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EXHIBIT 2.3
Page 1 of 11

AGREEMENT, entered into this e R O

19  , by and between SOUTHERN PACIFIC AND SANTA FE RAILWAY

COMPANY, a corporation, hereinafter called "SPSF,” and THE KANSAS CITY

SOUTHERN RAILWAY COMPANY, a corporation, hereinafter called "K('S."

WITNESSETH,

WHEREAS, SPSF owns and operates a line of railroad, more fully

WHEREAS, KCS is desir f taining he right to operate

WHEREAS, SPSI

ITIS, THEREFORE, AGREED AS FOLLOWS

TRACK DESCRIPTION:

t Beaur
I'able fo
s nr "“'l "t “";
Railway Compar
wer R7 1s shown as

f it "”l,’_‘,'-'




EY.HIBIT 2.3
Page 2 of 11

(;RA~" ()l' RI(EH'I‘S: SPSF hereby ;rr“‘v.t. unto KCS the ‘“'?? to

use the truck deseribed in Section 1. in the operation by KCS of its engines, trains
and cars (which term shall include motor cars and hi-rail cars) including the right to
construct, or have constructed, at the parties' joint expense, switch connections to
the deseribed track and the right to serve shippers located on and served by SPSF's
tracks at Houston, Texa

USE CHARGE: or the rights herein granted, KCS shall pay SPS}

DOLLARS per ear-mile for eact
IFrACKAP(

been and hereinafter

9, at 589-90,

the following «
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EXHIBIT 2.3
Page 3 of 11

Chare all ! . 118 1 { the

trackage grant and shall be redetermined and

above described principles every five (5) years

anniversary date of such commencement of operations.

OPERATION AND MAI»NTF.N_A_[{(A‘VF' SPSF shall have exclusive

& eceontrol

operations and meintenance of the described track and




EXHIBIT 2.3
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an\y

hraces all costs and expense incident

cost of rereiling cars) when suffered or

connection with use or attempted use of the

v road trains, engines, or cars of the parties,
*

ANY WOrK OF services In incident to such use

aintenance, repsair




EXHIBIT 2.3
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lovee' all mean all office~s and employees
ile engaged in (i) maintenance, repair, or renewal
f the deseribed track; (ii) performance of any wrecker service on

the deseribed track, in the event the cost thereof is included in any

Damages for which the parties hereto shall be jointly liable, (iii)

lispatching, giving ¢« for, or directing movement of trains,

inseribed track and (iv) making




EXHIBIT 2.3
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one party

Property of such party.

"Sole Emplovee”: Anv officer or emplovee of either

party, while engaged in the movement of trains, cars and engines

on and across the described track in line-haul or switching service,
shall be t Sole Emplovee of the party performing such service.

le engacs
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be due to {i) acts or omissions
the parties, or (ii) concurring acts or

of a sole employee of one of the parties and of a third

persons. or (iii) concurring acts or omissions of a Joint

BOreOHn oOr
person or {

Employee and of a Sole Employee of one of the parties, or (iv) any

defect in or failure of any kind in the sole property (excluding Joint

f one of the parties, said Damages shall be borne by the

Propertly




EXHIBIT 2.3
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Demage ] due to (i) acts or omissions
without anv concurrence by sole employees of

the parties, notwith tanding anv concurrence by a third

person or persons, or (ii) any other cause whatsoever not

hereinbefore provided for, said Damages shall be borne by and
prorat: 1 equally between the parties hereto; except that, in case

ecurrence 11 1 the engires, cars, trains (other than




EY HIBIT 2.3
Page 9 of 11

~ty shall pay all Damages for which such party

sha'l be liable under the provisions of this Section 5.

indemnifyv and save harmless the other party against such Damages.

(7) Each party shall have the right to settle, or cause to be

settied for it, all claims for Damages for which such party shall be

liable under provisions of this Section 5. and to defend or causc to

- recovery of any such Damages.

oth parties shall be liable hereunder

the same shall be settled by a voluntary
consideration by one of the

{’k\‘”. i?F‘,"T':‘t‘v shall be

party, provided, however, that no

Fhousand Dollars shall be

able withou! &u




EXHIBIT 2.3
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Neither f e parties shall be conelud

1

udgment against the other unless it shall have Fad reasonable
notice requiring defense and reasonable opportunity to make such

N

defense. When such notice and opportunity shall have been given,

the party so notified shall be concluded by the judgment as to all

matters which could have been litigated in such suit.

(11) ! laims ler for damages arising under

ted

’ ot
Ve SUIE

1

f +h r $ Q ¢
the parties ar
representatives

ong themselves




EXHIBIT 2.3
Page 11 of 11

6. EFFECTIVE DATE AND TERM: This agreement shall be effective

as of the date of approval and authorization, if required, of the Interstate
Commerce Commission, of the trackage rights herein described, and shall inure to
the benefit of and be binding upon the parties, their respective successors, lessees
and assigns, but no sale, assignment, mortgage or lease by KCS of any interest or
right given by this agreement separate and apart from the sale, assignment,
mortgage or lease of its entire railroad. shall be valid without the written consent of
SPSF. . greemer hall remain 1 until such time as the Interstate

' gbandonment of its rights hereunder,

»f the United States Code.

hereto have executed this

1984.

SOUTHERN PACIFIC AND SANTA FE
RAILWAY COMPANY

THE KANSAS CITY SOUTHERN RAILWAY
COMPANY







EXHIBIT 2.4
Page 1 of 11

AGREEMENT, entered into this _ day of _ :

19 , by and between SOUTHERN PACIFIC AND SANTA FE RAILWAY

COMPANY, a corporation, hereinafter called "SPSF." and THE KANSAS C'TY

SOUTHERN RAILWAY COMPANY, a corporation, hereinafter called "KCS."

