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Dennis Lvons@aporter,com 

202 942 5858 
202,942,5999 Fax 

555 Twelfth Stteet, NW 
Washington, DC 20004 1206 

June 1. 2001 

BY HAND 

The llont)rablc Vemon A. Williams. Secretary 
Surlacc Transpoitation Hoard 
Office ofthe Secretary 
1925 K StreeL NW 
Washington. IX: 20423-0001 

Re: S'l BFinanccDocketr^ki. 33388 (Sub-No. 91) y 
CSX Ctirporation and CST'Tran^qxTrtatmrrrtnc:; ' 
Ntirfolk Southern Corporation and Ntirfolk Southern Railway Company 

Control and Operaling Leases Agreements -
Conrail Ine. and Consolidated Raii Corporation (Cieneral CJversight) 

Dear Secretary W illiams: 

linelosed are an original and twenty five (25) copies of CSX-4. the "Second 
Submissitin by Applicants CSX Ctirporaiitm and CSX I ransptirtation. Inc.."" for filing 
in the above-referenced docket. 

Please note that a 3.5-inch diskette containing a WtirdPerfect 5.1 formatted copy 
ofthis tiling is also enclosed. 

Kindly date-stamp the enclosed additional ctipy of this lelter and the i.^eond 
Submission"" al the lime offil ing and return them to our messenger. 

Thank you for your assistance in this malter. Please contact the undersigned at 
(202) 942-5858 i fyou have any questions. 
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BEFORE THE 
SURFACE TRANSPORTATION BOARD 

STB Finance Dockel No. 33388 (Sub-Na. 91) 

CSX CORPORATION AND CSX TRANSPORI A I ION, INC., NORFOLK 
SOUTHERN CORPORATION AND NORFOLK SOUTHERN RAILWAY 

COMPANY - CONTROL AND OPERAUNG LEASES/AGREEMENTS -
CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

(GENERAL OVERSIGHT) 

SECOND SUBMISSICW BY A P P L I C : A N T S 

CSX CORPORAT ION AND 
CSX TRANSPORTATICM, INC. 

CSX Corporation ("CSXC") and CSX Transportation, Inc. ("CSX F")' 

respeclfully submit this report pursuant to the Board's Decision No. 5 served 

February 2, 2001. in the above-captioned malter. 

This is CSX's second annual submission in this General Oversight 

proceeding. As CSX stated in last year's submission, these annual filings are not, 

however, in any sense the only submissions in conformance and cooperation wilh 

the Board's oversight regarding the Conrail transaction (the "Transaction"). As the 

' Occasionally collectively, "CSX." We will generally refer to Norfolk 
Southern Corporation as "NSC," its subsidiary Norfolk Southem Railway 
Company as "NSR," and occasionally the two of them colleclively as "NS. 



Board is well aware, this has been the most intensively and thoroughly monitored 

rail combiaation" in history. 

In addilion to the weekly and monthly progress reports, before and after 

impiementalion, lhal the Board has required CSXT lo submit under Decision 

No. 89 in Finance Dockel No. 33388 (served July 23,1998).' CS.XT operating 

manageinent has conlinued lo keep the Board thoroughly informed in conferences, 

and thrtiugh tensile inspections. I his General Oversight prtx'eeding is bul one 

additional slep the Btoard is laking in its overall monitoring ofthe progress ofthe 

Transaction. ^ 

We use the word "combination" ihroughout this submission lo apply lo all 
railroad combinations wilhin 49 U.S.C. § 11323. Any reference to "merger" 
shoula be similarly construed. 

^ See pages 162-65. We refer to this Decision throughoui as "Decision No. 89" 
or sometimes as the "Decision." 

* The divided allocation of Conrail's assets for operation by CSXT and NSR 
vvas effected through Consolidaled Rail Corporation's ("CCRC's" or "Conrail's") 
conveyance ofall of ils assels (other than the shared assels and certain ofthe 
retained assels) to one of two limiled liabiiiiy companies ("LLCs") wholly owned 
by Conrail. The two LLCs were New York Central Lines LLC and Pennsylvania 
Lines LLC ("NYC" and "PRR" respectively). In turn, the assels conveyed lo NYC 
are being operated by CSXT, and the assels conveyed to PRR are being operated 
by NSR, under long-term Operaling Agreements executed on the Split Dale. To 
simplify the descriptions in this submission, we will refer lo Conrail's assets as 
being "allocated" lo CSXT or NSR, to refer lo the process jusl described. The 
simplified descriptions do nol purptjrl lo change the aciual legal stilus oflhc 
assels in question and the rights lo them. 



