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Statement of Bob Bailey l»resiclent New Jersey Short Line Railroad Association 

C'onrail oversight hearing April 2 2004 frenton N.J. 

Having worked wilh and observing the Conrail operation for the 
pa.st 5 years it is my opinion that the continuing dedication ofthe 
Conrail emphwees under the leadership ol Ron Batory has made 
Conrail an extremely well operating ra.lroad in both north jersey 
and south jersey. I here very lew complaints ofa continuing nature. 
Normal glitches like we all have. Through Conrail boih shippers 
and Short lines enjoy dual competitive access with no paper 
barriers that Tm aware of. I his is what we asked for. 

I he concerns I have are how N.S. and CSX handle marketing of 
thc shared area working with the short line community , and the 
promise to take (rucks off the highways. ( ombining the two 
thoughts I believe this is where they have stumbled in their 
commitment . Both companies have enjoyed success working with 
Short lines ihat have brought projec'is to them. I have not heard of 
any the olher way that doesn't mean there have been none .By 
working with the short line or by using their own property to 
develop rail business that gets as close lo destination as possible 
before changing modes,is what should occur. Fxample there is a 
company in Kearny N.J. that receives approximately twelve truck 
loads of material a week from the two class ones CSX brings the 
cars to their terminal in I'li/abetli N.J. Iransloads then trucks the 
business lhe short distance lo Kearny ,lhis is a good practice. N.S. 
stops the cars in Pennsylvania and Iransloads then trucks across the 
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entire state to the customer, nol beneficial lo the highv. ay system. 
MY point being if one road can do this why not both This was their 
staled objective prior to start up .In fairness of statemenl CSX does 
some Iransloading out ofthe south Philadelphia area into soulh 
jersey. 
As far as oversight ôes 1 don'l really understand what it does 
other than allow us to air our concerns which is a good thing. 
Bul going back lo thc value ofthe operaling railroad called C onrail 
, I would like lo restate that the short lines and shippers have 
received the added value ofthe good service. Having said this I 
must say there is still a perceived beliel among some shippers and 
possibly some railroads that il cost more to do business in shared 1 
d(m't believe this lo be true and would like to see it addressed. 
As tor taking trucks oil the high ways 1 would also like to see this 
addressed . Keeping in mind sometimes we the short lines can be 
part oflhc solution in this area. 
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l l i f ( onimoiiwcaltli ol I'cnnsylvama (ConiiiiDinvv.iItli). City of Philadclpliia (liic ( iiy) 
and Phihuiclpliia Iiuluslrial Development Coipoialion (PIIX I ilianis \ou (or lhis 
opportunily lo coiiiniciil on onr e.\i)eric'iicc in l!ic live year.s .since Ihe .Siiilan' 
11.msportaiion Bi>aiii (S I B) approved, suhjeci lo various conditions, thc act|uiMtiMii ot 
Control ol ( onraii hy CS.X and Norlolk S< ulhciii (NS) Ctuporations 

, \ l tiic time that thc Comail .icipiisilion lirsl siirt.ired. the ( ity. I'IDC, and the 
Coiiimonwealth were concerned al->out its impact on Heuionai economic development, 
)oh.-., railroad capital investineiil and corporate citizenship, feaiinji severe employment 
losses and economic dislocation in Philadelphia and across the < oinnionw ealih. In order 
to allav these c(nicerns. on Ocioher 21. l')'.*?. CS.X an*' N.S each sent letters to the 
Covenior of Pennsylvania and the Mayor of P!iiladelphia setting forth i oniniitiiK nts to 
address each oflhese issues, over a five year period after S FM approval 

i lie Commonwealtli and the City submitted these two letter .ijireeinenis tor the S 1 B 
record on Febniary 2.̂ , l'J9S, with the understanding th.il the S I [< might consider tiieiii as 
constituting representations thai lhe .Applicants will comply with their respccli ; terms. 
Our understanding was confirmed when the .STB released ils decision on .luly 2.̂ , 1998, 
stating that "applicants must adhere to all the representations ihey made during the course 
ol this procec'.iing. whether or not such rcptesentatioiis are specifically referenced in this 
decision." 

I hc Cominonwealth, the City and the railroads agreed lliat liie (io\cnior's .Action l eam 
would ac. as a clearinghouse to monitor the railroads' meeting their commilinents. 



These letters, and a chart outlining both railroads' commitmenis. are altaehed, and their 
highlights <"re summarized as. 

i in\ estment in Kvaemer Shipyard, completed by both corporaiions 
2. Investment m rail-.serxed economic development programs for land 

acquisition, facility construction and rail infrastructure installation, CSX 
committing Sl My'year, 5 years, and NS S3 M/year, 5 years, total $20 M. 