WITNESSETH,

WHEREAS, SPSF owns and operat a line of railroad, more fully

n S¢ ",i T

WHEREAS, KCS is i f aining f.um SPSF the right to operate

1d conditions set forth below: and

nting KCS such right, subject to such

IT IS, THEREFORE, AGREED AS FOLLOWS:

TRACK DESCRIPTION:




EXHIBI. 2.4
Page 2 of 11

2. GRAN'T" OF RIGHTS: SPSF nereby grants unto KCS the right to

use the track described in Section 1. in the operation by KCS of its engines, traiis

and cars (which term shall inelude motor cars and hi-rail cars) including the right to

construet, or have constructed, at the parties' joint expense, switch eonnections to
the described track

3. USE CHARGE: For the rights herein granted, KCS shall pay SPSF

use charge cqual to ($ DOLLARS per car-mile for cach car,

over the trackage rights segment in

rge s been and hereinafter

or setting trackage rights

Commission in Union Pacific

59, st 589-980. Thus, this use

f the following cost factor

1

wsult of KCS'




EXHIBIT 2.4
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Rl ' 3 p
charge shall be established as of the

4 OANROP E 5 rn— - " .

jate operatic ce | the trackage grant and shall be redetermined and
411 . | " ~ - . » 3

adjusted In accordance i » above described principles every five (5) years

erealter on ' BNNI » ¢
therealter on the anniversary date of such commencement of operations.

(H_‘l-.RA'!"!_()ﬁ__All_’l_)l§_l§TI'NA!¢_£l- SPSF shall have exclusive

3

management and control of operations and maintenance of the described track and
in compliance

regulations 8

nplovees of SPS

trains and

LIABILITY




EXHIBIT 2.4
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any state or

embraces all costs and expense incident

the cost of rerailing cars) when suffered or

occasioned in or in

connection with use or attempted use of the

eseribed track by anv road trains, engines, or cars of the parties,

r in performance of any work or services in or incident to such use
connection wi maintenance, repair,

f addition
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(3) "Joint Emplove shall 1 n all officers and emplovees

the parties while engaged in (i) maintenance, repair, or renewal

of the described track; (ii) performance of any wrecker service on

the described track, in the event the cost thereof is included in any
Damages for which the parties rereto shall be jointly liable, (iii)
dispateching, giving orders for, or directing movement of trains,

d track and (iv) making

f either




EXHIBIT 2.4
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. - " Ao & "
ne party shall be solely liable, shall

e Sole Property of such party,

(5) "Sole Employee™: Any officer or employee of either

party, while engaged in the movement of trains, cars and engines

on and across the described track in line-haul or switching service,

shall be the Sole Employee of the party performing such service.
engaged in or incident

0 the described track,

be considers




EXHIBIT 2.4
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such Dan ages shall be due 1 (l) Qets Or omissions
wee of ane of the nartie e () ~ re > act -
vee Ol one ol the parties, or (11) concurring acts ot

sole employee of one of the parties and of a third

person or persons, or {iii) concurring acts or omissions of a Joint

Employee and of a Sole Emplovee of one of the parties, or (iv) any

defect in or failure of any kind in the sole property (excluding Joint

Property) of

one of the parties, said Damages shall be borne by th

of the parties and
parties, notwithstanding

, or (ii) concurring a




EXHIBIT 2.4
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nages shall be due to (i) acts or omissions
of & Joint Employee without any concurrence by sole employees of

either of the parties, notwithstanding any concurrence by a third

person or persons, or (ii) any other cause whatsoever not

hereinbefore provided for, said Damages shall be borne by and
prorated equally between the parties hereto; except that, in case
of an occurrence in which the engines, cars, trains (other than

Joint
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Damages for which such party

ble under the provisions of this Section 5. and shall

indemnify

v and save harmless the other party against such Damages.

(7) Each party shall have the right to settle, or cause to be

settled for it, all elaims for Damages for which such party shsll be

liable under provisions of this Section 5. and to defend or cause to

of

any such Damages,

both parties shall be liable hereunder

;

shall be settled by a voluntary

however, that no
Dollars shall be made

without author




EXHIBIT 2.4
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10) Neithe t! parties shall be concluded by any

judgment against the other unless it shall have had reasonable

nctice requiring defense and reasonable opportunity to make such

defense. When such notice and opportunity shall have been given,

the party so notified shall be concluded by the judgment as to all

matters which could have been litigated in such suit.

ms and demands for damages arising under
nvestigated bv « or the
or whose property
the parties are
representatives of the
themselves as t
stigation; however, this

such investigation deemed
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EFFECTIVE DATE AND TERM: This agreement shall be effective

as of the date of approval ana uthorization, if required, of the Interstate
Commerce Commission, of the trackage rights herein deseribed, and shall inure to
the benefit of and be binding upon the parties, their respective successors, lessees
and assigns, but no sale, assignment, mortgage or lease by KCS of any interest or
right given by this agreement separate and apart from the sale, assignment,
mortgage or lease of its entire ;ailroad, shall be valid without the written consent of
SPSF, This agreement main 1Ir 2 1e( unti! such time as the Interstate

nission shall authoris: (CS&' abandonment of its rights hereunder,

ions 10901 or 11351 of Title 49 of the United States Code.

IN WITNESS WHEREOF, t parties hereto have executed this

, 1984,

SOUTHERN PACIFIC AND SANTA FE
RAILWAY COMPANY

THE KANSAS CITY SOUTHERN RAILWAY
COMPANY







EXHIBIT 2.5
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AGREEMENT, entered into this day of

9 . by and between SOUTHERN PACIFIC AND SANTA FE RAILWAY

COMPANY, a corporation, hereinafter called "SPSF," and LOUISIANA &

ARKANSAS RAILWAY COMPANY, a corporation, hereinafter called "L&A."

