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Buffalo area, up to 25 percent from Canada and 

that includes NS that has a couple of t r a i n s 

into and out of Canada as w e l l and t h i s i s 

going to continue to grow. 

We are happy to hear today that CSXT 

w i l l be looking at i n f r a s t r u c t u r e changes to 

handle additional growth. The belt l i n e today 

i s the only access for Canadian r a i l r o a d s to 

enter Buffalo. Obviously CP operates from 

Niagara F a l l s and CN comes through over the 

Fort E r i e gateway and you come to a common 

point on the belt l i n e which I w i l l show i n a 

schematic here s h o r t l y . 

The b e l t l i n e i s a congested piece of 

r a i l r o a d . When you look at access to and from 

F r o n t i e r Yard and c r o s s i n g at the CP Draw, 

we b e l i e v e that they are major contributors to 

the bottleneck i n the Bu f f a l o area. What I'm 

saying i s the piece of tr a c k , not only on the 

belt l i n e right where the two r a i l r o a d s 

converge but the piece of tra c k on entry to and 

e x i t from the F r o n t i e r Yard as well as to the 

draw where CN does operate t r a f f i c beyond the 

DePaolo-Crosby Reporting S e r v i c e s , Inc. 
197 Delaware Avenue, B u f f a l o , New York 14202 



78 1 

I draw, i t i s one piece of congested r a i l r o a d and 

2 i t ' s going to continue to be with the t r a f f i c 1 
3 growths that we are f o r e c a s t i n g and I'm sure 

4 our competitive brothers are also looking at 

5 some changes in that operation. 1 
6 CN i s l i m i t e d i n pursuing solutions to 

7 benefit Buffalo and New York shippers in 

8 expediting t r a f f i c . F i r s t of a l l , I think 1 
9 everyone should understand that Canadian -

0 National, the main interchange point in Buffalo • 1 i s with CSXT. When we closed the Fort E r i e 

2 Yard, CSXT's F r o n t i e r Yard, at that time 

3 C o n r a i l , became the main interchange points 1 
4 with a l l c a r r i e r s for Canadian National. 

.5 Subsequently there were s e v e r a l agreements 

.6 that were struck which helped improve the 1 

.7 s i t u a t i o n somewhat and I say somewhat, i n the 

L8 Buffalo area, mainly when we merged or when • 19 the merger took place, we negotiated an 1 
20 arrangement with Norfolk Southern to operate 

21 bypass t r a f f i c to help the flow through the • 22 Buffalo gateway. 

23 Our t r a f f i c today i s moving. Our 
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interchange t r a f f i c i s moving under r e s t r i c t e d 

t r a f f i c r i g h t s . By that I mean there i s 

^ t r a f f i c and the c a r r i e r s p e c i f i c s b u i l t into 

I 

I 
I 

I 

the agreements and we are going to t a l k about 

that a l i t t l e . 

Our i n a b i l i t y to interchange with other 

c a r r i e r s or Norfolk Southern and CSXT at more 

I s u i t a b l e l o c a t i o n s i s also c o ntributing to what 

^ we consider to be a bottleneck and by that I 

W mean, where you have a hump yard and where a 

I major c a r r i e r has to d e l i v e r t r a f f i c to that 

i
hump yard, what you are looking at i s 

b a s i c a l l y a 24 hour delay going i n and a 

24 delay going out for that same t r a f f i c , 

for that same customer t r a f f i c . You are 

I looking at about a 48 hour delay when we could, 

^ we could with our solution, d e l i v e r d i r e c t to 

" these c a r r i e r s . 

I Now, I'm going to -- I'm t r y i n g to 

in figure out what we are going to do here. I 

I I could go up to the map and I w i l l t e l l you 

^ what, I j u s t had some l a s e r v i s i o n and i f I put 

t h i s dot on the map I'm not sure where I'm 

I 
I 
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pointing so l e t me go up to the map and see i f 

2 I can do t h i s a l i t t l e b e t t er. 

• 3 Today I think you can a l l hear me. 

