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J d ) The d ; , m i „ a l al lowance ,ha! l cea,e pri ,r ,o ihe expiration of ,he protect ive 
p^r.od .n ,he event of ihe employee' , resignation, death, retirement, dismissal for 
jMst.nable cause under c s . i n g agreements, fai lure to return to service after b e i n i 
not,r,ed m accordance wi th the work ing agreement, failure wi.noui go..d cau e 
accept a comparable posit ion which does nor require a change in his place of 
residence for which he is qual i f ied and e l ig ihk af.er appropriate not i f icat ion if h i , 
return does not in fnnge upon the employment righis of other employees under a 
work ing agreement. 

7 Separation a l l o w a n c e . ~ A dismissed employee enti t led to proiect ion under ihis 
appendix, may. at h.s op t ion wi,,-,in 7 days of h.s dismissal, resign and ( in lieu o f a l l 
o ther benef.ts and protect ions p ovided in this appendix) accept a lump sum payment 

^ ^ T f ' " ' f o ' , " ' ^ « h , n g . o n Job Protection Agreement 
of May 1936. 

8 Fringe benef i ts . -^^o employee of the rai l road who is allected hy a transaction 
Shall be deprived, dur ing his p ro ie r t i on p . r iod . of benefits attached to his previous 
employment , such as I,-e i ransportat ion. h..sp.tal.zation. pensions, reliefs, et cetera 
under the same e nd. l ions and so long as such benefits continue i.> be accorded to 
o ther employees of the ra. lroad. in active or on furlough as the case may be io the 
extent that such benef.ts can be s j maintainrd ..nder present authori ty of law or 
corporate action or through future auti i,.r izat.c-. which may be obtained. 

9 M o v i n g e i p e n s e s ^ n y employee retained in the service of the ra.lroad or who 
is later restored to service after being ent i t led to receive a dismissal al lowance and 
who IS required to change the point of his employmeni as a result of the transaction 
and who wuhm his protect ive per iod is required to move h,s place of residence shall 
Oe reimbursed for all expenses of moving his household and other personal effects for 
the t ravel ing expenses of himself and members of h.s lam.iy. including l iv ing expenses 
for himsel f i id h.s fami ly and for his own actual wage loss, not to exceed 3 w o r k i n f 
days, the exact extent of the responsibi l i ty of tne rai lroad during the l ime necessary 
for such transfer and for reasonable time thereafter anH the ways and means of 
t ranspor tat ion to be agreed upon in advance by the rai lroad and the affected employee 
or his representatives, p rov ided, however, that changes in place of residence which 
are not a result of '.he transact ion, shall not be considered to be within the purview o f 
Ih.s s e c . o n . prov ided fu r ther , that the rai l road shal l , to the same extent provided 
above, assume the expenses, et cetera, for any employee furloughed wi th three (3) 
years after r' anging h.s point of emp loynen t as a result of a transaction, who elects Co 
move h.s p ace of residence back to his or iginal point of employment. No c la im for 
re imbursement shall be paid under the provision of this section unless such c la im is 
presented to rai l road w i th in 90 days after the date on which the expenses were 
incur red 

10 Should the ra i l road rearrange or adjust its forces in aniic.pation of a transaction 
w i t h the purpose or ef fect of depr iv ing an employee of benef.ts to which he otherwise 
w o u l d have become em. t i ed under th.s appendix, this appendix w i l l apply to such 
employee. 

I I A rb i t ra t i on o f disputes.—(») In the event the rai lroad and its employees ur their 
au thor ized represfntat.ves cannot se'-le any dispu'e or cuntrovesy with respect to the 
r . tc rpre ia t ion. app l ica i ion or enforcement of any p rov .s i jn of this appendix, except 

sect ions 4 and 12 of this art ic le 1. w. ih in 20 days after the dispcte arises, it may be 
refert j by either party to an arbi t rat .on commit tee Upon notice in wr i t ing served by 
one p^rty on the other of intent by thai party to refer a dispute or controversy to an 
a rb i t ra t i on comm.t iee. each party shall, w i th in lO days, select one member of the 
c o m m i n e e and the members thus ch»>sen shall select a neutral member who shall 
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serve J15 chai rman. I f any party fails f . .elects its member o f the arbi ira-ion committee 
» i ! h . n the prescribed time l im i t , the general chairn.an of th.- involved labor 
" rgan iza t .on or the highest of f icer designated hy the railroads, as the case may he. 
Shan be deemed the selecicd member and the comminee shall then function and i t ; 
i iec.s.on shall have the same force and ellcct as though ull parties had selected their 
•"en-hers. Should the members be unable to agree upon the appoinin.cni of the 
neutral member w i th in 10 days, the parlies shall then wi ih in an audi l ional 10 days 
endeavor to ag.ce to a method by which a neutral member shall be appointed, and. 
' • " l i ng such agreement, either party may request the National Mediat ion Board to 
designate w.th.n 10 days the neutral member whose designation wi l l he h ind in t . upon 
lhe parties 

(h) In the event a dispute i n d v e s more than one labor organization each w i l l be 
ent i t led to a representai.ve on ihe arbi t rat ion comminee. in which event the railror.d 
w i l l be emi t l ed to appoint addi t ional representatives so ss to equal the number of 
labor organizat ion representatives. 

(c) The decis ion, by majori ty vote, of ihc arbi t rat ion c m m i n c c sh.ill be f.nal. 
b ind ing, and conclusive and shall r>e rendered wi th in 4.S days alter the hc i r ing ol the 
dispute or controversy has been ctmcluded and the record closed. 

(d l The salaries a.id expenses ol the neuiral member shall be biirne equally hy thr 
parties to the proceeding and al l other expenses shall he paid by the pany incurr ing 
iheni . 

(e l In the event of any dispute as to whether or not a particular employee was 
i l lected by a transact ion, it shall he his obl igan.m to identify the transactior, and 
spec.iy the p e n i n e m lacis ..1 thai transact.on rel.ed upon It shall th^n he the 
r.ii lroaU 1 burden t>i prove thai factors other than a transaction allected the enipUiyee. 

12. Losses f r om home r e m o v a l . — T h e fo l lowing conditions shall apply to the 
•.•xteni they arc appl ieahle in each instance lo any employee wht> is retained in the 
service ol the ra i l road (or who is la.er restored to service alter being ent i t led to 
receive a dismissal al lowance) who is required to change the poini ol his employment 
w. th.n h.s protect ive per iod as a result o f t h e transacii tm and is iherelore required to 
move his place of residence; 

(i) If the employee owns his own home in the locality from which he is required lo 
move, he shall at his option be reimbursed by the railroad for any loss suffered in the sale 
of his home for less than iis fair value, in t jch case the f^ir value of the home in qutjtion 
Nhall be d>:iermined as of a dale sufTicienily prior to the date of lhe transaction so as to be 
unaffected thereby. The railroad shall in each insunce be afTorded an opportunity to 
purchase the ho.me at such fair value before it is sold by the employee to any other person. 

( n l I f the employee .s under a con i r -c t to purchase his home, the rai l road shall 
protect h.n. against l..ss to the extent of the lair value of equity he may h.ive in the 
home and in addit. . .r shall relieve h.m Irom any funher obligation under h.s contract 

(Ml) I I Ihc employee holds an unexpired lease of a dwell ing occupied by him as his 
home, the rai l road sh.il l p ro icc i him I m m all loss and e s t in securing the cancel lat ion 
'•I said lease 

(b) Changes in place of residence which are not the result of a transaction shall no l 
he considered to he wi ih .n the purview „ ( this sect.on. 

( c l No c l - i m lor loss shall he paid under ihc provisions of this secii..n unless such 
c la .m IS presented t.. the rai l road wi th in I ye^ after the date the employee is required 
to move. 
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(d) Should a controversy arise in respect to the value o f the home, the loss sustained 
in Its sale, the loss under a contract for purchase, loss and cost in securing terminat ion 
ot a lease, or any other question in connection with these matters, it shall he decided 
Ihrough jo in t conference between the employee, or their representatives and lhe 
ra. lroad. In the event they are unable to agree, the dispute or controversy may be 
referred by ei iher party ,o a hoard of competent real esia.e appraisers, selected in the 
fo l lowing manner One lo be selected by the representatives of the employees and one 
Dy the ra . l ro-o . and these two. if unable to agree w.ihin 30 days upon a valuat ion shall 
endeavor by agreement wi ih .n 10 days thereaiier to select a third appraiser, or to 
agree to a method by which a third appraiser shall be 5.-lected. and fai l ing such 
agreement, either party may request the National Mediat ion Board to designa-e wi th in 
"0 days a th i rd appraiser whose designation wi l l he binding upon the parties A 
decision ol i majori ty of the appraisers shall be required and said decision shall be 
Imal and conclusive The salary and expenses of the third or neutral appraiser 
inc luding th.- expenses of the appraisal board, shall he borne equally by the parties to 
• he proceedings. A l l other expenses shall be paid by the party incurr ing them, 
inc luding t.ie c m p e n s a t u i n ol the appraiser selected by such pany. 

ARTICLE 11 

1. Any empli.yee who is terminated or furloughed as a result of a transacti. n shall if 
he so requests, be granted pr ior i ty of employmeni or reemploymem to C î a posit ion 
comparable to that which he held when his employment was terminated or he was 
fur loughed. even though in a di t lereni craft or class, on ihe railroad which he is or by 
naming or re i ra imng physically and menially can become, quali f ied, not. however in 
con i ravcn i ion of col lect ive bargaining agreements relating thereto 

2. In the event such training or retraining is requested by such employee, the 
rai lr. .ad shall provide for such training or retraining ai no cost to the employee 

3 II such -„ terminated or furloughed employee who had made a request under 
section I or 2 of the ar t ic le I I fails without good cause within 10 calendar days to 
accepj an oi ler of a posi t ion comparable to that which he held when terminated or 
lur loughed for which he is qual i f ied, or for which he has satisfactorily completed such 
tra in ing, he shall, ef feci ive at the expirai i .m of such lO-day period, forfeit al l rights 
and benefits under this appendix. 

ARTIC LE III 

Subject to this appendix, as if employees of rai lroad, shall he employees, if affected 
by a transaction, of separately incorp..rtcd term,nal companies which are owned (in 
wh.i le or in part) or used by ra.lroad and employees of any other enterprises w.thin 
the def in i t ion ol comnu.n carrier hy railroad in section 1(3) of part 1 o f t h e Interstate 
v.ommerce A : t . as amended, in which railroad has an interest, to which rai l road 
provides faci l i t ies, or w i th which railroad contracts lor use of I rc . l i t ies. or the 
faci l i t ies of which rai lroad otherwise uses; excepi that the provisions of this appendix 
shall be suspended w. ih respect to each such employee unnl and unless he applies for 
empl. iyment wi th each owning carrier and each using carrier, provided thi-: said 
carriers shall establish one convenient central location lor each terminal .)r other 
enterprises for receipt of one such application which wi l l be effective as to al l said 
ca r r ien and rai lroad shall noi i ly such employees of this requirement and ..f the 
locatio.. for receipt of the appl icat ion. Such employees shall not be ent i t led 1»» any of 
the benefits of this appendix in the case of fai lure, without good cause, to accept 
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comparable employment, which does not require a change in place of residence 
c J r Z r f ' " T " 'PP'y "'her employee, under ,hi, appendix, with any* 
earner for which application for employment h.s been made in accordance wi.h 

ARTICLE IV 

.rfoM^.H''"K ' f ' "i'^oad who are nor repesented by . labor org.nii.tion shall be 
afforded substantially .he ,-me levels of protection as are afforded .o member, of 
labor organizations under tnese terms and conditions. 

no'iMoreVemld'"/ ' ^ T u ' ° ' " " l ' " ^ ^ " ^ between .he railroad and an employee 
not represented by a labcr organization with respect ,o the in.erpre.tion. application 
or enforcemeni of any provision h-cof which cannot be settled by the parties wi.hin 
30 days after the dispute arises, either party may refer the dispute to arbitration. 

A R r i C L E V 

1. It is the inieni of this appendix to provide employee protections which are nol 
less than the benefits establisied under 49 U S C. 11 347 before February 5. 1976 and 

. " an^me'nu" l " ' T T organization from 
irrangements earlier developed under those sections have been necessary to make 
such benefits applicabi.- to transactions as defined in article I of this appendix In 

TK V " ' ' " ' T * - " " °^ '^*» appendix to diminish such benefits. 
Thus, (he terms of ihis appendix are to be resolved in favor of this intent to provide 

r / ' ^ T " " " ""̂  ' * » established under 49 U S C 
11347 before February 5. l>J7e and under seciion 565 of title 4J. 

2. In the event any provision of this appendix is held to be invalid or otherwise 

norbeTaected""**' 'his appendix shall 

360 I.C.C. 
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CItapear 12 

COMBDUIIGM or ROAD AMD TAID SOTZCI 

The Propoaala 

Thm Carrltra propoa* eh« cllidiueloa of prohlblelona or 

raterieelona on tho follovlnt *celvlelM: 

(1) (;«• of paj«oat«r crows eo p«rfoca avleehiog or seacioa 

work la eooiMetioa with tho ears of tholr own eralos 

ar eo hsadU "light" •aglass of tholr own trslos. 

(2) Uso of road ersws la othor thaa paasoogor sorvico eo 

parfora aay aad all svitchlag aad staeloa work aad 

eo haadia light anginas of ehalr own eralna. 

(3) Usa of yard craws eo parfora road work, or eo 

parforv work oueslda of sifteehlng llaies. 

(4) Klghe of aaaagaMae eo daslgaaca or ehaago swiechlag 

llales or eo aseabllah or abolish yard or hosellag 

sarvlea aaslgnsaaes. 

Tho proposal eoaeasvlatas tb* oLlaiaatloa of arbltrarlas, 

ipaelal or eoastrueelvo allowaaeas er panalty paywaes eo aay 

•t^loyaa. or elaas or grada of s^loyaas. whaa road or yard cram 

par fans aay of tha abova dascrlbad work. 

Bia earrlara* proposal woald ascabllsh a rula to provlda 

chac: 

(I) Paasangac craws would ba raqulrad eo parfora aay 

and all svlechlng aad seaeioa work la conaaeUcs 

with cars of thslr owa tralas that aight ba raqulrad 

of thaa at ehalr Initial aad fiaal eaminala aad ae 

all laearaadlaea points. 
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(2) Road craws la oebar-chaa-passaagar sarvica would 

l.arfora any and all switching aad seacloa work aa 

olghe ba raqulrad of chaa ae chair Initial aad final 

cstalnals and at all Inearaadiata points. Including 

Cha handling of "light" snginas of ch.lr owa trains, 

whaehar or not such iwitching and station work waa 

la connaetioo with cars of chair owa trains. 

(3) Whaa switching or station work is parforoad by road 

craws as pro» idsd la (I) aad (2) abova, such work 

would ba paid f,r aa part o2 tha road day or trip ^ 

•ddleioaal coapaasacion for such .;ork would not ba 

paid undar road, yard or bottling rulas and ragu-

Uciona. Thasa provl.lona would apply whathar or not 

yard craws, yard .an. or hostlars ara on d«ty whan 

•nd whara cha work is parformad. 

