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IP"**!! SI RFACE TRANSPORTATION BOARD 

Memorandum 

DATE: March 14, 2002 

TO : Ellen Keys. Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM : Mel Clemens, Director 
y ] ^ ^ ^ Office of Compliance and Enforcement 

SUBJEC STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Sourhem as required in the above proceeding, which are to be 

committed to the docket for pub.ic reference. As requested, I am providing the three paper 

copies to Ron Douglas, nvo for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 5f^' 1574. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

FHTERED 
!>tfic» of lh» Secr«tary 

MAR 2 4 2002 
Part of 

Public Racord 



.M.AR -.1.3 02(HLDI 14 29 SAFETV DEPT. TEL:904 359 3175 P. 001 

500 Water Stmt (MOT) 
Jadcaanvttla, 32202 

IXAIBKBiMiUH PhoM (904) 366-4134 
Pax (104) 359-1571 

Assistant V k c Praatdcnt-
Service MeaawneaMats 

March 13, 2002 

Mr. Metvia F. Clemens, Jr. 
Director, QfiBce of Con^Hance and Enfbrcemoit 
Sux&ce Transpoxtitio** Board 
The ̂ lercory Buildmg 
1925 K Street, NW, Suite 780 
WaditngtOD, D C 20423 

Dear Mr. Clemens: 

Enclos«i lett« are CSX Tr«isponation's operational monhoring r ^ n s to the 
?f S i T ^ ? 1 ^ ? J ^ I I ! S : ^ . ' ^"^ ^ 237.243 to arecorf low 
; i -J |«™«»^ decreaacd sligbtly ftom 24.1 to 24.0 hours. Train velocity remained 

at 22.9 mfles-per-hour. 

We would offe the foHovwng observations and interprcutions regarding the dau CSXT provides the 
STB, Conrad Transaction Council, and the AAR: 

Chicago Gatewav Onfer«ti««y 

The on-time-to-two-hours-late measure moved unfevorably e i ^ percentage points to 72% The 
percent of Crains greater than 6 houts late moved &voraWy two percaiUge points to 4%. 

Y a r d i and Tennfaiala 

Three ofthc 14 measured yards showed an improvonem in dweffl tiine comared to the prior week. 
Vohnnes remamed within expected levels across the network. 

Comdor PerformaBce 

Nome of Ac six measured corridors showed an hnprovemeot last -̂ eek. However, three corridors 
operated at the same peifiumance leveL The best petfonnance in the on-tinv t̂o-two-hours-latc 
category occurred on the East St. Louis to Northeast conidor with 96%. Overall, the on-time-to-
two-hours-late category was 78%, down three percentage pomts from the prior week. The greater. 
thar-SK-hours-late category was 7%, same percent as hst week. 

-1 



.M.AR -.13 0:iWEDi 14 29 SAFETV DEPT. . TEL;904 359 3175 P. 002 

Shared Arena 

Daily average on hand cars decreased at North Yard, Pavonia and Oak Island. All vohimes remain 
within ejqpected or observed noriiis fitf-coBD^arable periods. OveraU temmal dweH time was 24.8 , 
down from 26.4 hours fiir the prim week. 

Additional Meaanremeata 

Tndn Delay Metric: For 718 train starts, weeUy train delay fbr power totaled 10 hours and 
crew delay totaled 28 hours. Power delay and crew dday hours both increased from the 
prior week. 

Train Crew Dday Metric: The percent of crews not departing within two hours ofthc on-
duty time averaged 16 2%fii(rthewedt, increasing from 15 S% the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 84%, one percent 
hig .er than the prior -week. 

Dnfy Number of Recrews Required: Of 1675 crew starts, 23 (1%) were recrews, improved 
one percentage point from the previous week. 

Shared Asse. '\reas Train Dday Metric: SAA Train Delays averaged two trains per day for 
North Jersey, none for Soodi Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3819, Average Available = 3401, and Out-of-Service 
Ratio = S .0%, increasing sliĝ itly from the previous week. 

Cars OfiGsred in Interdiange: averaged 202 cars daily, 1 of whidi was fbr the Norfolk 
Southem. The NS-offioed decreased, and the total-ofiEered decreased from the prior week. 

On-time performance, passenger trains throu|^ Brunswick, MD: 100% for 10 AMTRAK 
uains (Pittsburgh - Washington) and 98% for 100 MARC trains (West Vtiginia -
Wadiington). 

Bui&lo (Customer Service (Hot Line): the customs service center received no calls this 
week. Customers have not used tiiis Hne for the past 45 wedcs. 

last week CSXT met the goal for 12 of the 18 key first quarter service measurements. Goals were 
ivct for deraifaiieots, cars on line, overall train vdodxy, merchandise train vek>city, slow orde;̂ ^ miles, 
crews on duty greater than 12 hours, rdief crews, on-tbne origination, 30 hour cars, local train on-
time origination, hours of locomotive dday. and locomotive ont-o& service percent. 

-2 
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Sincerely, 

L. L.lUyes 
Director 
Service Measurements 

P. 003 
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Surface Transportation Board 
Performance Measures 
For tbe week ending: 

Yard Performance 
(Composite of NS CSX Traffic) 

03/08/02 

Monda\ Tuesdav Wednesdav Thursdav Frida\ 
Location .Mea.'iure 03/04 02 03 05 02 03/06 02 03 07 02 03/08/02 

Oak Island. NJ Fluid Capacity 1200 1200 120(̂  1200 1200 
Cars On Hand - Loaded 287 341 29t, 404 444 
Cars On Hand - Lmpt> 370 351 510 582 546 
Cars On Hand - Tola! 657 692 80o 986 990 
Cars Handled 345 331 470 586 558 
Dwell Hours 22 5 29.7 22.6 28.8 31.9 

Pavonia. NJ Fluid Capacit) 900 900 900 900 900 
Cars (.>n Hand - Loaded 272 339 274 284 248 
Cars On Hand - Empt\ 244 331 410 3 "4 433 
Cars On Hand - Total 516 670 684 658 681 
Cars . landled 194 496 590 338 433 
Dwell Hours 52 0 23.3 196 284 22.9 

North Yard. MI Fluid Capacitv 850 850 850 850 850 
Cars On Hand - Loaded 133 208 1*6 232 195 
v^ars ' )n Hand - Ftnpty 48 97 182 155 111 
' .r,. C>n Hand - Total 181 305 358 387 306 
Ca.-s 1 landled 144 199 335 312 295 
Dwell Hours r 1 17.6 20 4 24.0 129 

CSX Comments: Daily avoraj;e on hand cars decreased at North Yard. Pa\onia and (Jak Island 
All volumes still remain within expected norms for comparable periods. 

Overall terminal dwell time was 24 8 hour... down from 26.4 hours la.st week 

CSX Service Measurements 3/14/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX Traffic) 

Mondav i uesday Wednesdav Thursday Friday 

Loc u ion Measure 03/04 02 03/05/02 03 06/02 03 07/02 >.'</08/02 

Nor th Jersey S.A.A Number o f Originations 5 g 7 1 

•̂ o Ont ime 60% 50° 0 43°o 43% 67°/.. 

" o Late 0-2 Hours 20° 0 38°. 43°b 29° b 11% 

' o Late 2-4 Hours 20° 0 13°.. 14°'o 14°o 22% ' 

''o Late 4-6 Hours ( ) ° j 0°-o 0 ° 0 14°. 0% 

° r ! ?,\e G T 6 Hours 0°« 0% 0°'o 0°/i 

South Jersev SA.A Number o f Originations 1 3 3 3 3 

"o Ontime 33° 0 100°o 100% 100% 

°o Late 0-2 Hours i f o ( f o 0°o (f/o 

*o Late 2-4 Hours ( f o ( f o ( f o 0»o Cf'o 

"o Late 4-6 Hours 0°o ( f o ( f o 0". 0°/o 

•̂ b Late G T 6 Hours 0°< ( f o 0°O 0 ° 0 0°s 

Detroit S.AA Number o f Originations g 8 g 

% Ontime 67°'o 50°o 75°o I00°o 75% 

"o Late 0-2 Hours 33°'o 5 0 ° 0 25° 0 0°o 13% 

"b Late 2-4 Hours ( f o 0° , 0 ° 0 0°« 13% 

% Late 4-6 Hours t)»„ ()°0 0°o 0°0 0°/o 

°o Late G l 6 Hours 0*0 0°o 0°0 ( f o 

CSX Comments: 1 otal road train delav s were 20 trains Crew delay s were 5 trains lor 3b hours: 
3 trains were delayed 7 hours for povver: originating trains 12 for 46 hours, due 
to late arrivals. 

CSX Service Measurements 3/14/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars OfTered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav Tuesdav Wednesdav Thursdav Fndav Dailv 
Measure Railroad Oflered To 03 04/02 03 05/02 03/06 02 03 07 02 03 08 02 Average 

Cars Offered NS 5 0 0 0 0 1 
All Other 309 139 209 164 184 201 

Total 314 139 209 164 184 202 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are lis'sd by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia \\ ashington. DC 

Mondav Tuesdav U'ednesdav Thursday Iridav Wecklv 
Service Measure 03 04/02 03 05/02 03/06'02 03 07/02 03'08/02 Totals 

AMTK Trains -> -1 2 10 
"b On Time 100°b 100°o 100°o 100°o 100°b 100°o 

MARC Trains 20 20 20 20 20 100 
"/a On Time 95° 1, 100°o 100°b 95% 100°. 98°b 

| . \ M I K measured according to contract wuh (. I 

CSX Service Measurements 3/14/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes o f Delav Satuidav Sundav .MonJav Tuesdav Wednesday l l i u r sdav Fridav Weeklv 

Terminal Trains Hours 03 02/02 03 03 02 03 04 02 13 05 02 03 06/02 03 07 02 03 08/02 Total 

Baltimore Train Crew Starts 17 11 12 14 20 14 14 102 

Crews Delaved -2 Hours 5 2 5 3 9 -> 2 28 

°o Delaved -2 Hours 29° 0 18° . 4 2 ° . 2 1 ° . 4 5 ° . 14° . 14°i 2 7 ° . 

Bu^alo Train Crew Starts 45 36 34 45 48 46 50 304 

Crews Delaved -̂ 2 Hours 3 6 3 5 4 -> 5 28 

"o Delaved -̂ 2 Ho-irs 7»/o 17° . 9% 11° . 8 ° . 4 ° . 10°b 9 ° . 

Chicago fram Crew Starts 2^ 27 23 27 26 182 

Crew^ Delav ed -2 Hours 7 13 11 !6 8 11 9 75 

••Delaved+2 Hours 28''b 4 8 ° , 48% 3 0 ° . 4 1 ° . 35°'. 4 1 ° . 

Cmcmnati Tram Crew Starts 59 35 31 33 32 32 37 239 

Crews Delaved -2 Hours 3 3 0 4 1 1 12 

°o Delav eJ -̂ 2 Hours 8°o '̂ ». 0% 1 2 ° . 3 ° . 0 ° . 3 ° . 5 ° . 

Cleveland Tram Crew Starts 22 22 18 23 25 26 22 158 

Crews Delaved -2 Hours 4 9 3 4 8 3 34 

'o Delaved +2 Hours 1S°0 4 l °b 17% 1-* . I2°b 3 1 ° . 14°. 2 2 ° . 

Cumberland Tram Crevs Siarts 34 30 25 33 32 37 218 

Crews Delaved -2 Iiours 4 2 4 1 0 -1 1 14 

°o Delaved +2 Hours 12% 7°„ 16°/o 4 ° . 0 ° . 6 ° . 3 ° . 6°o 

Detroit Tra.ii Crew Siarts 4 4 5 - 5 5 4 34 

Crews Delaved -2 Hours 0 0 1 1 1 I 1 5 

°<, IX-laved +2 Hours ( f o ()°o 20°/. 14° . 2 0 ° . 2 0 ° . 25° o 15° . 

Philadelphia 1 ram C rew Starts V 8 10 11 10 11 68 

Crews Delaved -2 Hours 0 0 u 0 0 1 1 

°o Delave^. +2 Hours •ro 0°-. ( f o 0 ° . 0 ° . 0 ° . r . 1 ° . 

Selkirk 1 rain Crew Starts 45 38 35 41 48 48 48 303 

Crews lielaved -2 H<iurs 6 10 9 10 11 61 

°o Delaved ^2 Hours !3°o 26° 0 26°b I - ' . 2 1 ° , 17°., 2 3 ° . 2 0 ° , 

Toledo Tram Crew Stans 28 26 29 2< 27 32 31 198 

Crews IX-laved ' 2 Hours - -1 5 5 X 2 32 

°o IWaved ^2 Hours 25° 0 8°o I •'° 0 12° . 19° . 25° o 6 ° . 16° , 

Willard I ra in C rew Starts 41 43 35 43 45 46 42 295 

Crews IXlavcd -2 Hours 4 4 4 5 7 7 34 

"o IX-laved *2 Hours 7% 9°o l l °o II°o l5°o 17° . I2°» 

Dailv number of L am crew siarts from selected v ards or terminals and the number c l those originating train crews that were delav ed in those yards or 
te.minals for two hours or more c'fter going on-diit\ l he percentage of those delaved siarts 

CSX Service Measurements 3/14/2002 



Surface Transportaiion Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Delav Saturday Sundav Mondiv Tuesdav Wednw-sdav Thursdav Fnday Weekly 

Measure Trains / Hours 03/02 02 03,03/02 03/04/02 03/05/02 03/06/02 03/07 02 03/08/02 1 "Otal ] 

Tram Delav Oriematine Tram Starts 101 90 90 102 109 113 113 718 

Delaved Hours - Power 0 0 0 -> 4 4 0 10 
Delav ed Hinirs - Crew^ 1 -1 0 2 4 4 28 

Dailv number of originating tram siarts on the Northem Region and the hours delayed due to lack of power and crew ot those originating tram crews 

Daily C rew Availability Percentage - Northern Region Lines 

Saturdav Sundav Mondav Tuesdav Vy cdnesdav Thursdav Friday Dailv 

iMeasurt Crew Availabilitv 03/02/02 03 03/02 03/04/02 03/05/02 03/06/02 03/07;02 03/08/02 Average 

ICrew .Availabilitv !!2»4 H2'b 83°i 84V, W/o 85-.. 84°'. 84% 

ID.iiK nerc.-mase of CSXT road train crews that are available for work on the Northem Region Lines. 1 

Daily Number of Train Crew Starts and Recrews Required 
1 

Saturdav Sundav Mondav luesdav W ednesdav Ihursdav 1 ridav Weeklv 

Measure Crew/Recrews O3'02O2 03 03 02 03/04,02 03 05/02 03 06/02 03/07 02 03/08 02 Total 1 
Crews Recrews Train Crew Starts 244 2'X) 211 242 262 264 252 1675 

Recrew s 1 5 4 6 2 23 

"o Recrewed 0° , 1°. 1% 2°/b 2° . 2°, 1% 1°. 

1 

f ret.-ews for the Northem Region Lines i 

C S X Service Measurcmcnis 5 3/14/2002 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Saiurdav Sundav Mondav Tuesdav Wednesdav fhursdav Fridav Dailv 

Measure Locomotives 03, 02 02 03 03 02 03/04'02 03/05 02 03/06/02 03 07/02 03/08/02 Average 

Locomotives Gross Fleet Size 3824 3824 3811 3793 3826 3824 3830 3819 

.Avg Number Available 3428 3407 3.391 3360 3395 3408 3419 3401 

OOS Ratio 4 8 5 1 5 1 53 5 1 4 8 46 50 

I'he meas-arc tor (iross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The Average Number .Available will be the number of net 
fleet av ailable to move iraflic Thc Out-of-Scrv icc Ratio (OOS> is the ratio of CSX 1 owned locomotives not available 

Shared .Asset Areas Train Delav 

j Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Daily 1 
.Measure [Shared Area 03/02/02 03 03 02 03,04/02 03/05.02 03/06 02 03 07/02 03/08/02 Average 1 

Tram Delav Philadelphia South Jersey 1 1 0 0 0 1 I) 1 0 
Nonh Jersev -1 0 2 1 3 3 3 2 

Detroit 1 0 1 1 0 0 0 0 

Dailv number of outbound Irams readv for deparlure (hat are her.i for Ime haul camers in each of the shared asset areas for more than one hour after 
notification Ihe measure will he a composite of CS.X and NS t ains 

CSX Serv ice Measurements 3/14/2002 



tIRR 13 2002 15:53 FR NS L m DEF-T 757 533 4943 TO 712025659011 P.02/04 

S C M m i 0 I N 

Norfolk Southern Corporatior, S ! 2 ! , t „ 1 2 S * * * * ~ 

Three Commercial Ptace 
Norfoik. Virginia 2^5^0^9^A^ 

Wrftar's Dire : Dial Number 

(757) 629-2657 
(757) 533-4872 
E-rnail gaaspato<̂ scorp.com March 13, 2002 

Mr MeJvin F. Clemens, Jr. 
Oirector. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 8. 2002, enclosed are schedules reporting Train Origination 
Performance. Yard Perfonnance. and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule show.Tg a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistic?. This schedule also Includes 
NS Northem Region Train Starts and Delays that are not limited to a snaps* 3t 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northem Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. 

Additranally. this transmittal Includes confidentioi reports containing 
perfomiance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Performance. In an effort to provide you wtth more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which kJentHy the number 
and total time for delays due to crew, power, or other issues I also have s, jppliad 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



MPR 13 2002 15:53 R? NS LflU DEPT 757 533 4943 TO 712025659011 P.03/W 

Mr Melvin F. Clemens. Jr. 
March 13, 2002 
Page 2 

As always. I am inv̂ luding a letter written by Tony L. Ingram. Vice Presklent 
Transportation - Operations, whk^ discusses delays in our rail operations. If you 
have any questions or need additiorwil information, please call me. 

Sincerely. 

Georgg A. A&patore 7 - ^ ^ 
General Solk;ttor 

Enclosures 
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N O R P O L K 
S O U T H E R N TonvLmoram 

Vice PresidanT 
Norfolk Souihern Corporwioo Transportation Opw«ion, 
Three Comrrmclal Place Telephone; 757 629-2606 
Noffclk. Virginia 23510-2191 p^X; 767 629-2344 

March 13, 2002 

Mr. Melvin F. Clemer». Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D C 20423-0001 

Dear Mr. Clemens: 

Norfoik Southern's perfonnance metrics remain within normal operating 
range. The number of cars on line Increased, the average train speed increased, 
and the average tenninal dwell increased. On the monitored corridors and 
Chicago gateway operations, 87 trains were heW for tenninal delays, 51 trains 
were heW for crews, and 46 trains were heU for power. 

In the Shared Assets Areas, daily average on-hand car volume decieased 
at Pavonia, North Yard and Oak Island. All volume counts were within expected 
operating norms. Overall average terminal dwell time decreased. The number of 
reported road train delays for crews and power Increased from last week. Five 
trains were delayed 36 hours for lack of crews and 3 trains were delayed 7 hours 
awaiting power. Twelve originating trains were delayed a total of 46 houre due to 
late arrivals from CSXT and/or NS. Together, these delays accounted for 45% of 
the delay hours reported in the SAAs. 

Sincerely, 



N O R F r 3 L I C 

F :>r the week ending 3/8/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand • Totai Cars handled Average dwell 

North Yard Mi 3/4/2002 850 48 133 181 144 17.1 
3/5/2002 850 97 208 305 199 17.6 
3/6/2002 850 182 176 358 335 20.4 
3/7/2002 850 155 232 387 312 24.0 
3/8/2002 850 111 195 306 295 12.9 

North Yard Ml Average 850 ii^ iti itf 18.8 
Oak island NJ 3/4/2002 1200 370 287 657 345 22.5 

3/5/2002 1200 351 341 582 331 29.7 
3/6/2002 1200 510 296 806 470 22.6 
3/7/2002 1200 582 404 986 586 28.8 
3/8/2002 1200 546 444 990 553 31.9 

Oak Island NJ Average iib6 472 i i i 45i 27.5 
Pavonia NJ 3/4/2002 900 244 272 516 194 52.0 

3/5/2002 900 331 339 570 496 23.3 
3/6/2002 900 410 274 564 590 19.6 
3/7/2002 900 374 284 658 338 284 
3/8/2002 900 433 248 681 433 22.9 

Pavonia Average 900 358 Hi 410 



N O R F O L K 

For the week ending 3/8/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late hours late 64' hours late j 
Detroit Total 4-Mar 6 67% 33% 0% 0% 0% 

5-Mar 8 50% 50% 0% 0% 0% 
6-Mar 8 75% 25% 0% 0% 0% 
7-Mar 8 100% 0% 0% 0% 0% 
8-Mar 8 75% 13% 13% 0% 0% 

[Detroit Totai 38 74% 24% 3% 0% 0% 1 
Noith Jersey Total 4-Vlar 5 60% 20% 20% 0% 0% 

5-Mar 8 50% 38% 13% 0% 0% 
6-Mar 7 43% 43% 14% 0% 0% 
7-Mar 7 43% 29% 14% 14% 0% 
8-Mar 9 67% 11% 22% 0% 0% 

1 North Jersey Total 36 53% 28% 17% 3% 0% 1 
South Jersey Total 4-Mar 1 100% 0% 0% 0% 0% 

5-Mar 3 33% 67% 0% 0% 0% 
6-Mar 3 100% 0% 0% 0% 0% 
7-Mar 3 100% 0% 0% 0% 0% 
8-Mar 3 100% 0% 0% 0% 0% 

South Jersey Total 13 85% 15% 0% 0% 0% 

Grand Total 87 67% 24% 8% 1% 0% 



For the week ending 3/8/02 

S O I J T H E R N 

Shared Asset Area Trains Held 

area Sat 02-Mar Sun 03-Mar IMon04-Mar Tue OS-Mar WedOC-Mar Thu 07-Mar Fri 08-Mar Grand Total 
Nortn Jersey 2 0 2 3 1 3 3 
South Jersey 1 1 0 0 0 0 1 3 
Detroit 1 0 1 0 1 0 0 3 

Daily numtier of outbound trains ready for departure that are held for line haul carriers in each of the shared isset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

cfferad Monday Tuesday WedrMsday Thursday Friday ToUl 

CSX 0 0 0 0 0 0 
other M 0 0 0 0 54 

Total S4 6 0 0 0 

Snapshot taken between 2 00 and 3:00 each day 
NS acquired territory cnly 

NS Northem Region Train Starts and t)elay8 

# of Train Staits 

Saturday 
2-Mar 

Sunday 
3-Mar 

Monday 
4-Mar 
TTT - " 

Tuesday 
5-Mar 

Wednesday 
6-Mar • Thuraday 

7-Mar 

—m 

Friday 
8-Mar 

—!:5r • 
Grand Total 

—mr- ' 
Delay Cause 

Crew Delays (hrs) 102 320 229 10 1 42 15 92 900 

P-jwer Delays (hrs) 19 3 0 0 00 66 7 8.3 562 13 8 164.1 

The delay numbers ar e expressed in t lours 

Locomotive Fleet Statistics 
Saturday 

2-Mar 
Sunday 

3-Mar 
Monday 

4-Mar 
Tuesday 

5-Mar 
Wednesday 

6-Mar 
3153 

7-Mar 
Friday 
8-Mar 
3161 

average 
3178 

Fleet Size 3213 
3011 

3 1 / / 
2963 

J iDVJ 

2945 
O 1 

2946 2929 2965 2955 2959 

out of service % ?.̂ '/{> 7.3% 6 5% 6 9% 

Snapshot taken at midnight 
Fleet size is all locomotives on tine Includes owned, leased and foreign 



S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

2-Mar 3 Mar 4 Mar 5-Mar 6 Mar 7 Mar 8 Mar total 
Allentown crew starts 16 14 17 19 19 17 20 122 

crews delayeo 1 3 5 4 4 3 3 23 
Bellevue crew starts 40 40 29 43 43 41 41 277 

aews df^layed 2 10 5 5 5 6 9 42 
Buffalo crew starts 22 25 26 21 25 29 28 182 

crews delayed 2 4 3 3 2 2 1 17 
Chicago crew starts 32 35 31 35 32 37 34 236 

crews delayed 13 15 16 20 14 18 12 108 
Cincinnati crew starts 34 35 ?6 33 36 34 35 233 

crews delayed 4 7 5 7 7 6 5 41 
Cleveland crew starts 8 10 8 7 9 9 9 60 

crews delayed 3 6 1 1 2 5 4 22 
Conway crew starts 47 43 41 48 57 54 53 343 

crews ce!ayed 12 4 8 6 7 7 13 57 
Detroit crew starts 18 14 15 19 20 17 19 122 

crews delayed 7 3 5 6 6 3 7 37 
Elkhart crew starts 39 35 35 44 39 37 42 271 

crews delayed 17 19 18 18 19 18 18 127 
Harrisburg aew starts 61 51 44 54 60 61 52 383 

aews delayed 18 16 9 15 10 17 13 96 
Toledo aev/ starts 56 50 54 58 63 57 61 399 

aews delayed 18 8 15 17 12 12 17 99 

Notes: Data source is T&E employees' "End of Trip' reporting 
A summary of all "E-O-Ts" wtiere departure time is reported as two or more hours atter time aew ordered 
Includes all trains for location wtietfier originating or run-through 
A delayed aew is one delayed two txxirs or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Notes: 

j Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

{ 24«ar » ^ a r 4-Mar S-Mar 6-Mar 7-Mar 8-Mar average 

V. i 7S% f4»>4 HV. Wi W4 W4 
A "snapshot " of percent of Tram and Engineman available at approximately 5 00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
2-Mar 3-Mar 4-Mar 5-Msr 6-Mar 7-Mar 8-Mar total 

crew starts 331 294 276 331 346 345 32S 2248 
recrews 5 6 12 9 6 8 6 52 

Notes: A summary ot trams ordered by fiekl transportation using relief aew (reaew) tram symtral 
Does not indiide reaews/trams pulled into lermmals by yard ae*s or road aews called and used in regular service 
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SLRFACE TRANSPORTATION BOARD 

Memorandum 

DATE: March 13,2002 

TO 

FROM 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
OtTice of Compliance and Enforcement 

SUBJEC1 STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and tw o copies of the latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the above procetJing, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, tw o for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chainnan Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renningf' 

ENTERED 
OfRce of the Secretary 

MAR 1 4 2002 
Part of 

Public Record 
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500 Water Street (Jl.SO) 
Jacksonville. 11 . ' : :o; 

(9041 .'.<'>-l 102 
FAX CXU) .«*-;W2 

E-mail Paul llitcheiick(«('SX com 

Paul R. Hitchcock 
Assistant Cieneral t ounse! 

December 31, 2001 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The repons are presented ii; the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Infrastructure Maintenance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-7 
Information Technology Pages 8-11 
Customer Service Page 12 
Training Page 13 

Note: Italicized information indicates a change or update from the last report. 

Please contact me if there are any issues that need clarification or explanation. As 
information, coincident with filing this report wiih the STB, CSXT has made this report available on 
our w eb site (www .csx.com). 

Very truly yours. 

Paul R. Hitchcock 

cys: Peter J. Shudtz. Sr. Vice President 
Regulatory Policy and Washington Counsel 

HOL!CHIN\STBOPERATIONAL MONITORINO/3IDec 01 
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As of December 31, 2001 

Table of Contents 

The reports are presented in the follow ing order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and Expajision Page 4 

Additional Noteworthy Engineering Projects 1 able Pages 5-7 

Information Technology Pages 8-11 

Customer Ser\'ice Page 12 

Training Page 13 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of December 31, 2001 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

l,abor Management Task Force 

CSXT has sent an invitation to each of its unions w ith which an implementing agreement 

has been reached and w hich will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established w ith the United Transportation Union. CSXT has 

held labor task force meetings 'vith a number of its unions. CSXT will hold additional 

meetings, as the need arises. ('SXT also w ill continue its effort to have frequent 

communications with its union: to guarantee that problems which may stilt arise with respect to 

the implementation of the transaction recei\ c prompt attention. 

CSX Transportation, ln<-. Page I 



STB OPERATIONAL MONITORING REPORT 
As of December 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

i i i ' ; l t l ( i l l I ' l i i j u . t M . l l l i s 

I \ | U l . l l . l l 

( o i i i | ) k ' l i i i n 

D . i U 

1) Greenwich. Ohio to Pine 
Junction. Indiana 

Construct 2"̂  main track with TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Greenw ich, Ohio Construction by Conrail of 2"̂  main track with TCS. Complete 4Q98 

3) Willard. Ohio Yard Expansion Complete 10 99 

4a) Crestlme. Ohio 

4b) Sidney. Ohio 

4c) Manon. Ohio 

a) Construct or rehabilitate connection tracks with 

I'ldianapolis Line. 

b) Connection Track 

c) Rehabilitate Connection Track 

a) Complete 

b) Compicte 

c) Complete 

2Q 99 

4Q 98 

1Q99 

5) Carleton. Michigan Connect track with Conrail Complete 4Q 98 

6a) .Alice. Indiana 

6b) Harwood. Indiana 

a) Siding E.xtension 

b) Siding Extension 

a) Complete 

b) Complete 

a) 3Q98 

b) 4Q98 

7a) Chicago. Illinois 

7b) Cleveland. Ohio 

7c) Philadelphia. Pennsylvania 

7d) Little Ferry. New Jersey 

a) Intennodal Expansions 

b) Intermodal Expansions 

c) Intermodal Expansions 

d) Intennodal Expansions 

a) Comnlete 

b) Complete 

c) Complete 

d) Complete 

a) 3Q98 

b) 1Q99 

c) 4Q00 

d) 3Q98 

8) Philadelphia. Pennsylvania Rebuild Eastw ick connection track with Conrail. Complete 4Q98 

9) Hobart. Indiana to 
Tolleston. Indiana 

Restoration of connection and main track betw een 
Hobart & l ollcston. 

Complete 2Q 99 

CSX Transportation, Inc. 
Page 2 



STB OPERATIONAL MONITORING REPORT 
.As of December 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I I K i K i l H I I ' l i i j i i ( * ^ I . l l l l s 

1 \ | U 11 n l 

< i i | i l | ) k ° ' t l i > l i 

D.iu 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) -Albany. New York to 
Bergen. New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferr>'. New Jersey Connection track Conrail/NYSW Complete 2Q 99 

14) Dolton. Illinois Conneclion track (a Lincoln A\enue CSX/IHB Complete 2Q 99 

CS.X Transportation, Inc. Page ^ 



STB OPERATIONAL MONITORING RETORT 
.\s of December 31, 2001 

Infrastructure Maintenance and Expansion Report 

Throughout 2001, CSX has continued committing resources toward the completion of 
key track capacity improvements over the entire system. The follow ing Table lists those projects 
and summarizes their current status: 

CSX Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of December 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS T A B L E 
(In some cases these projects may be unrelated to the Conrail integration.) 

1 (K-atioii \ I ' l o j i c l 1 I K U ' I ( ( i n \ t i i K ' i i i i i i 

1 s t i i n a t i d 

( ( i i i i p k t i o n 

1) Alexandria, VA AF Interlocking reconstruction (VRE project) Completed 10/29/01 

2) .Miquippa. PA Construct 2 industrv' support tracks Completed 06/30 00 

3) Baltimore, MD (Bay View YD) .Add crossover BA Tower Completed 12/15/01 

4) Casky. KY Construct new main track to create Ind. Lead Y 3/3I/0I 

5) Chicago, IL Ban SD - TCS - Phase II Completed 06/01 01 

6) Chicago. IL Construct 59"' Street North Lead Completed 06/30 00 

7) Chicago. IL Construct storage tracks & 3"* Main at Ban Yard Delayed 

8) Chicago. IL TCS Blue Island SD to 75'" Street C ompleted 03/31 01 

9) Cleveland. OH Construct mainline fueling facility at Collinwood Yard Completed 08/30 00 

10) Columbus, OH Scioto Interlocking w/NS (ODOT project) Completed 12 31 01 

11) Coosa Pines. . \ L Construct new 11.200' passing siding Completed 08 29 00 

12) Dearbom. M I Construct new track connection with Shared .Assets Co. Completed 05/15 01 

13) Eiast Cleveland. OH Noise berms. landscaping Completed 06 30 00 

14) East Fostoria. OH Extend > ard connection lead N Det'ened 

15) Ene. PA NS relocation project Completed 12/31 01 

16) Fric. P.\ Replace C SXT bndge decks over B&l.E (C SX 1 work 
relating to NS reltKation project) 

Completed 8/1 01 

17) Evansville. FN Install new concrete universal crossovers Completed 10 19 01 

18) Fall River, MA MBTA replacement of 4 undergrade bridges Y 10 31 01 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of December 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In so. le cases these projects may be unrelated to the Conrail integration.) 

1 ocation « riiijc(.t I ink t < oiisti III lion 

1 

\ sliiiiatid 
( iiinplciiiui 

19) Feltonville. PA Extend sidmg to 20,200' Completed 8/9/01 

20) Frank'n.AL Construct new 11.200' passing siding Completed 09/15/00 

21) Frederick. MD MARC project Completed 11/20/01 

22) Ft. Lauderdale, FL Construct 45 miles of 2"̂  main tor TriRail N Pending 

23) Gallaway. TN Build siding with 10,000' in clear Completed 10 1/00 

24 > Ganett. IN Construct Randolph St. underpass Completed 08'30'00 

25) Gibraltar. M I Construct crossover between CSXT and CN Completed 09 30/00 

26) Greenwood. SC Construct double-track to Salak Completed 11 06/00 

27) Halls. GA Construct 2 mile siding Completed 09 15/01 

28) Hopkinsville. KY Install turnouts signals for new Ft. Campbell lead wye Completed 10/15/01 

29) Keystone. SC (Sandpatch to Rockwoou, PA)-Upgradc #10 crossovers to 
povver #15's and FCS 

Completed 10/29/01 

30) Lacon to Holmes Gap. AL Add 8 miles of 2"̂  main MP 328-MMP336 Completed 6/15/01 

31) Law tenccville. GA Construct new siding and 5 track Palmer ^'ard N 12 01/02 

32) Lima, OH Conrail connection track improvements Completed 05 30/00 

33) Louisville. KY Link Highwav I rack to Highland Park #2 Completed 06/15/00 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of December 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

1 ocation 
< 

I'miccl I ndii ( iiiistiin.ii(iii 
1 sliriiykil 

( iiinpk'tidii 

34) Martinsburg, Hobbs, 
Miller Cherry Run, W Cumbo, 
WV 

Eliminate manned interlockings. Phase I Completed 12/31/01 

35) .McDaniel. TN Siding extension to 10.000' clear Completed 09/1/00 

36) New Boston. MI Parking lot expansion Completed 06/30/00 

37) Owassa. AL Construct new 2 mile siding N 03 1 02 

:8) Philadelphia. PA Greenwich ^'ard Phase I rehabilitation Completed 0630/00 

39) Philadelphia, PA (ireenwich ^'ard Phase II expansion Completed 12 21/00 

40) Riugefield Park. NJ Construct second main track .& signals M.P. 2-7 Y 12/01/02 

41) Rupert-Mauk. G.A Construct 8 miles of second main track >ic signals Completed 11/.'?0/01 

42) l eaneck. NJ Construct siding CP7-CPI0 Completed 03 31/00 

43) Tunnel Hill, G.4 Construct Siding, H ' & .4 Sub Completed 11/15/01 

44) Union City. G.A Construct connection track Completed 04 15/00 

45) Union City-Tilford, GA Clearance impro ement project CompleJed 03 15 00 

46) W, Baltimore. .MD Convert -̂'lO HTEL to Power #15 Completed 09 30/00 

47) Wadley. AL Extend passing ŝ d ng to 10.000' clear Completed 09/15 00 

48) Youngstown. OH Construct .Ashtabula Connection for 140 car capacity Completed 07/1500 

CSX Transportation. Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
.\s of December 31, 2001 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strateg>-. training plans, and stams of the Information Technology (IT) imtiati\es affecting the following Operating Areas are 
r'jmmanzed: 
• Customer Service 

> Electronic Customer Connecti\'ity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Locomotive Management 

Train Dispatching 

()pt;i atiiit; \ i ea 

Customer Service Electronic Customer 
Connectivitv 

1 inpk nu iitaliiMi s i i ati'<i\ 

All inbound (e.g. bill-of-ladmg) and outbound 
(e.g. car tracing) electronic communications 
with exisnng Conrail customers are to be 
migrated to CS.X and NS. All customc-s w ill 
be informed of their system migration options 
and ha\ e the opportunit>' to test the 
replacement electronic connections pnor to a 
transfer of the customer communications 
links on Day 1. 

CSX and NS will work with all atTected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing m process 
and on schedule 

A joint letter w as 
distnbuted to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customeis have been 
contacted by CSX m 
separate mailings 

Electronic Commerce 
Certification ofConraii 
customers acquired by 
CSX is in progress. 

Planned customer 
conversions to CS.X 
Electronic Commerce 
tools are complete. 

