Surface Transportation Board
Washington, D.C. 20423-0001

Meeting of the National Grain Car Council
Tuesday, August 27, 2024
1:00 pm — 5:00 pm CDT

Location: International Kansas City At The Plaza, Kansas City, MO
The meeting was broadcast to the public via Zoom.
Attendance sheets are appended to these minutes.

AGENDA/TIMELINE OF SPEAKERS

Welcome and Call to Order — Jon Harman 1:00-1:15
= Safety Briefing — Ted Johnson
= TEGMA Chairperson — Wyatt Brummer
=  Surface Transportation Board — Self-introductions
=  Approved substitutes and council vacancies — Alan Cassiday
=  NGCC officer/member — Self-introductions (Name, Company, Location)
= Member self-introductions (Name, Company, Location)

Ag Market Update 1:15-1:45
= CHS - Kenneth Zuckerburg

Grain Shipper/Receiver Panel 1:45-2:15
= Consolidated Grain & Barge — Ryan Warner
= Scoular — Billy Shortal
= Louis Dreyfus — Craig Toews
= Agtegra — Travis Antonsen

Shortline Panel 2:15-2:45
=  Watco — Jimmy Patterson
= Twin Cities and Western — Dave Long
= Rio Grande Pacific — Tres Meyer
= Jowa Interstate — Carrie Evans

G&W — Jared Gooch
Break / Flex / Catch-up time 2:45-3:00

Rail Equipment Overview 3:00-3:20
= Greenbriar — Chad Hartwig



Class I Railroad Reports 3:20-4:45
= BNSF — Zach Roskilly & Matt White
= (N - David Przednowek & Jared Fallis
= (CPKC —Kira Murphy & Stephanie Roediger
=  (CSX —Ted Johnson & Phillip Rutledge
= NS - Steve Ewers & Lindsey Chism
=  UP - Jacob Thomas & Laura Heisterkamp

Closing Remarks / Adjourn 4:45-5:00
= STB
= Patrick Fuchs
=  Michelle Schultz
= Karen Hedlund
= Robert Primus
=  Acknowledgements and adjournment — Jon Harman



Biographies

Surface Transportation Board

Robert E. Primus was designated as Chairman by President Joseph E. Biden, Jr. effective
May 11, 2024. He was sworn in as a Member of the Surface Transportation Board on January 7,
2021, following his confirmation by the U.S. Senate on September 16, 2020. Mr. Primus was
confirmed by the U.S. Senate for a full term on December 20, 2022 and sworn in on January 12,
2023, with his term expiring December 31, 2027. He served as Vice Chairman of the Board
from February 2021 to February 2022.

For the past thirty years, Robert Primus has been involved in various aspects of the
United States Congress and the Federal legislative process. In 1991, he began his government
service with the late Senator Frank Lautenberg of New Jersey. In 1993, he moved to the House
of Representatives to join the legislative staff of former Representative Carrie Meek of Florida.
Mr. Primus joined the staff of former Representative Mel Reynolds of Illinois in early 1994 and
remained there as the Congressman’s principal legislative assistant until the end of that year.

In 1995, Mr. Primus transitioned from the Hill to the lobbying firm of Van Scoyoc
Associates, Inc. where, for four years, he represented and advised firm clients on budgetary,
appropriations, transportation, and national security matters. Mr. Primus returned to Capitol Hill
in 1999 as Legislative Director to former Representative Michael Capuano of Massachusetts. In
2002, Representative Capuano promoted Mr. Primus to the position of Chief of Staff, a post he
held until December of 2018, when Representative Capuano departed Congress. In addition to
his Chief of Staff duties, Mr. Primus advised Rep. Capuano on national security, health care,
transportation and Coast Guard-related matters.

In January of 2019, Mr. Primus joined the office of Representative Nanette Diaz
Barragan of California as her Chief of Staff. In October of 2019, he departed Representative
Barragan’s office and joined the office of former Presidential candidate and current
Congressman Tim Ryan of Ohio as his Senior Advisor. He served with Congressman Ryan until
February 2020, when Mr. Primus joined the office of Congressman Tony Cérdenas, first as his
Senior Advisor and then as Chief of Staff.

Mr. Primus is a native of Madison, New Jersey. He graduated with honors from
Hampton University in 1991, receiving a Bachelor of Science degree in Marketing.
Additionally, Mr. Primus received a certificate from Harvard University’s John F. Kennedy
School of Government in 2007 for his participation in the school’s Executive Education
Program. He is happily married and enjoys the daily challenges associated with raising three
adventurous young boys.

Patrick Fuchs was sworn in on January 17, 2019, as a Member of the Board and re-
confirmed by the U.S. Senate on May 14, 2024. His second term expires on January 14, 2029.

Prior to his appointment, Mr. Fuchs was senior professional staff member working on
surface transportation and maritime issues for the United States Senate Committee on
Commerce, Science, and Transportation under the leadership of Chairman John Thune of South
Dakota.

Mr. Fuchs has played an integral role in the development and enactment of major railroad
legislation, including the first reauthorization of the Surface Transportation Board since its



creation in 1996 and the first passenger rail reauthorization in over seven years. He also worked
on legislation to improve rail project delivery, rail financing, and hazardous materials safety, all
of which were enacted as part of the Fixing America’s Surface Transportation Act (FAST Act),
the five-year, $305 billion surface transportation authorization.

Mr. Fuchs helped develop and enact the first reauthorization of the National
Transportation Safety Board in over a decade. He also worked on legislation to increase safety
by addressing opioid abuse in transportation, reforms enacted as part of the SUPPORT for
Patients and Communities Act. His work also includes reauthorization of the Federal Maritime
Commission as well as three reauthorizations of the Maritime Administration, enacted as part of
the National Defense Authorization Acts for Fiscal Years 2017, 2018, and 2019.

Prior to serving Chairman Thune, he was a policy analyst and Presidential Management
Fellow at the Office of Management and Budget (OMB), where he managed railroad and
maritime regulatory reviews. During his time at OMB, Mr. Fuchs worked on regulations
pertaining to rail safety technology, rail tank car safety, and railroad operating practices, among
other issues. He has also worked for the U.S. Department of State, where he received the
Meritorious Honor Award for extraordinary contributions to substantive economic analysis. His
experience also includes time with the U.S. Government Accountability Office and the National
Center for Freight and Infrastructure Research and Education.

A Wisconsin native, Mr. Fuchs graduated with distinction in economics and political
science and earned an M.P.A. from the University of Wisconsin, where he received the
Director’s Achievement Award for his outstanding academic record.

Michelle Schultz was sworn in on January 11, 2021, as a new member of the Surface
Transportation Board. Michelle was confirmed by the United States Senate on November 18,
2020. Michelle served as Vice Chairman of the Board from February 2022 to January 2023.

