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88.1 Seventrenth Street. KW Washington. CXI . o-5509 
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Vemon .\. \\ i liams 
Secretar) 
Surtacc Transpoi tation î o.-.cc' 
V)2> K Street. N.W 
W ashiiij.toii. D.C. 20423-0001 

.April 17. _'V)1 

ENTERED 
Office of thM Secretary 

APR 18 2001 

RECEIVED 

Re: CSX Corporation and CS.X 1 ransportation. Inc.. Norfolk S nithem Corporation 
and Norfolk Southeri' Kailwa.N Company -- Control and (̂ pv-r ..ing 
Leases .-\greep.:cnts — Conrail Inc. and Consolidated Rail Ct rpi 'ation — 
Finance Docket No. 33388 

Dear Sc .retary Williams: 

I epciose herewith an original and 10 copies orKS -79, Norfolk Southenra reply to the 
joint petitioii of various unions and ihe Common wf ali' o' Penps' iviinia pertaining to the car 
shops in Hol idaysburg. Pennsylvania, tiled in this proceeding on MarcK 28. 2001. 

Please note that NS-79 also wil ' constitute NS's only r»̂ ply to the .separate pleading on the 
same subject filed bj. tne Transponatior-Comm... ications Inicniational Union on or about April 
13,2001." 

A 3-1/2" computer disk of containing the text of NS-79 in Wordperfect 5.1 Vrmat. which 
is capable of 1 oing read by Wordperfect for V 'indows " ' is also enclosed. 

Should you have any questions reparding this, please call. 

/ 

Sincerely, 

Richard A. Allen 
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BEFORE THE 
SURFACE TKriNSPORTATION BOARD 

Finance Docket No. 13388 

NS-79 

CSX CORPORAIION AND CSX TRANSPORTATION. INC. 
NORFOLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILWAY COMPAN"' 

- CONTROL AND OPERATING LEASES/AGREEMENTS 
CONRAIL INC. nND CONSOLIDATED RAIL CORPORATION 

NORFOLK SOUTHERN'S REPLY TO "JOINT PETITION OF \'ARIOUS UNIONS 
AND THE COMMONWEALTH OF PENNSYLVANIA FOR ENFORCEMENT OF 

ORDER DIRECTING COMPLIANCE WITH COMMlTM 2NTS, OR 
ALTERNATIVELY TO REOPEN FOR ORDER DIRECTING COI IPLIANCE V\ ITH 

COMMITMENTS, OR ALTERNATIVELY FOR RELIEF NOT OTHERWISE 
PRQVIDED-FOR" 

Introduction and Summary of Arguir. .nt 

Nffo lk Southern Corporation and Nortoi^ Southern Rai'way Company (collectively 

"NS") hereby reply to the Joint Petition tiled by certain rail unions and the Commonwealth of 

Pennsylvania on March 28. 2001 seeking certain specified and utispecified relie*" related to 

NS's announced intention t'> close its railcar repair shops at Hollidaysburg. Pennsylvania on or 

about September 1, 2001. 

' ()n April 13. 2001. the Transportation-Communicatiors Intemational Union ("TCU") filed a 
docum-'nt entitled "Response of Transportation-Communications Inter.iational in Supp ort of 
joint Petition of Various Unions md the Commonwealth of Pennsylvai.ia for En;"orcemfnt of 
Order, or Alternatively for Relief Not Otherw ise Provided-For' ("Th'* ICU Respon.se"), NS 
will not reply separately to the TCU Response. 



I 
The Boaid authorized NS and CSX" to acquir̂  ontrol of Coniail' in Oecision No 39, 

served July 23. 1998. NS and CSX assumed (̂ omrol of Conrail on August 23, 1998 and 

commenced sep"ratt: operatiops over the Co.irau lines all'jcated to each of them on June 1, 

1999 (coiiimonly referred to as "Day One" or ""plit ")ate"). 

For almost two years siiKe Day One, I'S ads operated the car repair shops at 

Hollidaysburg in a manner consistt it with NS' stated intentions before and during the Conrail 

procecdiMg. The Joint Petitioners so admit. See Unions' Exhibit 16. Lutton \'.S. at 1 4; 

Unions' Exhibit 17, Francisco V.S. at ^ 4. Indeed, NS has undertaken significant efforts to 

attract car repai' business from sources outside NS as detailed in the verified statement of 

David L. Veron, NS Director Insourcing, attached hereto as Exhibit 1. 

Unfortunately, despite NS' substantial marketing efforts, neither the continued 

operation of the Hollidaysburg shops nor the $4 million in additional investment there 

originally contemplated in the NS Operating Plan makes g»>cd economic sense. Therefore. NS 

reluctantly has made the hard but iiecessi iy decision to discontinue operations at the 

Hollidaysburg shops on or about September 1, 2001. It has also notified the 300-plus 

employees at Hollidaysburg that thev will have the opportunity to follow cheir work to other 

locations. 

The decision to close the Hollidaysburg shops is one of m;.ny difficult decisions that 

current economic corditions and set .ous financi:il challenges have required NS to make in 

recent months. Others include reducing NS' dividend for the fust time in NS' history (by 70 

^ "CSX" refers collectively to CSX Coiporation anJ CSX Transportation, Inc. 

Conraii" refers collectively to Conrail, Inc. and Consolidaled Rail Corporation. 3 



percent), cutting NS' management work force by nearly 25 percent md closing NS' century-

old foundry and largely idling the car r̂ -clamation )ps at Roanoke, VA. 

The Joint Petition incorrectly claims that closing the Hollidaysburg shops will breach 

commitments NS assertedly made to the Poard in the Application and durin.i the Conrail 

control pioceeding to continue operating the Hollidaysburg shops indefinitely, regardless of 

economic circums ances, and thus will violate the ̂ eneral condition imposed in Decision No. 

89 requiring NS and CSX "to adhere to all of the representations they made during the 

proceeding." The Joint Petition thus asks the Board to order NS to cominue operating the 

Hollidaysburg siiops and to spend "̂4 million KI capital improvements tht re. Although the Joint 

Petition does not say openly how long NS is be ordered to operate the shops, the obvious 

and necessary import of it.*̂  arguments is that NS must be required to operate them forever, 

regardless of economic conditions. 

there is no basis for the relief requested "n ti.. Joint Petition, and it should be 

dismissed. !t is the L'nfortunate fact that business conditions do not justify NS maintaining all 

of NS" repair shops. At the time the Conrail control application was filed and during the 

proceeding, NS expected, in good faith, to use and operate the Hollidaysburg shops and to 

make certain infrastructure investments thert. and stated :hat expectation in a variety of 

forums, including in the Application. Since Day One. NS has operated the shops and 

vigorously sought new business there. 

At no time, however, did NS commit to operating ti e Hollidaysburg shops in perpetuity 

or without regard to economic circumstances or market conditions. The Joint Petitioners' 

assertion to the contrary is simply incorrect. As will be discussed in more detail below, during 



the prt)ceeding NS told many ci tne union petitioners here that the continued operation of any 

of NS' facilities post-tr^^sactiou wculd depend upon future economic conditions and 

circum'̂ iances.̂  

Furthermore, tiic B)ard has recognized in its decisions prior to and in the Conrail 

proceeding and oversight that statements by applicants in control applicatic ns on such matters 

as the amount and mix of traffic they expect to move, how they anticir operating the 

consolidated system, what facilities they expect to use and what specific infrastructure 

investments they expect to make are necessarily imprecise projections based on economic 

conditions and t affic flo'.vs known at the time the statements are made. The Board never trents 

such projections as iiiflexible commitments from which applicants may nr t deviate when they 

bcfcin to operate the consolidated system. To do sc would be a certain recipe for business 

failure, becauŝ i market and economic conditions constantly evolve, and busipes' es that do not, 

or are not permitted to, react and adapt do not long survive. 

Thc Joint Petitioners, however, seek to impose just such a crirpling requirement on 

NS. They would require NS not only to operate a particular facility forever, but to spend 

millions of additional dollars on that facility regardless of the cost and regardless of whetiier or 

not it is economically justified. Such an enforced diseconor̂ y c«:uld well require NS to quickly 

review the status of other facilities. 

It should, of conrse, go without saying that as a general proposition in the business world, it 
is a given lhat the business plans, expectations, md projections of every company in every 
industry in the nation - at least those that expe;t to survive and thrive - arc contingent 
upon, and must be able to adapt to, real-world market and economic circum.uances as they 
develop. In this case NS expressly stated that faci. 



I 
9 STATEMENT FACTS 

Tiie Application and 'he Comrol Proceeding 

The application of CSX and NS to acquire control of Conrail (the "Application") was 

filed on June 18. 1997. As indicated in Mr. Veron's verified statement, before the 

Application. NS and Conrail each performed car repairs at a number of different shops oii their 

respective syste: s. Conrail's shop complex at Hollidaysburg was by far the largest of these. 

The Application expressed NS' intention to continue use of the Hollidaysburg shops 

aft'.r Day One. As explained by NS" witness, Michael Mohan: "After the consolidation, the 

Conrail shop ai Hollidaysburg will absorb mosi car program work, with Rou loke Shops - Car 

concentrating on new car construction and rebodying. Program car repair operations at 

Macedonia. OH ia fomier Conrail facility]. Decatur. IL and Williamson. WV [two N.< 

facilities] will be elhr.inated." CSX/KS-20, Vol. 3B at 62. NS also indicated its inten ion to 

spend $4 million for material handling improvements at the Hollidaysburg shops. Id. at 288. 

The Joint Petition rê -̂ atedly asserts that these and other similar statements in the 

Application and during the ntrol proceeding constituted "commitments by NS to operate the 

Hollidaysburg shops forever and without regard to economic circumstances; thus the Joint 

Petition asserts: "[T]hi;se commitments were nol conditional, contingent or imited in time." 

Joint Pet. at 8 This characterization of NS' statements is entirely incorrect and without 

fourdation. All of tlie statements cited reflect nothing more than NS' good faith intention and 

expectation at the time to continue using the shops when it commenced operation of the portion 

of the Conrail system allocated to it. The corre tness and good faith ot NS's stated intention 



are clearly demonstrated by NS' actions after Day One, described by Mr. Veron and 

summarized below. 

None of the statements in the Application suggests a commitm.eit to operate 

Hollidaysburg (or any other facility) forever and without regard to economic conditions. 

Moreover, during the proceeding. NS expressly informed parties, including the petitioners 

here, that NS was not making any guarantee to operate ci ly shops for any fixed period of time 

or in perpetuity and that the use of the shops, like all of NS's facilities, would dep>end on future 

economic circumstances. 

In discover)-, the Allied Rail Union> (ARU)' asked, in their Interrogatory No. 180. the 

foil iwing: "NS has stated that it has not determined whether it will close any locomotive or 

car repair shops or facilities on the present NS or combined NS/Conrail other than those 

identiiied in its operating plan. a. When does NS expect to make that determmation? b. In the 

absence of such a determination, why should tbe STB be expected to rely on the labor impact 

exhibit as an accurate representation of the effect that this Transaction will have on shop craft 

employees?" 

NS responded as follows: 

a. After NS acquires its portion ofConrail. business conditions, revenue and traffic 
growth, efficiency of operations and similar factors will be evaluated to determine needs 
for car ard locomotive shops, b. See response to Interrogatory No. 10. 

5 Seve'-̂ ! unions included in the ARU are also parties to the Joint Petition, including the 
Transport Workers Union of America (1 WU), the Intemational Brotherhood of Electric.il 
Workers (IBEW), and the Sheet Metal Workers International Association (SMWIA). 
Further, counsel for the ARU, Mr. Edelman, ̂ s also counsel for TCU and the union 
petitioners here. Another union petitioner, the Intern .tional Association of Machinists and 
Aerospace V/orkers (IAM), participated separately in the Conrail proceeding. 



CSX/NS-84 at 17 (emphasis supplied). Sê  Exhibit 5 hereto. The referenced response to 

Interrogatory No. iO. which askf;d, "whether the Applicants considi - themselves bound by the 

Operating Plans . . . if the STB approves the Application," stated: 

The Operating Phns are best projections which are not binding on the .Applicants. 
Those Plans repit-sent their best efforts to project, on the information available, how 
their allocated share of Conrail and the Shared .Assets Areas :!' be operated post-STB 
approval of ihe control and related applications. These Plans, however, cannot 
anticipate all of the changes that may be necessary to operate Conrail's assets in an 
efficient manner. In addnion. as Applicants actually implement their Operating Plans, 
new and dif'erent ways of Operation will become apparent. Applicants will also have 
to adjust their plans to the expectations and needs of shippers. Applicants will also 
have to take into account changes in shipper demands for their services wnich may 
occur between the time of the filing of the application and when STB approval is 
obtained. Finally, some ciianges to implement efficiencies from combined operations 
may not b-xome apparent until after CSX and NS have been operating their allocated 
share of Conrail assets for some time. 

CSX/NS-44 -t 11-12. See Exhibit 4 hereto. 

NS also indicated in the Application t'lat it would attempt to develop business for its 

repair shops from other railroads and companies (known as "insourcing"), and that the results 

of those effort? would be important to its ability to fully utilize its shop capacity. See 

CSX/NS-20. Vol. 3B at 62-63. NS noted that one source of expected future insourcing would be 

CSX, which had agreed to si;nd a certain number of cars to Hollid sburg during the three years 

after Day One. Id at 320-321; CSX/NS-25, Vol. 8C at 801-802. In the proceeding. ARU 

specifically expressed concern with whether and how long fiS would continue to use the 

Hollidaysbuig shops after Day One "̂ nd they pressed the issue in inte'-'-ogatories and in 

depositions. For example, ARU Interrogatory No. 143 asked: "Once CSX discontinues its 

practice of sending 331. cars per year to the Hollidaysburg shop, what do the Applicants 

anticipate will be the effect upon TWU-re, resented ctrmen at the Hollidaysburg shop?" NS 

responded as follows: 



The effect on carmen . . . is not known because it is not known when CSX v\ ill 
discontinue sending 333 cars to Hollidaysburg. Presently, it is anticipated that it will 
be after three years. Accordingly, NS cannoi speculate on the volume of work that will 
e.xist if and when CSX discontinues sending these cars to Hollidaysburg. funhermore, 
NS cannot speculate on the impact of insourcing or the rate of attrition. 

CS.X/NS-69 af 5-6 (emphasis supplied). See Exhibit 3. NS responded in the same vein to 

another interrogatory. ARU Interrogatory No. 132. asking a similar question pertaining to 

Hollidaysburg with respect to boilermakers. laborers, electrical workers and sheet metal 

workers. See Exhibit 4. CSX/NS-44 at 80-81Robert Spenski. NS' Vice President-Labor 

Relations, said the same thing in a deposition attended by counsel for tlit union petitioners 

here. .Snc.î k̂i/Peifer Deposition Tr., September 2, 1997 at 81. See Exhibit 6 hereto. 

Further, ia response to ARU Interrogatory No. 151, which sought to identify ftiture 

closings of shops on the then-Conrail system. NS referred back to its response to another ARU 

Interrogatory. No. 127, in which NS said that "Applicants have not determined whether any 

other locomotive or car shops or tacilities, other than the ones specified in the Operating Plan, 

will be closed." See Exhibit 3, CSX/NS-69 at 12; Exhibit 4. CSX/NS-44 at 78. 

The foregoing responses to concerns about shop closings made clear that NS was no! 

committing to operate Hollidaysburg forever, or for any particular perit>d of time, or without 

regard to future economic circumstances They made clear that the statements in NS' 

As e.N îlained by Mr. Veron and discussed below, the insourcing efforts did result in work 
for tiie Hollidaysburg shops. The work performed for CSX under thc agreement was a 
relatively small part ofthe iasourcing work done at Hollidaysburg. Despite the NS 
insourcing efforts, however, the shops have operated at a subs'.antia! loss and constitute a 
significant drain on NS, even with tlie CSX work. NS and CSX have agreed that CSX 
would not send additional cars to Hollidaysburg. That matter is solely between NS and 
CSX and has no bearing on the Joint Petition. The Joint Petition e\pressly disclaims any 
reliance on the term of the CSX/NS Agreement and seeks an order requiring NS to keep 
the shops open forever. Ste Joint Pet. at 8. n.I . 



Operating Plan regarding Hollidaysburg and other facilities were statements of NS" good-faith 

expectation at the time about how it would operate as of Day One. and that whether and for 

how long NS would continue using particular facilities would depend entirely on fiiture 

circumstances that could not be predicted with any degree of certainty. 

Decision No. 89 

Nothing in Decision N ). 89 expressly states or implies that statements in the 

Applicants' Operating Plan conceming the properties they expect to use when the systerrs are 

con.soiiuated, and how they expect to use them, constitute binding commitments from which 

Applicants cannot deviate regardless of future economic or other conditions. 

Labor Implementing Agreements 

After issuance of Decision No. 89 and prior to Day One, Applicants entered into 

implementing agreements with the unions representing their employees. Consistently with NS' 

statements during the proceeding, discussed earlier, the six implementing agreements 

Applicants entered into with unions representing shop craft employees each contain provisions 

tnat explicitly reflect the understanding and conteniplition of all parties, including the unions, 

that there might be "future woordirations of work, services or oper.itions. in whole or in part, 

not now contemplated" that would result in the dismissal or displacement of employees or the 

rearrangement of forces. The implementing agreement among Applicants, the Brotherhood 

Railway Carmen Division - TCU, and the Transport Workers of America (one of the 

petitioning unions here) is illustrative. Article I , Section 1 of the agreement permits applicants 

to effect, on seven days" r v certain specified "coordinations or rearrangements of forces;" 

rhese specified actions include the transfer of "[p]rogram car repair work from Macedonia. 



' '., Decatur, IL, and Wiriiamson. WV to Hollidaysburg." Article I , Section 3, however, 

anticipates further transfers of work by providing: 

Future coordinations of work, services or operations, in whole or in part, not now 
contempUiied and/m specified in Section 1. which involve th*; dismissal or displacement 
of any eniployee(s) or rearrangement of force« may be implemented by NSR and/or 
CRC after providing eniployee(s; and their Organisation representati/es thirty (30) 
days" written notice. . . . 

See Exhibit 7 (emphasis supplied). The implementing agreements between Applicants and each 

of the other petitioning unions contain similar language.' fhe relevnnt excerpts from those 

agreements are attached as Exhibits 8-12. 

Operations After r>ay One 

As described in greater detail in Mr. Veron's verified staif^^^iii, NS has cc inued to 

operate the Hollidaysburg shops for almost two years since Day One. Some of the work done 

at 'he shops during that time was transferred to Hollidaysburg from other NS shops, as th" 

Operating Plan anticipated. In eldition to the work r one on NS cars, NS made substantial 

efforts to "insource" additional work from other railroads and car owners. These efforts 

included both active marketing and substantial price reductions. As a result, almost half of the 

approximately 4.000 ca:worked on at the shop*; in 2000 were non-NS cam. 

' If the employees or their representatives wish to confer with the carrier about the proposed 
rearrangement of forces after receiving such notice, the agreements provide for a process of 
negotiation and. failing agreement, arbitration of i:>sues related to the rearrangement of 
forces. TCU also ha.'̂ ' an implementing agreement vvith NS (and CSX and Conrail). attached 
hereto as Exhibit 13. This agreement provides inter alia for future coordinations of work and 
relocation of employees by providing notice and certain information to tht General 
Chairman, without any requirement for a new implementing agreement. This implementing 
agreement also provides for benefits superior to those provided under the New York Dock 
conditions. Notwithstanding this Implementing Agreement. 1 CU has now joined petitioners 
in asking the Board to continue to operate the Hollidaysbi rp shops. Contrary to the TCU's 

(continued on next page.. ) 
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The witnesses supponing the Joint Petition acknowledge that following Day One. NS 

has operated the Hollidaysburg shops, consolidated work at Hollidaysburg. and sough; 

insourcing work for Hollidaysburg, as NS had expected to do. See Unions' Exhibit 16. Lutton 

V.S. at 1 4; Unions' Exhibit 17, Francisco V.S. at S 4. 

Unfortunately, despite the transfers of work fn m oi ler shops and the insourcing 

efforts, the Hollidaysburg shops have operated only at about one-tiiird capacity since Day One. 

The hard fact is that NS's other car repair faciliti;;s (not including tlie Roanoke shops that have 

been largely idled) have both the physical capacity and capabilities to perform the kinds and 

amounts of repair work on NS equipment now being performed at th-" shops now operating on 

the NS system. Hollidaysburg is thus a redundant facility, and a very expensive one. 

Contrary to the claims o'̂  TWU Local 2017 President Lutton. the verified statement of Robert 

H. Belvin, NS Manager - Brdget Planning and Operations, shows that the Hollidaysburg 

shops, considered as a stand-alone facility, do not generate a profit but, in fact, have operated 

at a significant loss - almost $ 7 million, a. a conservative estimate, in the year 2000. See 

E.xhibit 2, Belvin V.S. at 2. 

(...continued from previous page) 
assertion that NS will create only 14 jobs (Response at 1-2), NS has offered positions to all 
TCU-represented employees who are willing to rel«>cale. 

11 



I 
I 

ARGUMENT 

REOPENING OR O'HER RELIEF SOUGHT BY THE 
JOINT PETITION IS NOT WARRANTED. 

A. NS KAS NOT BREACHED ANY REPRESENTATIONS MADE 
CONCERNING THE HOLLIDAYSBURG SHOPS. 

NS regrets the economic circumstances ihat have led to the difficult decision to close 

Hollidaysburg. But the Joint Petition rests on the incorrect premise that NS guaranteed in the 

Application and duung ihe proceeding to continue operating the Hollidaysburg shops forever 

and without regard to economic circumstances. This premise is wrong. NS correctly stated its 

good faith intention at the time to use the Hollidaysburg shops after Day One. an intention that 

was based on expectations at that time At the same time, NS r;ade clear to petitioners that it 

was not making a commitment to continue using Hollidaysburg. oi .my other facility, forever 

or for any pe'iod of tirr.;; after Day One. and that how long NS would uŝ  Mollidaysburg and 

other facilities would depend entirely on future economic conditions that could noi be known at 

the time. And the implementing agreements the unions representing NS' shop caft employees 

entered i.^o after the Application was approved specifically recognized that future transfers of 

work might occur 

That NS' statements regarding its intentions with respect to Hollidaysburg were correct 

and made in good faith is clearly demonstrated by its continued use of Hollidaysburg since Day 

One and by iis very substantial efforts to insource new car repair work at that facility, 

described by Mr. Veron and acknowledged by the Joint Petitioners' witnesses. 

Notwithstanding these efforts, the economic losses incurred at Hollidaysburg are substantial 

ones that NS simply cannot affoid lo iiav; continue. 

12 



B. THE BOARD'S CATCH-ALL CONDIT'ON WAS NOT INTENDED TO 
DEPRIVE CARRIERS OF THE FLEXIBILITY TO MAKE NECESSARY 
BUSINESS DECISIONS. 

The Joint Petition also relies on the general, catch-all condition the Board imposed in 

Decision No. 89 requiring NS and CSX "to adhere to all of the representations they made 

during this proceeding, whether or not sucfi representations are specifically referenced in this 

decision " Decision No. 89 at 176, ^ 19. This condition does not help tjetitioners because, as 

just discussed. NS has not breached any representations made durirg the proceedings regarding 

Holliuaysburg. In sum, NS said it expected to need Hollidaysburg post-transaction, to use it, 

to consolidate certain work there, to seek insourcing work, and. in light of its anticipated use. 

to spend $4 million on a particular capital project there; but NS also said that how long it 

would continue to use any of its shops was unknown. There have b;en no misrepresentations.* 

Moreover, the Board has made clear that its catch-all condition was not intended to 

apply to statements by Applicants in the Application and during the proceeding describing the 

Apj ;ants' plans for operating the consolidated systems after approval. Under the conditions 

It is tme that NS has not made the anticipated $4 million expenditure for "material 
h idling improvements" at the Hollidaysburg shops referenced in the NS Operating Plan. 
See CSX/NS-20, Vol. 3B at 288. In light of the circumstances compelling NS to conclude 
that Hollidaysburg should be closed, expenditure of that money now makes no economic 
sense. Nor wofld that expenditure have ameliorated the need to close the shops. See 
Veron V.S. at 7. Declining to carry out the project as originally anticipated is not a 
situation unique to Hollidavaburg; NS noted, for example, in its first annual oversight 
report that, in light of events unfolding after Day One, the conipany has modified in 
various respects its capital improvement plans from those anticipated m the application. 
See Finance Dcciet No. 33388 (Sub-No. l̂)[Generai Oversight], NS-1 at 12 (f.led June 1, 
2000); see also Finance Docket No. 33388 (Sub-No. 93)lBuffalo Area Infrastructure], 
CSX/Nli-1 at V), n.l3 (filed September 7, 20M) (noting that study undertaken subsequent 
to the Application indicated that certain projects contemplated ir. .he Application for the 
Buffalo area were in fact not feasible). 

13 



in which applications must be prepared and submitted, such statements necessarily lepresent 

gene-al. and therefore imprecise, projections of Applicants" expectations concerning the 

consolidated systems They are not. and cannot be. precise blueprints for future operations 

that Applicants must follow forever, or until the Board affiraiatively excuses them. 

The Board recently so ruled in the Conrail general oversight proceeding when it 

explained, in response to comments by the Maryland Department of Transportation, that 

"MDOT . . . is nol correct in its assessment t'.iat ttie operating plans filed by CSX and NS 

were commitments" to achieve proposed service and infrastructure improvements within 3 

years after the implementation c ate that must be enforced without variation." Decision No. 5 

in rinance Docket No. 33388 (Sub-No. 91) (served Febmary 2. 2001) at 24 

The Board applied the same principle in this case in the Buffalo Area Infras;mcture 

proceeding, when it rejected a claim thai NS must be helu to certain alleged representations 

rega ding its expected constmction of two track connections in the Buffalo. NY area. In that 

proceeding, the Erie-Niagara Rail Steeling Committee ("ENRSC") noted that NS' Operating 

Plan had stated NS' expectation to budd tiack connections at Blasdell and Gardenville Junction 

to relieve congestion at an estimated cost of $6 million. ENRSC claimed that NS' subsequent 

decision not to build the connections amounted to a Hrcach of its representaiions, to which the 

Board should hold NS by requiring it to spend $6 million on other capital improvements 

designed to relieve congestion in Buffalo. The Board denied the request, stating: 

Although we exe*npted NS' constmction proposals at Blasdell and Gardenville Junction, 
these exemptions . . . are permissive. We did not make those constmction proposals 
conditions to our approval of the Conrail transaction. ENRSC has cited no Board or 
other precedent for its novel request that NS be forced to spend a comparable amount 
as it originally projected for those constmctions. 

14 



Decision in Finance Docket No. 33388 (Sub-No. 93) (served Feb. 2, 2001), at 6." 

These principles are not new. For example, in the UP/SP general oversight 

proceeding.'" the Board recognized that applicants' ex^xjctations regarding facilities usage or 

capi:al expenditures as set out in the application are not, and as a practical matter simply 

camiot be. inflexible commitments forever binding on the applicants regardless of subsequen' 

market developments, customer needs, or economic circumstances. During !he fourth annual 

round of UP/SP oversight, the California Public Utilities Commission asked the Board to "hold 

UP to its commitments to upgrade the Donner Pass and to increase capacity on the Sunset 

Route between El Paso and Los Angeles." VP/SP Decision No. 16 at 13 (served December 

15, 20QO). l he Board, however, declined to do so, because "there is no requirement that a 

merger applicant acmally make investments in the exact places or at the precise dollar amount 

that it predicts it will spend in its application." /rf." 

All of these decisions reflect the Board's recoenition that statements applicants in 

operating plans or elsewhere about how they expect to operate their systems do not, and 

See also Decision No. 96 in this proceeding, which rejected a reouest to hold NS and CSX to 
alleged "representations" regarding trai . operatic)ns and traffic flows in their operating plans, 
stating: "[Wjhile railroads do their best to predict the amount of post-transaction iraffic likely 
to move over a given line, railroads need flexibility because the amount of traffic that 
actually moves depends on shipper demand. . . . Railroads must be permitted to decide on a 
continuous and ongoing basis which routes are most efficient to meet their needs."" Slip op. 
at 22. 

'° Union Pacific Corp. et al. - Control and Merger - Southern Pacific Rail C^rp. et al., 
Finance Docket N ). 32760 (Sub-No. 21) CUP/SP^). 

" The Buard went on to iioie the general capital investment effor' being undertaken by UP. 
Id. Here, NS, since Day One, has undertaken substantial capital improvement and 
investments in Peimsyh ania (iiicluding, among oti ;r things, a major new intermodal 
terminal in Harrisburg) and elsewhere throughout its system. See, e.g.. Finance Dociiet 
No. 33388 (Sub-No. 9i)[General Oversight], NS-1 at 5- l i . 
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cannot, establish binding commitments from which applicants cannot dev iate after the 

transaction is approved. (Indeed, the Joiri Petitioners cite no precedents to the contrary, nor 

any precedents supporting their claim for extraordinary 'elief) The principles outlined by the 

Board in these decisions are directly pti-tinent to the request of die Joint Petition that NS be 

required to operate the Hollidaysburg shops forever and regardless of economic conditions 

(and indeed to invest an additional $4 million there) and cleaily demonstrate why the Joint 

Petitioners' request should be denied. Adopting the principle that the Joint Petitioners seek 

would do more than merely "impair [NS'] operating flexibility." Decision No. 96 9. 

Applied broadly, it could seriously impair NS' ability to make hard decisions that could be 

necessary to its very survival. 

CONCLUSION 

For the foregoing reasons. NS respectfully asks that the Joint Petition be denied. 

Respectfully submitted. 

J. Gary Lane 
George A. Aspatore 
Jeffrey H. Burton 
John V. Edwards 

NORFOLK SOUTHERN 
CORPORATION 

Three Commercial Place 
Norfolk, Virginia 23510-2191 
(757) 629-2838 

Richard A. Allen 
Scott M. Zimmerman 
ZUCKERT, scourr & 

RASENBERGER, LLP 
888 Seventeenth Street, NW 
Suite (JOO 
Washn.i;ton, J).C. 200C~6 
(202) 298-8660 

Jeffrey S. Berlm 
SIDLEY & AUSTIN 
1722 Eye Street, N.W. 
Washington, D.C. 20006 
(202) 736-8000 

Attomeys for Norfolk Southem Corpoiation 
am' Norfolk Southern Railway Company 
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I CERTIFICATE OF SERVICE 

I hereby certify that on April 17, 2001, a tme copy of the foregoing reply of Norfolk 
Southern to the joint petition of various unions and the Commonwealth of Pennsylvania was 
served by first class U.S. Mail, postage prepaid, or by more expeditious means, upon the 
following: 

Richard S. Edelman 
O'Donnell, Schwartz & Anderson. P C. 
1900 L Street. N.W. 
Suite 707 
Washington. D.C. 20036 

Scott N. Stone 
Patten Boggs, LLP 
2550 M Street, N.W. 
Washington, D.C. 20037 
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I ftirther certify that a copy of the foregoing reply has been ̂ erved, by first class U.S. 
nail, postage prepaid, or by more expeditious means, on all other parties of record in Finance 
Docket No. 33388 on April 17. 2001. or v/ill be so server; on April̂  18, 2001. 

Scott M. Zimmenn^n^ 
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Ve rified Siatement of David L. Veron 



VEF.iFlED STATENL , f OF D A V I D L . VERON 

My name is Dav:d L. Veron. I am Director Insourcing. of Norfolk Southern Corporation 

("NS"). 1 am based in Altoona. PA. I am submitting this statement in support ( f Norfolk 

Southern's response to the Petition filed on March 28. 2001 in Finance Docket No. 33388 by 

certain unions and the Commonwealth of Pennsylvania. 

Persona! Background 

In my position as Director Insourcing. 1 am in charge of all of efforts to obtain business 

from other railroads and other companies (known as "insourcing" ) tor all NS mechanical 

facilities 1 have held that position since July 1999, shortly after NS began operating its portion 

ofConrail. I have worked for NS and its predecessors since 1974, when 1 was hired by the 

Southem Railway as Siorehouseman-Material Management in Southern's dicL̂ el shop in 

Chattanooga. TN. 1 have worked for Southem and NS continuously since that time. 

I am verj' familiar vvith the history ofthe Hollidaysburg car repair shops (the "Shops'") 

and particularly w ith NS"s operation of those Shops after June i . 1999 ("Day One" or "Split 

Date") and its substantial efforts to develop business for the Shops, which 1 wil! describe below. 

As I will also discuss, many ofthe assertions made by Mr. T.D. Lutton in support ofthe petition 

regarding supposed prospective business for the Shops are simply incorrect, including his claim 

tha the Shops make a profit for NS. Far from making a profit, the Hollidaysburg Shops in the 

year 2000 operated at a loss of nearly $7 million, as explained in the separate statement of Robert 

Belvin. 

Description of Hollidaysburg Shops 

The Pennsylvania Railroad built the Hollidaysburg Shops in 1954-1955, nearly fifty years 

ago. The Shops are among the la; :j'̂ st railroad car facilities in the world. They consist of over 
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three-quarters ofa million square feet of enclosed sl op and car proHuction space sitting on ov r̂ 

360 acres of 1 in 1 The building housing the Shops is over one-half mile long and at points it is 

nearly 330 feet wide. The building contains four main tracks over 3.000 feet lon-;. 12 overhead 

cranes, and three paint and blast facililies. Up to 3.500 rail cars can be stored at the Shops at anv' 

one time, fhere are over 65 miles of rail tracks in the main building and elsewhere throughout 

ihe property. 

During the period lhat the Pennsylvania Railroad had control ofthe Shops - fiom 

construction lo the February 1968 onsolidatu n of the railroad with the old New York Central 

into Penn Central - it repaired over 61,000 existing cars and constructed nearly 40.000 new cars 

at the Shops. (This amounted to an average of over 8.300 cars for repair and/or constmction per 

year, noi counting 1955 - the year the Shops first came on line). The Shops served as the 

primary Pennsylva.-iia Railroad new freight car construction, rebuild and heavy repair facility. 

During the 8 years the Shops were under the control ofthe Penn Central, it repaired over 

73.000 cars and constructed over 7,000 new cars at the Shops. (This amounted to an average of 

over 10,100 cars per yea'̂ . 

Conrail took over the Shops on April 1. 1976. From that time until "Split Date" - June 1. 

