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• Maintain a fact based approach 

• Maintain a principled approach 

• Accept reasonable needs of the other party as legitimate 

• Help meet reasonable needs rather than blocking them 
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Extract Concessions 

Discard relationship 
if that appears expedient 

Make threats, offers, 
counter-offers 

Focus on bottom line 

Strive for one-sided 

Search for a single 
answer 

Insist on positions 

to win a contest 
of wills 

Apply sufficient pressure 
to force a win 

Absent 

solution 

Attack the problem 

Support the people 

Explore mutual interests 

Include all that help 
build a solution 

Develop and Choose from 
multiple options 

Insist on objective 
criteria 

agreed 

Follow to 
facts 

Unnecessary 
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•Testimony on STB Rate Guidelines in Small Shipment Cases. Verified statement was submitted to 
Surface Transportation Board (STB) on behalf of SK clients in STB Ex Parte 646 in June 2004. 

•Oral Testimony on STB Rate Guidelines in Small Shipment Cases. Oral Testimony was presented to 
the full Surface Transportation Board on behalf of SK clients in STB Ex Parte 646 in July 2004. 

•Testimony on STB Stand Alone Costs focusing on alternatives. Comments submitted to Surface 
Transportation Board (STB) on behalf of SK in STB Ex Parte 657 in April 2005. 

•Oral Testimony on STB Stand Alone Costs focusing on alternatives. Presented to Surface 
Transportation Board (STB) on behalf of SK in STB Ex Parte 657 in April 2005. 

•Oral and Written Testimony on Rail Fuel Surcharges. Comments were submitted to the Surface 
Transportation Board (STB) in April 2006 and oral testimony was presented the STB in May 2006 on 
behalf the American Chemistry Council. The testimony was submitted in STB Ex Parte 661. The issue 
is under adjudication. 


