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Northern Dicstrict: Comprised c¢f the area from New
York/New Jersey east to Boston/New Bedford, MA north to
Adirondack Junction, Quebec and west to Cleveland, OH.
Western District: Comprised of the area from St. Louis,

MO to Chicajo, IL to a point east of Cleveland, OH an.

south to Cincinnati and Coliumbus, OH and Louisville, KY

and Evansville, IN.

Eastern District: Comprised of the area from New

York/New Jersey to south of Richmond, VA west to

Charlottesville, VA, Huntington, WV, north to Willard, OH

and Cleveland, OH.

A uniform bargaining agreement and a unified workforce in
each of these districts are indispensable prerequisites to
realizing the e€ficiencies of{ the Transaction. Keering
separate labor agreements and workforces currently in place
would preclude the realizaticn of savings anticipated from the
.oordinated operations central to the Operating Plan. The
consolidation of the seniority districts will also facilitate
the coordination of work associa‘ed with track connections and

configurations, facility expansions and coordinations, track

abandonments, yard closures, and terminal coordinations

contained in the Operating Plan. Finally, employment

opportunities will be enhanced because ot the expansion of
seniority rights.

- { System Production Gangs. CSX uses large, efficient
mechanized track gangs known as "System Production Gangs" that
work over the entire CSX system. This method of operation is
governed by a separate labor agreement (the "SPG Agreement")
which has been in place since 1992. CSX plans to apply this
methnd Of operaticn to all major programmed track activities
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(rail and tie installation and surfacing) on the expanded CSX
systam. Using the System P. .duction Gangs also will
significantly reduce the amount of roadway equipment, which in
turn will require fewer mechanics to maintain the equipment.
Thus, the CSX SPG Agreement will apply across the expanded CSX
system.

CSX also proposes to adopt its current practice of
assigning roadway equipment mechanics to System Production
Gangs. Consequently, all roadway equipment mechanics will
work under the single ccllective bargaining agreement now in
place on CSX.

o Facility Consolidations. As noted in the Operating
Plan, Conrail and CSX have sevarate and duplicate roadway
equipment repair shop facilities. The Conrail facility which
is in Canton, OH, initially will be shared by CSX and NS and
operated by Conrail. However, the work presently being
performed ac Canton for the CSX-allocated portion of Conrail
will be consolidated within the first year after Board
autnorization of the Transaction at CSX’'s Richmond, VA roadway
work equipment maintenance and repair facility. All of the
work coordinated at Richmond will be placed under the CSX

agreement presently applicable.

Conrail’s rail welding work is currentlv performed at a

shop near Harrisburg, PA. The rail welding work fcr the

expanded CSX system will be consolidatecd in year one at CSX’s

existing facilitic<3 at Russell, KY and Nashville, TN.




4. Elimination of Unnecessary and Duplicative Levels of
Supervision. Conrail presently employs more levels of
supervision for its maintenance of way employees than does
CSX. It is proposed to coordinate Conrail contract
supervisors into the first level of non-contract supervisors.
This will prc ide uniform supervision for the consolidated
maintenance of way work throughout the CSX system.

5. Capital Improvements.

As stated in the Operating Plan, prior to and immediately
after the Transaction, significant capital improvements must
be made to support the expanded CSX operations. These capitai
improvements need to be made as expeditious!y as possible.
These improvements will include such projects as construction
of connection tracks, sidings, additional main line and yard
tracks, and new or expanded terminals, as well as upgrades of
the signal systems and crossings. Sufficient equipment or
skilled employees will likely not be available to perform all
of this work, as well as scheduled maintenance work, in the
required time period. Therefore, to implement the Operating
Plan and to achieve the benefits of the Transaction, it may be
necessary to utilize contractors to augment company forces.

Communicatio and Si o]

s ! Seniority Districts. Since the allocated portion of
Conrail and the corresponding portion of CSX often parallel,

cross or complement each other, there will be a significant

geographical overlap between the two existing signal




operations. Accordingly, a coordination of the communications
and signal ("C&S") forces on the expanded CSX system is
required. CSX proposes consolidation of current senicrity
districts into three districts similar to those proposed for
the maintenance »f way employees.