For the previous 14 years, Michelle served in various leadership roles with the
Southeastern Pennsylvania Transportation Authority (SEPTA), which serves the public
transportation needs of over one million daily riders in Philadelphia and the surrounding suburbs.
She is regarded as a leading lawyer and policy professional in the public transportation space.
Most recently, Michelle served as SEPTA’s Deputy General Counsel, where her responsibilities
included: representing the agency before the Federal Railroad Administration and Pennsylvania
Public Utility Commission; serving as lead counsel on a major railroad reconstruction project;
overseeing compliance, regulatory, and legislative issues; and, serving as lead counsel on real
estate transactions and contract negotiations.

During her time with SEPTA, Michelle also served as the Director of Legislative Affairs
where she managed a team of public policy professionals who advocated for SEPTA on the
local, state and federal level. She was also responsible for reviewing legislation and regulations
at the local, state and federal level for impact to SEPTA as well as drafting provisions. Michelle
served as SEPTA’s representative to the Pennsylvania Public Transportation Association and the
Keystone Transportation Funding Coalition.

Early in her career, Michelle was an associate with White and Williams LLP where she
represented businesses from diverse industries with a focus on financing matters including
Chapter 7 and 11 bankruptcy, commercial litigation, and collection matters. Prior her time in
private practice, she served as a judicial law clerk for the U.S. Bankruptcy Court for the Eastern
District of Pennsylvania and prior to that, as a judicial law clerk for the late Vincent A. Cirillo,
President Judge Emeritus of the Superior Court of Pennsylvania.



Schultz obtained a Master of Government Administration from the University of
Pennsylvania; a Juris Doctor from Widener University School of Law; and a Bachelor of Arts
from the Pennsylvania State University. She is licensed to practice law in both Pennsylvania and
New Jersey.

Karen J. Hedlund was sworn in on January 3, 2022, as a Member of the Board for a term
of office expiring on December 31, 2025, following her confirmation by the United States Senate
on December 16, 2021. Karen was named Vice Chairman of the Board on January 9, 2023 and
on January 9, 2024.

Karen served in the Obama Administration as Chief Counsel of the Federal Highway
Administration from 2009 to 2010, and as Chief Counsel and Deputy Administrator of the
Federal Railroad Administration from 2010 to 2014. Since stepping down from that position,
Karen has advised governmental authorities and private investors on the development of
passenger rail and transportation-oriented development projects.

Prior to joining the FRA, Karen had a long career as a legal advisor to governmental
agencies and private lenders and investors on the development of a broad range infrastructure
projects across the United States, including rail, transit, highways, airports, water and energy
facilities. She practiced with leading national law firms in Chicago, Los Angeles and
Washington, DC. Karen is a graduate of Harvard University (AB) and Georgetown University
Law Center (JD). Karen has two children and two grandchildren in Brooklyn, New York, who
love to ski and hike with her near her home in Colorado.

Ag Market Update

Kenneth Zuckerberg serves as the Director of Global Research for CHS, the largest
farmer-owned agricultural cooperative in the United States. Prior to joining CHS in 2023, Ken
spent four years at CoBank, serving as the lead analyst and research strategist for grains, farm
supply, biofuel, and agri-food technology. Before that, he held similar roles at Wells Fargo
Agricultural Industry Advisors and Rabobank Research.

Prior to 2014 Ken spent more than 25 years as a senior research analyst with several
leading investment banking, asset management and insurance firms, including Lazard Asset
Management, Keefe Bruyette & Woods, Smith Barney, Inc., and Insurance Services Offices,
Inc., now Verisk. He is also the founder of Carlan Advisors, which from 2003 to 2014, operated
as an independent research and consulting boutique.

Ken earned a Bachelor of Science in finance from the University of South Florida, is a
graduate of Wharton Business School's General Management Program and is currently pursuing
a master's in law degree from the University of Pennsylvania Carey Law School. Ken is also an
Accredited Investment Fiduciary.

Grain Shipper/Receiver Panel

Travis Antonsen — As SVP, Grain Marketing & Rail Logistics Travis leads Agtegra’s
Grain Division including driving its origination strategy, leading product lines, and overseeing
rail logistics. Travis joined Agtegra in 2009 as a Grain Merchandiser. He has held numerous
positions in his 13 years with the company including domestic corn trader and Director of
Origination. Since October Travis has led product line teams as well as the commodity risk



committee in addition to his responsibilities as Wheat Product Line Manager. Antonsen is a
graduate of South Dakota State University with a Bachelor of Science Degree in Ag-Business.

Billy Shortal — Trade Unit Manager 11, The Scoular Company Billy leads Scoular’s
Orlando-based rail trade team, which provides rail grain merchandising and supply chain
solutions to Eastern U.S. customers. A graduate of Millikin University, Billy previously worked
as Vice President of Merchandising for Central States Enterprises.

Craig Toews is Director of Transportation for Louis Dreyfus Company with over 20-
years’ experience in the grain industry. Craig grew up on a farm in Southeast Manitoba and has
worked in the Ag industry all his life. Craig holds a Bachelor of Science in Agribusiness Degree
from the University of Manitoba, a Professional Logistician Designation, and a Supply Chain
Management Certification. Craig currently sits as Chair of the Transportation Committee for the
Canada Oilseeds Processing Association, on the Board with National Freight Transportation
Association and on the Transportation Committee for TEGMA. Craig is an avid skier and golfer
but spends most his free time with his wife and three young kids, including coaching his sons
football team.

Ryan Warner currently works as the Rail Trading Manager for CGB in Covington, LA.
Most of his group’s grain and freight trading is in the Western US and Mexico. They work with
all the Class I railroads across North America and several short lines. Ryan started his grain
merchandising career with Cargill. During his career with Cargill, he worked in various grain
merchandising, transportation and management roles in Minneapolis, Baton Rouge, Kansas City
and Des Moines. After Cargill he worked for Bunge in St Louis. He started as the Western US
Rail Trading Manager and later moved into a new transportation role as the Rail Pricing
Manager. Ryan is involved with two grain industry associations. He is on the NGFA’s Trade
Rules Committee. He serves as the Grain Trade Rules Sub Committee Chairman and the
Secondary Freight Trade Rules Task Force Chairman. He is on TEGMA’s Transportation
Committee, also. A graduate of Kansas State University in Manhattan, Kansas. He is a Kansas
native and grew up in the Kansas City area. Go Chiefs and Wildcats!

Shortline Panel

Carrie Evans is the Executive Vice President & Chief Commercial Officer for lowa
Interstate Railroad (IAIS) located in Cedar Rapids, IA. TAIS is a Regional, Class 2 freight
railroad carrier operating approximately 572 miles in Iowa and Illinois with connections to all six
Class 1 Railroads at multiple junctions. Carrie leads IAIS’ initiatives in sustaining all business
partner relationships and catalyzing growth in customer expansion and new development
opportunities. Carrie holds a Bachelor of Business Administration degree and Master’s degree
from University of lowa.

Jared Gooch is AVP Sales & Marketing for Genesee & Wyoming Inc. and manages the
sales team responsible for the G&W railroads in the central and northwestern areas of the U.S.
Jared has 25-years’ experience in the railroad industry beginning his career at Union Pacific
Railroad in Omaha, NE and working in various marketing and sales positions from the east coast
to the pacific northwest. In 2013, Jared joined the Genesee & Wyoming company working in
Phoenix, AZ handling sales and marketing for the G&W shortline railroads in AZ and southern



CA. He moved to South Dakota to head up the sales efforts of the RCPE Railroad in 2021. Jared
and his wife Olivia have five children and reside in Spearfish, SD.

