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improve the safety of hazardous materials transportation. This has resulted in superior safety

records for both CSX and NS compared to industry averages.

As part of their separate efforts to continually improve safety performance in transportation, both
CSX and NS are Responsible Care® Partners. The Responsible Care® program was established
by the Chemical Man: facturers Association (CMA) in 1988 as a proactive self-regulating

approach to improving health, safety and environmentaj performance. The goal was to improve

CMA members' performance in these areas to reduce the need and potential for additional

goverminent regulation.

The Responsible Care® Partnership program extends Responsible Care® requirements to non-
CMA members including transportation companies which apply to join. Partners must align
internal management practices to meet or continuously improve toward meeting established
codes. The codes include: Community Awareness and Emergency Response; Process Safety;

Pollution Prevention; Safe Distribution; Employee Health and Safety; and Product Stewardship.

CSX and NS are each fully committed to this proactive effort with their CMA customers to

improve the safe iransportation of chemicals and hazardous materials.

CSX and NS would continue to transport ali hazardous materials in compliance with the U.S.
Department of Transportation Federal Hazardous Materials Regulations (49 CFR Parts 171 to
180).

CSX Discussion

In 1996, CSX tran<ported 4,566,000 carloads of freight on its 18,500 mile route system.
Approximately, 7.4 percent of those shipments were hazardous materials, representing a total of
about 337,500 carloads in 1996. These hazardous shipments moved primarily on routes
designated as Key Routes in accordance with the Inter-Industry Task Force recommendations.
CSX’s Key Routes consist of 5538 miles or about 30 percent of CSX’s total route system. CSX

does not anticipate any increase in the percentage of hazardous materials relative to
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nonhazardous materials transpoi..’ 1 on its system as a result of the Acquisition. The vact
majority of the increased traffic that CSX traffic studies predict would divert to its system from

current truck and barge carriage is nonhazardous, particularly with respect to the predicted
diversions to the CSX intermodal network. For that reason, it is likely that the percentage of
hazardous freight relative to nonhazardous freight transported by CSX would decline as a result
of the traffic increases attributable to the Acquisition. Further, as discussed in Section 1.2.4, the
diversion of freight, including hazardous freight, from truck to rail should result generally in an
enhancement in safety due to the better safety record of rail transport in comparison to truck

transport.

Although the quantity of hazardous commodities transported may increase, the proposed
Acquisition would not affect the policies or operation of CSX concemning the type of hazardous

materials transported or the methods used to safeguard shipments.

In 1996, CSX submitted 169 Department of Transportation (DOT) F 5800.1 reportable incident
reports, most for minor releases. Therefore, more than 99.9 percent of hazardous material

shipments arrived at their destination on CSX withou. a release incident.

CSX operating principles include standards and proczdures for the handling and disposal of
chemical products and wastes, and adherence to standards governing safe transportation of
hazardous materials. Employees are provided with environmental awareness training that
includes verbal and written statements of operating practices, as well as training sessions.
Hazardous Materials Rules have been developed, and are included in the CSX Operating
Procedures Manual; these rules were developed to govern the switching and handling of cars
cor.laining hazardous materials, substances or wastes. These procedures include a requirement
that operating personnel have in their possession, and know how to use, the Emergency Response
Guidebook (DOT P 5800.6) developed by the U.S. Department of Transportation.

CSX has a full-time staff of hazardous materials managers, two at its headquarters in

Jacksonville and five strategically located throughout the CSX system. This group responds to
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and/or provides coordination with contractors and with emergency response personnel of any
incident involving hazardous materials. This group also conducts inspections to insure
compliance with U.S. Department of Transportation regulations and training for CSX employees

and pre-emergency planning and response training for communities along the CSX network.

The erergency plans prepared by CSX are detailed and include a state listing of all agencies to
be contacted in the event of an emergency. As part of its emergency response planning, CSX has
developed PACE (Preventing Accidental Chemical Emergencies); copies of this document are
available at appropriate locations, including rail yards, and include emergency procedures to be
followed in the event of a hazardous material release. Telephone numbers for emergency
responders (e.g., police, ambulance, fire department) are provided. In the event of a hazardous
release, CSX has five field managers who will respond to provide remediation oversight;
remediation is performed by qualified contractors who are retained by CSX to respond in the

event releases occur.

Initial post-Acquisition plans would continue to be governed by existing emergency response

plans, with improvements developed and implemented on an on-going basis, as required.

NS Discussion

Currently, 5.6 percent of NS’s traffic consists of hazardous materials, representing a total of
about 254,834 carloads in 1996. These hazardous material shipments moved primarily on routes
designated as key routes (NS defines these as routes with annuval hazardous materials traffic
exceeding 9,000 carloads. This definition is more restrictive than the Inter-Industry 7ask Force
Recommendations). In 1995, NS key routes consisted of 6,423 miles. NS does not anticipate

any increase in the percentage of hazardous materials relative to nonhazardous materials

transported on its system as a result of the Acquisition. The vast majority of the increased traffic

that NS traffic studies predict would divert to its system from current truck carriage is
nonhazardcus, particularly with respect to the predicted diversions to the NS intermodal network.
For that reason, it is likely that the percentage of hazardous freight relative to nonhazardous

freight transported by NS would decline as a result of the traffic increases attributable to the
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Acquisition. Further, tae diversion of freight, including hazardous freight, from truck to rail
should result generally in an enhancement in safety due to the better safety record of rail

transport in comparison tc truck transport.

