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S U R F A C E TRANSPORTATION BOARD 

Memorandum 

D.ATE: November 8, 2001 

TO 

FROM 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
Office of Com.pliance and Enforcement 

SUBJECT^ : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Ciybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

ENTERED 
OfNeo of th« Secretary 

NOV 09 2001 
Part of 

PubUeltecord 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
HJANSPORTAnON Fax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

November 7, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Trinsportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transi iittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, November 2"'\ Cars on-line decreased nearly 1000 cars from 
235,050 to 234,052 cars. Train velocity improved slightly from 22.1 to 22.2 miles-per-hour, and 
terminal dwell improved from 24.4 to 23.6 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved favorably four percentage points to 70%. The 
perceni of trains in the more-than-six-hours-late category remained at the same percentage as last 
week, 8%. 

Yards and Terminals 

Nine of the 14 measured yards showed an improvement in dwell time compared to the prior week. 
Volumes remained within expected levels across the network. 

Corridor Performance 

None of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the 1-95 corridor with 97%. 
Overall, the on-time-to-two-hours-late category was 78%, down eight percentage points ft-om last 
week. The greater-than-six-hours-late category was 7%, up one percentage point ft-om last week. 



Shared Areas 

Daily average on hand cars decreased at Oalv Island, Pavonia and North Yard. All volumes remain 
within expected or observed norms for comparable periods. Overall terminal dwell time was 25.0 
hours, down fi-om 20.0 hours the prior week. 

Additional Measurements 

Train Delay Metric: For 737 train starts, weekly train delay totaled 17 hours for Power and 
42 hours for Crew. Power delay hours and Crew delay hours both increased from the 
previous week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 19.7% for the week, up from 18.6% reported last w eek. 

Daily Crew Availability Percentage: Crew Availability Percentage was 81%, the same 
percentage for the fifth consecutive week. 

Daily Number of Recrews Required: Of 1800 crew starts. 29 (2%) were recrews, same 
percentage as the previous week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per day for 
North Jersey, ore train per day for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3929, Average Available = 3524, and Out-of-Service 
Ratio = 4.9, improved from 5.3% recorded for the previous week. 

Cars Offered in Interchange: averaged 248 cars daily, 22 of w hich were for the Norfolk 
Southem. The NS-offered and the total-offered both increased fi-om the prior week. 

On-time performance, passenger trains through Brunswick, MD: 50% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 91% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer ser\'ice center received no calls this 
week. Customers have not used this line for the past 27 weeks. 

Last week CSXT met the goal for 17 of the 18 key fourth quarter service measurements. Goals 
were met for FRA-reportable injuries and derailments, cars on-line, overall train velocity, 
merchandise train velocity, crews on duty greater than 12 hours, relief crews, crew delay hours, car 
dwell, righ* connection, on-time originations, on-time destination arrivals, 30-hour cars, industrial 
switching, hours of locomotive delay, and CSXT and leased locomotive out of service ratio. 



Several measures set new records of performance last week. These included merchandise train 
velocity, crews on duty greater than 12 hours, relief crews, car dwell, on-time originations, on-time 
destination arrivals, 30-hour cars, and leased locomotive out of service ratio. 

The overall performance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional traffic. 

Since. ci> 

T. J. Stephenson 
Assistant Vice President 
Service Measiu-ements 



Surface Transportation Board 
Performance Measures 
For the week ending: 11/02/01 

Yard Performance 
(Composite of NS/CSX I raffic) 

Monda\ luesdaN Wednesdav Thursdav Friday 

Location Measure 10/2901 10 30 01 10 31 01 11/01 01 11/02/01 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 262 210 358 278 312 

Cars On Hand - r,mpt> 313 287 367 399 424 

Cars On Hand - Total 575 497 725 677 736 

Cars Handled 282 332 601 537 565 

Dwell Hours 262 28.6 25.0 260 23.3 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 335 267 307 271 236 

Cars On Hand - Empty 141 257 386 373 388 

Cars On Hand - Total 476 524 693 644 624 

Cars Handled 258 468 533 565 286 

Dwell Hours 44 8 20 1 24.7 21,8 31.2 

North Yard. Ml Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 118 171 136 146 164 

C ars On Hand - F.mpty 114 82 168 100 80 

Cars On Hand - Total 232 253 304 246 244 

Cars Handled 187 226 366 184 304 

Dwell Hours 18 1 27.5 19.9 21.5 22.8 

CSX Comments: Daily average on hand cars decreased at Oak Island. Pavonia and North Yard. 
All volumes still remain within expected norms for comparable periods. 

Overall terminal dwell time was 25.0 hours, down from 26.0 hours last week. 

CSX Service Measurements 11/8/2001 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Comnosite of NS/CS.X Trattlc) 

Location Measure 

Mondav 
10'29/01 

luesdav 
10/30 01 

Wednesdav 
I0'3l/01 

Fhursdav 
11/01/01 

I'ridav 
11 02 01 

North Jersev SAA Number of Originations 
% Ontime 75° 33° 67°. o 38°o 

"/o Late 0-2 Hours 33° 25° o 38° 

"a Late 2-4 Hours (fo (fo 17° 25° 

" o Late 4-6 H lurs (fo (fo (fo 

" a Late (} I 6 Hours 0°/o 0°o 0°0 0^0 0°o 

South Jersev SAA Number of Originations 
"o Ontime (fo mfo 67° 33° 67° 

% Late 0-2 Hours 100% 0»0 33° o 33°b -iy'o 

% Late 2-4 Hours 0°0 0°0 (f/o (fo 

% Late 4-6 Hours 0°0 0°o (fo 33° (fo 

"o Late GI 6 Hours 0°'o ()°0 0°0 0°0 (l°o 

Detroit SAA Number of Originations 
% Ontime tOO°/o 71°o 75° 0 63" o 

% Late 0-2 Hours 
"oLate 2-4 Hours 

(f'o 

(fo 

29"o 13% 
(>°0 (f/o O'o 

"o Late 4-6 Hours (f/o (fo (f,o (f/o (f'o 

"a 1 ate o r 6 Hours 0% 0°0 0°o 0^0 (fo 

c s x Comments: Fotal road train delays were 26 trains. Crew delav s were 4 trains for 32 hours: 
! train wa;; delayed 2 hours for power; originating trains 21 for 81 hours, due 
to late arrival?. 

CSX Service Measurements 
11/8/2001 



Surface Transportation Board 
Performance Measures 
CSXT Cars Oflered in Interchange but not Accepted 
(Snapshot at Midnight for Day Mea.sured) 

Mondav 1uesdav V\ednesdav Ihursdav Fridav DaiK 
Measure Railroad Offered l o 10.'29 01 10/30/01 10/31 01 11/01/01 11 02 01 .Average 

Cars Offered NS 57 15 13 9 14 22 
All Other 281 250 265 105 230 226 

Total 338 265 278 114 244 248 

Measures all cars in otTered interchange status on acquired Conrail territory only. Volumes are listi-d by cars 
offered to NS (Norfolk *̂ '>Mthorn) and All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Beiween We.st Virginia Washington. DC 

Mondav luesday Wednesdav 1'hur.sdav Fridav Weekh 
Service Measure 10 29 01 10 30'01 10 31 01 11/01 01 11 02 01 Iotals 

A M I K Trains 2 2 1 2 -» 10 
"oOn Time 50° 0 5(fo 50'0 50°-o 50° 0 50°o 

MARC Irains 18 18 18 18 18 90 
" i , On Time 89° 0 94% 94° 0 83" 0 94% 91''o 

|AM IK. measured according to contract with CSX I 

CSX Service Measurements 11/8/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

Causes of Dclav Saturdav Sundav Mondav Fuesdav VVednesdav I hursdav Friday Weeklv 
Terminal Trains / Hours 10/27/01 10 28/01 10/29/01 10/30/01 10 31/01 1 l/OF'Ol 11/02/01 Total 

Baltimore Tram Crew Starts 15 13 16 14 15 17 17 107 
Crews Delaved +2 Hours 7 6 6 5 5 3 11 43 
°/o Delaved +2 Hours 47° 0 46° 0 40°o 36% 33°/o 18°i. 65% 40<!'o 

Buffalo Train Crew Starts 47 41 35 47 54 48 45 317 
Crews IX-laved +2 Hours 3 3 4 5 6 11 11 43 
'' o Delaved +2 Hours 6% 7°--o ll°o 1 l°/o 11% 23% 24% 14% 

Chicago Tram Crew Starts 27 26 22 27 23 30 28 183 
Crcvss Delaved +2 Hours 10 8 7 6 6 8 6 51 
°/o Delaved ^2 Hours 37°'o 31°o 32°.. 22% 26°o 27°o 21°''o 28% 

Cincinnati Tram Crew Siarts 4) 32 33 37 32 30 35 240 
Crews IX'laved +2 Hou.'s 6 3 3 1 6 2 2 23 
°/o IXIayed +2 Hours 15% 9«o 9»o 3% 19% 7°/o 6% 10% 

Cleveland Train Crew Starts 22 27 25 23 27 21 27 172 
Crews IXlaved +2 Hours 7 3 6 3 1 3 2 26 
°o Delaved+2 Hours 32°/» 11°.. 24% 1.3% 26°/o 14°/o 26% 15% 

Cumberlmd Train Crew Starts 29 26 1 26 23 29 30 28 191 
Crews IXlaved +2 Hours 1 4 3 1 7 6 1 23 
% Delayed +2 Hours 3°o 15% 12°o 4% 24% 20»'o 4% 12% 

Detroit Tram Crew Starts 5 4 4 5 6 5 6 35 
Crews Delaved +2 Hours 2 0 1 1 1 I 1 7 
°o IXla\ ed *2 Hours 40% 0°o 25% 20% 17°,o 20% 17°/o 20̂ /0 

Philadelphia Tram Crew .Starts 13 12 14 14 16 15 13 97 
Crews IXIa\ed +2 Hours 1 1 4 0 1 3 0 I I 
'.0 Delaved *2 liours 8»/o 17% 29°i 0% 6% 20°/o 0% ll»/o 

Selkirk Tram Crew Starts 45 46 35 41 46 46 43 302 
Crews IXlaved +2 Hours 12 5 4 10 13 13 7 64 
% IXlavcd 2̂ Hours 27°/o 11% !l°i. 24% 28% 28% 16% 21% 

Toledo Tram Crew Starts 33 30 34 24 30 32 31 214 
Crews Delaved +2 Hours 9 2 2 3 4 5 7 32 
% IXIayed +2 Hours 27% 7°/o 6% 13% 13% 16% 23% 15°/o 

Willard Train Crew Starts 46 42 34 40 50 39 45 296 
Crews IXIayed +2 Hours 15 6 10 6 lO 9 8 64 
% Delayed +2 Hours 33°/o 14»/« 29° 0 15% 20% 23% 18% 22% 

Dail> number of train crew siarts from selected yards or terminals and the number of those originating train crew s that were d.-lay ed in tho.se > ards or 
terminals for two hours or more after going on-duty The percemage of those delayed starts 

CSX Service Measurements 11/8/2001 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Region Lines 

• 

Cause of IXlay Saturdav | Sunaay Mondav Tuesdav Wednesdav I'hursdav Fridav Weeklv 

• 

Measure Trains / Hours 10/27/01 1 :0/28/'01 10/29/01 10/3001 10/31/01 11/01/01 11/02/01 Total 

• 

1 ram IXlav Oripinaling Train Starts 97 104 98 95 112 116 115 737 
IXlavcd Hours - Power 0 0 3 1 10 1 1 

1 '-^1 1 
IXlav ed Hours - Crews 12 7 0 8 9 1 5 42 1 

Dailv number of originating train siarts on the Northem Region and the hours delayed due to lack ol power and crew of those originating U-ain crews 

Daily Crew Availability Percentage - Northern Region Lines 

1 1 Saturdav Sunday Monday luesdav Wednesday j Thursday Friday I Daily 

Measure |Crew Availability j 10/27/01 10/28/01 10/29/01 10/30/01 10/31/01 1 U/OI/OI 11/02/01 1 Average 

! 

Crew Availabilitv | 1 1 1 "̂ ^̂ ^ 1 '*5''> 1 1 " ' 

! ! 

Dailv Dercentaee of CSXT road train crews that are available for work on the Nonhem Region Lines. 

! 

Daily Number of Train Crew Starts and Recrew s Required 

! 
1 Saiurdav Sunday Mondav Tuesdav Wednesdav I'hursdav Fridav 1 Weekly 

! Measure | Crew/Recrews 10/27/01 10/28/01 10/29/01 i 0/30/01 10/31/01 11/01/01 11/02/01 1 Total ! 

Crews/'Recrews Train Crev. Starts 260 248 217 266 280 268 261 1800 

Recrews 4 6 2 3 6 4 4 29 

% Recrewed 2% 2% l°/o 1% 2% 1% 2% 2% 

c s x Service Measurements 5 11/8/2001 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav Tuesday Wednesdav Fhursdav Friday Daily 
Measure Locomotives 10/27/01 10/28/01 10 2901 10'30/01 10/31/01 11/01/01 11/02/01 Average 

Locomotives Oross Flee' Size 3943 393<* 3923 3936 3926 39C5 3928 3929 
Avg Num'ier Available 3533 3529 3.MO 3527 3532 3512 3498 3524 
OOS Ratio 49 5 1 5 4 48 46 46 48 49 

1'he measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The Av erage Number Available will be the number of net 
licet available lo move traffic The Oul-of-Serv ice Ratio (OOS) is thc ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturday Sundav Mondav Tuesday Wednesday Thursday Friday Daily 
Measure Shared Area 10/27/01 10/28./0I 10/29/01 10/30/01 10/31/01 11/01/01 11/02/01 Average 

Tram IXlav Philadelphia/South Jersev 1 2 0 1 2 1 0 1 
North Jersey 3 3 1 2 2 3 3 2 
Detroit 0 -» 0 0 0 0 0 0 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared assel areas for more than one hour after 
notification The measure will be a composite of CSX and NS trains 

CSX Service Measurements 11 ,'8/2001 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp.com November 7, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending November 2, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Cr^w Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that v ^ provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
November 7, 2001 
Page 2 

As always. I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in GIT rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



November 7, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 49 trairis were held for terminal delays, 58 trains 
were held for crews, and 37 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia, North Yard and Oak Island. All volume counts were within expected 
operating norms. Overall average terminal dwell time decreased. The number of 
reported road train delays for crews and power increased from last week. Four 
trains were delayed 32 hours for lack of crews and 1 train was delayed 2 hours 
awaiting power. Twenty-one originating trains were delayed a total of 81 hours 
due to late arrivals from CSXT and/or NS. Together, these delays accounted for 
48% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 

For the week ending 11/2/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Mi tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 

850 
850 
850 
850 
850 

114 
82 
168 
100 
80 

118 
171 
136 
146 
164 

232 
253 
304 
246 
244 

187 
226 
366 
184 
304 

18.1 
275 
19.9 
21 5 
22 8 

North Yard Ml Average 850 T09 147 256 25r 21.9 
Oak Island NJ tttttttttttttt 

tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 

1200 
1200 
1200 
1200 
1200 

313 
287 
367 
399 
424 

262 
210 
358 
278 
312 

IsS" 

575 
497 
725 
677 
736 

282 
332 
601 
537 
565 

262 
286 
25 0 
26.0 
23.3 
IsT Oak Island NJ Average 1200 284 642 463 

Pavonia NJ 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 

900 
900 
900 
900 
900 

141 
257 
386 
373 
388 

335 
267 
307 
271 
236 

476 
524 
693 
644 
624 

258 
468 
533 
565 
286 

44 8 
20 1 
247 
21 8 
31.2 

Pavonia Average 900 309 283 592 26X 



N O R F O L K 
S O U T H E R N 

For the week ending 11/2/01 
Shared Asset Train Origination Perfonnance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late i't' hours late | 

Detroit Total 29-Oct 6 100% 0% 0% 0% 0% 

30-Oct 7 71% 29% 0% 0% 0% 

31-Oct 8 7*;% 25% 0% 0% 0% 
1-Nov 8 88'/o 13% 0% 0% 0% 
2-Nov 8 63% 38% 0% 0% 0% 

[Detroit Total 37 78% 22% 0% 0% 0% 1 
North Jersey Total 29-Oct 3 67% 33% 0% 0% 0% 

30-Oct 4 75% 25% 0% 0% 0% 
31-Oct 6 33% 50% 17% 0% 0% 
1-Nov 9 67% 11% 11% 11% 0% 
2-Nov 8 38% 38% 25% 0% 0% 

jNorth Jersey Total 30 53% 30% 13% 3% 0% 1 

South Jersey Total 29-Oct 1 0% 100% 0% 0% 0% 

30-Oct 3 100% 0% 0% 0% 0% 
31-Oct 3 67% 33% 0% 0% 0% 
1-Nov 3 33% 33% 0% 33% 0% 
2-Nov 3 67% 33% 0% 0% 0% 

South Jersey Totai 13 62% 31% 0% 8% 0% 1 
Grand Total 80 66% 26% 5% 3% 0% 1 



For the week ending 11/2/01 

S O U T t - I E R N 

Shared Asset Area Trains Held 

area Sat27-Oct Sun 28-Oct IMon 29-Oct Tue 30-Oct WMSI-Oct Thu 01-Nov Fri 02->lov Grand Total 
3 3 1 2 z 3 3 17 
1 2 0 1 2 1 0 7 

[Detroit 0 2 0 0 0 0 0 2 

Oaily numt)er of outt>ound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O i m i E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
J csx 0 0 0 0 0 

Total 
J 

other 60 0 0 61 31 1S2 
Total bb 0 0 61 31 iii 

Snapshot taken t>etween 2 00 and 3 00 each day 
NS acquired territory only 

NS Northf rn Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
27-Oct 28-Oct 29-Oct 30-Oct 31-Oct 1-Nov 2-Nov Grand Total 

# of Train Starts iib 130 145 1̂ 5 i71 176 i6dd 
Delay Cause 

Crew Delaysjhrsi 306 203 43 5.8 2 2 63 6 8 765 
Power Delays (hrs) 51 8 45.5 61 0 89.0 110 80.5 127.5 466 3 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

27-Oct 
Sunday 
28-Oct 

Monday 
29-Oct 

Tuesday 
30- 0( I 

Wednesday 
31-Oct 

Thursday 
1-Nov 

Friday 
2-Nov average 

Fleet Size 3194 3159 3136 319C 3175 3210 3198 3182 
available 2998 2940 2926 2987 2967 2999 2986 2972 
out of service % S.i'/i 6.?Vo b.&''i 66% b.bVo .̂6% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and fcreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

27-Oct 28-Oct 29-Oct 30-Oct 31-Oct 1-Nov 2-Nov total 

Allentown aew starts 14 14 15 18 17 19 18 115 
aews delayed 4 3 1 2 1 3 3 17 

Bellevue aew starts 44 46 31 49 51 48 49 318 
aews delayed 12 11 7 12 10 7 13 72 

Buffalo aew starts 21 21 22 21 22 28 21 156 
aews delayed 4 2 2 5 3 6 3 25 

Chicago aew starts 40 38 32 36 38 41 38 263 
aews delayed 17 12 10 14 10 15 8 86 

Cincinnati aew starts 40 36 29 36 33 42 35 251 
crews delayed 6 13 S 5 4 8 8 50 

Cleveland aew starts 6 12 6 8 7 11 10 60 
aews delayed 4 3 0 2 4 6 4 23 

Conway aew starts 53 48 42 51 58 53 51 356 
aews delayed 9 13 5 9 20 13 11 80 

Detroit aew starts 22 14 18 20 23 19 20 136 
aews delayed 6 3 5 5 7 8 5 39 

Elkhart aew starts 43 45 44 45 44 39 46 306 
aews delayed 29 16 24 15 21 19 23 147 

Harrisburg aew siarts 49 48 45 45 54 65 59 365 
aews delayed 11 7 14 6 12 24 17 91 

Toledo aew starts 57 57 53 50 61 64 61 403 
aews delayed 21 14 10 16 20 22 19 122 

No*es: Data source is T&E employees' "End of Tnp" reporting 
A summary of all "E-O-T s" wtiere departure time is reported as two or more hours after time aew ordered 
Includes all trains for location, whether originating oi run-through 
A delayed aew is one deiayed two hours or more after aiming on duty 

Saturday 
27-Oct 

Sunday 
28-Oct 

Monday 
29-Oct 

Tuesday 
30-Oct 

Wednesday 
31-Oct 

Thursday 
1-Nov 

Frilay 
2-Nov average 

Wi Wi Wi ?Wi ' fW4 Wi 'Wi m. 
Notes: A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday 
27-Oct 

Sunday 
28-Oct 

Monday 
29-Oct 

Tuesday 
30-Oct 

Wednesday 
31-Oct 

Thursday 
1-Nov 

Friday 
2-Nov toul 

crew starts 325 308 289 319 357 360 339 2297 
recrews 7 4 7 S 17 17 17 74 

Notes: A summary of trains ordered by field transportation using relief aew (reaew) train symbol 
Does not include rerrews/trains pulled into terminals by yard aews cr road aews called and used in regular service 
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STEl^TOE &: JOHNSON LLP 
ATTORNEYS AT lAW 

1338 Coseectical Aveaae. NW 
WashiaglMt OC 28836-1795 

Fsesiaiile 202.429.3902 
iMww.slsptee.ce« 

DAVID H COBURN 
(202) 429-8063 

dcoburnigsteptoe. com 

November 7,2001 

VIA HAND DELIVERY 

The Honorable Vemon A. Williams 
Secretar> 
Surface Transponation Board 
Room 711 
1925 K Street, N.W. 
Washington, D.C. 20423 

ENTERED _^ 
Olgee Of the Secretary 

NOV 07 2001 
Psrtot 

piibllo Recoro 

Re: STB Finance Docket No. 33388, CSX Corporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southem Railway Company — Control and Operating 
Leases/Agreements - Conrail Inc. and Consolidated Rail Corporation 

CSX Quarterly Intermodal Truck Survey Report 

Dear Secretary Williams: 

Further to the requirement in Ordering haiagraph No. 22 at page 177 of Decision No. 89 
in the above proceeding, CSX Corporation and CSX Transportation, Inc. ("CSX") hereby submit 
the attached quarterly report reflecting the origins, destinations and cross-Hudson River routings 
for truck traffic at those intermodal terminals in Northem New Jersey and Massachusetts that 
were allocated to CSX by virtue of the Conrail transaction or operated b\ CSX prior to that 
transaction (Little Ferry, NJ; North Bergen, NJ; Keamy. NJ; Boston, MA; Springfield, MA; and 
Worcester, MA). This report covers the three month period between June 1, 2001 and August 
31, 2001. Traffic was surveyed for six non-consecutive days during those three months, with 
two of the survey dates falling during each of the three surveyed months. 

Please note that with respect to the attached New Jersey report, the data reflects the 
ultimate origin or destination of the surveyed traffic utilizing the George Washington Bridge. 
The report also shows the volume of surveyed traffic using other Hudson River crossings and the 
much larger volume of traffic handled at the New Jersey intermodal terminals that does not cross 
the Hudson River (.see "west of Hudson" figure). Please further note that the Massachusetts 
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The Honorable Vemon A. Williams 
November 7. 2001 
Page 2 

survey reflects the volume of surveyed traffic which crosses the George Washington Bridge and 
that which does not utilize the George Washington Bridge. 

Please direct any questions conceming this report to the undersigned. 

Respectfully, 

David H. Coburn 
Attomey for CSX Corporation and CSX 
Transportation, Inc. 

Attachments 

cc: Mr. Melvin F. Clemens, Jr. 
Ms. Nancy R. Beiter 



csx CORPORATION 
Intennodal Survey Report No. 11 

November 7,2001 

New Jersey Tenninals Survey Results for June 1,2001 through August 31,2001 

ST CITY INBOUND OUTBOUND TOTAL 

CT M i l f o r d 0 3 3 
CT New M i l f o 2 0 2 
CT Old Sybro 0 1 1 
CT S o m e r v i l l 1 0 1 
CT Stamford 8 9 17 
MA S p r i n g f i e l 1 2 3 
MA Worcester 3 2 5 
ME Fr e e p o r t 0 1 1 
NH Worcester 0 1 1 
NY Bronx 122 183 305 
NY B r o o k l y n 4 32 36 
NY L o n i s l a n d 6 11 17 
NY Manhattan 1 1 2 
NY Queens 4 15 19 
NY S t a i s l a n 4 0 4 
NY New York 1 0 1 
NY Syracuse 1 0 1 
RI Providenc 7 0 7 
VT Mancheste 1 0 1 

George Washington 166 261 427 

George Washington 166 261 427 
Tappan Zee 7 7 14 
S t a t e n I s . Crossings 31 27 58 
Manhattan Tunnels 4 4 8 
A l l Other 10 10 20 

East o f Hudson 218 309 527 
West o f Hudson 989 1926 2915 

OUPitD TOTAL 1207 2235 3442 



csx CORPORATION 
Intermodal Survey No. 11 

Massachusetts Tenninals 

ST CITY 

November 7,2001 

Survey Results for June 1,2001 through August 31,2001 

INBOUND OUTBOUND TOTAL 

George Washington Bridge 2 0 
A l l Other 1233 1366 

2 
2599 

GRÂ ^̂  TOTAL 1235 1366 2601 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

DATE; November 1,2001 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
(.>ffice of the Secretary 

FROM V j ^ : Mel Clemens, Director 
^ ^ Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc; Chairman Morgan 
Vice Chairman Ciybum 
Commissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninger 

NOV -1 mt 

^•&o.^ 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904 ) 366-4134 
TMNSPOKimoN Fax (904) 359-1571 

T. J. Stephenson 
Asiiistant Vice President ~ 
Service Measurements 

October 31, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, Ociober 26''̂ . Cars on-line increased from 234,623 to 235,050 
cars. Train velocity remained the same as last week, 22.1 miles-per-hour. Tenninal dwell increased 
slightly from 24.2 to 24.4 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved unfavorably fourteen percentage points to 66%. The 
percent of trains in the more-than-six-hours-late category moved favorably six percentage points to 
8%. 

Yards and Terminals 

Seven of the 14 measured yards showed an improvement in dwell time compared to the prior week. 
Volumes remained within expected levels across the network. 

Corridor Performance 

Four of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the I - 95 corridor with 100%. 
Cverall, the on-time-to-two-hours-late category was 86%, up four percentage points fi"om last week. 
1 he gieater-than-six-hours-late category was 6%, down one percentage point from last week. 



Shared Areas 

Daily ax erage on hand cars decreased at Oak Island and Pavonia and increased at North Yard. All 
volumes remain within expected or observed norms for comparable periods. Overall terminal dwell 
time was 26.0 hours, up from 25.8 hours the prior week. 

Additional Measurements 

Train Delay Metric: For 702 train starts, weekly train delay totaled 6 hours for Power and 33 
hours for Crew. Power delay hours decreased, and Crew delay hours increased from the 
previous week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 18.6% for the week, improved from 18.8° b reported last week. 

