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BEFORE THE ^ 3nn 
SURFACE TRANSPORTATION BOARD 

Finance Dockel No. 32760 

UNION PACIFIC CORPORATION, UNION PACIFIC RAILROAD COMPANY, AND 
MISSOURI PACIFIC RAILROAD COMPANY-CONTROL AND MERGER-SOUTHERN 

PACIFIC RAIL CORPORATION, SOUTHERN PACIFIC TRANSPORTATION 
COMPANY, ST. LOUIS SOUTWESTERN RAILWAY COMPANY, SPCSL CORP., AND 

THE DENVER AND RIO GRANDE WESTERN RAILROAD COMPANY 

(ARBITRATION REVIEW) 

PETITION OF THE BROTHERHOOD OF LOCOMOTIVE ENGINEERS 
ST. LOUIS SOUTHWESTERN GENERAL COMMITTEE 

FOR REVIEW OF A NEW YORK DOCK ARBITRATION OPINION AND AWARD 

I. 

INTRODUCTION 

St. Louis Southwestem General Committee being the Brotherhood jf Locomotive 

Engineers ("BLE"), duly designated and authorized collective bargaining representative for the 

craft of locomotive firemen, hostlers, engineer trainees and locomotive engineers on the St. 

Louis Southwestem Railway Company ("SSW"), herewith appeals an arbitration opinion and 

award, dated February 8, 2000, regarding application of the Expanded Salina Hub Agreement, 

which was implemented and placed into affect on May 1, 1999. 

A copy of the opinion and award is attached as Appendix A. Accompanying this 

petition as Appendix B is the BLE Official Ballot for the proposed Expanded Salina Hub 



Agreement with a summary of the agreement sent to every affected UP/SSW engineer by the 

BLE Intemationai Office. 

The issue raised by this petition is the opinion and award regarding the correct seniority 

date and Zone 2 prior rights granted *n the engineers that held seniority as an engineer in the 

Zone 2 territories of the Salina Hub as agreed and defined in the negotiated agreement between 

Union Pacific Railroad Labor Relations Officers and the three (3) BLE General Committees 

representing engineers in the merger of Union Pacific and SSW railroad operations in the area 

of the Salina Hub as denoted in the NYD Notice served by Union Pacific on June 4, 1998. 

General Director Labor Relations, M. A. Hartman and Assistant Vice President Labor 

Relations, John M. Raaz signed the agreement for the Carrier. The agreement was aiso signed 

by the three (3) General Chairmen and approved by BLE Presidents J. L. McCoy and D. M. 

Hahs. 

The BLE/SSW General Committee and the former SSW Engineers requests the Board 

accept this petition and resolve those issues in the interest of correcting clear error in the 

opinion and award. Moreover, under the Lace Curtain standard, the Board may overturn "an 

arbitral award when it is shown that the award is irrational or fails to draw its essence from the 

clear and precise provisions of the negotiated agreement or it exceeds the authority reposed in 

arbitrators by those conditions." The award herein fails to meet this standard and should be 

overturned. 



n. 

BACKGROUND OF DISPUTE 

On November 30, 1995, Union Pacific Corporation along wiih UPRR, MPRR, SPR, 

SPT, SSW. SPCSL, and DRGW, collectively, nonfied the ICC of their intent to file an 

applicafion seeking approval and authorization under then 49 U.S.C. §§11343-45 for the 

common control of SPR and it subsidiaries, including those which are carriers by rail, by UPC 

and its wholly-owned subsidiaries, UPRR and MPRR. 

Under service date of August )2, 1996, the Surface Transportation Board issued its 

Decision No. 44 approving "common control" and merger of the rail carriers controlled by 

Union Pacî 'c Corporation (Union Pacific Railroad Company and Missouri Pacific Railroad 

Company) and the rail carriers controlled by Southem Pacific Rail Corporation (Southem 

Pacific Transportation Company, St. Louis Southwestem Railway Company, SPCSL Corp., 

and the Denver and Rio Grande Westem Railroad Company), subject to various conditions. 

Common control was consummated on September I I , 1996. 

On June 4, 1999, UP served notice pursuant to Section 4 of the Ne\' York Dock 

conditions of their intent to implement that portion of die merger, which included the territory 

and the engineers working in proposed Zone 2 of the Salina Hub. The notice proposed initial 

conference to be held at the Double Tree Hotel in Denver, Colorado beginning at 1:00 p.m., 

July 1, 1998 (BLE/SSW Exhibit 2). BLE/SSW Exhibits referred to in this petition are the 

Exhibits that were made a part of the BLE/SSW Submission to the Board. 

A second meeting was held between BLE and UP the week of July 13, 1998. The 

negotiated agreement was initialed July 16, 1998. The initialed agreement was sent to the BLE 



Intemationai Office. The BLE Intemationai Office prepared the ballot and the summary of the 

Expanded Salina Hub Implementing Agreement, which was sent to the affected membership 

for ratification on August 8, 1998. A copy of the initialed agreement was included for each 

affected employees review. 

The ballots were voted on and retumed by the membership. Results of the vote were 

sent to the Carrier by letter dated October 16, 1998 with copy to all affected BLE Officers 

(BLE/SSW Exhibit 4) 

The Carrier sent the agreement to all affected BLE Officers with cover letter dated 

October 19, 1998 for signamre. (BLE/SSW Exhibit 6) 

The Carrier sent a letter dated October 27, 1998 to ail affected BLE General Chairmen, 

which provided the required thirty (30) day notice to implement the agreement on January 16, 

1999. The notice also informed each General Chairman that the equity and construction of the 

consolidated seniority roster meeting, as required by the agreement, would be held in Omaha 

the week of November 16, 1998. (BLE/SSW Exhibit 5) 

The equity meeting was held the week of November 16, 1998 and the Zone 2 Roster 

was constmcted using the implementation date (01-16-99) and the provisions of the Hub 

Agreement. The rosters were and are constructed by Union Pacific Director Maî >ower and 

Planning W. B. (Bill) Hutfles as per the provisions of each Hub Agreement. 

Given the critical shortage of engineers at Herington, Kansas and Pratt, Kansas, both of 

which are within the territories of Zone 2, Salina Hub, the Carrier issued Bulletin No, 20726 

on November 16, 1998 for Promotion Class SE9928 for Pratt, Kansas and issued second 

Bulletin No. 38810 on November 29, 1998 for Promotion Class SE9929 for Herington, 



Kansas. List of the two (2) classes was made a part of the BLE/SSW Submission as 

(BLE/SSW Exhibh 11). The lists are not in the correct seniority order. See (BLE/SSW 

Exhibit 13) for correct seniority ranking. 

At the time of the advertisements, the SSW trainmen were working under the 

provisions of the UTU/SSW Agreement. When die trainmen became successful bidders on the 

two classes, they came under the BLE/SSW General Committee Training Agreement as this 

Committee held the contract for firemen and engineer trainees. There is no dispute in that the 

former SSW engineers at Pratt and Herington continued to work and were compensated under 

the provisions of the BLE/SSW Agreement until the date the Expanded Salina Hub Agreement 

was implemented on May I, 1999. (BLE/SSW Exhibit 8) 

(BLE/SSW Exhibit No. 12) is copy of BLE/SSW Agreement effective May I, 1994 

relating to the selection of train and/or yard service employees for engine service. Section 3(e) 

provides: 

(e) Future trainmen/yardmen who successfully complete the training program 
will establish seniority as an engineer on the date specified in the 
advertisement on a promotion class by promotion class basis, shall be 
placed at the bottom of the engineer's roster in the same relative order as 
they stand on the Trainmen s System Seniority Roster and shaU receive the 
designated home district and prior rights home terminal specified in the 
advertisement. 

For some reason, some of the BLE Officers had not retumed the signed agreement. 

Labor Relations Officer Randy Weiss sent a second letter dated November 24, 1998 to all 

affected BLE Officers requesting they sign the agreenient and remm it to the Carrier. 

(BLE/SSW Exhibit 6) 



Carrier sent letter dated January 7, 1999 canceling their notice to implement on January 

16, 1999. (BLE/SSW Exhibit 7) 

Carrier provided the required thirty (30) day notice to implement the agreement on May 

1. 1999 (BLE/SSW Exhibit 8). The Agreement was placed into affect on May 1, 1999 and all 

engineers in the Salina Hub obtained seniority and were govemed by the provisions of the Hub 

Agreement. 

Due to the delay in implementing the Expanded Salina Hub Agreement, the former 

SSW Engineers in the two (2) November classes were added to the SSW Pratt Roster No. 

304101 and the SSW Herington Roster No. 303101 as noted in Article II.B.I., page 8 of the 

Expanded Salina Hub Agreement, (BLE/SSW Exhibit 1). These engineers were also added to 

the Zone 2 prior right Salina Hub Roster by Mr. Hutfles in compliance with the agreements, 

which is verified by (BLE/SSW Exhibit 17). which is copy of the Salina Zone 2 Roster No. 

373101. 

The SSW engineers were not placed on Roster No. 373101 in their correct seniority 

order and were not placed on the roster witb their correct seniority date. (See pages 5, 6, and 

11 of (BLE/SSW Exhibit 17) 

Given the fact these two (2) classes for engineers were advertised under the provisions 

of the SSW Agreement and during the on-going negotiations of the Hub Agreements, this 

office contacted UP Labor Relations Officer R. D. Rock to assure these SSW engineers would 

be given the same contractual rights provided to all other engmeers being canvassed for 

seniority rights in one (1) of the newly negotiated hubs or would be canvassed in the remaining 

future Hub Agreements. 



Labor Relations Officer Robin Rock was the designated officer assigned to manage the 

SSW Agreement. Mr. Rock was not involved in the negotiations of die Expanded Salina Hub 

Agreement. 

Mr. Rock had knowledge and fully understood Article II.F. of the Expanded Salina 

Hub Agreement and was in complete agreement regarding the Pratt and Herington trainees' 

right to be canvassed and given the option of selecting a Hub of their choice provided they had 

the seniority to be assigned. Absent the option, these engineer trainees would become 

engineers with no place to work and no seniority in any Hub. 

(BLE/SSW Exhibit No. 13) is copy of letter dated July 12, 1999 addressed to Director 

of Labor Relations R. D. Rock, which was sent after canvassing the trainees in the two (2) 

classes. Five (5) of the trainees opted to stay at Pratt to be assigned in the Southwest Hub 

when canvassed and were assigned with an engineer date of 11-16-98 as per the SSW 

Agreement. Eighteen (18) of the trainees selected the Salina Hub and should have been 

placed in the Hub with an engineer date of 11-29-98. One (I) of the eighteen (18), G. N. 

Wallace, made a later decision to select the Southwest Hub when canvassed as per the 

Southwest Hub Agreenient and letter of understanding with Labor Relations Officer R. D. 

Rock. 

UP General Chairman, M. A. Young had protested the SSW engineers being added to 

SSW Pratt Roster No. 304101 and the SSW Herington Roster No. 303101. He was also 

opposed to these engineers being placed on the Salina Zone 2 Roster with prior rights. 

It is General Chairman Young's position that the affective date of the Expanded Salina 

Hub Agreement is July 16, 1998, date agreement was initialed, and the SSW engineers 



promoted after July 16, 1998 are not entitled to prior rights because, in his flawed opinion, 

they were not specifically addressed by the parties in negotiations and there is no provision in 

the agreement to grant these former SSW engineers prior rights in Zone 2. 

Mr. Young is in error on all accounts as there is clear and precise documentation to 

verify the posifion of tbe BLE/SSW General Committee and the granting of prior rights to all 

engineers who were working in the territories (Zone 2 Salina Hub) on date of implementation 

of the Expanded Salina Hub Agreement in compliance with the Hub Agreement. 

Being unable to resolve the dispute, the Carrier refused to get involved; therefore, the 

dispute was progressed to NYD Arbitration and Mr. Muessig in Case No. I , Arbitration Board 

No. 331. The BLE/SSW General Committee is of the opinion the Carrier is equally 

responsible for enforcement of any signed agreement and this issue should have been resolved 

by the parties. 

III. 

THE AGREEMENT 

The Expanded Salina Hub Agreement consisted of fifty-nine (59) pages and thirteen 

(13) additional pages of attachments. 

The provisions of the agreement in dispute in Case No. 1 can be found on pages 3, 4, 

8, 9, 10, 12, 15, 18, 31, 32, 40, 42, 46, 50, 54 and 59 ofthe agreement and these pages were 

included with the BLE/SSW General Committee submission as (BLE.̂ SSW Exhibit 1). 

Page 12 of the Agreement: 

MTICI^ VI - IMPimmTATlQN 
A. Ute Carrier will give at least thirty (.?0> days' written notice of its intent to 

implement this Agreement. 
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The Board will find numerous references as to the implementation of the agreement. 

Side Letter No. 2, page 18, Side Letter No. 10. page 31, Side Letter No. I I , page 32, Ql and 

A l , Article IV, page 54 and Q and A1 and 2, Side Letter No. 2, page 59, and Side Letter No. 

20, page 50. 

From page 8 of the agreement (Exhibit 1), the Board will find the following: 

ARTICLE II - SENIORITY CONSOLIDATIONS 

A. To achieve the work efficiencies and allocation of forces that are necessary to 
make the Salina Hub operate as a unified system, a new seniority district will be 
formed and a master Engineer Seniority Roster - UP/BLE Salina Merged Roster 
HI will be created for engineers holding seniority in the territory 
comprehended by this Agreement on the effective date thereof. Prior rights 
Zone ! is already intact and wiU remain unchanged by this Agreement. A new 
prior rights Zone 2 will be created under this Agreement. Such two prior 
rights zone rosters shall constitute the new UP/BLE Salina Merged Roster Ml. 

B. Prior rights seniority rosters will be formed covering Zone 2 as outlined above. 
Placement on this roster and awarding of prior rights to such zone shall be 
based on the following: 

1- Zone 2 - This roster will consist of former UP engineers with rights on 
MPUL Wichita (Roster No. 058111) and former SSW engineers with 
rights on SSW Pratt (Roster No. 304101) and SSW Herington (Roster 
No. 303101). 

C. Entitlement to assignment on the prior rights ztfne roster described above shall 
be by canvass of the employees from the above affected former rosters 
contributing equity to such zone. 

D. Engineers on the above-described prior rights Zone 2 roster and the existing 
Zone 1 roster shall be dovetailed with zone prior rights into one (1) common 
seniority roster. 

E. AU zone and common seniority shall be based upon each employee's date of 
promotion as a locomotive engineer (except those who have transferred into 
the territory covered by the hub and thereby established a new date). 



F. Any engineer working in the territories described in Article I. on the date of 
implementation of this Agreement, but currently reduced from the engineers 
woricing list, shall also be given a place on the roster and prior rights. 

I. The total number of engineers on the Zone 2 prior rights roster will be mutually 
agreed upon by the parties, and then merged with the existing Zone 1 prior 
rights roster to form the master UP/BLE Salina Merged Roster. 

IV. 

THE ARBITRATION 

The involved BLE General Chairmen and the Carrier agreed to the appointment of Mr. 

Eckhard Muessig as Chairman and Neutral member of the NYD Arbitration Board No. 331, 

There were seven (7) agreed to cases that involved disputes between five (5) BLE 

General Committees. Cases No. 2 through No. 7 are not involved in this petition for 

arbitration review. 

The hearing was held on January 18, 2000 at the Carrier's Spring, Texas facilities at 

which time submissions were exchanged and provided to the Board. UP General Director of 

Labor Relations W. S. Hinckley and BLE Vice President D. M. Hahs were the other two (2) 

members of the Board. Copy of the Carrier's submission over the signature of General 

Director of Labor Relations W. S. Hinckley is enclosed as Appendix C. Pages I through 7 

provides history and Mr. Hinckley's position in Case No. 1. 

Copies of the BLE/SSW General Committee Submission with exhibits in Case No. 1 is 

enclosed as Appendix D. In the BLE/SSW submission, there were five (5) separate and 

equally important questions that were in dispute with BLE General Chairman Yoimg. The 

Board did not answer question No(s). 1,3, and 4. 
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Copy of BLE/UP General Chairman M. A. Young's submission in Case No. 1 is 

enclosed as Appendix E. For the sake of brevity. Exhibit A through H are not included as 

each of these documents are provided as Exhibits in the BLE/SSW Submission. UP General 

Chairman Young had a third question in his submission, which was not answered by the Board 

in the opinion and award. 

Each of the six (6) questions in Case No. 1 were openly debated in the oral presentation 

before the Board in the January 18, 2000 hearing. This Committee was of the opinion Mr. 

Young's third question was a CBA issue, not a NYD issue. 

The BLE/SSW General Committee must believe the Cliairman's opinion and award was 

influenced by erroneous information provided in the Carrier's submission and in the UP 

General Committee Submission. 

In the Carrier's submission, Mr. Hinckley, in Case No. I stated, "while these 

provisions covered already existing engineers it did not cover those in training to be 

engineers." 

Mr. Hinckley was not involved in the negotiations for the Expanded Salina Hub 

Agreement and from this statement, it would appear he had not read the agreement or does not 

imderstand the provisions of the agreement. It would appear his statement is based upon his 

knowledge of the Hub Agreements he refers to in his submission. Mr. Hinckley and the 

Chairman of the Board should know the provisions of those Hub Agreements or any agreenient 

other than the agreement in dispute have no bearing on the questions in Case No. 1. 

11 



Mr. Hinckley provides what he perceives to have been the standard in the other Hub 

Agreements and provided quotes ft-om the Salt Lake. Denver Roseville and Los Angeles Hub 

Agreements. He fails to provide provisions of the agreemem in the Longview, Dallas/Fon 

Worth, Southwest, and odier Hub Agreements, which are very similar to the provisions of the 

Expanded Salina Hub Agreement. 

The provisions of those agreements are of no value in arriving at the decisions in 

response to the quesfions in Case No. 1 before Chairman Muessig for decision. Mr. Muessig 

was there to provide an answer to the questions in Case No. I based upon the provisions of the 

Expanded Salina Hub Agreement. 

Mr. Hinckley fimher stated, "these agreements were sent out to the members and 

everyone looked at where they would stand on the seniority roster before they voted. This 

included knowing who had prior rights." 

This statement by Mr. Hinckley could not be applied to all fonner SSW engineers in 

the territory of Zone 2, Salina Hub given the timing of the inirialed agreement, the ballot being 

sent, and the acnial implementation date ofthe Expanded Salina Hub Agreement. 

When Lhe ad-.ertisement for promotion to engineer was posed to the trainmen working 

within the territories of the Salina Hub Zone 2, these trainees also had knowledge of the 

Expanded Salina Hub Agreement, which included Article II.B.I. and Article II.F. which 

provided for a place on the Salina Zone 2 roster and prior rights for all engineers on the SSW 

rosters working in the tenitories prior to date of implementation of the agreemem. 

UP General Chainnan Young's statements regarding the agreements in the other Hubs 

is equally flawed. He also knows or should know, the provisions of any agreemem other than 

12 



as provided in the Expanded Salina Hub Agreement is of no value in arriving at the award and 

the questions posed in Case No. I. 

Given the provisions of the SSW Agreements, plus the provisions of Article I,B.3., 

page 4, and Side Letter No. 16, which is page 42 of the Expanded Salina Hub Agreement 

(BLE/SSW Exhibi' I), it was UP Labor Relations' position that a number of Pratt engineers, 

which included the trainees, had the contractual right to be assigned to Herington which is in 

Zone 2 of the Salina Hub, Side Letter No. Ifc ftirther provided in the event an insufficient 

number of Pratt engineers volunteered, the Carrier had the right to force engineers from Pratt 

to Herington and Zone 2 of the Salina Hub. 

Clearly, it was never the intent of the parties to force senior SSW engineers from Pratt 

to Herington without prior rights and in seniority which would place senior SSW engineers 

behind junior SSW engineers at Herington with prior rights. 

On page 2 of the award, the Chairman provided his understanding of the need for 

additional forces (engineers) which was accomplished imder the various CBA of the 

Committees during the negotiating process and merger of the railroads. This is exactly what 

occurred in the territories of Zone 2, Salina Hub during the negotiation and prior to 

implementation of the agreement. Given his knowledge of the additional need, plus the 

provisions of the Expanded Salina Hub Agreement and the documented implementation date, 

this Committee fails to understand the opinion and award. 

The Chairman ftirther stated the Hub Agreements were signed using th". same date as 

initialed, which is not correct in every Hub. Regardless of when the Expanded Salina Hub was 

initialed or signed, the provisions of the agreement did not become effective unfil the Carrier 
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served the thirty (30) day notice as required in Article VI - Implementation which is verified 

by BLE International President Ed Dubroski (BLE/SSW Exhibit 9) and by BLE Legal Counsel 

Harold Ross (BLE/SSW Exhibit 10). 

Even if the agreement became effective when initialed or signed, it would not have any 

bearing as to the answer to Case No. 1, question No. 1 given the actual date of 

implementation. 

Article II.F. - Seniority Consolidafions, the agreement clearly provides that all 

engineers working in the territories on the date of implementation, shall be given a place on 

the roster and prior rights. 

The Chairman further stated: 

"The Board was guided by the basic principle of "what is right, not who is 
right." We tried not to lose sight of the reality that seniority protects and 
secures an employee's right in relations to the rights of other employees in the 
same seniority grouping. When in doubt and when a logical basis existed, our 
decisions reasonably lean to the more senior employees." 

The BLE/SSW Committee and this General Chairman agrees with the Chairman of the 

Board regarding seniority. The Committee argued vehemently that the merged seniority roster 

for all engineers should be put together based upon seniority. We were out voted in every 

Hub; therefore, rosters were constmcted based upon equity and/or prior rights in most of the 

zones within the hubs. 

In this case, the Chairman was not there to make decisions based upon principle or 

seniority. His only rcle in this case was to render a decision based upon the provision of the 

Expanded Salina Agreement, namely Article II - Seniority Consolidations, which is included in 

the opinion and award. 
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In the opinion of the award, the Chairman stated: 

'The above-cited provisions did not address the statue of thr'^^ persons 

who were in training to be engineers. However, this issue was addressed by the 

parties when they formulated Side Letter No. 18, dated July 16, 1998. It 

provides as follows: 

As discussed, there are currently a group of engineers in training for 
Dalhart/Pratt. Under the SSW Agreement and seniority provisions, some 
of these trainees bid the training vacancies from Herington with the hope 
they could hold seniority in the Salina Hub after implementation of the 
merger. It was agreed that these trainees would stand to be canvassed 
for establishment of seniority in the Salina Hub if the roster sizing 
numbers are such that there are roster slots for them. If not, there is no 
requirement that they be added to the Salina Hub roster. 

The three General Chairmen involved could not agree: one argued that 

the additiorml classes should be granted prior rights, two contented that 

employees who entered engineer training after the date of the letter (Jitly 16, 

1998), but prior to implementation, .should be granted prior rights. 

The Board is guided in reaching its decision by a review of how this 

issue has been addressed in a number of other Hub Agreement. " 

In arriving at this decision, the Chairman ignored the provision of Article II.F. The 

former SSW engineers that were promoted after July 16, 1998 and prior to May 1, 1999 were 

added to both SSW Roster noted in Article II.B.I. and these engineers had the contractual right 

to be placed on the Salina 2 roster with prior rights. 

The Chairman, in reaching his decision, did not have the right to reach that decision by 

reviewing how the issue was addressed in a number of other Hub Agreements. In those Hub 
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Agreements, the parties agreed to a certain date in which future engineers would not obtain 

prior rights on those zone rosters. 

This Committee is of the opinion that no engineer at any location should have been 

granted prior rights after the date the merger was approved on August 12, 1996. Regardless of 

our opinion or the Chairman's opinion, the Chairman was required to reach a decision based 

upon the provision of the agreement in dispute, not opinion. 

The engineers in this dispute had already established a date as an engineer as per the 

provisions of the BLE/SSW Agreement prior to May 1, 1999. Given the provisions of the 

Expanded Salina Hub Agreement and the other documentation provided in the BLE/SSW 

Submission, these former SSW engineers had the contractual right to be placed on the Salina 

Hub Zone 2 Roster with prior rights and the Carrier had a legal responsibility to comply and 

enforce the agreement to which they are signatory. Likewise, the Board does not have the 

authority to ignore the provisions of the agreement. 

VI. 

ARQUMENT 

A. The arbitrator went beyond his fimction and authority in issuing the opinion and award 

in Case No. 1, Question No. I based upon factors other than the negotiated and signed 

agreement that was before him for decision, which violates his legal responsibility as a 

Chaimian of this NYD Board. 

1. Arbitrator Muescig had a duty and a legal obligation to render a decision on all 

five (5) questions given the Expanded Salina Hub Agreement and the 

documentation provided in the submissions. 
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There is no dispute in that the twenty-three (23) former SSW employees 

obtained a date as a SSW engineer prior to implementation of the Expanded 

Salina Hub Agreement and the Southwest Hub Agreement. Their date as an 

engineer was established under the provisions of the BLE/SSW Agreement, 

which remained the controlling CBA up to the date of implementation of the 

Hub Agreements. 

The officers of Union Pacific designated to manage the SSW Agreement and 

constmct the seniority roster, had full knowledge of the Expanded Salina Hub 

Agreement when they agreed to canvaSS the twenty-three (23) SSW engineers 

and place these engineers on the Zone and Common Rosters in the Salina and 

Southwest Hub as per the agreements, which is supported by the documentation 

provided in the BLE/SSW submission to the Board. 

When canvassed, seventeen (17) engineers elected to place themselves and their 

seniority in Zone 2 of the Salina Hub, given the provisions of the Expanded 

Salina Hub Agreement. The remaining six (6) engineers selected Zone 3 of the 

Southwest Hub and these six (6) engineers were placed in the Southwest Hub 

with their date as an engineer with prior rights in Zone 3. 

The BLE/SSW General Committee represents fonner SSW engineers that were 

involved in seven (7) different Hub Agreements and in every Hub Agreement, 

each employee's date of promotion as a locomotive engineer was used to 

establish seniority. 
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6. The opinion and award in Case No. 1, (^stion No. 1, took seniority dates and 

prior rights away from these .seventeen (17) SSW engineers and if this opinion 

and award is not overtumed, these seventeen (17) engineers would be the only 

engineers in the entire merger that were not allowed their date of promotion as a 

locomotive engineer. 

VII. 

CONCLUSION 

The Brotherhood of Locomotive Engineers, St. Louis Southwestem General Committee 

requests the Board to accept this petition and to decide the issues raised herein. The five (5) 

questions in Case No. I must be decided based upon the provisions of the Expanded Salina 

Hub Agreement, which was presented to the Board for interpretation. 

DAVID E. THOMPSON 
414 Missouri Blvd. 
Scott City, Missouri 63780 
(573) 264-3232 

General Chairman 
Brotherhood of Locomotive Engineers 
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CERTIFICATE OF SERVICE 

I hereby certify that the foregoing Petition to Review and accompanying appendices and 

attachments were served upon Applicant by mailing copies by priority mail, first class postage 

prepaid, to W. S. Hinckley. General Director of Labor Relations, Union Pacific Railroad 

Company, 1416 Dodge Street, Omaha, NE 68179; D. .M. Hahs, 1011 St. Andrews, 

Kingwood, Texas 77337; Eckehard Muessig, Chairman NYD Board 331, 3450 North Venice 

Street, Ariington, Virginia 22207-4447; Ed Dubroski, President BLE, The Standard Building, 

1370 Ontario Avenue, Cleveland, Ohio 44113-1701; Harold A. Ross, Attomey BLE, The 

Standard Building, Suite 1548, 1370 Ontario Avenue, Cleveland, Ohio 44113; Charlie 

Righmowar, General Chainnan BLE, 320 Brooks Drive, Suite 115, Hazelwood, Missouri 

63042; and M. A. Young. General Chaimian BLE, 1620 Cenfi-al Avenue, Room 201, 
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INTRODUCTION 

On August 6, 1996, the Surface Transportation Board ("STB") i n 

Finance Docket 32760 approved the common control and merger of the 

r a i l c a r riers controlled by the Union Pacific R a i l Corporation (Union 

Pacific Railroad Company and Missouri Pacific Railroad Company) ("UP") 

and the r a i l c a r r i e r s controlled by the Southern P a c i f i c Rail Corpora­

tion (Southern Pacific Transportation Company, St. Louis Southwestern 

Railway Company, SPCSL Corporation and the Denver and Rio Grande 

Western Railroad Company) ("SP"). The STB imposed the labor protec­

tive conditions contained in New York Dock ("NYD"). 

Following the STB approval, the Carrier began to serve Section 4 

NYD notices to the various BLE General Chairmen concerning i t s desire 

to i n i t i a t e negotiations relative to the terms and conditions of Im­

plementing Agreements to consumate the approved transaction. Subse­

quently, the Carrier and the BLE General Chairmen as well as the l o c a l 

committees which they represented successfully negotiated NYD Imple­

menting Agreements applicable to the various "Hubs" established by 

the Carrier. However, thi s Arbitration arose because the BLE commit­

tees could not agree among themselves on certain matters primarily 

related to the integration of seniority at the various Hubs. 

On January 18, 2000, the Board of Arbitration held a hearing at 

the Carrier's Houston, Texas f a c i l i t y . The following BLE General 

Chairmen appeared and t e s t i f i e d with respect to the questions before 

the Board that affected their respective committees: 

R. A. Poe C. R. Rightnower 

W. R. Slone D. E. Thompson 

M. A. Young 

DISCUSSION, FINDINGS AND CONCLUSION 

The Carrier's position on the general issue of seniority i s 

well-summarized in a l e t t e r from Mr. John Marchant, Vice-Presiedent 

of Labor Relations, sent to the BLE International Vice-President. I n 

relevant part, i t stated as follows: 
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"The final issue which was discussed pertained 
to integration of seniority as a resuH- f 
consolidations and implementing agrlemen?s "^iJras^eS 
I f Union Pacific would defer t l the interested 
committees regarding the method of s e S o " ? ^ in?eara-
tion where tne committees were able to a^Meve J 
mutually agreeable method for doing so: i J reaard 
Union Pacific would give deference to Sn internallv' ' 
devised BLE seniority integration soluSon? so foig as-
1) I t would not be in violation of the law or oresL? 

^K^^i exposure; 2) i t would not be adSinistrl-
tively burdensome, impractical or costly, a ^ 3f i ? 

Subsequently, the seniority issues on which the BLE committees could 
not agree were submitted to the Arbitration Board in the form of 
seven cases containing the questions at issue. The submissions, over 
the signature of each of the General Chairmen, contained detailed 
arguments in support of each committee's position. 

The carrier, in i t s submission to the Board,'presented i t s 
analysis of the seven questions. 

i==u T t T l ^ °' g"e.tio„. .t 
xssue whxch have b,e„ formulated from the submission, of th. parties,, 
a brief narrative ,„he„ appropriate), followed by our holding. Th.r. 
Will not be a detailed recitation of each and every argument or con­
tention advanced by the parties to each case. Nonetheless, t h i . do., 
net mean that these were not fully considered by the Board in i L 
deliberations. 

.ust '^""""^ '"̂ "̂  ° ' '"^ several observation. 

a " h i and 1"!''" ^"^^-"^ " would impl.I.„t 
. hub and spoice" operating scheme for the merged railroad. As a part 

w^h th. However, th. parties were only able to n.gotiate two 

Z o T T T " ' n-^otiating proc . . . was t a j n , 
P l a c , th . c a r r r . r , when i t needed additional force. r . l i . d on t h ! 
various collective Bargaining Agreement, to o b t . i r . ; a f f ! 
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After ?. Hub Agreement was negotiated, i t was sent to each BLE 
member for r a t i f i c a t i o n vote. After r a t i f i c a t i o n , the Agreements were 
signed using the same date as they were o r i g i n a l l y i n i t i a l e d by the 
negotiating parties. I t was only at that point that the integration 
process began i n earnest, including merging of seniority rosters and 
fami l i a r i z a t i o n t r i p s to the locations. Because another c r a f t may 
have been involved i n a r b i t r a t i o n , there were occasional delays i n 
this process. In view of these circumstances, many months could pass 
from the time an Agreement was r a t i f i e d and i t s f i n a l implementation. 

Second, as a general observation, i n our holdings i n these cases, 
the Board recognizes that there i s perhaps not one " r i g h t " decision 
i n each and every case. In some instances, our decisions were not 
easily reached and, during our lengthy deliberations, we acquired an 
appreciation of the problems faced by the parties to t h i s dispute. 
In any event, when reaching a decision, the Board was guided by the 
basic principle of "what i s r i g h t , not who i s r i g h t . " We t r i e d not 
to lose sight of the r e a l i t y that seniority protects and secures an 
employee's r i g h t i n relation to the rights of other employees i n the 
same seniority grouping. When i n doubt and when a logica l basis 
existed, our decisions reasonably lean to the more senior employees. 

CASE NO. 1 

The Board concludes that there are two separate questions to t h i s 
case. The f i r s t question i s : 

"Question 1: In the Salina Hub (phase I I ) are a l l 
employees who were i n engineer t r a i n i n g on the day 
of implementation May (1999) prior righted to engi­
neer positions or are only thObe employees who were 
i n engineer tra i n i n g on July 16, 1998 e n t i t l e d to 
prio r rights?" 

Relevant here i s A r t i c l e I I of the Salina phase I I Agreement 

which reads as follows: 

ARTICLE I I - SENIORITY CONSOLIDATIONS 

A. To achieve the work efficiencies and allocation of forces 
that are necessary to malce the Salina Hub operate as a 
unified system, a new seniority d i s t r i c t w i l l be formed 
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and a master Engineer Seniority Roster-UP/BLE Salina 
Merged Roster #1 wil l be created for engineers holding 
seniority in the territory comprehended by this Agree­
ment on the effective date thereof. Prior rights Zone 
1 i s already intact and wi l l remain unchanged by this 
Agreement. A new prior rights Zone 2 will be created 
under this Agreement. Such two prior rights zone rosters 
shall constitute the new UP/BLE Salina Merged Roster #1. 

B. Prior rights seniority rosters will be formed covering 
Zone 2 as outlined above. Placement on this roster and 
awarding of prior rights to such zone shall be based 
on the following: 

^' 2 - This roster w i l l consist of former UP engi­
neers with rights on MPUL Wichita (Roster No. 058111) 
and former SSW engineers with rights on SSW Pratt 
(Roster No. 304101) and SSW Herington (Roster No. 
303101). y s . 

C. Entitlement to assignment on the prior rights zone roster 
described above shall be by canvass of the employees frow 
the above affected former rosters contributing eauitv to 
such zone. ^ t J 

D. Engineers on the above-described prior rights Zone 2 
roster and the existing Zone 1 roster shall be dove­
tailed with zone prior rights into one (1) connnon 
seniority roster. 

E. All zone and common seniority shall be based upon each 
employee's date of promotion as a locomotive engineer 
(except those who have transferred into the territory 
covered by the hub and thereby established a new date). 

F. Any engineer working in the territories described in 
Article I . on the date of implementation of th's Agree­
ment, but currently reduced from the engineers working 
l i s t , shall also be given a place on the roster and 
prior rights. 

G. The total number of engineers on the Zone i prior rights 
roster will be mutually agreed upon by the parties, and 
then merged with the existing Zone 1 prior rights to form 
the master UP/BLE Salina Merged Roster. 

The above-cited provisions did not address the status of those 
persons who were in training to be engineers. However, this issue was 
addressed by the parties when they formulated Side Letter No. 18, 
dated July 16, 1998. I t provides as follows: 
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As discussed, there are currently a group of engineers 
in training for Dalhart/Pratt. Under the SSW Agreement 
and seniority provisions, some of these trainees bid the 
training vacancies from Herington with the hope they 
could hold seniority in the Salina Hub after implementa­
tion of the merger. I t was agreed that these trainees 
would stand to be canvassed for establishment of seniority 
in the Salina Hub i f the roster sizing numbers are such 
that there are roster slots for them. I f not, there i s 
no requiren^ent that they be added to the Salina Hub roster. 

The three General Chairmen involved could not agree: one argued 
that the additional classes should be granted prior rights, two con­
tented that employees who entered engineer training after the date of 
the letter (July 16, 1998), but prior to implementation, should be 
granted prior rights. 

