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VERIFIED STATEMENT
OF

JOHN W. ORRISON

INTRODUZTION

My name is John W. Orrison. I am currently General
Manager, Field Operations Development of CSX Transportation,
Inc., a position that I have held since 1995. My railroading
career began in 1976 when I joined Scuthern Railway System’s (a
Norfolk Southern Corporation ("NSC") predecessor) cooperative
education program. After completing the program in 1980 and
graduating from Auburn University with a B.S. Civil Engineering
degree, 1 was employed by NSC from 1980 through 1983. I ...1d the
positions of Management Trainee and Field Project Engineer. 1In
tho~e positions, I was responsible for engineering track design,
construction and project management.

In 1985, I received a masters degree in business
administration from Harvard Busin:ss School and accepted a
position as Assistant Trainmaster with a CSX predecessor,
Seaboard Syst=m. From 1986 to 1989, I held various positions

with CSX or its predecessors including Manager of Strategic

Planning (Baltimore), Assistant Director of fervice Quality and

Control (Jacksonville) and Director of Plann:.ng Operations
(Jacksonville). 1In 1982, I received a comm.ssioned appointment
as a White House Fellow and served as Assistant to the Vice

President of the United States. My responsibilities there




included working to support the President’s Council on
International Competitiveness and to develop domestic policy
issues relating to American industry.

In 1990, I returned to CSX as Assistant Vice President-
Operations Development (Jacksonville). Over the uext few years I
served as Assistant Vice President-Operations Research
(Jacksonville), Division Superintendent (Detroit) and General
Manager of Service Operations (Jacksonville). In 1995, I was
promoted to my present position. As General Manager of Field
Operations Development, my responsibilities include planning and
developing field operations improvement programs such as
improving service reliability and reducing transit time of
railcar shipments. Additionally, I have been involved in the
development of field operating organizations (Service Lanes) and
the implementation of performance oriented processes, such as
termina’ and line of road operations.

Because of my experience in r=2ilroad operations and

strategic planning, I was given tte responsibility for overseeing

the development of Exhibit 13-CSX, the CSX Operating Plan that is
being filed as part of this Application. The Operating Plan
describes the combined operation of CSX and the Conrail lines
that CSX will operate after the Acquisition. The purpose of my
testimony is (1) to describe how we analyzed the opportunities
and developed the Operating Plan (Exhibit 13-CSX) and (2) to

discuss the most significant aspects of the plan, its most




important conclusions, and to explain how the improved railroad

we will operate will better serve our customers.

I. OVERVIEW

The division of Conrail between CSX and NS will, for
the first time since 1968, give shippers in the East, and
particularly in the Northeast, the benefit of two financially
strong railroads of roughly equal size and geographic ieach. To
successfully compete for existing Conrail-served traffic and for
new traffic made available by the Acquisition of Conrail, CSX
recognizes that it must provide the kind of high quality
transportation service that industrial logistics managers demand.
Accordingly, the CSX Ogerating Plan has been designed to deliver
a higher level of efficisnt, competitive, and comprehensive rail
service than current (and prospective) rail customers in the East
have ever seen. This kind of service is not a luxury. It is a
necessity for our customers (bcth present and new) who themselves
face increased domestic and international competition.

The CSX Operating Plan was designed to take into
account all aspects of rail operations on the combined network,
taking advantage of the following key opportunities:-

® Extended Network Reach;

® Improved Single-Line Service; and

® Improved Yard and Terminal Operations.

In addition, the Operating Plan was designed to coordinate all

operating functions so as to provide the most efficient and







