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1 1 ANNOUNCER: And t h a t i s seen as j u s t the 

2 b e g i n n i n g . There i s a l s o the promise o f $67 m i l l i o n t o 

3 improve the r e p a i r f a c i l i t i e s . But t h e r e ' s s t i l l 

1 4 p l e n t y o f apprehension among workers. 

5 VOICE: I ' l l w a i t and see what heppens, hope • 6 f o r the b e s t . 

1 7 VOICE: They s a i d they were going t o b r i n g 

1 
8 some jobs i n t o town and I t h i n k t h e y ' r e going t o do i t ; • 9 w e ' l l w a i t and see. 

1 10 VOICE: Their concerns is how Norfolk & 

1 11 Southern i s going t o t r e a t them. They're so used t o 

12 t h e agreements t h a t they had w i t h the c o n r a i l . Anytime 

1 13 we had a problem w i t h C o n r a i l , the door was always 

1 14 open . 

15 ANNOUNCER: Company o f f i c i a l s say t h e y ' r e 

i 16 c o n f i d e n t t h e t r a n s i t i o n w i l l be smooth. 

1 17 CEO GOODE The changes t h a t v . i l i occur I 

18 b e l i e v e w i l l be good ones and w i l l be changes t h a t come • 19 from opportunitie.;S t o b r i n g more busines.j i n here. 

1 20 ANNOUNCER: I t was a chance t o enjoy a day 

1 
21 o f f w i t h f r i e n d s and f a m i l y away from the C o n r a i l shop. 

1 
22 

— Esqu ire Deposition Services 1-800-441-3376 
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1 1 In l i g h t of the recent takeover, many 

2 employees are concerned about the changes that l a y 

i 3 ahead. David Goode, the CEO of Norfolk Southern, was 

1 4 at the p i c n i c . He says therv:: w i l l be some changes, but 

5 that they wj.ll be p o s i t i v e ones. • 6 CEO GOODE: These are important f a c i l i t i e s . 

1 7 We have a l o t of plans which we've talked about which 

1 
8 are part of the, r e a l l y of the operating plans on which • 9 we premised our a c q u i s i t i o n of a portion of C o n t r a i l , 

1 10 and Aitoona and Hollidaysburg f a c i l i t i e s are key to 

1 11 t h a t . 

12 ANNOUNCER: Right now the locomotive shops i n 

1 13 Hollidaysburg and Juniata are busy. Work i s underway 

1 14 on a number of p r o j e c t s including the assembly of 39 

15 EMD locomotives f o r General Motors. Company leaders 

1 16 say the shop w i l l remain busy as Norfolk Southern takes 

1 17 over . 

18 VOICE: Norfolk Southern expects to t r a n s f e r • 19 approximately 170 jobs here to the Aitoona area. Those 

1 20 jobs w i l l be across the board, management and labor 

1 
21 p o s i t i o n s . 

1 
22 ANNOUNCER: They a l s o plan to i n v e s t over 

— Esquire Deposition Services 1-800-441-3376 
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1 1 $60 m i l l i o n i n t o i m p r o v i n g the f a c i l i t i e s a t b o t h 

2 H o l l i d a y s b u r g and J u n i a t a . So f a r the breakup o f 

1 3 C o n r a i l does seem t o be good f o r the B l a i r County 

1 4 w o r k f o r c e . 

5 CEO GOODE: This i s where e v e r y t h i n g t h a t • 6 makes r a i l r o a d i n g p o s s i b l e has t o happen by the k i n d o f 

1 7 good p r o f e s s i o n a l r a i l r o a d e r s t h a t we see here. 

- 8 ANNOUNCER: E x a c t l y what changes w i l l t a k e • 9 p l a c e remain t o be seen. Many t h i n g s s t i l l need t o be 

1 10 worked o u t . R i g h t now, N o r f o l k Southern i s w o r k i n g on 

1 11 g e t t i n g t h e l a b o r agreements i n p l a c e . 

12 CEO GOODE : Only time w i l l make ^.eople r e a l l y 

1 13 u n d e r s t a n d what t h i s combination can b r i n g , and I'm 

1 14 v e r y o p t i m i s t i c t h a t w e ' l l a l l l o o k back s e v e r a l years 

15 from now, and be very pleased w i t h t h e b e n e f i t s . 

1 16 b e n e f i t s we see. 

1 17 - - -

18 [ E n i o f fo o t a g e ] • 19 

1 20 

- 21 

22 
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CHAIRMAN GEIST: Good morning, and welcome t o 

• 2 the Republican House T r a n s p o r t a t i o n Committee. I t ' i > 

1 3 a c t u a l l y the Stand ( p h o n e t i c ) Committee. I t ' s not thc 

4 Republican. I j u s t s a i d t h a t *o n a i l Paul. 

1 We're pleased t h a t everybody could come out 

6 t h i s morning. This should be the f i r s t o f , we b e l i e v e , 

" 7 ! f o u r hearings t h a t w i l l be held s t a t e w i d e . I t ' s probable 

1 8 t h a t hearings w i l l be held also i n P h i l a d e l p h i a , Conway, 

9 and H a r r i s b u r g . 

1 10 The agreement t h a t we have been working w i t h 

11 i n Pennsylvania -- we already had one hearing along w i t h 

1 12 Senator Corman. The Senate Committee had i t i n 

H a r r i s b u r g , which was very w e l l attended; and we t a l k e d 

14 about then having a s e r i e s of committee hearings w i t h the 

1 15 House T r a n s p o r t a t i o n Committee. 

16 I' d l i k e t c i n t r o d u c e the f o l k s who are up 

1 17 f r o n t now w i t h us, and I ' l l s t a r t t o my f a r l e f t . The 

M 18 f e l l o w over t h e r e w i t h the beard i s Bob Mustin. He i s t h e 

* 19 Senior s t a f f person f o r Senator Doyle Corman Senate 

• 20 T r a n s p o r t a t i o n Committee. 

21 The guy beside him t o the l e f t who s t i l l owes 

me l u n c h , Paul P a r s e l l s , he i s the Executive D i r e c t o r f o r 

the Democratic S t a f f i n the House and the T r a n s p o r t a t i o n 

" 24 Committee. Both of these two f e l l o w s are super 

1 knowledgeable about t r a n s p o r t a t i o n issues i n Pennsylvania. 
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The next f e l l o w i s Dennis Leh, R e p r e s e n t a t i v e 

• 2 Dennis Leh from Berks County; and he can speak 

1 ^ Pennsylvania Dutch f o r you. He's a long-time member of 

4 the House and a l s o a long-term member of t h i s committee. 

Beside him i s Dave A r g a i l , and h e ' l l probably want t o t a l k 

6 about Route 6 1. 

• 7 REPRESENTATIVE ARGALL: Not today. 

fl 8 CHAIRMAN GEIST: He's been bugging me f o r a 

9 highway p r o j e c t , had me up t o h i s d i s t r i c t t o see a l l h i s 

• 10 t r u c k s going t h r o u g h h i s town; and wt re glad t h a t Dave 

11 came today. And, of course, beside me, who needs no 

1 12 i n t r o d u c t i o n i n t h i s p a r t of the s t a t e , i s J e r r y S t e r n . 

• 1̂  And J e r r y r e p r e s e n t s H o l l i d a y s b u r g Car Shops i n h i s 

14 d i s t r i c t i n Southern B l a i r County, 

1 15 And on my r i g h t i s our counsel f o r the 

16 Committee, Dick Wilson; and Dick has been r e t a i n e d t o do 

the work c o n c e r n i n g the N o r f o l k Southern CSX marriage and • the a c q u i s i t i o n of C o n r a i l . 

" 19 My opening remarks are going t o be v e r y b r i e f . 

• 20 We i n t h i s p a r t of the country have gone through a myriad 

21 of changes i n the h i s t o r y of r a i l r o a d i n g i n A i t o o n a . From 

1 22 the t i me t h a t the Pennsylvania R a i l r o a d decided t h a t they 

• 23 were going t o conquer the A l l e g h e n i e s i n the e s t a b l i s h m e n t 

" 24 of the c i t y of A i t o o n a , we've watched much change take 

e 25 place i n r a i l r o a d i n g . 
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As a l i t t l e boy, I can remember when my 

g r a n d f a t h e r s , who were bot h l a b o r e r s i n the shop -- a 

b l a c k s m i t h and a t i n s m i t h -- were l a i d o f f . My f a t h e r 

worked a t t h e s t a t i o n and also playeo b a s e b a l l f o r the 

Aitoona Works Team and watching my uncles and everybody 

e l s e t h r o u g h the ups and downs of r a i l r o a d i n g . 

We went thr o u g h -- when I f i r s t was e l e c t e d 

twenty years ago, we were j u s t f o r m i n g C o n r a i l . We were 

going t h r o u g h the t e r r i b l e b a n k r u p t c i e s of the N o r t h e a s t , 

and the emerging r a i l r o a d was C o n r a i l . 

And a long r e l a t i o n s h i p of working v e r y 

c l o s e l y w i t h C o n r a i l employees and management t o b u i l d t h e 

r a i l r o a d t o where i t i s today: A r a i l r o a d t h a t ' s w o r t h 

$115 a share t o CSX and N o r f o l k . 

And we are v e r y i n t e r e s t e d t o make sure t h a t 

t h e chango t h a t ' s going t o take p l a c e i s a p a r t n e r s h i p 

where ve i n B l a i r County and w i t h both Sam Ray, J u n i a t a 

Shop, and t h e o t h e r people, s u p p l i e r s i n t h i s community 

who are deeply t i e d to t h a t r a i l r o a d i n f r a s t r u c t u r e have a 

b e t t e r idea of what's going t o happen so t h a t we a l l can 

work t o g e t h e r . 

I ' d a l s o l i k e t o i n t r o d u c e two f o l k s i n the 

crowd today. And because the l i g h t s are so b r i g h t , y o u ' l l 

have t o f o r g i v e me. Mayor Ray V o l t z ( p h o n e t i c ) i s here. 

Mayor V o l t z ; and Councilman Denny Halerman ( p h o n e t i c ) are 
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here. And both of them are ve r y , very i n t e r e s t e d i n 

what's going on here today. 

So i f we c o u l d , I ' d l i k e to s t a r t t he program 

t h i s morning. And I know t h a t N o r f o l k Southern has o t h e r 

people t h a t are on the way, at l e a s t they s a i d they were. 

When the y saw the rope o u t s i d e , I t h i n k maybe they t u r n e d 

around and l e f t . We'd l i k e t o c a l l Pat McCune. 

Pat McCune and I go way back t o g e t h e r i n t o t h e 

ve r y -- t o the '80s when he was C o n s o l i d a t i o n Coal. I 

know t h a t he i s going to be t e s t i f y i n g and Senator C r a i g 

Louis i s supposed t o be t e s t i f y i n g . 

Now, t h i s i s a House he a r i n g ; and we have two 

13 e x - s e n a t o r s . Pat was an ex-senator i n the s t a t e of West 

14 V i r g i n i a . So i t ' s n i c e t o have the senators come and t a l k 

IZ t o the House members. So, Pat, i f you'd l i k e t o come up, 

16 have a statement, and t^en we're co i n g t o open i t up f o r 

17 I q u e s t i o n s from the members t h a t are present. 

1^ MR. McCUNE: Thank you, Mr. Chairman, members 

19 of the House T r a n s p o r t a t i o n Committee, s t a f f members. I'm 

honored and please t o be here w i t h a l l of you today here 

i n A i t o o n a t o t a l k t o you a l i t t l e b i t about the NS 

p r o s p e c t i v e a c q u i s i t i o n of C o n r a i l and what i t means t o 

NS, what i t means to the people of Aitoone and t o the 

24 f u t u r e of N o r f o l k Southern System. 

25 As happy as I am to be here to t a l k to you 
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about N o r f o l k Southern, I'm also here t o l i s t e n t o a l l 

I of you -- members of the Committee, members of the 

• ̂  co.Timunity, t o the business and l a b o r communities -- t h a t 

4 have a l e g i t i m a t e stake i n what happens t o the C o n r a i l 

fl system a f t e r the proposed takeover of C o n r a i l by N o r f o l k 

6 Southern and CXS. 

fl And I'm here t o l i s t e n and take your 

• 8 suggestions, your recommendations, your advice, and your 

• 9 c o u n c i l back t o the p e r t i n e n t i n d i v i d u a l s at N o r f o l k 

1 10 Southern; and I ' l l be here the r e s t of the day and take 

11 your questions and be here t o answer a n y t h i n g t h a t I can 

1 12 find, more i m p o r t a n t l y , to l i s t e n t o your concerns. 

— 13 I'd l i k e t o do a couple of t h i n g s . I ' d l i k e 

fl 14 t o t e l l you a l i t t l e b i t about N o r f o l k Southern, a p r o f i l e 

fl 1̂  or b i o , i f you w i l l , about the company; t a l k t o you about 

16 what i t means f o r Pennsylvania i n a microsense f o r the 

1 people of Aitoona and the surrounding area; i n a 

18 macrosense f o r what we b e l i e v e the proposed purchase of 

fl 19 C o n r a i l by N o r f o l k Southern and t o some e x t e n t CXST means 

m 20 f o r the State of Pennsylvania. 

21 N o r f o l k Southern i s a Norfolk-based h o l d i n g 

1 22 company t h a t owns N o r f o l k Southern R a i l r o a d ; North 

23 American Van L i n e s , the moving company t h a t I'm sure 

1 24 you've a l l seen throughout the highways; and Pocahantus 

fl Land Company, which i s based i n B l u e f i e l d , West V i r g i n i a , 
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1 and i s a land and n a t u r a l resources management company 

fl which c o n t r o l s some 900,000 acres p r i m a r i l y i n West 

V i r g i n i a , Kentucky, V i r g i n i a , and Alabama. 

4 The r a i l r o a d system c u r r e n t l y owns 

1 a p p r o x i m a t e l y 14,000 miles of t r a c k t h c t d i s s e c t t w e n t y 

6 s t a t e s t h r o u gnout the midwest and southeast p v i m a r i l y ; 

fl Washington, D.C; and Canada. We haul a n y t h i n g t h a t moves 

fl ^ by r a i l . But the s t a p l e and the major products t h a t 

9 N o r f o l k Southern moves t o markets i n c l u d e c o a l , c h e m i c a l s . 

1 1° automobile, auto p a r t s , g r a i n , paper, s t e e l and metal 

11 p r o d u c t s , and c o n s t r u c t i o n m a t e r i a l s . 

fl 12 We are also a major t r a n s p o r t e r of i n t e r m o d a l 

• 13 f r e i g h t . This type of f r e i g h t c o n s i s t s of t r u c k t r a i l e r s 

• 14 and c o n t a i n e r s t h a t move from o r i g i n t o d e s t i n a t i o n 

fl 1̂  by u s i n g more than one mode of t r a n s p o r t a t i o n , u s u a l l y 

16 t r u c k s and t r a i n s . 

fl N o r f o l k Southern employs approximately 24,000 

• 1̂  people i n a l o t of d i v e r s e c a p a c i t i e s s t r e t c h e d out over a 

fl 19 c u r r e n t t w e n t y - s t a t e system. Besides our c o r p o r a t e 

• 20 o f f i c e s l o c a t e d i n N o r f o l k , we have two very l a r g e c e n t e r s 

21 of employment l e v e l s i n A t l a n t a and i n Roanoke and soon t o 

fl 22 be A i t o o n a . 

23 A l i t t l e look at our f i n a n c i a l s : 1996 w i l l 

. fl 24 probably go down as a record year f o r N o r f o l k Southern. 

fl We set new s a f e t y , s e r v i c e , and performance l e v e l s based on 
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1 y e a r - t o - y e a r b a s i s . We had r e c o r d earnings i n 1996 of $6 

2 and 9 cents a share, up 12 p e r c e n t . We had net income of 

3 $770 m i l l i o n , up 8 percent. Our income from r a i l 

4 o p e r a t i o n s was $1.2 b i l l i o n , up 10 percent. 

5 We experienced our s i x t e e n t h s t r a i g h t q u a r t e r 

6 of year-over-year increases i n earnings per share. We had 

7 a d i v i d e n d increase of 8 p e r c e n t , which I b e l i e v e i s 

8 l a b e l e d the best r e t u r n i n the r a i l r o a d i n d u s t r y . I n our 

9 o p e r a t i n g r a t i o , a barometer of our e f f i c i e n c y and 

10 p r o d u c t i v i t y , was 71.6 percent f o r 1996 down 1 p e r c e n t ; 

\ l and we're working t o get i t lowered. 

12 We a l s o improved our on-time performance 

13 and our equipment u t i l i z a t i o n 8 and 4 percent, and we 

14 reduced or grade c r o s s i n g a c c i d e n t s h a p p i l y by 18 p e r c e n t 

15 i n 1996. 
I 

16 We take p r i d e i n being the s a f e s t r a i l r o a d i n 

17 the c o u n t r y . N o r f o l k Southern i s the winner f o r t h e l a s t 

18 seven years: of the Harriman Award. The Harriman Award i s 

19 sponsored by the Federal R a i l r o a d A d m i n i s t r a t i o n and i s 

20 bestowed upon each class r a i l r o a d t h a t has the fewest 

21 r e p o r t a b l e i n j u r i e s per 200,000 man-hours worked. 

22 This years' Harriman Award should be 

23 announced, I've been t o l d , sometime i n the next week or 

24 two; and we f u l l y expect and are v e r y c o n f i d e n t t h a t w e ' l l 

25 be named the winner f o r 1996 ~- 97. Excuse me. 
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We're very proud of our f i n a n c i a l s and t h e 

p r o f i t a b i l i t y of N o r f o l k Southern, but we're doubly 

proud of our s a f e t y achi evem.ents . And we're now honored 

t h a t most of the major Class 1 r a i l r o a d s have now 

benchmarked t h e N o r f o l k Southern s a f e t y r e c c r d . I t ' s good 

f o r a l 1 of us. 

A d d i t i o n a l l y , Fortune Magazine has named 

N o r f o l k Southern as America's most admired r a i l r o a d f o r 

the second c o n s e c u t i v e year and has als o p l a c e d i n t h e t o p 

10 p e r c e n t of more than 400 companies i n a l l i n d u s t r i e s 

11 i n c l u d e d i n Fortune's annual c o r p o r a t e r e p u t a t i o n s u r v e y . 

12 We are s u c c e s s f u l f o r many, many reasons; but 

13 one c r i t i t : a l component of our success i s due t o t h e 

14 w o n d e r f u l e f f o r t s of our i n d u s t r i a l development 

15 department. With a p p r o x i m a t e l y f i f t y employees, i t i s 

16 presumed t o be the l a r g e s t i n d u s t r i a l development p r o p e r t y 

17 of a l l the r a i l r o a d s . We e a g e r l y pursue a l l types of 

18 bus i n e s s . 

That aggressiveness has helped N c r f o i k Southern 

t o e i t h e r l o c a t e or expand over 100 businesses t o our 

l i n e s i n 1596. Those 100 p r o j e c t s equate t o a p p r o x i m a t e l y 

4,000 new jobs d i r e c t l y r e l a t e d t o our i n d u s t r i a l 

23 development e f f o r t s . 

2* I t i s no coincidence t h a t nine of the l a s t 

25 t w e l v e auto assembly p l a n t s b u i l t i n the U n i t e d S t a t e s 

19 

20 

21 

22 
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1 have been s i t e d on N o r f o l k Southern's l i n e s . An e x t e n s i o n 

2 of our success i n the auto area i s the r e c e n t l y 

3 announced c o n t r a c t t h a t N o r f o l k Southern has e n t e r e d i n t o 

4 w i t h F o r i Motor C o r p o r a t i o n . 

5 I The Ford c o n t r a c t c a l l s f o r N o r f o l k Southern 

6 t o b u i l d and operate f o u r mixing c e n t e r s , which are 

7 e s s e n t i a l l y a hub-and-spoke system s i m i l a r t o the a i r l i n e 

8 i n d u s t r i e s , t h a t w i l l operate i n v a r i o u s l o c a t i o n s i n t h e 

9 Midwest, the M i d - A t l a n t i c r e g i o n , and the South. 

10 They w i l l handle a l l the d e s t i n a t i o n 

11 d i s t r i b u t i o n of approximately 80 percent of Ford Motor's 

12 f i n i s h p r o d u ct v e h i c l e s . This p r o j e c t w i l l be completed 

13 by the end of 1997 and o p e r a t i o n a l i n e a r l y 1998. The 

14 c o n t r a c t l e n g t h i s f o r twelve years and i s expected t o 

15 generate r.ens of m i l l i o n d o l l a r s i n net revenues f o r 

16 N o r f o l k Southern d u r i n g the l e n g t h of the c o n t r a c t . 

17 Where are we i n the process? I t ' s no s e c r e t . 

18 You a l l know t h a t N o r f o l k Southern and CSX have announced 

19 plans t o j o i n t l y a c q u i r e the o u t s t a n d i n g shares of C o n r a i l 

20 f o r $115 a share. NS w i l i c o n t r i b u t e $5.9 b . i . l l i o n towards 

21 t h a t purchase f o r a 58 percent share of the C o n r a i l 

22 a s s e t s , and CSX w i l l c o n t r i b u t e $4.3 b i l l i o n f o r i t s 42 

23 percent share. 

24 Right now, r e p r e s e n t a t i v e s of both CSX and 

25 N o r f o l k Southern are working f e v e r i s h l y t o put t o g e t h e r an 
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1 o p e r a t i n g p l a n t h a t w i l l be submitted i n the form of a 

fl 2 1 

j o i n t a p p l i c a t i o n t o the Surface T r a n s p o r t a t i o n Board. We 

1 expect t o submit t h i s plan t o the Surface T r a n s p o r t a t i o n 

4 Board sometime i n mid-June. 

1 We have p e t i t i o n e d the Surface T r a n s p o r t a t i o n 

6 Board f o r an a c c e l e r a t e d or an expe d i t e d h e a r i n g . I f 

fl approved, t h e Surface T r a n s p o r t a t i o n Board should r u l e on 

1 ^ a j o i n t a p p l i c a t i o n i n ap p r o x i m a t e l y 255 days as opposed 

9 t o the more f r e q u e n t l y used one-year sta n d a r d . I f t h a t ' s 

approved, sometime i n March a r u l i n g i s expected. 

11 NS w i l l a c q u i r e most of the C o n r a i l assets i n 

fl 12 Pe n n s y l v a n i a . Craig Louis -- Craig i s here. C r a i g , do 

you have any maps? 

• 14 MR. LOUIS: Got them. 

fl 15 MR. McCUNE: Thank you. Thi.- i s C r a i g L o u i s . 

16 C r a i g i s a p a r t n e r i n the law f i r m of Dechert, Rhoads, and 

fl P r i c e and, as Chairman Geist i n d i c a t e d , a fcirmer s t a t e 

• 18 se n a t o r , I b e l i e v e , f o r t h i r t e e n years from t h e 

" 19 P h i l a d e l p h i a area; and he's been r e t a i n e d by N o r f o l k 

• 20 Southern. I've got some maps I' d l i k e t o d i s t r i b u t e so 

21 you can f o l l o w along and a quick e x p l a n a t i o n of where we 

fl 22 w i l l go. 

23 MR. LOUIS: They were here a few minutes ago. 

fl 24 MR. McCUNE: Bear w i t h me f o r one moment. 

fl I f you look at th e map, I t h i n k i t ' s p o s s i b l e 
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1 t o f o l l o w along. N o r f o l k Southern w i l l a c q u i r e , as most 

2 of you know, most of the C o n r a i l assets i n the s t a t e of 

3 P f j n n s y l v a n i a . We w i l l operate the C o n r a i l l i n e between 

4 C l e v e l a n d and N o r t h e r n and Southern New Jersey v i a 

5 P i t t s b u r g h , A i t o o n a , H a r r i s b u r g , Lancaster, and 

6 P h i l a d e l p h i a , t o the p o r t of P h i l a d e l p h i a and t o 

7 Southeastern New Jersey. 

8 And N o r f o l k Southern w i l l own and operate the 

9! C o n r a i l l i n e s from H a r r i s b u r g t o B u f f a l o , New York, as 

10 w e l l as owning and o p e r a t i n g the former E r i e and 

11 Lackawanna or o t h e r w i s e known as the southern t i e r l i n e 

12 from B u f f a l o -- I don't know i f you can see-- you can j u s t 

13 see i t on the t o p l e f t - h a n d s i d e of the map t o the New 

14 York area v i a Binghamton, New York, and p a r t s of 

15 N o r t h e a s t e r n Pennsylvania. 

16 The p o r t of P h i l l y w i l l be served by a 

17 t e r m i n a l r a i l r o a d t h a t w i l l be j o i n t l y owned by N o r f o l k 

18 Southern and CSX. There w i l l be a l o t of shared assets 

19 and shared l i n e s by b o t h CSX and N o r f o l k Southern i n t o t h e 

20 customer base i n the P h i l a d e l p h i a area. 

21 N o r f o l k Southern w i l l own the Monongahela 

22 R a i l r o a d and t h e coa l f i e l d s of Southwestern Pennsylvania. 

23 CSX w i l l have shared access t o those coa l mines, o f f e r i n g 

24 a dose of r e a l c o m p e t i t i o n i n t o the t h r i v i n g c o a l reserves 

25 and c o a l markets t h a t are indigenous t o t h a t area. 
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— 1 I n c l u d e d i n N o r f o l k Southern's Pennsylvania 

fl 2 assets w i l l be the Aitoona area shops complex. This 

fl i n c l u d e s , as you a l l know, the J u n i e t a Locomotive Repair 

4 Shops i n Aitoona which overhaul and r e p a i r locomotives and 

locomotive components and H o l l i d a y ' s Car Shcps which 

overhauls f r e i g h t cars and car components. These two 

• 
shops have an e x c e l l e n t r e p u t a t i o n w i t h i n the r a i l r o a d 

fl ^ i n d u s t r y and e s p e c i a l l y i n N o r f o l k Southern. I t s workers 

9 are among the best i n the n a t i o n , and we look forward t o 

1 having the C o n r a i l Repair Shop employees j o i n the N o r f o l k 

11 Southern team soon a f t e r the merger i s approved. 

fl 12 Our chairman, Mr. Goode, v i s i t e d the shops i n 

fl 1̂  t h i s area, I b e l i e v e , i n March, i f I'm c o r r e c t , and came 

14 away v e r y impressed by the l e v e l of the work and the 

1 15 q u a l i t y of the work t h a t i s being conducted at those 

16 shops. These shops w i l l c o n t i n u e t o be a c r i t i c a l and 

1 17 i n t e g r a l component t o the N o r f o l k Southern system a f t e r 

fl 1^ the merger. 

19 We i n t e n d t o operate these shops at the same 

fl 20 l e v e l t h a t C o n r a i l u t i l i z e s them today. We then hope t o 

21 grow the maintenance business at those shops t o the maximum 

1 22 u t i l i z a t i o n p o s s i b l e . How are we going t o grow the 

• 23 business? There's a couple of ways t h a t I t h i n k we can 

• • 24 grow the business and N o r f o l k Southern t h i n k s we can grow 

fl the business: 
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— 1 Number 1, CSX has given c e r t a i n i n c e n t i v e s t o 

fl 2 use the maintenance c a p a b i l i t i e s a t those shops v i a the 

• 
purchasing agreement; and we're f u l l y c o n f i d e n t t h a t they 

4 i n t e n d t o use those i n c e n t i v e s . 

fl N o r f o l k Southern has h i s t o r i c a l l y owned most 

of i t s car f l e e t . I t ' s my un d e r s t a n d i n g t h a t 

fl C o n r a i l -- w i t h i n the C o n r a i l f l e e t , t h e r e ' s a l o t of 

fl ^ p r i v a t e cars and leased c a r s . N o r f o l k Southern has a 

9 tendency t o own more of t h e i r c ars, and t h i s o b v i o u s l y 

1 proves t h a t t h e r e w i l l be p e r i o d i c o v e r h a u l i n g p r o v i d e d 

11 here at A i t o o n a . 

fl 12 The j o i n t l y - o w n e d l i n e s t h a t I t a l k e d about i n 

fl ^'^ the P h i l a d e l p h i a t e r m i n a l area and the New Jersey areas 

14 w i l l need the s e r v i c e s p r o v i d e d by the shops here i n the 

1 15 Aitoona area. And l a s t l y , the general growth i n the 

16 business t h a t we f u l l y expect i n the years t o come i n 

fl 17 growing our r a i l f r e i g h t businesses w i l l undoubtedly 

m 18 cr e a t e new o p p o r t u n i t i e s f o r the shops here. 

IS T his merger i s based on growth, l a d i e s and 

fl 20 fl gentlemen. I t ' s not based on p a r i n g o r s e l l i n g o f f 

21 II • assets. We f u l l y expect t o develop new markets t o 

fl 22 ii 

i! 
i n c r e a s e our market share and t o i n c r e a s e every segment o f 

fl ^̂P business t h a t N o r f o l k Southern i s now engaged i n , and t h a t 

• 24 1 undoubtedly w i l l have b e n e f i t s t o the car complex shops 

fl 2 5 here i n A i t o o n a . 
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I n a macrosense, what does i t mean f o r 

Pennsylvania? Pennsylvania w i l l b e n e f i t g r e a t l y from the 

a c q u i s i t i o n of C o n r a i l and the d i v i s i o n s of i t s . . e r a t i o n s 

between CSX and N o r f o l k Southern. The t r a n s a c t i o n keeps 

t r u e c o m p e t i t i o n i n Pennsylvania. 

I t s too b i g g e s t c i t i e s , P h i l l y and P i t t s b u r g h , 

w i l l r e t a i n r a i l f r e i g h t s e r v i c e by two major c o m p e t i t o r s . 

Pennsylvania f r e i g h t shippers w i l l have the p r i c e and 

s e r v i c e o p e r a t i o n s t h a t come when r a i l s e r v i c e i s p r o v i d e d 

by two l a r g e , comparably-sized. Class 1 r a i l r o a d s both 

s e r v i n g c a r l o a d and f a s t growing i n t e r m o d a l markets. 

N o r f o l k Southern does c o n s i d e r a b l y more f o r 

Pennsylvania than m a i n t a i n i n g e x i s t i n g c o m p e t i t i o n . 

Pennsylvania's shippers w i l l g a i n new and more e f f i c i e n t 

r o u t e s and s e r v i c e s as w e l l as reduced t r a n s p o r t a t i o n 

c o s t s t o e x i s t i n g markets. 

They w i l l a lso have access t o new markets t o 

the extended networks and market reach of both N o r f o l k 

Southern and CSXT. The new N o r f o l k Southern System, f o r 

example, w i l l a l l o w t h e f i r s t s i n g l e - l i n e s e r v i c e between 

21 Pennsylvania shippers and Kansas C i t y , bypassing c o s t l y 

22 congestion delays at Chicago and East St. L o u i s . 

2^ Norfolk Southern w i l l create new, a t t r a c t i v e 

transportation lanes to Tennessee, the C a r o l i n a s , and 

25 other points in the southeast. Single l i n e r a t e s u s u a l l y 
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1 

1 are lower than t w o - c a r r i e r p r i c i n g . They p r o v i d e 

fl 2 Pennsylvania customers the a d d i t i o n a l o p p o r t u n i t i e s t o 

• 
expand t h e i r market reach. 

4 The e l i m i n a t i o n of i n t e r m e d i a t e s w i t c h i n g w i l l 

reduce t r a n s i t times and p r o v i d e improved equipment 

6 a v a i l a b i l i t y and u t i l i z a t i o n as w e l l as more c o n s i s t e n t 

fl customer d e l i v e r i e s f u r t h e r enhancing market o p p o r t u n i t i e s 

fl ^ f o r Pennsylvania's s h i p p e r s and Pennsylvania r e c e i v e r s . 

9 Pennsylvania w i l l see new and expanded 

1 i n t e r m o d a l s e r v i c e , the f a s t e s t growing segment of 

11 r a i l r o a d t r a f f i c i n N o r f o l k Southern. We are very 

fl 12 c o m p e t i t i v e f o r immediate i n t e r m o d a l nauls as s h o r t as 

fl 500 m i l e s , and t h a t i s o n e - t h i r d l e s s than the r a i l 

14 i n d u s t r y averarje or norm of a p p r o x i m a t e l y 750 m i l e s . 

• 15 We know how t o run i n t e r m o d a l o p e r a t i o n s , and 

16 we do i t w e l l . Since 1988, N o r f o l k Southern's 

fl i n t e r m o d a l volume has grown 94 p e r c e n t . That's about 

• 18 t w i c e the i n d u s t r y r a t e . We f u l l y expect t o s i t e a new 

• 19 i n t e r m o d a l f a c i l i t y i n the H a r r i s b u r g area t o f a c i l i t a t e 

• 20 the expected growth i n n o r t h / s o u t h i n t e r m o d a l t r a f f i c . 

21 C o m p e t i t i v e i n t e r m o d a l s e r v i c e , c a r r y i n g t r u c k 

1 t r a i l e r s and c o n t a i n e r s on r a i l cars t h a t I a l l u d e d t o 
I: 

• 23 1 e a r l i e r , b e n e f i t s more than j u s t s h i p p e r s of f r e i g h t . 

• 24 C o m p e t i t i v e r a i l s e r v i c e w M l a t t r a c t more t r a f f i c t o r a i l 

fl i n t e r m o d a l and w i l l d i v e r t t r a f f i c from t r u c k s . 
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1 Taking t r u c k s o f f the highway produces 

fl s i g n i f i c a n t b e n e f i t s f o r the r e g i o n by a l l e v i a t i n g 

fl c o n g e s t i o n and help l e s s e n i n g a i r p o l l u t i o n . 

4 R e p r e s e n t a t i v e A r g a l l , I t h i n k maybe w e ' l l take some o f 

1 those t r u c k s o f f of t h a t congested highway i n your area 

6 1 p o s s i b l y saving Chairman Geist a commitment. 

• fl REPRESENTATIVE ARGALL: Don't l e t him o f f t h a t 

fl ^ easy. 

9 MR. McCUNE: A f t e r we ac q u i r e the p o r t i o n s o f 

1 10 C c n r a i l , N o r f o l k Southern w i l l p r o v i d e improved i n t e r m o d a l 

11 s e r v i c e s and w i l l expand double-stack o p p o r t u n i t i e s f o r 

fl 12 Pennsylvania customers on a l l ready c l e a r e d r o u t e s t o t h e 

fl Midwest, the Southwest, A t l a n t a , and F l o r i d a d e s t i n a t i o n s . 

14 The day t h a t the merger i s consummated by t h e 

1 15 Surface T r a n s p o r t a t i o n Board, we f u l l y expect t o o p e r a t e 

16 d o u b l e - s t a c k s e r v i c e out of the p o r t c f P h i l a d e l p h i a t o 

1 the Midwest t o New England and t o Canada through a 

p a r t n e r s h i p w i t h CP. 

• 19 T r i p l e Crown S e r v i c e s , the N o r f o l k Southern 

• 20 bimodal s u b s i d i a r y , s u c c e s s f u l l y competes w i t h 

21 o v e r - t h e - r o a d t r u c k s i n the market f o r moving consumer 

1 22 goods and i n d u s t r i a l m a t e r i a l f o r j u s t - i n - t i m e i n v e n t o r y 

• 23 management. 

fl 24 T r i p l e Crown w i l l serve P h i l a d e l p h i a , w i t h 

fl N o r f o l k Southern operated r o a d r a i l t r a i n s both t o s o u t h e r n 
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_ 1 and midwestem d e s t i n a t i o n s and w i l l b u i l d a road r a i l 

fl 2 t e r m i n a l i n the P h i l a d e l p h i a area. 

• 
The expanded r o a d r a i l network w i l l t a k e t r u c k 

4 t r a f f i c o f f I n t e r s t a t e 95 and w i l l p e r m i t expanded N o r f o l k ! 

Southern t o p r o v i d e s e r v i c e s t h a t might not be c o s t 

6 e f f e c t i v e or p o s s i b l e w i t h c o n v e n t i o n a l r a i l s e r v i c e . 

fl We're p r e s e n t l y t a l k i n g t o o f f i c i a l s a t Amtrak about 

fl ^ p o s s i b l y using the n o r t h e a s t c o r r i d o r f o r T r i p l e Crown 

9 S e r v i c e s . 

1 10 Fennsylvania u t i l i t i e s and the i n t e g r a t e d 

11 s t e e l companies w i l l be able t o draw a l a r g e r number o f 

fl 12 c o a l sources w i t h the N o r f o l k S o u t h e r n / C o n r a i l merger of 

fl C o n r a i l . S i m i l a r l y , Pennsylvania c o a l producers w i l l g a i n 

14 the a b i l i t y t o s h i p t h e i r coal t o a wider number of 

1 15 markets. 

16 Monongahela Coal Mine, Pennsylvania's l a r g e s t 

fl 17 g e n e r a t o r of r a i l t r a f f i c , w i l l y.nin the b e n e f i t s of 

t w o - c a r r i e r c o m p e t i t i o n and a d d i t i o n a l s i n g l e l i n e r o u t e s 

• 19 f o r t he f i r s t time s i n c e C o n r a i l o b t a i n e d s o l e access t o 

• 20 t h a t c o a l f i e l d i n 1990. 

21 Norfolk Southern has a l s o negotiated a r a t e 

1 22 f o r PP&L t h a t attempts t o keep the coals produced i n t h e • C l e a r f i e l d c l u s t e r a t a c o m p e t i t i v e market r a t e and 

fl 24 h o p e f u l l y keep them v i a b l e i n t o both the near and 

fl l o n g - t e r m f u t u r e . 



20 

22 

1 I've a l r e a d y d e s c r i b e d f o r you i n some 

2 d e t a i l t h e success of our i n d u s t r i a l development 

3 department. A word about the s h o r t l i n e s and t h e r e g i o n a l 

4 r a i l r o a d s . Some of them w i l l be t e s t i f y i n g a f t e r me 

5 today. 

6 We recognize and support the concept of an 

7 e x t r e m e l y s t r o n g and h e a l t h y p a r t n e r s h i p w i t h our 

8 c o n n e c t i n g s h o r t l i n e s and r e g i o n a l r a i l r o a d s . N o r f o l k 

9 Southern takes p r i d e i n our s h o r t l i n e r e l a t i o n s h i p s ; and 

10 we w i l l work t o achieve s h o r t l i n e l o y a l t y w i t h a g r r e s s i v e 

11 m a r k e t i n g and business i n c e n t i v e s , not p e n a l t i e s . 

12 A l l the s h o r t l i n . i s and r e g i o n a l s w i l l not be 

13 happy w i t h the proposed merger, and I'm sure y o u ' l l hear 

14 more about t h a t l a t e r . But N o r f o l k Southern has met and 

15 i s committed t o meet to c o n t i n u e t o meet w i t h these 

16 r a i l r o a d s w i t h the i n t e n t i o n j f r e a c h i n g a f a i r agreement 

17 t h a t w i l l h o p e f u l l y m.itigate any n e g a t i v e e f f e c t s t h a t t h e 

18 merger may p l a y w i t h the investments of the s h o r t l i n e and 

19 t h e r e g i o n a l r a i l r o a d s . 

We c o n t i n u e t o work wit.^i the Wheeling Lake 

21 E r i e . I t h i n k Mr. Fisk w i l l t e l l you about an agreement 

22 t h a t we've reached w i t h the CP. Mr. Robey w i l l t a l k t o 

23 you about h i s r a i l r o a d s ; and we w i l l c o n t i n u e t o meet w i t h 

them on a one-on-one ba s i s t o h o p e f u l l y r e s o l v e any 

25 m a r k e t i n g problems, any t r a f f i c f l e w problems t h a t may 
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1 

1 develop from our merger. 

fl 2 Just as the C i t y of P h i l a d e l p h i a w i l l r e t a i n 

fl t w o - r a i l r o a d c o m p e t i t i v e s e r v i c e , so w i l l the p o r t c f 

4 P h i l a d e l p h i a w i t h two c o m p e t i t i v e east/west and almost 

1 t h r e e w i t h CP n o r t h / s o u t h r o u t e s . Vigorous r a i l 

6 c o m p e t i t i o n , which has been the p r i n c i p l e ^eature of the 

fl CSX/Norfolk Southern r e l a t i o n s h i p f o r many years, w i l l 

fl ^ h e l p d f v e l o p e r s of the P h i l a d e l p h i a Navy Yard t o a t t r a c t 

9 new i n d u s t r i e s and new j o b s . 

1 The s i t e has a p o t e n t i a l f o r a s i g n i f i c a n t 

11 i n t e r m o d a l f a c i l i t y and could be developed as a major 

fl 12 d i s t r i b u t i o n c e n t e r f o r paper, p l a s t i c , and o t h e r b u l k 

fl goods. We're e x c i t e d about the o p p o r t u n i t i e s t h a t t h i s 

14 merger p r e s e n t s t o N o r f o l k Southern. There's been a 

tremendous r e j u v e n a t i o n of the r a i l r o a d i n d u s t r y s i n c e t h e 

16 Stagger's ( p h o n e t i c ) Act de r e g u l a t e d our i n d u s t r y i n the 

1 e a r l y 80s. 

And N o r f o l k Southern -- a l l of us at N o r f o l k 

• 19 Southern are extremely c o n f i d e n t t h a t the s e r v i c e and the 

• 20 e f f i c i e n c y b e n e f i t s t h a t w i l l be produced by the 

21 |i c o n s o l i d a t i o n of the C o n r a i l r a i l network i n t o two 

g 22 comparably-sized, f i n a n c i a l l y - s t r o n g systems w i l l b e n e f i t • Pennsylvania customers, Pennsylvania r a i l employees. 

fl 24 P e n n s y l v a n i a community and the general Pennsylvania 

fl p u b l i c . 
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1 With t h a t , I thank you f o r your a t t e n t i o n . We 

fl w i l l be here the r e s t of the day. Mr. Louis and I w i l l 

fl t r y t o answer any of your questions t o the e x t e n t t h a t we 

4 can, and we look forward t o a l o n g - l a s t i n g r e l a t i o n s h i p 

1 w i t h t h i s Committee and t o the c i t i z e n s and the business 

6 community of the Aitoona area. Thank you. 

fl CHAIRMAN GEIST: Thank you very much, Pat. 

1 ^ Let me i n t r o d u c e Representative Dick Hess from Bedford, 

9 who j u s t came i n . Dick has an awful l o t of h i s 

1 c o n s t i t u e n t s who work f o r C o n r a i l and has a v e r y deep 

11 i n t e r e s t i n what we're doing here today. 

fl 12 We're going t o open up the panel f o r some • ̂ '^ q u e s t i o n s f o r you. I ' d l i k e t o ask a couple f i r s t t h a t 

" 14 we've prepared. i n N o r f o l k and Western Southern R a i l r o a d 

1 merger proceeding, N o r f o l k Southern c i t e d a number of 

16 b e n e f i t s r e l a t e d t o the c o o r d i n a t i o n of shop and r e p a i r 

1 1"̂  f a c i l i t i e s and maintenance away f u n c t i o n s . • N o r f o l k Southern claimed t h a t a r e s u l t of the 

• 19 merger, i s able t o avoid planned shop expansions a t i t s 

• 20 Roanoke car shop and at Sch a f f e r s Crossing, V i r g i n i a , 

21 ' f a c i l i t y f o r a i r brake c l e a n i n g . 

1 What b e n e f i t s r e l a t e d to the c o o r d i n a t i o n of 

23 shop and r e p a i r f a c i l i t i e s have you been able t o i d e n t i f y 

fl 24 
li 

as a r e s u l t of your planned a c q u i s i t i o n s of C o n r a i i ' s 

fl H o l l i d a y s b u r g Car Shop and i t s J u n i a t a Locomotive Car 
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_ 1 Shop? 

fl 2 MR. McCU<E: Mr. Chairman, 1 mean, I'm 

fl p r e p a r e d t o t e l l you t h a t we w i l l operate those shops at 

4 the same l e v e l t h a t C o n r a i l p r e s e n t l y u t i l i z e s those 

1 shops and we t h i n k t h a t the a d d i t i o n of N o r f o l k Southern 

6 as the new owner of those shops w i l l b r i n g a d d i t i o n a l 

fl o p p o r t u n i t i e s f o r growth at both J u n i a t a and the 

fl ^ H o l l i d a y s b u r g shops. 

