
STB FD 33388 11-3-97 ^ i 183300 



r P R A I R I E . 
L^ned anr) OperdteJ by t n , T-emus Fdmily Snce 1948 

t (. 

Octobe'20 1997 

Office of the Secretary 
Case Control Unit 
Surface Transportation ooard ^v'- / 
1925 K Strep-
Washington. DC 2042? 

Ofttco of tno Secretary 

RE: C S \ Corp.. o*. al., Norfolk So ithern.. etj. 
C ontrol and Operating Lease-. AgreeinerTT 

e n Part ;! 
al. Pub; ; R-̂ co'd 

C onrail. Inc., ct. al., STB Finanre Docket No. 33388 

Dear Mr Secrc* »ry 

I am Gerald J Vinci, Vice President & General Manage' - Bnck Division, for 
Praine Group Praine Group a parent company, has been tn the construction mate'ials 
business since 1948 We are headquartered in Bndgeview, Illinois The Prairie Group 
companies include Praine Matenal Sales, the largest Illinois based ccnstniction 
niatenals ccmpo'-.y. that provides building matenale. aggregates, cement, ano ready-
mix concrete Praine Group also owns six • r̂ick distnbuting companies; five of •hese 
subsidiary companies are rail served; 

• Beck Bnck, Des P'aines. Illinois 
• Srady Brick & Supp.y. Elgin, Illinois 
• Holman Bncr, Schaumbyg, Illinois 
• Illinois Bnck Company. Briogaview, Illinois 
• Ra.nm Bnck, La Grange, Illinois 

All of these r.Gmpan.3S except Brady Bnck & Supply, are in the Chicago 
Switching Distnct and tv\"-> of those companies, i e . Illinois Bnck Company and Parrm 
Bnck, are presently served by the Indiana Haroor Bolt Railroau Company (IHB) 

We are very co.icerned about the pcte.ntial ramifications to us and other 
induatnei, wi*h the pending change in controllirg interest of the IHB We are 
particularly concerned about the compel: 've impact of CSXT'a proposed control ano 
administration of the iHB since the Praine Group bnck distributing conrpanies repres'snt 
bnck manufacturers served by CSX Transportation and Norfolk Southern CSXT will 
dispatch and manage IHB and. as we understand the CSXr/NC application makes 
clear, will utilize IHB to accommodate and sen/Ice C3XI 's own line-haul traffic to and 
from Chicago 

7601 WFS1 79Tr' STREET, P f) '̂HX 112", BRIDGEVIEW IL 60455 
;'HaNE ,'708)458-0400 MA,,SI F.^/ (708)458-7626 
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Le.ter fo fhe Office of iecreta, v S rfste Tra-^sp )rtation Board 
STB F.iance Docket 3 3:W 

G'.TaW J Vinci Prairie Group 
Octobfci 20 1997 

We are also concerned abc it the irarket plan outlined in the CSXT filing, which 
focuses on increas'ng shipments tirough Chicago, and the apparent lack of foi;us on 
shippers and receivers thai require quality switching service to onginate and tenninate 
traffic in Chicago. 

Illinois Enck Company is the laryest of the brick distnbutors owned by the Praine 
Group 5,id's officially served by BOCT However subseqi'ent to the mega mergers of 
liie Burlington Northern/Santa Fe and Union Pacific Railroad/Chicago & Nor'n 
Western/Sojthern Pacific, oiitings have changed increasing the number of oveificad 
trairs moving through Chicago via IHB, and traffic density on the IHB has increased to 
the point where trains are parked on the IHB, bumper to bumper, blocking BOCT from 
providing switchin-j sen/ice to ou-- yard at Bndgeview Bec£use of BOCT's inability to 
switch our industry, BOCT has sjb-contracted the switching service to 'HB 

^s a result Oi the increase in trp*fic density on I iB, the Class I raiMoads have 
become IHB's largest customers IHF and BOCT oper3ting anc marketing personnel 
have been cand.d that handling of the overhead trains has pno.ity over serving the 
customers in the IHB corndc r 

Illinois Brick Companv personnel monitor the inbound shipments on a daily 
basis and numetous meetings have taken place \Aith IHB and BOCT personnel but 
service problems con»'nue Siwitching service to lllirois Bnck is currently scheduled for 
three oays each weeix However, since we '-'.jve been monitonnc; and documenting 
switching .service, IHB hac Tailed to switch oi ,;-3rd 48% of the time We have records 
of some cars th?t were on IHB more than thiiteen ;13) days before they were delivered 
to our yard .A graph detailing switching performance for the t me penod February 12 
throuoh October 15, 1997. supports the fdct that there has been little imp-ov<=ment in 
swii.china service and IHB performance is still far below the acceptable level 

S.vitching sen/ice at Ramm Brick has also eroded to a senous level recently, 
and we have initiated steps to monitor and document switching service} at La Grange, 
as we liave been doing :jt Illinois Bnck. 

Ths inability of the Praine Group bnck companies to receive onck on a ti aely 
basis nf.gatively impacts on our competitive position, on the contractors' con;truction 
schedules and costs, or ail equipment supply, and on the me haul carriers ability to 
be tiuck competitive 

P R A i n i E G R O U P 
PRAIHit MATtPiAL S A L E S I N C 760- W '9TH STStET . P 0 BCX 1123 . BWDGEVIEW iLmOK 60455 



letter to riftice of Secretary ^Jurface rransportatror floaro 
STB Finance Docket No 3336^^ 

GeraldJ Vir... Pra>>!*Group 
October 20 1CS7 

Our customers are architects, builders, general contractors, ma.son contractors, 
and honieowners Scheduling of delivery j f the bnck and the labor to lay the brick is a 
key element of ;he construction project Delivery of carloads of brick to oi'r yard has at 
times, been delayed for weeks which significantly irnpccts on the constrjction schedule 
and labor costs There have been t'^ps whe-i this has impacted on employment 
because the contractors were req îired to send people home because the'e wua no 
work until the bnck arnved Some contracto.s have threatened to bill Praine Group for 
the mason's time spent waiting for bnck tc amve and some have incjrred monetary 
penalties because the project w^^ ^ot com.p eted on time While our customers will be 
tok "ant of o-"asional delays due to unforei.een circumstances, the delays we hjve 
expenenced have been concistent and repetitive and ere threatening our competitive 
position In order to be ccnpetitivd with other brick distributing companies in *he 
Midwest, we must be able to deliver bnck to our customers on a timely basis 

Bnck moves in 50-fcnt t'ouble door boxcars Delivery of boxcars for loading at 
the bnck manufacturers has been slow at b'̂ st snd some of the manufacturers have 
reported shipping delays of three; weeks or more while va'̂ ing f^r cars, sometimes 
' Xing a decision to ship at a higher cost by tmck in ordei to accor'modate the 
construction scfiedules of our customers A recent study conducted by cne of the 
linehaul carriers reveaied transit t'mes on cars moving fiom the bnck manufactu':.s tc 
interchange with delivenng carriers a. Chicago are less than the time the cars ..ire on 
IHB pnor to delivery to the Praine Group bnck companies The delay in tuin times of 
the boxcars negatively impacts on car si'.'ply and the increase in car coLts limits the 
'ailroads' ability to reduce rates frcm those origins which are not truck competitive 

The .I;h!caa<^ owitching Distnct is an extremely important and an extremely 
conrjesled 'lermirisi area Efficient switching services accessible to everyone on an 
equal basis are v:tal for the movement of my company s traffic We have not been able 
to determine if CSXT has developed a detailed plan for the Chicago Switching Distnct, 
other than stating their iritsnt to secure additional busine.̂ -a and to operato trains 
efficiently through Chicago We ^ave not even been able to confirm v.'hich switch 
earner will be providing service in the future to Illinois Bnck Company - IHB or 60CT ? 

At the same time it ;s ur understanding that the coiisortiuni of earners filing for 
controlling interest or IHB plan to continue to operate iHB as an independent company. 
'While we agree that this vi'oulcl address the neeii for con iued neutral control, it 
appears 'he service problem?i being expenenced by snippers and receivers in the IHB 
corndor ;i,e being overlooked by all parties filing for controlling interes- of the IHB 
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Letter to Office of Secretary Surface Transponaoon Board Gerald J Vinci Prairie Group 
STB Finance DrKket No 33388 October 20. 199? 

\\Je feel that it would b-, in the best interest of the shipping public if the Surface 
Transportation Board or Jered lua*. an owner or owners inoependent of CSXT or BOCT 
acquire Ccnrail's snare of the IHB, to continue the neutral control and operation IHB 
in conjunctior^ with IHB's existing minority interest owner, Soc I mf Railroad Company 
(Canadian Pacific) The carner(s) that control the IHB must p'ot performance first Fair 
and equitable dispatching of trams and switchinr of all customers is of paramount 
importance 

Whatever fhe outcome, we stror, • urge you \a\e the^^e facts and comments 
regarding the service needs of the sh ppers an ^ceivers in the IHB coTidor into 
consideration when reviewing the vanous operating plans pnor to approval, ai'd in your 
delihr"-ation of this very important rsue 

Respectfully submiltea 

Gerald J Vinci 

Vice Pre jident & General Manager 
Bnck Dn ision 

CC; All Partios of Record 

P R A I R I E G H O U P 
PHAlFilE MATtRIAL SALty , INC 7601 W 79TH STBFET • P 0 BCX 1123 • BBOGEVew, ILLINOS 6U155 



CERTIFICATE C r SERVICE 

I, Gerald J Vinci, certify that on Octobei 20, 1997, I have caused to be served 

by first class mail, postage prepaid, or by more expeditious means, a true and correct 

copy of the foregoing statement, on ali parties that have appeared in STB Finance 

Docket Nc 3:̂ 388 

Gerald J Vinci 
t 

Dated October 20. 1997 

P R A I R I E G R O U P 
PRAlHIf. MAThWIAL SALES. INC 7 6 0 ' W 79TH STqEET • P 0 BOX 1123 • BWOGEVIEW IlLINOS^ 60455 



fNDIANA HARBOR BELT SWITCHING PERFORMANCE 
ILLINOIS BRICK COMPANY, BRIDGEVIEW, ILLINOIS 

Fwbr jary 12 - October 15, 1997 
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Amlrak̂  

National Railroad Pa*senger Corporau».. 60 Masf •;fiusettsA/enue. N.E . Wa.shington DC 20002 Telephone (205) 906-30CO 

Oi 

'"October 12, 1999 

Direct Dial (202> 9i')6-3«)87 
Fax: (202) 906-2821 

12 1:-
The Honorable Melvin h . Cleme! s, Jr. 
Director, Office of Compliance and Enfjrcement 
Surface Transportation Board 
Room 784 
1925 K Street. N.W. 
Washington, D.C. 20423 

Ro. Finance Docket No. 33388, CSX Coiporation nnd CSX Transportation, 
Inc Norfolk Southem Coiporation and Norfolk Southem Railway 
Company - Conf x) and Operating Leasos/Agieements - Conrail Inc. 
and Consolidated Rail Corporation 
Quarterly Report re. Amtrak On-Time Performance 

/ 

Dear Mr. Clemens: 

On behalf of NS, CSX and itself the Nation.-sl Railroad Passengei Corporation 
("AiHtrak") hereby subiTiits the lirst quarterly report regarding the on-time perforniantie 
of Amtrak trains operated ovei the lines of NS and CSX since Xr.fi implementation of the 
Conrail acquisition. This report, which covers the three-month period from June 1, 1999 
through August 31. 1999, is submitted pursuant to the Amtrak oversight condition 
imposed on the Conrail acquisition by Decisior lio. 39 (served July 23, 1998). pp. 95-
96, and the settlement agreement among NS SX, Amtrak and Ccnrail referenced in 
that decision (pertinent portion attached as Exnibit A). 

The settlement agreement calls for the parties to jointly propose the specific 
measurements of on-time performance to be included in theii quarterly reports to the 
Board, which are to be based upon measurements employed in calculating on-time 
performance incentive payinents by Amtrak to NS and CSX under th<} applicable 
operating agreemenu. An-itrak, NS and CSX have agreed that their in.tial report should 
include contract incentive on-time performance i jasurements for trains operating 
over former Conrail lines that are now operated by NS or CSX. They have aisc agreed 
that the base period again?* which post-acquisition performance would be measured 
should be the twelve month period immediately preceding ine implementation of the 
Conrai' acquisition (June 1, 1998 through May 31, 1999). Subsequent submissions will 
al'jo i iclude a comparison of perfonnance in the most recent quarter to performance in 
the previous quan«r 

4nM||B|g| 
AN EQUAL OPPORTUNITY EMPLOYER 



The Honorable Melvin F. Clemens, Jr. 
October 12, 1999 
Page 2 

Charts showing these on-time perfonnance measurements for the June 1, 1999 
through August 3., 1999 period are appended to this letter as Exhibits B and C. 
Amtrak, NS and CSX are prepared to modify the particular measurements presented in 
these reports shculd the Board wish the n to do so, and each of n̂em reserves the righ* 
to propose future modifi(;ations as circumstances may warrant. 

A brief explanation of how on-time performance is me?,sured in detomiining contract 
incentive payments may ije helpful in interpreting these figures. For incentive 
purposes, a train is co nsidered "on time" if it iirriv^s at its destination, o * an int&. nf diate 
"checkpoint" where oerronnancB is measured, within the schf>Juled running time for that 
segment plus a "to'.erance" of 5 minutes for trips operating under 400 miles and 10 
minutes tor trips over 400 miles. Certain delays not within the control of NS or CSX. 
such rs delayed departures, longer than scheduled station stops, ard delays due to 
mechanical problems with Amtrak equipment, are excluded. Performance is measured 
separately ai each checkpoin:. 

The settlement agreement also provides that Amtrak shall have the opportunity to 
comment on the qua.terly reports. Amtrak's comment, which is i.<e.t forth below, 
represents its own views and not the views of NS or CSX. 

Amtrak's Comment 

As the aitachad figures indicate, the on-time performance of all Aniirak trains that 
operate over Conrail lines acquired by NS has declined, in many cases c,;̂ i*e 
dramatically, since the implementation of the Conrail acquisition on June 1. Amtrak's 
trains between Harrisburg and Pittsburgh - the Three Rivers (tiains 40/41) and the 
Pennsylvanian (trains 43/44) - have been delayed by two hours or more due to freight 
train interference on an almost daily basis, and all trains operating between Pittsburgh, 
Cleveland and Chicago have frequently experienced lengthy freight train interference 
delays. These delays have greatly inconvenienced Amtrak's passengers; delayed the 
subctantia' volume of U.S. Mail that Amtrak carries on the Three Rivers; and resulted in 
significari additional costs and lost revt̂ nues. 

Amtrrik has recently met with senior operating officials from NS. They represented that 
NS's recovery p'an is und^nway; that the improvement of Am ;rak on-time performance 
will be a particular focus; and that significant improvements should be apparent within 
the next two months. Therefore. Amtrak is not requesting that the Board take any 
action at this time. 



The Hcporable Melvin F. Clemens, Jr. 
October 12, 1999 
Page 3 

On-time perfonnance on most Conrail lines acquired by CSX has not materially 
declined since June 1. However, freight train interference problems IncrcF ed 
significantly during the three-month period ending A jĵ  jst 31 on two lines previously 
owned CSX (Pittsburgh Wa&'iington and Washington-Richmond-Rocky Mount, NC) 
for which on-time performance data are not included in the accompanying reports. 
These problems appear to be related to increases in the number of freight trains; crew 
shortages; yard congestion at Cumbeiand, MO and Richmond; and instances m which 
Amtrak trains have not been given ade quate priority. CSX has represented to Amtrak 
that it L taking steps to address ti .ese problems. 

Very truly youis,^ 

Richard G. Slattery 
Associate General Counrel 

Attachments 

cc: Chairman Lnda J. Morgan 
Vice Chaimfian William Clybum, Jr. 
Commissioner Wayne O. Burices 

Peter J. Shudtz, Esq. 
Vice President - Law and General Counsel 
Ci^X Corjioration 
Oiie James Center 
901 East Cary Street 
Richmond, VA 23219 

David R. Willson 
Senior General Attorney 
Norfolk Soulnern Corporation 
Three Commercial Place 
Norfolk- VA 23510 
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'̂ '̂ îiilliliifiil̂  

FJJ-IIBITA 



PRINCIPLES OF COOPER.A.TION 
CONCERiNiNG THE N'ORTHE.AST CORRIDOR 

.May !, I99S 

•\ 



OTHER TERMS 

Oversight Condition 

In recognition of .-•'antrak's starjtor>- right to prioriry over f.eipht trains, 
after execution of "Jiis Agreement NS and CSX shall advise Jie STB that 
they do not oppose action by the STB in Finance Docket No. 33388 
consistent with the foilowing terms: 

l i l t STB jhould require oversight, for a 3-/ear period, of the implemen­

tation and effect of the transactions subject to STB review and approval i: i 

Finance E ocket No. 33388 to the extent they may affect the on-time 



mam 
penorm?Jice of .Amtrak intercity' passenger train ser-ices. .As part of this 

contmuing oversight, Lhe STB should require quanerly repons from NS 

and CSX and provide .Amtra!< an opporrunir.- to comment. NS, CSX and 

.Amtrak shall jointly recommend to the STB objective, measurable 

standards to be used in such reports; on-rL-ne performance standards shoulo 

reilect measurements employed in calculating incentive pavments under 

the applicable /Vmtrak operating agreemients. The foregoing condition is 

not intended to limit the STB's ajthorir.- to continue oversight bevond the 

3-vear oeriod. 

.Amtrak SuDOort 

.A'ter execution of this .Agreement, .Am.trak saall file a statement uiLh the 

STB \\ithdrai.\ing its request fo: conditions and opposition ro, and 

supporting in all respects, the ^ansactions coniempiated m the Transaction 

.Agreement (other unan ths limited oversight condition descnbed above). 



EXHIBIT B 



Conrail/ Norfolk Southern 
ON-time Perforrr anced) for Amtrak Trains 

Train 
29 Ol igin 

deckpoint 
Checkpoint 

Location 
Bl00nn(Pittsburgh. PA) 

Toledo. OH 
21st St (Chicago, (L) 

Conr7*ii 
6/1/98 
thru 

5/31/99 

79.5% 
75.7% 

NS 
6/1/99 
thru 

8/31/99 

59.8% 
19.6% 

Percentage 
Point 

Difference 

(19.7) 
(56.1) 

30 Origin 
Checkpoint 
Checkpoint 

21st St (Chicago. IL) 

Toledo, OH 
Bl00m(Plttsburgh, PA) 

73.8% 
54.5% 

70.3% 
33.3% 

(3.5) 
(21.2) 

40 Origin 
Checkpoint 

New Castle. PA 
Harrisburg. PA 75.6% 38.5% (37.1) 

41 Origin 
Checkpoint 

Harrisburg, PA 
New CastiP, PA 83.2% 45.7% (37.5) 

43 Origin 
Checkpoint 
Checkpoint 

Harrisburg, PA 
Cleveland. OH (2) 
21st St (Chicago. IL) 

88.9% 
78.5% 

22.0% 
29.2% 

(66.9) 
(49.3) 

44 Origin 
Checkpoint 
Checkpoint 

21st St (Chicago, IL) 

Cleveland, OH (2) 
Harrisburg, PA 

74.3% 
52.4% 

63.0% 
12.2% 

(11.3) 
(4C.2) 

48 Origin 
Checkpoint 

21st St (Chicago, IL) 

Cleveland, OH (2) 74.4% 63.6% (10.8) 

49 Origin 
Checkpoint 

Cleveland, OH (2) 
21st St (Chicago, IL^ 70.1% 31.9% (38.2) 

35P,352, 
3i>4 

Origin 
Checkpoint 

21st St (Chicago. IL) 

Vinewood(Detrort, MI) 89.4% 82.4% (7.0) 

351,353, 
-̂ 55 

Origin 
Checkpoint 

Vinewood(Detroit. MI) 
21st St (Chicago. IL) 76.6% 53.0% (23.6) 

364 Origin 
Checkpoint 

21st St (Chicago, IL) 

Gord(B»*tl" Creek, Ml) 81.3% 54.9% (26.4)1 

(1) Based on Amtrak's coritractuai arrangement ror incentivfes with the respective railroads. 
(2) Measurement for Conrai! was to o, irom Toledo. 



Conrail/ Norfolk Southern 
ON-time Performanced) for Amtrak Trains 

Conrail NS 
6/1/98 6/1/99 Percentage 
thru thru Point 

Train Location 5/?1/99 8/31.'99 Difference 

365/367 Origin G0ftl(Battle creak. Ml) 
(9.8) Checkpoint 21st St (Ctwcago.iL) 75.4% 65.6% (9.8) 

370 Origin 21st St (CMcago, IL) 
(33.5) Checkpoint CP-482(MichiB»n City, Ml) 84.6% 51.1% (33.5) 

371 Origin CP-482(Mtchi9Mi City, MI) 
Checkpoint ristSt(Chiciflo,iL) 67.4% 25.3% (42.1) 

(1) Based on Amtrak's contraoual arrangement for incentives with the respective railroads. 

111 i"ii"iitiiiMiiir III 
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EXHIBIT C 



Conrail/ CSXT 
ON-time Performanced) for Amtrak Trains 

Performance By Checkpoint 
Conrai l CSXT 
6/1/98 6/1/99 Percentage 
th ru thru Point 

Train Location 5/31/99 8/31/99 Difference 
48/448 Origin Cleveland. OH (2) 

Checkpoint Albany, NY 47,8% 40.4% (7 4) 
Checkpoint CP-75(Poughkeepsie NY) 53.2% 51 7% (15) 
Checkpoint Boston, MA 56 6% 51.1% (5.5) 

449 Origin Boston MA 
Checkpoint Albany, NY 79.3% 57.1% (22.2) 

49 Origin CP-75(Poughkeepsie NY) 

Checkpoint Albany. NY 98,3% 93 5% (4.8) 
Checkpoint Cleveland, OH (2) 78 3% 66,3% (12.0) 

50 Origin Maynard(Dyer iNi (5) 
Checkpoint Indianapolis, IN (4) (6) 97 9% 83,5% (94) 
Checkpoint Charleston WV O) 89.8% rf7,2% (2.6) 
Checkpoint O r a n g e ( 1 7 mi W of Culpeper, VA) (3) 86,6% 68.4% (18.2) 

51 Origin O r a n g e ( 1 7 m i W of Culpeper, VA) (3) 

Checkpoint Charleston WV O) 87 4% 94.7% 7.3 
Checkpoint Indianapolis. IN (4) 84.8% 51.4% (33 4) 
Checkpoint MaynardiDyer, IN) (S) (6) 89.9% 68.6% (21 3) 

63/281' Origin CP-75(Poughkeepsie, NY) 

283 Checkpoint C P - 1 6 9 ( 8 mi S of Amsterdam, NY) 90,0% 90 9% 0.9 
Checkpoint CP296(Syracuse NY) 75,0% 65.3% (9.7) 
Checkpoint Niagara Falis. NY 76 9% 73.8% (3,1) 

64/284/ Origin Niagara Falls. NY 
286/288 Checkpoint CP296(Syracuse NY) 76,3% 75.2% (11) 

Checkpoint C P - 1 6 9 0 mi S of Amsterdam NY) 76 5% 65 4% (11.1) 
Checkpoint CP-75(Poughkeepsie, NY) 77.7% 77.2% (0.5) 

(1) Based on Amtrak's contractual arrangement for incentives with the respective railroads. 
(2) Measurement for Conrail was to or from Toledo 
(3) Performance for 6/198 thru 5/31/99 is for CXST 
(4) Includes train 316. 
(5) Includes train 317. 
(6) Measurement for Conrail was Ames. IN to Indianapolis, IN. 



Conrail/ CSXT 
ON-time Performanced) for Amtrak Trains 

Pe formance By Checkpoint 

Train 
55 Origin 

Checkpoint 

Locat ion 
Palr.>er(15 mi N of Springfield, MA) 

Springfield, MA 

Conrai l 
6/1/98 
th ru 

5/31/99 

81.2% 

CSXT 
6/1/99 
thru 

8/31/99 

97.8% 

Percentage 
Point 

Difference 

166 

56 Origin 
Checkpoint 

Springfield, MA 
Palmer(15 mi,N of Sprmgfield MA) 90 9% 94.6% 3.7 

145 Origin 
Checkpoint 

Boston. MA 
Springfield. MA 84.6% 96.7% 12.1 

142/172/ 
178 

Origin 
Checkpoint 

Springheld MA 
Boston, MA 93.9% 98.2% 4 3 

289 Origin 
Checkpoint 
Checkpoint 

CP-75(Poughkeepsie. NY) 

CP-169(8 mi S of Amsterdam NY) 

Syracuse, NY 
87.2% 
91.5% 

100.0% 
100 0% 

128 
8.5 

68/70/246/ 
294/.''«>6 

Origin 
Checkpoint 

Schenectady, NY 
CP-75(Poughkeepsie NY) 96.7% 98.0% 1.3 

69/291/ 
293 

Origin 
Checkpoint 

CP-75(Poughkeepsie, NY) 

Schenectady, NY 93.0% 89 5% (3.5) 

235/240/ 
238/242/ 
244/248/ 
250/254/ 
256/262/ 
264 

Origin 
Checkpoint 

Albany, NY 
CP-75(Poughkeepsie NY) 92 3% 94.2% 1.9 

299 Origin 
Checkpoint 

Albany, NY 
Schenectady, NY 87.9% 94.5% 6.6 

251/253/ 
257/259/ 
265/267/ 
269/271/ 
273/277 

Origin 
Checkpoint 

CP-75(Pou9hkeepEie, NY) 

Albany, NY 94.4% 95.8% 1.4 

(1) Based on Amtrak's contractual anrangement for incentives with the respective railroads. 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

OCT-7 1999 

î ecord 

DATE: October 7, 1999 

TO 

FROM 

: Ellen Keys, Assis ant Seci-Jtary 
Section oi Publications/'Rect.'-ds 
Oftice of Uic Secretary 
^""^ 
Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB nNANTTE DOCKET NO. 33388 - C'PERATIONAL MONITORING DATA 

Attached are the origi.ial and two copies of the j.ublic data files provided to this office 

by CSX and Norfol'v Southem as required in the abov? proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for the docket and one f ^ DC News, i f there t re any questions, please r'on't 

hesitate lo contact me or Jim Greene. 

Attachments 

c :: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Ric iard .'Armstrong 
Ron Douglas 
Chad ŝ Rp minger 
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Danfo'd L. Price 
Assistant \'ice President -
Service M easiirements 

October 6, 1999 

Mr. Melvin F. Ciemens, Jr. 
Director, Office of CompH-.r.ce and Enforcement 
Surface Transportation Board 
The Mercury Building 
192S K Street, NW, Suite 780 
Washington, DC 20423 

Dear M'. Clemens: 

Encloseo with this transmittal letter are CSX T'dnsportation s operational monitoring reports to the 
Poard for the week ending Friday, October 1. 

The reports this week continue to indicate sluggish operating conditions follow ing the afleimath of 
Hurricane "loyc. Total cars on line increased to 258,637. Terminal dwell decreased to 33.4 hours 
from 34.1 iiours reported last week. Train speed decrea'-̂  to 17.7 compared to 18.6 mph the prior 
week. 

An update on the significant impact areas of Humca-ie Floyd reported in our last transmittal letter 
allows: 

• All primary mainlines are operating without blockages at this time. Temporary spê d 
restrictions are still ui effect at numerous locations on the East Coast from the Carolinas to 
the state of New York. 

Within the Shared Asset Areas, daily on-hand car counts increased at Oak Island and Pavonia, while 
North Yard saw a slight decrease. Crew and locomotive availability problems at Oak Island and 
Pavonia also attributed to the shared asset composite terminal dwell being up six hours. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR. we would 
offer the following observations and interpretations: 

Chicagc Gateway Operations 

This week's reports agtin show unfavorable performance in interchange timeliness with foreign 
carriers. Line-of-road congestion and scheduled maintenance of way work contributed to the 
continued low peiforn- .ice in the Chicago area. This continues as an item of kctc 
management focus. 



Yards and Terminals 

Yard and torminai measurements show a generally favorable trend, in spite of heavy traffic 
levels during the w>-ek. Most notably, average daily dwell again decre.ised slightly at the IHB 
yards, Blue Island ;md Gibson, and dwell numbers for Willa'd, Ohio, contirme to decrease, 
down to 39.5 hours fi-om 46.5 hours reported last week. 

CSXT continues to have scheduled maintenance work crew s w orking in major conidors and 
yard performance m-asiu-ements reveal the kind of fluctuations th?t can be expected. For 
instance, the measui-ment ofcv-z on hand at Albany (Selkirk) shewed a decrease, but the car 
volumes remain heav> The number of cars at Buffalo increased but the dw ell nunbers 
increased only slightly. The cars on hand at Chicago (Barr) increased due to the congestion, as 
did the dwell hours. Cincinnati (Queensgate) cars on hand increaŝ ^ and dwell hoixs a'so 
showed an increase. 

In short, we ere encountering no exceptio ial yard/terminal operating difficulties. Weekly dwell 
hours at some tenrinals occasionally have been higher \han optimum while îhers show real 
improvement. These fl ;tUvtions are all within normal operational control limits. CSXT will 
cc.iiinue to strive for improvement. CSXT is currently working with the other railroads in 
Chicago to eliminate the congestion issues. 

Corridor Performance 

In this reporting week, three of the six corridors improved when romptred to the previous week 
in the on-time-to-tw o-hours-late category. The best performan .e dunr g die reported week was 
the New Orleans to Carolinas corridor, followed by the 1-95 comdor - vhere t-affic was restored 
after the hurricane. Overall, the percen. of trains in the grcuter-than-six-hours-late cattK r̂y 
showed a favorable decrease of three percentage points, while the percentage of trains in .ne on-
time-to-two-hours-late caisgor>' remained the same. 

Shared Areas 

Daily average on hand car counts increas-̂ td at Oak island and Pavoria. \ hiu i>etroit North 
Yard decreased slightly. Volumes in the East reflect continuing cor .̂tsLon due to recovery 
from Hurricane Floyd. A'l volumes remain within either expected nomvi or prior obit rved 
levels with the exception of Pavonia, which approached its highest on-hand counts since Split 
Date. 

Oak Island and Pavonia dwell hours increased primarily due to residu.\i effects of the previous 
weeks storms and delays in .̂ rew and locomotive availability for ouiK^und road trains. North 
Yird elapsed time performance deteriorated slightly, most notably in ulbound n.crchandise 
trains. 

Reported road train delay hours for crev.' and power in the shared asset area increased over the 
prior week. Unavailable crews accounted for delays tc 13 trains for 1T3 houi». Reported power 
delays were 13 trains for 177 hours. 

mm mtm 



^^Bip^fr ̂ ^^^^ 
Additional Measurement 

Cars Offered in Interchange decreased to a daily average of 125. This was less than has been 
reported in the past few w eeks. Total Train Delay per the daily snapshot also inc-eascd becaus; 
of crew and locomotive availability. Blocked Sidingr. or Multiple Main Lines basically 
remained the same. Locomcuve Out of Service Ratio ren ained the same with an average of 
5.1%. 

On-time performance of Amtrak and MARC passenger trains oei\/een West Virginia and 
Washington, DC, the "Bm.nswick Line" is being reported for the eighth week. Amtrak on-time 
perfonnancj was 20% fcr 10 trains, and MARC train perfomjance was at 88% for 90 trains. 
The lar,<»est contributors to Amtrak delays were cong'jstion fj id tempo) ary speed restrictions 
caused by \ roken rails. 

Car goal is to continuously improve our p jrformance. Damage to the infrastructure has been greatly 
remediated since Hurricane Floyd, but CSXT continues to resolve the hack-log resulting fi-om the 
storms. It is anticipated that the effects of the hurricane could last several weeks. The data for the next 
reporting week is expected to show some favorable trends. The reportec*. measurements do not ,uggt st 
aiy significai.i negative trends and, as noted, there are seveiai improvements to report. Nonetheless 
we recogn ̂ î e that we need to continue oui efforts to reach levels of service that will exceed customer 
eA.pectations. 

Sincerely, 

Danford L. Price 
Assistant Vice Presid.;nt 
Service .Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/01/99 

Yard Performance 
(Composite of NS CSX Traffic) 

Monday Tuesday Wedntsday Thursday Fnday 

Location Measure 9/27/99 9/28/99 9/29/99 9/30/99 10/1/99 

Oak Island, NJ Fluid Capacity 1200 1200 1200 120'3 1200 
Cars On Hand - Loaded 979 684 709 SOC 824 
Cais On Hand - Empty 577 403 585 730 722 
Cars Or Hand - Total 1556 1087 1294 1530 1546 
Cars Handled 879 603 373 413 582 
Dwell Hours 71 5 63.7 39.0 63.4 62.3 

Pavonia, NJ Fluid Capaciiy :,oo 900 900 900 900 
Cars On Hand - Loaded 510 413 439 387 442 
Cars On Hand - t.npty 360 359 2̂4 471 480 

Cars On Hand - Tonl 8''0 772 763 858 93. 
Cars Handled 43-i 482 355 120 269 
Dwell Ht irs 75.8 44.5 42.4 58.5 52.5 

North Yard, MI Fluid Caracity •650 850 850 850 850 
Cars On Hand - Loaded 210 20) 204 191 272 
Cars On Hand - Empty 114 91 96 92 119 
Cars On Hand - Total 324 292 300 283 391 
Cars Handled 169 341 256 130 ISf" 
Dwell Hours 28.4 24.0 22.3 17.2 31.V 

CSX Comments: Daily average on hand car counts increased at Oak Island and Pavonia, while Detroit 
'̂'1rth Yard decreased slightly. Volumes in tht̂  East reflect continuing congestio i 

due to recovery from Tropical Storm Floyd. i \ l l volumes remain within either 
expected norms oi prior observed levels with the exception j f Pavonia, which 
approached its peek weekly on hand count since ,>plit Day. Overall terminal ('.well 
time increased (rom 46.1 hours to 52.9 hours. Oak Island and Pavonia elapsed time 
increased pnmahty due to increased elapsed time on outbound road tr ji iu. Detroit 
North Yard's elapsed time performancr deteriorated slightly, mo«t notably in 
outbound merchandise trains. 

CSX Service Design/Service Mt ;sureTtients 10/7/99 9.20 . \M 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/01/99 

Train Originations 
(Composite of NS/CSX Traffic) 

1 Monday Tuesday Wednesda Taursday Friday 

jLocatior Measure 9/27/99 9/28/99 9/29/99 9/30/99 10/1/99 

No.th lers'.-y SAA Numbf of Originations 13 16 13 13 5 

% Ontime 23% 31% 46% 38% 40% 

% Late 0-2 Hours 31% 13% 15% 31% 60% 

% Late 2-4 Hours 8% t l % 8% 0% 0% 

% Late 4-6 Hours 23% 19% '5% 15% 0% 
% Late GT 6 Hours 15% 6% 15% 15% 0% 

South Jersey SAA Numtjer of Originations 7 8 10 3 4 

% Ontime 14% 50% 20% 67% 25% 
% L.ite 0-2 Hours 29% 13% 50% 0% 0% 
% Late 2-4 Hours 14% 25% 10% 33% 50% 
% Late 4-6 Hours 14% 0% 10% 0% 0% 
% Late GT 6 Hours 29% 13% 10% 0% 25% 

Detroit SAA Number of Originations 6 8 6 5 2 

% Ontime 67% 50% 17% 20% 
% Late 0-2 Hours 33% 13% 50% 20% 50% 

% Late 2-4 Hours 0"/-. 13% 0% 0% 0% 

% Late 4-6 Hours 1 0% 25% 0% 20% 50% 

% Late GT 6 Hours 1 0% 0% 3.»% 40% ; 0% 

CSX Comments: Reported road train deiay hours for crew and power increased over the prior week. 
Delay hours for unav lilable cn-iws increased 40% from the prior week with a toul 
df 13 trains being delayed. Reported power delays increased this week as well 
delayui i 13 trains for 177 hours a 32% increase over last week. 4 originating 
trains were delayed for 48 hours due to late CSXT/̂ .̂ S arrivals 

Service Design/Sf ivice Mea»uremeuto 
10/7/99 9:20 AM 



Surface Transportation Board 
Performan i:e Measures 
For the week eu ling: 10/01/99 ^ ^ ^ ^ ^ ^ ^ ^ 

CS.XT Cars Offered io Interchange but not Accepted ^mjjl^' ' 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday DaUy 

Measure Raikoad Offered To 9/27/99 9/28/99 9/29/99 9/30/99 10/1/99 Average 

Cars Offered NS ^ 91 90 143 9) 92 101 

All Other 2 1 55 0 62 24 

Total 93 91 198 91 154 25 

1 
Measures all cars in offered interchange status on acquired Conrail territory nly. Volumes are listed by cars 
offered to NS (Norfolk Southerr) and All Other Raih-oads. 1 
CSXT Train Delay 
(Sr.ap»hotat 14:r0 for Day Me.'isured) 

Monday ! Tuesday V/cdnesday Thursday Friday Weekly 

Measure | Cause of Delay 9/27/99 j 9/28/99 9/29/99 9/30/99 10/1/99 Tofil 

Train Delay Crew 2 2 I 0 0 5 

Pov/er 2 0 3 4 4 13 
Congestion/Staging 3 2 0 3 4 12 

Totul 7 4 4 7 8 30 

1 1 'Measures the number of scheduler" road trains bemg held for crew, power, and congestion/staging on Conrail 
lacquired territor only (includes trains in Ghared Assets Area for owner road). 1 

CSX Service Design/Service Measuzements 3 H ^ l f j l l l . 101̂ /99 9:20 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/01/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot ai 14:30 for Day Measured) 

Monday Tuesday Wednesday rhursday Friday Weekly j 

Measure Track Type 9/27/99 9/28/99 9/29/99 9'30/99 10/1/99 Total 1 

Blocked Sidings 0 0 0 0 0 0 

Multiple Main Lines 3 2 0 3 4 12 

Total 3 2 0 3 4 12 

[Measures blocked sidings or multiple main lines with or without crews for other than normal operatuig purposes ' 
Ion Conrail acquired territory only. 1 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshn's for Day Measured) 

Monday 1 Tuesday Wednesday Thursday Friday Daily 1 

Mcasuic Locomotive 9/27/99 1 9/7.8/99 9/29/99 9/30/99 j 10/1/99 Average j 

j Locomotive OOS |OOS Ratio .̂3 4.8 5,1 5.3 5.2 

|Average of the 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives. 

