


Employees occupying positions scheduled to be affected by a transaction as defined
in Article Il of this Agreement as of the date of the notice, shall be conside.ed the
incumbents of the affected positions for purposes of receiving the benefits of this
Agreement.

Employees are required to report to the new location on the effective date uniess
other arrangements are made in writing with the new supervisor. If granted, subject to the
requirements of service, the amployee may use any vacation due or time off without pay
prior to reporting for duty.

In connection with the transfer of work and employees, the Carrier will, to the best
of its ability, preserv vacation schedules for employees who relocate.

Section5. An employee required to change place of residence as a result of
election to follow a position will e entitied to the moving benefits set forth in Attachment “B".

A "change in residence" as used in this Agreement shall only be considered "re-
quired” if the reporting point of the affected employee would be more than thirty (30)
normal route miles from the employee point of employment at the time affected.

If an employee receives a monetary relocation allowance and does not report to
his/ her newly assigned work point on the assigned date, he/she shall forfeit his/her
accumulated seniority and be treated as though he/she had submitted a voluntary
resigriation, except in case of iliness or other physical disabilty or uniess prior
arrangements have been made in writing with the new supervisor.

ARTICLEIV-  FEILNG CLAMS FOR PROTECTIVE BENEFITS. DISPUTES
BESOLUTION AND ARBITRATION

Clerical employees electing benefits under this Agreement as a result of this
transaction, may file a claim therefore at any time, however, no monetary claim shall be
allowed unless the claim is filed in writing within sixty (60) days following the end of the
month for which a claim is based. All claims for monthly displacement or dismissal
allowance, relocation allowance, or severance shall be submitted to:

Mr. B. S. Feld
Senior M -Labor Relations
Union Pacific ad

“1600%68179




The Carrier shall, within sixty (60) days from the date such claim is submitted, so
notify the individual submitting the claim whether the claim is allowed or denied, giving a
stalement of reason therefor. If a decision is not made within the time period, the claim will
be allowed as presented, but this shall not be considered as a precedent or waiver of the
contentions of the Carrier as to other similar cases.

The parties will meet on a regular basis to review the implementation of this
Agreement. In the avent there is a dispute pursuant to the Agreement, facts will be
reviewed with the intent of reaching a resolution or submission to an Arbitrator appointed
by the parties to preside over a standing Board. The parties will meet within thirty (30) days
from the date the Agreement is signed to select an Arbitrator.

in order to faciltate quick resolution t~ disputes, the dispute may be presented to the
Arbitrator within ninety (90) days from the date of the occurrence on which the dispute is
based. The Arbitrator has the authority and is encouraged by the parties to render “bench”
decisions at the Hearing; howev=r, the Arbitrator must render a decision within thirty (30)
days from the date of Hearing.

The salary and expenses of tha Arbitrator shall be bome equally by the parties. The
Arbitrator shall have the right to receive detailed descriptions of the dispute and make on-
site inspections, if he deems necessary.

ARTICLE YV - GENERAL

: Section 1.  Ifthe employee is not permitted to relocate on the appointed date, the
Company will provide suitable lodging and reasonable expenses for individual employees
and their dependents who have vacated their home or commenced moving. Expenses shall
continue on a day-to-day basis until the employee is released to proceed to the new
location.

it is understood that the transfer date may be subject to change or may be different
for each individual and may be extended without penalty, provided the employee has not
formalized arrangements to vacate his/ her home or commenced moving.

Section 2.  In order to receive a full displacement allowance, an employee must
exercise seniority rights to secure an available position to which entitied under the working
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Agreement and which carries a rate of pay and compensation equal to or exceeding the
employee's protected rate, or shall thereafter be treated for the purposes of this Section as
occupying the position elected to decline until a position of equal or higher rate is acquired.

Section 3. If an employee is absent from service on the effective date of this
Agreement, such employee will be entitied to the bensfits as provided in Article | when

available for service, if eligible.

Section 4. If an employee who has been notified that his/ her position will be
affected desires to accept severance and resigns or relocates prior to the expiration of the
30-day notice, he/ she may do so dependent upon the requirements of the service and
without penalty to the employee or the Carrier.

Section 5.  In connection with the application of this Agreement, the parties have
agreed without prejudice to either party’s position in any other case that positions
established will not be counted as TOPS overbase credits, nor will positions abolished or
individuals accepting separation allowances as a result of this transaction be counted as
TOPS attrition credits.

Where there is sufficient work in a department to require supplementing the assigned
work force on a regular basis, a position will be properly bu'ietined and established.

Section 6.  In order for employees who transfer Linder the terms of this Agreement
to acquire training and gain necessary experience, the Carar agrees to provide paid job-
related training for up to eight (8) weeks. The training will begin upon an employee's
assignment and may include on-the-job training, classroom instruction, and testing. Typing
courses as well as other job-related fundamentals, may be offered in order to develop
necessary skill levels. The length of the training period may vary based upon the previous
experience, training, skills of each employee as well as the prerequisites of the job and
department. An employee afiorded training as provided herein will be given full cooperation
during the training period. Failure to make satisfactory progress in training will be sufficient
grounds for disqualification. Any employee so disqualified will be required to exercise his
seniority rights at the location to which transferred in accordance with the applicable -ule(s)
ofthe Agreement. - -

The training period will not exceed eight (8) hours per day, forty (40) hours per work

week (Monday through Sunday). However, if training is required in excess of the hours
specified, such training will be compensated at the overtime rate.
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ARTICLE VI - EFFECTIVE DATE

This Agreement shall become effective on the date signed, and constitutes an
Implementing Agreement fulfilling the requirements of Article |, Section 4, stipulated in the
New York Dock Conditions imposed by the STB in FD 32760.

Signed this lsﬁdlyof [)gmkg{ , 1996.

FORTHEO IZATION: FOR THE COMPANY:

F. Davis D. D. Matter
President, ASD/ TCU Sr. Director Labor Relations/ Non-Ops

General Chairman, TCU

-ZL?M. L &ij&%&—m

APPROVED:




ATTACHMENT "A"
SEPARATION/DISMISSAL PAY

In recognition of the anticipated number of changes associated with the merger of
the railroads and in an effort to provide alternatives to the clerical employees represented
by the Allied Services Division/TCU and the Transportation Communications Union, the
Carrier agrees to offer the following options to Southern Pacific Lines and Union Pacific
Railroad employees.

Section 1.
Upon the effective date of the Implementing Agreement, the Carriers will be

permitted to post a twenty (20) day advance notice at specific locations offering the
following separation amounts on a seniority basis:

YEARS OF SERVICE AMOUNT
30 and Over $95,000
25, Less than 30 $85,000
20, Less than 25 $75,000
15, Less than 20 $65,000
6, Less than 15 $60,000
Less than 6 $25,000

In calculating an employee's seniority, the earliest continuous seniority date shall
“apply. The employee's years of service shall be calculated as of the date the notice of
separation is posted.

Section 2.

(@) Inlieu of the lump sum payments indicated above, employees may elect to
accept a dismissal allowance payable in equal monthly instaliments. Employees electing
this option will be entitied to the amount indicated, given their number of years seniority
less $500 for every month which the payments are extended for continuation of heaith and
welfare benefits. Payments may be extended for a period not to exceed three (3) years
(36 months from date monthly dismicsal payments are initiated).




ATTACHMENT A"

(b) Employees electing Option contained in Section 2(a) above shall be relieved
from duty, but considered in active service until the expiratic" of the last monthly instaliment
at which time their service ana seniority shall be terminatea. Compensation paid in these
monthly instaliments will be considered the same as regular compensation insofar as
taxation and hospital dues deductions are concemed. However, this compensation will not
be considered as qualifying payments for the purpose of applying the National Vacation
Agreement nor will this extended time allow such employees any other compensation
benefits under the Basic or National Agreement. It is understood that all health and welfare
benefits as well as all contributions toward Railroad Retirement Tax shall be continued
during the period that the monthly instaliments are in effect.

Section 3.

(@) Inlieu of the lump sum payments indicated #ove, employees may elect to
accept a dismissal allowance payable in equal monthly in‘.tallments. Employees electing
this option will be entitied to the amount indica.>d, give:! their number of years seniority.
Payment may be extended for a period not to exceed *.ree (3) years (36 months from date
monthly separation payments are initiated). i

(b) Employees electing Option contained in Section 3(a) above shall be relieved
from duty, but considered in active service until the expiration of the last monthly instaliment
at which time their service and seniority shall be terminated. Compensation paid in these
monthly instaliments will be considered the same as regular compensation insofar as
taxation is concemed. However, this compensation will not be considered as qualifying
payments for the purpose of applying the National Vacation Agreement nor will this
extended time allow such employees any other compensation benefits unde: the Basic or
National Agreement. Additionally, employees will not be eligible for any health and welfare
benefits. It is understood that all contributions toward Railroad Retirement Tax shall be
continued during the period that the monthly instaliments are in effect.

Section 4.

(a) Except as otherwise provided, employees ~ubmitting requests for the options
contained herein must, on the date notice is posted, be actively employed and/or receiving
compensation from the Carrier either on a regular assigned clerical position, extra board
or as a furloughed protected employee.

(b) A clerical employee who is on a leave of absence at the time the notice is
posted at a location will be considered an eligible employee upon retuming to active
service at such location if such employee returns within six (6) months of the date of the
notice.

(c) Employees entitied to the lump sum separation will be paid within one week

of the last day worked. Employees entitied to the dismissal allowance will be paid monthly
beginning within thirty (30) days of the last day worked.

Page 2




ATTACHMENT "A"

(d) Deductions for income tax, railroad retirement tax, and union dues and
assessments will be made.

(e) The Company reserves the right, dependent upon the needs of the service,
to limit the number of clerical employees receiving separation or dismissal allowarces.
Furthermore, employees electing these options need not be immediately released and the
separation or dismissal options elected may be deferred up to three (3) months from date
the employee is notified of acceptance. Any deferment beyond three (3) months must be
by mutual agreement between the parties.

(fH Only the prescribed Request Form may be used. Any other methods of
requesting options received from employees other than this prescribed form will not be
considered as a valid request. In addition to forwarding the Request Form to the
designated Carrier official, interested applicants must also submit completed copies to the
individuals listed on the form. In the case of a dispute as to whether the form was submitted
on time, etc., the deciding factor will be receipt of the Request Forms to all concerned and
absent such receipt may result in having the Request Form considered as invalid.

(g) Each applicant applying for options provided in this Agreement will be notified
in writing of their acceptance or rejection no later than thirty-five (35) days after the posting
of the notice. A copy of the results will be forwarded to the General Chairman. It is
understood the release date of an employee awarded a separation or dismissal allowance
pursuant to this Attachment “A" shall be determined by the Company. However, no
employee will have their election option deferred beyond three (3) months from the date
notified of acceptance.

(h)  The applicable union dues and assessment deduction will be at the prevailing
rate in effect at the time election of such option is made. This deduction will be made on
the following basis:

Eligible Amount Deduction

$95,000.00

46 months

$85,000.00

41 months

$75,000.00

36 months

$65,000.00

31 months

$60,000.00

28 months

$25,000.00

0




ATTACHMENT "A*

FuMow.mhonﬂinedoducﬁonuutbnhhmowmdodpaymmwibow
on the initial paymont or instaliment.

(i) It is understood that an employee who accepts the separation/ dismissal
mubmmnwumuummwmwmm
morﬁumwwm).monwoomMannywboapﬂubmom
eligible employee under the National Vacation or the Sick Leave Allowance of the Basic

Agreement

()] separations set forth herein will be considered

mmmmmmummmw&mmwumn
mwmmwmmmwdmnmmmmop«mn

requirements.




ATTACHMENT “8"

MOVING EXPENSES AND RELATED BENEFITS
Section 1.

(a) Anemployee who is required to change place of residence, as defined below,
in the exercise of seniority as a result of a transaction under this Agreement who, on the
date notice of transaction is issued, owns their home or is under a contract to purchase a
home, shall be afforded one of the following options which must be exercised within fifteen
(15) days from the date affected or assigned to a position at the new work location:

Option 1:  Accept the moving expense and protection from loss in sale of
home benefits provided by the terms of the New York Dock
Conditions and Section 2 or, in lieu thereof, any property
protection agreement or arrangement.

Accept a lump sum transfer aliowance of $20,000.00 in lieu of
any and all other moving expense benefits and allowances
provided under terms of the New York Dock Conditions and this
Attachment “B".

A “change in residence" as used in this Agreement shall only
be considered "required” if the reporting point of the affected
employee would be more than thirty (30) normal route miles
from the employee point of employment at the time affected.

(b) Anemployee refeed to above who does not own a home or is not obligated
under contract to purchase a home shall be afforded one of the following options which
must be exercised within fifteen (15) days from date affected or assigned to a position at
the new work location:

Option 1:  Accept the moving expense benefits provided by the terms of
the New York Dock Conditions and Section 2 or, in lieu
thereof, any property protection agreement or arrangement.

Option 2:  Accept a lump sum transfer allowance of $10,000.00 in lieu of
any and all other moving expense benefits and allowances
provided under terms of the New York Dock Conditions and
this Attachment "B".

(c)  If an employee holds an unexpired lease of a dwelling occupied as his/her
home, the Carrier shall protect such employee for all loss and cost of securing the
cancellation of said lease as provided in Sections 10 and 11 of Washingtor: Job Protection
Agreement in addition to the benefits provided under this Section.
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ATTACHMENT *B*

Section 2.

An employee electing the moving expense benefits under the New York Dock
Conditions shall receive a transfer aliowance of Two Thousand Five Hundred Dollars
($2,500.00). In addition, the provisions of Section 9, Moving Expenses, of the New York
Dock Conditions which provides "not to exceed 3 working days" will be increased to “not
to exceed 5 working days."

Section 3.

An employee who voluntarily transfers under terms of this Agreement, and who is
required to change place of residence and elects the lump sum transfer allowance in lieu
of any and all other moving expense benefits and aliowances, shall be accorded on
assignment a special transfer allowance of $5,000.00 in consideration of travel and
temporary living expenses while undergoing the relocation. However, such employee will
not be permitted to voluntarily exercise seniority on a position which again will require a
change of residence outside the new point of employment for a period of tweive (12)
months from date of assignment, except in cases of documented hardship and then only
by written agreement between Labor Relations and the respective General
Chairman/President.




LETTER OF UNDERSTANDING NO. 1

Mr. R. F. Davis

President, ASD/TCU

53 W. Seegers Road
Arlington Heights, IL 20005

Dear Sir:

This will confirm our discussion in conference relating to the merger of the UP and
SP railroads.

Because of the extensive changes planned by the Carrier in the San Francisco
General Offices Seniority District, it was agreed that the "surplus” arrangement, provided
for in the Agreement of August 11, 1961, and all subsequent Agreements, Understandings
and Interpretations covering the use and placement of "surplus® employees, would only
serve to restrict an employee's seniority. For this reason, it was agreed that the Surplus
Agreement and all subsequent interpretations and Understandings of that Agreement would
be suspended effective on the date Implementing Agreement No. NYD-217 becomes
effective.

If the above correctly records our understanding and agreement please so indicate
by placing your signature on the space provided.

Yours truly,

Sr. Digpctor Labor Rela’tions/ Non-Ops

F.
Manager Labor Relations




LETTER OF UNDERSTANDING NO. 2

Mr. R. F. Davis Mr. J. L. Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L Scroggins
General Chairman, TCU
P. 0. Box 2128

Herrin, IL 62948

Gentlemen:

This will confirm our discussion in conference relating to the merger of UP and SP
railroads regarding health and welfare coverage under GA-46000, hospital associations,
retiree life insurance and supplemental health and welfare insurance for those who elect a
separation allowance payable in equal monthly instaliments.

itis agreodmdund“oodthdmmpbyoewhoobcbambn allowance
payabbhequdmomhlymmwilbemmdtohmhmdwdhruowund«
GA-46000 or hospital association the same as though the employee resigned from active
service and retired, provided such employee meets the eligibility requirements for
entitlement under GA-23700 or hospital association at the time payment of the benefits
under the program ele. ! >d terminate.

If the above correctly records our understanding and agreement please so indicate
by placing your signature on the space provided below.

Yours truly,

D Matter
Sr. Director Labor Relations/ Non-Ops

Quilty R
Chairman, SB #106 Manager Labor Relations

M. L. Scroggins

General Chairman, SB #51




LETTER OF UNDERSTANDING NO. 3

Mr. R. F. Davis Mr. J. L. Quilty
President, ASD/T{.. General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L Scroggins
General Chairman, TCU
P. O. Box 2128

Herrin, IL 62948

Gentlemen:

This will confirm our discussion in conference relating to the merg +° of UP and SP
railroads.

An employee not covered by any protective agreement or arrangement on his/ her
respeactive property, may be offered employment anywhere on the combined (railroads)
system and must accept such transfer or resign from service. Such employee will receive
a thirty (30) calendar day notice and will adsise the Carrier within twenty (20) days from the
date of the notice of decision to accept or reject said offer. If an employee transfers, he/ she
will receive the moving and real estate benefits of Attachment “B* of this Agreement and
his/ her seniority will be dovetailed. If an employee elects to resign from service, the
employee will receive a $25,000 separation allowance.

If the above correctly records our understanding and agreement please so ihdicate
by placing your signature on the space provided below.

Yours truly,

'. or Relations/ Non-Ops
# L. Quilty 5 R. L; c% 5
Chairman. SB #108 Manager Labor Relations

M. L Scroggins
General Chairman, SB #51




Mr. R. F. Davis Mr. J. L. Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, !L. 60005 Omaha, NE 68124

LETTER O’ UNDERSTANDING NO. 4

Mr. M. L. Scroggins
General Chairman, TCU
P. 0. Box 2128

Herrin, IL 62948

Gentiemen:

This will confirm our discussion in conference relating to the merger of the UP and
SP railroads.

in regards to District/ Local Chairmen who are affected as a result of this Agreement
and who represent employees covered thereby, 3

It is agreed that each employee who served as an agent or representative of the
employees in the twelve (12) months immediately preceding he representative being
affected, and who lost time from the Carrier, such representative and/ or employee's monthly
dismissal/ displacement allowance shall include the total hours the employee was absent
while serving as agent or representative of the employees and the total straight time wages
lost while serving in that capacity during the test period.

If the above correctly records our understanding and agreement please so indicate
by placing your signature on the space provided below.

Yours truly,

Sr. Director Labor Relations/ Non-Ops

7/,
Jamé L. Quikty ; %"
Chairman, SB #106 Manager Labor Relations
M. L Scrogoins. 00

General Chairman, SB #51




Mr. R. F. Davis Mr. J. L Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

LETTEP OF UNDERSTANDING NO. 5

Mr. M. L. Scroggins
General Chairman, TCU
P. 0. Box 2128

Herrin, IL 62948

Gentlemen:

The positions established as a result of the transfer of work contemplated in the
implementing Agreement will be bulletined for twenty (20) days concurrently on all districts
or zones on the proper (UP or SP) form from which the work is being transferred. Such
bulletins wi"! be closed thirty (30) days in advance of the date the positions are to be
established and will be assigned in the following preferential order:

1. To the incumbents on the affected positions.

2 To other emplo within the same seniority district as the affected Department, or,
in the case of the UP, to other employees at the affected location (30 mile raci.:s).

2(a). Inthe case ofthe UP, to other employees on the zone from which the work is heiny
transferred.

3 To other employees on the property (UP or SP) from which the work is being
transferred.

Any positions that remain unfilled will be bulletined in accordance with the working
Agreement on the property (UP or SP) to which the work is being transferred.

The incumbents on the positions to be abolished will have preferential rights to follow
_their positions to the location where the positions are transferred, if they so desire.

Yours truly,

. D. @r
Sr. or r Relations/ Non-Ops

Chairman, SB #106 Manager Labor Relations

';- £ ;:“Erowé Zg
General Chairman, SB #51




LETTER OF UNDERSTANDING NO. 6

Mr. R. F. Davis

President, ASD/TCU

53 W. Seegers Road

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L Scroggins
General Chairman, TCU

P. O. Box 2128
Herrin, IL 62948

Gentlemen:

mmnmmmmcwmmmmwumm.
mwmmmmmmmunmmmnuhmeommma
to minimizing the disputes arising therefrom.

Since the Agreement
resolved at the local level, lqummmmumodmw.m
Locnvobttictchdnnmmlybommmwomwmﬂybrmtomwz) hours per
month for the purpose of administering this Agreement. During this paid absence, the
decision to fill the position will rest with the Carrier.

Yours truly,




LETTER OF UNDERSTANDING NO. 7
Mr. J. L Quilty

General Chairman, TCU
2820 South 87th Avenue
Omaha, NE 68124

Dear Sir:

This will have reference to Article lll of Implementing Agreement No. NYD-217. In
the event the Carrier is unable to fill a position as a result of work transferred from the SP
to the UP after exhausting the provisions of Article Il and Side Letter No. 5, the position
shall be advertised and filled by UP employees as follows:

1 At locations where a five (5) day bulletining process is in place, the position(s) will
be bulletined under the five (5) day bulletining procedures in effect at the location to
which the position(s) has been transferred.

At locations where a five (5) day bulletining process is not in effect, or if a vacancy

still exists after completing Step 1 above, the positions shall be bulletined in

accordance with Rule 11 of the TCU Agreement to all employees on Master Seniority
Roster No. 250.

Concurrent with bulletining the positions under the provisions of Rule 11, the bulletins
will be sent to all furloughed protected employees offering the opportunity to bid on
such positions.

At the close of the bulletining period, the position(s) will be awarded to applicants in
order of their seniority date on Master Seniority Roster No. 250.

Furloughed protected employees and employees transferring from locations where
qualified furloughed protected employees are available to fil the transferring
empbyoe's vacancy or any vacancy resulting from the transfer, will be allowed the

expenses and related benefits of Attachment “B" of Implementing Agreeient
No NYD-217, including the special transfer allowance and incentive allowance.

Any vacancies that exist after following the procedures outlined above will be

immediately filled by hiring a new employeo

This Understanding on filing vacancies is designed solely in connection with
implementing Agreement No. NYD-217 and will not apply to any other condition.

Yours truly,

I CONCUR: L i _// ﬁm

D. D. Matter
Sr. Director Labor Relations/ Non-Ops




LETTER OF UNDERSTANDING NO. 8

Mr. R. F. Davis Mr. J. L. Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L. Scroggins
General Chairman, TCU

P. O. Box 2128
Herrin, IL 62948

Gentlemen:

This will confirm our discussion in conference relating to the merger of UP and SP
railroads.

I is agreed and understood that wherever the terms Southem Pacific Transportation
Company, Southern Pacific Lines or SP are used in the Merger Agreement and/ or any
attachments or side letters they include:

Southem Pacific Transportation Company (Weastern Lines)
Southemn Pacific Transportation Company (Eastem Lines)
St. Louis Southwestermn Railroad Company

Denver And Rio Grande Western Railroad Company
Southem Pacific Chicago St. Louis Corporation

If the above correctly records our understanding and agreement please so indicate
by placing your signature on the space provided below.

Yours truly,

M. L Scrogoins
General Chairman, SB #51




LETTER OF UNDERSTANDING NO. 9

Mr. R. F. Davis Mr. J. L. Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L. Scroggins
General Chairman, TCU
P. O. Box 2128

Herrin, IL 62948

Gentlemen:

This will confirm our discussion in conference relating to the merger of UP and SP
railroads.

It is agreed service performed as a fulktime "duly authorized representative® while
on leave of absence shall be computed for continuous service purposes under the National
Vacation Agreement in the same manner as if the employee had been working on a job
covered by the TCU Agreement. Moreover, should such representative retum to active
service with the Carrier, within six years from the effective date of implementing Agreement
NYD-217, the number of days spent performing service as a fulktime duly authorized
representative will be counted as qualifying days for purposes of vacation entitiement in the
year following such individuals' retum to service.

If the above correctly records our understanding and agreement please so indicate
by placing your signature on the space provided below.

Yours truly,

Sr. Director r Relations/ Non-Ops

Jamef L. Quilty R L -
al Chairman, SB #106 Manager Labor Relations

M. L S;croggins 3?

General Chairman, SB #51




Q | e
LETTER OF UNDERSTANDING NO. 10

Mr. R. F. Davis

President, ASD/TCU

53 W. Seegers Road
Arlington Heights, IL 60005

Dear Sir:

This will confirm our discussion in conference relating to the merger of UP and SP
railroads.

Concern has been expressed over confusion croated when the Carriers conduct
simultaneous transactions under the TOPS Agreement and the New York Dock

implementing Agreement.

It is agreed that during the operative period of the implementing Agreement, the
Carrier will not issue notices or make changes under TOPS.

If the above correctly records our understanding and 2greement please so indicate
by placing your signature on the space provided below.

Yours truly,

| CONCUR:
A D. g % er ’ : i

Sr. or Labor Relations/ Non-Ops

R
Manager Labor Relations




LETTER OF UNDERSTANDING NO. 11

Mr. R. F. Davis Mr. J. L. Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L Scroggins
General Chairman, TCU
P. 0. Box 2128

Herrin, IL 62948

Gentlemen:

This will confirm our discussion in conference relating to the merger of UP and SP
railroads. Concem was expressed as to the possibility that those employees who own a
home and are required to change their place of residence in order to maintain a position
with the Carrier and who purchase a home at the new work location may ha e to make two
(2) house payments. *

It is agreed that in addition to the moving benefits contained in the New York Dock
Conditions (Section 1(a) - Option 1 of Attachment “B"), the Carrier will aiso pay, for a period
not to exceed six (6) months, the lesser of the employee's house payment for his previous
home or the house payment for a house at the new work location to any employee who may
be required to make two (2) house payments due to not being able to sell the previous
home.

If the above correctly records our understanding and agreement please so indicate
by placing your signature on the space provided below.

Yours truly,

Lf 2

; er
Sr. Director Labor Relations/ Non-Ops

Jam Quilty R U
Chairman, SB #106 Manager Labor Relations

ML écroqgins 55

General Chairman, SB #51




LETTER OF UNDERSTANDING NO. 12

Mr. R. F. Davis Mr. J. L Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L. Scroggins
General Chairman, TCU

P. O. Box 2128
Herrin, IL 62848

Gentlemen:

This will confirm our discussion in conference reiating to the merger of UP and SP
railroads.

in the past, Msdmpbymhmmﬁmcodpmblummnlomm
technical applications of the implementing Agreament and were unable to get answers
required to facilitate their transition to new duties, work locations, or lifestyles.

The Carrier will establish an ombudsman who will be available to hear the concems
of affected employees and develop answers to problems. The ombudsman will have
sufficient authority to resoive problems.

nmoMcomuymordsouruandWmdaom«npm.om
by placing your signature on the space provided below. :

Yours truly,

bert F. ' ASD -D’.z.Mmor ; Z; i
Sr. r Labor Relations/ Non-Ops
/7
Jam%iﬁlzy ; RLEE%
Chairman, SB #106 Manager Labor Relations

M. L Scr
General Chairman, SB #51




LETTER OF UNDERSTANDING NO. 13

Mr. R. F. Davis Mr. J. L Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue
Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L. Scroggins
General Chairman, TCU
P. O. Box 2128

Herrin, IL 62948

Gentlemen:

This will confirm our discussion in conference relating to the merger of the UP and
SP railroads.

It was agreed that should the number of Southem Pacific employees making
application for positions bulletined on the Union Pacific exceed the number of positions
bulietined, the Carrier will offer, in a like number to the Union Pacific employees in the Zone
at the location to which the work is being transferred, the separation allowance benefits of
Attachment "A" to the Implementing Agreement.

nﬂnMcoMiymordsouruandhomdagmmpm:oWo
by placing your signature on the space provided below.

Yours truly,

Sr. Dirggtor Labor Relations/ Non-Ops

R
Manager Labor Relations

General Chairman, SB #51




LETTER OF UNDERSTANDING NO. 14

Mr. R. F. Davis Mr. J. L. Quity
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L. Scroggine.
General Chairman, TCU
P. 0. Box 2128

Herrin, IL 62948

Gentlemen:

This has reference to Implementing Agreement No. 217 providing for the
consolidation and rearrangement of functions throughout the UP and SP.

nnmwmtmwmdmmpbmmtoamm
established pursuant to implementing Agreement No. 217 would have their test period
wommmmmwmmmmmmmw
employee's release date from the oid position.

If you agree with this method of calculating the TPA's, please sign in the space
indicated below.

Yours truly,

J

rRmroa—

ASD

/
L Quitty
Chairman, SB #106

2m. L.Z "&‘EXMLA%‘A__

Genera! Chairman, SB #51




LETTER OF UNDERSTANDING NO. 15

Mr. R. F. Davis Mr. J. L. Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L Scroggins
General Chairman, TCU
P. O. Box 2128

Herrin, IL 62948

Gentlemen:

This has reference to Implementing Agreement No. 217 providing for the
consolidation and rearrangement of functions throughout the UP and SP.

in our diiscussions it was agreed that all Customer Service Represeni.."+e positions
established pursuant to Implementing Agreement Nn. 217 would be bulletined as "“CSR
training positions®. Once the training is completed, Customer Service Representative
positions will be bulletined and assigned in accordance with the past practice of permitting
all employees in the Customer Service Center at St. Louis to bid on the regular CSR

positions.

if the above adequately reflects our understanding, please sign in the space
indicated below.

Yours truly,

Sr. or r Relations/ Non-Ops

R L Cam
Chairman, SB #106 Manager Labor Relations

MZZ. z "Scrom:'r L R

General Chairman, SB #51




LETTER OF UNDERSTANDING NO. 16

Mr. M. L. Scroggins
General Chairman, TCU
P. 0. Box 2128

Herrin, IL 62948

Dear Sir:

This has reference to Implementing Agreement iNo. 217 providing for the
consolidation and rearrangement of functions throughout the UP and SP.

During our discussions it was agreed that SPCSL clerical employees with six (6) or
more years seniority will be considered protected employees under the application of
implementing A greement No. 217. Non-protected SPCSL clerical employees will receive
any coverage &s provided for in the implementing Agreement or attachments thereto.

If the above adequately records our understanding and agreement please so indicate
by placing your signature on the space provided below.

Yours truly,

| CONCUR:
M. L Scroggins
General Chairman, SB #51




Mr. R. F. Davis Mr. M. L. Scroggins
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road P. Q. Box 2128
Arlington Heights, IL 60005 Herrin, IL 62948

LETTER OF UNDERSTANDING NO. 17

Gentiemen:

This will confirm our discussion in conference relating to the merger of UP and SP
railroads.

The TCU/ SP October 27, 1992 implementing Agreement provides that in certain
circumstances employees are to receive a transfer allowance to be paid over a period of
time providing the employee fulfills certain obligations. It is understood that if an employee
is transferred under this Agreement and thus not able to fulfill his prior obligations, the
employee will nevertheless receive the prior transfer allowance providing the employee
continues in the employ of the Carrier.

If the above auequately records our understanding and agreement please so indicate
by placing your signature on the space provided below.

Yours truly,

L Dt

Sr. Director Labor Relations/ Non-Ops

771.2% B
M. L Scroggins RLC _.
General Chairman, SB #51 Manager r Relations




LETTER OF UNDERSTANDING NO. 18

Mr. R. F. Davis Mr. J. L Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L. Scroggins
General Chairman, TCU
P. O. Box 2128

Herrin, IL 62948

Gentlemen:
This will confirm our discussion in conference relating to the merger of UP and SP.

it was agreed that SP employees transferring to the UP would be permitted to retain
their TOPS protected rate, DRGW Job Stabilization rate, SPCSL “grandfather” rate or
establish the rate of the position to which transferring on the UP, whichever is greater, as
their protected rate under the UP Job Stabilization Agreement, as amended. R is
understood that allowing transferring SP empioyees the higher of the two (2) rates described
above is in lieu of establishing an EMR for those employees.

it was further agreed that UP employees transferring to the SP will establish a
protacted rate on the SP (TOPS or DRGW Job Stabilization, whichever is applicable) at the
higher of their UP Job Stabilization protoctodmmﬂmpbyummmorm
rate of the position to which transferring on the SP.

If the above correctly records our understanding and agreement please 8o indicate
by placing your signature on the space provided below.

Yours truly,

Sr. Dirgctor Labor Relations/ Non-Ops
a‘%‘"‘

Chairman, SB #106 Manager Labor Relations

ML Scroggho
General Chairman, SB #51




LETTER OF UNDERSTANDING NO. 19

Mr. R. F. Davis Mr. J. L Quilty
President, ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue

Arlington Heights, IL 60005 Omaha, NE 68124

Mr. M. L Scroggins
General Chairman, TCU
P. O. Box 2128

Herrin, IL 62948

Gentlemen:
This will confirm our discussion in conference relating to the merger of UP and SP.

Employees now holding clerical seniority and who have been granted leave of
absence to perform full time union service may exercise seniority as provided in the
respective Bargaining Agreement or elect from the options contained in implementing
Aotho.ﬁ?pmvidoduchdwﬂonbm.dowlhhMy(ao)dmd«mumhgto
service. In the event such employee elects a separation allowance, the amount of the
separation will be determined by the employee's seniority date as of the effective date of
this Agreement.

Yours truly,

Sr. Director Labor Relations/ Non-Ops

R L
Manager r Relations




LETTER OF UNDERSTANDING NO. 20
Mr. J. L. Quilty
General Chairman, TCU
2820 South 87th Avenue
Omaha, NE 68124

Dear Sir:

The parties recognize a controversy currently exists over the Rule 1(e) positions
which have receritly been established in the NCSC at St. Louis. Both parties wish to resolve

this dispute.

As a result of the UP/ SP merger, approximately 600 clerical positions are to be
transferred from the SP to the UP between April 1997 and July 1998. Under the current UP
Rule providing for 19% Rule 1(e) positions, this could result in an additional 114 Rule 1(e)
jobs being created in the NCSC.

In order to minimize the initial impact of employees transferring from the SP to the
UP on the ratio of Rule 1(e) positions to fully covered positions, the Carrier agrees to limit
the number of Ru.e 1(e) positions created as a result of clerical positions being transferred.
It is agreed that, except for the 19 NACSR positions covered by the Mdrch 10, 1994 Letter
Agreement, (copy attached), the number of Rule 1(e) positions as of the date of this
Agreement will not be increased as work and positions are transferred to the UP until such
time as the issue has been resoived in accordance with Article VIl of the September 9, 1996
National Agreement.

We anticipate this issue will be resoived nationally in the second or third quarter of
1997. However, in no event will this freeze of Rule 1(e) positions extend beyond January 1,
1998.

During this interim period the parties will continue to meet and attempt to resolve the
issue outside the National Agreement.

it is understood that any understanding we may reach will have to be approved by
TCU International President Scardelletti.

if you concur, please sign in the space indicated.

J#: . :Z; Y

cc: Mr. J. L Gobel
international Vice President, TCU
4189 North Road
Moose Lake, MN 55767

Yours truly,

JA et




GEN 116-1865
March 10, 1994

Mr. R. F. Davis, President
Allied Services Division/TCU
3113 W. 01d Higgins Road
Elk Grove Village, IL 60007

: Dear Mr. Davis:

Reference is made to the letter of understanding dated July 20,
1993 regarding the establishment of National Account Customer
Service Representative (NACSR) positions in the Customer Service
Center, Denver, Colorado, for a 120-day period, as part of a "pilot
program”.

The individualized customer service provided to the large national
accounts by the National Account Representatives has greatly
improved customer satisfaction. This was the desired result when
we entered into the pilot program. Since the program is working
well, it is our desire to implement this program on a permanent
basis, and, therefore, IT IS AGREED:

The Company may establish up to twenty (20) National Account
Representatives in the Customer Service Center, Denver, Colorado if
the account meets one of the following criteria:

1. Customer provides $8 million in revenue annually.

2. Customer is projected to provide $8 million annually
within the next 12 months.

NACSR contact is a contractual condition of doing
business.

The NACSR positions will be used to handle calls concerning the
national accounts for which they are responsible; however, they may
be required to handle general service calls in case of emergency or
severe peaks in customer calls.

The positions shall be within the scope of the Clerks’ Agreement
and covered by all rules, except Rules 6(a), 16 and 17.

;In order for the Company to establish an NACSR position, the
P

position must have a national account (that meets one of the three
criteria) identified with the position.




Mr. R. F. Davis, ASD/TCU GEN 116-1865
March 10, 1994
Page 2

The NACSR position will generally be responsible for one account;
however, mcncu.ng upon workload and based on agreement between the
Company d the Organization, the position may be required to
handle additional accounts.

Additional NACSR positions may be established with the concurrence
of the Organization.

The dajily rate of pay for a National Account Representative will be
$128.00.

Subsequent vacancies or new positions will be bulletined under Rule
9 of the Clerks’ Agreement. Successful applicants for new
positions must have a minimum of two years seniority with the
Company, ability and fitness being equal among the candidates.

This agreement may be cancelled by 60 days written notice given by
one party to the other. '

If the foregoing meets with your concurrence, plns‘ sign in the
space provided below. !

