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Surface Transportation Board 
Room "00 
1925 K Street. N.W. 
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Office of Proceedings 

SEP 2 2 M 
Partof 

Public RaoORj 

Re: Finance Docket No. 3338S: CS.X Corporation and CS.X Transportation. 
Inc.. Norfolk Southem Corporation and Norfolk Southern Railway 
Company - Control and Operating Leases, Agreements - Conraii Inc. and 
Consolidated Rail Corporation: Decision No. 89. Appendix Q 

Petition of F-xtension of Time for Completion of Compliance with 
Environmental Condition 11 

Dear Secretary Williams: 

Norfolk Southem Corporation and Norfolk Southem Railway Company ("Norfolk 
Southem" or "NS") hereby request an extension ofthe time for completion of compliance with 
l:n\ ironmental Condition 11 of .Appendix Q of Decision No. 89 in the above-referenced 
proceeding with respect lo rail line segments N-lOO (Riverton Junction. V.\ to Roanoke. V.A) 
and N-111 (Fola Mine, V\ V to Deepwater, WV). 

Pursuant to Environmental Condition 11. .Applicants are required, with the written 
concurrence ofthe responsible local govemments. to mitigate tram \va\side noise at the locations 
identified by the Surface Transportation Board in the Environmental Condition 1! table entitled 
"Receptors that Meet Wayside Noise Mitigation Criteria." Environmental Condition 11 further 
provides that the specific requirements ofthe condition "shall not apply to those communities 
that hav e executed Negotiated .Agreements with .Applicants that satisfy tiie communities' 
environmental concems." In Decision No. 210 (ser\ed .May 15. 2003). the Board granted NS an 
extension to September 22. 2003 for completion of its obligations under Environmental 
Condition 11 with respect to rail line segments N-100 in Virginia and N-111 in West V irginia. 
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In addition to obtaining Negotiated .Agreements with eight local governments in 
\'irginia and two loca! go\ eminent in West N'irginia. all of which ha\e been accepted hy the 
Board. Norfolk Southem has entered into settlement ag'-eements with the owners ofthe eligible 
receptor structures earlier identified along N-lOO and ha> undertaken field veriticalion sur\evs 
along those portions of N-100 and N-1 1! thai are not siioject to community N-^gotiated 
.Agreements and ha\e not already been resoUed through selllenn.nt agreen.enls w ith eligible 
receptor structure ow ners. .As a result of lhe field verificaliori '.surv eys, Norfolk Southem is now . 
w ith the assistance of local govemment representatives from each relevant jurisdiction, v erifying 
ownership and eligibility criteria under Environmental Condition 1 I for over 40 stiuctures. 
Norfolk Soulhcm has entered into settlement agreements with the owners of a number of those 
structures and is working diligently to contact the owners ofthe remaining eligible structures to 
provide settlement offers. 

The process of completing the field surveys to verifv the receptor locations along 
N-100 and N-111 that were not resolved through community Negotiated Agreements and to 
verify ownership and other eligibility cnteria under Environmental Condition 11 has required 
more time than anticipated. In order to complete the settlement process and, if necessary, 
implement the noise mitigation protocol developed by NS and CS.X and approved bv SEA lor 
any owners of eligible structures along N-IO or N-111 who may elect instead to have Norfolk 
Southem install sound insulation inside the structures, Norfolk Southem believes that an 
additional si.x months is necessary and w arranted. Accordingly, Norfolk Southem requests that 
the current September 22, 2003 implementation date established by the Board be extended until 
March 22, 2004 in order »o complete the Environmental Condition 11 noise mitigation 
requirements for .--ail line segments N-10 and N-111. 

Respectfully submitted. 

Constance A. Sadler 

cc: Victoria J. Rutson, SEA 
Bruno Maestri, Norfolk Southem Corporation 
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August 11. 2003 

Secretary \ ernon .A. Williams 
Office of the Secret;»ry 
Case Control Branch 
A I I N; S I B l inance Docket No. 33388 
192.̂  K Street. NW 
Washington. DC 20423-0001 

C;iicriA H i l l O t t k c : 

41.? Ri.ute TO Kast 
( herrv Hi l l . N I 0S<M4 

l.W tJ ' ' 'Ml"-!) 

Re: CSX Corporation and CSX Tran.sportation, Inc., Norfolk Southern 
Corporation and Norfolk .Southern Railway Company - Control and 
Operating Leases/Agreements - Conrail Inc. and Con.solidated Rail 
Corporation 

Dear Mr. Williams: 

Enclosed please find an original and 25 copies of a Notice of Intent to Participate seeking 
to substitute m\ firm as counsel to the South Jersey Transportation Planning Organization for the 
firm of Ciruccio. Pepper. Ciiovinaz/i. DeSanto & Farnoly. P.A. Please remove the Ciruceio law 
firm complete and continue to send notices, etc. to my attention. I hank you for your kind 
courtesy and cooperation. 

Very truly yours. 

ANGELINI, VFMAR & FREEDMAN, L L P 

By: 
MICHAEL A. ANGELINI. SENIOR 
SPECIAL COUNSEL - SJTA 

MAA dis 
Enclosures 
cc: Tim Chelius. SJTPO Executi\e Director 

ENTERED 
Office of Proceedings 

m 1 • 2003 
Partof 

Public Record 



ANGELINI, VINIAR & FREEDMAN, LLP / 
70 l-iiclid Street .p-?^ 
P.O. Bo.x 751 
Woodbury. NJ 08096 /̂ ^ ^ X / 
(856) 853-8500 • ^^/c^, 
AttorncN s for South Jersev I ransportation Planning Oreani/i'tion;^^ ^ //> V̂ ŝ 

\p\ ^''7%, 

Michael A. Angelini. E.squirb 

Sll RFACE TRANSPORTATION BOARD 
WASHINGTON, D.C. 

Finance Docket No. 33388 

W l . K I I M , \ I M VK & 

K R 1 . H ) M \ N 

AntirlicNs-At-l..i\v 

"'1 l-.litlld Slictt 

W,.mlbtir\. NJ n80»h 

C.SX Corporation and CSX Transportation Inc. 
Norfolk Southern Corporation 

and 
Norfolk Southern Railway Company 

Control and Operating Leases/Agreements 
Conrail Inc. and Consolidated Rail Corporation 

NOTICE OF INTENT TO PARTICIPATE 

Please enter the appearance ofthe undersigned coun.sel on behalf ofthe South Jersey 
Tr''.ri.>portation Planning Organization ("SJ TPO"). acting on behalf of the southern district of 
the State of New Je*-sey. which intends lo participate and become a party of record in this 
proceeding. Pursuant to 49 C.E.R. sj 1104.12. service of all documents filed in this 
proceeding should be made upon the undersigned. 

Please also remove the appearance of the law firm Ciruccio. Pepper, (iiovinazzi. 
DeSanto & l arnoly. P..A.. 817 Landis Avenue. CN 1501. Vineland. NJ 08360 as they are no 
longer coun.sel for the SJ I PO. 

Dated this 11th day of August 2003. 

ANGELINI, VIMAR & FREEDMAN, LLP 

ENTERED 
Office of Proceedings 

Part of 
Public Becoro 

MICHAEL A. ANGELINI. ESQUIRE 
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July 14, 2003 

Hon. Vemon A. Williams 
Secretary 
Surface Transportation Board 
1925 K Street, NW 
Washington. DC 20423-0001 

Re: STB Finance Docket No. 33388 (Sub-No. 91) 
CSX Corporation and CSX Transportation. Inc. 
Norfolk Southem Corporation and Norfolk 
Southem Railway Company - Control and 
Operating Leases/Agreements - Coru-ail. Inc. 
and Consolidated Rail Corp., 

[General Oversight] 

Dear Secretary Williams: 

Enclosed for filing and appropriate consideration in the above matter is the 
original and 25 copies ofthe Verified Statement of Jeffery K. Stover. E;<ecutivc Director 

f̂ SEDA-COG Joint Rail Authority. 

Respectf 

Counsel for SEDA-COG Joint Rail Authority 



BEFORE THE 
SURFACE TRANSPORTATION BOARD 

STB FINANCE DOCKET NO. 33388 (SUB-NO. 91) fr?i 
CSX CORPORATION AND CSX TRANSPORTATION, I 
NORFOLK SOUTHERN CORPORATION AND NORFO 
SOUTHERN RAILWAY COMPANY - CONTROL ANfe 
OPERATING LEASES/AGREEMENTS - CONRAIL, INC. , is-r-X'l 

AND CONSOLIDATED RAIL CORPORATION. ^^^±L-J 

[GENERAL OVERSIGHTl 

VERIFIED STATEMENT OF JEFFERY K. STOVER 

Keith G. O'Brien 
Rea, Cro.ss & A\uchincloss 
1707 L Street. NW 
Suite 570 
Washington, DC 20036 
(202) 785-3700 

Counsel for: SEDA-COG Joint 
Rail Authority 

DATED: July 14, 2003 

ORIGINAL 



BEFORE THE 
SURFACE TRANSPORTATION BOARD o7 c 

STB FINANCE DOCKET NO. 33388 (SUB-NO. 91) Vdv ^̂ ''f̂ r 
CSX CORPORATION AND CSX TRANSPORTATION, I N ^ 
NORFOLK SOUTHERN CORPORATION AND NORFOLK 
SOUTHERN RAILWAY COMPANY - CONTROL AND 
OPERATING LEASES/AGREEMENTS - CONRAIL, INC 

AND CONSOLIDATED RAIL CORPORATION 

(GENERAL OVERSIGHT) 

VERIFIED STATEMENT OF JEFFERY K. STOVER 

My name is Jeffery K. Stover and I am Executive Director ofthe SEDA-COG 

Joint Rail Authority ("JRA") thu* is affiliated with the SI.UA-Council of Govemments. 

JRA is a municipal authority formed in 1983 and currently consists of eight county 

members. The Authority ow-is lands; rights-of-way and railroad tracks and contracts 

with short line rail ()pcrator(s) which in tum provide responsive rail service to shippers 

within our region. JRA's mission is to preserve and foster rail .service in Central 

Penn.sylvania and to further economic development through retention, improvement and 

expansion ofthe infrastmcture and the rail service it supports. 

Commencing with acquisition of two lines in 1984. the JRA now owns five rail 

iines that handle about 30,000 carloads of traffic a year. By preserving these lines and 

fo.stering ready availability of responsive rail .service JRA has been in the forefront of 



economic development actively and expansion of employment in Central Pennsylvania 

over tlie past two decades. 

Our rail lines are operated by North Shore Railroad Company. Juniata Valley 

Railroad Company. Nittnay & Bald Eagle Railroad Company, Lycomming Valley 

Railroad Company and Shamokin Valley Railroad Company. All of these Class III 

railroads operate puisuant to contracts with JRA and are managed by Mr. Richard D. 

Robey. Because ofthe vital importance of responsive rail service throughout the region 

served by JRA we maintain a close working relationship with our operator. This 

relationship includes regular reports from Mr. Robey and his statf conceming service and 

maintenance of our lines. 

In addition to our primary commitment to fostering responsive rail service for our 

region. JRA does have a residual common carrier service obligation for all our lines. For 

these reasons we are resolved to continue an effective working relationship with Norfolk 

Southern Corporation ("NS") since all of our lines connect with NS. We work closely 

with our member counties, the short line operator and NS on economic and induslrial 

development projects that are important to our region. We also endeavor to be aware of 

near and long-term rail service requirements of our shipper constituents. In so doing we 

believe that wc have achieved an effective public/private rail service partnership that will 

continue to demonstrate the ability to meet the changing needs of our region. 

In our verified statement submitted last year JRA noted that transition pu.blems 

have been resolved or they are being managed to the extent that they no longer present 

service problems for JRA. In recognition of significant progress JRA supported 

discontinuance of any further oversight reporting requirements for NS. 



We also noted that our previously expressed concems arising out of pre

acquisition service commiunents by NS had not been resolved. Because of the 

complexity of service arrangements related to pre-acquisition commitments those issues 

continue to be a serious concem.' 

Although discussions with NS have not progressed to a meaningful resolution we 

will continue to exert our best efforts to foster meaningful commitment to long term 

solutions and results that will be beneficial to <ill interested parties including NS, JRA and 

its rail operators and the rail dependent shippers in the region we serve. JRA believes 

that such results will be a key factor in continued economic development and vitality in 

the counties served by JRA lines. 

JRA appreciates the Board's interest and oversight of acquisition related 

developments. 

' JRA understands that constituent shippers are now endeavoring to determine the effect of 
acquisition related service arrangements on individual shipper traffic movements and service expectations. 
At the same time several of these rail shippers have expressed continuing concems about the extent of 
acquisition based service relationships lhat have been established v̂ ith respect to the JRA and related rail 
lines. Their separate supporting statements arc attached The separate supporting statements of another rail 
owner whose lines are operated by another railroad controlled by Mr. Robey is also attached. 

n 



VERfflCATION 

I , Jeffery K. Stover, declare under penalty of peijury, that the foregoing is true 

and correct. Further, I certify that I am qualified and authorized to file this Verified 

Statement 

Executed On July 10,2003. 



CERTIFICATE OF SERVICE 

I hereby certify lhat I have, this 14* day of July, 2003, served copies ofthe 

foregoing by first class mail, postage prepaid, upon all parties of record. 

'Brien 



BEFORE THE 
SLRF.ACF. TR.X.NSPORTATION BOARD 

STB F!N.A.\CE DOCKET NO. 33388 (Sub-No. 91) 

CSX CORPORATION A.ND CSX TRANSPORT VflON, INC. 
NORFOLK SOI THER> CORPORATION AND 
NORFOI K SOLTHERN RAILWAY COMP VNY 

- C O N T R O L AND OPFRATING LEASES AGREEMENTS-
CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

(General ON ersight) 

JOINT STATEMENT OF SHIPPERS 

Each of the undersigned is a shipper located on lines of railroad operated by North Shore 
Railroad Company and its affiliates (collectively, "N'SHR")'. and ovvned by either the SEDA-
COG Joint Rail .Authority C'SEDA-COG"). West Shore Railroad, or Lewisburg and Buffalo 
Creek Railroad. 

The undersigned shippers participated in last year's oversight proceeding to raise concems about 
a trackage nglus agreement that liai! heen entered into between NSllR and Norfolk Southem 
Railway Company ("NS"), and to share their view that the agreement vvas not consistent with the 
original settlement made between NS and NSHR that was a condition ofthe approv.il of tlie 
transaction. 

At the lime of last year's oversight proceeding, there A I I C on^olllg negotiations and tlic p.iitics 
wore lii^pcful lli.it .1 tnutually agreeable resolution could be reaciieii Unfortunately, no changes 
were made, and there are no cunently scheduled negotiations Instead. NS and NSHR have 
agieed to provisions that wiil attempt to implenient tiie term;, .uid restnctions ofthe trackage 
rights agreement. The undersigned sinppers have not yet been adv ised ofthe affects this vvili 
have on the traffic they have developed since the Spht Date. However, tl.ey object to NS and 
NHSR taking any steps to implement an agreement that is not consistent with tiie ongmai 
settlement. 

' For the (Hirposes ofthis statement. NSHR refers to the following Class 111 
railroads: North Shore Railroad Company. Juniata Valley Railroad Company. Nittany & Bald 
Eagle Railroad Company. Lycoming \ alley Railroad Company, Sliamokin \ alley Raihoaii 
Company and L'nion County Industnal Railroad Company. .All ofthe railroads are under the 
common control of Richard Robey. 

\ l H . P V l> l , tMUl(U>l l J . - ' K k ' M . i l i l i f c - H l s l . i | ) , » - i ' 



For the Board's convenience, the shippers restate the background and substance ofthe position 
they set forth last year as follows: 

One ofthe major selling points ot'the Conrail transaction was tliat many shippers 
(and the shortlines that serve them) were going to have access to two Class I 
carriers instead of just Conrail. In June. 1997, Norfolk Southem Railway 
Company ("NS") and NSHR entered into a settlement under which NSHR vvould. 
among other nghts. be given direct access to the Canadian Pacific ("CP") system 
at Sunbury. Pennsylvania, to interchange tralTic moving to CP local points and 
points on railroads interchanging only with CP." In retum NSHR agreed to 
support the proposed split ofConrail Based on the settlement, SED.A-COG and 
various shippers also supported the transaction. NS's compliance with the 
settlement became a condition ofthe approval ofthe transaction. See Decision 
No. 89. p. 105 and ordering paragraph no. 1') 

On June I , 1999 ("Split Date"), Conrail was split beiween NS and CS.X. NSHR 
and NS entered into temporary interim arrangements that allowed traffic to begin 
moving directly between the CP system and NSHR at Sunbury. The undersigned 
shippers began to take advantage ofthe interchange and to move traffic to and 
from the CP system that they understood vvas covered under the settlement . (The 
shippers understood lhat they could ship to and from the CP system with CP 
system being broadly defined in the :same way that CP was defined in the CP 'NS 
settlement agreement).' Traffic continuetl to move in this manner, for over two 
years. 

In the hiienni. after Split Date, NSHR continued to try to negotiate a fonnal 
agreement with NS. However, they vvere unable to do so because of restrictions 
that NS insisted on including in the agreement In the first round ofthis Oversight 
Proceeding, both NSllR and SEl).A-CO(j filed comments detailing their 
frustrations over NS's attempts to limit the points on CP that could be ongin or 

Later in the proceeding. NS entered into a separate settlement vvith CP which 
granted indirect access to CP - the access to CP i'" only through Hamsburg. Pennsylvania, with 
NS handling the traffic between Hamsburg and Sunbury for a fixed handling charge. 

' As the shippers understand it, under the CP NS settlement agreement, the CP 
system is defined broadly to include local points on CP. railroads that are later spun off from CP, 
and railroads that had been spun off from CP over the previous len years. Raihoads spun off 
over the last ten years include I&M Rail Line ("IMRL"), New Brunswick Southern. CD.AC. 
Ottawa Valley, Quebec & Gastmeau, and Twin City &. Western. .Although iiui spinoffs ol the CP 
system, the CP NS agreement also provides access to points on Ontario Northem and Bangor and 
Aroostook Railroad. 

2 



destination points of the iraffic, the types of traffic that could be handled, and the 
time penod ofthe agreement. 

In Julv, 2001, SEDA-COG and the shippers first learned that NSHR had reached a 
tentative agreement with NS; however, the specific terms ofthe trackage rights 
agreement that would implement the settlement were not disclosed. Nor was it 
initially disclosed to SED.A-COG or the shippers that the negotiated terms vvere 
far different than those NSHR and SED.-w-COG were seeking only a year before. 
Despite objections to the proposed trackage nghts agreement raised by both 
SiZDA-COG and the shippers, on .August 21, 2001. wiuiout any changes 
apparently having been made. NSHR notified the Board that they had reached a 
final agreement with NS over the terms of an agreement *o implement the 
settlement. 

The undersigned shippers object to the terms of the trackage rights agreement that 
has purportedly been reached between NSHR and NS on the basis that they are 
inconsistent with ihe onginal settlement which was made a condition ofthe 
iransaction. Based upon the description of the terms ofthe settlement,"' the 
shippers object to the proposed trackage rights sellleme-it because it fails to 
include the follow ing temis: 

(1) Either SEDA-COG, as the owner ofthe rail line should be a party to the 
settlement agreement, or the agreement should be assignable to SEDA-
COG or aii> successor operators of its lines in the event NSI IR are no 
longer the operators; 

(2) The temi should be unlimited, or should be renewable at the option of 
SED.A-COG and its opeiator(s); early lemimation prov isions must be 
eliminated; 

(3) The definition of traffic that can be interchanged with CP undei tho 
settlement agreement should cover all tratTic similar to the iraffic that was 
interchanged at Suiiburv beiween NSHR and CP between June 1, 1999 and 
June 30, 2001; and 

(4) The definition of traffic that can be interchanged with CP under the 
settlement agreement should be consistent vvith the traffic that is covered 
under the CP/NS settlement agreement. 

•* Despite repeated ree,uests by the shippers, NSHR has refiised to provide a copy of 
the tracKage righls agreement. The shippers understand that NSHR and NS iiave recently 
provided a copy ofthe agreement to SED.A-COG under temis of a strict confidentiality 
agreement that does not pemii; the agrceineiu to be shared with the shippers. 

\1 lh>vk\ !)iMii|titli>>n J.xtKlct Sljieiik-iil Sliip)H;o 



The undersigned shippers are the parties most affecied by the settlement and the 
proposed trackage nghts agreement. The shippers understand that SED.A-COG is 
continuing to negotiate with botn NS and NSHR to address these issues. The 
shippers suppon the negotiations and are hopeful that the results will be benellcial 
for all ofthe concerned parties. 

.Mthough negotiations are continuing, the affected shippers believe that it is 
imperative that the Board make cleai that it retains jurisdiction lo review any 
agreements that purport to implement settlements that were a condition of 
approval ofthe Conrail transaction (including the agreement between NSHR and 
NS), whether or not the fonnal oversight proceeding is continued. 

The undersigned shippers are concemed that this matter has yet to be satisfactorily reso'ved. 
They hope that NS wiT commit to meet with SEDA-COG, 'he other rail owners and the shippers 
for meanin;.:̂ u! discussions to try to reach a mutually agreeable solution to the concerns lhat have 
been raised about the interchange restrictions that have been imposed. Subject to tne foregoing, 
the undersigned shippers support the corr.ments of SEDA-COG lo w hich lhis statement is 
attached. 



(2e 

^ ^ • " ^ L*-^<^ •o_SJa•̂^̂  

07/11/2003 FHl 15:07 I T I ' R I NO 3359] ilOO-i 



JOC€DSSSL 
/0 (htJ 4^<j_^C^ 

17/11/2003 FRI 15:07 I T l / R I NO 5359] ® 0 0 4 





I • 

JOINBCR 

Shipper., 

The above referenced shipper joins in tbe feregoing stateaneot. 

pcnSJ of perjury that tbc foregoing is true and correct Further. I ccniftr-Jiflt I «BB qualified and 
uaiiorized to file the fcregoicg dadUEeni, 

Executed on'Jj'Y I ' . 2003. 

07/11/2003 FRI 15:07 ITI/RI NO 5359) 5^003 



Shim: 7l9r^^a7fu>^ f ^ j f ^ ^il^^^ 

Tbe. above xe£qmccd ahtpper jains is the IdRgoiag emti'mgnt. 

I, /^TCH. ^ S ^ X A ^ of /^JUMO/LO^ 
pczulty of perjury ffut Tbe JSsregain t̂t trsc aa^ FiSTber, Iceriij^'lliat I km qc 
Mffhorizad to file the jChrBgodng docunesxt. 

vad^rmd£r 

^2003. 

^TmT^^'' j77o77Jk s-fEfike^ 
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BEFORE THE 
SURFACE TRA.NSPORTATION BOARD 

STB FIN.\NCE DOCKET NO. 33388 (Sub-No. 91) 

CS.\ C0RP0R. \T10N A.ND CSX TRANSPOR I ATION. INC. 
NORFOLK SOLTHERN CORPORATION AND 
NORFOLK SOLTHER.N RAILWAY COMPANY 

- C O N T R O L AND OPER.VnNG L E . \ S E S .AGREEMENTS~ 
CONRAIL INC. AND CONSOLIDATED R,\1L C0RPOR.AT10N 

(General Oversight) 

STATE.MENT OF RAIL LINE OW NER 

As stated in last year's proceeding. West Shore Railroad ("Rail Owner"), like the SED.'X-
COG Joint Rail / ithonty ("SED.A-COG"). owns rail lines operated by Union County Industnal 
Railroad, one ofthe affiliates of North Shore Railroad Company (collectively, "NSHR")'. Rail 
Owner thus has the same concerns as SEDA-COG about the proposed settlement entered into 
between NSHR and Norfolk Soutlicm Railvv.iy ("NS"), and the lack o»"satisfaction ofthe 
concerns raised with NS. 

Further, to the extent the shippers on the lines of Rail Owner have expressed concems 
about the terms ofthe settlement in their .lonit Statement. Rail Owner expresses its support for 
the changes the shippers believe are necessaiy to fulfill liie tenns of lhe original settlement 
between NSHR and NS. 

Rail Owner undcrstaiuls lhat tlieie are not currently any negotiations scheduled biMvveen 
NS and either the rail line owners or the shippers. Rail Owner would support adilitional 
negotiations wiih NS in the hope that changes vvould be made m the settlement that would 
benefit all ofthe concerned parties 

' For the inuposes of tins st;;icmeiU. NSHR refers to the following Class 111 
railroads: North Shore Railroad Company, .luniata V alley Railroad Company, Nitt.iiiv \ Hald 
Eagle Railroad Company, Lycoming V.illey Railroad Company, Shamokm v alley Railroad 
Company and Union County Industrial Railroad Company. , \ l l ofthe railio.ids are under the 
common eonlrol of Richartl Robey. 

M K . K V V !• \ l l . ,M.iHri...i . J..,r(Jri • 
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TROUTMAN SANDERS LLP 
A T T O R N E Y S A T L A W 

* t. I M I ^ t O (. I * • I t. I T V ^ * • T M t « « M I # 

401 NINTH STREET, NW 

s u i r r 1000 

WASHINGTON. OC 20004 . :134 
w w w TRCUTWAMSAKOERS COW 

William A Mullin* Direct Dial 202-274-2963 
vvilliam mullin»®troutrTUinsanclerscom Dir«ct Fax: 202-65*-5621 

July 9,2003 4 ^ 

Honorable Vemon A. Williams ,Jl!j 
Office of the Secretary ^i^" 
Surface Transportation Board v. 
1925 K Street, NW 
Washington, DC 20423-0001 

RE: Change of Counsel/Change of Address 

Dear Secretary Williams: 

Effective Monday, July 14,2003, William A. Mullins and David C. Reeves will join the law 
firm of: 

Baker & Miller PLLC 
915 Fifteenth Street, NW 

Washington, DC 20005-2318 unite o. 
TEL: (202) 637 9499 JUL 0 9 2003 
FAX: (202)637-9394 p^^^ 

wmullins@bakerandmiller.com PuUcRecofd 
dreeves@bakerandmiller.com 

Please update the Board's records to substitute Baker & Miller PLLC as counsel of record for all 
proceedings included on the enclosed list, and to reflect that Troutman Sanders LLP will no longer be 
coi;;iscl of recoru ior clients represented by Messrs. Mullins and Reeves as noted on the enclosed list of 
proceedings in which cither or both have entered an appearance. However, with respect to I-inance 
Docket No. 33388 and 33388 (Sub No. 91), Baker and Miller should be shown as counsel of record for 
(iatcway Western Railway Company and Troutman Sanders LLP should remain as counsel of record for 
New York State Electric and Gas. 

Copies of any STB notices, pleadings or other correspondence related to these proceedings after 
July 11, 2003 should be sent to the attention of Messrs. Mullins or Reeves at Baker & Miller PLLC (at 
the address listed above). 

All known parties of record in the proceedings listed on the enclosure ha . e been sent a copy of 
this change of counsel/change of address notification. 

Sincerely yours, 

William A. Mullins and 

Enclosure 



Change of Counsel/Change of Address Notification 
for 

William A. Mullins and David C. Reeves 

Effective Monday, July 14, 2003 

Baker & Miller PLLC 
915 Fifteenth Street, NW 

Suite 1000 
Washington, DC 20005-2318 

TEL: (202)637-9499 
FAX: (202)637-9394 

Docket !\o. 
Ex Parte No. 
or 
Finance Docket No. 

List of Proceedings Before the STB 

DocV.: No. AB-468 
(Sub-No. 5X) 

Paducah & Louisville Railway, Inc. - Abandonment Exemption - In McCracken County, 
KY 

F.D. No. 34342 Kansas City Southern - Control - The Kansas City Southem Railway Company, Gateway 
Eastern Railway Company, And The Texas Mexican Railway Company 

F.D. No. 34335 Keokuk Junction Railway Company - Feeder Railroad Development Application - Line 
Of Toledo, Peoria & W( stem Railway Corporation Betw een La Harpe And Hollis, IL 

F D. No. 34178 Dakota, Minnesota & Eastem Railroad Corporation And Cedar American Rail Holdings, 
Inc. - Control - Iowa, Chicago & Eastem Railroad Company 

F.D. No. 34177 Iowa, Chicago & Eastern Railroad Company - Acquisition And Operation Exemption -
Lines Of I&M Rail Link, LLC 

F.D. No. 34015 Waterloo Railway Company - Acquisition Ftxemption - Bangor and Aroostook Railroad 
Company and Van Buren Bridge Company 

F.D. No. 3401-. I anadian National Railway Company - Trackage Rights Exemption - Bangor and 
Aroosiook Railroad Company and Van Buren Bridge Company 

F.D. No. 33740 and 
F.I). No. 33740 
(.Sub-No. 1) 

The Burlington Northem and Santa Fe Railway Coinpany - Petition For Declaration Or 
Prescription Of C rossing, I rackage Or Joint Use Rights and For Detemiination Of 
Compensation and Other Tenns 

F.D. No. 33388 CSX Corporation and CSX Transportation, Inc., Norfolk Southem Corporation and 
Norfolk Southem Railway Company - Control and Operating Leases/Agreements -
Conrail Inc. and Consolidated Rail Corporation 

F.D. No. 33388 
(Sub-No. 91) 

CSX Corporaiion and CSX Transportation, Inc., Norfolk Southem Corporation and 
Norfolk Southem Railway Company - Control and Operating Lcase.s/Agreements -
Conrail Inc. and Consolidated Rail Corporation (Cieneral Oversight) 

F.D. No. 32760 Union Pacific Corporation, Union Pacific Railroad Company and Mis.souri Pacific 
Railroad Company - Control and Merger - Southem Pacific Rail Corporation, Southem 
Pacific Transportation Company, Sl. Louis Southwestern Railway Company, SPCSL 
Corp. and The Denver and Rio Grande Westem Railroad Company 

F.D. No. 32760 
(Sub-No. 21) 

Union Pacific Corporation, Union Pacific Railroad Company and Missouri Pacific 
Railroad Company - Control and Merger - Southem Pacific Rail Corporation, Southem 
Pacific Transportation Company, St. Louis Southwestem Railway Company, SPCSL 
Corp. and The Denver and Rio Grande Westem Railroad Company - Oversight 

F.D. No. 32760 
(Sub-Nos. 26 - 32) 

Union Pacific Corporation, Union Pacific Railroad Company and Missouri Pacific 
Railroad Company - Control and Merger - Southem Pacific Rail Corporation, Southem 
Pacific Transportation '"ompany. St. Louis Southwestern Railway Company, SPCSL 
C orp. and fhe Denver and Rio Grande Westem Railroad Company 
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NORFOLK 
S O U T H E R N 

Norfolk Southern Corporation 
1&00 K Stre-Jt. N W . Suite 375 
Washington. D C 20005 
202/383-4166 
Direct 202/383-4425 
Fax: 202/383-4018 
email; brnaestri@nscorp.com 

The Honorable Vemon A. Williams 
Secreiar> 
Surface fransportaiion Board 
192 .S K Street. N. W.. Suite 700 
Washington. D.C. 20423-0001 

July 1.2003 

-I ot PrcceedinSS 

•-•'r: lecor-

Bruno Maestri 
Vice President 
Public Affairs 

Re: Finance Docket No. 33388, Altoona and Blair Count) Quarterly Report 

Dear Secretary Williams: 

I am pleased to submit the enclosed original and len copies of Norfolk Southern s fifth 
quarterly report, as required by Decision No. 1)8 (served September 19. 2001) in Finance Docket 
No. 33388. describing Norfolk Southern's efforts to develop insourcing business for the Juniata 
l.ocomoti\e Shop and to work with the Altoona and Blair County area on alternative economic 
development projects. 

The enclosed quarterly report builds on the information pro\ ided in NS" previous 
quarterly reports. In this repiirt. newly-added infonnation. covering developments during the 
second quarter of 2003. is highlighted in Bold. 

Very truly yours. 

^ (It' 
Bruno Maestri 

Enclosures 

cc: (w./encl.) Chairman Roger P. Nober 
The I Ion. Arlen Specter 
Scott N. Stone. Esq. 
Richard S. lidelman. Hsq. 

Operating Subsidiary Norfolk Southern Railway Company 



.i-'o;\> 

STB Finance Docket No. 33388 ^ 
CSX Corp., et al.. Norfolk Southem Corp.. et al.. - Control and Ope^ng f^^Qf-iyfO 

Leases/Agreements - Conrail Inc.. et al. u ; i , ^ 
JUL I ' ; 

Fifth Quarterly Roport of Norfolk Southern Railway Companjpv "*̂ '̂ :̂ g'" **' T^j 
Regarding ?he Altoona and Blair County Area 

(as of July 1, 2003) 

Norfolk Southern Railway Company ("NS") submits this quarterly report pursuant to 
Decision No. 198 (served September 19, 2(X)1) in Finance Docket No. 33388. This report 
describes NS' efforts since the beginning of the second quarter 2002 to attract insourcing 
business to the Juniata Locomotive Shop and its efforts to work with the Altoona and Blair 
County area on altemative economic development projects. In this report, updates from NS' 
previous report will appear in Bold. This report begins with a description ofthe major 
industrial facilities in the Altoona/Blair County area that can be served jy NS. 

As noted previously, NS' efforts to secure insourcing projects for JLS and to develop 
commercial relationships with regard to other facilities in the Altoona and Blair County area 
ai? ongoing and often involve commercially sensitive* negotiations. Accordingly, in some 
cases. NS will not present a detailed discussion of particular initiatives in this report in order to 
protect NS' competitive and commercial efforts. In some cases, particular initiatives of 
significant competitive and commercial import will not be discussed at all until such time as 
agreements are reached. 

Facilities in the Altoona/Blair County Area 

The following are major industrial facilities in the Altoona/Blair County area that can 
be served by NS or by shortline railroads connected to NS: 

Ardie J. Pillion Industrial Park is an industrial park located in the Interstate 99 
Enterprise Zone.' It is IcKated on Interstate 99 approximately half way betwe.-n fyrone and 
Altoona, and is adjacent to NS lines. Seven indu.stries arc IcKated in the industrial park. 

Juniata Locomotive Shop ("JLS") is one of NS' two current fac lities for major 
kKomotive repair, overhaul and heavy maintenance. (The other such facility is located in 
Roanoke, Virginia.) JLS also provides running repairs to NS' fleet of locomotives, as do other 
facilities on the NS system. The facility, which dates from 1890, has a total of 28 buildings. 
The on-site power plant, through its three coal-fired boilers and two turbine-generators, 
provides power to the facility. The E «& M Shop houses the main overhaul facilities (current 

' Companies that locate within an "Enterprise Zone" are eligible for low-interest loans, 
corporate income tax credits, job training assistance, and grants. 



t̂ttl!̂ iNf|fPllf|||fl̂  
overhaul capacity estimated to be 340 units per year), the wheel shop, the traction motor shop 
and other dedicated facilities. The dedicated paint building has two paint booths currently 
operating. NS stores and performs maintenance on its 21 car fleet of business cars and 9 
research and test cars in another building. The facility serves as the part distribution center for 
the entire NS locomotive rurming repair system. 

The JLS facilities were last completely renovated in the early 1980s, but partial 
renovations and modernizations have continued since that time. For example, a new power 
assembly line was installed in May 2002. Several portions of the shops were rehabilitated in 
2000 and 2001, including the £MD overhaul line, the truck shop, the wheel shop, the motor 
shop and the power assembly cleaning area. Additional modernizations and rehabilitations will 
be performed as capital becomes available and when the work is justified. 

Hoilidavsburg Car Shop ("HCS"), one of several railroad car repair facilities on the NS 
system, is scheduled to close July 21. 2002. The facility, first operational in 1955. consists of 
over three-quarters of a million square feet of enclosed shop and car production space sitting 
on over 360 acres of land. The building housing the Shops is over one-half mile long and at 
points it is nearly 330 feet wide. The building contains four main iracks over 3.000 feet long, 
12 overhead cranes, and three paint and blast facilities. Up to 3,500 rail '.ars can be stored at 
the Shops at any one time. There are over 65 miles of rail tracks in the main building and 
elsewhere thro«ighout the property. The facility is located in a Keystone Opportunity Zone.' 

Northern Altoona KOZ Site is a warehousing/distribution/manufacturing heavy 
industrial site that is located close to Interstate 99. The facility is located in a Keystone 
Opportunity Zone and along the Interstate 99 Enterprise Zone. NS rail service is available to 
the site. There are no (Kcupants of this site as of June 2002. 

Robert Ĉ . Jubclicr Business Park is a distribution/logistics facility. L(Kated aiong 
Interstate 99 at Business Route 220, the facility is kKated in a Keystone Opportunity Zone and 
along the Interstate 99 Enterpri.se Zone. As of June 2002, one trucking company is liKated at 
the facility. The park is served by the Nittany & Bald Eagle Railroad, a .shortline connected to 
NS. 

Rose Yard is a NS rail yard that borders on JLS. 

South Altoona Business Park is an in-town industrial park facility located in an 
Enterprise Zone. Nine companies are located in the facility. NS rail service is available to the 
site. 

A business located in an "Opportunity Zone" is eligible for an extended perio 1 of state and 
liKal tax relief. 



Walter Business Park is an distribution business park with access to the Everett 
Railroad, a shordine connected to NS. 

William W. Ward Business Park is an industrial/business park located south of Altoona 
and west of Interstate 99. Eight companies are located in the facility. NS rail service is 
available to the site. 