WITNESSETH,

WHEREAS, SPSF owns and operates a line of railroad, more fully

WHEREAS, L&A is desirous of obtaining from SPSF the right to operate

ns set forth below; and

WHEREAS, SPSF i1s agreeabi¢ k3 \ such right, subject 1«

IT IS, THEREFORE, AGREED AS FOLLOWS:

TRACK DESCRIPTION:




EXH'SIT 2.5
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GRANT OF RIGHTS: SPSF hereby grants unto KCS the right to
use the track deseribed in Section 1. in the operation by KCS of its engines, trains
and cars (which term sha!l include motor ecars and hi-rail cars) including the right to
or have constructed, at the parties' joint expense, switech connections to

construct,

the described track, and the right to serve shippers located on and served by SFSF's

tracks et Fort Worth, Texas.

USE CHARGE: For the rights herein granted, I & A shall pay SPSE

ARS per car-miie for each car,

trackage rights segment in

been and hereinafter




EXHIBIT 2.5
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be redetermined and

(5) vears

OPERATION AND MAINTENANCE: SPSF shall have exclusive

)

desceribed track and
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expense incident

cars) when suffered or

use or attempted use of the

trains, engines, or Cars of the pﬂrh(‘\‘.

r services in or incident to such use

maintenance, repair,
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nean all officers and emplovees

le engaged in (i) maintenance, repair, or renewal

desceribed track: (ii) performance of any wrecker service on
in the event the cost thereof is included in any

the described track,

for which the parties hereto shall be jointly liable, (iii)

L

orders for. or directing movement of trains,

and along the deseribed track and (iv) making
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‘mplovee™ Any officer or employee of either

4

engaged in the movement of trains, cars and engines

ribed track in line-haul or switching service,

des

f the party performing such service.

1plovee




EXHIBIT 2.5
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(l) Aacts or «
or {il) concurring acts or
3

emplovee of e parties and of a third

person or persons, or (iii) concurring acts or omissions of a Joini

Emplovee and of a Sole Employee of one of the parties, or (iv) any

o+ failure of any kind in the sole property (excluding Joint

-
parties, said Damages shgll be borne




EXHIBIT 2.5
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be due to (i) acts or omissions
nnlave sithat ~ o~ » v enle nY . f
plovee without any concurrence by sole employees of

parties, notwithstanding any concurrence by a third

person or persons, or (ii) any other cause whatsoever not

hereinbefore provided for, said Damages shall be borne by and
prorated equally between the parties hereto; except that, in case

ich the engines, cars, trains (other than
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Damages for which such party
under the provisions of this Section 5. and shall

indemnify and save harmless the other party against such Damages.

(7) Each party shall have the right to settle, or cause to be

settled for it, all elaims for Damages for which such party shall be

iable under provisions ¢ this Section 5. and to defend or cause to

Damages.

shall be liable her¢under

settled ;) & vo.untary

e
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(10) be concluded by any

judgment against the other unless it shall

have had reasonable

notice requiring defense and reasonable opportunity to make such

defense.

When such notice and opportunity shall have been given,

the party so notified shall be concluded by the judgment as to all

matters which could have been litigated in such suit.

(11) \1] claims and demands for damages arising

investigated by

r
V O

whos«¢ pronert

he parties

representatives of
agree among themselyes
-:\,w,‘ff“&',,[ yn: |

nowever,

inv ticratine
invest a4l101
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-

trage 11 of 11

"ECTIVE DATE AND TERM: This agreement shall be effective

as of late ol approval nd authorization, if required, of the Interstate

Commerce Commission, of the trackage rights herein described, and shall inure to
the benefit of and be binding upon the pearties, their respective successors, lessees
na assigns, but no sale, assignment, mortgage or lease by L&A of any interest or
this agreement separate and apart from the sale, assignment,

> or lease of its entire railroad, shall be valid without the written consent of
Interstate

'r, pursuant t

WITNESS

SOUTHERN PACIFIC AND SANTA FE
RAILWAY COMPANY

LOUISIANA & ARKANSAS RAILWAY
COMPANY







I[Kansas City Southern Industries, Inc.
19582 Annual Report




inancial Highlights

For the Year

At Year End

Per Share

84,291
60,147
33,280
63,508
15,840
q'qmq

4,322
80174
128,154
190114




| .etter To Shareholders










1952 In Review







Working capital increased to
S4.3 million, double the

52.1 million available at the
end of the preceding vear:










-
5

~
Drporation
v

¥

¥

> S Y

‘l R Oulver Oy, (

nolders smw".&rw'"




: 3 - ..
2 army L;.‘nr‘-‘o-\& Yorkg
- oy

~

OKLAHOMA







I'ransportation
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We have finished 1982

as a stronger, more viable railway
serving the world

from the heartland of America.




Our coal-carrving capacity far
exceeds even the most optimistic
figures presented by developers of-
the proposed coal slurry pipeline.




During 1982,

hansas City Southern Lines
handled cardo totaling

0.5 billion net ton miles.




Kansas City Southern Lines
has kept pace with the concept
ot transport services which link
railwayvs and trucking lines.




Management wishes to thank

1ts valued shippers

and customers who have

placed their goods m our hands
for safe, efficient transportation.










F'inancial Services




¢ Annuity Departmeni of DST

o I
Wl
Stresd

Clearing

Company




DST's business approach is
concentrated on the development
of sophisticated software syvstems
for financial recordkeeping...

Mult .ple DST organizations




Jack R Kenney is President and Chief Ere
frve Ofywcer of Western Reserie IJ/‘, the
rance company subsidiary of the Picneer
aruater. Florida

In 1982. DST'S revenue imcereased
S0% 1rom 9202 million
to S37H mlhion.
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Western Reserve Life achieved
a milestone during 1982

when it surpassed $3 billion of
life insurance in force.