1999 - w hen NS acquired the u.se of the Shops, over 132.000 cars were repaired and over 5.700 

cars were constructed at the Shops. At fiist. Co trail's use ofthe Shops rivaled lhat of its 

predecessors - over 13.000 :ar repairs in each of 1977 and 1978. for example - but over time 

Conrail's use ofthe Shops dwindled. 

NS acquired ase of the Shops on June 1. 1999. It is a "Pennsylvania Lines LLC" asset 

that is operated by NS as a resuit ofthe approval granted by the Surface Transportation Board 

("STB" or "Board" ) of the planned acquisition of control of Conrail by NS r.nu CSX. 
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NS performs several activities at the car shop at Hoi 1 idaysburg. including "Rule 88 

rebuilds"" (upgrades to AAR car construction standards), wreck work, heavy bad orders, painting, 

reclamation and fabrication. This type of work is also perfomied at one or more ofthe several 

other shop locations on the NS .system that can handle program maintenance.' bul since Split 

Date - June 1, W99 - much of this work has been moved to Hollidaysburg from the olher NS 

shops. Despite that fact, the Shops currently run at less than one-third of capacity, w ith only one 

shift working five days per week. 

The Shops During Year 2000 

As discussed above, the Shops were heavily used during tbe Pennsylvania ant! the Penn 

Central eras. Al! ofthe work done at the Shops during those periods was done for the Shop's 

owners; there was no work performed for otiiers. Much has changed. During year 2000. NS 

worked on approximaiely 4,04i.' cars in the Shcps 'or over a dozen railroads and rail car leasing 

companies. No new cars were fabricated at thc Shops during 2000. 

Ofthe 4,040 cars repaired at the Shops during 2000. 1.838 were repaired for NS itself 

Most cf t.hese (1.22?) v/ere for "light repairs"" which I define as a repair that requires 25 or fewer 

man-hours >f work. Only 729 of the cars required "medium repairs" (requiring between 26 and 

75 man-hotiis of work), and only 287 required "heavy repairs" (requiring 76 or more man-hours 

of work). No outside company sent mo ; than 500 cars to :he Shops. The following represents a 

breakdow n of the work performed at the Shops for outside companies: 

' NS locations capable of handling program repairs are: Bellevue,OH; Birmingham. AL; 
Columbus. OH; Conway, PA; Elkhart, IN; Macedonia. OH (idled); Decatur, IL; Knoxville, 
TN; Linwood, NC; Macon, GA; Norfolk, VA; Shaffers Crossing - Roanoke. VA (largely idled); 
Williamson. WV. 
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Heavy Repairs Medium Repairs Light Repairs | 

GATX 184 
Fit'st Union 162 0 0 
Greenh<-itr 100 0 84 
Reading EJue 
Mountain & Northern 0 238 0 
Rail Trust 155 0 0 
CSXT 350 0 77 
Winchester Western 0 13 0 

1 .jelna Leasing 0 0 20 
GE Capital 200 0 0 1 
Various flood 
damaged cars 

0 0 186 1 

I 

Insourcing Efforts at Hollidaysburg 

NS obtained much ofthe "insourcing" wo'k done for others as a result ofthe substantial 

efforts of a restructured insourcing team. Fhis team, which 1 have led since July 1999, has been 

dedicated to bringing work to Hollidaysburg as well as other facilities. 

Having an active marketing insourcing effort dedicated to bringing in work to the Shops 

was something new to Hollidaysburg. Neither the Pennsylvania Railroad nor the Penn Central 

perfonned insourcing work for others at the Shops. Conrail did not itself actively solicit 

insourcing work for Hollidaysburg. Instead, to the extent an effort was made, it was generally 

made through a manufacturer's representative. Karol & Associates, which brought in some work 

for Hollidaysburg. Most of Conrail "s car shop insourcing w ork was largely due to direct 

contacts from the customers themselves. 

When NS contemplated taking over operations at the Shops, it <new that it would have to 

work to develop insourcing to keep the Shops active. NS believed that it could do so, and to that 



end NS devoted additional resources, including creating a position of Manager of Freight Car 

Sales and Marketing. That posiiion was held by Sam Williams, who reported directly to me, 

whose sole job was lo bring in work to the NS car shops. I think he did an outstanding job of 

bringing in work lo the Shops. Mr. Williams developed and actively worked a contact list of 

about 100 actual and potential customers. 

Additionally, NS created a new division - Thoroughbred Mechanical Services ("1 MS") -

which brought together in one division all insourcing efforts and operations throughout the NS 

car and locomotiv e shops. TMS developed and ran. at a substantial cost, a series of ads for 

publication further aimed at developing insourcing. These ads ran for much of the latter half of 

year 2000 in Progressive Railroading, Railvvay Age and The Pocket List of Railroad Officials, 

three main.stay publications in the railroad and rail car industries. 

All ofthe insourcing efforts made by NS and TMS brought in new business - Mr. Lutton 

discusses many ofthe resulting contracts in his verified slatemeni - but, unfortunately, not 

nearly enough to justify continued operation ofthe Shops economically. Part ofthe success of 

the insourcing efforts resulted from a corporate decision to cut dramatically the rates for work at 

the facility. .At first, NS sought lo cover both labor costs and all allocated overhead costs. In 

order to attract business, however. NS later reduced rales substantially, which helped to bring in 

additional insourcing work, but the additional revenues still fel) far short of covering the fully 

allocated costs of operating the Shops. 

Lutton Declaration 

i have reviewed the Declaration of 1 homas D. Lutton, submitted with the Petition. Many 

of his contentions are incorrect or misleading. I will address only a few of them here. 



First, .^r. Lulton is misinformed as to work that "would have kept the shops fully 

operational well into 2002."" Lutton V.S. at 4. For example, he is mistaken that NS had a 

commitment from Bombardier for the conversion of 250 gondola cars at a cost of $4.5 million. 

Lutton V.S. at 4. In fact, NS did have some initial discussions with Bombardier to bi'iid and 

apply a drop-in-trough to 225 gondolas, but Bombardier was w illing to spend no more than $ 

million on the project, nol the $4.5 million Mr. 1.ulton claims. 

Mn Lutton aU ii, :orrectly claims that NS passed up work on 200 covered hopper cars 

for Johnstown Amenca at an asserted cost of $5 million. In tact, in .Movember 2000. NS 

provided a quote to Johnslow n America offering to work on these cars at a price of $4,675 

million. Although we were hopeful that we would bring that work to Hollidaysburg. Johnstown 

America informed u", in February that they would dc the work in their own shops. 

Mr. Lutton is also mistaken in claiming that NS received a $1 million commitment from 

Greenbrier for 1.000 container car covers. Lutton \'.S. at 4. NS is not aware of any such 

proposal from Greenbrier. Nor have vve received any proposal from First Union to provide 

warranty work on 400 gondolas, as Mr. Lutton claims on page 4 of his statement. 

We did, however, have discussions with the Department of Defense. Those discussions 

concerned the possibility that NS would perfonn prev entive maintenance on some of DoD's car 

fleet, and we had in fact provided them with a per-hour quote. Unfortunately, the Department of 

Defense did not contact us again until February 20 of this year - the day before NS announced 

the closure ofthe Shops. Even if we had entered into an agreement with the Department of 

Defense, I seriously doubt that the work would have been >vorth even close to $8 millirtn per 

year. The contemplated airangement would have heen an a>̂ reement on price per hour for work 

done on cars - not an agreement for the repair ofa set number of cars. 
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Mr. Lutton claims that the Finger Lakes Railroad comir.iited to have NS refurbish 20 

cars at a price of $380,000. Lutton V.S. at 4. In fact, this railroad expressed an interest in 

acquirmg from NS an assortment of old cabooses and balla.st cars. !t wanted Norfolk Southern to 

then rework them. When we informed the Finger Lakes that we had no such cars for sale. :he 

dis cussions ended. 

Mr. Lutton also complains that NS did not invest $4 million the NS's operating plan said 

NS expected to make for various material handling improvements. It is true that NS did not 

make that inveslment. but doing so would not, in my judgment, have helped NS to attract any 

more insourcing work than we were able to attract, and it would not, in my judgment, have had 

any material affect on the ultimate decision to close the Shops. 

Finally, Mn Lutton claims that the insourcing contracts produced a "profit." This claim 

is incorrect and completely ignores overhead costs reasonably allocable to the facility. If the 

Shops were considered a stand-alone facility, then by any reasonable definition of profit and loss, 

they have not operated at a profit but in fact have operated at a substantial los > since Day One. 

As I have noted, the Hollidaysburg Shops complex is a huge facility, one ofthe largest in the 

world, and since Day One it has been operating at less than one third of its capacity. As 

explained more fully in the verified statement of Mr. Belvin, on a conservative basis, the Shops 

lost almost $7 million last year taking into account overhead costs and the costs and value ofthe 

repairs performed on cars in NS' fleet as well as for the insourcing customers. 
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VPJtlPICATTON 

I, D»vid L. Vtren. verify under pciwlty orprijuiy thaa: im Dinctor - Insoircinj. 

that I have read the forcifoiiig docuaeat vod know ITS conienis. and thai the same is true 

ana correct to the best of my knowledge and hc]i«f 

Executed on April n ,21)01. 

David L. Venm 
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EXHIBIT 2 

Verified Statement of Robert H. Belvin 
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VERIFIED STATEMEN f OF 

ROBERT 1 BELVIN 

My name is Robert H. Beh in. 1 am submitting this verified statement in suppon 

of Norfolk Southern's response to the Petition several unions and the Commonwealth of 

Pennsylvania filed on M<.rch 28, 200!. in Finance Docket No. 33388. Specifically. I will 

address the claim found in the Declaration of TWU Local 2017 Presideni T. D. Lutton. 

designated as "Union"s Exhibit No. 16 " lo that Petition, thai implies that the 

Hollidaysburg Shops are profitable. In my statement. 1 wil! demonstrate that this simply 

is not correct, and lhat the Shops, in fact, cost Norfolk Southem a significant amount to 

keep open. 

1 received my B.S. in Business Administration i;i 1974 from Univ ersity of North 

Carolina - Chapel Hill, and my Masters of Business Administration from The College of 

William and Mary in Williamsburg. Virginia in 1976. 1 became a Certified Public 

Accountant in 1990. I began my career with Norfolk Southem nearly 25 years ago in the 

Engineering - Maintenance of Way - Budgeting and Planning secuon of ihe Financial 

Planning Department. 1 spent 12 years in the Cost Department. When I left that 

department, my title was Manager - Profit Analysis. 1 have held my current position of 

Manager - Budget Planning and Operations since March 1. 2000. 

In his verified statement. ..lr. Lutton discusses several contracts for work that 

Norfolk Southern performs for others at the Hollidaysburg Shops. (This work is 

commonly refened to ai "insourcing" work.) He then makes the unsupported claim that 

this work "produced a net profit for NSR in an amount as high as $1 million." If by this 

claim Mr. Lutton is implying that the Hollidaysburg Shops made a profit in calendar year 
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2000 as a result ofthe insourcing work Norfolk Southem was a'.ile lo bring to the shops, 

then this is incorrect and completely ignores many of the cost„ leasonably allocable to the 

facility. 

If the Hollidaysburg shops were considered a stand-alone tacility, by any 

reasonable definition of profil and loss, they have nol operated at a prolit. In lact the 

. ops have operated at a substantial loss since Day One. For year 2000, the only year for 

which 1 have complete numbers, they opeiated at a loss of at least $6,824,211. (As I 

explain below, this is a very conservative figure.) 

Mr. Lutton may have looked at whether the insourcing work netted for Norfolk 

Southern more than the marginr' cost of producing that work. As can be seen in the 

attached stateinent. Exhibit 1. lhal cleariy is the case. But from that fact no one can 

reasonably state or imply that the Hollidaysburg Shops are "profitable". One also must 

look at the cost of producing the work performed for Norfolk Southem at the Shops, at 

the general direct costs required to maintain the shops but not allocable to a particular 

project, and, on the revenue side, the value ofthe work done on the Norfolk Southem 

fleet. 

I put together a profit/loss statement, which 1 attach hereio as Exhibit 1. I was 

very conservative in my calculations. For example. Pennsylvania Lines LLC ("PRR"") 

actually owns the Hollidaysburg Shops, and Norfolk Southem only operates them. 

Norfolk Southem pays lo PRR a fair market rental for the PRR lines and facilities it uses, 

including shops. The portion of this rental payment reasonably allocable to the 

Hollidaysburg Shops is over $500,000. I did not include that expense in Exhibit 1. 1 he 

bottom Mne in Exhibit 1 is $6,824,211 in losses for calendar year 2000. 



With only a few exceptions. Exhibit 1 is fairly self-expLinalory. The first seciion 

sets forth revenues from insourcing sales together vvith t.'ie cost (labor, material and oilier 

expenses) required lo produce these revenues. 

The second .section sets forth the labor costs for employees at the shops. (1 note 

that this does not include all the wages for work associated with the shops - such as the 

wages and fringes for the Director Insourcing, Dav id Veron, and those working for him.) 

In tfiis section are two line items that should be noted: 1) "Capital programs"" and 2) 

"Insourcing projects". These two items are costs thai produce ; directly associated 

"revenue "' .\s a result, they are also counted as revenues under "Billable, Insourcing 

and Capital Program Work in Process Credits." 

The next section sets forth the costs for materials used at the shops. Some ofthe 

material reflected in this section was used during year 2000 to produce components and 

other items that are in turn returned lo inventory. Therefore, the value of" that produced 

inv "ntory 'in labor, material and other expenses required to produce this inventory) is 

also iiic'uded as revenue unQv=!r "Inventory Credit." 

The next section sets forth the costs for other expenses directly associated wilh 

the Shops. The "other expenses" diiectly associated with insourcing projects is added 

back in under "Insourcing Work in Process Credits," because eventually that will be 

recouped from others. 

The costs set forth in "Capital programs" wili result in a corresponding increase in the value ofthe 
capital items produced. The costs set forth in "Insourcing projects" are costs for insourcing projects in 
process that will eventually be recouped from others. 



In the iine entitled "Work perf ormed on NS fleet", 1 add back in the value of the 

work done at the Hollidaysburg Shops on the Norfolk Southem fleet. I understand that 

Hollidaysburg Shops employees spent 130.860.87 bouts working on the Norfolk 

Southem fleet during year 2000. This produced a "value" of $9,106,617, using the AAR 

billing rate (I am told that for 2000 lhe rate was $69.59 per hour). 1 used die AAR billing 

rate in order to be conservative. This is higher than the per-hour rates that Norfolk 

Southern negotiated for all ofthe year 2000 insourcing contr. t̂s reflected in the Exhibit. 

This means that fhe work performed on the Norfolk Southem fleet cost 

$9,477,980 more to nroduce than the value received, when one assigns lo that Norfolk 

Southem fleet work ail '^f the costs of the shops not allocated to the insourcing effort. 

The insourcing work contributed $2,653,769 to the bottom line. In sum, netting out all of 

the costs and aii of the revenues, Norfolk Southem lost $6,824,211 during year 2000 by 

operating the Hollidaysburg shops, despite the substantial insourcing efforts. 



VERmCATION 

I. Robert H Belvin, verify under penalty of perjury that 1 Bm Manager - Budget 

Planning and Opera .ons, that 1 have read the foregoing document and know its contenti. 

and that the same la tme and correc! to the best of my knowledge and belief 

Executed on April [1 .2001. 

Robert H Belvui 



Hollidaysburg 

Year 2000 

Insourcing Sales 

Insourcing Cost of Goods Sold 
Insourcing Contribution 

Labor 
Car expense programs 
Billable (in:luding fringe allocation) 
Shop expense 
Shop n ic hinery repair 
Fr?'pi ' c.ai repairs 

fnv'.'ntory production 

Capita! programs (including fnnge allocation) 
lns./urcing projects (including fringe allocation) 
All oth". labor 

Fnnge allocation (excl Capital, Insourcing & Billable) 
Subtotal 

Billable, Insourcing and Capital Program Work in Process Credits 
Total Expense Labor 

$ 10,267,266 
(7,613,497) 
2,653,769 

(236 779) 
(3,595) 

(3,431,020) 
(1,182,905) 
(2.474,963) 

(661,818) 
(1,890,163) 
(4,144.472! 
(3.321,660) 
(6,755,339) 

(24.132,714) 

6,038.230 
(18,094 484) 

mtk 
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Material: 
Car expense programs 
Billable 

Shop expense 
Shop machinery repair 
Freight car repairs 
Inventory production 
Capital programs (1) 
Insourcing projects 
All other material 

^Subtotal 

Insourcing Work in Proce s Credits 
Inventory credit 

Total Expense Material 

Other Expenses 

Insourcing projects 

Freight car repair 

Shoo expen se 

Shop marliinery repair 

All other expenses 

Subtotal 
Insourcing Work in Process Credits 

Total Expense Olher mm^ 
Overhead expenses allocated to Insourcing Cost of Goods Sold 

Work performed on NS fleet (2) 

Total Pre-tax Income (Expense) 

(1) Capitai material is not captured by shop location 

(2) V/alued at AAR billing rates for the year 2000 

(479 326) 

(198,055) 
(408,094) 

(1,786,802) 
(3,747.816) 

(6,463,595) 
(726.310) 

(13,809.998) 
6,463,595 
6,400,104 
(946,299) 

(95,514) 
(21) 

(80,242) 

(12,278) 

(1,334,753) 

,1,522,808) 
95,514 

(1,427.2»" 

1,883.480 

9,106,617 

$ (6,824,211) 





EXHIBIT 3 

CSX/NS-69. "Applicants' Responses To Allied Ra:i 
Unions' Second Set Of Interrogatories To Applicants 

(ARU-ll)," pp. 1, 5-6, 12, 18-19. 



CSX/NS-69 

BEFORE THE 
SURFACE TRANSPORTATION BOARD 

csx CORPORATION AND CSX TRANSPORTATION, INC. 
NORFOLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILV/AY COMPANY 

-CONTROL AND OPERATING LEASES/AGREEMENTS-
CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

STB FINANCE DOCKET NO. 33388 

APPUCANTS' RESPONSES TO 
ALLIED RAIL UNIONS' 

SECOND SET OF INTERROGATORIES 
TO APPUCANTS (ARU-II) 

Applicantŝ ' hereby respond to the second set of discovery requests to 

Applicants served by the Allied Rail Unions ("ARIT" or "Requester"). 

GENERAL RESPONSES 

The following general responses are made with respect to all of the requests 

and interrogatories. 

1. Applicants will conduct a reasonable search for documents responsive to the 

requester's documents requests. Except as objections are noted herein,̂  all responsive 

1' "Applicants" refers collectively to CSX Corporation and CSX Transportation 
(collectively "CSX"), Norfolk Southem Corporation and Norfolk Southem Railway Company 
(collectively "NS"), and Consolidated Rail Corporation and Conrail Inc. (collectively 
"Conrail"). 

Thus, any reqwnses that state that responsive documents are being produced is 
subject to the General Objections, so that, for example, any documents subject to attomey-
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INTERROGATORIES 

Interrp̂ atory No. 142 

Identify any planned change as to the craft of the employees who, after consummation 
of the acquisition of control of Conrail by CSX and NS, wUl perform the work previously 
performed by TWU-represented cannen whose jobs will be abolished. 

142. Applicants object to this interrogatory as vague and ambiguous. Without 

waiving that objection, and subject to the General Objectiors stated above. Applicants 

respond as follows: 

Applicants note that this interrogatory appears to be based on a misconception that the 

work of abolished positions is somehow assigned to other employees. If the transaction is 

approved and consummated, there will be changes in the nature of the work to be done on 

the jmbined system. In addition, approval of the transaction will allow work to be 

performed more efficienUy, with attend*nt impacts on the number and locations of jobs. 

To the extent any work of thc abolished positions remains, it will be performed by 

appropriate NS, CSX, or Coniail crafts pursuant to the terms of the appbcable collective 

bargaining agreement. However, at this time, Applicants are unable to identify the specific 

positions to which the work will be assigned. 

Interrogatory No. 143 

Once CSX discontinues its practice of sending 333 cars per year to the Hollidaysburg 
shop, what do the Applicants anticipate will be the effect upon TWU-rcpresentcd carmen at 
the Hollidaysburg shop? 

143. Subject to the General Objections stated above. Applicants respond as 

follows: 



The effect on carmen who will be working under the NS agreements as specified in 

Volume 3B, Appendix A not known because it is not known when CSX wiil discontinue 

sending 333 cars to Hollidaysburg. Presently, it is anticipated that it will be after three 

years. Accordingly, NS cannot speculate on the volume of work that w îl exist it and when 

CSX discontinues sending these cars to Hollidaysburg. Furthermore, NS cannot speculate on 

the impact of insourcing or the rate of attrition. See Application, Volume SC, p. 801-802. 

Interrogatory No. 144 

Explain the nature of the duties, if any, that Applicants plan for carmen in the SAA's, 
the number of TWU-represented carmen planned to be assigned to each SAA, the planned 
locations for their assignments, and the collective bargaining agreements that Applicants 
believe will be ̂ licable to those employees. 

144. Subject to the General Objections stated above. Applicants respond as follows: 

Studies were not performed at a level of detail that would disinguish between carmen 

represented by ARU participants and cannen rtpresented by other organizations. The duties 

of these employees in the SAA will be consistent with the applicable schedule agreement, 

recognizing that the Application has delineated changes that will be necessary since certain 

types of work will be outside the t:apabibty of SAA forces after the iicquisition. Tne Conrail 

ag eement will continue to app y to the SAA except as detailed in the Application. The exact 

locations for the assignments within the SAA's remains to be determined. Currently, the 

number of positions and planned locations for carmen in the SAA's are as follows: 

Dearbom, MI 1 
Detroit, MI (Jefferson Dk) 10 
Detroit, MI (Livimois Yd) 4 
Detroit, MI (North Yd) 22 
Detroit. MI (Sterli.ig Yd) 20 
Detroit, MI - River Rouge 12 
Camden, NJ 15 



As to ARU Interrogatory Nos. 4 and 5: AppUcants raised initial objections, which 

ARU did not contest before AU Leventhal. 

Sec responses to ARU Inunrogatory Nos. 7, 8, 9, 12(c) and 15. As to Literrogator\' 

No. 14, the breakdown of abolishments by canier is as foUows: Conrail - 59; CSX - 0; NS 

- 148. AppUcants anticipate two NS carmen positions wiU be transferred. These figures 

include both TCU and TWU representee carmen, inasmuch as the smdies did not distinguish 

t)etween organizations. 

InteiTopatorv No. 151 

Identify aU project shops on the present Conrail system which wiU be closed or 
consoUdated with another shop as a result of the Transaction. If the work wiU be 
consoUdated, identify the location of the consoUdated shop. 

151. Subject to the General Objections stated above, AppUcants respond as foUows: 

For NS: See the AppUcation, Jiduding AppUcants' 1996/1997 Labor Impact 

Exhibit; Volume 3B (p. 325); a"̂  the r«ponse to ARU Interrogatory No. 127. 

For CSX: See resp'jnse to TCU Interrogator)- No. 4(a). 

Intcrrftgatm No. 152 

csx states that car inspection activities may he consoUdated at Phiiadelphia, Toledo, 
East St. Louis, IndianqwUs and DanviUe (Vol. 3A, p.303). 

a. Identify which of these locations wiU continue car inspection activities after Lhe 
Transaction, any expansion anticipates at those locations, and which tr>cations 
will no longer provide ca insperUon activities after the Transaction. 

b. Specify the effect of the .̂ nsoUdatior- upon any ARU crahs,, identifying by 
craft and incumbent any positions that wiU be transferred or aboUshed. 

c. Identify any Transaction-related public transportation benefit that CSX beUeves 
will inure to th.; pubUc as a result (}f consoUdating the faciUties. 

12 



RespectfiiUy submitted. 

James C. Bishop, Jr. 
William C. Wooidridgt 
J . Gary Lane 
James L. Howe m 
Robert J . Cooney 
Georse A. Aspatore 
Roger A. Petersen 
Norfolk Soutiiem Corporation 
Three Commercial Place 
Norfolk, VA 23510-9241 

629-2838 

^^juUuQ. (2. Qjiju-^ 
'Rlichard A. Allen 
J ^ V. Edwards 
Fatricip E. Bruce 
Zucken, Scoutt ft Rasenberger XXP 
888 Seventeenth Street, N.W. 
Suite 600 
Washington, D.C. 20006-3939 
(202) 298-8660 

Jolin M. Nannes 
Scot B. Hutchins 
Skadden, Arps, Slate, Meagher 

& Fiom LLP 
1440 New York Ave., N.W. 
Washington, O.C. 20005-2111 
(202) 371-7400 

Counsel for Norfolk Southern 
Corp oration and Norfblk Southem 
Railwav Companv 

Mark G. Aron 
Peter J . Shudtz 
CSX Corporation 
One James Center 
902 East Cary Street 
Richmond, VA 23129 
(804) 782-1400 

P. Michael Giftos 
Paul R. Hitchcock 
CSX Transportation, Inc 
500 Water Street 
JacksonviUe, FL 32202 

Dre^ A. Haricer 
indi B. Danis 
Amold & Porter 
555 12th Street, N.W. 
Washington, D.C. 20004 
(202) 942-5000 

Samuel M. Sipe, Jr. 
David H. Cobum 
Steptoe 8L Johnson LLP 
1330 Connecticut Avenue 
Washington, D.C. 20036 
(202) 429-3000 

Counsel for CSX Corporation 
and CSX Transportation. Inr 
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Timothy T. O'Toole 
Constance L. Abrams 
ConsoUdated Rail Corporation 
Two Commerce Square 
2001 Market Street 
Philadelphia, PA 19103 
(215) 209-4000 

Paul A. r i i n i i i n £ h a m / / 

herald P. Norton ^ 
Harldns Cunningham 
1300 Nineteenth Street, N.W. 
Suite 600 
Washington, D.C. 20036 
(202) 973-7600 

Counsel for Conrokl Inc. and 
CoVOlMatrd ^/ Corporation 

Dated: September 4, 1997 
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EXHIBIT 4 

CSX/NS-44, "Applicants' Responses To Allied Rail 
Unions' First Set Of Interrogatories To Applicants 

(ARU-7)," pp. 1, 11-12, 78, 80-81, 86-87. 



1 0 
CSX/NS^ 

BEFORE THE 
SURFACE TRANSPORTATION BOARD 

CSX CORPORATION AND CSX TRANSPORTATION. INC. 
NORFOLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILWAY COMPANY 

"CONTROL AND OPERATING LEASES/AGREEMENTS-
CONRAIL INC. AND CONSOUDATED RAIL CORPORATION 

STB FINANCE DOCKET NO. 33388 

APPUCANTS' RESPONSES TO 
ALLIED RAIL UNIONS' 

FIRST SET OF INTERROGATORIES 
TO APPUCANTS (ARU-7) 

Applicanisi hereby respond to the first set of discovery requests to AppUcants 

served by the Allied Rail Unions ( ARU" or "Requester"). 

GENERAL RESPONSRS 

The following general responses are made with respect to all of the requests 

and imerrogatories. 

1 Applicants will conduct a reasonable search for documents responsive to the 

requester s documems requests. Except as objecuons are noted herein,̂  all responsive 

"Applicants" refers to CSX Corporation and CSX Transponation (collectively 
XSX"), Norfollc Southem Corporaiion and Norfolk Southem Railway Company (collectively 
"NS"), and Consolidated Rail Corporation and Conrail Inc. (collectively "Conrail"). 

» Thus, any responses ihat sute that responsive documents are being produced is 
subject to the General Objections, so that, for example, any docmnents subject to anomey-
clieni privilege or the work product doctrine are not being produced. 



Conrail agreements, the application of the NS and CSX agreements will, of course, not affect 

the rates of pay. rules, or working conditions which applied under the Conrail agreements. 

Applicants ^̂ ave not analyzed tlie manner and exient to which each rate of pay. rule or 

working condition in the Conrail agreements applicable to each craft or class of employees 

represented by the ARU unions may be affected by applying CSX's agreements. 

Furthermore. Applicants object to Interrogatory 8(a) in light of the fact that ARU already 

possesses the intbrmation sought in the interrogatory and it would be no more burdensome 

for the ARU to obuin the information from their own files than it would be for the 

Applicants lo assemble the information. 

8(b). Applicants intend to use the procedures in 49 U.S.C. § 11326 and the New 

York Dock conditions for the negotiation or arbitration of implementing agreements. 

Interrogatory No. 9 

Identify all plans of the Applicants to contract out work which is currently being 
performed by ARU-represented employees of any Applicant niilroad. 

See objecticns set forth in CSX/NS-38. 

Interrogator I'o 10 

State whether the Applicants consider themselves bound by the Operating Plans 
discussed in Volume 3A and 3B of the Application if the STB approves the Application. I f 
lhey do not consider themselves to be so bound, explain the extent to which Applicants 
believe ihat they will be free to deviate from the proposed Operating Plan, and whether they 
contend lhat Section 11321(2) will be applicable to actions taken which are not disclosed in 
the proposed Operating Plan. 

Subject to the General Objections stated above. Applicants respond as follows: 

The Operating Plans are best projections which are not binding on the Applicants. 

Those Plans represent their best efforts to project, on the information available, how their 

11 



allocated share of Conrail and the Shared Asseis Areas wMl be operated post-STB approval of 

the conlrol and related applications. These Plans, however, cannot anticipate all of the 

changes that may be necessar> to operaie Conrail s assets m an efficient manner. In 

addition, as Applicants actually unplement their Operating Plans, new and different ways of 

operation will become apparent. Applicants will also have to adjust their plans to the 

expeciations and needs of shippers. Applicants will have to take into account changes in 

shipper demands for their services which may occur between the time of the filmg of the 

application and when STB approval is obtained Finally, some changes to implement 

efficiencies from combined operations may not become apparent until after CSX and NS have 

been operating their allocated share of Conrail assets for some time. 

Seciion 11321(a) will be applicable to actions authorized by the STB's control 

authorizatjjn, which were not suted m the Operating Plans. The ICC and STB have never 

required lhat all changes be descnbed in conlrol applications or operating plans. The ICC 

has recognized fhat not all transactions authorized by conlrol approvals are foreseeable at the 

time the Application was filed. Thus, the ICC. and now ihe STB. have broadly defined 

"iransaction" for purposes of the New York Dock conditions to include coordinations which 

relate to or flow from control authorizations, even if Uie panicular iransaction was not 

described in the Application. 

Interrogatory No. 11 

Identify all changes on an annual basis in real wages, numbers of employees by crafts 
or clasi identified in the Labor Impact Exhibit and fuels costs experienced by the 
ApplicauJ since .'980. 

See objections set forth in CSX/NS-38. 
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Interropato:'V No 126 

Identify any locomotive or car repair shops or facilities on the present CSX system 
that CSX anticipates will be closed either as a result of this Transaciion or of increasing its 
work force at Huntington, and explain the basis for closing the facility. 

Subjeci to the General Objections suted above, CSX responds as follows: 

None are contemplated at this time. 

Interrogatory No. 127 

Identify any locomotive or car repair shops or facilities, other than the Pegram. Ft. 
Wayne, and Enola shops, on the preseni NS system that NS anticipates will be closed as a 
result of this Transacuon and explain the basis for closing the facility. 

Subject to the General Objections stated above. NS responds as follows: 

Applicants have not determined whether any oiher locomotive or car shops or 

facilities, oiher than the ones specified in the Operating Plan, will be closed. 

Interrogatorv No. 128 

In connection with NS' assenion (Vol 3B p. 322) that it will conû ict out air brake 
work; 

a. Explain the basis for contracting out air brake work. 

b. Sute whethe NS believes that it would impede or interfere with the 
Transaction if the approval of the Transaction were conditioned on the 
requirement diat no contractors may be utilized for boilermaker. electrical, 
laborer, or sheet meui work unless all NS and Conrail employees who are 
members of the respective craft are working on the NS system or for PRR. If 
the answer is yes, explain the basis for that belief. 

Subject to the General Objections suted above, NS resfKinds as follows: 

a. The current practice on NS is for the testing aixi cleaning of air brake valves 

•0 be performed at Chattanooga and by contractors. On Conrail, the testing and cleaning is 

performed at A!toona. NS also purchases rebuilt air brake equipment. The Operating Plan 

78 



Intenogatory No 131 

With respect to NS' plans to close a system wheelshop (Vol. 3B p. 53): 

a. Identify which wheelshop NS believes is more likely to be closed. 

b. Exnlain why NS believes a wheelshop must be closed. 

c. Identify the impact diat closing a wheelshop will have upon boilermakers. 
electricians, laborers, or sheet meul workers, identifying the incumbent of any 
position that will be abolished or transfened. 

d. Identify any Transaction-related transportation benefits that NS believes will 
inure to the public as a result of closing a wheelshop. 

e. Sute whether NS believes that such aciion is necessary to the Transaction and 
sute the basis for ihat belief. 

Subject to the General Objections suied above, NS responds as follows: 

a. No determination has been made. 

b. The elimination of redundant facilities, excess inventory and the improved 

utilization of manpower lead to a more efficient transporution system. 

c. This information cannot be provided prior to the determination of which shop 

is to be closed . 

d. See response to Intenogatory No. 131(b). 

e. See response to Intenogatory No. 131(b) and (d). 

Intenogatory No 1̂ 2 

Once '̂ ^X discontinues it practice of sending 333 cars to the Hollidaysburg shop 
what do die ApplicanLs amicioaie will be the effeci upon employees who are boilennakers, 
laborers, electrical workers, and sheet meul workers at the Hollidaysburg shop? 

Subject to die General Objections suied above, NS responds as follows: 

80 



It is not now known when CSX will discontinue sending 333 cars to Hollidaysburg. 

Presently it is anticipated 'Jiat it will be after three years. Accorduigly, NS cannot speculate 

on the volume of work ihat will exist if and when CSX discontinues sending these cars to 

Hollidaysburg. See Volume 8C. p 801-802. 

Intenogatory No. 134 

Explain the namre of die duties, if any. that A} plicants plan for boUermakers. 
elecu-icians. laborers, and sheet meu. workers in the Ŝ VA's. the number of employees in 
each of those crafts planned to be assigned to each SAA and the planned locations for their 

•assignments, and the collective bargaining agreements thit Applicants believe will be 
applicable to those employees. 