JLS Insourcing and Altoona/Blair Countv Economic Development 

The following are the major insourcing projects undertaken or planned at JLS and other 
NS efforts regarding alternative economic development in the Altoona/Blair County area 
commencing with the second quarter of 2002: 

• A JLS locomotive overhaul insourcing project for CSX, covering a total of 195 units at 
the rate of approximately eight overhauls per month, has just been completed during the 
second quarter. 2002. 

• On October 25, 2001. NS' Thoroughbred Mechanical Services ("TMS") finalized a 
contract for a JLS locomotive remanufacturing insourcing project for First Union, 
covering approximately two units per month, which began in November 2000 and is 
scheduled to be completed in April 2004. 

• NS has had discussions with the Altoona Blair County Development Corporation 
("ABCD Corp.") for .several years regarding ABCD Corp.'s interest in acquiring NS' 
Rose Yard for industrial development. NS has advised ABCD Corp. that NS does not 
wish to sell the property at present but is aware of ABCD Corp.'s continuing interest in 
it. 

• ABCD Cotp. is currently pursuing a $100,000 grant from the US Department of 
Commerce Ect)nomic Development Administration for the purpose developing a 
regional marketing study for Blair County and the Interstate 99 corridor. The study will 
include investigation of highest and best u.se of the HCS in addition to a targeted 
marketing effort for the Interstate 99 corridor. Norfolk Southern provided ABCD 
Corp. a grant of $50,000 in last year to assist with the fifty-percent local match 
requirement for the EDA funds. 

• During May 2002, an industry contacted NS about leasing a portion of HCS. The NS 
mechanical, industrial development and other departments are proceeding to explore 
issues related to the proposed lease arrangement. 

OM June 6, 2002, the Director of NS Industrial Development issued to six national real 
estate brokers a request for proposals to become the exclusive listing agent to represent 



the HCS property. It is anticipated that these proposals will be evaluated in July with 
selection of a broker in August. 

On June 18, 2002, the President of NS Development and Director of NS Industrial 
Development met with officials of ABCD Corp. to discuss progress in the marketing of 
the HCS facility. ABCD Corp. has discussed the development of a local task force to 
aid in that effort, and NS has agreed to participate. 

On June 18, 2001, the President of NS Development and Director of NS Industrial 
Development met with officials of a local trucking company to explore the possible 
development of a rail to truck transfer facility. 

On June 21, 2002. NS' Thoroughbred Mechanical Services group announced that it had 
reached an agreement with General Motors (EMD) to modify, over a period of two 
years, 46 General Motors EMD locomotives lhat are in service for the Long Island 
Railroad. 

One June 24 and 25, 2002, Director of NS Industrial Development conducted a site 
tour of HCS for two real estate brokers responding to NS' request for proposals lo 
become the exclusive listing agent. 

In response to the June 6, 2002 request for proposals discussed above, on July 10. 2002 
two of the six national brokers contacted by NS forwarded to NS Industrial 
Development proposals to become the exclusive listing agent to represenl the HCS 
property. Three t>ther firms reviewed the proposal t)pportunity and elected not to 
respond wilh proposals, and the sixth firm was non-responsive. 

As anticipated, the Hollidaysburg Car Shops were closed on July 21. 2(X)2. With the 
closure of HCS. many routine railcar maintenance items such as air hoses and brake 
sht)es that were previously furnished to short line and regional railroads from inventory 
at HCS are i being supplied to these customers from inventory at JLS and other 
points. 

At the request ofthe NS Industrial Development Department, on July 23. 2002. a 
seventh broker specializing in the disposition of major induslrial facilities presented a 
formal proposal for site planning consulting services, including potenlial site brokerage. 

Members of NS' Industrial Development and Real Estate Departments met wilh the two 
responding brokers on August 2. 2002, 

On August 21. 2002, NS" Indu.strial Development Director met with a private party 
interested in the possible purchase of the HCS. 



• On August 27, 2002, NS's Industrial Development and Real Estate Departments met with 
the seventh broker thai NS had solicited to represenl the HCS. 

• Following the August 21, 2002 meeting referred to above, on September 5, 2002, NS' 
Industrial Development Director conducted a site tour of HCS for the private party 
intere.sted in the possible purchase ofthe HCS. 

• On September 5, 2002, the first of the 46 locomotives to be modified for the Long 
Island Railroad under the above-referenced agreement with General Motors arrived at 
JLS, and the work is underway. 

• On September 19, 2002, the NS Industrial Development Department was contacted by 
the Everett Railroad regarding the expansion of one of its existing customers in Blair 
County. NS Industrial Development has agreed to provide preliminary engineering 
services for this project, with a site meeting to follow. 

• TMS contracted with the North San Diego Transit District for the remanufacttire one 
F40 locomotive per year for five years. 

• TMS contracted with the Aberdeen, Carolina & Western Railway Company for the 
overhaul of two GP38 locomotives and the reconstruction ot one wrecked GP38 
kKomotive. The overhaul locomotives arrived at the JLS on September 27, 2002, and 
are currently in production. 

• On September 24, 2002, NS Industrial Development Department participated in a site 
meeting with Everett Railroad regarding the expansion of facilities to serve an existing 
Everett Railroad customer in Blair County. 

• On October 15, 2002, NS Industrial Development provided an information package 
regarding the HCS lo the C iovernor's Action l eam of Pennsylvania for their subsequeni 
submission to a manufacturing company seeking a North American facility. 

• NS Industrial Development provided preliminary plans to the Everett Railroad on 
October 15, 2002 showing proposed track changes for the customer. 

• NS Industrial Development provided further revised preliminary pians to the Everett 
Railroad on October 29, 2002 show ing proposed revised track changes for the customer. 

• On November 6, 2002, NS Induslrial Developmeni provided requested follow-up 
information on the HCS to the Governor's Action Team. 

• On November 14, 2002. NS Industrial Development Director conducted a site tour ofthe 
HCS for ABCD Corp.'s consultant. Synergy Real Estate Corporation. Synergy Real 
Estate Corporation is performing a marketing study as part of the project grant funding 



provided by the U.S. Department of Commerce, Economic Development 
Administration. 

On December 3, 2002, NS Industrial Development provided requested additional follow-
up information on the HCS lo the Governor's Action Team. 

• On December 16, 2003, NS Induslrial Development Director conducted a site tour of the 
HCS for a potenlial investor. 

• TMS has contracted with Metro North Railway Co. for the remanufacture of two F40 
locomoiives to be used by New Jersey Transit, and work on those Kxtmiotives is 
underway. 

• On Januarj' 2003, NS Industrial Development Director conducted a site tour ofthe 
HCS for ABCD Corp.'s consultant. L. Robert Kimball & Associates. L. Robert Kimball 
& Associates is an engineering firm thai is perfonning a site assessment of the HCS as 
part of marketing study being performed by Synergy Real Estate Corporation. This 
project is the recipient of grant funding provided by the U.S. Department of Commerce, 
Economic Development Administration. 

• On January 30, 2003, NS Industrial Development Director, NS Resident Vice President, 
and NS Director Public Relations met with representatives ofthe Blair County 
Commission and represenlatives of ABCD Corp. lo discuss Keystone Opportunity Zone 
benefits for the HCS. 

• On Febru.ir) 12, 2003. NS Industrial Development Director accompanied by ABCD 
Coip team conducted a site tour ofthe HCS for a representative of an international 
manufacturing company that is seeking a site for a North American manufacturing 
facility. 

• On I'ebruary 26, 2003. NS Industrial Development Director met with a private investor 
interested in acquiring or leasing the HCS. 

• On I ebruar\ 11, 2003. NS Industrial Development Director participated in ABCD 
Corp.'s "Hollidaysburg Car Shop Highest and Best Use Sludy" Task Force Meeting. 

• On April 25, 2003, NS Industrial Development Director met with an industry 
located in Duncansville, Blair County, PA about establishing raii service to a 
building the industry had recently leased to expand their current nuncan.sville 
operations. Serv ice has been established via a formerly out-of-service track and the 
industry began to receive rail shipments in May 2003. The industry expanded both 
employment and investment at this new location. 

• On May 16,2003, NS received an offer from a private investor to purchase the HCS 
property. NS continues to review the offer and engage in dialog with the investor. 
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ZUCKEKl SCOLTTT ey RASENBERGER, L.L.P 
XT'. ORNEYS Ar I, AW 

888 So'cntet-ntJi S t i w I NW Wdshington DC 20006-.^5W 

relcptn>ne S202! 2'>8-866C fax 12021 M2-0685 

wvvw zsrtaw r o m 

KK HARD .\. ALLEN DIRECT DIAL (202) "rVTSOZ 

June 9, 2003 

i f . {, 

BY HAND DELIVERY 

Vernon A Williams 
Secretary 
Surface Transportation Board 
1925 K Street, N W 
Washington, D C. 20423-0001 

Re: CSX Corp ef a/. - Control and Operating Leases/Agreements - Conrail 
Inc. ef a/ . Finance Docket No 33388 (Sub-Nc 91) (General Oversight) 

Dear Secretary Williams 

Enclosed for filing in the above-referenced proceeding are the original and 25 
copies of the Public version of CSX/NS-4, the 'Joint Report of Norfolk Southern and 
CSX Regarding Cargill, Incorporated " Also enclosed separately tor filing under seal are 
the original and 25 copies of the Highly Confidential version of CSX/NS-4 

Kindly date-stamp the enclosed additional 3 copies of each version of CSX/NS-4 
and return them to our messenger. 

Sincerely, 

/ ' ' 

Richard A. Allen 
7 C Csi^ 

Enclosures 

cc: Jeffrey Moreno, Esq. (by hand) 
ENTERED 

Office of Proceedings 

JUN 0 9 2003 
Partof 

Public RMOid 



PUBLIC VERSION REDACTED 

BEFORE THE 
SURFACE TP,ANSPORTATION BOARD 

FINANCE DOCKET No. 33388 (Sub-No. 91) 

CSX/NS-4 

'-Jl 

CSX CORPORATION AND CSX TRANSPORTATION, INC. 
NORFOLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILWAY COMPANY 

— CONTROL AND OPERATING LEASES/AGREEMENTS — 
CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

(GENERAL OVERSIGHT) 

JOINT REPORT OF NORFOLK SOUTHERN AND CSX 
REGARDING CARGILL, INCORPORATED 

As promised in their report of May 19, 2003 (CSX/NS-3), Norfolk Southern 

Corporation and Norfolk Southern Railway Company (together, 'NS'), and CSX 

Corporation and CSX Transportation. Inc. (together, "CSX") submit this further 

joint report regarding their efforts to address the concerns raised in this 

proceeding by Cargill, Incorporated ( 'Cargill"). NS and CSX have reached 

agreement on a resolution of this matter, as described below. 
ENTERED 

Office of Proceedings 

JUN 0 9 2003 
RMtof 

PubHcRNord 
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THE AGREEMENT 

Under the carriers' agreement, the June 1, 1999 agreement governing the 

carriers' exchange of cars to and from Cargill's plant at Sidney, Ohio is amended 

to provide that compensation for CSX's movement of NS' traffic (which, under the 

original terms of the agreement has been calculated based on the actual cost of 

the movement) will instead be fixed at a flat rate of [[ ]] per loaded car for 

fivf years (subject to the same annual adjustment mechanism under AAR indices 

as had applied to the cost-based exchange). The location of the exchange of 

cars would remain at Manon, Ohio. 

DISCUSSION 

Cargill's concerns pertain to the present conditions for receiving access by 

Norfolk Southern at Cargill's soybean processing and refining facility in Sidney, 

Ohio. That facility is a 2-to-l point identified in the CSX/NS/Conrail control 

applicafion it was accessible commercially to both CSX and Conrail prior to the 

Conrail Transaction (with a $390 charge being paid by CSX to Conrail for 

seivices physically rendered at Sidney), but, absent an appropriat*̂  2-to-l 

remedy, would have been accessible only to CSX thereafter, as under the 

Transacfion operation of the Conrail line serving the CargiH plant was allocated to 

CSX. See Finance Docket No. 33388, CSX/NS-18 (Aoplicafion Vol 1) at 546, 

549. 

In the Conrail control Application, CSX and NS agreed upon a 2-to-l 

remedy for Cargill consisting of a grant by CSX of trackage rights to NS over 

CSX's Toledo-Cincinnati line between Lima and Sidney, and cost-based transfer 



of cars by CSX at Sidney. See Finance Docket No. 33388, CSX/NS-25, 

Application Vol. 8B of 8 at 543-49 and Vol. 8C of 8 at 616-39. To facilitate 

implementation ofthe Conrail "split," however, the carriers for operafional 

reasons, agreed to an alternative arrangement The traffic would be exchanged 

at Marion. Ohio under a joint facility agreement. 

The charge was to be cost-based, with initial payments to be made at the 

rate of $175 per car, pending completion of a cost study, and true-up thereafter 

to conform to the cost study The study, completed in the summer of 2002, 

showed that the cost of ihe exchange at Marion, with escalation, was $646 per 

car See CSX-1 i at 2. As a result, NS was forced to announce a prospective 

increase in its rates to cover that addifional CSX cost going forward. That | | | | 

announcement prompted Cargill to bring its concerns to the Board in the third 

annual round of this oversight proceeding. Thereafter, in light of the pendency of 

this matter before the Boar'̂ . NS did nrjf implement that rate increase: NS instead 

has continued to fully absorb the difference between the $175 fee and the much 

higher, full cost of the CSX service, pending the carriers' efforts to craft a 

resolution to this issue.' 

Following Cargill s submission to the Bo: ,, both CSX and NS 

acknowledged that Cargill's Sidney plant was a '2-to-l" point under the Conrail 

Addifionally, to compensate CSX for the actual cost ofthe Marion exchange 
from its incepfion through December 31, 2001, as agreed upon prior to split date, 
NS paid CSX a "true-up" payment of $1.3 million. This cost was completely 
absorbed by NS. 



tl ̂ nt action, and over the subsequent months had numerous communications 

and exchanged various proposals for addressing Cargill's concerns. 

Much of that time was spent trying to develop a feasible plan to perform 

the exchange of cars at Sidney itself. Those efforts culminated in an "on-the-

ground" meefing of NS and CSX operating personnel in Sidney on May 7, 2003, 

which also included a representative of Cargill. That meeting, however, 

confirmed the extraordinary operafional difficulty of having the exciiange located 

at Sidney. 

Following that meeting, the carriers continued their discussions and 

recently agreed on the proposal outlined above. NS believes that the fee 

reflected in this agreement will permit it to offer Cargill competitive market rates 

for the overall movement of Cargill traffic. 

Respecffully submitted, 

D o n n i c O, I u o n c D R i r h s i r H A All«^n Dennis G. Lyons 
ARNOLD & PORTER 
555 Twelfth Street, N W 
Washington, D C. 20004-1202 
(202) 942-5000 

Richard A. Allen 
Scott M. Zimmerman 
ZUCKERT, SCOUTT & 

RASENBERGER, LLP 
888 Seventeenth Street, N W. 
Suite 700 
Washington, D C. 20006 
(202) 298-8660 

Attomey for CSX Coiporation and CSX Attomeys for Norfolk Soutfiem Corporation 
Transportation, Inc. and Norfolk Southem Railway Company 

June 9, 2003 



CERTIFICATE OF SERVICE 

I certify that on June 9, 2003 a true copy of the Public version of CSX/NS-
4 was served by hand delivery upon: 

Jeffi-ey O. Moreno 
Thompson Hine LLP 
1920 N Street, N.W. 
Suite 800 

Washington. D C. 20036 

Attomey for Cargill, Incorporated 

Richard A. Allen 
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SIDLEY A U S T I N BROWN & W O O D LLP 
CUICWCO 
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N t U I O R K 
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1501 K S i K K I , \ . V V . 

W A S H I N G T O N , D .C . 20005 

T n I n i O N l 202 73b 8000 

I \ i • Mi l I 202 7,^6 871 1 

uww sidley.com 

F i i u N i n n 1866 

ENTERED , 

(202) 7 ^ 6 - K ; n ^ 

APR 1 2003 
Part ot 

Pubhc Record 
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CEKIVA 

n 

L O N D O N 

S H A N G H A I 

S I N C A P O R l 

\\ k 1 i 1 K I - M \ I 

ti I !• r s I J 1 \ M 

.April 10. 2003 

Bv Hand Dcliverv - Original and 25 C opies and Diskette 
T I K Honorable N cniDii .\. W illiaiiis 
Secrelary 
Surface Transportation Board 
Room 700 
l'>25 K Street, N.W. 
\Va.sliington, D.C. 2042.1 

Re: I'ianance Docket No. 3 . 1 ( VV ( orponilion and C 'S.\ inni.\[H>rtiitinii, 
hie.. Norfolk Soutiiern Corporation and Sorfolk Southern Railwav 
Company - Control ind Operating: /.(i/v, s .ly^i t'enient.s - ( onrail hu and 
( Onsolulaled Rail Corporaiion: Decision No. S'>, .Aitpeiulix () 

Petition for Kvlension of l ime tor Completion oi'( ompiianee uith 
Environmental ( ondition 11 

Dear Secretary Williams: 

Nortolk Southern Corporation ami Nortolk Southern R.iilwas ' 'om|iaii\ ("Norlolk 
Southctn" or "NS") licteh\ letjuest .in e\leiisi»iii ot the time loi completion ol complKince \\ itli 
Environmental Condition 1 I ot Appendix Q Decision No. S'> in the aho\e referenced 
proceeding with respect to two rail line segments. The rail line segments are N-100 (Riverton 
.lunction. \ ' . \ to Ro.ini^kc. \ .\) and N-1 I 1 (l ola Mine. \\ \ ' lo Deepwater. WV). 

Pursuant to linvironmental Condition 11. Applicants are required, with the written 
concurrence of the responsible local govemments, to mitigate tram wayside noise at the locations 
identified by the Surface I ransportation Board in the l^m ironmental Condition I I table entitled 
"Receptors that Meet Wayside Noise Mitigation Criteria." Ijivironmenlat Condition 11 further 
provides that the specific requirements ofthe condition "shall not apply to those communities 
that ha\e executed Negotiated Agreements w ith .Applicants that satisf\ the communities" 
ein ironmental concerns." 
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In Decision No. 206 (served February 22. 2002), the Board grantrd NS an 
extension to May 22, 2003 for completion of its obligations under Environmental Condition 11 
with lespect to rail line segments N-lOO in Virginia and N-111 in U'cst Virginia. 

NS has w orked diligently lo implemeni the requirements of Environmental 
Condition 11 for rail line segments N lOO and N-111. A total of eight local govemments in 
Virginia and two local governmeiu .n West Virginia have entered into Negolialed .Agreements 
w ith Norfolk Southern, and the Board has issued orders accepting those Negotiated Agreements 
in satisfaction of Environmental Condition 11. A field sun ey w as undertaken by NS along N-
111 in West Virginia lo venfy the locations ofthe structures eligible for noise mitigalion under 
Environmental Condition ) 1 outside lhe jurisdictional limils of ihe tw o commumties that entered 
into Negotiated Agreements with NS. I he responsible local West \ irginia government 
requested lhat NS contact the indi\ idual property ow ners ofthe structures eligible for noise 
mitigation under linvironmental Condition 11, and NS will shortly contact those property ow ners 
to discuss a settlement offer by NS. In addition. NS is currently undertaking a field survey along 
N-100 in Virginia to venfy the locations ofthe structures outside the jurisdictional limits ofthe 
communities that entered into Negotiated Agreements with NS. When that field survey is 
completed. NS will , ;.iact the owners i)f the eligible structiiies along N-100 w ith whom it has 
not already settled aiui w ill prov ide settleiiieiU offers to those remaining property owners. 

If al the conclusion of those settlement discussions any owner of an eligible 
struciure along N-lOO or N - l i 1 opts nol to accept the NS settlement offer, the owner may 
insle.id elect to hav e sound insulation installed mside the struciure by NS under a noise 
mitigalum jiiotneol tiev elopeil by NS and CSX ami approv e(l by SI .A 

I he process ol venlviiig eligible leeeptor loc.ilioiis along N-lOO and N'-l I 1 has 
lequiud more time to complete than anticipated, and additional time is also needed to complete 
seulement discussions vvith the property i>wneis or. 11 requested by an ow ner, to mslall sound 
insulation insule the structure in question. Acconlingly. NS believes that an adilitional tour-
month extension ol the current May 22, 2003 implementation dale established b> the Board is 

' In Decision No. 20(), the Board al.so extended to February 22. 2003 the dale lor completion of 
compliance by NS w ith 1-nvironmentai Condition ! 1 in Ohio. Willi lhe concurrence ofthe 
responsible local governments. NS completed its compliance vvith l iiv ironmental Condition 1 1 
for the relevant rail line segments in Ohio hy entering mto individual settlements with al; eligible 
property owners. NS also resolved Us Environmental Condition 11 obligations for the relevant 
rail line .segment in Indiana identitled by the Board in Decision No. 89 through Negotiateu 
.Agreements w ith two respiMisiblc local governments. 
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necessary and is warranted in order to complete the Environmental Co.idition noise mitigation 
requirements for rail line segincnts N-100 and N-111 

Respectfully submitted, 

Constance A. Sadler 

cc: Victoria .! Rutson. SEA 
Bruno Maestri. Norlolk Southem Coip(Mation 
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S O U T H E R N 

Norfolk Southem Corporation 
1500 K St-eet. N W . Suite 37S 
Washington. D C 20005 
202/383-4166 
Direct 202/383-4425 
Fax 202/383-4018 
email bmaestri@nscorp com 

Bruno Maestri 
Vice President 
Public Affairs 

April 1. 2003 

fhe Honorable Vemon .A. W illiams 
Secretar> 
Surface Transportation Board 

K Street. N.W.. Suite 700 
Washington. D.C . 20423-0001 

Re: Kinance Docket No. 33.3SS, Altoona and HIair County Quarterly Report 

Dear Secretarv W illiams: 

I am pleased to submit the enclosed original and ten copies of Norfolk Southern s fourth 
quarterlv report, as required l> Decision No l')X (served September I'). 2001) in I inance Docket 
No. 3.v>XK. describing Nortolk Southern s efforts to develop insourcing busmess tor the .luniata 
Locomotive Sht)p and to work vvith the Altoona and Blair County area on alternative economic 
ilev elopment projects. 

I he enclosed ijuartcrlv report buikls on the iiitoriiKition prvu uled in NS" prev lous 
i|u.irierlv reports In lliis fourth report, new Iv-added iiitorniatioii, covenng developments during 
lhe first quarter ot 200 is highligliteil in Bohl 

Verv trulv vours. 

Btuno M.iestn 

I iK lnsures 

ENTERED 
C'ficc of Proceedingi 

^ Psrfof 
Public Record 

ee: (w end ) Chairman Roger 1' Nober 
Commissioner I .inda .1 Morgan 

I he Hon. .Arlen Specter 
Scott N. Stone. 1 sq. 
Richard S i delman. I sq. 

Operatirig Subsidiary Norfolk Southern Railway Compa^y 



STB Finance D(Kket No. 33388 
CSX Corp.. et al., Norfolk Southern Corp.. et al.. - Control and Operating 

Leases/Agreemenis - Conrail Inc.. et al. 

Fourth Quarterly Report of Norfolk Southern Railway Company Regarding the Altoona 
and Blair County Area 

(as of April 1, 2003) 

Norfolk Southern Railway Company ("NS") submits this quarterly report pursuant to 
Decision No. 198 (served Septemlvr 19. 2001) in Finance Docket No. 33388 This report 
describes NS' efforts since the beginning of the second quarter 2002 to attract insourcing 
business to the Juniata Locomolive Shop and its efforts to work with the Altoona and Blair 
County area on alternative economic development projects In this report, updates from NS' 
previous report will appear in Bold. This report begins w ith a description of the major 
industrial facilities in the Altoona/Blair County area f at can be served by NS 

As noted previously. NS' efforts to secure insourcing projects for JI.S and lo develop 
commercial relationships v. ith regard to othei facilities in the Altoona and Blair County area 
are ongoing and often involve commercially sensitive negotiations. Accordingly, in .some 
cases. NS will not present a detailed discussion of particular initiatives in this report in order to 
protect NS' competitive and ei>mmereial efforts In some cases, particular initiatives of 
significant competitive and commercial impi>rt will not be discussed at all until such time as 
agreements are reached 

Facilities in the Altoona/Blair County Area 

Ihe following are major industrial facilities m the Altoona/Blair County area lhat can 
be served by NS or by shortline railroads connected to NS: 

Ardie .1 Pillion Industrial I'ark is an industnal park locaieil in lhe Intersiate ''̂ > 
Enterprise Zone.' It is located on Interstate approximately halt way beiween lyrone and 
Altoona. and is adjacent to NS lines. .Seven industries are localed in the industrial park. 

Juniata Locomotive Shi>p ("JLS") is one of NS' two current facilities for major 
locomotive repair, (werhaul and heavy maintenance ( l he other such facility is located m 
Roanoke, Virginia.) JLS also provides running repairs to NS' fleet of locomotives, as do oiher 
facilities on the NS system. The facility, which dates from 1890, has a total of 28 buildings. 
The on-site power plant, through its three coal-fired boilers and twd turbine-generators, 
provides pt)wer to the facility The Iv & M Shop houses the main overhaul facilities (current 

' Companies that locate within an "Enterprise Zone" are eligible for low-interest U)ans. 
corporate income tax credits, job training assistance, and grants. 



overhaul capacity estimated to be 340 units per year), the v\heel shop, the traction motor shop 
and other dedicated facilities. The dedicated paint building has two pamt booths currently 
operating. NS stores and performs maintenance on its 21 car fleet of business cars and 9 
research and test cars in another building The facility serves as the pan distribution center for 
the entire NS locomotive running repair system. 

The JLS facilities were la.st completely renovated in the early 1980s, but partial 
renovations and mcxlernizations have continued since that time. For example, a new power 
assembly line was installed in May 2002 Several portions of the shops were rehabilitat'.'d in 
2000 and 2001, including the EMD overhaul line, the truck shop, the wheel shop, the motor 
shop and the power assembly cleaning area Additional modernizations and rehabiiiialions will 
he perfonned as capital becomes available and when the work is justified 

Hollida' sburg Car Sh(̂ p ("HCS"), one of several railroad car repair facilities on the NS 
system, is scheduled lo close July 21, 2(K)2 The facility, first operational in 1955, consists of 
over three-quarters of a million square feet of enclosed shop and car prixluction space sitting 
on over 360 acres of land fhe building housing the Shops is over one half mile long and at 
points it is nearly 330 feet wide fhe building contains four main tracks over 3,fKX) feet long, 
12 overhead cranes, and three paint and blast facilities. L!p to 3,5(X) rail cars can be stored at 
the Shops at any one time I here are over 65 miles of rail tracks in the mam building and 
el.sewhere throughout the property fhe facility is located in a Keystone Opportunity Zone." 

N()rtliern Altoona KOZ Site is a warehousing distribution inanufacturing heavy 
industrial site that is located close lo Interstate 99 The facility is located in a Keystone 
Opportunity Zone and along the Interstate 99 Enterprise Zone NS rail service is available to 
the site. Fhere are no occupants of this site as ol June 2(K)2. 

Robert C. Juhelier Business I'ark is a distri" Jtion/logistics facility Located along 
Interstate 99 at Business Route 220. the facility is located in a Keystone Opportunitv Zone and 
along the Interstate 90 Enterprise Zone As of June 2(K)2, one trucking company is located at 
the taeilitv The park is served bv the Nittany \ ' BakI I-agle Raiho.id. .i shortline coiineeled to 
NS. 

Rose Yard is a NS rail yard lhat borders on JLS. 

Stnitli .Altoona Business Park is an in town industrial p.irk tacililv located in an 
Enterprise Zone. Nine companies are located in the facility. NS rail service is available t̂ ) the 
site. 

A business located in an "Opportunitv Zone" is eligible tor an extended pe.iod of state and 
local tax relief. 



Walter Business Park is an distribution business park wilh access to the Everett 
Railroad, a shortline connected to NS. 

William W. Ward Business Park is an industrial/business park located south of Altoona 
and west of Interstate 99 Eight companies are localed in the facility. NS rail service is 
available to the site. 

JLS Insourcing and Altoona/Blair Countv Econoinic Development 

The following are the major insourcing projects undertaken or planned at JLS and other 
NS efforts regarding alternative economic development in the Alioona/Blair County area 
commencing with the second quarter of 2002: 

• A JLS locomotive overhaul insourcing project for CSX. covering a total of 195 units at 
the rate of approximately eight overhauls per month, fias just been completed during the 
second quarter. 2002. 

• On October 25, 2(X)l, NS Th(>roughbred Mechanical Services ("TMS") finali/ed a 
contract for a JLS locomotive remanufacturmg insourcing project for First Union, 
covering approximately two units per monti:, which began in November 2000 and is 
scheduled to be ctimpleted in April 2()<U 

NS has had discussions with the Altoona Blair County Development Corporalit)n 
("ABCD Ci>rp.") for several years regarding ABCD Corp's mterest in acquiring NS' 
Rose Yard for industrial development NS has advised ABCD Corp that NS does not 
wish to sell the property at present but is aware of ABCD Corp 's continuing interest in 
it. 

ABCD Corp is currently pursuing a SlfX),(KK) grant from the I'S Department of 
Commerce Fconomic Developmeni Administration tor the purpose ilevelopmg a 
regional marketing study lor Blair County and the Inteistate O'J eoiridoi l he study will 
include investigation of highest and best use of the IICS in addition to a targeted 
marketing effort for the Interstate 99 corridor Norfolk .Southern provided ABCD 
Corp a grant of $50,(KK' in last year to assist with the fifty percent h^al match 
requirement for the IvDA funds 

During May 2002. an industry contacted NS abt)ut leasing a portion of HCS fhe NS 
mechanical, industrial development md other departments are proceeding to expiore 
issues related to the prt.posed lease arrangement. 

On June 6. 2002. the Director of NS Industrial Developmeni issued to six national real 
estate brokers a request for proposals to become the exclusive listing agent lo represent 



the HCS property. It is anticipated that these proposals will be evaluated in July with 
selection of a broker in August. 

On June 18. 2002. the President of NS Developmeni and Director of NS Industrial 
Development met with officials of ABCD Corp to discuss progress in the marketing (»f 
the HCS facility ABCD Corp has discussed the development of a local task force to 
aid in that effort, and NS has agreed to participate 

On June 18, 2001. the Presideni of NS Developmeni and Director of NS Induslrial 
Developmeni met with officials of a local trucking company to explore the possible 
developmeni of a rail to truck transfer facility. 

On June 21. 2002. NS' Thoroughbred Mechanical Services group announced that it had 
reached an agreement with General Motors (EMD) to modify, over a period of two 
years. 46 General Motors EMD locomotives lhat are in service for the Long Island 
Railroad. 

One June 24 and 25, 2(X)2. Director of NS Induslrial Development conducted a site 
torn o i IICS for two real estate brokers responding to NS' request for proposals to 
become the exclusive listing agent. 

In response to the June 6, 2(X)2 request for proposals discussed above, on July 10, 2(X)2 
tw(i of the six national brokers eontacted by NS torvvarded to N'S Industrial 
Development propos.ils to become the exclusive listing agent to represent the HCS 
pri>perty Three other firms reviewed the proposal opportunity and elected not to 
respond with proposals, and the sixth firm was non-responsive. 

As anticipated, the Hollidaysburg Car Shops were closed on July 21, 2(K)2 With the 
closure ol H(\S, many routine railcar maintenance items such as air hoses and brake 
sh(K's that were previously furnished lo short line .md rei.'ii>iial railroads from inventory 
at HCS are now being supplied to these customers trom inventory at JLS and other 
points 

At the request ofthe NS Induslrial Development Departmeni, on July 23, 2(X)2, a 
seventh broker specializing in the disposition of major industrial facilities presented a 
formal prop(»sal for site planning consulting services, including potential site brokerage. 

Members of NS' Industrial Developmeni and Real Estate Departments met wiih the two 
responding brokers on August 2, 2002. 

On August 21, 2(X)2, NS' Industria! Development Director met w ith a private party 
interested in the possible purchase of the IICS. 



On August 27, 2002. NS's Industrial Developmeni and Rea! Estate Departments met with 
the seventh broker that NS had solicited to represent the HCS. 

Following the August 21. 2002 meeting referred lo above, on September 5. 2002, NS' 
Induslrial Developmeni Director conducted a site tour of HCS for the private party 
interested in the possible purchase ofthe HCS. 

On September 5. 2002. the first of the 46 locomcMives lo be modified for the Long 
Island Railroad under the above-referenced agreement with General Motors arrived at 
JLS. and the work is underway. 

On September 19, 2002, the NS Industrial Development Departmeni vvas contacted by 
the liv ereti Railroad regarding the expansion of one of its existing customers in Blair 
( ounty. NS Induslrial Developmeni has agreed lo provide preliminary engineering 
services for this project, with a site meeting to follow. 

TMS contracted with the North San Diego Transit District for the remanufacture one 
F4() locomotive per year ior five years. 

I MS contracted with the Aberdeen, Carolina & Western Railway Company for the 
overhaul of two CiP38 locomotives and the reconstruction of one wrecked GP38 
loci>nK)tive Fhe overhaul locomotives arrived at the JLS on September 27, 2(X)2, and 
are currently in production 

On September 24, 2002, NS Industrial Development Department participated in a site 
meeting with l Aerett Railro.id regarding the expansion of tacilities to serve an existing 
Everett Railroad customer m Blair C ountv. 

On October 15, 2002, NS Industrial Development provided an information packai-e 
regarding the HCS to the (iovernor's Action leam t)t Pennsylv.inia ior their subsequent 
submission to a inanufacluriiig companv seeking a North American facilitv 

NS Industrial Development prov ided preliminarv plans to the E verett Railroad on 
()cti>ber 1.̂ . 2002 showing proposed tr.iek changes for the customer. 

NS Industrial Development provided further rev ised preliminarv plans to the I-veretl 
Railroad on October 29, 2002 showing proposed revised track changes for the customer 

• On November 6. 2002, NS Industrial Development provided requested follow-up 
information on the HCS to the (iovernor's .Action leam. 

On November 14, 2002. NS Industrial Development Director conducted a site tour of the 
IICS for ABCD Corp.'s consultant. Synergy Real Fstate Corporaiion. Synergy Real 
Estate Corporation is performing a marketing studv as part ofthe project grant funding 



provided by the U.S. Department of Commerce. Economic Development 
Administration. 

• On December 3, 2002. NS Industrial Development provided requested additional follow-
up iniomiaiion on the HCS ti> the (iovernor's .Action Team. 

• On December 16. 2003. NS Industrial Development Director conducted a site tour ofthe 
HCS for a potenlial investor. 

• TMS has contracted with Metro North Railway Co. for the remanufacture of two 
F40 locomotives to be used hy New Jersey Transit, and work on those locomotives 
is underway. 

• On .lanuar> 14, 2003, NS Industrial Development Director conducted a site tour of 
the IK S for .AB( 1) C orp.'s consultant. L. Robert Kimhall & Associates. L. Robert 
Kimball & Associates is an engineering firm that is performing a site assessment of 
the IK S as part of marketing sfud\ being perhirmed by Synergy Real F.«>tate 
Corporation. I his project is the recipient of grant funding provided by the U.S. 
Department of Commerce. Fconomic Development Administration. 

• On .lanuar> 30, 2003, NS Industrial Development Director, NS Resident N ice 
President, and NS Director Public Kelaticms met uith representatives ofthe Blair 
County Commission and representatives of ABCD Corp. to discuss Keystone 
Opportunity Zone bencHls for tbe IK S. 

• On February 12, 2(>0.̂ , NS Induslrial Developmeni Director accompanied In ABCD 
Corp. leam conducied a site tour of the IK S for a representative of an international 
manufacturing company Ihal is seeking a site for a North American mantifacluring 
facililv. 

• On l ebruar> 26, 2003, NS induslrial Developnunl Director me wilh a private 
investor interested in actpiiring or leasing Ihe IICS. 

• On Februarv 27, 2003, NS Industrial Dev i-lopmeni Director participated in ,\B( 1) 
Corp.'s "Hoilidavsburg ( ar Shop Highest and Best Use Study" l ask Force Meeling. 
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Sl RFAC K TR.^NSPORTAHON BOARD 

Memorandum 
ENTERED ^ 

Offleo ot tlie Stcrettiy 

DEC - 8 2000 
Partot 

Public RMortv 

D.A FK: December 7, 2000 

TO : Ellen Keys, Assistant Secrctarx' 
Section of Publications Records 
Office ofthe Secretary 

FROM -v : Mel Clemens, Director 
I \ Office of Compliance and I'nforeement 

SUB.IFCT STB FINANCF DOCKFT NO 3.\388 - OPFRATIONAi. MONITORING DATA 

.Attached are the original and tw o copies of the latesi weekly public data files prov ided 

to this office by CSX and Norfolk Southern as required in the above proceeding, which are lo be 

committed to the docket for public reference. .As requested. I am providing the three paper 

copies to Ron Douglas, two for the docket and one tor Da lo Da Oi'flce Solutions. If there are 

anv questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chaimian Morgan 

Vice Chaimian Burkes 
Commissioner (."Ivburn 
Richard .Armstrong 
Ron Douglas 
Charles Renninger 



500 Water S i m t (.1407) 
.laiksonvilie, Fl . .̂ 2202 

Phone (')04)36h-41.^4 
TTUNSPORTATION Kax (•)04> .15«»-1571 

T. J. Stephenson 
.Assistant \ ice President -
Serv ice Measurements 

December (\ 2000 

Mr. Melvin I-. Clemens, .ir. 
Director, Office of Compliance and Enforcement 
Surt'ace fransportaiion Board 

l he Mercurv Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed w ith this transmittal letter are CS.X I lansportalion's operational monitonng reports to the 
Board for the week ending Friday. December f . 