4 correct, today Canadian National operates 

5 a l l t h e i r t r a i n s over t h e i r l i n e s from Canada, 1 
6 from Toronto to Chicago, a l l t r a f f i c over to 

7 a point c a l l e d Fort E r i e on the Canadian side. 

• 
8 We access v i a the bridge which i s the 1 
9 In t e r n a t i o n a l Bridge and we operate to what -

0 I j u s t mentioned was a common point with CP 

• 1 R a i l who operates down from Niagara F a l l s , 

2 continue on through the b e l t . My point was 

3 that t h i s area here i s very congested. Today 1 
4 we are allowed under trackage r i g h t s , the 

5 heavy red l i n e s i f you w i l l i n d i c a t e our 

6 routing options that we negotiated or have 1 
.7 by agreement to access the d i f f e r e n t c a r r i e r s . 

-8 Today we run bypass s e r v i c e down the Conrail W 1 
-9 compromise branch, bypassing the draw which 1 
>0 was an e f f e c t i v e move to d e l i v e r t r a f f i c to the 

21 Norfolk Southern Buffalo l i n e and control point 1 
22 GJ. We are looking at more of that i n our 1 
23 solution here s h o r t l y . 
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We are not allowed to access any other 

customers and when I say customers, any other 

r a i l r o a d s , in Buffalo unless we have an 

agreement. For example, i f we were to want 

to d e l i v e r New York t r a f f i c to the southern 

^ t i e r to the Norfolk Southern, we do not have 

T r i g h t s to operate on Ohio S t r e e t and what we 

I are looking for are those r i g h t s . We don't 

have r i g h t s . We go ri g h t by the door to the 

Buffalo/Pittsburgh. We go r i g h t by the door of 

the South Buffalo C S t a t i o n and we are not 

allowed to de l i v e r t r a f f i c into those l o c a t i o n s 

and for Buffalo and Pittsburgh, a l l our 

( t r a f f i c has to go into F r o n t i e r Yard, thus 

taking a 48 hour h i t we are t a l k i n g about 

III and we w i l l be looking at proposing that we 

I 
I 
2 

I 

i 
I 
0 

I 
I 
3 

I 
I 
I 

are allowed to d e l i v e r at our option when we 

have s u f f i c i e n t t r a f f i c d i r e c t to the B and P 

Yards. 

We are not looking for commercial 

accesses, we are j u s t looking to better 

d e l i v e r t r a f f i c i n the Buffalo area to 

expedite t r a f f i c and a l l e v i a t e some of the 
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1 bottlenecking congestion that could occur, that 

2 w i l l occur in the F r o n t i e r Yard. 1 
3 At the same time there i s another 

4 c a r r i e r , the Buffalo Southern R a i l r o a d . We 

5 go by that switch as well and we are not 1 
6 allowed to access and we would be looking for 

7 those access r i g h t s . 

• 8 I n f r a s t r u c t u r e changes, when you t a l k 1 
9 about operating r i g h t s , there i s very l i t t l e -

0 money associated with d e l i v e r i n g t r a f f i c • 1 in a more expeditious manner, no money at a l l . 

2 I t ' s j u s t what makes sense. But when you 

3 look at i n f r a s t r u c t u r e , there i s money that 1 
.4 has to be spent and when you take a look at 

.5 our preferred routing, saying that we only 

-6 have one route over the b e l t , we would l i k e a 1 
.7 review cf the Niagara branch. I f you would -

8̂ put the raap back up for me, what we are looking • .9 for i s a review of an a l t e r n a t e routing. 

2 0 Today a l l t r a f f i c operates over the b e l t . 

2 1 We are looking at a study to be completed to 1 
22 examine an operation, putting i n a connection 

23 to CPF and operating over the Niagara branch. 
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