(4) Yard crawa wouU ba raqulrsd co parfora boch road 

•nd yard sarvica and would also ba raqulrad co 

parfora sarvica oucsida of ascabUshad witching 

Halts. Whara such sarvica is parforaad by a yard 

craw cha work would ba paid for as psrt of cha yard 

day or cour of dur.y ̂ d .ddlcional coapansatioa would 

Qot ba paid for such work undar slchar road or yard 

rulaa and ragulations. Thasa provisions would spply 

whschsr or noe rosd craws ara avallabla whaa aod 

whara cha work is psrformsd. 
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(5) Tard craw., yard asa or hoselara woald aoe ba 

•ntleiad eo any paaalty pay whaa road craw. p.,,ara 

•wleching or seaeioa work or haadia eha Ughe 

•oglnaa of ehalr owa eraiaa; aor woold road crawa 

b. aouelad eo aay paaaley pay whaa yard cr«« 

P«rfora read work or parfora sarvlea bayoad 

•vleehiat llalea aa providad 1. (4) abov.. 

(6) Kaaagaaaae woold hav. eha axelualTa right eo 

daaigoae. and chaag. svleehiag limits, aad eo 

•aeablUh or aboliah yard aad hoatllng sarvlea aod 

yard aad hoaellaf sarvica aaslgnasats. 

Tha Or;;-ai,aeioa. propoaa ehat furthar coablnasloa of road 

y«rd sarvica ba prohibiead. 

DlseusaiQa 

A. Matura of tha ^Mmnm 

I . <H..„.l« „ ei. „ ^ ^^^^^^ 

I . r.rd ..«te.. I . M U t ^ t*. dt.el.etl.. t.-«.h«i .< 

...p.-. . , du,t„.i« 1,« „.,„d ^ 

«rt *tc. ,,.,..1, i. ,„,^, ^ 

" ..rvt.. ^ i ^ , ^^^^ 

p...... M«, «uir » . r... l . „ 

of Mtlr«d.. .tbltr.tt„ . . i 

b.>,.l.l., . , „ « . « by „ u „ y ,.b„ trlbu..!., «„y v„l, 
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functions ara hald to b sxclnaivaly within tha "Jurisdletioa" of 

ehs road sarvtca siaployaas and oehars wtehia eha "Jurlsdiccloa" of 

Cha yard larvlcs saployaaa. Thua. a Una of daaarcaeioc haa arisaa 

boewaan tha two sarvicaa which aay noe ba crossad by tha carriers 

ia oiakiRs daily work aasignnnts without incurring lisbillty for 

Ponalty payaanta. It ia thia lina of daaareaeioa which tha Crrlars 

aaak to sraaa. 

Conarally spaakiag. road sarvica lavo.̂  .«a tha aovaaaar. of 

eraiaa baewaaa two poiats or tsraiaals. y.rd sarvica iwolvas th. 

aovasaae or shuaeing aboue of cars eo put a era<n eogaehar snd naka 

lc raady for the road, tta laeear is cos-oaly r.fsrr.d eo ss swiech-

log sarvica. 

Alchough yards vsry grssely la slza. purpose sad saouat of 

•ctlvlty. tha ganaral concept of a yard 1. an area coaslstiag of a 

•yatsa of crack, wlthla defined Ualt. for tha making «p of train., 

storage of cara or othar purposss. tta ear« "swteching Hales" Is 

g.nsrslly ussd vhaa referring eo the boundari*, within w-hlch yard 

..aws may parfora work. Ie is not to be confused with th. tera 

"yrd limits", tt. two tsra. sr. not synonyaoua. Switching Halts, 

hsvlng once beea established by the carriers ead th. nrgaalsaeloas, 

cannot be chaagad except by agr.eaent. Yard Halts, oa tha othar 

hand, are designated by the carrier for operational purpoaea aad 

g.narally chey caa be chaagad by unilateral acttoa by tha car»l,r. 
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a . . „ t . . i , „ 4 . . „ i c . . . . i . ^ . . „ „ ^ „ ^ ^ ^ ^ 

. «u . , . e„ , ^̂ ^̂^ ^ ^̂ ^̂ ^ ^ 

hour tear of duey. 

'* The H t ^ f ^ ^ ^ a l iM^Wyf,. ,^ 

^ - T . . r l y day. of railrsadln, thar. waa Heel . 

Mparaeio. of eb. e.. claaa.a of ssrvics. m ehis rssp.ee th. 

foUowia. rsaark. a p p . . , ! ^ ^ a seudy sppsadad eo eh. 1,17 r . p . r . 

oi th. lighe..oor Onlaaloa are quiee pe.eioaae: 

d l v l l ' J L * ! r f ; j ••P«tseioa 

~ « t . M ta r tMnt ,T i . n t e . . " 

eb. M « . - « t . « , . , t . . . 4 u , . o „ . . i . „ i . „ . .4 Ul . 

_ « t . r . u th. t . t . l « o . . . . a 

pr«i.t.« .rr..tin . . . . . u ^ 
f " tb». ^ ^ 
to ft coabiaaeioa of road aad ward . 

«•« aaa jard ssrvics la oaa asslgawae. thay 
« « n T t „ r , . . t i . ^ 

. « . r . . . l „ . u , . „ „ „ . . t „ ^ 

7.rd . . . » . . , , 0 ^ ^^^^^ ^ ^ 

. t tbU U b. f « . 4 t . . 1,10 H . « . t t „ 

| . r . . l . , . . t h . « . . „ , „ t . r . « 4 Ul. , „ . i . r t . ^ . . ^ j ^ 

tch . r« t< l .d t h . . y . . d « . t . „ . . t d . 

i t c h t . , l l ^ „ b. , . t . . t l . . „ b » „ . .bt .b . , . r , r . d « . 4 
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grsaear cofflpeasaeion for cha class of sstvics perforaed wleh a aim 

of ona hour; tbis ctapsnsscioa wss co bs paid in addieioa eo eh. 

rsgular ysrd pay wichouc dsduction for cha cias coastasd la such 

service. 

In a 1913 arbicrscioa award disposing of s cooerovaray ' 

between che flurlingcon Railroad «.d both cha Conductors sad Trainasa. 

Cha arbicratora refused to gr«xt a request of che «.ploy.es for . rui. 

providiag Chat road cr«,s be givea a l l work outaide yard Halts sad 

that yard cr« , . not b. .n« outside yard Halts sacapt la cases whsre 

the aaia liaa waa blocked and there ware no trainaaa avallabU. That 

award did. howavar. great a rula providiag: 

"^^^ yardaea ara saployad aad ara 
«e the Cime la aceual service, crslnatrwill aot 
be required to handle traiaa or aogiaea to or frea 
yard, and d.pots, nor to pick up ol s.t out c a ™ 
nor to couple or uncouple air. signal or s t s « 
boss, nor to couple or uncouple safety chaiaa. 
nor to do ether work usually performed by car aaa 
whara car Inspsccors or csr repairers are «nployed." 

During che period of governaent control of the railroada In 

World War I che Oireccor G.neral Is.u.d Supplsasnt Mo. 25 to Oaaeral 

Order Mo. 27 under data of Dec«u,er 13. 1919 which prevlded aa 

follows: 

VARTTCLB X. - AMrraABTga itm «D»/»T.T ALLOWAMCga, 

(a) Excepting payaents under rules applyini ta 
work parfomsd st Ini t i s l ^4 fina.'. tsnsiSls . snd 
CO final tsralnal dslays. a l l arbitraries and spsclal 
allowances applylag to road service other chsa 
pesssngsr. uader rules, rsguladons. or pksctlcss. 
which conflict wl > the payment of single eloa. l i 
ailes or hours, froa che ciae required co report 
for duty until relsassd froa duty ac chs snd of eha 
trip shsll be ellainaced. 
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work f^J"**** no rules srs in effect covering 
n th! ! f "^^ " cerainals. che praccice. ia r . i S d 
r L u ? ; j '^''^ P.r«issible or dueies 
required at terminals ars not eo b% sxesadsd. 

rr.i.ii^'*^ «PccUl psyasaex uadsr cha 
S i a J ' s i J S i ; " ! ? ' ; Pfccicss which srs r.cainad 
o r l l p i J ^ f j ; ^ Z * ln«t«P«ndeaely 
bo IJ l u « i j ^^•y coaeiau. to *o allowed, buc at cb. foraer ratea. 

pTiv^jI^^ 
or spaJSi " H i J L l " * f^""'' *rtltrarlea 

wirKii^^ '"r iUr ly assigned to persons servlea 
^a1 JaJ^ilfiS* '"^i*' y"*-" .hall'not b" ^Z il 
road service whea road craws ars available exeeise i« 
caa. of aa.rs.ucy. when yard crew, ara uJid S Joai 
IVUll ^'^^"'^^« J"'^ referrS t^ thel Itlll 

f̂ *̂* ""̂  whichever 1. the ireater 
with a alaimun of one hour, for the c u I . ' J J " J i i ^ 
parforaM, m addiclcn Co che regular yaJd paJ 1̂ 1 

Thi . dlrecdv. although captioned 'Arbitrarl. . ««l gpecUl 

#nce ." clearly affected ch. combination of road and yard servic. 

| t appears Co ba cha f irst national rule on '.ne matter. Desplt. 

O m a r s ' assertion chat ch. proneunc««.ncs of che Dlreccor General 

. | o credence co a real separacioa batweea che cwo ssrvices. i t la 

.^le ia the l«aguag. of thia C«ieral Ordar chat cha Director 

i | l recognized soma saperacion. 

I 
I 
I 
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Ftoa 19::8 CO daee. cha road-yard issu. h-e », . 
*«au. has beea deale wim 

- . r o „ „ t . „ b. . . . . t . t . „ i . 

eurr-«.. •«*«ice eo indicate how eha 
- « . n t concepts with respect to the seperation b . . ^ 
••rvice. developed. ^ 

R-ilway Adju.taane Board Mo. l la . , 5 , . aw. . . 
yord Hmie b«*,^ 

.JZZ °"" ""'̂" ' -
c j t """""" - — 

• t t u .„ .u, .r . . . . 

oat, 4. . • aini«Mi dav'. 

. . t o : : ; : : : ; - - " " - ' — — 

Th« Railroad Ubor Board (1920-192*^ M 

- -t. ^„ i2iT 

• it r:rr"'^''" 
to be peid e alnf». . «"tled 

P*ld minion, day beceuae . road crew .nada up its t^ 
o« . holiday „K.„ cha yar. crew . . . t . 

y crew ee.lgnwot we. .nnulled. 
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f » « th. , t „ t O t v t . t „ . ( th. U i , i „ . l U 1 U « 4 A d J « . « 

1 . . - « ««r* wbta b« b . « . , t „ ctt., ta 

. . . t . t « . tu t u. tt. « . , t . . . ^ ^ . . . ^.^.^ 

, t « wth „ . p . c t t , . ^ ^ 

. . . . . . „ . ^ ^ ^ ^ ^ 

ZTtbT* '"""̂  " — - «• *" 
loga ia thae caa. quit, accurately refleete ĥ-

•.•*7 reriecta th. currme ehlaklaa at 
eha Board: mg or 

««. liJJd's'?o';Ja*;£̂ 2f '"̂  
a««4»M^_l ^ J *• COaolBad ia emm 
• • • i i w a t Mth..t t««rr t . i l t .6tm,: 

oay ia each capacity; aad 

"(b) to aaa avallabU but not used easii.t^ 

regular work aa4 a T a n j ; U I / ' ' 

1. aatitled to a . l a i « a day fo? it :u2;uj; 
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bafora or after doing It h. aay earn a day or 
more at road work, it i , noTcorr^st t o ^ J L 
to It as a penalty; it i , siaply Uteral I 2 ! 
pUaace with tb. erpr... terma of thl wnJ^t 
As to the second tnan. i .e. . the on. J a n J S ^ ^ 
vork, it is universally racognired that if 

are la part of tha contract - ha i« mm^ili^^.. 
porfom certain work aad that p J i n i S U 
hrJhluS".."* ^ ^ - d ^ tTan'o'ther, ha should be compensated for his availability 

and that likewise is not a paaalty hut mii 
! J . T ^ ovit of tbe contract. Scam 

schedules contain specific provision aa to 
what the coapensation shaU ba, less thaa a 
ftOi day, aa for axaapla rua-arouad rule. 
^Uovlnf fifty ailaa (half a day) andthi 

silent aa to vhat tha coapeasatioo shaSb. 
the only basis availabl. is the alnia^da;' 
rule, ttls Division has so dscldedlnW 

Although there Is a degree of consistency m connection with 

payaanta required whea ther. i . a croaaing of th. Una of da««atloa 

betveea road and yard .ork the awards of th. First Divlsloa of the 

frational Railroad Adjustaent Beard, as vaU as thos. of earUer 

trlhunala, ara not unlfom with respact to vhera that lina should b. 

drawn. This ha. proaptad SOB, carriers ve ssek what hav be« 

Characterized as •'..cap." agreasants in an attaapt to ol^^fy th. 

•Ituatioa on their propartiea and to avoid potential UabiUty for 

multiple payaant. for th. psrfonanc. of a given taak. A typical 

.«re«nent of tbis natur. provltlaa tor the maintenance of a glvaa 

auabar of yard aaaignaenta, describe, condition, under which road 

craw, may perfom certain switching ta yarda with no additional 

coapanaatloa other thaa that required under terainal delay rulaa and 
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Ptovida. (ia addition to eha road pa,> p . ^ , . ^ ^ ^ ^ 

sctual t ia. .paae m .witching m eha yard wleh a a i a i ^ of ea. hour 

CO a mialaua c)ay (regardl... of th. «««at of cia. , 
, «wuut or eia. .paoe ta swiechlag 
to eha yard), ^ 

C. I&S..£roblMAra 

- d . . „ t . * , . u t « , tb,.. „ t . . . . . ^ . u . : 

a ) tb. » „ | . .btcb r«4 . t „ « , 
porfora la yards. 

« ) " — ' I — . . . . . t r - . . u 

th, « « t „ s. , 4 , „ „ , . ^ ^ ^ 

aiaiaal aaouae, 

»«M4t., .=d c„t,«tiii, „tcchtm ii-tt. 
, '••"T'ctt^,. on wn.. ^ , ^̂^̂  ^ 

"""""" • ^" « CU.. t Lt«.|U.l 
c u r L r . t. <l.t.tun. carrm 
««i " '"t'lcti™ « „„. ^^^^ ^^^^ ^ 

- t . . . -«.t.nt t.t..„t.. . ^ 

- «t. ..b., t, . l , . t , , .h.th., th... 

" -t.™.t.t. .,t.t. ..a 

" ".tr.c.i.„ v.,t.. t, (.> 
crewa ware eaployed and oa duty (b> v...̂  

wty, (b) yard crews *^ar. eaployed hue aoe 
on duty. ^ (c) yard cr«,. ware aot «ployad. 



318 

The chirceen l:-ia of work Involved wera aa followa: 

Road crews accompanying or handling sngina of own 
trala In freighc service. ' 

.".°wtc""" " " « » • " « f . la la fr..,bt 

S J I J t , " t t t n , out c.r. « . 

