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.lulv 14. 20()() 

lion. Vernon .A. W illi.mis. Secretarv 
Surface I ransportation Moard 
(Iffice ol the Secretarv 
Case ( ontrol I nit. 
.Attn: SIH I iiKiiice Doeket No vv̂ KX (Sub-No *>|) 
1'):,-̂  K Stieel, N W 
W asiiington. D.C. 204: >-0(t()| 

De.ir Sir: 

1 ,1111 eiiciosiiig lor fiimg the original .iiul I wenlv -fiv e (2.̂  ) eoj-iies ol the letter ot I Ion 
Joim D Poiv.iri. Secict.irv of ri.iiis^ionatioii ol liie Suite olMarv i.iiid. whieh Presents tlie State's 
( omments on the proiJiess reports tiled bv liie .ipplkaiits iii liiis proceeding 1 ,ini .ilso enclosmg 
a Vs inch diskette vv nil this document. 

Ill .iddilioii. I ,1111 eiieiosiug one .idditioii.il copv wi-.icii I .isk th.it vou d.ite st.imp .iiid return 
to Olll iiiesscii'.'ci 

I m.iiiv. i>lc.ise note that mv ,uldiess ,iiid phone nimiber h.ive ch.inged I 
VOUI cli,iiigmg tills iiilornuitioii on tiie serviee list lor this proceeding. 

will ,ippivei,ile 

Offi< 
'CieUry 

JUL 1 • ' ''-^ 

Suueielv. 

Charles A Spiitihiil!. 

.lulia Farr. T'suuire 
Rich.ird .A. Allen, fsquire 
1 )eniiis Ci I vons. f squire 



Parria N. Glerxlening 

Maryland Department of Transportation covorno' 
The Secretary s Oftice Kathleen Ksnnedy Townaend 

- ! G o v O ' l C " 

.lulv 14, 2000 
John D. Porcari 

Beverley K. Swaim-Staley 
Deputy Secretary 

4 
The Honorable Vemon A. W'illianis Rprc-, 
Secretan. ^^^^SQ 

Surface I ransporlalion Board i-,^^^ 
C"ase Control Unit >i»f,, 
A T I N : STB finance Dvxket No. 33388 "'̂  ^ 
IV)25 K Street NW 
Washington DC 20423-0001 

Dear Secretary Williams: 

Re: I ..iance Dockei No. 33388 (Sub-No. ')\) 

1 commend the efforts ofthe Surface I ransportation Board (S 1 Bl to follow up on the 
acquisition agreements of CSX Corpoialion .iiiil CSX I r.iiisportatioii (coilettivelv. CS.X) and 
Norlolk Soiithe.n C orporation and Norfolk Soulht ni Railway (collectively. N'S) to acquire and 
divide thc a.s.sets of ;he Consoliiiated Rail ('orponition known .is Conraii I he opportunity 
presented bv Docket No. 3.v'">S,S (Sub No '>l ) .illows tiie v.irious p.irties to report progress or 
st.itus ol llie commitmenls meluded iii the ojU'ialmg pl.ms .iiid .inv separ.ite agreements betvveen 
the applicants and various mieiested parties .is approved by the S I B in .luly. I')')S. I he actual 
implementaiioii date ofthe transaction vvas delayed until .Iune I . i')'>') in order lor the companies 
involved to |irepaie peisoniiei. teeliiiology and ..iciiities to assure a smooth transition 
()bv iouslv. liie iiiipieiiieiit.itioii and tiansitioii did not go as well as vvas iiopeil. (liir puipose m 
vv riling todav is to icspoiul to vour leqiiesl vv iiii tlie status ol impacts on regional pa.ssenger rail 
service as well as lo advise you ofthe st.mis ol eoninutmeiUs made to tiie St.ite ot'Marv land 
during the course ot the S I B's review ol the trans.iction 

Impacts on Regional Passenger Kail Sei viee: 

l he operating plans filed by CS.X and Norlolk Southeni iiotii ele.irly stated that tiie 
forecasted changes in business wouid liave no impael on passenger rail service in the 
Washington DC or Baltimore areas CSX in particular noted that adequate capacity v.as 
available to accommodate expeeted growth in I'reight rail traffic as well as the existmg passenger 
rail traffic. W'e reeogni/e the Boaid's reiuetance. as slaled in tiie Decision approving this 
transaction (at page '>(>). to address contractual i.ssues between the various passenger rail sy.stems 
and Conrail. CSX or NS. However, the Boi'^d also slated it would continue to Monitor rail 
passenger service issues for the five year period W'e welcome that oversight and appreeiate the 
interest ofthe Board in assuring that passenger needs and the inlerests ol the commuting public 
are both given consideration. 