9 How t h a t r e l a t e s t o what N o r f o l k Southern d i d 

1 i n t h e '80's, I mean, I'm not aware o f . I wasn't around 

11 '-.hen. I don't have any h i s t o r i c p e r s p e c t i v e t h a t would 

fl 12 l e a d anybody t o a c o n c l u s i o n other than what I've l a i d out 

fl t o you today. 

14 CHAIRMAN GEIST: I f you don't have answers t o 

the q u e s t i o n s , a f t e r t h i s meeting's over, would you have 

16 C r a i g p resent w r i t t e n answers to the Committee, please? 

1 17 MR. McCUNE: Yes, s i r . • CHAIRMAN GEIST: On November 18th, '96, N o r f o l k 

19 Southern p u b l i c l y announced t h a t i t was committed t o 

• 20 op e r a t e C o n r a i i ' s H o l l i d a y s b u r g Car Shcp and the J u n i a t a 

21 Locomotive Shop and t h a t i t would promote -- and I 

1 22 u n d e r l i n e the word promote -- employment t h e r e . N o r f o l k • Southern a l s o s t a t e d i t would a g g r e s s i v e l y pursue work 

• 24 from o t h e r equipment owners t o increase the work handled 

fl by these two shops. 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

26 

22 

23 

24 

25 

As you have proceed w i t h your plans i n 

c o n j u n c t i o n w i t h the merger, what steps have you taken and 

what a c t i o n s w i l l you undertake i n order t o honor the 

commitment and the p u b l i c statements made about the CSX 

percentage of work coming there? 

MR. McCUNE: W e l l , I don't know i f we can 

f o r c e CSX t o take advantage of the i n c e n t i v e s ; b ut I t h i n k 

t h e economic i n c e n t i v e s t o CSXT are l e g i t i m a t e and r e a l 

and o f f e r them r e a l i n c e n t i v e s f o r them t o use the shops. 

We have d i v i d e d the assets of C o n r a i l , as I've 

t o l d you e a r l i e r , on a 58/42 b a s i s . CSX i s e n t i t l e d t o 42 

p e r c e n t of the s u p p l i e s and m a t e r i a l a t t h a t shop. I t ' s 

my u n d e r s t a n d i n g t h a t CSX w i l l pay f o r the l a b o r a t the 

shop b u t t h a t they are e n t i t l e d t o t h e i r p r o r a t e d share o f 

the s u p p l i e s and m a t e r i a l s . 

And we f e e l v e r y c o n f i d e n t t h a t they are going 

t o honor t h e i r commitment t h a t they s a i d e a r l i e r i n March 

t o use those shops, and we t h i n k these i n c e n t i v e s are 

enough t o b r i n g them t h e r e . 

CHAIRMAN GEIST: What p o r t i o n of the C o n r a i l 

21 |i car and locomotive f l e e t w i l l N o r f o l k Southern be 

a c q u i r i n g as p a r t of t h i s merger? 

MR. LOUIS: Mr. Chairman, under the agreement, 

t h e a£-3ts of C o n r a i l are e s s e n t i a l l y going t o be d i v i d e d 

on a 58/42 b a s i s . There's been no s p e c i f i c d e l i n e a t i o n as 
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1 t o which cars or which locomotives are going t o be the 

fl 2 s u b j e c t of t h a t , but the assumption i s t h a t i t w i i l 

• 3 e s s e n t i a l l y be d i v i d e d along those l i n e s . 

4 CHAIRMAN GEIST: Just as an as i d e , Pat, you 

1 know we get a l l the ones w i t h bathrooms a l r e a d y i n i t . 

6 Could you please d e s c r i b e f o r the f o l k s here 

fl t h e c u r r e n t shop f a c i l i t i e s operated by N o r f o l k Southern 

fl ^ a t Roanoke, A t l a n t a , Lynnwood, and o t h e r l o c a t i o n s on t h e 

9 system? 

1 MR. McCUNE: I don't have any i n t i m a t e 

11 knowledge how those are operated. I ' d be more than happy 

fl 12 a t t h e a p p r o p r i a t e time t o b r i n g r e p r e s e n t a t i v e s of 

fl '̂̂  N o r f o l k Southern who have some management r e s p o n s i b l i t y 

14 f o r those shops b e f o r e t h i s Committee or b e f o r e any 

1 15 committee at a f u t u r e l o c a t i o n and time t o discuss t h e i r 

16 i n t i m a t e knowledge of those shops. 

fl 17 CHAIRMAN GEIST: A l l r i g h t . That's a l l the 

q u e s t i o n s . I'm going t o come back t o me, but I ' d l i k e t o 

• 19 d e f e r t o the oth e r Committee members. J e r r y . 

• 20 REPRESENTATIVE STERN: I have a qu e s t i o n 

21 r e g a r d i n g N o r f o l k Southern and whether or not you've 

1 22 c l o s e d any of your car or locomotive r e p a i r f a c i l i t i e s • w i t h i n the l a s t f i v e years and, i f so, what circumstances 

• 24 l e d t o t h a t d e c i s i o n t o c l o s e those f a c i l i t i e s ? 

fl MR. McCUNE: I don't know the answer to that, 
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1 s i r . I ' l l f i n d t h a t o u t . To the best of my knowledge, I 

2 don't know i f we've clo s e d any. I t h i n k we may have 

3 c o n s o l i d a t e d some of our r e p a i r shops i n the south, but 

4 I ' l l have t o f i n d t h a t out f o r you. 

5 REPRESENTATIVE STERN: That's a l l th*^ 

6 q u e s t i o n s I have f o r now, Mr. Chairman. 

7 CHAIRMAN GEIST: Dave -- Re p r e s e n t a t i v e 

8 A r g a l l . 

9 REPRESENTATIVE ARGALL: Thank you, 

10 Mr. Chairman. I n your opening comments, you t a l k e d a good 

11 b i t about the impact on Pennsylvania c o a l ; but I b e l i e v e 

12 a l l of your comments were s t r i c t l y b i t u m i n o u s . 

13 I r e p r e s e n t an a n t h r a c i t e - p r o d u c i n g area, and 

14 I ' d a p p r e c i a t e i t sometime i n the f u t u r e i f you could 

15 prepare f o r me a statement on what the impact w i l l be upon 

16 t h e a n t h r a c i t e i n d u s t r y -- much s m a l l e r , but from my 

17 p e r s p e c t i v e , a ver y i m p o r t a n t segment of our l o c a l 

18 economy. 

19 I'm h e a r i n g some q u i e t optimism back home, b u t 

20 t h e r e ' s a l o t of what i f s ; and I ' d a p p r e c i a t e i t i f you 

21 c o u l d p r o v i d e t h a t i n f o r m a t i o n f o r me at a l a t e r t i m e . 

22 MR. McCUNE: Sure. I t i s a new market. We 

23 understand m e t a l l u r g i c and steam c o a l very w e l l , but the 

24 a n t h r a c i t e i s a c o m p l e t e l y new r e g i o n f o r us. I do know 

25 t h a t B i l l Fox, Vice P r e s i d e n t of Coal M a r k e t i n g , and, I 
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1 b e l i e v e . B i l l Honasland (phor' „) have made a t r i p t o t h e 

2 a n t h r a c i t e f i e l d s . 

3 I f th?*- ^an't been accomplished, i t ' s been 

4 planned i n • ..ear f u t u r e t o get a b e t t e r g r i p on some of 

5 t h e i " - and the marketing c a p a b i l i t i e s and 

6 o ^ ^ j o r t u n i t i e s t h a t may develop f o r the a n t h r a c i t e r e g i o n s . 

7 REPRESENTATIVE ARGALL: Thank you. 

8 CHAIRMAN GEIST: R e p r e s e n t a t i v e Leh. 

9 REPRESENTATIVE LEH: Yes. Thank you, 

10 Mr. Chairman. F i r s t of a l l , l e t me s t a t e t h a t I don't 

11 p r e t e n d t o understand vast consequences of such a buyout; 

12 I however, I do, as a sm a l l businessman, understand 

13 c o m p e t i t i o n . And J guess when I look a t the map here, 

14 what I'm t r y i n g t c understand i s you're t a l k i n g about 

15 i n c r e a s i n g c o m p e t i t i o n ; but I o n l y see green l i n e s . 

16 And I know -- I was on the Consumer -- I s t i l l 

17 serve on the Consumer A f f a i r s Committee, And as t h e 

18 former Senator knows, we worked t o g e t h e r l a s t year on 

19 d e r e g u l a t i n g e l e c t r i c . And when we d e r e g u l a t e e l e c t r i c i n 

20 Pennsylvania, we enable people or we w i l l enable people, 

21 people i n A l l e n t o w n or people i n P i t t s b u r g h , t o purchase 

22 e l e c t r i c power from generators anywhere e l s e i n t h i s 

23 Commonwealth. 

24 Yet, i f I have a business i n Reading, I'm o n l y 

going t o be able t o use N o r f o l k Southern i f t h e deal goes 25 
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1 t h r o u g h . I don't understand the c o m p e t i t i o n . I do 

2 understand you're saying t h a t you w i l l be able t o take my 

3 p r o d u c t t o many new markets; however, I'm s t i l l going t o 

4 have t o r e l y on you t o t r a n s p o r t i t and no one e l s e . 

5 So t h a t ' s -- I j u s t don't understand when 

6 you're saying t h i s i s going t o i n c r e a s e c o m p e t i t i o n and 

7 t h e r e f o r e lower p r i c e s . 

8 MR. McCUNE: I n some areas, t h a t remains the 

9 same; but i n most of the areas, i n most of the consuming 

10 markets i n the P h i l a d e l p h i a / P i t t s b u r g h area and i n many 

11 p o i n t s i n the e a s t e r n p a r t of the stat.9 you w i l l have 

12 access t o two or more Class Is and i n some cases t h r e e or 
I 

13 I more Class I s . 

14 Not only w i l l i t b e n e f i t the r e c e i v e r s of 

15 f r e i g h t t r a f f i c i n Pennsylvania but a l s o t o those s h i p p e r s 

16 who f o r the f i r s t time w i l l have access by a choice of 

17 Class 1 c a r r i e r s -- N o r f o l k Southern or CSX -- i n t o the 

18 l a r g e s t consumer market i n the c o u n t r y ; and t h a t ' s New 

19 England, Northern New Jersey, New York area. That has 

20 never e x i s t e d b e f o r e . 

21 REPRESENTATIVE LEH. Okay. I s a i d -- t h e r e ' s 

22 some t h i n g s t h a t I s t i l l don't see. And I can understand 

23 t h a t because you're t a l k i n g something here t h a t I'm going 

24 t o have a hard time understanding t h e whole concept of i t , 

25 but I'm going t o be l o o k i n g at i t v e r y c l o s e l y . But thank 
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1 you, I a p p r e c i a t e i t . 

2 CHAIRMAN GEIST: Paul, t h i s i,3 a chance t o 

3 de a l w i t h someihing ot h e r than monster t r u c k s f o r the next 

4 couple weeks. 

5 MR. PARSELLS: The Chairman r e a l i z e s and many 

6 of our members, I'm concerned w:.th the i n c r e a s i n g s i z e and 

7 number of t r u c k s . I was glad t o hear about your e f f o r t s 

8 t o get those t r u c k s o f f the road. 

9 One t h i n g t h a t I've heard i n previous 

10 t e s t i m o n y and i n t h i n g s t h a t I've read about N o r f o l k 

11 Southern i s you're much more w i l l i n g t o take our s h o r t 

12 hauls where C o n r a i l c l e a r l y has not done t h a t m t h i s 

13 s t a t e t o any gr e a t e x t e n t . Do you see o p p o r t u n i t i e s i n 

14 Pennsylvania f o r i n c r e a s i n g s h o r t - h a u l business? 

15 MR, McCUNE: We c e r t a i n l y do. As I i n d i c a t e d 

16 i n my p r e s e n t a t i o n , we f e e l very c o n f i d e n t i n being able 

17 t o d e l i v e r i n t e r m o d a l f r e i g h t very e f f i c i e n t l y and 

IB c o m p e t i t i v e l y at around the 500-mile mark, 

19 I do know t h a t we i n t e n d t o develop new 

20 i n t e r m o d a l markets from the P h i l a d e l p h i a area i n t o the 

21 Ohio V a l l e y ard a g g r e s s i v e l y market t h a t i n t e r m o d a l 

22 c a p a c i t y , which hasn't been done b e f o r e , 

23 We run a p r o f i t a b l e i n t e r m o d a l o p e r a t i o n . I 

24 t h i n k Tom F i n k b e i n e r ( p h o n e t i c ) , our v i c e p r e s i d e n t cf 

25 i n t e r m o d a l o p e r a t i o n s s a i d and -̂̂e run a r a i l r o a d t h a t 
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1 goes nowhere. We've learned how t o do i t because we don't 

2 have a lox. of lo n g - h a u l r o u t e s between major m e t r o p o l i t a n 

3 markets. We w i l l get t h a t a f t e r t he merger. 

4 But we have sharpened our int e r m o d a l s k i l l s on 

5 a l o t of s h o r t h a u l s , and we know how t o do i t 

6 cc.npei t i v e i y and p r o d u c t i v e l y . And I t h i n k t h a t i t opens 

7 up a whole worla of o p p o r t u n i t i e s f o r s h o r t l i n e , 

8 i n t e r m o d a l hauls i n Pennsylvania and from Pennsylvania t o 

9 s u r r o u n d i n g s t a t e s and s u r r o u n d i n g markets. 

10 MR. PARSELLS: Thank you, Mr. Chairman. 

11 CHAIRMAN GEIST: Bob, 

12 MR. MUSTIN: Yes. I note t h a t f o l l o w i n g your 

13 t e s t i m o n y t h e r e ' s Standard S t e e l , which i s from Lewistown 

14 which i s from Senator Gorman's d i s t r i c t . 

15 I When we had a t o u r of the C o n r a i l l o c o m o t i v e 

16 shops a few months back, I noted t h a t we were t o l d t h a t 

17 s t e e l was purchased from Standard S t e e l f o r the wheels f o r 

18 the l o c o m o t i v e s . I also know t h a t C o n r a i l purchases 

39 somewhere i n the neighborhood of about $400 m.-^llion of 

20 goods and s e r v i c e s from Pennsylvania companies. W i l l 

21 N o r f o l k Southern c o n t i n u e t h a t p r a c t i c e ? 

22 MR. McCUNE: Yes -~ I mean. Yes, s i r , I 

23 mean, r i g h t now, we do $100 m i l l i o n worth of business w i t h 

24 Pennsylvania s u p p l i e r s t o the r a i l i n d u s t r y and we o p e r a t e 

25 2 percent of the f r e i g h t m i l e s t h a t C o n r a i l operates t o d a y 
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1 i n t h i s s t a t e ; and we f u . l l y expect t h a t t h a t $100 m i l l i o n 

2 l e v e l w i l l do n o t h i n g but r i s e as we acquire -- h o p e f u l l y 

3 a c q u i r e the 2600 miles of t r a c k and the assets of C o n r a i l 

4 i n t h e S t a t e of Pennsylvania. I t can only go up. 

5 CHAIRMAN GEIST: J e r r y . 

6 MR. McCUNE: P r o v i d i n g t h e y ' r e c o m p e t i t i v e . 

7 REPRESENTATIVE STERN: I t ' s been brought t o my 

8 a t t e n t i o n t h a t on October 7 t h , 1996, t h a t N o r f o l k Southern 

9 d i d i s s u e a press r e l e a s e announcing t h a t on January 6 t h , 

10 '97, i t s l o c o m o t i v e shop i n Chattanooga, Tennessee, where 

11 r e p a i r e d EMD Engines would be closed and c o n s o l i d a t e d w i t h 

12 i t s l o c o m o t i v e r e p a i r shop of Roanoke, V i r g i n i a , s i x t y 

13 employees were t o be r e l o c a t e d as a r e s u l t of t h a t 

14 c l o s u r e . I s t h a t news t o you or i s t h a t something you're 

15 not f a m i l i a r w i t h ? 

16 MR. McCUNE: As I i n d i c a t e d t o you, s i r , I do 

17 r e c a l l t h a t . I'm a r e g i o n a l l o b b y i s t i n the M i d - A t l a n t i c 

18 and i i Pennsylvania; and t o the e x t e n t t h a t I have any 

19 i n t i m a t e knowledge of what happens i n some of the s o u t h e r n 

20 s t a t e s , I r e a l l y don't. i ' d be more than happy t o f i n d 

21 out as much i n f o r m a t i o n as I can. 

22 I t h i n k I s a i d t h a t I do r e c a l l t h e r e was some 

23 c l o s u r e s or a c l o s u r e i n the Tennessee area, and I b e l i e v e 

24 i t was Chattanooga. I'm not s t o n e w a l l i n g you. I j u s t 

25 don't know. 
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1 REPRESENTATIVE STERN: Could you get t h a t 

2 i n f o r m a t i o n back t o the --

3 MR. McCUNE: Sure l y . 

4 REPRESENTATIVE STERN: Committee Chairman 

5 and r e p o r t back t o him, please? 

6 MR. LOUIS: Mr. Chairman, I'm not f a m i l i a r 

7 w i t h t he issue of Chattanooga versus Roanoke; but t h e r e was 

8 c o n s i d e r a b l e d i s c u s s i o n which I was p r i v y t o 

9 between -- d u r i n g the Chairman's v i s i t t o the Aitoona area 

10 a couple of months ago i n which he described the c u r r e n t 

11 c a p a c i t y a t Roanoke as being o v e r f l o w i n g and the f a c t 

12 t h a t , w i t h o u t respect t o t h i s C o n r a i l a c q u i s i t i o n , t h a t i t 

13 was c l e a r t h a t N o r f o l k Southern was going t o need expanded 

14 c a p a c i t y f o r locomotive r e p a i r . 

1- And the c l e a r e x p e c t a t i o n i s t h a t i n a d d i t i o n 

16 to the Conrail work which i s already being done and as Pat 

17 has described to you a l l w i l l continue to be done through 

18 these shops, t h e r e ' s the c l e a r e x p e c t a t i o n t h a t N o r f o l k ' s 

19 c u r r e n t need f o r expanded c a p a c i t y i s also going t o 

20 p r o v i d e the o p p o r t u n i t y f o r increased business here i n t h e 

21 l o c o m o t i v e r e p a i r shops, 

22 So i t would seem t o me t h a t , i f a n y t h i n g , the 

23 p r i o r closure of Chattanooga and consolidation i n t o Roanoke 

24 may i n u r e t o the b e n e f i t of Aitoona because thei.3 i s no 

25 longer an e x i s t i n g capacity within the current Norfolk 
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m ^ system t o meet t h e i r present demand. 

" 2 CHAIRMAN GEIST: I'm going t o jump over t o 

• 
some l a b o r q u e s t i o n s , which I don't t h i n k t h a t i t ' s any 

4 s e c r e t t o you t h a t we've had so many i n q u i r i e s i n t o our 

o f f i c e as t o what the c u r r e n t l a b o r s i t u a t i o n i s and what 

• ̂ 
the j o b r e t r a i n i n g s i t u a t i o n i s and p r a c t i c e s w i t h i n 

• N o r f o l k Southern. 

I have some questions t h a t I would l i k e t o 

9 f o l l o w - u p on the l a b o r s i d e of t h i s and employment s i d e of 

i t . On November 12th, 1996, Mr. Goode i n a p r e s e n t a t i o n 

11 b e f o r e Solomon Brothers T r a n s p o r t a t i o n Conference i n New 

fl 12 York i n d i c a t e d t h a t a CSX/Conrail a c q u i s i t i o n would have 

fl r e s u l t e d i n s u b s t a n t i a l o v e r l a p of CSX/Conrail r o u t e s and 

14 f a c i l i t i e s . 

1 He s t a t e d , quote, I wish C o n r a i l employees 

16 c o u l d have heard the CSX/Conrail conference c a l l l a s t week 

fl 17 w i t h t h e a n a l y s i s . I f they had, they would have heard t h e 

l i s t of yards and r.hops being considered f o r 

19 c o n s o l i d a t i o n . 

fl 20 From a j o b s e c u r i t y s t a n d p o i n t , i f I were i n 

21 the s a f e t y shoes of the C o n r a i l employee, I would welcome 

fl 22 N o r f o l k Southern w i t h open arms. I welcome a merger w i t h 

a company whose p h y s i c a l p l a n t extends and complements 

• 24 r a t h e r than d u p l i c a t e s the C o n r a i l system. 

1 At the same ti m e , I ' d be concerned about my 
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1 r e t i r e m e n t . I want my overfunded C o n r a i l pension fund t o 

2 be combined w i t h N o r f o l k Southern's overfunded pension 

3 p l a n . I would not want i t anywhere close t o CSX'S, which 

4 had been on the Pension B e n e f i t Guaranteed C o r p o r a t i o n ' s 

5 of Most Underfunded Pension Plans. 

6 Quote, Fund statement by your p r e s i d e n t and 

7 CEO r a i s e s a number of very i m p o r t a n t issues t o C o n r a i l 

8 employees i n t h i s community. With N o r f o l k Southern's 

9 Roanoke Shops o n l y 700 mil e s south of A i t o o n a , t h i s 

10 community i s j u s t i f i a b l y concerned about what t h e N o r f o l k 

11, Southern takeover of these r e p a i r f a c i l i t i e s w i l l h o l d f o r 

12 t h e f u t u r e . 

13 And as a r e s u l t of your c o n t i n u i n g development 

14 of an o v e r - o p e r a t i n g p l a n and assessment of t h e assets t o 

15 be a c q u i r e d from C o n r a i l , have you i d e n t i f i e d any 

16 redundancies or d u p l i c a t i o n of f a c i l i t i e s t h a t would 

17 r e s u l t i n r e d u c t i o n of employment at H o l l i d a y s b u r g or 

18 J u n i a t a Shops? 

19 And on t h a t 42 percent takeover, who gets the 

20 42 per c e n t of the pension funds t h a t would go t o CSX? 

21 These are -- some of these l a b o r questions r e a l l y need t o 

22 be addressed i n p u b l i c , 

23 MR, McCUNE: Commenting on the f i r s t part of 

24 your q u e s t i o n , I b e l i e v e you asked why i s N o r f o l k Southern 

25 a b e n e f i t for C o n r a i l , i t s system, and i t s employees than 
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fl t h e CSX proposed merger. And I t h i n k t h e Chairman --

2 CHAIRMAN GEIST: That's c o r r e c t . 

fl MR. McCUNE: -- answered i t l a t e r on i n h i s 

fl statement t h a t i f you o v e r l a y a map of the c u r r e n t N o r f o l k 

5 Southern System, the c u r r e n t C o n r a i l System, t h a t i t ' s an 

fl end-to-end f i t . 

7 And you w i l l f i n d chat t h e r e were f a r less 

• 8 d u p l i c a t i o n s , f a r le s s redundant assets, f a r l e s s 

fl 9 
redundant l i n e s w i t h our proposed merger and our proposed 

" 10 p l a n than t h e r e was i n the proposed CSX/Conrail 

1 11 a c q u i s i t i o n p l a n t h a t was u n v e i l e d i n October of 1996, 

12 CHAIRMAN GEIST: The reason t h a t we went back 

• 1̂  a c o l l e c t e d a l l these quotes was t h a t -- I t h i n k everybody • i n t h i s room and everybody watching the t e l e v i s i o n was 

• 15 v e r y aware of the ads t h a t were running when CSX and 

1 C o n r a i l were i n l o v e . 

17 And then a f t e r CSX and N o r f o l k Southern f e l l 

fl 18 i n l o v e , then C o n r a i l was s h u f f l e d a s i d e . My q u e s t i o n I ' d 

m asked i n H a r r i s b u r g was bef o r e . What made t h i s l o v e a f f a i r 

fl 20 take place? We see the d i f f e r e n t ads and d i f f e r e n t quotes 

fl now basing these q u e s t i o n s . So I'm very, very concerned 

22 about the pension plans and the employees and the f u t u r e 

1 23 of t he employment here, and t h a t ' s why these q u e s t i o n s a r e 

24 be i n g asked. 

fl 25 MR, McCUNE: They are l e g i t i m a t e concerns. We 
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1 have marked those concerns down, I hope t h a t we have gone 

2 t o the e x t e n t p o s s i b l e t o help a l l a y some of those 

3 concerns. O b v i o u s l y , the d e t a i l s w i l l be u n v e i l e d i n the 

4 o p e r a t i n g p l a n , 

5 But as Mr, Louis i n d i c a t e d , the Roanoke Shops 

6 are a t c a p a c i t y ; and we don't see, I mean, a t t h i s p o i n t , 

7 any t h r e a t from those shops sip h o n i n g o f f work from the 

8 I l o c a l shops here. 

9 CHAIRMAN GEIST: On December 4 t h , 1996, 

10 N o r f o l k Southern ran a newspaper ad i n e i g h t e e n newspapers 

11 s e r v i n g c i t i e s w i t h s i g n i f i c a n t numbers of C o n r a i l 

12 employees. This ad urged C o n r a i l employees t o support a 

13 N o r f o l k Southern a c q u i s i t i o n of C o n r a i l and argued t h a t a 

14 combination of CSX wasn't good f o r C o n r a i l employees. 

15 I n t h a t advertisement, N o r f o l k s t a t e d , quote, 

16 At t h e same ti m e , C o n r a i i ' s major H o l l i d a y s b u r g and 

17 A i t o o n a Shops are w i t h i n 70 miles of CSX f a c i l i t i e s a t 

18 Cumberland, Maryland. Redundancies l i k e these could ad up 

19 t o l o s t j o b s . 

20 I t a l s o s t a t e d , C o n r a i l employees have every 

21 reason t o support a combination w i t h N o r f o l k Southern. 

22 N o r f o l k Southern System extends and compliments the 

23 C o n r a i l System r a t h e r than d u p l i c a t i n g i t . 

24 May we assume from the p u b l i c a t i o n t h a t 

25 N o r f o l k Southern does not b e l i e v o t h a t the H o l l i d a y s b u r g 
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m and J u n i a t a r e p a i r f a c i l i t i e s d u p l i c a t e or c r e a t e 

2 redundancy w i t h r e s p e c t to the Roanoke and -- f a c i l i t i e s ? 

fl MR. McCUNE: I hope I've answered t h a t . 

4 Mr. Chairman. We see no d u p l i c a t i o n and no redundancy and 

fl no t h r e a t . 

fl ^ CHAIRMAti GEIST: A l o t of these t h i n g s you've 

7 touched upon i n your testimony. We would r e a l l y hope t h a t 

fl 8 we could get d e t a i l e d answers, e s p e c i a l l y i n the d i v i s i o n 

9 of s e r v i c e s and goods because we do have a f a c i l i t y at CSX 

fl 10 very close by. 

• 11 y.1. McCUNE: As f a r as your q u e s t i o n on how 

• 12 you d i v i d e t he pension f s s e t s , i t ' s a l e g i t i m a t e q u e s t i o n . 

V 13 CHAIRMAN GEIST: I tl.s_a . very, J..egit..ima t e 

14 q u e s t i o n . 

fl 1̂  MR, McCUNE: I don_[^t__know.. We'll c e r t a j . n l y 

_ 16 f i n d o u t , I do know t h a t some of these t h i n g s have yet t o 

fl 17 be decided and w i l l be worked on pro b a b l y up and through 

fl the submission of our o p e r a t i n g plan t o the Surface 

19 T r a n s p o r t a t i o n Board. 

1 20 CHAIRMAN GEIST: We have r e c e i v e d numerous 

21 i n q u i r i e s i n our o f f i c e from l o c a l C o n r a i l r e t i r e e s and 

fl 22 employees r e g a r d i n g the s t a t u s of t h e i r supplemental 

1 pension p l a n as a r e s u l t of the a c q u i s i t i o n and the 

24 d i v i s i o n of C o n r a i l . 

1 25 As your own CEO has p o i n t e d o u t , the N o r f o l k 
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RICHARD F. TIMMONS 
RESIDENT VICE PRESIDENT. TURLK AFFAIRS 

Good mornint; Mr. Chairman and other distinguished merT-.bers of the Cominittee, local officials and 
others with m-erest in Norfolk Southern ar.d its operations in the Commonwealth of Peiuisyl\ani3 

1 thai'Jc you for the opportunity today to present inforinatiou that I believe will be most useful as you 
lev.e-A' the past performance of Norfolk Southern since the Coarail acquisition m June of 1999. I 
wculi rr.uch rather have m.st this bod> of distinguished legislators under more favorable 
circumstances, and I rsgrei that the reason for these hearing.? is the decision Norfolk Southern made 
to close thc Car Shops at Hollidaysburg, but from my perspective this is still a constructive forum 
for a useful, two-way dialogue concerning the current Norfolk Southern situation as it has evolved 
over the past 22 m.cnths. 

Let me begin by saying that I have three observations to er*e: ".his morning and wi;h }oi:r ptimissiun 
and 1 would 'ike to elaborate on each These ob ervations are. 

• Firs:, the information process underlying the .Norfolk Soatlieiii Comail acquisiiion of IWJ. 

• Second, the ongoing Norfolk Southern strategy to address our current economic and service 
challenges. 

• And lastly, the Norfolk Southern iir estmeiit in the Comnnnwealth of Fennsylvania over the 
past 2 years and the general contributions to state organi-ations and institutions - our ^ood 
neighbor initi.Ttives 

P'-Tinit mc at this time to comment on each of these m turn ar.d then I will be pleased to addresî  any 
questions you may have concerning what 1 have provided in lh;s tesiimony or oihev matters tiiat you 
believe aie important for us to discuss. 

In relation to the first point, our railroad and thc Conrail acquisition proces?, let me point out 
several detars that are not well understood and have a direct tearing on how we at .Norfolk Souihern 
approached the acquisition and developed the high expectations we promoted in our comments and 
testimony to state and federal officiais. 

• The base year for the Coivail traffic studies and operating plans was 1995, That was the 
m̂ ost recent data available on Coniail's operations and ihat data was used to make projections 
and calculations on what Norfolk Southern could expect to realize from, a revenue and 
operating standpoint once the acquisition had occurred. 



• Thc application to the Suiface Transportation Board in Washingion for the acquisi'ion of 
Convail actually uas submitted in 1997. 

• And. the control date was in August of 1998. This was the technical date tha: Norfolk 
Southern and CSX could legally take control of their portio.ns of tiie Conrail system. 

• .And a.', we all know ihe transaction was actually realized and c.Kecuted in June of 1999 

• Many of the shippers that used the Conrail system did not commit and award contracts for 
traffic until just before Uie June 1999 .̂ plit date Split date refers to thc division of thc 
Conrail system between Norfolk Southern and CSX in a 58 to 42% ratio Even though 
nearly everyone involved with shipping on tho railroads was aware of t.he upcoming Norfolk 
Southern - CSX transaction, shippers opted to bargain for the bcs: deal and wail until tl-.e la.q 
minute to conunit one way or the other. This is norma! and fully understandable The 
consequence ofthis, however, was that Norfolk Southern and CSX were both laced wuh 
vastly different service requirements and operating plans, m.ost iiciable in the Shared Assets 
Area, and had to modify their plans right up until the las: minute. These last minute 
adjustments were clearly not the result of poor data or inaccurate or exaggerated benefits 
projections, but were cleariy as a resull of u.oanticipated customer decisions at the last 
minute. 

• During this period of uncertainly, both railroads were vigorouslv competing for business 
locking in contracts without any fuel adjustments, and moving quickly based on the prevailing 
record setting national economic trends of growth and prosperity that the nation had been 
experiencing smce 1993. 

From the penod 1997 through 1999, railroad analysts, ou: seiMce design personnel .marketing 
teams, the transportation departments, and Wall Street were opnmistic about tne future growth and 
gieat economic potential of-J^is new northeastern fra.nchise. We spent two years working to g-̂ t the 
rouadation m place and based on everything Lhat we thought we knew, we were confident of the 
outcomes and our success. When asked, we were enthusiastic and confident about the future of our 
new system ind believed we had the numbers to support that optimism. 

We prooioted it strongly, believed what said and backed that aggressiveness up with dollars when 
wc paid dearly or our portion of the Conrail system, approximately 58 No one to mv knowledge-
had other than the highest expectations for our new system a.nd our future prosperity as r'encctcd by 
the U S, economy during 1998 and 1999. 

Now between the time the 1995 ConraU data base was used as the b.seline and the year 2000 a 
t̂ .umber of unerestmg and unpredic'able economic developments occirred ,n our commodities 
departments. All of which strongly compelled modifications :n our opeiating plans and traffic 
patterns as a result of new customers, plant sit-ngs. shifts in production decided by customers and 
sigmricani changes in world and domestic markets. For example. 



Metal. (StoelV. Between 1995 and last year, six steel mills which shipped 34 000 carh.ads 
' r^n^ra^ng S34 5 million in freight revenue on NS' Hues 0 ^ and another 12 which shipped 

76.000 carloads generating S72.1 million ir. freight revenues cpcjiei 

. Chemicals: Between 1997 and last year. 12 cherrical production facilities which shipped 
mo-e than 4.000 carloads generating S23 million in freight revenues on NS hnes dosediir 
^ produaton and 16 such facUties which shipped more than 16.000 carloads generating 
S21.4 million rpenrd or cxpaildld production. 

. Fxpo. I aud Coastwise Coal: Dr?anatic changes m the world maiket for coal have curtailed 
sicait-'cantlv the amount o; .oal shipped via NS' LamberU Point, Virginia expori facihucs. 
with last year's total dumpines at exactly 10 million tons less than in the Conrail base year 
of 1995 (18.9 million tons vs. 28.9 million tons) And as receiuly as 1991 that loial was 
million tons. 

. Intermodal: Following the Conrail Split Date, NS handled approxiinately 5500 loads per 
week for APL, the largest steamship sucktraia operator Less than six months later. API 
ss2$ purchased by Neptune Orient Lines and il entered into a long-tenn contract that itsulled 
m uhe shift of all of its traffic from NS to CSX, essentially stripping NS of almost 20̂ ^ ol its 
total mtermodal business. Yet NS - which could scarcely have proiected in ih.c Conrail 
consolidation applicalion the purchase of the largest US container shipping line by a 
Singapore shippi.ng line - aggressively sought and won replacement business, including 
signifcant volumes with BNSF, and in short order was actually handling more intermodal 
loads than it had before losing the APL husinc-ss. But ihe movemenl pa ;̂crn^ and '.upporting 
train services for this bvisiness changed diamaiically. 

Thcje e.xample? bring home the rer lity ofour constantly changi.ng business requirements that 
obviousiv demand new capital investments and reconfigured service offerings in order to capitalize 
on the opportunities and meet demands of the changing market place. 

Cou'-'led witl: these dynamic conditions, the current L' S economic downturn over the pasi eight 
months nas hit the railroad industry hard. For Norfolk Southern, this has been very measurable and 
the imphcatiofi^ are clear. For example, 

• Diesel fuel prices have increased significantly in the past year from S.75 in January of 2000 
to Si 12 m January 2001. This is a 47<rc increase in one year. No one in 1997-98 could 
have foreseen this dramatic increase or calculated the co.>ts to the raiiroad. 

• Our carloadings are a direct reflection of thc economy: 
. Coal down 2.2 9c 
• Agnculture down 2% 
• Metals and construction down 11 9c 
• Chemical down 4% 
• Paper Products down 7% 
• Automotive down 10% 
• Only Inlermodal h?.s increased - up 6% 
• OveraU, a decline of 2% or 61.4 thousand carloads in a year. 



The imoacts cn our revenues are clear and the requirements to address these problems arc obvious 
But I must re-emphasize the point that our plans and commitments and statements prior to commg to 
Pennsylvania were made in good faith and with the best mformation available at the tunc. No 
company co-- 'iouslv makes investments ihat are going to resuH m economic losses and .ailures, 
Norfolk Sout ,ern has experienced a sigmficant economic turndown that was a true surprise We 
•̂ adc forcca='s that turned out to be exaggerated and that cannot now he sustained m this current 
economic euvironnient. This is the truth of the matter and while unfortunate, thus reality underlies 
the reason fo' the ongoing corporate restructuring that has been underway for the past year at 
Norfolk Southern, 

As all in th.s room arc so well aware, the acquisition of Conrail m Pennsylvania went very pooily 
for Noifolk Soutnern for the first 6-8 months. Our now well known computer problems produced an 
escalating se-ies of very senous congestion, lost car, misrouting, locomotive and crew availability 
problems d-iat took months to correct. But all of that is behind us now and thc overall recoid speaks 
:or Itself, Bv the spring of 2000, less than a year after die acquisition, the raiiroad was back m 
action and r?pidly improving each week. 

The Surface Transportation Board mandatory report this week reflects Norfolk Southern train speeds 
of 22.3 MPH, dwell times of 23.7 VIRS ar.d cars online 203K. Tl'.ese ave dramatic improvenienis 
from a year ago and vastly different numbers ftom Uic summer and fall of 1999. The NorfolK 
Southern railroad system in Pennsylvania is fluid, flexible, retains capacity and is safe and being 
upgraded as we speak as die sununer construction season is now underway throughout thc state. 

w; 
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But tlus is ji.si a star:. Our aim is to g:o\\ the business, improve the system, and preserve whai 
have built over the past two years. .'\s many of you are aware, we have few options in thi; regard. 
Our stock has declined 607c in two years ahd cur debt with thc Conrail acquisition remains at S7B. 
Carloadings are down as are overall revenues. We have diftlcult and serious work before us. but we 
are committed to seeing what we started through to a successful conclusion. 

This leads r.ie to observation number two, the Norfolk Southern strategy to address these 
challenges and service issues that we are experiencing today and. incidentally so are the other major 
railroads in the United Stales. 

• NS Ixas embarked on a corporate renructunng campaign tiut haS reduced the management 
force by 20So. 

• We will reduce the workforce by 1,000 - 2,000 employees this year. 

• We will dispose of 12,000 railroad cars over the next year. 

• Will eliminate 4,000 miles of our 22,000 mile system, principally in the suutheaslcrn United 
States, 

• Divesi ourselves of 10 redundant or underutilized facilities. 



• Sell real estate, mineral and timber rights, 

. Redesign Norfolk Southern's serv ice network wuh the assistance of Mull:-modai Applied 

Systems analysts. 

. Use outside analysts to evaluate the organizational structure aud operatio.ns of the corporation 

and make changes as appropriate. 

. We have already cut the dividend this year by 70ro. This is the first nme ever that Norlolk 
Souti.ern has reduced the dividend. 

Unquestionably, the focus must be on service and we are determined to impiove our service We 
will do that with technical innovations, internal reorganizations, parinering with other railroad 
systems across the United States, develop operating plans and investments driven by computer 
analysis and continue to focus on operating a safe and reliable railroad. If we are not able to 
successfully reshape the railroad and make it more reliable, customer friendly, service onented and 
adaptable to the dynamics of thc market place, the company at large will be at serious risk and the 
other 5,500 em.ployees of the company in Pennsylvania will be in jeopardy. 

We senouslv regret the closing of the Hollidayburg Car Shops, We did not come to Peiuisylvar.ia to 
>trugsle with service, labor and business problems. We fought hard to be part of a historic rail 
network vvuh a renowned labor force that was anticipated to be wonderf-ul blending of an 
unparalleled norlh-souih and east-west freight rail system. We still believe in ihc viability of that 
system and are working hard to make it a reality 

. \ r i i finallv, the last observation I would like to make is that ot the Norfolk Southern conimitnienls 
to the Commonwealth over thc past two years. Let me break this out by broad category. 

• Investments lo Support Increased Traff.c S79,8M 
• Investments to Improve Service and Operating Efficiency: S34M 
• Investments in Public and Environmental Improvements: S30.7.M, and S389K to Aitoona 

Fiber Optic Investmenis: S52,2M; and SIVM to thc Aitoona area 
• Basic Railway Infrastructure: 5109.4M 
• Investment:, in Shops and Mechanical Facilities: S17 3M, and S16.M to Aitoona and 

Hollidaysburg Shops 
• Miscellaneous Railway Investments: S17.4NL, and $179K to Aitoona 
• Shared Asset Capital Investments: 51 7M 

. For a total of $342,870,752 

Some of the highlights include; 

• Worked with Bethlehem. Steel to establish the $12M intermodal freight terminal at 
Bethlehem. 

• We are close to a S15M intermodal tenninal contract at the PNBC. 



S6M in cash to the City of Philadelphia to advance the redevelopment of the Naval Shipyard 

- specifically Kvaerner shipyards. 

S 5M on track expansions for new industries. 
$ 33 M on track expansion for a steel importing fum at U.S. Steel t-airless Works. 
^3M coal unloadmg facility at Homer City power plant, 
55 8.M batch weigh loading system at Consols Baily Mine at Waynesburg. 
528.M rail line to the Keystone Power Plant in Shelocta. 
S31M for Rutherford Yard Intermodal Hub in Harrisburg 
56.9M for Conway Yard near Pittsburgh, 
56.SM signals upgrade on thc Harnsburg to Philadelphia lme 
54.9M for the Northern Region headquarters building in Harrisburg. 
54,2M in Harnsburg for new track connections and signals. 
52,2M for new connections in Bethlehem yards. 
51.2M for fueling facility improvements m Harrisburg, 
SSM for general shop improvements. 
S52M invested for I'lber optic cable conduits along the Pennsylvania right-of-way. 

I : goes without further elaboration that ma.ny of ihese and others have very important implications 
for safety, environmental, power generation, and conununications for lhe citizens of the 
Commonweailh, 

Overall S342.8M invested to cate in Pennsylvania with another S30M proposed 1 am not aware of 
any other state in the Norfolk Southern system of 22 states that has received this level of investment 
across such a broad spectrum ofour activities and facilities This is an unprecedented level of 
commitment. 

As new neighoors to .many of you, have strived hard lo be good neighbors. .Many organizations 
throughout the state have asked for contribuucns and we have stepped up to those requests. The 
Norfo'k Southern Foundation has donated 5144,700; and $42.5K to Blair County alone. We have 
contributed 515,000 to the independent colleges and universities and 510,700 as matching gifts lo 
Pennsylvania organizations. 

Community frustrations in and around Ch/̂ mbersburg and Erie, Pennsylvania due to mainline tracks 
running through the center of the towns have been relocated al a cost to Norfolk Southern of SSM 

We have cooperatively engaged in serious discussions across thc Commonwealth on commuter rail 
;ssue5 such as the Harrisburg Corndor One, Schuylkill Valley Metro, '^.ttsburgh Mon-Fayelte 
Expressway and other exploratory initiatives that could prove beneficial to the citizens of the 
Commonwealth in years to come if the details of federal and state regulations as well as financing 
can be reconciled 

As many on this Committee are well aware, Pennsylvania has more regional and short line railroads 
of any state in the nation, approximately 60. We have strong partnerships with many of these 
railroads who are providing services, economic developii.c^' and employment opportunities to 
numerous communiiies throughout thc state. Our Chairman, Mr. David Goode. led thc American 



railroad industry in establishing a cooperative railroad agreement with short lines to f<tciliiaie tlieir 
operations and growth and revenues. 

Mr Chairman and members of the Commitiee, our history of investment and commitmeiu tu thc 
Commonwealth of Pennsylvania is clear and a -natter of record. You may not agree with where we 
have invested our money and what our priorities .have been. These have been business decisions tied 
to our obligations to our stockholders and to the future health and well being of Norfolk Southern 
Railway Ccrporation Wc made it clear when we arrived in Pennsylvania thai we were here for the 
long term and that our investments and business decisions were tied to that long term view- Wc si ll 
are committed to improved service, growth of revenue and cooperation w ith officials, conununities 
and our business partners. My sincere thanks to you for your forbearance in heanng me oui this 
morning and I now stand ready for any comments or questions you may have 
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\ irgmia H. Manncring: (202) 606-5304 BEA 01-10 
Recorded message: 606-5306 

CROSS DOMESTIC PRODI CT: FIRST Q l ARTKR 2001 (AD\ ANC E) 

Real gross domestic product - the output of goods and services produced b> labor and property 

located in thc United States - increased at an annual rate of 2.0 percent in the first quarter of 2001, 

according to advance estimates released by the Bureau of Economic Analysis. In the fourth quarter, real 

((DP increased 1.0 percent. 