(‘ompanies that do not wish to
become a part of one of the grants
must combine a special product
line of financial services

with distinct marketing strategies,
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WEER-TV now uses a mobil unit which can
v news coverage in the Prormia

A merican Coleman Company manyfa
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Financial Review

CONTENTS

Discussion

Statements
and
Notes

Reports

Supplementan
Information

Funds Generated — 1982

Funds Utilized — 1982




Management's Discussion and Analysis of Financial Condition
and Results of Operations

Liquidity and Capital Resources

I !
1 a private placement t 1982
' credit lines with bar iring 1982 t} General Commaodities
on segment, t 1se¢ of fver non \ ! $(43.3)
significant! rtalled equipr nd | ! LAl es 10.7
Sud ‘ Lions : I Coal

\ 26.6

A 50
Other, Net

Inflation




Consolidated Statement of Income and Retained Earmings

Sales and Revenues
Osts and « S penses
Income from Operations
nterest on long-term deht

ome fromn

N\et Income

Retained Eamings, End of Year

Eamings per Common Share

3 ¥4 11 i

'y

1982
$384.291
324,144
60,147
24,179
35,968

8,825
27.143

6,137

183.058

Years
ded December

N

14 )
18518
30842

4975
252




Consolidated Balance Sheet

December 31,
ASSETS 1982 1951

Current Assets:
Cash and short-term investment $ 26,390
Accounts receivable 47,095
ll-'.t'l,!n:)v\ 25.6“;3
Prepaid expenses 6,043
T'otal current ASSels “)SAIQI

Investments:
Held for operating purposes 22,050 13492
Marketable equity securities ( Note 3 4,380 8705
Investment in Western Reserve Life Assurance Co (Note 2 53,744 51,065
‘otal investments 80,174 70,350

Projerties (Note 4 585,384 56U 876
w8 — . er umulated depreciation and amorizatio 157,230 154,728
Net properties ‘.:“xl'b' 3‘{-'_‘1“

Other Assets 8,740
Total Assets $622,259

LIABILITIES AND STOCKHOLDERS' EQUITY

Current Liabilities:
Long-term debt due wi hin one vear £ 2979

Accounts and wages pavable 23,694

47375
100,869

Long Term Debt, less portion due witl e Ve N 190,114
Deferred Income Taxes (Note ! 57812
Other Deferred Credits 14,118
Minonty Interest

Stockholders’ Equity (N

LXK

28561
16418

207,255
259,346

Commitments and Contingencies  Notes 6 4
Total Liabilities and Stockholders’ Equity $622.259




Consolidated Statement of Changes in Financial Position

For the Years
nded December

1982 Jusl ; 1N

Financial Resources Provided By:
Net income $ 33,280 N : $ 30550
Add (deduct) items not affecting working « apital
Depreciation and amortization 30,117 25410 19,656
Deferred income taxes ( Note ¢ 9,225 8308 (316
Equity in earnings of unconsolidated subsidiaries (6,901) 5614) (4,74
Gain on investment distributed to stockholders
as dividend (Note 3 (1,982) (2,168) (2,128)
Other —net \ (8D _(1489) _ 238
Working capital provided from operations 63,508 63,180 45,290
Investments used for property additions 8218
Decrease in investments 9,028 3,240 2440
Increase in long-term debt 21,636 36,405 10 466
Properties retired 2,726 1,785 2819
Sale and transfer of propert i
Life Assurance Co
crease in «( ;1‘»|(.ﬁ,‘ SUrpius Note 7 3.689
Other — net (1,750)
Total Financial Resources Provided 98,837

Financial Resources Used For:
Property acquisitions 15,5849 66 866 75,249
Reduction of long term debt 29,759 26 464 26.736
Dimvidends 8,950 7977 6,260
Ireasury stock acquisition (Note 7 2,073 334
nvestment in Western Reserve Life Assurance (s ot 2769 (119
(ther investmerts 9,969 D81 923
Total Financial Resources [ sed 96,600 111991 109.049

Net Increase (Decrease ) in Working Capital

Increase (Decrease ) In Components Of Working Capital

Net Increase ( Decrease ) in Working Capital




Notes to Consolidated Financial Statements

NOTE 1 — ACCOUNTING POLICIES Income Taxes

€ a ] 1 re g A X

i

taxes. Available

rider the flow

Principles of Consolidation
I't dated finar tatements include a Provision h: for 1altaxes that

' S

i
§

tive Company of

viority owned subsidianes
{ Assurance ( an wholly-owned sub

tv method Al nificant intercon n\ I nd sidiaries accou for u he squity method
1al statement: Treasury Shares:

The excess of par over cost of the Preferred shares held

Inventories: in Treasury is credited to capital surplus. Common shares

Inventonies consist principally of materials and suj weld in Treasury are accounted for as if retired and the

f cost over stated amount of such shares is

plies for transportation operations an

of average cost or market arg ) retained earnings
Properties: Stock Plans:

Properties T'he differer ( shares purchased for
tock plans, and the pro
capital surplus. The pro

of stock options or sub

apital accounts in the year

the value of stock appreci
hanges in the market price

harged or credited t

Revenue Recognition

1 | ta

Segment Information

See pages42 and 43 fo

ompanys operations in

4




NOTE 2—WESTERN RESERVE
LIFE ASSURANCE (CO. (WRL)

T

Fhe Corn re y

densed financial informat.o

FINANCIAL CONDITIO

Assets
[nvestments
Deferred insurance acquisit
L her assets

l'otal assets

Liabilities and Stockholder's Equity:

Future policy benefits
Other habilities
Total Liabilities
tal StoCck and sur
ed earnings

tal labilities and s

OPERATING RESULTS

NOTE 3—-MARKETABLE EQI

e

Al Kt A i ¢

ITY SECURITIES

1982

$36,240
30,103
$ 6,137

Dece

1982

$ 81,261
37,144
16,846

$135,251

$ 73,726
7,781
81,507
37474
16,270
53,744
$135,251

$ 76023
35905
18,528

$130.456

13 690
51 065
$130.456

1980

December

1982
$17412
1,380
$£13.032




NOTE 4
T} }

¥
i

—PROPERTIES

id
t b

Properties:
Industrial and rental, including 387
acquired under capital leases
Iransportavior
Road properiies
Equipmeat, including $43.357.000 i

acqured under capital leases

Accumulated Depreciation and Amortization:
Industnal and rentzl, including $5,324 000 ir
for properties acquired under capital leases
Iransportation
Road properties

