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Buffalo area, up to 25 percent from Canada and
that includes NS that has a couple of trains
intoe and out of Canada as well and this 1is
going to continue to grow.

We are happy to hear today that CSXT
will be looking at infrastructure changes to
handle additional growth. The belt line today
is the only access for Canadian railroads to
enter Buffalo. Obviously CP operates from
Niagara Falls and CN comes through over the
Fort Erie gateway and you come to a common
peint on the belt line which I will show in a
schematic here shortly.

The belt line is a congested piece of
railroad. When you look at access to and from
Frontier Yard and crossing at the CP Draw,
we believe that they are major contributors to
the bottleneck in the Buffalo area. What I'm
saying is the piece of track, not only on the
belt line right where the two railroads
converge but the piece of track on entry to and
exit from the Frontier Yard as well as to the

draw where CN does operate traffic beyond the
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draw, it is one piece of congested railroad and
it's going to continue to be with the traffic
growths that we are forecasting and I'm sure
ovr competitive brothers are also looking at
some changes in that operation.

CN is limited in pursuing solutions to

penefit Buffalo and New York shippers in

expediting traffic. First of 211, I shink

everyone should understand that Canadian
National, the main interchange point in Buffalo
ijs with CSXT. When we closed the Fort Erie
vYard, CSXT's Frontier Yard, at that time
Conrail, became the main interchange points
with all carriers for Canadian National.
Subsequently there were several agreements
that were struck which helped improve the
situation somewhat and I say somewhat, in the
Buffalo area, mainly when we merged or when
the merger took place, we negotiated an
arrangement with Norfolk Southern to operate
bypass traffic to help the flow through the

Buffalo gateway.

Our traffic today is moving. Our
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interchange traffic is moving under restricted
traffic rights. By that I mean there is
traffic and the carrier specifics built into
the agreements and we are going to talk about
that a little.

Our inability to interchange with other
carriers or Norfolk Southern and CSXT at more
suitable locations is also contributing to what
we consider to be a bottleneck and by that I
mean, where you have a hump yard and where a
major carrier has to deliver traffic to that

hump yard, what you are looking at is

basically a 24 hour delay going in and a

24 delay going out for that same traffic,
for that same customer traffic. You are
looking at about a 48 hour delay when we could,
we could with our solution, deliver direct to
these carriers.

Now, I'm going to -- I'm trying to
figure out what we are going to do here. I
could go up to the map and I will tell you
what, I just had some laser vision and if I put

this dot on the map I'm not sure where I'm
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pointing so let me go up to the map and see if
I can do this a little better.

Today I think you can all hear me,
correct, today Canadian National operates
all their trains over their lines from Canada,
from Toronto to Chicago, all traffic over to
a point called Fort Erie on the Canadian side.
We access via the bridge which is the
International Bridge and we operate toO what
I just mentioned was a common point with CP
Rail who operates down from Niagara Falls,
continue on through the belt. My point was
that this area here is very congested. Today
we are allowed under trackage rights, the
heavy red lines if you will indicate our

routing options that we negotiated or have

by agreement to access the different carriers.

Today we run bypass service down the Conrail
compromise branch, bypassing the draw which
was an effective move to deliver traffic to the
Norfolk Southern Buffalo line and control point
GJ. We are looking at more of that in our

solution here shortly.
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We are not allowed to access any other
customers and when I say customers, any other
railroads, in Buffalo unless we have an
agreement. For example, if we were to want
to deliver New York traffic to the southern
tier to the Norfolk Southern, we do not have
rights to operate on Ohio Street and what we
are looking for are those rights. We don't
have rights. We go right by the door to the
Buffalo/Pittsburgh. We go right by the door
the South Buffalo C Station and we are not
allowed to deliver traffic into those locations
and for Buffalo and pittsburgh, all our
traffic has to go into Frontier Yard, thus
taking a 48 hour hit we are talking about
and we will be looking at proposing that we
are allowed to deliver at our option when we
have sufficient traffic direct to the B and P
Yards.

We are not looking for commercial
accesses, we are just looking to better
deliver traffic in the Buffalo area to

expedite traffic and alleviate some of the
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