I his week's report retlects the impact ofthe I lianksgiv ing holiday shutdown. Cars on-line 
increased from 245.285 lo 251 ,()57 cars. Overall tram v elocity increased from 21.2 to 21.6 miles-
pcr-hour, the best perfonnance so far this year. Temiinal dwell increased from 27.2 lo 35.2 hours. 
Cars on-line and dw ell time are quickly reluming to pre-holiday lev cIs. 

We vvould offer the following observations and interpretations regarding the data CS.X r prov ides 
the STB, Conrail Transaction Council, and the .AAR: 

Chicago Gateway Operations 

During this reporting week, the on-time-lo-lvvo-hours-lale measure of deliveries to westem can iers 
through Chicago mov ed fav orably by 17 percentage points lo 88%. The greater-than-six-hours-latc 
category moved unfavorably one percentage point to 9"». 

\ ards and Ferminals 

Car V olumes and dwell times increased al mosi tenninals across ihe network as expected due to the 
flianksgiv ing holiday shutdown. 1 wo ofthe 14 measured yards showed an improvement in dwell 
time compared lo the prior week. 

1 -



Corridor Performance 

One ofthe six conidors showed an improvement compared to the prior week, fhe best 
performance m the on-lime-lo-lwo-hours-late category vvas lhe l-̂ 5̂ comdor wiih 84"(i. Overall, the 
on-timc-lo-tvvo-hours-late category moved unfavorably one percentage point to 74".>, and the 
percent of trains in tiie greater-than-six-hours-late category moved unfavorably by two percentage 
points. 

Shared Areas 

DaiK av erage on hand cars increa.sed at all three locations, reneding the accunnilation of traffic 
over the 1 hanksgiv mg holiday as well as an mllux of traftic after the holidav. Overall terminal 
dwell time was 32.4 hours, compared lo 26.8 hours last week. For the week, there were a total of 50 
irains delayed for CS.XT and NS: 28 for crew, 5 lor pow er, and 17 for late amv als by CSX and NS. 

Additional .Measurements 

Train Delav Metric: For 784 train starts, daily Train Delay totaled 21 hours for Pow er and 
77 Iiours for Crew. Power delay and crew delay were down from the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
dutv time av eraged 26.8% for the week, dow n from 27.1% last week. 

Dailv Crew .Availability Percentage: Crew Availability Percentage vvas 81 "o. up from 78% 
the prior w eek. 

Daily Number of Recrews Required: Of 1937 crew starts, 62 (3"o) were recrews. down from 
4'/o the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per da> for 
Detroii. two irains for South .lersey. and four trains for North .lerscv. 

Locomotives: Gross Locomotives 4199, Average Available - 3772, and Out-of-Service 
Ratio ^ 6.0%, up from 5.7% the prior week. 

Cars Offered in Interchange: av eraged 319 cars daily, of which 87 w ere allocated to Norfolk 
Southem. Daily average and the NS average increased from the prior week. 

- 2 -



On-time perfomiance. passenger trains through Brunsw ick, MD: I00"o for 10 .AMTR.AK 
trains (Pittsburgh Washington) and 99",, for 90 M.ARC irains (West X'irginia 
Washingion V 

Buffalo Customer Serx ice (Hot-Line): the customer serv ice center received no hot-line calls 
seekinu assistance in tracinu cars. 

CSXT continues lo work vvilh our customers at this time of year t,i prov ide stable serv ice lev els and 
a continuation ofthe improvements that have been evident since April. I rain operations are being 
adjusted around the schedulcil maintenance work programs going on throughout the network in 
order to prov ide more efficient vvindows of work. 

1 as) week. CSXT met 14 oul of 18 service reliability goals established for the "top ofthe peak" 
phase ofthe fall peak period. We met the goals for personal injuries, cars on-line, train v elocitv 
(overall and merchandise), miles of slow orders, crew dulv days, re-crews, tiains delayed for crew, 
right connection, on-time onginalions, 30-hour cars, locomolive setback hours, leased locomotive 
out-of-service ratio, and locomolive temiinal dwell. Railroad operations continue al a high level of 
perfonnance. 

.As expected, temiinal dw ell and cars on-line showed spikes follow ing the planned Thank.sgiving 
holiday shutdown. Bolh of these measurements are quickly retuming to pre-holiday levels, (^iher 
key perfomiance metrics such as velocity, on-time train originations, and delay hours for crew and 
pow er Cv)nlinue to be al record or near-record lev els. 

Sincerely, 

I . . L Hayes 
Director Management and Regulatory Reporting 
Serx ice Measurements 
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Surface Ti ansportation Board 
Performance Measu res 
For the w eek endinu: 12/01 /OO 

\ ard Performance 
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CSX Service Xlcasurements 12/7/00 



Surface Transportation Board 
Performance .Measures 
Train Originations 
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CS.X Serv ice Measurcmcits 12/7/00 



Surface Transportation Board 
Perform a nee M easu res 
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CS.X Sei\ ice Measurements 12/7'00 



Surface Transportation Board 
Performance Measures 
( S \ 1' Train C rew Delay 
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C S X Se rv i ce M e a s u r e m e n t s 4 12/7 /00 



Surface Transportation Board 
Pe r f o r 111 a 11 ce Measures 

( S.\ T Train Delay - Norihern Ket;ion Lines 
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Surface Transportation Board 
Performance Measures 
( S \ | Ldcomotive Tleet ( onditiim 
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George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com D e c e m b e r 6, 2 0 0 0 

Mr. Melvin F. Clemens, Jr. 
Director, Office of CompliGnce and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for tiie 
week ending December 1, 2000, enclosed are schedules reporting Tiain Origination 
Performance, Yard Performance, and Trains Held in the Shared Asse'ts Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Train Performance and Yard Performance, In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
December 6, 2000 
Page 2 

As always, 1 am including a lette.- written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations, if you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



Decembers, 2000 

Mr. Melvin F, Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased 
noticeably, and the average terminal dwell decreased. On the monitored corridors 
and Chicago gateway operations, 33 trains were held for terminal delays, 14 trains 
were held for crews, and 9 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Oak Island, Pavonia, and North Yard. All volume counts were within expected 
operating norms. Overall average terminal dwell time increased. Reported road 
train delays for crews and power decreased for the week: 28 trains were delayed 
223 hours for lack of crews and 5 trains were delayed for 41 hours awaiting 
power. Seventeen originating trains were delayed a total of 105 hours due to late 
arrivals from CSXT and/or NS. Together, these delays accounted for 5 1 % of the 
delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U X H E R I M 

For the week ending 12/1/00 

Shared Asset Area - Yard Performance 
Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 11/27/00 850 241 228 469 287 45.7 
11/28/00 850 253 214 467 172 24.5 
11/29/00 850 221 282 503 302 23.0 
11/30/00 850 202 261 463 248 242 
12/1/00 850 192 235 427 273 169 

North Yard Ml Average 850 222 244 466 256 27.2 
Oak Island NJ 11/27/00 1200 602 585 1187 688 48 4 

11/28/00 1200 401 394 795 538 36 2 
11/29/00 1200 551 505 1056 578 269 
11/30/00 1200 610 684 1294 620 31,1 
12/1/00 1200 563 513 1076 696 408 

Oak Island NJ Average 1200 545 536 1082 624 37.2 
Pavonia NJ 11/27/00 900 341 311 652 321 55.9 

11/28/00 900 278 278 556 426 24.0 
11/29/00 900 318 346 664 609 22 3 
11/30/00 900 317 330 647 507 26.4 
12/1/00 900 294 367 661 420 25.6 

Pavonia Average 900 310 326 636 457 28.9 



I M O R F O L K 
S O U T H E R N 

For the week ending 12/1/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 27-Nov 5 6 0 % 4 0 % 0 % 0% 0% 

28-Nov 6 5 0 % 3 3 % 1 7 % 0 % 0 % 

29-Nov 7 2 9 % 14% 1 4 % 14% 2 9 % 

30-Nov 5 0 % 6 0 % 0 % 2 0 % 2 0 % 

1-Dec 7 2 9 % 2 9 % 2 9 % 0% 14% 

|Detroit Total 30 3 3 % 33% 13% 7% 13% 1 
North Jersey Total 27-No\ 11 2 7 % 55% 9% 9% 0% 

28-Nov 17 2 4 % 2 9 % 1 8 % 1 2 % 18% 

29-Nov 19 3 2 % 2 6 % 0 % 1 1 % 3 2 % 

30-Nov 16 2 5 % 25% 1 9 % 13% 19% 

1-Dec 17 2 4 % 2 9 % 18% 12% 18% 

|North Jersey Total 80 2 6 % 3 1 % 13% 1 1 % 19% 1 
South Jersey Total 27-Nov 3 3 3 % 0% 0% 0% 6 7 % 

28-Nov 6 3 3 % 0% 3 3 % 17% 17% 

29-Nov 7 2 9 % 2 9 % 0 % 0 % 4 3 % 
30-Nov 7 14% 14% 1 4 % 0 % 5 7 % 

1-Dec 6 3 3 % 0% O'o 3 3 % 3 3 % 

South Jersey Total 29 2 8 % 10% ' 0 % 10% 4 1 % 

Grand Total 139 2 8 % 2 7 % 12% 10% 2 2 % 



For the week ending 12/1/00 

I M O R F O L J C 
8 0 U - r » - I E R I M 

Shared Asse t Area Trains Held 

area Sat 25-Nov Sun 26-Nov Mon 27-Nov Tue 28-Nov Wed 29-Nov Thu 30-Nov Fri 01-Dec Grand Total 
North Jersey 4 3 2 3 4 3 7 26 
South Jersey 2 1 1 2 2 3 3 14 
Detroit 2 1 3 1 1 2 3 13 

Daily number of outbound trams ready tor departure that are held for line tiaul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered 

[ 1 

Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 

other 0 136 18 0 1!54 

Total 0 136 18 0 0 154 

Snapshot taken between 2.00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
25-Nov 

Sunday 
26-Nov 

Monday 
27-Nov 

Tuesday 
28-Nov 

Wednesday 
29-Nov 

Thursday 
30-Nov 

Friday 
1-Dec Grand Total 

K ct r r j ,n Starts 152 129 150 168 177 138 1149 

Delay Cause 
Crew Delays (hrs) 6.9 3.7 2 9 0.0 0,0 2,4 2.5 18.4 

Power Delays (hrs) 0 0 5 5 0 0 0 0 0 0 26 2 7 8 39 4 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
25-Nov 

Sunday 
26-Nov 

Monday 
27-Nov 

Tuesday 
28-Nov 

Wednesday 
29-Ncv 

Thursday 
30-Nov 

Friday 
1-Dec average 

Fleet Size 3503 3515 3454 3476 3480 3468 ,3433 3476 

available 3312 3312 3238 3282 32r5 3261 3245 3276 

out of service % 5 5% 5 8% 6.3"/o 5 6% 5 6% 5 0% 5,5% 6 0% 

Snapshot taken al midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



NORFOLK 
SOUTHERN 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

25-Nov 26-Nov 27-Nov 28-Nov 29-Nov 30-Nov 1-Dec Grand Total 

Allentown crew Starts 12 10 15 13 14 16 19 99 
crews delayed 5 4 1 3 2 5 3 23 

Bellevue crew starts 39 36 29 28 32 39 30 233 
crews delayed 13 10 15 9 13 16 14 90 

Buffalo crew starts 21 16 21 26 28 27 25 164 
crews delayed 6 3 *> 7 4 5 7 36 

Chicago crew starts 36 31 27 33 30 36 34 226 
crews delayed 12 10 10 6 10 16 14 78 

Cincinnati crew starts 38 35 29 32 34 36 35 239 

crews delayed 6 4 6 5 5 6 6 38 

Cieveiand crew starts 13 9 7 13 9 9 12 72 

crews delayed 7 2 2 5 3 4 5 28 

Conway crew starts 53 43 39 48 54 55 53 345 

crews delayed 14 9 12 15 14 15 16 95 

Detroit crew starts 21 11 20 20 22 21 18 133 

crews delayed 4 3 8 4 8 9 6 42 

Elkhart crew starts 29 37 28 34 37 32 36 233 

crews delayed 11 12 13 13 14 12 16 91 

Harrisburg crew starts 48 43 44 49 57 58 55 354 

crews delayed 18 13 11 19 23 27 28 139 

Toledo crew starts 52 50 45 45 51 50 50 343 
crews delayed 10 12 9 10 10 8 12 71 

Notes: Data source is TSE employees' "Fnd of Trip" reponmg 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on di.ty 

NS Northern Region Dally Crew Availability Percentage 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
25-Nov 26-Nov 27-Nov 28-Nov 29-Nov 30-Nov 1-Dec iverage 

availability% 76% 76% 74% 78% 79% 79% 78% 77% 

Notes: A "snapshot" of percent of Tram and Engineman availaoie at approximately 5 00 AM 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
25-Nov 26-Nov 27-Nov 28-Nov 29-Nov 30-Nov 1-Dec Grand Total 

crew starts 290 274 246 302 313 311 315 2051 

recrews 5 8 6 5 3 4 10 41 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 
Does not include recrews/trams pulled into terminals by yard crews or road crews called and used in regular service 
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Sl RF.\( K TRANSPOR I VriON BOARD 

Memorandum 

TO : Ellen Keys. .Assistant Secrctarx-
Section of Publications Records 
Otl'ice ofthe Secretary 

FROM : Mel Clemens. Director 
Office of Compliance and Rntbrcoment 

\ 

D.ATF: Noveinher ^0. 2()(»() 

ENTERED 
Office of tha Secretary 

NOV 3 0 2000 
Partof 

?ubUeR«eoKi 

SUBJECT STB FINANCE DOCKET NO. 33388 - OPFRATIONAI MONI rORIN(; DATA 

.Attached are the original and tw o copies of the latest vveekl\ public data tiles provided 

to this office by CSX and Norfolk Southern as required in the abo\ e proceeding, which are to be 

committed to the docket for public reference. As requested. 1 am providing the three paper 

copies lo Ron Douglas, two for the docket and one for Da To Da Office Solutions I f there arc 

any questions, please don't hesitate lo contact me or Jim Greene. 

.Attachments 

cc: Chairman Morgan 

Vice Chairman Burkes 
Commissioner Clybum 
Richard Amistrong 
Ron Douglas 
Charles Rcnninuer 



500 Water Street (,1407) 
•lacksonville. KI. 32202 

Phone (904) 366-4134 
TEANSPORTAnON [,^,^ 359-1571 

T. J. Stephenson 
Assistant \ ite President -
Serx ice Measurements 

No\ ember 2'). 2000 

Mr. Meh in F. Clemens, ,Ir. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Morcury Building 
1025 K Street. NW, Suite 780 
Washington. DC 20423 

Dear Mr Clemens: 

Enclosed w ith this transmittal letter are CSX Transportation's operalional monitoring reports lo the 
Board for the w eek ending Friday. November 24"'. 

The report shows su.stained operational perfomiance levels, at or near the most positive since the 
Conrail acquisition. Carson-line remained essentially fiat at 245,285 cars. Overall train velocity 
w as 21.2 miles-per-hour, the same as last week as the best perfomiance so far this year. Temiinal 
dwell increased from 2().() to 2^.2 hours. The railroad is still in a \ er\ healthy state at this stage of 
the fall peak. 

We w ould offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatovay Operations 

During this reporting week, the on-timc-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably by ten percentage points to 7\'\i. fhe greatei-than-si.x-hours-
lale category held steady at 8'!o. 

Yards and Terminals 

Car v olumes and dwell times remained essentially fiat at most terminals across the network. Three 
ofthe 14 measured yards showed an improvement in dwell time compared to the prior week. 

- 1 



( •)rridor Performance 

One ofthe six corridors showed an improvement compared to the prior week, flic best 
perfonnance in the on-lime-to-tvvo-hours-late category was the 1-̂ 5 corridor vvilh 89"o. Overall, the 
on-tinie-to-tw o-hours-late category moved unfavorablv elev en percentage points to ()7"o, and the 
percem of trains in the greater-than-six-hours-late category moved unfavorably b\ fourteen 
percentage points. 

Shared .Areas 

Dailv average on hand cars increased slightly at all three locations, retlecling the accumulation of 
tratfic over the Thanksgivmg holiday. Ov erall terminal dw ell time vvas 2().S hours, compared to 
24.(1 hours last week. For the week, there were a total of 73 trains delayed for CSXT and NS: 41 for 
crew. 12 for power, and 20 for lale arrivals by CS.X and NS. 

Additional Measurements 

Train Delav' Metric: For 596 train starts, dailv' Train Delav totaled 37 hours for Pow er and 
'•Hi houis for Crew. Power delav was down, and crew delay was up from the prior week. 

Train Crew Delay Metric: The percent of crews not departing w ithin two hours ofthe on-
duty time averaged 27.1% for the week, up from 24.6% last week. 

[5aily Crew Availability Percentage: Crew Availability Percentage was 78%, dowr from 
84",. the prior week. 

Daily Number of Recrews Required: Of 1530 crew starts, 55 (4" ») vvere recrews, up from 
2"o the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged one train per day for 
Detroit, four trains for South .lersev, and five trains tor North .lersey. 

Locomotives: Gross Locomotives = 4137, Average Available ' 3742. and Out-of-Service 
Ratio = 5.7%, up from 5.2% the prior week. 

Cars Offered in Interchange: averaged 184 cars daily, of which 36 vvere allocated to Norfolk 
Southern. Daily average and the NS average decreased from the prior week. 



On-time perfomiance. passenger trains through Brunswick. MD: 40"o for 10 AMTRAK 
trains (Pittsburgh Washington I and 94" ,> for 62 VLARC trains (West \ irginia 
Washington). .Amtrak perfomiance vvas impacted bv a 5-car derailment in western 
Pennsylv ania on Thursday moming. We do not expect significantly improved Amtrak train 
pertomiance until the track work scheduled through the end ofthe year is complete. 

Buffalo Customer Serv ice (Hot-Line): the customer serv ice center received no hot-line calls 
seekinu assistance in tracing cars. 

CSXT continues to work vv ith our customers at this time of year to provide stable serv ice levels and 
a coiitiiiuation ofthe improvements that have been ev ident since .April. Train operations are being 
adjusted around the scheduled maintenance work programs going on throughout the network in 
order to prov ide more efficient windows of w ork. 

Last week, CS.X I met 15 out of IS service reliability goals established for the "top ofthe peak" 
phase ofthe fall peak period. We met the goals for personal injuries, tram accidents, cars on-line, 
train velocitv (overall and merchandise), miles of slow orders, crew duty days, re-crew s, trains 
delayed for crew, car dw ell, right connection, on-time originations, locomotive setback hours, 
leased locomotiv e out-of-service ratio, and locomotive temunal dwell. Two of Ihese measures 
exceeded their best perfomiance ofthe year. Railroad operations continue at a high level of 
perfomiance. 

The above mcsuremenls show some effects ofthe Thanksgiv ing holidav. Since CSXT had a 
planned shutdown during the holiday, our next report vvill show spikes in some ofthe 
measurements, such as temiinal dwell. The system is iiomiali/ing, and subsequent reports should 
demonstrate a rapid return to the high levels of perfomiance documented in these reports ov er the 
past months. 

Sincerely, 

T. .1. Stephenson 
Assistant Vice President 
Ser\ ice Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 11/2400 
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CSX C'oninients: DaiK average on hand ears increased slightl\ at all three loeai;ons. relleetinj; ihe 
the aeeumulation ot tral'tle o\er the Thanksuu ing holiday. Overall terminal dwell lime 
was 26 S hours, up I'roiii 24 0 hours the pnor week. 

'"S.X SiM \ lee Measurements 11/30/00 



Surface Transportation Board 
Performance .Measures 
I rain Originations 
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CSX Comments: total road train delavs were '"S trains C rew dcla>s were 41 trams lor 221 hours. 
power 12 trams I'or 5.1 hours; originating trams 20 tor W hours, due to late 
connections 

CSX Service Measurements 11/30/00 



Surface Transportation Board 
Performance .Measures 

C SX 1 Cars Offered in Interchange but n«it Accepted 
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CSX Service Measurements 1 L 30/00 



Surface Transportation Board 
Performance .Measures 
C S X I Train Cre>* Delay 
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Surface Transportation Board 

Performance Measures 
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Surface Transportation Board 
Performance Measures 
C SXT Locomotive Heet C ondition 
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George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com November 29, 2000 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending November 24, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Tram Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, 1 have included two schedules supporting 
NS s Chicago Gateway and Corndor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also h;^ve 
'•••pplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
November 29, 2000 
Page 2 

A? always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



Movember 29, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern s performance metncs remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell increased due to the holiday. On the monitored 
corridors and Chicago gateway operations, 21 trains were held for terminal delays, 
19 trains were held for crews, and 9 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week penod. 

In the Shared Assets Areas, daily average on-hand car volume increased 
slightly at Oak Island, Pavonia, and North Yard. All volume counts were within 
expected operating norms. Overall average terminal dwell time inceased. 
Reported road train delays for crews and power decreased from the prior week: 
41 trains were delayed 221 hours for lack of crews and 12 trains were delayed for 
53 hours awaiting power. Twenty originating trains were delayed a total of 99 
hours due to late arnvals from CSXT and/o'" NS. Together, these delays 
accounted for 6 1 % of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 11/24/00 

Shared Asset Area - Yard Performance 
Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 11/20/00 850 148 118 266 278 224 
11/21/00 850 128 15G 284 263 12.9 
11/22/00 850 182 206 388 228 25.7 
11/23/00 850 186 266 452 30 31 9 
11/24/00 850 182 251 433 8 62 5 

North Yard Ml Average 850 165 199 365 161 21.0 
Oak Island NJ 11/20/00 1200 269 239 508 375 35 3 

11/21/00 1200 375 472 847 598 31.4 
11/22/00 1200 479 523 1002 590 27.6 
11/23/00 1200 616 473 1089 145 22 5 
11/24/00 1200 628 536 1164 122 684 

Oak Island NJ Average 1200 473 449 922 366 32.7 
Pavonia NJ 11,'20/00 900 230 339 569 684 309 

11/21/00 900 237 206 443 281 22 8 
11/22/00 900 380 271 651 760 20.2 
11/23/00 900 338 359 697 145 8.0 
11/24/00 900 307 244 551 

Pavonia Average 900 298 284 582 374 23.6 



N O R F O L K 
S O U T H E R N 

For the week ending 11/24/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late { 
Detroit Total 20-Nov 6 33% 67% 0% 0% 0% 

21-Nov 6 17% 67% 0% 0% 17% 
22-Nov 5 40% 20% 20% 20% 0% 
23-Nov 1 0% 100% 0% 0% 0% 
24-Nov 2 50% 0% 0% 0% 50% 

|Detroit Total 20 30% 50% 5% 5% 10% 1 
North Jersey Total 20-Nov 10 10% 60% 20% 0% 10% 

21-Nov 15 33% 27% 13% 0% 27% 
22-Nov 17 24% 41% 24% 0% 12% 
23-Nov 7 86% 14% 0% 0% 0% 
24-Nov 7 0% 0% 57% 29% 14% 

1 North Jersey Total 56 29% 32% 21% 4% 14% 1 
South Jersey Total 20-Nov 4 25% 0% 0% 50% 25% 

21-Nov 6 17% 0% 0% 33% 50% 
22-Nov 6 17% 33% 17% 33% 0% 
23-Nov 3 33% 67% 0% 0% 0% 
24-Nov 2 100% 0% 0% 0% 0% 

South Jersey Total 21 29% 19% 5% 29% 19% 
Grand Total 97 29% 33% 14% 9% 14% 



For the week ending 11/24/00 

N O R F O L K 
8 0 U - n - I E R N 

Shared Asset Area Trains Held 

area Sat 18-Nov Sun 19-Nov Mon 20-Nov Tue 21-Nov Wed 22-Nov Thu 23-Nov Fri 24-Nov Grand Total 
North Jersey 7 9 4 2 5 5 5 37 
South Jersey 7 4 2 4 4 1 3 25 
Detroit 2 2 3 0 0 1 0 8 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 C 0 

other 0 179 0 55 132 367 

Total 0 179 0 55 133 367 

Snapshot taken between 2 00 and 3,00 each day 

NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

18-Nov 19-Nov 20-Nov 21-Nov 22-Nov 23-Nov 24-Nov Grand Total 

» o) Train Starts 177 1 ^2 153 172 161 131 152 1098 

Oelay Cause 
Crew Delays (hrs) 0.0 2.5 12 8 0 0 j 0.0 1 6 10 179 

fewer Delays (hrs) 18.0 17.2 3 5 6 6 ! 8 0 18.0 0 0 71 2 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
18-Nov 

Sunday 
19-Nov 

Monday 
20-Nov 

Tuesday 
21-Nov 

Wednesday 
22-Nov 

Thursday 
23-Nov 

Friday 
24-Nov average 

Fleet Size 3506 3514 3541 3550 3494 3545 3570 3531 

available 3302 3315 3344 3358 3323 3354 3383 3340 

out of service % 5.8% 5 7% 5.6% 5 4% 4 9% 5 4% 5 2% 5,4% 

Snapshot taken at midnight 
Fleet size is al! locomotives on line. Includes owned, leased and foreign. 



NORFOUC 
SOUTHERN 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

18-Nov 19-Nov 20-Nov 21-Nov 22-NQV 23-Nov 24-Nov Grand Total 

Allentown crew starts 10 14 14 16 17 7 8 •36 

cews delayed 4 4 6 7 3 2 2 28 

Bellevue crew starts 37 34 37 41 35 22 29 235 

crews delayed 19 13 13 17 18 2 10 92 

Buffalo crew starts 27 20 15 16 26 16 19 139 

crews delayed 2 4 4 5 7 3 5 30 

Chicago crew starts 37 36 34 33 36 23 32 231 

crews delayed 15 16 14 11 18 7 11 92 

Cincinnati crew stalls 37 41 29 41 34 24 29 235 

crews delayed 7 7 8 6 4 6 43 

Cleveland crew starts 11 12 12 13 9 9 8 74 

crews deUiyed 5 8 4 5 5 1 4 35 

Conway crew starts 52 52 50 52 55 45 31 337 

crews delayed 14 14 13 10 14 14 10 89 

Detroit crew starts 18 13 20 21 17 8 19 116 
crews delayed 6 4 7 8 7 3 10 45 

Elkhart crew starts 38 38 39 29 33 26 39 242 
crews delayed to 12 19 12 14 8 10 85 

Harrisburg crew starts 67 52 54 52 60 46 41 372 

crews delayed 29 24 18 18 28 18 18 153 

Toledo crew starts 54 51 53 55 58 46 37 354 

crews delayed 15 5 9 18 21 9 6 83 

Notes: Data source is T&E employees' "End of Tnp" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or m jre after coming on duty 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
18-Nov 19-Nov 20-Nov 21-Nov 22-Nov 23-Nov 24-Nov average 

availability% 79% 70% 76% 79% 79% 75% 75% 77% 

Notes. A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

Saturday 
1B-NOV 

Sunday 
19-Nov 

Monday 
20-Nov 

Tuesday 
21-Nov 

Wednesday 
22-Nov 

Thursday 
23-Nov 

Friday 
24-Nov Grand Total 

crew starts 349 308 297 305 316 241 242 2058 

recrews 10 13 6 11 16 7 6 69 

Notes: A summary of trains ordered by Held Iransportation using relief crew (recrew) tram symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SUBJECT STB FIN ANC F DOCKFT NO. 3.1.188 - OPFRATIONAI MONITORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southern as required in lhe abo\ e proceeding, w hich are to be 

committed to the docket for public reference. .\s requested, 1 am pro\ iding the three paper 

copies to Ron Douglas, iwo for lhe dockei and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact mc or .lim Greene. 

Attachments 

cc: Chairman Morgan 

Vice Chainnan Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



TRANSPORTATION 

.SOO Water Street (,1407) 
Jacksonville. H 32202 

Phone (O04) .̂ <>t>-41.̂ 4 
Fax (<>04» .^5<J-I57I 

T. J. Stephenson 
.\ssistant \ ice President -
Service Measurements 

December 27. 2000 

Mr. Mcl\ in V. Clemens. .Ir. 
Director. Office of Compliance and Enforcement 
Surface 1 ransportation Board 

l he Mercur\ Building 
1*)25 K Slrcel. NW, Suite 7S0 
W ashington, DC 20423 

Dear Mr. Clemens: 

Enclosed vvith this transmillal letter are CSX Transportation's operational monitoring reports lo the 
Board for lhe w eek ending Friday, December 22'"'. 

Cars on-line improved tVom 247.75.̂  lo 244.775 cars, and temunal dwell improved from 27.5 lo 
26.6 hours. Train v elocilv. affected somewhat bv w inter weather, w as slighlly low er, moving from 
20.8 to 20.4 miles-per-hour. 

V\ e w ould offer the follou ing obsen ations and intcqireiations regarding the data CS.XT pro\ ides 
the STB, Conrail Transaction Council, and the A.\R: 

Chicago Gateway Operations 

During this reporting w eek, the on-lime-lo-lwo-hours-late measure of deliveries to w estem carriers 
through Chicago moved unfavorably hv 22 percentage points to 34%. The greater-than-six-hours-
late category mov ed unfa\ orably 15 percentage points to 46"(,. This rellects the effect of severe 
w inter w callier in the routes leading to Chicago. 

^ ards and FerminaU 

Car v olumes and dwell times remained w ithin expected levels al most lemiinals across the network. 
Eighl ofthe 14 measured yards showed an improvement in dwell time compared lo the prior week. 

- 1 



COI ridor Performance 

Tw o of the six corridors showed an improv oment compared to the prior week. The best 
perfomiance in lhe on-lime-lo-lwo-hours-late category w as the l-')5 corridor vvith ^)2".). Overall, the 
on-tinie-to-tvvo-hours-late categorv' mov ed unfavorablv three percentage points to 66%, and the 
percent of trains in the greater-than-six-hours-late category mov ed unfav orably by three percentage 
points lo 1')",). 

Shared .\reay 

Daily average on hand cars decreased at Oak Island, aiui increased slightiv al North ^•ard and 
Pavonia. t)v ciail tenmnai dwell lime was 29.3 hours, compared to 29.6 hours last week. For the 
w cck. there vvere a total of 75 trains delayed for CSXT and NS: 43 tor crew. 12 for pow cr. and 20 
Ibr late amvals bv CSX and NS. 

•Additional Measurements 

Train Delay Metric: For 724 train starts, daily Train Delay totaled 47 hours for Power and 
161 hours for Crew. Power delay vvas down, while crew delay vvas up from the pnor week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 30.6% for the week, dow n from 32.0% last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 77%, down from 
82% the prior week. 

Dailv Number of Recrews Required: Of 1S56 crew starts. 73 (4"o) vvere recrews. up from 
3'/o the prior w eek. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per day for 
Detroit, three trains for South .lersey, and six trains for North .lersey. 

Locomotives: Gross Locomoiives 3913, Average Available ^ 3562, and Out-of-Service 
Ratio = 6.1%, up slightly from 6.0% the prior week. 

Cars Offered in Inleichange: av eraged 380 cars daily, of w hich 44 vvere allocated to Norfolk 
Southem. Daily average and the NS average increased from the prior week. 
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On-time perfonnance, passenger trains ihrough Brunswick. MD: 40% for 10 AMTRAK 
trains (Pittsburgh Wa.shington) and 82"(. for 90 MARC irains (West \ irginia 
Washingion). 

ButTalo Customer Service (Hot-Line): the customer serv ice center received no hot-line calls 
seeking assistance in tracing cars. 

Railroad operations have remained strong in spite of severe winter weather over parts ofthe 
northern regions. Cars on-line w ere at their lowest weekly av erage recorded this year, tenninai 
dwell improved over the prior week, and ov eraii train velocity, while decreasing slightly, remained 
above iwcniy nnles-per-hour. Wc expect these trends lo reverse slightly on next week s report due 
to a planned shutdown over the Christmas holiday. 

Sincerely, 

L. L. Hayes 
Director Management and Regulatory Reporting 
Service Measurements 

- 3 -



Surface Transportation Board 
Performance Mea.sures 
For the »cek endinu: 12 22/00 

\ ard Perforiiiance 
K o^lpo^lll.• I ' l \ S ( S,\ [ I . I I I K I 

V1onda> 1ue^das W ednesda\ llnirsdav 1 rida\ 

1 ocal ion Measure 1 J IS Oil 12 IV no 12 20 00 12 21 00 1 2 22 00 

().ik !^lan^i \ 1 1 I I I K I Capai iU i : i i i i 1200 1200 1 2l. 

I .lis On l la iu l - 1 o.ulcii -<>: .MV 2S.S 

< al^ On Hand - 1 nipt> .̂ 2S 4.U 4 M 

( ar^ On l l . i i u l • 1 otal (.4" "111 "42 

C ais Handled 4 i ^ 42.^ S.S4 41 s 

l ) \ \ e l l Hours '-2 1 ; . 2S (> 2"() 26 S 

l ' a \oni . i . \ ! 1 laid ( aiiaeilv <)n(i • f l ll 1 >Hll 1 VOO V i l l i 

( ars On Hand - 1 oaded 241 2'(i . U l 1V.( 

( ais On 1 land - 1 nipt\ 22(1 .̂ S> 4~4 50S 

( ars On Hand - l otal 4()7 S "26 S44 4VS 

( ars Handled !C4 ^2.s M)^ 41IV 

Due l ! HouiS \i) y : i 4 IV 6 \~ > " 

North V aul. \ l l 1 luid (.'apaeitv Ssll s S i 1 S50 S.sO S^0 

( ars On Hand - 1 oaded 101 !(.S 20S 2VS 20. 

( ais On 1 land - Lnipts 4.S :̂  1 .s| 1(1.̂  1 1 -

( ars On Hand - l olal 146 J : '* 2.'̂ v 401 \Mi 

( ars Handled i : o 11- 176 l.̂ v 
D u e l l H o u i - : i .s . 1 i 5 X" 0 2K 7 .U.S 

( S\ ComnU'iits: Daily averag,- on hand eais decreased at Oak Island, and increased slightly ut l'u>onia and 
North Vard Overall terminal dwell time was 29.3 hours, down from 29.6 hours last week 

CS.X Ser\ ice Measurements 12/28/00 



Surface Transportation Board 

Performance Measures 

I rain ()ri<:inutions 

ItDmposile ol NS ( S \ 1 ralTu i 

M o n d a y 1uesda\ \V edi iesday Thursday 1 i i day 

1 i i ea tum Vleasure 12 IS 0 0 12 1V (IU 12 20 0 0 12 21 0 0 12 22 0 0 

N o i l h . ler^e\ s V \ N i m i b e i o t O r i g i n a t i o n s I n f /' !S ] S 1.' 

"o O n l i i i i e | 0 " „ 11 " •> T 20'\.i 11" , , 

"o l.ate 0-2 H o u r s All' l'>"i, 44 " 0 " * o S"., 

"o l ate 2-4 l l o u i s l̂ 1' ,, 1 1"« 2.V'„ 

"o l ate 4 -6 H o u r s n r . , 6",. 1 V'u 

" ll 1 .lie ( 1 1 6 1 l o u r s i n :^ - ", 
Sou lh Jersey S A A N u i i i b e i o ^ O r l g l n a ^ o n ^ ! ^ > s 

", i ( ) n t i i n e . 1 . ' " II"., 2 i i ' . , 40 ' ' „ 

".1 l .ate 0-2 I i o u r s ' I".. 2i i " . . 20" , , 2o",. 

" „ 1 aie 2-4 H o u i s (t",. 211". 40" , , ' 1"., 2o" „ 

" i . 1 ate 4 -6 H o u r s i r , . 20",, o"„ 0",. 

".. 1 ate i l 1 6 l l o u i s All 211" , till"., 4<r,. 

De t ro i t S A A N u i i i b e i o l O r i g i n a t i o n s 

•> 
A •\ A 4 

".. ( i n t i i i i c 6- " ' „ II",. 20", , 2y.. Sv"„ 

"<. l ate 0-2 H o u r s " i t " . 2.S".. 20". , 2 s " „ 0",. 

" . . l .ate 2-4 H o u r s I)",, 0"., 20", , 0 " „ 2.S"„ 

".1 l ate 4-() H o u r s I)",, .Sir, 0 " „ 0 " „ V" „ 

" „ : .Ite O 1 6 l l o ; u > n"„ : s r 40", , SO",, 2.''", 

CSX ( umments: I otal load train delays were 75 trains. Crew delays were 4.̂  trams tor 242 hours. 
power 12 trains lor I .̂ 0 hours, originating trains 20 for 10" hours, due to late 
eonneetions 

CSX Scr\ lec Measurements 12/28/00 



Surface Transportation Board 
Performance .Measures 
( SX r Cars Offered in Interehanfje but not .Accepted 
iSn.ipshot al Vlidiiight lor Day Measured i 

Monda\ luesday W edncsday 1 hiirsdas I'riday Dai is 
Measuie Railro.id OlTeied l o 12 IS oi l 12 1V 00 12 2o 00 12 21 00 12 22 00 Average 

Cars Ottered NS 16 Ins :4 44 

VII Other ISf 1 .U2 s4s 2S2 I2S ,V!6 

lo l a l Mo 4Si) s \ s 11') 1 s: I S I ' 

Measures all ears m offered interchange status ini aequired Conrail terriior\ onl\ \ oluir.es are listed In cais 
ottered in NS iNoitolk Southern) and M l Othei Kailioads 

( .S.\ I On l ime Passenger frain Performance 
"Brunswick t ine" 
Helween West \ ueinia U ashuielon. 1)( 

Monday !uesday Wednesday I hursdav Iridas Weekly 
Ser\ lee Vleasure 12 18 00 12 IV 00 12 20 00 12 21 00 12 22 00 Totals 

VM I K l ia ins : : : in 

"„ On 1 inie n' , II".. .SO",, s O " „ lo( l"„ 40",, 

M A R t 1 tains IS IS 1 s IS IS V ( i 

" l l On I ime SV",. 61" , . SV"„ 72°,, 100",, S2",i 

measured aeeordme to eontr.iel uith CS.\"I 

CSX Service Measurements 12/28/00 



Surface Transportation Board 
Performance .Measures 
CSX T Train Crew Delav 

( auses o t 1)e!a\ Saturday s>LU)da\ M o n d a y 1 uesd .n \ \ etinesday 1 lu i i sday ' 1 i d a \ \ W e k l . . 