Dave Long is Vice President Marketing & Sales for Glencoe, Minnesota based Twin
Cities & Western Railroad Company. Operating as far east as St. Paul, Minnesota and as far west
as Milbank, South Dakota, TC&W is the largest short line railroad company in Minnesota. Dave
is responsible for the marketing, sales and economic development activities of TC&W as well as
TC&W’s wholly owned subsidiaries, Minnesota Prairie Line Railroad and Sisseton Milbank
Railroad Company. Dave holds a bachelor’s degree in business administration and an MBA from
the University of Nebraska.

Tres Meyer leads all aspects of railroad operations, commercial dispatch, and federal
grant opportunities. Tres began his railroad career with Railtex, Inc. in 1997 and performed
different leadership roles on twelve separate short line railroads located throughout the United
States. This has provided him with a unique perspective on both short line and class I operations.
He has used his extensive experience to help RGPC improve its safety record, increase its
financial performance, and develop new business opportunities. Tres earned a bachelor’s degree
from Texas Tech University and a certificate of completion from the renowned Ranch
Management Program at Texas Christian University.”

Jimmy Paterson is Senior Vice President of Rail Operations at Watco. His railroading
career started 20 years ago when he joined Watco as a train dispatcher. Since then, he has held
numerous roles in operations, sales, and business development. Jimmy currently serves as the
Senior Vice President of Rail where he is responsible for rail operations, track and bridge
maintenance, as well as railcar and locomotive repair services. He has played an instrumental
part in growing the company’s railroad network, now at 47 railroads and counting. Jimmy has
served as Watco’s representative on the National Grain Car Council since 2020. He is also on the
board of directors for WP Global Holdings and serves as a member of Watco’s Environmental,
Social, and Governance Sustainability Committee.

Rail Equipment Overview

Chad Hartwig currently serves as Vice President and Group Manager of Sales at The
Greenbrier Companies. In this role, he oversees a team dedicated to new car sales and lease
origination for the Midwest region. Additionally, he is responsible for the commercial
management of Greenbrier’s maintenance services, which encompass repair shops, wheel
mounting facilities, and aftermarket parts. Prior to joining Greenbrier in 2019, Chad was the
Director of Logistics at Covia Corporation. During his six-year tenure with Covia and its
predecessor companies, he progressively assumed roles of greater responsibility within the
logistics and terminal divisions. His experience includes negotiating and managing rail and barge
freight, local and national truck freight, and supervising the construction of various rail and barge
terminals across the United States and Canadian oil and gas shale basins. Chad began his career
as a grain merchandiser, initially with a small grain cooperative in central Illinois and later with
Tate & Lyle in Decatur, Illinois. In 2009, he transitioned to a rail transportation role, marking the
beginning of his extensive career in logistics. He is an active Executive Committee member of
the Midwest Association of Rail Shippers and currently serves on the board of TEGMA. Chad



resides in Seneca, IL with his wife and youngest son. His daughter is a student at North Central
University, while his oldest son works in the scrap industry and lives in Chesterfield, MO.

Welcome and Call to Order
Jon Harman opened the meeting and welcomed the attendees to the 2024 meeting.
Ted Johnson with CSX gave the safety briefing.

Wyatt Brummer, Chair of TEGMA, gave a brief overview of TEGMA and looks forward to seeing everyone
at the TEGMA gathering the next day.

Self-introductions were done by the STB Board members.
Robert Primus, Board Chairman Karen Hedlund, Board Vice-Chairman
Patrick Fuchs, Board Member Michelle Schultz, Board Member

Alan Cassiday, Designated Federal Officer, informed the members of the following:

e The Board is looking for potential members for filling membership vacancies. The Council is
short one Class 2/3 and one Shipper/Receiver member per the council charter. Those who wish
to nominate an organization for membership should send the information to Alan with a contact
person for the organization and a short note stating why they think the organization would be
beneficial as a Council member.

e Current Council Board is into its second year of service. Jon’s term as Chairman will expire next
fall. Current Vice-Chairman Justin Cauley will become the Co-Chair. Election will be needed to
fill the Vice-Chair position. Between then and now be thinking about potential nominees. An e-
mail will send out early next year soliciting nominations. Nominations will also be taken from
the floor at next year’s meeting. Per Council’s charter, eligible nominees must be from either the
carrier member group or the equipment member group.

Alan Cassiday introduced the alternate attendees substituting for those representatives who were
unable to attend the meeting.

Self-introductions were done by the Council members, starting with the Council officers, and continuing
with the membership in attendance.

Justin Cauley introduced Kenneth Zuckerburg who gave an update on macro-economic actions and
concerns and the agriculture conditions and outlook.

Markets on the Move
Macro & Agriculture Update
Kenneth Scott Zuckerburg, Director of Global Research
CHS



Key issues:
e U.S. agriculture faces several risks including low grain prices, negative farmer margins,
competition with Brazil, geopolitical conflict, transport challenges.
e Volatility is the new normal: industry participants must learn to embrace it and extract the
opportunities it creates.
o Ag exports to Mexico remain strong in contrast to China; however, over the long-term, the U.S.
will need to capture new incremental sources of demand.

See presentation below.

China imports are weaker.
World in Chaos but opportunity exists.
Global economic growth remains stable.

US economic growth is resilient.
Federal reserve has tamed us inflation.
- economy picture supports a September rate cut.
- rising debt levels could present future fiscal problems.
Agriculture
Expecting strong crop volumes — pressuring grain prices.
Low grain prices have pushed farmer margins into the red.

Trade
US has lost market share — Brazil is the corn & soy leader.
Grain & oil to Mexico grown sharply since covid.
Issues:
US agriculture faces several risks due to global conflict.
Volitivity is the new normal that need to be embraced.
Mexico exports strong but there is a need for new incremental sources of demand.

What are we watching.
Extreme weather Global conflict Brazil vs US dynamics
China Election uncertainty ~ Transportation bottlenecks.

Noted points during discussion.
Fewer trained in farm equipment repair even though those are high paying jobs.
Automation is replacing people, training should more enhance logistics to repurpose displaced
employees.
Opportunity has tension — as in automation verses job preservation.
US government expending must be careful to not subside suboptimal behavior.

Georgia Rokas introduced Ryan Warner who then introduced the panelists making up the Grain
Shipper/Receiver Panel.