The Board is guided in reaching i t s decision by a review of how 
this issue has been addressed in a number of other Hub Agreement. 
For example, we note the following: 

Salt Lake Hub - Article I I , F - "Student engineers in training 
on Decembe? 1, 1996 wi l l be assigned prior rights based on the area 
designated in the bulletin seeking application for engine service." 

Denver Hub - Article I I , A, 3 - "New Employees hired and placed 
on the new roster on or aft-.er December 1, 1996, w i l l have no prior 
rights but w i l l have roster seniority rights in accordance with the 
zone and extra board provisions set forth in this Agreement." 

Both of these Hubs were implemented July 1, 1997 due to arbitra­
tion with the UTU which delayed the implementation. 

Roseville Hub - Article I I , B, 5 - "Student engineers in training 
on or before September 1, 1997 w i l l be assigned prior rights as engi­
neers based on the area designated in the bulleting seeking applica­
tions for engine service." (implemented February 1999) 

Los Angeles Hub - Article I I , B, 2 - "All engineers who entered 
training after January 13, 1998 and are promoted in the Hub after 
January 13, 1998 will be considered common engineers (holding no 
prior rights), and placed on the bottom of the roster. Those engi­
neers who entered training prior to January 13, 1998 and are promoted 
after that date w i l l be entified to any prior rights set forth in this 
agreement. This includes those 'ho entered training and have been 
hostling." (to be implementei ^.nuary 16, 2000) 
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ci«ci\e"aTt::::r;j::;:i\'•̂ "̂ ^ — - . .p.. 
who entered training . Z r ^ l T l l Z T : : ""^ 

Side letter No. 1» aoes not contain a " ^ ' ^ y " ' 
in our judgment i t does provide anTn. How.v.r, 

"h.n they pointed to those engine. ">« P««i" i n f n t 

we conclud. t^at those e„,inee s i„ t r " " " " ' " 

granted prior rights and those in tra ' ^ H i l U l . . ^ . r . 

not gr.nt.d prior right.. ^"^^ « « 

The other question in ca.e No. i i„ 

"Question 2* Wh;t4- -i» j.u 

pool turns for former s5S f°^f«=t number of prior rioht«d 

salina Hub -r1e%^i-L:."„\?„\'%^™"L;?;:°' '^U, 

~ i s\\ir:::Zeie:t̂ ?~ r"=̂- ̂ '̂-̂  - ̂  - -
part, i t reads as follows: A9r.em.nt-). i„ relevant 

between Herington and v-^ i : Engineers operatino 
bination of Sp or Isw S ^ ? ^ ^ ^ J ^ "^^ " t i l i z H n y elm-
This pool shall°Se'f?o^tlf "I^d'^I^r^S poJSL?°'" 
the slotting order for Jhf' ? attachment "B" l i s t s 
fSS'i.^""^ prior JighJs'^l ^aid-nof?T^ ^̂ ^̂  e n g W s 
and the Organization shaU muJualfv Carrier 
Of Jhf?^ ^° this arra^gemeit^""?? 
Sn̂ ^̂ l%̂ .",Trp?Iô ?̂̂ :̂ î «̂ «̂ -̂ ^̂ ^̂ ^ 
-om the zJne ^ ^ r ^ ' t ^ t ^ t ^ ^ ^ T r Z £ i £ - - e d 
« . * * * * '̂ om the common roster. 

* * 

3. 
b. 

wili®Ji°^^"^ ^°""er SSW Pratt to H*»r-̂  * 
Will be preserved under tM« « H«rington pool ODeratin« 
w'^ir*^ be Changed to He^fJ^r""^' ^^°«Pt t S r j o ^ i ^ " 
as the away-from-hom« r . "e^^ington. Pratt w< 11 """" 
..ngin.er. will £.''°^„*«^'>al. Suffici.M'JuJS;i It"' 

u"rih.-i-t??^^ o'S 
n-rs Shall h.v. Irior^'i^^' i ^ d ' ^ r T ^ ^ 
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Carrier and Organization shall mutually agree on the 
number of turns subject to this arrangement. I f turns 
i n excess of that number are established or any of 
such turns be u n f i l l e d by a prior rights engineer they 
shall be f i l l e d from the zone roster, and thereafter 
from the common roster. 

Side Letter No. 15, dated July 16, 1998, to the Salina Hub Agree­
ment advised the affected BLE General Chairmen that the Carrier would 
convene a meeting "to develop equity data for roster formulation and 
s l o t t i n g of freight pools associated with the Salina Hub." The l e t t e r 
also stated that, i f the BLE could not agree among themselves as to 
the equity percentages for roster s l o t t i n g and formulating, the 
Carrier would make the f i n a l decision. 

Attachment B, i d e n t i f i e d above, showed 12 pool allocations f o r 
each of the pools. The Agreement was put out for a vote, showing the 
number as "12" for each pool. However, the two committees could not 
agree on the allocation number. This disagreement must now be set t l e d 
by the Board. 

The Board has carefully considered the position of the respective 
Committees as set for t h i n t h e i r submissions and as f o r c e f u l l y expressed 
by the General Chairmen before the Board. 

We conclude that t h i s matter i s best resolved by adopting the 
data shown i n the Carrier's record. In t h i s respect, the Board r e l i e s 
on the Carrier's l e t t e r of November 19, 1998 to the BLE. This l e t t e r 
contains a change to Attachment B. The change re f l e c t s the approxi­
mate number of turns operating Herington to Kansas City as t h i r t y -
eight (38) and Herington to Pratt as eighteen (18) . The Board holds 
these numbers to be proper and they are so adopted by t h i s Award. 

The f i r s t issue to be resolved i s : "What i s the proper roster 
ratcheting method for the three zone rosters at Longview?" 

As noted e a r l i e r , the UP/SP merger took place over time and un­
folded as a series of Hub negotiations were completed. Employees were 
given an opportunity to select seniority i n a given Hub. 
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The Longview Hub Agreement was negotiated and then i n i t i a l e d on 
August 13, 1997. A r t i c l e I I I provided for the creation of equity 
rosters for three separate zones, from three di f f e r e n t groups of em­
ployees (UP, SSW and SP). Each of the BLE committees made concerted 
e f f o r t s to Obtain as many prior r i g h t s as possible for i t s committee 
members. 

Side Letter No. 11 of the Longview Hub Agreement set f o r t h a 
f i n a l roster process. i t reads i n part as follows: 

Fi n a l l y , whether or not the above process 
result i n a voluntary agreement which addresses 
these matters. Carrier w i l l j o i n with the Organi-
o? Jh^/^J^^!? l^u"^^^ '^^y^ °f implementation 
Of the las t of those merged Hubs described above, 
to execute a one-time upward "ratcheting" of a l l 
^n^^J''^^"-^^^^''''^ ""''̂  ^^^^^ h^^e been consolidated 
on the basis of work equity. This adjustment? which 
consists of assigning a l l vacant equity r o l l e r s lo l s 
i?nJ;^^H^^K^ who are occupying i d e n t i c a l , lowlr eqJ?ty 
slots which may have occurred as a result of the ohased 
SuSr^;^^^^''" "̂'̂  exercises of moJes between 
sSndK^c^ "^^^^ "''̂ "̂  Letter No 5 ?o this 
Standby Seniority Implementing Agreement, i t i s clea?lv 
r a t c J e ^ r ^ "^5*^ completion of t h i s one "ime u^a^d"^ 

The parties met i n an e f f o r t to reach agreement on the f i n a l 
roster. Unfortunately, they were not able to agree and t h i s question 
IS now before the Board for f i n a l resolution. 

Who f-n T!!'" '"''̂ "'̂  '° ^^^""^ ° ' ^'^-^ employees 
I t s I H ^" 2 roster and vacant 10 

paL i r t h T T H Simply put: Do these employees p a r t i c i -
pat. i n the ratcheting process? 

I t appears from the record that the parties intended to prior 
right a nu„.ber ot positions on each zone roster. Furth.r i t al.o 
appears that there were not enough employees from the appropriat. pr.-
™r,er rosters to f i l l a l l equity slots and that, a. a TL^quence 
th.y w.r. f i i i . d by long-t.r™ employees from oth.r rost.r.. \ Z l l ^ 
Of th. r.cords of the employees in question indicat.s that th.y a l l 
have . t least 20 y.ar. of s.rvice. As long-term employee. 
«ho w.r. originally given .lots in the agreed upon roster number., i t 
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would be appropriate to ratchet them upwards as they were on ros t e r s 

t h a t c o n t r i b u t e d to the equity. I f they were f a i r l y new hir e s who 

had not personally contributed any pre-merger equity, then i t would 

not be appropriate t o ratchet them upward. i f the par t i e s had not 

intendad t o r a t c h e t these long-term engineers upward, then at the time 

they were placed on the r o s t e r i n the "equity" s l o t s , the p a r t i e s should 

have gone on record as s t a t i n g t h a t they were to be excluded from the 

ra t c h e t i n g process. 

Therefore, i n consideration of the above reasoning, we conclude 

t h a t i n Zone 2, the Junior SSW Engineer t o be ratcheted upwards i s 

T. W. Brown. I n Zone 3, the Junior SSW Engineer t o be ratched upward 

i s J. V. Rogers. 

The f i n a l issue i s the process t h a t should be used w i t h respect 

to A/B s l o t s on the ro s t e r . The p a r t i e s had agreed t o f i l l the o r i g i ­

nal r o s t e r o n l y w i t h working engineers. Those working as Carrier 

o f f i c e r s , those who were on leave or those who had been f i r e d were 

not put i n e q u i t y s l o t s to a f f o r d those working the f u l l use of t h e i r 

equity. 

However, when one of the above excluded engin j r s returned t o 

duty, he would be placed i n a r o s t e r s l o t and t h a t number on the r o s t e r 

then would have two engineers designated as A and B. No one was 

ratched down on the r o s t e r . With the cu r r e n t r a t c h e t i n g , these s l o t s 

w i l l be handled i n the f o l l o w i n g manner. I f a spot above the A po s i ­

t i o n i s vacant, the A employee w i l l move up. The B employee then w i l l 

e x c l u s i v e l y hold the numbered p o s i t i o n w i t h no A or B designation on 

that p o s i t i o n . No employee w i l l be ratched up to a B p o s i t i o n . 

CASE NO. 3 

The question i n t h i s case i s : "Which former HBT engineers should 

be afforded Zone 5 p r i o r r i g h t s ? (Zone 5 i s a r o s t e r created by a 

merger implementing agreement.)" 

Before the merger i n Houston, the UPRR, SPRR and the Houston B e l t 

and Terminal Railroad ("HBT") co-existed a t t h a t f a c i l i t y . 
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To f a c i l i t a t e the consolidation of the forces at the Houston Hub, 

the BLE, the UPRR and SPRR agreed to a Standby Seniority Merger 

Implementing Agreement on January 17, 1997 ("January 17th Agreement"). 

The January 17th Agreement provided for seniority consolidation and 

prior rights within the Houston Hub zones. The two BLE General 

Chairmen and the Carrier, on that same date, signed Side Letter No. 1 

to that Agreement. In pertinent part, i t stated: 

B. A l l former HBT employees who transfer to Union 
Pa c i f i c as a result of UP assumption of operation of 

c t n l T n l l in'fn'^^'' entitled to protection benef i t s 
contained m the merger implementing agreement for the 
i ! ? J ' ^ ? f ' ' n ^ r " n ^ ''̂  zones 3, 4 and 5 ̂ n an equi? b«is 
with a l l other Union Pa c i f i c engineers in those t e r r i ­
tories. Length of service on the HBT s h a l l be included 

iSc^%'o\^Si\"L"n^^^"^^^ °^ -^' -^^ 
Also, on January 17, 1997, the parties signed Side Letter No. 4 

Which m relevant part stated "the parties reached conceptual agreement 

that zone 5 would be protected by a prior rights roster consisting of 

the five (5) former roster having yard prior rights." 

The Board concludes that a reasonable conatruction of the January 

17 Agreement and related documents i s that prior rights shall be 

granted only to those Engineers who had an engineer's date on or 

before December 1, 1996 or who were in training to become a Locomotive 

Engineer on or before December 1, 1996. m reaching this conclusion, 

we particularly note that under A r t i c l e l i . Seniority Consolidation 

Of the January 17 Agreement sets December 1, 1996 as a "cut-off date 

in a l l key elements as follows: 

A r t i c l e I I reads: 

To achieve the work e f f i c i e n c i e s and allocation of 
fnf?^? "f^«s"ry to make the Hous"n SuS 
operate e f f i c i e n t l y as a unified system, a new 

R^liSr i l Houston Hub Merged 
Roster # 1 — w i l l be created for the emplovees aaa?«n«<< 
in the Houston Hub on December 1. 199^'^?^:.;!!??"!^..,. 
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Ar t i c l e I I , Section B Subsection 7 reads: 

Any engineer working in one of zones on or before 
December 1, 1996 (emphasis added) but currently 
reduced from the engineers working l i s t , shall also 
be given a place on the roster and prior rights in 
the appropriate zone. 

Articl e I I , Section E reads: 

Engineers assigned to the new merged roster after 
implementation s h a l l be assigned to a zone based 
on the Carrier's determination of the needs of 
service at that time in the Houston Hub but without 
prior rights. Student engineers in training on or 
before December 1, 1996, (emphasis added) w i l l be 
assigned a zone based on the area designated in the 
bul l e t i n seeking application for engine service. 

Moreover, Article I I of the Memorandum of Agreement of .March 18, 
lyyo section 2 reaos: 

In conjunction with MP's assumption of control and 
operations of Settegast Yard, and the concomitant 
transfer of HBT engineers to MP, former HBT engineers 
w i l l be placed on the Houston Terminal Seniority 
D i s t r i c t - Zone 5 seniority roster in accordance 
with applicable provisions ot the Standby Seniority 
Merger Implementing Agreement, dated Januarv 3 7. Uo7 
including Side Letter No. 4 thereof, iror the Houston ' 
Hub and Spoke. (Emphasis added). 

Article I I I of the Memorandum of Agreement of March 18, 1998 
settegast Yard Assignments / Temporary Vacancies also reads: 

Regular assignments and temporary vacancies for yard 
assignments established on the trackage rights lines 
w i l l be f i l l e d in accordance with the provisions of 
Merger Implementing Agreement for Houston Hub Zones 
3, 4 and 5, dated April 23, 1997 and the Standby 
Seniority Merger Implementing Agreement for the 
Houston Hub and Spoke, dated Januarv A?. Uft"?— 
(Emphasis added) . — * 

Subsequent to the Houston Hub implementation and the Letter Agree-

ment of i4arch 18, 1998 (noted above^, the two BLE General Chairmen 

involved signed another Letter Agreement on April 7, 1998, which i n 

relevant part, included a method by which HBT engineers affected by 

the March 18, 1998 "Trackage Rights Agreement" would be assigned to 

the Houston Hub. 
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The argument has been made that this docmor,^ 

the H Z I O in April 1,98, over one year after 
the Hub Agreement was .igned, the merger roster was set To grant 
similar rights to the transferred engineers as were grafted to th. 
original merger engineers, i s not reasonable because'several of these 
eng neers were promoted after the approval of the merger I f !he 
newly transferred engineers were granted the same right, i t wo^ld 

TZ/:T::: ""-̂^ --^^^ati;„: nira, 
i . .h''" °' '"^ foregoing reasons, we hold that December 1, 1996 
IS the controlling date, as noted earlier. 

CASE HO. 4 

Here, the question is= "What seniority date w i l l be „.-,, , . 
or point) on the DFW Master Dovetail Hoster for coZ " 

. ^axj. noster tor common assignments 
When the prior rights period in the DFW Hub expires?" 

Relevant to this question i s Article I I of ̂ -H« n i , 
Hub Agreement and Side Letter No 5 l l l l , rr ^"''""^^^^ ''̂ -̂ ^ 
reads: Article i i in pertinent part 

I I Seniority and Work Consolidation 

The following seniority consolidations w i l l be made: 

^' wi?rHf^?^°''^Jy di s t r i c t , known as the DFW Hub 
Zt l ^^J°^^^^ and a master UP/BLE WF Hub ' 
merged Engineer's Seniority Roster wli? L 
created from engineers assignel/wo^kTii^^'.K 
territory comprising the new DFW SMK ^.,^?u^^* 
outside the Hub who have rf^^nff "̂"̂  
Hub and elect to p?a5e In ̂ he SuJ° "^^^^ 
H of this Article IT foi 4^? ^̂ •̂  section 
Hub s e n i o r i t ^ r integration of Longview 

' The new rosters w i l l be created as follows-

2::;.?sES'.::Ks:rs.„, 
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whichever i s applicable. For UP engineers 
i t w ill be the pre KATY merger seniority 
date, not the 1989 merger date. This shall 
include any engineer working in train service 
or as a hostler in the DFW Hub. I f this pro­
cess results in engineers having identical 
seniority dates, seniority ranking w i l l be 
dtitermined by the employee's earliest retained 
firemen's date with the Carrier and i f s t i l l 
identical then on the earliest retained hire 
date. 

2. All engineers placed on the roster may work 
a l l assignments protected by the roster in 
accordance with their seniority and the pro­
visions set forth in this agreement and the 
controlling collective bargaining agreement. 

D. Prior rights shall be phased out on the following basis; 

1. For the f i r s t three years after implementation 
the pools shall retain prior rights up to the 
baseline level of 100%, At the start of the 
fourth year the prior rights shall f a l l to 67% 
and at the start of the fifth year at 3-% and 
at the start of the sixth year a l l pool turns 
shall be assigned off the common roster. 

2. DFW Hub Yard assignments and Arlington and GSW 
TSE assignments prior rights shall be reduced 
at the same time as the pool assignments except 
beginning with the 4th year a l l third shift 
assignments w i l l be assigned using the common 
roster, beginning with the 5th year a l l second 
shift assignments wi l l be assigned using the 
common roster and beginning with the 6th year 
a l l assignments w i l l be fi l l e d using the common 
roster. 

Side Letter No. 5 reads as follows: 

H. Longview Hub seniority and DFW Hub seniority shall 
be consolidated in the following manner: 

1. Prior to the phase out of a l l prior rights in 
the DFW Hub, jobs advertised in the DFW Hub 
that do not receive a DFW prior rights bid 
will be assigned trom the DFW common roster. 
Tf there are no bids received from the DPW 
common roster, then the assignments shall be 
assigned from the Longview common roster. 
Like wise, jobs advertised in the Longview 
Hub that do not receive a prior rights bid 
will be assigned from the Longview common 

I. 
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Jhf f^* ^̂ "̂"̂  '̂•̂  "° received from 
^^JiJ'^K^'''-^''.''^"^" then the assig^ent 
I? in ,^«/ssigned from the DFW common r i l ? ^ r ? 
" L HiS" th®'* the jobs going 
no bid' w i l l be assigned in accordance wi?h 

the respective DFW or Longview Hub .Agreement. 

^' L ^ t ' ' consolidated DFW-Longview dovetailed 
master common roster will be formed by com-

s^ni'S^i^J^os^J"'-^"^^^^- dovetailed colon seniority rosters into one master dovetailed 

hr̂ r̂i'rthe=ŝ%\T%i? ?Sb%̂M 
d\°2eTr™«L-iiL-aJ?e-«T^^^^^^^^ 

retailed"; '° above-cited Agreements, prior rights are 
retained for six years and. as the prior rights are phased out, co^on 
rights are applied or used. Accordingly, i t would clearly vio a t e T 

r:::e:°s"°" ° ' " - " ' ' ^ -
granted seniority in a like manner, i ^ , equally treated. 

in summary, simply stated, does the creation of a Hub and the 

treated as a neutral site? We conclude that i t should be. Th.r.fore 

ra l r : i r : : " «gardle..^f"hL, railroad the seniority was held i s appropriate. 

CASE NO. 5 

ern. is xt the date shown on the seniority rosters orovldi.^ 

ô r::: :::::r - " thTr 
xormer SSW rosters were top and bottomed (11/15/83)-P" 
i s to"e':se:" ^ - i o r i t y date 

CASE NO. 6 

The questicn here i s : " i s th^ ^ 
be applied to tn.- \ ^ ^° template (82/16/6%) to 

applied to that group of engineers in the DPW Hnh - K ™ *U 
merger numbers (310UP, 42SP and 23 SSW)? rf T ' 

"̂-̂  I f so, the SSW would be 



-15-

entitled to two additional slots. Do the prior right, stop at this 
same number? After the prior rights nunber is finalized, how are 
Slots above that number f i l l e d ? " 

At the arbitration hearing, the parties agreed that the prior 
rights cap was 372 positions. 

With respect to the position, afte. 372. we conclude that Engi­
neers should be Placed on the rostar in order of seniority, withou 
regard to which former railroad or seniority d i s t r i c t they were pre-
viously employad. ^ iJte 

CASE NO. 7 

in this case, the question i s "Are the twelve engineer, who 
responded to the October 10, 1998 pro.-notion notice at Kansas City 
entitled to prior rights in Zone 2 of the Kansas city Hub7-
nr.. J " ' f ' " " i " " ^̂ n̂-̂ s leading to Ouestion No. 7 occurred on 
October 1,9, „Hen the Carrier bulletin-d Trainmen for bid. for 
twelve ,12, positions to enter Engineer Training, ^ e bulletin was 
closed on October 25, 1993 .nd the twelve ,12, employees (subJecHo 
the question above) were the successful bidders 

Chair!^,' has carefully reviewed the submission of the General 

u. ™ • " " ^"-^"'"^ well-reasoned argument, befor. 

wl'^ett e t ." " "^"^ " - "o- 1-

^h. AgL"ment"creatrn''zo"L'r '""r " ^• 

twelve ,12' T r r r l r " s ^ l d e d ° " t o V n o t i « Z ! d O c t L ' ; 1 7 ' i , , T ' 

I I T . Z Z """'"^ '"^ " ' ^ ^ " ^ ^ Accordingly, 

righted and the answer to the above question i s in the negative 
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AWARD 

As stated in the Findings and Conclusions, 

Eckehard Muesŝ Tg 
Neutral Meml>̂  

Dated: ^-B'TJOCO 
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%LE Official Bafiot 
Section 33(a) Standing Rules 

Check one line to indicate your vote: 

I am agreeable to accepting the Proposed Extended Salina Hub Implementing 
Agreement. 

I am opposed to accepting the Proposed Extended Salina Hub Implementing 
Agreement. 

This ballot must bc retumed in the enclosed envelope, with your name printed and signed along with your 
BLE divjMon number and name uf your railroad. Ballots received after Thundav September 10,1998 
will not be counted 

Thank you for your cooperation, 

PriuMd Mame BL£ Division Sumbcr . 

Signature RaiimH 



SUMMARY OF 

EXPANDED SALINA HUB 

IMPLEMENTING AGREEMENT 

In order lo fully understand this Implementinjj Agreement and the enormuus amount of 
effort put into negotiating these provisions it is necessary for you each to understand that 
bargaining over an Implementing Agreement under New York Dock provisions is very 
different from negotiating colleaive bargaining conditions. 

First of all mergers are not made to benefit the employees of the railroads involved but are 
done to provide cost savings to the railroad and increase dividends for the stock holders. 
Therefore it is necessary for you to understand that this is not the proper forum to conduct 
negotiations to improve your collective bargaining agreement or address the unjust 
treatment of our post 1985 engineers. 

Ifa voluntary Implementing Agreement is not reached under the terms and conditions of 
New York Dock the issue i.s then placed before an Arbitrator who - after hearing the case 
- issues a decision that becomes the Implementing Agreement. The Arbitrator is limited 
by the New York Dock conditions in what he can and can not rule on and that is 
significant when it comes tu blanket uertifiuaiiuri and relocation ber:efits. 

Listed below are the conditions negotiated on your behalf and where appropriate the 
corresponding New York Dock Benefits; 

Implemenring Agreement New York Dock Conditions 

Automatic (blanket) Certification: Adversely afTected employees: 
=5- This provides rhat each engineer (even New York Dock provides that 
demoted) working in the Salina Hub on the date of each employee whu thinks it ey havc 
implementation, will be protected against loss in been placed in an adverse pcsition 
eamings as long as he works the highest paying due to the merger must make a claim 
job he can in the hub. to the railroad - and then proves that 

No forms need to be tiled. the adverse conditions are actually 
merger related. 

Forms need to be filed every 
month. 
=5- Each denied claim must bc 
arbitrated .separately 
=> Arbitration is on a pany pay 
basis. . 



Length of Protection; 
=> Up to six (6) years - equal to length of service. 

New York Dock Condirtnn. 

Lengtb of Frotection: 
=> Up to six (6) years - equal to 
length of service 

Relocation Benefits; In Lieu Of Allowance: 
=> $10,000 ifa renter: 
=» $20,000 ifa homeowner and does not elect to 
sell home. 

SIO 000 additional ifa homeowner and electa 
to sell home. 
=̂  Or New York Dock Conditions 

ReiocadoQ BeneHts: 
» Allowance for actual loss on sale 
of home due to the merger. 
=> Three days allowed for looking 
for new home. 
=> Actual moving expense 
reimbursement. 

Hub Sl Spoke Concept; 
=5- This was pan of LT>'s operating plan 
submitted to the Surface Transportation Board 
whercm the majority of assignments will work out 
ot a central (Hub) location in various directions 
alJow/ng for better utilization of manpower 
Results m relocating many out.?ide employee.̂  into 
the central area but should eliminate future 
relocations. 

Seniority: 

Allows expanded opportunity to all encineer 
assignments within the Hub to ail engineers on 
new Salma Merged Roster #1, in accordance with 
the agreemen- provisions. 

Prior rights will apply to all engineers (even 
demoted) on their zones as described in the 
agreement 

Vacations: 
=̂  All service with original railroad will be 
coumed for vacation eligibility and arbitraries and 
special allowances. 

Hub Si Spoke Concept: 
=S» Since the operating plan ofthe 
IJP included thi.̂  concept the 
Arbitrator will impose it. 

Senionty: 
=> The .\rbitraior will make 
allocation on work and selection of 
work forces. 



• • 
Imolementing Agreement New York Dock Conditions 

TERMINAL CONSOLIDATIONS: TERMINAL CONSOLIDATIONSj 
The Herington terminal will be consolidated Will be feshioned by Arbitrator 

into a single operation. in accordance with the operating pian 
submitted to the STB due to 
transponation benefits, such as better 
service or reduced rates for shippers. 

POOL OPERATIONS. 
ZONE 1 

Salina to Sharon Springs 
Salina to Kansas City 

=» ZONt 2 
Wichita to Salina via Lost Spnngs / 

Herington 
Wichita to EI Dorado 
Wichita to Winfleld/Arkan.<;a.<; City 
Whitewater to McF!"ri son 
Herington to Hope (end of track) 
Praii to Kansas Cily via Heringiu:; 

TERMS A CONDITIONS; TERMS & CONDITIONS; 
Twenty-five mile zone; Allows pool crews to w Nnt covered by New York Dock 

receive their train up to 25 miies on the far side of 
w Nnt covered by New York Dock 

terminal - '/i basic day allowance. 

AGREEMENT COVERAGE: AGREEMENT COVERAGE: 
The Carrier has selected Union Pacific Eastem ^ Arbitrator will select a single 

District Agreement. agreement on basis of transponation 
=^ Entry rate provision shall be waived for benefits to shippers and public. 
engineers with a trainmeiv'engineman seniority 
date prior to efFective date of tiiis agreement. 

3 



Impiementing Agreement 

FAMILLUUZATION: 
=^ Engineers will be provided sufficient number 
of trips with no "loss of lime," 

EXTRA BOARDS: 
^ Extra Boards will bc established at Salina. 
Oakley; Wichita. Hutchison and Herington. 

Side Letter # l: 
=> Maintenance of Life & Disability Insurance for 
SP engineers for 6 years from January 1. 1998. 

Side Letter H 2: 
=> Addresses the application of personal leave 
days / single day vacation on protection. 

Side Letter # 14: 

=> Addresses engineers training engineers will 
receive and allowance of 1 hour, 

Side Letter # 16: 
==- Addresses the conc erns of manning the 
Herington/Prati pool. 

Side Letter # 17: 
=> Preserv'es Oakley as the location for the Salina 

extra board. 

New York Dock Conditinnc 

^̂^̂ŵm̂pŵiB̂wiî̂ ^̂^̂^̂^̂^̂  ^ ^̂̂^̂̂^̂̂^ 
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UNION PACIFIC RAILROAD 

And 

BROTHERHOOD OF LOCOMOTIVE ENGINEERS 

NEW YORK DOCK CASE 331 

CARRIER'S SUBMISSION 

Mr. ECKHARD MUESSIG 
NEUTRAL 

January 18. 2000 



BACKGROUND 

During negotiations with the BLE in the UP/SP merger there was always a 

minimum of two BLE General Chaimien and at times as many as four. Each General 

Chairman represented several local committees. Prior to the beginning of negotiations 

Mr. John Marchant, Vice-President of Labor Relations for UPRR sent a letter to the BLE 

International President advising as follows: 

The final issue which was discussed pertained to integration of seniority as a 
result of post-merger consolidations and implementing agreements. BLE asked if Union 
Pacific would defer to the interested BLE committees regarding the method of seniority 
integration where the committees were able to achieve a mutually agreeable method for 
doing so. In that regard, Union Pacific would give deference to an internally devised 
BLE seniority integration solution, so long as; 1) ii would not be in violation of the law or 
present undue legal exposure; 2) it would not be administratively burdensome, 
impractical or costly; and 3) it would not create an impediment to implementing the 
operating plan." 

Much time was spent by the BLE committees trying to reach an unified position 

with respect to seniority. In some cases they were unable to do so and held private 

internal arbitration. In other cases they agreed on certain language and after 

implementation and during the preparation of new merged rosters, disputes arose on 

the meaning of the language. These seven cases (some with multiple questions) are a 

result of disagreements among the various BLE General Chaimien on the interpretation 

of merger implementing agreement language. The Carrier has attempted to act as a 

mediator in these disputes and still protect the Can-ier with regards to the three items 

mentioned in the letter quoted above. 



In some instances the Carrier may agree with the position of one of the General 

Chairmen or may not agree with any of the General Chairmen positions. The Carrier 

will outline its position in each of the seven cases and where applicable give examples 

of what was done in other Hub merger implementing agreements where there was not a 

dispute. 

Case 1 

Upon review of the correspondence, the Camer believes that there are two 

separate questions to this case. Other questions posed by the various General 

Chairmen are merely restating the same questions in another manner 

Ouestion 1: in the Salina Hub (phase II) are all employees who were in engineer 
training on the day of implementation May (1999) prior righted to engineer positions or 
are only those employees who were in engineer training on July 16, 1998 entitled to 
prior rights? 

During negotiations for each Hub the Canier continued to operate under 

separate collective bargaining agreements. This meant that when additional forces 

were needed the Carrier would have to hire and/or promote, not on a unified system 

basis, but on a CBA basis. Since some form of prior rights was granted in most Hubs, 

the question was raised as to which employees would be entitled to prior rights. Asked 

differently, would a SSW employee promoted into engine service the day before 

implementation be entitled to prior rights ahead of a 20 year MPUL employee. 

Prior to addressing this question further one needs to understand the bargaining 

schedule. UPRR held numerous negotiations covering all major Hubs. The parties 

were onty able to handle two Hubs at a time. After a Hub Agreement was negotiated 

the Intomationai BLE ofTice would send out a copy to each member for a ratification 



vote. The Agreements were signed with the same date as the date they were originally 

initialed. The process of implementation was started at that point, with a lot of work 

needing to be done to put rosters together, hold meetings, start familiarization trips and 

await any arbitration that may be required with another craft. As a result it could be 

many months between the ratificat-on of an agreement and the final implementation of 

the agreement. As an example, Salina II was signed with the BLE with a date of July 

16, 1998. The UTU proposal went to arbitration and an award was issued in March of 

1999 and implemented a little over a month later. This created a ten month lag time 

between the signing date and the final implementation date. 

The different BLE committees were always lobbying to give prior rights to their 

members over other committee members. Article 11, of the Salina II agreement 

provided for the creation of a new seniority roster and the granting of prior rights to 

engineers wori<ing as an engineer or demoted but still wori<ing as a trainman in the 

territory. While these provisions covered already existing engineers it did not cover 

those who were in training to be engineers. Side Letter No. 18 dated July 16. 1998 

provided as follows: 

As discussed, there are cun-entiv a group of engineers in training for 
Dalhart/Pratt. Under the SSW Agreement and seniority provisions, some of these 
trainees bid the training vacancies from Herington with the hope they could hold 
seniority in the Salina Hub after implementation of the merger. It was agreed that these 
trainees would stand to be canvassed for establishment of seniority in the Salina hub if 
the roster sizing numbers are such that there are roster slots for them. If not, there is no 
requirement that they be added to the Salina Hub roster." (emphasis added) 

This dispute is over engineer in training classes that were started after the date 

of this letter. The SSW General Chainnan wants the additional classes granted prior 

rights and the MPUL and UPED General Chairmen do no want amployees who entered 



engineer training after the date of the letter but prior to implementation of the Hub to be 

granted prior rights ahead of their long temi members. As explained eariier due to the 

lag time between signing and final implementation it was necessary to start additional 

training classes after the signing date. 

The identifying of specific dates for using prior rights had been standard in other 

Hub Agreements. These Agreements were sent out to the members for ratification and 

every one looked at where they would stand on the seniority roster before they voted. 

This included knowing who had prior rights. 

Examples of language in other Hub Agreements is as follows: 

Salt Lake Hub - Micle 11, F - "Student engineers in training on December 1, 
1996 will be assigned prior rights based on the area designated in the bulletin seeking 
application for engine service." 

Denver Hub - Article II, A, 3 - "New Employees hired and placed on the new 
roster on or after December 1, 1996, vwll have no prior rights but will have roster 
seniority rights in accordance with the zone and extra board provisions set forth in this 
Agreement." 

Both of these Hubs were implemented July 1, 1997 due to arisitration with the 
UTU which delayed the implementation. 

Roseville Hub - Article II, B. 5 - "Student engineers in training on or before 
September 1, 1997 will be assigned prior rights as engineers based on the area 
designated in the bulleting seeking applications for engine service." (implemented 
February 1999) 

Los Angeles Hub - Article 11, B, 2 - ' 'I engineers who entered training after 
January 13, 1998 and are promoted in \t Hub after January 13, 1998 will be 
considered common engineers (holding no prior rights), and placed on the bottom of the 
roster. Those engineers who entered training prior to January 13, 1998 and are 
promoted after that date will be entitled to any prior rights set forth In this agreement. 
This includes those who entered training and have been hostling." (to be implemented 
January 16,2000) 

These are but four examples of how this topic was treated in other Hubs. There 

)Nas meant to be a dear defined date as to when prior rights was to be cut off and 

H P 



employees who entered training after that date were to be common employees. In 

referring back to Side Letter No. 18 the Carrier earlier highlighted the word "currently". 

Since there is no defined date used in the side letter like is used in the other examples 

we need to look for other evidence of what was intended. It appears to the Carrier that 

the parties looked to see what the current state of engineer training was and on the date 

of July 16. 1998 there was "curently" a group in training. The arbitrator is thus given 

the responsibility to decide if the intent was to limit prior rights to the "currently" group or 

to grant it to all groups in training before implementation. 

Question #2 - What is the correct number of prior right pool turns for the fomier SSW 
engineers in the Herington to Kansas City freight pool as per the provision of Article I.B. 
2. And attachment "B" of the Expanded Salina Hub Agreement. 

The Camer's chief negotiator for Salina II has left the company to pursue other 

interests. His assistant is still with the Camer and advises that the following is his 

recollection of the facts behind this case. Article l,B,2, and 3 both provide for a level of 

prior rights for the pools in question. Both sections use the same language for 

detemiining thf number of prior right tums, which is: "The Carrier and the Organization 

shall mutually agree on the number of tums subject to this arrangement." The Canier 

gave train information it had in its files to the parties. Pending review by the parties. 

there was a gentlemen's understanding that Attachment "B" would reflect 12 pool tums 

as being prior righted for each pool but that it could be changed. The Agreement was 

put out for a vote on this basis. The SSW committee proposed a number that It 

believed was the con-ect number (higher than 12) and then later proposed another 

number even higher than the first. The UPED committee was evaluating ttie first 

proposal against the number of pool tums actually in the pool on the cut over day of the 



Hub. When the second number came to them they were concerned about the direction 

the proposal was taking and took the position that the original Attachment "B" was more 

con-ect than either number fumished them, it is the Carrier's position that the number is 

somewhere between the numbers set forth by the two committees. This has become 

an issue because this Hub used to have three main lines. With the merger one was 

abandoned and the other two experienced increased tralfic. Who has the right to 

handle this increased traffic is the root of the dispute. 