1 e r r n i n a l l i a i n s H o i i i s 12 1 6 0 0 12 1 " 0 0 12 1 s 011 ! 2 i V I I I I 12 20 ' H I 12 21 0 0 1 2 22 o n I . ' M l 

Bu l t in in re 1 ram ( revv Starts 1. 1 !̂  16 s IS I s ! S ; : ; 
( reus Delayed -2 Hours \ 

•) 
s 6 1 

. Delascd • 2 Hours 42",, 4 n " . , 44", 41" . . 44", 2n", 

H i i l l a l . . 1 ram I reu Starts 4 " 41 i : 4 1 44 A-, 41 

( rews Dclased "2 Hours s n | n i n 14 s ! ' ~ s 

l>cla \ i .d -2 11.mis 1 " •,, '̂' ",, M 24" , *2" ! S",, ^2' 2 s 

( l i K U ' . : . ' 1 l a in C reu starts ss 

•') 
IV S S 2S 16 I.t ;42 

( l e u s 1 Kla; -cd • 2 1 f n i r s 1 4 n 6 ,v i n V 6 4 

Delayed • 2 I f u i r s s f , ' 2 " , , 12", 41 r . S I , " , , S4",, 

t t i K ' i n n a l i 1 ram ( reu Stalls t - ; s 2v 1 1 1.1 Is 2 t n 

I reus i>cla>ed • 2 1 lours s 1 1 1 4 I ' l 

",, ! )clayed 2 11,'urs 14", . < " „ V " , 1",, 1 1"„ S 

( le\ eland 1 ram ( rev\ s u i t s 24 2 S ; 2v s i ' . ; , 
( reus Delaye,l -2 Hours 12 14 1 10 (> s 6S 

' ,, 1 lela' .ed • 2 1 Inms s l 1" ,, S6" , , s 2", 14"., 24",, 1 .1" . , 4 0 ' 

( i i i i iher laru l 1 rain ( reu Starts .^0 1 1 s S M 11 14 I n 211. 

( reus Delayed -2 Hours 1 4 V s V ,s 1 1 s l 

",, 1 >ela>ed • 2 1 lours ) ^ .16" „ 2 f>" , . V ' , , 24",, X-' ,. 

1 ) c t l . i l l 1 l am ( reu starts 6 ,1 4 s .1 s s t l 

( reus Delayed -2 Hours s 11 2 2 n 1 .) 
Delayed -2 Hours 6 " " , , 1)' SO",, All".. 0",, 41 r , . 111". 2 ' ' ' 

l ' l r i l . ideiphi.1 1 ram ( reu Starts i | 1 s V I.t 1.' 12 11 s2 
I l e u s Delay eil • 2 1 lours 1 1 0 4 0 s 4 1" 

',, Delayed • 2 l i n u r s 1 l " „ :o". l l " „ .< 1' .. II": 42",, 16" , , 2 1 " . 

Selkirk 1 ram ( t eu starts All 4o IS Mi .SO 41 4 " 2VS 

( reus 1 )ela>ed • 2 1 lours 12 14 1) I.S 12 V 7S 

'„ Delayed -2 l i n u r s 26",, ,Vs", 20"., 2,V'„ 10",, 2 V ' , ! V " „ 26", 

I n l edo 1 tain ( reu Starts 2V Ml : . t Ml s - 14 ISO 

( r eus Delayed -2 IKiu t s ,s V 14 IS 7 4 67 

",. Del ed -2 Hours 2S"„ . 'O ' ' , , 6 1 " , , 611" „ 26"., 2(>"„ 20",, . t 7 " „ 

Willarvl 1 rain ( reu Starts 41 1\ 26 s l 44 4s i n 2r>s 

( r eus 1 )elayed • 2 1 louts 1 I 14 s 16 14 1 1 6 S2 

'.. Delayed -2 I I . airs 4 s " „ ' ! " „ , t 2 " „ ^ 2 ' ' ' , , Jo", t l " „ 

Daily iiuniher of tram erey\ starts from selected yanls or temiiiiais and the number ol ihose originating train cie\ys that \yere delayed m those yards or 
terminals Inr tun hours or more alter going on-iluly Mie percentage ol ihose delated starts 

CS.X Service Measurements 12/28/00 



Surface Transportation Board 
Performance Measures 
( S \ I frain Delay - Northern Region Lines 

( ause nt Delay S.niiril.iy Sunday \l i>ii i la> 1 uesilay W e d n , .la;, 1 lu l l s ,Lo 1 r i i lai . Weekly 

\ l e j s i i i e l rams l i , , i i i s 12 16 00 12 1 " 0 0 12 1 S 011 12 iV 0 0 12 20 00 12 21 0 0 12 22 00 In l a l 

1 ram 1 lei.i'i ( i n g m a t m g I ram st.irts 1' i>. ' I ' l so l o o 1 I.S !o(, 1' 1" ".'4 

1 )ekn ed 1 lours - I 'ou er 11 0 6 V 24 4 " 

Del .ue . l 1 l..urs - < reyys ;'s 2'' 2i\ M Is IV 161 

Daily number nl ongmaiuig train starts on llie Northern Region and Ihe lu>urs delayed due l . - laek nt pouer and eieu nl ilmse originating Irani ^ re\i s I he 
itei.iyeil tiam sUrts uill he hr.iken do\Mi hetyyeeii pouer aii.l ereyy delayed hours 

Dailv ( rew Availability Percentage - Northern Kegion Lines 

Saturday Sunday \lniiJay 1 uesilay U ednesday 1 liursday 1 riday Daily 
Measure ( reyy Vyailability 12 16 00 12 1 " 00 12 IS 00 12 1V 00 1 2 20 00 12 21 00 12 22 00 \\erage 

|( reu ,\yailabil i ty " .J , ~')", "s" . , "S"„ i -""„ " "',, "4"„ ' 1 
{Daily percentage of CSX I road tram cieyys thai a'c a'.adahle toi uork on Ihe Northern Region lines 

Daily Number of I rain Crew Starfv and Recrovs Required 

Saturday Monday 1uesday \\ed;ies,.lay i h'lisday 1 riday Weekly 

Measure ( reyy Reerc\ys 12 16 00 12 IS 0 0 12 1V 0 0 12 20 00 12 21 00 12 22 00 I n l a l 

( rews Kecreyys 1 rain ( reyy Starts 2s.( 2.(' 264 :s" 2K4 26S I.SSI, 

Reerew s l . l ,s 12 10 \y 12 -.1 

"„ Recrew ed . t"„ >",• .t"„ s ' 4"„ 4"„ 

l l )aily numher ol ( S\ i road Iram creu starts, the iiuitil er nl tecreu s and |ier^eii(ag.' ' I lecreu , tor llie Norlheni Restimi 1 mes 

CSX Ser\ icc Measurements 12/28/00 



Surface Transportation Board 
Performance .Measures 
< .SX r Locomotive Fleet ( Ondition 

Njlurdax MUKLO \t..nday 1uesday U ednesday I hursday 1 riday Daily 
Me.isuic 1 ocomolis cs 12 l ( , 00 12 i " 00 12 1 S oo 12 iV 00 12 20 00 12 21 00 12 22 00 V\erage 

1 oconiotiycs (iross 1 Ieet Si.'c lo 1(, lo.'o ,'v 1 ; lV |s 'SSO t')2s Mnl o i l 1 

.•\\g Number Vy ailable Ion * ls-4 1 s s 1 Is 'S .Is^S , t s : i .t4VS ls(,J 

OOS R.IIIO s 4 s *, 1, • • (. 11 s 0 6 .t 6 <i 6 1 

1 lie measure tor (iross 1 leel u i l l .oiisi^i „\ I S\ ou iud . leased and lore' i f i c n i o t n es on hue 1 he \ver.;;e Numbei V\ailable ud l be lhe iimnber .. | nel 

lleet a\ ailable lo UKuc trallic 1 he (lul-nl Sen ue Ratio i( 11 IS i i . , the taiio ot ( s \ 1 ouned incomoliy es nm available 

Shared Asset .\ reas frain Delay 

Saturday Suud.o M..iula> 1 Uesil.n Wixluesday 1 hutsday 1 rulay DaiK 
VIeasute shared \rea 12 111 HI! 12 1" 00 12 1S 00 12 IV (III 12 20 00 '2 21 00 12 22 00 V\ erage 

1 ram 1 )clay 1'hil.idelphia S.nilh lersey 4 4 s y 1 4 1 . 
North .lersey ( i 0 s 4 1, 

Delioil -< J 0 1 1 s : 

Daily number ol .>ulbouiid trams ready f T departure that are held lot Ime haul carriers m each ol the sliarid as..el .ireas lor nu.re lhaii ..lu limir alK i 

iionrk.m.m I he measuie u ill be a coniposiie ol ( S' and Ns, trams 

CS.X Service Measurements l2/28/(M) 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com December 28, 2000 

Mr. Melvin F. Clemens. Jr. 
Director. Office ot Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending December 22, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Train Performance and Yard Performance. I also have supplied the Public Reporting 
Measures that we provide to the Conrail Transaction Council and the AAR. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays and NS Northern Region Daily Crew Availability Percentage. This schedule 
ordinarily includes data showing NS Northern Region Crew Starts and Recrews. In 
addition, this transmittal ordinarily includes two additional confidential schedules 
supporting NS s Chicago Gateway and Corridor Train Performance reports, which 
identify the number and total time for delays due to crew, power, or other issues. 
Due to technical difficulties, NS is unable to provide these metrics in the report filed 
today. We will resolve the problem and will include this information with the report 
we file next week. 



Mr. Melvin F. Clemens, Jr. 
December 28, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



Decemoer 28, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell increased. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island, while increasing slightly at Pavonia and North Yard. All volume 
counts were within expected operating norms. Overall average terminal dwell 
time decreased. Reported road train delays for crews and power increased 
slightly from the prior week: 43 trains were delayed 242 hours for lack of crews 
and 12 trains were delayed for 130 hours awaiting power. Twenty originating 
trains were delayed a total of 107 hours due to late arrivals from CSXT and/or NS. 
Together, these delays accounted for 6 1 % of the delay hours reported in the 
SAAs. 

Ordinarily, this transmittal would include data showing NS Northern Region 
Crew Starts and Recrews. In addition, this transmittal ordinarily includes two 
additional confidential schedules supporting NS s Chicago Gateway and Corndor 
Train Performance reports, which identify the number and total time for delays due 
to crew, power, or other issues. Due to technical difficulties, NS is unable to 
provide these metrics in the report filed today. We will resolve the problem and 
will include this information with the report we file next week. 

Sincerely, 



I M O R F O U K 
S O U T H E R I M 

For the week ending 12/22/00 

Shared Asset Area - Yard Performance 
Yard date Fluid Capacity On hand -Empty On tiand - Loaded On hand - Total Cars tiandled Average dwell 

North Yard Ml 12/18/00 850 45 101 146 72 21.5 
12/19/00 850 51 166 219 120 30 5 
12/20/00 850 51 208 259 227 37.0 
12/21'00 850 103 298 401 176 28.7 
12/22/00 850 127 203 330 159 34.8 

North Yard Ml Average 850 75 196 271 151 32.1 
Oak Island NJ 12/18/00 1200 377 467 844 754 32.1 

12/19/00 1200 368 362 730 415 32.3 
12/20/00 1200 328 319 647 422 28.6 
12/21/00 1200 434 327 761 584 27.6 
12/22/00 1200 454 288 742 415 26.8 

Oak Island NJ Average 1200 392 353 745 518 29.7 
Pavonia NJ 12/18/00 900 226 241 467 358 39.3 

12/19/00 900 263 276 539 364 21.4 
12/20/00 900 385 341 726 325 196 
12/21/00 900 474 370 844 397 17.5 
12/22/00 900 305 193 498 409 38.7 

Pavonia Average 900 331 284 615 371 27.5 



N O R F O L K 
S O U T H E R I M 

For the week ending 12/22/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 
Detroit Total 18-Dec 3 67% 33% 0% 0% 0% 

19-D(!(: 4 0% 25% 0% 50% 25% 
20-Dec 5 20% 20% 2 0 % 0% 40% 
21-Dec. 4 25% 25% 0% 0% 50% 
22-Dec 4 50% 0% 2 5 % 0% 25% 

jDetroit Total 20 30% 20% 10% 10% 30% 1 
North Jersey Total 18-Dec 10 10% 40% 30% 10% 10% 

19-Dec 16 31% 19% 13% 13% 25% 
20-Dec 18 22% 44% 11% 6% 17% 
21-Dec 15 20% 27% 2 7 % 7% 20% 
22-Dec 13 31% 8% 2 3 % 15% 23% 

[North Jersey Total 72 24% 28% 19% 10% 19% 1 
South Jersey Total 18-Dec 3 33% 33% 0% 0% 33% 

19-Dec 5 20% 20% 2 0 % 0% 40% 
20-Dec 5 0% 20% 4 0 % 20% 20% 
21-Dec 5 20% 20% 0% 0% 60% 
22-Dec 5 40% 0% 20% 0% 40% 

South Jersey Total 23 22'!., 17% 17% 4% 39% 
Grand Total 115 24% 24% 17% 9% 25% 



For the week ending 12/22/00 

I M O R F O i - K 
S O U T f - I E R I S I 

Shared Assat Area Trains Held 

area Sat 16-Oec Sun 17-Oec Mon 18-Oec Tue 19-Oec Wed 20-Oec Thu 21-Dec Fri 22-Dec Grand Total 
North Jersey 6 9 5 3 4 7 6 40 
South Jersey 4 4 2 2 1 4 1 18 
Detroit 3 3 2 3 1 5 17 

Daily number of outbound trains ready for departure that are held for line haul earners m each of the shared asset areas for more than one 
hour atter notification. 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 

othei 0 18 40 c 0 58 

Total 0 18 40 ° 58 

Snapshot taken between 2,00 and 3:00 each day 

NS acquired territory only 

NS Northern Regicn Train Starts and Delays 

Saturday 
16-Dec 

Sunday 
17-Dec 

Monday 
18-Dec 

Tuesday 

19-Dec 

Wednesday 
20-Dec 

Thursday 
21-Dec 

Friday 
22-Dec Grand Total 

~ of Tram Starts 166 133 140 ' "0 175 153 145 1084 

Delay Cause 
Crew Delays (hrs) 0,0 0.0 0 0 ; 0 7.5 2 8 0.0 10 3 

Power Delays (hrsi 44 4 56 4 108 5 6 33 3 79 8 203 9 695 6 

The delay numbers are expressed m hours 

Locomotive Fleet Statistics 

Saturday 
16-Oec 

Sunday 
17-Cec 

Monday 

18-Dec 
Tuesday 

19-Dec 
Wednesday 

20-Dec 
Thursday 

21-Dec 
Friday 

22-Dec average 

Fleet Size 3490 3480 3494 3475 3401 3470 3412 3460 

available 3273 3246 3261 3243 3157 3214 3161 3222 

out of service Vo 6 2"-,. 6,7% 6 7 '\ : 6 ~ , 7 2% 7 4% 7 4%. 6 9% 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leaf jnd foreign. 



NORFOLK 
SOUTHERN 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

16-Dec 17-Dec 18-Dec 19-Dec 20-Dec 21 -Dec 22-Dec Grand Total 
Allentown crew starts 12 12 13 16 12 16 13 94 

crews delayed 3 6 4 4 2 4 3 26 
Bellevue crew starts 37 28 33 33 3-1 35 40 240 

crews delayed IG 13 14 5 9 9 17 83 
Buffalo crew starts ?0 22 17 28 24 24 21 156 

crews delayed 5 I 7 4 4 4 30 
Chicago crew starts 35 30 30 36 36 28 29 224 

crews delayed 16 11 20 15 20 16 16 114 
Cincinnati crew starts 31 33 28 c. '1 33 29 31 214 

crews delayed 8 8 10 4 5 6 5 46 
Cleveland crew starts 10 7 9 '9 10 10 14 79 

crews delayed 5 3 5 11 6 3 3 36 
Conway crew starts 60 49 51 59 61 48 51 379 

cr<^ws delayed 14 14 12 21 21 19 12 113 
Detroit crew starts 12 12 19 18 19 17 12 109 

crews delayed 2 4 6 7 7 6 4 36 
Elkhart crew starts 38 29 36 30 37 33 24 227 

crews delayed 18 15 14 11 13 13 9 93 
Harrisburg crew starts 60 40 37 46 54 38 45 320 

crews delayed 15 14 12 14 2S 17 14 115 
Toledo crew starts 61 48 41 48 61 48 51 359 

crews delayed 15 15 14 14 17 22 11 108 

Notes: Data source is T&E employees' "End ot Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, whether origindling or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
16-Dec 

Sunday 
17-Dec 

Monday 
ie-0ec 

Tuesday 
19-Dec 

Wednesday 
20-Dec 

Thursday 
21 Dec 

Friday 
22-Dec average 

availability% 74% 75% 75% 76% 77% 78% 76% 76% 

Notes: A "snapshot" of percent of Train and Engineman available al approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
16-Dec 

Sunday 
17-Dec 

MonJay 
18-Dec 

Tuesday 
19-Dec 

Wednesday 
20-Dec 

Thursday 
21-Dec 

Friday 
22-Dec Grand Total 

crew starts 
recrews 

Notes: A summary of trains ordered by field transportation using relief cr'?w (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
Due to technical difficulties, this data was not available at the time this report was filed 



STB FD-33388 11-24-00 D ID-200602 J 





7? Lc C t 

Sl RF.At E TR.ANSPORT.ATION BOARD 

Memorandum 

DATE: November 22. 20(H) 

ro 

FROM 

: Ellen Keys, .\ssistant Secrctars' 
Section of Piibiicalions Records 
Office ofthe Secretary 

T-*^Mel Clemens, Director 
A Office of Compliance and I jiforceiiiciit 

Office 

M 2000 

Sl B J E C T : STB FINANC K DOC K F T NO. .13388 - OPFRATIONAI MONITORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk. Soutiiern as required m the above proceeding, which are lo be 

committed to the docket for public reference. .Xs requested, 1 am pro\ iding the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or .lim Greene. 

Attachments 

cc; Chairman Mon;an 

Vice Chaimian 3urkes 
Coniniissiotier Clybum 
Richartl .Armstrong 
Ron Douglas 
Charles Renninger 



500 Wat i r Street (.1407) 
.laeksoiuille. Fl . .̂ 2202 

I'hoiie ('>04) 36o-4l.^4 
TRANSPORTAFION Fax («>04) .^5«)-|57l 

r. .1. Stephenson 
Assistant N ice President -
Service Measurements 

November 21, 2000 

Mr. Melvin I-'. Clemens. .Ir. 
Director, Office of Compliance and tmforcement 
Surface I'ransportation Board 

I he Meicury liuilding 
h)25 K Street. NW. Suite 780 
Washingion, DC 2042.̂  

Dear Mr Clemens: 

Enclosed w ith this transmittal lelter are CS.X Transpoilation's operational tnonitonng reports lo the 
Board for the week ending Friday. No\ ember 17*. 

The report show s sustained operational perfomiance levels, at or near Ihe tiiost positive since the 
Conrail acquisition. Cars on-line moved down o\ er 1000 cars from 246.592 lo 245.280 cars, the 
lowest weekly average so far this year. Overall train velocity was 21.2 miles-per-beur, up from 
20.7. This is the best perfomiance recorded lhis year femiinal dwell decreased from 27..̂  lo 26.6 
hours. The railroad is still in a ver\- healthy slate al this stage otThe fall peak. 

We would offer the following obserx ations atid mterprelations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the .\AR: 

Chicago Ciatovay Operations 

During this reporting w eek, the on-lime-to-tw o-hours-lale measure of deliveries to westem carriers 
through Chicago moved unfavorably by four percentage points to 81%. The greater-lhan-si\-hours-
lale category held steady at 8'/o. 

Yards and Terminals 

Car \olumes and dwell limes remained es.senlially fiat at most lemiinals across the network. Seven 
ofthe 14 measured yards showed an improvement in dwell lime compared lo lhe prior week. 



Corridor Performance 

Three ofthe six corridors showed an improvement compared to the prior week. The best 
perfomiance in the on-lime-to-two-hours-iale categorv was the Chicago to Northeast coiridor with 
93"o. ()\erall. the on-time-to-two-liours-late category remained unchanged at 7S"o. and the percent 
of trains in the greater-than-six-hours-late category moved fa\ orably by three percentage points. 

Shared Areas 

Daily average on hand cars decreased slighlly at Oak Island and Pavonia. and increased slighlly al 
Detroit . Overall terminal dwell time was 24.0 hours, compared to 26.3 hours last week. I'or the 
w eek, there w ere a lolal of 75 trains delayed for CS.X f and NS 41 for crew . 5 for power, and 29 for 
lale arrivals by CS.X and NS. 

.Additional Measurcnient.s 

I rain Delay Metric: For 810 train starts, daily Train Delay totaled 58 hours for Power and 
30 hours for Crew. Power delay w as up. and crew delay was down from the prior week.. 

Traill Crew Dela> Metric: The percent of crews not departing within iwo hours of the on-
duty time averaged 24.6% for lhe w eek, unchanged from last week. 

Daily Crew Availability Percentage: Crew .•Xvailability Percentage was 84"n. the same as 
the prior w eek. 

Daily Number of Recrew s Required: Of 1907 crew .starts, 39 (2%) w ere recrew s, the same 
as the prior w eek. 

Shared Asset Areas Train Delay Metric: SAA frain Delays averaged iwo trams per day lor 
Detroii. three trains for Soulh .lersey. and five Irains for North .lersey. 

Locomotives: Gross l ocomotives 4079. Average .Available 3702. and Out-of-Servicc 
Ratio - 5.2%, up from 4.8"ii the prior week. 

Cars Offered in Interchange: averaged 221 cars daily, of w hich 78 were allocated to Norfolk 
Southem. Daily average decreased, and the NS average increased from the prior week. 

-2 



CJn-time perfomiance. passenger irains through Brunsw ick. MD: 70",, tor 10 .AM I R.AK 
trains (Pilt.sbiirgh Washington) and 92% for 90 M.ARC trains (West Virginia 
Washingion). We do not expect significantly improved .Amtrak train perfomiance unlil lhe 
track work scheduled ihrough the end ofthe year is complete. 

Buffalo Customer Service (Hol-Line): the customer service center received no hot-line calls 
seeking assistance in tracing cars. 

CSXT continues to w ork w ith our customers at this time of year lo provide stable sjr\ice levels and 
a continuation ofthe improvements thai have been evident since April. I rain operations are being 
adjusted around the scheduled maintenance work programs going on ihroughoul the network in 
order to provide more effic'cnt windows of work. 

I a.st week. CS.X f met 15 oul of 18 service reliability goals established for the "lop ofthe peak" 
phase ofthe fall peak period. We met the goals for personal injuries, cars on-line, train velocity 
(overall and merchandise), miles of slow orders, crew duty days, rc-crew s. irains delaved for crew, 
cat dwell, right connection, on-lime originations, 30-hour cars, locomoli\ e setback Iiours, leased 
locomotive out-of-scrvice ratio, and locomolive lemiinal dwell. Seven ofthe.se measures exceeded 
iheir best performance ofthe year. Railroad operations continue at a high level of perfonnance. 

Sincerely, 

T. J. Slephen.son 
Assistant Vice President 
Service Measurenieiils 



Surface Transportation Board 
Perfonnance Measures 
I MM the week ciidinji: 11/17/00 
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Surface Transportation Boai.l 
Pe11orInaIIce .Measll res 
1 rain Orî iiiatioiis 
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CS.X SerMce .Measuiements 1 1 22 00 



Surface Transportation Board 
I'e r Ib r 111 a 11 cc :M easu res 
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Surface Transportation Board 
Per fo nil a n ce .> I ea s u res 
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Surface Transportation Board 
Performance .Measures 
( S.\ I I rain Delav - Northern Ke;;ion Lines 
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Surface Transportation Board 
Performance Measures 

< S \ 1 Locomotive Fleet ( (tndition 
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George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 5.33 4872 

E-mail gaaspafo@nscorp com N o v e m b e r 2 2 , 2 0 0 0 

M^ Melvin F. Clemens, Jr. 
iJirector, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending November 17. 2000. enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trams Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
penod. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Tram Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSGs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
November 22, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



November 22, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed remained 
constant, and the average terminal dwell increased slightly On the monitored 
corridors and Chicago gateway operations. 55 trains were held for terminal delays, 
21 trains were held for crews, and 11 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
slightly at Oak Island and Pavonia while increasing slightly at North Yard. All 
volume counts were within expected operating norms Overall average terminal 
dwell time decreased. Reported road tram delays for crews and power increased 
for the week: 41 trains were delayed 257 hours for lack of crews and 5 trains were 
delayed for 29 hours awaiting power. Twenty-nine originating trains were delayed 
a total of 166 hours due to late arrivals from CSXT and/or NS. Together, these 
delays accounted for 71 "o ofthe delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R I M 

For the week ending 11/17/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 
North Yard Ml 11/13/00 850 149 146 295 168 257 

11/14/00 850 158 157 315 418 15.6 
11/15/00 850 90 128 218 289 18.4 
11/16/00 850 105 254 359 243 17 3 
11/17/00 850 1 14 354 468 405 26 8 

North Yard Ml Average 850 123 208 331 305 20.5 
Oak Island NJ 11/13/00 1200 447 402 849 604 244 

11/14/00 1200 289 303 592 492 22.8 
11/15/00 1200 299 432 731 568 23 4 
11/16/00 1200 506 444 950 715 296 
11/17/00 •'200 536 415 951 661 32 0 

Oak Island NJ Average 1200 415 399 815 608 26.8 
Pavonia NJ 11/13/00 900 182 234 416 260 32.5 

11/14/00 900 224 235 459 336 19.3 
11/15/00 900 206 194 400 541 186 
11/16/00 900 414 278 692 488 21.5 
11/17/00 900 334 279 613 389 24 4 

Pavonia Average 900 272 244 516 403 22.3 



I M O R F O L K 
S O U T H E R N 

For the week ending 11/17/00 
Shared Asset Train Origination Performance 

1 l o c a t i o n date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 3 6 7 % 33% 0% 0% 0' u 
14-Nov 5 8 0 % 0% 2 0 % 0% 0 % 

15-Nov 6 17% 6 7 % 0 % 0% 1 7 % 

1 Li-Nov 5 O-̂ -o 100% 0% 0% 0°'o 

1 7-Nov 5 40 "c 6 0 % o- „ 0% 0% 

|Detroit Total 24 38°b 5 4 ° ; 4% 0% 4-. 1 
North Jersey Total 13-No>. 11 2 7 % 3 6 % 3 6 % 0% 0 % 

14-Nov 16 19% 4 4 % 6 % 19% 1 3 % 

1 5-Nov 15 2 0 % 2 7 % 3 3 % 13% 7 % 

lu-Nov 17 2 4 % 12%o 2 4 % 2 4 % 1 8 % 

17-Nov 15 2 0 % 3 3 % 2 7 % 0% 2 0 % 

|North Jersey Total 74 2 2 % 30% 2 4 % 12% 1 2 % 1 

South Jersey Total 13-Nov 2 5 0 % 0% 0 % 0% 5 0 % 

14-Nov 6 0% 3 3 % 5 0 % 0% 1 7 % 

15-Nov 0 17% 17% 0 % 17% 5 0 % 

16-Nov 5 2 0 % 0 % 6 0 % 2 0 % 0 % 

17-Nov 6 17% 0% 0% 6 7 % 1 7 % 

South Jersey Total 25 16% 12"-'-. 24% 24% 2 4 % 

Grand Total 123 2A% 3 1 % 2 0 % 12% 1 3% 



For the week ending 11 /17/00 

S O C m - I E R I M 

Shared Asset Area Trains Held 

area Sat 11-Nov Sun 12-Nov Mon 13-Nov Tue 14-Nov Wed 15-Nov Thu 16-Nov Fri 17-Nov Grand Total 
North Jersey 5 6 4 3 G 5 8 .37 
South Jersey 4 1 2 5 3 7 22 
Detroit 1 3 2 2 1 4 3 16 

Daily number of outbound trains ready for departure that are held for line haul carriers in eacn ot tho shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 0 0 0 0 
other 73 0 41 ;t3 147 
Total 73 0 41 33 0 147 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Tram Starts and Delays 

Saturday 
11-Nov 

Sunday 
12-Nov 

Monday 
13-Nov 

Tuesday 
14-Nov 

Wednesday 
15-Nov 

Thursday 
16-Nov 

Friday 
17-Nov Grand Total 

<: of Tram Starts 204 156 162 172 •85 1 T 176 1232 
Delay Cause 

Crew Delays (hrs) 3 3 0 0 0 0 0 0 2 5 5 8 5 ,3 16 9 
Power Delays (hrs) 8 9 29 0 23 8 105 •8 2 56 1 194 164,8 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
11 -Nov 

Sunday 
12-Nov 

Monday 
13-Nov 

Tuesday 
14-Nov 

Wednesday 
15-Nov 

Thursday 
16-Nov 

Friday 
17-Nov average 

Fleet Size 3632 3608 3602 3596 3594 3601 35/6 3601 
available 3451 3406 3417 341 / :-404 3409 3385 3413 
out of service % 5 0"-;, 5 6% 5 1 % 5 0% 5 3% 5 -i- ': 5 3% 5 2'"o 

Snapshot taken at midnrght 
Fleet size is all locomotives on line Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

11-Nov 12-Nov 13-Nov 14-Nov 15-Nov 16NOV 17-Nov Grand Total 
Al lentown crow starts 1 2 13 If, 1 o 1 -• 20 1 7 1 1 1 

crews delayed 6 4 5 5 7 7 5 39 
Be l levue crew slar ls 41 44 42 47 45 44 40 303 

crews delayed 19 1 7 19 IS 2 ' 21 15 127 
Buffalo crew slar ls 25 26 20 26 24 24 22 16 7 

crows delayed 5 4 2 2 4 5 4 26 
C h i c a g o crew starts 36 .16 36 35 33 36 35 247 

crows delayed 18 l;l 12 14 1 1 17 14 1,1 

Cincinnat i crew starts 44 48 37 43 37 39 40 238 
crews delayed 8 13 1 2 5 9 10 1 1 68 

Cleve land crew starts to 8 IS 1 •' 13 11 1 7 
crews de layed 6 4 7 (, 5 5 6 39 

C o n w a y crew starts 66 47 45 5 / 65 57 58 395 
crews delayed 1 7 1 1 19 21 16 17 12 1 1 ,i 

Detroit c few starts 18 IR 19 21 19 23 18 1 34 
' r e w s delayed 2 4 10 5 7 9 5 42 

Elkhart c. iw starts 40 37 34 37 36 42 41 26 7 
L .>ws delayed S 13 13 10 18 22 92 

Harr isburg crew starts 64 49 3 7 (•0 64 63 59 396 
crews delayed 2S 26 14 2 7 28 37 30 190 

Toledo crew starts 6 / 48 47 56 60 62 60 390 
crews de layed 9 6 1 1 1 °. 9 21 1 1 3-;. 

N o t e s : Data source is T&E emp loyees ' "End of Tnp" report ing 

A surnmary of all "E-O-T 's" where departure t ime is reported as two or more hours dM*^r time crew ordered 
Includes all trams tor locat ion, whether or iginat ing or run-through 
A delayed crew is one de layed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentaqe 

Saturday 
11-Nov 

Sunday 
12-Nov 

Monday 
13-Nov 

T u e s d a y 
14-Nov 

W e d n e s d a y 

15-No-
Thursday 

16-Nov 
Friday 
17-Nov a v e r a g e 

avai labi l i ty*! 79" , 77% 78% 80% 82% 81% 81% 80% j 

N o t e s : A "snapshot" of po ' cen l of Tram and Er igmeman avai lable a l approximately 5 00 A M 

NS Northern Reqion Crew Starts and Recrew^s 

Saturday 
11-Nov 

Sunday 
12-Nov 

Monday 
13-Nov 

Tuesday 
14-Nov 

Wednesday 
15-Nov 

Tfiursday 
16-Nov 

Fr iday 
17 Nov Grand Total 

crew star ts 361 288 278 335 352 361 347 2322 
r e c r e w s 12 8 i 13 IB 14 14 87 

A summary of trains ordered by l ield i ransportat ion usincj relief crow (recrew) train syn Dol 

Does not include recrews/ t ra ins pulled into lorminals by yard c rews or road crews cal led and used m regular service 
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FROM 

SI RF.XC E TRANSPORTA I ION BOARD 

Memorandum 

HHen Keys. Assistant Secretary' 
Section of Publications Records 
OlTice ofthe Secretary 

)Mel Clemens. Director 
Oftice of Compliance ami [-nforcement 

X V 

DATE; Decemher 21. 2000 

ENTEBEO 
/ owee olthe secretory 

DEC 21 W 

^ l l c Record 

SUBJECT : STB FINANCE DOCKET NO. .1.1388 - OPFRATIONAI MONI IORINC DATA 

.Attached are the original and tw o copies of the latest weekly public data files pro\ ided 

to this office bv CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public relerence. .As requested. I am pro\ iding the three paper 

copies to Ron Douglas, tw o for the docket and one for Da To Da Office Solutions, i f there are 

any questions, please don't hesitate to contact mc or .lim (ireene. 

Attachments 

cc: Chainnan Morgan 

Vice Chairman Burkes 
Commissioner Clybum 
Richard Amistrong 
Ron Douglas 
Charles Renninger 



500 Water Street (.1407) 
Jacksonville. H . .̂ 2202 

Phone («»04) .̂ 66-4134 
TRANSPORTATION ,. ,g,)4) 35^.1 571 

I . .1. Stephenson 
.\ssistant \ ice President -
Ser\ ice Measurements 

December 20. 2000 

.\k"l\ 111 I- . Clemens. .Ir. 
Director, OITiee of Compliance and I jiforcemcnt 
Surface Transportation Board 
The Mercur\ Building 

K Street. NW. Suite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed w ith this transmittal letter are CS.X Transportation's operational monitoring reports to the 
Board for the week ending Friday. December 15'''. 

Cars on-line improved from 249,398 to 247,753 cars, and temunal dwell remained Hat at 27.5 
hours. Train \ elocity, affected somew hat by winter w eather, w as slightly low er, mo\ ing trom 21.2 
to 20.8 miles-per-hour. 

We w ould offer the follow ing obser\ ations and interjiretations regarding the data CSXT pro\ ides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting week, the on-time-lo-two-hours-late measure of deliveries lo westem carriers 
through Chicago moved unfa\ orably by 23 percentage points to 56"o. The greater-than-six-hours-
latc category moved unfavorably 20 percentage points to 31" o. This reflects the effect of severe 
w inter w cather in the routes leading to Chicago. 

\ ards and Terminals 

Car \ olumes and dw ell times remained w ithin expected levels at most temiinals across the netw ork. 
Five ofthe 14 measured yards showed an improvement in dwell time compared to the prior week. 

- 1 -



Corridor Pertc-mance 

Two ofthe six corridors showed an impro\ ement compared to the prior week. The best 
performance in the on-time-to-two-liours-late category was the 1-̂ )5 comdor w ith 89" o. 0\ erall. the 
on-tinie-to-two-hours-late category moved unfa\ orably three percentage points to 69",,, and the 
percent of trains in the greater-than-six-hours-late categor\ mo\ ed unfa\ orabI\ b\ tw o percentage 
points lo 16" o. 

Shared .Areas 

Dailv average on haiui cars decreased at North ^ ard and Pa\onia. and increased slightK at Oak 
Island. 0\erall temunal dwell time was 29.6 hours, compared to 27.4 hours last week. For the 
w eek. there w ere a total of 76 trains delayed for CSXT and NS: 43 for crew. 4 for pow er. and 29 for 
late aiTi\ als by CS.X and NS. 

.Additional Measurements 

Train Dela\- Metric: For 805 train starts, dailv Train Delav totaled S6 hours for Power and 
77 hours for Crew. Pow er delay and crew delay w ere both up from the prior w eek. 

Train Crew Delay Metric: The percent of crews nol departing w ithin two hours of the on-
duty time averaged 32.0*!o for the w eek, up from 26.7" o last week. 

Daily Crew Availability Percentage: Crew Availabilitv Percentage vvas 82%, lhe same as 
the prior week. 

Dailv Number of Recrew s Required: Of 1876 crew starts. 56 (3"o) were recrew s. down from 
4'/o the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays av eraged three trains per day for 
Detroit, three trains for South .lersey, and tlvc trains for North .lersey 

Locomoiives: Gross Locomotives = 4047, Average Av ailable 3095, and Out-of-Serv iee 
Ratio ^ 6.0%, up slighlly from 5.9% the prior week. 

