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Public Record
RE: GWI/PWRR Acquisition

Dear Ms. Brown,

As a very active shipper across several Genesee and Wyoming Inc. (“GWI”) shortlines, the GWI and its
subsidiaries are crucial to American Rock Salt Company LLC (“ARS”) and its three hundred plus employees.
Therefore, we are writing to voice our reservations about the acquisition of the Providence and Worcester
Railroad ("PWRR”) by the GWI as indicated on Finance Docket No. 36064, Genesee & Wyoming Inc. —
Acquisition of Control Exemption — Providence and Worcester Railroad Company.

ARS is a supplier of road salt deicing product; we take pride in our product being made in America and used to
keep people safe during the winter months. Each year 116,000 people are injured due to winter driving
conditions. Road Salt has been credited with reducing winter related car crashes by 88%, injuries by 85%, and
with saving states as much as $700 million per day in both direct and indirect costs of impassable roads. Our
product is distributed throughout the Northeast providing safe driving conditions for a population of 75
million Americans. In the past, the vast majority of our product has always been shipped via Rail. However, as
the Rail industry has continued to consolidate we have begun to see pricing that has pushed us more and
more towards other forms of transportation and has decreased our market area as foreign salt that is shipped
in from South America and Africa has been able to push further into our market.

We have worked with the GWI for almost 20 years and have watched over the years as they have grown
through acquisitions and consolidation. Unfortunately this growth has had the unfavorable consequence of
making ARS captive to the GWI’s draconian rate structures. For instance, last year ARS held rate negotiations
with the Rochester and Southern Railroad (“RSR”), a GWI subsidiary and our originating carrier, to discuss our
Rail Rates which have increased over 100% from when we began doing business with GWI 15 years ago.
During these negotiations ARS argued that given the precipitous drop in Fuel Prices of over 50%, ARS should
be able to enjoy some of this savings through a fair and balanced Fuel Surcharge Program. This savings would
have allowed ARS to compete with the foreign boat salt that has been enjoying the benefits of lower fuel costs
for years and allow us to regain some market share we had lost during these years. However, the GWI instead
kept our rate flat, taking all of the fuel savings for themselves while simultaneously forcing on ARS a higher
minimum requirement for us to ship. This double edged sword not only cost ARS market share, but also
forced us to pay a penalty for not meeting the increased minimums. This lost market share, along with a
milder than normal winter later forced us to lay off the majority of our workforce for an extended period
earlier this year further showing how the GWI is able to hold ARS captive to their demands.
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In addition to the GWI being our originating carrier, ARS is also finding that a GWI Company is more and more
ending up as our servicing carrier at many of our distribution points. This gives the GWI an incredible amount
of power in determining where ARS is allowed to conduct business. Many of our competitors in the United
States are not bound by this same monopolistic structure and in fact have many servicing railroads which
allow them to receive a fair market price. This captive move where the GWI controls the first and last move is
exactly what ARS faces with their proposed acquisition of the PWRR railroad. The PWRR currently serves
several ARS distribution points. Should this acquisition go through, ARS would face the same captive move
that we face at several other locations giving the GWI an incredible amount of power to determine where ARS
is able to market its product and potentially hold ARS and our customers hostage.

Over the years ARS has gone to great lengths to increase our ability to serve our customers with our life saving
product. One of these projects included an ARS expenditure of over $1.5 million dollars with the support of
the NYS taxpayers to increase our rail loading abilities from 72 railcars per day to in excess of 90 railcars per
day. The hope was that with the cooperation of the GWI, we would be able to further our market reach and
provide our extremely important, Made in America product to even more customers. However, as soon as the
project was completed, the GWI refused to give ARS any meaningful volume incentive and we have never
been able to fully utilize the expansion to the detriment of ARS, the NYS Taxpayers, or our customers. As the
GWI continues to expand its business through the acquisition of short lines, they will continue to lose the
short line mentality and move closer to running their business like a Class 1 with all the monopolizing power
that goes with it. This has already begun with GWI bypassing our Rail Management Agreement to unilaterally
attempt to implement a Demurrage charge of 525 a day per car when the Rail Management Agreement
allowed for free storage of railcars. One begins to think that the GWI's long term plan is to put ARS and its
three hundred plus employees out of business so they can again own the mine that is now ARS as they once
did.