Daily Crew Availability Percentage: Crew Availability Pc-cntage was 81%, the same 
percentage for the fourth consecutive week. 

Daily Number of Recrews Required: Of 1729 crew starts, 28 (Z%) were recrews, same 
percentage as the previous week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per day for 
North Jersey and South Jersey, and none for Detroit. 

Locomc 'ves: Gross Locomotives = 3916, Average Available = 3518, and Out-of-Service 
Ratio = 5.3, down from 5.4% recorded for the previous week. 

Cars Offered in Interchange: averaged 208 cars daily, 20 of which were for the Norfolk 
Southem. The NS-offered and the total-offered both increased from the prior week. 

On-time performance, passenger trains through Bmnswick, MD: 30% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 99% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 26 weeks. 

Last week CSXT met the goal for 14 of the 18 key fourth quarter service measurements. Goals 
were met for FRA-reportable injuries, FRA-reportable derailments, cars on-line, overall train 
velocity, merchandise train velocity, crews on duty greater than 12 hours, crew delay hours, car 
dwell, on-time originations, on-time destination arrivals, 30-hour cars, industrial switching, hours of 
locomotive delay, and leased locomotive out of service ratio. 



The overall performance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional traffic. 

Sincerely, 

T. J. Stepiienson 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
(Composite of NS/CSX Traffic) 

10/26/01 

MondaN Tuesdav Wednesdav Thursdav Friday 
Location Measure 10 22. 01 10 23 CI 10 24/01 10/25/01 10/26/01 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 220 272 308 400 247 
Cars On Hand - I'nipty 289 294 422 462 378 
Cars On Hand - total 509 566 730 862 625 
Cars Jlandled 324 414 517 634 431 
Dwell Hours 30.3 26.0 26.6 24.7 22.9 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 337 249 315 366 247 
Cars On I land - Empty 184 178 386 352 376 
Cars On Hand - Total 521 427 701 718 623 
Cars Handled 304 242 378 673 411 
Dwell Hours 53.2 32.5 24.0 23.9 21.3 

North Yard. Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 156 249 252 293 180 
Cars On Hand - Empty 95 86 124 116 127 
Cars On Hand -1 otal 251 335 376 409 307 
Cars Handled 191 282 167 249 211 
Dwell Hours 14.6 18.7 21.4 27.2 23.6 

CSX Comments: Daily average on hand cars decreased at Oak Island and Pavonia and increased 
at North Yard. All volumes still remain within expected norms for comparable periods. 

Overall terminal dwell time was 26.0 hours, up from 25.8 hours last week. 

CSX Sen ice Measurements 11/1/2001 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX fraffic) 

Mondav fuesdav Wednesdav Ihursday Fridav 
Location Meisure 10/22,01 10/23/01 10/24 01 10/25/01 IO/26,'01 

North Jersev SA.\ Number of Originations 5 7 7 7 7 

°o Oniime mfo 86% 71% 88% 57». 

»o Latc 0-2 Hours ( f o 14% O'o 14% 43% 

%Late 2-4 Hours ( f o 0"/o 29*0 O". 0°/., 

"o Late 4-6 Hours ( f o 0"o ( f o 0°o 

"o Late G1 6 Hours ( f o ( ) » 0 ( f o ( f o 0-0 

South Jersev SA.A Number of Originations 1 3 3 3 3 

% Ontime 0"o IOO»'u 67% 33% lOOOo 

% Late 0-2 Hours 100°o (f'o 33% 67°o O-'o 

% Late 2-4 Hours 0°b (f/o 0°o Ofo 0°.o 

°/o Late 4-6 Hours (2fo (f'o 0"o 0°o 0«/o 

% Late OT 6 Hours ( f o O'o O'o 0% 0»/o 

Detroit SA.A Number of Originations 8 7 8 8 8 

% Ontime bTo 71% 50". 88% 50% 

% Late 0-2 Hours 33% 29% 38% l3"o 38% 

"bl ate 2-4 Hours 0°o (f/o 13% Ofo O'o 

% Late 4-6 Hours 0»o ( f o 0"o O'o 13% 

% Late GT 6 Hours Wo 0% 0 ° 0 0% 0°/o 

CSX Comments: Total road train delays were 31 trains. Crew delays were 3 trains for 19 hours; 
2 trains were dela>ed 5 hours for power; originaling trains 26 for 128 hours, due 
to late arrivals. 

CSX Service Measurements 11/1/2001 



Surface Transportation Board 
Performance Measures 

CSXT Cars OfTered in Interchange but not Accepted 
(Snapshot at Midnight for Da; .Measured) 

Mondav 1 ucsdav Wednesdav Ihursdav 1-ridav 1>'K 

Measure Kailroad OtTered To 10/22 01 10 23/01 10/24/01 10 25 01 10 26/01 .Average 

Cars Offered NS 20 30 4 11 36 :o 
All Other 141 152 251 248 IA5 1X7 

lotal 161 182 2.S5 259 181 208 

Measures all cars in otTered interchange status on acquired Conrail territorv onlv. Volumes are listed by cars 
otlercd to NS (Norfolk Southem) and All Olher Railroads 

CSXT On Time Passenger Train Performance 
"Bruns>«ick Line" 
Between West Virginia/Washington. DC 

.Mondav 1uesdav Wednesday Thursdav Fridav Weeklv 

Service Measure 10/22 01 10 2.3 01 10 24,01 10/25 01 10 26 01 Totals 

AMTK 1 rains 2 -> 2 1 2 10 

"oOn l ime 50" 0 50° 0 O''o 50° o (fo 50°o 

MARC frains 18 18 18 18 18 90 

°o On I ime 100°o lOCo 94">b 100°o l(XI°o * ) ° 0 

|AM I k measured according to contract with C SxT 

CSX Service Measurements 11/1/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes o f Dclav Saturdav Sundav Mondav 1uesdav Wednesday Thursday Fridav Weekly 

ferminal Trains / Hours 10/20/01 10/21/01 1()'22/01 10/23/01 10/24/01 10/2 01 10/26/01 lo ta l 

Daltimorc Train Crew Starts 20 I I 12 15 13 17 16 104 

Crews IX-laved +2 Hours 7 6 7 5 2 9 7 43 

•̂ 0 Dclavcd +2 Hours 35% 55% 58° 0 33'̂ 'o 15°i 53°b 44°/o 4 1 % 

Buffalo Train Crew Starts 43 41 31 44 41 52 53 305 

Crews Delayed -̂ 2 Hours 1 6 3 7 0 3 4 24 

% Delaved +2 Hours '>o^ I5°b 10% 16»'o 0% 6»o 8% 8»'o 

Chicago 1 rain Crew Starts 2'» 28 26 25 26 28 28 183 

Crews Delayed +2 Hours 10 10 10 6 8 6 10 60 

"̂ 0 IX-laved +2 Hours 4.S% 36° 0 38% 24°/o 31% 21°o 36% 33% 

Cincinnati fram Crew Starts 39 39 35 32 38 27 38 .248 

t rews IX-laved +2 Hours 4 5 4 6 4 4 7 34 

'o IXlavcd *-2 Hours 10»0 13% 11% 19% 11% 15% 18% 14°/o 

Cleveland Train Crew Stans 25 29 23 25 25 25 26 178 

Crews IXlaved +2 Hours 6 10 2 1 6 2 5 32 

''o Delaved ^2 Hours 24°-'« 34% 9% 4°'o 24«'o 8% 19% 18% 

Cumberland frain Crew Starts 34 31 27 27 31 36 33 219 

Cre\\s Delaved +2 Hours 1 2 0 2 4 5 5 19 

','o Delayed +2 Hours 3% 6% 0% 7% 13% 14»/o 15% 9% 

Detroit Train Crew Starts 3 4 5 6 5 6 6 35 

Crews IXlaved +2 Hours 0 0 1 2 2 1 2 8 

' o IXla>cd +2 Hours 0°,. 0°/o 20% 33°'o 40% 17% 33% 23% 

Philadelphia Train Crew Starts 14 12 15 15 13 14 Ic 95 

Crews IXlaved +2 Hours 2 3 0 0 0 3 0 8 

' o IXlaved +2 Hours 14% 25% 0% 0% 0°/o 2 1 % 0% 8°,'o 

Selkirk fram Crew Starts 46 35 29 39 46 44 46 285 

Crews IXlaved +2 Hours 13 6 5 7 10 7 11 59 

% IXlaved +2 Hours 28% 17% 17% 18% 22% 16% 24% 21% 

Toledo Train Crew Starts 34 29 31 30 30 27 27 208 

Crews IXlaved +2 Hours 6 2 1 2 6 1 4 22 

% IXlaved +2 Hours 18% 7% 3% 7% 20% 4% 15% 11% 

Willard Train Crew Siarts 45 43 33 36 43 42 39 281 

Crews Delaved +2 Hours 9 14 6 9 9 8 13 68 

% IXIayed +2 Hours 20% 33°/o 18% 25% 2 1 % 19% 33% 24% 

Daily number of train crew starts from selected yards or terminals and the number o f t 
terminals for iwo hours or more after going on-duty The percentage of those delayed 

lose originating train crews that were delayed m those yards or 
starts 

CSX Service Measurements 11/1/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

-

Cause of Delay Saturdav Sundav Mondav Tuesdav Wednesdav ITiursday Friday Weeklv 

Measure Trains / Hours 10/20/01 10/21/01 10/22/01 10/23/01 10/24/01 10/25/01 10/26/01 Total 

Train Delav Originating I ram Starts 95 106 82 94 103 105 117 702 
Delaved Hours - Power 1 0 0 0 0 1 4 6 
Delaved Hours - Crews 10 g 6 5 0 0 4 33 

Daily number of originating train starts on the Northem Region and the hours delayed due to lack of power and ctew of those originating tram crews 
The delayed train starts will be broken down beiween power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sundav Mondav Tuesday Wednesdav Thursdav Fridav Daily 

Measure Crew Availability 10/20/01 10/21/01 10/22/01 10/23/01 10/24/01 10/25/0! 10/26/01 Average 

ICrew Availability 79°. 85V. 85«'i. 85'/; 85Vo 81H 81% 

1 

IDaily percentage of CSXT road train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Si»̂ rts and Recrews Required 

Saturdav Sunday Monday 1 uesday Wednesday Thursdav Friday Weekly 

Measure Crew/Recrews 10/20/01 10/21.'01 10/22/01 10/23/01 10/24/01 10/25/01 10/26/01 Total 

Crews/Recrews Train Crew Starts 256 219 207 258 259 262 268 1729 

Recrews 3 3 4 5 3 4 6 28 

% Recrewed 1% 1% 2% 2% 1% 2% 2% 2% 

1 

iDailv number of CSXT road tfain crew starts, the number of recrews and percentage of recrews for the Northem Region Lines 1 

CSX Service Measurements s 11/1/2001 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav Tuesdav \\ ednesdav Ihursday Fridav Dailv 
Measure Locomotives 10/2001 10/21/01 10/22/01 10 23 01 10/24/01 10/25/01 10/26/01 Average 

Locomotives Ciross Flee. Size 3911 .3916 3909 3913 3929 3916 3918 3916 
.Avg. Nu.nber Available 3527 3495 3510 3523 3507 3514 3549 3518 
OOS katio 5 4 54 59 50 52 53 5 1 5,3 

1 he measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line ITic Average Number Available will be the number of net 
fleet available lo move traffic The Oul-of-Service Ralio (CKJS) is the ratio of CS.X'T owned locomof.es not available 

Shared Asset Areas Train Delav 

Saturday Sundav Mondav Tuesdav Wednesday Thursday Fridav Dailv 
Measure Shared Area 10/20/01 10/21/01 10/22/01 10/23 01 10/24/01 10/25/01 10/26/01 ,\verage 

Train IXlav Philadelphia/South Jersey 2 2 0 1 1 2 3 2 
North Jersey 4 4 2 1 3 1 2 2 
Detroit 0 1 0 1 1 0 0 0 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared assel areas for more than one hour after 
notiTication The measure will be a composite of CS.X and NS trains 

CSX Service Measurements 11/1/2001 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
:757) 533-4872 
E-mail gaaspato@nscorp com October 3 1 , 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending October 26, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crow Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Acditionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, pov/er, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 31, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



October 31. 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 36 trains were held for terminal delays, 53 trains 
were held for crews, and 31 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard and decreased at Oak Island and Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time increased. 
Reported road train delays for crews and power decreased from the prior week. 
Three trains were delayed 19 hours for lack of crews and 2 trains were delayed 5 
hours for power. Twenty-six originating trains were delayed a total of 128 hours 
due to late arrivals from CSXT and/or NS. Together, these delays accounted for 
55% of the delay hours reported in the SAAs. 

Sincerely, 



For the week ending 10/26/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml tttttttttttttt 
IIUIIIIIIIIH 

lltttttttttttt 
tttttttttttttt 
tttttttttttttt 

850 
850 
850 
850 
850 

95 
86 
124 
116 
127 

156 
249 
2S2 
293 
180 

North Yard Ml Average I2T 

251 
335 
376 
409 
307 

191 
282 
167 
249 
211 

14.6 
18.7 
21 4 
27.2 
23.6 

850 TfO 336 220 ITT 
Oak Island NJ 

tttttttttttttt 

tttttttttttttt 

1200 
1200 
1200 
1200 
1200 

289 
294 
422 
462 
378 

220 
272 
308 
400 
247 

Oak Island NJ Average 

509 
566 
730 
862 
625 

324 
414 
517 
634 
431 

30.3 
26.0 
26.6 
24.7 
229 

1200 289 658 •454" 25.8 
Pavonia NJ tttttttttttttt 

tttttttttttttt 
ttltttttttttu 
tttttttttttttt 
tttttttttttttt 

900 
900 
900 
900 
900 

184 
178 
386 
352 
376 

337 
249 
315 
366 
247 

521 
427 
701 
718 
623 

304 
242 
378 
673 
411 

532 
32 5 
240 
239 
21.3 

1TT Pavonia Average 900 295 303 598 402 



N O R F O L K 
S O U T H E R N 

For the week ending 10/26/01 
Shared Asset Train Origination Performance 

1 location date Trains Ontime 0-2 hours late 2-4 hours late 4-6 hours late t* hours late | 

Detroit Total 22-Oct 6 67% 33% 0% 0% 0% 

23-Oct 7 71% 29% 0% OK 0% 
24-Oct 8 50% 38% 13% 0% 0% 

25-Oct 8 88% 13% 0% 0% 0% 

26-Oct 8 50% 38% 0% 13% 0% 

[Detroit Total 37 65% 30% 3% 3% 0% J 
North Jersey Total 22-Oct 5 100% 0% 0% 0% 0% 

23-Oct 7 86% 14% 0% 0% 0% 
24-Oct 7 71% 0% 29% 0% 0% 
25-Oct 7 86% 14% 0% 0% 0% 
26-Oct 7 57% 43% 0% 0% 0% 

jNorth Jersey Total 33 79% 15% 6% 0% 0% 1 

South Jersey Total 22-Oct 1 0% 100% 0% 0% 0% 
23-Oct 3 100% 0% 0% 0% 0% 
24-Oct 3 67% 33% 0% 0% 0% 
25-Oct 3 33% 67% 0% 0% 0% 
26-Oct 3 100% 0% 0% 0% 0% 

South Jersey Total 13 69% 31% 0% 0% 0% 

Grand Total 83 71% 24% 4% 1% 0% 



For the week ending 10/26/01 

S O U T H E R N 

Shared Asset Area Trains Held 

ares Sat 20-Oct Sun 21-Oct Mon 22-Oct Tue 23-Oct Wed 24-Oct Thu 25-Oct Fri 26 0ct Grand Total 
k'PTitiH.Mi.M'a 4 4 3 2 1 1 2 17 

2 2 1 0 1 2 11 
[Detroit 0 1 1 0 1 0 0 3 

Daily number of outbound trains ready for departure that are held for line haul carriers In each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 
other 286 45 90 55 27 j i 

Total iU 4S bb ii 2? ibi 

chot taken between 2 00 and 3:00 each day 
NS acquired territory only 

NS Northerr Region Train Starts and Delays 

Saturday 
20-Oct 

Sunday 
21-Oct 

(Monday 
22-Oct 

Tuesday 
23-Oct 

Wednesday 
24-Oct 

Thursday 
25-Oct 

Friday 
26-Oct Grand Total 

# of Train Starts 144 i5ft 143 i65 ibfi iJi ii7 1088 
Delay Cause 

Crew Delays (hrs) 264 8 1 1.1 2 3 4 9 8.8 30.0 81 6 
Power Delays (hrs) 51 8 45.5 0 0 31 8 89 5 965 2483 563.3 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

20-Oct 
Sunday 
21-Oct 

Monday 
22-Oct 

Tuesday 
23-Cct 

Wednesday 
24-Oct 

Thursday 
25-Oct 

Friday 
26-Oct average 

Fleet Size 3207 3161 3143 3138 3153 3152 3161 3159 
available 3029 2975 2935 2946 2952 2965 2969 2967 
out of service % 5.6% S.SVo 6.6% 6.5% 6.4% 5.§% 6.-i% 6.1% 

Snapshot taken at midnight 
Fleet size Is all locomotives on line. Includes owned, leased and foreign. 



N O R F O U C 
S O I J T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 2S-Oct 26-Oct toUi 
Allentow.i crew starts 17 14 18 18 15 20 15 117 

crews delayed 7 4 6 1 5 8 3 34 
Bellevue crew • tarts 38 38 35 45 40 52 41 289 

crews delayed 5 10 6 5 12 14 9 61 
Buffalo crew starts 22 22 21 21 24 23 22 155 

crews delayed 5 4 3 2 3 3 5 25 
Chicago crew starts 36 33 36 34 35 37 38 249 

crews delayed 17 13 14 11 11 12 11 89 
Cincinnati crew starts 35 36 35 39 36 33 45 259 

crews delayed 2 4 11 12 6 4 9 48 
Cieveland crew starts 8 6 8 5 10 10 6 53 

crews delayed 5 0 3 1 1 4 2 16 
Conway crew starts 52 51 44 44 53 52 57 353 

crews delayed 11 10 7 8 6 9 12 65 
Detroit crew starts 16 13 19 24 16 22 17 127 

crews delayed 3 2 5 4 5 9 4 32 
Elkhart crew starts 48 40 37 40 41 37 40 283 

crews delayed 21 23 17 22 10 15 18 126 
Harrisburg crew starts 51 50 43 47 55 58 62 366 

aews delayed 11 18 7 6 17 14 13 66 
Toledo crew starts 53 58 58 49 54 60 62 394 

crews delayed 13 14 12 10 11 19 16 95 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-Ts" wtiere departure time s reported as two or more hours atter time crew ordered. 
Includes all trains tor location, whether originating v nin-through. 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northem Region Daily Crew Availability Percentage 

Saturday 
20-Oct 

Sunday 
21-Oct 

Monday 
22-Oct 

Tuesday 
23-Oct 

Wednesday 
24-Oct 

Thursday 
25-Oct 

Friday 
26-Oct average 

V. Wi »6% Wi ?4% Wi Wi ?i% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 500 AM 

Saturday 
20-Oct 

Sunday 
21-Oct 

Monday 
22-Oct 

Tuesday 
23-Oct 

Wednesday 
24-Oct 

Thursday 
2S-Oct 

Friday 
26-Oct toul 

crew starts 322 295 288 306 346 342 337 2236 
recrews 16 9 12 12 12 17 17 95 

Notes: A summary of trains ordered by field transportation using relief crew (reaew) train symbol 
Does not indude recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

^ 1 9 ; 

TO 

aa3 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM (̂Ĵ  Mel Clemens, Director 
Office of Compliance and Enforcement 

% : 

DATE: October 25, 2001 

SUBJECl STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Ciybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



TSANSPCStMTON 

500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
Fax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

October 24, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, October 19'\ Cars on-line decreased precipitously from 240,442 
to 234,623 cars. The RAILINC Technology group is investigating the cause of this sudden drop in 
cars. It was discovered that a program that processes "deletes" from UMLER had not run for nearly 
three months. The program was run late last week and resulted in the reduction in the number of 
cars on-line. RAILINC is continuing their investigation with emphasis on validating the new 
numbers. Train velocity improved fiom 21.9 miles-per-hour to 22.1 miles-per-hour. Terminal dwell 
improved slightly fi-om 24.3 to 24.2 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved unfavorably twelve percentage points to 80%. The 
percent of trains in the more-than-six-hours-late category moved unfavorably twelve percentage 
points to 14%. This adverse performance is a result of a series of individual events in the lane this 
week, including a broken rail, a derailment, and a frozen locomotive traction motor. It also follows 
a week of exceptional performance, which is expected to retum. 

Yards and Terminals 

Seven of the 14 measured yards showed an improvement in dwell time compared to the prior week. 
Volumes remained within expected levels across the network. 

Corridor Performance 

Five of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the I - 95 corridor with 93%. 

-1 



Overall, the on-time-to-two-hours-late category was 82%, up six percentage points from last week. 
The greater-than-six-hours-late category was 7%, down three percentage points from last week. 

SharedAreas 

Daily average on hand cars decreased at Oak Island and North Yard and increased at Pavonia. All 
volumes remain within expected or c 'ser\ ed norms for comparable periods. Overall terminal dwell 
time was 25.8 hours, down from 26.̂  hours the prior week. 

Additional Measurements 

Train Delay Metric: For 698 train starts, weekly train delay totaled 25 hours for Power and 9 
hours for Crew. Power delay hours decreased, and Crew delay hours increased from the 
previous week. 

Train Crew Delay Metric: The percent of crews not departing within two l.ours of the on-
duty time averaged 18.8% for the week, improved trum 19.7% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 81%, the same 
percentage for the third consecutive week. 

Daily Nr.ntber of Recrews Required: Of 1734 crew starts, 36 (2%) were recrews, down one 
percentage point from the previous week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains per day for 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3929, Average Available = 3529, and Out-of-Service 
Ratio = 5.4, up from 4.8% recorded for the previous week. 

Cars OfTered in Interchange: averaged 185 cars daily, 19 of which were for the Norfolk 
Southem. The NS-offered and the total-offered both decreased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 80% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 100% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 25 weeks. 

Last week CSXT met the goal for 11 of the 18 key third quarter service measurements. Goals were 
met for FRA-reportable derailments, cars on-line, overall train velocity, merchandise train velocity, 
crew delay hours, car dwell, on-time originations, on-time destination arrivals, 30-hour cars, 
industrial switching, and hours of locomotive delay. 

-2 -



The overall perfomiance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional traffic. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

3-



Surface Transportation Board 
Performance Measures 

For the week ending: 

Yard Performance 
(Composite of NS/CSX TrafTic) 

10/19/01 

Monda\ Tuesdav Wednesdav Thursdav Fridav 
Location Measure 10/15 01 10 16 01 10 r 01 10/18/01 10 1901 

Oak Lsland. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Har.a - Loaded 259 283 327 372 319 
Cars On Hand - Lmpty 384 399 445 409 419 
Cars On Hand - Total 643 682 772 781 738 
Cars Handled 340 464 633 639 569 
Dwell Hours 40.8 2!.l 28.6 26.4 28.7 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 394 258 323 383 358 
Cars On Hand - Empty 166 197 339 330 354 
Cars On Hand - Total 560 455 662 713 712 
Cars Handled 426 439 519 602 501 
Dwell Hours 45.0 23.1 15 2 15 3 33.4 

North Vard. MI Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 147 196 203 201 170 
Cars On Hand - Empty 69 112 157 137 131 
Cars On Hand - Total 216 308 360 338 301 
Cars Handled 149 232 326 259 251 
Dwell Hours 30.4 23.4 262 34 1 30.5 

CS.X Comments: Daily average on hand cars decreased at Oak Lsland and North Vard and increased 
at Pavonia. All volumes still remain w ithin expected norms for comparable periods. 

Overall terminal dwell time was 25.8 hours, down from 26.2 hours last week. 