Cars Offered in Interchange: averaged 243 cars daily, of which 13 vvere allocated to Norfolk 
Southern. Daily erage and the NS av erage decreased from the prior week. 



On-time perfomiance. passenger trains through Brinsu ick. MD: 60",, for 10 .AMTR.AK 
trai'is (Pittsburgh Washington) ai.d 94",, for 90 M.ARC trains (West \ irginia 
Washington). 

Buffalo Customer Serv ice (Hot-Line): the customer serv ice center received no aol-line calls 
seckinu assistance in tracinu cars. 

Last week. CSXT met 14 out of 18 .serv ice reliability goals established for the "normali/ing 
operations" phase ofthe fall peak period. Wc met the goals for cars on-line, train velocity (overall 
and merchandise), mile.5 of slow orders, crew dutv days, rv-crew s. trains delayed tor crew, car 
dwell, right connection, on-time originations. 30-hour cars, locomotive .setback hours, leased 
locomotive out-of-service ratio, and locomotive temiinal dwell. 

Railroad operations have remained strong in spite of severe winter weather over parts ofthe 
northem regions. Cars on-line have retumed to pre-Thanksgivmg leveis. temiinal dwell has 
remained flat, and ov erall train velocity, while decreasing slightly, remains above twenty miles-per-
hour. 

Sincerely, 

T. J. Stephenson 
.Assistant V ice President 
Serv ice Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 12/15/00 

Vard Performance 
K oniposiic oI N.S CS.X I rulTa i 

Mondav lue.sda) \S edncsdas Ihiirsda) ! ridas 

1 OC,It Ki l l Vlcjsiia- i : 11 00 \ 2 \ 2 00 12 1.̂  00 12 14 00 12 Ls 00 

().ik Iskirul. \ . l 1 III id C '.ip,icu\ 1200 1200 1 200 1200 1 200 

C ars On IhinJ • 1 o.idcd .s4: 421 Xi)i) Cs" 

( ars On I I . H K I - f nipt> <(.s 452 s i s 400 

( .11 ^ On lUind - 1 oUil '):" (>SI ' i r s ' 

C .11-. H.m<.lli.'il 42.^ (>27 .S4'J MHi 

Due l ! HOUIS CS 1) 1 •< S '2 fl .•(s s yi)2 

I ' . i i . OHM. NJ I Itiid (.'ap.itit> i>( 111 VOO •;oo VOO VOO 

C ars On H.ind - 1 oaded 27S 2 N.S 241 21. ' 

( ar- On 1 land - I ' n ipu 2')y 271 .'21 V)2 402 

I ar- On Hand - Tola! (>11 ,s4') (,0(, iixy ( l i s 

C ars Handled 4N7 s2l 478 4 ' ) | 4 H 

O u c l l Hours .V) 0 20 V 1(, .' 19 S 2"; V 

\ o n h V J K I . M I Maid ( apacitv ,SS|) S.so SSO S.so S.so 

Cai - On Hand - 1 o.idcd \(iy 103 V)- 220 

( ars On Hai\d - I n ipu f>7 122 1)' | s | 14V 

Cars On Hand - l olal \MI 2SS U S .u,v 
Cars Handled l.sK 141 2(IS 12.' 

D u e l ' HOUIS 4.S 4 \ \ 1 yd 2 21 0 

( SX Comments: Dail) aseraee on hand cais decreased al North ̂  urd and Pavonia. and increa.sed slightK 
at Oak Island Overall terminal dwell time was 29 6 hours, up from 27 4 hours last week 

CSX Serv ice Mcasurementj 12/21/00 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite ol \S CSX 1 idlt'icl 

Mondav 1uesdav \ \ ednesdav Ihursdav 1 Iidav 

1 ocmon Measure 12 11 00 12 12 00 12 ! 00 12 14 00 12 1-S (10 

North Jersev S.V.V Numher ot 'Onuinatioiis 12 i s ( s l(. 1(. 

"o Ot time r",. yv\, T — O 2.s"„ 2 s " „ 

".> l.ate 0-2 Hours sS"c> I7"„ .CV'„ X\"„ ys"„ 

l.ate 2-4 l loui-- S",. :o"o 1')"., i.V',. 

"n 1 ate HOUIS l.l" 1 ,•' „ (•",1 ( i " „ 

".> \ ate V i l l , l l o u i - S " , 2s" i ' l " , . 2 s'',, 

Soulh Jersev S V A Nunihei ot Orieination-

(• 
- > 

Ontime XX"., 14", ' " „ I'l''.. :u".. 
"o l ate 0-2 Hour- II",. 2 ' l \ , 1 I ' l , , II"., II" „ 

"„ l ate 2-4 Hour- l l " „ I4"„ 0 " „ i"".. All"., 

",. 1 ate 4-6 Hours CV',, I f . . r " „ I f ' . . II',-

"„ la le ( I I I , l l o u i - XX".. AX".. ! 4 " „ All". 

Detroit .SA.V Number ot Orieirialioiis A S 4 s 

"„ Ontime yx"., 2.s"„ 40",, 2.>"u Al)".. 

" , i l ate 0-2 Hours ll",. 2.s"„ 0 " „ 2-SS. 40",, 

"o l ate 2-4 Hours II". 0"., 20" i, 0 " „ l ) " „ 

" l l l ate 4-(, Hours II".. JS'',, • 1",, 0",. 0 " „ 

"<, l.ate Ci 1 l l Hours ( C " i . J >",, Air., .SO",, 20"., 

CSX Communis: total road tram delavs vvere "(, trains. C rew delavs were 4.' trams tor 243 hours; 
power 4 trains tor 5(1 hours: oriuinatinj; trains 2V for 12(, hours, due to late 
conneclions 

CS.\ Service Measurements 12/21/00 



Surface Transportation Board 
Performance Measures 
( S \ 1 ( ars OITercd in lnUTchanj;e but not Accepted 
iSnapshol .it Vliilniulil lor Dav VIea-iiicdl 

Mondav Iuesdav U edne-d.iv Ihursdav I'lidav DaiK 

Vleasure Railroad Ottered l o 12 11 00 12 12 00 12 1.' 00 12 14 00 12 15 00 .\v era;je 

( .11- (Mtered NS i : '. 1 2'1 1 > 

M l Other ; v i 2 'S -2s \ *'S 22v 

lolal ::"> :4 

VIeasures all car- in ottered inlei^hanue -talus on aci.|uircd ( onr.iil tcirilorv onlv V olumes .ne listed In car

ol lei ed lo NS (Norlolk Soulhcrn i .ind Ml ()ttiei R.ulioad-

( S \ l On Iinic Passenscr frain IVrtormancc 
"Brunswick 1 iiie" 
Hclucen W c-t \ ireinia W a-hinelon. l)t 

Mondav 1 i.csdav \ \ ednesdav I hui -dav I Iidav j Weeklv 

Serv ICC Measure 12 11 00 12 12 00 12 1.' 00 12 14 00 12 15 00 1 totals 

.AM 1 K 1lain- : : 2 2 111 

On l inic Si)' ,, : on",. .so",, S ( l " „ so ,, ( in"„ 

VI ARC lrams is ! s i S i S IS '1(1 

" , i On Time V 4 " „ 100",, ~ S " , i 10(1",, loo"„ V4"„ 

p:TnT mea-iiicd acconlini; to conir act vv Ith CSX 1 

CSX Serv ICC Measurements 12/21/00 



Surface Transportation Board 
Performance Measures 
C SXT frain ( rew Delav 

C auscs o l 1 lelav S.i tuidav Sundav M o i u l . i v 1 l i c -dav U edne-dav Ihutsd. lV 1 r idav \ \ c e k i v 

1 e n n i n a l I r a m - l l o i i i - 12 OV 0 0 12 10 0 0 12 11 0 0 12 12 0 0 12 \ y 0 0 12 U 00 12 15 0 0 l o l a l 

Hal l i i i io rc 1 ram ( rew Starts \^ 1(1 r I s 20 21 14 121 

' rew - D c l j v c d -2 Hours 1, .s 11 s s 7 54 

",. 1 >cla>ed • 2 1 Kmr- All".. S l l " OS", 4-1 „ . t i r , . tS"., M l " , , 4 s " „ 

H i i l l a l o 1 ram < KAS start- .I'l AX 4 0 4 ' l 4 " 4<i 314 

Crew - Dehivcd • 2 l l o i i r - - I.S s V 1.' 12 70 

",, Delaved ' 2 l l o a r - I4"„ Xi".. 2o",, ]'. .. i S " „ 2S",, 2 i ' „ -1" 

( t i icaj io 1 rain ( tew Start- 2 - 24 20 V 21 l ( . 21 C'S 

C r e w - I K I a v c d -2 l l o t i f - 1 1 (, 14 12 1.' 

'•„ Delaved • 2 l l . ' U t - 1 V ' , , 2 ' ' ' , S , o ~ " , , - S " „ o2",, s 2 " „ 

( incinnat i 1 ram < rew Start- CS XII 4. ' . '1 y\ 2 ' i 234 

C r e w - DelayeJ -2 l l o u r - .! 11 X 4 X 1 o 14 

", Dekived -2 I K u i r -

')••,, 
I I " , , - " „ ; 10",, X",. 0 " „ ( > " „ 

( leveland 1 ram C rew Starts -> 2() :> IV 2(1 21 2') l h 2 

Crews Delaved -2 Hours s X (1 (. - '1 4 43 

", Dekived ' 2 l l o u r - ' ( , " „ 12" 24", "5 1" . ' 5 " „ 4 ' " , , I 4 " „ 27",, 

( u inhcr land 1 ram Crew starts -̂̂  .'1 .12 . '(1 .C> 1 ^ I S 2.ts 

< r ew- Delaved • 2 1 lours 111 5 (, 12 - 1 X s SS 

' l )ela>ed • 2 1 Imi is 2"", , I V " „ 4(1",, 20",, ' 7 " „ I 4 " „ 25",, 

Detroi t 1 ram ( rew Starts 4 4 (> (, - 4 31 

( l e w - Delaved • 2 l U n i r - i 1, 1 ? i 1 1 

' Delaved • 2 Hours 25",, o" XV',. SO",, s ( l " , . (,0",> 25",, 3 s " „ 

I ' l i i l adc lp lua 1 ram ( rew Sta i l - i s l o V 1 ' IS 12 12 S( i 

( r ew- Delaved -2 Hours i 4 4 r. 0 r 21 

Delaved • 2 1 lours 40- C'", . . ' l " „ 40",, o-',, 25" 24",, 

Selki rk 1 ra i l ' ' evv s i a i t - 4S 4 i - . '1 44 4.S 44 s X 311 

( rew . 1 lelav ed • 2 i l i , u r - 2o 1-1 12 2o 10 12 1 10 

",, Delaved -2 Hours 42",, 4 ! „ Xl)".. . ' V " „ 44",, 2.V'„ 23",, 3S"„ 

l o k d o 1 ram ( rew Slails 2~ . ' 0 s - 2(> 30 ISV 

( rews Delaved -2 Hours 1 1 i ; () 10 10 

• 
I s 70 

"„ Delaved -2 l l o u r - 4 I " „ . ' S ' ' „ 20",, 40",, 4 s " „ 20", ' 7 " „ 

W i l l a r d 1 ram ( rew S lan- -12 ys .12 44 4 " t v 2N4 

( rew- Delayed • 2 Hours 21 : ~ 14 IV 14 1 r ! X ! 1 1 

"„ Delayed Horns S ( l " „ 4 i 1",, 50" „ 14"., ^ 2S",. 33" . 3V"„ 

Daily number of train crew starts from selected yards or terminals and the numher id'lliosc orii;iiialinj; Iram crews lhat were delaved in (hose 
terminals lor two hours or more after going on-diily l he percenlage of those delayed starts 

ards o 

CSX Service Measurements 12/21/00 



Surface Transportation Board 
Performance .Measures 
( SX 1 I rain Delay - Nt)rlliern Region l ines 

( au-e o i l )elav Salurdav Sundav Mondav : . . -dav Wcdrie-dav 1 hiir-dav 1 r i d j v V. eeklv 

Vlea-tiK 1 rain- I f uir- 1 2 1 )'> I " 1 12 l , i o o 12 11 O'l , 2 2 0 ( i 12 r- oo 12 14 0 0 12 15 0 0 l o l a l 

1 rain 1 )eLi> < i r i i ' i i i a l i n i ! 1 ram start- 120 1 5 | o : ;' r ; \t. ! 0 ( , ! 3 ' i SOS 

1 )elav c>l 1 l o u t - - 1', w er 1 1 'f (> 2 2" 2(> S(i 

D e k u c d I I . ' I l l s ( rew - ' J' s 

Dailv numbei ol orieiiialing iram starts on the Northern Keeion and the hours delaved due to lack ,•: power and erew ot tho-e ongiiiatiiii; tram crew- I he 
ilelaved train -tart- will be broken down between power and crew delased h.nir-

Daih ( rew .Availabilily Percentage - Northern Kegiun Lines 

Salurd IV Sundav Monday . uesdav U edrie-day 1 luirsdav 1 ridav Dailv 

Vleasure C r e w . V v a i l a h i l i t v 1 2 OV 0 0 12 10 o o 12 11 0 0 • 2 12 0 0 12 1 ' 0 0 12 14 0 0 12 1s 0 0 \ \ eraee 

|( rew .Vv a i i a h i l i t v S I " , , S l , 1 S . ' „ 2 " I, s 3 , S2"-, s2". ,S2'„ 1 
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George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-maii gaaspato@nscorp.com December 20, 2000 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending December 15, 2000. enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
December 20, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sin(-;erely, 

George A. Aspatore 
Genfei3l Solicitor 

Enclosures 



December 20, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell increased. On the monitored corridors 
and Chicago gateway operations, 59 trains were held for terminal delays, 19 trains 
were held for crews, and 5 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia and North Yard and increased slightly at Oak Island. All volume 
counts were within expected operating norms. Overall average terminal dwell 
time increased. Reported road train delays for crews and power were comparable 
to last week: 43 trains were delayed 243 hours for lack of crews and 4 trains were 
delayed for 50 hours awaiting power. Twenty-nine originating trains were delayed 
a total of 126 hours due to late arrivals from CSXT and/or NS. Together, these 
delays accounted for 60% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U X H E R I M 

For the week ending 12/15/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hanvi - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 12/11/00 850 67 63 130 95 9 8 

12/12/00 850 122 163 285 158 45.4 

12/13/00 850 95 103 198 141 31.1 

12/14/00 850 151 197 348 208 36 2 

12/15/00 850 149 220 369 123 21 0 

North Yard Ml Average 850 117 149 266 145 31.2 

Oak Island NJ 12/11/00 1200 385 542 927 693 38 0 

12/12/00 1200 365 316 681 423 33 8 

12/13/00 1200 452 421 873 627 32 6 

12/14/00 1200 518 399 917 549 35.5 

12/15/00 1200 490 387 877 596 30.2 

Oak Island NJ Average 1200 442 413 855 578 34.1 

Pavonia NJ 12/11/00 900 293 318 611 487 36 0 

12/12/00 900 271 278 549 521 20.9 

12/13/00 900 321 285 606 478 16.3 

12/14/00 900 392 241 633 491 198 

12/15/00 900 402 213 615 413 25.9 

Pavonia Average 900 336 267 603 478 23.7 



N O R F O L K 
S O U T H E R I M 

For the ŵ eek ending 12/15/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours, late | 

Detroit Total 11-Dec 3 3 3 % 0% 0% 0% 67% 

12-Dec 4 2 5 % 2 5 % 0% 25% 2 5 % 

V.X-Dec 5 40% 0% 20% 0% 40% 

14-Dec 4 2 5 % 25% 0% 0% 50% 

15-Dec 5 4 0 % 40% 0% 0% 20% 

jOetroit Total 21 3 3 % 19% 5% 5% 38% 1 
North Jersey Total 11-Dec 12 17% 58% 8% 8% 

12-Dec 18 33% 17% 17% 6% 28% 

13-Dec 15 27% 33% 20% 0% 20% 

14-Dec 16 2 5 % 31% 19% 6% 19% 

15-Dec 16 2 5 % 38% 13% 0% 25% 

|North Jersey Total 77 26% 34% 16% 4% 21% 1 
South Jersey Total 11-Dec 3 3 3 % 0% 0% 33% 3 3 % 

12-Dec 7 14% 29% 14% 0% 4 3 % 

13-Dec 6 3 3 % 0% 0% 17% 50% 

14-Dec 7 29% 0% 57% 0% 14% 

15-Dec 5 20% 0% 40% 0% 40% 

South Jersey Total 28 25% 7% 2 5 % 7% 36% 

Grand Total 126 27% 25% 16% 5% 27% 



For the week ending 12/15/00 

I M O F I f = O I _ K 
S O L m - I E R N 

Shared Asset Area Trains Held 

area Sat 09-Dec Sun ID-Dec Mon 11-Dec Tue 12-Dec Wed 13-Dec Thu 14-Dec Fri 15-Dec Grand Total 
North Jersey 4 6 3 5 5 e 5 36 

South Jersey 2 5 2 0 2 4 19 
Delroit 3 3 3 1 5 3 3 21 

Daily number of outbound trains ready tor departure that are held for hne haul earners in each o' Tie shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 

other 65 89 0 94 248 

Total 0 65 89 0 94 248 

Snanshot taken between 2:00 and 3:00 each day 

NS acquired territory only 

Saturday 
9-Det; 

Sunday 
10-Dec 

Monday 
11-Dec 

Tuesday 
12-Dec 

Wednesday 

13-Dec 

Thursday 
14-Dec 

Friday 

15-Dec Grand Total 

tt C'l Tram Starts . 1 " V)8 152 162 179 158 174 1180 

Oelay Cause 
Crew Delays (hrs) 1.9 0 0 128 4 9 10.0 1 0 2.3 32 9 

Power Delays (hrsi 12,0 9 5 4 9 37 8 52 5 1110 46.6 274 2 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
9-Dec 

Sunday 
10-Dec 

Monday 
11-Dec 

Tuesday 

12-Dec 

Wednesday 
13-Dec 

Thursday 
14-Dec 

Friday 
15-Dec average 

Fleet Size 3503 3478 3477 3436 3467 3458 3514 3476 

available 3333 3294 3274 3233 3254 3246 3311 3278 

out of service % 4 9°;, 5 3% 5 8°o 5,9°: 6 1°<, 6 , 1 % '0.8% 5 7% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



NORFOLK 
SOUTHERN 

NS Crow Starts anci Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

9-Dec 10-Dec 11-Dec 12-Dec 13-Dec 14-Dec 15-Dec Grand Total 

Allentown crew starts 10 14 16 16 1 7 14 17 104 
crews delaved 4 5 7 4 5 3 6 34 

Bellevue crew starts 37 36 31 33 38 36 37 248 
crews delayed 20 13 12 16 13 13 16 103 

Buffalo crew starts 28 22 19 23 28 24 28 172 
crews delayed 7 7 2 7 6 6 6 41 

Chicago crew starts 33 38 26 29 28 26 38 218 
crews delayed 19 13 11 16 10 16 22 107 

Cincinnati crew starts 40 30 32 34 38 30 30 234 
crews delayed 10 6 8 4 9 7 1 45 

Cleveland crew starts 18 Vi 7 13 13 8 14 85 
crews delayed 8 4 2 6 5 3 6 34 

Conway crew starts 55 54 47 58 54 56 59 383 
crews delayed 21 17 12 19 16 19 16 120 

Detroit crew starts 16 17 16 11 17 15 20 111 
crews delayed 7 7 7 6 7 7 10 51 

Elkhart crew starts 36 39 29 24 23 33 31 215 
crews delayed 11 17 13 9 8 7 17 82 

Harrisburg crew starts 58 44 42 52 55 45 51 34 7 
crews delayed 26 13 15 14 18 20 21 127 

Toledo crew starts 57 51 39 45 51 49 52 344 
crews delayed 10 8 5 13 11 18 15 80 

Notes: Data source is T&E employees' "End of Tnp" reporting 
A summary of all "E-O-T's" where departure time is reported as TAO or more hours after time crew ordered. 
Includes all trams for location whether onginating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
9-Dec 10-Dec 11-Dec 12-Dec 13-Dec 14.Dec 15-Dec average 

availability% 78% 77% 77% 80% 82% 77% 75% 78% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
9-Dec 10-Dec 11-Dec 12-Dec 13-Dec 14-Dec 15-Dec Grand Total 

crew starts 343 311 259 301 300 299 324 2137 
recrews 13 7 7 19 13 19 13 91 

Notes: A summary' of trains ordered by field transportation using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
1500 K Street, N W Suite 375 
Washingtcn, D C, 20005 
202/383-4166 
Direct: 20:''383-4425 
Fax: 2C2/3c3-4018 
email: bmaestri@nscorp.com 

RECEIVED 
NOV 13 2000 3 

MAIL . 

November 15. 2000 

The Honorable Linda J. Morgan 
Chairman 
Surface Transportation Board 
1̂ )25 K Street, N.W.. Suite 820 
Washington, D.C. 20423-0001 

NOV U; 2000 
Part ci 

Public Record 

Bruno Maestri 
\ ice Pres "e,-: 
Put;:ic Affa rs 

Re: Norfolk Southem Community Outreach Status Report 

Dear Chainnan Morgan: 

I am pleased to provide you with Norfolk Southern's first quarterly report on the status of 
consultations bctu een Norfolk Southem and certain communities in Ohio. Indiana and New 
\'ork. as well with the Ohio Rail Development Commission. As indicated in tiie October 3. 2000 
letter you received from me and from Mr. Mike Ruehling. Vice President. State Relations for 
CS.X Corporation. Norfolk Southem and CSX will prepare a series of quarterly reports 
suinmanzing their respective commimity outreach efforts to update you and the other Board 
members on the status ofthe railroads" discussions with those communities. Simultaneously 
with the submittal of each quarterly report to you and the other Board meinbers. a copy of the 
report for each individual coinmunity will be shared with the appropriate public official of that 
community. Accordingly, we are sending a copy of the first NS community outreach status 
report for each indi\ idual community to the local otTicial tor such community who ser\ es as our 
prinian.' contact for ihat locale. 

Norfolk Southern's first report addresses community contacts that have occurred over the 
past several months. It is current as of October 31, 2000. Our second report will include the 
period November 1. 2000 through January 31. 2001. 

.A.S you will see from this first repon, Norfolk Southem routinely engages in consultations 
and discussions with these communities covering a broad array of topics of concem to the 
communities and to the railroad. Wliile a numbei of the issues recently raised by the 
coinmunities have dealt with environmental issues arising out ofthe Conrail transaction in STB 
Finance Docket No. 3338S. many ofthe topics of concem discussed in meetings and 
correspondence with Norfolk Southem address subjects unrelated to impacts of the Conrail 
transaction or which fall outside the jurisdiction of the STB. We have provided this infonnation 

Operating Subsidiary: Norfolk Southern Railway Comoany 



The Honorable Linda J. Morgan 
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so that you may be apprised ofthe scope of local issues addressed hy NS through its community 
outreach efforts. 

Norfolk Southem endeavors to provide ready access for communities to bring their 
concems about NS operations to the attention ofthe company through its area Managers for 
Public Atfairs and Resident Vice Presidents for Pubhc Affairs as well as other NS 
representatives. In this v.ay. NS attempts to resolve commuiiit\ concems where possible and as 
expeditiously as possible. We hope that our coinmunity outreach status reports will provide you 
and the other recipients with a concise summary of the continuing consultations and discussions 
between Norfolk Southem and the respective communities. 

Verv' tmly yours. 

Bruno .Maestri 

cc: Vice Chairmari Wayne O. Burkes 
Commissioner William Clybum. Jr. 
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bcc: Ms. Elaine K. Kaiser 
Mr. Meh in F, Clemens. Jr. 



Norfolk Southern Communitv Outreach Status Renort 
for the Ohio Rail Development Commission (as of October 31, 2000) 

De.scribed below in brief are the recent meetings and contacts between Norfolk Southern and the 
Ohio Rail Developmeni ('ommis.sion. 

Norfolk Southern has not attempted in this community outreach report to reiterate lhe positions 
taken tn the comments submitted by either the ORDC or .\S in the STB Docket .\'o. 333SS (Sub-
.\o, 91) oversight proceeding or any olher matters be/ore the Hoard, Ins ead. this report is 
intended to summarize the topics w hich have been the subject of recent efforts by Norfolk 
Southern to engage tn consultations and dialogue u ith the ORIX^ concerning rad operation 
issues of concern to the (\)mmts.sion. Please note that .some ofthe items referenced below 
pertain to i.s.sues raised by the ORDC that fall outside the context of matters covered by the .scope 
ofthe STB's iurisdiction. They are neverthele.ss included herein to illustrate the broader range 
of community and rail matters Norfolk Southern and the ORIX' have recently addressed. 

Summarv of Recent .Meetings and Contacts with the Ohio Rail Development Commission 

• August 21. 2000 NS Resident \'ice President for Ohic Bill Harris participated in a 
meeting pertaining to the Buckeye XT̂ uck Test Program with ORDC Executive Director Jim 
Seney, the PUCO Director of tiie Transportation Department Fred Agler. FHWA 
representative J Glinski, Ohio Rail .Association Director Art Arnold and W&LE Railroad 
representative Bill Callison 

• August 22, 2000 The NS Resident Vice President for Ohio attended a meeting 
concerning the Ohio grade crossing safety prioritization process Other participants included 
Messrs Agler, Glinski, Amold and Callison on behalf of their respective organizations 

• August 23, 2000 NS Manager for Public AfTairs for Ohio/Indiana Mike Scime and NS 
Bridge Engineer Dave Wyatt participated in a meeting in Columbus ofthe Ohio Grade 
Separation Technical Advisory Group Discussion included proposed processes and a 
proposed handbook and guidelines to be prepared by the group 

• September 8, 2000 The NS Resident Vice President for Ohio, the NS Manager for 
Public Affairs for Ohio/Indiana, the Executive Director of the ORDC, the ORDC Manager of 
Safety Programs Susan Kirklr..id and the Oak Harbor Village Administrator Tim Wilkins 
participated in a meeting ir Columbus to discuss a potential grade separation wiatning 
project at Park Avenue In Oak Harbor Engineering issues and funding options for the 
project were discus'.ed 



September 11. 2000 The NS Resident \'ice President for Ohio, the NS Bellevue 
Lerminal Superintendent Mike Grace and the NS Communications & Signals .-\ssistant 
General Superv isor Kevin Cravens met with the Ohio Department '^f Transportation Deputy 
Director for District 3 Tom O'Leary, the Executive Director ofthe ORDC and 
representatives ofthe City of Sandusky in Sandusky The topic ofthe meeting was the 
potential bundling and cooperative funding of a grade separation and rail connection project 
in Sanduskv A site visit was also made 

October 9, 2000 The ORDC Manager of Satety Programs contacted the NS Manager for 
Public Affairs for Ohio/ Indiana for assistance from NS in expediting the removal of a N S at-
grade crossing in Curtis, Ohio Expedited treatment was necessary to ensure that 
construction deadlines associated with the funding of a local grant were met The crossing 
was closed to traffic on October 20, 2000. 

October 11, 2000 ORDC provided NS with an executed copy of an amendment to the 
Febmar>' 10, 1999 Railroad Corridor Safety .\greement entered into by NS, the ORDC and 
PUCO to establish the grade crossing improvements to be made in connection with the 
Conrail transaction foi at-grade crossings located on NS rail lines in Ohio The amendment, 
executed by ORDC, PUCO and NS, has been submitted to the STB for approval It turther 
refines the grade crossing improvements for three NS at-grade crossings in Ohio that were 
included in the Febmarv 10. 1999 agreement 

October 13, 2000 The NS Resident Vice President for Ohio and NS Manager of Real 
Estate Solomon Jackson attended a meeting with the Executive Director .^f the ORDC, 
ORDC representatives Lou Jannazo and Matt Dietrich, Central Ohio Transit Authority 
(COT.A) representatives, representatives ofthe City of Columbus, the Mid-Ohio Regional 
Planning Commission and others to discuss a proposal for the acquisition of NS' Grandview 
Yard by the ORDC in conjunction vvith ORDC's passenger rail/ express niail and freight 
conidor preservation effort Discussion included other potential sites to be considered Mike 
Bradley of COT A presented a MORPC/COTA proposal for Columbus regional passenger 
lines on existing freight right-of-way 

October 17, 2000 NS Vice President for Public Affairs Bmno .Maestri and NS Resident 
Vice President for Ohio Harris participated in a meeting with ORDC Executive Director 
Seney and the CSX Vice President for State Affairs Mike Ruehling in Columbus .\ broad 
agenda for the meeting was prepared by the ORDC, a copy of the which is attached to this 
report Topics addressed by ORDC included ORDC policy, safety, community, shortline 
railroad, freight rail access, passenger service access and industry issues A follow-up state
wide community issues report is to be prepared by the ORDC and provided to NS and CSX 



October 18, 2000 Following the October 17, 2000 joint meeting with ORDC. NS and 
CSX, ORDC Executive Director Seney wrote to thank NS for a productive meeting at which 
Conrail oversight and other raii safety, access and economic development issues were 
addressed 



NORFOLK SOUTHERN CSX MEETING 
OCTOBER 17. 2000 

AGENDA 

I . S.AFETY ISSLTS 
• Zero Tolerance Safetv Program 
• Grade Separations 
• \ oluntary No Parking Zones 
• Quiet Zones 
• Lump Sum .Agreement 
• Potential Corridor Projects 

I I . COMML'NTTV ISSUES: Congestion. Blockages, Noise. Compliance 
• See .Attached Sheet 

i l l . SHORTLINE R.\ILROAD ISSUES -

Wh eeling i Lake Erie 
• Trackage Rights over Bellevue - Toledo 
• Huron Dock .Agreement 
• .Access to Republican Steel (formerly USS Kobe) 

Great Miami & Scioto Raihvay 
• CS.X Interchange 
• Ability to interchange w/ NS 

Indiana & Ohio Railway 
• Lima interlock issues 
• Access to Ohio River in Cincinnati 

Ohio Central 
• .Access to Ohio River 

IV. ACCESS ISSUES 
• Port of Toledo 
• Port cf Cleveland 
• Lcipsic 
• Ohio River Intemiodal 

. Paper bamers 
• Interchange Service .Agreements 
• Reciprocal switching fees, etc. 

\ . PASSENGER SERVICE ACCESS 
• 3C Corridor 
• Amtrak Service 

\ I . INDUSTRY ISSUES 
• Impediments 

• \'!ckers 
• Columbus - Cincinnati (NS) inabilm to accommodate doublestacks 

• Divestitures/.Abandcnments/Shortline Formation 
• Communication 

• Operations Improvement Projects 
• Sandusk>-
• Delaware Industrial Track 



11. COM.MUNTTV ISSUES; Congestion, Blockages, Noise, Compliance 

.-\l!i.u County Fulton County Richland County 
Lima Mansileld 

Hamilton County Shelby 
.Ashtabula Count>- Glendale (QZ) 

.Ashtabula Lock! and Sandusky County 
Conneaut Sharonville Clyde 
Geneva St. Bernard Fremont 
North Kmgsville Wyoming Green Creek Twp. 

Cuv ahoga County Huron Count>' Seneca County 
Bedford Believue Fostona 
Berea (QZ) Greenwich Tiff in 
Brook Park New London 
Cleveland Williams County-
Euclid Lake County Bryan 
Lakewood Mentor (QZ) Edgerton 
Olmsted Falls Painesville Stryker 

Willoughby 
Darke County Willowick \ \ ood County 

Versailles Bloomdale 
Lorain County North Baltimore 

Defiance County Aniherst Northwood 
Defiance Avon 
Delaware Township Avon Lake Wyandot County 

Grafton Carey 
Delaware County LaGrange Upper Sandusky 

Delaware North Ridgeville 
Powell Rochester 
Orange Township Wellington 

Erie County Lucas County 
Sandusky Oregon 
Vcmiihon Swanton 
P in Township 
11. ! m Township Marion County 
Vermilion Township Marion 

FairficUl County Ottawa County 
\ iolet Township Oak Harbor 

Rocky Ridge 
Franklin County 

U uriliington (QZ) Putnam County 
Leipsic 

1 



Norfolk Southern Communitv Outreach Status Report for Ashtabula. Ohio 
(as of October 31. 2000) 

Norfolk Southern operates through the City of Ashtabula via the Nickel Plate Line which runs 
along Lake Erie from Buffalo xvest ihrough Cleveland lo Chicago 

Described beh v m brief are the recent community meetings and contacts between Norfolk 
Southern and .1 shtabula. 

Summarv of Recent Norfolk Southern Outreach Fff.)rts in Ashtabula 

• June 1, 1999 .Meeting with .Ashtabula City Manager Hugh Thomas and NS Manager for 
Public .Affairs for Ohio/Indiana Mike Scime City Manager informed NS of .Ashtabula's 
need for a piece of property owned by NS to facilitate the cleanup of the .Ashtabula River and 
ofthe City's desire for the constmction of a bridge over the NS tracks at State Road in 
Ashtabula 

• June (misc dates), 1999 The Ashtabula City Manager and the City Police Chief 
contacted the NS Manager for Public .Atlairs on several occasions concerning blocked 
crossings on the City's southwest side and the impact on emergency services (all of which 
are located north ofthe track), especially at West Street Blocking is due to a run-around 
move required to "turn" trains coming otTof the Youngstown Line at Ashtabula NS 
explained to the City that the blocking problem would be allev lated once a new connector is 
completed in the northwest quadrant of the Ashtabula diamond 

• July 29, 1999: Meeting of the Ashtabula River Pannership with NS representatives 
Gibson Barbee, Paul Zatola, John Kelly and Mike Scime to negotiate the usage of NS' "5 '/•> 
Slip" for a three-year period for a dredging operation during the cleanup ofthe Ashtabula 
River The NS Real Estate and Environmental Departmients agreed to work with the 
Ashtabula River Partnership to facilitate the use of designated NS property as requested by 
the Partnership. 

August 9, 1999: Meeting with the Ashtabula City Council, the City Manager, the City 
Attorney, the NS Manager for Public Affairs and John Irwin and Wayne Van Ness of NS. 
NS provided the City with information about the construction of a proposed new connecting 
track in the northwest quadrant ofthe Ashtabula diamond that would alleviate blocking at the 
West Street crossing 



August 12, 1999 The NS Transportation Department made an operating adjustment to 
provide a dedicated locomotive at the .Ashtabula Siding to expedite the mn-around move that 
contnbuted to blocking at the West Street crossing. 

September 7, 1999 Meeting with Congressman LaTourette. the City Fire Chief, the City 
Police Chief and the NS .Manager for Public .Affairs to discuss the blocking issue The 
problem had subsided since operation of a dedicated locomotive at the Ashtabula Siding 
began on August 12, nevertheless, .-\shtabula proposed constmction of a nev L'-idge at West 
Street and sought NS financial contribution The Cily also inquired about NS obligations 
under Condition 25 of Decision No, 89 in STB Finance Docket No 33388 

September 7, 1999 City Council declined to concur with the proposal for connecting 
track project because of public concern about blocked crossings, despite explanation by NS 
that the connecting track will address a blocking concern. 

September 20, 1999 NS sent a letter to the City notifying City that, in an etTort to reduce 
crossing delays and improve operations, it vvould proceed with the connector constmction 

January 19, 2000: Meeting with new Ashtabula City Manager .August Pugliese, the City 
Police Chief, the City Fire Chief, NS C&S Manager Chuck Johnson and the NS Manager for 
Pubhc .Affairs to solicit the City's input under Condition 25 Ashtabula expressed interest in 
constmction of a bridge at West Street 

March 29, 2000 The connecting track in the northwest quadrant of the .Ashtabula 
diamond vvas placed in serv ice, reducing the need for the run-around move that had resulted 
in westside blocked crossings. 

May 10, 2000 At the reque.st of the Ashtabula Fire Chief, NS provided a complimentary 
copy of Operation Respond software to the City. 

June 6, 2000 Meeting with the City Manager, local resident Mr Knox and NS Manager 
for Public Affairs to discuss Mr Knox's request, based on his belief that train traffic and 
noise had increased in his neighborhood, for mitigation from the railroad like that he 
understood to have been received by residents in other Ohio communities, 

June 23, 2000: The NS Manager for Public Affairs wrote Mr Knox and explained that, 
contrary to Mr, Knox's belief, there had been no increase in rail traffic near his home. NS 
declined to provide the requested mitigation. 



.August 16, 2000 Meeting vvith the City Manager, the City Police Chief, the Chy Fire 
Chief, the NS Manager of C&S and the NS Manager for Public .Affairs for demonstration by 
NS ofthe Condition 25 template The City indicated instead a strong pret'erence for a bridge 
on the vvest side of .Ashtabula, possibly at West Street NS is drafting a formal agreement 
with settlement terms tor consideration by the City and by NS If the parties sign the 
proposed settlement agreement, it will be submitted to the STB for approval as a Negotiated 
.Aareement under Condition 51 and deletion of Condition 25 

September 15, 2000 NS began operating trains via new trackage rights on the B&LE, 
which virtually eliminated the run-around move that had previously caused the blocking of 
crossings in .Ashtabula 

September 25, 2000 The NS .Manager for Public .Affairs provided the City with an 
cnplication for a bridge constmction grant under Governor Taft's S200 million rail grade 
separation program to ensure that the City's request for funding of a bridge on the west side 
vvould be considered for funding eligibility NS provided the required train counts and track 
speed information for inclusion in the Citv's application 

Please note that sotne ofthe items referenced above pertain ta issues raised hy the City of 
Ashtabula that fall outside the context of mutters covered hy the scope ofthe STIi's 
jurisdiction. .Nevertheless, they are included to illustrate the broader range of eotnntunity 
matters Sorfolk Southern and the City have recently addressed. Sorfolk Southern has not 
attempted in this coitiniunity outreach report to reiterate its position on other issues raised by 
the City or hy NS in the Pocket .No. ,i3388 oversight proceeding or any other ittattcrs before 
the lioard. 