Very Truly Yours,

Q‘.M/ﬁ ? LIA MO

—

Joe Bucci (Gp/w{her Buerman
; Chairman, Co-CEO

A~ IS Satr Ao,

" Neil Cohen Phil Saunders
Co-CEO Member
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Cc: All Parties of Record
Baldelli-Hunt, Mayor Lisa
CITY HALLPO Box B
Woonsocket, RI 02805

Beaupre, Doug
P.O. Box 580
Putnam, CT 06260

Casey, Honorable Stephen M.

State of Rhode Island and Providence Plantations House of Representatives
State House, Room 19

Providence, Rl 02903

Chandler, Honorable Harriette L.
Massachusetts State Senate
State House Room 333

Boston, MA 02133-1053

Christy, Gregory E.
201 Springfield Road
Belchertown, MA 01007

Corrigan, Rodney
Logistec

200 State Pier Road
New London, CT 06320

Cote, Honorable Marc A.

State of Rhode Island and Providence Plantations Senate
144 Woodland Road

Woonsocket, RI 02895

Cotrone, Stephen
53 Wiser Avenue
Worcester, MA 01607-1534

Cotter, Donald Joseph
175 Terminal Road
Providence, RI 02905

Culliford, Robert B

Pan Am Railways

1700 Iron Horse Park
North Billerica, MA 01861
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Cushman, Steven

Cushman Lumber Company, Inc.
96 Springfield Rd

Charlestown, NH 03603

Danner, Matt
Stella-Jones Corporation
603 Stanwix Street
Pittsburgh, PA 15222

Dennison, Timothy B.
Dennison

111 Rhode Island Rd.
Lakeville, MA 02347

Dicristina, Frank

Allnex Usa Inc.

528 South Cherry Street
Wallingford, CT 06492

Diehl-Gibbons, Erika A.

Smart — Transportation Division
24950 County Club Blvd., Ste. 340
North Olmstead, OH 44070

Evans, Ed

Gateway Terminal
POST OFFICE BOX 9731
New Haven, CT 06536

Herlihy, Patrick C.
P.O. Box 483
Concord, NH 03302-0483

Hocky, Eric M.

Clark Hill, Plc

One Commerce Square 2005 Market Street, Suite 1000
Philadelphia, PA 19103

Kane, Daniel
P.O. Box 982
North Kingstown, RI 02852

Klesser, Gene
PO BOX 1716
Middletown, CT 06457
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Laplatney, Patricia
P.O. Box 674
Old Lyme, CT 06371

Manafort, Jason A.
Cwpm, Lic

P.O. Box 415
Plainville, CT 06062

Marasco, Mark, A.
14 Third Street
Palmer, MA 01069-1541

Mastrangelo, Erica
125 Summer Street
Boston, MA 02110

Mcgovern, Honorable James P
430 Cannon Hob
Washington, DC 20515-2102

Morin, Honorable Michael

State of Rhode Island And Providence Plantations House of Representatives
180 Allen Street, Unit 202

Woonsocket, RI 02695

Muradian, Jr., Honorable David K.
State House, Room 156
Boston, MA 02133-1054

O’day Honorable James J.

14" Worcester District Massachusetts House of Representatives
State House Room 540

Boston, MA 02133-1054

Parcelli, Carmen R.

Guerrieri, Clayman, Bartos & Parcelli, P.C.
1900 M Street, N.W., Suite 700
Washington, DC 20036

Phillips, Honorable Robert D.
325 Dunlap Street
Woonsocket, Rl 02895
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Rankin, William

Baldwin Logistics Group, Inc.
14 Third Street

Palmer, MA 01069

Redeker, James P.

Connecticut Department Of Transportation
P.0. 317546

Newington, CT 06131-7546

Rodriquez, Edward J.
PO Box 687
Old Lyme, CT 06371

Rymes, John
257 Sheep Davis Road
Concord, NH 03301

Spallone, Richard J.
240 W. Dickman St,
Baltimore, MD 21230

Thamodaran, Aarthy S.
Norfolk Southern Corporation
Three Commercial Place
Norfolk, VA 23510-9241

Wimbish, Robert
29 North Wacker Dr. Ste 920
Chicago, IL 60606-2832

Winther, Bryan
P.O. Box 97
Elkton, MD 21922

Wulfson, David W.
Vermont Rail System
One Railway Lane
Burlington, VT 05401
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