CSX Service Measurements 10/25 2001 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS'CSX Fraffic) 

Mondav luesdav Wednesdav Ihursday Fridav 
Location Measure 10 15 01 10 16,01 10/1701 10/18/01 10/19 01 

North Jersev SA.A Number of Originations 3 7 8 9 7 

''o Ontime 100% •"1% 63% 33% 57°b 

°o Late 0-2 Hours 0°o 29fo 25% 44° 0 l4°/o 

"ol.ate 2-4 Hours 0°o ( f o ( f / o 22°o 29°o 

% Late 4-6 Hours ( f o ( f o 13% 0°'o ( f o 

°o Late GT 6 Hours ( f o i2fo ( f o 0°0 ( f o 

South Jersev SA.A Number of Origination i 1 3 2 3 3 

"o Ontime Ofo b7'o 100% 67° o 67° o 

°ol.ate 0-2 Hours Ofo 22'o 0°/0 ( f o 33° 0 

% Late 2-4 Hours \00fo ( f o 0°,'o (f'o 0°0 

°b Late 4-6 Hours ( f o ( f o 0°b 33% 0°o 

'/o Late GT 6 Hours ( f o ( f o 0% 0<!'o ( f o 

Detroit S.AA Number of Originations 6 7 8 8 8 

% Ontime 83% 57'o 75% 50°/o 88°o 

% Late .(-2 Hours 17% A I'O 25% 5(f.o l3°o 

"ol.ate 2-4 Hours ( f o ( f o ( f / o ( f o 0° i 

° o Late 4-6 Hours 0% ( f o ( f o O'/o 0°o 

°o Late GT 6 Hours 0% ( f o ( f / o ( f o 0°0 

CSX Comments: lotal road train delays vvere 30 trains. Crew delavs were 4 trains for 10 hours; 
2 trains were delayed 8 hours for povver: originating trains 26 for 116 hours, due 
to late arrivals. 

csx Serv ice Measurements 10/25/2001 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Da\ Measured) 

Mondav 1uesdav V\ ednesdav I'hursdav I ridav Dailv 
Measure Kailroad OtTered l o 10/1.5 01 10/16/01 10 17 01 10/18/01 10 19/01 Average 

Cars OtTered NS 8 17 1-j 14 29 19 
All Other m 202 5b 162 217 166 

Total 199 219 83 176 246 185 

IMeasures all cars in otfered interchange status on acquired Conrail territorv only \ olumes are listed bv cars 1 
|olTered to NS (Norfolk Southem) and .Ml Other Railroads. | 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington. DC 

Mondav I ue.sday Wednesdav rhursda> Fridav Wecklv 
Serv ice Measure 10/15/01 10'16/01 10 17 01 10/18/01 10 19/01 Iotals 

AMTK 1 rains 2 2 1 2 2 10 
"o On l ime I00°o !00°o 50° 0 100% 50"! 0 80°o 

MARC 1 rains 18 18 18 18 18 90 
"o On Time IOO°b I00°'o l(K)°o I00°b 100% I00°o 

|A.M I K measured according lo contract with c:?XT 

CSX Service Measurements 10/25/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes o f Delav Saturdav Sundav Mondav 1 uesdav Wednesdav I'hursdav Friday Weeklv 

Terminal Trains Hours 10/13 01 10/14/01 10/15 01 10/16/01 10/17,01 10/18/01 10/19/01 Total 

Baltimore Train Crew Starts 14 13 17 16 14 15 17 106 

Crews Delaved +2 Hours 4 6 5 6 3 6 5 35 

% IX-laved +2 Honrs 29'.o 46° 0 29°/o 38"!i 2l»b 40° b 29°b 33° 0 

BulTalo Train Crew Starts 47 38 35 43 46 41 48 298 

Crevvs Delaved *-2 liours 4 5 5 4 6 6 6 36 

°o Delaved +2 Hours 9°b 13% 14°/o 9% 13% 15°b 13«.'o 12°o 

Chicago Tram Crew Starts 24 25 24 25 25 23 23 169 

Crews Delayed +2 Hours 6 6 6 5 6 7 8 44 

% Delaved+2 Hours 25°b 24% 25°.b 20°'o 24% 30°/o 35% 26'̂ o 

1 incinnaii Train Crew Starts 42 34 28 38 34 38 35 249 

Crevvs Delayed +2 I lours 3 4 5 6 3 6 3 30 

% IX-laved +2 Hours 7% 12% 18% 16% 9% 16% 9°/o l2°o 

Cleveland Tram Crew Starts 35 17 26 25 23 24 24 174 

Crews Delayed +2 1 lours 12 8 5 1 4 6 5 42 

% IX-laved +2 Hours 341b 47% 19% 8°o 17% 25°/o 21°b 24°/o 

Cumberland Train Crew Starts 33 31 29 30 34 28 30 215 

Crews Delayed +2 Hours 0 1 3 0 1 7 2 14 

% Delaved +2 Hours 0°/b 3°-o 10% 0°'o 3'!b 25°b 7'!b 7°/o 

Detroit Tram Crew Starts 3 2 3 6 5 6 5 30 

Crews Delaved +2 Hours 1 0 1 1 2 3 1 9 

°/b IX-layed +2 Hours 33°b 0°/o 33% 17°„ 40% 50°/o 20°i 30°,o 

Philadelphia frain Crew Starts 9 14 9 12 13 14 10 81 

Crews Delayed +2 Hours 0 1 1 1 0 2 1 6 

% IXIayed +2 Hours 7°-o l l °4 8°o Of/o 14% 10% 7% 

Selkirk Tram Crew Starts 47 39 27 43 48 46 49 299 

Crcvvs IXlaved +2 Iiours 16 10 2 9 4 8 7 56 

% lXla> ed +2 Hours 34% 26% 7°/b 21% 8% 17% 14% 19% 

Toledo Tram Crew Starts 32 33 33 25 30 34 29 216 

Crews Delaved +2 Hours 5 7 4 6 2 i 5 3'' 

% IXlaved +2 Hours 16% 21% 12% 24% 7% 24% 17°/o 17% 

Willard Tram Crew Starts 36 40 36 35 46 37 49 279 

Crews Delayed +2 Hours 9 12 9 9 8 8 11 66 

% Delayed +2 Hours 25°'i 30% 25°''o 26% 17°'o 22°/o 22% 24% 

Daily number of train crew starts from selected v ards or tenninals and the number of I 
terminals for tvvo hours or more after going on-dut>- Die percentage oftho.se delaved 

lose originating train crews that were delayed in those yards or 
starts 

CSX Serv ice Measurements 10/25/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Delav Satuidav Sundav Mondav fuesdav Wednesdav Thursciav Kridav Wecklv 

Measure Trains / Hours 10/13/01 10/14/01 1015/01 10/16/01 10/17/01 10 18/01 10/19/01 Total 

Tram fXlav Oiginating fram Starts 97 9; 87 94 112 99 112 698 
IXIayed Hours - Power 2 2 0 0 4 6 11 25 
rxlayed Hours - Crevvs 3 2 3 0 1 0 0 0 

Daily number of originating train starts on the Noithem Region and the hours delayed due lo lack of power and crew of those originating train crews 
The delayed tram starts will be broken down beiween power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sundav Moniiay Tuesdav Wednesday Thursday Friday Daily 

Measure Crew .Availabilitv 10/13/01 10/14/01 10/15 01 10/16/01 10/17,'01 10/18,'01 10/19/01 Average 

[Crew Availability m'o W/o 81°;. 82»/o 83% 8.3% 82»'o 81% 1 

IDaily percentage of CSXT road train crews tha' art- uvailablc for work on the Northem Region Lines. 

Daily Numher of Train Crew Starts and Recrews Required 

Saturday Sunday Monday 1uesdav Wednesdav Thursday Fridav Weekl> 

Measure Crew/Recrews 10/13/01 10/14/01 10/1501 10/16/01 10/17/01 10/1801 10/19/01 Total 

Crews/Recrews Train Crew Starts 261 222 218 237 277 247 27? 17.34 

Recrews 6 8 2 4 5 8 3 36 

% Recrewed 2% 4% 1°. 2% 2% 3°o 1% 2% 

i.^ally number of CSXT road tram crew starts, the number of rccrews and percentage of recrews i'or the Northem Region Lines | 

CSX Service Measurements 10/25/2001 



Surface Transportation Board 
Performance Measures 
CSXT Locomorive Fleet Condition 

Saturdav Sundav Mondav luesdav Wednesdav Thursdav Fridav Daily 

Measure Locomotives 10/13,01 10/14/01 10/15/01 10/16/01 10/17,'01 10/18/01 10/19/01 Average 

Locomotiv ;s Ciross Fleet Size .3916 3889 3923 3953 3959 3938 3924 3929 

.Avg Number Available 3519 3494 3520 3544 3569 3535 3519 3529 
CX)S Ratio 50 58 59 53 5,3 50 52 54 

The measure for Ciross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The .Average Number Available will be the number of net 
tleet available to move tralVic The Out-of-Serv ice Ratio (OOS) is the ratio of CoXT owned liKomotives not available 

Shared Asset Areas Train Delay 

Saturdav Sundav Monday Tuesday Wednesdav Fhursdav Fridav Daily 
Measure Shared Area 10/13/01 10/14/01 10/15/01 10/16/01 IO/17'Ol 10/18/01 10/19/01 Average 

Train Delay Philadt-'ohia/South Jersev 3 I 0 1 2 I 1 1 

North Jersev 6 3 2 2 3 3 3 3 
Detroit 0 0 0 0 0 0 1 0 

Daily number of outbound trams ready for departure that are held for line haul camers in each of the shared asset areas for more than one hour after 
notification The measure will be a composite of CSX and NS trains 

CSX Service Measurements 10/252001 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com October 25, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
Week ending October 19, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens. Jr. 
October 25, 2001 
Page 2 

As always, I am including a letter written by Tony L Ingram, Vice President 
Transportation - Operations, which discusses delayj in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



October 25, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 69 trains were held for terminal delays, 53 trains 
were held for crews, and 46 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia, North Yard and Oak Island. All volume counts were within expected 
operating norms. Overall average terminal dwell time decreased. The number of 
reported road train delays for crews and power increased from last week. Nine 
trains were delayed 40 hours for lack of crews and 6 trains were delayed 32 hours 
awaiting power. Twenty-five originating trains were delayed a total of 60 hours 
due to late arrivals from CSXT and/or NS. Together, these delays accounted for 
48% of the delay hours reported in the SAAs. 

Sincerely, 



For the week ending 10/19/01 
Shared Asset Area - Yard Perfonnance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand • Total Cars handled Average dwell 
North Yard Ml 10/15/2001 850 69 147 216 149 30.4 

10/16/2001 850 112 196 308 232 23.4 
10/17/2001 850 157 203 360 326 26.2 
10/18/2001 850 137 201 338 259 34.1 
10/19/2001 850 131 170 301 251 30.5 

850 1î  iii it^ ^4^ ii.r 
Oak Island NJ 10/15/2001 1200 384 259 643 340 40.8 

10/16/2001 1200 399 283 682 464 21.1 
10/17/2001 1200 445 327 772 633 286 
10/18/2001 1200 409 372 781 639 26.4 
10/19/2001 1200 419 319 738 569 28.7 

1200 41 ̂  Hi 723 5i§ ii.i 
Pavonia NJ 10/15/2001 900 166 394 560 426 450 

10/16/2001 900 197 258 455 439 23.1 
10/17/2001 900 339 323 662 519 15.2 
10/18/2001 900 330 383 713 602 15.3 
10/19/2001 900 354 358 712 501 33.4 

900 in 34i ^̂ 6 ^5.4 



N O R F O L K 
B O L n r H E R N 

For the week ending 10/19/01 
Shared Asset Train Origination Perfo.-mance 

1 location date Trains Ontime 0-2 hours late 24 hours late 4-6 hours late hours late | 

Detroit Total 15-Oct 6 83% 17% 0% 0% 0% 
16-Oct 7 57% 43% 0% 0% 0% 
17-Oct 8 75% 25% 0% 0% 0% 
18-Oct 8 50% 50% 0% 0% 0% 
19-Oct 8 88% 13% 0% 0% 0% 

jOetroit Total 37 70% 30% 0% 0% 0% 1 
North Jersey Total 15-Oct 3 100% 0% 0% 0% 0% 

16-Oct 7 71% 20% 0% 0% 0% 
17-Oct 8 63% 25% 0% 13% 0% 
18-Oct 9 33% 44% 22% 0% 0% 
19-Oct 7 57% 14% 29% 0% 0% 

[North Jersey Total 34 59% 26% 12% 3% 0% 1 
South Jersey Total 15-Oct 1 0% 0% 100% 0% 0% 

16-Oct 3 67% 33% 0% 0% 0% 
17-Oct 2 100% 0% 0% 0% 0% 

18-Oct 3 67% 0% 0% 33% 0% 
19-Oct 3 67% 33% 0% 0% 0% 

South Jersey Total 12 67% 17% 8% 8% 0% 

Grand Total 83 65% 27% 6% 2% 0% 



For the week ending 10/19/01 

S O U T T H E R N 

Shared Asset Area Trains Held 

area Sat13-Oct Sun 14-Oct Mon 1S-Oct Tue 16-Oct Wad 17-Oct Thu 18-Oct Fri 19-Oct Grand Total 
Ik'miiF.TFTT'B e 3 2 3 3 3 22 

3 1 0 1 2 1 1 9 
[Detroit ° 0 0 0 0 0 1 1 

Dally number of outtxjund trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 

mm 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday F-' '»y Total 
CSX 0 0 0 0 0 
other 0 6 0 143 0 149 
ToUl 0 6 0 143 0 Ub 

Snapshot taken tietween 2.00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
13-Oct 14-Oct 15-Oct 16-Oct 17-Oct 18-Oct 19-Oct Grand Total 

# of Train Starts Ui 130 145 155 5̂3 iii Hi 6̂4̂  
Delay Cause 

Crew Delays (hrs) 467 26.8 36.0 118 11.0 113 4.0 147.6 
Power Delays (hrs) 625 110 68 843 428 670 15.3 289.5 

The delay numt>ers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

13-Oct 
Sunday 
14-Oct 

Monday 
15-Oc? 

Tuesday 
16-Oct 

Wednesday 
17-Oct 

Thursday 
18-Oct 

Friday 
19-Oct average 

Fleet Size 3173 3155 3187 3190 3234 3198 3208 3192 
available 2968 2966 2988 2999 3063 3022 3027 3006 
out of service % b.iVo i.bVo 62% i.b^i 5.5«/i 5.5»/i 5.6% i.Wo 

Snapshot taken at midnight 
Fleet size is al' locomotives on line. Includes owned, leased and foreign 



N O R F O L K 
f tOUTHERN 

NS Crew Starts i 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

13-Oct 14-Oct 15-Oct 16-Oct 17-Oct 18-Oct 19-Oct toUl 
Allentown crew starts 12 15 15 17 17 19 16 111 

crews delayed 3 4 6 1 4 2 4 24 
Bellevue aew starts 46 43 35 47 46 42 40 299 

crews delayed 8 8 7 13 10 10 8 64 
Buffalo crew starts 23 19 21 22 23 23 25 156 

crews delayed 3 3 4 3 3 5 3 24 
Chicago crew starts 34 38 36 36 40 41 38 263 

crews delayed 16 13 13 12 18 11 11 94 
Cincinnati crew starts 39 39 31 35 51 39 37 271 

crews delayed 4 8 3 8 5 13 3 44 
Cleveland crew starts 8 7 8 3 5 10 9 50 

crews delayed 3 3 4 0 3 4 3 20 
Conway crew starts 47 48 47 43 56 50 46 337 

crews delayed 6 10 7 7 17 9 6 64 
Detroit crew starts 17 12 15 20 19 19 20 122 

crews delayed 3 5 5 7 3 1 4 28 
Elkhart crew starts 47 48 43 2S 51 42 43 303 

crews delayed 20 23 28 8 25 19 24 147 
Harrisburg crew starts 50 47 37 40 58 55 53 340 

crews delayed 14 13 6 9 20 19 12 93 
Toledo crew starts 53 56 50 35 62 60 49 365 

crews delayed 9 9 8 14 12 24 24 100 

Notes: Data source is T4E employees' "End of Trip" reporting 
A summary of all "E-O-T's" wtiere departure time is reported as two more hours after time aew ordered. 
Includes all trains for location, wtiether originating or run-through 
A delayed crew Is one delayed two hours or more after coming on duty 

NS Northem Region Dally Crew Availability Percentage 

nmms 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
13-Oct 14-Oct IS-Oct 16-Oct 17-Oct 18-Oct 19-Oct average 

y% UV, Wi 76% Wi Wi Wi Wi 
Notes: A "snapshot" ot percent of Train and Engineman available at approximately 5:00 AM 

Saturday 
13-Oct 

Sunday 
14-Oct 

Monday 
IS-Oct 

Tuesday 
16-Oct 

Wednesday 
17-Oct 

Thursday 
18-Oct 

Friday 
19-Oct toUl 

crew starts 31S 290 288 277 338 338 319 2166 
recrews 20 12 7 18 9 9 16 91 

Notes: A summary of trains ordered by field transportation using le'.ioi crew (recrew) train symbol 
Does not indude recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

103 W 

DATE: October 18, 2001 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM . iJ>: Me! Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Ciybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Retminger 

ENTERED 
OWce ot the Secretary 

OCT 1 9 2001 
Part of 

Pubnc Itacord 



TSAKSFCBTNnON 

SOO Water Street (J407) 
Jacksonville, FL 32202 

PhoDe (904) 366-4134 
Fax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President • 
Service Measurements 

October 17, 2001 

Mr Melvin F. Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

•1 

ra 

o oo 
c»^r»t 

Dear Mr Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, October 12th. Cars on-line decreased from 241,457 to 240,442 
cars. Train velocity was 21.9 miles-per-hour, down from 22.4 miles-per-hour recorded for last week. 
Terminal dwell improved slightly from 24 4 to 24.3 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides the 
STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved favorably twelve percentage points to 92%. The 
percent of trains in the more-than-six-hours-late category moved favorably two percentage points to 
2%. 

Yards and Terminab 

Nine of the 14 measured yards showed an improvement in dwell time compared to the prior week 
Volumes remained within expected levels across the network. 

Corridor Performance 

One of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the I - 95 corridor with 100% 
for the third consecutive week. Overall, the on-time-to-two-hours-late category was 76%, down six 
percentage points from last week. The greater-than-six-hours-late category was 10%, up three 
percentage points from last week. 
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Shared Areas 

Daily average o.i hand cars increased at Oak Island, Pavonia, and North Yard All volumes remain 
within expectec or observed norms for comparable periods Overall • irminal dwell time was 26.2 
hours, up from 25.6 hours the prior week. 

Additional Measurements 

Train Delay Metric: For 71 i train starts, weekly train delay totaled 36 hours for Power and 7 
hours for Crew. Power delay hours and Crew delay hours decreased from the previous 
week. 

Train Crew Delay Metric: Thu percent of crews not departing within two hours of the on-
duty time averaged 19.7% for the week, improved from 27 '/•'/o reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage >vas 81%, the same 
percentage as last week. 

Daily Number of Recrews Required: Of 1741 crew starts, 44 (3%) were recrews, up one 
percentage point from the previous week. 

Shared A?set Areas Train Delay Metric: SAA Train Delays averaged three trains per day for 
North Jeii>3y, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3901, Average Available = 3534, and Out-of-Service 
Ratio = 4.8%, improving from 5.1% recorded for the previous week. 

Cars Offered in Interchange: averaged 276 cars daily, 20 of which were for the Norfolk 
Southem. The NS-offered decreased, while the total-offered increased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 40% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 96% for 81 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 24 weeks. 

Lasi week CSXT met the goal for 14 of the 18 key third quarter service measurements. Goals were 
met for FRA-reportable derailments, overall train velocity, merchandise train velocity, crews on duty 
more than 12 hours, relief crews, crew delay hours, car d\̂ ell, on-time originations, on-time 
destination arrivals, 30-hour cars, industrial switching, hours of locomotive delay, CSXT locomotive 
out-of-service ratio, and teased locomotive out-of-service ratio. 
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The overall perfonnance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional traffic. 

Sincerely, 

T J. Stephe 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 10/12/01 

Yard Performance 
(C omposite ot'NS/CSX TratTic) 

Mondav luesdav Wednesday Thursdav Fridav 
Location Measure 10/08 01 10 09 01 10/10/01 10/11 01 10/12 01 

Oak Islaiid. NJ Fluid C apacitv I2W1 I2W) 1200 1200 1200 
Cars On f land - Loaded 314 350 430 444 476 
Cars On Hand - Lmpty 370 385 497 492 407 

Cars On Hand - lotal 684 735 927 936 R83 
Cars [landled 419 403 554 542 562 
Dwell Hours 32.5 302 25 3 31 7 23.8 

Pavonia. NJ Fluid Capacity 900 900 900 900 9(K) 
Cars On Hand - Loaded 282 232 276 298 287 
Cars On Hand - Lmpty 165 285 227 444 332 
Cars On Hand - Total 447 517 503 742 619 
Cars Handled 319 295 327 489 333 
Dwell Iiours 32.7 26 6 21.7 21.7 28.4 

North Y.'.rJ. .Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 135 173 218 244 216 
Cars On Hand - Lmpty 102 138 133 145 81 
Cars On Hand - l otal 237 311 351 389 297 
Cars Handled 155 200 185 275 239 
Dwell Hours 25 9 15 3 18 5 24.2 23.6 

CSX Comments: Daily average on hand cars increased at Oak Island. I'avonia. and North V ard. 
All volumes still remain within expected norms for comparable periods. 

Overall lerminal dwell time was 26.2 hours, up from 25.6 hours last week. 

CSX Service Measurements 10/18/2001 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX I ratTic) 

Mondav luesdav Wednesdav Thursdav Fridav 
Location Measure 10 08/01 10/09 01 10/10/01 10/11/01 10/12 01 

North Jersev S.\.\ Number of Originations 3 6 8 9 7 

"o Ontime 67% 67% 75% 44% 57% 

"ol.ate 0-2 Hours 33% 17% 25% 22% 43% 

"o Late 2-4 Hours 0% ( f o Ô b 22% 0°., 

°o Late 4-6 "lours 0°o ( f o 0% o;. 
% Late GT 6 Hours 0°.i, 17% (f/o 11% ( f o 

South Jersev S.\A Number of Originations 0 3 3 3 3 

Ontime ( f o l()0«o mfo 67% 33% 

»o Late 0-2 Hours ( f o 0"o ( f o 33% 67% 

%Late 2-4 Hours (f/o 0°o (f'o 0°b ( f o 

% Late 4-6 Hours (f.'o ( f o ( f o 0% 0«o 

° o Late o r 6 Hours (f.'o ( f o ( f o 0% ( f o 

Detroit SAA Number of Originations b 8 8 8 8 

% Ontime 100% 88% 63% 75% 79<>„ 

"o Late 0-2 Hours (f'o 13% 25% 25% 18% 

% Late 2-4 Hours (f/o 0°o 13% (f/o 3% 

"a Late 4-6 Iiours (f/o 0% 0°o ( f o 

% 1 ate CiT 6 Hours 0% 0% Ifo O'/o ( f o 

CSX Comments: Total road train delays were 27 trains. Crew delay s were 4 trains for 9 hours; 
2 trains were delayed 16 hours for power; originating trains 21 for 104 hours, due 
to late arrivals. 

CSX Service Measurements 10/18/2001 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but net Accepted 
(Snapshot at .Midnight for Day Measured) 

Mondav luesdav Wednesdav I'hursdav Fridav Dailv 
Measure Railroad OtTered I'o 10/08/01 10/09/01 10/1001 10/11/01 10/12/01 Average 

Cars OtTered NS 18 18 39 10 15 20 
All Other 253 292 3(X) 265 168 256 

Total 271 310 339 275 183 276 

Measures all cars in otTered interchange status on acquired Conrail territory only. Volumes arc listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Une" 
Between West Virginia/Washington. DC 

Mondav luesdav Wednesdav Thursday Fridav Weekl) 
Service Measure 10/08/01 10/09/01 10/10/01 10/1 I'OI 10/12/01 Totals 

AMTK Trains 2 1 2 2 2 10 
% On Time 50% 50% (f.'o (f/o lOO". 40°o 

MARC Irains 9 18 18 18 18 81 
"o On Time 89% 94% 94% lOO°/o lOWo 96°/o 

|AM 1K. measured according to contract with CSX 1. 

CSX Service Measurements 10/18/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Cau.ses o f Delav Saturdav Sunday Mondav luesdav Wednesdav fhursdav Fridav Weeklv 

terminal trains / Hours 10 06/01 10/07/01 10/08 01 IO.'09/OI 10/1001 10/11/01 10 12/01 Total 

Baltimore Train Crew Starts 18 12 14 17 17 18 14 110 
Crews Delayed +2 Hours 8 5 6 5 6 2 2 34 

"o Delayed +2 liours 44% 42% 43% 29°o 35% 11% 14°o 31% 

BulTalo 1 rain C rew Starts 46 37 ^6 42 45 44 51 301 
Crews IX'laved +2 Hours 7 3 ( 7 4 4 5 36 
'o IX-layed ^2 liours l.S% 8°^ i !°o \7'/o 9»o I f o 10°b 12% 

Chicago I ram Crew Starts 26 25 24 23 26 28 21 173 
( rew s IX'lav cd +2 1 Ic.irs 6 4 7 4 4 7 5 37 

0 IXIayed +2 Hours 23% 16% 29O0 \7'.o 15% 25% 24% 2\'o 

Cincinnati 1 rain Crew Starts 41 39 32 34 40 33 35 254 
Crews IXlaved +2 Hours 7 10 3 4 4 4 5 37 
"o IXlaved +2 liours 17% 26»b 9°o 12% 10°o 12% 14% 15% 

Cleveland I ram Crew Siarts 27 22 21 20 24 27 23 164 
Crews IXIayed +2 Hours •7 8 2 8 7 10 10 52 

% Delaved+2 Hours 2b'/o 36% I0°o 40% 29«/o 37°b 43% 32% 

Cumberland I rain C rew Starts 28 27 31 30 30 32 38 216 
Crews Delaved +2 Hours 9 3 4 0 2 1 5 24 

°b IXlaved +2 Hours 32% ll»o 13% (f'o 7»b 3''b 13% 11% 

Detroit I rain Crew Starts 6 6 4 6 4 4 5 35 
Crews IXlaved +2 Hours 1 0 1 1 1 1 I 6 

°o IXlavcd -̂ 2 Hours 17% (f/o 25°o 17% 25% 25% 20"^ 17% 

Philadelphia I ram Crew Starts 13 14 I I 12 15 13 13 91 

Crews IXlaved +2 Hours 2 4 3 2 1 1 0 13 
% IXlaved +2 Hours 15% 29»/b 27% 17% 7% 8% 0% 14% 

Selkirk fram Crew Starts 44 41 24 43 39 48 47 286 
Crews IXlaved +2 Hours 6 11 5 9 12 10 13 66 

"o Delayed +2 Hours 14% 27% 2 I 'o 21% 3 1 % 2 1 % 28% 23% 

loledo I rain Crew Staris 35 36 28 35 33 28 30 225 
Crevss Delayed +2 Hours 9 4 6 4 6 39 

% IXIayed +2 Hours 14% 25°/o 14% 17% 12°-i 18% 20% 17% 

Willard 1 ram Crew Starts 45 37 34 56 47 41 45 285 

Crevvs IXlaved +2 Hours 9 9 8 12 5 8 10 61 
°.'o Delaved +2 Hours 20ro 24% 2 4 ° 0 33°/b 11% 20°o 22°b 21% 

Daily number of ttam crew starts from selected yards or terminals and the nu.Tiber o f t 
terminals for two hours or more after going on-duty The percentage of those delayed 

lose originating train crews that were delayed in those yards or 
starts 

CSX Service Measurements 10/18/2001 



Surface Transportation Board 
Performance Measures 

• 

CSXT Train Delay - Northern Region Lines 

Clause of Delay Saturdav Sundav Mondav Tuesday Wednesdav Thursdav Tridav V\ccklv 

Measure Trains / Hours 10/06 01 10/07 01 10 08 01 10/09/01 10/10/01 10/11/01 10/12/01 Total 

I ram IXlav Originating fram Starts 97 103 91 98 107 105 114 715 
IXlaved Iiours - Power 16 7 0 1 4 6 2 36 
IXlaved Hours - Crews 2 0 0 2 3 0 0 7 

Dailv number of originating tfain starts on the Northem Region and the hours delayed due to lack ot'power and crew of those originating train crews 
The delav ed tran starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sunday Monday Tuesdav Wednesday Thursday Tridav DaiU 

Measure Crew Availabilitv 10/06 01 10/07 01 10 08/01 10/09/01 10/10/01 10/11/01 10/12/01 Average 

ICrew Availability Wo 1^0 7 9 0 , m/o 85V„ 84Vo mi ftlVo 

[Daily percentage of ("SXT road train crews thai are available for vvork on the Northem Region Lines. 1 
Daily Number of Train Crew Starts and Recrews Required 

Saturdav Sundav Mondav Tuesday Wednesdav Thursday Tridav Ueekly 

Measure Crew/Recrews 10/06 01 10/07/01 10 08 01 10/09/01 10/10/01 10/ILOI 10/12/01 Total 

Crews/Recrews Train Crew St irts 260 223 201 257 260 269 271 1741 

Recrews 14 4 1 5 1 11 8 44 

% Recrewed 5'/o 2% 0". 2% 0% 4% 3% 3% 

iDaily number of CSX I road tram crew starts, the number of recrews and percentage ot recrew s for the Northem Kegion Lines. 1 

CSX Service Measurements 10/18/2001 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Salurdas Sundae Mondav 1 ucsdai Wednesdav Thursdav Tridav Dailv 

Measure ; ocomolivcs 10 0 6 0 1 10,07/01 10/08/01 10 0901 10 10/01 10 11 01 1 0 1 2 0 1 Average 

1 ocimiolivcs >. iross Fleet Si/c 3880 3876 3890 3899 3897 3935 3929 3901 

A v g Number .-\\a;lable 3523 3513 351U •.M5 3.<i4l 3.S6I 3.'>51 35.34 

OOS Ratio 4 8 4 9 5 0 4 7 46 4 6 4 9 4 8 

The measure for Ciross Tleet will consiSt of C'SX owned, leased, and foreign locomotives on-lme The .Average Number .Nvailable will he the number of net 
lleel available to move tratTic The Out-of-Scrvice Ralio (OOS) is the ratio of CSXf owned locomotives not available 

Shared Asset Areas Train Delav 

Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Tridav Dailv 

Measure Shared Area 1006/01 10 07/01 lOOS'Ol 10 0901 10/10/01 101 1/01 10/12 01 Average 

Train Delav I'hiladelphia'South Jersev 1 0 0 1 1 1 1 1 

North Jersev 4 3 4 

•> 
1 3 4 

Detroit 0 1 0 I) (1 0 0 0 

Dailv number ol Outbound trains readv for departure that are held lor line haul carriers in each of lhe shared asset areas (or more lhan one hour alter 
nolificalion The measure will be a composite of CS.X and NS trams 

CSX Service Measurements 10/18/2001 



NORFOLK 
S O U T H E R N 

Noriolk Southem Coiporation George A. Aspatore 
Law Depanment General Solicitor 
Three Commercial Place 
Nortolk. Virginia 23510-9241 

Writer'* Direct Dial Number 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com October 17, 2001 
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Mr. Melvin F. Clemens, Jr. ;, S 
Director, Office of Compliance and Enforcement 
Surfacd Transportation Board 
1925 K Street. NW 
Washington. D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending October 12, 2001. enclosed are schedules reporting Train Origination 
Performance. Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northem Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays, I ha\/e included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identity the number 
and total time for delays due t -i crew, power, or other issues. I also have supplied 
ihe Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 

Operating Subsidiary: Norfolk Southern Raiiwr.y Company 



Mr. Melvin F. Ciemens, Jr. 
October 17, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional infomiation, pleas-. me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



October 17, 2001 

Mr Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell remained constant. On the monitored corridors 
and Chicago gateway operations, 45 trains were held for terminal delays, 54 trains 
were held for crews, and 39 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard, Oak Island and Pavonia. All volume counts were within expected 
operating norms. Overall average terminal dwell time increased. Reported road 
train delays for crews and power decreased from the prior week. Four trains were 
delayed 9 hours for lack of crews and 2 trains were delayed 16 hours for power. 
Twenty-one originating trains were delayed a total of 104 hours due to late arrivals 
from CSXT and/or NS. Together, these delays accounted for 47% of the delay 
hours reported in the SAAs. 