V Private contracls lo encourage shippers to use rail, CSX committing S2 
M/year, 5 years, and NS S5 M/year, 5 years, total $35 M. 

4. Conrail to remain headq.::<Hered in Philadelphia, employing 350; CSX to 
employ 185 in Philadelphia; NS to en'.ploy 75 m a Philadelphia Mid-Atlantic 
Regional Headquarters, and lo create 150 new rail-related jobs. 

5 Capital investment, various facilities constructed in Philadelphia 
(i ( orporale citi/ensliip. .iclive pailicipation in civic and ciiaritable affairs. 

Our experience in achieving compliance w ith these commitments has been mixed. On 
liie positive side, the Kvaemer investments have been made. CSX lias completed its 
proposed Philadelpliia capital investments, and Delaware River Port .Authority has begun 
one of four development projecls proposed here by NS. The Governor's Action Team 
has confimied that CSX has committed S550,0()0 in private shipper contracts to 
encourage rail, and NS has ciaimeil, but the (iovernor's Action Team iias hvcn luiahlc !o 
confirm, lliat it lias ci)niiiiitted Sl 5.7 M in private sliipper contr.icts. 

On tiic otiier iiaiul, tiie Ciovcrnor's Action Team lias identified only one project, for a 
total of SSi.OOO.dO tiiat was approved by CS.X and NS out ofthe proposed S20 ,M of tail-
served economic develt>piiient programs, while a S9(l(),0(i0.00 clearance iiiiprovenieiit 
project IOI Noitlieast Philadelphia was re)ecled l>y I I K I I I 

Kccciillv, ( S.X iicgoliatcd a i.iiui s.ile lo oui I'orl discoiin' il Iiy tlie iciiiaindcr ol liu ii 
economic development commitment, after our Port clai* icd zoning jurts<iictioii <ui.i ,i 
railyaid ili.il CS.X jiioposed to SL-II lor i oiiiiiKrcial development VVhiK ihis as a 
positive de\ elopment, we lemaiii concerned by the pace ofthe transaction piogress, 
Isnowini', tlial lollow llirouj'li musi oi em IH-VOIU) IIK- S I R"s orii-inal o\crsiglit period 

.Almost tiic cnlire Sl 5 M ol the NS coinmitiiient to invest in rail-served econoiiiic 
develo|-)iiiciit programs remains unaccounted for. as well as S21.4 M NS commilnu iii lor 
tlie three PliiLulelpiiia development projects that tiiey have not begun, fhese projects are 
a Triple Crown facility, an auto terminal, and a track connection al Z^o interlocking 

While wc are ddigiiled with the CS.X and ,NS pru.ite sliipper contract coiniiiitiiieiits. liicy 
totai far less tiian the S35 M promised, leaving S9.5M of liic CSX pledge untouched, and 
S9 .M of the NS pledge unmet, for a total of almost Sl ' ' M uncommitted. 



Regarding rail industry commitments, instead of growing employment in Philadelphia, 
CS.X and NS, and their new holding Conrail, ha\ e radically reduced employment in 
Philadelphia. According to records compiled by the City Department of Revenue in 
March 2004, CSX employs 167, NS employs 6, and Conrail employs 33 in the Cily f 
Philadelphia, a shortfall of 18 employees at CSX. 2 19 at NS, and 317 at Conrail. for a 
total rail industry sliortfall of 554 employees. 

Regarding eorporate citizenship, while the Cty has attempted to engage CSX in actively 
participating with the City to increase public access lo new waterfront parklands that the 
City has been dev.;)oping along their Schuylkill River righl of-way, and sought their 
partnership in uevising reasonable safety measures such as slaie-of-the-art pedestrian 
grade crossings lo implement the City's objectives, it remains to be seen whether CSX 
will cooperate to make the Park a reality. 

To conclude, while ihousands of 'ai l industry jobs in Philadelphia and across the 
Commonwealth have already been lost through the acquisition of Conrail, the 
commitments made to the (iovernor ofthe C'oinmonwealth of Pennsylvania and the 
Mayor of tiie City ot Philadelpliia by CSX and NS in 1997 remain only partially realized 
and nol fully documented. The Commonwealth, City and PIDC respectfully requesl lhat 
the S I B extend its oversight period dunng which these commitments mu.sl be fulfilled, 
and lhat the SI B establish metrics to regularly monitor ihcir progress toward full 
coiiiinilmcni, according to a schedule. 

l indertaking the clearance improvement project for Northeast Philadelphia, al Willcis 
Road on Conrail's Bustlctoii Branch, will benefit an entire rail-served industrial jiaik ami 
p.irticiilarly an aclive rail ship|)cr denied access to the new larger cryogeiiically 
refrigerated boxcars l>y the clearance iiiipeiliincnt I Ins project w ill make a positive first 
step tor liic S TB to exercise tiversighl oflhc .\pplic.iiils aiihering to ilicir icpicsciitaluHis 

Monitoring achic\cmciil ol employment comnutments for Conr.iil. CSX aiui NS in the 
( i i \ of Philadelphia would be another important metric, as would completion of capital 
investmcnls in proposetl Philadelphia projccls. 