Equipment, inciuding $21,159,000 in 1982

for equipment acquired inder capit

1S

lran portatior
Kuad properti
}

9 A.;!‘,‘ ent

NOTE 5—LONG- TERM DEB

Company el
Loan Agres
e purposes With the same
it. A commitment fee «
damountofthe«
g credt Provisions

timethet ompany

vs (in thousands

December 31
1982 19581

$ 62,390 $ 55467

$ 21,903
35,678

96,649
$157,230

1982
$ 2,493

57,131
24,916
$84.540

[he mpa:
1s defined in t}

lecember 1. 148

Lible net worth requirement «
ARreeimn  ts y imit additional bor

nsas Cit. Southern Railway Company has a

{ credit in the amount of 5 million, whicl
ing balances of 105 of the total con
"'v"’!.'"'n"l‘lu"'..v Wit interest

Compensating t Ce require

approximately $4




NOTE 5 (continued

1982
S 615

(2,674)
2T

100,114

i odt
219910




NOTE 6~ INCOME TANES

1982

$ 758] § 1488
(1,181) 18004
9. 225 116

3
$ SNN25 . \7 s {\0.",

{expense for tax and for
nmarzed as follows n

N STOCKHOLDERS EQLUTT

reasury Stock




NOTE 7 (continued )

Stock Purchase Plan

Subsenptions
Ouistanding at December

LN Issued

Car
Exercised
Outstanding at December

"~ ssuect

i
Al
i}

rXercised

celled

Outstanding at December 31, 1981
i~ 'Y . . 1
Eyarciead

Outstanding at December 31, 1982

Stock Option Plan

X A

Outstanding at December
e Granted
X L™

ancelled or exnired

Outstanding at December 31, 1980
i~ Exs “cised
3 eled r expu 1
Outstanding at December 31, 1981
o rantad
Fxercised

elUed \

Outstanding at December 31, 1982

Exercisable at December 31, 1982

Shares reserved for granting




NOTE 7 (continued )

Lhanges in capital st

Capual

. Surplus
Balance, December 31, 1979 112 7331 10382
Options and subscriptions exercised H 1.937
\cquisition of minority interest of subsidian 12
fax benefits arsing from stock transactions 151
Balance, December 31, 1980 11 27 897 12,682
Options and subscrniptions exercised 67 2,107
\cquisition of Common stock 26 (308
Fax benefits ansing from stock transactions 127
Balance, December 31, 1981 12 28,238 1 3'*‘«“
Options and subscripions exercised
Acquisition of Common stock
Fax benefits ansing from stock transactions
Acquisitton of minority interest in subsidian

Balance, December 31, 1982

NOTE 8 I‘R('Hl SHARING l‘l-\\\
The Con par and certainr
jualif nn-i,xtn!" sharing plans for em
tive bargainu

the discretion

NOTE 9—-OTHER ACCRUED \\h\ URRENT LIABILITIES

oldowing items. exceesding totai al 1S, At

solidated balance shet

1982
$ 5,149
12,520

NOTE 10-—( U\l\lll\ﬂ NTS AND CONTINGENCIES

wddiuor apital leases descnbed o

ires lease
FALW ay
fixed long ret reements af Fhe Company’s railroad subsidiary participate
nents based on usage Minimum annual payments s intert Lon insurance policy and s continger
quired under these existing operating ’ r'e i for add ' wrer O a maxim
ite $2 000 000 each year for the next five years and a: 85,6 t of wo ppages
Of $2 800 (X)) theres

Non

mum rentals s i o

was $42 687 (xx

1981 and 1980 respectin

NOTE 11 —-SUBSEQUENT FVENT

Februarv 4. 18983 ST Syster




Report of Management

KCSI

The accompanying fina s of Ka City Southern Ind
dated subsidiaries were prepat agemaont in contorn
ances. |
currently available u
ned elsew here

ustnes, in
e

reum the §

circumst e ring the

o

! raily accepted accounting principles appro

! anancal statements, management has made judgments and estimates
formation. Managemen primaril responsible for t

in this Annual Report are consistent with the f

eCompany has af ! ed

the information
dized svsten
assets are safeguarded and th

¢ and consoh
il
:

representations
fina al statements

al accounting contr
y

designed to provide reasonable assurance
its inancial records are reliable. Management monitors the system for ¢ omphance
ind the internal auditors measure its effectiveness and recommend possible improvements thereto In addition, as part
thewr examination of the consohdated finan
elected by the stockholders, review and test the
redance thereon in determining the nature, extes
’

[\

ternal accounting controls on a selective basis to establish a basis of
t and timung of audit tests to be apphed
he Board of Directors pursues its oversight role in the area of financial report
its Audit Committes

nancial statements, the Company's independent public accountants, who are

n
T'his committee composed solely of not
\\.‘v\ ’

f not
iblic account

g and internal accounting control
management directors, regularly meets (jonth
nt and internal auditors to monitor the prope
| consobdated financial statements

Report of Independent Accountants

l;i(‘c
aterhouse




Five Year Summary of Financial Information By Business Segment

Narrative for Financial Information ‘ollars in Thousand 1982
by Business Segment :

SAeS hetweer H

Amount Percent
Sales and Revenues
] t $312,977 LI )
40,597 10.6
10,016 2.6
: 6814 _18
RETPPOE SRS AP S : 370,404 96.4
te and other assets from year u LR U 13.887 1.6

iy to fluctuations in temporary cash investmen 22 e &
repayment of loans g *W@Ql 100.0

Related .]r‘u!"v lation expense ar cajp na P VT

tures for the three year periods ended | 1, 1982
were as follows (in thousands Operating Profit
N ansportatior $ 10,498 60 .8
Depreciation Expense Financial Service 10917 16.4
1982 1 1§ Real Estate T894 1.9
Broadcasting 1,299 19
$25,289 $21 $16,2 Total operating profit 60,608 910
3,147 196" 1 877 Other 5,982 9.0
802 09 7 66,590 100.0

U

| N )
354
$30.117

(6,443)
(24,179)
Capital Expenditures

$31,208 § £ gl 15,968
a9 - .