Sincerely, 



For the week ending 10/12/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 

850 
850 
850 
850 
850 

102 
138 
133 
145 
81 

135 
173 
218 
244 
216 

237 
311 
351 
389 
297 

155 
200 
185 
275 
239 
ITT 

25.9 
15.3 
18.5 
242 
236 
•2TT North Yard Ml Average 850 

Oak Island NJ tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 

1200 
1200 
1200 
1200 
1200 

370 
385 
497 
492 
407 

1W 

314 
350 
430 
444 
476 

684 
735 
927 
936 
883 

419 
403 
554 
542 
562 

ISS" 

32.5 
30.2 
25.3 
31.7 
23.8 

IST Oak Island NJ Average 
Pavonia NJ 

403 
-h-n it i4 H 4m 

ft n • rf rr rr 

ff Tf fr n it ft ft tttttttttttttt 
tttttttttttttt 
tttttttttttttt 

900 
900 
900 
900 
900 

165 
288 
227 

332 

IST 

282 
232 
276 
298 
287 

"533" 
447 
517 
503 
742 
619 

319 
295 
327 
489 
333 

"SsT 

32.7 
26.6 
21.7 
21 7 
28.4 

1ST Pavonia Average 900 275 566 



N O R F O L K 
S O U T H E R N 

For the week ending 10/12/01 
Shared Asset Train Origination Performar.ee 

1 location date Trains On t«ne 0-2 hours late 2-4 hou s late 4-6 hours late e-f hours late | 
Detroit Total 8-Oct 6 100% 0% 0% 0% 0% 

9-Oct 8 8t-% 13% 0% 0% 0% 
10-Oct 8 63% 25% 13% 0% 0% 
11-Oct 8 75% 25% 0% 0% 0% 
12-Oct 8 75% 25% 0% 0% 0% 

{Detroit Total 38 79% 18% 3% 0% 0% 1 
North Jersey Total 8-O-t 3 67So 33% 0% 0% 0% 

9-Oct 6 67% 17% 0% 0% 17% 
10-Oct 8 75% 25% 0% 0% 0% 
11-Oct 9 44% 22% 22% 0% 11% 
12-Oct 7 57% 43% 0% 0% 0% 

jNorth Jersey Total 33 6 1 % 27% 6% 0% 6% 1 
South Jersey Total 8-Oct 0 0% 0% 0% 0% 0% 

9-Oct 3 100% 0% 0% 0% 0% 
10-Oct 3 100% 0% 0% 0% 0% 
11-Oct 3 67=0 33% 0% 0% 0% 
12-Oct 3 33% 67% 0% 0% 0% 

South Jersey Total 12 75% 25% 0% 0% 0% 
Grand Total 83 7 1 % 23% 4% 0% 2% 



For the week ending 10/12/01 
Shared Asset Area Trains Held 

area Sat06-Oct Sun 07-Oct Mon 08-Oct Tue 09-Oct Wed 10-Oct Thul l -Oct Fri 12-Oct Grand Total 
North Jersey 4 4 2 1 3 4 
Soutti Jersey^ 1 0 0 1 1 1 1 5 
Detroit 0 1 0 0 0 0 0 1 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 

.mmm 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Frida- Total 

CSX 0 0 0 0 0 0 
other 141 8 0 101 0 250 
Total 141 8 6 6̂̂  0 iib 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
6-Oct 7-Oct 8-Oct 9-Oct 10-Oct 11-Oct 12-Oct Grand Total 

# of Train Starts 157 129 U§ U7 ŝ§ ' \i4 ' 6̂6 
Delay Cause 

Crew Delays (h sj; 17.3 259 113 103 43 88 36 1 114.1 
Power Delays (hi?) 78.3 496 38 43.5 425 31.5 57 3 306 5 

The delay numbers ara expressed in hours 

Locomotive Fleet Statistics 
Saturday 

6-Oct 
Sunday 

7-Oct 
Monday 

8-Oct 
T.>esday 

roct 
Wednesday 

10-Oct 
Thursday 

11-Oct 
Friday 
12-Oct average 

Fleet Size 3106 3143 3155 3139 3155 3133 3149 3140 
available 2953 2971 2985 2969 2975 2936 2962 2964 
out of service % A.b^i 55% 54V. 6.4Vo ilVo 6.V7o §§•/!, 

Snapshot taKen at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign. 



N O R F O U C 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

6-Oct 7-Oct 8-Oct 9-Oct 10-Oct 11-Oct 12-Oct tout 
Allentown aew starts 14 19 18 14 19 18 16 118 

aews delayed 3 7 3 2 5 8 6 34 
Bellevue aew siarts 42 38 42 41 45 41 46 295 

aews delayed 10 6 7 4 10 5 14 56 
Buffalo aew starts 23 19 20 22 23 24 23 154 

crews delayed 2 2 1 3 5 5 3 21 
Chicago aew starts 38 38 34 36 oJ 37 31 247 

aews delayed 14 13 12 14 13 11 8 85 
Cincinnati aew starts 39 32 31 31 38 39 38 248 

aews delayed 4 3 7 2 6 1 4 27 
Cleveland aew starts 10 6 5 11 10 7 7 56 

crews delayed 5 1 4 3 3 2 1 19 
Conway aew starts 55 49 45 f < 61 48 56 365 

aews delayed 16 9 11 11 11 12 12 82 
Detroit aew starts 15 18 19 20 20 19 18 129 

aews delayed 3 7 5 7 3 5 3 33 
Elkhart aew starts 40 44 52 41 38 43 40 298 

aews delayed 16 23 24 16 17 23 18 137 
Harrisburg crew starts 50 50 38 50 60 53 55 356 

crews delayed 11 13 9 12 17 16 18 96 
Toledo aew starts 53 59 54 57 54 59 61 397 

aews delayed 10 16 7 7 10 11 11 72 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time aew ordered 
Includes all trains for location, whether originating or run-through 
A delayed aew is one delayed two hours or more after coming on duty 

Saturday 
6-Oet 

Sunday 
7-Oct 

Monday 
8-Oct 

Tuesday 
9-Oct 

Wsdnesday 
10-Oct 

Thursday 
11-Oct 

Friday 
12-Oct average 

Wi Wi Wi av. Wi Wi 78% Wi • 
Notes: A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday 
6-Oct 

Sunday 
7-Oct 

Monday 
8-Oct 

Tuesday 
9-Oct 

Wednesday 
10-Oct 

Thursday 
11-Oct 

Friday 
12-Oct toUl 

crew starts 340 317 286 312 339 330 342 2266 
recrews 10 12 11 12 18 12 10 85 

Notes: A summary of trains ordered by field transportation using relief crew (reaew) train symbol 
Does not include reaew/s/trains pulled into terminals by yard aews or road aews called and used In regular service 



STB FD-33388 10-15-01 D 203737 
•llilllMillllli^^ M 





;20H737 

RICHARD A. ALLEN 

ZUCKERT SCOLTT >̂ RASENBERGER, L.L.P 
.AT roK.NE'i s .\l 

888 Sornteenth Street. NV\' Washington DC 20a)6-5.'509 

Telephone [2021 298-8660 Fax 1202] 542-0685 

wnv zsdnw com 

October 15. 2001 

D I R E C T D I A L (202) '»7V7902 
ra4llen«i^7srlaw.com 

BY HAND 

Mr. Vernon .A. Williams 
Secretar) 
Surface Transportation Board 
1925 K Street. N.W. 
Washington. D.C. 20423-0001 

Rc: STB Finance Docket No. 33388, CSX Corporation and CSX Transportation, 
Inc., Norfolk Southern Corporation and Norfolk Southern Railway Company 
- Conttol and Operating Lea.ses/Agreements - Conrail Inc. and Consolidated 
Raii Corporation 

Dear Secretary Williams: 

Pursuant to Ordering Paragraph No. 22 at page 177 of Decision No. 89 in the above 
proceeding, applicants Norfolk Southem Coiporation and Norfolk Southem Railv\a\ Compan> 
("NS") hereby submit the attached report and 25 copies reflecting the origins, destinations, and 
routings for the truck traffic at the intermodal terminal at Croxton. New Jersey, which was 
allocated to NS pursuant to thc Conrail transaction, based on surveys for the months of .luly. 
August and September 2001. 

Please do not hesitate to call me if you have any questions regarding the attached report. 

Respectfully. 

Richard A. Allen 

cc: Melvin F. Clemens. Jr. 
Ms. Alice Cheng 
Director, Intermodal Planning 
New York City Economic Development Corp. 
110 Williams Street 
New York, NY 10038 

ENTERED 
Offic* of th» Secretary 

OCT 1 5 2001 
Part of 

Public Record 
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Norfolk Southern Corporation 
Intermodal Terminal Report No. 9 
Croxton Intermodal Terminal 
Months of July. August, and Sept 2001 

State City In-Gate Out-Gate Total 

Unknown 2 0 2 
CT DANBURY 0 0 0 
CT EAST GRANBY 0 0 0 
CT EAST HARTFORD 0 0 0 
CT NEW HAVEN 0 0 0 
CT ORANGE 0 0 0 
CT WALLINGFORD 0 0 C 
CT Unknown 0 0 0 
MA ALSTON 0 0 0 
MA CHELMSFORD 0 0 0 
MA FALL RIVER 0 0 0 
MA LENOX 0 0 0 
MA NORf"H DARTHMOUTH 0 0 0 
MA SOUTH BORO 0 0 0 
MA SOUTHLEE 0 0 0 
MA Unknown 0 0 0 
MA WORCESTER 0 0 0 
ME ROCKLAND 0 0 0 
NY BRONX 128 149 277 
NY BROOKLYN 5 9 14 
NY HICKSVILLE 0 0 0 
NY LONG ISLAND 4 3 7 
NY MANHATTAN 3 3 6 
NY PORT CHESTER 0 0 0 
NY QUEENS 10 17 27 
NY STATEN ISLAND 1 1 2 
NY Unknown 0 0 0 
Rl Unknown 0 0 0 

George t/Vashington 153 182 335 

George Washington 153 182 335 
Tappan Zee 59 70 129 
Staten Island Crossings 53 47 100 
Manhattan Tunnels 14 10 24 
Other / Unknown 0 0 0 

East of Hudson 279 309 588 
West of Hudson 942 921 1,863 

GRAND TOTAL 1.221 1.230 2,451 
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Memorandum 
SURFACE TRANSPORTATION BOARD 

ENTERED 
Office of the Secretary 

OCT 12 2001 
Part of DATE: October 11, 2001 

Public Record 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM .«.! i<r'- Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE "DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one 'or Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Ciybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



TCANSPORTMION 

500 Water Street (J407) 
Jacksonville. FL 32202 

Phone (904) 366-4134 
Fax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

October 10, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, October 5th. Cars on-line increased from 240,672 to 241,457 
cars. Train velocity was a record 22.4 miles-per-hour for a second consecutive week. Tenninal 
dwell increased slightly from 24.? to 24.4 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved favorably eighteen percentage points to 80?̂ . The 
percent of trains in the more-than-six-hours-late category moved favorably thirteen percentage 
points to 4%. 

Yards and Terminals 

Six of the 14 measured yards showed an improvement in dwell time compared to the prior week. 
'̂'olumes remained within expected levels across the network. 

Corridor Performance 

Two of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the I - 95 corridor with 100% 
for the second week in a row. Overall, the on-time-to-two-hours-late category was 82%, the same 
percentage as last week. The greater-than-six-hours-late category was 7%, unchanged for the last 
three weeks. 

1-



Shared Aroas 

Daily average on hand cars decreased at Oak Island, Pavonia, and North Yard. All volumes remain 
within expected or observed norms for comparable periods. Overall terminal dwell time was 25.6 
hours, down fi-om 25.9 hours thc prior week. 

Additional Measurements 

Train Delay Metric: For 709 train starts, weekly train delay totaled 40 hours for Power and 
104 hours for Crew. Power delay nours decreased, and Crew delay hours increased from the 
previous week. 

Train Crew Delay Met. •c: The percent of crews not deytarting within two hours of the on-
duty time averaged 22.7 o for the week, up from 22. i Vo reported last week. 

Daily Crew Availability Pe centage: Crew Availability Percentâ ê was 81%, down one 
percentage point fi-om last week. 

Daily Number of Recrews Required: Of 1794 crew starts, 30 (2%) were recrews, the same 
percentage as the previous week. 

Sh.wed Asset Areas Train Delay Metric: SAA Train Delays averaged four trains per day for 
North Jersey, one for South Jersey, and one for Detroit. 

Locomotives: Gross Locomotives = 3847, Average Available = 3501, and Out-of-Service 
Ratio = 5.1%, same as the previous week. 

Cars Offered in Interchange: averaged 186 cars daily, 64 of which were for the Norfolk 
Southem. The NS-offered and the total-offered both increased fi-om the prior week. 

On-time performance, passenger trains through Brunswick, MD: 50% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 99% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 23 weeks. 

Last week CSXT met the goal for 10 of the 18 key third quarter service measurements. Goals were 
met for FRA-reportable derailments, overall train velocity, merchandise train velocity, crews on 
duty more than 12 hours, relief crews, crew delay hours, car dwell, 30-hour cars, industrial 
switching, and hours of locomotive delay. Overall train velocity matched last week's record of 22.4 
miles-per-hour. 



The overall performance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional traffic. 

Sincere y. 

L. L. Hayes 
Director 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Perrormance 
(Composite ot"NS/CSX I raffic) 

10/05/01 

Monda\ Tuesdav Wednesday Thursdav Fridav 

Location Measure lO'OI 01 10/02 01 10/03 01 10/04/01 10/05/01 

Oak Island. NJ Fluid CapacitN 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 243 246 311 342 358 
Cars On Hand -1-mpt> 212 307 383 352 43; 
Cars On Hand - Total 455 553 694 694 789 

Cars Handled 239 398 556 661 391 
Dwell Hours 26.2 32 1 29.0 265 26.9 

Pavmia. NJ Fluid Capacity WO 900 900 900 9tK) 

Cars On Hand - Loaded 312 225 348 245 250 
Cars On Hand - tinipty 172 245 359 307 316 
Cars On Hand - Total 484 470 707 552 566 
Cars Handled 267 329 653 384 374 
Dwell Hours 48.4 27 1 15.2 23.7 266 

North Yard. M l Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 161 142 167 170 164 

Cars On Hand - Fmpty 113 119 128 190 85 
Cars On Hand - Total 274 261 295 360 249 

Cars Handled 256 288 258 324 293 
Dwell Hours 36.2 18 1 21.2 17.7 19.0 

CSX Comments: Daily average on hand cars decreased at Oak Island. I'avonia. and North Yard. 
All volumes still remain within expected norms for comparable periods. 

Overall terminal dwell time was 25.6 hours, down from 25.9 hours last week. 

CSX Service Measurements IO/U/2001 



Surface Transportation Board 
Performance Measures 

Train Originations 
(Composite of NS CSX I rafTic) 

Mondav luesdav W ednesdav I hursdav Friday | 
{Location Measure 10/01/01 I0/02.'0I 10/03/01 10/04/01 10/05/01 1 
North JcrsoN SA.X Numher of Originations 4 6 7 

°o Ontime 75°.o 67% 44° 0 43% 29°-o 
% Late 0-2 Hours 25'.o 22'o 44° 0 14% 29% 
"ol.ate 2-4 Hours ( f o ( f o ll°o 29% 14% 
"o 1 Ite 4-6 Hours ( f o ( f o 0°o ( f o 14% 
°o Late G f 6 Hours ( f o ( f o ()»o l4°o 14% 

South Jersev S.A.A Number of Originations 1 3 3 3 3 
°o Ontime mfo 67% l(X)°o \0(fo mfo 
"ol.ate 0-2 Hours ( f o 3.-!°o ( f o ( f o ( f o 
°o Late 2-4 Hours ( f o 0"o (f/o ( f o (f/o 
°o Late 4-6 Hours ( f o ( f o (f'o ( f o ( f o 
"o Late o r 6 Hours (f'o ( f o O'o ( f o O'o 

Detroit S.AA Number of Originations 7 7 8 8 8 
°o Ontime 71% 86% bi'o 50% b2"o 
"ol.ate 0-2 Hours \A',o 0% 38° 0 50°o 13% 
"o Late 2-4 Hours Ofo 0"o 0°o (f'o 25°'o 
"o Late 4-6 Hours 14% 0»o ( f o ( f o 0% 
"a Late ( i l 6 Hours 0»/o 14% (f/o (f.o 0°.'o 

CS.X C omments: 1 otal road train delays were 40 trains. Crew delays were 9 trains for 40 hours: 1 
6 trains were delay ed 32 hours for power; originating trains 25 for 60 hours, due 1 
to late arrivals. | 

CSX Service Measurements 10/11/2001 



Surface Transportation Board 
Performance Measures 

CSXT Cars OfTered in Interchange but not Accepted 

Mondav luesdav Wednesdav Thursday Fridav Daily 

Measure Railroad OlTered 1 o 10/01/01 10/02/01 10/03/01 10/04/01 10/05/01 Average 

Cars Offered NS 1 1 0 170 150 64 

All Other S5 107 106 1.34 206 122 

Lotal 56 108 106 304 356 186 

IMeasures all cars in olTered interchange status on acquired Conrail territory only Volumes are listed by cars 1 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 

Mondav fuesday Wednesdav I'hursdav Fridav Weeklv 

Service Measure 10/01/01 10/02/01 10,03/01 10/04 01 10/05/01 Totals 

AMTK Trains 2 2 2 2 2 10 

"/o On fime 50°/o 0% 100°i 5(fo 50°o 50% 

MARC Trains 18 18 18 18 18 90 

"/oOn fime 94% 100% 100% 100°'o 100'!'o 99°/o 

|AM I k. measured according to contract with C^A I 

CSX Service Measurements 
10/11/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delav Saturdav Sundav Mondav fuesdav Wednesdav Thursdav Fridav Weeklv 
Terminal Trains Hours 09/29 01 09/30/01 10/01/01 10 02/01 10/03/01 10/04/0 i 10/05 01 Total 

Baltimore Train Crew' Starts 17 15 15 17 12 t l 15 102 
Crcwii Delaved +2 Hours 3 5 5 4 4 3 8 32 
°/b Delaved+2 Hours 18''/o 33°-'o 33°/« 24° b 33% 27»„ 52i'.o 31% 

Buffalo Tram Crew Starts 51 42 35 49 44 44 54 319 
Crews Delnsed +2 Hours 4 3 3 9 2 2 8 31 
%lX-lavcd+2 Hours 8% 77% 9°,> 18% 5°. 5°/i, 15% 10% 

Chicago Iram Crew Starts 26 26 27 26 29 25 27 186 
Crews IX-layed +2 Hours 10 I I 10 6 9 6 4 56 
% Oilaved +2 Hours 38°o 42°o 37% 23°<> il'.o 24»/o 15% 30% 

C\n. ' n . i i i frain Crew Starts 34 30 37 34 42 37 32 246 
Crews l>claved +2 Hours 7 9 10 9 9 I I 7 62 
% Delaved +2 Hours 21% 30% 27°o 26° 0 21% 3(K'o 22°'o 25°/i 

Cle' eland Train C rew Siarts 21 22 17 -»-* 18 2'; 22 151 
Crevvs lielaved +2 Hours 7 3 6 4 3 7 5 35 
°'o Delaved +2 Hours 33°-i 14% 35% l8°/o 17°/. 24% 23°o 23% 

Cumberland Train Crew Starts 31 31 21 30 34 30 30 207 
Crews Delaved +2 Hours 3 3 7 2 11 3 4 33 
°/o IX-laved +2 Hours 10% 10% 33% 7°„ 32°/o IO°/i. 13% I6°'i. 

Detroit Train Crew Starts 6 7 4 4 5 6 5 37 
Crews lX-la>ed +2 Hours 1 1 1 1 1 1 1 7 
% Delaved +2 Hours 17% 14°-'o 25°... 2.S°o 20% 17% 20% 19°„ 

Philadelphia Tram Crew Staris 9 14 13 15 11 14 12 88 
Crev.s IXlaved +2 Hours 0 3 1 2 0 4 1 11 
% IX'laved +2 Hours 0% 21% 8% 13°i 0% 29% 8% 13°-o 

Selkirk 1 rain Crew Starts 41 45 33 42 43 47 49 300 
Crews Delaved +2 Hours 12 14 8 10 18 16 9 87 
% IXIayed + 2 Hours 29% 31% 24°.b 24° 0 42% 34% 18% 29°/o 

Toledo Tram Crew Starts 35 32 24 30 35 32 33 221 
Crews Delayed +2 Hours I I 4 3 4 9 5 6 42 
'/o IXlaved +2 Hours 31% 13% 13% I3°b 26% 16% 18% 19^0 

Willard Train Crew Siarts 37 40 34 47 43 42 43 286 
Crews Delaved +2 Hours 9 12 5 11 6 8 14 65 
"o Delaved +2 Hours 24% 30% 15% 23°'o 14% 19°;. 13% 23% 

Dailv number of train crew siarts from selected v ards or terminals and Ihe number of those originating train crews that vvere delayed in those yards or 
terminals for two houis or more after going on-duty The percentage of those delayed starts 

CSX Service Measurem ;nts 10/11/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Line.s 

Cause of TXlav Saturdav Sundav Mondav Tuesdav Wednesday Thursdav Fridav WeckJv 
Measure Trains /1 lours 09/29/01 09/30/01 10/01 01 10/02/01 10/03/01 10/04/01 10/05/01 Total' 

Tram Delav Originating Tram Starts 99 101 88 100 104 109 108 itvi 

IXIayed Hours - Power 0 11 9 10 2 0 40 
IXIayed Hours - Crewi; 32 19 5 2 11 27 8 104 

Daily number of originating tram stans on the Northem Region and the hours delaved due to lack of power and crew of those originating train crews 
The delayed train starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sundav Mondav Tuesdav Wednesday Thursdav Friday Daily 
Measure Crew Availabilitv 09/29/01 09/30/01 10/01 01 10/02/01 10/03/01 10/04/01 10/05/01 Average 

[Crew Availability 80% m'o 80*. 82% 83»/i 85»/i 82% 8i«/; 1 

IDaily percentage of CSXT road train crews that are available for w ork on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturdav Sundav Monday Tuesdav Wednesday Thursdav Fridav Weeklv 
Measure Crew/Recrews 09/29/01 09/30/01 10/01 01 10/02/01 10/03/01 10/04/01 10/05/01 Total 

Crews/Recrews Train Crew Starts 264 231 221 265 266 270 277 1794 
Recrews 1 2 3 3 6 6 9 30 
% Recrewed 0% 1% 1°. 1% 2% 2°'. 3% 2% 

[Paily number of CSXT road train crew starts, the number of recrews and percentage of recrews for the Northem Region Lines 

CSX Service Measurements 10/11/2001 



Surface Transportation Board 
Performance Measr.res 
CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav Tuesday Wednesdav Thursdav Fndav Dailv 
Measure Locomotives 09/29 01 09/30/01 10/01 01 10/02/01 IO/03'OI 10/04/01 10/05/01 Average 

Locomotives Gross Fleet Size 3845 3802 3789 3814 3890 3886 3903 3847 

Avg. Number Available 3519 3498 3482 3499 3492 3490 3528 3501 

OOS Ratio 5 1 50 49 5 1 5.2 5,2 52 5 1 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line Tfie Average Number Available w ill be the number of net 
fleet av ailable to move tratTic The Out-of-Service Ratio (CXJS) is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturdav Sundav Mondav Tuesday Wednesdav Thursday Fridav Dailv 

Measure Shared Area 09 29 01 09/30/01 10/01 01 10/02/01 10 03/01 10/04/01 10/05/01 Average 

Tram TXlay Philadelphia South Jersev 3 1 2 0 2 1 0 1 
North Jersev 6 5 6 2 2 3 3 4 
Detroit 0 2 1 1 0 0 0 1 

Daily number of outbound trams ready for departure that are held for line haul carriets in each of the shared asset areas for more than one hour after 
notification The measure will be a composite of CSX and NS trams 

CSX Service Measurements 10/11/2001 



George A. Aspatore 
Gr.iieral Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com October 10, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending October 5, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule shov/ing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays duf o crew, power, or other issues. I also have supplied 
the Public Reporting Measures that v e provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 10. 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, plea&e (o'i .ne. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



October 10, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 69 trains were held for terminal delays, 53 trains 
were held for crews, and 46 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia, North Yard and Oak Island. All volume counts were within expected 
operating norms. Overall average terminal dwell time decreased. The number of 
reported road train delays for crews and power increased from last week. Nine 
trains were delayed 40 hours for lack of crews and 6 trains were delayed 32 hours 
awaiting power. Twenty-five originating trains were delayed a total of 60 hours 
due to late arrivals from CSXT and/or NS. Together, these delays accounted for 
48% of the delay hours reported in the SAAs. 