Considering the railroads' pace in adhering lo their representations dunng the initi.il 2\\c 
\car penod, and the length of lime necessary to plan and conslruci capital improvements, 
we suggest to the Board that it extend its oversight of its Decision Un an adtiitioiial fi\ e 
year penod of time. We also understand lliat with the passage of time, certain ot the 
unmet commitments of CJctober 1997 may nol now be necessary, and so we urge the 
Board to impose allcnialivc conditions where relief from these commitments may be 
advisable, in order lo remediate the profound impacts oflhc Conrail loss. We offer to 
assist the Board in identifying altemative special conditions for remediating this loss. 



If it is possible, we also ask that the Board address several railroad health and safety 
issues that currently affect the Cily. Among them are: 

1. Repair of the 25"" Street Viaduct, from which chunks of concrete are falling onlo 
\ chicles and pedestrians , causing accidents and injuries. 

2. Deferred mainienance of nghts-of-way and other property, accumulation of trash 
and debris. 

3. Train damage lo overhead street bridges and other stmctures around the City that 
are not reported or repaired; and 

4. Blocking Cily streets at grade crossings w ith trains parked Ibr long periods of 
lime, in violation of state and local law s. 

Finally, we must caution the Board to avoid accepting projects proposed as lulfilling the 
represeiitati'^ns of CJctober 1997 i f they are not specificaliy noted in the aforementioned 
October 21, 1997 correspondence, such as, for example, a Triple Crown facility 
constructed in Rutherford or a regional headquarters established in Harrisburg being 
, rt>tTeicd as fuUillmg a commitment to the Mayor of the Cilv of Philadelphia. 

For our pari, we look forward lo continuing the relationships that we have developed 
since 1997 wilh Conrail, CS.X, and NS to promote mutually beneficial economic 
development in thc City and Region. 



N O R F O L K 
S O U T H E R N 

NorloiK. Virginia 23510-2'.91 Chiet Eiecjl/ve OfTctf 
804 529-2610 

Ociober 21. 1997 V ^ < ^ ^ ^ 

The Honorable Thomas Ridge The Honorable Ed>vard RcndcU 
Govenior of Pennsylvania Mayor of Philadelphia 
2x5 Main Capitol City Hail 
Hairis-Durg. PA. )7120 PhUadelphiX PA 19107 

Dear Governor Ridge and .Mayor Rendell: 

T appreciate tbe coinmitmcm and cooperation you and your representatives have 
dcmonst^ted dunng the past fĉ v• months as we have worked toward a munoal understanding of 
tint benefits and challenges for the Comn^onwealih and thc City resulting from thc proposed 
Conrail Acqu ŝitior̂ . An agreement about the significant issuer; has been our objective 1 believe 
the goal IS achievable and offer the following proposals loward that end: 

^ -l̂ .cpiiqiaicJSsyglcipmcni 

>Jorfolk Southern, the Commcnwcalth snd the C.ty will rnfn- into an 
unprecedented public-pnvulc partnaraliip to encourage rail-oriented inda<rjy to locate in 
Philadelphia and across Pennsylvanin. Our rc^jectivc commitments include; 

A. Norfolk Southem will provide S10 miliion in ĉ sh investments to supplement the 
public effort lo altiaci Kvaemer ASA lo thc Philadelphia Navy Yard Our 
payments, which will be directed by thc state and city, will be ^adc in five (5) 
equal, annual installments, wilh the initial installment to be made on July 1, 199̂ . 

Norfolk Southem. working with 'he Department cf Commumty and Economic 
Dcveiopmenl, thc Governor's Action Team and the Philadelphia Industrial 
Development Corporation ("PIDC"), will expend a minimum of $15 million in 
the five (5) years after STB approval oflhc Conrail Acquisition for rail-served 
economic development programs in Philadelphia and across thc Commonwealth, 
rhcse programs wiU assisl in land acquiiinou, facility consfructjon and rail 
infrastructure instailfltion w.(h a focus on Lhe Philadelphia Naval Business Center 
("PNBC"). 

To complement thc prior efforts, Norfolk Soulhem - ^ I pursue additional 
economic development incentive programs to encourage .-ail-oricntcd industry to 
locate in Philadelphia and across Ae state Working wit]-, the Departmeni of 

B. 

C. 


