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VERIFIED STATEMENT 

OP 

JOHN W. ORRISON 

INTRODUCTION 

My name i s John W. Orrison. I am cur r e n t l y General 

Manager, F i e l d Operations Development of CSX Transportation, 

Inc., a p o s i t i o n that I have held since 1995. My r a i l r o a d i n g 

career began i n 1976 when I joined Southern Railway System's (a 

Norfolk Southern Corporation ("NSC") predecessor) cooperative 

education program. A f t e r completing the program i n 1980 and 

graduating from Auburn U n i v e r s i t y w i t h a B.S. Civ'il Engineering 

degree, I was employed by NSC from 1980 through 1983. I »..ld the 

pos i t i o n s of Management Trainee and Field Project Engineer. I n 

thc-e p o s i t i o n s , I was responsible f o r engineering track design, 

construction and pro j e c t management. 

I n 1985, I received a masters degree i n business 

a d m i n i s t r a t i o n from Harvard Businiss School and accepted a 

p o s i t i o n as Assistant Trainmaster w i t h a CSX predecessor. 

Seaboard System. From 1986 t o 1989, I held various positions 

wit h CSX or i t z predecessors i n c l u d i n g Manager of Strategic 

Planning (Baltimore), Assistant Director of £ervice Quality and 

Control (Jacksonville: and Director of Plann:.ng Operations 

(J a c k s o n v i l l e ) . In 198?, I received a comm.asioned appointment 

as a White House Fellow and served as Assistant to the Vice 

President of t:he United States. My r e s p o n s i b i l i t i e s there 



included working to support the President's Council on 

In t e r n a t i o n a l Competitiveness and to develop don;estic p o l i c y 

issues r e l a t i n g to American industry. 

In 1990, I returned to CSX as Assistant Vice President-

Operations Development (Jacksonville). Over the next few years I 

served as Assistant Vice President-Operations Research 

(Jacksonville), D i v i s i o n Superintendent (Detroit) and General 

Manager of Service Operations (Jacksonville). I n 1995, I was 

promoted to my present p o s i t i o n . As General Manager of Fi e l d 

Operations Development, my r e s p o n s i b i l i t i e s include planning and 

developing f i e l d operations improvement programs such as 

improving service r e l i a b i l i t y and reducing t r a n s i t time of 

r a i l c a r snipments. .z^dditionally, I have been involved m t.he 

development of f i e l d operating organizations (Service Lanes) and 

the implementation of performance oriented processes, such as 

terrtiina'' and l i n e of road operations. 

Because of my experience i n r ? i l r o a d operations and 

s t r a t e g i c planning, I was aiven t f e r e s p o n s i b i l i t y f o r overseeing 

the development of Exhibit 13-CSX, the CSX Operating Plan that i s 

being f i l e d as part of t h i s Application. The Operating Plan 

describes the combined operation of CSX and the Conrail l i n e s 

that CSX w i l l operate a f t e r the A c q u i s i t i o n . The purpose of my 

testimony i s (1) to describe how we analyzed the oppor t u n i t i e s 

and developed the Operating Plan (Exhibit 13-CSX) and (2) to 

discuss the most s i g n i f i c a n t aspects of the plan, i t s most 



important conclusions, and to explain how the improved r a i l r o a d 

we w i l l operate w i l l b e t t e r serve our customers. 

I . OVERVIEW 

The d i \ i s i o n of Conrail between CSX and NS w i l l , f o r 

the f i r s t time since 1968, give shippers i n the East, and 

p a r t i c u l a r l y i n the Northeast, the benefit of two f i n a n c i a l l y 

strong r a i l r o a d s of roughly equal size and geographic leach. To 

successfully compete f o r e x i s t i n g Conrail-served t r a f f i c and f o r 

new t r a f f i c made avail a b l e by the Acqi.;isition of Conrail, CSX 

recognizes that i t must provide the kind of high q u a l i t y 

t r a n s p o r t a t i o n service that i n d u s t r i a l l o g i s t i c s managers demand. 

Accordingly, the CSX Operating Plan has been designed to del i v e r 

a higher l e v e l of e f f i c i e n t , competitive, and comprehensive r a i l 

service than current (and prospective) r a i l customers i n the East 

have ever seen. This kind of service i s not a luxury. I t i s a 

necessity f o r our customers (brth present and new) who themselves 

face increased domestic and i n t e r n a t i o n a l competition. 

The CSX Operating Plan was designed to t i k e i n t o 

account a l l aspects of r a i l operations on the combined network, 

taking advantage of the f o l l o w i n g key opportunities-

• Extended Network Reach; 

• Improved Single-Line Service,- and 

• Improved Yard and Terminal Operations. 

In a d d i t i o n , the Operating Plan was designed to coordinate a l l 

operating functions so as to provide the most e f f i c i e n t and 

3 -



customer-oriented transportation service possible. .<iome of the 

key features of the Operating Plan are outlined belc;w. 

A. Extended Network Reach 

The integration of Conrail lines into the existing CSX 

system w i l l make CSX a stronger, more competitive railroad with 

the physical plant and operational expertise to provide high 

quality service to a wide range of customers throughout the 

United States and Canada. The expanded CSX r a i l system w i l l 

serve shippers i n 22 £K:ates east of the Mississippi River, as 

well as points i n Ontario and Quebec. I t s network wiDl extend 

from Montreal i n the North to Miami i n the South. I t s reach w i l l 

extend to every major c i t y i n the East. This i s best seen by 

referring to Figure JWO-i, a Map of the expanded CSX System. 
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