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VERIFIED STATEMENT 

OP 

JOHN W. ORRISON 

INTRODUCTION 

My name i s John W. Orrison. I am cur r e n t l y General 

Manager, F i e l d Operations Development of CSX Transportation, 

Inc., a p o s i t i o n that I have held since 1995. My r a i l r o a d i n g 

career began i n 1976 when I joined Southern Railway System's (a 

Norfolk Southern Corporation ("NSC") predecessor) cooperative 

education program. A f t e r completing the program i n 1980 and 

graduating from Auburn U n i v e r s i t y w i t h a B.S. Civ'il Engineering 

degree, I was employed by NSC from 1980 through 1983. I »..ld the 

pos i t i o n s of Management Trainee and Field Project Engineer. I n 

thc-e p o s i t i o n s , I was responsible f o r engineering track design, 

construction and pro j e c t management. 

I n 1985, I received a masters degree i n business 

a d m i n i s t r a t i o n from Harvard Businiss School and accepted a 

p o s i t i o n as Assistant Trainmaster w i t h a CSX predecessor. 

Seaboard System. From 1986 t o 1989, I held various positions 

wit h CSX or i t z predecessors i n c l u d i n g Manager of Strategic 

Planning (Baltimore), Assistant Director of £ervice Quality and 

Control (Jacksonville: and Director of Plann:.ng Operations 

(J a c k s o n v i l l e ) . In 198?, I received a comm.asioned appointment 

as a White House Fellow and served as Assistant to the Vice 

President of t:he United States. My r e s p o n s i b i l i t i e s there 



included working to support the President's Council on 

In t e r n a t i o n a l Competitiveness and to develop don;estic p o l i c y 

issues r e l a t i n g to American industry. 

In 1990, I returned to CSX as Assistant Vice President-

Operations Development (Jacksonville). Over the next few years I 

served as Assistant Vice President-Operations Research 

(Jacksonville), D i v i s i o n Superintendent (Detroit) and General 

Manager of Service Operations (Jacksonville). I n 1995, I was 

promoted to my present p o s i t i o n . As General Manager of Fi e l d 

Operations Development, my r e s p o n s i b i l i t i e s include planning and 

developing f i e l d operations improvement programs such as 

improving service r e l i a b i l i t y and reducing t r a n s i t time of 

r a i l c a r snipments. .z^dditionally, I have been involved m t.he 

development of f i e l d operating organizations (Service Lanes) and 

the implementation of performance oriented processes, such as 

terrtiina'' and l i n e of road operations. 

Because of my experience i n r ? i l r o a d operations and 

s t r a t e g i c planning, I was aiven t f e r e s p o n s i b i l i t y f o r overseeing 

the development of Exhibit 13-CSX, the CSX Operating Plan that i s 

being f i l e d as part of t h i s Application. The Operating Plan 

describes the combined operation of CSX and the Conrail l i n e s 

that CSX w i l l operate a f t e r the A c q u i s i t i o n . The purpose of my 

testimony i s (1) to describe how we analyzed the oppor t u n i t i e s 

and developed the Operating Plan (Exhibit 13-CSX) and (2) to 

discuss the most s i g n i f i c a n t aspects of the plan, i t s most 



important conclusions, and to explain how the improved r a i l r o a d 

we w i l l operate w i l l b e t t e r serve our customers. 

I . OVERVIEW 

The d i \ i s i o n of Conrail between CSX and NS w i l l , f o r 

the f i r s t time since 1968, give shippers i n the East, and 

p a r t i c u l a r l y i n the Northeast, the benefit of two f i n a n c i a l l y 

strong r a i l r o a d s of roughly equal size and geographic leach. To 

successfully compete f o r e x i s t i n g Conrail-served t r a f f i c and f o r 

new t r a f f i c made avail a b l e by the Acqi.;isition of Conrail, CSX 

recognizes that i t must provide the kind of high q u a l i t y 

t r a n s p o r t a t i o n service that i n d u s t r i a l l o g i s t i c s managers demand. 

Accordingly, the CSX Operating Plan has been designed to del i v e r 

a higher l e v e l of e f f i c i e n t , competitive, and comprehensive r a i l 

service than current (and prospective) r a i l customers i n the East 

have ever seen. This kind of service i s not a luxury. I t i s a 

necessity f o r our customers (brth present and new) who themselves 

face increased domestic and i n t e r n a t i o n a l competition. 

The CSX Operating Plan was designed to t i k e i n t o 

account a l l aspects of r a i l operations on the combined network, 

taking advantage of the f o l l o w i n g key opportunities-

• Extended Network Reach; 

• Improved Single-Line Service,- and 

• Improved Yard and Terminal Operations. 

In a d d i t i o n , the Operating Plan was designed to coordinate a l l 

operating functions so as to provide the most e f f i c i e n t and 

3 -



customer-oriented transportation service possible. .<iome of the 

key features of the Operating Plan are outlined belc;w. 

A. Extended Network Reach 

The integration of Conrail lines into the existing CSX 

system w i l l make CSX a stronger, more competitive railroad with 

the physical plant and operational expertise to provide high 

quality service to a wide range of customers throughout the 

United States and Canada. The expanded CSX r a i l system w i l l 

serve shippers i n 22 £K:ates east of the Mississippi River, as 

well as points i n Ontario and Quebec. I t s network wiDl extend 

from Montreal i n the North to Miami i n the South. I t s reach w i l l 

extend to every major c i t y i n the East. This i s best seen by 

referring to Figure JWO-i, a Map of the expanded CSX System. 

- 4 
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.Miami 

Figure JWO-1 

CSX System 



For the f i r s t time i n history, shippers w i l l enjoy single-line 

service from the Northeast to the South along CSX's new Atlantic 

Coast Service Route which is generally parallelled by Interstate 

95. 

The expanded CSX system w i l l also provide improved, 

single-line service from a l l major points i n the Northeast to a l l 

four major Western Gateways -- Chicago, St. louis, Memphis and 

New Orleans which w i l l markedly improve coast to coast service. 

Figure JWO-2 shows the major gateways we w i l l serve. 

- 6 -
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CSX System 
Major Gateways 
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The combined operation of CSX and Conrail lines w i l l 

also enhance the competitiveness of international service through 

v i r t u a l l y every major port on the East Coast. CSX currently 

serves a large number of significant East Coast (including Gulf) 

ports, such as Philadelphia, Baltimore, Newport News and 

Jacksonville, but i t s reach is limited to the southern and mid-

Atlantic portions of the country. After the Acquisition, CSX 

w i l l serve a l l major East Coast ports, including the New York/New 

Jersey port area, which i s the second largest port complex i n the 

United States of America. See Figure JWO-3. 

8 -
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CSX w i l l be able to o f f e r s i n g l e - l i n e service from these ports to 

every shipper on our expanded network. 

B. Improved Single-Line Service 

The a v a i l a b i l i t y of s i n g l e - l i n e service betwocii 

numerous o r i g i n / d e s t i n a t i o n pairs i s one of the p r i n c i p a l 

benefits of the Acquisition and a key b u i l d i n g block of the 

Operating Plan. The Operatin:^ Plan creates eleven major (and one 

al t e r n a t i v e ) service routes -- each of which o f f e r s s i n g l e - l i n e 

service between major i n d u s t r i a l centers. 

Single-line ser^/ice i s faster, more r e l i a b l e , and more 

e f f i c i e n t than j o i n t - l i n e service. Why? Because i t eliminates 

the delays (and costs) associated with interchanges between 

ca r r i e r s . When two ra i l r o a d s interchange cars, crews and 

locomotives are usually changed. Cars s i t on the interchange 

track, o f t e n waiting f o r avaiJ.able crews or locomotives. 

E l e c t r r n i c daca exchange has a l l but eliminated interchange 

paperwork, but communications mistakes, p a r t i c u l a r l y data errors, 

can delay -important shipments - - sometimes f o r days. Cars being 

received must be inspected f o r evidence of rough handling or 

damage to protect the receiving road from loss and damage claims 

that should be properlv charged to the other c a r r i e r . 

Intercnange often means that the receiving road must c l a s s i f y the 

received cars, s o r t i n g them by intermediate or f i n a l d e s t i n a t i o n . 

In many instances, the delays and costs associated w i t h 

interchange make r a i l t r a n s p o r t a t i o n non-competitive w i t h truck 

service. By combining the most e f f i c i e n t Conrail and CSX routes. 

10 -
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CSX hao created new interchange-free service routes. For 

example, f o r automotive t r a f f i c , interchanges w i l l be avoided at 

Cincinnati and Toledo, OH,- merchandise t r a f f i c w i l l avoid 

interchanges at Cincinnati, Philadelphia, Potomac, VA, Lurgan, PA 

and Toledo; and coal t r a f f i c w i l l avoid interchanges at Lurgan, 

PA. $g? Figure JWO-4 showing avoided interchange points. 

11 -
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Figure JWO-4 
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T.hese new service rout'^s i n many instances also provide 

shorter, more d i r e c t paths -- or a l t e r n a t i v e paths -- f o r major 

t r a f f i c flows. Here are j u s t a few examples: 

The new St. Louis Gateway Service Route between the St. 

Loui' gateway and points i n the Mid-Atlantic and Northeast v i a 

Indianapolis i s more than 100 miles shorter and a f u l l day 

f a s t e r tbun CSX's route v i a Cincinnati. 

The New Orleans Gateway Service Route provides a route 

t o the Northeast that f o r many origi n a t i o n / d e t i c i n a t i o n pairs i s 

considerably shorter than the Memphis route, which CSX t y p i c a l l y 

uses i n j o i n t l i n e service wi t h Conrail today. For example, 

movements from Houston to Pn.iladelphia via New Orleans w i l l be 

over 230 miles shorter and 2 days f a s t e r than by Memphis. 

The New Orleans Gateway Service Route also serves as an 

exc e l l e n t a l t e r n a t i v e f o r the Memphis or St. Louis Service 

Routes. The a v a i l a b i l i t y of a l t e r n a t i v e routes enables CSX t o 

d i r e c t t r a f f i c e f f i c i e n t l y along whichever route w i l l provide the 

nest service to shippers. 

The Northeastern Gateway and the A l t e r n a t i v e Chicago 

Gateway-Ft. Wayne-CIeveland Service Routes a c t u a l l y provide two 

a l t e r n a t i v e East-West routes between Ohio and Chicago. Both 

these routes w i l l be f u l l y used; the more n o r t h e r l y route to 

handle high p r i o r i t y intermodal and expedited merchandise t r a i n s , 

the more southerly route t o handle bulk f r e i g h t t r a i n s such as 

coal and grain, and to accoinmodate overflows from the northern 

route. 

13 -
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with the combination of i t s extended network reach and 

improved single-line service, including i t s more direct routes 

?nd alternative routes, r a i l service over the expanded CSX 

network w i l l be more competitive with trucks and a substantial 

amount of t r a f f i c w i l l be diverted from the highways. 

C. Improved Yard and Terminal Operations 

Reliable r a i l service can only achieved when yards 

and terminals are operated e f f i c i e n t l y . The Operating Plan makes 

e f f e c t i v e operation of yards and terminals a key b u i l d i n g block 

by (1) i.nvesting to improve yard f a c i l i t i e s so they are adequate 

to support the t r a i n plans and car volumes that they w i l l handle; 

(2) reconfiguring t r a f f i c patterns to make more e f f i c i e n t , 

balanced use of CSX and Conrail yards; and (3) b u i l d i n g on 

increased t r a f f i c volumes from the coiubined system to create 

improved blocking patterns, thus reducing the number of cars 

switched and c l a s s i f i e d at major gateways and terminals. 

The Operating Plan p a r t i c u l a r l y focuses on two heavily 

congested major terminals that have long been the source of 

s i g n i f i c a n t delays: Chicago and C i n c i n n a t i . Using the three 

strategies o u t l i n e d above, the Operating Plan w i l l speed the flow 

of t r a f f i c through these s e r v i c e - c r i t i c a l cho>..e points -- often 

avoiding them altogether. 

To promote f a s t e r flows through Chicago, CSX w i l l fund 

substantial improvements i n the Chicago area to ease t r a i n 

movements w i t h i n and through the Chicago terminal. For example, 

the IHB's Blue Island Yard, a major f a c i l i t y w i t h i n the Chicago 

- 14 -
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area, w i l l be r e h a b i l i t a t e d at CSX's expense to become a regional 

hump yard. I t s primary mission w i l l be t o support gateway 

t r a f f i c flows. To the extent practicable, l o c a l switch service 

w i l l be focused i n the BOCT's Barr Yard. Certain tracks i n 

Chicago w i l l be upgraded to eliminate "slow orders" and speed 

r e s t r i c t i o n s . The r e s u l t w i l l be quicker t r a i n t r a n s i t s through 

Chicago. Connections w i l l be b u i l t at the periphery of Chicago 

and between the l i n e s of the local switching companies w i t h i n 

Chicago (IHB, BRC, and BOCT) to f a c i l i t a t e access to t h e i r yard:; 

and t o provide m u l t i p l e routes for t r a i n s to traverse q u i c k l y as 

they enter and e x i t the Chicago area. This w i l l a l l e v i a t e the 

all-too-common t r a i n g r i d l o c k that we see today. 

In addition t o these improvements w i t h i n Chicago, CSX 

w i l l modify i t s operations at other yards and w i l l r e s t r u c t u r e 

i t s t r a i n t r a f f i c and blocking patterns t o f u r t h e r minimize 

congestion at Chicago. The increased t r a f f i c volumes that the 

combined network w i l l handle w i l l enable CSX to do things that i t 

simply cannot do today. F i r s t , CSX w i l l expand i t s W i l l a r d Yard 

(located on the former B&O l i n e i n Northwest Ohio) and make i t 

the primary c l a s s i f i c a t i o n yard on the CSX system to handle 

westbound block swaps and car c l a s s i f i c a t i o n s . This w i l l redi^ce 

the number of cars that û .'.st be c l a s s i f i e d when they reach 

Chicago. Second, using the increased capacity at Wi l l a r d , 

westbound t r a f f i c w i l l be blocked e i t h e r t o pass through Chicago 

d i r e c t l y to interchange points with western c a r r i e r s , or to go 

d i r e c t l y to s p e c i f i c yards w i t h i n the Chicago terminal area f o r 

- 15 -
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d e l i v e r y to l o c a l i n d u s t r i e s served by those respective yards. 

Third, CSX w i l l use other yards located i n Albany, Buffalo, 

Cumberland and Toledo to block t r a f f i c to pass through Chicago 

without c l a s s i f i c a t i o n . In t h i ^ way, the Operating Plan w i l l 

s i g n i f i c a n t l y reduce the congestion i n Chicago, which w i l l 

improve service through the Chicago gateway f o r a l l r a i l 

shippers. 

Using these same p r i n c i p l e s , the Operating Plan 

likewise e f f e c t i v e l y addresses the capacity constraints at 

Queensgate Yard i n Cincinnati. Queensgate i s a modern, w e l l 

maintained f a c i l i t y , but i t i s a real operational choke point on 

our r a i l r o a d today. T r a f f i c from I l l i n o i s , Indiana, Michigan, 

and Ohio must pass through Queensgate on i t s way to Tennessee, 

Louisiana, Alabama, Georgia, Florida, and more. The same problem 

i s encountered moving North, creating a t r a f f i c flow p i c t u r e much 

l i k e an hourglass. See Figure JWO-5. 
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The Operating Plan reroutes t r a f f i c o r i g i n a t i n g i n the 

West, Southwest and Southeast that currently i s c l a s s i f i e d at 

Queensgate onto the new Heartland Service Route via Indianapolis. 

Cars that tod?/ are c l a s s i f i e d at Queensgate w i l l instead be 

c l a s s i f i e d at Avon. The a d d i t i o n of t h i s rerouted t r a f f i c to the 

volumes flowing through Avon Yard w i l l allow CSX to create larger 

blocks of t r a f f i c to Michigan and Ohio, and t o route them over 

t h i s service route to Toledo over the St. Louis Gatev;ay Service 

Route. A d d i t i o n a l l y , t r a i n s w i l l be routed over the Central 

Service Route via Russell, KY and Erwin, TN f o r service from the 

Mid-West and Mid-South bypassing Cincinnati. As a r e s u l t of 

these and other reroutings, 400 fewer cars per day w i l l be 

c l a s s i f i e d at Cincinnati, r e l i e v i n g crngestion and f r e e i n g 

capacity f o r new intermodal and automotive t r a f f i c . See Figure 

JWO-6 . 
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Expanded CSX Network 
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To accommodate the increased t r a f f i c at Indianapolis, Avon Yard 

w i l l be improved, with, among other things, a modern hump 

processor; the mainline f u e l i n g system also w i l l be upgraded to 

reduce locomotive i d l e time. 

CSX w i l l reroute t r a f f i c to avcid capacity limitations 

at other major gateways and interchanges as well. Again, the 

greater volumes of combined CSX and Conrail t r a f f i c w i l l enable 

CSX to make larger blocks, and even to build solid trains, that 

w i l l bypass other major gateways and yards, moving di r e c t l y to 

fina l destinations, interchange points or to other, more distant 

yards for further c l a s s i f i c a t i o n . CSX w i l l eliminate a great 

deal of intermediate switching, thus reducing the r i s k of damage 

from handling, substantially improving transit times, and 

increasing the r e l i a b i l i t y of shipper/receiver dock-to-dock 

transit performance. See Figures 13.3-2 and 13.3-3 in the 

Operating Plan for examples of improvec' blocking patterns. 

D. New and Upgraded Lines and F a c i l i t i e s 

Substantial c a p i t a l investment w i l l be needed to 

accommodate the combined volumes of e x i s t i n g CSX and Conrail 

t r a f f i c and the projected t r a f f i c increases. The Operating Plan 

provides for a l l necessary improvements to l i n e s , connections and 

intermodal and automotive f a c i l i t i e s on the expanded system. A 

number of l i n e segments w i l l be upgraded wit h extra sidings or 

double tracking, t r a i n c o n t r o l systems (TCS), clearances f o r 

double-stack and m u l t i - l e v e l t r a f f i c and, i n some instances, to 

permit higher speeds. Several new connections w i l l be 
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constructed between CSX and Conrail l i n e s and other connections 

w i l l be restored or upgraded to promote more e f f i c i e n t t r a f f i c 

flows. These connections are necessary to l i n k CSX and Conrail 

l i n e s and f a c i l i t i e s t o take maximum advantage of the combined 

network's synergies. See Figure JWO-7. 
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As discussed more f u l l y below, one of the most 

important p r o j e c t s thac CSX w i l l undertake i s the upgrading of 

i t s mainline between Cleveland and Chicago over portions of the 

former B&O and NYC l i n e s . CSX w i l l double track that l i n e and 

i n s t a l l b i - d i r e c t i o n a l TCS s i g n a l i n g . I t w i l l also upgrade i t t o 

accommodate higher speeds. When completed, CSX wi.11 have a 

q u a l i t y , 70 mph lin:2 fromi Chicago to New York, which i s essential 

f o r CSX to be competitive f o r the large volumes of t r a f f i c that 

w i l l traverse t h a t route. 

The Operating Plan i s market driven. For example, 

several intermodal f a c i l i t i e s w i l l be constructed or upgraded t o 

take maximum advantage of market opportunities. These new and 

expanded f a c i l i t i e s w i l l provide more e f f i c i e n t intermodal 

operations and p o s i t i o n CSX t o support the projec-ed growth i n 

intermodal t r a f f i c . The intermodal yards at L i t t l e Ferry, NJ and 

at Forest H i l l and Bedford Park, IL and at Collinwood Yard i n 

Cleveland w i l l be expanded and new intermodal f a c i l i t i e s w i l l be 

constructed at .'59th Street i n Chicago and at Greenwich Yard i n 

Philadelphia. See Figure JWO-8. 

23 

27 



CSX System 
New or Expanded Intermodal Terminals 

1 

\fM/Kxpandt'd Inlerinndai Itrininals Intermodal Terminals 

28 
CSX System 



As a r e s u l t of these upgrades to the expanded network's 

physical p l a n t , CSX w i l l be able to o f f e r New York t o Chicago 

intermodal service that w i l l be two and one-half hours f a s t e r 

than the best service Conrail can o f f e r today. 

Improvements likewise w i l l be made to automotive 

f a c i l i t i e s and service. A connection w i l l be restored between 

CSX and Conrail l i n e s at Carleton, MI, to f a c i l i t a t e CSX 

operations from the D e t r o i t Shared Assets Area. Queensgate Yard 

w i l l be refocused as . i North-South c l a s s i f i c a t i o n yard handling 

increased automotive and other t r a f f i c on the Michigan-Florida 

Service Route. Collinwood Yard i n Cleveland w i l l become the 

primary yard f o r gathering empty automotive m u l t i - l e v e l s 

r e t u r n i n g from the Northeast and p o s i t i o n i n g them f o r timely 

d e l i v e r y to loading points, s i g n i f i c a n t l y reducing empty car days 

and increasing our r e l i a b i l i t y i n f i l l i n g customer car orders 

when and as needed. 

The Operating Plan also takes i n t o account the need f o r 

clearances f o r double stack containers and mu2.ti-level auto racks 

to improve service f o r both intermodal and automotive t r a f f i c . 

The Heartland Service Route was s p e c i f i c a l l y designed as a major 

intermodal route to take advantage of e x i s t i n g clearances wi t h no 

a d d i t i o n a l c a p i t a l investment. The Operating Plan provides f o r 

c l e a r i n g the V i r g i n i a Avenue Tunnel i n Washington, D.C. t o allow 

movements of m u l t i - l e v e l auto racks f o r the e n t i r e length of the 

A t l a n t i c Coast Service Route - - a change that w i l l e liminate over 

6E)5 miles of c i r c u i t r y . See Figure JWO-9. 
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The Operating Plan also contemplates possible f u t u r e 

a d d i t i o n a l clearances to improve service routes i n the Northeast 

and along the East Coast, subject to avail a b l e funding and 

t r a f f i c demand. Discussions are well underway f o r p u b l i c / p r i v a t e 

funding of clearances f o r double-stack (20'6") between Albany and 

Boston, and CSX i s o p t i m i s t i c that such funding w i l l be 

forthcoming i n the near f u t u r e . Although a d d i t i o n a l claarances 

on the expanded system are not imperative at t h i s time, t r a f f i c 

increases may ev'intually j u s t i f y a p r i v a t e / p u b l i c funding of 

ad d i t i o n a l bridge and tunnel clearances f o r double-stack 

containers (20'6"), especially on the important intermodal route 

over the A t l a n t i c Coast Service Route. 

E. Better Equipment Utilization and Ava i l a b i l i t y 

The Operating Plan recognizes that customers need more 

than f a s t , r e l i a b l e t r a n s i t times They need an adequate (but 

not excessive) car f l e e t that i s e f f i c i e n t l y managed so that they 

can get a f r e i g h t car when they need i t . CSX w i l l e s t a b l i s h a 

number of equipment management practices to ensure that equipment 

i s e f f i c i e n t l y managed, and that suitable q u a l i t y eq^jipment i s 

available when needed; 

(1) A f t e r the Ac q u i s i t i o n , CSX w i l l acquire the righu 

to operate 42 percent of the e x i s t i n g Conrail f l e e t . To manage 

the combined car f l e e t , CSX w i l l implement i t s s t a t e - o f - t h e - a r t 

car management program to more e f f i c i e n t l y d i s t r i b u t e CSX and 

Conrail cars ever the expanded network. CSX w i l l place 

p a r t i c u l a r emphasis on re p o s i t i o n i n g empty cars to reload more 
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quickly at locations close to t h e i r l?£t d e l i v e r y point. Similar 

programs w i l l be used to t r i a n g u l a t e locomotive movements so that 

our locomotive;,^ spend as much tim.e as possible a c t u a l l y hauling 

f r e i ght. 

(2) Freight car and locomotive f l e e t s w i l l be improved 

through b e t t e r ownership and maintenance practices, thus 

increasing the r e l i a b i l i t y of the f l e e t s . 

(?) S i n g l e - l i n e service and. shorter, mere d i r e c t routes 

w i l l improve the v e l o c i t y w i t h which cars and locomotives move 

through the r a i j . system, thus increasing t h e i r a v a i l a b i l i t y f o r 

new assignments -- i n e f f e c t , creating t r a n s p o r t a t i o n capacity 

without a d d i t i o n a l costs. 

(4) As a r e s u l t of these e f f i c i e n c i e s , f r e i g h t car and 

locomotive f l e e t s can be trimmed back s l i g h t l y , r e t i r i n g older 

and less r e l i a b l e pieces of equipment to increase the o v e r a l l 

e f f i c i e n c y of the combined CSX f l e e t . 

F. Improved Customer Service Functions 

As I indicated e a r l i e r , there are many facets to 

q u a l i t y r a i l service. In ad d i t i o n to improving t r a d i t i o n a l r a i l 

operations, the Operating Plan also focuses on improving the 

customer i n t e r f a c e side of our business. Car ordering, 

waybiJ.ling, t r a c k i n g and t r a c i n g shipments, EDI, and yes, f a i l u r e 

c orrection, are key elem.ents often lumped tc^gether under the 

r u b r i c , "customer service." CSX recognizes that information 

management and customer problem solving are high on our 

customers' l i s t of p r i o r i t i e s . The Operating Plan provides f o r 
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integrated customer ser/ice f a c i l i t i e s that w i l l ensure prompt 

response to customer needs. CSX plans a c a r e f u l , highly 

coordinated t r a n s i t i o n to integrated customer services that w i l l 

maintain service q u a l i t y and minimize customer impact during the 

t r a n s i t i o n period. 

The combined system w i l l eventually provide a single, 

integrated Customer Service Center, equipped w i t h state-of-the 

a r t information technology. The computerized systems w i l l alxow 

shippers across the e n t i r e Eastern h a l f of the country to place 

car orders, prepare b i l l s of lading, track and i r a c e shipments 

and generally access a l l customer service functions through one 

point of contact. The new system w i l l take advantage of the 

e x i s t i n g modern computer f a c i l i t i e s available t o CSX i n 

Jacksonville to provide these customer services. 

The CSX Operating Plan also recognizes th a t e f f e c t i v e 

communications systems across i t s e n t i r e network are required t o 

provide prompt, safe, and r e l i a b l e ser-vice t o i t s customers. 

S i g n i f i c a n t investments of over $32 m i l l i o n w i l l be made to 

consolidate e x i s t i n g communications networks, u t i l i z i n g the best 

mix of public and p r i v a t e network services to provide e f f i c i e n t , 

c o s t - e f f e c t i v e communications equal to the best of industry 

technology. The e x i s t i n g Conrail communications i n f r a s t r u c t u r e 

w i l l be upgraded to handle the improved communications 

applications systems available to CSX. 
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0. Cost Benefits of the Operation Plan 

The new ser^/ice patterns, more e f f i c i e n t yard 

operations, b e t t e r equipment u t i l i z a t i o n and maintenance programs 

w i l l r e s u l t i n s i g n i f i c a n t cost savings f o r the expanded CSX 

systemi. The cost savings set f o r t h i n s p e c i f i c sections of r.he 

Operating Plan r e f l e c t the net benefits of these e f f i c i e n c i e s 

a f t e r t a k i n g i n t o account anticipated new growth as well as the 

e x i s t i n g CSX and Conrail operations. The Operating Plan 

a n t i c i p a t e s •-.lat a d d i t i o n a l locomotives and crews w i l l be needed 

to handle t r a f f i c growth, but even w i t h these increases, the 

Operating Plan produces an ov e r a l l net savings. For a more 

det a i l e d analysis of the costs and benefits of t h i s transaction, 

see Vol. I , V e r i f i e d Statement of John C. Kl i c k . 

I I . DirVELOPMSNT OF TOE CSX OPERATING PLAN 

X. CSX Operating Flan Teams 

The CSX Operating Plan (Exhibit 13-CSX) describes the 

operation of "he expanded network a f t e r the i n t e g r a t i o n of 

Conrail's l i n e s , propertiec, equipm.ent and work forces i n t o the 

e x i s t i n g CSX system. This Operating Plan v.'a.r. created through the 

concerted e f f o r t of specialized teams consisting of experienced 

personnel from CSX, Conrail and industry consultants covering 

every aspect of the operations. 

Geographic teams f o r each Region de.scribed i n the Plan 

were responsible f o r reviewing the physical Iciyouts and 

conditions of e x i s t i n g CSX and Conrail f a c i l i t i e s and the current 
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operations at those f a c i l i t i e s to determine the construction, 

r e s t o r a t i o n or upgrading of l i n e s and connections t h a t would be 

necessary. They also evaluated the s p e c i f i c physical plant 

requirements of e x i s t i n g and p o t e n t i a l intermodal, automotive and 

coal t r a f f i c and the necessary construction or upgrading of 

f a c i l i t i e s to meet those needs. 

Our Operating Team reviewed e x i s t i n g r o u t i n g and flows 

of general merch=indise, intermodal, auto and coal t r a f f i c on CSX 

li n e s and on the C^nrail l i n e s that CSX w i l l operate. The team 

worked closely w i t h .̂ LK Associates, Inc., a consulting f i r m that 

specializes i n t r a n s p c r t a t i o n operational research. ALK's work 

i s W.311-known to the Board. A computer model developed by ALK was 

used to re"iew pre- and post-Acquisition flows of carload 

(general merchandise) t r a f f i c . The r e s u l t s helped the team to 

i d e n t i f y p o t e n t i a l new connections and t o suggest more e f f i c i e n t 

i n t e r n a l routes and more e f f e c t i v e blocking patterns f o r the 

expanded system. 

Commercial teams focused on current and projected 

t r a f f i c flows and the special t r a n s p o r t a t i o n requirements of 

p a r t i c u l a r commodities. In addition t o the general merchandise 

t r a f f i c team, separate teams were assembled to develop each of 

the specialized intermodal, automotive and coal networks. The 

t r a f f i c flows and proposed routings f o r these specialized 

networks were superimposed on the general merchandise t r a f f i c 

flows i n the ALK m.odel t o p r o j e c t the t o t a l system flows f o r the 

expanded CSX system. 
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A d d i t i o n a l teams assessed the mechanical, engineering, 

and equipment requirements of the expanded system. They 

determined the r o l l i n g stock requirements and any changes i n 

r e p a i r shops, maintenance equipment, and engineering systems that 

would be necessary to operate that f l e e t e f f i c i e n t l y . They also 

determined the best practices and procedures f o r managing and 

maintaining the system's plant, equipment, and s t r u c t u r e s . 

Other teams were established to review and minimize any 

impact on passenger t r a f f i c , to establish practices and p o l i c i e s 

that would effectuate savings i n purchasing, and to determine how 

to i n t e g r a t e and improve the e f f i c i e n c y of centralized functions, 

such as t r a i n dispatching and crew management. There was also a 

team that evaluated the expanued network's labor requirements and 

the impact of the Oj^erating Plan on the labor forces. F i n a l l y , a 

f i n a n c i a l team analyzed the investments and costs associated w i t h 

implementing the Operating Plan and the benefits to be derived 

from that investment. 

In a l l , more than 100 i n d i v i d u a l s , including both s t a f f 

and management personnel, dedicated a substantial amount of t i m ^ 

and e f f o r t t c the preparation of t h i s Operating Plan. Thus, the 

Plan r e f l e c t s the c o l l e c t i v e knowledge and expertise of CSX and 

Conrail's h i g h l y q u a l i f i e d management and s t a f f and presents a 

r e a l i s t i c assessment of the operational needs and c a p a b i l i t i e s of 

the expanded system. 
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B. Consultations With Outsiae Sources 

Throughout the process of developing the Operating 

Plan, CSX planners made special e f f o r t s to seek out and address 

the concerns of a l l affec t e d constituencies w i t h i n the r a i l r o a d . 

The planners i n i t i a t e d a f l e x i b l e process that allowed per i o d i c 

broad-based input i n t o the Operating Plan. 

A primary goal of the Operating Plan i s to meet the 

t r a n s p o r t a t i o n requirements of CSX and Conrail customers, 

in c l u d i n g the p o t e n t i a l new customers we intend to win. I 

believe t h i s Operating Plan w i l l provide the kind of high q u a l i t y 

service that our shippers must have to remain competitive 

themselves. CSX and Conrail representatives consulted w i t h t h e i r 

respective customers to determine special customer requirements 

and t o accommodate those needs i n the Operating Plan. For 

example, CSX met wit h repi-esentatives of the automotive industry 

to discuss m u l t i - l e v e l and auto part requirements. 

CSX planners also recognized the importance of 

accommodating passenger and commuter service on e x i s t i n g CSX 

l i n e s and Conrail l i n e s i n ways that w i l l promote maximum safety 

and minimal d i s r u p t i o n to e i t h e r passenger or f r e i g h t service. 

Accordingly, CSX, Conrail and NS met with Amtrak and l o c a l 

commuter representatives, such as SEPTA i n the Philadelphia area 

and MARC i n the Baltimore/Washington D.C. area, t o address the 

impact of the A c q u i s i t i o n on l i n e s over which those p a r t i e s 

operate. In instances where Conrail already had agreements with 

Amtrak or l o c a l commuter service providers, the expanded CSX has 
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affirmed i t s i n t e n t i o n to honor such agreements and to f u l f i l l 

any commitments contained therein. S i m i l a r l y , CSX has affirmed 

t h a t i t w i l l continue i t s on-going discussions w i t h MARC 

concerning ways to accommodate an increase i n capacity on the 

Metropolitan and Capital Subdivisions that w i l l b e n e f i t both 

passenger and f r e i g h t operations. 

F i n a l l y , CSX planners and representatives have kept i n 

close communication wit h state and l o c a l a u t h o r i t i e s to keep them 

apprised of development of i n t e r e s t to t h e i r constituents. CSX 

and Conrail representatives have made presentations to state and 

l o c a l a u t h o r i t i e s w i t h respect to economic issues, contemplated 

constructions and a l i n e segment abandonment, changes i n t r a f f i c 

patterns, passenger^ issues and a myriad of economic and 

environmental issues. Fcr example, CSX and Conrail 

representatives took part i n hearings before the New Jersey DOT, 

and i n consultations w i t h Pennsylvania state and l o c a l 

a u t h o r i t i e s , explaining the terms and benefits of the proposed 

A c q u i s i t i o n and addressing the agencies' p a r t i c u l a r concerns. 

In short, the team used a f l e x i b l e process that allowed 

frf=quent input from numerous and varied sources. This process 

has resulted i n a w e l l thought out and c a r e f u l l y - c r a f t e d 

Operating Plan that assures th a t the expanded CSX system w i l l be 

a strong, competitive r a i l presence i n the East -- and that i t 

w i l l provide high q u a l i t y service and produce su b s t a n t i a l public 

b e n e f i t s . 
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I I I . THE EXPANDED CSX NETWORK WILL PROVIDE SIGNIFICANT SERVICE 
BENEFITS FOR EXISTING AND POTENTIAL NEW CUSTOMERS 

A. CSX W i l l Provide New, Improved Train Service 

1. Eleven Major Service Routes 

The most s i g n i f i c a n t public benefit of the Acq u i s i t i o n 

i s the c.'^eation of two strong eastern r a i l r o a d s of approximately 

equal size and geographic scope that w i l l compete w i t h each other 

to provide shippers i n the East with the best service possible. 

Our customers w i l l be able to take advantage of new and improved 

t r a i n service over a r a i l network that encompasses the e n t i r e 

Eastern h a l f of the country. CSX w i l l provide new, more 

e f f i c i e n t s i n g l e - l i n e service over eleven major service routes, 

reaching every major area i n the East. See Figiares 13.3-0 

through 13.3-14 i n the Operating Pla:. f o r maps of the i n d i v i d u a l 

service routes. Each of these service routes was designed based 

on the t r a f f i c flows that CSX planners projected f o r the expanded 

system and on the physical plant improvements that CSX expects t o 

implement. Some of the key operating features and service 

b e n e f i t s of each of these service routes are discussed below 

a. Northeastern Gateway c.nd Eastera Gateway 
Service Routes 

The Northeastern Gateway and Eastern Gateway Service 

Routes provide two options for high q u a l i t y , s i n g l e - l i n e service 

between two of the most important gateways i n the countiry: 

Chicago and the New York/New Jersey metropolitan area. Chicago 

i s the major r a i l gateway between the Eact and the West. New 

York/New Jersey i s a s t r a t e g i c gateway f o r i n t e r n a t i o n a l 
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export/import t r a f f i c as well as one of the nation's l a r g e s t 

population centers. 

The Northeastern Gateway Service Route combines CSX's 

mainline route between Chicago and Greenwich (a former B&O l i n e ) 

w i t h Conrail's l i n e from Greenwich to Albany, where i t branches 

north to Boston and south to Newark, NJ. By upgrading the CSX 

l i n e to a high speed TCS l i n e and l i n k i n g i t to the Conrail l i n e 

( a l r ( ^ d y accommodating some of the highest volumes on Conrail's 

network) CSX w i l l establish a f i r s c class, high-quality l i n e f o r 

the e n t i r e service route. This service route -S designed t o 

handle e f f i c i e n t l y the s i g n i f i c a n t increases i n intermodal 

t r a f f i c , perishables and other time-sensitive carload t r a f f i c 

t hat our t r a f f i c stur'.j.es a n t i c i p a t e . 

The Eastern Gateway Service Routs w i l l combine CSX's 

l i n e ( i n c l u d i n g the upgraded buv l i n e ) from Chicago t o 

Philadelphia v i a Pittsburgh w i t h Conrail's l i n e between 

Philadelphia and North Jersey. S i g n i f i c a n t flows of intermodal, 

automotive, coal and general merchandise t r a f f i c traverse t h i s 

route. The a v a i l a b i l i t y of two service routes between Chicago 

and the Northeast w i l l give CSX operations managers the 

f l e x i b i l i t y t o route t r a f f i c over whichever l i n e w i l l provide the 

beb" t r a n s i t times and the most r e l i a b l e service. 

I n addition, CSX w i l l develop and operate a second 

specialized l i n e between Chicago and Cleveland over the former NS 

Ft. Wayne l i n e . The A l t e r n a t i v e Chicago Gateway-Ft. Wayne-

Cleveland Servi'-e Route w i l l handle bulk commodity t r a f f i c , 
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p a r t i c u l a r l y coal and gr a i n u n i t t r a i n s . The route w i l l be 

established from Chicago at Tolleston, IN v i a Ft. Wayne, Lima, 

Upper Sauausky, OH and Cr e s t l i n e and Greenwich. By creating a 

specialized service route f o r u n i t t r a i n and bulk commodity 

t r a f f i c , CSX w i l l provide improved service f o r that t r a f f i c , 

while at the same time enhancing the a b i l i t y of the Northeastern 

Gateway and Eastern Gateway Service Routes to accommodate growth 

i n time-sensitive t r a f f \ c movements over the E&O l i n e . 

I want tc emphasize that these three routes i n and out 

of Chicago are not redundant. The t r a f f i c volumes CSX w i l l need 

to accommodate require the l i n e capacity and operating 

f l e x i b i l i t y that they make possible. 

To f u r t h e r ensure r e l i a b l e service on these routes, CSX 

w i l l make substantial improvements i n the Chicago terminal area 

to ease the flow of t r a f f i c through that gateway. A connection 

w i l l be constructed at Willow Creek, IN between the Conrail and 

CSX l i n e s , and another at Calumet Park between CSX and the 

p a r a l l e l IHB l i n e . These connections w i l l provide a l t e r n a t i v e 

routes w i t h i n the Chicago area, which w i l l permit running inbound 

and outbound t r a i n s to avoid meets ard delays. Chicago area 

intermodal and automotive f a c i l i t i e s w i l l be improved by 

expanding and constru.cting a new secc)nd entrance to the Bedford 

Park intermodal f a c i l i t y and constructing a new intermodal 

f a c i l i t y at 59th Street. 

The expansion and use of Wi l l a r d Yard as a westbound 

c l a s s i f i c a t i o n yard w i l l enable CSX tD b u i l d blocks of cars and 
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t r a i n s that w i l l "overhead" Chicago, i . e . , move d i r e c t l y t o 

destinations or interchange w i t h western c a r r i e r s at points 

beyond Chicago. In addition, the large volume of t r a f f i c over 

these service routes w i l l enable CSX to block t r a i n s at Albany 

and Buffalo f o r movement to western destinations with no 

intermediate c l a s s i f i c a t i o n . Likewise, eastbound t r a f f i c crorr. 

western c a r r i e r s can be blocl-:ed for Albany and Buffalc to 

overhead Chicago, with no c l a s s i f i c a t i o n between CiiLcago and 

those yards. This blocking pattern w i l l s i g n i f i c a n t l y improve 

t r a n s i t times over tnese service routes and enhance the 

r e l i a b i l i t y of transcontinental movements. 

b. Michigan-Chicago Gateway Service Route 

Tht Michigan-Chicago Gateway Service Route uses several 

CSX lines to handle t r a f f i c e f f i c i e n t l y between Chicago and 

points i n Michigan. This service route i s a major a r t e r y f o r 

heavy flows of f i n i s h e d vehicles produced i n Michigan, and f o r 

the inbound autc parts needed to produce those vehicles. 

Michigan shippers, the auto industry i n p a r t i c u l a r , 

v i l l see major benefits from the creation of t h i s service route. 

I t s primary feature i s that i t separates t r a f f i c flows between 

Chicago and eastern Michigan points and between Chicago and 

western Michigan points. The configuration of t h i s service route 

takes advantage of the upgraded CSX Chicago-Greenwich l i n e and 

Conrail's Stanley Yard i n Toledo. Melding the strengths of these 

CSX and Conrail f a c i l i t i e s makes i t possible f o r CSX t o provide 

new improved service to shippers over t h i s service route. 
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T r a f f i c w i l l flow from Chicago to eastern Michigan 

points v i a Toledo. There, CSX w i l l used Conrail's Stanley Yard 

to consolidate t r a f f i c from the East, West and South. With the 

increased volumes the new network w i l l have, CSX w i l l be able t o 

b u i l d blocks to s p e c i f i c eastern Michigan locations, such as 

D e t r o i t , Saginaw, F l i n t , Midland and Pl>Tnouth. Tra.':i"ic 

o r i g i n a t i n g i n eastern Michigan w i l l also move v i a St=i -i'=y Yard. 

Again, the increased t r a f f i c volumes w i l l allow CSX to make 

blocks to overhead Chicago, moving d i r e c t l y to interchanges w i t h 

western c a r r i e r s or d i r e c t l y to the appropriate yard w i t h i n the 

Chicago area f o r d e l i v e r y to l o c a l industry. These kinds of 

service improvements are important to customers. Finished motor 

vehicles are precious cargo. Faster t r a n s i t tim.es and reduced 

handling means d o l l a r s saved f o r our auto manufacturing customers 

-- and miore damage-free d e l i v e r i e s of t h e i r product to customers. 

T r a f f i c destined to western Michigan points w i l l 

continue to move from Chicago t o Grand Rapids f o r c l a s s i f i c a t i o n . 

Routing Eastern Michigan t r a f f i c over the B&O l i n e w i l l free 

capacity on the Grand Rapids l i n e f o r both a d d i t i o n a l CSX t r a f f i c 

and f o r CPRS t r a i n s . 

c. St. Louis Gateway Service Route 

The St. Louis Gateway Service Route i s another 

excellent example of the benefits of the A c q u i s i t i o n . This 

sei~vice route uses Conrail's l i n e v i a Indianapolis to provide an 

e f f i c i e n t , d i r e c t route between the St. Louis gateway and East 

Coast points. For example, t h i s new service route i s up to 130 
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miles shorter than the a l t e r n a t i v e CSX route v i a Cincinnati from 

St. Louis to Cleveland. The St. Louis Gateway Service Route w i l l 

be an ir.portant route f o r general merchandise f r e i g h t , a major 

p o r t i o n of which w i l l be chemicals moving to the East Coast. The 

flow of t r a f f i c to and from the St. Louis gateway w i l l be 

s i g n i f i c a n t l y enhanced by blocking t r a f f i c from points west and 

south of St. Louis to pass through St. Louis without f u r t h e r 

c l a s s i f i c a t i o n . 

This ser/ice route w i l l provide a shorter, f a s t e r route 

between points i n Ohio and Michigan and St. Louis and points 

west. Very impcrtantly, i t w i l l enable CSX to route large 

volumes of t r a f f i c that today must be handled v i a CSX's congested 

Queensgate Yard away from that choke po i n t . A connection w i l l be 

constructed at Marion, OH, between Conrail's Indianapolis l i n e 

and CSX's Columbus Subdivisicn to allow t r a f f i c from Toledo and 

Det r o i t to access the St. Louis l i n e . 

d. Memphis and New Orleans Gateway Service 
Routes 

The Memphis Gateway and New Orleans Gateway Service 

Routes connect t h e i r respective gateways with numerous points i n 

the Midwest and on the East Coast. The Memphis Gateway Service 

Route extends CSX's route from Memphis to Cincinnati along 

Conrail l i n e s i n t o the Northeast. This service route w i l l 

p r i m a r i l y benefit shippers of auto parts, f i n i s h e d motor vehicles 

and chemicals routed v i a Memphis t o or from western c a r r i e r s . 