1: 124 " B 8,825)
207 !
Q30
S840

€45 %49

6. 137

Net 'ncome $ 33,280

Assets at Year End
! ! t $453.719
44,971
20,142
8,242

527,074

3,744
1,441 6.7
$622.259 100.0

)

ISI=<laI=RENI== " ] | k

il 1 a8 n 9 n K

- 4 ~ -

Iransportation Financial Services Real

\
v '

Estate

Y]

y
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Firmir
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Broadcasting Other

- 79 =0 s N2
Western Reserve Life
went W acquistion in 2nd Quarter 1979)

Yollars in Millions

4 vl

& msobidated Revenues

@ Net Income




Five Year Financial Highlights

*m of Operations

Sales ana 2evenues $ 384,291
Losts and Operating E xpenses 324,144
Income from Operations 60,717
Interest Expense 24,179
Faxes on Income s 825
Equity in Earnings of Wester:

Reserve Life Assurance Cq 6,137
Minu: v Interest
Net Incowce 33,280
Less-Preferred Dividends 284
Income Available for Common Shares 32,996
Eamings per Comumon Share 3.35
Dmnadends Declared per Share

Preferred Stock 1.00

{ ommon Stock SN

Financial Condition, End of Year
Cash and Short-Term Investmer $ 263%
Working O

vestme

pital 1,322
s 20,174
perties, Net 128,154
Total Assets 622,259
¢ Term Debt Due after e Y 190.114
Stockholders’ Equity
RS 7,112
252,234
Per Common Shars 25.47

Number of Shares Outstanding

284,490
9.903.646

Other Statistical Data
Property Acquisitions

ML 1
} A |

Per Share Market Price




R R

midlalal nlinllN
I

R | L_¢1_~.L:_4L‘._‘ N ERE B

Broadcasting Other

8 79 ~ sl 8.
Western Reserve Life

M Ll o acquistion in 2nd Quarter |
ollars in Mdbons
nsoudated Revenues

me




Other Financial Data

Quarterly Earmings Summan

'
)

A1
\

i i Der S cemb
1982 i 1982 i 1982 i 1982
Sales and Revenues $102,017 S$57541 $99473 1,245 $92,553 5610  $90,248 $93531
Costs and expenses 84036 72586 82772 75321 _79.603 7.2 77,733 77333
Income from Operations 17,981 15,255 16,701 1592 12950 | 12,515 16,198
nterest on
long-term debt 5,842 5,560 6,213 : 6,002 590 6,122

me from consolidated

40

perations belore

ncome taxes 12.139 96495 10,488 HaOND 6,948 11 b..!‘ﬂ 10,253

come taxes 4,233 2,389 3,012 (B73 970 610 345

7.906 7,306 7476 1,933 5978 5,783 9908

Equity in earnings 1,il7 536 1,716 ] 1.619 1,685 1,776
Minority interest (1 ‘ (22 (22)
Net Income 9,023 126 9,192 7.597 10,495 7,468 11,662
Dividends on

Preferred stock 71 i | 71 71 71
Income Available for

Common Shares

Eamings per Share

Dividends and Market Data
As of December 31, 1982 there wers

NeWwW York Stoch 5 e

Preferred Stock

<
f Ouiart
1 Jua

“

Common Stock

g Y
< ALt =l a

Juarts 22(a)
22(b)

227 h)

NN




Effects of Changing Prices

'he Financial A«

has issued

inting Standards Board
a statement which requires presentaty
aryiinancialdata, designed

.
mnflation on a« ompanys earnings at

D irng periods of accelerated and contin.ed inflati
such as has been experienced during :he past decads
the historical dollar accounting basis ot fi 1ancial state
ments generally does not reflect the total cumulative
impact of increasing prices and the assoc.ated decline in
the purchasing power Of the dollar The FASB statement
prescribes two methods for measuring this inflationary
impact. Une measures the effect of general inflation by
restating certain data into dollars having common pw
chasing power, or constant dollars. The second methaod
measures the price increases of specific items in an effoit
to disclose current costs unique to specific companies
and industries. Both approzches are directed primarily
atdevelopinginflation adjusted values for long-term
assets such as properties. The constant dollar restate
ments are developed by indexing historical dollars into
dollars of current purchasing power. For example, a b
car which cost $20 000 in 1967 would be adjusted to
$57 820 in 1982 because of a decline in the value of the

lar to $35 during that period. Conversely, current

<t

S represent ,.;.;-{..\;”;,n,.‘y,-wrfi,”. esforspecifi
SeLs at current vear levels. In 1982, because of a lack of
Isiness 1n the freight car bullding industrv, a box
wen purchased for $35 06X

Income from Continuing Operations Adjusted for General

Inflation and Current Cost for the Year Ended
December 31, 1982

In Thousands

tor the loss of purchasing

revaiues net monetary items

power incurred during nflationary periods. Monetan
items are cash, receivables in fixed cash amounts. or
habiities to pay fixed cash amounts \‘Inrn-mr_\ assets lose
purchasing power during inflaticnary periods hecause
they will purchase fewer goods and services Conversely
monetary habilities gain because less purchasing power
15 required to satisfy debt payments. Debt issued to pay
for the 1967 box cars could be paid in 1982 with dollars
having a purchasing power of $35
I'wo supplementary statements are required and ars
shown herein
Income from Continuing Operations Adjusted
for Generai Inflation and Current Cost (Below).
The statement of income from continuing opera
tions, adjusted for general inflation and current cost
reduces the income of $33.3 million as reported under
conventional historical cost methods to $12 6 million
and $13.4 million, under constant dollar and current
cost methods, respectively These changes reflect
1) increased depreciation or. the inflation adjusted
values of depreciable properties and (2) a restate
ment into average (Y82 dollars. Depreciation used to
idjust the historic mcome statement to constant dol
lar income statement reflects indexing of properties to
wverage 1952 dollars using the Consumer Price
ndex — All Urban Consumers published by the US
overnment
Adjusted depreciati