SLl 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 

Pu'^ TK. lucWeJ accordmg to contract witft L S A T " 

CSX Service Desiga'Scrvice Measurements 

1 Monday Tuesday Wednesday Thursd'̂ y Friday Weekly 

Service Measure ! 9/27/99 9/28/99 9/29/99 9/30/99 10/1/99 average 

AMTK Trains 2 2 2 2 2 10 

% On Time 50% 0% 0% 0«/o 5C% 20% 

MARC Trains 18 18 18 18 18 90 

% On Time 89% 100% 83% 67% 100% 88% 

107/99 9.20 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-maiigaaspato@nscorp.com October 6, 1999 

M"̂  'elvin F. Clennens, Jr. 
Dir jT, Office of Connpliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STC Ĵ inance Docket No. 33388, for ttie 
week ending October 1, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Are^s. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locoiiiotive Bad Order Ratio. 

Additionally, this transmittal includes co.ifidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Comdor 
Train Performance and vard Perforroance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr Melvin F. Clemens, Jr. 
Octobers, 1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
F'resident of Operations, which discusses delays in our rail operations. If you have 
any questions or need additiona! information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



Octobers, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

As noted in advance last week, this wr̂ ek's report reflects some of the after­
effects of Hurricane Floyd's impact on the Shared Assets Areas that canied over to 
adjoining NS divisions, contributing to a decrease in average train speed as well as a 
slight increase in average terminal dwell time. However, the measures show some 
improvement with respect to cars on-line. Altogether, our system maintained fluidity 
despite the lingering complications produced by the severe weather. On the 
monitored corridors and Chicago gateway operations, 128 trains were held for 
terminal congestion, 47 trains were held for crews, and 54 trains wer eld for 
power. 

In the Shared Assets Areas, efforts are continuing in New Jersey to repair 
the residual dromage from flooding. Apart from that, lack of power resulted in 13 
trains being delayed for 177 hours, and 13 trains were heid for 173 hours awaiting 
crews. Additionally, four originating trains were delayed for 48 hours due to late 
arrivals from CSXT and'or NS. Together, these causes account for about 67% of the 
train delay hours i.i the SAAs. 

As we work tov ard the completion of repairs on the affected areas of our 
system, I do not anticipate any prolonged effects on perfonnance. NS wil! ^main 
fluid and continue to handle the strong trafflc volumes of the season. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 10/1/99 
Shared Asset Area - Yard Performance 

Yard dite Fluid Capacity On hand -Empty On hand - Loaded On hand • Total Cars handied Avaraga dwail 

North Yard Ml 9/27/99 850 114 210 324 169 28.4 
9/28/99 850 91 201 292 341 24.0 
9/29/99 850 96 204 300 256 22.3 
9/30/99 850 92 191 283 130 17.2 
10/1/99 850 119 272 391 189 31.9 

North Yard Ml Average 850 102 216 318 217 24.8 
Oak Island NJ 9/27/99 1200 577 979 1556 879 71.5 

9/28/99 1200 40; 684 1087 603 63.7 
9/29/:? 1200 585 709 1294 373 39.0 
9/30/99 1200 730 8C0 1530 413 63.4 
10/1/99 1200 722 824 1546 582 62.3 

Oak Island NJ Average 1200 603 799 1403 570 62.6 
Pavonia NJ 9/27/99 900 360 510 870 433 75.8 

9/2P/99 900 359 413 772 482 44.5 
9/29/99 900 324 439 763 355 42.4 
9/30/99 900 471 387 858 120 58.5 
10/1/99 900 '80 442 931 269 52.5 

Pavonia Average 900 401 438 839 332 54.5 



N O R F O L K 
S O U T H E R N 

For the week ending 10/1/99 
Shared Asset Train Origination Perfonnance 

1 location date Trains Ontlms 0-2 hours latii 2-4 hours lata 4-6 hours lata 6* hours lata | 
Detroit Total 27-Sep 6 67% 33% 0% 0% 6̂  ' 

28-Sep 8 50% 13% 13% 25% 0% 
29-Sep 6 17% 50% 0% 0% 33% 
30-Sep 5 20% 20% 0% 20% 40% 
1-Oct 2 0% 50% 0% 50% 0% 

[Detroit Total 27 37% 30% 4% 15% 15% 1 
North Jersey Total 27-Sep 13 23% 31% 8% 23% 15% 

28-Sep 16 31% 13% 31% 19% 6% 
29-Sep 13 46% 15% 8% 15% 15% 
30-Sep 13 38% 31% 0% 15% 15% 
1-Oct 5 40% 60% 0% 0% 0% 

|North Jersey Total 60 35% 25% 12% 17% 12% 1 
South Jersey Total 27-Sep 7 14% 29% 14% 14% 29% 

28-Sep 8 50% 13% 25% 0% 13% 
29-Sep 10 20% 50% 10% 10% 10% 
30-Sep 3 67% 0% 33% 0% 0% 
1-Oct 4 25% 0% 50% 0% 25% 

South Jersey Total 32 31% 25% 22% 6% 16% 
Grand Total 119 34% 26% 13% 13% 13% 



NORFOLK 
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NS Cars Offered in Interchange but not Accepted 

offered 
Monday 
27-Sep 

Tuesday 
28-Sep 

Wednesday 
29-Ssp 

Thursday 
30-Sep 

Friday 
1-Oct 

daily 
average 

CSX 0 0 0 87 87 35 
other 0 c 0 0 0 0 
Total 0 0 0 87 87 35 

Snapshot taken oetween 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

cause 
Monday 
27-Sep 

Tuesday 
28-Sep 

Wednesday 
29-Sep 

Thursday 
30-Sep 

Friday 
1-Oct total 

Crew 4 6 5 12 10 37 
Power 0 0 2 3 12 17 
Yard Congestion 21 20 17 12 14 84 
Total 25 26 24 27 36 138 

Snapshot taker, etween 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidings and Mult pie Main Lines 

track 
Monday 
27-Sep 

Tuesday 
28-Sep 

Wednesday 
29-Sep 

Thursday 
30-Sep 

Friday 
1-Oct total 

Multiple Mains 10 7 6 7 7 37 
Siding 10 12 10 11 11 54 
Total 20 19 16 18 18 91 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 
27-Sep 

Tuesday 
28-Sep 

Wednesday 
29-Sep 

Thursday 
30-Sep 

Friday 
1-Oct week avg. 

Total 5.7% 4.1% 5.2% 5.3% 4.9% 5.0% "i 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 
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TO 

FROM 

SURt-'ACE TRANSht.PTATUN BOARD 

Memorandum 

: Ellen Keys, Assistar.t Secretary 
Section of Publication's/Records 
OfTice of the Secictary 

( i J f ^ Me' Clemens, Di 
OlficeofCompIi 

Director 
f Compliance and Enfc^einent 

RtCtWEH 
OCT T, 1' 

DATE. October 7. 1999 

ENTtRED ^ 
OHIco cf ttia Secretary 

OCT -7 1999 
Part of 

rufallc Ptcord 

SUBJECT STB FINANCE DOCKl^T NO. 33388 - OPERATIOIVAL MONITORING DATA 

Attached art the original and two copies of the pub.ic data ties provided to this office 

by CSX and Norfolk Southem ^: required in the above proceeding, which are to be committed to 

the docket for public reference, .-.s requested. I am providing the three paper copies to Ron 

Douglas, two for die docket and one for DC Ncwî ^ if there are any questions, please don't 

hesitate to contact mc or Jim Greene. 

Attachr-.ciits 

cc; Chairman Morgan 
Vice Chairman Clybum 
Conimissionei Burkes 
Richard Armstrong 
Ron Douglas 
Char'es Renninger 



R.J. Haulter 
Assistant Vice President-liitOb>dtion Planning 

500 V . Iter Street (J215) 
Jacte/jnvilte, FL 32202 

(904) 36&409r 
FAX: (904)359-2263 

October 6.1999 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement ^ I B ^ ^ ^ ^ B 
Surface Transportation Board V ^ ^ ^ ^ B 
Washington, DC 20423-0001 ^ ^ ^ ^ B 

Dear Mr. Clemens: ^ I P i ^ ^ ^ * ^ ^ ! ^ ^ 

Attached t.» this letttT are the Operational Monitoring Reports required in STB Finance 
Docket Vn. 33388. 

The reports aie presenteri in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 2 
Coi:st!uction and Other Capital Projects Tabln Pages 3-4 
Information Technology "ages 5-8 
Customer Service Pages 9-10 
Training Pages 11 

Note' Italicized information indicates a c?iange or update from the last report. 

Please c ntact Bob Haulter, Assistant Vice President-Integration Planning at CSX 
Transportation (E-mail: Bob_Haulter@csx.com) if there are any isvaec that need clarificawon or 
exph -ntion. As information, coincident with filing this report v.ith the STB, CSXT has made this 
repoil available on our web site (www.csx.coin). 

Verv tmly yours, 

I S 
^ ^ ^ ^ K Bob Haulter 

cys: ?eter J. Shudtz, Vic^ Presidt t 
Law & General Counsel 

PaulR. Hitchcock-JI 50 
Seiiior Counsel 



CSX TRANSPORTATION, INC. 
STB OPERATIONAL iMONITORING REPORT 

As of September 30,1999 

Ia>ii{g of Contents 

The reports are presented in the following order: 

Lat','- Implementing Agreements Page 1 

Labor Task Force Page 2 

Construction and Other Capital Projects Table Pages 'i-4 

Information Technology Page,' 5-8 

Customer Service.. Pages 9-10 

Training. Page 11 

Note: Italicized information indicates a change or update from the last repoit. 



STB OPERATIONAL MONITORING REPORT 
As of Septeirber 30,1999 

LABOR 

The status of the Labor Implementing Agreementf. is as follows: 

1 aboiOl'^aiii/ijliim ^ * .-^Status 

Inteinational Broiherhuod urBoiiemiakers, Iron-Ship 
Builders, Blacksmiths, Fr rgers and Helpers 

Implementing agret men ref.ched. 

United Railway Supervisors Association - on behalf cf the 
claim agents 

Implementing agreement rea bed. 

United Railv iy Supervisors Asscciatit .i - on behalf of the 
engmeering supervisors 

ii.̂ plementing agreement reached. 

National Conference of Firemen & Oi ers '.mlementing agreen-ent reachea. 

American Railway and Airway Supervisors Association. 
Division of TCU, representing bndge inspectors 

Implementing agreement reached. 

Fraternal Order Police Implementing agreement re ;hed. 

American Train Dispatchers Dervtm^nt of :he Brotherhood 
of Locomotive Engineers 

Implementing agreement reached. 

li.temational Brotb'-rhood of Ekvtrical Worker Implementing agreement reached. 

Sheet Metal Workers International Association Implemer ting agreement reached. 

United Railway Supervisors Association on behalf o'" 
Mechanical Department Supervisors 

Implerr enting agreement reached. 

United Transportation Union Impknenting agreement reached. 

United 1 ransportation Union - Yardma. ters Department Implementing agreement reached. 

Brotherhood of Locomotive Engineers Implementing agreement reachetl. 

Brotherhood of Maintenance of Way Fniplviyes Implementing Agreement reached. 
BMWE's and iAM's petitions for review of 
the arbitrated CM'VE tmplementing 
agreement have been dismissed. 

Brotherhooc' of Ra.lwav Signalmen Imfiementing agreement reached. 

Intemational Ajsociation of Machinist Implementing agreement reached. 

Transporiation Communication International Clerks Union Implemer'ing agreement readied. 

Brotherhood Railway Carmen Division - TCU and Transport 
Worker ̂  Union of America 

Implementing agreement reached. TWU's 
petition for review has been dismissed. 

CSX Transportation, int. Paget 



STB OPERATIONAL MONITORING REPORT 
As JI September 30,1999 

LABOR 

Labor Manaeemcnt TaslLEfliM 

CSXT has now sent an invitation to each of its unions with which an implementing 

agreement has been reach d and which w:il continue to rcpiesent employees on CSXT to 

participate in a labor task force similar to the one established with the United Transpolation 

Union. To date, the National Conference of Firemen & Oilers, the International B'^therhood of 

Boilermakers, Ironshi^ Builders, Blacksmiths, Forgers and Helpers. Transportation 

Commi' icatioiis Intemational Union, Intemational Brotherhood of Electrical Workers, 

Brolherhood of Railway Signalmen and American Train Dispatchers Depr.mient-BLE have 

responded affimiatively to our invitation to participate in a labor task force simil.ir to the one 

established with the United Transportation Union. 

The Intemational Associatioa of Machinist and Aerospace Workers also was invited to 

establish a labor task force. The Organization respectfully declined the invitation citing its 

currer. participation in the CSX F labor/management safety program and the SACP Program 

currently being sponsor?.' by the Federal Railroad Adminis»r;.*ion. The lAM did, however, state 

that it "will always be willing to meet with representatives of CSXT and other rail labor 

representatives to discuss specific issues concem.ng the application of our implementing 

agreement and safety related issues a? d smed necssary and apnrr>priate." 

CSX"̂  h.̂ s held labor task force meetings with a number of its unions. CSXT will hold 

additional meetings, as the need arises. Further, CSXT continues its effort to have frequent 

communications with its unions, to guarantee that issues which may still arise with respect to the 

implementation of the transaction . -ceive prompt attention. For instance, since the 

implementation of the transaction CSXT's President, Senior Vice Pres.»l?nt of Operations and 

Vice President of Labor Relations have particip ited in weekly conference calls w Ith the UTU 

and BLE General Chairmen to discuss any problems with the transition. Because of the progress 

made with respect to implementing the transaction, the conference call is now made bi-v eekly. 

CSX Transpor mtlOD, Inc. ^^^^Bf lQ^^^^^^i i^^^! ,^ ,^^ Pagt 2 
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STB OPf r-iATIONAL MONITORING REPORT 
As of September 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 ocation,. I ' l u j i c t S ta ins ? 

1 \pt.'Cl(?(l 

k <"^>m|)li'ti(nV 

Dat I 

1) Greenv' ch, Ohio to Pine 
Junction, Indiana 

Construct 2"̂  main trark with TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Construction by Conrail of mam track with TCS. Complete 4Q98 

3) W.Ilard, Ohio Yard Expansion Complete 1Q99 

4a) Crestline, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q 98 

4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton, Michigan Connect track with Conrr 1 Complete 4Q98 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Siding extension b) Complete b) 4Q 98 

7a) Chicago, Illinois a) Intermodal Expansions a) Complete a) 2Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Co'.ipicte b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Underway c) 3Q99 

7d) Little Ferry, New Jersey d) Intenrodal Expansions d) C omplete d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection t̂ ack with Conrail. Complete 4Q98 

9) Hobart, Indiana to 
Tollesion, Indiana 

Restoration of connection and mam track betwren 
Hobart & Tolleston. 

Complete 2Q 99 

CSX Transportation., Inc. 



STB OPERATIONAL MONITORING REPORT 
As of September 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

y 1 oialioii t ~̂  ~N ^ ^ l ' r . . j i i l status 
4 

1 \ | ) i i t i i l 

D a l i ' 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

I i ) Newell «fc New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany, New Yoi;: to 
Bergen, New Jersey 

Extend 3 siaings by Conrail on River Line Complete 4Q 98 

13) Little Ferr> New Jersey Connection track Conrail'NYSW Complete 2Q99 

14; Dolton, Illinois Connection track @ Lincoln Avenue CSX/IHB Complete 2Q9S 

CSX Traasportation, Inc Pagc4 



SI B O P K R A I IONAI MOM IORINC. RI PORT 
As of September 30, IMM̂ ) 

! M O R M A I ION TK( H N ( ) I . ( ) ( ; N 

Information Ti\ iinoloiiy 
I he iiiiplcnicnla'ion strat'.-gy. traininu plans, and status ot'thc liitoriiiation I cclinoKiu) (11) iiiiti;>''\cs aticcting the lollKuing ()peraimu .Xicas ate 
siimmari/cd: 
".• ( usteaicr Service 

.- r.iectronic I'usionic: (, oiineclivuy 
O'lerulions Personnel 
f (Yew Manauenient 
I ransponatioii 
r- ( ar Manauenient & Mo\ cnient 
A- I ocDniotivc Manauement 
r 1 ram I)ispatchini; 

Operating Area 

C'Listomer Ser\ ice l-.lectionic ( usii)nier 
C onnectiv it\ 

ImpTeraentation Strategy 

.Ml .bound (e.i:. bill-ot-ladini;) aiui Dutliouiul 
(e.g. car tracing) elcelronie communicaliof 
\\ tth existing ( onrail customci'̂  aie lo be 
migrated to ('S.\ and NS. .All ciistoniers u ill 
be informed of their system migration options 
a'ui lia\c the opportiinitN to test 'he 
replacement elecironic connections pruM to a 
transtei of the customer communications 
links on 1 )a> 1. 

( S.X and NS will uork w ith all at'tected 
customers and l-,l>l s endors to dexelop 
migration plans 

Status 

S\ stems testing ir, process 
and on schedule 

.A joiMl letter was 
dist- ibuted u> cunent 
('.)niail customers 

I xisting and ncsv ( onrail 
I lectionic C 'ommercc 
customers ha\c been 
contacted by CSX in 
separate mailings 

I- lectronic t ommercc 
( ertii'ication ot'( onrail 
custt>niers aci-iuircd !n 
( S.X IS in progress. 

Planned cusloiner 
conversions to ( SX 
lilectronic ( oinmerce 
tools arc complete. 

Training 

.All cLi-tomers will be 
provided adequate 
systetr s documentation 
and a 'etailed 
descriptior. ot an\ 
changes to their current 
('onrail-pro\ \deil 
elc -'tromc serv ices 

.All '.ustomers targeted 
lor con\ ersion .o ( S.X 
e 1 e c t ro n I c c o m n 1 e re e 
t H)ls have recei\ cd 
imbrmalion regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

r S.V I ransportation. Inc. I'aut S 



STB OPERATIONAL MONITORING REPORT 
As of September 30,1999 

INFORMATION TECHNOLOGY 

()pi'raliii'i Area 

Operations Personnel 

Crew Manage.nent 

liiipk inoiilatioii Strale<;\ 

Separation of callings desks (CSX, NS, SAC) 
in Dearborn, Ml has been pre-negotiate ' md 
is in place. There will be a pha ;̂d ro'! v \ o f 
eight calling desks to TECS - the CSX C.ew 
Calling System. The first desk will be rolled 
out 50 days after Day 1. 

T&E Crews will continue to submit paper 
time sheets to Dearborn, Ml until the TECS 
desk roll-out is completed. Paperless payroll 
implementation will take place 2 weeks after 
each TECS desk implementation. The entire 
roll-out will take approximately seven 
months. 

Status 

Systems development in 
process and on schedule. 

The TECS desk roll-out is 
still on schedule. 

Three remaining desks 
will be converted to TECS 
on Oct 25. 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman will 
participate in the training. 
Training documents have been 
prepared and presented to 
Conraii persomicl. 

Trainmg sessions have been 
scheduled. 

Transportation 

Car Management and Movement 

mm 

Field personnel will continue using Conrail 
application system^ supporting yard 
inventory, train consisting and work orders 
after Day 1. 

Disposition and management of empty cars 
will occur in Jacksonville using CSX systems 
after Day 1 to ensure coordinated system 
wide transportation operations. 

Customers on the acquired territory will 
continue to order empty cars and obtain 
information on order status as they do today. 

CSX systems will be rolled-out to the 
acquired Conrail territory in 5 phases after 
Day 1. 

Systems development in 
process and on schedule. 

Toledo Stanley Yard was 
cut-over to CSX systems 
July 27*. 

Indianapolis Field Roll-
Out is on schedule for 
Oct 11. 

Conrail Car Management team 
has been hired for the transition 
period. Training of Conrail Car 
Management staff has begun 
and is scheduled for completion 
by the end of May. 

Trailing of affected leld 
location personnel to begin 30 
days prior to each field r>ll-out 
phase. 

Training for Indianapolis 
Roll-Out is on schedule the 
CSCin Pittsburgh. 

CSX Tnunportatiui, Uw. Page« 



STB OPERATIONAL MONITORING REPORT 
As of September 30,1999 

INFORMATION TECHNOLOGY 

1 

Olicratifi'i \i\u , Itripletiuiitafioii Siratetiv Status 1 l a i i i i i i i ; 

Transportation 

Locomotive Management 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This will occur fi-om the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two Io<-omotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS w'll accompany 
field roll-out wil. be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being p.-issed 
frcm Conrail LDS. 

Within 180 days after Da; !, locomolive 
management iV the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center :n Jacksonville. Two CSX Locomotive 
Managers will mariagt ihe acquired territory 
at that time. 

Implementation was 
completed June 1". 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomoiive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999 

Locomotive managers for 
the acquired Coraail 
territory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Managemr ,t has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX TraMportatiMi, Inc Pate7 



STB OPERATIONAL MONITO UNG REPORT 
As of September 3U, 1999 

INFORMATION TECHNOLOGY 

— j 
<)|)eralin'a \tea 1 mpk nunlalii^ii Sti ate<:\ 

Ml \ 

Status 

/ V, 
Transportation 

Train Dispatching 
Conrail j>yst. ms. Phase 1 geographic 
realignments 'A i ' l separate di3paicii>.rs into 
CSX, NS & SAC entities within current 
division oftices. Phase I will complete 90-
120 days after Day 1. 

Phase 2 division i ^alignment will move 
dispatchers to acqumng road's d'vision. CSX 
Cleveland East dispatcher in Dearbori, Ml 
will mc e to CSX headquarters in 
Indianapolis, IN. CSX Chesapeake & 
Riverline dispatchers in Mt. Laurel, NJ will 
move to CS>I headquarters in Albany, NY. 
Phaje 2 will complete 90-120 days ifter an 
'my leiuen..n^ . greemu'nt has been reached. 

Phase 2 moves aie contingent upon Phase 1 
rci lignmenl completion for territory being 
transferred. AIs^ contingent upon an 
implementing â  rec nent being in place with 
the ATDD. 

Systems development has 
beer completed und 
implementation is 
proceeding on schedule. 

Phase 1 realignments: 

Albany, Indianapolis & 
Philadelphia complete. 

De -̂ x)m Division started. 

Dearborn will be 
complete Mid-August 
1999. 

Phase 2 realignments: 

Two dispatcher desks 
moved fi-om Indianapolis 
to Dearborn on 7/27/99. 

Phase 2 projected to be 
completed with CSAO 
dispatcher move fi-om 
Dearborn to Mt. Laurel on 
8/10/99. 

AU phases of the Train 
Dispatcher Realignment 
Project have been 
completed. 

Implementing agreements 
are now in place. 

Dispatche-WKI be trained 
on then new territory using 
the cui-'ent processes in 
place at Cor rail. 

CSX T* ;jiiportation. 

mm 



STB OPER* TIONAL MONITORING REPORT V I ^ H 
As of September 30,1999 ^ l ^ ^ l 

Customer Service Progress Report ^ 

TThe following report outlines our progress toward the twin goals of 1) Achieving and 

maintaining customer confidence in the transaction, and 2) Insuring the integration of the 

acquired territories and personnel into the Custoinci Service Center in Jackst'nville. 

The Transition Process 

h e are currently the final planning stages pi tor to converting the first major segment of 

cur former Conrail territory to CSX work ordei- and yard systems. This first area to be rolled 

out consists of the major terminals at Indianapolis and St. Louis and the main line east to 

Ridgeway, Ohio. Also included in this area are DanviUe and Salem, Illinois; and Lafavette, 

Cruhfford, Frankfort, and New Casile, Indiana. Close coordination with all involved 

departments on CSX is being ma'ntained throughout the planning process, and we expect a 

s.nooth transition that will be transparent to CSX customers. Lnplementation is set for 

October II, 1999. 

Personnel 

Classroom training in Pittsburgh is proceeding on schedule, and all involved customer service 

representatives and their managers will have completed training prior *o October 11. 

Beginning on cut-over date they will be directly supported on the job by contract i< avelin.,-

speciUists. In addition, we will have in Pittsburgh a team from Technology, Coi RU Center 

personnel lo monitor error correction, and additional management staff from Jacksonville to 

see thai our customers, terminal personnel, and crews receive all the CSC support they need. 

In addition we will have mentors in Ro ,e Lake (East St. Louis) and in Avon (Indianapolis) to 

monitor the process of conveying train documents to crews and to serve as liaison between the 

CSC and ter.ninal personneL Although all impacted cre;vs will have received prior training, 

the mentors will be in position to explain aocument contents or work order handling as 

required. 

CSX Tranqmrtation, Inc. 



STB OPERATIONAL MONITORING REPORT 
As of September 30,1999 

Customer Service Report Continued 

Customer Famil iar izat ion 

Tariffs have been published and distributed for supplemental billing purposes, and procedures 

arc in place to convert the records for the first 10 day: of October from the Conrail to the CSX 

demurrage system, so the customers mil see only one bill for the month. All customers have 

been contacted to notify them of impending changes, and personal visits by the CSX 

Marketing group are currently underway. At Pittsburgh, any customer special needs have 

been defined and provided for. Customers have also been contacted by our Electronic 

Commen e Customer Integration Center to explain our EC offerings and initiative s, and 51 

have been converted to TWSNet with 128pending. 

The standard brochure has been personalized for each of these customers, with special 

telephone numbers and otAer vital data attached. The special brochures include such items as 

car ordering procedures, rate changes, and bill of lading submission procedures. 

Customer communication will continue to include news eleases, blast faxes, mailings, ard 

regular interaction with our Electronic Commerce personnel. 

Page 10 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 1999 

STB Status Submiscion Report on Training 

Clerical Employees 
One-on-one training was conducted for employees in Toledo affected by the cutover of CSX systems. 
Field roll-out training is currently being conducted in the Indianapolis area in preparation for the 
October 11 cutover to CSXT computer systems. 

Train & Engine Service Employees 
Field roll-out training designed for T&E employees to learn how to use and complete CSX Train 
Documentation contin. ed in the Indianapolis area during the entire month of September in preparation 
for the implementation of CSX Systems on October 11. CLLSSCS were conducted in Indianapolis, 
Danville, Terra Haute, Sydney, and East St. Louis. To date, 177 conductors have been trainc'd. 

Field Transportation Supervisors 
Field roll-out training began for the Indianapolis area on August 1^^. io date, 20 Yardmasters ..nd 10 
Trainmasters/Assistant Superintendents have been trained. fraini,^g for both groups comists of 
mainframe applications which apply to the movement of trains. 

Crew Management 
Transportation Employee Calling System (TECS) training for the Dearborn crew e'ispatchers continues. 
Classes are cu.. ently scheduled for September 27** through October A make up training session 
was added to the schedule for the week of October //'* The additional class is due to the cancellations 
of class during hurricane Floyd. 

Cv omer Service 
Cu mer .servic representative field roil-out training for the Indianapolis area is progressing on 
schedule; tiMning for managers is completed. The management fainirig prepares managers to track 
the work of their team and assure that systems are functioning properly. 

Train Dispatching 
Training was conducted nt the dispatching office during .August. We worked with several Directors of 
Train Operations, Assistant Chiefs, and Locomotive Managers on train management, locomotive 
management and messaging systems. 

A team of approximately 60 coaches has teen trained and prepared to .mpporl the systems cutovei on 
Ocfoher 11 for the Indianapolis area. Coaches will be positioned in crew roums, yardmaster towers, 
with trainmasters and with affected train dispatchers ct the Albany and Indianapolis dispatching 
centers. Additional support personnel will be on hand at the Pitts burgh National Customer Service 
Center during the cutoviK 

CSX Transportation, Inc. ^ ^ ^ ^ ^ P ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ H l*axen 



(757) 629-2834 

David A. Sh«lton 
Attorney 

fax (757) 629-2897 

E-mail: clavid.shelton@nscrrp.com 

Melvin F. Clemens, Jr. 
Director, Office of Compliance antJ En'crcement 
Surface Transportation Board 
1925 K Street, NW 
Washin jton. D.C. 20423-0001 

October 7,1999 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated September 30, 
1999. Please let tne know if you need any additional information. 

Sincerely, 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of September 30,1999 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction and Otiier Capital Projects 3 
Item 3. Information Technology 8 
Item 4. Customer Service 10 
Item 5. Power and Rolling Stock 
Item 6. Car Management, Crew Management and Dispatching 8 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Iteiii 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item I ! . Yards and Terminals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Br rd Operational Monitoring Report 
As of September 30,1999 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have b jen reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements becaiiie effective on June 1, 1999. A continuing 
dia'ogue has taken place between labor and NS management on a daily or as-needed 
basis concerning implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties v.'ork through issues of mutual concern. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN COI 



Surface Transportation Board Operational Monitoring Report 
As of September 30, 799? 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 I K . l l i o l l I K p l I M l . l M 

Alexandria IN Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Allentown - PA Traffic Control System Signal Design In progress 

Reading PA Estimated Completion Date: 4Q00 Const 
Angola NY Upgrade existing siding, construct new Track Design Complete 

siding 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Di:sign Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Ashtabula OH Construct connection track Track Const In progress 

Estimated Completion Date: 4Q99 
Attica IN Extend siding 4, 580 jack feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Boundbrook NJ Extend siding 15,000 track feet Track Design Project being defined. 
Estimated Completion Date: IQOO Grading 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14,255 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bucyrus OH Con .truct track connection Land Complete 
Eiti'Tated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buf lalo - NT Traffic control system and remove pole line. Signal Dt;ign Complete 
CUveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

NORFOLK Sotn'HERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 I K . l l l l l l l I ' l i i m i , l)>pi I ' l i . r v i 

Butler IN Construct track connection Track Design Project being defined. 
Estimated Completion Date: 2Q00 Grading 

Const 
Signal Dcsiigu 

Const 
Chicago IL Expanu and improve 47th St Yard Track Design In progress 

Intermodal Terminal Grade/Pave In progress 
Estimated Completion Date: 3Q00 

In progress 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH ConstTJCt second main Track Design Complete 
Estimated Completion Date: 4Q00 Grading In progress 

Const In progress 
Bridge Design Complete 

Const In progress 
Signal Design In progress 

Const 
Columbus OH Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signa' Design Complete 
Const Complete 

Crockett VA Construct 9,100 foci levv siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: 4Q99 Grade/Pave In progress 

E-Rail NJ Expand ai ,d improve intermodal terminal Track Design In progress 
Estimated Completion Date: 2Q00 Grade/Pave 

Erie PA Erie Track Realign Project Track Design In progress 
Estimated Completion Date: 4Q00 Grading 

Const 
Signal Design In progress 

Const 
Flemington NJ Construct 12,500 foot siding Track Design Project being defineri. 

Estimated Completion Date: IQOO Grading 
Const 

Signal Design 
Const 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Repot t 
As of September 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 O k . l l i D t l • ' I ' l o j u l 

Hadley Jet IN Double tracking Track Design Project being defined. 
(Ft Wayne) Estimated Completion Date: 2Q00 Grading 

Const 
Signal Design 

Const 
Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete Grading Conpkte 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA TratTic Control Signal Design In progress 
Estimated Completion Dat . -•QOO Const 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: 3Q00 Grade/Pave In progress 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 
Reading PA Estimated Completion Date: 4Q00 Const In progress 

KD Tower - KY Extending double trac! 40,1.20 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
KnoxvilL- - TN Double Stack Clearar ces Track Design Complete 

Chattanooga TN Estimated Completion Hate: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Corriplete 
Const Complete 

Cz^ Harbor OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Pattenburg NJ Clearanc -9 Bridges Bric .̂c Design Complete 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Siding Extensio: s Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Pattenburg NJ Tunnel Clearance Bridge Design Con^lete 

Estimated Completion Date: Complete Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 .oiatioii D i p l •DBSa ^KlUl^ j 

Philadelphia PA Construct crossovei - o Track Design Project being defined. 
Estimated Completion Date: 2Q00 Grading 

Const 
Signal Design 

Const 
Piney Flats TN Extend siding 6,6 IJ feet Land Complete 

Estimated Completion Date; Complete Track Design Comple(e 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance P ojects Track Design Complete 
Estimated Completion Date: 4Q99 Const In prof.ress 

Bridge Design Complete 
Const In progress 

Rader TN Extend siding 5,189 feet Land Complete 
Estin ated Completion Date: Complete Track Design Coirnlete 

Grading Complete 
Const Coinplete 

Bridge Design Coinplete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traffic Control System and remove pole line Signal Design Complete 
Philadelphia PA Estimated Completion Date: 4Q?0 Const 

RivertonJct - VA Clearance projects Bridge Design Complete 
Roanoke VA Estimated Completion Date: Complete Const Completj 

Sandusky OH Construct Triple Crown Tennnal Track Design Complete 
(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete 

Building Const Complete 
Sidney IL Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading (. "omplete 
Const Complete 

Signal Design Complete 
Const Complete 

Sido MO Double tracking 36,458 n-ack feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Sloan IL Extend siding 5,027 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30.1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 o r . i l i i i M I ' l d i i i i ' " * * \ _ Dc pi I ' l i a s i M . l l l i 

Southern Tier N \ ' Southem Tier Rehabilitation Track Const Project being defined. 
Estimated Completion Date: 2Q00 Bridge Design In progress 

Const 
St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 

(Mitchell) Estimated Completion Date: 4Q99 Gradc/Pave In progress 
Signal Design Complete 

1 Const 
Toledo OH Intermodal Terminal Track Design Projeci being defined 

Estimated Completion Date: 2Q00 Grade/Pave 
Folono IL Track Connection Track Design Complete 

Estimated Completion Date: 3Q99 Grading Complete 
Const Complete 

Signal Design Complete 
Const In progress 

Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Wabash IN Construct cotmection track Track Const In progress 
Estimated Completion Date: 4Q99 Signal Design Complete 

Const In progress 

Note: Bold print indicates changes fi-om previous report. If status of project phase is blank, work on that part of 
the project has not yet begim. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30,1999 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 

( ) p i I .Hin t ; \ n .1 

TRANSPORTATION 
Car Management and Movement Systems - Muhiple projects 

Includt Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
Operations (CYO) System 

Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Train Dispatching 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations In progress 

Systems 

mm 
Personnel Training 
Prepaie computer-based training 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reponing 
System (TSAR). 

Train Conrail employees at 
Dearbon- Pittsburgh, and Mt. 
Laurel 

Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments wh;re 
necessary. 