The Bureau emphasized that the first-quarter "advance" estimates are ba.sed on source data that arc 
incomplete or subject to further rev ision by the source agency (sec the box on page 3). The first-quarter 
"preliminary" estimates, based on more comprehensive data, will be released on May 25. 2001. 

Personal consumption expenditures (PCEi was thc largest contributor to the increase in GDP in the 
first quarter. Government spending, nonresidential structures, and residential structures also contributed 
to the increase. Thc contributions of these components v\cic partly offset by a large decrease in private 
nonfarm inventory in\estment and decreases in exports and in equipment and software. Imports, which 
arc a subtraction in the calculation of GDP, decrea;- 'd. 

The acceleration in real GDP growth in thc first quarter primarily reflected an upturn in PCE for 
goods, a smaller decrease in exports, ;>nd an upturn in residential fixed investment hat were partly offset 
by a larger decrease in private inventory investment and a deceleration in PCE for services. There was a 
much larger decrease in imports in the first quarter than in thc fourth. 

The pnce index for gross domestic purchases, u hich measures prices paid by U.S. residents, 
increased 2.8 percent in the first quarter, compared w ith an increase of 1.9 percent in the fourth. 
Excluding food and energy prices, thc pnce index for gross domestic purchases increased 2.4 percent in 
the first quartc^ compared with an increase of I .b percent in the fourth. 

NOTE."Quarterly estimates arc expressed at seasonally adjusted annual rates, unless otherwise specified. 
Quartcr-to-quarter dollar changes arc differences between these published estimates. Perceni changes are 
calculated from unrounded data and annualized. "Real" estimates arc in chained (1996) dollars. Price 
indexes are chain-type measures. 

- more 
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Real personal consumption expenditures increased 3.1 percent in the first quarter, compared with an 
increase of 2.8 percent in the fourth. Durable goods purchases increased 11.9 percent, in contrast to a 
decrease of 3.1 percent. Nondurable goods mcreased 2.6 percent, compared with an increase of 1.0 
percent. Serv ices expenditures increased 1.7 perceni. compared with an increase of 4.9 percent. 

Real nonresidential fixed investment increased 1.1 percent in the first quarter, in contrast to a 
decrease of 0.1 percent in the fourth Nonresidential .structures increased 11 0 percent, compared w ith an 
increa:,e of 10.4 percent. Equipment and software decreased 2,1 percent, compared w ith a decrease of 
3.3 percent. Real residential fixed in\estment increased 3.3 percent, in contrast to a decrease of 3.6 
perceni. 

Real exports of goods and serv ices decreased 2.2 percent in the first quarter, compared with a 
decrease of 6.4 percent in thc fourth. Real imports of tzoods and services decreased 10.4 percent, 
compared w ith a decrease of 1.2 percent. 

Real federal eoveminent consumption expenditures and gross investment increased 5.7 percent in 
the first quarter, compared with an increase of 3.8 percent in the fourth. National defense increased 4.^ 
percent, compared with an increase of 8.9 pcrcciu. Nondefense increased ''.0 percent, in contrast to a 
decrease of 4.6 perceni. Real state and loca! govemment consumption expenditures and gross investment 
increased 3.1 percent, compared w ith an increase of ..5 percent. 

The real change in pnvate invenlories subtracted 2.48 percentage points from the first-quarter 
change in real ODP, atter subtracting 0.62 percentage point from the fourth-quarter change. Private 
businesses reduced inventones S7.1 billion in the first quarter, follow ing increases of S55.7 billion in the 
fourth quarter and S72.5 billion in the third. 

Real final sales of domestic product - GDP less change in pn\ate invenlories - increased 4.6 
perceni in the first quarter, compared w ith an increase of 1.7 percent in the fourth. 

Gross domestic purchases 

Real gross domestic purchases - purchases by U.S. residents of goods and services w herever 
produced — increased 0.6 perceni in the first quarter, compared with an increase of 1.5 percent in the 
fourth. Gross domestic purchases is equal to GDP minus net exports of goods and serv ices. 

DisposUton of personal income 

Current-dollar personal income increased S121.2 billion in the first quarter, compared with an 
increase of S80.7 billion in the fourth. Personal lax and nontax payments increased S28.9 billion, 
compared with an increase of S34.6 billion. 

Disposable personal income increa.sed S92.2 billion in the fir.st quarter, compared with an increase 
of $46.1 billion in thc fourth. Real disposable personal incom.' increased 2.0 percent, compared with an 
increase of 0.7 percent. 

- more 
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Persona! outlays increased Sl 15.0 billion in the first quarter, compared with an increase of S83.9 
billion in thc fourth. Personal saving - dispo.sable personal income less personal outlays - was a 
negative S74.3 billion in the first quarter, compared with a negative $51.b billion in the fourth. The 
personal saving nite - .saving as a percentage of disposable personal income - decreased from a negative 
0.7 perceni in the fourth quarter lo a negative 1.0 percent in the first. 

C urrent-dollar GDP 

Current-dollar GDP - the market value of ihe nation's output of good' and services - increased 5.2 
percent, or S 129.2 billion, in th " first quarter to a level of S 10,243.6 biMion. In thc fourth quarter, 
current-dollar GDP increased 3.0 perceni, or S75.0 billion 

Information on the assumptions used for unavailable source data is provided in a technical note that 
IS posted w ith the new s release on BE.'X's and ST.^T-USA's Web sites. Wiihin a few days arter the 
release, a detailed "Kev Source Data and .Assumptions" file l^ also posted on the ST.AT-US.'v site. In the 
middle ot'each month, an analysis ofthe cunent quarter!) estimates of (iDP and related senes is made 
av ailable on both Web site.s; click on Sur\ e\ of Current Business. "Business Situation." 

BE 
Business: 

BE.'\'s major national, intemational. regional, and indu,str\ estimates: the Surv ey of Current 
ess: and BEA news releases are available without charge on BE.A's Web site 

<w w vv .bea.doc.eov> 

STAT-USA mainiains an Iniemel site that contains BE.-\ estimates, the Sun ev ol Current Business, 
and BE.A news releases. For infomiation about ST.A.T-US.A., go to <vvww .slat-us;- gov>, or call (202) 
4S2-1986. Subscriptions for single-user unlimited access to STAT-USA's Internet information are 
S75.00 for 3 months or S 175.00 for 1 year 

Summary BEA estimates are available on recorded messages at the time of public release at the 
following telephone numbers: 

(202) 606-5306 
606-5303 
606-5362 

Gross domestic product 
Personal income and outlays 
U.S. international transactions 

Most of BEA's estimates and analyses are published in the Survey of Current Business, BFA's 
monthly journal. Subscriptions and single copies ofthe pnnted Survey are for sale by the Supenntendent 
ofDocuments. U.S. Government Printinu Office. Internet: - bookstore.upo.gov , phone; 202-512-1800; 
fax: 202-512-2550; mail: Stop SSOP. W ashington. DC 20402-0001. 

Next release - May 25. 2001. at 8:30 A.M. EDT for; 
Gross Domestic Product; First Quarter 2001 (Preliminary) 

Corporate Profits; First Quarter 2001 

- more 
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Coinparisons of Rev isions lo GDP 

Quarterly estimates of GDP are released on the following schedule: "'Adv ance" estimates, based on source 
data that are incomplete or subject to further rev ision by the source agencv, are released near the end ofthe tirst 
month after the end ofthe quaner; as more detailed and more comprehensive dala become available, "•preliminarv" 
and ""final" estimates are released near the end ofthc second and third nionths, respectivelv. The ""latest"" estimates 
retleet the results of both annual and eomprehensiv e rev isions. 

.•\nnual revisions are usually carried out each summer and cover the quarters ofthe most recent calendar vear 
and ofthe 2 preceding years. Comprehensive (or benehniark) rev isions are earned out at about 5-year intervals' and 
incorporate definitional and classificational changes that update the accounts to portrav more aeeuratelv thc 
ev olv ing I '.S. economy and statistical changes that update the accounts to reflect the introdu'-tion of new and 
improved methodologies and the incorporation of newlv available and revi.sed source dala. 

The table below shows eoniparisons ofthe revisions between quarterly percem changes .)f GDP for the 
difterent vintages ofthe estimates. These compansons can be used to assess the likelv si/e ot future revisions. For 
example, two-thirds ofthe rev isicns between the quarterlv ehange m the advance estimate oi real GDP and that in 
the final estimate were within a range of-0.6 to *0.9 percentage point. Thus, based on past historv . the first-
quarter ehange in real GDP now estimated at 2.0 percent at an annual rate, is not likelv to be revised below 1.4 
perceni or abov e 2.4 percent in the next tv\o releases 

Revisions Between Quarterly Percent Changes cf (;i)l': \ intage Comparisons 
I Annual rates | 

X'intages 
conipaied 

Average without 
regard to sign Two-thirds 

of rev isions 

Raniie 

Nine-tenths 
of revisions 

Current-dollar (iDP 

.•\dv ance to preliminary. 

.•\dv ance to final 
Preliminary lo final 
.Advance to latest 
Preliminary to latest 
Final to latest 

.Advance to preliminary. 

.Advance to final 
Preliminary to final 
.Advance to latest 
Prelimmary to latest 
Final to latest 

0.6 
.7 
.3 

1.3 
1.2 
1.3 

0.5 
.(> 
.3 

1.4 
1.4 
1.4 

Real (;i)P 

-0.5 to 0.9 
- .6 to 1.0 
- .3 to .4 
- .6 to 2.0 
- I . I to 1.7 
-1.0 to 2.2 

-0,5 to 0.7 
- ,6 to .9 
- .4 to .4 
- l . l to 2.0 
-1.2 to 2.0 
-1.1 to 2.3 

-0.9 to 1.4 
- .9 to 1.6 
- .6 10 .7 
-1.9to3.7 
-1.6 to 3.0 
-1.7 to 2.9 

-0.9 to 1.2 
- .9 to 1.3 
- .5 to .6 
-1.6 to 3.4 
-l.7to3.1 
-1.8 to 3.0 

NOTE.-These comparisons are based on the penod from 1978 through 1999 for the first three compansons in each 
group and on the penod from 1978 through 199^ for the last three compansons in each group. 

- more 



•:.\.... 

HOME 
EDITION 

T{*day's C^yntents un Pogf A2 

25i 
SATURDAY, A P R I L 28. -4001 

• iS 

Seeing Double 
1 he nation's economy grew about 
tl lice, as fast as many predicted 
i>t the first quarter oftiOOl. 

iross domestic product sejuxuflv Mtusted, vnal, al t 
f*«TCfnt Chang* trom prfyious (MfXid 

Economy Beats Expectations 
Strong Consumer Spending Calnis Fears of Impending Recession 
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Americans bougtit .so many cars, refrig­
erators and other gixxls that thc O S. 
economy grew faster tlian expected in the 
first three montiis ol thc year, when .some 
experts thought the nation's lt)-ycar ex­
pansion was con ung tc an end. 

The economy grew at a 2 percent annu­
al rate in the first quarter, the Commerce 
Department reported yesterday, double 
the pace of latc last year and about twice 
as fast as most forecasters had predicted. 

Analysts said the gain, largely driven 

by rising consumer spending, indicated 
the economy was not in as bad shape as it 
had appeared during the winter, when 
stocks were falling, layoff announcenients 
were multiplying and some economists 
and p<jliticians were warning of a [K)S.siblc 
recession. 

The.se are great numbers," said econo­
mist James Gla.ssman of JP Morgan 
Cha.sc Securities. "I'hcy suggest that thc 
economy is not nearly as weak as was 
feared and that we are not close to being 
in a recession. 

•"'I'he rea.son everyone feels so bad 
about the economy is that at 2 percent 

growth, we are operating far belovv'our , 
potential," Glassman said. • • • ' 

Stocks rallied in response to the ( 
merce report. The Dow Jones industi 
average gained 117.70 points to i 
10,810.05. The Nasdaq composite i 
rose 40.80 to 2075.68. However, 
man and other analysts cautioned iitl 
with unemployment risi"g and both.li 
ness and consumer confidence Min((J 
demand for goods and services in ( 
months remains uncertain!*As'.a-
most of them said the Federal 1 

See ECONOMY, .412. Colli 
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likely to continue cutting short-term 
interest rates. 

Thc Fed has lowered its tirget for 
overnight rates by 2 percentage 
points since thc beginning of the 
year, wilh another hall-ix)int reduc­
tion probable, Gla.ssman said. 

But given the picture of the econ­
omy p,untcd by thc Q)mmerce re­
port, particularly the Large reduc­
tion in business inventories, '1 think 
it is doubtful they will go beyond 
lhat." he said 

In January, Fed Chairman Alan 
Greenspan worried that economic 
prow^h had slowed nearly to a stop. 
.•\s recenUy as March. VViiite House 
offici.ils warned that President 
Bush's proposed tax cut was needed 
to prevent a recession. 

Meanwhile. .Ajnericans were buy­
ing. The most important factor in 
first-quarter growth was a solid gain 
m consumer spending, which rose 
al a 3.1 percent annual rate, up 
siUghlly from a 2.8 percent nite in 
the fourth quarter of last year The 
r;>le in part reflected a big jump in 
sp»"nding on durable goods such as 
cars, apphances and furniture. Con­
sumer purchases account for rough-
Iv two-thirds of GDP 

Spending for housing and busi­
ness structures both rose, as did 
outlay; by both federal and state 
and loci'l govemments. 

Anoth"r positive note in the re-
[wrt was a significant dr̂  ,) in the 
U.S. tradt deficit. The better trade 
results added 1.38 percentage 
I)oints to the overall increase in the 
GDP. which measures the amount 
of gmxis and services produced in 
the I'r-ited States after adjustment 
tor inflation. 

The trade numbers show that 
U.S. pnxlucers are not suffering as 
much as it appeared." Glassman 
said. This is not a great story for 
global growth bu*. it means things 
are better in this country than wc 
thought" 

The first-quarter growth rate, an 
estimate based on incomplete data, 
confirmetl that businesises have 
moved unusualh fast to get rid of 
the unwanted ir%-entories that built 
up in thc second hall of last year, 
when spending by both consumers 
and businesses slowed sharply The 
report said the decline in in\'ento-
ries cut 2.48 percentage points off 
the first-quarter growth rate. 

While some industries, especially 
nxiJiufacturt. s of high-tech equip­
ment, still have problems, analysts 
said mosl of the production cuts re­
quired to reduce inventories appear 
to have been made If so. that means 
thc drag on growth from invento­
ries will be much smaller later this 
year. 

Besides inventories, the only de­
cline was in busmess .spending for 
new equipment and software, which 
fell at a 2.1 penrent annual rate 

VNTien thc Fed cut its target for 
overnight rates by half a percentage 
point la.st week, policymakers cited 
concems aboul the future of busi­
ness investment as one rcison for 
their action. Business profits, an im­
portant source o! funding ior in­
vestment, are di.̂ wn, but the most 
important detenninant of spending 
for new plants and equipment is 
whether there will be a demand for 
what will be produced. That why 
anal>-sts are still cautious about the 
U.S. economic outlook. 

If consumer spending continues 
to increase even at a modest rate, 
businesses will b? much more likely 
to avoid major cuts in capital in­
vestment except in few esf)ecially 
hard-hit . -ctors. such as telecom­
munications, where there is an 
enormous overcapacitv. 

Most forecasters have been pre­
dicting that economic growth 
wTJuld pick up in the second half of 
this year and. according to a r um­
ber of analysts, the Comme»ce fig­
ures support those predictions but 
hardly guarantee their accuracy 

. .However, concems about the fu-

.ture of consumer spending were re­
inforced yesterday by another rê  
port showing that consumer 
sentimert fell this month as worries 
about jobs continued to deepen 
The University of Michigan's index 
of consumer sentiment fell to 88.4 
from 91.5 last month. Howev'er, the 
final April figure was up a bit from a 
prelimi.Tary reading two weeks â o. 

Thc gain recorded in late April 
w-as due to the rebound in stock 
pnces as well as the cut in interest 
rates," a survey official .said. "Impor-
tindy. lower mterest rates have not 
miproved buying attitudes. Con-

- sumers are not convinced that the 
• rate cuts will quickly restore favor-
• ibic job and income prospects and 
; lhe contmued increases in job and 
. income uncertainty will dampen 
consumer spending throughout thc 
balance of the year." 
. Most of the drop in confidence 
vva,s in consumers' assessment of 

. current economic conditions rather 
^ theu- expectations about how 

-.the economy will perform in conung i 
months. 
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Norfolk Southern beats estimates, but sees challenges 

Updated 10 10 am ET Thu Apr 26, 2001 

From wire reports 

NEW YORK - Norfolk Southern Corp nearly doubled Wall Street forecasts Wednesday after two other major 
U S railroads missed earnings targets earlier in the week. 

The railroad's earnings rose to S61 million, or 16 cents a share, even better than the highest estimate of 
analysts surveyed by earnings tracker First Call, whose forecasts ranged from breakeven to 15 cents a share, 
with a consensus forecast of 9 cents 

Norfolk Southern, which combined about half the former Conrail into its system starting ,n 1999, earned S14 
million, or 4 cents a share, a year earlier, excluding a charge for cutting staff in the wake of the Conrail 
integration. 

Including that charge and a gam from the sale of its North Amencan Van Lines business, the company 
reported net income S74 million, or 19 cents a share, compared with a net loss of S48 million, or 12 cents a 
share, a year earlier. 

Railroad officials warned that a slowing U.S. economy could cause problems going forward. 

T h e plight of the industrial economy makes our outlook for the remainder of the year guarded," said Ike 
Prillaman, the company's chief marketing officer "Carloadings for Apnl are running behind last year's volume 
in all of the industrial groups." 

Analysts forecast earnings per share will rise to 31 cents in the second quarter from 26 cents a year earlier. 
While Jason Seidl, analyst with ING Banngs, said Norfolk's improvement in seivice levels is impressive, he 
said the company faces challenges. 

They finally got their house in order and here we are with the economy in the tank," he said, "They're 
probably going to have to play the waiting game to show what they can do," 

Revenue at the railroad edged up tc Si ,54 billion from Si ,50 billion a year earlier Its ratio of operating 
expenses to revenue, a key measure of a railroad's financial performance, improved to 86.7% from 91.4% a 
year earlier. 

[Go Back To Results] [Previous Doc] [Next Doc] 
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NORFOLK SO.JTHERN OPENING STATEMENT 
P.\ HOUSE C F REPRESENTATIVES 
TRANSPORTATION COMMITTEE 

HARRISBURG, PA 
APRIL 26, 2001 

RICHARD F. TIMMONS 
RESIDENT V I C E PRESIDENT. PUBLIC AFFAIRS 

Good morning Mr, Chairman and members of the Committee This is the second time I have 
appeared before this Committee in as many weeks and 1 thank you for the opportunity to 
provide additional mformation concerning Norfolk Southern's presence in the Commonwealth 
of Pennsylvania over the last 22 months. 

This morning, I have with me Mr .Mike McClellan. Vice President of Irtermodal Marketing, 
who in just a few moments will provide you with information concerning our marketing and 
intermodal operations in the Commonwealth, 

Before that, however, let me bring you up to date on several issues and clarif> others that were 
part ofthe testimony that some of you heard on April 12 in Aitoona. At that time. 1 testified 
that Norfolk Southern had invested $342.8.\1 in thc Commonwealth over the past 22 
months 1 am pleased to report this morning that that sum has increased b\ $1.9.M with our 
decision last week to expand the Enola freight yards capacity from 125 to a 600 car Hat 
switching yard which includes 28 miles of new track, switches and other improvements further 
enhancing this region as a transportation hub. 

This S344 7M total with an additional S30M commitment to the Commonwealth is a clear 
indication of Norfolk Southern's commitment to the rail network in Pennsyivama and our 
belief in the future of the system that we are building here. 

Our investment priorities have been established with the iniention of building a railroad in 
Pennsylvania and the northeast that is competitive, service oriented and adaptable to the fast 
moving market conditions in the freight shipping world. Our expenditures in this region of the 
state in the Rutherford interm.odal yards, the Enola yards, the Harrisburg intermodal yards, our 
Northern Region headquarters offices and dispatching center, along with a renewed Triple 
Crown roadrailer operation in Swatara Township are all long term investments w itii an eye to 
handling the well documented freight increases e.xpected for the future. 

Let me also re-emphasize the Norfolk Southern commitment to safety across our system. 
The record is admirable by any measure. And is a focus of the PUC, FRA and Norfolk 
Southern managemeni. For 10 coi.secutive years, Norfolk Southern has won the industry 
safety award for Class I railroads - the Harriman Award. In the year 2000. in just the 
Harrisburg Division, we spent S26.7M on road bed and bridge maintenance and $13.5M on 
signals projects. We are proud of our safety record and these investments are intended to 
sustain our safety tradition. 



With your permission. I would like to clarifv several points that w ere of interest to both labor 
representatives and Committee members foUowiag my last lestunony: 

• I was asked about the future job opportunities for the 330 Norfolk Southern employees 
working in the Hollidaysburg shops. My response was that all would be offered jobs at 
Norfolk Southern facilities following the closure on September 1 of this year This 
statement is accurate and correct notwithstanding other testimony provided to the 
Committee. 

• Now following my testimony in Aitoona. there were questions concerning the provisions of 
the New York Dock for the Hollidaysbure emplovees The New ^ ork Dock is a labor 
protective agreement stenmmig from ih^^l'^bt. PennjZ^entral merger. Let me say that this is 
a New York Dock transaction: 

r And the relocation benefits have been programmed for employees that are offered jobs 
distant from Aitoona. All exceed the New York Dock standards. 

^ As you may not be aware, the ;.ew YorV Dock benefits are not purely a railroad 
decision, but are an agreed upon position that can go to arbitration if employees and 
the railroad cannot agree. 

Nnd as a point of interest, you should know that Norfolk Southern pays Sl.SM each 
month to Conrail employees under New York Dock provisions as a result of the 
Conrail acquisition 

• And fmally, I testified previously that our service has dramatically improved from the 
summer and fall problems of 1999 and that the Norfolk Southern performance metrics 
provided to the STB each week reflect that upturn. To highlight this change in service 
efficiency, I would point out that Norfolk Southern has received lauda'.ory letters from 
PPL US Steel, as well as short line operators thanking us for the ip-.f)n ved service, the 
cooperation and the commument that Norfolk Southern has shown in working through the 
problems and shortcomings of the past. 

At this time. 1 would like to introduce Mr. Mike McClellan. Vice President, Intermodal 
Marketing, for comments that he has for your use and information, and following his remarks 
we will be prepared to answei any questions that you may have. 
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Pax: 4 '2 435 3085 

Keith H, Jansen 
General Van^gs; 

Apnl 25. 2001 

L. Ike Prillamar. 
Vice Chairman and C.hiff Nl^'keSng Officer 
Norfolk Southem Corporation 
Three Commercial Place 
Norfolk, Virginia 23510 

Dear Dee: 

I .̂•H t̂̂ d to drop you a note aad thank you for ±c service No.-olk Southerr. 

essed coruiderable irnprovcrent n transit tim'S xn? 
eqmpment supply, helping us '.o ddiver our p.-oducts effic^oit and 

S i ; ^ r o r o f o ^ ^ i ' ^ ^ v ' «"spona.on, as you handle more man 80/0 of our rajl shipmenti :n i i t East. 

Service po5t Conrail split has irr.proveda^d in particular U S Steei is 
^ • ^ cjoying tr,.nsk tune. fro=: o-.:: Gary, biana and .Mon Valley Works h«e 
n ?e:uisylvan.a to Fairless, ?c.2r.syh^n:̂  tha: ar. faster and n̂ ore rellab'e 

intra-plaat movements for u. u:voMng thousa.-.ds of shiprr.cnt̂  annually. 

AddmonaJly. Norfolk Southerr., along witl, u,e Union Pacinc i . delivering 
our products into Mexico w,th greater speed than pnor to the Conra 1 tphf 
Th^c faster cehvery schedules co.-...bu.. to o-,.̂  abiiia to mccr U S 
Steei s cus omcrs ever u-.creas.ng expecrations and aga:.i, we thank yo. ard 
alUf t..e Norfo.k Southem enipioyees who are wcrL-ng so b a r d ^ i , ; o'ur 

I look fo.-^ 'd to seeing you agam and wish you rhe best. 

Sincerely, 

Keith H. Ja-nsen 

U .'5, Stesi Group 
* uo't of USX Corporatiar 

nP-'? 25 2001 14:31 
412 433 oeas P a r r !»5 
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M I C I I M I W . Snovltch 
MiBiga f ffuil Pue; Supply 

P^L 0«nara t lon , LLC 
T*c Ncrt.'i S-n'Ji Strrct, 

A-'Icntevm,PA iS'.O: 
Tti 610-774-54! 5. f ix 610-774-514; 

rrT»r-.y\-,sh@ppl>»«5 com 

PPI 

December 15, 2000 

I 
I 
I 
I 

M. R. McCle l l an 
R, F . Ti-mmons 

See niv memo. 

J. H. Fricdmann 
04/2A/01 

\ L ' R A_ Listwak, Asst. V.P. 
Norfolk Southem Corporation 
Two Conuawe Square 
2001 Market Street 
PPjladelphja, P.\ 19101 

Dear Ron 

I want to take this opportunity to thank you and your slaif for all your support and assistance 
c.inng 2000. 

..\s you know, ccnnecting Conrail to the N'orfolk Southem u; 1999 was a difficult task, 
However, once the problerus were resolved last fall, service has continually improved. Unit train 
personnel rc Atlanta and Pittsbursh have been outstandjng. Opeialions pcrrsonnel across lhe 
svstem - throughout cenQ-al Appalachia, Western Pennsylvaiua. H.vn5nui-g, Lock H.avc.i and 
.AJlentowTi have done an excellent job moving PPL trains fror-. and to our plants 

,\r. v-"? near Lhe end of 2000, wc look forward to another prosperous year. Coal shipments to 
Montour, Bruiuier Island and Martins Cruek are expected to be at very high levels ID 2001. 

Your cooperation and assistance this year and in thc coming year :s appreciated. 

Very truly yours, 

V 

Michael W. Snovitch 

C: B. M. Scanlan 
T. D. Newhart -Norfolk Southern 

18S Spring Street. N.W. 
Atlanta, GA 30303 

BmsHstwakYld 

1* TC'fiL PfiG£ ei ** 
** TOTftL PftGE.31 ** 
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N O R F O L K 
S O U T H E R N 

KorfolK Soutnern Corpor»ton 
223 Easi Cry Ha'. A«tn'j» 
Norfolk, Virg n;a 23510-1726 

H. R Mobley 
Ass.stsnt Vice Pnnldont 
Lat>c' Relations 
(737) 629-2425 

h p v i l 16. :;001 

Mr. J. V. Waller 
General Chairir.an EKC Divn-TC'. 
127 Baron C i r c l e 
Corryton, TN 37721 

Gentlemen: 

Mr. J. Cr.ucznan 
I n t e r n a t ' l Vice Fresident, TW" 
6 0 West End Avenue 
Kaw Vork, NY 10C2 3 

L-sted balow are the Carrier's answers to the questions posed by 
the BRC, l e t t e r dated A p r i l 6, 2CC1, and the TWU, l e t t e r nated 
Apz'^ 6, 2001, i n connection w i t h the t r a n s f e r o i work ann 
rearrangement of forces ot Hollidaysburg Car Shop (HCS). V.e are 
-a.xirq and ma i l i n a our l i s t s cf responses to each cf your 
-e^pectlve o f f i c e a so tha t you w i l l have adecruate time to review 
t h i s i n f o r n a t i o n p r i o r to our 5.-heculed meeting In Washington on 
A o r i l 17, 2001. 

C u r r a n t l y a t the r.aaiving l o c a t i o n a thare are a nurnber of 
car-raon *nd Student Crtnfin ir. a fu r l o u g h . d status. W i l l thesa 
err^ployaee b« r«c*ll«d bufor« any C«rm«n ura t r a n s f e r r . d to 
those locatJ-ono? 

No Since we are adding new pcsi t i o n s c t these location:; 
ae a r e s u l t of a transfer cf work frorr. KCS the eir.pxoyees 
frcru the o r i g i r ^ point (KCS) have the r i g h t to t r a n s f e r 
w i t h t h e i r work to the receiving l o c a t i o n . 

i n vour l o t t e r o f March 21, 2001, you strata as f o l l o w a . 
"Tho vork being trmn.f.rred i s a l l f r a i g h t c*r r e p a i r ^ a:.d tht 
a8»oai»t«d vork r«f%r«nced i n t h . Notioe pertained to the 
support vork and f* a l U t : y maintcn.no* p«rfcm^ed by the other 
6hSp Crafts party to tha Hotioa. Th. d e s o r i p t i o n of tho wor 
to b. tran«ferr«d 1 . c.on«i=tent w i t h Dob bu l l e t x a o at 
H o l I i J . y . b u r ^ ( c o p f . of tvo buU*tin« «re enc oded) ̂ n . 
should .erve to b. . u f f i c i e n t l y d..orj.ptxvB.' i t i t . v r , 
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clea r t h a t t h i s d e . c r i p t i o n of the work being t r a n s f e r r e d i s 
v«ry vagii. and co.Tpl.t«ly f a i l s to i d . n t i f y any c p o c i f i c work 
t h a t IS being trfcn.fBrr«d to any r o c a i v m g l o c a t i o n . Would 
you now plaasQ i d . n t i f y tho s p a c i f i o vork that i s baing 
t r a n s f e r r e d to oach . p e c i f i c location? 

The work being t r a n s f e r r e d l a tha t of a l l f r e i g h t car 
re p a i r s and associated wor,-. i n c l u d i n g f a c i l i t y 
maintenance and the capacity to perforrr. future program, 
work. "he work r.ay vary from tiir^e t c t i - e due tc 
changing deir.ands therefore we cannot define the "e.xact" 
work th a t nay be tr a n s f e r r e d to any p a r t i c u l a r p o i n t . 
Any and a l l kinds of f r e i g h t car re p a i r s and associated 
f a c i l i t y maintenance may be performed at any of the 
re c e i v i n g p o i n t s as i s the current p r a c t i c e at -HCS. 

3. In your l e t t e r of M*rch 21, 2001, you otato: ^ ^ I am acvieed 
t h a t prasGntly both prooram car r e p a i r vork as well as thu 
c o n t i n u a t i o n of insourcing p.rojQcts ara bomg porfonnad at 
HollidJiyaburg. Howav.r, t h i s work I n not: pradiotad to extend 
beyond 6opt«rbar 1, 2001. I f t h i . , i . a factuiyl statement, 
t h m r t i a not »ny vork t h a t i s c u r r e n t l y schodul<a<i f o r 
Hollidayabura Car Shop a f t e r Septwbmz 1, 2001. Theroforo, 
thera i a no work t h . t could be t r . n a f o r r e d a f t o r t h i s date. 
Is t h i s a c o r r e c t undorat.nding of your stateraont? 

No insourcma projects have been scheduled beyond the 
Septernber 1, 2CC1 tr a n s f e r date due t o the a n t i c i p a t e d 
closure o t t h i s f a c i l i t y . Any prograir. work which would 
have been performed at HCS i s being d i v e r t e d to one of 
the f i v e r e c e i v i n g l o c a t i o n s . 

4 At our iT^oeting o.-. March 15, 2001, both you and I vero advisee 
by Brother Tom Lutton, President of the TWU Local, who lE 
employed a t thc Hollidttyeburg Car Shop, that thera was 
pra.'iently no program vork baing parformad at Hollidayfjburg. 
l a thara any progrvn work p r e s e n t l y b«ing performed at 
Hollidaysburg, or i . a l l the work o u r r o n t l y being porforraec 
work t h a t i s considered insourcing? 

v.e are presently doing tha rollowing program work at HCS: 
1 Preparing gons and box cars f c r turnback to lessor:; 
2. Repair work to autc parts box care 
3! Repair work to scale t e s t cara 
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4. We w i l l be modifying box cars to place m 
paper service 

5. Wa w i l l soon begin work or. stored heavy cac 
order cars 

5. X. there any maourolng work Bchedulod f o r Kcllidaycburg a f t o r 

Septen-^or 1, 2 001? 

1,2 c r e v i o u s l v stated, we dc not have any insourcing 
p r o j e c t s scheduled f c r KCS a f t e r septeraber 1, 2001 m 
preparation of the shops closure and the transfer o i the 
f r e i g h t car r e p a i r work and f a c i l i t y maintenance tc the 
new p o i n t s . 

6 A l l of tho recmlving loc a t i o n s ara points consisting of » 
repai r track and . t i r * i n ^-ard. Thaaa points are not «qi:ipped 
to perform m.ore t h a t running r e p a i r . . >vra th« r a c i l i t i e s a t 
the r e c e i v i n g locations going to be upgraded w i t h the 
noceflnary t o o l s and aquipment to perform said t r a n s f e r r e d 
work? 

Due to the surplus cf cars m the KS f l e e t at t h i s time, 
the Mechanical Eepartm«nt does not foresee an iir.riec-ate 
need ror anv n&^or car r e p a i r s . The e x i s t i n g r e p a i r 
'^a-iMties at the new locations are equlppoc tc hana.e 
t h - a d d i t i o n a l wcrk which i a being t r a n s f e r r e d to them. 
However, t h i s does not preclude NS from r.aking - ^ c i l i t y 
upgrades or purchasing new t o o l s and equipment as tne 
need ari.ses. 

7. HOW long does tha Carrier expect to perform the " t r a n s f e r r e d 
work" a t the raceiv i n g locations? 

The r e c e i v i n g locations w x l l perform a l l f r e i g h t car 
repa'rs and program work previously performed at A^S 
The t r a n s f e r r e d work w i l l be performed as long as the 
needs ot service require i t and resources are ava i l a b l e . 

Onoe the t r a n n f e r r a d insourcing work i s c c ^ l e t e d a t each of 
' • S e receiving location., w i l l a d d i t i o n a l work -

the«o r e c e i v i n g locations t o an.uro t h . t the work f o r c ^ 
r a m l i n . * t t h . l e v l established a f t e r tho t r a n s f e r 
omploy.es? 

NO insourcing work w i l l be J^';^ .-^.^d""!;! 
l o c a t i o n s . The only work that i s being t r a n s f e r r e d 
work t h a t i s necessary on our own f i e e t or ca--. 
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I„ t h . «=ti=e o f F a b r u i r y 2 1 , 2001, I t 1 . s t a t e d t h a t f ^ t y 

Macon, G^ora^n v, r / . L - t o f 1' 1 t h e n * p o s i t i o n s a t thesfe 
t h e r e are n o t enough Cmo.. t o t i . - i txicn« H . thaae 

. T u-i n addl» l o r . a l Carn.an be h i r e d a t rnaao 

i n t h . negative, why not? 

- f the transferred positions are not f i l l e d by HCS 
;;.loyees then the Mechanical Department w i l l .ermine 
Tt t Z t time, based on the .needs of service, whetner .1 
and when to recall or hire e-ployeea. 

W i l l carmen «t r e . . l v l n g l o c a t i o n s ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ t ^ ^ ^ ^ 
newly c = r ^ t e d po.ition», o r w..l .^"^^^^^^^^^^t,Latcc 
be t h e o n l y onaB a l i g i b i e t o b i d on the ne 

p o a i t i o n B ? 

' i ^ n ^ n , 5 S ; i S , t t j i t c o n c S U | t . ' t j ; 

; r t h r i c c \ " r c ^ r t c Which the . .o t . i . b,.r.g t taasfetred^ 
at tne J-^^"- pr^vertised f o r a perioo of seven 

a t the r e c e i v i n g loca t ion? 

• 1 T s p - t i o - n e l cf the October 16, 1998 
/ . . r t i c l e I , S^tx"^' employees wno 
S i l f i r ^ e r ^ t S r ^ e c t i o - : ^ ^ a v e t . . i . ^ ^ o r i t y 

- ^ t h i L t ^ ^ u r s H p - ^ - -
r e c e i v i n g l o c a t i o n . 

^ 7001 s e n i o r i t y ro s t e r s at the recu-ivir 
r . " r o : , t . U , . ° t ^ ^ n c U t h , c ^ ^ n t t a „ , r . , r t l , 

t o tha r e c e i v i n g loo. tdon? 
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Yes . See Q/A U ''•hov* 

1 o n m V h . r a i o a f u r l o u g h at. t h a 

u=.:v̂ r;ior̂ ;-r-.̂ ui/°thlcâ '-ho ..v, ......̂ ô̂  -
t h a t l o o a t l o n be f u r l o u g h e d f i r s t ? 

u ' h A - cccu r a t thc r e c e i v i n g 
f ' L t l c n r - - - . t { ^ e t 1, - 0 . . U l ^be 

ss5.̂"riû. ̂ iit-:̂ 7.;̂ g;̂ v̂ j'.-iĥ ..ie :c 
R u l e 24 (N-KF) o r Rule 24 (NSR; . 

4. ^ t , ' t-hn r e c e i v i n g l o c u t i o t U i a re 

p r o t e c t i o n by t h . C a r r i e r ? 

„ 1 f a r t - d r i v e n . I f t h e 
The an=-.-.r ^ • o ^ ' : ^ ^ ^ ' ^ ' ^ - : , ^ ^ ̂ o r . r . a I , , the 

t S u " ? o ; " - - ; r L oe . n . = l . e d - a , a t n depe.-,dlng or. 
STB, tnen i n v o l v e d employee. t . .e 
t h e f a c t s i t . a . on J ; >-Transact ior . , " t h e n no 
f u r l o u g h was net a r e s u i u o . a 
p r o t e c t i o n woulc be i n v o l v e d . 

- -isn ;̂rr:io;̂ .r.rireiijr:-a?rru.;:̂ ;̂ 
i a n ' t i t b e i n g c a l l « i d . c l o n i n g ? 

p o i n t s - A-ue- wi.e 
w i l l no longer be a need f o r HCS. 

^ en^ thG closing and el i m i n a t i o n of a l l thr 

T b t ^ ; . r c c i ^ r i y " i n n g " : o l t h / c o n ^ O ^ n t . r . d o by H o . f o l , 

S o u t h . r n t o c o n t m u . o p e r a t i o n s -

Tnis ^estion is Pertinent to the ^ ^ I J ^ ^ ^ ^ ^ 

0 ^ ; ^ ; : ^ e ^ o r f o l k S o u t h e r n - s ^ e p l y 

t o ^^aoint ^^ -^ ' - ' ^ ' - ^ - ' ' ^ ' ^ i : ? : ; ^^^^^^^^ o f S l ? D i r e c t i n g 
o f P e n n s y l v a n i a f o r ^ . _ - , t l v e ' V t o H = operi 
Compl i ance w i t h Commitments, o r A l t e r n a t l v e . y 

2. 
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For Order D i r e c t i n g Conpliar.ce w i t h Coirmit.-.entsor 
A l t e r n a t i v e l y f o r R e l i e f Mc- otherwise Providea .-or to 
be f i l f t d A p r i l 17, 2001. 

3. What e x a c t l y aro t h . changing economac conditions being 
ref«renc4.d i n Mark Manion's stataTcnt m tn« 
February 21, 2001, NS new release? 

This question i s not pertinent to the issues i.nvolved i n 
the rearrangement of forces t c occur as a re s u l t Oi tne 
Coordination. In any event, see Korfolk Southern's Reply 
t o ' J o i n t P e t i t i o n of Various Unions and the Ccp-onwealth 
o- Pennsylvania for Enforcement of Order D i r e c t i n g 
comolianc; w i t h Commitments, or A l t e r n a t i v e l y to Reopen 
FO-' order D i r e c t i n g Compliance w i t h Con-m.it.-.en.s,̂ ^ or 
A l t e r n a t i v e l y f o r R e l i e f Not otherwise Proviaea For to 
b e ^ f i l e d A p r i l 17, 2001. 

4 Hov hHV« those a l l . g ^ c-har.gxng economic conditions a f f e c t e d 
the Hollidayaburg Car Shop operation? 

This question .s not pe r t i n e n t to the issues '̂ -y°̂ '̂f 
the rearrangement of forces to J . f " l : ^ / L ^ ^ t 
coordination. In any event, see Norfolk Sou.he... s .^e.^iy 
^o ''Joint P e t i t i o n of Various Unions and the Co::x^onwea.th 
of Penn-=ylvania f c r Enforcer.ent of Order D i r e c t i n g 
compliancew,th Commitnent., or A l t e r n a t i v e l y to Reopen 
?or order D i r e c t i n g Com.pliance w i t h Comr.itment= or 
A l t e r n a t i v e l y f o r B e l i e f Kot Otherwise Providea For to 
be f i l e d A p r i l 17, 2001. 

5 Sino« a c q u i r i n g Hollidaysburg Car Shop i n the ^^Ccnrail 
Transaction" what h.. N o r f o l . Southern done to a t t a i n 
«in»ouraing" a t Hollidaysburg'' 

Th^s question is not pertinent to the issues i^;y°iYf 
tie rearrangement of forces to ^ccnr .s . r e . ^ ot^J^ 

?r^^;?nf ?etit^on-^ ^ ' J ^ ^ ^ ^ ^ ^ ^ ^ 

?LoS--̂ rcoS:it̂ :̂ M 
FO-' order D i r e c t i n g Compliance w i t h Co:m̂-.̂  .n^^^^^' , ° , 
A l t e r n a t i v e l y f o r R e l i e f Not Otherwise Provided .-or to 
be f i l e d A p r i l 17, 2001. 
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6 Has N o r f o l k Bouth.rn a c t i v e l y and aggressively seaking 
insourciwg work f o r H o l l i d - y s b u r g Car Shop? 

I f so vere th»re any ord«r« psnding or work scheduled 
when Norf o l k South.rn n-̂ de i t s d e c i . l o n to close 
Hollidaysburg? 

This question i s not pe r t i n e n t tc the issues involved i n 
the rearrangement Of forces to cccur as a r e s u l t c- the 
coordination. In any event, see Norfolk Southern's Reply 
to 'Voint P e t i t i o n of Various Unions and the Com^.onweaitn 
of Pennsylvania for Enforcement of Order Direc.-ng 
Corrpliarce w i t h commitn^ents, or A l t e r n a t i v e l y to Reopen 
^o- Order D i r e c t i n g Coxoliance w i t h ' Comrr.itr.ents, or 
.A l t e r n a t i v e l y f o r R e l i e f Not OtherwiEe Provided For' to 
bo f i l e d A p r i l 17, 2001. 

In referonc« to Norfolk Southern's Fabruar:,' 21, 2001, news 
release i t was stated t h a t Norfcik Southern would continue to 
work w i t h B l a i r County. 

P r i o r t o 2/21,/Ol -was Norfolk Southern working with B l a i r 
county to f i n d a l t e r n a t i v e uses f o r the f a c i l i t y ? 

I f HO, when d i d thaso . f f o r t s commanca? 

With whom, m B l a i r County was Norfolk Southern working 

with? 

Are they o t i l l working w i t h B l a i r County? 

Exactly what e f f o i t . have b*en r^da, where do they stand 
at the present tima, and vhat f u t u r . . f f o r t s are planned? 

This question i s not pe r t i n e n t to the issues ^ ^ ^ f " " ^ ^ ^ ^ ' ^ 
the rearrangement of forces t o occur as a r e s u l t of .he 
coLdina\\o.n. In any event, ^ -
to Joint P e t i t i o n of Various Unions and the Co.û .onwee th 
of Pennsylvania f o r Enforcerent of Oraer Dire...nc( 
^ L p l i a n c e w.th CoK.mltnents, or A l t e r n a t i v e l y to Keopen 
FO? order D i r e c t i n g Connpliance w i t h Conr.itments c 
A l t e r n a t i v e l y f o r R e l i e f Not Otherwise Provided Fo. to 
be f i l e d A p r i l 17, 2001-
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8. 

9. 

10 

11 

12 

V h a t . J r . H o r f o l k s o u t h e r n p l a n « '. . t h e Car Shops, Sa le , 

Abandonment , O the r? 