Subject 10 the General Objeclions suted above. App'icants respond as follows: 

The di ties of these employees in the SAA will be coiLiiSteni widi the applicable 

schedule agreement, recognizing lhat the Application has delineated changes dial will be 

necessary since ceruin types of work will be outside the capability of SAA forces after the 

acquisition The Conrail agreement will coniinue to apply to die SAA except as deuiled in 

the Application The exact locations for the assignments widiin die SAA's remains to be 

determined However, cunentl) it is anticipated that die assignments will be as follows: 

State Citv (Yard) 

Boilermakers Nev Jersey Camden 1 
Electricians Michigan Dearbom 1 
Electricians Michigan Detroit 1 
Electricians Michigan Deu-oit (Livemois YD) 5 
Electricians Michigan Detroit (Nonh YD) 1 
Electricians Michigan Deu-oit (Steriing YD) 1 
Electricians Michigan Detroit-River Rouge 3 
Electricians New Jersey Camden 4 
Electricians .Mew Jersey Elizabeth 3 mm 
Electricians New Jersey HIizabethpon 5 
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EXHIBIT 5 

CSX/NS-84, "Applicants' Responses To Allied Rail 
Unions' T îrd Set Of Interrogatones To Applicants 

(ARU-16)," pp. 1, 17, 31-32. 



CSX/NS-84 

BEF01!T^ THE 
SURFACE TRANSPORTATiON BOARD 

CSX CORPORATION AND CSX TRANSPORTATION, INC. 
NORFOLK SOLTTHERN CORPORATION AND 

NORFOLK SOUTHERN RAILWAY COMPANY 
-CONTROL AND OPERATING L E A S E S / A G R E E M E N T S -

CONRAIL INC. ANT CONSOLIDATED RAIL CORPORAIION 

.Sl'B FINANCE DOCKET NO. 33388 

APPUCANTS' RESPONSES TO 
.ALLIED RAIL UNIONS' 

THIRD SET OF INTERROGATORIES 
TO APPLICANTS (ARU-16) 

Apĵ Ucantŝ ' hen*y respond to the third set of discovery requests to 

AppUcarts ser\'ed by thc AlUed Rail Unions ("ARU" or "Requester"). 

GENERAL RESPONSES 

The foUowing general responses are made with respeci to all of the requests 

and interrogatories. 

1. Applicants wiU conduct a reasonable search for dcx:uments responsive to the 

requester's document requests. Except as objections are noted herein,2̂  all responsive 

A' "AppUcants" refers coUectively to CSX Corporauon and CSX Transportation 
(coUectively "CSX"), NorfoUc Southem Corporation and Norfolk Southern Railway Company 
(coUectively "NS"), and Consolidated Rail Corporation and Conrail Inc. (collectively m̂mmam̂  
"Conrail"). 

^ Thus, any responses that state that responsive documents are being produced is 
subject to the General Objection.' so thu, for example, any documents subject to attomey-



179. Widiout waiving any objcctior. anu subject to die General Objecuons suted 

above, NS responds as foUows: 

The Employee Impact Sutement does not reflect any disposition of positions rc.salung 

frorr. fhe coordination of wheel shop activities. NS cannot anticipate die impact of such a 

coordination on employees of any particular wheel ^op. The affected positions rr.ay b\'. 

transferred in whole or part to another faciUty, aboUshed in whole or pan, or retained Li 

whole or part ti pen'o.nn other work. 

Imerropatorv No. 180 

NS has suted tkit il has nol yet deiemunrxJ whether il wiU close any locomotive or 
car repair shops or faciUties on the preseni NS or confined NS/Conrail other dian those 
identified in its operating olan. 

a. When does NS expect to mikt. 'hat determination? 

b. Ir the absence of such i J "termination, why she -i the STB be expected to 
rely on the labor impact st;.tement as an accurate represenû 'on of the effect 
diat Uiis Transaction wiU have on shop craft employees? 

180. Without Nvaiving any objection, and subject to the General Objections stated 

above, NS responds JS follows: 

a. Aftei NS acquires its portion of ConraU, business conditions, revenue and 

traffic growth, efficiency of operations and simUar factors will be evaluated to determine 

future needs f c car and locomotive shops. No timeuble has been set fcr this determination. 

b. See response to Interrogatory No. 10. 

Intem>patorv No. 181 

Explain in detail how the pubUc benefits from NS and CSX having a more efficient 
business operation. 

^1 

17 



RespectfuUy submitted. 
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Dated: September 29, 1997 

Tunothy T. O'Tooie 
Conistance L. Abrams 
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Suite 600 
Washington, D C. 20036 
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1 

1 BEFORE THE 

2 SURFACE TRANSPORTATION BOARD 

3 Finance Docket No. 33388 

4 CSX CORPORATION AND CSX TRANSPORTATION, INC. 

5 NORFOLK SOUTHERN CORPORATION AND 

6 NORFOLK SOUTHERN RAILWAY COMPANY 

7 -- CONTROL AND OPERATIN'". LEAS ES / AGRE EMENTS 

8 CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

9 RAILROAD CONTROL APPLICATION 

10 HIGHLY CONFIDENTIAL 

11 Washington, D . . 

12 Tuesday, September 2, 1997 

13 D e p o s i t i o n of ROBERT SPENSKI and 

14 KENNETH PEIFER, wi t n e s s e s h e r e i n , c a l l e d f o r 

15 e x a m i n a t i o n by counsel f o r the P a r t i e s i n t h e 

16 a b o v e - e n t i t l e d m a t t e r , p u r s u a n t t o agreement, t h e 

17 w i t n e s s b e i n g d u l y sworn by MARY GK. CE 

18 CAGTLEBERRY, a Notary P u b l i c i n and f o r the 

19 D i s t r i c t of Columbia, taken a t the o f f i c e s c f 

2C A r n o l d & P o r t e r , 555 T w e l f t h S t r e e t , N.W., 

21 Washington, D.C, 20004-1202, a t 1:10 p.m., 

22 Tuesday, September 2, 1997, and the pr o c e e d i n g s 

23 b e i n g t a k e n down by Stenotype by MARY GRACE 

24 CASTLEBERRY, RPR, and t r a n s c r i b e d under her 

25 d i r e c t i o n . 

ALDERSON REPORTING COMPANY, INC. 
(202)289-'^260 (8001 FOR DEPO 

1111 14th ST., N.W.. 4tti fLOOR / WASHINGTON, D C , 20005 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

1 3 

14 

15 

16 

17 

18 

19 

20 

2 1 

22 

2 3 

24 

25 

APPEARANCES 

On b e h a l f o f N o r f o l k S o u t h e r n C o r p o r a t i o n 

and N o r f o l k S o u t h e r n R a i l w a y Company: 

RICHARD A. ALLEN, ESQ. 

Z u c k e r t , S c o u t t & R a s e n b e r g e r , L.L.P 

888 S e v e n t e e n t h S t r e e t , N.W. 

W a s h i n q t o n , D.C. 20006-3955 

(202) 293-8660 

and 

JEFFREY S. BERLIN, ESQ. 

L '.diey & A u s t i n 

1722 Eye S t r e e t , N.W. 

W a s h i n g t o n , D C . 20006 

(202) 736-8178 

and 

ROGER A. PETERSOri, ESQ. 

MARK D. PERKEAUL7, .=:SQ. 

N o r f o l k S o u t h e r n C o r p o i c t i o n 

T h r e e C o m m e r c i a l P I a c t 

N o r f o l k , V i r g i n i a 23510-2191 

(757) 629-2657 

ALDERSON REPORTING COMPANY, INC. 
(202)289 2260 (800) FOR DEPu 

1111 14th ST., N.W., 4th FLOOR / WASHINGTON. D C , 20005 
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APPEARANCES ( C o n t i n u e d ) : 

On b e h a l f o f CSX C o r p o r a t i o n and CSX 

T r a n s p o r t a t i o n , I n c . : 

JEFFREY A. BURT, ESQ. 

JODI DAVIS, ESQ. 

A r n o l d P o r t e r 

555 T w e l f t h S t r e e t , N.W. 

W a s h i n g t o n , D.C. 20004-1202 

(202) 942 - 5035 

and 

RONALD M. JOHNSON, ESQ. 

A k i n , Gump, S t r a u s s , Hauer & F e l d 

133^^ New Hampshire Avenue, N.W. 

S u i t e 0 0 

W a s h i n g t o n , D.C. 20036 

(202) 887 - 4114 

and 

J iMES D. TOMOLA, ESQ. 

^̂ ^̂ 31̂  NICHOLAS S. YC^NOVIC, ESQ. 

CSX T r a n s p o r t a t i o n , I n c . 

500 Water S t r e e t , J150 

J a c k s o n v i l l e , F l o r i d a 32202 

(904) 35 9-1191 

ALDERSON REPORTING COMPANY, INC. 
1202)289 2260 (800> FOR DEPO 

I ' l l 14th ST., N.W., 4th FLOOR ' WASfVNGTON, D C iOOOS 



1 APPEARANCES: ( C o n t i n u e d ) 

2 

3 On b e h a l f o f The C h e m i c a l M a n u f a c t u r e r s 

4 A s s o c i a t i o n , The Commonwealth o f 

5 P e n n s y l v a n i a , G o v e r n o r Thomas J. R i d g ? , end 

6 The P e n n s y l v a n i a D e p a r t m e n t o f 

7 T r a n s p o r t a t i o n : 

8 SCOTT NASON STONE, ESQ. 

9 P a t t o n Boggs, L.L.P. 

10 2550 M S t r e e t , N.W. 

11 W a s h i n g t o n , D.C. 20037 

12 (202) 457-6335 

13 

14 On b e h a l f o f t h e I n t e r n a t i o n a l A s s o c i a t i o n 

15 o f Mac h i n i ' S t s and U n i t e d R a i l w a y S u p e r v i s o r s 

16 A s s o c i a t i o n : 

17 DFBRA L. WILL'iN, ESQ. 

18 PATRICK PLUMMER, ESQ. 

19 G u e r r i e r i , Edmond & Clayman, P.C. 

20 1 3 3 1 F S t r e e t , i l . W . 

21 W a s h i n g t o n , D.C. 2000-1 

22 (202) 624-7400 

23 

ALDERSON REPORTING COMPANY, INC. 
(202)289 2260 (800) FOR DEPO 

1111 14th ST., N.W , 4th FLOOR WASHINGTON, D.C, 20005 
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APPEARANCES ( C o n t i n u e d ) : 

On b e h a l f o f t h e I n t e r n a t i o n a l B r o t h e r h o o d 

o f L o c o m o t i v e E n g i n e e r s : 

RICHARD S. EDELMAN, ESQ. 

S u i t e 210 

1050 S e v e n t e e n t h S t r e e t , N.W. 

W a s h i n g t o n , D.C. 20036 

(202) 296-8500 

On b e h a l f o f t h o T r a n s p o r t a t i o n 

C o m m u n i c a t i o n s U n i o n : 

MITCHELL KRAUS, ESQ. 

T r a n s p o r t a t i o n C o m m u n i c a t i o n s U n i o n 

3 R e s e a r c h P l a c e 

R o c k v i l l e , M a r y l a n d 2C354 

(301) 948-4910 

ALDERSON REPORTING COMPANY, INC. 
(202)25^ / . ' '60 8001 FOR DEPQ 

1111 14th ST., N.W., 4,h F.OOR WASHINGTON, L) C , 20005 



1 APPEARANCES ( C o n t i n u e d ) : 

2 

3 On b e h a l f o f t h e U n i t e d T r a n s p o r t a t i o n 

4 U n i o n : 

5 DANIEL ELLIOTT, ESQ. 

6 CHRISTOPHER TULLY, ESQ. 

7 U n i t e d T r a n s p o r t a t i o n U n i o n 

8 14600 D e t r o i t Avenue 

9 C l e v e l a n d , Ohio 44107 

10 (210) 228-9400 

11 

12 ALSO PRESENT: 

13 JOHN F. MURPHY 

14 GAIL PAYNE 

15 F e d e r L i l R a i l r o a d A d m i n i s t r a t i o n 

16 ^ . ..3. D e p a r t m e n t of T r a n s s p o r t a t i on 

17 

18 0"RWIN B. KUBASIEWICZ 

19 T r a n s p o r t a t i o n C o m m u n i c a t i o n s U n i o n 

20 

21 EDWARD W. RGDZWICZ 

22 

2 3 RO'=*ERT W. GODWIN 

24 

25 

ALDERSON REPORTING COMPANY, INC. 
(202)289 2260 (800) FOR DEPO 

1111 14th ST., N.W.. 4rh FLOOR WASHINGTON, D.C, 20005 
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THE WITNESS 

ROBERT SPENSKI 

KENNETH PEIFER 

By Mr. Kraus 

By M r . E l l i o t t 

By Ms . W i l l e n 

C O N T E N T S 

EXAMINATION BY COUNSEL FOR 

TRANSPORT.'TIDN COMMUNICATIONS 

UNION 

11 

UNITED TRANSPORTATION UNION 

112 

INTERNATIONAL ASSOCIATION OF 

MACHINISTS AND UNITED RAILWAY 

SUPiiLVISORS ASSOCIATION 

128 

22 

23 

24 

25 

ALDERSON REPORTING COMPANT, INC. 
(202)289-2260 (800) F 3R DEPO 

11 n 14th ST., N.W., 4th FLOOR ' WASHINGTON, D C , 20005 
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1 A. (By Mr. Spenski) Yes. 

2 Q. Where i s t h e work of the 59 carmen 

3 p o s i t i o n s i n C o n r a i l -- what i s g o i n g t o happen 

4 t o i t , . if you know? 

5 A. (By Mr. Spenski) Much of i t w i l l be 

6 c o n s o l i d a t e d i n t o o t h e r a r e a s , i n t o the shops i n 

7 H o l l i d a y s b u r g . 

8 Q. Are t h e r e o t h e r c u r r e n t l y e x i s t i n g 

9 C o n r a i l shops t h a t are go .ng t o be a f f e c t e d by 

10 c o n s o l i d a t i o n s i n t o H o l l i d a y s b u r g ? 

11 A. (By Mr. Spenski) I don't r e c a l l . 

12 Q. So you don't know whether any work i s 

13 b e i n g t r a n s f e r r e d f r o m o t h e r C o n r a i l f a c i l i t i e s 

14 t o H o l l i d a y s b u r g ? 

15 A. (By Mr. Spenski) I don't recal"" i f any. 

16 Q. Mr. P e i f e r and I d i s c u s s e d t h a t t h e r e 

17 i s g o i n g t o be a t r a n s i t i o n p f s r i o d when 3 3 3, 

18 a p p r o x i r . a t e l y , c a r d f o r CSX are g o i n g t o be 

10 r e p a i r e d a t H o l l i d a y s b u r g and you're awctre of 

20 t h a t , c o r r e c t ? 

21 A. (By Mr. Spenski) Yes. 

22 Q. I s i t a n t i c i p a t e d a t the end of t h a t 

23 t r a n s i t i o n p e r i o d , t h a t i s , when t n e work --

24 t h e s e 330 cars a r e b e i n g r e p a i r e d a t Raceland, i s 

25 t h e r e an a n t i c i p a t i o n t h a t t h e r e w i l l be j o b 

ALDERSON REPORTING COMPANY, INC. 
(202)289-2260 (800) FOR DEPO 

111 I 14th ST., N.W., 4th FLOOR / WASHINGTON, D.C . 2i. )05 
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1 a b o l i s h m e n t s a t H o l l i d a y s b u r g as a r e s u l t of t h a t 

2 t r a n s f e r work among carmen? I'm now s p e c i f i c a l l y 

3 a s k i n g about carm.en. 

4 A. (By Mr. Spenski) I t ' s h a r d t o t e l l 

5 r i g h t now whether w e ' l l be -- w e ' l l have t o w a i t 

6 and see what happens but i t ' s our a n t i c i p a t i o n 

7 t h a t t h r o u g h a t t r i t i o n and h o p e f u l l y i n s o u r c i n g 

8 from o t h e r companies, we might be able t o o f f s e t . 

9 Q. And s i m i l a r l y , would t h e same answer 

10 h o l d l o r t h e t r a n s f e r of c e r t a i n l o c o m o t i v e 

11 r e p a i r s f r o m t h e J u n i a t a f a c i l i t y , e i t h e r 65 

12 l o c o m o t i v e s i n a t h r e e - y e a r t r a n s i t i o n a l p e r i o d ? 

13 A. 'By Mr. Spenski) Yes. 

14 Q. I s i t a n t i c i p a t e d t h a t any carnen w i l l 

15 be t r a n s f e r r i n g f r o m H o l l i d a y s b u r g or J u n i a t a t o 

16 the CSX f a c i l i t i e s where t h i s work i s c,..,ing t o be 

17 t r a n s f e r r e d a t t h e end of t h e t r a n s i t i o n a l 

18 p e r i o d ? 

19 A. (By Mr. Spenski) I do not know t h a t . 

20 Q. Mr. P e i f e r , I may have asked you. I'm 

21 s o r r y t o go back and f v j r t h . I ' l l t r y t o a \ o i d 

22 i t . I s t h e r e any a n t i c i p a t i o n a t the end of the 

23 t r a n s i t i o n a l p e r i o d whether any employees w i l l be 

24 t r a n s f e r r e d f r o m H o l l i d a y s b u r g t o Raceland or 

25 from J u n i a t a t o Waycross or H u n t i n g t o n ? 

ALDERSON REPORTING COMPANY, INC. 
(202)289 2261 ,800) FOR DEPO 

1111 14th ST., N.W., 4th FLOOR WASHINGTOM, D.C, 20005 
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EXHIBIT 7 

Implementing Agreement Between CSX Transportation, 
Inc., Norfolk Southem Railway Company, Consolidated 
Rail Corporation, and the Brotherhood Railway Carmen 
Division-TCU and Transport Workers Union of America 

(dated October 16, 1998), 
pp. 1-6, 15. 
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IMPLEMENTING AGREEMENT 

BETWEEN 

CSX TRANSPORTATI'JN, INC. 
and i t s Railroad Subsidiaries 

and 

NORFOLK SOUTHERN RAILWAY COMPANY 
and i t s Railroad Subsidiar*es 

and 

CONSOLIDATED RAIL CORPORATION 

and 

their Employees Represented by 

B̂ROTHERHOOD RAILWAY CARMEN DIVISION - TCU 

TRANSPORT WORKERS UNION OF AMERICA 

WHEREAS, Norfolk Southern Corporation ("NS"). Norfolk Southern 

Railway Company and its railroad subsidiaries ("NSR"); and CSX Corporation 

("CSX") and CSX Transportation, Inc. and i t s railroad subsidiaries 

("CSXT")and Conrail, Inc. ("CRR") and Consolidated Ra Corporatior 

("CRC") have fi l e d an application with the Surface Transportation Board 

("STB") in Finance Docket No. 33388 seeking approval of acquisition of 

control by NS and CSX of CRR and CRC, and for the division of the uae ana 

operation of CRC's assets by NSR and CSXT (the "transaction"); 



I-

WHEREAS, i n i t s d e c i s i c n served July 23, 19S8 i n the proceeding 

captioned Finance docket N'o. 23386, c.gy '"cri:cr»r--n gr.c CSX ""rar.srcrtatigr.. 

' . r . r . . Norfclk gour.horr. C c - r c r ^ t i c r . and NorfrrlV .g^u^herr. Railway CcTT.canv -

Pail Ccrccraticn. and related proceedings, the STB has l o o s e d the einp...oyce 

protecrive conditions set f c r t h m New Ycr.k '^ack Pv. - Ccnr:rcl - grooklvn 

fflsterr. Distric-!-. 360 I.C.C. 60 (1979) ("New York Dock conditions"^ (copy 

attached) on a l l aspects c f the Primary A p p l i c a t i o n ; N o r f c l k ar.d Wgsterr. 

Pailw^v Ccr.sar.v - TrarV.»ce ? i ~ h t s - °ur \Lr .c ic r . Northerr.. Tne.. 354 I.C.C. 

653 (1980). cn r e l a t e d a u t h o r i z a t i o n of trackage r i g h t s ; Oregon Fhor*! Ling 

Pai Iroad z fll:andgr.m»nr - Ccshen. 360 I.C.C. 91 (1979), on rei a t e d 

abandonment au t h o r i z a t i o n s ; and Mendogir.o Coast Railway. Tnr.. - T.gasg and 

npprate - C a l i f o r n i a i/j^^rorr. Railway. 360 I.C.C. 653 (1980), on the related 

authorization of the cperations t y CSXT or NSR cf t r a c k leases w i t h other 

r a i l c a r r i e r s t o which CRC i s a pa r t y ; 

WHEREAS, the p a r t i e s signatory hereto de:ire t o reach an implementing 

agreement i n s a t i s f a c t i o n cf A r t i c l e I , Section 4 of the N«»w York Pock 

ccnditions and other aforementioned labor p r o t e c t i v e conditions or any 

other p r o t e c t i v e conditions t h a t have been imposed by the STB i n t h i s 

proceeding to the extent such c c n d i t i c n s niay be applicable to the 

transaction and r e l a t e d a u t h o r i z a t i o n s ; 

NOW, THEREFORE, IT IS AGREED; 

I mk mm 



I 
ARTICLE T 

Upon seven (7) days' advance written notice by CSXT, NSR and CRC 

posteci cn appropriate b u l l e t i n "boards, with copies to the Organization 

representatives signatr.y hereto, after the effective date of the STB's 

crder approving the contrcl transaction, CSXT, NSR and CRC may only effect 

the following coordination.'! or rearrangements of forces: 

(a) The allocated CRC loccmoti/es and cars which respectively are to be 

opeicted by either CSXT or NSR and w i l l be integrated into either 

CSXT's or NSR'.«= existing flee :s of locomotives and freight cars and 

the mi;.ntenance and repair work of the CSXT and NSR coordinated and 

integrated fleets w i l l be performed, respectively, at any CSXT or flSR 

f a c i l i - V notwithstanding the prior railroad ownership of the 

equipment. 

(b) (1) At common locations on NSR, including those l i s t e d below, shop 

cra f t seniority w i l l be integrated i n accordance with th« terms 

and provisions outlined in A r t i c l e I I and Side Letters attached 

tc this Agieement: 

Nl'R/CRC Points 
Buffalo, New York 
Chicago, I l l i n o i s 
Cincinrati, Ohio 
Cleveland/Lorain, Ohio 
Columbus, Ohio 
Fort Wayne, Indiana 
Toledo, Ohio 

(2) For common locairi"on^""on ~t.Te""terri'toriBS-of the fonner Baltimore 

and Ohio Railroad and Chesapeake and Ohio Railway, shopcraft 

seniority w i l l be integr;«ted i n ac-cordance with the terms and 

provisions in A r t i c l e I I and Side Letters attached to thia 

Agreement: Walbridge. Ohio ;C£0); Cleveland, Ohio, E. St. 



Louis, I l l ; n o i s , Lima, Ohio and Indianapolis, Indiana (ESO). 

(C) The followinc, work r-.ay be cccrdinsted or rearranged, m whole or in 

part, on NSR and allocated CRC properties operated by NSR: 

(1) E>1D Icccmotive overhaul and ccmponent rebuild '̂rom Roanoke to 
Juniata LoccT.ctive Works at Altoona 

(2) GE locomotive overhaul aiid component rebuild from Juniata 
(Altoona) to Roaneke Shop - Locomotives 

(3) Atlanta (Pegram Shcp) locomotive truck overhaul to Altoona 

(4) Rebuilding of a i r brake equipment from Chattanooga to Altoona 

(5) Wreck repair fcr heavily damaged Icccmotives frcm Roanoke Shop. 
- Loccir.cives co Altccna 

(6) Pain-.irg of Ioccmctives from Chattanooga to Altoona 

(7) A l l ]'MD and GE turbocharger work from Juniata (Altoona) to 
Roane ke Shcp - Locomotives 

(8) Mach;.ne tool operations and associated fabrication from Altoontx 
to Roanoke 

(9) 92-day inspection cf locomotives frcm Elkhart, Pavonia, and Oak 
Island to Bellevue 

(10) 92-day inspection of locomotives from Enola to Conway 

(11) Program car repair work from Macedonia, OH, Decatur, IL, and 
Williamson, WV to Hollidaysburg 

(12) Freight car part reclamation from Hollidaysburg to Roanoke 

(13) Wheel shop consolidation to s i t e selected by NSR 

(14) Office car >^OLK frcm i\oanoAe ic nlzcc.-.=. 

id) The following work may be coordinated or rearranged, in whole or in. 

part, on CSXT and allocated CRC properties operated by CSXT: 

(1? Heavy locomotive work from Selkirk, NY, to Huntington, WV 

(2) Haavy locomotive work from Juniata Locomotive Works at ?J.tcona, 
PA, to Huntington, WV, and Waycross, GA. 

'3) Freight car work from Hollidaysburg, PA, to Raceland, and to 

4 

wm 
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(e) 

any of CSXT's p r e f e c t shops. 

-^,r>.-a---rn CRC wi""" -.ave no loccmctive heavy Eecause a f t e r the transa---cn v.r<.̂  wx..- ..ave »w 

J, . ̂ .^.^anr-e ran3b-''-tv "or the a b i l i t v to perform repai... or p e r i o d i c ~air.ter.ance cacaE.__wy, .-ui. , r-

s u b s t a n t i a l cr prccra-T. work cn cars, such s e r v i c e w i l l be provided 

by CSXT or NS?., m acccrcance w i t h the-, r e s p e c t i v e c c l l e c t i v e 

bargai.ning agreements and/cr p r a c t i c e s , or as d i r e c t e d by the 

locomotive or car owner- Only fueli.ng, servici.ng and l i g h t and 

running r e p a i r s on locomotives and cars w i l l be provider! by CRC 

consistent w i t h i t s c o l l e c t i v e bargamar.'i agreement or p r a c t i c e s , 

when such work i s perfcrmec i n Shared Assets Areas. 

«̂ *.r̂ ion 2 

Future coordinations of work, services or operations, i n whole or i n 

p a r t , not now contempl..'ted and/or s p e c i f i e d i n Section 1, i n which no 

employee is required no relocate and the work force i s not reduced at the 

involved locations as a r e s u l t of the coordination may be implemented upon 

f i f t e e n (15) days' w r i t t e n notice by KSR and/or CRC, t o the appropriate 

Organizati-.. r e p r e s e n t a t i v e s . 

Future coordinations cn CSXT w i l l be governed by Side L e t t e r No. x4. 

f^Arrlon 3 

Future coord ina t ions c f woik, services cr operacions, i n whole or i n 

pa r t , not now contemplated and/or s p e c i f i e d i n Sect ion 1,-wnich invo lve the 

dismissal or displacement of any employee(s) or rearrangement of forces may 

be implemented by NSR and/or CRC, a f t e r p r o v i a i n g employee(s) and t h e i r 

Organiza t ion representat.^ ves t h i r t y (30) days' w r i t t e n n o t i c e . 

Should the Organization desire a conference concerning the 



I 

rear.angement of forces that would occur as i result of the announced 

cocrdinaticn, upon ~-ritten request frcm the Organization prior to the 

expiration of the a'crementicr.ed 30-day notice pericd. the period of the 

notice w i l l be extended uc to but not exceeding an additional sixty (60) 

days. Th« parties sh a l l promptly meet on the matter. I f t.hey do not 

resolve their differences, NSR and/or CRC may implement the announced 

coor'^ination described in the notice after the expiration of the 60-day 

period. Either party i.iay invoke arb:-•'.•ation procedures under ArticJ«» I , 

Section 4 of the New Ycrk Tcc^ conaitions provided such action i s taken 

within five (5) days of the termi .lation of conference. There s h a l l be no 

employees disni.ssed or transferred pending the agreement or arbitrator's 

award, nor s h a l l there be a change in c a r r i e r ' s operations, services, 

f a c i l i t i e s , or equipment. 

Future coordinations cn CSXT w i l l be governed by Side Letter No. 14. 

^ g g t i o n 4 

Coordinations on NSR and/c; CRC in which work i s transferred under 

this .agreement and one or more, employees are offered the opportunity to 

follow t.hat work w i l l be -affected in the following manner: 

(a) By bu l l e t i n s C/iving a minimiam of fifteen (15) days' written 

r <tice, the posicions tha'; no longer w i l l be needed at the locati'n from 

which the work i s being transferred (the "transferring location") w i l l be 

abolished and concurrentl. therewith tht positions that w i l l be established 

at t.he location to which the work i s being transferred (the "receiving 

location") w i l l be adverti;-^d for a period cf seven (7) days to a l l 

employees holding regular Canrien assignments at the transferring location. 



the Nf" ̂ "̂ '̂  ̂ ^^^ conditions sh a l l apply to a l l transactions covered by 

this agreement, except as s p e c i f i c a l l y provided herein. 

I 

ftBTTT^ V I I 

Thi>- Agreement s h a l l be effective cnly after the effective date of 

the STB order approving the transaction and service by CSXT. NSR and CRC 

of the i n i t i a l seven (7) days advance written notice to the Organization 

representative signatory hereto as specified in Article I , Section 1. 

ngned at Norfolk, Virginia, this 16th day of orrober, 1998. 

FOR BROTHERHOOD 
RXILWAT CXBMEU DIVN-TCO 

CSX TRANSPORTATIv.>N, INC. 
And its.Rmlroad Stibaidiaxies 

Ali 

neral Chairman, BRC 

.iuM^—^ 
neral Chairman, BRC 

SPORT WORKERS OMION 

dent, TWU 

Vice P r e s ^ e n t Labor Relations 

FOR NORFOLK aCOTHERN RAILWAT COMPAMT 
And aailromd S\ib«idi*xi«« 

Vice President Labor Relations 

FOR CONSOLIDATED RAIL CORPORATION 

Vice President Labor Relations 

Local President, TWU 

Local President, TWU 

IS 





EXHIBIT 8 

Implementing Agreement Between CSX Transportation, 
Inc., Norfolk Southern Railway Company, Consolidated 
Rail Corporation, and the Intemational Brotherhood of 
Boilermakers, Iron Ship Builders, Blacksmiths, Forgers 

and Helpers (dated March 25, 1998), 
pp. 1-7, 18 
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IMPLEMENTING AGREEMENT 

BETWEEN 

CSX TRANSPORTATION, INC. 
and i t s Railroad Subsidiaries 

and 

NORFOLK SOUTHERN RAILWAY COMPANY 
and i t s Railroad Subsidiaries 

and 

CONSOLIDATED RAIL CORPORATION 

and 

their Employees Represented by 

INTERNATIONAL BROTHERHOOD OF BOILERMAKERS, 
IRON SHIP BUILDERS, BLACKSMITHS, FORGERS AND HELPERS 

WHEREAS, Norfolk Southern Corporation ("NS"), Norfolk Southern 

Railway Company and its railroad sxibsidiaries ("NSR"); and CSX 

Corporation ("CSX") and CSX Transportation, Inc. and i t s railroad 

subsidiaries ("CSXT"); and Conrail, Inc. ("CRR") and Consolidated 

Rail Corporation ("CRC") have filed an application with the Surface 

Transportation Board ("STB") in Finance Docket No. 33388 se-king 

approval of acquisition ot control by NS and CSX of CRR and CRC, 

and for the division of the use and operation of CRC's assets by 

NSR and CSXT (the "transaction"); 
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WHEREAS, i t i s anticipated that the STB w i l l impose the 

emplcyee protective conditions set f c r t h i n NPW York Dork Ry. -

C o n t r o l - R r o n k l v n Fla.sterr. D i . s t r i r t . 360 I.C.C. 60 (1979) ("New 

York Dock conditions") on a l l aspects of the Primary Application; 

Norfolk and Western Railway Company - Trarkaop Rights - Burlington 

Northern. Inc.. 354 I.C.C. 653 (1980), on related authorization of 

trackage r i g h t s ; Orpoon Short Linp Rail mad - Abandonment - GoshPn. 

360 I.C.C. 91 (1979), on related abandomnent authorizations; and 

Mpndnrino Coast Railway. Inc. . - Lease and Operate - California 

Western Railway. 360 I.C.C. 653 (1980), on the related 

authorization of the operations by CSXT or NSR of track leases with 

other r a i l c a r r i e r s to which CRC i s a party; 

WHEREIAS, the parties signatory hereto desire to reach an 

implementing agreement i n s a t i s f a c t i o n of A r t i c l e I , Section 4 of 

the New York Doc. jnr'.itions and other aforementioned labor 

protective conditions or an/ other protective conditions that may 

be imposed by the STB m t h i s proceeding to the extent such 

conditions may be c.pplicable to t h cransaction and related 

authorizations; 

NOW, THEREFORE, IT IS AGREED: 



i 

ARTICLE I 

Section 1 

Upon seven (7) days' advance written not.ice by CSXT, NSR and 

CRC posted on appropriate bulletin boards, vith copies to the 

Internaticnal Representative signatory hereto, after the effective 

date of the STB's order approving the contrcl transaction, CSXT, 

NSR and CRC may effect the following coordinations or 

rearrangements of forces: 

(a) The allocated CRC locomotives and cars which respectively are 

to be operated by either CSXT or NSR and w i l l be integrated 

into either CSXT's or NSR's existing fleets of locomotives and 

freight ca.rs and the maintenance and repair work of the CSXT 

and NSR coordinated and integrated fleets may be performed, 

respectively, at any CSXT or NSR f a c i l i t y notwithstanding the 

prior railroad ownership of the equipment. 

(b) (1) At common locations on NSR, including those listed belcw, 

shop craft seniority w i l l be integrated in accordance 

with the terms and provisions outlined in Article I I of 

this Agreement: 

nsRlcnc Points 
Buffalo, New York 
Chicago, I l l i n o i s 
Cincinnati, Ohio 
Cleveland, Ohio 
Columbus, Ohio 
Elmore/Dickinson, West Virginia 



Fort Wayne, Indiana 
Lorain, Ohio 
Toledo, Ohio 

(2) For common l o c a t i o n s on the t e r r i t o r i e s of the former 

Baltimore and Ohio Railroad and Chesapeake and Ohio 

Railway, s h o p c r a f i s e n i o r i t y w i l l be i n t e g r a t e d i n 

accordance w i t h the terms and provisions i n A r t i c l e I I of 

t h i s Agreement. 