Shippers w i l l experience reduced t r a n s i t times as a r e s u l t of 
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mere e f f i c i e n t blorMng made possible by the larger CSX and 

Conrail combined volumes. The combination of blocking and 

s i n g l e - l i n e service to and frcm Conrail points w i l l eliminate 

c l a s s i f i c a t i o n and interchanges at Cincinnati cjnd Columbus a.nd 

reduce t r a n s i t times f o r t r a f f i c over t h i s route by at least one 

day. There w i l l be even greater time savings for westbound 

blocks b u i l t at Alb.='.nv. 

The New Orleans Gateway Service Route w i l l , f o r the 

f i r s t time, allow s i n g l e - l i n e service from western points v i a New 

Orleans to customers north of Philadelphia. I t w i l l provide an 

e f f e c t i v e a l t e r n a t i v e route f o r chemical and merchandise t r a f f i c 

that i s c u r r e n t l y routed through Memphis or St. Louis. In many 

instances, the New Orleans Gateway Ser^/ice Route w i l l be the 

shorter, mere e f f i c i e n t route. Most t r a f f i c to the Northeast 

w i l l go i n t o a block f o r Hamlet, NC. This means that there w i l l 

be only one intermediate c l a s s i f i c a t i o n between o r i g i n s west of 

New Orleans and New England, which w i l l s i g n i f i c a n t l y reduce 

t r a n s i t time. 

e. Atlantic Coast Service Route 

The A t l a n t i c Coast Service Route w i l l o f f e r customers 

the f i r s t ever s i n g l e - l i n e r a i l service from Miami to New York 

and Boston. This high q u a l i t y d i r e c t route, which I n t e r s t a t e 95 

pa:.-allels, w i l l open untapped markets t J shippers i n the South 

wno w i l l , f o r the f i r s t time, have economical r a i l access to 

p o t e n t i a l buyers of t h e i r products m the Northeast. This 

service w i l l t e h i g h l y competitive w i t h trucks and CSX 
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anticipates that s i g n i f i c a n t q u a n t i t i e s of truck t r a f f i c w i l l be 

diverted to carload service, especially f o r lumber/wood products 

and pulp/paper moving between North Carolina and North Jersey. 

S i m i l a r l y , carloads of chemicals and other t r a f f i c from New 

Orleans and Atlanta moving over the New Orleans Service Route 

also w i l l use portions of t h i s route f o r d e l i v e r y to the 

Northeast. 

This efficient single-line service route w i l l be 

important to intermodal service, which w i l l compete vigorously 

with trucks for container and t r a i l e r t r a f f i c currently moving on 

Interstate-95. CSX expects that diversion to r a i l w i l l remove 

approximately 26,000 truck loads per year off the highways that 

traverse major c i t i e s l i k e New York, Philadelphia and Washington, 

f. Heartland Service Route 

The Heartland Service Route provides new, improved 

routes f o r intermodal and automotive t r a f f i c between D e t r o i t and 

Nashville and between Cleveland and Nashville. The D e t r o i t to 

Nashville route uses the CSX l i n e between De t r o i t and Marion, OH 

via Toledo, the Conrail l i n e from Marion t o Terre Kaute, and the 

CSX l i n e from. Terre Haute to Nashville. CSX w i l l construct a new 

connection at Marion and w i l l upgrade the connection a: Terre 

Haute t o accommodate higher speed t r a i n movements. 

The Cleveland to Nashville route combines the Conrail 

l i n e from Cleveland, to Terre Haute w i t h the CSX l i n e frcm Terre 

Haute t o Nashville. This route also takes advantage of the 
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upgraded connection at Terre Haute. Both routes are cleared f o r 

double stack containers (20'6") and for m u l t i - l e v e l auto racks. 

This new intermodal route i s an excellent example of 

the more e f f i c i e n t r o u t i n g made possible by the Ac q u i s i t i o n . Ar. 

e x i s t i n g CSX intermodal route runs from Nashville to Cleveland 

v i a L o u i s v i l l e , C i n c i n n a t i , Deshler and W i l l a r d , w i t h no double 

stack clearance between L o u i s v i l l e and Cincinnati. (And, of 

course, that means no double stack t r a f f i c between Cleveland and 

Nashville -- or the Memphis gateway.) A f t e r the Ac q u i s i t i o n , our 

operating plan includes double stack service over t h i s route. 

This service route i s also a prime example of the 

improved automotive service made possible by the A c q u i s i t i o n . 

M u l t i - l e v e l t r a f f i c from Michigan and Toledo assembly plants w i l l 

be routed over the D e t r o i t to Nashville route f o r destinations at 

Nashville, Bir-mingham and Memphis. In the opposite d i r e c t i o n , 

m u l t i - l e v e l t r a f f i c from major assembly plants at Smyrna and 

Spring H i l l , TN w i l l be routed from Nashville to Cleveland v i a 

Terre Haute, f o r d e l i v e r y to automotive f a c i l i t i e s :n the 

Northeast, such as Albany and Doremus. This r e r o u t i i g w i l l 

replace the e x i s t i n g j o i n t - l i n e movements of m u l t i - l e v e l auto 

t r a f f i c , which are routed over the CSX l i n e from Nashville t o 

Cincinnat i v i a L o u i s v i l l e , interchanged at Cincinnati, and then 

over Conrail l i n e s to Columbus (Buckeye Yard), Cleveland and 

points f u r t h e r east. The m u l t i - l e v e l cars on t h i s route today 

must be c l a s s i f i e d at many of these locations -- s t a r t i n g . 
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stopping, changing tracks, and recoupling -- a l l r e s u l t i n g i n 

s i g n i f i c a n t delays and added r i s k of damage. 

Mu l t i p l e repeated intermediate c l a s s i f i c a t i o n a.nd 

interchange handling i s also a problem on e x i s t i n g movirnents of 

m u l t i - l e v e l auto t r a f f i c from D e t r o i t to Nashville. T)ie new 

ro u t i n g f o r that t r a f f i c w i l l allow i t to bypass Cincinnati and 

L o u i s v i l l e and t o avoid the congested CSX l i n e between Cincinnati 

and L o u i s v i l l e . Despite the s l i g h t increase i n mileage on the 

two routes that comprise the new Heartland Service Route, 

shippers w i l l b e nefit s i g n i f i c a n t l y from the eli m i n a t i o n of 

m u l t i p l e handlings, the reduced t r a n s i t times and the clearances 

on these routes. CSX estimates that t r a n s i t time for each of the 

Detro i t - N a s h v i l l e and Cleveland-Nashville routes w i l l be cut by 

up t o 12 hours. 

g. Michigan-Florida. Chicago Gateway-Southeast 
and Central Service Routes 

Although these three CSX service routes do not use any 

Conrail l i n e s , the A c q u i s i t i o n w i l l nonetheless s i g n i f i c a n t l y 

improve service over uhem by allowing CSX to reconfigure rout i n g 

strategies to eliminate t r a f f i c flow problems we are c u r r e n t l y 

experienci ng. 

The Michigan-Florida and Chicago Gatew=<y-Southeast 

Service Routes both provide s i n g l e - l i n e service from Florida a.nd 

points i n the Southeast to the Midwest. The Michigan-Florida 

route, which Interstate-V5 p a r a l l e l s , runs from Florida v i a 

Atlanta, Cincinnati and Toledo t o points m Michigan. The 
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Chicago Gateway-Southeast Service Route, which Interstate-65 

p a r a l l e l s , runs from Florida v i a Nashville to Chicago. 

Shippers using tlxe Michigan-Florida Service Route w i l l 

b e n e f i t from that strategy because t h i s route r e l i e s upon 

Queensgate Yard to c l a s s i f y t r a f f i c . The new Heartland Service 

Route w i l l handle much of the general merchandise t r a f f i c that 

previously moved over the Michigan-Florida route. This w i l l 

r e l i e v e congestion at and provide capacity on the Michigan-

F l o r i d a Route t c b e t t e r serve e x i s t i n g customers -- and to 

accommodate new t r a f f i c . 

One of the primary strategies of the Operating Plan i s 

to take advantage of the expanded network to avoid the Cincinnati 

terminal. Today, both CSX and NS funnel large amounts of North-

South t r a f f i c through Ci n c i n n a t i , creating congestion w i t h i n the 

Cincinnati terminal area. As I discussed e a r l i e r , the operating 

Plan focuses on a l l e v i a t i n g t h i s congestion. CSX w i l l use 

Conrail's Stanley Yard i n Toledo as the major c l a s s i f i c a t i o n 

point f o r t r a f f i c t o Michigan, thus providing f a s t e r and more 

r e l i a b l e service over t h i s route. 

The Chicago Gateway-Southeast Service Route w i l l 

produce s i g n i f i c a n t benefits for grain shippers as t r a f f i c 

o r i g i n a t i n g on Conrail l i n e s feeds i n t o t h i s ser\-ice route. 

Large volumes of gra i n move from elevators i n I l l . - n o i s and 

Indiana to p o u l t r y and pork producers i n the Southeast. Grain 

producers on Conrail l i n e s c u r r e n t l y are at a disadvantage i n 

reaching Southeastern markets due to the inherent i n e f f i c i e n c i e s 
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of j o i n t - l i n e service. Providing s i n g l e - l i n e service to points 

on Conrail l i n e s that feed i n t o the Chicago-Southeast Service 

Route w i l l enable these shippers to transport grain more 

e f f i c i e n t l y and to pursue new marketing opportunities i n CSX-

s'irved t e r r i t o r i e s . 

The Central Service Route provides transportation 

service between the mid-South (eastern Tennessee, South Carolina, 

North Carolina and V i r g i n i a ) and the gateways of Chicago and St. 

Louis v i a Russell, KY and Cincinnati t o Toledo and Indianapolis. 

This service route i s a major route f o r general merchandise 

t r a f f i c , p r i m a r i l y f o r chemicals and u n i t grain t r a i n s from Ohio. 

Today, CSX routes much of t h i s t r a f f i c v i a Cincinnati, where i t 

must be c l a s s i f i e d f o r subsequent movement. Afte r the 

Acq-aisition, t h i s c l a s s i f i c a t i o n work w i l l be done i n Conrail's 

Avon Yard i n Indianapolis where more capacity i s available. This 

i s j u s t one more example of using the strengths of the combined 

assets to improve t r a n s i t times and r e l i a b i l i t y . 

2. Shippers Will Benefit Significantly From Three CSX 
Specialized Networks 

A3 I mentioned e a r l i e r , i n developing the Operating 

Plan CSX teams c a r e f u l l y analyzed e x i s t i n g intermodal, automotive 

and coal movements ever the CSX and Conrail systems and 

determined the most e f f e c t i v e routes and f a c i l i t i e s f c r improving 

those networks. (This t r a f f i c generally moves i n dedicated 

t r a i n s using cars that are unique to that commodity, so they are 

properly considered as d i s t i n c t "networks.") The Operating Plan 
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r.^flects the optimum c a p i t a l investments, operational 

improvements and routing choices f o r providing high q u a l i t y 

service t o intermodal, automotive and coal customers, 

a. Automotive Netwoxk 

The A c q u i s i t i o n w i l l permit s i g n i f i c a n t expansion of 

CSX's automotive network. CSX w i l l gain d i r e c t access t o the 

vehicle assembly plants at East L i b e r t y , OH and Marysville, OH, 

which together generate over 30,00'D r a i l carloads annually. CSX 

w i l l also serve current Conrail auto ramps located i n Framingham, 

Ayer, and Westboro, MA and Selkirk, NY. In addition, CSX and NS 

w i l l both have access to Conrail f a c i l i t i e s and customers i n the 

North Jersey and De t r o i t Shared Assets Areas. 

The expanded CSX automotive network w i l l run f i f t y -

three (53) m u l t i - l e v e l t r a i n s d a i l y (35 current and 18 new), 

carrying both loaded and empty m u l t i - l e v e l cars. Eighty-three 

(83) percent of the f i n i s h e d vehicle t r a f f i c w i l l t r a v e l i n 

dedicated m u l t i - l e v e l t r a i n s . S i n g l e - l i n e routings w i l l increase 

from 27 percent of CSX's f i n i s h e d v e h i c l e t r a f f i c base t o 38 

percent a f t e r the A c q u i s i t i o n . 

To handle t h i s t r a f f i c e f f i c i e n t l y , CSX w i l l use three 

dedicated automotive hubs: (1) Cleveland, t o handle eastbound 

t r a f f i c , (2) the IHB's Gibson Yard i n Chicago, to handle 

westbound t r a f f i c and (3) Ci n c i n n a t i , to handle southbound 

t r a f f i c . The hubs w i l l gather m u l t i - l e v e l t r a f f i c from o r i g i n 

assembly plants and b u i l d t r a i n s or m u l t i - l e v e l blocks that w i l l 

move d i r e c t l y to destination auto ramps without intermediate 
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c l a s s i f i c a t i o n . This w i l l reduce t r a n s i t time and damage 

associated w i t h repeated switching of r a i l cars. 

More t r a i n s , more s i n g l e - l i n e service and more routes 

that are cleared f o r m u l t i - l e v o l auto cars w i l l allow CSX to 

compete f o r t r a f f i c that today i s handled only by truck. CSX 

expects t h a t 3,400 truckloads of finished vehicles w i l l be 

d i v e r t e d to r a i l and an a d d i t i o n a l 5,400 drays w i l l be 

eliminated. 

Another feature of the Operating Plan f o r the auto 

network i s the use of staging and c l a s s i f i c a t i o n f a c i l i t i e s 

dedicated to handle empty cars. At these f a c i l i t i e s , empty cars 

w i l l be switched i n t o t r a i n s and sent d i r e c t l y to assembly plants 

f o r loading. CSX has used t h i s practice successfully at i t s 

f a c i l i t y i n Baldwin, FL and w i l l apply the practice to the 

expanded CSX system. 

b. Intermodal Network 

As a r e s u l t of the Acquisition, CSX v,-ill serve several 

Conrail intermodal terminals, most s i g n i f i c a n t l y those i n the New 

York/New Jersey area which w i l l enable CSX to o f f e r a t t r a c t i v e 

and more competitive s i n g l e - l i n e services to both domestic and 

i n t e r n a t i o n a l shippers and steamship l i n e s that serve the NY/NJ 

port area. CSX w i l l o f f e r new s i n g l e - l i n e service on both east-

west and north-south intermodal routes. 

A key feature of the Operating Plan f o r the intermodal 

network i s the development of four new intermodal service routes 

designed t o compete e f f e c t i v e l y with truck service along four 
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major I n t e r s t a t e highways: I-9D, '-85, 1-81 and 1-40. On the 

A t l a n t i c Coast Service Route, (1-95 truck lane) CSX w i l l r.m two 

si n g l e - l i n e intermodal t r a i n s d a i l y between Jacksonville and New 

England. CSX w i l l introduce one t r a i n per day bF.cween A t l a n t a 

and New England (each way) and w i l l also extend i t s current 

Florida to Ci n c i n n a t i service to Detr o i t , Cleveland and western 

New York. On the Memphis Gateway Service Route, CŜ  w i l l 

infroduce s i n g l e - l i n e double stack intentiodal service from 

Memphis to the Midwest, the Mid-Atlantic, and the Northeast. 

CSX's intermodal t r a i n network w i l l extend to D e t r o i t and w i l l 

include service between Chicago and Columbus, and, possibly 

between Clevelara and Cin c i n n a t i . 

Increased volumes of combined CSX and Conrail t r a f f i c 

and new t r a f f i c w i l l allow CSX to o^.fer new or more e f f i c i e n t 

r outing between intermodal terminals, thus e l i m i n a t i n g the 

extended drayage of f r e i g h t . I n addition, shippers w i l l have 

more intermodal terminal options closer t o t h e i r f a c i l i t i e s which 

w i l l make r a i l service competitive with t r u c k service. As a 

re s u l t , CSX expects that i t s new intermodal service w i l l d i v e r t 

large amounts of truck t r a f f i c to intermodal service. T r a f f i c 

diversion studies show that o v e r a l l 320,000 truck loads per >ear 

w i l l be diverted from the highways to intermod:1 service. 

To support t h i s growth i n intermodal t r a f f i c , 

subs'.antial investments w i l l be made i n intermodal f a c i l i t i e s . 

Yards and t';rT\inals w i l l be upCT:aded i n the Chicago and the North 

Jersey area, v.'ith several new connections b u i l t to f a c i l : . t a t e 
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access to the terminals. The Snyder Avenue f a c i l i t y i n 

Philadelphia w i l l be closed and a new state-of-the-art f a c i l i t y 

w i l l be constructed i n Greenwich Yard i n Philadelphia. 

These improvements w i l l enhance service to e x i s t i n g 

intermodal customers and o f f e r greater service options to new 

customers. 

c. Coal Network 

CSX has an '^'xtensive coal network serving mines i n the 

coal f i e l d s of western Kentucky, southern Indiana, Alabama, the 

EbO region ( i n northern West V i r g i n i a and western Maryland), the 

C&O region ( i n c l u d i n g the New River D i s t r i c t , the Kanawha 

D i s t r i c t and the Big Sandy D i s t r i c t ) , tne L&N region ( i n 

Kentucky) and the C l i n c h f i e l d D i s t r i c t ( i n western V i r g i . i i a ) . 

Coal moves from these mines to e l e c t r i c u t i l i t i e s throughout the 

Midwest and Southwest and to che Ports of Baltimore, Mobile and 

Newport News f o r export. 

A f t e r the Acquisition, CSX w i l l be able to provide 

s i n g l e - l i n e service to a greater number of coal-consuming markets 

i n the Northeast, Southeast and Midwest, thus providing more 

competitive service. For example, low s u l f u r coal from the Big 

Sandy D i s t r i c t i n the C&O coal region destined to the Rochester, 

NY area c u r r e n t l y moves f i r s t by truck to the Ohio River, and 

then by barge up the Ohio River to a r i v e r terminal at Conway, PA 

where i t i ; ^ transloaded i n t o Conrail cars f o r delivery. A f t e r 

the A c q u i s i t i o n , CSX w i l l be able to move that coal by r a i l 

d i r e c t l y to Columbus and then along Conrail lines on the 

- 50 

54 



Northeastern Gateway Service Route v i a \shtabula and Buffalo. 

CSX believes that t h i s new s i n g l e - l i n e service movement w i l l 

o f f e r superior competitive options t o the customer, a^'l win the 

business from the t r u c k - b a r g e - r a i l movement, thus s i g n i f i c a n t l y 

increasing the e f f i c i e n c y of that movement. 

Another way the coal network w i l l b e n e f i t from the 

A c q u i s i t i o n i s that CSX (along with NS) w i l l serve Monongahela 

coal f i e l d s (MGA) and w i l l be able t o o f f e r s i n g l e - l i n e service 

from those mines as w e l l . CSX w i l l be able to move MGA ^ai 

e i t h e r north from Brownsville, PA v i a Pittsburgh t o Ashtabuls and 

other Northeastern u t i l i t i e s , or south v i a R i v e s v i l l e and 

Grafton, d i r e c t l y to Baltimore f o r d e l i v e r y to the Curtis Bay 

Pier, Bayside Terminal, and the Consolidation Coal Company 

("Consol") p i e r s . S i n g l e - l i n e service to the MGA coal f i e l d s 

w i l l give coal consumers broader -- and more competitive source 

options. CSX w i l l also be able to provide s i n g l e - l i n e d e l i v e r y 

of MGA coal to Florida u t i l i t i e s , which c u r r e n t l y f i n d purchase 

of that coal u n a t t r a c t i v e because of the i n e f f i c i e n c i e s of j o i n t -

l i n e service. 

To support and accommodate ant i c i p a t e d increases i n 

coal t r a f f i c fr^^m the MGA coal f i e l d s , CSX w i l l upgrade Newell 

Yard near Brownsville to f a c i l i t a t e movements i n t o and out of the 

MGA. When the upgrades are completed, Newell Yard w i l l have at 

least 4 tracks, the longest of which w i l l handle 130-car t r a i n s . 
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B. Major Plant Improvements That Lead to More E f f i c i e n t 
Train Service 

Over $488 m i l l i o n w i l l be invested to ensure that the 

service commitments o u t l i n e d i n the Operating Pla.i are met. 

These investments include (1) upgrading ser-/ice routes,- (2) 

construction or upgrading of connections,- (3) improvements t o 

general merchandise yards, intermodal f a c i l i t i e s and f i n i s h e d 

v ehicle f a c i l i t i e s , - (4) improvements t o f u e l i n g / s e r v i c i n g and 

mechanical f a c i l i t i e s , - and (5! improvements to communications and 

information technology. 

1. Improvements to Service Routes 

Several of the planned improvement projects are 

s i g n i f i c a n t enough to merit mention m t h i s testimony. 

The most notable improvement to service routes i s the 

upgrading of CSX's main l i n e between Chicago and Greenwich (the 

former L&O l i n e ) on the Northeastern Gateway Service Route, as 

discussed above.^ To accommodate the anticipated increases i n 

intermodal and general merchandise t r a f f i c over t h i s service 

route, CSX w i l l double track the l i n e , i n s t a l l b i - d i r e c t i o n a l TCS 

signals and upgrade the track to FRA track class 5. When 

complete, CSX w U l have a high q u a l i t y , high capacity route 

between Chicago and the New York/New Jersey area. In addi t i o n , 

CSX w i l l also improve an a l t e r n a t i v e route between Chicago and 

Greenwich using NS' s e x i r t i n g l i n e v i a Ft. VJayne. The Ft. Wayne 

"cSX w i l l also double-track the Conrail l i n e which i t w i l l 
operate frorr. Greenwicli to Cleveland and upgrade the Conrail track 
from Berea to Albany to FRA track class 5. 
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l i n e w i l l be improved through track r e h a b i l i t a t i o n , the additio n 

of a s i d i n g at Greenwich and i n s t a l l a t i o n of bi-direc ional 

s ignaling. 

Another improvement worthy of note w i l l be on the 

Memphis Gateway Service Route. There, CSX w i l l i n s t a l l two 

a d d i t i o n a l sidings at. A l i c e , IN and Harwood, IN to eliminate 

current t r a i n delay and provide increased capacity that w i l l also 

be n e f i t t r a f f i c on the Chicago-Southeast and Heartland Service 

Routes. 

F i n a l l y , to accommodate m u l t i - l e v e l automobile 

shipments on the A t l a n t i c Coast Service Route, CSX w i l l clear the 

V i r g i n i a Avenve tunnel i n Wash.ington, D.C. at a cost of $19 

m i l l i o n . This improvement w i l l provide a route cleared f o r 

m u l t i - l e v e l auto t r a f f i c f o r the e n t i r e length of the A t l a n t i c 

Coast Service Route and make the most of CSX's a b i l i t y to o f f e r 

single l i n e service p a r a l l e l t o 1-95. 

2. New or Upgraded Connections 

CSX w i l l construct, restore or upgrade connections at 

14 junctions enabling CSX t o design new, more e f f i c i e n t service 

routes. 

Several of these connections are i n the Chicago 

terminal area and are an essential part of the o v e r a l l project to 

providf. high q u a l i t y , high speed tr a n s p o r t a t i o n through the 

Chicago gateway -- and p a r t i c u l a r l y between the Chicago gateway 

and East Coast markets. 
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Our customers would lose much of the benefit from the 

c a p i t a l investment and service improvements we plan i f we could 

move e f f i c i e n t l y between the East Coast and the o u t s k i r t s of 

Chicago, only to run r o u t i n e l y i n t o long delays w i t h i n the 

Chicago terminal. 

The connections we plan w i l l create operating 

f l e x i b i l i t y w i t h new rou t i n g options and opportunities to avoid 

conges~:ion. With these new connections CSX w i l l be able to take 

maximum competitive advantage of the new service routes made 

possible by the expanded network. 

These connections are an essential part of the o v e r a l l 

project to provide f l u i d t r a n s p o r t a t i o n between the Chicago 

gateway and East Coast markets, and w i l ^ also enhance 

cransportatio:i f o r other t r a f f i c moving through the Chicago 

gateway as w e l l . 

Connections on the l i n e of road v i l l enable CSX to l i n k 

heretofore unrelated CSX and Conrail l i n e segments i n t o new 

ser\'ice routes. For example, at Greenwich connections w i l l be 

constructed between e x i s t i n g Conrail and CSX l i n e s to allow 

t r a i n s to progress between Cleveland and Chicago and between 

Indianapolis and Cumberland. Another connection at Crestline, OH 

on the l i n e between Chicago and Cleveland w i l l f u r t h e r enhance 

movements to, from and through Chicago by providing an 

al t e r n a t i v e route along the Ft. Wayne l i n e . The Crestline 

connection w i l l connect e x i s t i n g Conrail l i n e s to f a c i l i t a t e 

movements between Ft. Wayne and Cleveland. 
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To provide a shorter, f a s t e r route to the St. Louis 

ga'ieway from points i n Michigan and northern Ohio, an e x i s t i n g 

comection at Marion between Conrail and CSX l i n e s w i l l be 

r e h a b i l i t a t e d t o allow eastbound t r a i n s from the Conrail l i n e to 

proceed north on CSX's mainline to Toledo. At Sidney, CSX w i l l 

construct a very important connection to allow west-south and 

north-east movements between CSX's Toledo-Cincinnati l i n e and 

Conrail's Indianapolis l i n e . 

A l l of these connections, and more, are essential to 

achieving the e f f i c i e n t operation and q i i a l i t y service goals 

embodied i n the Operating Plan. 

3. Improvements to General Merchandise Yards and 
Intermodal and Automotive F a c i l i t i e s 

E f f i c i e n t t r a i n service must be supported by high 

q u a l i t y yard and terminal operacions. Substantial investment i n 

yards and terminals w i l l be made to ensure the success of the 

Operating Plan. The IHB's Blue Island Yard i n Chicago w i l l be 

r e h a b i l i t a t e d . E x i s t i n g hump process systems at Conrail's Avon 

Yard i n Indianapolis, Frontier Yard i n Buffalo, and Selkirk Yard 

i n Albany w i l l be replaced with more modern technology. CSX's 

Wi l l a r d Yard i n OH w i l l be expanded and i t w i l l become the 

primary' westbound block swapping and c l a s s i f i c a t i o n yard f o r the 

expanded CSX. 

Conrail's Collinwood Yard i n Cleveland w i l l be expanded 

to tecome a major intermodal switching yard and hub f a c i l i t y . A 

new intermodal f a c i l i t y w i l l be constructed at Greenwich Yard i n 
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South Philadelphia to permit more e f f i c i e n t a r r i v a l and departure 

of intermodal t r a i n s . New or upgraded intermodal l i f t f a c i l i t i e s 

w i l l be i n s t a l l e d i n Cleveland and Philadelphia. 

Several intermodal f a c i l i t i e s w i l l be improved i n the 

Chicago area. Forest H i l l w i l l be expanded to provide more 

process and support tracks, Bedford Park w i l l be expanded by 

improving the e x i s t i n g gates, adding a new gate and adding 

processing tracks to f a c i l i t a t e r a i l - t o - r a i l interchanges. A 

major new intermodal f a c i l i t y w i l l be constructed at 59th Street. 

At L i t t l e Ferry, the intermodal terminal w i l l be 

expanded to add parking, track capacity and a new gate. 

4. Improvements to Fueling/Servicing and Mechanical 
F a c i l i t i e s 

Investments i n fueli n g / s e i r v i c i n g and mechanical 

f a c i l i t i e s are also required t o provide the high q u a l i t y seirvice 

b u i l t i n t o the Operating Plan. CSX c u r r e n t l y equips i t s major 

locomotive f u e l i n g and serv i c i n g f a c i l i t i e s with inspection p i t s 

that allow a locomotive to be l u b r i c a t e d and to undergo minor 

repairs at the same time that i t i s fueled. This eliminates the 

time-consuming need to take locomotives out of ser-vice and send 

them to repair shops f o r small jobs t h a t can ea s i l y be performed 

at the f u e l i n g locations. I n s t a l l a t i o n of inspection p i t s at 

Conrail's major f u e l i n g f a c i l i t i e s at Selk i r k , Buffalo and 

Indianapolis w i l l enable CSX t o e.xtend the benefits of these 

e f f i c i e n c i e s to the e n t i r e network. Standardized nozzles w i t h 
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automatic shut-off and with s p i l l p r o t e c t i o n w i l l be i n s t a l l e d at 

a l l l o c a tions to reduce waste and the r i s k of s p i l l s . 

New equipment w i l l also be i n s t a l l e d at locomotive 

r e p a i r f a c i l i t i e s to increase the e f f i c i e n c y i n performing 

standard overhauls and hea\-y repairs. These improvements w i l l 

f u r t h e r o v e r a l l e f f i c i e n c y , r e l i a b i l i t y and a v a i l a b i l i t y of 

locomotives by reducing the amount of time that locomotives are 

out of service f o r such repairs. 

5. Improvements i n Communications and Information 

Approximately $32 m i l l i o n w i l l be invested t o improve 

inform a t i o n systems and upgrade technologies related t o the 

A c q u i s i t i o n . The communications i n f r a s t r u c t u r e w i l l be expanded 

to pei-mit data transmissions between Conrail f i e l d locations and 

Jackso n v i l l e and to handle the ad d i t i o n a l t r a f f i c volumes we w i l l 

see. Investments w i l l also be made to consolidate the two data 

centers, in c l u d i n g i n s t a l l a t i o n of ad d i t i o n a l workstations and 

upgrades t o e x i s t i n g computer c a p a b i l i t i e s to handle the 

increased volume of transactions that w i l l come from increased 

bus iness. 

C. Equipment Availability and Utilization 

The o v e r a l l performance of a r a i l r o a d i s to a large 

extent dependent on the q u a l i t y of i t s equipment. CSX c u r r e n t l y 

mfiintains high q u a l i t y locomotive and f r e i g h t car f l e e t s applying 

high maintenance standards, and e f f i c i e n t equipment management 

programs. A f t e r the Acqraisition, CSX w i l l have the r i g h t to 

operate 42 percent of the e x i s t i n g Conrail equipment f l e e t s . CSX 
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w i l l i n i t i a t e or standardize equipment management practices that 

w i l l optimize the use of the combined Conrail and CSX f r e i g h t 

car, locomotive and non-revenue equipment f l e e t s over the 

expanded CSX system. 

1. Freight Car Fleets 

The combination of the CSX and Conrail networks w i l l 

enable us t o implement several mianagement practices that w i l l 

improve f r e i g h t car u t i l i z a t i o n and improve car service to our 

customers. 

(1) CSX w i l l improve the d i s t r i b u t i o n of empty cars 

over the expanded network. Conrail and CSX cur r e n t l y interchange 

a substantial number of cars, most of which are returned empty, 

often passing each other enroute. Central management of the 

combined f l e e t on the new network w i l l eliminate t h i s 

i n e f f i c i e n c y by r e p o s i t i o n i n g empty cars t o locations close to 

t h e i r p r i o r d estination f o r reloading. This w i l l eliminate 116 

m i l l i o n car miles and save $38 m i l l i o n annually. 

(2) The shorter routes, reduced handlings, eliminated 

gateway bottlenecks, and b e t t e r service design i n the Operating 

Plan w i l l increase the v e l o c i t y w i t h which f r e i g h t cars move 

through the system and are made available f o r f u r t n e i ser^/ice. 

As a r e s u l t , 1405 fewer system cars, 1408 fewer foreign cars and 

2'": fewer m u l t i - i e v e l cars w i l l be required to meet service 

demands. These e f f i c i e n c i e s w i l l r e s u l t i n savings to CSX and 

w i l l also benefit p r i v a t e car companies and shippers who own or 

lease t h e i r own cars since those cars w i l l move more qu i c k l y 
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throu jh the r a i l system and more quickly be available f o r 

reloading. For example, we expect the average length of haul per 

t r i p of p r i v a t e cars to f a l l by six percent, reducing cycle times 

and enabling the e x i s t i n g p r i v a t e car f l e e t to carry more f r e i g h t 

per year. The e f f i c i e n c i e s inherent i n a broader network and 

increased t r a f f i c volumes w i l l benefit shippers such as s t e e l 

m i l l s and scrap recyclers, who r e l y on the r a i l r o a d t o supply 

gondola cars. CSX w i l l use i t s state-of-the-art car d i s t r i b u t i o n 

model over the expanded network to promote the most e f f i c i e n t 

d i s t r i b u t i o n and u t i l i z a t i o n of cars. This model s u b s t a n t i a l l y 

reduced empty car days when i t was introduced on CSX and should 

produce s i m i l a r r e s u l t s when extended to the Conrail l i n e s that 

CSX w i l l operate. 

(3) Car q u a l i t y i s also a c r i t i c a l f a c t o r i n meeting 

the service commitments of the Operating Plan. CSX w i l l combine 

the best practices of both companies to manage the combined f l e e t 

w i t h a long-term view to maximize the f l e e t q u a l i t y and reduce 

f l e e t - r e l a t e d expenses. 

(4) With the combined -=̂ ystem tnere w i l l also be 

opportunities to improve equipment u t i l i z a t i o n through reload and 

pooling s t r a t e g i e s . For example, CSX originates s i g n i f i c a n t 

northbound boxcar and f l a t c a r t r a f f i c which terminates i n 

e x i s t i n g Conrail t e r r i t o r i e s that w i l l be operated by CSX a f t e r 

the A c q u i s i t i o n . V i r t u a l l y a l l of these cars are returned empty 

to o r i g i n . At the same time, the Canadian and New England 

r a i l r o a d s o r i g i n a t e large volumes of southbound boxcar and 
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f l a t c a r t r a f f i c . A f t e r the A c q u i s i t i o n , CSX w i l l be able to pass 

some of i t s boxcars and f l a t c a r s to the Canadian and New England 

c a r r i e r s f o r southbound loading, creating two-way loaded hauls 

and e l i m i n a t i n g the i n e f f i c i e n t d i s t r i b u t i o n of empty cars 

experienced today. 

CSX c u r r e n t l y uses a pooling strategy t o e f f e c t more 

e f f i c i e n t use of jumbo covered hoppers. CSX and grai n shippers 

enter i n t o car-sharing arrangements, using CSX and p r i v a t e l y -

owned equipment interchangeably, and creating e f f i c i e n c i e s f o r 

both p a r t i e s . CSX w i l l extend t h i s p r a c t i c e to customers on the 

Conrail l i n e s that CSX w i l l operate. 

The e f f i c i e n c i e s described above w i l l t r a n s l a t e i n t o 

fewer cars needed to meet service commitments. A f t e r the 

Acquisition, CSX w i l l be able to handle customers' needs with 

2,246 fewer system cars and 3,382 fewer fo r e i g n cars, r e s u l t i n g 

i n savings i n annual maintenance and operating expenses. 

2. Non-Revenue Fleets 

LSX w i l l be able to reduce the combined non-revenue 

f l e e t -- i.e., equipment supporting CSX railway material 

d i s t r i b u t i o n over the expanded network -- through more e f f i c i e n t 

maintenance practices. Because the expanded CSX system w i l l have 

trackage i n both the northern and southern parts of the country, 

CSX w i l l be able to schedule i t s track maintenance programs on a 

year-round basis, r e s u l t i n g i n more e f f i c i e n t use of track 

maintenance gangs. This e f f i c i e n c y w i l l r e s u l t i n reduced need 

for d i s t r i b u t i o n equipment. Ad d i t i o n a l on-line sources of 
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b a l l a s t , t i e s and other materials w i l l also reduce the need f o r 

material d i s t r i b u t i o n . Thus C3X anticipates that a f t e r the 

Acquipition, i t w i l l be able to reduce i t s non-revenue equipment 

f l e e t by 945 u n i t s . 

In sum, efficiencies in freight car and non-

revenue equipment fleets w i l l result in annual savings of $66.9 

million and a on-time capital avoidance of $140.8 mil.lion. 

3. Locomotive Fleet 

As noted above, the more e f f i c i e n t routes and b e t t e r 

service designs i n the Operating Plan w i l l r e s u l t i n b e t t e r 

u t i l i z a t i o n of equipment, including locomotives. The e l i m i n a t i o n 

of interchanges, long delays at congested gateways, and improved 

trackage w i l l eneible CSX to meet a l l service commitments w i t h a 

net reduction i n the locomotive f l e e t . 

Locomotive f l e e t managers w i l l f u rther increase the 

p r o d u c t i v i t y of the combined f l e e t by improving the assignment 

and d i s t r i b u t i o n of locomotives. CSX anticipates that w i t h the 

more d i r e c t routes and t r i a n g u l s t i o n of movements made possible 

by the new network, locomotive requirements w i l l be reduced by 22 

u n i t s . 

In a d d i t i o n , the standardization of f u e l i n g and 

s e r v i c i n g procedures and the observance of uniform, q u a l i t y 

maintenance and engineering standards f o r a l l locomotives i n the 

combined f l e e t w i l l reduce the current out-of-service time f o r 

Conrail locomotives, and eventually enable the combined f l e e t t o 

match the present r e l i a b i l i t y of CSX locomotives. Achieving t h a t 
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goal w i l l r e s u l t i n a f u r t h e r reduction i n locomoti^'e equipment 

requirements of an a d d i t i o n a l 30 u n i t s . The conoolidation of 

yards on the expanded CS'< system w i l l also reduce by 11 the 

number of lower horsepower locomotives used f o r yard operations, 

f o r a t o t a l reduction of '0 u n i t s . 

I n sum, improved management of locomot /e f l e e t s , 

coupled w i t h the advantages of the service design m the 

Operating Plan, w i l l s u b s t a n t i a l l y improve t h ^ u t i l i z a t i o n , 

a v a i l a b i l i t y and r e l i a b i l i t y of the combined locomotive f l e e t , 

r e s u l t i n g i n annual savings of $6.3 m i l l i o n , and a one-time 

c a p i t a l avoidance of $94.9 m i l l i o n . 

D. Improved Customer Service Centers 

As do most ra-^lroads today, Conrail and CSX both have 

central i z e d and computerized Customer Service Centers ("CSC's) to 

provide t h e i r customers w i t h r^ady access to infor*4iation and 

other customer services fuch as placing car orders, preparing 

b i l l s of lading, tracking and t r a c i n g shipments, and ether 

routine, day-to-day transactions. Conrail's f a c i l i t y i s i n 

Pittsburgh and CSX's f a c i l i t y i s i n Jacksonville. 

The Operating Plan prov:des f o r these Conrail f-jnctions 

to be tr a n s f e r r e d to CSX's modern f a c i l i t i e s at Jacksonville as 

soon as i t i s p r a c t i c a l to do so. Operating procedures w i l l oe 

standardized early to f a c i l i t a t e the t r a n s i t i o n . However, the 

tr ' - n s i t i o n to f u l l y i ntegrated service w i l l be achieved through a 

caref u l , h i g h l y coordinated process designed to assure that 

q u a l i t y customer service i s continued throughout the t r a n s i t i o n 
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period. A l l required technology w i l l be f u l l y tested and i n 

place p r i o r to f u l l i n t e g r a t i o n of customer service functions-

A f t e r the A c q u i s i t i o n , customers on the expanded system 

w i l l have access to CSX's sophisticated computerized car ordering 

anc o i l l i n g process, which i s designed t o improve a shipper's 

a b i l i t y t o plan and manage i t s shipping schedule. The car 

ordtjring process allows shippers to ascertain car a v a i l a b i l i t y , 

obtain necesrsry information about the destination, ensure more 

acci-.rate and timely f r e i g h t b i l l i n g , and increase the ease of 

doing business wi t h the j-?ilroad. 

IV, OPERATIKJ EFFICIENCIES 

A. Centralized Functions 

1. Train Dispatching 

Highly e f f i c i e n t t r a i n dispatching i s c r i t i c a l i n 

providin g safe, r e l i a b l e r a i l service. CSX c u r r e n t l y dispatches 

t r a i n s through i t s c e n t r a l i z e d t r a i n dispatching center located 

i n Jacksonville. In contrast, Conrail does not have a 

cen t r a l i z e d dispatching center, but rather dispatches t r a i n s 

through f i v e autonomous d i v i s i o n s based on geographic l o c a t i o n . 

Although Conrail dispatching functions w i l l u l t i m a t e l y 

be t r a n s f e r r e d to CSX's dispatching center, CSX w i l l i n i t i a l l y 

maintain the e x i s t i n g Conrail t r a i n dispatching systems at the 

d i v i s i o n l e v e l to ensure the highest possible l e v e l of ser-vice 

q u a l i t y during the t r a n s i t i o n . A l l dispatchers and t r a i n and 

engine crews w i l l be f u l l y t r a i n e d m the CSX Operating Rules 
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before Conrail dispatching functions are consolidated i n t o the 

CSX system and run from the central dispatching center. 

Each of the Conrail d i v i s i o n o f f i c e s c u r r e n t l y contains 

some t r a i n dispatching t e r r i t o r i e s that w i l l be operated by CSX 

a f t e r the A c q u i s i t i o n and some t e r r i t o r i e s that w i l l be operated 

by NS. :SX and NS t e r r i t o r i e s w i l l have t o be reassigned to 

ensure th a t i n d i v i d u a l dispatchers handle only CSX or NS t r a f f i c . 

To achieve t h i s , CSX t e r r i t o r i e s w i l l be assigned to two centers 

designed f o r t h i s purpose, one i n Indianapolis and the other 

Albany. Dispatching f o r the Shared Assets Areas (North Jersey, 

South Jersey/Philadelphia and Det r o i t ) w i l l be managed by 

Coniaix's Shared Assets Operations (CSAO). I t i s a n t i c i p a t e d 

that CSAO w i l l relocate i t s dispatching desks f o r the three 

t e r r i t o r i e s that i t w i l l c o n t r o l . 

2. Crew Mgnaqemctnt 

Both CSX and Conrail have c e n t r a l i z e d (and h i g h l y 

computerized) crew management systems to perform crew managenent 

functions such as n o t i f y i n g employees of crew assignments and 

displacements, t r a c k i n g employee a v a i l a b i l i t y status, and 

maintaining data on the nature and scope of each assignment. 

Conrail uses a sophisticated system, acquired from PS Technology. 

CSX has acquired a modified and customized version of t h i s same 

technology, which w i l l s i g n i f i c a n t l y ease the t r a n s i t i o n t o the 

CSX system. The use of the same vendor by both CSX and Conrail 

w i l l also ease the process of making necessary adjustments to 

int e g r a t e the two systems. 
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Following the A c q u i s i t i o n , CSX w i l l t r a n s f e r a number 

of Conrail work functions t o CSX's crew management center i n 

Jacksonville. During the t r a n s i t i o n period, Conrail crew c a l l i n g 

positions t r a n s f e r r e d to Jacksonville w i l l continue to use the 

present Conrail c a l l i n g system on Conrail's mainframe system. 

Work that cannot be absorbed by the present CSX crew management 

work force w i l l be performed by Conrail employees transferred t o 

Jacksonville. Former Conrail c l e r i c a l employees w i l l be t r a i n e d 

to use the CSX c a l l i n g system. The t r a n s i t i o n to the CSX c a l l i n g 

system and CSX mainframe w i l l occur no l a t e r than December 31, 

1999. 

3. Operating Deparomer*: Orgemization 

A f t e r the A c q u i s i t i o n , CSX w i l l maintain an operating 

department organization t h a t i s s i m i l a r to i t s current 

organization. 

S p e c i f i c a l l y , the CSX operating d.spartment i s organized 

i n t o four business u n i t s , seven service lanes and one divisiv^n, 

each of which i s responsible f o r overseeing CSX r a i l r o a d 

operations i n a designated geographic t e r r i t o r y . The service 

lane management u n i t s combine f i e l d functions such as yard 

switching and over-the-road t r a n s p o r t a t i o n , and centralized 

functions such as crew c a l l i n g and service design. The business 

u n i t s perform service lane functions, but are also responsible 

f o r marketing the primary commodity i n t h e i r t e r r i t o r i e s ; coal 

( f o r two), phosphates, and f i n i s h e d vehicles and auto parts. The 
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single d i v i s i o n ( i n D e t r o i t ) has a t r a d i t i o n a l r a i i r o a a f i e l d 

operating management. 

A f t e r the A c q u i s i t i o n , CSX w i l l add four new service 

l a r e s , headquartered i n Indianapolis, Albany, W i l l a r d and Newark 

or Philadelphia. The e x i s t i n g t e r r i t o r i a l alignments w i l l be 

adjusted to integrate c e r t a i n Conrail l:nes i n t o e x i s t i n g 

business u n i t s and service lanes. The D e t r o i t D i v i s i o n operation 

w i l l become a service lane operation. 

Locomotive and Car Repair P a c i l i t i e a 

The A c q u i s i t i o n provides opportunities to streamline 

operations at locomotive and f r e i g h t car re p a i r f a c i l i t i e s . At 

l i g h t and medium repair f a c i l i t i e s located at common points, 

services such as car inspections w i l l be consolidated to 

eliminate redundant f a c i l i t i e s . 