Sincerely,

Az zf—

Director - Labor Relations

JF. is'/ President
Allied Services Division/TCU




SOUTHERN PACIFIC TRANSPORTATION COMPANY
UNION PACIFIC RAILROAD

AND THEIR EMPLOYEES REPRESENTED BY

ALLIED SERVICES DIVISION/ TCU
TRANSPORTATION COMMUNICATIONS UNION

[ R N E N RN BB NN J

WHEREAS, the Carriers have served various notices on the Organization in
accordance with Finance Docket No. 32760; and

WHEREAS, the affected employees are entitied to all rights and benefits as
contained in the New York Dock protective conditions; and

WHEREAS, the affected employees employed by the Southemn Pacific
Transportation Company who may be required to move to the geographic location of the
Denver and Rio Grande Western Railroad or the Union Pacific Railroad are covered by
Travelers GA-23000, while the employees on the Denver and Rio Grandé Western Railroad
and the Union Pacific Railroad belong to a hospital association;

It is therefore agreed that SFTCo employees who have transferred or are transferring
to the D&RGW or the UPRR will be granted an option to (1) retain coverage under GA-
23000, or (2) elest to become covered by the hospital association, it being understood,

however, that once an employee elects coverage of the hospital association, he/ she may
not elect at a later date to retum to GA-23000.

It is further agreed that the employees will be provided an election form and must
advise the designated Carrier Officer of their intent to retain GA-23000 or become members
of the hospital association in writing within thirty (30) days. Failure to complete and subnut
the form to the designated Carrier Officer will be construed to be an election for coverage
that the employee previously had at the location from which transferred.

This Agreement is signed this _,’_X_ﬂday of | decem ng , 1996.

FOR THE COMPANY:

. Y . U, Matt
President, ASD/ TCU Sr. Dirgctor Labor Relations/ Non-Ops

/
J. I Quilty R LU
ral Chairman, TCU Manager Labor Relations
Mj:. i

General Chairman, SB #51




MEMORANDUM OF AGREEMENT
BY AND BETWEEN
SOUTHERN PACIFIC TRANSPORTATION COMPANY

AND THEIR EMPLOYEES REPRESENTED BY
ALLED SERVICES DIVISION/ TCU

WHEREAS, the Carrier's have served various notices on the Organization in
accordance with Finance Docket No. 32760; and

WHEREAS, the affected employees are entitied to all rights and benefits as
contained in the New York Dock protective conditions; and

WHEREAS, many of the affected employees employed by the Southemn Pacific
Transportation Company at Denver, Colorado and Houston, Texas, mdmin their seniority
on separate seniority districts;

It is therefore agreed that Seniority Districts 1 and 3 in Houston, Texas, are hereby
consolidated into one seniority district.

Additionally, employees on Seniority Districts 1, 2 and 3 at Denver will be considered
as being on the same Seniority District for purposes of applying for positions being
transferred to other locations as a result of a transaction made pursuant to implementing
Agreement No. 217. In the application of this understanding, the employee's earliest
seniority date on Roster 1, 2 or 3 shall be used.

This Agreement is signed this [2*’" day of |2¢£¢n ber , 1996,

Foyﬁ,o [ZATION: FOR THE COMPANY:

s

President, ASD/ TCU Manager Labor Relations

. D. MATTER
Sr. Director Labor Relations/ Non-Ops




. WOFAMIB’

BY AND BETWEEN
SOUTHERN PACIFIC TRANSPORTATION COMPANY
UNION PACIFIC RAILROAD
AND THEIR EMPLOYEES REPRESENTED BY
TRANSPORTATION COMMUNICATIONS UNION

WHEREAS, the Carriers have served various notices on the Organization in
accordance with Finance Docket No. 32760; and

WHEREAS, the affected employees are entitied to all rights and benefits as
contained in the New York Dock protective conditions; and

WHEREAS, the affected employees employed by the SPCSL will eventually have
their jobs abolished as a result of the diminution of work on SPCSL,

These employees will be covered under all the provisions of Implementing Agreement
No. NYD-217 as well as the Attachments, Memorandums and Letters of Understanding
which are a part of that Agreement on the date the Agreement becomes effective.

Effective with the abolishment of these position(s) the work of these positions will be
transferred to UP. Employees unable to hold a position within a thirty (30) mile radius of
their former work location on the SPCSL will have their name and seniority date placed on
UP Zone 226, Master Roster 250, in accordance with implementing Agreement No. NYD-
217; and will become subject to the TCU/ UP Collective Bargaining Agreement; and will be
placed in furlough protected status subject to recall in accordance with the UP Job
Stabilization Agreement, as amended.

Employees transferring to the UP pursuant to this Memorandum of Agreement will
establish a UP Job Stabilization Agreement protected rete at the rate of the position to
which assigned as of the date of the Agreement (inciuding all COLA and general rate
increases).

This Agreement is signed thb[Kdday of Decenker . 1996.

AGREED:
FOR THE ORGANIZATION: FOR THE COMPANY:

M.L’Sczrbgom' T —— D:;%u Zéz

General Chairman, TCU Sr. Director Labor Relations/ Non-Ops

Vs
J‘; %QUE Ryl: ¢ Ig; E%L
Chairman, TCU Manager Labor Relations




Mr. R. F. Davis
President, ASD/T CuU

53 W. Seegers Road
Arlingten Heights, IL 60005

Gentlemen:

December 18, 1996

NYD-217
Mr. J. L. Quilty
General Chairman, TCU
2820 South 87th Avenue
Omaha, NE 68124

It is undemoodmislmof"aandA's”maybomndodbymlgmmom

among the parties.
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MERGER IMPLEMENTING AGREEMENT NYD-217

QUESTIONS AND ANSWERS

An SP employee bids and is assigned to a
Pacific in accordance with this agreement. While waiting for the effective
date of the position on the Union Pacific, Mmay this employee bid on or
displace to SP positions on his or her SP seniornity district?

Yes, until such time as their relocation to their new Union Pacific assignment
occurs, this SP employee may exercise their SP seniority in accordance with
applicable SP Agreement rules.

May the above-described SP employee bid on other Union Pacific positions
which are subsequently bulletined in accordance with this agreement?

No.

May an SP employee bid on more than one position bulletined in accordance
with this Agreement?

Yes, until such time as they are assigned to g position bulietined in accordance with
this Agreement, an SP employee can continue to bid on any and all positions
bulletined in accordance with this Agreement. However,

position bulletined under this Agreem i

employee on positions bulletined un

How will employees be notified of their assignment to a position bulletined
in accordance with this Agreement?

An assignment notice will be issued by the Union Pacific Railroad’s TCU
Assignment Center.

What is the UP TCU Assignment Center?

On the UP, all job bulletins, assignments, job abolishments and displacements, as
well as all other seniority moves such as furloughs and recalls, are handled by a
“centralized” group, under the Labor Relations Department referred to as the TCU
Assignment Center.

BIOAPPEEQA NI ))IMA2 T)D 2




requests to relocate to positions established
pursuant to this Agreement than there are positions bulletined, will
employees still have the opportunity to transfer to the new location?

Yes, to the extent that the Carrier can create vacmciuatmonowlowionby
offering separation allov-ances pursuant to Letter of Understanding No. 13 to Union
Pacific emplcyses.

Are Iuﬂoughedpmucnd&’cmﬂoyou subject to recall to Union Pacific
positions which have been bulletined in accordance with this Agreement and
remain unfilled? i

Yes.

How will a vacancy created as a result of Union Pacific empioyee accepting
ammmmmnmdumwum. 13 of

this Agreement be filled?

mvaeanoywillboawardodinmiomyordertoMSP
appliuﬁonfwm«mUPappIMmeMSPMPmi A

If an employee doesn't apply for the voluntary separation allowance when
membwmwmmwdhpmhor
otherwise, what options are available (o him/her?

The options listed in Article ill, Section 3, are available to that employee.

Does the employee described above have a second chance at the separation
allowance?

Yes.

BIAZDECO M1 11A? TIY DA e e As -~ cma




i an employee chooses not to bid in a position at the new work location and
instead displaces in accordance with the Agreement but later finds
himselt/herselsf displaced with no other position he/she can occupy, what
benefits or options are available to this employee?

The options listed in Article lll, Section 3, are available to this employee if the
dismissal is the result of a transaction made pursuant to this Agreement. A choice
between i i

Implementing Agreement No. NYD-2172

Yes, if the required move is the result of a transaction under NYD-217.

Yes.

PIOPPEEA NI 1 IAD TI7 M.




Omaha.,) Can that employee
affected job (Crew Dispatcher) has

Yes.
How Jong can the Carrier hoid an employee at his present location if that
cmplom‘cmmmmnma'mmlocwou? Can that

-mmum”mmmmnummamm
that ommmommmnummnmm
has been abolished?

Thocmmholdmmbyuahlmmlmm if the employee's
work has been transferred.

MMMMMWMMYMMM
nhlmhM«MMcbrapuhddupba&(ﬂ)m: what

happens to mmnmbmncmmmmmmmw
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¥ an employee is on a leave of absence and returns to service to find his/her
position was sffected or an employee affected has exercised displacement
rights thereon, to what benefits is the employee entitled?

Article V, Section 3 states, “If an employee is absenit from service on the effective
date of this Agreement, such employee will be entitied to the benefits as provided
in Article | when available for service, if eligible.”

K an employee is not offered a position and goes into dismissed status and
is drawing a dismissal allowance and the Carrier recalis the employee from
dismissed statys 10 a position that requires a change in place of residence,
what are the employee's options? Is the employee entitied to the separation
under the terms of the UP-SP Implementing Agreement No. NYD-2177?

If recalled pursuant t’) NYD-217, the employee will be offered the options under
Article Ill, Section 3 which includes Option "A. Receiving severance under the
separation program (Attachment "A")."

If an employee's work is transferred to two locations and the Carrier creates
a position at each location, will the employee have the first option for a
position at either location? Will the employee have a choice of where he
wants to go?

“Yes" to both questions.

Iif two or more employees occupy the same househoid, what benefits
Pertaining to relocation and home sale allowance will be made?

if the “"couple” are homeowners, one employee will receive the "honeowner"
allowance and the other employee will be eligible for the "renter" allowance. If the
"couple” are renters, both employees will be entitled to the renters allowance.

ar A=~
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June 11, 1998

NYD-217

Mr. R. F. Davis Mr. J. L. Quilty
President ASD/TCU General Chairman, TCU

53 W. Seegers Road 2820 South 87th Avenue
Arlington Heights, IL 60005 Omaha, NE 68124

Gentlemen:

Pursuant to Aticle I - TRANSACTIONS of Implementing Agreement No. NYD-217,
notice is hereby given of Carrier's intent to implement the transaction outlined in the
attached document and consolidate all clerical work associated with the Southern Pacific
(Armourdale Yard) facility located in Kansas City, KS, with that of the Union Pacific facility
located in Kansas City, MO.

As outlined in the attachment, it is the Carrier’s intent to eliminate all of the clerical
positions currently assigned to the SP Armourdale Yard operations and transfer all of this

work to clerical positions to be established under the Union Pacific/TCU Collective
Bargaining Agreement, effective on or after August 10, 1998.

Please contact my office if you have any questions regarding this transaction.
Yours truly,
(original signed)

D. D. Matter
Gen. Director Labor Relations

Mr. J. P. Condo Mr. J. L. Gobel
Intemational Vice President, TCU Iinternational Vice President, TCU

53 W. Seegers Road 4189 North Road
Arlington Heights, IL 60005 Moose Lake, MN 55767

h:\sp\data\armdale.ntc




ARMOURDALE CLERICAL ASSIGNMENTS

Position Incumbent Seniority Date

Chief Clerk - 020
General Clerk - 009
TFC Clerk - 004

TFC Clerk - 002
Cik/Telegrapher - 006
Mgr/Telegrapher - 021
Extra Board

Relief Clerk - 019
TFC Clerk - 001

Asst. Chf. Clerk - 014
Relief Clerk - 001
TFC Clerk - 005

Asst. Chf. Clerk - 007
Relief Clerk - 008
Cik/Telegrapher - 004
Extra Board

TFC RHf. Clerk - 701
Relief Clerk - 011
TFC Clerk - 003
General Clerk - 018
General Clerk - 017

10-15-52
09-25-57
09-29-57
06-15-60
06-29-60
01-11-61
02-02-62
05-22-63
06-11-64

., 12-21-67

11-07-73
06-24-83
09-06-83
09-25-83

Work of the above positions will be transferred to fifteen (15) Utility Clerk positions
and six (6) Ramp Clerk positions to be established under the Union Pacific/TCU
Collective Bargaining Agreement.




June 24, 1998
NYD-217
CORRECTED

Mr. R. F. Davis Mr. J. L. Quilty
President ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue
Arlington Heights, IL 60005 Omaha, NE 68124

Gentlemen:

Reference Carrier's Notice dated June 11, 1998, pursuant to Aricle Il -
TRANSACTIONS of Implementing Agreement No. NYD-217, giving notice of Carrier's
intent to implement the transaction outlined in the attached document and consolidate all
clerical work associated with the Southern Pacific (Armourdale Yard) facility located in
Kansas City, KS, with that of the Union Pacific facility located in Kansas City, MO. Please
note corrections to attached list of clerical assignments, Armourdale Yard, are in bold print.

As outlined in the attachment, it is the Carrier's intent to eliminate all of the clerical

positions currently assigned to the SP Armourdale Yard operations and transfer all of this
work to clerical positions to be established under the Union Pacific/TCU Col'lective
Bargaining Agreement, effective on or after August 10, 1998.

Please contact my office if you have any questions regarding this transaction.
Yours truly,
(original signed)

D. D. Matter
Gen. Director Labor Relations

Mr. J. P. Condo’ Mr. J. L. Gobel

International Vice President, TCU International Vice President, TCU
53 W. Seegers Road 4189 North Road

Arlington Heights, IL 60005 Moose Lake, MN 55767

h:\sp\data\amendarmdale.ntc




ARMOURDALE CLERICAL ASSIGNMENTS

Position Incumbent Seniority Date

Chief Clerk - 020 = T 10-15-52
General Clerk - 009 L5 09-25-57
TFC Clerk - 004 o 09-29-57
TFC Clerk - 002 . E. 06-15-60
Cik/Telegrapher - 006 .A. Ni 06-29-60
Mgr/Telegrapher - 021 .J. j 01-11-61
Janitor - 018 . D. 02-02-62
Relief Clerk - 019 A 05-22-63
TFC Clerk - 001 R 06-11-64
Asst. Chf. Clerk - 014 o ¥ 12-21-67
Relief Clerk - 001 .W. . 11-07-73
TFC Clerk - 005 .M. 06-24-83
Asst. Chf. Clerk - 007 . G. ! 09-06-83
Relief Clerk - 008 . E. Elli 09-25-83
Clk/Telegrapher - 004 01-12-84
Extra Board 09-15-89
TFC RIf. Clerk - 701 . E. 02-19-91
Relief Clerk - 011 .R. 03-19-91
TFC Clerk - 003 C. J. Williams 7 05-01-97
General Clerk - 002 Vacant

General Clerk - 017 Vacant

MofW Gen.Clerk/Steno - 139 Vacant

Work of the above positions will be transfarred to sixteen (16) Utility Clerk positions and
six (6) Ramp Clerk positions to be sstablished under the Union Pacific/TCU Collective
Bargaining Agreement.
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Transportation ¢ Communications International Union - AFL-CIO, CLC = ~@e.

ALLIED
SERVICES
DMVISION

ROBERT F. DAVIS
President

TED P. STAFFORD
General Secretary-Treasurer File: 279-100

s 041998

July 30, 1998

Mr. D. D. Matter, Senior Director
Labor Relations - Non-Ops.
Union Pacific Railroad

1416 Dodge Street

Omaha, NE 68179

Dear Sir:

This will have reference to Carrier's notice of June 11, 1998, allegedly served
under the auspices of NYD-217 advising that the Carrier intended to consolidate all
clerical work from the Southern Pacific (Armourdale Yard) with that of the Union
Pacific facility at Kansas City, and further, that said work and employees would be
subject to the Union Pacific/TCU Collective Bargaining Agreement effective on or
after August 10, 1998.

As I have previously advised you it is the Union's position that this notice is
inappropriate and not in accordance with the spirit and intent of NYD-217. 1
therefore request that this notice be withdrawn and canceled.

The Carrier's notice indicates that various clerical positions currently under the
Southern Pacific Agreement are to be placed under the Union Pacific Agreement
and reclassified as Utility Clerk positions. This has the sole purpose of reducing the
rates of pay of the positions. In addition to this, the Carrier advises that it intends to
place six Ramp Clerk positions under the Union Pacific Agreement--these are
positions that do aot evea exist under the Union Pacific Agreement at Kansas City
as the Union Pacific ramp work is performed by an outside contractor. The effect of
this notice is to "cherry pick" collective bargaining agreements and to place
employees under an agreement with inferior benefits for the employees. This has no

53 W. Seegers Road * Arlington Heights, lilinoie G0UDS * 847-981-1290  Fax 847-981-1890
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other application but to transfer wealth from employees to the employer. The
Carrier's action is not necessary and certainly will not benefit the general public or
the employees subject to this merger.

In reviewing a recent arbitration award (UTU v. UP--Yost Award) the Surface
Transportation Board reiterated what the Supreme Court held in Railway Labor
Executives Association v. United States, 987 F.2d 806 (D.C. Cir. 1993), "[I]n
RLEA, supra, the court admonished the ICC to refrain from approving modifications
that are not necessary for realization of the public benefits of the consolidation but
are merely devices to transfer wealth from employees to their employer." While the
STB affirmed the arbitrator's decision in this area it did so solely due to the fact that
the UTU "made no effort to show that the UP Eastern District collective bargaining
agreement is inferior to the collective bargaining agreements that it replaced."

The action contemplated by the Carrier regarding the clerks in Kansas City,
without a doubt, has the effect of placing employees under an inferior agreement.
First, the rates of pay of the positions are being reduced by a considerable amount;
second, the Ramp Clerks are placed in jeopardy of having their work contracted to
an outside party; and third, the extra board agreement under the SP Clerical
Agreement is far superior to the extra board agreement under the UP Clerical
Agreement. These are but three examples of how the SP CBA is superior to the UP
CBA at Kansas City.

Nowhere in NYD-217 is it contemplated that the Carrier has the right to "cherry
pick” agreements. On the contrary, the Implementing Agreement contemplates the
Carrier transferring work and employees in order to effectuate the merger. All the
Carrier is attempting to do with this notice is to place the former SP employees
under the UP CBA. No employees or work are being transferred. The result of this
would simply be to transfer wealth from the employees to the employer.

The Carrier's actions are not only in violation of NYD-217, but also contravene
findings of the United States Supreme Court in RLEA. Something that even the STB
finds violative of its merger approval.
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As stated above, the Union hereby demands that this notice be withdrawn and
canceled. If the Carrier is unwilling to do this then you may consider this as a
demand for arbitration of this issue. If the Carrier wishes to arbitrate the issue then
it is requested that the notice not be effectuated until a decision is rendered by an

arbitrator.

Kindly advise the Carrier's position and if you intend to withdraw this notice.

Yours truly,

-

Robert F. Davis, President

cc: R. A. Scardelletti, IP
J. L. Gobel, IVP
J. P. Condo, IVP
J. L. Quilty, GC
S. R. Steeves, VP/ASD
P. T. Trittel, ATP/ASD




September 11, 1998
NYD-217
Mr. R. F. Davis Mr. J. L. Quilty
President ASD/TCU General Chairman, TCU
53 W. Seegers Road 2820 South 87th Avenue
Arlington Heights, IL 60005 Omaha, NE 68124

Gentlemen:

This has reference to my letter dated June 11, 1998, serving notice under the auspices of
NYD-217 advising that the Carrier intended to consolidate all clerical work from the Southem Pacific
(Armourdale Yard) with that of the Union Pacific Facility at Kansas City and place that work and
employees under the Union Pacific/TCU Collective Bargaining Agreement. In accordance with that
notice, the Carrier bulletined jobs to be transferred to SP employees with an effective date of
September 17, 1998.

By letter dated July 30, 1998, Mr. Davis advised the Carrier that it was the Union's position
the notice of June 11, 1998 was inappropriate and not in accordaiice with the spirit and intent of
NYD-217. Moreover, Mr. Davis stated that if the Carrier did not agree with his position he would
demand that the issue be submitted to arbitration. Finally, Mr. Davis requested that if the Carrier
wished to arbitrate the issue, then the notice not be effectuated until a decision had been rendered
by the arbitrator.

First, the Carrier does not agree that the notice issued on June 11, 1998 was inappropriate.
Moreover, it is the Carrier's position that the notice and the proposed changes embrace the spirit
and intent of NYD-217. In view of this fact, the Carrier is agreeable to submitting this issue to final
and binding arbitration on an expedited basis. | will be contacting you in the near future to begin
the Referee selection process. Secondly, with regard to your request to delay the implementation
of the proposed transaction, the Carrier is reluctantly agreeable to honoring that request with certain
reservations. The Carrier reservas the right to immediately effect the changes outlined in the
original notice upon receipt of the Arbitrator's Award in the event a decision favorable to the Carrier
is rendered without further notice (i.e., a new 60-day notice) to the Organization. Additionally, in the
event circumstances change, the Carrier reserves the right to cancel the original notice at any time
prior to or after the arbitration Award is rendered, cancelling all assignments and option forms and
serving a new 60-day notice, which, if necessary, would not be placed into effect until after a
decision rendered by the Referee. Of course, it is understood that the Carrier's decision to grant
the Organization's request concerning this delay in implementing the transaction is made without
prejudice to the Carrier's position regarding this issue.

Yours truly,

(original signed)
D. D. MATTER
Sr. Director Labor Relations/Non-Ops

Mr. J. P. Conde Mr. J. L. Gobel

international Vice President, TCU International Vice President, TCU
53 W. Seegers Road 4189 North Road

Arlington Heights, IL 60005 Moose Lake, MN 55767




-

/M. Camrow
06/04/98 01:47 PM

To: Robert L. Camp@UP

cc:

Subject: Clerical Boards for Kansas City

Union Pacific Yard Clerical positions - Kansas City, MO

Ist Shift
013  Chief Yard ClerkPinet, T. P. $.5.#500-38-5359
112 Lancaster, S. L. 5.5.#496-34-4973
200 Holmes, Jr., | 5.5.#488-32-6062
202 s $.5.#512-38-5437
203 o Jo $.5.#500-38-5425
204 . $.5.#728-03-0882
219 Harbrucker, ). E. $.5.#487-54-6496
221 . 5.5.#529-50-7550
235 } $.5.#493-38-3280
2nd Shift
Chief Yard ClerkErwin, E.E. S.5.#491-44-9228
Udlity (Topping) Stevenson, F. E. 5.5.#497-44-8983
Udlity (UP) . 5.5.#491-52-2541
Utdlity 3 5.5.#498-48-1960
Utilicy . G, 5.5.#511-58-8699
. S.5.#486-48-8196
5.5.#488-50-8402
$.5.#500-38-0506

5.5.#495-52-6948
$.5.#514-34-7481
$.5.#512-34-7016
$.5.#500-44-3355
5.5.#513-58-7517
5.5.#486-50-7195
5.5.#497-56-7977
5.5.#497-56-6584

S.5.#509-50-2337
$.5.#515-48-6796
5.5.#510-44-6585
$.5.#269-40-8216
S.5.#511-60-7773

5.5.#498-48-1689

5.5.#513-30-3786
5.5.#515-48-6808

5.5.#493-72-2158




southern Pacific Yard clerical positions (Armourdale Yard) - Kansas City, KS as of 5/31/98

604
019
008

G+8—Generst-Clerk————————Flomy R

Extra Board
Relief Clerk
Relief Clerk

,LO

A. K.
, R. L.
R. L.
, R. B.

Willhite, M. ].

Beall, B.v
Cox, G. A.Y
Ellison, }. E.7

S.5.#511-74-8429
$.5.#514-28-7335
5.5.#512-80-7547
5.5.#488-72-4872
$.5.#497-66-1879
5.5.#493-70-3844
5.5.#509-56-5696
S.5.#515-44-4317

$.5.#449-64-4995

$.5.#514-40-7998
5.5.#485-52-7636

Hicks, C. W.v
~Himner-Grls

5.5.#429-08-7013
KA

Jones, B. R.”

Koder, £. G.7
Moore, F. R/
Nisser, R. A’

5.5.#514-80-4684
5.5.#479-44-4916
$.5.#499-46-978.
$.5.#500-44-5698

/ $.5.#515-32-6820

S.5.#442-62-7745
5.5.#515-36-6132
$.5.#510-52-6378
5.5.#486-36-9889

Southern Pacific Intermodal clerical positions (Armourdale Yard) - Kansas City, KS

003
005
002
001
701
004

General Clerk
General Clerk
Crew Clerk
General Clerk
Relief Clerk
Crew Clerk

$.5.#482-04-3450
$.5.#430-50-6792
$.5.#509-38-1756
S.5.#511-42-9809
S.5.#488-46-6177
5.5.#498-38-9450
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ARBITRATION PROCEEDING
UNDER NEW YORK DOCK IMPLEMENTING AGREEMENT
ARTICLE 1, SECTION 4

| In the Matter of the Arbitration between:

OF WAY EMPLOYEES

i
l

BROTHERHOOD OF MAINTENANCE

OPINION AND AWARD
Issue: Assignment of Forces

Date of Hearing:
Place of Hearing:
Date of Award:

September 16, 1997
Chicago, Illinois
October 15, 1997

PETER R. MEYERS, Arbitrator
360 East Randolph Street, Suite 3104
Chicago, Illinois 6060]

Donald F. Griffin, Employee Member

Assistant General Counse]

Brotherhood of Maintenance of Way
Employees j

10 G Street, N.E., Suite 460

Washington, D.C. 20002

312-616-1500

APPEARANCES

W. E. Naro, Carrier Member
Director, Labor Relations
Maintenance of Way & Signal
Union Pacific Railroad Company
1416 Dodge Street

Omaha, Nebraska 68179




Introduction

This is a proceeding under Article I, Section 4, of the New York Dock Conditions.
Upon application by the Union Pacific Corporation, the Surface Transportation Board
(hereinafter "S"f'B"), successor to the Interstate Commerce Commission, approved a merger
between rail carriers controlled by the Union Pacific Corporation with rail carriers
controlled by Southern Pacific Corporation. In approving this merger, the STB iniposed
the employee protective conditions known as the New York Dock Conditions. By letter
dated February 4, 1997, the Union Pacific Railroad Company (hereinafter "the Carrier”)

notified the Brotherhood of Maintenance of Way Employees (hereinafter "the

Organization") of its intent to establish system operations affecting maintenance of way

employees working primarily in the western territory of the merged system. The
Organization acknowledged receipt of the notice and agreed to meet with the Carrier,
although it expressly reserved the right to challenge the legitimacy of the notice. The
parties accordingly met and attempted to reach an implementing agreement, but ultimately
were unsuccessful.

The arbitration provisions of New York Dock subsequently were invoked. Pursuant
to Article 1, Section 4, of the New York Dock Conditions, this matter then came to be heard
before Neutral Arbitrator Peter R. Meyers on September 16, 1997, at Chicago, Illinois.

The parties additionally filed written submissions in support of their respective positions.




Does the Carrier's Proposed Arbitration Award constitute a fair and equitable basis
for the selection and assignment of forces under a New York Dock proceeding so that the

economies and efficiencies - the public transportation benefit - which the STB envisicned

when it approved the underlying rail consolidation of the SP into the Union Pacific will be

achieved?

Questions at Issue Posed by the Organization

Does the UP's notice of February 4, 1997 concern a "transaction” under Section 1(a)
of New York Dock?

If the UP's notice does concern a transaction, is it necessary to abrogate Asticle XVI
of the September 26, 1996 BMWE-NCCC agreement that applies to UP, SP and DRGW;
abrogate the relevant SP and DRGW system production gang agreements; and modify the
UP system production gang agreements in order to carry out the transaction?

If it is necessary to abrogate all of the above agreements, which arrangement is more

fair and equitable to the interests of the affected employees: BMWE's or UP's?

Relevant Contract Provisions
NEW YORK DOCK CONDITIONS

APPENDIX Il

Labor protective conditions to be imposed in railroad transactions pursuant
to 49 U.S.C. 11343 gt seq. [formerly sections 5(2) and 5(3) of the Interstate
Commerce Act], except for trackage rights and lease proposals which are being
considered elsewhere, are as follows:




1. Definitions. - (8) "Transaction” means any action taken pursuant to
authorizations of this Commission on which these provisions have been imposed.

2. The rates of pay, rules, working conditions and all collective bargaining
and other rights, privileges and benefits (including continuation of pension rights
and benefits) of the railroad's employees under applicable laws and/or existing
collective bargaining agreements or otherwise shall be preserved uniess changed
by future collective bargaining agreements or applicable statutes.

4. Notice of agreement of decision. — (a) Each railroad contemplating a
transaction which is subject to these conditions and may cause the dismissal or
displacement of any employees, or rearrangement of forces, shall give at least
ninety (90) days written notice of such intended transaction by posting a notice on
bulletin boards convenient to the interested employees of the railroad and by
sending registered mail notice to the representatives of such interested employees.
Such notice shall contain a full and adequate statement of the proposed changes to
be affected by such transaction, including an estimate .f the number of employees
of each class affected by the intended changes. Prior to consummation the parties
shall negotiate in the following manner.

Within five (5) days from the date of receipt of notice, at the request of
either the railroad or representatives of such interested employees, a place shall be
selected to hold negotiations for the purpose of reaching agreement with respect to
the application of the terms and conditions of this appendix, and these negotiations
shall commence immediately thereafter and continue for at least thirty (30) days.
Each transaction which may result in a dismissal or displacement of employees or
rearrangement of forces, shall provide for the selection of forces from all
employees involved on a basis accepted as appropriate for application in the
particular case and any assignment of employees made necessary by the
transaction shall be made on the basis of an agreement or decision under this
section 4. If at the end of thirty (30) days there is a failure to agree, either party to
the dispute may submit it for adjustment in accordance with the following
procedures:

(1) Within five (5) days from the request for arbitration the parties
shall select & neutral referee and in the event they are unable to agree
within said five (5) days upon the selection of said referee then the
National Mediation Board shall immediately appoint a referee.
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(2) No later than twenty (20) days after a referee has been
designated a hearing on the dispute shall commence.

(3) The decision of the referee shall be final, binding and
conclusive and shall be rendered within thirty (30) days from the
commencement of the hearing of the dispute.

(4) The salary and expenses of the referee shall be borne equally
by theparﬁeswtheproceeding;allomerexpensesshallbepaid by the
party incurring them. .

(b) No change in operations, services, facilities, or equipment shall occur
until after an agreement is reacned or the decision of a referee has been rendered.

Factual Background

This matter originates with the Union Pacific Corporation’s (“UPC") filing, on
November 30, 1995, of an application with the Interstate Commerce Commission (“I1CC™)
seeking to obtain approval of a proposed merger of the rail carriers controlled by UPC with
the rail carriers controlled by Southern Pacific Rail Corporation. The Surface
Transportation Board /"STB”), the ICC’s successor agency, subsequently approved the
proposed merger, and it imposed the employee protective conditions found in the New York
Dock Conditions upon ihe Carrier in implementing the approved merger.

As required by New York Dock, the Carrier issued a notice, on February 4, 1997, of
its intention to establish system operations under the provisions of the collective bargaining

agreement between Union Pacific Railroad and the Brotherhood of Maintenance of Way

Employees. The proposed system operations, if implemented, will affect maintenance of

way employees workit:g, i1 the Carrier's western territory, which includes Union Pacific




(“UP"), Southern Pacific Wester Lines (“SPWL"), UP(WP), and Denver & Rio Grande

Western Railroad (“DRGW™) territories.

The Organization reserved its right to challenge the legitimacy of the Carrier’s
February 4, l§§7, notice, but it acknowledged receipt of the notice and agreed to meet with
the Carrier to discuss the proposed system operations. The parties met and engaged in
negotiations, but they were unable to reach an agreement as to the proposed system
operations or how it would be implemented. The parties did, however, reach tentative
agreements as to certain issues; most of these appear to be included in the proposed
implementing agreements that the parties submitted in the course of these proceedings.

Because the parties were unsuccessful in reaching an implementing agreement, the
arbitration provisions contained in Article I, Seztion 4, of the New York Dock Conditions
were invoked.

The Organization's Position

The Organization initially contends that the Carrier’s notice of February 4, 1997,
does not concern a “transaction” as that term is defined in Article 1, Section 1, of New York
Dock. Because this issue is jurisdictional, if the Carrier’s notice does not concern a
transaction, then this Arbitrator is without authority to proceed any further. Contending
that “transaction” is synonymous with the term “coordination” that is used under the
WWJ&WW(“WRA”LMUMWM&M«W
reorganization proposed in the Carrier’s notice, which it previously characterized as a




change in the status of the former UP, SP, and DRGW employees, does not constitute a
“coordination,” so it cannot be a transaction under New York Dock. The reported WIPA
decisions establish that coordinations involve the transfer of work from one carrier to
another, or the éiosing of facilities and the corresponding consolidation of work from those
facilities to a new central location. The Union maintains that there are no reported WIPA
decisions concerning a “coordination” of maintenance of way forces similar to what the
Carrier proposes in this proceeding.

The Union stresses that in its proposal, the Carrier is not seeking to join facilities or

transfer work from one carrier to another; instead, the Carrier is seeking to expand the

territory over which UP, SP, and DRGW employees must exercise their seniority in order

to maintain their right to regional or system producticn gang work. The Orgenization
asserts that the Carrier’s proposal most closely resembles a proposed carricr action in a

‘ WIPA case that the arbitrator held was not a coordination. The Carrier’s proposal amounts
only to a change in crew assignments that simply would result in a larger seniority district
for system operations. The Organization points out that under the Carrier’s proposal, the
SP would continue to operate separately, under different work rules from those used by the
UP. The Organization contends that the Carrier’s proposal is a legitimate one for
collective bargaining under the Railway Labor Act, but it does not concern a transaction
under New York Dock.

The Union also emphasizes that the parties’ past dealings demonstrate that the




Carrier’s proposal is appropriate for collective bargaining, but does not concern a New

York Dock transaction. The Union points out that this Carrier, as well as others, sought to
obtain through bargaining under the Railway Labor Act the same type of rules that the
Carrier secks here. The Carrier previously argued to PEB 229 that it needed Railway
Labor Act bargaining relief to operate regional or system production gangs, and it did not
then suggest that New York Dock might provide the same relief. The Organization points
out that the parties have fully and fairly battled over regional and system production gangs
for more than eleven years under the Railway Labor Act. The Organization suggests that
the Carrier may be frustrated by its inability to get its way under the Railway Labor Act, so
it now is advancing the novel theory that everything occurring under the Railway Labor
Act has no effect because the operation of regional or system production gangs over
carriers coming under common control actually is a transaction under New York Dock. The
Organization contends that this is a frivolous and destabilizing theory, and it should be
rejected.

Moreover, the history of the Carrier’s dealings with the Organization, including
three agreements in which the Carrier pledged to not try to operate system production
gangsinthemannerproposedinitsnotice,serveusmestoppelagainsttheCurierinthis
proceeding. The Organization asserts that the Carrier’s bargaining with the Organization,
pursuant to the Railway Labor Act, over the very rules it now seeks under New York Dock

~onstitutes an admission that its notice is invalid. The Orgariization emphasizes that the




Carrier's existing voluntary agreements, made after the effective date of the UP-SP merger.

that it would not seek PEB 219 regional or system gang rules bar the February 4th notice.

The Organization then contends that even if the Carrier’s notice does concern a
transaction under New York Dock, the Carrier cannot show that abrogating the SP and
DRGW system production gang agreements, as well as Article XVI of the September 26,
1996, agreement between the Organization and the National Carriers’ Conference
Committee (“NCCC™), is necessary to carry out the UP-SP merger. The Organization
acknowledges that the UP-SP merger allows the Carrier to utilize maintenance of way
equipment throughout the merged system, to plan maintenance of way capital projects on a
system-wide basis, and to create a system-wide maintenance of way budget. The
Organization points out, however, that none of the collective bargaining agreements at
issue prevent such actions, nor do they prevent the public from obtaining any reasonable
transportation benefits from the merger.

The Organization asserts that the collective bargaining agreements do limit the
distance from home that maintenance of way employees may be required to work; the
contracts set territorial limits on the scope of the system production gang operations. To
the extent that any collective bargaining agreement puts such a territorial limit in place, it
limits any carrier's flexibility in the assignment of employees. The Organization contends
that the existence of a contractual term that limits a carrier's operational flexibility cannot

be considered a term that must be overridden per se. The Oiganization points out that the




O L

Carrier itself has proposed, for example, to maintain three s-parate system maintenance of

way operations, and it has kept the UP and SP maintenance of way operations separate,
except for system gang operations, through New York Dock implementing agreements.
The Orgmibﬁbh therefore asserts that the narrow question presented is whether the
creation of a UP-SP-DRGW system production gang territory, and the corresponding
abrogation of the SP and DRGW agreements and Article XVI of the September 26, 1996,
agreement, is necessary to carry out the UP-SP me: rer. The Organization cpmends this is
not necessary.

