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2014 Winter Storm Impact Areas
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Operational Impact of Extreme Cold

Crew Availability & Employee Exposure — Taxi and transportation due to road conditions, highway
access, and local emergency declarations in some areas, reduced productivity due to impact on
employees working outside for extended periods.

Locomotive & Equipment Failures — Increase locomotive bad orders, problems with switch heaters,
signals and electronic equipment, fuel trucks, intermodal cranes, automotive buck ramps.

Train Operations - Train length restrictions due to air brake systems, access to crew change locations,
limited siding capacity due to train tie downs, limited use of crossovers due to frozen switches,

congestion at interchanges and terminals due to limited operations.

Yard Operations — Wind resistance against cars moving over the hump in classification yards; frozen
switches; cold air impact on airlines to the hump and retarders.

Local Operations (pickup/delivery) — Snow and/or frozen switches require clearing and/or melting to
service industries and in sub-zero temperatures can refreeze in a matter of minutes.

Track Conditions — Increased incidents of broken rail.

Signals — Power outages can impact signal operations and crossings.
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Locomotive Fleet Statistics

(14 Day Rolling)
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Improving Trends

Train Speed (miles per hour)
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Quarterly performance comparison based on weekly averages reported to AAR.
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Network Road Crews and Re-Crews
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Terminal Dwell (hours)
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Quarterly performance comparison based on weekly averages reported to AAR.



Improving Trends

Loads Delayed

Loads Delayed En Route
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Improving Trends

14 Day Running Carloads

NS Rolling 14 Day Carloads
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