At heavy locomotive repair f a c i l i t i e s , uniform 

maintenance p o l i c i e s and engineering standards w i l l be 

established f o r a l l locomotives on the combined f l e e t . CSX 

p r e d i c t i v e maintenance procedures w i l l be implemented at Conrail 

f a c i l i t i e s i n Albany, Buffalo and Indianapolis. This w i l l reduce 

both the number of t r i p s to repair shops and the average "dwell" 

tin>^ for locomotives, improving the o v e r a l l q u a l i t y and 

r e l i a b i l i t y of the combined locomotive f l e e t . 

The Operating Plan provides f o r a l l heavy repairs on 

the combined f l e e t to be accommodated at CSX's e x i s t i n g heav^' 

repa i r shops at Huntington, WV and at Waycross, GA f o l l o w i n g a 

t r a n s i t i o n period. Present capacity at those f a c i l i t i e s i s 
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s u f f i c i e n t to nandle a l l normalized r e p a i r and overhauls. The 

combination of increased volume of work and streamlined repair 

procedures w i l l increase p r o d u c t i v i t y at these repair shops. 

Hea-vy repairs to f r e i g h t cars are c u r r e n t l y performed 

at CSX's f a c i l i u y at Raceland, K... Likewise, f o l l o w i n g a 

t r a n s i t i o n period, Raceland w i l l e a s i l y accommodate the 

a d d i t i o n a l work required to repair and maintain the Conrail cars 

that CSX w i l l operate a f t e r the A c q u i s i t i o n . 

However, consistent with labor agreements, CSX 

anticipates repairing a significant number of cars and 

locomotives at the Altoona and Hollidaysburg shops pursuant to a 

contract to be negotiated with NS. This worl: would be in i t i a t e d 

as soon as possible after STB authorization of Control. 

Specifically, i t i s contemplated .hat overhauls on 65 locomotives 

per year wiM be performed at Altoona and that approximately 330 

cars per year w i l l be repaired at the Hollidaysburg shop. 

C. Engineering Services 

1. System Gangs and Projects 

The a d d i t i o n of Conrail l i n e s , prorserties, equipment 

and work forces i n t o t.'ie CSX system w i l l provide opportunities 

fo r coordination and iruprovement of maintenance-of-way programs. 

The expanded CSX system w i l l have trackage i n both tYe North and 

the South, which means that track, t i e and surfacing projects and 

the work gangs that perform those p r o j e c t s can be ^cneduled over 

a 12-month period. This w i l l improve service i n two ways: (1) 

Conrail gangs, who are generally l a i d o f f i n the -winter months, 
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can L.Z scheduled year-round and (2) there w i l l be greater 

opportunities_ f o r -.^neduling these projects at times th<?t w i l l 

reduce i n t e r r u p t i o n s to t r a i n service and achieve a greater on-

track u t i l i z a t i o n time. (Full-year scheduling of non-track 

program maintenance, such as vegetation c o n t r o l , yard cleaning, 

r a i l grinding, r a i l t e s t i n g and b a l l a s t cleaning w i l l f u r t h e r 

reduce the impact of service route maintenance on t r a i n 

performance.) 

CSX has developed a sophisticated computerized Track 

Maintenance Program ("TMP") which synthesizes data c o l l e c t e d by 

track geometry, railwear and r a i l flaw measurement vehicles to 

automatically establish l o c a t i o n - s p e c i f i c p r i o r i t i e s f o r c a p i t a l 

r a i l replacement, t i e renewal and surfacing programs based on the 

highest and greatest needs f o r investment i n track r e h a b i l i t a t i o n 

p r o j e c t s . A f t e r the Acquisition, CSX intends to incorporate 

Conrail l i n e s i'^to t h i s program i n the f i r s t year i n order to 

take f u l l advantage of the benefits of opt.f-nizi.ng t r a c k asset 

l i f e with track r e h a b i l i t a t i o n p r o j ects. 

Maintenance of way operations w i l l also take advantage 

of increased on-line sources of r a i l , t i e , b a l l a s t and other 

maintenance materials to reduce delivered cost of tiiese 

materials. In addition, unlike CSX, Conrail has equipment 

capable of transporting large track and switch panels on r a i l t o 

construction points. Because CSX does not c u r r e n t l y have such 

equipment, i t procures only smaller panels. With Conrail's 
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superior equipment, CSX w i l l be able to use the more e f f i c i e n t 

large-sized panels, r e s u l t i n g i n lower costs. 

2. Maintenance of Way Repair Shops 

A f t e r the A c q u i s i t i o n , CSX and NS w i l l both have r i g h t s 

to use Conrail's mainten nce-of-way center i n Canton, OH. 

However, because the Canton f a c i l i t y does not have the c a p a b i l i t y 

to accommodate the d i f f e r e n t types of equipment used by CSX, 

Conrail and NS, CSX does not see any p r a c t i c a l way f o r i t to use 

the f a c i l i t y . 

CSX's maintenance of way equipment .shop at Richmond, 

VA, by working at f u l l capacity, w i l l be able to accommodate a l l 

work equipment repairs on the expanded system. CSX and NS w i l l 

also both have r i g h t s to use Conrail's signal repair shop i n 

Columbus. Again, CSX's own shop i n Savannah, GA w i l l be able to 

accommodate a l l signal needs on the expanded system by operating 

two s h i f t s per day. CSX w i l l consolidate i t s Conrail work at the 

Savannc.h sig n a l f a c i l i t y and does not see a need f o r the Columbus 

f a c i l i t y . 

3. Purchasing 

CSX and Conrail both have i n s t i t u t e d "best practices" 

programs f o r purchasing goods and services. To reduce costs f o r 

purchased goods, CSX w i l l consolidate the purchasing f u n c t i o n , 

selecting the best aspects of each company's programs, and 

selecting the best suppliers from those s e l l i n g to each company. 

Improved mate r i a l mcinagement practices made possible by shop 

consolidations and consolidation of inventory requirements w i l l 
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also produce s i g n i f i c a n t savings, as w i l l reductions i n purchased 

services. 

CSX anticipates savings to the purchasing department of 

$30.7 m i l l i o n f o r the three year period. 

V. MORE RELIABLE AND SAFER TRAIN SERVICE 

Two key goals of the Operating Plan are to provide more 

r e l i a b l e t r a i n service and safer t r a i n service. The CSX 

Operating Plan accomplishes both of those goals. 

Several features of the Operating Plan promote more 

r e l i a b l e t r a i n service: 

(1) the e l i m i n a t i o n of interchanges, which w i l l give 

CSX b e t t e r control over both the operation and a v a i l a b i l i t y of 

equipment and crews, thus enabling CSX to provide faster , more 

r e l i a b l e service,-

(2) the reduced t r a n s i t times f o r most t r a f f i c , -

(3) more e f f i c i e n t blocking patterns, which w i l l allow 

t r a f f i c t o pass through congested gateways more quickly, reducing 

t r a n s i t time and the r i s k of damage caused by m u l t i p l e handlings; 

and 

(4) a s t a t e - o f - t h e - a r t car tracking system that w i l l 

enable CSX to monitor, trace and control the movements of cars 

anywhere i n the Eastern h a l f of the country. 

A l l of the above factors w i l l work together to provide 

f a s t , r e l i a b l e service to e x i s t i n g and new customers. 
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CSX has made a corporate commitment to safety i n every 

aspect of i t s business. CSXT's FRA reportable t r a i n accidents 

per t r a i n mile record i s the best of any major road, and we are 

committed to our e f f o r t to become numLor one i n every category. 

The Operating Plan has been designed throughout w i t h an eye 

toward safe operations. 

Where t r a f f i c volumes require expansion of capacity, 

the Operating Plan c a l l s f o r a d d i t i o n a l sidings, double tracked 

segments and b i - d i r e c t i o n a l signals, a l l designed to enhance safe 

operations. The el i m i n a t i o n of interchanges and reductions i n 

intermediate c l a s s i f i c a t i o n work w i l l f u r t h e r the objective of 

safety i n yard operations. The high q u a l i t y track and equipment 

maintenance standards underlying the Operating Plan w i l l ensure 

safe and r e l i a b l e t r a i n service. 

VI. CONCLUSION 

The Operating Plan has been designed t o take the 

maximum advantage of the respective strengths of the CSX network 

and the Conrail routes that CSX w i l l operate The synergies 

which flow from the combination of these two networks w i l l enable 

CSX to o f f e r f a s t e r t r a n s i t times and more r e l i a b l e service t o 

our customers. 

The sub s t a n t i a l savings i d e n t i f i e d i n the Operating 

Plan w i l l enable CSX t o f u r t h e r i t s cost reduction e f f o r t s and 

remain competitive. I am confident that our team has developed 

an Operating Plan that w i l l enable CSX to improve i t s seir^rice, 
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grow i t s business, win t r a f f i c from the highway, attract new 

customers and -- ultimately ~- to give CSX customers themselv.->s a 

competitive advantage i n the markets where they compete. 
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EXHIBIT 13 - OPERATING PLAN 

GENERAL INTRODUCTION 

The transaction contemplated i n t h i s A pplication 

e n t a i l s , among other things, the a c q u i s i t i o n of co n t r o l of 

Conrail by CSX Corporation ("CSXC") and Norfolk Southern 

Corporation ("NSC") and the d i v i s i o n of Conrail between them, the 

ac q u i s i t i o n of r i g h t s to ope-rate c e r t a i n Conrail routes, and t o 

use ce r t a i ' i Conrail f a c i l i t i e s and assets ("Acquisition"). The 

a l l o c a t i o n of assets and r i g h t s i s set f o r t h f u l l y i n a 

d e f i n i t i v e Transaction Agreement among CSXC, CSX Transportation, 

Inc., NSC and Norfolk Southern Railway Company, Conrail, Inc., 

Consolidated R a i l Corporation and CRR Holdings LLC, ("Transaction 

Agreemf.;nt") . Pursuant to the Transaction Agreement, subject t o 

STB approval of the A c q u i s i t i o n , CSX and NS w i l l each havt the 

exclusive r i g h t to use and operate c e r t a i n Conrail assets. Other 

assets w i l l be operated f o r the shared benefit of both CSX and 

NS. Accordingly, Exhibit 13 of the Application -- t h i s Operating 

Plan -- i s divided i n t o two p a r t s : 

(1) Exhibit 13-CSX: This part of Exhibit 13 

describes the operation of the expanded CSX 

r a i l system th a t w i l l r e s u l t fromi the 

i n t e g r a t i o n of the e x i s t i n g CSX r a i l r o a d 

f a c i l i t i e s , operations, equipment and work 

forces w i t h those of the Conrail properties 

that w i l l be operated by CSX upon approval of 
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t h i s A p p l i c a t i o n . 

(2) Exhibit 13-NS: This part of Exhibit 13 

describes the operation of the expanded NS 

r a i l system that w i l l r e s u l t from the 

combination of the e x i s t i n g NS r a i l r o a d 

f a c i l i t i e s , operations, equipment and work 

forces w i t h those of the Conrail properties 

that w i l l be operated by NS upon approval of 

t h i s App.lication. 

The following i s a general d e s c r i p t i o n , f o r the 

purposes of t h i s Operating Plan, of the major d i v i s i o n s and 

a l l o c a t i o n of Conrail assets and r i g h t s a r i s i n g out of the 

Transaction Agreement. This description i s not intended to 

supplement, replace or change i n any way any of the r i g h t s 

defined i n the Transaction Agreement. 

Conrail Lines to Be Operated by CSX 

CSX w i l l operate the following primary routes and 

extensions or trackage r i g h t s (TR) c u r r e n t l y held by Conrail: 

• NY/KJ Area to Cleveland - New York Central Railroad 
i"NYC"; route and extensions, including l i n e segments 
from North NJ Terminal to Albany ( S e l k i r k ) ; Albany to 
Poughkeepsie, NY; Poughkeepsie to NYC (TR); NYC to 
White Plai.ns (TR) ; Albany to Cleveland v i a Syracuse, 
Buffalo and Ashtabula, OH; Boston to Albany; Syracuse 
to Adirondack Jet., PQ; Adirondack to Montreal (TR); 
Woodard, NY' to Oswego, NY; Syracuse to Ho.wk, NY; Hawk 
to Port of Oswego (TR); Buffalo Terminal to Niagara 
Falls/Lockport; Lockport to West Somerset (TR); 
Syracuse to NYSW/FL connections, NY; Albany/Boston Line 
to MA branch l i n e s ; Albany/Boston Line to MA branch 
li n e s (TR); NYC t o CT branch l i n e s (TR); CT branch 
l i n e s (TR); CT Branch l i n e s ; Churchville, NY t o 
Wayneport, NY; Mortimer, NY to Avon, NY; Rochester 
Branch, NY. 
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C r e s t l i n e , OH to Chicago - Pennsylvania Railroad 
("PRR") route and extensions, including Crestline to 
Dunkirk, OH; Dunkirk to Ft. Wayne, IN; Ft. Wayne to 
Warsaw, IN; Warsaw t o Chicago Terminal (Clarke J e t . ) , 
IN; Adams, IN to Decatur, IN. 

Berea t o E 
Cleveland Te 
Louis v i a Ga 
Terre Haute, 
to Emporia, 
Danville, IL 
Rock Island, 
Indianapolis 
Jet., I L ; St 
S t r e e t ) , IN 
IN. 

St.Louis route and extensions, including 
rminal to Crestline; Crestline to E. St. 
l i o n , OH, Ridgeway, OH, Indianapolis, IN, 
Effingham, IL, and St. Elmo; Anderson, IN 

IN; Columbus to Gallon; Terre Haute to 
; Danville to Olin, IN; Indianapolis to 
IN; Indianapolis to Crawfordsville; 
to Shelhy^/ille, IN; HN Cabin, IL to Valley 
. Elmo to Salem, IL (TR) ; .Muncie (Walnut 
to New Castle RT, IN (TR); New Castle RT, 

Columbus to Toledo route and extensions, including, 
Columbus to Toledo via Ridgeway; Toledo Terminal to 
Woodville; Toledo Terminal to Stonyridge, OH. 

Bowie to Woodzell. MD. including Bowie to Morgantown; 
Brandywine to Chalk Point. 

NY/NJ to Philadelphia (West Trenton Line). including 
Philadelphia t o North NJ Terminal. 

Washington, D.C. (RO; to Landover. MD. 

Quakertown Branch, l i n e segment from Philadelphia 
Terminal to Quakertown, PA (TR). 

Chicago Area, l i n e segment from Porter, IN to Ivanhoe, 
IN. 

Conrail Lines To Be Operated By NS 

NS w i l l operate the f o l l o w i n g primary routes and 

extensions or trackage r i g h t s (TR) c u r r e n t l y held by Conrail: 

• NJ Terminal tc Crestline - PRR route and extensions, 
including North NJ Terminal to Allentown, PA via 
Somerville, NJ; L i t t l e F a l l s , NJ t o Dover, NJ (TR); NJ 
Terminal to Denville, NJ (TR); Dover to Rockport (TR); 
Rockport to E. Stroudsburg v i a P h i l l i p s b u r g , NJ; 
Allentown Terminal; Orange t o NJ Terminal (TR); NJ 
Terminal to L i t t l e F a i l s (TR); Bound Brook to Ludlow, 

(TR); Allentown, PA to Harrisburg via Reading; 
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H a r r i s b u r g Terminal; H a r r i s b u r g t o P i t t s b u r g h ; 
Conemaugh Line v i a S a l t s b u r g , PA; P i t t s b u r g h t o W. 
B r o w n s v i l l e , PA; C e n t r a l C i t y , PA t o South Fork, PA; 
Monongahela, PA t o Marianna, PA; P i t t s b u r g h Terminal; 
P i t t s b u r g h t o A l l i a n c e , OH v i a Salem; Beaver F a l l s , PA 
t o Wampum, PA; A l l i a n c e t o Cleveland Terminal; Mantua, 
OH t o Cleveland Terminal; A l l i a n c e t o C r e s t l i n e ; 
A l l i a n c e t o Omal, OH; Rochester, PA t o Yellow Creek, 
OH; E. S t e u b e n v i l l e , WV t o Weirton, WV; S t e u b e n v i l l e 
area branches and b r i d g e , OH; P i t t s b u r g h Branches; 
Ashtabula t o Youngstown, OH; Ashtai.>ula Harbor t o 
Ashtabula; N i l e s , OH t o Latimer, OH; A l l i a n c e , OH t o 
Youngstown; Youngstown t o Rochester: Allentown t o 
Hazelton, PA; CP H a r r i s , PA t o Cloe, PA (TR); Cloe t o 
Shelocta, PA; Tyrone, PA t o Lock Haven, PA (TR). 

Cleveland t o Chicago - NYC r o u t e , i n c l u d i n g Cleveland t o 
Toledo; E l y r i a , OH t o L o r a i n , OH; Toledo t o Sylva n i a , 
OH; Toledo t o Goshen, IN; E l k h a r t , IN t o Goshen; 
E l k h a r t t o P o r t e r , IN. 

P h i l a d e l p h i a t o Washington (NEC) r o u t e and extensions, 
i n c l u d i n g P h i l a d e l p h i a Terminal t o P e r r y v i l l e , MD (TR); 
Wilmington Terminal, DE; P e r r y v i l l e t o Baltimore (TR); 
Ba l t i m o r e Terminal; B a l t i m o r e Bay View t o Landover, MD 
(TR); B a l t i m o r e t o Cockeysvi1le, MD; Pocomoke, MD t o 
New Ca s t l e J e t . , DE; H a r r i n g t o n , DE t o F r a n k f o r d / I n d i a n 
R i v e r , DE; Newark, DE t o P o r t e r , DE. 

Michigan Operations ( e x c l u d i n g the D e t r o i t Shared 
Assets Area), i n c l u d i n g Toledo Terminal t o D e t r o i t 
T e r m i n a l ; D e t r o i t Terminal t o Jackson, MI; Jackson t o 
Kalamazoo, MI; Kalamazoo t o E l k h a r t , IN; Jackson t o 
Lansing, MI; Kalamazoo t o Grand Rapids; Kalamazoo t o 
Po r t e r , IN (TR). 

Eastern PA l i n e s and extensions, i n c l u d i n g P h i l a d e l p h i a 
Terminal t o Reading; Reading Terminal; Thorndale, PA t o 
Woodbourne, PA; Leola/Chesterbrook PA l i n e s ; 
P h i l a d e l p h i a Terminal t o Lancaster, PA (TR); Lancaster 
t o Royaiton, PA (TR); Lancaster t o L i t i t z / C o l u m b i a , PA. 

Indiana l i n e s and e x t e n s i o n s , i n c l u d i n g Anderson t o 
Gcshen v i a Warsaw; Marion t o Red Key, IN. 

B u f f a l o t o NY/NJ Terminal r o u t e and extensions, 
i n c l u d i n g NJ/NY J e t . t o S u f f e r n , NY (TR); S u f f e r n t o 
Port J e r v i s , NY; Port J e r v i s t o Binghamton; Binghamton 
t o Waverly; NJ/NY J e t . t o Spring V a l l e y , NY (TR); 
Paterson J e t . , NJ t o Ridgewood, NJ (TR); Waverly t o 
B u f f a l o ; Waverly t o Mehoopany, PA; Sayre, PA t o 
L u d l o w v i l l e , NY; Lyons, NY t o Himrods J e t . , ̂ T; 
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Corning, NY to Himrods Jet., 1^; North Jersey Terminal 
to Paterson Jet., NJ (TR); Paterson Jet. t o North 
Newark, NJ; NJ/NY Jet. to Nortn Jersey Terminal (TR). 

• Buffalo to Harrisburg and South, including P e r r y v i l l e , 
MD to Harrisburg, PA; C a r l i s l e , PA t o Harrisburg; Wago, 
PA to York (area), PA; Harrisburg t o Shocks, PA; 
Williamsport, MD to Buffalo via Harrisburg, PA; 
Watsontown, PA to Strawberry Ridge, PA; Ebenezer Jet., 
NY to Lackawanna, NY; Hornell, NY t o Corry, PA; Corry 
to Erie, PA (TR); Youngstown to O i l City, PA. 

• Cincinnati to Columbus to Charleston. WV, including 
Columbus to Cincinnati; Cincinnati Terminal; Columbus 
Terminal to Truro, OH; Truro to Charleston, WV; 
Charleston to Cornelia, WV; Charleston to Morris Fork, 
WV. 

• Chicago S o u t h / I l l i n o i s Operations, including Osborne, 
IN to Chicago Heights, IL via Hartsdale; Hartsdale t o 
Schneider, IN; Schneider to Hennepin, IL; Schneider t o 
Wheatfield, IN. 

• Chicago Market, including Western Ave. Opierations/Loop 
to Cieerc/Elsdon, IL; Chicago to Grand Crossing, IL; 
Clarke Jet. to Grand Crossing, IL; CP 509 t o Calumet 
Park, I L ; Buff, IN to Porter, IN. 

Exchange of Lines 

NS w i l l acquire Conrail's Streator Line from Osborn t o 

Streator, IL and, i n a l i k e - k i n d exchange, Conrail w i l l acquire 

NS's l i n e from Ft. Wayne, IN to Chicago, IL. The Ft. Wayne-to-

Chieago l i n e w i l l be operated by CSX. 

Areas Subject to Special Arrangements 

Shared Assets Areas 

Certain Conrail properties and r i g h t s w i l l be allocated 

j o i n t l y to CSX and NS under arrangements described more f u l l y i n 

Section 4.5.1 of Exhibit 13-CSX. A general d e s c r i p t i o n follows: 

• North Jersey Shared Assets Area which includes the Port 
Newark/Elizabeth Marine Term.inal area, sections of the 
Northeast Corridor, Oak Island Yard, and auto terminals 
at Doremus Avenue, Greenville and R i d g e f i e l d Heights; 
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Access t o the APL terminal i n Kearny (North Jersey); 
See Section 4.5.1.1. 

• South Jersey/Philadelphia Shared Assets Area which 
includes a l l Philadelphia st a t i o n s , industries on the 
Chester I n d u s t r i a l and Chester Secondary tracks, and 
sections of the Northeast Corridor and a l l Conrail 
s t a t i o n s m South Jersey; Greenwich Yard 
(Philadelphia); CSX w i l l operate Greenwich Yard 
property w i t h the exception of tracks used to support 
l o c a l f r e i g h t service and the ore pier. Joint access 
to Ameriport intermodal term.inal. See Section 4.5.1.2. 

• D e t r o i t Shared Assets Area, which includes a l l Conrail 
trackage and access r i g h t s east of CP-Townline 
(Michigan Line MP 7.4; and south to and including 
Trenton, MI (Detroit Line MP 20). See Section 4.5.1.3. 

Other Assets Subiect to Special Arrangements 

• Northeast Corridor: NS and CSX w i l l share Conrail's 
exclusive f r e i g h t r i g h t s over Amtrak's NEC. See Section 
4.5.2.1. 

• Monongahela Railway (coal area): NS w i l l operate and 
m.aintain the Monongahela subject to a j o i n t use 
agreement providing CSX equal, perpetual access tc a l l 
current and future f a c i l i t i e s on the Monongahela. See 
Section 4.5.2.2. 

• Ashtab-ula Harbor F a c i l i t i e s : NS w i l l operate and have 
managerial control of the Ashtabula Harbor f a c i l i t i e s , 
subject to c e r t a i n CSX r i g h t s to use the f a c i l i t i e s . 
See Section 4.5.2.3. 

• Indianapolis, IN: Trackage w i l l be assigned to CSX but 
NS w i l l have overhead trackage r i g h t s on designated 
Conrail and CSX l i n e s to serve Indianapolis. CSX w i l l 
be a l l o c a t e d Hawthorne Yard but NS w i l l have s u f f i c i e n t 
tracks f o r the a r r i v a l , departure and make up of 
t r a i n s . See Section 4.4.4. 

Trackage Rights Routes 

E.xcept as otherwise provided i n the Transaction 

Agreem.ent, e x i s t i n g Conrail trackage r i g h t s over CSX w i l l be 

assigned to NS and e x i s t i n g Conrail trackage r i g h t s over NS w i l l 

be assigned to CSX. I n a d d i t i o n , CSX and NS have agreed to grant 
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each other trackage rights over certain of each others tracks for 

the ef f i c i e n t moi'ement of t r a f f i c . 

F a c i l i t i e s 

Under the terms of the Transaction Agreement, the r i g h t 

to operate Conrail's Altoona and Hollidaysburg Shops w i l l be 

assumed by NS. S i m i l a r l y , c e r t a i n r i g h t s and r e s p o n s i b i l i t i e s 

r e l a t i n g to Conrail's Philadelphia Headquarters and information 

technology f a c i l i t i e s w i l l be assumed by CSX. CSX and NS w i l l 

have c e r t a i n shared r i g h t s and r e s p o n s i b i l i t i e s f o r the Customer 

Service Center (Pittsburgh), the Crew Management F a c i l i t y 

(Dearborn), the Signal System Repair Center (Columbus), and the 

System Maintenance of Way Center (Canton). 

Certain Other Conrail Interests 

Certr.in other Conrail assets w i l l be al l o c a t e d t o NS 

and CSX respectively through contractual arrangements described 

i n d e t a i l i n the Transaction Agreement. For purposes of the 

Operating Plan, the precise legal arrangements are g r e a t l y 

s i m p l i f i e d . 

As m.ore f u l l y set f o r t h i n the Transaction Agreement, 

Conrail's i n t e r e s t i n the Belt Railway of Chicago, T r i p l e Crown, 

and the Peoria and Pekin Union w i l l be allocated to NS. 

Conrail's i n t e r e s t i n T r a i l e r Train (TTX) w i l l be s p l i t so that 

CSX and NS w i l l have an equal i n t e r e s t (18.975%) f o l l o w i n g the 

transaction. Conrail's i n t e r e s t i n Lakefront Dock, SL&A Railway, 

and Albany Port Railway w i l l be allocated to CSX. 
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Although c e r t a i n r i g h t s r e l a t i n g to Conrail's 51% 

ownership of IHB w i l l be allocated between CSX and NS, Conrail 

w i l l r e t a i n i t s 51% ownership of IHB, and operation of IHB w i l l 

continue under i t s e x i s t i n g contractual obligations and subject 

to the 49% m i n o r i t y i n t e r e s t of CPRS. 
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1.0 INTRODUCTION - EXHIBIT 13-CSX 

1.1 Purpose and Scope 

This Exhibit 13-CSX i s the Operating Plan that CSX 

w i l l implement a f t e r the Acquisition of Conrail i s approved. I t 

describes how the expanded CSX r a i l r o a d system that w i l l r e s u l t 

from the combination of CSX wi t h CSX-operated Conrail routes and 

assets w i l l operate and serve i t s customers.-^ The Operating 

Plan i s divided i n t o the following p r i n c i p a l subject areas: 

Development of the Operating Plan 

Patterns of Service 

Yard and Terminal Changes and Consolidations 

Impacts on T r a f f i c Densities 

Track Upgrades, New Construction and Other Capital 

Investments 

Impact on tassenger and Commuter Service 

Equipment Requirements and U t i l i z a t i o n 

Centralized Functions 

Coordination of Equipment Maintenance 

Coordination of Maintenance of Way 

Operating Organization 

Management Information Systems/Communications 

Generally, the i n t e g r a t i o n produces s i g n i f i c a n t 

b e n e f i t s f o r CSX, NS, shippers and f o r the p u b l i c at large. 

Shippers w i l l benefit from extended hauls, improved service and 

^' The Operating Plan addresses the r a i l r o a d operations of 
CSX and Conrail. Thus, unless ot.ierwise indicated, "CSX" refers 
to CSX Transportation, Inc., and "Conrail" r e f e r s to Consolidated 
R a i l Corporation. 

101 



increased competition in one of the country's largest industrial 

areas. Public benefits are created by increased competition, and 

the projected diversion of freight t r a f f i c from highways, 

improving public safety and the environment at the same time. 

CSX's summary of benefits exhibit details the expected t r a f f i c 

gains and operating efficiencies resulting from the Acquisition. 

2.0 DEVELOPMENT OF THE OPERATING PLAN 

2.1 Base Period Traffic Flows 

This Operating Plan was constructed using 1995 as the 

base t r a f f i c year. To develop base period t r a f f i c flows, 

planners generated 100% waybill data for loaded movements during 

the base year period for CSX and for that portion of the Conrail 

t r a f f i c that CSX expects to handle after the Acquisition. 

Adjustments were made to reflect line sales and abandonments 

affecting t r a f f i c flows on the Conrail r a i l system. 

2.2 Post-Acquisition Period Traffic Flows 

To create post-Acquisition t r a f f i c flows, the adjusted 

base period t r a f f i c database described above was modified to 

r e f l e c t a number of t r a f f i c diversion studies and the effects of 

several s p e c i f i c new r a i l marketing opportunities. See Vol. 2, 

V e r i f i e d Statements of Christopher P. Jenkins ("Jenkins V.S.") 

f o r modifications related to general merchandise t r a f f i c , 

diversions from trucks and barges to r a i l cars, and the impacts 

of extended r a i l hauls and new r a i l marketing opportunities. See 

also the V e r i f i e d Statement of Raym.ond L. Sharp ("Sharp V.S.") 

f o r coal, coke and i r o n ore t r a f f i c ; the V e r i f i e d Statement of 
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Joseph G. B. Bryan ("Bryan V.S.") f o r intermodal t r a f f i c ; the 

V e r i f i e d Statement of John Q. Anderson ("Anderson V.S.") for 

o v e r a l l market analysis; and the Rosen V.S. fo r r a i l - t o - r a i l 

diversions. In t o t a l , post-Acquisition t r a f f i c flows contemplate 

the diversion of more than 400,000 truckloaos to r a i l movement. 

2.3 Car Flows, Blocking Patterns, Line Segment Changes and 
Changes in Yard Activities 

Car Flows. A computer model developed by ALK 

Associates, Inc. ("ALK"), */as used t o review post-Acquisition 

flows of general merchandise t r a f f i c t o determine opportunities 

t o develop new connections and more e f f i c i e n t t r a f f i c flows, and 

to quantify ear and t r a i n - m i l e changes. This analysis 

incorporated synergies available from combining acquired Conrail 

t r a f f i c and estimated growth t r a f f i c with CSX's e x i s t i n g t r a f f i c 

base. These synergies especially enhance service coordination 

w i t h connecting c a r r i e r s and larger t r a f f i c volumes provide new 

blocking and t r a i n service opportunities w i t h connecting 

c a r r i e r s . 

Blocking Patterns. ALK s com.puter blocking model was 

used to suggest changes i n blocking patterns to take advantage of 

the expanded network. The model suggested changes to routing and 

blocking that allowed evaluation of yard and t r a i n operations f o r 

the expanded network. The new blocking patterns determined the 

levels of yard and terminal a c t i ^ ' i t i e s a f t e r the A c q u i s i t i o n . 

A team cf experienced CSX and Conrail operations 

experts developed the f i n a l CSX Operating Plan through a.i 

i t e r a t i v e process, running the computer m.odel wit h d i f f e r e n t 
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blocking and yard scenarios, analyzing the re s u l t s , and choosing 

the most e i f i e i e n t approach. The proposed t r a i n schedules, 

blocking plans and terminal functions are r e a l i s t i c and w i l l 

accommodate ti.e projected t r a f f i c . 

Line Segme.nt and Yard A c t i v i t i e s Changes. Data on 

e x i s t i n g operations during the base period were compared to 

s i m i l a r data produced by modeling proposed operations to develop 

l i n e segment and yard a c t i v i t y changes. Pre-Acquisition gross 

tonnages are based on 1995 actual movement records. Train counts 

are based on 1995 CSX data and 1996 Conrail data,-/ updated to 

r e f l e c t current operations. Yard volum.es are based on actual 

1996 data f o r both CSX and Conrail. The post-Acquisition t r a i n 

s t a t i s t i c s and yard volumes were derived from the new Operating 

Plan. The planners used a spreadsheet to maintain gross tonnages 

and t r a i n counts f o r each route segment and yard i n the expanded 

CSX network f o r the base period and f o r proposed operations. 

Changes i n t r a i n volumes and gross tonnages by segment, as well 

as the changes i n yard a c t i v i t i e s were calculated. 

Review of the changes i n t r a i n a c t i v i t i e s provided 

insight i n t o the need f o r ai^.ditional connections and capacity 

improvements. 

2.4 Realization of Traffic Gains and Consolidation Benefits 

This transaction presents unique operating challenges. 

In the t y p i c a l merger scenario, the assets of the acquired 

Conrail t r a i n counts f o r 1995 were not a v a i l a b l e ; 
therefore, the 1996 counts were used. 
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company are merged -with those of i t s acquirer and the two become 

one company. Since a l l of the assets of each merging com.pany are 

under one company's managerial c o n t r o l , there i s generally a 

t r a n s i t i o n period ever which f u l l i n t e g r a t i o n takes place. On 

"Day 1," the f i r s t day of implementation, each company continues 

to operate much as i t d i d the day before. The process of 

consolidation takes place gradually. 

In t h i s transaction, the use and operation of the 

Conrail assets w i l l be alliterated between two acquiring r a i l r o a d s , 

CSX and NS, and two stronger, more balanced competing r a i l r o a d s 

w i l l emerge. The usual t r a n s i t i o n period w i l l be accelerated 

because, upon approval of the Acquisition, Conrail assets w i l l be 

separated and Day 1 w i l l be v a s t l y d i f f e r e n t from the previous 

day. Both r a i l r o a d s must be prepared to operate pursuant to 

operating agreements those portions of tne Conrail properties the 

use and operation of which have been provided to t.iem under the 

ope at ing agreements as soon as the necessary implem.onting 

agreements have been concluded. 

The CSX Operating Plan takes i n t o account both the 

increased t r a f f i c that CSX must be ready to accommodate on Day 1 

( i . e . , the t r a f f i c t c , from and via the Conrail routes allocated 

to CSX), and the changes i n operations and routing needed to 

accommodate the combined t r a f f i c flows over the new network. I t 

also takes i n t o account the phased r e a l i z a t i o n of t r a f f i c gains 

due to diversions and new m.arketing opportunities estim.ated i n 

the t r a f f i c studies (See Ijnderson V .S . , Jenkins V.S., Hawk V.S., 
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Jharp V.S., Bryan V.S. and Rosen V.S.). The Plan also assumes 

that r a i l - t o - r a i l t r a f f i c diversions w i l l begin i n the f i r s t year 

of operations. 

The Operating Plan contemplates s i g n i f i c a n t gains i n 

operating e f f i c i e n c y . CSX w i l l make c e r t a i n substantial 

improvements i n the fi x e d plant i n order t o assure that i t w i l l 

be operational on Day 1. S p e c i f i c a l l y , t o handle the t r a f f i c 

flows between Chicago and Clevelan-i e f f i c i e n t l y and 

competitively, CSX and Conrail w i l l improve and enhance the 

capacity of t h e i r respective l i n e s from Chicago to Greenwich, OH 

and from Greenwich to Cleveland. C r i t i c a l connections w i l l be 

constructed at Willow Creek, IN, Crestline, Greenwich and Sidney, 

OH. Capital improver.ents w i l i also be made at various terminal 

and yard f a c i l i t i e s including Bedford Park (Chicago), IHB's Blue 

Island (Chicago), L i t t l e Ferry, NJ, Forest H i l l (Chicago), 59th 

Street (Chicago), Marysville, OH, W i l l a r d , OH and Avon 

(Indian a p o l i s ) . The Plan assumes that a substantial p o r t i o n of 

Acq u i s i t i o n - r e l a t e d c a p i t a l expenditures w i l l be incurred p r i o r 

to Day 1. 

Despite these i n i t i a l improvements, not a l l of the 

required operating changes w i l l be i n place immediately upon 

approval of t h i s Application. Due to the time required t o 

complete planned track and terminal upgrades, to construct needed 

connections and other improvements, and t o estab l i s h the 

necessary implementing agreements with labor, the Plan assumes 

that 60% of :he post-Day-1 A c q u i s i t i o n - r e l a t e d c a p i t a l 
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improvements would be completed in the f i r s t year of unified 

operation, 30% in the second year, and 10% in the third year. 

3.0 PATTERNS OF SERVICE 

3.1 Principal CSX and Conrail Rail Lines 

The p r i n c i p a l r a i l l i n e s of Conrail and CSX are shown 

on maps submitted as Exhibit 1 to the Application and on the 

density charts submitted as Exhibit 14. See also Figure 13.3-0. 

3.2 Consolidation of Main Line Operations 

CSX consolidation and operation of Conrail properties, 

equipment, personnel and f a c i l i t i e s o f f e r s major opportunities to 

improve service and e f f i c i e n c y and to accommodate t r a f f i c growth. 

These benefits w i l l be r e a l i z e d through the development of new 

service routes, the use of new and e x i s t i n g service routes f o r 

specialized purposes, improved blocking plans, more r e l i a b l e 

service, yard and co r r i d o r improvements, and the consolidation of 

operations, equipment and personnel. Operational changes i n 

major service routes are described below. Even t r a f f i c that does 

not traverse these service rouies w i l l benefit from the greater 

network e f f i c i e n c y that the A c q u i s i t i o n w i l l make possible. 

3.2.1 Northeastern Gateway Service Route 

The Northeastern Gateway Service Route extends from 

Chicago to Albany, NY, where i t branches eastward to Boston (the 

"Boston Line") and southward t o Newark, NJ (the "River Line") 

107 



Proposed CSXT System Map 
Montreal 

Newport News 

\ i » ()rlriins 

Miami 

Jutlf V. K.]S Figure 13.3-0 

CSXT 
Shared with NS 
Trackage Rights 

108 



See Figure 13.3-1. The service route combines CSX's m.ainline 

from. Chicago to Greenwich, Oh (the former B&O li n e ) and Conrail's 

l i n e between Greenwich and Mbany (part of the former NYC) . 

Between Cleveland and Albany, Conrail's l i n e i s a high speed 

double-track route, w i t h many segments containing a t h i r d 

mainline track or c o n t r o l l e d sidings. The River Line and the 

Boston Line are si n g l e - t r a c k lines w i t h passing sidnig«. The 

e n t i r e Conrail route i s covered by a T r a f f i c Cortrol System 

("TCS"). The route from Greenwich to Newark i s cleared f o r 

double-stack (20'6") service. Promising negotiations are 

underway with Massachusetts governmental a u t h o r i t i e s f o r j o i n t 

p r i v a t e / p u b l i c funding f o r the Boston Line to be cleared f o r 

double-stack (20'6") a l l the way to Boston. CSX's l i n e from 

Chicago to Greenwich i s cleared f o r double stack and c u r r e n t l y 

being upgraded to double track and reverse signalled TCS. 

The l i n e s comprising t h i s service route c u r r e n t l y 

contain seme of the most heavily t r a v e l l e d track on the proposed 

combined system. West of Greenwich, approximately 25 r e g u l a r l y 

scheduled merchandise and intermodal t r a i n s c u r r e n t l y use the B&O 

route d a i l y . Approximately 4 0 scheduled merchandise and 

intermodal t r a i n s use the route between Cleveland and Albany 

every day. In a d d i t i o n , Amtrak operates d a i l y passenger t r a i n s 

over t h i s track, ard there i s a high volume of unscheduled u n i t 

t r a i n s . The Ri.ver Line and the Boston Line both carry about 20 

scheduled nierchandise, intermodal and un i t t r a i n s per day. A f t e r 

the A c q u i s i t i o n , the combination cf CSX and Conrail t r a f f i c and 
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a n t i c i p a t e d t r a f i e growth w i l l increase s i g n i f i c a n t l y the 

volumes moving over t h i s service route. For example, t r a f f i c on 

the former B&O l i n e i s expected to increase from 25 to 50 t r a i n s 

per day w i t h i n the next three years. 

To accommodate the increased t r a f f i c , W i l l a r d Yard, 

located on the former B&O l i n e at v ; i l l a r d , OH, w i l l be expanded 

and w i l l become the primary westbound hub Lor Chicago gateway 

t r a f f i c . The increased volumes of westbound t r a f f i c handled at 

W i l l a r d w i l l allow the b u i l d i n g of blocks to a number of major 

western p o i n t s beyond Chicago. As a r e s u l t , some interchange 

t r a f f i c w i l l move through the Chicago area with no need f o r 

f u r t h e r c l a s s i f i c a t i o n by the receiving western rai l r o a d s at 

Chicago. CSX w i l l interchange s o l i d t r a i n s to UP i n Chicago, 

consisting of blocks f o r Janesville, WI, Proviso, IL and North 

P l a t t e , NE, and s o l i d t r a i n s to BNSF at Chicago with blocks f or 

Cicero and Galesburg, IL and f o r Northtown (St. Paul) MN. Figure 

13.3-2 depicts improved blocking patterns f o r westbound t r a f f i c 

through major gateways. 

To reduce intermediate handling of eastbound t r a f f i c i n 

Chicago, CSX w i l l enter i n t o agreements w i t h western c a r r i e r s t o 

b u i l d blocks f o r points, such as Buffalo (Frontier) and Albany 

( S e l k i r k ) , NY, W i l l a r d , OH, Cumberland, MD, and Toledo, OH. 

Figure 13.3-3 shows how t h i s coordinated blocking w i l l work f o r 

eastbound t r a f f i c . The use of Conrail l i n e s , coupled with the 

a b i l i t y to block ears and t r a i n s through major gateways provides 
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s i g n i f i c a n t new marketing opportunities f o r CSX and i t s 

customers. 

Southeast of Chicago, CSX w i l l construct a new 

connection at Willow Creek, IN, between the present CSX l i n e (the 

Garrett Subdivision) and the Conrail l i n e (the Porter Branch). 

This construction w i l l allow the Conrail and CSX l i n e s to be used 

interchangeably to advance t r a i n s i n t o the Chicago area. 

CSX w i l l also construct a connection at Greenwich,OH 

between e x i s t i n g CSX and Conrail l i n e s to allow movement of 

t r a i n s to and from Chicago and Cleveland v i a Greenwich. 

CSX w i l l make substantial improvements t o t h i s former 

B&O l i n e to assure that a f t e r the Acquisitj.on CSX w i l l be able t o 

provide high q u a l i t y service. The service route from Greenwich 

to Chicago w i l l be double-tracked w i t h b i - d i r e c t i o n a l t r a i n 

c o n t r o l systems. The combination of Conrail and CSX t r a f f i c i s 

expected to increase volumes on the B&O l i n e from 25 to 50 t r a i n s 

per day w i t h i n 3 years. The larger volumes, coupled with the 

time s e n s i t i v i t y of much of the t r a f f i c that w i l l use t h i s 

service route, require that CSX upgrade the B&O l i n e to handle 

the 70 mile per hour speed required f o r competitive intermodal 

service. 

The work necessary to accommodate the increased t r a f f i c 

w i l l be completed by Day 1. 

To furthe • improve service over the Northeastern 

Gateway Service Route, CSX w i l l e s t a b l i s h an a l t e r n a t i v e service 

route between Chicago and Cleveland v i a Ft. Wayne, IN and 
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Crestline. OH. The a l t e r n a t i v e route (discussed i n Section 

3.2.1.1) w i l l be used p r i m a r i l y f o r bulk commodities moving i n 

u n i t t r a i n s to draw slower-moving t r a f f i c o f f the high speed 

Northeastern Gateway Service Route. The a v a i l a b i l i t y of 

a l t e r n a t i v e routes w i l l enable CSX to provide faster service f o r 

intermodal, perishable and merchandise t r a f f i c and provide an 

e f f i c i e n t way t o handle, increased bulk t r a f f i c . 

The Northeastern Gateway Service Route i."- a primary 

route f o r automotive t r a f f i c . A f t e r the Acq u i s i t i o n , CSX w i l l 

operate i n t o Conrail's Auto hub Switching F a c i l i t y i n Collinwood 

Yard i n Cleveland. This f a c i l i t y w i l l be used to block swap and 

consolidate eastbound m u l t i - l e v e l automotive t r a f f i c and to 

c l a s s i f y empty m u l t i - l e v e l s f o r movement d i r e c t l y t o auto loading 

f a c i l i t i e s . 

The Northe^istern Gateway StiVice Route l i n k s and shares 

segments with several other service routes: v i z . , the St. Louis 

Gateway, Memphis Gateway, A t l a n t i c Coast, Michigan-Florida, and 

Heartland Service Routes. A l l these service routes w i l l provide 

improved s i n g l e - l i n e service and extended-haul cpportunities and 

w i l l b e nefit from the s i g n i f i c a n t investments CSX w i l l make on 

t h i s l i n e . 