Sincerely. 



S O L r r H E R I M 
For the woek ending 10/5/01 

Shared Asset Area • Yard Perfomiance 
Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled 

North Yard Ml 10/1/2001 850 113 161 274 256 36.2 
10/2/2001 850 119 142 261 288 18.1 
10/3/2001 850 128 167 295 258 21.2 
10/4/2001 850 190 170 360 324 17.7 
10/5/2001 850 85 164 249 293 19.0 

850 127 161 2Si 2^4 22.6 
Oak Island NJ 10/1/2001 1200 212 243 455 239 262 

10/2/2001 1200 307 246 553 398 32.1 
lO/b.'OOl 1200 383 311 694 556 29.0 
10/4/20 '1 1200 352 342 694 551 26.5 
10/5/2001 1200 431 358 789 391 26.9 

1200 337 300 637 4i7 2Q.i 
Pavonia NJ 10/1/2001 900 172 312 484 267 48.4 

10/2/2001 900 245 225 470 329 27.1 
10/3/2001 900 359 348 707 653 15.2 
10/4/2001 900 307 245 552 384 23.7 
10/5/2001 900 316 250 566 374 26.6 

^00 280 276 556 401 25.;̂  



B O L T T H E R I M 
For the week ending 10/5/01 

Shared Asset Train Origination Perfonnance 
1 location date Trains On time 0-2 hours Me 2-4 (.touts late 4-6 ho'TS late 6'*' hours late | 
Detroit Total 1-Oct 7 71% 14% 0% 14% 0% 

2-Oct 7 86% 0% 0% 0% 14% 
3-Oct 8 63% 38% 0% 0% 0% 
4-Oct 8 50% 50% 0% 0% 0% 
5-Oct 8 63% 13% 25% 0% 0% 

[Detroit Total 38 66% 24% 5% 3% 3% 1 
North Jersey Total 1-Oct 4 75% 25% 0% 0% 0% 

2-Oct 6 67% 33% 0% 0% 0% 
3-Oct 9 44% 44% 11% 0% 0% 
4-Oct 7 43% 14% 29% 0% 14% 
5-Oct 7 29% 29% 14% 14% 14% 

[North Jersey Total 33 48% 30% 12% 3% 6% [ 
South Jersey Total 1-Oct 1 100% 0% 0% 0% 0% 

2-Oct 3 67% 33% 0% 0% 0% 
3-Oct 3 100% 0% 0% 0% 0% 
4-Oct 3 100% 0% 0% 0% 0% 
5-Oct 3 100% 0% 0% 0% 0% 

South Jersey Total 13 92% 8% 0% 0% 0% 
Grand Total 84 63% 24% 7% 2% 4% 



For the week ending 10/S/01 
Shared Asset Area Trains Held 

area Sat 29-Sep Sun 30-S«p MonOl-Oct Tue 02-Oct Wed03-Oct Thu04-Oct Fri 06-Oct Grand Total 
6 5 e z 2 3 3 27 
3 1 2 0 2 1 0 9 

[Detroit 0 2 1 1 0 0 0 4 

Daily number of outt>ound trains ready for departure that are held for line haul camers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O I J T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday 

1 

Friday I'otat 
CSX 0 0 0 0 0 0 
other 0 0 0 138 0 138 
Total 0 0 0 iib 0 iib 

Snapshot taken twtween 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
29-Sep 30-Sep 1-Oct 2-Oct 3-Oct 4-Oct 5-Oct Grand Total 

# of Train Starts 160 130 146 161 161 iii ^« ib77 
Delay Cause 

Crew Delays (hrs) 185 212 26 4 11 6 12.8 133 14.3 118 1 
Power Delays (hrs) 10.3 433 170 54.0 15.5 3.0 233 166.3 

The delay numt>ers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

29-Sep 
Sunday 
30-Sep 

Monday 
1-Oct 

Tuesday 
2-Oct 

Wednesday 
3-Oct 

Thursday 
4-Oct 

Friday 
5-Oct average 

Fleet Size 3132 3105 3098 3118 3136 3109 3119 3117 
avaitatMe 2968 2933 2940 2946 2940 2919 2947 2942 
out of service % 5.2«/4 5.SV. 5.i»/4 i.i^i i.iVo i.i^i S.SVo i.iVo 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

29-Sep 30-Sep 1-Oct 2-Oct 3-Oct 4-Oct 5-Oct toUl 

Allentown crew siarts 15 14 17 18 20 15 16 115 
aews delayed 4 6 8 5 3 4 2 32 

Bellevue aew starts 47 46 34 45 47 43 44 306 
aews delayed 8 10 2 8 7 3 9 47 

Buffalo aew starts 24 16 21 20 25 20 25 151 
crews delayed 4 2 4 2 8 5 6 31 

Chicago aew starts 37 33 39 38 36 42 34 258 Chicago 
aews delayed 15 13 15 14 15 18 18 108 

Cincinnati crew starts 36 37 31 34 35 38 31 242 
aews delayed 4 6 3 6 5 7 4 35 

Cleveland crew starts 6 6 9 10 6 8 52 
aews delayed 3 2 2 3 2 2 4 18 

Conway aew starts 50 *8 42 56 61 53 54 364 Conway 
crews delayed 16 13 5 9 11 8 10 72 

Detroit aew starts 17 14 20 21 19 19 22 132 
aews delayed 3 4 3 6 4 2 7 29 

Elkhart aew starts 46 45 38 44 44 44 44 305 
aews delayed 18 23 19 19 20 25 21 145 

Harrl«»«-:a aew starts 53 49 40 48 65 63 55 373 
aews delayed 17 21 12 11 17 21 21 120 

Toledo aew starts 59 57 45 64 54 67 55 401 
aews delayed 5 13 8 9 9 19 11 74 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time aew ordered 
Includes all trams for location, whether originating or run-through 
A delayed aew is or.e delayed two hours or more after ojming on duty 

NS Northem Region Daily Crew Availability Percentage 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
29-Sep 30-Sap 1-Oct 2-Oct 3-Oct 4-Oct S-Oct average 

Wi Wi Wi Wi Wi Wi 76% 76V, m\mm 
Notes: A "snapshot" of peicent of Tram and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
29-Sep 

Sunday 
30-Sep 

Monday 
1-Oct 

Tuesday 
2-Oct 

Wndnesday 
3-Oct 

Thursday 
4-Oct 

Friday 
S-Oct total 

crew starts 342 304 278 335 361 346 338 2304 
recrews 9 10 15 12 13 18 12 89 

Notes: A summary of trains ordered by field transportation using relief aew (reaew) train symbol 
Does not include reaews/trains pulled into terminals by yard aews or road aews called and used in regular service 
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SURFACE TRANSPCRTATION BOARD 

Memorandum 

}obno<f 

DATE: October 10. 2001 

T O : Ellen Keys, Assistant Secretar>' 
Section of Publications/Records 
Office of the Secretary 

FROM j % . Mel Clemens. Director 
» ^ Office of Compliance and Enforcement 

SUBJEi STB FINANCE DOCKET NO. 333 <8 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Ciybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

ENTERED 
OMIea of th* Secretary 

OCT 11 2001 
Part of 

PuMIc Rscord 



5TO Water Street (Jl50) 
Jacksonville. I I .'2202 

(<)(J4) 359-1192 
FAX: (904) 2bb-2902 

E-mail: Paul_Hitchcock^<'SX.com 

Paul R. Hitchcock 
Assistant Oeneral Counsel 

September 30. 2001 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Infrastructure Maintenance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-7 
Information Technology Pages 8-11 
Customer Service Page 12 
Training Page 13 

Note: Italicized information indicates a change or update from the last report. 

Please contact me if there are any issues that need clarification or explanation. As 
information, coincident with filing this report with the STB, CSXT has made this report available on 
our web site (www.csx.com). 

Very truly yours. 

Paul R. Hitchcock 

cys: Peter J. Shudtz, Sr. Vice President 
Regulatory Policy and Washington Counsel 

HOUCHIV\STB OPERATIONAL MONITORING/30 Sep 01 
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STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 8*) issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established wilh the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXT will hold additional 

meetings, as the need arises. CSXT aiso will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the implementation of the transaction receive prompt attention. 

csx Transportation, Inc. Page I 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

t t ud 

location S t . l l l i s ( ( i i i ) | ) i i ' t i i > i i 

l ) ; . / t 

1) Greenwich. Ohio to Pine 
Junction, Indiana 

Construct 2™* main track with TCS on B«&0 
including connections. 

Complete 4Q98 

2) Quaker to Greenwich, Ohio Construction by Cenrail of 2"̂  main track with TCS. Complete 4Q 98 

3) Willard. Ohio Yard Expansion Complete 1Q99 

4a) Crestline, Ohio a) Construct or rehabilitate connection tracks with 
Indianapohs Line. 

a) Complete 2Q 99 

4b) Sidney. Ohio b) Connection Track b) Complete 4Q98 

4c) Marion. Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton. Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice. Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood. Indiana b) Siding Extension b) Complete b) 4Q98 

7a) Chicago, Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) Cleveland. Ohio b) Intermoda! Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal E.xpansions c) Complete c) 4Q00 

7d) Little Ferry. New Jersey d) Intermodal Expansions d) Complete d) 3Q98 

8) Philadelphia. Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q 98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Complete 2Q 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I ( K i l l i o n i ' i .>ii(.t stains 
1 \ | u c U i l 

( i i i i i | i k l i i i i i 

1. D . i l c 

10) Chicago. Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complele 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacitv- on the Mon. Subdivision Complete 4Q98 

12) Albany, New York to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferry, New Jersey Conneclion track Conrail/NYSW Complele 2Q 99 

14) Doiton, Illinois Connection track @ Lincoln Avenue CSX/IHB Complete 2Q 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

Infrastructure Maintenance and Expansion Report 

Throughout 2001, CSX has continued committing resources toward the completion of 
key track capacity improvements over the entire system. 

At Dearbom, MI a connection track between CSXT and Conrail ( Shared Assets Area) 
has been completed and placed in service. 

At Feltonville, PA, work has progressed to complete a siding extension on the Phila. Sub 
lo improve the flow of traffic in that area. 

Al Erie, PA. CSX forces remained on the job working lo complete new track constmction 
lo facilitate the relocation of the Norfolk Soulhem Main Line over lo CSX properly. 

On the S&NA north Sub Division, work has continued throughout thc year lo complele 
an eight-mile stretch of second main at "Sand Mountain" between Lacon & Holmes Gap , AL. 

On the Keystone Sub in Pennsylvania, work has progressed on the completion of new 
crossovers and a siding upgrade along with new signals. 

On the W&A Sub in Georgia, work was completed on the construction of a new 2-mile 
siding at Halls, GA. Additionally, work is progressing and scheduled to be completed on a 
new siding extension at Tunnel Hil, GA. 

On the Fitzgerald Sub between Rupert & Mauk, GA , CSXT has advanced ahead of 
schedule for tl e constmction of eight miles of a second new main track. This work began in 
May and will be compleled by year's end. 

On the River Line in Ridgefieid Park, New Jersey, constmction has begun on of a new 
siding beiween M.P. 2 and M.P. 7, including new signaling. 

In Casky, KY, work has advanced to constmcl a section of new main track between 
M.P. 231 & 232 on the Henderson Subdivision to create a new swiiching lead. 

In Evansville, IN, track work has been completed to install universal cross-overs al Mill 
St. along wilh new signaling system. Signal work is now progressing and scheduled to be 
completed by October 21. 

In Owassa, AL , on the M&M Subdivision, CSX has authorized funds for the 
constmction of a new two-mile siding. Work is expected to begin in October and be completed 
by year's end. 

In Lawrenceville, GA, funding authorization is now in place for the constmction of a new 
siding and f ve industrial yard tracks. 

CSX Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location ' Project I lull'r ( (inslriKlion 
t s l ima l id 

C i i i n p k ' t i i i M 

1) Alexandria, VA AF Interlocking reconstmction (VRE project) Y 10/29/01 

2) Alio npa. PA Construct 2 mdustry support tracks Completed 06/30/00 

3) Balumore, MD (Bay View YD) Add crossover BA Tower N 11/30/01 

4) Chicago, IL Barr SD - TCS - Phase II Completed 06/01/01 

5) Chicago. IL Constmcl 59"' Street North Lead Completed 06/30/00 

6) Chicago. IL Construct storage tracks & 3"* Main at Barr Yard Delayed 

7) Chicago, IL TCS Blue Island SD to 75'" Street Completed 03/31,/Ol 

8) Cleveland, OH Constmcl mainline fueling facility at Collinwood Yard Completed 08/3' /GO 

9) Columbus, OH Scioto Interlocking w/NS (ODOT project) Y 12/31/01 

10) Coosa Pines, AL Consimct new 11.200' passing siding Completed 08/29/00 

11) East Cleveland, OH Noise berms. landscaping Completed 06/30/00 

12) East Fostona. OH Extend yard connechon lead N Deferred 

13) Erie, PA NS relocation project Y 12/31/01 

14) Eric, PA Replace CSXT bndge decks over B&LE (CSXT work 
relating to NS relocation project) 

Completed 8/1/01 

15) Fall River, MA MBTA replacement of 4 undergrade bndges Y 10/31/01 

CSX Transportation, Inc. Page 5 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to tbe Conrail integration.) 

Location I'roject I lulc r ( (tiiNlriHtioii 
t stiinalcd 

( o i i i p k l i o n 

16) Feltonville. PA Extend sidmg to 20,200' Completed 8/9/01 

17) Franklin, AL Constmcl new 11,200' passing siding Completed 09/15/00 

18) Fredenck. MD MARC project ^' 11/20/01 

19) Ft. Lauderdale. FL Constmcl 45 miles of 2"̂  main for TnRail N Pending 

20) Gallaway. TN Build siding with 10,000'm clear Compleled 10/1/00 

21) Gan-ctt, IN Consimct Randolph Sl. underpass Completed 08/30/00 

22) Gibraltar, MI Constmcl crossover between CSXT and CN Completed 09/30/00 

23) Greenwood. SC Constmcl double-track to Salak Completed 11/06/00 

24) Hopkinsville. KY Install turnouts/signals for new Ft. Campbell lead w>e Y 10/15/01 

25) Keystone. SC (Sandpatch to Rockwood, PA)-Upgrade #10 crossovers lo 
power #15's and TCS 

Y 10/29/01 

26) Lacon to Holmes Gap, AL Add 8 miles of 2"'̂  main MP 328-MMP336 Completed 6/15/01 

27) Lima. OH Conrail connection track improvements Completed 05/30/00 

28) Louisville. KY Link Highway Track to Highland Park #2 Completed 06/15/00 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS T A B L E 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project I nder ( ((iislriutioii 
t stiiiKiled 

( ()ni|)leti()ii 

29) Martinsburg. Hobbs. 
Miller/Cherry Run, W Cumbo, 
WV 

Eliminate manned interlockings. Phase I Y 12/31/01 

30) McDaniel. TN Siding extension to 10,000' clear Compleled 09/1/00 

31) New Boston, M I Parking lot e.xpansion Completed 06/30/00 

32) Philadelphia. PA Greenwich \'ard Phase I rehabilitation Completed 06/30/00 

33) Philadelphia. PA Greenwich Yard Phase II expansion Completed 12/21/00 

34) Teaneck. NJ Constmcl siding CP7-CP10 Completed 03/31/00 

35) Union City. GA Constmcl connection track Completed 04/15/00 

36) Union City- Lilford, GA Clearance improvement project Completed 03/15/00 

37) W. Baltimore, MD Convert #10 HTEL to Power #15 Completed 09/30/00 

38) Wadley. AL Extend passing siding to 10,000' clear Compleled 09/15/00 

39) Youngstown, OH Constmcl Ashtabula Connection for 140 car capacity Compleled 07/15/00 

CSX Transportation, Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plan J, and status of the Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Connectivity 
• Operations Personnel 

> Crew Management 
• Transportalion 

> Car Management & Movemenl 
> Locomotive Management 
> Train Dispatching 

()peiatiii<^ \rea 

Customer Service Electronic Customer 
Connectivity 

Iiii|)k'iiH'iitati(»ii Slrale<i\ 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with exisiing Conrail cusiomers are to be 
migrated to CSX and NS. All customers will 
be informed of their system migration options 
and have the opportunity lo lest the 
replacement electronic connections prior to a 
Iransfer of the customer communications 
links on Day 1. 

CSX and NS will work with all affected 
cusiomers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A joint letter was 
distributed to current 
Conrail cusiomers 

Exisiing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Elfvtronic Commerce 
C( rlification of Conrail 
cu jlomers acquired by 
CSX is in pi ogress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complele. 

All EC is complete 

AU customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion lo CSX 
electronic commerce 
tools have received 
informalion regarding 
the changes. 

All customer training 
and customer 
conversions are 
complele. 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of September 30,2001 

INFORMATION TECHNOLOGY 

()|)oratin<: \ r t : i 

Operations Personnel 

Crew Management 

Impknu' i i tat ion .Strale^x 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom, MI has been pre-negotiated and is in place. 
There will be a phased roll-out of eight calling desks 
to TECS - the CSX Crew Calling Syste^i. The first 
desk will be rolled out 50 days after Day i . 

T&E Crews will continue to submit paper 'ime sheets 
to Dearborn, MI until the TECS desk roll-out is 
completed. Paperless payroll implementation will 
take place 2 weeks after each TECS desk 
implementation The entire roll-out will take 
approximately seven months. 

Stains 

Systems development in process 
and on schedule. 

The TECS desk roll-out is still on 
schedule. 
All desk i have been cut 
Over to TECS. 
Paperless payroll training was 
completed Dec. 10.1999 

Crew Callers have been moved 
from Dearbom to Jacksonville -
Crew Management is complete. 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman 
will participate in the training. 
Training documents have 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

Transportation 

Car Management and Movement 

Field personnel will continue using Conrail 
application systems supporting yard inventory, train 
consisting and work orders after Day 1. 

Disposition and management of empty cars will occur 
in Jacksonville using CSX systems after Day 1 to 
ensure coordinated sy.Uem wide transportation 
operations. 

Customers on thc acquired territory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail territory in 4 phases after Day 1. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
o\ er to CSX systems July 27*. 

Chunk 1 Field Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio 
was successftilly cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successftilly cut 
over on March 13. 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on May 8, 2000 

All Car Management is complete 

Traimng sessions have been 
completed 

CSX Transportation. Inc. Page» 



STB OPERATIONAL MONITORING REPORT 
As of September 30,2001 

INFORMATION TECHNOLOGY 

( ) | )e i a l i i i t 

Transportation 

Locomotive Management 

l i i ipiei iu nlalioii Sii ale^x y 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This will occur from the Operations Center in 
Philadelphia, PA for approximaiely 180 days 
after Day 1. The managemeni team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution Sysiem (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
olher Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
fiom Conrail LDS. 

Wiihin 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory 
at that lime. 

Sialus 

Implementation was 
completed June T'. 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Cenier 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
temtory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Managemeni has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of September 30,2001 

INFORMATION TECHNOLOGY 

Opiralinti Area 

Transportation 

Train Dispatching 

liiipknieiKalioii Slrale<4> 

Train dispatchers will conlinue lo use current 
Conrail systems. Phase 1 geographic 
realignments will separaie dispatchers into 
CSX, NS & SAC entities within current 
division offices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher in Dearbom, MI will 
move lo CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Ml. Laurel, NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complele 90-120 
days after an implementing agreemenl has been 
reached. 

Phase 2 moves are conlingenl upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place wilh the 
ATDD. 

S l a l i i s 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments: 

Albany, Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom compleled Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis lo Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move fi-om Dearbom to Ml 
Laurel on 8/10/99. 

All phases of the Train Dispatcher 
Realignment Project have been completed. 
Implementing agreements are now in place. 

I I ainiii 

Dispatchers will be 
trained on their new 
territory using the 
current processes in 
place al Conrail. 

Train Dispatching is complele. 

CSX Transportation, Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

Customer Service Progress Report 

During May we completed the rollout of all CSXT syslems for the fourth regional area. 

Cutover took place on May 8, 2000 and went stnoolhly. Major locations included in the cutover 

were Selkirk, South Kccimey, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was compleled prior to the cutover w ilh the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures pul in 

place lo convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to cusiomers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of September 30, 2001 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
May. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Service employees received insimctions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was pro\ ided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover al all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

CSX Transportation, knc. Page 13 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 533-4842 
E-mail; george aspatore® nscorp com October 8, 2001 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens. 

Enclosed is Norfolk Southern's Monitoring Report dated September 
30. 2001. 

Although no change in the status of the project is noted this month, 
Norfolk Southern continues to make progress on the Erie track relocation 
project, which is included in the Construction and Other Capital Projects 
section of the Report. Trains began running on the new track on 
September 27. 2001, and only the replacement of temporary turnouts and 
construction of a crossover between the tracks remain to be completed in 
the construction phase of the project. 

Please let me know if you need any further info''mation. 

Sincerely. 

George A. Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of September 30, 2J01 

Reporting Requirement Page 
Item 1. Labor Implem<;nting Agreements 2 
Item 2. Constmction and Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Service 11 
I:em 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Asseis Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Perfonnance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

As af September 30, 2001 

LABOR 

Labor Implementing Agreements 
All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs I and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management TasK Forces 

All implemenfing agreements became efecfive c i June 1, 1999. A continuing 
dialogue has taken place between labor and NS manageinent on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i i u i j t i i i i ) l ) t p i I ' l l . l M ' M.l l l l - 1 

Alexandria IN Construct track connection Track Design Complete 
Estimated Completion Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

Allentown - PA Traffic Control System Signal Design Note 2 
Reading PA Estimated Completion Date: Undetermined Const 

Angola NV Upgrade existing siding, construct new siding 
Estimated Completion Date: Complete 

Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Ashubula OH Construct connection track Track Design Complete 
Estimated Completion Date: Complete 

Signal 
Const 
Const 

Complete 
Complete 

Attica IN Extend siding 4, 580 track feet 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Boundbrook NJ Extend siding 15,000 track feet 
Estimated Completion Date: Undetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Note 2 

Bristol VA Extend siding 14,255 track feet Track Design Complete 
Estimated Conpletion Date: Complete 

Bridge 

Signal 

Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Bucyrus OH Construct track coimection 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Buffalo -
Cleveland 

NY 
OH 

Traffic control system and remove pole line. 
Estimated Conviction Date: Complete 

Signal Design 
Const 

Con^lete 
Complete 

ButTalo NY Rehabilitate tracks in sub-leased BPRR yard 
Estimated Completion Date: Complete 

Track Const Complete 

Buffalo NY Construct connection to BPRR yard Track Design Complete 
Estimated Con^letion Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Conpiete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.4s of September 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 o r . i l i i M i I ' l i i j i i i 1̂ 1" I ' h . i M 1 
Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Butler IN Construct track connection Track Design Note 2 
Estimated Completion Date: Undetennined Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design (omplete 

Intennodal Terminal Grade/Pave Complete 
Estimated Completion Date: Complete 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete Cloggsville 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Columbus OH Construct track connection Track Design Complete 

Estimated Conpletion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and in^rove intermodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Complete 

E-Rail NJ Expand and impiove intermodal terminal Track Design Complete 
Estiinated Completion Date: Complete Grade/Pave Complete 

Erie PA Erie Track Realign Project Track Design Conplete 
Estimated Completion Date: 2Q02 Grading Complete 

Const In progress 
Removal 

Signal Design Complete 
Const In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30. 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 oi'Utioii Project Dipt SlJl l is I 

Flemington NJ Construct 12.500 foot siding Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 

Hadley Jet IN Double tracking Irack Design Note 2 
(Ft Wa>-nc) Estimated Cop-'pletion Date; L'ndetermined Grading 

Const 
Signal Design 

Const 

Hagerstown Sec PA Construct siding Frack Design Complete 
(Greentasiie) Estimated Completion Date: C omplete (jrading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Hagerstown Sec PA Traffic Control Signal Design Complete 
Estimated Completion Date: C omplete Const Complete 

Harrisburg PA Construct double track Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: Complete (irade Pave Complete 

Harnsburg - .'A Traffic Control System and remove pole line Signal Design Complete 
Reading PA Estimated Completion Date: 4Q01 Const In progress 

KD Tower - KV Extending double track 40,120 feet Frack Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Knoxville - TN Double Stack Clearances Track Design Complete 
Chattanooga TN Estimated Completion Date: Complele Const Complete 

Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

B'idge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date: C jmplete Track Design (omplete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 
1 1 ciiMiimi I ' l I P j H 1 I ' h . i M 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estiinated Complehon Date: Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Conplete 
Estiinated Conpletion Date: Complete Grading Complete 

Const Complete 
Signal Design Conplete 

Const Complete 
Pattenburg NJ Tunnel Clearance Bridge Design Complete 

Estimated Completion Date: Complete Const Complete 
Philadelphia PA Construct crossover - Zoo Track Design Note 2 

Estimated Completion Date: Undetennined Grading 
Const 

Signal Design 
Const 

Piney Flats TN Extend siding 6,610 feet Land Complete 
Estiinated Completion Date: Corq)lete Track Design Complete 

Grading tromplete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects. Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
Const Complete 

Rader TN Extend siding 5.189 feet Land Complete 
Estiinated Complehon Date: Complete Track Design Complete 

Grading Complete 
Const Conplete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Corrqjiete 

Reading - PA Traffic Control System and remove pole line Signal Design Note 2 
Philadelphia PA Estiinated Completion Date: Undetermined Const 

Riverton Jet - VA Clearance projects Bridge Design Complete 
Roanoke VA Estimated Conpletion Date: Complete Const Complete 

Sandusky OH Constmct Triple Crown Terminal Track Design Complete 
(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete 

Building Const Complete 
Sandusky- OH Double Track: S 13.60 - S 26.00 Track Design Conplete 
Columbus Estimated Completion Date: Complete Grading Complete 

Const Con^lete 
Signal Design Conplete 

Const Con^iete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I d i . t l i i M i i ' l i i i i 11 I'h.isc M. l l l lx I 

Sandusky-
Columbus 

OH Double Track: S 78.10 - S 88.40 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Conplete 

Sandusky- OH Double Track: S 88.30 - S 95.60 Land Complete 
Columbus Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Conplete 
Complete 
Complete 

Sidney IL Coastnict track connection 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Conplete 
Complete 
Complete 
Conplete 
Complete 

Sido MO Double tracking 36,458 track feet 
Estiinated Completion Date: Complete 

Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Conplete 
Complete 
Complete 
Complete 
Complete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 
Estimated Completion Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Conplete 

Southem Tier NY Southem Tier Rehabilitation 
Estimated Completion Date: Undetermined 

Track 
Bridge 

Const 
Design 
Const 

Note 2 

St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 
(Mitchell) Estiinated Completion Date: Complete 

Signal 
Grade/Pave 
Design 
Const 

Conplete 
Complete 
Complete 

Toledo OH Intennodal Terminal 
Estimated Con^letion Date: Undetermined 

Track Design 
Grade/Pave 

Note 2 

Tolono IL Track Connection Track Design Complete 
Estimated Con^letion Date; Complete 

Signal 

Grading 
Const 
Design 
Const 

Conplete 
Complete 
Complete 
Complete 

Vermillion OH Track Connection Land Conplete 
Estimated Completion Date; Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Conqjlcte 
Complete 
Con^Iete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I o r a l i d i i 

Wabash 
I ' l cui i l 

IN Constmct connection track Track Const 
Estimated Completion Date: Complete Signal Design 

Const 

Complete 
Complete 
Complete 

Note 1: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 

Note 2: Project on hold pending evaluation of revised traffic requirements. 
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Surface Transportation Board Operational Monitoring Report 
As of September 30, 2001 

CUSTOMER SERVICE 

Systems and Personnel Training 

^ ^ ^ ^ ^ ^ ^ H () |K' i alinu l * r i i | n l S l . l l l l s 

TRANSPORTATION 
Car Management and Movement Systems - Multiple projects Complete 

Includes Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Central Yarc 
Gyrations (CYO) System 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Train Dispatching Systems Complete 

Personnel Training 
Prepare computer-based training Complete 
materials for Noi folk Southern 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Complete 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Locomotive Management Systems Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Conrail Coirqjlete 
locations 

NORFOLK SOUTHERN CORPORATION 9 



Surface Transportation Board OP'** .̂ aal Monitoring Report 
As of September 30, 2001 

j fOMER SERVICE 

< >|)t'i a l i i i t i 

OPERATIONS PERSOW 
Crew Managemen* 

I ' l o j n I 

Systems Complete 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

Personnel Training 
Prepare training materials Complete 
Train Con-ail employees Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 
Train T&E crews Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train Conrail employees Complete 

CUSTOMER SERVICE 
Electronic Customer Comiectivity Systems Complete 

National Customer Service Center 

Personnel Training 
Testing new systems Complete 

Customer Coordination 
Information to be distributed to Con^lete 
customers 

Personnel Training 
Prepare training materials Complete 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of September 30, 2001 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February, 2000. Call volumes have declined as general service 
levels improve and are currenlly below call volume levels prior to the split dale. The 
phone trace system, which is an automated feature ofour loll-free line lhal allows a 
customer lo trace the location of ils cars by keying in car numbers on the lelephone key 
pad, continues lo w ork as expected. Norfolk Soulhem has also added car tracing 
functions lo its web page. 