All EC IS complete 

-All customers will be 
provided adequate 
sys'̂ ms documentation 
and a detailed 
description of any 
changes to their cunent 
Conrail-provided 
electronic services 

.All customers targeted 
for conversion to CS.X 
electronic commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. Page 8 



STB OPERATIONAL MONITORING REPORT 
As of December 31, 2001 

INFORMATION TECHNOLOGY 

(>pc i atii i i i 

Operations Personnel 

Crew .Management 

impki iu ' i i l ; i t i ( ) i i Straifov 

Separation of callings desks (CSX, NS. SAC) in 
Dearbom. Ml nas been pre-negotiated and is in place. 
There will be a phased roll-out of eight calling desks 
to TECS - the CSX Crew Calling System. The first 
desk will be rolled out 50 days atter Day 1. 

T&E Crews will continue to submit paper time sheets 
to Dearbom. MI until the TECS desk roll-out is 
completed. Paperless payroll implementation will 
take place 2 weeks after each TECS desk 
implementation. The entire roll-out will take 
approximately seven months. 

S i i i i i i s 

Systems development in process 
and on schedule. 

The TECS desk roll-out is still on 
schedule. 

All desks have been cut 
Ov er to TECS. 

Paperless payroll training was 
completed Dec. 10.1999 

Crew Callers have been moved 
from Dearbom to Jacksonville -
Crew Management is complete. 

CSX Payroll officers wiil train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman 
will participate in the training 
Training documents have 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

Transportation 

Car Manauement and Movement 

Field personnel will continue using Conrail 
application systems supporting yard inventory , train 
consisting and work orders after Day 1. 

Disposition and management of empty cars will occur 
in Jacksonville using CSX systems after Day 1 to 
ensure coordinated system \Mde transportation 
operations. 

Customers on the acquired tenitory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CS.X systems will be rolled-out fo the acquired 
Conrail temtory in 4 phases after Day 1. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 27"". 

Chunk ; Field Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cleveland. 
Collinwood and Columbus. Ohio 
was successfully cut-over on 
January 10. 

C hunk 3 including Buffalo & 
Svracuse was successfully cut 
over on .March 13. 2000. 

C hunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on May 8. 2000 

All Car Management is complete 

Training sessions have been 
completed 

CSX Transpor ation. Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of December 31, 2001 

INFORMATION TECHNOLOGY 

< )pi'raliii<; \ rc ; i 

Transportation 

Locomotive Management 

I lupl i i iu i i lal ioi i Sll uv 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This will occur from the Opei ations Center m 
Philadelphia. PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotiv e 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer reb.ing on assignments bemg passed 
from Conrail LDS. 

Within 180 days after Day 1. locomotive 
management for the acquired Conrail temtory 
w ill be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired temtor>' 
at that time. 

S l a i i i N 

Implementation was 
completed June V\ 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired temtory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

I 1 J tn i i i ' . : 

Locomotive managers for 
the acquired Conrail 
territory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Pave 10 



STB OPERATIONAL MONITORING REPORT 
.As of December 31, 2001 

INFORMATION TECHNOLOGY 

Opiialinti \ i i a 

Transportation 

Tram Dispatching 

1 inplynu nlatioii Sti ali<iv 

Train dispatchers will continue to use cunent 
Conrail systems. Phase 1 geographic 
realignments w ill separate dispatchers into 
CSX. NS & SAC entities w ithm cunent 
division offices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's div ision. CSX 
Cleveland East dispatcher in Dearbom. MI w ill 
move to CSX headquarters in Indianapolis. IN. 
CSX Chesapeake & Riverline dispatchers m 
Mt. Laurel. NJ w ill move to CSX headquarters 
in Albany. NY. Phase 2 will complete 90-12'? 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for tenitory being 
transfened. Also contingent upon an 
implementing agreement being in place w ith the 
AfDD. 

S l ; H i i s 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany. Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom completed Mid-August 1999. 

Phase 2 realignments: 

fwo dispatcher desks moved from 
Indianapolis to Dearbom on 7 27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from I")earbom to Mt. 
Laurel on 8/10/99. 

All phases of the Train Dispatcher 
Realignment Project have been completed. 
Implementing agreements are now in pla*. 

I rain Dispatching is complete. 

Dispatchers will be 
trained on their new 
temtoiy using the 
cunent procesi,es in 
place at Conrail. 

CS.X Transportation. Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of December 31, 2001 

Customer Serv ice Progress Report 

During May we completed thc rollout of al! CSXT systems for the fourth regional area. 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familianzalion processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so that customers v. ill see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc. Page 12 



ST3 OPERATIONAL MONITORING REPORT 
As of October 31, 2001 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
Mav. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for ^5 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

CSX Transportation, Inc. Page 13 



George A. Aspatore 
General Soliator 

(757) 629-2657 
fax (757) 5.33-4842 
E-mail: george.aspatore@nscofp com January 8, 2002 

Melvin F. Ciemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportatio n 3oard 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated December 
31, 2001. NS continues to make progress on the projects targeted for 
completion in 2002 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information. 

Sincerely. 

George A. Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of December 31,2001 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Ser\'ice 11 
Item 5. Povver and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold pnnt indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

As of December 31, 2001 

LABOR 

Labor Implementing .Agreements 
All of the Labor Implementing Agreements have been reached, :oncluding our reporting 
requiremeni, as provided in Paragraphs 1 and 14. on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a k ^ clement in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as ihe parties work through issues of mutual concem. 

Note: Bold prim indicates changes from previous .-?port. 

NORFOLK SOI THERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

l.()ca(i(|ii I 'l i Di'pl rii.isf M.ilU- 1 

Ale.xandna IN Construct track connection Track Design Complete 
Estimated Completion Date; Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

AUentowTi - PA Traffic Contro! System Signal Design Note 2 
Reading PA Estiinated Completion Date: Undetermined Const 

Angola NY tJpgrede existing sidmg, construct new siding Track Design Complete 
Estimated Completion Date. Complete Grading Complete 

Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Ashtabula OH Construct connection track Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Sig. al Const Complete 

Anica IN Extend siding 4. 580 track feet Track Design Complete 
Estimated Completion Date. Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Compicte 

Boundbrook NJ Extend siding 15.(K)0 track feet Tracl Design Note 2 
Estiinated Completion Date: Undetermined Grading 

Const 
Sigiial Design 

Const 

Bristol VA F.xtend siding 14.25.5 track feet Track Design Complete 
Estimated Conpletion Date: Conylete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Cort^lete 

Const Complete 

Bucyrus OH Construct track connection Land Complete 
Estiinated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Con.'̂ t Complete 
Estimated Completion Date: Complete 

Buffalo NY Construct connection to BPRR yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i H j l i o n I ' l ( i j t i 1 M.lIIlN 1 

Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 
Estimated Completton Date: Complete Grading Complete 

Const Complete 
Signal Design t'omplete 

Const Complete 

Butler IN Construct track connection Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 

Chicago IL Expand and improve 47th St Yard Track Design Complete 
Intermodal Terminal Grade Pave Complete 
Estimated Completion Date: Complete 

Cloggsville OH Track Rehabilitation Track Design Complete Cloggsville 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: Complete Grading C* )n.plete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Columbus OH Construct track comiection Track uesign Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Crockett VA Construct 9,100 foot new sidmg Land Complete 
Estiinated Completion Date: Compicte Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 

Estimated Completion Date: Complete Grade Pave Complete 

E-Rail NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade'Pa\e Complete 

Erie PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date: 2002 Grading Complete 

Const In progress 
Removal 

Signal Design Complete 
Const In progress 

NORFOLK SOI THERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.4s of December 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I l . i> i ; i l io i i I ' l o j n I I K p i l ' h . i M M.ilUN j 

Flemington NJ Constnict 12.500 foot sidmg Track Design Note 2 
Estimated Completion Date: L ndetermined Grading 

Const 
Signal Design 

Const 
Hadley Jet IN Double tracking Track Design Note 2 

(Ft Wayne) Estimated Completion Date: Undetermined Grading 
Const 

Signal Des'gn 
Consi 

Hagerstown Sec PA Construct siding Track Design Complete 
(Greencastle) Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Consi Complete 
Hagersto\\n Sec PA TratTic Control Signal Design Complete 

Estimated Completion Date: Compicte Const Complete 
Hamsburg PA Construct double track Land Conplete 

Estiinated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hamsburg PA Construct interm.odal terminal Track Design Complei.' 
(Rutherford) Estimated Completion Date: Complete Grade Pave Complete 

Hamsburg - PA Traffic Control System and remo\ e pole line Signal Design Complete 
Reading PA Estimated Completion Date: 1Q02 Const In progress 

KD Tow er - KY Extending double track 40.120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: C~omplele Grading Complete 

Const Complete 
Signal Design C^omplete 

Const Complete 
Knoxville - TN Double Stack Cle:irances Track Design Complete 

Chattanooga TN Estimated Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade ittd extend siding 7.90S feet Land Complete 
F<tiiiuitrd Completion Date: Complete Track Design Complete 

Grading Complete 
Const C oinplete 

Bridge Design Complete 
Const Complete 

Signal Design Complele 
Const Complete 

Oak Harbor OH Constnict track connection Land Complete 
Estimated Completion Date: C omplete Track Design ( omplete 

Grading Complete 
Cons: C omplete 

Signal Desit;n Complete 
Const Complete 

NORFOLK SOI THERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i ( i t a i i i i i i I ' l ( i n 11 D i p t 1'h.ist M.ilu- 1 
Pattenburg NJ Clearance-9 Bridges 

Estimated Completion Date: C omplete 
Bridge Design 

Const 
Complete 
Complete 

Panenburg NJ Siding Extensions Track Design Complete 
Estimated Conviction Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Coti^lete 

Pattenburg NJ Tunnel Clearance 
Estimated Completion Date: Conpleie 

Bridge Design 
Const 

Complete 
CompL 

Philadelphia PA Construct crossover - Zoo 
Estimated Completion Date: Undetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Note 2 

Pmey Flats TN Extend siding 6,610 feet Land Complete 
Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Conplete 
Complete 

Port Reading NJ Chemical Coast Clearance Projects 
Estiinated Completion Date: Conplete 

Track 

Bridge 

Design 
Const 
Design 
Const 

Complete 
Conplete 
Complete 
Complete 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Complete Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Reading - PA Traffic Control System and remove pole lin,; Signal Design Note 2 
Philadelphia PA Estimated Completion Date: Undetermined Const 

Riverton Jet -
Roanoke 

VA 
VA 

Clearance prjjects 
Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Sandusky OH Constru't Triple Crown Terminal Track Design Complete 
(Bellevue) Estimated Completion Date: Complete 

Building 
Grade Pave 
Const 

Complete 
Complete 

Sandusky- OH Doub e Track: S 13.60 - S 26.00 Track Design Complete 
Columbus Estimite,i Completion Date: Complete 

Signal 

(irading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

NORFOLK SOI'THERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 <K . l l l l l l l i ' l i i | i I i I K | ) I 

Sandusky- OH Double Track: S 78.10 - S 88.40 Land Complete 

Columbus Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sandusky- OH Double Track. S 88.30 - S 95.60 Land Complete 

Columbus Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sidney IL Construct track connection Track Design Complete Sidney 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Sido MO Double tracking 36,458 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bndge Design Complete 
Const Complete 

Signal Dvsign Complete 
Const Complete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Southem Tier N ^ Southem Tier Rehabilitation Track Const Note 2 

Lstimated Completion Dpte; U'r.'^-'ermmed Bridge Design 
Const 

St Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 

(Mitchell t Estimated Completion Date: Complete Grade Pave Complete 
Signal Design Complete 

Const Complete 

Toledo OH Intermodal Terminal Track Design Note 2 

Estimated Completion Date: L ndetermined Grade Pave 

Tolono IL Track Connection Track Design Complete 

Estimated Completion Dace: C omplete Grading C"omplete 
Const Complete 

Signal Design Complete 
Const Complete 

Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Connie le 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I-Dcatifui 

Wabash 
I'l i i j i i i 

IN Construct connection track Track Const 
Estiinated Conpletion Date: Conplete Signal Design 

Const 

Complete 
Complete 
Complete 

Note 1: Bold print indicates changes from previous report. I f status of project phase is blank, work on that part of 
the project has not yet begun. 

Note 2: Project on hold pending evaluation of revised traffic requirements. 

llpl NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 

As of December 31, 2001 

CUSTOMER SERVICE 

Systems and Personnel Training 
l l l i l ' . ; \ i i . i 

TRANSPORTATION 
Car Management and Movement 

I ' m j i 11 

Systems - Multiple projects Complete 

Includes Thoroughbred '̂ard Enterprise Personnel Training 
System (TYES) and Central Yard 
Operations (CYO) System 

Train Dispatching 

Locomotive Management 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES traimng at Conrail locations Complete 

Systems Complete 

Personnel Training 
Prepare computer-based training Complete 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System .Accident Reporting 
System (TSAR). 

Train Conrail employees at 
Dearbom. Pittsburgh, and Mt. 
Laurel 

Systems 

Personnel Training 
Prepare training materials: conduct 
pilot sessions 

Trainer orientation 

Train einployees at 8 C ônrail 
locations 

Complete 

Complete 

Complete 

Complete 

Complete 

NORFOLK SOI'THERN CORPORATION 



Surface Transportation Board Operat âl Monitoring Report 
As of December 31, 2001 

CUSTOMER SERVICE 

^ ^ ^ ^ ^ ^ ^ H Opt 1 . i l inu I ' l ( i j i c i S l . l l l l s 

OPERATIONS PERSONTsEL 
Crew Management Systems 

Peisonnel Training 
Prepare training materials 
Train Conrail employees 

Complete 

Complete 
Complete 

Train and Engine (T&E) Payioll Personnel Training 
Prepare training materials: conduct 
pilot sessions 
Train T&E crews 

Complete 

Complete 

Non- frain and Engine Payroll Personnel Training 
Prepare traimng r'.aterials: conduct 
pilot sessions 
Trainer orientation 

Train Conrail employees 

Complete 

Complete 

Complete 

CUSTOMER SERVICE 
Electronic Customer Connectivity Systems Comfjiete 

National Customer Serv ice Center 

Personnel Training 
Testing new systems 

Customer Coordination 
Information to be distributed to 
customers 

Personnel Training 
Prepare training materials 
Tr; in employees in Pittsburgh and 
.Atlanta 

Complete 

Complete 

C omplete 
Complete 

Note: Bold print indicates changes from previous report. 

NORFOLK SOI THERN CORPORATION 10 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2001 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Ser\'ice were 
released at the end of Februarv', 2000. Call \ olumes have declined as general service 
levels improve and are currently below call volume levels prior to the split dale. The 
phone trace system, which is an automated feature ofour toll-free line that allows a 
customer to trace tne location of its cars by keying in car numbers on the telephone key 
pad, continues to work as expected. Norfolk Southem has also a.ided car tracing 
functions to its web page. 

Customer Service has reorganized to better leverage the functions of the Central Yard 
Operations (CYO) groups and the National Customer Service Center (NCSC) staff. Our 
overall goal is to utilize the larger CYO staff for routine inquines and allow NCSC to 
focus on problem resolution and correction. 

Other Customer Service changes include mo\ ing Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions under 
CYO; and combining Equipment Marketing and Car Distribution and Utilization in a new 
group called Car Management. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the fonner Conrail 
areas has been completed, including the training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed lo our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers thai 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold pnnt indicates changes from previous reports. 

NORFOLK SOUTHERN CORPORATION 11 
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T O 

FROM 

SURFACE TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

DATE: March 7,2002 

SUBJECl ST** FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Amistrong 
Ron Douglai) 
Charles Renninger 

Office of ttic SBcretary 

rlAR 1 1 200? 
Part ot 

puMic Record 
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soo Water Stmt (J407) 
JackMWvilk,n. 32202 

PIMM (90^3(6-4134 

^ ••• '-̂  
T. J. SttpkOMB • 

: VkcProideat- Z. i-> 

March 6. 2002 ^ S S <r 

Mr Melvin F. Qemens. Jr. 2 ^ 5 2J 
Director, Office of Compliance and Enforcement r^^H ^ 
Sui&ce Transportation Doard ^ ^ ^ 
The Mercury Buildmg 
1925 K Sucet, NW, Suite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday. March 1st. Cars on-line improved slightly from 232.472 to 
232,243 cars. Terminal dweU increased sligjttly from 24.0 to 24.1 hours Tr«n velocity decreased 
from 23.4 to 22.9 miles-per-hour. 

We would offer the foUowing observations and interpretations r^arding the data CSXT provides the 
STB, Conrail Transaction Council, and thc AAR: 

<;hica«> Gi^frwav Oneratioas 

Thc on-lime-to-two-hours-laie measure moved favorably four percentage pc ntt to 80%. The 
percem of trains greater than 6 hours late moved ftvorably five percentage po»nis to 6%. 

Yarda and Tenninals 

Five of the 14 measured yards showed an improvement in dwell time compared to the prior week. 
Volumes remained within expected levels across the network. 

Comdor Perfanaance 

Three ofthc six measured corridors showed an improvement last week The best performance in the 
on-tim©-to-two-hours-late category occurred on the East St Louis to Northeast comdor with 96/o. 
OveraU thc on-time-to-two-hours-late category was 81%, down four pwccntage pomts from the 
prior w^k. The gteater-than-six-hours4au category was 7%. up two percentage poirts from thc 
prior week 
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Daily average on hand cars decreased at North Yard, and increased at Pavonia and Oak 
within expected or observed norms for comparable periods. OveraU termmai dwdl 

time was 26.4, down from 28 8 hours for the prior week. 

Train Delay Metric: For 701 train starts, weekly train delay for P " ^ 
crew delay totaled 20 hours Power delay and crew dday hours both decreased from thc 
prior week. 

Train Ci«w Dday Metric: The percent of crews not departing within two hours 
duty rime averaged 15 5% for the week, improving slightly from 15 .7% the pnor wedc. 

Daily C«»w Availability Percentage Crew Availability Percentage was 83%. the same as the 
prior week. 

Daily Number of Recrews Required: Of 1642 crew starts, 22 (1%) were recrews, improved 
one percentage point fiom the previous week. 

Shared Asset Areas Train Dday Metric: SAA Train Delays averaged two trains per day for 
North Jerse one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3842, Average Available - 3386. and Out-of-Service 
Ratio - 4 6%, unproving slightly from the previous wedc 

Cars Offered in Imerchange: averaged 311 cars daily. 39 of whidiww«for theNorfoUc 
Southem The NS-oflered increased, and thc total-ofierod decreased fiom the pnor week. 

On-time pe< Tonnance, passenger tnuns through Bmnswick. MD: 90% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 93% fcx 100 MARC trains (West Virgmia -
Washington). 

Buffalo Customer Seivice (Hot Line): the customer service center received no caUs this 
wedc Customers have not used this Une for thc past 44 weeks. 

Last week CSXT met the goal for 13 of the 18 key first quarter seivice measurements. Goals w « e 
met for reportable injuries, cars on Une, ovendl train velodiy. merchandise tr«n ^ ^ j ^ ^ ^ ^ ^ ^ ^ 
miles, crrws on duty greater than 12 hours, rcUcf crews, on-nme ongmation. 
wrivd 30 hour cars, local train on-lin e ongination, hours of locomotive dday, and tocoraouve out-
of-servicc percent. 
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Thc overall performance oftheraU network remains at a very high Icvd. Operations arc fluid, and 

CSX is able to absorb addibonal traffic. 

Sincerdy, 

L. L. Hayes 
Director 
Service MiMsurements 

-3 



Surface Transportation Board 
Performance Measures 
For tbe week ending: 

Yard Performance 
(Composite of NS CS.X Traflic) 

03/01/02 

Monday Tuesdav Wednesday Thursday Friday 
Locauon Measure 02/'25/02 0226/02 02/2702 02/28/02 03/01/02 

Oak Island, NJ Fluid Capacit>' 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 423 303 350 465 392 
Cars On Hand - Empt>- 482 445 567 567 536 
Cars On Hand - Total 905 748 917 1032 928 
Cars Handled 543 384 536 590 625 
Dwell Hours 35.9 27.4 25 8 23.6 24.6 

Pavonia, NJ Fluid Capacit>- 900 900 900 900 900 
Cars On Hand - Loaded 287 334 324 329 304 
Cars On Hand - Empt> 339 396 401 401 357 
Cars On Hand - Total 626 730 725 730 661 
Cars Handled 259 409 579 516 33J 

thvcll Hours 41 9 27.6 246 23.1 29.6 

No'-Ji Yard. MI Fluid Cap'!cit> 850 850 850 850 850 
Cars On Hand - Loaded 147 260 312 228 207 
Cars On Hand - Empt)- 140 200 204 101 256 
Cars On Hand - Total 287 460 516 329 463 
Ca; s Handled 216 186 389 330 183 

iDwell Hours 22.2 20.4 267 149 28.2 

CSX Comments: Daily a\ erage on hand cars decreased at North Yard, and increased at Pav onia and Oak Island. 
All volumes still remain within expected norms for comparable periods. 

Overall terminal dwell lime wa.<i 26.4 hours, down from 28.8 hours last week. 

CSX Service Measurements 3/7/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 

; londay Tuesday Wednesda) Thursdav Friday 

Location Measure 02/25/02 02/26/02 02./27'02 02/28/02 03/01/02 

North Jersey SAA .\'umber of Originations 7 7 ! 7 8 8 

% Ontime 71% 86% 57% 50% 63% 

% Late 0-2 Hours 14% 14% 43% 50% 25% 

% Late 2-4 Hours IA"/. 0% 0% 0% 0% 

% Late 4-6 Hours 0% 0% 0% 0% 0*/. 

% Late GT 6 Hours 0% Qf/o (f.'~ 0% 13% 

South Jersey SAA Number of Origina'ions 0 3 3 3 3 

% Ontime 0% 33% 33% 100̂ 4 67% 

% Late 0-2 Hocrs 0% 67% 67% 0% 33% 

% L a t 2-4 Hours (f/o 0% 0»/o 0% 

% Late 4-6 Hours 0% 0% 0% t3f/. ( f / . 

"o Late GT 6 Hours 0% 0% 0% ( f / . ( f / . 

Detroit SA-A Number of Originations 7 8 8 8 g 

% Ontime 71% 25% 38% 25% 75% 

% Late 0-2 Hours 29«''o 50«/o 63% 63% 25% 

% Latc 2-4 Hours 0% 25% 0% t f / . (f/o 

% Late ••-6 Hours 0% 0% 0% 13°. 0% 

% Late GT 6 Hours 0'. 0% c/. 0% (f/o 

CSX Comments: Total road train delays were 23 trains Crew delays were 4 trains for 5 hours, 
6 trains were delaved 25 hours for power, originating trains 13 for 52 hours, due 

CSX Service Measurements 
3/7/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav Tuesday Wednesday Thursday Friday Oaily 
.Measure Railroad Offered To 02.''25/02 02/26/02 02/27/02 02/28/02 03/01/02 Average 

Cars Offered NS 3 3 3 188 39 
All Other 299 359 460 239 271 

Total 302 362 463 427 311 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Ou Time Passenger Train Performance 
"Brunswick LiDc" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 
Service Meas'jre 02/25/02 02/26/02 02/27/02 02/28/02 03/01/02 Totals 

AMTK Trains 7 2 2 2 2 10 
% On Time 100% 100% lOW'o 100% 5C% 90% 

MARC Trains 20 20 20 20 20 100 
% On Time 100% 100% 100% 90% 7,5% 93% 

I AM IK. measured according to contract with CSX 1' 

CSX Service Measurements 3/7/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delav Saturdav Sunday Mondav Tuesday Wednesdav Thursdav Friday Weeklv 
Terminal Trains / Hours 02/73/02 02/24/02 02/25/02 02/26,'02 02/27/02 02/28/02 03/01/02 Total 

Baltimore Train Crew Starts IS 9 15 15 16 17 13 100 
Crews Delaved +2 Hours 1 3 2 1 4 6 4 21 
% Delayed ->-2 Hours 7*/o 33% 13% 7% 25% 35% 31% 21% 

Buffalo Tram Crew Starts 44 36 32 42 45 48 46 293 
Crews Delaved +2 Hours 8 I I 1 6 3 4 24 
% Delayed +2 Hours 18% 3% 3% 2% 13% ( f / . 9% 8% 

(Thicago Tram Crew Starts 23 24 20 24 28 29 22 170 
Crews Delayed +2 Hours 7 2 5 6 a 8 5 41 
% Delaved +2 Hours 30% 8% 25% 25% 29'.i 28% 23% 24% 

Cincinnati Train Crew Starts 42 39 33 31 32 37 37 251 
Crews Delaved -2 Hours 2 0 5 4 4 4 1 20 
% Delaved -̂ 2 Hours 5% 0% 15% 13% 13*. 11% 3% 8% 

Cleveland Tram Crew Starts 21 23 21 25 21 25 21 157 
Crews Delaved +2 Hours 6 I 1 2 5 5 27 
% Delayed ->-2 Hours 33% 26% 5% 4«/. 10»/o 20% 24% 17% 

Cumberland Tram Crew Starts 34 28 27 30 31 35 32 217 
Crev\̂  Delaved +2 Hours 2 3 3 1 3 7 0 19 
% Delaved -•2 Hours 6% 11% 11% iU I0»/i 2iy/. 0% 9 /̂0 

Detroit Tram Crew Starts 6 5 4 6 6 6 5 38 
Crews Delaved +2 Hours 1 I I 1 2 2 2 10 
% Delaved -2 Hours 17% 20% 25% 17«/o 33% 33% 40% 26% 

Philadelphia Tram Crew Starts 8 8 9 10 9 9 9 62 
Crew^ Delaved -rl Hours 0 0 0 0 0 0 0 0 
% Delaved -2 Hours (fo 0»/. 0*'. ( f . 0*/. 0*0 ( f . 0% 

Selkirk Tram Crew Starts 48 39 32 38 44 47 50 298 
Crews Delaved -̂ 2 Hours 10 13 8 5 6 4 9 55 
% Delaved ^2 Hours 21% 33% 25% 13% 14% 9». 18% 18% 

Toledo Tram Crew Starts 27 32 30 24 2<J 32 26 200 
Crews Delaved +2 Hours 4 3 4 1 4 6 3 25 
% Delaved -2 Hours 15% 9% 13% 4«-o 14-. I9»/. 12% 13% 

•Aillard Tram Crew Starts 42 45 32 40 43 46 42 290 
Crcvv̂  Delaved +2 Hours 7 9 10 7 6 S 5 52 
% Delaved -2 Hours 17% 20«4 31% 18% 14°.. 17*/. 12% 18% 

Daily number of train crew starts from selected yards or terminals and the number of those onginating train crew^ that were delayed in those yards or 
terminals for rwu hours or more after gomg on-dutv The percentage of those delayed starts 

CSX Service Measurements 3/7/2002 



Surftu e Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesdav Thursday Friday Weekly 
Measure Trains / Hours 02^23/02 02/24/02 02/25.102 02/26/02 02/27/02 02/28/02 03/01/02 Tota) 

Train Delav Originating Trair Starts 94 103 87 93 106 i n 107 701 
Delayed Hours - Power 0 0 0 0 0 0 0 0 
Delayed Hours - Crew s 5 1 3 1 3 6 1 20 

Daily number of ongmaimg train starts on the Northern Kegion and the hours delayed due to lack of power and crew of those originating train crews. 
The delayed tram starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Crew Availability 02/23/02 02/24/02 02/25/02 02/26/02 02/27/02 02/28/02 03/01/02 Average 

|Crew Availability 83V. 82% 82V. 83V. 84V. 83V, 82% 83V. 1 

|Daily percentage of CSXT road train crew s thai ar; available for w ork on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturda) Sunday Mondav Tuesday Wednesday Thursdav Friday Weekly 
Measure Crew/Recrews 02/23/02 OX'24/02 02/25/02 02/26/02 02/27/02 02'28/02 03/01/02 Total 

Crews/Rccrews Train Crew Starts 240 207 200 239 249 250 257 1642 
Recrews 7 4 1 2 2 2 4 22 
% Recrewtd 3% 2% 0% 1% 1% 1% 2% 1% 

|Daily numbe^f CS.XT road tram crev^tarts. thc number of recrews and percentage of recrews for ' Northerp Region Lmes. 

CSX Service Measurements 3/7/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fndav Dailv 
Measure Locomotives 02/23/02 02/24/02 02 25 02 02/26 02 02 27 02 02/28/02 03 01 02 .Average 

Locomotives Gross Fleet Size 3857 3829 3834 3850 3842 3843 3840 3842 

Avg. Number Available 3386 3380 3379 3384 3381 3394 3401 3386 

OOS Katio 44 43 44 47 47 48 52 46 

Thc mea.<ure tbr (jross Fleet will consist of CSX owred, leased, and foreign locomotives on-lme The Average Number Available will be the number of net 
fleet available to mov e traffic The Out-of-Service Rabo (<X)S) is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

1 Saiurdav Sunday 1 .Monday Tuesday Wednesdav Thursday Fnday Dady 

{.Measure Shared Area 02 23/02 02/2102 0225/02 02/26 02 02 27/02 02/28 02 03 01/02 Average 

Tram Delav Philadelphia South Jersey 0 3 1 1 0 1 1 1 
North Jersev 3 2 3 3 0 1 1 2 
Detroit 0 0 0 0 1 0 2 0 

Daily number of outbound uauis ready for departure that arc held for lme haul camers m each ofthc shared asset areas for more than one hour after 
Doiilication The measure will be a composite of CSX and NS trains 

CSX Service Measurements 3/7/2002 
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Qaorge A. Aspatort 
Mortolk Southem Corporation Gan«ral Solicitor 
Law Department 
Three Commerciai Place 
NorfoUc Virginia 23510-9242 

Wrifc OtfMt Dial NumMr 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspatoQnscorp.co-n March 6, 2002 

Mr. MeK/in F. Clemens. Jr. 
Director, OfRce of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D C. 20423-0001 

Dear Mr. Ciemens: 

Pursuant to Decision No. 89 issued in STB Finance DocKet No. 33388. for the 
vweek endir̂ g March 1. 2002. enclosed are schedules reporting Train Origination 
Performance. Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showir>g a daily snapshot of NS Cars Offered in interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northem Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated Into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes c nfidential reports containing 
perfonnance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Perfomiance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS=s Chicago Gateway and Corridor Train Perfonnance reports, which identify the 
number and total time for delays due to crow, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 
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Mr. Melvin F. Ciemens. Jr. 
March 6.2002 
Page 2 WH 

As always. I am inciuding a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional infonnation, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Er)dosures 
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NorfoUc South«m Corporation î "̂ " Presidant 
Three Commerci.1 Ptace Transportatior, Operations 
Norfolk, Virginia 23510-2191 Talephor.*: 757 629-2606 

FAX- 757 629-2344 

March 6,2002 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D C. 20423-0001 

Dear Mr. Clemens: 

^ ^ ' ^ Southern's perfbmance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 

' ^""^ l̂® ^^"^8^ increased. On the monitored corridors 
l ^ r ^ a ^ ^ ^ ^ ^ ^ operations. 71 trains were held for tenninal delays. 39 trains 
were held for crews, and 30 trains were held for power. 

With respect to our customer service hotline in Buffalo. NS did not receive 
any cails over the two-week period. 'oceive 

n J ? ^ f ^ ^ I ^ ^^''y ca^ volume increased 
! L S n J v . ^ J i decreased at North Yattl All volume counts were 
^ J ! ! . ^ ! ^ operating norms. Overall average terminal dwell time decreased 
R e p o ^ road tram delays for crews and power increased from the prior week 
Four trains were delayed 5 hours fbr lack of crews and 6 trains were delayed 25 
hours awarting power. Thirteen originating trains were delayed a total of 52 hours 

t l J T ! T ! ^^^"^ '^^ d«'«ys accounted for 34 A of the delay hours reported in the SAAs. 

Sincerely, 



For the week ending 3/1/02 
Shared /\Met Area • Yard Performance 

date Fluid Capacity On haiKt-Empty On Itand • Loaded On hand • Total Cart harKf i«d Average dwali 

North Yard Ml 2/25/2002 850 140 147 287 216 22.2 
2/26/2002 850 200 260 460 186 20.4 
2/27/2002 850 204 312 810 389 26.7 
2/28/2002 850 101 228 329 330 14.9 
3/1/2002 850 256 207 463 183 28.2 

North Yard Ml Average ^̂ 6 231 411 261 ^.i 
Oak Island NJ 2/25/2002 1200 482 423 905 543 35.9 

2/26/2002 1200 445 303 748 384 274 
2/27/2002 1200 567 350 917 536 25.8 
2/28/2002 1200 567 465 1032 590 23.6 
3/1/2002 1200 f36 392 928 625 246 

Oak Island NJ Average i^M i9l7 iii J?.J 
Pavonia NJ 2/25/2002 900 339 287 626 259 41.9 

2/26/2002 900 396 334 730 409 27,6 
2/27/2002 900 401 324 729 579 24.6 
2/28/2002 900 401 329 730 516 231 
3/1/2002 900 357 304 661 335 29.6 

Pavonia Average M6 379 iH 694 4iA i7.i 



For the week ending 3/1/02 
Shared Asset Train Origination Performance 

1 location date Trains Ontime 0-2 hours lata 2-4 Imurs lat* 44 hours Ma »* hours late [ 

DetroK Total 25-Feb 7 71% 29% 0% 0% 0% 
26-Feb 8 25% 50% 25% 0% 0% 

27-Feb 8 38% 63% 0% 0% 0% 
28-Feb 8 25% 63% 0% 13% 0% 
1-Mar 8 75% 25% 0% 0% 0% 

IDetroit Total 39 46% 46% s% 3% 0% 1 

North Jersey Total 25-Feb 7 71% 14% 14% 0% 0% 

26-Feb 7 86% 14% 0% 0% 0% 
27-Feb 7 57% 43% 0% 0% 0% 
28-Feb 8 50% 50% 0% 0% 0% 
1-Mar 8 63% 25% 0% 0% 13% 

{North Jersey Total 3f 65% 30% 3% 0% 3% 1 

South Jersey Total 25-Feb 0 0% 0% 0% 0% 0% 

26-Feb 3 33% 67% 0% 0% 0% 
27-Feb 3 33% 67% 0% 0% 0% 
28-Feb 3 100% 0% 0% 0% 0% 
1-Mar 3 67% 33% 0% 0% 0% 

ISouth Jersey Total 12 58% 42% oVo 0% 0% 

(orand Total 88 56% 39% 3% 1% 1% 



For the w*«i( ending 3/1/02 
Shared Asset Area Trains Held 

area Sat23-F*b Sun24-Feb Mon 25-Feb Tue 26-F*b W K I 27-Feb Thu 28-Feb Fri01-Mar Grand Total 

u-miiii.irrTa T " • 2 • 3 3 0 1 1 13 
0 3 1 1 0 1 1 7 

IDetroit 0 0 0 0 1 0 2 3 

Daily number of outt>ound trains ready for departure that are held for line haul carriers in each of ttie shared asset areas for nwre than one 
hour allar mMification. 