Through the community outreach efforts of its Manager for Public .-{ffairs for Ohio/ Indiana 
and other SS officials, Sorfolk Southern will emitinue its consultations and dialogue with the 
City of .Ashtabula eoneerning SS rail operations in the community. 



Norfolk Southern CommunitA Outreach Status Report for Bedford. Ohio 
(as of October 31. 2000) 

Norfolk Southern operates through Bedford via its Cleveland Line which runs from Pittsburgh to 
Cleveland, where it terminates upon connection with the XS Chicago Line m Cleveland. The 
Cleveland Line was owned and operated by Conrail prior to the Conrail Transaction. 

Described below in brief are the recent community meetings and contacts between Sorfolk 
Southern and the City of Bedford. 

Summary of Recent Norfolk Southern Outreach Efforts in Bedford 

• .April, 2000: The Bedford Public Serv'ices Director contacted NS Manager of Real Estate 
Solomon Jackson to request that NS 1) lease a parcel of property to the City for a 
beautification project; and 2) lease an adjoining parcel of land to Taylor Chair Company to 
accommodate an expansion project and maintain the presence ofthe company in Bedford 

May 15, 2000: Bedford City Manager Reid wrote Norfolk Southern concerning the 
replacement of the existing bridge over Powers Road in Bedford, stating that the City desires 
to widen the roadwav under the brid-ae from two to three lanes. 

June 10, 2000: Norfolk Southern responded to City Manager Reid's May 15, 2000 letter, 
indicating that NS vvould consider the City's request as a potential addition to NS's planned 
replacement ofthe existing two-lane bridge stmcture. 

July 7, 2000: Bedford City Engineer Ciuni wrote Norfolk Southern providing detailed 
descriptions ofthe bridge changes desired by the City. 

August 23, 2000: NS responded to the July 7, 2000 letter w'th an estimate of the 
incremental costs associated with the City's design request NS would agree to pay 
approximately S4C,000 ofthe incremental costs associated vvith track and inspection costs 
Furthermore, NS would agree to coope.'-ate with the City's proposal for widening the Powers 
Road bridge provided the City can fund or obtain other public fijnding of the remaining 
5473,000 in incremental costs The City subsequently applied for Issue 2 money from the 
State of Ohio, that application is pending. 

September 5, 2000: The Bedford City Manager wrote to NS Vice President for Public 
.Affairs Bmno Maestri to request S2 43 million for the establishment of a quiet zone, the 
installation of mbberized track crossing surfaces, the extension of Mapledale Road, the 



widening of Powers Road, the extension of the bridge supporting the underpass at Powers 
Road and cash payments for a home insulation and a Home Value Guarantee Program as 
outlined in a September 1., 2000 ""Raiiroad RemiCdiation Proposal" submitted by the City to 
NS, The City stated that NS should provide the requested measures as mitigation for the 
impacts of an increase in post-Conrail Transaction rail traffic through Bedford, citing safe.,, 
and noise issues the City argued warrant the proposed remediation. 

October 3, 2000: The NS Vice President for Public .Affairs provided a written response 
to the City Manager's September 5, 2000 mitigation request, noting that the STB thoroughly 
studied the potential impacts ofthe Conrail Transaction upon Bedford and determined 
appropriate mitigation to address those impacts The STB tound no grade crossing or noise 
mitigation to be warranted in Bedford 

NS stated that it vvould be happy to discuss with the City means by which the City might 
qualify for quiet zone status upon issuance by the Federal Railroad .Administration of a set of 
final mies allowing quiet zones to be established In addition, NS offered to assist the City in 
applying tor public lunding for a grade separation under the TR.AC program administered by 
the Ohio Dep.irtment of Transportation and to discuss possible public flinding sources for the 
grade crossings modifications sought by the City 

October 11, 2000: NS Resident Vice President for Ohio Bill Harris and the NS Manager 
for Public Affairs for Ohio/Indiana met vvith the Bedford City Manager to discuss the issues 
raised by the City in its September 5, 2000 letter and NS' October 3, 2000 reply and to tour 
the City with the City Manager 

The City Manager acknowledged that NS trains were not stopping and thus blocking 
crossings as had occurred vvith prior Conrail rail operations in Bedford The City Manager 
indicated that motorists do not want to wait for moving trains to clear the crossings in 
Bedford and motorists are thus using Mapledale Road to access the underpass at Powers 
Road, The underpass is not sufficiently wide to accommodate the tratfic flow, leading to 
residential complaints concerning an increase in vehicular traffic in their neighborhood. NS 
reiterated its willingness to cooperate with Bedford's proposal to widen Powers Road. In 
addition, NS agreed to support the City's application to the State of Ohio for Issue 2 funding 
Moreover, NS agreed to consider conveying any available excess right-of-way for use f c 'he 
City's Mapledale extension project 

The City Manager stated ihat most of the resident complaints have focused on horn noise .A 
total of only two at-grade crossings (Glendale Road and Grace Street) exist along the NS rail 
line in Bedford The City has four grade separations The Bedford City Manager agreed to 
consider the permanent closure of the Glendale Road at-grade crossing as part of a quiet zone 
application to the Federal Rail Administration in exchange for potential fianding by NS and 
the ORDC of the costs to install supplemental protective measures at Grace Street NS 
recommended that Bedford contact the ORDC for technical assistance to evaluate possible 
supplemental protective measures at the Grace Street at-grade crossing. 



Discussion during the meeting also addressed a proposal for N'S cooperation in a 
public, private project to install mbberized crossing surfaces a: Bedford's grade crossings, 
NS vvould provide the labor and the City would pay the incremental costs to purchase the 
mbber m.aterials Under the proposal, NS would complete the installation during its next 
regularly scheduled maintenance cycle at the Grace and Glendale Street grade crossings 

During the City tour, the City .Vlanager identified a 60-plus acre parcel of property adjacent 
to the railroad NS agreed to assist the City in its efforts to market the site for industrial rail-
served development. 

October 17, 2000 The ORDC Rail-Highway Safety Section inquired about grade 
separations and grade crossings in Bedford The NS Manager for Public .Affairs for 
Ohio/Indiana and the NS Resident Vice President for Ohio provided the ORDC with an oral 
summary of their observations and copies of prior conespondence with the City of Bedford. 

October 26, 2000: The NS Resident Vice President for Ohio and the Bedford City 
Manager discussed the submittal by the City of an application for public funding ofthe 
City's proposed project to expand the underpass and the rail bridge at Powers Road, 

October 31, 2000: The NS Manager for Public .Affairs for Ohio/Indiana contacted the 
Bedford City Manager to formally offer a public private partnership in response to the City's 
request for high-grade material crossing surfaces at Grace and Glendale Streets NS agreed 
to provide all labor and to pay for a portion of the material costs if the City pays the 
incremental difference in material cost.̂  between a standard crossing and the requested high-
grade mbber crossing. 

Please note that some of the items referenced above pertain to issues raised by the City of 
Bedford that fall outside the context of matters covered hy the scope ofthe STB's jurisdiction. 
.Nevertheless, they are included to illustrate the broader range of community matters Sorfolk 
Southern and the City have recently addressed Sorfolk Southern has not attempted in this 
community outreach report to reiterate its position on other issues raised by tht. City or by 
Sorfolk Southern in the Docket So. 3338S oversight proceetUng or any other matters before 
the Board 

Through the community outreach efforts of its Res' 'ent Vice President for Public .Affairs for 
Ohio, its Manager for Public Affairs for Ohio/ Indiana and other SS officials, Sorfoh 
Southern will continue its consultations and dialogue with the City of Bedford concerning SS 
rail operations in the community. 



Norfolk Southern Communitv Outreach Status Report for Cleveland. Ohio 
(as of October 31. 2000) 

Sorfolk Southern operates through the Cleveland area via several rail lines: 

The Buffalo-Chicago Line, also hiox\n as the Nickel Plate Line, runs west from 
Buffalo through East Cleveland to the 55'" Street Yard, then through Cloggs\ille. 
Lakewood and west to Chicago. 

The Cleveland Line runs from Pinsburgh uest to Cleveland. It connects, via the 
Erie Connection, to the westbound Buffalo-Chicago Line, The Cleveland Line 
terminates where the .WS Chicago Line begins and runs west to Chicago, The 
Cleveland Line was owned and operated by Conrail prior to the Conrail 
Transaction. 

The Chicago Line, also known as the Lakeshore Route, runs west from Cleveland, 
at the terminus of the Cleveland Line, to Rockport Yard, through Brook Park. 
Berea and Olmsted I'alls and west on to Vermilion-Toledo-Chicago. The 
Chicago Lme was also owned and operated by Conrail prior to the Conrail 
Transaction. 

The newly-built Cloggsville Connection Line runs southwest from Cloggsville to 
Rockport Yard, At Cloggsville, the line connects to the Nickel Plate Line. 
It connects to the Chicago Line at Rockport Yard. Die Cloggsville Connection 
L^ine was constnicted in satisfaction of a condition imposed in STB Decision 
No. 89 of Docket No. 33388.' 

The Randall Se ondary runs from Cleveland south'^ast to .Aurora. It connects 
with the ClevCi .nd Line in Cleveland. The .Randall Secondary was owned and 
operated by Conrail prior to the Conrail Dansaction. 

Described below in brief are the recent community meetings and contacts between 
Sorfolk Southern and the City of Cleveland. Routine correspondence pertaining to the 
May 22, 199S Memorandum of .Agreement between Norfolk Southern and the City of 
Cleveland is not included in this summary. 

Summary of Recent Norfolk Southern Outreach Efforts in Cleveland 

• January 19, 2000: The NS Manager for Public Affairs and NS representative Jeff 
McCracken attended the sixth meeting ofthe NS-Cleveland Citizens .Advisory 
Committee Complaints were received from residents about ties piled up along the 
tracks NS explained that the ties had been set out in advance of a tie replacement 
project scheduled to begin in March, When the tie replacement project was 
subsequently postponed, NS agreed to pick up the fies in residential areas until the fie 



work is rescheduled NS discussed the new proposed Federal Railroad 
Administration quiet zone regulations Residents also requested that a ditch at 
Street be cleaned of debris and standing water NS completed the task. 

.March IS, 2000' City Councilman Coats complained about an NS train that had 
stopped and had blocked cross'ngs in his ward, NS determined that the train was 
stopped due to a mechanical problem that caused application ofthe emergency brake 
While NS vvas repairing the train, vandals caused additional problems that lengthened 
the crossing delays The N'S Vice President for Public .Affairs provided a full report 
of the events in a letter to Councilman Coats on March 30, 2000, 

March 22, 2000 The NS Manager for Public Affairs for Ohio/Indiana and NS 
Division Engineer Jim Stump attended the seventh NS-Cleveland Citizens .Advisory 
meeting The City requested that NS clean up a pile of ties and constmction debris 
that had been illegally dum.ped on railroad property Residents requested that NS 
clean up trash and cut bmsh between W, 1 lO"' and W, 117"" Streets NS subsequently 
completed both tasks. Councilman Coats requested that NS clean the entire right-of-
way in his ward and NS agreed to conduct ajoint inspection with the City to 
determine the extent of the project. Councilman Melena requested that NS paint the 
new 65"" Street bridge, NS explained that the work was planned as part of the project 
and vvould be done at the completion of the project The painting vvas subsequently 
completed. 

May 9, 2000: The NS Manager for Public Affairs for Ohio/Indiana, NS Division 
Engineer Stump and NS Track Supervisor Tim Rudy met with Ms. Collette .Appolito-
Jackson, the City's Project Director-Railroad Agreements, to conduct the first 
quarteriy joint NS property inspection, Ms. Appolito-Jackson indicated 
approximately 10 sites where the City vvas requesting that NS address weeds and 
trash NS committed to cut the weeds and remove the trash before the next quarterly 
inspection. 

May 9, 2000: Follovvin.-? the quarterly joint property inspection with the City, the 
NS Manager for Public .Affairs and NS representatives Mr. Stump and Mr. Rudy 
attended the eighth meeting of the NS-Cleveland Citizens Advisory Committee 
Complaints vvere received from residents about a train that had blocked crossings on 
the Westside for over three hours. NS explained that the crew had made an 
emergency stop in an effort to avoid hitting heavy debris placed on the tracks by 
vandals. While the NS crew vvas removing the debris, vandals separated the train's 
air hoses in several locations, necessarily lengthening the delay at the crossings. 
Councilman Melena requested that NS consider donafing a parcel of property to the 
City for a neighborhood park in his ward. NS agreed to consider his request but 



informed the Councilman that he vvould first have to obtain appro"-a! by the City's 
Parks Department to accept the parcel. 

.August 1, 2000 The NS .Manager for Public .Affairs for Ohio-Tndiana and NS 
representatives Mr. Stump and Mr Rudy niet with Ms, Appolito-Jackson to conduct 
the second quarterly joint inspection of NS property Ms, .Appolito-Jackson indicated 
approximately 8 new sites where the City vvas requesting that NS address vveeds and 
trash. NS committed to cut the weeds and remove the trash before the next quarteriy 
joint property inspection The group reviewed several of the site identified for weed 
and trash removal during the last inspection and found NS to have complied with the 
City's request. 

August 1, 2000" Following the second quarterly joint NS property inspection, the 
NS Manager for Public .Affairs and NS representatives Mr. Stump and Mr. Rudy 
attended the ninth meeting of the NS-Cleveland Citizens Advisory Committee City 
Assistant Safety Director Fred Szabo also attended the meeting to discuss a proposed 
trespasser prevention blitz NS again provided contact names and number for the 
Ohio Operation Lifesaver program and the local NS Police, .Mr Szabo agreed to 
work with the neighborhood associations and local police districts to improve the 
prevention of trespassing and illegal dumping on railroad right-of-way. 

.August 30. 2000. The NS Vice President for Public Affairs notified the City that 
trains had begun operating on the newly constmcted Cloggsville Connection. 

October ! 1, 2000: The NS Manager for Public .Affairs for Ohio/Indiana and NS 
Real Estate Department representative Solomon Jackson met with the Slavic Village 
Development Corporation to discuss plans for the use of NS property for the 
proposed Mill Creek Waterfall trail. Mr. Jackson outlined the process by which the 
City could lease the required property. He committed to expedite the process to assist 
in meeting the City's grant application deadlines 

October 16, 2000: The NS ̂ Manager for Public .Affairs for Ohio/Indiana provided 
Ms. Appolito-Jackson with a written response from NS to the concerns raised by City 
Council members about fencing to be installed by NS along the Cloggsville 
Connection. NS provided the City vvith plans indicating the site where NS plans to 
install the fences and where the City plans to install sound barriers, fencing and 
landscaping under the Community Impact Fund. NS assured the City that the fence 
installation component of the Cloggsville Connection project is on schedule and 
should be done by the end of the year following completion ofthe track, signal and 
bridge work on the Cloggsville Connection. 



October 24, 2000: NS .Assistant Chief Engineer - Design David Becker provided 
Ms .Appolito-Jackson wiih the results cf his October 4. 2000 site inspection with Sr, 
Design & Industrial Development Engineer Rich Zalusi to review the locations 
indicated by the City's consultant in preliminarv design plans for the installation of 
fencing, landscaping and sound barriers by the City Mr, Becker discussed the right-
of-entr\' and easement agreements required between the City and NS and information 
on railroad milepost and valuation map stationing to be included in the City's fina! 
plans NS will provide maps and track charts to the City delineating these locations 
Mr Becker also provided a detailed review ofthe City's preliminary' plans pertaining 
to the fence installation, landscaping and installation of sou.nd barriers based on 
information identified during his site inspection. 

October 26, 2000 NS Division Engineer Stump met with Ms. .Appolito-Jackson 
to discuss the placement and relocation of fencing along the Cloggsville Connection 

Please note that some of the items reference above pertain to issues raised by the City 
of Cleveland that fall outside the context of matters covered by the scope ofthe STB's 
jurisdiction. .Neverthel''ss, they are included to illustrate the broader range of 
community matters .Norfolk .Southern and the City have recently addressed Sorfolk 
Southern has not attempted in this community outreach report to reiterate its position 
on other issues raised by the City or by Sorfolk Southern in the Docket No. 33388 
oversight proceeding or any other matters before the Board 

Through the community outreach efforts of its Vice President for Public .Affairs, its 
Resilient Vice President for Public Affairs for the State of Ohio, its Manager for Pubic 
Affairs for Ohio/Indiana and other SS officials, Sorfolk Southern will continue its 
consultations and dialogue with the City of Cleveland concerning SS rad operations in 
the community. 



Norfolk Southern Communitv Outreach Status Report for Conneaut. Ohio 
(as of October 31, 2000) 

Norfolk Southern operates through the City of Conneaut via the .\ickel Plate I.me which runs 
along Lake Erie from Buffalo west through Cleveland and I 'hicago. 

Described below in brief are the recent community meetings and contacts between Sorfolk 
Southern and the C ̂ ity of Conneaut. 

Summary of Recent .Norfolk Southern Outreach Efforts in Conneaut 

• June 1, 1999 NS Manager of Public .Affairs for Ohio/Indiana .Mike Scime met with 
Conneaut City Manager Robert Herron The discussion focused on a request by the City to 
NS to limit train movements for two days to facilitate a vehicular traffic detour over at-grade 
crossings during a scheduled community event NS accommodated this request 

September 7, 1999 Meeting with Congressman LaTourette, the Conneaut Fire and 
Police Chiefs and the NS Manager for Public .Affairs The discussion focused on crossing 
blockage and Condition 28 of Decision No 89 in STB Finance Docket No 33388 Blocking 
occurrences have subsided following computer upgrades made by Norfolk Southern, the City 
nevertheless proposed that a new bridge be constmcted at Parrish Road and sought NS 
financial participation 

October 27, 1999: Meeting with the Conneaut City Manager, -.he Conneaut Police and 
Fire Chiefs, the NS Manager for Public Affairs and NS C&S Manager Chuck Johnson to 
solicit City input on STB Condition 28 

December 20, 1999 The Conneaut City Manager wrote the NS Manager for Public 
Affairs concerning a precautionary elementary school evacuation due to an "unexplained 
odor" emanating from the NS rail yard NS investigated the incident and determined that the 
odor was caused by the shipment by gondola cars of non-hazardous oil for processing scrap 
metal via local train switches at the NS rail yard In response to this community concern 
about odor in a populated area, NS agreed to reroute future shipments through an alternate 
yard located far from residential areas Written notice of the shipment routing change was 
provided by to the City on January 6, 2000, 

May 23, 2000: The Conneaut City Manager again requested NS' cooperation in an 
annual community event requiring NS to limit train movements for two days at local grade 
crossings where vehicular traffic was required to be rerouted, N'S again accommodated this 
community request. 



May 3 1, 2000 The Conneaut City Manager wrote the NS Manager for Public Affairs 
about plans to provide permanent repair to the asphalt at the Parrish and Gore Road grade 
crossings that vvas damaged during a minor derailment earlier in year NS had applied a 
cold-patch temporary repair to the asphalt pending the seasonal reopening of asphalt plants 
NS complied vvith the City's request for completion of the asphalt repair during the week of 
June 12. 

June 6, 2000: Meeting with the Conneaut City Manager, the Conneaut Police and Fire 
Chiefs, the NS Manager for Public .Affairs and NS Communications and Signals Vlanager 
Tonv Grim NS demonstrated for the City the Conneaut template for STB Condition 28 

.August 23. 2000 The Conneaut City Manager wrote to the NS Manager for Public 
.Affairs concerning a drainage probleni at a Parrish Road ditch line where the ditch had filled 
w ith sediment and vegetation The City indicated its concern about the potential for 
flooding following thaw and rain next spring NS plans to address the drainage issue by the 
end of November 

September 25, 2000 The NS Manager for Public Affairs assisted the City by providing 
an application for a bridge construction grant under Governor TafVs S200 million rail grade 
separation program to ensure that the City's proposal for constmction of a bridge at Parrish 
Road is considered for public funding eligibility. 

Septemoer-October, 2000: NS and the Conneaut City Manager discussed a proposed 
settlement agreement to satisfy the City's environmental concerns related to the Conrail 
Transaction, includir_, .he requirements of Condition 28 NS is preparing a formal 
agreement vvith settlement terms for consideration by the City and by NS If the parties sign 
the proposed settlement agreement, it will be submitted to the STB for approval as a 
Negotiated Agreement under Condition 51 a.nd deletion of Condition 28 

Please note that some of the items referenced above perttun to issues raised hy the City of 
Conneaut that fall outside the context of mtitters covered hy the scope ofthe STB's 

jurisdiction. .Nevertheless, they arc included to illustrate the broader range of community 
matters Sorfolk .Southern and the City have recently addressed Sorfolk Southern has not 
attempted in this community outreach report to reiterate its position on other issues raised hy 
the City or hy .Norfolk Southern in the Docket So. 33388 oversight proceeding or any other 
matters before the lioard 

Through the community outreach efforts of its Manager for Public Affairs for Ohio/ Indiana 
and other NS officials, Sorfolk Southern will continue its consultatitms and dialogue with the 
City of Conneaut concerning SS rail operations in the community. 



Norfolk Southern Communitv Outreach Status Report for Fostoria. Ohio 
(as of October 31. 2000) 

Sorfolk Southern operates through Fostoria via the SS rail line running east-west from Bellevue 
to Fort Wayne. 

Described below m br:ef are the recent community meetings and contacts between Norfolk 
Southern and the City of Fostoria. 

Summarv of Recent Norfolk Southern Outreach Efforts in Fostoria 

• January 12, 1999 .Meeting with NS, CSX and Fostona representatives to present 
conceptual plans for a t;ain monitoring system based upon input received fi-om the City 
during a meeting on Decembei 14, 1998 with Fostoria City Administrator Charles Dodge, 
Fostoria Fire Chief Russ Rife, NS and CS.X. 

June 6, 1999: The NS Manager for Public .Affairs for Ohio/Indiana met with the City 
.Administrator Discussion included a request by the City Administrator for assistance in 
obtaining an easement from NS to permit the City to install a new water line and to provide 
emergency access into the so-called "Iron Triangle" The new water line would enable the 
City to increase the number of fire hydrants and the volume of water flowing in the Iron 
Triangle, The easement was granted to the City bv NS on October 25, 1999. 

Febmary 29, 2000: The NS Manager for Public Affairs for Ohio/ Indiana and NS 
Transportation Superintendent John Irwin met with the Seneca County Sheriff and 
representatives ofthe Fostoria Police Department to discuss crossing blocking concems. In 
compliance vvith Condition 31(D) of STB Decision No. 89 in Docket No 33388, NS had 
been holding trains in areas that minimized the blocking of major grade crossings in Fostoria. 
NS explained that it has endeavored to stop its trains when necessary only when they have 
moved outside lhe city limits of Fostoria. This practice has led to complaints about a few 
private farm crossings and secondary county roads being blocked by stopped trains Mr 
Irwin committed to increase the cutting of trains as necessary to clear public crossings 
outside of the city limits while trains wait for clearance to proceed through Fostoria. 

A public meeting followed this working session. Following brief introductory remarks by 
State Representative Damschroder and the Seneca County Sheriff, NS and CSX explained 
their respective operating plans and Day 1 complications that occurred. Residents were 
provided the opportunity to express their fhastrations, and in response to complaints from two 
farmers, Mr Irwin authorized their use of a NS right-of-way road whenever their private 
crossings are blocked Mr. Irwin also instmcted the .Mixing Center to avoid blocking 
Yochum Road 



March 16, 2000 The NS Manager t'or Public .Affairs for Ohio/Indiana met with the 
ORDC, the Hancock County Engineer and township tmstees from three townships located 
vvest of Fostoria Discussion concerned proposed crossing comdor projects that would result 
in the closure of a few at-grade public crossings in exchange for improvement to the 
remaining at-grade crossings and roads The crossing closures would provide NS with 
additional space in which to hold eastbound trains outside the city limits of Fostoria Only 
one ofthe three townships indicated an interest in the project, but the crossing ottered by that 
township for closure is located on the Lima Secondary rather than on the mainline .Although 
the project like.y vvill be puisued, the closure in question would not provide the sought-after 
benefit of space to hold trains 

September 25, 2000 The NS Manager for Public Atfairs for Ohio/Indiana provided the 
Seneca County Engineer vvith an application for a bndge constmction grant under Governor 
TafVs S200 million rail grade separation program to ensure that a County proposal for 
constmcuon of a bridge outside of Fostona city limits to address problems that have occurred 
when NS and CSX trains are held is considered for public funding eligibility 

Plea.se note that some ofthe items rejerenced above pertain to issues raised by the City of 
Fostoria that fall "utside the context of matters covered by the scope of the .STB's jurisdiction. 
Nevertheless, they are included to illushate the broader range of community matters .Norfolk 
.Southern and the City have recently addressed Sorfclk Southern has noi attempted in this 
community outreach report to reiterate its position on other issues raised by the City or hy 
.Norfolk Southern in the Docket No. 3J:!'^8 oversight proceeding or any other matters before 
the Board 

Through the community outreach efforts of its Manager for Public .Affairs for Ohic/ Indiana 
and other SS officials, Sorfolk Southern will continue its consultations and dialogue with the 
City of Fostoria concerning SS rad operations in the community. 



Norfolk Southern Communiry Outreach Status Report for Mentor. Ohio 
(as of October 31. 2000) 

Norfolk Southern operates through the City of Mentor via the Nickel Plate Line which runs along 
Lake Erie from Buffalo west through Cleveland and Chicago. 

Described below in brief are the recent community meetings and contacts between Norfolk 
Southern and the City of .Mentor. 

Summarv of Recent Norfolk Southern Outreach Efforts in .Mentor 

• July 13, 1999: The new NS .Manager for Public .Affairs for Ohio/Indiana Mike Scime 
stopped at the Mayor's office to introduce himself and left a message inviting the Mayor to 
contact him vvith any problems or concerns about NS rail operations in Mentor No 
outstanding issues vvith NS operations vvere raised by the City at any time during the several 
m.onths following the visit. 

October 13, 1999: HTNB, the City's design consuUant, sent NS a letter advising that 
HTN'B was preparing plans and specifications for a pair of overhead bridges, one spanning 
the CSXT rail line and one spanning the NS rail line at Heisley Road HTN'B requested 
design-related information from NS Internal work to provide the requested information vvas 
initiated by NS .An earlier site visit with the ORDC was attended by NS in 1998 to assist in 
the scoping of the project and the determination of an order of magnitude cost estimate for 
the proposed project 

January 2, 2000: The NS Safety Department notified Mentor of the FRA's proposed 
mlemaking on quiet zones. 

January 24, 2000: NS responded to the HTN'B letter of October 13, 1999, referencing 
telephone con-»-ersations with HTN'B and copying Mentor City E.ngineer John Konrad. NS 
provided a valuation map and its '"Guidelines for Design". NS advised that comments 
regarding the ':onceptual plan for the proposed project would be forthcoming. NS noted that 
the conceptual plans had indicated that the existing signalized at-grade crossing at Heisley 
Road would remain open for access by residents. NS requested verification from the City that 
the existing crossing would be eliminated if the proposed project was constmcted. 



Febmary 4, 2000: HNTB advised NS by letter that the City had expressed a desire to 
eliminate the Heisley Road at-grade crossing and to provide access to a single property 
owner and the electric utility company via Jackson Road HNTB stated that no new at-grade 
crossing vvould b.- established in place cfthe existing at-grade crossing at Heisley Road, 
which would be eliminated 

.Vlarch 9, 2000. Upon receipt of information from the NS Transportation Department of 
the need for the maintenance of room for additional track, NS advised HNTB and the City 
that the proposed bridge at Heisley Road should be designed to accommodate future track 
installation and provided HNTB and the City with average daily train volume and speed on 
the NS rail line through Mentor 

.As of October 31, 2000, NS awaits the delivery of plans from the City and HTN'B for review. 

July 7, 2000: The .Mentor City Engineer wrote a letter in response to the ORDC survey 
of Ohio communhies in the Conrail oversight proceeding, indicating the City's desire for 
constmction of a new grade separation a: Hopkins Road, constmction of a new at-grade 
crossing at Plaza Blvd and the interconnection of city traffic lights vvith railroad crossing 
signals None of these projects had prev iously been raised by the City with NS 

August 2000: The NS Manager for Public .Affairs contacted City Engineer Konrad to 
begin discussions concerning the items mentioned in July 7, 2000 letter to ORDC The City 
indicated its preference to discuss construction of a new at-grade crossing at Plaza Blvd first. 

August 10, 2000: Mentor provided NS with a formal proposal for the constmction of an 
ut-grade crossing at Plaza Blvd and the closure ofthe existing at-grade crossing at Patterson 
Road at milepost B159 7 NS review ofthe City's request concluded that the proposed 
crossing would bisect a 3-mile section of crossing-free track, limiting NS' ability to operate 
trains without contravening Ohio's blocked crossing statute The City filed a request for the 
new crossing with the Court of Common Pleas as required for the establishment of any new 
crossing under the Ohio Code. 

September 25, 2000- NS provided the City vvith an application for a bridge constmction 
grant under Governor Taft's S200 million rail grade separation program to ensure that the 
City's proposal for constmcuon of a new bridge at Hopkins Road is considered for public 
funding eligibility. 



October 30, 2000. The NS Manager for Public .Affairs contacted City Engineer Konrad 
to discuss the City's request that traffic lights be interconnected with the crossing warning 
devices at NS grade crossings in Mentor Mr Konrad expressed continued interest and 
indicated that the City vvill follow up with a written proposal for the interconnection to NS' 
Engineering Department. 

Please note that some of the items referenced above pertain to issues raised hy the City of 
.Mentor that fall outside the context of matters covered by the scope ofthe STB's jurisdiction. 
Severtheless. they are included to illustrate the broader range of community matters Norfolk 
Southern and the City have recently addressed Norfolk Southern has not attempted in this 
community outreach report to reiterate its position on other issues raised by the City or by 
Norfolk Southern in the Docket No. 33388 oversight proceeding or any other matters before 
the Board. 

Thr.mgh the community outreach efforts of its Manager for Public Affairs for Ohio/ Indiana 
-^nd other SS officials, Sorfolk Southern will continue its consultations and dialogue with the 
c. .Mentor concerning .NS rail operations in the community. 



.Norfolk Southern Community Outreach Status Report for North Ridgeville. Ohio 
(as of October 31. 2000) 

Norfolk Southern operates through the City of North Ridgeville via the Chicago Line, also known 
as the Lakeshore Route, which runs west from Cleveland to Vermilion-Toledo-Chicago. This 
rail line was owned and operated by Conrail prior to the Conrail Transaction. 

Described below m brief are the recent community meetings and contacts benveen Norfolk 
Southern and the City of .Morth Ridgeville. 

Summarv of Recent Norfolk Southern Outreach Efforts in North Ridgeville 

• June 14, 1999: Meeting with the North Ridgeville City Service Director, the NS Resident 
Vice President for Ohio and the NS Manager for Public .Affairs Discussion focused on 
status ofthe City's progress in obtaining funds for an overpass at SRS3, a grade separation 
project that North Ridgeville has sought without success from ODOT since the 1970's. 
Following discussions with Congressman Sherrod Brown and the City, NS on October 29, 
1998 committed to make a substantial contribution towards the SR83 grade separation 
provided that state and local officials obtain fijll funding for the remaining cost ofthe bridge 
and the existing crossing at SR83 can be eliminated. .At the June 14 meeting, the City 
indicated that North Ridgeville had still not been able to obtain ODOT and ORDC 
prioritization for this project. An issue regarding the excessive activation of warning devices 
at the at- grade crossing at US 20 on the Elyria Yard Track was also discussed 

June 15, 1999: The North Ridgeville City Service Director provided NS with incident 
reports on n̂e signal activations at the US 20 grade crossing. 

June 18, 1999 The NS Communications & Signals Department resolved the problem 
with excessive signal activations at the US 20 grade crossing by replacing a malfunctioning 
heat-sensitive component. 

June 24, 1999: North Ridgeville Mayor Hill requested NS action to address a perceived 
safety issue at Root and Maddock Roads The grade crossings at these locations have steep 
highway approaches and embankments along a highway shoulder The existing guardrail, 
which had been installed by the county, had deteriorated over time, 

December 13, 1999: Coordination between NS and the ORDC resulted in the 
development of a demonstration project responding to Mayor Hill's request for new 
guardrails at Root and Maddock Roads. NS provided the City with 516,000 of the S40,000 



cost of this safety project and supported the City's request for a grant from ORDC to ftjnd the 
balance The new guardrails were installed at no cost to the City. 

.April 12, 2000 .A local school bus driver contacted NS concerning visual obstmction 
caused by trees at local railroad crossings. 

.April 14. 2000 NS responded to the school bus driver's report and removed all 
vegetation at its grade crossings in the area Drivers reported satisfaction with NS's prompt 
and thorough response 

.April 19, 2000 Meeting with the North Ridgeville City Engineer and the NS Manager 
for Public Affairs Discussions focused on the City Engineer's complaint about a flat rail and 
rough surface at the Root Road grade crossing. NS prov ided a temporary patch and returned 
in July to replace the rail and rehabilitate the grade crossing 

September 25, 2000: NS provided Mayor Hill vvith an application for a bridge 
constmction grant under Governor Taft's S200 million rail grade separation program to 
ensure that the City's SR83 bridge project is considered for public funding eligibility 

Please note that some of the items referenced above pertain to issues raised by the City of 
.North Ridgeville that fall outside the context of matters covered hy the scope of the STB's 
jurisdiction. Severtheless, they are included to illustrate the broader range of community 
matters Sorfolk Southern and the City have recently addressed Sorfolk Southern has not 
attempted in this community outreach report to reiterate its position on other issues raised by 
the City or by Sorfolk Southern in the Docket So. 33388 oversight proceeding or any other 
matters before the Board 

Through the community outreach efforts of its Manager for Public .Affairs for Ohio/Indiana 
and other SS officials, Sorfolk Southern will continue its consultations and dialogue with the 
City of Sorth Ridgeville concerning .NS rail operations in the community. 



Norfolk Southern Community Outreach Status P.oort for Oak Harbor. Ohio 
(as of October 31. 2000) 

Norfolk Southern's Lake Division, Toledo District operates through the Village of Oak Harbor 
along a norih-.south Hne between Toledo and Fremont. The Toledo District line connects with 
the Chicago Line, also known as the Lake Shore Line, in Oak Harbor. The Chicago Line was 
ow ned and operated by Conrail prior to the Conrail Tran.saction. It runs east-w est between 
Cleveland and Chicago. 

Described below in brief are the recent community meetings and contacts behveen Norfolk 
Southern and the Village of Oak Harbor. 

Summarv of Recent Norfolk Southern Outreach Efforts in Oak Harbor 

• September 9, 1999 The NS Manager for Public .Affairs for Ohio/Indiana Mike Scime 
met with the Oak Harbor Village Administrator Tim Wilkins Discussion focused on train 
traffic on the Bellevue to Toledo Line and the intersection at SR 163 When grade crossings 
are occupied by a passing train or blocked in an emergency, some motor vehicles lack a 
detour option since the underpass at Park Street does not have sufficient vertical or horizontal 
clearance for use by tmcks or fire equipment Oak Harbor proposed widening and raising the 
Park Street bridge at a cost estimated by the ORDC at Sl 3 million Oak Harbor aLso 
proposed approach improvements to an elevated grade crossing at Washington Street The 
\'illage indicated that it is willing to close the grade crossings at Walnut and Oak Streets, 

October 6, 1999: The ORDC wrote NS requesting that NS consider a financial 
participation for the Oak Harbor Village projects discussed at the September 9, 1999 
meeting. 

January 21, 2000: Meeting with the Oak Harbor Village Administrator, the Oak Harbor 
Police Chief, the NS Manager for Public Affairs and NS Communications and Signals (C&S) 
Manager C&S Chuck Johnson to solicit the Village's input under STB Condition 36(B) Oak 
Harbor responded that it is more concemed about obtaining a financial contribution from NS 
for the proposed Park Street bridge project, NS indicated that it must continue with the 
design plans for Condition 36(B), but NS agreed to review again the Park Street bridge 
project funding issue 

July 6, 2000: Meeting with the Oak Harbo. Vil'age Administrator, the Oak Harbor 
Village Police Chief, the NS Manager of C&S and the NS Manager for Public Affairs for 
demonstration by NS of the Condition 36(B) template The Village indicated that it views 
the Park Street bridge improvement project as more important to community safety. 



.August 2000: Meeting with the Oak Harbor Village .Administrator, the NS Resident 
Vice President for Ohio Bill Harris and the NS Manager for Public .Affairs to discuss terms 
of a settlement agreement to resolve the Village's environmental concerns related to the 
Conrail transaction, .A proposal to fund fiilly the cost ofthe Park Street bridge project was 
developed for presentation to the ORDC. 