Grain Shipper/Receiver Panel.
Moderator: Ryan Warner, CBG
Billy Shortal, Scoular
Craig Toews, Louis Dreyfus
Travis Antonsen, Agtegra

Items addressed:
Impact of Canadian strike possible — grain more dependent in Canada, 90% by rail.
Canadian export rates — MRE
Max revenue entitlement — a freight-based index.
In place since 2000.
Based on car investment and costs such as locomotive fuel.
Travis — An expansion US crush business.
Resulting in a change in volumes leaving state of South Dakota due to bean uses.
Ryan - Congestion — ag, autos , auto parts, box cars, beer, cement.
Robert Primus — desire to bring in other agencies in addressing problems and concerns.
Karen Hedlund — need for shipment data for comparison so Board can show impact to other
governmental agencies illustrating importance and impacts.
Patrick Fuchs — Hearing from carriers they are not getting information related to Mexico movements.
Continued open dialog, such as today’s BN noon gathering, good.
Robert Primus — what is the harvest mood among shippers?
Ryan — skeptical on overall logistics work but BN making changes they feel are needed.
Concern on how quickly things will change.
Travis — less nervous this week — more confident.

Justin Cauley introduces Jimmy Patterson who then introduces the Short Line panelists.

Class I1 / III Railroad Panel
Moderator: Jimmy Patterson, WATCO
Jared Gooch, Genesee & Wyoming Railroad
Dave Long, Twin Cities and Western
Tres Meyer, Rio Grande Pacific
Carrie Evans, Iowa Interstate Railroad

See also Short Line reports below.

CRISI grants (Consolidated Rail Infrastructure and Safety Improvements Program) are important to short-
lines as they provide for the improvement of short-line and regional railroad infrastructure.
Jared: However, the application and granting is a long-term process which can be brutal for
short-line carriers.
Dave: Application process changes result in some difficulty, such as coming up with cost analysis
and EPA items.
Equipment availability & cost.



Tres: car lease & construction process has a high cost. 1970-80’s covered hoppers are going
away and replaced with larger cars. Sometimes they are informed that no cars are available with
short notice. Cars not eligible for CRISI grant awards.

Growth opportunities.
Carrie: Looking at growth thru existing customers. Thru communication with customers but
additions are challenging though there are opportunities. One key is to tailor their service to
meet customer needs. A 30% increase in fleet availability has helped.

Tres: The rural environment of Short Lines has some limitations on their growth.
Jared: Carrier growth in some cases has been from customer-initiated growth projects.
Communication between customer and carrier integral. Line upgrades have led to heavier cars
casing customers to change their loading and capacity capabilities.

Regulations on RR.
Dave: Crew size affect Short Lines more than the Class 1s. Dispatch and signal maintenance
requirements versus contractor training/certifications & records can be a challenge.
Ryan: requiring detectors every 10 miles is a high cost for Short Line though not necessarily
against the proposal.

Class 1 relationships.
Tres: They are closer by way of more communications.
Jared: Relationships are good. Communications are vital to relationships.

Question

Michele: Are investments strictly customer driven or is there an if it is built, they will come component?
General response: They will come does not work. Investments based on maintenance or
customer needs. Feedback is important in where investments are needed.
Dave: TC&W does do some build it.
Tres: They add infrastructure related to a customer need for expansion. And slowly beef up
some lines from where Class 1did not maintain the line leading it to become a Class 2/3 carrier.

Other comment/thoughts
Consolidated Rail Infrastructure & Safety Improvements (CRISI) Grant Program can take up to
three years from initiating the award application to getting a project started.
Short Lines are more flexible in their operating plan tied when shipper variations occur.
Customer surveys Custer survey indicate reliability and communication are the most important
items.

Georgia Rokas introduced Chad Hartwig with Greenbrier who presented a rail equipment overview.

Rail Equipment Overview
Chad Hartwig, Greenbrier

Covered hoppers make up the are the largest segment of North American rail car fleet.
It is the car type with the largest backlog and is growing year to year.
Short Lines plant characteristics may prefer lower capacity cars.



Existing lower capacity cars are old, but replacements can be built as older cars are removed from the
NA fleet.

More than 60,000 medium covered hoppers will age out within 10 years, them being primarily
suboptimal units, 4750 cube/263 GRL.

See presentation below.

Jon Harman announced that the Class 1 carriers would give their reports. As initiated with last year’s
meeting, Alan Cassiday assembled quantitative data that is reported to the STB. That data is related to
service and employment of the Class 1 carriers. This year’s data was expanded providing the
measurements of more service items. The data was combined with answers to related questions which
the carriers have historically supplied to the Board prior to the annual meeting. The combined
document, “Railroad Reports”, was distributed to the Council members, via e-mail prior to and as hard
copy at the meeting.

Class 1 Reports

Railroad Reports sections are displayed here for the corresponding Class 1 carrier.
Verbal statements from the representatives, questions, and discussions follow the responses to the
Board’s pre-meeting questions.
NOTE: The complete Reports document, as distributed, is available on the STB website at
Resources>Stakeholder Committees>National Grain Car Council.
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BNSF

1. Total # locomotives, # available or in service, # in storage.
a. 4,868 active road locomotives in fleet with additional 232 in storage
2. Total # grain cars, # in active service, # in storage, # in unit service, # in manifest service.
a. 32,000 total cars — 28,000 active and 4,000 in storage (all stored will be active prior
to Oct 1)
b. 27,000 in shuttle service and 5,000 in manifest service
3. Grain car backlog, if any.
a. Pastdue order count 1,178 cars (includes singles and DETs)
4. Number of shuttle or unit grain trains anticipated to operate during harvest peak.
a. 140 shuttles; 30 regular DETs; 15 direct DETs
b. Additionally: Meal/DDG/Syrup/Fertilizer/Ethanol trains in private equipment
5. Expected capital expenditures in 2024.
a. $3.92B total
i. 13,000 miles of track surfacing and/or undercutting work
ii. Replacement of 365 miles of rail
iii. 2.8 million rail ties
iv. $600M for expansion and efficiency projects
v. $440M for equipment acquisitions

BN is prepared for a coming volume increase, though the volume mix is anticipated to be different.
Their capital investment plan is for $3.9 billion covering plant maintenance and expansion.

BN is carrying out a crew fulfillment plan that includes temporarily assigning employees from light
volume to high volume areas. Problem with car returns from Mexico, as little as two per day.

Robert: Expressed that he still had service concerns. Employee vacations are not valid reasons for no
movement of trains. BNSF is the most important carrier to Pacific Northwest. He is concerned about
what is happening with Mexico on the other side of the boarder. BN seems unable to get cars back from
Mexico. BN appears to be in the dark from FXE and deserves to have information to pass along to its US
customers. He asks for ideas on how the STB can help BN in its dealings with Mexico.

Karen: With a Canadian strike, looking for the least impact from trains that are on hold.

Michelle: Stressed keeping customer advised as to when they will get transit.

Patrick: FXE communication issues seem related to service issues. Why are they at their current state?
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CN

Equipment Resources:

CN had an inventory of approximately 1,950 high- and mid-horsepower locomotives as of mid-
August 2024, compared to approximately 1,900 high- and mid-horsepower locomotives at the
same time last year. As of early August 2024, CN had approximately 120 high- and mid-
horsepower locomotives in storage compared to approximately 150 high- and mid-horsepower
locomotives in storage at the same time last year. The CN locomotive fleet includes 60 newly
acquired Dash 9s that are undergoing direct current (DC) to alternating current (AC)
modernization. In addition, 33 SD75 locomotives are slated for a similar modernization
program, increasing the AC fleet mix by 93 locomotives before the end of 2024.