Consolidating the seniority districts is necessary to
achieved transportation benefits and related savings,
including efficient equipment utilization: ability to react to
operatioral changes and traffic shifts; facilities savings and
vehicle savings. In addition, consolidation of seniority
districts will allow more efficient use cf manpower and create
additional work opportunities.

A uniform set of work rules for C&S operations in each
district is also necessary if the expanded CSX is to realize
the transportation benefits of the Transaction. A single
collective bargaining agreement will therefore apply to C&S
employees throughcut each of the new consolidated seniority
districts.

The Operating Plan envisions the need for increased rail

line capacity to handle projected growth on the expanded CSX

system. The required construction projects will require a

mobilized construction force. Accordingly, CSX will apply the .
B&0O/BRS Signal Construction Agreement to the signal

construction gangs working throughout the three consolidated

districts.




2. —cnsolidation of Facilities. CSX and Conraili have

duplicative signal and radio equipment repair facilities.
They alsc have duplicative "trouble desks" or control centers.
These redundant facilities need to be consolidated under the
applicable CSX agreenient.

(a) Signal Shop Facilities. <CSX has a signal
repair shop in Savannah, GA. Coanrail has a similzr shop in
Columbus, OH. Althougn the Columbus shop will be a System
Support Operations facility (SSO), CSX dces not require the
additional capacity of the Columbus shop. Accordingly, CSX-
allocated Conrail work no>w performed at Columbus will be
consolidated with the work now performed at Savannah. It is
anticipated that this consolidation will occur in the first
year after the Transaction is approved.

(b) C&S Control Center. Conrail’s C&S Control
Center is also in Columbus, OH. This facility is a
centralized dispatch center for handling signal and
communications trouble calls. CSX has a centralized control
center in Jacksonville, FL. The Columbus contrcl center is a
SSO. When feasible, it is proposed to consolidate at
Jacksonville all the control center work for the expanded CSX
system.

(c) Radio Repair Shops. CSX presently is
consolidating its radio repair shop work at a centralized

facility in Louisville, KY. This consolidation should be

fully implemented by mid-July 1997. Conrail currently repairs
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radios throughout its system. It is proposed that radio
repair work on the expanded CSX system will be consolidated at
Louisville.

3. Elimination of Unnecessary and Duplicative Levels of
Supervision. As witl maintenance of way operations, Conrail
currently has more levels of C&S supervisors than does CSX.

To achieve efiiciencies envisioned in the Operating Plan,
Conrail contract supervisors will be consolidated into the
first level of non-contract supervisors. This will provide
uniform supervision of the consolidated C&S workforce.

4. Capital Improvements. As stated in the Operating
Plan, prior to and immediately after the Transaction,
significant capital improvements must be made to support the
expanded CSX operations. These capital improvements need to
be made as expedjciously as possible. These improvements will
include such projects as construction of connection tracks,
sidings, additional main line and yard tracks, and new or

expanded terminals, as well as upgrades of the s.gnal systems

and crossings. Sufficient equipment or skilled ewployees will

likely not be available to perform all this work, as well as
the scheduled maintenance work, in the required time period.
Therercre, to implement the Operating Plan and to achieve :he
benefits of the Transaction, it may be necessary to utili:re

contractors to augment company forces.




IV. (Clerical Changes

The Operating rlan contemplates the coordination of
various administrative functions within the first three years
after approval of the Transaction. The expeditious and
efficient coordination of this work is essential. Absent
coordination of this work, the expanded CSX system will not be
able to realize the synergies and efficiencies associated with
a consolidated operation, nor provide its customers with the
service levels that they expecc and demand. In particular, it
will be necessary for CSX to coordinate the clerical work
associated with» customer service, crew management, fi.ance,
field operations, and headquarters functions. CSX proposes
that six consolidated seniority districts be established.

These districts will be zs follows:

1. Customer Service

Conrail has a National Customer Service Center located

near Pittsburgh, PA. The CS3X Customer Service Ceater is in
Jacksonville, FL. To maximize the efficient handling of
Customer Service work and to provide optimal service to
customers, it is planned that all the customer service work
performed for the expanded CSX system be consolidated at the
Jacksonville Customer Service Center. The customer service
employees in Pittsburgh who are not needed at the time of
consolidation will be added to the customer service roster at
Jacksonville and will be able to fill future vacancies. This

consolidated seniority district for the Customer Service
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