CASE 2 

Question 1: What is the proper roster ratcheting method for the three zone rosters at 
Longview? 

The Longview Hub agreement provided for the creation of equity rosters for three 

separate zones. These rosters were created from three different groups of employees, 

UP, SSW and SP. The number of engineers that could elect to be in the Longview Hub 

was a given number with each of the three BLE committees being allowed a specific 

number of positions. Any engineers on the roster below the set number were to not 

have prior rights but would be common to the whole Hub. Due to the Hubs being 

negotiated consecutively rather than concurrently the parties understood that there 

would be a need to adjust the rosters after all Hubs were done. Side Letter No. 11 of 

the Longview Hub aet forth a final roster process and a ratcheting process for each 

equtty Hub. 

The parties met and the Canier advised that each General Chairman should 

send their version of the correct ratcheted roster and If they agreed with each other the 



Carrier would make the changes. Two of the General Chairmen sent rosters, which 

were in conflict and the third General Chainnan did not send one in. After holding a 

meeting with the General Chairmen it was clear that there was no consensus and the 

seniority issue was listed to arbitration. 

Due to the complexity of trying to put in writing the correct methods of slotting 

and ratcheting several hundred names, the earner will discuss this further in oral 

argument and be able to use a flip chart to explain further its position. Some of the 

issues deal with whether common employees should move up into prior rights slots left 

vacant by retirement, should prior right slots that were not filled initially now become 

prior righted and should employees on a disability be removed from the equity slot they 

hold. 

CASE 3 

Question : Which fomier HBT engineers should be afforded Zone 5 prior rights'? (zone 
5 is a roster created by a merger implementing agreement) 

Prior to the merger in Houston, in addition to the UPRR and SPRR there existed 

the Houston Belt and Tenninal railroad. Part of the HBT assignments were held by 

engineers with UPRR seniority. Simultaneously with merger negotiations the Camer 

was also eliminating the HBT and folding their seniority into the merged seniority. HBT 

engineers held no road seniority prior to the merger. The elimination was actuaKy being 

done in two parts. The firat part was the result of UPRR reclaiming a yard that It had 

been leasing to the HBT and the employees in that yard were covered in ttie first group. 

The second part, which was later, was the elimination of ttie remainder of ttie HBT. 



Side Letter No. 1, dated January 17. 1997 of the Houston Hub stand by 

agreement states in part: 

"All former HBT employees who transfer to Union Pacific as a result of UP 
assumption of operation of Settegast Yard shall be entitled to protection benefits 
contained in the merger implementing agreement for the territory covered by Zones 3,4 
and 5 on an equal basis with all ottier Union Pacific engineers in those territories. 
Length of sen/ice on the HBT shall be included in determining length of protection under 
the New Yorit Dock conditions." 

The parties then wrote side letter no. 4 which put together the zone 5 roster with 

prior rights. At a later date the remainder of the HBT was brought into the UP system. 

When they were brought over, the UPRR General Chaimian wanted them to have prior 

rights similar to previous HBT engineers merged into the system while the SP General 

Chairman alleged that the merger roster was set and that they should not now 

runaround his members. This later action was in April 1998 a little over one year after 

the Hub Agreement was signed. It was not the intent of the Canrier to grant similar 

rights to the newly transferred engineers as was granted to the original Merger 

engineers. It should be noted that several of these engineers were newly promoted 

after the approval of the merger. Othenvise this would have resulted in a different 

equity an-angement for the assignments and would place employees in a different 

position than originally established. The cun-ent UP General Chairman is not the same 

one as the one who negotiated the Houston merger and the Carrier does not have a 

statement from ttie original General Chairman as to intent. 
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CASE 4 

Question 4: What seniority date will be used (system or point) on the DFW Master 
Dovetail Roster for ccmmon assignments when the prior rights period in the DFW Hub 
expires? 

This is a narrow question and affects only a few engineers. Prior to the merger 

sonr'3 seniority agreements gave an employee a prior right date at one location and a 

common date at other locations. This was a result of seniority consolidations at an 

eariier date. For example, engineer Jones is woridng in San Antonio and engineer 

Smith is working in Dallas. They are in separate seniority districts with Jones having a 

1-1-78 date and Smith having a 1-1-80 date. In 1982 they consolidate seniority and 

they keep their original date while at their home terminal but when they work at the 

other location they have a 1-1-82 date. This means that when engineer Jones is in San 

Antonio he is senior to Smith and when in Dallas he is junior to Smith. 

The merger comes along and both Jones 3nd Smith are in Dallas. The 

agreement retains prior rights for only six years and ttien all prior rights are phased out 

and common rights are to be used. The question is, when the prior rights are phased 

out, does engineer Jones get to use ttie 1-1-78 date and move ahead of engineer 

Smith. 

It is the Carrier's position that the Camer has served NYD notices and 

reorganized all previous seniority from multiple groups. The prior right districts are 

being extinf,̂  . ied, wort( is being combined and as such all engineers should use ttieir 

eariiest continuous engineer date. Engineers Jonas and Smith no longer stand In a one 

on one situation to each other but also stand In relationship to the engineers from three 

different committees. If they were at a neutral site, say Longview, then both would uae 

10 



To further complicate the issue, it was the intent of the parties to consolidate the 

seniority of engineers in the Longview Hub with those in the DFW Hub. As such the 

folloving language was agreed to in Article ll,B,4: 

"Engineers hired or promoted after the implementation of the Longview Hub (02-
01-98) shall only have common seniority unless the Cap in A,1, above is not filled If 
not filled, then engineers hired or promoted in either the Longview or DFW Hub after 02-
01-98 shall be offered a prior right Cap spot, in seniority order, unfil the Cap is filled. 
Once the DFW Cap is filled all other common engineers shall remain as common 
engineers." 

The parties were able to agree upon a template percentage which is stated in 

the question to this case. The BLE internal dispute arose when it came time to identify 

who would be allowed to occupy the first slot above the pre merger total number. That 

number is 310-»-42+23= 375. Spot 376 thus becomes a coveted spot. Is this spot 

controlled by the template or is it based on common seniority. 

The Carrier believes that the cap is 375 and that after that number, engineers 

shall be placed on the roster in their seniority order, regardless of which former seniority 

district they were from. The parties went to great length to count the numbers, build the 

percentage template and then to add the language providing which employees would be 

used to fill the cap if not filled by those left in the Hub who were working prior to the 

merger. The language is specific as to the numbers and procedures and should 

govern. 

CASE 7 

Question : Are thb twelve engineers who responded to the October 10, 1998 
promotion notice at Kan&<::; entitled to prior rights in Zone 2 of the Kansas City 
Hub? 

This case is Actually similar to case no. 1. The parties negotiated a prior rights 

seniority system for each of the zones. Placement on these rosters was based on 
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their eariiest date. The question is does the creation of a Hub and the phase out of prior 

rights cause the Hub tc be treated as a neutral site. The Carrier believes that the 

answer is yes and that the system date should be used. 

CASES 

Question : What is the rightful date of SSW engineer D.O. Kern? Is it the date shown 
on the seniority rosters provided by General Chairman Tnompson (6/12/78), or is it the 
date that the fonner SSW rosters werti top and bottomed (11/15/83)? 

The Carrier believes that the answer to this question should be the same as case 

CASE 6 

Question: Is the agreed to template (82/16/6%) to be applied to that group of 
engineers in the DFW Hub above the pre-merger numbers (310UP, 42SP and 23 
SSW)? If so, the SSW would be entitled to two additional slots. Do the prior rights stop 
at this same number? After the prior rights number is finalized, how are slots above that 
number filled? 

The DFW Hub negotiations were started over 2 years after the merg?r was 

announced. Other Texas Hubs had been completed at Houston, Longview and San 

Antonio. In this period, traffic pattems had changed, some employees had retired, new 

ones hired and some had selected to work in other Hubs. With all parties wanting to 

preserve their equity it was agreed to look at both the number of engineers at wori< the 

month prior to the merger being approved and the number woricing at the time ttie 

agreement was negotiated. 
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"engineers holding seniority in the tenitory comprehended by the Agreement on the 

effective date thereof" (Article II.A.) Article il, F, states in part: "engineers in training 

on the effective date of this Agreement shall also participate in formulation of the roster 

described above" Both of these sentences uses the words "effective date". 

Article X is entitled "Effective Date" and states "This Agreement implements the 

merger of the Union Pacific and SSW/SPCSL railroad operations in the area covered by 

Notice dated January 30, 1998. Signed at Denver, Co. this 2"̂  day of July, 1996." 

Since the Article covering the effective date is clear on what date that is then only those 

in training on that date are covered. 

Side Letter No. 21 discusses a group of engineers "curently" in training and 

allows those engineers to be covered. However it only refers to trainees who were 

training for "Dalhart/Pratt" and does not discuss any trainees in Kansas City. The 

trainees in question responded to a notice dated October 10, 1998, over three and one-

half months after the effective date. The agreement had been mailed to ail <̂ ngineers 

for a ratification vote and to allow these later trainees to become prior righted would be 

contrary to the proposal voted on. 

It is the Carrier's position that the answer should be no. t 

W. S. Hinckley 
General Director Labor Pfelattons 
Union Pacific Railroad 

January 10.2000 
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APPENDIX D 



NEW YORK DOCK ARBITRATION NUMBER 331 

Agreed tc arbitration between 

BROTHERHOOD OF LOCOMOTIVE ENGINEEIS 
ST. LOUIS SOUTHWESTERN GENERAL COMMITTEE 

and iim 
BROTHERHOOD OF LOCOMOTIVE ENGINEERS 
UNION PACIFIC - CENTRAL REGION GENERAL COMMITTEE 

Mr. Eckehard Muessig, Arbitrator 

January 18, 2000 

Case No. 1 

In the Salina Hub (phase II), are all employees who were in engineer training 
on the day of implementation (May 1999) prior righted to engineer positions or are 
only those employees who were in engineer training on July 16, 1998 entitled to 
prior rights? 

Question No. 1 

What is the correct implementation date for the Expanded Salina Hub? 

Question No. 2 

In the Expanded Salina Hub Agreement, are all engineers who were in 
training on the date of implementation (May 1, 1999) entitled to prior rights in the 
Salina Hub, Zone 1 and/or zone 2 as per the agreement? 

Question No. 3 
What is the correct date for Zone 1 engineers being placed at the bottom of 

prior right Zone 2 engineers and the correct date for Zone 2 engineers being placed 
at the bottom of prior right Zone 1 engineers? 



Question No. 4 

What is the correct number of pr:or right pool turns for the former SSW 
Engineers ,n the Herington to Kansas City freight pool as per the provision of Article 
1.8.2. and Attachment "B" of the Expanded Salina Hub Agreement? 

Question No. 5 

What is the correct number of prior right pool turns for the former SSW 
Engineers in the Herington to Pratt freight pool as per the provisions of Article 
1.B.3. and Attachment "B" of the Expanded Salina Hub Agreement? 

Pages 3, 4, 8, 9, 10, 12, 15, 18, 31, 32, 40, 42, 43, 50, 54, and 59 of the 

Expanded Salina Hub Agreement is attached as (BLE/SSW Exhibit i> 

HI'STOR/ 

It is the position of the BLE/SSW General Committee that the above 

questions should have been resolved on the property by the Carrier given the clear 

and precise language of the agreement. Given the dispute with the UP Committee, 

we have agreed to progress these questions to the Board for final adjudication. 

There are a numbe.- of undisputed facts in negotiating the various Hub 

Agreements which became necessary given the merger of the Union Pacific and 

Southern Pacific Railroad Company. The Brotherhood of Locomotive Engineers St. 

Louis Southwestern Railway Company General Committee, hereinafter referred to 

as the BLE/SSW General Committee was a subsidiary of Southern Pacific. 

1. Prior to serving any New York Dock Section 4 Notices with Exhibits 

describing the involved territory of the Hub, the Carrier scheduled a meeting in San 

Francisco, California the week of January 20, 1997 with the involved and affected 

BLE General Chairmen and a number of International Officers. 

2. In merging the railroads, it was agreed that the employee's date of 

promotion as a locomotive engineer as shown on each affected roster would be 



used in placing the engineers in their correct order on the merged common Hub 

rosters. Entitlement to a position cn the prior right zone roster is spelled out in 

each Hub Agreement and by a canvas of the employees from the affected former 

rosters identified in the Hub Agreement as contributing equity to the new zone prior 

rosters. 

In the initial meeting, the Carrier Officers explained how they proposed to 

merge the companies with their hub and spoke concept, the need for various Hubs, 

plus the directional routing and the need to start negotiations at the earliest 

posfible date. 

The Carrier further explained that in some cases, the Hub negotiations would 

result in some Hub Agreements being finalized either by negotiation or arbitration 

and placed on the shelves for several months before being implemented and placed 

into effect. The Carrier agreed to provide thirty (30) days notice prior to 

implementation of the Hub Agreements. The thirty (30) day implementation notice 

can be found in each Hub Agreement. 

The Carrier's position was cleariy explained and i»t no time did any of the 

involved Goneral Chairmen take verbal or written exception. 

Example: The Longview Hub Agreement was signed August 13, 1997 and 

the North Little Rock/Pine Bluff Hub Agreement was signed October 9, 1997. The 

Carrier served the thirty (30) day notice and both Hubs were implemented on 

February 1, 1998. 

3. The employees represented by each BLE General Committee would and 

did continue to work under each existing agreement until such time as the Hub 
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Agreements were implemented. On the date of implementation, the engineers who 

selected and were working within the territory of that Hub would be governed by 

the provisions of that Hub Agreement. 

The following are the docomented facts that must be considered in arriving 

at the answer to the questions as per the Expanded Salina Hub Agreement. 

By letter dated June 4, 1998 with Exhibit "A" (BLE/SSW Exhibit No. 2) 

Union Pacific's General Director of Labor Relations M. A. Hartman served notice to 

begin negotiations involving the territory covered by Exhibit "A" and proposed the 

initial conference starting at 1:00 p.m. on July 1, 1998. 

The Expanded Salina Huh Agreement was initialed by the parties on 

Thursday, July 16, 1998 as per letter from Mr. Hartman dated July 22, 1998. 

(BLE/SSW Exhibit No. 3) 

The agreement was ratified by the membership as per letter dated October 

16, 1998 (BLE/SSW Exhibit No. 4) and by letter dated October 27, 1998, the 

Carrier served the thirty (30) day notice to implement the agreement on January 

16, 1999. (BLE/SSW Exhibit No. 5) 

The Carrier mailed copies of the agreement to the affected BLE General 

Chairmen and Vice Presidents on October 19, 1998 for signature. For some 

reason, some of the General Chairmen and Vice Presidents did not sign the 

agreement or did not return the signed agreement to the Carrier. Manager of Labor 

Relations Randy Weiss sent another letter dated November 24, 1998 (BLE/SSV^ 

Exhibit No. 6) to the affected General Chairmen and the BLE Vice Presidents 

requesting they sign the documents and forward to him as soon as possible. After 



l i i 
numerous telephone calls from Mr. Weiss, the agreement was signed and 

completed on "February 8, 1999", not Ju.'v 16, 1998 as shown on page 15 of the 

agreement. Exhibit 1. 

The Board's attention is directed to the bottom of each page of the 

agreement which will reveal the date (2/8/99) the agreement was finally revised 

with the signature page. 

By letter dated January 7, 1999, over the signature of Mr. John Raaz, ^ ^ " ^ ^ ^ 

Assistant Vice President Labor Relations (BLE/SSW Exhibit No. 7). the Carrier 

canceled the proposed January 16, 1999 implementation date and stated the 

Carrier will serve a revised implementation notice at the subsequent date, 

Mr. Raaz sent letter dated March 29, 1999 which provided the thirty (30) 

day notice of the Carrier's intent to implement the UP/BLE Expanded Salina Hub 

Merger Agreement on May 1, 1999 (BLE/SSW Exhibit No. 8). The Hub Agreement 

was implemented on May 1, 1999 and the provisions of the Hub agreement 

became effective on that date. 

Union Pacific General Chairman Mike Young will argue the Expanded Salina 

Hub Agreement was rigned and became effective on July 16, 1998. As previously 

stated, the agreement was actually finalized on February 8, 1999. The date the 

agreement was signed has no significant or demonstrable bearing in arriving at an 

answer to the questions posed and we fail to understand the position taken by Mr. 

Young given the precise provisions of the Hub Agreement. 



Mr. Young's position(s) cannot be supported by any documented facts or the 

position of the Carrier Officers as to when the Hub Agreement would become 

effective. 

Given the position taken by Mr. Young, this office wrote a letter to the 

Carrier Officers who were involved in the various meetings with the BLE and the 

same letter was sent to the BLE International Officers and BLE Legal Counsel Harold 

Ross. In the letters, we requested their understanding of the effective date of the 

Hub Agreements negotiated under the Union Pacific/Southern Pacific merger 

proceedings. 

BLE President Edward Dubroski responded by letter dated September 20, 

1999 (BLE/SSW Exhibit No. 9). In his response the President stated: 

"Brother Thompson, after reading your letter, I discussed this matter 
with Brother Simmerman and went back and reviewed the various Hub 
Agreements currently in effect and/or negotiated. It became clear to 
me that the effective date of the actual Hub Agreements are the dates 
those agreements were ratified and signed; however, the actual 
agreement did not go into effect until the specific provisions under the 
implementation article of each agreement. In other words, through 
negotiations, a tentative agreement is reached and initialed. That 
initialed agreement is then sent out for ratification to the affected 
members. After conclusion of the ratification process, the carrier is 
notified whether or not the proposed agreement was ratified and then, 
if ratified, makes the necessary arrangements to get the agreement 
signed by the appropriate officers of the BLE. The date the agreement 
is signed would be the effective date of the agreement; however, 
since these merger agreements have an implementation article, which 
state that the terms and conditions of the agreement will not take 
effect until a later time (normally requiring a 30-day notice), that date 
becomes the implementation date. The only significance of the 
effective date of the agreement, in my opinion, would be that the 
terms and the conditions of the agreement would bind the parties, 
once the implementation notice is served by the carriers, on the terms 
aitd conditions of work for the employees (members) woricing under 



the parameters o f the implementing agreements i tself." (emphasis 
added) 

BLE Attomey Harold Ross responded by letter dated September 15, 1999 

(BLE/SSW Exhibit No 10). In his response, Mr. Ross stated: 

"Vour assessment thar there is some confusion in the use of terms of 
effective date and implementation date is accurate. This confusion 
also was generated by several factors, such as the STB's conditions 
fora time penod within which certain tracks and operations had to be 
made available to BNSF and the negotiation of "interim" implementing 
agreements and other arrangements with the Organization. 

Generally, I believe it can be said that an agreement is effective i e a 
living, valid writing that binds the parties, when i t is executed. 'Having 
said that. It may provide that its conditions (the obligations and 
concomitant responsibilities) may not be triggered until some event or 
date or action arises or takes place. When that factual situation or 
ttate occurs, the terms o f the agreement, which are triggered by the 
event must be fol lowed and applied hy the signatories and the 
beneficiaries o f their action. In large rr. sure, one must turn to each 
agreement to see i f there is any specific language that causes some 
thmg or item to take place before the date o f implementation or to be 
delayed, as you state in your letter to me. Based upon mv 
recollections of the discussions and my review o f conference notes 
and some of the implementing agreements and their provisions i t 
^ o u l d b e my understanding that the implementing date referred to in 
the Hub agreements generally governs the application of the provisions 
unless otherwise provided for in the implementing agreement and side 
letter or letters of understanding, including questions-and-answers 
thereto, (emphasis added) 

The dispute with Mr. Young stems from the Carrier posting advertisements 

at Pratt, Kansas and Herington, Kansas for promotion to engineer after the Hub 

Agreement was initialed and prior to the actual date of implementation. There ,s no 

dispute in the fact the Carrier was crirically short of engineers and continued to 

hold promotion classes under the provision of each Committees agreement over the 

entire system during all Hub negotiarions. 



The Carrier issued Bulletin No. 20726 on November 16, 1998 for Promotion 

Class SE9928 for Pratt, Kansas and issued second Bulletin No. 38810 on 

November 29, 1998 for Promotion Class SE9929 for Herington, Kansas. Ust of 

the two (2) classes is enclosed as (BLE/SSW F>.hihit Mn The lists are not in 

the correct seniority order. See Exhibit 13 for correct seniority ranking. 

At the time of the advertisements, the SSW trainmen were working under 

the provisions of the UTU/SSW Agreemem. When the trainmen became successful 

bidders on the two classes, they came under the BLE/SSW General Committee 

Training Agreement as this Committee held the contract for firemen and engineer 

trainees. The trainees held seniority in the Salina Hub and had comractual 

expectation of being canvassed same as all other engineers and trainees. 

Enclosed as (gLE/$SW Exhibit Np 1?) is copy of BLE/SSW Agreement 

effective May 1, 1994 relating to the selection of train and/or yard service 

employees for engine service. Section 3(e) provides: 

(e) Future trainmen/yardmen who successfully complete the training 
program will establish seniority as an engineer on the date specified in 
the advertisement on a promotion class by promotion class basis, shall 
be placed at the bottom of the engineer's roster in the same relative 
order as they stand on the Trainmen's System Seniority Roster and 
shall receive the designated home district and prior rights home 
terminal specified in the advertisement. 

Given the merger, the Expanded Salina Hub Agreement and the other related 

Hub Agreemems, this Committee Jid not understand why the Carrier issued the 

advertisement for the promotion cl JSS at Pratt, Kansas given the decision that Pratt 

was to be eliminated as a home terminal. This Committee made an effort to get 

both classes postponed. The officer., who are responsible for assuring sufficient 



- - e . ^^^^ 

scheduled Class and ,Hese officers refused ,o postpone ,He classes 

Given ,He provisions of .He SSW A«reen,en.s, Article ,,B.3., pa,e 4, Side 

- n e r . o . , a , and pa.e 4 . o, . e ..panded Salina Hu. A«reen,en. , e x . . , „ , 

was Labor Relations' position th« P,=« . 
the Pratt trainees had the contractual right to be 

7 r " " " " " - — - — e n . — 

o Prat, engineers volunteered, the Carrier had the right to force engineers fron, 

Pratt to Herington and Zone 2 of the Sa/in. M K xu 
' '̂̂ ^ agreemem gave the trainees 

the contractual right to select 7«r,« o 
select Zone 2 ,n the Salina Hub with possible force 

assignment to Zone 2. 

"Oder each Hub Agreement, al, promoted engineers and a„ engineers in 

page 4e, Exhlb.t , prov.des the parties understanding regarding engineers in 

trarnrng prior to implementation of the Hub Agreement. 

The Ubor Relations Officers had knowledge regarding BLE Representatives 

~ g engineer trainees and ful . understood the Prat, and Herlng.on .rainees 

nad to be canvassed and aiven tho 
given the cp„on of selecting a Hub. Absent the option 

a= ' ^ L ^ ^ ^ m ^ l ^ m U ^ is COPV Of letter dated .u.v tgg^ addressed to 
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Director of Labor Relations R. 0. Rock which was sen. after canvassing the trainees 

ir. the two ,2, classes. Five ,5, of t h . trainees opted to stay a. Pratt to be assigned 

in the Southwest Hub when canvassed and were assigned with an engineers date 

of 11-16.98 as per rhe SSW Agreement. Eighteen (18) of the trainees selected t h . 

Salina Hub and should have b « „ placed in Hub wi th an engineer date of , , - 2 9 . 

98 . O n . ( 1 , of the eighteen ,16). G. N. Wallace alao the Southwest Hub when 

canvassed as per the SSW Agreemen, and len.r of und.rs,anding wl,h Labor 

Relations Officer R. D. Rock. 

There is no dispu,e with ,he Carrier as ,o an^hlng s,ated above and t h . 

Carrier Officers are in complete agreemen. as to the date these former SSW 

.ngineer t r a i n . . . would b . en.l. l .d to as an .nglneer at Pratt and Herington and the 

date thev should have in the Salina Hub. Given the position taken bv Mr, Young, 

Plus the letters of pre-merger understanding regarding senioritv, the Carner has 

refused to correct the Salina Hub Rosters, thus t h . dispute befor. this Board. 

In t h . other Hub Agreements, there were similar issues regarding engineer 

•rainees and their date as an engineer as per the provision of the agreemen, thev 

ware working under prior ,o and during t h . n.gotiatlons and .her. wer . some 

dlff.rences of opinions as to the correc, da , , for placemen, in the newly formed 

Hub rosters for engineers. 

I. is an undisputed f a c , In the territory of the Longview and Dallas/Fort 

wor th Hubs. ,here were UP trainees working under the UTU-E Agreement and 

those trainees obtained date as an engineer on the da t . of t h . advertisement, same 

as the attached BLE.'SSW Agreement. T h . UP Commit te. in these two ,2) Hub, 
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had a large number of trainees that had not started the training, and others who 

were at various points in the training prior to implementation of the Hub 

Agreemem. In those Hub Agreements, this Committee did not object to the 

trainees date as an engineer and right of placement on the Hub Rosters in seniority 

order given the provision of the Training Agreement they were working under and 

the understanding of BLE Labor Representatives in regards to the engineer's date of 

promotion. 

In the Southwest Hub Agreemem, which was negotiated several months 

after the Expanded Salina Hub Agreement, the BLE/SSW Committee had agreed to 

allow twenty-one (21) Southem Pacific engineers to relocate from Tucumcari to 

Dalhart, Texas (BLE/SSW Fxhibit No ^A\ 

The SP/UTU-E Committee held the Training Agreement, which gave the 

engineer trainees a date as an engineer on the date they were assigned as 

Locomotive Servicing Engineers (hostlers). These trainees were not mentioned in 

the BLE Southwest Hub negotiations or in the Hub Agreement. None of these 

trainees had any training whatsoever for promotion to engineer, but they did have a 

date as an engineer by agreement prior to the date the Southwest Hub was 

implemented. 

When canvassed, eight (8) of these Hostlers who were shown as firemen 

had a seniority date of 10-02-98 as an engineer and they selected the Southwest 

Hub and warned to relocate to Dalhart, Texas. Labor Relations contacted this 

office requesting these eight (8) hostlers (engineers) be allowed to relocate to 

Dalhart which would increase the agreed to number of twenty-one (21) to twenty-
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nine (29). Enclosed for the Board's reference is copy of the agreement dated 

August 17, 1999 (BLE/SSW Exhibit No. 15). 

This Committee signed the agreement given the standard set forth prior to 

the merger and with the consistent application of using the engineers date 

established in the agreements of the respective General Committees when 

consolidating rosters for engineers in the merged Hubs. These additional eight (8) 

trainees were placed on the Zone Roster and Common Roster for the Southwest 

Hub with an engineer date of 10-02-98 ahead of the Dalhart engineers with date of 

01-03-99 (BLE/SSW Exhibit 13). 

In the Roseville Hub, there was a difference of opinion as to what date 

should be used in merging the former SP and UP engineers' seniority. The UP/BLE 

Committee insisted the engineers' date should be used, as agreed, whereas the 

SP/BLE Committee wanted to use firemen date which was the entry date into 

engine service. 

Being unable to resolve the issue between the Committees, the Carrier 

agreed to allow the Committees to subrr.it the issue to final and binding 

determinarion by Neutral Dana Eischen. Mr. Eischen iasued his decision on January 

14, 1998, which is enclosed as (BLE/SSW Exhibit No. 16). 

In the decision Mr. Eischen .'uled that the engineer's date would be used to 

determine seniority ranking as engineers with the following opinion in part: 

"The benchmarks which prompt my decision are fairness, equity, and 
adherence to the standards set forth in the March 8. 1996 letter from 
UP Vice-President M.^rrhant to BLE President McLaughlin. In my 
considered judgment, those goals are achieved in the Roseville Hub 
seniority roster integration bv consistencv with the senioritv integratinp 
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process mutuallv agreed to bv the respective GCAs and used to 
consolidate senioritv rosters at the merged Carrier's "hub" operations at 
various other locations, e.g.. Denver. Colorado. Houston and Lonoview. 
Texas. Salina. Kansas and Salt Lake Citv. Utah, (emphasis added) 

In each of those cited instances, the BLE parties to this dispute 
successfully negotiated Implementing Agreements with UP which, inter 
alia, consolidated once separate engineer's seniority rosters into single 
rosters covering "hub" operations at the individual points, subject to 
appropriate unique terms and conditions involving prior rights and 
dovetailing. It is noted that in reaching these Implementing 
Agreements with each other and the UP, the affected UP/\NL and 
UP/\NR BLE Committees mutually agreed to the method of determining 
engineer seniority ranking based upon the Engineer's seniority date, as 
proposed in this matter by the UP/\NR Committee. Thus, at each of 
these other hub locations, BLE devised internally a seniority integration 
solution consistent with fairness, equity, .history, practice and the 
factors enumerated in the March 8, 1996 letter, supra. None of the 
Implementing Agreements reached by the respective GCAs and the 
merged Carrier at these other locations provided for the use of the 
firemen's seniority date to rank engineers on consolidated engineer's 
seniority rosters, as proposed in this matter by the SP/WL Committee. 
The record before me does not persuasively demonstrate that the 
Roseville Hub seniority roster consolidation situation is sufficiently 
different to warrant departure from the method found mutually 
agreeable by the respective BLE GCAs and accepted by the merged 
Carrier at the other referenced hubs." 

Tho history in merging the various UP, MP, SSW, SP and DRGW enginears 

into a Hub seniority roster using the engineer's date shows the fairness and 

consistent applicarion in the Hub Agreement that was negotiated prior and 

subsequent to the Expanded Salina Hub Agreement. 

The engineers represented by the BLE/SSW General Committees would 

request a similar ruling based upon the actual provisions of the Expanded Salina 

Hub Agreement. 

The Board's attention is directed to the provision of the Expanded Salina Hub 

Agreement, attached as Exhibit 1, 
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Frc n page 12 of the agreement, the Board will find the following: 

ARTICLE VI - IMPLEMENTATION 
A. The Carrier will give at least thirty (30) days' written notice of its 

intent to implement this Agreement. 

The Board will find numerous references as to the implementation of the 

agreement. Side Letter No. 2, page 18, Side Letter No. 10, page 3 1 , Side Letter 

No. 11 , page 32, 0 1 and A 1 , Article IV, page 54 and Q and A l and 2, Side Letter 

No. 2, page 59, and Side Letter No. 20, page 50. 

From page 8 of the agreement (Exhibit 1), the Board will find the following: 

ARTICLE II - SENIORITY CONSOLIDATIONS 

A. To achieve the work efficiencies and allocation of forces that are 
necessary to make the Salina Hub operate as a unified system, a new 
seniority district will be formed and a master Engineer Seniority Roster 
- UP/BLE Salina Merged Roster # / will be creatud for engineers holding 
seniority in the territory comprehended by this Agreement on the 
effective date thereof. Prior rights Zone 1 is already intact and will 
remain unchanged by this Agreement. A new prior rights Zone 2 will 
be created under this Agreement. Such two prior rights zone rosters 
shall constitute the new UP/BLE Salina Merged Roster It 1. 

B. Prior rights seniority rosters will be formed covering Zone 2 as outlined 
above. Placement on this roster and awarding of prior rights to such 
zone shall be based on the following: 

1. Zone 2 - This roster will consist of former UP engineers with 
rights on MPUL Wichita (Roster No. 0S8111) and former SSW 
engineers with rights on SSW Pratt (Roster No. 304101) and 
SSW Herington (Roster No. 303101). 

C. Entitlement to assignment on the prior rights zone roster d.jscribed 
above shall be by canvass of the employees from the above affected 
former rosters contributing equity to such zone. 

D. Engineers on the above-described prior rights Zone 2 roster and the 
existing Zone 1 roster shall be dovetailed with zone prior rights into 
one (1) common seniority roster. 
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E. All zone and common seniority shall be based upon each employee's 
date of promotion as a locomotive engineer (except those who have 
transferred into the territory covered by the hub and thereby 
established a new date). 

F. Any engineer working in the territories described in Article /. on the 
date of implementation of this Agreement, but currently reduced from 
the engineers working list, shall also be given a place on the roster and 
prtor rights. 

I. The total number of engineers on the Zone 2 prior rights roster will be 
mutually agreed upon by the parties, and then merged with the 
existing Zone 1 prior rights roster to form the master UP/BLE Salina 
Merged Roster. 

Artiffi^ M A 

As per the provisions of the BLE/SSW Agreement, the class of 11-16-98 and 

11 -29-98 were working under the provisions of the BLE/SSW Agreement in the 

territory of the Expanded Salina Hub Agreement on the effective date thereof which 

is May 1, 1999. 

Arti9«9 " g 

These trainees were listed on the former SSW Pratt Roster No. 304101 and 

the former SSW Herington Roster No. 303101 in compliance wi th the SSW 

Agreement and the SSW System Seniority Agreement. 

It is an undisputed fact that all engineers and all engineer trainees working at 

Pratt or Herington prior to May 1, 1999 performed service a. ,d was compensated 

as per the BLE/SSW Agreements. On and after May 1, 1999, the former SSW 

engineers who selected Zone 2 in the Salina Hub performed service and were 

compensated as per the UP Agreements. 
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Under the provisions of the Expanded Salina Hub Agreement, the Zone 1 

prior rights engineers did not obtain seniority in Zone 2, and the Zone 2 prior rights 

engineers did not obtain seniority in Zone 1 until date the agreement was 

implemented on May 1, 1999. 

Article ll-C 

The 11-16-98 and 11-29-98 SSW engineers had the contractual right to be 

assigned to the Zone 2 prior rights roster when thay were canvassed as per the list 

provided to Mr. Rock (BLE/SSW Exhibit No. 131. 

Artigle li e 

Zone prior rights and common Hub seniority is to be based upon each 

employee's date of promotion as a locomotive engineers and it is undisputed 

between this Committee and Union Pacific Labor Relarions Officers that the class of 

11-16-98 and 11-29-98 is these employees date of promotion to engineer in 

compliance with the BLE/SSW Agreement. A cursory review of either seniority 

roster will reveal that each prior class has a seniority date as an engineer, which is 

the date of the advertisement. 

Article ll-F 

It is undisputed that each of the trainees from the 11-16-98 and 11-29-98 

class who selected Zone 2 in the Expanded Salina Hub was working in the 

territories described in Article 1, (Salina Hub) on the date of implementation of this 

agreement. This article by itself gives these engineers a piece on the roster and 

Zone 2 prior rights. 
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There is no dispute in regards to the 11-16-98 and 11-29-98 engineers being 

within the number of engineers needed in Zone 2. 

Side Letter No. 18 refers to Article ll-F. and reads: 

As discussed, there are currently a group of engineers in training for 
Dalhart/Pratt. Under the SSW Agreement and seniority provisions, 
some of these trainees bid the training vacancies from Herington with 
the hope they could hold seniority in the Salina Hub after 
implementation of the merger. It was agreed that these trainees 
would stand to be canvassed for establishment of seniority in the 
Salina Hub if the roster sizing numbers are such that there are roster 
slots for them. If not, there is no requirement that they be added to 
the Salina Hub roster 

This Side Letter explains the position of all General Committees and the 

Carrier in regards to engineers in training being canvassed for establishment of 

seniority in the Salina Hub provided there are a sufficient number of roster slots for 

them. As previously stated, the agreed to conditions would apply to all engineer 

trainees that were in training prior to implementation, not just one select group. 

In this difference of opinion, Mr. Young and the Carrier agree that there is 

sufficient slots in Zone 2 and the Salina Hub. Mr. Young is of the opinion these 

engineers should have a date as an engineer something other than the date they are 

contractually entitled to although we are not certain what that date should be. 