NS Cars Offered In Interchange but not Accepted 

Off#f9<f Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 C 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 6 ft 0 0 0 

Snapshot taken between 2:00 and 3:00 each iay 
NS acquired tenitory only 

NS Nofthem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
23-Feb 24-Feb 2S-Feb 26-Feb 27-Feb 2S-Feb 1-Mar Grand Total 

# of Train Starts IM 140 15? 165 181 1141 
Oeiay Cause 

Crew Delaysihrsi 29.9 96 6.9 4.3 15.5 10.8 15.4 924 
Power Delays (hrs) 55.0 635 0 0 48 10.1 4V;; 40 178.7 

The delay numtwrs are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

23-Feb 
Sunday 
24-Feb 

Monday 
25-Feb 

Tuesday 
2e-i:eb 

Wednesday 
27-Feb 

Thursday 
28-Feb 

Friday 
1-Mar average 

Fleet Size 3203 3199 3203 3209 3175 3183 3198 3196 
available 3036 3010 3015 3001 2952 2972 3O09 2999 
out of service % 5.2% 5.d% 5&% 68% 7.6% • 66% • 55% • 61%' 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday IWonday Tuesday Wednesday Thursday Friday 

23-Feb 24-Feb 2S-Feb 2S-Feb 27-Feb 28-Feb 1-Mar total 
Allentown crew starts 15 16 17 19 21 17 20 125 

crews delayed 4 5 3 6 6 3 6 33 
Bellevue crew starts 37 44 38 43 40 <4 47 293 

crews delayed 9 7 9 8 8 15 12 68 
Buffalo crew starts 22 26 23 26 2b 29 26 177 

crews delayed 5 6 6 4 2 5 2 30 
Chicago crew starts 32 35 30 z< 39 31 35 236 

crews delayed 11 18 12 17 17 14 13 102 
Cincinnati crew starts 36 28 29 34 :J3 36 34 230 

crews delayed 8 5 8 9 10 5 11 56 
Cleveland crew starts 9 10 7 8 9 8 10 61 

crews delayed 3 6 1 0 3 1 2 16 
Conway crew starts 48 44 41 53 42 52 53 333 

crews delayed 8 10 7 11 10 13 8 67 
Oetrott crew starts 18 12 18 18 17 20 22 125 

crews delayed 3 3 3 a 8 9 4 36 
Elkhart crew starts 39 40 32 36 41 41 38 267 

crews delayed 17 14 13 19 22 21 17 123 
Harrisburg crew starts 54 56 46 52 58 65 67 396 

crews delayed 14 17 11 10 21 20 24 117 
Toledo crew starts 59 56 47 58 64 58 65 407 

crews delayed 14 9 8 9 16 16 11 83 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" wtiere departure time is reported as two or more tiours after lime crew ordered. 
Includes af. trains for location, wfietfier originating or run-through 
A di'ilayed crew is one delayed two hours or more after coming on duty 

Saturday 
23-Feb 

Sunday 
24-Feb 

Monday 
2S^ab 

Tu-, Jday 
26-Fab 

Wadneeday 
27-Feb 

Thursday 
28-Feb 

Friday 
1-Mar average 

78% 74% H% 7g% 77% 74% "' 74% 74% • 
Notes: A "snapshoT of pccent of Train and Engineman available at approxunately 5:00 AM 

N S N o r t h e m R e g i o n C r e w S t a r t s a n d R e c r e w s 

Saturday 
23-Feb 

Sunday 
24-Feb 

Monday 
25-Feb 

Tuesday 
26-Feb 

Wadnasday 
27-Feb 

Thursday 
28-Feb 

Friday 
1-Mar total 

crew starts 332 313 ITS 320 328 356 349 2174 
recrews 11 8 7 13 18 13 14 84 

Notes: A summary of trams ordered by field transportation using relief crew (recrew) train symtx>l 
Does not include recrews/trains pulled into terminals by yard aews or road crews called and used in regular service 
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SURFACE TRANSPORTATION BOARD, 

Memorandum 

'6 7 
DATE: February 28, 2002 

TO 

FROM 

EUt.i Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

: Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT^ : STB HNANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and ^ o copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docke' lOr public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 
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soo Water Street {MOT) 
lackaaavUle, F L 32302 

niMe(!MM)3C«-«134 
F u (MM) JS»-1S71 

^ViccPreaidcBt-

Fcbruaiy 27, 2002 

Mr. Mdvin F Clemens. Jr o > ? B ^ 
Director, Office of Compliance and Enforcemeot » g S ! ? o 
Surfiwc Truisportatton Board ??m^ ?n 
The Mercury BuilHî g ^ ̂  ^ o » 0 
1925 K Street. NW. Suhe 780 - J 
Washington, DC 20423 O m i xi 

Dcw-MrCletTena; R 5 x ^ o m 

^ f c r t l « F i u t a y . F e b i u « y 2 2 n d . CanOD-UKimprovedslighTZnlS^OO 

r ^ ' ^ ^ r ^ l T s ^ ' T S ^ T ^ r ^ ; j - ; n « p ™ « i o « r ^ d i . * * c d « . CSXT p . . . . d « . . . 

rhklffO Garrwav On^atiyB^ 

Thc OD-timc-to-two-hours-late measure moved unfavorably three percentage points to 76% The: 
percem of trmns greater than 6 hours late moved unfevorĵ ly «x f S S ^ ^ t o n% 

Yajds and Tmnfpifg^ml^ 

Corridor PerfoTf nce 

than-six-hours-late catesorv was S% ttr,^ -«»"»^« UJ-- jwiui WOCK. incgreater-wwĉ ory was 5 X,. down two percentage points from the prior week. 

1-
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Siuiraii Are^ 

Dally average on hand cars decreased at Pavonia and North Yard, and increased at Oak Island. Alf 
volumes reoaain within expected or observed nonns for comparable periods Overall termiiul dwell 
time was 2B.4, up from 26.2 hours for the prior week. 

Train Delay Metric: For 717 train starts, weekly train delay for power totaled 26 hours and 
crew dd^r totaled 46 hours. Power dday and crew delay hours both increased fixnnthe 
prior week. 

Train Crew Dday Metric: The percent of crews not departing within two hours of tbe on-
duty time averaged 15 7% for the week, the same as last wedc. 

Daily Crew Availability Percentage: Crew Availability Percentage was 83%, down rwo 
percentage points over the prior week. 

Daily Number of Recrews Required: Of 1661 crew starts. 34 (2%) were recrews. the same 
percentage as thc previous week. 

Shared Asset Areas Train Dday Metric: SAA Train Delays averaged two trains per day for 
North Jersey, one for South Jersey, and none for Detroit 

Locomotives: Gross Locomotives - 3842, Average Available = 3378. and Out-of-Service 
Ratio - 4.8%, improving sUg^y from the previous week. 

Cars Ofiered in Interchange: averaged 341 cars daily. 36 of which were for thc Norfolk 
Southem. The NS-ofiered and the totd-o£fered both increased from the prior wedc 

On-time performance, passenger trains through Bmnswick, MD: 80% for 10 AMTRAK 
irains (Pittsburgh - Washington) and 99% for 83 MARC trains (West Virgima -
Washington) 

BufiBdo Customer Service (Hot Line): thc customer service cemer received no calb this 
week Customers have not used this line for the past 43 weeks. 

Last week CSXT met thc goal for 13 of the 18 key first quarter service measurements Goals were 
met for reportable iquries, cars on line, overall train vdodty. merchandise train vdocity, slow order 
miles, crews on duty greater than 12 hours, rdicf crews, on-time origination, on-time destination 
arrival, 30 hour cars, local train on-timc origination, hours of locomotive delay, and locomotive out-
of-service percent. 

-2 
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The ovecall performance of the rafl network remains at a very high levd. Operations arc fluid, and 
CSX is able to absorb additional traffic. 

Sincerdy, 

L. L Hayes ^ 
Director 
Service Measurements 

- 3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
(Composite of NS CSX Traffic) 

02/22/02 

Mondav Tuesday Wednesday Thursdav Friday 
Location Measure 02'18/02 02/19/02 02/20/02 02/21/02 02/'22/02 

Oak Island, NJ Fluid Capacirv' 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 485 498 486 413 298 
Cars On Hand - Empty 426 450 371 480 504 
Cars On Hand - Total 911 948 857 893 802 
Cars Handled 285 519 542 582 456 
Dwell Hours 24.6 45.5 328 24.1 25.9 

Pavonia. NJ Fluid Capacit> 900 900 900 900 900 
Cars On Hand - Loaded 296 363 353 365 331 
Cars On Hand - Empty 208 281 374 366 403 
Cars On Hand - Total 504 644 727 731 734 
Cars Handled 150 255 525 359 413 
Dwell Hours 55,5 460 24,6 23.2 20.3 

North Yard, Ml Fluid Capacity 850 8.50 850 850 850 
Cars On Hand - Loaded 259 230 236 256 312 
Cars On Hand - Eraptj 119 191 157 165 165 
Cars OP Hand - Total 378 421 393 421 477 
Cars Handled 233 299 225 202 231 
Dwell Hours 21.3 228 30 1 17.7 25.1 

CSX Commenu: Daily average on hand cars decreased at Pavonia and North Yard, and mcrepsed at Oak Island. 
Ai! volumes still remain within expected norms for comparable period? 

Overall terminal dwell time was 28.4 hours, up from 26.2 hours last week. 

CS.X Service Measurements 2/28/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS CSX Traffic) 

Monday Tuf xia) Wednesda) Thursday Fridav 
Location Measure 0118/02 02/19/02 02/20/02 02/21/02 02/22/02 

North Jersey SAA Number of Originations 7 7 7 8 8 
% Ontime 100% 57% 43% 63% 75% 
% Late 0-2 Hours 0% 43% 43% 25% 0*/. 
% Late 2-4 Hours (f/o 0% 14% 0% 0% 
% Late 4-6 Hours 0% O*/. 0% f / . 25% 
% La'- GT 6 Hours 0% 0% 0% '3% 0% 

South Jersey S.̂ A Number of Originations I 2 3 3 3 
% Ontime 100% 100»/. 100% 100% 
% Late 0-2 Hours ( f / . o*. 0% 0% 
• o Late 2-4 Hours 0% ( f : 0*''. C/i 0% 
% Late 4-6 Hours 0% (f/o 0«/. 0% 0% 
% Late GT 6 Hours 0% (f.: 0*/, 0*/, 

Detroit SAA Number of Originations 7 8 7 8 8 
% Ontime 86% 88* i 71% 75% SW, 
% Late 0-2 Hours 14% 13% 29».;- 25°'o 38% 
% Late 2-4 Hours 0% 0% 0% 13% 
" ' i Late 4-6 Hours l2f./o (f'O 0% 0% ( f . 
% Late GT 6 Hours 0»/. 0»'i 0% ( f / . ( f / . 

CSX Comments: Total road train delays v\ere 17 trains. Crew delays were 4 trains for 11 hours; 
two trams were delayed 6 hours for power, origmating trains 11 for 52 hours, due 
to late arri> als 

CSX Serv ice Measurements 2/28/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
I Snapshot at Midnight for Day Measured) 

Monday Tuesdaj Wednesdav Thursday Friday Daily 
Measure Railroad Offered To 0ZT8/02 02/19/02 0220/02 02/21/02 02/22/02 Average 

Cars Offered NS 13 20 32 3 111 36 

.All Other 166 441 310 305 305 305 

Total 179 461 342 308 416 341 

[Measures all cars in offered interchange status on acquired Conrail territory only Volumes are listed by cars 
loffcred to NS (Norfolk Southem) and All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 

Monday Tuesda>- Wednesday Thursday Friday Weekly 

Service Measure 02/18/02 02/19/02 OZ'20/02 02/21/02 02/22/02 Totals 

.AMTK Trains 2 2 2 2 2 10 

% On Time 100% 100*/. 50% ioo»/. 50% 80% 

NLAJIC Trains 3 20 20 20 20 83 
On Time 100% 100*/. 100«/'. 95% 100% 99% 

\.\S\ IK measured according to contract witl LbyT" 

CSX Service Measurements 2/28/2002 

Hi 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delav Saturday Sunday Mondav Tuesday Wednesday Thursday Friday Weekly 

Terminal Trains / Hours 02/16/02 0ZT7/02 02/18'02 02/19/02 02/20 02 02/21/02 02/22/02 Total 

Bahusore Tram Crew Starts 15 13 16 14 15 17 14 104 

Crews Delaved *2 Hours 5 4 5 1 5 5 5 30 
* . Delayed +2 Hours 33% 31% 31% 7% 33% 29% 36'!i 29% 

Buffalo Tram Crew Starts 41 43 32 43 47 46 43 295 
Crews Delayed +2 Hours 5 8 0 5 4 4 2 28 
% Delayed +2 Hours 12% 19% 0% 12% 9% 9% 5% 9% 

Chicago Train Crew Starts 29 27 26 25 26 26 26 185 
Crews Delayed -'-2 Hours 8 7 7 3 5 5 4 39 
% Delayed +2 Hours 28% 26% 27*/. 12% 19% I9»/. 15% 21% 

Cincinnati Train Crew Starts 33 34 32 32 33 37 33 234 

Crews Delaved +2 Hours 2 4 2 0 1 0 4 13 
% Delayed +2 Hours 6% 12% 6% 0% 3% 0% 12% 6% 

Cleveland Train Crew Starts 20 22 22 ' 20 22 21 23 150 

Crews Delayed +2 Hours 5 5 5 7 4 7 36 
% Delaved +2 Hours 25% 23% 23% 15% 32% 19% 30% 24% 

Cumberland Train Crew Starts 29 29 27 27 28 32 30 202 
Crews Delayed +2 Hours 2 2 2 0 0 9 4 19 
% Delaved -2 Hours 7% 7% 7*/. 0% O'/i 28% 13% 9% 

Detroit Train Crew Starts 6 3 4 6 5 1 7 6 37 

Crews Delaved +2 Hours 1 0 1 2 2 2 2 10 
\o Delaved Hours \T.'. 25% 33% 40% 29% 33% 27% 

Philadelphia Tram Crew Star* 12 10 10 I I 10 10 9 72 

Crew^ Delaved +2 Hours 2 2 2 0 0 0 1 7 
% Delaved ••2 Hours 17% 20% 20^'. 0% 0»/o 0 ' . 11% 10% 

Selkirk 1 ram Ciew Starts 46 36 35 38 42 47 51 295 

Crew s liclaved +2 Hours 15 13 9 5 10 4 9 65 
% Delaved -2 Hours 33% 36% 26% 13% 24°/. 9% 18% 22% 

Toledo Tram Crew Starts 29 27 25 24 26 30 28 189 

Cr;ws Delaved *2 Hours 2 3 4 1 3 3 7 23 

•4 Delayed -2 Hours 7% 11% 16% 4% 12% 10% 25% 12% 

Willard Tram Crew Siarts 44 45 34 39 40 43 41 286 

Crevss Delayed *2 Hours 6 4 1 6 6 1 11 35 

% Delayed ^2 Hours 14% 9% 3% 15% 15% 2% 27% 12% 

Llaily number of train cre%v starts fron selected yards or lermmals and the number of d 
lermmals for tw o h .ars or more after ^omg on-dur\ The percentage of those delayed 

lose originating tram crews that were delayed in those yards or 
starts 

CSX Service Measurements 2/28/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lijes 

Cause of Delay Saturdav Sunday Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Trains/Hours 02/16/02 02/17/02 02/18/02 0 r i9 /02 02/20/02 02/21/02 02/22/02 Total 

Tram Delay Ongmating Tram Starts 101 101 90 % 100 117 112 717 
Delayed Hours - Power 0 0 0 0 8 U 7 26 
Delayed Hours - Crews 6 17 4 3 3 9 4 46 

DaUy number of ongmatmg tram starts on the Northem Region and tbe hours delayed due to lack of powvr and crew of those onginating tram crrtvs. 
The delayed tram starts wUi be broken down beiween power acd crew delayed hours 

Daily Crew Availability Percentage - Northern Region L n̂es 

Saturday Sundav Monday Tuesday Wednesday Thursday Fridav Daily 
.Measure Crew Availability o n 6/02 02/17/02 02/18/02 02.19/02 02/20/02 02/21/02 02/22/02 Average 

|Crew .\vailabiiity 83«/. 85V. 85% 85Vo 85»/i 1 85'/i m'. 83V. 1 

[Daily percentage of CSXT road U^n crew s that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Satu-dav Sundav Monday Tuesday Wednesday Thursday Fnday Weekly 
Measure Crew/Recrews 02'16 02 02/17 02 02/18/02 02/19/02 02/20/02 02/21/02 02/22/02 Total 

CrewsTlecrews Train C.-cw Starts 239 214 217 237 242 250 262 1661 
Recrews 6 6 4 5 3 1 9 34 
% Recrew ed 3% 3*. 1°/ 2% 1% 0% 3°'. 2% 

|Daily number of CSXT road train crew stans. the number of recrews and pcrccntag; of recrews for the Northern Region I 

CSX Service V easurements 2/28/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

L 1 Saturdav Sunday Mondav Tuesday Wednesdav Thuisday Fridav Daily 1 
{Measure Locomotives 02/16/02 02/17/02 02/18/02 02/19/02 02/20/02 02/21/02 02/22/02 Average I 

Locotnotives Gross Fleet Size 3837 3827 3831 3821 3853 3855 3868 3842 
Avg. Number Available 3376 3349 3375 3386 3388 3372 3400 3378 
OOS Ratio 48 4.8 48 48 47 48 4,7 48 

The measure for Gross Fleet will consist of CS.X owned, leaseil. and foreign locomotives on lme "iTie Average Number Available will be the number of net 
fleet a-. ailable to move traffic The Oui-of-SerMce Ratio (OOS) is die ra'.io of CSXT owmed locomotives not available 

Shared Asset Areas Train Delay 

1 1 Saturdav Sundw Monday Tuesdav Wednesday Thursdav Fridzv Daily 
1 Measure |Shared /\rea 02/16 02 02/17/02 02/18.02 02,19 02 02 20 02 02/21/02 02'22/'02 Average 

Train Dclav PhUadelphia/South Jersev 2 1 2 0 0 1 0 1 
N«th Jersev 3 1 1 1 0 3 2 
Detroit 0 0 0 0 0 0 0 0 

Dailv number of outbound trains readv for departure that are held for line haul carriers m each of the shared asset areas for more than one hour after 
notification Thf measure will be a composite of CSX and NS trains 

CSX Service Measurements 2/28/2002 
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o ^ George A. Asi tore 
NortofcSoutt^ Corporation Q . ^ , S o l i t . c o r 
Law Department -^.i^.w 
Three Commercial Place 
Norfolk. Virginia 23610-9242 

Writor-* Direct Dial Numbw 

(757) 629-2657 
'757) 533-»872 
E-mail gaajpatDQnscorp.com February 28, 2002 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending Febojary 22. 2002, enclosed are schedules reporting Train Origination 
Performance. Yard Po,-*ormance. and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule shoving a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crev*̂  Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicatjo Gateway Interchange Operations, Conidor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Conidor Train Perfonnance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Puhlic Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



FEB 2B 2002 10:16 FR NB LflW DGPT 757 533 4943 TO 712B25659011 P.03^ 

Mr. Melvin F. Clemens. Jr. 
Febniary 28. 2002 
Page 2 

T r . r . . . ^ ^ ^ ^ ' J . ^"L'"^"^'"9 a tetter written by Tony L Ingram. Vioe President 
1 ransportation - Operations, which discusses delays in our raii operations If you 
have any questions or r»ed additional mformation. please call rne 

Sincere^, 

George A. Aspatore 
G;«neral Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N Tony I . ingrwn 

Vica President 
Norfolk SouttMm Corporation Traniport«ion Operetions 
Three Commercial Place Telephone: 75 7 629-2806 
Norfolk. Virginia 23610-2191 PAX: 75 7 629-2344 

Febnjar^' 28. 2002 

Mr. Melvin F. Clemens Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's perfonmance metrics remain within normal operating 
range. The number of cars on line decreased, the average train spaed increased, 
and the average terminal dwell decreased. On the monitored corric,ors and 
Chicago gateway operations. 50 trains were held for terminal delays. 35 trains 
vi«re heW for crews, and 44 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia and North Yard and increased at Oak Island All volune counts were 
within expected operating norms. Overall average terminal dwell time increased. 
The number of reported road train delays for crews and power increased from last 
week. Four trains were delayed 11 hours for lack of crews and 2 trains v\«n» 
delayed 6 hours awaiting povrer. Eleven originating trains were delayed a total of 
52 hours due to late anivals from CSXT and/or NS. Together, these delays 
accounted for 37% of the delay hours reported in the SAAs. 

Sincerely, 



For the week ending 2/22/02 
Shared Asset Araa - Yard Perfonnance 

Yaro date Fluid Capacity On hand •Empty On hand - Loaded On hand • Total Cara handled Average dwell 

North Yard Ml 2/18/2002 850 119 259 378 233 21 3 
2/19/2002 850 191 230 421 299 22.8 
2/20/2002 850 157 236 393 225 30.1 
2/21/2002 850 165 256 421 202 17.7 
2/22/2002 850 165 312 477 231 25.1 

North Yard Ml Average 850 259 4-ii iik 23.5 
Oak Island NJ 2/18/2002 1200 426 485 911 285 24.6 

2/19/2002 1200 450 466 948 519 45.5 
2/20/2002 1200 371 466 857 542 32.8 
2/21/2002 1200 480 413 893 582 24.1 
2/22/20C? 1200 504 296 302 456 25.9 

1200 446 436 477 31.1 

Pavonia NJ 2/18/2002 900 208 296 504 150 55.3 
2/19/2002 900 281 363 644 265 460 
2/20/2002 900 374 353 727 525 24.6 
2/21/2002 900 366 366 731 359 232 
2722/2002 900 403 331 734 413 20.3 

i^i i4^ Mi 340 



8 0 U T M E R M 
For the week ending 2/22/02 

Shared Asset Train Origination Perfonnance 
1 location date Trains On tima 0-2 tiours tate 2-4 iKMirt late 4-9 hours lata t* hours late | 
Detroit Total 18-Feb 7 86% 14% 0% 0% C% 

19-Feb 8 88% 13% 0% 0% 0% 
20-Feb 7 71% 29% 0% 0% 0% 
21-Feb 8 75% 25% 0% 0% 0% 
22-Feb 8 50% 38% 13% 0% 0% 

IDetroit Total 38 74% 24% 3% 0% 0% 1 
North Jersey Total 18-Feb 7 100% 0% 0% 0% 0% 

19-Feb 7 57% 43% 0% 0% 0% 
20-Feb 7 43% 43% 14% 0% 0% 
21-Feb 8 63% 25% 0% 0% 13% 
22-Feb 8 75% 0% 0% 25% 0% 

iNorth Jersey ToUl 37 68% 22% 3% 5% 3% 1 
South Jersey Total 18-Feb 1 100% 0 ^ 0% 0% 

19-Feb 2 100% 0% 0% 0% 0% 
20-Feb 3 100% 0% 0% 0% 0% 
21-Feb 3 100% 0% 0% 0% 0% 
22-Feb 3 100% 0% 0% 0% 0% 

South Jersey Total 12 100% 0% 0% 0% 0% 
Grand Total 87 75% 20% 2% 2% 1% 



For the week ending 2J22f02 
Shared Asset Area Trains Held 

area Sat16-Feb Sun 17-Feb MonlS-Feb Tue1»-Fet> W»d 20-Feb Thu 21-Feb Fri 22-Feb Grand Total 
IJOTitMr'.T* 3 1 2 1 1 0 3 11 

2 1 2 0 0 1 0 6 
[Oefroit 0 0 C 0 0 0 0 0 

Oaily number of outbound trains ready for departure that are held for line haul carriers m each of the shared asset areas for more than one 
hour after rratification. 



NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday ToUl 

CSX 131 0 0 0 0 131 
other 0 255 99 0 106 480 
Total 5̂̂  m 0 IU 8A-I 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday Sunday Monday Tueaday Wtdnesday Thursday Friday 
16-Feb 17.Feb 18-Feb 19-Feb 20-Feb 21-Feb 22-Feb Grand Total 

# or Train Starts Uf \^ iJi 
Delay Cause 

Crew Delays (hrsl 4.2 2.7 0 0 53 12.9 5.0 3.6 33.6 
PL V Delays (hrs) 12.0 11.3 7.8 29.8 340 50.8 82.0 227.6 

The delay numbers are expressed in hours 

Locomotive Fleet Statlstlot 
Saturday 

16-Feb 
Sunday 
17-Feb 

Monday 
18-Feb 

Tuesday 
19-Feb 

Wtdnesday 
20-Feb 

Thursday 
21-Feb 

Friday 
22-Feb average 

Fleet Size 316S 3140 3104 3150 3148 3183 3219 3159 
available 2975 2928 2886 2919 2S53 3008 3043 2959 
out of cervice % ?.3»/i 6 2% ~ S.S% .1.8% 5341 

Snapshot taken at midnight 
Fleet size is all k>comotives on line. Includes owned, ksased and foreign. 



NS Crew Starts and Delays 
Saturday Sunday Monday Tuaeday Wad»aada>'' Thuraday Friday 

16-Fab 17-Feb 18-Feb 19-Feb 20-Feb 21-Feb 22-Feb total 
Allentown crew starts 10 15 12 16 18 17 20 108 

crews delayed 5 0 4 5 1 6 4 25 
BeNavue crew starts 40 35 36 39 39 45 42 278 

crews delayed 8 4 8 9 10 11 6 56 
Buffalo crew starts 24 25 26 27 24 29 30 185 

crews delayed 4 3 4 7 3 6 3 32 
Chicago crewstr.'ts 37 34 32 31 33 32 37 236 

crews delayed 12 11 11 16 16 12 10 88 
Cincinnati crew starts 31 42 21 33 29 34 34 224 

crews delayed 9 6 4 5 5 3 6 33 
Claveland crew starts 9 8 8 12 8 8 11 64 

crews delayed 5 3 1 4 3 6 6 28 
Conway crew starts 46 45 41 50 46 54 53 335 

crews delayed 6 7 14 8 10 12 13 70 
Detroit crew starts 16 12 16 17 19 22 18 120 

crews delayed 2 4 3 3 6 4 3 25 
Elkhart crew starts 42 41 35 37 41 35 54 285 

crews delayed 16 13 20 17 14 16 18 114 
Harrisburg crew starts 56 52 46 53 54 66 63 390 

crews delayed 19 17 8 8 13 22 20 107 
Toledo crew starts 57 60 55 60 59 67 61 419 

crews delayed 9 13 8 11 19 11 10 81 

Data source ii T4E employees' "End of Tnp" reporting 
A summary of all *E-0-Ts" wtiere departure time Is reportea as two or more hours after lime crew ordered. 
Includes aH trains for location, wfiether origirating or rurvtlvough 
A delayed crew is one delayed two hours or more after coming on duty 

NS Norttwm Region Daily Crew Availability Percentage 

Saturday 
16-Feb 

Sunday 
17-Feb 

Monday 
18-Feb 

Tuaaday 
1»-Fab 

Wadnseday 
20-Fsb 

Thursday 
21-Fab 

r.lday 
22-Feb average 

78% 74% 79% Wi 7ff!C f«t — — 

Notaa: A "snapshoT of percent of Tram and Engineman availat>le at approximately 5:00 AU 

NS Northem Region Crew Starts and Racrews 

Saturday 
ie-Fab 

Sunday 
17-Feb 

Monday 
18-Feb 

Tuesday 
19-Feb 

Wadneeday 
20-Fab 

Thursday 
21-Feb 

Friday 
22-Feb total 

craw starts 329 312 273 314 229 339 334 2130 
lecfewa S 9 13 6 12 10 11 M 

Notaa: A summary of trains ordered by field transportation using relief crew (recrew) train symt>ol 
Does not indude recrews/trains pulled into terminals by yard aews or road crews called and used in regular service 
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SI RFACE TRANSPORTATION BOARD 

Memorandum 

DATE: February 21, 2002 

T O Ellen Keys. Assistant Secretary 
Section of Publications Records 
Office of the Secretary 

FROM ^ J Mel Clemens, Director 
A Office of Compliance and Enforcement 

S U B J E C ^ : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original an^ two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk SoutheiTi as required in the above proceeding, which are to be 

committed to thc docket for public reference. As requested. 1 am providing the three paper 

copies to Ron Douglas, tvvo for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at .'565-1574. 

Attachments 

cc: Chairman Morgan 
\ icc Chaimian Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

iENTEHFD 
"Tfice of the Secretary 

*^art Of 
î ubllc Record 

ENTEflCD , ^ 
OHice ol the St . etaî f 

FEB 2 2002 
Part of 

Public Record 

1> 



FEB.-2K)-02IWED) 14:43 S.AFETV DEPT TEL:904 359 3175 P. 001 

soo Water Street (J407) 
Jadunaville, F L 32202 

TBAHSrOBtMldN Plioiie (MM) 3t6-4lM 
Pax (904) 3S9-1S71 

T. J . Stephcason 
AsaistiBt Vice PresideBt -
Service McajarcBiCBU 

February 20. 2002 

Mr. Mdvin F. Qemens, Jr. 
Director, Office of Compliance and Enforcement c/» 
Surface Transportation Board ^ 3 ^ 
The Mercury Building 5 ? " ? 
1925 K Street, NW. Suite 780 ?-^"rr, ;:n 
Washington, DC 20423 3 ^^° °* g 3 o 

u i r v o O 
Dear Mr Clemcrs: o « ^ 3 o<5< 

— r n ~ 33 

Enclosed with this transmittal letter are CSX Transportation's operational monitori8^«orts*(q the S 
Board for the week ending Friday. February 15th Cars on-line improved from slightly fibm ̂ 7 7 3 g 
to 232,700 cars, and temunal dwell improved fironj 24 9 to 24.1 hours. Train velocity decreased 
from 23 1 to 22 8 miles-per-hour. 

We would oflfer the following observations and interpretations regarding the data CSXT provides the 
STB, Conrail Transaction Council, and thc AAR: 

Chicago Gatewav Operations 

The on-timc-to-two-hours-tate measure moved unfavorably five percemage points to 79%. The 
percent of trains greater than 6 hours late moved favorably seven percentage points to 5%. 

Yards and Terminal^ 

Eight ofthc 14 measured yards showed an improvement in dweU time compared to the prior week 
Volumes remained within expected levels across the network 

Corridor Performance 

One of the six measured corridors showed an improvement last week. The best performance in the 
on-time^to-two-hours-late category occurred on the I - 95 corridor with 100%. This was thc fifth 
consecutive week at 100% for thc I - 95 corridor Overall, the on-timc-to-'wo-hours-late category 
was 85%, down four percentage points from the pnor week. The greater-than-sa-hours-late 
category was 7%, up rwo percentage points from the prior week. 

1 -



FEB.->C'02(HID) 14:43 SAFETV DEPT. TEL 904 359 31 75 P. 002 

Shared Ary^g 

Daily average on hand cars increased at Pavonia, Oak Island, and North Yard. AH volumes remain 
within expected or observed norms for comparable periods. OveraU terminal dwell time was 26 2. 
down from 26.4 hours for the prior week. 

AddiUoMi Measurements 

Train Delay Metric: For 686 train starts, weekly train delay fbr power totaled 2 hours and 
crew delay totaled 17 hours Power delay and crew delay hours both decreased from the 
prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 15.7% for thc week, an improvemem ftom last week's 16 9% 

DaUy Crew Availability Percentage; Crew Availability Percentage was 85%, improving one 
percentage point over the prior week 

D uly Number of Rccrews Required; Of 1665 crew stans, 27 (2%) were recrews, the same 
percentage as the previous week. 

Shared Asset Areas Train E>elay Metric: SAA Train Delays averaged one train per day for 
North Jerse one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3825, Average Available - 3339, and Out-of-Service 
Ratio - 4.9%, the same as the previous week. 

Cars Offered in Interchange; averaged 327 cars daily. 32 of which were for the Norfolk 
Southem. The NS-offered and the total-offered both increased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 100% fbr 10 AMTRAK 
trains (Pittsburgh - Washington) and 97% for 100 MARC trains (West Virguiia -
Washington) 

Buffalo Customer Service (Hot Line): the customer service center received no c l̂U this 
week Customers have not used this line for the past 42 weeks. 

Last week CSXT met th" goal for 16 of the 18 key first quarter service measurements Goals were 
met for reponable injuries and deraUments, cars on line, overall train velocity, merchandise train 
velocity, slow order miles, crews on duty greater than 12 hours, relief crews, crew delay hours, right 
connection, on-time origination, on-time desunation arrival. 30 hour cars, local train on-time 
origination, hourj of locomotive delay, and locomotive out-of-service percent. 

- 2 -



FEB.-20 02IWEDI 14 43 SAFETY DEPT. TEL:904 359 3175 P. 003 

The overall perfonnance of the rail network remains at a very high level. Operations are fluid and 
CSX IS able to absorb additional trafBc. 

Sincerely. 

L. L Hayes 
Director 
Service Measurements 

- 3 



Surface Transportation Board 
Performance .Measures 
For the week ending: 02,15/02 

Yard Performance 
(Composite of NS CSX I raffic I 

Mondav Tuesday V '̂ednesda\ fhursdav Fridav 
Locatii.) Measure 02 11 02 02 12 02 02 13 02 02 14 02 02/15 02 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 318 349 398 341 292 
Cars On Hand - IlmptN 307 270 325 427 328 
Cars On Hand - Total 625 619 723 768 620 
Cars Handled 353 432 458 507 468 
Dwell Hours 32 4 21.4 236 24 8 26.7 

Pasonia. NJ Fluid Capacity 900 900 900 9(KJ 900 
Cars On Hand - Loaded 345 353 258 283 350 
Cars On Hand - Empty 306 296 353 582 424 
Cars On Hand - Total 651 649 611 865 774 
Cars Handled 364 372 382 413 522 
Dwell Hours 47 5 280 25.8 211 24 2 

Nonh Yard. MI Fluid Capac ity 850 850 850 850 850 
Cars On Hand - Loaded 191 208 266 2~i2 198 
Cars On Hand - bmpiy 272 19! 225 229 192 
• 'ars On Hand - l otal 463 399 491 451 ^90 
Cars Handled 314 216 346 268 251 
Dwell Hours 16 4 34 1 2'' t) 23 3 19.8 

CSX Comments: Daily average on hand c.irs increased at I'avonia. Oak Island and North N ard. 
Ail .oliimes still remam within expected norms for comparable periods 

O^cnill terminal dwell time was 26.2 hours, down from 26.4 hours last week 

CSX Scr\ ice Measurements 2/21/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS CSX Traffic) 

Mondav Tuesda Vt'ednesdav Thursdav Friday 

Location Measure 02 11/02 02 12A.2 02/13 02 02 14/02 02'15 02 

Nonh Jeist-v S.\.A Number of Originations 4 8 8 1 7 

°o Ontime 100". 88% 50° 0 71% 43''» 

»oLaie 0-2 Hours C-'o 13% 38«o C o 43% 

•o Late 2-4 Hours ( f / o 0° . 12° 0 l)"o 13% 

"o Late 4-6 Hours (f'o ( f o ( f o 14% ( f o 

°o Laie ( i 1 6 Hours ( f o ( f o y . 14% ( f o 

Soulh Jersev S,\.\ Number of Originations 1 3 3 3 3 

"o Ontime lOlfo 67% 100^. UX1"o 100»« 

"o Lale 0-2 Hours ( f o 33% 0 ° o 0"o 

"o Late 2-4 Hours f o ( f o 0". 0 % ( f o 

"o Lale 4-6 Hours 0 ° 0 ( f o 0 ° o ( f o ( f o 

"o Late G l 6 Hour* ( f o 0«« 0 0 ( f o (I'o 

Detroit S.\.\ Number of Oieinations 7 8 8 8 8 

"ofJntiinc 50" o 63% 75% 75% 

"o Lite 0-2 Hours 14% 38% 38% 25% 2.'!% 

»o Late 2-4 Hours (l°o 13% ( f o (I'o ( f o 

" 0 Late 4-6 1 lours ( f o i f o ( f o 0% 0 % 

"u I aie 0 1 6 Hours ( f o ( f o ( f o 0 ° „ 0% 

CSX C ommen.s: Tota! road tram dela\s were 15 trains. Crew delays were I train for 5 hours. 
no trams were delayed for power, originating trains 14 for 79 hours, due 
to late arm als. 