The Organization goes on to point out that the Carrier chose, on three separate
occasions since 1991, to end its efforts under the Railway Labor Act to seck the same
system gang rules that it seeks here. The most recent such occasion was in July 1997, after
it served the New York Dock notice at issue here, when the Carrier agreed to perpetuate its
earlier election not to operate regional or system production gangs over the SP and DRGW.
The Organization contends that if the Carrier truly believed that system production
operations over all carriers coming under its common control were “necessary” to carry out
this and earlier mergers, then it would have elected, in 1991, to take the rights granted to it
by PEB 219. The Carrier's actions demonstrate that these rules are not necessary to the
operation of a merged carrier. The Organization additionally points to a determination by
PEB 229, which both the Carrier and the Organization extensively briefed regarding

systemproducﬁongangnﬂes,thnnwbnﬂumnotnemsiry;PEB 229 recommended
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that the 1991 elections by carriers, either to accept or reject the PEB 219 regional and

system gang production rules, should be frozen. The Organization contends that PEB 229's
findings should be given great weight here. The Organization maintains that the Carrier
now is trying to use New York Dock as an end run around decisions that it made during
Railway Labor Act proceedings, decisions that carried long-term consequences. The
Carrier’s position here has nothing to do with the Railway Labor Act barring merger
efficiencies; instead this matter has to do with the Carrier previously making what it now
believes were incorrect choices.

The Organization then emphasizes that the Carrier’s last proposed implementing
agreement permitted the UP, SP, and DRGW employees to refuse to work on the territories
of the other railroads. Such an arrangement would preserve the pre-merger system gang
operations for current employees, and it would extend new seniority rules only to yet-to-be-
hired employees. The Organization asserts that the acquisition of such prospective
contractual rights is a matter for bargaining under the Railway Labor Act.

The Organization further contends that if this Arbitrator does fashion an
implementing agreement, then the Organization’s proposed arrangement should be
selected. The Organization argues that its proposed implementing agreement is fair and
equitable to the employees’ interests. The Organization’s proposal essentially provides that
if the Carrier is to obtain PEB work rules under New York Dock, then it must be required to

assume all of those rules; the Carricr cannot be allowed to pick and choose only those
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portions that it wants. The Organization argues that a full imposition of PEB 219 rules, as

amended by the September 26, 1996, agrec.nent, would be fair to employees, and it would
not give the Carrier an advantage over its competitors, such as BNSF, which operate under
the full PEB 219 production gang rules.

The Organization points out that of the fifteen sections and one appendix contained
in its proposal, thepuﬁuagreedinprincipalastownsectionsmdtheappendix. The
Organization asserts that the remainder of its proposed sections merit inclusion in any
implementing agreement that is put in place between the parties. The Organization then
focused on each of these five sections.

The Organization asserts that its proposed Section 6 applics a tentatively agreed-
upon rule, placing a limit of 1000 miles that an employee would be required to travel to
work from his home territory, to all employees in system operations. The Organization
also maintains that its proposed Section 9, mandating that positions in system operations
will be paid at the highest rate extant for that positions on SP, DRGW, or UP, is legitimate
under PEB 219. The Organization contends that if the Carrier considers these system
operations to be essential, then it should pay for them at the highest rates prevailing in the
merged system. The Organization's proposed Section 10 is designed to ameliorate the
economic hardship to employees returning to service after furlough. This section would
use unused vacation as collateral for a cash advance from the Carrier to cover the initial

costs to a furloughed employee of returning to work, including travel, meal, and lodging
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expenses; under this section, the Carrier, and not the employee, would subsidize the

Carrier's start-up costs for system gangs. The Organization then argues that its proposed
Section 11 incorporates a rule that applies to PEB 219 production gangs under Article XV1
of the Septemb& 26, 1996, agreement. The Organization points out that because the
Carrier is seeking to obtain PEB-219-style system gang rules, it is fair that the Carrier also
accept PEB 219 system gang financial obligations, as its competitcr has. The Organization
further asserts that its proposed Section 12 adopts the DRGW election of allowances,
which is a right, privilege, or benefit that cannot be taken from DRGW employees. The
Organization maintains that these allowances are not part of an employee's rate of pay, but
instead are a nego;iated benefit that partially reimburses the employee for the cost of living
away from home. For ease of administration, the Organization proposes that the election
of allowances be available to all employees in the system operations.
The Carrier's Position

The Carrier initially contends that this Arbitrator has both the jurisdictional
authority and the obligation to adopt the Carrier's proposed implementing agreement. The
Carrier points out that neutrals in Article I, Section 4, proceedings act as agents of the
STB; they are therefore bound by ICC/STB precedent. Both the STB and the federal
courts have definitively established that New York Dock arbitrators have authority, under

Sections 11341(a) and 11347 of the Interstate Commerce Act, to override Railway Labor

Actprooedmmdcollecﬁvebupiningammsnecéuuywcmymnmlccm
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approved transaction, such as the merger at issue. The Carrier emphasizes that it also well

established that the Section 11341(a) exemption for approved transactions extends 10
subsidiary transactions that fulfill the purposes of the main control transaction. As applied
o the instant matter, the proposed establishment of system operations is a subsidiary
transaction that fulfills the purposes of the approved merger, the main control transaction,
by achieving the economies and efficiencies, for the public benefit, that lie at the heart of
the merger. The Carrier maintains that there is a direct causal relation between the UP/SP
merger coordination approved by the STB and the operational changes that it secks in this
proceeding to implement that coordination. This Arbitrator therefore has the jurisdictional
authority to modify the collective bargaining agreements, as proposed by the Carrier,
because these modifications are necessary to effectuate the efficiencies and economies of
the merger underlying this proceeding.

Moreover, the Carrier asserts that the definition of "transaction” contained in Article
1, Section 1, of New York Dock includes the transfer of work and employees in order to
effectuate an approved merger and achicve the economies and efficiencies that were the
motives for seeking the merger. The Carrier asserts that it is well established that the
ICC/STB and, by extension, New York Dock arbitrators have the jurisdictional authority to
transfer work and employees from one collective bargaining agreement to another,
notwithstanding contrary requirements of the Railway Labor Act or the collective
bargaining agreements themseives. It similarly is well established that New York Dock
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arbitrators have authority to modify or set as'de collective bargaining agreements as
necessary to realize the merger efficiencies identified by the carrier.

The Carrier goes on to argue that both STB and judicial precedent establish that the

promotion of more economical and efficient transportation constitutes a public

transportation benefit. The Carrier therefore asserts that because the transportation benefit
flowing to the public from the underlying transaction in this matter will be effectuated by
the operational efficicncy associated with system operations, its proposed implementing
agreement should be imposed here.

The Carrier then points out that as a result of the UP/SP merger, it currently has ten
system tie gangs and twelve system rail gangs working across its Western Territory. Some
of the gangs are on UP lines, others on DRGW lines, and the rest on SP lines. Moreover,
these various gangs are separated by different seniority districts that are split between these
lines, and the seniority districts even split the lines internally. The Carrier contends that
under the current system and collective bargaining agreements, the movement and
efficiency of all the rail and tie gangs are hindered by climate changes, manpower
shortages, and equipment allocation problems.

~ As an example of these various hindrances, the Carrier points out that due to werk-
schedule limitations caused by conflicting seniority rosters, the 1997 schedule was noi able
to account for climate concerns. One tie gang worked from June through October in

southemAﬁzonundNewMexico,whilemhertiegmgiischeduledtoworkinnonhem
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Oregon in November through mid-December. With the current collective bargaining
agreements in place, the Carrier cannot make changes that would eliminate or alleviate

problems caused by scheduling in such different climates without incurring delay,

additional man];bwer needs, and greater costs. The Carrier asserts that if all of these

systems are put under the Union Pacific collective bargaining agreement, then it could
schedule crews to work in the southern and western areas from late fall through early
spring, then move the crews to the northern regions from late spring through early fall.

The Carrier additionally argues that the current system also results in manpower
shortages within a seniority district when roaJ work is done within that district. Positions
are left temporarily vacant due to a maintenance of way project because employees are
taken from their regular maintenance positions to work on the road crew. Moreover, when
a project crosses seniority district lines, the positions are all abolished and then re-bid for
the new seniority district, which affects the continuity of the crew and the work. The
Carrier maintains that in a system without seniority districts, as it proposes, the mobility of
the work force would not face such limits and employees could be kept working in suitable
climates throughout the year. In addition, gangs would benefit from continuity through the
elimination of the need to re-bid; the Carrier asserts that a crew that has worked together
for some time will be more productive than a new group of employees. Moreover, with
separate collective bargeining agreements applying to the different east-west corridors,

work currently is scheduled in such a way that none of the corridors is left open for
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unobstructed busi;xess.

The Carrier maintains that the different collective bargaining agreements and the
various seniority districts exacerbate all of these problems. The Carrier asserts that
extending the'p'i-'escnt UP system operations to encompass the SP/WL, DRGW, and WP

makes sense for both business and the employees. The Carrier emphasizes that sysiem

operations would allow the employees an opportunity to move to seasonal work, rather

than be furloughed. In addition, the Carrier would have greater flexibility to work around
climatic changes and corridor traffic needs. The Carrier further stresses that under the
proposed system operations, it can accomplish more with less, thus realizing the economies
and efficiencies of the merger.

The Carrier emphasizes that its proposed changes are necessary to achieve the
public transportation benefits of the merger. As the ICC previously has found,
consolidating carriers achieve cost reductions, and these cost reductions are a public
benefit. The Carrier asserts that its proposed implementing agreement is designed to
promote more economical and efficient transportation, and it places the burden of New
York Dock protections on the Carrier when it implements these economies and efficiencies.
The Carrier maintains that its proposed implementing agreement complies with the goals of
the STB's decision approving the merger. The Carrier ultimately argues that its proposed

implementing agreement should be adopted.




Decisi
This Arbitrator has carefully reviewed all of the evidence and testimony in the
record, as well as the written briefs submitted by the parties. In this proceeding, each side

has posed ccrtam Questions at Issue, each of which must be answered. These Questions at

Issue highlight various aspects of the fundamental dispute between the Carrier and the

Organization here: whether and how a system operation for the Carrier’s maintenance of
way work in its western territory should be implemented?

The first question that must be addressed is one posed by the Organization: Does
the UP's notice of February 4, 1997, concem a "transaction” under Section 1(a) of New
York Dock? This question raises what is, essentially, a jurisdictional issue. If the February
4, 1997, notice does not concern a New York Dock transaction, then this Board cannot
proceed to any of the substantive issues presented here. There is extensive decisional
precedent available on this point from the ICC/STB, and it must be emphasized that
because this Arbitrator’s authority flows directly from the STB, this Arbitrator is bound to
follow decisions and rulings issued by the STB and its predecessor, the ICC. Aftera
thorough review of the numerous documents, court decisions, arbitration awards, and law
review articles submitted by the parties, this Arbitrator must find that that precedent
overwhelmingly establishes that the Carrier's February 4, 1997, notice does concern a
mransaction,” as that term is defined in Article I, Section 1(a), of the New York Dock

Conditions.




In approvi;xg the UP/SP merger, the STB imposed the New York Dock protections
on the rail consolidation. Article I, Section 1(a) of the New York Dock Conditions defines
mransaction” as "any action taken pursuant to authorizations of this Commission on which
these provisibﬁ's'havc been imposed.” There can be no question that in approving the
merger, and imposing the New York Dock provisions, the STB authorized the Carrier to act
so as to achieve ne economies and efficiencies of the merger. In compliance with the
procedures mandated in the New York Dock Conditions, the Carrier issued its February 4,
1997, notice, which contains the required specifics associated with its proposal to establish
system operations affecting maintenance of way employees working in its westemn territory.
The operational changcs that the Carrier has proposed are directly related to tﬁc STB-
approved merger that is the foundation of this proceeding. Because the Carrier’s February
4, 1997, notice proposes a course of action to effectuate the STB-approved merger, a
course of action whereby the Carrier seeks to consolidate and unify its maintenance of way
forces and operations, the notice does, in fact, concern a New York Dock transaction. After
reviewing the extensive materials submitted by the parties, this Arbitrator must find that
the first Question at Issue posed by the Organization must be answered in the affirmative.
Accordingly, this Arbitrator has the authority to consider the merits of the matter presented
here.

The extensive relevant precedent submitted by the parties also leaves no doubt that

this Arbitrator has authority, under Sections 11341(a) and 11347 of the Interstate
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Commerce Act, tc; override the Railway Labor Act and the collective bargaining
agreements as necessary to achieve the economies and efficiencies that are the purpose of
the underlying rail consolidation. Again, a line of ICC/STB decisions, as well as federal
court decisioﬁﬁ; culmmanng in the United States Supreme Court’s decision in Norfolk and
Western Railway Co. v. American Train Dispatchers Ass'n, 499 U.S. 117 (1991),
expressly hold that such authority is a fundamental part of the process through which a rail
consolidation is effectuated.

The ICC/STB previously has considered and rejected the Organization’s assertion
that Section 4 proceedings, such as this one, essentially are limited to physical transfers of
work and the coordination of operations in terminal areas following a merger or
consolidation. 'l'here is no express support in either the statutory law or relevant decisiona’

precedent for the Organization’s contention that any other adjustments associated with the

implementhiion of a rail consolidation must be made through collective bargaining under

the Railway Labor Act. The overwhelming weight of relevant authority conclusively
establishes that New York Dock arbitrators have the authority, in Section 4 proceedings, to
override Railway Labor Act procedures and collective bargaining agreements as necessary
to achieve the economies and efficiencies that flow from an approved merger. This
Arbitrator accordingly has authority to modify, as necessary, to carry out the transaction,
the September 26, 1996, BMWE-NCCC agreement, as well as the relevant UP, SP, and

DRGW system production gang agreements.
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The Orgat;izaﬁon’s second Proposed Question at Issue, whether it is necessary 10
abrogate these various agreements in order to carry out the transaction, also must be
answered in the affirmative. It generally has been recognized that rail consolidations, such
as the one midér]ying this proceeding, generate a public transportation benefit to the extent
that they lead to more efficient and economical operations. Rail consolidations, if properly
effectuated, can mean more streamlined operations, with increased efficiency in the
assignment of employees and the completion of work projects. In this proceeding, the
Carrier has presented competent evidence that these very efficiencies and économies can
be realized in connection with the merger at issue if it is allowed to implement system
operations for its maintenance of way work. The other side of this contention is, of course,
that without the implementation of such a system operation, it will not be possible to
achieve all of the economies and efficiencies that a rail consolidation typically is designed
to yield. -

The Carrier convincingly has shown that if it implements a system opemtion, then it
will be able to schedule its maintenance of way employees in a more efficient and
productive manner. It will be possible for the Carrier to schedule work projects over its
entire western territory, thereby making allowances for weather extremes and corridor
traffic needs. The need to abolish and re-bid positions on various road work gangs as the
work crosses over currently existing seniority district boundaries, and the delay and

administrative costs associated with these steps, also would be eliminated; the entire
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western territory effectively would become a single seniority district under the Carrier’s

proposals. On this record, it is evident that under the particular circumstances surrounding
the approved merger underlying this proceeding, the implementation of system operations

for the Carrief’é maintenance of way work, as proposed in the Carrier’s February 4, 1997,

notice, will yield significant economies and efficiencies in its operations.

As the ICC/STB repeatedly has found, such efficiencies and economies constitute a
public transportation benefit. Moreover, this is precisely the showing that me Carrier must
make in this proceeding to support its proposal for the implementation of system
operations. The purpose of the approved merger is to generate a transportation benefit for
the public. As emphasized by the United States Court of Appeals for the District of
Columbia Circuit, transportation benefits include the promotion of economical and
efficient transportation. Railway Labor Executives Association, 987 F.2d 806, 815 (D.C.
Cir. 1993).

It is not possible to properly implement a system operation, and achieve the
economies and efficiencies associated with such a consolidation, if a carrier and
organization attempt to continue to operate under several collective bargaining agreements.
Conflicting contractual provisions, differences in work rules, and basic problems of
coordination between and across several collective bargaining agreements inevitably will
cut into, and perhaps completely destroy, any possibility of achieving the efficient,

coordinated, economical operation promised by a rail consolidation. If the Carrier’s
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maintenance of way work is to be consolidated into a more efficient, economical system

operation, as is necessary to achieve the purposes of the approved merger, then it is
necessary for the parties to operate under a single collective bargaining agreement.

Asis ns 'r'ight, the Carrier has chosen to adopt the provisions of the collective
bargaining agreement between UP and BMWE to govern its maintenance of way
operations in the western portion of the combined system. The Organization has not
argued that one of the other relevant contracts should be adopted instead of the one chosen
by the Carrier. The Carrier’s election means that the relevant SP and DRGW system
production gang agreements are effectively abrogated. There is no legitimate basis for
insisting that the parties attempt to operate under several collective bargaining agreements,
when it is abundantly clear that the post-merger consolidated rail operation can exist and
do business most efficiently if the maintenance of way employees in the expansive western
territory of the consolidated system are working under a single set of contractual
provisions, seniority protections, and work rules. One can understand the frustration felt
by the Union after having negotiated collective bargaining agreements that are now
abrogated by the current law in this area. However, in answer to the second Question at
Issue Proposed by the Organization, this Arbitrator finds that it is necessary to abrogate the
SP and DRGW system production gang agreements and Article XV1 of the September 26,
1996, BMWE-NCCC agreement, as well as to modify the UP system production gang

agreements, in order to most efficiently and economically carry out the transaction.
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The Organi;ation's final Question at Issue and the single Question at Issue posed by
the Carrier seek essentially the same answer: which of the parties’ proposals constitutes the
more fair and equitable basis for implementing the proposed system operations. Priorto
invoking these Section 4 arbitration proceedings, the parties did meet and negotiate over
the terms of an implementing agreement; as shown in their respective proposed
implementing agreements, the parties were able to reach agreement on a substantial
number of issues. These areas of agreement must form the basis of the implementing
agreement developed through this proceeding. Accordingly, all of those provisions that the
parties both have indicated were agreed upon form the basis of the implementing
agreement developed here.

The Organization’s proposal contains some measures in addition to those upon
which the parties reached agreement. Focusing on those proposed additional terms that the
Qrganization emphasized in its submission, Sections 9 and 11 of the Organization’s
proposal both merit inclusion in the implementing agreement. Section 9 refers to rates of
pay for positions in the proposed system operations, and it mandates that highest rate
provided among the SP, DRGW, and UP prevail as the rate of pay applicable to these
positions. Such a proposal is appropriate, in that employees who fill these positions will be
assuming certain additional burdens and hardships, particularly the burden of having to
workinmmnchfanhetﬁ'omtheirhomebmthmthcy are now required to work.

Fairnessmdequitquuireﬂmmemwcofpayuppﬁubletdthepociﬁominthepmpo‘ed
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systermn operations be at the highest prevailing rates allowed maintenance of way employees
filling similar positions on the UP, DRGW, and SP.

As for Section 11 of tae Organization’s proposal, it was apparent at the hearing that
the parties reached an agreement as to the concept underlying this measure, although there
were some differences between the parties as to language. Under these circumstances, it is
appropriate to include this provision, as proposed by the Organization.

Sections 6, 10, and 12 of the Organization’s proposal fare less well. Section 6
suggests the imposition of a cap of 1000 miles on the distance from home base that an

employee would be required to travel to a work site. Given the geographic size of the

Carrier’s western territory, such a cap would completely undercut the implcménution of

the proposed system operation. Such a cap cannot be imposed as part of the implementing
agreement if it is to have its intended effect. Section 10 proposes a system of issuing short-
term loans, made against unused vacation time, to assist employees with expenses
associated with returns to service. As the Organization itself indicates in its submission,
however, the rules generally applicable to employees represented by the Organization,
presumably including both those employed by this Carrier and those employed by other
carriers, call for per diem meal and lodging allowances, as well as travel allowances, that
are paid after the actual expenses are incurred. If this is the system that is in place and
followed by carriers generally, it would be inappropriate to require this Carrier to adopt a
less advantageous one. It also is difficult to comprehend how such a system could be
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established so that the described loans could be processed and then reach an affected
employee in a timely fashion, and how such a system could be protected from potential
problems of abuse. Moreover, if such loans are to be made available only for employees
who have at feét five days of unused vacation time, it is possible that this would benefit a
relatively small number of employees. There is no showing that such a provision would be
workable or would contribute in any meaningful way to the faimess and equity of the
proposed system operations.

As for Section 12, the Organization’s assertion that the election of allowances

contained in the DRGW contract must be preserved as a negotiated benefit ignores the fact

that the implementation of the Carrier's proposed system operations means that the DRGW

agreement, as well as the SP agreement, are being abrogated. Adopting such a system of
election for employees throughout the Carrier’s entire maintenance of way operation in its
western territory would be a costly administrative burden that would do little or nothing to
advance the fairness and equity of the situation. This provision shall not be included in the
implementing agreement.
Award
The first Question at Issue posed by the Organization is answered in the affirmative.
The second Question at Issue posed by the Organization is answered in the
aflirmative.

The final Question at Issue posed by the Organizatior and the Question at issue
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posed by the Carrier are answered in both the negative and the affirmative. Certain

provisions from each party’s proposed implementing agreement, including all of those
provisions as to which the record reveals that the parties have agreed, are included in the

Implementing Agreement subitt

Dated this 15" day of October, 1997
in Chicago, Illinois.




IMPLEMENTING AGREEMENT
between
UNION PACIFIC RAILROAD COMPANY
and the
BROTHERHOOD OF MAINTENANCE OF WAY EMPLOYEES

_The U.S. Department of Transportation, Surface Transportation Board ("STB")
approved the merger of the Union Pacific Corporation ("UPC"), the Union Pacific
Railroad Company/Missouri Pacific Railroad Company (collectively referred to as "UP")
and the Southern Pacific Rail Corporation, Southern Pacific Transportation Company
("SPT"), St. Louis Southwestern Railway Company ("SSW"), SPSCL Corp., and the
Denver & Rio Grande Western Railroad Company ("DRGW") (collectively referred to as
»SP") in Finance Docket 32760. In approving this transaction, the STB imposed New
York Dock labor protective conditions.

In order to achieve the benefits of operational changes made possible by the
transaction, to consolidate the seniority of all employees working in the territory covered
by this Agreement into one common seniority territory covered under a single, common
collective bargaining agreement, '

IT IS AGREED:
Section 1.

Effective January 1, 1998, all system gang operations on UPRR, WPRR, SPRR,
and DRGW territories will be combined and will be subject to the collective bargaining
agreement between the Union Pacific Railroad and the Brotherhood of Maintenance of
Way Employees ("BMWE") effective January 1, 1973, including revisions to April 1,
1992, as amended.

Section 2.

_(A) UPRR, WPRR, SPRR, and DRGW employees who, prior to the effective
dateofﬁxisAgreement,hnduightbuedontheirsenioritytoworkonsymm-type
operations within their respective territories, will have their name and seniority dates
dovetailed onto the UPRR System Gang seniority rosters for the following ten (10)
classifications, as applicable:

GROUP 20: ROADWAY EQUIPMENT SUBDEPARTMENT

(a) Roadway Equipment Operator
(b) Roadway Equipment Helper




(B) All new employees hired subsequent to the effective date of this Agreement
to fill positions identified under Section 2(A) will establish seniority on the applicable
system seniority roster, pursuant to Rule 15(a) of the Collective Bargaining Agreement
between UPRR and BMWE. Such employees will have no designation listed by their
names.

Section 4.
(A) When employees with designations apply for bulletined Group 20, 26, or 27
positions, assignments will be handled as follows:

(1) When bids are received only from S, W, and D designated employees, the
employees listed on the applicable seniority roster with the superior seniority
date/ranking will be assigned.

(2) When bids are received only from U designated employees, the employee
listed on the applicable seniority roster with the superior seniority
date/ranking will be assigned.

(3) When bids are received from U designated employees, as well as S, W, and/or
D designated employees, the senior U designated applicant and the senior
employee among the S, W, and D designated applicants will be identified, and
the employee with the senior hire date will be assigned.

(B) The exercise of seniority displacement rights by U, S, W, and D designated
employees will be controlled by the same principles explained in Section 4(A).

Section §

(A) Except as provided above, all new positions or vacancies that are to be filled
for system-type operations identified in Section 2(A) of this Agreement will be bulletined
and assigned in accordance with Rule 20 of the Collective Bargaining Agreement
between the UPRR and BMWE.

(B) Except as provided above, employees assigned to system-type operations
identified in Section 2(A) whose position is abolished or who are displaced will be
governed by Rule 21 of the Collective Bargaining Agreement between the UPRR and
BMWE.

(C) Employees assigned to system-type operations jdentified in Section 2(A) will
be governed by Rule 22 of the Collective Bargaining Agreement for the purpose of
seniority retention on system seniority rosters.




GROUP 26: TRACK SUBDEPARTMENT

(a) System Extra Gang Foreman

(b) System Assistant Extra Gang Foreman

(c) System Gang Track Machine Operator

(d) System Gang Truck Operator/Bus

(¢) System Extra Gang Laborer
Special Power Tool Machine Operator (SPTMO)
Roadway Power Tool Machine Operator (RPTMO)
Roadway Power Tool Operator (PTO)
Track Laborer

GROUP 27: TRACK SUBDEPARTMENT

(a) Track Welding Foreman
(b) Track Welder - Machine
(c) Track Welder Helper

(B) UPRR division/district personnel who do not have seniority in Group 20, 26,
or 27 prior to the effective date of this Agreement will be added to the rosters identified
in Section 2(A), as applicable. These employees will be given a seniority date of the
effective date of this Implementing Agreement, on the applicable roster, and the ranking
order will be determined by ranking the employees with the superior division/district
seniority dates first.

Section 3.

(A) All employees listed on the combined rosters established under Section 2(A)
will have their hire date in the Maintenance of Way Department listed next to their -
seniority date and the following designations listed next to their name:

Employee
UPRR

WPRR

SOCIAL SENIORITY HIRE
NAME SECURITY DATE DAIE
BROWN JC 520-48-0901 7-16-73 -2-8-71




(D) Employees who have seniority on the system combined roster and who are
regularly assigned in a lower class or who are furloughed from the service of the carrier
will be governed by Rule 23 of the Collective Bargaining Agreement between the UPRR
and BMWE.

Section 6

Respective rates of pay for positions assigned to th.e system operations listed
herein will be established at the highest prevailing rates being allowed Maintenance of
Way employees filling similar respective assignments on the UPRR, SPRR, WPRR, or |/
DRGW. Rates of pay established under this provision will be subject to all future
general wage increases, iucluding cost of living allowances (COLAs).

Section 7

Employees assigned to any positions listed under Section 2(A) of this Agreement
who do not voluntarily leave the gang to which assigned for a period of six (6) months
shall, within sixty (60) days of the end of said six-month period, receive from the Carrier
a lump sum payment equal to five (5) per cent of their respective compensation eamed
during that period, not to exceed one thousand dollars ($1,000.00).

If, prior to the end of a six-month period, said employees involuntarily leave the
gang to which assigned or the Carrier disbands the gang in its entirety, the employees
forced to leave the gang shall, within sixty (60) days of their last day on the gang, receive
from the Carrier a lump sum payment equal to five (5) per cent of their respective
compensation earned during the period employed on the gang.

Segtion 8

All service performed by employees on any of the system territories identified in
this Agreement which is part of their continuous employment relationship in the
Maintenance of Way Department will be combined for vacation, personal leave, entry
rates and other present or future benefits that are granted on the basis of qualifying time
of service in the same manner as though all such time had been spent in the service

subject to one collective bargaining agreement.
Section 9
(A) The New York Dock employee protective conditions will be applicable to this

transaction. There will be no duplication of benefits by an employee under this
Agreement and any other agreements or protective arrangements.




(B) If employees are entitled to protection as a resuit of this transaction, the
following will apply:

(1) Not later than the twenty-fifth day of the month following the month for
which
benefits are claimed, each “dismissed” employee will provide the Carrier with
the following information for the month in which he/she is entitled to '
benefits:

(a) the day(s) claimed by such employee under any unemployment act, and

(b) the day(s) each employee worked in other employment, the name(s) and
addresses of the employer(s), and the gross earnings made by the
employee
in such other employment.

(2) If a dismissed employee has nothing to report under this Section account not
being entitled to benefits under any unemployment insurance and having no
camings from other employment, such employee will submit, within the time
period provided for in Section 9(BX1), the appropriate form stating “Nothing
to Report.” This can be submitted by letter or on Form 32179 provided by the
Carrier. The claim is to be submitted to:

Supervisor Protection Administration
1416 Dodge Street, MC PNG 06
Omaha, Nebraska 68179

(3) The failure of any dismissed (furloughed) employee to provide the
information
required in this Section will result in the withholding of all protective benefits
for the month in question pending receipt of such information for the
employee.

(4) Any “displaced” employees will file an initial claim with the Supervisor
Protection Administration at the address set forth in Section 9(B)(2) above. If
an employee is determined to be eligible for displacement allowances, the
employee will be paid a differential allowance for each month in which he/she
is entitled. Suck employee need not file any additional forms unless he/she
becomes furloughed. In such an event, the employee will be subject to the
requiremenuofadimiuedunployeeumfomwove.




Section 10

This Agreement will constitute the required agreement as provided in Article I,
Section 4, of the New York Dock employee protective conditions. Any claims or disputes
arising from the application of this Agreement or the protective conditions referred to in
Section 7 will.be handled directly between the General Chairman and Director of Labor
Relations. : :

This Agreement will become effective on the 1st day of January, 1998.




AGREEMENT
betwaean
UNION PACIFIC RAILROAD COMPANY
and the
BROTHERHOOD OF MAINTENANCE OF WAY EMPLOYES

in connection with our discussions conceming Union Pacific Railroad’s (UPRR) New
York Dock notices of September 13, 1994 and January 8, 1997, to merge the seniority
territories of the Missouri Kansas Texas Railroad Company (MKT), Oklahoma, Kansas and
Texas Railroad (OKT), Southem Pacific Chicago St. Louis Railroad (SPCSL), Southemn
Pacific Transportation Company(Eastemn Lines) (SPEL) and St. Louis Southwestemn
Railroad Company (SSW) into the Union Pacific Railroad Company former Missouri Pacific

(UP),
IT IS THEREFORE AGREED:
Sectionl: CONSOLIDATION OF AGREEMENTS AND SENIORITY

(A) The collective bargaining agreement between the Union Pacific
Railroad Company-and the Brotherhood of Maintenance of Way Empioyes (BMWE)
effective April 1, 1975, as amended, will become applicable on the SPCSL, MKT, OKT,
SPEL and SSW as of 12:01 am on the implementation date of this agreement. UPRR will

provide fifteen days written notice of its intent to implement this agreement. Except as
provided in this agreement, all understandings, interpretations, and agreements applicable
to employees covered by the UP collective bargaining agreement will apply to employees
covered by the present collective bargaining agreements between MKT, OKT, SPEL,
SSW, and BMWE.

(B)  The collective bargaining agreements between SPCSL, SPEL, SSW,
MKT,OKT and BMWE and all understandings, interpretations, and memorandum
agreements in connection therewith are hereby abrogated as of 12:00 midnight on the date
immediately prior to the implementation date of this agreement. The agreement of July 5,
1997, between UPRR and BMWE conceming the former SPCSL will be retained with
respect to employees on the roster as of July 5, 1997.

‘ (C) Asof 12:01 a.m. on the implementation date, all seniority territories
of the MKT, OKT, SPEL, SSW, SPCSL'\dhnnpocﬁnunioﬂtym:willbomwd
into the MP seniority territories and seniority rosters as follows:

1. Maintenance of Way Divisions:

(a) The following lines will be merged into the UP Kingsville

s\agmtwpd




- SP (EL) Corpus Christi Branch: MP 122.6 to MP 156.6 -
Entire Branch

- Brownsville Branch: MP 151.5 to 205.2 - Entire Branch

- Rockport Branch - Entire Branch

- Port Lavaca Branch from MP 28.2 to Port Lavaca end of track

- - Coleta Creek Branch - Entire Branch

The following lines will be merged into the UP DeQuincy
Seniority Division and Southem District:

- SP(EL) East switch Dayton from MP 326.8 to East switch
Cade (Old Avondale Subdivision) MP 134.0
- Sabine Branch: Entire branch including all Beaumont

operations.

The following lines will be merged into the UP New Orieans
‘A" Seniority Division and Southem District.

- SP(EL) from east switch Cade (Old Avondale Subdivision)
MP 134.0 east to Avondale, including all Avondale

operations. g
-%WMWUUPMM

The following lines will be merged into the UP Palestine
Division and Southem District:

wmmmwmabmm
- Lufkin Subdivision from Tower 26, MP 0.7 to MP 226.0 (UP

interiocker).
- Heame Subdivision MP 10.0 to MP 120.7 (entiresubdivision).
- Glidden Subdivision West Junction (MP 12.6) to Fiatonia
(MP120.0) sntire subdivision ‘
- Ennis Subdivision (Heame/Fiatonia lho)ﬁumEuh(MP
230.6) to San Antonio

- Ennis Subdivision (Corsicana line) from Tyler (MP 546.2) to
MP 621.3 Corsicana (entire line)
-mnmmummmo) to Tyler
(MP 546.2).




- Athens Branch; MP 243.0 to 254.9- entire branch

- Del Rio Subdivision (Del Rio line) from San Antonio (MP
208.3) to Withers (MP 218.8)

- Kerrville Branch - entire branch

- Gatesville Branch - entire branc 1

- Houston Terminal Operations-Hc .us%2n Terminal Subdivision,
Passenger Line - entire  subdivision, Freight line- entire

- gubdivision, Galveston Line - Tower 68 (MP 0.0 to
Galveston (MP55.6), Harrisburg Line - Harrisburg  Junction
(MP 1.3) to West Junction (MP12.6), Baytown Branch -
mm.cms-youm - entire branch, Arenal
Lead - entire branch.

- Ft. Worth Subdivision from MP 243.2 to Waco (MP 165.9)
- Houston Subdivision from Waco Junction (MP 842.1) to
Galveston (MP 233.2) including all Houston Terminal

operations
- Austin Subdivision from Ajax (MP 209.1) to San Antonio (SP
Junction MP 258.8) including all San Antonio terminal

operations
-Smkmmmsm(woomm(w

51.9)

The following lines will become a new seniority division, will be
designated as the Del Rio Seniority Division, and will be
inciuded in the Texas District:

- SP(EL) Del Rio Subdivision from Withers (MP 218.8) to MP
820.0 on the Valentine Subdivision

- Eagle Pass Branch from Spofford (MP0.0) to Eagle Pass
(MP33.2)

- Cline Mine Branch from MP 0.0 to MP 6.0 - entire branch

- UP Baird Subidivision MP 858.4 including all El Paso

terminal operations

Note: The above consolidations do not affect
the ratio of jobs within the E! Paso Terminal as
between the SP(WL) and the SP(EL).

The following lines will be merged into UP Red River “B°
Seniority Division and Texas District

- SP(EL) Commerce Subdivision (Commerce Line) from Mt
Pleasant (MP476.5) to East Ft.. Worth (MP632.7)




- SP(EL) Commerce Subdivision (Sherman Line) from
Sherman (MP 328.8) to Miller (MP 258.5)

- SP(EL) Eiam Branch MP 307.7 to MP 315.0,

- SP(EL) Ennis Subdivision (Heame Line) from Miller (MP
258.8) to Ennis (MP 230.6),

- SP(EL) Ft. Worth Branch: Tower §5 (MP 52.7) to Garrett

(MP0.0)

‘< SSW Pine Biuff Subdivision (Pine BiLff Line) from Texarkana
(MP417.5) to Big Sandy (MP5§25.).

- MKT Choctaw Subdivision from MP656.15 to Whitesboro
(MP682.0)

- MKT Dallas Subdivision from Hicks (MP589.20) {o North
Junction (MP644.08) including all terminal operations

- MKT DFW Subdivision from North Junction (MP644.08) to
Dart Hold Signal (MP843.8) and from Daiwor Junction (MP
612.2) to 6th Street Junction (MP 811.9)

- Waxahachie Subdivision Forest Avenue (MP769.3) to end of
track (MP802.7) industrial tracks only

- MKT OKT Subdivision from North Tower §5 (MP 612.9) to
MP 562.00

- MKT FL Worth Subdivision from Ney Yard (MP 246.5) to MP
243.2

The following lines will be merged into the UP. Oid Eastemn
Seniority Division and Westermn District.

-ss\gmuymsx Louis (MP 12.8) to Owensville (MP
91.5).

The following lines will be merged into UP Consolidated
Seniority Division # 1 and Eastem District

- SSW operations within the St. Louis Terminal-liimo
Subdivision from Valley Junction(MP0.0) to St. Louis
Terminal (MP2.0),

- St Louis Subdivision MP 0.0 to MP 12.8.