T h i s q u e s t i o n i s no t p e r t i n e n t t o the ^3sues i r v o i v e d I n 

t h e ^ e% N o r f o l k so-^he^rn'= Rep ly 

? U S c f - t ^ ^ c o g t J n ^ , o t ™ a ^ ^ ^ 

? ? e r ° / ^ r v e r " ^ o V t e \ i r / T : : r c r h e t : \ e e P r o v i d e d Tor" t o 

be f i l e d A p r i l 1 2 0 0 1 -

IS N o r f o l k B o u t h ^ r n p l a n n i n g t o o o n t . a c t - o u t work p r e v i o u s l y 

p e r f o r m e d a t H o l l i d a y . b u r g Car Shop? 

i r t h e even t c o n t r a c t i n g c u t work becomes necessary , i t 
. H - be done m accordance w i t h the p r o v i s i o n s ^ o_. .he 
S e p t e r a ^ e r ^ k , 1964 Shop C r a f t .Agreement as ane.naea. 

>n.at 1 . h a p p e n i n g wi th , t h e ^00 CSXT c^r a whichJJo^^^^^^^^ 

s o u t h e r n senc o u t o f H o . . i d a y s b u r g a i n c e 

c l o f l i n g o f t h c ahop? 

Septe^^ber 1, 2 0 0 1 . 

IS N o r f o l k s o u t h e r n b a s i n g i t s d e c i e i o n on the am.ount o f work 

f r o m C8XT? 

so , v h a t h a . t h . h i s t o r y been , and vha t are CSXT 

p l a n . ? 

. . . a t p e r c e n t a g e o f t h . K o l l i d a y « b u . g Shop work was the 

CSXT work? 

No. 

f-r-.t-\r.r̂ .t:̂ "̂ '.e-.̂ ^ 
n o t i o . ? 
See EEC Q/A 2 above 
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13 

14 

15 

16, 

17 

18 

Does the c a r r i e r have work a v a i l a b l a at tho reooivmg 

ioaationo? 

I f ao, f o r what p e r i o d of time'' 

Hhat i» the work? 

See BRC Q/A 7 above 

Do the shops i d e n t i f i e d by Norfolk Southern as the shops 
r l c e i v i n g tU.s a l U g a d work have the c a p a b i l i t y t o perform 
t h i a type work? 

Do they have the equipment to perform t h i s work? 

See B-RC Q/A 6 above 

vmy aren't a l l the jobs being t r a n s f e r r e d / re-establiahod a t 

oth.r l o c a t i o n s 

•r̂  the i n t e n t i o n of NS to o f f e r any er.oioyee who 
desires to t r a n e t e r an opportunity t o do so. 

TThat i o the baai. f o r the Norfolk Soutnern claim t h a t 
S f x c i i ^ ^ ' i s enhancd '.y consolidating vork at «hops m Ohio, 
l l l i n o i . , and Tenna....? 

HCS was operating at suoste^ntiftlly reduced capacity, 
o b t i o u a l y ' t h e r e waa a great de^l of i n e f f x c i e n c y since 
overhe^is f o r such a l i m i t e d operation were extremely 
hich By t r a n s f e r r i n g tne work to other more e f f i c . e n t 
^ - ;,„n- t h e i r e^ficie-.cies would be increased ana per 
i n " ove^heads'wouM decline and continue to b« less tnan 

KCS. 

le i t the i n t e n t of t h . c a r r i e r t o f e . n t i r e work force 
at Hollidaysburg work until Septe-mb.r 01, 20Ji. 

Yf^s xn l a c t i t may be necessary to keep soxe of the 
employees working up t o t h i r t y day. ^ - V - ^ ^ ^ ^ ^ ^ f , ' ' 
2001 to f a c i l i t a t e the ultimate closure of the f a c . l i t y . 

Does -any of th. receiving location, have furloughed 

.nployaoc/ 
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19 

(b) I f Bo, do tho senior furloughad wnploveec have tho r i g h t 
to b i d and be aw.rd.d poaitionB? 

(c) Wh»n bidding w i l l er.ployses have preference on tha 

l o c a t i o n desired? 

(a) Yes 
(b) See BRC Q/A 10 above 
(c) Yes, consistent w i t h the needs of service at 

each of the i-«ceivinc lo c a t i o n s . 

IS the «.rrier going t o n i l a l l p o s i t i o n s at each roooLving 

l o c a t i o n ? 

See BRC Q/A 9 above 

20 H i l ^ amployeee t r a n s f e r r i n g from. Hollidayeburg r e t a i n t h e i r 
• s e n i o r i t y and ba subject to r e c a l l a t Hollidaysburg? 

"he implementinc Agree.ment provides that the s e n i o r i t y of 
Altoona/Hollidaysburg employees who b i a on and .re 
awarded p o s i t i o n s at any of the r e c e i v i n g l o c a t i c . s 
-^t^cuant to A r t i c l e 1, Section Ma) and 4(b) w i l l have 
- h e i r •seniority dov«talled on the appropriate r o s t e r at 
-w! deceiving l o c a t i o n and t h e i r name w i l l be re.moved 
fro': 'the roster at Altoona/Hollidayaburg. Employees who 
t r a n s f e r pursuant to r e t i c l e I , Section 4 (c) or l^i) w i l l 
. " a i n t h e i r s e n i o r i t y at the l o c a t i o n from which 
t r a n s f e r r e d , subject to r e c a l l to a permanent vacancy 
knowT. to be of at l e a s t 60 days d u r a t i o n . 

01 I f a l l p o s i t i o n , a r . f i l l e d a t the re c e i v i n g l o c a t i o n , what 
" " . ».iirT-.lMf; omnlove.. . n t i t l e d to? 

22 

I X MXa. j . J ^ - ' - ^ - -

p r o t e c t i o n a r » the a u r p l u s e m p l o y e . . 

iee TWU <, 
JS i n t e : 
iransfer 

wa: see TWU Q/A ^5 ancve. The Notice i n d i c a t e d 
Ts i n t e n t to a f f o r d any enployee an opportunity to 

I f an mployee do., not Ma, or i . n o t requested co take a 
p L r t i o T a t the r e o ^ l v i n o l o c a t i o n , what p r o t e c t i o n ara they 
e n t i t l e d to? 

Tf an employee i s o f f e r e d a p o s i t i o n . t the r e c e i v i n g 
l o c a t i o r and refueea to take «n a v a i l a b l . p o s i t i o n , he 
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would be considered a3 v o l u n t a r i l y furloughed and not 
e n t i t l e d to protcctlOTi. 

23. I f .n tur.ployum ti-._n.fora what aJBOunt of money does tho 
amployeo receive p r i o r t c m.ovmg? 

See Side L e t t e r *»2 of the October 16, 1998 Iir.plementing 
Agreenent. 

24. I f an .^nplayea a t t h . t r a n s f e r r i n g l o c a t i o n i s on disab.Llity 
at the time the t r a n . f a r s are made vhat r i g h t o t o p o s i t i o n s 
and p r o t e c t i o n dees t h a t employee have? 

An e.Tv?lcy«» on d i s a b i l i t y at HCS at the time of the 
t r a n s f e r w i l l bo governed hy the provisiona cf Ĵ̂ : RuJe 
17, as revised July 11, 2:0C. 

25. Does an aiuployae t r a n a f e r r i n g r e t a i n h i s red a i r c l o r a t e at 
the r e c a i v i n g location? 

S(5G Side L e t t e r to the October 16, 199B Ir.plementmg 
Agi°ement. 

2e. I f an funployec who t r a n s f e r s i s o f f Biak at the re c e i v i n g 
l o c a t i o n , are the days o f f sick calculatod f o r the purpo.so cf 
r e l o c a t i o n payment.? 

No. 

27. I f an rnnplaymn t r a n s f . r a , »rQ the dayo worked at the reoa iv ing 
l o c a t i o n ca l cu l a t ed an q u a l i f y i n g tirr.e f o r sub-pay bene f i t s? 

Yes, see Side L e t t e r "1 to the October 16, 1998 
Implementing Agreement. 

2B. I f an anployoa who t rans fe r s gate fu r loughed at the r eca iv ing 
l o c a t i o n , i s he r equ i rad to repay moving a^tponses? 

29 

No. 
I f an artployae rafua.s to tra n s f e r , on vhat basis should he ba 
denied p r o t e c t i v e b e n e f i t s . New York Dock or Sub-Pay? 

The enployee would be considered as having e l e c t e d 
v o l u n t a r y furlough. 
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30. Doo. tho c a r r i e r i n t . n d t o maintain the Hollidaysburg Car Shop 
ros t e r as i t otand. on the- day of closing? 

No, as previous l y o u t l i n e d i n Q.'A 20, the names of th© 
employees who tr a n s f e r tc the receiving l o c a t i o n pursuant 
to A r t i c l * I , Section 4(a) or (b) w i l l be removed from 
the A.ltoona/Hollidayaburg roster at the tirr.e of the 
transf e r . A l l other e.':iployees w i l l be maintained cn the 
Altoona/Hollidaysburg r o s t e r subiect t o r e c a l l . 

31. Does t h . c a r r i e r i n t . n d t o provide the organization a copy of 
a l l b e n e f i t p r o v i a i o n . a v a i l a b l e to employees? 

I t i s not cle a r what bencfxtc th\s question r e f e r s t o . 
However, the October 16, 199£ Implementing Agree-.ent 
provides f o r c e r t a i n r e l o c a t i o n b e n e f i t s . 

32. How v i i i o-mployeos who ch.oosa not Uo t r a n s f e r bu handled, w,-.ll 
they be a v a i l . d un opport\nxty to t r a n s f e r at a i c t o r date? 

Employees who d«air« to t r a n s f e r w i t h the b e n e f i t s 
provided m the October 16, 199e Inplementing Agreement 
must do so at the time the positions are advertised. Any 
subeequent request tc trar.sfer w i l l be handled i n 
accordance wi t h Rule 26 of the KI'.' Agreement. 

33. How w i l l an e.mploya. vho chooses not t.o tr a n s f e r bo handled 
with respect to r e c a l l a t Juniata, or «ny other l o c a t i o n where 
a p o s i t i o n which b^oorics a v a i l a b l e from the Hollidayeburg 
r o s t . r ? 

Employees who decide not tc t r a n s f e r t o one of the 
receivi n g p o i n t s may e l e c t voluntary furlough w i t h o u t 
b e n e f i t s at t h e i r home po i n t . such employees w i l l be 
subiect to r e c a l l i n s a n i o r i t y order as pos i t i o n s becone 
av a i l a b l e E.t t h e i r s e n i o r i t y p o i n t . 

34. How v i l l t r a n o f e r r i n g om.ployoos vaootiona bo heindled at tho 
r e c e i v i n g location? What about vacation vhich may have 
already b.en scheduled a t Holliday.burg? 

The vacation of employees who t r a n s f e r to the new work 
lo'cations w i l l be handled i n accordance w i t h the 
pr o v i s i o n s of Side L e t t e r f*12 of the October 16, 1996 
Implementing Agreement. 



Hollidayaburg Car Shop 
A p r i l 16,- 2001 
Page 13 

Furloughed car.men w i l l be paid t h e i r 2001 vacd'.tion during 
r e g u l a r l y scheduled vacation periods. A l l unscheduled 
vacation w i l l be paid ot year end i f the employee i s net 
r e c a l l e d . 

35. Is the 221 Carmen ou t l i n u d i n thc c p r r i e r * notice on accurate 
number? 

The 221 f i g u r e i s based on the nurber of active e.'-.p.''oyees 
at the time of the n o t i c e . Due tc the length of the 
notice involved i n t h i s p a r t i c u l a r transaction the actual 
number may change! as a r e s u l t of a t t r i t i o n or a change i n 
an em.ployee's st a t u s . 

56. How a r . arnployoon whom iray c u r r e n t l y be o f f due to axckrioss, 
diazQsility, e t c be tr.atea'' 

Employees who are c u r r e n t l y o f f due to sickness or 
d i s a b i l i t y w i l l be t r e a t e d i n the same manner as they 
were p r i o r to the t r a n s a c t i o n . 

37. W i l l an oiriployee who i n o f f the time of thc t r a n s f e r and 
subaoquently r e t u r n , to work be o f f e r e d the same b e n e f i t s , 
moving axp-nsas, . t o . a. an cmploy.e vho i s a c t i v e and 
t r a n e f o r e a t the t i m . tho shop clo.ing? 

No. 

I - r u s t theoe resoonses adequately address a l l of the outstanding 
issues you may have. I look forward to seeing you i n Wasnington on 
the 17th. 

Very t r u l y yourr. 

H. R, Mobley 
Assistant Vice President 
Labor Relations 
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SEIU 

NCFO 
UNITHD WE STAND 

NATIONAL CONFERENCE 
Or FIREMEN & OILERS 

SYSIEM COUNCIL NO. 2 
4201 Cnurch Road, Suite «7 

W. Loure'. NJ OaoS'i 

6i6 778 3̂411 
bbi) 77S 6196 (Fox) 

JOHNE. KILMER 
Gso^rc! Cna,:"non 
Ho'ne Office & Fox 

513 756 6307 

DEAN DEVITA 
Vice General Chairman 

Ho-re Of lce & Fax 
516 ^69 3580 

VIA FAX 

April 25, 2001 

Harold R. Mobley 
Assistant Vice President 
Labor Relations 
Korfolk Southem Corporauon 
223 East Cily Hal! Avenue 
Korfolk, V..\' 23510-1728 

Dear Mn Mobley: 

Tnis IS in regards to the HoUidaysburg Car Facility closing and our on­
going ncgctiations of an Implementing Agreement. Followmg is a lis: of 
questioris we would like addressed. 

1. K/S is not calhng this a closing, but it is eliminating all the jobs, 
why isn't this being cadled a closing? 

2. What is the reason for the closing/elimination of all jobs"̂  What 
are the changed economic conditions relied on by N/S? 

3. WhatareN S's plans for the .shops? Sale? Abandonment? 

4. Why aren't all jobs being iransferred/re-established at other 
locations? 

5. • Are the shops receiving the work capable of doing progiam work? 
Do they have the facilities and equipment necessar>-'̂  Do they 
cun-ent'l) do prograrr: work'' What kind of work do they currenlly 
do? 

6. Is N/S planning to contract-out any work previously done at 
HoUidaysburg? 

7. Is N/S basing its decision on the amount of work from CSX? 
If so, what has the histor}' been and what are CSX's plans? 

8. What is happening to thc 200 CSX cars that K/S has sent away? 

9. What percentage ofthc Hollidaysburg shops work was CSX work? 
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10. Whiat is the basis for N/S's claim that efficiency is enhanced 
by consolidating the work at shop.<; in Ohio, Illinois and 
Tennes.see? 

11. What wc-k does N'S anticipate wi!) be done at the transferee 
shops? 

12 What work wil! be there for NCF&O members? 

13 What reason would the NCF&O member? working at 
Hollidaysburg have to believe that thc work will last at the new-
locations and that they won't be laid off again? 

Once we receive your response to the above, we will contact you as soon 
as possible. 

Yours tmly. 

James R. Nelson, 
General Chairman NCF&O 

JohiVsî NyKilmer, 
General Chairman NCF&O 

cc: G. J. Francisco, Jr., NCF&O President 
Deaji Devita, Vice Genera! Chairman - System CouncU ii2 
Richard Edmonds, Vice General Chairman - System Council #6 
Ron Burgoon, Local Chainnan rrl218 



N O R F O L K 
S O U T H E R N 

NoffrtH Southern Corpoorton 
223 E M I City HoJt Avonu* 
Norfolk. VirQinla 23510-1729 

Harold R Mob4«y 
Asststent Vic* Pr«*k]«nt 
Labor Relttkmi 
(757) 629-2425 
Harotd fctoW»y®n»o(yp.oom 

A p r i l 25, 2001 

. NC-S-5-6 

Mr. J . E. K i l m e r 
General Chai rman, NCF&O 
4201 Churc'n Road - S u i t e 7 
Mt. L a u r e l . NJ 08054 

Gene letnen 

Mr. J . R. Neleon 
General Chainr-an, KCFiO 
P. O. Box 620 
Vinton, VA 24179 

Listed b«lov* are che Carrier's answers t o the questions poaed i n 
your l e t t e r dated A p r i l 25, 2001 i n connection w i t h the t r a n s f e r of 
work from the Hollidaysburg Car Shop (HCS). 

1. H/S i» not c a l l i n g thi.8 a c l o s i n g , but i t l a e l i a i n a t i n g a l l 
the job«, why i o n ' t tltt» boing call«<3 « closing? 

This i s a tra n o f e r of work from HCS t o various ot.her points. 
A f t e r the t r a n s f e r hao been ac:conplioh9d there w i l l no longer 

.ccj Hwj. KCS. 

2. What i s the rcamau f o r the c l o a i n g / e l i m i i i a t i o n of a l l jobs? 
What «ra the changod economic conditions r e l i e d on by N/S? 

This question i s not p e r t i n e n t to the ieeues involved i n the 
rearrangement of forces t o occur as a re s u l t of the 
coordination. I n any event, see Norfolk Southern's Reply to 
-Joint P e t i t i o n of Various Unions and the Commonwealth of 
Pe.nneylvania f o r Enforcement of Order D i r e c t i n g Compliance with 
Commitments; or A l t e r n a t i v e l y to Reopen For Order Dir e c t i n g 
Compliance w i t h Comnitments, or A l t e r n a t i v e l y f o r Relief Not 
Ccherwiee Provided For' t o be f i l e d A p r i l 17, 2001. 

3. Hhat ez-e N/S'a ploas f o r the shops? Sale? Abandonment? 

Thia question i s not p e r t i n e n t to the ieBues involved i n the 
rearrangement of forces to occur as a resuxL UL ene 
coordination. i n any event, see Norfolk Southern's Reply to 
"Joint P e t i t i o n of Various Unions and the Commonwealth of 
Pennsylvania f o r Enforcement of Order D i r e c t i n g Compliance with 
Commitmente, or A l t e m a t i v e l y to Reopen For Order Dir e c t i n g 
Compliance wi t h Commitments, or A l t e r n a t i v e l y f o r Relief Not 
Othorwiee Provided For' t o be f i l e d A p r i l 17. 2001. 

Op«f«l(ng Subgidury: rwrfolk Somhem Raiiw.ty Company 



.Messrs. Kilmer Nelson 
NC-S-5-6 
April 25, 2001 
Page 2 

4. Vfhy aren' ...i joba being tranoforred/re-eatablishad at other 
loc* -I 

»c i s the intention of NS to offer any employee who desires to 
transfer an opportunity to do so. 

5 . Axa the ehopa receiving the work capable of doing prograr: work? 
Do they have tha f a c l l l t i e B and oquipaenC neceiiaary? Do they 
currently do program worJcT What Kind of work do they currently 
do? 

Due to the eurplug of cars in the NS fleet at this time, the 
Mechanical Department does not foresee an immediate need for 
any major car repairs. The existing repair f a c i l i t i e s at the 
new locatior.3 are equipped tc handle the additional work which 
ie being transferred to them. However, thia does not preclude 
NS from making f a c i l i t y upgrades or purchasing new tools and 
ec^aipment ae t>ie ne«d a r i s e s . 

6. I B N/S planning to contract-out any work previoualy done at 
Ho1Idayoburg ? 

Ir. the event contracting out work become* necessary, i t w i l l be 
done in accordancp with the provisions of the 
September 25, 195<l Shop Craft Agreement as amended. 

7. Io N/S basing i t s decieion on the aazount of work troa CSX? I f 
HO, vhat has the hiotory been and what are CSX'B plana? 

No . 

8. VJhat i a happening to the 200 CSX cara that N/8 has sent nway? 

The CSX cars have been returned to CSX since i t w i l l not be 
possible to compicte the work on them prior to 
September 1, 2001. 

9 . What percentage of the Holliday«bu.rg shops work wao CSX work? 

See 1*7 above. 

10, Hhat ie the basis for K/S'a claim tJMit efficiency i a enhanced 
by consolidating the work at shope in Ohio, Zllinoio and 
Tenneaaee? 
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HCS was operating a t a s u b a t a n t i a l l y reduced taj-.-city. 
Obviously there wae a great deal of i n e f f i c i e n c y sinc^ 
overheads f o r such a l i m i t e d operation were extremely high. Sy 
tr a n s f e r r i n g the work t o other m.ore e f f i c i e n t locations, t h e i r 
e f f i c i e n c i e e would be increased and per u n i t overheads would 
decline and co: inue t o be less than HCS. 

11. Hhat work does K/S a n t i c i p a t e w i l l .be done at the transferee 
shops? 

The work being tranoferred i s that of a l l f r e i g h t car repairs 
and associated work i n c l u d i n g f a c i l i t y maintenance and the 
capacity to perform f u t u r e program work. The work may vary 
from tim.e t o t i n e due t o changing demands therefore we cannot 
define the "exact" w<;>rk tha".. may be t r a n s f e r r e d t o any 
pa r t i c u l a r p o i n t . Any and a i l kinds of freight: car repairs and 
associated f a c i l i t y raainte.iance m.ay be performed at any of the 
receiving points aa i s the current p r a c t i c e at HCS. 

12. What work w i l l bo there f o r NCFto nsBberif? 

F i O work performed i n con^unc'oion w i t h f r e i g h t car repairs 
and associated work i n l i n e w i t h p r a c t i c e s at the receiving 
locations. 

13. What reason would the NCP40 mambara working at Hollidaysburg 
have to believe t h a t Qie work w i l l l a s t a t the new locations 
and that they won't be l a i d o f f again? 

The receiving locations w i l l p e r f o m a l l f r e i g h t car repairs 
and program-work prevlouely performed at KCS. The transferred 
work w i l l be performed as long as the needs of service require 
i t and resources are a v a i l a b l e . 

I t r u s t these reeponscje adequately address a l l of the outstanding 
iBBuee that you may have. 

Very t r u l y yours. 

rey 
Assistant Vice President 
Labor Relations 
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BEFORE THE 
SURFACF TR.ANSPORTATION BOARD 

Finance Docket No. 33388 

CSX Corporation and CSX Transportation, Inc., 
Norfolk Southem C orp. and Noriolk 

Southem R>. Co.--Control and Operating 
Leases .Agreements—Conrail Inc. 

and Consolidated Rail Corporation 
Transfer of Railroad Line by Norfolk 

Southem Railway Company to CSX Transportation, Inc. 

SECOND DECLAR.ATION OF THOMAS D. LUTTON 

1. THOMAS D. LUTFON, declare under penalt> of perjurj. and pursuant to 28 U.S.C. § 

1746. that the following is true, correct, and ba.sed upon personal knowledge. 

1. I am the President of Local 2017 ofthe Iraasport Workers Union of America 

("TWU"). My office is located in Aitoona. Fennsylvania. Part ofmy duties involve providing 

representation to Car shop workers employed by Norfolk Southern Ry. ("NSR") at its 

Hollidaysburg car shops in the Aitoona area. This is my second declaration in supjwrt of the joint 

petition filed by TWU and other unions and the Commonwealth of Pennsylvania for enforcement 

of NSR's commitment to retain and operate the Hollidaysburg Car Shop ("HCS") in AJtoona, PA. 

The purpose of this declaration is to respond to assertions made by NSR in its reply to the joint 

petition. 

2. NSR's Reply argued that it made no commitment regarding the HCS. that it merely 

stated an intention to keep the shops and that it viewed itself as free to walk away from the HCS 

at its own whim. However, that is inconsistent with statements made by NSR CEO David Goode 

1 



at .Mtoona on "Day One" of NSR's operation of former Conrail lines and facilities. NSR hosted a 

big reception at the Juniata Locomotive Shop for workers at that shop and the HCS. 1 atieuded 

thc festivities and heard speeches by Mr Goode and former Representative Bud Shuster. In 

presence of Mr. Goode who spoke after him. Congressman Shuster repeated prior statements by 

NSR regarding its plan, for the Aitoona shops and repeated NSR's statements that it would 

spend 67 million on the two shops. Mr. Goode spoke after Congressman Shuster and he stated 

that NSF̂  was in .Mtoona for the long run. and that these were the finest shops and the heart of 

thc nc\s NS and thc heart of railroading. Mr. Goode acknowledged that approval ofthc 

transaction could not ha\ c happened without the support of Pcnnsyh ania and its elected officials 

(some of whom were with him on the platform). He also repeated the list of commitments, 

including the in\ estments in thc HCS. recited by Congressman Shuster, describing NSR's plans 

as commitments. He also said that people will look back 100 years from now and still see 

.Mtoona as the heart of railroadmi- 1 lia\e \ lewed a copy ofthe videotape ofthe speeches made 

by Congressman Shuster and Mr. Goode that is being provided to the Board by the Unions and 

Pennsylvania and it accurately reproduced what they said that day. Regardless of what NSR's 

lawyers may now be telling the Board, it w as clear from Mr. Goode's speech that he viewed 

NSR's statements about its pians for the HCS as a commitment, not mere aspirations. 

3. Because NSR ser\'ed a notice on TWU and TCU under the New York Dock conditions 

and an implementing agreement regarding NSR's planned closing ofthe HCS, we gave NSR a 

list of questions about its plans for the HCS. Copies of NSR's answers are attached hereto as 

Lutton Exhibit F. in response to the our observation that NSR's notice said that work was being 

transferred from the HCS and that all positions would be abolished, but did not say that the HCS 



was being closed. NSR stated that "After the transfer of work has been accomplished, there will 

no longer be a need for HCS'', and that some workers would continue at HCS "up to thirty days 

beyond September 1. 2001 to facilitate the ultimate closure of the facility". NSR also stated that 

its pians were not based on thc amount of work from CSXT, and that CSXT cars had been sent 

from the HCS back to CSXT because the work could not he completed by September 1. 2001. 

4. NSR has said that it was acting in good faith in closing the HCS because its marketing 

efforts were not sufficiently successful, ^iowever. our review of the recent history of insourcing at 

the HCS shows a steady increase in irtsourcing over the past fivt years and that NSR actually 

significantly increased insourcing after its takeover of the HCS. See Lutton Exhibit G. I also note 

that NSR turned away at least four potential insourcing contracts for 2000 because it did not have 

a sufficient number of employees to do the work. 

5. NSR has asserted that the HCS is only operating at one-third capacity, but this is 

misleading because the cum ' usage ofthe HCS is not much different Conraii's use of the facility 

in 1997-1998 when NSR made its commitments to retain the HCS. NSR has compared current 

usage of the HCS to its usage in 1977-1978. but that was a time of the highest level of use of the 

HCS ever. 11 both 1977 and 1978 the HCS worked on over 13, 000 cars, the HCS has not had 

anything near that level of production since 1980. In 1998 the HCS worked on 5456 cars. 

Attached hereto as Lutton Ex. H is a copy of "Record of Production" chart that has been 

maintained at the HCS that shows the number of cars worked at the HCS since 1955 and is the 

source ofthis information. The chart shows that the HCS worked on 6398 cars in 1997. 5456 

cars in 1998, 4138 cars in 1999 and 3538 cars in 2000 (after the ftirloughs in April of 2000). We 

believe that NSR's report of work actually done in 2000 is not reflective of the work that was 



actually available to be done because NSR ftirloughed employee who would have been available 

to do additional work, because NSR rejected four orders for lack of sufficient staff, and because it 

appears that NSR has deferred necessary maintenance work. A report on "bad order counts" (cars 

rejected by shippers) for the first quarter to 2001 shows that the number of rejects more than 

doubled from the first quarter of 2000. Lutton E.xhibit I . 

6 Fhe Record of Production chart also shows that the number of cars worked fluctuates: 

the years with the lowest number of cars worked were 2678 and 2969 in 1983 and 1984, a mere 

several years after the 1977-79 production of 11000-13000; that the number of cars worked 

gradually increased during the 1980s to 1990; and that there were a number of years with changes 

in production ( flOOO or more cars from the preceding years; 1988-4547. 1989-6105, 1990-

5121; and 1994-6327, 1995-4667, 1996-6078. 

7. With respect to thc question of usage ofthe HCS relative to its capacity. I note that 

there were approximately 1890 employees working at the HCS in 1978-1979, but the'e were only 

approximately 481 employees working at the HCS in 1998. 451 in early 2000 and 330 at the 

present time. I also note that the reduction to the current 330 employees was a result of NSR's 

furloughs that flowed from its stated need to reduce expenses to offset the costs it incurred in 

digging out ofthe hole NSR dug for itself in its bungled implementation of the transaction. To a 

large extent, the usage ofthe FICS relative to its capacity is controlled by the railroad. For NSR to 

con;nlain that it is only using 1/3 of the capacity of the HCS is to complain about NSR's own 

decisions. 

4 



8. In any event, the Record of Production and data on employment show that there was no 

significant reduction in work at the HCS between the time NSR made its commitments regarding 

retention of the HCS and the proposal to close the Shop. 

^^'''^'^^ ^ ' ;̂ _i».II3Z^— 
Date Thomas D. Lutton 
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NORFOLK 
SOLTTHERN 

Moftotk Soutnern Corporrton H . R Mobl«v 
223 East City Ha!: Avtnu* As5-st*nt Vice President 
Nortolk. Virgnia 23510-1726 La&c fleUtlons 

(7571 6Z9-24.25 

A p r i l 16, 2001 

NC-S-5-6 

Mr " V. Waller . J. Csuczrvan 
General Chairman BRC Divn-TCU I n t e r n a t ' l Vice President, T;̂ ;! 
•27 Baron C i r c l e 60 West End Avenue 
Corryton, TN 37721 New York, N'Y 10C23 

Ger.tleraen: 

L sted balow are the C a r r i e r ' s answers to the questions posed by 
the 5RC, l e t t e r dated A p r i l 6, 2CC1, and the TWU, l e t t e r a a t t d 
A p r ^ l 6, 2001, i n connection v i t h thc t r a n s f e r of work ana 
rear-ange.^ent of forceo ot Hollidaysburg Car Shop (HCS). We are 
^a.xinq and mailing our l i s t s o: responses to each cf your 
respective o f f i c e a so t h a t you w i l l have adecruate tiir.e to review 
t h i s i n f o r m a t i o n p r i o r t o our scheduled meeting In Washington on 
A p r i l 17, 2001. 

nnftfftionn nuhmittad bv BRC;. 

1 C u r r e n t l y a t the r . a a i v i n g locationn th«r« are a number of 
carraon *nd Student crmar. i n a furlough.d statue. W i l l thes* 
omployae. b« r«c*ll*d baforw any C*nn«n «r« t r a n s f e r r . d to 
tho»« locations? 

No Since we are adding new positions at these location;-, 
QB a r e s u l t cf a tr a n s f e r of work troirv HCS the employees 
froiTv the o r i g i n p o i n t (HCS) have the r i g h t to t r a n s f e i 
w i t h t h e i r work to the r e c e i v i n g l o c a t i o n . 

2 i n vour l e t t e r of M»rch 21, 2001, you atata as f o l l o w s : 
• "Tho vork being tran.f.rred 18 all flight cr repair* a..d th€ 

a8.oGi,t«d work r.f«r«nccd in th. Notia. pertained to tht 
support work and facility maintenance performed bY^^^ 
Shop crafts party to the Kotioe. The description of the wor 
to b« transferred t. con-lstent Kith 30b bulletxno at 
H^Ll.day.bura (copf. of two buU.tins .re encloscd^n. 
should serve to b* sufficiently d.soriptxve." it le. vmn 
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clear t h a t t h i s d e s c r i p t i o n of the work being t r a n s f e r r e d i s 
yr^xy vsgue And completely f a i l s to i d e n t i f y any e p o c i f i c work 
t h a t IS being t r a n s f e r r e d to any r e c e i v i n g l o c a t i o n . Would 
you now ploasa i d e n t i f y the s p a c l f i c work th a t i s baing 
t r a n s f e r r e d to each s p e c i f i c location'> 

The work being t r a n s f e r r e d i s t h a t of a l l freigh'.^ car 
r e n a i r s and associated wQric i n c l u d i n g f a c i l i t y 
naintenance and thc capacity to perforrr. f u t u r e prograrr. 
work. -he work nay vary frcrr. Line to t i r e due tc 
changing derr.ands t h e r e f o r e ne cannot d e f i n e the "exact" 
work th a t nay be t r a n f f e r r e d to any p a r t i c u l a r p o i n t . 
Any and a l l hinds of f r e i g h t -ar r e p a i r s and associatec 
r a c i l i t y maintenance r^y be performed at any cf the 
r e c e i v i n g pom*"- as i s the current p r a c t i c e at HCS. 

3 I n your l e t t e r of March 21, 2001, you s t a t o : " I air, acviaed 
t h a t p r e s e n t l y both prcaram car r e p a i r work as w e l l as the 
c o n t i n u a t i o n of insourcing p r o j e c t s are being porfonuad at 
HoUidayaburg. However, t h i s work i n noti predicted to extend 
beyond Septe^-rl^er 1, 2001. I f t h i s , i s a factusil statement, 
t h e r - i s not any work t h a t i s c u r r e n U y echedulo<l f o r 
Hollidaysburg Car Shop a f t e r SeptwrJser 1, 2C01 . Therefore, 
there i a no work t h a t could be t r a n s f e r r e d a f t e r t h i s date. 
Is t h i s a c o r r e c t undarwtending of your statement? 

No insourcing p r o j e c t s have been scheduled beyond the 
Sep-ember 1, 2001 t r a n s f e r date due t o the anticipa-ted 
clos'ure of t h i s f a c i l i t y . Ar.y prograir. work which wo'.ad 
have been performed at HCS i s being d i v e r t e d to one o l 
the f i v e r e c e i v i n g l o c a t i o n s . 

4 At our ireetjng on March 15, 2001, both you and I were advisee 
' by Brother Tom Lutton, Prccidont of the TWU Local, vho I E 

employed a t the Hollidaysburg Car Shop, that thera was 
p r e s e n t l y no program ^*ork being perforrr^ed at Holliday»burg^ 
la there any progran\ work pre s e n t l y being performed at 
HoUidaysburg, or i . »11 the work c u r r e n t l y being porfomec 
work t h a t IB considered insourcing? 

we are presently doing the rollowing progran work at HCS: 
1 Preparing gons and box cars f o t turnback to lessor:, 
2. Repair work to outo parte box care 
3', Repair work to scale t e s t cara 
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We w i l l be modifying box cars to place m 
paper service 
We w i l l soon begin v:ork cr. stored heavy cac 
order cars 

5. i s there any insourcing w=rk scheduled f o r Hollidayeburg a f t e r 

Soptombor 1, 2001? 

:v2 previously stated, v;e do not have any insourcing 
p r o j e c t s scheduled rer hCS arter September l _ , 20C1 m 
preparation of the .qhops closure and the transfer of the 
f r e i g h t car r e p a i r work ar.d fo.ci:.ity realntena.-.ce tc the 
new po i n t s . 

g Adl of tbo r e c e i v i n g l o c a t i o n s are poi n t s c o n s i s t i n g of « 
repair track and • t r a i n y-rd. These poi n t s ara not eqi:ipped 
to perform more t h a t running r s p a i r s . Are the r a c i l i t i e s at 
the r e c e i v i n g locations going to b.̂  upgraded with the 
necessary t o o l s and equipment to perform said t r a n s f e r r e d 
work? 

Due -o the surplus of Cars m the NS f l e e t at t h i s t i n e , 
the Mechanical Lepartnen' does not foresee an iiT--:ieaiate 
need for anv nejor car repairs. The e-xisting r e o a i r 
'^-.-IMties at the new loca t i o n s are equipped tc hana.e 
the a d d i t i o n a l work which i s oelng t r a n s f e r r e d to then. 
However, t h i s does not preclude NS f r o n ir.aking . a c i . i t y 
upgrades or purchasing new tools and equipner.t as the 
need arises. 

7. HOW long does the Carrier exp«ct to perfom^ the " t r a n s f e r r e d 
work" at tho re c e i v i n g locations? 

The r e c e i v i n g locations w i l l p e r f o r n a l l f r e i g h t car 
r e p a i r s and progran wor> previously perforne^ at d^ . 
The trar^sferred work w i l l be performed as icng as t.ne 
needs ot service require i t and resources a i r ava.lab.e. 

e Onoe the t r a n s f e r r e d insourcing work i s cowpleted a t each of 
S r r e c ' l i v i n g locations, w i l l a d d i t i o n a l w.rk ^ inaourcoo a 
these r e c e i v i n g l o c a t i o n s to ensure t h . t the work f o r e 
ren.a:n. a t the l e v e l established a f t e r the t r a n s f e r of 
employees? 

No insourcing work w i l l be t r a n s f e r r e d to the ne-
T o c . t i o Z rne only work that i s being t r a n s f e r r e d ie. 
work that i s neceesary on our own f l e e t ot ca-.. 
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, r, 1- ^ , 0 1 ?001 i t i» stated t h a t f i f t y 
i n the Notice c f February ^OOx, i t • Beiievi.e, 
SIX (56) C.rn,-n p o s i t i o n . Decatur, 
Ohio; ei g h t , - - " J ' ^ ^ ^ . . ^ " C a U \ n t w o (2) . t 
I l l i n o i s ; two (2) at Linv.000, .̂̂  ^ v. ̂ „ ••rancferrad I f 

i n the negative, why not? 

the t r a n s f e r r e d p o s i t i o n s are not ^.'^/i^det^eririne 
, ^ ^K.n rhe Kechanical Deoartraent w i l i aeterniuc 

employees then tne necna-iJ- - ga^vice, whether i t 

be the only ones e l i g i c i e to 
poaitionB? 

^ . r t i c l e I , s ec t ion 4 (a, 
inplementing Agreenent P"^^^^^^. ;^^^f^ ,^° ' ;^^r /or . which the 
abolishnent c f pos i t ions at ^ne l o c s t i o n r ^ ^^^^ 
v;ork IS being t r a n s f e r r e a p o s i t i o n s w i i be es ^^^^^^ 
at the loca t ions whicn tne^w. K ^e-rg^^^ , ^^^^^ 

5 : y 3 " ? r ^ ^ p t o ^ J e r ^ o l d l n g regular Carnan 
-""Jf-̂  ^ rMncfer r ing l o c a t i o n , assignnsnts at tne tran-reux j 

- o a a i v m g l o c a t i o n s oe ¥"-'̂  
a t tho r e c e i v i n g l o o s t i o »-> 

• , T c; ,-^ion 4(6) of the October 16, 1998 
A r t i c l e I , S e . t j o n .. t h a t e:r.oloyees wnc 
lnplenenting_ ^ ^ ^ f - ^ ^ . - ^ . . . ^ r . ^ ^ - f i r have t h e i . s e n i o r i t y 
t r a n s f e r unaer t h i s s^^;^"-. the procedures set 

f = i r . ' l k t u ^ ^ e " z V o \ ' S r r p - p ; : p " A ' a t e . c i t e . . . t . c 

r e c e i v i n g l o c a t i o n . 

t o the r e c e i v i n g Icoat ion? 
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13. 

Yes. See Q M 11 abov« 

V. « 1 no,n\ there i s » furlough at. the 

t h a t l o o a t i o u be furloughed f i r s t ? 

dovetailed s e n i o r i t y coater as proi.aea 

Rule 24 INKf 1 ° ' ^ ' • 

iT̂ i't: .ooT, rirtnr..ti.r,rf.̂ ,. -
p r o t e c t i o n by the Carrier? 

T.. answer - ^ ^ - - ^ t S ' e 
furlough resulted t r c n 8 ^ J^f^'^^.<=J _ depending on 
STB, the.1 P - t e f - n nay oe ^-o ved^ ,^\^,,ee' I f the 
Tutlou^gh was^no^a ! 4 s u l ^ of a ^^Transaction," then no 
prof.ection would be involved. 

r̂ 1̂ p̂̂ .on̂  •nbmirtfti bv THU; 

. . . . o i k southern, m tv« n o t i c e ^ f ^ f j ^ ^ ; ^ " ^ ^ , \ ' Z ^ ^ : . Z 
c a l l i n g t h i s a c l o s i n g , but i s e l i m i n a t i n g a l l tne 3 
^ a i ' t i t being c a l l e d a cloaing? 

w<-l no longer be a neea f o r HCS. 

- ^ ^ ^ ^ ^ ^ -
southern t o continue operations' 

This question is not pertinent t c the ^ ^ I J ^ ^ ^ ^ ^ 
the rearrangenent c f forces ^̂ /̂ ^̂ ^̂ .̂ ..̂  ĝ oû hê ^ Reply 
coordination. In any event, comonweaith 

to -^Joint P-^^^^°%°^/-^",^;,e;e°r o f Order° D i r e c t i n g 
of Pennsylvania *°^,/^";°''"!';.^"\ternatively to Reopen 
Conpliance w i t h Conroltne;its, or A l t e r n a t . i « y 
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For Order D i r e c t i n g Co.npii&r.ce w i t h Conrmltnents, or 
A l t e r n a t i v e l y f o r R e l i e f Net Otherwise Provided r o r " to 
be f i l e d A p r i l 17, 2001. 

3 What e x a c t l y are the ohanging oconoifdc condit i o n s being 
referenced i n Mark Manion's staton.cnt i n the 
rebruary 21, 2001, NS new raleasti? 

This question i s not p e r t i n e n t to the issues involved i n 
the rearrangenent of forces t c occur as a r e s u l t of the 
coordination. In any event, see Korfolk Southern's Reply 
to ^^Joint P e t i t i o n of Various Unions and the Cor-.onwealth 
of Pennsylvania f o r Enfcrcement of Order D i r e c t i n g 
Conol.^ance w i t h Coir-.itnents, or A l t e r n a t i v e l y to Reopen 
For' Order D i r e c t i n g Conpliance w i t h Con-nitnent-, or 
A l t e r n a t i v e l y f o r R e l i e f r;ot otharwise Provided For'' to 
b f t ' r i l e d A p r i l 17, 2G01. 

How have these alleged changing oconomio conditions a f f e c t e d 
the Hollidaysburg Car Shop operation? 

This question i s not p e r t i n e n t to the issues myclved m 
tne rearrangenent of forces to cccur as a r e s u l t of the 
coordination. i n any even*:, see Norfolk Southern's Reply 
to " J o i n t P e t i t i o n of Various Unions and the Connonwea.^th 
of Pennsylvania f c r Enforcenent of Order Cirecti.ng 
Conpliance w i t h Comrr.itnentB, or A l t e r n a t i v e l y tc Recpen 
~or Order D i r e c t i n g Conpliance w i t h Corn.itnents, or 
M t e r n a t i v e l y f o r R e l i e f Not Otherwise Providea For" to 
be f i l e d A p r i l 17, 2001. 

Since a c q u i r i n g Hollidaysburg Car Shop i n tho -Cc n r a i l 
Transaction" what has Horfolk Southern Hcuo to a t t a i n 
" i n s o u r o i n g " a t Hollidaysburg'' 

This question i s not p e r t i n e n t to the issues involved i r . 
the rearrangerent of forces to occur as a resu-C or the 
coordination. In any event, see Norfolk Southern's neply 
to " J o i n t P e t i t i o n ot Various Unions and the Cornonweaitn 
of Pennsylvania f o r Enforcenent of Order D i r e c t i n g 
Conoliance w i t h Corrjr.itmenCs, or A l t e r n a t i v e l y to Reopen 
Fo'" Order D i r e c t i n g Ccnpliar.ce w i t h Comr.it.nents,oi 
A l t e r n a t i v e l y f o r R e l i e f Not Otherwise Provided zor to 
be f i l e d A p r i l 17, 20Q1. 

5. 
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6 Was Norfolk southern a c t i v e l y and aggressivBly seeking 
insourcing work f o r HoUid-yaburg Car Shop? 

I f so were there any ord«r« pending or work schadulod 
when Norfolk Southern made i t s decision to close 
Hollidaysburg? 

This question i s not pertinent to the issues involved i n 
thP rearrangement of forces to occur as a r e s u l t o- the 
coordination. In any event, see Norfolk Southern's Reply 
to Joint P e t i t i o n of Various Unions and the Cornonwea-th 
of Pennsylvania f o r Enforcenent of Order Direc.-ng 
Conpliance w i t h Coiunitnents, or A l t e r n a t i v e l y to Reopen 
For Order D i r e c t i n g Conoliance w i t h Conn.itr.ents, or 
A l t e r n a t i v e l y f c r R e l i e f Net Ot.herwiee Provided For' to 
be f i l e d A p r i l 17, 2001. 

7 i n reference to Norfolk Southern's February 21, 2001, news 
release i t was stated t h a t Norfolk Southern would continue t o 
work w i t h B l a i r County. 

Pr i o r t o 2/21/01 was Norfolk Southern working w i t h B l a i r 
County t o f i n d a l t e r n i t i v e uses f o r the f a c i l i t y ? 