As of mid-August 2024, the CN-owned and leased grain hopper car fleet stood at approximately
13,100 hopper cars, of which approximately 1,250 hopper cars were dedicated primarily to US
grain service. These cars are made available for manifest and unit train service. As of mid-
August 2024, CN’s active hopper car fleet focused on grain service in the US stood at
approximately 500 cars. Most of the active CN hopper car fleet focused on US grain service was
dedicated to manifest traffic as of mid-August 2024.

Train Assemblies:

The number of CN-supplied unit trains expected to run this fall in grain service in the US will be
dependent on customer demand. Customers can secure unit trains through CN’s car auction,
by placing general orders for CN-supplied equipment, or by utilizing customer-committed
system sets. Coming into the week of August 11, 2024, CN had no unfulfilled demand for CN-
supplied hoppers from the previous week.

Expected Capital Expenditures

In 2024, CN’s capital investment plan is expected to be approximately CAD 3.5 billion which is
consistent with the range of investments in recent years. CN invested over $15.5 billion
between 2019 and 2023, with nearly two-thirds of that investment going into track and railway
assets. These investments ensure the continued safe and efficient operation of our rail network
as well as increase capacity, improve fluidity and accommodate growth.

CN currently has no embargos in place.
Patrick: Will CN have a good start up when strike ends?

Robert: How long will it take for CN to catch up on agricultural shipment?
CN: CNis ready to restore service and don’t believe it will be an issue.
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CPKC

o Total # locomotives, # available or in service, # in storage.
e ~ 1750 locomotives available
e~ 90 additional locomotives serviceable
e Target availability for peak: ~1940-2000

o Total # grain cars, #in active service, # in storage, # in unit service, # in manifest service.
e The CPKC grain fleet is currently at 21,290 cars.
e We do not allocate hoppers specifically to unit train or manifest service however we expect
>80% of our grain volumes to move in unit trains.

o Grain car backlog, if any.

e Current on order deck (pre- work stoppage, should this occur on August 22" as issued in our
August 9™ advisory)

o Number of shuttle or unit grain trains anticipated to operate during harvest peak.
e Approximately 100 Dedicated Trains across our Canadian and US North (Soo Line) properties
e No change to unit grain train operation on our US South property

o Expected capital expenditures.

e CPKCinvested nearly $2.7 billion in 2023 to enhance the safety, fluidity, capacity, and
resiliency of the combined CPKC rail network.[1) CPKC is executing planned capital
investments of approximately $2.75 billion in 2024. Our current guidance targets capital
expenditures of approximately $2.6 billion to $2.8 billion per year across the combined
network for the 2024-2028 period.

(1 This figure is reported on a combined basis to illustrate the total network-wide capital investment as if
CP’s acquisition of KCS occurred on January 1, 2023. CP and KCS officially combined on April 14, 2023.

No questions from the attendees.
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CSX

Total # locomotives, # available or in service, # in storage.
= As of August 12, CSX has 2,338 active locomotives, 135 stored serviceable, and 1,046 in longer
term storage.

Total # grain cars, # in active service, # in storage, # in unit service, # in manifest service.
= CSX expects to have ~3,400 system grain cars on hand for 2023/24 harvest.
» Approximately 3,000 will be in active service, with over 400 in ready storage.
= CSX will have 30 system 90-car sets (2,700 cars) in unit train service.
= A pool of ~300 cars will be in single car/manifest service.

Grain car backlog, if any.
= N/A

Number of shuttle or unit grain trains anticipated to operate during harvest peak.
» CSX expects to have ~55-unit grain trains (system, foreign, and private) active on the network
on October and November 2023 harvest peak.

Expected capital expenditures.
» CSX continues to invest in infrastructure to ensure reliable capacity.
= In 2023, CSX invested $2.28B in capital expenditures, including capital investments in our core
track network of $983M.
= As guided externally, 2024 capital expenditures are expected to be ~$2.5B.
* No capital maintenance programs are expected to negatively impact grain operations during
harvest.
» Expect grain network to benefit holistically from any network investment.

CSX believes it is in the best situation regarding both service and demand parings.

No questions from the attendees.
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NS

Locomotives

. Ownership = 3,302 (2,155 Road)
o Leased In=0
. In Service = 2,501 (1,657 Road)

In Storage = 540 (352 Road)

Grain Cars

. Total # grain cars: 3,603
U # in active service, 2,879
. #in storage 634

U # in unit service = 2,460

o # in manifest service: 419

Grain car backlog: none

Number of shuttle or unit grain trains anticipated to operate during harvest peak:

o Shuttle trains or Unit Grain Trains currently running = 82 loadings per month
. Shuttle trains or UGT anticipated to operate during harvest peak = 110 loadings per
month

Expected capital expenditures: ~$2.3b in 2024 (even with 2023 CapEx)

Patrick: Is NS planning any service design changes over next months?
NS: No.
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UP

1. Total # locomotives, # available or in service, # in storage.
UP has approximately 3,800 operable high-horsepower locomotives, consistent with our forecasted
demand for the second half of 2024, and around 1,500 high-horsepower locomotives in storage.

2. Total # grain cars, # in active service, # in storage, # in unit service, # in manifest service.
In Q4 Union Pacific will have over 17,500 covered hoppers in our fleet.
Union Pacific expects all covered hoppers to be in active service during harvest, with no cars in storage.
Around 60% of the fleet is in unit train service and around 40% in manifest service.

3. Grain car backlog, if any.
There is essentially no backlog of unfilled grain car orders.

4. Number of shuttle or unit grain trains anticipated to operate during harvest peak.
Union Pacific expects to operate around 85 shuttles and other unit trains during harvest peak.

5. Expected capital expenditures.
We have a consistent history of investing, spending over $3 billion annually, with $3.7 billion spent in
2023 alone.

Robert: The Pacific Northwest seemed to function good last year.
In Mexico there are 5 shuttle trains stuck at boarder. UP appears to have the same challenges
with Mexico as CSX.
With UP have a 26% stake in FXE it seems UP would be able to push for a resolution or
understanding of what is going on in Mexico.

Karen: Last year UP had 1000 embargos. Hopefully what was learned from that has been shared with
their transportation partners.