Complete 

In progress; estimated completion 
date: 3Q99 

Locomotive Management Systems 

Persotmel Trainir-
Prepare training materials; con.tuct 
pilot sessions 

Trainer orientation 

Train employees at 8 Conrail 
locations 

Implementation Complete. 

Complete 

Complete 

Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Repott 
As of September 30,1999 

INFORMATION TECHNOLOGY 

< )pt i . i l i i i i ; A n a 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

Systems 

Personnel Training 
Prepare training materials 
Train Conrail employees 

Personnel Training 
Prepare training materials; conduct 
pilot sessions 
Train T&E crews 

Personnel Training 
Prepare training tnatcrials, conduct 
pilot sessions 
Trainer orientation 

Train Conrail employees 

Implementation Complete. Continue 
to monitor fimctionality of systems 
and make program adjustments where 
necessary. 

Complete 
Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

CUSTOMER SERVICE 
Electronic Customer Connectivity 

National Customer Service Center 

Systems Complete 

Personnel Training 

Testing new systems Complete 
Customer Coordination 
Information to be distributed to Complete 
customers 

Personnel Training 
Prepare training materials Complete 
Train employees in Pittsuurgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of September 30, 1999 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS are in place in Philadelphia and working in Customer 
Service. The team's operational duration remains undetermined. The additional phone 
lines added to our toll-free number have enabled us to handle larger volumes of calls. 
The phont trace system, which is an automated feature of our toll-free line that allows a 
customer to trace the location of its cars by keying in car numbers on the telephone key 
pad, continues to work as expected. 

Personnel 

Additional training stations have been set up at three locations - Conway Yard 
(Pittsburgh); Elkhart, Indiana; and Columbus, Ohio - for training personnel involved n 
implementing new data systems on NS portions of Conrail. Fifty additional trainers 
supplied by an outside firm are assisting in systems rollout. All supervisory positions 
have been filled for Data Quality and the Agency Operations Center. All of the positions 
in Customer Service have been filled. New per-onnel are trained as they come into the 
Centers. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide has been completed and distributed to our customer̂  
through our Sales Department. This guide provides customers with all resources and 
information necessary for doing business with the new NS. 

The Help Desk Directory, a guide to services and benefits completed and sent to our 
customers prior to Split Date, lists key phone numbers that connect users to areas that 
may assist them in answering questions about NS. It is available in three formats: a 
pocket guide for employees, a list for customers, and an expanded version available for 
downloading from the Inter.iet. 

Note: Bold print indicates changes from previous report. 
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SURFACE TRANSPO'XT.ATION BOARD 

Memormdum 
ENTERHD 

Otnc« oi tlie Secretary 

SEP 3 0 1999 
Partoi 

Public Rtconl 

'6 ^^^f 

DATE: September 30, 1999 

A5 

TO 

FkOM y l r f Mel C 
Office 

: cllen Keys, Assistant Secretary 
oection of Publications/Jtecords 
Office of tî c Seciviary 

Clemens, Director 
of Compliance a id Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached r̂e the origi .ial and ,wo copies of the public rata files provided to I'̂ his office 

hy CSX and Norfolk Southem as required m the above proceeding, which â c to be committed to 

the docket for puolic refeience. As requested, I am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesitate to contact mc or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairmâ !̂ Clybum 
Commissioner Burkes 
Richvd Armstrcpg 
Ron Douglas 
Charles Renninger 



0fg^ ^ ^ m m m m 500 Water Street (J300) 
^ ^ m m ^ W Jacksonville, FL 32202 
^ ^ M i l Phone (904) 3iK̂ -4fi 84 

Danfor(2 L. Price 
Asisistant '̂ice President -
Service Measurements 

September 29. 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Otfice of Compliance and Enforcement 
Surface Transportation Board 
The -Mercury Building 
1925 K Street, NW. Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational moi 'tonng reports to the 
Board for the week ending Friday, September 24. The tneasurements for this repoiiing week continue 
to display the advet se cf .ects cf Hurricane Fioyd. particularly throughout the eastem part of the 
railroad. Cars and trains cc ntinued to be held back throughout the wei tern part of the railroad in jrder 
to avoid creating congestion in eastem yards from a wave of hurricane-delayed cars. The floouing 
caused by the storm continued in c • t-.in areas through Saturday and Sunday of the reporting week. 
Trains continued to be rerouted to avoid areas damaged by the storm, especially the 1-95 corridor 
tr.rough the Carolinas. 

An update on the more significant impact areas of Hurricane Floyd reported in our last transmittal 
letter follows: 

• Majo. washout on our mainline between Rocky Mount, NC ani Richmond, VA at Halifax, 
NC. Service restored, 'vVednesday, September "'2. This is \ temporary fix; a permanent fix 
will require the installation of a 250 foot bridge, which is a ready under construction. 

• In Eastem North Carolina, the W&W Subdivi sion (serving major receivers cf feed grain) 
Service restored: Thursday, September 23. 

• Portsmouth Subdivision in Northem North Carolina and Southeastem Virginia. 
Service restored to some segments on Septeir.ber 25. Bad track conditions still apply at 
Franklin, VA, Union <I!amp, where CSXT is storing approximately 100 cars for Union 
Camp, which can not be delivered due to track conditions. 

• Eastem North Carolina, the Tarboro and Pamiele Subdivisions continued to be under water 
in many places. Service has been restored tc some track seginents. Others should be in 
sei-vice September 29 

1 -



North Jersey (Oak Island to Albany) was mostly restored by Sunday, September 19 with 
speed restrictions. However extensive repair and maintenance was perfo Tned during the 
reported week. 

With the restoration of service to our normal routes, CSXT no longer needs to reroute traffic around 
hurricane-impacted areas. However this report reflects the i .nipact to terminals such as Atlanta, 
Birmingham, Waycross, Nashville, Cincinnati, Louisville, Willard, Buffalo, and Albany that received 
rerouuxl traffic and/or stf.y,v ̂  rerouted traffic for the impacted areas. Our train speeds have also been 
affected by the residual effect of slow orders. This is common for a period of time after storms, when 
tra-̂ k and signal repair work is being performed. The increase in tota.-cars-on-line is attributed to the 
build up of traffic for hurricane impacted areas and the extra transit time involved in moving traffic 
over reroi ted territory. 

The reports this week do indicate normal operating conditions outside of the immediate hurricane 
impact vea, with most measurements moving very little. Total cars on line increased to 255,059. 
Train speed decreased from 18.5 the previous week to 18.0 'he current week. Terminal dwell increased 
to 34.1 hours from 33.hours reportec last week. 

Within the Sĥ^ ed Asset Areas, daily on-htnd car counts lecrea'̂ ed at Oak Island and Pavonia, while 
North Yaru saw a slight inc.ease. Terminal dwell time coniposite, for all three yards, increased xrom 
44.0 hours to 46.1 hours. Oak Island and Pavonia sav/ an increase, where crew arid power availability 
for outbound trains impacted dwell times. North Yard •< t Detroit showed a decrease in dwell hours. 

In examining the data CSXT provides the STB, Conrai! Transaction Council, and the AAR, vve would 
offer the following observations and interpretations: 

Chicago Gateway Operations 

The storms in the North Jersey area dramatically affected gateway .operations in many pi<rts of 
our network. Crew and power availability fell, and with it our ability to operate trains from/to 
the immediately affected area. This in tum affected operations elsewhere. Intcrchangi 
performance for all roads decreased from last week in the on-time-to- ^o-nours-iate category, 
down twelve percentage points Trom last wenk. In the more than six hour, l.̂ te category tncre 
was an increase of six percentage points. Although sii" - - ;»fcm of management focus, the 
performance has nci caused significant reported pri.'-lei.iS for customers or connecting carriers. 

Yards and Terminals 

The direct and indirect effects of Hurricane Floyd are reflected in th ̂ se statistics as well. As 
nott d, the stomi affected the northem pan of the railroad throughout he reported week. Train 
service was reduced in aieas of the storms and high water. Cars were held in other terminals. 
Yard and termine.l measurements again show a stable trend, in spite of holding traffic for the 
east and train ? rerouted during the week. 

Average daily dwell increased slightly at the IHB yards. Blue Island and Gibson. The dwell 
numbers for Willard, Ohio, continue to fluctuate based on traffic flows during the 'veek. This 
week th< dwell hours were down 2.6 hours. 



We hiive distributed the cars held out from the Hurricane-affected areas broadly throughout our 
network. As a consequence, yards remain fluid, though heavy. As ̂ he hurricane moved up the 
East Coast into the Jersey areas and we were able to restore servicf uehma i»? path. Weekly 
dwell hours at some terminals were quite high, but never alarmipgiy so. i hesf fluctuations, 
whi'e '.••"asionally of concem, n;mained within operational control limits. 

Cfljcridor Pcrformancg 

In this reporting week, only one of the six corridors improved when compared to the previous 
week in the on time-lo-two-hoiirs-late category. The best performance during the reported 
week wRs the New Orleans to Carolina.*̂  corridor. This was followed by the 1-95, which was 
down from the previous week, however no Intennodal trains were included in the counts for 
this reporting \̂  -ek due to the mainline outagj at Halifax, NC. Overall, the percent of trains in 
the greater-than-oix-hours-late category incrPâ ed by ten percentage points, while the 
percentage of trains in the on-time-to-two-hours-late catej' "y also decreased by ten percentage 
points from the previous week. 

Shared Areas 

Dai y average on hand car counts decreased at Oak Island and Pavonia due mainly to 
cc.itro'.ling the flow of cars back into these yards t) avoid congestion. Detroit North Yard 
increased slightly. Eas tem conditions reflect begiiming-of-week clear-out of pric' week 
Hi rrcane Floyd traffic, while Detroit North Yard reflects a modest midweek increase, 
panicularly in emptie.-. available for loading. All volumes remain within either expected norms 
or prior observed levels. 

Overall terninal dwell time increased from 4 .̂0 hours to 46.1 hours. Oak Island and Pavonia 
elapsed time increased marginally due to the impact of Hurricane Floyd (particularly on 
Monday 9/20). North Yard dwell time improved. 

Reported road train delay hours for crew and power decrea.sed significantly over the prior week 
when the hurricane-impact was most severe. Delay hours for unr.vailable crews were down 
10% from the pre 'ious week v/ith a total of 10 trains being delayed. Reported power delays 
were down 54% f\om the prev ous week with 6 trains being delayed cr npared to 17 trains the 
previous week. 

Additional Measurennents 

Cars Offered in Interchange increased to a daily average of 189, wh;ch was considerably more 
than has been reported in the pas: few weeks. Total 1 rain Delay per the daily snapshot also 
increc^ed because of crew and locomotive availability. Blocked Sidings or Multiple Main 
Lines improved throughout the week as ather conditions improved and engine 3ring recovery 
work progressed, and fewer trains were stuged. Locomoti /e Out of Service Ratio increased i P i P 
slightly (5.1 % versus 4.8% for the previous week). 
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On-time perfomance of Amtrak and MARC passenger trains between West V-rginia and 
Washington, uC, the "Bmnswick Line" is being reported for th ̂  seventh vreek. Amtrak on-
time performance was 11% for 9 trains, and MARC train performance was at 93% for 90 trains. 

Due to the inunedi?te and residual effects of Hurricane Floyd, these have been a very demanding two 
weeks. CSXT expects to continue to feel the impact of the hurricane in our measures. At this time, all 
CSXT and Shared Asset Area primary routes have been re-opened. While work progresses to bring 
the infrastmcture back up to normal operating conditions, train and tem inal opeiations continue to be 
hainpered by these reduced conditions. However, C3XT is meeting these challenges and positioning 
our railroad for the Fall Surge. Our people are working hard and fire committed to providing improved 
service. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Perfornipnce Measures 
For the week ending: 09/24/99 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location M-̂ asurc '>'20'99 9/21/99 9/22/99 9 23 99 9/24/99 

Oak 'sland, NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 531 505 572 529 690 

Cars On Hand - Empty 378 455 5 624 672 

Cars On Hand - Total 909 960 1142 1153 1362 

Cars Handled 498 633 748 528 615 

Dwell Hours 81.4 t6.3 46.5 49.5 63.2 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 199 326 365 353 316 

Cars H if ; i - Empty 300 258 472 373 ;98 

Cars On Jand - Total 499 584 837 726 7:4 

Cars Ha! .died 332 171 553 379 392 

Dwell Hours 83.2 53.4 25.0 49.2 39.1 

North Yard. Ml Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 132 257 228 227 241 

Cars On Hand - Empr 100 106 174 166 100 

Cars On Hand - Total 232 3t)3 402 393 J4I • 

Cars Handled 306 23'J 197 306 27',' 

Dwell Hours 26.0 :o.6 17.2 22.6 26.9 

CSX CommeiiU: Daily average on I .nd car counts decre: sed at Oak Island and Pavonia. while 
North Yard increased slightly. Pavonia and Oak Island reflect beginning-of-week 
clear-out of prior week H irricane Floyd traffic, while North Yard reflects a modest 
midweek increase in empties available for loading. All volumes remain within 
either expected nomii or prior observed levels. Overall te minal dw;ll increased 
from 44.0 hours to 46.1 hours. Oak Island and Pavonia el vpsed time increased 
marginally due to impact of Hurricane Floyd (particularly o.- Monday 9/20). North 
Yard elap-̂ ĉd time perfornuuice improved, most notably :r. ou;»x.ard road traffic. 

CSX Service Desiga'.Scrvice Meas'ĵ smcnts 9/30/99 10:40 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/24/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday \\'ednesday Thursday Friday 

Location Measure 9/2099 9 21 99 9 2 : 9 23 99 9/24/99 

North Jersey SAA Number of Origination^, 11 16 15 1<. 16 
% Ontime 36% 44% 40% 3-% 44°-b 
% Late 0-2 Hours 36% 13% 20% 10% 19% 

% Late 2-4 Hours 9% 19% 20% l l °b 6% 
% Late 4-6 Hours 18".o 19% 13% 26° 13% 
% Lave GT 6 Hours ( ) " „ 6% 7°b • 1% 19°4, 

South Jersey S.\A Number of Originations 7 9 9 6 
% Ontime 14% 13Vo 33% 0°>, 33% 
% Late 0-2 Hours 14"-o 13% 0"/b 22°.„ 0% 
% Late 2-4 Hours 29% 25% 22% 44% 33% 
% Late 4-6 Hours 0% 0% 0% 11% 33% 
% Late GT 6 Hours 43°,, 50% 44°/o 22% 0% ' 

Detroit SAA Number of Originations S 9 9 7 4 
% Ontime 50° b 56% 44% 43% 25% 
% Late 0-2 Hours 25% 0% 22% 29% 75% 
"b Late 2-4 Hours 13% '>7% 11% 0 „ 0% 
% Late 4-6 Hours O"̂ . 2.-/0 11% 14«/o 0% 
% Late GT 6 Hours 13°,' 0% 11% 14% 0% 

CSX Comments: Reported road train Jelay hours for crew and pow er decreased significantly over the 
prior week. Delay hours for unavailable crews v ere down 10% from the previous 
week with a total ô " 10 trains beina delayed. Reported power delays were down 
54% from the previous week with 6 trains being delayed compared to 17 trains 
the previous week. 

CSX Service Design/Service Measurements 9/30/99 10:40 AM 



Surface Trans ôrtation Board 
Performance Measures 
For the week ending: 09/24/99 

CSXT Cars OfTered in Interchange but not Accepted 
'Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily J 
Measure Railroad Offered To 9/20/99 9/21/99 9/22/99 y/23/99 9/24/99 Average 

Cars Offered NS 176 198 176 174 174 180 
All Other 16 1 0 15 15 9 

Total 192 199 176 189 189 189 

Measures all cars in offered interchange status on acquired Corû ail territory only. Voli mes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSX'l Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday | Tuesday WeJnesdayj ThursH'>y 1 Friday Weekly 
Measure Cause of Delay 9/20/99 j 9/21/99 9/22,99 1 9/23 99 9/24/99 Total 

Tram Delay Crew 0 0 0 0 0 0 
Power 10 11 8 7 5 41 
Congestion/Staging 0 2 4 5 1 12 

Total 10 13 12 12 6 53 

Measures the number of scheduled road trains being held for crew, power, and coivfestioiv'staginj', on Corwail 
acquired territory only (includes trains in Shared Assets Area for owner road). 

CSX Service Design/ Service Measurements ^ S R R H H H I r 9/30/99 10:40 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/24/99 

CSXT Blockeii Sidings or Multijr! fain Lines 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Track Type 9/20/99 9/21/99 9 22/99 9/23/99 9/24/99 Total 

i?locked Sidings 0 0 0 0 0 0 

Multiple Main Lines 0 2 4 5 1 12 

Total 0 2 4 5 1 12 

Measures blocked sidings oi multiple main lines with or without crews for other than normal operating purposes 
on Conrail acquired territory only. 

CSXT Locomotive Out-of-Service R«uo 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Locomotive 9/20/99 9/21/99 9/22/99 9/23/99 9/24/99 Average 

[Locomotive OOS OOS Ratio 4.9 4,8 5.3 5.̂ ; 4.8 5.1 1 

[.Average of the 07:00, 15:00. and 23:00 out of service ratio snapshots for CSXT ownership locomotives. 

CSXT On Time Passenger Train Performance 
"Brunswick Linp" 
Between West Virginia/Washington, DC 

> ionday Tuesday Wednesday Thursday Friday V.eckly 1 

Service Measure 9/20/99 9/21,'99 9/22/99 9 23/99 9/24/99 Averagt | 

AMTK Trains 1 2 2 2 2 9 

% On Time 0% 50% 0% 0% 0% 11% 

MARC Trrins 18 18 18 18 18 90 

% On Time 100% 94% 83% 94% 94% 93% 

jAM'l R measured accordrng to contract witn csA l . 

CSX Service Design/Service Measurements 9/30/9« 10:40 AM 



George A. Aspatore 
Gbneral Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com September 29, 1999 

Mr. M- ' /in F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 3cJ388, for the 
week ending September 24, 1999, enclosed are schedules reporting Train 
Origination Performance and Yard Performance in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot cf NS Cars Offered in In.erchange 
but not Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, 
and our Locomotivi Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicaoo Gateway Interchange Operations, Corridor 
Train Performance and Yard Penormance. In an effort to provide you with more 
detailed information regoiding delays, I have included two sche jules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time fcr delrvs due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Ccnrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 29. 1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 29, 1999 

Mr. Melvin F Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

This week's r"iport indicates little overall change in the performance measures 
of the NS system. Outside of the Shared Assets Areas, the effects of Hurricane 
Floyd's movement along the East Coast ultimately did not have a significant impact 
on the rjhysical infrpstructure of our system. Still, from an operational standpoint, the 
damage and obstruction caused by flooding in the New Jersey area did impact 
overall system measures, contributing to a reduction in average train speed and an 
increase in average terminal dwell time. Measures in next week's report will show 
similar impacts of flooding due to the "rip^ effect" emanating from the SAA that is 
being felt in the adjoining divisions in the aaermath of our recovery efforts. On the 
monitored corridors and Chicago gateway operations, 118 trains were held for 
terminal congestion, 56 trains were heid for crews, and 61 trains were held for 
power. 

In the Shared Assets Areas, as mentioned previously, flooding prompted an 
increase in average terminal dwell times at Pavonia, NJ and Oak Island, NJ. 
However, there was noticeable improvement with respect to train delays. Lack of 
power resulted in 6 trains being delayed for 120 hours, while 10 trains were held for 
104 hours awaiting crews. Additionally, six originating trains were delayed for 27 
hours due to late arrivals from CSXT and/or NS. Together, these causes account for 
about 71% of the train delay hours in the SAAs. 

NS continues to handle strong traffic volumes, and as we proceed into 
October, I anticipate that our system will sustain that capability. 

Sincerely 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

offered 
Monday 
20-Sep 

Tuesday 
21-Sep 

Wednesday 
22-Sep 

Thursday 
23-Sep 

Friday 
24-Sep 

daily 
average 

CSX 0 0 0 0 0 0 
other 98 98 98 0 66 72 
Total 98 98 98 0 66 72 

Snapshot taken batween 2:00 and 3.00 each day 
NS acquired territory only 

NS Train Delay 

cause 
Monday 
20-Sep 

Tuesday 
21-Sep 

Wednesday 
22-Sep 

Thursday 
23-Sep 

Friday 
24-Sep total 

Crew 10 6 13 3 12 44 
Power 8 7 6 3 13 37 
Yard Congestion 19 18 16 23 21 97 
Total 37 31 35 29 46 178 

Snapshot taken between 2 00 and 3:00 each day 
Include trains in yards and on .'ne of road on acquired territory 

NS Blocked Sidings and Multlfite Main Lines 

Monday Tuesday Wednesday Thursday Friday 
track 20-Sep 21-Sep 22-Sep 23-Sep 24-Sep total 
Multiple Mains 10 8 11 15 11 55 
Siding 14 8 13 9 12 56 
Total 24 -16 24 24 23 111 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

LocomOi^ve Bad Ordar Ratio 
Monday 
20-Sep 

Tuesday 
21-Sep 

Wednesday 
22-Sep 

Thursday 
23-Sep 

Friday 
24-Sep week avg. 

Total 6.3% 5.9% 5.3% 5.0% 5.5% 5.8% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 



N O R F O L K 
S O U T H E R N 

For the week ending 9/24/99 
Shared Asset Train Origination Perfonnance 

1 location date Trains On time 0-2 hours late 2-4 hours lata 4-6 hours late 6+ hours late | 
Detroit 9/20/99 8 50% 25% 13% 0% 13% 

9/21/99 9 56% 0% 22% 22% 0% 
9/22/99 9 44% 22% 11% 11% 11% 
9/23/99 7 43% 29% 0% 14% 14% 
9/24/99 4 25% 75% 0% 0% 0% 

{Detroit Total 37 46% 24% 11% 11% 8% 1 
North Jersey 9/20/99 11 36% 36% 9% 18% 0% 

9/21/99 16 44% 13% 19% 19% 6% 
9/22/99 15 40% 20% 20% 13% 7% 
9/23/99 19 37% 16% 11% 26% 11% 
9/24/99 16 44% 19% 6% 13% 19% 

|North Jersey Total 77 40% 19% 13% 18% 9% 1 
South Jersey 9/20/99 7 14% 14% 29% 0% 43% 

9/21/99 8 13% 13% 25% 0% 50% 
9/22/99 9 33% 0% 22% 0% 44% 
9/23/99 9 0% 22% 44% 11% 22% 
9/24/99 6 33% 0% 33% 33% 0% 

South Jersey Total 39 18% 10% 31% 8% 33% 
Grand Total 153 37% 18% 18% 15% 18% 



N O R F O L K 
S O U T H E R N 

For the week ending 9/24/99 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand .Empty On hand - Loaded On hand • Total Cars handled Average dwell 

North Yard Ml 9/20/99 850 100 132 232 306 26.0 
9/21/99 850 106 257 363 239 20.6 
9/22/99 850 174 228 402 197 17.2 
9/23/99 850 166 227 303 306 22.6 
9/24/99 850 100 241 341 277 26.9 

North Yard Mi Average 850 129 217 346 265 23.1 
Oak Island NJ 9/20/99 1200 378 531 909 498 81.4 

9/21/99 1200 455 505 960 633 46.3 
9/22/99 1200 570 572 1142 748 46.5 
9/23/99 1200 624 529 1153 528 49.6 
9/24/99 1200 672 690 1362 615 63.2 

Oak Island NJ Average 1200 540 565 1105 604 56.1 
Pavonia NJ 9/20/99 900 300 199 499 332 83.2 

9/21/99 900 258 326 584 171 53.4 
9/22/99 900 472 365 837 553 25.0 
9/23/99 900 373 353 726 379 49.2 
9/24/99 900 398 316 714 392 39.1 

Pavonia Average 900 360 312 672 365 46.3 
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SURFACE TRANSPORTATION BOARD 

Memorandum 
- - r< t i i 

TO 

FROM 

: Ellen Keys, As.' istant Secretary 
Section of Publ cations/Records 
Office of the Seci-etar>' 

^ ^ ^ y i € i Clemens, Director 
' —' Office of Compliance and Enforcement 

DATE: September 22, 1999 

ENTEBED 
Office of the Secre»"V 

SfcP 2 a 1939 
»»»rt of ^ 

Public i'ecora 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of th^ public data files provided to this office 

by CSX and Norfolk Southem as required in th j above proceeding, which are to be committ \ to 

the docket for public reference. As requested, I am providing the three paper j ^pies to Ron 

Douglas, two for the docket and one for DC News, if there are any questions, please doa'r 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chaiima 1 Morgan 
Vice Chairman Clyoum 
CommisL ioner Burkes 
Richarii Armstror g 
Ron Douglas 
Charles Renninger 



500 Wuter Stree* (J300) 
Jacksonville, F l 32202 

Phone CHM) 366-4684 
Fax (904) 359-1705 

Danford L. Price 
Assistant Vice President -
Service Measurements 

September 22, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transponaiion Board 
The Mercur>' i?uilding 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transport .tion's operational monitoring reports to the ^ l H j j P 
Loard for the week ending Friday, September 17. Measurements for this reporting week are 
significantly impacted by the effects of Hurricane Floyd, particularly throughout the eastern part of the 
Tcilroad. The effects of the stonn were not 1 mited to ;ail operations in ihe east. Cxs and trains were 
held back throughout the westerii part of the railroad in order to eliipmate conge5rion as wel! as to 
avoid dar irrc to the rolling stock. Complete trains had to be rerouted to i void aieai damaged by the 
storm. 

A full description of the effects of Hurricane Flo> J on CSXT would be far beyond the scope of this 
letter. However some of the more significant impact includes: 

- A wab.iouf on our matnlii.w uaweep Rocky Mount, NC and Richmond, V A at Halifax, NC, 
140 feet long and 30 feet deep that took out a 15 foot arch. A temporary fix should be in 
place today, but a per. lanent fix .'ill require the construction of a r.iw, 250 foot bridge, 
which is in process of being built. 

• In Eastem North Carolina, the W«S:W Subdivision has three washouts and is still under 
water in places, expected to return to service on Sept. 23. 

• Portsmouth Subdivision in Northem North Carolina and Southeastern Virginia had 
numerous washouts vj\d is still under water in places. 

• Also, in Eastem North Carolina, the Tarboro and Parmalee Subdivisions continue to be 
under water in many places. No figure on restoration at this time. 

• Philadelphia to Oak Island, flovxied extensively, signals were out for 43 miles. 

These of course are only examples of problems fncoimtered up and down the coast. 
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The Custon>er Service Center deployed teams to Atlanta and Pittsburgh to continue Customer Service 
functions cri .ical to train operations. 

The reports thif week nonetheless, indicate normal operating conditions outside of the immediate 
hurricane impact area, with most m easurements moving very little. Total cars on line basically 
remained unchanged, slightly down at 250,881. Train speed decreased from 19.0 the previous week to 
1*̂ .5 the current week. Terminal dwe'.i increased to 33.8 hours froir 31.5 hours 'cported last week. 
The decision to hold eastbotmd cars had an obvious impact on this number. 

Within the shared asset areas, daily on-hand car counts decreased at Oak Island, while North Yard and 
Pavonia saw an increase. Terr.unal dwell time composite, for all three yards, decreased fix)m 44.3 
hours to 44.0 hours. However, Pavonia saw ,'he mos.' significant increase, where crev/ and power 
availability for outbound trains impacted dwell times. North Yard at Detroit also showed an increase in 
dwell hours. 

In examining t-ie data CSXT provides the STB, Cotu-aii Transpction Coimcil, and the AAR, we would 
offer the followi-'g observations a id interpretations: 

ttlions 

Interchange performar.c ^ for all roads remained basically the same from last week in the on-
time-to-two-hours-late category, down one percentage point from last week. In the more than 
six hours late category there was a decrease of seven percen'agc points, the best in the last tnree 
weeks. Although still an item of management focus, the performance has not causet? 
significant reported rroblems for customers or coimecMtig '.arriers. 

Yards and Terminals 

This week, the impact of Hurricane Floyd is mc.uded in the statistics. Train service vas 
reduced in areas of the storms and high water. This resulted ir cars bci ig hevd at various 
terminals. Yard and terminal measurements. gain show ? stable trend, in snite of the traffic 
patterns which occun-ed during tiie week. 

Average daily dwell decrea rd Slightly < t the IHB yards. Blue Island and Gibson. The dwell 
numbers for Willard, Cnio, continue to .Ivctuate based on traffic flows during the week. 

Yard performance measurements reveal the kind of fluctuations that can 'je expected when a 
hurricane moves along the East Coast. For i.istance, cars on-hand at Sellark (Albany) remained 
high (North Jersey floods), although terminal dwell actually decreased siightly this week. CJTS 
on-hand at Buffalo were basically the same, but terminal dv/ell showed a slight decrease. 
Syracuse handled about the same number of cars as the previous week, but had an increase in 
dwell. The cars on-hand .U Chicago (Barr) were onchangcti, but Iwell time increased sUghtly. 
Cincumati (Queensgate) cars on-hand remained as reported last week, with dwell decreasing 
slightly. The dwell numbers for Willard, Ohio, continue; tu fluctuate based on traffic flows 
daring the week. This wê k, the dwell hours at Willard decreased fiom the pre .ioi:s week, but 
car cotrnts remained h i ^ 



In short, we are encountering no e> eptional yard/t .-rminal opera ing difficuUies. As the 
hurricane moved up the East Coast, the areas impat.sd from the stoms and higti water moved 
as well. Weekly dwell hours at some terminals occasionally have been higher han op irnum, 
while others show real improvement. These fluctuf^tions aie all wimin normal operational 
control limits. CSXT continues to balance the nen.ork for improvement. 

Corridor Fgrformance 

In this rĉ  :-.ing week, again four of the six corridoi-s improved when compared to ne previous 
week in the on- ime-to-two ours-late category. The corridor with the best performance during 
the reported week, 'He 1-95 corridor, had a perfecl week of 100% with a slight decrease in the 
volume of trains measured due to the hurricane. This was followed by ine New Orleans to 
Carolinas. whi ;h increased by another eight percentage points from last week. The two 
corridors that declined tiiis week were both destined to the bumcane impac ted areas. Overall, 
the percent of trains m the greater-than-six-hours-late category improved by 2 percentage 
points, while the percentage of trains in the on-time-to-two-hours-late category also improved 
by 5 percentage points. 

Shared Areas 

Daily average on hand car counts inci iased at Oak Island and Pavonia, while Deti oit North 
Yard decreased slightly. Eastem conditions reflect end-of-week congestion stemming Irom 
Hurricane Floyd. All volumes remain with'n either expected nonns or prio: ouse ved levels. 

Overall terminal dwell time still decreased from 44.3 hours to 44.0 hours. Detro;t North Yaid 
and Pavonia elapsed time increased marginally due to hoi iing outbound trains ior crew ; id 
power, and Oak Island remained steady. 

Although the impact of road train delays was felt more acutely at Pavonia and North Yard this 
past week, overall road train delay hours for crev.' and power decreased i.^^ginally over the 
prior week 

Additional Measurements 

Because of the hurricane. Cars Offered in Interchange dropped to a dailv av jrage of 7, which 
was coiisiderably less than has been reported in ihe past few weeks. Total i rain Delay per the 
daily snapshot also increased because of crew and lo(;oniolivc availability. Blocked Sidings or 
Multiple Main Lines increased thioughout the week as trains were staged to prevent high water. 
Locomotive Out of Service Ratio improved siightly (4.8% versus 5.3"/'j for the previous week). 

On-time performance of Amtrak and MARC passenger trains between West Virginia and 
Washington, DC, the "Bmnswick Line" is being reported for the fifth week. Amtrak on-tin e 
performance was 63% for 8 trains, and MARC train perfonnance war at 92% for 61 trains, 
same as the previous week. . untrak was impacted prii^arily due to being rerouted over the NS 
fix>m the 1-95 coriio i - . 



CSX will continue to feel the impact of Hurri':ane Floyd in our measures for ths next few reporting 
weeks. Maintenance crews are working diligently repair the iiifi-astmcture to open those routes 
closed as a result of high water and wind conditions. As this work progresses, primary routes will be 
re-opened to allow for normal traffic flow s 

This was a very difficult week for CSXT and for all transponafion companies in the East. The fact that 
service was maintained in areas not immediately impacted and the speeu .nth which we are rer^oring 
service along the coast is a tribute to our emp'oyees - both management and labor - w'rose dedication 
made our success possible. 

Sincerely, 

Danford L. Price 
Assistant V.ce President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 09/17/99 

Yard Performance 
(Composite of NS CSX TratTic) 

1 Moni'..y Tuesday Wednesday Thursday Friday | 

]Locdtion Mtasure 9 13 99 9 14 99 9 15 99 9/16/99 9 17/99 ' 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars O I ; Hand - Loaded 578 786 711 627 856 
Cars On Hand - En pty 468 527 779 676 578 
Cars On Hand - Total iOi'< I3!3 1490 l'!03 1434 
Cars Handled 527 428 809 318 161 
Dwell Hours 68.2 50 3 45.4 49.5 63.8 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
C .irs On Hand - Loaded 256 276 294 484 416 
Cars On Hand - Empty 291 282 390 513 505 
Cars On Hand - Total 547 558 684 997 92 i 
Cars Handled 227 375 32! 383 220 
Dwell Hours 51 5 60.9 32.1 34.4 45.1 

North Yard. Ml Fluid Capacity 850 850 850 !}50 850 
Cars On Hand - Loaded 202 177 163 187 251 
Cars On Hand - Empty 80 60 143 lot; 89 
Cars On Har'l - Total 282 237 306 295 340 
Cars Han.'led 247 2'9 2.?4 284 254 
Dwell Hour. 28.0 2;{.7 24.T 23.7 25.1 

CSX Comments: Daily av erage on hand car counts increased at Oak Island aid Pavonia, while Detroit 
North Yard decrei sed slightly. Eastem conditions reflect end of the week congestion 
from Hurricane Floyd. All volumes remain within either expected norms or prior 
observed levels. Overall terminal dwell time decreased from 44.3 hours last week 
to 44.0 hours this week. Detroit North Yard and Pavonia elapsed time increased 
marginally due to holdinj out jnd trains for crew i power. Oak Island remained 
steady. 

CSX Service Desigrv'Service Measurementi ^^^TJJPJp 9/22/99 7:16 AM 



Surface Transit nation Board 
Performance Measures 
For the week ending: 09/17/99 

Train Originations 
(Composif̂  of NS CSX Traffic) 

Monda\ Tuesda\ Wednesday Thursday Frida\ 

Location | Measure 9 13 99 9/14 99 9 I5'99 916 99 917 99 

North Jersey _•• VA Number of Originations 14 12 10 6 0 

"o Ontime 43''o 58°o 50<!'o 50% N A 

% Late 0-2 Hours 25'!'o 20''/o 33% N A 

% Late 2-4 Hours 14% 0% 10% 0% N/A 

% Late 4-6 Hours 7 0 0 0% 10"/n 0% N A 

% Late GT 6 Hours 21% . 7% 10' J 17»/i> N A 

South Jersey SAA Number of Originatio;is 6 5 5 2 0 

% Ontime 17% 60% 0% 0% N/A 

% Late 0-2 Hours 17% 0% 60% 50% N/A 

% Late 2-4 Hours 33° 0% 40% 0% N'A 

% Late 4-'j Hours 0»o or 0% 0% N/A 

% Late GT 6 Hours 33% 40% 0% 50% N'A 

Detroit SAA Number of Originations 9 7 7 7 4 

% Ontime 44°/, 43% 29% 43% 50% 

-/o Late 0-2 Hours 11% 29% 14% 0% 25% 

% Late 2-4 Hours 11% '4% 0% 0% 25% 

% Late 4-6 R ur"; 11% 0% 14% 29% 0% 

% Late GT 6 tiours 2?% 14% 43% 29% 0% 

CSX Commerts: Although the impac* of road train delays was felt more acutely at Pavonia and North I 
Yard, overall road train delay hours for crew and power decreased i ".rginally over | 
the prior week. 11 tiains were delayed a total of 116 hours for unavailable crews, while 
reported power dela> s delayed 17 trains for 266 hours. 5 originating trains were | 
delayed for 67 hours due to late arrivals from CSXT^NS. Due to Huiricane Floyd there 
were no origianting trains departing Pavonia or Oak Island on Friday, September 17th. 

