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YERIFICATION
Fursuant to 28 U.S.C. § 1746, I declare under penalty of perjury that the foregoing

is true and correct. Executed on this 7thday of December, 1998.
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SURFACE TRANSPORTATION BOARD

Finance Docket No. 33388

CSX CORPORATION AND CSX TRANSPORTATION, INC.,
NORFOLK SOUTHERN CORPORATION AND
NORFOLK SOUTHERN RAILWAY COMPANY

—CONTROL AND OPERATING LEASES/AGREEMENTS—

CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION

ARBITRATION PURSUANT TO ART. [, § 4
OF THE NEW _YORK DOCK PROTECTIVE CONDITIONS

NORFOLK SOUTHERN RAILWAY COMPANY,
CSX TRANSPORTATION, INC., and
CONSOLIDATED RAIL CORPORATION

and
Referee
BROTHERHOOD OF MAINTENANCE OF William E. Fredenberger, Jr.

WAY EMPLOYES, et al.
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DECLARATION OF TONY L. INGRAM

1. My name is Tony L. Ingram. I am the General Manager--Northern Region for
Norfolk Southern Corporation ("NS"), the corporate parent of Norfolk South:ern Railway Company
("NSR"). I am submitting this Declaration in support of the Carriers' prehearing submission in the
above-captioned arbitration proceeding, in which NSR. Consolidated Rail Corporation ("Conrail"),
and CSX Transportation, Inc. ("CSXT") are seeking an implementing agreement to govern the
selection and assignment of maintenance of way employees on the Carriers' restructured systems. The
purpose of this Declaration is to describe NSR's plans for conducting train operations on its expanded
system and to explain the necessity of NSR's proposals for rearranging maintenance of way operations

on its existing and allocated properties.
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- B I have held a General Manager position with NS since 1993, when | was
named General Manager--Eastern Region. In May 1997, | assumed my current position as General
Manager--Northern Region, one of three General Managers for NSR's entire system, when the
position was created in preparation for the Conrail Transaction. In this capacity, I am responsible for
planning and launching the new train operations for NSR's expanded rail system. When NSR assumes
operation of its allocated Conrail properties, I will have primary responsibility for train operations on
the allocated properties, which will make up NSR's new Northern Region.

3. I joined Southern Railway (which is now a subsidiary of NS) in 1970, as a
management trainee in the Engineering Department, which has responsibility for maintenance of way
operations. I worked in maintenance of way operations for two years, supervising gangs of
employees involved in both day-to-day line maintenance, as well as construction, and program
renewal work. After 3 years in the Engineering Department, I received my first of several promotions
to positions in the Transportation Department.

A. Description of the Conrail Transaction

4. The Conrail Transaction will fundamentally restructure railroad operations in
the eastern United States. Rail service in the East today is provided by three "Class I" railroads and
a number of short line and connecting railroads. NSR and CSXT operate largely parallel route
systems, reaching all major rail markets in the Southeast and Midwest regions. Ameing other points,
NSR and CSXT both serve directly Chicago, Illinois; St. Louis, Missouri; New Orleans, Louisiana;
Memphis, Tennessee; Jacksonville, Florida; Charlotte, North Carolina; Charleston, South Carolina;

Hampton Roads, Virginia; Atlanta, Georgia; Detroit, Michigan; Birmingham, Alabama; and
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Louisville, Kentucky. NSR and CSXT compete head-to-head for traffic in all major commodity
groups throughout large portions of their service territories.
- 5 No similar competitive balance exists in the Northeast, where Conrail has been
the dominant railroad for more than two decades. Conraii today operates approximately 10,500
miles of rail lines (depicted in blue on the map submitted as Carriers' Exhibit A-45) located in thirteer
states, the District of Columbia, and Canada. Conrail's principal routes form two major legs, which
cross in the shape of an "X" just south of Cleveland, Ohio. One leg of the Conrail "X" extends from
New England and New York/New Jersey in the east to St. Louis in the west; the other links New
York/New Jersey, Pennsylvania (Pittsburgh, Hamisburg, and Philadelphia), Baltimore, and
Washington, D.C. with Chicago. Conrail's system meets largely end-to-end with NSR's and CSXT's
existing systems in the East. Conrail lines parallel the NSR and CSXT systems between Buffalo,
Chicago, and St. Louis, and adjoin NSR or CSXT at Cleveland, Detroit, Cincinnati, Columbus, St.
Louis, and Washington, D.C. However, many of Conrail's major markets, including the Northern
New Jersey/New York metropolitan area, Southern New Jersey/Philadelphia, Boston, the
Monongahela coal fields, and Harrisburg, are not now served by any other major railroad.

