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licated bal ce sheets f Rio Grande
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ts subsidi ' as of December 31, 1983
he related statements E & solidated income,
equity, and changes i ncial position for
ree years e period led December 31, 1983,

ed our opinio hereon dated February 17, 1984
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nd are incorporated herein
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ianiey seeking fcr employee
consecutive aw
icies regarding

by employees

How do you plan to deal with the perception
that the call of the Preferred stock and the
exchange of Preferred stock, which diluted
shareholders’ interest to a significant degree
does not reconcile with management's view of
enhancing sharehoiders values?

What is your expectatior
f the Moftat the balance of the vea

irande Motor Way?













Rio Grande 'andustries, inc.
Financia! Hignlights

Year Ended December 31

1983 1982
$314,466,000 83033 721,000
9,804,000 13.066,000

} 346 000 26 466 000
62,000 30,420,000
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Statements of Consol.datrd Inccme

For the Years Ended
Decemb* o., 1983, 1982 and 1981

Operating Revenues
Railroad
Uther .';\):) wations

Tota

Operating Expenses:
Railroad
Onarahons
sMaintenance

A
Arminictrat

Operating Income

Interest Income

Interest Expense

Other Income (Expense) — Net

Income from Continuing Operations Before
iIncome Taxes and Extraordinary Gain

Provision for Income Taxes Note §)

Pava

income from Continuing Operations Before
Extraordina-y Gzin

Discontinued Operations (Note 5)

J

X

Extraordinary C ain (Note 7)
Net Income

Earnings per Common Share (Mote 12)

1983 1982 1981
{In Thousands, Excopt Per Share Data)

$306,393 $202.454 $334.988
8,075 11,267 27 600

314,468 303,721 362,588

145,000 12 130,004
96,947 97,390
25,228 21,331
21,395 21 20,828

288,570 8 269,562

5,504 26,202

294,074 295,754
20,394 34,605 66,834
15,949 74¢ 10,158

8,076 9,637
873 473 788

29,140 3 32 68,143
{2,940) i 1,984
12,744 12 .64¢ 25,209

9,804 13.066 27,193

19,336




Consolidated Balunce Sheeis For the Years Tnded
December 31, 1983 nnd 1982

Assets 1983 !982
{in Thousands)
Current Asset. :

Cash and Ten.oorary Investments At Cost

Approximates uoted Market Value §152,537 $176,405
Accounts Receivab 56,009 45,034
Income Tax Refund "~ ~ceivabi 7,238
iInveriones {Note 1 23,640 25,465
Other 5,341 5,950

244,765 52 854

Properties (Notes 1, 2, 3, and 4)
K Stru 499 210 433,705
293,939 293,694

6,495 6,495

799,644 733,894
40,511 39,784

840,155 773,678
298,887 279,638

541,268 494 040

Other Assets
ther invest ! A 8.660 8,367
11,061 4010

19,721 12,377
$805,754 $759,271




Liabilities and Stockholders’ Equity 1983 1982
(In Thousarvis)

Current Liabilities:
Current Maturities of Long-Term Deb iote 5 $ 8,646 $ 9140
Accounts and Wages Payable 61,172 48,160
Interest 1,116 1,245
nco™Mme 7,11-3\ 1 AS-;
Other Taxes 5,221 4672
Dividends Pa=bie 3,96% 3,591
Other <857 4,764
Tota! Curreni Liabilitie 82,931 73,026
Long-Term Debt — Less Current Maturities (Note 3)
Equipment Dbhkgation: 60,804 69,790

H

Mher 19,204 19,438
80,008 89,228

Other Lizbilities and Deferred Credits
Jeof ncome Tar es (Note ¢ 138,065 112,689
16,465 14913

t bilities and Deferred 154,520 127,602

Stockholders’ Equity (Mies 9 and 10)

K $ jlue, 26 ) hares Authorized 10174

pital Surg 198,790
Laki s e Lok 281,930
(2,649)

488,245

$805,754




Statements of Consolidated For the Years Ended
Stockholders’ Equity Decomber 31 1983, 1982 and 1981