(c) The f o l l o w i n g work may be coordinated or rearranged, i n whole 

or i n p a r t , on NSR and a l l o c a t e d CRC p r o p e r t i e s operated by 

NSR: 

(1) EMD locomotive overhaul aad component r e b u i l d from 
Roanoke to J u n i a t a Locomotive Works at Altoona 

(2) GE locomotive overhaul and component r e b u i l d from Juniata 
(Altoona) to Roanoke Shop - Locomotives 

(3) A t l a n t a locomotive t r u c k overhaul to Altoona 

(4) Rebuilding of a i r brake equipment from Chattanooga to 
Altoona 

(5) Wreck repair f o r h e a v i l y daiaaged locomotives frora Roanoke 
Shcp - Locomotives to Altoona 

(6) T a i n t i n g of locomotives from Chattanooga to Altoona 

(7) A l l EMD and GE turbocharger work from Junxata (Altoona) 
to Roanoke Shop - Locomotives 

(8) Machine t o o l o perations and associated f a b r i c a t i o n from 
Altoona to Roaroke 

(9) 92-day i n s p e c t i o n of locomotives from E l k h a r t , Pavonia, 
and Oak I s l a n d t o Bellevue 

(10) 92-day i n s p e c t i o n of locomotives from Enola t o Conway 

t 
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(d) 

(11) Program car repai.r work from Macedonia, OH, Decatur, IL, 
and Williamson, VN to Hollidaysburg 

(12) Freigiit car part reclamation from Hollidaysburg to 
P.oanoke 

(13) Wheel shop consolidation to site selected by NSR 

(14) Office car work from Roanoke to Altoona 

(15) Car shops closed at Fort Wayne and Enola 

fl6) Roadway equipment shop at Canton w i i l be closed and the 
work from the allocated lines to be operated by NSR w i l l 
be transferred to the NSR Roadway Shop at Charlotte, 
North Carolina 

Tha following work may be coordinated or r,-!arranged, in whole 

or in part, on CSXT and allocated CRC properties operated by 

CSXT: 

(1) Heavy locomotive work from Selkirk, ITY, to Huntington, WV 

(2) Heavy locomotive work from Juniata Locomotive Works at 
Altoona, PA, to Huntington, WV 

(3) F: eight car work from Hollidaysburg, PA, to Raceland, KY 
and to any of CSXT's project shops 

(4) Roadway equipment shop at Canton w i l l be closed and the 
wrrk from the allocated lines to be operated by CSXT will 
be transferred to the CSXT Roadway Equipment Shop at 
Richmond, Virginia 

(e) Because after the tranfcaction CLC wi l l have no locomotive 

heavy repair or period-ic maintenance capability, nor the 

ability to perform substantial or program work on cars, such 

service w i l l be provided by CSXT or NSR, in accordance with 

their respective collec ive bargaining agreements and/or 
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practices, or as directed by the locomotive or car owner. 

Only fueling, servicing and light and running repairs on 

locomotives and cars will be provided by C.1C consistent with 

i t s collective ba.rgaming agreement or practices, when such 

work is performed in Shared Assets Areas. 

Future coordinations of work, services or operations, in whole 

or in part, not now contemplated and/or specified in Section 1, in 

which no employee is required to relocate and the work force is iiot 

reduced at the involved locations as a result of the coordination 

may be implemented upon fi.teen (15) days' written notice by NSR, 

CSXT and/or CRC, to the International Brotherhood of Boilermakers, 

Iron Ship Builders, Blacksmiths, Forgers and Helpers ("IBB") 

International Representative. 

Section 3 

Future coordinations of work, services or operations, in whole 

or in part, not now contemplated and/or specified in Section 1, 

which involve the dismissal or displacement of any employee(s) or 

rearrangement of forces may be implemented by NSR, CSXT and/or CRC, 

after providing employee(s) and their International Representative 

thirty (30) days' ^-ritten notice. 

Should the IBB desire a conference concerning the 

m^gm 



r 

I 

rearrangement of forces chat would o-.cur as a result ol: the 

announced coordination, upon written request from the IBB prior to 

the expiration of the aforementioned 30-day notice period, the 

period of the notice w i l l be extended up to but not exceeding an 

additional sixty (60) days. The parties shall promptly meet on the 

matter. If they do not resolve their"differences, NSR and/or CSXT 

and/or CRC may implement the announced coordination described in 

the notics after the expiration of the 60-day period. Either party 

may invoke arbitration procedures under Article I.- Section 4 of the 

New York Dock conditions provided such action is taken within five 

(5) days of the termination of conference. There shall be no 

employees dismissed or transferred pending the agreement or 

arbitrator's award. 

•Sprtion 4 

Coordinations in which work is transferred under this 

agreement and one or more employees are offered the opportunity to 

follow that work w i l l be effected in the following manner: 

(a) By bulletins giving a minimum of fifteen (15) days' 

written notice, the positions that no longer will be needed at the 

location from which the work is being transferred (the 

"transferring location") will be abolished and concurrently 

therewith the positions that will be established nt the location to 

which the work i s being transferred (the "receiving location") 



CSXT, NSR and CRC of the i n i t i a l seven (7) days advance wri t t e n 

notice to the Internaticnal Representative of IBB signatory hereto 

as specified i n A r t i c l e I , Section 1. 

Signed at Lexington, Kentucky, t h i s 25th day of March, 1998. 

I 

f 

FOR INTERNATIONAL 
BROTHERHOOD OF BOILERMAKERS, 
IRON 'SHIP BUILDERS, BLACK­
SMITHS, FORGERS AND HELPERS 

FOR CSX TRANSPORTATION, INC. 
And I t s Railroad SuLsidiaries 

djL..on.Mt/ju!j 
International Representative Vice PresYj^ent Labor Relations 

TOR NORFOLK SOUTHERN RAILWAY COMPANY 
And i t s Railroad Subsidiarios 

Vice President Labor Relations 

FOR CONSOLIDATED RAIL CORPORATION 

Vice President Labor Relations 
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EXHIBIT 9 

Implementing Agreement Between CSX Transportation, 
Inc., Norfolk Southem Railway Company, Consolidated 
Rail Corporation, and the Intemational Brotherhood of 

Electrical Workers (dated August 3, 1998), 
pp. 1-6, 16. 



IMPLEMENTING AGREE.MENT 

BETWEEN 

CSX TRANSPORTATION, INC. 
ana i t s Railroad Subsidiaries 

and 

NORFOLK SOUTHERN RAILWAY COMPANY 
and ir.s Railroad Subsidiaries 

and 

CONSOLIDATED RiML CORPOP JN 

and 

their Employees Represented by 

INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS 

WHEREAS, Norfolk Southern Corporation ("NS"), Norfolk Southern 

Railway Company and i t s railroad subsidiaries ("NSR"); and CSX Corporation 

("CSX") and CSX Transportation, Inc. and i t s railroad subsidiaries 

("CSXT"!; and Coniaii. Inc. ("CRR") and Consolidated Rail Corporation 

("CRC") have f i l e d an application with the Surface Transportation Board 

("STB") m Finance Docket No. 23389 seeking approval of acquisition of 

ccntrol by NS and CSX of CRR and CRC, and for the division of the use and 

operation of CRC's asrets by NSR and CSXT (the "transaction"); 

WHEREAS, in i t s decision served July 23, 1998 in the proceeding 

captioned Finance docket No. 33388, csx Corporation and CSX T^.imortation. 

Tne . Norfolk SQul-ha»rn Corporation ;ind Norfolk Sout-harn Railway Company -

Control and Oo^r/tTinr, T.gases/Aareawgnta - C o n r a i l . Tne. and rnnsn 1 idatad 

Rail Corporation, and related proceedings, the STB has imposttd the employee 

protective conditions set forth m New York Doek Ry. - Conrrol - Brooklyn 

Eagtam ntarriri-. 360 I.C.C. 60 (19"'9) ("Mew York Dock conditions") (copy 

attached) on a l l aspects of the Primary Application; Norfolk and Western 

Railway rrmniiny - Tmrkaaa Riahr< - BtirMncrron Northern. Tn,- . 354 I . L.C. 



653 (1980), on r e i a t e a a u t n c r i z a t i o n cf trackage r ights ; Creonr cherr l ing 

R a i l r o a d - Ahandonmt»n- - C-o«.-.en. 360 I . C . C . 91 : l 97g ) , on re la ted 

abandonment author izat ions; anc .'•'.enr:---r.o Coast: Pai i wav. I r . o . . - Lease -ind 

Operate - Cal i fornia: Wea-^rr. Pailway. 360 I . C . C . 653 (1980), on t.he related 

author iza t ion of the cperat ions cy CSXT or NSR of track l e a s e s with other 

r a i l c a r r i e r s to which CRC i s a party; 

WHEREAS, the p a r t i e s s ignatory nereto d e s i r e to reach an implementing 

agreement in s a t i s f a c t i o n of A r t i e ' ' I , Sec t ion 4 cf the New York nnrk 

condi t ions and c irementioned labor protec t ive condi t ions or any 

other pro tec t i ve condit ions tha t .-lave l^een imposed by the STB i n t h i s 

proceeding to the extent sucn rendi t ions may be a p p l i c a b l e to the 

t r a n s a c t i o n and r e i a t e d a u t h o r i z a t i o n s ; 

NOW, THEREFORE, IT IS AGREED: 

^miTrr.'m r 

Sect ion 1 

Upon seven (7) days' advance written notice by CSXT, NSR and CRC 

posted on appropri?.te bulletin coaras, with copies to the General Chairmen 

signatory hereto, after the effective date of the STB's order approving the 

control transaction, CSXT, NSR and CRC may effect the following 

coordinations or rearrangements of forces: 

(a) The allocated CRC locomotives and cars which respectively are to be 

operated by either CSXT cr NSR and will be integrated into either 

CSXT's or NSR's existing fleets of locomotives and freight cars and 

the maintenance and repair work of the CSXT and NSR coordinated and 

integrated fleets will be performed, respectively, at any CSXT or NSR 

facility notwithstanding the prior railroad ownership of the 



equipment. 

(b) (1) At common locations cn NSR, including those l i s t e d below, shop 

craft seniority w i l l be integrated m accordance with the terms 

and provisions outlined m Article I I of tnis Agreement: 

NSR/CRC ?a;r.:s 
Buffalo, New York 
Chicago, I l l i n o i s 
Cincinnati, Ohio 
Cleveland, Ohio 
Columbus, Ohio 
Elmore/Dickinson, West Virginia 
Fort Wayne, Indiana 
Lorain, Ohio 
Toledo, Ohio 

(2) For common locations on the territories of the former Baltimore 

and Ohio Railroad and Chesapeake and Ohio Raiiway, shopcraft 

seniority w i l l be integrated in accordance with the terms and 

provisions in Ar t i c l e I I of t s Agreement. 

(c) The following work may be coordinatt ir rearranged, in whole or in 

part, on NSR and allocated CRC properties operated by NSR: 

~ (1) EMD locomotive overhaul and component rebuild from Roanoke to 
Juniata Locomotive Works at Altcjna 

(2, GE locomotive overnaul and component rebuild from Juniata 
(Altoona) to Roanoke Shop - Locomotives 

(3) Atlanta (Pegram Shop) locomotive truck overhaul to Altoona 

(4) Rebuilding of a i r brake equipment from Chattanooga to Altoona 

(5) Wreck repair for heavily damaged locomotives from Roanoke fihop 
- Locomotives to Altoona 

(6) Painting of locomotives from Chattanooga to Altoona 

(7) A l l EMD and GE turbocharger work fror. Juniata (Altoona) to 
Roanoke Shop - Locomotives 

(8) Machine tool operations and associated fabrication from Altoona 
to Roanoke 

(9) 92-day inspection of locomotives from Elkhart, Pavonia, and Oak 
Island to Bellevue 



(10) 92-day inspection cf locomotives from Enola to Conway 

(11) Program car repair work from Macedonia, OH, Decatur, IL, and 
Williamson, WV to Hollidaysburg 

(12) Freight car part reclamation from Hollidaysburg to Roanoke 

(13) Wheel shop consolidation to s i t e selected by NSR 

(14) Office car work from Roanoke to Altoona 

(15) Car shops closed at Fort Wayne and Enola 

(16) The fourteen (14) small radio repair shops on the allocatad 
lines to be operated by NSR w i l l be closed and the work 
transferred into a single NSR location. 

» 
(17) Roadway equipment shop at Canton w i l l be closed and the wotk 

from the allocated lines to be operated by NSR w i l l be 
transferred to the NSR Roadway Shop at Charlotte, North 
Carolina. 

(d) The following work may be Coordinated or rearranged, in whole or in 

part, on CSXT and allocated CRC properties operated by CSXT: 

(1) Heavy locomotive work from Selkirk, New York, to Huntington, 
West Virginia. 

(2) Heavy locomotive work from Juniata Locomotive Works at Altoona, 
Pennsylvania, to Huntin,;on, West Virginia, and Waycross, 
Georgia. 

(3) Freight car work from Hollidaysburg, Pennsylvania, to Raceland, 
Kentucky and to any of CSXT's project shops. 

(4) Radio repair work from the allocated lines to be operated by 
CSXT w i l l be transferred to the CSXT Radio Service Center at 
Louisville, Kentucky. 

(5) Roadway equipment shop at Canton w i l l be closed and the work 
from the allocated lines to be operated by CSXT w i l l be 
transferred to the CSXT Roadway Equipment'Shop at Richmond, 
Virginia. 

(e) Because after the transaction CKC mi l l have no locomotive heavy 

repair or periodic mamte.nance capability, nor the ab i l i t y tc perf ona 

substantial or program work c cars, such service w i l l bfi provided 

by CSXT or NSR, in accordance with th«ir respective collective 

bargaining agreements and/or practices, or as directed by the 

4 



locomotive or car cwner. Only fueling, servicing and light and 

running repairs cn Ir^^omotives and cars will be provided by CRC 

consistent with its collectivt- bargaining agreement or pracMces, 

when such work is performeo m Shared Assets Areas. 

Section 2 

Future coordinatio'-.s of work, .services or operations, in whole or in 

part, not now contemplated and/or specif iec in Section 1, in which no 

employee i s required to relocate and the work force i s not reduced at the 

involved locations as a result of the coordination may be impJemented upon 

fifteen (15) days' written notice by NSR and/or CRC, to t.ne International 

Brorherhood of E l e c t r i c a l Workers ("IBEW") General Chairmen. 

Future coordinations on CSXT w i l l be governed by Side Letter No. 14. 

Section 3 

Future coordination!- of • ark, services or operations, m whole cr in 

part, not now contemplated and/or specified in Section 1, which involve the 

dismissal or displaceinent of =iny employee(s) or rearrangement of forces may 

be implemented by NSR and/or CRC, after providing employee (s.̂  and their 

General Chairmen thirty (30) clays' written notice. 

S/'Ould the IBEW desire a conference concerning the rearrsr.gement of 

forces that would occur as a result of the announced coordination, upor. 

written request from the IBEW prior to the expiration of the aforementioned 

30-day notice period, the period of the rotice will be extended up to but 

not exceeding an additional sixty (60) days. The parties shali promptly 

meet on the matter. If they du not resolve their differences, NSR and/or 

CRC may implement the announced coordination described in the notice after 

the expiration of the 60-day period. Either party may invoke arbitration 

S 



procedures under Article I, Section -4 of the Hft" York nr»rk conditions 

provided such action is taken withm five !5) days cf the termination of 

conference. Theio shali be no e.-nployees furloughed,. dismissed or 

transferred pending the agreement cr arbitrator's award, nor shAll t.here 

be a change m carrier's cperations, services, f a c i l i t i e s , or equipment. 

Future coordinations cn CSXT w i l l be governed by Side Letter No. 14. 

Section 4 

- Coordinations on NSR and/or CRC m which work i s transferred undsr 

this agr' ment and one or more employees are offered the opportunity to 

follow t.hat work w i l l be effected m the following manner: 

(a) By bulletins giving a minimum of fifteen (15) days' written 

no tice, the positions that no longer w i l l be needed at the location f.rom 

which the work i s being transf-^rred (the "'transferring location") w i l l be 

abolished and concurrently therewith the positions that wil.'' be established 

at the location to which the work i s being transferred (the "receiving 

location") w i l l be advsr-..sed .inder the provisions of the Collective 

Bargaining Agreement for a period of seven (7) days to a l l employees 

holding regular IBEW assignments at the transferring location. 

(b) The positions advertised prtsuant to paragraph (a) above w i l l 

be awarded in seniority order and the successful bidders notified of the 

awards by posting same on the appropriate bulletin boards at the 

transferring location on the day after the bidding process closes. In 

addition, each successful bidder shall be noti'-'ied in writing of the oward 

together with the date and tin>e to rmpĉ .z to the officer in char'je at the 

receivi.ig location. The employee.^ so notif ieu shall report upon the date 

and at the tiL.e specified unless other arrangements are made with the 

proper authority or they are prevented from doing so due to circuastancts 

I 



MlTICLg YII 

This Agrtement shali f u l f i l l the requirements of A r t i c l e I, Section 

4 of the New York rjoek conditions cr any other conditions which have been 

imposed in the Order by the STB m Finance Docket No. 33388. The terms of 

the New York Dock conditions shall apply to a l l transactions covered by 

this agreement, except as sp e c i f i c a l l y provided herein. 

MlTICLg YIII 

This Agreement shall be effective only after the effective date of 

the STB order approving the transaction and service by CSXT, NSR and CRC 

of the i n i t i a l seven 7) days advance written notice to -he General 

Chairmen of IBEW signatory heretp as specified in A r t i c l e I , Section 1. 

Signed at Norfolk, Virginia, this 3rd day of August, 199P. 

TOa. XNTEIUIATXOMAZ. 
BROTBZKHOOO Or 

xuccnacAL noi 

rOR CSZ I1UUI8P0RTXTZ0M, ZMC. 
Aad i t s Rai-lroad Subsidiazxi 

Vice Preso^ent Labor Relations 

rem. hORTOLK SOOTBDOI RAZLHAT COMPAHT 
Aad •'.t* Railroad Subaidiariee 

,// ^ J j - l y VicV President Labor Relations 
y itt^ /Hi^ Ct^ ^ 

Ge ~«ra^.^h^rman, IBEW 
IPR COMSfLZOATZD RAIL CORPORATION 

1 ^ 
vice President Labor Relations 
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EXHIBIT 10 

Implementing Agreement Between CSX Transportation, 
Inc., Norfolk Southern Railway Company, Consolidated 

Rail Corporation, and the National Conference of 
Firemen and Oilers (dated October 16, 1998), 

pp. 1-7, 18. 



i 

* 

I 

IMPLEMENTING AGREEMENT 

BETWEEN 

CSX TPJANSPORTATION, INC. 
ana i t s Railroad Subsidiaries 

and 

NORFOLK SOUTHERN RAILWAY COMPANY 
and i t s Railroad Subsidiaries 

and 

CONSOLIDATED RAIL CORPORATION 

and 

their Employees Rep.-esented by the 

NATIONAL CONFERENCE OF TIREMEN 4 OII.ERS 

WHEREAS, Norfclk Southem Corporation ("NS"K Norfolk Southern 

Railway Company and Us railrcad subsidiaries («NSR"1 ; and CSX 

Corporation ;"CSX"1 and CSX Transportation, Inc. and i t s railroad 

subsidiaries ("CSXT";; and Ccnrail, Inc. 1"CRR") and Consolidated 

Rail corporation ("CRC") have filed an application with the Surface 

Transportation Board ("STB") m Finance Docket No. 33388 seeking 

approval of acquisition of control by ̂ S and CSX of CRR and CRC, 

and for the division of the use and operation of CRC's assets by 

NSR and CSXT (th.? "transaction"); 

WHEREAS, I t is anticipated that the STB wi l l impose the 

employee protective conditions set forth in NPW ^nrlr ^nrK RY. -



t _ r^ , . . . - . -^ ..c^..^ ::.-r:=l. 360 I.C.C. eo ,1979) ("New 

York .Dock conditions"> on a l l aspects cf the Primary Application; 

. J . . . . . . ..̂ ŵav " I " —'nap - -nrllT̂ grnn 

354 I.C.C. 653 .1980), cn related authorization of 

trackage rights; - r m - - — '''^r °M--nf1 - ĥrmrior-DPnr - r,n,hfin. 

360 I.C.C. 91 (1979), cn related abandonment authorizations; and 

..nw.v. 360 I.C.C. 653 (1980), on the related 

aut.horization cf t.he operations by CSXT cr NSR of track leases with 

other r a i l carriers to which CRC is a party; 

WHEREAS, the parties signatory hereto desire to reach an 

implementing agreement m satisfaction cf Article I, Section 4 of 

I the nnr ^-r.^ conditions and other aforementioned labor 

protective conditions cr any cther protective conditions that may 

be imposed by the STB .n this proceeding to the extent such 

conditions may be appUcaole to t.he transaction and related 

authorizations; 

NOW, THEREFORE, IT IS AGREED: 

I 

rjpon seven (7) days' advance written notice by CSXT, NSR and 

CRC posted on appropriate bulletin boards, with copies to the 



I 

I 

General Chairmen signatory hereto, after the effective date of the 

STB's order approving t.he control transaction, CSXT, NSR and CRC 

My effect the follcwmg coordinations cr rearrangements of forces: 

(a) The allocated CRC locc-notives and cars which respectively are 

to be cperated by either CSXT cr NSR and w i l l be integrated 

into either CSXT's or NSR's existing fleets of locomotives and 

freight cars and the naintenance and repair work of the CSXT 

and NSR coordinated and integrated fleets may be perfonaed, 

respectively, at any CSXT cr NSR f a c i l i t y notwithstanding the 

prior railroad ownership of the equipment, 

(b) (1) At common locations on NSR, including those listed beiow, 

shop craft seniority w i l l be integrated in accordance 

with the terms and provisions outlined in Article I I of 

this Agreement: 

Buffalo, New York 
Chicago, I l l i n o i s 
Cincmnat:., Ohio 
Cleveland, Ohio 
Colur..n>is, Ohio 
Elmore/Dickinson, West Virginia 
Fort Wayne, Indiana 
Lorain, Ohio 
Toledo, Ohio 

(2) For common locations on the territories of the former 

Baltimore and Chio Railroad and Chesapeake and Ohio 

Railway, shopcraft seniority w i l l be integrated in 



I 

accordance with the terris and provisions in Article I I of 

this Agreement. 

(c) The following work may ce coordinated or rearranged, in whole 

or in part, on NSR and allocated CRC properties operated by 

NSR: 
EMD locomotive overhaul and -omponent rebuild from 
Roanoke to Juniata Locomotive Works at Altoona 

GE locomotive overhaul and component rebuild from Juniata 
(Altoona) to Roanoke Shop - Locomotives 

Atlanta locomotive truck overtaui to Altoona 

Rebuilding of air brake equipment from Chattanooga to 
Altoona 

Wreck repair for heavily damaged locomotives from Roanoke 
Shop - Locomotives to Altoona 

Painting of locomotives from Chattanooga to Altoona 

(7) A l l EMD and GE turbocharger work from Juniata (Altoona) 
to Roanoke Shop - Locomotives 

(8) Machine tool operations and associated fabrication from 
Alteon?, to Roanoke 

(9) 92-day inspection cf locomotives from Elkhart, Pavonia, 
and Oak Island to Bellevue 

(10) 92-day inspection of locomotives from Enola to Conway 

(11) Program car repair work from Macedonia, OH, Decatur, IL, 
and Williamson, WV to Hollidaysburg 

(12) Freight car part reclamation from Hollidaysburg to 
Roanoke 

(13) Wheel shop consolidation to s i t e selected by NSR 

(14) fice car work from Roanoke to Altoona 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

m 
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(d) 

(e) 

(15) Car shops closed at Fort Wayne and Enola 

(16) Roadway equipment shop at Canton w i l l be closed and the 
work from the allocated lines to be operated by NSR w i l l 
be transferred tc the NSR Roadway Shop at Charlotte, 
North Carolina. 

The following work may be coordinated or rearranged, in whole 

or in part, on CSXT and allocated CRC properties operated by 

CSXT: 

(1) Heavy locomotive work from Selkirk, NY, to Huntington, WV 

(2) Heavy locomotive work from Juniata Locomotive Works at . 
Altoona, PA, to Huntington, WV 

Freight car work from Hollidaysburg, PA, to Raceland, r.r 
and to any of CSXT's project shops. 

Roadway equipment shop at Canton w i l l be closed and the 
work from the allocated lines to be operated by CSXT wixl 
be transferred to the CSXT Roadway Equipment Shop at 
Richmond, Virginia. 

Pacause after the transaction CRC w i l l have no locomotive 

heavy repair cr periodic maintenance capability, nor the 

ability to perform substantial or program work on cars, such 

service w i l l be provided by CSXT cr NSR, in accordance with 

their respective collective bargaining agreements and/or 

practices, or as directed by the locomotive or car owner. 

Only fueling, servicing and light and running repairs on 

locomotives and cars w i l l be provided by CRC consistent with 

i t s collective bargaining agreement or practices, when such 

work is performed in Shared Assets Areas. 

(3) 

(4) 

mmm 
mm 
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Future coordinations cf work, services or cperations, in whole 

or m part, not .-.ow contemplated and/or specified m Sectior. 1, in 

which no employee is required to relocate and the work force is not 

reduced at the involved locations as a result of the coordination 

may be implemented upon fifteen (15) days' written notice by NSR, 

CSXT and/or CRC, to the National Conference of Firemen and Oilers 

("NCF&O") General Chairmen. 

cjorri^n 

Future coordinations of work, services or operations, in whole 

or in part, not now contemplated and/or specified in Section 1, 

which involve the dismissal or displacement of any employee(s) or 

rearrangement of forces may be implemented by NSR. CSXT and/or CRC, 

after providing employee(s) and their General Chairmen thirty (30) 

days' written notice. 

Should the NCFiO desire a conference concerning the 

rearrangement of forces that would occur as a result of the 

announced coo::dination, upon written request from the NCF&O prior 

to the expiration of the aforementioned 30-day notice period, th« 

period of the notice w i l l be extended up to but not exceeding an 

additional sixty (60) aays. The parties shall promptly meet on the 

matter. If they do not resolve their differences, NSR and/or CSXT 

and/or CRC .may implement .he announced cr-rdination described in 

6 
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the notice after the expirat.cn of the 60-day period. Either party 

„̂ y invoke arbitraticn procecures -mder Article I, Section 4 of the 

M.̂  n„̂ ic conditions provided such action is taken within five 

15) days of the terr-ir.ation of conference. There shall be no 

employees dismissed or transferred pendln, the agreement or 

arbitrator's award. 

coordinations m which work is transferred under this 

agreement and one or more employees are offered the opportunity to 

follow that work will be effected in the followir.g manner: 

(a) By bulletins giving a minimum of fifteen (15) days' 

written notice, the positions that no longer w i l l be needed at the 

location frcm which the work i s being transferred (the 

"transferring location"^ w i l l be abolished and concurrently 

therewith the positions t.hat w i l l be established at the location to 

which the work is bei.-.g transferred (the "receiving location") 

will be advertised for a period of seven (7) days to a l l employees 

holding regular NCF&O assignments at the transferring location. 

(b) The positions advertised pursuant to paragraph (a) above 

w i l l be awarded in seniority crder and the successful bidders 

notified of the awards by posting same on the appropriate bulletin 

boards at the transferring location on the day after the bidding 

process closes. Ih addition, each successful bidder shall be 
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Thi. Agreement ::hail be effective cnly after the effective 

date cf the 'T- crder .pprovin, the transaction and servic. by 

CSXT, >.SB ana CRC cf •:̂.e •.n:tiai seven ID days advance written 

notice to the Ge--'. Chairmen of MCFSO sUnatcry hereto as 

specifiea in Article Section 1. 

Signed at Washingtcn, 

FOR tUlTIONM. 
CONFERENCE OF 
rillEKSH t OILERS 

2C, this 3rd day of June, 1998 

FOR CSX TJUVMSPORT.-TION, IHC. 
And i t s Railroad Suhaidianea 

General Chairman, NCF&o 

r a l Chairi^a^. ^̂ CF&O 

- ^ / - ^ : : 
Vice Pre2;Jrdent Labor P- . a t ions 

FOR NORFCLÎ : SOUTHEPN PAILWAY COMPAHY 
And i t s Rai lroad Subsidiaries 

Vice Pres ident Labor Relat .ons 

FOR CONSOLIDATED RAIL CORPORATIOK 

Vice I ' r es iden t Labor Rela t ions 

m/k 





EXHl BIT 11 

Implementing Agreement Between CSX Trinsportation,, 
Inc., Norfolk Southern Railway Conipany, Consolidated 

Rail Corporation, and the Sheet Metal Workers 
Intemational Association (dated September 17, 1998), 

pp. 1-4, 10; and Attachment B tiiereto (dated September 
17, 1998), pp. 1-4, 10. 



ih-3Lr.: -::-iTiNG AGREEMENT 

BETWEEN 

CSX TRANSPORTATION, INC. 
"nc I t s Railroad Subsidiaries 

and 

NORFO K SOUTHERN RAILWAY COMPANY 
and -.s R.-.i Ir o a d Subsidiaries 

and 

CONSOLIDATED RAIL CORPO:<ATI0W 

and 

t h e i r Employees Represented by 

SHEET METAL rtuRKERS INTERNATIONAL ASSOCIATICN 

WHEREAS, Norfolk Scuthern Corporation ('"NS"), Norfolk Southern 

Railway Company .%nd i t s r a i l r o a d subsidiaries C'NSR"); and CSX Corporation 

("CSX") and CSX Transportation, Inc. and i t s r a i l r o a d subsidiaries 

("CSXT"); and Conrail, Inc. ("CRR") and Consolidated Rail Corporation 

("CRC") have f i l e d .̂ n a p p i i c a t i o n w i t h the Surface Transportation Board 

("STB") i n Finarce Docket No. 33388 seeking approval of a c q u i s i t i o . i of 

control by NS ana CSX of CRR and CRC, and f o r the d i v i s i o n of the use and 

operation of CRC's assets by NSR ar.d CSXT (the "transaction"),-

WHEREAS, i n i t s decision ser\'ed J u l y 23, 1998 i n the proceeding 

captioned Finance docket No. 33388, CSX Corporation and CSX Transportation. 

Inc.. Norfolk Southern Corporation an.-' Ngrfffi'-^ .qouthern Railway Company -

Control and Operating Leases/Agreements - Conrail. Inc. and Consolidated 

Rail Corporation, and related proceedings, the STB has iapus-^d the employee 



protective conditions set f o r t h i n New York rock Rv. - Conrr^l - Brooklvn 

Eastern D i s t r i c t . 360 I.C.C. 60 '1979) ("New York Dock conditions") (copy 

att.-^cned) on a l l aspects of the Primary A p p l i c a t i o n ; Norfolk and Western 

Railwav Comr <nv - Trackage Plants - g n r l i n a r o n Norr.hern. Inc.. 354 I.C.C. 

653 (1980), on r e l a t e d authorization of tr.ickage righLs; Oregon Short Line 

Railroad - Abandonme i t - Goshen. 360 I.C.C. 91 (1979), on relat; i d 

cibandonment authorizations; and Mendocino Coast Railwav. Inc.. - Lease and 

Operate - C a l i f o r n i a Western Railway. 360 I.C.C. 653 (1980), on the related 

authorization of the operations by CSXT or NSR of tr a c k leases w i t h other 

r a i l c a r r i e r s t c which CRC i s a party ; 

WHEREAS, the parties signatory hereto desire to reach an implementing 

agreement i n s a t i s f a'-*.ior. of . \ r t i c l e I , Section 4 of the New York Dock 

canditions and other aforementioned labor p r o t e c t i v e conditions or any 

other p r o t e c t i v e conditions t h a t have beer imposed by the STB i n t h i s 

proceeding t o the extent ^uch r e n d i t i o n s may ba applicable to the 

transaction and r e l a t e d a u t h o r i z e t i o n s ; 

NOW, THEREFORE, IT IS AGREED: 

ARTICLK I 

Section 1 mmmmmi 
Upon seven (7) days' advance written notice by CSXT, NSR • d CRC 

posted o.l appropriate bulletin boards, with copies to the C.eneral Chsdrmen 

signatory hereto, after the effective date of the STB's order approving the 

control transaction, CSXT, NSR and CRC may effect the following 

coordinations or rearrangements of forces as described herein and in the 



separate related agreements .^ttac-jr.ents A and B) between NSR and/or CSXT 

ana the Sheet Metal WorKers I.-.terr.ationai / .oci a t i o n ("SMWIA") : 

(a) The cillocated CRC 1 occ.T.ctives and cars wnich r e s p e c t i v e l y are to be 

operated by e i t h e r :£XT :r S'SR and w i l l be in t e g r a t e d i n t o e i t h e r 

CSXT's or NSR's existi.-.a f l e e t s of locomotives and f r e i g h t cars and 

the maintenance and repair work of the CSXT and NSR coordinated and 

integrated f l e e t s w i l l b.? performed, respectively, at any CSXT or NSR 

faci-Mty notwithstanding the p r i o r '-ailroad ownership of the 

equipment. 

(b) Because a f t e r the t r a a s a c t i r n CRC w i l l have no locomotive heavy 

repair or periodic maintenance c a p a b i l i t y , nor the a b i l i t y to perform 

s u o s t a n t i a l or program work on cars, such service w i l l be provided 

by CSXT or NSR, i n accordance w i t h t h e i r respective c o l l e c t i v e 

bargaining agreements and/or p r a c t i c e s , cr as dir e c t e d by the 

locomotive or car owner. Only f u e l i n g , -.ervicing and l i g h t and 

running rep a i r s on locomotives and c a r i w i l l be p r f v i d e d by CRC 

consistent w i t h : cs c = llect..ve bargairxng agreement or pra c t i c e s , 

when such work i s performeo i n Shar-^d Assets Areas. 

Section 2 

Future coordinations of work, services or operations, i n whole or i n 

p a r t , not now contemplated and/'-i -jpecified i n Section 1, i n which no 

employee i s required to relocate ^nd the work force i s not reduced a t the 

involve:', locations as a resui t of the coordination may be implemented upon 

f i f t e e n (15) days' w r i t t e n notice by CRC, t o the SMWIA General Chairmen. 



i 
Section 3 

Future coordinations votk, services or cperations, in whole or in 

part, not new conte.tiplatea and/cr specified in Section 1, which ir.voive the 

dismi3sal or displacement of any employee (s) or rearrangemmt of forces may 

be implemented by CRC. after providing employee(s) and their General 

Chairmen thirty (30) days' written notice. 