Customer Service has reorganized to better leverage the functions of the Central Yard 
Operations (CYO) groups and the National Customer Ser\ ice Cenier (NCSC) staff. Our 
overall goal is lo ulili/.e the larger CYO staff for routine inquiries and allow NCSC lo 
tuv.'."s on problem resolution and correction. 

Olher Customer Service changes include moving Agency Operations Center (AOC) 
billing functions lo Accounting; moving Data Quality and Demurrage functions under 
CYO; and combining Equipment Marketing and Car Distnbution and Utilization in a new 
group called Car Managemeni. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including the iraining of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meelings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order lo keep our cusiomers informed. 

The Customer Resource Guide, distributed lo our cusiomers, provides customers wilh all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed lo our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions aboul NS. Il is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from previous reports. 
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SURFACE TRANSPORTATION BOARD 

Memorandum 
C :' .- . - otarv 

Ol: iJ4 2001 
Pait ot 

TO Ellen Keys, .Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM ,1 if .^. Mel Clemens, Director 
1/ r < Office of Compliance and Enforcement 

DATE: October 4, 2001 

SUBJECl STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

lo this office by CSX and Norfolk Southem as required in the above proceeding, which are lo be 

committed to the docket for public reference. As requested. 1 am providing the three paper 

copies to Ron Douglas, two for the dockei and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Ciybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Rerminger 



TKANSPORTAnON 

500 Wafer Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
Fax (904) 359-1571 

T . J . Stephenson 
Assistant N ice President -
Service Measurements 

October 3. 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcemeni 
Surface Transportalion Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washingion, DC 20423 

Dear Mr. Clemens: 

Enclosed wilh this Iransmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, September 28'̂  Cars on-line increased from 240,287 to 240,672 
cars. Train velocity set a new record with 22 4 miles-per-hour. Terminal dwell increased ft-om 23.6 
lo 24.3 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB. Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved unfavorably twenty percentage points lo 62%. The 
percent of irains in the more-than-six-hours-late category moved unfavorably seventeen percentage 
points lo 17%. 

Yards and Terminals 

Two of the 14 measured yards showed an improvement in dwell lime compared to the prior week. 
Volumes remained within expected levels across the network. 

Corridor Performance 

Three of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the I - 95 corridor wilh 100%. 
Overall, the on-time-to-two-hours-late category was 82%. improving one percentage point from last 
week. The greater-than-six-hours-late category was 7%, unchanged from last week. 



Shared Areas 

Daily ave*age on hand cars decreased at Oak Island and Pavonia, and increased al North Yard. AH 
volumes remain within expected or observed norms for comparable periods. Overall terminal dwell 
time was 25.9 hours, down firom 26.1 hours the prior week. 

Additional Measurements 

Train Delay Metnc: For 738 train siarts, weekly train delay totaled 50 hours for Power and 
21 hours for Crew. Power delay hours increased, and Crew delay hours decreased from the 
previous week. 

Train Crew Delay Metric: The percent of crev s not departing within two hours of the on-
duty time averaged 22.1% for the week, down slightly from 22.2% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage w as 82%, improved one 
percentage point from last week. 

Daily Number of Recrews Required: Of 1838 crew starts, 38 (2%) were recrews, the same 
percentage as the previous week. 

Sha ed Asset Areas Train Delay Metric: SAA Train Delays averaged four trains per day for 
Nr rth Jersey, one for South Jersey, and one for Detroit. 

Locomotives: Gross Locomotives = 3760, Average Available = 3451, and Oul-of-Service 
Ralio = 5.1%, up fi-om 4.6% the previous week. 

Cars Offered in Interchange: averaged 133 cars daily, 16 of which were for the Norfolk 
Southem. The NS-offered and the total-offered both decreased from the prior week. 

On-time performance, passenger trains through Bmnswick, MD: 70% for 10 AMTRAK 
trains (Pitlsburgh - Washingion) and 99% for 87 MARC Irains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 23 weeks. 

Last week CSXT met the goal for 14 of the 18 key third quarter service measurements. Goals were 
met for FRA-reportable injuries, FRA-reportable derailments, overall train velocity, merchandise 
train velocity, slow order miles, crews on duty more than 12 hours, relief crews, crew delay hours, 
car dwell, on-time train originations, on-time destination anivals, 30-hour cars, industrial switching, 
and hours of locomotive delay. Overall, the company set new records for overall velocity, 
merchandise train velocity, slew order miles, and crews on duty greater than 12 hours. One other 
measure (Industrial Switching) equaled its previous record for the year. 



The overall performance of the rail network remains at record levels. Operations are fluid and 
CSXT is able to absorb additional traffic. 

Sincerely, 

L. L. Hayes 
Director 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/28/01 

Yard Performance 
(Composite of NS/CSX TrafTic) 

Monda\ 1 uesdav Wednesdav Ihursdav Fridav 
Location Measure 09 24/01 09 25 01 09 26/01 09'27/01 09 28 01 

Oak Island. NJ Fluid Capacity 1200 1200 1200 12(K) 1200 
Cars On Hand - Loaded 400 298 434 246 269 
Cars On Hand - Einpty 285 364 322 358 309 
Cars On Hand - Total 685 662 756 604 5''8 
Cars Handled 427 475 651 536 5l>7 
Dwell Hours 33.4 30.6 244 29.6 28 5 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 286 273 298 227 266 
Cars On Hand - Hmpty 288 359 380 214 299 
Cars On Hand - total 574 632 678 441 565 
Cars Handled 234 500 533 597 336 
Dwell Hours 43.6 19.5 260 19.0 22.8 

North Yard. Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 112 173 161 176 2.36 
Cars On Hand - Kmpty 129 120 164 134 148 
Cars On Hand - Total 241 293 325 310 384 
Cars Handled 141 157 316 264 314 
Dwell Hours 28.0 26.7 20.4 22.7 20.0 

CSX Comments: Daily average on hand cars decrea.sed at Oak Island and Pav onia. and increa.scd at North Yard. 
All volumes slill remain within expected norms for comparable periods. 

Overall tenninal dwell time vvas 25.9 hours, down from 26.1 hours last week. 

CSX Service Measurements 10/4/2001 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS 'CSX traffic) 

Mondav luesdav Wednesday Thursdav Friday 
Locat'on Measure 09/24,01 09 25/01 09/26/01 09/27/01 09/28/01 

North Jersev SAA Number of Originations 4 7 9 S 7 

"o Ontime 50"o 43»/o 67% 50^. 29"« 

ol.ate 0-2 Hours 50"-o 29% 33*0 38% 57''b 

%Late 2-4 Hours 14% 0% 0°/o 0% 

% Late 4-6 Hours ( f o 14°b 0»/o O'o 0"o 

% Late GT 6 Hours ( f o (f/o O'o 12'0 14% 

South Jersev SAA Number of Originations 0 2 2 2 2 

% Ontime ( f o 100°4 100% 50°/o 100«'o 

% Late 0-2 Hours ( f o O'/o 0% 50% (f/o 

% Late 2-4 Hours Ofo 0% O'.'o O'/o O'/o 

% Late 4-6 Hours Ofo O b̂ Of/o 0% 0°., 
% Late o r 6 He ( f o 0°o O'o 0% O'/o 

Detroit SA.A Number of Originations 5 7 8 8 g 
% Ontime 80°b 57% 75% 75% 50»o 

% Late 0-2 Hours 0»o A2'/o 13% 13% iS'.o 

% Late 2-4 Hours 20° a O'/o 0% 0% 0% 

° o Late 4-6 Hours 0% ( f o 13-0 0% 0% 

"/a Late O L 6 Hours 0 ° 0 m'o 0% 13% 13% 

CSX Comments: I otal road train delays were 39 trains. Crew delays were 9 trains for 46 hours; 
4 trains were delayed 20 hours for power: originating trains 26 for 118 hours, due 
to late arrivals. 

CSX Service Measurements 10/4/2001 



Surface Transportation Board 
Performance Measures 

CSXT Cars OfTered in Interchange but not Accepted 
(Snapshot at Midnight tor Day Measured) 

Mondav 1uesdav Wednesdav Ihursdav Fridav Dailv 

Measure Railroad Oflered Io 09/24/01 09/25/01 09/2601 09/27/01 09/28/01 Average 

Cars Oflered NS 0 9 21 6 43 16 

All Other 122 192 94 92 84 117 

total 122 201 115 98 127 133 

Measures all cars in olTered interchange status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virgmia'Washington. DC 

Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv 

Service Measure 09/24.01 09/25.01 09/26 01 09/27/01 09/28/01 Totals 

AMTK trains 2 2 2 2 10 

"oOn Time I00°o 5(fo 50° 0 5(2f/o lOÔ b 70°o 

MARC Trains 17 17 17 18 18 87 
"oOn Time I00°o l()0°b 94° 0 100<!o mfo 99°o 

|.^M I K mea.sured accordmg to contract with CSX I . 

CSX Service Measurements I0.'4/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

1 ICauses o f Delay Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav 1 Weeklv | 
11 enninal | l rains / Hours 09/22,01 09/ 2.' 01 09 24 01 09/25/01 09/26/01 09/27 01 09/28,01 1 Total 1 
Hallimorc Tram Crew Starts 19 11 14 16 13 19 15 107 

Crews Delaved +2 Hours 3 4 4 3 4 3 24 
% Delaved +2 Iiours 16°b 2"-o 2V°o 2.S°,o 2.3° „ 21°o 20° 0 22% 

ButTalo I rani Crew Starts 43 44 36 48 46 49 51 317 
Crcvvs IX'laved Hours 6 3 1 s 16 9 42 
°b IX-laved O Hours l4°o 7 ° . 3°o 10»o 4% 3-3° 0 l8»o 13% 

Chicago Train C rew Starts 23 2v 20 21 26 22 23 164 
Crews IX'laved t-2 liours ! l 13 7 6 8 4 9 58 
% IX-laved +2 Hours 48% 45*. 35°o 29°/o 31°o l8°o 39°o 35% 

Cincinnati i rain Crew Starts 39 28 30 32 40 38 36 243 
Crews Delaved +2 Hours 9 10 7 9 7 11 62 
°'o IXlaved +2 Hours 23°o 36% 30° 0 22°o 23»-o l8°o 31° . 26% 

Cleveland I ram Crew Starts 24 24 21 17 21 25 25 157 
Crews IXIayed +2 Hours 8 12 7 2 5 7 5 46 
% IX-laved +2 Iiours 33% 50*0 33° 0 12% 24°o 28°'o 20° 0 29°o 

Cumberland J rain Crew Starts 33 2" 22 26 28 30 33 199 
Crews IX-laved +2 Hours 4 i 3 1 1 5 1 16 
% Delaved +2 Iiours l2°.'o 4 ° , 14»o 4% 4% l7°o 3°o 8% 

Detroit I rain Crew Siarts 6 1 5 5 5 5 5 .3 
Crews IX-layed +2 Hours 2 0 1 2 2 1 1 9 
'o IXlaved +2 Hours 33'!o 0 ° . 20° 0 40°/o 40% 2(fo 20° 0 27°/o 

Philadelphia Train Crew Starts 10 10 15 13 17 14 12 91 
Crews IX-layed liours 1 1 1 2 3 1 1 10 
°b IX-lav ed +2 Hours I0°o I0°o 7°o 1.5% 18% 7% 8°o 11% 

Selkirk Tram Crew Starts 42 39 30 45 50 47 49 302 
Crews IXlaved +2 Hours 12 10 9 9 11 9 12 72 
% IX-laved +2 Hours 29°'o 26° 0 30° 0 20% 22% 19°o 24° 0 24°/o 

Toledo Train Crew Starts 35 31 27 29 37 25 38 222 
Crews IXIayed +2 Hours 2 5 3 1 10 4 13 38 
°.'o IX-laved+2 Iiours 6% 16° . 1 l°0 3% 27% 16°o .34° b 17% 

Willard Tram Crew Siarts 43 36 36 31 45 45 45 281 
Crews Delaved +2 Hours 9 5 12 7 7 I I 14 65 
% IXIayed+2 Iiours 21°o 14*0 3.3° „ 23°o 16% 24° 0 31% 23°.'<. 

Daily number of train crew starts from selected yards or terminals and the number of those originating tram crews that were delayed in those v ards or | 
terminals for Iwo hours or more after going on-dutv The percenla"e ot those delaved aarts | 

CSX Service Measurement i 10/4/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of IXlav Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv 

Measure Trains / Hours 09/22/01 09,'23/01 09 24/01 09/25/01 09 26/01 09/27,01 09/28/01 Total 

Tram IX-lav Originating Train Starts 100 % 95 107 I I I 111 118 738 
Delaved Iiours - Power 7 12 4 10 5 3 9 50 
IX-laved Hours - Crcŵ s 15 3 0 0 1 2 0 21 

Daily number of originating tfain siarts on the Northem Region and the hours delayed due to lack of power and crew of those originating Uain crews 
The delayed tram siarts will he broken down beiween power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sundav Mondav Tuesday W ediesda. Thursdav Fridav Dailv 

Measure Crew Availabilitv 09/22/01 09/23/01 09/24,01 09/25/01 <J9/26,01 09/27/01 09.28/01 Average 

|Crew Availability m>o W/o 82«/o 83% 83% 84% 83% 82% 1 

[Daily percentage of CS.X T road train crews that are available for work on 'he Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saiurdav Sundav Mondav Tuesdav Wednesdav Thursdav Frida) Weeklv 

Measure Crew/Recrews 09/22/01 09 23/01 09'24/01 09/25 01 09/26/01 09/27/01 09/28/01 Total 

Crew.s/Recrews Train C>ew Starts 271 230 229 278 276 277 277 1838 

Recrews 5 6 3 5 9 6 4 38 

% Recrewed 2% 3% 1% 2°,b 3% 2% 1% 2% 

[Daily number of CSXT road tram crew siarts. Ihc number oi recrews and percentage of recrews for the Northem Region Lines 

CSX Service Measurements 10/4/2001 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive r̂ ieet Condition 

Saturday Sunday Monday Tuesdav Wednesdav Thursday Friday Daily 
Measure Locomotives 09/22/01 09/23/01 09/24/0! 09/25/01 09/26/01 09/27/01 09/28/01 Average 

Locomotives Gross Fleet Size 3720 3737 3730 3752 3771 3778 3829 3760 
Avg. Number Available 3421 3428 3425 3436 3451 .3487 3512 3451 
OOS Ratio 4,7 5.0 5.0 52 5.3 53 5,2 5 1 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line Tlie Average Number Available will be the number of net 
fleet available to move tralTic The Oul-of-Service Ratio (OOS) is the ralio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturdav Sunday Monday Tuesday Wednesday Thursday Friday Dailv 
Measure Shared Area 09/22/01 09/23/01 09/24/01 09/25/01 09/26,01 09/27/01 09/28/01 Average 

Tram Delay Philadei, hia/South Jersey 3 I 0 3 1 0 1 1 1 
North Jersey 5 3 4 3 4 2 4 4 
Detroit 1 0 0 0 I I 2 1 

Daily number of outbound trains ready for departure that are held for line haul earners in each of the shared asset areas for more than one hour after 
notification The measure will be a composite of CSX and NS trains 

CSX Service Measurements 10/4/2001 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com October 3, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388 for the 
week ending September 28. 2001, enclosed are schedules reporting Train 
Origination Performance, Yard Performance, and Trains Held in the Shared Assets 
Areas. Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in 
Interchange but not Accepted, and our Locomotive Fleet Statistics. This schedule 
also includes NS Northern Region Train Starts and Delays that are not limited to a 
snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time fnr delays due to crew, power, or other issues. I also have 
supplied the Public Ret. jrting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 3, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, ase call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



October 3, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell increased. On the monitored corridors 
and Chicago gateway operations, 66 trains were held tor terminal delays, 42 trains 
were held for crews, and 21 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily avt-.age on-hand car volume increased 
at North Yard and decreased at Oak Island and Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
Reported road train delays for crews and power increased from the prior week. 
Nine trains were delayed 46 hours for lack of crews and 4 trains were delayed 20 
hours for power. Twenty-six originating trains were delayed a total of 118 hours 
due to late arrivals from CSXT and/or NS. Together, these delays accounted for 
53% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L J C 
S O U T H E R N 

For the week ending 9/28/01 
Shared Asset Area - Yard Performance 

Yard "HatT Fluid Capacity On hand -Empty On hand - Loaded On hand - Total C a n handled Average dwell 

North Yard Ml tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 

mmm 

850 
850 
850 
850 
850 

129 
120 
164 
134 
148 

112 
173 
161 
176 
236 

1ST 17T 

241 
293 
325 
310 
384 

141 
167 
316 
264 
314 

IST 

28 0 
26.7 
20.4 
227 
20.0 
15T North Yard Ml Average* 

Oak Island NJ 
tttttttttttttt 
tttttttttttttt 
tttttttttttttt 
mmm 

1200 
1200 
1200 
1.;!00 
1200 

285 
364 
322 
358 
309 

400 

434 
246 
269 
UT 

685 
662 
756 
604 
578 

isr 

427 
478 
661 
536 
567 
IST 

33.4 
30.6 
24.4 
29.6 
28.5 
ITT Oak Island NJ Average* 1200 

Pavonia NJ ####### 
JJ JJ JJ I t 

ttOttHHffW 

tttttttttttttt 
tttttttttttttt 
tttttttttttttt 

900 
900 
900 
900 
900 

W 

285 
364 
322 
358 
309 

i5r 

400 
296 
434 
246 
269 

UT 

685 
662 
756 
604 
578 

isr 

234 
500 
533 
597 
336 

1ST 

43.6 
19.5 
26.0 
19.0 
22.8 

ITS' Pavonia Average 



N O R F O L K 
S O U T H E R N 

For the week ending 9/28/01 
Shared Ass(«t Train Origination Perfonnance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late hours late | 
Detroit Total 24-Sep 5 80% 0% 20% 0% 0% 

25-Sep 7 57% 43% 0% 0% 0% 
26-Sep 8 75% 13% 0% 13% 0% 
27-Sep 8 75% 13% 0% 0% 13% 
28-Sep 8 50% 38% 0% 0% 13% 

[Detroit Total 36 67% 22% 3% 3% 6% 1 
North Jersey Total 24-Sep 4 50% 50% 0% 0% 0% 

25-Sep 7 43% 29% 14% 14% 0% 
26-Sep 9 67% 33% 0% 0% 0% 
27-Sep 8 50% 38% 0% 0% 13% 
28-Sep 7 29% 57% 0% 0% 14% 

jNorth Jersey Total 35 49% 40% 3% 3% 6% 1 
South Jersey Total 24-Sep 0 0% 0% 0% 0% 0% 

25-Sep 2 100% 0% 0% 0% 0% 
26-Sep 2 100% 0% 0% 0% 0% 
27-Sep 2 50% 50% 0% 0% 0% 
28-Sep 2 100% 0% 0% 0% 0% 

South Jersey Total 8 88% 13% 0% 0% 0% 
Grand Total 79 61% 29% 3% 3% 5% 



For the week ending 9/28/01 

S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 22-Sap Sun 23-Sep Mon 24-Sep Tue 25-Sep WM 26-Sep Thu 27-Sep Fri 28-Sep Grand Totai 
3 4 3 4 2 4 25 

3 1 0 3 0 1 1 9 
IDetroit 0 0 0 1 1 2 5 

Daily numt>er of outt>ound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Fri. ToUi 

csx 0 0 0 0 0 
other 0 0 0 0 36 38 
Totai 0 0 6 0 ib 36 

Snapshot taken t)etween 2 00 and 3 00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday 
22-Sep 

Sunday 
23-Sep 

Monday 
24-Sep 

Tuesday 
2S-Sep 

Wednesday 
26-Sep 

Thursday 
27-Sep 

Friday 
28-Sep Grand Total 

# of Train Starts iib ii4 141 169 157 14̂  161 ifi5§ 
Delay Cause 

Crew Dela'slhrs) 15.2 3.6 11.3 83 108 3.7 8.4 61.3 
Power Delay.", (hrs) 360 173 7.3 770 97.5 83.0 46 3 3643 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

22-Sep 
Sunday 
23-Sep 

Monday 
24-Sep 

Tuesday 
25-Sep 

Wednesday 
26-Sep 

Thursday 
27-Sep 

Friday 
28-Sep average 

Fleet Size 3156 3134 3184 3121 3125 3140 3119 3140 
available 2986 2955 3001 2937 2942 2966 2961 2964 
out of service % S.4«/4 5.7V. 5.7Vo 5.§»/i 5.§»/i S.SVo i.iVo 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

22-Sep 23-Sep 24-Sep 2S-Sep 26-Sep 27-Sep 2S-Sep total 

Allentown aew starts 16 13 14 ,6 15 19 16 109 
crews delayed 3 4 5 6 3 3 3 26 

Bellevue crew starts 36 41 31 36 38 47 39 268 
crews delayed 6 7 5 3 8 10 8 47 

Buffalo aew starts 22 17 19 21 23 22 27 151 
crews delayed 4 3 4 2 4 4 4 25 

Chicago crew starts 40 36 34 37 34 37 40 258 Chicago 
crews delayed 14 11 14 13 10 14 17 93 

Cincinnati aew starts 38 33 32 29 40 37 37 246 
aews delayed 8 4 7 5 9 6 6 45 

Cleveland crew starts 11 6 10 9 8 6 5 55 
aews delayed 2 0 5 S 5 3 1 21 

Conway crew starts 53 54 44 54 >0 53 53 371 Conway 
aews delayed 15 12 9 13 •3 8 13 83 

Detroit aew starts 16 13 17 19 18 17 20 120 

aev.z delayed 4 4 5 5 4 0 9 31 
Elkhart crew starts 38 44 40 45 35 42 39 283 

aews delayed 15 19 15 17 16 18 18 118 
Harrisburg aew starts 51 51 43 47 65 55 52 364 

crews delayed 20 13 13 20 16 22 17 121 
Toledo aew starts 63 60 42 53 59 57 61 395 

crews delayed 19 8 10 16 9 7 10 79 

Notes: Oata source is T&E employees' "End of Trip" reporting 
A summary of all 'E-O-T s ' where departure time is reported as two or more hours after time crew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed aew is one delayed two hours or more after coming on duty 

Saturday 
22-Sep 

Sunday 
23-Sep 

Monday 
24-Sep 

Tuesday 
2S-Sep 

Wednesday 
26-Sap 

Thursday 
27-Sep 

Friday 
28-Sep average 

availabllltyVo Wi 71% 76V. 78% Wi 75̂ 5 76% 76% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
22-Sep 23-Sep 24-Sep 2S-Sep 26-Sep 27-Sep 28-Sep toUl 

crew starts 34S 308 285 325 346 322 338 2269 
recrews 13 9 9 19 13 IS 18 96 

Notes: A summary of trains ordered by field transportation using relief aew (reaew) tram symbol 
Does not include reaews/trains pulled into terminals by yard aews or road aews called and used in regular service 
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SURFACE TIUNSPORTATION BOARD 

Memorandum nwi. "ENTERED ' 
OHJce Of tho Secreury 

JUL - 6 20ij1 ^ 

HI? 

_ ^Part of 
Public Record 

• / DATE: Julv 5. 2001 

TO : Ellen Keys, .Assistant Secretarv-
Section of Publications Records 
Office of the Secretary 

FROM : Mcl Clemens. Director 
Office of Compliance and Enforcement 

t; 

SLBJFX T STB FINANCF I)OC KFT NO. 33388 - OPFRATIONAL MONITORING DATA 

Attached arc the original and two copies ofthc latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

com Itted to the docket for public reference. .\s requested. I am pro\ iding the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. It there are 

any questions, please don't hesitate to contact me or Ed N'clson 

Attachments 

cc: Chairman Morgan 

Vice Chairman Ciybum 
Commissioner Burkes 
Richard .Amistrong 
Ron Douglas 
Charles Renninger 



TSANSPORTAnON 

500 Water Streit (J407) 
.latksoiiville. Ft. 32202 

Phone («»04) 3h6-4134 
Fax(»)04)35«)-1571 

T. .1. Stepheiisun 
.Assistant N ice President -
Serviee Measurements 

Ju'y 3. iOOl 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Tiansportation Board 
The Mercury Building 
1925 K Street. NW, Ŝ uite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to thc 
Board for the week ending Friday, June 29th. Cars on-line increased slightly from 24().()()2 to 
240.876. Temiinal dwell increased from 24.5 hours to 25.0 hours. Train velocity decreased slightly 
from 20.9 to 20.8 miles-per-hour. 