- o : „ . . t t t . ^ ^ ^ ^ ^ ^ 

trad,, tn « « u ; t " : : J ^ ; . ' ' " « ' " " « ' " " " ' " i 

•> Mta or autto. track, u p » i . a | . t ..rvtc..-

Head ema cutttnj out bad otd.r car. ™„ m i 
•EC. U freight . . r v l c . ' 

Koad =r..,a cutttn, out bad ordar car. 1„ p . . . . ^ . , 

:r̂':r̂rl̂̂ a•r.̂%̂^̂̂ ^̂̂ ^̂̂  -
It la cUar fro. th. .un,y tbat th.t. 1. „o ..^itontty 

tb. v.rtou. railroad. U cb. . . „ o t Co wbicb ro«> cr.w. « , „ 

r.,utr.d CO p.rfon. cb. varioua caab. a.t forth »ltbo.. p . „ l t , . 

Oaaarally . . . ab l„ , . ,or. r.atrlctlv. coodltUo. - . r . ,ou«i t, . « . . t 

.orb .t t.r.loal„ than at Ut .r«dtat . . , ! „ . . rurth.r. . .^.ttt, . . 
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^tt most rsstrtcelve when yard crewa were on duey, Uaa rescrlcetva 

wbsra yard crews were eaployed hue noe on duey. snd Isaac rascricctva 

„wre yard crewa were noc eaployed. 

The effeee of these rescriccioas upoa che Csrrisrs' oparaeioas 

csn readily ba saea by cieiag a few exaaples. Oa aaay railroada. ia 

yerds whara yard crewe are employed, whea a road craia baa beea mada 

up sad i t baeoaaa aeeeaaary to switch out a defective car or a car 

wiehoue proper bi l l lag. eh. yard crew muee be used Co swiech cue sueh 

ears daapiea eha face chat cha road crew is oa duey oa che craia aad 

ICS engina coupled co le. This sau i l s geeelng a yard eaglae aad eras 

up CO eha crain aad saceiag aalda cha road engine while cha yard crew 

doea eha work involved. In soma Inscsaces che yard engine couplea 

oa CO cha road engina and reaaina coupled while le goee about ita 

work. On soae properties, whsn s rosd trein srrlves st a cerainal 

snd ic becoaae necesssry to cbange caboosss. che road crew aay scsnd 

by while che yard erew perforae che sstvics. In ochsr sl tua dona, che 

road crew is reserlccsd eo picking up only sc ons ysrd In s csralnal 

[cons lse Ing of cwo or mora yards; lr. is , cherefore. necessary for yard 

crews "-o bring 'cuts" of csrs to the departure yard froa dlseaar 

yards before depercure of che road craia even chough che road craln aay 

ipass che same yards on les wsy oue of cha cermlnal snd by a siaple 

swlcching aove oould pick up ehe cars. A slmllsr slcuaeioa exiaea 

jla conaacclon wich che movemeae of aa Inbound frelghe crain. I f cha 

road crew Is reserlccsd froa sectlng off In more r.han ona yard oa lea 

llnbound crip le may pass yard cracks Co which cars In Ics craia ar>i 
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dasclnad. Ic muse move thosa cars uo che cen^inal yard In which lc 

is CO dispose of ICS cr.ln snd a ysrd crew 1, then required Co handl, 

«uch cars back co che poinc of descinacion. 

^' a^Sgntlnuance of Yard Asstffnmenr,. Because of ..scriccloo, 

upon rosd crsws perforaing swlcching. many carriers, co avoid penale, 

P^y«.nts. hava retained ysrd crews wh.r. chare I , only a minla.: 

-ount Of «,itching. Ths Carriers have cited a number of exaapl.s of 

y-.rd crews p.id for at lease eighe hour, on duty and perforaing fre. 

2 hours CO 4J, hour, of work per day. m che preponderance of eha 

.xaaplas cice-. In che Carrier scudy sb.ut three hour, work per day 

was perforaed. m che Carriers' sxhlbic on chis phaaa of the road-

y « d quesdoa. one of ,any similar .xsmpl.s given I , as follows: sc 

Jonesboro. Arlcansss. ch. Sc. Louis snd S.n Frsnclsco Railroad Coapsny 

a.«incslns a yard snglne which perfonns about 2 nou.s work psr day snd 

hsndles on che sversge sbouc 20 csr. per dsy. These gener.lly sre 

loaded cars which che ysrd crew delivers Co consignees. The crew sl.o 

r.locace, cars froa ch. induscry slcs, co che y.rd aree. On che dsy 

of che C s r r l . r ' , survey the crew w,nc on duey ac 8:30 a.a. snd 

complecsd a l l lea work by 10:30 a.m. 

A jolnc agreemene daced December 12. 1947 becween che 

carriers and ch. Conductors cogech.r wUh che Tr.lnaen conc.lned 

che following clause ulch ra.,pecc co aboUshaenc of yard service 

asslgnaancs: 

"Reaandcd co Individual Manageoencs snd 
General Comalccees for n'goclaclons whereby 
che lasc remaining yard ass.^noanc In a 
parclcuUr yard oay be abolished where yard 
service requlrsoencs have decreased co a 
polnc chac abollshmenc is justified. ' 



I The ocher chree operaelng Organizaciona did not reach se^ord 

jwl th Che Camera la che general aovaseat which reaulted la th. 

a r . « a « t Cited. That dispute wss th.a r.f.rred to Ba .r ,«cy Board 

| ^ - b • r 37 Which f i l . d a report, dated May 27. 1943. la which th. " 
Board atated^ 

I 
I 
I 
I 

' The problea Involved In thi. proeesal 
Jan'b'a'a't'h" " •^"••'^ «̂ ^ o T ^ i l 
can beat ba solved through tha application 
of the processes of collective bargalolar 
f a ^ J ^ ^ j ' '̂ ^̂  ot 9oa. of fh. SJ i i aa 
coacerned w. are coaatraiaed co reaaad che 
Mceer. wiehoue aore cosB»ae. eo subssqusae 
aesoelaelona. ftrse. on an i^luecry-wIS 

X̂ tiaĴ â.'̂ "'"* -
According eo Carrier ceselaony. che secsapes of individual 

| r r i a r s eo negoeiae, ruiss which effec .Ively peraie che abolishasae 

of yard service hcva aae wleh Heela success la che . . jerley of 

paeaacaa. 

i 3. Swlechinn Limits. Aa appeers froa our discussion of ehe 

torlcal developaene of dlsclncelona becween rosd snd ysrd service, 

^ r a were also r.serlcclona oa yard crew, psrforaing work oa eh. 

road. Early la 1950 eh. Carriera cook sesps eo secure relief frea 

e|^ca reserlcclons. 

I The Swiccbaw's Unlott of Noreh Aasrica and cha We.eera 

rier Conf.renc. Coaaieeee encored Ince ea agreeaeae. daced 

f eeabar 13. 1930. which la effece afforded the Carrier, lavolved 

:h. right eo expaad aad ceaeract nrteching Hale, eo coafera eo eh. 

Jda of Ch. service. This sgrseane haa been exeended co cover all 

i^riara on which cha Swicchaea'a Union represenes che yarda«. 

«SMa* o—n—n 

I 
I 
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^ carriers represenced by ch. Basesm. ^ 

..aesm Carriar, Conference Coaaieeee, eneered ineo a naeional 

.greeaane daced May 25. 1951 wich ch. Broeharbood of Railroad 

Trainaaa. Und.r che egreeaene che Carrier, were afforded che right 
to use yard crawa 

a at a point uo iicra ehaa four nil.. ..v 
«t#<i.̂ k4 , • l i s t i n g 
- - ^ i t - t . . ^ ^^ .^^^ 

t ^ . . U a « t t . . l , , l . .^ t . . ^ r . . „ „ . ^ _ 

consuianaced vi.ti: »-ha o-h.,. •.K 
o.b.r thra. o > . . „ i x . t l o « r . . r . . . . t . „ . . .ratio, 

•mpUy... «r f . r j^^^ ^̂ ^̂  
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D. Analyili 

Iha proposal aa oada by tha Carriarf iirrolvaa broad 

and avaaplnc ehangaa ia tha traditional eoneapta of tha 

ssparabillty of road aad yard aarvlea. Iha racord doaa not 

su^ort t:?. n..d for aueb chaagaa althou^ thar* ia ground 

for rallaf la aoaa of tâ a areaa va bar. haratofora dlaeuaaad. 

gxtanalon of gwitehlag Lialt a. Thar, la l i t t l . a..d 

to dlaeuaa at laacth tha q̂ aaatioa of axtaadlnc svltehlac liaita. 

Iha agrasrnauta with tha fiva Orgaaisatloaa r.pr*a«i.iac tha 

6paratia« sHployaaa in aoat raapaeta appear to h. voxtlac 

satlafaetorlly. Tha Carrlara hara attaiaad a <Ucr«* of f lex-

ihlUty la th* ua* of yard crewa to aarvle* nav induatriea aal 

ia aaat iaatancaa road aarvlea eaployaaa affaetad are ivotaetsd 

by provlaloa for '*aqu*llz*tioa of tiaa" spoat by yard orsva 

werklBc bayoad th* svltehlaf Holt a. Th* aaehin*ry prorldad 

for th* aztaaaloa of avltehln< Hoita haa ba«» vorklBg v*ll; 

so wll, aa a aattar of fact, that la tha majority of inataaees 

ia whieh tha carriwa bav. propoead switehing Halt extanaiccs, 

•CTMaanta bar. bMn reached without r.aort to arbitratioo. 

Aceordlngly, thar* ia ao a**d to dlaturb th* a3d.stlo« sltuatioa 

ia thla araa. 

Road Crawa Perforaing Wcrk iri Yarda. It ia clear that 

th* Ha* of dcBarcatioa vhleh haa bMn drawn b.tvMa road aad 

yard work haa givn ria* to a mmtomr of iaaffleiest aad vaatafol 

practieaa, particularly vith raapMt to road crewa parfozalac 



324 

work in yarda. There are a nuaber of tasks or work fuaotioaa 

which ar. connon to tbi normal duties of eaployeee whether 

engaged in road or in yard sarvica. As a matter of fact, at 

pointe where yard ssrvics has navar been maintained th. work 

which a rosd crew may be req.uired to perfom withov.t aay pay. 

nant (other than the vagaa for a noraal road day) is gaaarally 

ladiatiaguisha.>»la froa that which yard creva at otbar poiata 

parfora aa part of their regular aaaigoaeata. Furthar, thar* 

* r . tasks vhich yard crews undar tha present rulea parfora at 

poiata beyond pre-existing geographical switching Halts which 

are alao idsntlcal to those which the road creva parfora. 

aaployeea la both ssrvlcss work with tha saaa eq̂ iiimaat aad 

uae eaeentially the saaa skills ia the perforaaace of their 

work aaslgnasats. 

Ia the Hght of the foregoiag, it eaa hardly be said 

there are trie craft lines between road end yard service 

although the Jurisdictional Hnee which have been drawn are 

in aaay respects slallar to those vhich are drawn betwaea the 

work of true crafts aa that tera ia connonly uaed ia iaduatrial 

relatioaa parlaaee. The Joint seniority systea. uader whieh 

an asployee may hold righta to work in either i^ad cr yard 

service (but aot both during the ssae tour of duty), ia ia 

effect oa a nuaber of railroada. Many thouaaada of oparatiag 

eafployeia hold these rights. This, too, is not a cc 

characteristic of a craft-oriented lsbor force. 
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tte Carriers' proposal for all practical purpoaea vould 

eoapletely obHterate the dlatinetioa between road aad yard 

fcrvlee. ttey propose a oarglag of a l l road aad ytrd aealority 

Usts to lessea the iapact upoa the e^loyeea who would b* 

affected. Thla icaorea other factora lavolved. 7or iaataace, 

IBdiacrlBlaat* eoabinatioa of the tvo services ia on* tour of 

duty would lead to coafualon ia the appUcatloa of biddlac, 

assi^aaat aad pay rulaa. 

The Organlzatioaa reaiat the Carriera' propoaal ea 

the grouad that the ertire field should be left to local 

collective bargaining, ttere are, however, a nuaber of factor* 

vhich inhibit local collective bargaining oa thia aubject. Oh* 

of the paraaouat diffleultiea ia the pattern of represeatation 

of traia aad engiae service sa^oyees. rreq>ieotly, four or 

five orgaaizatloaa repreeeat the operating employees. It ia 

aost unusual to find only ona or tvo orgaaizatloaa represeatiag 

thea. It haa already bten seea that there haa beea Uttl* 

prograaa with reapect to thla prbblaa oa the national level 

vhen leaa thaa a l l of th* orgaalzationa affected are lavolved 

la the saae aoveaant. Slallar diffleultiea ara eaeouatered on 

che local level. Aa a praotieal aaf.er, of courae, it avail* 

Httle to reach agrssant with oa* group of operatiac aaployeea 

ia this area whea the other groupa are uavllllng to eater into 

.iBilAr sgrsensats. Aaother factor which inhibits local 

collective bargalnlag ia this area ia the adoptioa of aatioaal 
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or oon.tt.utt».i „a=t.. r.„rtla, th. ,.s«tt« « ^ 

and yard a.rvt=. by „ ,h . Org«a„„o„.. 

«. ar. oonnacd that . o. . i .a,i rul. , o « r « a , t i . 

-orb *tcb red c r . , . p . « , r . 1. y , ^ 

rul . .hcuM b. .....uabad «,toh . ^ . r d . th. 

TtT " '̂ «' - ~ 
that th.r. « . t th. , a .P„.t . . „ t c « . , r t * . . ^ ^ 

. y « -orb „ , t ^ , upoa a.™ « „ „ 

. . P « « l o a b . t « „ th. t „ . . ^ 0 , . . r „ au pr^ttcax , « ^ „ . 

- . 0 rnutr , . a r « , ^ . , „ . ^ ^ " 

functiona of the twn 
two ssrvices cannot be so coaplstsly ccap-rt-

meatalized under all ffi«M»,-d. «F-ro-
•U circuaatancea aa to prohibit aspioy... 

- - - i c e a fr« perforaing the .a.. ̂  " 
whtch Miplcjy... to t h . othn. . 

otb«. , . « o r . . Ia otb.r » r « . , it rtwuU 
" " ^ " ^ ' ' ^ 1= th. r . ^ ^ 

vh.™. uad., o.„ata ct„„.t„c... „ 
cr.v. aay ^ ^ ^ 

penalty. 

^ ^ P ^ U . . . t „ th«i 
t t . . - p l . - a t . t l c . 0, ^ . ^ ^ ^ 

upon a ruX, o, „ M C . „ 

runctlcn th. r ^ „ . . . ^ 

« d th.t th. yard c r « t. t , olaa.t^ „ d ^t th. tratn 
t = . . t h « . R . o , ^ „ „ 

t^.t th.r. 1. .^tchln. «rh *tch r . . . , a „ d a « . . . t t , dicta.. 
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should be perforaed by road crews aa aa lacideatal part of 

their day's work. Naturally, the aoouat and extant of such 

work should vary la aceordaaee vith whether or not yard creva 

are eaployed at given locations. Greater freedoa should be 

afforded the Carriers to use road creva ia svitching vliere yard 

creva are eaployed but not on duty thaa where yard creva are 

on duty. There should be Uttle or no restriction on the 

work which road crews may perfora in yarda where there are no 

yard creva eaployed. 