CSX Service Design/Service Measurements ?A22/̂ 9 7:16 AM 



r.urface Transportation Board 
Performance Measures 
For the week ending: 09/« 7/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snaps lot at Midnight for L)a> Measured) 

Mond?y Tuesday Wednesday rhursday Friday Daily 

Measure Railroad Offered To 9/13'99 914 99 915/99 9/16/99 9/17/99 Average 

Cars Offered NS 8 8 7 6 5 7 

All Other 0 0 0 0 0 0 

Total 8 8 7 6 5 7 

Mea-̂ ures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars offeree 
to NS (Norfolk Southem) and All Other Railroads. 

CSXT Train Delav 
(Sn. pshot at 14:30 fo: Day Measured) 

Monday Tuesday Wednesday Thursdav Friday Weeklv 

Measure Cause of D' lay 9/13/99 9/14 99 9/15/99 9/16 99 9/17/99 Total 

T rain Delay Crew 0 0 0 0 0 1 0 
Power 4 3 8 3 1 19 
Congestion/Staging 0 2 3 0 7 12 

Total 4 5 I I 3 8 31 

Measures the number of scheduled road trains being held for crew power, and congestion/staging on Conrail 
acquired territory only (includes trains in Shared Assets Area for ownei roadj. 

CSX Service Design/Service Measurements 9/22/99 7:16 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/17/99 

CSXT Blocked Sidin< s Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weeklv 
Measure T rack T> pe 9 13/99 9/14/99 9/1599 9/16/99 9 17/99 Total 

Blocked Sidings 0 0 0 0 7 7 
Multiple Main Lines 0 3 0 0 5 

Total 0 2 -> 7 12 

Measures blocked sidings cr multiple main lines w ith or w ithout crews for other than normal operating pu' poses 
on Conrail acquired territor> only. 

CSXT Locomotive Out-ot-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Locomotive 9/13/99 9/14/99 9/15/99 9/16/9" 917/99 Average 

|Locomotive OOS OOS Ratio 5.5 5.1 4.3 4.2 4.7 -4-8 1 

|Average of the 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives. 

CSXT On Time Passenger Train Perfci mance 
" .̂runswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Frid.̂ y ) Weekly 
Service Measure 9/13/99 9/14/99 9/15/99 9/16/99 9/17.'99 1 Average 

AMTK Trains 2 2 0 2 2 8 
% On Time 100% 100% N/A 0% 50% 63% 

MARC Trains 18 18 0 7 18 61 
% On Time 100% 100% N/A 29% 100% 92% 

|AMTK. measurea accordmg to contract with csA i . ' 

CSX Service Design/Service Measurements 9/22/99 7:16 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4372 
E-mail gaaspato@nscorp.com September 22, 1999 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Boar':' 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Jocket No. 33388, for the 
week ending September 17, 1999, enclosed are schedules reporting Train 
Origination Performance and Yard Pe-^ormance in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Int*- Mange 
but not Accepted, NS Train Delays, NS Blocked Sidings and Multiple Ma . Lines, 
and our Locomotive Bad Order Ratio. 

Adiitionally, this transmitta! includes confidential reports containing 
performanco statistics for NS's Chicago Gatoway Interchange Operations, Corridor 
Train Performance d id * ard Performance. In an effort to provide you with more 
detailed in. jrmation regarding delays, I have inclt ed two schedules supporting NS's 
Cliicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 22,1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 22, 1999 

Mr. Melvir F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

The perforn.ance measures we are reporting this week reflect that the NS 
system continues to "hold its own" amidst strong traffic volumes. Cars on line 
remained relativelv steady compared to the week previously reported, while average 
train speed showed a slight increase and the average dwell time dropped. These 
measurements indicate that our system maintained fluidity. To a certain extent our 
operations were impacted adversely by the onset of Hurricane Floyd toward the end 
of the week. However, we expect that the predominant effects of the storm will be 
evidenced in next week's reported measiJ-'es. On the monitored corridors and 
Chicago gateway operations, 109 trains were held for terminal congestion, 47 trains 
were held for crews, and 62 trains were held for power. 

In the Shared Assets Areas, the yards generally remained fluid. On-hand car 
volumes increased at Pavonia, NJ and Oak Island, NJ, but showed a slight decrease 
at North Yard, Ml. Overall terminal dwell time decreased by a small amount. Lack of 
power resulted in 17 trains being delayed for 266 hours, while 11 trains were held for 
116 hours awaiting crews. Additionally, 9 originating trains were delayed for 67 
hours due to late arri /als from CSXT and/or NS. Together, these causes account for 
about 73% of th.-i iran lelay hours in the SAAs. 

Given the volume of traffic our system is handling as we progress into the 
peak shipping season, the ability of the system to show improvement in some of its 
key performance measures is encouraging. As our information system rollout 
continues and we diligently pursue data quality improvement, I feel that NS will 
continue to reap the benefits of that diligence and remain in a position to handle the 
usual challenges of the season. 

Sincerely, 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

Monday Tuesday Wednesday Thursday Friday daily 
offered 13-Sep 14-Sep 15-Sep 16-$ep 17-Sep average 

CSX 0 0 0 0 0 0 
other 0 0 0 C isn 31 
Total 0 0 0 0 153 31 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

Snapshot taken between 2:00 and 3:00 eacti day 
Include trains in yards and on line of road on acquired territory 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Monday Tuesday Wednesday Thursday Friday 

cause 13-Sep 14-Sep 15-Sep 16-Sep IT-Sep total 
Crew 5 2 2 6 24 39 
Power 4 7 11 4 9 35 
Yard Congestion 9 20 21 18 17 85 
Total 18 29 34 28 50 159 

Monday Tuesday Wednesday Thursday Friday 
track 13-Sep 14-Sep 15-Sep 16-Sep 17-Sep total 

Multiple Mains 2 5 9 12 17 45 
Siding 9 5 12 6 13 45 
Total 11 10 21 18 30 90 

Locomotive Bad Order Ratio 

Monday 
13-Sep 

Tuesday 
14-Sep 

Wednesday 
IS-Sep 

Thursday 
16-Sep 

Friday 
17-8«p WMkavg. 

Total 6.1% 1.6% 6.1% 6.1% 

Snapshot taken at mklnight .̂ .i 
Does not indude kxnmotives leased out or stored 



N O R F O L K 
S O U T H E R N 

For the week ending 9/17/99 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Emiity On tMnd • Loaded On hand - Total Cars handled Avaragadwall 

North Yard Ml 9/13/99 850 80 202 282 247 280 
9/14/99 850 60 177 237 219 28.7 
9/15/99 850 143 163 306 224 24.9 
9/16/99 850 106 187 295 284 23.7 
9/17/99 850 89 251 340 254 25.1 

North Yard Ml Average 850 96 196 292 246 26.0 
Oak Island NJ 9/13/99 1200 468 578 1046 527 68.2 

9/14/99 1200 527 786 1313 428 50.3 
9/15/99 1200 779 711 1490 809 45.4 
9/16/99 1200 676 627 1303 318 49.5 
9/17/99 1200 578 856 1434 161 63.8 

Oak Island NJ Average 1200 606 712 1317 449 53.6 
Pavonia NJ 9/13/99 900 291 256 547 227 51.5 

9/14/99 900 282 276 558 375 60.9 
9/15/99 900 390 294 684 321 32.1 
9/16/99 900 513 484 997 383 34.4 
9/17/99 900 505 416 921 220 45.1 

Pavonia Average 900 396 345 741 305 44.5 



N O R F O L K 
S O U T H E R N 

For the week ending 9/17/99 
Shar(;d Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-9 hours late 6+ hours late | 

Detroit Total 9/13/99 9 44% 1 1 % 1 1 % 1 1 % 22% 
9/14/99 7 43% 29% 14% 0% 14% 
9/15/99 7 29% 14% 0% 14% 43% 
9/16/99 7 43% 0% 0% 29% 29% 
9/17/99 4 50% 25% 25% 0% 0% 

|Detroit Total 34 4 1 % 15% 9% 12% 24% 1 
North Jersey Total 9/13/99 14 43% 14% 14% 7% 2 1 % 

9/14/99 12 58% 25% 0% 0% 17% 
9/15/99 10 50% 20% 10% 10% 10% 
9/16/99 6 50% 33% 0% 0% 17% 
9/17/99 0 

iNorth Jersey Total 42 50% 2 1 % 7% 5% 17% 1 

South Jersey Total 9/13/99 6 17% 17% 33% 0% 33% 
9/14/99 5 60% 0% 0% 0% 40% 
9/15/99 5 0% 60% 40% 0% 0% 
9/16/99 2 0% 50% 0% 0% 50% 
9/17/99 0 

South Jersey Total 18 22% 28% 22% 0% 28% 1 
Grand Total 94 48% 24% 13% 6% 22% 1 

i lL 
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TO 

FROM 

SlfRFACE TRANSWRTATION BO\RD 

Memorandum 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Offit*; of the Secretary 

^m^(Me\ Clemens, Director 

DATE: September 22, 1999 

Otttce ol the ̂ ec 

SF o 23 199!?. 
Partof 

PubHc Record Office of Compliance aiid Enforcement 

SUBTECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

.\ttached are tl* e origin.̂ ! and two copies of the p jolic data files provided to this office 

by CSX and Norfolk Southem as reviuired in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the tliree paper copies to Ron 

Douglas, two for tht docket and one for DC Nev s. If there are any questions, please don't 

hesitate to coniact .-ne or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Ctiairman Clybvim 
Conunistiioner Burkes 
Richard > mstrong 
Ron Doufe.as 
Charles Rem înger 



500 Wttif street (T300) 
Jacksonville. FL 32202 

Phone (904) 366-4684 
TSANSfORWnoN Fax (904) 359-ril5 

Danford L. Price 
Aŝ 'stant Vice President -
Service Measurements 

September 22, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Iv»ercury Building 
1925 K Street, NW, Suite 78 J 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational -nitoring reports to the 
Board for the week enain̂ T Friday, September 17. Measurements for this reporting week are 
significantly impacted by the effects of Hurricane Floyd, particularly throughout the easterr ârt of the 
railroad. The effects oi the storm were not limited to rail operatio.is in the east. Carr- and t^ns were 
heid back throughout the western part of the railroad in order to eliminate congestion as >\'̂ 'l as to 
avoid Qamage to the rolling ste . (̂ omplete trains had to be rerouted to avoid pjeas damaged b y the 
storm. 

A tull descrip'icn of the effiects of Hurricane Floyd on CSXT would be far beyond the scope of this 
letter. However some of the more significant impact includes: 

e A vashout on ou- .nainline oetv -en Rocky Mouni, NC ai'.d Richmond, VA at Halifax, NC, 
140 feet long and 30 feet deep that took out a 15 foot arch. A temporary fix should be in 
place today, but a ueiTr.anent fix will requirv the constnxtion of a new, 250 foot bridge, 
which is in process of being built. 

e In Eastem North Carolina, the W&W Subdivision has three washouts and is still under 
water in places, expected to relum to service on Sept. 23. 

• Portsmouth Subdivision in Northem North Carolina and Southeastem Virginia had 
numeious washouts and is still under wat*'. in places. 

• Also, in Eastem Ni rth Carolina, the Tarboro and Parmalee Subdivisions continue to be 
under water in many places. No figure on restoration at this time. 

» Philadelphia to Oak Island, flooded extensively, signals were out for 43 miles 

These course are only examples of problems encoimtered up and dorvn the coast. 



The Customer Service Center deployed teams to Atlanta and Pittsburgh to continue Customer Service 
fimctions critical to train operations. 

The reports this week nonetheless, ndicate normal operating conditions outside of the immediate 
hurricane impact area, vith most measurements moving vt r,' little. Total cars on line basically 
remained unchanged, slightly down at 250,881. Train speed d'jcreased fi-om 19.0 the previous week to 
18.5 the current week, i e.minal dwell increased to 33.8 hours firom 31.5 hours reported last week. 
The decision to hold eastbound cars had an obvious impact on this number. 

Within the shared ass«*t areas, daily on-hand car counf decreased at Oak Island, while Nortli Yard and 
Pavonia saw ar, increase. Tei.-.-'inal dwell time composite, for ail three yard."-, decreased bom 44 3 
hours to '̂ 4.0 hours. However, Pavonia saw the most significant increase, where crew and powe. 
availability for outboimd trains impacted dwt:ll times. North Yard at Detroit also showed an increase in 
dwel' hours. 

In examining the data CSXT provides the STB, Conrail T ransaction Council, t Jiu the AAR, vc would 
off'.T the following observations and inicp-'etations: 

Gateway Operatfona 

Interchange performance for all roads renain^d basically the same fi-om last week in the on-
time-to-two-hours-late category, down ont percentage point fi-om last week. In the more than 
six hours late category there wai a decreâ ;? of seven percentage points, the best in iie last three 
weeks. Although still an item of management focus, the performance has not cau5.ed 
significant repeated problems for custome;s or connecting carriers. 

Yards aad Ter-Tinals 

1 his week, the impact of Hurrican<̂  Floyd is included in the statistics. Train service was 
reduced in areas of the storms and high water. This resulted in cars being held at van J US 
terminals. Yard and terminal measurements again show a stable treud, lu spite of the tnffic 
patterns which occuTcd during the week. 

Average daily dwell decreased slightly at the THB yaras, Blue island and Gibson. The dwell 
n'.imbers for Willard, Ohio, continue to fluctiate based on trafl c fows during the week. 

Yard perform-qnce measiu-ements reveal the kind of fluctuations that can be expected when a 
h trricane moves along the East Coa.st. For instance, cars on-hand at Selkirk (Albany) remained 
high (North Jersey floods), althougti terminal dwell actually decreassd siightly this week. Cars 
on-hand at BufltUo were basically the same, but terminal dwell showed a slight decrease. 
Syracuse handled about the same number of c?rs as the previous week, but had an increase in 
dwell. The a is on-hand at Chicago (Barr) weii unchangci; but dwell time increased slightly. 
Cinciimati (Queensgate) cars on-hand remained as reported last week, with dwell decreasing 
slightly. The dw-̂ U numbers for Willard, Ohio, continue to fluctuate based on traffic flows 
during the week. This week, the dwell hours at Willard decreased firoiu the previous wedc, bnt 
car counts remained high. 
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In short, we are ent ountering no exceptional yard/terminal operating difficulties. As the 
hurricane moved up the East Coast, the areas impacted from the storms ana I-Jgh water moved 
as well. Weekly dwell hours at some terminals occasionally have been higher than optimm.a, 
while others show real improvement. These fluctuations are all wiih-n nonr>aI opemtional 
control limits. CSXT continues to balance the network for iwiprovemcnt 

Corridor Performance 

In this reporting week, again, fom .^I the six corridor improved wĥ -n compared to the previous 
week in tlie on-time-to-two-hoars-late c. teg iry. Thv corridor with the best performance during 
the reported week, the 1-95 corridor, had a pc-fect week of 100% with a slig.ht decrease in the 
volurne of trains measured due to the hu v-ricane. This was followed by the New Orleans to 
Carolinas, which increased by another .ight pert entage points from la<!t week. Tlie two 
corridors that declined this week were both destined to the hurricane impacted areas. Overall, 
the percent of u-Jns in the greater-than-six-hours-late category improved by 2 percentage 
points, while the percentage of trains in the on-time-to-two-hours-late category also improved 
by 5 percentag? points. 

Shared Areas 

Daily average on hand car counts increased at Oak Isla .d and Pavonia, while Detroit North 
Yar.1 decreased slightly. Eastem conditions reflect end-of-week congestion stemming from 
H--rricane Floyd. All volumes remain v» ithin eithei expected norm.« or prior observed levels. 

Overall terminal dwell time still decreased from 44.3 hours to 44.0 hours. Detroit North Yard 
and Pavonia el ipsed lime increased marginally due to holding outboimd frains for crew and 
power, and Oak Island remained steady. 

Although tl-.e impact of road Irain delays was felt -nore acutely at Pavonia and North Yard this 
past week, overall road frain delay hours for crew md power decreased marpmally over the 
prior week 

Additional Measurements 

Because of the huiricane. Cars Offered in Interchange dropp-̂ d to a daily average of 7, which 
was considerably less than has been reported in the past few weeks. To al Train Delay per th*; 
daily snapshot also increased because of crew and locomotive availability. Blocked Sidings or 
Multiple Main Lines increased throughout the week as trains were staged to prevent high water. 
Locomotive Out of Service Ratio improved slightly (4.8% versus 5.3̂ 0 for the previous week). 

On-time performance of Amtrak and MARC passenger trains between West Virginia and 
Washington, DC, the "Brunswick Line" is being reported for the fifUi week. Amtrak on-time 
perfonr-nce was 63% for 8 trains, and MARC train performance was at 92% for 61 trains, 
same as the previous week. Amtrak was impacted primarily due to being rerouted over the NS 
fix>m the 1-95 corridor. 



CSX will contir.ae to feel the impact of Hurri';ane Floyd in our i.neasures for the next few rqx>rting 
weeks. Maintenance crews are working diligently to repair the infrastn.cti'Te to open those routes 
closed as a result of high water and wind conditions. As this work progresses, primary routes will be 
re-opened to allow for normal traffic flows. 

This was a very difficult week for CSXT and for all Iransportation companies in the East. The fact that 
service was m.Hintained in areas not immediately impacted and the speed with which we are restoring 
service along the coast is a tribute to our employees - both manajjement and labo" - whose dedication 
made our success possible. 

SincCTely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performaiice Measures 
For the week ending: 09/17/99 

Yard Performance 
(Composite of NS/CSX Traffic) 

1 Monday Tuesday Wednesday Thursday Friday 

Location Measure 9/13/99 9/14/99 9/15/99 9/16/99 9/̂ 7/99 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Car s On Hand - Loaded 578 786 711 627 856 
Cars On Hand - Empty 468 527 779 676 578 
Cars On Hand - Total 1046 1313 1490 1303 1434 
Cars Handled 527 428 1 809 318 161 
Dwell Hours 68.2 50.3 45.4 4".5 63.8 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 256 276 294 484 416 
Cars On Hand - Empty 291 282 390 513 505 
r^rs On Hand - Total 547 558 684 997 921 
Cars Handled 227 375 321 383 220 
Dv ' l i Hours 51.5 60.9 32.1 34.4 45.1 

North Yard, MI Fl lid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 202 177 163 187 251 
Cars On Hand - Empty 80 60 143 108 89 
Cars On Hand - Total 282 237 306 295 340 
Cars Handled 247 219 224 284 254 
Dwell Hours 28.0 28.7 24.9 23.7 25.5 

CSX Comments: Daily average on hand car counts incr'.ased at Oak Island and Pavonia, while Detroit 
North Yard decreased slightly. Eas'etn conditions reCett end of the week congestion 
from Hurricane Floyd. All volumes remain within either expected nonns or prior 
observed lev is. Overall terminal dwell time decieased from 44.3 hovjs last week 
to 44.0 hours this weoK. Detroit North Yard and Pavonia elapsed time increased 
marginally due to holding outbound trains for crew and power. Oak Island remained 
steady. 

CSX Service Design/Service Measurenents 9/22/99 7:16 AiM 



Surf ice Transportation Board 
Performance Measures 
For he week ending: 09/17/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday | 

Location Mea. 9/13/99 9/14/99 9/15/99 9/16/99 9/17/9C 1 

No">h Jerse> SAA Numbe. of Originations 14 12 10 6 0 

% Ontime 43% 58% 50% 50% N/A 

% Late 0-2 Hours 14% 25% 20% 33% N/A 

% Late 2-4 Hours 14% 0% 10% 0% N/A 

% Late 4-6 Hours 7% 0% 10% 0% N/A 
% Late OT 6 Hours 21% 17% 10% 17% N/A 

South Jersey SAA Numt)er of Originations 6 5 2 0 

% Ontime 17% 60% 0% 0% N/A 
% Late 0-2 Hours 17% 0% 60% 50% N/A 
% Late 2-4 Hours 33% 0% 40% 0% N/A 
% Late 4-6 Hours 0% 0% 0% 0% N/A 
% Laie GT 6 Hours 33% 40% 0% 50% N/A 

Detroit SAA Number of Ori?ir.atioas 9 7 7 7 4 

% Ontime 44% 43% 29% 43% 50% 
% Late 0-2 Hours 11% 29% 14' 0% 25% 
% Late 2-4 Hours 

' ;•% 
14% 0% 0% 25% 

' ' ' ' % Late 4-6 Hours 11% 0% 14% 29% 0% 
% Late GT 6 Hours 22% i4% 43% 29% 0% 

CSX Comments; Althou^'i the impact of road tram delays was felt more acutely at Pavoiiia and North 1 
Yard, o 'erail road train delay hours for crew and power decreased marginally over | 
the prior week. 11 trains were delayed a total of 116 hours for unavailable crews, whii 
reported power delays delayed 17 trains for 266 hours. 9 originating trains were | 
delayed for 67 hours due to late annvals from CSXT/NS. Due to Hurricane Floyd there 
were no origianting trains departing Pavonia or Oak Island on Friday, September 17th. 

CSX Service Design/Service Measurements 9/22/99 7:16 AM 



s urface Transportation Board 
P ^rformance Measures 
For the week ending: 09/17/99 

CSXT Cars Oflered in Interchan'»e but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 9/13/99 9/14/99 r 15/99 9/16/99 9/17/99 Average 

Cars Offered NS 8 8 7 6 5 7 

All Other 0 0 0 0 0 0 

Total 8 8 7 6 5 7 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars offered 
to NS (Norfolk Souther 0 and All Other Raih-oads. 

CSXT Train Delay 
(Snapshot at 14:30 for Day M^tiiured) 

Monday Tuesday WeOi-ssday Thursday Friday Weekly 

Measure Cause of Delay 9/13/99 9/14/99 9/15/99 9/16/99 9/17/99 Total 

Train Delay Crew 0 0 0 0 0 0 

Power 4 3 8 3 1 19 
Congestion/Staging 0 2 3 0 7 12 

Total 4 5 11 3 8 31 

[Measures the number of scheduled road trains being held for crew, pow T, and congestion/staging on Conrail 
acquired territory only (includes trains in Shared Assets Area for owner road) 

CSX Service Design/Sorvice Measurenients 9/22W7:16AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/17/99 

CSX r Blocked Sidings v, Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

1 Monday Tuesday Wednesday Tliursday Friday Weekly 1 

[Measure Track Type 9/13 99 9/14/99 9/15 99 9/16/99 9/17/99 Total 1 

Blocked Sidings 0 0 0 0 7 7 

Multiple Main Lines 0 3 0 0 5 

Total 0 2 3 C 7 12 

(Measures blocked sidings or multiple main lines with or without crews tor other than normal operating purposes 
[on Conrail acquired territory only. 

CSXT Locomotive Out-ol-^ervice Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Locomotive 9/13/99 9/14/99 9/15/99 9/16/99 9/17/99 Average 

iLocomotive OOS |OOS Ratio 5.1 1 4.3 4.2 4.7 4,S 

[Average of the 07:00, 15:00, and 23:00 out pf sen ice ratio snapshots for CSXT ownership locomotives. 

CSXT On Time Passenger Train Perfonu-nce 
"B - unswick Line" 
Between West Virginia/Washington, DC 

lAM'l'K. measurea acccrdmg to contract wim CSA I . 

CSX Service Design/Service Measurements 

Monday Tuesday Wednesday Thursday rriday Weekly 

Service Measure 9/13/99 9/14/99 9/15/99 9/16/99 9/17/9«, Average 

AMTK Trains 2 2 0 2 2 8 

% On Time 100% 100% N/A 0% 50% 63»'i 

MARC Trains 18 18 0 7 18 61 

% On Time 100% 100% N/A 2.9% 100% 92/» 

9/22/99 7:16 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(75"') 533-4372 
E-nailgaaspato@nscorp.com September 22, 1999 

Mr. MeW'in F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Boa"-' 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance jocket No. 33388, for the 
week ending September 17,1999, enclosed are schedules reporting Train 
Origination Performance and Yard Performance in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Inte' .lange 
but not Accepted, NS Train Delays, NS Blocked Sidings and Multiple Mair ^ines, 
and cur Locomotive Bad Order Ratio. 

Additionally, tiiis transmittal includes confidential reports containing 
perfomnancii statistics for NS's Chicago Gateway Interchange Operations, Conidor 
Train Performance ^.id \ ard Performance. In an effort to provide you with more 
detailed in.orniation regarding delays, I have inclur id two schedules supporting NS's 
Chicago Gateway and Comdor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also tiave supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the PAR. 

I 



Mr. Melvin F. Clemens, Jr. 
September 22,1999 
Page 2 

As always, 1 am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 22.1999 

M;. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Thfe perfonnance measures we are reporting this week reflect that the NS 
system continues to "hold its own" amidst strong traffic volumes. Cars on line 
remained relatively steady compared to the week previously reported, while average 
train speed showed a slight increase and the average dwell time dropped. These 
measurements indicate that our system maintained fluidity. To a certain extent our 
operations were imparted adversely by the onset of Hurricane Floyd toward the end 
of the week. However, we expect that the predominant effects of the storm will be 
evidenced in next week's reported measures. On the monitored corriaors and 
Chicago gateway operations, 109 trains were held for terminal congestion, 47 trains 
were held for crews, and 62 trains were held for power. 

In the Shared Assets Areas, the yards generally remained fluid. On-hand car 
volumes increased at Pavonia, NJ and Oak Island, NJ, but showed a slight decrease 
at North Yard, Ml. Overall terminal dwell time decreased by a small amount. Lack of 
power resulted in 17 trains being delayed for 266 hours, while 11 trains were held for 
116 hours awaiting crews. Additionally, 9 originating trains were delayed for 67 
hours due to late arrivals from CSXT and/or NS. Together, these causes account for 
about 73% of the train delay hours in the SAAs. 

Given the volume of traffic our system is handling as we progress into the 
peak shipping season, the ability of the system to show improvement in some of its 
key performance measures is encouraging. As our information system rollout 
continues and we diligently pursue data quality improvement, I feel that NS will 
continue to reap the benefits of that diligence and remain in a position to handle the 
usual challenges of the season. 

Sincerely, 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

Monday Tuesday Wednesday Thursday Friday daily 
offered 13-Sdp 14-S9P 15-Sep 16-Sep 17-Sep average 

CSX 0 0 0 0 0 0 
other 0 0 0 0 153 31 
Total 0 0 0 0 153 31 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

cause 
Monday 
13-Sep 

Tuesday 
14-Sep 

Wednesday 
15-Sep 

Thursday 
16-Sep 

Friday 
17-Sep total 

Crew 5 2 2 6 24 39 
Power 4 7 11 4 9 35 
Yard Congestion 9 20 21 18 17 85 
Total 18 29 34 28 50 159 

Snapshot taken tetween 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired tenritory 

s and 

Monday Tuesday Wednesday Thursday Friday 

track 13-Sep 14-Sep 15-Sep 16-Sep 17-Sep total 

Multiple Mains 2 5 9 12 17 45 
Siding 9 5 12 6 13 45 
Total 11 10 21 18 30 90 

le Main Lines 

Snapshot taken between 2:00 and 3:00 eiich day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 
13-Sep 

Tuesday 
14-Sep 

Wednesday 
15-Sep 

Thursday 
16-Sep 

Friday 
17-Sep week avg. 

Total 6.1% 1.6% 6.1% 6.1% 5.5% 

Snapshot taken at mklnight 
Does not include k)comc>tive^ isswi out or stored 



S O U T H E R N 

For the week ending 9/17/99 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Avaraga dwell 

North Yard Ml 9/13/99 850 80 202 282 247 28.0 
9/14/99 850 60 177 237 219 28.7 
9/15/99 850 143 163 306 224 24.9 
9/16/99 850 108 187 295 28^ 23.7 
9/17/99 850 89 251 340 2')4 25.1 

North Yard Ml Average 850 96 196 292 246 26.0 
Oak Island NJ 9/13/99 1200 468 578 1046 527 68.2 

9/14/99 1200 527 786 1313 428 50.3 
9/15/99 1200 779 711 1490 809 45.4 
9/16/99 1200 676 627 1303 318 49.5 
9/17/99 1200 578 856 1434 161 63.8 

Oak Island NJ Average 1200 606 712 1317 449 53.6 
Pavonia Na 9/13/99 900 291 256 547 227 51.5 

9/14/99 900 282 276 558 375 60.9 
9/15/99 900 390 294 684 321 32.1 
9/16/99 900 513 484 997 383 34.4 
9/17/99 900 505 416 921 220 45.1 

Pavonia Average 900 396 345 741 305 44.5 



N O R F O L K 
S O U T H E R N 

For the week ending 9/17/99 
Shared Asset Train Origination Performance 

1 location date Train* Ontime 0-2 hours late 2-4 hours late 4-6 hours iaie 6̂  hours late j 
Detroit Total 9/13/99 9 44% 11% 1 1 % 1 1 % 22% 

9/14/99 7 43% 29% 14% 0% 14% 
9/15./99 7 29% 14% 0% 14% 43% 
9/16/99 7 43% 0% 0% 20% 29% 
9/17/99 4 50% 25% 25% 0% 0% 

iDetroit Total 34 41% 15% 9% 12% 24% 1 
North Jersey Total 9/13/99 14 43% 14% 14% 7% 21% 

9/14/89 12 58% 25% 0% 0% 17% 
9/15/99 10 50% 20% 10% 10% 10% 
9/16/99 6 50% 33% 0% 0% 17% 
9/17/99 0 

(North Jersey Total 42 50% 21% 7'. 3 5% 17% 1 

South Jersey Total 9/13/99 6 17% 17% 33% 0% 33% 
9/14/99 5 60% 0% 0% 0% 40% 
9/15/99 5 0% 60% 40% 0% 0% 
9/16/99 2 0% 50% 0% 0% 50% 
9/17/99 0 

South Jersey Total 18 22% 28% 22% 0% 28% 
Grand Total 94 48% 24% 13% 6% 22% 

... 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys, Assistant Secretary 
Section of Publicaiions/Recordr 
Office of the .Secretary 

FROM / i S r ^ l e l Clentens. Director 
Office of Compliance and Erforcement 

w V'V')-̂ ,,̂  fey 

DATE: Septembp' 16, 1999 

BNTERF.n 
Office of the Secretary 

SEP 1 6 1999 
/»art ol 

Public Record 

SUB JECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DAT A 

Attached are the original and two copies of the pi'blic data files provided to this office 

by CSX and Norfolk Southen- as required in the above proceeding, v nich are to be committed to 

tlie docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesilue to .c nta'̂ t me or Jim Greî ne. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Ciybum 
Coi:imissioner Burkes 
Richa.'-d Armstrong 
Ron Touglas 
Charlt. Ren.iinger 



500 Water Street (J300) 
Jacksonville. FT. 32202 

Phope (904) 366-4684 
ra/.NSPORTmoN J (^4) 359., 

Danford L. Price 
Assistant Vice President -
Ser> ice Measurements 

September 14. 1999 

Mr. Melvin F. Clemens. Jr. 
Dii jctor. Office of C'";mpliance and Enforcement 
Surface Transportation Board 
Tbf Mercury Building 
1925 K Street. NW. Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operationtil monitoring reports to the 
Board for the week ending Friday, September 10th. This reporting WCCK -ko involved the Labor Day 
weekend. 

The reports this week continue to indicate normal operating conditions, most measurer ,ents moving 
very little. Total cars on lip'* basically remained unchanged at 252,057. Train speed in.proved fro» 1 
18.4 t''e previous week to b'.t-' t ie current week. Terminal dwell showed little change at 31.5. 

Wi'vhin the shared asset areas, daily on-hand car ounts increased at all three locations, weii as 
terminal QWCU time, wh'ch increased from 43.1 to 44.3 hours. The most significant increase was at 
Pavonia, where -ew and power availability for outbound trains impacted dwell times. 

In examining the data CSXT provides ..ic STB, Coiu-ail TransactK îi Council, and the AAR, we would 
offc'- the following observations and interpretations: 

Catewav Onerations 

Interchange performance for all roads increased this week in the on-time-to-two-houn.-late 
category, fifteen percentage points above last week and the best in the last four week?. 
Altî ough still an item of management focus, the performance has not caused significant 
reported problems for customers or connecting carriers. 

Yardsi and Terminals 

This week, the impact of Labor Day weekend is included in the statistics. Train service in some 
areas were reduced to as needed situations, which rec<iKed in cars being he!d av various 
terminals. Yard and terminal measurements again 5how a stible trend, in spite of heavy traffic 
build-ups during the week. 



Average daily dwell increased slightly at the IHB yards. Blue Island and Gibson. Blue Island 
Hump was down for 12 hours undergoing scheduled switch renewal. Gibson î ceived an 
increased volume of automobiles prior to the holiday. The dwell numbers for Willard, Ohio, 
continue to fluctuate based on traffic flows during the week. 

Yird performance measur.;ments reveal the kind of fluctuations that can be expected following 
a holiday curtailment. For instance, cars on-hano a' Selkirk (Albany) as well as terminal dwell 
increased this w«ek. Cars on-hand at Buffalo decreased, but terminal dwell showed a slight 
increase. Syracuse basically remained the same fr jm the previous week in cars handled, with 
an increase in dwell. The cars on-hand at Chicago (Barr) decreased as well as the dwell time, 
decreasing by 3.5 hours. Cincinnati (Queensgate) cars on-hand increased slightly -ind dwell 
time sh."A'ed an hour increase. The dwell i'-:i..bers for Willard, Ohio, continue to fluctuate 
based on traffic flows during the week. This week, tht dwell hou's at V '̂illard increased firom 
the previous week. 

In short, we ure encountering no exceptional yard/tennin^operating difficulties. Weekly dwell 
hours at some terminals occasionally have beer higher than optimum, while others show real 
improvement. Tiiese fluctuations are all with n normal operational ^omroi limits. CSXT 
cc.'tinues to balance the network for improv ?ment. 

Corridor Performance 

Four of the six corridors improved when compared to the previous week in the on-tin i^-to-two-
hours-Iate category. The corndor with the best perfomiance during the reported week. New 
Orleans to Carolinas, increased by 22 pc-centage points. The only corridor to d xli.ie in 
performance this week was the East St. I ouis to Baltimore that had scheduled f ngineering 
maintenance. Overall, the percent of fains in th; greater-than-six-hours-latc rategory declined 
by 4 percentage points, while the percentage of trains in the on-time-to-two-nours-late category 
increased by v percentage points. 

Shared Areas 

Daily on hand car counts increased at all three locations. Oak Island \ olume coiuiiines to reflect 
presence of Chemical Coast traffic. Pavonia on hand counts returned to prior obser*'cd levels 
except for son e empty unit train traffic. Detroit :h Yard on-hand volume reflected a one­
time spike OP Thursday 9/9. All volumes 'tmpin within expected norms. 

Overall terminal dwell time increased from 43.1 hours to 44.3 hours. Detroit North Yard 
improved. Oak Island remained steady and Pavonia elapsed time incnjased marginally dut to 
holding outbound f-ain.*; for crew and power and the movement of some empty unit hoppers. 

Road train delay hours for crew and power increased again over the prior week. 21 trains were 
delayed £ total ot 211 hoiu-s for unavaila'ul crews. Rptwrted power delays were 15 trains for 
189 houi^. However, only 9 originating trains were uclayed for 35 hours due to late arrivals 
Lorn CSXT and/or NS. 



Additional Meas urements 

Cars Offered in Interchange remained at a daily average of 49, which was the same as reported 
in the prior week. Total Train Delay per the daily snapshot continues tc show little change. 
Filocked Sidings or Mu'tiple Main Lines also remained the same, zero for the current rq>orted 
week. Locomotive Out of Service Ratio increased slightly (5.."?''o versus 5.2% for the previous 
week). 

On-line performance of Amtrak and MARC passenger trains b ;tween West Virginia and 
Washington, DC, the "Brun 5wic Line" is being reported for the fifth week. Amtrak 
performance was 70% on-time for 10 trains, and lARC train pei.̂ brmcnce was at 90% for 72 
trains, same :is the previous week. 

Our goal is to continuously improve our pe- formance. However, fluctuations in operating statistics are 
routine aiid are to be expected. The report^ measu: sments do not sugges. any significant negative 
trends and, as noted, there are several improvemonts to report. Nonetheless we recognize that we need 
to contmue our efforts to reach levels of service tha* will exceed customer expectations. 