Should the SMWIA desire a conference concerning the rearrangement of 

forces that would occur as a result of the announced c^orc'ination, upon 

/ritt e n request from the SMWIA prior to the expiration of the 

aforementioneu 30-day notice period, the ner:.od of the notice w i l l be 

extended up to but not exceeding an additional sixty (60) days. The 

p. - t i e s s h a l l promptly meet on the matter. I f they do not resolve their 

differences, CRC may implement the announced c )ordination described in th:s 

notice after the expiration of the 60-day period. Either partv may invoke 

arbitra t i o n proceduras under A r t i c l e I , Section 4 o£ une NftW YfflK DQCk 

conditions provided such action i s taken within five (5) days of the 

termination of conference. There s h a l l be no employees dismissed or 

transferred pending the agreement or arbitrator's award. 

gecT.ion 4 

Coordinations in which work i s transferred under this agreement and 

one or more employees are offered the opportunity to follow that work w i l l 

be affected in the following manner: 

(a) By bul\etins giving a ninimum of fifteen (15) days' written 

notice, the positions that no longer w i l l be needed at the location from 

which the work i s being transferred (the "transferring location") w i l l be 

abolished and concurrently therewith the positions that w i l l be established 

at tho location to wUch the work i s being transferred (the "receiving 

4 



ARTICLE VII 

This Agreement s h a l l f a l f i l l the requirements cf . \ r t i c l e I , Section 

4 cf t.he M̂ w York nock conditions or any other conditions which have been 

imposed i n the Order by the STB m Finance Docket i:o. 33388 . The terms of 

tne N«.w Vork nock condit .ons s h a l l apply t o a l l transactions c-vered by 

t h i s agreeraent, exce,,t as s p e c i f i c a l l y provided herein. 

ARTICU V I I I 

This Agreement s h a i l be e f f e c t i v e only a f t e r the e f f e c t i v e date of 

the STB order approving the transaction and service by CSXT, NSR and CRC 

o.f the i n i t i a l seven 7) days advance w r i t t e n notice to the General 

Chairm»;n of SMWIA signatory liereto as s p e c i f i e d i n A r t i c l e I , Section 1. 

Signed a t Washington, DC t h i s L7th day of Septemt^er, 1998. 

FOR SHEET METAL WORKERS 
IHTERNATIOMAL, ASSOCIATION 

General Chairman, SMWIA 

General Chairman,'b'MWI A 

GeWbral Chairman, SMWIA 

a l Chki General Chairman, SMWIA 

FOR CSX TRANSPORTATION, INC. 
And i t a Railroad Subaidlariea 

Vice PresiQ^ht Labor Relations 

FOR NORFCLK SOUTHERN RAILWAY COMPANT 
And i±a Railroad Sxibaidiariaa 

v i c e President Labor Relations 

FOR CONSOLIDATED RAIL CORPORATION 

Vice President Labor Reiations 

10 



SMt^A-NSR AGREEMENT 

Attachment B 

This agreement i s w r i t t e n .n conjunct: c.- w i t h the Implementing 

Agreement dated September 17, I9?C and incorporates a i l provisions 

contained therein. Nothing m t h i s agreement i s intended to supersede any 

provisions contained i n the Impiementiny agreement. 

I f i s agreed: 

ARTICLE I 

Upon seven (7) days' advance w r i t t e n nctice by NSR posted on 

appropriate b u l l e t i n boards, with copies to the General Chairman signatory 

hereto, a f t e r the e l f e c t i v e date of the STB's order approving the c o n t r o l 

transaction, NSR may e f f e c t the fo l l o w i n g coordinations or rearrangements 

of forces as described herein between NSR and the Sheet Metal Workers 

I n t e r n a t i o n a l Association ;"SMWIA"): 

(a) The a l l o c a t e d CRC locomotives and cars which are to be operated by 

NSR w i l l be integrated i n t o NSR's e x i s t i n g f l e e t s of locomotives - T ^ 

f r e i g h t cars. The ̂ '-heduled and unscheduled maintenance and repa i r 

work of the integrated f l e e t of locomotives w i l l be assigned to an^ 

performed at NSR f a c i l i t i e s , notwithstanding the p r i o r r a i l r o a d 

ownership of the equipment. 

(b) Upon seven (7) days advance w r i t t e n notice, at common locations on 

NSR, in c l u d i n g those l i s t e d below, shop c r a f t s e n i o r i t y w i l l be 

int e g r a t e d i n accordance w i t h the terms and provisions o u t l i n e d i n 

A r t i c l e I I T of t h i s Agreement: 



N.«;R/CRC ^o^n^^ 
Buffalo, .Mew York 
Chicago, I l l i n o i s 
C i n c i n n a t i , Ohio 
Cleveland, Ohio 
Columbus, Ohio 
Elmore/Dickinson, West. V i r g i n i a 
Fort Wayne, Indiana 
Lorain, Ohio 
Toledo, Ohio 

(c) Upon ninety (90) days advance w r i t t e n n o t i c e , the f o l l o w i n g work 

and/or \nvolved employees r.ay be coordinated or rearranged on NSR and 

allocated CRC properties cperated by NSR: 

(1) EMD locomotive overnaul and component r e b u i l d frorr, Roanoke to 
Juniata Locomotive Worxs at Altoona 

(2) GE lo.:omotive overhaul and component r e b u i l d from Juniata 
(Altoona) to Roanoke Shop - Locomotives 

(3) A t l a n t a (Pegram Shop) locomotive t r u c k overhaul to Juniata 
Cocoraotive Work.';, Altoona 

(4) Rebuilding of a i r brake equipment from Chattanooga to Juniata 
Locomotive Works, Altoona 

(5) Wreck repair f o r heavily damaged locomotives from Roanoke Shop 
- Locomotive to Juniata Locomotive Works, Altoona 

(6) Painting of locomotives from Chattanooga to Juniata Locomotive 
Works, Altoona 

(7) A l l EMD and 3E turbocharger work from Juniata (Altoona) to 
Roa.ioke Shcp - Loco;.iOtives 

(8) Machine t o o l i;perations and associated f a b r i c a t i o n from Altoona 
to Roanoke (to be sp e c i f i e d more f u l l y i n 90-day notice) 

(9) 92-day inspection of locomotives from Elkhart, Pavonia, and Oak 
Is l a n d to Bellevue 

(10) 92-day inspection of locomotives from Enola t o Conway 

(11) Program car repair work from Macedonia, OH, Decatur, I L , and 
Williamson, WV to Hollidaysburg 

(12) Freight car par t reclamation from Hollidaysburg to Roanoke 

(13) Wheel shop consolidation to s i t e selected by NSR 



(14) Office car work from Roanoke to Altoona .<̂ hops 

(15) Car shops closed at Fort Wayne and Enola 

(16) Roadway equipment shop at Canton w i l l be closed and the work 
from the allocated lines to be operated by NSR w i l l be 
transferred to the NSR Roadway Shop at charlc:te. North 
Carolina. 

Section 2 

Future coordinations of work, services or operations not now 

contemplated and/or specified in Section 1, in which no employee i s 

required to relocate and the work force i s not reduced at the involved 

locations as a result of the coordination may be accomplished upon fifteen 

(15) days' written notice by NSR, to the SMWIA General Chairman. 

Section 3 

Future coordinations of work, services or operations, .̂ n whole or in 

part, not now contemplated and/or specified in Section 1, which involve the 

dismissal or displacement of any employee(s) or rearrancement of forces may 

be implemented by NSR, after providing employee(s) and their General 

Chairman thirty (30) d.̂  ys' written notice. 

Should the 3MWIA desire a conference concerning the rearrangement of 

forces t..at would occur as a result c the announced coordination, upon 

written request from the SMWIA prior to the expiration of the 

aforementioned 30-day notice period, the period of thi .lotice w i l l be 

extended up to but not exceeding an additional sixty (60) days. The 

parties shall promptly meet on the matter. I f they do not resolve their 

differences, NSR may implement the announced coordination described in the 

notice after the expiration of the 60-day period. Either party may invoke 

arbitiw- . procedures under A r t i c l e I , Section 4 of the NffiW YOCK DOCK 



conditions pro- ded such action i s t?:en within f ive (5) days of the 

termination of conference. There shal l ba no employees dismissed or 

transferred pending the agreement or arb i t ra tor ' s award. 

Section 4 

Coordinations in which work i s transferred under this agreement aid 

one or r.,ore employees are offered the opportunity to follow that work w i l l 

be effected in the following manner: 

(a) By bulletins giving a minimum of fifteen (15) days' written 

notice, the positions that no longer w i l l bo needea at t .e loc2~ t from 

which the work i s being transferred (the "transferring location") w i l l be 

abolished and concurrently therewith the positions that w i l l be established 

at the location to which the work i s being transferred (the "re reiving 

location") w i l l be advertised for a period of seve.-. (7) days to a l l 

em{)loyees holdina regular SMWiA assignments at the transferring location.. 

(b) The positions advertised pursuant to paragraph (a) aioove w i l l 

be awarded in seniority order ana the successful bidd'-;rs notified of the 

awards by posting same on the appropriate bulletin boards at the 

tranaferring location on the day after the bidding process closes. In 

addition, each successful bidder shall be notified in writing of the award 

together with the date and time .o report to the c i f i c e r in charge at tne 

receiving location. The employees so notified shall .eport upo.i the date 

and at the tiae specified unless other arrangements are made with tht 

proper authority or they are prevented from doing so due to circumstances 

beyond their control. 

(c) After f u l f i l l i n g the requirements o2 Article I , Section 4(a) 

and 4(b) above, should there remain unfilled positions in the coordinated 

operation and surplus employees at the transferring location, those surplus 

mm 
mm 



not a f f e c t i n g the other r a i l r o a d s , then only th a t r a i l r o a d needs t o be the 

party t o the subsequent implementing agreement. 

ARTICLE V I I 

This agreement s h a l l become e f f e c t i v e upon the effcicr.ive date of the 

Implementing Agreement. 

Signed a t Wa: hington, OC, t h i s 17th day of SupteTib-ir, 1998. 

FOR SHEET METAL VKSRK^RS 
INTERNA7I0KAL ASSOCIATION 

General Chairman, SMWIA 

General t^airman, SMWIA 

FOR NORFOLK SOUTHERN RAILWM.Y COMPAhT 
And i t a Railxoad Subaidiarj.e8 

Vice Ptesident Labor R e l a t i j n s 

FOR CONSOI.ZOATED RAIL CORPORATION 

Vice President Labor Relations 
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EXHIBIT 12 

Implementing Agreement Between CSX Transportation, 
Inc., Norfolk Southem Railway Company, Consolidated 

Rail Corporation, and the Intemational Association of 
Machinists and Aerospace Workers (dated October 10, 

1908), pp. i-3, 7; and Attachment B thereto (dated 
October 10, 1998), pp. 1-3, 12. 



m COPY 
IMPLEMENTING AGREEMENT 

BETWEEN 

CSX TRANSPORTATION, INC. 
and :zs ^ a i l i o a d Subs id ia r ies 

and 

NOProLK SOUTHERN RAILWAY COMPANY 

ina -ts Railroad Sub^-idiaries 

and 

CONSOLIDATED RAIL CORPOKATION 

nnd 

t h e i r Empiovees Represented by 
INTERNATIONAL ASSOCIATION OF MACHIWI'JTS 

AND AEROSPACE WORKERS 

WHEREAS, Norfolk Southern Corporation ("NS") , Norfolk Southern 

Railway Company and i t s r a i l r o a d subsidiaries ("NSR"); and CSX Corporation 

("CS::-; and CSX Transportation, Inc. and i t s r a i l r o a d s u b s i d i a r i e s 

("CSXT"); ana Conrail, Inc. ("CRR") and Consolidated Rail Corporation 

("CRC" nave f i l e d an a p p l i c a t i o n w i t h tne Surface Transportation Board 

("STB") i n F-.iance Docket No. 33388 seeking approval of a c q u i s i t i o n of 

centre, b NS and CSX of CRR and CRC, and f o r t h - d i v i i i o n of the use and 

operation of CRC's assets by NSR and CSXT (the "tran^iaction") ; 

WHEREAS, in i t s aecision served July 23, 1998 in the proceeding 

captioned Finance Docket No. 33388, CSX Ccrporation and rsX TransnortatiUfli 

- Norfolk Southern Cornoration ^nri NorfolV- ?Soiithern Railway ComPanV -

Pontrol and Operati no Leases/Agreement - rr^nrn^.l . l nc and CongQlldattd 

RiTll ^grpg^^^^o"- related proceedings, the ST3 has impjsud the employee 

protective conditions ret forth in M#»W York nock Rv. - rontrol - Brooltlvn 

Pj^^l^yr, ni S t r i c t . 360 I.C.C. 60 (1379) ("few York Dock ccnditions") on a l l 

aspects of the Primary Application; Morfolk and W^^^t^rn PflilwflV CnmPanY -



Typrtf^^" ^^Q^^^ - Burlinnrnn Morthem. . . 354 I.C.C. 653 (1980), on 

related r.uthorization of trackage rights; Qyeaon .̂W -̂rr Line Railroad -

Abandonm»>nr. - Goshen. 360 I.C.C. 91 (1979), on related abandonment 

authorizations; and Mendocino roast Railway. Inc.. - Lease and Operate -

C a l i f o r n i a Western Railwav. 360 I.C.C. 653 (1980), on the related 

authorization of the operations by CSXT or NSR of track leases with other 

r a i l c a r r i e r s to which CRC i s a party; 

WHEREAS, the parties signatory hereto desire to reach an implementing 

agreement in s a t i s f a c t i o n of A r t i c l e I , i'ection 4 of the Ncw YgcK DOCK 

conditions and other aforementioned labcr protective conditions or any 

other protective conditions that have been imposed bv the STB in this 

proceeding to the extent 5 uch conditions may be applicable to the 

transaction and related authorizations; 

NOW, THEREFORE, IT IS AGREED: 

Section 1 

Upor seven (7) days' advance written notice by C.'jXT, NSR and CRC 

posted on appropriate bulletin bjarcis. with copies to the General Chairmen 

signatory hereto, after the effective date of the STB's order approving the 

control transaction, CSXT, NSR and CRC may effect the following 

coordinations or rearrangements of fort-ci as described herein and in the 

separate related agreements (Attachments A and B ) between NSR and/or CSXT 

and the International Associatio.i of Machinists and Aerospace Workers 

("lAMAW"): 



(a) The allocated CRC locomotives and cars which respectively are to be 

operated by either CSXT or NSR w i l l be integrated into either CSXT's 

or NSR's existing fleets of locomotives and freig h t cars and the 

maintenance and repair work of the CSXT and NSR coordinated and 

integrated fleets w i l l be performed i n accordance with the applicable 

collective bargaining agreement, notwithstanding the p r i o r railroad 

ownership of the equipment, 

(b) CRC employees w i l l not perform any work on NS or CSXT locomotives or 

equipment except fueling, servicing and such l i g h t running repairs 

as may be necessary to insure the safe and dependable operation of 

same or to get the locomotive back to the appropriate owner's 

property. 

<},»ftion 2 

Future coordinations of work, services or operations not now 

contemplated which occur as a result of the acquisition of Conrail by CSXT 

and NSR and which involve the dismissal or disi lacement of any employee(s) 

or rearrangement of forces (transfer) may be accomplished by CRC, pursuant 

to the provisions of the Mew York Dock conditions. 

S f f t i o n 1 

On the effective date of this Agreement, a l l employees who hold a 

regular assignment on the CRC territories to be allocated to CSXT will 

become emoloyees exclusively of CSXT, a l l employees who hold a regular 

assignment on the CRC tarritories to be allocated to NSR will become 

employees exclusively of NS«l, and a l l employees who hold a regular 



ftRTICLE Y 

This Agreement s h a l l f u l f i l l the requirements of A r t i c l e I , Section 

4 of the tLfti£_IaJ:iS-.^ conditions imposed i n the Order by tne STB m 

Finance Docket No. 33383. 

ftpTTcu: VI 

This Agreement s h a l l be e f f e c t i v e only a f t e r the e f f e c t i v e date of 

the ST3 order approving the t r a n s a c t i o n and service by CSXT, NSR and CRC 

of" the i n i t i a l seven (7) days advance w r i t t e n notice t o the General 

Chairmen of lAMAW signatory hereto as s p e c i f i e d i n A r t i c l e I , Section 1. 

Signed a t Norfolk, V i r g i n i a , t h i s 10th day of Octofc-jr, 1998. 

FOR INTEFNATIONAL 
ASSOCTATIOM OF MACHINISTS 
AKD AEROSPACE WORKERS 

President and b-.irecting 
General '"hairman, lAMAW 

1 Chairman, lAMAW 

General Chairman, lAMAW 

<j r? fyi^^ 
general Chairman, lAMAW 

g r J^rJV^^^— 

General Chairman, lAMAW 

General Chairman, lAMAW 

G/.fteral Chairman, lAMAW 

FOR CSX TRANSPORTATION, IMC. 
And i t a Railroad Subaidiariaa 

Vice P r ' i s i d ^ t Labor Relations 

ro* NORFOiJC SOOTBERH RAHMAT CCMPANT 
And i t a Railroad Subaidiariaa 

Vice p*^sident Labor Relations 

TOR C;ONSOT-IDATED RAIL CORPORATIOM 

Vice President Labor Relations 



I3^MAW-NSR AGREEMENT 

Attachment B 

This agreement i s w r i t t e n i n conjunction w i t h the Implementing 

Agreement dated October 10, 1998 and incorporates a l l previsions contained 

t h e r e i n . Nothing i n t h i s agreement i s intended to supersede any provisions 

contained i n uhe Implementing Agreement. 

I t i s agreed: 

f?ftr.tiQn 1 

Upon proper advance w r i t t e n notice by NSR posted on appropriate 

b u l l e t i n boards, w i t h copies to the General Chairman signatory hereto, 

a f t e r the e f f e c t i v e date of the STB's order approving the c o n t r o l 

transaction, NSR may e f f e c t the following c o c r d i n a t i o r s or rearrangements 

of forces as described herein between NSR and the I n t e r n a t i o n a l Association 

of Machinists and Aerospace Workers ("lAMAW"): 

(a) Upon seven (7) days ad>^ance w r i t t e n notice, the al l o c a t e d CRC 

locomotives and cars which are to be operated by NSR w i l l be 

inte g r a t e d i n t o NSR's e x i s t i n g f l e e t s of locomotives and f r e i g h t 

cars. The scheduled and unscheduled maintenance and r e p a i r work of 

the integrated f l e e t of locomotives w i l l be assigned to and performed 

at NSR f a c i l i t i e s , notwithstanding the p r i o r r a i l r o a d ownership of 

the equipment. 

mmm mm 



(b) 

(c) 

Upon seven-(7) days advance written notice, at common locations on 

NSR, including those listed belov. shop craft seniority will be 

interrated in accordance with the terms and provisions outlined in 

Article I I I of this Agr'.'ement: 

NSR/CRC Points 
Buffalo, New York 
Chicago, I l l i n o i s 
Cincinnati, Ohio 
Cleveland, Ohio 
Columbus, Ohio 
Elmore/Dickinson, West Virginia 
Fort Wayne, Indiana 
Lorain, Ohio 
Toledo, Ohio 

Upon ninety (90) days advance written notice, the following work 

and/or involved employees may be coordinated or rearranged on NSR and 

•illocated CRC properties operateu by NSR: 

( L) EMD locomotive overhaul and component rebuild from Roanoke to 
Juniata Locomotive Works at Altoona 

GE locomotive overhaul and component rebuild from Juniata 
(Altoona) to Roanoke Shop - Locomotives 

Atlanta (Pegram Shop) locomotive truck overhaul to JUniata 
Locomotive Works, Altoona 

Rebuilding of air brake equipment from Chattanooga to Juniata 
Locomotive Works, Altoona 

Wreck repair for heavily damaged locomotives from Roanoke Shop 
- Locomotive to Juniata Locomotive Works, Altoona 

Painting of locomotives from Chattanooga to Juniaca Locomotive 
Works, Altoona 

All EMD and GE turbocharger work from Juniata (Altoona) to 
Roanoke Shop - Locomotives 

Machine tool operations and associated fabrication from Altoona 
to Roanoke (to be specified more fully in 90-day notice) 

92-day inspection of locomotives from Elkhart, Pavonia, and Oak 
Island to Bellevue 

2 



(11) Program car repair work from Macedonia, OH, Decatur, I L , and 
Williamson, WV to Hollidaysburg 

(12) Freight car part reclamation from Hollidaysburg to Roanoke 

(13) Wheel shop consolidation to s i t e selected by NSR 

(14) O f f i c e car work from Roanoke to Altoona Shops 

(15) Car shops closed at Fort Wayne and Enola 

Section 
Future coordinations of work, services or operations not now 

contemplated and/or specified m Section 1, in which no employee is 

required to relocate and the work force i s not reduced at the involved 

locations as a result of the coordination may be accomplished upon fifteen 

(15) days' written notice by NSR, to the lAMAW General Chairman. 

.Section 3 

Future coordinations of work, services or operations not now 

contemplated and/or specified in Section 1 of this Agreement or in the 

separate related agreements, which involve the dismissal or displacement 

of any employee (s) or rearrangement of forces (transfer) may be 

accomplished by NSR, pursuant to the provisions of the New York Dock 

conditions. 

Section 4 

Coordinations in which work is transferred under this Agreement and 

one or more employees are offered the opportimity to follow that work wil l 

be effected in the following manner: 

(a) By bulletins giving a minimum of fifteen (15) days' written 



r a i l r o a d needs t o be the pa r ty to the subsequent implementing aqreement. 

fipT-rrT.K V T I I 

This agreement s h a l l become e f f e c t i v e upon the e f f e c t i v e date of the 

Implementing Agreement. 

Signed at Norfolk, V i r g i n i a , t h i s 10th day of October, 1998. 

TO't INTERNATIONAL 
ASSOCIATION OF 
MACHINISTS AND AEROSPACE 
WORKERS 

President and D i r e c t i n g 
General Chairman, lAMAW 

'eral Chairman, lAMAW 

General Chairman, lAMAW 

FOR NORFOLK SOUTHERN RAILWAY COMPANT 
And i t a Railroad Subaidlariea 

Vice Pr(*'sident Labor Relations 

TOR CONSOLIDATED RAIL CORPORATION 

Vice President Labor Relations 

General Chairman, lAMAW 
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BEFORE THE 
SURFACE TRANSPORTATION .JARD 

finance Docket No. 33388 

CSX Corporation and CSX Transportalion, Inc., 
Norfolk Southem Co-p. and Norfolk 

Scuthern Ry. Co.—Control ind Operating 
I v;ases/Agreemen. --Coi rail Inc. 

and Consolidated Ran Corporation 
APR 1 3 ZOO**. Transfer of Raiiroad Line by Norfolk 

Scuthem Railway Compan> to CSX Transportation, Inc. 
' 

RESPONJ Z OF TR. vr^SPORTATION-COMMl'NICATIONS 
I^fERNATIONAL UNION IN SUPPORT CF 
JOINT PETITION OF VARIOUS UNIONS 

AND THE COMMONWEALTH OF PENNSYLN ANIA 
FOR ENFORCEMENT OF ORDER, OR ALTERNATIVELY '̂ O REOPEN FOR 

ORDER DIRECTING CO^lFLlANCE VVITH COMML^MENTS, 
OR ALTERNATIVELY FOR RELIEF NO i OTHERWISE PROVIDED-FOR 

The Transportation-Communications Interriational Union ("TCU") vhich was and is a 

party tc the above-captioned proceeding hereby reEpond.? to the joint petition filed by several 

other unicns and the Commonwealth of Pennsyl varta ibr enforcement and'or reopening of the 

Board's Decision No. 89 which authorized Norfolk Î outhem Corp. and v.'SX Corp. to acquire 

control of Conrail Inc. Like the other unions, TCU represents employees who work in the 

HoUidrysburg car shops in Altoona, Pennsylvania that NSR plans to close, despite prior 

commitments that the railro; d would consolidate its neav) epai- and program work at the 

Hollidaysbi"-g shops. TCU supports and hereby joins the Joirt Petition. 

î s is set forth in the Declaration of Anthony P. Santoro, .fr., TCU represents clerical 

employees at the Hollidaysburg shops. On Febmary 20, 2001, NSR g ; ve TCU notice that it 

would abolish 27 jobs at Hollidaysburg and c vate only 14 new jobs at other shops in Ohio, 

1 



North Carohna ar^ Virginia. Santoro Declaration tha: is appended hereto and the Attachment to 

that Declaraiion. This notice by NSR was a separate n\ *ice from the one provided to the 

"Shopcraft" unions that was appended to the Joint Petition. 

As is explained in the Santoro Declaration, and as is set forth in great detail in the Joint 

Petition, NSR's plans constitute a clear repudiation of commitments *JSR made in the 

appiication and SL,>porting documents that Norfolk Soutnem filed with the Board (including the 

Verified Siatements of NS CEO David Goode and Operating Plan witness Michael Mohan) that 

clearly st..tt d that the railroad would retain thc Hollidaysburg shops, consolidate work there, i u 

absorb most car "program work" from shops in other slates. NSR's plans also contradict swom 

statements of Mr. GnoHe before the Senate Transportation Appropriations C^b'-ommitiee on the 

joint NurloU-. Southern/CSX acquisition of Conrail. Additionally, closing of the shops and 

transfer of many of the jobs to other shops is completely i : . jonsistent with commitments NSR 

made to Conrail em iloyees, Pennsylvania officials and Pennsylvania communities in seeking 

support for its application. NSR has also tailed to foilow-thiough on its express commUment to 

invest $4 million in the Hollidaysburg shops. NSR now aeeks to move forward with closing of 

the Hollidaysburg shops in the face :)f the representations that il made and contrary to the 

Board's Order in Decision No. 89 that' Applicants must idhere lo all ofthe representations lhey 

made during the course of this proceeding, whether or not such representations are specifica'- / 

referenced in this decision." Id. at 170. 

TCU therefore supports ai. -oins the joint petition filed by the other unions and the 

Commonwealth of Pennsylvania for enforcement and/or reopening of its Decision No. 89 and 

TCU urges the Board ̂ o order Norfolk Snuthem to comply with its commitments regarding the 

^m^^^j^^^ 



shops. 

In responding to and joining the Joint Petition, TCU notes that it is not submitting any 

new material other lhan documentation ofthe effect of NSR's plans on employees represented by 

TCU, that TCU is otherwise relying on the same evidence and arguments as the other union-- and 

that it will be represented in this case by the same counsel: Richard 1̂. Edelman. 

CONCLUSION 

For the foregoing reasons, TCU respectfully submits that the Board should direct NSR to 

adhere lo the -ooresentations il made rcgaiding the ' iollidaysburg shops; specifically that NSR 

must make the S4 million in capital improvements that it promised, and that NSR must retain and 

continue to operate tht shops as iL repeatedly rep'-esented it would. 

Respectfully submitted, 

•^,-^--
• i'f ̂  " 
Ricnard S. Edelman 
O'DONNELL, SCHWARTZ & ANDERSON, P.C. 
1900 L Street, N.W., Suite 707 
Washington, D.C. 20030 
(202) 898-1824 

•I 



CERTIFICATE UF SERVICE 

I hereby certify that I have caused lo be mailed copies of the foregoing Response of 

Transportation-communications International Union it. Support of Petition foi £nforc.-!ment of 

Order, cr Al ematively to Reopen for Order Directing Compliance with Commitme ts, 0» 

Altemativeh for Relief Not Otherwise Provided-for by First Clâ  s Mail upon the persons lia.ed 

on the current official service list in Finance Docket No. 333S8 Becai se ofthe length ofthe 

service list in this proceeding representati v ;s of the Applicants and as many other parties as 

possible were served by .nail on April I : , 2001, other parties will be served on April 16, 2001. 

Richard S. Edelman 
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SANTORO DECLARATION 



BEFORE THE 
SURFACE TRANSPORTATICN BOARD 

Finaiice Docket No. 33388 

CSX Corporation and CSX Transportation, Inc., 
Norfolk Southern Corp. and Norfolk 

Southem Ry. Co.-Control and Operating 
Leases/Agreements-Conrail Inc. 

and Consolidated Rail Corporation 
Transfek of Railroad Line by Norfolk 

Southem Railway Company to CSX Transportalion, Inc. 

DECLARATION OF AN". HONY P. SANTORO, JR. 

mi 

1, NTHONY P. SANTORO, JR., declare under penalty of penury, and pursuant to 28 

U.S.C. § 174o, that the foilowing '•: tme, correct, and based upon personal knov/ledge. 

1. I am the General Chairman of System Board of Adjustment No. S6 of the 

Transportation-Communications Intemati jnal Union ("TCU"). The TCU represents employees 

of Norfolk Southem "".y. ("NSR") at its Hollidaysburg car shops who work in the clerical craft 

a id class. The TCU actively participated in the STB proceedings on the CSX Corp. and Norfolk 

Southern Corp. acquisition of control and division ofthe Consolidated Rail Corp. ("Conrail") 

("CSX/NS-Conrail Transaction"). 

2. Prior to the CSX/NS-Conrail Transaction, the Hollidaysburg shops were owned by 

Conrail. As a result ofthe CSX/NS-Conrail Transaction, those shops were allocated to NSR 

which now operates the shcps. 

3. Pursuant to this agency's approval of the CSX/NS-Conrail Transaction, the carriers 

1 



and TCU entere-.j au implementing agreement mder the New York Dock conditions. iTiat 

agreement was consistent with the carriers' plan to div.Je Conrail's employees represented by 

TCU among CSX i , NSR and residual Conrail and place all acquired Conrail facilities and lines 

to be operated by NSR under an NSR collective bargaining agreement. Among other things, it 

was planned thac NSR would consolidate program car repair work for the integrated NSR car 

fleet at Hollidaysburg . Under the agreement TC /-represented employees at tlie Hollidaysburg 

shops became employees of NSR, covered by a collective bargaining agreement based on an 

NSR-I CU agreement (subject to ĉ -rtain modifications and supplemental terms). NSR began to 

operate the Hollidaysburg chops on June 1, 1999. 

4. NSR's operation of Hollidaysburg shops wi'.s initially consistent with the implementing 

agreement and the representations NSR made to the STB in seeking approval of the CSX/NS-

Conrail Transaction, 'hat N jR retained the shops, and program rail cr j work was consolidated 

at that facility. 

5. However, as time passed, NSR did not follow-thro igh on its representations that it 

would invest $4 million in the shops. 

6. In November of 2000, d»?s- ite the commitments made by NSR to the STB and others, 

NSR announced that it was pianning to close the Hollir.^ysburg shops and transfer the work to 

other NSR facilities. 

7. Because Congressman Bud Shuster had been given personal assurances by NSR that 

mmSt the Hollidaysburg shops would be retained, Congressman Shuster scheduled a hearing by the 

House Transportation Conmiittee to investigate the matter. Shortly after the hea ing was 

scheduled, NSR CEO David Goode wrote to Congressman Shuster advising that NSR would not 

Wt 



proceed with the planned closure of the Hollidaysburg shops, while asserting that "the ftiture of 

the shops is heavily dependent on finding partners to provide a consistent source of work for t he 

Hollidaysburg Car Shop, as well as the overall h ;altb of the economy and the state of the railroad 

industry" 

8. Congressman Shuster resigned fi-om the House of Representatives in January of 2001. 

9. On Febmaiy 20, 2001, NSR announced that it wouid close the Hollidaysburg Shops, 

staling that "Changing economic cond'tions and excess capacity throughout the fi-eight car repair 

industry have reduced our workload to the extent that we c.innot support continued operations at 

the shop", and that "Consolidating our work at fewer locations is part of making Norfolk 

Southem a more efficient company as v.'e go forward". NSR February 21, 2001 Press release. 

10. In a letter dated Febmary 20, 2001, NSR again gave notice that it would be 

transferring work fi-om Hollidaysburg to other shops. In doing so, NSR gave notice of its intent 

lo abolish twenty-seven (2*̂ ) clerical positions at Hollidaysburg, and to create a total of only 

fourteen (14) new position: at the shops to which the work was being transferred. Attached as 

Exhibit 1 to this declaration is a tri:e and accurate copy of NSR's February 20,2001 notice. 

11. It is clear to the TCU, and should be clear to any objective observer, that NSR is 

planning to renege on conunitments it made in the proceedings before this agency in which NSR 

and CSX sought approval for their joint acquisition of control and division of Conrail. TCU 

therefore urges the Board to Order NSR to comply with the commitments it made to the Board, 

parties to the Board's proceedings, Con ail's employees and communities in Pennsylvania. 

Date ' Anthony P. Santoro, Jr. 
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SANTORO ATTACHMENT 



Mt-K - lan I P A C L 

N O R F O L K 
S O U T H E R N 

Ncxtolk Southern CorpofatiOn 
223 tast City Hail Avenue 
Norfolk. Virgii-Ha 23510 1728 

tiarold R. Mobley 
Assistant Vice President 
Labor Relations 
(757) 629-2425 

February 20, 2001 

CRA-TCU 
Mr. A. p. Santoro, J r . 
General Char r.'>...n, TCU 
309 A Street 
Wilmington, Delaware 19801 

Mr D. L. Steele 
General Chairman, TCU 
P. O. Box 2S0 
Su f f o l k , V i r g i n i a 23439 

Dear S i r s : 

TfVMSPORTAtlON COUMUMQlk'nONS 
l»!TERNMX)NM.UNION 
SVSroyi BOARD NO. W 

FEB f 1 ?0Q1 

RECEIVED 
FILE NO. /p 

This w i l l ser-^e as noti c e pursuant r o Chapter I I , A r t i c l e ZTl of che 
November 2. 199B Inplemenl-inc Agreement between the Transpor'i-ation 
CommuriicaCiCiis I n t e r n a t i o n a l Un? on and; Norfoik Southern Railway Compai / 
and I t s r a i l r o a d s u b s i d i a r i e s and Norfolk Sourherr. Corporation 
( c o l l e c t i v e l y "KS" - ; and CSX Tr.-insportation, Inc. and i t s r a i l r o a d 
s u b s i d i a r i e s ("CSXT"); and Conraii, Inc ("CRR") and Consolidated Rail 
Corporation ("CRC") of NS's intent t o tran s f e r the work of the p o s i t i o n s 
i d e n t i f i e d on iittachment "A" presently located at Hollidaysburg Car Shop, 
Hollidaysburg, Pennsylvania t o the f c l i o w i n g four (4) l o c a t i o n s on or 
about September 1, 2O01: 

• Bellevue, Ohio 
• Columbus, Ohio (Buckeye) 
• Linwood, North Carolxna 
• Roanoke, V i r g i n i a (GOB) 

The attachments t o t h i s notice contain thc information described i n 
Section 1, A r t i c l e IV ot Chapter I I m- iuding the e f f e c t i v e date of the 
t r a n s f e r . I t i s NSR'e desire t o a f f o r . i employees who are w i l l i n g t o 
tr a n s f e r an opportunit: t o io so. Theretore, NSR may ele c t t o e s t a b l i s h 
a d d i t i o n a l p o s i t i o n s at one or moxf ot the involved l o c a t i o n s '.Bellevue, 
ColutiJsus, Linwood and Roanoke) . 

Copiet. of t h i s l o t i c e and the attac":iments w i l l be displayed at the NS 
location.<» frorr. w i i c h work i s being t r a n s f e r r e d from and t o . 