Enclosed as (BLE/SSW Exhibit No. 17) is copy of Seniority Roster 373101, 

which is the Salina Hub Zone 2 Roster. 

Union Pacific's Director Manpower Planning, W. B. Hutfles is the Officer 

responsible for building the roster in compliance with the agreement. Given the 

Carrier's notice of October 27, 1998 to implement Zone 2 of the Salina Hub on 
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January 16, 1999, Mr. Hutfles built the roster expecting the Zone to be 

implemented on that date. 

Line 90 through 184 lists the Zone 1 Hub engineers in seniority order with a 

date of 01-16-98. Given the Carrier's decision to postpone the implementation 

date to May 1, 1999, the correct date for No. 90 through 184 should be 05-01-99. 

The Boards attention is directed to line 86 through 89 which lists four (4) of 

the former SSW Engineers that were part of the 11-16-98 class. 

In listing these four (4) former SSW engineers, Mr. Hutfles demc.jstrates his 

understanding of the SSW seniority agree.ment and the provisions of the Hub 

Agreement. The four (4) listed are not in seniority order and there were other 

engineers in the November 16, 1993 classes that are senior to the four (4) listed 

and they are shown with the date of January 22, 1999 which defies any 'WKw 

explanation. 

Mr. Hutfles did not list the remaining November 16, 1998 SSW trainees 

given UP's policy of not adding engineers to the roster until such time as they 

complete the training program and become certified. When the remaining trainees 

became certified, Mr. Hutfles added them to the Zone and Common Roster with the 

date of January 22, 1999. 

Line 185 through 196 lists the remaining 11-16-98 and 11-29-98 SSW 

engineers with a date of 01-22-99 which is not correct. In a telephone conference 

with Mr. Hutfles, he could not explain how he arrived at the 01-22-99 date given 

the absence of any agreement support. Given the dispute with UP General 
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Chairman Young, Mr. Hutfles refused to change the roster to show the correct date 

and the correct order for the former SSW engineers. 

In the conference with Labor Relations Officer R. D. Rock, it was agreed that 

the former SSW engineers in the 11-16-98 and 11-29-98 class would be 

canvassed and added to Zone 2, Salina Hub in their relative seniority standing as a 

trainman with an engineer's date of 11-29-98. Agreeing to the November 29 date 

allowed the trainees to bb assigned as engineers in the same relative order as 

trainmen. 

The letter of July 12, 1999 to Mr. Rock provided the list of engineers who 

selected Zone 2 in the Salina Hub and they were listed in seniority order 1 through 

18. 

When canvassed, five (5) of the trainees did not select the Salina Hub. On 

June 15, 1999, the parties signed the Southwest Hub Agreement, and as per the 

agreement, all former SSW engineers were canvassed for selection in the new Hub. 

From the July 12, 1999 list, No. 8, G. N. Wallace selected the Southwest Hub, 

was assigned to the Southwest Hub and forfeited hit, seniority in the Salina Hub. 

The seventeen (17) former SSW engineers st ould be assigned in seniority 

order to the Salina Zone 2 roster with a seniority date of 11-29-98 immediately 

behind S. A. Shiahan and ahead of J . M. Dickerson and should be assigned to the 

Salina Common Roster with their date as an engineer in compliance with the SSW 

Agreement and the Expanded Salina Hub Agreement. 

Enclosed as (BLE/SSW Exhibit 18) is copy of letter dated Dtscember 7, 1999 

over the signature of Mr. Hutfles addressed to Labor Relations Officer Gary Taggart 
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and this office. In the letter, Mr. Hutfles once again demonstrates his 

understanding of the SSW Agreement and the provisions of the Salina Hub 

Agreement. As noted, the engineers are given the correct dates 11-16-98 and 11-

29-98 although they do not appear on the Salina Zone 2 Roster in the correct order 

or with the correct dates. Mr. Hutfles shows bulletin date as 01-22-99 for some of 

the engineers, which is not correct. For some unexplained reason, the Carrier re-

bulletined the Herington class of 11-29-98 on 01-22-99 which did not change the 

trainees assigned to the 11 -29-98 class or their date. 

There are numerous pages of exhibits attached to the BLE/SSW General 

Committee submission, which provides history, agreements, and letters of 

understanding. It is the position of this Committee there should be no dispute 

given the provisions of the Salina Hub Agreement. Article ll-F cleariy states, any 

engineer working in the territory described in Article I, on the date of 

imoiementation of this agreement, shall be given a place on the roster and prior 

rights. This section included all engineers, even those that were not working as an 

engineer on the date of implementation. 

If these seventeen (17) engineers were to be denied their date as an engineer 

and not allowed their contractual positions in the Zone 2 prior rights roster and the 

Salina Common seniority roster for the Salina Hub, they would be the only 

engineers in the entire /stem that did not receive a position based upon their date 

of promotion as a locomotive engineer. 
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It is the position of the BLE/SSW General Committee that we have provided 

documented, contractual support and request the following answers to the three (3) 

questions: 

Answer to Question No. l...May 1, 1999 

Answer to Question No. 2...yes. 

Answer to Question No. 3...May 1, 1999. 

It is also the position of the BLE/SSW General Committee that Questions No. 

4 and No. 5 should have never been progressed to this Board given the provisions 

of Article I.B.2. and Article I.B.3. and the provisions of Side Letter No. 15. 

(BLE/SSW Exhibit 11 

Article I.B.2. provides: 

The existing former SSW Herington to Kansas City pool operation will 
be preserved under this Agreement with Herington as the home 
terminal. Kansas City wil l serve as the away-from-home terminal. 
Engineers operating between Herington and Kansas City may utilize 
any combination of UP or SSW trackage between such points. This 
pool shall be slotted, and Attachment " 8 " lists the slotting order for 
the poo l Former SSW engineers shall have prior rights to said pool 
turns. The Carrier and the Organization shail mutually agree on the 
number o f turns subject to this agreement. I f turns in excess of that 
number are established or any of such turns be unfilled by a prior 
rights engineer, they shall be filled from the zone roster, and thereafter 
from the common roster, /emphasis added) 

A.ticle I.B.2. provides: 

The existing former SSW Pratt to Herington pool operation will be 
preserved under this Agreement, except the home terminal will be 
changed to Herington. Pratt will serve as the away-from-home 
terminal. Sufficient number of engineers will be relocated to Herington 
to effect this change. This pool shall be slotted, and Attachment "8" 
lists the slotting order for the pooL Former SSW engineers shall have 
prior rights to said pool turns. The Carrier and the Organization shall 
mutually agree on the number of turns subject to this arrangement. If 
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turns in excess of that number are established or any of such turns be 
unfilled by a prior rights engineer they shall be filled from the zone 
roster, ar.d thereafter from the common roster, (emphasis added) 

Side Letter No. 15 required the parties for the territories to convene a 

meeting for the purpose of developing equity data for roster formulation and the 

slotting of freight pools associated with the Salina Hub. The decisions were to be 

made based upon the data provided by the Carrier and in the event the affected 

Local Chairmen was unable to agree, the Carrier was to make the final decision. 

Side Letter No. 15 provides: 

Prior to implementation of this Agreement, the Carrier ind the 
Organization will schedule and convene a meeting in Wichita, Kansas 
to develop equity data for roster formulation and slotting of freight 
pools associated with the Salina Hub. The results of this meeting will 
be appended to this Agreement prior to it being disseminated for a 
ratification vote. 

This meeting will be conducted by Carrier Labor Relations Officers and 
the appropriate Local Chairmen for the territories concerned. The 
Carrier will provide the sources of equity data and the Local Chairmen 
will provide the Carner with the necessary equity percentages for 
roster slotting and formulating. In the event the Local Chairmen are 
unable to agree upon equity percentages, the Carrier will make such 
determinations and will not be subject to any claims or grievances as a 
result thereof. 

During the negotiations, the Carrier had provided Attachment "B" which 

showed a hypothetical number of pool turns, twelve (12) Herington to Kansas City 

and Herington to Pratt. 

As per the agreement, the Carrier held the equity meeting and provided the 

data for the test period August 1, 1995 through July 31, 1996. The affected Local 

Chairmen agreed that the number of SSW prior right pool turns to Kansas City 

would be thirty-eight (38) and the number to Pratt was eighteen (18). 
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The merger was approved August 4, 1996 and the STB decision was issued 

August 12, 1996. The parties had agreed to the dates as shown which wou i 

provide one yeor of pre-merger data and an accurate record of traffic handled by 

each railroad during the year test period. Shortly after the merper was approved, 

there were a number of decisions which resulted in the traffic being routed much 

different than pre-merger. 

Manager of Labor Relations Randy Weiss, who provided the data, wrote a 

letter to the affected General Chairmen dated November 19, 1998 (BLE/SSW 

Exhibit 19) with copy of the hypothetical numbers, plus corrected Attachment "B" 

which provided the actual numbers which was to be established as per the 

agreement and the data provided. In the letter, Mr. Weiss further stated, "the 

Carrier's records indicate the number of turns currently operating Herington to 

Kansas City Herington to Pratt approximate tha number shown on the revised 

attachment." 

This office responded by letter dated November 30, 1998 (BLE/SSW Exhibit 

20) and in the letter we advised that we did not agree the eighteen (18) positions, 

Herington/Pratt was accurate and further stated this Committee agreed to accept 

the numbers in Attachment "B" given the facts the affected Local Chairmen and 

BLE/SSW Vice General Chairman M. 0 . Coats had agreed to the number at the 

equity meeting with the Carrier and the BLE/UP representatives. ....^.^^ 

The Expanded Salina Hub Agreement was initialed on July 16, 1998 and 

sent to the membership for ratification. The agreement was signed February 8, 

1999 and a signed copy was sent to this office. When we received the signed 
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copy "Attachment B" had not been changed from the hypothetical numbers to the 

actual numbers. By letter dated May 3, 1999 (BLE/SSW Exhibit 21) this office sent 

a letter to General Director of Ljbor Relations Mike Hartman requesting a corrected 

copy of Attachment "B" with copy to the involved General Chairmen and BLE Vica 

Prositl'^nts. We provided copies of the two (2) Attachment "B". 

On May 10, 1999, Mr. Weiss sent the May 3, 1999 letter with Attachment 

•B" to the involved General Chairmen and BLE Vice Presidents stating the letter to 

be self-explanatory requesting they notify Mr. Weiss in writing if they were in 

agreement. Copy of Mr. Weiss' letter enclosed as (BLE/SSW Exhibit No 22). 

It is the position of this Committee, the letter should not have been sent 

given the fact the actual numbers had already been agreed to and given the fact the 

other affected General Chairmen took no exception to the number provided by Mr. 

Weiss in his letter dated November 19, 1998. 

Mr. Hartman, should have responded to our letter given the data and 

knowledge he had at that point with the corrected Attachment "B" to all concerned 

as requested which may have prevented the need to list ihis issue to the Board. 

UP General Chairman Mike Young would not agree with the letter sent May 

20, 1999 by Mr. Weiss. This issue was conferenced in Omaha on October 18, 

1999 without resolution, thus the listing to the Board for adjudication. 

Given the position taken by UP/BLE General Chairm. n Young, the BLE/SSW 

General Committee would be justified in taking a position the agreed to number is 

not before this Board requesting the Board to answer Question 4 and 5 as provided 
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for in the Expanded Salina Hub Agreement and the data provided by the Carrier for 

the agreed to test period August 1, 1995 through July 31, 1996. 

The affected engineers represented by the BLE/SSW General Committee 

would respectfully request the following answers to Question No. 4 and No. 5 in 

keeping with the provisions of the agreement, the undisputad data, and the 

commitment made by representatives of the BLE/SSW General Committee. 

Answer to Question No. 4....thirty eight (38) SSW prior right turns. 

Answer to Question No. 5....eighteen (18) SSW prior right turns. 

Respectfully submitted. 

D. E. Thompson 
BLE/UP/SSW General Chairman 
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4. The terminal limits of Sharon Springs and Salina are as follows: 

Sharon Springs: M.P. 432.0 - West 
M.P. 426.0 - East 

UP terminal limits at Sharon Springs are established by this 
Implementing Agreement. 

Salina: M.P. 187.26 - West 
M.P. 184.26 - East 

5. Engineers of the Denver Hub were granted rights in the Agreement for 
that hub to receive their through freight trains up lo twenty-five (25) 
miles on the far side of Sharon Springs and run back through Sharon 
Springs to their destination without claim or complaint from any other 
engineer. 

6. Engineers protecting through freight service in the pools described 
above shall be provided lodging at the away-from-home terminals 
pursuant to existing agreements and the Carrier shall provide 
transportation to engineers betv/een the on/off duty location and the 
designated lodging facility. All road engineers may leave or receive 
their trains at any location within the terminal and may perform work 
within the terminal pursuant to the designated collective bargaining 
agreement provisions. The Carrier will designate the on/off duty 
points for all engineers, with these on/off duty points having 
appropriate facilities as currently required in the collective bargaining 
agreement. 

B. Zone 2 - Senioritv District 

1. Territory Covered: Wichita to Salina via Lost Springs/Herington 

Wichita to El Dorado 

Wichita to Winfield/Arkansas City 

Whitewater to McPherson 

Herington to Hope (End-of-Track) 

Pratt to Kansas City via Herington (not including 
Pratt, Topeka or Kansas City) 

The above includes all UP and SSW main lines, branch lines, industrial 
leads, yard tracks and stations between or located at the points indicated. 
Where the phase "not including" is used above, it refers to other than through 
freight operations, but does not restrict through freight engineers from 
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operating into/out of such terminals/points or from performing work at such 
terminals/points pursuant to the designated collective bargaining agreement 
provisions. 

2. The existing former SSW Herington to Kansas City pool operation will be 
preserved under this Agreement with Herington as the home terminal. 
Kansas City will serve as the away-from-home terminal. Engineers operating 
between Herington and Kansas City may utilize any combination of UP or 
SSW trackage between such points. This pool shall be slotted, and 
Attachment "B" lists the slotting order for the pool. Former SSW engineers 
shall have prior rights to said pool turns. The Carrier and the Organization 
shall mutually agree on the number of turns subject to this arrangement. If 
turns in excess of that number are established or any of such turns be 
unfilled by a prior rights engineer, they shall be filled from the zone roster 
and thereafter from the common roster. 

a. In the event Carrier elects not to use a pool engineer on a 
straightaway move. Hours of Service relief of trains operating 
Henngton to Kansas City which have reached Topeka or beyond 
(beyond S.J. Jct.) shall be protected by the Kansas City Hub Zone 2 
Extra Board. If none rested or available, such relief shall then be 
provided by a rested away-from-home terminal engineer at Kansas 
City and such engineer will thereafter either be deadheaded home or 
placed first out for sen/ice or deadhead on his rest. 

b. In the event Carrier elects not to use a pool engineer on a 
straightaway move. Hours of Sen/ice relief of trains operating Kansas 
City to Herington shall be protected by the extra board at Herington 
If the train has reached Topeka or beyond. If it has not reached 
Topeka, a rested away-from-home terminal engineer at Kansas City 
will be used on a straightaway move. If none rested or available the 
extra board at Herington may be used beyond Topeka. 

3. The existing former SSW Pratt to Herington pool operation will be preserved 
under this Agreement, except the home terminal will be changed to 
Herington. Pratt will serve as the away-from-home terminal Sufficient 
number of engineers will be relocated to Herington to effect this change 
This pool shall be slotted, and Attachment "B" lists the slotting order for the 
pool. Former SSW engineers shall have prior rights to said pool tums The 
Carrier and Organization shall mutually agree on the number of turns subject 
to this arrangement. If tums in excess of that number are established or any 
of such tums be unfilled by a prior rights engineer they shall be filled from the 
zone roster, and thereafter from the common roster. 

a. In the event Carrier elects not to use a pool engineer on a 
straightaway move, Hours of Service relief of trains operating 
Herington to Pratt shall be protected by the extra board at Pratt if the 
train has reached Inman or beyond; if exhausted, a rested away-
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E. When local, wori<, wreck. Hours of service relief or other road mns are called 
or assigned which operate exclusively within the territorial limits of one (1) of 
the zones established in this Agreement, such service shall be protected by 
engineers in such zone. If such run or assignment extends across territory 
encompassing both zones contemplated by this Agreement, the home 
terminal shall govem as indicated above. 

ARTICLE » - SENIORITY CONSOLIDATIONS 

A. To achieve the wori< efficiencies and allocation of forces that are necessary 
to make the Salina Hub operate efficiently as a unified system, a new 
seniority district will be formed and a master Engineer Seniority Roster -
UP/BLE Salina Merged Roster #1 will be created for engineers holding 
seniority in the territory comprehended by this Agreement on the effective 
date thereof. Prior rights Zone 1 is already intact and will remain unchanged 
by this Agreement. A new prior rights Zone 2 will be created under this 
Agreement. Such two prior rights zone rosters shall constitute the new 
UP/BLE Salina Merged Roster #1. 

B. Prior rights seniority rosters will be formed covering Zone 2 as outlined 
above. Placement on th's roster and awarding of prior rights to such zone 
shall be based on the following: 

1. ZSDSLZ - This roster will consist of former UP engi. leers with rights on 
MPUL Wichita (Roster No. 058111) and former SSW engineers with 
rights on SSW Pratt (Roster No. 304101) and SSW Herington (Roster 
No. 303101). 

C. Entitlement to assignment on the prior rights zone roster described above 
shall be by canvass of the employees from the above affected former rosters 
contributing equity to such zone. 

D. Engineers on the above-described prior rights Zone 2 roster and the existing 
Zone 1 roster shall be dovetailed with zone prior rights into one (1) common 
seniority roster. 

E. All zone and common seniority shall be based upon each employee's date 
of promotion as a locomotive engineer (except those who have transferred 
into the territory covered by the hub and thereby established a new date). 
If this process results in engineers having identical common seniority dates, 
seniority will be determined by the age of the employees with the older 
employee placed first. If there are more than two (2) employees with the 
same seniority date, and the ranking of the pre-merged rosters would make 
it impossible for age to be a determining factor, a random process, jointly 
agreed upon by the Director of Labor Relations and the appropriate General 
Chairman(men), wili be utilized to effect a resolution. It is understood this 
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process for ranking employees with identical dates may not result in any 
employee running around another employee on his former roster. 

F. Any engineer working in the territories described in Article I. on the date of 
implementation of this Agreement, but currently reduced from the engineers 
working list, shall also be given a place on the roster and prior rights 
Engineers currently forced to this territory will be given a place on the roster 
and prior rights if so desired; otherwise, they will be released when their 
services are no longer required and will not establish a place on the new 
roster. Engineers borrowed out from locations within the hub and engineers 
in training on the effective date of this Agreement shall also participate in 
formulation of the roster described above. 

G. UP engineers currently on an inactive roster pursuant to previous merger 
agreements shall participate in the roster fo.-mulation process described 
above based upon their date of seniority as a locomotive engineer. 

H. With the creatio.-" of the new seniority described herein, all previous seniority 
outside the Salina Hub held by engineers inside the new hub shall be 
eliminated and all seniority inside the new hub held by engineers outside the 
hub shall be eliminated. All pre-existing prior rights, top and bottom or any 
other such seniority arrangements in existence, if any, are of no further force 
or effect and the provisions of this Agreement shall prevail in lieu thereof 
Upon completion of consolidation of the rosters and implementation of this 
hub, It IS understood that no engineer may be forced to any territorv or 
assignment outside the Salina Hub. 

I. The total number of engineers on the Zone 2 prior rights roster will be 
mutually agreed upon by the parties, and then merged with the existing 
Zone 1 prior nghts roster to form the master UP/BLE Salina Merged Roster 

ARTICLE iil - EXTRA BOARDS 

A. The following extra boards shall be established to protect vacancies and 
othar extra board work into or out of the Salina Hub or in the vicinity thereof 
It is understood whether or not such boards are guaranteed boards is 
determined by the designated collective bargaining agreement Further 
nothing in this Agreemem may be construed to require the continued 
maintenance of an extra board when there is insufficient work to justify its 
existence. 

1. Wichita - One (1) Extra Board (combination road/yard) to protect all 
service at or in the vicinity of Wichita. This board will also protect the 
service between Wichita and Hutchinson via Herington. 

2. Hutchinson - One (1) Extra Board (combination road/yard) to protect 
all extra service at or in the vicinity of Hutchinson. 
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B. 

Herinorton - One (1) Extra Board (combination road/yard) to protect all 
extra service at or in the vicinity of Herington including Hours of 
Service relief in any direction, subject to the specific provisions in 
Article I. This board will supplement the extra board at Hutchinson 
and, if none in existence, will protect Hutchinson extra service. 

Salina - One (1) Extra Board (combination road/yard) to protect all 
extra service at or in the vicinity of Salina, including Hours of Service 
relief in all directions, subject to the specific provisions in Article I. 

Oaklev - One (1) Extra Board (combination road/yard) to protect all 
extra service at or in the vicinity of Oakley, including Sharon Springs. 
This board will also protect freight vacancies wori<ing Sharon Springs 
to Denver and Sharon Springs to Salina. (See Side Letter No. 17) 

If additional extra boards are established or abolished after the date of 
implementation of this Agreement, it shall be done pursuant to the terms of 
the designated collective bargaining agreement. When established, the 
Carrier shall designate the geographic area the extra board will cover. 

4. 

5. 

ARTICLE IV - APPUCABLE AGREEMENT 

A. All engineers and assignments in the territories comprehended by this 
Implementing Agreement will work under the Collective Bargaining 
Agreement cuTently in effect between the Union Pacific Railroad Company 
and the Brotherhood of Locomotive Engineers, Union Pacific Eastem District, 
including all applicable national agreements, the "local/national" agreement 
of May 31, 1996, and all '•"her side letters and addenda which have been 
entered into between date of last reprint and the date of this Implementing 
Agreement. Where conflicts arise, the specific provisions of this Agreement 
shail prevail. None of the provisions of these^greements are retroactive. 

B. The terms and conditions of the pool operations set forth in this Agreement 
shall be the same for all pool freight runs whether run as combined pools or 
separate pools. The terms and conditions are those of the designated 
collective bargaining agreement except as modified by subsequent national 
agreements, awards and implementing documents and those contained in 
this implementing agreement. For ready reference, sections of existing rules 
are attached in Attachment "D". 

C. Engineers wil! be treated for vacation, entry rates and payment of arbitraries 
as though all their time on their original railroad had been pertormed on the 
merged railroad. Engineers assigned to the Hub on the effective date of this 
Agreement (including those en< jiaged in engineer training on such date) shall 
have entry rate provisions waived. Engineers hired/promoted after the 
effective date of the Agreement shall be subject to National Agreement rate 
progression provisions. 
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ARTICLE VI • IMPLEMENTATION 

A. The Carrier will give at least thirty (30) days' written notice of its intent to 
implement this Agreement. 

B. 1. Concurrent with tne service of its notice, the Carrier will post a 
description of Zones 1 and 2 described in Article I herein. 

2. Ten (10) days after posting of the information described in B. 1. above 
the appropriate Labor Relations Personnel. CMS Personnel, General 
Chairmen and Local Chairmen will convene a workshop to irriplement 
assembly of the merged seniority rosters. At this workshop, the 
representatives of the Organization will construct consolidated 
seniority rosters as set forth in Article II of this Implementina 
Agreement. 

3. Dependent upon the Carrier's manpower needs, the Carrier may 
develop a pool of representatives of the Organization, with the 
concurrence of the General Chairmen, which, in addition to assisting 
in the preparation of the rosters, will assist in answering engineers' 
questions, including explanations of the seniority consolidation and 
implementing agreement issues, discussing rriv-rger integration issues 
with local Carrier officers and coordinating with respect to CMS issues 
relating to the transfer of engineers from or:e zone to another or the 
assignment of engineers to positions. 

C. The roster consolidation process shall be completed in five ^5) days after 
which the finalized agreeo-to rosters wili be posted for information and 
protest in accordance with the applicable agreements. If the participants 
have not finalized agreed-to rosters, the Carrier will prepare such rosters 
post them for information and protest, will use those rosters in assigning 
positions, and will not be subject to claims or grievances as a result. 

D. Once rosters have been posted, those positions which have been created or 
consolidated will be bulletined for a period of seven (7) calendar days 
Engineers may bid on these bulletined assignments in accordance with 
applicable agreement r-jles. However, no later than ten (10) days after 
closing of the bulletins, assignments will be made. 

E. 1. After all assignments are made, engineers assigned to positions 
which require them to relocate will be given the opportunity to relocate 
within the next thirty (30) day period. During this period, the affected 
engineers may be allowed to continue to occupy their existing 
positions. If required to assume duties at the new location 
immediately upon implementation date snd prior to having received 
their thirty (30) days to relocate, such engineers will be paid normal 
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Health and Welfare coverage or coming under the health and welfare coverage provided 
by the designated CBA. Any engineer who fails to exercise said option shall be considered 
as having elected to retain existing coverage. Engineers hired after the date of 
implementation will be covered under the plan provided for in the surviving CBA. Copy of 
the fonn to be used to exercise the option described above is attached as Attachment "F" 
to this Agreement. 

ARTICLE X • EFFECTIVE DATE 

This Agreement implements the merger of the Union Pacific and SSW railroad 
operations in the area covered by Notice dated June 4,1998. 

Signed at Omaha, Nebraska, this 16th day of July, 1998. 

FOR THE BROTHERHOOD 
LOCOMOTIVE ENGINEERS: 

D. E. Penmng 
GeneraLChairman, BLE 

FOR THE CARRIERS: 

M. A. Hartman 
General Director-Labor Relations 
Union Pacific Railroad Co. 

M. A. Young 
General Chairman, BLE 

J. 
Asst'Vice Presidtem-ilabor Relations 
Union Pacific Railroad Co. 

D. E. Thompson 
General Chairman, BLE 

APPROVED: 

J. L. McCoy 
Vice President, BLE 

D. M. Hahs 
Vice President, BLE 
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UNION PACIFIC RAILROAD COMPANY 
; 4 ' 6 DODGE S"RE£-

OMA-iA NEBRASKA 6SI79 

Side Letter No. 2 

July 16, 1998 

MR D E PENNING MR M A YOUNG 
GENERAL CHAIRMAN BLE GENERAL CHAIRMAN PI P 
12531 MISSOURI BOTTOM RD 1620 CENTRA^AV^^^^ 
HAZELWOOD MO 63042 CHEYENNE WY 820^^^^ 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

Gentlemen: 

t h . I. ' ^ ^ ' ^nK^ Implementing Agreement entered into tNs date between 

LocoS^e'E^n^^^^^ ' ^ ' ' ^ ^ BrothlhooTof 

During our negotiations we discussed SSW ARTICLE 7 - VAr.ATinM of thP 
August 1. 1995 Agreement betwoen Southem Pacific Lines and your OrganizatL 

This will reflect our understanding that those former SSW engineers who are 
covered by this Implementing Agreement and who are presently covered by the above 
l ? , T . r T r ^ P ; ° " u ° " ^^''^'^^ ^° benefits of said ARTICLE 7 and 
AR-nCLE 17 for the calendar year 1999 if said vacation is already aamed under exis^no 
SSW agreements at h.a time of implementation of this Agreemen T h e v i c a ion 
benefits shall be as set forth in the controlling agreement on the merged S r y . ^ ^ ^ ^ ^ 

If the foregoing adequately and accurately sets forth our agreement in this matter 
please so indicate by signing ,n the space provided for that purpose below 

Vours truly, 

M. A. Hartman 

General Director-Labor Relations 

G LABOR OPS WPCMERGR'SAL'NHi )B BLEi 18 -18-
BLE EXHIBIT _ 1 
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UNION PACIFIC RAILROAD COMPANY 
*416 DODGE STREET 

OMAHA NEBRASKA 68179 

Side Letter No. 10 

July 16,1998 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM 203 
CHEYENNE WY 82001 

MR D E PENNING 
GENERAL CHAIRMAN BLE 
12531 MISSOURI BOTTOM RD 
HAZELWOOD MO 63042 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

Gentlemen: 

This refers to the Merger Implementing Agreement entered into this date between 
the Union Pacific Railroad Company, Southern Pacific Lines, and the Brotherhood of 
Locomotive Engineers. 

In our discussions regarding Article IV, this will confirm Carrier's commitment to 
provide copies of the designated collective bargaining agreement referenced therein to all 
ormer SSW and UP (former MP Upper Lines) engineers comprehended by this 

Implementing Agreement at the earliest possible date, but no later than by date of 
implementation of this Agreement. 

Yours truly, 

M. A. Hartman 

General Director-Labor Relations 

G. .LABOR .OPS WPCMERGR'SALINHUB.BLEI3l) -31-
^LE EXHIBIT 1 
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UNION PACIFIC RAILROAD COMPANY 
1416 DODGE STOEr' 

OVAHA NE6=?ASAA og - ' 9 

Side Letter No. 11 

July 16, 1998 

MR D E PENNING MR M A YOUNG 
GENERAL CHAIRMAN BLE GENERAL CHAIRMAN BLE 
12531 MISSOURI BOTTOM RD 1620 CENTRAL AVE RM 203 
HAZELWOOD MO 63042 CHEYENNE WY 82001 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

Gentlemen: 

This refers to the Merger Implementing Agreement for the Saiina Hub entered into 
this date 

;•; discussing the relocation benefits in Article Vll of the Agreemem we discussed 
the situc t̂ion where an employee mqy desire to sell his home prior to the actual 
implemeptation of the merger. Carrier committed to you that such employee would be 
entitled to treatment as a "homeowner" for relocation benefits purposes provided-

mmm 

1. Upon actual implementation of the Merger 
Implementing Agreement the engineer meets the 
requisite test of having been "required to relocate", 

2. The sale of the residence occurred at the same location 
where claimant was working immediately prior to 
implementation, and 

3. The sale of the residence occurred after the date of this 
Agreement. 

mm 

If the foregoing adequately and accurately sets forth our agreement in this matter 
please so indicate by signing in the space provided for that purpose below. 

Yours truly, 

M. A. Hartman 

General Director-Labor Relations 

?!-E EXHIBIT 1. 
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UNION PACIFIC RAILROAD COMPANY 

Side Letter No. 15 

1416 DODGE STqSE-
OMAHA ' ^ E B S A S K - 6=170 

July 16, 1998 

MR D E PENNING MR M A YOI INP 
GENERAL CHAIRMAN BLE GENERAL CHA^RMAM m c 12531 Mic;qni IRI Rn-rrrxi^ - r̂  utIMtHAL CHAIRMAN BLE 
HAZELWOOD M O ^ ^ ^ ^ ' ' ° ^ CENTRAL AVE RM 203 MAZhLWOOD MO 63042 CHEYENNE WY 82001 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

Gentlemen: 

this dat l " ' ' ' ° Implementing Agreement for the Salina Hub entered into 

<^rh.Hn/j°L!? '^P'^'^en^ation of this Agreement, the Carrier and Organization will 
schedu e and convene a meeting in Wichita, Kansas to develop eauitv dat/ fo r̂^ 
^rmulation and slotting of freight pools associated with the s S Hub ^he S s o ? t l ^ 
meeting will be appended to this Agreement prior to it being disseminated for Scl^^^^^^^^ 

This meeting will be conducted by Carrier Labor Relations Officpr«; ann th . 
appropnate Local Chairmen for the territories concemed ThP n^rLr ?i ^® 
sources of equity data and the Local Chairmen w i r p r S t h e Carn^ 
equity percentages for roster slotting and formulating. In the evenTt e Lô ^̂ ^ 
T n n t V ^ V " ^ ' ' ^ P^^^^ntages, the CarrL will make such determ^Sl ô ^̂ ^̂ ^̂ ^̂  
will not be subject to any claims or grievances as a result thereof. ^nd 

nin^c.'^ the foregoing adequately and accurately sets forth our agreement in this matter 
please so indicate by signing in the space provided for that purpose below ' 

Yours truly, 

<XT>. 

M. A. Hartman 
General Director-Labor Relations 

BLE E X H I B I T ± 
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UNION PACIFIC RAILROAD COMPANY 

Side Letter No. 16 

1416 DODGE STSEE* 
OMAHA '.ESSAS'.A 69179 

July 16. 1998 

MR DE PENNING MR M A YOUNG 
GENERAL CHAIRMAN BLE GENERAL CHAIRMAN BLE 
12531 MISSOURI BOTTOM RD 1620 CENTRAL AVE RM 203 
HAZELWOOD MO 63042 CHEYENNE WY 82001 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

Gentlemen: 

This refers to the Merger Implementing Agreement for the Salina Hub entered into this 
date. 

Because SSW system seniority extends through the Kansas City, Salina and Dalhart 
Hubs, the Camer agreed to make certain commitments regarding operations in the Salina and 
Dalhart Hubs in order that Pratt engineers may make a more informed decision regarding roster 
slotting for the Kansas City and Salina Hubs. Specifically, Carrier committed as follows-

1. To the extent possible, existing manpower at Herington will be used to 
staff the Herington-Pratt pool operations. If Pratt engineers are needed 
to fulfill the need at Herington. the minimum necessary will be relocated 
to Herington. and those volunteering to relocate will be paid relocation 
under Article VIII.B. of this Agreement. If insufficient engineers volunteer, 
some engineers may be forced to Herington in reverse seniority. Under 
these circumstances. Article VIII.B. benefits would still apply. The parties 
shall meet and reach agreement on the number and method of force 
assignments to Herington. 

Pratt engineers will relinquish rights to Herington-Pratt pool service in 
order to maximize the number of engineers who can remain at Pratt. 
After implementation of the Saiina Hub Agreement, Pratt engineers shall 
protect only freight service between Pratt and Dalhart. 

The Dalhart Hub negotiations will be bound by the following general 
commitments; 

a. Dalhart engineers vwll relinquish pool freight mns to Pratt. In other 
words, the double-headed pool between Dalhart and Pratt will be 
eliminated, and pool freight service between Pratt and Dalhart will 
be a single-headed pool with Pratt as home terminal. 

BLE EXHIBIT ± 
G LABOR OPS.WPCMERGRSAUNHUB BLEi42. " 4 2 - ReV. 2/8.'99 



UNION PACIFIC RAILROAD COMPANY 
1416 DODGE E'SEE-

OMAHA NEBRASKA 68-70 

Side Letter No. 18 

July 16, 1998 

MR D E PENNING MR M A YOUNG 
GENERAL CHAIRMAN BLE GENERAL CHAIRMAN BLE 
12531 MISSOURI BOTTOM RD 1620 CENTRAL AVE RM 203 
HAZELWOOD MO 63042 CHEYENNE WY 82001 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

Gentlemen: 

This refers to the Merger Implementing Agreement for the Salina Hub entered into 
this date, and particularly Article II.F. 

As discussed, there are currently a group of engineers in training for Dalhart/Pratt 
Under the SSW Agreement and seniority provisions, some of these trainees bid the 
training vacancies from Herington with the hope they could hold seniority in the Salina Hub 
after implementation of the merger. It was agreed that these trainees would stand to be 
canvassed for establishment of seniority in the Salina Hub if the roster sizing numbers are 
such that there are roster slots for them. If not, there is no requirement that they be added 
to the Salina Hub roster. 

If the foregoing adequately and accurately sets forth our agreement in this matter 
please so indicate by signing in the space provided for tnat purpose below. 

Yours truly, 

M. A. Hartman 
General Director-Labor Relations 

G LABOR OPS WPCMERGR'SALINHUB.BLE(46) -46-
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UNION PACIFIC RAILROAD COMPANY 
1416 DODGE STREE" ^ 

OMAHA -.EBRASKA 68'79 I 

Side Letter No. 20 

July 16, 1998 

MR D E PENNING MR M A YOUNG 
GENERAL CHAIRMAN BLE GENERAL CHAIRMAM RI P 

12531 MISSOURI BOTTOM RD 1620 CENTRA^ A^^^^^ 
HAZELWOOD MO 63042 CHEYENNE wy 82001 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

Gentlemen: 

t h . 11 ."^^'l^'^^f Merger Implementing Agreement entered into this date between 
the Union Pacific Railroad Co., Southem Pacific Lines and the Brotherhccd cf Locomofive 
Engineers. i-uouiiiuuve 

During our negotiations we discussed the issue of engineers who may be force 
assigned out of their pnor rights zone to another terminal in the other pnor nghts senioritv 

wTre rebc ?ed"to'S.^^""'""""^ ^'""^'"^^'"^'^^'^^ ^^'^ '^^^^'^ 

Carrier expressed its position this situation was unlikely to occur, but in the interests 
of resolving the issue amicably would agree to the following: 

1. An engineer who is unable to hold any assignment in his prior rights 
zone and is force assigned to an assignment in the other prior rights 
zone would be entitled to utilize carrier-provided lodging at the 
terminal to which force assigned. If the assignment to which force 
assigned is a pool assignment (e.g., a Salina engineer is forced to a 
pool turn operating between Herinnton used Kansas City) the 
engineer would be entitled to utilize Carrier-provided lodging at'both 
ends of the pool (unless, of course, the engineer maintained his 
residence at a location closer to Herington than Salina, such as at 
Council Grove.) 

