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Northern D i c t r i c t ; Comprised cf the area from New 
York/New Jersey east t o Boston/New Bedford, MA north t o 
Adirondack Junction, Quebec and west t o Cleveland, OH. 

Western D i s t r i c t : Comprised of the area from St. Louis, 
MO t o Chicajo, IL t o a point east of Cleveland, OH an-* 
south t o Cincinnati and Columbus, OH and L o u i s v i l l e , KY 
and Evansville, IN. 

Eastern D i s t r i c t : Comprised of the area from New 
York/New Jersey to south of Richmond, VA west t o 
C h a r l o t t e s v i l l e , VA, Huntington, WV, north to W i l l a r d , OH 
and Cleveland, OH. 

A uniform bargaining agreement and a unified workforce in 

each of these d i s t r i c t s are indispensable prerequisites to 

realizing the *»^ficiencies o-- the Transaction. Keeping 

separate labor agreements and workforces currently in place 

would preclude the realization of savings anticipated from the 

-lordinated operations c e n t r a l to the Operating Plan. The 

consolidation of the s e n i o r i t y d i s t r i c t s w i l l also f a c i l i t a t e 

the coordination of work associated wi t h track connections and 

configurations, f a c i l i t y expansions and coordinations, track 

abandonments, yard closures, and terminal coordinations 

contained i n the Operating Plan. F i n a l l y , employment 

opportunities w i l l be enhanced because ot the expansion of 

s e n i o r i t y r i g h t s . 

2. System Production Gangs. CSX uses large, e f f i c i e n t 

mechanized track gangs known as "System Production Gangs" t h a t 

work over the e n t i r e CSX system. This method of operation i s 

governed by a separate labor agreement (the "SPG Agreement") 

which has been i n place since 1992. CSX plans to apply t h i s 

method ot operation to a l l major programmed track a c t i v i t i e s 
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( r a i l and t i e i n s t a l l a t i o n and surfacing) on ;.he expanded CSX 

syst3m. Using "he System P. duction Gangs also w i l l 

s i g n i f i c a n t l y reduce the amount of roadway equipment, which i n 

t u r n w i l l require fewer mechanics t o maintain the equipment. 

Thus, the CSX SPG Agreement w i l l apply across the expanded CSX 

system. 

CSX also proposes to adopt i t s current p r a c t i c e of 

assigning roadway equipment mechanics to System Production 

Gangs. Consequently, a l l roadway equipment mechanics w i l l 

work under the single c o l l e c t i v e bargaining agreement now i n 

place on CSX. 

3. F a c i l i t y Consolidations. As noted i n the Operating 

Plan, Conrail and CSX have secarate and duplicate roadway 

equipment re p a i r shop f a c i l i t i e s . The Conrail f a c i l i t y which 

i s i n Canton, OH, i n i t i a l l y w i l l be shared by CSX and NS and 

operated by Conrail. However, the work presently being 

performed ac Canton f o r the CSX-allocated p o r t i o n of Conrail 

w i l l be consolidated w i t h i n the f i r s t year a f t e r Board 

a u t h o r i z a t i o n of the Transaction at CSX's Richmond, VA roadway 

work equipment maintenance and r e p a i r f a c i l i t y . A l l of the 

work coordinated at Richmond w i l l be placed under the CSX 

agreement presently applicable. 

Conrail's r a i l welding work i s c u r r e n t l v pe-'-formed at a 

shop near Harrisburg, PA. The r a i l welding work f c r the 

expanded CSX system w i l l be consolidater", i n year one at CSX's 

e x i s t i n g f a c i l i t i ^ ^ at Russell, KY and Nashville, TN. 
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