.. •̂'̂ n̂tUiMMixem of Yard gnffin. Aasianaents. Experience 

under the preaent national rule which expressss gsneral 

prlaciplea and refera specif ie eases to local bargaining for 

resolutioa iadicatss the need for a nev national rule prescribing 

conditions under which the carriera aay dlscontiaue the laat 

reaaining yard engiae at a givea locatioa or on a given shift. 

We do not wish to imply that local coUective bargaining on 

thie subject has been totally ineffective. A nuaber of loeal 

agreeaents on thia subject have beea negotiated. Ca theae 

propertiea both partiea eonaeadably reaUzed that where switching 

requlreaents are subataatially reduced the carrier should have 

the freedoa to aboUsh yard assi^aeats aad peralt road creva 

to perfora svitching vlthout additioaal payaaat either to the 

road crev perforaing the vork or to aay yard crev. In these 

agre«aent8 varyiag staadarda have been used to deteraine the 

extent to which the yard service reqjilreaents auat dlaiaish 
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.b.for. th. c a m a r . h , u . h ^ . „ , ^ „ . . , 

. pr.ponC.rane. u « a standard of four hour, avaraga., 

- . r a , p . c i « . d nu.h.r of day,, xhl. . op . . i . „ . 

" . r.a.cnabl. .ta,„..rd vhioh .hould applUd 1„ 

217:' 
.hould hav. eh. right to dl.o,„.l„u. ,.rd .n,l„. 

..rvic. and In d.t.r»X„ing th. c.rri.r .hould 

r...tahU,h auch ..rvio., ..cond. th. . t « ^ 
.PPU«, not only to th. di.oontlnu«,c. ot l . . t 

y.rd angina ...lg„«„., . 
".continuanc. o* .uch ...i.„..„. „ „^ .̂ ^̂ ^ 

« yard angina, ara 
*«*ignad. 

SSSoeamjndatlona 

that th " " 
th. p , r t l . . . ^^^^ 

mcorpor.t. tha fo.lovlng: 

I. '^"^•io" .hould b. «d. that, ragardl... 

vh.th.r yard eraw. ,r ho.tlar. ar. a-ploy.d 

cr ara on duty, road. craw. ,.y r.qulrad (a, t. 

.coo«pa.,y or handla .ngln.. o« th.lr ovn train, 

'ro. angin. f . c l l i t l . . ,r r.ady track, t. 

*.p.rtur. track, or ,ro« arrival track, to angina 
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'.ciUtia. or r..dy track., (b) t , 

<l.f.ctlv. or "no bUl" c«., fro. th.lr o„n 

.•"1 to .xch«,g. ,:.^.,„ 

Pro»ld«| th. ro«i craw h.«^i - .Mthar, 
out o* »K or 

oTth J • " - •« 

1 111 " » " «H. 
: V •"•••̂ •̂̂  "P̂ "̂" .«..r. 

^ich . , . ^^^^^ ̂  ^ 
than on. yard In con.,lld.t.d tar.ln.1. .ubjact 
to r . . . , „ . b i . r . . « . l c t l , n . c n c m l n , th. 
«f*imum numbar of «eh yard.. 

•̂'̂ •̂ •« •"ouXd furth.r ..ka It claar 

" ^ ^ ' O . U Of tha work 
.n<«.ratad In . ^^^^^ ^ 

.daitlon .ay b. r . .^lr.d to handl. a l l .Wtchln, 
^connactlon vith thai, ovn 

f " " " "ad crav. oparating 
i" othar th«. throu*. frai,,. „ 

••rvlc* vhara yard erew. 

^-.^irad t, p.rf,„ J "^^^ 

frovialon ahould f«.th«. b. „da that 

x-oaa erav* which normally would bo 
P«rfonnad by yard craw- - . J . 

, train, ahould not 
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b. ".d. up .0 that Pitching nonuu, parfo™., 

•t point, whar. yard crav. .r. on duty I . r.,^t, 

on lin. of road. 

Provialon .hould furthor b. Md. that ro« 

crav. .r. not .ntitl.d to any additional comp.„, 

tion othar than that eontampl.tad by th. ba.ic 

<l.y. Initial .nd final tamlnal d.l.y .„d 

eonv.r,ion for th. p.rfor™anc. of th. .b„. 

..rvicc. .nd that no yard cr.v or ho.tl.r. .haU 

h.va .ny clai. by raaaon of tha ro.d crav .ng.,t^ 

tn .uch vork. ^ 

2. Provt,io„ th... Whar. „or. than on. ahlft 

«« y.rd ...ign..nt, i , „ork.d and y.rd ..rvlc. 

r.quir.„.nt. during th. p.riod of .„ign„.„t 

. giv.n .hift dl.lnl,h to th. .xt.nt th.t l . . . 

than .„ .v.r.g. of . .our.- y.rd vork I . r.,uir.d 

CO that ,hlft ov.r a p.riod of t.n con.acutiv. 

-rking daya. tha l„t r...i„i„, . „ i , ^ „ „̂ 

.uch .hift .ay b. abolishad. Con.ar.aly. vhan 

y.rd ..rvlc. r.,ulr...nt. incr.... to th. .xt.nt 

that ovar a pariod of t.n cona.cutlv. vorking 

day. an av.r.g. of »or. than . hour, of y.rd work 

"".t b. p,rfor«.d vithin a p.riod of tim. 

ccnatitutlng . nonul work .hift, th. y.rd 

...ignmant .hall ba r..,tabli,h.d. 
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'.Thar* only on* 7«rd aaalgran*nt remain* in 

* 3iv«n yard and yard sarvica diminiahaa to th* 

extent that l*sa than an avaraga of houra' yard 

work remain* to b* p*r£orm*d on that aaaignmant 

ov*r a pariod o£ t*n cona*cutiv* workirfg daya 

that aaaignmant may b* aboliah*d. Conv«ra*ly. 

wh*n yard aarvica raquiramanta inercaa* to th* 

*xt*nt that an av*rag* of k hoxura' yard work i« 

r*quir*d ov*r a p*riod o£ t*n cona*cutiv* working 

daya within an aight hour pariod, th* a**ignffl*nt 

shall ba r**atabliahad. 

Tim* apant by road crewa in parforming th* 

s*rvic** *num*rat*d in th* firat paragraph of I , 

abov*. ahall not b* counted in computing th* 

^-hour av«rag*. Provision should also b* mad* 

that whan yard service assisnmants arc abolished 

undar thasa conditions yard crewa should ba 

considered aa "not on duty." 



//^Te/^ T/o^ /I LL.y 

I 
i 
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PAST VI 

CONCLODINB OBSERVATIOMS 



• 
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I 
Chapter 13. 

• Si S I S Wpif̂ lS" ̂ ^-^ 
I The Need for Chanfjat 

Many of tha raco«m*ndatlona mada in thia r*port 

» raquir., i f put toto *£f*ct. far-r.aching and 

ijdaa*nt«l chang** irt th* operating ssctor of th* 

Aroad induatry. Th* magnitud* of th* probUm* 

1̂ th. long.d*l.y.d «liu.t»ant. to a r^ipidly changing 

^^ology and atorkot po.ition hav. mad. th. n.e.asary 

|g«a mor. dra.tic. D*.pit. that, th* r*co««*ndatlon. 

oid pr.cipitat. Chang, and provid. for gr^iual and 

i r l y adjuatmant*. 

I I t needa to b. emphaai».d. mor.ov.r. that tha 

o*p*ct. for orderly chang* in th* railroad indu.try 

f very much mora on tha quality of management 

Wizationa and th* charactar of tha labor 

Jnixationa. ar^ th. l.adar.hip and vision of both, 

a| upon th. d.tail. of spactflc progrw. and 

somoandation. sugg.stad froa outsid. th. industry. 

»|industry has a great tradition; i t pioneered in 

l ^ n buainess organisation and collective bargaining 

l i e i r earliaat daya. I t . work fore, is comprissd 

giousanda of highly skilled, dadieatad and rasponaibl. 

1 who have made railroading thair wsy of l i f . . its 

oj^erial and sup.rvir ry r.nk. hav. b.«n drawn vary 

3|tantially from man who hav. com. up through th. 

I 
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induatry who hav. th. respset of th. op.ratiag 

er.w*. 

Th. Carriers Md th. labor Organisationa 

should use this oecsion for a r.vi.v of th.lr 

r.sp.ctlva int.rnal orguiisations and poliei.s; 

adaptations h.r. may b. mor. significant for tha 

futur. than any r.eaem.ndation. of thia Coanlsslon. 

Mo ona has instruet.d th. Coanlsslon to mak. eonBsnta 

in thla ar.a and thar. ar. no such issues dlraetly 

b.fora i t , but no on. could hav. sp«nt mora thaa • 

year in elos. contact with th. organixatlons on botl: 

aid., in this industry without raapondlng to tha 

inaacapabl. imp.rativ.. of th. situation. I t ia hop.d 

that tha partl.s will not r.s.nt th.s. brl.£ obs.rva-

tions which ar. mada out of r.spset for th. history 

of this grsat Industry and th. futur. n..d of th. 

Am.rican eomaamity for a r.vltalizw'i and vigorous rail 

transport systsm. 

On th. sida of managMsnt, th.r. is n..d for 

consld.rably gr.at.r att.ntlon to managra.nt d.v.Lop-

m.nt StA training. Most railroads hav. Isggai far 

behind tha practices of oth.r large-scale American 

industry in this r.spsct. In a privat. .nt.rprisa 

economy, the Amerieaa eoonunlty places th. major 

rasponsibillti.s appropriat.ly on managuwnt to dlvlna 

th. futur., to d.v.lop and adopt n.w technology, to 

search vigorously for naw markets snd to improva tha 



I 
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quality of s.rvic. to th. passenger and th. shipp.r. 

I It is far easi.r to administer by rul. . fixed and 

unchanging organization than to stimulat. and guid. 

I an organisation to pioneer new developments in a 

I changing world. Despite the considerable progress that 

haa been mada by soma carriers - and we have coma to 

|know that ther. is mor. vigor in management organization 

than w. suspscted at th. outset . we ara strongly of 

|th. viaw that a major task needs to be done in th. 

tindustry in organizational building or rebuilding and 
nagement training and development. 

I There is one other festure of management 

organisation that is of central concem ^ the way in 

|rhich the labor relatione function is or^snized within 

^he management of the separate carriers. Far too few 

• i r s t line supervisors, and even those further up th. 

| i n . , exerciae authority to settle grievancea and 

disputes. Tha proceaa takes far too long. The standanl 

|rocedure on too many propertiea seems often to be to 

j U y i t safe and let th. claim process Itself to 

•hicago and th. First Division of the National Railroad 

|djustment Board. While thia is a problem for both 

sides, railroad mans.gemants could draw more fruitfully 

|n th. diversified experience in American induatry 

generally on ways in which tha labor relatione function 

organised and upon tha status and responaibilitlas 

l ^ f labor relatione personnel within the managui.nt 

I 
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organisation. 

On th. sida of labor, there is equal need t 
review • ^ *• '̂ ••̂  for 

and r .or s .nx« t io„ . i h . 

" P - . t . oporatlng laoor organlaatlon. ha. baan . 

"urca Of a numbar of ..rioua probl.. . . " 

- P a c a t a d nagotiationa . t a r l a l l y , i t ha .Uyad 

raUtTT"' " -relationshipa and ..... 
-d. -ore diffi V ' -Ponsibilitia. and 

• ^ ^ ' " * ^ l t the adoption of forward i« 
policies. The tima h forward looktog 

ha* coma to creac« K.. 

..rvic. labor organitatlon ind o Z T 

tha Co.«,l..to„ .nvioa,., in th. y..„ , 

. -..or contribution can . I d a t ^ ' 

-Ploya.., to th. induatry and to th 

..t.bll,h..„t Of a .1' , J 

. ... . «rg.d tram ..rvlca Ubor organisation. 

" " - l cr th. dr.... Of 

out .r., thay artlculata vhat labor laad.r. 

»P.ratln, ampioy... ,„ov to b. . n.c...lty Z . 

.xpllcit Vhat th. engl„..„ ^ 
- t for .ny y.„.. ^ „ , tha 0 1 .̂ ^̂ ^̂ ^̂ ^ 

: : - r k i n g 

Clavaland .oint Vorkln. .gr.a^nt of I i 
racant no-r.Idin. 

raiding agraatanta, «,d vhat con»ltta., ,f 
th.,a tvo organisation, agraad to do 

sr.«o to do on ona occaalon 
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.ithin th. past 15 Thl, vt,v ai,o accord, -..-ith 

the current substantial projre,, «ae by th. Conductors 

artd th. Trainmen toward r,erg-r. Tha« m.r3,rc, 

r c u l t i n , in . .,ingU engin. „rvi=. org.nisation 

•nd . ,i„3i. train ,.rvica organisacion. cannot b, 

furthar pctpon.d. Th.y ̂ , t b. .„i.v.d i f induatrial 

r.lation= in ,:ha industry ora to b. i:,prov.d U tha 

b..t intarast. of the .«ploy... th. co,™.nlty and 

If th. major tran,formations recommanded her.in in 

rul.,, co:rp..-,.,ation, and th. proc.dur.s for s.ttllng 

disputes i r . to V. achieved in th. ,ours. of th. 

transiiTicn p.riod which l i . s ah.ad. 

But i t is not alon. manag.-icnt and I ..ior in 

this induscry thst n..d to r..::smi„. th.lr organisâ -.̂ o.., 

.nd internal policies. Th. jov.rnmcnt m.chin,ry tcuch-

in. on th. Ubor reUtions of operatinj .mpUya.s needs 

•no less csrsful ..viev. Th. pr.s.nt r.f.r.nc. is not 

|tc the central need for a coordinat,d national 

transpo-.-tstion policy, in th. .vbsonc. of which labor-

fanagenent r.latlons in this ind.,stty can only 

Jetariorsta. Rath.r, i t Is th. concern with tha 

eperatlon of th. prcc.dur.a for administering rula. 

|7 reference to tha First Division of tha Mational 

Sallroad Aaju.-tm.nt Board, t/hll. we mt.nd no c r l t i c i . 

|e any Individuals, th. pr.s.nt stata of affair, can 

I ' i y ba described as one of serious disarray, xh. 

I 
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Inordlnat. tim. r.quir.d to handla claim. „ 
in mar,̂ , «*aims . meastired 
» »«.y yaars on tna avaraga - frustrate, any 
«.nuina possibility of settling disputa, or 
Ih. procdur.. - jriavane... 

procdur.. nov .timulat. claima. Th. 
.dsUnlataring rula. hav. h ^« Prccaaa of 

i-.t.ad Of vitaT I'd , ' 
, induatrial relation., ih, , ^ 

•xpensive to the c-«.v 
'̂̂^ Carriers, to the labor Or̂ ..̂  ^ 

- tc th. public. Xh.r. 1. no r.ason f r I " ^ 
- contlnu. to aupport fro. public fund. n. t^.iT 

u«-.r th. Pirat oivl,lo„ of th. ..tlonal L Z o Z 

AOouat^nt Board. Xh, psrti.s should h.r. b . L l 

r.spon,ibllitl., th.y do in 
y.t i t i . I indMtry generally, 
rat It la imparatlva that th.,-. 
.attUn=r dl Procaduraa for 
..ttUng diaputa, over th, application and admlm.. 

tratxcn Of coUectlv. agraamant,. Tha parti 
With r.sponslbl. gov.rnn.nt • 
to raviav •J.noi.s .nd official, naad 
to raviav systematically this araa. 