Sincerely, 

' M M 

Danford L. Price 
Assistî ni Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/1C/99 

Yard Performance 
(Composite of NS/CSX Traffic) 

1 N. iday Tuesday Wednesday Thuisday Friday 
Location Measure 9 6/99 9/7/99 9/8/99 9/'A59 910/99 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loa(̂ '"d 738 680 751 840 728 
Cars On Hand - Ei ipty 550 537 580 688 64 
Cars On Hand - Total 1288 121/ 1331 1528 1377 
Cars Handled 815 432 399 680 626 
Dwell Hours 63.1 46.2 43.7 52.8 55.2 

Pavonia, NJ Fluid Capacity 900 900 500 900 900 
Cars On Hand - Loaded 250 234 207 215 275 
Cars On Hand - Empty 189 195 134 281 362 
Cars On Hand - Total 439 429 391 496 637 
Cars Handled 203 272 249 287 280 
Dwell Hours 38.V-. 43.4 38.5 45.3 34.8 

North Yard, MI Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded lo4 79 182 261 177 
Cars On Hand - Emf ;y 79 77 111 228 157 
^ars On Hand - Tot?l 243 156 293 489 334 
Cars H?.ndled 166 137 190 311 286 

j Dwell Hours 29.5 23.0 16.7 22.4 23.2 

CSX Comments: Daily on hand car counts increased at all three locations. Oak Island volume continues 
to reflect presence of Chemical Coast traffic. Pavonia on hand counts returned to prior 
obseî 'ed levels except for some empty unit train traffic. Detroit North Yard on hand 
volume reflected a one-time sp.ke on Thursday. All volumes remain within expected 
noims. Detroit North Yard ter.ninal dwell tim- iproved. Oak Island teiminai dwell 
remained steady while Pavonia increased marginally due to holding outbound ^ains 
for crew and power and the movement of some emfty unit hoppers. 

CSX Service Design/Service Measurements 9/14/99 11:06AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/10/99 

Train Originations 
(Compo.'-Ze of NS/CSX Traffic) 

Monday Tuesday >. >..lnesday Thursday Friday 

Location Measure 9 6'99 9/7/99 9/8'99 9/9/99 9/10/99 

>'orth Jersey SAA Number of Originations 8 n 21 25 24 
% Ontime 63% 29% 48% 52% 58% 
% Late 0-2 Hours 0% 24% 33% 20% 13% 

% Late 2-4 Hours 0°-b 18% 5% 12% 4% 
% Late 4 '̂  Hc;<rs 25% 6»/o 5% 12% 8% 
% Late GT 6 Hours 13% 24% 10% 4% 17?4 

South Jersey SAA NumK r of Originations 4 6 5 11 9 
) Ontime 25% 83% 40% 36% 11% 

% Late 0-2 Hours 25% 17% 0% 9% 22% 
% Late 2-4 Hours 0% 0% 20% 9% i ; % 
% Late 4-6 Hours 0°/, 0% 20% 9% 0% 
% Late GT 6 Hours 500/ 0% 20% 36% 56% 

Denoit SAA Number j f Originations 2 4 10 10 7 
% Ontime 50% 75% 60% 50% 29% 
% Late 0-2 Hours 0% 25% 20% 20% 14% 
% Late 2-4 Hours 0% vr/o ;o% 0% 14"/. 
% Late 4-6 Hours C% 0% 0°/o 20';o 0% 
% Late GT 6 Hours 50-: 0% 10% 10% 43% 

CSX Comments-, P.oid train delay hours for crew and power increased again over the prior week. 
21 trains wert delayed a total of 211 hours for uncvailaHje crews. Reported power 
delays were 15 trains for 189 ho-crs. However, only 9 originating trains were de'ayed 
for 35 hours due to late arrivals from CSXT and/or NS. 

CSX Sep. ice Dcsign/Service Measureriients 9/14/99 11-.06 AM 



Surface Transportation Board 
Perfornance Measures 
For tlie wpi'k ending: 09/10/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

• 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 9/6/99 9 7/99 9 8 99 9/9/99 9 to 99 Average 

Cars Offered NS 58 58 58 56 14 ;9 
Al l Other 0 0 0 1 0 0 0 

1 Total 58 58 58 56 14 49 

Measures all cars ;n offered interchange status on acquired Conraii tf^nitory only. Volumes are listed by cars offered 
to NS (Norfolk Sou hem) and .Ml Other Railroads. 

CSXT frain Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesdaji Tliursday Friday Weekly 
Mearure Cause of Delay 9'6 99 9 7 '99 9 8/99 9/9/99 9/10^99 Total 

Train Delay Crew 0 0 0 1 1 2 
Power 0 3 1 3 3 10 
Congestion/Staging 0 0 0 0 0 0 

Total 0 3 1 4 4 12 

Measures the numbf of scheduled road trains ..cing held foi crew, power, and congestion/staginj; on Conrail 
acquired teiritory oiily (includes trains in Shared Assets Area for owner road). | 

CSX Service Design/Service Measurements 3 9/14/99 11:06 A M 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/10/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 f" Day Measured) 

Monday Tuesday Wednr<;day Thursday Friday Weekly 
Measure Track Type 9/6/99 9/7/99 9/8/99 9/9/99 9/10/99 Total 

Blocked Sidings 0 0 0 0 0 0 
Multiple Main Lines 0 0 0 0 0 0 

Total 0 0 0 0 0 0 

iMeasures blocked sidings or multiple main lines with or without crews for other than normal operating purpose: 
|0n Conrail acquired territory only. 

CSXT Locomotive Out-of-Service Ratio 
(Averajje of i Snapshots for Day Measured) 

} l u i i J a y Tuesday Wednesday Thursday Friday Daily 
Measure Locomotive 9/6/99 9/7/99 9/8/99 9/9/99 9/1 C/99 Average 

[Locomotive OOS OOS Ratio 4.8 5.5 5.5 5.3' 5.5 53 j 

(Average of the 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownersh.p locomotives. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

I R. measured according to contract with u^A i . 

CSX Service Design/Service Meaautements 

Monday Tuesday Wednesday! Thursday Friday Weekly 
Service Measure 9/6/99 9/7/99 9'8/99 1 9/9/99 9/10/99 Average 

AMTK Trains 2 2 2 2 1 2 10 
% On Time 50% 100% 100% 50% 50% 70% 

MARC Trains 0 18 18 18 18 72 
% On Time N/A iwvi 100% 100% 67% 90% 

9/14/99 11:06 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com September 15,1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
"surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in ST3 Finance Docket No. 33388, for the 
week ending September 10, 1999, enclost are schedules reporting Train 
Origination Performance and Yard Performance in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, 
and our Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding de'ays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performanc3 reports, which identify the number 
and total time for delays due to cre w, power, or other issues. I also have supplied 
ihe Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 15, 1999 
Page 2 

M B 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our raii operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 

mm 



September 15, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of CompJiance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

The performance measures we are reporting this week indicate little notable 
change in Norfolk Southern's operations. While traffic volumes continued to grow, 
cars on line increased less than 500, week to week, and system average train speed 
remained constant. Similarly, total trains delayed on our Northem Region declined, 
and only one yard in or adjacent to the Northem Region experienced a significant 
increase in average dwell time. These and other measurements demonstrate that 
our system maintained fluidity. On the monitored corridors and Chicago gateway 
operations, 117 trains were held for terminal congestion, 53 trains were held for 
crews, and 58 trains were held for power. 

In the Shared Assets Areas, on-hand car volumes increased at all three 
locations, although average dwell time dropped noticeably at North Yard, Ml and 
remained steady at Oak Island, NJ. Overall, the SAA yards remained fluid. Lack of 
power resulted in 15 trains being delayed for 189 hours, while 21 trains were held for 
211 hours awaiting crews. Additionally, 9 originating trains were delayed for 3F 
hours due to late arrivals from CSXT and/or NS. Together, these causes account for 
abou 77% of the train delay hours in the SAAs. 

NS continues to reevaluate both routing and terminal operation strategies, 
w;th four new task forces created last week, including a new team to work on 
increasing Northern Region locomotive visibility. Quality of car movement 
infonriation is improving as information systems are rolled out on the Northem 
Region and as our data quality improvement team makes headway. I am confident 
that the benefits of these efforts will continue to become evident. 

Sincerely, 

M i 
mm 



NORFOLK 
SOUTHERN 

NS Cars Offered In Interchange but not Accepted 

offered 
Monday 

6-Sep 
Tuesday 

7-Sep 
Wednesday 

8-Sep 
Thursday 

9-Sep 
Friday 
10-Sep 

daily 
average 

CSX 190 90 90 90 0 92 
other 44 0 0 33 33 22 
Total 234 90 90 123 33 114 

Snapshot taken between 2:00 and 3.00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 
cause 6-Sep 7-Sep 8-Sep 9-Sep 10-Sep total 
Crew 4 5 1 4 1 15 
Power 4 b 6 9 0 27 
Yard Congestion 19 17 13 16 11 76 
Total 27 30 20 29 12 118 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidin] JS and Mult pie Main Lines 

track 
Monday 

6-Sep 
Tuesday 

7-Sep 
Wednesday 

8-Sep 
Thursday 

9-Sep 
Friday 
10-Sep total 

Multiple Mains 9 5 5 13 3 35 
Siding 7 10 4 7 8 36 
Total 16 15 9 20 11 71 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad G^der Ratio 
Monday 

6-Sep 
Tuesday 

7-Sep 
Wednesday 

8-Sep 
Thursday 

9-Sep 
Friday 
10-Sep week avg. 

Total 5.1% 5.4% 5.6% 5.7% 5.5% 5.5% " 

Snapshot taken at mkinight 
Does not include Uxxxnotives leased out or stored 



N O R F O L K 
S O U T H E R N 

For the wtek ending 9/10/99 
Shared Asset Area • Yard Performance 

Yard «jate Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Avaraga dwell 

North Yard Ml 9/6/99 850 79 164 243 166 29.5 
9/7/99 850 77 79 196 137 23.0 
9/8/99 850 111 182 283 180 16.7 
9/9/99 850 228 261 488 311 22.4 
9/10/99 85U 157 177 334 286 23.^ 

North Yard Mi Average 850 130 173 303 218 22.8 
Oak Island NJ 9/6/99 1200 550 738 1288 815 63.1 

9/7/99 1200 537 680 1217 432 46.2 
9/8/99 1200 580 751 1331 39C 43.,̂  
9/9/99 1200 688 840 1528 680 52.8 

9/10/99 1200 649 728 1377 626 55.2 

Oak Island NJ Average 1200 601 747 1348 590 53.9 

Pavonia NJ 9/6/99 900 189 250 439 203 38.6 
9/7/99 900 195 234 420 272 43.4 
9/8/99 900 184 207 381 249 38.5 
£/9/99 900 281 215 486 287 45.3 

9/10/99 900 362 275 637 280 34.8 

Pavonia Average 900 242 236 4/8 258 40.3 



N O R F O L K 
S O U T H E R N 

For the week ending 9/10/99 
Shared Asset Train Origination Performance 

1 location date Train* On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 9/06/99 2 50% 0% 0% 0% 50% 
9/07/99 4 75% 25% 0% 0% 0% 
9/08/99 10 80% 20% 10% 0% 10% 
9/09/99 10 50% 20% 0% 20% 10% 
9/10/99 7 29% 14% 14% 0% 43% 

jDetroit Total 33 52% 18% 6% 6% 18% J 

North Jersey Total 9/06/99 8 63% 0% 0% 25% 1 0 % 

9/07/99 17 29% 24% 18% 6% 24% 
9/08/99 21 48% 23% 5% 5% 10% 
9/09/99 25 52% 20% 12% 12% 4% 

'10/99 24 58% 13% 4% 8% 17% 

iNorth Jersey Total 95 49% 20% 8% 9% 13% 1 

South Jersey Total 9/06/99 4 25'. b 25% 0% 0% 50% 
9/07/99 6 ti3% 17% 0% 0% 0% 
9/08/99 5 40% 0% 20% 20% 20% 
9/09/99 11 36% 9% 9% 9% 36% 
9/10/99 9 11% 22% 11% 0% 56% 

1 Jouth Jersey Total 35 37% 14% 9% 6% 34% ] 

{Grand Total 163 60% 21% 9% 9% 20% 1 



STB FD 33388 9-15-98 D 191131 



TO 

SURFACE TRANSPORTATION BOAPD 

Memorandum 

: Ellen Keys, Assistant Secreta.«y 
Section of Publications/Rê  ords 
Office of the Secretary 

xtor 
pl'ance and Enforce ent 

ruOM /^;^V^!Cle? Clemens, Di. 
^ — O f f i c e cr«Jomnl' 

DATE: September 14, 1998 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONIl ORING DATA 

Attached are the original and two copies of fhe public data files provided to this office 

by CSX and Norfolk Southem as required i; ; the above proceeding, which are tc be committed to 

the doc«cet for public reference As requested, I am providing i')? three paper copies to Ron 

Douglas, two for the docket and one for DC News. If theie aie any questions, please don't 

hesitate to contact m.̂  or Jim Greene. 

.\ttachments 

C": Chairman Morgan 
Vice Chairman Owen 
Ron Douglas 



N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
L iw Departmen; ^"«'9« *• Aspatore 
Three Comrrcual Place 
Norfolk, Virginia 23510-2191 

Writer's Direct Dial Number 

(767)629 2657 Septepiber 2, 1998 
tax 1757' 533-4872 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transpo tat'on Boa'd 
1925 K Street, N.W. 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Attached is Norfolk Southern's Operational Monitoring Report as of August 22, 1998, 
required by the Surface Transportation Board in STB Finance Ducket Nc. r.?188 (ihe 
"Decision"). • iiis report covers the following subjects: labor implementing agreements 
.̂ -d safety task forces, constructio. and other capital projects, informatior technology, 

personnel training, and customer serx'ice. The first page of lhe report identifies the pages 
of the report that correspond to the itemized reporting requirements mentioned in tlie 
Decision. 

A<5 the SI B ordered, this report focuses on the implementation of the transaction, rather 
than merely focusing on che Cl'>sing Date oi tne Transaction. If you have any questions 
or feel that additioiî l infiii-mauon is appropriate, please call me at (757) 629-2657. 

For you! convenience, I have included a disk which contains both the Microsoft Word 
vt'ision cf the report and the Microsoft Excel version of the tables contained in the report. 
Additionally, per your request, I have had one of our associates transmit this information 
to you electronically through email. 

Sincerely. 

George A. Aspaiore 

Enclosures (2) 

Operating Subsidiaries Norfolk Southern RaiKvay Company / North American Van >_ines Inc 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of August 22,1998 

Reponing Requirement Page 
Item 1. Li.'̂ or ImpL'menting Agreements 2 
Item 2. Construction ano Other Capital Projects 3 
Item 3. Information Technology 8 
Item 4. Customer Service 9 
Iicm 5. Power and Rolling Stock * 
lien> 6. Car Mana jeni'̂ nt. Crew Management and Dispatching ** 
Itfc.n V. Shared Assets .\reas ** 
Item 8. Monongahela Coal Area 3 
hem 9. Cleveland C, .̂ rations 3 
Item'0. Chicago oateway Opeiations "* 
Item 11. Yards and rcv.ninals •'̂  
Item 12. On Time Performance 
Item 13. The Conrail Trmsaction Council * 
•tem 14. Labor Task Forces 2 
* To be disclosed under a ditTerent cover or in a later report. 
** Data not required at this ime 



Surface Transportation Board Operational Monitoring Report 
As of August 22, 1998 

LABOR 

Labor Implement'ng Agreements 
Norfolk Southem (NS) has had successful discussions with the following labor 
organizations in this transaction. 

1 1 . i l i f v j ( ) i ' j . i i i i / a l i i M i !i / 

International Brotherhood of Boilermakers, Iron 
Ship BuildC''', 'lacksmiths. Forgers and Helpers 

Implementing Agreement Reached 

United Railway Supervisors Association - on 
behalf of claim agents 

Implementing Agreement Reached 

United Railw?.y Supervisors Associatioii — on 
behalf of the engineering super viiors 

Implementing Agreement Reached 

National Conferer ce of f-iremen & Oilers Implementing Agreement Reached 
American Railway and Airway Supervisors 
Aisociation. Division of TCU, representing 
bridge inspectors 

Tiplementing Agreement Reathe'' 

Fraternal Or ler of Police Agreemert ratified and is awaiting <:ignature 
United Transp rtation Union covering Shured 
Asset Areas 

/* jreement reached, subject to ratiflca; . . i 

United Ti<?nsportation Union for the 
Conrail pro^^rties operated by NS 

Agreement reached, subject to ratification 

Brotherhoo J of Locomotive Engineers for the 
Conrail '.roperties r^rated by NS 

Agreement reached, subject to ratification 

Labor-Management Task Forces 
The opportunity to participate in a labor task force, similar to the c ne established with the 
United Transportation Union, will be offei ed to eaci unû n that continues to represent 
employees of NS. The purpose of ihesc labor task foi-'es will be lo address 
implemei tation and related safety issues that may develop as NS besins to impltiiient the 
transaction. NS wi'" ~;er to initiate a labor task force with each labt. organi zation after 
the impleiiicntin^ ag.cement A'iih that organization is concluded. 

NORFOLK Soi IHERN CORPOR.\TION 
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Surface Transportation Board Operational Monitoring Report 
As of August 22, I99S 

CONSTRUCTION AND OTHER CAPITAL PkOJECTS 

Alexandria IN Construct track connection Irack I >esign Complete 
Cirading In progress 
Construction In progress 

Signal Design Complete 
Construction In progress 

Allentown-Reading PA Traffic control system Signal Design Project 
(Lehigh) specifications 

Construction being defined. 
Aiig->l» NY Upgrade existing siaing, construct new siding Track Design Complete 

Grading Complete 
Construction Complete 

Bridge Design Complete 
Construction Ccmplete 

Signal Oesi .̂i. Coinplete 
Construction Complete 

Attica IN F,xtend siding 4,580 -rack feet i rack Design Complete 
Grading In progress 

\ Construction To do 
\ 
\ Signal Design Complete 

1 Construction In progress 
1 Boundbrook NJ Exten i siding 7,500 track feet Track Design Project 

Grading specificaiions 
Consti uction being 

/ Signal Design defined 
Construction 

Bristol VA Extend siding 14,255 track feet Track Ov.sign Complete 
Grading Complete 
Construction I i ' progress 

Bridge Design Complete 
Construction Complete 

Signal Design Complete 
Constr!':tion In progress 

Bucyrus OH Construct track connection Land Complete 
Track Design Complete 

Grading In prcgie^s 
Construction In progress 

Signal Desigis Complete 
Construction In progress 

Buffaio-Cleveland NY Traftlc Control System and remove pole line Signal Design In progress 
OH 

In progress 

Construction In progress 
Butler IN Construct track connection Track Design To do 

Grading To do 
Construction To do 

NORFOLK Sot TIIERN CORPORATION 3 



Surface Transportation Board Operational Monitoring Report 
As of August 22, 1998 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

l ) t . ' | ) : i r l i i H I I I 

Butler (cont'd) IN Bridge Design To do 
Construction To do 

Signal Design To do 
Construction To do 

Catlin IL Double tracking 25,980 feet Track Design Complete 
Graaing Complete 
Constru tion In 1 ogre:-̂  

Bridgt; De'̂ 'cn Complete 
Con >(ructio>i Complete 

Signal Design Complete 
Construction In progress 

( icago IL MFTRA Relocation at 47th Street Track Design Conrail 
existing 
project. 

G-ading No NS 

Construction involvemeri:. 
Signal Design 

Construction 
Chicago IL 47th Strset Yard Intermodal Terminal Track Design In progress 

Grade / pave Tr do 
Cloggsville OH Track Rehabilitation Track Desigi: In progress 

G'-'ding In progress 
Construction In progress 

Bridge resign To do 
Construction To do 

Cloggsville OH Construct second main Track Design In progress 
Grading In progress 
Const In progress 

Bridge Design To do 
Const To do 

Signal Design To do 
Const To do 

Columbus Ori Coristnjct track connection Track Design Comolete 
Grading In prL^ .-ss 
Ccr.struction In progress 

Signal Design In progress 
Construction T J do 

Crockett VA Construct 9.100 foot new siding Land Complete 
Track Design Complete 

Grading In progress 
Construction To do 

Bridgj Design Complete 
Constniciion 111 progress 

Signal Design Complete 
Construction In progress 

NO.IFOI.K Sot THERN CORPORATDN 4 



Surface Transportation Board Operational Monitoring Report 
As of August 22, 1998 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 .IlKIII l ' ln |nl ' l ) i | i . i i i i i i i 111 rii.isi' ] . ^ 'SLlTllv 1 
Croxton NJ Construct intermodal terminal Track Design 

Grade / pave 
In progress 

To do 
^-Rail NJ Construct intermodal terminal Track Design 

G-ade / pave 
In progress 

To do 
Erie PA Erie Track Realign Project Track 

Signal 

Design 
Grading 
Construction 
Design 
Construction 

In progress 
To do 
To do 
To do 
To do 

Flemington NJ Construct 12,500 foot siding Track 

Signal 

Design 

Grading 
Construction 
Design 
Construction 

Project 
specifications 
being defined. 

Hadley Junction 
(Ft. Wayne) 

IN Double tracking Track 

Signal 

Design 

Grzding 
ConsuTJCtion 
Design 
Construction 

Project 
specifications 
being defined. 

Hagerstown Sec 
(Greencastle) 

PA Traffic Control Signal Design 

Construction 

To do 

Harrisburg 
(Rutherford) 

PA Construct intermodal terminal Track Design 

Grade / pave 

In prn^ -ess 

o do 
Harrisburg-Rcading P\ Traffic Control System and remove .lole line Signal Design 

Construction 

In progress 

To do 
KD Tower-
Cumberland Falls 

KY Extending double track 40, 120 feet Track 

Signal 

Design 

Gradi.!g 
Constrjction 
Design 
Construction 

Complete 

In progress 
To do 

In progress 
fodo 

Knoxville-
Chattanooga 

TN Double stack clearances Track 

Bridge 

Design 

Construction 
Design 
Construction 

Complete 

Complete 
Complete 
Complete 

Marshfield IN Upgrade ?nd extend siding 7,908 feet Land 
Track Design 

Grading 
Construction 

Optioned 
Complete 

In progress 
In progress 

NORFOLK SOITHERN CORPOR.\TION 



Surface Transportation Board Operationaf Monitoring Report 
As of August 22, 1998 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

l ) ( . | l . t l I I I U ' I I I I ' h . l S l 

Marshfield (cont'd) IN Bridge Design Complete 
Construction In progress 

Signal Design Complete 
Construction In progress 

Oak Harbor OH Consti act track connection Land Complete 
Track Design Complete 

Grading In progress 
Construction To do 

Signal Design In progress 
Construction In progress 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Construction In progress 

Pattenburg NJ Sidinj; extensions Track Design Complete 
Grading In progre.,s 
Construction To do 

Signal Design In Ci ogress 
Construction In progress 

Pattentjurg Tunnel NJ Clearance Bridge Design Complete 
Construction To do 

Philadelphia PA Construct crossover - Zoo Track Design To cio 
Grading To do 
Construction To do 

Signal Design To do 
Construction To do 

Pinej Flats TN Extend siding 6,610 feet Land Complete 
Track Design Complete 

Grading In progress 
Construction In progress 

Signal Design Complete 
Construction In progress 

Port Reading NJ Clearance Projects Track Design Complete 
Constrj'-iion In progress 

Bridge Design Ccmplete 
Construction In progrv̂ ss 

Rader TN Extend siding 5,189 feet Land Complete 
Track Design Complete 

Grading Complete 
Construction In progress 

Bridge Design Complete 
Construction Complete 

Signal Design Complete 
Construction In progress 

Reading-Philadelphia PA T'-fiic Cot.trol System and re'.iove pole lin" Signal Design In progress 

Construction To do 

NORFOLK Soi TIIERN CORPOR.4TIO> 6 
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Surface Transportation Board Operational Monitoring Report 
As of August 22, 1998 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

^ ^ ^ ^ ^ ^ I ( K ; I I I ( I | | ^ l ) c ( i . i r l i i u II I ' l l . l s i 

Kiverton Junction- VA Clearance projects Bridge Design Complete 
Roanoke 

Complete 

Construction In progress 
Sandusky (Bellevue) OH Construct Tripk Cro.,n Terminal Track Design Complete 

Grade / pave h progress 
Sidney IL Construct 2,916 foot track connection Track Design Complete 

Grading Complete 
Construction In progress 

Signal Design Complete 
Construction In progress 

Sido MO Double trackinf 36,458 track feet Track Design Complete 

Grading Complete 
Construction In progress 

Bridge Design Complete 
Construction In progress 

Signal Design Complete 
Construction In progress 

Sloan IL F\iend siding 5,027 track feet Track Design Complete 
Grading Complete 
Construction Complete 

Signal Design Complete 
Construction In progress 

Southem Tier NY Southem Tier Rehabilitation Track Construction Project 
specifications 

Bridge Design being defined. 
Construction 

St. Louis (Mitchell) MO Triple Crown Terminal Track Desigi> In progress 

Grade / pave To do 
Signal Design To do 

Construction To do 
Toledo OH Intermodal terminal Track Design Project 

specifications 
Grade / Pf.ve being ujfined. 

Vermillion OH Track Connection Land In progress 
Track Design Complete 

Grading In progress 
Construction To do 

Signal Design In progress 
Construction To do 

NORFOLK Sot TIIERN CO«POR.ATION 7 



Surface Transportation Board Operational Monitoring Report 
As of August 22, 1998 

INFORMATION TECHNOLOGY 

Systems Integration 
The NS technology integration strategy calls for NS systems to be used on the Conrail 
I»roperties that NS will operate. Some of the NS systems will be operational for the new 
area effective Closing Date, while others, particularly the transportation systems, will be 
integrated geographically over i. period of several months after Closing Date. 

There are two components that are required to implement this strategy. First, -iS's 
systems group must ensure that our systems have the capacity to accommoda e the 
operation o t̂he new territory. Second, the Conrail systems group must modify existing 
Conrail systems so that they will become compatible with the NS systems upon Closing 
Dale. Once the new systems are implemented use of the Conrail systems will be 
discontinued. 

1 ()|n r;iliii^ \n .\ " ^ l . l l l ^ i . f ( ( i l l l l l U l l l v 1 

TRANSPORTATION 
Car Management and Movement Multiple projects Planning and development stage 

(Includes Thoroughbred Yard Enterprise Personnel Training Planning and development stage 
System and Central Yard Operations 
System) 

Train Dispatching Systems Development stage 
Personnel Training Develop'̂ ent stage 

Locomotive Management Systems Development stage 
Personnel Training Development stage 

OPERATIONS PERSONNEL 
Crew Management Systems Development s« _,e 

Personnel Training Development stage 
Train and Engine Payroll Personnel Training Development stage 
Non-Train and Engine Payroll Personnel Training Development stage 

CUSTOMER SERVICE 
Electronic Customer Connectivity Systems Developmeni stage 

Personnel Training Planning stage 
Customer Coordination Planning stage 

National Customer Service Center Personnel Tra-ning Development complete 

NORFOLK Sot TIIERN CORPOR/\TION 



Surface Transportation Board Operational! Monitoring Report 
As of August 22, 1998 

CUSTOMER SERVICE 

Transition Process 
Norfolk Southern's portion of Conrail s National Customer Service Center (NSCS) in 
Pittsburgh will remain in place beyond Closing Date. When NS's systems are 
implemented, on a systemic basis, NSCS will be transferred to Atlanta. Conrail systems 
will be used in the interim. On Closing Date, all NS waybills will be prepared in the 
Atlanta Agency Operations ̂ enter or Pittsburgh National Customer Service Center. We 
are adding new positions -o our NSCS and ̂ ur Waybilling and Yard Operations Center in 
Atlanta to handle increased customer requirements. 

Plans are linderway to physically divide the Pittsburgh NSCS into NS, CSXT, and Shared 
Asset Company groups to provide direct access to respective groups for customer 
convenience. 

Staffing and Training 
Number of Conrail employees accepting non-agreement positions: 18 

Dearborn 1 
Pittsburgh 14 
Philadelphia _3 

TOTAL J | 

Number of positions outstanding for addition 1 non-agreement personne'- 29 

We expect to offer positions to approximately 215 agreement employees to be relocated 
from Pittsburgh to Atlanta. These offers will be tendered after a labor implementing 
agreement is finalized witli TCU. Training materials have been prepared and will be 
delivered to employees when training begins. Training has not yet begim, but will be 
done in advance of Closin<i Date. 

Customer A wareness 
Several meetings have been held with some of our large shippers outlining customer 
service functions and processes post-Conrail. A presentation has also *>een given to the 
Conrail Transaction Council representing a cross section of cjstomers. Customer 
meetings will continue through the transition period. We will also be furnishing 
customer information through our Sales and Marketing Departments prior to Closing 
Date, apprising them of procedures for billing, car location, diversions, etc. 

NORFOLK Sot TIIERN CORPOR.\TION 



J. Randall Evans 
Vice President-Acquisition Development 

500 Water Street g 150) 
Ja(*s,onville. FL 32202 

(904) 359-1246 
FAX: (904)359-1240 

August 28, 1998 

Melvin F. Clemons, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington DC 20422-0001 

Dear Mr. Clemons: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The reports are presented in the foUoiving order: 

Items 1 & 14 Labor Implementing Agreement and 
Labor Task Forces. 

Items 2, 8 & 9 Construction and other capital projects, 
including Cleveland, Chicago and Monongahela 
coal area. 

Item 3 Information Technology 

Item 4 Customer Service 

Please contact J. Randall Evans Vice President-Acquisitior Development at CSX 
Transportation (E-mail: Randy_Evanŝ alcsx.com) if there are any issues that need clarification or 
explanation. 

Very truly yours, 

J. Randall Evans 

cys: Peter J. Shudtz, Vice President 
Law & General Counsel 



Paul R. Hitchcock -J150 
Senior Counsel 

seaVjteMettm l̂emons (OS-:?-"??) jrc 



ITEMS 1 & 14 

LABOR IMPLEMENTING AGPtEMENTS 
(AS OF AUGUST 22, 1998) 

Applicants have readied implementing agreements with the following labor organizations in this 
transaction. 

1. Intemational Brotherhood of Boilermakers, Iron Ship Builders, Blacksmith, Forge-s and 

Helpers; 

2. United Railway Supep- isors .A ŝsociation - on behalf of the v,laim agents; 

3. United Railway Supervisors Association on behalf of the e: .gineering supervisors; 

4. National conference of Firemen & Oilers; 

5. Amencan Railway and Airway Supcvisors Association, Division of TCU, representing 
bridge inspectors. 

An agreement also has been reached with the Fratemil Order ot Police which ht. been ratified 
and is ^waiting siginture. With respect to the United Transportation Union and the Brotherhood 
of Locomotive Engincirs portions of the implementing agreement with each craft have been 
reached for CSXT, NS and the Shared Asset Areas. We expect to be able to conclude the entire 
implementing agreement with each crift in the near fuiure. 

LABOR MANAGEMENT TASK FORCES 
(AS OF AUGUST 22, 998) 

The opportunity to participate in a labor task force, similar to the labor task fore established 
with the United Transportation Union, will le offered to each union which continues to represent 
employees of the Applicants. The purpose of these labor task forces will be to address 
implementation and related .safety icsues which may develop as Applicants begin to implement 
the transaction. The Applicants will offer to initiate a labor task force with each labor 
organization after the implementing agreement vvith that organization ht.? been c jncluded. 



ITEMS 2,8 & 9 

1 FIE TABLE ON THE FOLLOWING PAGE RESPONDS TO 
STB MONITORING REQUIREMENTS NOS. 2, 8 & 9 

AND ARE REPORTED AS OF AUGUST 22,1998 



CAPITAL PROJECT STATUS-CONRAIL ACQUISITION PROJECTS 

PROJECT DESCRIPTION PROJECT LOCATION p/?o,/£crsr>\r(ys 
1.) Construct 2nd Main track w/ TCS on B&O including connections G'eenvfich, OH lo 

P'ne JCT. iri 
Substantially Complete 

2.) Construction by Conraii of 2nd Main Track w/ TCS Quaker to Greenwich, OH Underway 

3.) Yard Expansion Willard, OH Jndenvay 

4.) Construct or rehabilitate Connection tracks w/ Indianapolis Line Crestline Sidney & Marion, OH Underway 

5 ) Connection track w/ Conrail Carleton, Ml Early Stages 

6.) Siding extensic Alice and Hanwood, IN Substantially Crmplete 

•̂ a.) In'ermodal Expansions 
7b.) Intermodal Expansions 
7c,) Intermodal Expansions 
7d) Intennodal Expansions 

Chicago, IL 
Cleveland, OH 

Philadelphia, PA 
Little Ferry, NJ 

Substanliaily Complete 
Early Stages 
Early Stages 

Substantially Corr l̂ete 

8.) Rebuild Eastv.ick connection 'i^ck w/ Conrail Philadelphia, PA Undenway 

9.) Greater Cleveland Area Mitigation Agreement Construction Cleveland, OH Beginning Design 

10 ) Restoration of Connection and Main track between Hobart & Hobart IN to Tolleston, IN Early Stages 

Tolleston 

11) Chicago area - upgrade connection tracks and other track Chicago, IL Underway 

improvements 

12.) Upgrade Capacity on the Mon Subdivision Newell.PA & New Caitle, PA Undenway 

13.) Extend 3 sidings by Conrail on the River Line Albany, NY to Bergen, NJ Un .eiY/ay 



ITEM 3 

SURFACE TRANSPORTATION BOARD STATUS REPORT 

3. Information Technology 

The implementation strategy, training plans, and status o:" the Information Technology 
(IT) initiatives affecting the following Operating Areas are summarized: 

• Customer Service 

Electronic Customer Connectivity 

• Operations Personnel 

Crew Management 

• T'nnsportation 

Car Management & Movement 
Locomotive Management 
Trair Dispatching 



OPER.\TING AREA: CUSTOMER SERVICE 

Electronic Customer Connectivity 

• Implementation Strategy 

All irbound (e.g., bill-of-lading) and outbound (e.g. car tracing) electronic 
communications with exisiing Conrail customers are t > be migrated to CSX and NS. All 
customeis will be informed of their system migration options and have opportunity to test 
the replacement electroi.io connections prior to a phased transfer ot the customer 
communications links aftei Day 1. 

CSX and NS will work with all affected customers and EDI vendors to develop 
migration plans. 

• Training 

All major customers will be provided adequate systems documentation and a 
detailed description of any charges to their current Conrai 1-provided electronic services. 

• Status 

Systems development in process and on schedule. 

.\ joint letter has been developed that will be distributed to current Conrail 
customers starting early September. 

Existiâ ^ CSX customers have been contacted, new customers will be contacted 
following the release of the joint letter. 



OPERATING AREA: OPERATIONS PERSONNEL 

Crew Management 

• Implementation Strategy 

Separation of callings desks (CSX, NS, SAC) in Dearborn, Michigan have been 
pre-negotiated and is already in place. There will be a phased roll-out of eigh. calling 
desks to TECS - the CSX Crew Calling System. The first desk will be rolled out 2 
months after Day 1. 

T&E Crewr, will continue to submit paper time-sheets to Dearborn, Michigan 
until the TECS desK roll-out. Paper-less payroll implementation will take place 2 weeks 
after each TFCS desk implementation. The entire roll-out will take approximately eight 
months. 

• Training 

Crew Callers will be trained n Dearborn, Michigan on TECS. The first desk will 
be implemented 60 days after Day 1 CSX Crew Management officers will train T&E 
employees at their field locaticns on the TECS system. CSX and Conrail Local 
Chairman will paticipate in trr.ir:mg T&E employees. 

CS'I Payroll officciS will train T&E employees on the CSX Payroll system 
immediately following the imolementation of TECS. Local Chairman will participate in 
the training. Training documents have been prepared and presenteo to Conraii personnel. 

Status 

Systems development in process and on schedule 



OPERATING AREA: TRANSPORTATION 

Car Management «& Movement 

• Implementation Strategy 

Field personnel will continue using Conrail application systems supporting yard 
inventory, train consisting and v.ork orders after Day 1. 

Disposition and managcinent of empty cars will occur in Jacksonville using CSX 
systems after t ay 1 to ensure coordinated system-wide transportation operations. 

Customers on the acquired territory will continue to order eir.pty cars and obtain 
information on order status as they do today. 

CSX systems will be rolled-out to the acquired Conrail territory in 5 phases after 
Day 1. 

• Training 

Conrail Car Management team has been hired for the transition period. Training 
of Conrail Car Management staf: will begin 60 days prior to Day 1. 

