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3.6 Local Train Seivice 

Local freight and roadswitcher assignments gather and distribute traffic 

from customers and interchanges with other railroads. They operate in major industrial 

areas, between terminals, and on branch lines. Section 4.0, following, summarizes 

proposed changes to yard engine, local and roadswitcher assignments in major 

tenninal areas. Changes to local train assignments in other areas are outlined on the 

following table. 

Changes in Conrail and NS Local Train Assignments 

Affected Assignment Planned Change Economic Impact 
Northern Indiana Area Savings: 

Argos, IN No longer needed; 4 crews. 
NS transfer shuttle to traffic flows directly to 4 locomotive units to be 
South Bend South Bend. released. 

Miscellaneous Miscellaneous 
Dillon, IN No longer needed. expenses. 
NS Michigan City local Traffic flows directly to 

Michigan City. 
Remaining Argos local 

handles balance of 
woric. 

Fort Wayne, IN Line segment to CSX. 
NS Fort Wayne-Hobart Forces potentially 
Local Available to CSX. 

Warsaw, IN Line segment to CSX. 
Conrail local Forces potentially 

Available to CSX. 
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Conrail serves South Bend out of Elkhart with rail traffic moving betwecin Elkhart 

and South Bend twice a week. The work is perfonned by the Conraii yarcl crew 

stationed at South Bend. Daily sen/ice will be afforded from Elkhart effective with the 

NS acquisition. The NS and Conrail crews will share the locomotive, allowing one 

locomotive to be released. There will be no crew savings at South Bend but service will 

improve from two-days to five-days a week. 

The NS local between Fort Wayne and Hobart and the Conrail local at Warsaw will 

become the responsibility of CSX when CSX assumes control of this line. 

3.7 Terminal Trackage Rights 

At this time, no additional terminal trackage rights other than those already held 

by Conrail and NS and those recited in Sections 3.1.2 and/or 4.1 have been identified 

as needed to implement merged operations as described in this Application. 
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3.8 Proposed Abandonments 

Three NS line segments will become redundant or uneco.'nmic as a result of NS' 

operating control over certain Conrail routes. Only four abandonmer •s totalirg 50.7 

miles are proposed, reflecting th,-: end-'.o-end nature of this combination p'js the need 

for capacity to handle traffic growth. No line segments in this application are proposed 

for abandonment independent of the consolidation. Figure 13.3-29 provides an 

overview of the proposed abandonments in map form, ^^dps illustrating the exast limits 

of each proposed abandonments are conta'ricd in the Abandonments section of 

Appendix B, Supporting rigu.-es, ine end of this volume. 

Application, notices, and petitions to abandon the following line segments will be 

submitted. 
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3.8.1 Conrail Line Segn* its 

No abandonments are planned for Conrail line segments in conjunction with the 

consolidation. 

3.8.2 NS Line Segments 

Dillon-Michigan City, IN 21.5 miles. (Figure B.3-1) 

Overiiead traffic is the primary traffic currently moving over this light-density 

branch line, most of virtiich is concentrated at Michigan City. On the expanded NS 

system. Michigan City would be more efficiently served from Conrail's trackage rights 

over Amtrak's mainline from Porter, IN to Kalamazoo, Ml, allowing abandonment of 

portions of the duplicative NS line from Argos. The line is crossed by Grand Trunk 

Western (GTW) at Stillwell, but traffic is not interchanged at tliat point. An NS customer 

at LaPorte will be served via the Conrail Chicago-South Bend line which crosses the 

line V t LaPorte. Abandonment of tne line would eliminate 42 highway grade crossings. 

South Bend-Dillon, IN 21.5 miles. (Figure B.3-2) 

NS custonners at South Bend will be sen/ed from the Conrail line. No active rail 

customerc will lose service. Abandonment will eliminate 39 highway grade crossings. 
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Toledo-Maumee, OH (Toledo Back &elt) 7.5 miles. (Figure B.3-3) 

This line was purchased from CSX several years ago to facilitb.:e operations 

around Toledo. Conrail and NS operate parallel line segments in this terrKory and 

Conrail's line is the more efficient of the two. Abandonment will eliminate 18 highway 

grade cross ings. 

Toledo-Maumee River Bridge, OH 0.2 miles. (Figure B.3-4) 

By relocating operations to the nearby Conrail bridge, the NS Lino and the lift 

span over the Maumee River in Toledo may be abandoned. Trackage leading to the 

Cherry Street lead will be retained to serve area customers. No rail customers are 

affected by this abandonment. 
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4.0 YARD AND TERMINAL CHANGES AND CONSOLIDATIONS 

The NS/Conrail transaction will result in significant changes in terminal 

operations. Some facilities will be reduced or closed and some will be expanded. In 

some (jases, there will be little change. This section describes the effects of the 

consolidation of facilities at all locations where there will be a significant change in 

functions, operations, facilities or work force levels. 

The proposed changes will permit an expanded NS to realise its full potential for 

improved service, operating economics, and optimum allocation of investment dollars. 

Savings are estimated on a consolidated net basis. Where appropriate, assets or 

forces which CSX may wish to retain are identified. For purposes of this Application, it 

is assumed that appropriate implementing agreements will be negotiated to make the 

consolidation savings possible. 

For each location, the present operation is described first, followed by a 

description of the proposed cperation. 

The discussion in this section is organized as follows: 

4.1 Shared Assets Areas 

4.2 Other Areas Subject to Special Arrangements 

4.3 Major Industrial Areas 

4.4 Disposition of Other Conrail Interests 
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