I f ao, when d i d these e f f o r t s conmance? 

With whom i n B l a i r County was Norf o l k Southern working 

wi th? 

Are they s t i l l working w i t h B l a i r County? 

Exactly what e f f o r t s have been nade, where do they stand 
at the present t i n e , and what f u t u r e e f f o r t s are planned? 

This question is not pertinent to the issues involved i n 
the rearrangenent of forces t o occur as a " ^ u l t of .he 
coordination I n any event, eee Norfolk Southern's Reply 
to -Jo^nt P e t i t i o n of Various Unions and the Cc.or.onwee-th 
of Pennsylvania f o r Enforcenent of Order D i r e c t i n g 
Compliance wUh Cuirmltnents, or A l t e r n a t i v e l y to Recpen 
FO? order D i r e c t i n g Corupliance w i t h Conr.ltnents o 
A l t e m a t i v e l y f o r R e l i e f Not Otherwise Provided Fo. to 
be f i l e d A p r i l 17, 2001-
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What are Norfolk aouthern plr.ns f o r the Car Shops,. Sale, 

Abandonment, Other? 

This question i s not pertinent to the issues 
the rearrangenent of forces tc occur as a r e s u l . of the 
coordination. I n any event, see Norfolk Southern's Reply 

- J o i n t Pet-tica of Various Unions and the Corrno.nwealth 
o° Pennsvlvania f o r Enforcenent of Order D i r e c t i n g 
Conpliance w,,̂ . connitments, or A l t e r n a t i v e l y '-^^-^P^^ 
For order D i r e c t i n g Conpliance w i t h Conrr.itnents or 
k°-ernatively f o r R e l i e f Net Otherwise Provided :or .o 
be f i l a d A p r i l l 7 , 2001-

IS N o r f o l k Bouthern planning t o contract-out work previou s l y 
p . r f o m e d a t Hollidaysburg Car Shop? 

i n thc event c o n t r a c t i n g cut uork becones necessary, i t 
v i - ^ be done m accordance w i t h the provisions o. .he 
Sspteiuber 25, 1964 Shop Craft .Agreement as ame.naea. 

vn,;,̂  i s happening w i t h the 200 CSXT cars which Norfolk 
Touthern seTt o . i c f Hollidaysburg since t h e i r announced 
c l o s i n g of the shop? 

The CSX cars have been returned to CSX since i t w i ^ l l not 
be poesible to complete the work on then P^ior 
Septerober 1, 2C01. 

13 Norfolk southern basing i t s decision on the amount of work 

from CBXTV 

I f so, what has the h i s t o r y been, and what are CSXT 

plans? 

What percentage of the Hollidaysburg shop work was thc 

CSXT work? 

2001 

No. 

12 Exactly wnat work at HoUidaysburg l a fc>^-^9 transferred t.o^thc 

^ ^ c f t i o n s o u t l i n e d i . Norfolk Southern'« February 21, 

notice? 

see BRC Q/K 2 above 
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13. Does the c a r r i e r have work a v a i l a b l e a t tho r e c e i v i n g 
locationa? 

I f so, f o r what p e r i o d of time? 

What i s the work? 

See BRC Q/A 7 above 

14 Do tha shops i d e n t i f i e d by Norfolk Southern as the shops 
r e c e i v i n g t h i s a l l e g e d work have the c a p a b i l i t y t o perform 
t h i s type work? 

Do they have the aqulpnent to perferTB t h i s work? 

See BRC Q/A 6 above 

15. Why aren't a l l thie jobs b«ir.g t r a n s f e r r e d / re- e s t a b l i s h e d a t 
other l o i a t i o n s 

I t i s the i n t e n t i o n cf t.'S to o f f e r any enployee who 
desires to t r a n s f e r an o p p c r t u n l t y t o do so. 

16. What i s the basis f o r the Norfolk Southern c l a i m t h a t 
e f f i c i e n c i ' i a enhanced by consolidating work at shops m Ohio, 
I l l i n o i s , and Tennessee? 

HCS was operating at B s u c s t a n t i B l l y reduced capacity. 
Obvicuslv '-here waa a qreat deal c f i n e f f i c i e n c y since 
overheads f o r such a U n i t e d operation ware extrenely 
h i c h . By t r a n s f e r r i n g the work t r other r.ore e f f i c i e r . t 
l ocations, t h e i r e f f i c i e n c - e s would be increased ana per 
u n i t overheads would decli.'.e and continue to be less tnan 
KCS. 

17 . I s I t the i n t e n t of the c a r r i e r to have tho e n t i r e work force 
a t Hollxdayaburg work u n t i l Septo-nber 01, 2001? 

yes, i n f a c t i t nay be necessary to keep soir.e of the 
enployees working up to t h i r t y days beyond Septerber x, 
2001 to f a c i l i t a t e the u l t l n a t e closure of the f a c i l i t y . 

IB. (a) Does any of the r e c e i v i n g l o c a t i o n s have furloughed 

•n;ployees? 
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(b) I f BO, do tho senior furloughed employoes have tho r i g h t 
tn b i d and be awarded poaitions? 

(c) When bi d d i n g w i l l erployees have preference on the 
l o c a t i o n doaired? 

(a) Ves 
(b) See BRC Q/A 10 above 
(c) Yea, consistent w i t h the needs of service at 

each of the rsceivl.nc i o c a t i c n a . 

19. IS the c a r r i e r g o i n ^ t o f i l l a l l p o s i t i o n s a t each r a c o i v i n g 
l o c a t i o n ? 

See BRC Q/A 9 above 

20. H i l l amployeee t r a n s f e r r i n g f r o n Hollidayeburg r e t a i n t h e i r 
s e n i o r i t y snd bo subject to r e c a l l a t Hollidaysburg? 

The Inplenenting Agreenent provides that the s e n i o r i t y of 
Altoona/Hollidaycburg enployees who b i d on and are 
awarded p o s i t i o n s at any of the r e c e i v i n g l o c a t i o n s 
pursuant to A r t i c l e I , Sectior: 4 (a) aud Kb) v / i . l have 
t h a i r s e n i o r i t y dovatailec on the appropriate r o s t e r at 
the r e c e i v i n g l o c a t i o n and t.heir name w i l l be re.noved 
frorr the roster at Altoona/Hollidaysburg. Enployees who 
tr a n s f e r pursuant to A r t i c l e I , Section 4(c) or 4(d) w i l l 
- e t a i n t h e i r s e n i o r i t y at the l o c a t i o n from which 
t r a n s f e r r e d , sub:ect to r e c a l l to a permanent vacancy 
knowT. to be cf at i c a s t 60 days duration. 

21. I f a l l p o s i t i o n s are f i l l e d at the r e c e i v i n g l o c a t i o n , what 
p r o t e c t i o n are the surplus enployees e n t i t l e d to? 

See TWU Q/A •tlS above. The Notice i n d i c a t e d that i t was 
NS i n t e n t to a f f o r d any enployee an opportunity to 
transfer. 

22 I f an employee does not b i d , or i s not req^iostod t o ta)ce a 
p o s i t i o n a t thc roo«lving l o c a t i c n , what p r o t e c t i o n are they 
entitled to? 

' f an enployee i s o f f . r e d a p o s i t i o n st the r e c e i v i n g 
l o c a t i o n and refuses to take an a v a i l a b l e p o s i t i o n . 
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would be considered aa v o l u n t a r i l y furloughed and not 
e n t i t l e d to p r o t c c t l c m . 

23. I f an employei* t i a i i s f o r s what anujunt of money does the 
enployee receive p r i o r to moving? 

See Side L e t t e r #2 o". the October 16, 1998 Inplenenting 
Agreenent. 

24. I f an employees a t the t r a n s f e r r i n g l o c a t i o n i s on disaUoility 
a t the time the t r a n s f e r s are made what r i g h t s to p o s i t i o n s 
and p r o t e c t i o n does t h a t employee have? 

An en'sployee on d i s a b i l i t y at HCS at the t i n e of the 
t r a n s f e r w i l l bo governed by the provisions of .̂fVJ Rule 
17, £3 revised July 11, 2C00. 

25. Does en ereployee t r a n s f e r r i n g r e t a i n h i s red a i r c l o r a t e a t 
the r e c e i v i n g location? 

See Side L e t t e r #8 to the October 16, 1996 Inplenenting 
Agreement. 

26. I f an eiriployec who t r a n s f e r s I B o f f siok at the recQiving 
l o c a t i o n , are the days o f f sick c a l c u l a t o d f o r the purpo.so of 
r e l o c a t i o n payraents? 

No. 

27. I f an «iployee tra n s f e r s , are the days workad at the receiving 
l o c a t i o n c a l c u l a t e d as q u a l i f y i n g time f o r sub-pay benefits? 

Yes, see Side L e t t e r * f l to the October 16, 1998 
Inplenenting Agreenent. 

2B. I f an employee who transfers gets furloughed at tho re c e i v i n g 
l o c a t i o n , i s he required t o repay moving exponees? 

NO. 

29 I f an enployee refuses to transfer, on what b«*siB should he be 
denied p r o t e c t i v e b e n e f i t s . Hew York Dock or Sub-Pay? 

The enployee would be considered as having elected 
voluntary f u r l o u g h . 



Kollidaysburg Car Shop 
A p r i l 16, 2001 
Page 12 

30. Does the c a r r i e r intend t o maintain the Hollidaysburg Car Shop 
ro s t e r as i t stands on thc- day of closing? 

Ko, as p r e v i o u s l y o u t l i n e d i n Q/A 20, the nanss cf the 
enployees wr.o t r a n s f e r tc the receiving l o c a t i o n pursuant 
to A r t i c l e 1, Section 4(a) or (b) w i l l be renoved f r o n 
the Altoona/Hollidaysbur c r c s t o r at the tin-.e of the 
tr a n s f e r . A l l other enpl~yees w i l l be naintained on the 
Altoona/Hollidaysburg r o s t e r subject t o r e c a l l . 

31. Does the c a r r i e r intend tc provide the organization a copy of 
a l l b e n e f i t p r o v i s i o n s a v a i l a b l o to esipioyeoo? 

I t i s not c l e a r what b e n e f i t s t h i s question raters t o . 
However, thc October 16, 1996 Inplenenting Agreenent 
provides f o r c e r t a i n relccat:on b e n e f i t s . 

32. How v j . l l e.-nployees who choose not t« tre n s f o r bu handled, w i l l 
they be a v a i l e d an opportunity t o t r a n s f e r at a l a t e r date? 

Enployees wr.o daaire tc t r a n s f e r w i t h the be.-.efits 
provided m the October 16, 1996 Inplenenting Agreement 
nust do so at the t i r i s the positions arc advertised. Any 
subsequent request to t r a n s f e r w i l l be handled m 
accordance w i t h .Rule 26 c f the NW Agreenent. 

33. How w i l l an enployee who chooses not t o t r a n s f e r be handled 
with respect to r e c a l l a t Juniata, or any other l o c a t i o n where 
a p o s i t i o n which beoo-ncs a v a i l a b l e f r o n the Hollidaysburg 
roster? 

Enployees who decide net to t r a n i f s r to one cf the 
re c e i v i n g p o i n t s .nay e l e c t voluntary furlough without 
b e n e f i t s at t h e i r hone pomt. Such enployees w i l l be 
5'uh:,ect to r e c a l l i n s ^ n l c r i t y oroer as po s i t i o n s becone 
a v a i l a b l e at t h e i r s e n i o r i t y p o i n t . 

34. How w i l l t r a n s f e r r i n g err.ployeoo vaootiona be handled at tha 
r e c e i v i n g l o c a t i o n ? What about vacation which may hav© 
already been scheduled a t Hollidaysburg? 

The vac a t i o n of enployee-s who t r a n s f e r to the new work 
l o c a t i o n s v o i l l be handled m accordance w i t h the 
p r o v i s i o n s of Side Letter ¥ilc of the Cctober 16, 1998 
Inp l e n e n t i n g Agreenent. 
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Furloughed car.nen w i l l be paid t h e i r 2001 vacation curing 
r e g u l a r l y scheduled vacation periods. A l i unscheduled 
vacation w i l l be paid at year e.-.d i f the e.nployee i s net 
r e c a l l e d . 

35. Is the 221 Carman ou t l i n e d i n tho c u r r i e r s notice an accurate 
number? 

The 221 f i g u r e i s based on tne n-onber of active enployees 
at the t m e of the no t i c e . Due tc the length of the 
.notice involved i n t h i s p a r t i c u l a r transaction thc actual 
nunber nay change as a resu-t c f a t t r i t i o n or a change m 
an en4DloyQe's st a t u s . 

36. How are ttTTployoeo whom r-ay c-urrently be o f f due to aick-iass, 
d i s a b i l i t y , e t c be treated? 

Enployees who are c u r r e n t l y o f f due t o sickness or 
d i s a b i l i t y w i l l be treated i n the sane nanner as they 
v;ere p r i o r to the tran s a c t i o n . 

37 W i l l an oroployee who i s o f f --it the time of thc t r a n s f e r and 
subsequently returns to work be o f f e r e d the same b e n e f i t s , 
moving expanses, etc. as an employee who i s active and 
t r a n s f e r s a t the time tho shop closing? 

No . 

I -^ust these resoonses adequately address a l l of the outstanding 
issGea you nay have. I look forv.-ard to seeing you i n Wasnington on 
the 17th. 

Very truly your: 

/ 
H. R. Mobley 
Ass i s t an t Vice Presicent 
Labor Rela t ions 
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HOLLIDAYSBURG CAR SHOP - INSOURCING WORK 1992-2000 

YEAR TYPE WORK ( Foreign Equipment) NO. CARS 

1992 Equipment Built, Modified or Repaired 30 Equipment Built, 
Lower Numbers Between 

1993 Equipment Built, Modified or Repaired 180 1992 -1995 reflect Conraii's 
focus on its own fleet of 

1994 Equipment Built, Modified or Repaired 800 cars. 

1995 Equipment Built, Modified or Repaired 260 

1996 Equipment Built, Modified or Repaired 900 

1997 Equipment Built, Modified or Repaired 1450 

1998 Equipment Built, Modified or Repaired 1500 

1999 Equipment Built, Modified or Repaired 1500 

2000 Equipment Built, Moaified or Repaired 1850 23.33% Increase 

NOTES: 

(1 ) Insourcing work has continuously increased for the past 5 years. 

( 2 ) Since Norfolk Southern's acquiring operations at Hollidaysburg the number 
of cars insourced has increased by at least 23.33%. 

( 3 ) Norfolk Southern's first full year of operatior. realized the largest number of 
cars ever insourced at Hollidaysburg. 

( 4 ) The issue of capacity, in large part is controlled by management as reflected 
in the low number of cars insourced between 1992-1995. During that period 
Conrail focused on its own fleet, however could have increased capacity with 
insourcing had it increased its work force. 

( 5 ) During year 2000 Norfolk Southern turned away at least 4 additional insourcing 
orders due to not having tlie man power to complete the orders, again reflecting 
management's control over how much work is insourced and shop capacity. 
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HOLLIDAYSBURG CAR SHOP 
RECORD OF PRODUCTION 

PENNSYLVANIA RAEROAD 
YEAR 

NEW 
CARS 

REPAIR CLASS YEAR 
TOTAL 

6RAND 
TOTAL YEAR 

NEW 
CARS 1 II III i IV 

YEAR 
TOTAL 

6RAND 
TOTAL 

1955 0 685 15 0! D 700 700 
1956 1059 4»19 176 0 \ 0 6054 6754 
1957 1 2851 3519 308 0 0 6678 13432 
11958 3669 0 201 25 0 3895 17327 
11959 8244 1386 412 451 ! 0 10493 27820 
1960 2693 8236 0 2 185 11116 38936 
1961 3934 3585 60 198 1016 8793 47729 
1962 2847 12907 56 2778 315 8903 56632 
1963 504 7270 102 381 116 8373 65005 
1964 3685 2451 54 3661 14 9865 74870 
1965 6729 3371 0 1761 89 11950 86820 
1966 2724 3135 0 2114 40 8013 94833 
1967 756 4085 170 867 28 5906 100739 

PmCEJllTHAi I 
NEW 

TEAR CARS 
REPAIR CLASS YEAR 6RAND NEW 

TEAR CARS 1 li III IV TOTAL TOTAL 

1968 3739 3548 220 236 91 7834 108573 
1969 1830 4163 1473 128 449 80431 116616 
1970! 1489 33671 1332 310 295! 6793 123409 
19711 0 70111 1308 339 358 9016 132425 
1972! 0 6130 542 26911 71! 9434 141859 
1973 0 7069 1113 3844 122813254 155113 
1974 0 9449 Oi 9022 ?440i 15911 171024 
1975 0 9736 02 Z086i 214120361183060 
19761 0 13246^ 0 33' 013279196339 



I YEAR CJTRS 

1977 
ill- iV TOTAL 

1978 
S I24SB 0 _983 170 13611 

1979 
I 1122a_J 1095~225 

1980 567 
0 13014 0 1464 

1981 
1982 0 
1983 
1984 

IT 

3m. 
2565 

816 
0 

IT 

11478 
951 8312 
565 2246 B477 

J23_I097 4490 

1985 
1986 

70 
~5ir 

223 j539 gR7T 
0 1B38 l [ 5 s r 

1294 

mi 
0 2327 3691 

1997 TOO 1 5 M _ 0 0 2316 
0 108fi~377T 

1988 
1989 
1990 

2Z7L 
2572 0 

0 
"2530 

_3924 
0 2270 4547 

1003 B1D5 

1991 
1992 0 3B44 110 

2 8 2 1 _ E I I 4 B 1702 5121 
3159 0 35 2358 

J993 703 2B71 IBj-
1994 
1995 

1426 
1206 

lOT 
"EB" 

2039 5901 
1809 5.7f^ 

2im7_20B 381 2245 R-iot 
1124 514 646 1177 4667 

1996 59 ifiifl 265 4Bg~aKK7 
1997 
1998 

600 
600 

2529 262 539 2468 
-g-078 
6398 

-.2860 92 hB4 1340 5456 

NORFOLK SOUTHERN 

YEAR 
NEW REPAIR CLASS i ŶA" 1 YEAR CARS 1 II III IV ! TOTAL 1 

1999 0 1739 i 11 621 1767 413e!3 
2000 0 1207 ' 159 165 2052 3583"i 
2001 1 

1 
r 
i 1 

2002 I 1 " I 1 

2003! ! i 

I 
11 

JN THE SHOP. 
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EQUIPMENT REJECTS 2000-2001 

Year 2000 

REPRINT 

Year 2001 

• ST ,RD ,TH ANNUAL 
JAN FEB MAR QTR APR MAY JUN QTR JUL AUG SEP QTR OCT NOV DEC QTR TOTAL 

BOXCARS 174 144 436 754 344 336 351 1031 432 419 426 1277 504 493 452 1449 4611 

GONDOLAS 39 27 155 22t 159 63 80 302 56 51 36 143 73 63 54 190 856 
COVERED COILS 31 40 71 35 18 24 77 25 62 56 143 291 
OPEN COILS 8 19 27 7 5 7 19 5 5 2 12 58 
CO MAT. EQUIP 5 5 6 1 5 12 8 13 7 28 4 6 10 55 
COV HOP 69 66 181 316 170 164 170 504 184 216 211 611 204 206 214 624 2055 
FLATS 3 8 11 7 12 14 33 53 15 5 73 15 8 4 27 144 

MDSE HOP. (OT) 1 7 33 41 15 48 41 104 36 42 39 117 30 57 49 136 398 

MULTILEVELS 22 22 14 15 14 43 28 40 16 84 19 16 26 61 210 
TANKS 2 1 11 14 9 15 10 34 11 17 9 37 12 13 6 31 116 
UNKNOWN 2 2 1 1 1 1 4 6 1 1 2 11 
MDSE TOTAL 285 243 853 1386 725 693 744 2162 851 837 784 2472 888 928 869 2685 8705 
COAL HOP. 40 42 68 150 103 168 109 380 134 128 61 323 127 123 126 376 1229 

GRAND TTL 325 290 921 1536 828 861 853 2542 985 965 845 2795 1015 1051 995 3061 9934 

1 " 
JAN FEB MAR QTR 

BOXCARS 465 491 571 7527 
GONDOLAS 58 52 82 192 
COVERED COILS 47 29 52 128 
OPEN COILS 2 6 1 9 
CO.MAT. EQUIP 9 2 11 22 
COV HOP. 319 243 294 856 
FLATS 12 27 16 55 
MDSE HOP. (OT) 84 35 68 187 
MULTILEVELS 19 8 27 54 
TANKS 14 15 21 50 
UNKNOWN 1 1 
MDSE TOTAL 1029 909 1143 3081 
COAL HOP 158 106 81 345 

GRAND TTL 1187 1015 1224 3426 EXHIBIT I 
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THE CONRAIL BREAKUP 

Chemical group slams NS, CSX 
iY RIP WATSON 

:.ri:j! 0' Ccmmeict S t j f ' 

i\vcnt\-fi\c disgruntled chrmical 
hippcrs gave the Surface Transfer-
.ition Board an cartul about prob-
.•ms resulting trom the division of 
-Conrai! Inc 
rhev cited plant shutdowns, diver-
10:1 to trucks and delay.'; on kev 
outes operated h\ Norfolk 
'outhem Corp and CSX Trans-
•ortation Int 
.lie chronicle of compia vas 
ubmitted to STB bv thc v_;tie; ucal 
lanufacturers Association 

whose members spend al-
•lost S5 billion on rail freight sen-
e annualK, said, The U.S chem-
lil industr> has been adverscK 
rtected b\ rail service disruptions 
A l ^ commends CSX and Norfolk 
outhem for cooperating with their 
ustomers Nevertheless, . . rail 
•-•rvice. particularly in the North-
jst and Midwest has not been ac-
.ptable •• ^ 
1 recent weeks, other shipper 
roups, including the National In-
ustnal Transportation League, 
•ive been directing then members 
' forward complaints about the 
rcakup of Conrail to the STB so 
lat the agencv can have a fuller 
;cture ot the problems that have 
ccuned 

ompanies in the C.SIA complaint 
ere identihed bv number, and 
)' bv name, because of compcti-
-e reasons, said Tom Schick, a 
•M.'\ spokesman 
lie chenucjl shippers complained 
: difficultv in reaching the rail-
ads, safetv of time-sensitive prod-
-ts that were delayed and 
>ing-pong" cars fhat are sent to 
Jces other than the destination 

'-•fore amving late 
sampling of the complaints 
Company 1 " \ \ e have not shut 

iwri anv customers vet, but are 
riisker<Iosf to several One plant 
55 shipments behind Minimum 

Jnsit times are close to dou-
::ng-

Companv 4 "Problems were an-
ripated but not this bad Car 
oni NevN-ark, Delaware, that left 
ine 1 still hasn't made it fo Ohio 

of June H I " 
Company 6 "We've had fo cxjii-

•rt to truck as much as possible, 
ut some customers will not take 

truck delivenes are ciiariv m 
danger of shutting down several 
key accounts " 
• Companv 11 "Delays ranging 
from two KI five days Cause 
ranges from EDI failures to severe 
congestion m kev areas, cars being 
moved mcorrectlv, no bilL " 
• Company H "Having temble 
problems . two weeks' worth of 
cars missing, shutting down part of 
plant, moving stuff to 
trucks .5500,000 a day ir. lost 
salos " 
• Companv 18 "U'ere unable to 
trace cars tO(ja< . already filing 

Claims 't)ecause vse have moved to 
truck " 
• Companv 20 The railroads are 
doing their best to respond when, 
piant'customer shutdowns are a; 
risk If IS still difficult obtaining ac­
curate and stable UT,\'i " 
• Companv 21 "It would be help­
ful to us as customers to have spe­
cific contacts established who have 
fhe abilit\ fo obtain good informa­
tior, on when wc can expect situa­
tions fo improve " 
TTie chtnucal shippers, whose com­
ments concemed operations on NS 
and CSX dunng jane, said prob­

lems on CSX were tocused m the 
Pittsburgh, Albam, N'V, and .At­
lanta areas, as well as shipments 
through Kansas Citv and from 
Texa^ to Pittsburgh Problem areas 
on NS spanned 20 locations, in­
cluding SIX in Ohio and two each 
in Indiana and New York state 
Problems also were reported in Ala­
bama, Tennessee, Maniand. Penn­
sylvania and .Michigan 

R)^ Watson can be reached at (-110' 
•f9-l.99S9 
or railnpi^aol com 

NS offers workers incentives 
BY RIP WATSON 
/ j u r n j . ' of Ccrrjmrr .-f S,'i3,',* 

Norfolk Southern Corp has of­
fered sweeping incentives fo 
50,000 union workers it thev stav 
on fhe lob the rest of the sum­
mer and help restore noima! op­
erations in trie wake o' ffc- Con­
rail breakup 

Tlie railroad has been p.r-^ucd with 
delays since the division of Conrail 
Inc on )une 1 
An NS union emplovee who ofters 
to be available foi work through 
latc August or eariv September can 
collect a S600 bonus for each of 
hve pav penods The railroads t(v 
tal cost of thc incentive program, 
if all emplovees accept, wouici be 
S90 million 
Tlie actual hnancia! impiact on NS, 
which will ,t)e reported as pa.t of 
thud-quarter earnings, is less be­
cause fhe pavments will be in con­
tributions to individual workers ac­
counts under the company's 401 fk) 
program 

CSX Transportation, which also 
has suffered its share of delavs 
since If divided Conrails system 
with NS on June I , has had a 
more modest incentive plan effec­
tive since that date CSX offered 
$500 to tTain<rew wnrkets on 
some portions of the railroad if 
they make themselves available for 
service every day during a twT> 
week penod 

The NS and CSX approaches were 

not the first time a railroad offered 
financial incentives fo emplovees 
dunng an extended penod of serv­
ice problems 
Dunng thc Union Pacihc Railroad s 
operational cnsis m 199" and 199S, 
the camer offered bonuses to train-
crev. workers who made themselves 
available fo WTirk on holidavs 
Those incentives weren't offered to 
unionized shop, track and ciencal 
workers 
T h e month of June was particu­
larly demanding for al! of us," said 
ari NS bulletin over thc signature 
of Chairman David Goode "Julv 
and August wil; be challenging 
months Wc must continue fo 
concentrate on improving thc qual­
itv of service to our customers In 
recognition of fhe level of dedica­
tion fhat wili be required fo suc­
cessfullv complete the tasks at 
hand, the special avaDabilitv bonus 
program is being placed m ef­
tect" 
Susan Tcrpay, a spokeswoman, said 
the incentive program was being 
made available to all union wxirkers 
so fhat all would be treated fairly 
"W'e are eager fo return fo normal 
ofxrrations as soon as possible," she 
said 'This is one of many rteps 
we are taking " 

Last wrek, NS announced other 
steps to help restore norrrul opera­
tions Those included offers to hire 
back recently retired Conrail train 
crew members, and proposals to 
furloughed Union Pacihc and NS 

workers to run trams on newlv ac­
quired hnes for up to 90 days 

In addition, NS has leased at least 
90 more locomotives and has ar­
ranged VMth short-line railroads to 
handle intercity traffic that typically 
would have moved over NS 

CSX's offer, in the form of a con-
fnbution to an employee stock 
ownership plan, was part of an 
agreement made last year that tool, 
effect when Conrail was divided 

Kathy Bums, a CSX spokeswoman, 
said CSX did not expect the offer 
would remain m effect much long­
er, but she did not specify a date 

The CSX offer has been accepted 
bv 207c to 30% of fhe 5.500 eligi­
ble employees, she said 

Union workers at NS have fhe op­
tion of not working on scheduled 
days off dunng one or more of the 
pay penods without losing eligibili­
ty for thc incentive payout ounng 
times when they would be willing 
to work every day 

NS employees who have already 
scheduled vacation time can take it 
and be paid for it. if their supervi­
sor agrees, the bulletin said 

The 5,500 management workers at 
NS are not eligible for the incen­
tive program 

Rjp Watsor, can fcr rtached at (ilO) 
4>f-99>9 
or raitnptsiaot.com 



Briefs 
THE CONRAIL AFTERMATH 

' • l i l . , I H \ M . W S I N .S 11 U K 

w ro's M oorc vows 
lo aid ))(H)i iialioii.s 
• f R A N K f URT - T i i c l u u i i i i i i i i ; 

• i iui Illl j_cin.ij | 1)1 tht; W D I I I I 
I (.KIC ()li;jiii.'„ilioii. New Zt . i -
l.iiid's Mike MOOIC, said the t(i|) 
piioiily for In:, coiiiiiii; lliicc-ycu 
Iciiuic 111 office woiiliI be .issisl-
iiig Ilie iiilegi.itioii of the Ic.isl 
developed eoiiutnes iiioie fully 
into lhe world tr.i(liiig system 

"Ilie very poor slill don't gel 
llie .eeess they need tin llieir 
products, .md lhe leeliiiiL.il .issis-
t.iiice lo fullv eiig.igc so thev cm 
Sll at the t.ible of our glob.il 
tjiiiily, j i i d sh.irc etiuall) .uul 
fully." Moore sjid 

Mooie. who will pass on the 
WTO Icideisliip to lhe Th.u Su-
p.ieli.ii I ' j i i iel ipjkdi fof .1 fiirlher 
llircc years, said il was vital Ihc 
Seallle Miiuslenal Conference 
scheduled for November tackled 
llic problems of the poorest 
louiiliies 

"Wc need these soliitunis 
liow, not m seven ot eight 
vears," he s.ud 

Performance of NS and CSX 
hut shipper complaints are 
i'mblcms persist 
months after hrcak-iip 

Ji'N' 1.11 III V>(tN((IK'H. . ' I , ' [ 

) " \ T0RI01.K SouriiLKN Ct) 
/ \ \ \ and CSX Corp, th 
, X 1 iiioiillis allei divitliiig 

BY RIP WATSON 
I . . , , ' , . i l ,,t C(i i i | ( i l . -r i i - , ' / 

Ctiur 
iree 

n. , :• - iiy up, 
K - o i i r j i l llie . still have not met 

ihe expeilat tins of their custom-^ 
î ers — IK I tiieiiiselves 

Rut tlic i.Mi gi.iiil eastern r.iil-
n).i(ls. wliieli speiil a lecord $10 
billion for Comail. e.m lake some 
s.ilisf.ielioii fioiii then ability to re­
solve mosl of (he sljil-iin piol>-
leiiis lhal triggeietl wKle-preatl 
service troubles Jiinng June ami 
July 

Ihe Suiface rr.iir.port.itii)ii 
lio.inl and ship|)er repieseiitalives 
toiiliiiiie to receive .i steady stre.iiii 
t)f service etiiiipl.iiiits, but t h j (K-
<|ueiic) of eoinpl.iiiils ap|Kais In 
li t slowing 

NS and CSX suflered a bl.m 

•'Vli the l.isl week when new seiv 
/ce |)iol)leiiis led I lulled I'.iu el 
jSeivite. .1 ' ijh-prodlc iiilLii'iodal 
(shipn 1. lo vaiik up lo half ol its 
yieigl, olf lhe r.iils aiitl put il on 
llu luglnvays UPS Itxik a siiiiilai 
Ilep 111 l.ile June, but lesloied 
Imueh o( the duelled l)Usiiiess to 
INS JIKI CS.X when serviee iiii 
(piiivetl III Lite July 

"tj i i i le li.iiikly, it li , ii jjoiic much 
slowei lli,in we h.id pl.iiined .md 
lio|Kd f(Ji," said Don O'liricn, an 
NS assistant vice presitlent in Hie 
Conr.i I iiitegialioii leaiii "But llie 
iiii|H)il.int tiling IS that wc aie ctiii-
timiiiig lo see pitigrcs.s \ \ had 
sigiufKaiil glitches up front that 
sort ot siiowb.illed a bit 0 |K'r j -
lioiis Hid eoiigeslioii ,iie slill the 
troubling p.iil " 

Ile s.iiil NS IMII aihieved Au­
gust g lals ol reducing lieighl car 
iiivciilorv to appioximakly 250.001) 
taib aiid leiiuin.il dwell (swiiching) 
lime I elovv 50 hniiis 

.\ CSX executive said his r.nl 

3PLs overlook start-ups 
• I rufii fiijgc I 

slail-ups which may or iii.iy not 
nun out lo be iiia|or users ol lo­
gistics seiviees m die lutuic 

'^•KcrwUe occupied 

iii liouse eap.ibilily. ,uid some 5l'lv 
ate servicing e-c;oiiimcicc actouiits 

"One ol lhe hottest .iieas ami 
tojiics ttKlay IS the tmlsouicing ot 
fulfilliiieiil and customer service,' 
said I'^I.iiiie Rubin, .iii e<oiiimeiee 
coiisiillaiit aiifl chairmar. ol 
e l . 1 . I 

IKII I IKI them .md we have open 
vvaicliouse sfi.iee iii llieir geogra­
phy,' Jlie s.iid 'Most ol Ihem we 
say ha.e to say no Wc'ic strug­
gling villi that I j i i sure weve 
m.idt •.ome bii; mislakes "" big 

ui.id also I., in.ikiiig sliules 
"Allei Ihe liisl ' i l l d,ivs ue pmb-

ably aie mil iii as yukl slia|>e as 
we want lo IK.- HI. but (he lailio.id 
Ilsell IS nul III bad SII.I|K-," s.iid 
C'l.ireiite (rfXHleii. (JS.X's vice presi-
deiil loi iysteiii liaiis|N>ilalioii 
"Velotily IS iiol wlieie il was in 
M.iy. but II IS slowly and suiely 
cDiniiig luck up." 

Ile saul Lnilk service lor phov 
pli.ilc ami giaiii eiislumeis is gtHnl 
.iml ih.il co.il ileiiLiml is Uiiig met 
111 mosl locations Meichamlise 
fieighl seiviee pioblems in Balli­
moie ami roletlt), Ohio, are k ing 
addiessed .iiitl should lie lesolvetl 
III .1 week. (rtK)tleii said 

Intemiodal service has impiovctl 
sigiiific.iiilly ovei June ami July lev­
els, but IS slill beiinul wlieie it w.is 
beloie lhe Coiiiail split, he s.iiil 

B u t s l l ip |KIS Coll t l lUlC t o CX|K' l l -
ciicc ilelays 

"We .lie slill gelling ie|xiils tif 
pioblems," s.iid Mike lTeiiiiowit<r. a 
S|X)kesmaii for the Cliemic.il Maii-
ul.icluieis AssoeiJlioii ' l l i e rail-
ro.iils Ihemselvcs said tlieie would 
lie gi.Klii.ll iiiipioveiiieiit ihroiigh 
the end of lhe year We .ue seeing 
stiiiie iiiipioveiiieiil. but llieie .ire 
slill sigiulieaiil delays ami (Ktiple 
aie still us ng liueks a lot " 

I len no . l l / . ctiiiipaied the silu.i-
lioii i ll a biiisli Ine that moves 
aioiiml fiom pl.ice to pl.iee 

"'Oiii iiiembcis never know 
whcie lo ex|Kel Ihc next liouble 
s|)ol." he s.iid 

I'.dvv.ml I'liniiett. iiiesidtul (ij 
l he N . i l i i i i i . i l l i i d M ' . l i i . i l I i . n i s ' j i i i l I 

still hi 

I IOll U'.igiie. s.i:.' thc level of 
meiiiUrs' coiiipl.iinls alxiiit NS 
.nul CSX li.is been decliiiiiig 

Hul he added lli.il "evei> lime 
we aie nuoled as s.iyiiig things jic 
gelling k t t e i . we gel Ivvo tn Ihiee 
veiy hostile e-iii.iils liom iiiemlieis 
s.iyiiig, 'Miat's mil lme loi me ' 

•••llicie .ire still some pioblems 
out Ihere," Liiiiiiell saul "We .ire 
gellnig some niiiiblingv that ci>ii-
geslioii IS going up ,ig,iin " 

Noiiiiaii lil.ick, a UPS sjxikes-
iiui i , agiees "Ui>ltii(uiutelv. tvvo 
weeks ago tilings stalled tlelenorat-
mg .igaiii Del.iyj resurlaccd all 
.leioss Uilli i.iiliixids Gnigesluiii 
(list draiiialically woiseiiecr" lie 
s.iid 

Some seivice iiidiealtns such 
as Irani speeds and lieiglit car 
iiiveiilory arc belter than they 
wcic two luoutlis ago Hut iin-
provcmeiit is iiiodesi 

CSX trams .itc tuiiiiiiig at 186 
mph, ciniipared with 18 8 mph 
III early June 

Al NS, the lieighl car counl is "̂  
liiwei now ll i . i i i if W.IS soon alkr 
the takeover However, it is still 
n.llOII cais (i>r 6%) above the 
iiiniilier ol i.ii,s on ti,c exii.intletl 
NS system as it stood tni June 1 

NS tiam speeds last week were 
17 9 mph, the slowest in weeks 
NS fi.iin vpeeils leaclicd nearlv 
19 mph 111 early August but still 
were shtnt ol pic-Juiic 1 levels 

Hi/i \\'iit\oii ciiii he iciulieil at 
(lltl) •fV)-7V5V 

II' i.lilnlilii .Illl 11,III 



RAILROADS 

Shippers steer to trucks 
as railroad service lags 
BY BILL MONGELLUZZO 

MONTEREY, C.\UF -
Sunkist Growers Inc., a 
high-volume shipper of 

perishable citrus products, once 
moved 70/O of its fraffic by rail 
in the earlv 1970s. 

Today, Sunkist ships 90^^ of 
its cargo by truck, only 1% in 
rail carloads and 97c, intermodal-

h 
Lawrence Stern, director of 

distribution for Sunkist, said in­
termodal rates are lower than 
truck rates, and that rail carload 
rates are even louer. But he said 
that isn't enough to force him 
back to shipping perishable prod­
ucts by rail 
. "No matter how attractive the 

rates, vve can't tolerate delays," 
Stern said "The best service to­
dav 15 10 davs, and that pathetic 
service is only 25% of the time 
Thirteen to 25 days is more 
common ' 

Sunkist is not thc only major 
shipper fhat has opted for true' 
shipmen' Railroads have f'lc po 
tential to regain some of tnat 

/ traffic, but ^he opportunity will 
I slip away if they aca'f improve 

Sther service 
"' Ve're af a watershed mo-

J men; for railroads," Stern said at 
a 'coTiference• sponsored by the 
Nationol lndustri.ll Transporta­
tion League and fhe Transporta­
tion Club of San Francisco 

/ Shippers want fo move more'' 
of then traffic by rail, he said, 

, Truck rates are increasing bc-
\ cause of a persistent driver short-

â ê  and high diesel fuel costs v 
The trucking industry, also is e\*-

^periencing equipment problems 
"Wc must find a way fo re­

tum some business fo the rail-
ro-ids," he said 

Railroad officials agree that 
their industry has a long way fo 
go to improve ifs image 

"Trains arrive either too early 
or too iatc," said Ike Evans, pres­
ident of Union Pacific Railroad 

The rail industrv suffers from 
a number of problems, both in­
fernal and external Rail carriers 
are divided over fhe proposed 
merger of Burlington Northern 
and Santa Fe Railway and Cana­
dian Nation.ll Railroad Olher 
maior North .American railroads. 

still struggling With recent merg­
ers of their OWT.. welcomed the 
Surface Transportation Board's 
decision last month fo suspend 
.ill rail mergers for 15 months, in 
essence stalhng the BNSF-CN 
merger. 

This tvpe ot competition 
among railroads is not good for 
the industry, said Leroy Jones, 
vice president and national legis­
lative representative at thc 
Brotherhood of Locomotive Engi­
neers 

"They're like a bunch of pira­
nhas eating each other's fails 
off." he said 

Labor wants their employers to 
concentrate or. improved service 
so there will be more business 
for railroads and more ;obs for 
woikers 

"Let's run trains." Jones said 
The rail industry is marked bv 

a hostile customer base, angr)- la­
bor unions that oppose fhe 
"cramdovvn" tactics through 
which labor contracts are termi­
nated following mergers and a 
NV'all Street investment commu­
nity that no longer likes rail­
roads, said Curt \ \ artel, manager 
of customer service and logistics 
at EKA Chemicals Inc 

Nevertheless. shippers wili 
';ur7ip'at the opportunity to save 
money if rail carriers roll out 
products that meet shippei 
needs, Stern said For example, 
Sunkist will be the launch cus­
tomer next month for an .Amtrak 
freight service The passenger 
railroad will provide eisht-day 
transit from F'resno. Calif . to 
New York, and nine days from 
Fresno to Boston for fime-sensi-
tive freight, he said 

Railroads aiso are increasing 
their intermodal offerings, sucn 
as BNSF's Icc Cold Express serv­
ice, said Charles L Sctiultz. fhe 
railroad's etccutive vice presi­
dent Tfie railroad also ofters a 
premier intermodal senice lor 
/nited Parcel Service 

Shippers said lhat while these 
specialized services arc attracting 
more freight I'om the highways, 
their scope is so limited that 
they do not appeal fo Ihe broad 
range of customers It railroads 
expect fo capture a significant 
share of thc long-haul market. 

they mus: push their premium 
service offerirgs down fo fhis 
geneial level or customers 

Rail carriers could attract a 
significant amount of freight fhat 
now moves bv truck Evans iden­
tified a truck market for ship­
ments of greater than 700 miles 
that totals SSS billion a year. F'or 
every ] % of that market that is 
diverted fo rail, the railroads' 
vvouid increase their revenue by 
almost SlOO million 

Railroads have several sfrate-

f ies for improving their service 
hcv're focusing on reducing 

congestion in ftieir svstems in or­
der to increase average train 
speed, or velocity This will re­
quire fotal network solutions, in­
cluding better interline opera­
tions 

One of fhe ni.i|or problems 
railroads face is when Western 
rail earners interline with Eastern 
railroads in Chicago The Chica­
go hub systerr, is congested and 
antiquated Also, the \V'esfern 
carriers, which have improved 
their service since their mergers 
in fhe mid-1990s, are interlining 
shipments with Eastem carriers 
fhat are still experiencing prob 
lems from their mergers after the | 
Conrail breakup. 

"How can you guarantee serv-1 
ice fo customers when you inter­
change -̂ 0% of your traffic with | 
struggling railroads'" Evans said. 

Rail carriers must also be easi-| 
er fo do business with, Schultzl 
added Customer^ are tired o f ] 
having to tell railroads when] 
there is a problem Tney want ' 
their raii carriers fo be proactive 
and inform them, he said 

Shippers sa,> that railroads are 
improving their mtermodal serv­
ice, which provides a key oppor­
tunity for growlh, but even this 
high-end service is far from 
reaching ifs potential 

Sunkist, lor example, ships 9% 
of Its traffic intermodilly today, 
compared with 5/o in 1973, but 
durin", 'hat time, Sunkist's total 
busi y,'. has grown 23%. 

""K; loads haven't shared in 
fhat growth," Stern said. . • r" ' 

Bill Mongelluzzo can 
(562) i99-lZ-l7.or^j'i' 
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KEA-L:N-E; Norfolk. Va.-Based R a i l r o a d Employees R e t i r e Early, Help Boost P r o f i t s 

BY:_:\E: By Lois C a l i r i 

BODY : 

Nearly 1,200 employees may r e t i r e e a r l y from N o r f o l k Southe-r -- a s t - a ' e g i -
move tnat company o f f i c i a l s hope w i l l help the r a i l r o a d recover f i n a n c i a l l y from 
I t s t roubled takeover of Conrai l 

Tc rc2st p r o n t s i t has l o s t since then, NS said Wednesdav i t i s offe'-mg an 
e a r l y retirement package t o about 2C percent of i t s nonunion, management 
workers. About 270 Roanoke employees are e l i g i b l e f o r the buyout. 

T.he l a i l r o a d ' s problems have ta^en a t o l l on the com.pany's bottom l i n e . 

NS saw I t s f o u r t h - q u a r t e r p r o f i t s plunge 81 percent t o $ 31 r - l l i o n or 8 
cents a snare, compared w i t h $ 160 m i l l i o n , or 42 cents a share, i n the same 
quarter a year e a r l i e r . 

The r a i l r o a d has been h i t by a numoer of d i f f i c u l t i e s since tr.e takeover 
i.-.ciuamg congestion i n the Northeast as a r e s u l t of misrouted — a i n s 
srnedulmg snafus and computer prctlems t h a t f ollowed the June : breakup of 
Co.irail Inc. by NS and CSX T r a n s p o r t a t i o n Inc. Customers have complained about 
l a t e shipments, and many r a i l shippers turned t c trucks t o meet t i g h t schedules. 