2. This an-angement applies only to those engineers holding prior rights 
zone seniority in the Salina Hub on date of implementation of this 
Agreement. Engineers establishing seniority in the hub on and after 
implementation date would have only common hub seniority. 

BLE EXHIBIT 1 
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Q.14. What does the phrase "interchange mles are not applicable for intra-carrier moves 
within the terminal" mean? 

A. 14, Thi-. refers to movements between locations, points or yards of the former ore-
merger roads (i.e., UP, SP, DRGW and SSW). Interchange rules do not apply to 
such movements. "KK'r 

ARTICLE II - SENIORITY CONSOLIDATION.S 

0.1 What is the status of pre-October 31, 1985 trainmen/firemen seniority'? 
A.1. Trainmen/firenTen seniority will be in negotiations/arbitration with the appropriate 

Organization. Employees will be treated as firemen should they not be able to hold 
as an engineer. Those currently 'ireated as" will continue such status. 

What is the status of post-October 31. 1985 trainmen/firemen seniority? 
A post-October 31. 1985 engineer will exercise their seniority as a trainman/fireman 
in accordance with the applicable agreements should they not be able to hold as an 
engineer. wwaaan 

0.2. 
A.2. 

ARTICLE III - EXTRA BnARn.Q 

Q.I 

A.1 

Will extra boards established under this section be confined to protecting extra work 
exclusively within tl.e zone in which established? 
AH extra boards will only protect extra work home terminated within one zone After 
implementation, should the Carrier desire to establish extra boards which protec 
extra wori< home terminated in more than one zone, this wiil be done pi rsuant to the 
existing collective bargaining agreement, and the parties must reach dgreeme°^ 

[ I r r j ^ ' T ' V " ^« to exercise senTorSy to 
such extra boarQ(s). Failure to reach such agreemem. common seniority will be 

0.2. Are these guaranteed extra boards? 

A.2. The provisions ol the des.gnated collective bargaining agreement shall apply. 

ARTICLE IV - APPLICARI P Af^RPPMFMTg 

U.I. When the Merger Implementing Agreement becomes effective what happens to 
existing claims previously submitted under the prior agreements? 

A.1. The existing claims shall continue to be handled in accordance with the former 
agreements and thp Railway Labor Ac. No new claims shall be filed under those 
former agreaments once the time limit for filing claims has expired. 

ARTICLE V - FAMILIARIZATION 

An engineer who makes familiarization trips oniy on the portion of the geographic 

T Z T^®'^ ""^^ '^^y '̂ ^^^ ®^® ĉi£e to another part of the territoi? 

familterlStten t̂ ^̂ ^̂ ^̂ ^̂  ^^ ' " ' " ' ^ "^ '° " " " " ' ^^ 'y 

BLE EXHIBIT 1-
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Q. 7. Can you givp an example? 
A. 7. Prior to the merger announcement a home was worth $60,000. Due to numerous 

employees transferring from a small city the value drops to $50,000. Upon approval 
of the sale by the Carrier employee is entitled to $10,000 under Section 12 and the 
expenses provided under Section 9, or the owner can claim the in lieu of amount 
of $30,000. 

0. 8. If the parties cannot agree on the loss of fair value what happens? 
A S. New York Dock Article i Section 12 (d) provides for a panel of real estate appraisers 

to determine the value before the merger announcement and the value after the 
merger ti ansaction. 

Q. 9. What happens it an employee sells a home valued at $50,000 for $20,000 to a 
family member? 

A. 9. That is not a bona fide sale and the employee would not be entitled to either an in 
lieu of payment or a New York Dock p?iyment for the difference below the fair value. 

Q. 10. What is the nost difficult part of New York Dock in the sale transaction? 
A. 10. Determine the value of the home before the merger transaction. While this can be 

done through the use of professional appraisers, many people think their home is 
valued at a different amount. 

0.11. Are there any seniority moves that are eligible for an allowance? 
A.11 Yes. A seniority mov8 that permits another employee who would have otherwise 

been forced to move to remain at the same location will be eligible for an allowance. 
The move may not trigger other relocation allowances. 

SIDE LETTER NO. 2 

0. 1. Will an engineer gain or lose vacation benefits as a result of the merger? 
A. 1. SSW engineers will retain the number or weeks vacation earned for 1998 and 1999 

that they would have earned under their previous vacation agreement. Beginning 
with the 2000 calendar year they will be treated as if they had always been a UP 
engineer and will earn identical vacation benefits as a UP engineer who had the 
same hire date and same work schedule. 

Q. 2. When the agreement is implemented, which vacation agreement will apply? 
A. 2. The vacation agreements used to schedule vacations for 1998 will be used for the 

remainder of :998 and in 1999. 

Will personal leave be applicable to SSW engineers in 1998? 
Personal leave days for SSW engineers will apply effective January 1,1999. The 
number of personal leave days applicable to SSW engineers in 1998 will be 
prorated based upon actual implementation date. 

BLE EXHIBIT 1-
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'ON PACRC RAILROAD COMp'V ^ ^ "^^^ 

•J 'e DODGE SrSEE-
OMAMA -.EBRASKA 68 179 

June 4, 1998 

MR D C SIMMERMAN 
EXECUTIVE STAFF-BLE 
1370ONTAR/OST 
CLEVEUND OH 44113-1702 

MR D E THOMPSON 
?,^^.f RAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

MR M A YOUNG 
?J,'^ERAL CHAIRMAN BLE 

«-HEYENNE WY 82001 

MR D E PENNING 

CHAIRMAN BLE 
HAZELWn?S^^'^^"^OMRD 
HAZELWOOD MO 63042 

MR J L McCOY 
VICE PRESIDENT BLE 
0084 TELLE FOREST DP 
MEMPHIS TN 38115 ^ 

MR DON M HAHS 
VICE PRESIDENT BLE 
1011 ST ANDREWS 
KINGWOOD TX 77339 

MR H A ROSS 

ATTORNEY AT U W 

CLEVELAND OH 44113 

Gentlemen 

^ 10 as SP ) ,n Finance Docket No 32760 ^^^'^^ Railroad 

Yours truly, 

M. A. Hartman 

General Director-Labor Relations 

-> BLE EXHIBIT L _ -
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• • 

EXHIBIT "A" 

EXPANDED SALINA HUB NOTICE ^ ^ ^ ^ ^ ^ 

I H ™ E TCRKES" EMPLOYEES WORKING GENERALLY 

UNION PACIFIC: Salina to Kansas City (not including Kansas City and Topeka) 

Salina to Wichita via Lost Springs/Herington 

Salina to Sid (End-of-Track) 

Wichita to El Dorado 

Wichita to Winfield 

Whitewater to McPherson 

Herington to Hope (End-of-Track) 

Southern Pacific: 
(SSW) Pratt to Kansas City via Herington (not including Pratt or Kansas 

ury) 

^ t > o n r ^ ^ ' ^ : Z V ^ , t e " S ^ " : ' ' ' "^^^^ an. 

WHO ARE REPRESENTED BY 
BROTHERHOOD OF LOCOMOTIVE ENGINEERS 

ANO 
UNITED TRANSPORTATION UNION 

0;"iABOmOPS\WPCMERQR\SALAHU8 
EJLE EXHIBIT 3v '̂ '''iflMB^ 
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F,nancrDo"cjfe, N r S ^ Z M h a l T o H ^ l T h / ^ ' ' ' ^ * ^^ansportafon Board (STB) ,r 
Company/Missouri PaoficRa.irnL ""^''8*' ° ' "̂ ^ Un.on Pacific RaifroM 

Ra *ay Company and the D e n X and Ri fG^i 'nSf^; / ' ' * ^' Southwestern 
(collectively refen-ed to as "SP-) Railroad Company 

env,s,oned by the Sorffc^ T^^nrf:^'; fj^^. -ransponation ilntroTe^l 
order to realize the effective u m , = , ^ \ ' " approving the merger aoolicaiion in 
unified rail system, the S : , ™ c h l "eMo e^^^^^^ resources ?ha, derivffrom a 
agreements work and worK loS.^ns a 4 V ° o p o s e r ' ' ' ^^^9«'""8 

Seniority r^,,^r.aF„,^,,|^^^.^ 

' '"=sss:.zs.'vs:r,:ss=s^-i:;r 
Salina to Kansas City (not including Kansas City and Topeka) 

Salina to Wichita via Lost Springs/Herington 

Salina to Sid (End-of-Track) 

Wichita to El Dorado 

Wichita to Winfield 

Whitewater to McPherson 

Henngton to Hope (End-of-Track) 

Pratt to Kansas City v.a Henngton (not including Pratt or Kansas City) 

l^ is certain trackage 

and lines between Pratt r n m f s o n ) ' a anv ĉ ^̂ ^̂ ^̂  1"'"°'"" 
tracks) Crews from the hubs or s S l d^ t̂nSi °^ °^ SSW 
coextensive trackage as direded by hTcarr^r ''^'''^ '^^^ 

C lL*SORlOPS\WVPCMERGR\SAL>HU8 
1 9«<2) 
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UNION PACIFIC RAILROAD COMPANY 
JVL2'l 

OMAHA fJE9Ras^A 6f 

July 22. 1998 

-PN?^PA^°^^u.^o.... o MR D E (GENE) THOMPSON 
^RPn rPN^RAf'A^^^^^ GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE 414 MIS<?nilRi Ri \/n 
CHEYENNE WY 8200, S C O n OTY MO 63780 

MR D E PENNING 
GENERAL CHAIRMAN BLE 
i;.'53l MISSOURI BOTTOM RD 
HAZELWOOD MO 63042 

Gentlemen; 

Omaha^N^b^asklon Ju\^t"?99^^^ ' " ^ ' " ^^ "^ ' " ^ ^ ' ^ ^ '" '^- '^^ 

Subsequent to initiating, several errors and : mis.sions were noted. I committed to vou 
I would send those corrected pages to you to insert in the initialed copy wh.ch yo "possess 
Tnese revised pages are attached and are described as follows: possess. 

1. Revised page 4 to include language in Article I.B.2.a. to use the Kansas Citv Hub 
Zone 2 Extra Board fcr Hours of Service relief pnor to using an awav-from-home 
terminal pool engineer 

2. Revised page 11 to add the word "Hub" to the end of paragraph D. 

3. Revised pages 48 and 49 to reflect addition of Item 6 to Side Letter No. 19 

New pages 50 and 51 to reflect additional Side Letter negotiated after signing. 

[itTciP^f ^""t?."^" t'f^''^ ''^^''^^ """^^^^ Henngton to Kansas City (Brgbr) from 154 to 157. ' 

agreemlm wilh mem'"''' "'̂  "̂ 9̂ = y""' '"'«̂ '-'' 

Yours truly. 

M. A Hartman 
General Director-Labor Relations 

4. 

5. 

cc: D. M. Hahs, VP-BLE 
J. L. McCoy. VP-BLE 

BLE EXHIBIT 3 
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BfOtHlfhood of • 0" 19 1998 
Locofflotive Engineers 
1370 ONTARIO STREET 
CLEVELAND OHIO 441131702 

TELEPHONE i216: 241-2630 
FAX (216i 241-6516 

C V MONIN 
iniernaiionai Presiceni 

October 16, 1998 

R.B. Weiss 
Labor Relations Officer 
Union Pncific Railroad Company 
1416 Dodge Street. Room 332 
Omaha. NE 68179 

RE: E.xpanded Salina Hub 

Dear Mr. Weiss: 

This is to officially inform you of the recent ratification cf the expanded Salina Hub 
Implementing Agreement under the Union Pacific/Southem Pacific merger. 

For your information, the E.xpanded Salina Hub Implementing Agreement ratified with a 85.6% 
vote in favor and 14.4% vote against. It is requested that you contact BLE Vice 
President/Coordinator J.L. McCoy to arrange for a meeting at which these agreements can be 
signed by all participants. 

It would also be appreciated that once you have signed the agreements that the Intemationai 
Office be provided with a copy of same as well as a disc ofthe agreement for our files. 

Very truly yours, 

Ct.V '. 
Presidei.t 

Cc: E. Dubroski. FVP 
J.L. McCoy, VP/Coordinator 
H.A. Ross, Gen. Counsel 
D.E. Penning, GC 
D.E. Thompson, GC 
M.A. Young, GC 
D.C. Simmerman, Dir. of Research 

BLE EXHIBIT 
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UNION PACIFIC RAILROAD COMPANY 
OCI 29W9̂  

DOOGt SIRBST 
OMAHA ^EBRAS^A 68179 

October 27. 1998 

MR D E (GENE) THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

MR DENNIS C SIMMERMAN 
EXECUTIVE STAFF - BLE 
STANDARD BLDG - MEZ2 FLR 
1370ONrApio .<;T 
CLEVELAND OH 44113-1702 

MR HAROLD A ROSS 
ATTORNEY AT LAW 
STANDARD BLDG STE 1548 
CLEVELAND OH 44113 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM 203 
CHEYENNE WY 82001 

MR D E PENNING 
GENERAL CHAIRMAN BLE 
12531 MISSOURI BOTTOM RO 
H.A2ELW00D MO S:;042 

MR J L McCOY 
VICE PRESIDENT BLE 
6084 BELLE FOREST DR 
MEMPHIS TN 38115 

MR OON M HAHS 
VICE PRESIDENT BLE 
1011 ST ANDREWS 
KINGWOOD TX 77339 

Gentlemen: 

Reference is made to the UP-BLE Salina Huo Merger Implementing Agreement 

T V ' ' ~ this 

o o w n t o ^ S ^ m ^ S S a ! ^ ^ ^ ^ ^ ^ T ^ r ^ ' ^^'^ ^ouol.s. 
approximately 3:00 p m on Noverr^ber o r f . T o . ^^'-'P^tsd the meeting ,..'iii con^.rtp 
reimbursed for lost wages pJ^rreTsonable and r^e^P^^.T'; ^ ^ 1 ' ' ^ ^ ' ^ ^ the m êeting will be 
notify the affected Local Chairmen about me neethg "^ ' ' "^e to 

conducting t h ^ m ^ e t r " ° ^ ' ' ' ' ' ^ ^ ^ ' ^ ^ - Salma Hub pr.or to 

If amplification is desired, please do not hesitate to contact me. 

G.\LA8ORvOPS\WPCMERGn\Dl02798A.RBW(1 

Yours truly, 

J. M. RAAZ 

AVP-LABOR RELATIONS 

BLE EXHIBIT 5 
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UNION PACIFIC RAILROAD COMPANY NOV 3 0 1998 
14)6 DODGE STREFT 

OMAHA NEBRASKA 68179 

November 24, 1998 

MR J L McCOY 
VICE PRESIDENT BLE 
6084 BELLE FOREST DR 
MEMPHIS TN38115 

MR DON M HAHS 
VICE PRESIDENT BLE 
1011 ST ANDREWS 
KINGWOOD TX 77339 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM 203 
CHEYENNE WY 82001 

MR C R RIGHTNOWAR 
GENERAL CHAIRMAN BLE 
12531 MISSOURI BOTTOM ROAD 
HAZELWOOD MO 63042 

MR D E (GENE) THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

Gentlemen: 

Yours truly, 

R. B. WEISS 
MANAGER-LABOR RELATIONS 

G:\LA8OR\OPS\WPC00CS\D 112498A rtBW( 1 
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• • JAN 1 1 1999 
UNION PACIFIC RAILROAD COMPANY 

' J ' 6 OOOGE STREtT 
^ ^ ^ ^ OMAHA NEBRASrA 68; 73 

• 
January 7, 1999 

1 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM 203 
CHEYENNE WY 82001 

MR D E (GENE) THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

300 BROOKES DR STE 115-118 STANDARD Bi nr MP^I C. n 
HAZELWOOD MO 63042 fs/O^ON^AR^ ST" 

MR J L McCOY CLEVELAND OH 44113-1702 

eofABEuTf^^^^^^ HAROLD A ROSS 
S P H I S TN 381^̂ ^̂ ^ ATTORNEY AT LAW 
MtMPHls TN 38115 STANDARD BLDG STE 1548 

MR DON M HAHS CLEVELAND OH 44113 
VICE PRESIDENT BLE 
1011 ST ANDREWS 
KINGWOOD TX 77339 

Gentlemen: 

If amplification is desired, please :'o not hesitate to contact me. 

Yours truly, 

J. M. RAAZ 
AVP LABOR RELATIONS 

G LABOR ,OPS WPCMERGR\D010799A RBW( 1) 
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J M RAAZ 

LABOR RELATIONS 
•ON B « , F , c RAiLRQAD COMRWV " ^ 

' - ' 6 OOOGE STREET 
OMAHA NEBRASKA 68179 

March 29, 1S99 

MR DON M HAHS 
VICE PRESIDENT BLE 
1011 ST ANDREWS 
KINGWOOD TX 77339 

MR DENNIS C SIMMERMAN 
EXECUTIVE STAFF-BLE 
STANDARD BLDG - MEZZ FLR 
1370 ONTARIO ST 
CLEVELAND OH 44113-1702 

MR HAROLD A ROSS 
ATTORNEY AT LAW 
.̂"̂ ^J^E^ARD BLDG STE 1548 

CLEVELAND OH 44113 

MR C R RIGHTNOWAR 
GENERAL CHAIRMAN BLE 
320 BROOKES DR STE 1l5- i i f l 
HAZELWOOD MO 63042 

MR D E (GENE) THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM 203 
CHEYENNE WY 82001 

MR J L McCOY 
VICE PRESIDENT BLE 
6084 BELLE FOREST DR 
MEMPHIS TN 38115 

Gentlemen; 

A g r e e ^ r " ^ ' ° ^ ' - ^ ^ ^ Expanded Sa„na Hub Merger ,n,p,e.e„«ng 

subsequent date to discuss se lect ioL Local Ch^^^ General Chairmen aT a 
participation. ° ' Chairmen and other details regarding their 

If amplification is de<3ired DIPPQOH^^ . 
e^ireo, please do not hesitate to contact me. 

Yours truly 

GALABOR^OPSWPCMERGR.,D032999A RBW, 1) BLE EXHIBIT ft 
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BrotNilrhood of 
Locomotive Engineers 
1370 ONTARIO STREET 
CLEVELAND OHIO 44113-1702 

TELEPHONE (216/ 241-2630 
FAX (216)241-6516 

EDWARD DUBROSKI 
(nternjiicnai PfesiOeni 

September 20, 1999 

Mr. D.E. Thompson 
GC - UP (Former SSW) 
414 Missouri Blvd. 
ScoitCiiy, MO 63780 

Dear Sir and Brother: 

This will acknowledge ycur letter, dated August 30. 1999. to the undersigned and Director of 
Research D.C. Simmerman, your file ICC-307-8, in which you request a defmition of the 
effective date of the various Hub Agreements negotiated under the Union Pacific/Southem 
Pacific merger proceedings. 

Brother Ti-iompson, after reading your letter, I discussed this matter with Brother Simmerman 
and went back and reviewed the various Hub Agreements currently in effect and/or negotiated. 
It became clear to me that the effective date of the actual Hub Agreements are the dates those 
agreements were ratified and signed; however, the actual agreement did not go into effect until 
the specific provisions under the implementation article of each agreement. In other words, 
through negotiations, a tentative agreement is reached and initialed. That initialed agreement is 
then sent out for ratification to the affected members. Alter conclusion of the ratification 
process, the carrier is notified whether or not the proposed agreement was ratified and then, if 
ratified, makes the necessary arrangements to get the agreement signed by the appropriate 
officers of the BLE. The d̂ te the agreement is signed would be the effective date of the 
agreement; however, since these merger agreements have an implementation article, which state 
that the terms and conditions of the agreement will not take effect until a later time (normally 
requiring a 30-day notice), that date becomes the implementation date. The only significance of 
the effective date ofthe agreement, in my opinion, would be that the terms and the conditions of 
the agreement would bind the parties, once the implemerr?tion notice is served by the carriers, 
on the terms and conditions of work for the employees (r bers) working under the parameters 
ofthe implementing agreement itself. 

I f } ou can be a little more specific regarding any dispute you may have with the carrier over 
what date applies to what, I may be in a better position to answer that question. 

BLE EXHIBIT Q_ 
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Mr. D E. Thompson 
September 20, 1999 
Page 2 

It is hoped that this answer vvill clarify for you my understanding of the difference between the 
efiective date of the imolementing agreement and the actual implementation date, which clearly 
is different in each Hub /agreement. 

Fraternally yours. 

President 

Attachments 

cc: J.L. McCoy, FVP (w/enclosure) 
D M. Hahs, VP (w/enclosure) 
B. D. MacArthur, GC - UP (Fom.>r C&NW) (w/e.iciosure) 
M.A. Young, GC - UP (E) (w/enclosure) 
M.A. Mitchell, GC - UP (W) (w/enclosure) 
E.L. Pruitt, GC - UP (Former SP (W)) (w/enclosure) 
C. R. Rightnowar, GC - UP (C) (w/enclosure) 
J.R. Koonce, GC - IC (Former SPCSL) (w/enclosure) 
W.R. Slone, GC - UP (S) (w/enclosure) 
R.A. Poe, GC - SP (Former SP (E)) (w/enclosure) 
C. L. James, GC - UP (Former D&RGW) (w/enclosure) 
H.F, Stewail, GC - (Fomier SP&PE) (w/enclosure) 
D. C. Simmerman, Director of Research (w/enclosure) 

BLE EXHIBIT M 
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M A t t O L O A M O S S 

R o s s 8c K r a u s l i a a r C o . . L P A . 
A T T O B M C Y S A T _ A y » 
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I 3 ? 0 ONTAK>IO S T R E E T 

C L C V C C A N O . O H I O ^ « l i a - l 7 . « 0 

< i a / « « i 1313 

FAX 2 i a / a B e ^ > e 3 

^ ,•• w 

September 15, 1999 

Mr U E Thompson 
General Chairman - ELE 
St Louis Southwestem Ry 
414 Missouri Boitlcyar'* 
Scott City, MO 63780 

Dear Mr Thompson: 

Your assessment lhat there is some con&sioi: in the use ofthe terms of effea.ve rfa„ 
T T B ^ T O T "r " ''̂ o ™ generated bv s ^ a l acfor such as ĥ  

ava^aL" BNSpi^'th T""" "-^^ "̂d"operations l^d to be made 
T h t C ° ^ S , l f „ , * ' " ^ ' ^ °f ""8 ̂ Sreemems and other arrangememl 

binds t h ' n S - wh» ^ I Z I T , ' K " ' ^ T T " ^ ^ 

heir action In large measure, one must u,w to each aareement t- see if there is ar- ' °-
language that causes some thing or item to take place before the da of mp emen t.ô ^ oT̂ o L 
delayed, as you state in your letter to me. Based upon my recollections o The dTscus îô^̂  
r r : „ d " f r ''^'^ i-piememmg agreements and th r pr̂^̂^̂^̂^̂^̂^̂  
be my understanding that the implementing date referred to in the Hub aereements uenpralK. Lvem. 

?r̂̂ ^̂ '̂̂̂ ^̂  -piemêirairieran 
siae letter or letters of understanding, including questions-and-answers thereto 
the d;,t. nftll!^ qualifications and explanation, you appear accurate in expressing the view that 

BLE EXHIBIT 
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H.AR 

cc: 

sam 

E Dubroski. Pres -BLE 
T Pontolillo. TD-BLE 
D Simmerman. DotR 

^ v ery.truly yours. 

Harold A. Rois' 

(w/enclosure - Thompson letter) 
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Locadoa/Naa 

etaw W:^ SE992S 
A SP PRATT 

G. E. MORTON H 
^ G.N.WALLACE 

P. NT. ?AYNE 
r' /. L. MOOJRE 

^ D.L. DIES — 
V,L.jn;gSJRV 

f K . W.PRATT \ 
C.S.ELLSWORTHV 
E.A.NORBURG 

'̂ B.D. FUNK ^ 
J R-IVERSON — 
M. D. COLLER 

ClawjD: SE9»9 LocCod*: 

A SPHERJKGT0N.'J2 
R-L.RICHARDSON 

^ G . L H A Y E S 

^ B. A. LAPHAM 
'̂ W.K.BARNETT 

M /.R. BARBER 
M CLOLEMENTS 
^ M.A.EKLUND 
i\ J. C. MELLINGER 
>̂ r./.OSULUVAN 
'̂ E. CBOTT 

^ C.M. LAMBERT 
_^ M. A. KRAUSE 
Clastfl); SE9930 

509.52-C2J5 3 
4W-84.9C2 3 
'»«^l-3*73 3 
512-«.38jo 3 
4« 1-57.7702 3 
<43-72.4063 J 
492.g«.3294 3 
007.M.5943 3 
303.<g.5Jio 3 
002.4<-7357 3 
498.<6^5 3 

S L C 

J/2/99 
3/2/99 
3/2/99 
3/2m 
3.7/99 
3/2/99 
3/2/99 
3;2/>o 
3/2/99 
3/2/99 
3/2/99 
3/2/99 

—r55n/5/99 
I2/2J/98 
I229/9« 

;('•- ̂  ^'l-«2-2316 0 i - 2 e > 1 j ' 
309.«2-3471 0 ^_ 5̂ . ^ j -

511-^225 0 S - n - l f 
062-40̂ VJ5i 0 - I ' f f i 
5I2.«0-6154 Q / ^ - ^ . i ' 

5J0.58.5I20 0 
334-56-7770 0 
510-71.1550 0 
5J2-60-7W3 0 
513-54.6083 0 
514- 92-7985 0 
5H.76-1672 0 

«a9/99 - 5/7/99,' 

1/5/99 
12/21/98 
J/18/99 

12/'17/98 
12/17/98 
12/29/98 
1/20/99 

12/21/98 
12/21/98 

12/9/98 
12/9/98 
12/9/98 

12/22/98 
12/9/98 
12/9/98 
12/9/98 
12/9/98 
12/9/98 
12/9/98 
12/9/98 
12/9/98 

3/3/99 
3/3/99 
3/3/99 
3/3/99 
3/3/99 
3/J/99 
3/3/99 
3/J/99 
3/3/99 
3/3/99 
3/3/99 
3/3/99 

A ST LOUIS-12 
M. L. PRINCE 
P. W' STEWART 
R. W HOOKER 
B. M. HOGAN 
G B. HENDRDC 
A- L CHAMBERS 
C. A. LIPSINSKY 
T.. M A L A C A R N E 

M. W. THOMAS 
K.R. SMITH 
K. D. LAMBETH 
K. L. HENSLEY 

8 DROP 

M.J.GRJEMER 

jL»cCod<: S L C 

*07.19-5366 3 
332.70.3607 3 
348-66-8162 
4W-9S-7476 
487-60-6554 
414-15-6992 
486-86.7704 
486-54^238 
499-88-1472 
350.62-3804 
496-58-4399 
331.62-5284 

3 
3 
3 
3 

3 
3 
3 
J 
3 
3 

3/2/99 
3/2/99 
3/2/99 
3/2/99 
3/2/99 
3/2/99 
3/2/99 
3/2/99 
3/2/99 
3/2/99 
3/3/99 
3/3/99 

356-56.7178 0 

2/10/99 
2/I6'99 
2/7299 
3/8/99 
2/L99 
2/3/99 
2/9/99 
2/&-99 

2/22/99 
2G/99 
3/2/99 
3/2'99 

1/19'99 
i/I9/99 
1/'19,'99 
1/1999 
1/19/99 
1/19/99 
1/19/99 
1/19/99 
1/19/99 
1/19/99 
2/23/99 
1/19/99 

1/39/99 

1/3/99 
3/3/99 
3/3/99 
3/3/99 
3/3/99 
3/3/99 
3,'3/99 
3/3/99 
3/3/99 
3/3/99 
3/3/99 
3/3/99 

to 
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Engineer Selection Agreement 
Carrier File; E&F 1-2372 
Org. File: A-4789 

MEMORANDUM OF AGREEMENT 

betn̂ een the 

BROTHERHOOD OF LOCOMOTIVE ENGINEERS 

and the 

ST. LOUIS SOUTHWESTERN RAILWAY COMPANY 

Relating to the selection of train a„d/or yard service employee, for engine 

IT IS AGREED: 

SSŴ __tra,™e„/yar̂ „ «•« X l ^ A i ^ Z , 7 ^ ^ l e J S ^ ^ 

| « i ^ n inginee'r and yUc'eVa''t''Urtatto:'lfVJ"" '^^ "'^ «'"«'-<ty 
'1 the same relative order a< Jh-^ .. !, S seniority roster 
Roster and win be ̂ den^^led^as^t^air^^ 

t?iinle%ntL^n^^^^^^^^^ ^^"'sf'ed the names and addresses of each 
certified as aSVgineer. '"̂  '̂ '̂ '̂ ^^ date each trainee ?s 

timing] location of'^rf?^^ advertise the designated prior rinht hn™-
will be mad°e fVomnTrŴ ^̂ ^̂ ^ for fourteen (?4) days'7n°d a fgJ^^^^^ 
Pool No. 2 win have thp nn+ - " seniority order. The applicants in Hir?nn 
such time as the^;\ J^n^/Vs^offpr^n''?'' '"'"'^"^ trainiS'g or waft ng n ? 
not forced to accept t^e"^;iin1nr?n^ IcXt'^^^^^^^^^ 

l p ^ i c m ^ ? n % r r i r g ^ " p M ' ° 2 " ^ ^P^^^'^^'^ ^«™^nal. the junior 
accept the position. "̂ ^̂  ^ ^^^^ terminal w i l l be'required ? i 

BLE EXHIBIT 13 
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Engineer Selection Agreement 
Carrier File: E&F 1-2372 
Org. File: A-4789 

termiia]*̂ Thpn*?hJ"?"̂ '̂'''®"̂  applicants from Hiring Pool No. 2 workino at th.t 

from qualified applicms. ""''̂  ô êr among bids received 

^-'^^^^^^^^^^^^^^ the training program will 
a promotion class by proii,?"?; cllsfbiSis SI n?'̂  '1 t^vertisement on 
engineer's roster in thrUm- J^iAP "'ŵ "*" be placed at the bottom of the 
System Seniority Roster and?h.i? ^r^^'^ ĥey stand on the Trainmen's 
rights home ter^i'na^rpe^^^fe'd^Vn^^%"a^^?^?eS^ ^̂ ^̂ '̂̂ ^ -

^iolisfoZZ^^^^^^^^ on the St. 
re ative standino as a inLm^l• entering the training -:U.ss will have their 
class basTs be7?w"any employee's' 1"n^X%2~'7^"?' ^̂ ^̂ ^̂  °" a class' J 
established trainmenz/arSmKeniorTty ^ '"'̂ "'"̂  previously 

T^^J^unt^n'ch\S^^^^^ «̂ -̂tive May 1. 1994 and shall continue 
amended. ^ modified in accordance with the Railway Labor Act. as 

FOR THE BROTHERHOOD OF 
LOCOMOTIVE ENGINEERS: FOR THE CARRIER: 

General Chairman, BLE C. M.>-Senter ~ 
Manager, Labor Re lati 

W- E. Loomis 
Director, Labor Relati ons 

BLE EXHIBIT ^ 



M R STEPHENS. SEC Y TREAS 
ROUTE 2 BOX 2250 

SCOTT CITY. MO 63780 

BROTHERHOOD 
OF LOCOMOTIVE ENGINEERS 

GENERAL COMMITTEE OF ADJUSTMENT 
ST LOUIS SOUTHWESTERN RAILWAY LINES 

D. E. THOMPSON. CHAIRMAN 
414 MISSOURI BOULEVARD 

SCOTT CITY MO 63780 
PHONE (573) 264-3232 

FAX (573) 264-3735 

July 12, 1999 

59-S 

R. D. Rock, Director 
Labor Relations - UP 
1416 Dodge Street 
Omaha, Nebraska 68179 

K ! l c r ' ! r . H H^I'K ^ " r ^ ^ ' ""^ '"^^ " ' " " ^ ^ advertised for Pratt. Kansas. Herington Kansas, and Dalhart, Texas. ">aiuii. 

Dear Sir: 

There appears to be considerable misunderstanding and erroneous 
information regarding these three (3) classes. As you know, each of the classes 
T h T s a l : : Hub ^ ^ ^ ^ ^ ^ ^ ^ ^ P - - - - °^ the B L E / S S W Agreement 

adjustments as " " ^ ' T ' " ' ' 2 ' " " ^ ' " ' " ^ Agreement required some minor 
adjustments as to where the trainees would be assigned as engineers once 
promoted but it did not change the date of the advertisement. Given the SSW 
Agreement and the Salina HUD Agreement, it was agreeu that any of the trainees 
from the Pratt class would be allowed to select the Salina Hub and be g ven date of 
roster ' ' " ' " ^ " ^ ' ^ ^ ^^""^^^ ° " ^h ' trainman s 

-yr^ioJ^r, '^^*?r.°^ advertisement for the Pratt class was 1 M 6-98, Bulletin No 
20726. Class ID ,s SE 992S. As agreed to. the following engineers should have an 
engineer date of 11-16-98 and rank in the Southwest Hub fn the order as shown 

Name 
1. K. W. Pratt 
2. W. L. Jines 
3. C. S. Ellsworth 
4. M. D. Collier 
t . J . L. Moore 

Trainman Date 
10-11-95 
10-11-95 
10- 11-95 
11- 03-95 
01-30-98 

BLE EXHIBIT.. 13 
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CD 

the Mowing engineers se.sc,^ ,he Seta HubZ J " T 

4. 

.̂ Barnett 
Barber 
Clements 

. Lapham 
Richardson 

• Hayes 
Ekiund 

. Wallace 
Payne 
Boft 
Mellinger 

• Lambert 
Morton 

.̂ Krause 
Iverson 

• Funk 
Thompson 
Dies 

Trainman riato 
01-04-95 
01-09-95 
03-10-95 
03-17-95 
03-20-95 
06-05-95 
06-30-95 
06-30-95 
08- 02-95 
09- 05-95 
09-06-95 
09- 06-95 
10- 26-95 
10-30-95 
10- 31-95 
11- 01-95 
11-01-95 
07-02-96 

062-40-0456 
512-80-6154 
510- 58-5120 
511- 66-0225 
511-62-2316 
509-62-3471 
334-56-7770 
509- 52-0215 
463-84-9822 
513- 54-6083 
510- 78-1550 
514- 92-7985 
465-13-5767 
511- 76-1672 
002-46-7357 
303-68-5810 
511- 48-7303 
512- 68-3850 The - "̂ -"o-ooou 

757,3, CVSS"D L'sE'9qrQ''T"' «as 1-3-99 Sul,., M 

'e9ard,ng ,he ranking a n , date a. ^ . ^ " i n ^ I ^ ' l T o : ^ ' ' " 

2. 
3. 
4. 

Name 

1- G. D. Hill 
G- T. Brown 
D. R. Renshaw 
R- C. Baker 

5. N. A. Zundel 
6- E. T. Hermosillo 
7- R. L. Garcia 
8- T. R. Jones 
9- G- W. McMillian 
| 0 . K. L. Montgomery 
11 . B. E. Anderson 
' 2 . R. C. Kalka 

Trainman Ha^a 
10-1095 
10-10-95 
10-11-95 
10-11-95 
10-11-95 
10-11-95 
07-09-96 
07-10-96 
07-10-96 
07-10-96 
07-17-96 
01-30-98 

SS Numhpr 
446-44-4317 
461-78-7139 
436-88-9906 
467-65-5987 
460-79-5804 
464-61-0405 
449-81-9997 
463-35-7809 
460-67-6487 
585-59-9733 
457-04-6264 
462-96-8756 
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any reason, please advise name and reason they failed to complete the program and 
we will apply the provisions of the BLE/SSW Training Agreement. 