Short Line Responses to Board Questions

Genesee & Wyoming

Equipment Resources:

Locomotives:
Total Number of Locomotives 160
Available/ In service 148
In Storage 12

Number Grain Cars- Fleet: 0
Number in Active service 3,853
Number in storage 22
Number in unit service 0
Number in manifest 3,831

2. Labor Resources Train & Engine Service: 0
Total Number of T&E in service 287
Number of hirings 20
Number of furloughed and available for recall 0
Number in training 14
The retention rate of employees fully trained and placed in service89%

Number of crews available for grain regions(s) to support harvest demand surge
115

3. Train Assemblies: 0
Number of shuttle trains or unit grain trains currently running - Class I's Supply

Number of shuttle trains or unit grain trains anticipated to operate during harvest
peak - Class I's Supply
4. Car and Train Velocity

5. Car Trip Plan Compliance Measure

6. Expected CAPEX  GWRR w/ grants $141M



Iowa Interstate

1. Equipment resources:

e # Locomotives
o Total-41
o available/in service - 34
o instorage-7

e # Grain cars — fleet total
o #in active service - 560
o #instorage-0
o #inunitservice-0
o #in manifest service — 560

2. Labor resources — Train and Engine Service:
e # Total T&E service - 105
e #Hirings-8
e # Furloughed and available for recall - 0
e #Intraining — 8 (new hires)
e The retention rate of employees fully trained and placed in service. —
e # Crews available in grain region(s) to support harvest demand surge. — 80

3. Train assemblies:
e # Shuttle trains or Unit Grain Trains currently running. IAIS serves 2 shuttle
loaders.
e # Shuttle trains or UGT anticipated to operate during harvest peak.

4. Car and train velocity
Typically, 2 days transit time from Council Bluffs, IA to Chicago or Peoria, IL

5. Car trip plan compliance measure
Dwell Reports

6. Expected capital expenditures
2024 Capital plan includes installation of 35,000+ ties, and completion of
multiple bridge projects across the system.



Iowa Northern Railway Company

1. Equipment resources:
e #Locomotives

@)
@)
@)

Total — 26 locomotives and 8 locomotive slug units.
available/in service - All units are in service.
in storage — Zero units are in storage.

e {#f Grain cars — fleet total is 369

@)
@)
@)

# in active service is 355

# in storage, We don’t have any hoppers in storage

# in unit service, We don’t have any dedicated unit train equipment, our
entire fleet is utilized to run manifest and unit trains as necessary.

# in manifest service. We don’t have dedicated equipment; our entire fleet is
utilized to run manifest and unit trains as necessary.

2. Labor resources — Train and Engine Service:
e # Total T&E service — We have 30 total T&E employees
e # Hirings — Three new hires are in training now. No other plans to hire at this

time.

e # Furloughed and available for recall — Zero furloughed employees

e #Intraining — We have 3 T&E employees in training

e The retention rate of employees fully trained and placed in service. — Our T&E
retention rate has been trending at 78%

e # Crews available in grain region(s) to support harvest demand surge. — Our entire
team remains committed and ready for harvest demand surge.

3. Train assemblies:
e # Shuttle trains or Unit Grain Trains currently running. — Not applicable
e # Shuttle trains or UGT anticipated to operate during harvest peak. - Not applicable

4, Car and train velocity — Cycle time on equipment remains strong and is only limited by
the processors ability to unload upon arrival.
5. Car trip plan compliance measure — We don’t monitor car trip plan compliance, as our

daily distribution of equipment changes during harvest season depending on elevator capacity
and the overall capability of customers to load and unload.

6. Expected capital expenditures — Capital expenditure for the year is $10 million. This
will conclude our continuous welded rail program and all IANR main line track will be complete
and put into service.



Rio Grande Pacific

1. Equipment resources:

# Locomotives

o Total=25

o available/in service =18

0 instorage=7
# Grain cars — fleet total — N/A NCRC customers order equipment through Class |
carriers and/or supply their own private cars.

2. Labor resources — Train and Engine Service:

# Total T&E service = 22

# Hirings — none planned at this time

# Furloughed and available for recall =0

#In training = 2

The retention rate of employees fully trained and placed in service. = 85%

# Crews available in grain region(s) to support harvest demand surge. = 24, 100%

3. Train assemblies:

# Shuttle trains or Unit Grain Trains currently running.
4-6 trains per month

# Shuttle trains or UGT anticipated to operate during harvest peak.
10-15 trains per month.

4. Car and train velocity =24 hours interchange turnaround.

5. Car trip plan compliance measure = 24 hours interchange receipt to

interchange delivery.

6. Expected capital expenditures = $7.8m



Twin Cities & Western

1. Equipment resources:

Locomotives: Same locomotive fleet size as in recent years, adequate to handle expected
business levels. Generally, no locomotives in storage, all are actively available.

Grain cars: Current grain fleet is approximately 450 cars, all active in manifest train service, plus
~ 50 cars used only in local service. All unit trains handled (both cars and locomotives) are
provided to us by our Class 1 partners.

2. Labor resources — Train and Engine Service:

Our T&E employee count is consistent with recent past years, including last year, and is
expected to be adequate to meet our customers’ needs during the upcoming harvest. No
employees are or have been furloughed. Retention has not been a significant issue. All T&E
employees are available to support a harvest demand surge.

3. Train assemblies:
As noted above, all unit grain trains handled (both cars and locomotives) are provided to us by
our Class 1 partners.

4, Car and train velocity:
Velocity has remained consistent and is largely dependent on loading and unloading time at
origin and destination.

5. Car trip plan compliance measure:

Manifest shipments move in regularly scheduled service. We have a good track record of
moving empty and loaded unit grain trains in a timely manner and our customers generally do
well in loading unit trains promptly and within expected timeframes.

6. Expected capital expenditures:
Our capital expenditures are and will be consistent with recent years and are focused on tie and
ballast replacement, surfacing and rail joint elimination.



WATCO

Equipment resources:
e H#locomotives
o 561 total
o0 540 available/in service
o 21insurge fleet, stored and ready for deployment.
e # Grain cars — fleet total
o 1850 active
o Oinstorage
o 0Oinunit train service (utilize class 1 equipment)
o allin manifest service
Labor resources — Train and Engine Service:
o 677 Total T&E service
0 22 open positions
o O Furloughed
o 40Intraining
o 78% retention rate of employees fully trained and placed in service.
Expected capital expenditures.
o $59.5m in total Capital
$49.6m in maintenance
$9.6M in growth and acquisitions

Closing Remarks and Adjournment

Chairman Primus:
Robert has concerns as noted needing stakeholders’ participation in addressing. It may also
require additional metrics and data. He also believes that there is likely needed help from other
government agencies in solving some of the service problems facing the industry.

Member Hedlund:
The presentations were valuable.
She thanked the Canadians for working on the current labor situation and hopes that issues
pertaining to Mexico will be solved.

Member Fuchs:
Thanked the attendees for their participation. Stated that the Board’s doors are always open
and that OPAGAC can be a source of help with the ability to keep confidential matters
confidential.

Member Schultz:
Thanked participants for traveling to the meeting and that they are the experts.
There is never a dull moment in the rai industry.