S t i l l . NS o f f i c i a l s remain c o n f ident they can t u r n t h i n g s arc.nd. 

David Goode, chairman and ch i e f e.xecutive o f f i c e r of NS, acknowledged and 
-.cgized f o r i t s mistakes d u r i n g Wednesday's meetma w i t h a n a l v s t s and t - i e d 

tc reassure Wall Street t h a t NS w i l l get cack on tr a c k . He said ' i t ' s time f o r NS 
tc prove t o I t s custom.ers, =very day. t.nat i t can d e l i v e r what : t has promised 
-- sate, e f f i c i e n t and r e l i a b l e s e r v i c e 

convinced the network we've created i s f i l l e d w i t h o p p o r t u n i t y , " 

Norfolk-based NS o f f e r e d i t s buyout plan t c em.plovees who are 55 or ol d e -
t n i s year and have been w i t h the com.pany f o r at le a s t 10 years -- i u s t one i n a 

-!:'!'/:v,"^^^ '"'^"''^ '° '̂ ''̂  '° "̂ "̂̂ ^̂  o p e rating expenses. Employees 
^a. aud .hree years co t h e i r s e r v i c e and three years to t h e i r age. which w i l l be 
.a.-torea i n t o t h e i r pension b e n e f i t s . Voluntary retiremer, s w i l l begin M..rch 1 

v.1^1 take a p p l i c a t i o n s between Tuesday and Feb. 29. 
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Roanoke, A t l a n t a and N o r f o l k have the highest nutrijer of e l i g i b l e employees. 

NS said I t w i l l pay f o r the buyout program, w i t h the s u r p l u s m i t s $ 2.06 
b i l l i o n pension fund. 

O f f i c i a l s would not estimate what the company could save as a r e s u l t of t h i s 
buyout. I t d i d save about S 58 m i l l i o n m 1987, however, when i t o f f e r e d a 
sim.iiar buyout. Then, n e a r l y 1,107 em.ployees were e l i g i b l e and 89 percent took 
the o f f e r . 

Wednesday's announcem.ents appeared t o have caught Wall S t r e e t by s u r p r i s e , 
s a i d David Leibowitz, a managing d i r e c t o r at Burri.ham, S e c u r i t i e s m New York. 
Analysts surveyed by F i r s t Call / Thom.son F i n a n c i a l had expected the company t o 
earn IC ce.nts a share d u r i n g the f o u r t h q u a r t e r . 

"The company's num.bers over the next several q u a r t e r s w i l l be watched very 
c a r e f u l l y , " Leibowitz s a i d . " I n v e s t o r s w i l l be l o o k i n g f o r signs of p o s i t i v e 
momentum, on every l e v e l . " 

Yet, sere analysts say they're co n f i d e n t NS w i l l t u r n t h i n g s around. 

Robert L. Ba.nks of R.L. Banks & Associates Inc., a r a i l c o n s u l t i n g f i r m i n 
Washington, D.C, s a i d N o r f o l k Southern continues to be an o u t s t a n d i n g r a : l r o a d . 
" I would expect t h a t they w i l l have one or twc more poor q u a r t e r s , " Banks sa.d. 
"Witr.m a year's time, they w i l l p u l l themselves out of t h i s . " 

.NS IS a good o p e r a t i n g company, s a i d Terre.-ice Gard.ner J r . wit.*'. Deutsche Bank 
S e c u r i t i e s i n New York. Day-to-day operations continue t c improve, he s a i d . 

"Wednesday's news appeared t o be worse than i t rea'.ly was,' Gardner said. " I n 
essence, we're l o o k i n g through the rear view m i r r o r . Let's look at s e r v i c e and 
cperatinc measures t h a t have been improving over the l a s t couple of weeks," 

r-rtn-^r c c s t - c u t t i n g measures are coming. 

NS o f f i c i a l s s a i d the company w i l l put man\- of i t s p r o p e r t i e s i n urban areas 
up for sale, as i t d i d l a s t year m A t l a n t a . And i t plans t o reduce i t s number 
c: leased locomotives. 

•w- '11 reduce e x t r a costs which we had t c i n c u r to overcome the merger," as 
t i i r . r u . as they may be, Goode s a i d . 

Thi- company's focus w i l l be on customer s e r v i c e , s a i d Goode. "We w i l l improve 
t u : -ustomer service t o regain t h e i r confidence and recapture those who d i v e r t e d 

But t h i s won't happen overn i g h t . 

" F i r s t , we have t o maintain customer s e r v i c e , and then worry about the 
r e " - r : i n g costs. As we get b e t t e r , y o u ' l l see t n a t (bottom line,' improve." 

Cne t h i n g f o r sure, he i s not "overpromising" anything, Goode said. He 
learned thac from experience. 
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NS o f f i c i a l s were c o n f i d e n t they could take over Conrail w i t h o u t much 
t r o u b l e . 

"No matter how r-onfident you are, no matter how much you plan, no matter how 
ready you are f o r enange, there i s the very r e a l p o s s i b i l i t y you w i l l be 
s u r p r i s e d , " Goode s a i d , 

f»2' t r o u b l e s also took union o f f i c i a l s by s u r p r i s e . 

Those responsible f o r the planning were " t o t a l l y out m l e f t f i e l d and d i d n ' t 
enco.T.pass what was going t o take place," s a i d T.R. "Tom" i^cCoy J r . , general 
chairrr.an of the Brotherhood of Maintenance cf Way Employes. He s a i d the planners 
underestimated e v e r y t h i n g , t e c h n i c a l l y . 

And making only $ 31 m i l l i o n , "there's no doubt there w i l l be l a y o f f s f o r 
union em.ployees i f we continue m t h i s downward s p i r a l , " s a id McCoy. 

^ Tc see m.ore of The Roanoke Times, cr to subscribe to the newsDaoer, qc to 
.nttp : '/www . roanoke . com " " 
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DLINE: RAILROAD IS DOWN BUT NOT OUT NORFOLK SCVTHERN LOS'̂ S S 48 VILLION, BUT 
LYSTS THINK WORST IS BEHIND 

INE: BY CHRISTOPHER DINSMORE, STAFF WRITER 

ELINE: NORFOLK 

Norfolk Southern Corp. re p o r t e d a q u a r t e r l y loss Wednesday f o r the f i r s t time 
ce 1991 as the cost of an e a r l y retirement program wiped out what l i t t l e 
f i t I t made h a u l i n g cargo. 

The Norfolk-based r a i l r o a d l o s t $ 46 m. i l l i o n , c r 12 cents a share, i n the 
st quarter, ended March 31, a f t e r recording a S 101 m i l l i o n pre-tax charge 
reducma i t s work f o r c e . 

The cnarge, announced A p r i l 3, covers the cost cr e a r l y r e t i r e m e n t f o r 919 
union workers and the l a y o f f s of nearl>' 2,000 union workers since December. 
2i,600-mile r a i l r o a d , the nation's f o u r t h l a r g e s t , now employs about 34,000 

pie . 

Without the charge, N o r f o l k Southern would have earned S 14 m i l l i o n , or 4 
ts a share. 

In 1999's f i r s t q u a r t e r , before Norfolk Southern and CSX Corp. d i v i d e d 
r a i l on June 1, N o r f o l k Southern nade S l i : m i l l i o n , or 3C cents per share. 

''Our r e s u l t s , w h i l e c l e a r l y not what we would l i k e , are n e c e s s a r i l y the 
t of g e t t i n g operations f l u i d , ' ' said David R. Goode, N o r f o l k Southern's 
irman and c h i e f executive. 

Despite tne f i r s t - q u a r t e r loss. Norfolk Souther:.'s outlook has b r i g h t t a e d 
3iderably. 

''The o p e r a t i n g s t a t i s t i c s have shown s i g n i f i c a n t improvement v "er the past 
months,'' s a i d Michat^ Lloyd, a r a i l stock a n a l y s t w i t h M e r r i l l Lynch. 

.̂ ey are now going t o a c c e l e r a t e t h e i r p r o f i t a b i l i t y . ' ' 

Independent r a i l a n a l y s t Anthony Hatch agreed. ' O p e r a t i o n a l l y they are 
k; f i n a n c i a l l y t h e i r performance i s lagging a l i t t l e b i t , ' ' he said, ''The 
l i s i s over.'' 
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T.-.e r a i l r o a d ' s stock p r i c e r e f l e c t s tne optimism.. While the stock dipped 31 
nts to $ 18.13 a share on Wednesday, i t i s up 42 percent from, i t s recent low 
$ 12.75 a share on March 14. 

The r a i l r o a d stun^bled badly f o l l o w i n g the Conrail takeover as i n f o r m a t i o n 
•stems f a i l u r e s and o p e r a t i o n a l d i f f i c u l t i e s caused congestion and s e r v i c e 
-cblems. 

Earnings s u f f e r e d as i t s business lagged and expenses soared f o r labor and 
:uipme.".t t c r e s o l v e the problem,. The worst co.=.l export market i n two decades 
•.d = doubling of d i e s e l f u e l p r i c e s m the past year compounded the r a i l r o a d ' s 
.nsncial d i f f i c u l t y . 

Tne budding turnaround i s most appc.renc m the r a i l r o a d ' s revenue growth 
i r i n g the f i r s t q u a r t e r . As s e r v i c e ir.^rro-.'ed, t.he r a i l r o a d saw i t s business 
row as I t regained d i v e r t e d t r a f f i c and a t t r a c t e d new cargo. 

T.-.e r a i l r o a d d i s c l o s e d t h a t i t generated S 466 m i l l i o r . ot revenue i n 
;r.uary, $ 4S9 m i l l i o n i n February and S S40 r . - l l i o n i n March. For thc q u a r t e r , 
;-ve'-.ues n e a r l y reached $ 1.5 b i l l i o n , 45 percent more than a year ago b e f c r e 
.r Ccnrail takeover. 

• 'We b e l i e v e the stage i s c e r t a i n l y set f c r us to d r i v e improved growth and 
rcf i t a b i l i t \ - , ' ' s a i d L . I . ' ' I k e ' ' Prillaman, the r a i l r o a d ' s v i c e chairman and 
l i e f m.arketi.ng o f f i c e r . 

f Krvenue growth was s t r o n g e s t m mtermodal t r a f f i c - the h a u l i n g of t r u c k 
! r a i . e r s and s h i p p i n g c c n t a i n e r s . Intermodal re-. „..u-r :u~p-cd 94 percent to $ 242 
^ I I l . c : . f r o r S 12 5 m i l l i o r . a year ago. 

•'Intermodal i s where we have our greatest p o t e n t i a l f o r growth,'' P r i l l a m a n 
aid. ''We have regained a l l of the mar/cet share l o s t t o t r u c k during our 
erv.ce problems l a s t year, and our prospect t c r a d d i t i o n a l growth i s good as we 
c r . t m u a l l y im.prove s e r v i c e . ' ' 

General merchandise revenues rose 46 percent t o S 91C m i l l i o n as the 
a i l r c d d regained some of the t r a f f i c d i v e r t e d l a s t year. General merchandise 

ludes autom.otive, a g r i c u l t u r a l , metals and chemical t r a f f i c . 

The r a i l r o a d ' s business h a u l i n g vehicles and auto pa..-ts surged 50 percent t o 
24: m i l l i o n compared t o a year ago Trie growt.-. i s expected t o continue as U.S. 

utc sales remain s t r o n g and N o r f o l k Southern aegms h a u l i n g pickups from the 
ord Voter Co. p l a n t i n N o r f o l k . 

T.-.e new Ford business s.hould generate revenues m excess of $ 35 m i l l i o n a 
eai, r r i l l a m a n s a i d . 

T.-.e weakest l i n k i n the r a i l r o a d ' s revenue chain remains the coal business, 
ic:. grew ^ust 22 percent t o $ 343 milli-.m m the f i r s t q u a r t e r A m i l d w i n t e r 

lowed demand f o r coal from e l e c t r i c u t i l i t i e s ana intense f o r e i g n c o m p e t i t i o n 
JT^.tmued tc drag down coal exports. 

''Export coal at Lamberts Point declined as overseas buyers continued t o 
akr. ci.eaper c o a l from A u s t r a l i a , Canada and Poland, ' ' P r i l l a m a n s a i d of the 
a i l r o a d ' s big export t e r m i n a l i n N o r f o l k . 
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The term.inal's exports f e l l 18 percent m the qua r t e r t o under 4.1 m i l l i o n 
ons com,pared t o a year e a r l i e r . 

/ But even the out l o o k f o r coal exports could be b r i g h t e n i n g as overseas 
( .em.and increases and higher ocean freig.Tt rates h u r t A u s t r a l i a n coal's 
\.:om,pet i t iveness i n Europe, Prillaman s a i d . 

S t i l l , N o r f o l k Southern must wor/̂ . t o cut ope r a t i n g expenses th a t soared t o S 
,37 b i l l i o n m the f i r s t q u a r t e r , net counting the one-time work f o r c e 
eduction charge, up 72 percent from a year ago. 

As operations improve, the r a i l r c a d i s already beginning t o d r i v e out costs 
e l a t e d t o coping w i t h the congestion, s a i d Henr%- C. Wolf, the r a i l r o a d ' s v i c e 
hairman and c h i e f f i n a n c i a l o f f i c e r . 

However, increased d i e s e l f u e l costs must sim.ply be borne. The r a i l r o a d 
•pent 5 115 m i l l i o n on f u e l i n the f i r s t quarter, com.pared t o $ 37 m . i l l i o n i n 
999's f i r s t q u a r t e r . 

Although f u e l costs rose i n part because of i t s expanded r a i l system, the 
r i n c i p a l d r i v e r was an increase m t.-.e p r i c e per g a l l o n from an average of 40 
ents a year ago t o more t.han 85 cents t h i s year. Wolf s a i d . 

' ' Perf orm.a.nce barom.eters show our system on a steady course t o improved 
ustom.er s e r v i c e , ' ' Goode sa i d . ''Our focus f o r the remainder of 2000 w i l l be t o 
rovide c o n s i s t e n t and r e l i a b l e s e r v i c e , r e t u r n d i v e r t e d business t o the 

L-ailroad, gro-*' our revenue base and red^uce o p e r a t i n g expenses.'' 

M e r r i l l Ly.nch' s Lloyc believes N c r f o i k Souther.-, i s w e l l on i t s way. 

''There w i l l be s i g n i f i c a n t p r o f i t a b i l i t y i n the second q u a r t e r , ' ' he s a i d . 
' 'Our estim,ate i s 25 cents a share, and tha t the t h i r d and f o u r t h q u a r t e r should 
a p i d l y grow from, t h a t l e v e l , assuming tne economy cooperates.'' 

•RAFHIC: ASSOCIATED PRESS FILE COLOR FHOTO; 
raphICS; 

.•HE REASONS; 

.'P; 
'IEST-QUARTER RESULTS; 
OURCE: No r f o l k Southern Corp. 

LOAC-DATE: A n r i l 28, 2000 
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HE. NE. NS PROFITS CONTINUE PL'TMMET; 

QU: 'LY EARNINGS FA.LL 8 8 PERCENT FOR RAILROAD 

=• LOIS CALIRI THE ROANOKE TIMES 

l o l k So'uthern's p r o f i t s plunged 86 percent i n the f i r s t q u a r t e r of t h i s 
a nosedive t h a t f o l l o w e d sim.iiar f a l l s since i t s June 1 takeover of 

r a i l r o a d s a i d Wednesday i t earned S 14 m i l l i o n , or 4 cents a share, 
:d w i t h $ 112 m i l l i o n , or 30 ce.nts a share, m the same quarter a year 
.e com.pany blamed higher f u e l p r i c e s , the l i n g e r i n g e f f e c t s of a bad coal 
and costs r e l a t e d t o Conrail f o r i t s d e c l i n e i n income. 

has t c dc b e t t e r than t h i s , " s a i d John Fishwick of Roanoke, a shareholder 
. i r e d p resident of No r f o l k and Western Railway. He said NS needs t o get 
.siness and handle i t b e t t e r . 

i t e the steep f a l l , NS o f f i c i a l s s a id the company i s ready t o achieve the 
and b e n e f i t s i t promised t o s.nareholders and shippers a f t e r the 

v i o u s l y , we have yet t o prove t h a t t o you and others, but our goal i s t o 
.o do tha t d u r i n g second q u a r t e r and improve through the r e s t of the 
:.'S president David Goode said Wednesday, speaking at a meeting with Wall 
analysts. 

.eported revenue f o r the f i r s t q u arter of $ 1.5 b i l l i o n , up 45 percent 
1.03 b i l l i o n a year e a r l i e r , p r i m a r i l y because of new business i t has 
from the o l d C o n r a i l . 

/ s t s , not s u r p r i s e d by NS' earnings performance, said the r a i l r o a d met 
-..pectat lo.ns . 

on't t h i n k there's any doubt they turned around the operating numbers," 
-chael Lloyd, a n a l y s t w i t h M e r r i l l Lynch Global S e c u r i t i e s . But the time 
.o f o r the p r o f i t s t o f o l l o w i s another question, he said. " I t h i n k w e ' l l 
j n i f i c a n t earnings i n the second quarter and subsequent strong growth i n 
. rd and f o u r t h q u a r t e r , " 

..oad mergers r a r e l y run smoothly, and even those w i t h a minimum of 
-io don't seem t o add t o t h e i r earnings as q u i c k l y as they a n t i c i p a t e d , 
•.'id Leibowitz, an analyst with Burnham S e c u r i t i e s , "The acquisition of 
has proven a major head.-che, not just for Norfolk Southern, but for CSX 
," Leibowitz s a i d . 



r 
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:X fared b e t t e r than NS i n i t s f i r s t q u arter earnings. I t posted a 61 
nt drop i n p r o f i t s , t o $ 29 m i l l i o n , or 14 cents a share, down from $ 75 
cn, or 36 cents a share i n the same p e r i o d l a s t year, before a one-time 
ash accounting charge. 

took a one-time charg-3 of $ 101 m i l l i o n r e l a t e d t o a r e d u c t i o n i n i t s work 
, which r e s u l t e d m a net loss of $ 48 m i l l i o n , or 12 cents a share. 

said the buyouts and l a y o f f s were s t r a t e g i c steps to cut costs, r a i s e 
value and increase p r o f i t s . I n January, NS l a i d o f f 550 em.ployees who 

ain the t r a c k s . I n March, 919 nonunion NS employees accepted an e a r l y 
ement buyout, and e l i g i b l e union c l e r k s were o f f e r e d a one-time buyo'Jt 
.ge cf S 45,000. I n A p r i l , NS workers l a i d o f f 470 union workers i n the 
c t i v e shops. 

sp i t e the cutbacks, Goode s a i d NS continues t o b u i l d a new and b e t t e r 
re focusing on a b e t t e r work environm.ent and close cooperation w i t h l a b o r 
anagement. 

: hasn't happened t h a t way, s a i d T.R. "Tor" McCoy J r . , general chairman of 
:rotherhood of Maintenance of Way Er.ployes. 

.- said NS b a s i c a l l y d i c t a t e d .how i t would i a y o f f union 'workers. And since 
"there's been n o t h i n g but a f i g h t f o r the workers m o b t a i n i n g labor 

;ction r i g h t s t h a t were guaranteed through the C o n r a i l t r a n s a c t i o n and 
. :nal agreements. 

3ccde must be l i v i n g m some fantas'/ c a s t l e m Nev*- York." 

.oyd. an analyst w i t h M e r r i l l Lynch Global S e c u r i t i e s , said there could be a 
md m employment i n the second h a l f of t h i s year at the e a r l i e s t , given the 
-.d f o r r a i l t r a f f i c . 

-.e greatest p o t e n t i a l f o r growth i s m the shipment of containers and 
.ers from r a i l t o t r u c k , barge or ship, what t r a n s p o r t a t i o n experts c a l l 
.rodal t r a f f i c , NS s a i d . 

5 posted a $ 125 m i l l i o n increase m revenue f r o r intermodal t r a f f i c , 
jased t r a f f i c f o r J.B. Hunt Transport Service? Inc., Hyundai and Maersk 
and c o n t r i b u t e d t o the business arowth. 

le r a i l r o a d a lso s a i d i t regained t r a f f i c i t l o s t t c trucks when angry 
oers took t h e i r business away because of e a r l i e r problems w i t h s e r v i c e and 
j s t i o n . 

j r v i c e continues t o improve d a i l y at NS, said Ed R a s t a t t e r , d i r e c t o r of 
cy wi t h the N a t i o n a l I n d u s t r i a l T r a n s p o r t a t i o n League, a shippers' group, 
shippers have been complaining of r a t e increases and new charges, he added. 

: t e n t i a l income from r e a l estate t r a n s a c t i o n s can help boost the r a i l r o a d ' s 
:r l i n e i n the next couple of years, said L . l . Prillaman, c h i e f marketing 
:er f o r NS. I f NS s e l l s i t s surplus p r o p e r t y m A t l a n t a , northern V i r g i n i a , 
;land, Ohio and J a c k s o n v i l l e , Fla., i t could generate y e a r l y proceeds of S 
- i l l i c n or more f o r the next couple of years. 
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he railroad's stock closed Wednesday at $ 18.13, down from $ 18.44 Tuesday, 

ois C a l i r i can be reached at 981- 3117 or loisc>4roanoke. com 

HIC: chart - Norfolk Southern Corp. 1st Quarter THE ROANOKE TIMES 

-DATE: Ap r i l 28, 2000 
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BYLINE: By Lois Cal i n 

BODY ; 

Nearly 1,200 employees may r e t i r e e a r l y from N o r f o l k Southern -- a s t r a t e g i c 
move th a t company o f f i c i a l s hope w i l l help the r a i l r o a d recover f i n a n c i a l l y from 
I t s t r o u b l e d takeover ot C o n r a i l . 

Tc boost p r o f i t s i t has l o s t since then, NS said Wednesaay i t i s o f f e r i n g an 
e a r l y retirement package t o about 2C percent of i t s nonunion, management 
workers. About 270 Roanoke employees are e l i g i b l e f o r the buyout. 

The r a i l r o a d ' s problems have taker, a t e l l on the company's bottom l i n e . 

.\-S saw i t s f o u r t h - q u a r t e r p r o f i t s plunge £1 percent to $ 31 m i l l i o n , or 8 
cents a share, compared w i t h $ 160 m i l l i o n , or 42 cents a share, i n the same 
q'uarter a year e a r l i e r , 

T.-.e r a i l r o a a has been h i t by a numjrer of d i f f i c u l t i e s since the takeover, 
i n c l u d i n g congestion m the Northeast as a r e s u l t cf misrouted t r a i n s , 
scheduling snafus and computer problems t h a t f o l l o w e d t.he June 1 breakup of 
Ccnrail Inc. by NS and CSX T r a n s p o r t a t i o n Inc. Customers have complained about 
.ate shipments, and many r a i l shippers tur.-ied t c t r u c k s t c meet t i g h t schedules. 

.= t i 1 1 NS o f f i c i a l s remain c o n f i d e n t they can t u r n t h i n gs around. 

David Gocde, chairman and ch i e f executive o f f i c e r of NS, acknowledged and 
apologized f o r i t s mistakes during W...u.-iesday s meetma w i t h a n a l v s t s and t r i e d 
tc reassure Wall S t r e e t t h a t NS w i l l get bac^. on tracK. He said I t ' . - i time f o r NS 
tc prove to i t s customers, every day, that i t can d e l i v e r w.-.at i t has promised 
- sate, e f f i c i e n t and r e l i a b l e s e r v i c e . 

remam convu.-ed the network we've created i s f i l l e d w i t h ocportuni t y , " 
Goode said. 

Norfolk-based NS o f f e r e d i t s buyout plan t c emplo-.-ees who ar^ 55 or older 
t h i s year and have been w i t h the company f o r at le a s t 10 years -- j u s t one i n a 
ser i e s of steps i t intends t o take t o manage i t s operating expenses. Employees 
can add three years to t h e i r s e r v i c e and three years t o t h e i r aae, which w i l l be 
-actcred i n t o t h e i r pension b e n e f i t s . V o l u n t a r y retirements wil.' begin March 1 

—' / '-
w:.. cake a p p l i c a t i o n s between Tuesday and Feb. 29 
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Roanoke, A t l a n t a and N o r f o l k have the highest number of e l i g i b l e employees. 

NS said I t w i l l pay f o r the buyout program, w i t h the surplus i n i t s S 2.06 
b i l l i o n pension fund. 

O f f i c i a l s would not estimate what the company could save as a r e s u l t of t h i s 
buyout. I t d i d save about S 58 m i l l i o n i n 1987, however, when i t o f f e r e d a 
sim.iiar bu-/out. Then, n e a r l y 1,107 employees were e l i g i b l e ar.d 89 percent took 
the o f f e r . 

Wednesday's announcements appeared to have caught Wall S t r e e t by s u r p r i s e , 
said David Leibowitz, a managing d i r e c t o r at Burnhar. S e c u r i t i e s m New ^ork. 
Analysts surveyed by F i r s t C a l l / Thomson Fin a n c i a l naa expected the com.pany t o 
earn 10 cents a share d u r i n g the f o u r t h q u a r t e r . 

"The company's numbers over the next several quarters w i l l be watched very 
c a r e f u l l y , " Leibowitz s a i d . " I n v e s t o r s w i l l be looking f o r signs of p o s i t i v e 
momentum on ever>' l e v e l . " 

Yet. som.e analysts say they're c o n f i d e n t NS w i l l t u r n t h i n g s around. 

Robert L. Banks of R.L. Banks L Associates Inc., a r a i l c o n s u l t i n g f i r m i n 
Washington, C.C., said N o r f o l k Southern continues to be an outstanding r a i l r o a d . 
": would expect t h a t they w i l l have one or two more poor q u a r t e r s , " Banks s a i d , 
"'if.'11hI.-. a year's tim.e, they w i l l p u l l themselves out of t h i s , " 

NS IS a good operating company, said Terrence Gardner J r . w i t h Deutsche Bank 
S e c u r i t i e s m New York. Day-to-day operations con'mue t o improve, he s a i d . 

"Wednesday's news appeared t o be worse than i t r e a l l y was," Gardner s a i d . " I n 
essence, we're looking through the rear view m i r r o r . Let's look at s e r v i c e and 
operating measures that have been improving over the l a s t couple of weeks." 

Further c o s t - c u t t i n g measures are coming. 

NS o f f i c i a l s said the company w i l l put many of i t s p r o p e r t i e s i n urban areas 
up f o r sale, as i t d i d l a s t year i n A t l a n t a . And i t plans to reduce i t s number 
of leased locomotives. 

"We'll reduce extr a costs which we had t o incur to overcome the merger," as 
p a i n f u l as they m.ay be, Goode sa i d . 

The company's focus w i l l be on customer s e r v i c e , said Goode. "We w i l l improve 
.: customer service to regain t h e i r confidence and recapture those who d i v e r t e d 

a:ter June 1." 

But t h i s won't happen o v e r n i g h t . 

" F i r s t , we nave t o maintain customer s e r v i c e , and then worry about the 
r e c u r r i n g costs. As we get b e t t e r , y o u ' l l see t h a t 'ibottom l i n e ) improve." 

One t h i n g f o r sure, he i s not "overpromising" anything, Goode said. He 
learned that from experience 
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NS o f f i c i a l s were c o n f i d e n t they could take over Conrail without much 
t r o u b l e . 

"No matter how c o n f i d e n t you are, no matter how much ycu plan, no matter how 
ready you are f o r change, there i s the very r e a l p o s s i b i l i t y you w i l l be 
su r p r i s e d , " Goode s a i d . 

NS' t r o u b l e s a l s c took union o f f i c i a l s by s u r p r i s e . 

Tnose r e s p o n s i b l e f o r the planning were " t o t a l l y out i n l e f t f i e l d and d i d n ' t 
encompass what was going t o take place." s a i d T.R. "Tom" McCoy J r . , general 
chairman of the Brotherhood of Maintenance of Way Employes. He said the planners 
underestimated e v e r y t h i n g , t e c h n i c a l l y . 

And m.akmg only S 31 m i l l i o n , "there's no doubt there w i l l be l a y o f f s f o r 
unicr. em.ployees i f we continue i n t h i s downward s p i r a l , " s a i d McCoy. 

Tc see more of The Roanoke Times, or t o subscribe to the newspaper, go t o 
;: : ,'ww*-. roanoke . com 
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Implementation Update 
Octot}er3-l, 1997 Norfolk Southem PubUc Relations 

Headlines 
Pennsylvania, Philadelphia Support Plan: Tne City and 
Commonweaitn e n d o r ^ the proposed operaton of Conrail by Norfolk 
s S h e r r and CSX in statements filed v/ith the Surface Transportation 
Board (STB) on Oclct>Br 21. Norfolk Southern CuUdmg a strong public-
nnvate partt^ership w tn Philadelphia and the C=mmonvyealth of 
P e n J i S . announced on October 22 that ,t will create a nev/ 
eSnomyc developrr.ent program to attract r^il-served b'jsmess to 
Phi!ar<elohia and across Penns>'lvania 

In its STB statemerrt, the Comrrcnwealth of Pennsylvania said it suppoTt^ 
hP aoDlication because it will, among other things: (1) increase 

c^TmS t>?Phi!adelph,a/South Jersey Shared Assets Area and in 
f S S a h e J a coal ^elds. (2) enhance ccmcetit.on between ra.l and 

Sjck throughout Pennsylvania, and (3) allow f c constniction, expansion 
oTupgrading of repair shops, mteonodal facl.t es, yards and other 
facilities. 

The City of Philadelphia and the Philadelphia Industrial Dovelopment 
Corp ^ . d the appl.cat-on strikes the proper D3:ance between, on he one 
hand restoring rail competition and maimaimrg the financial viaoihty of 
the region s rail-oads, and, on tne other, ^^^r-ohasi2ing Conraj s 
S f m S m e n t to a Philadelphia headauarters and 
employees Otner Northeastern entities endors ng the proposa! inc^ided 
S ? ^ » a d e l p h i a Regional Port Authority, the South Jersey Port 
Corporation, the Delaware River Port Authority and the Port of 
Philadelphia and Camden, Inc. 

More Favorable Comments Filed with STB: Bethlehem Steel 
Corporation, the nation's sec«nd-largest inteo-oted steel prt^ducer said 
the Conrail proposal would improve transit limes, equipment ut lizartion. 
S serv'ice etfidencies and market penetrato-^ Weirton Steel s a ^ 
acproval by fhe STB would result in compefiticn for shipments now 
moving by taick, greater flexibility and more efficient rail operauons 
across the Conrail system. 

The National G-a.n and Feed Association, representing 1,000 grain, 
feed and processing companies, sa.d the plan would improve ̂ ' ^ J ^ 
a c J x i through single-lme service and that sh:pper5 and camera could 
^^n1?^ rom Ifficiencies where competition is maintained. Carg.U Inc a 
major Shipper of agricultural commodities, also supported the application 
and o f f e r s several suggestions for consideration by the STB. 

Boston and fVlaine Corporation, Springfield Terminal Railway Co 
and Maine Central Railroad Co. said the proposal would provide their 
cu^orr ers the opportunity to route traffic to either Nortolk Southem or 

htTp:.'/v^iiscorp.oom'iiscoTp/hcmI/update/'iu1 OO 1-97.h^ 
4/29/01 



1 c s x . The City of Cinc.nnat. also filed a statement generally supportive 

1 oMhe application. 

witnesses tned to relate OP s -^rv.«2 P 5^B Chairwoman 
• transaction In response to a general ques^^^^^ problems, Richard 
1 Linda Morgan about UP's ^^ ' ' ^^ ° ^ntg^P^^^^^ P ..^^^ ^ , g g ^ 

Ĵ̂ Sr-N r̂fTIô ^̂ ^̂ ^̂ ^ 
1 ' ^ s ' h o u l d offer a credible responc^ 

Notable 
1 . o r f o l . southern has named a ^ - ; P - ° - ^ ' ! f , ^ ^ 

^Sponsibility for cooi^-at ing ^ ^ P ^ ^ ^ ^ ^ ^ ^ ^ e team is iS. by Vice 
• to Chairman, Pres.den and C O Davio ^ ̂  
1 President Nancy ( ^ ^ 0 ^ ^ ^ ^ ^ ^ ^ Chns (C W.) 

assistant vice P^^^^^"*-f^r^r j Mon'^omery. staff assistant. Also m 

• S S r a n ^ s ^ S o ^ T ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 

_ process. 

I - »«^r» r s X T is led tjy Michael J. Ward, CSXT s 
• The Conrail transit ion effort at CS)^ i 'l^^^ Bob Haulter. assistant 

executive vice president ^'"^"?f. ' i ' o ' ^ , ^^ , p £ p i ^ vanous CSXT 
• vice president, and ^PP^^I^I^f^^'^C ° ^ CSXT is using a 
1 departments wo^^ng fuH^ime J ^ ^ l ^ p ^ and monitored ^ . h 
• ngortius project ^r-anagemert approa^h^ ^^^^^^ ^ ^ ^ ^ ^ ^ 

the aid of Ernst & Yourig. "^^4"^^^^^^ imended to assure that 
• and CSXT Conrail '^P>^'^^^^^'° '?"^^"^^K^e necessary and to resolve 
1 planning efforts are ^ | , ' l 2 n a n ^ ^ ^ 

• Quotable 
.'•espite recent headl in^ma.^^^^^^ 

• steadily improved its safety P ^ J ^ ^ - ^ ^ . ^ l ^ ^ ^ to overtook the trvly 
1 concemed that the recent ' ^ ^ . " ^ . ^ " ' ^ ^ ^ ^ f ^ f ^ r safety is essential to our 

dramatic progress the ^^^'^^^^^^^^^^^'^^P^^^^^^ 

1 ssr-rvTR'â^̂^̂^̂  
1 Goodc to financial analysts October 22 

• yatas and shops • to increase " / T t o s t l y to us as t«ell as our 

4/29/01 

1 • t<.t:«*»™"'=«P-"»"'"̂ "'''̂ '°''''-""'"''""°'"'"'""' 
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Sl RF.U E rR.ANSPORTAHON BOARD 

Memorandum 

D.ATE: Mav 3. 2001 

IO 

FROM 

: Ellen Keys. Assistant Secretar> 
Section of Publications Records 
Office ofthe Secretarv' 

. ( Mel Ciemens. Director 
^ IV Office of Compliance and Enforceme 

SLBJECT^- : STB FINA.NCE DOCKET NO. 33.188 - OPERA I IONAL MONITORING D.VFA 

Attached arc the original and two copies of the latest weekly public data files prov ided 

to this office by CSX and Norfolk Southern as rcqiiiied in tiie above proceeding, which are to be 

committed to the docket for public reference. .-\s requested. I am prov iding the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attacliments 

cc: Chaimian Morgan 
V îcc Cliaimian Ciybum 
Commissioner Burkes 
Richard .Armstrong 
Ron Douglas 
Charles Renninger ENTERED 

OfHCS Of the Secretary 

MAY 0 4 2001 
Part ot 

Public Recortf 



j f f ^ ^ ^ ^ m m ^ ^̂  ater Street (J407) 
. ^ j f - ^ ^ ^ ^ ^ J t Jacksonxille. Fl. 32202 

i > 9 i ^ M i | f \ ^ W m m m Phone (4041 .̂ 66-4134 
^ • • f e . TTiANSPORTAnON Fan904) 359-1571 

T. .1. Stephenson 
Assistant N ice President -
Service Measurements 

May 2. 2001 

Mr. Melvin F. Clemens. Jr. 
Director. Office of Compliance and Enforcement 
Surface fransportation Board 
Tiie Mercury Buiiding 
1925 K Street. NW. Suite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CS.X Transportation's opeiationai monitonng reports to the 
Board for tlie week ending Friday. .April 27th. Cars on-line improved from 241.5' '2 to 24ri.35'-'-. and 
train velocity improved, increasing from 21.4 to 21.6 miles-per-hour. Temiinal dw ell improved to 
24.5 hours from the previous week's 25.1. Cars on-line and terminal dw ell achie\ ed their best 
perfomiance since the Acquisition. 

We w ould offer the following observations and interpretations regarding the data CS.XT provides 
the STB. Conraii Transaction Council, and the AAR: 

Chicago Gatewav Operations 

During tins reporting week the on-timc-to-tw o-hours-late measure of deliveries to westem earners 
through Chicago moved unfavorably three percentage points to 75%. The niore-tiian-six-hours-iate 
category moved unfavorably three percentage points to I i"o. 

V ards and Terminals 

Car volumes and dwell times changed ver>' little, reinaining w ithin expected levels at most 
temiinals across the network. Six ofthe 14 measured yards siiowed an iniprox ement in dw d l time 
compared to the prior week. 

Corridor Performance 
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Four ofthe six measured corridors showed an improvement compared to the prior week. The best 
perfomiance in the on-time-to-two-hours-late categorv w as the l-')5 corrid(-)r with 100%. Overall, 
thc on-time-to-lwo-hours-late category was 8.̂ "n. up two percentage points from last week's Sl"o. 
and the percent of trains in the greater-llian-six-iiours-lale category mov ed lav orably one percentage 
point to 8"o. 

Shared .Areas 

Daily av erage on hand cars decreased marginally at Oak Island and Pav onia. while holding steady at 
North ^•ard. •Mi v olumes still remain vviihin expected or observ cd nomis for comparable periods. 
Overall lernunal dwell lime vvas 2^.4 iiours, the same as lasi week. Perfomiance improv ement :il 
Pav onia u as offset bv declines at Oak Island and North Yard 

Additional Measurements 

Traill Delay Metric: For 755 train siarts. weekly train delay totaled 17 hours for Povver and 
72 hours for Crew. Povver delay increased as well as crevv from the previous vv eek. 

Train Crew Delay Metric: The percent of crevvs not departing within two hours ofthe on-
duty time averaged 18.2% for the week, up from 16.2" o last week. 

Daily Crew Availability Percentage: Crevv Av ailability Percentage vvas 80%, down from 
84% the previous week. 

Daily Number of Recrews Required: Of 1819 crew starts. 30 (2%) vvere recrews. same 
percentage as last week. 

Shared Asset Areas Train Delay Metric: No infonnation was available for Train Delays due 
to an IT problem. 

Locomotives: Gross Locomotives = 3856. Average Av ailable = 3532. and Out-of-Service 
Ratio = 5.1%. slightly up from 5.0% the previous week. 

Cars Offered in Interchange: averaged 249 cars daily, of which 32 vvere for the Norfolk 
Southem. The NS-offered cars increased this week, while the total-offered cars decreased. 

On-time performance, passenger trains through Brunswick, MD: 40% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 94% for 32 MARC trains (West Virginia -
Washington). No MARC irains ran on Wednesday. Thursday, or Friday, 4/25 through 4/27. 
because of a derailment just east of Point of Rocks, MD. 

Buffalo Customer Service (Hot-Line): the customer service center received no calls this 
week. 

Last w eek we met the goal for 16 of the 18 key service measures established for the second quarter. 
Goals vvere met for FRA-reportable injuries, cars on-line, overall train velocity, merchandise train 
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velocity, slow order miles, crews on duty greater than 12 hours, relief crevvs. hours of crevv delay, 
car dwell, right connection, on-time originations, on-time arrivals, 30-hour cars, industrial 
switching, hours of locomotive delay, and leased locomotive out-of-service ratio. .Most ofthe goals 
were made more stringent for the second quarter. The railroad is focused on meeting the ambitious 
goals w e have set for these tw o areas. 

C S.XT's service perfonnance continues at near-record levels, vvith little movement in indicators. 
Operations are ver\' tluid and CSXI is abie lo absorb additional tralTic. 

Sincerelv, 

L. L. Hayes 
Director Managemeni and Regulatorv Reporting 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 04/27/01 

\ ard Performance 

(Composite ot'NS (.'SX Ir.it't'ic) 

Mondav \\ii:-.d.i\ W'ednesdas thursdav tridav 
lotutiun \ let sure ( 1 4 ( t l (14 24 01 04 2.̂^ I l l 04 2<) 01 04 r (H 

(\ik \-.\M\,\ NJ 1 liiul ( ,ip.uil\ \ 1(1(1 1 200 12itO !2(iO 

t ais On l l j nd - 1 oaded 2"'> 24 ^ 4<.̂  2()^ 
C ars On Hand - (imptv 4(.^ -1 244 4->; .'̂ 87 

C ars On Hand - total ^02 4') 2 ')1 1 ( i s4 

Cars Handled s(>S -44 ( I ' M ( i4~ ".<2 
Ouell Hours .•4 3.̂  4 25 ') 2.̂  (> 

l ' , i \oni j . NJ 1 luid C'apaeilN <*()(l ' ' i l d 9(111 ';o(i 9(10 
Cars On Hand - 1.oadcd 2>>» r> -4>) 212 
C ars On Hand - I mpt\ 4U. 2"2 I'Mi Md 2- | 
C ars On Hand - l otal f.(),S 4S.'( 
C ars Handled 5.'»S 422 45(1 
Hue'l HOLKA 42 ~ ~ .-1 > .> 1 '1 

North ^'urd. MI 1 liiid C'apaeits s.so S.̂ 0 S.'iO K.sO 
C .Its On Hand - loaded r4 •\(iy 2')2 212 
C'ais On Hand - limply 1.̂ 0 1 Ml 122 217 

Cars On Hand - total 402 ,f04 I'M 414 424 
( ars Handled .•'.S4 214 48* .*2.s 
Duel! Hours 1(1 ^ 21 ,̂  2n 1 Kr.O 22 4 

CSX Cumincnts: Dailv average on hand cars decreased niarumally at Oak Island and Pavonia. while 
holdint; steady at :orth Yard .Ml volumes still remain within expected or obser%cd 
norms tor comparable periods 

(>verail terminal dwell time vvas 2'> 4 houis. thc same as last week 

C S.X Serv ICC Measurements 5/3 01 



Surface Transportation Board 
Performance Measures 
Train Originations 

((.'omposile ot NS CSX Iraft'ie) 

Mondav 1uesdav \ \ cdnesdav I hur.'.dav 1 ridav 
1.ocation Measure 04 2.'< 01 04 24 01 04 2.S 01 11- 2() 01 04 2~ 01 

Noilh. Jei-cv s \ \ Nii i i ihci ol ()IhJi^.ltlon^ s 1 i 1 , i i 1 i 

"• ' Jriiin-.e 07",, 4 0 " , : >ii"„ Ml",, S l l " „ 

l.ate 0-2 Hours -ly,. 4 1 ) " . , . • ^ ( i " „ 44",, Ml"., 

"o I,ate 2-4 Houis ()"., II" „ 0 " „ ( 1 " „ i O l i " , , 

"o 1 ate 4-6 Hours ii"„ 20",, ( ) " „ l ) " „ ()"„ 

"o 1 ate ( i 1 (i Hours il".. ( ) " „ ( ) " „ ( l " „ lO",, 

South lersev S \ \ Numhei ol ' ( )rii!in,itions i 1 ! ; 4 

"u l ) i i t ime i '• ' II'".. H M I " „ .<3",> 100",. 
"o l ate 0-2 Hours 0 " , . V < " „ 0 • „ 33",. ( ) " „ 

",. l.ate 2-4 Hours 0 " , , (l"„ l ) " „ i l " „ 0 " . , 

"., l ate 4-6 Hours I I ' „ I I ' " , , ( l " „ 0 " „ II".. 

"„ l ate ( i r (i Hours il' I I " , I I ' , ! i • „ i l ' . . 

Detroit S.\ V Number ot 'Orieinations 6 s s s 

Ontime ! ( l l i " „ X V ' , so '„ - . • ^ " „ t i l " . . 

",. l.ate 0-2 Hours 0"n 17",. ' X " „ 2 S" ,1 ;s". 