September 21, 2000: Meeting with the Oak Harbor Village Administrator, ORDC 
Executive Director Jim Seney, the ORDC .Manager of Safety Programs, the NS Resident 
Vice President for Ohio and the NS Manager for Public Atfairs The Park Street bridge 
project ftinding proposal was presented to the ORDC NS is preparing a proposed settlement 
agreement for consideration and execution by the Village of Oak Harbor and NS If the 
parties sign the proposed settlement agreement, it vvill be submitted for STB approval as a 
Neaotiated Agreement under Condition 51 and deletion of Condition 36(B) 

Please note that sotne of the items referenced above pertain to issues raised by the Village of 
Oak Harbor that fall outside the conte.xt of matters covered by the scope ofthe STB's 
jurisdiction. Severtheless, they are included to illustrate the broader range of community 
matters Sorfolk .Southern and the Village have recently aildressed Sorfolk Southern has not 
attempted in this community outreach report to reiterate its position on other issues raised by 
the City or by SS in the .STB Docket .Vo. 33388 oversight proceeding or any other matters 
before the Board 

Through the community outreach efforts of its .Manager for Public Affairs for Ohio/ Indiana 
and other SS officials, Sorfolk Southern will continue its consultations and dialogue with the 
Village of Oak Harbor concenung SS rad operations in the community. 



Norfolk Southern Communitv Outreach Status Report for Olmsted Falls. Ohio 
(as of October 31. 2000) 

Norfolk Southern operates through the Cir, of Olmsted Falls via the Lakeshore Route, also 
hiown as the Chicago Line, which runs east-west from Cleveland to Vermilion-Toledo-Chicago, 
Prior to the joint acquisition ofConrail by .Xorfolk Southern and CSX, this line was owned and 
operated by Conrail. In .satisfaction of a condition imposed on STB approval of the Conrail 
transaction, Norfolk Southern constructed and now operates the Cloggsville Connection to 
connect the Nickel Plate Line and the Chicago Line. 

Described below in brief are the recent community meetings and contacts between Xorfolk 
Southern and Olmsted Falls. 

Suniniarv of Recent Norfolk Southern (Outreach Efforts in Olmsted Falls 

• June 9, 10 and 15, 1999: City Council President Smuh contacted Norfolk Southern 
concerning a recent increase in blocking incidents. NS address these concerns related to 
congestion issues. 

September 3, 1999: City Council President Smith contacted Norfolk Southern 
concerning resident complaints about train horns NS Manager for Public .Affairs for 
Ohio/Indiana Mike Scime informed Councilwoman Smith ofthe pending FRA mlemaking 
on quiet zones and explained the legal and safety reasons for sounding train horns at the 
grade crossings in Olmsted Falls 

October 5, 1999 The Olmsted Falls Board of Education Director of Business Affairs 
contacted Norfolk Southern concerning stopped trains on the crossing circuits at Fitch and 
Stearns Roads, impeding school bus route completions, NS agreed to upgrade the island 
circuits at those crossings to provide crossing predictors. 

January 4, 2000: The Olmsted Fails City Council sent NS a copy of a new local 
ordinance banning trains from parking within 400 feet of a crossing in the town 

March 2, 2000: The NS Legal Department responded to the Olmsted Falls City 
Council's January 4, 2000 correspondence, explaining that the local ordinance is preempted 
by the Federal Railroad Safety Act and the U.S. Department of Transportation mies which 
require railroads to mamtain a unifiDrm set of federally reviewed operating mies The NS 
operating mies filed vvith the Secretary of Transportation satisfy this requirement of 
uniformity in rail safety mies and instmct NS employees not to park or place a rail car within 
100 feet of a crossing. NS indicated its willingness to continue to work with the City to 



resolve the City's concerns and noted NS' agreement to upgrade the circuitry at area crossing 
signals in response to local concerns 

March 14, 2000: The Olmsted Falls Board of Education Director of Business .Affairs 
thanked NS for the noticed improvement at the Fitch and Sterns Roads grade crossings 

May 1, 2000: The NS .Manager for Public Affairs attended an FRA hearing on quiet 
zones in Berea and offered to assist the City of Olmsted Falls in designing a quiet zone test 
comdor in response to Olmsted Falls Mayor Blomquist's expression of interest in becoming 
a location for testing '̂ uiet zones prior to the adoption ofthe FR.A final mle. 

June 7, 2000: Council President Sm'th contacted N'S concerning crossing blockings in 
Olmsted Falls NS determine 1 that, although some blockings were still occurring and NS 
acknowledged room for contiiiued improvement, the situation had steadily improved over the 
past year, with significant decreases in both the number and duration of blocking incidents in 
the Citv 

.August 9, 2000: Meeting with Mayor Blomquist, Council President Smith and NS to 
discuss drainage at Lewis Road. The NS Manager for Public Affairs also discussed with 
Mayor Blomquist means by which Olmsted Falls might qualify for a quiet zone. 

September 25 2000: The NS Manager for Public Affairs provided Olmsted Falls and 
Olmsted Township with applications for a bridge constmction grant under Governor Taft's 
S200 million rail grade separation program to ensure that the City and the Township's 
interests in obtaining flinding for constmction of a bridge at Fitch Road is eligible for 
fianding consideration. 

October 16, 2000: The City Council President requested traffic data fromNS for 
inclusion in the City's grant application to Governor Taft's rail grade separauon program for 
funding of a proposed overpass at Fitch or Stearns Road in Olmsted Falls. 

October 17, 2000: The NS Manager for Public /Jfairs provided the City Council 
President vvith the data requested in her letter dated October 16, 20oO Information on train 
counts, movements and speeds was provided by the NS Manager for Public Affairs to the 
consultant retained by the Cuyahoga County Engineer to prepare the grant application for 
public funding of the constmction of a bridge at Fitch or Stearns Road. 



October 19, 2000: The NS .Manager for Public .Affairs contacted Council President 
Smith to inquire whether the completion of the Cloggsville Connection in August had the 
expected result of r-ducing blocked crossing incidents in Olmsted Falls, Council President 
Smith advised that NS was issued no citations for blocking in September and only one in 
October, 

Please note that some of Vie items referenced above pertain to issues raised by the City of 
Olmsted Falls that fall outside the context of matters covered by the scope ofthe STB's 

jurisdiction. Nevertheless, they are included to illustrate the broader range of community 
matters Sorfolk Southern and the City have recently aildressed Sorfolk Southern has not 
attempted in this community outreach report to reiterate its position on other issues raised by 
the City or by Sorfolk Southern in the Docket No. 33388 oversight proceeding or any other 
matters before the Board 

Through the community outreach efforts of its Manager for Public Affairs for Ohio/ Indiana 
and other SS officitds, Sorfolk Southern will continue its consultations and dialogue with the 
City of Olmsted Falls concerning S.S rail operations in the community. 



.Norfolk Southern Comnuinitv Outreach Status Report for Sanduskv. Ohio 
(as of October 31. 2000) 

Norfolk Southern's Lake Division. .Sandusky District, operates in the City of Sandusky from 
Sandu.sky Docks .south ihrough Sandusky Yard to Bellevue: a norlh-lo-east. we.si-io-.south 
connection connects the Sandusky District and the former ( \>nrail ( hicago Line, al.so know n as 
the I.ake.shore Line, running west from Cleveland to I'ermilion-Toledo-Chicago. 

Described below in brief are the recent community meetings and contacts benveen Norfolk 
Southern and Sanduskv. 

Summarv of Recent Norfolk Southern Outreach Efforts in Sanduskv. Ohio 

• July 22, 1999 .Meeting with City Engineer Ead Wilkinson and .NS Manager for Public 
Atfairs for Ohio/Indiana Mike Scime Topics discussed at the meeting included a drainage 
problem (subsequently corrected by N'S Track Department) and a 1997 proposal by the City 
for a new grade separation at Venice Road NS recommended that the City resubmit the 
proposal for a grade separation at Venice Road to the NS Public Project Bridge Engineer, 
Dave Wyatt. 

November 16, 1999: Meeting with the Sandusky City Engineer, outside counsel for the 
City and nine other City officials, the NS Manager for Public .Aftairs, the NS Public Project 
Bridge Engineer and ten other NS personnel to provide an opportunity for City to discuss all 
issues of concern vvith NS personnel Issues raised at the meeting by the City included a list 
of ten crossings for which City sought NS attention, blocking incidents at the Mill Street 
crossing when Triple Crown trains enter mainline fiom the Triple Crown Yard, the 
extraneous activation of warning devices when trains are not present and the City's 1997 
study of a proposed bridge at Venice Road. 

November-December. 1999 NS personnel subsequently accompanied the City officials 
on ajoint inspection of the ten crossings and addressed all concerns identified by the City at 
the November 16, 1999 meeting by December 20, 1999 NS agreed to provide the City with 
a list of all crossings in the City with DOT numbers to simplify reporting by the City of 
warning device problems The NS C&S Department agreed to investigate promptly all 
incidents reported and to provide necessary feedback to the City The NS Public Project 
Bridge Engineer informed City officials that comments on the 1997 Venice Koad Bridge 
study would be provided v ithin a month. 

December 13, 1999: The NS Chief Engineer for Bridges and Stmctures provided NS' 
comments to the City regarding the 1997 Venice Road bridge proposal The NS comments 
included the suggestion that Venice Road (US 6) be combined with Tiffin Road (SR IOI) to 



increase the feasibility of a bridge constmction project NS stated that it would consider a 
5°'o cost contribution if the project involves only Venice Road and a 10°o cost contribution if 
both N'enice Road and Tiff n Road were included in the City's bridge project NS indicated 
its willingness to continue working with the City toward construction ofthe bridge and 
requested a meeting on January 20, 2000 with representatives of Sandusky, the Ohio 
Department of Transportation and the Ohio Rail Development Commission 

Febmary 3, 2000 .A follow-up letter from the NS Chief Engineer for Bridges and 
Stmctures concerning the proposed grade separation at \'enice Road was mailed to the 
Sandusky City Engineer discussing rescheduling ofthe meeting that had onginally been 
scheduled for Febmary 4, 2000 

May 9, 2000: .An airbrake line break on a NS train resulted in a blocking incident at 
Venice Road and Tiffin Avenue in Sandusky NS determined that the line break vvas due to 
the tight curvature ofthe track and on July 14, 2000 implemented an engineering measure to 
reduce the sharp turn from a 20 degree curve to a 15 degree curve, a significant improvement 
to help prevent airbrake line t'ailure in the fiiture 

Summer, 2000 The City complained that NS trains using the siding that crosses Mills 
Street (a lead from a small rail yard) interfere vvith children crossing the street while going to 
and from the Mills School NS addressed that concern by modifying its operating practices 
to hold trains leaving the Triple Crown Service facility heading east in the yard until the 
trains are able to move directly onto the main line This operational adjustment minimizes 
blockage ofthe Mills Street crossing 

August 29, 2000: A family in Sandusk, contacted the NS Resident Vice President for 
Ohio to request an extension of a lease for property adjacent to their residence The property 
was originally leased to the family by Conrail The family vvould like to secure access to the 
property in order to widen their driveway to accommodate a wheelchair-access van NS Real 
Estate is handling t iis request. 

September 11, 2000 Meeting with representatives of the City of Sandusky including the 
City Manager, the City Law Director, the City Engineer, other City representatives, an Erie 
County Commissioner, the Director of the Ohio Department of Transportation - District 3, 
the Director of the Ohio Rail Development Commission, a representative from Congressman 
Gillmor's oftice, the NS Asst, Chief Engineer for Design and Constmction, the NS Engineer 
for Grade Separations, the NS Terminal Superintendent -Operations, the NS Supervisor for 
Signals and Communications and the NS Resident Vice President for Public Aftairs for Ohio. 
Options tor bridge constmction and crossing closures were discussed. The possibility of a 
joint project involving a grade separation at Venice Road or Venice Road/Tiffin Road and 
construction or improvement of connecting track vvas discussed along with Governor Taft's 



new Ohio Grade Separation Program Possible ORDC funding participation was discussed. 
The Sandusky City Manager asked the City Engineer to contact NS to schedule a meeting to 
discuss the project design in greater detail 

September 19, 2000: The Sandusky Law Director contacted the NS Resident Vice 
President to ask for assistance in painting a former Conraii bridge at Columbus .Avenue or 
permuting City personnel to paint it as part of a City renovatioa beautification project. 

September 21, 2000 The NS Resident N'iee President cal' j the Sandusky Law Director 
to advise NS would not be able to paint the bridge but would be pleased to arrange a right-of-
entry agreement to permit access for City personnel to paint it The Law Director requested 
proposed right-of-entry language. 

September 22, 2000 The NS Chief Engineer for Bridges and Stmctures contacted the 
Sandusky City Engineer to schedule a meeting vvith the City Engineer and representatives of 
ODOT to discuss the Venice Road grade separation project design A meeting vvas 
subsequently scheduled for November 14, 2000. 

September 23, 2000 In response to the .August 29, 2000 request by the Sandusky family 
seeking an extension of their former Conrail lease, NS Manager of Real Estate Solomon 
Jackson visited the residence in Sandusky and granted an extension of the lease for Sl per 
year as a courtesy to accommodate the need for space for a wheelchair-access van. 

September 23, 2000: The NS Manager of Real Estate visited another Sandusky residence 
regarding a request by the owner for NS to formally 'vacate" two additional blocks of an 
unused street Other portions of the street had previously been taken out of service. NS Real 
Estate is considering this request. 

September 26, 2000: The Sandusky Law Director contacted outside counsel for NS 
concerning a demand by the City that NS undertake the sandblasting, repair, coating and 
painting of the bridge and abutments at Columbus Avenue where a new underpass was 
recently completed by the City The Columbus Avenue underpass had been the subject of 
earlier litigation between the City and the B&O, New York Central and L ake Shore Electric 
Railway Co. 

October 3 1, 2000: NS' outside counsel responded to the City Law Director's September 
26, 2000 letter, explaining that as part of NS' regular inspection of its bridges, it has 
determined that the bridge at Columbus Avenue meets its very stringent safety standards. 
NS' counsel also informed the City that a state law requiring a railroad to paint a bridge is 



preempted under federal law, specifically the Interstate Commerce Commission Termination 
.Act of 1995 However, NS again indicated that, should the City obtain fijnding for its bridge 
beautification project from another source, NS wouid cooperate by providing the City with a 
right-of-entry to permit the painting and other work to be completed. 

Please note that some of the items referenced above pertain to issues reused by the City of 
.Sandusky that fall outside the context of matters covered hy the scope of the STB's 
jurisdiction. .Nevertheless, they are included to illu strate the broatler range of community 
matters .Norfolk .Southern and the City have recently addressed Sorfolk Southern has not 
attempted in this community outreach report to reiterate its position on other issues raised by 
the City or by Sorfolk Southern in the Docket .\o. 33388 oversight proceeding or any other 
matters before the lioard. 

Through the community outreach efforts of its Ohio Vice President for Public .-iffairs, its 
.Manager for Public Affairs for the States of Ohio/ Indiana and other S.S officitds, Norfolk 
Southern will continue its consultations and dialogue with the City of .Sandusky concerning 
NS rail operations in the community. 



Norfolk Southern Communitv Outreach Status Report for Dunkirk. New Vork 
(as of October 31, 2000) 

Norfolk Southern operates through the City of Dunkirk via the rad line of the NS Buffalo 
District of the Pittsburgh Division. 

Summary of Recent Norfolk Southern .Activities in Dunkirk 

• Week of June 12, 2000 During this week, detailed inspections were made by the NS 
Communications & Signals Department of the ten NS at-grade crossing locations in Dunkirk 
The grade crossing circuitry of all warning devices was inspected, and the following 
maintenance activities were completed 

Roberts Road: Linearization and calibration ofthe grade crossing circuitry were 
checked No adjustment was necessary 

Townsend Street An unnecessary load coil was removed. The grade crossing 
circuitry vvas reprogrammed, linearized and recalibrated 

Neven Street: An unnecessary load coil was removed The grade crossing 
circuitry was reprogrammed, linearized and recalibrated 

Hoyt Street: .An unnecessary load coil was removed The grade crossing 
circuitry was reprogrammed, linearized and recalibrated 

Lord Street: The frequency ofthe grade crossing circuitry was changed An 
unnecessary load coil was removed The grade crossing circuitry was 
reprogrammed, linearized and recalibrated 

Franklin Street: The grade crossing circuitry was linearized and recalibrated 

Lincoln Street The software level vvas upgraded from "D" to "F". The grade 
crossing circuitry was reprogrammed, linearized and recalibrated 

King Street: The grade crossing circuitry was linearized and recalibrated 

Lamphere Street: An unnecessary load coil was removed The grade crossing 
circuitry was reprogrammed, linearized and recalibrated. 

Main Street: Old track wires were removed on the west approach to the grade 
crossing 

In addition to these listed actions, other maintenance items, such as broken bond wires and 
track connections, were noted during the inspections and addressed. The NS employees 



responsible for maintenance of the Dunkirk crossings as well as the NS signal maintainers for 
the area were contacted concerning equipment maintenance practices and standards 

July 28, 2000 Gates were reported down at Neven Street MP-B40 6 while storms were 
in the area The NS signal maintainer found that an .AC breaker had tripped The breaker 
was reset 

September 19, 2000 A train reported a short warning time at the crossing at Roberts 
Road .MP-B40 5 However, the train log, which records warning times for the last 30 train 
movements, indicated that all 30 movements had proper warning times, ranging from 26 to 
30 seconds Three additional train movements were observed, all received proper warning 
times 

Norfolk Southern vvill continue to perform routine inspections and to address any circuitry 
concerns that may arise in connection with the NS grade crossings in Dunkirk. 

October 2000. NS initiated a tie replacement project that includes the Dunkirk area NS 
tie and surface crews are scheduled to begin replacing ties on the NS rail line in Dunkirk 
during the month of November NS estimates that the work will continue for approximately 
4 weeks. 

Please note that some ofthe items referenced above pertain to issues raised by the City of 
Dunkirk or addressed by Norfolk Southern that fall outside the context of matters covered hy 
the scope ofthe .STB's jurisdiction. .Nevertheless, they are included to illustrate the broader 
range of community matters .Norfolk .Southern and the City have recently ttddressed .Norfolk 
.Southern has not attempted in this community outreach report to reiterate its position on other 
issues rinsed hy the City or hy NS in the Docket No. 33388 oversight proceeding or any other 
matters before the lioard 

Through the community outreach efforts of Norfolk .Southern representatives, N.S will 
continue its consultations and dialogue with the City of Dunkirk concerning N.S rad 
operations in the eotnntunity. 



Norfolk Southern Communitv Outreach Status Repon for the Four Citv Consortium 
(as of October 31. 2000) 

Norfolk Southern operates through the Four Cities (East Chicago, Gary, Hammond and 
l^luiingj via the Nickel Plate Line which runs along Lake Erie from Buffalo west through 
Cleveland to Chicago. 

Described below m brief are the recent communiry. meetings and contacts benveen Norfolk 
Southern (NS) and the Four City Consortium (FCC). 

Summary of Recent Norfolk Southern Outreach Efforts in the Four Citv .Area 

• March 15, 2000 NS participated in the first joint meeting among the FCC, CSX, NS and 
the Indiana Harbor Belt railroad (IHB) scheduled by the Four City Consortium under 
Condition 2 l(i) of Decision No 89 in STB Finance Docket No 33388. .Approximately 30 
representatives ofthe FCC attended the meeting at the Hammond Marina Each city 
discussed its concerns, which vvere then subsequently addressed or continued for fijrther 
discussion by the group NS suggested that the City of Hammond work with the Indiana 
Department of Transportation to identify one grade crossing on the Nickel Plate Line as a 
potential location for a grade separation sough: by the City. Hammond subsequently 
indicated that there is no grade crossing location on the Nickel Plate Line where it seeks a 
grade separation. 

March, 2000: Flammond oftlcials raised vvith R J, Josvai of the NS Real Estate 
Department an interest by the City in expanding a public park by leasing property owned by 
NS. Mr. Josvai estimated that the cost to NS of removing vegetation and fencing the area 
would be approximately 525,000, Interest in leasing the NS property has not been raised by 
the City with NS again 

April 12, 2000: In compliance with Decision No, 89 and Decision No. 114 of Docket 
No 33388, NS provided its Condition 21 (i) status report for the period since December 1998 
for the NS rail line segment that mns through the Four Cities 

April 18, 2000: The NS Resident Vice President for Indiana. NS Chicago Terminal 
Superintendent Burl Scott and NS outside counsel met vvith the Hammond mayor's chief-of-
staff, other representatives of the City and FCC coun.sel to review NS operations through 
Hammond In response to an inquiry by the FCC, the NS Chicago Terminal Superintendent 
explained that the EHB had won the competitive bidding for the rights to transport coal to 
Inland Steel from NS, because the IHB rather than the EJ&E was the successfiil bidder, NS 
could not use the EJ&E to move coal to Inland Steel and thus alleviate certain grade crossing 



blockages In response to another question by the FCC, NS indicated that it vvas operating 
two trains per day on the CS.X Porter Branch 

The Hammond Police Department indicated much improvement in their relationship with 
NS NS Superintendent Scott provided new contact telephone numbers and comimitted to 
become involved if problems arise 

The NS Resident Vice President for Indiana asked counsel for the FCC to provide a list of 
actions the City of Hamr-ond desired NS to take to resolve the City's concerns A list was to 
be provided by the FCC by Apnl 20, 2000 

Outstanding blocked crossing citations issued by the City of Hammond to NS under 
Hammond's 1999 ordinance were also discussed 

April 27, 2000: NS participated in the second joint meeting scheduled by the FCC with 
the F(rC, CSX, NS and the IFTB The meeting was convened at the CSX/IHB Calumet, 
Illinois Operations Center Updates vvere provided by NS and CSX on operational 
improvements, and a tour ofthe Operations Center vvas provided for FCC representatives 

The FCC and NS discussed possible ways to address and attempt to alleviate the blocking of 
certain at-grade crossings. NS explained to FCC representatives the various railroad safety 
issues involved. 

The NS Chicago Terminal Superintendent announced at the meeting that NS and the IHB had 
reached an agreement whereby power switches vvould be installed at the Osborne .Avenue 
interlocking to allow the non-stop movement ofcoal trains from the NS Nickel Plate Line 
onto the IHB for delivery to Inland Steel. The new power switches vvere to be installed by 
September 1, 2000 and would eliminate the need for the NS coal trains to stop in Hammond 
for manual switches to be thrown. 

Following the meeting, NS conferred with the FCC's counsel concerning the City of 
Hammond's ticket writing authority NS believes that the City's 1999 municipal ordinance 
prohibiting at-grade crossings from being blocked for more than 5 minutes and authonzing 
the City to issue citations vvith fines up to S2,500 per citation is invalid under federal and 
state law, .NS informed the FCC that it might have to resolve the dispute in court but 
preferred to obtain a satisfactory- resolution without litigation 

April 28, 2000: The NS Resident Vice President for Indiana sent a follow-up letter to 
FCC counsel asking again for the list of actions the City of Hammond desired NS to take to 
resolve the City's concerns and reiterafing NS' desire to continue discussions to seek 
resolution of the City of Hammond's concerns, NS did not receive a response to this 
conespondence. 



May 2, 2000: The NS Resident Vice President for Indiana and NS outside counsel met 
with Hammond City .Attorney Joe O'Connor in Hammond The purpose of the meeting was 
to discuss NS' position that the City's blocked crossing ordinance was illegal and to explore 
whether the dispute could be resolved short cf litigation. 

NS outlined the recent actions it had taken to address the grade crossing blockage incidents in 
the City and reiterated that NS attempts to avoid stopping trains, but safety requirements at 
times make this impossible .A discussion of the City's ticketing authority ensued .Mr, 
O'Connor was provided with a copy of a draft complaint that NS indicated it vvould file in 
federal court if the local ticketing matter could not be resolved. .Mr O'Connor stated that the 
City would provide a written response to the NS proposal concerning ticketing. 

May 11, 2000: NS participated in a meeting vvith the FCC, CSX and the LHB at EHB 
headquarters in Hammond Discussion focused on the expansion of capacity on the grade-
separated IHB line. 

May 25, 2000: NS outside counsel wrote to the Hammond City .Attorney seeking the 
City's written response to the NS proposal discussed at the May 2, 2000 meeting and 
advising that NS would file its complaint on June I , 2000 if no response was received from 
the City, 

June 6, 2000: With over S2 million in blocked crossing fines pending, NS filed a 
complaint in the U S, District Court for Northern Indiana challenging the Hammond blocked 
crossing ordinance as preempted under federal law and invalid under state law 

June 7, 2000: NS submitted its Condition 21(i) report covering the period through April 
2000. 

June 29, 2000: NS submitted its Condition 21(i) report covering the period through May 
2000. 

August 4, 2000: NS participated in the joint meeting scheduled by the FCC with the 
FCC, CSX, NS and the MB at the Calumet Operations Center .An extensive discussion 
between CSX engineering personnel and engineers for the FCC occurred concerning the train 
locator system to be provided by CSX. 

The NS Chicago Terminal Superintendent reported that the Osborne Avenue power switches 
vvere expected'̂ to be installed by September 1, 2000. The power switches were subsequently 
installed but have not yet begun operauon. The EHB has advised that some computer program 
glitches need to be worked out and that the switches should be operauonal before the end of 
November 2000 



Representanves of the City of Hammond reported a substantial decrease in the number of 
parking tickets recently written to NS and applauded NS" actions. 

The NS Chicago Terminal Superintendent advised that NS is using the CSX Porter Branch 
more than originally anticipated This information was received with approval by the 
representatives of Ga.'"}- and East Chicago in particular. 

.August 10, 2000: NS submitted its Condition 21 (i) report covering the period through 
June 2000, 

August 23, 2000: NS submitted hs Condition 21 (i) report covering the period through 
Julv 2000 

September 26, 2000: NS submifted its Condition 21 (i) report covering the period through 
August 2000, 

Summer/Fall 2000: Throughout the summer and fall of 2000, attorneys for NS and the 
City of Hammond exchanged proposals that would resolve the legal challenge to the blocked 
crossing ordinance. As of October 31, 2000, no settlement had been reached. 

October 19, 2000 NS participated in the joint meeting convened by the FCC with the 
FCC, CSX, NS and the IHB Approximately 30 representatives attended the meeting at the 
East Chicago iMarina The NS Resident Vice President for Indiana and the NS Manager for 
Public Affairs for Ohio/Indiana represented NS at the meeting. The CSX Assistant Chief 
Engineer discussed the proposed train location monitoring system and a committee was 
established to address installation ofthe system Other matters discussed at the meeting 
included the capacity of the EHB Comdor, a request by the City of Gary to expand the train 
monitoring system to be installed in the Four City area and questions posed by city 
representatives that were answered by CSX, NS and IHB representatives 

Please note that some of the items referenced above pertain to issues raised by the Four Cily 
Consortium that fall outside the context of matters covered by the scope ofthe STB's 
jurisdiction. Nevertheless, they are included to illustrate the broader range of community 
matters Norfolk Southern and the FCC have recently addressed. Norfolk Southern has not 
attempted in this community outreach report to reiterate its position on other issues raised by 
the Four City Consortium or by Norjolk Southern in the Docket No. 33388 over sight 
proceeding or any other matters before the Board. 



Through the community outreach efforts of its Resident Vice President for Indiana and its 
Manager for Public .Affairs for Ohio/Indiana and other NS officials, Sorfolk Southern will 
continue its consultations and dialogue with the Four City Con ortium concerning .NS rail 
operations in the FCC communities. 
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Sl RFAC F TRANSPORT.AHON BOARD 

Memorandum 

NOV l 6 2000 
Part Oi 

Public R»co. 
I O 

FROM 

Ellen Keys, Assistant Secretarv' 
Section of Publications/Records 
OtTice ofthe Secretarv 

^ Mel Clemens. Director 
Office of Compliance and Enforcement 

D.VrF.: November 16. 2000 

Sl B J E C T STB FINAN( K I K K KKT NO. 33388 - OPKR VITONAl. MONI lORING D VI A 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the abov e proceeding, vv hich are to be 

committed to the docket for public reference. .As requested. I am prov iding the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

.Attachments 

cc; Chainnan Morgan 

\ ice Chainnan Burkes 
Commissioner Clybum 
Richard .Amistrong 
Ron Douglas 
Charles Renninger 



500 N\ liter Street (.1407) 
.lacksonville. I I ,̂ 2202 

rhono(«»04).A6h-4l.^4 
TRANSPORTAriON ^ y ̂  , ) 

T. ,1. Stephensdii 
.\ssistaiit \ iee Presideni -
Service Measurements 

November 15. 2000 

Mr Melvin F. Clemens. Jr. 
Director. Office of Compliance and Enforcement 
Surface I raiisport.ition Board 
The Mercurv' Building 
1925 K Streei. NV\ . Suite "̂SO 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX rransporiation's operational momloriiu', reports to the 
Board for the w eek ending I-ridav . Nov ember 10"'. 

The report shows sustained operational perfomiance levels, at or near the most positive since the 
Conrail acquisition. Cars on-line moved down from 246,860 to 246.592 cars, the lowest weekly 
average so far this year. Overall train v elocity vvas 20.7 miles-per-hour. dow n from 21.0. Temiinal 
dwell increased slightly from 26.9 to 27.3 hours. The railroad is still in a very healthy state at this 
stage ofthe fall peak. 

We vv ould offer the following observations and interpretations regarding the data CS.XT prov ides 
the STB. Conrail Transaction Council, and the AAR: 

Chicago (iateway Operations 

During this reporting week, the on-time-to-tvvo-hours-Iatc measure of deliveries to westem carriers 
through Chicago moved lavorably by two percentage points to 85"d. The greater-than-six-hours-
late category moved unfav orably by lour percentage points lo 8"(). 

Yards and Terminals 

Car volumes and dwell times remained essentially fiat at most tenninals across the network, l ive of 
the 14 measured yards showed an improvement in dwell time compared to the prior week. 

Corridor Performance 

Four of the six corridors showed an improvement compared to the prior week. The best 
perfonnance in the on-time-to-two-hours-late category was the 1-95 comdor w ith 100"o. Ov erall, 
the on-time-to-two-hou s-late category moved fa\ orabK by three percentage points compared to last 
week, and the percent o trains in the greater-than-six-hours-late categor> mov ed unfavorabl> b> 
two percentage points. 
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Shared Areas 

Daily average on hand cars increased slightly at Oak Island and Pavonia. and decreased at Detroit . 
Overall terminal dwell time vvas 26.3 hours, compared to 25.4 hours last week. For the week, there 
were a total of 69 trains delayed for CS.XT and NS: 39 tor crew. 8 tor power, and 22 for late arnv als 
bv CSX and NS. 

•Additional .Measurements 

1 rain Delay Metric: For 799 train starts, dailv Train Delav totaled 24 hours for Power anu 
31 hours for Crew. Power delav and crew delav were bolh dow n from the prior week. 

Train Crew Dekw' Metric: The percent of crews nol departing within two hours ofthe on-
diitv time averaiied 24.6"„ for the week, down from 26.1"ii reported last week. 

Dailv Crew .Availabilitv Percentage: Crew .Availability Percentage vvas 84"(>. the same as 
the prior w eek. 

Daily Number of Recrews Required: Of 1950 erew starts. 43 (2"()) w ere recrew s, the same 
as the prior w eek. 

Shared .Asset .Areas Train Delav Vlelric: S.A.A Train Delav s av eraged luo trains per day for 
Detroit, three trains for South .lersey. and fiv e trains for North Jersey. 

Locomotives: Gross Locomotives 4110. .Average .Available 374'), and Out-of-Serv icc 
Ratio ---- 4.8'! (). down frcm 4.9" o the prior week. This is the lowest oul of service ratio 
recorded this year. 

Cars Offered in Interchange: averaged 320 cars daily, of which 23 were allocated to Norfolk 
Southem. Daily average increased, and the NS average decreased from the pnor week. 

On-time perfomiance, passenger trains through Brunswick. MD: 70% for 10 AMTRAK 
trains (Pittsburgh Washington) and 97"(, for So M.ARC trains (West X'irgiuia 
Washington). We do not expect significantlv improved .Amtrak train perfomiance until the 
track work scheduled through the end ofthe year is complete. 

Buffalo Customer Serv ice (Hot-Line): the customer service center received one hot-line call 
seeking assistance in tracing cars. The request was resolved without further assistance. 

CS?\T continues to work vvith our customers at this time of year lo provide stable service levels ard 
a continuation ofthe improvements tha'. have been ev ident since Apnl. Train operations are being 
adjusted around die scheduled maintenance work programs going on throughout the network in 
order to provide more efficient windows of work. 

Last week. CSXT met 1 5 out of 18 service reliability goals established for the "top ofthe peak" 
phase ofthe fall peak period. We met the goals for personal injuries, cars on-line, train velocity 
(overall and merchandise), crew duty days, re-crews, trains delayed for crew, car dwell, right 
connection, cn-limc originations. 30-hour cars, locomotive setback hours. CSX locomotive out-i>f-
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service ratio, leased locomotive out-of-service ratio, and locomotive terminal dw ell. Sev en of these 
measures exceeded their best perfomiance ofthe vear. Railroad operations continue at a high level 
of performance. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Serv ice Measurements 
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Surface Transportation Board 
Performance .Measures 
For the ending: 11 10 00 
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Surface Transportation Board 
Pe r fo r ni a n c c .M c a s u res 
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Surface Transportation Board 
Perfurniance .Measures 
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Surface Transportation Board 
Performance .Measures 
C'S.\ r Train ('re» Delav 
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Surface Transportation Board 
Performance .Measures 
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Surface Transportation Board 
Performance Measures 
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George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-maii gaaspato@nscorp com November 15, 2000 

Mr. Melvin F. Clemens, Jr. 
Director. Oifice of Compliance and Enforcement 
Surface 1 ransportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending November 10, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited io a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays. I have included t'jvo schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 
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As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



November 15, 2000 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed decreased 
slightly, and the average terminal dwell decreased. On the monitored corridors 
and Chicago gateway operations, 51 trains were held for terminal delays, 28 trains 
were held for crews, and 14 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS received only 
one call over the two-week penod. The issue had been resolved before the call 
was received. 

In the Shared Assets Areas, daily average on-hand car volume increased 
slightly at Oak Island and Pavonia, while decreasing slightly at North Yard. All 
volume counts were within expected operating norms. Overall average terminal 
dwell time increased. Reported road train delays for crews and power decreased 
from the prior week: 39 trains were delayed 206 hours for lack of crews and 8 
trains were delayed for 42 hours awaiting power. Twenty-two originating trains 
were delayed a total of 108 hours due to late arrivals from CSXT and/or NS 
Together, these delays accounted for 60% of the delay hours reported in the 
SAAs. 

Sincerely. 