Training of affected field location personnel to begin 30 days prior to each field 
roll out phr.se. 

• Status 

Systems development in process and on schedule. 



OPERATING AREA: TRANSPORTATION 

Locomotive Management 

• Implementation Strategy 

CSX Locomotive Management System will be used to manage locomotives in 
CSX acquired territory begirming on Day 1. This will occur from the Operations center 
in Phila-ielphia, Pennsylvania for 180 days after Day 1. The management team in 
Philadehhia will consist of one locomotive manager, one CSX consultant, and one senior 
locomotive manager. 

By 180 days after Day 1. locomotive management for the acquired Conrail 
territory will be transitioned to the Kenneth DutTord Center in Jacksonville. I he acquired 
territory at that time will be managed by two CSX locomotive managers. 

• Training 

Locomotive managers for the acquired Conrail territory will be trained in 
Jacksonville, Florida on the CSX Locomotive Management System 60 days prior to 
Day 1. CSX Locomotive Management wiP conduct the training and wiU include cross 
training of CSX and Conrail cultures. 

• Status 

Systems development in process and on schedule. 



OPERATING AREA: TRANSPORTATION 

Train Dispatching 

• Implementation Strategy 

Train dispatchers will continue to use current Conrail systems. 

Phase 1 geographic realignments will separate dispatchers into CSX, NS & SAC 
entities within current Division offices. 

Phase 1 will cor plete 90-120 days after Day 1. 

Phase 2 Division realignment will move dispatchers to acquiring road's Division. 

CSX Cleveland East dispatcher in Dearborn, Michigan will move to CSX 
headquarters in Indianapolis Indiana. 

CSX Chesapeake & Riverline dispatchers in Mt. Laurel, New Jersey will 
move to CSX headquarters in Albany, New York. 

Phase 2 will complete 90-120 days after an implementing agreement has 
been reached. 

Phase 2 moves are contingent upon: 

Phase 1 realignment completed for territory' being transferred. 

An implementing agreement being in place with the ATDD. 

• Tn ining 

Dispatchers will be trained on their new territory, using the current processes in 
place at Conrail. 

Status 

Systems development in process and on schedule. 



ITEM 4 

CSX CUSTOMER SERVICE PROGESS REPORT 
SUBMITTED TO THE SURFACE TRANSPORTATION BOARD 

AUGUST 23, 1998 

The following report outlines our progress toward the twin goals of (1) Achieving and 
maintaining customer confidence in the transaction, and (2) ensuring the integration of the 
acquired territories and personnel into the Customer Service Center in Jacksonville. 

The Transition Process 

Our plan is to leave the NCSC in place in Pittsburgh on Split Day and through the ensuing Field 
Roll-out to CSXT systems. On Day One, the present Conrail systems will be used in the 
acquired territories for operational data, in order to minimize disruption to the operation and to 
the customers. Exception: Waybilling will be done exclusively in the CSXT system, along with 
interchange reporting and billing. Electronic commerce customers will be given CSXT 
alternatives to th"̂  Conrail systems they are currently using. 

Joint planning between the Jacksonville CSC and the Pittsburgh NCSC is well underway. 
Systems and database enhancements are being progressed tu provide the foundation for a smooth 
transition fo Day One, and plans are being made to physically divide the NCSC into NS, CSXT, 
and S \C groups prior to the Split in order to minimize confusion. 

Personnel 

Offers have been made and accepted by 20 non-contract personnel from Pittsburgh and 8 non-
contract employees from Philadelphia. These people are now working with us to plan and effect 
the transition. Plans are in place to offer positions to approximately 170 contract employees, and 
training is planned to commence 45 - 60 days prior to Split. Action on these plans must of 
course be postponed until a Labor Implementing Agreement is reached with TCU. 

Customer Familiarization 

Our Commercial Department has just issued a Blast Fax, followed by a letter of welcome to the 
fomier Conrail customers that will be served by CSXT. Our Electronic Commerce Customer 
Integration Center has also sent out a letter outlining how EDI processes can be accomplished on 
Day One. A "How to Do Business" brochure will be sent out closer to Split Day. It will cover 
such topics as how to submit bills of lading, how to get problems solved, a:id what new 
telephone numbers, i f any. should be used. Ou/ efforts will be centered on making the necessary 
changes as transparent to the customer as possible. 
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SURFACE TRANSPOR r A TION BOARD 

Memorandum 

T C 

FROM ft 

Ellen Keys, Assistant Secretary 
Section of Vublications/Records 
Offi e of tjtie Secretaiy 

Mel Clemens, Director 

Of?t« o? (he S ^ . . , ^ 

SEP i ry 1993 
„ Part Of 
Public Rtcorrf 

DATE: Septemoer 9, 1999 

'0^ • Office of Compl<ance and Enforcemfint 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPEFATIONAL MONITORING FiATA 

Attacher are tht original and two copies of itte public data filf^ provided to this oi!ice 

by CSX and Norfolk Southem as required in the b̂ove proceedi':g, which are to be committed to 

the docket fcr public reference. As requested, I am providinji the three paper copies to Ron 

Douglas, two *br the docket and one ^C '̂ !vws. If there are any questions, please don't 

hesitate contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Copmiissioner Burkes 
Richard Aimstrong 
Ron >ougias 
Charles Pvcnninger 



NORFC:.K 

Norfolk Southem Co-poratic, 
Law Department 
Three Commercial Place 
Norfolk, Virginia 23510-9242 

Maquiling B. Parkerson 
Attorney 

Writer's Direct Dial Number 

(757) 533-4939 
fax (7L>7) 533-4943 

E-mail: QTbr'arl<ef(a)nscorp mm 

Melvin F. Ciemeni;. Jr. 
Director. Office of Compliance and Enforcement 
Surface Transpo. gtlon Pc rd 
1925 K Street. NW 
Washington. D.C. .20423-0001 

Septembers. 1999 

Criar Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated Augur* 31 1999 
Please let me know if you need any additional information. 

Sincerely, 

Et'iclosure 

>IOI1»U'OJS.'I/»JI. 30*iWif 
Ci/J-IOiU 

Operating Subsidifiry: Morfolk Southern Railway Company 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of August 3h 1999 

Reporting Requiremeni 
Item 1. Labor Implementing Asreements 
Item 2. Construction and Ot'.rr Capital Projects 
Item 7 Information Technology 
Item 4. Customer Service 
Item 5. Power and Rolling Stock 
Uem 6. Ca- Management, Crew Management and Dispatching 
Item 7. Shan J Assets Areas 
Iten. 8. Mononjiihela Coal Arr.a 
Item 9. Cleveland Operations 
hem 10. Chicago Gateway Opeiations 
Item 11. Yards and Terminals 
Item 12. On Tim.e Perlbrmance 
Item 13. The Conrail Transaction Council 
Item 14. Labor Task Forces 

Page 
2 
3 
8 

10 
* 

8 
* 

3 
3 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a direrent cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 
As of August 31,1999 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been cached, concluding ou. tcporing 
requirement, as provided in Paragraphs » .nd '4, on pag.s 162 and 165, respectively, of 
STB Decis on No. 89 issued in Finance Docke: No. 33388. 

Labor-Management Task 'orces 

All implementing agreements became effective on June 1,1999. A contiiauing 
dialogue lias takev place between labor and NS management on a daily or as-needed 
basis concerning fmplemetitation and safety iss les. Labor organization cooperation 
nas been a key element in assuring the safe implementation of the Conrail 
transaction. This iuteracfion will continue as the parties work through i,ssues of 
mutual concern. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORFO RATION 



Surface Transportation Board Operational MonHoring Report 
As of August 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i K . i l i d i r IK'|)( 
Alexandria IN Construct 'Jack coiuiection Track Design Complete 

Estimated Completion Date: Complete Complete 

»nal 
Const 
Design 
Const 

Complete 
Ccii plete 

omoleto 
Allentown -

Reading 
PA Traffic Control System 
PA F.stimated Completion Date: 4Q99 

Signal Design 
Const 

in progress 

Angola W Y Lf̂ grade existing siding, cor act new 
sidh ̂  

Track Design Complete 

Estimated Completion Date: Complete 

Bridge 

Signal 

Grading 
Const 
Djsign 
C-)P«t 
De«ien 
Const 

Complete 
Complete 
Complete 
Conpletc 
Complete 
Complete 

Ashtabula OH Construct connrction track 
Estimated Completior. Date: 40^9 

Track Const In progress 

Attica IN Extend siding 4, 580 track feet 
Estimated Completion Daie: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Boundbrook NJ Extend siding 15,000 track feet 
Estimatea Completion Date: 1000 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Project being defmed. 

Bristol '.'A E/»iend siding 14,255 track feet 
Estimated Completion Date; Complete 

Track 

Bridge 

Signal 

.'design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Con^lete 
Complete 
Complete 
Complete 
Complete 

Bucyrus OH ( onstiuct track cotmection Land Cornptete 
EstimRie i Completion Date: Complete Track 

Sigtial 

Design 
Grading 
Const 
Des gn 
Const 

Complete 
Complete 
Conplete 
Complete 
Complete 

Buffalo -
CL.-'and 

NY Traffic control system and remove pole line. Signal 
OH Estimated Corr^.letion Date: Complete 

Desig.i 
Cons' 

Coinplete 
Cunplete 

BuiTalo NY Rehabilitate tracks in sub-leased BPRR yard Track Cons: In progress 
Estimated Completion Date: 3Q99 

NORFOLK SOLTHF.RN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

' l ( ( j t Cl 

Butler IN Construct track conncciion Track Design Project being defmed. 
Estimaitd Completion Da'e 2Q00 Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design 'n progress 

Intermodal Terminal Grade/Pave 
Estimated Completion Date: 3Q00 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct secon I i i , ' 'n Tack Design Complete 
Esti.nated Completion Date: 4000 Grading In progress 

Const In progress 
Bridge Design Complete 

Const In progress 
Signal Design in progress 

Const 
Columbus OH Construct trat't cotmection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

S'gnal Design Complete 
Const Complete 

( TOXtO.l NJ Expand and improve in'ermodal terminal Track Design Complete 
Estimated Conpletion Date: 4Q99 Grade/P.we In progress 

E-Rail NJ Expand and improve intermodal terminal Track Design In progress 
Estimated Completion Date: 2Q00 Grade/Pave 

Erie PA Erie Track Realign Project Track Design In progress 
Estimated Completion Date: 4Q00 Grading 

Coin 
Signal Design In progress 

Const 
llemingtoi NJ Construe 12,500 foot siding Tiack Design Project being defined. llemingtoi 

Estimated Completion Date: IQOO Grading 
Const 

Signal Design 
Const 

NoRiX)LK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

NORFOLK SOUTHERN CORPORATION 

1 ' . 1 (pillion ' I 'rojntV , IV pi 
Hadley Jet 

(Ft Wayne) 
IN Doubl-; tracking 

Estimated Completion Date: 2Q00 
Trad. 

Signal 

Design 
Grading 
Const 
Design 
Const 

Project being defined. 

Hagerstown Sec 
(Greencastle) 

PA Construct siding 
Estimated Completion Date: Coirqjlete 

Track 

S'gnal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Hagerstown Sec PA Traffic Control 
Estimated Completion Date: 4QO0 

Signal Design 
Const 

In progress 

Harrisburg 
(Rutherford) 

PA Construct intermodal teiminai 
Estimated Completion Date: 3Q00 

Traciv Design 
Grade/Pave 

In progress 
In progress 

Harrisburg -
Reading 

PA Traffic Control System and ren.ove pole 
PA Estimated Conipletion Date: 4Q00 

'ine Signal Design 
Const 

In progress 
In progress 

KD Tower- KY Extending double track 40.120 feet 
Cumberland Falls K Y Estimated Completion Date: Co» 1̂̂ 16 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Knoxville -
Chattanooga 

FN Double Stack Clearances 
TN Estimated Completion Date: Complete 

Track 

Bridge 

Design 
Const 
Design 

Complete 
C omplete 
Compl 'e 

Marshfield IN Upgrade and extend siding 7,90S feet 
Estimated Completion Date: Conp! 'te 

Land 
Track 

Bridj;,e 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Comp.ete 
Complete 
Complete 

Oak Harbor OH Construct track connection 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
' 'onst 
Design 
Const 

Complete 
Complete 
Corr|. te 
Complete 
Complete 
Complete 

Pattenburg NJ Clearance-9 Bridges 
Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Pattenburg NJ Siding Extensions 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Con^lete 

Pattenburg NJ Timnel ClearaiKe 
Estimated Conviction Date: 3Q99 

Bridge Design 
Const 

Complete 
In progress 



Surface Transportation Board Operational Monitoring Report 
.4sof August 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 l ( > i ' ; i l i i i i i l ) t | ) i I ' l i a s i ' Sl. l l l ls 1 

Philadelphia PA Construct crossover - Zoo Track Design Project being defined. 
Estimated Completion Date: 2Q0r' Grading 

Const 
Signal Design 

Const 
Piney Flats TN Extend siding 6,610 feet Land Complete 

Estimated Completion Date: Complete Track Design Complete 
Gr ding Complete 
Cv iSt Complete 

Signal D sign Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects Track Design In progress 
Estimated Completion Date: 40^9 Const 

Bridge Design In progress 
Const 

Rader TN ExtPiid siding 5,189 feet Land Complet'* 
E'limated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Mndge Design Complete 
C jnst Complete 

Signal Design Complete 
Const Complete 

Reading - PA TrafTic Control System and remove pole line Signal Design Complete 
Philailclphia PA Estimated Completion Date: 4Q00 Consi 

Riverton Jet - VA Clearance projects Bridge Design Complete 
Roanoke VA Estimated Completion Date: Compkt.' Const Complete 

Sandu'.ky OH Construct 1 riple Crown Terminal rack Design Complete 
(Bellevue) Estimated Completion Date: Complete Grade Pave Complete 

Building Const Cvji i ip ie ie 

Sidney IL Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Sido MO Double tracking 36,458 track feet Track Design Complete 
Estimated Completion Date; Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 
EstiiTiated Completion Date: Complete (irading Complete 

Const Complete 
Signal Design Complete 

Const Con^lete 

NORFOLK SOUTHERN CORPORATION 

Con l̂ete 



^1 
Surface Transportation Board Operational Monitoring Report 
As of August 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i i t . i l i i i h I ' l i i j i ' t 1 

Southern Tier NY Southem Tier Rehabilitation Track Const Project being defined. 
Estimated Completion Oate: 2Q00 Bridge Design In progress 

Const 
St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 

(Mitchell) Estimated Completion Date: 4Q99 Grade/Pave In progress 
Signal Design Complete 

Const 
Toledo OH Intermodal Terminal Track Design Project being defined. 

Estimatwvl v̂ ompletion Dat-: 2Q00 Grade/Pave 
Tolono IL Track Cotmection Track Design Complete 

Estimated Completion Date: 'Q99 Grading Complete 
Const Complete 

Signal Design Complete 
Const In progress 

Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Coinplete 

Signal Design Complete 
Const Complete 

Wabash IN Construct connection track Track Const In progress 
Estimated Completion Date: 4Q99 Signal Design Complete 

Const In progress 

Note: Bold print indicates changes from previous report. I f status of project phase is blank, work on that part o'" 
t l . ' project has not yet begun. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31,1999 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 

TRANSPORTATION 
Car Management and Movement 

I ' l 11 

Systems - Multiple projects Implementation Complete. Continue 
to monitor functionality of systems 
and make program adiusfments where 
necessary. 

Includes Thoroughbred Yard Enterprise Perscnnel Training 
System (TYES) and Central Yard 
Gyrations (CYO) System 

Piepare "fining materials for TYES Complete 
and CYO 

Train Dispatching 

Locomotive Management 

Trainer orientation Complete 

TYES training at Conrail locations In progress 

Systems Implementation Ccn^lete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Personnel Training 
Prepare computer-based training 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Coivail employees at 
Dearoom, Pittsbiu-gh, and Mt. 
Laurel 

Systems 

Complete 

In progress; estimated completion 
date: 3Q99 

Implementation Complete. 

Personnel Traming 
Prepare training materials: conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train emplcx ees at 8 Conrail Conplete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Bo»rd Operational Monitoring Report 
As of August 31,1999 

INFORMATION TECHNOLOGY 

( ) i ) i r . i l i i i " j 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

• f r u j c c l 

Systems 

Personnel Training 
Prepare trami naienals 
Train Conrail • .pioyees 

Implernentation Complete. Con.inie 
to monitor functionality of systems 
and make program adjustments wheie 

esssry. 

Complete 
Complete 

Persoruiel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Train T&E crews Complete 

Personnel Training 
Prepare training materials; conduct Conplete 
pilot sessions 
Trainer orientation 
Train Conrail employees 

Complete 

Estimated completion date: 3099 

CUSTOMER SERVICE 
Electronic Customer Connectivity 

National Customer Service Center 

.systems Complete 

Personnel Training 
Testing new systems Complete 

C ustoiiier Coordin"* .i 
Inibrmation to bi jistributed to Con^lete 
customers 

Personnel Training 
Pr̂ paie training materials Complete 
Train employees in Pittsburgh and Estimated completion date: 3Q99 
Atlanta 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31, 1999 

CUSTOMER SERVICE 

Transition Pro. ss 

Traiuition team meinbers for NS are in place iti Philadelphia and working in Customer 
Service. The team's operational duration remains undetermined. The additional phone 
lines added to ojr toll-free number have enabled us to handle larger volumes of calls. 
The phone trace syst».:n, which is an automated feature of our toll-free line that allows a 
customer to trace the location of its cars jy keying in car numbers on the telephone key 
pad, continues to work as expected. 

Personnel 

Additional training stations have been set up at three locations (."onway Yard 
(Pittsburgh); Elkhart, Indiana; and Columbus, Ohio - for training personnel involved in 
implementing new data systems on NS portions of Conrail. Fifty additional trainer; 
supplied by an outside firm are assisting in systems rollout. All supervisory positio!;̂  
have been filled tor Data Quality and the Agency Operations Center All of tiie posr'ions 
in Customer .Sei /ice have been filied. New peisonnel are trained as they come into the 
Centers. 

Customer A^mreness 

NS continues to host customer meetings to evaluate and provide feedback on the 
CompanyV planning processes and strategies. Ni> continues to make numerous meetings 
and pres'̂ ntations in or'̂ er to keep our customeis intbrmed. 

The Customer Resource Guide has been completed and distributed to our customero 
through our Sales Department. This guide provides customers with ali resources and 
information necessary for doing business with the new NS. 

The Help Desk Directory, a guide to services and benefits completed and sent to our 
customers prior to Split Date, lists key phone numbers that connect users to areas that 
may assi:.t them in answering questions about NS. It is available in three formats: a 
pocVct J iide i-̂ r -'nployees, a list for customers, and an expanded vers; n available for 
dov .iloaciing from the Internet. 

ORFOLK SOUTHERN CORPORATION 10 



500 Water StR.^'j215) 
JacksonvWa. FL 32202 

(904)366-4092 
FAX: (904) 359-?263 

R.J. Haulter 
Assistant Vice President-Integration Planning 

September 2, 1999 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance Docket 

No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 2 
Construction and Other Capital Projects Table Pages 3-4 
Information Technology i*ages 5-8 
Customer Service Pages 9-11 
Training Pages 12 

Note: Italicized infoTiiation indicates a change c update from the last report. 

Pleas i contact Bob Haulter, /.:isistant Vice President-Integration Panning at CSX 
Transportation (E-mail: Bob Haulfer(gcsx.com) if tiiere are any issues that need clarification or 
explanation. As information, coincident with filing this report with the STB, CSXT has made tli.; 
report available on our web site (www.csx.com). 

Very tmly yours. 

Bob Haulter 

cys: Peter J. Shudtz, Vice President 
<..aw & General Counsel 

PaulR. Hitchcock-,1150 
Senior Counsel 

iMS\STBVÔ .-RATX)NAL MONrmUNCMUOUST 31 



CSX TRANSPORTATION, INC. 
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The reports are presented .n the following order: 
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STB OPERATIONAl MONITORING REPORT 
As of August 31,1999 

LABOR 

The status of the Labor Implementing Agreements is as follows: 

1 ahor CVfiaiii/ation Sialyl 

Intemational Brotlierhood of Boilennakers, Lor-Ship Builders, 
Blacksmiths, Forgers and Helpers 

Implementing agreement reached. 

United Railway Supervisors Association - on b ilialf of the claim 
agents 

Iniplementing agreement reached. 

United Railway Supervi."ors Association - on behalf of the 
engineering supervisor-

Impleme'iting agreement reached. 

National Conference of Firemen & Oilers Implementing agreement reached. 

American Railway and Airway Supervisors Association, 
Division of TCU, representing bnige inspectors 

Implementing agreement '*ached. 

Fraternal Older of Police Implementing agreenent reached. 

American Train Dispatchers Department of the Brotherhood of 
Locomotive Engineers 

Implementing agreement reached. 

Intemational Brotherhood of Electrical 'Vorker Implementing agreement reached. 

Sheet Metal Workers International Association Implementing agreement reached. 

United Railway Supervisors Association on behalf of 
Mechanical Department Supervisors 

Implementing agreement reached. 

United Transportation Union Implementing agreement reached. 

United Transportation Union - Yardmasters Department Implementing agreement reached. 

Brotherhov* f Locomotive Engineers Implementing agreement reached. 

Brotherhood of Maintenance of Way Employes Implementing' \greement reached. BMWE's 
and IAM's petitions for review of the 
arbitrated BMWE implementing agreement 
have been dismissed. 

Brothe.hood of Railway Signalmen Implementing agreement reached. 

Intemational Association of Machinist Implementing agreement reached. 

Transportation Communication Intemational Clerks Union Implementing agreement n̂ ached. 

Brothe hood Railway Carmen Division - TCL' and Transport 
Workers Union of America 

Implementing agreement reached. TWU's 
petition for review has been oismissed. 

CSX Traasportatioa, I«c. 
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STB OPERATIONAL MONITORING REPORT 
As of August 31, 1999 

LABOR 

Labor Management Task Force 

CSXT has now sent an invitation to each of its unions with which an implementing 

agreement has been reached and which will continue to represent employees on CSXT to participate 

in a labor task force similar to the one established with the United Transportation Union. To date, 

the National Conference of Firemen & Oilers the Intemational Brotherhood of Boilermakers, 

Ironship Builders, Blacksmiths, Forgers and Helpers, Transportation Communications Intemational 

Union, Intemational Brotheriiood of Electrical Workers, Biotherhood ot Railway Signalmen and 

American Train Dispatchers Department-BLE have responded affirmatively to our invitation to 

participate in a labor task force similai to t.hc one established w ith the United Transportation L'nion. 

The Ir.remational Association of Machinist and Aerospace Workers also was invited to 

establish a labor task force. The Organization respectfully declined the invitation citing its current 

p̂articipation in the CSXT labor/management safety progrim and the SACP Program currently being 

sponsored by the Federal Railroad Administration. The I \M did, however, state th?t it "will always 

be willing to meet with representatives of CSXl and othei rail labor representatives to discuss 

specific issues concerning the application of our implementi ig agreement and safety related issues 

as deemed necessary and appropriate." 

CSXT has held labor task force meetings with a number of its unions. CSXT will hold 

additional meetings, as the need arises. Further, CSXT continues its effort to have frequent 

communications with its unions to guarantee that issues which may still arise with respect to the 

implementation of the transaction receive prompt atter.tion.. For instance, si.nce the implementation 

of the transaction CSXT's President, Senior Vice President of Operations and Vice President of 

Labor Relations have participated in weekly conference calls with the UTU and BLE General 

Chairmen to discuss any problems with the transition. Because of the progress made with respect to 

implementing the transaction, the conference call is now made bi-weekly. 

CSX TramportatioB, I M . jMrn^ia^ 2 



STB OPERATIONAL MONITORING REPORT 
As of Augu$i 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I ocatioii "Tl r S l ; l l l l s 

\ \ | ) i i U<l 

( i i n i p k ' l i o n 

1) Greenw ch, Ohio to Pine 
Junction, Indiana 

Constract 2'*' main XxzcV with TCS on B&O including 
connections. 

Complete 4Q98 1 

2) Quaker to Greenwich, Ohio Constmction hy Co.urail of 2"** main track with TCS. Complete 4Q 98 

3) Willard, Ohio Yard Expansion Complete 1Q99 

4a) Crestline, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 20 99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q98 

4c) Ma' ion, Ohio c) Reh.ibilitate Connection Track c) Complete IQ99 

5) Carleton, Michigan Cormect track with Coiuail Complete 4Q98 

ca) Alice, Indiana a) Siding Extens ion a) Complete a) 3Q .-8 

j b ) Harwood, Indiana b) Siding Extension b) Complete b) 4Q 98 

7a) Chicago Illinois a) 'ntermodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intermoda! Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Underway ^ ^ ^ ^ c) 3Q99 

7d) Little Ferry, New Jersey d) Intennodal Expansions d) Complete d) 3Q98 

8) Philadelphia, P*'nnsylvania Rebuild Eastwick connection fack with Conrail. Complete 4Q98 

9) Hobart, Indiana to Tolleston, 
Indiana 

Restoration of connection atid main track between 
Hobart & Tolleston. 

,. . - - ,., 

Complete 2Q99 

CSX Tranpertatiea, lac 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

/• l.dcalioii 

* — 

/' 

^ I'rojcct 

( . 

Sialus -

/ 

i \ pec led 
roiupk'tioi) 

Dan. 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subci'vision Complete 4Q 98 

12) Albany, New York to Beigen, 
New Jersey 

Extend 3 sidings by Conrail .)n River Line Complete 4Q98 

13) Little Ferry, New Jersey Connection track ConraiWYSW Complete 2Q99 

14) Dolton, Illinois Connection track @ Lincoln .\venue CSX/IHB Complete : Q 99 

CSX TravtporUttoa, lac Pa«c4 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 1999 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status of the Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Connc ctivity 
• Of)erations Personnel 

> Crew Management 
• Transportation 

> Car Management & Mo -ement 
> Locomotive Management 
> Tram Dispatching 

Opera l i i i j ; Area 

Customer Service Electronic Customer 
Connectivity 

l i i ipk ' i iH' i i tat io i i Sirali'<;> 

Al' inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. All customers will be 
informed of their system migration options and 
have the opportunity to test the replacement 
electronic connections prior to a transfer of the 
customer coinmuuications links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schef̂ ule 

A joint letter was 
distributed to current 
Conrail customers 

Existing and new Conrail 
I lectronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification of Conrail 
customers acquired by CSX 
is in progress. 

Planned cu,stomer 
conversions to CSX 
Electronic Commerce tools 
are con^Iett. 

AH customers will be 
provided adequate 
systems documentation 
and a detailed description 
of any changes to their 
current Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
infomiation regarding the 
changes. 

All customer training and 
customer conversions are 
complete. 

CSX TraaipertaiiMm I K . 



STB OPERATIONAL MONITORING REPORT 
As of August 31,1999 

INFORMATION TECHNOLOGY 

Optratiii',: A n a 

Operations Personnel 

Crew Management 

Inipliiiu'iiladoii Stralt<;\ 

Separation of callings desks (CSX, NS, SAC) in 
Denrbom, MI has betn pre-negotiated and is in 
place. There will be a phased roll-out of eight 
calling desks to TECS - the CSX Crew Calling 
System. The first desk will be rolled out 50 
days after Day 1. 

T&E Crews will continue to submit paper time 
sheets to Dearborn, MI until the TECS desk 
roll-out is completed. Paperless payroll 
implementation will take place 2 weeks after 
each TECS desk implementation. The entire 
roll-out will take approximately seven months. 

Status 

Systems development in 
process and on schedule. 

The TECS desk roll-out is 
still on schedule. 

Revised roll-out now 
estimates 6 months. 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following tho implementation of 
TECS. Local Chairman will 
participate in the training. 
Training documents have been 
prep ĵ ed and presented to 
Conrail personnel. 

Training sessions have been 
scheduled. 

Transportation 

Car Management and Movement 

Field personnel will continue using Coiuail 
application systems supporting yard inventory, 
train consisting and work orders after Day 1. 

Disposition and management of empty cars will 
occur in Jacksonville using CSX systems o?,er 
Day 1 to ensure coordinated system wide 
transportation operations. 

Customers on the acquired territory will 
continue to order empty cars and obtain 
information on order status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail territory in 5 phases after Day I. 

Systems development in 
process and on schedule. 

Conrail Car Management team 
has been hired for the transition 
period. Training of Conrail Car 
Management staff Has begun 
and is F.heduled for completion 
by the end of May. 

Training of affected field 
location personnel to begin 30 
days prior to each field roll-out 
phase. 

Toledo Stanley Yard was 
cut-over to CSX systems 
July 27*. 

CSX TnuHporttliMi, !ac Page 6 



STB OPERATIONAL MONITORING REPORT 
As of August 31,1999 

INFORMATION TECHNOLOGY 

()pi r aliii"^ \i v.\ 
1 ,—y—, 

Inipli tlfciUation Stra1ii;> Status t rai 11 ill 1̂  
• 

Transportation 

Locomotive Management 

CSX Locomotive Management System (LMS) 
will be used to manage locomotives in CSX 
acquired territory begiiming on Day 1. This 
will occur from the Operations Center in 
Philadelphia, P.A for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive manager. 
Dual entry of locomotive assignments will be 
made to the Conrail Locomotive Distribution 
System (LDS). Shutdown of Conrail LDS will 
accompany field roll-out and will be dependent 
upon other Conrail Systems (TRIMS & TMS) 
no longer relying on assigtunents being passed 
fi-om Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for tlie acquired Conrail territory 
will be relocated to the Kenneth Dufford Center 
in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory at 
that time. 

Implementation was 
completed June 1". 

Dual entry into Conrail 
LDS was discontinued June 
15*. 

The locomotive 
management of the 
acquired territory was 
transitioned to the Kenneth 
Dufford Center in 
Jacksonville, FL on July 
12. 1999. 

Locomotive managers for 
the acquired Conrail territory 
have been trained on the 
CSX Locomotive 
Management System (LM 
Locomotive Management 
has conducted training that 
included cross training of 
CSX and Conrail cultures. 

9 
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STE OPERATIONAL MOMTORING REPORT 
As of August 31,1999 

INFORMATION TECHNOLOGY 

.()|)iratiii<j«,\n'a 

Transportation 

Train Dispatching 

liupUiiivinatiuii Strati'<;\ 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current division 
offices. Phase 1 will complete 90-120 days 
after Day 1. 

Phase 2 division realignment will move 
dispatchers *o acquiring road's division. CSX 
Clevel jnd East dispatcher in Dearlx>m, MI will 
move U) CSX headquarters in Indianipolis, IN 
CSX Chesapeake & Riverline dispatchers in Mt 
Laurel, J' JJ will move to CSX headquarters in 
Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reacht>.. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Status 

Systems development has 
been completed and 
implementation is 
proceeding on schedule. 

Phase 1 realignments : 

Albany, Indianapolis & 
Philadelphia complete. 

Dearborn Division started. 

Dearborn will be 
complete Mid-August 
1999. 

Phase 2 realignments: 

Two dispatcher desks 
moved fi-om Indianapolis to 
Dearborn on 7/27/99 

Phase 2 projected to be 
completed with CSAO 
dispatcher move Irotr 
Dearborn to Mt. Laurel on 
8/10/99. 

The realignment project is 
now complete. 

Implement ing agreements 
are now m place. 

Dispatchers will be trained 
on their new territory using 
the current processes in place 
at Conrail. 

CSX TriBsportatiea, lac 



STB OPERATIONAL MONITORING REPORT 
As of August 31,1999 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of I) Achieving and maintaining 

customer confidence in the transaction,. nd 2) Insuring the integration of the acquired territories and 

personnel into the Customer Service Center in Jacksonville. 

The Transition Process 

Traffic flow on CSXT was maintained through June 1 and beyond, with little or no delays 

experienced due to Customer Service data reporting issues. The humpwere kept operating and the 

terminals on the acquired territory remained fluid from a data reporting and train document 

perspective. Data transfer, classification, and billing issues were worked out as they were discovered 

and logged. To expedite the operation from a Customer Service standpoint, a variety of personnel 

were on the site in Pittsburgh to lend their expertise, and both operating and technology bridge lines 

were kept open during the first week to maximize communications. On hand were Information 

Technology people, experts in training, and both contract and non-contract personnel familiar with 

CSX systems and procedures. Each contributed enormously to the success of the transition, dealing 

as they did with a variety of issues as they occurred. Most recently, we have converted Stanley Yard 

in Toledo to CSX systems and procedures, thus bringing the Toledo Terminal and its customers 

under one unified operation. The Stanley conversion was undertaken with the same care and 

attention to detail as the June 1 transit-on, and, although only underway since July 27, our 

observation has been that the operation is proceeding smoothly. 

Pcrvi.inncl 

One factor in providing a smooth transition on and after Day One was that Pittsburgh Customer 

Service continued to work in the Conrail TRIMS system, and to use procedures already learned. 

Only in tl.e case of billing-related issues, such as received interchan^ and only with trains that had 

to "hop the fence" between systems was it necessary to change the way Pittsburgh operated. To 

accomplish this cliange, personnel were trained in the classroom environment prior to the cut-over, 

and were assisted afterwards by contract Traveling Specialists and non-contract management 

personnel fix)m Jacksonville. 

CSX Traaiportatioa, I M . Page 9 



STB OPERATIONAL MONITORING REPORT 
As of August 31,1999 

Customer Service Progress Report Continued 

The Command Center employees assisted in data problem identification/resolution and error 

correction. Contract and non-contract personnel in both Pittsburgh and Jacksonville worked together 

in a true spirit of cooperation and a sense of mutual purpose to make the transition successful. 

Si.ice the transition began. Labor and Management have had good rapport and have worked well 

together, complying conscientiously with the TCU Implementation Agreement. In addition, the 

training group held 2-day post-split classes in work order and interchange reporting. Response from 

students was reported as favorable, as several indicated that the post-split training increased their 

understanding of the new processes. Building on our experiences, additional training materials are 

currently being developed, and will be offered on I " and 2"̂  shifts prior to each field roll-out phase. 

rustomer Familiarization 

Shipping guides providing essential information on doing business with CSX have been mailed to 

customers in the acquired areas. Similar guides, customized for the purpose, have been sent to 

customers in the Shared Areas. 

Immediately after the June I cut-cvfr, call volumes in the Customer Satisfa;tion group went up to 

approximately 63% above the projected nom - that is, average calls received by Jacksonville plus a 

proportional amount of calls received by Philadelphia f-rior to the transition. To handle the rise in 

call volumes, a tiered response plan whereby personnel were added in on demand to answei calls and 

handle inquiries was in place and used accordingly. Experienced customer service personnel were 

also retained in Philadelphia to help with the resolution process. Call volumes have trended 

downward over the last 7 weeks, and a !ow of 15% above the norm has been achieved. Field forces 

are consistently attending to items on the daily Customer Satisfaction "ho* sheet", making operating 

adjustments where appropriate to expedite time-sensitive shipments. 

CSX TraMportadon, lac. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of August 31,1999 

Customer Service Progress Report Continued 

Customer Service, in teamwork with Sales and Marketing, conlim . .o contact customers who will 

be converted to CSX systems and tariffs in the near future in order to make the changes as 

transparent to them as possible. 

The standard brochure has been personalized for each of these customers, with special telephone 

numbers and other vital data attached. The special brochures include such items as car ordering 

procedures, rate changes, bill of lading submission procedures, and new Customer Service 

representatives. 

Customer communication will continue to include news releases, blast faxes, mailings, and regular 

interaction with our Electronic Commerce persotmel. 

CSX Tnwsportattea, lac P«tc H 



STB O P E R A T I O N A L MONITORING R E P O R T 
As of August 31, 1999 

STB Status Report on Training 

Clerical Employees 

One-on-one training was conducted for employees in Toledo affected by the cutover of 
CSX systems. Training for the next scheduled field roll-out location is developed and the 
implementation schedule is being prepared. 

Train & Engine Service Employees 

Field Roll Out training began in Indianapolis on August 23 to prepare employees for the 
implementation of CSX systems. The implementation of the CSX systems will be on 
October li, 1999. FRO training is scheduled to begin in other outlying areas beginning 
the week of September 6. This training is designed for T&E employees to learn how to use 
and complete CS.X Train Documentation. 

