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Digest:* The Board is directing Canadian Pacific Railway Company (CP) to
answer specific questions to clarify ambiguities related to CP’s efforts to resolve
its service problems and respond to fall peak demand.

Decided: October 14, 2014

The Board held a public hearing on September 4, 2014, in Fargo, N.D., to provide
interested persons the opportunity to report on rail service problems, to hear from rail industry
executives on plans to address service problems, and to discuss additional options to improve
service. Among other things, the Board directed representatives of Canadian Pacific Railway
Company (CP) to testify at the hearing to discuss ongoing and future efforts to improve service
on its railroad and to provide an estimated timeline for a return to normal service levels.

On August 19, 2014, Chairman Elliott requested that each Class 1 rail carrier submit a
letter to the Board by September 15, 2014, outlining the carrier’s expectation for the fall peak
shipping season and its plan to address peak demand.?

Neither CP’s hearing testimony nor its September 17 fall peak response contained the
level of detail necessary for the Board to fully assess CP’s plans for resolving its service
problems or responding to the fall service demand. Therefore, the Board is requesting additional
information from CP.

Pursuant to 49 U.S.C. 88 721(b) and 11145(a), CP is hereby directed to respond to the
following requests:

1. Provide a detailed plan that describes both the short-term and long-term steps CP is taking or
will take to handle increased demand on its U.S. network, particularly in North Dakota,
South Dakota, Minnesota, lowa, Wisconsin, and Illinois (Midwest and central Northern
region). This response should include information about, but not limited to, track and
infrastructure projects, crew hiring, and equipment purchases (e.g., locomotives and cars)

! The digest constitutes no part of the decision of the Board but has been prepared for the
convenience of the reader. It may not be cited to or relied upon as precedent. Policy Statement
on Plain Language Digests in Decisions, EP 696 (STB served Sept. 2, 2010).

2 CP filed its response on September 17, 2014.
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aimed at improving fluidity or increasing capacity and steps that are being taken to address
severe weather events that might occur.

2. CP’s peak season response letter states that it expects an increase in volumes of grain,
automobiles, fertilizer, and intermodal, “in amounts that are in line with the seasonal traffic
gains that are usually seen at this time of year.”® However, with respect to these peak
volumes, CP’s response merely states that CP expects to have sufficient resources,
locomotives, cars, and crews on hand to accommodate any increased traffic volumes and
peaks that may occur, “to the extent of its ability to do s0.”* Describe in detail the “extent of
[CP’s] ability” to meet peak season demand for grain, automobiles, fertilizer, and intermodal.

3. Published reports have indicated that CP has eliminated or plans to eliminate 4,500 to 6,000
jobs by 2016, including jobs on its U.S. network.> Similarly, CP’s reports to the Board
(Form C, Monthly Report of Employees) indicate that employment numbers at CP’s U.S.
subsidiary, Soo Line Railroad Company, dropped by more than 9% for train and engine
employees, and by more than 29% for other employees, between January 2013 and
August 2014. At the hearing, CP’s representative estimated that CP would hire 150 to 180
employees across its entire system, net of attrition. CP’s peak season response letter makes
no mention of its specific hiring plans.

a. Of the 4,500 to 6,000 jobs that CP has eliminated or plans to eliminate, as referenced
above, how many of these employees are based on CP’s U.S. network?

b. State CP’s planned hiring goal for its U.S. network for 2014 and 2015, sorted by the
employment categories in 49 C.F.R. § 1245.5 (e.g., Maintenance of Way and Structures,
Maintenance of Equipment and Stores).

c. Of CP’s actual hires for 2014, how many employees, by employment category described
above, are or will be based in the Midwest and central Northern region?

d. For 2013 and 2014, through the date of CP’s response to this Order, state by month the
number of trains on CP’s U.S. network holding for four hours or longer due to crew
shortage.

% CP Fall Peak Letter 1 (Sept. 17, 2014), available at http://www.stb.dot.gov/ (open tab at
“E-Library,” select “Correspondence,” select “Fall Peak Letters,” follow “09/17/2014” hyperlink
under 2014/Fall Peak Demand Letter/CP, and select the “.pdf” icon).

*1d.

> See, e.g., Can. Pac. Ry., Annual Information Form 2013, at 3 (Mar. 5, 2014) available
at http://www.cpr.ca/en/investors-site/Lists/FinancialReports/cp-aif-2013.pdf (indicating that CP
has met its goal of reducing its workforce by approximately 4,500 employees); Frederic
Tomesco, Ackman-Backed CEO Pushes CP Rail Profit Above Estimates, Bloomberg News,
(Apr. 24, 2013, 4:34 PM), http://www.bloomberg.com/news/2013-04-24/ackman-backed-ceo-
pushes-cp-rail-profit-above-estimates.html (citing CP plans to eliminate as many as 6,000
positions).
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4. At the hearing, several witnesses discussed difficulty in communicating with CP about
service problems. Describe in detail CP’s processes for communicating service issues with
customers, including a list of any call centers CP uses to ensure customers are able to contact
CP by phone.

5. At both hearings, CP cited congestion caused by a harsh Chicago winter as a significant
cause of its service problems. State whether CP is currently a member of the Chicago
Transportation Coordination Office (CTCO) and, if not, explain in detail how CP will
coordinate its interchange of traffic at Chicago with other railroads, especially if operating
conditions deteriorate during the peak season or over the winter.

6. The implementation of CP’s sale of the Dakota, Minnesota & Eastern Railroad Corporation
line and the establishment of a new interchange between CP and Rapid City, Pierre &
Eastern Railroad, Inc. (RCP&E) at Tracy, Minn., has been difficult. While there have been
positive developments in terms of communication and equipment supply, there are also
continuing problems in coordination between the two carriers. CP’s peak season response
letter states that CP “has taken a number of additional steps for the benefit of RCP&E and its
customers such as supplying additional grain cars, supplying additional locomotives, and
running extra trains.”® Provide a detailed description of where these issues stand today and
what additional steps CP can take to improve the flow of traffic with RCP&E.

CP shall submit complete and accurate responses to these questions by October 24, 2014.
CP is directed to provide these responses in a verified statement by an executive-level official
with sufficient knowledge to provide complete and accurate answers.

This decision will not significantly affect either the quality of the human environment or
the conservation of energy resources.

It is ordered:

1. By October 24, 2014, CP shall file a verified statement by an executive-level official
as described above, responding completely and accurately to the questions contained in this
decision.

2. This decision is effective on its service date.

By the Board, Chairman Elliott, Vice Chairman Miller, and Commissioner Begeman.

® CP Fall Peak Letter 2.