"„ 1 ate 2-4 Houis (I",. ( ) " „ \ - " „ I f ' , , i i " „ 

" „ Late 4-0 Hours ( l " „ 0 " „ ( ) " „ ( 1 " „ 0 " „ 

"(1 l ate Cl 1 (i Hours ()",, 0 " , , li" „ 0 " , , 1 1 " , 

C'SX Comments: total road train delays and hours were not available this week due to an 11' pioblem 

CSX Service Measurements 5/3/01 



Surface Transportation Board 
Performance .Measures 
C S X r C ars Offered in lnterchan};e but not Accepted 
(Snapshot .it Midnicht toi Dav Measured) 

M.mdav luesdav S edne^dJv Ihuisdav 1 ridav D.uK 

Measure RailuKid Ottered I o 04 23 o! 04 24 01 )4 25 01 04 2(> 01 04 27 01 ,-\v erage 

Cats Otteied. NS 1 24 -') '.') s- -.2 

A l l Other 1 Illl IX') 2(..̂  l')4 2 1 ' 

total \<,- 2 1 ; :< f4 2 3 3 3 ' ') Zi') 

Measures all c.irs in ottered interchange statu> on acquired C oniail ten itoiv onlv V olumes ate listed by cars 
olt'eret. to NS (Norfolk Southern) and .-VII Other Railroads 

C S X T On Time Passenger I rain Performance 
"Brunswick l.inc" 
Hetuecn W est V iruiniaWashiniiton, DC 

Mondav luesdav U ednesdav i hursdav Iridav 1 Weekiv 

Serv ICC Measure 04 2 '< 01 04 24 01 04 2 ^ 0 1 04 .2/. 01 04 2" ('1 1 totals 

.•VMtK Irams -) 2 ^ 10 

On Time S | ) " „ 100",, . * o " „ ()",. ()"o 40",, 

M.VRC Irains It. u. (1 0 0 }2 

" , i On l ime 100" . XX",. l ! " „ 

()•',. 
l l " „ 1)4",. 

measured accordum to contiact with 

csx Serv ice Measurements 5/3/01 



Surface Transportation Board 
Performance .Measures 
C'SX r Train C rew Delav 

Causes o l Delav ""'aturdav Sundav M o n d a v 1uesdav \S ednesdav I hursdav I r i d a v W e e k l v 

r e r i i i i i u i l r r . . i n s l i o u r s 04 2 1 0 1 04 22 01 04 23 0 ! 04 24 01 04 2.-̂  01 0 4 20 0 ! 04 2~ 01 t o t a l 

Hall inuire l ia in < lew Starts 2,; l o 25 IS 14 i ' ) 2 ( 1 'X 

( lew > 1 )elaveil • 2 I Kiur^ 111 s 1 1 s ') I ' l X s,S 

",. Deiaved - 2 IKnirs 4. '" 3 I " „ t4"„ 2X"„ (.4 '„ .s V ,. ,'.s",. 42",, 

lU i l t a lo 1 ram '.'rcvv Siarts 4 ; ' s 42 4',' 4 ' 4') 2')') 

( rcvvs Deiaved •2 l i n i i r s (i (1 ) 1 (1 1 1 40 

",. Delaved • 2 1 luars !4": . iX" . . ')"., 2"„ 14 „ 1 3",. "'''''.. I .<",. 

C l i icami I rain ( rew Start> S 1 I'» 2.S 2.S 23 ' .7 24 1(1.̂  

( r eus Delaved -2 H,lur^ 1 t .s ( i ? S (> 31 

' ,, Delaved »2 l l i u i r ^ 14"., i()"„ 2o"„ 24",. 1 3"„ l ' )"„ 2S"„ 1')",, 

( i iK' innai i 1 rum ( rew Starts 3X Ml ,5 2 > t 42 41 34 2.^'> 

( lews Deiaved *2 l l o u i s 1 1 1 1 s 0 1) 

',. Deiaved *2 H,uir> t",. S",. 3".. 3"., 2",, s",, 0 " „ . ' " „ 

Ck've lu iu i 1 ram ( rew Start> IS 22 2 > S S 2 1 !'• 14S 

( reus Deiaved *2 II,Kirs (> s y 7 3 41 

",. Delayed *̂ 2 Hour-. 2S" 27",, 1-', - I S , . .̂ 3(>",. 33";. 18",> 28",, 

( u n i b e r i j n . ! 1 l a ' i i ( lew Start;. t(l X1 3i) 2 - _̂  s i4 212 

Crews Delaved ' 2 Hours < I I 0 0 0 4 I I I 

" i . Delaved -2 I iours ' > " „ 10",. ( ) " „ 0 " „ 0",. ()",. 1 -1" „ S",, 

DcUoi l i rain ( rew Siarts s s (, - - s 42 

( lews Deiaved ' 2 l l . i u r ^ t) 0 2 2 s i i 

",, 1 )elaved ^2 Hours 0",. 1)",. 33".. 4,'",, 2>)"., 2')",, 40".. 26"., 

Philadelphia 1 ram ( rew Starts I.s 1? 1 ^ 1(1 14 IS 13 100 

( l ews Deiaved - 2 i iours 1 1) _( 1 ) II 1 I ' 

"., Delaved - 2 Hours 7", ()".. 23",. (>"., 21" , . 40",, 20",. P " , . 

Selkirk 1 ram < rew Staris 4 ! i4 VI 3(> So 4') 44 2X'' 

("lews Delaved *2 H * H I M 1 2 4 ') X 1 IX 1.̂  

•"') 
".. Deiaved * 2 l i .u i r s 2')", 12",. 2"",, S 1„ 2')". ' - - " „ 34",. 2X",, 

XiiWiUi Train ( rew Siarts 31 , U 30 2> M M }7 21') 

C rews Delaved ' 2 ll.>urs s s 1 1 4 s 7 2X 

Delaved -2 l l o u i s Ml",. i.V',. •-"„ 4", 1 <"„ l(i"„ IU" , . 1,1",. 

W i l i a r d I ram ( rew Starts M) ,'4 ! 1 41 -I't 42 42 270 

( lew s 1 )eiaved • 2 I iours X S s 4 <) 10 4X 

"„ Delaved -2 l i o u i s IX" , 24",, 1 S"„ 1 2"„ ID" 21" , , 1X"„ 

Dailv numher ol tram erevv starts Irimi selected vards oi teiniinals and lhe number ot llicise orisiinaliiig Iram crews that were delaved ' i i those vards ot 

terininais tor two hours or more atter going on-dutv The pereenlaye ol those deiaved starts 

CSX Service Measurements 5/3/01 



Surface Transportation Board 
Performance Measures 
C S X T Train Delay - Northern Kegion Lines 

( aus,: , i l Delav Saturdav Sundav Mondav I3iesilav U ednesdav i hurs,la\ 1 rulav Wcckiv 

Measure liains Iiours 04 21 0! 04 22 01 04 23 01 04 24 (H 04 25 01 04 26 (U 04 27 01 total 

1 ram 1 )elav * )i igmating i lam Starts I I I . - I i i2 I l l i I I I ' ) iox 1 1 > 1 1 " ~ s s 

Delaved Hours - Power (.) (1 2 -> II 2 1 ' 

Delaved Hours - C rews 10 3 '; 21 4 X 17 72 

Dailv numher ol ongmaimg tram slaits on ihe Northern Kegum and the hours dela%ej due U' lack ot power and erew ,)! Ihos,.- orMinaline Ii.im ^rews I lie 

delaved tram starts will he hiroken down hetween power and crew delaved hours 

Daily ( rew .-\vailability Percentage - Northern Kegion Lines 

Saturdav Suiulav Moiulav 1 lICsduN \S ednesdav Thursda- Iridav Daiiv 

.Measure Crew -Vvailabilitv 04 21 01 04 22Ol 04 23 01 1)4 : 4 01 04 25 01 04 26 IM 04 2" 1)1 .•\v erage 

|C'revv .Vvailability XI", . XO",. X2",. X., '„ X4"„ X4'„ X3",. X2"„ 1 

jPailv peicentage ofC'S.X 1' road tram crews lhat arc available for work on the~Norlhcrn Keg on Lines 

Daily N umber of Train O e w Starts and Recrews Required 

Saluidav Sundav Mondav 1ucsdav \V ednesdav 1 hursdav Iridav Weeklv 

Measure Crew Recrews 1)4 21.01 04 22 01 04 23 01 04 24 01 04 25 01 04 2() 01 04 27Ol loial 

Crcvvs Recrews Tram Crevv Starts 2(.4 226 21') 2(ii) 2X7 27') 2X4 IX i ') 

Recrews 4 4 1 4 4 X S 30 

»o Recrewed 

•"',. 
S I . 1. ()",. "̂,. l "„ 3",. ^1 -"" 

jPaiiv nuiMher ot'C SX'I road train eiew siarts. the numher ot recrews and peieenlage ot reerews tor the Nonhern Region i mes 

CSX Serv ice Measurements 5/3/01 



Surface Transportation Board 
Performance .Measures 

CS.X T Locomotive Fleet Condition 

Saluidav s:M;, : . r . Moiulav I tiesilav V\ ednesdav i luiisviav D.,Mv |)J:;V 

Vleasure [ ocomolivcs 04 21 01 04 22 111 04 23 Oi '14 24 01 04 2.S Ol 04 20 01 04 2^ 01 \veiage 

I oconiolives Cross 1 leel Si/e -S41 •s2 • >X42 ; S, ' n - S " ~ -SS'. 1 = s ^ : ' s s (. 

,Vve Number .-Vvailable 3S0V 3''; It, 3530 3521 3540 3548 355X 3532 

OOS Ratio s 1 4 '1 5 0 s 1 5 1 s 3 - 1 s 1 

i he measure tor Ciross I leet will consist ol C S.\ owned, iea.sed. and toreigii loeoniolives on-line i he .Vverage Number .Vvadable w ill be tlie numher ot net 

lleet avauabie to move trat'tle lhe ()ut-ot-Servie-j Ratio (OOS) is the ratio ot'CSXT owned locomouves not available 

Shared .Asset .Areas I rain Deiav 

Saiurdav SL;ndaV Vtotulav Iuesdav W ednes.tav 1 huisdav i r.dav Dailv 

Measuie Shared .Viea 04 2 1 0 1 04 22 111 1 4 2.' 01 04 24 01 04 25 01 04 26 01 04 2 ' 01 .\veiaec 

I ram Delav I'iuladelpliu S.uilh .lersev N V N \ N A NA NA N \ N \ 

North Jersev N V N, \ NA NA NA NA N A 11 

Detroit N,.V N A NA NA NA NA NA o 

Dailv numtier ol oulh.mnd irams r,-'ad> tor depatluie thai aie held loi ime lia .l eariu r- m each ,i( the shaied asset areas more lhan .ine hour alter 

notUication 1 he measure w il! he a eomposite ot ( S \ and NS trams 

CSX Service Measurements 5/3/01 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-maii gaaspato@nscorp com May 2, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Connpliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending April 27, 2001, enclosed are schedules reporting Train Origination 
Porformance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
May 2, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



May 2, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern s performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell decreased. On the monitored 
corridors and Chicago gateway operations, 53 trains were held for terminal delays, 
28 trains were held for crews, and 14 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not recei/e 
any calls over the two-week period. 

In the Shared Assets ^reas, daily average on-hand car volume decreased 
at Oak Island and Pavonia and remained constant at North Yard. All volume 
counts were within expected operating norms. Overall average terminal dwell 
time remained constant. Due to technical difficulties, information normally 
supplied in the Shared Asset Area Trains Held table is unavailable at this time. 
We will append that data to next week s report. 

Sincerely, 



N O R I ^ O L K 
S O U n r H E R I M 

For the week ending 4/27/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 4/23/01 850 252 150 402 366 26 3 
4/24/01 850 130 174 304 384 21.5 
4/25/01 850 136 163 299 214 20.1 
4/26/01 850 122 292 414 483 16.6 
4/27/01 850 217 212 429 325 22.4 

North Yard Ml Average 850 171 198 370 354 21.2 

Oak Island NJ 4/23/01 1200 467 307 774 568 35.6 
4/24./01 1200 313 279 592 344 34 3 
4/25/01 1200 244 248 492 694 33.4 

4/26/01 1200 478 433 911 647 25,9 
4/27/01 1200 387 267 654 732 236 

Oak Island NJ Average 1200 378 307 685 597 29.9 

Pavonia NJ 4/23/01 900 416 297 713 219 52.2 
4/24/01 900 272 259 531 341 42.7 
4/25/01 900 190 178 368 538 31.7 
4/26/01 900 316 349 665 422 31.5 
4/27/01 900 271 212 483 456 31.9 

Pavonia Average 900 293 259 552 395 35.9 



N O R F O U C 
S O i r r M E R I M 

For the week ending 4/27/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late { 

Detroit Total 23-Apr 2 100% 0% 0% 0% 0% 
24-Apr 6 83% 17% 0% 0% 0% 
25-Apr 8 50% 38% 13% 0% 0% 
26-Apr 8 75% 25% 0% 0% 0% 
27-Apr 8 63% 38% 0% 0% 0% 

[Detroit Total 32 69% 28% 3% 0% 0% 1 
North Jersey Total 23-Apr 3 67% 33% 0% 0% 0% 

24-Apr 5 40% 40% 0% 20% 0% 
25-Apr 10 50% 50% 0% 0% 0% 
26-Apr 9 56% 44% 0% 0% 0% 
27-Apr 10 50% 30% 10% 0% 10% 

|North Jersey Total 37 5 1 % 41% 3% 3% 3% 1 
South Jersey Total 23-Apr 0 0% 0% 0% 0% 0% 

24-Apr 3 67% 33% 0% 0% 0% 
25-Apr 3 100% 0% 0% 0% 0% 
26-Apr 3 33% 33% 0% 0% 33% 
27-Apr 4 100% 0% 0% 07o 0% 

South Jersey Total 13 77% 15% 0% 0% 8% 

Grand Total 82 62% 32% 2% 1% 2% 



For the week ending 4/27/01 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 21-Apr Sun 22-Apr Mon 23-Apr Tue 24-Apr Wed 25-Apr Thu 26-Apr Fri 27-Apr Grand Total 
North Jersey 
South Jersey 
Detroit 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS C a r s Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 
other 0 192 145 94 0 431 
Total 0 192 145 94 0 431 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
21-Apr 

Sunday 
22-Apr 

Monday 
23-Apr 

Tuesday 
24-Apr 

Wednesday 
2S-Apr 

Thursday 
26-Apr 

Friday 
27-Apr Grand Total 

« of Train Starts 153 147 157 167 179 173 174 1150 

Delay Cause 
Crew Delays (hrs) 15,8 2.3 0 0 3 2 8 3 10.2 4.7 44 5 

Power Delays (hrs) 54.9 24 4 30.1 15.9 31 5 45 5 65.6 267.6 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
21-Apr 

Sunday 
22-Apr 

Monday 
23-Apr 

Tuesday 
24-Apr 

Wednesday 
25-Apr 

Thursday 
26-Apr 

Friday 
27-Apr average 

Fleet Size 3173 3171 3140 3179 3213 3224 3174 3182 
available 2974 2965 2947 2989 3016 3C12 2987 2984 

out of service % 6 3% 6,5% 6 ,1% 6,0% 6 ,1% 6 6% 5 9% 6 2 % 

Snapshot taken al midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

21-Apr 22-Apr 23-Apr ' '4 -Apr 25-Apr 26-Apr 27-Apr Grand Total 

Allentown crew s'arts 13 1.3 1' 14 1 8 19 15 109 
c.reAS deiayt id 5 2 B 2 6 ti 7 36 

Bel levue crew s lar is 33 28 31 38 38 40 3 7 250 
crews delayed 5 6 10 h a () 1 2 56 

Buffalo crew star is 22 18 18 22 23 25 20 148 
crews delayed 3 3 

•| 
5 2 4 3 21 

Chicago crew starts 23 31 33 33 37 31 34 227 
crews delayed a 5 12 6 9 T 14 61 

Cincinnat i crew starts 40 30 28 35 33 38 34 238 
crews delayed 4 9 4 3 6 6 37 

Cleve land crew starts 14 11 8 12 13 13 11 82 
crews delayed 3 5 2 7 3 6 4 30 

Conway crew starts 60 49 49 44 57 57 60 376 
crews delayed 20 7 15 7 17 15 21 102 

Detroit crew starts ' 8 16 18 22 21 21 20 136 
crews delaved / 8 7 6 5 5 12 50 

Elkhart crew siarts 32 3S 39 37 37 34 247 
crews delayed 9 12 12 10 14 14 1 5 86 

Harrisburg crew starts 49 56 44 57 53 57 55 371 
crews delayed 20 13 1: 14 23 19 28 128 

To ledo crew starts 60 51 49 44 BO 49 57 370 
crews delayed 9 1 1 a 4 1 1 1 5 1 7 75 

Notes: Dala source is T&E employees' "End of Trip" reporting 

A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, wheiher originating or run-through 
A delayed crew is one delayed two hours or more after corning on duty 

NS Northern Region Daily Crew Availabilitv Percentage 
r ' 
1 Saturday 

Sunday Monday Tuesday Wednesday Thursday Friday 
i 21-Apr 22-Apr 23-Apr 24-Apr 25-Apr 26-Apr 27-Apr average 

availabil ity'^ 1 74% 74% 77% 79% 80% 80% 77% 77% 

Notes: A "snapshot" o' percent o! Train ana Engineman available at appioximately 5 00 AM 

NS No'lhern Region Crew Siarts and Recrews 

Saturday 
21-Apr 

Sunday 
22-Apr 

Mo day 
23-Apr 

Tuesday 
24-Apr 

Wednesday 
25-Apr 

Thursday 
26-Apr 

Friday 
27-Apr Grand Total 

crew starts 308 293 274 293 337 334 321 2160 
recrews 10 7 9 8 7 14 10 65 

Notes: A summary of trains ordered by field transportation using relief cre* (recrew) tram symbol 

Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in tegular service 



\ 



STB FD-33388 4-25-01 D 202127' 



04/,'">/01 13:01 FAI 

April 25. 2001 

BEFORE THE 
SURFACE TRANSPORTATION BOARD 

Finance Docket No. 33388 

CSX Corporation and CSX Transportation, Inc., 
Norfolk Southem Corp. and Norfolk 

Southem Ry Co.-Control and Operatmg 
Leases/Agreements—Conrail Inc. 

and Consolidated Rail Corporation 
Transfer of Railroad Line by Norfolk 

Southern Railway Company to CSX Transportation, Inc. 

@002 

/•>-

ENTEREt. 
OWeo of tho Secretary 

MAY 02 2001 

MMeltoconi 
RESPONSE OF SENATOR ARLEN SPECTER TO 

JOINT PETITION OF VARIOUS UNIONS 
AND THE COMMONWEALTH OF PENNS .̂T^VANlA 

FOR ENFORCEMENT OF ORDER, OR ALTERNATIVELY TO REOPEN FOR 
ORDER DIRECTING COMPLIANCE WITH COMMITMENTS, 

Q B j q j E R N A T I V E L V FOR R E L I E F NOT OTHERWISE PROVIDED FOR 

I am deeply troubled by Norfolk Southern"s decision to close its Hollidaysburg car shops 

in Aitoona, Pennsylvania, and transfer work from that facility to other states, despite prior 

comniitments that the railroad would consolidate its heavy repair work at the Hollidaysburg 

shops. 1 therefore urge the Board to grant the joint petition filed by the Commonwealth of 

Pennsylvania and several unions for enforcement and/or reopening of its Decision No. 89 which 

authonzed Norfolk Southem Corp and CSX Corp to acquire control ofConraii Inc. I further 

support the jomt petition that the Board should order Norfolk Southem to comply with its 

commitments regarding the shops - specifically that it would retam and keep the shops open, and 

mvest S4 million m thoise shops. I submit that the Board can and should enforce Norfolk 

Southern's commitments based on the Board's statement in Decision No 89 that "Applicants 

must adhere to all ofthe representations they made during the course ofthis proceeding, whetiier 
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or not such representations are specifically referenced in this decision " la at 176. 

The apphcation and supporting documents Norfolk Soulhem filed with the Board clearly 

stated that the raihoad would retain the Hollidaysburg shops, consoUdate work there, and absorb 

most car •'program work" from shops m other states Norfolk Southem's Operating Plan 

expressly committed the raib-oad to investing $4 million in the HoUidaysburg shops and stated 

that "HoUidaysburg will absorb most car program work with Roanoke Shop Car concentriting 

on new car construction and rebodying " Norfolk Southem Operating Plan p. 219, 326. 1 submit 

that it was clear that Norfolk Southem made representations in this proceeding that it would 

retam and invest m tlie Hollidaysburg shops and that the Board should therefore direct Norfolk 

Soutliem to comply with those representations in accordance with its Order m Decision Mc. 89. 

1 would also note that Norfolk Southern's representations about thc Shops came net only 

in the application and supporting papers, but also in statements to Pen'isylvania elected officials, 

Petmsylvania communities, and Conrail workers. These reprcsent:.aons were designed lo ehcit 

support and diminish opposition to the acquisition of Conrail . 

Norfolk Southem CEO David Goode testified on March 20. 1997, before a Senate 

Transportation Appropriations Subcommittee which I chaired on the joint Norfolk Southcm/CSX 

acquisition ofConraii. I specifically asked Mi Goode about the Hollidaysburg shops and 

employment in Aitoona. Mr Goode stated: 

Well, we have looked, as ycni know, earlier this week at those shops, we had some 
knowledge of them earlier than that. John and I had a very good fowr of the 
shops, they are excellent facilities. 

Since Norfolk Southem will be the likely beneficiary of the lines and of those 
shops, we do not have nearby shop facilities, as CSX did in Cumberland, so we 
arc in a position of not only bemg able to ̂ ive as.surances that we will keep those 
shops and keep them operating, we are going to need them 
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I responded tliat his answer would be well-received in Blair County. Norfolk Southem's 

current plans to close the Hollidaysburg shops are directly contrary to thc assurances Mr. Goode 

gave me m sworn testimony before the Subcommittee 

The Board's decision approving the Norfolk Southern and CSX acquisition ofConraii 

c one afier lepresentations made by Norfolk Southem m the Board proceedings. It was against 

this background that the Board bound Norfolk Southern to these representations m Decision No. 

S9. I submit that it is clear that Norfolk Southern is now preparing to renege on irs 

corrmmaents. Accordingly, I urge the Board to enforce and/or reopen its Decision No. 89 and 

order Norfolk Southem to comply with its commitments to retain and keep the HoUidaysburg 

shops open, as well as invest S4 million in those shops. 

Respectfiilly submitted. 

Arlen Specter 
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Sl RKAt K TRWSI'OR I v riON BOARD 

Memorandum 

I 

; l:llcn Keys, Assistant Secretary 
Section of Publications Records 
OlTicc ofthc .Secretary 

11 Mel C lemens, Director 
Ottlce oflonipliance and Fnforcement 

D.VI'F; .\uuust 10. :000 

I 

V!-

ettiy 

Sl BJF.C r STB I INANt l IKK KK I NO. 333«8 - OPKR \ I ION VI MOM IORINC; DA I A 

Attached are tlie onuiiiai aiul tuc) copies ot the latest inoiithK rcpoils pro\ ulcii lo this 

i»ffice hv ( 'S\ and Nortolk Southern as required m the alio\e procecdmu, which are to he 

coiuiuiikd lo thc docket loi piihlic reference .\s iei|iicsted. ! am piovRhiiu thc tiucc paper 

copies to Kon Douulas. two loi tlic ilockct aiul one fv<r Da lo Da Olliee Soliilicns II there are 

aiu ijucsluMi^, please don'l iicsil.itc lo coiii.ict inc or .lini (iiccne. 

.Altachiî ciUs 

cc t hairman Morgan 

\'ice ( hairman Hiiikcs 
( •t-viiinHssioner riyhnni 
Kicliard .Armstrong 
Ron Douglas 
('harles Kennineer 



500 Water-Street {.'2! 5) 
Jacksonville. 11 K2()2 

(')(Ml hili-ii^Z 

l AX ('x»4i <>'»-::63 

R.J. Ilaulter 
Assi>lanl \ I'rtsidem lntcgratmn I'larining 

July 31, 2000 

Mcivin F. Clemens. Jr. 
Director Oflice of Compliance and Hnforcemcnt 
Surface I ransportation Board 
\Va.shington, DC" 2042.>-O()()l 

Dear Mr ( lemens: 

Attached to this letter are the Operational Monitoring Reports requireil in S I B Finaiice 
Dockct No. 33388. 

Thc reports are presented in the following order; 

I.abor Implementing .Agreements Paiic 1 
I ahor l ask Force |>agc 1 
Construction and Cither Capital Projects Table I'ages 2-3 
Infrastructure Maintenance and I xpansion Pane 4 
Additional Notewt>rthy l aigineering Projects Table I'ages 5-7 
Information l echnology Pai;es 81 1 
Customer Service paue 12 
•framing page 13 

Note: Italic'/ed information indicates a change or updale from the last report. 

Please eont;!ct Mob Haulier, .Assistant Vice President-Integration Planning al ( SX 
rraiispurlation (F-mail; Koh I lauller(«^csx.com) if there are any i.ssues that need clariticaiioi; or 
explanation ,As infonnation. coinculent with filing this iepi>r1 with Ihe S I B, CSX i h.is ni.ulc this 
repurt a\ailahle on our web site (www.csx.com). 

Very truly youts. 

Rob Haulter 

cys: Peter J Shudt/, Vice President 
l aw & General Counsel 

Paul R. Hitchcock Jl.SO 
Senior Counsel 

IH )1 K 1 UN'S m ' o n R.M 1< )N Al MONI I()RIN( i''OJimOO 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of Julv 31, 2000 

Table of Contents 

The repoits are presented in the followmg order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Constmction and Other C apital Projects Table Pages 2-3 

Infrastructure Maintenance and Fxpansion Page 4 

Additional Noteworthy Lngineering Projects Table Pages 5-7 

Infomiation Technology Pages 8-11 

Cusiomer Service Page 12 

Trainmg Page 13 

Note Ilahci/eil mformation indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31, 2000 

LABOR 

Labor Implementing Agreements 

.Ail ofthe Labor Implementing .Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page l()2, of STB Decision No 8') issued in Finance Docket No. 

33388 has concluded. 

Labor MaiiaLtemenI 1 ask Force 

CSXT has sent an mvit.ition lo each of its unions with which an implementing agreement 

has been reached and which will continue to represent emplv>yees on CSX T to participate in a 

labor task lorce similar to the one established with Ihe I nited Transportation I hiioiv CS.X T has 

held labor task force meetings with a number ot its unions i. SX I will hold adililional 

meelmys, .is the need arises. CSX 1 also will conlinue its effort lo have frequent 

commiinic.itions with its unions lo jiiiaranlee ih.il pioblems which m.iv still anse with respecl lo 

the im|iIementalion ofthc Iransaclioii icceivc prompt .iltcntion. 

C'SX I ransport^ition, Inc. I'agr I 



STB OPERATIONAL MONITORING REPORT 
Asof Julv 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Locatiuii Project Slatiix 
Fxpected 

( ( i i i i | ) l c t i ( i i | 

Date 

(ireenwich, Ohio to Fine 
Junction. Indiana 

Construct 2"̂  main track with TCS on B&O 
including connections 

Complete 4Q 98 

2) Quaker to Greenwich. Ohio Construction by Conrail of 2""̂  main track with TCS. Complete 

3) Willard, t)hio V ard Fxpansion C^omplete 1Q49 

4a) C'resthne. Ohio a) Construct or rehabilitate connection tracks w ith 
Indianapolis I inc. 

a) Complete 2Q 99 

Ah) 
1 

Sidney, Ohio b) Connection Track b) Complete 4(^98 

4c) Marion. 1 )hio c) Rehabilitate ( onnection Track c) Complete 1Q99 

5) ( arlcton. Michigan Connect track w ith Conrail ( omplete 4(^9S 

()a) .Alice. Indiana a) Siding F.xtensioii a) Complete a) 3Q98 

()h) Harwood. Iiuiian.i b) Siding I'.xlensiDii b) Complete b) 4{,)9X 

7a) Chicaj;o. Illinois a) Intemiodal Fxpansions a) Complete a) .K^98 

7b) î 'lcN eland. Ohio b) Intemiodal Fxpansions b) Complele h) 1<,)99 

Philadelphia. I'ciiii>.\ Iv ania c) Intemiodal 1-xpansions c) t'nderway c) 4(.)()0 

7d) 1 mil- 1 c i i \ . New Jersey d) Intemiodal Fxpansions d( ( oinplete d) K>98 

8) Philadelphia, Pennsylvania Rebuild l-.astw ick connection Hack with Conrail ( omplete 4g 9S 

9) Hobart, Indiana to 
Tolleston. Indiana 

Restoration ot conneclion and main track between 
1 lobar! iV Tolleston. 

Complete 2(^ 99 

C NX I laiisportiittuii. Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31, 2000 

CONSTRLCTION AND OTHER CAPITAL PROJECTS 

Location PlOj lCt Status 
Txptcted 

( (Miipk'iion 
Dale 

10) Chicago. Illinois Chicago area-upgrade connection tracks and other 
inipio\ ements. 

Complete 2Q 99 

11) Newell & New Castle, 
Penn.sylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) .Albany, .New Vork to 
Bergen, New Jersey 

Fxlend 3 sidings by Conrail on River Line C\)mplete 4Q 98 

1''.) Little Ferry, New Jersey ( onnection track Conrail N\'S\V Complete 2(^ 99 

14) Dolton. Illinois ( onnection track (ct) Lincoln Avenue CSX-THB Complete 2Q 99 

( NX I ranspurtalion, iiu'. Page J 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31, 2000 

Infrastructure Maintenance and Expansion Report 

CSXT has completed all scheduled construction and other capital projects that we originally 

identified as being necessary to initially integrate the acquired Conrail lines into the CSXT network 

(with the exception ofthe Philadelphia Intermodal Expansions anticipated to be completed in thc 

fourth quarter of 2000). Further projects to improve integration ofthe fomier Conrail lines with thc 

CSX T system will be progressed in the future, as they arc identified and appear to be needed and cost-

justified. In this report, and in later reports, we will he supplementing thc Construction and Othe-r 

Capital Projects section with a discussion of other noteworthy activity related to the maintenance and 

expansion ofthc CSXT rail sy.stem unrelated to Conrail integration activities, as well as future Conrail 

integration projects as they may develop. 

CS.X T continues to adiliess capacity limitations on heavy corridors In .luly we 

continued with track construction on the three sidinfi capacity projects in H adley, Coosa Pines, and 

I-ranklin, .Xlahatna. The work is currently proi;res\ing and all three of these projects are on 

sehedule for completion in Ihe third i/uarter. These projects are all designed to improve capacity on 

the Nashville-. itlanta-T'lorida corridor where traffic has strained the line's capacity. The primary 

henefits will he seen in enhanced reliahility of transit times, particularly for the intermodal trains in 

this corridor, (irading work was completed on the new passing siding at .McDaniel, I N. This 

project is also scheduled for completion in the .V" quarter. 

( SX t ransportation. Inc. PaRc 4 



STB OPER.ATIONAL MONITORING REPORT 
As of Julv 31, 2000 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Lucatioii Project I nder Cuiistructioii 
Fstimatvil 

( oiiiplc(ion 

1) .Alexcndria, \'.A AF Interlocking reconstruction (VRE project) N 06 01 01 

2) Aliquippa, P.A Cl nstruct 2 industry support tracks N 08/15/00 

3) Baltimore, MD (Bay View VD) Add crossover BA Tower N 09 01 00 

4) Chicago, IL Barr SD TCS Phase II Y 12 31 00 

.5) Chicago, IL Construct .59'̂  Street North Fead Y 06 30 00 

6) ( hicago. 11 Construct storage tracks & 3"* Main at Barr Vard V 12 31 OO 

7) Chicago. 11 TCS Blue Island SD to 75* Street Y 0^ 31 01 

8) Cleveland. OII Construct mainline fueling facility at Collinwood Vard Y 08 30 00 

9) ( olumbus, OH Scioto Interlocking w NS (ODO T project) N 10 M OO 

10) Coosa Pines, AL Construct new 11,200' passing siding Y 09/11/00 

11) f ast Cieveland. OH Noise bemis, landscaping Y C 'omplete 

12) l ast TostoiKi. Oil F.xtend yard, coiiiicctioii lead Y Deterred 

13) Fric, PA N.S relocation project N Pending 

14) Ivrie. PA Replace CSX T bridge decks over B&LL (CSX T work 
relating to NS relocation project) 

N 12 31O0 

IS) fal l Ki\cr. MA MB 1 .A icpl.iccmcni 014 undergrade bridges Y 07/31/00 

(°S\ Transportation, Inc. Pauef! 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31, 2000 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(in some cases these projects may be unrelated to the Conrail integration.) 

Location Project Lnder Coiistruclioii 
Lstimated 

(ompletion 

16) Feltonville. PA Extend siding to 20,200' N 09 30/00 

P) Franklm. AF Construct new 11,200' passing siding Y 09/11/00 

18) Frederick. MD .MARC project Y 03 31/01 

19) Ft Lauderdale. I L Construct 45 miles of 2'"' nu"n tor TriRail N Pending 

20) (iallaway, TN Build siding w ith 10,000' in clear N 10,31/00 

21) (iarrett, IN Construct Randolph St underpass ^' 08 .̂ O'OO 

22) Gibraltar, MI Construct crossover between CSX T and CN Y 09 .̂ 0/00 

23) Cireenwood, .SC Construct double-track to Salak N 10/09/00 

24) Hopkinsville, K^• Install turnouts/signals for new I t. Ci'm[>bell lead w ve N 06 30/01 

2^) Keystone. SC (Sandpatch to Rockwood. l'.A)-t pgrade «10 crossovers to 
power 'M5's and T( S 

N 09 .̂ OOO 

26) Lacon to Holmes (iap, AL Add S miles of 2'"' nwin MP '28-MMP336 N O.V M)/01 

2^) l ima . Oi l Conrail connection track impioxemcnts Y 05/30/00 

28) Louisville. KV Link Highway Track to Highland Park »2 Y 08/.W/00 

c s x I ranspurtalion, Inc. Pa|>i' t< 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31, 2000 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to thc Conrail integration.) 

Location Project Lnder Construction 
Fstimated 

Completion 

29) Martinsburg. Hobbs. 
Miller Chenx Run. \\' Cumho. 
w\-

FLlimmate manned interlockings, Phase I N 12/31/01 

30) McDaniel, ITs' Sidmg extension to 10.000' clear \ ' 08/28/00 

31) New Boston, MI Parking lot expansion Y 07 30 00 

32) Philadelphia, PA (ireenwich Yard Phase 1 rehabilitation Y 06 3000 

33) Philadelphia, PA (ireenwich Yard Pliase 11 expansion N 12 21/00 

34) Teaneck. NJ Construct siding ( P7-CP10 Y 03 31/00 

35) Lnion City, OA ( onstruct connection track Y 04 15/00 

36) l'nion City-Tillbrd. ( iA ( learancc improvement project Y 03 15/00 

^7) \V Baltimore, MD Convert #10 H'TFL to Power #15 N 09 .̂ OOO 

<X) Wadley. AI l-Alend passing sidmg to 10,000' clear Y 08 28/00 

39) ^•oungstow•n, OH Construci Ashtabula Connection for 140 car capacity Y 07 15/00 

( SX I iuii<ipurlalion. Int. PaRc 7 



Surface Transportation Board Operational Monitoring Report 
As of September 30, 2000 

INFORMATION TECHNOLOGY 

Systems anti Persottnel Training 

( > | ) l l . i M l l ' . ^ 

TRANSPORTATION 
Car Management and Movement 

I ' l i i n I I 

Systems - Multiple projects Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Train Dispatching 

Includes Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
CtJerations (CYO) System 

Prepare training materials for TYES Con^lete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Systems Complete 

Persormel Training 
Prepare computer-based training Complete 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail einployees at Complete 
Dearbom, Pittsburgh, and Mt. 

Laurel 

Systems Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 
Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 

Locomotive Management 

N O R F O L K S O V T H E R N CORPORA'nON 



STB OPER.ATIONAL MONITORING REPORT 
As of July 31,2000 

INFORM.ATION TECHNOLOGY 
Information Technology 
lhe implementation strategy, training plans, and status ofthc Information Technology (IT) initiatues affecting the following Operating Areas are 
summan/ed: 
• Customer Sen ice 

> Flectronic Customer Connectivity 
• Operations Personnel 

Crew Management 
• Transportation 

^ Car Management & Movement 
'f I ocomotive .Management 
V Train Dispatching 

Operating .Area 

Customer SerMce Flectmnic Customer 
Connectivity 

Implemenialion Strategy 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with cxisiing Conrail customers are to be 
migrated to CSX and NS. All customers wil! 
be infomied of their system migration options 
ami luue the opporlunily to test the 
replacement electronic connections prior to a 
transfer ofthc customer communications 
links on Hay 1. 

( S.X and NS w ill work with all attected 
customers and FDI vendors to develop 
migration plans 

Status 

Systems testing m process 
and on schedule 

A joint letter w as 
distnbuted to cuaent 
( imrail customers 

Fxisting and new Conrail 
T lectromc ( ommerce 
customers ha\e been 
contacted by CSX in 
.separate mailings 

T lectromc Commerce 
("ertification ofConraii 
customers acquired by 
CS.X IS in progre.ss. 

Planned customer 
conversions to CS.X 
Flectronic ( ommerce 
tools are complete. 

All LC IS complele 

Training 

All customers w ill he 
provided adequate 
systems documentation 
and a detailed 
description of any 
chan.ges lo their current 
Conrail provided 
electronic scr\ ices 

All customeis t.irgeled 
tor conversion to CSX 
electronic commerce 
tools have received 
informaiion regarding 
the changes 

All cusiomer training 
and customer 
conversions are 
complete. 

( SX I rsinspoi liitian. Inc. 



STB OPERATIONAL MONITORING REPORT 
As of July 31, 2000 

INFORMATION TECHNOLOGY 

O p e r a t i n g Area 

Operations Personnel 

Crew Management 

Impleiiientalion Strategy 

Separation of callings desks (CSX, NS. S.AC) in 
Dearbom. MI has been pre-negotiated and is in place, 
t here will be a phased roll-out of eight calling desks 
to TtCS the CSX Crew Calling System. The first 
desk will be rolled out 50 days after Da> 1 

T&E Crews will continue to submit paper time sheets 
to Dearbom. Ml until thc TF.CS desk roll-out is 
compleled I'apeiless payroll miplemcntation w ill 
take place 2 weeks after each TLCS desk 
implementation, l he entire roll-out w ill take 
approximately seven months. 

Status 

Systems development in process 
and on schedule 

ITie TECS desk roll-out is still on 
schedule. 

.Ml desks have been cut 
Over to TECS 

Paperless payroll training w as 
completed Dec lO.mW 

Crew Callers have been mo\ ed 
from Deaiboni to Jacksonville -
Crew Management is compicte. 

Iraining 

CSX Payroll officers w ill train 
T&E employees on the CSX 
Payroll system immediately 
follow ing the implementation 
of TECS Loca! Chairman 
will participate m the training. 
Training documents have 
been prepared and presented 
to Conrail personnel 

Training sessions have been 
completed. 

Iransportation 

( "ar Management and Mos emenl 

Field personnel w ill continue using Conrail 
application systems supporting yard inventory, train 
consisting and work oiders after Day 1 

Disposition and maiiageiiieiit of empu cars will occui 
in Jacksonville using CSX systems after Day 1 to 
ensuie coordinated sysiem w ide transportation 
operations 

t ustomers on the acquired territory w ill conlinue to 
order empty cais and obtain infomiation on order 
status as they do today. 

CS.X systems w ill be lolled-out to the acquired 
( oniail teiriloiv iii 4 phases after Day 1 

Systems development in process 
and on schedule 

loledo Stanley \ ^ rd was cut-
over to CS.X systems July 27''' 

Chunk I Field Kollout including 
Indianapolis was successfully 
cut-o\er on Oct 11. 

Chunk 2 including Cleveland. 
Collinwood and Columbus. Oluo 
was successfully cut-ovei on 
Jaiuiaiy 10 

Chunk \ including liuttalo& 
Syracuse was successtully cut 
ovei on Match 1 :()()(» 

Cluiiik 4 incliHliiig Selkitk ^: W 
Spnngfield was successfully 
cutover on May S. 2000 

All Car Management is complete 

I raining sessions have been 
completed 

CSX Transportation, Inc. 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31, 2000 

INFORM.ATION TECHNOLOGY 

Operating /Vrea 

Transportation 

Locomotive Management 

Implemenialion Slraleg> 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CS.X acquired temtory beginning on Day 1. 
This will occur from the Operations Center in 
Philadelphia, ?.\ for approximately 180 days 
after Day 1. The management team in 
Philadelphia w ill consist of tv,o locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotne 
assignments will be made to the ( onrail 
Locomotive Distribution System (LDS). 
Shutdown ofConraii LD.S will accompany 
field roll-out and w ill be dependent upon 
other Conrail Systems ( I RLMS & I .MS) no 
longer relying on assignments being passed 
trom Conrail LDS. 

Within 1X0 days after Day 1, locomotive 
management tor the acquired Conrail territory 
w ill be relocated to the Kenneth Dufford 
Center in Jack.sonville I wo CSX Locomotive 
Managers will manage the acquired territory 
al that time 

Status 

Implementation was 
compleled June 1". 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
managemeni ofthe 
acquired temtory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonv ille, FL on 
July 12, 1999. 

I raining 

Locomotive managers for 
the acquired Conrail 
ic ilory have been u-ained 
on the CSX Locomotive 
.Management System 
(LMS). Locomouve 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

I ocomotive Manageinent 
is Complele. 
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STB OPERATIONAL MONITORING REPORT 
.\s of Julv 31, 2000 

INFORMATION TECHNOLOGY 

Operating .Area 

Transportation 

Train Dispatching 

Implemenialion Strategy 

Train dispatchers w ill continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separaie dispatchers into 
CSX, NS & S.AC entities within current 
division offices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road s division. CSX 
Cleveland Fast dispatcher m Dearborn, Ml will 
move to CSX headquarters in Indianapohs. IN 
CSX Chesapeake t'C: Riverline dispatchers in 
Ml. Laurel, NJ will move loC S.X headquarters 
m Albany, N'k' Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent ujion Phase 1 
realignment completion for temtory being 
transfened .Mso contingent upon an 
implementing agreement being in place with the 
A1 DD 

Status 

Systems de\ elopment has been completed 
and implementaUon is proceeding on 
schedule. 

Phase 1 realignments : 

Albany, Indianapohs & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom will be complete Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapohs to Dearborn on 7 27 99. 

Pha.se 2 projected lo be completed with 
C .SAO dispatcher move from Dearbom lo Ml 
Laurel on 8 10 99. 

.All phases ofthe Iram Dispatcher 
Realignment Project have been completed 

Implementing agreements are now in place 

1 rain Dispatching is complete. 

I raining 

Dispatchers will be 
trained on their new 
temtory using the 
current processes in 
place at Conrail. 
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STB OPERATIONAL MONITORING REPORT 
As of July 31,2000 

Customer Service Progresis Report 

During May we completed the rollout of all CSXT systems for the fourth regional area. 

C utover took place on May S, 2()()() and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

Wc duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to thc cutover with Ihe leniaimiig personnel trained on 

all CSX I sy.stems. 

C ustomer Familiari/ation 

Thc customer familiari/ation processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing puqio.scs, and procedures put in 

place lo convert thc records for the lirsl 7 days of Mav from Ihc Conrail to Ihe CSX demurrage 

.system, .so that customers will see only one bill Ibr the month All customers have been iiotiiicd 

regarding the up commg changes. 

Brochures were customi/ed and distributed to customers by our I lectromc Commerce 

Customer Integration Center to explain our FC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included bla.st faxes, 

mailings, and regular interaction with our Flectronic Commerce personnel. 
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STB OPERATIONAL MONITORING REPORT 
Asof .March 31,2000 

STB Status Submission Report on Training 

.All remaining training for the acquired territories was completed during the month of 
Mav. 

Clerical employees received onc-on-onc training at their work locations on specific job tasks for 

their jobs. Train & Fngine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of ears from 

industries Field tran.sportation ofTicers and yardmasters also received specific training in the use 

of yard and li.un management systems. Fxtcnsive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned al strategic locations to a.ssist employees during the cutover at all major 

tenninals and crew on duty locations. 