It is in tha spirit of t-h. 
w^ric or the abova ramarka th.r 

; - .uggastlons in ear ^ ' 

j c l f l c and initial st.p. tow.rd battar labor-

ZT'" ">« -
P.rti.s .stablish continuing Joint machln.ry to an 

- - t r y proceed, smoothly and .,p.dltiously. „. ^ 
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r.comn..nd.d th. cr.ation of , .padal tribunal f.-

the handling of diaputa. ariaing undar tha r.co«.andad 

rule., to b. financad and admlniatarad by th. p„tl., 

thamaalvaa. Th.s. .r. but st.p. towarda th. kind of 

«aningful admlnl.trat- - of Ubor r.latlon. vhich 

only th. partlaa th.,«.iva, can take. Thar, ara .«,y 

furthar .tapa vhich ahould ba takan, and va hav. triad 

to outline .om. of tham tn thl, condoling chaptar 

ot our r.port. Th.aa ara taak, for th. future, but 

It muat b. a naar and not a distant future. 



HINCKLEY UNION PACIFIC RAILROAD C O M P A N Y 
.^i52l'--.°^CTO«- 1416 OOOGC STUEET 

RCLATlONS-OPtRATlNG-SOUTH OMAMA. NEBRASKA Ml7» 
" — ^ t402)2ri-3eM 

November 1, 1994 

F i l e : 6940036 

AIRBORNE EXPRESS 

MR M B FUTHEY JR 
GENERAL CHAIRMAN UTU(CTYSE) 
5050 POPLAR AVE 
SUITE 1510 
MEMPHIS TN 38157 

Dear S i r : 

This i s to advise you that Union Paci f i c Railroad Company 
including the former Missouri Pacific properties has joined with 
other railroads in authorizing the National Carriers' Conference 
Committee (NCCC) to represent them with respect to the 1995 wages, 
rules and benefits round of collective bargaining on a concerted 
national basis with respect to their employees represented by your 
organization. 

In that connection, enclosed i s a copy of a letter from Mr. 
R. F. Allen, Cha:.rman of the NCCC, tc Mr. G. T. DuBose, President, 
United Transportation Union, serving a Section 6 notice (also 
enclosed) on behalf of the carriers represented by the NCCC and 
notifying him of the intention co handle that notice nationally, 
concurrently with any Section 6 proposals that may be served by 
your organization. Please consider this as service of the 
Carrier's Section 6 notice. 

Very truly yours, 

W. S. HINCKLEY y 

Enc. 

110194A.WSH(I) 



N TIONAL RAILWAY LABOR CONFEI ".NCE 

IMl L STUET. M.W . WASHINCTON. O.C. 2003(/AIICA COOE: 202-IS2>72M PAX Zltt'UZ-WO 

ROBEKT F.ALLEN 
DJP. UB Qnlrana AJCCSASIA 

VIA FEDERAL EXPRESS November 1. 1994 

Mr. G. Thomas Dufiose 
President 
United Transportation Umon 
14600 Detroit Avenue 
Cleveland, OH 44107 

Dear Mr. DuBose: 

The rail freight carriers represented by the National Carriers' Conference 

Committee (NCCC) for the 1995 wages, rules and benefits round of collective bargaining 

intend to bargain on a concerted national basis with respect to their employees represented 

by your organization, as has been (he case generally in all past bargaining rounds since the 

1930*s. Those carriers have authorized NCCC represe itatios ty duly executed powen 

of aitotTiey and are listed in Attachment A hereto. That list will be supplemented from 

time to time as additional carriers authorize representation by the NCCC in national 

handling with respect to your organization. 

Attachmem B comprises a notice served nationally on your organization on behalf 

of these carriers pursiiant to Section 6 of the Railway Labor Art. It is served upon you 

as the national representative of your organization and the carriers propose it be handled 

nationally and concurrently with any Section 6 proposals that may be served by your 

organization. 
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We believe that national hanrfiing represents the best opportunity * your 

organization and the freight railroads to manage our way to and through the next round 

of collective bargaining in a manner that serves the mutual hnerests of our respective 

constituents and dieir separate interests as well. 

However, we realize that our view may not be shared by yottf organization. If di&c 

is the case, we are prepared to enter into discussions with your orgssizatioii for the 

purpose of seeldsg harmonious ways of proceeding. Our desire is to make an agreement, 

sooner rather than later, and one that promotes equity for all. 

Our iiuhisiiy and our employees have the opportunity to build on the industry's 

improved competitive pusuinn and regain an edge in tomorrow's transportation 

marketplace. If we can constructively address our labor differences, we will have gone 

a long way to ensure that success. Neither labor nor managemem can afford to let this 

chance pass without making the effort. 

For convenience and expedition, we propose that initial conferences be waived. 

We have set aside the weeks of November 7 and November 14 for meetings. I will be 

contacting you shortly and hope that we can schedule a m̂ Mirŷ  date during that period. 

.F. Allen 

Attachments 

cc: All NCCC-represented carrien 



ATTACHMENT "ft** 
^rrier UTIJ Section 6 Prffgyy„|, 

.November 1. m 4 

Based on competitive realities in the transportation and financial marketplaces, the carriers 

propose that the parties agree to make all necessary changes in contracts, rules and practices to 

improve efficiency and productivity to the maximum degree possible, facilitate discontinuance 

of redundant positions and personnel, eliminate waste, reduce time paid for but not worked, 

contain and curtail the costs of wages and benefits, and prevent primary or secondary strikes, 

boycotts or other job actions; and at the same time give due consideration to the interests and 

concems of employees so that a result is achieved that promotes the competitive and fmancial 

•needs of the industry as well as the mutual interest of employees and employers in responsible 

rules, rates of pay and working conditions. 

More specific and detailed itemizations of tiie changes requested are below, and the 

carriers reserve tiic right to make additional proposals. 

I. Comncnsation Elements 

A. Wages 

Revise existing pay rules and adjust pay levels in relation to competitive labor market data 
o correspond to pay of comparable positions in otiier indastries and to offset impediments 

to producuvity under existing mles and practices insofar as tiiere is no agreemem to 
eliminate such impediments to productivity. 

B. Basic Day 

Amend any existing rules specifying tiie minimum number of miles encompassed in tiie 
basic day to specify 160 miles, witii an appropriate adjustmem in the overtime divisor. 



C. Mileage Regulating Factors 

Amend any existing rules in regard to monthly mileage limitations to provide that a 
carrier in its discretion may adjust such limitations as it deems appropriate. 

D. Manning 

1. By mumal consent, revise rules to provide that the size and conmlemem of aU 
crews shall be at the carrier's discretion. 

2. Ahseni tiie mumal consent described in Paragraph 1 to eliminate such 
impediments to productivity, make appropriate reductions in tiie rates of pay ofall 
ground service employees (which shaU remain frozen at tiiose levels), make 
appropriate deductions from tiie pay of all ground service employees to cover a 
portion of tiie montiily costs of tije Healtii and Welfare, Dental, and Eariy Retiree 
Major Medical Plans, and make appropriate reductions in tiic cost of time paid for 
but not worked. 

n. Rnlea 

A. Ehminate any existing restrictions upon tiie use by a carrier of road and/or yard 
crews, including any limitotions on tiie use of road and/or yard crews to make pickups 
and/or setoffs on tiieir own property and/or on properties of foreign carriers; and provide 
tiiat tiie camer may in its discretion use road and/or yard crews in tiie manner it deems 
appropriate. 

B. Eliminate any existing rules restricting tiie estabUshmeni by a carrier of starting times 
of yard employees; and provide tiuit tiie carrier may in its discretion estabUsh such starting 
times as it deems appropriate. 

C:. Eliminate any existing rules restricting a carrier's right to annul any assignment at any 
time. 

D E L - Ite any existing rules or practices permitting extra employees to be available 
only durmg calling cycles. 

E. Eliminate any existing rules, procedures or conditions applicable to existing or funire 
interdivisional service (as defined in existing agreements); provide tiiat a carrier may in 
'ts discrenon instimte or change such service upon such terms as it deems appropriate; and 



provide tiiat if such service is discontinued application of associated protective conditions 
will be discontinued at the same time. 

F. Eliminate any existing requirements restricting a carrier's right to create, combine, 
separate, or change extra boards at common terminals in any manner it deems appropriate 
and to provide tiiat employees on such board(s) will protect service on any seniority 
district as specified by tiie carrier. 

G. Eliminate any existing requirements tiiat provide for tiie adjustment (paying tiie 
difference) between acmal earnings and guarantees on extra boards on otiier tium a payroll 
penod basis, and provide tiiat such adjustmem may be made in any manner determined 
by tiie earner. 

H. Eliminate any existing restrictions or requirements applicable to tiie coupling and 
uncoupling of appurtenances such as air hoses, signal hoses and control cables, 
replacement of battenes, and tiie placement, removal, inspection or otiier handling of end-
of-tram devices, radios, computers, fax machines, and'or any otiier equipment used in 
train operauon as designated by a carrier, and provide tiiat tiie carrier in its discretion may 
require tiie handling of such appunenances and/or equipment by such employees and in 
the manner it deems appropriate. 

I. Eliminate any existing mles or practices requiring pajTnent for mnarounds witiiin 
terminals and/or enroute. 

J. Eliminate any existing provisions which require a carrier to pay an employee who 
cannot accept a call because of tiie Hours of Service Law. 

K. Utilization of employees 

1. Amend any existing mles or pi-ctices restricting a camer's ability to transfer 
surplus employees to provide tiiat tiie carrier may in its discretion transfer surplus 
employees to any locations on any part of its system witiiout regard to seniority 
distnct or collecnve bargaining agreemem boundaries, including tiie ability to 
assign such employees on a temporary basis. 

2. Eliminate any existing restrictions on tiie use of employees, whetiier or not 
represented by tiie Organization, to perfonn any work as and where needed; and 
provide tiiat a carrier in its discretion may require any employees represented by 
tiie Organization to perfonn any work as and where needed tiiat tiie carrier deems 
appropriate. 

L. Eliminate any existing requirements providing for automatic release of employees 
upon arrival at terminals. 



M. In order to better serve customer needs and enhance tiie carriers' ability to compete: 

1. Expand existing expedited procedures to provide carriers witii additional 
flexibility to respond to customer needs and new business opportunities. 

2. Eliminate any existing seniority district restrictions which impede expedited 
customer service; and provide tiiat a carrier in its discretion may use employees 
outside of tiieir seniority district when deemed appropriate by tiiy carrier to 
expedite customer service. 

3. Amend any existing rules to provide tiiat a camrr may usr any road crew to 
pick up a train stopped short of a terminal because of the Hours of Service Law, 
and proceed through the terminal on its trip. 

4. Amend any existing rules to provide tiiat crews in road and yard work train 
service may handle revenue cars. 

5. Eliminate any existing mles regarding meal periods, and related allowances 
and/or penalties, in road service. 

N. Where restricted, provide tiiat a carrier in its discretion may substimte road switcher 
cre\*s and/or mine switcher crews for any yard crews when deemed by tiie carrier to be 
appropriate. In utilizing tiiis discretion, any restrictions related to tiie elimination of tiie 
last yard engine on a shift or in a yard are eliminated. Also, a carrier, in its discretion, 
may require road switcher and nine switcher crews to make up and dispose of tiieir own 
trains witiiout restrictions when deemed by tiie carrier to be appropriate. 

0. Eliminate any existing requirements for the use by a carrier of a switchtender, car 
retarder operator, hump motor car operator, pilot, herder, conductor/pilot, flagman, or any 
other independent assignment. 

P. Where restricted, provide tiiat a carrier in its discretion may esublish engineer-only 
crews in helper and light engine road movements when deemed by the carrier to be 
appropriate. 

Q. Whcie restricted, provide tiiat a carrier in its discretion may detennine which 
employees, if any, shall be used on. or in connection witii, self-propelled equipment 

R. Where restricted, provide tiiat a carrier in its discretion may call and use extra road 
switcher assignments. 

S. Eliminate any existing mles or practices which prohibit tiie holding on to cars when 
making pickups and setouts and any otiier moves in road and yard temtory. 



T. El̂ ininate any existing mles or practices which prohibit road crews from classifying 
their trains in any manner, or which require that trains be made up in station order. 

U. Amend existing rules or practices with regard to short himaround freight service to 
permit tiie distuce from tiie tenninal to be run to be up to 25% of tiie miles encompassed 
in the basic day. 

y. Provide tiiat a carrier in its discretion may extend or contract switching limits, 
including tiie right to consolidate yards located witiiin 30 miles of each otiier. 

W. Eliminate any existing rules or practices which require tiiat a crew work as a unit 

X. Provide tiiat tiie carrier may establish standardized calling procedures in lieu of 
existing rules and practices. 

m. General 

A. If and where any restrictions exist, tiiere will be no restrictions on tiie use of new 
technology by employees in any craft, and such use shall not create an exclusive rieht 
thereto. 

B. Except in circumstances where already provided, provide for tiie establishment of 
special boards of adjusunent to arbitrate disputes growing out of grievances or out of tiie 
interpretation or application of agreements concerning rates of pay, mles, or working 
conditions witii tiie parties sharing equally tiie fees and costs of tiie arbitrators. 

C. Eliminate any existing provisions for personal leave days and annual leave. 

D. Compensated Absences 

1. Amend any existing mies or agreements to provide tiiat in order to qualify for 
a vacation or personal leave an employee must be credited witii compensation for 
at least 200 days for work in tiie preceding year and have satisfactory attendance. 

2. Amend existing rules and practices to provide tiiat employees will be 
automatically marked up after completion of vacation penods. 

E. Holidays 

Amend any existing rules and practices in regard to paid holidays to provide tiiat 
an employee who is unavailable during tiie 15 days preceding tiie holiday, tiie 
holiday, and tiie 15 days following tiie holiday will be disqualified for such nay. 



F. Healtii and Welfare 

1. Witii respect to The Railroad Emolovees National Healtii and Welfare ^y|y 
Maior Medical Benefit and Dental Plans: 

Expand cost-sharing by employeê  and more effectively contain 
costs incurred by tiie Plans. Matters to consider include, among 
otiier tilings, benefit design changes; modifying deductibles, annual 
out-of-pocket and lifetime maximums, copayments and coinsurance; 
expanding exclusions; and limiting eligibility and tiie duration of 
extended or continued coverage. 

Improve Plan administration. Matters to consider, include, among 
other tilings, experience rating by railroad; mandatory managed care 
where available; universal non-duplicative COB; stand-alone 
deductibles; and governance of all Plans by tiie NCCC. 