Retaned Treasury
camngs Stock

sands

Balance., December 31, 1980

As Previously Reported 35 8 S 447 96 82¢ $185 $4.360) 33288222
A . 1. .'( . ! + : V

ok Structure (Not 25,551
Balance, December 31, 1980
As Restated

}

¢ N

Balance
December 1981 ' A4 131 178,933
30 420

Balance
December 31. 1985

Balance
December 31, 1983




Statements of Consolidated For the Years Ended
Changes in Financial Position December 31, 1983, 1982 ond 1981

1982
n Thousands)

Working Capital Provided




Notes to Consolidated
Financial Statements

1. Summary of Significant Accounting Policies
T_‘h‘ MDany i€ prmar

Transportat

Principles of Consolidation

T 3y 0}
The accompanying consobidats

Properties

-

inventories

. ¢ Sist 1 WCA0A f matenals and supphes
i average cost. not in excess of market

2. Change in Account, g Method

198 viroads were required 0 adopt the depreciation
d 1 r track structure in reports filed with
ommission. For financial report-

iiso changed its method of

tructure from retirement
; 0 depreciation

the new method
t method used in
nts are Now

The finan




3. Long-Term Debt ' olidated balance sheets inciude the following

31 De es relateJd to capital leases

1983 18

{In Thousanas)
$34.460 S 578
18,758 16439

) leases of continuing
00 and $2.829 000 for
n annual rental

it December 31,




5. Discontinued Operations

Computer Sharing Services
Un January 4, 1984 the Compar
(CSS) resutlting
computer imesharnng operat

There were no significant changes in the operations or
1ssets and habilties of CSS from December 31. 1983 1o
lanuary 4, 16 34, the date of sale. The Company received
$69,200,000 from the buyer resulting in an estimated gain
of $39.000.000 (net of ncome taxes of S184m 000) which
will be recognized in the first quarter of 1984

On January 6, 1984 an officer of CSS filed suit against
the Company claming the: ngiht 1o 16.92 percent of net pro-
t geterrad compensation unit plan that
» @ share of the cash transferred
CSS before closing of the sale, and
nilkon. Another officer of CSS
peheves 15 owed
unspecihied but much
awsuit The Company
nMms which it believes
W3SUIt ang clarm
OV 4!‘,1 NN- :,' "
SLiC "




6. Income Taxes 19,715,000 to replace the destroyed property. The extraor-
Provision has been made ir \ . Gl finary gain of §7 625.000 consists of the following

for deferred income taxe ) ]
in the recogn 1 OfF reve e and expense for tax ad (n Thousands)
financial reporting purmx The sources of t i e Proceed $ 20.7%0

differences and the tax effe { aach we s | t Book Ve Property v (408

- S sy ¢ .
OFf CONBNUING operatons

)

from

ohgated t

7. Extraordinary Gair




9. Stockholders' Equity On Noven ! 182 the Company called for redemption
| o e enes A preferred stock on December
demption pnce of $15 per share. Through
13, 1982 each share of Series A preferred stock
vertible into one-half share of common stock or,
ent of $20, was convertible into one share o
Balance. December 198 699 : mmaon st rom November 15, 1982 through Dect m-
SO ber 13 3,595,079 shares of Series A preferred stock
S S of ' fiiessoies 3,456 542 shares of common stock. the
Q proceeds of $66. 359,000 from such
proceeds, less costs of $5.053.000
ption and the conversions
Wed 1o capital surpius. At
»5ts of $4,336 000 due to
redemny n wore inciugded in
y 95,249 shares
f $1.429 OX

Shares outstanding are summ

ADtal surpius
Senes f\ :,.;A

resuiting




Treasury
shares of ¢

$2 648 8186

O 0MMOon
Cor. nanvs
pnce of $46 50
n 1982 ar
83487 a

wnre made

: g

A "ISACHONS

L 4

10. Stock Plans

OHONS exercisad

it $36.50 and options for 500 shares were
1 1983, no options were granted and options for