CS.X Serv ice .Measurements 2/21/2002 



Surface Transportation Board 
Performance Measures 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monda\ Tuesdav Wednesdav fhursdav Fridav Dailv 

.Measure Railroad (JtTered To 02'1L02 02 1202 02 -13 02 02/14 02 02/15/02 Average 

Cars Oftered NS 23 1 64 30 44 32 
.-Ml Other 336 382 2>i2 236 226 294 

Total 359 383 356 266 270 327 

Measures all cars in offered interchange status on acquiied Conrail territory only Volumes are listed by cars 
OtTered to NS (Norfolk Southem) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia W ashington. DC 

Mondav 1uesda\ Wednesdav 1 hursdav Fridav Weeklv 
Ser* ice Measure 02/11 02 02 12/02 02 13,02 02 14 02 02/15 02 Totals 

AMTK Trains 2 2 2 2 2 10 
°oOn Time l(Kl"o 1(X)% 100°o 10()°o 100°o l(K)°o 

MARC Trains 20 20 20 20 20 100 
»o On Time I00»o lOÔ o 95° 0 95° c 95° 0 97° J 

| . \ M 1 K measured according lo contract vMlh L SX I 

CSX Service Measurements 2/21/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

Causes o f Delav Saturdav Sundav Mondav Tucsdav Wednesdav Ihursdav Fridav Weeklv 

Terminal Trains ' Hours 02 09 02 02 TO 02 02 11 02 02/12/02 02/13 02 02/14.02 02 15/02 Total 

BaJtimore Train Crew Starts 18 15 12 16 :3 19 16 109 

Crews Delaved -2 Hours 4 5 0 3 5 21 

°o[X-l,i>ed +2 Hours 22° 0 33° 0 0 ° 0 19°o 15°o 2 6 ° 0 l3°o 19% 

Huffalo Train Crew Starts 46 36 33 43 43 45 50 296 

Crews Delaved ^2 Hours 5 4 5 1 4 5 7 31 

% IX-laved +2 Hours 11°0 l l °o 15°o 2°b 9°/, 11°« 14°o 10% 

Chicago I f a i n Crew Starts 27 26 23 26 25 28 24 179 

Crews Delaved ^2 1 lours 9 5 6 4 5 4 42 

% IX-laved +2 Hours 33«'o 35°'« 2 2 ° 0 23°'o 16°o 18°o 17°o 23° 

Cincinnati Train Crew Siarts 36 36 34 27 35 35 35 238 

Crev\s IX-laved -2 Hours 1 3 1 0 0 5 12 

°(, rxiaved+2 Hours 3°o 8°o b'o 4°/o 0°<, 0°o 14°o 5°o 

Cleveland Tram Crew Stans 17 25 23 18 18 24 25 150 

Crews IX-laved -2 Hours 4 5 3 3 5 4 7 31 

°'o IXlaved -̂ 2 Hours 24° b 20°o 13°o 28° b 17°o 2 8 ° 0 2l°'o 

Cumberland Train Crew Siarts •;2 30 26 33 32 30 31 214 

Crews IX-laved -2 Iiours 0 0 1 0 1 1 1 4 

°o IX-laved ^2 Hours 0°o 0 ° . 4°., 0°« 3°o 3°o 3°<. 2°o 

Detroit Train Crew Starts 6 5 6 5 5 4 34 

Crews Dclavcd -2 Hours 1 11 2 2 0 1 1 8 

''o IX-laved >2 Hours 17°o 0°o 4 0 ° 0 3.3° 0 0% 4 0 ° 0 2.5° b 24°/« 

Philadelphia I rain Crew Starts 4 8 -) 10 10 11 9 66 

Crews IXlaved -2 Iiours 3 1 0 0 0 0 0 4 

°o IX-laved ^2 IK.urs 33°b 13°o 0°o 0°., 0°o 0°o l)°<. 6°o 

Selkirk frain Crew Starts 45 39 28 37 43 45 56 293 

Crews Delaved -2 Iiours 13 6 6 10 12 13 63 

°o IXlaved +2 Hours I'^o !5°o 21°o 8°o 2.''°o 2''°o 23°o 22° 0 

loledo I ram Crew Siarts 28 27 27 T 7 27 35 2*) 2iX) 

t rew s I'Xlav ed *2 (lours 6 SI ") 1 ft 1 29 

"o IX-laved -2 Hours 21°.> 33° 0 I T o 7°„ 4°o 17»i, 7«o l.-^'o 

illard I ram C rew Siarts 45 50 35 25 34 44 269 

Crews IX-iaved *2 Iiours 8 6 *) 7 16 16 64 

°n IX-|.-i\ed *2 Hours 1X°0 12°o 2fi°u ft°o 28° .1 47»„ 36° o 2 4 ° 0 

Dailv number of train crew starts from selected yards or tenninals and lhe number ol those originating train crews lhal were delaved in those vards or 

terminals lor two hours or more al\er going on-dul\ l he percentage of those delaved starts 

CSX Serv ice Measurements 2/21/200Z 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - .Northern Regioa Lines 

Cause of IXlav Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv 

Measure Trains Hours 02/09/07 02/10 02 02/11 02 02/12/02 02 13/02 02/14/02 02/15/02 Total 

Tram Delav Ongmaimg Train Sians 87 97 87 93 102 103 117 686 
Delaved Iiours - Power 0 0 1 0 0 0 1 -1 

Deiaved Hours - CrevN S 0 0 2 5 4 1 5 17 

Dailv number of originaling train starts on the Northem Region and the hours delav ed due to lack of pow er and crew of ihose originating train crews 
The delaved tfain starts will be broken down between power and crew delaved hours 

Daih Crew ailabilit>' Percentage - Northern Region Lines 

Saturdav Sundav Mondav Tuesdav Wednesdav Tliursdav Fridav Dailv 

Measure Crew Availability 02/09/02 02/10/02 02/11/02 02/12/02 02.13 02 02/14/02 02 15/02 Average 

Crew .Availability UK m W/o UVo 85°. 85% 85°'o 8?V. 

I'laily percentage of C. SX.l road train crews that arc available for woik on the Northern Region 1 ines. 

Daily Number of Train Crew Starts and Recrew s Required 

i Saturdav Sundav Mondav 1 uesdav Wednesdav Thursdav Fr;iav Weeklv 

Measure Crew Recrews 02/09/02 02/10 (12 02/11 02 02 12/02 02 13 02 02 14/02 02 15 02 Total 
1 

CrewsT^ecrews Train Crew Starts 229 209 197 245 24- 267 271 1665 

Recrew s 4 6 3 4 s 4 1 27 

"o Recrewed 2°/o 3°o 2°o 2'!o 2°o 1°0 (fo 2°o 

1 Dailv number of CSXT road irain crew starts, the number of rccrews and percentage of recrews for the Northem Region Lines 

CSX Service .Measurements s 2/21/2002 



Surface Transportation Board 
Performance .Measures 
CSXT Locomotive Fleet Condition 

• 

Saturdav Sundav Mondav Iuesdav Wednesdav IhursJav fridav Dailv 
Measure Locomotives 02/09 02 02 10t)2 02 1 1 02 02 12/02 02/13/02 02 14/02 02/15 02 Av erage 

Locomotives Gross Fleet Size 3839 3826 3836 3819 3802 3835 382! 3X25 
Ave Number Available 3346 5342 3327 3345 3328 3346 3342 3339 
OOS Ratio 46 4 8 5 3 5 3 5 I 4 8 4 7 4*̂  

lhe measure for (iross t̂ lect will consist of CS.X owned, leased, and foreign locomotives on-line The .Average Number .Available will be the number of nel 
fleet av ailable lo mov e tratfic The Out-of-Serv ice Ratio (OOS) is the ratio of CS .\T owned locomotives not av ailable 

Shared Asset Areas Train Delay 

Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav fridav Dailv 
Measuiv Shared / rea 020 9 02 02 10 02 02/11 02 02 12,02 02 13/02 02 14 02 02/15 02 Av erage 

I rain IXlav Philadelphia South ,'erse\ T I f 0 1 1 0 1 
North Jersev -* 0 1 1 0 1 
Detroit 0 0 1) 0 0 0 0 l i 

Dailv nurr.ber of outbound trains readv for departure that are held tor line haul carrieis in each of the ihared a,ssel areas for more than one hour after 
notilication 1 he measure will be a composite of C SX and NS trains 

CSX Service Measurements 6 

• 

2/21/2002 
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N O R F O L K 
S O U T H E R N 

NoffoRt Southern Corporation Gecr - A . Aspatore 
Law Department General Sol ic i tor 
Three Commercial Place 
Norfoik. Virginia 23510-9242 

Writer's Diieet Otai Numbef 

(757) 629-2657 
(757) 533-4872 
E-o^il gaaspato@nscorp.com February 20, 2002 

Mr. Melvin F. Clemens, Jr 
Director, OfRce of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D C 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388. for the 
week ending February 16. 2002. enclosed are schedules reporting Train Origination 
Perfomiance. Yard Performance, and Trains Held in the Shared Assets Areas. Also 
endosed is a schedule shov/ing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule aiso includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incoiporated into this transmittal shows NS Crew Starts and 
Delays, NS Northem Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update 

Additionally, this transn-irttal includes confidential reports cont? ling 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



FEB 20 2002 16:05 FR NS LflU DEPT 757 533 4943 TQ 712025659011 P.03^ 

Mr. Melvin F. Clemens. Jr. 
Febmary 20, 2002 
Page 2 

As always, I am including a letter wftten by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Endosures 
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N O R F O L K 
S O U T H E R N Tony L. Iitgrarn 

Vice PreskJen: 
Norfollt Southem Corporation Transportation Operations 
Three Comrr»efcial Place Telephone: 757 fi29.2«06 
Norfolic, Virginia 23510-2191 PAX: 757 629-2344 

February 20. 2002 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Ciemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line Irxyeased, the average train speed increased, 
and the average terminal dwell incnsased. On the monitored comdors and 
Chicago gateway operations, 57 trairts were held for tenninal delays. 40 trains 
were held for crews, and 39 trains were heW for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard. Oak Island and Pavonia. All volume counts were within exp»3cted 
operating norms. Overall average terminal dwell time decreased. Reporteci road 
train delays for crews and power decreased from the prior week. One train was 
delayed 6 hours for lack of crews and no trains were delayed awaiting power. 
Fourteen originating trains were delayed a total of 79 houm due to late arrivals 
from CSXT and/or NS. Together, these delays accounted for 41% of the delay 
hours reported in the SAAs. 

Sincerely. 



For the week ending 2/15/02 
Shared Asset Area - Yard Perfonnance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cars handled Average dwell 
North Yard Ml 2/11/2002 850 272 191 463 314 16.4 

2/12/2002 850 191 208 399 216 34.1 
2/13/2002 850 225 266 491 346 27.0 
2/14/2002 850 229 222 451 268 23.3 
2/15/2002 850 192 198 390 251 19.8 

North Yard Ml Average 850 222 iif 439 279 23.7 
Oak Island NJ 2/11/2002 1200 307 318 625 353 32.4 

2/12/2002 1200 270 349 619 432 21.4 
2/13/2002 120G 325 398 723 458 23.6 
2/14/2002 1200 427 341 768 507 248 
2/15/2002 1200 328 292 620 458 26.7 

Oak Island NJ Average ii66 331 340 iii 444 25.5 
Pavonia NJ 2/11/2002 900 306 345 651 364 47.5 

2/12/2002 900 296 353 649 372 28.0 
2/13/2002 900 353 258 611 382 258 
2/14/2002 900 582 283 865 413 21.1 
2/15/2002 900 424 350 774 522 242 

|i'*avonia Average 900 392 318 710 411 ii.i 



N O R F O L K 

For the week ending 2/15/02 
Shared Asset Train Origination Perfomiance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6-i> hours late | 
Detroit Total 11-Feb 7 86% 14% 0% 0% 0% 

12-FeD 8 50% 38% 13% 0% 0% 
13-Feb 8 63% 38% 0% 0% 0% 
14-Feb 8 75% 25% 0% 0% 0% 
15-Feb 8 75% 25% 0% 0% 0% 

{Detroit Total 39 69% 28% 3% 0% 0% 1 
North Jersey Total 11-Feb 4 100% 0% 0% 0% 0% 

12-Feb 8 88% 13% 0% 0% 0% 
13-Feb 8 50% 38% 13% 0% 0% 
14-Feb 7 71% 0% 0% 14% 14% 
15-Feb 7 43% 43% 14% 0% 0% 

[North Jersey Total 34 68% 21% 6% 3% 3% 1 
South Jersey Total 11-Feb 1 100% 0% 0% 0% 0% 

12-Feb 3 67% 33% 0% 0% 0% 
13-Feb 3 100% 0% 0% 0% 0% 
14-Feb 3 100% 0% 0% 0% 0% 
15-Feb 3 100% 0% 0% 0% 0% 

South Jersey Total 13 92% 8% 0% 0% 0% 
Grand Total 86 72% 22% 3% 1% 1% 



For the week erKiing 2/15/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 09-Feb Sun 10-Feb Mon 11-Feb Tue 12-Feb Wad 13-Feb Thu 14-Feb Fri 15-Feb Grand Total 
North Jersey 2 0 2 1 1 i! 0 8 
South Jersey 2 1 2 0 1 1 0 7 
Detroit 0 0 0 0 0 0 0 0 

Oaily numtier of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday ToUl 
CSX 0 0 0 0 0 0 
other 0 47 0 0 58 105 
Total 0 47 6 0 u 4ft5 

Snaoshot taker between 2 00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday WediMsday Thursday Friday 
9-Feb 10-Feb 11-Feb 12-Feb 13-Feb 14-Feb 15-Feb Grand Total 

# of Train Starts 155 i56 138 ^61 i5§ 173 164 
Del Cause 

Crew Delays (hrs) 4 2 05 9 1 98 18 12.9 3.7 41 9 
Power Delays (hrs) 5,5 35 00 108 n e 965 31 5 1645 

The delay numbers are expressed in hours 

Locomotive Fleet Statist, cs 
Saturday 

9-Feb 
Sunday 
10-Feb 

Monday 
11-Fob 

Tuesday 
12-Feb 

Wednesday 
13-Feb 

Thursday 
14-Feb 

Friday 
IS-Feb average 

Fleet Size 3056 3072 3108 3112 3101 3102 3095 3092 
available 2842 2869 2911 2918 2898 2888 2915 2892 
out of service % 7(5Vo 66% 6fiV, 55Vo 

Snapshot taKen at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreion 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Suntiay Monday Tuesday Wednvrvday Thursday Friday 

9-Feb 10-Feb 11-Feb 12-Feb 13-Feb 14-F<»b IS-F^ab toul 
AII«ntown crew starts 16 14 16 18 16 18 16 114 

crews delayed 3 4 3 5 3 5 4 27 
Bellevue crew starts 46 35 32 35 46 41 35 270 

crews delayed 8 5 8 5 8 12 8 54 
Buffalo crew starts 23 24 23 25 23 27 26 171 

crews delayed 3 4 6 3 3 6 5 30 
Chicago crew starts 30 35 28 31 30 33 31 218 

crews delayed 8 14 11 5 8 13 15 74 
Cincinnau crew starts 36 34 26 32 36 34 28 226 

crews delayed 5 7 8 5 5 8 4 42 
Cleveland c e w starts 8 10 8 6 8 9 7 56 

crews delayed 5 3 3 2 5 2 2 22 
Conway crew starts 49 40 41 51 49 47 47 324 

crews delayed 6 7 7 10 6 4 13 53 
DetroK crew starts 15 12 17 18 15 19 18 114 

crews delayed 2 1 3 3 2 5 3 19 
Elkhart crew starts 39 41 36 40 39 40 36 271 

crews delayed 15 18 18 19 15 18 18 121 
Harrisburg crew starts 56 56 40 57 56 62 56 383 

crews delayed 24 11 11 12 24 18 15 115 
Toledo aew starts 57 60 52 52 57 61 57 396 

crews delayed 13 16 12 9 13 14 10 87 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours atter time crew ordered 
Indudes all trains for location, wtiettier originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northem Region Daily Crew Availability Percentage 

rrmmiiiT 

Saturday Sunday Monday Tuesday Wednesday 1 
Thursday 

Friday 
9-Fab 10-Feb 11-Feb 12-Feb 13-Feb 14-Feb 1 IS-Feb average 

yV. W4 HV. iiV. ffV. ' t 76% 76% 

Notas: A snapshot of percent of Tram and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
9-Feb 10-Feb 11-Feb 12-Feb 13-Feb 14-Feb IS-Feb toul 

crow sUrte 326 309 278 314 328 336 324 2215 
recrews 9 6 6 8 6 14 11 60 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 
Does not include recfews/trains pulled into terminals by yard crews or road crews called and used In regular service 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
1500 K Street. N W.. Suite 375 
Wasnington, D C 20005 
202'383-4166 
Direct: 202/383-4425 
Fax: 202/383-4018 
email: bmaestn@nscorp.com 

Bruno Maestri 
vice President 
Public Affairs 

Ii\ Hand Delivery - Ori^iiinil mid 2.> Capics 

Thc Honoiablc VLMnon .-\. Williams 
Secretary 
Surtace Transportation Board 
1925 K Street. N.W. 
Washin^jton. D.C. 20423 

February 20, 2002 

ENTERED 
orNce of the Secretary 

FEB 2 ] 2002 
Part of 

Public Racord 

Re: STB Finance Docket No. 33388 (Service Date - July 23. 1998): 
C\SX and NS - Control and Acquisition of Conrail: Certification nf 
Norfolk Sotithern Coinitlianee with Envirnntneiital Condition S(A) 

Dear Secretary Williains: 

Fnclosed please tind twenty-tive {25) liard copies and one electronic copy ol Quarterly 
Report Number 14 for the subject en\ iioni- al conditivMi certifying compliance in accordance 
u ith STB Decision No. 89. 

Yours \er\ truly. 

Brunt) .Maestri 

hiick)sure 

cc: Victoria .1. Rutson {5 copies) 

Operating Subsidiary: Norfolk Southern Railway Company 



SURFACE TRANSPORTATION BOARD 
STB FINANCE DOCKET NO. 33388 

(^(jHg/O 

CSX CORPORATION AND CSX TRANSPORTATION, INC. 
NORFOLK SOUTHERN CORPORATION AND 

NORFOLK SOUTHERN RAILWAY COMPANY 
-- CONTROL AND OPERATING LEASE AGREEMENTS -

CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

Decision 89, a.s Amended by Decision 96 
Appendix Q, Environmental Conditions 

III. Local or Site-Specific Environmental Conditions 
Condition 8(A): Highway/Rail At-Grade Crossings 

Quarterly Report Number 14 for 
Norlolk Southern Corporation and 

Norfolk St)uthern Railway Compan> 
ENTERED 

Ofica of the Secratary 

FEB 2 1 2002 
Part of 

Public Racord 

February 20, 2002 



CERTIFICATION OF COMPLIANCE 

In accordance with Hnvironmental Condition 8(A) set forth in Appendix Q to Decision No. 89 of 
the Surface Transportation Board in IXxket No. 33388, Nortolk Southern Corporation and Norfolk 
Southern Railwav Companv ("Norfolk Southern") h.-reby certify that Norfolk Southein remains in 
com[.iiance with the requireinents of Condition 8(A). .Norfolk Southern has continued to address the 
rem tinir J: projects to be completed in accordance with Hnv ironmental Condition 8(A) and the Board's 
orders modifv mc that condition. 

Certified bv; 

Bruno Maestri 
Vice President 
Public Affairs 

Date: Februarv 20. 2(K)2 
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SiDLEY A U S T I N B R O W N & W O O D LLP 

CHICAGO 

D A L L A S 

LOS A N O E L E S 

NEW YORK 

S^S FRANC I SCO 

SE'ATTLE 

W R I T E R ' S D I R E C T J 
{.202) 736-8071 

1501 K STREET, N W . 

W.^sHi.sGTON, D C. 20005 

TELEPHONE 202 736 8000 

F.ACSiMiLh 202 736 «71 1 

wwu .sidlev com 

Fot'NDEL^ 1866 

BEIJl-.O 

HONG KONG 

LONDON 

SHANGHAI 

SINGAPORE 

'ti'O I 

T O K Y O 

W R I T E R ' S E - M A I L ADDRESS 
csadlcr£3 sidtcy.com 

Part o! 

f ublK: Racora February 19, 2002 

BY Hand Deliverv—Orieinal and 25 Copies 
The honorable Vernon .A Williams 
Secretary 
Surface Transportation Board 
Room 700 
1925 K Street, N W. 
Washington, D C 20423 

Re: Finance Docket No. 33388~C.VX Corporation and CSX Transportation, 
Inc.. Norfolk Southern Corporation and Norfolk Southern Railway 
Company—Control and Operating Leases/Agreements—Conrail, Ine. and 
Consolidated Rail Corporation: 

Petition for Extension of Time for Completion of Compliance with 
Environmental Condition 11 

Dear Secretary Williams 

Norfoik Southem Corporation and Norfolk Southem Railwav Company ("Norfolk 
Southern" or "NS") hereby request an extension of the tim.e for completion of compliance with 
Envircnmemal Condition 11 of Appendix Q of Decision No. S9 in the Sove-referenced 
proceeding. 

Pursuar.t to Environmental Condition 11, Applicants are required, with the written 
concurrence of the responsible local governments, to mitigate train wayside noise at the locations 
identified by the Surface Transportation Board in the Environmental Condition 11 table entitled 
"Receptors that Meet Wayside Noise Mitigation Criteria " Environmental Condition 11 fiirther 
provides that ti e specific requirements of the condition ' shall not apply to those communities 
that have executed Negotiated Agreements with Applicants that satisfy the communities' 
environmental concerns " In addition, the Board has expressed its general "preference for 
privately negotiated solutions". Decision No 89 (slip oo ai 153) In Decision No 167 (served 
August 22, 2000), the Board granted NS a one-year extension of the original compliance date for 
Environmenta] Condition 11 to August 22, 2001 In Decision No 196 (served August 21, 2001), 
the Board granted NS a funher extension to February 22, 2002 with respect to the two NS rail 
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line segments m Ohio subject to Environmental Condition 11 and until May 22, 2002 with 
respect to the one NS rail line in N'irginia and the one NS rail line segment in West Virginia 
subject to Environmental Condition 11 Norfolk Southem completed all of its obligations under 
Environmental Condition 11 in Indiana through Negotiated Agreements with two responsible 
local govemments and has so prev iously advised the Board 

In order to complete its remaining obligations under Environmental Condition 11 
in Ohio, Virginia and West Virginia, Norfolk Southem requests a one-year extension of the 
current compliance dates NS has worked diligently to implement the requirements of 
Environmental Condition 11 and has obtained either Negotiated Agreements with the responsible 
local govemments in the relevant com.tiunities or has settled its obligations under Environmental 
Condition 11 with the majority of the individual property owners determined by the Board to be 
eligible for noise mitigation To date, those efforts have yielded Negotiated Agreements with 
eight responsible local governments in Virginia and two responsible local govemments in West 
Virginia, in addition to the two Negotiated Agreements with responsible local governments in 
Indiana The Board has issued orders accepting those Negotiated Agreements with NS in 
satisfaction of Environmental Condition 11 in the case of ten of those agreements, and the 
remaii.ing two Negotiated Agreements, submitted to the Board on January 4, 2002, are awaiting 
Board approval at this date .Moreover. NS has entered into settlement agreements with the 
owners ofa large majority of the eligible receptors in Ohio and Virginia, and its settlement 
efforts in Virginia continue. 

With respect to Ohio, the STB determined in Environmental Condition 11 that 
noise-sensitive receptors were located along rail line segments N-079 and N-085 in Ohio .\ 
field surv ey was undertaken by the Board s Section of Envii onmental Analysis ("SEA") and its 
third-pany environmental ':onsultants to verify the locations of the structures along N-079 and 
N-085 eligible for noise mitigation SEA informed NS of the final results of that survey in June 
2001 Following discussions with NS, the responsible local govemments of the five relevant 
communities in Ohio informed NS that, in lieu of entering into community Negotiated 
Agreemems, they wished NS to contact the owners of the structures eligible for noise mitigation 
in their communities As a result of its implementation of those instructions, NS has settled its 
obligations under Environmental Condition 11 with the owners of 93 of the eligible structures in 
Ohio The owners of only five eligible structures in Ohio hav e opted not to accept the settlement 
offers made by NS For those five remaining stmctures in Ohio, NS will offer to install sound 
insulation in satisfaction of its Environmental Condition 11 obligations, as descn m greater 
detail below. 

SE.A and its third-part consultants similarly conducted a field survey in Virginia 
in August 2001 to verify the locations of the structures eligible for noise mitigation along rail 
line segment N-100 in those communities that have opted not to enter into Negotiated 
Agreements with NS The results of the Virginia field survey were provided to NS by SEA in 
October 2001 NS was informed by seven responsible local governments in Virginia that, in lieu 
of executing Negotiated Agreements with NS, they wished NS to contact the owners of the 
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stmctures the SEA field survey verified to be eligible for noise mitigation As a result of its 
disct <ions with the individual property owners in those communities, NS has to date settled its 
oblî 'ations under Environmental Condition 11 with the owners of 26 of the eligible structures 
along N-100 NS is at this time engaged in settlement discussions with the owners of the 11 
remaining eligible stmctures along N-100 and hopes to be able to complete that work in a few 
weeks If at the conclusion of those settlement discussions any owners of the eligible stmctures 
along N-lOO opt not to accept the NS settlement offers, NS will offer to install sound insulation 
in those stmctures 

In West Virginia, NS has to date entered into Negotiated Agreements with the 
responsible local governments of two communities along N-111 The local govemment ofa 
third community has not yet indicated its final preference for either a community Negotiated 
Agreement with NS or a request that NS contact the individual owners of any eligible stmctures 
NS has advised that remaining local government that SEA and its third-pany consultant will in 
the next several weeks conduct a field survey to verify the location of any eligible stmctures 
along N-111 in West Virginia Once the results of the SEA field survey are available, the 
responsible local government will advise NS as to whether it wishes to enter into a Negotiated 
Agreement with NS or prefers that NS contaa the owners of the eligible stmctures in the 
community Should the local govemment select the latter option, NS will promptly initiate 
contacts with the individual property owners to make settlement offers At the conclusion of that 
process, should any property owners opt not to accept NS' settlement offers, NS will offer to 
install sound insulation in those stmctures determined by the SEA survey to be eligible for noise 
mitigation. 

The multi-step process required to implement Environmental Condition 11 
necessarily requires sufficient time to allow the communities to consider their noise mitigation 
options, to initiate and conclude settlement discussions with individuals property owners in those 
communities that elect not to enter into Negotiated Agreements, and, finally, to implement the 
sound insulation installation program in those eligible stmctures whose owners have opted not to 
accept Applicants' settlement offers Given the fact that the status of implementation of 
Environmental Condition 11 differs in Ohio, Virginia and West Virginia, NS believes that a one-
year extension of the current completion dates established by the Board is necessary in order to 
complete its obligations NS has completed its settlement discussions with the responsible local 
govemments in Ohic as well as its settlement discussions with the individual owners of eligible 
stmctures Upon approval by SEA of a sound insulation program protocol to be implemented by 
Applicants in all relevant jurisdictions, NS will be ready to contact the owners of the remaining 
five eligible stmctures to discuss the program The extension requested by NS will allow NS to 
complete the sound insulation program in Ohio in approximately one year In the case of 
Virginia, SEA's October 2001 report on the field verification survey has determined the 
locations of the eligible stmctures and NS is wot king to complete its contacts with the individual 
property owners to make settlement offers As of the week ending Febmary 16, 2002, NS has 
settled with over 70% of the owners of the eligible stmctures along N-lOO in Virginia, and NS 
expects to complete its discfssions with the owners of the remaining eligible stmctures within 
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the next several weeks In West Virginia, where one responsible local government has not yet 
decided whether to enter into a Negotiated Agreement. NS must await the results ofa field 
verification survey to be scheduled by SE.A and its third-party consultant before concluding 
settlement discussions w ith the local government If the local government decides not to enter 
into a Negotiated Agreement, NS will then contact the owners of the eligible stmctures to make 
individual settlement offers Because the sound insulation program protocol to be approved by 
SEA will be implemented by Applicants for all eligible stmctures and is currently under 
consideration by SEA, NS expects to be able to proceed without delay in initiating the sound 
insulation program for any eligible stmctures remaining in Virginia and West Virginia at the 
conclusion of settlement discussions with the individual property owners Nevertheless, for the 
reasons explained below, several months will be required to implement the sound insulation 
program under the most favorable scenario, and a number of factors could result in the need for 
more time for completion 

NS, CSX and Conrail have worked together with noise mitigation consultants to 
develop a protocol for a sound insulation program for the remaining eligible receptors 
Acoustical engineering issues as well as procedural and legal matters must be taken into 
consideration in order to put into p'.ace an appropriate program for installing sound insulation in 
eligible stmctures Once a protocol has been approved, NS expects to move expeditiously to 
implement the installation program 

Among the aspects of the program will be an opportunity for the property owners 
to elect to have NS install a sound insulation treatment for their stmcture, designed by NS' noise 
mitigation consultants to address site-specific issues presented by the stmcture, or to accept a 
monetary settlement NS anticipates that each property owner will be given at least a month in 
which to make this initial selection For those eligible stmctures whose owners elect the sound 
insulation installation option, pre-mitigation noise measurements will be made by NS' noise 
mitigation consultants NS anticipates that sound insulation treatments will include replacement 
of some windows and/or doors with windows and doors designed to minimize external noise 
experienced inside the stmcture The consultants will then design an appropriate sound 
insulation treatment for the stmcture for the owner's consideration The owner will be provided 
an opportunitv to request reasonable modifications for NS to consider He or she will be 
informed of anv building code, stmctural integrity or similar measures that must be completed 
prior to installation of the .sound insulation treatments Pre-installation modifications or 
corrections to the stmcture will be the responsibility of the property owner and must be 
completed by the property owner before sound insulation treatments can be installed In some 
instances, it is possible that additional stmctural integrity, electrical system or other requirements 
w ill be discovered during the course of the sound insulation installation Should that occur, the 
property owner will be notified and will be responsible for ensuring that such work is completed 
befcre the installation of sound insulation treatments may continue Upon completion of the 
sound insulation installation work, post-mitigation noise measurements will be taken by NS' 
noise mitigation consuUants. 
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There are thus many timing factors tied to the implementation and completion of 
a sound insulation program which will be applied to those eligible stmctures remaining at the 
conclusion ofthc community and individual property owner settlement processes NS believes 
that a one-yea? extension of the current deadlines for satisfaction of Environmental Condition 11 
until Febmary 22, 2003 for rail line segments N-079 and N-085 in Ohio and until May 22, 2003 
for rail line segments N-100 in Virginia and N-111 in West Virginia is reasonable and necessary 
and would serve the public interest by providing adequate time for consideration of the noise 
mitigation offered by NS and for the installation of the sound insulation treatments 

For these reasons, we respectfully request that the time for completion of 
compliance with Environmental Condition 11 be extended until Febmary :̂ 2, 2003 with respect 
to N-079 and N-085 and until May 22, 2003 with respect to N-100 and N-111 

Respectfiilly submitted 

Constance A Sadler 

cc: Victoria J Rutson, Chief SEA 
Phillis Johnson-Ball, SEA 
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ARNOLD & PORTER Mary Gabrial l* Sprague 
Marv_Gay_Sprague@aporter.com 

202.942.5773 
202.942.5999 Fax 

555 Twelf th Street, NW 
Washington, DC 20004-1206 

•7 / 
Febmary 19, 2002 

BY HAND DEUVERY- Orieinal and 25 Copies 
Of'c 

The Honorable Vemon A. Williams 
Secretary, Surface Transportation Board 
Mercurv' Building, Room 700 
1925 K'Street, N.W. 
Washington. D.C. 20423 

Pan 
ViMic Recoic 

Re: Finance Docket No. 33388, CSX Corporation and CSX Transportation, 
Inc., Norfolk Southern Corporation and Norfolk Southern Railway 
Company - Control and Operating Leases/Agreements — Conrail Ine. 
and Consolidated Rail Corporation -

Petition for Extension of Time for Completion of Compliance with 
Environmental Condition 11 . 

Dear Secretary Williams: 

CSX Corporation and CSX Trat. .ortation. Inc. hereby request a one-year 
extension, until Februarv 22, 2003, to complete their compliance with Environmental 
Condition 11 At the request ofConraii, we aic also requesting a one-year extension tor 
Conrail to complete its compliance with Finvironmental Condition 11. 

Pursuant to Environmental Condition 11 of Appendix Q of Decision No. 89 in the 
abo\ e proceeding. Applicants are required, with the written concurrence of the responsible 
local govemments, to mitigate train wayside noise at the locations identified in the table 
entitled "Receptors that Meet Wayside Noise .Mitigation Criteria." Environmental 
Condition 11 further provides that the specific requirements of the condition ".shall not apply 
to those communities that have executed Negotiated .Agreements with Applicants that satisfy 
the communities" environmental concerns." In Decision No. 166 (served .August 22, 200(J), 
the Board granted CSX and Conrail a one-year extension of the original compliance date and 
established an amended compliance date of August 22, 2001 In Decision No. 195 (served 
August 21, 2002), the Board granted CSX and Conrail a further six-month extension to 
Febmary 22. 2002. 

CSX has worked diligently to implement Environmental Condition 11 CSX has 
submitted to the Board 31 Negotiated Agreements under Environmental Condition 11, all of 
which have been approved by the Board. Significantly, the Negotiated Agreements ;over all 
of the eligible receptors identified in Environmental Condition 11 that are located in Indiana 

Washington, DC New York Los Angeies Century City Denver London 

711589 

Northern Virginia 
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and Ohio. CSX also entered into Negotiated .Agreements with nine responsible local 
govemments in Pennsylvania. Only Elizabeth Township and Rostraver Township infomied 
CS.X that they wished CSX to contact indn idual property owners. There are 28 stmctures 
eligible *'or noise mitigation in these townships. CSX has contacted the individual property 
owners as requested, and. to date, has entered into agreements covenng 24 of the 28 eligible 
stmctures. Thus CSX has satisfied Environmental Condition 11 v. ith respect to ov er 99% of 
the stmctures eligible for noise mitigation under that Condition. CSXT has not yet satisfied 
Environmental Condition 11 with respect to only four stmctures on the CSXT system. 

Conrail has also worked diligently to comply with Environmental Condition 11 
with respect to the eligible receptors located in the Detroit Shared Assets Area. Conrail 
entered into Negotiated .Agreements with n\ o responsible local gov emments. both of w hich 
u ere approved by the Board. However, Allen Park, Ash Township, and Lincoln Park, MI 
informed Conrail that they wished Conrail to contacl individual property ou ners. There are 
10 structures eligible for noise mitigation in these communities. Conrail has contacted the 
indiv idual property owners as requested, and, to date, has entered into agreements covering 
five of the eligible stmctures and is in the process of finalizing one additional settlement. 
Thus. Conrail has not yet satisfied Environmental Condition 11 with respect to only four 
stmctures in the Detroit Shared Assets Area. 

During the past six-month extension period, CSX and Conrail entered into a 
number of settlement agreements with individual property owners. When it appeared that 
CSX and Conrail might not be able to enter into settlements with the owners of all eligible 
receptors. CSX and Conrai! worked with Norfolk Southern and noise mitigation consultants 
to develop a protocol for a stmctural sound insulation program for the remaining eligible 
receptors. 

CSX and Conrail intend to move fonvard expeditiously with the sound insulation 
program once a protocol has been approved. Howeve^ in light of the fact that a sound 
insulation program involves many steps and entails many vanables. as explained below. CSX 
and Conrail believe that it is pmdent to request a one-year extension to complete their 
compliance with Environmental Condition 11. 

The proposed program contemplates that each property owner will be oflered the 
choice ofa monetarv settlement agreement or a stmctural insulation agreement. C SX and 
Conrail anticipate that the property owners will be af forded at least a month to make their 
selection. If a property owner selects the sound insulation agreement, the relevant railroad's 
noise mitigation consultant will assess the property, including taking pre-mitigation noise 
measurements. The consultant will develop an individualized proposed design plan for the 
stmcture based on that assessment The property owner will be afforded an opportunity to 
review the design plan and either approve it or request reasonable modifications for CSX or 
Conrail to consider. The property owner will also be informed of any building code, 
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structural integrity or similar issues identified during the property assessment or during the 
installation of the sound insulation treatments, and will be responsible for addressing any 
such isaues. It is anticipated that sound insulation treatments will involve replacem^̂ nt of 
some windows and. or doors with windows and/or doors designed to reduce the ttansitiission 
of noise as specified by the noise mitigation consultant. Installation will then proceed, 
followed by the taking of post-mitigation noise measurements. 

Where all conditions are favorable, CSX and Conrail wi'i make every effort to 
accomplish this program in less than a year. However, it can be anticipated that all 
conditions will not be favorable with respect to every eligible stmcture, and that the program 
could take up to a year to complele. CSX and Conrai! believe that a one-year extension for 
satisfaction of Environmental Condition 11 with respect to the remaining small number of 
eligible stmctures (a total of eight at present) is reasonable and necessary and would serve the 
public interest by prov iding adequate time for implementation of the sound insulation 
program. 

For these reasons, we respectfully request that the time for completion of 
compliance w ith Environmental Condition 11 be extended until Febmar>' 22, 2003. 

Respectfully submitted. 

Mary Gabrielle Sprague 
Counsel for CSX Corporation and 

CSX Transportation, Inc. 

cc: Victoria J. Rutson. SEA 
^hillis Johnson-Ball, SEA 
Neil FeiTone, Director Safetv and Environmental, Conrail 
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SURFACE TRANSPORTATION BO.ARD 

Memorandum 

DATE: Febmary 14, 2002 

TO Ellen Keys, / ssistant Secretary-
Section of Publications Records 
Office of the Secretary 

FROM \ f\ Mel Clemens. Director 
Office of Compliance and Enforcement 

St B J E c t : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to thi- office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the dockei for public -eference. As requested. 1 am providing the three paper 

copies to Ron Douglas, tv\'o for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chairman Morgan 
Vice Chainnan Burkes 
Richard Annstrong 
Ron Douglas 
Charles Renninger 
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FEB.-13-02iWEDl 0':54 SAFETY DEPT. TEL:904 359 31 75 P, 001 

500 Water Straet (J407) 
Jaduoavillc FL 32202 

PhoM (904) 366-4134 
Fax O04i 3S9-1S71 

T. J . Stepheuon 
AaiteaBt Vie* PrMidcat -
Service Meuareaicats 

Februaty 13, 2002 ^ 

Mr Melvin F Clemsns, Jr == ̂  - -
Director, Office of Compliance and Enforcement ! ^ 
Sur6ce Transportation Board 
The Mercury Bmldins; 
l925KStroet,NW. Suite 78 0 °° 
Washington, DC 20423 . S 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday. Febniary 8th. Cars on-line improved from 233.729 to 232,773 
cars Train velocity decreased from 23.4 to 23 .1 miles-per-hour. and tenninal dweU increased from 
24.1 to 24 9 hours. 

We would offer the following observations and interpretations r^arding the data CSXT provides the 
STB, Connul Transaction Council, and the AAR: 

Chicago Gateway QpffltiflM 

Tbc on-time-to-rwo-hours-late measure moved favorably one percentage poim lo 84% Thc percem 
of trains greater than 6 hours late moved unfavorably five percentage points to 12%. 

Yiurdi —d Terminals 

Two ofthc 14 measured yards showed an improvement in dwell time compared to the prior week. 
Volumes remained within expected levels across the network. 

Corridor P>rform^^r> 

Three of the six measured corridors showed an improvement last week. The best perfonnance in the 
on-timc to-iwo-hours late category occuned on the I - 95 and East St. Louis to Northeast corridors 
with 100%. This was the fourth consecutive week at 100% for the I - 95 rorridor Overall, the on-
time-to-two-hours-late category was 89%, improved two percentage points from the prior week 
The greater-than-six-hours-late category was 5%. up three percentage poims from the prior week. 