2. In tiie event of enactment of federal or state healtii care legislation, tiie carriers 
may propose appropriate, responsive measures witii respect to tiie above described 
plans. The --arriers and the organization (in concert witii otiier affected 
organizations) will meet to consider such measures, witii tiie assistance of a neutral 
(if necessary) empowered to render binding decisions. Such neutral shall be 
jointly selected by tiie parties, or absent agreement, appointed by tiie National 
Mediation Board. 

G. Americans witii Disabilities Act 

Provide tiiat tiie parties shall cooperate to facilitate any actions needed to make 
reasonable accommodations witiiout undue hardships to qualified individuals witii 
disabilities. 

H. Employee Involvement 

Where a carrier establishes voluntary employee involvement programs involving 
customer service, safety, etc.. provide tiiat the organization shall not discourage 
employee involvement in such programs. 

I. Improved Injury Compensation System 

By mutual consent, develop joint legislative proposal governing employee 
compensation for on-tiie-job injuries in lieu of existing system tiiat reflects current 
trends and is more equitable to injured employees, provides benefits in a more 
efficient and less adversarial manner, is stmctured witii incentives to reduce tiie 



number of injuries and the cost of any injuries that may occur, and promotes a 
more constmctive approach to safety. 

J. Service Dismptions 

1. In addition to prohibitions imposed by existing requirements, provide that, 
except for lawful primary strikes and picketing of tiie carrier or carriers involved 
in a major dispute with the Organization, engaging in or respecting strikes or 
picketing of any carrier or of anyone else including shippers, secondary boycotts 
slowdowns and any otiier concerted self-help activities, are prohibited. 
Appropriate penalties will be applied for an employee and/or Organization which 
violates this provisioiL 

2. Provide that: During any work stoppage or dismption of operations due to 
other forms of concerted self-help by employees in any part of tiie railroad 
industry, a carrier shall have the unilateral right to suspend all bulletin, 
assignment, displacement, mileage or eamings nties or regulations; any pay and 
protective provisions of any applicable agreements; any otiier applicable 
agreements or rules relating to the use or compensation of employees; any 
agreements which provide for union or agency shop, deduction for union dues, 
union fee checkoff cr political contributions. Such agreements and rules may be 
suspended by the carrier for the duration of such work stoppage or dismption and 
employees will be assigned any compensation on a basis to be determined by the 
carrier in its discretion. This provision is not intended to and will not modify or 
suspend protection provided in agreements adopted pursuant to the Interstate 
Commerce Act, or pursuant to some other stamtory provision, if any, requiring 
employee protection. 

rv. Miscellaneous 

A. Subsequent Legislative or Regulatory Events 

Ifa legislative or regulatory requirement is imposed during tiie term of tiie parties' 
national agreement that materially affects tiie application of any provision 
contained in such agreement or materially increases the carrier's labor costs, 
provide that the cairicr may propose appropriate, responsive measures. The parties 
shall meet promptly to consider such carrier pioposals. with the assistance of a 
neutral (if necessary) empowered to render binding decisions. Such neutral shall 
be jointly selected by the parties or, absent agreement, appointed by tiie National 
Mediation Board, with the parties sharing equally the neutral's fees and costs. 



B. Contract duration te be through year 1999. 

C. Adopt moratorium similar to that contained in the last national settiement 



rs H.NCKUEV ^ ^ ^ ^ ^ PACIFIC RAILROAD C O M P A N Y 
OENER*!. OiBECTOP ' * ' * 0 0 0 G £ STREtT 

^ l l * ' ^ " ^ (402>27t.]M9 

November 1, 1994 

F i l e : 6940036 

AIRBORNE EXPRESS 

MR M B FUTHEY JR 
GENERAL CHAIRMAN UTU{CTY&E) 
5050 POPLAR AVE 
SUITE 1510 
MEMPHIS TN 38157 

Dear S i r : 

This i s to advise you that Union P a c i f i c Railroad Company 
including the former Missouri Pacific properties has joined with 
other railroads in authorizing the National Carriers' Conference 
Committee (NCCC) to represent them with respect to the 1995 wages, 
rules and benefits round of collective bargaining on a concerted 
national basis with respect to their employees represiented by your 
organization. 

In that connection, enclosed i s a copy of a le t t e r from Mr. 
R. F. Alien, Chairman of the NCCC, to Mr. G. T. DuBose, President, 
United Transportation Union, serving a Section 6 notice (also 
enclosed) on behalf of the carriers represented by the NCCC and 
notifying him of the intention to handle that notice nationally, 
concurront:ly with any Section 6 proposals that may be served by 
your organization. Please consider this as service of the 
Carrier's Section 6 notice. 

Very truly yours, 

W. S. HINCKLEY 7 

Enc. 
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employees who hsv; been given advance approval to drive their vehicle 
wil l be treated, for purposes of board markup and rest, the same as i f they 
had utilized Company provided transportalion. 

3 Order of call 

Hub/System Beard empioyees wi l l only be assigned to protect service 
from one source of supply during a work segment. Hub/System Board 
empioyees uti' »d as extra trainmen wi l l be marked to the bottom o f the 
brakemen's extra board at a source o f supply and wil l be used, in tum, 
with extra brakemen already on that extra board Hub/System Board 
empioyees used in the capacity of extra switchmen wil i be marked to i 
"secondary" switchmen's extra board at a yard. Hub/System Board 
employees on such "secondary" switchmen's extra board will I ; used in 
tum, first m-first out to fill vacancies on yard assignme...^ v.lien no extra 
board switchmen are available with eight hours to work. 

4 MarkinL' Rest 

Hub/System Board et^pioyees may mark rest of 12 hours at the 
completion of any tour of duty without deduction from guarantee. 

Transportation and Lodamc 

Hub/System Board ci.iployees wil l be entitled to transportation to and 
from their work segment, lodging, transportation between lodg'n- and 
work assignments, and a daily meal allowance i f transfiortation to and 
from work segment is anticipated to exceed six hours, air transportation 
wil l be used where available. 

1 Use of I'rivate vehicle 

Althoui'h under no obligation to cf. so, Hub/System Board employees may 
use their vehicle for transportation in lieu of Companv-provided 
transportation upon advance approval from the Company Hub/System 
Board empioyees who utilize their vehicle wil l be compensated for 
mileage (on? round trip) from the employee's residence to and from the 
source ' f supply where used, and for work-related use while a! that source 
of supply, in accordance with the Company's current mileage r'.ic. 

2 Pjr L>iem 

Hub/System Board employees wil l be compensated a day's meal 
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allowance {S32 OC) for any day on which they are away from their home 
location For travel days, the n al allowance wi l l be paid for any day the 
employee leaves his/her home location prior to 5:00 PM o' arrives back at 
his/her 
home location after 11:00 A M . 

3 in lieu of lodcine 

For each work segment, a Hub/System Board employee may elect a daily 
lodging allowance of $20.00 in lieu o f Company-provided lodging. 

H Compensation 

1 Durinp Work Segment 

Pay for a Hub/System Board employee w ;l be based on actual eamings 
made during a work segment, but not less than $4,900.00, subject to wage 
and/or cost-of-living increases, per work segment, plus penalties, when 
applicable Payment for the first half o f a month shall be $2,450 (one half 
of work segment minimum) regardless of the amount actually earned If 
total eamings for the work segment exceed $4,900.00, for the second half 
the Hub/System Board employee wi l l be paid actual eamings for the work 
segment plus penalties, less the $2,450 paid for the first half I f total 
eamings lor the work segment are less than $4,900.00, for the second half 
the Hub/System Board employee wil l be paid $4,9400 00 plus penalties, 
less the S2,450 paid for tlie first half 

2 Pjnaitv for not protectinu durinc work seument 

Hub/SystcTi Board empioyees who make themselves unavailable for work 
for any portion of a work segment wi l l have their work segment minimum 
($4,900 00) reduced by $245 00 for each 24 hour penod, or portion 
thereof, they are not available. Marking rest in accordance with 
agreement provisions wi l i not be considered as making oneself 
unavailable. Guarantee ($4,900.00 or $2,450) wi l l not be not be reduced 
for absences such as bereavement leave, jury duty. Company business 
(including physical and rules examinations), employee involvement 
programs, etc. 

Trainman examples of items included in guarantee 
Straight Time 
Overtime 
Initial Terminal Delay 
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Final Terminal Deiay 
initial Terminal Switching 
Final Terminal Switching 
Air Test 
Al l other duplicate pay arbitrary and allowance payments 
Deadhead 

Conductor-only Allowance 

Trainman examples of ttems not included in guarantee 
Road/Yard violations 
Runarounds (depart and call in tum) 
Service outside assignment 
Penalty for work outside scope of UTU(T) agreement 
Claims prior to employee placing on R/S Board 
Crew Consist Special Allowance 

Switchmen examples of items included in guarantee 
Straight Time 
Overtime 

Cannonball 
Service outside yard limits permitted by agreement 
An\ duplf^ate payment 
Deadheads permitted by agreement 
Hours-of-sen ice relief 
Footboard yardmaster 
Use c f foreman for flaggiiig or for self-propelled equipment 

Switchman examples of items not included in guarantee 
Runarounds 
Interchange violations 
Service outside of assignment 
Call and Release 
Performing work of other yard crew 
Road/Yard violations 
Penalty for work outside scope of UTU(S) agreement 
Claims prior to employee placing on R/S Board 
Meal penalty 
Others performing switchman duties 
Penalties arising from improper use o f foreman or helper 
Crew Consist Special Allowance . 
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Compensation for working on rest segment 

Although under no obligation to do so, Hub/System Boarc ei;:^ployees who 
accept an offer to extend their work segment, or perform service dunng 
their rest segment, wi l l be paid for such service at the applicable road or 
yard rate, but not less than $245 per day (24 hours), in addition to their 
work segment eamings/guarantee. Hub/System Board employees on a 
secondary switchmen's extra board who accept an offer to extend their 
work segmenl, or perform service during their rest segment, wi l l only be 
used when no regular or extra board switchman is available with eight 
hours to work. 

4 Hub/System Board employees occupying inactive positions shall be 
compensated $3,800.00, adjusted for future wage and/or cost of living 
increases, per monthly inactive cycle. Although under no obligation to do 
so, an inactive cycle employee who marks up to perform servtce at the 
request of the Company shall be compensated for all eamings in addition to 
the inactive cycie pay. 

5 Vacation Credits 

Hub/System Board employees wi l l accrue vacation credits based on one 
vacation credit for each $100.00 in eamings, including guarantee 

In Lieu Time 

In lieu of vacation and holidays/personal leave days, Hub/System Board 
employees will be allowed paid time o f f as follows; 

Al l employees with 20 years or more of service wi l l be allowed the equivalent of 
three split cycles 

Al l employees with less than 20 years service wi l l be allowed the equivalent of 
two split cycles 

The work segment(s) allowed as "in lieu time" wi l l be scheduled as closely as 
possible to the employee's scheduled vacation. 

In the event an employee is on ihe Hub/System Board for only a portion of a 
calendar year, vacation days and holiday/personal leave days due or already taken 
during periods not on the Hub/System Board wi l l be taken into account An 
employee on the Hub/System Board for a portion of a calendar year, and who 
leaves the Hub/System Board during the year, wi l l be entitled to vacation and 
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holiday/personal leave days pursuant to the applicable agreement, l«ss in lieu time 
taken while on the Hub/System Board. The total number of remaining days of 
entitlement will be divided by seven to determine the week(s) of vacation; all 
remaining days will be considered as personal leave days/holidays. 

An employee who places to the Hub/System Boa'd during a calendar year wil l 
have his/her in lieu time reduced by the number of vacation and holidays/ 
personal leave days taken orior to his/her placing on the Hub/System Board I f 
the remainder of the vacation and/or holidays/personal Iciive days is not equal to a 
complete work segment, the remaining vacation and/or personal leave days wil l 
be taken at the beginning or end o f a day work segment. 

Examples of in lieu time for an employee on the Hub/System Board for only a 
portion of a calendar year: 

Example One: Sixteen-year road employee entitled to 21 days' vacation and eight 
personal leave days (total of 29) uses two weeks o f vacation (14 days) and three 
personal leave days in a calendar year prior to placing on the Hub/System Board. 
While on the riub/System Board, this employee is entitled to two split cycles or 
one cycle as in Ueu time, less the 17 days taken previously in the calendar year. I f 
this Hub/System Board employee were to take in lieu time during September (30-
day month), he/she would report 13 days late for the work segment or be released 
13 days eariy from the work segment. Those 13 days combined with the 17 days 
taken previously would deplete this employee's in lieu time for the calendar year 

Example Two Twenty-three year road employee entitled to 28 davs' vacation 
and 11 personal leave days (total o f 39) is on the Hub/System Board from the 
beginning of a calendar year through September Winle on the Hub/System 
Board, this employee is entitled to three split cycles or one cycl • and one split 
cycle as in lieu time While on the Hub/System Board, the empl oyee takes July (a 
31 -day month) as in lieu d jys After coming o f f the Hub/System Board at the end 
of September, this employee has eight days remaining, of which seven are 
considered vacation and one personal leave day. 

Example Three: Fifteen-year yard employee entitled to 21 days' vacation ar.d 11 
holidays (total of 32) is on Hub/System Board from beginning ^Ua\ . , taar year 
through end of June, at which time he/she comes o f f riub/System Board and bids 
m a regular position as a switchman. Dunng the penod of time on the 
Hub/System Board the employee did nof use any in lieu time For the remainder 
of the calendar year (July 1 - December 31), the employee would be entitled to 
three weeks of vacation and seven holidays The reason only seven holidays 
remain is that the other four were observed while the employee was on the 
Hub/System Board. 
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Example Four: Twenty-six year yard employee entitled to 35 days' vacation and 
11 personal leave days f c a totai of 46 is on the Hub/System Board for the entire 
calendar year The employee takes April (a 30-day month) and the first half of 
August (15 days) as in lieu time. This depletes the employee's in lieu entitlement 
for the calendar year. 
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ATTACHMENT " B " - Agreement 

1 The Collective Bargaining Agreement for the Salt Lake Hub is: 

Road UP - Eastem Distnct Road Schedule, 

Yard: UP - UTU Yardmen Schedule for tne territory Granger-Huntington-Salt Lake City-
Bune. exclusive of crew consist agreements 

Crew Consist: UP - Eastem District system crew consist condition for ali crafts. 

2 The existing Tier I, Tier II and Ready Reserve Boards as established in 1992 crew consist 
conductor only agreement on the UP Eastem District shall be maintained and established for the 
Sail Lake Hub Empioyees who are considered protected employees in the Hub wil l also be 
considered as eligible to hold the aforementioned reserve boards in the Salt Lake City Hub. 