My t« lephone number l» 410 865-1000 
Tol l Free Number 1-888 713-1 414 TTY For Ihe Deal: (410) 865-1342 

Po»t Of f i ce Box 8755, Ba l t lmora /Waah ing ton In ternat ional Ai rpor t . Maryu^nd 21240-0755 



The Honorable \ enion A W'illianis 
Page I vv o 

Maryland has nol asked thc Board to impose conlractual eonditions or to affecl exisiing 
contractual arraugements W e .ire now m the process of negotii.iing a new contract with CSX for 
use oflts iracks for the .Marv land eomnuiter rail serv ice known as M.ARC". I'he eontraet m effect 
at the time the transaction vvas approved expired m December, IWO, and vve have eonlinued to 
operate under mutual agreement since lhat time. Our goal is to complete negotiations and 
execuie a nevv agreenie!it bv the end ofthis summer. The.se discussions have gone well and we 
do expect to sign a nevv multi-vear eontracl al lhat lime. 

We believe it is important forthe Board to bc advi.sed ofthe impaets oflhe transaetion on 
M.ARC serv ICC to the eomimiliiig pubiic .Attached for your review is .1 table ol oti time 
perfonnance on Marv land's tluee eomnuiter lines since the tr.msaclioii (see .Alt..v iimenl 11, i lie 
Bmnswick and Camden lines are owned bv CS.X and the Penn line is owned bv Amtrak. As vou 
can see ftom the attached data, a senous decline in on-time perfomiance (O I P) tor the Camden 
lme and. lo a soniew li.it lesser degree, the Brunsw ick line occurred .ifter the .Iune 1. 1 ')>)*) il.itc 
Passenger trams were olfeii cancelled, or dei.iv cvl bv sev end iunirs .is freigiit ti.illie was deploved 
aiiead ol scheduled passenger r.ul serv iee w itii intic or no reg.iid on public impacts. As vou can 
see from the iiiiiiibers. there has b'-eii some leceiil iiiipiovement but on average, OIP is still oniv 
in liie iow SO percentiles and not yet near the •.»n percent level wiueli is the mmiiiium tolerable 
level for people who reiy on tins me.ins ol transportation to get lo vvork 011 time .md to retuni 
Iiome 111 tune to meet commitmenls to child cue prov ulers .uui otiicis. or tiie mu! to ii|ipei '»(» 
peicentiies .is it was prior to tin- traiis.u tioii C icarlv tins imp.ict is not m keeping with tiie 
commitments given In tiie r.ulio.ul to M.irvla'id 111 either tiie operating pi.in or the coiiiiiiitiiieiit 
letters signed with the Ciovernor and iiieiuded 111 Maivl.iiul s olfici.il filling with the Bo.inl (see 
Attachment 2). .Alter 12 montiis of tolerating tins pooi service, some ol our long time C.iiiuieii 
Ime ciistoiiuMs have given up on public transpoit,itioii, .iiul h.ive ictuined to comiiiiiliiie bv 
aiitomobiie, thus .idding to higliw.iv coiigeslioii .iiui poor .111 qii.iiitv 111 liie ii.ition's second most 
congested metiopoiil,iii region 

W e iiave rev iewed Ihe nulroads' recent submissions .md recogm/e that ev en the extni 
nionths ot .uiv .nice piepanition before tiie split d.ite dui not piep,iie ( SX for liie tniffic increases 
along the lines shared with M.ARC. In those submissions. CSX sl.iles tli.it scrv ice issues are 
pniiKinlv capacity related. Il is import,int to note that since the operating plan documents weie 
filed. M.ARC" serv ice did not increase, on the contrary. M.ARC" has redueed its p.issenger tnun 
service on the Camden line lo .u-commodate additional Ireighi serv ice .Also, in tlie openiting 
pians originally filed with the Bo.ud. CSX stated there was no need for .uldilion.li capacity 
iiiipnivemciils as it made such eoiiiiiiilnieiits lo tiie then current p.issenger rail serv ice lev els. 