1 -



FEB -!3 02(WED) 0-55 SAFETY DEPT, TEL-904 359 3175 P. OO: 

Shared Areas 

Daily average on hand cars increased al Pavonia. Oak Island, and North Yard All volumes remain 
within expected or observed norms for comparable periods. Overall terminal dwell time was 26.4, 
up from 27.5 hours for the prior week. 

AddhioBai Me—areient* 

Train Delay Metric For 689 train starts, weekly train dday for power totaled 13 hours and 
crew delay totaled 26 hours Power dday hours increased and crew delay hours decreased 
from the prior week. 

Train Crew Dday Metric: The percent of crews not departing within two hours ofthc on-
duty time averaged 16.9% for the week, an improvement from last week's 17.6%. 

Daily Crew Availabihty Percentage: Crew AvailabiUty Percentage was 84%, improving one 
percentage poim over the prior week. 

D .aly Number of Recrews Required Of 1621 crew starts. 26 (2%) were recrews, thc same 
percentage as the previous week. 

Shared Asset Areas Train Dday Metric: SAA Train Ddays averaged one train per day for 
North Jerse one for South Jersey, and none for Detroit 

Locomouves: Gross Locomotives = 3823. Average Available = 3373. and Out-of-Service 
Ratio ^ 4 9%, improving from 5.2% the previous week. 

Cars Offered in Interchange, averaged 198 cars daily, 16 of which were for the Norfolk 
Southem. The NS-offered and the total-offered both decreased from the prior wedc 

On-tinu5 performance, passenger trains through Brunswick, MD: 90% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 94% for 100 MARC trains (West Virginia -
Washington) 

Bufl^o Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this lint; for the past 41 weeks 

Last week CSXT met tK goal for 12 of the 18 key first quarter seivice measurements Goals were 
met for cars on line, overall train vdocity. merchandise train vdocity. slow order miles, crews on 
duty greater than 12 hours, rdief crews, on-time origination, on-time destination arrival, 30 hour 
cars, locd train on-time origination, hou;s o.~ locomotive dday, and locomotive out-of-service 
percent. 

- 2 -
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The overall perfonmance of the rail network remains at a very high levd. Operations are fluid, and 
CSX is able to absorb additional traffic. 

Sincerely, 

0 
L. L. Hayes 
Director 
Service Measurements 

3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
(Composite ofNSCSX iraffic) 

02/08/02 

Monda\ Tuesdav Wednesdav Fhursdav Fridav 

Location Measure 02 04 02 02 05 •02 02 ()6/02 02 07 02 02'08/02 

Oak Island. NJ Fluid CapacitN 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 243 223 306 239 350 

Cars On Hand - Lmpty 147 176 313 369 399 

Cars On Hand - Total 390 399 619 608 749 

Cars Handled 315 312 539 499 443 
Dwell Hours 29.9 24 2 246 24 4 22.1 

Pa\onia, NJ Fluid Capacitv 900 900 9(X) 900 900 

Cars On Hand - Loaded 399 267 260 264 3 1 ' 

Cars On Hand - EmptN 270 313 316 231 3>.7 

Cars On Hand - Total 669 580 576 495 699 

Cars Handled 377 382 507 320 408 
Dwell Hours 47.7 28.9 212 25.8 224 

North Yard. M I Fluid Capacity 850 850 850 8.50 850 

Cars On Hand - Loaded 168 268 217 182 204 

Cars On Hand - Lmpty 228 207 180 132 158 

Cars On Hand - Total 396 475 397 314 362 

Cars Handled 140 242 267 182 289 

Dwell Hours 44 2 20,9 30 3 22 3 17 1 

CSX Comments: Dailv average on hand cars increased at Pavonia. Oak Island, and North Yard. 
.Ml volumes still remain vs ithin expected norms lor comparable periods. 

Overall terminal dwell time was 26.4 hours, down from 27.5 hours last week 

CSX Serv ice Measurements 2/14/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(C oniposite of NS CSX Traffic) 

Mondav lucsdav Wednesdav 1 hufsday Fridav 

Ligation Measure 02 04 (̂ 2 02,05 02 02 06 02 02/07 02 02 08 02 

North Jersev S.A.A Number of Originations 5 7 - 6 8 
°o Ontime mfo 43% 5"''<. 6 7 ° „ 

"o Late 0-2 Hours ( f . 57". A^o 33% 38% 

"o Latc 2-4 Hours ( f o 0% ( f o O'o ( f o 

"o Late 4-6 Hours ( f o 0"o ("o ( f o ( f o 

» • 1 ate GT 6 Hours ( f o 0° . ( f o ( f o 0 % 

South Jersev S.\.-\ Number of Originations 1 3 3 
'o Ontime 100»o (>~'o lOdfo 100°. 
°o Late 0-2 Hours I f o 11°. ( f o 0 % 0° . 
"o Late 2-4 Iiours ( f o ( f o I f o (»"o O". 
»D Late 4-6 Hours ( f o ( f l . f o 0«0 0° . 
% Late GT 6 Hours ( f o 33% (»»o 0»o 

Delroit S.VA Number of Originations 7 S 8 8 

"o Ontime 57«o T.<% S(fo 63° i 7.^«o 

"o Late 0-2 Hours 14% 25% R f o 38% 2>'o 

"o Late 2-4 Hours ( f o ( f o ( f o 11% ( f c 

°i> Late 4-6 Hours iri ( f o ( f o ( f o ( f o 

"o Late GT 6 Hours 14% I f o (1°o ( f o ( f o 

CSX Comments: lotal road train delavs were 15 trains ( rew delavs were 5 trains for 19 hours: 
no trains were delaved for power; originating trains 10 for 53 hours, due 
to late arriv als 

CSX Serv ice Measurements 2/14/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not .Accepted 

Mondav Iucsdav Wednesdav I hursdav Fridav Dailv 

Measure Railroad OfTered To 02 04 02 02 (»5'02 02 06 (12 02 0702 02 08/02 .Average 

Cars Offered NS 35 lb -1 1 24 16 

.Ml Other 256 246 285 18 108 183 

lotal 291 262 287 19 132 198 

IMeasures all cars in ofYered interchange status on acquired Conrail territory only. Volumes arc listed in cars 
loffcred to NS (Norfolk Southern) and .-Ml Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between W est V irginia Washington. DC 

Mondav 1uesdav Wednesdav 1 hursdav Fridav Weeklv 

Serv ice Measure 02 04O2 (i2 05 02 02 06 02 02 07 02 0208/02 Totals 

A M I K 1 rains 2 -1 1 2 2 10 

"uOn l ime 100% UK)",) 100»o l(M)% 90° „ 

MARC 1 rains 20 20 20 20 20 OH) 

"o On 1 in<e 100°. 80° 0 l(K)°o l()0°0 90°.. 44°. 

|.AM I K measured according lo contraci with t- N.\ I 

CSX Serv ice Measurements 
2/14/2002 



Surface Transportation Board 
Performance Measures 
CS.XT Train Crew Delav 

Causes o f Delav Saturdav Sundav .Mo idav 1uesdav Wednesdav fhursdav Fridav V\ eeklv 

Terminal Trains Hours 02 02 1)2 02 03 02 02 0-' 02 02 05/02 0 2 0 6 02 02 07/02 02 08 02 Total 

Baltimore Train Ciew Starts 14 16 10 12 r 14 15 98 

Crews Delaved *2 Hours 4 4 t 4 2 25 

°o Delaved -2 Hiiurs 19»o 3 0 ° . 3 3 ° . 2 9 ° . 2 9 ° . 13° . 2 6 ° . 

ButTalo I rain Crew Starts 46 36 30 47 44 49 43 295 

Crews Delaved -2 Hours *i 5 7 4 4 5 3 

°o Delaved-2 Hours 20° 0 14° , 2 3 ° . 9 ° . 9 ° . 10° . 7 ° . 15° . 

Chicaeo Train Crew Starts 27 23 28 29 26 180 

Crews Delaved ^2 Hours 5 f> 10 4 .? 5 38 

° . Delaved -2 Hours 2 3 ° . 2 4 ° . 3 7 ° . 17° . 11°. 17° . 19° . 2 1 ° . 

Cincinnati Tram Crew Siarts 41 36 33 29 30 40 35 244 

Crew s Delav ed *2 I fours 5 -> () 0 1 4 2 14 

°« Delaved -2 Hours 12''o b'o 0 ° , t l " . 3 ° . li>°. 6 ° . 6 ° . 

Cleveland 1 rain Crew Starts 23 24 18 21 24 19 23 152 

Crews Deiaved *2 Hours -r - 5 6 5 6 35 

' I I Delaved -2 Hours 30° 0 13° . 2 8 ° . 14° . 2 5 ° . 2 6 ° . 2 6 ° . 2 3 ° . 

Cumberland Tram Crew Starts 31 3 Z. 28 31 29 34 25 210 

Crews Delaved »2 ffours 0 :- 0 I 1 1 0 6 

°o I>elaved -2 Ifours 0"o g»o 0 ° . 3 ° . 3 ° . 3 ° . 0 ° . 3 ° . 

Detfoii f rain Crew Siarts ^ s 5 6 7 6 5 39 

Crews fielaved -2 Hixirs 1 -1 

•> 
2 -> 0 11 

° o f X - l a v c d - ; Hours 40»o 2(1". 411",, 2 9 ° . 33% (1°. 2 8 ° . 

Philadelphia Tram C rew Starts 10 13 6 1 1 10 68 

Crews Delaved *2 Hi>urs 0 1! 0 11 1 0 3 

'o Delaved *2 flo-irs <fo 0»o 0 ° . (1° . 11°. 0 0 ° . 4 ° . 

Selkirk 1 rain Crew Siarts 48 4! 27 40 18 4 - 47 298 

Crews fJelavcd *2 Hou.'s 14 13 9 1 1 14 10 8 ~9 

°o IX-laved -2 flours 29° 0 3 2 ° . 3 3 ° . 2 8 ° . 29". 2 1 ° . Vo 2 7 ° . 

foledo Train Crew Starts 30 3o 33 t-r 31 28 206 

C rews IX-laved -2 ffiHjrs 7 4 N 1 5 34 

"o fX-!avcd -2 Hour-. 23° 13° . 15% 4 ° . 2 3 ° . 18° . Vo 

Willard 'am Crew Starts 44 41 38 41 4o 40 43 293 

vs Delaved -2 l i ixirs ( i 6 12 8 1 4 4" 

<elavcd *2 Hv>urs 14° . 2 4 ° . 16° . 17° . 3 ° . 16°. 

Daii> numfvr of train crew starts from selected v ards or lerminals and tlie numlx-'r ol those originating train crcvvs that were delayed m those yards or 
terminals tor two hours or more after going on-dutv f he percentage ot those delaved starts 

CSX Serv ice Measurements 2/14/2002 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Region Lines 

Cause of Defav Saturdav Sundav Mondav Ilcsdav Wediiesdrv Thursdav Fridav Weeklv 

Measure Trains Hours 02.02/02 02/03/02 02 04 02 02/05/02 02/06 J 2 02/07,02 0208/02 l o u l 

Tram Defav (>riginating Train Starts 94 93 78 96 104 106 118 689 
Defav ed flours - Posver 0 0 0 0 0 0 13 13 
Delaved flours - Crews 12 10 0 0 0 4 0 26 

Dailv number of originating tram starts on the Northem Region and the hours delav ed due to lack of power and crew of those ongmating tram crews 
'Die delaved tram starts will be broken down between power and crew delaved hours 

Daily Crew :<ilabiiity Percentage - Northern Region Lines 

Saturda\ Sundcv Mondav Tuesdav Wednesdav I'hursdav l-ndav Dailv 
Measure Crew Availability 02/02/02 02/03 02 02 04/02 02/05/02 02/06/02 02/07/02 02 08/02 Average 

|Crew .Availabilitv 82«. SI'o 8?«/i 85"/. 87»i 87% 84% 1 

|Daily percentage of CSX t road tram crews that are available lor work IMI the Nonhem Region Lines 

Daily Number of Train Crew Starts and Recrews Required 

Saturdav Sundav Mondav fuesdav Wednesdav 1 hursdav I-ridav Weeklv 
Measure Crew Recrews 02/02 02 02 03O2 02 04,02 02/0502 02/06,02 02 07/02 02/08 02 fotal 

Crews Recrews Train Crew Starts 248 205 198 229 245 244 252 1621 

Recrews 9 1 2 4 1 3 4 26 

"a Recrewed 4°. 1°. 1°. 2°'. I'o f°/. 2° . 2° . 

|Dailv number of CS.XT road train crew stans. the numtK-r of recrew s and percentage of recrews tor the Northern Region l ines 

CSX Serv ce Measurements 2/14/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Flett Condition 

Saturdav SuniL.v Moiufav luesdav Wednesdav I'hursdav Fridav Dailv 

.\teasu.-e Locomotives 02 02 02 02 03 02 02 04 02 02 05 02 02 06,02 0 2 O " 02 02 08 02 .A. erage 

Locomotives Gross Fleet Si/e 3810 3852 3852 38-1 3801 3 7 "8 3800 3823 

Ave Number Available 338? 5381 3382 33-5 3365 3368 3351 3373 

OOS Ratio 4 9 4 7 5 3 5 4 5 1 4 4 4 5 4 9 

; tic measure tor (;iri>ss Flecl will consist of CSX owned, leased and foreign locomotives on-line I he Average Number Av ailable will be thc nunifH.-r of net 
tkx-l available to move Iraffic lhe Oul-of-.Serv ice Ratio (OOS) is the ratio of CSXT owned locomotives noi available 

Shared Asset .Areas Train Delav 

1 Satuidav Sundav Mondav fuesdav \\ cdnesdav Thursdav Fridav Dailv 

IMeasure Shar d Area 02/02 02 02 03 02 02 04/02 02 05 02 02/06 02 02 07 02 02/08 02 \v erage 

Iram IXlav Phil: dclphia South Jersev 2 3 0 0 1 0 1 1 

Nonh .iersov 0 i -> I I 0 -1 I 

IXlroit f 0 0 0 0 0 0 0 

Dailv number ot outfioimd trains rcadv tor departure that are held tut line haul camers in ca^h of the shared asset areas for more than one hour afxer 
notification Hie measure will t>e a composite of CSX and NS trains 

CSX Serv ice Measurements 2/14/2002 
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S O U T H E R N 

Nortofk Southem Corporation G«< T Aspatore 
Law Oepartrrwnt ^ ^rai Solicitor 
Three Commerciai Place 
Norfolk, Virginia 23510-9242 

Writar's Olr«ct Dial Numtwr 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato®nscorp.com February 13, 2002 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Sur^ce Transportation Boarci 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Ciemens: 

Pursuant to Decls on No. 89 issued in STB Finance Docket No. 33388. for the 
week ending February 8, .'•002, enclosed are schedules reporting Train Origination 
Perfonnance, Yard Perfonnance. and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also indudes 
NS Northem Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northem Region Dally Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Perfonnance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corndor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. « also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and tbe AAR. 
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Mr Melvin F. Clemens, Jr. 
February 13. 2002 
Page 2 

As always, I am inaudlng a latter written by Tony L Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Endosures 
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N O R F O L K 
S O U T H E R N TcmyL. Ingram 

Norfolk Sot«hem Corporation Trancnnrra»,«« n „ - , « — 
~ _ . , ™ ' '«rtsporcaTion Operations 
T^hre, Commerctal Race Telephon.: 757 629-2606 
Norfolk, VTfltnu 23510-2191 PAX: 757 629-2344 

February 13. 2002 

Mr. Melvin F. Clemens, Jr. 
Oirector, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D C. 20423-0001 

Dear Mr. Clenrtens: 

Norfolk Southern's perfonnance metrics remain within normal operating 
range. The number of cans on line decreased, the average train speed 
decreased, and the average terminal dwell decreased. On the monitored 
corridors and Chicago gateway operations. 56 trains were heW for terminal delays, 
30 trains were held for crews, and 37 trains were hekl for power. 

In the Shared Assets Areas, daily average v-jn-hand car volume decreased 
at Pavonia. Oak Island and North Yard. All volume counts were within expected 
operating norms Overall average terminal dwell Xims decreased. The number of 
reported road train delays for crews and pov/er increased from 'ast \N!?!ek. Five 
trains were delayed 19 hours for lack of crews and no fains were delayed 
awaiting power. Ten originating trains were delayed a total of 63 hour? due to late 
anivals from CSXT and/or NS. Together, these delays aixounted for 22% of the 
delay hours reported in the SAAs. 

Sincerely, 



For the week ending 2/8/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cara handled Average dwell 

North Yard Ml 2/4/2002 850 228 168 396 140 44.2 
2/5/2002 850 207 268 475 242 20.9 
2/6/2002 850 180 217 397 267 30.3 
2/712002 850 132 182 314 182 22.3 
2/8/2002 850 158 204 362 289 17.1 

North Yard Mi Average 850 131 208 389 HA 25.3 
Oak island NJ 2/4/2002 1200 147 243 390 315 299 

2/5/2002 1200 176 223 399 312 24.2 
2/6/2002 1200 313 306 619 539 24.6 
2/7/2002 1200 369 239 608 499 24 4 
2/8/2002 1200 399 350 749 443 22 1 

Oak Island NJ Average iiti Hi 272 ^^i 422 24.8 
Pavonia NJ 2/4/2002 900 270 399 669 377 47 7 

2/5/2002 900 313 267 580 382 28.9 
2/6/2002 900 316 260 576 507 21 2 
2/7/2002 900 231 264 495 320 25.8 
2/8/2002 900 387 312 699 408 22.4 

Pavonia Average 966 303 300 604 399 28.7 



N O R F O L K 
S O U T H E R N 

For the week ending 2/«'n2 
Sliared Asset Train Origination Perfonnance 

1 locat ion date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late t * hours late | 
Detroit Total 4-Feb 7 57% 14% 0% 14% 14% 

5-Feb 8 75% 25% 0% 0% 0% 
6-Feb 8 50% 50% 0% 0% 0% 
7-Feb 8 63% 38% 0% 0% 0% 
8-Feb 8 75% 25% 0% 0% 0% 

[Detroit Total 39 64% 3 1 % 0% 3% 3% 1 
North Jersey Total 4-Feb 5 100% 0% 0% 0% 0% 

5-Feb 7 43% 57% c% 0% 0% 
6-Feb 7 57% 43% 0% 0% 0% 
7-Feb 6 67% 33% 0% 0% 0% 
8-Feb 8 63% 38% 0% 0% 0% 

[North Jersey Total 33 64% 36% 0% 0% 0% 1 
South Jersey Total 4-Feb 1 100% 0% 0% 0% 0% 

5-Feb 3 67% 0% 0% 0% 33% 
6-Feb 3 100% 0% 0% 0% 0% 
7-Feb 3 100% 0% 0% 0% 0% 
8-Feb 3 100% 0% 0% 0% 0% 

South Jersey Total 13 92% 0% 0% 0% 8% 
Grand Total es 68% 28% 0% 1 % 2% 



For the week ending 2/8/02 

S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 02-Feb Sun 03-Feb IMon04-Feb Tue 05-Feb WM 06-Feb Thu 07-Feb Fri 08-Feb Grand Total 
North Jersey 0 1 2 0 0 2 2 7 
South Jersey 2 3 0 0 1 0 1 7 
Detroit 1 0 0 0 0 0 0 1 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday ToUl 

CSX 58 0 0 0 0 58 
other 0 0 0 0 0 0 
Total u 0 0 0 0 58 

Snapshot taken between 2 00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thuraday Friday 

2-Feb 3-Feb 4-Feb 5-Feb 6-Feb 7-Feb 8-Feb Grand Total 

# of Train Starts '17i 145 l6i " lS§ it^ 161 1104 

Delay Cause 
Crew Delays {hrs) 96 1.7 236 17 4 5 0.4 07 11.4 

Power Delays (hrs) 10.8 4 0 31 1 1.0 0 8 17.8 288 52 6 

The delay numt>ers are expressed in hours 

Locomotive Flee t Statistics 
Saturday 

2-Feb 
Sunday 

3-Feb 
Monday 

4-Feb 
Tuesday 

S-Feb 
Wedrtesday 

6-Feb 
Thuraday 

7-Feb 
Friday 
8-Feb average 

Fleet Size 3065 3067 3064 3043 3038 3064 3061 3057 
available 2882 2884 2876 2863 2838 2867 2861 2667 

6.0% 6lVo 5.§V. • 6 6Vo " 6.4% 6.2% 

Snapshot taken at midnight 
FIflet size is all locomotives on line Includes owned, leased and foreign. 



N O f t P O U C 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

2-Fab 3-Feb 4-Feb 5-Feb 6-Feb 7-Feb 8-Feb total 
Allentown aew starib 14 14 16 17 17 17 14 109 

aews delayed 3 4 7 5 7 5 3 34 
Bellevue crew starts 43 43 40 39 43 42 36 286 

aews delayed 9 10 11 8 6 6 7 57 
Buffalo aew starts 26 20 24 24 25 29 30 178 

aews delayed 5 3 3 3 7 7 6 34 
Chlcagc aew starts 36 32 26 37 35 32 34 232 

aews delayed 11 12 12 18 18 16 14 101 
CInctnnitl crew starts 38 32 22 34 35 36 35 232 

aews delayed 8 5 3 8 9 9 9 51 
Clevelai.d crew starts 9 9 10 7 6 9 10 60 

aews delayed 3 4 6 1 3 5 4 26 
Conway crew starts 50 43 3> 46 50 51 48 325 

aews delayed 8 6 8 6 14 6 8 56 
Detroit crew starts 18 12 16 18 19 21 17 121 

aews delayed 5 3 5 6 8 5 0 32 
Elkhart aew sla.'ls 45 34 35 47 39 37 40 277 

aews delayed 17 14 22 22 18 19 18 130 
Harrisburg aew starts 53 54 43 53 56 67 56 382 

aews delayed 13 16 11 12 13 15 15 95 
Toledo crew starts 56 40 45 62 60 59 52 374 

crews delayed 10 10 9 29 14 10 12 94 

Notes: Di'ta source is T&E employees' "End of Trip" reporting 
.̂  summary of all "E-O-T's" wtiere departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, whether originating or run-through 
A delayed aew is one delayed two hours or more after coming on duty 

NS Northem Region Dally Crew Availability Percentage 

Saturday 
2-Feb 

Sunday 
3-Feb 

Monday 
4-Feb 

Tuesday 
S-Feb 

Wednesday 
6-Feb 

Thurscay 
7-Fab 

Friday 
8-Feb average 

Wi W/L UV. nVo tMi "fiV, Wi 

Notes: A "snapsliot" of percent ot Train and Engineman available at approximately 5 00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday 
2-Feb 

Sunday 
3-Feb 

Monday 
4-Fab 

Tuesday 
S-Feb 

Wednesday 
6-Feb 

Thursday 
7-Feb 

Friday 
8-Feb toUl 

crew starts 326 270 262 311 328 333 325 2155 
recrew* 8 10 15 15 10 8 7 73 

Notes: A summary of trains ordered t?y field transportation using relief crew (reaew) train symbol 
Does not include reaews/trains pulled into terminals by yard aews or load crews called and used in regular service 
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STEPTOE JOHNSON LLP 
1330 Caa—ciict Ai 
WaskiBflM. DC 2tt35-1795 

ATTORNEYS AT lAW ^ S i — 
Facsimile 2S2.429.39t2 
www.sisftea.caw 

DAVID H COBURN 
(202) 429-8063 

dcoburn@steptoe.com 

February 11,2002 

VIA HAND DELIVERY 
ENTERED 

Tlie Honorable Vemon A. Williams O'̂ *̂ *" secrotarr 
Secretary rEB 1 1 2002 
Surface Transportation Board , 
n - J l . P t r t o i 
Room 711 iPubUc Recorc 
1925 KSfeet. N.W. 
Washington, D.C. 20423 

Re: STB Finance Docket No. 33388, CSX Corporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southern Railway Company — Control and Operating 
Leases/Agreements - Conrail Inc. and Consolidated Rail Corporation 

CSX Quarterly Intermodal Truck Surv ey Report 

Dear Secreiary WilLams; 

Further to the requirement in Ordering Paragraph No. 22 at page 177 of Decision No. 89 
in the above proceeding. CSX Corporation and CSX Transportation. Inc. ("CSX") hereby submit 
the attached quarterly report reflecting the origins, destinations and cross-Hudson River routi 
for truck traffic at those intermodal terminals in Northem New Jersey and Massachusetts tha 
were allocated to CSX by virtue of the Conrail transaction or operated by CSX prior to that 
transaction (Little Ferry, NJ: North Bergen. NJ: Reams. NJ; Boston. MA: Springfield. M.\: and 
Worcester. MA). This repon covers the three month period between September 1, 2001 and 
November 30. 2001. Traffic was surveyed for six non-consecutive days during those three 
monihs. with two of the sur\ ey dates falling during each of the three surveyed nionths. 

Please note that with respect to the attached New Jersej report, the data reflects the 
ultimate origin or destination of the surveyed traffic utilizing the George Washington Bndge. 
The report also shows the volume of surveyed traffic using other Hudson River crossings and the 
much larger volume of traffic handled at the New Jersey intermodal terminals that does not cross 
the Hudson River (see "'west of Hudson"' figure). Please further note that the Massachusetts 

WASHINGTON PHOENiX LOS ANGELES LONDON 



The Honorable Vemon A. ^A'illiams 
Februar> 11. 2002 
Page 2 

survey reflects 'he \ olume of sun e> ed traffic which crosses the George Washington Bridge and 
that which does aol utilize the George Washington Bridge. 

Please direct any questions conceming this report to the undersigned. 

Respectfully. 

David H. Coburn 
Attomey for CSX Corporation and CSX 
Transportation, Inc. 

DHCrdyj 

Attachments 

cc: Mr. Melvin F. Clemens. Jr. 
Ms. Nancy R. Beiter 



* • • 

CSX CORPORATION 
Intermodal Survey Report No. 12 

February 11,2002 

New Jersey Terminals Survey Results for September 2001 through November, 2001 

ST CITY INBOUND OUTBOUND TOTAL 

CT HARTFORD 0 1 1 
CT MIDDLETOW 1 0 1 
CT NEW MILFORD 4 4 8 
CT NORFOLK 1 0 1 
CT STRATFORD 1 0 1 
CT STAMFORD 3 0 3 
CT WORCESTER 0 1 1 
MA CHICOPEE 1 0 1 
MA LOWELL 0 1 1 
MA WORCESTER 3 0 3 
ME EASTPORT 1 0 1 
ME FREEPORT 0 1 1 
NH BRETON X 0 1 
NH LITTLETON 0 1 1 
NH NASHUA 1 0 1 
NY BRONX 133 133 266 
NY BROOKLYN 12 17 29 
NY LONISLAND 7 6 13 
NY MANHATTAN 4 3 7 
NY QUEENS 20 18 38 
NY STAISLAND 3 5 
RI WARWICK 0 1 1 
VT STJOHNSBU 0 1 1 

George Washington 196 150 386 

Ge -ge Washington 196 190 386 
Tappan Zee 14 10 24 
S t a t e n I s . C r o s s i n g s 40 19 59 
Manhattan Tunnels 11 6 17 
A l l Other 48 4 52 

East o f Hudson 309 229 538 
West o f Hudson 1203 1540 2743 

GRAND TOTAL 1512 1769 3281 



CSX CORPORATION̂  
Intermodal Survey No. 12 

Massachusetts Terminals 

February 11,2002 

Survey Results for September 2001 through November 2001 

ST CITY INBOUND OUTBOUND TOTAL 

George Washington E"idge 0 0 0 
A l l Other 1102 1103 2205 

GRAND TOTAL 1102 1103 2205 
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TO 

FROM 

SURFACE TRVNSPORTATION BOARD 

Memorandum 

1 
ENTERED _ 

Office of tHe S' cretarf 

FEB 0 7 2002 
Part ot 

Public R*cord 

• Ellen Kevs, Assislc-nt Secretar>' 
Seciion of Publications/Records 
Office of the Secretary 

/£ Mel Clemens, Director 
.// I Office of Compliance and Enforcement 

D.ATE: February 7, 2002 

SL'BJFJ : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the lates* w eekly public data files provided 

lo this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed lo the dock"* for public reference. As requested, 1 am providing the three paper 

copies lo Ron Douglas, iwo for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contacl Ed Nelson at 565-1574. 

Allachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



FEB,-06-02(WED) 12:51 SAFETY DEPT, TEL:904 359 3r5 P, 001 

500 Water Street (MOT) 
JackaoaviUe, F L 32202 

Phone (904) 364-4134 
Fez (904) 359-1571 

T. J . StcpbenAoa 
AmiaUmt V K C Preeident -
Service Mcawrcflieats 

Febrxiary 6, 2002 

Mr. Melvin F Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transpon&tion Board 
The Mercury Building 
1925 K Street, NW, -Suite 780 
Washington, DC 20423 

Dear Mr. Clemens. 

Endosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board fbr the week ending Friday, February 1st. Cars on-line improved from 235,077 to 233,729 
cars. Train velocity improved from 23.1 to 23.4 miles-per-hour, and terminal dwell improved from 
24.3 to 24.1 hours. 

We would offer the following obser« ations and interpretations regarding the data r s X T provides the 
STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

The on-time-to-two-hours-late measure moved favorably five percentage points to 8 J % . The 
percent of trains greater than 6 hours late moved favorably two percentage pooits to TVo. 

Ynrii Ttrmip̂ b 
Ten of thc 14 measured yards showed an improvement in dwell time compared to the prior week. 
Volumes remained within expected levels across the network. 

Corrtdor Perfonnance 

Two of the six measured corridors .showed an improvement last week. The best performance in thc 
on-time-to-two-hours-latc category occurred on the 1-95 corridor with 100% for the third 
consecutive week. Overall, the on-rime-ro-two-hours-late cat^ory was S7%, improved two 
percentage points from thc prior week. The greater-than-six-hours-late category was 2%, down four 
percentage points from the prior week. 

-1 -
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Shared Areas 

Daily average on hand cars increased at Pavonia and North Yard, and decreased at Oak Island. All 
volumes remain within expected or observed norms for comparable periods. Overall terminal dwell 
time was 27.5, up firom 26.4 hours for the prior week. 

Addidonal Meaiuremeati 

Train Dday Metric- For 703 train starts, weekly train delay for power totaled 6 hours and 
crew delay totaled 32 hours. Power delay hours and crew dday hours both improved from 
the prior week. 

Train Crew Dday Metric: The percent of crews not departing within two hours of the on-
duty time averaged 17.6% for the week, an improvemem firom last week's 19.3% 

Daily Crew Availability Percentage: Crew Availability Percentage was 83%, the same as the 
prior week. 

Daily Number of Recrews Required: Of 1672 crew starts, 31 (2%) were recrews. down one 
pr centage point from the previous week. 

Shared Asset Areas Train Delay Metric: SAA Train Ddays averaged two trains per day for 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives 3821, Average Available - 3368, and Out-of-Service 
Ratio " 5.2%, down from 5.5% the previous week. 

Cars Ofifered in Interchange: averaged 258 cars daily, 26 of which were for the Norfolk 
Southem. The NS-offered and the total-oSered both increased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 70% for 10 AMTRAK 
r-ains (Pittsburgh - Washington) and 98% for 100 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line)- the customer service center received no calls this 
week. Customers have not used this line for thc past 40 weeks. 

Last week CSXT met the goal for 14 of the 18 key first quarter service measurements Goals were 
met for FRA-reportable irjuries, overall train velocity, merchandise train velocity, slow order miles, 
crews on duty greater than 12 hours, relief crews, crew delay hours, right cormection. on-time 
origination, on-time destination arrival, 30 hour cars, local train on-time origination, hours of 
locomotive delay, and locomotive out-of-aervice percent. 

2 -



FEB.-06-02I1I-ED) 12 52 SAFETY DEPT. TEL:904 359 3175 P. 003 

The overaU performance of the rail network remains at a very hi^ level. Operations are fluid, and 
CSX is able to absoib additional trafSc 

Sincerdy, 

L. L. Hayes 
Director 
Service Measurements 



Surface Transportation Board 
Performance .Measures 
For the week ending: 

'̂ard Performance 
(Composite of NS CSX TratTic) 

02/01/02 

Mondav ruesda\ \\ ednesdav Fhursdav Fridav 
I . ocation Measure Oi 28 02 01 29 02 i l l 30 02 01 3 F 02 02 01 02 

Oal< Islan^. NJ Fluid Capacit\ 1200 1200 1200 1200 1200 
Cars On hand - Loaded 295 291 274 342 269 
Cars On Hand - l-mpt\ 294 277 339 381 311 
Cars On Hand - l otal 589 568 613 723 580 
Cars Handled 363 388 519 553 493 
Dwell Hours 27.0 27.2 263 24 9 29.6 

Pa\onia. NJ I'luid Capacitv 9(H) 900 900 900 900 
Cars On Hand - l oaded 363 285 306 264 286 
Cars On Hand - Kmpt> 258 332 356 450 350 
Cars On Hand - t otal 62! 617 662 714 636 
Cars H.uidled 286 455 303 558 376 
Dwell Hours 46.3 26.8 263 25.5 29.7 

North ^•aro. Ml l-luid Capacit\ 850 850 850 850 850 
Cars On Hand - 1 oaded 118 247 188 210 177 
Cars On Hand - l.mpt> 215 207 178 315 135 
Cars On Hand - l otal 333 454 366 525 412 
Cars Handled 166 222 222 221 173 
Dv\ell Hours 33 1 26 6 18 5 213 23.7 

C'SX C omments: Dailv average on hand cars increa.sed at Pavonia and North ^'ard. ;ind decreased at Oak Island. 
All volumes still remain within e.\pected norms for comparahle periods. 

Overall terminal dwell lime was 2" 3. up Irom 26 4 hours last week. 

CSX Service Measurements 2/7/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS CSX Fraffic) 

Mondav Luesdav Wednesdav Fhursdav Fridav 

Location Vleasure 01 28 02 01/29 02 01 30 02 01 31 02 02 01/02 

North Jersev S.\,\ Number of Originations 5 7 8 8 7 

»o Ontime 80" 0 7I°» 50" 0 38° 0 43° 0 

»oLate 0-2 Hours 20"i. 29° o 50°o 63" 0 57° 0 

"oLate 2-4 Hours 0°o 0°o 0 ° 0 0°o 0°o 

"o Late 4-6 Hours (J"o 0"o 0°o (fo 0°o 
"a Late Cil 6 Hours 0°0 0°0 0°o (fo 0°b 

South Jersev S..\.\ Number of Originations 1 3 3 3 3 

°o Oniime 100°o 33° 0 67°,, 67° 0 100°o 

»o Late 0-2 .(ours O'o 67° 0 33°o 33°o (fo 
"ol.ate 2-4 Hours o-o yo (fo 0° . (f.'o 
"o 1 ate 4-6 Hours 0° (fo :fo 0° . O''o 
»o Late G1 6 Hours (fo (fo (fo (fo (fo 

Detroit S.A.A Number of Originations 6 8 8 s 8 
"o Ontime 83° i> 88°. 50° 0 50" 0 50V'o 

"ol.ate 0-2 Hours l7°o i:.°o 38°. 38°o 38" a 
"o Late 2-4 Hours 0". 0°„ 0°r, t:-'o l3°o 
°o Late 4-6 Hours (fo O". 13°o (I'o 11° 0 

°o Late C. L 6 Hours (fo 0°o 0". (fo 0°o 

CSX Comments: lo'a! road train delavs vvere 21 trains Crew delavs v̂ ere 3 trains for 3 hours. 
3 trains were delaved 3 hours for power, originating trains 15 for 47 hours, due 
to late arrivals. 