-mmz) from Lennox (MP 268.00)to Church Street (MP

NOTE: The UPRR St Louis Terminal empioyees have prior
rights with respect to the creation of Roster #1. SPCSL and
SSW employees will be dovetailed with the UPRR St. Louis
Terminal empioyees. They wiil obtain the same prior rights in
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the consolidated roster as UPRR St Louis Terminal

empioyees. There will be no prior rights as between SPCSL,
SSW and UPRR St. Louis Terminal employees.

The following lines will be merged into the UP Arkansas
Seniority Division and Eastern District:

‘-'SSW Seniority District No. 1 from Simbco (llimo Line)
(MP 119.7) to Texarkana (MP 417.5) (Pine Biuff Subdivision),

- Shreveport Line from Lewisville (MP 389.7) to Shreveport
yard (MP 451.7),

- Memphis Line from Kentucky Street (MP 1.2) to Brinkley
(MP70.8),

- UP Wynne Subdivision from Jonesboro Junction (MP235.3)

to Wynne (MP 280.4)
- UP Helena Branch from Wynne (MP 280.2) to Helena
mem(mpazsz) entire branch

mmmummuuwmmurmcw
Terminal Seniority Division and Westem District:

-SSWWCWTWMOMWMY“
and all other SSW maintained tracks in Kansas City
Terminal.

The following lines will become a new seniority division,
designated as Division #4, ndwillbouwodmm
Westemn District:

- SSW seniority No. 4 from Topeka SJ Junction (MP 89.0) to
Tucumari (MP 637.5).

The following lines will be merged into the UP Central Division
and Westemn District:

- OKT Subdivision from MP 562.00 to Wichita (MP 241.8) and
all OKT Wichita terminal operations.
- Herrington Branch from MP 171.3 to MP 242.0
- Lawton Sranch MP 0.0 to MP 5§6.2 - Entir» Branch
- Cherokee Subdivision from South Hillsdale (MP 41.8) to




McCalister (MP 564.8).
- Choctaw Subdivision from McCalister (MP 564.8) to Red
River (MP 656.15)
- Shawnee Branch from Howe (MP 285.5) to Okiahoma City
(MP 485.8) including all terminal operations
-s(l:mnmmmmmu)wm City
485.6)
" 2 Tulsa Branch from Chase (MP 324.8) to MP 278.3.
- UP KO&G and Midland Valley
- UP Wichita Branch from Wichita Yard (MP 482.0) to MP
453.0 including all Wichita terminal operations
- UP Trigo Industrial Lead from MP 4981.6 to MP 489.0
- McPherson Subdivision from Herrington Junction (MP 474.7)
to MP 518.0.

The following lines will be merged into the UP lllinois Division
and Eastemn District

- SPCSL from Lennox (MP 268.0) to Joliet (MP 36.7)

- Pequot Line from Mazonia (MP 62.6) to Joliet (MP 36.7)

-mm;z?mmum(wwo.emcm
(MP182.

Bridge and Bullding (B&B):

The following lines will be merged into the oid T&P Seniority
District and System B&B Gangs South:

- SP(EL) Avondale Subdivision from West Bridge Junction (MP
10.5) to MP 14.85

- SP(EL) Commerce Subdivision from Mt Pleasant (MP 479.5)
to East Ft. Worth (MP 632.7).

" . SP(EL) Elam Branch from Briggs (MP 315.0) to MP307.7

- SSW Pins Bluff Subdivision from Texarkana Yard (MP 418.7)
to Tyler Yard (MP 546.2)

- MKT OKT Subdivision from North Tower 55 (MP 612.9) to
MP 562.00.

- SP(EL) Ft Worth Branch from Garrett (MP 0.0) to Ft. Worth
Tower 58 (MP 52.7) - entire branch :

- MKT Choctaw Subdivision from MP 656.15 to Whitesboro
(MP 682.0)

- MKT Dallas Subdivision from Hicks (MP 589.20) to North
Junction (MP 644.08) including all trerminal operations




- MKT DFW Subdivision from North Junction (MP 644.08) to
Dart Hold Signal (MP 643.8) and from Dalwor Junction (MP
612.2) to 6th Street Junction (MP 611.9)

- MKT Ft. Worth Subdivision from Ney Yard (MP 249.5) to MP
243.2

The following lines will be merged into the UP DeQuincy
- - Seniority Division and System B&B Gangs South:

- SP(EL) Lafayette Subdivision from lowa Junction (MP 205.9)
to Fouston (MP 0.0) .

- SP(EL) Sabine Branch from Beaumont South Yard (MP 29.8)
to (MP 13.2) - entire branch

- SP(EL) Baytown Branch from Dayton Junction (MP 0.0) to
(MP 21.8) - entire branch

-SP(EL)Mmemm&Mm(MPOO)to
(MP 5.0) - entire branch

-SP(EL)H-rManmﬂMJuubn(MP13)to
Waest Junction (MP 12.6)

- SP(EL) Lufkin Subdivision from Houston (MP 0.0) to Jordan

(MP 230.8) :
-Houston Terminal Operations- Houston Terminal Subdivision,

Passenger Line- entire subdivision, Freight Line-entire
subdivision, Galveston Line-Tower 68 (MP 0.0) to Galveston

(MP 55.6) |
- MKT Houston Subdivision from MP 178.90 to Galveston (MP

233.2)

The following lines will be merged into the UP Kingsville
Seniority Division and System B&B Gangs South:

- SP(EL) Bellaire Line from Bellaire Junction (MP 6.2) to Eagle
Lake Junction (MP 61.2) - entire line

- SP(EL) Arenal Branch from Arenal (MP 5.0) to Eagle Lake
(MP 63.0) - entire branch

- SP(EL) Wharton Branch from Tower 17 (MP 0.0) to MP
25.8 - entire branch
SP(EL)PMMMMMMOO)w
New Gulf (MP 12.8) - entire branch :

- SP(EL) Victoria Subdivision from Port Lavaca (MP 0.0) to
Flatonia (MP 28.2) - entire subdivision

- SP(EL) Coleto Creek Branch from Victoria (MP 90.8) to
Coleto Creek (MP 106.6) - entire branch
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- SP(EL) Corpus Christi Branch from SP Junction (MP 122.6)
to Corpus Christi (MP 156.6) - entire branch

- SP(EL) Rockport Branch from Sinton (MP 121.0) to MP 13.5

- entire branch

- SP(EL) Brownsville Branch from McAllen (MP 151.5 to
Brownsville (MP 205.2) - entire branch

‘The following lines will be merged into the UP Palestine
Seniority Division and System B&B Gangs South:

-sp(ﬂ)mmmm(ww.omm
(MP 120.7) - entire subdivision

- SP(EL) Glidden Subdivision from West Junction (MP 12.6)to
Fiatonia (MP 120.0) - entire subdivision

- SP(EL) Ennis Subdivision from Heame (MP 120.7) to Miller
(MP 258.8) - entire subdivision

- SP(EL) Athens Branch from Athens (MP 243.0) to MP 259.4

- entire branch

- SP(EL) Gatesville Branch from Heame (MP 120.7) to-™iP
686.6 - entire branch ‘

-N:CSTFL Worth Subdivision from MP 243.2 to Waco (MP
165.9)

- MKT Houston Subdivision from Waco Junction (MP 842.1) to
MP 178.90

- MKT Austin Subdivision from Ajax (MP 209.1) to San Antonio
(SPJunction MP 258.8) including all San Antonio terminal

opersations ;
- MKT San Antcnio Subdivision from Smithville (MP 0.0) to

Ajax (MP 51.9)
- Lufkin Subdivision from Tower 26, MP 0.7 to MP 226.0 (UP

interiocker).

The following lines will become a new seniority division, will be
designated as Division #4, and will become part of the territory
of System B&B Gangs North:

- SSW seniority No. 4 from Topeka 8J Junction (MP 89.0) to
Tucumari (MP 637.5).

The following lines will become a new seniority division, will be
designated as the Del Rio Seniority Division, and will become
part of the territory of System B&B gangs South:




- SP(EL) Del Rio Subdivision from Withers (MP 218.8) to MP
820.0 on the Valentine Subdivision
?goagznmmwmomtomb?m
- Cline Mine Branch from MP 0.0 to MP 6.0 - entire branch

- UP Baird Subidivision MP 858.4 including all El Paso
terminal operations

The following lines will be merged into the UP Central/Kansas
Division and System B&B Gangs North:

- OKT Subdivision from MP 552.00 to Wichita (MP 241.8) and

all OKT Wichita terminal operations.
- Herrington Branch from MP 171.3 to MP 242.0
- Lawton Branch MP 0.0 to MP 56.2 - Entire Branch
- Cherokee Subdivision from South Hillsdale (MP 41.8) to

McCalister (MP 564.8).
- Choctaw Subdivision from McCalister (MP 564.8) to Red

River (MP 656.15)
- Shawnee Branch from Howe (MP 285.5) to Okiahoma City

(MP 485.6) including all terminal
- Shawnee Branch from El Reno (MP §13.6) to Okiahoma City

(MP 485.6)
- Tuisa Branch from Chase (MP 324.8) to MP 278.3
- UP KO&G and Midland Valley

The following lines will be merged into the UP lliincis Seniority
Division and System B&E Gangs North:

- SPCSL from Lennox (MP 269.00) to Joliet (MP 36.7)

-::g)SL Pequot Line from Mazonia (MP 62.6) to Joliet (MP
SPCSLMNUnMKCJMm(W 190.6) to Cockrell
(MP 182.4)

The following lines will be merged into the Old Eastern
Seniority Division and Systen B&B Gangs North:

-mmmaM(wma)umm

The following lines will be merged into UP Consolidated
Seniority Roster #1 and System B&B Gangs North:




- SSW ope. ations within the St. Louis Terminal-lliimo
Subdivision from Valley Junction (MP 0.0) and St Louis
Terminal (MP 2.0),
- SSW St. Louis Subdivision MP 0.0 to MP 12.8.
-;g&mmwm.oommmw
)

“The following lines will be merged into the UP Arkansas
Seniority Division and System B&B Gangs North:

- SSW Seniority District No. 1 from Simbco (llimo Line)

(MP 119.7) to Texarkana (MP 417.5) (Pine Biuff Subdivision),

- Shreveport Line from Lewisville (MP 389.7) to Shreveport
yard (MP 451.7)

- Lufkin Subdivision from Shreveport to UP crossing (MP
226.0),

- Memphis Line from Kentucky Street (MP 1.2) to Brinkiey
(MP 70.6),

- Little Rock Branch - entire branch

- Stuttgart Branch - entire branch,

- New Madrid Branch - entire branch.

- UP Wynne Subdivision from Jonesboro Junction (MP 235.3)
to Wynne (MP 280.2)

- UP Helena Branch from Wynne (MP 280.4) to Helena
Junction (MP 326.2) - entire branch

- UP Morvoe Subdivision from Little Rock Junction (MP 305.1)
to TexMo Junction (MP 185.7)

System Operations:
All SPCSL, SP(EL), MKT, OKT, and SSW territories will be merged into the MP
System Rail Gang Seniority territory.

Section il: SELECTION AND ASSIGNMENT OF EMPLOYEES

(A) Common Priniciples

in the implementation of this agreement, there will be no abolishment and
readvertisement of positions. Empioyees will remain on their existing positions until such
time as the seniority divisions and rosters are realigned. Thereafter the Carrier may make
such changes as the needs of the sorvice dictate. This section neither enhances nor
diminishes UPRR's right to abolish positions under existing agresments or practices.
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(B) Division Forces

(1) Seniority rosters will be created by dovetailing the former MKT, SPCSL,
OKT, SP(EL) and SSW employees assigned to positions on the territories as described
in Section | above into the appropriate UP seniority rosters. Empioyees of the former UP
will have an “M" placed next to their name. Employees of the former SP(EL) will have a
*P* placed next to their name. Employees of the former SSW will have a "W placed next
to their name. Employees of the MKT will have a *K” placed next to their names.
Employees of the OKT will have an “O” placed next to their names. SPCSL employees will
have a “C" placed next to their names. Such employees will have prior rights to positions
as set forth below. Employees hired after September 12, 1996, will not obtain any prior
rights as a result of this agreement.

(2) MKT, SPCSL, OKT, SP(EL) and SSW empioyees, who have their former
seniority divisions divided among multiple UP rosters, will have their seniority dovetailed
into each MP roster into which their former seniority roster was divided. Such employees
will be aliowed a one time opportunity to exercise seniority between consolidated divisions
that contain parts of the employee’s former MKT, SP(EL) or SSW home division. Exercise
of such right will result in forfeiture of all seniority in the consolidated division from which
exercise of seniority was made.

(3) (a) Section I(C)(1)(e) provides for the consolidation of the UP Baird
Subdivision MP858.4 inciuding all El Paso terminal operations into the Del Rio Seniority
Division. UP Employees assigned to this territory will be dovetailed into the Del Rio
Seniority Division and aiso will be retained on the Rio Grande Seniority Division. They will
be prior righted to the territory transferred to the Del Rio Seniority Division.

(b) Section (C)X1Xi) provides for the consolidation of the UP Wynne
Subdivision from Jonesboro Junction (MP 235.3) to Wynne (MP326.2) into the Arkansas
Seniority Division. UP employees assigned to this territory will be dovetailed into the
Arkansas Seniority Division and also will be retained on the Louisiana Seniority Division.
They will be prior righted to the territory transferred to the Arkansas Seniority Division.

(c) I employees bid off the prior rights territories set forth in (3)Xa) and
(b) above for any reason, such prior rights will be forfeited.

(4) In the event two or more employees from different seniority rosters have
identical seniority dates, the employees will be ranked first by service dates within the
BMWE craft, then, if service dates are the same, by the last four digits of the employee’s
seniority social security numbers, with the lower number rariked first. With respect to
SPCSL, MKT, OKT, SP(EL) and SSW employees, they will be placed on the UP rosters
in the same order as they were on their original rosters.
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(5) (a) Except as provided in Section Ii (5)(c), headquartered positions will
be assigned first to employees holding prior rights on the territory where the position is
headquartered. Napriorﬁmbunployoodoosnotbidonmposition, it will be assigned
to the senior qualified employee on the consolidated division seniority roster. Neither
failure to bid on such position nor bidding out of one’s prior right territory will result in
forfeiture of an employee’s prior rights. Prior rights will be recognized when an employee
applies for positions in higher classifications when no bics are received from employees
with seniority in the classificatior.. ; :

(b) Division mobile gangs will be subject to a modified form of prior
rights. Prior rights for purposes of assignment to and bumping onto such positions will be
based upontfnadualgoognphicloaﬁmafhogmgmmcﬁmoohuwbumpor
advertisement. Employees assigned to or bumping onto such gang can work anywhere
within the consolidated seniority division. If a prior right employee later has an exercise
of seniority or is working in a lower classification while holding seniority in @ higher
classification, sudmmbyunuyuﬁliuhbpﬁorﬂgmtodisphamwd\gmgwimin
ten days of the gang commencing work within the employee’s prior rights territory. A prior
rights employees electing to move to @ mobile position may do so by notifying Gang
Management and his supervisor of his desire to do so. An employee will not be entitied
to an exercise of seniority simply because the gang leaves the employee’s prior rights
area.

(c) Positions headquartered within the Dallas-Ft. Worth, Houston,
Little Rock -North Little Rock, St. Louis, Kansas City, Pine Biuff, Wichita, and San Antonio
terminals will not be subject to prior rights and will be assigned to the senior qualified
employee on the applicable consolidated division roster. For purposes of this agreement
these terminals are defined as follows:

Dallas-Ft. Worth Terminal

Baird Subdivision - MP 254.00 (Ben Brook)

Ft. Worth Subdivision - MP 243.25 (Wrenn)
Choctaw Subdivision - MP 736.7. (Roanoke)
Waxahachie Subdivision - Entire Subdivision
Everman Lead - Entire Lead

DFW Subdivision - Entire Subdivision

OKT Subdivision to MP 562.00 (Chico)

Dallas Subdivision to MP 203.5 (Mesquite)

SP Commerce and Ennis Subdivisions from
Sherman (MP 328.8) to Ennis (MP 232.00)
Denton Branch from MP 758.00 to MP 728.5
All branch and industrial tracks contained within the
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Heame Subdivision MP 16.8

Houston Subdivision MP 178.9 to Galveston MP
2332

Palestine Subdivision MP 210.8 (Spring Jct. )
Lufkin Subdivision MP 15.00

Beaumont Subdivision MP 400.00
Passenger Line MP 35.3

Freight Line

Baytown Branch MP 33.2
Galveston Line MP 55.6

Brownsville Subdivision MP 342.8 -

Popp industrial Lead

Harrisburg Line MP 12.6
Bellaire Line MP 21.6

All branch and industrial tracks contained within the
above defined terminal

Little Rock-North Littie Rock Terminal

Hoxie Subdivision MP 338.00

Coffeyville Subdivision MP 346.14

Littie Rock Subdivision MP 359.00

Monroe Subdivision MP 315.9 (Higgins)

SSW Little Rock Branch - Entire Branch
Jacksonville industrial Lead

All branch and industrial tracks contained within
the above defined terminal.

St_Louis Terminal

Sedalia Subdivision MP 14.0

Desoto Subdivision MP 10

Chester Subdivision MP 10.0
mmnumvm

llimo Subdivision from Valley Junction MP 0.00

to St Louis Terminal (MP 2.0)

St Louis Subdivision MP-12.8
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SPCSL line MP 268.00 (L snnox)

Pana Subdivision MP 275.7 (Lennox Tower)
All branch and industrial tracks contained within
the above defined terminal

Wichita Terminal

OKT Subdivision MP 251.00
Herington Branch MP 235.00

Hardtner industrial Lead MP 485.9

Conway Springs Branch

Winfield Branch
Arkansas City Industrial Lead

El Dorado Line MP 474.4 (Greenwich)

All branch and industrial tracks contained within
the above defined terminal

Bine Biuff Terminal

Monroe Subdivision MP 348.00 to MP 353.6
Pine Bluff Subdivision MP 271.2
Jonesboro Line MP 261.2

All branch and industrial tracks contained within
the above defined terminal.

San Antonio Terminal

Austin Subdivision MP 247.00 to MP 278.5
Kerrville Branch MP 252.00

City Public Service Branch

Corpus Christi Subcivision MP 3.1

Blewett Branch MP 218.8

Glidden Subdivision MP 201.00

All branch and industrial tracks contained within
the above defined terminal.

Kansas City Terminal

KCT Subdivision Congo Junction (MP 444.2) to
Southwest Junction (MP- 278.2), Rock Creek
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Junction (MP 276.8) to Gillis St. (MP 282.1), Neff
Yard (MP 279.00) to Troost St (MP 282.00),
ASB Junction (MP 282.4) to West Yard ( MP
6.3), Edgewater (MP 288.0) to Broadway (MP
283.00), Manchaster (MP B278.8) to Leeds MP
284.7

SSW Kansas City Terminal Operations -
Armourdale Yard and all other SSW maintained
tracks in Kansas City Terminal

All branch and industrial tracks contained within
the above defined terminal.

(C) DISTRICT TIE GANG AND DISTRICT OPERATIONS

(1) All UP,MKT, OKT, SPCSL, SP(EL), and SSW employees will be
dovetailed into the appropriate district tie gang seniority rosters based upon their oldest
seniority date in each classification. UP employees holding district tie gang seniority will
utilize their district tie gang dates. MKT and OKT employees holding 8900 roster seniority
will utilize their 8900 roster dates. If an MKT, SP(EL) or SSW employee’s division
seniority is placed upon division rosters that are in different District Tie Gang seniority
territories, the employee will be placed on both district tie gang seniority rosters. When
an employee makes an exercise of seniority as provided in Section Il (2 )(b )(3) above and
forfeits division seniority, he also will forfeit the district tie gang seniority as well.

(2 ) UP employees holding seniority on District Tie Gang seniority
rosters on or before September 12, 1996, and MKT, SPCSL, OKT, SP(EL) and SSW
employees assigned to ties gangs on September 12, 1996, will be prior righted to district
tie gang work according to the rosters which entitied them to perform district tie gang
work. Such employees will have a “T" designation placed next to their names. in the
event such empioyees bid from the tie gang to the system or division, they will forfeit such
prior rights. UP, MKT, and OKT employees, who were placed on the roster based upon
their district tie gang date or 8900 roster date and who held an earlier division date, will
replace their district tie gang date with such earlier division date and will be repositioned
on the roster based upon the earlier division date without the prior right designation.
Bidding from the tie gang to the system or division will not result in forfeiture of seniority
on the district tie gang roster uniess to do 80 would have resuilted in such forfeiture under

the collective bargaining agreement.

(3) In all other respects, the selection and assignment to positions on
the district tie gangs will be in accordance with the collective bargaining agreement.

(4) Employees holding seniority in classifications of Weider, Welder
Helpers, Blacksmiths, Blacksmith Heipers, Water Service, Bridge Tenders, and Work
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Equipment Mechanics will be dovetailed and treated in the same manner as provided for
division forces in Section Ii(B)(1)(2)(4) and (5)X(b).

(D) SYSTEM RAIL GANG OPERATIONS

(1) All UP, MKT, OKT, SPCSL, SP(EL) and SSW employees will be
dovetailed into the appropriate system rail gang seniority rosters based upon their oldest
seniority date in each ciassification. UP employees hoiding system rail gang seniority will
utilize their system rail gang dates. MKT employees holding 8900 roster seniority will
utilize their 8800 roster dates. :

(2) UP employees hoiding seniority on or before September 12, 19986,
on system rail gang rosters and SPCSL, MKT, OKT, SP(EL) and SSW employees working
on rail gangs on Sertember 12, 1996, will be prior righted to positions on the system rail
gangsamdimwmomnmwhidwmmmmmsyﬂunmﬂmm.
Such employees will have an °S® dssignation placed next to their names. In the event
such employees bid from the system to the district or division, they will forfeit such prior
rights. UP, MKT, and OKT employees, who were placed on the roster based upon their
systomnnmmorasoommmmmmmmmm. will
replace their system rail gang date with such earlier division date and will be repositioned
on the roster based upon the earlier division date without the prior right designation.
Bmimmmmllmwwmadmwmmmmmdmw
mmmmmmmnmnmmmmmmm

the collective bargaining agreement.

(3) In all other resgacts, the selection and assignment to positions on
the system rail gangs will be in accordance with the collective bargaining agreement.

SECTION IV: HEALTH AND WELFARE BENEFITS

During the sixty day period between December 1, 1997 and January 31,
1998, each MKT, OKT, SP(EL), SPCSL, and SSW employee will be given the option in
writing to retair, their present coverage or select the Union Pacific Railroad Empioyes
Health Systems for their coverage. Failure to exercise this option will result in the
empioyee being placed under the cove-age of the Union Pacific Railroad Empioyes Heaith
Systems. Empioyees hired after the implementation of this agresment will be piaced in the
Union Pacific Railroad Employes Health Systems.

SECTIONV: MECHANICS AND WATER SERVICE EMPLOYEES
On the SP(EL), MKT, and OKT, work equipment mechanics are represented

by the inter 1ational Associs..ion of Machinists. On the SP(EL), MKT, and OKT, water
service empioyees are representad by the Sheet Metal Workers international Association.
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On the SPCSL, UPRR“#SWMMbewaMby
BMWE. It was understood that this agreement will not impact the representation of such
employees.

SECTION VI: NEW YORK DOCK APPLICATION

(A) The New York Dock employee protective conditions, which is attached -
hereto as Attachment "A°, will be applicable to this transaction. There will be no
mamamwmmmmwmmymw
or protective arrangements. .

(B) If employees are entitied to protection as a result of this transaction, the
following will apply:

(1)  Not later than the twenty-fifth day of the month following the
month for which benefits are claimed, each "dismissed”
employee will provide the Carrier with the following information
in writing on Form 32179 for the month in which ne/she is
entitied to benefits: "

(a) the day(s) claimed by such empioyee under any
unemployment act, and

(b) the day(s) each employee worked in

if a dismissed empioyee has nothing to report under this
section account not being entitied to benefits under any
unemployment insurance and having no eamings from other
employment, such empioyee will submit, within the time period
provided for in Section V(B)(1), Form 22179 stating “Nothing
to Report.” Claims are to be submitted to:

Supervisor Protection Management
1416 Dodge Street, PNG08
Omaha, Nebraska, 68179

The failure of any dismnissed (furioughed) employee to provide

the information required in this section will resuit in the
withholding of all protective benefits for the month in question
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pending receipt of such information for the employee.

Any “displaced” empioyees will file an initial claim with the
Supervisor Protection Management at the addresses set forth in
Section 2 above. If an empioyee is determined to be eligible for
displacement aliowances, the employee will be paid a differential -
allowance for each month in which he/she is entitied. Such employee
need not file any additional forms uniess he/she becomes furloughed.
I~ such event, the empioyee will be subject to the requirements of a
dismissed empioyee as set forth above.

SECTION ViIi: APPLICATION OF THIS AGREEMENT

(A) The provisions of this agreement have been designed to address a
particular situation, is without prejudice to the position of either party, and is not to be
cited by either party. To the extent the provisions of this agresment conflict with the
provisions of any other agreement, the provisions of this agresment will apply.

(B)  This agreement will constituts the required agreement as provided in
Article | Section 4 of the New York Dock employee protective conditions. Any ciaims or
disputes arising from the application of this Agreement or the protective conditions referred
to in Section VI will be handied directly between the General Chairman and Director of

Labor Relations

(C) This agreement will become effective November 1, 1997. .
Signed this 7th day of November, 1997, in Omaha, Nebraska.

FOR THE ORGANIZATION: FOR THE CARRIER:

Lgg QD

General Chairman, BMWE (MP)

.

General Chai SPEL, S8SW) (OKT)

O 0
mmg(um
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HEY _YORK DOCK CONDT™TONS

Labor protective tions to be imposed in Tailroad

transactions pursuant te 49 U, 11343 et »
5(2) and 5(3) of the interstate Commerce Act), except for trackage
Tights and lease PIoposals which gre being considered elsewhere,

are a&s follows:

means any action taken
Coumigsion on which .:huc

(b) "Displaced emp
who, as a resuyl: of a
with respect to his
conditions.

"Dismissed employee” means an employee of the Tallroad
who, as a result of @ transaction is deprived of employment with
the rallroad because of the tion or the loss
thereof as the result of senlority rights by an°
em.loyee whase pPosition ig Tesult of transactioen.

Por
of service shall be
the Provisions of section 7(b) of the Was
Agreement of May 193¢.

2.
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applicable statutes.

3. Nothing in this Appendix shall be construed as depriving
any employee of any rights or benefits or eliminating any obliga-
tions which such employee may have under any existing job security
or other protective conditions or arrangements; provided, that if
an employee otherwise is eligible for protection under both this
Appendix and some other job security or other protective conditions
or arrangements, he shall elect between the benefits under this

Appendix and similar benefits under such other arrangement and, for
S0 long as he continues to receive such benefits under the

provisions which he so elects, he shall not be entitled to the same
type of benefit under the provisions which he does not so elect;
provided further, that the benefits under t.is Appendix, or any
other arrangement, shall be construed to include the conditions,
responsibilities and ocbligations accompanying such benefits; and,
provided further, that after expiration of the period for which
such employee is entitled to protection under the arrangement which
‘he so elects, he may then be entitled to protection under the other
arrangement for the remainder, if any, of this protective period
under that arrangement. ‘

4. Notice and Agreement or Decision - (a) Each railroad
contemplating a transaction which is subject to these conditions
and may cause the dismissal or displacement of any employees, or
Tearrangement of forces, shall give at least ninety (90) days
written notice of such intended transaction by pPosting a notice on
bulletin boards convenient to the interest
railroad and by sending registered mail notice to the representa-
tives of such interested employees. Such notice shall contain a
full and adequate statement of the proposed changes to be affected
by such transaction, including an estimate 0f the number of
employees of each class affected by the intended changes. Prior to
consummation the parties shall negotiate in the following manner.

Within five (5) days from the date of receipt of notice, at
the request of either the railroad or Tepresentatives of such
interested employees, a place shall be selected to hold negotia-

gresment with respect to
application of the terms and conditions of this appendix, and these
negotiations shall commence immediately thereafter and continue
for at least thirty (30) days. Each transaction which may result
in & dismissal or displacement cf employees or rearrangement of
forces, shall Provide for the ‘selection of forces from all

s’




employees involved on a basis accepted as appropriate for applica-
tion in the particular case and any assignment of employees m

necessary by the transaction shall be made on the basis of an
agreement or decision under this section 4. If at the end of
thirty (30) days there is a failure to agree, either party to the
dispute may submit it gor adjustment in accordance with the

following procedures:

(1) Within five (5) days from the Tequest for arbitration the
parties shall select a neutral referee and in the event they
are unable to agrese within said five (5) days upon the selec-
tion of said referee then the National Mediation Board shall
immediately appoint a referee.

(2) No later than twenty (20) days after a :-t-:n'm been
designated a hearing on the dispute shall commence.

(3) The decision of the referee shall be f£inal, binding and
conclusive and shall be rendered within thirty (30) days from
the commencement of the hearing of the dispute.

(4) The salary and expenses of the referee shall be born-
equally by the parties to the Proceeding; all other expense
shall be paid by the party incurring them.

(b) No _change in operations, sexrvices, facilities, or
equipment shall occur until after an agreement is reached or the
decision of a referee has been rendered. :

normal exercise of
rules and practic-
Producing compensation egual to or
exceeding the compensation he received in the position from which
he was displaced, he shall, during his protective period, be paid
& monthly di: lacement allowance equal to the difference between
the monthly compensation
hoismmmmamthumlummumnm
in the position from which he was displaced.

Each displaced employee's displacement allowance shall be
determined by dividing Separately by 12 the total compensation
:ocuvodbytho-plmoudf,hgtomuugo:wluehm'um




test period),
allowance shal) also be &djusted to reflec:

ﬁubloquent general wage increases.

wage increas
entitled, he shall pe pa
time lost on account of
he is not available for
time during the test

position.

(b)
Tights to secure another position available
require a Change in hig Place of Tesidence,

under the working agreement and Tate of pay and
compensation which he elects to

retain, treated for the purposes of this
section as occupying the Position he elects to decline.

Protective period in the event of the
employee's Tesignation, - Tetirement, or dismissal ¢or
justifiable Cause.

6. Dismigsa) allowances. - () A dismissed employee shall be
Paid a monthly dismisga) allowance, from the date he i deprived of
employment and continuing during nys
tO one-twelfth of the
months of his
the date he is
transaction.
subsequent

(b) The dismissal allowance of any dismissed employee who
Teturns to Service with the Tailroad shall cease while he is so

e




reemployed. During the time of such reemployment, he shall *-
entitled to protection in accordance with the provisions of sec=i

S.

(€) The dismissal allowance of any dismissed employee who is
otherwise employed shall be reduced to the extent that his combined
monthly earnings in such other employment, any benefits received
under any unemployment insurance law, and his dismissal allowance
exceed the amount upon which his dismissal allowance is based.
Such employee, or his Tepresentative, and the railroad shall agree
upon a procedure by which the railroad shall be currently informed
of the earnings of such employee in employment other thai with the
railroad, and the benefits Teceived.

(d) The dismissal allowance shall Cease prior to the
expiration of the protective period in the event of the employee's
resignation, death, retirement, dismissal for Justifiable cause -
under existing agreements, failure to return to service after being
notified in accordance with the working agreement, failure without
good cause to accept a comparable position which does not require
8 change in his place of residence for which he is qualified and
eligible after appropriate notification, if his Teturn does nor
infringe upon the employment rights of other employees under a
working agreement.

7. Separation allowance. - A dismissed employee entitled to
protection under this appendix, may, at his option within 7 days of
his dismissal, resign and (in lieu of all other benefits and
protections provided in this appendix) accept a lump sum payment
computed in accordance with section 9 of the Washington Job
Protection Agreement of May 1936.

8. Fringe benefits. - No employee of the railroad who is
affected by a transaction shall be deprived, during his protection
period, of benefits attached to his previous employment, such as
free transportation, hospitalization, pensions, reliefs, et cetera,
under the same-conditions and so long as such benefits continve to
be accorded to other employees of the railroad in active service or
on furlough as the case may be, Lo the extent that such benefits
€an be so maintained under present authority of law or corporate
action or through future authorization which may be obtained.

§. Moving expenses. - Any employee retained in the sexvice of -
the railroad or who is later restored to service after being




entitled to receive a dismissal allowance, and who is required to
Change the point of his employment as a result of the transaction,
and who within his protective period is Tequired to move his place
of residence, shall be reimbursed for all expenses of moving his
household and other perscnal effects for the traveling expenses of
himself and members of his family, including living expenses for
himself and his family and for his own actual wage loss, not exceed
3 working days, the exact extent of the responsibility of the
raillroad during the time necessary for such transfer and for
reasonable time thereafter and the ways and means of transportation
to be agreed upon in advance by the railroad and the affected
employee or his representative; provided, however, that changes in
pPlace of residence which are not a result of the transaction, shall
not be considered to be within the purview of this section;
provided further, that the railroad shall, ‘to the same extent
Provided above, assume the expenses, et cetera, for any employee
furloughed with three (3) years after changing his point of
employment as a result of a transaction, who -elects to move his
Place of residence back to his original point of employment. No
claim for reimbursement shall be paid under the provision of this
section unless such claim is presented to railroad with 90 days

after the date on which the expenses were incurred.

become entitled under this appendix, this appendix will apply to
such employee.

11. Arbitration of disputes. - (a) 1In the event the railroad
and its employees or their authorized representative cannot settle
any dispute or controversy with respect to the interpretation,
application or .enforcement ©f any provision of this appendix,
eéxcept section 4 and 12 of this article I, within 20 days after the
dispute arises, it may be referred by either party to an arbitra-
tion committee. Upon notice in writing served by one party con the
other of intenf by that party to refer a dispute or controversy to
an arbitration committ:y:. each party shall, within 10 days, select
one member of the committee and the members thus chosen shall
select a neutral member who shall
fails to select its member of the a
Prescribed time limit, the general chairman of the

ghest officer designated by the Tailroads, as
bodonuthonloctodlubcrandm

e




committee shall then function and its decision shall have the s

force and effect as though all parties had selected their membe.

Should the members be unable to agree upon the appointment of the
neutral member within 10 days, the parties shall then within an
additional 10 days endeavor to agree to a method by which a neutral
member shall be appointed, and, failing such agreement, either
party may request the National Mediation Board to designate within
10 days the neutral member whose designation will be binding, upon

the parties.

(b) in the event a dispute involves more than one labor
organization, each will bes entitled to a representative on the
arbitration committee, in which event the Tailroad will be entitled
to appoint additional representatives sc as to equal the number of
labor organization representatives. %

(e) The decision, by majority vote, of the arbitration
committee shall be final, binding, and conclusiwe and shall be
rendered within 45 days after the hearing of the dispute or
controversy has been concluded and the reco. d closed.

(d) The salaries and expenses of the neutral member shall !
borne equally by the parties to the proceeding and all othe.
expenses shall be paid by the party incurring them.

(e) In the event of any dispute as to whether or not a
particular employee was affected by & transaction, it shall be his
obligation to identify the transaction and specify the pertinent
facts of that transaction Telied upon. It shall then pe the
railroad's burden to pProve that factors other than a trunsaction

affected the employee.

12. Losses from home removal. - (a) The following conditions
shall apply to the extent they are applicable in each instance to
any employee who is retained in the service of the railroad (or who

ce after being entitled to receive a
dismissal alldwance) who is required to
employment within his protective period as a result of the
transaction and 4is therefore Tequired to move his place of

residence:

(1) If the employee owns his own home in the locality from
which he is required to move, he shall at his option be Treimbursed
by the railroad for any loss suffered in the sale of .his home for

LA







less than its fair value. 1In each case the fair value of tr: home
in question shall be determined as of a date sufficiently prior to
the date of the transaction sc as to be unaffected thereby. The

railroad shall in each instance be affcrded an opportunity to
purchase the home at such fair value before it is sold by the

employee to any other person.

(11)° If the employee is under a contract to purchase his
home, the railroad shalli protect him against loss to the extent of
the fair value of eguity he may have in the home and in addition
shall relieve him from any further obligation under his contract.

(14i) If the employee holds an unexpired lease of a dwelling
occupied by him as his home, the rallroad shall protect him from
all loss and cost in Ssecuring the cancellation of said lease.

(b) Changes in place of residence which are not the result of
a8 transaction shall not be considered to be within the purview of

this section.

(€) No claim for lois shall be paid under the provisions of
this section unless such claim is presented to the railroad within
1 vear after the date the employee is regquired to move.

(d) Should a controversy arise in respect to the value of the
home, tr: loss sustained in its sale, the loss under a contract for
purchaze, lcss and cost in securing termination of a lease, or any
other question in connection with these matters, it shall be
decided through joint conference between the employee, or their
representatives and the railroad. 1In the event they are unable to
agree, the dispute or controversy may be referred by either party
to a board of competent Teal estate 8ppraisers, selected in the
following manner. One to be selected by the representatives of the
employees and one by the Tailroad, and these two, if unable to
agree within 30 days upon a valuation, shall endeavor by agreement
within 10 days thereafter to select a third appraiser, or to agree
to a2 method by which a third appraiser shall be selected, and
failing such agreement, either party way request the National
Mediation Board to designate within 10 days a third appraiser whose
designatinn ’ - A decision of a
majority . appraisers shall be required and said decision
shall ro final and conclusive. The salary and expenses of the
third or neutral appraiser, jincluding the expenses of the appraisal
board, shall be barne equally by the parties to the proceedings.