Field Transportation Supervisors 

Implementation for Stanley Yard (Toledo, Ohio) was completed on 8/13. Follow-up 
training for Yardmasters and Trainmasters in the Indianapolis area began on 8/16. To 
date, 5 Yardmasters and 2 Trainmasters .: completed training. Training was also 
provided for approximately 40-45 New Jersey Shared Asset employees. The employees 
consisted of clerical, yardmasters and trainmasters. The training consisted of applications 
located in the CSX computer system dealing with train movement, and was delivered 
between 8/16 and 8/20. 

Crew Management 

All TECS crew dispatcher training will be completed October 16,1999. There are three 
classes remaining on schedule. The last Conrail desk is scheduled for cut over to TECS on 
November 15, 1999. 

Customer Service 

Field roll-out training for the customer service representatives is progressing on schedule: 
training for managers is scheduled. The management training covers tasks that managers 
must understand to track the work of their team and assure that systems are functioning 
properly. 

Dispatching 

Training was conducted at the dispatching office during August. We worked with several 
Directors of Train Operations, Assistant Chiefs and Locomotive Managers on Train 
Movement. Locomotive Management andAMS functions. 

CSX Traatportatioa, lac ..̂ r Paga 12 
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S» ,<FACE TRANSPORTATIOri BOARD 

Memorandum 

DATE: September ^ 199a 

TO : Eller Kcy<:. Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Ciemens, Director 
Office of Compliance and •-̂ nforcwment 

SCP -9 1999 
Part ol 

Fubitc Rtcora 

SUBJECT ; STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the origina and twi copies of the public dat.i flies provided to this office 

by CSX - nd Norfolk Southem as required in the above proceed'-'.g, which are to \,Q committed to 

the dooket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for the docket .md one for DC News. If there are any questions, please don't 

hesitate to contact me or J;t.T Greene. 

Attachments 

cc: ChaiiTiian Morgan 
Vice Chainnan Clybum 
Commissioner Burkes 
Richard Armstror 5 
Ron Douglas 
Chat les Reiminger 



soo Water street (J300) 
JacluonvOlc, FL 32202 

TKANSPOawioN Phone (904) Si^-lf*! 
Fax (904) 359-1705 

Danford L. Price 
Assistant H'ice President' 
Service Measurement! 

Se-ptember 8,1999 

Mr. Melvin f. Clemens, Jr. 
Director, Office of Compliance and Enfoa'Tient 
Surface 1 ransportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
W.ishington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoî .g reports to the 
Board for the week ending Friday, September 3rd. 

The reports this week continue to indicate normal operating conditions, most measurements moving 
very little. Total cars on line incre? almost insignificantly (1%). Cars-on-line and train speed 
measurements moved slightly in an unfavorable direction, balanced by terminal dwell which moved 
slij,htiy more favorably. 

Within the shared asset areas, daily on-hand car counts decreased at al! three locations, however, 
overall terminal dwell time increased fioni 37.5 tr 43.1 hours. The most significant increase was at 
Oak Islard, where rvew and pow availab.'ity for outbound tr'in: impacted dwell times. 

In examining il:e data CSXT provides the STB, Conrail Tr msaction Council, and the AAR, we would 
offer the following observatiors and interpretations: 

Gateway Operations 

Interchange timeliness changed very little, and although still an item of management focus, the 
performance has not caused significant reported problems for customers or coimecting carriers. 

Y&rds and Terminals S H k 

Yard and teiminai measurements show a generally favorable trend, in spite of heavy traffic 
levt Is during the week. Average daily dwell again decreased sJl|^tly at the IHB yards. Blue 
Island and Gibson, despite continued scheduled maintenan<;e of way work in the Chrcago area. 
Tb Jw J11 numbers for Willard, Ohio, continues to fluctuate based on traffic flows during the 
week. This week the dwell hours at Willard were up 3%, firom the previous week. 

-1-



Yard performance measiu-ements reveal the kind of fluctuations that can be expected. For 
instance, the measurement of cars on-hard at Selkirk (Albany) as well as terminal d' .'ell 
decreased this week. Cars on-hand at Buffalo increased as did terminal dwell with cars handled 
showing a slight decrease, Syracuse basically remained the same Srom the previous week, wiui 
little change in car counts and dwell. The cars on-hand at Chicago (Barr) increased but the 
dwell time decreased by 2.8 ho:\rs. Cincinnati (C êensgate) cars on-hand decreased and dwell 
time shov.-'̂ d a 2.9 hour reduction. 

in short, we are enouiitering no exceptional yard/terminal operating difficulties. Weekly dwell 
hours at some terminals occasionally have been higher than optimum, while others show real 
imt̂ rovement. These fluctuations are all within normal operational control limits. CSXT 
cciii.'inues to balaiice ths network for improvement 

Cnrrii;.^r Performauce 

T'-.'o of the six corridoi s improved w'hen compared to the previ- u'i week in the on-time-to-two-
hcurs late category. The corridor with the best performance during the rft>orted week, C igo 
to Baltimore, increased by 14 percentage points. Thd biggest decline in pc/fbmiiuice wcs the 1-
95 corridor that had schednled enguitering maintenance. Chicago-to-Northeast and East-St.-
Louis-to-; iortheast also decli-̂ ed. In siunmary, corridor pti formance can be described as 
"mixed". The percent of trains in the greate\-than-six-hours-late category improved by 2 
percentage points, while the percentage of trains in the on-time-to-two-hours-late category 
declined by 3 percentage points. 

Shared Areas 

Daily on-hand car counts decreased at all threr locations. Oak Island volume was .'I'll above 
plan levels. Detroit North Yard on-hand volume refected fewer empties held for prospective 
loading. 

Overik!' terminal dwell time increased from 37.5 to 43.1 hours. The most significant increase 
was at Oak Island, where crew and power availability for outboimd trains impacted dweh tim ŝ. 

Road train origination dv-̂ lay hours increased again over the prior week in the Shared Areas. 
Eighteen trains were delayed a tttal of 225 hours for ana- .bis crews. Reported power delays 
were 14 trains lor 172 hours. 

Additional Mersurements 

Cars Offered in Interchange decreased ft^om a daily average of 61 the pnor week to an rverage 
of 49 for the curent reported week. Total Train Delay per th*: daily snapshot continues to show 
little change, flocked Sidings or Multiple Main L'nes also remained the same, zerc for the 
current reported v-.'-̂ ek. Locomotive Out of Service Ratio incî a«.ed slightly (5.2% versus 5.0% 
fc" the previous week). 

On-time performance of Amtrak and MARC passenger trains between West Virginia and 
Washington, DC, the "Brunswick Line" is being i-̂ ported for the third week. Amtrak 
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performance remained at 80% on-time for 10 trains, and MARC train performance was 90% for 
90 trains measured compared to 94% the preview week. 

Our goal is to continuously improve our performance. However, fluctuations in operati ig statistics are 
routine and are to be expected. The reported measurements do not suggest any significant negative 
trends and, as noted, there are several improvements to report. Nonetheless wc reccgniys that we need 
to continue our efforts to reach levels of <!ervice that will exceed custoi T expectatik ns. 

Sincerely, 

Danford L. Price 
Assis* wit Vice President 
'̂ervice Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/03/99 

Yard Performance 
(Composite of >:S/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 1 
Location Measure 8/30/99 8/31/99 9/1/95 3/2/99 9 3/99 | 

Oak Island, NJ Fluid Capacity 1200 1200 1200 i:oo 1200 
Cars On Hand - Loaded 913 519 687 651 571 
Cars On Hand - Empty 621 384 443 486 614 
Cars On Hand - Total 1534 903 1130 1137 1185 
Cars Handled 678 799 533 520 622 
Dwell Hours 45.2 55.0 49.2 65.6 57.0 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 

Cars On Hani! - Loaded 236 240 214 232 236 
Cars On Hand - Empty 185 93 210 203 245 
Cars On Hand - Total 421 333 424 435 481 
Cars Handleu 497 372 395 507 239 
Dvv" Hours 49.4 34.4 32.3 30.8 33.1 

North Yard, Ml Fl' d Capacity 850 S50 850 850 850 

Cars Oil Hand - Loaded 144 137 131 141 160 
Cars On Hand - Empiy 68 5: 103 71 117 

Cars On Hand - Total 212 190 234 212 277 
Cars Handled 158 232 340 270 304 
Dwell Hours 34.2 23.0 24.3 26.5 26.0 

CSX Commeuts: Daily on hand car counts decreased at all three locations this week. The volume of 
cais handled at Oak Island was still above planned levels while Pavonia returned to 
prior observed levels. Det c'» North Yard on hand volume r<;liected less en^ties held 
for prospective loading. Overall terminal dwell increased from 37.5 hours to 43.1 hours 
The mof.t significant increasr was at OaK Island where crew and power availability 
for ou t)Ound trains impacted vtwell times. 

CSX Servii ? Design/Service Measurements 9/8/*>9 6.56 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/03/99 

Train Originatio;>s 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 
Location Measure 8/30/99 8/31/99 i 9/1/99 9/2/99 9/3'99 

Noith Jersey SAA Number of Origmatious 17 20 22 22 23 
% Ontime 29% 50% 41% 36% 57% 
% Late 0-2 Hours 12% 25% 27% 23% 35% 
% Late 2-4 Hours 18% 10% 18% 18% 0% 
% Late 4-6 Hours 12% 15% 5% 4% 
% Late GT 6 Hou's 29% 0% 14% 18% 4% 

South Jersey SAA Number of''/riginations 10 9 12 7 6 
% Ontime 10% 33% 33% 29% 33% 
% Late 0-2 Hours 10% 11% 17% 29% 33% 
% Late 2-4 Hours 20% Q% 17% 0% 17% 
% Late 4-6 Hours 0% 11 'o 17% 14% 17% 
% Late GT 6 Hours 60% 44% 17-/0 29% 0% 

Detroit SAA Number of Originations 8 11 7 8 7 
% Ontime 38% 55% 71% 50% 57% 
% Late 0-2 Hours 25% 18% 29% 25% 29% 
% Late 2- '! Hours 0% 0% 0% 0% 0% 
% L?te 4-6 Hours 0% 27% 0% 13% 0% 
% Late GT 6 Hours 38% 0% 0% 13% 14% 

('SX Comments: Hoi Js held f or road tram delay increased over the prior week. Crew delays decreased 
from 21 trains to 18 trains although number of hours held increased from 198 to 225 
hours. Power delays decreased siightly as -veil from 17 trains to 14 trains; 172 hours. 

CSX Service Design/Service Measurements 9/8/99 6:56 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/03/99 

CSXT Cars Offered in Interchange but not Accepted 
(Srdpshot at Mioiiight for Day Measured) 

1 Monday Tuesday Wednesday Thursday Friday Daily 
Measui Raih.̂ ad Offered l o | 8/30/99 8,'31/99 9/1/99 9/2/99 9/3/99 Average 

Cars Offeivd NS 212 2 2 0 0 43 
All Other 31 0 0 0 0 6 

Total 243 2 2 0 0 49 

IMeasures all cars in otTcred interchange status on acquired Conrail territory only. Volmiics are listed by ca's offered 
{to NS (Norfolk Southem) and All Other Railroads. 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday WceklTI 
Measure Cause of Delay 8/30/99 8/31/99 9/1/99 9/2/99 9/3,/99 Total 1 

Train Delay Crew 0 0 2 1 0 3 
Power 2 2 1 4 3 12 
Congestion/Staging 0 0 0 0 0 0 

Total 2 2 3 5 3 15 

Me.:<ures die number of scheduled road trains being held for ciew, power, and congestion/staging on Conrail 
acquired territory only (includes trains in Shared Assets Area for owner road). 

CSX Sert'ice Design/Service Measurements 9/8/99 6:56 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/03/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Oay Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Track Type 8/30/99 8/31/99 9/1/99 9/2/99 9/3/99 Total 

Blocked Sidings (. 0 0 0 0 0 
Multiple Main Lines 0 0 0 0 0 0 

Total 0 0 0 0 0 0 

Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes 
on Conrail acquired territory only. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

M( nday Tuesday Wednesday Thursday Friday Daily 
Measure Locomotive 8/3U/99 8/31/99 9/1/99 9/2/99 9/3/99 Average 

ILocomotive OOS OOS Ratio 5.5 1 5.2 5.2 5.0 4.9 5.2 1 

[Average of the 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 
Service Measure 8/30/99 8/31/99 9/1/99 9/2/99 9/3/99 Average 

AMTK Trains 2 2 2 1 2 10 
% On Time 50% 100% 100% 30% 100% 80% 

MARC Trains 18 18 18 18 18 90 
% On Time 94% 83% 1U0% 78% M % 90% 

|AM1K measured according to comta't wim ua>Ai. 

CSX Service Design/Service Measurements 9/8/99 6:56 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com Septembers, 1999 

W. Melvin F. Clemens, Jr. 
f i --̂ tor, Office of Compliance and Enforcement 
S. ..dce Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending September 3,1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays. NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
1 rain Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delayt , I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that v/e provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
Septembers, 1999 
Page 2 

As always, I am including a letter v/ritten by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



Septembers. 1999 

Mr. Melvin F. Clemeno. Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

This week's report demonstrates that Norfolk Southern's operations remain 
largely unchanged despite the heavier traffic volume that we have exporienced over 
the past month. The growth in traffic was accompanied by increases in the number 
of cars OfV line and in terminal dwell times. Despite these metrics, however, the 
average train speed remained relatively constant. On the monitored conidors and 
Chicago gateway operations, 136 trains were held for terminal congestion. 61 trains 
wee held for crews, and 48 trains were held for power. 

In the Shared Assets Areas, on-hand car volumes decreased at all three 
locations. However, average dwell time increased at each of the SAA terminals -
the most significant increase being at Oak Island, where crew and power availability 
for outbound trains impacted dwell times. Overall, the SAA yards maintained fluidity. 
Lack of power resulted In 14 trains being delayer* for 172 hours, while 18 trains were 
held for 225 hours awaiting crews. Additionally, 32 originating trains were delayed 
for 371 hours due to late arrivals frcm CSXT and/or NS. Together, these causes 
account for about 85% of the train delay hours in the SAAs. 

We continue to reevaluate our routing strategies and to rollout NS's 
inOrmation management systems, which will improve our car and locomotive 
visibility. I am confident that these efforts will yield ftjture improvements in our 
service. 

Sincerely. 



NORFOLK 
SOUTHERN 

offered 
Monday 
30-Aug 

Tuesday 
31-Aug 

Wednesday 
1-Sep 

Thursday 
2-Sep 

Friday 
3-Sep 

dally 
average 

CSX 90 90 90 90 90 90 
other 0 0 211 114 0 65 
Total 90 90 301 204 90 155 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired torritory only 

cause 
Monday 
30-Aug 

Tuesday 
31-Aug 

Wednesday 
1-Sep 

Thursday 
2-Sep 

Frid.̂ y 
3-Sep total 

Grew 7 8 6 11 2 34 
Power 16 19 12 12 13 72 1 
Yard Congestion 6 12 7 5 12 42 
Total 29 39 25 28 27 148 

Snapshot taken between 2:00 and 3:00 eacS day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidif>( JS and Mult pie Main Lines 

track 
Monday 
30-Aug 

Tuesday 
31-Aug 

Wednesday 
1-S«p 

Thursday 
2-Sep 

Friday 
3-Sep total 

Multiple Mains 4 4 3 5 4 20 
Siding 8 13 8 7 7 43 
Total 12 17 11 12 11 63 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Ord»i Ratio 
Monday Tuesday Wednesday Thursday Friday 
30-Aug 31-Aug 1-Sep 2-Sep 3-Sep week avg. 

Total 5.1% 4.9% 49% 5.0% 4.7% 4.9% 

Snapshot taken at mklnight 
Does not induie kicomotives leased out or storod 



N O R F O L K 
S O U T H E R N 

For the week ending 9/3/99 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 tiours let* 2-4 houni late 4-6 hours late 6+ hours late | 
Detroit Total 8/30/99 8 38% 25% 0% 0% 38% 

8/31/99 11 55% 18% 0% 27% 0% 
9/01/99 7 71% 29% 0% 0% 0% 
P'12/99 8 50% 25% 0% 13% 13% 
9/03/99 7 57% 29% 0% 0% 14% 

|Oetroit Total 41 54% 24% 0% 10% 12% 1 
North Jersey Total 8/30/99 17 29% 12% 18% 12% 29% 

8/31/99 20 50% 25% 10% 15% 0% 
9/01/99 22 41% 27% 18% 0% 14% 
9/02/99 22 36% 23% 18% 9% 18% 
9/03/99 23 57% 35% 0% 4% 4% 

1 North Jersey'' otal 104 43% 25% 13% 7% 13% 1 
South Jersey Total 8/30/99 10 10% 10% 20% 0% 60% 

8/31/9i: 9 33% 11% 0% 11% 44% 
0/01/9$ 12 33% 17% 17% 17% 17% 
9/02/99 7 29% 29% 0% 14% 29% 
9/03/99 6 33% 33% 17% 17% 0% 

South Jersey Total 44 27% 18% 11% 11% 32% 
Grand Total 189 43% 25% 10% 10% 18% 



S O U m - . E R N 

For the week ending 9/3/99 
Shared Asset Area - Yard Perfonnance 

Yard date Fluid Capacity On haiK' -Empty On hand • Loaded On hand • Total Cars handled Average dwell 
North Yard Ml 8/30/99 850 68 144 212 158 34.2 

8/31/99 850 53 137 190 232 23.0 
9/1/99 850 103 131 234 340 24.3 
9/2/99 850 71 141 212 270 26.5 
9/3/99 850 117 160 277 304 260 

North Yard Ml Average 850 82 143 225 261 '6.1 
Oak Island NJ 8/30/99 1200 621 913 1534 678 45.2 

8/31/99 1200 384 519 903 799 55.0 
9/1/99 1200 443 687 1130 533 49.2 
9/2/99 1200 486 651 1137 520 65.6 
9/3/99 1200 614 571 1185 622 57.0 

Oak Island NJ Average 1200 510 668 1178 630 54.1 
Pavonia NJ 8/30/99 900 185 236 421 497 49.4 

8/31/99 900 93 240 333 372 34.4 
9/1/99 900 210 214 424 395 32.3 
9/2/99 900 203 232 435 507 30.8 
9/3/99 900 245 236 481 239 33.1 

Pavonia Average 900 187 232 419 402 36.6 

mm 



STB FD 33388 9-2-99 195477 
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SURFACr TRANSPORTATION BOARD 

Memorandum 

ST8 

TO : Ellen Keys, Assistant Secretarj 
Section oi" Publications/Records 
Oflice of the Secretary 

FROM \ ; Mel Clemens, Director 
p ̂ '̂  Office Ol Compliance and Enforcenent 

DATE: Septenioer 2, 1999 

SEP 2 1999 
Part ot 

j»u\5'i'" Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPE RATIONAL MONITORING DATA 

Attacl ed are tl e original and two copies of the public data fil.̂ c provided to this office 

by CSX and Norfolk Southern as required in tne above proce<"iing, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Dou;.:Ia i , U'.'o for the docke* and one for DC News. If there are any questions, please don't 

Iic'sitatc to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybun 
Commissioner Burkes 
^ ĉhard Armstrong 
Ron Douglas 
Chwles Reiminger 



TSANSPOBTMION 

500 Water Street (1300) 
Jackson>ilic, FL 32262 

PhoDC (904) 366-4684 
Fax (904) J59-1705 

Danford L. Price 
.Assistant Vice President • 
Service Mcisurements 

September 1, 1999 

Mr. Melvin F. Clemens, Jr. 
Oirector, Office of Compliance Jid Enforcement 
Sm-face Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, August 27. 

The reports this week continue to indicate normal operating conditions. Total cars* -*n line incnased 
almost insignificantly (i ji. Terminal dwell for tlie system remained at 31 o hours. Tra: P speed had a 
slight increase to 18.6 comp ired to 18.4 mph tlie prior week. 

In this reporting week, we continue to see steady numbers from terminals within the shared a-sset areas. 
Tne overall share-1 asset terminals achieved their lowest weekly dwell since Day 1, moving down to 
37.5 I ours. We also contim-c •o see improved reliability in the six corridors measured Additionaliy, 
the nuiiibers for sidings-blockea ar • fains-delayea oom improved. 

A special area of emphasis continues to be the i'oledo Ten.iinal. While car counts remain hijh at the 
two yards in Toledo Terminal (Walbridge Yard and Stanley Yf rd), dwell hours decreased 7% (40 5 
hours) at Walbridge and Stanley had a slight increas;; (45.5 versus 45.4) diiiing the reported week. The 
change to a single operating system has proven helpful. 

In examining the data CSXT provides the STB, Conruil Transaction Council, and the AJA, w would 
offer the following observations and interpreLitions: 

Catewav Operations 

This week's reports again show unfavorable performance in interchange timeliness with foreign 
carriers. Line-of road congestion and scheduled maintenance of way work contributed to the 
continued low performance in the Chicago area. A!chough this continues as an item of 
management focus, the performance has not caused significant problems tor customers or 
cormecting carriers. 



Yards and Terminals 

Yard and terminal measurements show a generally favorable trend, in spite of heavy traffic 
levels during the veek. This was primarily due to positioning additional loromotives, 
decreasing maintenance of way activity, -̂nd an increase in crew availability. Average daily 
dwell again decreased slightly at the IHB yards. Blue Island and Gibson, despite continued 
schedulcc maintenance of way work on the Blue Island subdivision adjoining the yards. The 
numbeis for Willard, Ohio, continues to fluctuate based on traffic flows during the week. This 
week the dwell hours were up 9%, 4! 3 from 37.6 from the previous week. These yards have 
been impacted by continued scheduled track maintenance now luider way. 

Yard perfjrma.ace measuremer.ts reveal the kind of fluctuations inat ciui be expected. For 
instance, the measiu-ement of cars on hand at Selkirk (Albany) again increasM, but the numbers 
at B jffalo and Syracuse decreased. The cars on hand at Chicago (Barr) de<.reased but the dwell 
hours increased sl'ghtly. Cincinnati (Quesnsgate) ;aTs oi; hand decreased and dwell hours 
remai led basically the same. 

In short, we aie encoimtt ring no exceptional yard'terminal operating difficulties. Weekly dwell 
hours at some teiminals occasionally have been higher than optimum while others show real 
improvement. These fluctuations are all within normal operational control Lrvts. CLIXT will 
continue to strive for improvement. 

Corridor Performance 

Overall performance improved from the last report. Five of the six corridors exceeded the 
previous week in the on-time-to-Iwo-hou's-late category. Three corril̂ ors have sustained 
improvement over the past three weeks. Chicago-to-Northeast, East-St.-Louis-to-Noitheast, 
and Eai. St.-Louis-to-Baltjmo/e increased their on-time numbers for the past t ,-jree weeks, 
whi'e i t the same time, they decreased the niunbers of trai ls n the more-than-six-houi-s-late 
category. East St. Louis to Baltimore set a new high above previous best performance, biu the 
best improvement W.TS the more-than-six-hours-late category, whi:h dropped 1^ percentage 
points. Chicago to Baltimore had the largest decrease from the previous wcvk due primai ily to 
scheduled maintenance track work along the corridor. 

Despite heavy track maintenance wo-V, t'.e New Orltan'5-to-Carolinas pe'-formance was up 
slightiy from the last reporting. As indicated in prior letters, July and August aie the highest 
track maintenance work level of the year, and all corridors have been affected. 

Shared Areas 

Daily on hand car counts decreased at Oak Island, NJ, due mostly to working out the back log 
of cars from ihe derailment of the p re ious week. While cars on hand remained steady at Nĉ rth 
Yard, this week, Pavonia posted a decrease due iv. u continuation of improved handling. 
Although terminal dwell rem'tined about the same at Oak Island (44.7 down to 43.5 hours), 
North Yard and Pavonia both reported decreases in dwell hours, 23.2 hours and 36.6 hours, 
resptictively. Performance at a!! three iocations indicate a continuing fluidity. 



Road train origination delays increased over the previous week. Delays associated wiih crew 
availability accounted for an increase in trains from 15 to 21, or 198 hours. Power delays 
remained steady at 17 trains, although the number of hours delaya'. decreased 7% {from 238 
hours to 222 houis). 

Additional Measurements 

Cars Offered in Interchang ; decreased from a daily average of 151 the prior week io an aver?.ge 
of 61 for the current runort u week. Total Train Dela> per the daily snapshot continues to 
remain about the same, trom a weekly tot£ if 15 the previous week to 16 for tlie current 
reported week. Blocked Sidings nr Multiple Main Lines also showed a decrease fiom a weekly 
total of 14 the previous week to 0 tor the current reported week. Locomotive Out of Service 
Ratio was essentially unchanged (4.87% versus 5.0% for the previous week). 

On-t\ne performance o;" Amtrak ai^ MARC passenger trains between West Virginia ind 
Washington, DC, the "Brunswick Line" is being reported for the third week. Amtrak 
peiformance remained at 70% on-time for 10 trai-'s, and MARC train performance was 
essentially the same (96% to 94% for 90 trains measured). 

Our goal is to continuously improve our performance. However, fluctuations in opeiating statistics are 
routine and are to be expected. The reported measurements do not suggest any significant negative 
trends and, as noted, there are several improvements to report. Nonetheless we recognize that wf need 
to continue oiu- effbits to reach lev jls of service that will exceed customer expectations. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week <>iiding: 08/27/99 

Yard Performance 
(Composite of NS/CSX Traffi.) 

Monday Tuesday Wedn bN' Tliursday Friday 
Location Measure 8/23/99 8/24/99 8/2' .9 8/26,99 8/27/99 

Gak Island, NI Fluid Capacity 1200 1200 1200 1200 1200 

Cars Ou Hand - Loaded 757 657 786 609 768 
Cars On Hand - En^)ty 475 527 653 747 763 
Cars On Hand - Total 1232 1184 1439 1356 1531 
Cars Handled 623 480 841 879 868 
Dwell Hours 47.7 45.5 44.5 44.8 37.3 

Pavonia, NJ "luid Capacity 900 900 900 900 9̂ X) 

Cars On Hand - Loaded 235 301 280 456 311 
Cars On Hand - Empty 255 230 257 356 324 
Cars On Hand - Total 490 531 537 812 635 
Cars Handled 340 439 445 569 437 
Dwell Hours 49.7 32.2 41.5 23.1 43.3 

Nortii Yard, MI Fluid Capacity 850 850 850 850 850 

Cars On Hand - Lo. ded 168 96 148 157 151 
Cars On Hand - Empty 73 184 84 211 98 
Cars Cn Hand - Total 241 280 232 368 249 
Cvs Handled 362 227 253 294 272 
Dwell Hours 23.8 21.8 20.0 26 9 22.6 

CSX Comments: Daily on hand car coimts increased s.gnificantly at Oak Island. This war due to 
resumed inl>c>und flow of Chemical C oast traffic into Oak Island for outbound 
dispatchment. Pavonia on hand car counts were affected by data processing queues 
associated with the NS TYES system cut ovei. - etroit North Yard on hand volume 
increased due to increased traffic, but remained well within the levels seen since 
Spht Date. Terminal dwell reflects all cars handled in the three yards (excluding relay 
cars) irresv>.wtive of car status. Overall terminal dwell time reduced from 40.1 hours 
to 37.5 hours, the lowest level since Split Date. All diree districts post(»i improve­
ments over thcpnorweek^ 

CSX Service Design/Service Measureaents 8/31/99 4:46 PM 



Surface Transportation Board 
Performance Measures 
For the .veek ending: 08/27/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday "̂ uesday Wednesday Thursday Friday 
Location Measure 8/23/99 8/24/99 S/25/99 8/2o/99 8/27/99 

North Jersey SAA Number of Originations 13 21 21 25 19 
% Ontime 46% 33% 48% 44% 63% 
% Late 0-2 Hours 15% 38% 38% 32% 26% 
% Late 2-4 Hou-s 23% ' 5% 12% 5% 
% Late 4-6 Hours 8% 5% 0% 0% 0% 
% Late GT 6 Hours 8% 10% 10% 12% 5% 

South Jersey SAA Number of Originations 8 10 10 9 9 
% Ontime 25% 20% 30% 22% 22% 
% Late 0-2 Hours 13% 40% 30% 11% 0% 
% Late 2-4 Hours 0% 10% 20% 11% 22% 
% Late 4-6 Hours 5C '/o 0% 0% 22% 22% 
% Late G r 6 Hours 13% 30% 20% 33% 33% 

Detroit SAA Number of Originations 6 8 9 6 9 
% Ontime 50% 38% 67% 50% 3.'% 
% Late 0-2 Hours 33% 25% i l % 17% 11% 
% Late 2-4 Hours 0% 25% l i % C% 22% 
% Late 4-6 Hours 0% 0% 17% 0% 
'/o Late GT 6 Hours 17% 1."% 11% 17% 33% 

CSX Com nents: i?oad train delays inritised over the prior wcel' Cr-w delays incrsased significantly 
Irom 16 trains the prior week to 21 trains this week. Power delays remained fairly 
constant over the prior week at 17 trains delayed. 

CSX Service Design/Service Meas'ire-̂ nents 8/31/99 4:46 PM 



Surffce Transportation Board 
Performance Measures 
For the week ending: 08/27/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

5 Monday Tuesdav Weduesday Thursday Friday Daily 
Measure Railroad Offered To 8/23/99 8/24/99 3/25/99 8/26/99 8/27/99 \verage 

Cars Offered NS 11 4 4 128 58 41 
All Other 4 1 1 1 94 20 

Total 15 5 5 129 152 61 

Measures all cars in offeied interchange status on acquired uu.jrail territory only. Volumes are Usted by cars offered 
to NS (Norfolk Southern) and All Other Raikoads. 

• 

CSXT Train Delay 
(Snapshot ?i 14:30 for Day Measured) 

• 

Monday Tuesday Wednesday Thursday Friday Weekly 

• 

Measure Cause of Delay 8/23/99 8/24/99 8/25/99 8/26/99 8/27/99 Total 

• 
Train Delay Crew 0 0 0 0 1 k 

• Power 0 3 3 4 5 15 • 
Congestion/Staging 0 0 0 0 0 0 

• • 

Total 0 3 3 4 6 16 

• • 

Measures the number of scheduled road trains being hrid for crew, |. "',ver, and congestion/staging on Conrail 
acquired territory only (includes trams m Shared Assets Area for owner road). 

• 

CSX Service Design/Service Measurements 3 



Surface Transportation Board 
Performance Measures 
For the week euding: 08/27/99 

CSXT Blocked Sidings or Multiple Main Tines 
(Snapshot at 14:30 for Dav Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Track Type 8 23/99 8/24/99 8/25/99 1 8/26/99 8/27/99 Total 

Blocked Sidings 0 0 0 0 0 0 
Multiple Main Lines 0 0 0 0 0 0 

Total 0 0 0 0 0 0 

1 Measures blocked sidings or multiple tnain lines with or without crews for other than normal operating purposes 
on Conrail acquired territory only. 1 
CSXT Locomotive Out-of Service Rat'*? 
(Average of 3 Snapshots for Day Measured) 

1 

Monday Tuesday Wednesday Thursday Friday Daily 

1 

Measure Locomotive 8/23/99 8/24/99 8/25/99 8/26/99 8/27/99 Average 

1 

Locomotive OOS OOS Ratio 4.7 4.8 5.0 5.4 5.2 | 5.0 | 

1 

Average of the 07:Cy, 15:00, and 23:00 out ot service ratio snapshots for CSXT ownership locomotives. 

CSXT On Time Passenger Train .'Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday "Tiursday 1 Friday Weekly 
Service Measure 8/23/99 8/24/99 8/25/99 8/26/99 1 8/27/99 Average 

AMTK Trains 2 2 2 2 2 10 
% On Time 100% 50% 50% 100% 50% 70% 

MARC Trains 18 18 18 18 18 90 
% On Time 94% 100% 89% 61% 94% 88% 

1 
8/31/994:46 PM 

1 11K measured accordmg to contract wita CSX I . | 

8/31/994:46 PM 

1 
CS X Service Design/Service Measurements 4 8/31/994:46 PM 



Norfolk Southern 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com September 1, 1999 

Mr. Melvin F. Clemens, Jr. 
L . -ector. Office of Compliance and Enforcement 
S ..race Transportation Board 
1925 K Stroet. NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 83 issued in STB Finance Docket No. 33388, for the 
week ending August 27, 1999. enclosed are ccheuules reporting Train Origination 
Performance and Yard Performance in the J:,.tared Assets Areas. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in interchange but not 
Accepted, NS Train Delays. NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding ddays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or oiher issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 1,1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses deiays in our rail operations. If you have 
any questions or need additional infonriation, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 

'mm 

Wm. 

mmmm 



Norfolk Southem 

September 1,1999 

Mr. Melvin F. Ciemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Our system continues to process elevated traffic volumes, and on the whole 
remained fluid. On the monitored corridors and Chicago gateway operations, 178 
trains were held *or terninal congestion. 83 trains were held for crews, and 90 trains 
were held for power. 

On the Northern Region, we focused attention on the eastem edge of the 
Harrisburg Division and made progress clearing congestion there. While the benefits 
have been felt most immediately within the div;jion, we anticipate that the effects will 
spread over time. 

In the Shared Assets Areas, on-hand volume increased, particulariy at Oak 
Island. NJ. However, average dwell iime decreased at each of the SAA terminals. 
Overall, the SAA yards maintained fluidity. Lack of power resulted in 17 trains being 
delayed for 222 hours, while 21 trains were held for 198 hours awaiting crews. 
Together, these causes account for about 55% of the train delay hours in the SAAs. 

While there has been no striking change in our operations to report, given our 
lystem's performance to date, we feel that it will continue its ability to handle 
increased traffic volumes. 

Sincerely, 



NORFOLK 
SOUTHERN 

NS Cays Offered in Interchange but not Accepted 

offered 
Monday 
23-Aug 

Tuesday 
24-Aug 

Wednesday 
25-Aug 

Thursday 
26-Aug 

Friday 
27-Aug 

dally 
aveiage 

CSX 146 98 96 96 96 106 
other 31 89 31 117 117 77 
Total 177 187 127 213 213 183 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

cause 
Monday 
23-Aug 

Tuesday 
24-Aug 

Wednesday 
25-Aug 

Thursday 
26-Aug 

Friday 
27-Aug tvttal 

Crew 2 5 5 1 3 16 
Power 15 14 16 15 15 75 
Yard Congestion 0 5 6 10 9 30 
Total 24 27 26 27 121 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquireo territory 

NS Blocked Sidings and iVIultiple Main Lines 

Monday Tuesday Wednesday Thursday Friday 
track 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug total 
Multiple Mains 0 2 3 2 3 10 
Siding 3 9 7 6 7 32 
Total 3 11 10 8 10 42 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 
23-Aug 

Tuesday 
24-Aug 

Wednesday 
25-Aug 

Thursday 
26-Aug 

Friday 
27-Aug week avg. 