CSX Scr\ ice Measurements 2/7/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnight for Da> Measured) 

Mondav Tuesdav W ednesdav 1 hursdav Fridav Dailv 
Mcisure Railroad OtTered To 01/28 02 01 29 02 01 30 02 01 31 02 02/01 02 Average 

Cars Offered NS 3- 12 31 4 45 26 
.Ml Other 57! 324 174 132 160 232 

Total 408 336 205 136 205 2.'>8 

Measures all cars in otTered inierchange status on acquired Conrail territon. onlv Volumes are listed b> cars 
otTered 10 NS (Norfolk Southem) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Beiween West Virginia Washington. DC 

Mondav 1uesdav \V ednesdav Ihursdav Fridav Weeklv 
•Serv ICC Measure 01 28 02 01 29 02 (il 30 02 01 31 02 02 01 02 Totals 

AMTK I rams 

•> 
-> -) 10 

"bOn Time ?('°o I00"o 50" 0 100"o 70° 0 

MARC 1 rains 2" 20 :o 20 20 100 
°o < >n 1 ime 95°, \0(fo \(Kfo 95° 0 100°o 98° 0 

jAM I k meas'ired according to contract w 

CSX Service Measurements 2/7/2002 



Surface Transportation Board 
Perlormance Measures 
CSXT Train Cren Delav 

Causes o f Delav Saturdav Sundav Mondav Iuesdav Wednesdav Thursdav Fridav Weeklv 
1 erminal Trains Hours 01 26 02 01 2 - 02 01 28,02 01 29 02 01 3 0 0 2 01 31 02 02 01 02 Lotal 

Baltimore Train Crew Stans 18 18 12 21 14 22 16 121 
Crews Delayed -2 Hours 6 6 3 5 4 8 3 35 

"o [X'laved * 2 Hours 33° 0 33° o 25° b 24° » 29" 0 36° 0 19»o 29° 0 

BulTaio Tram Crew Starts 50 37 32 4h 48 42 46 301 
Crews Delaved *2 Hours 6 2 2 2 3 5 15 35 
°o Delaved *2 Hours 12°o 5°n 6"o 4°o I2°o 33° 0 l2°o 

Chicaao Train Crew Starts 25 24 26 24 27 26 21 173 
Crews Delaved +2 Hours 4 -> 6 6 7 13 6 44 
°o Delaved *2 Hours l6°o 8"o 23". 25° 0 26°o 50" 0 29"„ 2.^°o 

Cincinnau Tram Crew Stani 34 28 33 3s 33 38 36 2.-'4 
Crew s IX-lav ed -̂ 2 11 >urs -» 0 4 1 4 I 14 
°o Delaved *2 Hours 6»o 7 ° . 0"« 13°.. 3°» l l ° o 3"o 6°o 

Cleveland t ram Crew Starts 20 28 17 16 23 > 17 144 
Crews Delaved +2 Hours 4 7 2 4 6 8 -1 33 
°o tX-laved ^2 Hours 20° 0 25»o l2°o 2 5 ° . 26° 0 35° o l2°o 2.3° 0 

CumK-rland 1 rain Crew Sians 29 28 25 34 33 3) 31 211 
Creus IXlaved ^2 Hours 0 -> 6 1 6 .1 4 21 
°o Dclavcd *2 Hours 0 ° . I'o 24° a 3°o l8°o ti'o 13°o 10° . 

IX-troit I ram t rew Starts 6 4 4 3 4 .1 6 30 
Crews IX-laved -2 Hours 0 1 1 1 0 I 6 
°o IXiaved - 2 Hours 0"o 2.S°o 33" 0 25°., (I'o 17° . 20"o 

I'hiladelphia 1 ram Crew Siarts <-> 10 1 11 g 10 11 *i 69 
Crev^^ IXlaved +2 Hours 1 0 0 1 0 1 0 3 
°D IXlaved -2 Hours 1 l"o 0°!. 0°,. 11°» 0°o •-fo ( f o 4°o 

.Selkirk I rain Crew Siarts 48 33 39 48 46 44 300 
•vs l>:laved *2 Hours I I 13 4 I I 12 17 11 84 

laved -2 Hours 2,''°<, 35° o 27° „ 28° 0 2.'^°. 3 7 ° . 22°o 28°^ 

1 oledo 1 am Crew Siails -1- -.-I 2*> 25 23 2o 26 191 

Crews IXlaved -2 Hours 4 4 2 4 t 8 -» 26 
^0 IXlaved ' 2 Iiours 15% 13°.. • o lh°„ '*°<, 28° » S" „ I4"„ 

\ \ i l l a r j I ram < rew Starts 44 48 ^ S 41 38 40 40 286 

C rews IXlavcd -2 Hours 1 7 4 8 4 8 41 
»„ IXlavcd -2 Hours 2°<. l.^°<. 1 l°o 20°o 1 l°o 20" 0 2 ' °o 14°o 

Dailv numher M train crew starts from selected v;irds or terminals and the number ot those originating train crews that were delayed in those yards or 
'erminals loi two hours or more al'lei going oi,-diilv I he percentage DI those delaved starts 

CSX Service Measurements 2/7/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Delav Saturdav Sandav Mondav 3 uesdav Wednesdav ITiursdav Fridav Weeklv 
Measure Trams Hours 01/26/02 01 27 02 OF'28 02 01/29 02 01 30/02 01/31/02 02 01/02 Total 

Train IXIa. Originating Tram Starts 97 100 90 94 KX) 107 115 703 
IXlaved Hours - Power 4 0 0 2 0 0 0 6 
Delaved Hours - Crew^ 7 I 13 0 6 3 32 

Dailv number of originating train starts on the Northem Region and the hours delav ed due lo lack of power and crew of those originating tram crew s 
"ITie delaved train stans will be broken dowri between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sundav Mondav Tuesdav Wednesdav Ihursdav Fridav Dailv 
-Measure Crew Availabilitv 01/26/02 01/27.02 01/28/02 01/29/02 OF 30/02 01/31,02 02/01/02 .Average 

|Cre\v Availabilitv 1 m>o m>o • " i i T - f ' - m - — m 1 
[Dailv percentage of CS.X I road train crews that are available for work on the Northem Region [ ines 

Daily Number of Train Crew Starts and Recrews Required 

Saturdav Sundav Mondav luesdav Wednesdav Thursdav 1 ridav Weeklv 
Measure Crew Recrews 01/26 02 01 27 02 OL 28/02 01 29/02 01/30/02 0131 02 02/01/02 lotal 

Crews Rccrews Train Crew Starts 248 219 205 230 255 255 260 1672 
Recrews 6 4 -> 4 5 8 31 
°o Recrewed 10 ^ 1°« 2°. !°o 2°o 2°o 3°o 2° . 

|Dailv number of CSX I road train crew starts, the numtier of recrews and pcTccnlage of rccrews f". ne Northem Region I .mes 

CSX Serv ice Measurements 2/7/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav fuesdav Wednesdav Ihursdav 1 ridav Dailv 
Measure Locomotives 01 26/02 01/27/02 OF28 02 01/2902 01/30/02 01/31/02 02/01/02 Average 

Locomotives Gross Fleet Size 3798 3X(X) 3825 3835 3839 3832 3816 3821 
.Avg Number .Available 3331 3365 3371 3380 3380 3377 3373 3368 
OOS Ratio 52 5.2 5 0 5 2 5 1 5.5 52 5.2 

Ihe measure for Cross Fleet will consist of CSX owned, leased, and foreign liKomotives on-lme The Average Number .Available will tx: the number of net 
tleet available to move tratTic The Out-of-Serv r.e Ratio (OOS) is the ratio of CSX 1 owned locomotives not available 

Shared Asset Areas Train Delav 

Saturdav Sundav .Mondav 1uesdav Wednesdav Ihursdav Fridav Dailv 
Measure Shared Area 0126,02 01/2 7 02 01 28,'02 OF 29,02 01/30/02 01/31/02 02/01/02 Average 

Tram Deia Philadelph-1 South Jersev 1 3 -1 0 -> 0 1 1 
North Jers v 2 3 2 1 0 1 2 
IXtroit 0 0 0 0 0 1 0 0 

Dailv number of outbound (rams readv for departure that are held for line haul camers in each ofthc shared asset areas for more lhan one hour after 
nodfkaiion I he measure vsiH be a composite of CSX and NS trains 

CSX Serv ice Measurements 2/7/2002 



FEB ae 2002 16:06 FR NS L«J DEPT 757 533 4943 TO ?i,?02565geil P. 02^04 

N O R F O L K 
S O U T H E R N 

NorfolK Southem Cotporation Oeorge A. Aspato 'e 
Law Department General Solicitor 
Three Cormiercial Place 
Noifolk, Virginia 23510-9241 

mumr'a Dirma Dial Number 

(757) 629-2657 
(757) 533-4872 

E-mail gaaspato@nscorp.com February 6. 2002 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Ciemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388. for the 
weei< ending February 1, 2002, enclosed are schedules reporting Train Origination 
Performance. Yard Perfomiance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also indudes 
NS Northem Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Co' idor 
Train Performance and Yard Perfcrmar.ce In an effort to provide you with more 
detailed infonnation regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Comdor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 
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Mr. Melvin F. Clemens, Jr. 
February 6, 2002 
Page 2 

As always. I am including a letter written by Tony L. Ingram. Vice President 
Transportation - Operations, whk:h discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

Georrje A. Aspatore 
General Solicitor 

Endosuv-es 
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NORFOLK 
Tony L. Ingram 

1̂ ^ .. c ^ - President 
Norfolk Southem Corporation Transportation Operations 
T J r ^ Cotrtrn^rc^ Race Telephone: 7S7 629-2606 
Norfolk. Virginia 23510-2191 PAX. 757 629-2344 

February 6, 2002 

Mr. Melvin F. Clemens. Jr. 
Oirector. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr. Ciemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations. 51 trains were held for terminal delays, 14 trains 
were held for crews, and 32 trains were heW fbr power. 

With respect to our customer sen/ice hotline in Buffalo. NS dki not receive 
any cails over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at i>lorth Yard and Pavonia and decreased at Oak Island. All volume counts, were 
within expected operating norms. Overall average tenninal dwell vime increased. 
Reported road train delays for crews and power decreased from th;? prior week. 
Three trains were delayed 3 hours for lack of crews and 3 trains Wftre delayed 3 
hours for power. Fifteen originating trains were delayed a total of 47 hours due to 
late an̂ ivals from CSXT and/or NS Together, these delays accounted for 31% of 
the delay hours reported in the SAAs. 

Sincerely, 



For the week ending 2/1/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Ysrd Ml 
ti ttnn II tin 
iftiiiiiititit 
itttttlfttItU 
2/1/2002 

850 
8b0 
850 
850 
850 

215 
207 
178 
315 
235 

118 
247 
188 
210 
177 

333 
454 
306 
525 
412 

166 
222 
222 
221 
173 

33.1 
26 6 
18.5 
21 3 
23.7 

North Vara Ml Average 850 230 "Tsr ^*18 M X 

Oak Island NJ 
tttttiitnttu 
iiiiNiiniiii 
It It till If It It 
2/1/2002 

1200 
1200 
1200 
1200 
1200 

294 
277 
339 
381 
311 

295 
291 
274 
342 
269 

589 
568 
613 
723 
580 

363 
388 
519 
553 
493 

270 
272 
263 
24 9 
296 

Oak Island NJ Average 1200 320 463 

Pavonia NJ iiititniitftt 
nnnnnittt 
iitiiittiiitii 
itiittitiitiii 
2/1/2002 

900 
900 
900 
900 
900 

258 
332 
356 
450 
350 

363 
285 
306 
264 
286 

"3or 

621 
617 
662 
714 
6:36 

286 
455 
303 
558 
376 

46 3 
268 
26 3 
25 5 
29.7 

Pavonia Average 900 349 650 396 29.7 



N O R F O L K 
S O U T H E R N 

For the week ending 2/1/02 
Shared Asset Train Origination Performance 

1 location date Trains Ontime 0-2 hours late 2-4 hours late 4-6 hours late e-f hours late | 

Detroit Total 28-Jan 6 83% 17% 0% 0% 0% 
29-Jan 8 88% 13% 0% 0% 0% 
30-Jan 8 50% 38% 0% 13% 0% 
31-Jan 8 50% 38% 13% 0% 0% 
1-Feb 8 50% 38% 13% 0% 0% 

j Detroit Total 38 63% 29% 57o 3% 0% J 
North Jersey Total 28-Jan 5 80% 20% 0% 0% 0% 

29-Jan 7 71% 29% 0% 0% 0% 
30-Jan 8 50% 50% 0% 0% 0% 
31-Jan 8 38% 63% 0% 0% 0% 
1-Feb 7 43% 57% 0% 0% 0% 

{North Jersey Total 35 54% 46% 0% 0% 0% 1 
South Jersey Total 28-Jan 1 100% 0% 0% 0% 0% 

29-Jan 3 33% 67% 0% 0% 0% 
30-Jan 3 67% 33% 0% 0% 0% 
31-Jan 3 67% 33% 0% 0% 0% 
1-Feb 3 100% 0% 0% 0% 0% 

South Jersey Total 13 69% 31% 0% 0% 0% 
Grand Total 86 60% 36% 2% 1% 0% 



For the week ending 2/1/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 26-Jan Sun 27-Jan Mon 28-Jan Tue 29-Jan Wed 30-Jan Thu 31-Jan Fri 01-Feb Grand Total 
Nortn Jersey i 3 z 1 0 1 z 11 
South Jersey 1 3 2 0 2 0 1 9 
Detroit 0 0 0 0 0 1 0 1 

Daily number of outbound trains leady for departure that are held for line haul earners in each of the shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 56 0 0 0 0 58 
other 0 0 0 & 0 0 
Total 58 6 0 0 

Snapshot taken between 2:00 and 3 00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
26-Jan 27-Jan 28-Jan 29-Jan 30-Jan 31-Jan 1-Feb Grand Total 

# of Train Starts 161 131 U6 166 1104 
Delay '^ause 

Crew Delays (hrs) 29 12 0 0 1 7 45 04 07 114 
Power Delays (hrs) 60 0 0 0 0 0.0 0.0 17.8 288 52.6 

The delay numljers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

26-Jan 
Sunday 
27-Jan 

Monday 
28-Jan 

Tuesday 
29-Jan 

Wednesday 
30-Jan 

Thursday 
31-Jan 

Friday 
1-Feb average 

Fleet Size 3090 3078 3046 3027 3036 3024 3040 3049 
available 2916 2898 2866 2834 2847 2846 2866 2868 
out of service % 4SVo 5.§% 64% 62% 5?% 

Snapshot taken af midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesdtn' Thursday Friday 

26-Jan 27-Jan 28-Jan 29-Jan 30-.Ian 31-Jan 1-Feb total 
Allentown crew starts 15 16 15 14 22 ^ 16 17 115 

crews delayed 3 3 4 2 5 3 5 25 
Bellevue aew starts 38 41 31 43 34 39 43 269 

aews delayed 9 12 6 4 7 12 13 63 
Buffalo aew starts 22 24 22 25 25 28 21 167 

aews delayed 2 4 2 2 2 6 2 20 
Chicago aew starts 34 32 34 27 34 31 33 225 

aews delayed 14 10 17 9 14 12 10 86 
Cincinnati aew starts 36 31 23 33 35 36 30 224 

aews delayed 7 3 2 8 5 8 4 37 
Cleveland aew starts 9 11 9 8 9 9 10 65 

aews delayed 3 3 0 0 5 5 4 20 
Conway aew starts 50 45 39 48 50 53 49 334 

aews delayed 5 6 7 6 8 6 6 44 
Detroit aew starts 14 12 13 17 18 19 20 112 

aews delayed 1 3 3 4 9 7 7 34 
Elkhart aew starts 38 37 32 31 33 35 40 246 

aews delayed 16 13 12 17 17 14 13 102 
Harrisburg aew starts f3 45 41 52 59 56 54 360 

aews delayed 10 17 11 8 19 14 18 97 
Toledo crew starts 59 49 45 48 48 53 58 360 

aews delayed 14 8 9 12 9 13 18 83 

Notes: Data source is T&E employees "fcnd of Trip" reporting 
A summary of all "E-O-Ts" wtiere departure time .s reported as two or more hours after time aew ordrred 
Includes all trains for location whether onginating or run-through 
A delayed aew is one delayed two hours or more atter coming on duty 

NS Northem Region Daily Crew Availability Percentage 

Saturday 
2S^an 

Sunday 
27-Jan 

Monday 
28-Jan 

Tuesday 
29-Jan 

Wednesday 
30-Jan 

Thursday 
31-Jan 

Friday 
1-Feb average 

?4V. 74% fi'-i m 
Notes: A "snapshot" o* percent of Train and Engineman available a! approximately 5 00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday 
26-Jan 

Sunday 
27-Jan 

Monday 
28-Jan 

Tuesday 
29-Jan 

Wednesday 
30-Jan 

Thursday 
31-Jan 

Friday 
1-Feb total 

craw starts 315 296 268 295 321 310 322 2127 
recrews 5 11 8 5 5 14 16 64 

Notes: A summary of trains ordered by fielo transportation using relief aew (reaew) train symbol 
Does not include reaews/trams puHed into terminals by yard aews or road aews called and used in regular service 
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SURFACE TRA.NSPORTATION BOARD 

Memorandum 

DATE: January 31. 2002 

TO 

FROM 

SUBJEC 

: Ellen Keys. Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

: STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfoik Southem as required in the above proceeding, which are to be 

committed to thc docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

ENTERED 
once of the Sacretary 

FEB 0 1 2002 
Part of 

Public Reconf 
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soo Wjter Street (J407) 
Jackaonville.Fl. 32202 

Phooe (904) 3M-4134 
rmMmtcmensM F „ (904) 359-1571 

T. J. SteptacBBOii 
Aisstaat VkePraklait -
Service MeaaireeBeats 

January 30, 2002 

Mr. Mdvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Sur&ce Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday. January 2Sth Cars on-line decreased from 235.607 to 235.077 
cars. Train velocity decreased slightly from 23.4 to 23.1 miles-per-hour. Terminal dwell increased 
from 23.7 to 24.3 hours. 

Wc would offer the following observations and interpretations regarding the data CSXT provides the 
STB. Conrail Transaction Council, and the AAR. 

Chieago Gatewav Operatiflns 

The on-time-to-two-hours-latc measure moved fevorably seven percentage points tc ''8%. The 
percent of trains greater than 6 hours late moved favorably 12 percentage points to 9%. 

Yards and Tcrminali 

Three of the 14 measured yards showed an improvement in dwell time compared to the prior week. 
Volumes remained within expected levels across the network. 

Corridor Perfonnance 

Three of the six measured corridors showed an improvement last week. The best performance in the 
on-time-to-two-hours-late category occurred on the 1-95 corridor with 100% for the second 
consecutive week. Overall, thc on-time-to-two-hours-late category was 85%, improved two 
percemage points from the prior week. The greater-than-six-hours-late category was 6%, down one 
percentage point from thc prior week. 
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ShussLAcfias 

Daily average on hand cars increased at Pavonia, and decreased at Oak Island and North Yard All 
volumes remain within expected or observed norms for comparable periods Overall terminal dwell 
time was 26.4, improved from 29 4 hours for the prior week. 

AdditiODal Measuremenn 

Train Delay Metric; For 697 train starts, weekly train delay for power totaled 16 hours and 
crew delay totaled 116 hours Power dday hours decreased and crew delay hours increased 
from the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 19.3% for the week, an increase from last week's 17.3% 

Daily Crew Availability Percentage: Crew Availability Percentage was 83%, down two 
percentage points from the prior week. 

Daily Nu iber of Recrews Required: Of 1709 crew starts, 44 (3%) were recrews. up one 
percentage point fi^m the previous week. 

Shared Asset Areas Train Delay Metric. SAA Train Delays averaged three trains per day for 
North Jersey, one f r South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives - 3831. Average Available = 3381, and Out-of-Service 
Ratio = 5.5%. the same as thc previous week. 

Cars Offered in Interchange: averaged 203 cars daily, 12 of which were for the Norfolk 
Southem The NS-oSered decreased and the total-ofiFered increased fit>m thc prior week 

On-timc perfonmance. passenger trains through Brunswick, MD: 90% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 92% for 90 MARC trains (West Virginia -
Washington). 

Buf^o Customer Service (Hot Line) the customer service center received no calls this 
week Customers have not used this line for the past 39 weeks. 

Last week CSXT met the goal for 12 of the 18 key first quarter service measurements Goals were 
met for FRA reportable injuries, overall train velocity, merchandise train vdocity, slow order miles, 
crews on duty greater than 12 hours, rdief crews, crew dday hours, on-time origination, on-time 
destination arrival. 30 hour cars, local train on-t me origination, and hours of locomotive delay 

•2 -
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The overall performance of the rail network remains at a veiy high level. Operations are fluid, and 
CSX is able to absorb additional tni£Bc 

Sincerely, 

L. L. Hayes 
Director 
CSXT Service Measurements 

3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 
Yavd Performance 
(C omposite of NS/CSX Traffic) 

01/25/02 

Moiida\ I'uesdaN Wednesdav Thursdav Fridav 

Location Measure 01 21 02 01 22 02 01/23 02 01 24/02 01 25 02 

Oak Island. NJ r-luid Capacit>' 12iX) 1200 1200 1200 1200 

Cars On Hand -1.oadcd 292 363 277 319 308 

Cars On Hand - hmpty 211 241 340 406 397 

Cars On Hand - Total 503 604 617 725 705 

Cars Handled 2-6 338 493 493 496 
Dwell Hours 29 I 298 26.7 24 1 21.8 

Pav on IX NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 278 256 275 294 291 
Cars On Hand - Empty 217 320 369 403 459 

Cars On Hand - Total 495 576 644 697 750 

Cars Handled 242 320 406 420 511 
Dwel: Hours 4.̂  1 33 6 24 4 30.0 22.5 

North Vard. MI Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 103 134 152 182 214 

Cars On Hand - Empty 159 148 185 193 167 

Cars On Hand - T otal 262 282 337 375 381 

Cars Handled •'4 149 306 201 247 

Duell Iiours 2? 6 265 260 16 5 21 1 

CSX Comments: Dailv average on hand cars increased at I'avonia. and decreased at Oak Island and North Yard. 
All volumes still remain within expected norms for comparable periods 

0\erall terminal dwell time was 26 4. down from 29 4 hours last week 

CSX Service Measurements 1/31/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS CSX I'raflfic) 

Mondav Tuesdav Wednesdav Thursdav Friday 

Location Measure 01/2! 02 01/22/02 01 23 02 01/24/02 01/25/02 

North Jersev SAA Numher of Originations 8 7 8 8 
% Ontime 67% 63% 29"o 5(f/o 88% 
% Late 0-2 Hours 2i2°o 38°^ 57° 0 25% 13% 

% Late 2-4 Hours ( f o ( f o ( f . 25% 0% 

"b Late 4-6 Hours ( f o ( f o 14% ( f o 0% 
% Late GT 6 Hours ( f o ( f o ( f o ( f o 0«'<. 

South Jersev SAA Number t '' Originations 1 3 3 3 3 
% Ontime 1(X>"<> I00°o 100°. 67% 67% 
% Late 0-2 Hours (>»<, C o 0°o O ô ( f o 

% Late 2-4 Hours ( f o ( f o 33'"o 2,2", 

"o Late 4-6 Hours ( f o 0% O'o ( f i . (f.'o 

% Late CiT 6 Hours ( f o 0»o ( f o ( f o (f/o 

Detroit S/VA Number of Originations 1 8 8 8 8 
% Ontime 5 ( f . 88% 100»'o 100% 75% 
% Late 0-2 Hours 5(fo 1.3% ( f o 0°, 25% 
"o I,ate 2-4 Hours Cf O", ( f o (f.'o ( f o 

% Latc 4-6 Hours ( f o 0»o ( f o ( f o (f/o 

»o Late G l 6 Hours ( f o 0 ° 0 ( f o (f/o (f/o 

CSX Comments: lotal road train delays were 26 trams. Crew delays were 2 trams for 2 hours; 
6 trains were delayed 30 hours for power; originating Irains 18 for 91 hours, due 
to late am \ als. 

CSX Serv ice Measurements 1/31/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav Tuesdav Wednesiias Thursdav I-ridav Dailv 

Measure Kailroad Oflered To 01/21 02 01 22/02 01'23 02 01/24/02 OL25 02 Average 

Cars Offered NS 35 10 14 0 0 12 

All Other 173 16« 198 205 211 191 

Total 208 179 212 205 211 203 

Measures all cars in offered interchange status on acquired Conrail terrilor. only Volumes are listed by cars 
offered to NS (Norfolk Southern) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West \ irginia/Wash'ngton. DC 

Mondav Tucsdav Wednesdav Thursdav Fridav Weeklv 

Service Measure 01/2M.2 01 22 02 01/23 02 01/24/02 01 25/02 Totals 

AMTK Trains 2 -> 2 : 10 

"oOn Time 100°b 100° 0 I00»» I00"o 50°o 9000 

MARC Trains 12 18 20 20 20 90 

"oOn Time 83% 89° 0 95% I00°o 92° 0 

IA.V11 K measured accordmg to contract w ith C SA I 

CSX Service Measurements 1/31/2002 



Surface Transportation Board 
Performance Measures 

CSXT Train Crew Delav 

Causes o f Delav Saturdav Sundav Mondav fuesday Wednesdav 1 hursdav Fridav Weeklv 

Terminal Trains Hours OLT 9/02 01/20,02 01 2 L 0 2 01 22/02 01 23 (12 01/24 02 01 2 5 0 2 Total' 

Baltunore Tram Crew Starts 19 10 13 17 I I 18 13 101 

Crews fjelaved *2 Hours 5 4 8 5 3 8 5 38 

'o IX-la\ed *2 Hours 26% 40° 0 62° 0 29»o 27°o 44° 0 38° 0 38% 

Buffalo Tram Crew Starts 39 35 30 43 43 48 50 288 

Crews Delaved +2 Hours 3 3 4 1 3 8 3 25 

°o IX'laved +2 Hours 8% 9% 13% 2'b 7» . 17% 6°b 9% 

Chicago Tram Crew Starts 25 26 22 27 28 27 28 183 

Crews Delaved •* 2 Hours 6 8 4 5 3 I 5 32 

° o Delav ed *2 Hours 24% 3l<!i. 18% l9»o 1 l°0 4°b I8°b 17% 

Cincinnati Train Crew Starts 37 30 31 35 26 32 37 228 

Crews Delaved +2 Hours i l 1 3 0 0 2 

•\ 
21 

°o Delaved+2 Hours 30° 0 3% 10% 0°0 0°o 6°/o ll°/b 9% 

Cleveland Train Crew Starts 26 15 23 19 23 25 -11 153 

Crews Delaved +2 Hours 7 5 8 4 2 3 7 41 

°b Delaved +2 Hours 27°b 33°b 35°.. 21°o 9 ° . 32° b 3 2 ° . 27% 

Cumberland Tram Crcvi Starts 31 28 22 31 33 32 30 207 

Crews [Xiavcd ^2 Hours 3 6 1 0 2 1 14 

°o IX'lav rd *2 Hours I0°o 2)°o 5°« 0°o 6% .3°o 3°.. 7»/o 

Dettoit Train Creu Starts 7 4 2 5 6 5 6 35 

Crews Dela\ed -̂ 2 Hours 3 0 0 1 -1 ) 3 12 

°/o Delaved i 2 Hours 43% 0°<. 0°« 40° 0 33° 0 40° 0 50^0 34°/b 

Philadelphia in C rew .Starts 9 11 11 14 I ' l *) 12 76 

.ws Delaved *2 Hours 0 1 0 1 0 1 7 

0 IXlaved +2 Hours 0°o 27°,, 0°0 IO"o ( f o Vo <fo 

.Selkirk Tram Crew Starts 46 35 24 38 45 47 49 ;84 

Crews [XIavcd -2 Hours 17 18 6 12 14 12 19 98 

°o IXlaved *2 Hours 37°o 5l°o 2'i°o 32°o 3 l°o 26°o 39° 0 3.'!% 

Toledo I ram Crew Siarts 28 30 25 23 30 27 27 190 

Crews IXlaved *2 Hours 3 4 1 1 1 15 

°o IXlaved-2 Hours l l " o 13°o 4°.! 4°o 7°o 4»o 11°0 8°o 

Willard 1 rain C rew Siarts 40 46 37 39 43 37 40 282 

Crews IX-la\ ed *2 Hours 10 9 6 4 4 15 62 

°o IXIa\ed ^2 Hour.s 25° 0 20° o 24° 0 ).';°o 2 1 ° . 11°<, 38°i 22°-

Pii lv number of tram crew s'arts from selected ' ards or terminals and lhe number ol those originating train crews that were delaved in those \ ards or 
terminals for Iwo hours or m >re alter gomg on-julv [ he pcrccniaec of those dela\ed starts 

CSX Service Measurements 1/31 2002 



Surface Transportation Board 
Pel rormance Measures 

CSXT Train Delay - Northern Region Lines 

Cause of Delav Sc:urda\ Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv 

.Measure Trams / Hours 01 19/02 01/20 02 01/21'02 01/22/02 OL 23/02 01/24,'02 01/2502 Total 

Train Delav '̂ )nginating I rain Starts 95 95 87 91 113 104 U2 697 
Delaved Hou.s - Power 2 5 <) 0 0 0 0 16 
Delaved Hours - Crews 14 62 30 1 1 5 3 116 

Daily number of ongmatmg tram st?rts on the Northem Region and the hours delayed due to lack of powcT and crew of those originating train crew s 
The delaved train starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

1 Saturdav Sundav Mondav Tuesday Wednesdav Thursd?v Fridav Dailv 

IMeasure Creu Availability 01/19/02 01/20 02 01/21/02 01/22/02 01/23/02 0124 02 01/25/02 Average 

|Crew Availability 85H 8-, 83% 85% 85% 85% 83°,. 1 

[Daily percentage of CSXT road train crews that are available for vvork on the Northem Region Line~ 

Daily Numoer of Train Crew Starts and Recrews Required 

1 Saturdav Sundav Mondav Tuesdav ednesdav Thursdav Fndav Weekly 1 

IMeasure Crew/Recrews 01/19 02 01/20/02 01'21 02 01/22/02 01/23/02 01 24/02 01/25/02 Total 1 

Crew s/Rec rews Train Crew Starts 251 236 198 240 259 261 264 1709 

Recrews 11 13 7 4 4 T 3 44 

'/o Recrewed 4»o fi'/o 4°. 2° . 2'o ' ° 0 1°. .3°. 

|Dail> number of CS.X T road train crew siarts. the number of rccrews and percentage of recrcNv s for the Northem Region I mes 

CSX Service Measurements 1/31/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

1 Salurda\ Sundav Monda\ Tuesdav V êdnesuav Thursdav Fridav Daih 1 
IMeasure Locomotiv es 01/19 02 01 20 02 0L21/02 01 22/02 0L23 02 01 24/02 01/25/02 Average 1 

Locomotives Ciross Fleet Size 3818 3823 3839 3857 3844 3832 3805 3831 
.Avg. Number Available 3360 3339 3371 3406 3411 . W l 3387 3381 
OOS Ratio 5 4 60 60 5 5 5 3 5 1 52 5 5 

lhe measure for Ciross Fleet will consist of CSX owticd. leased, and foreign locomotives on-line The Average Number Available will be the number of net 
fleet as ailable to move U-affic The Out-of-Serv ice Ratio i OOS > is die ratio ot CS.XT owned locomotives not available 

Sharti Asset Areas Train Deiav 

Saturdav Sundfv Mondav Tuesdav Wednesdav Thursda-. Fridav Dailv 
Measure Shared Area 01 19 02 012002 01/2102 0L22 02 01 23/02 01/24,02 01'25 02 .Average 

Tram CXIav Philadelphia, South Jersev 2 I 0 0 1 0 I 1 
North Jersev 4 1 5 .3 0 3 3 
Detroit 0 1 ! 0 0 0 0 0 

Dails number of outbound tfains reads Wyi departure that are held lor Ime haul camers m each of lhe shared asset areas for more lhan one hour after 
notilication The measure will be a composite of Cs.'s and NS trains 

CSX Service Measurements 1/31/2002 
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N O R F O L K 
S O U T H E R N 

roorfolk Southern Corporation *« f f l« A . Aspatore 
Law Department o«nera l Solicitor 
Three Commercial Place 
Norfolk. Virginia 23510-9242 

Writer's Direct Dial Number 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com Jantjary 30. 2002 

Mr Melvin F. Clemens, Jr 
Director, Office of Compliance and Enfcrcement 
Surfece Transportation Boarci 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Ciemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No 33388, for the 
v»/eek ending January 25. 2002, endosed are schedules reporting Train Origination 
Performance. Yard Performance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northem Region Train Starts and Delays that are not limrted to a snapshot 
penod. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews 

Additionally, this transmittal includes confidential reports ontaining 
perfonnance statistics for NS's Chicago Gateway Interchange Operations. Comdor 
Train Perfonnance and Yard Performance. In an effort to provkJe you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Con-idor Train Perfomiance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 
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Mr. Melvin F. Clemens, Jr. 
January 30. 2002 
Page 2 

As always. I am including a tetter written by Tony L. Ingram, Vice Presklent 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, pleass call me. 

Sincerely. 

George A. Aspatore 
Oeneral Solicitor 

Endosures 
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N O R F O L K 
S O U T H E R N Tony L. Ingram 

Vice President 
Norfolk SouthBfT Corporation Transportation Operation* 
Three Commercial Placa Telephone: 757 629-2606 
Norfolk, VL'stnia 23510-2191 FAX: 7S7 629-2344 

January 30, 2002 

Mr. Melvin F. Clemens. Jr. 
Director. Office of Compliance and Enforcement 
Surbce Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwelt increased. On the monitored corridors and 
Chicago gateway operations. 51 trains were held for terminal delays. 28 trains 
were held for crews, and 35 trains were held for power. 

In the Shared Assets Areas, dally average os -̂hand car volume increased 
at Pavonia and decreased at Oak Island and North Yard Ail voiume counts were 
within expected operating norms Overall average tem-iinal dwell time decreased. 
The number of reported road train delays for crews and power incrriased from last 
week Two trains were delayed 2 hours for lack of crews ^nd 6 trains were 
delayed 30 hours awaiting power. Eighteen originating tra ns were delayed a total 
of 91 hours due to late anivals from CSXT and/or NS Together, these delays 
accounted for 39% of the delay hours reported in the SA/^^. 

Sincerely, 



S O U T H E R N 

For the week endihg 1/25/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand-Total Care handled Average dwell 

North Yard Ml 
inniitttittt 
mmm 
IIIIIIHIIIIU 

850 
850 
850 
850 
850 

159 
148 
185 
193 
167 

103 
134 
152 
182 
214 

262 
282 
337 
375 
381 

w 

74 
149 
306 
201 
247 

236 
26.5 
26.0 
16.5 
21 1 

•55T North Yard Ml Average" 
Oak Island NJ HttUHItHtt 

####### 
UltUltlllttl 

mtmm 

1200 
1200 
1200 
1200 
1200 

211 
241 
340 
406 
397 

292 
363 
277 
319 
308 

503 
604 
617 
725 
705 

276 
338 
483 
493 
496 

29 1 
298 
26 7 
24.1 
21.8 

1ST Oak Island NJ Average "STT T ! 2 
Pavonia NJ 

Ittlttlttltllt 

900 
900 
900 
900 
900 

217 
320 
369 
403 
459 

278 
256 
275 
294 
291 

ITT 

495 
576 
644 
697 
750 

242 
320 
406 
420 
511 

43.1 
33.6 
244 
30.0 
22 5 

Pavonia Average MO 



N O R F O L K 
S O U T V I E R N 

For the week ending 1/25/02 
Shared Asset Train Origination Performance 

1 locat ion date Trains Ontime 0-2 hours late 24 hours late 4-6 hours late hours late j 

Detroit Total 21-Jan 2 50% 50% 0% 0% 0% 
22-Jan 8 88% 13% 0% 0% 0% 
23-Jan 8 100% 0% 0% 0% 0% 
24-Jan 8 100% 0% 0% 0% 0% 

25-Jan 8 75% 25% 0% 0% 0% 

(Detroit Total 34 88% 12% 0% 0% 0% 1 
North Jersey Total 21-Jan 3 67% 33% 0% 0% 0% 

22-Jan 8 63% 38% 0% 0% 0% 
23-Jan 7 29% 57% 0% 14% 0% 
24-Jan 8 50% 25% 25% 0% 0% 
25-Jan 8 88% 13% 0% 0% 0% 

{North Jersey Total 34 59% 32% 6% 3% 0% 1 

South Jersey Total 21-Jan 1 100% 0% 0% 0% 0% 
22-Jan 3 100% 0% 0% 0% 0% 
23-Jan 3 100% 0% 0% 0% 0% 
24-Jan 3 67% 0% 33% 0% 0% 
25-Jan 3 67% 0% 33% 0% 0% 

South Jersey Total 13 85% 0% 15% 0% 0% 

Grand Total 81 75% 19% 5% 1 % 0% 



For the week ending 1/25/02 

N O R F O U C 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat19-Jan Sun 20-Jan IMon21^an Tue 22-Jan wed 23-Jan Thu 24-Jan Fri 25-Jan Grand Total 
Norm Jersey 4 2 5 3 0 2 3 19 
South Jersey 2 1 0 0 1 0 1 5 
Detroit 0 1 1 0 0 0 0 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 
other 30 0 0 4 146 

Total ib 6 112 6 4 

Snapshot taKen between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
19-Jan 20^an 21-Jan 22-Jan 23-Jan 24-Jan 25^an Grand Total 

# of Train Starts 161 127 6̂i i6d£ 
Delay Cause 

Crew Oela^ (hrs) 9 9 9 9 0.0 6 1 13.2 14 7 50 58.7 
Power Delays (hrs) 9 3 0.0 1.3 265 190 40.0 15.0 111.1 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

19-Jan 
Sunday 
20-Jan 

Monday 
21-Jan 

Tuesday 
22-Jan 

Wednesday 
23-Jan 

Thursday 
:.4-Jan 

Friday 
25-Jan average 

Fleet Size 3162 3136 3130 3133 3103 3084 3089 3120 
available 2990 2949 2930 2928 2887 2903 2909 2928 
out of service % 5.4'ii &iVo 7.6% 5̂ */4 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thuraday Friday 

M-Jan 20-Jan 21-Jan 22-Ja'> 23-Jan 24-Jan 25-Jan toUl 
Allentown crew starts 11 13 16 18 17 19 16 110 

aews delayed 4 4 3 3 7 2 ? 25 
Bellevue crew starts 42 40 36 34 37 43 44 276 

crews delayed 10 10 9 7 6 2 4 48 
Buffalo crew starts 23 23 24 21 26 25 29 171 

aews delayed 4 4 3 1 1 2 6 21 
Chicago aew starts 33 34 35 34 32 30 34 232 

aews delayed 11 8 15 10 19 13 14 90 
Cincinnati aew starts 36 33 28 29 29 33 34 222 

aews decayed 3 6 6 7 5 4 9 40 
Cieveland aew starts 8 11 9 9 5 9 13 64 

aews delayed 4 3 4 2 1 5 S 24 
Conway aew starts 44 51 39 45 50 46 57 334 

aews delayed 7 8 11 7 8 15 17 73 
Detroit aew starts 17 11 11 17 20 17 19 112 

aews delayed 7 2 2 6 4 2 11 34 
Eilthart aew starts 36 41 35 38 32 36 37 255 

aews delayed 19 19 18 1(j 13 16 16 117 
Harrisburg aew starts 52 45 40 54 60 49 58 368 

aews delayed 22 11 12 12 12 12 24 105 
Toledo aew starts 60 50 44 50 53 52 55 364 

aews delayed 11 6 7 10 5 13 11 63 

Nota... Data source is T&E employees' "End of Trip" reportirtg 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time aew ordered, 
includes all trains for location, wtiether originating or run-through. 
A delayed aew is one delayed two hours or more after coming on duty 

NS Northem Region Daily Crew Availability Percentage 

Saturday 
IS-Jan 

Sunday 
20-Jan 

Monday 
21-Jan 

Tuesday 
22-Jan 

Wednesday 
23-Jan 

Thutsday 
24-Jan 

Friday 
25-Jan average 

HV. 74U WA ' m • MV, m m 
Notes: A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM 

N S Nor them Reg ion C r e w S t a r t s a n d R e c r e w s 

Saturday 
19-Jan 

Sunday 
20-Jan 

Monday 
21-Jan 

Tuesday 
22-Jan 

Wednesday 
23-Jan 

Thursday 
24-Jan 

Friday 
25-Jan toUl 

crew starts 330 293 270 304 320 307 332 2156 
recrews 10 6 3 4 4 6 7 40 

Notes: A summary of trains ordered by field transportation using relief aew (recrew) train symbol 
Does not include r«-aewsvtrains pulled into terminals by yard crews or road aews called and used in regular service 
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Sl RFACE TRANSPORT.ATION BOARD 

Memorandum 

DATE: JanuarN 14. 2002 

TO Ellen Keys, Assistant Secretary 
Section of Publications Records 
Office of the Secretary 

FROM ,4^ Mel C lemens, Director 
\ I J V Office of Compliance and Enforcement 

SUBJEC hi STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and tvvo copies of the latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies io Ron Douglas, two for the docket and one for Da 2 Da Legal. If thf re are any questions, 

plei se don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger OH»c. o^̂ '̂ "̂ '̂̂ "'**'* 

JAN 22 2C02 
Partot 



.•̂OO Water Street (JI50) 
j£ck.sonville. 11. .12202 

l'J04)35')-ll<)2 
FAX: (W4) 366-2902 

E-mail Paul_Hitchcocit(a)C SX.com 

Paul R. Hitchcock 
Assistant tieneral Counsel 

November 30.1001 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Infrastructure Maintenance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages ,*>-7 
Information Technology Pages 8-11 
Customer Serv ice Page 12 
Training Page 13 

Note: Italicized information indicates a change or update from the last . eport. 