Very t r u l y yours. 

Actachtnent .1 

Operating Subsidiary Norfolk Southern Railway Company ^mmmm 



Attachment A 
Norfolk Southern Railway Conipany • NS/CSX/CR/TCU November 2, 1998 Implerrentlng Agreernent^ 

Mechanical Departmeni • Hol l idaysburg Car Shop 

Position 
1 

Hol ldayfcburg. PA (NW Agreement) • September 1, 2001 

Jf-»/Tille 
T6470-Mate'ial Foreman 

Name of lncumbent{SSN# 
G. J. Baudojx 189-38-6226 

Seniority 
p a t e _ 

U6/28/1973 

Rale of 
Pay 
WG11 

Disposition of 
J o ^ Statu 8 Position 
Seel 5 

Supen/ise Maicfiai Handipta and ooo c nnte riaieia's for projecis 
;TS57e-S^ippC'/Rc 

Hantilejnalorial encJ related doajnientf as direclea 
~ 3 "^6591-Shipper/Receiver 

: Bracf elc! 

C. W Brown Jr. 

•195-3C I " : 07'2'*,'".'i3 WG5 

211.36-2858 08/06/1973 WG5 

Ins a 

IB&B 
Handle inaierial and related doojnierls as direcie". 

T6469-Maler al Forernan ' M A Byrne 192 46-4912 
Stipen/ise Material Handlers and cxardi'tate inaieiaia for projects 

T6039-Clk Data Processing A L CeruHy :176-44-3764 
Input data Inio databases Opeiate office tiqulpma^it 

6 ' lT6586-Shipper/f<ecoiver R E. Clear 

12/06/19/3 j W G l l fSecT 5' 

|"B&B 

I B&B 

08/03/1976 WG 7 

Harvdie rnaleriai and leiated doc*, 'ents as fli.-ecico 
7 ) T66?6 -Sh I pp er/Receiver |S K. Conrad 

i207-46-4335 i 04/15/'973lWG5 

1179 48-3430 09/18/1975lWG5 

Abolished 

• joiisheu 

Abolished 

1 Abolished 

Abolished 

lAbolished 

Harw rralenai and leiated dooumenis as diffic'e-

^ ' "'"SSI 8-Shippef/Receiver • 
Hanrtie rralenai and related docunwnis as dneclec 

; T Culi f iy !211-40-0652 ; 06'30yiP76lWG5 
_l 1 JL I 

B&B^ 

B&B 

lAbolished 

lAbolishel 

T6581-S}iipper Receiver iV. R Finochio 176-44-2837 02/27/1974|WG5 

Handle riiatenai and related docunie'its as i leciec 
10 T6492-j0Ttor/MesseriQer 163-46-3847 1 0^^'nR/iq7i'WG2 

Of)6/ats iiitiiisiriai cqjipni6r>t, Pertoiiy janilonai Ou! es as required 
11 T6590-Sntpper/RecQiver K. L. Kinkead 184-34-7790 04/06/1965 WG5 

{B&B 

IB&B 

iB&B 

[AboTisHed 

jA^CliSPRfl 

lAbol ished 

Hand* material and reistotf doci.m<e'>is as difect?rf 
12 !T663S-Chaiif/ship receiver [W. M. Krucina 

load 'lad unload matetiel and pertorm stiip»ef/>eoeivcf duties 

1064-44-4667 03/07/1974 .WGri ; B : 3 Abolished 

13 |T5S36-Clerk Typist B- J. Manges [205- ^-5921 | 08/16/1976; WG7 '_B&B 
.".-.•••••ire^ao.d'e reports 'npjt ?t ria'<iriai znri [ x r ^ c r j ; . ^ Jjou'-^-j.^rtiat'on as r<?<ii.i'ncd 

14 6488-Janitor/Mec&flnger jJ P Viller II 192-46-1160 07/11/1973 WG2 

Operale industrial equiprneni Pe^oirr (an'tonai diit'e- as re<i-.iirea. 
15 |T6619-SiiiDper/Receiver ~ ] G L Parsoris 164-44-4548 12/23/1969 WG5 

B&B 

,8&B 

Handle material ana re'aied documents as dire<';er|. 
16 |T6fi83-Shipper/Receiver |J G. Petermar> 1172-36-6549 | 11/10/1970 WG5 jB&B 

lAbolished 

lAbolished 

lAbolished 

lAbolished 

Handle matedsl arx! related docuirenls as dtrecied. 
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i Seniority Rate of r • • ' Disposition of 

Po-allion JP#/T»ie iName of Incumbent SSN« Date Pay Job Status Position 
17 T5602-Yafd Clerk |B J Pettcci 201-38-9828 08/29/1966] WG7 me Aboiislied 

fypinp. Hing. advertising ana abpiistiing positions 3'v<l oltier djt:c5 as as5i9"ed_ 
19" 'T6587-Shipper/Receiver [ G J PoviCh TlS3-38-0142 1 08/12/1969 jWGS " [ B & B " 

Handle material and related documents as directed 

J 20 ^•iJOSg-SI ipper/Receiver '? M Ru'flpy 
Handle riateiiai and roiate<) docometita as duccicd 

194-40 e334 n / n 1973 WG5 

21 |T658-i-Shipper/Recoiver 
Handle rateiial and related doojmerts as oi(eci'>d 

R. J. Showailer 163-40-5494 12/12/1973 WG5 

ja&e 

IO&B" 

|T6461-Material Foreman JC. E Siminglon 211-40-1700 12/17/1973 WG11 iSectS 

24 T5588-Shipper/Receiver 'A M Steinbugl 
HiindiB material and related dociiirertis as direc4ed 

25 r6603-Shipper/Rsceiver R A. Tale 

190-44-8932 | 11/10/19//0|WG5 jB&B 

B&8" 190 48-8241 03/-'4/1974 WG5 
Handio rnaleriai and laiaicd dorurrienls astjrected 

2 6 ~ |^_E632JxtraB0b-d Clerk^ Vaneiini?n l l92 4jv4851 [_ 1J}/0^^ jB&B 
Fill vacandes and porfomi extra wcK as direclod 
_ 27 ;T6491-Motor Vehiclie Opeir__ |R L W_erlz 
Operate mdust.iai cqulpirie.ti and all olMQi duties sssigned 

[190-44-9855 T'n"7l2/1975|WG3 |B&B 

Mairitain car Tiles. MaKe yard c^ccks. Pnepaie and Issue prodjctior\ repoito ^ 
^ 18 |T5539-AssignmentClk ' I . A Phillips T[I^l-38i!236_J'd5/06/1_9^^^^^ ^ . |AbOiished_ 

Abolished 

Abolishad 

Abolished 

Abolished 
Sjpe.-vis« Material HanCiers and cooidinaln i cnais for projects ^ _ 
" ^ 23 _]^t5^0rderirg_Ar'-ia|yst _J I J . K Snyder Jr. ^_Jl64-44-4639jTl''ll3'J973|vVG9 Sect 5 |Abolished 
Ttacks. coordinates and orfleis rna'eriat , 

lA'JOlished 

Abolished 

Abolished 

Abolished 
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AUachment B 
s 
s 

Norfolk Southern Railway Company - NS/CSX/CR/TCU November 2,1998 Implementing Agreemeni s 
Mechanical Department • Bellevue 

Bellevue, OH (NW Agreement) • September 1,2001 K 

Rate of Disposition of 
Position TitI* Pay Job Status Position 5 

1 Stockman WG5 iB&B New Position •r 

2 Stockmart WG5 ;B&B 1 New Position c 

3 Stoclwan WG5 8&B New Position 
4 Stockman WG5 B&B New Position r 
5 Stc-kmar. WG5 B&B New Position c 

- 6 Stockman WG5 B&B New Position ir 
tr 

u 
s 
s: 
£> 
(C 
W 
s 
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IC 

1 ofl 
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Attachment C 
Norfolk Southern Railway Ccmpany • NS/CSX/CR/TCU November 2,1998 Implementing Agreement 

.M«c>ianical Department • Buckeye Yard 
Columbus, OH (NW Agreement) • Septembers 2001 

Rate of Disposition of 
Position Title Pay Job Status Position 

1 Ql erk/ShIp pe --/Rece Iver WG6 B&B New Posiiion 
2 Cl erk/Ship pe r/Rece i ver WG6 B&B New Posillun 
3 C! erk/Ship pe r/Receiver VVG6 B&B New Posiiion 
4 Cl erk/Sh'p pe r/Roce iver WG6 IB&B New Posiiion 
5 Cl erk/Ship per/Rece 1 ver •WG6 B&B Mew Position 

1 of 1 
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\ Attacf.ment D s 
t 

, Norfolk Southern Railway Company - NS/CSX/CRTCU November 2,1998 fmplementi ig Agreement s 
Mechanical Department • Spencer Yard *^ 

Linwood, NC (SR Ag eeme-t) - September i, 2001 K 
Rate of 1 Disposition of 

Position Title Pay Job Status ; Position n 
1 Stockman WG6 ' ' b&B i Ncw Position *r 

X 
c 
3 

r 
c 
IT 
tr 
a 
tr 
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Attachment E 
Norfolk Southern Railway Company • NS/CSX/CR/TCU November 2,1998 Implementing Agreement 

Mechanical Department - Roanoke 
Roanoke. VA (NSC Agieement) - September 1, 2001 

Position Title 
Rate of 
Pay Job Status 

'Disposition of 
Position 

'V Clerk Typisl WG6 B&B New Position 
2 Clerk Typisl WG6 B&B New Position 

t 
X 

s 
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r 
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ZUCKERT SCOUTT 6- RASENBERGER, L.L.P 
\ ! r O R \ l > S \ 1 i w 

888 S«-\-entecnth S'reet, NW Washington. DC 20006-3509 

Telephone Ua21 298-8660 Fax 12021 542-0685 

www zsridw com 

RECEIVED 
API? u n 

MAIL 
MANAGEMENT 

STB 

RICHARD A. At I F \ 

Mr. Vc-fion A. Williams 
SecrclarN 
Surface Transportation Board 
1̂ )25 K Street. N.W. 
Washington. D.C". 20423-000! 

D I R E C T D. AL (202) 97,V7902 
radllen'^srlaw.cor.i 

ApriI11.200Io«^,.g™l£r.tary 

APR 1 1 2001 
^ ^Partot 
Public Record 

Re: STB Finance Docket No. 33388, CSX Corporation and CS.X Transportation, 
Inc., Norfolk Southern Corporation and Norfolk Southern Railway Companv 
- Control und Operating Leases/Agreements - Conrail Inc. and Consolidated 
Rail Corporation 

Dear Secrelarv Williams: 

Pursuant to v)rdering Paragraph No. 22 at page 177 of Decision No. 89 in the above 
proceeding, applicants Norfolk Southern Corporation and Norfolk Southern Railvvay ("ompan\ 
("NS") hereby submit the attached report and 25 copies reflecting the origins, destinations, and 
routings for the truck traffic at the intermodal terminal t̂ Croxton. New JerscN. which was 
allocated to NS pursuant to the Conrail transaction, based on surv eys for the months of January. 
February, and March 2001. 

Please do not hesitate to call me if you have any questions regarding «he attached report. 

Respectfully. 

J C ca... 
Richard A. Allen 

cc; Melvin F. Clemens. Jr. 
Ms. .A.lice Cheng 
Director, Intermodal Planning 
New York City Economic Development Corp. 
110 Williams Street 
New York, NY 10038 

Attachment 



Norfolk Southern Corporation 
Internnodal Terminal Report No. 7 
Croxton Intermodal Terminal 
Montiis of Jan Feb Mar 2001 

State City In-Gate Out-Gate Total 

Un!<nown 1 5 6 
CT DANBURY 0 0 0 
CT EAST GRANBY 0 0 0 
CT EAST HARTFORD 0 0 0 
CT NEW HAVEN 0 0 0 
CT ORANGE 0 0 0 
CT WALLINGFORD 0 0 0 
MA ALSTON 0 0 0 
MA CHELMSFORD 0 0 0 
MA FALL RiVER 0 0 0 
MA LENOX 0 0 0 
MA NORTH DARTHMOUTH 0 0 0 
MA SOUTH BORO 0 0 0 
MA SOUTHLEE 0 0 0 
MA Unlcnown 0 c 0 
MA WORCESTER 0 0 0 
ME ROCKLAND 0 0 0 
NY BRONX 26 71 97 
NY BROOKLYN 1 19 20 
NY HICKSVILLE 0 0 0 
NY LONG iSLAND 0 6 6 
NY MANHATTEN 0 4 4 
NY PORT CHESTER 0 0 0 
NY QUEENS 6 12 18 
NY STATEN iSLAND 0 1 1 
NY Unknown 0 0 0 
Ri Unlcnown 0 0 0 

George Washington 34 118 152 

George Washington 34 118 152 
Tappan Zee 38 63 101 
Staten island Crossings 41 43 e4 
Manhattan Tunnels 5 36 40 
Other / Unknown 1 8 9 

Liast of Hudson 119 267 386 
West of Hudson 1.138 1,091 2,229 

GRAND TOTAL 1,257 1,358 2,615 

These resuits reported for Croxton are for loaded units entering jmd exiting the terminal. 

mm-
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STEITCiE & lOHNSON LU- mmm 
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1330 CmMCticat 
OC 17SS 

ATTORNEYS AT LAW 

DAVID H COBURN 
(202) 429-8063 

dcoburngc'entoe com 

Factmil* 7S2.4 
WWW.*M(>lM.CMii 

April 9, 2001 

one* of lhe Secretary 

.̂̂ R 11 2001 

VTA HAND DELIVERY 

The Honorable Vemon A. Williams 
Secretary 
Surface Transportation Board 
Room 711 
1925 K Street, N.W. 
Washington. D.C. 20423 

Re: STB Finance Docket No. 33388, CSX Corporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southem Railway Company - Control and Operating 
I eases/Agreements - Conrail Inc. and Consolidated Rail Corporation 

CSX Quarterly Intermodal Truck Survey Report 

Dear Secretary Williains: 

Further to the requirement in Ordering Paragraph No. 22 at page 177 of Decision No. 89 
in the above proceeding. CSX Corporation and CSX Transportr̂ 'on. Inc. ("CSX") hereby submit 
the attached quarterly report reflecting the origins, destinations and cross-Hudson River routings 
for trick traffic at those intermodal terminals in Northem New Jersey and Massachusetts that 
were allocated lo CSX by virtue of the Conrail transaction or operated by CSX prior to that 
transaction (Little f erry, NJ; North Bergen. NJ; Keamy, NJ; Boston, MA; Springfield, MA; and 
Worcester MA). This report covers the three month period between December 1, 2000 and 
February 28. 2001. Traffic was surveyed for six non-consecutive days during those three 
r.tonths. with two ofthe survey dates falling during each ofthe three surveyed months. 

Please note that with respect to the attached New Jersey report, thc data reflicts the 
ultimate origin or destinaiion oi the surveyed traffic utilizing the George Washington Bridge. 
The report also shows the volu le of surveyed traffic using other Hudson River crossings and the 
much larger volume oftraffic \ andled at the New Jersey intermodal terminals that does not cross 
the Hudson River (see "west of Hudson" figure). Please further note that the Massachusetts 

WASHINGTON PHOENIX LOS ANGELES 



The Honorable Vemon A. Williams 
January 21, 2000 
Page 2 

much larger volume of traffic handled at tht New Jersey intermodal terminals that does not cross 
the Hudson River (see "west of Hudson" figure). Please further note that the Massachusetts 
survey reflects the volume of surveyed traffic which crosses the George Washington Bridge and 
that which does not utilize 'he George W..ishington Bridge. 

Please direct any questions conceming this report to the undersigned. 

Respectfully, 

David H. Coburn 
Attomey for CSX Corporation and CSX 
Transportation. Inc. 

DHC:d;/j 

Attachments 

cc: Mr. Melvin F. Clemens, Jr. 
Ms. Nancy R. Beiter 

9mm 
mt 



CSX CORPORATION 
Intennodai Survey Report Uo. 9 

New Jersey Tenninals 

April 9,2001 

Sun̂ ey ResuKs for Decemtwr, < .00 through Febmary, 2001 

ST CITY INBOUND OUTBOUND TOTAL 

CT Ansonia O i l 
CT Bridgepor 1 0 1 
CT Fart Ford O i l 
CT New Haven O i l 
CT New M i l f o 0 3 3 
CT STAMFORD 2 10 12 
CT S t r a t f o r d 1 4 5 
CT Unknown. 2 1 3 
NY BRONX 7 1 100 1 7 1 
NY BROOKliYH 8 33 4 1 
NY H a r r i m a n O i l 
NY LONISLAND 7 15 22 
NY MANHATTAN 1 1 2 
NY QUEENS 7 13 20 
NY STAISLAND 2 3 5 
MA Cambridge O i l 
MA Spr i n g f i e 1 0 1 
MA Worcester 2 8 10 
MA Unknown. O i l 
ME Freeport 1 1 2 
RI Coventry 1 0 1 
Ri Providenc O i l 
Unknown 1 2 3 
VT M a n c l ' f t S t e 1 0 1 

George Washington 109 201 310 

George Washington 109 201 310 
Tappan Zee 3 8 11 
Staten I s . Crossings 26 21 47 
Manhattan Tunnels 0 1 1 
A l l Other 9 8 17 

East of Hudson 147 239 386 
West of Hudson 968 1506 2474 

GRAND TOTAL 1115 1745 2860 

m 

mm 



csx CORPORATION 
intermodal Sun/ey No. 9 

Massachusetts Tenninals 

ST CITY 

Ap-i 9,2001 

Sunay Results for December, 2000 through February, 2001 

INBOUND OUTBOUND TOT.1.L 

George Washington B r i d g e 2 0 2 
A l l Other 1419 1468 2887 

GRAND TOTAL 1421 1468 2889 
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TO 

FROM 

SURFACE TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys, Asb stant Secretai-y 
Section of Publications/Records 
Office of the Secretaiy 

DAI E: April 9, 2001 

^ lemens. Director 
Tice of Compliance and Enforcement f 1̂M̂lCl 

once 

: STB FIN.ANCE DOCKET NO. 13388 - OPERATIONAL VIONITORINJ DAIA 

Attached are the original and two copies of the latest monthly repo.ts provided to this 

office by CSX and Norfolk Southern as required m the above proceeding, which are to be 

committed to thc dockci ior public reference. As requested, I am providing th ; three paper 

copies to Ron Douglas, tv. c •or the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't nesii,itc to contact me or Ed N'ilson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman C jutn 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



5(X) Water Street (J150) 
Jacksonville, Fl 32202 

(iH)4)3.';<)-1192 
FA.X: (904) 366-2902 

E-mail: Paul_Hjlchcock@CSX.com 

Paul R. Hitchcock 
Assistant (ientral l luinsel 

March 30, 2001 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Trar sportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are thc Operational Monitoring Reports required in STB Fi .ance 
Docket No. 33388. 

Th * reports are presented in the following ord.*;: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Othtr Capita! Projects Table Pages 2-3 
Infrastructure Maintenance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Puĵ es 5-7 
Information Technology Pages 8-11 
Customer Service ..Page 12 
Training Ps'C i3 

No»e: ''alicized information indicates a change or update from ti.e '...it report. 

Please contact me if there are any issues th. t need clarifiraUon or explanation. As 
information, coincident with filing this report with the LTB, CSXT has made thit; report available on 
our V/cb site (www.csx.coin). 

Very iruly yours. 

Paul R. Hitchcock 

cys: Peter J. Shudtz, Sr. Vice President 
i B U l l Regulatory Policy and Washington Counsel 

HOUCniNNS TBVOPER. VTIONAL MONITORING'30M ARO I 



c s x TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of March 30,2001 

mmm ^ 
Table »f Contents H ^ ^ H IMM 

^ ^ ^ ^ ^ The reports are presc ted in the following o'der: 

^ ^ ^ ^ ^ L a b o r Implementing Agreem nts Page I 

Labor Task Force Pege 1 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and Expansion Page 4 

Additional Noteworthy Engineering Projects Table Pages 5-7 

Information Technology Pages 8-1 i 

Customer Service Page 12 

Training Page 13 

Note: Italicized information indicates a change or update fi-om the last report. 
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STB OPERAUONAL MONITORING REPORT 
As of March 30, 2001 

LABOR 

i.,abp; Implementine Agreements 

All ofthe Labor Implementing Agreements have been reached. Accordingly, the re<|uircr:ient 

provided for in Paragraph 1 on page 162, o STB Decision No. 89 issued in Finance Oockei No. 

33388 has concluded. 

Labor Management Taok Force 

CSXT has sent an 'n"itation to each of its unions with which an implementing agreement 

has been reached ?>nd which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one establishtd with the United Transportation Union. CSXT has 

held labor t̂ sk force meetings with a number oi its unions. CSXT will hold additional 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

communications .vith its unions to guarantee that problem? which may still arise with respect to 

the implementation ofthe transaction receive prompt attention. 

CSX Transportation, Inc Page 1 



STB OPERATIONAL MONITORING REPC'AT 
As of March 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 
1 

•MJ 1 x p i ' i U ' d 

1 ocalion V 

^ \ 

* > I ' l o j o i l ^ 

V 

S l . l U l N 

•) 
( ( i i i i p k ' l i i i i i 

nr Greenwich, Ohio to Pine 
Junction. Indiana 

Construct 2"*̂  main tracK with TCS on B&O 
including connecf.ons. 

Complete 4Q 98 

-•') 
Quaker to Greenwich, Ohio Construction by Conra 1 of 2"̂  main track with TCS. Complete 4Q9& 

3) Willard. Ohio Yard Expansion Complete 1Q99 

4a) Crestlme, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q 99 

4b) Sidney, Ohio b) Connection I ra^k b) Comp'ete 4Q98 

4c ̂  Manon, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) ^ .rleton. Michigan Connect track with Conrail Complete 4Q'>S 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Sidinf5 Extension b) Complete b) 4Q98 

7a) Chicago, Illinois a) Intennodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Complete b) iQ99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Complete c) 4Q00 

7d) Little Ferry, New jc-sey d) Intermodal Expansions d) Complete d) 3Q98 

8) Philadelpiiia, Pennsylvania Rebuild Eastwick connection track vvith Conrail. Complete 4Q 98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and mam tra^k oetween 
Hobart & Tolleston. 

Complete '^^ 

1 

CSX Transportation, Inc. 

•^^^^^mmmmif^ 



STB OPE f^ATIONAL MONITORING REPORT 
As of March 30,2i.01 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

c s x Transportarion, Inc. 

/ 1 ( K l l l i o i l 

' -3 
S l . l l l l s 

\ 

1 \ | U l l l ( l 

( v ' X i p k t i d i l 

10) Chicago, Illinois Chicago area-upgrade cormection tracks t nd other 
improvements. 

Complete 2Q 99 

11) Newell & New Cistle, 
.'Pennsylvania 

Upgrade c apacity on the Mon. Subdivision O^mplete 4Q98 

' 12) Albany, New York to 
Bergen, New Jersey 

E.xtend 3 sidings by Conrai on River Line Complete 4Q 98 

13) Little Ferry, 'ew Jersey Connection track Conrail/> YSW Complete 2Q 99 

14) Dolton, Illinois Connection track @ ii inc*̂  In Avenue CSX/IHB Compl'.-te 2Q 99 

•msmmmmm 



STB OPERATIONAL MONITORING REPORT 
As of Mai ch 30, 2001 

Infrastructure Maintenance and Expansion Report 

Despite some severe weather over the system, CSXT has continued construction of 
several key capacity improvement projects over the winter months. Track & S'gnal work has 
progressed at Dearbom, Mich ;̂ 'an to complete a connection track between the Shared Assets 
line and CSX to improve the tluw of CP Trains at Rougemere Yard & Delr w Interlocking, at 
Detroit. This project is scheduled for completion in Apnl. 

At Feltonville, PA, work has progressed to complete a siding extension on the Phila. Sub 
to improve the flow of traffic in that ar'=-a. 

At Erie, PA, CSX forces remained on the job working to complete new track construction 
to facilitate the relojation ofthe Norfolk Southem Main Line over to CSX property. 

On the S&NA north Sub Division, work has continued throughout the winter to complete 
an 8 mile stretch of second main at "Sand Mountain" between Lacon & HolmwS Gap , AL. Upon 
completion later tliis year, enhanced train operations will be realized. 

Additionally, CSX has been v orking steadily on the preparation of supporting 
documentation tc develop investment justification on several new capacity projects for 2001. 
This year's program consists of several new sidings and stretches of second main track 
construction throughou the system. Funding is now in place ro begin construction of two new 
passing sidings on the W&A Subdivision in NW Georgia - Tunnel Hill - construct extension 
of existing siding & Halls - Construct r.ew Imile long siding. 

csx Transportation, Inc. Pa 4 



STB OPERATIONAL MONITORING REPORT 
As of March 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLr. 
(In some cases these projects may he unrelated to the Conrail integration.) 

A 

^ I ocation I ' r o j i c l 1 I K I C I ( ( i i i M r i H l i o n 

1 s l i i i n i l M 

( ( i t i ip lc ' l io i i 

1) Alexandria. VA AF Interlocking reconstruction (VRE project) Y 08/01/01 

2) Aliquippa. PA Construct 2 industry support tracks Completed 06/30/00 

3) Baltimore. MD (Bay View YD) Add crossover BA Tower N 6/J/Ol 

4) Chicago, IL Barr SD -TCS Phase II \ ' 12/31/00 

5) Chicago. IL Construct 59"' Street North Lead Completed 06/30/00 

6) Chicago, IL Construct storage tracks & i " ^ Main at Barr Yard Y 12/31/00 

7) Chicago, IL TCS Blue Isla-,d SD to 75'" Street Y 0.V31/01 

8) Cleveland, OH Construct mainline fueling facility at Collinwood Yard Completed 08/30/00 

9) Columbus, OH Scioto Interlocking w NS (ODOT project) Y 12/31/01 

10) Coosa Pines, AL Construct new 11,200' passing siding Completed 08/29/00 

11) East Cievet, ild, OH Noise berms, landscaping Completed 06/30/00 

12) East Fostoria, OH Extend yard/connection lead N Deferred 

13) Erie, PA NS relocation project Y 12/31/01 

14) Erie, PA Replace CSXT bndge decks over B&LE (CSXT work 
relating to NS relocation project) 

N 8/1/01 

15) Fall River, MA MBTA replacement of 4 undergrade bndges Y 6/1/01 

CSX Transportation, inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of March 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
( n some cases these projects may be unrelated to the Conrail integration.) 

M ociuion 1 ^ l'r.)|tct I i n te r < f i j i s l n u l j o n 

1 s l i i i K i k ' d 

( o i n p l i ' l i o i i 

16) Feltonville, PA Extend siding to 20,20('' y 6/1/01 

17) Frai.klin, AL Construct new 11,200' passing siding Completed 09/15/00 

18) Fredenck, MD MARC project Y 8,^1/01 

19) Ft. Lauderdale, FL Construct 45 miles of 2"'' main for TriRail N Pending 

20) Callaway, TN Build siding with 10,000' in clear Completed 10/1/00 

21) Garrett, IN Construct Randolph St. underpass Completed 08/30/00 

22) Gibraltar, MI Construct crossover between CSXT and CN Completed 09/30/00 

l i ) Greenwood, SC Construct double-trac;- to Salak Completed 11/06/00 

24) Hopkmsville, KV Install turnouts, signals for new Ft. Campbell lead wye N 06/30/01 

25) Key.lone, SC (Sandpatch to Rockwood, PA)-Upgrade #10 crossovers to 
power #15's and TCS 

Y 3/30/01 

26) Lacon o Holmes Gap, AL Add 8 miles of 2""̂  p am MP 328-MMP336 Y 06/30/01 

27) Lima, OH Conrail connection track improvements Completed 05/30/00 

28) Louisville, KY Link Highway Track to Highland Park #2 Completed 06/15/00 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of March 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrel?.ted to the Conrail integration.) 

Location I'K.jl-lt \ 1 ixlir { (iiislniiiidii 
i s l i inaUd 

< (iiti |»ltii(tti 

29) Martinsburg, Hobbs. 
Miller/Cherry Run, W Cumbo, 
WV 

Eliminate manned interlockings, ''hase i Y 12/31/01 

30) McDaniel, TN Siding extension to 10,000' c lear Completed 09/1/00 

31) New Boston, MI Parking lot expansion Completed 06/30/00 

.̂ 2) Philadelphia, PA Greenwich Yard Phase I rehabilitation Conipleted 06/30/00 

33) Philadelphia, PA Gieenwich Yard Phase I expansion Ccmpleted 12/21/00 

34) Teaneck, NJ Construct sidin^ CP7-CP10 Completed 03/31 00 

35) Union City, GA Construct connection track Completed 04/15/00 

36) Union C'ty-Tilford, GA Clearance improvement project Completed 03/15/00 

37) W. Baltimore, MD Convert #10 HTEL to Power P ! 5 Completed 09/30/00 

38) Wadley, AL Extend passing siding to lO.OCO' cle?' Co .pleted uy/15/00 

39) Youngstown, OH Construct Asntabula Connection for 140 car capacity Completed 07/15/00 

CSX Transportation, Inc. 
ll...... Page? 



STB OPERATIONAL MONITORING REPORT 
As of March 30, 2001 

INFORMATION TECHNOLOGY 
Information Technology 
The implementahon strategy, training plans, and status ofthe Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Custome Conncctivi 
• Operations Personnel 

> Crew Management 
• fransportation 

> Car Management & Movement 
> Locomotive Management 
> Train Dispatching 

( ) p t r : i l i n < : \ i o ; i 

Customer Seivice Electronic Customer 
Connectivity 

CSX Transportatior, Inc. 

Illlpli'iiu'iit;ition StraU'^ 

All inboutid (e.g. bi'l-of-lading) and outbound 
(''.g. car tracing) elecironic communications 
w th existing Conrail customers are to be 
migrated to CSX and N'v All customers win 
be informed of their system migration options 
and have the opportunity lo test the 
replacement electronic connections prior to a 
transfer of the customer communications 
links on Day 1. 

CSX and NS will work with all affect rd 
customers and PDI vendors to deveiop 
migration plans 

S i a l i i s 

Systems testing in process 
and on schedule 

A joint letter was 
distnLuted to current 
Conrail customers 

Existing and new Connul 
Electronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Cor .mere e 
Certification of Conrail 
customers acquired by 
CSX is in progress. 

Planned curtomer 
conversions to CSX 
Electronic Commerce 
tools rre complete. 

All EC is complete 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

'̂ iil̂ <<iflMIIIIÎ  
Pages 



STB OPERATIONAL MONITORING REPORT 
As of March 30,2001 

INFORMATION TECHNOLOGY 

( ; i l i i i i ; \ r i ; i ( ; i l i i i i ; \ r i ; i 1 M i | ) k i i u ' i i l ; i i y * i i M l ; i U i . : \ S ( ; | | l | s 1 i j j i i i i i i ; 

Operations Personrel 

Crew ivlanagement 

Transportation 

Car Manag ?ment and Movement 

CSX Transportation, Inc. 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom. Mi has been pre negotiated and is iii place. 
There will be a phased roll-oui of eight calling desks 
to TECS - the CSX Crew Calling System. The first 
desk will be rolled out 50 days after Day !. 

T&E Crews will continue to submit paper time sheets 
to Dearborn, MI until the TECS desk roll-out is 
completed. Paperless payroll implementation will 
take place 2 weeks after each TECS desk 
implementation. The entire roll-out will take 
approxuiiately seven months. 

Field pe.sonnel will continue usin^ Conrail 
application systems supportmg yard inventory, train 
consisting and work orders after Day 1. 

Disposition anC management of empty cars will occur 
in Jacksonville u.ing CSX systems after Day 1 to 
ensure coordinated system wide tiansportation 
oper. tions. 

ustomers on the acquired tenitory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CSX systems will be rol'ed-out to the acquired 
Conrail territory in .̂ phases after Day 1. 

Systems development in piocess 
and on schedule. 

The TECS desk roll-out is still on 
schedule. 
All desks have been cut 
Over to TEC >. 

Paperless payroll training was 
completed Dec. 10.1999 

Crew Callers have been moved 
from Dearborn to Jacksonville -
Crew Management is complete. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 27'\ 

Chunk 1 Field Rollout including 
Indianapohs was successfully 
cut- aver on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and ColumUMs, Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully c it 
over on March 13. 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on May 8, 2000 

All Car Management is complete 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the .nplementation 
of TECS. I oca! Chainnan 
will participate in the training 
Training documents iiave 
been prepared and prese itcd 
to Conrail personnel. 

Training sessions have been 
completed. 

Training sessions have been 
completed 

^mmmm 
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STB OPERATIONAL MONITORING REPORT 
As of March 30,2001 

INFORMATION TECHNOLOGY 

()pi r;iliii<: .\n'.i 

Transportation 

Locomotive Management 

1 i i i | ) k i i u i i l ; i t i ( > i i S l l ;ii(.<; 

CSX Locomotive Management System 
(LMS) will be used to manage loconotives in 
CSX acquired territory beginning on Day ! 
This will occur from the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphi? will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomohve Distribution System <LDS). 
Shutdowi: of Conrail LDS will accoiTipany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, loci nive 
management for the acquired Cor il territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acqui' ;d *e ritcry 
at that time. 

Implementation was 
ccmpleted June V. 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotiv e 
management of the 
acquired territory was 
tl ansitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive manoqers for 
the acquired Conrail 
territory have been trained 
on the CSX Locomotive 
Management System • 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

Locomotive Management 
is Complete. 

CSX Transportation, Inc 



STB OPERATIONAL MONITORING REPORT 
As of March 30,2001 

INFORMATION TECHNOLOGY 

) i i a l i i i " ! liiipknK'iilali Slraiii'x 

Transportation 

Train Dispatching 

Train dispatchers will continue to use current 
Conrail systenis. Pnase 1 geographic 
realignments will separate dispatchers into 
CSX, NF: SL SAC entities within cun-ent 
division offices. Phase 1 will corr.plete :̂ 0 120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division CSX 
Cleveland East dispatcher in Dearbom, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Ch.'sapeake & Rr/^rline dispatchers in 
Mt. Laurel, ^J will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreem''m has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Sl ; l l l l< ; 

Systems development has been completed 
and implei.ientation is proceeding on 
schedule. 

Phase 1 realignments: 

Albany, Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom completed Mid-August 1999. 

Phase 2 realign-ments: 

Two dispatcher desla moved from 
Indianapohs to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

A l l ; bases of the Tr-̂ in Dispatcher 
Realignment Project have been completed. 