3.2.1.1 A l t e r n a t i v e Chicago Gateway-Ft. Wayne-
Cleveland Service Route 

To compete more e f f e c t i v e l y f o r t r a f f i c moving between 

Chicago and eastern p o i n t s , CSX w i l l e s t a b l i s h an A l t e r n a t i v e 

Service Rovite between Chicago and Greenwich. See Figure 13.3-4. 

i M s service route w i l l be created f r o t i the e x i s t i n g NS l i n e 
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between Chicago and Ft. Wayne, Conrail's lineb frcm Ft. Wayne 

to C restline, OH and Conrail's Indianapolis l i n e between 

Crestline and Greenwich. CSX w i l l construct a eor.rection at 

Tolleston, IN between e x i s t i n g NS and Conr..»il l i n e s , and a 

connection at Crestline, OH t o connect Conrail's east-west l i n e 

w i t h the e x i s t i n g Conrail Indianapolis l i n e . 

CSX w i l l construct a connection at Upper Sandusky, OH 

between Conrail'y Ft. Wayne l i n e and CSX's Columbus-Fostoria l i n e 

t o allow lo£.ded and empty u n i t traJ.ns to access t h i s service 

route. See Figure 13.7 13 i n the Section t i t l e d FIGURES 

("FIGURES") attached ^o this. Exhibit 13-CSX. 

The A l t e r n a t i v e Service Route w i l l be used p r i m a r i l y 

f o r bulk t r a f f i c such as u n i t t r a i n grain and coal movements, and 

w i l l accommodate anticipated t r a f f i c growth. 

3.2.2 Eastern Gateway Service Route 

~ J Eastern Gateway Service Route connec'.s the Chicago 

gateway t ^ the East Coast c i t i e s of Baltimore, Washington, 

Philadelphia and to New Jersey. See Figure .3 3-5. I t uses the 

CSX l i n e between Chicago and Philadelphia v i a Pittsburgh and 

Baltimore and the Conrail l i n e from Philadelphia to North Jersey. 

Tralf-'c on the Eastern Gateway Service Route includes intermodal, 

automotive, coal, grain and general merchandise. 

^' Conrail w i l l acv..jire the NS l i n e from Chicago co Ft. 
Wayne i n a l i k e - k i n d exchange f o r Conrail's l i n e between Osborn and 
Streator, IL. 
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This service route i s a prime example of the 

e f f i c i e n c i e s and i-^proved service made possible by the 

Acq u i s i t i o n . The combination of CSX and Conrail routes w i l l 

provide s i n g l e - l i n e service between Chicago and North Jersey 

along two a l t e r n a t i v e routes -- the Northeastern Gateway Service 

Route and the Eastern Gateway Service Route. The opportunity 

tobalanee t r a f f i c flows between these two service routes w i l l 

reduce t r a n s i t times and improve the e f f i c i e n c y of t r a f f i c flows, 

thereby enhancing CSX's a b i l i t y to compete f o r a d d i t i o n a l 

intermodal, automotive, coal, grain and general merchandise 

t r a f f i c . 

To accommodate t h i s t r a f f i c , CSX w i l l use Cumberland 

Yard i n Maryland as a hub and a regional c l a s s i f i c a t i o n yard f o r 

East Coast points such as Philadelphia, Baltimore and Richmond. 

In addition, Cumberland w i l l b u i l d westbound c l a s s i f i c a t i o n s f o r 

Toledo, Indianapolis, Chicago and points beyond. 

3.2.3 Michigan-Chicago Gateway Service Route 

The Michigan-Chicago Gateway Service Route i s comprised 

of e x i s t i n g CSX l i n e s , but new routing and blocking patterns made 

possible by the A c q u i s i t i o n w i l l improve the e f f i c i e n c y of the 

service over t h i s route. This gateway has two routes between 

D e t r o i t and Chicago -- one via Grand Rapids, and the other via 

Toledo and Deshler, OH. See Figure 13.3-6. 

The CSX route via Grand Rapids c u r r e n t l y handles CSX 

t r a f f i c between Chicago and a l l point;, w i t h i n Michigan, as well 

as approximately 14 CPRS t r a i n s d a i l y . To take advantage of the 
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high speed double track r a i l r o a d that CSX w i l l b u i l d , t r a f f i c to 

and from Eastern Michigan and Canada w i l l be rou'-ed v i a Chicago-

Deshler-Toledo (Stanley Yard). 

At Stanley, general merchandise t r a f f i c from Chicago, 

Indianapolis, Cincinnati, Columbus, and W i l l a r d w i l l be 

consolidated i n t o blocks and run-through t r a i n s destined to 

various loeation.s i n eastern Michigan, inc l u d i n g D e t r o i t , F l i n t , 

Saginaw, Midland, and Plymouth. Stanley Yard v»ill also be used 

to c l a s s i f y Chicago gateway t r a f f i c i n t o blocks that w i l l bypass 

Chicago and move d i r e c t l y to interchange points wi t h UP a:A BNSF. 

I t w i l l also b u i l d blocks that w i l l move d i r e c t l y to Barr Yard, 

BRC, and the IHB w i t h i n Chicago f o r d e l i v e r y to i n d u s t r i e s served 

by those c a r r i e r s . T r a f f i c w i l l also be sent to Barr Yard or 

IHB's Blue Island Yard f o r blocking to points west of Chicago. 

T r a f f i c to and from the Grand Rapids area and western 

Michigan w i l l continue to be routed between Grand Rapids and 

Chicago. Rerouting eastern Michigan and Canadian o r i g i n a t e d 

t r a f f i c ever the former B&O l i n e v i a Toledo/Deshler w i l l improve 

the t r a n s i t time f o r those movements and w i l l also create 

capacity on the Grand Rapids l i n e to accommodate a d d i t i o n a l CPRS 

t r a i n s between Detroit and Chicago. 

In a d d i t i o n to the merchandise t r a f f i c , two dedicated 

automotive t r a i n s f.-cm F l i n t and D e t r o i t w i l l handle m u l t i l e v e l 

t r a f f i c to Chicago v i a Toledo/Deshler. The more e f f i c i e n t 

r outing of Michigan-Chicago t r a f f i c w i l l reduce t r a n s i t time and 
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equipment requirements, thereby providing improved customer 

service. 

3.2.4 Chicago Gateway-Southeast Service Route 

The Chicago Gateway-Southeast Service Route connects 

Chicago w i t h Florida and other points i n the Southeast and passes 

through the major CSX hubs of Nashville, Birmingham, Montgomery 

and Waycross. See Figure 13.3-7. This service route includes 

CSX's largest hu..,p yard i n the Southeast, Rice Yard at Waycross. 

A major truck route. I n t e r s t a t e 65, parallels- the route. 

The Chicago Gateway-Southeast Service Route c u r r e n t l y 

has a s i g n i f i c a n t volume of North-South intermodal and general 

merchandise t r a f f i c and i s an important route for grain t r a f f i c . 

Large volumes of grain move from elevators i n I l l i n o i s and 

Indiana to p o u l t r y and pork producers (and the feed m i l l s that 

serve them) i n the Southeast. These tend to be highly regular, 

year-round movements that have l i t t l e or no seasonality. 

Currently, g r a i n shippers located on Conrail lines are at a 

substantial disadvantage i n marketing t h e i r grain to southeastern 

markets due both to the i n e f f i c i e n c i e s inherent i n j o i n t - l i n e 

service and t o periodic equipment shortages. 

New s i n g l e - l i n e service wi.ll be created f o r e x i s t i n g 

Conrail-served shippers by combining t h i s service route w i t h 

Ccnrail l i n e s that i n t e r s e c t northern portions of the route. 

S i n g l e - l i n e service w i l i reduce switching and 

c l a s s i f i c a t i o n time along the route, decreasing o v e r a l l t r a n s i t 

time. Grain shippers w i l l also benefit from the improved car 
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supply made possible by more e f f i c i e n t car u t i l i z a t i o n over the 

expanded network. CSX w i l l b e n e f i t from new marketing 

opportunities f o r grain movements. 

3.2.5 St. Louis Gateway Service Route 

The current Conrail Ease-West route between St. Louis 

and East Coast points i s more than 100 miles shorter and 24 hours 

f a s t e r than e x i s t i n g CSX routes, depending upon which eastern 

point i s involved. See Figure 13.3-8. The St. Louis Gateway 

Service Route presents a major opportunity f o r more e f f i c i e n t and 

f a s t e r service by using the Conrail route f o r a l l t r a f f i c moving 

between St. Louie; and points north of Toledo and east of Willar d , 

i n c l u d i n g D e t r o i t , Cleveland, Pittsburgh, Baltimore and 

Philadelphia. 

This service route w i l l handle heavy volumes of general 

n.erchandise f r e i g h t , including a s i g n i f i c a n t volume of chemical 

t r a f f i c . Combining Conrail and CSX t r a f f i c on a single route 

w i l l create opportunities to reduce intermediate handlings at 

locations such as L o u i s v i l l e , W i l l a r d , Indianapolis and 

Cin c i n n a t i . I t w i l l also provide opportunities t o b u i l d larger 

blocks and s o l i d run-through t r a i n s to and f r e • points beyond St. 

Louis (e.g., Kansas City, Pine B l u f f / L i t t l e Rock, Fort Worth, and 

Houston). 

Aft e r the A c q u i s i t i o n , CSX w i l l be able to d e l i v e r 

l a r g e r blocks to, and make more e f f i c i e n t use of, the Salem/St. 

Elmo interchange with UP. This w i l l reduce handlings and avoid 

termi.nal dwell time and delay i n St. Louis. Transit time through 
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the Sr. Louis gateway w i l l be improved by at least a day. CSX 

expects to negotiate r e c i p r o c a l agreements wit h western c a r r i e r s 

f o r eastbound t r a f f i c t o be pre-blocked t o locations as f a r east 

as Buffalo, Cumberland, and Albany. This w i l l reduce 

intermediate handlings and reduce dwell time at St. Louis, 

Indianapolis, L o u i s v i l l e and W i l l a r d . See Figures 13.3-2 and 

13.3-3, supra, showing improved blocking patterns. 

A connection w i l l be r e h a b i l i t a t e d i n the northwest 

quadrant of the crossing at Marion, OH, where Conrail's 

Indianapolis Line crosses CSX's Columbus Subdivision. This 

connection w i l l give Michigan and northern Ohio customers on 

current CSX l i n e s a shorter, faster route t o western points via 

St. Louis. Currently, t h i s t r a f f i c moves south on CSX l i n e s to 

Cincinnati before moving west to St. Louis. Using Conrail' s 

route, t h i s t r a f f i c w i l l by];ass Queensgate Yard at Cincinnati and 

save approximately 24 hours t r a n s i t time. 

CSX w i l l also b u i l d a connection between CSX and 

Conrail l i n e s j u s t east of Conrail's Exermont Yard i n East St. 

Louis to provide access to that yard. Exermont Yard w i l l then be 

used to block swap t r a i n s coming from L o u i s v i l l e , Nashville and 

Indianapolis destined t o western c a r r i e r s . 

As a r e s u l t of rerouting CSX t r a f f i c to the more 

e f f i c i e n t Conrail l i n e through Indianapolis, the segment between 

M i t c h e l l , IN, and Cincinnati w i l l be used only f o r l o c a l 

merchandise and scheduled intermodal service. 
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3.2.6 Memphis Gateway Service Route 

The Memphis Gateway Service Route w i l l combine 

Conrail's l i n e s i n and to the Northeast wi t h CSX's present l i n e 

between Mem.phis and Cincinnati. See Figure 13.3-9. This 

service route w i l l provide e f f i c i e n t s i n g l e - l i n e service between 

the Memphis gateway and important eastern markets, including 

Boston and New York. This improved service route w i l l 

p a r t i c u l a r l y b e n e f i t shippers of auto parts, f i n i s h e d motor 

vehicles and chemicals routed via Memphis to cr from western 

c a r r i e r s . The Memphis Gateway Servict Route w i l l also provide an 

opportunity f o r s i g n i f i c a n t growth of i.itermodal t r a f f i c . 

CSX can avoid c l a s s i f y i n g t r a f f i c t o the Northeast at 

CSX's C i n c i n n a t i , Nashville and L o u i s v i l l e terminals by taking 

advantage of increased volumes and developing reciprocal overhead 

blocking s t r a t e g i e s w i t h western r a i l r o a d s . Westbound CSX 

t r a f f i c o r i g i n a t i n g at points on the Northeastern Gateway, 

Eastern Gateway and Michigan-Florida Service Routes w i l l be 

c l a s s i f i e d i n blocks f o r movement to western points beyond 

Memphis. At Nashville blocks w i l l be combined i n t o t r a i n s bound 

f o r Pine B l u f f , AR, San Antonio, TX, and West Colton, CA. 

An example demonstrates the s i g n i f i c a n t t r a n s i t time 

savings that such overhead blocking w i l l provide. Todâ ^ , t r a f f i c 

moving to and from Conrail points over CSX Memphis Gateway i s 

interchanged between CSX and Conrail at Cincinnati and c l a s s i f i e d 

at Nashville, L o u i s v i l l e , and Columbus. Combined volumes and 

s i n g l e - l i n e service to these northeastern markets w i l l eliminate 
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c l a s s i f i c a t i o n s and the interchange. This w i l l reduce t r a n s i t 

time by at least a day. Moreover, reciprocal blocking st r a t e g i e s 

w i t h western c a r r i e r s w i l l reduce t r a n s i t time f o r t r a f f i c t o and 

from the east coast by an a d d i t i o n a l day. See Figures 13.3-2 and 

13.3-3, supra. 

The Memphis Gateway Service Route w i l l create new 

o p p o r t u n i t i e s f o r intermodal t r a f f i c . At present, the only 

intermodal service f c r t r a f f i c flowing between western c a r r i e r s 

and CSX through Memphis i s to Nashville, Atlanta and Charleston. 

A f t e r the A c q u i s i t i o n , CSX w i l l establisn new intermodal t r a i n 

service between Memphis and New York City. This t r a f f i c w i l l 

connect to the intermodal network serving Ohio, Michigan and the 

Northeast. To accommodate t h i s and other new t r a f f i c , the 

intermodal hub at Cleveland w i l l be upgraded and expanded. (For 

a d e t a i l e d discussion of the planned expanded CSX intermodal 

network, see Section 3.2.13.) 

The development of the Memphis Gateway w i l l create a 

more competitive route f o r t r a f f i c moving to the Northeast and 

upper Midwest (Ohio and Michigan) because of the e l i m i n a t i o n of 

the interchange between Conrail and CSX at Cincinnati, which 

t r a n s l a t e s t o a one-day savings i n t r a n s i t time. 

3.2.7 New Orleans Gateway Service Route 

The New Orleans Gateway Service Route extends from New 

Orleans through Montgomery, Atlanta, Hamlet, NC, Rocky Mount, NC, 

and Richmond t o Philadelphia, and New Jersey. See Figure 13.3-

10. The combination of e x i s t i n g CSX and Conrail l i n e s w i l l 
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create an a t t r a c t i v e new rout i n g option f o r t r a f f i c from the West 

to points north of Philadelphia with s i n g l e - l i n e service from the 

New Orleans gateway. 

Through i t s G e n t i l l y Yard at New Orleans, CSX today receives 

s i g n i f i c a n t amounts of merchandise and intermodal t r a f f i c from 

western c a r r i e r s destined to the mideastern ad soutneastern 

United States. The combined system w i l l , f o r th-i f i r s t time, 

allow s i n g l e - l i n e service from New Orleans f o r 

western t r a f f i c destined t o the Nortdeast, creating an excellent 

r o u t i n g a l t e r n a t i v e to the Memphis and St. Louis gateways. 

CSX today receives approximately 500 to 600 cars d a i l y 

from western c a r r i e r s at New Orleans. Mvich of the t r a f f i c 

through the gateway i s m.erchandise t r a f f i c , but a large and 

growing intermodal network connects the East and West Coasts 

through New Orleans. The majority of general merchandise t r a f f i c 

through New Orleans flows t o Georgia, Florida, Ncrth and South 

Carolina, V i r g i n i a , Tennessee and Kentucky. Intermodal t r a f f i c 

from the Southwest through New Orleans flows to Atlanta and 

Florida. The new r o u t i n g option w i l l create opportunities f o r 

increases i n intermodal t r a f f i c through New Orleans f o r points i n 

the ''lortheast. 

The New Orleans Service Route o f f e r s an a l t e r n a t i v e 

route f o r chemicals and merchandise t r a f f i c that i s c u r r e n t l y 

routed through St. Louis or Memphis. For many o r i g i n - d e s t i n a t i o n 

p a i r s , such as Houston to Philadelphia, the route through New 

Orleans i s s i g n i f i c a n t l y shorter and more e f f i c i e n t . Most 
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t r a f f i c t o the Northeast w i l l overhead New Orleans i n a Hamlet, 

NC block. With only one intermediate c l a s s i f i c a t i o n between New 

Orleans and the Northeast, t r a n s i t times w i l l drop s u b s t a n t i a l l y . 

The increase of merchandise t r a f f i c through New Orleans 

w i l l create an opportunity to pre-block UP and BNSF t r a f f i c as 

far east as Hamlet and Waycross. This w i l l f u r t h e r reduce 

elapsed shipment time by reducing intermediate handlings. 

3.2.8 Atlantic Coast Service Route 

The combination of CSX's e x i s t i n g l i n e between Florida 

and Philadelphia and Conrail's e x i s t i n g l i n e between Philadelphia 

and Boston w i l l create the f i r s t s i n g l e - l i n e r a i l service between 

New England and Florida. See Figure 13.3-11. CSX's new A t l a n t i c 

Coast Service Route w i l l extend between Boston and Miami v i a 

Albany, Newark, Philadelphia, Richmond, Savannah and 

Jacksonville. 

This new s i n g l e - l i n e service w i l l make intermodal and 

carload r a i l service competitive f o r container and t r a i l e r 

t r a f f i c t h a t now m.oves over I n t e r s t a t e highv/ays 1-81, 1-85, and 

1-95, Intermodal r a i l routes now serving i n the Northeast w i l l be 

expanded deep i n t o the Southeast. Diversion of truck t r a f f i c t o 

intermodal service relieves congestion on heavily t r a v e l l e d 

highways, causing a net reduction of a i r emissions and 

co n t r i b u t i n g to the general safety of highway users. 

S i m i l a r l y , s i g n i f i c a n t amounts of truck t r a f f i c w i l l be 

diverted t o carload service, especially f o r shipments of 

lumber/wood products and pulp/paper moving between the Southeast 
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and New Jersey. (See Section 3.2.13, Bryan V.S. and Jenkins 

V.S.) The A t l a n t i c Coast Service Route w i l l also be used i n 

combination w i t h other service routes to provide extended long 

haul seivice f o r many carload commodities including those that 

now move by truck. For example, large q u a n t i t i e s of carload 

t r a f f i c , i n c l u d i n g chem.icals and petroleum, products, w i l l move 

over CSX's New Orleans Gateway Service Route and connect w i t h the 

A t l a n t i c Coast Service Route. CSX w i l l clear Conrail's V i r g i n i a 

Avenue Tunnel i n Washington, D.C. to improve movements of m u l t i -

l e v e l s over the A t l a n t i c Coast Service Route. Today t r a f f i c from 

Northeastern assembly plants i s routed west to Cincinnati f o r 

movement South. The A t l a n t i c Coast Service Route v ; i l l eliminate 

t h i s c i r c u i t o u s routing and reduce t r a n s i t time f o r these 

shipments by 655 m.iles and up t o 2 days. This w i l l g r e a t l y 

increase CSX's a b i l i t y to compete f o r fin i s h e d v f n i c l e t r a f f i c 

from the Northeast to Florida and other states i n the Southeast. 

The Conrail route between Philadelphia and Boston i s a 

primary service route for intermodal, auno, and general 

merchandise t r a f f i c . In the past ten years, Conrail ha; 

undertaken extensive upgrades on track, signals, and bridges 

along t h i s l i n e , which w i l l enable CSX m.ore r e a d i l y to handle the 

s i g n i f i c a n t increases i n t r a f f i c that i t expects tc develop. 

3.2.9 Michigan-Florida Service Route 

The Michigan-Florida Service Routt, extends from 

Michigan to southern Florida, passing through Toledo, C i n c i n n a t i , 

Corbin, KY, Atlanta, Waycross, GA, and Jacksonville. The 
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northern part of t h i s route i s comprised CSX l i n e s that 

o r i g i n a t e at various points i n Michigan and Canr "'a and converge 

at Toledo. I n t e r s t a t e 75 p a r a l l e l s t h i s route. See FIGURE, 

Figure 13.3-12. 

The A c q u i s i t i o n w i l l improve service over t h i s route ,jy 

a l l e v i a t i n g the current capacity constraints at Queensgate Yard 

i n C incinnati. Queensgate c u r r e n t l y serves as a major 

c l a s s i f i c a t i o n f a c i l i t y f o r t r a f f i c moving north to Michigan, as 

w e l l as f o r cars moving between Toledo and St. Louis. CSX's 

present c l a s s i f i c a t i o n yard i n Toledo (Walbridge) lacks capacity 

to handle the large volume of t r a f f i c moving over t h i s route. 

Af t e r the A c q u i s i t i o n , Conrail's Stanley Yard i n Toledo 

w i _ l become the primary c l a s s i f i c a t i o n yard f o r t r a i n s between 

Michigan and the South, East and West and w i l l handle general 

merchandise c l a s s i f i c a t i o n work that i s c u r r e n t l y performed at 

Queensgate, W i l l a r d and Grand Rapids, MI. These and other 

operational changes w i l l refocus Queensgate to be the primary 

f a c i l i t y f o r automotive t r a f f i c moving via the Cincinnati 

gateway. This w i l l e s t a b l i s h Queensgate as a North-South 

c l a s s i f i c a t i o n yard, thereby decreasing t r a n s i t time and 

improving service r e l i a b i l i t - y through Cincinnati, rendering CSX 

more competitive w i t h t r u c k i n g . 

3.2.10 Central Service Route 

The Central Service Route extends from the near-South 

(eastern Tennessee, South Carolina, North Carolina, and V i r g i n i a ) 

through Russell, KY, and C i n c i n n a t i , north to Toledo, Detroit and 
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Chicago, and west through Indianapolis to St. Louis. See Figure 

13.3-13. The Central Service Route c u r r e n t l y i s a major CSX l i . i e 

f o r general merchandise t r a f f i c . 

Currently, t r a f f i c between the western Carolinas and 

Chicago i s routed through Queensgate Yard f o r c l a s s i f i c a t i o n to 

St. Louis and Chicago destinations. 

A f t e r the Acquisition, CSX w i l l route t h i s t r a f f i c t o 

Conrail's Avon Yard i n Indianapolis. Westbound t r a f f i c w i l l be 

gathered at Russell and t r a v e l d i r e c t l y to Avon Yard f o r 

c l a s s i f i c a t i o n , e l i m i n a t i n g c l a s s i f i c a t i o n at Queensgate. The 

combined volume of CSX and Conrail t r a f f i c at Avon w i l l allow 

larger blocks to more destinations, reducing t r a n s i t time by as 

much as 24 hours f o r several o r i g i n / d e s c i n a t i o n pairs. 

3.2.11 Heartland Service Route 

The Heartland Service Route combines CSX and Conrail 

lines to create new intermodal and automotive routes cleared f o r 

double-stack concainer t r a f f i c and m u l t i - l e v e l auto racks. See 

Figure 13.3-14 The Heartland Service Route has two branches, one 

that provide.^, service between De t r o i t and Nashville and a second 

that provides service between Cleveland' and Nashville. The 

Detroit t o Nashville route uses the CSX l i n e between De t r o i t and 

Marion, the Conrail l i n e from Marion t o Terre Haute, and the CSX 

l i n e from Terre Haute t o Nashville. CSX w i l l r e h a b i l i t a t e a 

connection at Marion and upgrade the connei:tion at Terre Haute to 

accommodate higher speed movements. The Cleveland to Nashville 

route combines the Ccnrail l i n e from Cleveland to Terre Haute 
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w i t h the CSX l i n e from Terre Kaute t o Nashville. This route also 

takes advantage cf the upgraded connection at Terre Haute. Both 

routes are cleared f o r double-stack (20'6") ard m u l ^ i - l e v e l auto 

racks. 

A f t e r the Ac q u i s i t i o n , CSX w i l l run intermodal t r a i n s 

from Memphis tc Cleveland, v i a Nashville and Terre Haute, taking 

advantage of the higher speed connection at Terre Haute and 

double-stack clearances. 

This service route w i l l provide more e f f i c i e n t routing 

f o r automotive t r a f f i c . M u l t i - l e v e l s from Michigan and Toledo 

assembly plants w i l l be routed over the Detroit to Nashville 

route f o r destinations at Nashville, Birmingham and Memphis. In 

the oppositre d i r e c t i o n , m u l t i - l e v e l t r a f f i c from major assembly 

plants at Smyrna and Spring H i l l , TN w i l l be routed from 

Nashville to Cleveland, f o r d e l i v e r y to automotive f a c i l i t i e s i n 

the Northeast, such as Selkirk and Doremus. These routings w i l l 

s i g n i f i c a n t l y improve service f o r t h i s t r a f f i c , which c u r r e n t l y 

moves i n CSX/Conrail j o i n t - l i n e service, interchanging at 

Cin c i n n a t i . On the j o i n t - l i n e route, m u l t i - l e v e l s are switched 

or handled at every lo c a t i o n en route -- e.g. Nashville, 

L o u i s v i l l e , C i ncinnati, Colum.bus and Cleveland. M u l t i p l e 

handlings also occur on e x i s t i n g movements of m u l t i - l e v e l t r a f f i c 

from De t r o i t t o Nashville. The new routing w i l l allow t h i s 

t r a f f i c to bypass Cincinnati and L o u i s v i l l e , and t o avoid the 

congested l i n e between Cincinnati and L o u i s v i l l e . (See Hawk 

V.S. ) 
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Although the mileages on the new routes are s l i g h t l y 

greater than those on the e x i s t i n g routes, the e l i m i n a t i o n of 

m u l t i p l e handlings, higher speeds and the clearances on these 

routes w i l l produce substantial reductions i n t r a n s i t time and 

s i g n i f i c a n t l y improve service to intermodal and automotive 

customers using these routes. CSX estimates that t h i s new 

service route w i l l reduce t r a n s i t time on each of the D e t r o i t -

Nashville and Cleveland-Nashville routes by 12 hours. 

3.2.12 Automotive Network 

The Acquisition w i l l prov.i.de s i g n i f i c a n t b e n e f i t s to 

auto manufacturers, d i s t r i b u t o r s , and consumers i n the form of 

new s i n g l e - l i n e service, b e t t e r u t i l i z a t i o n of equipment, an 

improved route structure, reduced t r a n s i t times and improved 

consistency and e f f i c i e n c y of operations. 

CSX w i l l operate f i f t y - t h r e e (53) m u l t i - l e v e l t r a i n s 

per day (35 current, 18 new), carrying both loaded and empty 

m u l t i - l e v e l cars. Eighty-three (83) percent of f i n i s h e d vehicle 

t r a f f i c w i l l t r a v e l i n dedicated m u l t i - l e v e l t r a i n s , up from. 72 

percent on CSX today. New s i n g l e - l i n e service w i l l also allow 

CSX t o d i v e r t 3,400 truc!;loads of f i n i s h e d vehicles that 

c u r r e n t l y move e n t i r e l y by truck from o r i g i n to de s t i n a t i o n . An 

a d a i t i o n a l 5,400 shorter truck drays, used only f o r a p o r t i o n of 

the t r a n s p o r t a t i o n from manufacturer to dealer, w i l l be 

eliminated. A d d i t i o n a l l y , CSX w i l l operate three auto parts u n i t 

t r a i n s on the expanded network. A schematic of the CSX 

automotive network i s shown i n Figure 13.3-15. A l i s t of the 
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t r a i n s appears i n Table 13.3-1 i n the Section t i t l e d TABLES 

("TABLES") attached to t h i s Exhibit 13-CSX. 

A key element of t h i s Operating Plan i s the use of three 

dedicated hub f a c i l i t i e s : (1) Cleveland, serving the 

nor.\t.jstern ramps i n NY, MA, and NJ, (2) Cincinnati, serving the 

southeastern United States, and <'3) Chicago (Gibson Yard) , 

serving the rarps west of Chicago on BNSF, UP and CPRS. The 

dedicated hubs w i l l be used to gather m u l t i - l e v e l t r a f f i c from 

o r i g i n assembly plants and to b u i l d t r a i n s or m u l t i - l e v e l blocks 

that w i l l move d i r e c t l y to destination auto ramps without f u r t h e r 

c l a s s i f i c a t i o n , reducing t r a n s i t times and damage associated with 

repeated handlings. 

Under the terms of the Acquisition, CSX w i l l gain d i r e c t 

access to the vehicle assembly plants at East Liberty, OH and 

Marysville, OH, which together generate over 30,000 r a i l carloads 

annually. I n addiv.ion, current Conrail auto ramps located i n 

Framinghan, Ayer, and Westboro, MA and S e l k i r k , NY w i l l now be 

served by the CSX automotive d i s t r i b u t i o n network.-'' 

Further, as described m Section 4.5, CSX and NS w i l l 

both gain access to current Conrail f a c i l i t i e s and customers i n 

shared areas. In the North Jersey shared area, the current 

Conrail auto ramps at Ridge f i e l d Heights, Port Newark, Greenville 

and Doremus w i l l be open t o both c a r r i e r s . The assembly plants 

at Linden, NJ and Metuchen, NJ w i l l sim.ilarly be open t o both CSX 

TDSI, an a f f i l i a t e of CSX, operates the auto ramps served 
by the CSX r a i l system. A f t e r the A c q u i s i t i o n , CSX intends to have 
TDSI operate the ramps acquired from Conrail. 
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and NS. In the Detr o i t shared area, both CSX and NS w i l l have 

access to Conrail- served assembly plants and the e x i s t i n g Conrail 

ramp at De t r o i t (North Yard), MI. 

Sin g l e - l i n e routings w i l l increase from 27 percent of 

CSX's fi n i s h e d vehicles t r a f f i c base to 38 percent a f t e r the 

Acqu i s i t i o n . For example, CSX t r a f f i c from the assembly plants 

at Soring H i l l and Smyrna, TN cu r r e n t l y must interchange w i t h 

Conrail to reach destinations i n the Northeast. A f t e r the 

Acqui s i t i o n , that t r a f f i c w i l l move via s i n g l e - l i n e service from 

the assembly pl a n t . 

A new connection at Sidney and an upgraded connection 

at Marion w i l l allow m u l t i - l e v e l s loaded at Marysville to move 

via d i r e c t service to the Cinc i n n a t i , Chicago and Cleveland 

dedicated m u l t i - l e v e l switching f a c i l i t i o s and w i l l permit 

expanded s i n g l e - l i n e service f o r t h i s t r a f f i c to Southeast and 

mid-Atlantic markets. I t i s projected that service from 

Marysville w i l l be at least two hours f a s t e r to Chicago and four 

hours f a s t e r to Cincinnati than today improving consistency and 

the a b i l i t y t o make connections. For example, westbound m u l t i -

levels today occasionally miss connections w i t h outbound t r a i n s 

from. Chicago r e s u l t i n g i n a 24-hour delay i n the Chicago 

terminal. The anti c i p a t e d reductions i n t r a n s i t time w i l l allow 

those t r a i n s more c o n s i s t e n t l y to make t h e i r connections. 

CSX's three year plan contemplates clearance 

improvem.ents to the V i r g i n i a Avenue Tunnel i n Washington, D.C, 

allowing f i n i s h e d vehicle t r a f f i c from northeastern assembly 
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plants to move v i a a much more d i r e c t route to destinations i n 

the South and Southeast. Currently, t n i s t r a f f i c must be moved 

west to C i n c i n n a t i and then south to reach important markets i n 

F l o r i d a c.nd the Southeast. As j u s t one example, r a i l mileage 

from the Linden assembly plant t o Jacksonville w i l l be reduced 40 

percent, from 1,630 miles to 975 miles. T r a f f i c moving from 

locations i n the South to destinations i n the Northeast, such as 

vehicles from the D o r a v i l l e , GA assembly plant, w i l l also b e n e f i t 

from clearance improvements. Improved t:ransit times w i l l allow 

CSX to compete f o r t r a f f i c that i s today handled only by truck. 

Manufacturers w i l l also r e a l i z e new e f f i c i e n c i e s i n the 

form of elim-'iated drays. For example, pick-up trucks produced 

i n Linden today are be drayed to the Twin Oaks, PA f a c i l i t y 

served by CSX f o r del i v e r y to the Southeast. Annual drays t o t a l 

over 5,400. A f t e r the A c q u i s i t i o n , CSX w i l l have d i r e c t r a i l 

access to the Linden plant and these drays w i l l be eliminated. 

Elimination of drayage -- i n a d d i t i o n to reducing costs and 

t r a n s i t times -- w i l l reduce damage to vehicles incurred i n the 

t r a n s f e r from truck to r a i l . 

Other e f f i c i e n c i e s r e s u l t i n g from the A c q u i s i t i o n 

include the streamlined route s t r u c t u r e , which bypasses major 

terminals and reduces intermediate handlings. For example: 

• CSX t r a f f i c from the Nashville area and from the 
St. Louis gateway today t r a v e l s v i a Cincinnati f o r 
interchange with Conrail and d e l i v e r y t o the 
Northeast. The Operating Plan c a l l s f o r a new 
t r a i n 6 days per week to run from Nashville t o 
Indianapolis v ia Terre Haute and then on Conrail's 
current l i n e to Cleveland and to the Northeast. 
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For the St. Louis t r a f f i c , the Cincin n a t i terminal 
is avoided and 130 m.iles eliminated f:.-om the t r i p . 

• CSX t r a f f i c interchanged with Canadian c a r r i e r s i n 
Buffalo i s today handled through the BPRR at New 
Castle, PA. The expanded CSX system w i l l use the 
Conrail route to provide d i r e c t service from 
Buffalo, e l i m i n a t i n g an interchange. 

• T r a f f i c from the Nashville area and the East St. 
Louis gateway f o r d e l i v e r y to the rarrps on CSX 
l i n e s i n the Mid-Atlantic region (Jefsup, MD, 
Baltimore, and Twin Oaks) must today t r a v e l 
through Cincinnati to W i l l a r d and tnen to 
des t i n a t i o n . A f t e r the A c q u i s i t i o n , that t r a f f i c 
w i l l be gathered i n Indianapolis and w i l l t r a v e l 
to Lordstown, OH, where i t w i l l be joined with 
t r a f f i c from Michigan. I t w i l l then move d i r e c t l y 
to d e s t i n a t i o n , avoiding handling at W i l l a r d and 
e l i m i n a t i n g 108 miles f o r t r a f f i c moving between 
St. Louis and the Mid-Atlantic. 

The enhanced CSX system i s expected to s i g n i f i c a n t l y 

reduce empty-car handling time using staging and c l a s s i f i c a t i o n 

f a c i l i t i e s dedicated to empty cars, a current CSX practice. For 

example, empties ret u r n i n g from Florida destinations are today 

c l a s s i f i e d at CSX's Baldwin, FL yard, where dedicated t r a i n s are 

b u i l t f o r movement d i r e c t l y to assembly plants without further 

handling. After the A c q u i s i t i o n , CSX w i l l use t h i s concept at 

key locations on Conrail (e.g., Collinwood i a r d i n Cleveland f o r 

empties returni.ng from the Northeast) 

The enhanced CSX system w i l l also more e f f i c i e n t l y 

carry automotive t r a f f i c bound f o r export, improving the 

i n t e r n a t i o n a l competitiveness of U.S. auto manufacturers. 

T r a f f i c that c u r r e n t l y must interchange to reach a port w i l l , i n 

most cases, move i n s i n g l e - l i n e service, e l i m i n a t i n g interchanges 

and drayage, and reducing t r a n s i t times and costs f o r 
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m.anuf acturers. A f t e r the Acquisition, CSX w i l l o f f e r s i n g l e - l i n e 

service to oeven of the largest East Coast vehicle ports, 

i n c l u d i n g the three largest: Jacksonville, New York/New Jersey 

and Baltim.ore. 

Service from Eastern assembly plants to the Western 

gateways w i l l s i m i l a r l y improve. CSX expects to add an 

a d d i t i o n a l t r a i n i n t o Chicago and one t r a i n i n t o St. Louis to 

rompete f o r westbound t r a f f i c . Eastern manufacturers w i l l 

b e n e f i t from what i s expected to be p a r t i c u l a r l y vigorous 

com.petition f o r t r a f f i c to Western gateways. 

The Operating Plan c a l l s f o r c a p i t a l investment i n 

f a c i l i t i e s at or near Marysville to support current operations. 

I t i s anticip.ated that f a c i l i t i e s i n c r i t i c a l markets w i l l be 

refurbished, modernized, and expanded to accommodate future 

t r a f f i c growth as necessary. 

3.2.13 Intermodal Network 

The Acqu i s i t i o n w i l l allow CSX to o f f e r an expanded, 

intermodal r a i l service which i s even more e f f i c i e n t and 

competitive.^/ Several factors w i l l allow CSX to achieve these 

r e s u l t s : 

F i r s t , the broadened network over which CSX w i l l 

operate w i l l allow intermodal shippers to take advantage of new 

east-west and north-south s i n g l e - l i n e services on key intermodal 

'̂ CSX Intermodal, an a f f i l i a t e of CSX, markets the 
intermodal services and operates intermodal terminals adjacent to 
the CSX r a i l system. A f t e r the Acquisition, CSX Intermodal w i l l 
operate the intermodal ramps acquired from Conrail. 
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lanes, enabling those shippers to reach a d d i t i o n a l m>arkets 

e f f i c i e n t l y . See Figure 13.3-16. 

Second, the increased volumes of intermodal f r e i g h t 

that CSX w i l l transport -- both e x i s t i n g Conrail f r e i g h t and 

f r e i g h t diverted from motor and other r a i l c a r r i e r s -- w i l l allow 

CSX to o f f e r new or more e f f i c i e n t routings between intermodal 

terminals and to reduce or eliminate the extended drayage of 

f r e i g h t i n several markets. 

Third, because shippers w i l l have a d d i t i o n a l intermodal 

term.inal options, and terminals closer t o t h e i r places of 

business, CSX w i l l be positioned to provide more r e l i a b l e and 

truck-competitive intermodal service. 

Fourth, coordination and o p t i m i z a t i o n of new and 

ex i s t i n g f a c i l i t i e s and imiproved equipment u t i l i z a t i o n w i l l 

r e s u l t i n increased p r o d u c t i v i t y and enhanced services. 

These improvements w i l l encourage the diversion of 

321,000 truckloads of f r e i g h t from motor c a r r i e r s operating ov«r 

congested Eastern and Midwestern I n t e r s t a t e highways. (See Byran 

V.S.) In add i t i o n , the Acq-uisition w i l l allow extended r a i l 

movements of intermodal f r e i g n t to points i n the Northeast and 

Midwest that i s now drayed from more d i s t a n t terminals served by 

CSX. This w i l l f u r t h e r reduce t r a f f i c congestion on the 

highways. CSX intermodal t r a i n schedules are set f o r t h i n Table 

13.3-2. See TABLES, Table 13.3.2. 

The A c q u i s i t i o n w i l l allow CSX to provide new or 

improved intermodal service, highly competitive with highway 
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services, i n four important intermodal service corridors: 

• "1-95" -- between Florida/Southeast points and the 
Northeast; 

• "1-85" -- between Atlanta/Southeast points and the 
Northeast; 

• "1-75" -- between the Midwest and the Florida/ 
Southeast p- i.nts; and 

• "Memphis Gateway routes" -- between Memphis 

and the Northeast 

Substantial service improvem.ents w i l l occur at major 

intermodal centers -- p a r t i c u l a r l y i n Philadelphia, Cleveland, 

Chicago and the New York/North Jersey area. Plans for handling 

intermodal f r e i g h t at each of these points are described below. 
3.2.13.1. Improv'sments in Intermodal Operations at 

Certa3.n Major Intez-modal Centers 

New York/North Jersey 

The New York/North Jersey area ("NY/NJ") i s a major 

center for interm.odal t r a f f i c m.oving between NY/NJ ocean ports 

and large d i s t r i b u t i o n f a c i l i t i e s and points throughout the 

United States. Conrail f a c i l i t i e s i n North Jersey w i l l p o s i t i o n 

CSX tc o f f e r a t t r a c t i v e and more competitive s i n g l e - l i n e services 

to domestic and i n t e r n a t i o n a l shippers and steamship li n e s that 

u t i l i z e the NY/NJ area ocean ports and intermodal terminals. 

CSX l i n e s do not c u r r e n t l y reach the NY/NJ area. 

However, CSXI, a CSX a f f i l i a t e , maintains an intermodal term.inal 

i n Ridgefield ( L i t t l e Ferry) .. N J. CSX intermodal t r a f f i c moving 

between the NY/NJ area and southern points i s c u r r e n t l y eithv=5r 

handled i n j o i n t - l i n e service w i t h Cor r a i l or, more frequently 

,due to the r e l a t i v e l y .':igh cost of short-haul j o i n t r a i l service 
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i n the area), drayed to and from the Philadelphia terminal on 

CSX. S i m i l a r l y , t r a f f i c moving t o or from New England and other 

points north of the NY/NJ area i s generally drayed from 

Philadelphia. CSX intermodal t r a f f i c moving between the NY/NJ 

area and Midwestern points i s e i t h e r transported i n j o i n t - l i n e 

r a i l service i n v o l v i n g Conrail or other c a r r i e r s or transported 

to or from Philadelphia and drayed between there and points north 

of Philadelphia. This long-haul drayage of f r e i g h t , and j o i n t -

l i u e r a i l service, w i l l be replaced i n many important markets 

w i t h e f f i c i e n t new s i n g l e - l i n e CSX r a i l service. 

A f t e r the Acquisition, CSX w i l l operate i n t o Conrail's 

North Bergen and Kearny intermodal f a c i l i t i e s , which c u r r e n t l y 

serve major intermodal shippers w i t h nationwide markets. Both of 

these large and well-designed North Jersey f a c i l i t i e s have d i r e c t 

access to the River Line, which CSX w i l l operate a f t e r the 

Ac q u i s i t i o n as part of i t s Northeastern Gateway Service Route. 

These terminals also havf^ excellent highway and r a i l access f o r 

t r a f f i c moving i n any d i r e c t i o n from or to the NY/NJ areas. 

CSX and NS w i l l both operate d i r e c t l y i n and out of 

intermodal f a c i l i t i e s at the Port Newark/Elizabeth Marine 

Terminal, where Conrail today handles substantial volumes of 

int-^rmodal ca:go. The Expressrail f a c i l i t y (Dockside) and the 

Portside f a c i l i t y ( currently used by T r i p l e Crown) at Port 

Newark/Elizabeth Marine Terminal w i l l be accessible t o both CSX 

and NS. CSX and N£ w i l l also both ha^e access to the pr i v a t e APL 

terminal i n Kearny. In ad d i t i o n , CSX w i l l have the r i g h t to the 
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property i n the v i c i n i t y of Conrail's Elizabethport yard 

(Trumball Street Yard). This property w i l l be used f o r future 

expansion of intermodal services. 

Services at the North Bergen, Kearny and Port 

Newark/Elizabeth Marine f a c i l i t i e s w i l l be aligned w i t h those 

conducted at the L i t t l e Ferry intermodal f a c i l i t y t o optimize the 

use of each of these f a c i l i t i e s . Intermodal f r e i g h t moving to or 

from points throughout the United States can be e f f i c i e n t l y 

consolidated and served from these f a c i l i t i e s . NY/NJ area 

t r a f f i c moving to or from southern points w i l l use the River Line 

and the Trenton Line, which w i l l be a l i n k to CSX's current r a i l 

network at Philadelphia. T r a f f i c moving to or from New England, 

as w e l l as from northern and western points, w i l l use the River 

Line and connections t o the Water Level Route and the Boston 

Line. Port area t r a f f i c w i l l access the River Line from the 

National Decks Branch, which w i l l be served by both CSX and NS. 

At L i t t l e Ferry, connections w i l l be b u i l t between the 

River Line and the NYS&W, f a c i l i t a t i n g access from the Conrail 

River Line to the L i t t l e Ferry terminal at points north and south 

of the terminal. These connections w i l l allow t r a f f i c t o enter 

and e x i t the L i t t l e Ferry terminal e f f i c i e n t l y as w e l l as allow 

CSX t o coordinate t r a f f i c flows between L i t t l e Ferry and other 

North Jersey terminals i n order to provide customers w i t h the 

maximum number of service options and frequencies. 
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Philadelphia 

CSX and Conrail today each provide intermodal service 

to terminals i n South Philadelphia. Conrail serves the AmeriPort 

f a c i l i t y operated by the Delaware River Port Authority which i s 

located at Greenwich Yard. CSX c u r r e n t l y serves the Snyder 

Avenue terminal i n Sr^uth Philadelphia. A f t e r the Acquisition, 

the Snyder Avenue intermodal terminal w i l l be closed and 

operations w i l l s h i f t to a new f a c i l i t y t o be located i n south 

Philadelphia at or near Greenwich Yard. CSX w i l l restore the 

track at Eastwick between CSX's l i n e and Conrail's l i n e at the 

Grays Ferry Bridge and the 25th Street viaduct to provide d i r e c t 

access to South Philadelphia. 