We would offer the following observations and interpretations regarding the data CSXT pio\ ides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting week, the on-time-to-two-hours-late measure of de!i\ eries to western carriers 
through Chicago moved favorably 21 percentage points to 86"o. The aiore-than-six-hours-latc 
categor>' remained the same as last week at 7%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining within expected levels at most 
tenninals across the network. Six of the 14 measured yards showed an improvement in dwell time 
compared to the prior week. 

C orridor Performance 

Four of the six measured corridors show ed an improvement compared to the prior week. Thc best 
perfomiance in the on-time-to-two-hours-late category occun-ed on both the 1-95 and thc East St. 
Louis to Northeast corridors with 88%. Overall, the on-time-to-two-hours-late category was 72%, 
up four percentage points from 68% reported last week. The greater-than-six-hours-late category 
was 16 %, the same as last week. 

Shared Areas 



Daily average on hantl cars decreased at Oak Island and Pavr nia, and increased at North \'ard. .Ml 
\ oiumes still remain within expected or obsen ed nomis for comparable periods. Overall temiinal 
dwell time w as 26.9 hours, up from 25.9 hours last week. 

.Additional Measurements 

T: lin Delay Metric: For 771 train starts, w eekly train delay totaled 6 hours for Power and 82 
IK ars for Crew . Power delay improved while crew delay increased from the previous week. 

Train Crew Delay Metric: The percent of crevvs not departing within two hours ofthc on-
duty time averaged 22.6" <, for the w eek, up from 22.0" o reported last w eek. 

Daily Crew Availability Percentage: Crew .Availability Percentage was 7X%. down ftom 
80° o reported for the two previous weeks. This is nomial for the high-vacation summer 
period. 

Daily Number of Recrew s Requir^'l- ^ f 1914 crew starts, 49 (3"o) were .ecrews; the same 
percentage recorded for last w eek. 

Shared Asset Areas Train Delay Metric: S.AA Train Delays averaged five trains for North 
Jc'sey. and one each for South Jersey or Detroit. 

Locomotives: Gross Locomotives = 3868, Average Available = 3551, and Out-of-Service 
Ratio - 5.5%, up slightly from 5.2% the previous week. 

Cars Offered in Interchange: averaged 170 cars daily, 26 of which w ere for the Norfolk 
Southem. The NS-offered and total-offered both up from last week. 

On-time perfomiance, passenger trains through Brunswick. MD: 30% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 89% for 90 MARC trains (West Virginia -
Washington). 

Buf falo Customer Service (Hot-Line): the customer service center received no calls this 
week. 

Last week was the last reported week in the second quarter. Thc quarterly summary showed CSX 
nieetir'^ the goal for 14 of the 18 key second quarter service measurements. Goals were met for cars 
on-lint overall train velocity, merchandise train velocity, slow order miles, crevvs on duty more 
than 12 Iiours, recrews, crew delay hours, car dw ell, right connection, on-time ongin departure, 30-
hour cars, industrial switching, hours of locomotive delay, and leased locomotive out of serv ice 
ratio. 

-2 



CSXT's service perfomiance continues at near-record levels, with little movement in indicators. 
Operations are very fluid and CSXT is able to absorb additional traffic. 

Sincerely, 

T.J. Stephenson 
Assistant Vice President 
Ser\'ice Measurements 



Surface Transportation Board 
Performance .Measures 
For the week ending: 06/29/01 

Yard I erforniance 
(Comp .site ot'NS C'SX riat'ficl 

Mondav riiesda\ VV ednesda\ Huirsdav l-ridav 

I oc.ition Measure (HI 25 01 (K> 2b (11 • 16 27 (II 06 28 01 06 29 01 

O.ik M.i tu! , NJ i ' luid I apai-it) i : o i i i : (» i 120(1 120(1 1200 

t'ar> On Ham) • 1 oadcd 2 4 " 370 336 426 459 

Cars On Hand - t:nipt> 1-1) 2I<) 328 46 S 3 "3 

Cars On Hand - l olal 52b 5S'; 664 8'M 832 

Cars Handled 422 5 "2 620 623 

n w c l l Hours s 3.Vfv 26,5 • j " 8 25 1 

Pa\oiiKi. NJ I ' luid Capacits l)IH) ')(I0 ')()() ')00 900 

Cars On Hand - 1 oadcd 1 1 I5S 34(1 243 250 

Cars On Hand - I:nip!\ 22^ 2()~ 2')6 379 321 

Cars On Hand - Total 551 365 636 622 5^1 

Cars Handled .•*53 269 441 511 38^ 

Dv.cU Hours 41 4 3! 2 23 " 26.2 25 3 

North Vard. M l Fluid Capacit) S5i) S50 850 850 850 

Cars On Hand - I oaded 238 166 179 259 

Cars On Hand - Fnipt> 1(>4 ')') 202 181 120 

Cars On Hand - Total 55b 33" 368 360 379 

Cars Handled 5}(i 35" 383 364 304 

DwcW Hours 
1 — _ i 

2VI) 23 2 19 25.0 

C'SX Comments: llaily a\ erage on hand cars decrca.'ed Oak island and Pa\ onia. and 
increa.sed at North > ard .-Ml \olunics ..uVi remain within 
expected norms tor comparable pcric is 
Overall terminal dwell time was 26 '/ hours, up from 25 9 hours la.st week. 

CSX Serv ice Measurements 7/5/01 



Suifacc Transportation Board 
Performance Measures 
T r a i n Originations 

(Composite Lit NS (. S.\ I tatl'ic i 

Mondav I'ucsd.iv \V cdnesdav I'hursdav Fridav 

1 ocation Measure (Hi 25 01 06 26 (M 06 2 " o : 06 28 01 06 29 01 

Nonh .icI^c\ S.-\.\ Nunihei ot'Oneinao'Mis \i (. 1 1 lu 

"a Ontime 1)".. (I~"., 4 , s " „ , S | l " , i 

" „ Late 0-2 l lour> \~"., t l > i r , i 

",. l atc 2-4 Hoi i i^ 1 " " , . il".. 1 S " „ .VV' „ (>"„ 

" „ 1 .Ite 4-6 Hours 0 " , i ( I " , ')",. d " . I I I " , , 

"o l..itc Ci r 6 Hours 1 " " . . IV ,. ( i " „ 1,11",, 

South JCI ~C\ S , \ \ Nunibci of ()i i-.;in.i' 11 

"o Ontime ii"„ | l ) ( l " n | ( i ( i " , . l l l i l " , . 

"o l.ate 0-2 Hours 11".. i>"„ ( i " „ I I " , , 

° „ l.ate 2-4 Hours ( ) " „ ()"M 0",. ( V ' „ i ! " „ 

"•1 l ate 4-6 Hours 

()••, 
()•', 1 1 " , , 1 1 " , , 

"« Late o r 6 Houis IV'., ( l " „ I I " . , il" I I " , . 

Detroit S , \ . \ Number ot 'Oriei i iat ions (1 - s - 1) 

Ontime S V\, - 1 ' . . ( i l l " , , 100",, 

",> Late 0-2 Hours I 2" " . . 40",. 2')"., ( I " . . 

"o Late 2-4 Houis ((":, 0 " , 0 " „ 0 " „ ( I " „ 

"n Late 4-6 Hours ( I " , , i l " „ ( 1 " „ ( I " , . l l " „ 

" II Lale t l T 6 Houts I I " , . ( I " , , 0 " , I I " , , 

c s x Comments: l otal road tram delavs vvere 42 trams Crew delays were 9 trams I'or I ~ hours. 

" trains v( ere dclavcd 3 ' houis lor powci. oriuinatinc trains 26 tor 1 19 hours, due 

to late arriv als, 

CSX Service Measurements 5 01 



Surface Tiansportation Board 
Performance Measures 

CSX I ( ars ')lfered in Inierchange but iiol Accepted 
(Snapshot at Midiiii;ht toi IXiv Mc.isurcd) 

M O I K L A 1 11CMI.1V vv cdnesdav Ihursdav Iridav Dailv 

\leasuic Kailro,id Ottered I o 06 25 o i 06 26 Ol 06 27 111 06 28 01 06 29 (II •\v ctaec 

Cars Ottered NS ••„ •Il 1 ,1(1 

Other 'ii'l I ' M 14') 111 !4S 14-

lola! ' -2 ; : s 1 S s ! 1 1 i v ! " I I 

Measures all cais iti olJcred iiilcrchaniic .-.tatiis on acjuired C onrail terntorv onlv \ olumes a; ~ lis'cd t"iv carr> 
offered to NS (Norfolk '̂ •.nithernl and Ml Other Railroads 

CSXT On I iinc Passenger Traii; Performance 
"Brunsuick Line" 
tk'tvvccn W est Virauiia VV.-shiiii'toii. DC 

Mond.iv 1 llCsd.lV VV cdnc.^d.;. 1 huisdav I l ukis Wccklv 

Scr\ KC \1C.I^I1IC '6 2 - 111 <lb 2(i o | 06 2" ' l i 0(. ?S 01 11(1 2 ' i o l I 01,lis 

W L L K Irams ; ; : 10 

" „ O n I r 0" : i " . . s i l"„ S i l " , , S ( l "„ ' l l " , , 

\ L \ R ( i K i i n ^ \- IX IS IS IS ' ) l l 

" -. ()n I imc •',s "X",, IIIO",, l ( l n " „ S')",. 

measured accordine to coiuiacl w uh 

CSX Serv ice Measurements 7/5/01 



Surface Transportation Board 
Performance Measures 
c s x r I rain Crew Deiav 

(. auscs o f Dclav Saiurdav Sundav Mondav 1uesdav VV ednesdav Ihuisdav 1 ridav Wecklv 

I cinitn.ll Irams Hours 06 2 s 01 06 24 Ol 06 2s 01 06 26 01 06 2" 01 06 2S o l (16 20 o l Total 

Hiillirnot •.• 1 ram t rcvv Sldrt^ 24 IS IS I ' l 2.1 IS I V 1 -

( rews ilelavcil -2 llout . Ml \- : s 4 '1 61 

", Dclavcd Hours ( ) . > " „ -y., 11"„ 4'",, 2"",, SO"., 4 ( , " „ 

B u l f j l o 1 ram ( rcvv Starts ,">ii 4! \ S .S| 4S 4') 4S .'24 

( rcvvs Delaved • 2 llouis 4 s 3 t s 4 12 

"„ Dclavcd l^ulr^ ,S"„ I2',. II",. ( i " „ Id",, S",, ! ( ) " „ 

("liicauo Train ( ' ICA Start> 2b 2A 2li Ml 2(. rs 
( ICUS Dclavcd -2 IIDUIN - I I I 4 X ID S (1 

"„ Dclavcd Hours -ill",, ,'S",. l " " . 1.1",, IS",, 2.'" . .M)"„ 

( ' i M C i n i U l K 1 rum ( rc« Slarlv \ i ) 44 y 42 274 

rrcws Dclavcd -2 (lours \ 4 1 s 4 20 

i lelaved * 2 1 lours > " „ S"„ 10",, 7",, ')" S " „ l o " „ 

( Icvela-nl 1 ram ( rcvv Starts 2S 2S 22 2s 24 

( icAs Dclavcd -2 Hours 15 (1 5 S s 111 57 

"„ !lelaved • 2 1 Uuiis S 4 " „ IK",. 27",, 1 .15",, 2')",, 42". .'.'",. 

( umhcilund Tiaiii ( 'rcu Starts 1^ JS 2') 'O 2- ! ( l 214 

( reus Delaved ^2 Iiours 7 1 2 h -1 1) ,̂  24 

'„ Dclavcd +2 llouis 1<)"„ b"„ •""„ 21",, -." | ) " „ P", 1 1"„ 

Detroit I rjiM ( rcu Starts 4 s 4 4 4 s 7 5 X 

( rew s Dclavcd '2 1 huirs 1 I I 

•» 
s 14 

Dclavcd -2 Hours l l " „ •'5",, ^ S" 1, ? ( ) " „ Ml"., 2')",. 42",. 

t 'hiljilclphia 1 rain ( 'ew Stans H I.s i : \y I . ' 12 ' I I 

;'ic\vs Dclavcd *2 ILnirs -> 1 4 ! 4 4 20 

"„ Dclavcd -2 Iiours 15",. T'o ,','".. 15",1 2.<"„ .<1"„ . ' . ' " „ 1 ' * , | „ 

S':lkiil Train ( lew Stai is 4.S 4i -,- 4 ! 4') 4S 51 .'17 

( lews Dclavcd '2 llouis 1(1 14 I.s ') 1(. 12 S 84 

".. Dclavcd -2 liours 2 I " „ , ! 4 " „ 4I"„ 21- „ ' . < " i , 25", \l"„ 2(.",. 

Toledo Irain Crew Starts .V ,<'! 2S 2"' V s > s .'11 : i ( ) 

( rews Delaved ' 2 1 lours KI 4 () 1, I I I 50 

"., Deiaved -2 1 lours 11)",. :r'., 21"., 2S",. ' ' 2 " „ . 1 . ' " , , 24",, 

VVillaul 1 rain ( rcvv Starts 40 4(1 2<i 41 .(S 1 - 42 2<.7 

( icvi s 1 lelaved • 2 Hours 1(1 1 2 10 12 1 1 (>" 
", i Iclav cd • 2 1 lom s J S" ,, 1 "<"„ : 4 " „ 2 ' ) ' „ 2<i", •2",, 2(>",. 2 S" 

DaiU luinilxr til train crew starts ivoni selected vaids oi tenninals and thc nunilvi ot those orij;ina;ini! tram views that weie dclavc.l in tluise vards oi 

lennnials loi two hours or more alter jioing on-dutv I he percentage of those delayed staris 

CSX Service Measurements 7/5/01 



Surface Transportation Board 
Performance Measures 
C S X T Train Delay - Northern Region I.ines 

( ause III 1 lel.iv Saturda* Suiulav Mondav 1 u. s,!a\ \V cdnesdav Thursdav 1 ridav Wccklv 

Measure Irams llouis 06 23 01 0(1 24 (II 06 25 Ol 0(1 26 01 06 27 (11 06 28 01 06 29 III 1 olal 

1 rain Delav ()rii!mating 1 ram Siarts 1 M ' I ' l nr 1114 114 1 I S 12- " 1 

Dclavcd Iiours - I'ower 0 1 1 1 1 If 2 6 

Dclavcd 1 lours ( iew s 24 12 - 1 21 14 82 

Dailv number ol originatiim tram stalls on thc Nortliem Kceion and the liours dclavcd due lo lavk , ' I po^^cI ana , le ' 'hose oi i jiiuiline nam crew s 1 fe 

delaved tram starts will he hniken down hetween power and crew delaved hours | 

Dailv ( rew .Availability Percentage - Nonhern Kegion Lines 

Satuidav SiKula- Mondav 1ucsdav VV eilncsdav Thursdav Triilas D.iilv 

Measure Crew Availahililv 06 23 Ol 06 24 01 06 25 0 | 06 26 01 06 27,111 06 28Ol 06 29 01 ,Vve!uec 

|Crew .Availability 1 1 -o"„ 1 - SO",, . ) "„ 1 ^',"„ ~.)"„ 1 -s"„ 1 

[Daily pcreentaitc ol CSX T toa I train crevvs that arc available for work on the Northern Reaion Lines 

Dailv Number of Train ( rew Staris and Recrew s Required 

Sat.'rdav Sundav Mondav Tucsdav VVednesdav 1 hursdav Tridav Wccklv 

M e a s u r e C rew R c c r e w s 0 6 23 01 0 6 24 0 ! 0 6 25 01 0 6 26 0 ! 06 2 7 0 I 0 6 28 ()1 0 6 29 Oi lo ta l 

C r e w s Recrew s Tra in C t e w Starts 2'»(> 245 23S 2"5 2S7 2')l 2S2 l ')14 

Rec rews (. s 1 (1 () \:- 10 4') 

"o R e c r e w e d i „ 1", . 

•>(> 
4 " i> 4 " „ 

(Daily nuiiihei nl ( SX I load Irani crew starts, the numher of recrews and perccntace ot rccrews lor the ^iirlliern Kecion I mes 

CSX Service f Icasureincnts 7/5/01 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Satuidav Siiiuiav Vtondav 1 UCsJ.l\ W etlncsd.iv 1 huisdav Tridav Daiis 

M e a s u t e L o c o m o t i v e s 0 6 23 01 0 6 24 01 0 6 25 Ol 06 26 I I I 06 27 01 0 6 2S 01 06 29 01 .Average 

L o c o m o t i v e ' s ( i r o s s Llee t S i / e . IS ' ) ' .'S d .'S~/. 3S7! 5S4'; 1S5') .1S5S .tSI.S 

. A v i : N u m h e r - N v a i l a b l e 'S(i4 , 'SH, .<52H .'5 54 >s^2 .'S(.S .'s:=2 ,y'',si 

O O S R a t i o s s s •) 0 2 s s 4 ') S [ s s 5 5 

The measure tor (iross Tleet wil l consist of (S.X owned, leased, and foreign loeomotues on-line The .Vverage Number .Available will he the iiuiiiber ol net 

licet available to move tratfic I he Out-of-Scvice Ratio (OOS i is the ratio of ( S X I ' owned locomotives not available 

Shared .Asset Areas Train Delav 

S.ili.irdav Sundav Mondav Tuesilav Wednesday I hiiTsdav Tndav Daily 

Measure Shared Vrea 0 6 23 o l 06 24 Oi 0 0 25 01 0 6 26 01 06 27 01 0 6 28 01 06 29 01 ,\ verage 

1 ram 1 lelav Philadelphia South lersev (J 1 1 1 0 1 i 1 

North Jersev - .! ( i 1 (. N 4 5 

Detroit 1 II 1 1 1 (1 1 

Dailv numhei ol outbound trams leadv Lit departure that arc held !• n hne haul carriers iii each of the shared asset areas hir iiioie tl:an one houi allci 

notilication I he measure will be a composite of ( SX and NS trams. 

CSX Service Measuicmcnts 7/5/01 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp com Ju ly 5, 2 0 0 ' 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuar.t to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending > une 29, 2001, enclosed are schedules reporting Train Origination 
Perfomiance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NSs 
Chicago Gateway' and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
July 5, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



July 5, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell decreased. On the monitored 
corridors and Chicago gateway operations, 39 trains were held for terminal delays, 
20 trains were held for crews, and 33 trains were held for power. 

In the Shared Assets Areas, dnily average on-hand car volume increased 
at North Yard and decreased at Pavonia and Oak Island. All volume counts were 
within expected operating norms. Overall average terminal dwell time increased. 
The number of reported road train delays for crews and power increased from last 
week. Nine trains were delayed 17 hours for lack of crews and 7 trains were 
delayed 33 hours awaiting power. Twenty-six originating trains were delayed a 
total of 119 hours due to late arrivals from CSXT and/or NS. Together, these 
delays accounted for 70% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 6/29/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/25/01 850 164 192 356 330 23 7 

6/26/01 850 99 238 337 357 23.0 

6,''27/01 850 202 166 368 383 23 2 

6/28/01 850 181 179 360 364 19.5 

6/29/01 850 120 259 379 304 250 

North Yard Ml Average 850 153 207 360 348 22.8 

Oak Island NJ 6/25/01 1200 279 247 526 366 298 

6/26/01 1200 219 370 589 422 338 

6/27/01 1200 328 336 664 572 26.5 

6/28/01 1200 468 426 894 620 27.8 

6/29/01 1200 373 459 832 623 25 1 

Oak Island NJ Average 1200 333 368 701 521 28.1 

Pavonia NJ 6/25/01 900 328 223 551 353 41.4 

6/26/01 900 207 158 365 269 31.2 

6/27/01 900 296 340 636 441 23.7 

6/28/01 900 379 243 622 511 26.2 

6/29/01 900 321 250 571 385 25.3 

Pavonia Average 900 306 243 549 392 28.9 



N O R F O L K 
S O U X H E R M 

For the week ending 6/29/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 25-Jun 5 100% 0% 0% 0% 0% 

26-Jun 7 57% 43% 0% 0% 0% 
27-Jun 8 50% 38% 13% 0% 0% 
28-Jun 8 50% 50% 0% 0% 0% 
29-Jun 4 50'70 50% 0% 0% 0% 

jOetroit Total 32 59% 38% 3% 0% 0% 1 
North Jersey Total 25-Jun 5 40% 60% 0% 0% 0% 

26-Jun 6 33% 33% 33% 0% 0% 
27-Jun 10 20% 40% 10% 20% 10% 
2&-Jun 10 30% 30% 20% 0% 20% 
29-Jun 4 50% 50% 0% 0% 0% 

|North Jersey Total 35 3 1 % 40% 14% 6% 9% 1 
South Jersey Total 25-Jun 1 0% 100% 0% 0% 0% 

26-Jun 3 67% 0% 0% 0% 33% 
27-Jun 3 100% 0% 0% 0% 0% 
28-Jun 3 33% 33% 0% 0% 33% 
29-Jun 3 67% 33% or.. 0% 0% 

South Jersey Total 13 62% 23% 0% 0% 15% 1 
Grand Total 80 48% 36% 8% 3% 6% 1 



For the week ending 6/29/01 

N O R F O L K 
S O I J T H E R N 

Shared Asset Area Trains Held 

area Sat 2 3 ^ u n Sun 24-Jun Mon 25-Jun Tue 26-Jun Wed 27-Jun Thu 28-Jun Fri 29-Jun Grand Totai 
North Jersev 7 3 6 1 5 4 32 
Soulh Jersey 0 1 1 0 1 1 5 
Detroit 1 0 2 0 1 1 0 5 

DaUy number of outbound trains ready for departure that are held for lin a haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

iMS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 0 0 0 0 
other 97 0 27 27 0 151 
Total 97 0 27 27 0 151 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired terntory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wedi^^sday Thursday Friday 
23-Jun 24-Jun 25-Jun 26-Jun 27-Jun 28-Jun 29-Jun Grand Total 

» ot Tram Starts 162 140 158 164 174 164 162 1124 
Delay Cause 

Crew Delays (hrs) 1 9 4 8 0.8 2.8 4.7 5.8 1.3 22.0 
Power Delays (tirs) 21 5 15 5 70 3 62 8 65.2 26.8 10.5 272 5 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
23-Jun 24-Jun 25-Jun 26-Jun 27-Jun 28-Jun 29-Jun average 

Fleet Size 3171 3188 3220 3210 3210 3185 3176 3194 
available 2998 2982 3034 3027 3015 3005 2992 3008 
out of service % 5.5% 6.5% 5.8% 5.7% 6 . 1 % 5.7% 5.8% 5 8 % 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
S a t u r d a y S u n d a y M o n d a y Tuesday Wednesday T h u r s d a y F r i day 

2 3 - J u n 24 -Jun 2 5 - J u n 26-Jun 2 r - J u n 28 -Jun 29 -Jun G r a n d Tota l 

A l l e n t o w n crew starts 15 13 14 13 15 16 18 104 
crews delayed 5 5 3 4 5 5 4 31 

Be l l evue crew starts 40 42 3 1 40 43 43 41 280 
crews delayed 7 14 4 10 10 12 7 64 

B u f f a l o crew s ta l ls 19 22 22 22 21 25 2C' 156 
c rews delayed 3 3 3 2 3 22 

C h i c a g o crew starts :/.^ 32 3 ' 35 36 31 34 232 
crews delayed 11 9 1 i 12 9 10 1 1 73 

C i n c i n n a t i crew starts 37 3-' • c 37 31 38 3r, 239 
crews delayed 6 6 8 6 2 8 8 44 

C leve land crew starts 10 8 12 8 11 5 9 63 
crews delayed 4 2 3 3 1 1 3 1 7 

C o n w a y crew starts 59 54 46 52 57 51 59 378 
crews delayed 13 IS 13 16 9 15 109 

Det ro i t [Tew starts 15 14 20 21 1 7 19 19 125 

crews delayed 1 4 5 7 3 6 31 

E lkhar t crew starts 29 43 3.'* 28 37 4i) 36 251 
crews delayed 14 11 16 13 15 21 13 113 

H a r r i s b u r g crew starts 48 45 .1 7 56 46 62 52 336 

crews delayed 15 1 1 .J 20 10 18 16 98 

To ledo crew s iar ls 52 Be 47 47 5R 67 58 5!-. 5 

crews delayed 15 -> 1 1 9 1 1 11 ' 4 13 

Notes: Data source is T&E employees' 'End of Tnp" reporting 

A sumriaiy of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
includes all trains (or location, whether originating or run-through 

A delayed crew is one delayed two hours or more after commg on duty 

NS Northern Region Dailv Crew Availabilitv Percentage 

S a t u r d a y 
2 3 - J u n 

S u n d a y 
24 -Jun 

M o n d a y 
25 -Jun 

Tuesday 
26-Jun 

W e d n e s d a y 
27 .Jun 

T h u r s d a y 
28 -Jun 

Fr iday 
29 -Jun average 

ava i l ab i l i t y ' o 73'. 7 2». 7 5 ' . 78 V. 79% 7 8 * . 7 6 ' . 76% 

rJoles: A "snapshot" of percent of Train and Engineman avaiia*5le al approximately 5 00 AM 

NS Northern Renion Crew Starts and Recews 

S a t u r d a y 
2 3 - J u n 

S u n d a y 
24 -Jun 

M o n d a y 
25 -Jun 

Tuesday 
26-Jun 

W e d n e s d a y 
27-Jun 

T h u r s d a y 
28 -Jun 

Fr iday 
29 -Jun 

• 
Grand Tota l 

c rew s ta r ts 290 302 273 290 316 306 326 2103 
rec rews 15 13 7 17 19 10 98 

Notes: A summary of trains ordered by field transportation using relief crew irecrew) train symbol 

Does not include recrews'trains pulled into terminals by yard crews or road crews called and used in regular service 
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TO 

Sl RF.AC K TR.ANSPORT.M ION KOAKI) 

Memorandum 
ENTERED 

Qfflee of the Secretary 

JUN 28 2001 
Part of 

r ubllc Record 

: Ellen Keys, Assistant Secretan,' 
Section of Publications/Records 
Office of the Secretarv 

D.VTE: June 28. 2001 

FRO.Vi : Mel Clemens, Director 
\ y j ̂  Office of Compl iance and Enforcement 

SUBJECT STB FINANCE DOCKET NO. 33388 - OPER.\TION AL .MONI l ORlNG DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southern as require J in thc above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for thc docket and one for Da To Da Office Solutions. If tiiere are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Altachinciits 

cc: Chairman Morgan 

Vice Chairman Ciybum 
C"ommissioncr Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 W dtcr Street (.1407) 
.lacksonville. H . .̂ 2202 

Phone («>04) 366-4l.u 
TTJANSPORTAriON ^^„^j 359-1571 

T. J. Stephenson 
Assistant \ ice President -
Service Measurements 

June 27,2001 

Mr. Melvin F. Clemens, .Ir. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
Thc Mercuty Building 
1925 K Street, NW. s\iite 780 
Washington. DC 2042.̂  

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending f riday. .lune 22nd. Cars on-line i.'.creased slightly from 239.639 to 
240.062. Terminal dwell increased from 24.3 hours to 24.5 hours. Train \ elocity also moved very 
slightly adverse from 21.0 to 20.9 miles-per-hour. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago liatcwav Operations 

During this reporting week, the on-timc-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably ten percentage points to 65" o. 1 he morc-than-six-hours-latc 
category moved favorably two percentage points lo 7%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining witnin expe^n-J levels at most 
temiinals across the network. Six of the 14 measured yards showed an improvement in dwell time 
compared to the prior week. 