I am providing Mr. Raaz, Mr. Lambert, and Mr. Hutfles a copy of this latter. 

Should you be in disagreement, please advise. 

Respectfully, 

D. E. Thompson 

cc: John Raaz 
Lynn Lambert 
Bill Hutfles 
BLE/SSW Divisions 
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MEMORANDUM AGREEMENT 

Between 

UNION PACIFIC RAILROAD 

And its engineers represented by 

BROTHERHOOD OF LOCOMOT'VE ENGINEERS 

This agreement provides for the transfer of engineers from Tucumcari to Dalhart 
and El Paso. It is a separate agreement from the Southwest Hub merger 
agreement. This agreement covers only the transferring and relocation issues 
associated with the establishment of the Dalhart - Vaughn and El Paso -
Vaughn pool freight runs. Seniority provisions are covered in the merger 
agreement. 

A. The transfer of engineers from Tucumari shall be handled as follows: 

1. A preliminary bulletin shall be posted offering 21 positions to 
Dalhart and 12 to El Paso. 

2. Engineers must bid to these locations. If sufficient engineers do not 
bid to a location CMS and the General Chairmen and/or his 
designate will review the number that bid to each location. If all 
parties agree that the number is sufficient no adjustments will be 
made. If they do not agree then junior engineers will be forced to 
meet the 21 and 12 numbers. 

3. When the transition to the long pool begins, the number of positions 
to be transferred shall be bulletined again and shall be filled in 
seniority order, if insufficient bids then the junior engineers shall be 
forced for each cycle of transfers. This shail continue until all 
engineers are transferred from Tucumcari. 

4. The Tucumari transition shall provide for the creation of a long pool 
at Dalhart. This pool shall initially have 12 pool tums (six from 
Dalhart and six from Tucumcari). If not already qualified they may 
run with two engineers, one from each roster, and familiarize each 
other over the route in addition to other methods of qualification. 
Every two months an additional 12 tums shall be bulletined until 
the entire pool is a long pool. With each bulletin of 12 tums another 
Tucumcari engineer shall be added to the extra board at Dalhart. 
At the same time as each group of engineers move to Dalhart four 
engineers shail be transferred to El Paso. Efforts will be made to 
have the first group in Dalhart as ciose to August 1, 1999 as 
possible. 

BLE EXHIBIT \M 
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UNION PACIFIC RAILROAO COMPANY 

'•«»«oooc£Sinu.i 
OMM I* NCMASKA M i l 

Auc«stI7,1999 

MR JOHN PRE VISICH 
GENERAL CHAIRMAN UTU-E 
1160 £L CAMINO REAL, SUITE 201 
BURLINGAMECA 94010 

Gcndemen: 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO « 7 » 0 

Tbi* refers to implenieatatioB of tlw Soadnrcst Hnb, inidation ofthe 
DaHurt/Vaaghn ID run, aod our several recent '.dcphonc cosvcrsatioiu concerning 
the transition and rdocatton of UTU-E represented firemen/engineer trainees from 
Tucnmcari and £1 Paso to Dalhart, Texas. 

As we discussed, this will conftrm our understanding and agreement that 
provisions covering fircnten/engincer trainees (whether fonner SP West, EPASW, 
SSW, etc.) are set forth in the Merger lapJenenting Agreement (Southwest Hub) 
between the Union Pacilic Railroad and United Transportation Union. This wiB 
further conflrm our understanding an < rcemcnt that effective with 
implementation of the Merger Implem»..dng Agreement (Southwest Hub) and 
coroilarr agreements including but not limited to the Dalhart/Vanghn ID run 
agreement, and subject to relevant condiUou set forth therein, the UTU-E/SPWL 
collective bargaining agreement will govem the terms and conditions of 
firemen/engineer trainees and hostlers on afTected territories. 

Please signify your concarrenee with the above by signing and dating in the 
spaces provided. 

AGREED: 

r Labor Relations 

General Chairman BLE Date 

DatW / 

xo £81 20B -82.T0 S—C3 ZS.ZZ PSZ us 62:60 ST/se ija 
auu axdn 
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" - — a U o . Between 

- and -

?;,^---OTXVE H.CXNEEHS 

y rormer Western Pacific) 

Subject: 
Roseville Hub 
Seniority 

Dana Edward Eischen T 
^iscnen, I n p a r t i a l A r b i t r a t o r 

Ĵ or UP WestPT-r, T • 
•western Lines BLE: 

UP Western Regi 

C h a f r ^^neral cnairman 

on BLE; M A M 

C h a ' r . r n " ' ^ ^ ^ ' ^ ^ ^ ^ ^ 

BLE EXHIBIT 
Page .1 of ID 



PROCKPnxMr̂ g 

r n . . .n..a..„..„ ^^^^^^ ^̂ ^̂ ^̂ ^̂  

— Co.p„....„ ^^^^^^^^ ^^^^^^^^^ 

Company/Missouri Parif,-^ r, • •. 

P-U.c Rauroad Company (her..„af.er ref e r r e d .o 

c o l l e c t i v e l y as -up-, 
Kai l Corporation, 

Southern p^ni'^-i^ 
— xc Transportation Company ,SPT,, st. Uiu.s 

Soutn..estern RaUway Company ,ss«, , sPCSL Co-p and t h 
the Denver & 

Rio Grande Wesr«=-rn D = , i 

- t a r n RaUroad Company ;DR™, (h e r e i n a f t e r r e f e r r e d to 

c o l l e c t i v e l y as "SP") . 

- operating plan f o r t.e c o ^ i n e d raUroads set f o r t , .n t.e 

- r g e r appUcation to the U.S. DOT Surface Tra 
. ^ur.ace Transportation Board 

' , , was pre^rsed upon a -Hub and Spo.e" ays^e„ . • 
i'ys.em. S e n i o r i t y of 

employees from the two (2) r a i l r o . H c 
r a i l r o a d s , p r e v i o u s l y governed by 

separate and uniaue miior.^-
' ^ " " ^ " ^ ^ ^ bargaining agreements ,CBA., . „as 

to be consolidated i n t o a '>™^ 
xf.Lo a common senTo-ihv r-^r... 

—-^-ity roster for each "Hub' 
governed by a s i n g l e common CBA. 

- approving that merger plan i n Pmance Doc.et .o. ^he 

- ~ Of employees, a s s e t 

5 ^ " ^ ^ ^ l l y r e f e r r e d to as 

New York Dock" conditions (NYDC). 

Discussions between UP and BLE r e p r e s e n t a t i v 
""^P^^^^^tatives at the highest 

l e v e l s produced approval of ^ho ^ 
i^t^iovai Of the t r a n s a c t i o n by the Or-r,= • 

cne Organization 
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c c d i t i o n e d , i n t e r a l i a , upon a commitment by UP on March 8, 1996, 

to l e t the respect ive BLE General Committees of Adjustment ("CCAs") 

wor . out the d e t a i l s of i n t e g r a t i n g t h e i r s e n i o r i t y l i s t s at the 

var ious hubs on the merged p r o p e r t i e s : 

...Un,on Pac,f.c would g.e deference to an .nte.na.ly de.sed BLE sen-oray .ntegrat,on 

scut.on, so long as; 1, n .ou.d not be .n v.o.at.on of the .aw or present unaue lega, 

exposure; 2, n wou.o no: be adm.n.stratively burdensome. ,r.pract.cal or costly; and 

3) .t would not create an ,mped,ment to implementing the operating plan, 

on May 27, 1997, m accordance w i t h NYDC Section UP .erved 

r e q u i s i t e Not ice upon the r e spec t i ve Brotherhood of Locomotive 

Engineers BLE CCAs f o r the Southern P a c i f i c Western Lines 

( h e r e i n a f t e r r e f e r r e d t o as "SP/WL)") and f o r the Union P a c i f i c 

western Region ( h e r e i n a f t e r r e f e r r e d to as "UP/WR, , consol idate 

and merge the two (2) r a i l r o a d s over t e r r i t o r y as f o l l o w s : 

...former Westerr^ Pacific. Sac .mento Northern and Tidewater Southern; SP terntory 

mc-uding milepost 553.0 west of E.ko Nevada to the end of the track at Oak,and/S.n 

Francisco, Californ.a, south to and includinp Santa Barbara, Californ.a; south from 

Roseville, California to and (not includ.ng) H.volt via (including) Palmdale, and over the 

BNSF trackage rights to (not includ.ng) Barstow and north from Roseville to (r 

including) Chemult and the Modoc Line. 

ne 

(not 

V. .Seniority CQnsoliriaTiffp 

The seniority of all employees working in the temtory described above shall be 

consolidated .nto one common new seriority distnct. All current seniority in all crafts 
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Shall be relinquished when new seniority is established. The semor.tv . , 
ne seniority district shall be 

d.v.ded ,nto tnree zones with pnor rights establ.shed in each zone. 

The UP/WR ana SP/WL GCAS were successful ^ r . v, • 
uc.^ssrul m achievina mutually 

agreeable integration processes at many other new h • 
3 ^^aer new nuos, notably 

- - u . i n . the ..salt .a.e Hu.., .ut such a.r.e.ent proye. elus.-e on 

.he t e r r , t o r y .escr..e. sup.a. There were .any reasons ,or ^ h . 

-«i=ulty, not least o, which that the ahove-.escrihe. t e r r i t o r y 

.nclu.es one a, se n i o r i t y . r . t r i c t .or the UP/.« hut . u l - o l e 

separate s e n i o r i t y a i s t r i c t s f o r the SP/WL u a e n t i a e d as ,^oast 

- 3 .ngeles. RcsevUle, Shasta, Portlana, ..estern, San .oa,u.r and 

spares,.Pert.nent to the Roseville Huh rn a.spute .n t ^ i s 

a-n.tratron, eventually the t e r r i t o r y was a.scrihea as .oUows-

" — ' ' " ~ r . .He 3.3 UP 

. 0 , ™ , Wes,. ,„ P . . . s . . . . . „ „ , 

f - c , 3 c o , C.,.,o,n... sou, . 10 san,a Ba , .a . , C a , . „ „ „ , . 

«o,ev,„e, Ca„fo,n. „ ^^^^ ^^^^ 

BNSP , „ „ , „ „ „ , ^ „ , , ^^^^^ ̂ ^^^ ̂ ^^^^^^^^ ^^^^ 

•nclud.ng) Chemult and the Modoc Line." 

The date for beginning calculation of enair,« 
engineer seniori'-y 

- - e the sticking point ...hich .loc.ea a .eeting o. the .in.s 

between the respective BLC CCAs regarding the consolidated 
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^osevuie seniority roeter. The UPNWP Co..ittee was adamant that 

en,rneers. date should he used, wnereas the SP^«. c o ^ i t t e e was 

equally adamant t.hat the fireman date (entry date int o engine 

servrce) should be used, when i t became e...ident to a l l 
a l l concerned 

that the two BLE Committees were deadlocked ' intra-^f.Ki 
'̂vea intractably over which 

of t.hose seniority calculation dates use fo>- n 
u^e tor the Roseville Hub 

sen i o r i t y integration, discussion turned ro • 
turned to various methods to 

bring closure to the dispute. 

eventually, the UPNWH and SP\„L Oenerai chairmen agreed to 

sub..t the .s.ue to ..nal and binding determination by Dana ..ward 

^•^•"•<' appointed as solo impartial 

a r b i t r a t o r o. their dispute, since t h i s .was a drspute between the 

--WO (3, BLE CCA-s, the UP was agreeable to allow the BLE to use 

tnrs method as the dispute resolution process. The L e t t e r 

Agreement dated October S, 19„, submitting the dispute to 

Arb i t r a t o r Eischen, provides fo, expedited f i n a l o f f e r selection, 

"1th the Award to be issued .vi-.hin ten (iO, days of the .anuary 

l^^S hearing, together with a truncated written Opinion explaining 

b r i e f l y the reasons for the a r b i t r a t o r ' s selection. The Parties 

exchanged and submitted extensive prehearing b r i e f s p r i o r to oral 

argument of the case by telephonic conference on January s, 199e, 

following Which t h i s expedited Award and Opinion were is.,ued. 
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The f o l l o w i n g j o i n t submission of the Parties sets f o r t h the 

question t o be answered m t h i s f i n a l o f f e r s e l e c t i o n a r b i t r a t i o n : 

'•In c o n s o l i d a t i n g the engineer's s e n i o r i t y rosters of the 
former Southern P a c i f i c Western Lines and the Union 
- a c i f i c Western Region, as such applies t o the Rosevillo 
Hub of t.ne Union P a c i f i c , which s e n i o r i t y merger method 
or lanKing engineers w i l l be employed?: 

1) Fireman's s e n i o r i t y date to govern ranking of 
engineers as proposed by the General Committee of the 
Southern P a c i f i c Western Lines; or, 

2) Engineer's date t o determine s e n i o r i t y rank^nq of 
engineers as proposed by the General Comm.ittee of the 
Union P a c i f i c Western Region." 

POglTTOMS OP THF PAPTTcr 
The f o l l o w i n g statements of p o s i t i o n have been extrapolated 

and e d i t e d from the respective prehearing b r i e f s : 

SQUthgrn P a c i f i r western T.in^^. 

The only difference between the UP/WP anc SP(WL) method of establ.shinn con i . , 
.s one of semantics. On the UP/WP and for post-August 28 1 q 9 r S P ( W U .nn ' T 

2 8 ^ 1 : n ^ o ; r ^ ^ " ' ^ - ^ V ^ c o m m e ^ c e m e n ^ t of the . 1 1 ? ; : ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 
-io, 1 994 engine service empbyees (firemen) on the S P r w n the HO. lur pre M'.jgust 
upon cc,.p,„ion „, ,he „alnin/p,osl. li'SonZ u^X^"i.T:T^^^^^ 
first begins (date in engine service). established when training 

r P ( W L T ' t h r i ? ' ' ° " ' ' ° ' " ^ ' " " ^ " " ^ " ' ' ^ on the UP/WP as on the 
SP(WL)-that IS an engine service employee on the UPAVP can obtain a status as a vard Z n i n L T , 
Whereas, on the SP(WL) an engine service emplo/ee (f.reman) cannot obtain sta us as a I Z Z 
only and must be fully qualified as a locomotive engineer in all service be or« h l / l h l ^ ^ ' " ^ ^ ^ 
an engineer. This should not be held against the SP(WL) employee and r c ^ ' a ^ ^ ^ ^ e ' T , ! ' ' ' ' " 
common to both parties. To allow the uncommon method of being able to qua L as a vard . ' 

':::::2:::zv2rr-̂ rrordermrnâ Lr̂ rdej 
proposes that this date should be the fireman (engine service, date w h t h ^ ^ : r ^ r s ^ d a t e r e n g l n " 
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i'tatus as a fuTy auai?f r " T ' ' ^^'^L) engineer who c o Z V " ' r ' ' ' ' ' ' ' 
jun io ' UP/VVP ernn^' T ' ' ' ' " ^ " " ^ . ne . , would be ranked on the . T ? ' ' ' ' " ' " ^ ' ' " ^ ^ " ' ^ 
enq,neer Z ' 7 commenced and completed ' 1 ^ ° " ' ^ " ^ below a 
Provioe a w n d ; ? o r '" '^ consolidated rostTr by J l , ' " ' . " ' ^ ' " " ^ ^^'^^ SP(WL) 
e ^ P ' . o y ™ " ^ ^ ^ ^ ^ se,.,ce employees at l ^ p ^ e n ^ o T r e l ^ " " 

wre sr(vVL) engine service 

. s . t . . 

has h.storicaiiv h^»r, H - , SP(WL) takes the position that th» * "^^^ account no 

engine,™ ̂ :,'e':rT"' '̂ .t d.,e to rpwp''" 
purpose of consolidating the engineer roster .n t"e RolevilleTb ' ' ' ' 

0 r g a n , ; 3 t . , n " T n " " " ' ^ : " ^ ^ ^ ^ ' ^ ''V separate collec^Je b T r t l o " ^ ' ' ^ 
9an.zat.on. "Tnese cond.t.ons are drastically different f r l S a y ^ ^ . ^ T T ^ ' ' ^ ' ^ ^^ - ^ t 

y ^S^'* Apprentice Engineers 
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Agreement covering engineers employed on Carrier's Feather River District T h . f 
date proposed by the SRWL Committee is commonly associated w th « I S ' , . ' ' ^ " ' " ' " ^ 
separate from the craft of Locomotive Engineer. Never reJo e ^ th h.storv ofTh .'^^ °' 
we know of, has such seniority date been used to establish semo itv on an Fnl .^^S^"'""""- ^hat 
VVe can only view the proposal of the SP\WL Committee as w hou" so-dTf 

history or precedent.. See PLB No 3950 <J SeiriPohprni A as witnout sound foundation in practice 
E.one„,. Aw„d No, ,., . . L , " ^ ^ ^ : ^ T s T r t 9^3 0986. ' ' ' 

gPINION OF THE TivlPAPT,,,, f^ppTTt;f,T^r 

The operational and i n s t i t u t i o n a l complexitiee which ,„ade i t 

so diff.c-uU for the BLE GCAs to reach an understanding on the 

niatter i n dispute prompt r.e to avoid saying any ̂ -ore in thrs 

opinion than i. absolutely necessary to explain the Award, In that 

connection, u i s noted that the Letter-Agreenent of October 8, 

1997, submitting the dispute to r,,y j u r i s d i c t i o n anr authorizing me 

to decide the matter by f i n a l o f f e r sel-.ction, stipulates that only 

a brief explanation for selecting one of the opposing oositions be 

stated. AU concerned concur that i t i s best to avoid which 

n-.iSht further complicate an already d i f f i c u l t situatio,. for the two 

affected BLE GCAS. 

The benchmarks which prompt my decision are fairness, equity, 

and adherence to the standards set f o r t h i n the March 8, 1996 

l e t t e r from UP Vice-President Marchand to BLE President McLaughlin. 

In my considered judgement, those goals are achieved i n the 

Roseville Hub seniority roster integration by consistency with the 

sen i o r i t y integration processes mutually agreed to by the 
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respective CC.s and used t o consolidate s e n i o r i t y r o sters at the 

™ c a r r i e r . ..hub-, operations at various other locations, e.,., 

Denver, Colorado, Houston and Longview, Texas s . l • 
a w, iexas, Salma, Kansas and 

Salt Lake Ci t y , Utah. 

each of those c i t e d instances, the BLE p a r t i e s to t h i s 

Cispute successfully negotiated Implementing Agreements w i t h UP 

Which, i n t e r a l i a , consoUdated once separate e n g i n e e r , s e n i o r i t y 

r o s t e r s i n t o Single r o s t e r s covering .hub" ooer,-
a "UD operations at the 

i n d i v i d u a l points . ^ i i h - i ^ - ^ 
P nts, subje„ t o appropriate unique terms and 

=o,.c-itions invol.,.ing P r i o r r i g h t s and d o v e t a i l i n g . i t i s noted 

'•hat i n reaching these Implementing Agreements „..,th each other and 

the UP, the affected UP^„L and UPVwp BZ.E Committees mutually agreed 

- the m.ethod of determining engin.e- s e n i o r i t y ranMng based upon 

--..e Engineer, s s e n i o r i t y date, as Proposed i n t h i s matter by -he 

UP̂ WH committee. Thus, at each of these other hub lo c a t i o n s , BLE 

..Vised i n t e r n a l l y a s e n i o r i t y i n t e g r a t i o n s o l u t i o n consistent w i t h 

f a i r n e s s , equity, h i s t o r y , p r a c t i c e and the f a c t o r s enumerated i n 

the March s, 199. l e t t e r , supra. „cne of the Zmplementing 

Agreements reached by the respective OCAs and the merged Carrier at 

these other l o c a t i o n s provide f o r the use of the firemen 

s e n i o r i t y date t o ranK engineers on consolidated engine 

- n i o r i t y r o s t e r s , as proposed i n t h i s ™ter by the SPVWL 
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committee. The record before me does not persuasively demonstrate 

that the Roseville Hub seniority roster consolidation situation i s 

sufficiently different to warrant departure from the method found 

mutually agreeable by the respective BLE GCAs and accepted by the 

merged Carrier at the other referenced hubs. 

awARP OF THF wnvTTAi. app̂Tp,̂ .̂,.r 

In consolidating the engineer's seniority rosters of ,h 
former Souchern Pacific Western Lines and the ,̂  

H^b^of^h'^r" =̂ - P P l - " t o the Rosev^ne" 
Hub of the Union Pacific, the seniority merger method 

::rr!trr:̂ nVof"ê ;iferrr"a:-̂ r̂ ^̂ ^̂  
general Committee^f the U^n^^ac i J^c C r / r ^ ^ l o ^ ' ^ 

Dana Edward Eischen 

Signed at Spencer, New York on January 14, i^gg 

STATE OF NEW YORK | 
COUNTY OF TOMPKINS / = 

On th is K i i ^ day of 
EISCHEN, a f J I ^ n d c e r t i f T ^ S s f i ^ T w r ^ s 1 ; ^ ' I ' 
a . the ind iv idua l described herein that I Lecu ted t h - ' ' ' ' " ' 
instrument and acknowledge that I ixecuted the ŝ me 
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2-1 ; G I G G U A N G 0 A / 2 ' i / / G O O I P Y PI..I;-: 

RUG AGGiX 11 IGA XAGO A Tl GP AGGN 

3X + .Tn I..GP.B 0:i/OI/;.iO OOT P r PLC 
KLG (̂ GGi-X I! IGo ; I ..!< • (JIIAO I.;MG P I T K P A G G N 

2A;;X) !.jlia(rAXX 02/10, :X) i)OT P Y PLA 
PPG AXGU- II TGo TT.. JO iii,:,2;, PT̂ G A i r x i ' AGGN 

37^Rr \ ccPiGAr; 0 X / 2 / / 2 0 001 . P Y P L L 
riCG AGGK- II K X . Xi: GO P T U I ! AGGii 

BLE EXHIBIT uL 
Paga Z. of 

:: i fATUG Oi 

::; I'A I l.iG PL 

G T A T UG Al l 

G'i ATtlG LV 

G I AT 112 LP 

G'i ATGG L'-i 

!2;.; PL, 

GVAT UG- LO 

GTAiUX DL 

GTnTLiG GU 

GTr.TliA Ai:i 



REG AGGN liU t. ;G 

2V ; GL G i ; i ULI L!i J P 

:irx32 i r: i, o xxiG 

RCG AGGN II I.G A Yi::30 U i i : ;2 

2 ! L ; T P A G C N 

O G / t ^ / G I . 00.1 P 
P TL i lP AGG/f-

PLL 

GT A 1 UG -1. 

GTA l ilG LP 

'iO < !' .! T AYl. Ul ; 
l iLG AGG^P-M :(GA Y;::20 '111)2 LAG 

^i -i i JA I. AUGIIAPY 
RCO AGGN-I I I.;i6 YCGO Ul lo I. i.;:ilG 

/ 2 iP <;; u 01 - Albu^f^ 
iiF :n Aru j i i i iU22 j . M L GO 

02.Xi V / 0 2 00:1. P Y Pi. L 
P I LAP AGGM 

0 G / : I V / G 2 0 0 2 P Y PLL 
1» i LHF' ASGN 

O A / : i i / G ^ oo. t 
P i::..MP AGGN 

Y PLL 

GTA rUG Gl) 

1 A LUG CA 

4 3 ( G L R A I N S 

-^4 Mil. r I. RGUGGUM 
RLG A; iGi<-UY:,A; / TiC.iO 

OO/JO/G'V 00.1. P Y I'LL: 
i' I L i IP AGGiJ 

0 6 / . 2 0 / 2 . V 0 0 2 I' Y PLP 
P I CAP AGGM 

:.> r.') i UG Ai-l 

:G ; 1:2 !lAr-,TI. 
KCG i'X;)GA GUI. A'; 

o x / ; ; ( 0 / o v 0 0 2 
T L ; A P A G O ; 4 

V P L i : 
i l A 

••'-6 •• I.IG I. Ai:il.) 
l i i :G AGGA -UYGv;/ X;: ; o 

OA/ ; ; (0 /GV ooG P 
p r c A P A G G : < • 

PLL 

l 2 { f : .T rx , l LPT 
RLA AGG; ' / G U I T G ;2,:22 ( X L G !:;XG 

OA/GO/GV OOG 
P TLAP ;yji.)ll 

P Y PLL 
G PA LUG GU 

•1G;Tl l GGPPC 
RCG AGGN GUI4G Î JCG:') i C04 CiiG 

TV ; IPf IMJT I PI: Y 
RCG AGGM GUT !G ' ! ;0 

GOi f iC Tl 
RLA AGi,;M U r 2 0 7 !:CAO 

OA/GO/GV 0<;G 
P TL i iP AGGN • 

OA/GO/G'V 0 0 V 
P T C i i i ' AGGf! 

OA/GO/GV 0J.0 
p I ; : A P A G G M 

Y l'I..L 

M. IT 

G LA IUG LG 

G.L *Nl.i i:»l. AIIAiJ.IT 

RCG ,^X;GLJ ::;UI.4; '5 : ; C . : ; 4 ;< I ' : ,O C ; ;G 

^; u;, i i A i iA i i u i 

RLG A..2.;N GU I. IU VC.JG T LJ.'J CNU 

AG ; Gll IGI GIGIALI P P 
liCG A;:>(:)î  ;:iUi.4G Xi::::)0 

AO,-;;(0/GV OJ i 

1' iTXiP AGGi-f 

OA/GO/GV 0 1 G 
P IP.IIP AGGM 

OA/GO/GV- 0 T 2 
P l lGiP AGGiJ 

Y i'l L 

Y PLL 

GTAiUG Al l 

G I A LU;:; L',' 

;:; V ; T L G L Y I i L i ; 
RCG AGG;^ ; U T 4 ; ; 

G G ; G L IIUGIiLG 
K C G AGG^; GU.I. IG 

^G i A I; I AYNL 
RLG AG!XT GUT-iG 

•'i :2:: i.;:) ;.::AG 

:•;••;.X.J i x x T ; : .NG 

21X X] :;i.x,;o i.:AG 

^ v / t J A LYLLG 
RCG AGGU GUI.2;:! riLGA ;^;;:!.o C A ; ; 

o iA 'o . i / V-1 00.1. p Y PI i;: 
P TL i iP AGGi^l 

O G / o : i / v - r 0 0 2 p Y p i . i ; 
P rCHP AGGM 

0 5 / 0 1 / 9 4 0 0 4 
P LCAP AGGfl 

\ PLL 

OG/Ol/V/; - OOG P Y PLP 
P TCAP AGGN 

BLE EXHIBIT t l 
Paaa 3 o f / / 

:.) )x-T I ij.'; on 

iru>i GP 

GTAlUG GD 

GLAlUG on 



RLG AGGi l - ' . jU 1. K) :<;:;j ) ;<;:;o"-

5V ! JT I Ui. L A l i — 
RCG AGGN G'T 1. 4:j i3P:30 

60<PT iSGt'ULARY - t \ v ' O G / O i / V 4 0 0 ' 1 = 
RLG AGGn -GUi4G 21. : j4 ;<r 22 I ; A G ::} r;".;G>'AGG;r-

6 i f - J G YARDRGUGi; O G / O J / V i 0 : l v P 
RCG AGGN- GUI. 4G :s:X:iG I ' d . : ; ; ; M G i i C i lP AGi^.r 

OG/OJ / V T 0 0 7 P Y PI C 
/G 2 i XMP A:.;G:T • 

Oljr'Oi,"/ ••;• OOi; I' V pij-

p LL i iP AGG;^ 

Y I'LL 

6 2 ! A J GAV'AGL 
RLG AGGN GUI 'Xi 

6 2 ! L l , ' L'URGT 
RLG AGGN GUI :G 

6 A t \ i f.UA'XXi 
RCG AGGN ^lil.-X:; 

AG : JA A ! rCI I ! |, |, 
RLG A; : ;GW 2 G I. ' 2 

AG ; l.i. G ( : | | ; J L : I IX P 

RL:G AGGN :;.„!l -A; 

AGO 

I... ) - ,111 

0 G / 0 1 / 2 - ; 01:.: ' P 
P ICNP AGGN 

o; ;v /0; ! /V- ' ; 0:1::? P 
P I C l i p A ; ; G N 

O G / O l / V ' i 0 1 2 P 
;^c::x! j c o / LNG P rcMP AGG,^ 

•:•> ''/ I I.r • • : • > I 
o;;/o I/</••'; o;i , 
2 rcMp AGI.;N 

o o l / V4 • 0 1 , 
2 1 :2•:^) T x : iG p i r A : " ITGGN 

Y PLL 

Y I'LI.: 

V PL, 

P Y PI..C 

G LA f UG |,.F 

GT;-> 1 UG Al l 

:> i'UG PL. 

6 7 t n ; UAOi: 
RLi.) A : : ;G I2 '.;u i. l u PL;-.! 1 :<;:: 

A G ;G( . G G N Z G I , i lG 

RLG AGGN -GU:; 

6 V ; R I . ) •X\2:<L2 

A G / O I / 2 4 0 : i2 P 
2 iT.iiiP A G G ; ; 

0G/O1/V4 021 
RLG'̂  1:1 OA P.NG P TLAP AGGN-

RLG ,;GGN GU14f i l:i ..,3 T L ; i I i<o T i: AT AGGi-i 

Y PLL 

P Y PLL 

Y l>LL 

G ;TTTUG UD 

70» A r s:;;")G i i;i.LG 

RI7G Ar>GiL GU22:l 

7 I. ; GL. YANGCY 

0 / • • 0 I. /• •/ i 0 , 
Yi -JO I I U A V I::NG P T L i l l ' AGGN 

I ;L(^ AGGN GU:l 4G RAG4 12 
OX,-- - L-'V ) 0:T ; 

LNG A TI..AI-- A G ( ; N -

2 PLC 

N 2 L.L 

7 2 ; N A AL.LL; ; 
RCG AGGiL GU.i4G 

/ G * i.);i LLILGGN 
RLG AGGN- Gl/:/ • J ; 

0 : : ; / 0 2 / V 1 00 
Rc;!4 ;:LOG LNG P TPTG"' AGG;^ 

XX) 
0 X-- I 7. • •::•',' I 
P r i i iP AGl.N 

f! ;"I..L 

7 ) ! G;:. G 1̂ I; L I I ..J;< 
RLG AG(.N GU14G XL GO 

/ G J M A 2ARGGN 
HEG AGGN '.] ' . ! ! . IG 

' •:) 
7 A ; . n . : 121L ALL' 

RCG A:)i:)N GUI. 4G X P : 3 0 

77 ( i;i CidNT GUiXL RY 
m i l AGGN GUI !G XCGO 

0 ' ! / l ! . j / V G OOI. P i! PLC 
L I I A P AGGi^ 

0G/X- '4 /VG 0 0 1 /' N /'I L 
P L;.i1P AGGN 

0 G / 2 4 / v ; . i -002 P i-.' PLL 
P i L A P A : , ; G N 

0 G / 2 4 . - V G OOG P N PLL 
p r:.;np A:;GN 

CLE EXHIBIT / 1 
¥ of / A 

G T I V I I I A Al l 

LA LUG o n 

A 



This is the correct list for SSW engineers in Zone 2. Salina Hub. 

Name Enaincer Senioritv Data 
1. W. K. Barnett 11-29-98 
2. J. R. Barber 11 -29-98 
3. C. L. Clennents 11-29-98 
4. B. A. Lapham 11-29-98 
5. R. L. Richardson 11-29-98 
6. G. L. Hayes 
7. M. A. Ekiund m s 11-29-98 
8. P. N. Payne M-29-P9 
9. E. C. Bott i 1 29-98 ^ 
10. J. C. Mellinger 1 -29-98 H 
11. C. M. Lambert 11-29-98 W 
12. G. E. Morton 11-29-98 ' 
13. M. A. Krause 11-29-98 
14. J. R. Iverson 11-29-98 
15. B. D. Funk 11-29-98 
16. R. B. Thor^pson 11-29-98 
17. D. L. Dies 11-29-98 

These are the engineers that are in dispute wi th Mike Young, 
arbitrated. 

To be 

/ 7 BLE EXHIBIT. 
P^93 S of Jl 



0V/2V/V;:.- ooi p u n. i : 
i^!"G4 : < L ; : 4 ^ ^ G i- I C A P A G C N - -

o v / . VX'VG 0 0 2 P !•! I'l | 
RCIM X C 2 I LNG A lT.AiP AGGN 

RCG HGiiN GUt4G 

' ' • ; | J GGIirNGP 
RL:G AGGN G(J14;) 

12 /0 . ' : , 'VG 0 0 1 1 
R .I... Ar,GN i.>U1.4G R I ; G 2 L C L l LAG P iCAP AGGN 

I'L i: 

G l i-HK i)Alil.;Y 
RLG A ' . ; G N G ' J I TG , < C J 0 

0 6 / 1 U / V 6 OOI P N PLL 
P LCiiP A;:>GN • 

G 2 ; | ; L Al lGCGi; 

RLG rV:;GN GU22 f. 

GGM;,L DA I L L Y 
RCG A;JGN : ; !J I4 ; ) 

24 : Gr: I2.:D| i T T T 
RCG AGGN Gi J 1. 42 

G;; ; GA GlILAIIAf^! -
RLG AGGi; GUI, X; 

G . - . ; G L A G P T G N 

• ' L G A G G N : : ;U, I .4G X C 2 \ ) 

OA/: l O/VA 0 0 2 r I! PI L 
Ai.GO GGG2 ANG P f CNP A;>GN -

G LA l UG Gl) 

GLA lUG LP 

GI A ( UG -l>L 

GTA I ITG LG 

. \ . . > 1 I I . 

Al... ../U 

04/2G/VG 001 P N I'LL 
202 CNG rCAP AGGN 

04/2G/VG 002 P N I'LL 
2 LLNP AGGN 

..x:; FT;: 2 
0 G / 2 G / V G 00:1 P f.! I 'LL 

; N G A rCNP AGGN 

jTr i I UG GD 

j | - Z f - f J : X I / I A / V G 

G7-;-JR :i:VLRG;TN 
RLG A;; ;GIT GUI ;G x;;;22 

Ar^ 

AG ; DD LUNi : 
RCG A G I ; N GUI.-42 XCGO 

G v i i i p D I L ; G 

RLfT A<,;I.;N - ' . ;u i >G X L : 2 O 

2 0 ; J A DJGRL RGGN 
RCG , V ; G N ; < P I G / :V.:O:} C G I O L N G 

21 LP DGiii, i; 

RL:G A;.;Gr; I I D G U M D I . V V 

V 2 ; L ! . ! G A ; I T I I 

RCG AGi)i-l ,<P1G7 î LOG KCO.] L.NG 

G 0 7 0 
I'' LCiiP A::iGN-

l .1/:l A / V G OGO 
P (; r1P AGGN • 

.i :l / I A / V G 0 9 0 
P LLHP AGGN -

1.1/I A/VG- 110 
P lLi1P AGGN 

01/1 A/'VV- 001 
P LLAP AGGN 

I! PI L 

N PLL 

/Vc^y*/id Cif*t*t<rt..T 

tU (HL<2<^ r ; . ; ,A(GG rUI 

(. PL,... r>0 A C T S / ^ ^ 

Y P L L ; 

X ; ; G I , 2 T I : U A 2 T ' 

RLG r.GGN--.G'J.CJ7 ALO 1. 

01 / l A / V V - 0 0 2 G Y PI L 
P i C iH ' AGGN -

O I / I A / V / 004 G Y PI L 
P I ; ; N P AGGN 

0 1 / l A / V V - oo;( G Y P L i : 
2 TCliP AGGN 

G i X r U ' , ; i jL 

V4 ; , , i p UAHr 

l iLG AGGN :<PTG/ R|,01 I I L 0 6 P.NG 

Vi'ADI,' R T T l L i ; 

RL:G A : - :GN KPI .G/ ' j x : / ! i i L o 2 . . :NG 

* ' '6Mi l i GLARK 

RLG AGGN K P I G / : i ; ;o ) : iL 1.0 CNG 

•"7 ; I :N N L Y J R 

R L G A G G N ; < ; ' I G 7 L 2 0 I 

0 1 / : i 6 / V V OOA G 
P I L i lP AGGN 

PI. 1. 