Jon Harman thanked everyone for their work and participation and adjourned the meeting at
approximately 5:00 PM.
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Markets on the Move
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Disclaimer

Any information, materials and opinions (together, CHS Materials) presented by CHS, Inc. (CHS) to the
recipient of such CHS Materials, whether in written or oral form, is for general informational purposes only
and does not constitute trading, legal or other professional advice and should not be relied on or treated as
a substitute for specific advice relevant to particular circumstances. Under no circumstances are CHS
Materials intended to provide advice as to the value of, or the advisability of, trading commodity interest
contracts or as an offer to sell, or the solicitation of an offer to purchase, any commodity interest contract.
These materials have been prepared based on publicly available sources and information prepared by third
parties that CHS is authorized to distribute. CHS believes that all such information obtained from sources is
reliable, but has made no independent verification. CHS makes no warranties, representations or
undertakings, whether express or implied, about any materials (including, without limitation, as to the quality,
accuracy, completeness or fithess for any particular purpose of any CHS Materials). The recipient agrees
that CHS shall not be liable to recipient relating to or resulting from the use of any CHS Materials or any
inaccuracies or errors therein or omissions therefrom.
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Introduction




We are living in an age of disruptive change, driven by
globalization, technological advancement, weather volatility, aging
populations, labor mismatches, populism, and geopolitical risk.




The U.S. continues to be the largest global economy, however its
influence on global matters is changing

2023 Nominal GDP ($104 USD ftrillion)

m USA m China
m Germany Japan

= India Rest of World “The United States is the most

powerful country in the world, but

power and influence are two very
different things.”

— Richard Haas, Council on Foreign Relations
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Global conflict and new alliances among China, Russia, Iran and
North Korea, is testing U.S. power and authority

Multi-faceted Middle East Conflict
(Israel/ Hamas/Hezbollah), instability

in Lebanon, Syria, Iraq

m North Korea aggression

Myanmar Civil War

® s
Taiwan independence
@
@ ® > ¢l erritorial disputes
@ @ in South China Sea
S Conflict with

Yemen and Iran

Source: The Council on Foreign Relations Global Conflict Tracker
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Low grain prices
Aging populations and farmer
margins

Weaker China
exports

Six themes are impacting agriculture

Producer and
cooperative
consolidation

Brazil’s rise as a
corn/soybean
exporter

Weather / supply
chain disruptions
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In the midst of
chaos, there 1s also

opportunity.
Sun—-Tzu




Macro Perspectives




Global economic growth remains stable despite the macro
risk factors

Global GDP Growth Comparison

—United States ——Advanced economies Emerging market and developing economies World
8.0
6.0

40

20 SN ——————
B \V/
20

-4.0

-6.0

Q
N
,]/Q

Source: International Monetary Fund (IMF)
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U.S. economic growth has been especially resilient

Growth in U.S. GDP (% change)

7.0
6.2
5.2 49
4.2
33 34 v g
2.7 .
2.6 29 51

. . . . = .

[

0.6
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Actions by the Federal Reserve have tamed U.S. inflation

Global Inflation Comparison Since 2020

e e o o United States ——OECD
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Source: International Monetary Fund (IMF)




The current U.S. economic picture supports a September cut*

Consumer Price Index: All ltems Unemployment Rate
+2.9% Yr./Yr. Jul 2024 4.3 % on Jul 2024
Real Gross Domestic Product Total Nonfarm Payrolls
+2.8% estimated for Q2 2024 +114,000 Jul 2024
Housing Starts U.S. Building Permits
-6.8% M/M. July 2024 to 4 year low -4.0% M/M July 2024 to 4 year low
Industrial Production Index Initial Unemployment Claims
-0.6 % Chg. on Jul 2024 227,000 on 2024-08-10

Source: Federal Reserve, BarChart.com, Wall Street Journal

* As of 8/19/24, futures have priced in a 71.5% chance of a 25- basis point rate cut at the September FOMC meeting.
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But rising debt levels could present future fiscal problems

De bt Facts : FRED ~/# — Federal Debt Held by the Public as Percent of Gross Domestic Product

110

Government debt reached $35 0
trillion in July 2024

90

Annual interest on the national
debt = $1 trillion

U.S. federal debt-to-GDP is

Percent of GDP

nearing 100% )
The national debt / capita i
approximates $92,000 h

Compare to average per capita
income of $71,000 &

Source: Federal Reserve, Congressional Budget Office

1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

Sources: OMB; St. Louis Fed myf.red/g/1suf2
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General Agriculture Observations




In contrast to a growing U.S. economy, the farm economy has
been in a downturn for the past two years

mmUS Net Farm Income —Average U.S. Corn Price (right axis)
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Beyond the cycle, agriculture has experienced volatility due to
more frequent / severe “cat” losses

United States Billion-Dollar Disaster Events 1980-2024 (CPI-Adjusted)

B Drought Count B Flooding Count B Freeze Count B Severe Storm Count Tropical Cyclone Count
B Wildfire Count B Winter Storm Count — Combined Disaster Cost —— Costs 95% Cl — 5-Year Avg Costs
28 = $600
24 ‘ ‘
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20-
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w
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= 0w
=4
$200
8-
4- \‘\ $100
0 < T T T ) SO
1980 1982 1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024
Updated: August 8, 2024 Powered by ZingChart

Source: NOAA National Centers for Environmental Information (NCEI) U.S. Billion-Dollar Weather and Climate Disasters (2024). https://www.ncei.noaa.gov/access/billions/
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https://www.ncei.noaa.gov/access/billions/

Expectations for a strong crop are weighing on grain prices

U.S. Crop Production by Crop Marketing Year

(in million bushels)

mCorn mSoybean mWheat
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Low grain prices have pushed farmer margins into the red

CornDec'24 =——Corn break-even (all costs) —Soybean Nov '24 —Soybean break-even (all costs)
$5.25 $13.50
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$11.00
$4.65
Loss $10.50 Loss
$4.55
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$4.45
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$4.25 $9.00
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Schnitkey, G., B. Zwilling, N. Paulson, C. Zulauf, B. Rhea and J. Baltz. "Increasing Pessimism About 2024 and 2025 Corn and Soybean Returns." farmdoc daily (14):141, Department of
Agricultural and Consumer Economics, University of lllinois at Urbana-Champaign, July 30, 2024.
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Trade Observations & Outlook




U.S. and Brazil continue to battle for export market share

Export Share
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While the U.S. is losing China export share to Brazil, U.S. trade
with Mexico is quite robust

s FXE Lines

) Tampico
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G&O exports to Mexico have grown sharply since COVID (with 2021

and 2022 results benefitting from strong commodity prices)

US Exports of Grains & Oilseeds Commaodities to Mexico

Corn mSoybeans m\Wheat Rice mMeal & Milled Products Veg/Soy Ol
$14,000,000

$12,000,000

$10,000,000 . . .

$8,000,000 I

$6,000,000 H B B

$4,000,000 I I l l I I . .

$2,000,000

$0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 1H23 1H24

Source: USDA
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And volume growth for grain and pork exports is +33% for the
current marketing year

U.S. Accumulated Exports to Mexico

As of 8/15/2024, current crop marketing year
Figures in 1,000 metric tons

Prior Year This Week %Chng.
Corn 14,328 20,739 45%
Soybeans 4,460 4,489 1%
Soybean Cake and Meal 1,279 1,599 25%
Wheat (All Classes) 9597 718 20%
Pork 420 422 1%

Subtotals 21,083 27.966 33%

Source: USDA

© 2024 CHS Inc. Public




Recent events could result in a temporary pause in trade

& The New York Times A % Reuters

What Canada’s Rail
Shutdown Could Mean for

Canada rail shutdown: PM
says action coming soon

Trade
38 minutes ago 2 hours ago
m CNN WP The Washington Post

Canadian freight railroads
shut down, dealing a
potential blow to North...