Corridor Performance 

Two of the six measured corridors show ed an improvement compared to thc prior week. The best 
perfonnance in the on-time-to-two-hours-latc category (98%) occurred on the East Sl. Louis to 
Northeast cotridor. Overall, the on-time-to-two-hours-late category was 68%. dow n three 
percentage points from 71% reported last week. Trains in the greater-than-six-hours-late was 16 %, 
up two percentage points from last week's 14%. 

Shared Areas 

-1 -



Daily average on hand cars decreased at North Yard and Pavonia, and increased at Oak Island. .All 
volumes still remain w ithin expected or observ ed nomis for comparable penods. Overall lenninal 
dwell time was 25.9 hours, up from 25.6 iiours last week. Oak Island performance w as impacted 
by adverse weather conditions stemming irom T ropical Stomi Allison. 

.\dditional Measurements 

Train Delay Metric; I'or 772 train starts, weekly train delay totaled 15 hours for Power and 
75 hours for Crew. Power delay ami Ocw dela\- both inipro\ cd from the pre\ ious w eek. 

Train Crew Delay Metric: The percent of crews not departing within two hours of thc on-
duty time averaged 22.0% for the week, improved from 24.3% reported last w eek. 

Daily Crew Availability Percentage: C-ew Availability Percentage was 80%, the same 
percentage reported for last week. 

Daily Number of Recrew s Required: Of 1893 crew starts. 64 (3"o) were recrew s; the same 
percentage recorded for last w eek. 

Shared Asset Areas Train Delay Metric: Train Delays averaged five trains for North 
.lersey. and none for South .lersey or Detroit. 

Locomotives: Gross Locomotives = 3849, Average Available - 3535, and Out-of-Ser\ice 
Ratio = 5.2%, up slightly from 5.1% the previous week. 

Cars Offered in Interchange: averaged 98 cars daily, 0 of which were for the Norfolk 
Southern. The NS-offered and total-offered both improved this week. 

On-time performance, passenger trains through Brunsw ick, MD: 30% for 10 AMTRAK 
trains (Pittsburgh Washington) and 94% for 88 MARC trains (West Virginia 
Washington). 

Buffalo Customer Serv ice (Hot-Line); the customer service center received no calls this 
week. 

Last week w e met l . -̂  goal for 14 of the 18 key service measures established for the second quarter. 
Goals were met for FRA Reportable Injuries. FRA Reportable Derailments, cars on-line, overall 
train velocity, merchandise train velocity, slow order miles, crew tlelay hours, car dwell, right 
connection, on-time origin departure, 30-liour cars, industrial sw itching, hours of locomotive delay, 
and leased locomotive out of service ratio. 



CSXT's service perfomiance continues at near-record levels, with little movement in indicators. 
Operations are \ cry fluid and CSXT is able to absorb additional traffic. 

Sincerelv, 

T..I. Stephenson 
Assistant Vice President 
Service Measurements 

-3 



Suiface Transportation Board 
Performance Measures 

For the «eck endin;;: 06/22/01 

^ ard Perfomi .nce 

(C omposite ot'N', ( SX I r j l tk i 

M o i , IV 1 ncsda ' . U ednesdav 1 h u r s d a \ 1 I Klav 
1 o c j t i o n Mca.st i rc 116 18 (»1 IK) |>) n ; 0 6 211 111 116 21 a l 06 22 01 

( ) . i k U l . m a . N.l 1 k l k i ( ' , i p , i c i i> 1201) 121111 12iiO ; 2 i i i i 1 2 i " i 
( ars O n H a n d - l i iadt -J .^28 5 0 7 4 1 s 

C ars O n H a n d - l n i p i \ 278 .'^2'> 411) 4 S 4 

C a t s O n H a n d - l o la l (>(»(> (lOr. ,s,s4 " 6 8 ' ) n : 

( a is H a n d l e d M. I 42^^ 5 s | 5 4 7 6 2 1 
D w c l ' l l o u i s .-S (1 .M II y i) s Ml 25 2 

\ ' . \ \ on i . i , N.I t l u i d ( ' a p a c i t \ VOII 1)1111 ' i n n ' ) ( I I 1 

'. ar> O n H . m d - 1 o a J c d 2(.,s r n 2,<.s 2 4 2 , ' -4 ' ' 
( ars O n H a n d - l > i i p t \ 2 5 4 29\ . '5S 4 0 1 

( ai> O n H a n d - l o ta l ? 2 2 4(11 61(1 6 4 3 6 W 

("ars H a n d l e d 4 2 6 V 2 4V5 s 2 6 4 M 
D-.^cll l l o u ; - ' < 1 21 6 2 ' i ' 2v s 

N o r t h \ . i K d . M l 1 l u i d C apae i t \ 8 5 0 8 5 0 S50 8 > 0 

Cars ( n H a n d - L o a d e d 74 15 > 154 176 r 1 
C a is O n H a n d - l - n i p l \ 14.' I 2 ( ' 2 1 2 146 lo<) 

C ars ( ) n H a n d - T o t a l 2 r 

->-'•; 
5bb 

•> -> 
: M ) 

( ars 1 l a n d l e d 4 2 0 2S4 5 by 2'>.' 4 1 2 
D u e l ! H o u r s ,s 1 -> 1 ; Is s i (' " 2'. II 

( S\ (Omments: DaiK average on hand ears deeieased North N ard ar.d Pa\onia. and 
mercused al Oak Island .All \olunics still remain w ithin 
expected norms for eoniparable periods 
Oveiall tcnmnul dvsell lime uas 25.') hours, tip from 25 6 hours last week 

C S.X Service Measurements 6/28/01 



Surface Transportation Board 
Performance .Measures 
I'rain Originations 
(Composite of NS CSX I M I I K I 

Mondav lue.sdav W ednesdav Ihursdav i ridav 

l,oealk>n Measure 06 18 01 06 1') 01 1)6 20 01 06 21 111 06 22 01 

Noi l l i .leisev SA \ Number o' () i i i ; inalions t l ,, I, 111 

" „ Oiitinte i i " „ 4- ,. , S l l " , . 

" „ l ate 0-2 HOUIS 1 ^",. r" ., •.'",, -tl",. 

"o l ale 2-4 Hours 1 (I"„ ' \ ,, ty.. 

"CI l ale 4-11 Hours 1 1 " . {)'•'., 

>' • 
\U".. 

"ii l ate ( i d HOUIS i i 1 ' """ I l l ' , , 

South .lei-.e\ S \ \ Numbei 0' () i ieinalions 1 . 

Oniime II" „ .-.<",. lOO' ,, j i i i i " , . 

" „ l ate 0-2 Hours 11", . (."":, 11",, i i " „ 

"o l.ale 2-4 Houis ()",, ( l " „ 11",, 0 ,, 

".1 1 ale 4-6 Houis 0 " , . l ) " „ 1 1 " , , If., 

",. l ate ( i 1 6 Iiours il" „ l l " „ , 1" , tl".. 

Detroit S \ \ Number of () i ieinations ( 1 - - ') 
"u ()ntime s ,, - 1 " 1(1(1',, 

".. l ate 0-2 Hours 1 : > ) " „ 2')"., ( i " „ 

"ii l.ale 2-4 Hours Il", • il",. ( ) " „ 

l ate 4-6 Hours ii".. ( ) " „ I ' ,, 0 " „ 

" „ l ate d i d l iours "'" I I " . , • 1 ' " , , 11",, 

C'SX ( omni i ' i i ts : lo la l road tram delavs ue ie .'8 Irains Crew Jelavs »ere V train> tor 2 hours. 

6 trains were delaved 25 hours t'or power, oneinal in i ; trains 2.̂  fo: 235 hours, due 

lo late anIV ais 

CSX Service Measurements 6 28'01 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnight for Dav Measured) 

Mondav Tuesdav W ednesdav I'hursdav Kridav Dailv 
Measare Railroad Offered l o 06 18 01 06 1') 0 ! 06 20 (It 06 21 01 06 2201 Average 

Cars Offered NS 0 0 11 (1 I I 

.Ail Olher b' I')') XI As ; 11(1 ')K 

total b" 1')') Sl 35 10(. 

Measures all ears in offered interchange status on aeî uired Con'ail terntorv only. X'olumes are listed by cars 
offered to NS (Norfolk Southern) and .All Other Railroads 

C S X T On Time Passenger I rain Performance 
"Brunswick Lin«" 
Beiween W est \ iruinia Washineton. DC 

Mondav luesdav \ \ ednesdav I'hursdav Friday j U'eeklv 
Serv ice Measure 06 18 01 06 19 01 06 20 01 06 2 1 0 1 06 22 01 1 Totals 

A M I K trains : 1 ~i s : 11) 

" 0 On l ime 0 " „ SO",, I f ' , , 11",1 160",, 50" „ 

MARC Irains IS 1 X 18 IK 16 88 

' ' I I On Time •7X"„ ! I l d " , , ' ) 4 " , i 100", 1 ()()"„ ' )4 " „ 

[ AM IK measured according to contraci with CS.\ 1. 

CS.V Service Measurements 6/28/01 



Surface Transportation Board 
Performance Measures 
C SX T Train Crew Delay 

( auses o f Delav Satuidav .>undav Mondav 1ucsdav \C ednesdav 1 hursilav iridav Weeklv 

1 erminai i iains Hours 1)6 16 n j 1)6 1" HI 1 )6 1 ,S 111 oo Iv 01 1)6 21) 01 00 2 1 o l 06 22 01 [ Total 

H j l i i n i o i c 1 r j i n ( rew Siarts 

•), 
18 1(1 i •> 1 ' i s 20 1 <(i 

( lews Delaved -2 Iiours H 6 - - s (, 40 

" , Delaved - 2 Hours }li" „ .''.V',, 44",, ; - " „ 41",, 44",, 3il"„ 3X '„ 

Hull'alo 1 ram ( rew Starts •ill A2 yb 4S 4') 46 51 3i2 
( lew s Deljv ed * 2 Iiours s 2 4 s ( 1 5 (> 33 
' Delaved -2 Hours l.V'„ f"„ 1 l"„ io",. I2"i, 1 1"„ 12",, 1 1"„ 

( hicagi) 1 lain ( lew Siarts 26 24 2s 26 2s 17(, 

( rews Deiaved '2 Hours S X s 1 1 1 ' I I )1 
"., Delaved - 2 Hours ' . | " „ }ll",. .<'"., 2^^ „ 44",, 5ii"„ 24",, 35",, 

( Hic in iu t i 1 ram ( iew starts 41 .'4 5̂ ."•(' 44 3') <4 11,1 

( rew s Delav ed • 2 1 loms : 1 1 .> 4 6 ( ]i) 

" Delaved • 2 Hours s " „ V ' „ . ' " „ '.. ')", 1 U " „ -., , 
( Iciclaiul 1 rain r rew Stalls 2A 2 t 21 2 t 1 1 21 1 57 

( rews Delaved * H o u r s t J X 6 (. 3 1, ( 1 48 

"„ Deiaved *2 Iiours 54",, .'5"., 2')",, 2(>",. I3"„ 2u",, 3I"„ 

( iiinbcilainl I tarn Crew Siarts ~l -• 2.5 1 24 -1 2(' 1<)4 

( rews Delaved * 2 1 loius 1 1 ! 1 u s 

> •) 
",. Delaved - 2 Iiours 7 " „ < " „ 1.1",, 3" , i 4 " „ 2')",, ! ' ) " „ 11",, 

Del io i t I rain Crew Staris s 4 5 4 6 II 7 .(7 

Crews Delaved +2 Iiours 1 1) 2 .t } 

•> 
1 3 

",, Delaved ' 2 liours 20",, 0 " , i 4I)"„ 50",, . " ' ) " „ 51)",. 2')",, 3 5" II 

I'liiladelphia I ram I rew Starts 14 I s III 14 ;(-, 1 1 15 ' )S 

Crews Delaved -2 Iiours ! 4 4 1 1 1 7 
",, 'claved • 2 1 lours 21",1 1 - , , 2i)"„ 2U"„ 6 " „ ')",. 13",, 1K"„ 

Selkirk Train Crew Starts 4.' 44 !() 36 50 46 45 300 
Crews Delaved +2 Iiours ') 15 1) s 10 14 13 75 

" I I Delaved * 2 1 lours 2 1 " i i U " „ 25", 14",, 20",, 111",, 2''",, 25"i, 

1 olceli) Iram Crew Slaits }b }} .13 2" 31 .t2 32 224 

( lew s Deia-.ed '-2 1 lours 4 1 10 4 () 1 s 8 4') 

Delaved -2 1 lours 1 T ' l i b".. 30",1 1 *^" 11 1')",, 4"",, 2 s " „ > ">,, ̂  
VVillant 1 rain Crew Starts 42 V) I.t 41 3K 38 41 1 - 1 

Crevss Delaved *2 Hours U 1 1 7 S 1 < 6 1 1 (li 

", Delaved • 2 Hours 2 i " , i 2S",, 21"., 2 i i " , i . ' 4 " „ ! ( . " „ 2"",, 24",, 

1 >ailv nunihci ol Irani crew sUirts troir, seleclcil vauls or Icmittiais uiul the miinh.r oTIhose origitiatiiiii nam LICWs lhal were delaveil in those \.nils oi 

lerminals lor two houis or more altei ^mn^ on.dulv I he percentage ol those delayed staris 

CS.X Service Measurements 4 6/28/01 



Surface Transportation Board 
Performance Measures 
CS.XT Train Delav - Northern Region Lines 

( ause ,d 1 )e lav S j i i i i d a ' . Sundav Mondav 1uesdav VV'euiiestlav Ihurs,!.,s 1 lulav Weekl;. 

Measure 1 rams 1 loiii s 06 16 Ol 06 1 " Ol 06 18 01 1)6 19 01 06 20 01 06 21 m 06 22 01 lola! 

1 ram Delav (irigmalmg 1 ram Sums 1 12 1 1 i l l l :o i 1 1'. 1 10 1 1 "• ~ " 2 

1 lelaved lours - I'ower 4 3 I I 11 t 1 s 15 

Delaved Hours - ( rews 26 24 14 (1 2 12 ) 

Dailv number ot ongmaimg iram slaris on the Nonhern Keiior. oiid the liouis dela'.ed due l-Mjek o: p.v,..ei aiid CICVK ,>I those oriiimaiir,!^ Ii j i ; i sic A s 1 lu 

lie la veil irain starts will he broken down beiween power and crew delaved hours 

DaiU ( rew \ \ a i l a h i l i t y Percentage - Nortl iem Kegion Lines 

1 SaIUKl.iv Suut.lav Mop,da\ Tuesdav W ednesdav 1 hursdav 1 ridjv Dailv 

iMea- uie Crew .-Xvailabilitv 06 1(> 1)1 06 P Ol 06 iS 01 06 10 01 06 20 01 0(> 2 1 o ! 06 22 01 Aveiage 

ICrew -Xv ailabilitv 1 s : -„ S2",. S2"., S l l " „ Sl,"„ 1 

iDaiiv percentaee ol ( SX 1 road train crevvs that are available for work on the Nonhern Regio" 1 mes | 

Daily Numtier of 1 rain ( rew Starts and Recrews Required 

1 Saluidav Siindjv Mondav Tuesdav \V ednesilav 1 hursilav 1 Tiilav Weeklv 

[Measure Crew Recrews (16 16 0! 06 17 01 06 18 01 06 \ 9 0\ 06 20 01 06 2 1 0 1 06 22 01 lolal 

Crevvs Reetevvs I rain Crew Staris 2H'i 24 s 2:<4 2--A 28') 2S2 280 I8'»3 

Recrew s 21 6 s H 7 12 s (.4 

".1 Recrewed 7 " „ 1" , 1,. 4 " „ 2 " i , <"., 

jllailv luinibei ol I S.\ I roatl Hum eiew siuiis. ilie iiumbei ol lee'eivs and peieenlage .»! reeiews loi l|ie Northern Region I mes 

CSX Service Measurcmi nts 6,28/01 



Surface Transportation Board 
Performance Measures 

C S X T Locomotive Fleet Condition 

Saluidav S u l l . l . l N .Mo.;d:iv 1uesdav Wednesdav Ihurs.lav 1 ridav D j i l v 

.Measure Locomotives 06 16 Ol 06 r I I I 06 18 01 (1(1 H ; I I I 06 20 01 06 21 01 06 22 01 A V erjee 

1 ocomolivcs (Iross 1 leel Si/c ;s2o !S41 3,SK 1 3,ss 1 , ^ -.. ,vSS s 384') 

•\vi.' Number .Available 3520 CslO 355') • 5 1 " <52') !s5') 3552 3535 

()()S Ratio a 1) s 4 s 1 s 0 s 4 s 2 s s s 2 

1 he nicjsiifc h)i I iito.s I icci v\ i!l con.sLit ol t s.\ 'iwncd. Ica.NCd. and toici^ii )tKt>nnnnfv tm line 1 he .\ \ crayc .Number . \ \ uiljhlc will be thc miinhei o! nt i 

tU'Cl u\ailahle Tn niiuc traffic The Oiit-of-Scr\ice Kat ti (OOS) the raiui tif ("SX T -i\Mie(i Idconnnives nul a\ailahie 

Shared Asset Areas I rain Dclav 

S.iuuda^ Sundav M.>iula\ 1uesdav Wednesdav 1 liursila\ 1 ridav D.1UV 

Measure Shared \rea iKi 16 01 06 1 01 0(1 18 01 0 6 \ i ) 01 06 20 0 | 1)6 21 01 06 22 01 Aveiaee 

1 r.un 1 >ela'. I'iuladelplua Soulh Jersev o ( 1 1 11 11 11 o 1) 

\o r Ih .lersev s s 2 b 4 s s 

Detroit 0 0 1 0 (1 1 1 (1 

Dailv 1 umbel ol ouibouiui trams readv loi deparlure I hat are heltl loi line luui can lei . iii eai !i .U the slu: ed asset areas loi nut re than one h mi a I lei 

notificauon I he inea .uie w ill he a eiunposite ol ( SX and NS Irums 

CSX Service Measurements 6/28/01 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato(@nscorp.com June 27, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending June 22, 2001, enclosed are schedules reporting Train Ongination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, 1 have included two schedules supporting 
NSGs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
June 27, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



June 27. 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 37 trains were held for terminal delays, 29 trains 
were held for crews, and 28 trains were held for power. 

With respect to our customer service hotline in Buffalo. NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume Increased 
at Oak Island and decreased at North Yard and Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwel! lime increased. 
Reported road train delr^ys for crews and power increased from the prior week. 
Nine trains were delayed ?7 hours for lack of crews and 6 trains were delayed 23 
hours for power. Twenty-three originating trains were delayed a total of 235 hours 
due to late arrivals from CSXT and/or NS. Together, these delays accounted for 
54% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L J C 
S O U T H E R N 

For the week ending 6/22/01 
SL. rev"̂  Asset Area - Ya d Perfonnance 

Yard date Fluid Capacity On hand -Eropiy On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/18/01 850 143 74 217 420 8,1 
6/19/01 850 120 153 273 284 22.1 
6/20/01 850 212 154 366 363 18.8 
6/21/01 850 146 176 322 293 16.7 
6/22/01 850 109 171 280 412 21.0 

North Yard Ml Average 850 146 146 292 354 17.0 
Oak Island NJ 6/18,'01 1200 278 328 606 561 38 6 

6/19/01 1200 329 277 606 425 31.0 
6/20/01 1200 377 507 884 551 30.8 
6/21/01 1200 410 358 768 547 30.9 
6/22/01 1200 484 418 902 621 28.2 

Oak Island NJ Average 1200 376 378 753 541 31.9 
Pavonia NJ 6/18./01 900 254 268 522 426 35.1 

6/19/01 900 291 170 461 332 23.3 
6/20/01 900 358 258 616 495 21.6 
6,/21/01 900 401 242 643 526 20.3 
6/22/01 900 359 340 699 451 29.5 

Pavonia Average 900 333 256 588 446 25.7 



N O R F O L K 
S O U T H E R N 

For the week ending 6/22/01 
Shared Asset Train Origination Performance 

1 location date Ti-ains On time 0-2 hours late 2-4 hours late 4-6 hours late e-*- hours late | 

Detroit Total 18-Jun 6 83% 17% 0% 0% 0% 

19-Jun 7 71% 29% 0% 0% 0% 
20-Jun 5 60% 4C% 0% 0% 0% 
21-Jun 7 71% 29% 0% 0% 0% 
22-Jun 9 100% 0% 0% 0% 0% 

IDetroit Total 34 79% 2 1 % 0% 0% 0% 1 
North Jersey Total 18-Jun 6 0% 67% 17% 0% 17% 

19-Jun 6 67% 17% 0% 0% 17% 
20-Jun 11 45% 27% 18% 9% 0% 
21-Jun 6 33% 33% 33% 0% 0% 
22-Jun 10 50% 30% 0% 10% 10% 

[North Jersey Total 39 41% 33% 13% 5% 8% 1 
South Jersey Total 18-Jun 0 0% 0% 0% 0% 0% 

19-Jun 3 33% 67% 0% 0% 0% 
20-Jun 3 100% 0% 0% 0% 0% 
21-Jun 3 100% 0% 0% 0% 0% 
22-Jun 3 100% 0% 0% 0% 0% 

South Jersey Total 12 83% 17% 0% 0% 0% 

Grand Total 85 62% 26% 6% 2% 4% 



For the week ending 6/22/01 

N O R F O U < 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 16-Jun Sun 17-Jun Mon 18-Jun Tue 19-Jun Wed 20-Jun Thu 21-Jun Fri 22-Jun Grand Total 
North Jersey 7 5 5 2 6 4 5 34 
Soulh Jersey 0 0 1 0 0 0 0 1 
Detroit 0 0 1 0 0 1 1 3 

Dally number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O I J T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 115 0 0 ô 0 165 
Total 115 0 0 50 0 165 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
16-Jun 17-Jun 18-Jun 19-Jun 20-Jun 21-Jun 22-Jun Grand Total 

P of Tram Starts 160 143 155 170 159 173 166 1126 
Delay Cause 

Crew Delays (hrs) 13 9 3 8 16 7,3 0.0 4,4 0 0 31,0 
Power Delays (hrs) 43 1 1 5 7 0 320 12.5 110 4 57 5 264 1 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
16-Jun 17-Jun 18-Jun 19^un 20-Jun 21-Jun 22-Jun average 

Fleet Size 3199 3132 3176 3183 3196 3206 3170 3180 
available 3024 2931 2984 2997 2996 3016 2985 2990 
out of service % 5,5% 6 4% 6,0% 5 8 % 6,3% 5,9% 5 8 % 6,0% 

Snapshot taKen at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
Sa tu rday Sunday Monday Tuesday Wednesday T l i u rsday Fr iday 

16 -Jun 17-Jun 18-Jun 19-Jun 20-Jun 21-Jun 22-Jun Grand Tota l 

A l l e n t o w n crew starts 13 11 14 14 16 14 12 94 
crews delayed () 4 5 2 5 3 27 

Be l l evue crew starts 36 31 31 38 43 43 38 260 
crews delayed 13 6 1 2 5 5 7 7 55 

B u f f a l o crew starts 23 21 21 22 21 23 24 155 
crews delayed 5 5 3 3 4 4 24 

C h i c a g o creA starts 33 34 31 33 38 35 31 235 
crews delayed 12 15 11 7 16 11 12 84 

C i n c i n n a t i crew starts 36 35 34 36 28 36 41 246 
crews delayed 4 6 12 5 6 8 8 49 

C leve land crew starts 10 11 8 a 10 12 1 1 70 
crews delayed 5 5 5 4 3 5 2 29 

C o n w a y crew starts 54 58 46 55 53 56 53 375 
crews delayed 20 1 7 21 15 15 16 ' 2 116 

Det ro i t crew starts 15 15 22 19 23 20 21 135 
crews delayed 4 5 7 4 8 7 6 41 

E l kha r t crew starts 36 37 28 35 35 33 31 235 
crews delayed 12 13 15 1 1 12 15 14 92 

H a r r i s b u r g crew siarts 49 45 42 56 54 48 48 342 
crcws deiayed 18 20 1 7 21 12 14 ' 8 120 

To ledo crew siarts 62 55 48 49 60 54 63 391 
crews delayed 22 18 17 16 16 13 20 122 

Notes: Data source is T&E employees' "End ot Trip" reporting 

A sumriicry of all "E-O-T's" wtiere departure time ts reported as two or more tiours after time crew ordered 
Includes all Irains tor location, whether origina ig or run-through 

A delayed crew is one delayed two hours or more atter coming on duty 

NS Northern Region Dally Crew Availabilitv Percentage 

S a t u r d a y Sunday Monday Tuesday Wednesday Thu rsday Fr iday 
16-Jun 17-Jun 18-Jun 19-Jun 20 -Jun 21-Jun 22-Jun avc .age 

avai labi l i ty* /* 7 3 ' . 7 , . . 7 4 - . 7 6 * . 79% 7 6 " . 76% 75% 

Notes: A "snapshot" of percent of Tram and Engineman available ai approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

S a t u r d a y 
16-Jun 

S u n d a y 
17-Jun 

Monday 

18-Jun 
Tuesday 

19-Jun 
W e d n e s d a y 

2U-Jun 
Thu rsday 

21-Jun 
Fr iday 
22-Jun Grand Tota l 

c rew s ta r t s 319 297 270 321 328 312 299 2146 
r c c r e w s 17 7 13 12 15 17 11 92 

Notes: A summary ol trains ordered by field transportation using relief crew (recrew) train symbol 

Does not include recrews/lrains pulled into terminals by yard crews or road crews called and used m regular service 



Buffalo Update 
June 27. 2001 

NS continues to experience no major operating issues in t' Buffalo area. We 
remain current with the traffic and the interchanges with our conr ,iing carriers. On our 
Buffalo Hotline, we received no new calls over the past two weeks. 