Please contact me if there are any issues that need clarification or explanation. As 
information, coincident with filing this report with the STB. CSXT has made this report available on 
our web site (ww'w.csx.com). 

Very truly yours. 

Paul R. Hitchcock 

cys: Peter J. Shudtz. Sr. Vice President 
Regulatory Policy and Washington Counsel 

HOlK HIIsrSTBOPCRATIONAL MONITORING/30NOV 01 



CSX TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of November 30,2001 

Table of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and Expansion Page 4 

Additional Noteworthy Engineering Projects Table Pages 5-7 

Information Technology Pages 8-11 

Customer Service Page 12 

Training Page 13 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph ' on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the Lfnited Transportation LInion. CSXT has 

held labor task force meetings with a number of its unions. CSXT will hold additionai 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the implementation of the transaction receive prompt attention. 

CSX Transportation, Inc. Page I 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

• 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i i i n t i i i i i I ' l i i j i i i S l . l I I I N 

$ 

1 x p i ' i l i d 

( i i m p K t i i i i i 

D . i i i 

• 
1) Greenwich, Ohio to Pine 

Junction. Indiana 
Construct 2"** mam track with TCS on B&O 
including connections. 

Complete 4Q98 

2) Quaker to Greenwich. Ohio Construction by Conrail of 2"̂  main track with TCS. Complete 4Q98 

3) Willard. Ohio ^'ard Expansion Complete 1Q99 

4a) Crestline. Ohio a) Construct or rehabilitate connection tracks with 
tidianapolis Line. 

a) Complete 20 99 

4b) Sidney. Ohio b) Connection Track b) Complete 4Q98 

4c) Marion. Ohio c) Rehabilitpte Connection Track c) Complete 1Q99 

5) Carleton. Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice. Indiana a) Siding L.xten.sion a) Complete a) 3Q98 

6b) Hanvood. Indiana b) Sidmg Extension b) Complete b) 4Q98 

7a) Chicago. Illinois a) Intermodal Expansions a) Complete a) 3Q98 • 

7b) Cleveland. Ohio b) Intermodal Expansions b) Complete b) 1Q99 

7c) Philadelphia. Pennsylvania c) Intennodal Expansions c) Complete c) 40 00 

7d) Little Feny. New Jersey d) Intennodal Expansions d) Complete d) 3Q98 

8) Philadelphia. Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q 98 

9) Hohart. Indiana to 
T<<lleston. Inc.ana 

Restoration of connection and main track between 
Hobart &. Tolleston. 

Complete 2Q 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 uc . i t id i i [ ' r d j i i I S t . l l l l N 

1 \ | U l l ( . ' ( l -

( i > i i i | i k 1 i n n 

l)al( 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 20 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacitv' on the Mon. Subdivision Complete 4Q 98 

12) .Mbany, New York to 
Bergen, Ne'v Jersey 

E.xtend 3 sidings by Comail on Rivei Line Complete 4Q 98 

13) Little Ferry, New Jersey Connection track Conrail/Ts'YSW Complete 2Q 99 

14) Dolton, Illinois Connection track (a). Lincoln Avenue CSX/IHB Complete 2Q 99 

CSX Transportauon, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

Infrastructure Maintenance and Expansion Report 

Throughout 2001, CSX has continued committing resources toward the completion of 
key track capacity improvements over the entire system. The following Table lists those projects 
and summarizes their current status. No significant changes w orthy of note have been identified 
for this month. 

CSX Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

1 i H ' ; i l i ( ) i i 1 IKIC' I ( ( i i i s t r i i c ' l i i i i i 

1 s l i n i ; i l i ' i l 

( (> i i i f ) l i ' t in i i 

1) .Alexandria. VA AF Interlocking reconstruction (VRE project) Y 10/29/01 

2) Aliquippa, PA Construct 2 industry support tracks Completed 06/30/00 

3) Baltmore. MD(Bay View YD) Add crossover BA Tower N 11/30/01 

4) Casky. KY Construct new mam track to create Ind. Lead Y 11/30/01 

5) Chicago, IL Ban- SD - TCS - Phase II Completed 06/01/01 

6) Chicago. IL Construct 59* Street North Lead Completed 06/30/00 

7) Chicago. IL Constnict storage tracks & 3"* Main at Ba-T Yard Delayed 

8) Chicago. IL TCS Blue Island SD to 75* Sn-eet Completed 03/31/01 

9) Cleveland. OH Construct mainline fueling facility at Collinwood Yard Completed 08/30/00 

10) Columbus. OH Scioto Interlocking w NS (ODOT project) \ ' 12/31'01 

11) Coosa Pines. AL Construct new 11.200' passing siding Completed 08/29/00 

12) wm. MI Construct new track connection with Shared Assets Co Completed 05/15 01 

i 3) ..ast C ieveland. OH Noise berms. landscaping Completed 06/30 00 

14) East Fostona. OH Extend yard connection lead N Deferred 

15) Erie. PA relocation project \ 12/31/01 

16) Erie, PA Replace CSXT bndge decks over B&I L (CSX 1 w ork 
relating 'o N.S relocation project) 

Completed 8/101 

17) Evansville. IN Install new concrete universal crossovers Completed 10/19/01 

18) Fall River. MA M B ! A repiav:ement of 4 undergrade bndges Y 10/31/01 

CSX Transportation, Inc. Page 5 



STB OPERATIONAL MONITORING REPORT 
.As of November 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS T A B L E 
(In some cases these projects may be unrelated to the Conrail integration.) 

l . t tc;ili(>ii r r o j i i l 1 iidt r ( (iiisii IK lion 
h s l i i i i a l i (1 

( i i i i i p l i ' t i d i ^ 

19) Feltonville, PA Extend siding to 20,200' Completed 8/9/01 

20) Franklin. AL Construct new 11,200' passing siding Completed 09/15/00 

21) Frederick MD MARC project Y 11/20'01 

22) Ft. Lauderdale. FL Construct 45 miles of 2"̂  main for TriRail N Pending 

23) Gallaway. TN Build siding with 10.000' in clear Completed 10 100 

24) Garrett. IN Construct Randolph St. underpass Completed 08/30/00 

25) Gibraltar. MI Construct crossover between CS.XT and CN Completed 09/30/00 

26) Greenwood. SC Construct double-track to Salak Completed 11/06/00 

27) Halls. GA Construct 2 mile siding Completed 09/15/01 

28) Hopkinsville. KY Install tumouts'signals for new Ft. Campbell lead wye Y 10/15/01 

29) Keystone, SC (Sandpatch to Rockwood, PA)-L'pgrade #10 crossovers to 
power #15's and TCS 

Y 10/29/01 

30) Lacon to Holmes Gap. AL Add 8 miles of 2'"' mam MP 328-M.MP336 Completed 6 15 01 

31) Lawrenceville. GA Construct new siding and 5 track Palmer Y'drd N 12 01/02 

32) Lima. OH Conrail connection track improvements Completed 05'3000 

33) Louisville. KV Link Highway Track to Highland Park #2 Completed 06/15/00 

CS.X Transportation. Inc. Pase6 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

location I ' r i i j i i 1 1 l u l l l ( l l l l s l M U ' t i o i l 

1 s d l l K l f l (1 

( ( i m | » l t l i m i 

34) Martinsburg. Hobbs. 
Miller Cherry Run. W Cumbo. 
WV 

Eliminate manned interlockings. Phase I Y 12/31/01 

35) McDaniel. FN Siding extension to 10.000' clear Completed 09/1/00 

36) New Boston. MI Parking lot expansion Completed 06 30/00 

:<7) O vassa. AL Construct new 2 mile siding N 03 1/02 

38) Philadelphia. PA Greenwich Yard Phase I rehabilitation Completed 0630/00 

39) Philadelphia. PA Greenwich ^'ard Phase II expansion Completed 12 21/00 

40) Ridgefieid Park. NJ Construct second main track :& signals M.P. 2-7 Y 12 01/02 

41) Rupert Mauk. GA Construct 8 miles of second main track & signals Y 11 3001 

42) Teaneck. NJ Construct siding CP7-CF lO Completed 03 31/00 

43) Union City. G.-\ Construct connection track Completed 04/15/00 

44) Union City-Ttiford. G.A Clearance improvem'-̂ nt project Completed 03/15 00 

45) W. Baltimore. MD Convert «'.0 HTEL to Power tf\5 Completed 09/30/00 

46) W adley. AL Extend passing siding to 10.000' clear Completed 09/15/00 

47) Youngstown. OH Construct Ashtabula Connection for 140 car capacity Completed 07/15/00 

C S X Transportation, Inc. Page 7 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, n^inmg plans, and status of the Information Technolog>' (IT) ir.itiattves afTecnng the followtng Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Connectiv ity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Locomotive Management 
> Train Dispatching 

Opiratinu \ri-a 

Customer Service Electronic Customer 
Connechvity 

InipK nu'iU;itii)ii StriUciiv 

All inbound (e.g. biIl-of-ladinc> and outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. All customers will 
be informed of their system migration options 
and have the opportunity to test the 
replacement electronic connections pnor to a 
transfer of the customer communications 
links on Day 1. 

CSX and NS will work with al! affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A joint letter vvas 
distnbuted to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers hav e been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification ofConraii 
customers acquired by 
CS.X is in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

I I a i i i i i i t 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
infomiation regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. P«ge8 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

INFORMATION TECHNOLOGY 

( i ; i l i i i ; 

Operations Personnel 

Crev\ Management 

nTipl i i m n l a l i o i i Si t ate; 

Separation of callings desks (CSX. NS, SAC) in 
Dearbom. MI has been pre-negotiated and is in plav.e. 
There will be a phased roll-out of eight calling desks 
to TECS - the CSX Crew Calling System. The first 
desk will be rolled out 50 days after Day 1. 

T&E Crews will continue to submit paper time sheets 
to Dearborn, MI until the TECS desk roll-out is 
completed. Paperless payxoU inplementation will 
take place 2 weeks after each TECS desk 
implementation. The entire roll-out will take 
approximately seven ironths. 

Systems development in process 
and on schedule. 

The TECS desk roll-out is still on 
schedule. 
All desks have been cut 
Ov er to TECS. 
Paperless payroll training was 
completed Dec. 10.1999 

Crew Callers have been moved 
from Dearbom to Jacksonville -
Crew Management is complete. 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman 
w ill participate in the training 
Training documents have 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

Transportaiion 

Cai .Manaeement and Movement 

Field personnel will continue using Conrail 
application systems supporting yard inventory, train 
consisting and work orders at\er Day 1. 

Disposition and management of empty cars will occur 
in Jacksonville using CSX systems after Day I to 
ensure coordinated system wide transportation 
operations. 

Customers on the acquired territory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CSX syslems will be rolled-out to the acquired 
Conrail territory m 4 phases after Day 1. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 27'*'. 

Chunk I Field Rollout including 
Indianapolis was successfulK' 
cut-over on Oct 11. 

Chunk 2 including Cleveland. 
Collinwood and Columbus. Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Sy.acuse was successfully cul 
over on March 13.2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on .May 8, 2000 

.Ml Car Management is complete 

Training sessions have been 
completed 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

INFORMATION TECHNOLOGY 

()pt I . t l i i i i : Vi ca 

Transportation 

Locomotive Management 

mpk nu ntatidii Sli ale; 

CSX Locomotive Management Systt.-n 
(LMS) will be used to manage locomotives in 
CSX acquired temtory beginning on Day 1. 
This will c cUi *r..-̂  the Ooerations Center in 
Philadelp'.ia, PA for. pproximately 180 days 
after Day 1. The man igement team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1. locomotive 
management for the acquired Conrail temtory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired temtory 
at that lime. 

s l ; i n i N 

Implementation was 
completed June V. 

Dual entry into Conrail 
LDS was discontinued 
June 15"". 

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville. FL on 
July 12. 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
temtory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

INFORMATION TECHNOLOGY 

( ) p c i a t i i i ; 

Transportation 

Train Dispatching 

I iiipli iiu Illation Sli ;iti ^v 

Train dispatchers will continue to use cunent 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX. NS & SAC entities within current 
division offices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CS.X 
Cleveland East dispatcher m Dearborn, MI will 
move to CSX headquarters in tndianapolis. IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel. NJ will move to CSX headquarters 
m .\lbany. NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase I 
realignment completion for temtory being 
transferred .\ho contingent upon an 
implementing agreement being in place with the 
ATDD. 

S l ; l l l i s 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany, Lidianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom completed Mid-August 1999. 

Phase 2 realignments; 

Tvvo dispatcher desks moved from 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

.Wl phases of the Train Dispatcher 
Realignment Project have been completed. 

Implementing agreements are now in place. 

Train Dispatching is complete. 

Dispatchers will be 
trained on their new 
territory using the 
current processes in 
place at Conrail. 

CS.X Transportation, Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

Customer Service Progress Report 

During May we completed the rollout of all CSXT systems for the fourth regional area. 

Cutover took place on May 8. 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for suoplemental billing purposes, and procedures put in 

place to convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

syste.n, so that customers w ill see only one bill for the month. All customers have been notified 

rcf^arding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel, 

CSX Transportation. Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 2001 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
Mas 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Serv ice employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars fi'om » 

industries. Field transporiation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiativ es for this project. 

CSX Transportation, Inc. Page 13 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 533-4842 
E-mail: george.aspatore@nscorp.com D e c e m b e r 5, 2001 

Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated November 
30, 2001. NS continues to make progress on the projects targeted for 
completion in 2001 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of November 30, 2001 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction, and Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Slock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
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Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

As ofSovember 30, 2001 

LABOR 

Labor Implementing .Agreements 
All of the Labor Implementing Agreements nave been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place betw een labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
t en a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties v\ ork through issues of mutual concem. 

Note: Bold print indicates changes from prev ious rc, ort. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operationail Monitoring Report 
As of .\ovember 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

J'niH.1 ( i > i i i i I ' l l . l M 

Alexandria IN Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Con^lete 

Const Complete 
Signal Design Complete 

Const Complete 
Allentown - PA Traffic Control System Signal Design Note 2 

Reading PA Estimated Completion Date: Undetermined Const 
Angola NY Upgrade existing siding, construct new sidmg Track Design Complete 

Estimated Completion Date: Conplete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Ashtabula OH Construct connection track Tiack Design Complete 
Estimated Completion Date: Complete Const Complete 

Signal Const Complete 
Attica IN Extend siding 4. 580 track feet Irack Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Boundbrook NJ Extend siding 15.000 track feet Track Design Note 2 
Estimated Conviction Date: Undetermined Grading 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14.255 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Corr^jlete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bucyrus OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traf.lc control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated C ompletion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks m sub-leased BPRR yard Track Const C omplete 
Estimated Coir^letion Date: Complete 

C omplete 

Buffalo NY Construct connection to BPRR yard Track Design Complete 
Esti-Tiated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOI THERN CORPORATION 3 



Surface Transportation Board Operational Monitoring Report 
As ofSovember 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i x . i i i i i n Dipt IMi . i s i '^ l , lUl^ 1 

Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 
Estimated Completion Date. Complete Grading Complete 

Const Complete 
Signal Design Coinplete 

Const Complete 

Butler IN Construct track connection Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 

Chicago IL Expand and improve 47th St Yard Track Design Complete 
InteriTTodal Terminal GradeT'ave Conplete 
Estimated Completion Date: Complete 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Conpletion Date: Complete Const Complete 

Cloggsville OH Construct second inain Track Design Complete 
Estiinated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Columbus OH Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Comple'e 
Signal Design Complete 

Const Complete 

Crockett VA Construct 9.100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade'Pave Complete 

E-Rail NI Expand and improve intermodal termina! Track Design Complete 
Estimated Completion Date: Complete Grade'Pave Complete 

Erie PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date: 2002 Grading Complete 

Const In progress 
Removal 

Signal Design Complete 
Const In progress 

NORFOLK SOI THERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of November 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 ocation Pro j i i ' l Dipt I'IKISI' S l . l l l l ^ .1 

Flemington NJ Construct 12.500 foot siding Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hadley Jet IN Double tracking Track Design Note 2 

(Ft Wa\Tie) Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Hagerstown Sec PA Construct siding Track Design Complete 
(Greencastle) Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Hagerstown Sec PA Traffic Civi o l Signal Design Complete 

Estimated C ompletion Date: C omplete Const Complete 
Harrisburg PA Constnict double track Land Complete 

Estimated C ompletion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: Complete Grade Pave Compkii; 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complele 
Reading PA Estimated Completion Date: 4Q0I Const In progress 

KD Tower - KY Extending double track 40.120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Cirading Complete 

Const Complete 
Signa! Design Complete 

Const Complete 
Knoxville - FN Double Stack Clearances Track Design Complete 

('hauanooga FN Estimated Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7.908 feet Land Complete 
Estiinated C ompletion Date: Complete Track Design Complete 

(irading ('omplete 
Const Complete 

Bridge Design Complete 
C onst Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design ( omplete 

(jradmg Complete 
Const Compicte 

Signal Design Complete 
Const Complete 

NORFOLK SOI THERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As ofSovember 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 I K . l l l l l l l I ' l l l l l l l D i p l I ' h . i M 

Pattenburg NJ Clearance-9 Bridges Bridge Design C^omplete 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Compiete 
Pattenburg NJ Tunnel Clearance Bridge Design Complete 

Estimated Completion Date: Complete Const Complete 
Philadelphia PA Construct crossover - Zoo Track Design \ote 2 

Estiinated Completion Date: Undetermined Grading 
Const 

mm Signal Design 
Const 

Pmey Flats TN Extend siding 6.610 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Compleu 

Port Reading NJ Chemical Coast Clearance Projects Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
Const Complete 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated C?ompletion Date: Complete Track Design Complete 

Cirading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traffic Control System and reiwjve pole line Signal Design Note 2 
Philadelphia PA Estimated Completion Date: Undetermined Const 

Riverton Jet - VA Clearance projects Bridge Design Complete 
Roanoke VA Estimated Coinpletion Date: Complete Const Complete 

Sandusky OH Construct Triple C rown Terminal Track Design Complete 
(Bellevue) Estimated Completion Date: Complex Grade Pave Complete 

Building Const Complete 
Sandusky- OH Double Track: S 1? 60 - S 26.00 Track Design Complete 

Columbus Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of November 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 l l l . l l l l l l l I ' l nu l l Dl |)t I'h.iM 
Sandusky- OH Double Track: S 78 10 - S 88.40 Land Complete 
Columbus Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Sandusky-
Columbus 

OH Double Track: S 88.30 - S 95.60 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Conplete 
Conplete 

Sidney IL Construct track connection 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Sido MO Double tracking 36.458 track feet 
Estimated Completion Date: Coinplete 

Track 

Bridge 

Sign;" 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Sloan IL Extend siding 5.027 track feet 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
("omplete 
Complete 

Southem Tier NY Southem Tier Rehabilitation 
Estimated Completion Date: Undetermined 

Track 
Bridge 

Const 
Design 
Const 

Note 2 

St Louis 
(Mitchell) 

MO Expand Mitchell Triple Crown Termmai 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grade Pave 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

Toledo OH Intermodal Terminal 
Estimated Completion Date: L'ndetermined 

Track Design 
Grade'Pave 

Note 2 

Tolono IL Track Connection 
Estimated Completion Date Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Vermillion OH Track C ormection Land Complete 
Estimated Completion Date: Complete Track 

Signal 

Design 
Cirading 
Const 
Design 
Const 

C omplete 
Complete 
Complete 
Complete 
Complete 

NORFOLK SOLTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of Movember 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Wabash 
' l o j l i I 

FN Construct connection track 
Estimated Completion Date: Complete 

Track Const 
Signal Design 

Const 

Complete 
Complete 
Conplete 

Note I : Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
tlie project has not yet begun. 

Note 2: Project on hold pending evaluation of revised traffic requirements. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As ofSovember 30, 2001 

CUSTOMER SERVICE 

Systems and Personnel Training 

( ) | ) ( I . i l i i i i ; \ i t ' ; l 

TRANSPORTATION 
Car .Management and .Mo\ ement 

Includes Thoroughbred ̂  ard Enterprise 
System (TYES) and Central Yard 
Ciperations (CYO) System 

I ' l o j i l I 

Systems - Multiple projects 

Personnel Training 

Con^lete 

Train Dispatching 

Locomotive Management 

Prepare training materials for TYES Complete 
and C^ O 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Systems Complete 

Personnel Training 
Prepare computer-based training Complete 
matenals for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Complete 
Dearbom. Pittsburgh, and Mt. 

Laurel 

Systems Compicte 

Personnel Training 
Prepare training materials: conduct Complete 
pilot sessions 
Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operktional Monitoring Report 
As ofSovember 30,2001 

CUSTOIV..: R SERVICE 
( ) | > i I . i l l i i t ; \ i 1.1 

OPER.^TIONS PERSO.NTMEL 
Crew Management 

Train and Engine (T&E) PavToll 

Non-Train and Engine Pavxoli 

I'l o j c i I 

Systems Complete 

Personnel Training 
Prepare training niaterials Complete 
Train Conrail entployees Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 
Train T&E crews Coir^lete 

Personnel Training 
Prepare training materials: conduct Complete 
pilot sessions 

Trainer orientation Con^lete 

Train Conrail employees Complete 

CUSTOMER SERVICE 
Electronic Customer Cotmectivity 

National Customer SerMce Center 

Systems Complete 

Personnel Training 

Testing new systems Complete 
Customer Coordination 
Information to be distributed to Con^lete 
customers 

Personnel Training 
Prepare training materials Complete 
Tram employees in Pittsburgh and Complete 
Atlanta 

Note: Bold pnnt indicates changes from pre% ious report. 

NORFOLK SOI THERN CORPORATION 10 



Surface Transportation Board Operational Monitoring Report 
As ofSovember 30, 2001 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Sen ice were 
released at the end of February, 2000. Call volumes have declined as general service 
levels improve and are currently below call volume levels prior to the split date. The 
phone trace system, which is an automated feature ofour toll-free line that allows a 
customer to trace the location of its cars by keying in car numbers on the telephone key 
pad, continues to work as expected. Norfolk Southem has also added car tracing 
functions to its web page. 

Customer Service has reorganized to better leverage the functions of the Central Yard 
Operations (CYO) groups and the National Customer Service Center (NCSC) staff. Our 
overall goal is to utilize the larger CYO staff for routine inquiries and allow NCSC to 
focus on problem resolution and correction. 

Other Customer Service changes include moving Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions under 
CYO; and combining Equipment .Marketing and Car Distribution and Utilization in a new 
group called Car Management. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, includmg the training of field personnel All superv isory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats' a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from previous reports. 

NORFOLK SOUTHERN CORPORATION 11 
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Sl'RFACE TRANSPORTATION BOARD 

Memorandum 

DATE: January 17, 2002 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM ,̂ Mel Clemens, Director 
\ Office of Compliance and Enforcement 

SUBJECT^ STB FINANCE DOCKET NO. 33388 OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly pubh ": data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested. 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelsor at 565-1574. 

Attachments 

cc: Chaimian Morgan 
Vice Chaimian Burkes 
Richard .Armstrong 
Ron Douglas 

ENTERED 
Charles Renninger OfUc* of tne Stcretary 

AN 22 ?002 
Part of 

Public Racr̂ rirf 

wm 
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500 Water Street (J407) 
Jacksonville, F L 32202 

^SSSoSaSlS ^ i * * C904) 366-»134 
F u (904) 359̂ 1971 

T. J. StephcBSM 
AsMrtut Vke PrcaidcBt - « > " fer c 
Service McMurancBix ~-"i"r: 

January 16, 2002 ^"i^i 

Mr Mdvin F Clemens, Jr. f , ^'Sri 
Director, Office of Compliance and Enfiorcement h 
Surface Transportation Board .. ^ 13 
Thc Mercury Building i. S 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr Cl̂ -mens: 

Endosed with this transmittal letter are CSX Transportation's operatio.ial monitoring reports to thc 
Board tor the week ending Friday, January 11th. Cars on-line increased from 234.744 to 235,946 
cars Train velocity miproved from 22 2 to 23 .5 miles-per-hour, the highe-tt weeJciy vdodty ^ e 
Split. Terminal dvt̂ dl improved from 36 2 to 25.5 hours. Recovery from the holiday shutdowns is 
neariy complete. 

We would ofBw the foUowing observations and interpretations regarding the data CSXT provides the 
STB. Conrail Transaction Council, and the AAR: 

ChicaTO Gatewav Otftt^t^nw^a 

The on-time-to-two-hours-late measure moved favorably 15 percentage points to 84%. The pereem 
of trains greater than 6 hours late moved favorably 11 percentage points to 6%, dov>m from 17«/i 
recorded for last week. 

Yards and Terminals 

All of the 14 measured yards showed an improvement in dwdl time compared to the pnor week. 
Volumes remained within expected levds across the network 

Conidor Performance 

All of the six measured corridors showed an improvement last week The best performance in the 
on-time to-two-hours-late category occurred on the East St. Loui.s to Northeast comdor with 96% 
Overall, the on-time to-two-hours-late category was 87%, up 16 percentage points from the prior 
week's yie-i The greater-than-six-hours-late category was 6%, down 17 percentage points fiom the 
prior week 

I -
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Shared Area* 

Daily average on hand cars increased at Pavonia and Oak Island, and decreased at North Yard. All 
volumes remain within expected or observed norms for con̂ Murable periods. OveraU terminal dwcU 
tunc was 28.7. improved from 38.6 hours for the prior week. 

A d d i H f t M ^ ^ | i i » * » | i e n t a 

Train Delay Metric: For 686 train starts, vtreekly train delay for Crew totaled 17 hours, a 
decrease from the previous week. Power delay totaled 20 hours, up from 14 hours recorded 
last week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 15.6% for the week, improving from last week's 20.2%. 

Daily Crew Availability Percentage: Crew Availability Percentage was 84%, improviag four 
percentage points from the prwr week. 

Daily Number of Recrews Required: Of 1661 crew starts. 41 (2%) were rccrews, the same 
percentage as the previous wedc 

Shared .' 'set Areas Train Delay Metric: SAA Train Etelays averaged two trains per day for 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3879, Average Availabte - 3419, and Out-of-Service 
Ratio - 5.5%. up from 5.0% recorded for the previous week. 

Cars Offered in Interchange: averaged 175 cars daily, 16 of which were for the Norfolk 
Southem. Both the NS-offered and totaI-ofB:red decreased from the prior week. 

On-time performance, passer^er trains through Bnmswick. MD; 80% for 10 AMTRAK 
trains (Pinsburgh - Washington) and 92% for 100 MARC trains (West Virginia -
Washington). 

Buffak) Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 37 weeks. 

Last week CSXT met the goal for 12 of the 18 key fourth quarter service measurements. Gosls 
were met for FRA-reportabfe in|uries, overall train velocity, merchandise train veJocity, slow order 
miles, crews on duty greater than 12 Loms, relief crews, crew delay hours, right car right train, on
timc origmations, ou-time destinatnn arrivals, 30 hour cars, and hours of k>coinotive delay. 

- 2 -
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Last week's performance numbers reflect the recoveiy from thc holiday period. Operations over thc 
entire network arc fluid, and CSX is able to absorb additional trafi&c. 

Sincerely, 

ahenson 
Vice Presklent 

Service Measurements 



Surface Transportation Board 
Performance .Measures 
For the week ending: 

Yard Performance 
(Composite of NS C S.X Traffic) 

01/11/02 

Monda\ Luesdas Wednesdav Thursdav Fridav 

Location Measure 01 07,02 0L08 02 01 09/02 01 10/02 01 11 02 

Oak Island. NJ F luid C apacity 1200 1200 1200 1200 1200 

Cars On Mand - Loaded 320 3 •'6 349 287 340 

Cars On Hand - Rmptv 275 295 368 354 420 

Cars On Hand - Total 595 671 717 641 760 

Cars Handled 264 399 492 568 519 

Dwell Hours 2f, 5 30 3 25.0 25.5 27.9 

Pasonia. NJ Fluid Cardcit\ >jOO 900 900 900 900 

Cars On Hand - Loaded 358 267 240 204 173 

Cars On Hand - Empt\ 182 271 359 363 281 

Cars On Hand - Total 540 538 599 567 454 

C ars Handled 266 303 361 410 328 

Dwell Hours 6<).7 348 28.7 26.7 315 

North Yard. M l Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 204 257 304 205 185 

Cars On Hand - Fmpt> 242 198 160 123 146 

Cars On Hand - 1 otal 446 455 464 328 331 

Cars Handled 167 238 266 305 287 

Dwell Hours 31 3 30 7 28 0 119 20.2 

CSX Comments: DaiU average on hand cars increased at Pavoni.i and OA. Island, and decrea.M.'d at North N'ord. 
.All volumes still remain within expected norms for comparahle periods. 

Overall terminal d.vell time was 28.7. down from 38 6 hours last week 

CSX Serv ice Measurements 1/17/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS CSX TrafTic) 

Mondav luesdav Wednesdav Thursdav Fridav 

Location Measure 01 07/02 01 08 02 01/09/02 01/10 02 01/11/02 

North Jersev S.\.\ Number of Originations 4 t l 8 ') 7 

"o Ontime 50% f,(fo 63-0 44»o 43° 0 

"o Late 0-2 Hours ?-(fo ^(fo 38°.. 56% 29°b 

"01.3102-4 Hours (fo ( f o 0»o (fo 0°0 

"0 Latc 4-6 Hours Ifo ( f o ( f o (fo 29°c, 

"o Late (i 1 6 Hours ( f o ( f o ( f o (fo 0°0 

South Jersev S.A.A Number of Originations 1 3 3 3 

°o Ontime 0°<. 6 > , 33''o 33°» 33°. 

"oLate 0-2 Hours 100°o 33° 0 33° 0 67°o 67° 0 

"o Late 2-4 Hours (fn ( f o ( f o ( f o 0°0 

"0 Late 4-6 Hours ( f o ( f o 33% ( f o 0"« 

"0 Late GT6 Hours ( f o ( f o 0 ' „ (fn ( f o 

Detroit S.A.A Number of Originations 5 % 8 8 7 

"o Ontime KHfo 88° 0 8g°/o 63° 0 7l»o 

"o Late 0-2 Hours ( f o O". l . ' ! % 25° 0 2V»o 

"01,3102-4 Hours ( f o 13"o ( f o 13°o 0°<. 

"o Late 4-6 Hours ( f o 0 ° . ( f o Ifo 0»o 

"0 Late f i r 6 Hours ( f o ( f o ( f o ( f o 0».o 

CSX Comments: Lotal road Irain Jelavs were 25 trains Crew delavs were 6 trains for 13 hours. 
1 train was delaved 2 hours for povver. originating trains 18 for 142 hours, due 
to lale arrivals 

CSX Sen ice .vieasurements 1/17/2002 



Surface Transportation Board 
Performance Measures 

CSXT Cars OfTered in Interchange but not Accepted 
(Snapshot at Midnight for Dav Measured) 

Mondav Tuesdav Wednesdav Ihursdav Fridav Dailv 

Measure Railroad OtTered To 01/0"^ 02 01 08 02 01 09 02 01 10 02 01/11/02 Average 

Cars Offered NS 3 3 19 4 16 

/ . I I Other 41 131 152 247 172 159 

Total 144 1.34 155 266 176 175 

Measures all cars in otTered interchange status on acquired Conrail territorv only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and .All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington. DC 

Mondav 1uesdav U ednesdav Fhursdav Fridav UecHv 
Serv icc Measure Ol d ' 02 Oi/08 02 01 09 02 01 1002 01/11/02 Totals 

A.MTK Trains -» ; 2 2 2 10 

"oOn fime l(XI»o 50° o \(Kfo m f - 50''o 80° 0 

MARC frains 20 20 2(1 20 20 KH) 
"oOn Time 60° 0 l(K)°o \0(fo llX)°o lOO"?-. 92°b 

|AM I K. measured according to contract with I SX I 

CSX Service Measurements 1/17/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes o f Delav Saturdav Sunday Mondav Luesdav Wednesdav Thursdav Fridav Weeklv 

Terminal Trains Hours 01 05 02 01 06/02 01 0 - 02 0 ! 08/02 01/09/02 01 10 02 01 11/02 Total 

Baltimore Train Crew Siarts 15 12 13 18 16 16 13 103 

Crew s Delav t»d -2 ! (ours I 

•> 
1 1 8 5 21 

°o Delav ed +2 Hours 7 ° . 17°o 8°o I l °o 50° 0 3 1 ° . 15% 2 0 ° . 

ButTalo Tram Crew Starts 46 37 30 38 44 26 42 263 

Crews Delaved -2 Hours 3 1 4 1 4 1! 28 

°o [Slaved +2 Hours 7 ' . 8% 3°o I T a 5°o 15° . 2 6 ° . 11° . 

Chicago I rain Crew Starts 26 27 23 28 26 25 26 181 

Crews Delaved -2 Hours 3 7 6 5 •> 5 3 31 

"o Delaved -t-2 Hours 12° . 26° 0 26° 0 18°o 8°o 2 0 ° . I2°4 17°o 

Cincinnati Train Crew Starts 33 33 31 33 29 28 32 219 

Crews [>rlaved -̂ 2 Hours 4 2 -1 I 1 I 3 14 

°o Delaved +2 Hours 12°- 6°o 6°.. 3°o 3°o 4°o 9°o 6 ° . 