Current Cost
Average
19582 Dollars

Constant Dollar
Average
1952 T ollars

$384.29i)
5).759
294,027
319,505

24,179

$384 291
50,017
294,027
40,247
24,179

15,326 16,068
8825 8825
6,501 7.243
6,137 6,137

S 12,6358 Lo, 380

$ '0914 10914

17,67 )

66, 560)

19,210




(3 [

e Changes in ¢ Xpense resu
ar and current cost adjustme!
lding net monetary habuities ref)

purchasing power of the dollar during the year For
the Company, most current assets, except inventories
i1

and most Labilities are monetary and result in a net

monetary liability. The increas. in the general price
level over specific prices represents the current cost of
properties maintaining approaimaieiy | same level
15 in 1981 For example, the actua' cost of a box car
remained at the 1981 price of $35 000 If the box car
had increased with general inflation of approximately

in 1982, the cost would have been $37.100 for a

price increase of 2 1K) (¢ f 235 000)

yany f weept

it

Five Year Comparison of Selected Supplement ary
Financial Data Adjasted for Effects of
Changing Prices

Thousands Fox«
Net Sales and Revenues

Historical Cost Information
Adjusted for General Inflation

C urrent Cost Information

(rther Information
in average 1982 dollars

r ! yh

irrent

ally difterent fron torical values at yeal

d Accordingly, operating expenses for materials

msumed have not been adjusted

FiveYear Comparison of Selected Supplemeniary

Financial Data Adjusted for Effects of
Changing Prices (Below ),
Fhis statement reflects revenues and dividends per
mmon share restated to average 1982 dollars. Net
assets at year end consist of stockholders’ equity as
reported in the basic financial statements restated for
he constant dollar and current cost property reval
1ations and for the constant dollar adjustments to
net monetary habilities
Management cautions the reader in the use of and
iance upon these supplementary statements. Conven
listorie ( weounting which employs deprecia
on designed to allocats
s rather than to provide a

lar and

1982

$ 384,291

(19,210

1 ASOG16

10,914

N

15

4
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1983 1982 1981

Revenues $404 931 $384.291 $368.227
Income from operations 75634 71804 77.061
Net income 41837 39,575 48
Working capital provided 167,640 123,228 135 487
Working capital applied 170,806 120,991 133041

A! Year End Working capita 1.156 4322 2,085
Investments 106 846 80174 70.350
Net properties 519,647 $05. 161
Long-term debt 138,049 190,114
Stockholders equity
Preferred 7.112 7112
Common 358,110 2931818

Measurements Per share of Common stock
and Earnings
Financia Dividends paid
Ratios Book value
Percentages Peturn on average
k‘\v”l nt ’(" .

Debtt ’

Debd total cap
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TRANSPORTATION OVERVIEW

The Kansas City Southern Railway Company
Wl Y

Revenues
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1983

Primary business segments $393 748

Other revenues and income 11183

Tota 404 931

Primary business segments 315895
Other costs and expenses $.209
General corporale expenses 8393

Tota 329 297

ome from operations

300078
5 966
6 44

312487

1981

$353.23%
LR LN

368227

276,021
7.788
7,385

291166




CONSOLIDATED BALANCE SHEET

Current
Assels

Investments

Properties

ASSETS

Cash and short-term investments
Accounts receivable

Inventones

Prepaid expenses

Total

investments held for operating
purposes (Note 6)

Marketable securities. at cost. marke!
values of $21 802 $17.412 and $18 363

Investment in WRL (Note 5)

Total

Cost (Notes 2 and 8)
Accumulated depreciation and amortization

Net

Other assels

Assets

LIABILITIES AND STOCKHOLDERS QU
Debt due within one year

Accounts and wages payable

Other accrued habilities (N

Tota

Long term debt (Note
Deterred income ltaxes (Note §
Other de.«rred credits
\'A""!“\)¢ ncies (Notes 7 and §

Tota

39.648

' 923
58,275
106.846

797 425
(277.778)

51§ 647

ITY

$ 83783
24y
57132

33,322
138 049
110.37¢

5264

263,689

wee

$ 263%
47 085
25663
6.043

105,191

22,050

4380
53744

80174
748200
(244.039)
505, 161

740

266

merr

§ 22405
50674
26,182

4 966

106,227




CONSOLIDATED STATEMENT
OF CHANGES IN FINANCIAL POSITION

1983

Working Net income $ M1 8Y7
Capital Items not aftecting working capital
Provided Depreciation and amortization 44 4985
Deterred income laxes 1741
Equity in undistributed earnings of
Jnconsolidated subsidianes (5.357)
Gain on Kemper Corporation and MAPCQO, Inc
Common stock distributed to stockholders
as a dividend (2.056
Other, net 5457

Provided from operations 101,517

Decrease in investments 2.765
Proceeds from long-ter n financing 20,148
Sale of Common stock by subsidiary (Note 10) 33,353
Properties transterred o WRL

Increase in capital surlus 6,202
Properties retired J 654

Tota 167 640

Property acquisitions 88 431
Reduction of long-term debt 4 26 464
Dividends 950 T.977
Treasury stock acquired 073 3
Investment in WRL 2.76%
Other investments 9 96 7.581
Other net 2.6 & (515

Tota 0.80 120 ¢ 133.00

Nel increase (decrease) in workir $ (31686

Cash and short-term investments

“w

Accounts receivable

inventones
Prepaid expenses

Jeb! due within one yea

[

Ac unts anad wages payable

"

Dther accrued labilities




CONSOLIDATED STATEMENT OF CHANGES
IN STOCKHOLDERS' EQUITY

Preferred $25 par. 47 noncumulative 840 000 shares
Stock authorized, 643 736 shares issued
284 490 shares outstanding