The s h i f t of intermodal operations to tne Greenwich 

Yard, along with the construction of the track at Eastwick, w i l l 

b ring s i g n i f i c a n t benefits to CSX's intermodal shippers. Today, 

accessing t".e Snyder Avenue f a c i l i t y i s a time-consuming 

switching operation. SptCxfically, an intermodal t r a i n must be 

stopped on the east side of the Schuykill River and the engine 

repositioned to reverse the t r a i n movement. The t r a i n then must 

move at slow speeds approximately ten miles along the r i v e r to 

the Snyder Avenue f a c i l i t y , where switch engines move 10-car 

blocks ot intermodal cars i n t o the Snyder Avenue Terminal. The 

same procedure occurs, i n reverse, f o r intermodal t r a i n s leaving 

Snyder Avenue. 

The tedious process and the severe size l i m i t a t i o n s of 

the Snyder Avenue f a c i l i t y w i l i be avoided by using the new 
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Gray's Ferry route to access the new intermodal f a c i l i t i e s at 

Greenwich Yard. CSX w i l l be able e f f i c i e n t l y to c ^ l i v e r and 

depart t r a i n - l o a d blocks of intermodal cars d i r e c t l y t o and from 

processing tracks at Greenwich Yard, allowing f o r optimal use of 

that f a c i l i t y and faster, more consistent service for shippers. 

The new f a c i l i t y and connection w i l l save approximately three 

hours of t r a n s i t time per t r a i n , s i g n i f i c a n t l y improving current 

service. 

Cleveland. OH 

A f t e r the .Acquisition, CSX w i l l operate i n t o Conrail's 

Collinwood Yard at Cleveland, OH, which w i l l become a major 

Midwest hub for i t s intermodal network. Collinwood i s a hub f o r 

t r a f f i c moving between the Midwest and the Southeast; between the 

Mid Atlantic/Northeast/New England and the Memphis and St. Louis 

Gatev.'ays; and between the Northeast and Chicago Gateways. 

Conrail plans to purchase a 23 acre parcel of property 

adjacent to the Collinwood f a c i l i t y f o r future expansion of 

intermodal operations. Following the A c q u i s i t i o n , the Collinwood 

f a c i l i t y w i l l be expanded and operated as a intermodal switching 

yard and hub f a c i l i t y , capable of switching s o l i d blocks and 

i n d i v i d u a l intermodal cars. I t w i l l have modern l i f t equipment 

and ample parking space to t r a n s f e r i n d i v i d u a l intermodal 

containers or t r a i l e r s from, one r a i l car to another. These 

c a p a b i l i t i e s w i l l enable containers to be consolidated from, 

several o r i g i n s i n t o f u l l double-stack cars to be transported to 

a single destination. For example, containers o r i g i n a t i n g i n 
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Memphis or other o r i g i n s w i l l be blocked at o r i g i n and then moved 

i n a dedicated intermodal t r a m to Cleveland. At Collinwood, CSX 

w i l l block swap and consolidate the containers and transport 

blocks of containers on dedicated t r a i n s destined to s p e c i f i c 

points i n the Middle A t l a n t i c and Northeast. 

Chicago 

CSX t r a . f f i c i s c u r r e n t l y served at an intermodal 

f a c i l i t y i n the Chicago area at Bedford Park, IL. This f a c i l i t y 

serves t r a f f i c o r i g i n a t i n g at or destined to tne Chicago area, as 

well as transcontinental t r a f f i c interchanged with other 

r a i l r o a d s . CSXI also owns and operates the Chicago Forest H i l l 

intermodal f a c i l i t y . CSX reaches Bedford Park via the BRC and 

the IHB. Forest H i l l i s reached v i a the BOCT. 

CSX w i l l improve access f o r intermodal t r a f f i c to the 

Bedford Park f a c i l i t y . The planned im.provements w i l l include an 

add i t i o n a l lead track with a power switch connection from the IHB 

li n e s ac 71st Street to the west end of the Bedford Park f a c i l i t y 

to f a c i l i t a t e sw.rtching and t r a i n movements. 

CSX w i l l construct a connection i n the southwest 

quadrant of 75th Street, at the ju n c t i o n of BOCT and the BRC and 

i n the northeast quadrant of Rock Island Junction, which i s 

located at -he i n t e r s e c t i o n of the BRC and Conrail's Chicago Line 

(over which CSX has trackage r i g h t s ) . Together, these projects 

w i l l allow smooth d i r e c t i o n a l running of inbound and outbound 

intermodal t r a i n s reducing congestion w i t h i n the Chicago 

terminal. These improvements w i l l v a s t l y reduce intermodal t r a i n 
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"meets" and the associated delays and improve the o v e r a l l flow of 

r a i l t r a f f i c through Chicago. 

To handle the expected growth i n t r a f f i c volume, the 

Bedford Park and Forest H i l l f a c i l i t i e s w i l l be expanded. In 

addition, as part of the A c q u i s i t i o n , CSX w i l l acquire r i g h t s to 

a presently-unused switching yard consisting of approximately 100 

acres located on the BOCT l i n e i n the area of 59th Street. A new 

intermodal f a c i l i t y w i l l be developed at :his l o c a t i o n to serve 

Chicago t r a f f i c and to provide d i r e c t r a i l - t o - r a i l interchange 

with other c a r r i e r s . U n t i l the 59th Street f a c i l i t y i s 

developed, CSX w i l l use Conrail's e x i s t i n g 63rd Street (Park 

Manor) f a c i l i t y and connections from 63rd Street t o western 

ra i l r o a d s to serve up to 6 d a i l y t r a i n s i n each d i r e c t i o n . 

With the expansion of Bedford Park and the addition of 

the c e n t r a l l y - l o c a t e d 59th Street f a c i l i t y , CSX w i l l have 

excellent access to BNSF and UP f o r the r a i l - t o - r a i l interchange 

of transcontinental t r a f f i c . CSX intends to develop d e t a i l e d 

plans with connecting r a i l r o a d s to enhance r a i l - t o - r a i l 

interchanges and maxim.ize the associated blocking of single-

destination transcontinental t r a f f i c . 

In a d d i t i o n , the cjmbined CSX and Conrail t r a f f i c 

volum.es w i l l allow CSX to optimize i t s use of Chicago-area 

f a c i l i t i e s and l i n e s to provide more frequent and e f f i c i e n t 

interm.odal operations between Chicago and Eastern c i t i e s . The 

enhanced t r a f f i c volumes w i l l also allow CSX to o f f e r better 

service to and from the western United States and Mexico. 
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3.2.13.2. New Intermodal Service Routes and 

Services 

"1-95": Northeast-SoutheSiStern Seaiboard--^ 

Currently, CSX provides s n g l e - l i n e intermodal service 

between the Southeastern Seaboard and Philadelphia, and provides 

j o i n t - l i n e service w i t h Conrail between the Southeastern Seaboard 

and ITY/NJ. A f t e r the Acqu i s i t i u n , CSX w i l l extend service i n the 

1-95 c o r r i d o r , operating two s i n g l e - l i n e intermodal t r a i n s i n 

each d i r e c t i o n , each providing service s i x days per week.-'' 

The t r a i n s w i l l provide second-morr.ing service between 

Jacksonville and ncrthern New Jers y, and third-miorning service 

between Jacksonville and New England. One intermodal t r a i n w i l l 

operate between Fl o r i d a , Savannah, and Charleston i n the 

Southeast, and Baltimore and Philadelphia, i n the Northeast. The 

second t r a i n w i l l operate d i r e c t from Florida to serve North 

Jersey, where connections w i l l be made to a new Atlanta-New 

England t r a i n . The Florida-New England t r a f f i c w i l l be 

consolidated with Atlanta-New England t r a f f i c at NY/NJ intermodal 

f a c i l i t i e s f o r service to New England. Service improvements i n 

t h i s c o r r i d o r are expected to div«;rt more than 26, 000 truck loads 

annually to r a i l movement. See Byran V.S. 

The Southeastern Seaboard includes Charleston, Savannah, 
and points i n Flo r i d a . 

For s i m p l i c i t y , much of the discussion of intermodal 
service i n the new service c o r r i d o r s refers to service i n one 
di r e c t io.n. The discussion should be read as including service i n 
the opposite d i r e c t i o n as w e l l . For e.xam.plt, a reference to 
service from Florida to Philadelphia should be read as also 
r e f e r r i n g to service from Philadelphia to Florida. 
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"1-85"; Northeast-Atlanta/New Orleans 

CSX w i l l take advantage of the linkage of the CSX and 

Conrail systems to introd.ice one new t r a i n per day each way 

between Atlanta and New England, serving Baltimore, Philadelphia 

and NY/NJ, as well as Spring.field, Worcester, and Boston. 

Connections w i l l also be provided to Mobile and New Orleans. 

T r a f f i c moving i n the 1-85 corri d o r w i l l take advantage of the 

service improvements r e s u l t i n g from consolidation of intermodal 

operations at the new Greenwich f a c i l i t y i . i South Philadelphia. 

This cor.-idor i s expected to d i v e r t 40,000 truck loads annually 

to r a i l . I d . 

"1-75"; Midwest-Southeast/Florida 

CSX c u r r e n t l y provides intermodal r a i l service from 

Florida and the Southeast to Cincinnati, but not to points 

f a r t h e r north, such as D e t r o i t , Cleveland and western New York 

because t r a f f i c volumes do not j u s t i f y r a i l - t o - r a i l handling to 

those points. Rather, the t r a f f i c moves by r a i l to Cincinnati, 

and then by truck to de s t i n a t i o n . 

The A c q u i s i t i o n w i l l l i n k CSX's l i n e s from the 

Southeast to Conrail intermodal terminals i n the Midwest and 

Northeast. CSX w i l l extend i t s current service from Florida, 

Georgia and New Orleans to D e t r o i t , and also provide service 

between the Southeast and Cleveland and western New York. 

Southbound t r a f f i c w i l l connect at Jacksonville w i t h t r a i n s 

serving major Florida markets. With t h i s new service, CSX w i l l 

provide third-morning d e l i v e r y between Florida and D e t r o i t , and 
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between Florida and Cleveland. About 19,000 truckloads annually 

w i l l be diverted to r a i l in this corridor. Id. 

Nashville/Memphis to Northeast 

There are c u r r e n t l y no economically feasible s i n g l e -

l i n e r a i l intermodal operations by any c a r r i e r i n t h i s service 

corri d o r . CSX w i l l provide s i n g l e - l i n e double-stack intermodal 

service between Memphis and Nashville v i a Terra Haute to the 

Midwest, the Mid-Atlantic, and the Northeast. The major markets 

served w i l l include Cleveland, Buffalo, Philadelphia, Baltimore, 

NY/NJ, and New England. This service w i l l handle both l o c a l 

Memphis and Nashville t r a f f i c as well as t r a f f i c to and from the 

Southwest and West Coast that moves v i a the Memphis gateway. 

CSX w i l l provide second-morning service between Memphis 

and Cleveland, third-morning ser"^'ice between Memphis and New 

England, northern NJ/NY, Philadelphia, and Baltimore. Much of 

t h i s t r a f f i c w i l l Le routed through the Collinwood Yard. 

CSX also w i l l o f f e r service f o r intermodal t r a f f i c from 

the Memphis gateway/Nashville to D e t r o i t v i a Terre Haute, f o r 

connection to the 1-75 intermodal service c o r r i d o r . About 

114,000 truckloads w i l l be diverted t o r a i l intermodal service i n 

t h i s c o r r i d o r . I d . 

Ot-aor New Intermodal Service Corridors 

CSX w i l l be able to o f f e r e f f i c i e n t , consistent and 

highway-competitive intermodal service between Chicago and 

ColumJous. Today a considerable amount of CSX intermodal t r a f f i c 

to Columbus i s moved by r a i l t o Chicago and i s drayed from there 
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to d e s t i n a t i o n . The Ac q u i s i t i o n w i l l allow CSX to integrate 

Conrail's current Chicago-Columbus service and move t h i s t r a f f i c 

by r a i l . 

Currently CSX does not operate an intermodal t r a i n 

between C i n c i n n a t i and Cleveland. Following the Acqu i s i t i o n , CSX 

w i l l e s t a b l i s h t h i s service by extending a current CSX 

Jacksonville/Cincinnati t r a i n north to Detroit with connections 

to Cleveland v i a portions of the Conrail St. Louis-Cleveland 

l i n e . This w i l l provide new Cincinnati-Detroit and Cin c i n n a t i -

Northeast service by connecting t h i s t r a f f i c w i t h east-west 

t r a i n s at Cleveland. An a d d i t i o n a l 121,000 truckloads a year 

w i l l move over other routes i n the expanded CSX system. I d . 

Expamded Clearances f o r High-Cube T r a f f i c 

Currently, only portions of the I-95/1-85 service 

c o r r i d o r s are cleared to 20'6" f o r high-cube double-stack 

intermodal t r a f f i c . As the use of high-cube double-stack 

containers increases i n the I-95/I-85 service c o r r i d o r s , CSX 

expects t o work with public a u t h o r i t i e s to provide the necessary 

clearances t o make that type of service possible. 

3.2.13.3. Extended Intermodal Rail Service i n 
Stibstitution For Truck Service 

A great deal of intermodal service t o and from the New 

York and New England areas i s moved by r a i l v i a CSX t o 

Phi lade.'̂  phia, and then i s trucked e i t h e r to intermodal terminals 

or t o the customer d i r e c t l y . Approximately h a l f of t h i s t r a f f i c 

o r i g i n a t e s or terminates at points along the A t l a n t i c Coast 

Service Route.. Aft e r the A c q u i s i t i o n , CSX w i l l be able to handle 
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most of t h i s t r a f f i c d i r e c t l y to d e s t i n a t i o n . This new r . ' i i l 

service w i l l d i v e r t over 26,000 truck loads per year and save 

over 2.3 m i l l i o n truck miles. See Jenkins V.S. 

CSX's current service between Ci n c i n n a t i and D e t r o i t 

moves via highway f o r connection to the r a i l network at D e t r o i t . 

The extension of r a i l service beyond Cincinnati to D e t r o i t w i l l 

d i v e r t over 7,900 extended dray truckloads per year from the 

highways and save about 2.4 m i l l i o n truck miles. See Anderson 

V.S. 

CSX expects that the new Chicago/Columbus and 

Chicago/Cleveland r a i l services w i l l remove at least 8,000 

extended drays per year from the highways and save over 2.6 

m i l l i o n truck-miles. I d . 

3.2.14 Coal Network 

CSX has an extensive coal network d i r e c t l y serving 

mines located i n Maryland, V i r g i n i a , V.'ssc V i r g i n i a , Kentucky, 

Pennsylvania, I l l i n o i s , Indiana, and Alabam.a. Those mines 

incluae: 

• the western Kentucky coal f i e l d s (located south of 
Henderson, KY near Atkinson, KY); 

• the southern Indiana coal f i e l d s (located north of 
Evansville, IN); 

• the Alabama coal f i e l d s (located west of Birmingham) ,-

• the B&O coal f i e l d s (located i n northern West V i i g i n i a 
and western Maryland, including Grafton, WV; 
Bur n s v i l l e , WV; and Cowen, WV); 

• the New River D i s t r i c t (located southwest of the B&O 
coal f i e l d s , i n c l u d i n g Rainelle, WV, Meadow Creek, WV, 
and Raleigh, WV); 
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• the Kanawha D i s t r i c t (located e n t i r e l y i n West 
V i r g i n i a , west of the New River D i s t r i c t , southeast of 
Huntington and Charleston including Danville, Elk Run 
Junction, and Logan!; 

• the Big Sandy D i s t r i c t (located e n t i r e l y i n Kentucky, 
southwest of the Kanawha D i s t r i c t , including Shelby, 
KY) (the l a s t three d i s t r i c t s are generally referred to 
as the C&O coal f i e l d s ) ; 

• the Lu-N coal f i e l d s (located e n t i r e l y i n Kentucky, 
southwest of the Big Sandy D i s t r i c t , i ncluding Hazard, 
Ravenna, Loyall, and Corbin); and 

• the C l i n c h f i e l d D i s t r i c t (located i n western V i r g i n i a , 
i n c l u d i n g Dante, VA). 

See Figure 13.3-17 showing tne l o c a t i o n of these coal regions. A 

schematic of the CSX coal network i s shown i n Figure 13.3-18. 

Coal moves from these miines to u t i l i t i e s and i n d u s t r i a l 

f a c i l i t i e s throughout the Midwest, Northeast, South and Southeast 

and t o the Ports of Baltimore, Mobile and Newport News fo r 

export. See Sharp V.S, for a discussion of coal, coke and i r o n 

ore diversions and market issues. 

As discussed below, the operation of some of the coal 

movements from the B&O and C&O coal f i e l d s w i l l change because of 

t h e i r physical proximity to the t e r r i t o r y acquired from Conrail. 

CSX also expects some new m.ovements as a r e s u l t of the 

A c q u i s i t i o n . 

A f t e r the A c q u i s i t i o n , CSX and NS w i l l both have access 

to Ccnrail-served coal mines located i n the Monongahela/ 

Pittsburgh 8 D i s t r i c t which i s located i n West V i r g i n i a and 

Southwestern Pennsylvania along the l i n e s of the former 

Monongahela and Waynesburg Southern r a i l r o a d s ("MGA c o a l " ) . This 

section includes only a discussion cf the movem.ent of MGA coal; 
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CSX and NS operations over the shared MGA f a c i l i t i e s are 

discussed i n Section 4.5.5. 

Following the Acquisition, shippers w i l l b e n e f i t from 

s i n g l e - l i n e service to a greater number of coal-consuming markets 

i n the Northeast, Southeast, and Midwest. As a r e s u l t , shippers 

can expect more e f f i c i e n t service with reduced, more r e l i a b l e 

t r a n s i t times on CSX l i n e s . 

By coordinating operations across the expanded system, 

CSX w i l l create opportunities for more e f f i c i e n t use of cars and 

locomotives, reducing costs and freeing a d d i t i o n a l capacity t o 

meet customers' needs. For example, a f t e r coal cars from the C&O 

coal f i e l d s are unloaded at Ashtabula or the Rochester area, 

instead of re t u r n i n g them empty to the C&O f i e l d s , as i£-

cvirrently done, CSX w i l l be able to r e p o s i t i o n them t o the closer 

B&O or MGA coal f i e l d s . S i m i l a r l y , cars carrying MGA or B&O t;oal 

to the Southeast or Newport News export p i e r s can be repositioned 

to the C&O coal f i e l d s . Shortening the length of empty r e t u r n 

runs w i l l reduce operating costs and make empty cars more qui c k l y 

available f o r loading. This w i l l reduce t o t a l f l e e t empty car 

days --a net gain i n car r y i n g capacity without any a d d i t i o n a l 

c a p i t a l investment. 

Single-line access to the MGA coal f i e l d s w i l l give 

coal consumers greater, and more competitive, source options. 

Today, coal moving from the MGA must move i n j o i n t - l i n e sf.rvice 

over Conrail and CSX lines t o reach markets i n the Southeast. 

A f t e r the Acquisition, both CSX and NS w i l l have d i r e c t access t o 
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the MGA coal f i e l d s thus g i v i n g shippers s i n g l e - l i n e access to 

that coal from two strong competitors of comparable size and 

geographic reach. Planned upgrades at CSX's Newell Yard i n 

Pennsylvania w i l l f a c i l i t a t e movements of coal i n t o and out of 

the MGA. When the upgrades are completed, Newell Yard w i l l 

contain at least 4 tracks, the longest of which w i l l handle 130-

car t r a i n s . 

The s i n g l e - l i n e e f f i c i e n c i e s of the expanded CSX system 

w i l l r e s u l t i n more d i r e c t movements of coal to u t i l i t y and 

i n d u s t r i a l customers as w e l l as to ports and r i v e r terminals. 

The following describes the movement of coal on CSX lines a f t e r 

the Acquisit io.n. 

3.2.14.: Deliveries to Ashtabula and the Great 
Lakes Region 

Today, C c i r a i l i s tne only r a i l r o a d that d i r e c t l y 

serves Ashtaoula. CSX has trackage r i g h t s t o Ashtabula over 

Conrail l i n e s , but must absorb the desti n a t i o n switch charge, 

giving Ccnrail an a d d i t i o n a l competitive advantage. After the 

Acquisition, w i t h access t o Ashtabula on former Conrail l i n e s , 

CSX w i l l be an e f f e c t i v e competitor. JSX w i l l transport MGA 

coal, B&O coal, C&O coal, and L&N coal to Ashtabula t o r t r a n s f e r 

onto vessels f o r d e l i v e r i e s i n the Great Lakes region and fo r 

east-west movement along the new Northeastern Gateway Service 

Route. 

B&O coal t o the Lakes region w i l l move from Grafton, WV 

through R i v e s v i l l e , WV; Brownsville, PA; and McKeesport, PA; t o 

Youngstown and Asntabula. MGA coal w i l l move from the mine to 
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Newell via McKeesport and Youngstown to Ashtabula. C&O coal w i l l 

move v i a Columbus and Greenwich, OH and then along the 

Northeastern Gateway Service Route. L&N coal w i l l m.ove via 

e i t h e r Columbus or Cincinnati to Greenwich and then along the 

Northeastern Gateway Service Route. 

Currently, CSX handles s i g n i f i c a n t volumes of coal t o 

the Great Lakes region at the Toledo Docks. This coal o r i g i n a t e s 

p r i m a r i l y i n the C&O and L&N coal f i e l d s . Following the 

Acqu i s i t i o n , t h i s coal w i l l continue to move as i t does today. 

3.2.14.2 Deliveries to the Buffalo Region 

Today, Conrail provides d i r e c t service t o the Buffalo 

region from both MGA and central Pennsylvania coal f i e l d s . A f t e r 

the A c q u i s i t i o n , CSX w i l l operate Conrail's Water Level Route 

along Lake Erie. That l i n e combined wit h CSX's l i n e and trackage 

r i g h t s between Youngstown and Ashtabula and CSX's access to the 

MGA coal f i e l d s w i l l allow CSX to move both MGA coal and B&O coal 

i n s i n g l e - l i n e service to u t i l i t i e s i n Dunkirk, NY, and to West 

Somerset, NY. B&O coal w i l l move from Grafton through 

R i v e s v i l l e , Brownsville, McKeesport, and Youngstown t o Ashtabula. 

Beyond Ashtabula, CSX w i l l move the coal over CSX's new 

Northeastern Gateway Service Route to Dunkirk f o r d e l i v e r y . The 

coal can move f u r t h e r along the Northeastern Gateway Service 

Route t c reach the West Somerset u t i l i t i e s . MGA coal w i l l move 

north from the mines t o Newell and then follow the same route. 
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3.?. 14.3 Deliveries to the Rochester Area 

Today, Conrail d e l i v e r s both MGA and Big Sandy coal to 

i n d u s t r i a l and u t i l i t y plants i n the Rochester area. While 

Conrail d e l i v e r s MGA coal d i r e c t l y to the Rochester area, coal 

from the Big Sandy D i s t r i c t f i r s t moves by truck to the Ohio 

River. The coal then t r a v e l s by barge up the Ohio River to a 

r i v e r terminal at Conway. There the coal i s transloaded i n t o 

Conrail r a i l cars f ^ r d e l i v e r y . 

A f t e r the a c q u i s i t i o n , B&O, C&O and MGA coal w i l l be 

able to reach the Rochester to the f l e e t , area via s i n g l e - l i n e 

service on CSX. Low s u l f u r coal from mines i n the Big Sandy 

D i s t r i c t can move r a i l d i r e c t t o Greenwich via Columbus, then 

along the new Northeastern Gateway Service Route to Rochester. 

This new s i n g l e - l i n e movement of Big Sandy coal w i l l eliminate 

the need f o r both the truck and barge movements. CSX w i l l be 

able to d e l i v e r MGA and B&O coal to that area via Newell and 

Youngstown to Ashtabula to the Northeastern Gateway Service 

Route. 

3.2.14.4 Deliveries to Northeastern Gateway 
Plauats 

Today, Conrail moves MGA coal destined t o plants i n the 

Northeast via a i otterdam. Junction, NY interchange to the B&M 

Railroad. NS also can move coal north to Buffalo where i t can 

take one of two routes. One route involves an interchange with 

Conrail, which moves the coal t o Rotterdam Jet., NY where i t i s 

interchanged w i t h the B&M. The second route involves an 
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interchange with CPRS's subsidiary, D&H Railroad, which moves the 

coa] to Mechanicville, NY for f i n a l d e l i v e r y by the B&M. 

After the A c q u i s i t i o n , CSX w i l l be able to interchange 

B&O, C&O, and MGA coal at Rotterdam Jet. w i t h the B&M t o 

u t i l i t i e s i n Holycke, MA and Merrimac, NH. 

Today, Conrail carries C o n r a i l - o r i g i n MGA coal i n 

s i n g l e - l i n e service d i r e c t to Roseton, NY and Tomkins Cove, NY. 

CSX moves B&O and C&O coal i n j o i n t - l i n e service w i t h C n r a i l , 

interchanging at Lurgan, PA. NS also moves c^sl to t h a t region 

via Buffalo where i t i s interchanged with Conrail. 

A f t e r the A c q u i s i t i o n , CSX w i l l be able t o move B&O, 

C&O and MGA coal to these destination v i a s i n g l e - l i n e service 

across the Northeastern Gateway Service Route. 

In l i e u of e x i s t i n g j o i n t - l i n e service, CSX w i l l be 

able to provide s i n g l e - l i n e service to Indian Orchard, MA. 

Today, CSX moves low-sulfur B&O coal to Lurgan, PA where i t i s 

interchanged with Conrail f o r delivery t o t h i s l o c a t i o n . 

3.2.14.5 Deliveries to Southern Maryland 

Today, CSX moves B&O-origin coal v i a Grafton, 

Cumberland, and Point of Rocks, MD to Bennings Yard i n 

Washington, D.C, where i t i s interchanged w i t h Conrail. Conrail 

then moves the coal between Landover, MD and Bowie, MD (over the 

NEC) f o r delivery to u t i l i t i e s at Chalk Point and Morgantown, MD. 

A f t e r the Acquisition, B&O coal w i l l be able to reach Chalk Point 

and Morgantown u t i l i t i e s v i a s i n g l e - l i n e service. The coal would 

traverse a s i m i l a r route but without the need f o r the 
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interchange, e l i m i n a t i n g t r a i n delays and locomotive and crew 

changes at Bennings Yard. 

Conrail also moves C o n r a i l - o r i g i n c e n t r a l Pennsylvania 

coal to Perry\'-ille, MD and then over the NEC to Bowie f o r 

del i v e r y on Conrail l i n e s to these plants. CSX w i l l not have 

d i r e c t access to the cent r a l Pennsylvania c a l f i e l d s , but w i l l 

o f f e r a j o i n t - l i n e service w i t h NS to m.ove that coal. 

CSX cu r r e n t l y moves coal fromi the B&O coal f i e l d s to a 

u t i l i t y plant at Dickerson, MD. This i s a CSX s i n g l e - l i n e 

movement today and w i l l not be affected by the Acquisition. 

3.2.14.6 Deliveries to Eastern Pennsylvania and 
Delaware 

Currently Conrail delivers coal d i r e c t l y to u t i l i t i e s 

i n Eastern Pennsylvania and Delaware, in c l u d i n g B&O-origin coal 

that i s interchanged at Lurgan. Aft e r the Acquisition, NS w i l l 

operate Conrail's Unas serving these f a c i l i t i e s . CSX plans to 

o f f e r a j o i n t - l i n e movement wi t h NS of B&O coal to these plants. 

3.2.14.7 Deliveries to Baltimore Piers 

Today CSX m.oves B&O coal through Cumberland to 

Baltim.ore f o r delivery at the Curtis Bay Pier, Bayside Terminal, 

and Consolidation Coal Company ("Consol") piers fo: export or 

coastal shipment. 

A f t e r the Ac q u i s i t i o n , CSX w i l l be able to d e l i v e r both 

B&O and MGA coal to those p i e r s . Depending on t r a i n size, CSX 

has two options f o r d e l i v e r i n g MGA coal to Baltimore. Trains of 

up to 130 cars can m.ove north to Brownsville and McKeesport, and 

then east to Baltimore d i r e c t l y to the Curtis Bay, Bayside, and 
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Consol p i e r s . Trains of up to 90 cars w i l l be able to move south 

to R i v e s v i l l e then east v i a Grafton and Cumberland to Baltimore. 

The l a t t e r route cannot accommodate t r a i n s i n excess of 90 cars 

because of the steep grade along portions of that l i n e . 

3.2.14.8 Deliveries to Newport News 

Today, v i r t u a l l y no MGA coal moves to Newport News f o r 

export. Any movement of such coal would require £ j o i n t - l i n e 

movement over CSX and Conrail l i n e s , an i n e f f i c i e n t operation 

that places MGA coal at a competitive disadvantage to other coal 

sources. 

A f t e r the A c q u i s i t i o n , the expanded CSX w i l l be able to 

move MGA coal v i a s i n g l e - l i n e service over e i t h e r of two routes, 

depending on t r a i n size. One hundred t h i r t y car coal t r a i n s w i l l 

be routed v i a McKeesport to Cumberland a.nd then south through 

Washington, D.C. t o Newport News. Trains of up to 90 cars w i l l 

move south v i a Grafton and Cumberland a.id then to Newport News. 

Currently, CSX moves s i g n i f i c a n t volumes of coal t o 

Newport News from the C&O coal f i e l d s , L&N coal f i e l d s , 

C l i n c h f i e l d D i s t r i c t , as wel l as small<;r volumes from the B&O 

coal f i e l d s . Following the Ac q u i s i t i o n , the movement of t h i s 

coal w i l l continue to operate as i t does today. 

3.2.14.9 Deliveries to Florida 

Today only a small am.ount of MCA coal reaches Florida 

in large part because of the inefficiencies of the joint-line 

movement required. With new access to the MGA coal fields, CSX 
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w i l l be able to provide s i n g l e - l i n e d e l i v e r y of MGA coal v i a 

Richmond to the u t i l i t y market i n Florida. 

Currently, CSX handles s i g n i f i c a n t volumes of coal 

t r a f f i c to Florida destinations. This coal o r i g i n a t e s 

predominantly i n the C&O and L&N coal f i e l d s and C l i n c h f i e l d 

D i s t r i c t , w i t h smaller volumes o r i g i n a t i n g i n the B&O coal 

f i e l d s . The Acqu i s i t i o n w i l l net a f f e c t the movement of t h i s 

coal. 

3.2.14.10 Del veries to Michigan 

Today, MGA coal mc s Co n r a i l - d i r e c t over a Conrail 

route that NS w i l l operate. A f t e r the A c q u i s i t i o n , CSX w i l l be 

able to de l i v e r MGA coal to the D e t r o i t , Trenton and River Rouge 

power plants i n a s i n g l e - l i n e movemient. That coal w i l l move 

north from Brownsville on CSX l i n e s , west through Fostoria t o 

Carleton, MI to De t r o i t f o r d e l i v e r y . 

Currently, C&O coal moves to Trenton i n j o i n t - l i n e 

service with Conrail. A f t e r the A c q u i s i t i o n , t h i s w i l l be a 

s i n g l e - l i n e movement. 

Today Conrail delivers MGA coal d i r e c t l y t o a Monroe, 

MI plant. A f t e r the Acq u i s i t i o n , CSX w i l l be able to d e l i v e r MGA 

coal to Monroe i n a j o i n t - l i n e movement with e i t h e r NS or the 

GTW, interchanging at Toledo. 

Currently, CSX moves coal from the C&O coal f i e l d s , L&N 

coal f i e l d s , B&O coal f i e l d s , and some western coal received 

through the Chicago gateway to Michigan destinations. Following 
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the A c q u i s i t i o n , t h i s t r a f f i c » 11 continue to move as i t does 

today. 

3.2.14.11 Deliveries to River Terminals 

Under e x i s t i n g operations, Conrail moves coal from the 

MGA t o Conway Yard on the Ohio River, where i t i s transferred t o 

barges. A f t e r the A c q u i s i t i o n , CSX w i l l be able to provide a 

s i n g l e - l i n e movement of MGA coal to Glassport, PA where the coal 

can be tr a n s f e r r e d to barges f o r movement on the Monongahela 

River, which flows i n t o the Ohio River. This movement provides a 

more e f f i c i e n t , d i r e c t o u t l e t to the r i v e r and saves 

approximately 53 r a i l miles over the e x i s t i n g Conrail route. 

In a d d i t i o n , Conrail moves coal to a r i v e r f a c i l i t y 

t h at i s located f i v e miles south of Brownsville on the 

Monongahela River f o r t r a n s f e r t o barges. Following the 

Acq u i s i t i o n , shippers w i l l have the option of using e i t h e r CSX or 

NS t o reach t h i s f a c i l i t y . I n a d d i t i o n , shippers w i l l have the 

option of using s i n g l e - l i n e movement of MGA coal to Glassport, 

thereby avoiding Lock and Dam #3 on the Monongahela River. 

In a d d i t i o n t o r i v e r terminals located on the 

Monongahela River discussed above, CSX c u r r e n t l y moves coal from 

the C&O, L&N, western Kentucky, and southern Indiana coal f i e l d s 

and the C l i n c h f i e l d D i s t r i c t to several other r i v e r terminals on 

the Ohi-j River system. These movements w i l l continue to operate 

as they do today. 
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3.2.14.12 Deliveries of Metallurgical Coal, Coke, 
and Iron Ore To Industrial F a c i l i t i e s 

The Acquisition w i l l f a c i l i t a t e a d d i t i o n a l s i n g l e - l i n e 

movements of meta l l u r g i c a l coal, coke, and i r o n ore f o r use by 

i n d u s t r i a l f a c i l i t i e s i n the Northeast. 

Metallurgical coal. After the A c q u i s i t i o n , CSX w i l l be 

able t o provide s i n g l e - l i n e d e l i v e r i e s of m e t a l l u r g i c a l coal from 

the Kanawha and New River D i s t r i c t s through Columbus and 

Greenwich d i r e c t l y to Lake Erie destinations. Today that coal i s 

delivered through a j o i n t - l i n e movement wi t h Conrail and NS. 

With i t s expanded system, CSX w i l l be able to provide 

s i n g l e - l i n e service to d e l i v e r MGA and Kanawha m e t a l l u r g i c a l coal 

to H a r r i e t , NY. Today that coal o r i g i n a t e s on NS l i n e s i n 

southwestern West Vircjinia and i s moved via j o i n t - l i n e service on 

Conrail f o r delivery to the f a c i l i t y ; or, f o r C o n r a i l - o r i g i n 

m e t a l l u r g i c a l coal, v i a s i n g l e - l i n e service on Conrail. 

Currently, CSX moves m e t a l l u r g i c a l coal t o Lackawanna, 

NY i n a three-carrier move wi t h the B&P and South B u f f a l o Railway 

Co. Following the Ac q u i s i t i o n , CSX w i l l be able t o use the 

Northeastern Gateway Service Route t o move the coal t o Lackawanna 

for d e l i v e r y by South Buffalo, thereby e l i m i n a t i n g two 

interchanges. 

A f t e r the A c q u i s i t i o n , CSX w i l l continue t o o f f e r a 

number of e x i s t i n g m e t a l l u r g i c a l coal movements. These movements 

include: s i n g l e - l i n e service to Warren, OH; s i n g l e - l i n e 

movement of met a l l u r g i c a l coal from the Kanawha D i s t r i c t to 
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Middletown, OH; j o i n t - l i n e movement with the CSS to Burns Harbor, 

IN; j o i n t - l i n e movement with CPRS to Bethlehem. 

Coke. Using the new Northeastern Gateway Service 

Route, CSX w i l l be able to m.ove coke from Lackawanna through 

Cleveland to Fostoria north through Toledo and Carleton, MI to 

D e t r o i t , f o r d e l i v e r y . Today that coke i s moved by Conrail. 

In a d d i t i o n , CSX w i l l continue to o f f e r to move coke to 

the Rouge Steel f a c i l i t y i n Dearborn, MI i n a s i n g l e - l i n e 

movement. 

Iron Ore. Today, Conrail delivers i r o n ore from 

Ashtabula i n a s i n g l e - l i n e movement to Warren, OK. Af t e r the 

Ac q u i s i t i o n , CSX w i l l also be able to serve that o r i g i n a l 

d e s t i n a t i o n i n a s i n g l e - l i n e movement. 

In a d d i t i o n , CSX w i l l continue to o f f e r e x i s t i n g 

t r a n s p o r t a t i o n service via the Union Railroad to Braddock, PA and 

to Pittsburgh. 

3.3 Through Train Service 

The expanded CSX system w i l l e s t a b l i s h improved through 

t r a i n service along the new service routes and the improved 

automotive, intermodal and coal networks. 

3.3-1 Current Operations 

Attachments 13-1 and 13-2 set f o r t h CSX and adjusted 

Conrail f r e i g h t t r a i n schedules as of 1996. The Conrail 

schedules r e f l e c t only those portions of Conrail that CSX w i l l 

coerate a f t e r the A c a u i s i t i o n . 

7_ -

175 



3.3.2 Projected Operations 

A number of t r a i n schedules w i l l be changed to take 

advantage of t.he new route s t r u c t u r e , upgraded routes and 

connections, consolidated and upgraded yards, coordinated 

operations, and t r a f f i c diverted from other r a i l r o a d s and other 

t r a n s p c r t a t i o n ^odes (especially t r u c k s ) . See Vol. 2, Jenkins 

V.S. Some cf the t r a i n changes r e f l e c t new s i n g l e - l i n e service 

made possible by the consolidation. Other changes r e s u l t from 

rerouting t r a f f i c t o shorter routes, more specialized routes, or 

to routes designed to maximize the use of ava i l a b l e capacity i n 

congested corridors or to take advantage of the s i g n i f i c a n t 

upg-^'des proposed f o r various l i n e s . S t i l l other t r a i n changes 

r e s u l t from a s i g n i f i c a n t l y more e f f i c i e n t blocking plan that 

w i l l allow t r a f f i c to t r a v e l f a r t h e r , both on and o f f the 

expanded CSX system, before r e q u i r i n g f u r t h e r c l a s s i f i c a t i o n . 

I n t e r n a l r e r o u t i n g of 1995 t r a f f i c t o take r.dvantage of 

the greater e f f i c i e n c y of the consolidated system produces 

s i g n i f i c a n t net mileage savings. An estimated 38 m i l l i o n car 

miles w i l l be saved annually. These car-mile savings, together 

with locomotive-mile savings and other e f f i c i e n c i e s , produce 

annual operating savings of approximately S60 m i l l i o n . F.ee Vol. 

1, V e r i f i e d Statement of John C. Kli c k ("Klick V.S."). 

The CSX Operating Plan includes l i t e r a l l y hundreds of 

new and revised schedules w i t h changes i n timing, r o u t i n g or 

blocks handled. See TABLES 13.3-4, 13.3-5 and 13.3-6, l i s t t r a i n 
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schedules that are (1) new, (2) extended, modified or improved, 

or (3) discontinued and replaced by new service, respectively. 

3.4 Blocking Plan 

As described i n Section 2 above and t h i s Section, t h i s 

Operating Plan incorporates new blocking patterns f o r a l l CSX 

post-Acquisition t r a f f i c . The new blocking plan takes advantage 

. f the e f f i c i e n c i e s of combining common CSX and Conrail points 

and the a b i l i t y to make blocks for long distances that w i l l 

overhead intermediate locations and thereby reduce car handlings. 

Attachment 13-3 l i s t s new manifest t r a f f i c blocks that w i l l be 

assembled at major yards. Applicants' document depository 

contains d e t a i l e d data about the expanded CSX system blocking 

plan. 

3 • 5 Local Train Service 

The primary function of lo c a l t r a i n s and road switchers 

i s to gather and d i s t r i b u t e t r a f f i c f o r customers i n metropolitan 

areas, on main l i n e s between term.inals, and on branch l i n e s . 

CSX's operation of Conrail l i n e s and f a c i l i t i e s w i l l cause very 

few l o c a l t r a i n s to be abolished. Out of 588 l o c a l t r a i n s across 

the expanded CSX system, only the f o l l o w i n g w i l l be abolished. 

Present Assignment Planned Change 

CSX - Lorain - Lester Abolished, work assigned to 
ex i s t i n g Conrail l o c a l 

CSX - Lafayette - Abolished, consolidated 
Indianapolis with Conrail l o c a l 

Conrail - Indianapolis- Abolish through f r e i g h t 
Terre Haute-Paris-Danville service over e x i s t i n g Conrail 

l i n e s between Terre Haute and 
Danville. 
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3.6 Terminal and Road Trackage Rights 

Terminal Trackage 

No involuntary terminal trackage r i g h t s w i l l be 

required by CSX to implement integrated operations. 

Conrail Trackage Rights Over Other Carriers Transferred 
to CSX 

Conrail trackage r i g h t s over c a r r i e r s other than CSX, 

includ i n g NS, w i l l be transferred to CSX. A general des c r i p t i o n 

of some of the trackage r i g h t s assigned to CSX i s presented 

below: 

Line Segment 

Poughkeepsie, NY-New York City 

New York City-White Plains, NY 

Adirondack Jet., PQ-Montreal, PQ 

Hawk, NY-Port of Oswego, NY 

Lockport, NY-West Somerset, NY 

Selkirk/Boston Line, MA-MA Branch Lines 

New York City-New Rochelle, NY 

New Rochelle, irY-CT Branch Lines 

St. Elmo, IL-Salem, IL 

Muncie (Walnut S t . ) , IN-New Castle Rt., IN 

Philadelphia, FA-Quakertown, PA 

Owner 

MNCR 

MNCR 

CP 

Niagara Mohawk 
Power Co. Lead 
Track 

Somerset Railroad 

MBTA/MASSDOT 

AMTRAK 

MNCR/CT DOT 

UP 

NS 

SEPTA 

CSX and NS Trackage Rights Over Each Other's Lines 

To supplement t h e i r t r a i n networks, CSX and NS w i l l 

grant c e r t a i n overhead trackage r i g h t s to each other. These 

trackage r i g h t s are more f u l l y described i n the r e l a t e d 
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applications. Som.e of the CSX trackage r i g h t s over NS are 

generally described below: 

A. Permanent 

Over Conrail l i n e s assigned to NS; 

1. Philadelphia Area 

a. West F a l l s , PA (CP River) - Abrams, PA 

b. Norristown, PA (CP King) - Woodbourne (CP Wood) 

2. Cleveland Area 

a. Cleveland-Lorain - Fairlane, OH 

b. Borea, OH - Cleveland (CP 181) 

3. Chicago Area 

a. Pi.ne Jet., IN - Rock Island Jet., IL 

b. Osborn Crossing, IN - Streator, IL (up to 8 t r a i n s 
per day) 

4. Columbus Area 

a. CP Hocking - Buckeye Yard 

b. Bannon - Scioto 

c. CP 139 - Buckeye Yard via Miami Lead 

d. CP 138 - MP 133.5 (new NS connection) 

e. CP Cam.p - CP 13 9 

Over Exis t i n g NS Lines: 

Bannon - South end of NS Watkin's Yard 

Eeorse Jet., MI - Delray, MI 

Young.>town - Ashtabula 

B. Ter.perary 

Berea, OH - Chicago (63rd S t . ) , IL 
(Six merchandise and/or intermodal t r a i n s per day 
each way l o r up t o a maximum of 3 years) 
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CSX Trackage Rights over Amtrak's Northeast Corridor 

A de s c r i p t i o n of CSX r i g h t s over Amtrak's Northeast 

Corridor i s contained i n Section 4.5.2.1. 

CSX Trackage Rignts in the l^hared Assets Areas 

CSX and NS w i l l also have trackage rights over certain 

of each other's lines in the Shared Assets Areas. CSX rights in 

these areas are generally described in Section 4.5.1. 

3.7 Abandonment s 

Conrail r i g h t s and assets are being divided between CSX 

and NS wi t h the in t e n t of expanding the respective systems of the 

two r a i l r o a d s and enhancing competition. There i s very l i t t l e 

redundancy between the e x i s t i n g CSX system and the Conrail l i n e s 

that CSX w i l l operate. CSX anti c i p a t e s abandoning only one 29-

mile l i n e segment, as fol l o w s : 

1. Danville Secondary. Danville to Paris. IL 
(Conrail) - 29 miles. 

There are no customers between Danville and Paris. 

Danville w i l l continue t o be served via the CSX Chicago-

Evansville l i n e that runs through Danville and Terre Haute. CSX 

w i l l continue to serve Chrisman via the Hillsdale-Decatur l i n e . 

Paris w i l l continue to be served via the Conrail l i n e from Terre 

Haute. 