I herefore. vve are sonievvlial batfled by the CSX reference to M.ARC trams as "'dailv eonnicts" in 
their .lunc 1. 2000 report lo the S I B. Clearly, passenger serv ice has been .uiv ersely impacted bv 
freight rail serv ice increases. Our revievv of serx ice issues shows that not all delavs were 
capacity related, and could olfen be lied to poor dispalching decisions, iiisulfieieiil sp.ice in 
treiglit yards and lennmals outside the MARC" serv ice area that cause delavs and congestion on 
the lines MARC uses, or crew availabililv. 
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As you can imagine, our expenence with CSX on lioth the Camden and Firunswick lines 
has been extremelv fruslraling bolh lo the Slale officials responsil le for operas ĝ lliis service, 
and for liie pas.sengers vvho want verv badiv to be able lo r.-ly on it. Please lel me put our 
fiustralion into conlext. I he State signed the lasl .Agreement w ith CS.X in 1007 and .igreed 'o 
pay a generous per mile fce to CSX for the privilege of b',;ing on Us lines, and for ils operation 
and dispaliliing ofour trains and maintenance ofour equipment. W'e also at that time agreed, in 
response to CS.X's specific requesi .md despite public opposition, lo reduce the frequency of 
trains on the Camden line. W'e paid, and contmue lo pay. a great deal of money in exchange for 
a level of service that CSX agreed to dunng ihose negotiations. While it is true that the State 
agreed lo look at certain other capital projects that w ould hav e enlianced the opemlions 
considerably, nothing m our .igreement vvilli CSX predicated the continued operation ofthe 
M .ARC" trains in a tiniely, reliable manner on the completion of tho.sc pio|ccls '\s the cinirts in 
.Altachment I demonstrate, C SX vvas able to accommodate our service and prov ide not just 
respei table but oulslanding reliabilitv until .Iune 1')')') All ofthat changed .ifter the Ininsaction 
was eonsunimaled. I he v.iri.ibles in tins equation are the M.ARC serv iee .nul the CS.X nam 
fiequencies. Nothing about the M.ARC serv ice changed except that we were operating fewer 
trains than vve had been doing one vear earlier W hat changed ' ( SX s abiiitv to handle the 
volumes of treight that came its w.iy. 

W e are sharing our fru.slnitioii vvitli our Maryland Congressional Delegation through 
weeklv reports of OIP < "Icarlv. thev ii.ivc iieeii .is diss.ilislied ,is then eonstiluents ()v er the 
pa.st year, with lielp trom elected offieials fiom M.irviand and West \ nginia. vve Iiave worked 
closely vvith CSX to improve this unacceptable situation W e .ue now working to make certain 
concessions and improvemenis vviliiiii tiie Inimevvork ol inn new eontr.iel to .uldiess m.iny 
issues. W'e are liopetiii liiese .uliusimcnts will help ilow ever, we ivciieve H is import.iiit tiiat liie 
Board continue lo monitor these signitic.iiit imp.uls to assess i f t h e ,iasis or .1 need is piesented" 
(see page ">7 oflhe Board's Decision No. S*), .lulv JO, P><)S) for departing Irom lhe Board's 
v^v...raii .ippro.icii of leaving passenger rail and commuter rail issues to negotiation betvveen the 
p.ulies. in this regard, we hope the Board will leeogni/e the significance and importance of 
quality and tmieiy service to the t.ixpaving public eommuteis .is well as to shippers and continue 
to monitor this situation. 