3 It IS understood and agreed by the parties that this consolidated agreement is a good faith 
effort to provide the carrier a single working agreement in the territory described in the Carrier's 
September 18, 1996 notice, while respecting the employees' entitiement to work under 
conditions no less desirable than before the merger it is further understood that i f it is found 
that an inadvertent omission of an agreement provision has occurred, the Camer wil l 
immediately meet with the involved Genet i l Chairpersons and the General Chairperson wi l l 
ac'vise which of the previously effectr/e ruu i and/or agreements wi l l control in the factual 
suuation 

It IS further understood and agreed that this agreement is entered into with the clear 
understanding that it wil l not be charactenzed in any venue as evidence of a waiver of any 
nioratorium(s) by these signatory Committees or others not signatory, unless specifically set 
forth in thl. agreement 

It IS further understood and agreed that i f particularized service exists in the tenitory addressed 
in this agreement that has not been specifically addressed, referenced or changed by the terms 
and conditions of this agreement, said particulanzed service wi l l be maintained and operated 
under the terms and conditions as existed pnor to the consummation of this agreement. 

4 Al l UTU General Committees having jurisdiction in the Salt Lake Hub shall be 
considered as having a third party interest in any arbitration conceming the common Salt Lake 
Hub Agreement Awards and/or interpretations conceming that agreement shall be applicable 
only in the Salt Lake Hub and shall not be referred to by any party outside the Salt Lake Hub. 

5 Al l pool freight mns in the Salt Lake Hub shall be operated in accordance with the 
Interdivisional Pool Freight Rules conf ined in the 1972 National Agreement. Article XI I I 
protection contained in that agreement is applicable. 
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6 At the time of implementation of the Sait Lake Hub, it is not anticipated that there will 
be an adverse affect to employees holding senionty as firemen and hostlers in the Salt Lake 
Hub However, it is recognized that al! seniomy nghts and agreements p naining to firemen 
and hostlers are preserved, with the exception that the training agreement Trom SP Westem 
Lines shall be the common training agreement for the Salt Lake Hub. 

The pjtrties agree to meet in a timely mannc as necessary in order to address equity concems 
and the application of UTU-E agreement, in the Salt Lake Hub. 

7 It is recognized that with the source of supply to another craft of service being provided 
through UTU-repr'-icnted crafts (such as but not limited to Fireman, Trainmen, etc ), the 
Union Pacific wili not enter into any agreement with any other orgar.ization that would alter or 
afTect the ebb and flow between the respective craf^. 

8 Standard t'iiion shop provisions will apply in the Salt Lake Hub 
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ATTACHMENT " C 

NEW YORK DOCK Q & A'S - UP/SP MERGER 

Q l . Must a "Displaced Employee" exer:ise his seniority to an equal or higher paying job to 
which he would be entitled in order to qualify for displacement allowance? 

A. Not necessarily. However, a "Displaced Employee" fail ing to do so wi l l be treated for 
purposes of the guarantee as occupying an available higher paying position, subject to the 
one-for-one principle as set forth in Question and Answer 5. 

• 
Q2 I fan employee cannot hold a position which does not require a change o f resioence, wi l l 

he be required to change his residence to ensure receiving his displacement or dismissal 
allowance i f that change will trigger a claim for guarantee payment to junior employees'* 

A No A change of residence will not be required i f it causes guaran'-.-e payment to flow to 
other employees. 

Q3 A job is available to more than one protected employee with higher posted eamings than 
any of their guarantees Wiil the eamings of the higher, posted assignment be charged 
against the guarantees of all such employees? 

A No more than one protected employee wi l l be treated at any one time as occupying a 
higher rated position held by a junior employee. That is to say, the senior employee 
guarancee wi l l be treated as occupying the position producing the highest eamings, the 
second such senior employee will be treated as occupying the position producing tiie 
second highest earnings, and so forth 

An employee perfonns service as Extra Yardmaster, both pnor to and subsequent to the 
effective date ofthe coordination How wi l i such service be computed? 

A ( I ) Such service and time pnor to the coordination shall be included in the test penod 
computations. 

(2) Compensation for such «:ervice and time paid for subsequent to the coordination, 
and/or such service as could have been rendered, shall be applied against the test penod 
guarantee. 

Q5 An employee with a guarantee of $ 1,900 per month fails to exercise seniority to obtain a 
position with pocted eamings of $ 1.900-$ 1,950. In a particular month, he earns $ i ,850. 
What payment, i f any, would be due'' 

A None, subject to the one-for-one principle See Question and Answer 5. 
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Q6. May an employee called and used as an emergency condur»or or engineer, as the case 
may be, be chiri-ed with a loss of eamings on his regular assignment or with higher 
posted earnings on other assignments account o f being so used? 

A. No, as he is protecting his seniority as conductor or engineer in accordance with the 
requirement of the applicable Agreement. 

Q7 How is vacation pay treated in computing guarantees under this Agreement'* 

A i f a vacation falls entirely within one month, the compensation shall be treated as all 
other compensation creditable to that month. However, when a vacation commences in 
one month and -nds in another, the vacation compensation wil i be proportioned between 
the months in accordance with the number of vacation days falling in each month. 

Q8 i f an employee elects to accept the protective conditions o f this Agreement while 
otherwise eligible for protection under a fonner protective anangement or agreement, 
wi l l such employee resume protection under the fonner agreement at the expiration o f 
the protective period under this Agreement? 

A Yes. provided protection under the fomier agreement has not been exhausted or expired. 

Q9 What is the meaning of "change in residence"? 

A A "change in residence" as refen-ed to in Section 5(b) and 6(d) of New York Dock shall 
onlv be considered "required" i f the reporting point ofthe employee would be more than 
thin> (30) normal highway miles, via the most direct route, from the employee's point of 
employment at the time affected 

QIO Are relocations that occur subsequent to the initial implementation of the merger subject 
to the relocation benefits contained in the merger implementing dccument"* 

A It IS understood, subsequent transactions can occur which prompt additional relocation 
allowances as contained in the merger implemen ing document. 

Example A tram is removed from the Sait U k e City to Grand Junction pool six months 
after initial implementation and rerouted Ogden to Green River causing two employees, 
one from the pool and one from the extra board to relocate Salt Lake City to Ogden. 
Those employees would be qualified for relocation allowance. 

QI I vVhat events must occur pnor to the camer having the nght lo offset an employee's TPA 
for failure to hold a position with higher potential eamings: 
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A It is understood, the cartier must post the positions in order, highest rated position first 

then second highest etc.... The employee must then have an opportunity to hold the 
higher rated position through the nomial exercise of seniority The aforementioned must 
not require a change of residence, and a higher rated position that does require a change 
of residence can not be used against the employee. 

Q12 Ifa lower rated position, as posted by the carrier, makes more money than the position 
held by the claiming employee, can the carrier offset protection income through the 
income of the lower rated position? 

A No. The lower rated position can not be used against the eamings of a protected 
employee. 

Q13. Ho\. will the TPA be calculated for elected agents or representatives of employees'' 

A For each displaced or dismissed employee, who servcc as an elected agent or 
representative of employees on a full or part-time basis during the test period, the 
employee's test penod average (TPA) shall be equivalent to the average TPA, after 
discounting for extraordinary absence, of the three next senior active and three next 
junior active employees in the same service on that distnct, or the employee's own TPA, 
whichever is greater When determining such employee's own TPA, compensation from 
both the UTU and the Camer, as reported on the W-2 forms, siiall be included in the 
calculation 
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Signed this day of , 1997 

For the UTU: 

A. M Lankford D. E.Johnson 

P. C. Thompson J. P. Kurtz 

M. B. Futhey, Jr N. J. Lucas 

R E Carter 

G A Eickmann For the Union Pacific: 

J. G Pollard Scott Hinkley 

J K. Spear 

J. Previsich 
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UTU supplemental merger negotiation 

The UTU will adopt in the Salt Lake Hub the Crew Consist Agreement 
(Conductor/Foreman only operation) as contained in the Memorandum of Agreement 
between the Union Pacific Railroad Company and the United Transportation Union for 
the former Texas &. Pacific and Gulf Coast Lines with the following additions: 

• Fl ll distnct miles will be paid on terminal to terminal deadheads for all employees. 
• UF - Central District Road Switcher Agreement provisions will apply to ali road 

switciier operations in the Salt Lake Hub. 
• Trainmen will relinquish their right to eat on all pool freight assignments for one 

hour s pay in lieu thereof 
• Retention of existing SP Westem Lines entry rates structure pursuant to Side Letter 

#10 of Award of Arbitration #510, which will be applicable to the entire Salt Lake 
Hub. 

• 401-k matching fund 
• Work/Rest cycles in pool freight service. 
• Pool guarantees 

• Continuation of 1996 leveis of SP Westem Lines trainmen disability insurance 
coverage to all employees in the Salt Uke Hub. Equally ad"antageous to earner as it 
lessens potential for FELA actions, relieves carrier of "wage continuation" advance 
payments for injuries on duty. 

• Monthly guarantee for combined Conductor/brakeman road extra board to be 
calculated using SP Westem Lines Conductor Extra Bc-rd guarantee agreement, with 
a minimum of 22 basic days p-r semi-monthly pay penod at Conductor's Local 
Freight rate of pay with a car count of 1 - 80 

• Extra yardmen will be guaranteed one day at foreman yard rate of pay for each day 
available payable each semi-monthly pay penod. 
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united iransportation unio^^^ ̂ ^^^ 
January 22,1997 ^ C , ^ " ' ' ' 

Mr. W. S. Hinkley 
General Director, Ubor Relations 
Union Pacific Railroad 
1416 Dodge Street 
Omaha, Nebraska 68179 

Dear Sir, 

The Organization hereby submits fhe anached Merger Implementing Agreement proposal for 
consideration by the Carrier. The Organization submits that the referred-to proposal contains benefits 
for the Canrier not anticipated by Surface Transportation Board or New York Dock conditions. 
However, the Organization submits this proposal in an effort to reach a satisfactory, voluntary 
conclusion to the implementing negotiations. 

l l is not intended by the Organization thai the contents be used as a basis for any conside.-atijn 
outside the forum intended. 

Vours truly 

A M u r 
Vice President, UTU 
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MERGER IMPLEMENTING AGREEMENT 

(Salt F^ke Hub) 

between the 

UNION PACIFIC RAILROAD COMPANY 
SOUTHERN PACIFIC RAILROAD COMPANY 

and the 

UNITED TRANSPORTATION UNION 

In Finance Docket No 32760, the Surface Transportatioii Board approved the merger of 
Union Pacific Railroad Company/Missouri Pacific Railroad Company (Union Pacific or UP) 
with the Southem Pacific Transportation Company, the SPCSL Corp., the SSW Railway and the 
Denver and Rio Grande Westem Railroad Company (SP). In order to achieve the benefits of 
operational changes made possible by the transaction, to coordinate the senionty of aM 
employees working in the terntory covered by this Agreement into one common seniority distnct 
and to provide agreement modifications necessary to effect the benefits of the merger, 

IT IS AGREED: 

i. SALT LAKE HUB 

A new seniority territory named Salt Lake Hub shall be created that is within the fol'jwi.ig area: 
DRGW mile post 450 at Grand Junction on the Southeast, UP mile post 164.4 at Yermo on the 
Southwest, UP mile post 670 and SP mile pos: 559.5 at Eiko on the West, UP milepost 110 at 
McCammon on the North and UP mile post 847 at Grangei on the East and ail stations, branch 
lines, industnai leads and main line between the points identified. 

In addition to lhe senionty rights of existing employees, the Salt Lake Hub shall have a common 
Senionty Rosier for each craf. (Brakemen, Conductors and Switchmen) created for all 
employees working in the Salt Lake Hub on , and a single common roster for all 
employees hired thereafter. 

Employees working in the Salt Lake Hub shr- remain under the junsdiction of their pnor 
General Committee, and will perform service in accordance with the agreement attached hereto 
as Attachment "B". 

The parties recognize that the common agreement attached hereto incorporates for former 
Southem P'cific employees the work rule and basic day mileage modifications contained in the 
1991 and 1996 National Agreements. Accordingly, such employees who were otherwise eligible 

I 
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to receive the lump sum payments contained in the 1991 and/or 1996 National Agreements shall 
receive those payments not later than 30 days following implementation of the common 
agreement 

A. ZONES 

The ncw UP/UTU Salt Uke Hub common seniori y district will be divided into five (5) zones. 
Zones shall include extra board(s) as set forth in this agreement. An extra board shall be 
regulated at not less than 50% of the number of positions that it protects. If an extra board has 
no employees rested and available, employees on another exh^ board in the terminal may be 
called, however, an extra board employee is not required to accept a call off zone. Extra Boards 
will be guaranteed the following: 

Road Extra Board - 1925 miles per semi-monthly period at Conductors local freight rate 
of pay 

Yard Extr i Board - 11 days per semi monthly pay period at yard helper rate of pay. 

Combination Road/Yard - 1925 miles per semi-monthly period at Conductors local 
freight rate of pay. 

The purpose of creating zones is twofold: First, it is to allocate work in an area recognizing the 
entitlements of existing employees to that work. Second, to provide a defined area over which a 
tramman switchman can become familiar with trackage and train operations so as not to be daily 
covering a multitude of different sections of track. 

Employees will not be required lo lose time or "ride the road" on their own time in order to 
qualify for the new operations Employees will be provided with a sufficient number of 
familiarization tnps, not less than 10 trips, unless mutually agreed to, m order to become 
familiar with the new territory. Employees on familiarization trips shall be compensated in 
accordance with the controlling agreement the same as if working the assignment on which 
becoming familiar. Issues concerriinp .adividual qualifications shall be handled with local 
operating officers. 

Zones are defined as and will ê governed by the following: 
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I. Zone 1 will include Sail Uke City and Ogden West to Elko via either route but will not 
include the terminals of Elko, Salt Lake City and Ogden. (current WP and SP pool and local 
operations) 

Pool assignments and extra board positions in Zone 1 will be allocated tO%* to the former WP 
ani 40%* to the former SP. Loea' "reight. Road Switcher, work trains, helper service and pilot 
conductor service will be allocated to the former seniority district over which it operates. 
Assignments which operate over both former Seniority Districts shall, at the direction of the 
Organization, be assigned to the appropriate prior rights district in order to equalize the mileage 
equities between the districts. 

Assignments allocated to the former WP will be available for the exercise of prior rights 
seniority by former WP employees in accordance with their prior rights to the work in, or moved 
to, the Zone. Assignments allocated to the former SP will be available for the exercise of prior 
rights senionty by former SP employees 4n accordance with their prior rights to the work in, or 
moved to, the Zone. 

Employees from the .̂ Ît Lake Hub common roster may exercise seniority to assignments in 
Zone 1 in accordance ,th their standing on the common roster ard behind those who have prior 
rights to the assign , i. 

a Pool operations 

I Salt Lake City - Elko and Ogden - Elko. 

This operation shall be run as one interdivisional pool with a home terminal at Ogden. Crews 
brought on duty in Ogden may be transported to Salt Lake City for departure The Cartier 
may operate the crews at the far terminal of Elko back to Salt Uke City or Ogden, with the 
crews operating to Salt Lake City being transported by the carrier back to Ogden at the end 
of their service tnp Employees transported between Salt Lake City and Ogden shall be 
compensated established highway mileage (39) between those two points at the rate of and in 
addition to the service trip. 

b Terminal consolidations 

The operation ofthe Salt Uke City to Elko pool operation will be relocated to Ogden 

Note 1: Elko - Carlin. All UP and SP operations within ihe greater Elko and Carlin area 
shall be further handled when merger coordinations are handled for the Elko West area. 