MBS were exerciseq
11. Benefit Plans

vbsidiaries have noncontributory
ICh cover substantially all employees not
llective bargaining agreement. Contribu
enses for the plans of continuing operations
000, $3,274,000 and $2,495,000 for the years
ind 1981, respectively, consisting of normal
I S&rvICE COStS and amor
paly over a 20-year
nated o the pension

rrent actuanal infor-




v ohare, Assuming No

ceed

is 10 the Company would
wrchase and retire 20 percent
¢ which was outstanding prior 1o the
lemptions of the Series A preferred
prices of the common stock on the
ns and redemptions: (3) the
ceeds wouid have been investeq

with the resulting inteiast
i) Increasing the earings used
the assumed conversions and

N e calculation on a weighted-

of the year from the

v the

iyt
O

anvers
ash pr
rtie

VErsions

share of f\t‘-h(_“_\
 beginning o

ommon stock at the
ment The

\ weighteg-averaqge
hange Offer
1 Der shae

] 1or the
nm :"['- reguiar

1981
> Useq

was




Selected Quarterly Financia. Data

(Unaudited

$94 166

553

61 100
51 81

65 1.12
65 90 161

omputation of earnngs




To he Stockholders and Board of uirectors
of o Grande Industries, Inc

We have examined the consolidated balance sheets of Rio
Grade Industnes, inc. and its subsidianes as of December
31, 1383 ard 1982 and the re\ated statements of consol-
idated ! income, stockhoiders equity, and charges in

financ al position for each of the three years in the period
ended December 31, 1983. Our examinations were made in
accordace with generally accepted auditing standards
and, acaurdingly, included such tests of the accounting
records and such othor audiing procedures as vie

considered necessary in the circumstances

in our opinion, such consolidated financial statements
present fairly the financial position of Rio Grande Industries,
Inc. and subsidiaries at December 31, 1983 and 1982 and
the results of their operations and the changes in their
financial posttion for each uf the three years in the period
ended December 31, 1983, in conformity with generally
accepted accoun'ing principles applied on a consistent
basis, after restatement for the change, with which we
concur, In the method of accounting for track structure
described in Note: 2 1o the financial statements

LW & }ZO&M. - L

February 17 1984




Supplementary Financial Data Adjusted
for the Effects of Changing Prices

lale!
4ig

j principally of materials and supphes
't purchase prices and have not baen

ents for depreciation expense affect
ome amounts for geneal inflation and

specific prices, no adjustments have been

» respective provisions for income ta 38

fiyr
ary o

the year ended December 31,
as reported in the primary financial
isted for changing prices and (5




Supplementary Five-Year Comparison

of Selected Financial Data Adjusted for
the Effects of Changing Prices

3 D

epre

retirems

! 1! WUS
Railroad }

maion
hanges in specific pnces. All prior
the age of

: S n have a'so been restated. The supplementary
: deca forn es the inflation adjusted amounts of
nfiation sir : Jor P Sy hitin A
inflation ted : sta R
harges. Al :

t increased to $25

ty without reqard to the physical Impos
Hected !

bility of funds for, or the necessity of
ement in managements opinion, the
bie 10 maintam properties n Nood
273 S
$374

current and loreseeabie bus:

Historical Cost

aeneral Inflat

Wormation Adjustec
on

Iinformation




Five -Year Summary of
Selected Financial Data

Operating Revenues

income From Continuing
Operations Before
Extraordinary Gain

Total Assets at Year-End

Long-Ter n Obligations at
Year-cnd

Eamings Per Common Share

!

Dividends Declared Per
Common Share
Shares ( standing At

Year-End

1983

$314 468

19,336
805,754

80,008

n

1981 1980 1979

Thousands, Except Per Share Amounts)

$320.791  $301.220

34 565 34 339
595 04 553914

115 866 116.294




Management Discussion
and Analysis

staled elsewhare

Operations

L 3% |

er recently anwarded trackage

Q expenses otalke

. ) over 1982
necreased madway an
sts hetween Puet

4

eased equipment rental O
Lvera ncreased cost

EVENUeS 12aUuCinNg ODx

ne for the Railroad

4§“A

] $288.6 mullion, ar
The increase was due
i structure maintenance

o and Kansas City

nghts together with
10 the extended length

more than offset the
rating income. Pre-tax
was $178 million in 1983

4 million in 1982 and




§ jabt as a percentage of otal caphalizabon {long-
' rod 10 $12 : R a { Y y debt plus stockholders equity) was 14.1 percent at the
T RS — o a k 4 s end of 1983 compared 10 16.0 percert in 1982 and 213
it vear-ond 1981, At the end of 1983 the Company
{ cash and temporary investments of $152.5 million
pared 10 $176 4 million at yearend 1982 and $116.1
on at vear-end 1981 The 1983 figure was lower than
il of a year earhier due pancipaily o non-recurmng
penditures arising out of the earthslide disaster at Thistle
h in April 1983, Those expenditures were $19.6 million