All other expenses shall be paid by the party incurring the
including the compensation of the appraiser selected by such part,

ARTICLE II

1. Any employee who is terminated or furloughed as a result
of a transaction shall, if he so requests, be granted Priority of
employment or reemployment to f£ill a pPosition comparable to that

which he held when his employment was terminated or he Was
furloughed, even though in a different craft or class, on the
railroad winich he iz, or by training or re-training pPhysically and
mentally can become, gualified, not, however, in contravention of

collective bargaining agreements relating thereto.

2. In the event such training or re-training is requested by
such employee, the railroad shall provide for such training or re-
training st no cost to the employee. '

3. 1If such a terminated or furloughed employee who had made
& request under section 1 or 2 of the article II fails without good
cause within 10 calendar days to accept an offer of a position
comparable to that which he held when terminated or furloughed fo:
which he is qualified, or for which he has satisfactorily completea
such training, he shall, effective at the expiration of such 10-day
period, forfeit all Tights and benefits under this appendix.

- ARTICLE III

Subject to this appendix, as if employees of railroad, shall
be employees, if affected by a transaction, of separately incorpo-
rated terminal companies which are owned (in whole or in part) or
used by railroad and employees of any other enterprise within the
definition of common carrier by railroad in section 1(3) of part I
of the Interstate Commerce Act, as amended, in which railroad has
an interest, to which railroad provides facilities, or with which
railroad contracts for use ©f facilities, or the facilities of
which railroad-otherwise uses; except that the provisions of this
appendix shall be Suspencded with respect to each such employee
until and unless he applies for employment with each owning carrier
and each using carrier; Provided that said carriers shall establish
one convenient central location . for each terminal or other
enterprise for Teceipt of one such application which will be
effective as to all said carriers and railroad shall notify such
employees of this Tequirement and' of the location for Teceipt of




the application. Such employees shall not be entitled to any of
the benefits of this appendix in the case of fallure, without good
Cause, to accept comparable employment, which does not require a
Change in place of residence, under the same conditions as apply to
other employees under this appendix, with any carrier for which
application for employment has been made in accordance with this

section.

ARTICLE 1V

Employees of the railroad wheo are not represented by a labor
organization shall be afforded substantially the same levels of
pProtection as are afforded to members of labor organizations under
these terms and conditions.

in the event any disgpute or controversy arises between the
railroad and an employee not represented by a labor organization
with respect to the interpretation, application or enforcement of
any provision hereof which cannot be settled by the parties within
30 days after the dispute arises, either party may refer the
dispute to arbitration.

ARTICLE Vv

l. It is the intent of this appendix to provide employee
protections which are not less than the benefits established under
49 USC 11347 hefore February 5, 1976, and under section 565 of
“itle 45. 1In so doing, changes in wording and organization from
azrangements earlier developed under those sections have been
necessary to make such benefits applicable to transactions as
delined in article 1 of this appendix. In making such Changes, it
is not the intent of this appendix to diminish such benefits.
Thus, the terms of this appendix are to be resolved in favor of
this intent to provide employee protections and benefits no less
than those established under 49 USC 11347 before February S, 1976
and under section 565 of title 45.

2. 1In the event any provision of this appendix is held to be
invalid or other wise unenforceable under applicable law, the
Temaining provisions of this 8ppendix shall not be affected.
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AGREEMENT
between
UNION PACIFIC RAILROAD COMPANY
and the
BROTHERHOOD OF MAINTENANCE OF WAY EMPLOYES

mmmmummwuwmwm
agreement between Union Pacific Railroad (former Missouri Pacific) and the Brotherhood
of Maintenance of Way Employes, which became effective April 1, 1975:

A The Memorandum Agresment of April 1, 1875 (Appendix I-1), Section 4(d)
of the Agreement of February 5, 1983 (Appendix J-14), and Section 4 and
6(b) of the Agreement of August 26, 1883 (Appendix D-1) are abrogated.

RuhZ(b)bmmWMhmm:

‘Except as otherwise provided in this agreement, an empioyee may establish
and retain seniority in all subdepartments covered under this agreement.
Employmmymwwhmm-\dmm
from one subdepartment to another without loss of seniority.

Employees may bid to any classification within any subdepartment. An

employee may not bid down within the same subdepartment. An empioyee
may only move up or iaterally between system, district, and division
subdepartments. If an employee either bids down within the same
subdepartment or bids down in moving between system, district, and division
subdepartments, the employee will forfeit seniority in the classification from
which the empioyee moved. *

Runz(g)ummmmmwumwm:

“In the exercise of displacement rights, an employse must exhaust their
rights in the class in which employed. Afer exhausting such rights, the
employee may either drop back to the next lower classification within that
mummbmwmmu
employee hoids seniority. To be entitied to exercise seniority in either the
MW«“WW“MMD\N
higher classification, the empioyss must have exhausted displacement
mmwmhummlmuu
mmwhwm(nwmmmm
mm.mnnmmmnm-m




ciassification or another subdepartment, the employee will forfeit seniority
in the higher classifications. Empioyees who retain seniority in a higher
classification under this rule and who are occupying & position in a lower
classification within that subdepartment will be subject to assignment by
bulletin per Rule 11 to positions in the higher classification available in line
with their seniority, mmwmwmamm
mMMwﬂlWMhﬁnmw

ThofollowingisaddodthuRuloM(k):

‘When a system gang is established, a majority of the employees assigned
to such gang will have the right to elect in writing to work consecutively all
the work days of a work half or work month so the empioyee may observe
the regular rest days of the respective work period consecutively as well.
Such work schedule will commence on the first work Zay of the gang and
thereafter, may be changed only once per quarter. Any changes will begin
on the first work day of the next payroll period. Such elections, however,
may be changed by the Carrier when the needs of service require by giving
at least five (5) days advance notice advising of the purpose of the change
and the estimated duration of the change. If the Carrier makes such an
election to temporarily change the work period, smpioyees on the gang may
exercise a displacement from the gang at the time the change occurs . To
exercise such dispiacement, the empioyee must advise his supervisor in
writing within 48 hours of the time of notification of the proposed change. An
employee making su-h an election may rescind his election in writing at any
time prior to the time the change occurs.

Rules in effect covering payment for service performed on rest days will
apply to those accumuiated rest days provided within this rule. Time worked
prior to or after the assigned daily hours will be paid for in accordance with
the overtime provisions of the agreement.

Holidays will be observed at the end of the consecutive work period. If the
holiday falls on a Monday, Tuesday, Wednesday, Thursday, or Friday the
amount of service hours ordinarily scheduled in line with the terms of this
agreement will be reduced by sight for each holiday cbserved. If s holiday
falis on a Saturday, there will be no reduction in the amount of service hours
ordinarily scheduled in line with this agresment. New Year's Day will not be
subject to the provisions of this rule. Empioyees however will be permitted
to return to the gang on the day following the day the New Year's Day
holiday is observed. The work period will be extended one additional day to
accomodate such travel. -




Employees who qualify for holiday aliowances under existing rules will be
compensated eight (8) hours at the straiyht time rate for the holiday
invoived. If required to perform service duri.'a the hours at the end of the
compressed work period observed as the holiday, employees will be
compensated at the overtime rate in addition to their holiday pay. Holidays

will be observed prior to employees taking their rest days.

To the extent Section 8 of the Memorandum Agreement of August 26, 1883,
is in conflict with the provisions of this agreement, this agreement will apply.®

The following is addad to the agreement as Rule 2(m)

*‘New employees hired on the system rail gangs or district tie gangs after
January 1, 1998, will also establish seniority on the division and system or
district seniority roster of their choice as of the date they begin compensated
service on the system rail gang or w.atrict tie gang. If arv employee makes
such election after sixty days of commer ing compensated servics, the date
of election will become the employee’s seniority date on the other rosters.
if these empioyees establish seniority in the various subdepartments in
system rail or district tie gang subdepartments, they niso will establish
comresponding seniority dates on the division and system or district rosters
selected. Such employses, however, will not be permitted to exercise such
division or district seniority until they have completed two calendar years of
service on the respective system rail or district tie gangs. If an employee is
unable to hold a position on the system or district rosters, the employee may
exercise seniority subject to recall to the seniority roster from which the
empioyee was unable to hold a position. After the compistion of the two year
period, all restrictions expire and the employee may exercise seniority in line
with the collective Largaining agreement.”

The first sentence of Rule 11(b) is amended to read as follows:

*When vacancies bulletined under this rule are not filled by reason of no
bids from qualified empiloyees, the position will be filled by (1) appointment
of the junior unassigned empioyee in that classification, (2) appointment of
the junior qualified empioyee from the next lower classification, or (3) the
hirinn of a new employee, in that order.’

Rates of pay will be adjusted in accordance with the schedule that is

attached hereto as Appendix A. Employeses assigned to such positions
making less than the rates set forth in Appendix A will be increased to such




amounts. Thess rates are subject to subsequent wage increases and cost
of living adjustments.

This agresment will become effective January 1, 1998
Signed this 7th day of November, 1997, in Omaha, Nebraska.

2L T e

Director Labor Rélations

Vicc‘ President, BMWE




November 7, 1987
LR Files: NYD-211, NYD-212, NYD-213

Mr. B.R. Paimer Mr. R. D. Sanchez

General Chairman, BMWE General Chairman, BMWE
324 W. Whaiey 350 N. Sam Houston PKWY E. Ste 202

P.0.Box 2767 Houston Texas, 77060
Longview, Texas, 75606-2767 :

Mr. D. L. Smith Mr. J. E. Ybama“®
General Chairman, BMWE General Chairman, BMWE

RR #1 Box 98 POBox 175
Lema, lllinois, 62440 Mound Valley, Kansas, 62278

Mr. H. J. Granier

General Chairman, BMWE
PO Box 329

Mayfieid Ky. 41066

Gentlemen:

This is to confirm our discussions conceming the agreement effective January 1,
1998, which adjusts the rates of pay of various positions coming within the jurisdiction fo
the collective bargaining agresment betwoen Union Pacific Railroad and the Brotherhood
of Maintenance of Way Employes, effective April 1, 1975.

Duﬁngoudhmiomdmm:tum-mmm
employees who were assigned to positions whose rates were being adjusted down. it was
your concem that such empioyees were receiving a decrease in pay.

in order to correct this situation, it was agreed that those employees assigned to
positions on January 1, 1988, who were making more than the new rates, will retain their
existing rates. Such empioyees will be identified and placed on & list identified with the
higher rates and positions, and a copy fumished to the General Chairmen. An updated
list wil be provided on an annual basis. All positions, however, will be bulletined
according to the rates set forth in Appendix A of the agresment.

nmwlemb‘h-Md those empiloyses who are




entitied to a higher rate to notify the designated carrier representative of their preserved
rate when they are assigned to a position. Upon verification, the empioyee’s rate of pay
will be adjusted to the higher rate. Failure of the employee to do so will not result in any
lisbility to the carrier. Forfeiture of seniority in a classification will result in the employee
aiso forfeiting any rights to the preserved ratss. These rates will be subject to subsequent

wage increases and cost of living adjustments.

unmmmmnmmhm pleass
sign in the space provided below.

AGREED: Yours truly

General Chairman, BMWE(MP) Maintenance of Way & Signal

Fh L~

General Chairman, BMWE (SPEL, S8SW,0KT)

C}L‘.w\.q'

General Chairman,




APPENDIX °A°

Machine Oper Heiper
Rail Anchor Appl.
Trackman

Trackman

Truck Operator

Truck Operator
Truck Op Two Ton Plus

Foreman

Division
System
System
' Division
System
Division
Division
System
System
Division -
Division
System
System
Division
Division
Division/District
System
Division
System

District
Division
System
Division/District
District

System
Division
System

District

System
District/Division
District/Division
District

District

System
System
District/System
Division
Division
Division




MEMORANDUM OF AGREEMENT
betwesn
UNICA PACIFIC RAILROAD COMPANY
and the
BROTHERHOOD OF MAINTENANCEOF WAY EMPLOYEES

Eligible employaes will be allowed the following allowances in lieu of any and all
allowances provided by Rule 21 and 26 (a) and (b) of the collective bargaining agreement
between Union Pacific Railroad and the Brotherhood of Maintenance of Way Employes,
which became effective April 1, 1975.

IT IS THEREFORE AGREED:

% (a) Employees who are assigned to and who are occupying outfit cars
with meal services provided will receive no per diem meal allowances but will be privileged
to partake of the meals served without expense. Meals served will be wholesome and
served under sanitary conditions.

(b) Employees who are assigned headquarters of outfit cars without meal
services provided will be allowed a per diem allowance of $12.75 per calendar day to help

defray meal expenses subject to the qualtying provisions of Section 2 (b) of this
agreement.

()  When outfit gangs are moved on the employees’ work days, such
employees will receive their regular pay for each of the work days that the outfit cars are
in transit. lfhmnmvodonaholiday(crdayoburvoduwdl).oronanﬂd-y.
travalﬁmwillboallow.ddhmdmmhuﬂorndmmy(w)milutmoutﬁtm.
are movedwithinmommyfoc.rhowpoﬁod.nottooxcoodoight(a)homonngmn
holiday or rest day providing they are available for work. Travel time will be compensated
at the straight time rate. In addition, the employee will be afforded the transportation
expense provided for in Section 2(c) of this agreement.

2. (a) Employees who are assigned headquarters of "on-line" (without outfit
cars assigned) will be allowed a daily per diem allowance of $42.50 per calendar day to
help defray expenses for lodging and meals subject to the qualiying provisions of Section
2(b) of this agreement.

(b)  The per diem allowance will be paid for each day of the calendar
week, including rest days, holidays, and personal leave days. It, however, will not be
wummumbwmmm.wmmm.
holidays or personal leave days when the employes is voluntarily absent from service
whonwukismllwhbhimmmowmymm«hwmy
immediately following said rest days, holidays, or personal leave days. The per diem

MPPERDIEMAGYT




allowance will not be reduced due to an employee working a work week arrangement of
other than normal assignment contemplated in Rule 14 (40 Hour Work Week) of the
collective bargaining agreement.

(c) Employees assigned to “on-line" service will have an assembly point
of the designated work site where the day’s work is scheduled to begin. When the
employees are prevented from assembly at the work site to begin their tour of duty
because of inadequate roads or parking for their personal vehicies, arrangements for a
suitable assembly point located nearest the work site will be made for the beginning of the
employees' tour of duty. At the close of shift each day employees will be retumed to their
original assembly point. If the assembly point for “on-line” employees is changed from one
workday to the next, the Carrier must designate the new assembly point no later than the
close of shift the previous work day.

For the purpose of ensuring that traveling “on-line" employees are
afforded an opportunity to secure adequate rest, it is agreed that the distance traveled
between a former assembly point and a new assembly point during any 24-hour period will
not normally exceed four hundred anc fifty (450) miles. Likewise traveling “on-line®
employees will not normally be expected to travel in excess of one mndred fifty (150)
miles in moving from the former assembly point to the new assembly point during the
unassigned hours between two consecutive work days.

Employees assigned to "on-line” service as provided in this Section
2 or to outfit servic® as provided in Section 1 above will be entitied to additional
compensation in making moves from an old assembly point to a new assembly point by
being provided a transportation allowance as follows:

Normal Traveled Road
Miles From the Old
Assembly Point To The
New Assembly Point




851
351
1051
1151
1251
1351
1451

- 1851
1651
1751

350
1050
1150
1250
1350
1450
1850
1650
1750
1850

180
210
235
255
280
300
325
345
370
390

The qualification provisions as set forth in Section 2(b) above will
apply for reimbursement of the transportation allowance.

(d) Employees assigned to operate and transport company equipment
outside of assigned hours from the former assembly point to the new assembly point will
be compensated pursuant to Rule 14 for such service performed outside of assigned hours
but will not be entitied to the transportation allowance set forth in Section 2(c) uniess, they,
too, are subsequently required to make the move to transport their personal

automobiles/belongings as well.

(&) Enpmm'nmmuwm"(wmm
cars assigned) will be allowed a daily per diem allowance of $2.25 to help defray expenses

for travel subject to the qualifying provisions of Rule 2(b) of this Memorandum.

4, There will be no duplication or combination of the per diem and/or
transportation allowances with other travel allowances and/or actual necessary expenses

on any one day.

5. This Agreement will become effective January 1, 1998, and supersedes all
rules, practices, and working conditions in conflict herewith.

Signed this 6th day of November 1997, in Omaha, Nebraska.

FOR THE BROTHERHOOD OF
MAINTENANCE OF WAY EMPLOYEES: FOR THE CARRIER:

SAAN, o di7

General Chairman - BUWE (MP) Director Labor Relations




et

Vice President - BMWE




UNION PACIFIC RAILROAD COMPANY

Labor Relations Department, Room 332
1416 Dodge Strest, Omsha, Nebraska 888179

January 1, 1998
M 210-38

Mr. H. J. Granier

General Chairman, BMWE
P O Box 329

Mayfield, Ky. 41066

Mr. R. D. Sanchez

General Chairman, BMWE

350 N. Sam Houston Pkwy. E. Ste. 202
Houston, Tx. 77060

Mr. J. E. Ybarra

General Chairman, BMWE
P OBox 175

Mound Valley, Ks. 67354

Gentlemen:

This refers to the Memorandum of Agreement, effective January 1, 1988, that
provides employees assigned in on-line service the opportunity for adequate rest when
assembly points are changed.

~ Under the language the parties placed certain mileage restrictions on the location
of a newly designated assembly point These restrictions are intended to be applied under
normal day-to-day operations. The parties jointly recognize, however, that on occasion
requirements of service may dictate the need to establish an assembly point at a location
in excess of the mileage restrictions set fo.th in Section 2(c). The rule is not intended to
prohibit such movement but is primarily intended to insure that on-line employees are
afforded an opportunity to secure adequate rest before being required to again go on duty.
When such long distance moves are made, any distances traveled in excess of the
restrictions will be discounted at the rate of sixty (60) miles per hour from the next
scheduled workday beginning at the start of shift. In computing time under this provision,
any fraction of a half hour less than fifteen (15) minutes will be dropped; any fraction of
a half hour which is fifteen (15) minutes or more will be counted as an additional one half-

hour.




For example, you may have a gang assigned Monday through Friday 7:00 a.m. to
4:00 p.m. On Monday prior to the close of shift the Carrier designates a new assembly
point 220 miles from the former assembly point, i.e., 70 miles in excess of the 150 mile
restriction. The employees involved would be expected to report to the new assembly
point and commence work at 8:00 a.m. on Tuesday, which is one (1) hour after the regular
7:00 a.m. starting time. The employees would receive straight time wages from 7:00 a.m.
to 8:00 a.m. In'this example, since the fraction consisting of 10 minutes was less than 15,
it was dropped. At their option, empioyees may travel all 220 miles immediately following
the close of shift on Monday, may travel all 220 miles immediately prior to the start of shift
on Tuesday, or may travel intermittently in some combination thereof. In any event, they
will be assured of the opportunity to secure adequate rest.

Likewise, if the employees are released at 4:00 p.m. on Monday because the
Carrier designated a new assembly point that is 620 miles from the former assembly point
(170 miles in excess of the 450 mile 24-hour restriction), the empioyees involved would
be expected to report to the new assembl, point and commence work at 7:30 a.m.
Waednesday, one-half hour after the regular 7-00 a.m. to 4:00 p.m. Tuesday and 7:00 a.m.
to 7:30 a.m. Wednesday. In this example, %@ 150 miles were taken into account. The 450
miles in a twenty-four (24) hour period were accounted for and the fraction consisting of
20mimtes(miles)wasmproﬂ'nn15,morofomitwacoum.duanadditiomlomhalf-

hour.

In emergency situations where on-line service employees are required to change
assembly points outside the regular assigned hours and further are required to commence
working immediately upon completion of the move, such employees will be allowed time
in at the pro-rata rate for all time spent traveling outside of assigned hours, and such time
will be considered continuous time in computation of continuous time under Rule 14 of the
colliective bargaining agreement.

In addition, it is recognized that the working hours of such on-line employees will
not be reduced below that regularly assigned as a result of any move made.

it is understood that this handling will not be considered as a precedent nor be cited
in future cases. To formally signify your concurrence in the above understanding, please

affix your signature in the space provided below.
AGREED: Yours truly,

Qo0 D) e YT
s W. E. Naro
General Chairman, BMWE (MP) Director Labor Relations







INTERPRETATIONS RELATIVE TO THE PER DIEM AGREEMENT:

Q-1 Is it the intent of this on-line service agreement to mobilize Maintenance of Way
gangs that have been historically headquartered at specific locations?

A-1 No.
Q-2 Forthe employee who is assigned to on-line service, where is his headquarters?

A-2 The headquarters for an employee in on-line service on any particular workday is
the assembly point/work site where the day's work is scheduled to properly begin as
designated by the Carrier in line with the requirements of the on-line service agreement.

Q-3 Anemployee is assigned to on-line service with a 7:00 a.m. to 3:30 p.m. work day
and a Monday through Friday workweek. On Tuesday at 6:30 p.m. the Manager notifies
the employee his assembly point is being changed from point A to poift B, a distance of
120 miles. Provided there is no emergency invoived in this situation when and where
would the employee report for Wednesday's work?

A-3 Uniless a change in the assembly point is designated as of the close of shift
Tuesday, or in this instance 3:30 p.m. the assembly point remains unchanged and he
would report at that location at the normal 7:00 a.m. starting time on Wednesday.

Q-4 In the same scenario set forth in Q-3, there was a deraiilment on a bridge at point
B and the empioyee was required to relocate and commence work immediately upon his
arrival and perform emergency repair work for six (6) hours. What allowances would the
employee receive in compensation, time for travel to the derailment site, and mileage

allowances?

A4 The employee's designated assembly point would be considered his headquarter's
location and he would be treated as any other employee called out during his rest hours
away from his headquarters and the travel time, expense and other pertinent agreement

rules would apply.

Q-5 An employee assigned to on-ine service is scheduled to change his assembly point
from point A to begin work at point B on Wednesday moming. During the evening hours
heavy rains occur and the last five (5) miles of the trip to point B invoives the Carrier's right
of way road which is inadequate for travel. What is the empioyee expected to do in
connection with reporting for work on Wednesday moming?




A-5 If the on-line employees of a gang are prohibited from meeting at the designated
assembly point solely due to the inadequate roads, they should contact their supervisor
s0 the Carrier can make anangements to accommodate them in this situation.

Q-6 Anemployee is assigned to on-line service with a 7:00 a.m. to 3:30 p.m. workday
and a Monday through Friday workweek. At close of shift Wednesday the empioyee is
wmeMMMMbMWMMAwm
B, a distance of 325 miles. Provided there is no emergency involved in this situation, when
and where would the empioyee report for Thursday's work and what aliowances would he
receive.

A6 The employee would be entitied to a miieage allowance of $55.00.

A maximum of one hundred fifty (150) miles would be traveled during the
omployn'snsthmandforhmuwngmwmmum) miles the

Carrier would defer the starting time on Thursday by three (3) hours until 10:00 a.m. The
employee would be allowed three (3) hours until 10:00 a.m. The employee would be

allowed three (3) hours straight time from 7:00 a.m. to 10:00 a.m.

Q-7 Will the positions being advertised through telephonic bidding (Rule 11) indicate
that the gang will recsive the $42.50 per diem allowance?

A-7 Positions established to work on-line gangs will be bulletined in accordance with
Rule 11 and will specifically mention that it is on-line service with the per diem

Agreement
allowance of $42.50 per day and applicable transportation aliowance when qualifying
conditions are met.

Q-8 In connection with the transportation allowances, are we talking about rail miles 0
normal roadway travel miles by the most direct route? '

A-8 Normal roadway traveled miles by the most direct route.







AGREEMENT
Between The
UNION PACIFIC RAILROAD COMPANY
And The

BROTHERHOOD OF RAILWAY CARMEN

(Maintenance Operations)

The Surtace Transportation Board (STB) approved the merger of the Southern
Pacific Rail Corporation (Southern Pacific Transportation Company (EL and WL), St. Louis
Southwestern Railway Company (SSW), SPCSL Corporation, and the Denver & Rio
Grande Western Railroad Company (DRGW)) (SPRR) into the Union Pacific Railroad
Company/Missouri Pacific Railroad Company (UPRR/MPRR) effective September 11,
1996. in Finance Docket No. 32760. The STB, in its approval of the atoresaid Finance
Docket. has imposed the employee protection conditions set forth in New York Dock as
modified at 360 ICC 60.

This Implementing Agreement is made by and between the UPRR and the
Brotherhood of Railway Carmen (BRC) on behalf of employees at the locations identified
below to consolidate the work and the territory traditionally serviced by such employees,
as weli as seniority rosters, at the following locations, if applicable.

Kansas City Texarkana
Pine Bluft Tyler/Longview
Shreveport Topeka
St. Louis/Dupo
Accordingly, in accordance with Article |, Section 4, of New York Dock Conditions,
IT IS AGREED:
Section 1.
(a)  Onor after the effective date of this Agreement, UPRR may commence the
consolidation of the points identified above. Such consolidation of work shall include
consolidation of work for territory traditionally serviced by employees at these points.

The consolidation at St. Louis/Dupo, at Kansas City, at Shreveport, at
Texarkana, and at Tyler/Longview shall include dovetailing the seniority dates of all SPRR
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(SSW) employees into the applicable Missouri Pacific Railroad Company (MPRR) seniority
roster at each point. ;

At Pine Bluff, the MPRR employees assigned at Pine Bluff will be transterred
and then dovetailed onto the SPRR (SSW) seniority roster by using MPRR empioyees
seniority date on the McGehee carmen seniority roster and such seniority date will be
removed from the McGehee carmen seniority roster. If the MPRR employees at Pine Biuff
elect not 1o be transterred, then the employee’'s name and seniority date shall remain on
the McGehee carmen seniority roster. However, such employees shall not be considered
as being deprived of employment and shall not be eligible for any protective benefits
contained in the New York Dock Conditions or in this Implementing Agreement.
Thereafter, the two junior carmen actively working at McGehee will be transferred to Pine
Bluff and will have their seniority date dovetailed on the Pine Biuft seniority roster and be
eligible for New York Dock Conditions in the same manner as the two carmen (MPRR) that
had been assigned at Pine Bluff. Then, Pine Bluff seniority roster will be reclassified as
MPRR seniority roster.

After such consolidation of seniority rosters, the SPRR (SSW) seniority
rosters at each point shall cease to exist. Thereafter, all employees at St. Louis/Dupo, at
Kansas City, at Pine Bluff, at Shreveport, at Texarkana, and at Tyler/Longview shall be
governed by the MPRR Collective Bargaining Agreement effective September 1, 1981, as
amended. However, such employees shall not be considered as being deprived of
employment and shall not be eligible for any protective benefits contained in the New York
Dock Conditions or in this Implementing Agreement.

The consolidation at Topeka shall include dovetailing the seniority dates of
all SPRR (SSW) employees into the applicable UPRR seniority roster at Topeka. After
such consolidation of seniority rosters, the SPRR (SSW) seniority roster at Topeka shall
cease o exist. Thereafter, all employees at Topeka shall be governed by the UPRR
Collective Bargaining Agreement effective November 1, 1976, as amended.

(b) Empioyees in a furloughed status at the time the seniority rosters are
combined will not be able to activate their seniority until regular-assigned position is
bulletined due to resignation, transfer, retirement, of any of the current assigned
employees or increase in force, etc. Seniority rights of these employees in a furloughed
status as of the effective date of this Agreement and whose dovetailed seniority is greater
than a junior employee holding a regular assignment at the time will not be subject to recall
to service until such time that a permanent position becomes vacant which is not filled by
an active employee holding a regular assignment as of the effective date of this
Agreement. The furloughed employee's seniority shall be considered "activated” when
they are assigned to a permanent position. This will not, however, preclude utilizing the
furloughed employees on a temporary basis pending bulletin assignment or other
temporary vacancies.

(c) For employees with seniority dates on both seniority rosters being
consolidated at a point identified above and are “furioughed” from one of the rosters on
the day of roster consolidaton, such employees will be shown on the consolidated roster
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with both seniority dates. Such employees will hold assignments utilizing their current
seniority date until such time that their "furloughed™ seniority date on the consolidated
roster is activated pursuant to paragraph (b). If the "furioughed” seniority date is activated,
their junior seniority date shall be removed from the seniority roster.

(d) In the event two or more employees from different seniority rosters have
identical seniority dates, the employees shall be ranked first by service dates, then, if
service dates are the same, by date of birth, the oldest employee to be designated the
senior ranking: - This shall not affect the respective ranking of employees with identical
seniority dates on their former seniority roster.

Section 2.

Subsequent to the consolidation of seniority roster as set forth in Section 1 above,
the carman positions at the locations identified below may be abolished pursuant to this
Agreement. Employees furloughed as a result of these abolishments must exercise
seniority in accordance with the provisions of the MPRR Collective Bargaining Agreement
effective September 1, 1981, as amenced. An employee exercising seniority to a position
other than established by this Implemeniing Agreement shall not be covered by the
provisions of the New York Dock Conditions.

Kansas City - 15

Pine Bluff - 2
Shreveport 5

Section 3.

(a) Except for Topeka, the Collective Bargaining Agreement between the
Missouri Pacific Railroad Company and the Brotherhood of Railway Carmen as revised
September 1, 1981, as amended, will become effective on the former St. Louis Southwest-
ern Railway as of the effective date of this Agreement.

(b) Except for Topeka, all understandings, interpretations and agreements
applicable to employees covered by the Missouri Pacific Railroad Company Collective
Bargaining Agreement will apply to employees covered by the St. Louis Southwestern
Railway Collective Bargaining Agreement effective October 1, 1977, as amended, as of
the effective date of this Agreement.

(¢) Al understandings, interpretations and agreements previously in effect for
employees covered by the St. Louis Southwestern Railway Collective Bargaining
Agreement are hereby nullified and superseded as provided in paragraphs (a) and (b)
hereof as of the effective date of this Agreement. Except as provided in this implementing
Agreement, the seniority rosters in effect on January 15, 1997, will continue in effect
consistent with the provisions covering seniority rosters of the Missouri Pacific Railroad
Company Collective Bargaining Agreement.
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Section 4.

(a) Employees transferring from SPRR (SSW) to MPRR or from SPRR (SSW)
1o UPRR pursuant to this Agreement shall be credited with prior continuous service with
the SPRR (SSW) for vacation, personal leave, entry rates and other present or future
benefits which are granted on the basis of qualifying years of service in the same manner
as though all such time had been spent in the service of the railroad that the employees
transter to.

(b)(1) The SPRR (SSW) employees transferred to MPRR will continue to be
covered under Railroad Employees National Health and Welfare Pian.

(b)(2) Except as indicated below, the SPRR (SSW) employees transferred to UPRR
at Topeka will continue to be covered under Railroad Employees National Health and
Weltare Plan for a period not to exceed six (6) years or time equal to employee’s service
is less than six (6) years from the date of this implementing Agreement at which time
coverage will be transferred to Union Pacific Employees Health Systems (UPREHS), or
its successor association, plan or entity then providing coverage for UPRR carmen.

During such period, the employee will be allowed if consistent with the rules
and regulations of UPREHS, or its successor, a one-time irrevocable option to convert to
UPREHS.

Section 3.

Except for employees at Topeka, all pending notices and proposals served under
Section 6 of the Railway Labor Act, as amended, on behalf of employees changing
Agreements as provided herein will no longer apply to such employees. These employees
will be covered by the current notices pending for employees covered by the Missouri
Pacific Railroad Company Collective Bargaining Agreement revised September 1, 1981,
as amended. At Topeka, employees will be covered by the Union Pacific Railroad
Company Collective Bargaining Agreement effective November 1, 1976, as amended.

Section 6.

(a) The employee protective benefits and conditions as set forth in the New York
Dock Conditions, attached hereto as Attachment "A," shall be applicable. There shall be
no duplication of benefits by an employee under this Agreement and any other agreement
or protective arrangement. Active and regular-assigned employees at the applicable point
failing to apply for a position available to them or failing to accept a position to which
assigned pursuant to this Agreement shall not be considered deprived of employment and
shall not be entitied to the protective benefits contained in the New York Dock Conditions.

(b) Any employee determined to be a "displaced” or "dismissed” employee as
a result of this transaction, who is otherwise eligible for protective benefits and conditions
under some other job security agreement, conditions or arrangements shall elect in writing
within sixty (60) days of being affected between the protective benefits and conditions of
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this Agreement and the protective benefits and conditions under such other arrangement
(written notification is to be given Supervisor Protection Management, Omaha, with copy
of such election to the employee's General Chairman). Should any employee fail to make
an election of benefits during the period set forth in this paragraph (b), such employee
shall be considered as electing the protective benefits and conditions of this Agreement.

An employee currently covered by the protective benefits and conditions of
another agreement may continue coverage under said agreement and upon expiration of
said coverage elect the protective benefits and conditions remaining, it any, under this
agreement, as set forth in Section 3, Article |, of the New York Dock Conditions.

(c) Each "dismissed employee" shall provide UPRR's designated Manager with
the following information for the preceding month in which he is entitled to benefits no later
than the tenth (10th) day of each subsequent month on a standard torm provided by
UPRR:

(1)  The day(s) claimed by such employee under any unemployment
insurance act.

The day(s) claimed by such employee worked in other employment,
the name(s) and address(es) of the employer and the gross earnings
made by the dismissed employee in such other empioyment.

The day(s) for which the employee was not available for service due
to iliness, injury or other reasons for which the employee could not
perform service and the employee received sickness benefits.

(d) I the "dismissed employee"” referred to herein has nothing to report account
not being entitied to benefits under any unemployment insurance law, having no earnings
trom any other employment, and was available for work the entire month, such employee
shall submit, within the time period provided for in paragraph (c) of this Section, the form
annotated "Nothing to Report.”

(e) The failure of any employee to provide the information as required in
paragraphs (c) and (d) shall result in the withholding of all protective benefits during the
month covered by such information pending receipt by UPRR's designated Supervisor
Protection Management of such information from the employee. Except where an
employee establishes undue hardship delayed the filing ot a claim, no claim tor protective
benefits shall be honored beyond sixty (60) days from the time specified in paragraph (c)
of this Section.

Section 7.

For convenience, reference to gender, if any, in this implementing Agreement and
attachments are made in the masculine gender. It is understood and agreed by the parties
1o this Agreement that references to the masculine gender include both the masculine
gender and the feminine gender.
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Section 8.

A copy of this implementing Agreement with attachments will be posted on bulietin
boards accessible to employees at each applicable point with sufficient number of copies
to be made available to furnish individual copy to employees upon request.

Section 9.

(a) This Agreement shall constitute the required Agreement as stipulated in
Article |, Section 4, New York Dock Conditions.

(b)  Any dispute arising out of this implementing Agreement and the attached
Letters of Agreement and/or Understandings will be handled by the appropriate General
Chairman with the highest Labor Relations Officer designated to receive such claims and
grievances for UPRR.

Section 10.

The provisions of this Implementing Agreement have been designed to address a
particular situation. Therefore, the provisions of this Implementing Agreement and the
attached Letters of Agreement and/or Understandings are without precedent or prejudice
to the position of either party and shall not be referred to in any other case.

This Agreement shall become effective January 16, 1997.

Signed this 26th day of Ncvember, 1996.

FOR BROTHERHOOD OF FOR UNION PACIFIC RAILROAD
RAILWAY CARMEN: COMPANY:

Y%
GENERAL CHAIRMAN, BRC | DIRECTOR FABOR RELATIONS

L CHAIRMAN, BRC

GENERAL CHAIRMAN, BRC -7/~

APPROVED:

GENERAL VICE PRESIDENT, BRC
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¢ @  ATTACHMENT 2

NEW XORK DOCK CONDITIONS

Labor protective conditions to be imposed in railroad
transactions pursuant to 49 U.S.C. 11343 et seq. (formerly sections
5(2) and 5(3) of the Interstate Commerce Act), except for trackage
rights and lease proposals which are being considered elsewhere,
are as follows: :

ARTICLE I

1, Definitions.-(a) "Transaction” means any action taken
pursuant to authorizations of this Commission on which these
provisions have been imposed.

(b) "Displaced employee"” means an employee of the railroad
who, as a result of a transaction is placed in a worse position
with respect to his compensation and rules governing his working
conditions.

(c) "Dismissed employee” means an employee of the railroad
who, as a result of a transaction is deprived of employment with
the railroad because of the abolition of his position or the loss
thereof as the result of the exercise of seniority rights by an
employee whose position is abolished as a result of a transaction.