Note 2: While the Sparks-Carlin and Wendel-Cariin pools and yard and local assignments are 
not covered in this notice it is under̂ .ood that they will operate Sparks -Elko and Wendel-
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Elko and will be paid actual niles when operating trains between these two points and will 
be further handled when merger coordination*- are handled for the area west of Elko. 

Note 3 The PortolvEIko pool shall continue to operate as it currently does and will be 
further handled when merger coordinations are handled for the Elko west area. 

c. Extra Boards 

The following extra board(s) will be established to protect all road assignments in Zone I : 

1. Road extra board at Ogden, which protects all Zone 1 road service assignments out of 
Ogden. 

* 60/40 allocation may t>e subject to change when additional data is examined The present allocation is based on UP 
provided data which includes 36 crews in WP pool and 24 crews in SP pool 
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2 Zone ? wil l include Salt U k e City North to McCammon and Ogden east to Granger and 
all road operations in the Ogden and Salt U k e City terminals. Green River locals or road 
switchers are not inciuded in this zone. 

Assignments in the Salt Lake City - Pocatello pool wi l l be allocated % to the foimer 
and % to the former 

Assignments in the Salt U k e City - Green River pool wi l l be allocated % to the former 
and % to the former . 

Assignments in the Ogden - Green P iver pool wi l l be allocated % to the fo' -r and 
% to the former . 

L ncal Freight, Road Switcher, work trains, helper service and pilot conductor service wi l l be 
allocated to the former seniority district over which it operates. Assignments which operate over 
more than one former Seniority District shall, at the direction of the Organization, be assigned to 
the appropnate prior rights district in order to equalize the equities between the districts. 

Zone 2 Road Extra Poard at Ogden wil l be allocated % to the fonmcr and % to 
the former 

Zone 2 Road E:vtra Board at Salt Lake City wi l l be allocated % to the former and 
"o to the former . 

Assignments allocated to the former LP - Eastem District wi l l be available for the exercise of 
prior rights seniority by fonner UP - Eastern Disf ic t employees m accordance with their prior 
rights to the work in, or moved to, the Zone. Assignments allocated to the former UP - Idaho wil i 
l)e available foi the exercise of pnor rights senionty by former UP - Idaho employees in 
accordance with their prior rights to the work in. or moved to, the Zone Assignments allocated 
to the former D&RGW wil l be available for the exercise of prior rights seniority by former 
DRGW empioyees in accordance with their prior nght; to the work in, or moved to, the Zone. 

Employees from the Salt U k e Hub common roster may exercise senionty to assignments in 
Zone 2 in accordance with their standing on the common roster and behind those who have prior 
nghts to the assignment 

a Pool operations: 

Salt Lake City to Green River 
Salt Lake Cm to Pocatello 
Ogden to Green River 



UTU to UP 1/23/97 

b. Extra Boards 

The following extra boards will be established to protect assignments in Zone 2 

Road extra board at Ogden, which protects Zone 2 road assignments out of Ogden and 
Local and Road Switcher as.«;'gnments at 

Road extra board at Salt Lake City, which protects Zone 2 road assignments out of Salt 
Lake City. 
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3 Zone 3 will include Salt Lake City East to and including Grand Junction Road 
assignmen' and South to Caliente via either route. 

Assignments in the Salt Lake City - Milford pool will be allocated % to the former 
and % to the former 

Assignments in the .Salt Lake City - Grand Junction pool will be allocated % to the former 
and % to the former . 

Assignments in the Milford - Helper pool will be allocated % to the former and 
% to the former . 

Local Freight, Road Switcher, work trains, helper service and pilot conductor service will be 
allocated to the former seniority district over which it operates. Assignments which operate over 
both former Senionty Districts shall, at the direction ofthe C rganization. be assigned to the 
appropriate prior rights district in order to equalize the equities biMween the districts 

Zone 3 Road Extra Board at Salt Lake City will be allocated % to the former and 
% to the former . 

Zone 3 Road Extra Board at Milford will be allocated % to the former and % 
to the former . 

Zone 3 Combination Extra Board at Grand Junction will be allocated % to the fonner 
and % to the former 

Zone 3 Combination Extra Board at Provo will be allocated % to the fomier and 
°/o to the former . 

Zone 3 Road Extra Board at Helper will be allocated % to the fonner and % 
to the former 

Assignments allocated to the former UP - South Central wiil be available for the exercise of 
prior rights seniority by fonner UP - South Central employees in accordance v/ith r prior 
rights to the work in, or moved to, the Zone Assignments allocated to the former DR' -vili be 
available for the exercise of prior nghts senionty by fomier DRGW employees in accordance 
with their prior rights to the work in or moved to, the Zone. 

Employees from the Sait Lake Hub common roster may exercise seniority to assignments in 
Zone 3 in accordance with their standing on the common roster and behind those who have pnor 
rights to the assignment. 
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a. Pool operations: 

Salt Lake City - Milford 
Salt Uke City - Grand Junction 
Milford - Helper 
Milford - Us Vegas 

b. Extra Boards 

The following extra boards will be established to protect all road assignments in Zone 3 

1 Road extra board at Salt Uke City, which protects Zone 3 road service out of Salt 
Uke City 

2 Road extra board at Milford, which protects Zone 3 road service out of Milford 

3 Combination extra board at Grand Junction, which protects Zone 3 yard and road 
serv ice out of Grand Junction 

4 Combination extra board at Provo, which protects Zone 3 yard and road service out 
of Provo. 

5 A road extra board will be established at Helper which will protect Conductor's and 
Brakemen's extra work and vacancies at Helper 
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4. Zone 4 will include Caliente to Yeimo, Califomia. 

Assignments (including extra board positions) in Zone 4 wili be allocated 100% to the former 
UP - South Central 

Local Freight, Road Switcher, work trains, helper service and pilot conductor service will be 
allocp .ed to the former seniority district over which it operates. Assignments which operate over 
both former Senionty Districts shall, a: the directic n of the Organization, be assigned to the 
appropriate prior rights district in order to equalize tht equities between the districts. 

Assignments allocated to the former UP - Sou'.h Cer tral will be available for the exercise of 
prior rights seniority by former UP - South Central employees in accordance vith their prior 
rights to the work in, or moved to, the Zone. 

Employees from the Salt Lake Hub common roster may exercise seniority to assignments »n 
Zone 4 in accordance with their standing on the commor roster and behind those who have prior 
right. to the assignment. 

a Pool operations 

Las Vegas to Yermo 
Las Vegas to Milford 

b Extra Boards 

The following extra boards will be established to protect assignmems in Zone 4: 

A road extra board will be establi.,hed at Las Vegas which will protect all Conductor's 
vacancies other than road switchers. 

A combination extra board will be established at Las Vegas which will protect all 
Conductor and Brakeman vacancies on tbe Las Vegas road sv/itchers 
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0 Zone 5 will irclude yard operations at Salt U k e City, Ogden, Roper, Grand Junction and 

Provo. 

A Working Roster shall be established for Zone 5. Positions on the Working Roster will be 
allocated 62%** to the former UP - Idaho and 38%** to the fonner DRGW. 

Positions on the Working Roster allocated to the former UP - Idaho will be available for the 
exercise of pnor rights seniority by former UP - Idaho employees in accordance wtth their prior 
nghts to the work in, or moved to, the Zone. Positions on the Working Roster allocated to the 
fonner DRGW will be available for the exercise of prior rights seniority by former DRGW 
employees in accordance with their prior rights to the work in, or moved to. the Zone. 
Employees shall rank in seniority order on the working roster in accordance with their relative 
standing on the Salt Uke Hub Common Roster. 

Employees from the Salt Lake Hub common roster may exercise seniority to a position on the 
Working Roster in accordance with theif standing on the common roster and behind those who 
have pnor rights to that position. 

Assignments in Zone 5 shall be available for the exercise of seniority by employees from the 
Zone 5 Working Roster. 

a Terminal consolidations 

Separate yard operations shall include Ogden, Grand Junction and Provo Salt Lake City 
Yard and Roper Yard shall be combined into a single terminal. 

b Extra Boards 

The following extra boards will be established to protect assignments in Zone 5: 

Yard extra boards shall be established at Salt Uke City/'Roper and Ogden Yard 
Vacancies and extra work in Grand Junction and Provo will be filled from the Zone 3 
extra boards at those terminals. 

* * - Subject to change when addluonal data is examined. 
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11. SENIORITY 

To achieve the work efficiencies and allocation of forces that are necessary to make the Salt 
Uke Hub operate efficiently as a unified system, the following will apply: 

A. Existing rights of cmployee> to exercise seniority in the Salt Uke Hub shall be preserved 
Assign nents in each Zone shall be allocated as set forth in the Zone provisions of Article l.A of 
this agreement. An allocated assignment shall be subject to seniority choice, as follows: 

First: existing employees who have prior rights to the allocated work 

Second employees from a Salt Uke Hub Common Roster. 

Employees will be treated for vacation, entry rates and payment of arbitraries as though all th ̂ ir 
time in operating service on their onginal railroad had been performed on the merged railroad. 
A protected employee on any seniority roster will be considered a protected employee on ail 
seniority rosters Each zone shall a.ssign vacations to employees by craft in senionty order of 
the craft. 

B !n addition to the seniorit̂ ' nghts of existing employees, the Salt Uke Hub shall have a 
Seniority Roster for each craft (Brakemen, Conductors and Switchmen) created for all 
employees working in the Salt Uke Hub on The new Salt Uke Hub rosters will 
be created as follows: 

I Existing employees placed on the new craft common rosters will be dovetailed based upon 
the emplovee's earliest retained seniority date in the craft. If any employees have identical 
seniority dates in the craft, seniority' will be determined by lhe earliest employee's retained 
seniority in a UTU represented craft. If the earlieM retained senionty date is identical, 
senic-ity will be determined by birth date. 

I' Employees hired subsequent to the eflective date of this agreement shall be placed on a single 
common road/yard Salt Lake Hub loster which will rank belciw each of the craft rosters set 
forth above Such employees shall, wK.;ii qualified, rank as Conductor/Foreman in accordance 
with their rriative standing on the common roster. 

When a class of students completes their preparatory training and examinations, their order of 
standing for senionty will be determined as follows: 

a. FIRST GROUP - Employee:; from the camer's other crafts will be ranked 
highest in potential seniority in the class of trainees based on the 
employee's number of years of continuous service with the cartier. In the 
event that two employees have the same date of hire, they shall be ranked 

II 
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according to their date of birth with the senior employee ranking ahead of 
junior employees. 

b. SECOND GROUP - New enrployees will be ranked amongst themselves 
by their date of birth and placed behind Group 1 in seniority. 

Thereafter, the first service performed by a member of said class as either a trainman or 
switchman will establish the common seniority date for all members of the class in the order 
determined by the above groups If more than one class is prepared to mark up for service in the 
same Hub on the same date, all groups will be ranked in accordance with a and b above, as if 
they were all in the same class of students. 

When a single new employee is marked up for initial service as either brakeman or switchman, 
be/she will establish a senioriiy date as of the date such initial service is performed. 

NOTE: A seniority "picture" ofall affected locations on the i.-.:;ged railroad(s) will be taken as 
of so that all empioyees are identified with a Hub roster. 

ill.HUB/SYSTEM BOARD 

The Salt Lake Hub will be divided into L̂ emand Number Areas (DNA). A Hub/System Board 
wili be established for the Hub. (see attachment) 

For each DNA in a hub, a number of positions on the Hub/Syr>lem Board equal to the numtjer by 
which the supply of active employees exceeds the demand number shall be made available for 
seniority choice of Hub common roster employees at that DNA If the Company's need for 
employees at a DN.A exceeds the demand number, the Coinpany may bulletin fewer Hub/System 
Board positions and allow employees in excess of the demand number to continue working at 
that DNA. 

The Salt Lake Hub/Sysiem Board employees may be used anywhere on the Union Pacific Lines, 
inci'uding within the Sait Lake Hub. 

IV PROTECTION 

A The parties agree that all employees listed on the Salt Uke Hub common rosier and ali other 
employees working in the Sait Lake Hub and Elko at the time of implementation of this 
agreement will be automatically certified for wage protection which will be calculated pursuant 
to New York Dock provisions, with the exception that Test Period Averages shall be determined 
using the highest 12 ind-vidual months between and including January 1996 and the month prior 
to the month in which the protective penod begins Employees who eamed their TPA while 
working under an agreement not subject to the percentage increases contained in the 1991 and/or 
1996 National Agreements shall have their TPA's increased equivalent to the percentage 

12 



UTU to UP 1/23/97 
increases not previously received (Q's and A's relating to New York Dock are attached hereto) 

B Employees who aro: automatically certified as a result of this implementing agreement and 
who are not listed on the Salt Uke Hub Common Roster shall commence a new Protective 
Period pursuant to the imp'ementing agreement for the Hub with which they are identified. 

Employees remaining at Elko after the relocation of the Zone I ID pool freight assignments fo 
Ogden, will have their TPA's v-talcuiated and such employees shall be paid the difference in 
eamings without filing a claim. the time the parties meet to negotiate the merger conditions 
for Elko-West, the parties agree that those employees remaining ai Eikc '.vho arc subsequently 
relocated as a result of an implemented or arbitrated Elko West merger agreement, '."ill have 
their protection period restarted, in line with that of other employees in the Elko West area that 
are certified as a result of the merger negotiations. 

C Employees who become eligible to receive compensation for moving expenses pursuant 
to the relocation provisions of New York Dock as modified b}' Article XII and XIII of the 1972 
UTU National Agreement shall have the option of accepting the allowances set forth in New 
York Dock or a lump sum payment of $30,000 for homeowners and $10,0(X) for renters in lieu 
thereof The foregoing shall also apply to employees who are automatically certified as a result 
of this agreement and who voluntarily follow their work to a new location. Employees who 
voluntarily follow their work and receive a moving allowance must not exercise senionty from 
the location to which moved for a period of five years from the markup date at the new location 
unless that employee is unable to hold a regular or extra position at that location. 

D Employees shall receive a separate Test Penod Average (TPA) for their respective 
participation in their prior productivity fund For any year following implementation of this 
agreement, including the year in which implemented, in which the employee receives less 
productivitv fund compensation than his/her pro-fund TPA, the employee shall be compensated 
the difference This enti'Iement shal! continue subject to the moratoriums contained in the 
employee's prior productivity fund and may thereafter only be modified by negotiation with the 
General Comminee having junsdiction over that prior productivity fund Elected full or part time 
ur.'on officers shall receive a pro-fund TPA equal to the average pro-fund TPA for the craft in 
which they hold seniority and in which they worked for the preponderance ofthe test penod or 
sucli employee s own pro-fund TPA, whichever is greater. 

E If any other organization involved m this merger receives more generous protective 
conditions than those set forth herein, the more generous provisions will be offered to the UTU. 

V IMPLEMENTATION 

The Cartier shall give 30 days written notice for implementation of this agreement and the 
number of initial positions that will be changed in the Hub 
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VI. SAVINGS CLAUSE 

Health and Weii'are 
Disability insurance 
Protective agreements 

Siskiyou 
Peninsula Commute 
Coast Line 
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