6. The Conrail Transaction will bring vigorous and balanced rail competition to
these and other markets by allocating Conrail's trunk lines between NSR and CSXT and by giving
both :arriers equal access to certain key terminal areas. NSR will exclusively operate most of the leg
of the Conrail "X" from Chicago to Cleveland and New York/New Jersey via Pittsburgh and
Philadelphia. These NSR-allocated lines include approximately 6,000 miles of Conrail lines and
trackage rights in New Jersey, Pennsylvania, Ohio, New York, West Virginia, Indiana, Illinois,

Michigan, Maryland, and Delaware (depicted on the map submitted as Carriers' Exh. A-46). NSR




will operate these allocated lines as part of NSR's system, which currently consists of approximately
14,282 railroad route miles (including approximately 1,520 niles of trackage rights) in 20 states and
the Province of Ontario, Canada. NSR Exh. 11 depicts the expanded NSR system as it will exist
upon consummation of the Transaction.

7. In addition, NSR will serve three so-called "Shared Assets Areas,” which are
being established to extend two-carrier competition to shippers in three key terminal areas -- South
Jersey/Philadelphia, Northern New Jersey/New York, and Detroit. The Shared Assets Areas will
be operated by Conrail as extensions of both the NSR and CSXT systems under operating agreements
granting both carriers access on equal terms to shippers located within the Shared Assets Areas.
B. NSR's Operating Plan

8. The Operating Plan NSR submitted as part of its Application for STB approval
of the Conrail Transaction (Carriers' Exhibit A-4) contains a comprehensive description of NSR's plan
to operate the allocated former Conrail properties as part of the expanded NSR system for all
purposes, including maintenance of way operations.

9. The Operating Plan describes in detail our planned train operations, including
the train schedules that we are preparing to offer on our expanded system. The expanded NSR
system will be structured around eight principal routes, which will be linked to handle traffic between
any two points on the system. The eight new routes are: the Penn Route (as depicted in the map
submitted as NSR Exh.6), the Southern Tier Route (as depicted in the map submiited as NSR Exh.
3), the Piedmont Route (as depicted in the map submitted as NSR Exh. 7), the Shenandoah Route
(as depicted in the map submitted as NSR Exh. 8), the Southwest Gateway Route (as depicted in the

map submitted as NSR Exh. 9), the Bridge Route (as depicted in the map submitted as NSR Exh. 3),
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the Mid-South Route (as depicted in the map submitted as NSR Exh. 5), and the Butler Cut-Off
Route (as depicted ir the map submitted as NSR Exh. 4).

10.  NSR’sprincipal east-west route, the Penn Route, will be formed by combining
and upgrading Conrail's former Lehigh, Reading, Harrisburg, Pittsburgh, Cleveland and Chicago lines.
The new Penn Route will be the shortest rail route from three important eastern rail markets (northern
New Jersey, Philadelphia/southern New Jersey, and Wilmington/Baltimore/Washington) to points in
the Midwest, including Chicago, with intermediate connectiuns to mainline routes serving the
Northeast and eastern Canada, the Southeast, and Detroit.

11.  Other new routes will be formed by combining former Conrail main lines and
segments with adjoining NSR lines. NSR’s new Southern Tier Route, for instance, is a combination
of Conrail's .ormer Southern . ier Line between Suffern and Buffalo, New York, and NSR's current
mainline from Buffalo to Cleveland. These two currently "dead-end" mainlines will te connected to
form a viable through route.

12.  The expanded route system will enable NSR to provide efficient, seamless
service between points on NSR's existing and allocated lines. These new single-line operations will
eliminate the delay, risk, and expense associated with interchange operations. And NSR will take
ad\;antage of other opportunities to eliminate and streamline intermediate handling by c'onsolidating
yard operations and by grouping traffic according to traffic type and service needs.

13, These operational changes will produce immediate improvements in train
service. Shippers will benefit directly from the expansion of single-line service and the elimination

of costly and time-consuming interchange operations. NSR will offer new and more competitive train