b

ment balarx

rance proceeds us o property replacement
tax beneft for inC tal expense in the
1y shutdown of the
The tax benefit

be received in 1984

penod

0S




v
the

s planned for equipment

mamine rail changes and

I doubie track installed
on. The Nk)ﬂd? Ti,.‘!‘!"-("
nprovement project, which has been
be completed in 1984 The
1984 capital expenditures out of
as, athough it 1s possible that

ue equipment trust cerlificates

itractive 10 do so
werage of 9.907655
g the redemption Or

Jing Preterrad

)Ctober
e

ares. wee




Report of Management

ommendation of its Audit Committee, the Board
e intearity and ot ¥ rs selects and engages the independent public
t X ! tatemen ountants for the audit, subject to appioval by the
have Deer jers. The Audit Committee meets with the
generally accepted wunting ori ) ndent public accountants 10 review the scope o
reumstan N NECRSS: nclude Some e ual audit, to be apprised of the progress and results
, ofive iudament Financia f the audit and to review with the independent pubic
its any recommendations they may have for the
f the Company's internal accounting
ndependence, the independent pubiic
the Audit Committee and

The

statem

pnate in the ¢t
amounts based ¢
nformator

consistent Nt [ ! t .

» free access (¢

h members at any time, on their own
management or its mapresentatives present




Wholly-Owned Subsidiaries
and Principal Officers

The Denver and Rio Grande
Western Railroad Company

The Rio Grande Railroad owns and
operates over 1.800 miles of mainiine
track from Salt lake City and Ogden
Utah, on the west, to Denver and
Pueblo, Colorado, on the =ast, and
has trackage rights betweer Pueb'o
and Kansas City Missouri. The Com
pany has over 3040 k wtives and
10,000 frerght cars of

Virtually a its revenu

. . fo W 4
nauling freight wath

Rio Grande Motor Way, Inc.
Motor Way is a common carrer
truckline operating in ten western
states on a call-and-demana truck-
load basis

Joe Matich, Jr

Pyt

Leavell Development Company
LDC owns and manages the Park
Central Buiiding in Denver,
Colorado

M. E. Ehrfich

Fresident and Troas e

P. E. Smith

Vice Pragident

M. O. Dailey

Controlier

C. E. Schmeckpeper

Secetary




Shareholders ~efarences

Notice of Annual Meeting

Our Annual Meeting of Stockholders

s scheduled to be held in the oftx
of the Company, Room 1200, One
Park Central. 1515 Arap
Denver Colorado. at 2
Tuesday April 24 1984

report of that meeting

Stock F ~e and Dividend Information

Form 10-K Availability

Single onpies of the Companys 1983
Annual Report on Securties and
Exchange Commission Form 10-K
(without exhibits) wili be provided
without charge 1o stockholders after
March 3. 1984, upon written 'equest
directed to the Secretary, R0 Grande
‘,"\".:3’."\"* i LI‘J ’[3( X '-‘;R(‘
Denver, Colorado 80217

SRR S

Stock Transfer Agent and Registrar
Manutacturers Hanover Trust Company
New York, New York

Stock Exchange Listing
New York Stock Exchange
New York, New York
Symboi RGI




Rio Grande Industries, inc,

Board of Directors Chailes H. Leave Honorary Director
- E. M. Naughton

Retred Chairman of the Boarg
Utah Power & Light Company
alt Lake City Utah

Officers

W. J Holtman
1 the Board and Presiient
E. Ehrlich
e & Admunstration

e







RIO GRANDE
\NDUSTRIES, iNC.
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flo Grande Industries, inc,
Annual Report 1982