Implementing agreements arc now in place. 

Train D<spatcb>r.g is complete. 

Dispatchers will be 
trained on their new 
territory ujing the 
current processes in 
place at Conrail. 

CSX Transportation, Inc. Pag* 11 



STB OPERATIONAL MONITORING REPORT 
As of March 30, 2001 

Customer Service Progress Report 

During May we completed the rollout of all CSXT systems for the fourth regional area 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarizaiion processes used previously -vere also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so that customers wil. sce only one b' 1 for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, with special telephone 

numbers =md other vital data provided. Otiier customer communications included blast faxes, 

mailings, and regi.iar interaction with our Electronic Commerce personnel. 

CSX Transporution, Inc ' ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ M P't!* 



STB O P E R A T I O N A L M O N I T O R I N G REPORT 
As of March 30, 2001 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
Mav. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at .«itrategic locations to assist emplovees during the cutover at all major 

terminixls and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

CSX Transportatton, W ^ ^ ^ ^ ^ ^ H I P'B' 13 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 533-4842 

E-mail: george.aspafore@nscorp.com April 3, 2001 

Melvin F Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated March 31, 
2001. NS continues to make progress on the projects targeted for 
completion in 2001 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 

^m/m^^^^mm 
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Blind copy: 

J.H. Friedmann 
G.A. Aspatore 
J.H. Burton 
M.B. Parkerson 
T.H. Mullenix 
J.R. Bailey (via facsimile #7/589-6223) 
J. K. Cunningham (via facsimile #7/533-4806) 
S.H. Morre'i (via facsimile #7/527-2839) 
J.A. Reece (via facsimile #7/253-3753) 
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Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of March 31, 2001 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

As ofMarcIt 31, 2001 

LA30R 

Labor Implementing Agreements 
All of the Labor Implementing Agreements have been reached, concluding o"r reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, res, .otively, &f 
STB Decision No. 89 issued in Finance Docket No, 33388. 

Labor-Management Task Forces 

All implementing agreements becan.e effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation ofthe Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concern. 

Note: Bold print indicates cha'iges from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asc"^. 'irch Sl. 2001 

CONSTRUCTION AND OTHER CAPITAI PROJECTS 

1 1 i x . i l i i i i i r r o | i ; i l ' 1).,,. l ' l l ; i s f 

Alexandria IN Construct track coraiecrion iiock Design Complete 
Estimated Completior Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

Allentown - PA Traffic Coniiol System Signal Design Note 2 
Reading PA Estimated Completion Date: Undetermined I "onst 

Angola NY Upgrade existing sidinvt, construct new siding 
Estimated Completion Date: Complete 

Track 

Bridge 

Signal 

Des'gn 
Grading 
Const 
Design 
Const 
Design 
Const 

Comp'ete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Ashtabula OH Construct connection track 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Const 
Const 

Complete 
Complete 
C omplete 

AUica IN Extend siding 4, 580 track 'eet Track Design Complete 
Estimated Completion Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

Boundbnok NJ Extend sidin^, 15,000 track feet 
Estimated Completion D.iie: Undetemiined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Note 2 

Bristol VA Extend siding 14,255 track fee* 
Estimated Completion Date: Complete 

Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
De '̂ipu 
Cons'. 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Bucyrus OH Constmct track connection Land Complete 
Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Buffalo -
Cleveland 

NY 
OH 

Traffic control system and remove pole li?ie. 
Es; mated Completion Date. Complete 

Signal Design 
Const 

Complete 
Complete 

Buffalo NY Rehabilitate tracks in su'i-leased BPRR yard 
Estimated Completion Date: Complete 

Track Const Complete 

Buffalo NY Construct co.inection to BPRR yaro Track Design Complete 
Estimated Con ipletion Date: Complete 

'̂"mmjF -̂ - - - — iHHHp 
^ ^ r J o R F O L K SOUTHERN CORPORATION * * * * 

Grading 
Const 

Signal Design 
Const 

Complete 
Complete 
Complete 
Coinplete 



Surface Ti ansportation Board Operational Monitoring Report 
As of March 31. 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 IK . I I IOI I IMi.ist M . i l i i - 1 

Buffalo NY Reconstruct portion of B son Yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Butler IN Construct track connection Irack Design Note 2 

Estimated Completion Date: Undetermined Grading 
Corst 

Signal Design 
Const 

Chicago IL Expand and improve 47th St Yard Track Design Complete 
Intermodal Terminal Grade/Pave Complete 
Estimated Completion Date: Complete 

Complete 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Columbus OH Construct irack connection Track Design Complete 

Estmiated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Consi Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Date: Complete T Kk Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intfrmodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pr ve Complete 

E-Rail NJ Expand and improve intermodal terminal Track Design In progress 
Estimated Completion Date: 3Q01 Grade/Pave 

Erie PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date: 4Q01 Grading In progress 

Const In progress 
Signal Design Complete 

Const In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
A.s ofMan ti 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

y I'lotcrO Dip t IMia^i 
Flomiiigton NJ Construct 12,500 foot siding Track Design Note 2 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Hadley Jct IN Double tracking Track Design Note 2 
(Ft Wayne) Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hagerstown .Sec P V Construct siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete Grading; Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traffic Control Signal Dosign Complete 
Estimated Completion Date: Coniplttc Const Complete 

Harnsburg PA Constnict double track Land Complete 
Estimated Conipietion Date: 2Q01 Track Design Complete 

Grading Complete 
Const In progress 

Signal Design Complete 
Const Complete 

Harrisburg FA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: Complete Grade- Pave Complete 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 
Reading PA Estimated Completion Date: 300i Const In progress 

KD Tower - KY i;xtendin<j double track 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion .Date: Complete Grading Complete 

Const Compieie 
Signal Design Complete 

Const '"omplete 
Knoxville - TN Double Stack Clearances Track Design Complete 

Chattanooga TN Estimated Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfi'jld IN Upgrade and extend siding 7.908 feet Land Complete 
£:timated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Haibor OH Construct track :onnecticn Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const COI iplete 

Signal Design COI plete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 5 



Surface Transportation Board Operational Monitoring Report 
As of March 31. 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

a i K ' ; l l i i ) l i 

Pattenburg NJ CIearance-9 Bridges 
Estimated Completion Date: Complete 

Bridge Design 
Const 

Pattenburg NJ Siding Extensions 
Estimated Completion Date: Conplete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Pattenburg NJ Tunnel Clearance 
Estimated Completion Date-: Complete 

Bridge Design 
Const 

Philadelphia 

Piney Flats 

PA Construct crossover - Zoo 
Estimated Completion Date: I'ndetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

TN Extend siding 6,610 feet 
Estim.ated ompletion Date: Complete 

Lnnd 
Track 

Signal 

Dcaign 
Grading 
Const 
Design 
Const 

Port Reading Chemical Coas; Clearance Projects 
Estimated Completion Date: Complete 

Track 

Bridge 

Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Note 2 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Rader TN Extend sidmg 5 189 feet 
Estimated Completion Date: Complete 

Land 
Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Reading -
Philadelphia 

Riverton Jct -
Roanoke 

Sandusky 
(Bellevue) 

PA Traffic Control System and remove pole line Signal 
PA Estimated Completion Date: Undetermined 
VA Clearance projects 

Design 
Const 

VA Estimated Completion Dat.-: Complete 
Bridge Design 

Const 
OH Construct Triple Crown Terminal 

Estimated Completion Date: Complete 

Sandusky- OH Double Track: S 13.6f/ - S 26.00 
Columbus Estimated Con4>letio i Date; Conplete 

Track 

Building 

Design 
Grade/Pave 
Const 

Track 

Signal 

Design 
Grading 
Const 
Design 
Coaot 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

NL»e 2 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Con^lete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of .March 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 (n;ilioii r r i i | t i l I'hasi M.l l l l - 1 

Sandusky- OH Double Track: S 78.10 - S 88.40 Land Complett. 
Columbus Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sandusky- OH Double Track: S 88.30 - S 95.60 Land Complete 
Columbus Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sidney IL Construct track connection Track Design Complete 
Esttmated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Sido MO Double tracking 36,458 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sloan IL Extend siding 5.027 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Southem Tier NY Southem Tier Rehabilitation Track Const Note 2 

Estimated Completion Date: Undetermined EriL''e Design 
Const 

St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 
(Mitchell) Estimated Completion Date: Complete Gradc/Pave Complete 

Signal Design Complete 
Const Complete 

Toledo OH Intermodal Terminal Track Design Note 2 
Estimated Completion Date: Undetermined Grade/Pave 

Tolono IL Track Connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Vermillion OH Track Connection Land Complete 

Estimated Completion Date: Complete Track Design Complete ^ 
Grading C-tmplete • 
Const Complete * 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHtlN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I ' m i i 11 

Wabash 
D i p l I 'IKISC 

IN Construct connection track Track Const 
Estimated Completion Date: Complete Signal Design 

Const 

Complete 
Complete 
Complete 

Note 1: Bold print indicates changes from previous report. If statu;; of project phase is blank, work on that part of 
the project has not yet begun. 

Note 2: Project on hold pending evaluation of revised traffic requirements. 

'^tm 
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Surface Transportation Board Operational Monitoring Report 
Asof March 31, 2001 

CUSTOMER SERVICE 

Systems and Personnel Training 

O p i i . l l i l l ' , ; 

TRANSPORTATIO>: 
Cl-' Management and Movement 

Includes Thoroughbred Yard Enterprise 
System (TYES) and Central Yard 
oiperations (CYO) System 

Systems - Multiple projects 

Personnel Training 

Complete 

Train Dispatching 

Locomotive Management 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation 

TYES training at Conrail locations 

Complete 

Complete 

Complete 

Complete 

Systems 

Personnel Training 
Prepare computer-based training 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Complete 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Systems Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31. 2001 

CUSTOMER SERVICE 

( ) p i r . i l i l i i ; i 

OPERATIONS PERSONNEL 
Crew Management 

MP 
Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

CUSTOMER SERVICE 
Electronic Customer Connectivity 

National Customer Service Center 

V r o j i i l 

Systems Complete 

Personnel Training 
Prepare training materials Complete 
Train Conrail employees Complete 

Persomiel Trai":: ? 
Prepare training materials; conduct Complete 
pilot sessions 

Train T&E crews Complete 

Personnel Training 
Prepare training materials: conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train Conrail employees Complete 

Systems Complete 

Personnel Training 
Testing new systems Complete 

Customer Coordination 
Information to be distnbuted to Complete 
customers 

Personnel Training 
Prepare training matenals Complete 
Train employees m I ittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of March 31, 2001 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February. Call voliimes have leveled off as genera! service levels 
improve and remain at the approximate levels originally projected. The phone trace 
system, which is an automated feature of our toll-free line that allow s a customer to trace 
the location of its cars by keying in car numbers on the telephone key pad, continues to 
work as expected. 

Customer Service has reorganized to better leverage the functions ofthe Central Yard 
Operations (CYO) groups and the National Customer Service Center (NCSC) staff. Our 
overall goal is to utilize the larger CYO staff for routine inquiries and allow NCSC to 
focus on problem resolution and correction. 

Other Customer Service changes include moving Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions under 
CYO; and combining Equipment Marketing and Car Distribution and Utilization in a new 
group called Car Management. 

Personnel 

The implementation ofthe Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including the training of field personnel. All supervisory 
positions have been filled lbr Data Quality, the .Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customeis informed. 

The Customer Resource Guide, distributed to our customers, prô •ides customers with ail 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering ques.ions about NS. It is 
a\ ailable in three formats: a pocket guide for employer >, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from prê  JUS reports. 
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TO 

FROM 

SURFAv E TRANSPORTATION BOARD 

Memorandum 

: Elljn Keys, Assistant Secretfiry 
Section of Publications/Records 
Office ofthe Secretary 

^ Mci Clemens. Di, .Cior 
•\ \ OfHce of Compliance iind En'jrcenient 

D.4TE: April 5. 2001 

SUBJFxii ; STB FINANCE DOCKET PiO. 33388 - C PL RATIONAL MONITORING DATA 

Attached are the original and two .opies uf the 'idlest weekly public data files piovided 

to this office by CSX and Norfoik Southem as required in the above proceeding, which aro to be 

committed to the docket for pviblic refeience. As requested, I am providing lhe three paper 

copies to Ron Douglas, iwo for the docket and one for Da To Da O.̂ ' o,; Solutions. If there are 

any questions, please do.i't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clyburn 
Commi. sioner Burkes 
Richard A mstrong 
Ron Doup '-z 
Charle »<cnninger 



TSAHSPOsriKnati 

500 Water Sti ?et (J407) 
Jacksonville, FL 32202 

Phone (9 4) 366-4134 
Fax (904)359-1571 

T. J. Stephenson 
Assistant Vice President -
;>ervice Meaaiurenients 

April 4, 2001 

.Mi. Melvin F. Clemsns, Jr. 
Director, Offier of Compliance and Enforcement 
Surface Transoortation Board 
Thc Mcrcur)' Building 
1925 K Street, NW, Suite 780 
V/ashington. DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter a'̂ e CSX i ransportation'b opeiational monitoring reports to the 
Board for the week ending Friday, Marcn 30th. Our three key indicators again showed sustained 
perfomiance at high post-acquisition levels. Cars on-line improved fi-orr 244,229 to 242,476, »he 
lowest weekly number reported since the acquisition c*"Conrail. Terminal dwell improved from 
25.6 to 24.9 hours, while .."a"n velocity decreased slightly from 21.4 to 21.2 miles-per-hour. There 
were no significant differences between the former Com aii territor>' and the rest of CSXT. 

We would offer the following observat'ons and interpretations regarding the data CSX "̂ provides 
ihe STP, Conrail Transaction Council and the AAR: 

Chicago Gatewav Operations 

During this reporting week, the on-time-to-two hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably six percentage point to 72%. Thc more-than-six-hours-late 
category moved favorabl> two percentage points to 5" 'o. 

Yards and Tt rminals 

Cvr ' olunies and dwell timê ; changed very little, remaining within expecied levels at inost 
teiTninals across the network. Seven of the 14 measured >ards ."showed an improvement IP dwell 
time compared to the prior week. 

Corridor Performance 

"̂ wo of the six measured corridor'̂  Lihowed an improvement compared to the prior week. The best 
performance in the on-time-to-two-huurs-late category was the 1-95 and East St. Louis to Northeast 
corridors with 94%. Overall, the on-timf̂ -to-two-hours-Iate category was 82%, the same as last 
week, and the percent of drains in the greater-than-six-hours-late category moved favorably five 
percentage points to 6%. 



Shared Areas 

Daily average on hand cars decreased inarginally at Pavonia and increased margirally at Oak Isla.id 
and Nonh Yard. Oak Island average volume was impacteo by comparatively high late week 
volumes oftraffic outbound from industry. Overall terminal dwell time was 29.6 hours, compared 
to 24.7 iiours last week. For the week, there were a total of 30 trains dela> ed for CSXT and NS: 15 
for crew. 0 for power, and 15 for late amvals by CSX and NS. 

AdHiUonal Measnrcuients 

Train Delay Metric: For 75'- train starts, weekly train delay totaled 18 hours for Power and 
'.:' hours fc. Crew. Delay hours for crew increased, while delay fo- power decreased from 
the prior weei 

Tr-̂ m Cre'v Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 18.8% for the week, impioved from 20.5% last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 85%, remaining at 
the same percentage as the last three weeks. 

Daily Number of Recrews Required: Of 1825 crew starts, 42 (2"<,; were recrews, the same 
percentage as the prior week. 

Shared Asset Areas Train Delay .Metric: SAA Train Delâ  o averaged one train for South 
Jersey, two trains for North Jersey, and one for Detroit. 

Locomotives: Gross Locomotives 382C, Average Available = 3489, and Out-of-Service 
Ratio = 5.5%, improvec* from 5.8% the previous week. 

Cars Offei cd in Interchange, averaged 210 cars daily, of which 33 w-re tor the Norfolk 
Southem. Daily average decreased; the NS average increased from the prior week. 

On-tii.ne performance, passenger trains through Brunswick, MD: 90% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 93°/) for 90 MA.RC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot-^.ine): the customer service center received no hot-line calls. 



Last week we met the goal for 15 of the 18 key service measures esiattlished for the first quarif;r. 
Goals ''.ere met for FRA reportable injuries, cars on-line, overall velocity, merchandise train 
vcii.city, crews on duty over 12 houis, relief crews, hours of crew delay, car dwell, right connecfî >r», 
on-time origin departure, on-time destination arrival. 30-hour cars, industrial switching, hours r, 
locomotive delay, and leased locomotive out-of-service ratio. Nex" week's report begins a new 
quarter and goals for most of these measurements will become more stringent. 

CSXT's operations f.erforman:e continues at near-record levels, with little movement in indicators 
Operations are very fluid and CSXT is able io absorb additional traffic. 

Sincerely, 

t. J. Stephtason 
Assistant Vice President 
Service Meas'iretnents 

mgaam. 



Surface Transportation Board 
Performance Measures 
For the we<'k ending: 03/30/01 

\ ard Performance 
(Composite of NS/CSX TrafTic) 

Mondav Tuesdav Wednesdav Thursdav Fridav 
Lxxation Measure 03/26/01 03/27/01 03/28/01 03/29/01 03/30/01 

GhA Island. NJ FluiJ CapaciK 1200 1200 12'K) L ' )0 1200 

Cars CJn Hand - l.oadcd 27B 381 431 307 364 

Cars > i Hand - Emptv 2% 342 385 524 '503 

C-L., On Hand - Total 574 723 816 921 867 

C ars Handled 406 44: 528 618 659 

Dwell Hours 399 30.0 284 30 2 25.5 

Pavonia, NJ Fluid Capacitv 900 900 'XK) WO 'KK) 

Cars On Hand - Loaded 365 200 261 255 277 

Cars On Hand - Em-, 366 339 343 266 2()6 

Cars On Hand - To' ' 731 539 604 521 543 

Cars Handled 565 412 401 542 473 
Ehvell 1 'ours 50.8 347 423 220 3. 3 

North Vard, Ml r 'uid CapaciK 8.̂ ') 850 850 850 850 

Cai: On Hand - Loaded \ll 151 IV! 213 161 

Cars On Hand - Emptv 114 136 !16 108 117 

Cars On HaiK? - Tolal 286 287 287 321 278 

Cars Handled 193 421 238 379 351 
Dwell Hours 326 217 21.7 16 9 117 

CSX Comments: DaiK average on haiid cars decreased marginalK at Pavonia and increased marginally at 
Oak Island and North Yard Oak Island average volume wa:: imp icted bv comparai:vcK 
high late week volumes oftraffic outbound from industrv 
Overall tenninal dwell time was 29.6 hours, up from 24 7 last week 

CSX Service Measurements 4/5/01 



Surface Transoortation Board 
Perfonnance Metf:!>ures 
Train Originations 

(Composite o*" .NS/C^X Traffic) 

Monda' Tuesdav Wednesdav Thursdav Fnday | 

Locanon Measure 03/76/01 03/27/01 03/28/01 03/29/01 03/30/01 

North Jersev S.\A Number v,f Originat.ons 5 10 ') S 

% Ontime 60% 60°/B 33% 38% 2. 1, 

' o Late 0-2 Hours Aim 20% 56% 38% 3.1% 

% Late 2-4 Hours 10"/., 11% i3% 11% 

% Late 4-6 H lurs m„ 10% ()"/o 0»/(. 33% 

"a Late GT 6 Hours 0% tWo 1 .Wo (Wo 

South Jersev S.AA Number of Onginations -1 S 

% Ontime 67?b KKIo/o \(mii ()»/o 

% Late 0-2 Hour5 33% ()% 0% 

% Laic 2-4 Hours 0»/o (»% 50% 

% Late 4-6 Hours 0% 0% 0% 0% 50°/o 

% Late GT 6 Hours 0% 0% 0% 0% 0% 

Detroit SAA amber of On^inations 6 7 ' 7 7 7 

% Ontime 50»/o '!'•> 43% 71% 57% 

% l^le 0-2 ars 29'''o 29% 0% 43% 

Latt 2-4 Houi. (Wo 0% 14% 0% 0% 

••'o Laie 4-6 Hours 0% 0% 14% 29% ()% 
% l^tc GT 6 Hours 0% 0% 0% 0% 0% 

CSX Comments: ToUil roa.. Uain dciays wcit 30 trains Crew dciays WCTP 15 trains for 44 hours: 

no trains w -.c delayed for power, onginating trains 15 for 73 hours, due to late 

connectio- s 

CSX Service Measurements •.MiM0mmmmm^ 4/5/01 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 

Mondav Tuesdav Wt)dn».sdav Thursdav Fndav j Dailv 1 

Measure Railroad Offered To 03/26/01 03:7/01 0 18/01 03/29/01 03/30/01 1 Average | 

Cars Offered NS 3H l l ' l 0 23 1 

Another r : 17'J 221 219 177 

Total ni 17') 244 220 210 

iMcasurcs all cars in offered interchange status on acquired Conrai! temtory onh Volumes are listed bv cars 1 
lolTcred to ̂ 'S (Norfoik Southem) and All Other Railroads 1 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Vu-ginia/Washir ,?ton. EXT 

Mondav Tuesdav Wednesdav Thursdav | Fridav WeckK 1 

Service Measure 03/26/01 03,'2?'0l 03/28/01 03/29/01 1 03/30/01 Totals 1 

AMTK Trains 2 ; 2 1 2 2 10 

% On Tune 100^0 KX)% 100% 5(Wo l(X)% 90% 

MARC Trains 18 18 !8 18 18 9<t 
% On Time I'xrn S9"/o 100% 78»/o 100% 93% 

|AM I K mc^urcd according to contract with CSXT 

CSX Serv ice Measiffcments 4/5/01 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delav Saturdav Sundav Mor'dav Tuesdav Wednesdav Thursdav Fndav j Weekly 

Terminal Trains / Hours 03/24/01 03/25/01 03/26/01 03/27/01 03/28/01 03/29/01 03/30/01 1 Total 

BalluTHHt; Train Crew Starts 19 14 18 19 18 21 18 127 

Crews IVIa\ed +2 Hours I I 8 5 11 10 5 7 57 

"o Ddavcd + 2 Hours 58% 57% 28% 58% 5(>"i 24% 39% 45"'o 

I ruin Crew Starts 44 42 37 42 50 46 52 313 

Crews IVlavcd +2 Hours 6 12 6 4 8 12 54 

" t. DcUivod f 2 Hours 14% 14% 32% 14% 8% 17% 23% 17% 

(.'hicaai) ram Crew Slarts 25 23 25 2(. 26 24 24 173 

Crews IX'liived ^ 2 1 lours 2 1 8 1 7 5 33 

IVIavcd +2 Iiours 8% 4% 32% 4% 27% 21% 38% 19% 

Cincinnati Inim Cre\v .Stans 40 38 37 33 35 37 40 260 

Crews Delaved *2 lliHirs S S 3 1 4 1 ? 17 

"•a lX-laved-2 lU urs 8% 8% 8% 3% 11% 3% 5% 7% 

Cleveland train Crew Starts 32 27 19 18 27 27 23 173 

Crew s Delayed +2 1 lours 15 8 5 3 7 9 7 54 

% IX-laved+2 Hou,- t7% 26% 17% 26% 33% 30% 31% 

Cumberland I rain Crew Slaits 35 40 32 33 32 36 32 240 

Crews lX-la\cd +2 Iiours 6 3 4 0 0 1 2 16 

% IXlwed +2 1 lours 17% 8% 1.3% 0% 0% ."/o 6% 7% 

IX'troit 1 rain Crew Starts 6 6 6 7 8 7 9 49 

Crews lX'la\cd +2 1 tours 0 0 2 2 3 3 12 

%lXlaved+2l lours 0% 0% 33% -9-/0 25% 43% 33% 2-4% 

Philadelphia Train Crew Starts 14 8 11 13 13 13 13 85 

Crews Dcla\cd +2 I lours 2 0 1 2 2 1 1 9 

% X-laved +2 Hours 14% 0 % r/o .5% 15% 8% 8% 1 1% 

Selkirk Tram Crew Starts 42 42 32 45 46 47 Ml 300 

Crews IVlavcd +2 Hours 8 9 10 8 9 7 14 hS 

% IXIaved +2 Hours 19% 2 1 % 31% 18% 20% 15% 30% 22% 

lolcc t) T-ain Crew Starts 32 38 28 31 26 28 33 216 

Crews IXIavcd y l iiours 4 4 3 2 4 5 6 28 

% Delayed +2 ' Jrs 13% 11% 11% 6°''. 15% 18% 18% 13% 

Willard 1 rain Crew Starts 39 42 39 39 42 41 42 284 

Crews IXlayed +2 IU>urs 8 l l 8 6 2 9 5 49 

1% Delayed +211ouni 2 1 % 26% 21% 15% 5% 22% 12% ' 7 % 

Daily number of Iraiii crew starts from selected vards iir terminals and thc number of those originating tfain crews that were delayed in those yards or 

terminals for t>vo hours or more atler going on-duty The percentage of thtwe delav ed starts 

CSX Service Measurements 4/5/01 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of IX-lav Saturday Monda\ I'ucsdav Wednesday rhursdav Fnday Weekly | 

Measure Trains / Ikwirs 03/24/01 03/25/01 03/26/01 03/27/01 03/28/01 03/29/01 03/30/01 total 1 

Train IXIa\ OriKinaling Tram Slan.s 105 110 93 95 125 105 120 753 

IXIaved Hours - IVwer 0 2 0 0 15 (' 1 18 

IX'laved 1 lours - Crews 4 2 0 4 8 1 21 

Dailv number o. onginaling tram starts on the Northem Reguw and the hours Jelayed due lo lack ol power and crew of those ongmalmg train crews I he 

delayed Irain stalls uill be broken J«wn between pt>wcr and crew d--!ayyl hours 

Daily Crew .availability Percentage - Northern Region Lines 

1 Satuidav Sunday Monday Tuesd 1 Wedn-.sday | Thursday [ Fnday Daily 

Measure Crev. Availability 1 03/24/01 03/25/01 03/26/01 03/27/01 1 03/28/01 1 03/29/01 03/30'OI Average 

iCrew Availabili^ I r,-/„ I 84% 86% •mr 86% I 8jVo { iijV. I 

iDaily percentage t. f CSXT road trahi crews that are available for work on the Northern Region Lines 

Daily Niimber of Train Crew Starts and Recrews Required 

3 

r Saturda\ Sunda5 Monday Tuesdav Wednesday •Diurstlay Fnday Weekly.! 

Crew/Recrews 03/24/01 03/25/01 03/26/01 OS/^^/Ol 03/28/01 03/29/01 03/30/01 Tots. 1 

fcrews/^ '.cwa Train Crew Slarts 271 246 20 260 286 262 291 1825 

1 Recrews 12 6 3 5 4 6 42 

b % Recrcwed 4% 2% 1% 2% 1% 2% 2% 2% 

[Daily numbCT )̂! CSXT R>ad tram crew starts, the number of rec-rews and percentage of recrew s for Ihe Northem Regit>ii 1 ines 

CSX Service Measurements 4/5/01 



Surface Transportalion Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

1— SatiirJav Sundav Mondav 1 ucsdav Wednesdav 1 hill s.Jav 1 nd;iv Dailv 1 

[\1casurc Loc'woini^ 03/24/01 0.3,25/01 03.'26/01 03/27/01 03/28/01 03/29A) 1 03'30/01 ,\vcrave 1 

LoconK)lncs Gross Fleet Swc IHi '* •'>834 383" 383S 38<is 3818 180.1 1820 

.A\g Number AvjilabU 34'Xi 34v;. 3525 31H4 348') 

OOS Ratio ( . 0 5 8 5 ') .^4 5 -I s; 5 ' s s 

lilt iiiv.-.i>utc (or (lro-;s I Xxl will c»>nsi>i ol l 'iX (mned, lc«;-;d and t->rcign 1 vomolivcs on-hiK Hu: .\veragc Niunber Available will be IhiC num;>er of nei 
Ikvl aviiiliiblc tonv^vc iralVic Ihe i >iii-<.IVry ice R:; '()()Si llu- mlio of CSX I OVVI.CHI l».:»m»t^v--s mvl available 

Shared Asset Areas Train Delav 

Saturdav .Mondav 1 iiesd.iv vV'alncsdaN rhurs«iav Iridav Dailv 1 

Mea-' ure Shared Area 03/24/01 03/25/01 03/26/01 03/27/01 0.V2X/0I ()3/2'M)l 03/30/01 /'vciagc 1 

1 ram IX;la\ I'hilade'pliia'Soulh .ier-*.-\ 2 (1 1 {) •y 1 1 

North Jer-icv : 1 

•> 
•y 1 1' 

IXUoiI 1 1 1 •\ 1 1 1 1 

Dailv number of 4iiiitx.und trains readv lor departure lhal lUt held lor line haul carrieTN m each ol th>. shared us.sc' arcus for nMc lhan one hour alter 

noiilicatii>n I hc mcasup; vviil he a conn'H>silc of CS.X and NS li tiiw 

CSX Service Measurements 4/5/01 



Gi. Oi ga .A. Aspatora 
General Solicitor 

(7C7) 629-2657 
(757) J.33-4872 
E-mail gdaspato@nscorp.r:om April 4, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Deci5:ion No. 89 issued in STB Finance Docket No. 33388, for the 
woek ending March 30, 2001, enclosed are schedules reporting Train Origination 
Ferformance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
oncloset"' > a schedule showing a daily snapshot of NS Cars Offered In Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Jr^'in Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Cr-iw Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS North ern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmitt'il includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effcrt to pro^/'de you witli more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, whi-ih identify the 
number and total ime for delays due to crew, power, or other issues. ' also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. mm 



Mr. Melvin F. Clemens, Jr. 
April 4, 2001 
Page 2 

The Locomotive Fleet Statistics tao'e for this week reflects a decrease of 
approximately 200 locomotives on Friday, March 30. The personnel who are able to 
investigate these figures are out of the office until Monday, April 9. We will 
investigate this iriconsistency and correct the errors, if any, with the report we will file 
on April 11, 2001. 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



April 4, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washineton, D C 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell remained constant. On the monitored 
corridors and Chicago gateway operations, 40 trains were held for terminal delays, 
12 trains were held for crews, and 6 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia and incre.^sed at North Yard and Oak Island. All volume counts were 
within expected opera ing norms. Overall average terminal dw 1̂1 time increased. 
Reported road train de.ays for crews and power decreased from the prior week. 
Fifteen trains were delayed 44 hours for lack of orews and no trains were delayed 
for power. Fifteen originating trains were delayed a total of 73 hours due to late 
arriva's from CSXT and/or NS. Together, these delays accounted for 31% of the 
delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O L I T H E R N 

For the week ending 3/30/01 
Shared Asset Area - /ard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 3/26/01 850 114 172 286 193 32.6 
3/27/01 850 136 151 287 421 21.7 
3.'28/01 850 116 171 287 238 21.7 
3/29/01 850 108 213 321 379 16.9 
3/30/01 850 117 161 278 351 18.7 

North Yard Ml Average 850 118 174 292 316 21.2 

Oak Island NJ 3/26/01 1200 296 278 574 406 39.9 
3/27/01 1200 342 381 723 447 30.0 
3/28/01 1200 385 431 816 528 28.4 
3/29/01 1200 524 397 921 618 ?0.2 
3/30/01 1200 503 364 867 659 25.5 

Oak Island NJ Average 1200 410 370 780 532 30.1 

Pavonia NJ 3.'26/01 900 366 365 731 365 50.8 
3/27/01 900 330 200 539 412 34.7 
3/28/01 900 343 261 604 401 42.3 
3/29/01 900 266 255 521 542 22.0 
3/30/01 900 266 277 543 473 31.3 

|pavonla Average 900 316 272 588 439 34.9 



N O R F O L K 
S O U T H E R N 

For the week ending 3/30/01 
Shared Asset Train Origination Perfonnance 

1 location dato Trains On time 0-2 hours late 2-4 hours late 4.6 hours late 6> hours late | 

Detroit Total 26-Mar 6 50% 50% 0% 0% 0% 

27-Mar 7 7 1 % 29% 0% 0% 0% 

28-Mar 7 43% 29% 14% 14% 0% 

29-Mar 7 7 1 % 0% 0% 29% 0% 

30-Mar 7 57% 43% 0% 0% 0% 

jDetroit Total 34 59% 29% 3% 9% 0% 1 
North Jersey Total 26-Mar 5 60% 40% 0% 0% 0% 

27-K.ar 10 60% 20% 10% 10% 0% 
28-Mar 9 33% 56% 11% 0% 0% 

29-Mar 8 38% 38% 13% 0% 13% 
30-Mar 9 22% 33% 11% 33% 0% 

[North Jersey Total 41 41% 37% 10% 10% 2% 1 
Sonth Jersey Total 26-Mar 2 0% 100% 0% 0% 09'-

27-Mar 3 67% 33% 0% 0% 0% 

28-Mar 3 100% 0% J % 0% 0% 

29-Mar 3 100% 0% 0% 0% 0% 

30-Mar 2 0% 0% 50% 50% 0% 

South Jersey Total 13 62% 23% 8% 8% 0% 

Grand Total 88 5 1 % 32% 7% 9% 1% 



For the weeK ending 3/30/01 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 24 Mar Sun 25-Mar Mon 26-Mar Tue 27-Mar Wed 28-Mar Thu 29-Mar Fri 30-Mar Grand Total 
North Jersey 5 2 1 2 2 1 
South Jersey 2 2 1 2 1 3 
Detroit 2 1 1 2 1 1 1 3 

Daily number of ou bound trains ready for departure that are held for line haul oamers in each cf the shared asset areas for more than one 
hour after notificatii tn. 

mmm 
mm 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 0 0 0 0 
other 38 0 0 0 0 38 
ToUl 38 0 0 0 0 38 

Snapshot taken between 2:00 and 3;00 each day 
W acquired territory only 

Saturday 
24-Mar 

Sunday 
25-Mar 

Monday 
26-Mar 

Tuesday 
27-Mar 

Wednesday 
28-Mar 

Thursday 
29-Mar 

Friday 
30-Mar Grand Total 

# of Train Starts 165 134 146 155 157 171 157 1085 
Delay Cause 

Crew Delays (hrs) 00 0.0 0.9 0.0 0.0 0.0 0.0 0.9 
Power Delays (hrs) 38.6 0.0 0.0 0.0 33.5 41.0 38.3 151 3 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

24-Mar 
Sunday 
2 lar 

Monday 
26-Mar 

Tuesday 
27-Mar 

Wednesday 
28-Mar 

Thursday 
29-Mar 

Friday 
30-Mar average 

Fleet Size 3453 3467 3473 3461 3472 3471 3241 3434 
available 3253 3254 3255 3256 3257 3258 3015 3221 
out of service % 5.8% 6.1% 6.3% 5.9% 6.2% 6.1% 7.0% 6.2% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O i m i i E R N 

NS ~rew Starts and Delays 
Saturday S u n d a y Monday Tuesday Wednesday Thursday Friday 

24-Mar 2S-Mar 26-Mar 27-Mar 28-Mar 29.Mar 30-Mar Grand Total 

Allentown crew starts 11 11 14 15 18 16 16 101 

crews delayed 1 3 5 4 5 5 4 27 

Bel levue crew starts 34 33 33 34 34 42 45 255 

crews delayed 9 2 5 6 5 10 4 41 

Buffalo crew starts 22 19 20 24 25 22 22 154 

crews delayed 5 4 0 0 1 2 13 26 

C h i c a g o crew starts 32 30 32 36 37 33 35 235 

crews delayed 7 3 11 7 16 • 3 14 76 

Cincinnat i crew starts 38 31 29 33 36 3.*̂  40 245 

c iews delayed 12 2 2 3 3 6 5 33 

Cleve land crew starts S 9 9 13 10 9 12 7. 

crews delayed 3 4 3 4 5 6 2 27 

Conway crew starts 63 46 46 49 56 56 57 373 

crews f*elayed 13 11 16 14 14 15 12 95 

Detroit crew starts 18 19 20 22 24 18 24 145 

crews delayed 6 9 7 6 10 7 9 54 

Elkhart crew starts 42 38 32 39 41 36 41 269 

crews delayed ie 15 15 13 13 14 12 98 

Harrisburg crew starts 52 50 41 49 58 48 60 358 

crews delayed 19 17 11 19 13 9 19 107 

Toledo crew starts 59 50 52 51 59 61 50 382 

crews delayed 10 10 11 8 17 7 72 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" wfiere departure time is reported as two or more hours after time crew ordered. 
Includes all trains for location, wfietfier originating or run-ttirougti 
A delayed crew is one delaved two hours or more after coming on duty 

NS Northern Region Dailv Creiw Availability Percentage 

Saturday 
24-Mar 

Sunday 
2S-Mar 

Monda ' 
26-Ma 

Tuesday 
27.Mar 

Wednesday 
28-Mar 

Thursday 
29-Mar 

'-
Friday 
30-Mar 

... 
average 

availability*/. | 79*/. 79% 80% 83% 82% 82% 79% 81% 

N o t e s : A "snapshot" of percent of Tram and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
24-Mar 

Sunday 
2S-Mar 

Monday 
2S-Mar 

Tuesday 
27-Mar 

Wednesday 
28-Mar 

Thursday 
29-Mar 

Friday 
30-Mar Grand Te la ' 

crew star ts 330 293 276 324 342 327 332 2224 

fecrews 6 3 9 8 12 10 8 61 

Notes: A summary of trains ordered by field Iransportation using relief crew (recrew) tram symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SURFACE TRANSPORTATTON BO.iRD 

Memorandum 

QHIct Of the Secrelary 

MAR 22 2001 
Pt.-l of . 

