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HRC Attendees: Sandra Dearden, Donald McKay, Joseph Grantner, Josh Bogue 
 
STB Attendees: Michael Higgins, Stephanie Lyons, Ronald Molteni, Lisa Novins, Nderim Rudi 
 
HRC’s presentation followed the attached power point slides.  (Ex. 1.)  At the conclusion of the 
presentation, STB Staff asked several follow-up questions. 
 
First, STB Staff asked whether one of HRC’s proposed additional metrics, “percent of car orders 
filled,” should be specific to certain traffic groups, or a system-wide average.  HRC responded 
that, while one collective number would be better than no data, commodity-specific data would 
be the most beneficial.  HRC noted that it did not want to propose metrics that would be 
unreasonable for the railroads to report. 
 
STB Staff addressed another of HRC’s proposed metrics, “number of missed switches,” and 
asked whether the railroads currently track their missed switches.  HRC responded that, to its 
knowledge, the railroads probably do not track missed switches, but suggested that the railroads 
should track this information.  HRC recognized that tracking that data on a regional basis, rather 
than on an aggregate level, would likely be more helpful. 
 
STB Staff then addressed HRC’s proposed metric, “percent of cars placed versus percent of cars 
ordered in,” and asked where a short line railroad services the “last mile” of the move, or 
performs the final switch, is there a reporting challenge because the Class I railroad is not the 
final carrier?  HRC responded that the Class I railroads should only be responsible for reporting 
metrics for the traffic they place. 
 
STB Staff next asked HRC to elaborate on the concept that right-sizing car fleets will preclude 
excess cars from clogging the network (as set out on HRC’s slide “Shipper & Carrier Benefits”).  
(Ex. 1.)  Specifically, STB Staff asked how that data could be used by a shipper to manage the 
size of its car fleet.  HRC referred to a productivity tool used by a consulting firm it works with, 
in which data is put into a model, and used to predict turn times based on equipment type.  STB 
Staff asked whether HRC’s clients are using the service performance data to make planning 
decisions.  HRC responded affirmatively, and indicated that following the service lapses during 
2013-14, HRC developed a disaster planning tool to assist at least one client with planning.  
HRC explained that, several years ago, it also performed a fleet optimization study for a client, 
which helped identify choke points and was valuable to both the shipper and the railroad.  HRC 
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commented that finding out more about the productivity model developed by the aforementioned 
consultant would be helpful in this regard, going forward. 
 
STB Staff inquired whether HRC utilized data available on Class I carriers’ websites and in 
public presentations, such as on-time arrival, on-time departure, and trip performance plans.  
HRC responded that it does use that data, but believes some of that data is unreliable because it 
is not regulated.  HRC further commented that the data reported to the Board would be more 
helpful if it was standardized across railroads. 
 
One HRC participant noted that, in a prior position working for a railroad, she regularly 
participated in daily performance calls.  STB Staff asked whether the metrics reported in those 
calls were different than what the Board currently proposed to collect.  She responded that the 
metrics were similar, and pointed out that cars online were also regularly measured.  HRC noted 
that if cars online increased at the same time business increased, it was clear there was a 
correlation.  If, however, cars online increased for no apparent reason, that could indicate a 
system-wide problem and signify a choke point. 
 
STB Staff asked whether HRC used other metrics from the October 2014 interim data order in 
Docket No. EP 724 (Sub-No. 3), such as trains held short of destination, trains held at 
interchange for six consecutive hours, or cars that have not moved in more than 120 hours.  HRC 
responded affirmatively, explaining that this data helped to identify which railroads may be 
developing a problem and that it assists HRC with its daily management of rail shipments. 
 
In closing, HRC emphasized that, while it discussed a model used by one consultant, many of its 
clients are concerned about the data collection.  Approximately 30 shippers told HRC they utilize 
the data and do not want to see the reporting requirements eliminated.  HRC again stated that it 
did not want to propose metrics that are unreasonable for the railroads to report.  HRC believed 
that the metrics being reported are valuable and accurate, and that there could be a benefit for 
shippers and railroads alike. 
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