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Meet CoCo (formerly FRPR) o

@ FORT COLLINS

@ LOVELAND

@ LONGMONT

@ EBEOULDER

= New intercity passenger rail service

@ WESTMINSTER

= ~190 miles along Colorado’s Front Range R
= Shared use corridor with freight KEY PARTNERS INCLUDE: i Gfeaton
railroads rp——— e
= Thirteen station locations .
+ Two special event stops """ 0D
= Phased implementation plan e ‘L
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Shared Use Existing Conditions

= North Segment: Denver — Fort Collins
e ~70 miles
* 100% single track w/ sidings
* Max Operating Speed: 49 mph
* Average of 3 freight trains/day (bi-directional)

= South Segment: Denver - Pueblo
e ~ 120 miles
» 70% is double/triple track
* 30% is single track
 Max Operating Speed: 45 mph to 55 mph
* Average 18 freight trains/day (bi-directional)
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Genesis of Operations Analysis Process

= FRA identified issue around transparency in host ( g-;gzg‘lmlg"afﬁ’;gg“éngmnis"aﬁon
railroads/consultant operations analysis et

= Resulted in a need to: .

e Establish common ground among FRA, host railroads, and WONSTAT,
sponsor agencies R

e Create trusted working relationship

* Develop a process where analysis could be shared among
the stakeholders but considers data sensitive concerns

 |dentify parameters and criteria for a successful analysis
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Optional

R

Agencies review
Modeling Report

Y Overall Operations
Analysis Process

NDA
o o

HNTB signs HNTB writes Existing HNTB writes RTC HNTBdevelops RTC HNTB develops HNTB writes
NDA with Conditions Report Metrics, Methodology and Base Cases Scenarios Modeling Report
Host RR Assumptions Memo

® o o CONFIDENTIAL ® o o CONFIDENTIAL ® o o CONFIDENTIAL ® o o CONFIDENTIAL ® o o
DESKTOP DESKTOP WORKSHOP IN-PERSON
REVIEW REVIEW WORKSHOP

Review RTC Base Review broposed DISCOVERABLE
Cases and agree fo propo Publish

passenger schedules. glr:::)e ;tt;' SSmecE Modeling

A" Review Existing Discuss simulation

Stakeholders Conditions Report. process and output

Discuss modeling metrics. Approve RTC

inputs and LAzl Discuss scenarios to

|

: Report
assumptions methodology. : be modeled. Approve final project

|

|

list and discuss final
report outputs

e -

Can be completed concurrently
with Existing Conditions Report

Railroad provide full Railroad validates Railroad validates Railroad reviews
data to consultant and Existing Conditions RTC Base Cases Project Development

subset of data to FRA Report Report
& Agency
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Table of Contents for Operations Report

1. Overview o
2. Existing Freight Operations ws #1 Existing
3. Existing Passenger Operations Conditions

4. Operational Simulation Methodology ws #p Methodology
5. RTC Inputs and Inputs

6. 2023 Base Case Base Case &
7. 2035, 2045 and 2055 Freight Cases WS #3  Pproposed

8. 2055 Passenger Case Investments
9. Sensitivity Analysis wes 4 Refined

10. Discussion Proposed
Investments
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Workshop Approach

= Key Agenda ltems
e Current Workshop Goals & Objectives
* Revisit prior decisions (Level Setting)
* Next Steps, Action Items, Next Meeting

= Time Commitments
 Workshops #1 and #2 - full days
* Workshops #3 and #4 — half days

= \Workshop Documentation
* Meeting Attendees
* Agenda topics with any action items
* Any approved materials for public distribution
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Track and Train Speeds (mph)

Elevation (ft)

Example of Inputs

Consolidated Mainline Northbound Passenger

Colorado
Springs
Castle Rock
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Example of Inputs

00c=<
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Example of Proposed Investments

BNSF Front Range Subdivision

LEGEND
= CTC Controlled Mainline & Siding Track
== Non-CTC Controlled Mainline & Siding Track
— Yard or Non-Main Track
== Signaling /Track Upgrade
= New Meet/Pass Capacity

= MOW Capacity

== CRIS|I Grant
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Different Investment Requirements by Frequency

H

Passenger
Dedicated
Corridor

MOW Capacity

Freight with Passenger to
Passenger with Freight Shared Corridor

oy
[pass caPs
e\

we

INnvestment

A~ . .
Freight Corridor to

Freight with Passenger Shared Corridor

Frequency
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Lessons Learned

= Build trust and relationships

= Create Momentum \ = \

|- A

* Perform the work while all stakeholders are focused |\
on the analysis ”

* 6to 9-month timeline for analysis

= Define and agree on assumptions for
operations analysis

= Focus on Workshop Agendas
e QOutline workshop objectives

* Promote conversation and discussion with all
stakeholders

* Bring all stakeholders along

= Review timelines

= Presentation of analysis outputs matters
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Thank You!

RideTheFrontRange.com
ColoradoConnector.com
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