Public RecvVd 

1^ 

DATE: .̂ .̂.̂ ch 22. 2001 

ro : Ellen Keys, .\ssistant Secretary 
Section of Public itiont Records 
Office of the Seci etary 

FROM ] , ^ : Me! Cli;mens, Oirpclur 
' Office of Comp'̂ ance and Enforcement 

SUBJECT STB FINANC E DOCKET NO. J3.'SS - OPERATIONAL MONITORING DATA 

Attached are the original and t\\'o copies o'̂ the latest weekly pi bliv data files provided 

to tl is offiCe by CSX and Norfolk Southem as required in the above proceeding, which are to be 

commined to the docket for public reference. As requested, I am providing the three paper 

copies t(. Ron Douglas, two for the docket and VMU or Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me c Hd Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clyburn 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renn'i.ger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
ISANSPORTAnON ^ ̂ ^^^ 359.157, 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

March 21, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transpt .tation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washint'ton, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX 1 ransportation's operational monitoring reports to the 
Board for the week ending Friday, March 16*. Our three ke> indicators sho'ved no significant 
trends. Cars on-line incn.ased from 243,339 to 244,082. Terminal dwell d-̂ creased fi-om 25.8 to 
25.4 ' o.trs, and train velocity decreased fi"om 21.5 to 21.3 miles-per Iiour. 

We would ."ffer the following obser/ations aiiJ inte pre»a*ions regarding the data CSXT provides 
the STB, Conrail "̂ .ansaction Council, and the AAR: 

Chicago Gatewri> Operations 

Curing this repor ing week, the on-time-to-iwo-hours-hte measure of deliveries to westem caniers 
through Chicago moved favr<rably six percentage points to 85%. The more-than-six-hours-lale 
category moved favorably one percen* ige point to 5%. 

Yards and Termiuals 

Car volumes and dwell times changed ver>' little, remaining within expected levels at most 
terminals across the network. Eight ĉ "the 14 measured yards showed an improvement in ̂  . eii 
tim^ compared to the prior veek. 

Corridor Performance 

Three of the six measured corridors showed an improvement comoared to the prior week. The best 
performance in ihe on-time-to-two-hours-late category was the East St. Louis to Northeast corridor 
with 100%. Ovfciall, the on-time-to-two-hours-late category moved favorably five percentage 
points to 87%, and the percent of train? in the greater-than-six-hours-late category moved favorably 
five percentage pcintr to 5%. 



Shared Areas 

Daily average on hand cars decreased marginally at Pavonia a.id increased marginally at Oak Island 
and North Yard. Oak Island volume was impacted by a on<. diy spike. Overall terminal dwell time 
was 27.3 hoars, compared to 29.4 hou;s last week. For the week, there were a total of 35 trains 
delayed for CSXT and NS: 19 for crew, 5 for power, and 11 for late arrivals by CSX and N,v 

Additional Meastirements 

Tr.".in Delay Metric: For 736 train starts, weekly train delay totaled 23 hours for Power and 7 
hours for Crew. Delay hours Tor cre v decreased, while (day fo- power increased from the 
prior \*eek. 

Train Crew Delay Metric: The pet rent of cr ;A!, not departing within two hours of the on-
duty ti ' ic averaged 18.7% for the week, improved from 20.8% last week. 

Daily Crew Availability Percentage: Crew Availability Percentage w.- s 85%, remaining at 
the came percentage as last week. 

Dailv Number of Recrews Requiied: Of 1776 crew starts, 36 (2%) were recrews, down from 
3% thc prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two tiains fcr South 
Jersey, two trains for North Jersey and one for Detroit. 

Locomotives: Gross Locomotives = 3794, Average Available = 3487, anv* Out-of-Service 
Ratio = 5.5%, improv-d from 5.9% the prior \̂  eek. 

Curs Offered in Interchange: averaged 232 cars daily, of which 7 were for the Norfolk 
Soutl m. Daily average increased while the NS average decreased from the prior week. 

On-time performance passenger trains through Bnanswick, MD: 80% for 10 AMTRAK 
tiains (Pittsburgh - Washington) and 98% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service -"ot-Line): the customer service center received no hot-line calls 



Last week we met the goal for 16 of the 18 key ser\'ice measures establ'shed for the f. quarter. 
Goals were met for cars on-line, overall velocit), merchandise train velocity, crews on duty over 12 
hours, relief crews, hours of crew delay, car dwell, right connection, on-time onjin departure, on-
time destination arrival, 30-hour cars, industrial switching, hours of locor.'ot've dt lay. derailments, 
miles of slow orders and locorr.otive setback hours. 

This week's report in licates continued stable opeiations at near-record levels, with little movement 
of a.ny it dicati>rs. CSXI's operations e.e very fluid and able to absorb additio al treffic. 

Sincerel /, 

T. J. Stephenson 
Assistant Vice PresiH.ent 
Service Measurem ;nts 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/16/01 

Ya, d Periormance 

(Composite of NS CSX Traffic) 

Mondav Tui >da\ Wednesdav Thursday Frida 
Location Measure (13 12 01 03.13 01 03/14/01 J3.15/01 03/16/01 

Oak Island, NJ Fluid Capacity 1200 1200 1200 i200 1200 
Cars On Hand - 1 oaded 388 357 353 441 377 
Ca's On Hand - Enip* v 321 346 361 369 382 
Cars On Hand - Total 709 703 714 810 759 

Cars Handled 442 449 684 601 476 
Dwell Hours 40.7 32 1 29.4 24.1 25.3 

Pavonia. NJ Flu'd Capacity 900 900 900 900 •;oo 
Cars On Hand - Loaded 331 188 264 203 226 
Cats On Hand - Empty 334 253 250 244 266 
Cars On Hand - Total 665 441 : 14 447 492 
Cars Handled 648 342 293 335 377 

Dwell Hours 3f- 2 27 4 24.5 27.9 243 

Nonh ^•ard, MI Fluid Capacity 850 S50 850 850 85C 
Cars On Hand - Loaded 127 207 15-̂  253 141 

Cars On Hand - Empty 128 120 121 84 144 

Cars On Hand - Total 255 327 275 337 .85 
Cars Handled 155 295 ::37 419 380 
Dwell Hours 25.7 24.4 2".8 16,3 17.5 

CSX Comments: Daily average on hand cars decreasi i marginally at Pavonia and increased margins Iy at 
Oak Island and Norh Yard. Oak Island volume was impacted by a one-day spike. 
Overall tenninal dwell time was 27.3 hours, down from 29.4 last week. 

"SX Serv ice Measurements 3/22/01 



Surface Transportation Board 
Performance Measures 
Train Originations 

("c omposite of NS CSX Iraffic) 

Monday Tuesday Wednesday T h u r s d a y Friday 

Location Measure 03.12/01 03 13.'01 03/14.'01 03 15/01 ()3/16,'01 

'North Jersc\ S.A A Ni.mber of Origirations s '1 H s 
" . Ontime 38% 3 8 % 38",, 

• 0 Late 0-2 Hours 50°/̂  6 3 % .S0»-o 

"b Late 2-4 Hours 1 . ' " „ ')",. I.V'., 

^0 Late 4-6 Hours 0" „ 0 % 0'-, 0 " „ 

% Late GT 6 Hours 0 % 0 % ( > " „ ( ) » . „ 0 " „ 

South Jersev S.A.A Number of Originiitions y Jl 

°o Ontime 100% 100",,, 3,V'„ 

°b Late 0-2 Hours <i7"„ 67 " „ 0 % 0 % 67" , , 

°b Late 2-4 Hours 0"o O-o 0 % 0»/, 0 " „ 

°. Late 4-6 Hours ()"o 0 " „ (1°,, 0»„ 0"., 

°o LatcG7'6 Hours ( ) " „ (>% ( ) " „ 0" „ 0 " „ 

Detroit SAA Number of Originations .s 7 7 7 7 

"o Ontime 80" 0 4.V\, 7 1 % 57" 8 6 % 

°o Late 0-2 Hours iiy'i, j 7 " „ 14", 2<)ii , 0 " „ 

% Late 2-4 Hours 0 % 14"., | J „ 0 " „ 

°o Late 4-6 Hours 0 % 

()»,• 
(.!"« ( 1, ()",, 

% Late GT6 Hours 0",. 0»/.. ,)"o 14" „ 

CSX Comments: Total road tram delays were 35 trains. Crew dciays were 19 train. f • 52 hours; 
pov er 5 trains tbr 21 hour', originating trams 11 for 47 hours, di ' . to late 
connections. 

CS.X Sei > .ce Measurements 3/22/01 



Surface Transportation Board 
Performai:ce Measures 

C S X f Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday i Tuesday Wednesdav Thursdav Fridav Dailv 

Measure Raiiroad OfTered To 03 12/01 j ;3.13/01 03/14/01 03 1501 03 T 6/01 Average 

Cars O'fered NS 0 3 0 0 25 7 

A l l Other .35 202 318 230 240 225 

Total 135 210 318 230 ;65 232 

Measures all cars in ofTered mte: .hang." status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and AH Other Railroads 

C S X T On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Wa.shington. JC 

Monday Tuesdav Wednesday Thursday Friday Weekly 

Service Measure 03/12/01 03/13/01 03/14/0, 03/15'01 03/16/01 Totals 

A M T K Trains 2 2 

•) 
2 10 

% On Time 50% IOfl"/» 50% 100% 100% 80% 

M A R C Trains 18 18 18 18 18 90 

% On Time 100% 94% KWo 94>Vo 100% 98% 

^AM I K measured according to contract with CSXI. 

CS X Service Measurements 3/22/01 



Surface Transportation Board 
Performance Measures 
CSXT Trai;. Crew Delav 

Causes o f Delav Saturday Sundav Monday Tuesday Wednesdav Thursdav Friday Weekly 

Terminal Trains / Hours 03/10/01 03 11 01 03/12/01 03/13/01 03/14,01 03/15/01 03/16/01 Total 

Baltimore Train Crew Starts 25 15 16 21 20 22 23 142 

Crews Delayed +2 Hours 7 6 6 3 13 9 51 

°o Delayed +2 Hours 28° o 40% 38"/o 33"o l5"/a 59% 39% 36% 

Butfalo Train Crew Stans 48 40 33 43 48 51 41 304 

C rew s Delayed +2 Hours 6 5 3 4 4 7 8 37 

% Delayed +2 Hours 13"o 13% 9»/o 9% 8°/o 14°/., 20% 12% 

Chicago Tram Crew Stans 21 25 24 27 26 27 26 176 

Crews Delayed +2 Hours 2 1 8 5 8 9 "7 40 t 

"o Delayed +2 Hours 10". 0 4% 33"-o 19"/i, 33"/o 27".„ 23% 

Cincinnati Train Crew Starts 36 40 32 31 35 34 38 246 

Crews Delayed Hours 2 3 0 1 0 3 3 12 

°i> Delayed +2 'lours 6% 8"/o 0°.i 3 ° . 0"/„ 9<;'„ 8"/o 5°i 

CK,eli .ml Train Crew '•' arts 22 21 22 22 26 23 25 161 

Crews Dcibj-d +2 Hours 8 9 4 3 7 7 9 47 

% Delayed +2 Hours 36°/t, 43% 18% 14% 27% 30% 36% 29% 

t 'umberlmd Train Crew Starts 37 30 31 36 36 33 35 238 

Crews Delayed +2 Hours 4 5 1 8 4 4 3 29 

% Delayed ^2 H urs 1 1% 17°/o 3% 22% 11% 12% 9°/4 '.2°,;, 

Dctroil TraiTi Crew Siarts 6 4 8 b 8 7 7 46 

Crews Delayed +2 Hours 2 1 2 1 3 2 3 14 

°o Delaved ^ 2 Hours 33% 25' „ 25°/,> 17"„ 38'!'o 29% 43°'!, 30% 

Philadelphia Train Crev Stans 12 • C 12 12 13 ,2 13 84 

Crews Delayed +2 Hours 1 2 1 0 1 3 1 9 

% Delayed +2 Hours 8% 20",, 8°/o w« 8°'o 25% 8°b 11% 

Selkirk Train Crevv' Starts 40 29 39 45 43 49 2-'7 

Crews Delayed +2 Hours 9 12 10 13 11 12 14 8 i 

% Delayed +2 Hours 23% 38°,, 34"/„ 33",, 24"^ 28°/;, 29°.i 29% 

Toledo Tram Crew Starts 32 30 26 24 26 28 28 194 

Crews Delayed +2 Hours 3 2 0 3 0 5 2 15 

% Delayed +2 Hours 9% 7"„ 0»/a 1S".. 0% 18% 7°o 8»o 

Willard Tram Crew Starts 43 44 33 40 46 40 4 i 287 

Crews Delayed +2 Hours 10 6 4 2 7 6 10 45 

% i)clayed +2 Hours 23"/,, 14"., 12% 5'l-'„ 15"/u 15% 24"a l6"/o 

Daily number of train crew starts from selected yards or terminals and thc number of those originating train crews lhat were delayed in those y?-ds or 

terminals fov two hc jrs or more after going on-duty l he percentage ol those delayed slarts 

CSX Serv.ee Measurements 3/22/01 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Region Lines 

Cause of Delav Saturday Sundav Monday Tuesda, Wednesday Thursdav t riday Weeklv 

Measure Trains Hours 03 10/01 03/11/01 03/12/01 03/13/01 03/14/01 03/15,'0l 03/16/01 Total 

Train Delav Originating Tram Starts !03 97 91 107 116 115 107 736 
Delayed Hours - Power 2 3 1 3 8 4 

•> 
23 

Delayed Hours - '"rews 3 0 0 0 0 I 3 7 

Daily number of onginatmg train starts on the Northern Region and the hours delayed due to lack of power a.nd crew of those originating train crew s The 
delayed tram starts will be broken down beiween power and crew delayed hours 

Daily Crew Availability Pcrcei tage - Northern Regiou Lines 

[ Saturday Sunday Mondav Tuesday Wednesdav Thursday Friday Daily 

'IMeasure Crew Availability 03/10/01 03/11/01 03/12/01 03/1301 03/14/01 03/l5,'0I 03/16,01 Average 

|Crew Availability 85°'o 84°o 86% 86<'» 87°.-., 85% 85% 85».-o 1 

jDaily )̂ercentage of CSXT road train crews that are available for work on the Northern Region Lines 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesdav Wednesday Thursday Fridav Wtekly 1 

Measure Crew/Rscrews 03/10/01 03/1 1 01 03/12 01 03/13 01 03/14/01 03/15/01 03/16/0i lolal 1 

Crews'Recrews Train Crew Starts 254 2?" 213 259 272 274 274 1766 

Recrews 2 6 5 6 4 3 10 36 

% Recrcwed 1% 3% 2% 2"/„ 1% 1% 4"'„ 

|Dail> numher of (S.X I road tram cre'' starts, thc number of recrews and percentage of reciews I'or thc Norlhtm Region l.ires. 

CSX Service Measurements 3/22/01 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

.Saturday Sunda> iMondav Tuesdav Wednesday Thursdav t-'ndav Daily 

Measure Locomotives 03 ' I0 /01 03/11/01 03 12/01 03 13,01 03/14/01 03/15/01 03/16/01 Average 

Locomotives Gross Fleei S i /e 3787 3782 3785 3781 3807 3809 ^804 3794 

. A M ; Number Avai lable 349 3471 34,<7 3513 3503 3463 3473 3487 

OOS Ratio 5 8 6 0 5 9 5.1 4 9 5 1 5.8 5.5 

rhe measure lbr (iross Fleet will cons sl of CSX owned, leased, anj foreign locomonves on-line The Average Number Available will be the number of net 
licet available lo move tratfic Ihe Out-of-Senicc Rano (OOS) u the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delav 

Saturday Sunday Monday Tuesday Wednesday Tf sday I-riday Daily 1 

Measure Shared Area 03 10/01 03/11/01 03 12,01 03/13 01 03/14/01 03/15/01 03/16/01 A- j £ j 
I'rain Dela> Hhiladelphia/Si-uth Jersey 2 5 3 3 0 0 0 2 

North Jersey 5 4 0 2 1 -) 0 2 

Detroii 1 1 3 1 2 0 0 I 

Dailv number of outbound trams ready for Icpariure that are held 'V,r hne haul carriers in ca;h ofthe shared assci areas for more lhan one hour ifii-r 
notification The measure will be a composite of CSX and NS tran ^ 

CSX Sei^'ice Measurements 3/22/01 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspatctgnscorp.com March 2 1 , 1001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
"925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. C'6 mens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 16, 2001, enclosed are schedules reporting Train Origination 
Pe-*ormance, Yard Performance, and Trains Held in the Shared Assets /-.reas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Inte.change 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also inci jdes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
penod. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crev.' Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmiila! includes confidential reports containing 
perfoim?;r!ce statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Pe.formance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Trane action 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
March 21. 2001 
Page 2 

This transmittal also includes a revision to the report for the week ending 
March 9. 2001. Due to a conputer error, the power delay figures reported on the NS 
Northerr> Regior. Train Starts and Delays table were incorrectly carried over from the 

® P"®"" week. In addition, the fleet size for March 9. 2001. was 
understated in the Locomotive Fleet Statistics table. These problems are corrected 
on the attached schedule. 

As always. I am including a le^er written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any t̂ L'«»stions or need additional infonnation. please call me. 

Enclosures 

Sincerely, 

George A. Aspatore 
General Solicitor 

imm 

mt 



March 21, 2001 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain withir. normal operating 
range. The number or cars on line decreased, the average train speetd 
decreased, and the average terminal dwell decreased. On the monitored 
corhdors ana Chicago gateway operations, 53 trains were held for terminal delays, 
16 trains were held for crews, a id C trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia and increased at North Yard and Oak Island. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
Reported road train delays for crews and power increased slightly from the prior 
week. Nineteen trains were delay ed 52 hours for lack of crews and 5 tra'ns were 
delayed for 21 hours awaiting power. Eleven engine .g trains were delayed a 
total of 47 hours due to late arrivals from CSXT and/or ^ 3. "''ogether. these 
delays accounted for 32% of the delay hours reportejd in the SAAs. 

Sincerely. 

TL 



For the week ending 3/16/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Cap-^city On hand -Empty On hand - Load«d On hand - Total Cars handled Average dwell 

North Yard Ml 3/12/01 850 128 127 255 155 25.7 
3/13/01 850 120 207 327 295 24.4 
3/14/01 850 121 154 275 237 21.8 
3/15/01 850 84 253 33' 419 16.3 
3/16/01 850 144 141 ^^5 380 17.5 

North Yard Ml Average 850 119 176 296 297 20.1 
Oak Island NJ 3/12/01 1200 321 388 709 442 40.7 

3/13/01 1200 346 357 703 449 32.1 
3/14/01 1200 ?61 353 714 684 29.4 
3/15/01 1200 369 441 810 601 24.1 
3/16/01 1200 382 •Z77 759 476 25.3 

Oak Island NJ Average 12v'>C 356 383 739 530 29.8 
Pavonia NJ 3/12/01 900 334 331 666' 648 36.2 

3/13/01 900 253 188 441 342 27.4 
3/14/01 900 250 264 514 293 24.5 
3/15/01 900 244 203 447 335 27.9 
3/16/01 90C 206 226 492 377 24.3 

Pavonia Average 900 269 242 512 399 29.3 

mm 



N O R F O L K 
S O I - n r H E R N 

For the week ending 3/16/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hcurs late | 

Detroit Total 12-Mar 5 80% 20% 0% 0% 0% 

13-Mar 7 43% 57% 0% 0% 0% 
14-Mar 7 71% 14% 14% 0% 0% 
15-Mar 7 57% 29% 14% 0% 0% 
16-Mar 7 86% 0% 0% 0% 14% 

iDetroit Total 33 67% 24% 6% 0% 3% J 

North Jersey Total 12-Mar 4 50% 25% 25% 0% 0% 

13-Mar 8 38% 50% 13% 0% 0% 
14-Mar 9 44% 56% 0% 0% 0% 

8 38% 63% 0% 0% 0% 
16-Mar 8 38% 50% 13% 0% 0% 

iNorth Jersey Total 37 41% 51% 8% 0% 0% 1 

South Jersey Total 12-Mar 3 33% 67% 0% 0% 0% 

13-Mar 3 33% 67% 0% 0% 0% 
14-Mar 3 100% 0% 0% 0% 0% 
15-Mar 3 100% 0% 0% 0% 0% 
16-Mar 3 33% 67% 0% 0% 0% 

ISouth Jersey Total 15 60% 40% 0% 0% 0% 1 
iGrand Total 85 54% 39% 6% 0% 1% 1 



For the week ending 3/16/01 

N O R F O U C 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 10-Mar Sun 11-Mar Mon 12-Mar Tue13-Ma.- Wed 14-Mar Thu If-Mar Fri 16-Mar Grand Total 
North Jersey 5 4 0 2 •1 2 0 14 
SotJth Jersey 2 5 3 3 0 0 0 13 
Detroit 1 1 3 1 ? 0 0 8 

Daily number of outbound trains ready for departure that jre held for line haul carriers in each of the shared asset areas for niore than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 0 0 0 0 
other 91 0 100 91 0 282 
Total 91 0 100 91 0 282 

Snapsh M taken befween 2:00 and 3;00 each day 
NS acquired terntory only 

Saturday 
10-Mar 

Sunday 
11-Mar 

Monday 
12-Mar 

Tuesday 
13-Mar 

Wednesday 
14-Mar 

Thursday 
15-Mar 

Fr day 
16-Mar Grand Total 

168 142 149 165 165 175 163 1127 
Delay Cause 

Crew Delays (hrs) 0.8 5.7 0.0 22.9 0.6 0.0 0.0 30.0 
Power Delays (hrs) 0.0 0.0 0.0 00 0.0 8.3 0.0 8.3 

The delay numbers are expressed in hours 

Saturday 
10-Mar 

Sunday 
^1-Mar 

Monday 
12-Mar 

Tuesday 
13-Mar 

Wednesday 
14-Mar 

Thursday 
15-Mar 

Friday 
16-Mar average 

Fleet Size 3434 3438 3453 3446 3443 3450 3430 3442 
availabi* 3239 3240 3241 3242 3243 3244 3245 3242 

5.7% 5.8% 6.1% 5.9% 5.8% 6.0% 5.4% 5.8% 

Snapshot taken at midnignt 
Fleet size is all locomotives on line. Includes owpdd, leased and foreign. 

mmm. 

^iiiMi||||k. 



N O R F O L K 
S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday Total 
csx 0 0 0 0 0 0 
other 1-'3 0 0 128 17 318 
Total 173 0 0 128 17 318 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
3-Mar 

Sunday 
4-Mar 

Monday 
5-Mar 

Tuesday 
6-Mar 

Wednesday 
7-Mar 

Thursday 
8-Mar 

Friday 
9-Mar Grand Total 

# of Train Starts 161 146 146 158 158 163 162 1094 
Delay Cause 

Crew Delays (hrs) 0.0 0.0 0.9 0.0 0.0 0.0 0.0 0.9 
Power Delays (hrs) 18.9 9.1 0.0 0.0 0.0 8.7 3.3 39.9 

The delay numbers are expressed in hour& 

Saturday 
3-Mar 

Sunday 
4-Mar 

Monday 
5-Mar 

Tuesday 
6-Mar 

Wednesday 
7-Mar 

Thursday 
8-Mar 

Friday 
9-Mar average 

Fleet Size 3399 3412 3406 3422 3423 3417 3433 3416 
available 3232 3233 3234 3235 3236 3237 3238 3235 
out of service % 5.2% 5.0% 5.5% 5.5% 5.3% 5.7% 5.3% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 

1mm 



K O R F T k L K 
ttOUTHEHN 

NS Crew Starts and Delays 
Saturday S inday Monday Tuesday Wednesday Thursday Friday 

10-Mar 1 -Mar 12-Mar 13-Mar 14-Mar 15-Mar 13-Mar Grand Total 
A l lentown crew starts 13 • 1 14 15 14 15 14 96 

c rews d e l a / e d 1 5 5 4 5 3 5 28 
B e l l e v u e crew starts 37 4C 32 35 40 39 40 263 

c rews d e l a / e d 6 5 6 9 9 12 1 1 58 
Buffalo crew starts 21 17 21 22 20 24 25 150 

crews dela jed 4 5 4 2 3 5 4 27 
C h i c a g o c i e w starts 34 37 31 oC 33 3, 34 241 

c rews delayed 13 10 6 11 11 11 13 75 
C inc inna t i crew starts 43 35 26 30 44 37 41 256 

c rews d e l a / f d 10 2 2 2 7 4 5 32 
C l e v e l a n d crew starts 12 9 12 14 12 14 12 85 

c rews d e l a / e d 4 ^ 6 6 7 5 7 39 
C o n w a y crew sta. is 57 44 46 41 59 62 53 362 

c r e w f de laveu 14 13 11 8 14 14 9 83 
Detroit crew starts 18 17 21 20 18 20 27 141 

c rews delaved 5 7 8 7 6 7 9 49 
E lkhar t crew star is 41 39 38 38 36 38 36 266 

c rews delnved 12 14 19 16 15 11 15 102 
Harr isburg crew sta.'ts 47 51 46 48 57 53 54 356 

c rews de laved 17 21 9 14 15 11 23 110 
Toledo crew starts 54 54 52 49 56 52 56 373 

c rews delaved 14 11 8 12 10 16 14 85 

Notes: Data sourco is T4E employees' "End of Trip" report'oy 

A summary of all "E-O-T's" wtiere departure tme is reported as two or more hours after time crew ordered 
Includes all trains for location, whether o.'iginating or run-through 
A delayed crew is one delayed iwo hours or more after coming on duty 

Saturday 
10-Mar 

S u n d a y 
11-Mar 

Monday 
12-Mar 

Tuesday 
13-Mar 

Wednesday 
14-Mar 

Thursday 
15-Mar 

Fr iday 
16-Mar average 

availability*/. 80% 78% 80% 83% 82% 83% 82% 81% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday S u n d a y Monday Tuesday Wednesday Thursday Friday 
10-Mar 11-Mar 12-Mar 13-Mar 14-Mar 15-Mar 16-Mar Grand Total 

c rew s tar ts 328 298 285 304 318 340 315 2188 
r e c r e w s * « 6 9 11 8 7 53 

Notes: A summary of trains oroared by field transoortation using relief crew (recrew) train symbol 

Does not include recrews/trains pulled inio terminals by yard crews or road crews called and used in regular service 
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MARY GABRIELLE SPRAGUE 
( 2 0 2 1 9 4 2 - 5 7 7 3 

A R l ^ i O L D Sc P O R T E R 
5 5 5 TWELFTH STREET. N A 

WASHINGTON. DC 2 0 0 0 4 - I 2 0 2 

I 2 u 2 l 9 4 2 - 5 0 0 0 

FACSIMILE 1Z021 3 4 2 5 9 9 9 

March 15, 2001 

B Y HAND DEin ER Y - Orieinal and 25 Copies 

The Honorable Vemon A. Wiliiams 
Secretary, Surface 1 ransportation Board 
Mercur>' BuUding, Room 700 
1925 K Street, N.W. 
Washmgton, D.C. 20423 

0«<ce o< the SecrB 
Re: Finance Docket No. 33388, CSX Corporation and CSX Transportation, 

Inc., Norfolk Southern Corporation and Norfolk Southern Railway 
Company ~ Control and Operating Leases/Agreements - Conrail Inc. 
and Consolidated Rail Corporation -
Negotiated Agrtement with Huron Township. Michigan 

Dear Secretary Wiiliams: 

At the requesi of Consolidated Rail Corporation. I hereby submit a Negotiated 
Agreement with Huron Township pursuant to Environmental Condition 11 of Decision 
No. 89 (slip op. at 401-02). This Negotiated Agreement effectuates the Board's preference 
for privately negotiatec solutions stated m Decision No. 89 (slip op. at 153): '[To] give 
effect to p' ivately negotiated solutions whenever possible, we clarify that negotiated 
agreements v> M remain available as an aitemative to the local and site-specific mitigation 
imposed here (for example, specific grade crossing upgrade mitigation, real time monitorin^ 
for emergency response delay, or noise mitigation)." Environmental Condition 11 similarly 
provides that the specific terms of the condition may be si perseded by a Negotiated 
Agreemeni with the responsible locai govemment that satisfies that community's 
•jAvironmentai concems. 

As stated m the enclosed Negotiated Agreement, the parties request thac 
Environmental Conditu n 11 be amended by deleting Huron Towiship «Tom the list of 
communities on the Carieton, Ml to Eeorse. Ml line segment and that Environme ntal 
Condition 51 be amended by adding this Negotiated Agreement with Huron Tow nship, dated 
January 15. 2001, and accepted by HUIOM Township on Febmary 15. 2001, to the list of 
Negotiated Ag.cements. 

562627 



A R N O L D Sc P O R T E R 

Hon. Vemon A. Williams 
March 15, 2001 
Page 2 

Thank you foi >our assistance in this matter. Please contact me (202-942-5773) or 
Craig Curry ofConrail (856-231-2008) if you have any questions about this submission. 

Respectfully yours, 

Mary Gabrielle Sprague 
Counsel for CSX Corporation and 
CSX Transportation, Inc. 

Enciosure 

cc: Elaine K. Kaiser, SEA 
Craig Curry, Conrail 
John Mitchell, Supervisor, Huron Township 



CONRAIL 

Januaiy 15, 2001 
MANAGEMENT ^ 

Mr. Jolin Mitchell 
Supervisor, Huron Township 
P. O. Box 218 
New Boston, MI 48164-0218 

Re: Negotiated Agreement Relating to CSX/NS Acquisition of Conrail 

Dear Mr. Mitchell, 

Thank you for the time you dedicated to the cpportunities and environmental 
issues associated with CSX/NS Shared Asset Area operations through your community. 
CSX, on behalf of Conrail ("CR"), consulted w..h Huron Township regarding the 
environmental effects identified by the Surface Transportation Board of increased train 
traffic, including wayside noise, through Huron Township. Huron Tcwnship and CR have 
jointly developed this Negotiated Agreement to satisfy Huron Tc vnship's environmentai 
concems. In exchange for a payment from Conrail of $20,000.00, Huron Township 
agrees to utilize the settlement amount in its sole discretion for the benefit of the citizens 
of Huron Township, for appropriate public purposes including noise mitigation. 

This Negotiated Agreement replaces the agreement previously sub.nitted to 
Huron Township on Januar>' 27, 2000 by Conrail. The Agreement will be filed with the 
Surface Transportation Board to document satisfaction of Enviromnental Condition 11 
witb respect to Huron Township, and is intended to supersede any other obligations under 
Environmental Condition 11. The p'>rties jointly request thc Board's approval by 
requesting that this Negotiated Agreement be incorporate into Environmental Condi* on 
51 of Finance Docket No. 33388, Decision No. 89. This î egotiated Agreement will 
become effective upon an order of the Board accepting this agreement. 

CONSOLIDATED RAIL CORPORATION 1000 HOWARD BOULEVARD MT LAUREL. NJ 08054-2355 
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Mr. John Mitchell 
January 15 ,2001 
Page 2 

Please countersign this letter to indicate your agreement and retum it to my 
attention. If you have any questions, I can be reached at phone number 856-231-2008. 

Sincerely, 

Craig Curry 
Chief Environmental & Safety Officer 

Accepted and Agreed to: 

Date: 
Mr. John Mitchell 
Supen'isor, Huron Township 

CC: Thonas G. Drake - CSX 
James D. McGeehan 

mmm mm 