4.0 YARD AND TERMINAL CHANGES AND CONSOLIDATIONS 

A f t e r the A c q u i s i t i o n , CSX operation of the expanded 

system w i l l r e s u l t i n changes i n a number of e x i s t i n g Conrail and 

CSX yards and terminals. Some w i l l be consolidated or 

eliminated, while othe.rs w i l l be expanded. This section 
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describes a l l locations where there w i l l be sign^-'leant changes 

i n operations, functions, f a c i l i t i e s , or personnel. For each 

such locacion, the current operations are described f i r s t , 

followed by a description of the projected rperations. 

Locations are presented i n regional groupings 

representing the northwest, northeast, soutneast and southwest 

quad>-ants of the e x i s t i n g Conrail system. CSX locations that l i e 

south of the e x i s t i n g Conrail system are included i n e i t h e r the 

Southeast or iouthwest Regions. 

The geographic regions used here .̂o group, f o r purposes 

of discussion, the CSX a.id Conrail yards and terminals were 

chosen for convenience of pres'-.;ntation. They do not represent 

any operating d i v i s i o n s . A map presenting the region.'s i s shown 

i n Figure 13.4-1. 

Tne areas that w i l l be served by both CSX and NS are 

discussed i n e c t i o n 4.5. 

4 .1 N orthwest Region 

4.1.1 Chicago Area, IL 

Current Operations 

The Chicago Metropolitan area i s the r a i l hub of North 

Ameri.--a. Chicago i s served by a l l major U.S. and Canadian 

ra i l r o a d s . I t i s the major interchange point for t r a f f i c moving 

between eastern and western c a r r i e - J . The area is a l a b y r i n t h of 

c a r r i e r s , routes ana yard= that serve a huge volume of l o c a l as 

well as through t r a f f i c . i:~.'ough t r a f f i c includes major east-

west and north-south movements. This interchange t r a f f i c 
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consists of un i t t r a i n s , s o l i d pre-blocked merchandise t r a i n s 

exchanged between major r a i l r o a d s , and large blocks and 

i n d i v i d u a l cars that must be c l a s s i f i e d m Chicago. Much, though 

f a r from a l l , c l a s s i f i c a t i o n work i s done by the three largest 

Chicago switching c a r r i e r s -- IHB, BRC ̂ .nd BOCT. Interchange and 

switch c r a f f i c also includes l o c a l and in t r a - t e r m i n a l t r a f f i c . 

A l l major commodities move through and are interchanged 

at Chicago. See Figure 13.4-2 Chicago Area. Finished vehicles 

move i n t o Chicago on both " o n r a i l and CSX, and are interchanged 

w i t h the UP, BNSF, CN and CPRS. The Chicago area i s also a 

leading center for s t e e l production and receives large volumes of 

coal, coke and scrap. Substantial volumes of steel products 

o r i g i n a t e i n Chicago, and lesser, although important volumes of 

other commiodities move to and are interchanged at Chicago. 

CSX and Ccnrail each operate a Large volum.e of 

dedicated intermodal t r a i n s t o and from Chicago. Intermodal 

f a f f i c i s interchanged both by d i r e c t r a i l r o a d to r a i l r o a d 

interchange of t r a i l e r s cr containers on f l a t cars ( " r a i l - t o -

r a i l " interchange) or by removing t.he t r a i l e r s at the d e l i v e r i n g 

c a r r i e r ' s terminal and draying them across town to another 

r a i l r o a d ' s terminal ("drayage"^ Much of the interm.odal t r a f f i c 

i.itercha ged by c a r r i e r s today i s by drayage. 

CSX serves Chicago v i a three major routes: (1) soa:h 

and west from Grand Rapids and D e t r o i t , (2) north from, 

C i n c i n n a t i , and west f r o r Baltimore, MD via Garrett, IN, and (3) 

north from Ni.shville, Evansville, and Danville. CSX m.aintains 
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hump yards at W i l l a r d on the east-west route and at Nashville on 

the north-south route. A secondary route l i n k s Chicago wit h 

Central Indiana and ;.idianapol i s . 

Conrail serves Chicago v i a two major routes: (1) west 

from Detroit anc (2) west fromi Toledo. A f t e r the A c q u i s i t i o n , 

the Conrail routes w i l l be operated by NS. 

NS serves Chicago via a route through Ft. Wayne (via 

Argos), IN. In addition, NS operates a generally p a r a l l e l l i n e 

between Ft. Wayne and Chicago (via Warsaw, IN), which i t w i l l 

exchange with Conrail i n a l i k e - k i n d exchange f o r Conrail's 

Osborn to Streator, IL l i n e . A f t e r the A c q u i s i t i o n , CSX w i l l 

operate the Chicago-Ft. Wayne l i n e . CSX w i l l also secure 

trackage r i g h t s over the Streator l i n e from Chicago to Streator, 

wher-e CSX w i l l be able to intercnange d i r e c t l y w i t h BNSF. 

Yard Operations 

Conrail's Ashland Avenue Yard serves Conrail i n d u s t r i a l 

t r a f f i c i .1 the former Chicago Junction area, and acts as an 

intermodal support yard Ashland Avenue Yard operates w i t h f i v e 

yard crews and one interm.odal crew Conrail's Colenour Yard 

serves Conrail i n d u s t r i a l t r a f f i c i n the Whiting, North Hammond 

and South Chicago i n d u s t r i a l areas, including 110th Street. 

Colehour Yard operates wi th tour yard crews. 

^' Yard and i n d u s t r i a l crews generally consist cf 2 or 3 
employees. The s t a f f i n g levels i n t h i s E x h i b i t 13-CSX r e f l e c t 
current s t a f f i n g which may d i f f e r from the average blended 1996 
levels used i n the Labor Impact Statement. 
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Conrail owns 51 percent of IHB, which operates three 

major yards and a number of smaller y a r d s . I H B ' s Blue Island 

Yard i s a 44-track hump yard with 18 receiving and departure 

tracKS. The yard has a capacity of about 1,4 00 cars per day. 

Currently about 60 percen: cf the ears handled at Blue Island are 

i n d u s t r i a l ears g j i n g to or from l o c a l industries served by IHB. 

IHB operates a sm.aller, 20-track f l a t switching yard (sometimes 

c a l l e d the " l o c a l yard") adjacent to the Blue Island .hum>p yard on 

the north side t h a t i s used for i n d u s t r i a l t r a f f i c located on 

IHB's MeCook subdivision. The lo c a l yard also nandles overflow 

m.ulti-level .<iwitehing from IHB's Gibson Yard and i s used as 

add i t i o n a l departure tracks supporting t.ne Blue Island hump yard. 

IHB's Gibson Yard i s a 19-track f l a t switching yard 

l a r g e l y dedicated to c l a s s i f y i n g , assembling and departing s o l i d 

m u l t i - l e v e l t r a i n s destined to western c a r r i e r s fromi cars 

received from Conrail, CSX, CPRS and CN. A 5-traek expansion i s 

ju s t being completed. The yard can process about 425 cars per 

day using "shove to r e s t " switching. Dedication of t h i s yard to 

multi-le\-el service reduces damage to automobiles and expedites 

service for t h i s h i g h l \ timie-sensitive t r a f f i c . 

IHB's Michigan Avenue Yard i s a 26-track f l a t switching 

yard used to support IHB i n d u s t r i a l t r a f f i c i n northwest Indiana. 

-' Applicc.nts recognize that tne remaining 49% of IHB i s 
ownea by CPRS and that i n order to implement the projected 
operations i n v o l v i n g IHB li n e s and f a c i l i t i e s such as Blue Island 
Yard, they must proceed pursuant to the various agreements 
governing IHB and provide f o r the needs of CPRS, other r a i l 
c a r r i e r s serving Chicago, and IHB served i n d u s t r i e s . 
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The yard serves major s t e e l f a c i l i t i e s as w e l l as the surrounding 

industries m Hammond, Gary, and East Chicago. S a t e l l i t e yards 

at Whiting, Ham.mond, Osborn, and East Chicago Lake Front are part 

of the Indiana Harbor-Michigan Avenue i n d u s t r i a l f a c i l i t y . 

IKE has other smaller yards that support l o c a l 

i n d u s t r i a l switching at Norpaul (Franklin, I L ) , Argo (Summit, 

I L ) , Calumet City, IL, and Burnham (South Chicago). 

CSX uses yards i n Chicago owned by i t s wholly-owned 

subsidiary, BCCT. BOCT's f a c i l i t i e s i n Chicago include Barr 

Yard, 48th Avenue Yard, East Chicago Yard, and C Yard at Waiting. 

Barr Yard i s a f l a t switching yard which consists of 47 

c l a s s i f i c a t i o n tracks and 16 receiving tracks. I t has a capacity 

of about 1,200 cars per day. Approximately 70 percent ot the 

cars processed are for interchange, w i t h an a d d i t i o n a l 10 percent 

switched to or from BOCT-served in d u s t r i e s and 20 percent 

c l a s s i f i e d f o r industries located on CSX's New Rock Subdivision, 

which extends from J o l i e t to Henry, IL. 

48th Avenue Yard, near Cicero, i s a f l a t switching yard 

consisting of 6 tracks used to support BOCT-served in d u s t r i e s i n 

North Chicago. 

East Chicago Yard i s an 8-track switching yard used to 

interchange w i t h NS and CSS i n East Chicago and to support 

i n d u s t r i e s served by BOCT i n Hammond and East Chicago. A bulk 

tr a n s f e r terminal i s also located there. 

C {ard, at Whiting, i s a 7-traek f l a t switching yard 

used t o support and hold cars f o r l o c a l i n d u s t r i e s . 
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The yards are supported by an average of 2 6 yard crews 

per day of which f i v e are i n d u s t r i a l service crews and four are 

yard-to-yard t r a n s f e r crews. 

Projected Operations 

A f t e r the A c q u i s i t i o n , NS w i l l operate Ashland Avenue, 

Colehour and the 110th Street y rds. CSX's Wil l a r d Yard, located 

on the east-west Chicago-to-Cieveland route, w i l l become the 

primary westbound hub f o r the Chicago gateway. See Figure 13.4-

3. With the additi o n of the e x i s t i n g Conrail t r a f f i c to that of 

CSX, t r a f f i c volumes w i l l he s u f f i c i e n t to allow the pre-blocking 

of t r a i n s f o r western c a r r i e r s ' major c l a s s i f i c a t i o n yards, 

bypassing yards i n Chicago. T r a f f i c pre-blocked at Conrail's 

Buffalo (Frontier) and Albany (Selkirk) yards w.ill be combined at 

Will a r d w i t h t r a f f i c pre-blocked at CSX's Cumberland Yard. In 

addition, W i l l a r d w i l l continue to b u i l d blocks for Chicago from 

t r a f f i c not routed through the previously mentioned yards. This 

remaining t r a f f i c w i l l be pre-blocked f o r interchange c a r r i e r s i n 

'"hicago and t r a i n service designed to expedite connections 

through Chicago. CSX would expect to secure reciprocal blocking 

frcm the major western c a r r i e r s to eastern points, allowing 

s i g n i f i c a n t eastbound t r a f f i c volume to pass through the Chicago 

terminal w i t h minimal handling. 

Chicago gateway t r a f f i c w i l l be handled at Blue Island, 

Clearing and Barr yards. See Figure 13.4-4. The Operating Plan 

c a l l s f o r Blue Island and Clearing to serve as eastbound and 

southbound c l a s s i f i c a t i o n f a c i l i t i e s f o r a l l interchange t r a f f i c 

- 86 -

186 



that cannot move overhead i n through t r a i n s from western 

c a r r i e r s . CN and BNSF presently use Blue Islanc f o r t h e i r own 

t r a f f i c . Much of the t r a f f i c from BNSF and UP now c l a s s i f i e d at 

Chicago w i l l be blocked to move through Chicago. Blue Island 

w i l l continue to handle much of the Chicago-northwest Indiana 

i n d u s t r i a l t r a f f i c now handled by IHB and Conrail. 

The Operating Plan ant i c i p a t e s that much of the CSX and 

Conrail t r a f f i c that i s c u r r e n t l y routed through the BRC's 

Clearing Yard w i l l s h i f t to Blue Island or Barr, or to overhead 

moves d i r e c t l y to the western c a r r i e r s . This w i l l provide 

a d d i t i o n a l capacity at Clearing to handle other t r a f f i c . 

Barr Yard w i l l become the primary i n d u s t r i a l serving 

yard i n Chicago. I t w i l l receive and depart l o c a l i n d u s t r i a l 

t r a f f i c f o r CSX line-haul movem.ents as well as f o r d i r e c t 

interchange to other c a r r i e r s . Barr Yard's s t r a t e g i c l o c a t i o n on 

the ma]or BOCT-IHB route makes i t w e l l suited f o r block-swapping 

east-west and north-south t r a f f i c , as we l l as f o r handling u n i t 

t r a i n operations. 

Gibson Yard w i l l continue to handle westbound auto 

t r a f f i c fcr c l a s s i f i c a t i o n and departure. 

BOCT's East Chicago Yard w i l l support IHB and BOCT 

i n d u s t r i a l t r a f f ' c i n East Chicago and northwest Indiana. Some 

consolidation c: work assignments m.ay occur i n the East 

Chicago/Michigan Avenue/Whiting area. Operations at smaller 

Chicago area yards w i l l not m a t e r i a l l y change a f t e r the 

Acq u i s i t i o n . 
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Both UP and BNSF indicated i n t h e i r own merger 

submissions that improving c l a s s i f i c a t i o n of t r a f f i c over Chicago 

was a major benefit of t h e i r mergers. I t i s an t i c i p a t e d that 

a f t e r the Ac q u i s i t i o n , CSX w i l l e f f e c t f u r t h e r improvements i n 

Chicago interchange, including providing greater opportunities 

f o r pre-blocking to avoid intermediate switching i n Chicago. 

4.1.2 Grand Rapids. MI 

Current Operations 

Grand Rapids i s located on CSX's Detroit to Chicago 

l i n e . Conrail operates a l i n e from Kalamazoo t o Grand Rapids and 

a small i n d u s t r i a l yard (Hugard Yard) i n Grand Rapids. A f t e r the 

A c q u i s i t i o n , NS w i l l operate both the Conrail l i n e and the yard. 

Currently CSX t r a f f i c between Chicago and a l l Michigan 

points and Canada i s routed through Grand Rapids f o r 

c l a s s i f i c a t i o n i n CSX's Wyomiing Yard. Wyoming Yard i s an 

i n d u s t r i a l support and intermediate c l a s s i f i c a t i o n yard. Six 

yard crews and three i n d u s t r i a l crews handle 325 cars per day. 

Eighteen c l a s s i f i c a t i o n s are maintained at that yard. Wyoming 

Yard also has an intermediate-sized program car repair f a c i l i t y 

which i s supported by two shop yard crews. 

Projected Opeiations 

Wyoming Yard w i l l continue to be CSX's hub f o r t r a f f i c 

destined to Grand Rapids and other western Michigan points. 

I n d u s t r i a l t r a f f i c w i l l be forwarded from and to Chicago and 

Toledo on a d a i l y basis i n through t r a i n service r e s u l t i n g i n a 
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reduction of about 80 cars switched per day. There w i l l be no 

change i n i n d u s t r i a l switching or l o c a l service. 

T r a f f i c between Chicago, eastern Michigan and Canada 

w i l l not go through Grand Rapids. This t r a f f i c w i l l be routed 

over the upgraded B&O l i n e , using Stanley Yard i n Toledo f o r 

c l a s s i f i c a t i o n . 

4.1.3 Toledo. OH 

Current Operations 

Toledo i s a major terminal f o r both CSX and Conrail. 

See Figure 13.4-5. Both r a i l r o a d s use Toledo as the primary 

gateway f o r Michigan t r a f f i c moving to and from the South and 

East. Toledo i s a major interchange point between CSX and 

Conrail and between those c a r r i e r s and CN, NS, and Ann Arbor 

Rail'^oad. 

CSX's primary Toledo yard i s Walbridge, about f i v e 

miles south of the c i t y . Walbridge has an easubourd yard wi t h 19 

tracks, an a r r i v a l yard wi t h 12 tracks, a departure yard with 12 

tracks, and a receiving yard with eight tracks. c u r r e n t l y , Ĉ X 

uses Walbridge to make blocks f o r 35 destinations, and has 18 

d a i l y y-rd crew assignments. Switching averages 750 to 900 cars 

per day. A new car shop i s located at the north end of Walbridge 

Yard. Locomotive s e r v i c i n g i s performed from f u e l trucks. 

CSX's i n d u s t r i a l support yards i n the Toledo v i c i n i t y 

are located at Rossford and Boulevard. Rossford' s s i x tracks 

support a transload f a c i l i t y and several grain elevator complexes 

located on the Maumee River. Two d a i l y yard as3ignm.ents are 
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stationed at Rossford. At Boulevard, a small 4-track yard has 

one d a i l y yard job that services l o c a l i n d u s t r i e s i n northern 

Toledo, and interchange w i t h the Ann Arbor Railroad. T r a f f i c i s 

brought to Walbridge and forwarded on through t r a i n s . 

Toledo also contains CSX's sole lake coal f a c i l i t y 

located at Toledo Docks, which incorporates two large yards. The 

coal yard, Presque I s l e , contains over 100 tracks to receive and 

stage coal f o r loading i n t o Great Lakes vessels. Presque I s l e 

loads about 6.5 m i l l i o n tons of coal during the shipping season. 

The second yard at Toledo Docks i s Lakefront, a j o i n t 

f a c i l i t y of CSX and Conrail, which CSX w i l l operate a f t e r the 

Acq u i s i t i o n . I t was constructed i n 1948 as a j o i n t p r oject by 

the NYC and B&O. Although o r i g i n a l l y a lake coal yard f o r NYC 

and B&O, Lakefront today has been converted to an i r o n ore 

handling f a c i l i t y (TORCO). TORCO ore i s discharged d i r e c t l y from 

vessels or from ground storage i n t o r a i l cars f o r s t e e l plants 

located at Middletown, OH, and Ashland, KY. Approximately three 

m i l l i o n tore of p e l l e t i z e d i r o n ore are loaded annually, 

employing s i x d a i l y yard assignments. A l l ore presently handled 

at Lakefront moves via CS.X under a long-term contract and no 

Conrail crews c u r r e n t l y work there. 

Toledo handles 4 0 scheduled through CSX t r a i n s per day, 

dispatched to a v a r i e t y of destinations throughout Ohio, Michigan 

and the central Midwest. In a d d i t i o n , an average of 10 coal and 

grain u n i t t r a i n s , and numerous interchanges between CSX and 
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other c a r r i e r s , - i e handled over CSX's 25-m,ile Toledo Terminal 

Subdivisicn. 

Conrail's p r i n c i p a l yard i n Toledo i s Stanley Yard, 

located one mile west of and p a r a l l e l to CSX's Walbridge Yard. 

See Figure 13.4-6. Stanley i s a moderate-sized hump yard, with 

*i2 c l a s s i f i c a t i o n tracks, eight receiving tracks and s i x 

departure tracKs. Two hump crews, four p u l l e r crews and two 

t r a n s f e r / i n d u s t r i a l crews are stationed at Stanley. 

Approximately 800 cars are t y p i c a l l y humped on the single s h i f t 

presently operated and the yard handles 20 through t r a i n s per 

day. The yard i s located on a former branch l i n e and i s stub-

ended on the south. The yard i s located a considerable distance 

from Conrail's Chicago Line (Conrail's primary East-West a r t e r y ) , 

and a l l t r a i n s must enter and leave Stanley from the north. 

Accordingly, intermediate set-offs and pick-ups by through t r a i n s 

operating on the Chicago Line are not p r a c t i c a l . T r a f f i c 

destined f o r Toledo a r i i v e s i n t r a i n s that terminate at Stanley 

Yard. 

Stanley dispatches t r a i n s i n a l l four d i r e c t i o n s f o r 

Conrail: north to D e t r o i t , south to Columbus and Indianapolis, 

west t o Elkhart and east toward Cleveland, Pittsburgh and 

Buffalo. The Chicago Line through Toledo i s of Conrail's 

busiest l i n e s , handling i n excess of 100 m i l l i o n gross tons per 

year and accommodating over 8 0 t r a i n movements on an average day. 

I n d u s t r i a l crews based at Stanley perform l o c a l switching and 

i n t e r - r a i l r o a d t r a n s f e r s throughout the Toledo region. 
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Projected Operations 

Toledo w i l l continue to play a prominent role i n the 

expanded CSX. The projected -iperation w i l l use Conrail's Stanley 

Yard to perform, a l l northbound blocking f o r eastern Michigan 

points, to block f o r the shared t e r r i t o r y i n the Det r o i t area, to 

provide interchange service i n Toledo, and to support l o c a l 

i n d u s t r i a l a c t i v i t y . 

Outbound blocks w i l l also be made f o r a l l east, west 

and southbound t r a f f i c . Projected a c t i v i t y at Stanley Yard w i l l 

be about 1,300 ears per day, wit h 40 c l a s s i f i c a t i o n s . 

Switching a c t i v i t y at Walbridge Yard w i l l be absorbed 

at Stanley Yard. Walbridge w i l l be used f o r block swapping, 

staging u n i t t r a i n s , and loading/unloading f i n i s h e d automobile 

t r a f f i c . 

4.1.4 Willard. OH 

Current Operations 

Wi l l a r d i s located i n northern Ohio on the east-west 

CSX mainline. (Figure 13.4-3) I t i s a double-hump f a c i l i t y 

consisting of eight receiving and 32 c l a s s i f i c a t i o n tracks i n the 

Eastbound Yard, and .line receiving and 20 c l a s s i f i c a t i o n tracks 

i n the Westbound Yard. 

In the Eastbound Yard, 38 c l a s s i f i c a t i o n s are 

maintained f o r points i n and around Cleveland, Lordstown. New 

Castle, Cumiberland, Baltimore, Wilmington, and Philadelphia. An 

average of 700 cars per day are c l a s s i f i e d . Six crews per day 

work the Eastbound Yard. 
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In the Westbound Yard, 43 c l a s s i f i c a t i o n s are made f o r 

points m and around Chicago, Cincinnati, St. Louis, L o u i s v i l l e , 

Toledo, and locations i n Michigan. An average of 700 cars are 

c l a s s i f i e d d a i l y at the Westbound f a c i l i t y . Operations at the 

Westbound Yard are supported by six crews per day. 

Nine auto and 16 merchandise t r a i n s are worked at 

Wi l l a r d . Interchange i s made with Ashland Railroad and the W&LE. 

In a d d i t i o n , two passenger t r a i n s , f i v e bulk u n i t t r a i n s and four 

intermodal t r a i n s , including two which eo.nnect to and from the 

W&LE, pass d a i l y through W i l l a r d . 

Fuel trucks are used to fu e l locomotives on the 

Eastbound and Westbound main tracks. Seven mainline t r a i n s are 

fueled at W i l l a r d each day. A diesel servicing f a c i l i t y and a 

f i v e - t r a c k ear repair shop are located at Wi l l a r d . 

Projected Operations 

W i l l a r d Yard w i l l become the primary westbound hub f o r 

Chicago gateway t r a f f i c . T r a f f i c volumes o r i g i n a t i n g on the 

form.er B&O Line through Cumberland, Baltimore and Philadelphia 

and the Conrail l i n e through Buffalo, Albany, Boston and the New 

Jersey area w i l l be s u f f i c i e n t to allow the pre-blocking of 

t r a i n s f o r major western c a r r i e r c l a s s i f i c a t i o n yards, bypassing 

yards i n Chicago. Willard w i l l merge t r a f f i c pre-blocked at 

Conrail's F r o n t i e r and Selkirk Yards with t r a f f i c pre-blocked at 

CSX's Cumberland Yard for movement through Chicago. In a d d i t i o n , 

W i l l a r d wia.1 m.aintain c l a s s i f i c a t i o n s f or Chicago destinations 

and f o r t r a i n service f o r non-overhead t r a f f i c . As a r e s u l t of 
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the A c q u i s i t i o n , there w i l l oe s u f f i c i e n t volumes of eastbound 

t r a f f i c from Chicago to block to destinations be/ond Wi l l a r d . 

A l l other eastbound t r a f f i c w i l l be c l a s s i f i e d at Wi l l a r d f o r 

eastern points, e.g.. Cleveland, Buffalo, Altany, New Castle, 

Pittsburgh, Cum.berland, Baltimore, Wilmington and Philadelphia. 

To o f f s e t t h i s a d d i t i o n a l t r a f f i c and ' j improve 

service to the Southwest, t r a f f i c c u r r e n t l y routed through 

Wil l a r d f o r St. Louis, Evansville, Nashville, Memphis, Birmingham 

and New Orleans w i l l be rerouted v i a a new connection constructed 

at Greenwich, over Conraix's Indianapolis and St. Louis l i n e s to 

Terre Haute, and then south. The volume of cars processed at 

Wi:'lard w i l l be about 1,400 cars per day. 

In a d d i t i o n , c-iist-west t r a i n s com.ing from Conrail's 

e x i s t i n g Water Level Route w i l l increase the number of t r a i n s 

through W i l l a r d to 40-50 t r a i n e per day. 

4.1.5 Other Yards and Terminals 

Other major yards and terminals i n the Northwest Region 

include CSX f a c i l i t i e s at F l i n t , Saginaw, and Lansing, MI, and at 

Garrett, Monon, IN and at Ft. Wayne Piqua Yard. No substantial 

physical or personnel changes are i n t i c i p a t e d i n the neat future 

i n those locations. 

4.2 Northeast Region 

4.2.1 Albany. NY 

Current Operations 

S e l k i r k Yard i s located j u s t south of Albany, NY. 200 

miles west of Boston and 135 miles north of the New York/North 
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Jersey metropolitan area. See Figure 13.4-7. I t i s the t h i r d 

largest c l a s s i f icat-i/ • yard on the Conrail system. Se l k i r k 

p r i m a r i l y c l a s s i f i e s eastbound t r a f f i c f o r New York City/North 

Jersey, New England and Canada. I t c l a s s i f i e s westbound t r a f f i c 

f o r Buffalo and points west, including Ontario and Quebec. 

Selkirk Yard has 70 c l a s s i f i c a t i o n tracks, 10 receiving tracks, 

16 departure tracks and a small l o c a l yard to support l i g h t 

i n d u s t r i a l a c t i v i t y i n the immediate v i c i n i t y . There i s an 

eig h t - t r a c k auto terminal with capacity f o r 72 mi u l t i - l e v e l r a i l 

cars. While there are no intermodal ram.ps, block swapping 

r e g u l a r l y oejurs between in-.ermodal t r a i n s . 

S e l k irk c l a s s i i i e s an average of 1,800 cars per day 

i n t o 90 oucbound blocks. Yard s t a r t s are volume v a r i a b l e . 

During peak volumes, up to 25 yard crews are assigned t o 

c l a s s i f i c a t i o n , t r a i n make up, and l o c a l work. 

Sel k i r k i s supported by a four-track ear re p a i r shop, 

capable of l i g h t r e p a i r , and i s a m.ajor intermediate locomotive 

re p a i r f a c i l i t y . I t also has a f u l l locomotive s e r v i c i n g 

f a c i l i t y that i s able to dispatch over 75 locomotives per day. 

The maj o r i t y of Albany area l o c a l work i s handled by 

lo c a l crews i n Soi-^h Schenectady and West Albany. In South 

Schenectady, t h i .e lo c a l crews provide service to 55 customtirs. 

In West Albany, one l o c a l crew serves 32 customers. 

Projected Operations 

CSX does not an t i c i p a t e any m,ajor physical or personnel 

changes at hese locations as a r e s u l t of the A c q u i s i t i o n . 
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However, t r a f f i c flows and blocking patterns w i l l change and w i l l 

become pore e f f i c i e n t . Combined t r a f f i c flows permit the 

creation cf blocks from the West and South, penetrating i n t o New 

England. Selkirk w i l l also create larger outbound blocks f o r 

destinations f a r t n e r West and South. CSX w x l l be able to reduce 

yard wor at e x i s t i n g interchange points and c l a s s i f i c a t i o n 

locations, e l i m i n a t i n g delays and thus making p;ssible more 

r e l i a b l e r a i l service. 

4.2.2 Buffalo. NY 

Current Operations 

Frontier Yard i s the >.ub of Conrail operations i n the 

Buff6lo area. See Figure 13.^.-8. The yard c l a s s i f i e s t r a f f i c 

f o r destinations on New York's southern t i e r , Ontario, Canada, 

Fasten.' Pennsylvania and l o c a l area t r a f f i c . I t i s connected 

with th= e n t i r e Conrail system by d i r e c t t r a i n service to and 

from p r i n c i p a l points throughout the Northeast and Midwest. 

Frontier has 22 receiving/departure tracks and 63 c l a s s i f i c a t i o n 

tracks. Two yards on e i t h e r side of the c l a s s i f i c a t i o n yard are 

used f o r both receiving and departing t r a i n s . F r ontier Yard also 

has a bulk t r a n s f e r s i t e that operates f i v e days per week. Two 

mdjos west of Frontier at Scoek Yard i s a single-track intermodal 

f a c i l i t y capable of accommodating 15 eonveiitional intermodal f l a t 

cars. Local service i s extended to Niagara Yard, which has 44 

tracks that support a large base of chemical customers, and 

Kenmore Yard, with 25 tracks that support an automotive engine 

pla n t . 
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Conrail's current operation uses Frontier to c l a s s i f y 

1,100 cars per day i n a t w o - s h i f t operation. Twelve road t r a i n s 

are dispatched d a i l y , i n c l u d i n g four to Canadian roads. Nineteen 

yard crews accomplish the c l a s s i f i c a t i o n , t r a i n make up, and 

l o c a l area i n d u s t r i a l work. 

Operations are supported by locomotive and car shop 

f a c i l i t i e s . The two-track, four-spot diesel f a c i l i t y m.aintains a 

f l e e t of 73 regionally-assigned units, and also perform.s l i g h t 

r epairs. The car shop has f i v e tracks f o r l i g h t and running 

repairs, w i t h each track ha^'ing tw^ inside spots, and another 30-

car track f o r l i g h t r e p a i r s . 

Projected Operations 

CSX does not a n t i c i p a t e any major physical changes i n 

the Buffalo area. F r o n t i e r Yard w i l l continue to c l a s s i f y and 

dispatch t r a f f i c f or the Niagara gateway and w i l l c l a s s i f y for 

western destinations, e.g. W i l l a r d , Chicagc and interchange 

points w i t h BNSF and UP. Conrail property that w i l l be operated 

by NS a f t e r the A c q u i s i t i o n w i l l s h i f t t r a f f i c flows c u r r e n t l y 

passing through Buffalo to routes on NS. The r e s u l t i n g 

a d d i t i o n a l capacity at F r o n t i e r w i l l be used to f u r t h e r r e f i n e 

l o c a l and regional t r a f f i c c l a s s i f i c a t i o n s , reduce handling and 

improve t r a n s i t time. I t w i l l also permit the creation of 

a d d i t i o n a l blocks to overhead intermediate terminals f o r 

destinations west and south. Frontier w i l l also be used to 

reduce intermediate handlings and enhance s i n g j - - l i n e service f o r 

Canadian autc i r a f f i e . 
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4.2.3 Cleveland. OH 

Current Operations 

Cleveland i s the northern terminus of CSX's Cleveland 

Subdivision, with a yard of 24 tracks located at Clark Avenue. 

See Figure 13.4-9 (Cleveland area). Clark Avenue Yard i s served 

by three yard crews and one l o c a l crew. CSX and Conrail j o i n t l y 

operate a 13-traek i n d u s t r i a l support yard at Parma, OH, which 

serves an automotive assembly plant located there. 

Conrail c u r r e n t l y operates eight yard f a c i l i t i e s i n 

Cleveland. A f t e r the Acquisition, CSX w i l l operate one of those 

f a c i l i t i e s , the Collinwood Yard on Cleveland's East side. See 

Figure 13.4-10. Collinwood i s a 20-track f l a t switching yard 

tha t opeidtes s i x yard crews and three i n d u s t r i a l switching crews 

per day. Fourteen Conrail t r a i n s c u r r e n t l y work at Collinwood, 

performing block swaps and picking up and s e t t i n g o f f ears. 

Collinwood contains a large Flexi-Flo f a c i l i t y , an intermodal 

s i t e f or handling highway t r a i l e r s , and a locomotive servici.ng 

f a c i l i t y known as the Cleveland Diesel Termiral. Mainline 

loccmctive f u e l i n g i s performed at Collinwood Yard. Collinwood 

i s used as a c l a s s i f i c a t i o n f a c i l i t y f o r eastbound m u l t i - l e v e l 

t r a f f i c and i s also an interchange point with NS. 

Conrail eurre.ntly has numerous l i n e s entering the 

Cleveland area. Those t.hat CSX w i l l operate include Conrail's 

Mainline from CP ].81 ( i n downtown Cleveland) to Buffalo; the 

Cleveland Shortline which runs from Berea, OH to Collinwood; and 

Conrail's Indianapolis Line weot of Berea Tower. 
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In a d d i t i o n to the autom.otive assembly plant at Parma, 

Conrail also serves an automotive engine plant at Brookpark. 

Projected Operations 

Aft e r the A c q u i s i t i o n , a l l CSX westbound through t r a i n s 

and approximately h a l f of i t s eastbound through t r a i n s w i l l 

operate through Cleveland via the Cleveland Shortline. The 

remaining CSX eastbound t r a i n s v.'ill operate over the NS Lakefront 

l i n e via trackage r i g h t s . Collinwood w i ^ l be one of three 

c l a s s i f i c a t i o n yards used by CSX f o r handling loaded automotive 

m u l t i - l e v e l s . The yard w i l l continue i t s role as a Flexi-Flo 

terminal w i t h expanded intermodal operations. I t w i l l also 

continue tc support the i n d u s t r i a l base on Cievcl^.id's east side. 

Aft e r the A c q u i s i t i o n , bonh the automotive plant and 

the engine plant w i l l be j o i n t l y served by CSX anc NS. CSX w i l l 

o r i g i n a t e F t r a i n at Parma Yard tc operate to the Cincinnati 

gateway. Clark Avenue Yard w i l l be used to support the 

i n d u s t r i a l base on the west side of Cleveland. The e x i s t i n g CSX 

Cleveland Subdivision w i l l be used t o access Clark Avenue, i t s 

in d u s t r i e s and interchanges. 

4.2.4 Lordstown. OH 

The CSX and Conrail f a c i l i t i e s at Lordstown p r i m a r i l y 

support an automobile assembly plant. CSX handles ajproximately 

200 ears per day through i t s r a i l yard. BIDS, a CSX a f f i l i a t e , 

operates a term.inal which i s adjacent to the CF^ ^ a e i l i t y . CSX 

operates two locals from Lordstown that serve the Kewton Falls 

and New Castle Subdivisions, also serving industry i n and around 
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Youngs'-ov.ii and Niles, OH. The CSX f a c i l i t y i s a small yard w i t h 

four tracks a-^ various support f a c i l i t i e s . The l o c a l crews at 

t h i s l o c a t i o n handle i n d u s t r i a l switching and b u i l d outbound 

automotive cia.= s i f i c a t i o n s f o r pick up by through t r a i n s destined 

f o r C incinnati, Chicago, Je?..up, Baltimore and Twin Oaks. 

The prim.ary serving and c l a s s i f i c a t i o n yard f o r the 

assembly plant i s Goodman Yard. Goodman i s a j o i n t CSX/Conrall 

f a c i l i t y c u r r e n t l y maintained and operated by Conrail. I t 

contains a 32-track c l a s s i f i c a t i o n yard wi t h f i v e departure 

tracks adjacent to the assembly plant. Conrail service i s 

provided from the east and west with t r a i n s terminating at 

Goodman Yard. Goodman has a car shop repair track, and conducts 

a high volume of interchange with the adjacent CSX f a c i l x t y . 

Proposed Operations 

Although a f t e r the A c q u i s i t i c n , Gooun.an Yard w i l l be 

operated by NS, CSX does not expect NS operation of the f a c i l i t y 

to have any d i r e c t e f f e c t on CSX operations at Lordstown. CSX 

w i l l remain a party to the Goodman j o i n t f a j i l i t y operation. 

4.2.5 Other Yards and Terminals 

The Northeast Region includes s u b s t a r t i a l Conrail 

f a c i l i t i e s at Rochester, Syracuse, Massena and New York City, at 

S p r i n g f i e l d and Boston, and at Beauchamois, Quebec. While CSX 

does not anti c i p a t e any major physical or personnel changes at 

these locations as a r e s u l t of the Ac q u i s i t i o n , t r a f f i c flows 

w i l l change and there w i l l be s i g n i f i c a n t opportunities f o r 

t r a f f i c growth, p a r t i c u l a r l y for long-haul s i n g l e - l i n e movements 
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from the South into the Noitheast. Movements w i l l become 

significantly more efficient as a result of the combined 

operation of the CSX and CSX-operated Conrail routes. 

4.3 Southeast Region 

4.3.1 Pittsbvrgh. PA 

Current Operations 

Pittsburgh i s located on the Eastern Gateway Service 

Route of the expanded CSX network. CSX currently supports 

Pittsburgh's i n d u s t r i a l base through operations at Glenwood Yard, 

a 44-track f l a t switching yard, served by four, yard and 

i n d u s t r i a l crews. BIDS operates a bulk transfer terminal 

adjacent to Glenwood Yard.-^^^ Demmler Yard i s a 32-track f l a t 

switching yard served by two yard and i n d u s t r i a l crews. Both 

yards are supported by t r a i n s operating on CSX's Baltimore 

Service Lane. Conrail c u r r e n t l y uses the Pittsburgh Terminal to 

interchange w i t h the Union Railroad. 

Proposed Operations 

While CSX's Pittsburgh area operations w i l l be 

r e l a t i v e l y unchiinged immediately a f t e r the Acquisition, the 

p o t e n t i a l f o r t r a f f i c growth i n t h i s area may require changes i n 

the not too d i s t a n t f u t u r e . The j o i n t use agreement between NS 

and CSX r e l a t i n g to operations over the former Monongahela 

Railway ( c u r r e n t l y owned by Conrail) i s expected to generate 

BIDS, an a f f i l i a t e of CSX, operates the bulk tran s f e r 
f a c i l i t i e s on the CSX r a i l system. A f t e r the Ac q u i s i t i o n , BIDS 
w i l l operate the bulk t r a n s f e r f a e i l i t . . ^ ' - acquired from Conrail. 
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a d d i t i o n a l t r a f f i c i n the Pittsburgh area and expand CSX 

operations over the former .MGA t e r r i t o r y . 

A j o i n t use agreement with NS w i l l enable CSX t o 

provide transportation service to a l l customers on the 

Monongahela, providing growth p o t e n t i a l f o r the new CSX system.. 

As t h i s service expands, a d d i t i o n a l crew terminals may be 

required at Newell (Brownsville) and/or at Waynesburg, PA, and 

a d d i t i o n a l support f a c i l i t i e s w i l l be constructed on the CSX 

property at Newell. See Figure 13.4-11. 

Increased t r a f f i c from the Moncngahela area i s expected 

to increase t r a f f i c volum.e i n the Pittsburgh/Youngstown c o r r i d o r 

and beyond. For example, a p o r t i o n of t h i s t r a f f i c increase w i l l 

be routed from. Youngstown to Ashtabula. As a r e s u l t , a d d i t i o n a l 

c a p i t a l im.provements may be required i n the future on both the 

east and west routes through Pittsburgh and to points beyond. 

4.3.2 Cumberland. MD 

Curre.nt Operations 

CSX maintains a hum.p yard at Cumberland, MD, w i t h a 

physical plant that includes seven westbound receiving tracks, 30 

c l a s s i f i c a t i o n tracks, and f i v e tracks that support a coal hopper 

yard. See Figure 13.4-12. In addition, there are three smaller 

yards w i t h i n the complex: the 6-track C-Yard, the 11-track E 

Yard and the track .S-Vard. 

There are three shop tracks on the south side of the 

c l a s s i f i c a t i o n yard with a comibmed capacity of 6C cars. A new 
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4-track car shop wit h the capacity to handle 130 cars i s used 

p r i m a r i l y for maintaining coal hcppers. 

Total cars hum.ped at Cumberland average 1,000-1,100 per 

day. The c l a s s i f i c a t i o n yard also serves as the departure yard 

where t r a i n s are c l a s s i f i e d , assembled and departed Cumberland 

maintains c l a s s i f i c a t i o n s f o r points east, e.g., Brunswick, 

Richmond, Rocky Mount, Baltimore, Wilmington, Philadelphia and 

Hagerstown, and points west, e.g.. New Castle, W i l l a r d , Toledo, 

Michigan and Chicago. 

Cumberland operates s i x crews d a i l y to c l a s s i f y and 

perform i n d u s t r i a l service. Cumberland i s also a m.ajor support 

yard f o r coal operations, handling loaded and empty hopper 

c a r s / t r a i n s . There i s also a major locomotive running r e p a i r 

shop which has a modern locomotive f u e l i n g f a c i l i t y . 

Projected Operations 

Additional westbound c l a s s i f i c a t i o n s w i l l be maintained 

at Cumberland f o r block swapping at W i l l a r d . In addition, 

Cumberland w i l l dispatch and receive t r a i n s to and from Conrail's 

Avon Yard. A d d i t i o n a l coal u n i t t r a i n s from the MGA coal f i e l d 

to points east w i l l also pass through Cumberland. As a r e s u l t , 

there w i l l be increases i n a c t i v i t i e s at Cumberland to an average 

of 970 t o t a l cars switched per day. 

4.3.3 Other Yards and Terminals 

CSX has several other major f a c i l i t i e s i n the Southeast 

Region, including term.inals i n Baltimore and Brunswick, MD; 

Richmond, VA; Rocky Mount, Hamlet and Charlotte, NC; Florence, 
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Charleston, Columbia, and Spartanburg, SC; Atlanta and 

Lawrenceville, GA. No substantial physical or personnel changes 

are a n t i c i p a t e d at these locations i n the near f u t u r e . 

CSX also has major f a c i l i t i e s i n Jacksonville, Tampa 

and Baldwin, FL and i n Waycross and Savannah, GA. The intermodal 

terminal at Jacksonville w i l l be expanded, and r a i l access to the 

terminal improved, to handle the expected increase i n intermodal 

t r a f f i c on the A t l a n t i c Coast Service i^oute and to enhance the 

e f f i c i e n c y of intermodal operations. Waycross w i l l continue to 

be a major hub f o r the new CSX system, j u s t as i t i s for the 

e x i s t i n g CSX. 

The A c q u i s i t i o n w i l l provide f o r t r a f f i c growth, and 

the new Operating Plan incorporating combined CSX and Conrail 

t r a f f i c volumes w i l l r e s u l t i n increased e f f i c i e n c i e s throughout 

the region. 

4.4 Southwest Region 

4.4.1 East St. Louis. IL 

Current Operations 

CSX c u r r e n t l y has no r a i l yard i n St. Louis. Instead, 

i t operates through agreements wit h the A&S and tne TRRA for 

switchinq and c l a s s i f i c a t i o n services to and from western 

c a r r i e r s . CSX has d i r e c t d a i l y overhead or through t r a i n service 

with UP and GWWR. These t r a i n s handle general merchandise 

t r a f f i c destined to Kansas C i t y and other points west of St. 

Louis. T r a f f i c i s also interchanged from these sam • c a r r i e r s f o r 

del i v e r y to p o i n t s east. 
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Conrail has two small f l a t switching yards i n East St. 

Louis. Rose Lake i s used for i n d u s t r i a l switching, l o c a l t r a m 

m.akeup and intermodal service, as wel l as for interchanging w i t h 

GWWR. Pose Lake West i s a 23-track yard, while Rose Lake East 

consi.^ts of S tracks. Rose Lake Yard has a car shop and a 

locomotive f u e l i n g s t a t i o n . 

Tre second Conrail yard i n East St. Louis -- Exermont 

Yard -- consists of three long tracks that are often used for 

block swapping between t r a i n s from and to foreign roads. T.he two 

Conrail yards are managed by a yardmaster on each s h i f t . See 

Figure 13.4-13 (E. St. Louis area). 

Projected Operations 

A f t e r the Acq u i s i t i o n , CSX w i l l construct a connection 

j u s t east of Exermont Yard to connect the yard w i t h CSX's 

mainline. See Figure 13.4-14. A major functio n of Exermont w i l l 

be t o combine blocks from the Southeast and Northeast destined t o 

western c a r r i e r s . Rose Lake Yard w i l l continue to be used f o r 

i n d u s t r i a l switching, l o c a l t r a i n make up and intermodal service. 

4.4.2 ColuTTibus. OH 

Current Operations 

Colum±5us i s an important terminal f o r CSX, with lines 

r a d i a t i n g to Toledo and points north and west; t o Cincinnati and 

points south and west; and to Russell and points south and «̂ ast. 

See Figure 13.4-15. CSX's Parsons Yard i s an intermediate-sized 

f l a t switching yard on the south side of COIUTIDUS . I t i s 

p r i m a r i l y used tc serve lo c a l industry, but i t i s also a support 
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yard f o r coal operation3, handling 1 - ided and empty hopper 

ca r s / t r a i n s . Parsons Yard has 33 tracks and i s supported by four 

yard crews and two l o c a l i n d u s t r i a l switching crews. Four t r a i n s 

per day are o r i g i n a t e d and 350 cars processed per day at Parsons. 