01/.IA/VV 007 G Y I'LL 
p r ! ; ; ip A G G N -

O I / I A / V V - 00V G Y PL.i; 
P I Ci1P AGGN • 

O I / I A / V V 0 1 0 G Y PLC 
A I CflP AGGN -

BLE EXHIBIT. 

•Gl-/\ LUG LG 

G LA ITl: ; 

• T . ' W U ; ; 00 

LA I U;.; GD 

n 
Pc:g3 (r of / / ^ 



vv. : i :u OAUGI.'L RT V 
RCG AGGN GUI.42 XC30 

0 3 / I A / V V 0 1 2 G y P L 
P LLAP AGGN 

V ' / < « N CIIAMOLRG 0 : l . / : l 6 / V V 0 1 2 G Y Pv.L. 
KP:G AGi:;fj : < P I G / ; iC04 i i c o i C N G A L L ; 2 ' A r j i N GTA T U G A l l 

100-1 RE L L L L ING 

RCG A' iGN i<Pl .n / RLOG GL06 LNG 
0 1 / 1 6 / v v 0:1: ; x Y P L L 
p rL;AP AGI.JN • GTA LUG GO 

101 !T<:; NORRGU 0 1 / l A / V V 0 1 6 G Y PI L: 
REG AGGN X iU I X:; P i / IG T I 22 LUr; A TLAP AG(-:N-

i 0 2 + . J : ^ I:)AU I:G o i / i 6 / ' ; v u i G •:; Y P L L 
RLG AGGiv; GU14G Rl 3G T L : I / LNG f T I A P AGGN-

1 0 3 1 TR I IGR TON 
RLG AGGN UTGO/ X L 2 0 

0 I. / 1.6/99 0 1.9 G Y PLC 
P rCMP AGGN G1 AT L/G UD 

i 0 4 i u i i '•)!•;«i;cN i: i:r 
l i r e ; AGGN - K l ' ! L!/ >a.. 0 

0 1 / 1 . 6 / 7 9 0 2 0 G Y PLC 
r TLAP AGGN TATUG UU 

lOG ; L l . i:NGCli;iANGi:iN 
RLG AGGN- KP1G7 l iLO' ; Gl. 0:1 LNG 

0 1 . / 1 6 / 9 7 021. G Y PLC 
P Ti;r iP AGGN GT AT UG L l 

1 0 6 ; M U AANN 0 1 / I .6 /9V 0 2 ; ; G Y ; LC 
RLG AGGiL IJXI.G/ A L O l DGG/ LNG P TLNP AGGN- GTATUG o n 

1 0 7 RG NGGALL 0 1 / 1 6 / v v o ; 
RCG AGGN K P I G / : i r :02 GCOI. CilG A LLiiP AGGN 

Y PL.L 
T A ( U G OD 

1 Oi; NH PR 1(22. T T 
RCG A:.;GN KPI.27 Yi,:OI GNG6 LUG 

0 1 / I 6 / V 2 0 2 . G Y PI i : 
A tT;NP AGGN • 

i o v ; . T D R:rTTi:;R 
REG AGGN HDCGN I:;G99 

01/16/2V 027 G Y PLL 
P iTAiP AGGN • )TA I iJG CO 

11 0-( JD r.f JilGU;.' 01/1 A/VV- 02V 2 
RLG AGGN :(p! ; :x/ UC20 UG:i;!i: L N G A ic i - ip A ' . ; G N 

I'LL. 

11 L ; nu NCiTliLPN' 
REG AGGN -XI'IG/ YLOl ::X2:;2 CNG 

01/16/vv OGO G Y IX, L 
A TLAP AGGN - •rrATU:'; LU 

i 12-' I' L NILI. L P 
RCG- AGGN :;U: Tf! PCG4 KL07 CNG 

01/16 "'V 022 B Y PLL. 
P ICiG' AGGN - :!TA LUG GD 

3 12 JI.T UTI:GI: 

RCG AGGN GUI ̂G XCGO 
01/16/VV 0G2 G Y PLL 
P TLAP /I:;GN • TA Ll.i;'; GD 

l l ' j - f G K DUYGL 
RLG AGGN X<Pt.G7 RLOG GCO'» ;:NG 

0 i / 1 6 / ' : ' V 0 24 2 Y PLL 
;' TL:i'tP A'..GN G l ALUG AM 

i i G < Gll O O B O R N ; ! I: 

RCG A ! ; G N :<P ' G / 

/ V 9 -OGG 
RCA::! i<CO:v CNG P LLAP AGGN 

Y PLi 

;;TA ru;> AH 
116:RD HULL 

RKU AGGN KP127 2L01 GCOI CNG 
01/16/VV- 027 G Y PLt 
2 IL;2> AGGN G I A rUG UD 

irz-.'GT GNITH 
REO AGGN - KP i .TX X!;0 I. 

01/16/VV- OGG G 
P i CiiP AGGN 

'LL 

BLE EXHIBIT _t2. 



RCG AGGN K P 1 G / X L O l 

112!:<:i.) GI IANL2 
RCG AGGN i :P107 X C O l 

P Tl NP AG'GN 

0 I . / 1 6 / V V 0 ! I. 
A TL i iP AGGN 

l > i O ^ J L L I C G ; ; 0 1 / 1 6 / 9 9 O'lG 
RLG AGGN UYG07 RL60 P0G2 LNG I' TLNP AGGN-

G Y PL.;: 

G Y p l . i ; 

12I ; - ,T MCl.GCr 
RLG AGGN i J ' G 7 7 X L I O 

1-22 ; I r ; r r x c R 
RLG AGGN LP277 Xl TO 

01/16/99 0-14 
P TLAP AGGN 

Y ; 'L 

0 1 / 1 6 / 9 9 - 046 G Y PLC 
P TLAP AGGN 

1 2 2 ;2L, ;-fAG';CY 
RLG A i . tX i i; PLO.-; i a : o / LNG 

' . 2 - { ; 2 U CAT'.; 
Rl G AGGN- ! G J G 7 XLO: 

0 1 / 1 6 / " V 0 - 1 / 
I' I LAP ,')GGN 

01/1^. '>/VV 0 4G 
R ILNP AGGN 

G Y PLC 

Y PLC 

12 :v ; JR 2 / , I (T2i 
RCG I'.GGiX LPIGV 

' 2 6 ; KG MGN f GGN;;2Y 
RCG AGGiX L i :j G7 

a;0:l 

AT. 0 1 HAAA 1 NG 

v ; i / 1 6 / 9 9 0 19 G Y PLC 
f Ll i IP AGGN 

l : -7 i -GU DU.'iL 
RLG C.GGh^ I J ' - i r ; / X L O l 

12G-*DG P Y I T L 
RLG AGGN NX2G ! YHOG 0 9 . ; 0 IIU: 

12V ; !. G YCiUNG 
RLG AGGN •;U14G XL .A) 

0 1 / 1 6 / 9 9 0;:vl 
P 11 t i r AGGN 

0 1 / 1.6/99 0:.i2 
!• TLNP AGGN-

Y PLL 

Y PLC 

0 1 / 1 6 / V V 0G4 G Y PI..L 
P lP; i lP AGGN-

0 1 / I 6 / V V 0;:2:i G 
R ICHP AGGN -

Y P L L ; 

1 3 0 : T D riAI.'i; R 
RLG A ; ; ; G N 2!/1. XCGO 

01 / 1 6 / ' ; ' 9 0G7 G y PLC 
P ( L ; N P AGGN -

1 3 1 PG P A n i |.:GGN 
Ul G AGGN : : P U 7 / X L I O 

o.i./. i 6 / 9 9 OGG G 
P IPNP AGGN -

• Pl.. I 

;<Loi 

X; .GO 

;o 1 

i.G2 ; .11 HCNGl L V 
RLG AGGN /P I . ; ? , ' 

i - G ; TT n i L l l i . i: I; 
liL G Ar;i;:( :,i.n 

2 4 ; G I I I-I { I ( ; T ; 2 , . L L I 

RLG A:JGN I G ' I G / 

'• r i . IIL i.'AOi i i 
REG A: iGN KP I.G7 

G6 < DL G l L G G N 
REG As jGN 12" I. G7 XEO I. 

3 7 ; U G ADAi.G 
RLG AGGN 12'1:;?7 X;;o t. 

0 I / .i 6 / V V 0 6 0 ;.. Y PL.C 
p L ; ; M P AGGr; -

0 1 / , i 6 / 9 9 0 6 1 G Y P| E 
• I L N P AGGN • 

0 1 / 1 6 / V V 06 ' ; ' G 
!' IL.NP AGGN 

Y I'l i ; 

0 1 / 1 6 / V V - 0 6 2 G Y Pl.L 
P TCAP AGGN 

0 1 / ; | 6 / V V 06G 
P iC i iP A;iGN 

Y I'LL. 

0 1 / 1 6 / V 9 0 6 6 G Y PLC 
P I ;,.;IP AGGN 

BLE EXHIBIT /7 
P^no t of /f 

G T A TUG (.. |< 

GTA TUG API 

GTA LUG UD 

GT /.TUG- GD 

GI AT UG- PL 

LATU' ; LP 

:;rAruG un 

LA lUG L.K 



RCG niGGN GUI. 43 XCGO 

1 G V : 0 U U I X 
R L I ; AGGrx -xp i . ' x ; xc6: ; i 

UyLA'}- UA: . 7 1 i- / V r 0 6 G G Y PL L 
2 rCl iP AGGN 

OT / I 6 / 9 9 - 0 6 2 G Y I 'LL 
P I!:.AP 1^;)GN 

1.40! t.;h i-iAT T LGGi'l ..Xi ' . ) 1 / 1 6 / 9 V 0 ; j . G Y PL.i; 
RCG A5.;GN RIXI G / l;i;.04 Gi; 0 1 LNG P T r A P AGGN 

1 4 1 ; - L ; i AGCuY 0 I . / 1 6 / 9 9 0 / 2 3 Y PL.E 
REG AGGN- Ki l G / RL<'4 AE( i2 CNG i rCNP AGGi^l-

• A-' ; L.C i )AN lCL2GN 
l.'LG AGGN' KP1G7 XI..0:/ 

0 l / 1 6 / ' 9 9 0 7 T G Y PL.!; 
A T I N P AG-GN 

GTA i i.i'T o n 

G'TATUG- 1. 0 

GTATLIG- UD 

TATUG Al l 

1 4 3 { IiA i ; nNULL i . 
RLG AG(,;N T P 2 6 0 l iLXO 

.'. 1-1;-LL IT LI T' 
RLG o:.Gii 11 LG- XLOl 

0 1/16/99 ':)/::, 2 Y PLC 
4 I. NG D Ti; fW AGGN 

01/16/99 0/6 G y PLC 
A TLNP AGGN 

GTATUG- UD 

ii':v;-:'c UCI;:;G 
RLG AGGN -|:P:1.G;'' XL.01 

I46!-.,!N l,.; ,T!!Y 
RLG AXi.N i:iXi,27 ,'2. O I 

1 J / ; OD ;•: ;,, :XG 
RLG rX-X.iv i;i i.G7 XL0.1 

. 4;.x ;J. I !..••;;•; 
PEG AGGN KiXi.G; ,'\/. o, 

0I/I6/'VV 077 G Y I'LL 
P TI.,2P AGGN . 

01/I6/V2 0/9 G Y PLC 
I I CAP AGGii-

0L,XI.6,--92 o;,!0 G Y PLL 
P T I, / IP AGGi.; 

O L XX- 'W 0G2 G Y PLL 
I' T i: Nl AGGN 

GT AT (IG- l..,J 

GTATUG LK 

TAT'Ur. LO 

1 ! V : i : i ; ; x .LCG 
PEG A ; . . ( . N U I 

1 G 0 ; A L AA2LC,':; 
RLf-; A2(.Xi LP ̂  ' / / /. 2..1 O 

0 1 . / : l 6 / V 9 OG';} V PLC 
P Tl. GP AGGN 

01 /• 1.6/99 003 G Y PLC 
P rr XP AGGN-

I.G1;GL. 2I.G 01/ 16,'29 0G6 '.; Y ;>I.L 
RL:G AGGN I J ' I G / 12. o : : I ; L O G I N G P r p f i i - A ;X - :N 

1G2 ; ' : " M .I ' 
RLi;. A ; . ( . i i rx; o;,. i;L ox ix iG 

1G2 .iU ANGLUXi;:.^ 
RLG A ; . ; . N i;ixi,G7 12.04 

LG-) ; i i ' . ; •,;LAii';CL, 
Rl. G A ; ; G N i ; P i G / v ! ; o i Gri: 

l.!: iG;2U i.2.,G;.i! 
REG AGGN GUI X ! X). 2 0 

LG64LU l l i : G ! i r 
l-iLG AGGN i;P1G7 

. 3 7 M I L : U U D L E 

RC(-) A r x X i :,UT 2 ! 

,'. - .1 

o;:; i. i i i . 

i / . b 

I I 111 I /A-

r PL.;.: 

y PL 

0 1 / 1 6 / ' > 2 0 9 0 2 \ PL; ; 
N.: A I LAP AGGN 

0 1 / 1 6 / 9 9 0 9 1 G Y PL.;; 
P TI NP AGGN -

0 I./ 1 6 / 9 9 -093 G Y PLC 
A TLNP I ; G G N 

0 1 / 1 6 / V 9 - 0 9 4 G Y I 'LL 
.;^G P TCAP AGGN • 

TATU2 PL, 

GTATUG Al l 

<;TAT I IG n n 

GT AT UG I V 

BLE EXHIBIT _ i j L 
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•̂'L'U-I tJI.-l' .l.̂> OlAM'V- 0V6 G Y PN-
RLG A;>UH IUXI.G7 XEO I P TLAP AGGN- GTH , UG' OD 

tbV;AJ DAIXiUNLi; " 01/16/VV 097 .<: y PLL ^ 
REG AGGN NX2G4 YHOG 09o:> liGG A LCiiP AGGN- GTAiUG-011 

160H;R MGATLL 01/16/VV OVVG Y PI E 
RLG AGGN ;.;UI4G HLGO f> (CAP AGGN GTATUG LU 

161 ;JA HUNT 0.1716/VV 100 G Y PLC 
REG AGGN XP37/ XLIO p fCiiP A:JON-

162.RG PUGG 01/16/V9 102 G Y PLP 
REG AGGN--GU14G :<C::J4 XCuO CNG I- TCAP AGCN :;rAlUG GO 

162 ;PJ GUUDAAN 01/16/VV JOG G Y PI P 
REG AGGN GUI Ai :.;:;::* ,';..:v |.:̂.G p TCMP AGGN-

1,64 ;C( / HAYLG 0 1 / 1 6 / 9 7 - 104 G Y I 'LL 
REG AGGN GU14G i iC24 l iX.; ! . I.N.T i;::;j;-> A : : ; G N 

1 6 G ; I ' A DU). AN 0 1 / : I 6 / V V 1 OG A y I'l L 
RLG AGGN ; < P I G / 2: 04 2 ; ; 0 2 I ; N G P T ; . . N P AGGN 

1 6 6 ;-l;D LIULLANDI 0 1 / 1 6 / 9 9 1 0 7 :; N PLL 
REG AGGN K P l i ; / X i . O l f TLNP AGGN 

1 6 / ; JA GTRUUD 0 1 / 1 6 / 9 9 lOG G N i 'LA 
RLG AGGN I 2 ' 2 7 / U L 2 2 U;:'I2.1 ENG A T I N P AGGN 

I 6 G 1 U R i;!C;<RT . 0 1 / 1.6/99 I. 1.0 G Y P I P 
Rl G ,-GGN i;i J.G7 Xi 0 1 A T l..i5P AGGN-

1 6 9 ; G J ;;)RLi!..Lia.; o i / i 6 / v 9 1 1 1 •; y i>i,.c 
REG AGGii R P I G / Y I O l 2f2>G PNG p T T i i p AGGN 

1 7 0 ; UP ; /;/,ZG;-.;iALO 0 1 / I 6 / 9 9 112 2 N P E L 
RLG Ar;GN- L P G / / A L O I D I G ' / P.f2; A TEfiP AG(>N-

1 / 1 ; OA ;:}RUUN 0 1 / 1 6 / 9 9 L14 G N P( A 
REG AGGN IGMG7 RLOX PLOT LNG I TLNP AGGN 

1 7 2 MiA liUTIIULi:i.. l. R 0 1 / 1 6 / 9 9 116 :; Y PI E 
RLG AG(}N - N P i 6 2 XI 6G P TCiiP A : ; G N 

• 7 3 ; ; i ; ^ GUi1Ni;;i 0 1 / - 1.6/99 1 1 / G Y i'l ;.' 
REG AGGN IGXI.G7 X L O I P TLNP AGGN 

. 7 1 : G L . PANKIN 0 1 / 1 6 / 9 9 - i l G G Y PI ;' 
REG AGGN lUXIG/ X L O l P T L N P AGGN 

7 / ; D U GIIANL2 0 1 / 1 6 / 9 9 i 2v 

a BLE EXHIBIT 

GTATU:; 1.0 

; TATUG LO 

: L ' I T ( / G U D 

• TATIPG o n 

GTATUG UU 

1 7 G ; | . L L.:;NAy 0 1 / l , : > / 9 9 - 119 G Y ;>l E 
PEG AGGN ; .U. I40 RE34 L L . i / I, iiG P TLNP AGGN- GTATU;. LM 

. 7 6 ; p j L.ANG 0 1 . / 1 6 / 9 9 1 2 1 G Y PLC -
REG AG( .i.i i ;P lG7 XL O.I A T ENP AGGN- GTATUG OD 

l̂ f (̂  AGGN GUI 42 T I 2 0 P TLNP AGGN -' ' ^ ' GTAT(/G LA 



R L : G i-V.2,X! •;' ,X. •); > ! ; ; 2 0 

1 7 9 : D A KRAlG; i ; f JA I . 1̂  
R L : G A G I . ; N G U I 4 2 ; )C : }0 

I G O < 12.1 HART L.AN 
REG AGGN ;<P I . ; ! / n c o I. 

i L ; i ! u r i^iAGL L Y 
R:-:G AGGN - K I - 1 2 / ' LLO 2 

1 G 2 GL UA RD 
RLG AGGN I I I.G6 2 0 

I G G i P J i:ii;A,DY 
1 ,̂;:(-; AGGN i l I G o /-vl , .iO 

1!-Ai .JL G U L L I N : ; 
Rl. . P.GGN I I 1.1 C ON Di, 

lG: - i ; UK D A i i N I : i 1 
PEG A;:,C.iL i i i G A Xl. :.;o 

i : ; 6 : .TR ; J A ; N ) I ; 2 

R'I.. G AGGN N :i GX i:;|. ;jO 

1.27 ; Gl . 
r;i;;i.-) 

1 G ; { ; '-lA 

G L L . ' i : ; N 1 G 
AG(^N l i i r ; 6 

1 .A PI IAN 

l i l . J O 

I ;L .G AG(.;N I I i G6 DI: G O 

I G ' ? ; ;?i R T G I l . X i O f i G . I 
REG A f . G i f GU I 4G DC AO 

1 9 0 ; l i L 

RLG 
I IAYL 2 
AGGN G U I I G X I 2 ; 0 

I V l ; i i A L.L'L UND 
REG liGGil ' Hi I AG R L 2 4 ;<Tl, .:; 

1 9 2 ; E G DOTT 
REG V X ; N 11 I.G.') x:'^..,o 

1 9G-!-JG API. L 1 N(- ,2 i ; 
Kc:u AGGN' 11 I.G6 A!. ; . ;0 2 2 6 0 

1 9 4 ; G N . .ANi ; i ; i iT i 
RLG "iGiTN 11 I G A :J ! ;20 

1 9G-;-AA i L 'AUGI 
RCG V 3 G i L GLJi x:; i 1 T 0 

i .96 ; LID 

RCG . 
1 I IGN P : .UN 
TGGN • : ; u i 4 G 

GDi-i 

2 / 7 ! RU RLY 

RCG AGG A I I I,;; 6 PCG 

0 1 / 1 6 / V V - 1 2-^; G ,' PLC 
p ri,.:;i!' A ' JGN 

0 1 / 1 6 / '/V ,, „ :'• 
P 1 CAP AG..XI 

A n.J2 UD 

0 1 / : ! 6 / V V 1 2 7 
A I L l i P AGGN • 

Y PLL 

0 1 / :l 6 / 9 ' . ' 1 :..'(.'• 2 N PI. L 

p i P i U ' , I ; , ; G N X P ! . ; ; / ' !2.:;o:; : > c o 4 i ' l . c 

0 1 / 1 6 / 9 V 1 3 0 i i P L I ; 
D I E N I ' AGGN 

0 1 / ' 1 6 / V 9 - 1 3 1 G i i P L E 
P i C i i P AGGN 

0 1 . / 1 6 / 9 9 1 3 2 G N Pl .C 
P T I. N l ' AGG'-! 

LA I UG -Al I 

2 f XT LIG Ul. 

0 1 / . : . / • ? • / 0 1 2 
I ' T IX , I I 2..Gii -

0 1 / ' 2 2 / 9 9 o ; ; : ) 
P T L A I ' A G G . ' 

01/22/99 020 
D I I NL AGGN 

0l/2://2 2 0 4̂ ; 
D TLNP AGGf-.' 

0 l / 2 ' ' ' / ' , ' 9 0 : X ) 

I Tl i i P A ; J . ; . ' 

(Al / ; ; ; ' , - ' 9 9 : ) 6 2 
P I L i i P AGIX^ -

'•,' ,1, ,- •' •',' 07<< 
p 11.; I ip .:i . ;Gi .j 

P i ; . i 2 ' M >G 

N ;• 

:\ PL.;; 

N i ' L L 

N 14 L 

l l IM.C 

t :• I GX Ul 

C r ^ 

G T A T U G L' 

I Cii I , i,.,i>. 

01 / 2 2 /''/ 9 - .12: (/ 
p rL;Nr AGG;,'--

01/22/99 IGO 
P LCNP AGGN 

o 4 / : . ' : ' / v ; ' J O I 
D iT,;Ar AXGA 

i i I •L.L 

" P L L 

ri PL.I. 

N P I . 

I . r I . . 1. 

N PI L 

N P L L 
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OEC 1 0 1999 

Union Pacific Railroad 
1416 Dodge St. W-1008 

Omaha, Ne 68102 
888-44 l-80'i7 

December?, 1999 
Wal0215A.Doc 

Gary Taggart 
Labor Relations 

Gene Thompson 
414 Mis.souri Boulevard 
Scott City. Mo 63780 

Attached is correspondence received from Engineer G. N. Wallace regarding his date in the Southwest Hub. 
The documents after his letter were attachments he ftimished. 

Attached is page 11 of roster 305101 dated August 26, 1999, which was reviewed by Mike Coates on 
August 26, 1999, during the Scuthwest Hub roster worUhop. You will note Mike wrote numbers to the left of then-
names indicating the order in which he wanted these engineers. He drew a line below #3 W. L. Jines and I wrote a 
key at the bonom of the page indicating he wanted -

1. K. W.Pratt -These were to get an 11-16-98 date 
2. C. S. Ellsworth 
3. M. D. Collier 
4. J. L. Moore 
5. W. L. Jines - " 

1. W. K. Barnett These were to get an 11 -29-98 date 
2. J. R. Barber 
3. C. L. Clements 
4. B. A. Lapham -" " " " " 
5. R. L. Richardson 
6. G. L. Hayes 
7. G. N. Wallace 
8. P.N.Payne 
9. E. C. Bott - * • " 
10. J. C. Mellinger - " 
11. C.M.Lambert 
12 G.E. Morton - ' ' 
13. M.A.Kraujie 
14. J. R. Iverson 
15. B.D.Funk 
16. R. B.Thompson 
17. D . L Diei 

The engineer bulletin they bid on and their associated traiimien dates are as follows: 

Bulletin # Buletin date Trainman Date/Sequence 
K. W.Pratt SSHR-T-20726 11-16-98 lO-n-95 001 
C.S.ElUwoith 10-11-95 005 
M.D. Collier " " 11-03-95 001 
J.L. Moore " " 01-30-98 001 
W.L.Jiiiet " " 10-11-95 003 
W K. Barnett SSHR-T-75407 01-22-99 01-04-95 006 
J.R.Baiber " ** **** 01-09-95 005 

BLE EXHIBIT 
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C. L . Clements '4 M M M 03-10-95 011 
B. A. Lapham M «« M 41 03-17-95 001 
R. L . Richardson ir U M U 03-20-95 001 
G. L . Hayea M M M W 06-05-9; OJl 
G. N. Wallace SSHR-T-20726 11-16-98 06-3tV9li 003 
P. N. Payne 08-7.0-95 003 
E. C. Bott SSHR-T-75407 01/22/99 09-05-9i 004 
J. C. Mellinger M M «4 M 00-06-95 001 
C. M. Lambert M W M W 09-06-95 005 
G. E . Morton SSHR-T-20726 11/16/98 10-26-95 001 
M. A. Knuae SSHR-T-75407 01/22/99 10-30-95 002 
J. R. Iverson SSHR-T-20726 11/16/98 10-31-95 002 
B. D. Funk 11/01/95 001 
R. B. Thoiqison SSHR-T-75407 01/22/99 11/01/95 002 
D. L . Diet SSHR-T-20726 11/16/98 07/02/96 002 

The fonner SSW Dalhart eitgineer roster used to place engineers in the Southwest Hub currentiy stands as 
follows: 

NAME SEN DATE HUB ANNIV 

1759 K W PRATT 443724063 11/16/98 1 305 SW3 10 ^ l l "?5 

i760 C S ELLSWORTH 492883294 11/16/98 2 305 SW3 10/16/95 

1761 M D COLLIER 498860463 11/16/98 3 305 SW3 10/30/95 

1762 J L MOORE 464913673 11/16/98 4 305 SW3 09/01/95 

1763 W L JINES 461577702 11/16/98 5 305 SW3 10/-.1/95 

1764 W K BARiiETT 062400456 11/29/98 1 305 SALIN 01/04/95 

1765 J R BARBER 512806154 11/29/98 2 305 SALIN2 01/09/95 

1766 c L CLEMENTS 510585120 11/29/98 3 305 SALIN2 03/23/95 
1767 B A LAPHAM 511660225 11/29/98 4 305 SALIN2 03/17/95 

1768 R L RICHARDSON 511622316 11/29/98 5 305 SALIN2 03/23/95 

1769 G L HAYES 509623471 11/29/98 6 305 SALIN2 09/14/78 
1770 G N WALL.\CE 5095* J215 11/29/98 7 305 SW3 07/10/95 

1771 P N PAYNE 463849822 11/29/98 8 305 SALIN2 08/06/95 

1772 E C BOTT 513546083 11/29/98 9 305 SALIN2 09/11/95 

1773 J C MELLINGER 510781550 11/29/98 10 305 SALIN2 09/11/95 

1774 C M LAMBERT 514927985 11/29/98 11 305 SALIN2 09/11/55 
1775 G E MORTON 465135767 11/29/98 12 305 SALIN2 05/29/95 

1776 M A KRAUSE 511761672 11/29/98 13 305 SALIN2 10/30/95 

1777 J R IVERSON 002467357 11/2 ' . 8 14 305 SAI IN2 10/30/95 

1778 B D FUNK 303685810 11/29/98 15 305 SALIN2 10/30/95 

1779 R B THOMPSON 511487303 11/29/98 16 305 SALIN2 10/30/95 

Please advise if you want any further sdjustment of these engineers seniority dates. 

W.B. Hutfles / 
Director Manpower Planning 

BLE EXHIBIT \% 
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UNION PACIFIC RAILROAD COMPANY 

' 6 DOOGE STREET 
OMAHA NEBRASKA 68179 

November 19, 1993 

414 MISSOURI BLVD 
SCOTT CITY MO 63780 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM-oa 
CHEYENNE WY 82001 

Gentlemen-

MR DON M HAHS 
VICE PRESIDENT BLE 
1011 ST ANDREWS 
KINGWOOD TX 77339 

MR J L McCCY 
VICE PRESIDENT BLE 

M?* ! ^^ ' - ^^ FOREST DR 
MEMPHIS TN 38115 

'̂4HHKIIII' 

< '^^ ° ^ ^ c h Z ' ° , 7 Z " t ^ ! l y ^ ' ' i ^ ' i , was determined the 

operat,ng Herington to K ^ n ^ ^ ^ i S t ^ ^ ^ ! ^ - ^ ' '"ficate the numoer o , 

I asked Mr j' f rZl.."'"'^''^ "VPOthetical examoie ra'rh'i;';^ '"'"^ 

' us-hg the t ' o S o f / u g ' i T T rs l^ t 'h r^ '"̂  "''amro'ro^ f c ^ S n ' S " ' ^ ^ Tieni "B".«5hn.,iH . I- ^^95 through juiv .qi IQQC • ,f"^"^an H. T. 
• Duttrey advises 

Yours truly, 

(3:\LA80R\0PSWPCMERGR'.D11 
1998A R B W M , 

R B. WEISS 
MANAGER-LABOR RELATIONS 
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ATTACHMENT "B" 

POOL ALLOCATION 

Herington - Kansas City (former SSW l 00%) 
1. SSW 
2. SSW 
3. SSW 
4. SSW 
5. SSW 
6. SSW 
7. SSW 
8. SSW 
9. SSW 
10. SSW 
11. SSW 
12. SSW 
13. SSW 
14. SSW 
15. SSW 
16. SSW 
17. SSW 
18. SSW 
19. SSW 

Herinpton - Pratt (former SSW 100%) 

1. SSW 
2. SSW 
3. SSW 
4. SSW 
5. SSW 
6. SSW 
7. SSW 
8. SSW 
9. SSW 

mmmm 

20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 

SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 

10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 

SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 

BLE EXHIBIT iQ 
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M R, STEPHENS. SEC Y TREAS 
ROUTE 2 BOX 2250 

SCOTT CITY. MO 63780 

BROTHERHOOD 
OF LOCOMOTIVE ENGINEERS 

GENERAL COMMITTEE OF ADJUSTMENT 
ST LOUIS SOUTHWESTERN RAILWAY LINES 

D. E. THOMPSON. CHAIRMAN 
414 MISSOURI BOULEVARD 

SCOTT CITY MO 63780 
t^HCNE 1573) 264-3232 

PAX (570; 264-3735 

November 30, 19S8 

ICC-307-21 

Randy Weiss, Manager 
Labor Relations 
Unior Pacific Railroad 
1416 Dodge Street 
Omaha, NE 68179 

Reference: Your letter of November 1Q I Q Q P IIDID, - C . , 
with Attachmem "B". ^998, UP/BLt Expanded Hub Agreement 

Dear Sir: 

number of Z i ^ ^ T e . T ' n ' ^ i V j T ' " l i " ' ' 9 ' - " «he 
have been , w e n ^ ™ r ! . ' . " , ^ X e t r r r . r p ' o r n ^ ' 

C U . i r l n Z V Z l T V l ° - 'he Local 

"B- ; therefore, . r ^ o m X l ^ ^ u r r e So t t n l t e : ; ^ 

Vours truly. 

cc: C. R. Rightnowar, GC/BLE 
M. A. Young, GC/BLS 
D. M. Hahs, VP/BL^^ 
J . L. McCoy, VP/BL 
BLE Division 708, 740, 2'^^ 

E. Thompson 

BLE EXHIBIT _ 2 i l 
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M R STLPHENS. SEC Y TREAS 
ROUTE 2 BOX 2250 

SCOTT CITY MO 63780 

BROTHERHOOD 
OF LOCOMOTIVE ENGINEERS 

GENERAL COMMITTEE OF ADJUSTMENT 
ST LOUIS SOUTHWESTERN RAILWAY LINES 

D. E. THOMPSON. CHAIRMAN 
414 MISSOURI BOULEVARD 

SCOTT CITY MO 63780 
PHONE (573) 264.3232 

PAX (573) 264-3735 

May 3, 1999 

ICC-307-21 

Mike A Hartman, General Director 
Labor Relations - UP 
1416 Dodge Street 
Omaha, NE 68179 

Reference: Attachment "B'" Expanded Salina Hub Merger Agreement 

Dear Mr. Hartman: 

Enclosed you will find two (2) attachment "B". One shows the m r r . n , 
numbers. I do not know why the other shows only 12 SSW positions 

Attachment "B" was negotiated and initialed for 100% of 38 SSW t..rnc 
between Henngton and Kansas City and 100% of 18 q t w t u ^ 
Herington and Pratt Wren I ^innow tK 18 gSW ti im^ between 

a anu rrdix. wr.en I signed the agreement, attachment "B" <!hn\A/oH th« 
correct numbers which were agreed to by the parties. 

numbers as a g r e e d . ^ ^ ^ " '^'"^^^ ^^^"^^^ ^° the 

Please provide corrected copy of attachment "8" to UP General Chairman 
R.ghtnowar and Young with copy to BLE Vice Presidents McCoy and H hs I would 
further request cover letter explaining the corrected numbers in attachment " B ^ 

Please advije your decision. 

Yours truly, 

D. E. Thompson 
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Enclosures 

cc: J . L. McCoy, VP, BLE 
D. M. Hahs, VP, BLE 
M. A. Young, GC, BLE 
C. R. Rightnowar, GC, BLE 
J. M. Raaz, AVP, UP 
L. A. Lambert, Lab. Rel., UP 
R. B. Weiss, Lab. Rel., UP 

mmmm 

BLE EXHIBIT _2I 
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ATTACHMENT "B" 

POOL ALLOCATION 

Herington - Kansas City (former SSW 100%) 

1. SSW 
2. SSW 
3. SSW 
4. SSW 
5. SSW 
6. SSW 
7. SSW 
8. SSW 
9. SSW 
10. SSW 
11. SSW 
12. SSW 
13. SSW 
14. SSW 
15. SSW 
16. SSW 
17. SSW 
18. 3SW 
19. SSW 

Herington - Pratt (former SSW 100' 

1. SSW 
2. SSW 
3. SSW 
4. SSW 
5. SSW 
6. SSW 
7. SSW 
8. SSW 
9. SSW 

20. SSW 
21. SSW 
22. SSW 
23. SSW 
24. SSW 
25. SSW 
26. SSW 
27. SSW 
28. SSW 
29. SSW 
30. SSW 
31. SSW 
32. SSW 
33. SSW 
34. SSW 
35. SSW 
36. SSW 
37. SSW 
38. SSW 

10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 

SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
SSW 
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ATTACHMENT "B" 

POOL ALLOCATION 

Henngton - Kansas City (fc.rmer SSW 100%) 

1- SSW 
2. SSW -̂ SSW 
3. SSW ® SSW 
4. SSW ^- SSW 
5. SSW SSW 
8. SSW SSW 

12. SSW 

Herington - Pratt (former SSW 100%) 

1. SSW 
2. SSW SSW 
3. SSW ®- SSW 
4. SSW ®- SSW 
5. SSW SSW 
6. SSW SSW 

12. SSW 

BLE EXHIBIT ^1 
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^ ^ MAY 17 1999 
UNION PACIFIC RAILROAD COMPANY 

1416 Dodge Svee* 
^ ^ g ^ ^ Omana NeorasKj oS' 

mnii 

May 10. 1999 

MR C R RIGHTNOWAR 
GENERAL CHAIRMAN BLE 
320 BROOKES DR STE 115-118 
HAZELWOOD MO 63042 

MR DON M HAHS 
VICE PRESIDENT BLE 
1011 ST ANDREWS 
KINGWOOD TX 77339 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM 203 
CHEYENNE WY 82001 

MR J L McCOY 
VICE PRESIDENT BLE 
6084 BELLE FOREST DR 
MEMPHIS TN 38115 

Gentlemen: 

Enclosed herewith is a copy of a letter dated May 3, 1999, addressed to Mr M A I 
Hartman concerning Attachment "B" of the UP-BLE Expanded Salina Hub Agreement 

The letter is self-explanatory. If you are agreeable to the changes/corrections 
suggested by Mr. Thompson, please notify the undersigned, in wnting, and a revised 
Agreement will be provided each of you. 