(d) "Protective period” means the period of time during which
a displaced or dismissed employee is to be provided protection
hereunder and extends from the date on which an employee is
displaced or dismissed to the expiration of 6 years therefrom,
provided, however, that the protective period for any particular
employee shall not continue for a longer period following the date
he was displaced or dismissed than the period during which such
employee was in the employ of the railroad prior to the date of his
displacement or his dismissal. For purposes of this appendix, an
employee's length of service shall be determined in accordance with
the provisions of section 7(b) of the Washington Job Protection
Agreement of May 1936.

2. The rates of pay, rules, working conditions and all
collective bargaining and other rights, privileges and benefits
(including continuation of pension rights and benefits) of the
railroad's employees under applicable laws and/or existing
collective bargaining agreements or otherwise shall be preserved
unless changed by future collective bargaining agreements or

i




applicable statutes.

3. Nothing in this Appendix shall be construed as depriving
any employee of any rights or benefits or eliminating any okliga-
tions which such employee may have under any existing job securitcy
or other protective conditions or arrangements; provided, that if
an employee otherwise is eligible for protection under both this
Appendix and some other job security or other protective conditions
or arrangements, he shall elect between the benefits under this
Appendix and similar benefits under such other arrangement and, for
s0 long as he continues to receive such benefits under the
provisions which he so elects, he shall not be entitled to the same
type of benefit under the provisions which he does not so &lect;
provided further, that the benefits under this Appendix, or any
other arrangement, shall be construed to include the conditions,
responsibilities and obligations accompanying such benefits; and,
provided further, that after expiration of the period for which
such enployee is entitled to protection under the arrangement which
‘he so elects, he may then be entitled to protection under the other
arrangement for the remainder, if any, of this protective period
under that arrangement.

4. Notice and Agreement or Decision - (a) Each railroad

contemplating a transaction which is subject to these conditions
and may cause the dismissal or displacement of any employees, or
rearrangement of forces, shall give at least ninety (90) days
written notice of such intended transaction by posting a notice on
bulletin boards convenient to the interested employees of the
rajilroad and by sending registered mail notice to the representa-
tives of such interested employees. Such notice shall contain a
full and adequate statement of the proposed changes to be affected
by such transaction, including an estimate of the number of
employees of each class affected by the intended changes. Prior to
consummation the parties shall negotiate in the following manner.

Within five (5) days from the date of receipt of notice, at
the request of either the railroad or representatives of such
interested employees, a place shall be selected 1.0 hold negotia-
tions for the purpose of reaching agreement with respect to
spplication of the terms and conditions of this appendix, and these
negotiations shall commence immediately thereafter and continue
for at least thirty (30) days. Each transaction which may result
in a dismissal or displacement of employees Or rearrangement of
forces, shall provide for the ‘selection of forces from all




employees involved on a basis accepted as appropriate for applica-
tion in the particular case and any assignment of employees made
necessary by the transaction shall be made on the basis of an
agreement or decision under this section 4. If at the end of
thirty (30) days there is a failure to agree, either party to the
dispute may submit it for adjustment in accordance with the
following .procedures:

(1) Within five (5) days from the regquest for arbitration the
parties shall select a neutral referee and in the event they
are unable to agree within said five (5) days upon the selec-
tion of raid referee then the National Mediation Board shall

immediately appoint a referee.

(2) No later than twenty (20) days after a referee has been
designated a hearing on the dispute shall commence.

(3) The decision of the referee shall be final, binding and
conclusive and shall be renderrd within thirty (30) days from
the commencement of the hearing of the dispute.

(4) The salary and expenses of the referee shall be borne

equally by the parties to the proceeding; all other expenses
shall be paid by the party incu<ring them.

(b) No change in operations, services, facilities, or
equipment shall occur until after an agreement is .vached or the
decision of a referee has been rendered.

5,  Displacement allowances - (a) So long afte: a displaced
employee's displacement as he is unable, in the normal exercise of
his seniority rights under existing agreements, rules and practic-
es, to obtain a position producing compensation egual to or
exceeding the compensation he received in the position from which
he was displaced, he shall, during his protective period, be paid
a monthly displacement allowance equal to the difference between
the monthly compensation received by him in the position in which
he is retained and the average monthly compensation received by him
in the position from which he was displaced.

Each displaced employee's displacement allowance shall be
determined by dividing separately by 12 the total compensation
received by the employee and the total time for which he was paid




during the last 12 months in which he performed services immediate-
ly preceding the date of his displacement as a result of the
transaction (thereby producing average monthly compensation and
average monthly time paid for in the test period), and provided
further, that such allowance shall also be adjusted to reflect
subseguent general wage increases.

If a displaced employee's compensation in his retained
pPcsition in any month is less in any month in which he performs
work than the aforesaid average compensation (adjusted to reflect
sudsequent general wage increases) to which he would have been
entitled, he shall be paid the difference, less compensation for
time lost on account of his voluntary absences to the extent that
he is riot available for service equivalent to his average monthly
time during the test period, but if in his retained position he
works in any month in excess of the aforesaid average monthly time
paid for during the test period he shall be additionally compensat-
ed for such excess time at the rate of pay of the retained
position.

(b) 1If a displaced employee fails to exercise his seniority
rights to secure another position available to him which does not

require a change in his place of residence, to which he is entitled
under the working agreement and which carries a rate of pay and
compensation exceeding those of the position which he elects to
retain, he shall thereafter be treated for the purposes of this
section as occupying the position he elects to decline.

(c) The displacement allowance shall cease prior to the
expiration of the protective period in the event of the displaced
employee's resignation, death, retirement, or dismissal for
justifiable cause.

6. Dismissal allowances. - (a) A dismissed employee shall be
paid a monthly dismissal allowance, from the date he is deprived of
employment and continuing during his protective period, equivalent
to one-twelfth of the compensation received by him in the last 12
months of his employment in which he earned compensation prior to
the date he is first deprived of employment as a result of the
transaction. Such allowance shall also be adjusted to reflect
subsequent general wage increases.

(b) The dismissal allowance of any dismissed employee who
Teturns to service with the railroad shall cease while he is so

-




reemployed. During the time of such reemployment, he shall be
entitled to protection in accordance with the provisions of section

5.

(c) The dismissal allowance of any dismissed employee who is
otherwise employed shall be reduced to the extent that his combined
monthly earnings in such other employment, any benefits received
under any unemployment insurance law, and his dismissal allowance
exceed the amount upon which his dismissal allowance is based.
Such employee, or his representative, and the railroad shall agree
upon a procedure by which the railroad shall be currently informed
of the earnings of such employee in employment other than with the
railroad, and the benefits received.

(d) The dismissal allowance shall cease prior to the
expiration of the protective period in the event of the employee's
resignation, death, retirement, dismissal for justifiable cause
under existing agreements, failure to return to service after being
notified in accordance with the working agreement, failure without
good cause to accept a comparable position which does not require
a change in his place of residence for which he is qualified and
eligible after appropriate notification, if his return does not
infringe upon the employment rights of other employees under a
working agreement.

7. Separation allowance. - A dismissed employee entitled to
protection under this appendix, may, at his option within 7 days of
his dismissal, resign and (in lieu of all other benefits and
protections provided in this appendix) accept a lump sum payment
computed in accordance with section 9 of the Washington Job
Protection Agreement of May 1936.

8. Fringe benefits. - No employee of .ne -ailroad who is
affected by a transaction shall be deprived, during his protection
period, of benefits attached to his previous employment, such as
free transportation, hospitalization, pensions, reliefs, et cetera,
under the same conditions and so long as such benefits continue to
be accorded to other employees of the railroad in active service or
on furlough as the case may be, to the extent that such benefits
can be so maintained under present authority of law or corporate
action or through future authorization which may be obtained.

9. Moving expenses. - Any employee retained in the service of
the railroad or who is later restored to service after being




entitled to receive a dismissal allowance, and who is required to
change the point of his employment as 2 result of the transaction,
and who within his protective period is required to move his place
of residence, shall be reimbursed for all expenses of moving his
household and other personal effects for the traveling expenses of
himself and members of his family, including living expenses for
himself and his family and for his own actual wage loss, not exceed
3 working days, the exact extent of the responsibility of the
railroad during the time necessary for such transfer and for
reasonable time thereafter and the ways and means of transportation
to be agreed upon in advance by the railroad and the affected
employee or his representative; provided, however, that changes in
place of residence which are not a result of the transaction, shall
not be considered to be within the purview of this section;
provided further, that the railroad shall, to the same extent
provided above, assume the expenses, et cetera, for any employee
furloughed with three (3) years after changing his point of
employment as & result of a transaction, who elects to move his
Place of residence back to his original point of employment. No
claim for reimbursement shall be paid under the provision of this
section unless such claim is presented to railroad with 90 “ays
after the date on which the expenses were incurred.

10. Should the railroad rearrange or adjust its forces in
anticipation of a transaction with the purpose or effect of
depriving an employee of benefits to which he otherwise would have
become entitled under this appendix, this appendix will apply to
such employee.

11. Arbitration of disputes. - (a) 1In the event the railroad
and its employees or their authorized representative cannot settle
any dispute or controversy with respect to the interpretation,
application or enforcement of any provision of this appendix,
except section 4 and 12 of this article I, within 20 days after the
dispute arises, it may be referred by either party to an arbitra-
tion committee. Upon notice in writing served by one party on the
other of intent by that party to refer a dispute or controversy to
an arbitration committee, each party shall, within 10 days, select
one member of the committee and the members thus chosen shall
select a neutral member who shall serve as chairman. If any party
fails to select its member of the arbitration committee within the
prescribed time limit, the general chairman of the involved labor
organization or the highest officer designated by the railroads, as
the case may be, shall be deemed the selected member and the
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committee shall then function and its decision shall have the same
force and effect as though all parties had selected their members.
Should the members be unable to agree upon the appointment of the
neutral member within 10 days, the parties shall then within an
additional 10 days endeavor to agree to & method by which a neutral
member shall be appointed, and, failing such agreement, either
party may request the National Mediation Boarcd to designate within
10 days the neutral member whose designation will be binding, upon
the parties.

(b) In the event a dispute involves morz than one labor
organization, each will be entitled to a representative on the
arbitration committee, in which event the railroad will be entitled
to appoint additional representatives so as to equal t:e number of
labor organization representatives.

(e) The decision, by majority vote, of the arbitration
committee shall be final, binding, and conclusive and shall be
rendered within 45 days after the hearing of the dispute or
controversy has been concluded and the record closed.

(d) The salaries and expenses of the neutral member shall be
borne equally by the parties to the proceeding and all other

expenses shall be paid by the party incurring them.

(e) In the event of any dispute as to whether or not a
particular employee was affected by a transaction, it shall be his
obligation to identify the transaction and specify ths pertinent
facts of that transaction reliad upon. It shall then be the
railroad's burden to prove tha. factors other than a transaction
affected the employee.

12. Losses from home removal. - (a) The following conditions
shall apply to the extent they are applicable in each instance to
any employee who is retained in the service of the railroad (or who
is later restored to service after being entitled to receive a
dismissal allowance) who is required to change the point of his
employment within his protective period as a result of the
transaction and is therefore reguired to move his place of
residence:

(1) If the employee owns his own home in the locality from
which he is required to move, he shall at his option be reimbursed
by the railroad for any loss suffered in the sale of his home for




All other expenses shall be paid by the party incurring them,
including the compensation of the appraiser selected by such party.

ARTICLE II

1. Any employee who is terminated or furloughed as a result
of a transaction shall, if he so reguests, be granted priority of
employment or reemployment to fill a position comparable to that
which he held when his employment was terminated or he was
furloughed, even though in a different craft or class, on the
railroad which he is, or by training or re-training physically and
mentally can become, qualified, not, however, in contravention of
collective bargaining agreements relating thereto.

2. In the event such training or re~training is requested by
such employee, the railroad shall provide for such training or re-
training at no cost to the employee.

3. 1If such a terminated or furloughed employee who had made
a request under section 1 or 2 of the article II fails without good
cause within 10 calendar days to accept an offer of a position
comparable to that which he held when terminated or furloughed for
which he is qualified, or for which he has satisfactorily completed
such training, he shall, effective at the expiration of such 1l0~day
period, forfeit all rights and benefits under this appendix.

ARTICLE III

Subject to this appendix, as if employees of railroad, shall
be employees, if affected by a transaction, of separately incorpo-
rated terminal companies which are owned (in whole or in part) or
used by railroad and employees of any other enterprise within the
definition of common carrier by railroad in section ’(3) of part I
of the Interstate Commerce Act, as amended, in which railroad has
an interest, to which railroad provides facilities, or with which
railroad contracts for use of facilities, or the facilities of
which railroad otherwise uses; except that the provisions of this
appendix shall be suspended with respect to each such employee
until and unless he applies for employment with each owning carrier
and each using carrier; provided that said carriers shall establish
one convenient central location for each terminal or other
enterprise for receipt of one such application which will be
effective as to all said carriers and railroad shall notify such
employees of this requirement and  of the location for receipt of
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less than its fair value. 1In each case the fair value of the home
in qguestion shall be determined as of a date sufficiently prior to
the date of the transaction so as to be unaffected thereby. The
railroad shall in each instance be afforded an opportunity to
purchase the home at such fair value before it is sold by the
employee to any other person.

(11) If the employee is under a contract to purchase his
home, the railroad shall protect him against loss to the extent of
the fair value of equity he may have in the home and in addition
shall relieve him from any further obligation under his contract.

(111) 1If the employee holds an unexpired lease of a dwelling
occupied by him as his home, the railroad shall protect him from
all loss and cost in securing the cancellation of said lease.

(b) Changes in place of residence which are not the result of
a transaction shall not be considered to be within the purview of
this section.

(c¢) No claim for loss shall be paid under the provisions of
this section unless such claim is presented to the railroad within
1 year after the date the employee is required to move.

(d) Should a controversy arise in respect to the value of the
home, the loss sustained in its sale, the loss under a contract for
purchase, loss and cost in securing termination of a lease, or any
other guestion in connection with these matters, it shall be
decided through joint conference between the employee, or their
representatives and the railroad. 1In the event they are unable to
agree, the dispute or controversy may be referred by either party
to a board of competent real estate appraisers, selected in the
following manner. One to be selected by the representatives of the
employees and one by the railroad, and these two, if unable to
agree within 30 days upon a valuation, shall endeavor by agreement
within 10 days thereafter to select a third appraiser, or to agree
to a method by which a third appraiser shall be selected, and
failing such agreement, either party may request the National
Mediation Board to designate within 10 days a third appraiser whose
designation will be binding upon the parties. A decision of a
majority of the appraisers shall be required and said decision
shall be final and conclusive. The salary and expenses of the
third or neutral appraiser, including the expenses of the appraisal
board, shall be borne equally by the parties to the proceedings.
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the application. Such employees shall not be entitled to any of
the benefits of this appendix in the case of failure, without good
cause, to accept comparable employment, which does not require a
change in place of residence, under the same conditions as apply to
other employees under this appendix, with any carrier for which
application for employment has been made in accordance with this

section.
ARTICLE IV

Employess of the railroad who are not represented by a labor
organization shall be afforded substantially the same levels of
protection as are afforded to members of labor organizations under
these terms and conditions.

In the event any dispute or controversy arises between the
railroad and an employee not represented by a labor organization
with respect to the interpretation, application or enforcement of
any provision hereof which cannot be settled by the parties within
30 days after the dispute arises, either party may refer the
dispute to arbitration.

ARTICLE V

l. It is the intent of this appendix to provide employee
protections which are not less than the benefits established under
49 USC 11347 before February 5, 1976, and under section 565 of
title 45. 1n so doing, changes in wording and organization from
arrangements earlier developed under those sections have been
necessary to make such benefits applicable to transactions as
defined in article 1 of this appendix. 1In making such changes, it
is not the intent of this appendix to diminish such benefits.
Thus, the terms of this appendix are to be resolved in favor of
this intent to provide employee protections and benefits no less
than those established under 49 USC 11347 before February 5, 1976
and under section 565 of title 45.

2. In the event any provision of this appendix is held to be
invalid or other wise unenforceable under applicable law, the
remaining provisions of this appendix shall not be affected.




November 2¢, 1996

MR L C BAUMAN
GENERAL CHAIRMAN BRC
P O BOX 654

NO LITTLE ROCK AR 721 15

Gentiemen:

would be offered to

service at the following loca

NYD-164
MR J C STURDIVANT

- GENERAL CHAIRMAN BRC

1001 E SIXTH AVE
PINE BLUFF AR 71601

paration allowances
tions: St. Louis (2-SP), Kansas City

(8) (4-SP, 4-UP), Pine Biuff (4-SP), ang Shreveport (4) (2-SP, 2-UP). The Seéparation allowance shall
be calculated on the basis contained i

The separation allowance option shall be offered

Employees approved for a lump-sum s,
Separation allowance a one-time deducti
employees with less than five
with less than five (5) years'

1 yr. but less than 2
2 yrs. but less than 3
3 yrs. but less than 5

authorize from their
rship dues except

» whichever first occurs.
'S separation allowance shall be
on the payroll; such as, health

insurance, all contributions to Railroag Retirement Tax that exceed the
been incurred for g lump-sum allowance, etc.




An employee electing the monthly instaliments shall be relieved from duty. but considered
in active service until attaining retirement eligibility at which time their service and seniority shall be
terminated. Separation compensation paid in these monthly instaliments shall be considered the
same as regular compensation insotar as taxation and hospital dues deductions are concerned.
This separation compensation shall not be considered as qualifying payments for the purpose of
applying the National Vacation Agreement; any of the provisions contained in any Natonal
Agreements providing for any wage increases and lump-sum adjustments or any other additional
benefits; nor shail this extended time aliow such emplovzes any other compensation benefits under
any Collective Bargaining Agreement or other Agreements.

This Agreement has been designed to address a particular situation and is without prejudice
1o the position of either party with respect to the offer of separation pay. Moreover, this Agreement
shall not be cited as a precedent nor be referred to in connection with any future transfers of work.

Yours truly,

/

AGREED:

APPROVED:

GENERAL VICE PRESIDENT, ?RC

NYD-164 #1




November 26, 1996
NYD-164

MR L C BAUMAN : MR J C STURDIVANT
GENERAL CHAIRMAN BRC GENERAL CHAIRMAN BRC
P O BOX 654 1001 E SIXTH AVE

NO LITTLE ROCK AR 72115 PINE BLUFF AR 71601

Gentiemen:

ence to our discussion this date concerning Agreement entered into in
connection with the consolidation of the St. Louis Southwestern Railway Company (SSW) Collective
Bargaining Agreement effective October 1, 1977, with the Missouri Pacific Railroad Company
Collective Bargaining Agreement effective September 1, 1981.

In line with our discussion with putting maintenance Operations employees under the Missouri
Pacific Railroad Company Collective Bargaining Agreement dated September 1, 1981, it is further
understood that only one (1) General Chairman woulg be designated 1, handle Section 6 notices
pertaining to Missouri Pacific Raiiroag Company Collective Bargaining Agreement dated

September 1, 1981,
If the above meets with your approval, will yoy please 80 indicate in the Space provided
below. _

APPROVED:

GENERAL VICE PRESIDENT, ﬁc




November 26. 1996
NYD-164

MR L C BAUMAN MR J C STURDIVANT
GENERAL CHAIRMAN BRC GENERAL CHAIRMAN BRC
POBOX654 1001 E SIXTH AVE

NO LITTLE ROCK AR 72115 PINE BLUFF AR 71601

Gentiemen:

This has reference to impiementing Agreement dated November 26, 1996, covering notice
dated September 16, 1996, pertaining to the consolidation of St. Louis/Dupo, Kansas City, Pine Biuff,
Shreveport, Texarkana, and Longview.

In line with our discussion conceming test period earnings for employees changing Collective
Bargaining Agreements and who have their seniority date dovetailed onto a consolidated seniority
roster, you were advised that as soon as calculations on the test period earnings are completed, a
copy of the information would be furnished to you for the individuals involved. We anticipate that this
information should be completed approximately sixty (60) days after the effective date of this
Agreement.

It is further understood and agreed that in computing the test period earnings, the test period
would be the twelve (12) months in which compensated service was performed commencing with
the end of the month preceding the effective date of the Agreement.

It is agreed that this Agreement shall not to be considered as a precedent, rather it is made
on a not-to-be-cited basis. No reference to this Agreement shall be made with the context of
negotiations, national or local, to which this Carrier or any other Carrier may be a party.

If you are agreeable to the terms of this Agreement, please indicate your approval in the

sapce provided below.
Yo:: tgru.zl; ,QW

> -
GENERAL CHAIRMAN, BRC /7/°

APPROVED:

GENERAL VICE PRESIDENT, %C

NYD-164 #3




MERGER

IMPLEMENTING AGREEMENT
(Kansas City Hub)

between the
UNION PACIFIC RAILROAD COMPANY

Southern Pacific Transportation Company
and the

UNITED TRANSPORT. ATIO“ UNION

PREAMBLE

The U.S. Department of Transportation, Surface Transportation Board (“STB")
approved the merger of the Union Pacific Corporation (“UPC"), Union Pacific Railroad
Company/Missouri Pacific Railroad Company (collectively referred to as “UP") and
Southern Pacific Rail Corporation, Southern Pacific Transportation Company (“SPT"), St.
Louis Southwestern Railway Company (“SSW"), SPCSL Corp., and the Denver & Rio
Grande Western Railroad Company (“DRGW") (collectively referred to as “SP") in Finance
Docket 32760. In approving this transaction, the STB imposed New York Dock labor
protective conditions. Copy of the New York Dock conditions is attached as Attachment
“A” to this Agreement.

On January 30, 1998, the Carriers served notice of their intent to merge and
consolidate operations generally in the following territories:

Union Pacific: Kansas City to Council Bluffs (not including Council
Bluffs/'Omaha Metro Complex)

Kansas City to Des Moines (not including Des Moines)
Kansas City to Coffeyville (not including Coffeyville)
Kansas City to Parsons (not including Parsons)

Kansas City to Marysville {not including Marysville but including
Topeka)

Kansas City to Jefferson City (not including Jefferson City)
Kansas City Terminal




Southern Pacific:
(SSW and SPCSL) Kansas City to Jefferson City (not including Jefferson City)

Kansas City to Chicago via Ft. Madison (not including Chicago)
Kansas City to Chicago via Quincy (not including Chicago)

Kansas City to Winfield via BNSF trackage rights (not including
Winfield)

Kansas City to Wichita via BNSF trackage rights (not including
Wichita)

Kansas City to Pratt via Hutchinson via BNSF trackage rights
(not including Pratt)

Kansas City Terminal
Pursuant to Section 4 of the New York Dock protective conditions, in order to

achieve the benefits of operational changes made possible by the transaction and to
modify collective agreements to the extent necessary to obtain those benefits.

IT IS AGREED:
The following work/road pool consolidations and/or modifications will be made to
existing runs:

A.  Zone1 - Seniority District

1. Territory Covered: Kansas City to Council Bluffs (not inclucing
Council Biuffs’Omaha Metro Complex)

Kansas City to Des Moines (not including Des
Moines)

Kansas City to Chicago via Ft. Madison (not
including Chicago)

Kansas City to Chicago via Quincy (not including
Chicago)

The above includes all UP and SPCSL main lines, branch lines, industrial
leads, yard tracks and stations bewween or located atthe points indicated.
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Where the phase “not including” is used above, it refers to other than through
freight operations, but does not restrict through freight crews from operating
into/out of such terminals/points or from performing work at such
terminals/points pursuant to the designated collective bargaining agreement
provisions.

2. The existing former UP Kansas City to Council Bluffs and Kansas City
to Des Moines pool operations shall be preserved under this
Agreement. The home terminal for this pool will be Kansas City.
Council Bluffs and Des Moines are the respective away-from-home
terminals. This pool shall be gove by the provisions of the ID
Agreement dated March 31, 1992, including all side letters and
addenda. Trainmen in this pool may be transported between
destination terminals for the return trip to the home terminal, subject
to the terms set forth in Side Letter No. 7.

a. Hours of Service relief of trains in this pool shall be protected
as provided in the existing agreement rules covering such
runs.

The existing former SPCSL Kansas City to Quincy and Kansas City
to Ft. Madison pool operations shall be preserved as a separate pool
operation under this agreement, but the home terminal of such runs
will be changed to Kansas City. Quincy and Ft. Madison will be the
respective away-from-home terminals. Trainmen may also be
transported between destination terminals for the return trip to the
home terminal, subject to the terms set forth in Side Letter No. 7. A
sufficient number of trainmen at Quincy and Ft. Madison will be
relocated to Kansas City to accomplish this change.

a. Should the Carrier elect not to use a pool crew on a straight-
away move, Hours of Service relief of trains in this pool
operating from Kansas City to Ft. Madison or Quincy shall be
protected by the extra board at Ft. Madison/Quincy if the train
has reached Marceline or beyond on the former ATSF line or
Brookfield or beyond on the former BN line. If there is no extra
board in existence or the extra board is exhausted, an away-
from-home terminal crew may be used, and will thereafter be
deadheaded home or placed first out for service on their rest.
Such trains which have not reached Marceline or Brookfield
g\allboprotoctodbyahomotmmmlpoolcnwathnm

ity.

Should the Carrier elect not to use a pool crew on a straight-
away move, Hours of Service relief of trains in this pool

from Ft. Madison to Kansas City or Quincy to Kansas
City shall be protected by the extra board at Kansas City if the
train has reached Marceline or beyond on the former ATSF

GALAROROPS\WPCMERGRWKCHUB UTU(3) -3- Rev. 9/30/98




line ar Brookfield or beyond on the former BN line; otherwise,
a rested away-from-home terminal crew at Ft. Madison or
Quincy shall be used to provide such reliet. If the extra board
is exhausted, the first out pool crew at Kansas City may be
used on a turnaround basis and, if so used, shall thereafter be
placed first out for service on their rest.

The existing former SPCSL Quincy to Chicago and Ft. Madison to
Chicago pool operations shall be preserved as a single, separate pool
operation under this Agreement. The home terminal of this pool will
be Fi. Madison. All trainmen holding assignments at Ft. Madison,
including the extra board, will to the ‘extent practicable receive a two
hour thirty minute (2'30") call for service.

a. Trainmen called to operate from Quincy to Chicago shall report
and go on duty at Ft. Madison for transport to Quincy 1o take
charge of their train; trainmen operating Chicago to Quincy
shall be transported back to Ft. Madison on a continuous time
basis. In both instances, the transport between Ft. Madison
and Quincy shali be automatically considered as deadhead in
combination with service and paid on that basis.

Should the Carrier elect not to use a pool crew on a straight-
away move, Hours of Service relief of trains in this pool
operating from Ft. Madison/Quincy to Chicago shall be
protected by a rested away-from-home terminal crew at
Chicago if the train has reached Chillicothe or beyond on the
former ATSF line or Kewanee or beyond on the former BN line.
Away-from-home terminal crews so used shall thereafter be
deadheaded home or placed first out for service on their rest.
Shouid the Carrier elect not to use a pool crew on a straight-
away move, Hours of Service relief of trains in this pool.
operating from Chicago to Ft. Madison/Quincy shall be
protected by an extra board crew at Ft. Madison if the train has
reached Chillicothe or beyond on the former ATSF line or
Kewanee or beyond on the former BN line. If exhausted, a
nmdpoolmatFt.MMmaybouudonatumaround
basis and, if so used, shall thereafter be placed first out for
service on their rest.

in the event business conditions result in trainmen at Ft.
Madison (either in pool service, on the extra board, or
otherwise) being unable to hold any assignmen as trainmen
at Ft. Madison, such trainmen required to exercise seniority to
Kanmcny(ornnbrwnmmobctbmmm
Mmummmmmmw
of this Agreement. In order to prevent unnecessary relocations
as a result of normal, temporary reductions in the pool, no
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trainman shall be forced to relocate to Kansas City until the
Carrier's Director of Labor Relations and the General
Chairman have met to discuss the forced relocation to Kansas
City and the circumstances surrounding same. After six (6)
years from date of implementation of this Agreement, no future
relocation benefits shall be applicable under such
circumstances.

Notwithstanding the above provisions, if at any future date
Carrier elects to discontinue its exercise of BNSF trackage
rights between Kansas City and Chicago, all trainmen at Ft.
Madison wii! be relocated to Kansas City and would under
those circumstances be eligible for Articie VII relocation
benefits.

No Ft. Madison or Quincy trainmen may receive more than
one (1) compensated relocation under this implementing
Agreement.

At Des Moines, Ft. Madison and Quincy, away-from-home terminal
crews called to operate through freight service to hansas City may
receive the train for which they were called up to twanty-five (25)
miles on the far side of the terminal and run back through Des
Moines, Ft. Madison or Quincy to their destination without claim or
complaint from any other trainman. At Ft. Madison and Quincy, home
terminal crews called to operate through freight service to Chicago
may receive the train for which they were called up tc twenty-five (25)
miles on the far side of the terminal and run back through Ft. Madison
or Quincy to their destination without claim or complaint from any
other trainman. When so used, the c.ew shall be paid an additional
one-half (V) day at the basic pro rata through freight rate for this run
in addition to the district miles of the run. If the time spent beyond the
terminal under this provisior: is greater than four (4) hours then he
shall be paid on a minute basis at the basic pro rata through freight
rate.

The terminal limits of Des Moines, Ft. Madison and Quincy are as
follows:

a. Des Moines: MP 70.37
MP 79.2
I..P 224.76
MP 304.2
MP 4.26

Trenton Subdivision
Mason City Subdivision
Bondurant Spur
Perry Branch
Ankeny Branch
Ft. Madison: MP 234.0 East

MP 236.0 Wes!
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Quincy: MP 135.0 - West
MP 1380 - East

Trainmen of an adjacent hub may have certain rights to be defined,
if any, in the Merger Implementing Agreement for that hub to receive
their through freight trains up to twenty-five (25) miles on the far side
of the terminal and run back through Des Moines.

Al road switcher and yard assignments with an on/off duty location at
Council Biuffs (Omaha Metro Complex), Des Moines or Chicago will
be protected by trainmen from those seniority districts even if such
assignments perform service within' any territories contemplated by
Article I.A.1. (Note: This provision does not disturb the current yard
job allocation arrangement at Council Bluffs arising out of the UP/MP
Merger Implementing Agreement). Local assignments, assigned
freight service, and any other irregular assignments (work train, wreck
traii, etc.) will be protected by Zone 1 trainmen if such assignments
are home terminaled at Council Bluffs (Omaha Metro Complex), Des
Moines or Chicago and work exclusively within the territories identified
by Article I.A.1. At Ft. Madison and Quincy, any such assignment
home terminaled at such locations, including the extra board, may
work either direction out of such terminal without seniority or other
restrictions.

Trainmen protecting through freight service in the pools described
above shall be provided lodging at the away-from-home terminals
pursuant to existing agreements and the Carrier shall provide the
transportation to trainmen between the on/off duty location and the
designated lodging facility. All road trainmen may leave or receive
their trains at any location within the terminal and may perform work
within the terminal pursuant to the designated collective bargaining
agreement provisions. The Carrier will designate the on/off duty
points for all trainmen, with these on/off duty points having
facilities as currently required in the collective bargaining
agreement or by applicable governmental statute or regulation.

AlloxbtingyardmignmontsatAtchlsonandSt.Jouphshanbo
converted to road switcher assignments upon implementation of this
Agreement. Notwithstanding any conflicting current agreement
provisions, and on a non-precedent, non-referable basis, all road
mmﬂm:tmnvomtionumllbopaidms-day
yard rate of pay.

B.  Zone2 - Seniority Digtrict

Territory Covered: Kansas City to Marysville (not including
Marysville, but including Topoka)
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The above includes all UP main lines, branch lines, industrial leads, yard
tracks and stations between or located at the points indicated. Except as
provided herein, where the phase “not including” is used above, it refers to
other than through freight operations, but does not restrict through freight
crews from operating into/out of such terminals/points or from performing
work at such terminals/points pursuant to the designated collective
bargaining agreement provisions.

2. Existing Kansas City-Marysville pool operations shall be preserved
under this Agreement. The home terminal for this pool will be Kansas
City. Marysville will servé as the away-from-home terminal.

Trainmen performing service in the Kansas City to Marysville pool
shall receive a two (2) hour call for duty at Kansas City.

Hours of Service relief of trains in this pool operating from Kansas
City to Marysville which have reached Topeka or beyond shall be
protected in the following order (it being understood Carrier always
reserves the right to call a Kansas City pool crew 1o perform such
service on a straightaway basis for crew balancing puiposes):

a. By a rested, available crew assigned to the Jeffrey Energy
Pool and then

By the first out, rested away-from-home terminal crew at
Marysville, who will thereafter be deadheaded home or placed
first out for service on their rest.

Hours of Service relief of trains in this pool operating from Marysville
to Kansas City shall be protected by the extra board at Kansas City
regardiess of the location of such train should Carrier not elect to use
a rested away-froni-home terminal crew at Marysville for crew
balancing purposes. If exhausted, as a last rasort Carrier may call the
first-out, rested home terminal pool crew at Kansas City, who will
thereafter be placed first out for service on their rest.

At Marysville, away-from-home terminal trainmen called to operate
mfoummwmmnnmcnymaymmmwdnfofwhbh
they were called up to twenty-five (25) miles on the far side of the
termina! and run back through Marysville to their destination without
claim or complaint from any other trainman. When so used, the
trainman shall be paid an additional one-half (Y2) day at the basic pro
rata through freight rate for this run in addition to the district miles of
the run. If time spent beyond the terminal under this provision is
mmm«)hqn.mmmmmonammmn
the basic pro rata through freight rate.
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At Marysville, home terminal UP 11th District trainmen called to
operate through freight service to North Platte may receive the train
for which called up to twenty-five (25) miles on the far side of the
terminal and run back through Marysville to their destination without
claim or complaint from any other trainman. When so used, the
trainman shall be paid an additional one-half ('z) day at the basic pro
rata through freight rate for this run in addition to the district miles of
the run. If time spent beyond the terminal under this provision is
greater than four (4) hours, then he shall be paid on a minute basis at
the basic pro rata through freight rate.

The terminal limits of Marysville are ‘as follows:

MP 142310 MP 185.7 - Marysville Subdivision
MP 132.29 - Beatrice Branch
MP .75 - Bestwall Spur

However, the 25-mile zone provisions described in 5. and 6. above
shail be measured from the old switching limits, i.e.,

MP 147.31 to MP 150.27 - Marysville Subdivison
MP 132.29 - Beatrice Branch
MP .75 - Bestwall Spur

All road switcher/zone local and yard assignments with a home
terminal at Marysville will be protected by trainmen from that seniority
district. Local assignments and any other irregular assignments (work
train, wreck train, etc.), will be protected by Zone 2 trainmen if such
assignments are home terminaled at Marysville and work exclusively
within the territories defined by Article 1.B.1.

Trainmen performing service in the Jeffrey Energy Pool shall remain
home terminaled at Marysville and hold seniority in the UP-Eastern
District (9th District). The terms of the March 25, 1981 Jeffrey Energy
Pool Agreement and other UP-UTU Eastem District Agreements
pertaining to said pool are unaffected by this Merger Implementing

.omﬂumodﬁodbdow.mdwchurviceshannotbo
under the jurisdiction of this hub agreement.

a. Former UP 8th District Trainmen coming under the provisions
mmulmmmwwmmmzm
dgmmmyhmowcnyl-lubshallmlinqubhprbr
rights to the Jeffrey Energy Pool assignments. Additionally,
former UP Sth District Trainmen performing service in Zone 2
will at time of roster canvassing, per Article V1.B.2., be asked
tododanprbrmtomnmmmmmsmy
Pool. If the trainman declares for such prior rights he will be
allowed to occupy an assignment seniority permitting. If he
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does not declare for prior rights in the pool he shall thereafter
waive said prior rights to the Jeffrey Energy Pool. s
vacancies occur which are not filled by former UP 9th District
Trainmen, these assignments will attrite to the UP 11th District
Trainmen at Marysville.

Except as modified below, UP Ninth (9th) District trainmen
home terminaled at Marysville may continue to perform extra
work or hours of service relief performed under the Jeffrey
Energy Pool Agreement on a prior rights basis after the
implementation of this Agregment. Vacanci®s occurring on
assignments in the Jeffrey Energy Pool described above will
be filled by UP 11th District trainmen in accordance with the
governing vacancy procedures. Assignment of UP Eleventh
(11th) District trainmen to this pool will be made in accordance
with the UP-UTU Eastern Agreement agreements, rules and
practices.

Effective with the implementation of this Agreement, UP Ninth
(9th) District trainmen operating in district service between
Marysville and Beatrice or interdivisional service between
Marysville and Council Bluffs via Beatrice pursuant to the
May 22, 1972 ID Agreement shall no longer participate in such
runs. Thereafter, these runs will be manned by trainmen
holding seniority in the UP-Eastern District Seniority District
No. 11 to the extent that former UP Ninth (Sth) District
trainmen had rights to these runs.

