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Pursuant to Decision No. I in I inance Docket No. "> v̂ XX (Sub-No 'M ) ("•Decision 

No. 1"), Norfolk Southern Corporaiion and Nor'.>!k Southern Railway ( omp.inv 

(c illcctivelv. 'NS"! hereby submit their first comprehensive repoit on implementation of 

ill.- ('onrail control transaclion (the " I laiisaction") aulhon/ed bv thc Hoaiil m I )ecisioii 

N ). X9 in 1 inance Docket No. 33 >XX (setved .luly 23. I WX) ('Dccisioii No. X9"). 

INTRODl ( LION 

In Decision No. X9. the Board approved, vvilh conditions, acquisition ol eonlrol of 

Conrail Inc. and Consolidated Rail Corporation (coileclivcly. "Conrail ") by (a) N'S and 

(b) CSX Corporation and CSX T ransportation. Ine. (colleelively, "CSX "), and the 

d vision of thc operation ofa portion ofthe as.sets of Conrail by and between NS and 

CSX. In approving thc T ransaction, thc Board, ainong other things, retained general 



oversighl oflhe Transaction for live years lo permit il to assess thc progress oflhe 

Transaction's implementation and the effecls ofthe various condiiions the Board 

imposed. NS and CSX consummaled the div ision and began the separate operation of 

those assets on .Iune 1, 19W (sometimes referred lo here as "D.iy One " or •Split Date "). 

When il eslablished the general oversight condition in Decision No X9. the Board 

set out a number of broad ihenies lhal it noled would be cncompa.sscd within ils general 

oversighl oflhe lransaction. sueh as assessing the Lransaction-rclalcu impacts vvilhin thc 

Chicago swilching dislricl, ensuring adherence lo various represcnlalions made by ihc 

Applicants, and moniloring of Board-imposed env ironmental eonditions. See Decision 

No. X'l, slip op. al 1(.()-U)I. In Decision No. 1 in this subdockel, thc Board instil. ' this 

proceeding to implement the 5-year eeneral oversight condition imposed in Deeision No. 

X*l. and directed NS and CS.X to file by .Iune I 2000 "progress reports rcspccling their 

implementation ofthe Conrail transaction." containing "in-dcpth .inalvses ot 

implciiienlation ol the transaclion and ol the workings of the various conditions" 

established by the Board Decision N\v 1. slip op at 3. 

• * • 

1 his report is div uled into two mam parts. I he first p.ut discusses a number ot 

brtiad issues pertaining lo implemenlalion ol the ( onrail I ransaction. 1 he second | \ i r l 

will consist ofa point-bv-pomt discussion of various specilic conditions imposed on NS 

(or bolh Applicants) or directly affeeting NS.' 

' Condiiions thai pertain solely lo CSX and do nol directly affect NS are nol addressed 
in this reporl. Certain condiiions lhal impose obligalions solely on CSX but directly 
atTect NS - for example, a condiiion requiring transfer oflrackage rights by CSX to NS -
arc discussed. 



1. IMPLEMENTATION OVFRMEVV 

1. Rcintrt)tluctit>n Of C ompftitivtf rvv»-C'arrier Stn ice 

Thc Conrail T ran.saclion vvas unique aniong railroad Iran.sactions. I hc 

f ransaction divided thc operation oflhe assets ofa major railroad inio il.rcc parts, 

changed thc railroad map ofthe eastern Cnitcd States and reintroduced rail-to-rail 

conipctition into major markets in thc Northea.st for lhe tir.sl time in dci;adcs. 

Because ofthe complexity ofthe Transaction, both NS and CSX initially 

experienced implemeniation difficulties I hc NS niclrics did not begin to turn around 

until October 1*199 Accordingly, even ihough vve are al the one-year anniversary oflhe 

.starl-up oflhe lran.saclion. we are in reality only a few months inlo the I ransaction as 

proposed by the .Applicants At this point in lime, it is too early to assess the full eflecls 

of reintroducing two-carrier coinpctition to major markets in thc Northeast. Nonetheless, 

we believe that accomplishments thus far give an indication ol the benctits ofthe 

I ransaction and vvhat thc future holds tor eastern railroading. 

Operations in thc Sh.ired .Assets .Areas ("S.A.As") so tar have been dillicull. but 

in.inagcable. Inlermodal Ir.iftic bciwecn Chicago .nul New ^'ork New .lersey and coal 

liallic origiii.itiiig m the Monoiig.iliela are two i>f ll:e m.i|or competitive success slones. 

Customers have beiierited as NS and CSX have vigorously competed with one anoiher 

lor business vvhich previously had been able lo bc handled solely by Conrail. NS 

customers vvill sec even nuire benellls as our Rutherford intermodal facility (near 

Harrisburg. PA) comes on line in June 2000. Rutherford vvill allow more efticient 

handling of ca.st-wcst intemiodal tratTic and can eliminate a number of cross-town drays 

in Chicago. Rutherford has the capacity and is situated lo handle north-south traffic as 

well as east-west flows When our inlermodal facility in Austell (near Atlanta. (IA) is 



completed, vve vvill bc able to offer intermodal customers the efficient north-south serv ice 

discussed in our .Application lo the Boatd. 

W hen. there vvas inadequate infrastructure to accommodaie thc needs of two 

carriers, thc reinlroduclion of eompetitiv e rail .service has been delayed. A prime example 

is Buffalo, where NS found itself vvilh more traffic than anticipated, but vvilh limited 

intrastruelure to handle thc traftle since CSX had been allocated the operation ot niuch of 

Conraii's yard capacity NS adjusted its capilal investments and moved quickly lo add 

capacily by rebuilding Bison ^'ard, a fomier joi A NS/Conrail yard, the Conrail portion of 

which had been closed because Conrail did nol need the yard to support ils operations. 

NS aiso adjusied ils plans by working vvilh the Bulfalo &. Pittsburgh to gain addilional 

yard facilities. 

Anoiher example is the Souihcrn I ler. NS is placing increased emphasis on 

industrial development alotu: the route. NS established an industrial development ofllce 

in Binghamton. N \ ' shorlly before Splil Date to work closely and cooperatively with the 

Slate ol New > ork. .iiul other public .aul private sector economic development 

iieriiilmciii Drgani/alions. to locate new rail served iiulustry 1 he Nl KOR Corporation's 

recent announcement th.it it will bc locating .1 new steel truss manulacturmt' plant 

employing 300 people, lo bc served via lhe Soulhern I icr. is ev idence that this 

invigorated collaborative ellorl is v,orking. 

Our Monongaheia coal traftlc and our Chicago-New York/New .lersev intermodal 

have been early successes notwithstanding our slail-up service problems. I his traftlc 

mtives cither in unit trains (in thc case ofcoal) or wiih minimal blocking (in thc case of 

intermodal). It is easier for railroads to provide these types t>f train service. No matter 