Contents
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Stockholders
ind Rio Grande
road Company
Sevices, Ing
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itto Grande Industrie |, Ing,
Financial Mighldights

Year Ended December 31
1982 1981

$331.726.000  $388,333,000
10 356,000 23,004,000
24,385 000 37 114,000

3.45 7.53
2.86 475

{ Decenber 31

1962 1881
$429,202,000 3344 755 D00
§.865.817 R 178 599
8.663 2 630

yckholders' EQuity i

$262.7
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To the Stockholders







The Denver and Riv Grande
Western Railrc ad Company






















Computer Sharing Services, Inc
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sratements of Consolidated Income

19¢1

Thousands
Por Share Data)

$§311,243

88,377
22.109
19,934

265.008
27.406
292 554

57373




isolidated Income

1882 1981

In Thousands,
i of \""‘"(} Da’a)

$311,243
38.684

349 927

68

177
ey
L

19.934

088

09




Consolidated Balance Sheets

... SRS N,
(In 1‘housands‘ S

$ 9822 $ 6063

166,583 110,032
45,034 528
24,538 33,029

5950 497

251,927 20¢. 988

252.801 230,341
293,684 287073

10,153 14,295
556,648 531,809

36.077 39 184
592,725 570993
184,737 181,587
407,968 389 406




wd Stockholders’ Equity 1982 1981

{in Thousands)

9,140 § 11,183
48.160 59,182
1,245 1,488
1,454 10
4,672 5,260
3,591 2,590
4,764 9,349
73,026 89,062

4
&

S P TR i

i NnAat

1 U4
A1 181
BZ2.153

19,668

102,862




Statoments of Consolidated
Stockholders Equity

Capital FHetained Treasury
Surplus Earnings Stock Total

{in Thousands)

$ 96815 $160006 $(4,360) $262,748
34,180 34,180

(4,561)

{4,152)

6
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Statements of Consolidated
Changes in Financiai Position

ol

e RS e vy s

(in Thousands)

$ 37,11
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ther operating
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- 2 P

nd lawsuits are pending against the
apinion of management, after consulting
unsel, the disposition of these matters will
T sterial adverse effect on the Company's
a position or results of operations

Stackholders’ Equity
wistanding are summarized as follows:

Preferred Common
Stock _ Btock

6,703,069 4.151.038
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Oecember 31

ol o0

$97 904 $92988
1458 SATR
11318 20

1

s 47
113

weorad its estimate
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Supplementary Financial Data Adjusted

For the Effed s Of ha 11 Prices

“M-

mary for the year ended Decembar 31
OMme as repo ’»d in the priman
s With income adiusted for changing
average 1982 dollars

I Thousands)
§ 2408%
(17,978

{5,408}
1.002




supplementary Five-Year Comparison of Selected
Financiat Data Adjusted for the
Eftects of Changing Prices

1980 1979
apt Per Shais Amounts)

LOst Informatio

ted for Ganeral

N 308

804 877




V segment information

manufactunng and
» terminated ¢ 1980
5 Of these industry segments
ugh 14 of this Annual
INSACHONS &re not significant to
have beer, aliminated




Five-Year Summary of Selected Financial Data

3 1980 1979 1978
; Excapt Per Share Amounts) &
g Revenues RN $388 3349027 §315,321 $261.270

(T g 32.338 25,746
507.509 480 168

non Sha
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ex diture 1982 were $43 milhon

1981 and $24.7 milion in
jority of those expenditures
ad. For 1983, $45.2 miilion has
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ralized traffic control system
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Repor of Management

Jommittee, the Board of
e independent public
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Whaoilly - Ow

ned Subsidiaries

w3 Pripaei -
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U nputer Sharing Services, Inc l.eavell Development Company
& ) DC owns and manages the Park

1 Denver, Colovado

¢ ' » ir A




Sharehoiders References

Form 10-K Avallahi

he L4

fity Stock Transter Agent and Registrar
LOon ys 1985 Manufacturers Hanover Trust Company
New York, New York

Stock Exchange Listing
New York Stock Exchange

Jew York, New York

swwimbol RGi

¥

[, 'J‘.:‘
vidends Declared
1982 1681
$0.20 $0.20
0.20 0.20
0.20 020
0.20
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