Spot car repair and locomotive service tracks are also located m 

the yard. 

Conrail's major f a c i l i t y i n Columbus i s Buckeye Yard, 

located seven m.iles west of downtown Columbus. I t i s a large 

hum.p yard with IS receiving/departure tracks, 40 c l a s s i f i c a t i o n 

tracks, and 9 tracks supporting l o c a l yard a c t i v i t i e s and an 

intermodal f a c i l i t y that c u r r e n t l y handles 67,000 l : - t t s ar;.nually. 

A three-track enclosed spot repair shop and a two-track 

locomotive f u e l i n g and s e r v i c i n g f a c i l i t y are located i n the 

yard. 

Projected Operations 

A f t e r the A c q u i s i t i o n , NS w i l l operate the Buckeye Hump 

Yard. However, the intermodal f a c i l i t y that i s located w i t h i n 

Buckeye Yard and the l o c a l yard tracks supporting that f a c i l i t y 

w i l l be used by CSX. CSX w i l l also operate c e r t a i n Conrail l i n e s 

i n Columbus, incl u d i n g the Western Branch l i n e (between Scioto 

Tower i n downtown Colum.bus and CP Darby at the north end of 

Buckeye Yard) , the Scottslaw.i Secondary (between CP Darby and 

Ridgeway, OH) and the Columbus Line (between CP 138 i n downtown 

Columbus ana Gallon, OK). 
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The use of these Conrail l i n e s w i t h i n the c i t y , 

together w i t h CSX's comprehensive trackage r i g h t s on NS 

lines , — ' ' w i l l provide excellent marketing opportun .t ies f c r 

CSX. CSX w i l l operate intermodal service i n t o and out cf 

Columbus on most available routes. In addition, CSX coal from 

Kentucky and West V i r g i n i a o r i g i n s entering Columbus from the 

South w i l l have the option of moving over three l i n e s to points 

north, east and west. The a v a i l a b i l i t y cf routing options w i l l 

enable CSX t o mere e f f i c i e n t l y schedule t r a i n operations at 

Columbus. 

4.4.3 Cincinnati. OH 

Curre.nt Operations 

The Cincinnati area i s one of the largest o r i g i n a t i o n 

arecs f o r CSX t r a f f i c , and extensive c l a s s i f i c a t i o n i s done i n 

t h i s area. See Figure 13.4-16. Cincinnati i s also a major 

switching point for automobile parts and fi n i s h e d autos. I n 

addition to i t s p r i n c i p a l yard, Queensgate, CSX also has 

i n d u s t r i a l support yards i n the Cincinnati area at Decoursey, KY 

and Locklard, St. Jee and Ivorydale, OH, which serves more than 

—' Under the terms cf the Transaction Agreement, CSX 
acquire trackage r i g h t s over the f o l l o w i n g NS-assigned Conrail 
lines i n the Columbus area: overhead trackage r i g h t s on the 
Buckeye Line from CP Hocking t o Buckeye Yard; overhead trackage 
r i g h t s on the Western Branch from Bannon to Scioto; overhead 
trackage r i g h t s on the Cincinnati Line from CP 13 9 t o Buckeye 
Yard, via t.he Miami Lead; overhead trackage r i g h t s on the NS-
assigned east track of the Columbus Line from CP 138 t o the 
v i c i n i t y of MP 133.5 (point of the new NS connection); over.head 
trackage r i g h t s on the Auburn Connection from CP Camp to CP 139. 
CSX w i l l also acquire overhead trackage r i g h t s over the NS l i n e 
from Bannon t o the south (RR east) end of NS's Watkins Yard 
(connection w i t h Watkins-Parson t r a n s f e r track) . 
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100 i n d u s t r i e s d a i l y . Sevan CSX subdivisions o r i g i n a t e , 

terminate or overhead m.ore than 100 t r a i n s per day through 

Cincinnati. CSX c u r r e n t l y interchanges t r a f f i c with Conrail, NS, 

GTW and I&O i n Cincinnati. 

CSX's m.odern Queensgate Yard is a major c l a s s i f i c a t i o n 

f a c i l i t y consisting of eight receiving tracks, 50 c l a s s i f i c a t i o n 

tracks, six departure tracks and a 17-track l o c a l yard. See 

Figure 13.4-17. Queensgate or i g i n a t e s an average of 20 t r a i n s 

d a i l y , i n additio n to handling interchange run-through t r a i n s . 

Queensgate humps an average of 1,800-2,000 ears per day. 

Eighteen yard crews handle Cincinnati area switching needs. 

Queensgate has mechanical car r e p a i r and locomotive repair shops 

and a m.odern locomotive s e r v i c i n g f a c i l i t y . Adjacent to 

Quaensgate i s a f i v e - t r a c k intermodal yard. Queensgate serves as 

a St. Louis hub for t r a f f i c o r i g i n a t i n g i n the North and 

Northeast, departing three t r a i n s d a i l y . 

Pro-eeted Operations 

A f t e r the A c q u i s i t i o n , t r a f f i c routed through 

Cincinnati f o r St. Louis destinations w i l l be rerouted through 

Conrail's Avon Yard i n Indianapolis to take advantage of the 

increased volumes of CSX and Conrail combined t r a f f i c and 

Cci.rail's shorter route. The use of the St. Louis Gateway 

Service Route w i l l provide a d d i t i o n a l blocking opportunities and 

fas t e r service f c r the rerouted t r a . f f i c . A d d i t i o n a l capacity at 

Cincinnati w i l l also be created by routing t r a f f i c to .̂ nd ^rom 
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Evansville, Nashville, and beyond via Conrail's Avon Yard f o r 

points to and from the Northeast. 

These changes w i l l r e s u l t i n a net decrease of 

approximately 400 cars per day handled at Queensgate, opening up 

capacity f o r f u t u r e growth and minimizing the need f o r overflow 

c l a s s i f i c a t i o n s at o u t l y i n g points. 

Cinc i n n a t i w i l l continue to be a major automotive hub 

f a c i l i t y on the expanded CSX system. 

4.4.4 Indianapolis. IN 

Current Operations 

The Indianapolis area i s a major t r a f f i c o r i g i n a t i o n 

point f o r Con-^ail. Indianapolis i s located on Conrail's St. 

Louis and Crawfordsville l i n e s and on a CSX branch l i n e that runs 

from Cincinnati to Chicago. A d d i t i o n a l l y , there are a number of 

i n d u s t r i a l and short l i n e connections r a d i a t i n g from 

Indianapolis. 

Conrail operates Avon Yard, located 10 miles west of 

downtown Indianapolis, and two intermediate-sized i n d u s t r i a l 

support yards w i t h i n the Indianapolis area. See Figure 13.4-18. 

Avon Yard i s a major hump f a c i l i t y with 24 receiving/departure 

tracks and 55 ^-l.=issification tracks. I t contains a three-track 

car repair shop, and locomotive servicing f a c i l i t i e s . Locomotive 

se r v i c i n g f o r a l l terminal locomotives i s performed at Avon Yard. 

Avon also has mainline locomotive r e f u e l i n g c a p a b i l i t i e s . A two-

track intermodal f a c i l i t y (27,000 annual l i f t s ) i s located 

adjacent to Avon Yard. 
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Conrail's Transfer Y.ard i s an intermediate-sized f l a t 

switching yard which supports a major automotive stamping plant 

on the near-west side of Indianapolis. This 12-track yard 

processes an average of 158 cars d a i l y w i t h four i n d u s t r i a l 

crews. 

Conrail's Hawthorne Yard i s a f l a t j w i t c h i n g f a c i l i t y 

w i t h four receiving/departure tracks and 19 t l a s s i f i c a t i o n 

tracks. Hawthorne processes an average of 266 ears per day. 

Eleven production and i n d u s t r i a l crews work at t h i s location. 

Spot car repair i s performed at Hawthorne Yard. 

CSX operates State Street Yard, a small i n d u s t r i a l f l a t 

switching yard w i t h eight tracks. Train service i s provided 

d a i l y to and from Cincinnati's Queensgate Yard. Two local crews 

provide i n d u s t r i a l switching i n the Indianapolis area. One crew 

operates on the Indianapolis Subdivision, and the other handles 

an assignment from Indianapolis to Lafayette, IN, which CSX 

reaches via trackage r i g h t s over Conrail l i n e s . 

Projected Operations 

CSX w i l l operate a l l of Conrail's property and r a i l 

l i n e s i n the Indianapolis area, i n c l u d i n g the three yard 

f a c i l i t i e s . D e t r o i t t r a f f i c formerly moving to the St. Louis 

gateway through C i n c i n n a t i on CSX w i l l use t h i s d i r e c t routing 

vi a central Indiana. Avon Yard w i l l have an essential role i n 

expediting t r a f f i c to the East and Northeast. Avon w i l l also 

become a ma-or f a c i l i t y f o r blocking westbound t r a f f i c to 

expedite handling through the Effingham, IL, Salem, IL and St. 
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Louis gateways. In many eases, Avon w i l l b u i l d blocks and e n t i r e 

t r a i n s t o operate d i r e c t l y to western destinations beyond the 

Mi s s i s s i p p i River. I t i s anticipated that the t o t a l t r a f f i c 

volume at Avon Yard w i l l be r e l a t i v e l y unchanged due to some loss 

of t r a f f i c r e s u l t i n g from the a l l o c a t i o n of Conrail l i n e s to NS. 

State Street Yard w i l l be closed and t r a f f i c w i l l be 

consolidated at Hawthorne Yard. Hawthorne has the e x i s t i n g 

capacity to absorb the anticipated a d d i t i o n a l 100 ears per day. 

NS w i l l have overhead trackage r i g h t s on Conrail's 

Indianapolis Line from Muncie, IN and on CSX's Lafayette-

Cr6;wf o r d s v i l l e .^-ine, Conrail's Crawf o r d s v i l l e - I n d i a n a p o l i s Line 

and Conrail's Indianapolis Belt Line to serve 2 - t o - l shippers a'ld 

s h o r t l i n e r a i l r o a d s i n Indianapolis,-. 

Although CSX w i l l be allocated Hawthorne Yard i n 

Indianapolis, NS w i l l have s u f f i c i e n t tracks f o r the a r r i v a l , 

departure and make-up of t r a i n s , and w i l l have reasonable access 

to and from the designated tracks. 

CSX w i l l provide switching service to inJuStries and 

w i l l handle NS t r a f f i c i n conjunction w i t h i t s own on a 

contractual basis f o r NS. 

4.4.5 L o u i s v i l l e . KY 

Current Operationc 

Osborn Yard i s a ma jo-'' CSX f a c i l i t y located at the 

j u n c t i o n cf f i v e CSX subdivisions, w i t h l i n e s extending to 

Nashville, Cincinnati, Lexington, M i t c h e l l and Evansville. I t i s 

a modern hur.p yard consisting of 3 0 receiving/departure tracks, 
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49 c l a s s i f i c a t i o n tracks, and 20 a d d i t i o n a l local tracks, which 

support i t s i n d u s t r i a l switching requirements. Spot car repair 

and locomotive r e f u e l i n g / s e r v i c i n g f a c i l i t i e s are located at 

Osborn Yard. The yard processes an average of 1,6 00 ears per day 

and or i g i n a t e s 26 t r a i n s . Thirty-two i n d u s t r i a l assignments, 

including support f o r two major automobile manufacturing 

f a c i l i t i e s , work out of L o u i s v i l l e d a i l y . L o u i s v i l l e serves as a 

hub for St. Louis t r a f f i c o r i g i n a t i n g ii. the South and Southeast 

and or i g i n a t e s t r a i n s to the UP, BNSF (via GWWR), A&S and TRRA. 

Projected Operations 

Louxsville w i l l continue t o servp the St. Louis gateway 

for t r a f f i c o r i g i n a t i n g i n the L o u i s v i l l e v i c i n i t y and w i l l 

continue to receive t r a f f i c from the South/Southeast t o blend 

with run-through t r a i n s . The m a j o r i t y of the non-local St. Louis 

t r a f f i c w i l l be routed instead to ^von Yard i n Indianapolis f o r 

c l a s s i f i c a t i o n i n t o the St. Louis gateway t r a i n service. The 

add i t i o n a l volume at Avon w i l l provide greater opportuni'-.ies f o r 

b u i l d i n g larger blocks of cars or s o l i d t r a i n s to western 

c a r r i e r s , including the UP at St. Louis and St. Elmo, BNSF at St. 

Louis and IC at Effingham. A reduction of about 400 cars 

switched per day i s exper.-ted at L o u i s v i l l e . 

4.4.6 Other Yards and Terminals 

CSX has major f a c i l i t i e s i n other areas of the 

Southwest Region, including Evansville, Nashville, Memphis, New 

Orleans, Birmingham. None of these f a c i l i t i e s i s expected to 
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have major p h y s i c a l or personnel changes i n the near f u t u r e as a 

r e s u l t of the A c q u i s i t i o n . 

4.5 Areas Subiect t o Spe c i a l Arrangements 

Pursuant t o the agreement between CSX and NS 

e s t a b l i s h i n g terms f o r the A c q u i s i t i o n , c e r t a i n areas w i l l be 

shared w i t h CSX and NS having equal access t o customers. Three 

of these a4.eas -- Nortn Jersey, South J e r s e y / P h i l a d e l p h i a , and 

D e t r o i t -- w i l l bo operated as Shared Assets Areas. U n l i k e 

routes and f a c i l i t i e s which are t o be assigned e x c l u s i v e l y t o CSX 

or NS, o p e r a t i o n of shared assets w i l l be responsive t o the 

commercial and o p e r a t i n g needs of both c a r r i e r s , and operate as 

an e x t e n s i o n o f each. 

Each of the Shared Assets Areas i s described i n d e t a i l 

i n S e c t i o n 4.5.1 and atta c h e d maps (See Figures 13.4-19, 13.4-21, 

14 .4-23) . 

Three other regions -- the Northeast C o r r i d o r , t h e 

Monongahela Coal Area, and the Ashtabula Harbor F a c i l i t y -- w i l l 

be operated under other s p e c i a l arrangements t a i l o r e d t o meet the 

requirements of CSX and NS. These areas are described i n S e c t i o n 

4.5.2. (See Figures 13.4-25, 13.4-25, and 13.4-27). 

4.5.1 Shared Assets Areas 

The Shared Assets Areas w i l l be operated by o r th r o u g h 

C c n r a i l , whose operati o n s w i l l be r e f e r r e d t o h e r e i n as C o n r a i l ' s 

Shared Assets Operation ("CSAO"). CSAO w i l l operate under the 

c o n t r o l of a General Manager supervised by C o n r a i l ' s Board of 

D i r e c t o r s , who w i l l be appointed e q u a l l y by CSX and NS. CSAO 
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w i l l operate these areas wit h i t s own crews and personnel using 

f a c i l i t i e s which w i l l continue tc be owned by Conrail. 

Each of the three operating regions w i t h i n CSAO w i l l be 

supervised by a Superintendent responsible f o r operations and 

maintenance w i t h i n the reg'.on. 

CSAO w i l l provide l o c a l switcbing, t r a i n break-up, 

c l a s s i f i c a t i o n and assem.bly services for CSX and NS, equipment 

serv i c i n g (including minor r e p a i r s ) , and routine track, 

communications and signal maintenance f o r i t s f a c i l i t i e s . 

CSAO w i l l not p a r t i c i p a t e i n any rates, routes, 

contract or b i l l i n g arrangements wit h any shippers but w i l l 

apportion the expense of i t s operation to CSX and NS based on an 

accounting methodology agreed upon by CSX and NS. 

CSAO personnel w i l l have movement data necessary t o 

monitor a l l cars w i t h i n each Shared Assets Area through d i r e c t 

real-time linkage w i t h both CSX ar.d NS data systems. CSAO w i l l 

report actual l o c a t i o n , s p o t t i n g and status changes to those 

systems, h-ut w i l l not have access to any customer or rate 

inform.ation p r o p r i e t a r y to e i t h e r CSX or NS. 

A l l car m.ovements w i t h i n CSAO w i l l remain i n the 

accounts of e i t h e r CSX or NS. .Al l r i g h t s and obligations of 

existi.ng Conrail arrangem.ents f o r movements wit.hin each Shared 

Assets Area region ''for exam.ple, switching charges) w i l l be 

preserved. 

In a l l Shared Assets ;\reas, both CSX and NS w i l l 

operate t r a i n s i n t o , out of, or through the Shared Assets Areas 
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and w i l l be able to operate t r a i n s w i t h t h e i r own road cr^ws to 

any allocated, shared or customer operated f a c i l i t y as i f 

operating i n t h e i r own t e r r i t o r y , and subject to l o c a l movement 

guidelines to be agreed upon by the operators. 

Locomocives In Shared Assets 

The operation of CSAO w i l l require a c e r t a i n number of 

locomotives. CSAO w i l l be responsible f o r procuring necessary 

locomotives (by purchase, lease or otherwise) from CSX, NS or 

others. 

Fueling and servicing of locomotives w i l l be the 

r e s p o n s i b i l i t y of CSAO management. CSAO personnel w i l l perform 

l i g h t maintenance to maintain equipment i n safe condition. CSAO 

personnel w i l l not perform q u a r t e r l y inspections or heavy 

locomotive maintenance or repair work. 

CSAO management w i l l ensure that a l l locomotives 

assigned are appropriately equipped for CSAO operating 

requirements. General mechanical supervision of a l l locomotive 

operations w i l l be under the j u r i s d i c t i o n of a CSAO supervisor. 

Fueling, servicing, and l i g h t repairs to CSX and NS locomotives 

at CSAO f a c i l i t i e s w i l l be performed according to industry 

p r a c t i c e and agreemients which may be entered i n t o from time-to-

time . 

Car Repairs At Shared Assets F a c i l i t i e s 

Freight ear inspection and l i g h t running repair 

operations i n the Shared Assets Areas w i l l i n i t i a l l y remain 

unchanged from t.-̂ e present. However, future operations m.ay be 
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adjusted as the need arises to meet new business opportunities, 

or t o improve e f f i c i e n c y . Car inspections and l i g h t running 

r e p a i r w i l l be performed by those personnel assigned to the 

various yards that comprise the Shared Assets. General 

mechanic-il supervision of a l l car operations w i l l be under the 

j u r i s d i c t i o n of CSAO supervisor. 

Maintenance of CSAO Fixed F a c i l i t i e s 

Each CSAO area w i l l be s t a f f e d and equipped to perform 

ongoing routine maintenance approved by the Board of Directors. 

S t a f f i n g w i l l include but not be l i m i t e d to supervision, foremen, 

bridge and equipment operators, welders, maintainers and 

f a c i l i t i e s maintenance personnel as needed. A l l expenses for 

track and f a c i l i t i e s maintenance w i l l be apportioned i n 

accordance with CSAO accounting methodology. 

I t i s a n t i c i p a t e d that track, signal and communication 

changes, additions, a r i improvements w i l l be required over time 

to support the business objectives of both CSX and NS wi t h i n the 

Shared Assets Areas. CSAO m>aintenance forces w i l l be sta f f e d and 

equipped only f c r routine maintenance. Where pr o j e c t s are beyond 

routine maintenance, CSAO w i l l contract with CSX or NS. 

CSAO w i l l b e nefit from the use of e i t h e r CSX or NS 

construction or maintenance forces t o accomplish r a i l , t i e , 

surfacing and signal programs. Scheduling of the use of the CSX 

and NS forces w i l l be j o i n t l y determined by CSAO management, CSX 

and NS. 
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Currently C3X, NS and Conrail contract with outside 

vendors f o r c e r t a i n f i x e d plant maintenance a c t i v i t i e s such as 

signal and communicatio.n maintenance, chemical vegetation 

c o n t r o l , yard cleaning, r a i l grinding and r a i l t e s t i n g . CSAO 

areas w i l l be examined t o determine the f e a s i b i l i t y and economies 

of extending C.<JX, NS or e x i s t i n g Conrail contracts with outside 

vendors f o r these a c t i v i t i e s to -nelude CSAO areas. S i m i l a r l y , 

contracted services w i t h CSX and NS i n accordance with t h e i r 

respective agreements f o r tasks such as pre-wired signal cases, 

bungalows, other signal equipment, continuous welded r a i l (CWR), 

component reclamation, pre-fabricated trackwork and c e r t a i n 

equipment repairs w i l l also support CSAO. 

CSAO w i l l also benefit from access to suppliers serving 

CSX and NS. This w i l l t able CSAO to obtain materials at more 

competitive prl-^es. 

4.5.1.1 North Jersey 

Current operation 

CONRAIL: There are 20 vr.rds w i t h i . i the North Jersey 

Shared Assets Area. Trackage includes approximately 189 route 

miles of track extending from the south end of North Bergen Yard 

on the north to but not including Trenton, NJ, on Amtrak's NEC on 

the south, and to CP-Port Reading Jet. on the west. Set^ 

Figure 13.4-19. 

Conrail operates f a c i l i t i e s i n the North Jersey area as 

fcllows: 
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Ridgefield Heights i s an automotive terminal that 

transloads vehicles from r a i l ear to truck for d i s t r i b u t i o n i n 

the Northeast. I t i s a s i x - t r a c k f a c i l i t y w ith capacity f o r 60 

m u l t i - l e v e l r a i l ears. 

One eastbound m u l t i - l e v e l t r a i n and one eastbound 

intermodal t r a i n (as required) deliver f i n i s h e d vehicles from 

midwesc o r i g i n s to Ridgefield Heights and Doremus Avenue Yard 

(discussed below) . A North Bergen yard assignm.ent places and 

p u l l s cars from the f a c i l i t y . Empties are e i t h e r reloaded at 

other terminals i n North Jersey or returned to other o r i g i n s . 

Currently one yard assignment th a t goes on duty at 

North Bergen yard supports the operation at Ridgefield Heights. 

Supervision i s provided by a trainmaster and the yardmasters 

located i n North Bergen. 

North Bergen Yard i s a 10-track intermodal f a c i l i t y 

located i n North Bergen, NJ. I t also supports conventional 

f r e i g h t operations. Intermodal t r a f f i c i s loaded on four tracks 

with a capacity of 170 conventional f l a t ears. Normal t r a f f i c 

includes tv.o d a i l y t r a i n s to and from Chicago and one from 

Atlanta. On Fridays, there i s an extra eastbound t r a i n from 

Chicago. 

The merchandise operation serves customers located on 

NJT and Conrail's Northern Branch and River Line. Merchandise 

t r a f f i c i s c l a s s i f i e d through Selkirk and set o f f or picked up by 

through t r a i n s at North Bergen. 
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North Bergen Yard i s supervised by a trainmaster and 

yardmasters around the clock. Switching services (and intermodal 

work at R i d g e f i e l d Heights) are performed by four yard 

assignments and four l o c a l crews which serve area ind u s t r i e s . 

Croxtcn Yard i s a s i x - t r a c k intermodal yard on the 

Northern Branch and i s located between Kearny and North Bergen. 

Three of the tracks are f o r loading and unloading and three are 

for storage of empty equipment. The loading tracks can hold 41 

5-well double-stack ears and the storage tracks hold an 

a d d i t i o n a l 46 cars. 

No intermodal t r a i n s c u r r e n t l y o r i g i n a t e at Croxton but 

two t r a i n s pick up outbound t r a f f i c . Up to two t r a i n s per day 

set out or terminate at Croxton. 

Croxton also supports a bulk t r a n s f e r f a c i l i t y 

consisting of three ramp track.=^ and four tank tracks. The 

majority of the t r a f f i c moving through the Croxton f a c i l i t y i s 

handled from the west on former Erie-Lackawanna Railroad 

trackage, or i s handled by l o c a l f r e i g h t assignments through 

North Bergen Yard. 

Croxton i s supervised by a trainmaster and the 

yardmasters at North Bergen and switching operations are provided 

by two Croxton yard assignments. 

Kearny Yard i s a major inte^^modal f a c i l i t y consisting 

of 14 cracks, of which s i x are f o r loading and unloading, the 

remaining eight are support tracks. The s i x loading tracks have 

a t o t a l capacity f o r 213 conventional intermodal r a i l cars. 
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Kearny loads, assembles and dispatches an average of 8 

scheduled intermodal t r a i n s d a i l y to Chicago, St. Louis, Atlanta 

and various points ir: Florida, and receives t r a f f i c from the same 

poin t s . Two manifest f r e i g h t s pick up and set o f f at Kearny. I t 

also serves l o c a l i n d u s t r i e s . Kearny i s c e n t r a l l y located w i t h i n 

a heavy i n d u s t r i a l d i s t r i c t i n North Jersey. 

APL operates a three-track intermodal f a c i l i t y w i t h a 

capacity of 37 fi'<-e-well cars adjacent to Kearny Yard which i s 

served by the Conrail crews at Kearny. 

Kearny Yard i s supervised by three trainmasters and 

yardmasters assigned around the clock and switching operations 

are performed by seven yard assignments. 

Oak Island Yard i s the major switching yard i North 

Jersey. I t i s a hump yard c u r r e n t l y used as a f l a t switching 

f a c i l i t y located i n Newark and consists of seven receiving 

tracks, 30 c l a s s i f i c a t i o n tracks and seven departure tracks. Oak 

Island i s equipped wi t h a car repair f a c i l i t y and a locomotive 

maintenance and f u e l i n g f a c i l i t y . 

Oak Island receives and dispatches four through f r e i g h t 

t r a i n s d a i l y while two others set out and pick up t r a f f i c . 

Oak Island Yard i s supervised by four trainmasters and 

yardmasters on a l l s h i f t s and service i s provided by 13 yard crew 

assignments. 

Doremus Avenue Yard i s a 14-track automotive terminal 

locat'^d next t o Oak Island Yard. I t i s divoided i n t o two parts 

c a l l e d Doremus I and Doremus I I . Doremus I has eight tracks w i t h 
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Kearny loads, assembles and dispatches an average of 8 

scheduled intermodal t r a i n s d a i l y to Chicago, St. Lou.'.s, Atlanta 

and various points i n Florida, and receives t r a f f i c from t.he same 

points. Two manifest f r e i g h t s pick up and set o f f at Kearny. I t 

also serves l o c a l i n d u s t r i e s . Kearny i s c e n t r a l l y located w i t h i n 

a heavy i n d u s t r i a l d i s t r i c t i n North Jersey. 

APL operates a three-track intermodal f a c i l i t y w i t h a 

capacity of 37 f i v e - w e l l ears adjacent to Kearny Yard which i s 

served by the Conrail crews at Kearny. 

Kf^arny Yard i s supervised by three trainmasters and 

yardmasters assigned around the clock and switching operations 

are performed by seven yard assignments. 

Oak Island Yard i s the major switching yard i n North 

Jersey I t i s a hump yard c u r r e n t l y used as a f l a t switching 

f a c i l i t y located i n Newark and consists of seven receiving 

tracks, 30 c l a s s i f i c a t i o n tracks and seven departure tracks. Oak 

Island i s equipped with a car repair f a c i l i t y and a locomotive 

maintenance and f u e l i n g f a c i l i t y . 

Oak Island receives and dispatches four through f r e i g h t 

t r a i n s d a i l y while two others set out and pick up t r a f f i c . 

Oak Island Yard i s supervised by four trainmasters and 

yardmasters on a l l s h i f t s and service i s provided by 13 yard crew 

assignments. 

Doremus Avenue Yard i s a 14-track automotive terminal 

located next t o Oak Island Yard. I t i s divided i n t o two parts 

c a l l e d Doremus I and Doremus I I . Doremus I has ei g l i t tracks with 
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a capacity of 70 m.ulti-level cars and Doremus I I has s^x tracks 

wit h a capacity of 72 cars. 

Vehicles are delivered by designated auto t r a i n s each 

morning and unloaded by contractors during the day. Empty r a i l 

equipment i s released and returned on empty u n i t auto t r a i n s or 

other manifest f r e i g h t t r a i n s . 

Doremus Avenue i s supervised by the Oak Island 

Yardmaster and switching i s performed by two yard assignments 

working the f i r s t and t h i r d s h i f t s and going on/off duty at Oak 

Island. 

Bayonne Yard i s a 20-track i n d u s t r i a l yard serving 

petro-chemical, p l a s t i c and other general merchandise customers. 

The f a c i l i t y consists of two yards: Bayonne and Mullery. Bayonne 

has 14 tracks and Mullery has s i x . Mullery Yard i s used 

p r i m a r i l y to support major petro-chemical customers on the 

Constable Hook I n d u s t r i a l Lead. Bayonne Yard also servej as an 

interchange point w i t h the East Jersey Railroad. T r a f f i c to and 

from Bayonne i s handled by t r a n s f e r assignments to Conrail' s Oak 

Island Yard f o r c l a s s i f i c a t i o n . 

Bayonne Yard i s supervised by a yardmaster, switching 

services are performed by three yard assignments. 

Port Newark Yard i s a s i x track yard located next to 

Oak Island Yard and adjacent t o the Port of Newark. Port Newark 

has an intermodal terminal, an auto ramp and numerous general 

m.erchandise customers. Inbound and outbound carload and 

automotive t r a f f i c m.oves by t r a n s f e r between Port Newark Yard and 
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Oak Island. I.ntermodal t r a f f i c i s brought i n by through-freight 

t r a i n s ; outbound intermodal t r a i n s are b u i l t by yard crews and 

depart: wi t h road crews. Tracks and term.inals inside the port are 

not owned or maintained by Conrail. 

Port Newark Yard i s supervised by a trainmaster and 

yardmasters on the day s h i f t seven days per week and on the 

afternoon s h i f t f i v e days per week. At other times, the yard i s 

supervised by Oak Island yardm.asters. One transfer yard 

assignment and seven yard assignments provide switching services 

i n the Port Newark/Elizabethpcrt Marine Terminal areas. 

Elizabethport Yard i s an 11-track yard located on the 

Cherdcal Coast Secondary approximately four m.iles south of Oak 

Island Yard. There are no yard or l o c a l f r e i g h t assignments at 

Elizabethport and customers i n the area are served by yard 

assignments from Fort Newark Yard. 

E-Rail Intermodal Terminal, adjacent to Elizabethport 

Yard, has four tracks and i s a leased f a c i l i t y . Two outbound 

t r a i n s and one inbound operate between E-Rail and Chicago d a i l y . 

Portside Yard is a three-track yard near Elizabethport 

Yard c u r r e n t l y used t o support T r i p l e Crown Roadrailer™ services. 

(See f u r t h e r d e s c r i p t i o n of T r i p l e Crown i n Exhibit 13-NS Section 

3.4.2.6.) The two staging and receiving tracks can hold 40 

Roadrailer™ t r a i l e r s each and operations are handled by T r i p l e 

Crown personnel. 

One Roadrailer™ t r a i n operates each way f i v e days per 

week between Portside and Ft. Wayne. 
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Dockside Yard (Expressrail^ i s an intermodal terminal 

located w i t h i n the Port Authority of New York and New Jersey. I t 

i s operated by Expressrail, a subsidiary of Maher Marine 

Terminal. There are f i v e tracks capable of holding 40 f i v e - w e l l 

platform r a i l f l a t ears. 

One Westbound t r a i n provides service from Port Newark 

to Chicago wit h connections i n Albany to New England and Canadian 

destinations. Two inbound t r a i n s set o f f ears for Dockside Yard 

at Port Newark from Canadian and Western o r i g i n s . 

There are c u r r e n t l y three yard assignments that support 

the interm.odal operation at Dockside. A l l three go on duty at 

Port Newark yard. Dockside operations are supervised by a 

trainmaster and yardmaster located at Port Newark yard. 

Port Reading Yard has 16 tracks and i s located i n 

Woodbridge, NJ approximately 12 miles south of Newark. I t serves 

as a secondary hub i n North Jersey and i s used to d i s t r i b u t e 

petro-chemical and miscellaneous merchandise t r a f f i c throughout 

North-Central New Jersey, the Amboy, Carteret, Reformatory, Perth 

Amboy and Fort Reading branches. 

T r a f f i c i s received d i r e c t l y from through-freight 

t r a i n s o r i g i n a t i n g i n Conrail's S e l k i r k and Conway Yards. 

Outbound t r a f f i c i s picked up by a through-freight t r a i n 

o r i g i n a t i n g i n South Amboy and terminating at Conway. Port 

Reading Yard makes t r a f f i c blocks f o r Allentown and Conway as 

we l l as l o c a l i n d u s t r i a l blocks. 
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Port Reading Yard i s supervised by yardmasters around 

the clock f i v e days per week and daylight only on weekends. 

Switching service i s provided by fi.-e yard assignments. 

Manville Yard i s a 14-track yard located adjacent t c 

the Trenton Line with connecting yard leads to Port Reading Jet. 

The yard provides local switching service to ehem.ieal, 

pharmaceutical and general merchandise customers on these l i n e s 

as well as customers on NJT' s Raritan Line. 

T r a f f i c to and from Manville Yard i s handled by a 

l o c a l f r e i g h t assignment operating from Allentown s i x days per 

week. During the maintenance-of-way work season, Manville Yard 

dispatches b a l l a s t t r a i n s t o and from a nearby quarry located at 

Belle Meade, NJ. 

Manville Yard i s supervised by a yardm.aster on the 

daylight s h i f t six days per week, and switching service i s 

provided by three l o c a l f r e i g h t assignments. 

Bayway Yard i s a f i v e - t r a c k yard located on the 

Chemical Coast Secondary about f i v e miles south of Oak Island 

Yard. Two of ths tracks are leased to a chemical industry f o r 

the storage of tank cars. The yard p r i m a r i l y supports petro­

chemical i n d u s t r i e s and a major a g r i c u l t u r a l company. 

Bayway serves the argest o i l ref inerv on t.he East 

Coast and uses one yard engine to sv.Ltch out and pass ears t o the 

r e f i n e r y (in-plant r e f i n e r y switching operations are provided by 

an on-site operator). T r a f f i c i s delivered to Bayway by t r a i n s 

o r i g i n a t i n g at Conway and S e l k i r k . Outbound cars are picked up 
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by a yard assignment and moved to Port Reading Yard where they 

are dispatched to Allentown f o r c l a s s i f i c a t i o n . 

Bayway Yard i s under the control of the yardmaster at 

Port Reading and service i s provided by one yard assignment. 

Brown' s Yard i s a twelve-track yard located i n 

Say r e v i l l e on the Amboy Secondary Line. The yard serves a wide 

v a r i e t y of customers i n the chemical, forest products aru food 

processing industries. 

Inbound t r a f f i c f o r Brown' s Yard a r r i v e s on through-

f r e i g h t t r a i n s from Selkirk and Conway and i s moved to Brown' s on 

through t r a i n s or by yard service fromi Oak Island. A l l outbound 

t r a f f i c moves through Port Reading, then to Allentown or Conway 

fo r c l a s s i f i c a t i o n . 

Brown s Yard i s supervised by a yardmaster on the day 

shift : s i x days per week and on the second s h i f t f i v e days per 

week. Service i s provided by three yard assignments and three 

l o c a l f r e i g h t crews. 

Linden Yard i s located o f f Amtrak' s NEC i n Linden. I t 

has 18 tracks serving an automotive assembly p l a n t . I t also has 

a 12-track f i n i s h e d automotive loading ramp capable of holding 60 

miu l t i - l e v e l r a i l cars. Linden also supports a small a d d i t i o n a l 

volume of local pharmaceutical and ehem.ieal business. 

Inbound auto parts and outbound vehicles move i n 

through-freight service through Conrail's S e l k i r k Yard. A 

f r e i g h t t r a i n runs between Linden and Conway v i a Amtrak's NEC and 
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M o r r i s v i l l e . Empty m u l t i - l e v e l ears are gathered from the l o c a l 

area and reloaded. 

Linden Yard i s supervised by a trainmaster and three 

yardmasters f i v e days per week a.nd on weekends as required. 

Service i s provided by three yard assignments and two locals. 

Metuchen Yard i s a 19-traek yard located on Amtrak' s 

NEC and serves automotive assembly plant and other i n d u s t r i a l 

customers i n the Metuchen area. T r a f f i c to and from Metuchen 

Yard moves d i r e c t to Conway or through Oak Island f o r 

c l a s s i f i c a t i o n . In addition to automotive t r a f f i c , most other 

t r a f f i c i s chemicals, food products and lumber. Three yard 

assignments at Metuchen serve the auto plant and f i v e a d d i t i o n a l 

yard crews provide l o c a l switching service. Two l o c a l f r e i g h t 

crews perform t r a n s f e r service between Oak Island, Linden and 

Metuchen. 

NS: Except f o r the T r i p l e Crown operation described 

under Conrail's Portside Yard above, NS has no current yard 

Operations i n t h i s area. 

CSX: CSX has no current yard operations i n t h i s area. 

Proposed Operation 

The North Jersey Shared Assets Area w i l l be supervised 

by a Superintendent headquartered at Oak Island. 

Except f o r those Vc^ids s p e c i f i c a l l y allocated to CSX or 

NS, CSAO f a c i l i t i e s w i l l include a l l Conrail yards i n the North 
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Jersey Shared Assets Area and w i l l be accessible to both CSX and 

NS. 

CSX w i l l be allocated Conrail's North Bergen and South 

Kearny (non-APL portion) intermodal terminals and w i l l also be 

allocated developable property encompassing and including 

Conrail's Elizabethport Yard (Trumbull Street Yard).^^^ NS 

w i l l be allocated Conrail's Croxton and E-Rail intermodal 

f a c i l i t i e s . NS w i l l also be allocated developable property 

adjacent to E-Rail (former CNJ shop area). CSX and NS both w i l l 

have access t o the APL terminal i n Kearny. The Port 

Newark/Elizabeth M=)v-ine Terminal area w i l l be accessible t c both 

CSX and NS including Dockside Yard (Expressrail), Portside Yard 

(currently used by T r i p l e Crown), and Port Newark Yard. 

Train movements w i t h i n the North Jersey Shared Assets 

Area w i l l be c o n t r o l l e d by a CSAO dispatcher. The dispatching 

control s t a t i o n i s now located at Mt. Laurel and may be 

relocated. 

Yard functions and operations within the North Jersey 

"hared Assets Area will be as follows: 

Ridgefield Heights w i l l be operated by CSAO which w i l l 

provide customer switching f o r CSX and NS.̂ '' The yard w i l l be 

supervised by CSAO trainmasters i n the area and one yard 

NS and CSAO w i l l have trackage r i g h t s from North Bergen 
Yard to access the Ri d g e f i e l d Heights f a c i l i t y near L i t t l e Ferry, 
NJ on Conrail's River Line. CSAO w i l l dispatch t h i s l i n e . 

NS w i l l be affcrded the use of two tracks at t h i s yard to 
support i t s E-Rail intermodal f a c i l i t y . 
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switching crew c u r r e n t l y going on duty at North Bergen w i l l be 

t r a n s f e r r e d to Ridgefield Heights to provide switching services. 

CSX w i l l operate a pair of m u l t i - l e v e l t r a i n s d a i l y 

between S t e r l i n g , MI and Ridgefield Heights. NS T r a f f i c w i l l be 

trans f e r r e d by a CSAO crew to Croxton Yard. 

North Bergen Yard w i l l be operated as a CSX intermodal 

yard. I t w i l l be dedicated to specialized premium t r a f f i c with 

unique, high service schedule needs. CSX w i l l a r r i v e and depart 

four intermodal t r a i n s f i v e days per week. A d d i t i o n a l l y , CSX 

w i l l schedule two merchandise t r a i n s t ^ s e t - o f f and pick-up 

t r a f f i c at the yard. CSX loccsl operations f o r the Northern 

I n d u s t r i a l Track and the south end of the River Line w i l l be 

operated out of North Bergen. 

There w i l l be no change i n supervision. Three l o c a l 

switching assignments and one yard assignment c - r r e n t l y 

supporting customer switching around Croxton w i l l be tran s f e r r e d 

to Croxton Yard (for the Pascack Valley Line, Bergen County Line, 

Boonton Line, Morristown Line and the Southern Tier main l i n e ) . 

One yard assignmient c u r r e n t l y switching Ridgefield Heights w i l l 

go on duty at R i d g e f i e l d Heights. 

Kearny Yard (the non-APL portion) w i l l be operated by 

CSX. Kearny w i l l specialize i n east/west i n t e r n a t i o n a l double-

stack container t r a i n operations. Such t r a f f i c tends to have 

high termdnal dwell times and requires large parking f a c i l i t i e s . 

CSX plans to increase parking capacity using a container stacking 

operation. CSX w i l l take advantage of equipment synergies w i t h 
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the adjacent APL stack t r a i n f a c i l i t y . Kearny w i l l also handle 

other h i g h - v e l o c i t y domestic t r a i n operations. 

CSX w i l l use four yard assig.nments to support and 

switch the intermodal terminal. CSX w i l l operate two pairs of 

intermodal t r a i n s between Kearny aud Chicago. CSX w i l l operate 

another p a i r of t r a i n s between Jacksonville and Kearny. Another 

t r a i n operating between Boston and Atlanta w i l l pick-up and set-

out at Kearny. 

Three CSAO crews w i l l switch the APL terminal and lo c a l 

customers. Local t r a f f i c w i l l be m.oved tc Oa)- Island on CSAO 

locals . 

CSX w i l l supervise Kearny operations with three 

trainmasters and around the clock yardmasters. CSAO crews w i l l 

be supervised by CSAO yardmasters from Oak Island. 

Croxton Yard w i l l be operated by NS. NS w i l l run up to 

six t r a i n s d a i l y i n and out of t h i s f a c i l i t y ; two from Chicago 

and one from Kansas City, w i t h matching westbound schedules. 

Three lo c a l switching assignments c u r r e n t l y serving the 

Pascack Valley Line, Bergen County Line, Boonton Line, Morristown 

Line, and the Southern Tier are planned to work from t h i s yard; 

these assignments w i l l be tr a n s f e r r e d from North Bergen. Three 

yard crews (one of which t r a n s f e r s from North Bergen) w i l l work 

at Croxton and NS w i l l e s t a b l i s h supervision at t h i s yard. 

Oak Island Yard w i l l be operated by CSAO and w i l l serve 

as the foca l point for North Jersey operations. 
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Ten CSX merchandise t r a i n s ( f i v e i u and f i v e out) w i l l 

a r r i v e and depart d a i l y from t h i s f a c i l i t y . Oak Island w i l l 

provide blocking for CSX t r a i n s to Selkirk, Roc.<y Mount, 

Waycross, Woodbourne, Camden and Frontier. CSX w i l l also 

o r i g i n a t e one m u l t i - l e v e l t r a i n at Oak Island f o r southbound 

operation. 

Nine NS merchandise t r a i n s w i l l a r r i v e and depart d a i l y 

from t h i s f a c i l i t y (four inbound and f i v e outbound). Oak Island 

w i l l provide blocking for NS t r a i n s f o r Linwood, Conway, Buffalo, 

Allentown and Elkharc. An ad d i t i o n a l auto parts t r a i n from 

Bellevue w i l l be run into Oak Island. 

This yard w i l l be supervised by yardmasters as at 

present and w i l l be served by 11 yard assignments, 2 yard-to-yard 

t r a n s f e r s , 2 automohile f a c i l i t y assignments, and 4 i n d u s t r i a l 

switching assignments. 

Dorem.us Avenue Yard (Doremus I and TI) w i l l be operated 

by CSAO. 

CSX w i l l a r r i v e and depart one p a i r of m u l t i - l e v e l 

t r a i n s d a i l y . NS w i l l a r r i v e a.nd depart one p a i r of mul L I - l e v e l 

t r a i n s d a i l y from bellevue. Empty cars w i l l be returned to CSX 

and NS. 

This yard w i l l be supervised by yardmasters as at 

present and w i l l be served by cwo yard assignments. 

Bayonne Yard (including Mullery Yard) w i l l be operated 

by CSAO and no changes are planned i n i t s operation or s t a f f i n g . 

Pert Newark Yard w i l l be operated by CSAO. 
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CSX w i l l o r i g i n a t e and terminate one pair of intermodal 

t r a i n s at Port Newark Yard. CSAO w i l l t r a n s f e r inbound and 

outbound merchandise cars to CSX and NS t r a i n s at Oak Island 

Yard. CSX w i l l set-out ears f o r Port Newark Yard with a t r a i n 

a r r i v i n g from S e l k i r k . 

This yard w i l l be supervised by CSAO and w i l l be served 

by eight industry and yard assignments. 

Elizabethport Yard CSAO w i l l provide switching f o r 

l o c a l customers. This yard w i l l be supervised by CSAO 

yardmasters at Port Newark Yard and w i l l be served by assignments 

from Port Newark Yard. 

Portside Yard w i l l be operated by CSAO. NS w i l l 

operate two T r i p l e Crown Roadrailer™ t r a i n s d a i l y to and from 

Harrisburg. 