Trainmen protecting through freight service in the pool described in
Article |.B.2. above shall be provided lodging at the away-from-home
terminal pursuant to existing agreements and the Carrier shall provide
transportation to trainmen between the on/off duty location and the
designated lodging facility. All road trainmen may leave or receive
their trains at any location within the terminal and may perform work
within the terminal pursuant to the designated collective bargaining
agreement provisions. The Carrier will designate on/off duty points
for all trainmen, with these on/oft duty points having appropriate
tacilities as currently required in the collective bargaining agreement
or by applicable governmental statute or regulation.

All UP and SSW operations within the Topeka terminal limits shall be
consolidated into a single operation. All rail lines, yard and/or sidings
atTopokawﬂhmHondueommtodltninmwoﬂdnoh.
into and out of Topeka. All trainmen will be permitted to perform all
ponniuibloroad/yardmovupunuamwﬂndamcolm
bargaining agreement provisions. Interchange rules are not
applicable for intra-carrier moves within the terminal. Topeka will
serve as station en route for all Kansas City Hub trainmen.
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UP Sth District trainmen occupying yard assignments at
Topeka and local assignments home terminaled at Topeka on
the date of implementation of this Agreement may establish
seniority in the Kansas City Hub and prior rights in Zone 2.

UP 9th District trainmen assigned to the extra board at Topeka

on the date of implementation of this Agreement may establish

seniority in the Kansas City Hub and prior rights in Zone 2.

This extra board shall continue to protect vacancies in yard

service at Topeka and other yard and road extra service at

Topeka. j
ItisundorstoodmetermoryoomisingmafomrSt.Jouph Branch
between Upland and St. Joseph, should operations be conducted
thereon in the future, are aiso considered part of Zone 2 of the
Kansas City Hub.

a. Locals and all other road service home terminaled at Marysville
which operate exclusively on the St. Joseph Branch via Upland
shall be protected by trainmen from the UP-Eastern District
Seniority District No. 11.

Locals and all other road service home terminaled at Hiawatha
or St. Joseph operating exclusively on the St. Joseph Branch
to Marysville shall be protected by trainmen from the Kansas
City Hub prior rights Zone 1.

Locals and all other road service (excluding pool freight
service) home terminaled at Kansas City operating onto the St.
Joseph Branch shall be protected by trainmen from the Kansas
City Hub prior rights Zone 1.

czm.a_s:mmmam

1. Territory Covered: Kansas City to Jefferson City (not including
Jefferson City)

The above includes all UP and SSW main lines, branch lines, industrial
leads, yard tracks and stations between or located at the points indicated.
Where the phase “not including” is used above, it refers to other than through
freight s, but does not restrict through freight crews from operating
into/out of such terminals/points or from performing work at such
tennmlab/pom pursuant to the designated col ective bargaining agreement
provisions.
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All former UP Kansas City to Jefferson City and former SSW Kansas
City to Jefferson City pool operations shall be combined into one (1)
pool with Kansas City as the home terminal. Jeiferson City will serve
as the away-from-home terminal.

Trainmen operating between Kansas City and Jefferson City may
utilize any combination of UP or SSW trackage between such points.

a. The parties agreed in Side Letter No. 14 of the St. Louis Hub
Agreement to allow former UP and SSW trainmen residing in
Jefterson City or vicinity on the date notice was served to begin
negotiations for the Kansas City Hub (notice dated January 30,
1998) to continue to maintain their residences at that location
so long as pool freight service between Kansas City and
Jefferson City and extra board work at Jefferson City continue
to exist and such trainmen possess sufficient seniority to hold
such assignments. Such trainmen will be allowed to continue
to reside at Jefferson City on an attrition basis subject to the
terms and conditions of this Merger Implementing Agreement
(See Side Letter No. 8).

Should the Carrier elect not to use a pool crew on a straight-
away move, Hours of Service relief of trains in this pool
operating from Kansas City to Jefferson City shall be protected
by the extra board at Jefferson City if the train has reached
Booneville or beyond on the River Subdivision or Smithton or
beyond on the Sedalia Subdivision. If the extra board is
exhausted or not in existence, the first out rested pool crew at
Jefferson City may be used, and will thereafter be placed first
out for service on their rest. Should the Carrier elect not to use
a pool crew on a straight-away move, Hours of Service relief
of trains in this pool operating from Jefferson City to Kansas
City shall be protected by the Zone 3 extra board at Kansas
City i the train has reached Renick or beyond on the River
Subdivision or Pleasant Hill or beyond on the Sedalia
Subdivision. If the extra board is exhausted or not in
existence, the first out rested pool crew at Kansas City may be
used and will thereafter be placed first out for service on their
rest.

At Jefferson City, away-from-home terminal trainmen called to
operate through freight service to Kansas City may receive the train
for which they were called up to twenty-five (25) miles on the far side
of the terminal and run back through Jefferson City without claim or
complaint from any other trainman. When so used, the trainman shall
be paid an additional one-half (%) day at the basic pro rata through
freight rate for this run in addition to the district miles of the run. If the
time spent beyond the terminal under this provision is greater than
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four (4) hours, then he shall be paid on a minute basis at the basic
pro rata through freight rate.

The terminal limits of Jefferson City shall be the same as the pre-
existing terminal limits on the UP Sedalia Subdivision (MP 1243 -
MP 128).

Trainmen of the St. Louis Hub were granted rights to receive the train
for which they were called up to twenty-five (25) miles on the far
(west) side of the terminal limits of Jefferson City pursuant to Article
.A4b. of the UP-UTU St. Louls Hub Merger Implementing
Agreement. This service may be performed without claim or
complaint from any Kansas City Hub trainman.

Pursuant to Article 1.A.4.d. of the UP-UTU St. Louis HuD Merger
implementing Agreement any road switcher and yard assignments
with a home terminal of Jefferson City shall be under the jurisdiction
of the UP-UTU St. Louis Hub Agreement regardiess of whether or not
they operate both directions out of the terminal. Those former
UP/SSW trainmen residing at Jefferson City under the attrition
arrangement described in Article 1.C.3.a. hereof shall maintain rights
to such assignments as set forth in Side Letter No. 8. Locals and
other road assignments with an origin/termination at Jefferson City
and which perform service exclusively east of Jefferson City shall be
under the jurisdiction of the UP/UTU St. Louis Hub Agreement.
Locals and other road assignments with an origin/termination at
Jefferson City and which perform service exclusively west of Jefferson
City on the UP Sedalia or UP River Subdivision shall be governed by
the UP-UTU Kansas City Hub Merger implementing Agreement. The
above is not intended to supersede any national agreements, letters
of understanding or arbitration awards which permit yard assignments
to perform service on more than one (1) seniority district (i.e., hours
of service relief within a 25-mile zone, servicing industrial customers,
etc.)

Trainmen protecting through freight service in the pool described in
Article 1.C.2. above shall be provided lodging at the away-from-home
tenninalpunuanttoexbtlngmomonUandﬂnCarrbrMprovm
transponnﬁontocrmbmnnmoorvoﬂdmylocationandm
designated lodging facil . All road crews may leave or receive their
mnmymmmmmmmmommm
mmmiwmmmmwmwmowm
agreement provisions. The Carrier will designated on/off duty points
mmm.mmwwmmmwmfm
ucummlyuquirodinm.eolmmw«mntorby
nppllcnblogovommomdm«nolmn. ;




4-

Territory Covered: Kansas City to Coffeyville (not including
Coffeyville)

Kansas City to Parsons (not including Parsons)

The above includes all UP main lines, branch lines, industrial leads, yard tracks and
stations between or located at the points indicated. Where the phase “not including” is
used above, it refers to other than through freight operations, but does not restrict through
freight crews from operating into/out of such terminals/points or from performing work at
such terminals/points pursuant to the designated collective bargaining agreement
provisions.

The existing UP Interdivisional Service between Kansas City and
Coffeyville shall continue and shall be governed by the provisions of
the ID Agreement dated August 15, 1985, including all side letters and
addenda.

a. Hours of Service relief of trains in this pool shall be protected
as provided in the existing agreement rules covering such
runs.

At Coffeyville/Parsons, away-from-home terminal trainmen called to
operate through freight service to Kansas City may receive the train
for which they were called up to twenty-five (25) miles on the far side
of the terminal and run back through Coffeyville/Parsons to their
destination without claim or complaint from any other trainman. When
so0 used, the trainman shall be paid an additional one-half (2) day at
the basic pro rata through freight rate for this run in addition to the
district miles of the run. If the time spent beyond the terminal under
this provision is greater than four (4) hours, ther: he shall be paid on
a minute basis at the basic pro rata through freight rate.

The terminal limits of Coffeyville/Parsons are as follows:

a. Coffeyville: MP 4620 - North
MP 6610 - South

The north terminal limits of Cof{uyville have been modified by this
implementing Agreement.

b. Parsons: MP 1334 - North
MP 1380 - South

Trainmen of an adjacent hub may have certain rights to be defined,

ﬁmy.inmommrlnplmnmmmformmhubno
mmmmummbtntnimmtom-mo(%)muuonmo
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far side of the terminal and run back through Coffeyville or Parsons
to their destination without claim or complaint from any other
trainman.

Trainmen protecting through freight service in the pool described in
Article 1.D.2. above shall be provide lodging at the away-from-home
terminal pursuant to existing agreements and the Carrier shall
provide transportation to trainmen between the on/off duty location
and the designated lodging facility. All road trainmen may leave or
receive their trains at any location within the terminal and may perform
work within the terminal pursuanj to the designated collective
bargaining agreement provisions. The Carrier will designate on/off
duty points for all trainmen, with these on/off duty points having
appropriate facilities as currently required in the collective bargaining
agreement or by applicable governmental statute or regulation.

All road switcher and yard assignments home terminaled at
Coffeyville/Parsons will be protected by trainmen from those seniority
districts even if such assignments perform service within any
territories contemplated by Article 1.D.1., so long as such assignments
do not exceed a distance of fifty (50) miles into said territory. Locals
and other road assignments home terminaled at these locations which
perform service exclusively within the territory covered by this
Agreement shall be under the jurisdiction of this Agreement.

E.  ZoneS- Seniority District

1. Territory Covered: Kansas City to Wichita via BNSF trackage rights
(not including Wichita)

Kansas City to Winfield via BNSF trackage rights
(not including Winfieid)

Kansas City to Pratt via Hutchinson via BNSF
trackage rights (not including Pratt)

The above includes all SSW main lines, branch lines, industrial leads, yard
tracks and stations betwaen or located at the points indicated. Where the
phase “not including” is used above, it refers to other than through freight
restrict through freight crews from operating into/out
of such terminais/points or from performing work at such terminals/points
pursuant to the designated collective bargaining agreement provisions.
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The existing but non-operational SSW Kansas City to Pratt (via
Hutchinson) run shall be preserved under this Agreement and in the
event such runs resume in the future they shall be governed by the
provisions of the UP-UTU Kansas City Hub Agreement. The home
terminal will be changed to Kansas City. Pratt will serve as the away-
from-home terminal.

At Wichita, Winfield and Pratt, away-from-home terminal trainmen
called to operate through freight service to Kansas City may receive
the train for which they were called up to twenty-five (25) miles on the
far side of the terminal and run back through Wichita, Winfield or Pratt
to their destination wihout claim’ or complaint from any other
trainmen. When 3o used, the trainman shall be paid an additional
one-half (1/2) day at the basic pro rata through freight rate for this run
in addition to the district miles of the run. If the time spent beyond the
terminal under this provision is greater than four (4) hours, then he
shall be paid on a minute basis at the basic pro rata through freight
rate.

The terminal limits of Wichita, Winfield and Prat' are as follows:

a. Wichita: MP 236.0 - Herington
MP 476.0 - Wichita Branch
MP 254.0 - OKT Subdivision

b. Winfield MP 248.7 - East
MP 250.8 - West

Pratt MP 292.33 - East
MP 300.16 - West

Trainmen of an adjacent hub may have certain rights to be defined,
it any, in the Merger implementing Agreements for these hubs to
receive their through freight trains up to twenty-five (25) miles on the
far side of the terminal and run back through Wichita, Winfield or Pratt
toitholr destination without claim or complaint from any other
trainman.

Trainmen protecting through freight service in the pools described in
Article I.E. above shall be provided lodging at the away-from-home
terminal pursuant to existing agreements and the Carrier shall provide
transportation to trainmen between the on/off duty location and the
designated lodging facility. All road trainmen may leave or receive
mmmmymmmnumwuwmymmm
within the terminal pursuant 10 the designated collective bargaining
agreement provisions. The Carrier will designate on/off duty points
havlngapproprimmuwmnﬂynqulndlnmm
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bargaining agreement or by applicable governmental statute ur
regulation.

All road switcher and yard assignments home terminaled at Wichita,
Winfield and Pratt will be protected by trainmen from those seniority
districts even if such assignments perform service within any
territories contemplated by Article I.E.1. Locals and other road
assignments heme terminaled at these locations which perform
service exclusively within the territories covered by this Agreement
shall be under the jurisdiction of this Agreement.

There shall be no prior rights conveyed by this Agreement to trainmen
performing service in the territories contemplated by Article L.E.
above. All assignments in this zone will be accessed from the Kansas
City Hub common roster. :

Zone 6 - Seniurity District
Territory Covered: Kansas City Terminal

All UP, SSW and SPCSL operations within the new Kansas City
Terminal limits shall be consolidated into a single operation. The
terminal includes all UP/SSW/SPCSL main lines, branch lines,
industria' leads, yard tracks and stations between or located at the
points indicated. All UP/SSW/SPCSL road crews may receive of
leave their trains at any location within the terminal and may perform
work within the terminal pursuant to the applicable collective
bargaining agreement, including national agreements. The Carrier
will designate the on/off duty points for all yard crews, with these
on/off duty points having appropriate facilities as currently required in
the collective bargaining agreement or by applicable governmental
statute or regulation. :
All UP, SSW and SPCSL rail lines, yards and/or sidings within the
Kansas City Terminal will be considered as common to all trainmen
working in, into and out of Kansas City. Interchange rules are not
applicable to intra-carrier moves within the terminal.

Terminal limits for the consolidated Kansas City terminal are as
follows:

up Mile Post

Marysville Subdivision

Coffeyville Subdivision 284.22
Sedalia (River) Subdivision

Falis City Subdivision 288.37
Trenton Subdivision (former CNW)
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SPCSL

Brookfield Subdivision 221.5 (BNSF MP)
Marceline Subdivision 444.2 (BNSF MP)
SPCSL Terminal Limits are modified by this Agreement.

SSW

Sedalia (River) Subdivision (via UP) 276.32

BNSF Line to Topeka/Ottawa ' 9.0 (BNSF MP)
UP Terminal limits are established as MP 9.0 on the BNSF
Topeka/Ottawa Line ’

In all of the zones, when local, work, wreck, HOS relief or other such
unassigned road runs are called or z#ssigned which operate exclusively within
the territorial limits of one of the zones established in this Agreement, such
service shall be protected by trainmen in such zone. If such run or
assignment extends across territory encompassing more than one zone
contemplated by this Agreement, it will be protected by trainmen in the zone
in which such service is home terminaled. !f new pool operations are
implemented that run over two prior rights existing runs, then those holding
prior rights to the existing runs shall hold rights to the new runs in the ratio
of miles run. New pool operations not covered in this implementing
Agreement which established a new home terminal, between this Hub and
another Hub, or between this Hub and a non-merged area will be handled
per Article IX of the October 31, 1985 National Agreement.

To achieve the work efficiencies and allocation of forces that are necessary
to make the Kansas City Hub operate efficiently as a unified system, a new
seniority district will be formed and a master Trainmen Seniority Roster -
(UP/UTU Kansas City Merged Roster #1) will be created for the employees
holding seniority in the territories comprehended in the Kansas City Hub on
the date of implementation of this Agreement. (Where the word “trainmen”
is used in this Agreement, it refers to conductorsforemen and
brakemen/yardmen coiiectively.) The new roster will be divided into five (5)
zones as described in Article |.A., 1.B., I.C. I.D. and |.F. above.

- Switchmen/brakemen placed on these rosters will be dovetailed
based upon the employee’s current seniority date. If this process
results in employses having identical dates, seniority will be
determined by the age of the empioyees with the oider employee
placed first. If there are more than two (2) employees with the same
seniority date, a random process jointly agreed upon by the Director
of Labor Relations and the appropriate General Chairman(men), will
be utilized to effect a resolution. It is understood this process may not
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result in any employee running around another employee on his
former roster.

Conductors placed on this roster shall reflect the exact UP and
SSW/SPCSL relative standings as exists on the dovetailed brakeman
roster: however, within such relative standing both former UP and
SSW/SPCSL conductors shall rank in the same order that they did on
their former properties.

Employees assigned to the master seniority roster described in A. above
shall be afforded prior rights on one (1) of the five (5) zones outlined above.
Where prior rights fall exclusively into one (1) zone, employees in such
territory shall accrue prior rights in such zone. Where employees previously
had prior rights in more than one of the zones outlined above, an election
must be made, in seniority order, as to where the employee desires to be
prior righted, subject t0 the roster sizing maximums established for each
zone. Placement on these rosters and awarding of prior rights to the
respective zones shall be based upon the terms of the Agreement of
October 8, 1996, and on the following:

1. Zone 1 - This roster will consist of former UP trainmen with rights on
Falls City Merged 2 (Roster Nos. 052311 and 052411), St. Joseph
Union Terminal (Roster No. 057501) and Northern Kansas (Roster
Nos. 055301 and 055401) and former SPCSL trainmen with rights on
SPCSL (Roster Nos. 310301 and 310401).

a.  The prior rights roster for Zone 1 will consist of a prior rights
conductor and brakeman roster.

Zone 2 - This roster will consist of former UP trainmen with rights on
UP Ninth District (Roster Nos. 068301, 068401, and 071501) and
former SSW trainmen with rights on SSW Kansas City (Roster No.
312501).

a. The prior rights rostorsforZonozwillconsistofaprlorrigm
conductor and brakeman roster and a prior rights yard
(Topeka) roster.

Zone 3 - This roster will consist of former UP trainmen with rights on
Jefferson City Merged 2 (Roster Nos. 056311 and 056411) and
former SSW trainmen at Jefferson City (Roster Nos. 311301 and
311401).

a. ThopﬁorﬂqurosterforZomswmeonsistofapﬂorm
conductor and brakeman roster.




Zone 4 - The roster will consist of former UP trainmen with rights on
UP Osawatomie (Roster Nos. 054311 and 054411) and Wichita
(Roster Nos. 058311 and 058411).

a. The prior rights roster for Zone 4 will consist of a prior rights
conductor and brakeman roster.

Zone 6 - This roster will consist of former UP trainmen with rights on
UP Kansas City Yard Merged 2 (Roster No. 052511), CNW (053511)
and Kansas Division (Roster No. 071510) and former SSW trainmen
with rights on SSW Kansas City Yard (No. 312501).

a. The prior rights roster for Zone 6 will consist of a prior rights
yardman (Kansas City) roster.

Employees holding seniority on one (1) of the prior rights zones will be
afforded common seniority on all the other zones in the Kansas City Hub.
New employees hired after the date of this Agreement shall hold common
seniority on all zones in the Kansas City Hub.

Entitlement to assignment on each prior rights zone and to the master roster
shall be by seniority order canvass of the employees holding seniority in the
territory, subject to roster sizing limits. Prior to the roster formulation
process, the Organization and the Carrier shall reach agreement tpon the
total number of employees assigned to the new Kansas City Hub master
seniority roster.

With the creation of the new seniority district described herein, all previous
seniority outside the Kansas City Hub held by trainmen on the new roster
shall be eliminated and all seniority inside the new hub held by trainmen
outside the district shall be eliminated. All pre-existing prior rights, top and
bottom, or any other such seniority arrangements in existence in the Kansas
City Hub, if any, are of no further force or effect and the provisions of this
Article shall prevail in lieu of thereof.

All trainmen vacancies within the Kansas City Hub must be filled prior to any
trainmen being reduced from the working list or prior to trainmen being
permitted to exercise to any reserve boards. This provision is not intended
to modify or supersede existing agreement provisions, if any, which prohibit
fordngpﬂmmtrainmntovacandesoutsidemmmwrycomhonding
their prior rights.

Trainmen who have been promoted to engine service and hold engine
service seniority inside the Kansas City Hub shall be placed on the
appropria. @ roster using their various trainmen seniority dates. Those engine
service et ployees, who hol! trainman seriority outside the Kansas City Hub
will be canvassed during the roster forrulation process for an election of
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where they desire 12 hold their trainman seniority after implementation, i.e.,
within or outside the Kansas City Hub.

ARTICLE lll - EXTRA BOARDS

A.  The following extra boards shall be established to protect vacancies and
other extra board work into or out of the Kansas City Hub or in the vicinity
thereof.

1.

Alchison - One (1) Extra Board (combination conductor/brakeman) to
protect all extra service at or in the vicinity of Atchison including St.
Joseph, Falls City and Union. This board will also protect work
formerly performed by the Nearman coal pool. This board may not be
usad to provide hours of service relief of pool freight trains operating
between Kansas City and Council Bluffs except in emergency, nor
may it be used to provide relief of assignments home terminaled at
Kansas City uniess the governing extra board at Kansas City is
exhausted pursuant to procedures on the property.

Ft. Madison - One (1) Extra Board (combination conductor/brakeman)
to protect all extra service at or in the vicinity of Ft. Madison and
Quincy, including Hours of Service relief in both directions.

- One (1) Extra Board (combination

Jefferson _ City

conductor/brakeman) to protect all Zone 3 vacancies headquartered
at Jefferson City, including vacancies created by trainmen laying off
while exercising “reverse lodging” privileges.

Topeka - One (1) Extra Board (combination conductor/brake-
manlswltehmn)toprotectallroadandyardextraserviceatorinhe
vicinity of Topeka.

- One (1) Extra Board (combination conductor/brakeman)
to protect each of the following:

a. All other Zone 1 pool freight extra sorvice and all other road
service in Zone 1, except as otherwise provided herein. This
board will be headquartered at Kansas City.

Zonezpoolfroightextraurvieomdllloﬂmroaduwicoin
Zone 2, except as otherwise provided herein. This board will
be headquartered at Kansas City.

Zonoapoolommandallwmroudumeoinms
except as otherwise provided herein. This board will be
headquartered at Kansas City.
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Zone 4 pool extra service and all other road service in Zone 4
except as otherwise provided herein. "his board will also
protect extra service and all other roac xervice in Zone 5
except as provided herein should such service be established.
This board will be headquartered at Kansas City.

Kansas City Terminal

One (1) Extra Board (yard only) to protect all yard service in the
Kansas City Terminal.

If additional extra boards are established or abolished after the date of
implementation of this Agreement, it shall be done pursuant to the terms of
the designated collective bargaining agreement. When established, the
Carrier shall designate the geographic are2 the extra board will cover.

V-

The Carrier has selected the Collective Bargaining Agreement currently in
effect between the Union Pacific Railroad Company (Former MP Upper
Lines) and the United Transportation Union - Conductors/Train-
men/Yardmen, last rewritten October 1, 1990, including all applicable
national agreements and all other side letters and addenda which have been
entered into between date of last reprint and the date of this Implementing
Agreement. Firemen shall likewise be governed by the current UP
Agreement (former Missouri Pacific Railroad Company and the United
Transportation Union) rewritten December 1, 1882. Except as specifically
provided herein, the system and national collective bargaining agreements,
awards and interpretations shall prevail.

Trainmen will be treated for vacation, entry rates and payment of arbitraries
as though all their time on their original railroad had been performed on the
merged railroad. Trainmen assigned to the Hub on the effective date of this
implementing Agreement (including those engaged in trainmen training on
such date) shall have entry rate provisions waived. Trainmen hired after the
eftective date of the Agreement shall be subject to National Agreement rate
progression provisions.

Existing ID run provisions regarding overmile rate and meal allowances as
contained in the current UP Kansas City to Falls City ID Agreement (Sections
3. and 4. thereof) shall apply to the through freight pools described in Articles
.A.3. (Kansas City-Ft. Madison/Quincy), |.A.4. (Ft. Madison-Chicago), and
1.0.3. (Kansas City-Pratt) of this Implementing Agreement.




The following provisions of the former UP Eastern District Interdivisional Run
Agreement dated May 22, 1972 will apply to any pre-October 31, 1985
Kansas City Hub trainmen performing service in the Kansas City to
Marysville pool:

, 5 Part Il - Paragraph (a) dealing with overtime.
2. Part VI - Section 2 dealing with eating en route.

Trainmen in the Kansas City - Coffeyville/Parsons pool who have a seniority
date prior to October 31, 1985, shall begin overtime at the expiration of ten
(10) hours on duty, When overtime, initial erminal delay and final terminal
delay accrue on the same trip, pay will be caiculated pursuant to National
Agreement provisions. Employees hired after October 31, 1985, shall be
paid overtime in accordance with the National Rules governing same and in
the same manner as previously paid on the MPUL prior to the merger.

The following provisions shall apply to all trainmen who establish seniority in
the Kansas City Hub under this Merger Iimplementing Agreement. It is
understood these provisions shall not be applicable to trainmen establishing
seniority in the Hub after the effective (signature) date of this Agreement:

Trainmen protecting through freight service who exceed twelve
(12) hours on duty shall be paid for all time on duty in excess
of 12 hours at the overtime rate of pay, if not already on
overtime, regardless of the district miles of the run. When
overtime, initial terminal delay and final terminal delay accrue
on the same trip, pay will be calculated pursuant to National
Agreement provisions.

Former SSW/SPCSL trainmen who are covered by this Implementing
Agreement and who were formerly covered by an SSW/SPCSL Vacation
Agreement shall be entitied to obtain the benefits of said SSW/SPCSL
Vacation Agmmamformulancoofmowondaryunm,andformo
calendar year 1999 if otherwise eamed in 1998. Thereafter, vacation
benefits shall be set forth by the UP(MPUL) Agreement on the merged
territory.

Tminmonprotoctmgpoolmmopomiomonmuﬂnoﬂummdbyﬂus
Agreement shall receive continuous held away from home terminal pay
(HAHT)forallﬁmesoholdmmodmmunumlaﬂquexpkmonof
sixteen (16) hours. All other provisions in existing agreement rules and

practices pertaining to HAHT pay remain unchanged.

Except where specific terminal limits hz.. een detailed in this Agreement,
it is not intended to change existing terminal limits under applicable
agreements. » :




Actual miles will be paid for runs in the Kansas City Hub. Examples are
illustrated in Attachment “B".

ARTICLE V - FAMILIARIZATION

A.

Trainmen will not be required to lose time or “ride the road” on their own time
in order to qualify for the new operations. Trainmen will be provided with a
sufficient number of tamiliarization trips in order to become familiar with the
new territory. Issues concerning individual qualifications shall be handled
with local Operating Officers. The parties recognize that different terrain and
train tonnage impact the number of trips necessary, and the Operating
Officer assigned to the merger will work with the Local Managers and Local
Chairmen in implementing this Section. Issues concerning individual
qualifications shall be handied with the local Operating Officer and Local
Chairman. If not resolved at the local level, then the matter shall be referred
to the General Chairman and Labor Relations for further handiing.

ARTICLE V| - IMPLEMENTATION

The Carrier will give at least thirty (30) days' written notice of its intent to
implement this Agreement.

1. Concurrent with the service of its notice, the Carrier will post a
description of Zones 1, 2, 3, 4, 5 and 6 described in Article | herein.

Ten (10) days after posting of the information described in B.1. above,
the appropriate Labor Relations Personnel, CMS Personnel, General
Chairmen and Local Chairmen will convene a workshop to implement
assembly of the merged seniority rosters. At this workshop, the
representatives of the Organization will participate with the Carrier in
constructing consolidated seniority rosters as set forth in Article Il of
this Implementing Agreement.

Dependent upon the Carrier's manpower needs, the Carrier may
develop a pool of representatives of the Organization, with the
concurrence of the General Chairmen, which, in addition to assisting
in the preparation of the rosters, will assist in answering trainmen's
quntions._ including explanations of the seniority consolidation and
implementing agreement issues, discussing merger integration issues
with local Carrier officers and coordinating with respect to CMS issues
relating to the transfer of trainmen from one zone to another or the
assignment of trainmen to positions.

The roster consolidation process shall be completed in five (5) days, after
which the finalized agreed-to rosters will be posted for information and
protest in accordance with the applicable agreements.”
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D.  Once rosters have been posted, those positions which have been created or
consolidated will be bulletined for a period of seven (7) calendar days.
Trainmen may bid on these bulletined assignments in accordance with
applicable agreement rules. However, no later than ten (10) days after
clesing of the bulletins, assignments will be made.

S

After all assignments are made, trainmen assigned to positions which
require them to relocate will be given the opportunity to reiocate within
the next thirty (30) day period. During this period, the affected
trainmen may be allowed to continue to occupy their existing
positions. If required ‘to assume duties at the new location
immediately upon implementation date and prior to having received
their thirty (30) days to relocate, such trainmen will be paid normal
and necessary expenses at the new location until relocated. Payment
of expenses will not exceed thirty (30) caiendar days.

The Carrier may, at its option, elect to phase-in the actual pool
consolidations which are necessary in the implementation of this
Agreement. Trainmen will be given ten (10) days’ notice of when their
specific relocation/reassignment is to occur.

ARTICLE Vil - PROTECTIVE BENEFITS AND OBLIGATIONS

A. All trainmen and firemen who are listed on the prior rights Kansas City Hub
merged rosters shall be considered adversely affected by this transaction
and consolidation and will be subject to the New York Dock proteciive
conditions which were imposed by the STB. It is understood there shall not
be any duplication or compounding of benefits under this Agreement and/or
any other agreement or protective arrangement.

B

Carrier will calculate and furnish TPA’s for such employees to the
Organization as soon as possible after implementation of the terms
of this Agreement. The time frame used for calculating the TPA's in
accordance with New York Dock will be the twelve (12) month period
immediately preceding date of implementation.

in consideration of blanket certification of all employees covered by
this Agreement for wage protection, the provisions of New York Dock
protective conditions relating to “average monthly time paid for" are
waived under this Implementing Agreement.

Tmpoﬁodawmfordomunbnolﬂunwﬂlboad]mtodto
reflect lost earnings while conducting business with the Carrier.

National Termination of Seniority provisions shall not be applicable to
anonhlmdprbrtoth.oﬂccﬁwmmmb.mmom.
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Trainmen required to relocate under this Agreement will be governed by the
relocation provisions of New York Dock. In lieu of

provisions, an employee required to relocate may elect one of the following
options:

1. Non-homeowners may elect to receive an “in lieu
of” allowance in the amount of $10,000 upon
providing proof of actual relocation.

Homeowners may elect to receive an “in lieu of”
allowance in the amount of $20,000 upon
providing proof of actual relocation.

Homeowners in item 2 above who provide proof
of a bona fide sale of their home at fair value at
the location from which relocated shall be eligible
to receive an additional allowance of $10,000.

a) This option shall expire within five
(5) years from date of application
for the allowance under ltem 2
above.

Proof of sale must be in the form
of sale documents, deeds, and
filings of these documents with the
appropriate agency.

NOTE: All requests for relocation aliowances
must be submitted on the prescribed
form.

With the exception of item 3 above, no claim for
an “in lieu of" relocation allowance will be
accepted after two (2) years from date of
implementation of this Agreement.

Under no circumstances shall an employee be
permitted to receive more than one (1) “in lieu of”
relocation allowance under this implementing

Agraement.

Trainmen receiving an “in lieu of" relocation
allowance pursuant to this Implementing

will be required to remain at the new
location, seniority permitting, for a period of two
(2) years.




ARTICLE Vil - CREW CONSIST

Except as provided below, the crew consist provisions of the selected
collective bargaining agreement shall apply to employees in the Kansas City
Hub.

Trainmen who come under the coverage of the UP (MPUL) Crew Consist
/greement shall be considered eligible to share in the post-merger
r roductivity fund if their senicrity date on their former carrier would have
;jualified them for such status had they worked under the UP (MPUL)
Agreement since their entry into train service.

Trainmen holding seniority in the Kansas City Hub on or before January 30,
1998 (the date on which the merger notice for the Kansas City Hub was
served by the Carrier) shall be eligible to hold a reserve board position,
seniority permitting, in accordance with the provisions ci the above-
referenced crew consist agreement. This provision does not apply to
employees borrowed out into the Hub.

a. Reserve board rates for those former SPCSL and SSW employees
acquiring eligibility for reserve board status under this section shall
establish their reserve board rate by utilizing their “interim protection”
TPA's (See Side Letter No. 12) and applying a factor of 0.90 thereto.
in other words, such rate will be 90% of the TPA described in Side
Letter No. 12. Reserve board rates for former UPED trainmen shall
be the same rate they were paid under their former crew consist
agreement.

Separate reserve boards shall exist (a total of five) for eligible
employees in Zones 1, 2, 3, 4 and 6.

The provisions of the UP (MPUL) Crew Consist Agreement which provide
that employees with a seniority date on or before December 16, 1991, may
not be forced 1o protect service outside the territory comprehending their
prior rights are unchanged by this Agreament. It is understood that such
provisionuhaﬂboimmwtoapplyxchﬂorriohuzowumblhhod
under this Implementing Agreement rather than to specific territories within
such zones.

As to the handiing of the various productivity funds (where in existence), the
following procedures will be followed:

1. Productivity funds will be frozen as of the effective date of
implementation of the Merger implementing Agreement. Monies in
those funds will be distributed in accordance with the goveming
Productivity Fund Agreements.
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A new Productivity Fund shall be created on implementation day that
will cover those trainmen in the Kansas City Hub and the funds that
cover trainmen outside the hub shall continue for the trainmen who
remain outside ithe hub. The Kansas City Hub trainmen shall have no
interest or share in payments made to those funds outside the hub
after implementation date.

Upon completion of the fiscal year during which the procedures
outlined in 1. an 2. above occur, the productivity fund for the new
Kansas City Hub shall be consolidated back in to the system fund as
it was on the UP prior to the implementation of this Agreement.

Nothing in the Merger iImplementing Agreement or this Article will change the
manner in which Productivity Fund payments are made under applicable
crew consist agreements.

This Agreement covers firemen. Pre-October 31, 1985 firemen will only have
the right to exercise their fireman’s seniority if unable to work an engineer’s
assignment vaii-in the Kansas City Hub. If unable to hold such a position, a
Pre-October * ., 1985 fireman would be permitted to exercise their fireman's
seniority in accordance with the provisions contained in the current UP
Firemen Agreement.

Post October 31, 1985 firemen shall continue to be restricted to mandatory
fireman assignments and if unable to work an engineer’s assignment within
the Kansas City Hub, they will be required to exercise their train service
seniority.

The seniority rosters for firemen will be a straight seniority dovetail roster
maintaining existing prior rights.

It is the Carrier's intent to execute a standby agreement with the
Organization which represents firemen on the former SSW. Upon execution
of that Agreement, said firemen on the former SSW will be fully covered by
this Implementing Agreement as though the Organization representing them
had been signatory hereto.

ARTICLE X - HEALTH AND WELFARE

Employees of the former UP who are working under the collective bargaining
agreement designated in Article IV.A. of this implementing Agreement belong to the Union
Pacific Hospital Association. Former SSW/SPCSL. employees are presently covered under
United Health Care (former Travelers GA-23000) benefits. Said former SSW/SPCSL
employees will have ninety (90) days to make an election as to keeping their old Health
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and Welfare coverage or coming under the health anc| welfare coverage provided by the
designated CBA. Any employee who fails to exercise said option shall be considered as
having elected to retain existing coverage. Employees hired after the date of
implementation will be covered under the plan provided for in the surviving CBA. Copy of
the form to be used to exercise the option described above is attached as Attachment “C”
to this Agreement.

ARTICLE Xi - SAVINGS CLAUSES

A The provisions of the applicable Schedule Agreement will apply unless
specifically modified herein.

Nothing in this Agreement will preclude the use of any trainmen to perform
work permitted by other applicable agreements within the new seniority
districts described herein, i.e., yardmen performing Hours of Service Law
relief within the road/yard zone, ID trainmen performing service and
deadheads between terminals, road switchers handling trains within their
zones, efc.

The provisions of this Agreement shall be applied to all employees covered
by said Agreement without regard to race, creed, color, age, sex, national
origin, or physical handicap, except in those cases where a bona fide
occupational qualification exists. The masculine terminology herein is for the
purpose of convenience only and does not intend to convey sex preference.

ARTICLE XIi - EFFECTIVE DATE

This Agreement implements the merger of the Union Pacific and Southern Pacific
railroad operations in the area covered by Notice dated January 30, 1998.

Signed at Tulsa, Oklahoma, this 30th day of July, 1998.




FOR THE UNITED FOR THE CARRIER:
TRANSPORTATION UNION:

MW—— ,mﬁ;‘ymw

General Chairman, UTU General Director-Lahor Relations
Union Pacific Railroad Co.

R.D. Hoga/:, 5 ”M. Raaz

General Chairman, UTU Asst. VP-Labor Relations
Union Pacific Railroad Co.