NS’s environmental policy requires employees to understand and comply with environmental
requirements. To assure that NS employees are aware of individual and corporate

responsibilities for protection of the environment, NS implemented environmental awareness

training for all employees. NS also implemented and regularly provides hazardcus materials

training for all einployees with duties related to hazardous materials transportation. NS is
involved with local communities in providing training for fire, police and emergency response
departments. NS is also involved in community outreach programs. NS has received numerous
safety and service awards, including the Harriman Gold Safety Award for the last eight years.

The Harriman Gold Safety Award is the highest safety honor for railroads.

NS transported 254,924 shipments of hazardous materials in 1996. During the same year, NS
had a company record low total of 90 Department of Transportation [DOT) F 5800.1 reportabie
incidents, mostly minor in nature. Over 99.96 percent of the hazardous materials shipments

arrived at their destination without incident.

The proposed Acquisition would not affect the NS policies or operating procedures governing
the transport of hazardous materials. Although the quantities of materials transported may
increave, the Acquisition would not affect the type of materials handled. NS wouid adopt the
best from existing NS and Conrail methods used to safeguard shipments and focus on more

improvements.

NS developed and maintains corporate and divisional Emergency Action Plans based on the
principles of Prevention, Preparedness, Response and Remediation. In the event of a hazardous
material incident, NS implements its Emergency Action Plans. These plans would be revised to

reflect changes in systemwide operations implemented as part of the Acquisition.
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Prevention of incidents is the primary chailenge, with a goal of zero incidents. Prevention efforts
include: hazardous materials training of employees; complia.ce with regulations, operating rules,
safety rules and industry reccommended operating practices; maintenance of the railroad's
infrastructure and equipment; and risk assessment to target and prioritize opportunities to

improve performance.

Preparec:iess to respond inc ludes: distribution and maintenance of the written response plans,
instructions, guidelines and contact lists of agencies, personnel and contractors; training
employees, fire departments and other public emergency response personnel how to handle
hazardous materials incident responsibilities; conducting emergency response exercises; and

conducting hazardous materials audits.

Response efforts are taken to prevent or minimize any detrimental effects to health, safety anA

the environment arising from releases of hazardous materials. Response efforts include: safe
initial assessment of an incident; a structured system for reporting the response to government
agencies, the shipper(s) and company personnel; and an established network of qualified
emergency response contractors across the NS system which are mobilized as indicated by the
location and nature of incidents. Ten full-time NS Environmental Operations Engineers are
located strategically throughout the NS system to respond to incidents, supervise the response

and remediation efforts of contractors, and coordinate with regulatory agencies.

Remediation efforts bring the incident to a close and restore the environment and affected area.
Remediation tasks include assessment of the site, contamination and risks; development of a
corrective action plan; corrective action; and confirmation assessment. Remediation of serious
incidents is typically performed in cooperation with and under the supervision of regulatory

authorities.

In addition to systemwide and division Emergency Action Plans, NS has Spill Prevention
Control an¢ Countermeasure (SPCC) plans, Facility Response Plans (FRPs), and Hazardous

Waste Management plans at numerous fixed facilities. Conrail has an analogous set of response
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plans. Initial post-Acquisition activities would continue to be governed by the existing plans.

Revised systemwide plans would be developed and implemented after the Acquisition to govern

the Conrail assets operated by NS.

Shared Assets Areas Discussion

CSX and NS are both committed to effective and safe management of Shared Assets Areas,
including hazardous materials transportation and incident response. Currently, Conrail has
hazardous materials compliance programs and response plans for areas that would become
Shared Assets Areas (North Jersey, South Jersey/Philadelphia, and Detroit, MI). Initially,
Comirail’s pr .grams and plans would remain in place after the Acquisition. Any changes to these
plans and practices would be drawn from the best management pr: _tices of Conrail, CSX and

NS.

3.3.4 Hazardouns Waste Sites / Spill Sites on the Right-of-Way

The proposed Acquisition would have no effect on the number or nature of known hazardous
waste sites along the CSX or NS rights-of-way. CSX, NS and Conrail have policics :> comply

with all environmental requirements.

CSX’s, NS’s and Conrail’s hazardous material reportable incidents from 1991 through 1995 are
summarized in Tables F-1, F-2 and F-3, respectively, in Appendix F to Part 1 of this ER. These
incidents are reported according to Federal Railroad Administration requirements. M1st of the
incidents involve low quantity releases caused by ymproper shipper securement of tank car
valves. (The tank cars are normally not owned or maintained by railroads.) Most of these
incidents have little or no environmental impact. As described in Section 1.2.4.3, when an
incident occurs that does result in environmental contamination, response efforts include
remediating the site. Post-Acquisition, CSX and NS would continue to follow appropriate
emergency respense procedures outlined in their Emergency Response Plans in the case of a

hazardous materials spill.