Dockside Yard ^Expressrail) i s operated by Expressrail, 

a p r i v a t e company. A CSAO crew w i l l b u i l d outbouna t r a i n s . Local 

service w i l l be provided by CSAO and serv.ee and supervision w i l l 

be unchanged from current practices. 

CSX w i l l provide service through Port Newark Yard t o 

Chicago and points west and to New England and Canadian 

destinations. NS t r a f f i c w i l l be transferred by a CSAO crew t o 

Croxton Yard. 

E-Rail w i l l be operated by NS. NS w i l l a r r i v e and 

depart s i x t r a i n s d a i l y from E-Rail; two from Atlanta and one 

from Harrisburg, with matching outbound schedules. 

Port Reading Yard w i l l be operated by CSAO. 
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CSX w i l l operate a Selkirk-South Amboy t r a i n which w i l l 

set o f f t r a f f i c f o r Port Reading Yard. Outbound t r a f f i c f o r CSX 

w i l l be transfe r r e d to Oak Island f o r southbouiid t r a i n s ; a 

northbound t r a i n from South Amboy w i l l pick up t r a f f i c d a i l y f o r 

c l a s s i f i c a t i o n at S e l k i r k . 

NS w i l l operate an /^llentown,'Oak Island t r a i n i n each 

d i r e c t i o n d a i l y that w i l l set o f f and pick up at Pert Reading 

Yard. 

This yard w i l l be supervised by three yardrousters and 

switching service w i l l be provided by six yard assignments, as at 

present. 

Manville Yard w i l l be operated by CSAO. 

CSX w i l l support i t s Trenton L i r e l o c a l operation from 

Manville Yard. CSX w i l l pick up northbound t r a f f i c at Manvillt. 

f o r Selkirk, and southbound t r a f f i c f o r Rocky Mount. CSAO w i l l 

support switching f o r t r a f f i c t o customers on the Port Reading 

Secondary and on the Lehigh Line east of Port Reading Jet. from 

Manville Yard. 

NS w i l l pick up Lehigh Line l o c a l industry t r a f f i c f o r 

points west of Port Reading Jet. as well as t r a f f i c t o r the NJT 

Raritan Valley Line west of Bound Brook. 

This yard w i l l be supervised by a yardmaster and 

switching service w i l l be provided by three l o c a l crews. 

CSX w i l l make s u f f i c i e n t track space available to NS 

and CSAO f o r t h e i r l o c a l operations. 
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Bayway Yard w i l l be operated by CSAO and CSAO crews 

w i l l prcvide a l l customer switching f o r CSX and NS. No change i s 

expected i n the lo c a l switching assignments. 

Brown' s Yard w i l l be operated by CSAO and CSAO crews 

w i l l provide a l l customer switching f o r CSX and NS. 

CSX w i l l o r i g i n a t e and terminate one p a i r of 

merchandise t r a i n s d a i l y . Brown's Yard w i l l block the 

o r i g i n a t i n g t r a i n f o r Selkirk and Oak Island. CSAO w i l l also 

make an NS block which w i l l be moved to Port Reading Yard. 

No change i s expected i n supervieion, l o c a l switching 

and i n d u s t r i a l service. 

Linden and Metuchen Yards w i l l be operated by CSAO and 

CSAO crews w i l l pi vide a l l customer switching f o r CSX and NS. 

CSX t r a f f i c t o and from these yards w i l l be handled 

through Oak Island Yard to connect with through service from 

Michigan, Indiana and Canada. NS w i l l operate one t r a i n d a i l y 

i n t o and out of Metuchen. 

S t a f f i n g levels at Linden and Metuchen are not expected 

to change from t h e i r current levels. 

4.5.1.2 South Jersey/Philadelphia 

Current Operation 

CONRAIL: The South Jersey/Philadelphia Shared Assets 

Area includes approximately 240 route miles extending north from 

Marcus Hook, PA ("Hook" at the south end of Chester I n d u s t r i a l 

Track) to Trenton (including a l l Conrail "Philadelphia" stations 

and stations w i t h i n the Philadelphia c i t y l i m i t s , a l l Conrail 
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t r a c k and r i g h t s i n South Jersey, Conrail f r e i g h t / f r a n c h i s e 

r i g h t s on Amtrak NEC from. Zoo Tower to Trenton) and bounded on 

the west by CP Fall s (at the beginning of the Harrisburg Line i n 

the Belmont area of Philadelphia). The South Jersey/Philadelphia 

Shared Assets Area i s shown i n Figure 13.4-20. 

There are 16 yards w i t h i n t h i s area which Conrail 

c u r r e n t l y operates as follows: 

M o r r i s v i l l e Yard i s a 15-traek f a c i l i t y and i s located 

on the M o r r i s v i l l e mainline which connects M o r r i s v i l l e w i t h 

Norristown, PA. The yard connects to Amtrak's NEC at Morris 

I n t e r l o c k i n g j u s t south of Trenton and to the Bordentown 

Secondary at Milham. M o r r i s v i l l e formerly was a major 

c l a s s i f i c a t i o n yard but c u r r e n t l y serves as an i n d u s t r i a l yard 

and an intermodal terminal. There i s a major steel plant 

adjacent t o Mo.rrisville Yard. 

T r a f f i c to and from the Trenton Line moves on l o c a l 

f r e i g h t assignments between M o r r i s v i l l e and Woodbourne Yard. 

The three-track intermodal f a c i l i t y dispatches and 

receives two intermodal t r a i n s d a i l y . Outbound intermodal blocks 

are made f o r Indianapolis, St. Louis, Chicago, "oledo and Dallas. 

The former receiving and departure yards w i t h ten 

tracks support i n d u s t r i a l switching a c t i v i t y . There i s one p a i r 

of mianifest t r a i n s which run between Pittsburgh and M o r r i s v i l l e . 

North and southbound t r a f f i c i s received through Woodbourne Yard 

on the Trenton Line. 
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M o r r i s v i l l e Yard i s supervised by a trainmaster and 

f i v e yardmasters and service i s provided by four i n d u s t r i a l , two 

intermodal yard assignments and three l o c a l f r e i g h t assignments. 

Greenwich Yard i n South Philadelphia supports several 

operations. In the past i t was a hump yard as well as a coal 

expert f a c i l i t y , but i t no longer performs these functions. 

Presently, the yard has a 10-track coal receiving yard, a threi;-

track departure yard, a 12-track i n d u s t r i a l yard, and 18-track 

ore yard, a four-track receiving yard, an 11-track "new" yard, a 

three-track intermodal yard (Ameriport, operated by the Delaware 

River Port A u t h o r i t y ) , a three-track f e r t i l i z e r f a c i l i t y and an 

e i g h t - t r a c k bulk transfer f a c i l i t y . The Philadelphia Belt Line 

i n d u s t r i a l track runs adjacent to the yard and north along the 

piers on the Delaware River. 

One through-freight t r a i n per day operates between 

Greenwich Yard and Allentown i n a d d i t i o n to u n i t t r a i n s of ore 

and s t e e l slab. 

The Ameriport intermodal f a c i l i t y consists of three 

tracks of which two have loading/unloading c a p a b i l i t y ; two t r a i n s 

d a i l y operate i n t o and from t h i s f a c i l i t y . 

The bulk tra n s f e r has a capacity of 160 car spots. 

Greenwich Yard i s supervised by a trainmaster and 

yardmasters assigned around the cloc<. Service i s provided by 

si x yard assignments. 

Stoney Creek Yard i s a 26-track f a c i l i t y located on the 

Chester I n d u s t r i a l track approximately 13 miles south of 
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Philadelphia i n Marcus Hook. Stoney Creek serves as a support 

f a c i l i t y f o r r e f i n e r i e s and chemical and paper customers i n the 

South Philadelphia area. The yard i s supported by a l i g h t car 

repa i r f a c i l i t y and locomotives are fueled by trucks provided by 

an outside f u e l vendor. 

T r a f f i c to and frc.n Stoney Creek noves through Abrams 

Yard i n West Philadelphia. Due to l i m i t e d capacity, cars i n 

storage are moved by locals to and from Edgemoor Yard located 

adjacfint to Amtrak's NEC south of Stoney Creek. 

Stoney Creek Yard i s supervised by a trainmaster and 

around the clock yardmasters. Service i s provided by s i x yard 

assignments. 

Midvale Yard i s a 12-track i n d u s t r i a l support yard 

located on SEPTA" s Chestnut H i l l West Branch. I t i s accessed 

from the Trenton Line between Conrail's Laurel and Nice c o n t r o l 

points. I t serves chemical, merchandise and an automotive parts 

supplier i n Philadelphia and the Port Richmond Switching 

D i s t r i c t . There i s also a l i g h t ear repair track at t h i s 

f a e i l i t y . 

Midvale t r a f f i c i s c u r r e n t l y handled by through-freight 

t r a i n s picking-..p and s e t t i n g - o f f at West F a l l s Yard located on 

the Harrisburg mainline. 

Midvale Yard i s supervised by a trainmaster and around 

the clock yardmasters. Service i s provided by s i x yard 

assignments. 
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Frankford Jet. Yard -'.s located on the Delair Branch 

between Camden and Philadelphia. I t i s an IB-track i n d u s t r i a l 

yard serving l o c a l industry i n Central Philadelphia including 

i n d u s t r i e s on Amtrak's NEC and the Bustleton Branch. Most of the 

t r a f f i c handled through the Frankford f a c i l i t y i s processed 

through the Allentown and Conway c l a s s i f i c a t i o n yards (which w i l l 

be operated by NS) and handled to Frankford by through-freight 

t r a i n s operating to and from Camden; NEC t r a f f i c i s moved to 

M o r r i s v i l l e Yard via l o c a l f r e i g h t service. 

Frankford Jet. Yard i s supervised by three yardmasters. 

Service i s provided by f i v e yard assignments and one lo c a l 

f r e i g h t assignment. 

West Fa l l s Yard i s a nine-track f a c i l i t y located i n 

Philadelphia on the east side of the Harrisburg Line west of the 

j u n c t i o n with the Trenton Line. The /ard i s used to process 

t r a f f i c to and from the Midvale and Port Richmond i n d u s t r i a l 

areas and as a block swap l o c a t i o n . 

Operations at West Fall s Yard are supervised by the 

yardmasters at Midvale and switching a c t i v i t i e s i n the yard are 

handled by crews from Midvale; no crews are separately assigned 

to t h i s f a c i l i t y . 

Woodbourne Yard i s a five-tracK f a c i l i t y located on the 

Tren'"on Line between Philadelphia and Trsnton. Th=! yard i s used 

to set-out and pick-up l o c a l t r a f f i c f o r the M o r r i s v i l l e 

Switching D i s t r i c t . T r a f f i c moves to and from, the f a c i l i t y via 

Oak Island Yard i n North Jersey. 

- 137 -

237 



One local f r e i g h t crew serves i n d u s t r i e s on the Trenton 

Line and i s assigned at M o r r i s v i l l e , but works intermediately out 

of Woodbourne. 

Pavonia Yard i n Camden i s the major c l a s s i f i c a t i o n 

f a c i l i t y f o r t r a f f i c i n the t e r r i t o r y extending from Trenton 

southward to Deepwater, Vineland and Palermo. The yard i s a hump 

yard and has nine receiving tracks, 24 c l a s s i f i c a t i o n tracks, an 

eig h t - t r a c k support yard and i s supported by a car repair and 

locomotive servicing f a c i l i t y . 

Pavonia Yard c l a s s i f i e s about 200 ears per day over i t s 

hump, but has a capacity of 4 50 ears per day. The yard assembles 

and dispatches two t r a i n s and f i v e l o c a l f r e i g h t assignm.ents per 

day; the locals se.vve customers on the Bordentown, Pemberton, 

Beasley Point, Vineland and Penns Grove Secondaries. 

Pavonia Yard i s supervised by a trainmaster and six 

yardmasters around the clock. Service i s performed by s i x yard 

crews d a i l y . Car ri d e r s are required to support humping 

operat icns. 

. M i l l v i l l e Yard i s a f i v e - t r a c k i n d u s t r i a l yard located 

i n the South Jersey D i s t r i c t and serves i n d u s t r i e s i n the 

Vineland v i c i n i t y . Two l o c a l f r e i g h t assignments operate from 

M i l l v i l l e ; one transfers t r a f f i c to and from Pavonia Yard, and 

the other serves local customers. T r a f f i c handled i s 

predom.inantly sand and food products. 

The Winchester & Western Railroad connects with Conrail 

and interchanges cars at M i l l v i l l e . 
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Paulsboro Yard i s a six-track yard located on the Penns 

Grove Secondary and i s the m.ain serving yard f o r customers 

between Woodbury and Deepwater. T r a f f i c i s delivered and picked 

up by a l o c a l f r e i g h t assignment which runs between Pavonia and 

Deepwater. Five l o c a l crews provide service to a heavy 

concentration of petro-chemical customers m the v i c i n i t y . There 

are also tv;o coal f i r e d e l e c t r i c generation plants on the Penns 

Grove Secondary which are served out of Pavonia Yard i n Camden. 

Paulsboro Yard i s supervised by a trainmaster; there 

are no yardmasters at t h i s location. Two clerks are assigned at 

Paulsboro to f a c i l i t a t e adm.inistrative functions. 

NS: NS has no current operations i n t h i s area. 

CSX: CSX has two yards w i t h i n t h i s area which i t 

operates as follows: 

Eastside Yard has 46 tracks and i s divided i n t o two 

sections. The eastbound section i s used f o r receiving ard 

i n d u s t r i a l c l a s s i f i c a t i o n , and the westbound section i s used f o r 

outbound c l a s s i f i c a t i o n . Eastside Yard switches an average of 

225 cars per day. 

A large p o r t i o n of Eastside Yard i s dedicated to a bulk 

t r a n s f e r f a c i l i t y , which holds 220 to 240 ears. In addition, 

there are Lhree shop tracks, which hold up to 30 ears, and a 

di e s e l locomotive f u e l i n g f a c i l i t y , which fuels an average of 98 

locomotives per week. 

CSX has around the clock yardmasters to oversee i t s 

Philade.lphia terminal operations; i t has an average of 12 yard 
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assignments per day, performing c l a s s i f i c a t i o n , industry 

switching, and interchange. The ear department at Eastside Yard 

i s staffed w i t h 37 carmen. Eastside yard i s supervised by three 

(3) trainmasters and yardm.asters around the clock. 

Snyder Avenue Yard has 10 tracks and a t o t a l capacity 

of 90 cars, p r i m a r i l y serves intermodal customers. Four 

intermodal t r a i n s o r i g i n a t e or terminate at Snyder Avenue d a i l y . 

In addition, Snyder Avenue has a l i m i t e d l o c a l industry support 

function. Snyder Avenue i s worked by crews fromi Eastside Yard. 

Proposed Operation 

The South Jersey/Philadelphia Shared Assets Area w i l l 

h • supervised by a Superintendent at Pavonia Yard. 

Except f o r those yards s p e c i f i c a l l y allocated to CSX or 

NS, CSAO f a c i l i t i e s w i l l include a l l Conrail yards i n South 

Jersey/Philadelphia Shared Assets Area and w i l l be accessible to 

both CSX and NS. 

CSX w i l l be alloc a t e d Greenwich Yard property w i t h the 

exception of tracks used to support l o c a l f r e i g h t service and the 

ore pier. CSX w i l l also be allocated Woodbourne Yard. NS w i l l 

be allocated the M o r r i s v i l l e intermodal f a c i l i t y and West Fall s 

Yard. 

Train movei.-'ents w i t h i n the Shared Assets Area w i l l be 

controlled by a CSAC dispatcher. The dispatching co n t r o l s t a t i o n 

i s new located at Mt. Laurel and may be relocated. 

Yard functions and operations w i t h i n the South 

Jersey/Philadelphia Shared Assets Area w i l l be as follows: 
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M o r r i s v i l l e Yard NS w i l l operate the M o r r i s v i l l e 

intermodal f a c i l i t y ; the balance of the operation at M o r r i s v i l l e 

Yard w i l l be operated by CSAO. 

CSX w i l l access the M o r r i s v i l l e Yard through the 

Fairless Branch v i a Woodbourne and the Morris I n t e r l o c k i n g on 

Am.trak's NEC. The m.ajority of CSX business w i l l be picked-up and 

set - o f f at Woodbourne by north and southbound t r a i n s . 

NS w i l l operate four intermodal t r a i n s (two inbound and 

two outbound) between Harrisburg and M o r r i s v i l l e . Also, four 

merchandise t r a i n s (two i n and two out) w i l l operate between 

M o r r i s v i l l e and Conway. 

No changes i n the level of work or s t a f f i n g of 

M o r r i s v i l l e are a n t i c i p a t e d . 

Greenwich Yard w i l l be operated by CSX with the 

exception of trackage used to support l o c a l f r e i g h t service and 

the ore p i e r , which w i l l be operated by CSAO. NS and CSX w i l l 

continue to serve the Ameriport Intermodal Terminal or any 

replacemient f a c i l i t y s u b s t a n t i a l l y b u i l t w i t h public funding. 

The intermodal f a c i l i t y at Snyder Avenue w i l l be closed 

and a new f a c i l i t y established at Greenwich. CSX w i l l also b u i l d 

a connection from i t s RG I n t e r l o c k i n g to Conrail's Fi e l d 

I n t e r l o c k i n g i n order to move northbound t r a i n s i n a head-on 

mcveT.ent d i r e c t l y i n t o Greenwich yard. Once the connection i s 

i n s t a l l e d , switching operations w i l l be relocated from CSX' s 

Eastside Yard to Greenwich. Eastside Yard w i l l remain as a bulk 

t r a n s f e r f a c i l i t y . 
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CSX w i l l continue a l l other merchandise operations i n 

Greenwich Yard and w i l l add two yard crews to support the 

increased intermodal operations. Once the new f a c i l i t y i s 

constructed, CSX w i l l dispatch and receive three pairs of 

intermodal t r a i n s and three pairs of merchandise t r a i n s . Blocks 

w i l l be made f o r Cumberland, Hamlet, L o u i s v i l l e , Richmond, Rocky 

Mount, Willar d , Oak Island, and S e l k i r k . CSX w i l l also run s t e e l 

slab t r a i n s to D e t r o i t . 

NS w i l l run o.ne intermodal t r a i n i n and out of the 

Ameriport Intermodal f a c i l i t y per day. NS w i l l also run s t e e l 

slab trai.ns f o r D e t r o i t as well as u n i t ore t r a i n s f o r Pittsburgh 

from t h i s l o c a t i o n . 

This yard w i l l be supervised by a trainmaster and 

yardmasters and w i l l be served by f i v e yard assignm.ents. Four 

CSAO assignments w i l l serve the ore docks. 

Stoney Creek Yard w i l l be operated by CSAO and no 

changes are planned f o r i t s operation or s t a f f i n g . CSX t r a f f i c 

w i l l be handled through Greenwich Yard and transferred to Stoney 

Creek by loc a l assignments. This yard w i l l be supervised by a 

CSAO trainmaster and yardmasters and w i l l be served by six yard 

assignments. 

Midvale Yard w i l l be operated by CSAO. 

CSX w i l l construct s i d i n g capacity at Belmont to 

support pick-ups and set-outs now being performed at West F a l l s 

and miove t h i s staging a c t i v i t y to t h a t point. 

One of the s i x yard assignments w i l l be eliminated. 
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Woodbourne Yard i s not w i t h i n the Shared Assets Area. 

I t w i l l be operated by CSX but w i l l receive M o r r i s v i l l e area 

t r a f f i c from a CSAO tra n s f e r assignment. T r a f f i c from Woodbourne 

Yard w i l l be moved on CSX northbound and southbound through-

f r e i g h t t r a i n s . 

Frankford Jet. Yard w i l l be operated by CSAO and no 

changes are planned f o r i t s operation or s t a f f i n g . Frankford 

Jet. Yard w i l l c l a s s i f y CSX t r a f f i c f o r CSX northbound and 

southbound t r a i n s to be picked up at Belmont. Frankford Jet. 

Yard w i l l Classify t r a f f i c for NS t r a i n s from Camden t o pick up. 

West Falls Yard w i l l be operated by NS. NS w i l l lease 

track space to CSAO s u f f i c i e n t to support switching of t r a f f i c to 

and from Midvale. 

Supervision for West Fa l l s w i l l be established by NS 

and NS w i l l establi.^ . a road switching assignment at t h i s 

l o c a t i o n . 

Pavonia Yard w i l l be operated by CSAO and w i l l serve as 

the focal point f or South Jersey/Philadelphia Shared Assets Area 

operations. 

CSX w i l l operate one t r a i n d a i l y i n each d i r e c t i o n 

between Pavonia and Sel k i r k . Blocks w i l l be maintained f o r 

Se l k i r k and Bay View. 

NS w i l l operate two t r a i n s i n each d i r e c t i o n between 

Pavonia and Allentown and between Pavonia and Conway. 
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This yard w i l l be supervised by CSAO yardmasters and 

w i l l be served by si x c l a s s i f i c a t i o n yard assignments and f i v e 

l o c a l f r e i g h t crews to handle local industry work. 

M i l l v i l l e Yard w i l l be ope:-ated by CSAO and no changes 

are planned f o r i t s operation. 

Paulsboro Yard w i l l be operated by CSAO and no changes 

are planned f o r i t s operation or s t a f f i n g . 

NS: NS w i l l operate through f r e i g h t t r a i n s i n each 

d i r e c t i o n to serve the South Jersey/Philadelphia area. They w i l l 

include s i x intermodal and eight merchandise t r a i n s . Merchandise 

t r a i n s w i l l operate between M o r r i s v i l l e and Conway, Camden and 

Conway, and Camden and Allentown. Intermodal t r a i n s w i l l operate 

between Morrisv.ille and Chicago, M o r r i s v i l l e and other points 

west of Conway and between Harrisburg and South Philadelphia. 

Inbound NS road t r a i n s t o the South Jersey/Philadelphia Shared 

Assets Area w i l l be blocked f o r West F a l l s and Camden. Outbound 

road f r e i g h t t r a i n s w i l l include blocks northbound f o r Oak Island 

and blocks westbound f o r Allentown, Co.nway, Chicago and 

Harris.ourg. 

CSX: CSX w i l l operate nine through-freight t r a i n s i n 

each d i r e c t i o n to serve the South Jersey/Philadelphia Area. They 

w i l l incluae one m u l t i - l e v e l , three intermodal and f i v e 

merchandise t r a i n s . Merchandise t r a i n s w i l l operate between 

South Jersey and Albany, Philadelphia and Cumberland, 

Philadelphia and Hamlet, and Philadelphia and L o u i s v i l l e . 

Intermodal t r a i n s w i l l operate between Philadelphia and D e t r o i t , 
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Philadelphia and Chicago, and Philadelphia and Jacksonville. 

M u l t i - l e v e l t r a i n s w i l l operate between Plymouth, MI, and 

Fhilaaelphia. 

Inbound CSX road t r a i n s to the South 

Jersey/Philadelphia Shared Assets Area w i l l be blocked f o r 

Frankford Jet., Camden, M o r r i s v i l l e , Greenwich and Midvale. 

Outbound CSX t r a f f i c from South Jersey w i l l include blocks 

northbound f o r Se l k i r k and Oak Island and a southbound block. 

Outbound CSX blocking i n Philadelphia w i l l be for Cumberland, 

Hamlet, L o u i s v i l l e , Rielmond, Baltimore, Twin Oaks, Wi l l a r d , and 

Wilmington. 

East Side Yard CSX w i l l close Eastside Yard 

merchandise switching operations i.nd t r a n s f e r the assignmencs to 

the now CSX yard at Greenwich and dedicate Fustside to bulk 

transfer operations. CSX w i l l t r a n s f e r carshop operations to 

Greenv.-ich and t.^e ' icomotive f a c i l i t y w i l l be closed. 

Snyder Avenue Yard This yard w i l l be closed and 

retained as f u t u r e i n d u s t r i a l developm.ent property. 

4.5.1.3 D e t r o i t . MI 

Current Operation 

CONTAIL: The D e t r c i t Shar^-id Assets Area i s comprised 

c* 85 route miles of track from Trenton, MI (MP 20) to Utica, MI 

(end of track; , ine."'uding: Terminal Wes . I n d u s t r i a l Track to 

West Belt J e t . , Terminal East I n d u s t r i a l Track, the Lincoln 

Secondary and Conrail's Michigan _ine t n "CP-Townline" (MP 7.4) 
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and a l l other Conrail trackage w i t h i n these boundaries. The 

De t r o i t Shared Assets f a c i l i t i e s are shown i n Figure 13.4-21. 

There are eight s i g n i f i c a n t Conrail yards w i t h i n the 

De t r o i t Shared Assets Area, which are operated as follows: 

North Yard i s Conrail' s major De t r o i t c l a s s i f i c a t i o n 

f a c i l i t y located on the North Yard Branch and includes 24 

elas.sif i c a t i o n tracks and a 17-track receiving and departure 

yard. North Yard p r i m a r i l y functions as -*n assembly point f o r 

t r a f f i c frcm. the Mound Road and Mack Yard f a c i l i t i e s , but i s also 

u. ^d to consolidate t r a f f i c i n t o t r a i n s o r i g i n a t i n g at S t e r l i n g 

Yard to the north. There i s a small four-track auto loading 

f a c i l i t y at t h i s yard which c u r r e n t l y loads approximately f i v e 

r a i l e a r s per day. North Yard also has ear repair f a c i l i t i e s . 

North Yard and the surrounding area i s managed by three 

trainmasters and four yardmaster?; service i s performed by s i x 

yard switching assignments. Two clerks are also assigned t o 

North Yar-'. 

River Rouge Yard i s a major Conrail f a c i l i t y f o r 

i n d u s t r i a l support ana has 23 c l a s s i f i c a t i o n tracks. The yard i s 

located next to the Rouge Steel Works j u s t west of downtown 

Det r o i t and som.e road t r a i n s o r i g i n a t e or terminate at t h i s 

f a c i l i t y . River Rouge has car repair f a c i l i t i e s f o r l i g h t 

repairs. 

River .Rouge and the surrounding area i s managed by a 

trainmaster and four yardm.asters and service i s performed by 11 
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yard switching assignments. One cl e r k i s assigned to River Rouge 

who also handles requirements at Livernois. 

Livernois Yard i s a large i n d u s t r i a l support yard and 

has 11 c l a s s i f i c a t i o n tracks, 21-traek departure tracKS, 18 

receiving tracks and a four-track intermodal f a c i l i t y . The yard 

i s located i n the heart of Detroit' s i n d u s t r i a l d i s t r i c t and some 

road t r a i n s o r i g i n a t e or termin=.te at th:.s f a c i l i t y . Livernois 

has car repair f a c i l i t i e s f o r l i g h t repairs. 

Livernois i s supervised by three yardmasters and 

service i s performed by six yard switching assignments. 

S t e r l i n g Yard i s a large i n d u s t r i a l support yard 

located approximately 20 miles north of De t r o i t on the S t e r l i n g 

Secondary with seven receiving tracks, 20 c l a s s i f i c a t i o n tracks 

and three mainline sidings used to b u i l d and dispatch t r a i n s . 

I t s primary function i s to serve as an operations base f o r the 

several large automotive plants located i n t h ^ Warren-Sterling 

Heights-Utiea service area. There i s also a f i v e - t r a c k auto ramp 

f a c i l i t y f o r loading and unloading automobiles onto m u l t i - l e v e l 

r a i l ears which handles approximately 25 cars per day. S t e r l i n g 

Yard t y p i c a l l y handles eight through t r a i n s and three l o c a l 

sv'itching t r a i n s per day. This yard has ear rep a i r f a c i l i t i e s 

f o r l i g h t repairs. 

S t e r l i n g Yard i s supervised by three trainmasters and 

service i s perfcrmied by three t r a v e l i n g road switcher assignments 

and s i x t r a i n s which o r i g i n a t e and term.inatc at t h i s f a c i l i t y 

d a i l y . In addition, a coal t r a i n operates t.nrough the terminal 
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area ab.out f i v e days per week and a loaded and empty t r a i n 

operates to and from a steel plant six days per week. Five 

clerks o r d i n a r i l y are assigned to S t e r l i n g Yard. 

Mound Road Yard i s a t e n - t i c c k yard located 12 miles 

north of D e t r o i t , also on the i ' t e r l i n g Secondary; f i v e of the 

tracks are stub ended. The yard i s prim.arily a l o c a l yard 

supporting industry switching services at an automotive assemk)ly 

plant and several other l o c a l plants. There i s also a ramp 

f a c i l i t y f o r loading and unloading automobiles onto m u l t i - l e v e l 

r a i l ears which handles approximately 28 cars per day. T r a f f i c 

i s t ransferred t o North Yard f o r road movement. 

Mound Road operations are managed by two yardmasters 

and operations are performed by f i v e yard assignments. 

Mack Yard i s a 15-traek f a c i l i t y located on Conrail's 

Terminal East I n d u s t r i a l Track. I t i s the extension of what vas 

formerly the D e t r o i t Termiral Railroad. Most a c t i v i t y at t h i s 

yard i s associated w i t h the auto assembly plant and loading rc.mp 

at Jefferson Avenue, although other ind u s t r i e s are served as 

w e l l . The yard also has an 11-traek vehicle loading ram.p (with 

77 spots) which handles approximately 110 m u l t i - l e v e l r a i l cars 

per day. T r a f f i c i s t r a n s f e r r e d to North Yard for road movem.ent. 

Mack Yard operations are managed by four yardmasters 

and operations are performed by f i v e yard assignments. 

Lincoln Yard i s a two-track support yard used to stage 

cars for an autom.otive asserlcly plant and other ind u s t r i e s along 
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the Lincoln Secondary Track. Two crews are assigned to t h i s 

f a c i l i t y from River Rouge. 

Trenton Yard i s a f i v e - t r a c k yard which supports 

switching a c t i v i t i e s i n the Trenton area. 

Trenton Yard operations are managed by yardmasters at 

River Rouge and operations are performed by one l o c a l assignment. 

NS: NS operates s i x f a c i l i t i e s i n D e t r o i t as follows: 

Oakwood Yard i s a 53-traek yard used f o r l o c a l and 

system c l a a s i f i c a t i o n , interchange, t r a i n make up and intermodal 

support. Oakwood Intermodal F a c i l i t y i s a two-track TOFC/COFC 

f a c i l i t y p r i n c i p a l l y f o r conventional intermodal. 

Melvindale i s an 18-traek automotive m u l t i - l e v e l 

loading f a c i l i t y owned and operated by NS. P r i n c i p a l shippers 

loading automobileb at Melvindale are Chrysler and Ford Motors. 

Boat Yard has 34 tracks and i s used f o r interchange 

with CSX. In 1994, the f l o a t operation was discontinued. The 

t r a f f i c handled at t h i s l o c a t i o n now i s minimal. 

East Yard i s a f i v e - t r a c k T r i p l e Crown RoadRailer'" 

f a c i l i t y . Two T r i p l e Crown t r a i n s o r i g i n a t e and two Eastbound 

t r a i n s terminate at t h i s l o c a t i o n d a i l y . In a d d i t i o n , a t r a i n to 

and from Canada, via CP between Detr o i t and Toronto d a i l y . 

Reserve Yard has eight tracks and supports the 

intermodal operation at Delray and i s used p r i m a r i l y f o r 

intermodal t r a f f i c . 

NS operates 15 yard crews and one l o c a l f r e i g h t 

assignment at D e t r c i t to perform a l l t r a n s p o r t a t i o n functions. 
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CSX: CSX operates f i v e p r i n c i p a l yards i n the De t r o i t 

area as follows: 

Rougemere Yard i s located f i v e miles west of centr a l 

D e t r o i t on CSX's D e t r o i t Subdivision. The yard has 29 tracks, 

along with car repair and locomotive servicing f a c i l i t i e s . There 

are 10 d a i l y yard assignments at Rougs.uere, and two loc a l 

assignments (cne a t r a n s f e r job to Windsor, Ontario, and the 

other a l o c a l i n d u s t r i a l assignment based at the CPRS leased Oak 

Yard, to service an average of 500 ears per day. This yard 

handles 10-12 through t r a i n s per day. I t also serves as the 

support yard f o r the River Rouge complex, located adjacent to the 

yard. 

Wixom Yard i s located on CSX's Saginaw Subdivision 

north of Pl^mnouth, MI. The yard has 17 tracks and i s p r i m a r i l y 

designated to support l o c a l automotive manufacturing f a c i l i t i e s . 

There are 3 d a i l y yard assignments which support the movement of 

lo c a l t r a f f i c to s i x road t r a i n s per day. 

Plymouth Yard i s located at the in t e r s e c t i o n of CSX's 

Detroit-Grand Rapids and Saginaw-Toledo l i n e s . The yard handles 

movement of l o c a l i n d u s t r i a l t r a f f i c and blocks to and from 

through t r a i n s . There are two small yards at Plymouth, one with 

12 tracks on the North-South l i n e , and one ^ i t h seven on the 

East-West route. Over 40 road t r a i n s per day pass through 

Plymouth i n a l l d i r e c t i o n s , w i t h 8 to 10 picking up t r a f f i c . 

Thore are three d a i l y yard switching assignments and four d a i l y 
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road switching assignments working at Plyuiouth Yard. The yard i s 

supervised by yardmasters around the clock. 

Wayne Yard i s located seven miles south of Plymouth on 

the Saginaw Subdivision and supports a l o c a l automoti^'e 

manufacturing f a c i l i t y and a steel warehousing company Both are 

located adjacent to the yard, which has 21 switching tracks and 

several support sidings. Conrail's Michigan Line crosses CSX at 

Wayne south of Plymouth Yard. Interchange of m u l t i - l e v e l ears 

f o r loading and auto part ears f o r the adjacent f a c i l i t y i s 

handled between the two c a r r i e r s . There are two d a i l y yard 

as-^ignments at Wayne, with two l o c a l t r a i n s and six to eight 

through t r a i n s pieking-up t r a f f i c at the yard. 

New Boston Yard i s located 10 miles south of Wayne on 

the Saginaw Subdivision. This f a c i l i t y i s owned and operated by 

TDSI, a CSX subsidiary. Automotive vehicles manufactured i n the 

Det r o i t area are drayed to New Boston f c r loading on r a i l e a r s . 

Loading volumes there average 120 t o 150 m u l t i - l e v e l cars per 

day. The yard has six tracks with four loading ramp tracks. Six 

to eight road t r a i n s per day pick-up at t h i s yard. 

Proposed Operation 

CSAO: The Detroit Shared Assets Area w i l l be 

supervised by a Superintendent headquartered at North Yard. 

Tram movements w i t h i n the D e t r o i t Shared Assets .Area 

w i l l be c o n t r o l l e d by a CSAO dispatcher. The dispatching c o n t r o l 

stations now located at Dearborn may be relocated. No Conrail 
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yards have been allocated t o CSX or NS f o r t h e i r independent 

operation. A l l current Conrail yards w i l l be allocated to CSAO. 

Yard functions and operations w i l l be operated by CSAO 

crews w i t h no change expected i n the number of loc a l switching 

assignments f o r North Yard, River Rouge Yard, Livernois Yard, 

Mound Road Yard, Mack Yard, and Lincoln Yard. 

S t e r l i n g Yard CSAO crews w i l l provide a l l customer 

switching f o r CSX and NS. NS w i l l o r i g i n a t e three t r a i n s (one 

f o r St. Louis, one fo r Bellevue and one fo r Elkhart) from t h i s 

l o c a t i o n and w i l l terminate two inbound t r a i n s from the same 

points. These t r a i n s w i l l pick up at Mouni Road, North Yarc, 

River Rouge and Trenton as necessary. NS w i l l also operate a 

t r a i i s f e r assignment between t e r l i n g and NS Oakwood Yard d a i l y . 

Trenton Yard i s presently outside the switching l i m i t s 

of D e t r o i t but w i l l be made part of the D e t r o i t Shared Assets 

Area and CSAO crews w i l l provide a l l customer switching f o r CSX 

and NS. No change i s expected i n the number of l o c a l switching 

assignments. 

CSX: CSX w i l l operate f i v e road t r a i n s i n each 

d i r e c t i o n , one m u l t i - l e v e l , two merchandise, and two intermodal. 

One pair of t r a i n s w i l l operate between S t e r l i n g and Doremus, 

handling m u l t i - l e v e l s i n each d i r e c t i o n . The second pai r between 

North Yard and Avon Yard at Indianapolis, handling auto parts and 

m.erchandise t r a f f i c . The t h i r d p a i r between River Rouge and 

Stanley Yard, handling auto parts and merchandise t r a f f i c . The 

fou r t h p a i r between Livernois and Atlanta, handling intermodal 
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t r a f f i c . The f i f t h p a i r between Livernois and Collinwood Yard at 

Cleveland, also handling intermodal t r a f f i c . The Lincoln Branch 

w i l l be upgraded between Lincoln Yard and Carleton, MI and the 

Carleton connection w i l l be replaced to access the CSX 

north/south mainline providing access to Toledo. 

CSX blocks a l l loaded m u l t i - l e v e l s and auto parts. General 

merchandise i s handled i n separate blocks. Under t h i s plan, f i v e 

d e s t i n a t i o n m u l t i - l e v e l and auto parts blocks w i l l be made. 

Also, Toledo, W i l l a r d , Cincinnati and Indianapolis merchandise 

blocks w i l l be made. Inbound CSX t r a i n s w i l l make blocks f o r 

North Yard, S t e r l i n g , River Rouge, Livernois and Jefferson 

Avenue. 

CSX w i l l continue t o maintain interchanges with CPRS at 

Rougemere Yard. 

NS: NS w i l l operate three road t r a i n s i n each 

d i r e c t i o n . One pair of t r a i n s w i l l operate between Elkhart and 

S t e r l i n g , one w i l l operate between Bellevue and S t e r l i n g and one 

pa i r w i l l operate between St. Louis and S t e r l i n g Yard. 

Inbound NS t r a i n s w i l l have blocks f o r River Rouge, 

North Yard and S t e r l i n g . Outbound t r a i n s o r i g i n a t i n g at S t e r l i n g 

Yard w i l l pick up t r a f f i c at Ncrth Yard and River Rouge. 

NS w i l l grant CSX r i g h t s between Eeorse Junction and 

Delray I n t e r l o c k i n g from, the Lincoln secondary so that CSX can 

use t h i s route t o reach CSAO locations as well as t h e i r Rougemere 

Yard. NS controls t h i s route from t h e i r operator at NS' Rouge 

River Bridge. 
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4.5.2 Other Areas Subiect to Special Arrangements 

4.5.2.1 The Northeast Corridor 

Conrail operater over the Northeast Corridor (NEC) 

between New York and Washington under an agreement w i t h Amtrak. 

The Philadelphia-Washington p o r t i o n of the NEC i s shown i n Figure 

13.4-22 and routes through the Washington area are shown i n 

Figure 13.4-23. CSX and NS w i l l i f possible negotiate an 

agreement wit h Amtrak for f r e i g h t use cf the NEC. Under the 

assignments of Conrail's e x i s t i n g NEC r i g h t s contemplated by the 

Application, CSX and NS w i l l provide service as f o l l o w s : 

North End 

The North End extends from New York (Penn Station) to 

Philadelphia (Zoo Tower). This area w i l l be part of the Shared 

Assets Areas and w i l l be served by CSAO's North Jersey and South 

Jersey/Philadelphia regions. Both CSX and NS w i l l have equal 

customer access and service w i l l be provided as o u t l i n e d i n 

sections 4.5.1 and 4.5.2. 

South End 

The South End extends from Philadelphia (Zoo Tower) to 

Washington, DC. Local customers on t h i s p o r t i o n of NEC w i l l be 

served exclusively by NS. 

Washington. DC 

NS w i l l have trackage r i g h t s on the CSX l i n e from 

Alexandria, VA through Washington, DC via Anacostia t o Landover, 

MD to connect with the NSC. 
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CSX w i l l be a located and w i l l operate Bennings Yard i n 

Washington, as well as the Pope Creek Secondary. 

NS w i l l provide l o c a l f r e i g h t service on the NEC i n 

Washington between Landover and Union Station. 

Both CSX and NS w i l l have overhead trackage r i g h t s to 

operate t r a i n s on Amtrak's NEC between New York and Washington. 

Between Philadelphia (Zoo Tower) and New York, and between 

Landover and Baltimore, these r i g h t s w i l l be shared equally and 

scheduled a l t e r n a t e l y . Between Baltimore and Philadelphia (Zoo 

Tower), CSX w i l l be l i m i t e d t o four t r a i n s per day. As a part of 

the o v e r a l l agreement, NS w i l l also have trackage r i g h t s on Ci.'>. 

between Alexandria and Philadelphia (CSX-Park J e t . ) . 

In no case w i l l projected f rex., he volu.-es be suff 

to produce any interference w i t h Amtrak's NEC pass '.̂.-'er 

operations. 

4.5.2.2 Monongahela Coal Ai ^ 

NS w i l l be a l l o c a t e d c o n t r o l , and w i l l -.. .-.t a.. 

maintain the former Monongahela Railway, ineludin " Wayn L,. ^ 

Southern, subject to a j o i n t use agrt't ..'.•it whio' : ' provide Ĉ 'A 

equal, perpetual access to a l l current ana l„..-i.e f a c i l i t i e s 

located or accessed from the form.er Monongahela Railway. 

The former Monongahela Railway i s shown i n 

Figure 13.4-24. 

Both NS and CSX w i l l be able to separately provide 

t r a n s p o r t a t i o n service w i t h t h e i r own equipment and crews to a l l 

customers on the Monongahela. NS and CSX w i l l share the 
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o p e r a t i n g and maintenance expenses of t h i s f a c i l i t y on a usage 

b a s i s . 

4.5.2,3 Ashtabula H^rbor F a c i l i t y 

NS w i l l be a l l o c a t e d and c o n t r o l C o n r a i l ' s Ashtabula 

Harbor f a c i l i t i e s , w i t h CSX r e c e i v i n g use of and access t o 42 

percent of the t o t a l ground storage, t h r o u g h p u t , and tonnage 

c a p a c i t y of the f a c i l i t y . 

CSX w i l l c o n t r o l the i n t e r l o c k i n g a t the c r o s s i n g of 

Harbor Connecting Track w i t h the C o n r a i l ' s Youngstown and Chicago 

Lines. 

5 . 0 YARD AND TERMINAL ACTIVITY CHANGES 

A number of yards on the expanded CSX system w i l l 

experience changes i n a c t i v i t y l e v e l s . Attachment 13-4 sets 

f o r t h the p r o j e c t e d changes i n average d a i l y ear volumes 

o r i g i n a t i n g , term.inating, and moving t h r o u g h major CSX and 

C o n r a i l t e r m i n a l s . The impact of these changes i n a c t i v i t y 

l e v e l s i s diseuesed i n the previo u s s e c t i o n . 

6 . 0 IMPACTS ON TRAFFIC DENSITIES 

6.1 Impacts on Tra i n Volumes 

Attachments 13-5 and 13-6 show the net e f f e c t of the 

proposed t r a i n operations on the average numijer of t r a i n s per day 

over the CSX and Conrail l i n e segm.ents, r e s p e c t i v e l y , that 

comprise the post-Acquisition expanded CSX system. Attachment 

13-7 shows the net e f f e c t of the proposed CSX and NS t r a i n 

operations on the average number of t r a i n s per day i n the Shared 

Assets Areas and in the Monongahela Coal Area, which w i l l be 
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served by both CSX and NS. The comparisons are between the 1995 

base year and the year following f u l l integration of the CSX-

operated Conrail lines into the CSX system. 

6.2 Impacts on Gross Ton-Miles 

Attachments 13-8 and 13-9 show the net e f f e c t of the 

proposed t r a i n operations on the gross ton-mile density of the 

CSX and Conrail l i n e segments, respectively, that comprise the 

post-A c q u i s i t i o n expanded CSX system. Attachment 13-10 shows the 

net e f f e c t of tne proposed CSX and NS operations on the gross-ton 

mile density of the Shared Assets Areas and the Monongahela Coal 

Area, which w i l l be served by both CSX and NS. Once again the 

comparisons are between the 1995 base year and the year f o l l o w i n g 

f u l l i n t e g r a t i o n . 

7 .0 TRACK UPGRADES. NEW CONSTRITrTIQN AND OTHER CAPITAL 
INVESTMENTS 

7.1 Upgrades and New Construction 

A number of upgrades, r e h a b i l i t a t i o n projects, new 

connections and other construction projects w i l l be undertaken on 

the CSX system as a re s u l t of the Acquisition. Sections 7.1.1 

through 7.1.3 describe upgrades and other construction projects 

planned to c e r t a i n service routes, merchandise term.inals, 

intermodal yards and fin i s h e d vehicle f a c i l i t i e s . New 

connections are described i n Section 7.1.4. Projects related t o 

f u e l i n g / s e r v i c i n g and mechanical f a c i l i t i e s are described i n 

Sections 7.1.5 and 7.1.6. Projects to be undertaken to improve 

information systems and upgrade technologies are discussed i n 

Section 7.1.7. 
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