Cleveland Tram Crew Starts 21 22 23 20 24 16 17 143 

Crews I>elavcd -2 Hours 5 6 4 5 1 27 

°o Delaved +2 Hours I4°o 23°o 26».o 20° 0 2!°o 13° . 13°i I9°o 

CumK-Tlaiid Tram Crew Starts 2S» 27 26 29 30 29 33 203 

Crews Delaved *2 Hou-s 1 2 1 0 0 0 1 6 

°o IX-laved ^̂ 2 Hours 3°o 7°o 4°o 0°b 0°0 0 ° . (I'O .3°. 

IX-troit Train Crew Starts 3 5 4 6 6 6 6 36 

Crews Delaved -2 Hours 0 0 -» 1 1 I 3 10 

°o Delaved +2 Hours 0°., 0°o 5o°o 32-,° o 33°o l7°o 50° 0 28° 0 

.delphia I rain Crew Starts 8 13 9 13 12 13 [ 12 80 

t Crews iX'aved -2 Hours 1 i 0 1 1 I 7 
f °o IX-laved *2 Iknirs 25° 0 8°o 1 l°0 ( f o 8°o 8°t. 8°o 9 ° . 

Selkirk I rain C rev\ Siarts 4X 36 41 4^ 30 40 26" 

Crews IXlaved *2 Ikmrs 11 S 15 10 (3 15 79 

°ii IX-laved -2 Hours 1 \,i 22° 0 56° 0 24" 0 29° 0 23°'. 3 8 ° . 3 0 ° . 

1 olcdii 1 rain Crew Starts 2s 1 2S 25 30 26 28 191 

Crews IXlavcd -2 Hours 1 

•> 
4 -1 -» -'' 17 

°o IXlaved *2 lUnirs i'o 7»o 14% S*'o 10°0 i 1°0 *-fo 

Willard I rain C'revN Starts " 3 ' }*•> 37 34 44 40 37 268 

Crews IXlaved -2 Iknirs 11 

*•) 
10 5 4 ^ 4 48 

°o IXlaved -2 Hours 30' o 23° 0 2"'°o 15°» 9°o 13° . i r . 18". 

:iailv number of tram crew siarts from selected vards or lemiimls and the number of those originating train crews that were delaved in those vards or 

CSX Service Measurements 
1/17/2002 



Surface Transportation Board 
Performance Measures 
CS.XT Train Delay - Northern Kegion Lines 

Cause of Delav Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv 

Measure Trams Hours 'M/05/02 01/06/02 01/07/02 01/C8/02 01 09'02 01/10/02 01/11/02 T.ta. 

Tram IXlav Originating Train Starts 99 93 79 93 95 116 111 686 
Delaved Hours - Po»\ei 0 1 4 4 5 0 6 20 
Maved Hours - Crews 0 0 13 0 I 3 0 17 

Dailv number of originating iram starts on the Noithem Region and the hours delaved due to lack of power and crew of those originating train crews 
The delaved train starts will be broken down between pov\er and crew d'hved hours 

Daily Crew Availability Percentage - Northern R.'gion Lines 

Saturdav Sundav Mondav luesdav Wednesdav Ihursdav Fridav 1 Dailv 

Measure Crew .Availability 01 05/02 0W06/02 01 07/02 01 08/02 01(09 02 01/10.02 01/11/02 1 Avc-rage 

Cr-v A7ailabili.v | | 83».i | 84». | 83'. | 83% | 84% | 85% | 84% ) 84°. 

Dailv percentage of C S.X 1 road tram crews that are available for vvork on the Northem Region Lines 

Daily Number of Train Crew Starts and Recrews Required 

1 
Saiurdav Sundav Mondav luesdav V\ cdnesdav I hursdav Fridav Weeklv 

1 Measure Crew Recrews 01 05/02 01/06/02 01 07/02 01 •08/02 01/0902 OL IO 02 01'1 1/02 Total 1 1 
Crews Recrews 1 rain Crew Stans 243 219 190 252 242 246 269 1661 

Recrew s 1 1 8 4 1 9 17 4' 

"o Recrewed 0°0 0°. 4° . 2°. 0° . 4° . 6% 2'o 

iDailv numbc-r of i S.X I road tram crevN starts, the number of recrews and percentage ot recrews Ior the Nonhem Region 1 mes 

CSX Serv ice Measurements 5 1/17/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturdav Sundav Mond.'-v Tuesdav Wednesdav Thursdav Fridav | Dailv 

Measure Locomotives 01/05 02 01 06/02 01 07 02 01 08/02 01/09/02 01/10,02 01 1102 1 Average 

Locomotives Ciross Fleet Si/e 3896 3900 3891 3865 3879 3856 3X63 3879 

.Avg. Number .Available 3444 3428 3440 3420 3410 3398 3396 3419 

OOS Ratio 5 1 5.3 56 5 3 56 59 5 9 5 5 

The measure for (iross Fleet w ill consist of CSX owned, leased, and foreign locomotives on-line The Av erage Number Av ailable w ill be the number of net 
fleet available Io move tratfic lhe Oul-of-Semce Ratio ((X)S) is the ratio of CSXf ov\ned locomotives not available 

Shared Asset Areas Train Delav 

1 Saturdav Sundav Mondav fuesdav Wednesdav Ihursdav Fridav Dailv 

;\lcasure SI ared Area 01/05 02 01/06/02 01 07 02 01 08/02 01/0902 01 10/02 01 11 02 Average 

I ram IXlav Philadelphia South Jersev I 3 i ) 0 1 1 3 1 
North Jersev 4 3 3 1 1 0 3 
Detroit 0 1 0 0 0 0 0 0 

IDailv number of outbound trains readv lor depanure ihat are held for Ime haul camers m eacli of the shared asset areas for more than one hour after 
|nolil"i :aiion t he measure will be a composite of C S.X and NS trams 

CSX Service Measurements I/I7/2C02 
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N O R F O L K 
S O U T H E R N 

Norf oOi Scuttwm Corporation Georr* A. Aspatora 
Law Depaitmem General Solicitor 
Thi«e Conwnercial Place 
Norfoik. Virginia 23510-9241 

Writer's Direct Dial Number 

(757) 629-2657 
(757) 53 -̂4872 
E-mail gaaspato<gnscorp.corr. Januar/15. 2002 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforceme nt 
Sur^ce Transportation Board 
1925 K Street. NW 
Washington. D C. 20423-0001 

Dear Mr Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388. for the 
week ending January 11, 2002, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but net Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Morthern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northem Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports contain ng 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 
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Mr. Melvin F. Clemens, Jr. 
January 16, 2002 
Page 2 

As always. I am including a letter written by Tony L Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N Tony L. tngrem 

Vice President 
Norfolk Southem CorporatKin Transportatior* Operarions 
Three Commercial Place Telephone: 757 629-2606 
Norfolk, Virginia 23510-2191 FAX: 757 629-2344 

January 16. 2002 

Mr. Melvin F. Clemens, Jr. 
Oirector, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored comdors and 
Chicago gateway operations. 33 trains were held for terminal delays, 12 trains 
were held for crews, and 11 trains were hekj for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Pavonia and Oak Island and decreased at North Yard. All volume counts were 
within expected operating nonns. Overall average terminal dwell time decreased. 
The number of reported road train delays for crews and power decreased from 
last week Six trains were delayed 13 hours for lack of crews and 1 train was 
delayed 2 hours awaiting power. Eighteen originating trains were delayed a total 
of 142 hours due to late arnvals from CSXT and/or NS. Together, those delays 
accounted for 70% of the delay hours reported in the SAAs. 

Sincerely. 



For the week ending 1/11/02 
Shared Asset Area • Yard Perfonnance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 1/7/2002 850 242 204 446 167 31 3 
1/8/2002 850 198 257 455 238 30.7 
1/9/2002 850 160 304 464 266 23.0 

1/10/2002 850 123 205 328 305 11.9 
1/11/2002 850 146 185 331 287 20.2 

North Yard Ml Average 850 iU iii 405 253 23.3 
Oak Island NJ 1/7/2002 1200 275 320 595 264 28.5 

1/8/2002 1200 295 378 671 399 30.3 
1/9/2002 1200 368 349 717 492 25.0 

1/10/2002 1200 354 287 641 568 25.5 
1/11/2002 1200 420 340 760 519 27.9 

Oak Island NJ Average 1200 342 334 677 448 if.i 
Pavonia NJ 1/7/2002 900 182 356 540 266 60,7 

1/8/2002 900 271 267 538 303 34.8 
1/9/2002 900 359 240 599 361 28.7 

1/10/2002 900 363 204 567 410 26.7 
1/11/2002 900 281 173 454 328 31.5 

Pavonia Average ^6 Hi i4i 334 35.0 



For the week ending 1/11/02 
Shared Asset Train Origination Peifornumce 

1 location date Trains Ontime 0-2 hours late 2-4 hours late 4-S hours late 6'*' hours late j 
Detroit Total 7-Jan 5 100% 0% 0% 0% 0% 

8-Jan 8 88% 0% 13% 0% 0% 
9-Jan 8 88% 13% 0% 0% 0% 
10-Jan 8 63% 25% ^3"o 0% 0% 
11-Jan 7 71% 29% 0% 0% 0% 

(Detroit Total 36 81% 14% 6% 0% 0% 1 
North Jersey Total 7-Jan 4 50% 50% 0% 0% 0% 

8-Jan 6 50% 50% 0% 0% 0% 
9-Jan 8 63% 38% 0% 0% 0% 
10-Jan 9 44% 56% 0% 0% 0% 
11-Jan 7 43% 29% 0% 29% 0% 

[North Jersey Total 34 50% 44% 0% 6% 0% 1 
South Jersey Total 7-Jan 1 0% 100% 0% 0% 0% 

8-Jan 3 67% 33% 0% 0% 0% 
9-Jan 3 33% 33% 0% 33r 0% 
10-Jan 3 33% 67% 0% 0% 0% 
11-Jan 3 33% 67% 0% 0% 0% 

South Jersey Total 13 39% 54% 0% 8% 0% 
Grand Total 83 62% 33% 3% 4% 0% 



For the week ending 1/11/02 

N O R F O L K 
S O U T H E R N 

Shared Assel Area Trains Held 

area Sat 05-Jan Sun 06-Jan Mon 07-Jan Tue OS-Jan Wed09-Jan Thu 10-Jan Fri 11-Jan Grand Total 
A 3 3 1 1 0 3 15 
1 3 0 0 1 1 3 9 

[Detroit 1 0 0 0 0 0 1 

Dally number cf outbound trains ready for departure that are hekl for line haul carriers in each of the shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 0 0 0 189 0 189 
Total • 0 b b b m -
Snapshot taken between 2 OC and 3 00 eacti day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
5-Jan 6^an 7-Jan 8-Jan 9-Jan 10-Jan 11-Jan Grand Total 

* of Train Starts i5§ 142 i56 i5S 164 172 ^ 4 
Del- - Cause 

Ciew Delavs (hrs) 0 8 0.8 5 7 2 8 32 16 12 160 
Power Delays (hrs) 12 3 00 0 0 0 0 0.0 0 0 11.8 24 7 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

5-Jan 
Sunday 

6-Jan 
Monday 

7-Jan 
Tuesday 

8-Jan 
Wednesday 

9-Jan 
Thursday 

10-Jan 
Friday 
11-Jan average 

Fleet Size 3166 3119 3155 3129 3101 3118 3089 3125 
availat>le 2955 2907 2941 2887 2865 2910 2897 2909 

67'>4 k&Vo 6.6% 7 7«/i 7 6% 5 7% 65V. '• 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts i 
Saturday Sunday Monday Tuesday Thursday Friday 

S-Jan 6-Jan 7-Jan 8-Jan 9-Jan 10-Jan 11-Jan total 
Allentown crew starts 13 17 16 17 17 19 19 118 

crews delayed 4 5 3 5 5 4 5 31 
B«lleyu« crew starts 33 31 38 34 30 36 44 246 

crews delayed 7 1 5 7 3 5 11 39 
Buffalo crew starts 23 26 21 23 29 25 23 170 

crews delayed 5 2 2 3 10 6 4 32 
Chicago crew starts 36 37 34 29 32 34 33 235 

crews delayed 17 13 13 12 9 14 12 90 
Cincinnati crew starts 3-> 28 25 29 29 36 34 213 

aews delayed 3 5 4 4 2 5 8 31 
Cleveland crew starts 7 8 6 8 6 11 6 52 

crews delayed 2 1 2 2 0 5 1 13 
Conway crew starts 46 49 37 42 51 62 54 341 

crews delayed 5 12 5 7 11 11 7 58 
Detroit crew starts 14 15 It 14 17 17 2C 108 

crews delayed 2 3 1 3 2 2 4 17 
Elkhart aew starts 44 39 36 32 34 37 34 256 

crews delayed 22 17 15 13 14 20 15 116 
Harrisburg crew starts 49 48 37 51 63 63 62 373 

crews delayed 6 10 8 16 21 9 9 79 
Toledo crew starts 57 43 45 51 50 56 53 355 

crews delayed 13 3 11 13 14 8 e 70 

Notes: Data source is T&E einployees "End cf Trip" reporting 
A summary of all "E-O-Ts" wtiere departure time is reported as two or more hours after time crew ordered 
Includes all frains for location wtiethe' originating or run-through 
A delayed crew is one delayed two hours or more atter coming on duty 

r 
Saturday | Sunday Monday Tuesday Wednesday Thursday Friday 

S-Jan 1 6-Jan 7-Jan 8-Jan 9^an 10-Jan 11-Jan average 

Wi ! 77% 77% Wi 7Md 7S% 7Wi 74% 

Notes: A "snanshot" of percent of Train and Engineman available at approximately 5 00 AM 

Saturday Sunday 

1 

i Monday Tuesday Wednesday Thursday Friday 
5-Jan 6-Jan 7-Jan 8-Jan 9-Jan 10-Jan 11-Jan toUl 

crew starts 317 299 I 261 283 33S 356 341 2192 
recrews 7 3 1 2 11 8 7 8 46 

Notes; A summary of trains ordered by field transportation using relief aew (recrew) train symbol 
Does not indude reaewsArams pulled into terminals by yard crews or road crews called and used in regular service 

^^^^ ^^^^^^11^^11^ 
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SURF ACE TR.\NSPORT ATION BO.\RD 

Memorandum 

D A T E ; January 24, 2002 

TO : Ellen Keys. Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM I A- Me! Clemens. Director 
' Office of Coinpliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, tw o for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

Offfce tne Secretary 

JAN 2^ ?m2 
« .Part of 
Public Racord 

( 5 
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soo Water Strtet (J407) 
JukaoBvillcIL 32202 

Phooc (904) 366̂ 134 
Fmx (904)359-1571 

T. J . StqihoiMNi 
AsaistiM VKC President-
Servioe McMmnents 

January 23, 2002 

Mr Mdvin F. Clemens, Jr. 
Director, 0£5ce of Compliance and Enforcement 
Sur&ce Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Endosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, January 18th Cars on-line decreased sli^tly from 235,946 to 
235,607 cars. Train velocity remained essentially flat at 23.4 miles-per-hour following the previous 
week's record of 23 5 MPH. Tenninal dwell improved from 25.5 to 23.4 hours. 

We would offer the following observations and interpretations regarding the data. CSXT provides the 
STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Opcratioin 

Tbe on-time-to-two-hours-late measure moved unfavorably 13 percentage points to 71%. The 
percent of trains greater than 6 hours late moved unfavorably 15 percentage points to 21% 

Yardi iffcl TenniBils 

Sbc of the 14 measured yards showed an improvement in dwell time compared to the prior week 
Volumes remained within expeaed levels across the network. 

Corridor Ferformance 

Two of the sbc measured corridors showed an improvement last week Thc best performance in the 
on-time-to-two-hours-late category occurred on thc I - 95 corridor with 100% OveraU, the on-
timc-to-two-hours-Iatc category was 83%, down four percentage points from thc prior week The 
greater-than-sbc-hours-late category was 7%, up one percentage point from the prior week. 

1 • 
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Shared Areas 

Daily average on hand cars increased at all three yards. All volumes remain within expected or 
observed norms for comparable periods. Overall terminal dwell time was 29.4, up from 28.7 hours 
for the prior wedc. 

Train Dday Metric: For 724 train starts, weekly train delay for power totaled 30 hours and 
crew delay totaled 46 hours. Power dday and crew delay both increased from the prior 
week 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averted 17 3% for the week, an increase from last wedc's 15.6%. 

Daily Crew Availability Percentage: Crew Availability Percentage was 85%, improving one 
percentage poim from the prior week. 

Daily Number of Recrews Required: Of 1753 crew starts, 37 (2%) were recrews, the same 
percentage as the previous week. 

Shared Asset Areas Train Dday Metric: SAA Train Delays averaged one train per day for 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3842, Average Available « 3404, and Out-of-S«vice 
Ratio = 5.2%, improved from S.5% for the previous week. 

Cars Ofifered iii Interchange: averaged 188 cars daily, 17 of which were foi the Norfolk 
Southem Both the NS-ofifered and total-offered increased slightly from the prior week. 

On-time performance, passenger trains throu^ Brunswick, MD: 90% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 97% for 100 MARC trains (West Virginia -
Washington). 

Bufi&lo Customer Sovice (Hot Line): the customer service center recdved no calls this 
week. Customers have not used this line for the past 38 weeks. 

Last week CSXT met the goal for 13 of the 18 key first quarter service measurements Goals were 
met for FRA-reportable injuries, overall train velocity, merchandise train vdocity, slow order miles, 
crews on duty greater than 12 hours, relief crews, crew delay hours, right connection, on-time 
origination, on-time destination arrival, 30 hour cars, local train on-time origination, and hours of 
locomotive delay. 
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The overall performance of the rail network remains at a very hi^ levd Operations are fluid, and 
CSX is able to absorb additional traffic. 

Sincerdy, 

T. J\StM>henson 
Assisnwf Vice Presidem 
Service Measurements 

-3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
(Compo.site ofNS CS.X TrafTic) 

01/18/02 

Monday Tuesdav \\ednesdav Thursday Fridav 
Location Measure 01 14 02 01 15 02 01 16 02 01 17/02 01 18 02 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 394 322 365 290 318 
Cars On Hand - Kmpt\ 427 352 440 465 467 
Cars On Hand - Total 821 674 805 755 •̂ 85 
Cars Handled 382 406 559 419 424 
Dwell Hours 32.4 36.9 270 27.7 24 9 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 201 258 313 266 251 
Cars On Hand - Empty 213 294 379 416 422 
Cars On Hand - 1 otal 414 552 692 682 673 
Cars Handled 225 361 574 407 448 
Dwell Hours 46.2 28 8 23,0 26 2 28 1 

North Yard. Ml Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 122 216 192 213 209 
Cars On Hand - i:mpt\ 288 294 244 213 134 
Cars On Hand - Total 410 510 436 426 343 
Cars Handled 104 261 224 242 255 
Dwell Hours 24 1 32,0 28 8 34 5 

CSX Comments: Dail> average on hand cars increased al I'avonia. Oak Island. ;md North Yard. 
All volumes still remain within expected norms for comparable periods, 

0\erall terminal dwell time was 29.4. up from 28,T hours last week. 

CSX Serv ice Measurements 1/24/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX Traflic) 

Mondav luesdav V\ednesda> Fhursdav Frida\ 

Location Measure 01/14/02 01 I5'02 01/16/02 01/17/02 01/18,02 

North Jersev S.-\A Number of Originations 3 X 7 8 •7 

"o Ontime I00»'o 63° 0 29»/. 38°. 57'-o 

»/o Late 0-2 Hours (f/o 38°/. 57% 25% (f/o 

"ol.ate 2-4 Hours (f.'o (fo 14% 13°. 29°. 

% Late 4-6 Hours (fo (fo 0°/o 13°. 14°. 
" o Late GT 6 Hours (fo (fo 0% I3°i. 0°'. 

South Jersev SA.A Number of Originations 1 4 3 3 3 
»i) Ontime 100"'o 75° 0 33% 33°. 67°/. 

" o l ate 0-2 Hours O^o 25°o 67°/. 67°.i 3.3°. 

"a Late 2-4 Iiours 0°/o (»°0 0°. 0°. 0°. 

" o Late 4-6 Hours 0°0 (fo 0% (fo 0°. 
°o Late Ci l 6 Hours l)°o (fo 0% (fo 0°. 

Detroit SA^X Number of Originations 5 8 7 1 8 
"o Ontime 60^0 88»<. 86'?'. \(Xf/o 88°/. 
°o Lale 0-2 Hours 40° 0 13°. 14»b (fo 13°. 
"o Lale 2-4 Hours (fo (fo 0 % 0°. 0°o 

" o Lale 4-6 Hours (fo Ifo (f/o (fo 0°. 
"o Late G l 6 Hours (fo (fo (f/a (fo 0°. 

CSX Comments; 1 otal road train delays were 20 trains Crew dela>s were 4 trains for 3 hours; 
2 trains were delayed 9 hours for power; originating trains 14 for 39 hours, due 
to late arrivals 

CSX Serv ice Measurements 1/24/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 

Mondav Iuesdav VNednesdav Ihursdav Fridav DaiK 

Measure Railroad Offered To 01'14 02 01 1502 01 16/02 01/17/02 01/1802 Av erage 

Cars OtTered NS 0 12 1 31 41 17 

All Other 285 221 224 39 85 171 

Total 285 233 225 70 126 188 

[.Measures all rars in otTcred inierchange status on acquired Conrail territory onlv. Volumes are listed by cars 1 

CSXT On Time Passenger Train Performance 
"Brunswick I.ine" 
Beiween West Vireinia'SVashington. DC 

Mondav Tucsdav V\ ednesdav Thursdav Fridav Weeklv 

Service Measure 01/14 02 01 15 02 01 16 02 01 17/02 01/18 02 1 otals 

A.VITK Trains 1 1 2 10 

"o On 1 ime 100°. 50° 0 l(X)°o 100°/. 100°/. *^fo 

.M.-\RC Trains 20 20 20 20 20 

"oOn lime 95°. 45°. g5»„ 97°. 

A M I K measureJ according to contract with t bTT 

CSX Service Measurements 
1/24/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

Causes o f Delav Saturdav Sundav Mondav Tuesdav Wednesdav Thursday Fridav Weeklv 

Terminal Trains / Hours 01 12 02 01 13 02 01 14/02 01,15'0'2 0I .16 ;02 01/17 02 01 18 02 Total 

Baltimore Train Crew Starts 18 13 15 14 14 17 12 103 

Crews l~>elaved -2 Hours 4 1 9 2 5 9 4 34 

° . Delaved *2 Hours 2 2 ° . S ° . 60°.. 14° . 3 6 ° . 5 3 ° . 3 3 ° , 33°i 

BulTalo Train Crew Stans 51 38 34 44 46 43 47 303 

Crews Delav ed -̂ 2 Hours 4 4 2 6 7 3 28 

°o Delaved -•2 Hours 4 ° . 11° . 12° . 5% 13°. 13°!. 6 ° . 9°' . 

Chicago Train Crew Starts 26 26 26 29 24 27 23 181 

Crew^ Deiaved -̂ 2 Hours 4 4 8 6 6 4 4 36 

•o Delaved +2 Hours 15° . 15° . 3 1 ° . 21°/. 25% 15°/. 17», 20% 

Cincinnati 7 rain Crew Starts 38 

•;'> 
31 29 30 35 28 223 

Ci.'ws Delaved -2 Hours 1 1 3 2 2 1 14 

*» Delaved -2 Hours 6°o 10° . 7 ° . 7 ° , 3 ° . 11° , 6°', 

Cleveland I ram Crew Starts 25 23 21 19 11 22 1 19 151 

Crews Delaved -2 Hours 7 3 4 8 9 4 44 

° . Delayed ^2 Hours 3 6 ° . 3 0 ° . 14°, 21°', 36°', 4 1 % 2 1 ° . 2*f./o 

Cumberland Train Crew Stans 33 28 28 29 31 33 29 211 

Crc-ws Dclavcd -"O Hours 1 7 1 2 1 0 5 15 

• 0 Delaved +2 Hours 3 ° , 2 5 ° . 4 ° . 7°'. 3 ° . 0 ° . 10° . 7°/„ 

.'X'troit Train Crew Starts - 4 5 5 6 5 35 

Crews IMaved *2 Hours 0 2 2 2 2 12 

• 0 Delaved ^2 Hours 2 9 ° . ( f o 5 0 ° . 40°.. 4 0 ° . 33°.o V2fo 34% 

Philadelphia I rain Crew Starts 11 12 13 I I 11 10 10 78 

Crews Delaved -2 Hours 1 0 3 1 0 0 1 6 

° . Delaved +2 Hours 9 ° . ( f o 2 3 ° . 9 ° , 0 ° . (f/o \(fo 8»i 

Selkirk Train Crew Starts 46 43 32 42 -3 48 51 305 

Cr,.-vvs Delaved -2 Hours 11 11 12 5 I I 15 19 84 

•« Delaved *2 Hours 2 4 ° . 2 6 ° . 3 8 ° . 12°, - 6 ° . 3 1 ° . 3~° . ;x°b 

loledo Train Crew Starts 33 30 29 28 26 29 28 203 

I rews Delaved *2 Hours 1 1 0 4 6 20 

° . IX-laved *2 Hours 1?°0 7 ° . To 4 ° . ( f o 14°. 2 1 ° . 10°. 

Willard Tram (. rew Sians 4- 41 33 36 41 45 4^ 288 

Crcvvs Delaved -2 Hours 6 5 6 6 4 14 50 

'o Delaved • 2 1 lours 13° . 12° . 18°o 2.s». !-S°. *fo 3l°o 17°. 

[)ailv numher of train crew starts from selected \ ards or terminals and the number of those originating tram crews that were delav ed in those > ards or 
tcmiinals for tvvo hour^ or more alter going on-dutv I he percentage of those delav ed sians 

CSX Service Measurements 1/24/2002 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Kegion Lines 

Cause of Delav Saturdav Sundav Mondav luesdav Wednesdav Thursdav Fridav Weeklv 1 

.Measure Trams / Hours 01/12 02 01 /1302 01/14 02 01/15/02 01 /1602 01/17 02 01/18,02 Total 1 

f rain Delav Originating Train Stans 112 93 94 98 106 114 107 724 

Delaved Hours - Povver 2 !3 0 0 1 13 1 30 

Delaved Hours - Crews 16 20 0 0 1 6 46 

Dailv number of origina.mg train starts on the Nonhem Region and the hours delaved due lo lack of power and crew i f those originating tfain crews 
The delaved tram siarts will be broken dowTi between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

1 Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav 1 Daily 1 
[Measure Crew Availabilitv 01, 12.02 01/13 02 01/14 02 01/15/02 01/16 02 0 M 7 02 01/18,02 ,Averagc | 

T^o |Crew .Nvaii i> | TFT ~Wo -WT 

IDailv percentage of CS.X 1 road train crew.-, ihal are available for work on the Nonhem Region Lines 

Dailv Number of Train Crew Starts and Recrews Required 

1 Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv j 

IMeasure Crew/Recrews 01/12 02 01 13/02 01/14.02 01/15/02 01/16/02 0 M 7 02 01 /18/02 Total 1 

Crews Recrew s Train Crew Starts 291 216 227 245 257 264 2.̂ 3 1753 

Recrews 13 4 5 1 4 4 6 37 

"o Recrewed 4° , 2° . 2° . 0° . 2°. 2° . 2° , 2'o 

|Dailv number of CSXT road tram crew starts, the numher of recrews and percentage of recrews for the Nonhem Region I incs 

CSX Serv ice Measurements 1/24/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Satuidav Sundav Mondav Tuesdav Wednesdav lliursdav Fridav Dailv 

Measure Locomotives 01 12/02 01/13/02 01/14/02 01 15 02 01/1602 0I/17,'02 01 18/02 Average 

Locomotives Gross Fleet Size 3863 3830 3835 3849 3841 3829 3847 3842 

.Avg. Number Available 3405 .3426 3406 3411 3416 3377 3389 3404 

OOS Ratio 5.5 5,2 5.0 53 50 52 54 5,2 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The .Average Number Available will be the number of net 
fleet av ailable to move tratTic Thc Ou!-of-Serv ice Ratio (OOS) is the ratio of CSXT owned locomotives noi av ailable 

Shared Asset Areas Train Delay 

Saturdav Sundav Mondav Tuesday Wednesdav Thursday Fridav Dailv 

Measure Shared ,\rea 0M2/02 01/13 02 01/14/02 01/1502 01/16/02 01/17/02 0I/18,'02 Average 

Tram Delav Philadelphia, South Jersev 0 I 0 0 2 4 2 1 
North Jersev 0 1 0 2 1 2 4 1 
Detroit 0 1 0 0 0 0 0 0 

Dailv number of outbound trains ready for departure that are held for line haul camers in each of the shared asset areas for more than one hour after 
notification fhe measure v»ill be a composite of CSX and NS traias 

CSX Serv ice Measurements 1/24/2002 
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N O R F O L K 
S O U T V I E R N 

Nortolk Southem Corporation George A. Aspatore 
Law Department Oeneral Solicitor 
Three Commorciai Place 
Noitok. Virginia 23S10>9241 

WrHcr'k Direct Dial Number 

(757) 629-2557 
(757) 533-4872 
E-mail gaaspato@nscorp.com January 23, 2002 

Mr. Melvin F Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No 33388. for the 
week ending January 18, 2002, enclosed are schedules reporting Train Origination 
Performance, Yard Perfonnance. and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northem Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 

klM.#«^«tt> C ^ t f t - > « » m Q ^ i i h 4 / 3 \ r P r N f T i f M i n v 
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Mr. Melvin F. Clemens, Jr. 
January 23. 2002 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations, if you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. /^atore 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N Tony L Ingram 

Vice President 
Norfolk Southern Corporation TrartsportsTion Operations 
Three Commercial Place Telephone: 757 629-2606 
Norfolk, Virginia 23510-2191 FAX: 757 629-2344 

January 23, 2002 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1926 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corndors and 
Chicago gateway operations. 33 trains were held for terminal delays, 7 trains were 
held for crews, and 26 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard, Oak Island and Pavonia. All volume counts were within expected 
operating norms. Overall average terminal dwell time increased. Reported road 
train delays for crews and power decreased from the prior week. Four trains were 
delayed 3 hours for lack of crews and 2 trains were delayed 9 hours fbr power. 
Fourteen originating trains were delayed a total of 39 hours due to late arrivals 
from CSXT and/or NS. Together, these delays accounted for 28% of the delay 
hours reported in the SAAs 

Sincerely, 



For the week ending 1/18/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand-Total Cars handled Average dwell 

North Yard Ml mttuntutt 
mmm mmm 
UMmiimu 
mmm 

850 
850 
850 
850 
850 

288 
294 
244 
213 
134 

122 
216 
192 
213 
209 

410 
510 
436 
426 
343 

104 
261 
224 
242 
255 
ITT 

24.1 
32.0 
28.8 
34.5 
32.0 

ITT North Yard Ml Average 
Oak Island NJ ####### 

llUHUfHtH 

mmm 
itttttttttttit 
Ullfttllfftfl 

1200 
1200 
1200 
1200 
1200 

427 
352 
440 
465 
467 

394 
322 
365 
290 
318 

Oak Island NJ Average" 1555" 

821 
674 
805 
755 
785 

382 
406 
559 
419 
424 
438 

32.4 
36.9 
27.0 
27.7 
24.9 
T5T 

Pavonia NJ 
IIHttlltttttl 
iiimttiiitu 
ttiimintttt 
ttttutttnttt 

900 
900 
900 
900 
900 

213 
2S4 
379 
416 
422 

201 
258 
313 
266 
251 

414 
552 
692 
682 
673 

225 
361 
574 
407 
448 

46.2 
28.8 
23.0 
26.2 
28.1 

IST Pavonia Average 403 



N O R F O L K 
S O U T H E R N 

For the week ending 1/18/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6'*' hours late | 

Detroit Total 14-Jan 5 60% 40% 0% 0% 0% 
15-Jan 8 88% 13% 0% 0% 0% 
16-Jan 7 86% 14% 0% 0% 0% 
17-Jan 7 100% 0% 0% 0% 0% 
18-Jan 8 88% 13% 0% 0% 0% 

•Detroit Total 35 86% 14% 0% 0% 0% 1 
North Jersey Total 14-Jan 3 100% 07o 0% 0% 0% 

15-Jan 8 63% 38% 0% 0% 0% 
16-Jan 7 29% 57% 14% 0% 0% 
17-Jan 8 38% 25% 13% 13% 13% 
18-Jan 7 57% 0% 29% 14% 0% 

[North Jersey Total 33 52% 27% 12% 6% 3% 1 
South Jersey Total 14-Jan 1 100% 0% 0% 0% 0% 

15-Jan 4 75% 25% 0% 0% 0% 
16-Jan 3 33% 67% 0% 0% 0% 
17-Jan 3 33% 67% 0% 0% 0% 
18-Jan 3 67% 33% 0% 0% 0% 

South Jersey Total 14 57% 43% 0% 0% 0% 1 
Grand Total 82 67% 24% 5% 2% 1% 1 



For the week ending 1/18/02 

S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 12>Jan Sun 13-Jan Mon 14-Jan Tue 15-Jan Wad Id-Jan Thu 17-Jan Fri 18^an Grand Total 
Norm Jersey 0 1 0 2 1 z 4 10 
South Jersey 0 1 0 0 2 4 2 9 
Oetrort 0 1 0 0 0 0 0 1 

Daily numt>er of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday ToUl 

CSX B 0 0 0 0 0 
other 0 0 0 10 0 10 

0 b A \b 0 10 

Snapshot taken between 2:00 and 3 00 each day 
NS acquired temtory only 

Saturday 
12-Jan 

Sunday 
13-Jan 

Monday 
14-Jan 

Tuesday 
15-Jan 

Wednesday 
16-Jan 

Thursday 
17^an 

Friday 
18-Jan Grand Total 

# of Train Starts i?7 "US 6̂? i76 165 1116 

Delay 6ause 
Crew Delays (hrs) 29 92 1.0 53 'c9 46 6.5 32.4 

60 15.3 48 196 78 27 0 15 81 9 

The delay numbers are expressed In hours 

Locomotive Fleet Statistics 
Saturday 

12-Jan 
Sunday 
13-Jan 

Monday 
14-Jan 

Tuesday 
15-Jan 

Wednesday 
16-Jan 17-Jan 18-Jan average 

Fleet Size 3101 3105 3111 3115 3074 3126 3128 3109 
2929 2938 2938 2936 2887 2926 2943 2928 

51% ?4Vo 5.6V. 5.?Vo 6.-l'/4 6 4% 5.9% 5 8% 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned leased and foreign 
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> N O R F O L K 

* 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wadnasday Thursday Friday 

12-Jan 13-Jan 14-Jan 15-Jan 16-Jan 17-Jan 18-Jan toUl 
Allentown crew starts 13 17 15 18 18 17 17 115 

crews delayed 4 5 4 4 3 3 6 29 
Bellevue crew starts 35 36 35 41 41 40 43 271 

crews delayed 7 8 10 9 8 7 15 64 
Buffalo crew stans 24 24 23 23 27 23 25 169 

crews delayed 5 6 2 3 3 4 7 30 
Chicago crew starts 36 36 34 36 31 35 34 242 

crews delayed 17 12 12 13 15 19 16 104 
Cincinnati crew starts 37 31 28 30 34 28 31 219 

crews delayed 6 4 9 4 7 3 5 38 
Claveland crew starts e 9 6 8 10 10 11 62 

crews delayed 4 2 2 5 3 0 6 22 
Conway aew starts 56 46 39 49 51 50 53 344 

crews delayed 11 16 11 8 12 9 13 80 
Detroit crew starts 15 12 14 16 17 17 16 107 

aews delayed 3 3 2 4 4 3 3 22 
Elkhart aew starts 46 33 39 39 35 36 36 263 

aews delayed 19 12 21 17 15 12 21 117 
Harrisburg aew starts 56 50 39 52 57 54 54 362 

aews delayed 11 9 7 10 12 10 17 76 
Toledo aew starts 55 54 48 49 62 53 61 382 

aews delayed 8 7 9 9 10 8 17 68 

Notes: Data source is TSE employees' "End of Trip" reporting 
A summary of all "E-O-T's" wtiere departure time is i"5ported as two or more hours after time aew ordered. 
Includes all trains for location, whether ongmating or run-through 
A delayed aew is one delayed two hours or more after coming on duty 

NS Northem Region Oaily Crew Availability Percentage 

Saturday Sunday Monday Tuesday Wadnasday Thursday Friday 
12-Jan 13-Jan :4-Jan 1 S-Jan 16^an 17-Jan 18-Jan averaga 

Wi f«i W/, W/4 77% 

Notas: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
12-Jan 13-Jan 14-Jan 15-Jan 16-Jan 17-Jan 18-Jan toUl 

crew starts 3S» 305 276 3C9 336 318 328 2230 
racraws 2 7 4 5 6 7 7 38 

Notes: A summary ot trams ordered by field transportation using relief crew (reaew) tram symbol 
Does not include reaewsArains pulled into terminals by yard aews or road aews called and used in regular service 