Total 6.1% 5.6% 5.0% 5.2% 5.3% 5.4% 

Snapshoi taken at mklnight 
Does not include locomotives leased out or stored 



For the week ending 8/27/99 
Shared As>«t Area - Yard Performance 

Yard date fluid Capacity On iMiMl-Empty On hand • Loaded On hand - Total Cars handled Avarao* dwell 

North Yard Ml 8/23/99 850 73 168 241 362 23.8 
8/24/99 850 184 96 280 227 21.8 
8/25/99 850 84 148 232 253 2r.o 
8/26/99 850 211 157 368 294 26.9 
8/27/99 850 98 151 249 272 22.6 

North Yard Ml Average 850 130 144 274 282 23.2 

Oak Island NJ 8/23/99 1200 475 757 1232 623 47.7 
8/24/99 1200 527 657 1184 480 45.5 
8/25/99 1200 653 786 1439 841 44.5 

8/26/99 1200 747 609 1356 879 44.8 
8/27/99 1200 763 768 1531 868 37.3 

Oak Island NJ Average 1200 633 715 1348 738 43.5 

Pavonia NJ 8/23/99 900 255 235 490 340 49.7 
8/24/99 900 230 301 531 439 32.2 
8/25/99 900 257 280 537 445 41.4 
8/26/99 900 356 456 812 569 23.1 
8/27/99 900 324 311 635 437 43.3 

Pavonia Average 900 284 317 601 446 36.6 

mmm 



N O R F O L K 
S O U T H E R N 

For the week ending 8/27/99 
Shared Asset Train Origination Performance 

1 location date Trains Ontime 0.2 hours late 2-4 hours late 4-6 hours late t* hours late | 
Detroit 8/23/99 6 50% 33% 0% 0% 17% 

8/24/99 8 38% 25% 25% 0% 13% 
8/25/99 9 67% 11% 11% 0% 11% 
8/26/99 6 50% 17% 0% 17% 17% 
8/27/99 9 33% 11% 22% 0% 33% 

lOetroit Total 38 47% 18% 13% 3% 18% 1 
North Jsrsay 8/23/99 13 46% 15% 23% 8% 8% 

8/24/99 21 33% 38% 14% 5% 10% 
8/25/99 21 48% 38% 5% 0% 10% 
8/26/99 25 44% 32% 12% 0% 12% 
8/27/99 19 63% 26% 5% 0% 5% 

[North Jersey Total 99 46% 31% 11% 2% 9% 1 
South Jersey 8/23/99 8 25% 13% 0% 50% 13% 

8/24/99 10 0% 0% 0% 0% 0% 
8/25/99 10 30% 30% 20% 0% 20% 
8/26/99 9 22% 11% 11% 22% 33% 
8/27/99 9 22% 0% 22% 22% 33% 

South Jersey Total 46 24% 20% 13% 17% 26% 
Grand Total 183 44% 28% 13% 6% 16% 
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INDIANA H A R B O R I»ELT R A I L R O A D CoMPrt NY 
1 '5 Wes t JarKSon Bou levard , Sui te 146C 

Ch icago , I l l inois 60604 2704 

/My 

ROGER A. SERPE 
G E N E R A L COUNSEL 

T r t EPHONE (312) 715-3868 
FAX (312) 71S-3869 

August 31, 1998 

SEP - 3J990 

pacord 

V U FEDERAL EXPRESS No. 802501101460 

Honorable Vemoa A. Williams, Secretary-
Surface Transportation Board 
Case Control Unit 
ATTN: STB Finance Docket No. .33388 
192̂  K Stieet. N.W. 
•Vashington, DC 204/.̂ -0001 

Re: Finance Docket No. 33388, CSX Corporation and CSX Transpo' ution, he, 
T̂ lorfolk Southem Corporation and Norfolk Southem Railwav Cooqjany—Control 
and Operating Leases/Agreements—Conrail Inc. 
and Consolidated Rail Corporation 

Dear Secretary Williams; 

Enclosed for filii g are an original and 25 copies of the Response of Indiana Harbor Bek 
Railroad Conipany to the Petition of Wisconsin Central Ltd. for Partial Reconsideration of 
Monitoring and Reporting Conditions, along with a computer diskette compatible with the 
Boaru'£ current word processing caf abilities. 

Please acknowledge receipt of tLis letter by datt-stamping the enclosed acknowledgment 
copy and returning it to u:z m the enclosed self-»ddressed, postage prepaid oivelope. 

Very truly yours. 

6 
ROGEk .4. SERTE 
General Counsel 

RAS/ddl 
Enclosures 



eMTJJ|O.Tetary BEFORE THE 
O**̂ ' • * SL el JACE1 RANSPORTATION BOARD 

SEP-3 1998 

ûWlcBSio"* r^N/*NCF DOCKET NO. 33388 

CSX C(>RPOi\ATiON .VND CSX TRANSPORTATION, INC, 
NOlU JLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN R.\ILW.' ' COMPANY 

CONTROL AND OPE.kATING LEASES/AGREEMKNTS 
CO^ RAIL. INC. AND CONSOLIDATED RAIL CORPORATI 

RESPONSVC CF ilNDL4NA HARBOR BELT RAILROAD > 
COMPANY TO T L E PETITION OF WISCONSIN CENTRAL LTD> 

FOR PAFTIAL RECONSIDERATION OF 
MONITORING AND REPORTING CONIIITIONS 

Indiana Harbor Beh Railroad Company (IHB") hereb> submits ts re^onse to the 

Petition of Wisconsin Central Ltd ("'̂  CL") for partial reconsideration of n:onitoring and 

reporting conditions in the Board'f Deciaon No. 89, approving the joint control of Consolidated 

Rail Corporation ("Conrail") by CSX Transportation, he. '."CSXT") and Norfolk Southern 

Railway Company ("NS"). The modification sought by WCL ̂ ecifically addresses the 

monitorinjrj md reporting conditions applicable to IHB, an individual switching caniei operating 

faj the Chicago Switching District. Conrail h?s been the majority owner of L7B through 

ownership of 1% of its shares, the remainder of wiiich are held, and will contin le to be held, by 

CP Rail System. Conrail s interest in MB, subsequent i the implemoitation of Decision ô. 89, 

will also remain linchanged. 

It muFt be noted at tlî  outset that the Board's decision to act on WCL's Petition for 

Recoil sideration is purely discretionary in nature. In accordance wUh the requirements of 49 

C.F.R. '115.3, fuch a petition sho old only! ? granted upon a lihowing of one or more of tlie 



following: (1) the prior action will be affected materially because of new -ividence or changed 

circumstances; smd/or (2) the prior action involves material error Given that WCL h&s pointed to 

no new evidence or changed circumstances, it must t e conchided that WCL reHes on the 

existence of mate»ial error in Decision No. 89 to support its Petition. Yet, its Petition is utterly 

devoid of any ftctual or legal support adequate to mret the threshold of "material error" as 

required by the reguLitions governing such a Petition. 

More importantl>, the Congressional intent to minintize regulatory interference m the 

operation of raUroads is both impUcit and explicit in tiie sUtute and regulations governing raikoad 

acquisitions, mergers ano consolidations. Decision No. 89 properly fulfilled this mtcat in the 

monitoring and reporting conditions imposed with reject to the IHB. IHB will continue as a 

neutral switching carrier despite the jnmi control of Coni-ail lo be implemented as a resuh of 

Decision No. 89. The monitoring and reportmg conditions imposed b> that decision are adequate 

to protect the public interest, aud specifically to address the competitive market of the Chicago 

Sv/nchmg District in vMch IHB operate ̂  vAu\e stmukaneously minimizing regulatoiy 

mterferunce in railroad operations. 

Furthemiore. givpii tiist the ownershq) of WB will not change as a resuk of Decision No. 

89. but rather only the ownership of IHB's majority owner will change, there is simply no 

justification for the imposition of the monitr nng and reporting requirements sought by WCL. 

This semnisl fact alone justifieî  the decision to treat information regardmg IHB's operations as 

crmmercially sensitive and entitled to protection fi-om discloru-e. It is factually unlike other truly 

"shared assets" covered by the Board's decision. Consistent with Decision No. 89 tad the 

competitive interests addressed therem IHB will conti lue to vie with E.I&E, B&OCT, BRC, 

BNSF, CSX, NS dad other carriers in the Chicago SwHching District, for rail traffic, just as it did 
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prior to the decision. The monitor ing and reportmg requirements sought m WCL's Petition would 

only jeopardize IHB's ability to compete m the Chicago Sv itching District, to the detriment of 

not only IHB, but also the competitive interests of the public the Board sought to orotett ia hs 

order. It is, in fict, WCL's recognition that access to the protected information regarding IHB's 

operations wculd give WCL a competitive advantage that undoubtedly provided the impetus for 

the filing of the Petition for Reconsideration. 

WCL provides no cogent reason, nor any factual support, for its conchision that pubhc 

access to th; information to be reported under eleraei.̂  11 is critical to protect the int.̂ rests of the 

î ublic. This is particularly tme when one considers the definition ofpublic interest under the 

regulations, wtiich require the Board to weigh "the potential benefits to the applicant and the 

public agamst th? poten lal harm to the public." 49 C.F.R. 1180.1(c). "Totentiil haim' 

;q)ecifically includes the ")eduction of coaq)etition." 49 C.F.R. 1180.1(cX2). 

It should f jrther be cott̂  that public access to the mfonnatTon to be reported by IHB 

without reports g by other Chicago Switching E>istrict carriers will only create an incomplete 

picture of railroad actî /ity in the Dis'irict. This potentially will lead to a general misunderstanding 

or n̂ isuse of the data provided by IHB. It may well come to prove the old adage that a f itle 

knowledge is a dat'geroiis thmg. All of which will work t-̂  IHB's disadvantage in its effi>rts to 

coiiq)ete in Chicar̂ o. 

Since the consolidation approved m Derision No. 89 wiD have essentially' no rasphZl on the 

ownershq) of IHB, the balanciixg test clearly &vors that the monitoring and reporting 

requirements remam as circumscribed m tht origmal decî <on. To hold otherwise would be to 

jeopardize IHB's ability to effectively cun ête m the Chicago Switching EHstrict - a result clearly 

at odds with the letter and the intent of the relevant law and the B )ard s decision. 
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Wherefore, IHB respectfully lequests that the Board deny the Peikion for Partial 

R ̂ considen tion of Decision No. 89 herein. 

Dated: August 31, 1998 

Re^ectfiiUy subniitted. 

OGjtR A. SERPE, f^e ROG)CR A. SERPE, general Counsel 
Indiana Harbor Beh Railroad Conpany 

. J West Jackson Boulevard 
Suite 1460 
Chicago, Illinois 60604-2704 
(312)715-3868 



CERTIFICATE OF SERVICE 

I hereby certify that on the 31" day of August, 1998,1 caused a .opy of the ibregomg 
RESPONSE OF INDlAi^A HARBOR BELT RAILRO>» D t OMPANV TO THE 
PETITION OF WISCONSIN 'TENTRAL L I D. FOR PART !AL RECONSIDERA'HON 
OF MONITORING AND REPORTING CONDITIO S to b; served by fiicsimile 
transmission upon counsel hi>: on the Restriai t Service List. 
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BEFORE THE 

SURFACE TRANSPORTATION BOARD 

FINANCE DOCKET NO. 33388 

CSX CORPORATION AND CSX TRANSPORTATION, INC. 
No.̂ FOLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILJWAY COMPANY 

-- CONTROL AND OPERATING LEASES/AGREEMENi'S 
CONRAJ.L INC. AND CONSOLIDATED RAIL CORPORATION 

APPLICATION OF PEPRESENTATI\rES Ĵ JRROLD NADLER ET AJU 
FOR RECONSIDERATION OF THKIk PETITION POIl INCLUSION 

NYCH-5 

E.ilTEREO 
Of'»c* ft the Secre.ary 

?te 0 2 1998 
Part ot 

public Record 

REPLY OF 
NEk YORK ZROS'S HARBOR RAILROAD 

John D. Heffner 
REA, CROSS Sc AUCHINCLOSS 

1707 L Street, N. W. 
Suite 570 
VJashington, DC 2003C 
{•A02) 785-3700 

Counsel f o r New York Cross 
Harbor Railroad Terminal Corp, 

DATED: September 1, 1998 



BEFORE THE 

SURFACi:" TRANSPORTATION BOARD 

FINANCE DOCKET NO. 333 88 

NYCH-5 

CSX CORPORATION AND CSX TRANSPORTATION, I^C., 
NORFOLK SO'JTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILWAY COMPANY 

-- CriNTROL i\ND OPERATING LEASES/AGREEMENTS --
COURAIL INC. AND CONSOLID/TED RAIL CORPORATION 

APPLICATION OF REPRESENTATIVES JERROLD NADLER ET AL 
FOR Rî -CONSIDERATION OF THEIR PETITION FOR INCLUSION 

REPLY OF 
NEW YORK CROSS HARBOR :1AILR0AD 

Introduct i o n 

On August 12, 19 98, Representative J e i r c l d Nadler and 

23 other members? of Congress fror the New York Metropolitan Area^ 

f i l e d e pleading wi t h the Board s t y l e J a j an "Application f o r 

Reconsideration of t h e i r P t j t i t i o n f o r Inclusion" [he.ecifter c i t e d 

as the "Nadler Application"! o l the Board s decision served culy 

23, 1998, i n the above-captioned proceeding. Consistent w i t h the 

Board's Rules of Practice g i v i n g p a r t i e s 20 days to f i l e a reply. 

New Yr^-k Cross Harbor Railroad Terminal Corporation {"NYCH") 

submits these comments. 

Comments 

As described i n more d e t a i l i n i t s comments f i l e d w i t h 

^ Hereafter Congressman Nadler and the r e l a t e d p a r t i e s 
s h a l l be c o l l e c t i v e l y refer^ d to as Mr. Nadler or as the Nadler 
Parties. 
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tne Board on October 21, 1997, and i d e n t i f i e d by the Board as 

NYCH-3, NYCH i s a class I I I short l i n e r a i l c a r r i e r headquartered 

i n Brooklyn, NY. I t serves about 4 0 customers along a network 

r a i l l i n e s and sidings on the waterfront i n the Bay Ridge section 

of Brooklyn and operates a car f e r r y "'inking f l o a t iiridges i n 

Brooklyn and Jersey C i t y NJ' (Greenville Yard), and serves 

customers i n Greenville Yard. One cf i t s p r i n c i p a l functions i s 

to provide an effic-.ent l i n k between r a i l served customers i n 

Brooklyn, o-'. j-ong Island, and i n Southern New England, on the one 

hand, and, on the other, southern, vestern, and niid-Atl ^ntic 

o r i g i n s or aestinations reached througn Conrail's Greenville 

Yard. NYCH declined to partic'-paf? extensively i n these 

proceedings a f t e r Dece^^ber 1997, because i t believes that i t s 

i n t e r e s t and the i n t e r e s t s of i t s customers w i l l be bett e r served 

by replacing t h ^ ^orr.oj. Conrail monopoly with the competitive 

r a i l service which the Priin;=ir.y Applicants propose to provide at> a 

re s u l t of t h i s transaction. NYCH has met with representa-zives of 

both Primary Applicants and has received s u f f i c i e n t comfort f o r 

i t s concerns to a l l but withdraw from active p a r t i c i p a t i o n i n 

t h i s proceeding. I t s sole remaining i n t e r e s t i n t h i s proceeding 

i s to opposes the r e l i e f sought by the Nadler App-.ication and i t 

appears here to renew i t s strong opposicion to that pleading. 

NYCH f i l e s t h i s Reply co address c e r t a i n incorrect and 

defamar.ory statements contained i n Lhe Nadler Application about 

NYCH-3 nproperly i d e n t i f i e d Greenville Yard as being 
i n New York State. I'", i b located i n Jersey City, NJ. 
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NYCH and i t . ^ operations. NYCH l i - . ^ i t s i t s remarks j u s t to 

assertions made i n the Nadler Application about i t or i t s 

operations. S p e c i f i c a l l y , at unnumbered pages three and f o v r , 

copies of whijh are attached hereto, the Nadler Ap p l i c a t i o n 

b o l u l y a s s e r t j " [I'JYCH] remains unused 'as no competent operator' 

has been i d e n t i f i e d by che City of New York which i s capable of 

providing intermodal service from that s i t e " and '• [d] espite the 

' acknowleaced f a i l u r e ' of the New Yor>: Cross Harbor Railroad tc 

provide r.eeced services over ^ substantial period oZ ""ime..." 

While t i e Nadler Parties are e n t i t l e d t o t h e i r opinion, 

NYCH points out that i t i s unaware of ony evidence submitted by 

any party -- including Mr. Nadler himself -- that indicates that 

NYC." i s i n any way "incompetent" or that there i s an 

"acknowledged f a i l u r e " by NYCH to prov'.Je service. Furthermore, 

discussions with both Primary Applic.'ants suggest t h a t they 

believe t h i t NYCH ie capable OJ. functioning as an e f f e c t i v e short 

l i n e partner f o r serving the Metropolitan New York market. 

Indeed, Norfolk Southern Railway i s s u f f i c i e ^ - t l y s a t i s f i e d w i t h 

NYCH that i t intends to U3e NYCH as a bridge c a r r i e r to reach 

customers on Long Island and other possibl£ ].ocations. F i n a l l y , 

NYCH has searched the Board's July 23, 1998, decision i n these 

proceedings and has found nothing to question the qua n t i t y or 

q u a l i t y of r a i l service NYCH provides. 

NYCH notes that the Nadler Application asks by way of 

r e l i e f that the Board reconsider i t s " P e t i t i o n f o r Inclusion" and 

include i n Applicants' North Jersey Shared Asset Area NYCH's 
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f a c i l i t i e s i n New York and New Jer.-iey and that the Board then 

stay t h i s reconsideration request to give the p a r t i e s one yeai to 

reach a negoti«ted s o l u t i o n . The Nadler Ap p l i c a t i o n also 

requests thi.*^ the Board modify i t s July 'J.3 df j i s i o n to require, 

i n Mr. Nadler's words, "the Joint F a c i l i t i e s Railroad" to acquire 

tne Cross Harbor at a price to be sec by the Board pursuant to 

the Drovisions of ]0907(c)..." Nadler Application at unnumbered 

pe.ge 4 . 

T'..e Board should r e a f f i r m i t r p r i o r decision to deny 

the r e l i e f previously sought by the in t e r v e n t i o n request f i l e d by 

Mr. Nadler. The Nadler Partl-^s o r i g i n a l l y sought i n c l u s i o n 

r e l i e f from the Board by means of a ple^rcLing s t y l e d as a P e t i t i o n 

f o r Intervention, rather than as a P e t i t i o n f o r Inclusion. NYCH 

questions the Board's powei to grant the reD.ief requested insofar 

as Mr. Nadler i s not the r ^ a l party i n i n t e r e s t - - the party 

a c t u a l l y seeking r e l i e f i n th3 form of an ap p l i c a t i o n f o r 

inclusion. While the Board may have ulie a u t h o r i t y under c e r t a i n 

circumstances t o order i n c l u s i o i i as a condition t o granting a 

r a i l r o a d consolidation transaction, i t has t r a d i t i o n a l l y us^d 

t h i s power very sparingly, usually to protect essential r ? i l 

services i n the event of the bankruptcy or f i n a n c i a l f a i l u r e of 

the c a r r i e r seeking i n c l u s i o n . Tl ere i s no showing that the r a i l 

seivices which Mr. Nadler proposes be included i n the Shared 

Asset Area are i n any way i n f i n a n c i a l or operating jeopardy. 

NYCH submits that Mr. Nadler has not made a showing to j u s t i f y 
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such an extraordinary form of r e l i e f . 

S i m i l a r l y , Mr. Nadler's request f o r a forced 

a c q u i s i t i o n of TYCH's f 9 ' : i l i t i e s under 49 U.S.C. 10907(c) should 

be denied. Section 10907(c) i s a p o r t i o n of the Feeder Rail 

Development provisions of the ICC Termination Act. Under t h i t 

s tatute the Board may force a rail...-oaa to s e l l a l i n e under very 

narrow circumstances wbere there i s a s<-^ong publi c convenience 

and necessity showing that t .;e e x i s t i n g r a i l operator has f a i l e d 

or refused to serve i t s customers. Mr. Nadler's request 

constitutes a case of f i r s t impression i n that he asks the Board 

on i t s own motion to impose a Feeder i.-?tyle remedy (forced 

d i v e s t i t u r e ) without any i d e n t i f i e d applicant or ap p l i c a t i o n . 

Insofar as no shipper supports Mr. Nadler's request and the 

statute places the bu^dei. of proof on the applicant, NYCH submits 

that the Board has no b sis to grant t h i s request. Because the 

Board's July 23, 1998, decision does not appear t o address t h i s 

issue, NYCH asks the Board to a f f i r m a t i v e l y address and deny Mr. 

Nadler's request fo.- r e l i e f under 49 U.S.C. 10907(c). 

, Conclusion 

For a l l of the above reasons, NYCH r e s p e c t f u l l y 

requests that the Bor.rd deny the l e l i e f requested by the Nadler 

Parties i n the A p p l i c a t i o n f o r Reconsideration f i l e d on August 

12, 1998. 



- 6 -

R e s p e c t f u l l y y p u b n i t t e d , 

(7ohn D. He^iLfer 
REA, CROSS & AUCHINCLOSS 

1707 L S t r e e t , N . W. 
S u i t e 570 
Washington, DC 20036 
(202) 785-3700 

Counsel f o r New York Cross 
Harbor '?ailroad Terminal Corp. 

DP-̂ ED: September 1, 1998 



CERTIFICATE OF SERVICE 

I hereby c e r t i f y that I have t h i s 1st day of September 

1998, served the foregoing document upon a l l p a r t i e s of record i n 

t h i s proceedirc >̂ y mailing a copy thereof, properly addressed 

with postage prepaid. 



RECONSIDERATION 

It» Feai>ectibV/ sutimtted that the dedsionoftlifBoirdB based upooenon of ^ 

ftct 

1. Th« dectaon finds that thoc is a (sck of tragic ta the rê oo, a tMi^ 

every study jf the locaJmaricrtdoiic in the last iwenif fiveIndeed the marlcet U huge, W 

is not served by the railwqr system due to institutiDi sl pntMaa uaadattb with fliigiiinHtfipaof 

nMUUgaiiem. Thiis. the rail ̂ lovofthe local market is small its ri>trvbeinKC^^ 

scope of services now avmlfljle ant) not by tJie azc or natUTC of tha luaikct 

2. The decision correctly finds that there is * lack of physical capacity on î dlities wtthin 

the region but then grant.s three major opontorj, CSX CaiMuHw Pacific snd Proviience and 

Worcester the rigjn to tenmnatc their main line onentors. on top of the existing New Yvtk viri 

Atlantic oparations, at f P o n d Jt. in Oueens. Fres»t Pf«id is the smallest StdBty in (be region 

and the one m05t hemmed in by a .icsidcntial nei;ĝ borhood. It is the least expandatie of the 

region's rciiiaining railway yards. Th^ decision ignoRSotfierteniBniliidBntifiad by tb» 

Congresskmil Dd^i^na, which arc, or cruld be easily. svailaMe «id are presently jmutd suet 

«sN0wLaiUAveoueaaci6S*StrMtyard. 65* StroetyanL antfae&rix^y<?water6t»it is. ibr 

oiample; afiiltybtiiltintnniodaltcnninaL !t remains timised as no compeicfltapentar he bean 

idoidfied br tlw CSiy ofNew Yoik which is capaiik of ixovK^ 

she. CatMriian Pacifir Railway specifically wishes to ptovide intennodal service bmwecn Hvw 

Yorii and CaBM!«. Under the Order. CP twist terminate at Fnarfi Pood, wiiere there are no 

tanfeittifaciStî  nor space to provide thent Fresh Pond is but 11 iraieK on the nearty unused Bqr 

lUdge Line *w f̂h>m the avaflable 65* Strtjrt yard. 65* Street yard ts not in the Middle of a 

2«Bdei^ nê borhood It is mi the Brroldyt? miwfttmt. an induanrial ^ 



York. Cf akme is directed to make the needed Bnvtatuieuts to provide itadc with tcrroind 

fiM t̂iesbut, withoor access to 65* Street, it has ittcess only to HarleniR^ Theeotire 

capacity of Hariwn River Yard is to be devoted to g»ifbage transloadhig and servicing tbe Hunt 

Point produce market Even if some space is reserved for general intermodal services, the 

rcniairwig capacity of The Harlem River Yard, if any, is totally inadequate to support both CSX 

and CP httermodzd services as the property devoted to intermodal services has been reduced to 

only in acres and is devoid of acceptib!; amounts ot cithBr rail car or trailer storage space. 

3. Despite the sdmoiwtedgedfidlure of the New YoikCn»sHa»bor 

needed services over « s;<b3tBntial pedod of time, its ^oiities are ietl in the jnirol of that 

company and no sujiplementai services are provided for C%X i$ required to study the situation 

but is net required to take any specific action to solve the proWem presettted by a lack of access 

to the South. Tbe Order should be modtfied to require the Joint Facilities Raihtnd to acquire the 

Cross Harbor at a price to be set by tlie Board pursuant to the provisions of 10907(c) as tint is 

the oniy soiution which has ^ piobabffit/ of afibrding needed relief. Short 5f that, both CSX 

and NS must be required to t-nrcipate in any solution of the cross harbor access probleut. not just 

CSX Further, any action they are direaed to take must have specific defined tasks and goals 9k> 

thai compliance with the Board's directives may be measured. 

4. Tlie Congressional Delesalion's rrquest for access throu^ the Hudson and East River 

''unneis was based upon the.&ct thst the Railroader is the only rail vehicle which can now pass 

throujî i Pennsylvania Station in N«w York and these tunnels. That vehide is now opentted by 

Norfv̂ k Southern NarfbUc Southem does not have access to the tuimeis or to the laws of the 

East River. The market East of the river, however, is a single suck of intennodal nuuket (Trailer 

on Flatcar 'TOFC*) ^ which the Railroader is enrirdy suitable. The RailrMder also does not 
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BEFORE THE 
SURFACE TRANSPORTATION BOARD 

Finance Docket No. 33388 

CSX CORPORATION AND CSX TRANSPORTATION, INC. 
NORFOLK SOUTHERN CORPORATION AND 

INORFOLK SOUTHERN R.A1LWAY COMPANY 
-CONTROL AND OPERATING LEASFS/AGREFMENTS-

CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

RESPONSE OF APL LIMITED TO PETITION OF APPL!CANTS CSX 
CORPORATION AND CSX TRANSPORTATION, INC. FOR CLARIFICATION 

OF DECISION NOS. 87 AND ?9 

APL Limited v"APL") respond, to the Petition of Applicants CSX Corporation and 

CS.X '̂ lansportation. Inc. for Clarification of Decision Nos. 87 .̂ .nd 89, CSX-160. ̂  In 

CSX-160, CSXC and CSXT2 ask the Curface Transportation Board (the "Board") to 

clarity that Decision Nos. 87 and li9 f ermits them to share the rail traiuportation contract 

between Consolidatec' Rail Corporation ("Conrail") and APL (:he "TSA")3 with CSXI. 

APL demands the most elficient and price competitive service from its railroad 

' in this response, APL will refer to CSX Corporation as "CSXC", CSX Transportation, 
Inc. as "CSXT", and CSX Intermodal, Inc. as "CSXI", and all three as "CSX". 
- APL's response here is based upon its reading of Section 2.2(c) of the Transactiw 
Agreement that, regardless of the decision the Board makes here, CSXT will become, and 
remain, a party to the TSA. 
' Fhe TSA was entered on June 1, 198'i. See CSX/NS-178, Volume 3D, at 205-259. 

1 



partners that t can achieve. APL not interested in erecting anificial barriers that would 

prevent a railroad froni pu viding the high standard of service required by APL. Further, 

APL believes tha* the free market, and not the reguk ory process with its attendant 

government interference, is the most effective meâ s of achieving its goals. Throughout 

this f.,-oceeding APL ha-, sought to convince the Board and Applicants'̂  that negotiation 

bct̂ veen APL aiid CSX and APL aiid NS would result in the most efficient service to 

APL .ind the least operational problem., for the Applicints.6 Now CSXC and CSXT seek 

a ruling irom the Board to permit them to give access to the TSA to CSXI in order to 

avoid providing inefficient and ineffective service to APL,^ while at the same time 

shielding CSXI from the responsibilitiei: and obligations it should have under the TSA. 

* "NS" refers to Norfolk Southern Corporatior, and "NSR" refers to Norfolk Southem 
Railway Company. CSX, CSXT, NS, and NSR are jointly referred to as "Applicants." 
' APL has constat liy and consistently suggested that the solution to any issues that it has 
with Applicants can and should be resolved through negotiations. See APL-4 at 4, Rhein 
Verified Statement ("VS") at 5, 6, 7, 8, 20, 23, 24. and 25; Courtney VS at 8, 11, 13, and 
15; Baumhefner VS at 8, 17, 19, and 21; and Sappio VS at 5 and 6; and APL-18 at 3, 5, 6, 
8, 25, 26, 30, 35, 37, and 38. APL is not the party that has i .entiy ealized that 
negotiation of a commercial settlement is the best w ̂ y to handle this matter. 
" The rates that APL pays to the railroads that serve it ard very impor ani, not only to APL 
but also to the railroad.̂ . However, throughout this proceeding, the Board has been 
presented witl. a red herring that APL is only interested in negotiating rite reductions. 
That is untrue. Although APL is of course interested in assuring that it has competitive 
rates, this is just one element of the overall package which must also include efficient 
service. Moreover, unoer the TSA, APL has a most favored nations provision which 
grants APL the right to engage in a process which sh-.uld eventiia'ly provide APL with 
cuiiipetitive rates, regardless of whether APL is served by CSXT (including CSXI) or 
NSR. 
' If CSX-160 is correct that if CSXI could not review tlie TSA (and we think more than 
review of the TSA is needed) CSXT would only be able to provide APL with "special, 
and less efficient, arrangtments" (/</. at 2), then CSXT would not be able to provide APL 



APL believes that CSXC and CSX I are not merely seeking a clarification, but are 

actually seeking a modification of Decision No. 89. APL further believes that CSXC and 

CSXT are wrong in their analysis. However, alter due consideration and Dased upon the 

representations made by Mi . Passa in his Verified Statements (See CSX-159 uid CSX-

160), for the sake of efficiency, effective service, and to allow CSXT to compete for 

APL's traffic between dual points, APL is willing to agree that the TSA could be made 

available to CSXI, but r̂nYy as long as CSXI becomes a signatory to the TSA, thereby 

agreeing i ̂  all of its ten>̂ s. 

Response to CSX-160. 

From the beginning of this proceeding, APL has expressed its deep concem about 

CSXI and has stressed the competitive nat ire of the relationship between CSXI and APL. 

See APL-4, at 3; Rhein VS at 5-6, 20-22, and 23; Courtney VS at 9-13; and Baumheftier 

VS at 14 and 17; and APL-18 at 7, 23-25. and 27. In its recent filings, CSX admits that 

CSXI is the "entity within the CSX corporate family that is responsible for marketing and 

ddn înistei 'ng the transportation of intermodal traffic on t . ains operated hy CSX[T]." 

CSX-160 at 2. They fiirther state that: "CSX[I] would be dire:tly involved in handling 

APL's traffic and administering its Conrail '̂ ontract...." Id. at 5, that "CSX[l] would in 

the ordinary course be actively involved in handling APL's traiTic and administering its 

with "the use of efficient routes, high-quality service and consistency of service to 
customers" that is required under section 2.2(c) of the Transaction Agreement in order for 
CSXT to be allocated the performance of the TSA between dual points. 



contracf' Id. at 6, and tht̂  "in the ordinary s tuation, CSX[I1 officials would be actively 

involved in administering any contract with respect o intermodal transportation, 

including course the APL/Conrail contract." Id. at 8. This is precisely the situation 

that. .PL feared because il gives APL's direct competitor access to confidential 

commercial information about APL s business. 

The Board clearly took APL's concem into account when it jpecifically held as to 

APL: "Finally, f. e confidentiality ' ovision̂  that we have imposed should prevent any 

access by CSX's water and intermodal affiliates to confidential contract information 

about APL." Decision No. 89 at 114. The confidentiality provisions which the Board 

reimposed for the benefit of APL in Decision No. 89 are: "thaJ the terms of its contract 

with Conrail be protected from disclosure to CSX's ocean carrier, water carrier, and 

intermoda affiliates ' Decision No. 87 at 2, and "thf. : neither contracts of Conrail wî h 

APL nor any confidential information contained in or touching or concerning such 

contracts shall be made available to C^X Intermodal, Inc., or Sea- .and Serv ice, Inc., or 

any of their subsidiaries, officers or employees." Id. at 3. summary, the Board said 

that, even though the possibility of discrimination is unlikely, the combination of Board 

oversight and protection of the TSA from being revealed lo CSXI, among others, will 

surely protect APL. Clearly, thi.s language means that the Board did not intenfi for the 

protection agreed to under paragraph \ 9(c) of the Protective Order to end on August 22, 



1998, which would provide APL " ith viitually no protection. Rathê  the Board intended 

to continue this protection for the duration of the TSA.̂  

CSXC and CSXT contcric' that the disclosure condition should only apply to Sea-

Land and not CSXI, because CSX only represented at the oral argument that it would 

maintain confidentiality with regard to Sea-Land.̂  It must be noted that although CSX 

made ti is representation, nowhere in Decision No. 89 does the Board limit the protection 

of the TSA to CSX's representation. Indeed, as already pointed out, on page 114, the 

Board goes farther, and requires protection from Sea-Land, and CSX's "other water and 

intermodal affiliates. "̂ ^ 

FinaMy, CSX claims that Sea-Land does not require access to the TSA. but that 

CSXI does in order to proN ide efficient service. The Board recognized that APL and 

CSXI are competitors and determined that some minimal level of protection was 

' We note that although CSX-160 relies on statement.̂  made at the Voting Conference, it 
is black letter law that the Voting Conference is completely superseded by the written 
decision. 

In imposing conditions, the Board is not bound by an applicant's representations. The 
Board s mandate is to impose conditions that are "consistent with the public interest' 
under 49 U.S.C. § 11324(c), as ftirther explained in the Board's policy statement at 49 
C.F.R. § 1180.1(d). If lhe Board were bound by an applicant's representations, then 
applicants would, as they usually do, represent that no condition was needed and the 
Board would never impose conditions. A briet review of the consolidatior. cases decided 
by the Board and its predecessor shows that applicant's representations are not a deciding 
factor i 1 the Board's imposition of conditions. 

In Decision No. 89, the Board required CSX to al ide by al! o*'its representations in 
ordering paragraph 19. Separately, in ordering par graph 16, the Board ordered 
compliance by CSX with the co: ditions imposed ii the decision, but not specified in the 
ordering paragraphs. Among the other conditions the Board was referring to was the 
confidentiality protection imposed for APL's benefit on page 114. 



necessary, and therefore extended the confidentiality provisions for the TSA through the 

term of the TSA, or until the parties are able to agree otherwise. 

APL believes that it is necessary for CSXI to become a party to the TS/ before 
CSXI is given access to the TSA. 

In the altemative to the Board denying CSX-160, if the Board decides that CSXI 

must have access to the TSA, then APL believes that the Board mus'. /equire CSXI to 

become a party to the TSA înclusive of all supplements and addendums). ̂  * As a 

condition, the Board could order CSXC t(, require CSXI to becomt a party to the TSA 

before obtaining access thereto, or impose a similar condition. In that way, not only will 

CSXI receive the benefits of the TSA, but it will olso be bound by the responsibilities and 

obligations which Conrail currently has under the TSA. Since CSXC and CSXT have 

represented that CSXI will be responsible for administering the TSA operationally and 

functionally while CSXT will simply p r̂form the underlying rail service (See CS 159, 

Passa VS at 3-5, and CSX-160, at 2, 5, 6, and 8, and Passa VS at 1-3), it is necessary that 

CSXI be bound by all of the terms of the contract. 

If the Board decides that CSXI must have access to the TSA and the right to 

administer the fSA with respect to the traffic to be p'locited to CSXT under Section 

2.2(c), APL will accept, in good faith, the statements of Mr. Passa that CSXI will not 

disadvantage APL through the use of the confidential information contained in the TSA, 

" The entire TSA, with ?)l of the supplemental agreements, was given to counsel for CSX 
pursuant to the agreement between CSX and APL, and was also given to counsel for NS, 
on August 4, 1998. 



so long as CSXI is required to become a party to the TSA. (VS's of Lester M. Passa 

CSX-159 and CSX-160). This transaction marks the begim.i.̂ g of a new relationship 

between CSX and APL, and APL is willing to take this first step in developing that 

relationship. It is important that CSXI be a par̂ y to the TSA so ti at if \.PL sees any 

actions by CSXI which violate the standards to which Mr. Passa has committed or the 

TSA, APL can promptly bring such actions to the Board's attention, and take any other 

steps necessary to protect itself 

With CSXI a party to the TSA, APL will be able to holo CSXT and CSXI 

accountable unde* all tiie terms of the TSA as well as to hold CSXI to its commitment of 

"placing information about such contracts in its information systems, testing such 

systems, planning and preparation of operations under the contracts, and performance of 

the contracts, and not for any othei business, commercial or competitive purposes." 

CSX-160 at 10. Specifically, APL expects that, CSXI, as a party to the TSA, will be able 

to negotiate those changes or modifications which can be negotiated under the TSA 

regarding rates, service, or other terms. 



CONCLUSION 

For the reasons set forth ab(<ve, the Board should deny the request or clarification 

made in CSX-160 or condition CSXI's access on the TSA on CSXI becoming a 

signatory to the TSA. 

Respec^lly^ubmitted, 

Anî îngarette Hasse 
APL Limited 
1111 Broadway 
Oakland, CA 94607-5500 
(510)272-7284 

Louis E Gitomer 
BALL JANIK LLP 
1455 F Street, N.W., Suite 225 
Washington, D.C. 20005 
(202) 466-6530 

Attorneys for: 
APL LIMITED 

Dated: September 1, 1998 
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