G'e eral Chairman, UTU

- Z
A. Martin Il
General Chairman, UTU

APPROVED:

M. B. Futhey, Jr.
Vice President, UT

Gl o

P. C. Thompson
Vice President, UTU
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UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMAMA. NEBRASKA 68179

m Side Letter No. 1

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301% MORRISEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN Ili

GENERAL CHAIRMAN UTU | GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This refers to the Merger Implementing Agreement entered into this date between the
Union Pacific Railroad Company, Southern Pacific Lines and the United Transportation Union.

During our negotiations we discussed Agreement provisions involving life insurance and
disability insurance between Southern Pacific Lines and your Organization as follows:

UTU - C&T: Aricles 4 and 6 of the Agreement dated May 1, 1996
UTu-S: Articles 2 and 8 of the Agreement dated May 21, 1996
SPCSL: Articles 4 and 5 of the Agreement dated May 3, 1996

It was your position that coverages provided by the former agreement should be preserved
for the former SSW/SPCSL employees covered by this implementing Agreement.

This will confirm that Carrier agreed that these insurance premiums would be maintained
at current levels and would be grand fathered to those former SSW/SPCSL employees who are
covered by this Implementing Agreement and who are presently covered under those plans.
These insurance premiums will be maintained at current levels for such employees for a six (6)
year period commencing January 1, 1998, uniess extended or modified pursuant to the Railway
Labor Act.

It is understood this Agreement is made without prejudice to the positions of either party
regarding whether or not such benefits are subject to preservation under New York Dock and it
will not be cited by any party in any other negotiations or proceedings.
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Side Letter No. 1
July 30, 1998
Mr. R. I. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin Ili
Page 2

If the foregoing adequately and accurately sets forth our agreement in this matter, please
so indicate by signing in the space provided for that purpose below.

Yours truly,

h‘\ﬂ“a»\l?\'maw

M. A. Hartman
General Director - Labor Relations

AGREED:

General Chairman, UTU

R. D. Hogan, 7 4

General Chairman, UTU

D.L. éollis

General Chairman, UTU

A. Martin Il
General Chairman, UTU

cc: M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMAHA NEBRASKA 68179

m Side Letter No. 2

July 30, 1998

MR R | HEISEL , MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEiN CHAIRMAN UTU
1301% MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This refers to the Merger iImplementing Agreement entered into this date between
Union Pacific Railroad Company, Southern Pacific Lines and the United Transportation
Union.

The parties hereto realize that the merger of the former properties into a unified
system is a complex undertaking and with the changes in operations and seniority
territories, employees covered by this Agreement will be required to perform service on
unfamiliar territory.

Familiarization will be a large undertaking. and it is to the benefit of both parties that
this process begin as soon as possible so that implementation can occur in a more orderly
and rapid manner. Therefore, it is understood that Carrier may begin qualifying trainmen
on untamiliar territory, to the extent it is feasible based upon operational and manpower
constraints, between time of execution of this Implementing Agreement and date of
implementation thereof.

It is understood that familiarization will be accomplished in accordance with Adicle
V - Familigrization of this Agreement. Employees making familiarization trips which invoive
greater mileages than their existing (pre-merger) runs will be paid actual mileage to the
new objective terminal as contemplated in Article | of this Agreement. Local UTU officers
will work with local Carrier officers to implement this Side Letter in the most effective
manner.

If the foregoing adequately and accurately describes our agreement in this regard,
please so indicate by signing in the space provided for that purposes below.

Yours 7
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Side Letter No. 2
July 30, 1998
Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin IlI
Page 2 '

AGREED:

General Chairman, UTU

R. D Hogan,%r. .

General Chairman, UTU

D. L{ Hollis
General Chairman, UTU

nZZ

A. Martin 11l
General Chairman, UTU

cc.: M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY
1416 DODGE STREET
OMANA NEBRASKA 68179

Side Letter No. 3
July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301%2 MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN Il

GENERA! CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:
This has reterence to the Merger Implementing Agreement entered into this date.

During our negotiations we discussed the issue of conductor promotion, and
specifically the need to complete the conductor promotion classes on all the territories
within the Kansas City Hub on an expedited basis so that the merged conductor rosters
can be finalized.

in this regard it was agreed that the parties will mutually commit to an expedited
process of scheduling/conducting conductor promotion classes throughout the Kansas City
Hub so that all remaining trainmen have had the opportunity to participate in such program
on or before January 1, 1999. Trainmen promoted to conductor during this window of
opportunity shall be given a seniority date as conductor in accordance with the terms of the
pre-existing agreement under which they were working prior to this Iimplementing
Agreement.

If the foregoing adequately and accurately describes our agreement in this regard,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

M.A. Hotina

M. A. Hartman
General Director - Labor Relations
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Side Letter No. 3
July 30, 1998
Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin |Il
Page 2

AGREED:

General Chairman, UTU

R. D. Hogan,4r. o
General Chairman, UTU

D. L éollis

General Chairman, UTU

A. Martin Il
General Chairman, UTU

cc:. M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMANA NEBRASKA 68179

m Side Letter No. 4

July 30, 1998

MR R | HEISEL - MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
13012 MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 * LINDALE TX 75771

MR R D HOGAN MR A MARTIN Il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:
This has reference to the Merger implementing Agreement entered into this date.

During our negotiations there was considerable discussion surrounding the operational
changes resulting from a merger of UP/SSW/SPCSL operations. Specifically, it was your
observation that the merged operation would require an increased amount of transporting of
crews, and your Organization has concerns regarding the quality of the vehicles presently used
for transporting crews, as well as the drivers of said vehicles.

it was Carrier's position that there are existing procedures available to resolve any
complaints regarding deficiencies in crew transportation and, as such, this was not a proper
topic for inclusion in a Merger Implementing Agreement.

Without prejudice to the positions of the respective parties as set forth above, the Carrier
believes it is in the best interests of all parties that routine, unannounced safety audits of crew
transportation contractors be conducted, and that a process be established for prompt
investigation and, if necessary, resolution of complaints of specific instances of deficiencies in
this area. In this regard, this will confirm my advice given you during our negotiations that
Carrier agreed it would direct its designated manager to contact a Local Chairman to be
designated by your Organization for the purpose of scheduling and conducting field safety audits
of transportation contractors in the hub. These safety audits will include, but not be limited to,
inspection of vehicles, unannounced rides, interviewing crews, and meeting drivers. These
safety audits will be performed no less frequently than quarterly.

If issues are raised by the safety audits which cannot be resolved to the satisfaction of
your Organization, they may be referred to the appropriate Labor Relations Officer by the
General Chairman for discussion in conference at the earliest possible date to seek a resolution.
The conference will include the appropriate General Manager or his designate.

M.p. ng;’bmw

M. A. Hartman .
General Director-Labor Relations
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1416 DODGE STREET

UNION PACIFIC RAILROAD COMPANY
OMAHA NEBRASKA 68179

m Side Letter No. 5

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301%2 MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN Il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This refers to the Merger implementing Agreement for the Kansas City Hub entered
into this date.

During our execution of this Agreement, it was understood that the parties may
discover errors or omissions relating to mile post designations, crew district mileages, etc.
It is not the intent of either party to hold the other party to such items simply because there
was simply not time to verify them for accuracy.

if the foregoing adequately and accurately describes our agreement in this matter,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

m. A. Ha«d/'w\w

M. A. Hartman
Generai Director-Labor Relations
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Side Letter No. 5
July 30, 1998
Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin i
Page 2

AGREED:

R. NHeisel
General Chairman, UTU

R. D Hogan; Jr. .

General Chairman, UTU

D. L. Hollis
Geneéral Chairman, UTU

A. Martin il
General Chairman, UTU

cc: M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




1416 DODCE STREET

UNION PACIFIC RAILROAD COMPANY
OMAMA NEBRASKA 68179

m Side Letter No. 6

July 30, 1998

MR R | HEISEL : MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301%2 MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN Il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This has reference to the Merger Implementing Agreement for the Kansas City Hub
entered into this date.

During our discussions regarding vacations, the Carrier's attention was directed to
the fact that certain former Rock Island trainmen on the SSW are entitied to use their
former Rock Island seniority date for purposes of determining length of vacation. This
letter will confirm Carrier's commitment to preserve and honor said arrangement.

Yours truly,

mAa. TR,

M. A. Hartman ;
General Director-Labor Relations




1416 DOCGE STREEY

UNION PACIFIC RAILROAD COMPANY
OMAMA NEBRASKA 68179

M Side Letter No. 7

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301% MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN Hil

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181 -

Gentlemen:

This refers to the Merger implementing Agreement for the Kansas City Hub, and
specifically to Article 1.A.3. regarding repositioning trainmen from one away-from-home
terminal to another. Such handling will be subject to the foliowing conditions:

1. Trainmen may be deadheaded prior to the tie-up after the initial trip.

Example: A trainman runs from Kansas City to Ft. Madison. He can be
deadheaded from Ft. Madison to Quincy for tie-up at Quincy
from his original trip from Kansas City.

Trainmen may also be deadheaded after tie-up and rest after the initial trip.

Example: A trainman runs from Kansas City to Ft. Madison and ties up.
£ After rest, he can be deadheaded from Ft. Madison to Quincy
for a trip from Quincy to Kansas City.

This handling can only occur when there are no rested
trainmen at Quincy to protect the service from Quincy to
Kansas City, i.e., it is not permissible to deadhead a trainman
to a different away-from-home terminal for additional rest, but
only for a return trip to the home termii:al.

Trainmen will not be deadheaded by train between one away-from-home
terminal to another away-irom-home terminal. Other forms of transportation
will be used.

Trainmen hired prior to implementation of this Agreement will be paid
miles for the deadhead portion of the trip and trainmen hired
moimpmnnnuﬁpnwmmpddacmalﬁmformodomad
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Side Letter No. 7
July 30, 1998
Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin il -
Page 2

Once deadheaded between the two away-from-home terminals a trainman
will not be deadheaded back except in an emergency situation such as a
flood or a major derailment.

it is not the intent of this Agreement to “double deadhead” trainmen. if
double deadheaded, then the trainman will be paid district miles for the
second deadhead. A "double deadhead" in this instance is when a trainman
is deadheaded from one away-from-home terminal to another away-from-
home terminal and then deadheaded back to the home terminal.

Trainmen arriving at the away-from-home terminal by train and instructed to

deadhead to another away-from-home terminal will remain on terminal time
(it applicable) until they are in the vehicle to transport them to the other
away-from-home terminal.

It is understood the provisions set forth above shall also apply to the Kansas
City-Council Bluffs/Des Moines pool, and these provisions shall supersede
pre-existing agreements and/or practices regarding transporting crews
between Council Blufts and Des Moines. Nothing in this Side Letter may be
construed to permit transporting away-from-home terminal crews between
Council Biuffs/Des Moines and Ft. Madison/Quincy.

If the foregoing adequately and accurately sets forth agreement in this matter,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

M.A. Hanan

M. A. Hartman
General Director-Labor Relations




Side Letter No. 7
July 30, 1998
Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin 1l
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AGREED:

R. |. Heisel
General Chairman, UTU

R.D. Hogan;. E

General Chairman, UTU

(02 Hettrar

D. L. Hollis
General Chairman, UTU

A. Martin il
General Chairman, UTU

M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMAHA NEBRASKA 68179

m Side Letter No. 8

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
13012 MORRISSEY DR #4 . POBOX580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN 1lI

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SWWOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

Im Side Letter No. 14 of the St. Louis Hub Merger Implementing Agreement and
referenced in Article 1.C.3.a. of Kansas City Hub Merger Implementing Agreement, the
parties agreed to allow former UP and SSW trainmen residing at or in the vicinity of
Jefferson City to continue to maintain their residences at that location subject to the
language of Side Letter No. 14.

The Carrier intends to have Kansas City as the home terminal for all trainmen
performing service in the Kansas City to Jefferson City pool The presence of former UP
and SSW trainmen at Jefferson City will be eliminated by attrition. When a former UP or
SSW trainman, residing at or in the vicinity of Jefferson City, vacates his pool assignment
through retirement, resignation, normal course of seniority, voluntary relocation, etc., such
position will not longer be maintained at Jefferson City but will be readvertised as having
Kansas City as the designated home terminal. When former UP or SSW trainmen,
residing at or in the vicinity of Jefferson City, vacate their road switcher assignment through
retirement, resignation, normal course of seniority, voluntary relocation, etc., such position
will no longer be maintained in the Kansas City Hub, but will be readvertised as a St. Louis
Hub assignment.

Initially, upon implementation of this Agreement, the home terminal for the Kansas
City to Jefferson City pool will be Jefferson City. Trainmen residing at or in the vicinity of
Kansas City who perform service in this pool will be afforded reverse lodging and HAHT
privileges at Jefferson City and layoff privileges at Kansas City.

An extra board will be maintained at Jefferson City to protect assignments working
west in Kansas City Hub Zone 3. If there are unfilled positions on such extra board or
unfilled positions on local/road switcher assignments working out of Jefferson City west,
the junior trainman in the Kansas City to Jefferson City pool, residing at or in the vicinity
of Jefferson City, will be required to cover such position or assignment. Nothing in this
Side Letter is intended to convey the Jefferson City-West Extra Board the exclusive right
to protect all assignments in Zone 3. .
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Side Letter No. 8
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Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin 1li
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When 51% or more ot the trainmen performing service in the Kansas City to
Jefferson City pool reside at or in the vicinity of Kansas City, the home terminal for the pool
will become Kansas City. Trainmen who continue to reside at or in the vicinity of Jefferson
City will be afforded reverse lodging and HAHT privileges at Kansas City and layoff
privileges at Jefferson City. ;

If the foregoing adequately and accurately sets forth our agreement in this matter,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

. A Hadbwans

M. A. Hartman
General Director-Labor Relations

R. L
General Chairman, UTU

Z&Q_,:‘énr‘ ,d.
R. D. Hogan/Jr.

General Chairman, UTU

Rt
D. L. Hollis

General Chairman, UTU

4 /4
A. Martin Il
General Chairman, UTU

cc: M.B.Futhey,Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU
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1416 DOCGE STREET

UNION PACIFIC RAILROAD COMPANY
OMAMHA NEBRASKA 68179

m Side Letter No. 9

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
130172 MORRISSEY DR #4 : P O BOX 580

BLOOMINGTON iL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN ill

GENERAL CHAIRMAN UTU | GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #3(9 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This has reference to the Merger Implementing Agreement entered into this date. With
regard to Article I1.F. the following shall apply:

1. Trainmen presently working in the Kansas City Hub who elect not to stay and
participate in the formulation of the new rosters for the Kansas City Hub will forfeit
all existing seniority they may hold in any portion of the Kansas City Hub.

Trainmen presently working outside the Kansas City Hub who hold existing
seniority in any portion of the Kansas City Hub who elect not to participate in the
formulation for new rosters for the Kansas City Hub will forfeit all existing seniority
in any portion of the Kansas City Hub.

Trainmen participating in the roster formulation process for the Kansas City Hub
who presently hold trainmen's seniority outside the Kansas City Hub will be
handied as follows:

a. All trainman seniority outside the Kansas City Hub will be held in
abeyance and may not be utilized for any purposes except as outlined
below.

When subsequent implementing agreements are concluded in other hubs
which encompass the seniority described in a. above, which has been
held in abeyance, such seniority may be exercised in the roster
formulation process for such hub(s) subject to the following limitations:

(1)  The exercise of such option shall be considered a seniority mc. ¢
and shall be at the employee’s own expense.
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A trainman utilizing ihis provigion to select a different hub will
forfeit all seniority in the Kansas City Hub.

(3) Trainmen maldngappﬁeaﬁonforarelocaﬁonalbwanceinmhhw
will be considered as forfeiting the options set forth in this Side
Letter.

The rights set forth in (b) above may only be exercised to the extent that there is
an unfilled need for trainmen at such hub at the time rosters for such hub are

based upon manpower requ

order. In the event such move will

Kansas City Hub the Carrier may hold such applicant for a reasonable amount
of time to allow for a replacement.

If applications are declined under (4) above, they will be considered in the future
on a seniority order basis prior to the Carrier posting a bulletin or advertisement
for new trainmen trainees.

Trdnmnmpﬁngmeopﬁonmfom{n(5)abovewlllboplaeodatmebonom
of the common roster at the new hub with a new seniority date.

It the foregoing adequately and accurately describes our agreement in this regard,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

M.p. Hatwar

M. A. Hartman
General Director-Labor Relations




Side Letter No. 9
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Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin 1l
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AGREED:

R. MNHeisel
General Chairman, UTU

R. D Hogan/zr. \

General Chairman, UTU

P L gollis

General Chairman, UTU

/81" %

A. Martin il
General Chairman, UTU

cc: M. B. Futhey; Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREE”
OMAHA NEBRASKA 68:79

m Side Letter No. 10

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301%2 MORRISSEY DR #4 - P OBOX580

BLOOMINGTON IL 61701 ~ LINDALE TX 75771

MR R D HOGAN MR A MARTIN il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:
This has reference to the Merger Implementing Agreement entered into this date.

The following was agreed to in the application of Article VII.A.3. regarding calculation of
TPA's.

In the case of any full time Union Officer holding seniority in this hub who may
return to active service, the TPA for such employee shall be determined by
calculating the average of the TPA's of the two full time employees above and
below the said Union Officer on the roster in the same class of seivice and using
that average for purposes of applying protective benefits.

The General Chairman will furnish Carrier with a list of the monies paid to part
time union officers by their Committee ior the performance of union business,
and such amounts will be added to TPA earnings for the test period for purposes
of applying protective benefits.

Employees who held reserve hoard positions during the test period shall be
treated in the same manner described in 1. above.

All compensation for services performed during the test period, even though
some portion of it may have been directed to a 401-K account on a pre-tax basis
or otherwise, shall be included in calculating said TPA.

If the foregoing adequately and accurately describes our agreement in this matter, please
so indicate by signing in the space provided for that purpose below.

Yours truly,

.p . Hodiman

M. A. Hartman :
General Director-Labor Relations
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Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin il
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AGREED:

R. |. Meisel
General Chairman, UTU

R.D. Hogan%r.

General Chairman, UTU

p R i,

D. L. Hollis
General Chairman, UTU

_ﬁM /7
A. Martin il
General Chairman, UTU

M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




1416 DODGE STREET

UNION PACIFIC RAILROAD COMPANY
OMAHA NEBRASKA 68179

m Side Letter No. 11

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ] ASSOC. GEN CHAIRMAN UTU
1301% MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN lII

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:
This refers to the Merger iImplementing Agreement entered into this date between

the Union Pacific Rairoad Company, Southern Pacific Lines, and the United
Transportation Union.

In our discussions regarding Article 1V, this will confirm Carrier's commitment to
provide copies of the designated collective bargaining agreement referenced therein to all
former UP/SSW/SPCSL trainmen comprehended by this implementing Agreement at the
earliest possible date, but no later than by date of implementation of this Agreement. Itis
understood the reference to UP trainmen applies only to those who were not previously
covered by the designated collective bargaining agreement.

Yours truly,

M.p. Houlamans

M. A. Hartman
General Director-Labor Relations
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1416 DODGE STREET

UNION PACIFIC RAILROAD COMPANY
OMAMHA NEBRASKA 68179

m Side Letter No. 12

July 30, 1998

MR R | HEISEL : MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301%2 MORRISSEY DR #4 P O BOX 580

BLOOMINGTON 1. 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN lil

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This has reference to the Merger implementing Agreement for the Kansas City Hub
entered into this date, and specifically Article Vil.A.1. thereof.

During our discussions regarding the time frame for caiculating TPA's, the
representatives of the former SSW and SPCSL expressed the view that since all of the
trainmen represented by them had already received TPA's in connection with “interim
protection” related to TCS cutovers, they would prefer to simply adopt those existing TPA's
for purposes of application of protection under this Merger Implementing Agreement. So
long as said “interim” TPA's did not include extraordinary items or monies not includable
in the TPA under a strict application of New York Dock Protective Conditions, Carrier is
agreeable to this handling.

If the foregoing accurately describes our Agreement in this matter, please so
indicate by signing in the space provided for that purpose below.

Yours truly,

M.A. Hotwmor

M. A. Hartman
General Director-Labor Relations
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Mr. R. I. Heisel
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AGREED:

R. NMHeisel

General Chairman, UTU

R. D. Hogan, 4. s
General Chairman, UTU

85 o L

D. L. Hollis
General Chairman, UTU

fr 7/
A. Martin Il

General Chairman, UTU

cc: M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 OOCGE STREET
OMAHA NEBRASKA 68179

m Side Letter No. 12

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU -ASSOC. GEN CHAIRMAN UTU
1301%2 MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This has reference to our negotiations covering the Merger Implementing
Agreement entered into this date between the Union Facific Railroad Company, Southern
Pacific Lines and the United Transportation Union. During these negotiations the
Organization expressed concern that trainmen who expire on the Hours of Service Law
would not be transported in a timely manner to the destination terminal.

This will confirm the advice given to you, i.e., that when a crew ties up on the Hours
of Service before reaching the objective terminal, the Carrier will make every reasonable
effort to relieve subject crew and transport them to the tie up point expeditiously. The
Carrier recognized the interests of ti«e railroad and its employees are best served when a
train reaches the final terminal within the hours of service. In the event this does not occur,
the Carrier is committed to relieving that crew and providing transportation as soon as
practical. It is understood that this commitment contemplates transportation in the form of
passenger vehicle, and crews shall not be transported to the tie-up point after Hours of
Service tie-ups by means of train except in case of emergency or extraordinary
circumstances which make providing a vehicle impossible.

In the event the Organization feels that this commitment is not being observed at
a particular location, the General Chairman shall promptly contact the Director of Labor
Relations in writing stating the reasons or circumstances thereof. Within ten (10) days
after being contacted the Director of Labor Relations will schedule a conference between
the parties to discuss the matter and seek a resolution. The conference will include the
appropriate General Manager or his designate.

Yours truly,

MA. Had'm\w

M. A. Hartman
General Director - Labor Relations
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UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMAMA NEBRASKA 68179

Side Letter No. 14

e

July 30, 1998

MR R | HEISEL MR DON L. HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301%2 MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN Iil

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This refers to the Merger implementing Agreement for the Kansas City Hub entered into
this date.

in discussing the relocation benefits in Article VII.B. of the agreement, we discussed the
situation where an employee may desire to sell his home prior to the actual implementation of
the merger. Carrier committed to you that such employee would be entitled to treatment as a
“homeowner” for relocation benefits purposes provided:

1. Upon actual implementation of the Merger
implementing Agreement the employee meets the
requisite test of having been “required to relocate”, .

The sale of the residence occurred at the same
location where the employee was working
immediately prior to implementation, and

The sale of the residence occurred after the date of
this Agreement.

It is understood that no employee may qualify for “homeowner” relocation benefits if they
did not own their home (or were under a purchase agreement) on the date of service of the
notice for the Kansas City Hub, i.e., January 30, 1998.

If the foregoing adequately and accurately sets forth our agreement in this matter, please
so indicate by signing in the space provided for that purpose below.

Yours truly

W\AHOIbVW

M. A. Hartman
General Director - Labor Relations
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Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin Ili
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AGREED:

R. % Heisel
General Chairman, UTU

£
Ll Sogut. .

General Chairman, UTU

L7 ke

D. L. Hollis
General Chairman, UTU

A. Martin il
General Chairman, UTU

cc: M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMANMA. NEBRASKA 68179

M Side Letter No. 15

July 30, 1998

MR R | HEISEL - MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301% MORR!SEEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN Iii

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This refers to the Merger implementing Agreement for the Kansas City Hub entered
into this date.

During our negotiations of this Hub, the Carrier requested a modification of certain
existing rules. To address that issue we agreec to the following:

5 Article 1(B) of the designated collective bargaining agreement remain in full
torce and effect except as specifically described below. The following
exceptions are applicable only in the Kansas City Hub.

a. Freight pool and extra board trainmen filling reguiar assigned
trainman vacancies standing first out on the board at time of call and
after taking charge of the train will not be considered runaround when
another freight pool or extra board trainman called subsequernt to the
first out trainman departs from a separate location ahead of the first
out trainman. Separate location is defined to mean yards, tracks, or
exchange points, which would require a crew van to accomplish the
trainman exchange.

Freight pool and extra board trainmen called to deadhead will
continue to be exchanged with other freight pool trainmen on
duty in order to comply with the first-inffirst-out provisions of
Article 1(B), except it will not be necessary to exchange crew
when the working crew is called to handle a train from the one
yard and the deadhead crew is called to deadhead from
another yard. This exception applies to all pools operating out
of the Kansas City Hub.

G'LABOR'OPS\WPCMERGR KCHUB UITLIISR
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Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin 111,
Page 2

Freight pool and extra board trainmen filling regular assigned
trainman vacancies standing first out on the board at time of call when
required to relieve a train on the far side of the terminal under the “25-
mile zone" provisions of this Agreement will be considered as having
departed the terminal when such crew departs in the conveyance to
said train.

Because of recent experience with start up of new hub operations and
to alleviate additional confusion during the initial three (3) pay periods
after Kansas City Hub implementation, the terminal runaround rule will
be suspended. No departure runarounds will be claimed during that
period. Subsequent 1o those three (3) pay periods, all the provisions
of Article 2(B) and the provisions of this Memorandum Letier of
Agreement will be in full force and effect.

A pool freight crew arriving at the far terminal out of position will, upon arrival
at the far terminal, be placed in the same relative position on the board as
the crew held at the home terminal. If the crew cannot be returned to the
proper position because the crew has riot received the necessary Hours of
Service rest, the crew will, upon arrival at the home terminal, be placed in the
same relative position on the board as the crew heid at the home terminal at
the start of the previous trip.

This Side Letter of Agreement is made with the understanding it is without prejudice
1o the positions of the respective parties and it will not be cited by any party in any other
negotiation or proceeding.

If the foregoing adequately and accurately sets forth our agreement in this matter,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

M.A. Hodiman

M. A. Hartman
General Director - Labor Relations

G LABOR\OPS\WPCMERGR'KCHUB UTU(ST!
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Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin Il .
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AGREED:

R. . Meisel
General Chairman, UTU

R. D. Hogan, ,;

General Chairman, UTU

D. L. Hollis
General Chairman, UTU

A. Martin ll‘!

General Chairman, UTU

cc: M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU

GALABOR\OPS\WPCMERGR\KCHUB UTU(S8)




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREEY
OMAHA NEBRASKA 68179

m Side Letter No. 16

July 30, 1698

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
130172 MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN 1l

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This refers to the Merger Implementing Agreement for the Kansas City Hub entered
into this date, and specifically Article IV.D.

During our negotiations we discussed the unique pre-merger agreement under
which the SPCSL trainmen work, and particularly the fact that their pay rules have no
mileage component. This would make it difficult, if not impossible, to determine the
cumulative mileage qualifications which govern, in addition to years of continuous service,
in determining vacation eligibility.

This will confirm that for purposes of calculating vacation eligibility under the UP
Agreement post-merger, such former SPCSL trainmen shall be considered as having met
the requisite annual mileage qualifications in each year of service under such SPCSL
agreements had such mileage qualification criteria been in effect on such property. In
other words, it is intended that SPCSL employees will be given full credit for all vacation -
qualifications earned on that property the same as if they had been performed under the
selected CBA for the Hub.

If the foregoing adequately and accurately sets forth our agreement in this matter,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

R W Ry

M. A. Hartman
General Director - Labor Relations
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Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin 1l
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AGREED:

R. I.'Heisel
General Chairman, UTU

R..D. I;logan.:zr.

General Chairman, UTU

AM. TR

D. L. Hollis
General Chairman, UTU

A. Martin !
General Chairman, UTU

cc. M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMAHA NEBRASKA 68179

m Side Letter No. 17

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301% MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN {ii

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This refers to the Merger Implementing Agreement for the Kansas City Hub entered
into this date, and specifically Article IV.

Since the “fiscal year" for administration of personal leave days on the former UP-
Eastern District is August 1 to August 1, an issue arose regarding employees from that
former schedule coming under the CBA designated for this hub, wherein personal leave
days are administered on a calendar year basis. This issue shall be settled by paying all
trainmen/yardmen who convert to the MPUL collective bargaining agreement an amount
equal to 100% of the unused perscnal leave days remaining from their previous agreement
on January 1, 1999, including carry-over days (if any), at the rate of last service performed.
Effective January 1, 1999, all such employees shall have converted to the personal leave
provision of the MPUL CBA.

If the foregoing adequately and accurately sets forth our agreement in this matter,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

M. A. Hatwor

M. A. Hartman
General Director - Labor Relations

G \LABOR\OPS\WPCMERGR'KCHUB.UTU(61)
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Mr. R. |. Heisel
Mr. R. D. Hogan
Mr. D. L. Hollis
Mr. A. Martin llI
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AGREED:

General Chairman, UTU

R.D. Hogan,%r. /

General Chairman, UTU

(L Maeda:

D. L. Hollis
General Chairman, UTU

g ZZ

General Chairman, UTU

A. Martin Il

cc. M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMAHA NEBRASKA 68179

m Side Letter No. 18

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301% MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN Il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This refers to the Merger Implementing Agreement for the Kansas City Hub entered
into this date, and specifically Article VI.

During our negotiations we discussed problems which were encountered in
implementing previous hubs and focused on ways to insure that we do not repeat those
problems. It is clear that at the roster formulation workshop there needs to be more
General Chairman/Labor Relations involvement in that process, and we mutually agreed
to make a greater effort in this regard when the implementation process begins for this
hub.

We also agreed that prior to the commencement of the implementation timetable
the General Chairmen and General Director of Labor Relations will meet for a planning
session to better prepare for implementation. Included in the items to be discussed at this
planning session would be:

, & Review of what populations of employees are eligible to be canvassed.

2. Method of better/more detailed record keeping of employees canvassed and
what their election was.

Process for dealing with employees cn vacation or otherwise unavailable
during the canvassing workshop.

Potential for an advance notice to effected employees to prepare them for
the actual canvassing call.

All parties agreed that this process should greatly enhance the implementation of
this Agreement and minimize problems which we experienced in other hubs.
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If the foregoing adequately and accurately sets forth our agreement in this matter,
please so indicate by signing in the space provided for that purpcse below.
Yours truly,

m.ﬂ.m -

M. A. Hartman
General Director - Labor Relations

AGREED:

R.}. Heisel
General Chairman, UTU

Aég_%ﬁ:é,a@
R. D. Hogan,dr.

General Chairman, UTU

LY Bk

D. L. Hollis
General Chairman, UTU

W/
A. Martin I

General Chairman, UTLU

cc: M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMAHA NEBRASKA 68179

m Side Letter No. 19

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301% MORRISSEY DR #4 P O BOX 580

BLOOMINGTON IL 61701 LINDALE TX 75771

MR R D HOGAN MR A MARTIN il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SWWOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:

This has reference to the Merger implementing Agreement for the Kansas City Hub
entered into this date.

Upon implementation of this Agreement, and after all assignments have been made
in connection therewith, those former SPCSL trainmen who remained at Ft. Madison or
continued working between Ft. Madison and Chicago (including Chicago) and who did not
relocate to Kansas City will receive a one (1) time in-lieu relocation payment in the gross
amount of $3,500.00. Acceptance of this payment constitutes a waiver of all claims or
grievances in connection with the elimination of Quincy as a home terminal for pool
operations.

The parties hereto acknowledge this arrangement is made without prejudice or
precedent and on a not-to-be cited basis.

The terms of this Side Letter are unrelated to and independent of the provisions set
forth in Articles 1.A.4.c. and 1.A.4.d, and shall not have the effect of reducing or negating
such provisions.

If the foregoing adequately and accurately sets forth our agreement in this matter,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

M.A. H;j:ww

M. A. Hartman
General Director-Labor Relations
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AGREED:

General Chairman, UTU

A0 ety

General Chairman, UTU

D. L. Hollis
General Chairman, UTU

: e g
A. Martin |

General Chairman, UTU

cc: M. B. Futhey, Jr.
Vice President, UTL!

P. C. Thompscn
Vice Presiderit. /TU




UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREEY
OMAHA NEBRASKA 68179

m Side Letter No. 20

July 30, 1998

MR R | HEISEL MR DON L HOLLIS

GENERAL CHAIRMAN UTU ASSOC. GEN CHAIRMAN UTU
1301 MORRISSEY DR #4 - P OBOX 580

BLOOMINGTON IL 61701 ~ LINDALE TX 75771

MR R D HOGAN MR A MARTIN Il

GENERAL CHAIRMAN UTU GENERAL CHAIRMAN UTU
1721 ELFINDALE DR #309 2933 SW WOODSIDE DR #F
SPRINGFIELD MO 65807 TOPEKA KS 66614-4181

Gentlemen:
This refers to the Merger Implementing Agreement entered into this date.

Article VIII-Crew Consist of the Agreement provides as follows with respect to former
SSW trainmen coming under the coverage of the designated collective bargaining
agreement:

“8.  Trainmen who come under the coverage of the UP (MPUL)
Crew Consist Agreement shall be considered eligible to share
in the post-merger productivity fund if their seniority date on
their former carrier would have qualified them for such status
had they worked under the UP (MPUL) Agreement since their
entry into train service.”

Practically speaking, the above language means that former SSW trainmen with a
seniority date of October 1, 1987 or earlier will, effective with implementation of this
Agreement, begin participation in the productivity fund under the former MPUL crew consist
agreement. This means that such former SSW trainmen must be given certain options
with regard to how their New York Dock labor protection is handled.

As you are aware, SSW trainmen did not have productivity fund arrangements;
rather, since 1988 they received “up front” payments of $20.00 or $24.00 (conductor-only)
per trip. On December 1, 1992, these allowances were rolled into the basic daily rates.
These payments after 1992 are easily identifiable in SP payroll records for each individual
employee for the period constituting their TPA.
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Since those pre-October 1, 1987 SSW trainmen coming under the provisions of the
crew consist productivity fund have the “up-front” SSW crew consist payments built into
their TPAs, we must either reduce these amounts from calculation of their TPAs, or use
productivity fund disbursements received under your consist agreement as an offset
against protection. In our discussions of this matter, the parties agreed to a procedure
whereby the specific employees involved are given an option letter which gives them the
choice of:

(1)  Retain the higher TPA with up-front crew consist monies
included and for the period of time under that guarantee, waive

participation in the productivity fund, or

(2) Accept a recalculated TPA with up-front crew consist monies
removed, and participate fully in the productivity fund with no
use of such disbursements as an offset against protection.

It the foregoing adequately and accurately sets forth our agreement in this matter,
please so indicate by signing in the space provided for that purpose below.

Yours truly,

M. A. Hoau

M. A. Hartman
General Director-Labor Relations
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AGREED:

R. I \Heisel
General Chairman, UTU

A{AQ%A:{,Q
R. D. Hogan,dr.

General Chairman, UTU

D. L. Hollis
General Chairman, UTU

A. Martin 1l
General Chairman, UTU

cc. M. B. Futhey, Jr.
Vice President, UTU

P. C. Thompson
Vice President, UTU




ART]I
Q.1.
A1l

QUESTIONS AND ANSWERS - KANSAS CITY HUB

|- WORK AN P TION

What is the impact of joint terminal operations, such as Kansas City, for example,
being “consolidated into a single operation™? J

in a consolidated terminal, all UP/SSW/SPCSL. road crews can receive/leave their
trains at any location within the boundaries of the new Kansas City Terminal and
may perform work anywhere witiin those boundaries pursuant to the applicable
collective bargaining agreement. The Carrier will designate the on/off duty points
for road crews. All UP/SSW/SPCSL rail lines, yards, and/or sidings within the
Kansas City Terminal are considered as common to all crews working in, into and
out of Kansas City and all UP/SSW/SPCSL road crews may perform all permissible
road/yard moves pursuant to the applicable collective bargaining agreements. It is
not the intent of this agreement to modify or supersede the application of existing
road/yard rules contained in the National Agreements.

How is a crew, which received their train twenty-five (25) miles on the far side of the
terminal as contemplated by Article | compensated?

When so used, the crew shall be paid an additional one-half (Vz) basic day for this
service in addition to the district miles of the run. If the time spent beyond the
terminal is greater than four (4) hours, they shall be paid on a minute basis at the
basic pro rata through freight rate. Miles within the zone are not added to the
district miles of the run. Time spent within the zone does not factor into the
computation of overtime; however, if the time spent within the zone produces road
overtime earnings in excess of the minimum four (4) hour payment the higher
overtime earnings would apply.

If a crew in the twenty-five (25) mile zone is delayed in bringing the train into the
origin terminal so that it does not have time to go to the destination terminal, what
will happen to the crew?

'If the crew has operated back through the origin terminal, they will be transported

to the destination terminal, unless emergency conditions prevent such, and be paid
district miles and a minimum of four (4) hours at the pro rata rate.

In regards to Question 3 above. What happens if a crew in the twenty-five (25) mile
zone is delayed and does not depart the origin terminal a second time?

If the origin terminal is the home terminal, the crew will be released at the origin
terminal, paid a basic day, and a minimum of four (4) hours at the pro rata rate. If
the origin terminal is the away terminal, the crew will be paid under the twenty-five
mile provisions for the work in the zone and deadheaded in combination
deadhead/service to the destination terminal.
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