Huge Canadian railway work
stoppage threatens U.S.
economy

3 hours ago 4 minutes ago
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Conclusions & Takeaways




Key Takeaways:

U.S. agriculture faces several risks including low grain prices, negative farmer
margins, competition with Brazil, geopolitical conflict, transport challenges.

Volatility is the new normal: industry participants must learn to embrace it and
extract the opportunities it creates (be it M&A or opportunistic expansion)

Ag exports to Mexico remain strong in contrast to China; however, over the
long-term, the U.S. will need to capture new incremental sources of demand

© 2024 CHS Inc. Public




What We Are Watching

Extreme Weather. Hurricanes and flooding have disrupted transportation infrastructure (moving
grain from interior U.S. to the ports) and fertilizer production in recent years.

Global Conflict. Military / terrorist aggression has driven up transportation costs and threatens to
disrupt supply chains.

Brazil vs. U.S. dynamics. Brazil has become a powerhouse in both soybean and corn
production and depending on time of year can be more cost competitive vs. U.S. grain exports.

China. USDA has recently reported an uptick in grain sales to China. Will the momentum continue
even if the nation’s economy deflates?

Election uncertainty. Could there be changes to immigration and trade policies (including new
tariffs) post election?

Transportation bottlenecks. Canadian rail strikes and lower water levels on the Mississippi
River threaten to disrupt grain transport post harvest.

CHS




Questions
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| National Grain Car Council
Rail Equipment Overview — August 2024

Chad Hartwig | VP Sales & Group Manager




GBX by the Numbers GREENBRIER

COMPANIES

LTM rail Rail '
s | ~15,200 oo

deliveries

Revenue visibility Strong financially Recurring revenue(?

$37B backlog ~$605M ﬁgﬁﬂﬁgje 21% growth

Note: Figures as of May 31, 2024
(1) Measured against $113 million of recurring revenue which represents our starting point, announced at our investor day on April 12, 2023.
Recurring revenue is defined as Leasing & Management Services revenue excluding the impact of syndication transactions.
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Global Locations
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Our Guiding Principles GREENBRIER

COMPANIES

: Innovative Customer
Manufacturing Products & Safety & Satisfaction Respect For
Excellence . Quality . People
Services Commitment




THE
Manufacturing & Engineering Excellence GREENBRIER

COMPANIES

Continued investment in robotic automation

Lean manufacturing program 4DX successfully
implemented at repair shops and manufacturing facilities

Awarded all quality certifications in 2016 (ISO-9001, AAR
M1002, M1003, doors S/A, wheel shop)

Consistently recognized by customers as preferred
supplier for quality, service, and sustainability

100’s of engineers across the globe, represented on 35+
industry committees with input on rules and regulations




Tsunami Hatch™ Automated Cover GREENBRIER

COMPANIES

Enhances Worker Safety

 Rail injury fall per 10K employees: 26 lost
workdays'

« Non-fatal claim cost: $70K-$100K

« Fatality cost: $9 million?

T

-

sl

Improves Terminal Efficiency

« Saves up to 16 hours per 100-car train trip
« $1,200 in total labor savings

Available on new car builds and retrofits




5202 & 5400 Cube Hoppers Deliver More Value GREENBRIER

COMPANIES

Shorter Design

Larger Gates

More Volume

Lighter Railcar

Faster Discharge




RailPulse™

COMPANIES

RILPuIse

TELEMATICS IS MOVING TO THE RAILCAR LEVEL WITH REAL-TIME DATA TRANSMISSIONS AND ADVANCED DATA ALGORITHMS

O

Hardware Sensor Airway Telecommunications Intelligent Software in the Cloud

Data generated from sensors Data transmitted from the railcar to the cloud Data is compiled and delivered to the shipper




Total N.A. Railcar Fleet

Covered hoppers are the largest fleet segment
with largest industry backlog that is growing year over year

Total Railcar Fleet (000s)

THE
GREENBRIFR

COMPANIES

1,800
; 1
555 1608 1633 1639 1650 1998 642 4g13 1625 1628 1,62
1,600 1481 1483 1500 1514
1,400 415 417 432 4
303 339 371 404 438 439 36
1,200
000 193 195 195 199 202 205 210 206 206 209
800 230 228 228 224 211 208 202 188 192 193
131 12
160 155 150 145 143 140 138 1% 6 = ns 12 108
600
400 y4sg 466 479 479 493 519 539 554 569 571 568 564 565 565 @
200
| 124 | 121 | 18 | 4 § 111 § 109 B 109 § 108 B 107 § 105 | 100 B 98 R 101 N 103 [ 102
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Source: Railinc 2023, GBX Marketing, July 2024 9




Grain Fleet Overview GREENBRIER

COMPANIES

N.A ELEET SIZE of RAILCAR DELIVERIES

2 : ~47,000 through 2028
63,000 medium (9,400/year) medium
covered hoppers

covered hoppers

2024 GRAIN OUTLOOK: ORGANIC GROWTH

carloads OPPORTUNITIES in seed
last year; USDA forecasts oil crush from

growth in corn, wheat, and Renewable Fuels
sorghum exports

Source: FTR, GBRX, UMLER, July 2024, Medium cube covered hoppers defined by ARCI as the 3,500 to 5,500 cubic foot cars



Grain Fleet Age Profile GREENBRIER
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Over 60,000 medium covered hoppers will age out within 10 years,
primarily suboptimal units (e.g. 4750 cube / 263 GRL)
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Source: Railinc 2023 11




Grain Fleet Storage GREENBRIFR
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Global exports drive grain fleet demands. Imperative that fleet owners partner with railcar
suppliers that have extensive repair and conversion capabilities.

Grain Railcars In Storage
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Source: AAR, July 2024; *Note: 2024 is through July 2024 12




Grain Fleet Utilization Rate GREENBRIER
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Grain fleet transitioning to higher cubic capacity railcars with superior unit train
economics, as both fleets have higher utilization than overall industry.

Grain Fleet Utilization
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Source: AAR, July 2024 13



Grain Fleet Orders GREENBRIER
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Important to have long-term order strategy over short-term gains,
particularly given the inflationary environment in a cyclically industry.

Grain Railcar Orders
2020 - Q2 2024
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Source: ARCI, July 2024 14



Stable Delivery Forecast GREENBRIFR
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Builders maintaining discipline with broad replacement demand, avoiding the focus on single
sectors like crude by rail in 2014-2016.

Grain Railcar Deliveries & Total Deliveries
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m All Other Railcar Deliveries m Grain Railcar Deliveries

Source: FTR report, June 2024| NOTE: excludes Sustainable Conversions™ 15




THE
GREENBRIER
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Questions?

Chad Hartwig | VP Sales & Group Manager

16
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