1. INTRODUCTION 

CSX's submission of lasl year (CSX-1) reviewed the background and 

implemenlalion ofthe Conraii Transaction, which vvas effected on the "Split Date" 

of June 1, 1999. It also discussed the impiementalion difficulties that were 

e.xperienced during the period follov ing the first several relaliveiy stable months 

after Split Date. Following the receipi of commenis from the public, submilled 

Ihrough July 14, 2000, and CSX's and NS's replies iherelo, submitted on August 3, 

2000, the Board analyzed the record and, in Decision No. 5, served February 2, 

2001, concluded lhal "CSX and NS have substantially resolved their transitional 

operational and .service problems and lhal the carri•jrs are in the process of 

successfully integrating from an operalittnal perspective iheir respeclive portions 

of Conrail." Decision No. 5 at 10-11. 

In anolher imporlant development during the year, the Uniled Slates Court 

of Appeals for lhe Second Circuit rejected all court appeals ofthe Board's aciion 

authorizing the Conrail Transaclion, in a decision rendered April 25, 2001. This 

included rejecting ail contentions lhat soughl additional conditions on the 

Transaction. 

CSX has made significant progress in implementing the Conrail Fransaction 

and managing CSX's expanded system in three main aspects. Operations, 

Markeling and Financial Results. 

Operaiions. - - The CSXT network is operating today at or near the highest 

levels of performance il has ever achieved. In the year since its first annual 

oversight report, CSXT has made even further improvements to its operations and 
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these sleps are manifesting themselves in superior perfonnance measurements. 

System lerminai dwell, al slightly above 24 hours, is the lowest reported number 

since al leasl 1996, while line of rtiad velocity (al more than 21 miles per hour) is 

al ils highest. Yard and lerminai lluidity is excellent. Slow order mileage and train 

delay due either lo crew or locomotive unav ailability are al hisioric lows, and are 

well beltiw plan. 

Safely is paramount on CSX I and the report is good. FRA reportable 

personal injuries are currently occurring at a rale of about 15 per week, l l is an 

imprtivemenl from the 1 7.9 per week experience encounlered in 2000. Similarly, 

FRA reporlabk train accidenls have impro\ed lo about 5.5 per week, significant 

progress from the 8 per week lhal CSXT reported in 2000. CSXT is endeavoring 

to improve its safety record and it is confident lhal ils new social compact wilh 

Labor will conlinue to provide the foundation for achieving this goal. 

Marketing. — C ŜX's strategic investment in Conrail was based upon a 

dedication lo growing traffic. CSX did nol acquire ts ptirtion of Conrail's rouies 

intending merely to acquire Conrail's traffic base, bul rather vvith the intent of 

melding those new routes into ils exisling nelwtirk, expanding the service 

opportuniiies available lo all custoiners and growing CSX's rail business. Despite 

an overall slowdown in the nation's economy, CSX can repori significant success 

in achieving those goals. 

Expanded single-system service has enabled coal producers in tbe 

Monongahela coal field lo markei their products lo new custoiners in the Southem 

and Southeastern slates. The elimination of two carrier routing has enabled MGA 
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coal »o find new purchasers — in Virginia and elsewhere. Today, power plants as 

far soulh as Soulh Carolina and Florida are routinely able lo purchase MGA coal al 

compelilive delivered prices. Prior lo the Iransaclion such purchases were far lê .s 

common and look place mostly on a spot move basis. 

Conversely, Iradititmal C&C) and B&O origin producers have found 

customers in former Conraii territory, laking advantage of opportunities for orders 

in Uiday's high demand, supply-constrained ct)al market. And MG.A producers 

have been able to take expanded advantage ofthe re-emergent e.xporl coal markei, 

selling their ctial for blending wilh tiiher coals inoving over Newport News. 

Aulomolive cuslomers have benefited from the expansion of CSXT's auto 

train neiwork. These cuslomers are exlremely service-sensitive and the addilion of 

traffic volumes lo and from former Conrail locations has improved the neiwork 

efficiencies and enabled C ŜX'I" lo enhance ils suppt,n ofthe aulomolive neiwork. 

For e.xampie, CSX I loday is doing a much more effective job of supplying empty 

multi-level railcars lo assembly planis in erjtem C anada and the Midwestem 

Uniled Stales than separate CSX 1 and Conrail had done. More r^ule opiions and 

more flexibilily have added lo C:SX I 's car distribution options, reducing bolh 

empty miles and empty-car days. 

One of lhe most successful nevv services initiated by CSX lo build on the 

new opporlunilies of the Conrail integratitm is ils joinl line service with Union 

Pacitlc, marketed under the name "Express Lane." Fresh fruits and vegetables 

are loaded on the West Coast into refrigerated cars and assembled into a train 

dedicated to lhal service. CSXT receives the train at Chicago and runs it through 
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