77i^ 



N O R F O L K 
S O U T H E R I M 

For the week ending 11/10/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 11/6/00 850 139 117 256 201 12 1 

11/7/00 850 99 153 252 324 23 0 

11'8/00 850 105 151 256 371 18.2 

11,'9/00 850 138 164 302 328 17 8 

11 10/00 850 149 146 295 250 21 5 

North Yard Ml Average 850 126 146 272 295 18.9 

Oak Island NJ 11 /6/00 1200 397 396 793 369 29 3 

11/7/00 1200 420 471 891 500 34 5 

11 /8/00 1200 468 421 889 637 24.0 

11/9/00 1200 488 524 1012 694 28 8 

11;10,'00 1200 449 412 861 698 30 3 

Oak Island NJ Average 1200 444 445 889 580 29.2 

Pavonia NJ 11/6/00 900 209 208 417 321 31 8 

11/7/00 900 296 239 535 573 33 0 

11 /8/00 900 395 321 716 351 21 8 

11 '9/00 900 271 288 559 380 22 0 

11/10/00 900 182 240 422 376 26 9 

Pavonia Average 900 271 259 530 400 27.6 



N O R F O L K 
S O U T H E R N 

For the week ending 11/10/00 

Shared Asset Train Origination Performance 
1 location date Tr.ims On time 0-2 hours late 2-4 hours late 4 6 hours late 6+ hours late | 
Detroit Total ()-Nov 3 67% 33 . 0% 0% 0% 

/-Nov 6 6 7 % 17% 0% 17% 0% 
8-Nov 7 71% 14% 0% 14% 0% 
9-Nov 6 3 3 % 50% 0% 0% 17% 
10-Nov 7 4 3 % 2 9 % 14% 14% 0% 

|Detroit Total 29 55'-̂ '0 28% 10% 3-0 1 
North Jersey Total G-Nov 9 11 % 44% 33% 11% 0% 

7-Nov 18 3 3 % 11% 39% 0% 17% 
8-Nov 19 26% 3 7 % 5% 11% 21% 
9-Nov 15 40% 3 3 % 7% 0% 20% 
10-Nov 18 28% 17% 22% 11% 22% 

|North Jersey Total 79 29".. 27 ' - 20% 6% 18% 1 
South Jersey Total 6-Nov 2 50% 0% 0% 0% 50% 

7-Nov 6 17% 17% 3 3 % 17% 17% 
3-Nov 7 2 9 % 0% 0% 29% 4 3 % 
9-Nov 4 2 5 % 2 5 % 2 5 % 25% 0% 
10-Nov 7 4 3 % 0% 29% 0% 29% 

|South Jersey Total 26 31% 8% 19% 15% 27% j 
[Grand Total 134 3 5 ^ 23% 16% 9% 16% 1 



For the week ending 11/10/00 

I S I O F t f ^ O L X 
S O U T t - I E R I M 

Shared Asset Area Trains Held 

area Sat 04-Nov Sun 05-Nov Mon 06-Nov Tue 07-Nov Wed 08-Nov Thu 09-Nov Fri 10-Nov Grand Total 
North Jersey 6 9 3 3 5 6 6 38 
South Jersey 5 4 1 2 0 3 3 18 
Detroit 5 2 1 0 3 1 1 13 

Daily number i ' outbound trains ready for departure that are held for iine haul earners in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchanqe but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 J 0 

other 0 0 33 0 28 66 

Total 0 0 38 0 28 66 

Snapshot taken between 2 00 and 3:00 each day 
NS acquired terntory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday 

1 1 

Monday Tuesday Wednesday Thursday Friday 

4-Nov 5-Nov 6-Nov 7-Nov 8-Nov 9-Nov 10-Nov Grand Total 

» ot Tram Starts 177 155 , 157 175 •?.3 183 25! 1 <\H6 

Delay Cause 
Crew Delays (hrs) 2 7 1 2 0.6 0 9 2 1 5 5 18 14 8 

Power Delays (hrs; 0 0 5 5 0.0 14 3 ;^ 5 20 6 198 87 6 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
4-Nov 

Sunday 
5-Nov 

Monaay 
6-Nov 

Tuesday 
7-Nov 

Wednesday 
8-Nov 

Thursday 
9-Nov 

Friday 
10-Nov average 

Fleet Size 3733 3641 3640 3615 35:^8 3605 3556 3624 

available 3568 3471 3449 3438 3403 3440 3390 3451 

out of service % 4,4% 4 7% 5 2 % 4 9% 4 9^• 4 6''-o 4 7% 4.8% 

Snapshot taken at midnighi 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
Satu rday Sunday M o n d a y Tuesday W e d n e s d a y T h u r s d a y Fr iday 

4 -Nov 5-Nov 6-Nov 7-Nov 8-Nov 9-Nov 10-Nov Grand Tota l 

A U e n t o w n crew st.Kis 15 11 1 A 

• -
2 ' 16 11 •) 

crews delayed (i 4 - ') ft 5 41 

B e l l e v u e crew starts 43 4ti 44 42 43 41 52 311 

crews delayed 'b 22 24 20 23 21 147 

B u f f a l o crew slarts 26 22 1II 24 25 25 28 169 

crews delayed r, 4 4 i\ 3 4 31 

C h i c a g o crew starts 41 36 35 35 39 35 38 259 C h i c a g o 
crews delayed 1 4 12 ' 0 12 ! 9 16 13 96 

C i n c i n n a t i crew starts 40 48 34 46 42 42 290 

crews delayed 7 16 Q 1 1 14 ••6 80 

C l e v e l a n d crew starts 17 14 1 ' 13 •2 13 1 5 95 

crews delayed 4 5 . i 5 7 5 35 

C o n w a y crew slarts 54 48 46 55 55 56 371 

crews delayed IC 13 14 16 ' 3 14 10 96 

De t ro i t crew starts 21 14 !B 23 2'" 21 135 

crows delayed ti 5 6 6 (, 3 40 

E l kha r t crew starts 44 44 32 38 4 ; 42 39 2 79 

crews delayed 16 16 1 7 10 1 '2 1 7 14 too 
H a r r i s b u r g crew starts 52 47 39 57 5 - 57 60 369 

crews delayed I 1 1 7 14 23 24 1 27 137 

To ledo crew starts 58 56 46 57 64 C 56 400 

c e w s delayed 11 7 12 16 1 '• 13 Cl 

Notes Data source is T&E eir ip loyees' "End ol Trip" report ing 
A summary of all "E-O-T's" where departure t ime .s reported as two or more hours atter time crew ordered 

includes all trains for location whether onginat ing or run-through 
A delayed crew is one delayed two hours or more atter coming on duty 

NS Northern Reqion Dailv Crew Availabilitv Percentaqe 

S a t u r d a y S u n d a y M o n d a y Tuesday W e d n e s d a y T h u r s d a y ! F r iday 

4-Nov 5-Nov 6-Nov 7-Nov 8-Nov 9-Nov i 10-Nov ave rage 

ava i lab i l i t yV* 78% 75% 77% 80- 8 1 % 8 0 * . 1 8 0 * . 79% 

Notes A "sn OG AM lapshot" of percent of Tra.n and Engineman a.ai laDle at appronma ' t ' 

NS Northern Reqion Crew Starts and Recrews 

Saturday S u n d a y M o n d a y Tuesday W e d n e s r i a y T h u r s d a y Fr iday 

r-

4-Nov S-Nov 6-Nov 7-Nov 8-Nov 9-Nov 10-Nov Grand Total 

crew starts 340 297 265 327 , 359 337 334 2259 

r e c r e w s 7 2 2 6 8 7 12 44 

Notes: A summary of trains ordered by field transportat ion using relief crew (recrew 1 tram .symbol 
Does nol include recrews/trams pul led into terminals by vard crews or road crews called and used in regular service 
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Honorabk- I .inda .1. Morgan 
Chaimiaii 
Surface Transportation Board 
1̂ )25 K Street. N.W. 
Washiiiclon. D.C. 20423 

\o \ember 15. 2i)()() 

One James Center 
Richmond, Virginia 23219 
(804) 782-1444 

Rc CSX First Quji 'Crly Community Status Report 

Michael J. Ruehling 
Vice President 
State Relations 

Dear Chainnan Morgan: 

In furtherance ofthe October 3, 2000 letter to you from mc and Mr. Bruno 
Maestri. Vice President for Pu •)lic .\ffairs for Norfolk Southern Rail\\ a\ Company, and your 
October 17 repl> lo that letter. 1 have attached CSX"s tlrst quarterly report on the status of 
consultations between CSX and certain communities in Ohio and Indiana, as well as discussio.is 
w ith the Ohio Railroad De\ elopment Conrniission. This report covers the several months 
imrnedialeiy pnor to October 31. 2000. Simultaneous w uh this filniiz. CSX is sharing copies of 
the attached reports for each communit) with the appropriate representati\e of lhat communily. 
In many cases, the issues described in the report are matters about which there are continuing 
consultations w ith the community, and CSX anticipates that its subsequent quarterly reports w ill 
update the Board about future consultations on Miose situations. 

In considering this report and future submissions of this nature, w e hope that the 
Board u ill bear in mind that at any given point in time, there are inevi(abl\ discussions, and 
sometimes differences of views, between an\ railroad and the communities through uhich it 
operates. Consequently. CSX remains engaged at all times in discussions w ith communities 
throughout its system on issues of concern to them, atid it works constrnctivcly to resolve such 
issues to the extent resolution is possible. As you u i l l see from this first report, some ofthe 
matters described relate to environmental issues that arise frorn the Conrail Iransaction or to 
settlement agreements that evolved from that iransaction. In addition, in many cases the report 
addresses issues lhat are entirely unrelated to the Conrai! iransaction. t e., the types of issues of 
the sort that any railroad faces on any part of its s\ stem and that are unrelated to a rail 
transaction. In some cases, these issues long pre-date the Co...ail transaction, u hile m some 
other cases they have been raised only very recently. These non-transaction-related matters have 
been included in this report in order to give the Board a fuller oven iew ofthe discussions CS.X 
has had u ith certain of the communities. The inclusion of these matters in the report is not 

Post Office Box 85629, Rictimond, Virginia 23285-5629 
. Fax (804) 783-1380 • 
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designed to suggest that CSX intends that the Board oversee the resolution of issues unrelated to 
the Conrail transaction, or that CSX believes that lhe Board has any juri.sdiction lo do so. 

Also please note that CSX has previously expressed its position in detail relative 
to issues raised by certain of these communities and olher parties in the pending Conrail 
transaction oversight case (I inance Dockei No 333K8. Sub No. 91). specifically in its .August 3. 
2000 reply commenis. The attached reports are nol designed to reiterate what CSX has already 
said in lhat and other prior tilings, but instead to offer the Board some additional perspective, as 
well as more recent information, on the full range of issues about uhich CSX remains in active 
consultation with these communities. 

Finally. I w ish to reiterate our continued interest in working toward responsible 
resolution of issues of concern to these eommunilies where we are able lo do so. Such dialogue 
has proven successful in resolving many ofthe issues that have previously been brought to the 
Board's attention and we reniai.i confident that ue will be able lo continue our constructive 
efforts w ith these communities. 

Sincerely, 

Michael J. Ruehling 

Enclosure 

cc; Vice Chaimian Wayne O. Burkes 
Commissioner \\ illiam Clybum. .Ir. 
Representatives of Interested Communities 
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Novembe'- !5. 2000 

CSX FIRST Q l ARTERI ^ ( 0 . \ I M l ^TT^ ST A T l S REPORT FOR BROOKES N, OHIO 
(for the period ended October 31, 2000) 

CSX operates through Brooklyn, a community near Cleveland, on the grade separated Short 
Line. 

Through the office of Congressman Dennis J. Kucinich (D-OH). CSX w as advised in an October 
4. 2iH)0 letter that firookhn is pleased with the progress ofthe Conrail Iransaction. However, an 
issue was raised in lhat letter, and previously in Congressman Kucinich's July 14. 2000 filing iu 
the Conrail oversight proceeding, conceming whether Brooklyn is entitled to noise mitigation 
based on a September 2000 noise study conducted on behalf of that city by the firm of Parsons 
Bnnckerhoff 

In the same connection. Congressman Kucinich also recently has asked CSX to conduct a count 
ofthe number of trains operating o\er the Short Line to allow companson of that number with 
the number staled in the Operating Plan. By letter dated Nov ember 9, 2000, CSX has responded 
to the Congressman's office on the noise train count issues, and a copy of that response has been 
supplied to SEA. For the reasons fully set forth in its response. CSX does not believe that any 
additional mitigation is wartunted for Brooklyn. A recent CSX Uain count study was attached to 
CSX's response and demoiistrated that the level of CSX through train operations on the Short 
Line are close to the lev el of operations in the CSX Operating Plan submitted in the Conrail 
proceeding. 

CSX has also expressed its w illingness to pursue discussions on specific issues that may be of 
interest to this community. 



November 15. 2000 

CSX FIRST QUARTERLY CO.MMLNITY ST.ATL'S REPORT FOR C L E V E L A N D , 
OHIO 

(for the period ended Octobei 31, 2000) 

CSX operates through Cleveland on the grade-separated Short Line and, pursuant to a trackage 
rights agreement w ith NS, the Lakeshore Line. CSX also conducts intemiodal operations at 
Collinwood Yard in Cleveland. 

Like Conrail before it, CSX has maintained an active dialogue w ith Cleveland officials over the 
course ofthe past several years on a range of matters pertaining to CSX's rail operations through 
and in that cily. as well as certain matters related to Conrail transaction impacts and the related 
June 4, 1998 settlement agreement between CSX and Cleveland. In part, this dialogue has taken 
place through several, periodic meetings ofthe Community Advisory Committee, composed of 
City and CSX officials as per the settlement agreement. 

In recent months, discussions and other communications have focused or. a variety of matters. 
These include the following: 

• Landscaping/fencing - Over t''^ last several months, CSX and the City have 
been addressing the plans for full impiementatior of CSX's commitment 
under the CSX/Cleveland settlement agreement tc expend $2.4 million over a 
five year period for fencing, landscaping and othf.T improvements to limit 
access to the rail tracks, and for landscaping related to noise mitigation 
measures. A portion of the allocated sum has been expended by CSX. In 
May 2000, CSX shared w ith the City its plans for additional near-term 
expenditures. Further expenditures w ill be planned after CSX analyzes 
preliminary information recently received from the City conceming the 
proposed erection of noise barriers. The City and CSX have also agreed on 
certain expenditures that are to be charged to the $2.4 million commitment, 
and other expenditures not properly charged to that sum. (The $2.4 million 
landscaping commitment is in addition to the $10.7 million payment that CSX 
agreed to make over a five year period to a Community Impacts Fund that was 
established under the settlement agreement. CSX has already paid over $4 
million of that sum, as per the terms of that agreement.) 

• Clean up of rights of way - CSX and the City are continuing to 
constructively address the clean up of trash along former Conrail rights of way 
over which ( SX now operates. Trash and debris accumulated along these 
rights of way during the course of many years preceding the transaction. 
Various clean up projects along these fonner Conrail rights of way are now 
underway or are being planned. Following discussions in September 2000, 
CSX has agreed to keep the City advised ofthe progress that has been made 



and future plans for cleaning up specific sites that the City has identified. 

• \Mdening of 152"'' Street - CSX is nearing completion of the w idening of 
152" ' Stree', as requested by the City and conleniplaled by the settlement 
agreement. CSX recently resolved an issue w ith the City with respect to curb 
ramps in connection w ith this project. 

• Job opportunities for City residents - CSX and the City have discussed, in 
recent weeks, CSX s fulfilinient of its obligations under the settlement 
agreement w ith respect lo the hiring of Cleveland residents at the Collinwood 
facility. Infomiation conceming CS.X's compliance u ith the agreement was 
shared vvith the Cily in September 2000. The parties have also discussed, and 
will continue to discuss, other job opportunily'business development issues. 

• Train frequencies - CSX and the City have discussed train frequency issues 
relating to the Short Line and the Lakeshore line and infonnation conceming 
train frequencies has been shared with the City in recent weeks. Although the 
Lakeshore Line frequency study contemplated by the settlement agreement 
has not yet been pro\ ided by CSX lo the City, CS.X has advised the City that 
it will provide that study once il has been fully vetted. 

CSX is not aware of any issues conceming blocked crossings or idling trains that relate to its 
operations in Cleveland. No such issues have been raised with CSX by Cleveland officials 
dunng the course of discussions in recent months. 

CSX fully anticipates continued constmctive discussions on each of the above-listed matters and 
olher matters that may arise from time to time, some of which are related to the Conrail 
transaction and some not. CSX also has been working to develop a more positive relationship 
w ith City officials over the last few months. In that regard, CSX and the City have discussed the 
need for continued ai.d enhanced consultation and dialogue between the railroad and community 
officials on issues affecting Cleveland neighborhoods. CSX will continue lo make 
knowledgeable officials available to meet with City officials, including at the meetings of the 
Community .Advisory Committee. CSX anticipates that the next meeting of that Committee vvill 
l ike place within the next few months. 
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November 15, 2000 

CSX FIRST QL ARTERL\ COMMUMTY STATUS REPORT FOR EUCLID, OHIO 
(for the period ended October 31. 2000) 

The B&O line runs through the northem part of Euclid, a northeastem Ohio city located near 
Cleveland. CSX also operates a fuel depot in Euclid. 

Euclid has raised two issues with CSX lhat are currenll> under discussion with city officials. 
These issues, neither of which is transaction-related or within the scope ofthe Board's 
junsdiction, are referenced in the June 29, 2000 letter submitted by Euclid as part ofthe ORDC 
filing with the Board in the Conrail oversight proceeding. 

First, Euclid has complained about billboards located on the CSX right of w ay. The city wants 
the billboards, which pre-date the Conrail transaction, removed for aesthetic r'̂ asons. CSX has 
advised Euclid that the billboards represent a revenue source and that they do not violate state 
law. Discussions on this matter w ith cily olficials are on-going and have occurred as recently as 
October 2000. 

Second, Euclid's mayor advised CSX otTicials in October 2000 that he has received complaints 
from residents who live across an interstate highway from the fueling facility about hom noise 
from train signaling operations within the depot area and about the odor of fumes which may be 
generated by the facility. CSX has advised the mayor that it is reviewing the matter and that it 
will report back to him. 



Nov ember 15, 2000 

C SX FIRST QUARTERLY ( O M M U M T Y ST VI US REPORL FOR FOSTORIA, OIIIO 
(for the period ended October 31. 2000) 

Two major CSX lines (Great Lakes Di\ ision and C&O Division) and an NS east-west line 
traverse Fostoria. 1 here is also an NS yard m Fostoria. 

For very many years, since well before the Conrail transaction, this community has experienced 
a significani volume of railroad traffic. CS.X has been in frequent contact vvith Fostoria officials 
to address implementation ot thi; vanous obligations set forth in Condition 31 ofthe Board's 
Decision No. 89. and those consultations continue on a regular basis. 

In Its July 5. 2000 letter submitted vvilh the ORDC filing in the Board'« Conrail oversight 
proceeding. Fostona acknowledged that all ofthe conditions had been fully implemented al that 
time, vvith the exception of the real-time train monitoring system. Since that time, the design of 
the software for that system has been completed and it is now ready for installation. CSX and 
NS have recently reached agreement with respect to the utilization ofthe system and that 
agreement will be presented lo Fostona by bolh railroads al a meeting that has been scheduled 
for ihe third week of November, 2000. Following the execution of an agreement with Fostoria, 
the system will be installed. 

Fostona raised a concem in its July 5 letter that the direct \ oice hotline that was installed linking 
CSX's Tower F operator with Fostoria's Emergency Response Dispatch Center is sometimes not 
answered until after five or seven rings. While CSX does nol view this as a problem, particulariy 
in view of »he fact that the Tower operatoi is busy safely controlling trains in the area, CSX 
believes that the hotline calls are generally answereo in less than 5 to 7 rings, and in all cases as 
soon as possible. 

CSX has also been engaged in discussions with Fostoria on several issues that pre-date the 
Conrail transaction, as follows: 

Blocked crossings have been of interest to Fostoria since well before the Conrail transaction. 
CSX has implemented measures to address this issue. These measures include reducing the 
length to 100 cars or less for trains that interchange at a Ford mixing plant in Fostona (thus 
eliminating blockage of crossings), track improvements and improved signaling to allow for 
more fiuid train fiows. CSX has taken each of these measures in consultation with Fostoria. and 
further discussions on this matter continue. 

Further, CSX officials have been in communication vvith Fostoria officials conceming the 
possible closing of one or tw o at-grade crossings in Fostona, one of which w ould be Lew is 
Avenue. These discussions began in May, 2000 and are continuing with Fostoria's current 
mayor. 

While the above steps will serve to address some of Fostona's concems. the rail traffic situation 
in Fostoria's Iron Triangles area - which again long precedes the Conrail transaction - will 



improve further i f Fostoria is aw arded state funds to provide for grade separations under Ohio's 
Rail Grade Separation Program, which will make S20() millioa available ov er a ten year penod 
for grade separation projects requested by communities ihroughoul Ohio. CSX understands that 
Fostoria has applied, in the normal course, for funding under that program and that a decision 
will be made by the State of Ohio pursuant to the criteria that it normally applies in these 
circumstances. Fostoria has advised CSX of its specific grade separation plans and CSX Fas 
consulted with City officials about those plans. Should a decision be made by the state to 
prov ide for grade separations, CSX vvill. as is customary in such circumstances, participate in 
discussions conceming its role in implementing the project. CSX is also advised that Fostoria is 
reviewing altemative financing approaches for a specific grade separation. 

Finally, CSX has been engaged since August 2000 in a series of discussions with Fostoria 
conceming the possible establishment of a park (possibly on the "̂ ite of a junkyard) in the Iron 
Triangles area to allow \ isitors to watch the trains that traverse through the area. This matter is 
currently under review bv Fostona and CSX anticipates that further discussions w ill proceed on 
this proposal. 
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November 15, 2000 

CSX FIRST QUARTERLY C O.M.MUMTY STATl S REPORT FOR GREENWICH, 
OHIO 

(for the period ended October 31, 2000) 

This small northeastern Ohio community in Huron County is located at the junction of two rail 
lines (including CSX's B&O line) and has experienced a relatively high lev el of train activity for 
very m.iny years. 

CSX officials have been in touch from time to time with Bill Onimert. director of the Huron 
Countv Fiiiergency Management .'\gency. vvho represents Huron County, including Greenwich, 
in matters relating to rail operations in that County. Most recently, in October ofthis year, Mr. 
Omniert adv ised CSX that there were no pressing problems and that crossing blockages had 
eased considerably. 

CSX has significantly improved the fluidity of operations on the B&O line, which has resulted in 
highe.- train speeds generally. CSX engineering olTicials are currently cooperating in discussions 
wiih respect to a potential grade separation project at Old Stale Road, which is west of 
Greenwich. CS.X understands that Huron County vvill apply for funds from the state of Ohio for 
this project and that a decision vvith respect to such funding will be made in the ordinary course 
of the consideration given by state officials for such projects. In the event that stale funding is 
received for this project. CS.X would further discuss w ith County of ficials its role in the 
implementation of any such project according to usual practice. 

Greenw ich has not raised noise mitigation in discussions with CSX officials since mid 1999. and 
thus there have been no discussions this year on that issue. That community vvas not included in 
the list of communities identified by the Board for noise mitigation. To the extent that there may 
be some concem about rail noise in Greenwich, it apparently stems (based on the July 5, 2000 
submissioh of the Huron County Emergency Management .Agency attached to ORDC's filing 
vvilh the Board in the Conrail oversight proceeding) from rail hom noise. As the Board has 
recognized, CS.X locomotives are required lo sound their homs at crossings inside the boundaries 
of Greenwich and just outside those boundaries as well. Nonetheless, CSX is prepared to discuss 
these matters vvith responsible officials who may have specific concems that they w ish to raise 
vvith the railroad. 



November 15. 2000 

CSX FIRST QUAR I ERI Y ( O M M L M l Y S I A l US REPORT FOR NENN LONDON, 
OIIIO 

(for the period ended October 31, 2000) 

CS.X's B&O line crosses ihrough New London, a v illage ;n Huron Countv. which is localed in 
northeastern Ohio. 

l he July 5, 2000 letter from the Huron Countv Emergency Management .\gency submitted to 
the Board through the ORDC filing raised an issue concernmg blocked crossings in New London 
and related concerns about the access of emergency vehicles to certain parts ofthe community. 

New London has not. before or since the date of that letter, raised any concems w ith CS.X 
officials about this or any other matter since the negotiation of a noise settlement agreement with 
that village in July 1999. While CS.X is not aware of any specific problems in regard lo blocked 
crossings in that community, railroad officials are prepared to discuss any such problems that 
may be brought to their attenlion. 

CSX eng neering officials have been working with New London and Huron County officials for 
several months on a possible grade separated crossing for emergency v ehicles just outside the 
village lioundaries. CSX understands lhat understands that New London vvill likely request stale 
funding for this project under Ohio's Rail Grade Separation Program, which will make $200 
riillion available over a ten year penod for grade separation projects requested by communities 
throughout Ohio. CSX understands that a decision vvill be made by the State of Ohio pursuant to 
the criteria that it nomially applies in these circumstances. Should a decision be made by the 
state to provide tbr a grade separation. CSX will , as is customary in such circumstances, 
participate in discussions conceming its role in implementing the project. 
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CSX FIRST Q l ARTERLY ( O M M U M T Y STA l US REPORT FOR OI.MST ED FVLLS, 
OIIIO 

(for the period ended October 31, 2000) 

CSX's B&O lme runs through this city, which is located near Cleveland. NS's Lakeshore Line 
also runs through this city. 

In its June 22, 2000 letter submitted u ith the ORDC filing in the ov ersight proceeding. Olmsted 
Falls took note of blocked crossing issues in that community. 

On several occasions, CSX ofTicials have spoken to the mayor of Olmsted Falls about blocked 
crossings. CS.X has taken steps to address these concems and has not been recently advised of 
any continuing problems vvith blocked crossings in that community. If such concems arise, CSX 
will work cooperatively with Olmsted Falls to address them. 

CSX has also had continuing discussions with Olmsted Falls conceming a grade crossing at Fitch 
Road. CSX understands that Olmsted Falls has applied for funds for a grade separation through 
the Ohio Rail Grade Separation Program, which will make $200 million available over a ten year 
period for grade separation projects requested by communities throughout Ohio. CSX 
understands that a decision vvill be made by the Slate of Ohio pursuant to the criteria that it 
nomially applies in these circumstances. Should a decision be made by the state to provide for a 
grade separation, CSX vvill, as is customary in such circumstances, participate in discussions 
concerning its role in implementing the project. 

Olmsted Falls has expressed concerns about whistle noise issues to CSX. In consequence of 
those discussions, Olmsted Falls ofTicials are reviewing with railroad ofTicials the possible 
establishment of a quiet /one test project in that community. In that regard mid in furtherance of 
that etTort, in July 2000, the mayor of Olmsted Falls, together with other Ohio officials, traveled 
with a CSX official and others to Louisville, KY' to review a pilot quiet zone project in that city. 
On several occasions since lhat trip, CS.X officials have spoken with city officials about the 
possible establishment of a quiet zone in Olmsted Falls. Those discussions are continuing. 
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CSX FIRST QUARTERLY COMMUNITY STATUS REPORT FOR TIFFIN, OHIO 
(for the period ended October 31, 2000) 

The B&O line nms through this small northeastem Ohio city. 

In its June 26, 2000 letter submitted with the ORDC filing in the oversight proceeding. Tiffin 
raised an issue concerning the removal by CSX of special mbberized materials installed to 
smooth out a grade crossing at E. Perry Street in the city, and related issues conceming the 
maintenance of that crossing. 

CS.X has since discussed this non-transaction related matter with Tiffin officials. The issue has 
been resolved by CS.X's replacement ofthe nibben/ed matenals at issue and its repair ofthe 
crossing. To CSX's knowledge, there are no remaining issues to be addressed at this time with 
this community. 
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( SX FIRST QUART ERLY ( O M M U M T Y STATUS REPORT FOR \V E' L I \ ( ; T 0 N , 

OHIO 
vfor the jjeriod ended October 31, 2000) 

CSX's B&O line crosses through Wellington, Ohio, a small northeastem Ohio community. 

Wellington and CSX have had an active dialogue on a vanety of issues over the last few years, 
primarily concerning blocked crossings and related emergency response capabilities. (Pursuant 
to Condition No 40 in Decision No. 89. CS.X submitted a report on then-ongoing discussions 
with the City in February 1999.) CSX has undertaken a vanety of signal improvemenl elforts 
designed to speed train fiows ihrough the City. 

CS.X also understands that the City may be working vviih Ohio of ficials responsible for 
administering the state's Rail Grade Separation Program to explore public funding for a grade 
separation in the City or. allematively, for the construction of new track that would allow CSX to 
circumvent Wellington. In the event that Wellington seeks such state funds, CS.X understands 
that a decision will be made by the Stale of Ohio pursuant to the cntena that it no- .lally applies 
in these circumstances. Should a decision be made by the slate to provide for a grade separation 
or track relocation, CSX will , as is customary in such circumstances, participate in discussions 
conceming its role in implementing the project. 

Further, in late 1999, CSX established a series of "emergency no parking" zones on the B&O 
line in the vicinity of Wellington in an etTort to address blocked crossings and to facilitate the 
ability of emergency vehicles to cross the tracks. In doing so, CSX worked w ith local officials 
(including Wellington's mayor), vvho at the time expressed satisfaction with CSX's etTorts. In 
recent months, CSX has not received any complaints from Wellington conceming blocked 
crossings. Again. CSX i^ prepared to renew a dialogue with Wellington should any concems 
develop or remain unre Ived. 

Separately, CSX reached a settlement vvith Wellington on noise issues. That settlement, 
approved by the Board by decision served July 27. 2 )00. satisfied CSX's obligations with 
respect to noise mitigation in lhat community. 
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C SX FIRST QUARTERLY ST V I I S REPORI ON DISC ISSIONS WI TH 
OIIIO RAIL l )F \ ELOPMENT COMMISSION 

(for the period ended October 31, 2000) 

CS.X officials have maintained an open dialogue with the Oliio Rail Developmeni Commission 
("ORDC") leadership and staff both in fonnal and infomial settings, on a variet) of rail issues 
over the course of years, similar to discussions that CSX maintains on a regular basis w ith 
similar rail planning agencies in other slates. Discussions have involved Conrail transaction-
related issues, curreni non-transaction issues pending before the slate, as well as potential future 
dev elopmcnts and projects involving CS.X and the ORDC. In addition to these discussions. 
ORDC Executive Director Jim Seney traveled wilh CS.X officials and other Ohio slate and local 
ofTicials to Louisville. K\ ' this past July lo visit the pilot quiet zone project there. CSX believes 
that Its relationship with ORDC is very open, straight forward and amicable, and sees no reason 
why that will not continue to be the case. 

Most recently, on October 17, 2000, CSX and NS ofTicials met jointly w ith Mr. Seney to review 
a vanety of issues that remain of concem to ORDC. Since that meeting w as designed to address 
all open issues. CSX will focus this first report conceming ORDC on that meeting, for which an 
agenda is attached. 

The October 17 discussion embraced a wide range of non-environmental matters (e.g., issues 
pertaining to shortline railroads, including W&LE, competitive access, passenger services and 
specific indu.slry concems) that are beyond the scope ofthis report. Issues of interest to 
communities that vvere addressed included the status of Ohio's implenicntat'on of its S200 
million Rail Grade Separation Program and related grade separation issues, voluntary no-
parking /ones, and rail quiet zone projects ORDC's concems vvith respect to constant waming 
time systems and grade crossing safety vv ere also aired. There was also general discussion 
conceming possible future corridor projects in which the railroads might participate w ith ORDC. 

Mr. Seney expressed the view in an October 18. 2000 follow-up letter to both railroads that 
"great strides" have been made with respect to ORDC's rail safety concems. fhe parties did not 
discuss specific community concems in any detail al the October 17 meeting. Flowever. Mr. 
Seney, who offered a list of communities that may have such concems, has pledged to share with 
the railroads details about any specific communitv' concerns that remain outstanding. Once it 
receives ORDC's specific input on community issues, CSX will work vvith the interested parties 
lo address concems that may be raised. In that conneciion, the bulk ofthis first quarterly report 
addresses CSX's discussions w ith a variety of Ohio co nmunities to address matters of interest to 
them, some which are unrelated to the Conrail transacuon. 

Finally, CSX will host Mr. Seney and other ORDC officials at CSXT's Jacksonville 
headquarters offices on November 29. At that time, it is expected that these Ohio officials will 
address a range of issues with key railroad officials. 



.NORFOLK SQUTHFRIV/CSX MEETING 
OCTOBER 17. 2000 

AGENDA 

L SAFETY ISSUES 
• Zero Tolerance Safcr>' Program 
• Grade Separations 
• Voluntary No Parking Zones 
• Quiet Zones 
• Lump Sum Agreement 
• Potential Corridor Projecu 

U . COMMUNITY ISSUES: Congestion, Blockages, Noise, Compliance 
• See Attached Sheet 

IIL SHORTLINE RAILROAD ISSUES 
W heeling & Lake Ene 

• Trackage Rights over Bellevue - Toledo 
• Huron Dock Agreement 
• Access to Republican Steel (fonnerly USS Kobe) 

Great Miami & Scioto Railway 
• CSX Interchange 
• Ability to interchange vv/ NS 

Indiana & Ohio Railway 
• Lima interlock issues 
• Access lo Ohio River in Cincinnati 

Ohio Central 
• Access to Ohio River 

IV. ACCESS ISSUES 
Port of Toledo 
Port of Cleveland 
I.cipsic 
Ohio River Intermodal 
Paper barriers 
interchange Service Agreements 
Reciprocal swiichiny fees, etc. 

V. PASSENGER SERVICE ACCESS 
• 3C Corridor 
• Amtrak Service 

V I . INDL'STRV ISSUES 
• Impediments 

• Vickers 
• Columbus - Cincinnati (NS) inability lo accommodate doublestacks 

• nivestiture.s/Abandonment!i/Shortline Formation 
Communication 

• Operations Improvement Projects 
• Sandusky 
• Delaware Industriai I rack 



11. CO.\LMUMTY ISSUES: Congestion, Blockages, .Noise, CompUance 

Allen County Fulton County Richland County 
Lima Mansfield 

Hamilton County Shelby 
Ashtabula County Glendale (QZ) 

Ashtabula Lockland Sandusky County 
Conneaut Sharonville Clyde 
Geneva St Bernard Fremont 
North Kmgsville Wyoming Green Creek Twp. 

Cuyahoga County Huron County Seneca County 
Bedford Bellevue Fostoria 
Berea (QZ) Greenwich Tiffin 
Brook Park New London 
Cleveland Williams County 
Euclid Lake County Bryan 
Lakewood Mentor (QZ) Edgerton 
Olmsted Falls Painesville Stryker 

Willoughby 
Darke County Willowick Wood Count) 

Versailles Bloomdale 
Lorain County North Baltimore 

Defiance County Amherst Northwood 
Defiance Avon 
Delaware Township Avon Lake Wyandot County 

Grafton Carey 
Delaware County LaGrange Upper Sandusky 

Dclavvare North Ridgeville 
Powell Rochester 
Orange Township Wellington 

Erie County Lucas County 
Sandusky Oregon 
Vermilion Swanton 
Berlin Township 
Huron Township Marion County 
Vemiilion Township Marion 

Fairfield Count)' Ottawa County 
Violet Towmiihip Oak Harbor 

Rocky Ridge 
Franklin County 

Woiiliington (QZ) Putnam County 
Leipsic 

*>k T O T Q i P Q f i p opr> »<* 
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CSX FIRST Q l ARTFRL-^ ( O V ' M L N L I V STATl S RFPORT ON DISCLSSIONS 
\N ITH FOI R C ITIFS C ONSORTIIM 
(for the period ended October .11, 2000) 

CSX operates over the B&OC'f line in the Four Cities (East Chicago, Gary, Hammond, and 
Whiting, IN) and over a prev iously out-of-service NS line between Clarke Jet, IN and Hobart, 
IN. 

CSX has been fully engaged in addressing . ail issues raised by the Four Cities Consortium 
("FCC") for quite some time. The core issues that have been raised by the Four Cities w ith CS.X 
relate to the desire ofthe Four Cities to have CSX rail tratfic rerouted from lhe B&OCT line, 
which has numerous at-grade crossings, to the largely grade separated 11 IB l ine, which runs 
ihrough a less developed area. There have also been continuing discussions conceming the 
implementation of several conditions imposed by the Board relative lo the Conrail transaction, as 
well as several non-transaction related issues. 

The follow ing matters, several of which are unrelated lo the Conrail transaction, remain under 
active discussion between CSX and the FCC: 

• Blocked crossings/train speed issues - CSX officials have met with officials from the Four 
Cities on numerous occasions this and prior years to discuss blocked crossings and train 
speeds on the B&OCT line. .Meetings occurred this year on March 30, April 27, May 11. and 
most recently October 19. The specific iiiallers addressed al these meetings included CS.X 
capital and operaiing plans lo improve train speeds, an ! the fluidity of operations over the 
B&OCT line in order to reduce grade crossing delays and blockages. CSX has made 
considerable progress in this regard. Accordingly, at the most recent (October 19) meeting, 
CSX was applauded by FCC for the increase in train speeds .md the resulting reduction in 
blocked crossing complaints. FCC officials also acknowledged that, based on FCC's own 
radar studies, CSX trains were moving al much greater speeds (over 38 mph) than the FCC 
had prev iously believed. CSX nonetheless has received tickets from East Chicago and 
Hammond for blocked crossings. Most of these date from 1999 and eariy 2000, prior to the 
time that CSX was able lo fully implement its plans for improving train fiows ihrough the 
Four Cities. In more recent months, w ith the fuller implementation of operational and other 
improvements that CSX has made to allow greater fiuidity of train operations ihrough the 
Four Cities, there has been a dramatic decline in the number of these blocked crossing 
citations. The disposition of citations issued by these Cities remains a matter of discussion 
between the parties, including most recently at the October 19 meeting. 

• IHB Operations - The expansion of CSX operations on the IHB line (and thus the 
relocation of some traffic from the B&OCT lines) was addressed at each of the above 
meetings. CSX has provided FCC officials with a substantial amount of infomiation abou. 
the significant operational, cost and other issues raised by proposals to move a substantial 
volume of CSX operations to the IHB. There have also been discussions about the 



availability of public f unds to facilitate CSX's ability to use the IHB tracks. Whiie CSX has 
explained that il cannot commit to relocating a specified number of Irains to the IHB, the 
parties have agreed lo continue their discussions. 

• I rain Locator System - CSX and FCC officials have had numerous meeiings (most 
recently on .\pril 27, .August 4 and October 19 ofthis year) to discuss the installation of a 
train moniioring system designed lo allow cPicruency response officials in the Four Cities lo 
monitor train movements over crossings and lo route emergency vehicles accordingly. These 
and prior meetings have focused on the best means of designing and installing this system. 
Substantial progress has been made and. at the October 19 meeting, ajoint CSX/FCC 
committee was established to pursue installation ofthe monitoring system. 

• Railroad Ave. grade separation -- CSX continues to have regula discussions with East 
Chicago officials about this grade separation project. Most recently, at an August 17. 2000 
meeting. CSX engineering officials rev leued the City's preliminary plans for the 
construction of a grade separation and ofTered view s on how the cost of the project might be 
reduced. Public funding sources for the project have also been discussed. 

• Monon Yard — For at least the past 15 years. CSX has di.scussed w iih the Cily of Hammond 
the possible sale to the City ofthe abandoned Monon 'V'ard. 
The parties have agrixd that ajoint appraisal of the property for pumoses of establishing a 
market value would be beneficial. They are exploring this option, vhich has been 
complicated by a pending lawsuit affecting transfers of interest in 'ailroad-owned real 
property in Indiana. This non-transaction related matter was addressed at the October 19 
meeting referenced above and the parties have agreed lo continue discussions. 

• Emergency Response Coordination — Earlier this year, procedures were discussed to 
facilitate coordination between CSX dispatchers and emergency response officials in each of 
the Four Cities in the event of fire or other emergencies on rail property. These procedures 
are now in place. 

• Property Development Issues - CSX has had several non-transaction-relaled di.scussions 
vvith officials in Gary about the acquisition ofcertain rail properties and rail-oriented 
business development opportunities in that City. 

• Construction of Access Road On October 18, 2000, Whiting officials raised with CSX 
officials for the first lime the possible constrtiction of a road on CSX property to allow access 
to a Whiting business. Globe Roofing Materials. This matter is now under review by CSX. 

CSX continues to provide various operating reports to the FCC as required by the Board's 
environmental conditions, and to meet on a regular basis w ith the FCC to address iraf fic delay, 
emergency response, and other issues as required by the Board. CSX intends to maintain its 
dialogue with the Four Cities on these and other issues. 
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