At some point, there may be a time when the pniteclioii ofthe public good leqiiiies 
iiilerveiiiiig conditions. W hile it is true tiial tiie State has a contract w ith CSX .iiui hopes to 
coniplele a new one shortly, u .Iso true tiial the Board has the power to impose conditions wiien 
an adverse el'ecl occurs as a resull ofa Board-approved transaclion. i lie facts demonstrate tliat 
C SX's inability to reliably operate the M.ARC" tram service clearly falls within 
tlial descnption. and if necessary, this Board should not hesitate lo exercise its statutory powers 
for the benefit ofthe pubiic and consistent with thc public interest. 
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Status of Other Commitments to the State of Marvland: 

Regarding the other representations made to the Board in the filings and in the 
Govemor's letters of commitment. .Attachment Number 3 lists the various commitments (.see 
Attachment 2, (October 2. 1097 letter to STB from CJovcmor Parris N. Cjlendening) and their 
curtent staius. Our understanding is that the operating plans filed by bolli railroads were 
commitments to achieve proposed service and infrastructure miprovements within three yeais 
after the implementation date, fhe Board vvould monitor the implementation and transaction 
impacts for five years. As you vvill read in the attachment, many items have not yet been 
addressed. Hovvever. we .irc hope'ul lhat vvork vvill begin soon and commitments lo the Stale of 
Maryland vv ill bc implemenled as agreed to. 

I'inally, it should be noted lhat bolh railroads expressed confidence that this Ininsaction 
would lake Irucks offthe inlerstate higliway by providing superior mil service alternatives. It 
does not appear that this has been tiie case to dale. In fact, due to .severe serv ice problems, it 
appears that many shippers are using more trucks than before to assure limelv delivery of goods. 
In that same vein, the Port ol Baltimore has lost some customers as sluppers look forother jtorts 
w Itil iiettcr mil serv ice. 

Thank you a.;ain for the opportunity to prov ule comments to the Board and to assist you 
in vour monitoring function Picase (eel free to contaci me or mv stallW itli .my follow -up 
questions or to ask lor further mformation. My staff coordinator lor tins response. Ms. Missy 
Cassidv. .Assistant Director lor Policy and Ciovemmental .Affairs, can be reached at 
4IO-8(i.*i-I()02. Specif c questions on M.ARC" eommuler rail scrxice can be diiecteil lo Ms. Kathy 
Waters. Direetor of M.\!<C I ram Serviee at 410 Ss'>-7422 .uul f-eigiit rail issues cm be 
discu.ssed with Mr Da. id Ciaiiovski. Direetor ofMaiyland Ireighi Rail Services at 
4IO-7.S7-383I. 

S\iicciv\y,^y 

/ 
rorcan 

Secretary 

cc: Thc Honorable Pams N Cilendening. Cun emor of Maryland 
Mr. Dave Cianevski. Direetor. Maryland f reight Rail Serv ices. Mass I ransil 

Admini.strat;oii 
Ms, Kathy Waters. Director. MARC Irain Service, Mass fransit Administration 





Attachment Number 1 

MARC I rain Sĉ ^ icc 
Monthly On Time Report 

January 1998 I hrouuh December 1999 

MONTH 
PENN 

(Amtrak) 
C . i M D E N 

(CSX) 
BRUNSWICK 

(CSX) S Y S T E M 
.lanuarv 98 98% 98"o 98"/o 98*^0 

F-ehruary 98 96% 98% 99% 97% 
March 98 96% 97% 99»/b 97% 
April 98 96% 97% 99% 97" b 
May 98 94% 93% 98% 95"/o 
June 98 9.3% 88% 86% 90% 
July 98 94% 94% 95% 94"/o 
.August 98 9.3% 97% 99»/„ 95"/o 
Septeniber 98 98% 88% 95% 95"/o 
October 98 97% 89% 96% 95'Jb 
Nov ember 98 96% 93% 96''/i> 95% 
December 98 95% 91 "'o 95" 0 94",. 
Y K A K 98 95% 94% 96% 95% 
January 99 94"o 9()"/„ 83" « 91"« 
1 ebruary 99 )̂4% ''1% 95% 94"/b 
March 99 94% 93% 93%» 94% 
April 99 96% 87% 96"o 94% 
May 99 93% 92% 98% 94% 

IMPI MI N i A l iON )Ari: 
June 99 92% 80% 82% 87% 
July 9̂ ) 89% 73% 87%, 85% 
August 99 91% 77% 84% 86"/o 
September 99 90% 78% 88% 86%, 
October 99 93% 89% 93% 92% 
Noveinber 99 92% 87% 91% 90% 
Deceniber 99 93% 81% 94% 90"/o 
Y E A R 99 93% 85% 90% 90% 