$1 par 2,000,000 shares authorized
none issued

Common No par, 24,000,000 shares authorized
Stock 12100 548 shares issued, 10154 579
9,903,646 ard 9791124 shares
ou'standing
Beginning of year
Options exercised
Common stock acquired

End of year

Beginning of year 14 608
Options exercised 3517
Acquisition of minority interest

in subsidiary 157
Tax benelits associated with stock plans 15
Sale of Common stock by subsidiary (Note 1
Common stock acquired 1879

End of yea 16,418

Beginning of year 8s previously rep. ned
Adiustment (Note 2

Beginning of year as restated
Ne! income
Dividends

Preferred stock. $1.00 per share

Common stock, $ B8 $ 88 and § 79 per share
Acquisition of minority interest in subsidiary
Sale of Common stock by subsidiary (Note 10

End of year including equity in unconsohidated
subsidianes of $25 951, $19767 and $16 50¢€ 248 839

152.303
29.200
181,503
a8

(284
(7.693




a Principles of Consolidation

b Inventories

Properties and Depreciation §




NOTES T ) CONSOLIDATED FINANCIAL STATEMENTS

Note 2

(Continuea




NOTES TO CONSOI

Note 5
Western
Reserve Lite
Assurance
Co. (WRL




D FINANCIAL STATEMENTS




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Not 7

(Cortinued

Minimum Net
Lease Less Present
Payments Interest Value

$ 684 . ¢ 4




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 8
(Continued

Note §
Income Taxes




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 10 a. Treasury Stock. The
Stockholders v P n 198
Eqm!,

1G81 ¢

b. Stock Purchase Plan (Plan). 7

€ ’ o f the Company i1s su

4 .

{ 18 muhion shares

fiter

Maximum Price Range
per Share

Stock Option Plany (Plans




IDATED FINAN(

d DST Systems_ Inc (DST) Stock Oftering

»

Septembe
198
P Y. $106 8957

B2 B




INAN(
Y BUS

S‘.\;'.\,.,w
Revenues

Transportatior
Financia! Services
Real Estate
Communications

Subtota
Other

Tota

Transportation
Financial Services
Real Estate
Communications

Toial operahng protit

Other

General corporate
expense

Operating incor
nleres! expense
Consolidated i
betore incor
me taxes
ity In earming

E
Minority interes
Net

Transportat
Financia! Services
Real Estate

Communicat

1983

$316.582
54 038
7147
15981
383748
11,183
$404 M

$7.789
13.081
6113
1.070
78,053
5974

$ Sian
1087
7.894
1,485

v

2147
6100
8

247

1981
$314,502
22704
8.267
1.762

353.235
14992

$368 227

$ 63364
6400
6.280
1167
rman
7.204
84 416

98"
$280 497
LR AN
6,262
7329
308.20%
16129

$324 334

$ saam
3678
4613
1473
62075
4454

66 529

(8.577

§7.952
{(18.518

43
927
79

"

2X

wre

$224 ™Y
8 60
§.502
§.710

2.45 608
24 483

$270 091

$ 399
1,800
31656
1516

46 923
5907

5283

(4 945
47 885
(12.5a

35 304
(10142

3282
{200




FIVE YEAR |

Operations

i

’
|

!

GHLIGHTS

Revenues
Costs and expenses
Income from operations
Interest expense
Taxes on income
Equity in earnings of WRL
Minority interest
Ne! income
Preterred gwvidends
income available lor
Common shares
Earnings per
Common share
Dividends paid per share
Preferred-cash
Common
Cash
Kempe: Corp
Common stock
MAPCO . Inc

Common stock

Tota

Cash and short-tern
investments

Working capita

Investmerts

Properties ne!

Total assets

L ‘g-term ded!
<

stockholiders eq

Preferred

1983

$404 931
329 297
75634
18.902
20140
6,234
(989)
41,837
284

41553

$ 26390
4322
80.174
505,161
699 26¢
190.114

1980° 979"

$324 334 $270.091
266 382 222206
57,952 47 885
18518 12,581
8.927 10142
4794 3282
() (200)
35,230 28244
284 288

34 946 27.956

366 303
1.00 1.00

KX 25

$ 11058
339
57 531
376 484
$19.275
174 566

7112
100,246

2008
284 4%0

9.230.202

S476 038
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MANAGEMENT'S DISCUSSION AND ANALYSIS

Statement o!
income from
Continwuing
Operat ons
Adjuste d tor
Changir g
Prices
{(Unaudited
{CO""" ll‘:‘v

As Reported in Adjusted for Adjusted for
the Primary General Changes in
Statements Inflation Specific Prices

(Mistorical Costs) (Constant Dollars) (Current Costs)

4




MANAGEMENT'S DISCUSSION AND ANALYSIS

Five Year
Comparison of
Selected
Supplementary
Financial Data
Adjusted for
Ettects o’
Chan,.ng Prices
('snaudned)




Stocks Listed

Transter Agents

Reqistrars

Independent A




LETTER TO STOCKHOLD

Consol “ated
Results

Segments
Review




CONSOLIDATED CONDENSED
STATEMENT OF INCOME (Unaudited )

1983

Transportatior $ 786322
Financial Services 12.038
Communications 2.242
Real Estate 1.868
Other 2,303

94773

95.784
1,39¢
1,859

9(‘ U l(‘

Transportatior
Financial Serv
Communications
Real Estate

Other




CONSOLIDATED CONDENSED® BALANCE SHEET (Unaudited)

Cash and short-term investme

Accounts receivable
Inveniones

Prepaid expenses
Tota
Investments
Properties ne!
Other assels
Tota

Assels

Debt due within one year
Accounts and wages payable
Other accrued liabilities

Tota
Long-term deb!

Delerred income taxes
Other deferred credits

1984

$ 53,051

52 B55
22.587
7699
13617
1172655
216,659
15.845
645158
$781.231

1983

$ 43,007
49070
24 145

4 854

121,116
67,018

506.544
7.701

601,263
$722.379

25,307
16,692
52317

94,316
175,285

§7.643
10,194

283122
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