Yours truly, 1 

R. B. Weiss 
Manager Labor Relations 

Enc. 

CC: MR D E (GENE) THOMPSON 
• GENERAL CHAIRMAN BLE 

414 MISSOURI BLVD 
SCOTT CITY MO 63780 

BLE EXHIBIT 
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NEW YORK DOCK ARBITRATION 

BOARD NO. 331 

UNION PACSFIC RAILROAD 

and 

BROTHERHOOD OF LOCOMOTIVE ENGINEERS 

UNION PACIFIC-EASTERN DISTRICT 

UP GENERAL COMMITTEE SUBMISSION 

MR. ECKHARD MUESSIG 
NEUTRAL AND CHAIRMAN 

Januiary 18, 2000 

UP Committee's quf stions at issue: 

1. In the Expanded Saline Hub merger implementing agreement are all employees 
who were in engineer training on the day of implementation, May 1,1999, prior 
righted or are only tiiose employees who were in engineer training on July 16,1998 
eniitled to be ^ranted pnor rights? 

2. V\/hat is the correct number of prior righted pool turns for former SSW engineers in 
the Herington-Kansas City pool and the Herington-Pratt pool as indicated in A'licle 
i, C. 2 and Attachment "B" of the Expanded Salina Hub merger implementing 
agreement? 

3. In accordance with Article I, B. 2 of the Ex; -anjed Salina Hub merger implementing 
agreement does the granting of prior rights to specific assignments for former SSW 
employees require d responsibility of those employees to protect those righte ahee l 
of any other employees? 



ISSUE NO. 1. 

In the Expanded Salina Hub merger implementing agreement are all emotevaes wh« 

J I ' Z T " ^ 'T'"^ °" °' '"^Pte^en^tion, May 1 T^I X' ^ZT, 

g"an;"d'^pn°c"igh"S?°'''" '̂ ^^™"^ °" ^"'^ ^^^^ 'o be 

COMMITTEE'S STATEMENT OF FACTS-

In Finance Docket No. 32760. the U.S. Department of Transportation, Surface 

Transportation Board ("STB") approved the merger of the Union Pacific Corporation 

(-UPC"), Union Pacific Railroad Company/Missouri Pacific Railroad Company 

(collectively referred to as "UP") and Southem Pacific Rail Corporation. Southem 

Pacific Transportation Company ("SP"), St. Louis Southwestem Railway Company 

CSSW-), SPCSL Corp.. and the Denver & Rio Grande Westem Railroad Company 

(-DRGW") (collectively referred to as -SP-). In approving this transaction, the STB 

imposed New York Dock (NYD) labor protective conditions. (Decision 44 of the STB is 

attached as Exhibit A. 

As a result ofthe STB approval, the Carrier served a notice under Section 4 of 

NYD dated June 4. 1998 on the BLE organization to cover the area known as the 

Expanded Salina Hub (Exhibit B). This area included the on-duty points of Salina. 

Kansas, Wichita. Kan.sas. and Herington, Kansas. 

Negotiations were undertaken almost immediately to cover all BLE represented 

employees In the hub including the former SSW Engineers at Herington and Pratt. 

Kansas. The Agreement was ratified by the affected BLE membership in the Expanded 



Salina Hub on or about October 16, 1998. (Exhibit C) 

As a result of the negotiations, the parties entered into a Merger Implementing 

Agreement effective July 16, 1998. A copy of the BLE Expanded Salina Hub 

Implementing Agreement is attached as Exhibit D for the Board's ready review 

The Agreement restructured former Engineer seniority of UP, MPUL and SSW 

Engineers in the Salina Hub and reallocated forces, expanding their work opportunities 

and in some cases, moving them from locations where lines would be abandoned or 

would have a cessation of service. 

The negotiated agreement (Article X) provides that all employees who had an 

Engineers seniority date working in the Hub territory on July 16, 1998 were to be 

canvassed for prior righting purr^oses and were allowed certified NYQ protection. 

Ca.nvassing of the affected employees took place between November 16 and 

November 20. 1998 at Omaha, Nebraska with all hub BLE Local Chairmen 

participating. 

Based on the specific provisions of the rgMecf Agreement all Engineers were 

given new seniority in the Hub and granted prior rights in one of the two (2) newly 

created zones. Certain employee groups were also granted prior rights to some 

specific assignments in the hub territory. The new hub seniority also pennitted 

employee's flexibility to move between the zones. The Agreement was implemented on 

May 1,1999. 

POSITION OF THE COMMITTEE: 

In the UP/SP merger I represented Engineers in the Salt Lake City hub, the 



Denver hub, the Salina Hub and the Kansas City hub. In each of these hubs some 

form of prior right seniority was granted to Engineers, In each case we addressed 

which employee would be entitied to prior rights by zones or to assignments, by using 

an established date. This hub agreement is no different 

Article II of the Expanded Salina agreenient provided for the creation of a new 

seniority roster and granted prior rights to engineers working as engineers on July 16, 

1998 or were demoted engineers on that date. 

These provisions did not cover those employees who were in training to be 

engineers, unless specifically addressed in the implementing agreement. In the 

Expanded SiJiina hub agreement the parties specifically addressed one group of the 

Engineer trainees in Side Letter No. 18, dated July 16. 1998. but no others. I have 

attached a copy of that Side Letter for your ready review identified as Exhibit E. 

The dispute progressed to this Board by the former SSW Committee is an 

attempt to grant prior rights to an Engineer training class started well after the effective 

date of the agreement. Further, this trainee class was not addressed in Side Letter No. 

1 a or with any other understanding. Accordingly, this is simply an attempt by the SSW 

Committee to gain an undue seniority advantage tc move jur.ior engineers ahead of 

senior employees. 

It is this Committee's position that prior rights seniority cannot be granted to 

employees who were not in the craft on the effective date of the agreement or who were 

not specifically addressed by the parties in negotiation. 

The effective date for prior rights has been consistent and unifonn in other hub 



negotiations on this property For example: Article II, F of the Salt Lake City Hub 

Agreement states: 

'Student Engineers in training on Dec ember 1, 1996 will be assigned prior nghts 
based on the area designated in the bulletin seeking application for engine 
service." 

Article II. A, 3 of the Denver Hub Agreement states; 

'New employees hired and placed on the new roster on or after December 1 
1996 will have no prior nghts but will have roster senionty nghts in accordance 
with the zone and extra board provisions set forth in this agreement." 

The same is true in the instant case before this Board. The record is clear that 

Article X ofthe Expanded Salina hub merger implementing agreement set July 16. 

1998 as the agreed upon effective date for setting engineer seniority and prior rights. 

The parties agreed to this date in negotiations and the employees ratified the 

agreement with the established cut-off date declared. This is consistent with the 

handling of establishing dates in other merged hubs within this same territory of the UP 

and ratified by the affected employees in the same manner. 

Notwithstanding these documented agreement facts, an interna! definition ofthe 

'effective date' was addressed by the BLE Intemationai office to the UP Chairmen by 

letters dated September 20 and 29.1999, which only further supports this Committee's 

position that Article X ofthe Expanded Salina hub agreement is controlling as the 

effective date for establishing seniority rights. I have attached a copy of that 

con-espondence for the Board's ready review and mari<ed il as Exhibit F. 

This Committee respectfully requests that this Board find that issue No. 1 in this 



case is supported by the clear, unambiguous language of the agreement and that the 

July 16, 1998 date is controlling for granting prior nghts seniority in tne Expanded 

Salina Hub. 

ISSUE NO. 2 

What is the correct number of prior righted pool tums for former SSW enoineers in th^ 

anrASmrnrB- '^^ thTF ^ H ^ . T ^ ^ ^ " - ' ^ ^ " ^ '"^''^^^ " X S .'B.^2 and Attachment B ofthe Expanded Salma Hub merger implementing agreement? 

COMMITTEE'S STATEMENT OF FAnr.c;-

This is yet another merger implementing agreement provision that the former 

SSW Committee desires to attempt to revise 'after the fact'. 

The original Attachment 'B' (Exhibit G) from the July 16, 1998 Expanded Salina 

hub merger implementing agreement provides for 12 prior righted SSW pool slots in the 

Herington (home temiinal) to Kansas City (far terminal) and 12 SSW prior righted pool 

slots in the Herington (home terminal) to Pratt (far terminal) pool. 

This was the agreement provision communicated to the affected hub BLE rank 

and file for v f i ^ purposes, which they ratified with those specific terms and 

conditions. 

Nonetheless, there are those who want to have this Board, and others, believe 

that Attachment -B' was merely an example of the allocated pool slotting at Herington. 

After a review of the record the Board will clearly determine that no where in the 

merger implementing agreement is it noted that Attachment "B' is only an example. In 

fact. Article I, B, 2 and Article i, B, 3 the parties specifically clarify the pool slotting 

conditions for the fomier SSW Engineers In the Herington - Kansas City pool and the 



Herington - Pratt pool with the following specific language: 

"This pool shall he slr^ttf^ri f^mi Attachment "fl" lists the slotting nrder fnr thi. nnni 
former SSW engineers shall have prior rights to such pool" (emphasis a ' S ^ 

Moreover, Side Letter No. 15 clearly addressed the terms relative to the slotting issue 

with the following clarification: 

' -J^J^^^'r^ ^^^'^^ ^^^^ formulation and slotting of freight pools associated 
with the Salina Hub. Th^ results of this meetino will h. .nL..r.% i S ^ t T J l f ' ' 
pnor to It being disseminated for a ratificatinn unto " (omphocic ^^1^^^^ ^ ' 

It is this Committee's position that the pool slotting allocation was agreed to by 

the affected parties prior to a BLE membership vote, consistent with the agreement 

provisions. If not, the proposed agreement could not have been advanced to the 

affected employees in accordance with the specific agreement provisions. Accordingly, 

the facts indicate that Attachment -B' of the agreement (Exhibit as presented is the 

correct version that the affected employees reviewed, voted on and ratified in October. 

1998. 

It was later, after ratification procedurfl.*; rinQoH that the SSW Committee 

attempt to revise their position and confirmed by letter dated November 30. 1998 from 

Chainnan Thompson (Exhibit H) that the SSW allocation in the Herington - F t pool 

should be 22-24 and that '..this Committee will agree to the numbers." 

It is this Committee's position that Thompson's November 30, 1998 letter 

seeking revisions is inappropriate and contrary to the negotiated merger implementing 

agreement, specifically Side Letter No. 15, and was properly disputed. Further, this 

Committee believes that all the conditions of the implementing agreement, including 



Side Letter No. 15, were observed, Therefora, this Board must conclude from the 

record, as we have, that any further revisions to the controlling terms and conditions of 

Attachment "B" at this point would be ill-timed, if not completely improper. 

Notwithstanding those clear facts, by some other inventive permutation it now 

appears that the former SSW Committee believes that the SSW pool allocations should 

be revised to be 36 in the Herington - KC pool and 18 in the Herington-Pratt pool. 

The employees become more confused everyday as the allocated slots are 

constantly attempted to be revised by the former SSW with new creative methodology. 

More importantly, this Board must bear in mind that these connoted revisions to the 

SSW pool allocations are not the terms and conditions presented in the proposal that 

the affected hub Engineers voted on and ratified in October, 1998. 

To summarize, this Committee believes that this Board should easily detennine 

from the factual record that the original proposed hub agreement that was sent to the 

employees, ratified by a vast majority of the BLE affected membership (85.6%). which 

included the former SSW Engineers, should stand as the controlling agreement 

provision in this issue. 

This Committee respectfully requests that the Board find that issue No. 2 in thif 

case is supported by the clear, unequivocal language of the agreement and that the 

ratified Attachment "B" of the July 16.1998 agreement is controlling for establishing the 

SSW allocated pool slots in the Herington pools in the Expanded Salina Hub. 



ISSUE NO. 3 

In accordance with Article I, B, 2 of the Expanded Salina Hub merger implementing 
agreement does the granting of prior rights to specific assignments for former SSW 
employees require a responsibility of those employees to protect those rights ahead of 
any other employees? 

COMMITTEE'S STATEMENT OF FACTSr 

This Board will recognize Article I, and Article II of the Expanded Salina Hub 

merger implementing agreement created two (2) separate prior right zones (Zone 1 and 

Zone 2) for the territory covered by the agreement. More importantly the agreement 

grants prior rights to Engineers working in their respective Zone based on the July 16, 

1998 controlling date. 

Article I, B, 2 further clarified the Zone 2 prior rights for the former SSW 

Engineers in the Herington - Kansas City pool with the following language: 

'This pool shall be slotted, and Attachment 'B" lists the slotting order for ttie pool 
Fgrmer SSW engineer'; stiall have prior r ghts to such pool." (emphasis added^ ' 

Article I. B. 3 further clarified the Zone 2 prior nghts for the former SSW Engineers in 

the Herington - Pratt pool with the following language: 

'This pool shall be slotted, and Attachment 'B" lists the slotting order for ttie pool 
Former SSW engineers shall have prior riatits to such pool." (emphasis addad) 

It is the position of this General Committee that the clear design and intent ofthe 

agreement was to grant prior rights seniority to those employees who formeriy 

protected that work in that territory. In fact, in negotiations it was a demand of the SSW 

representatives. Nonetheless, as this Tribunal well understands with prior rights 

seniority comes the responsibility to protect those rights. 

9 



Accordingly, this Committee can assure the Board that it was the intent of the 

parties to fill the allocated pool slots with prior righted SSW Engineers from Zone 2. 

Moreover, it is my position that if a vacancy exists on any of the SSW slotted pool 

positions, identified in Attachment "B", then it is a requirement upon a prior rig.ited 

SSW Engineer to fill it ahead of any other Zone 2 Engineer. 

To clarify the point concerning prior rights to the pool the parties in Article I, B, 2, 

and Article I, B, 3 stated the following regarding the allocated slots in each pool: 

•. .or any of such turns be unfilled by a prior rigtits engineer, they shall be filled 
from the zone roster, and thereafter from the common roster." 

The Board must note that the parties took great strides to define the manner in which to 

fill these Pool slots. Accordingly, the Board cannct reach any other conclusion than the 

former SSW has an explicit obligation bv aareement to fill these pool positions in 

accordance with their prior rights seniority. 

The Interpretation of the Board on this question must follow the specific 

language of the merger agreement and conclude that the former SSW employees have 

a duty under the agreed upon terms and conditions to protect their prior rights seniority 

to these specific pool assignments ahead of other employees. 

Consequently, this Committee requests that the Board find that the Question at 

Issue No. 3. be answered in the affirmative. 

Respectfully Submitted; 

Michael A. Young( / 
General Chairmarmit ^— 
Union Pacific-Eastem District 

10 
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NOTE: 123 miles is 90 rail miles between Kansas City and 

Hiawatha and half (33 miles) of the line between 

Hiawatha and Upland. 

3. The number of trains operating via the Hiawatha route will be maintained by 

both the Carrier and the Local Chairman and at the end of the 90 consec­

utive days, the count for this period y.iil be reviewed and the agreed-upon 

number will generate the necessary credit miles. 

EXAMPLE: 100 trains times 123 miles equals 12,300 credit miles. 

4. The total number of credit miles ior the 90-day period will be dhided by 3800 

miles (average miles for a pool tum in a month) and this number will 

generate the number of Zone 1 pool tums in the Kansas City/Maryŝ rflle pool 

EXAMPLE: 12,300 credit miles for the 90-day measurement period 

divided by 3800 miles equals 3.23 or 3 pool tums. 

5. The Zone 1 pool tun; 3 in the Kansas City/Marysville pool will in tum create 

debit miles: vfa Hiawatha will generate 177 debit miles and via Topeka 290 

(145 each way) debit miles. Zone 1 pool tums will remain in effect as long 

as the amount of credit miies in each reviev̂  period equates to pool tums 

EMPLOYEESOHIO: 

(fWAlAB0RV0PS\WPCAQWrsVAQfr34aBLLAU3) PaOe - 3 
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In the event the amount of credit miles is less than 3800 miles, the pool tums 

will be discontinued until such time as the credit miles are again reflective of 

Zone 1 pool turns. 

6. When Zone 1 tums are established, assignments to such tums will be filled 

from prior right Zone 1 employee but will be protected by the Zone 2 Kansas 

City/Marysville extra board. In the event the tums are absent of voluntary 

applications, the tums will be filled by force assigning the junior employee on 

the Zone 1 extra board identified in Article Ili. A 5 b of the Kansas City Hub 

Merger Implementing Agreement. 

7. The first 90-day measurement period described in Items 2 through 4 above, 

will operate independently from the second and all other measurement 

periods, which will be every thirty (30) days thereafter 

.8. The agreed-upon condttions set forth above will be applied for at least ninety 

(90) days, at which time the parties shall meet to amend the provisions of 

this Agreement or continue to apply the conditions set forth above. 

This agreement is effective upon execution and is subject to cancellation by 

thirty (30) days' advance written notice served by one party upon the other 

of its Intent to cancel the agreement, in which evont the parties will meet 

(R)o;iABonvopawPCAQMTsvAGT34«BL.LAM4) Page - 4 -
(O1/04A9) 
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within such thirty-day period in an effort to discuss and attempt to resolve 

whatever issues gave rise to the cancellation notice being served. If 

agreement cannot be reached upon cancellation, existing agreement rules 

will apply. 

This Memorandum of Agreement is made without prejudice to either party's 

position and will not be cited as a precedent in any future situation. By 

adopting this Agreement, it is not the intent of the parties to permit Zone 2 

crews to operate north of Hiawatha towards Falls City/Omaha. 

Signed this 7 day of 3j^/Ji/^1 1999. 

FCR THE 
BROTHERHOOD OF LOCOMOTIVE 
ENGINEERS: 

C. R. Rightno^r 
General Chairman, BLE MPUL 

M. A. You 
General Chi 

D. M. Hahs 
Vice President, BLE 

FOR THE 
UNION PACiRC RAILROAD COMPANY: 

L. A. Lambert 
General Director Labor Relations 

EMPlOYEESEKHIBr 
^ ^ J L / L A . cf 
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LA LAMBERT 
General Director 
Ltoot neiations.Operatirtg 
Southem Region 

UNION PACIFIC RAILROAD COMPANY 

January 4,1999 

File: #1301049996 

>4taOed9e Street 
Omaha Nceraska «ai7»-ooot 

{*Oit 271.3796 

MR D E (GENE) THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

MR C R RIGHTNOWAR 
GENERAL CHAIRMAN BLE 
12531 MISSOURI BOTTOM ROAD 
HAZELWOOD MO 63042 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE 
CHEYENNE WY 82001 

MR DON M HAHS 
VICE PRESIDENT BLE 
1011 ST ANDREWS 
KINGWOOD TX 77339 

Gentlemen: 

This refers to Side Letter #22 of the Kansas City Hub Merger Implementing 
Agreement. 

In accordance with the above Side Letter, the parties hereby agree yard equity 
assignments in the Greater Kansas City Terminal will be as follows: 

Prior Right Zone 1 Engineers - 56 % 
Prior Right Zone 2 Engineers -19 % 
Prior Right Zone 4 Engineers - 25 % 

The equity percentages in the Greater Kansas City Terminal will remain unchanged 
and will apply with respect to engineers holding prior right zone seniority under the Kansas 
City Hub Merger Agreement. 

Yours truly, 

L. A. LAMBERT 

• (DATE) 

h-ff 

AGREED: 

(DATE) 

l'7'ff 

D. M. Hahs, Vice President 

(DATE) 

(DATE) 



Brotherhood of Locomotive Engineers 
General committee of Adjustment. Union Pacific Railroad • Eastern District 
1620 Central Ave. • Room 203 • Cheyenne. WY 82001 • (307) 635-6736 • FAX (307) 634-1108 
RANOY SCHNEIDER MICHAEL YOUNC OON LCSACE 
Vice Ceneni cruirmtn C*nerti cntiimin secreary-Ttttsurer 

June 23. 1999 

Mr. L. A. Lambert 
General Director-Labor Relations 
Union Pacific Railroad Company 
1416 Dodge Street ~ Room 332 
Omaha, Nebraska, 68179 

Dear Mr. Lambert: 

By letter dated May 10,1999 (attached) I have been advised by Kansas City BLE 
Local Chairman Schneider that a dispute exists regarding Engineer seniority and 
placement on the Zone 2 Kansas City hub Engineer rosters. 

The details of the dispute are cleariy defined in his May 10'*' letter and will not be 
repeated in this writing. 

It is the position of this office that the twelve (12) Engineers correct roster 
placement and standing is in dispute and that they properiy belong on tiie KC 
Zone 2 roster with prior rights to Zone 2. The facts cleariy determine this position 
as the advertised bulletin of October, 1998 indicated that the Engineer class was 
established for the fomier Eastem District - Kansas City UP 8^ seniority district. 
Further, it is noted that BLE has properiy challenged their standing in accordance 
the BLE controlling njle(s). 

Accordingly, this is to requ^t that the records be revised to reflect that these 12 
UP Engineers be properly placed on the Zone 2 prior righted roster in the KC 
hub. I have identified and listed these 12 Engineers in their proper standing from 
the senior Engineer (Nowak) to the junior Engineer (Wilson) for your ready 
reference. 

Your eariy attention to this matter will be greatly appreciated. 

Yours truly, 

Michael Young I j 
General ChairmaivBLE 
UP/Eastern District 

EMPIOVEK EXHIBIT. <S- . 



Page 2 
June 23,1999 

cc: Randy Schnieder-LC BLE Kansas City 
ST-BLE Division 81 
C. R. Rightnowar-General Chainnan-BLE 

ZONE 2 ENGINEERS IN DISPUTE: 

1. D.R. NOWAK... SSA...511-48-9916 
2. J. K WARE SSA...484-78-8053 
3. D. D. NEAL SSA...334-70-9158 
4. J. J. ODELL SSA...496-90-3465 
5. D. W. HOEPPNER ...SSA...496-66-3337 
6. C. F. METZGER...SSA...514-80-5102 
7. 7. W. G. HUFF....SSA... 494-76^71 
8. 0. T. WHITE ...SSA...514-80r2973 
9. M.C.COAKLEY...SSA...500-88-7042 
10. LW.STEVENS...SSA...513-94-7298 
11. ICW.STEVENS...SSA...513-94-6605 
12. M..E.WILSON...SSA...495-62-1304 



LA. LAMBERT 
Gefwm Direcior 
Labor RdaberM-Operating 
Southem Region 

UNION PACIFIC RAIU^OAD COMPANY 

July 16, 1999 

File: 110.61-20 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM 203 
CHEYENNE WY 82001 

1416 DoOge Street 
Omaha. Nebraaka M1794001 

(402) 271.3796 

^ / Q 

Dear Sir: 

This is in reply to your Organization's letter of June 23, 1999 requesting records 
be revised to reflect twelve (12) specific engineers with prior rights to Zone 2 of the 
Kansas City Hub Merge Roster. 

The following provisions of the Kansas City Hub Merger Agreement are quoted in 
pertinent part: 

'ARTICLE ll 
'A. ... A new seniority district will be formed ar J a master engineer 

seniority roster - UP/BLE Kansas City Merge Roster # 1 will be 
created for engineers holding seniority In t/je temtory 
comprehended by this Agreement on the effective date thereof. 

'F. . . . Engineers borrowed out from locbtions within the hub and 
engineers In training on the effective date of this Agreement shall 
also participate In the formulation of the roster described above. 

'ARTICLEX-EFFECTIVE DATE 
Tills Agreement implements ihe merger of the Union Facific and 

SSW/SPCSL Railroad Operations in the area covered by notice dated 
January 30, 1998 

"Signed at Denver, Colorado thia 2"" day of July 1998." 

Also, attached is a letter of September 17, 1998 from General Director Hartman 
to your Organization as well as the other affected BLE Committees, wherein it is held 
that engineers who enter the training program and are promoted subsequent to 
implementation date will only establish common (hub) seniority. He concludes this ietter 
by stating that unless he hears from your Organization to the contrary, he will assume 
concurrence on the contents of this letter Is con-ect. The record is undisputed that no 
reply was proffered by any of the BLE Committees. 

G:>LABOR«»»S\WPCOOCS\M071499A.LAL.«loc(8) 



Mr. Young 
July 16. 1999 
File: 110.61-20 
Page 2 

On the issue at hand, the twelve (12) specific engineers in question entered the 
training program prior to the implementation of the Kansas City Hub Merger Agreement, 
but were not promoted until just recently. Accordingly, based on the above citations, 
there is no contractual support for granting these employees prior rights in the Kansas 
City Hub Merge Roster. 

There is no dispute as to the specific language in the October 1998 Bulletin for 
Engineer Promotion. The specific language however, was required because as of that 
time period the merger agreement had not been implemented. As such, the Bulletin 
could only apply and affect those fomier Eastem District Seniority Trainmen for the 
former seniority district of the BLE. It was not until the Bulletin was closed that Canier 
advised your Organization the Merger Agreement would be implemented on January 
16,1999. Providing prior rights to these employees on the basis of the October Bulletin 
is without foundation. The Bulletin language was, at that time, contractually correct and 
while the employees may have perceived prior rights would be provided, the Merger 
Agreement language does not support such position. 

Again, your Organization's request for prior rights must be rejected based upon 
the undisputed language of the Merge Agreement. 

As a final note, your Organization states in its letter that »he "...BLE has properly 
challenged their standing in accordance with the BLE controlling rule(s)", yet, the record 
Is void of any such challenge except your Organization's letter in question. 

YoLrs truly, 

L. A. LAMBERT 

CC: C. R. Rightnowar 
Harry Straub - WT008 
Tom Dein - WT007 
Bill Hutfles- WT008 

GALABOR\OPS\WPCDOCSUi^071499A.LAL.doc(9) CUhi/^u..- ^ 



UNION PACIFIC RAILROAD COMPANY 
1416 OOOGE STREET 

September 17.1998 

^ ^ r. Mr. D. E. Thor"r.':c>n 
Mr. D. E^Pennmg ^^^^^ 
Genera Cha.mian BLE ^^^^^ 3,^^ 
2531 Missouri Bottom Road 

Hazelwood. MO 63042 Scott C.ty. MO 63780 

^, . rr „ Mr.JohnR.Koonce 
, rn 1 1 BLE Chaimian BLE General Chairman BLE 

1620 Central Ave. u c TM 8̂1S7 
Cheyenne, WY 82001 Memphis. TN 38157 

Gentlemen: 

This has reference to the Kansas City Hub Merger Agreement. 

During roster canvassing a question arose regarding senionty °f "̂/•"J!̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^ 
traininc Droaram and are promoted subsequent to implementation date. The question was 
S e r tie: eTa^shed zone prior rights seniority or only common Ô ub senionty. Of cov̂ se 

answer is "at they only establish common (hub) seniority. However; in searching for the 
fpecTf̂ cTâ guage whLh states tha. intent. I was unable lo locate difinitive language to th effect 
such as we have incorporated into our other hub agreements. Apparently we inadvertantly 
omitted that language in the Kansas City Hub agreement. 

Although that intent may be more obscure in the Kansas City Hub language. 1 am certain you 
wilU I conLr as to the intent ofthe parties that engineers promoted in the future wH on y 
:^^bl h common hub seniority and do not establish prior rights to any Pa^'- - ẑ^̂^̂^ ^"^"^ ' 
hear from you to the contrary, I will assume you concur with the contents of this letter. 

Yours truly, 

M. A. Hartman 
General Dircctor-LR 

cc: Mr. Don Hahs, Vice President BLE 
Mr. Jim McCoy, Vice President BLE 
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MR D E PENNING 
GENERAL CHAIRMAN BLE 
12531 MISSOURI BOTTOM RD 
HAZELWOOD MO 63042 

MR JOHN R KOONCE 
GENERAL CHAIRMAN BLE 
5050 POPLAR AVE STE 501 
MEMPHIS TN 38157 

MR D E THOMPSON 
GENERAL CHAIRMAN BLE 
414 MISSOURI BLVD 
SCOTT CITY MO 63780 

MR M A YOUNG 
GENERAL CHAIRMAN BLE 
1620 CENTRAL AVE RM 203 
CHEYENNE WY 82001 

Gentlemen: 

This refers to the Merger Implementing Agreement for the Kansas City Hub entered 
into this date, and particulariy Article II.F. 

As discussed, there are cun-ently a group of engineers in training for Dalhart/Pratt. 
Under the SSW Agreement and seniority provisions, some of these trainees bid the 
training vacancies from Kansas City with the hope they could hold seniority in the Kansas 
City Hub after implementation of the merger. It was agreed that these trainees would stand 
to be canvassed for establishment of seniority in the Kansas City Hub if the roster sizing 
numbers are such that there are roster slots for them. If not, there is no requirement that 
they be added to the Kansas City Hub roster. 

If the foregoing adequately and accurately sets forth our agreement in this matter, 
please so indicate by signing in the space provided for that purpose below. 

Yours truly, 

M. A. Hartman 

General Director-Labor Relations 

EMPLOYEf: 
Paje 

;fS EXHIBIT ^ 
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AGREED: 

D. E. Penning 
General Chairman, BLE 

D. E. Thompsor 
General Chairman, BLE 

Seneral Chairman. BLE 

£2 M. A. Young 
General Chai 

cc: D. M. Hahs 
Vice President BLE 

J. L. McCoy 
Vice President BLE 

Bh'iPLOyi 
Pa-
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Brotherhood of Locomotive Engineers 
KANSAS C:Tf . OIVISION 81 UNION PACIFIC RAILROAD • EASTERN DISTRICT 

< 2 > tS LOCAL CHAIRMAN . RANDY S SCHNEIDER 12821 KING OVERLAND PARK KS 
PHONE & FA;C (913)681-1789 66213 

May 10, 1999 

^^^S.r 
M.A. Young J ^-^C^ 
General Chairman-BLE c%-.-̂  o ,^ ^% 
1620 Central Ave Room 203 ' .̂̂ 'o. 
Cheyenne, WY 82001 '^^-'i^o 

Dear Mike: 

It has come to my attention that the 12 student engineers that ent'ired engine service on 
December 12, 1998, and are in the process of finishing their 6.month training program in which 
several are already qualified, are shown on the Kansas City Hub Rosters as only common senioritv 
wtthin the entire KC Hub. " '— 

I strongly dispute this placement of seniority and appeal that these 12 students' seniorities 
to Zone as prior rightfd cngiactrs. This is based on the Engineer's Vacancy Bulletin 

No. (E-62825-SD08) (attached), and a copy ofthe 1999 Engineere Training Classes Northern 
Region (attached). The attached bulletin specificaUy states"Th.\ training prngri.m will 
to secure pcrSOnnPl tft WOrii the Kansas Citv. 8*̂  Distrirt Rn«d Enyini. .S..rvice at Kansas 
City. Mo." In addition, the attached training schedule also states that the Senioritv District will be 
the 8* District. 

These 12 students bid on Sese jobs with the understanding, according to the Carrier's 
own infonnation, that they would hold protected seniority in the 8* District. These bids closed out 
on October 25, 1998, and with the uncertainty of when the Kansas City Hub would miLhfi 
implcmcpted. (as notice was not vet served to tbe BLE. as ro the date of impiementafinn.̂  
they made the choice to enter engine service to hold rights on the 8* District Seniority Roster. 

In closing, also on the bulletin, you will notice that first preference was given to the 9* 
District Trainmen, ofthe Eastern District, which all 12 students were fi-om the 9* District. The 
next class of student engineers that are to begin on May 15,1999, first preference was given to 
the entire Kansas City Hub Traiomen to be awarded by seniority. 

Tat / r V 



Any further infonmation I can provide please advise. Your prompt attention to this very 
important matter will be greatly appreciated. 

>. Schneider 
Local Chairman-BLE 

cc: C.R. Rightnower-Generel Chainnan BLE 

EMPIOYEES £XHI5iT_,/^ 
P«2« —S—cTIZ~ 
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^OrflNISTRATIvri MESSAGE NO. 109 FROM LATA H9'̂ l̂ ZQ R.S. SCHNEIDER 
2ATE 05/07/99 13s06 

UNION PACIFIC RAII ROAD CO. MIDWEST SERVICE UNIT 
ENGINEMEN'S VAC'̂ NCv BULLETIN NO. {E-62SZ5-SD0i5) 

LOCATION; rANSAS CITV. MO. 

DATE AND TIMC Al VERTISED: 10/10/98 1Z;0C' 
DATE AND TIMsT CLOSED: 10/25/«8 12:00 

P IDS WILL BE RECEIVED FOR 12 .•>0'-T TIONS TO ENTER AN ENGINE SERVICE TRAINING 
-OMP. ̂ ^ioN^'S^K^re.ST';'^''''^^ ''̂ ^̂ ^̂ ^ TRAINING FOR ENGINE SERVICE ANS SPON .OMFI.ETION OF PROGRAM WILL BE ASSIGNED AT KANSAS CITY, MO. THIS TRAINING 
PROGRAM WILL BE USED TO SECURE P-r.'SONNEL TO WORK THF k ANĝ Q̂ r T T T T ^ 

JISTRldT ROAD gN-gTWTOgT/rrc ^̂^̂  .A îî A^ r , ̂g/ ' run. •B^.JddZl^lir' 
<ANSAS CITY TO MARYSVlLLli . KS ^ 

'̂ '̂  WIL.L BE .-ANYONE ASSIGNED TO THE ZONE 100 ROSTER. ZONE 
iS^I TRAINMEN ON an. IST DISTRICT, ZND DISTRICT, 3RD DISTRICT. 

I ^ ^ I ' DISTRICT, lOTH OTCTRICT, 1ITH DISTRICT, NEBRASKA DIVISION 
YARC'S, AND KANSAS DIVISION YARDS. "IRST PREFERENCE WILL BE GIVEN TO 9TH 
DISTRICT TRAINMEN. 

REMAIN ON IMFIR ASSIGNMENTS'UNTIL THE START OF TRAINING 
-OR ENGINE SERVICE. THEY WILL Br NOTIFIED PRIOR TO STARTING TIME AND DATE. 

iPP^Jr2?TnS fJJioS.rŜ fi®''"̂ ''"' "̂ -̂  '̂ '̂ "̂̂  ^̂ "̂̂  MANAGEMENT SYSTEMS BID/ 
-pr^J??J 2MM2«°''2fMrSL®"^'^"^^-^^ ^^^^SE GIVE YOUR NAME, INITIALS. SOCIAL 
^^^|^''JJJ^.'^^S^f^;^f^^IORITY DATE. F-U! LETIN NUMBER AND YOUR DESIRED CHOICES. 

-OR EXAMPLE! 
"TH IS I S TRAINMAN R. Raj^DAJl E Y , 5 0 5 - 0 0 - 7 6 3 1 , BIDDING ON BULLETIN 
E - 0 0 1 - S D 0 5 DATED 1 2 / 0 6 / 3 ^ . MY F I R S T CHOICE I S THE BULLETIN VACANCY, 
SECOND CHOICE I S A CHANG" ih' THE CHEYENNE-RAWLINS POOL. AND THIRD 
CHOICE I S A CHANGE IN THC C:< EYENNE-HANNA POOL." 

• 

2rri?̂ -̂"̂ '̂ uT.T''I:«n'̂ I« SUB^tr.ED PRIOR BIDS ON PREVIOUS ENGINE SERVICE.-. 
JULLETTNa , WILL NEED TO RESUBMIT .-̂r PLICATION FOR THESE VACANCIES 

BULLETIN DISPATCHER: MIKE SULLIVAN. 

r>.- r i U l l f;OSTINQ THIS BULLETIN MUCT NOTIFY CMS OMAHA OF RECEIPT OF BULLETIN. 
PORTED BY '̂̂ ^^^^^^ '̂'̂  RECEIPT O- ©L-LLETIN. DATE - _./__/__ TIME - __:!_. 

DATE - — / / TIME : . 

Cl POST ALL BULLETIN BOARDS 
TRAINMASTERS pT 
LOCAL CHAIRMEN gM̂ 0YÊ gXHl8IT-£L>. 
CMS BULLETIN FILE 



Traening 

Date Lyrffr>p 

imtNglNEERS TRAINING CLAS.<^P.S NORTHFPM ,„.n.ir.., 
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