I he last cutover completed thc Iraining initiatives for this protect 
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Maquiling B. Parkersor. 
Attorney 

(757) 533 4939 
fax (757) 533-4872 

E-mail maoui Parkerson(a;nsr.orp otri August 9, 2000 

Melvifi F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Boanj 
1925 K Street. NW 
Wastiington, D C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated July 31. 
2000. This report shows further progress on our efforts to install double 
track on our route between Sandusky and Columbus. Ohio, one of our two 
major north-south corridors. NS has already completed installation of 16 
miles of double track on this route and we expect to finish double tracking 
an additional ten-mile segment in the fourth quarter of this year. These 
infrastructure improvements should significantly increase our line capacity 
and the fluidity of our operations along this corridor. 

Please let me know if you need any further information. 

Sincerely, 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of July 31, 2000 

Reporting Requirement Page 

Iteml. Labor Implementing Agreements 2 

Item 2. Construction and Other Capital Projects 3 

Item 3. Infonnation Technology 9 

Item 4. Customer Service 11 

Item 5. Povver and Rolling Stock * 

Item 6. Car Management, Crew Management and Dispatching 9 

Item 7. Shared Assets Areas * 

Item 8. Monongahela Coal .Area 3 

Item*). Cleveland Operations 3 

Item 10. Chicago I iateway Operations * 

Item 11. >'ards and lerminals * 

Item 12. On I ime Perfomiance * 

Item 13. I he Conrail Fran-saction Council * 

Item 14. Labor fask Forces 2 

Noll-: MoKI piiiit iiulu atcs i h;in):i-s liom pii'vuuis ii-port 
• lb tic liiscloscii iiiuli'i a ililli-rcut covci or in j lulci ii-poit 



Surface Transportation Board Operational Monitoring Report 

Asof July 31, 2000 

LABOR 

Labor Implementing Agreements 
All of thc Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became elTective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and salely issues. l,abor organization cooperation has 
been a key element in assuring thc safe implementation of the Conrail transaction. I his 
interaction will continue as the parties work through issues of mutual concem. 

Note: Uol(t print inilicatcs changes Irom ptc\iiius rcpoit 
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Surface Transportation Board Operational Monitoring Report 
As of July 31, 2000 

CONSTRUCTION AND OTHER ( APITAL PROJECTS 

Location I ' r o j i c i Dept Phase Status 1 

Alexandria IN Constnict track connection track Design Complele 

Estimated Completion Date C omplete Grading ( omplete 

("onst ('omplete 

Signal Design ('omplete 

{'onst ( omplete 

Allentown - PA I raf f ic (."ontrol .System Signal Design In progress 

Reading PA listimated Completion Date 4Q()1 Const 

Angola NY Upgrade existing siding, constn-ct new siding Irack Design ('omplete 

Estimated Completion Date; Compicte (irading Complete 

Const Complete 

Hndge Design Complete 

Const Complete 

Signal Design Complete 

Const ( omplete 

Ashtabula O H Construct connection track Irack Design ('omplete 

l-sliinatcd Completion Dale Complete ( onst ('omplete 

Signal {'onst ( omplete 

Attica IN lixtend sidmg 4, .S8() track feet 1 rack Design ( omplete 

listimated Completion Date <"omplete (iradmg ( omplete 

('oust ( omplele 

Sl};lial Design ('omplete 

{'onst Complete 

Houndhrook NJ I xteiui siding I S.OOO nack feet frack 1 lesign Project bcii i i ; defined 

1 slimaled Completion Date, lindetcmiined (irading 
( onsi 

Signal Design 

('oust 

lUislol V A I-xtend siding I'J.2'i'. Hack teel Track 1 lesign ( omplele 

1 stimated ( ompletion Date ( oinplete (i iading ( omplete 

( 'oust ( omplete 

Hndge 1 )esign ( omplete 

('onst ( omplele 

Signal 1 )csi)'n ( omplete 

C 'oust ( omplele 

Bucyms O i l Conslruel track coniu-cti(>n Land ( omplete 

l-sliinaled Completion Date ( omplele Irack Design ('omplete 

< iiadiiig ('omplete 

('onst ("omplete 

Signal Design ( ompiete 

("onst ( omplete 

Huffalo - N Y I rallic control system and remove pole line. Signal Design ("omplete 

Cleveland on I-slimated Completion Date; Complete ( onst ("omplete 

Hutfalo N Y Rehabilitate Iracks in sub leased HI'RR yartl Irack Const ('omplete 

l-.stirnated Completion Date Complete 

Rultalo NY Construct conneclion to HI'RR yard Irack Design Complete 

lislimaleil ( ompletion Date ( omplete (iradmg Complete 

Const I 'omplele 

Signal Design Complete 

('onst Compicte 
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Surface Transportation Board Operational Monitoring Report 
.is of July 31, 2000 

CONSTRLCTION AND OTHER CAPITAL PROJECTS 

I'rojt'et Dipt Phase 

Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 
Estimated Completion Date; (\implete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Hutler IN Construct track connecfion Track Tlesign Project being defined 
Estimated Completion Dale: Undetermined (iradmg 

Const 
Signal Design 

Const 

Chicago I I , Expand and improve 47111 Sl "Vard Track Design Complete 
Intermodal Terminal (irade Pa\ e In progre.ss 
Estimated Completion Date: 4Q00 

Cloggsville Oil Track Rehabilitation Track Design ( omplete 
Estimated Completion Date: Complete Const ('omplete 

Cloggsville on Construct second mam Track Design (omplele 
listimated Completion Date: 4(^M) Grading ('>)mplele 

Const In progress 
Bridge Design ('omplete 

("onst ('i>mplclc 
Signal Design Complete 

('onst In progress 
< 'olumbus o i l Construct track connection Track Design ( omplete 

Estimated ( ompletion Date: Complete (irading ( omplete 
Const Coinplete 

Signal Design ('omplete 
("onst ('omplete 

Crockett VA Constnict KK) tool new siding 1 and ( omplete 
listimated ( onipletioii 1 >ate ('omplele Track Design ( omplete 

(iiading < omplete 
('onsi l 'omplete 

Hiidgc Design ( omplete 
Ct i r i s l ("omplele 

Signal Design I 'omplele 
('onst t omplete 

Croxton NJ Expand and improve intermodal terminal Track Design ('tmiplete 
Estimated Completion Dale Complete (irade/Pave ('omplete 

F-Rail NJ lixpand and improve intermodal terminal Track l>csign In progress 

Estimated Completion Date IQOl (irade Pave 

Fne I'A line Track Realign Pio)ect Track Design ('ou.pletc 
Kstiinated Completion Date: 4QUI (irading In progress 

Const In progress 
Signal Design ('omplete 

("onst in progress 
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Surface Transportation Board Operational Monitoring Report 
.Asof July 31, 2000 

CONSTRl CTION AND OTHER ( APITAL PROJECTS 

1 1.ocalion Project Depi I'liase Sl.Ulls 1 
Tlemington NJ Constmct 12.5(X) foot siding Track Design Project being defined. 

Estimated Completion Date: Undetemiined (irading 

c'onst 

Signal Design 

Const 
Hadley Jet IN Double tracking Track 1 )esign Project being defined. 

(Et Wayne) Estimated Compleuon Date: Undetermined (irading 

Const 

Signal Design 

( onst 
Hagerstown Sec \\\ ("onsfmct sidmg Track Design < "omplete 

((ireencastle) listimated ("ompletion Date: Compicte (irading Complete 
Const C "omplele 

.Signal Design t omplete 

Const < 'omplete 

Hagerstown Sec PA Trafric ("ontrol Signal Design C "omplete 
Estimated ("ompletion Date 4(^00 ('onst I n progress 

Hamsburg I 'A ( onstruct double track I.and I n progress 
listimated ("ompletion Date 4Q()() Track Design t omplete 

( i iading I n progress 
( oust i n progressi 

Signal Design < omplete 

('onst I n progress 

Harnsburg I'A ("onstiuct internuMtal temunal Track Design ( omplete 
(Rutherford) Tstimated ( ' (mipletion Date: Complete (irade/l'ave € "omplele 

Harrisburg - PA Traffic ("ontrol Sysiem and iemo\e pole line Signal Design < "omplete 
Reailing I'A Estimated Coniplel ion Date 4(.^0() ('oust I n piogress 

K I ) Tower - K Y lixtendmg double track 40.120 leet Track Design t "oinplete 
('iimberlan<l T.ills K \ ' Tslimaled ( ompletion Dale Complele ( i iading C "omplete 

( oust < omplele 

Signal 1 lesign ( omplele 

( onsi t omplele 

Knoxvi l le - I M Double Stack Clearances Track Design C "omplele 
< li.itlaiioog.i TN Tslimaled ( 'ompletion Date Complete ("onst ( omplete 

Hndge 1 )esign t omplete 

Marshfield IN Upgrade and extend siding 7.')08 feet I and t 'omplete 

Estimated Completion Dale Complete Track Design ( omplete 

( i iading t 'omplete 

("onst < 'omplete 

Bridge 1 )esign ( omplete 

( oust ( omplete 

Signal Design < "omplete 

("onst < "omplete 

Oak Harbor O H Constmct track connection I.and C "omplete 
listimated ( 'omplet ion Dale: Complete Tiack Design C"omplcte 

(irading ('omplete 

("onst Complete 

Signal Design ( omplete 

Const C omplete 
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Surface Transportation Board Operational Monitoring Report 
Asof July 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 Location I'Toject Dept I'liase SlaUis ] 

Panenburg NJ Clearance-9 Bridges Bndge Design Complete 

Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Sidmg Extensions Track Design Complete 

Estimated Completion Date: ("omplete ( jrading ("omplete 

Const Complete 

Signal Design Complete 

Const Complete 

Pattenburg NJ Tunnel Clearance Bndge Design Complete 

Estimated Completion Date: ("omplete Const Complete 

Philadelphia PA Constmcl cros.sover - /.oo Track Design Project being dclined. 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

I'iney Elats TN lixtend siding ().610 feet Land Complete 

Estimated Completion Date: ("oinplete Track Design Complete 

(Jrading Complete 

Const ("omplele 

Signal Design ( omplete 

('onst Complete 

Pori Reading NJ Chemical Coa.st Clearance Projects Track Design ("omplete 

listimated Completion r')ate: Complete {"on.st ('omplete 

Bridge Design ("omplete 

Const Complete 

Rader TN lixtend siding .S.18') leet I and ('omplete 

listimated ("ompletion Date: ("omplete Tiack Design Complete 

(irading Complete 

('onst ("omplete 

Bridge Design ( omplele 

Const t omplete 

Signal Design ('omplete 

Const ('ompU te 

Reading • I 'A TratTic Control System and remove ptile line Signal Design Complete 

Philadelphia I 'A listimated Completion Date: 4(,)01 ("onst 

Riverton Jet - V A ( learance projects Bridge Design ( omplete 

Roanoke V A Estimated ("ompielion Date: ("omplele Const Compicte 

Sandusky OH Construct Triple Crown Temunal Track Design Complete 

(Bellevue) Estimated ("ompletion Date; Complete (irade'l'ave Complete 

Building Coiisl Complele 

Sandusky OH Double Track S H 60 - S 26 (K) Track Design Complete 

Columbus Estimated Completion Date. Complete (irading Complete 

("onst ( omplete 

Signal Design Complete 

("onst Complete 
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Surface Transportation Board Operational Monitoring Report 
Asof July 31,2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

^ 1 g Localiini Project D t i i l Phase 
Sandusky- OH Double Track: S 78 10 - S S8 40 Land In progress 
Columbus Estimated Completion Dale: 4Q00 Track Design ("omplete 

(Jrading In progress 
Const In progress 

Signal Design Complete 
Const In progress 

Sandusky- OH Double Track: S 88 30 - S 60 Land Complete 
("olumbus Estimated Completion Date: Complete Track Design Complete 

(irading Complete 
("onst ("omplete 

Signal Design Cromplete 
Const Complete 

Sidney IT Constmct track connection Track Design ("omplete 
Estimated Completion Date Complete Grading ("omplete 

Const Complele 
Signal Design ("omplete 

("onst ("omplete 
Sido M(J Double tracking 36.458 track feet Track Design ("omplete 

listimated ( ompletion Dale: Complete (iiading Complete 
("oust Complete 

Bridge Design Complete 
Const ("omplele 

Signal Design ("omplele 
("onst ("omplete 

Sloan 11 Extend siding 5,027 track feet Track Design Complele 
Tstimated Completion Dale Complete (irading ("omplele 

Const ('omplele 
Signal Design ("omplete 

Const ("omplele 
Southem Tier NY Southern Tier Rehabilitation Track ("onst Project being defined. 

listimated ( ompletion D.ile I'n(leteimine<l Bridge Design In progress 
('onst 

Sl Louis MO I xpand Mitchell Triple ( rown Terminal Track Design Complele 
(Mitchell) Estimated Completion Date Complete (iiade Pave Complete 

Signal Design ('omplele 
("onst Complete 

Toledo OH Intermodal Terminal Track Design I'toiecl tieing defined 
Tslimaled ('ompletion Dale t 'ndetermined (irade/l'ave 

Tolono 11 Track Connection Track Design Complele 
Estimated ('ompletion Date ('omplete (irading ("omplete 

("onst ('omplete 
Signal Design Complete 

( onst Complete 
Vermillion OH Track Connection Land Complete 

Estimated ("ompletion Date Complete Track Design Complete 
(irading C 'omplete 
("onst Complete 

Signal Design Complete 
Const Complete 
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Surface Transportation Board Operational Monitoring Report 
As of July 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Location 
Wabash 

Proiect 
IN Constmct connection track Track 

Estimated Completion Date; Complele Signal 
Const 
Design 
Const 

Complete 
Complele 
Complete 

Note: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 
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Surface Transportation Board Operational Monitoring Report 

As of July 31, 2000 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 
Operaiing Area 

TRANSPORTATION 
Car Management and Mo\ ement 

I ' ldject 

Systems Multiple projects Implementation Complele. Coi»tinue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Includes Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
Operations (CYO) System 

Train T)ispatching 

I ocomotive Management 

Prepare training materials for TVES Complete 
and CYO 

Trainer orientation (.'omplele 

TYIiS training at Conrail locations (\)mpletc 

Systems ('omplete 

Personnel Training 
Prepare computer-based training Complete 
materials for Norfolk .Southern 
Tram Inlonnation System ( TIS) and 
Train System Accident Reporting 
System ( TSAR) 

I iain ("«iniail employees at ('omplete 
Dearborn. Pittsburgh, and Ml. 
I aurel 

Systcins Complete 

Personnel Tiaining 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation ("oinplete 

Ttain employees at 8 Coniail ('omplete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitonng Report 
.4s of July 31, 2000 

INFORMATION TECHNOLOGY 

Operating Area 

OPERATIONS PERSONNEL 

Crew Management 

Tram and Engine ( T&E) Payroll 

Non-Train and linguie Payroll 

I'roject 

Systems Complele 

Personnel Training 

Prepare training materials Compicte 

Train Conrail employees Complete 

Personnel Training 

Prepare training malerials; conduct Complete 
pilot sessions 

Train T&E crews Complele 

Personnel T'aining 

Piepare training rruilertals; conduct (\implete 
pilot sessions 

'Trainer orientation ("ompleie 

Train ( onrail employees ('omplete (T'STOMER SERVK E 

lilectronic Customer Connectivity 

National Cusiomer Service Center 

Systcins Complete 

Personnel Training 

Testing new syslems ('omplele 

Customer ('oordina'ioii 
liitoimat'.on to oc distributed to Complete 
cii'̂ 'omeis 

I'eisonnei Training 
I'lepaic tiaining materials I 'omplete 
Train employees in I'ltlsbiirgli and ('omplele 
Atlanta 

Note: Bold pnnt indicates changes Irom ptevious lepoit 
Note: The Board has asked NS to report on any TT efforts relative to the .Southern Tier and the ButTalo area 
Although theie are no iiiitiali\ es tailored to a specific area. NS is putting particular emphasis on IT issues 
systemwide ami coniinues to address Ihem with thc rollout ol the I hoiouglibieil Yaid l-nterpnse Svslem, continued 
monitoring and refining ol the NS dala system's interaction with the Shared Assets Area systems, and daily 
monitoring of information quality lliese efforts wiT improve service throughout the NS network, including of 
course Ihe Southern Tier and the Buffalo area. 
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Surface Transportation Board Operational Monitoring Report 

As of July 31, 2000 

CUSTOMER SERVICE 

Transition Process 
Transition team members for NS in Philadelphia working in Customer Service were 
released at thc end ofFebniarv-. Call volumes have leveled off as general serv ice levels 
improve and remain at the approximate levels originally projected. The p/honc trace 
system, which is an automated feature of our toll-free line that allows a customer to trace 
the location of its cars by keying in car numbers on the telephone key pad, continues to 
work as expected. 

Personnel 

The implementation of the Thoroughbred Yard F'"ntcrprise System in the fomier Conrail 
areas has been completed, including thc training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Cu.stomer 
SeiA ice. 

C ustomer A wareness 

NS continues to host cusiomer meetings to evaluate and provide Icedback on the 
Company 's planning processes and .strategics. NS continues to make numerous meelings 
and presentations in order to keep our customers informed. 

The Custt>mcr Resource (iuide, distributed to our custv>mers, provides customers w ith all 
resources anil inlbrmatioii necessary for doing business vvilh the new NS. 

I he Help Desk Directory, also distributed In our customers, lists key phone niitiibeis that 
connect users to areas that may assist them in answenng qiicMu-...; about NS. It is 
available in three fonnats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note, Bold pnnt indicates changes lioiii previou:> leports 
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SI REA< E TRANSPORTA HON BO \RI) 

Memorandum 

9 i c 

ro 

FROM 

: I:lien Ke>s, .Assistant Secretary 
Section of Publications Records 
Office ofthe Secrctar\ 

/ ^ I V l e l C l e einciis. Diicclor 

Of 

I>ATF: AuLiust 10. ZOOO 

AU3 1 0 2000 

Office ot Compliance and f niorcenient 
Part of 

ord 

S I B J F X T SFB FIN\N( F IMM K K F NO. - OPFR A 1 ION AF MONFI()RIN(; DAI A 

Attaeheil arc the ongmal ami two copies of the lale^t wccklv public d.iia files pKu uled 

to this office l i \ CSX and Norlolk Siniliicni as tvciiiiiol iii the above ptiicceding. vvlucli arc lo be 

cotumitlcd to thc docket lor public ivfcicncc. As tcc|iicstcd. I am provulmg the three paper 

copies to RiMi Doui'.his, two tî v thc docket ami one t»>i 1 ).i 1 o Da ()Hicc Soltiiioiis ITliicrc are 

am (.jiicslioiis. jileasc lion'l hesitate lo contact mc oi liir. l iieciic. 

Allaclimciils 

cc: ( liainnaii Morgan 

\ ice ( 11.linn.Ill Hiirkes 
Commissioner Clv biini 
Richaiil Annstrong 
Ron Douglas 
Charles Renninuer 



500 Water Slreet (J407) 
.lacksonville. KL 32202 

Phone(004)366-4134 
TRANSPORTAnON Fax («)04) 359-1571 

T. J. Stephcu.son 
Assistant \ icc President -
Service .Measurements 

August 9,2000 

Mr. Melvin P. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface I'ran.sportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Ciemens: 

Enclosed with this transmittal letter are CSX Tran.sportation's operational monitoring reports to thc 
Board for the w eek ending I nday, Augu.st 4th. 

Railroad performance remained relatively unchanged last week, and although no key service 
measurement moved significantly in eithci ilirection, more nudged unfavorably than favorably (̂ ars 
on-line moved up from 2.55,458 to 25(>,117, an increase of ()5'> cars. Overall train velocity decieased 
from 19.8 to 19 5 miles-per hour, l ermmal dwell increased slightly from 27.4 to 27.7 hours 

We would offer the following observations and interjiretations regarding thc data CSX I" provides 
the S TB, Conrail fransaction Council, and the .\AR: 

C'hicago (iateway Operations 

During this reporting week, the on tune-to two-hours-late measure of deliveries to vvesteni cairieis 
through Chicago moveil favorable one percentage point I he greater-than-six-hours-late category 
moved unfavorable by lour percentage points. 

Yards and Terminals 

Car volumes and dwell times remained steady or increased slightly in most terminals across the 
network. 

Corridor Performance 

- 1 



Two ofthe six corridors showed an improvement compared to thc prior week. The best train 
performance dunng this week in the on-time-to-two-hours-late category was thc East St. l.ouis to 
Northeast corndor. Overall, the on-timc-to-two-hours-late category moved unfavorably by three 
percentage points compared to last w eek, l he percent of trains in the greater-than-six-hours-late 
category moved unfavorably by one percentage point. 

Shared .Areas 

Daily average on hand cars decreased slightly at Oak Island and Detroit North Y'cird and increased at 
Pavonia. All volumes remained within expected or obser\ ed norms. Overall temnnal dwell tune 
was 27.6 hours, compared to 28,2 hours last week. For the week, there were a total of 76 trains 
delayed for CSXT and NS: 43 for crew, 17 for power, and 16 for late arrivals. 

Additiona! Measurements 

Train Delay Metnc: l-or 763 train starts, daily frain Delay totaled 144 hours for Power and 
142 hours for Crevv. Crew and Power delays vvere up from Ihe pnor week. 

Train Crew Delay Metnc: Thc percent of crews not departing within two hours of thc on-
duty time averaged 24.9"o for the week, a slightly unfavorable move from the previous 
week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 78%, same as the 
pnor week, and still showing the effects ofthc high summer vacation period. 

Daih Number of Recrews Required: Of 1907 crew starts, 77 (4%) were recrews, up one 
percentage point from the prior w eck. 

Shared Asset Areas I ram Delay Metnc: SAA I ram Delays averaged one train per day Ibr 
South .lersey and North Jersey. Dctnut averaged zero (total of two for the week). 

Locomotives: (iross I ocomolivcs 4090. Average Available 3674, and Oiit-of-Scrvice 
Ratio 5.2%, up from 5.1% the prior week. 

Cars Offered in Interchange: averaged 135 cars daily, of which 70 were allocated to Norfolk 
Southeni. Daily average was down from Ihe prior week, while the NS average vvas lup 

- 2 -



On-time perfonnance, passenger trains through Brunswick, MD: 20% for 10 AMTRAK 
trains (Pittsburgh Washington) and 83% for 90 MARC trains (West Virginia 
Washmgton). Amtrak delays were mostly attributed to slow orders and signal problems. 

Buffalo Customer Service (Hot-Line): the customer service center received no hot-line calls 
seeking assistance in tracing cars. 

CSXT is continuing its scheduled summer maintenance work programs throughout the network. In 
general, the work has moved north throughout the «.urfcw season. Train operations are being 
adjusted around these w ork gangs in order to provide more efficient windows of work. 

The company is naking excellent progress on the goals it established for Fall Peak preparation. 
Nine ofthe 17 goals were achieved last week. Dwell time. On-time Train Origination, and 
Locomotive Out of Service Ratio were slightly below their targets. We anticipate the 
accomplishment ofthe majority by September I . fhe level of preparation for the fall surge is 
unprecedented. New targets are being established for thc lall peak in traffic. Nine terminals and 
fourteen eorritlors have been identified for special preparation and special monitoring. New 
measurements for the performance of these specific areas are being developed. 

CSXT is working with our customers at this time of year to provide stable service levels and a 
continuation ofthe improvements that have been evident since April. 

Sincerely, 

L. L. Hayes 
Director 
Service Measurements 

- 3 -



Surface Transportation Board 
Performance Measures 
For the neck ending: 

Vard Performance 

(Composite ot NS CS.X Traffic) 

08.04/00 

Monday Tuesday Wednesday I'hursdav Fndav 

l . i i c j i i o n Mc,l.MIK" M (10 U.S I I I 0 0 OK 02 00 08 0.3 0 0 08 0 4 0 0 

Oak Island. NJ Fluid Capacity XliXi : ; u i ! I 2U(I 1 :oi> 1 

Cars On Hand - Loaded 375 304 387 35>> 378 

Cars On Hand - Kmpty Ity : u 300 3^5 ">! 5 

Cars On Hand - l otal <v'S "34 (i>)3 

Cars Handled S44 42^ 47 3 5WI 

Dwell Hours 8 :• > 1 (. :H 4 Md 1 

Pa\onia. NJ Fluid Capacity lllil) m i l . QOO m) 
Cars On Hand - Loaded ' 1 ' 2-0 <3 I 2M) 

Cars On Hand • limply : ' »8 I f . i 3SI Mill 

Cars On Hand - Total 6.̂ 1 ()31 582 

Cars Handled US ',-l~ :si 
Dvvell Houn 4 ' S > ') 2(1 ' ;')') : ' 8 

Nonli Vaui. MI Fluid Capacity Xs(l 8 so 850 850 XSD 

( als ()n Hand l oaded III , III l s 4 144 

( ars ()n Hand - Fniply xc 1 Sll 181 i : o 

C.irs On Hand • l otal 1 Nil i i iO 144 • S ( | :(>4 

( ais Handled ' i l l 1 * ' .'(.4 J ' 8 I M 

Dwell Hours 1 K (. :*: ^ .'' ' ' ."4 1 1 s 

( SX Coniments: Dailv averaiie on tiand ears decieased slijihliv al Oa'k island and Norlli ^ aid. and 
increased slightly at Pavonia (Herall temunal dwell lime was 27 6 hours, down from 
2S 2 thc prior week 

CSX Service Desu-n Seivice Measuiements 8 'J 00 4 \ 3 PM 



Surface Transportation Board 
Performance Measures 

Train Originations 
(Composite ol NS CSX Traftic) 

Mondav Tuesdav Wednesday Thursdav Friday 
Location Measure 07 .3 LOO 0 8 0 ! 0 0 08 02 00 08 03 00 08 04 0 0 

North Jersev SA.\ Number of Originations i : 1^ ',4 13 

"o Ontimc 2 0 % 0 % 13« 0 0% 15"o 

°o Late 0-2 Hours dO",.. 33";. 20",. 2 1 % 38"» 

°o Late 2-4 Hours I f o I ) » „ 50",, (rn 

"o Latc 4-0 Hours ( ( " „ 8 " . j U " . U"<, . 5",, 
" o Late GT 6 Hours I " " . - 2 0 % 14»„ 31", , 

Soulh Jersev S.-\.A Number of Oricinations 4 - 7 7 () 
°o Ontimc "5".! 24",, 43"„ 50"o 

I ate 0-2 Hour . :s"o 2*)",, 0% I4"„ 17"„ 

"o Laie 2-4 Hours 14"„ 5 7 % 14% 0% 

°o I ate 4-0 Hours I I " , . 11", 14"r ;4", . \ ' " „ 

" 1 Late t i 1 0 Houts I 1'* ,, 2 " ' > ( i " „ i 4 " „ 1 - " „ 

Detroit SAA Number of Ongini'tions 4 6 7 5 6 

°o Ontime 25% 33"-, 4 3 » i 40",, 33% 

"o 1 ate 0-2 Hours < i l " „ S(l" , 4 ("„ 20",. 50" „ 

"„ Late 2-4 Hv>uis :s",. 1 I I " „ 20" „ ! " " „ 

"o 1 ale 4-0 Hours 1 ) " , . 0",, 14",, 0 " „ 11" „ 

1 a le t i l (i Hours I I " . , ( ) " „ | l " „ 20",, il".. 

CSX Comments: total road train delays were "O itains Ciew delays were 4 < trains lor 189 hours. 
power 1"' ti.iins foi '̂ 4 Imuis. oiikiinalini; trains l() tor 72 hours, due lo late conne.tions 

CS.X Service Design,Service Measurements 8,9/00 4 J3 PM 



Surface Transportation Board 
Performance Measures 

C S X T Cars Offered in Interchange but not .Accepted 
(Snapshot at Midniglit fot Day Measured) 

Mondav Tuesday Wednesd .v Thursday | Friday Dailv 

Measure Railroad OtTered To 07.31 00 08 01 00 08 02 0) OS U.3,'()i! i 08 04 00 ,̂ v erage 

Cars Offered NS 52 145 30 30 114 0̂ 

All Other 10 7 T 104 03 70 05 

lotal 42 134 43 184 135 

Measures all ears in offered interchange status on acquired Conrail temtory only. Volumes are Iisted by cars 
oifered to NS (Norfolk Southern) and All Other Railroads 

C S X T On Time Passenger 1 rain Performance 
"Brunswick Line" 
Hetween West \ irginia Washington. DC 

Mondav 1 uesdav Wednesdav Hiuisdav Fndav Weeklv 

.Serv ice Measure 01 W 00 08 01 00 08 02 00 08 (H 00 08 04 (10 Average 

AMTK Trains s -1 2 10 

°„ On l ime ( ) » , „ < ( ) " „ ( l » „ (V,i SO",, 20".. 

,MARC 1 lains 18 IS 18 10 18 88 

On Time 100";, R3»„ 07",,, 88" „ 78" „ 83°'a 

I AM 1 K mease rcTaccording to contract with t- S.X 1 

CSX Service Design Serv ice Measuiements 8/900 4 33 PM 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

( I'd-ci, ,( Dei.u S a l u r . l J . Mondav 1 itesdas Wednesdav I hursdav l-ndav VVeeUv 

I c n n i r j ! tains Hour., 1)7 29 00 30 00 07 31 Oil OS 01 00 OS 02 00 08 03 00 OS 04 0(1 lo ta l 

H j t i i m . ' c I r j r . ' 'C* Suns 2 i ) It. i " ] K 14 1" 1 1 1 

( rc,*> I>cU\rJ *2 Hours i 1 s I D 10 ts f. ss 

l i c . i . t J • ; \\„iii- s s « . a •. s i r . s^•. 4 3 ' . 1 1 " , 4 > < ' . 

Hullal. T ram ' 'cw Sun.s a -lb 4 < M, r-b 2S(s 

' rc\* i . >cla\ t d - Hour' (, 4 h g s . , 

•» D e i i . c d -2 Hours : •. 2!"» 1 \')', 2 0 * . 

l llil "i rj-.n V TCÂ  Siarv:> ; 4 : 4 2(. 2"̂  2(1 2S ; s2 

( rc*s l l e l jved • ' H,iur.; 11 : a 1 0 '1 1 1 •l "2 

'e P c U . f J -2 Hours a i s " . V S ' o v r . 2 "•' e S 2 ' . 2 4 " . 4 ' ) ' „ 

i ram ' re-^ Stan. 

•' 
4 . ' I S I.s 4 s 2^ • 

( rc*> !*cljscJ */ Hours 1 1 1 1 2 

' . ! > « ' . a . c d • ? I i . . I l l s ".*« 

•'• ••• 
0 " , l ' „ s 4 " . 1 ' , 

( k n r l a : - : I r.i 11 , suns 2 ' .'2 2 4 2 ' i ' 1 \ i 

( rt-svs ; >cla\eJ - J H.iurs s - 2 4 ^ 1 1 4 2 

•« Pe!a.fd *2 Hours I s l ' , i 0 24". S S ' a 2 4 ' . 

1 r j i t . . 'C^̂  suns l i :^ U 1 1 i ; M 2 2 4 

1. re\*s l)cla\cd "2 Hours 4 1 i 1 4 1 4 20 

I >eias f d * 2 1 l,,iirs *. 11,'. I " , 1 1 ' . 1 " . 1 r . 

I l , , l r i . i l I r a i l ' . ' r i s u i t s a - r. tl 4 1 

t r t ss s l > t l a s e d • ? l l o u i s \ 2 I 1 I 

' . I t c l a s c d • ' 1 l o u r s 1 " " . •• .-il'. 4 1 " . s . t ' . i « " . 1 , 1 ' . 

i ' t i i l a . l c l p S i . i 1 I . I I I I t l e s s M a l t s | o 1 1 1 •• 1 > 1 1 s 

t ivsss ;>clas<:d • H . m r s ! > s I I 4 s t 

" . Delascd • 2 H,,urs I O * . 4 ' . ' . 2 i l « . 1 •>•. - 1 ' . HI,'' r 2 ' J ' . 

s . I k l t k 1 rait! I ress St.irls t o i : I s 4 1 4 i 2 4 1 

I res* s .Mclasrd *.' Hours l ^ i ^ 14 t 12 1 1 1 4 • J l 

• . P f l a . r d • : llouis so". s o - . 1 • • . 2 S ' p U " . 

•"• 
I l * . 

| , . l < s l , . 1 lain t rrss staris 22 22 2'. 2'l J S I S 4 

( rc»< r i f lascd -2 H.Mirs \ < 1 in 1 

*. h r l i . r d •. ' Hours 1 r . . I " . s » . |.>'. 1 1 " . 1 1 " . l » ' . 

W i l l w . l 1 ta i l V less statis 4 " 4 . ' 1') 4 • 4 2 4r. 1.14 

1 IVU - P f i j scd • 2 Houts li 1 : I I . •J I I I 12 I« -'1 

- . IVIascd • : 11,,.ils 

• 
. M " . I ' r . 

I l.ilK : , nlH-' >l il .iin \IV:K s ' j i is Inun sclcv Icti > 

Ifrinina loi iwi ' II«MIIS m Tn.m- ultri ^MUI^' mi 

-irds ot ll iTMiiui!^ jTu: thc nufi;lH'i o) ibo-,c 

1 he pcm-nljyc •! lliosc >ii--i.i\ol sUit[ 

ot ij^iiulMif tl .un I icx^ s V. CU- kicl.u cil in Oio'st \ .»ul> 

( SX Si.T\ ICC I>t'sit*n Sci \ u c Measuiements 8'9/00 4 * ^ l*M 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - .Northern Region Lines 

1 j t ause . i t 1 lelav Saiurdav Surulav Mdndav 'jcsdav \^ cilncsdav Ihui silav 1 i i . lav Wccklv 
[Ntcas j ; c Trains U D U I S 07 2 ' ' 0 0 07 .30 00 0 ^ 3 1 0 0 I S 01 1)0 08 02 Oo OS 03 0 0 08 04 0 0 K. la l 

f 1 j i n [ lelav O n g i i i a f n g Tram Siarts 1)1) i ; ' 10> I ' l ' 1 10 • -1 — 114 -'- \ 
1 le laved Hours - POVVLT 44 14 s 2 \ 10 Zti 25 144 
I >s"iavfit Mnurs - I ' r ew s :x 2S 5 14 1 1 - \ 23 142 

ilailv number ,•! I'rigmatmg trait; s:jtis on the Northem Kegum and thc hours delaved due lo iacls of power and trcw o! th.ise i.tigmaimg tram crews The 
|ilclaveJ Ira n starts will he 'nroken d 'wn between power and crew iklaved hours 

Daily Crew .Availability Percentage - .Northern Kegion Lines 

Saturdav Sundav M . idav i uesdav U'ediiesdav Thursdav I'ridav Dailv 

Mcasjre Crew Availabilitv 07 29'00 O7'3aO0 07'. I.'OO OS 0! 00 08 02 00 lis 03 00 08'04.'bo Average 

\( icvs •\vail.ih,litv ••„ Available S"„ 1 SO",, HI)",, 

| l )ail ' peicei'tjjc ol ( SX 1 mad it.ii.-i views that aie available toi woik on the sorihern Keeum 1 incs | 

Daily Nuniher i if I rain ('re>% Staris and Kccr ews Kequ ired 

S a U i t d . i v Suiulav M..11.lav I I K S l b s VV I d i i e s i i d s I l i l i i s i l a v l l . i l a v 1 Weeklv 

Me.isuie ( lew Kecicsvs i r 2') 00 ( r -((( 00 0 ~ \ \ O i l 0,S I I I 0 0 08 02 0 0 O.S 0 3 0 0 08 Ii4 00 1 lolal 

( lew s Keciew s l iain ( icv> Stalls 2(.'' 2 s(. 2 'ill 2 -s 2«K 2'M 2^8 

Kecrew s 1' ') X '( ( i S 24 

" I, Kecievveil S" „ 4",. ' " „ < " „ 
11, '" , ' ) " „ •1", , 

|l)ailv mimbei >:( S.\l ruaj lijin.:ew s ails, thc lUimhei ot lecicws and peiveiilagc ol tccicws lot thc Noi'hctii Kcgion 1 mi 

( S\ Service I'esien Service Me isurements 8 ') ()() 4 3 3 PM 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saiurdav Sundav Mondav Tuesday Wednesday 1 hursday Friday Daily 
.Measure Locomotives 07/29'00 07/3000 07 .3 100 OS 01 00 08/02 00 08'0.3()0 08 0400 .\ V erage 

1 ocomolivcs Gross Fleet Si/e 40.S7 4079 4112 4094 4119 4080 40S8 4090 

.•\vg Number Available 3674 3673 3b74 3687 3677 36'̂ 8 3(i74 
OOS kal io 5 2 5 8 54 4 9 -S 1 .S 1 5 2 s 2 

Thc measure lor Ijioss Fleet will consist of CSX owned, leased, and loreign locomotives on-lme The Average Number Available will be the number ot nel 
lleel available lo move n-aTfi.; The Hut-ol-Seivice Ratio iCXJS) is the ralio ol C'S.XT owned locomotives not availiinle 

Shared Asset Areas Train Delav 

Saturdav Simdav M.indav 1uesdav Wednesday Thursdav Fndav 1 Daily 
Measure Shared Aiea 07/2<)'()0 07/.30/00 07 .31 00 08 oroo 08'02,()O 08 03 00 08 (>4 00 J Average 

Tram Dclav t'hilaiiclphia South Jeisey : 1 0 1 0 0 1 I 

North Jersev 0 1 1 1) 1 1 1) 1 
Delroil 0 1 1 0 

'•) 
0 0 0 

Daily iiutnber ol outbound trains teadv lot ilepattijie Ihal aie held lot line liaul i.ariieis in eavh ol t.he share,1 asset areas Ior more than one hour alter 
nolilicalion I he measure w ill be a composite ol'CS.X and NS trains 

( S.X Serv ice I )esign Serv ice Measuiements 8'9/00 4 33 PM 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com A u g u s t 9, 2 0 0 0 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Boarci 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No. 33388, for the 
week ending August 4, 2000, enclosed are schedules reporting Train Origination 
Perfon.iance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crow Starts and Recrews Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
pertcrmance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Tram Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
nun-.ber and total time for delays due to crew, power, or other issues I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR 



Mr. Melvin F. Clemens. Jr. 
August 9, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additionai information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



August 9, 2000 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics improved over the prior week. The 
number of cars on line decreased; the average terminal dwell decreased; and the 
average train speed remained constant. On the monitored corridors and Chicago 
gateway operations, 69 trains were held for terminal congestion. 46 trains were 
held for crews, and 9 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
slightly at Oak Island and North Yard, while increasing at Pavonia All volume 
counts were within acceptable operating norms. Overall average terminal dwell 
time decreased slightly Reported road tram delays for crews and power 
increased from the pnor week: 43 trains were delayed 189 hours for lack of crews 
and 17 trains were delayed for 94 hours awaiting power. Sixteen onginating trains 
were delayed a total of 72 hours due to lato arnvals from CSXT and/or NS. 
Together, these delays accounted for 53% of the delay hours reported in the 
SAAs 

Sincerely, 



N O R F O L K 
S O U T H E R I M 

For the week ending 8/4/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cars handled Average dwell 
North Yard Ml 7/31/00 850 117 63 180 90 186 

8/1/00 850 180 120 300 153 21 7 
8/2/00 850 190 154 344 264 23 3 
8/3/00 850 181 169 350 278 24 3 
8/4/00 850 120 144 264 163 175 

North Yard Ml Average 850 158 130 288 190 21.9 
Oak Island NJ 7/31/00 1200 263 375 638 544 30.8 

8/1/00 1200 214 300 523 429 30.1 
8/2/00 1200 300 387 687 473 256 
8/3/00 1200 375 359 734 560 284 
8/4/00 1200 315 378 693 362 30.1 

Oak Island NJ Average 1200 293 362 655 474 28.9 
Pavonia NJ 7/31/00 900 298 311 609 526 47 8 

8/1/00 900 363 201 654 345 28.9 
8/2/00 900 381 270 651 577 20 7 
8/3/00 900 300 331 631 521 199 
8/4/00 900 343 239 582 281 23 8 

Pavonia Average 900 337 288 625 450 28.5 



N O R F O L K 
S O I J T H E R N 

For the week ending 8/4/00 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 
Detroit Total 31-Jui 4 25% 50% 25% 0% 0% 

0% 
0% 

20% 
0% 

1-Aug 6 33% 50% 17% 0% 
0% 
0% 
0% 

20% 
0% 

2-Aug 7 43% 43% 0% 14% 

0% 
0% 
0% 

20% 
0% 

3-Aug 5 40% 20% 20% 0% 

0% 
0% 
0% 

20% 
0% 

4-Aug 6 33% 50% 17% 0% 

0% 
0% 
0% 

20% 
0% 

IDetroit Total 28 36% 43% 14% 4% 4% 1 
North Jersey Total 31-Jul 5 20% 60% 0% 0% 20% 

17% 
20% 
14% 

1-Aug 12 0% 33% 42% 8% 
20% 
17% 
20% 
14% 

2-Aug 15 13% 20% 33% 13% 

20% 
17% 
20% 
14% 3-Aug 14 0% 2 1 % 50% 14% 

20% 
17% 
20% 
14% 

4-Aug 13 15% 38% 0% 15% 3 1 % 
[North Jersey Total 59 8% 3 1 % 29% 12% 20% 1 
South Jersey Total 31-Jul 4 75% 25% 0% 0% 0% 

1-Aug 7 29% 29% 14% 0% 29% 
2-Aug 7 29% 0% 57% 14% 0% 
3-Aug 7 43% 14% 14% 14% 14% 
4-Aug 6 50% 17% 0% 17% 17% 

jSouth Jersey Total 31 42% 16% 19% 10% 13% j 
|Grand Total 118 24% 30% 23% 9% 14% 1 



for the week ending 8/4/00 

N O R F O L K 
S O L T T M E R N 

Shared Asset Area Trains Held 

area Sat 29-Jul Sun 30-Jul Mon 31-Jul Tue 01-Aug Wed 02-Aug Thu 03-Aug Fri 04-Aug Grand Total 
North .lersey 4 6 2 3 5 5 5 30 
South Jersey 5 5 5 1 2 4 4 26 
Detroit 2 3 3 4 2 5 20 

Dsily number of outbound trains ready (or departure that are held (or line haul carriers in each o( the shared asset areas (or more than 
one nc'jr atter notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

of fered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 60 0 0 60 
other 115 0 0 81 1 77 273 
Total 115 0 60 81 if 333 

Snapshot taken behveen 2 00 and 3:00 each day 
NS acquired territory only 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
29-Jul 30-Jul 31>tul 1-Aug 2-Aug 3-Aug 4-Aug Grand Total 

U ot Tr j in star's 229 233 239 , 258 189 194 254 1596 
Delay Cause 

Crew Delays (hrs) 0 0 0 0 0 9 0 0 8 6 0 0 0 0 9 b 
Power Delays (hrs) 129 6 0 0 1̂  0 0 0 0 0 0 0 744 0 873 6 

The delay numt)ers are expressed in hours 

Locomot i ve Fleet Statist ics 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
2 9 ^ u l 30-Jul 31 J u l 1-Aug 2-Aug 3-Aug 4-Aug average 

Fleet Size 3443 .3439 3440 3453 3494 3485 .1484 3463 
avai lable 3279 32G1 3260 3265 3299 3,301 3321 3284 
out of service */• 4 8';;, f) 2"<, 5 2% 4% 5 Cy'/„ :v'.. 4 ^ ; ' „ 5 2"'„ 

Sn.ipshot I.ikoii ,it [nidoiqht 

Fleet size is all loconwtives on line Indudes owned, leased and (oreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts 
S a t u r d a y Sunday M o n d a y Tuesday Wednesday Thu rsday Fr iday 

2 » - J u l 30-Ju l 31-Ju l 1-Aug 2-Aug 3-Aug 4 -Aug Grand Total 
A l l e n t o w n crew starts 10 12 13 i f i 16 20 19 •06 

crews delayed 5 0 ) 3 4 6 6 25 
B e l l e v u e crow staris 44 50 42 46 48 41 39 310 

crews delayed 12 15 14 11 21 21 21 115 
B u f f a l o crew stans 24 22 22 27 32 32 27 186 

crews delayed a 7 5 S 6 6 6 46 
C h i c a g o crew starts 37 31 33 32 38 32 37 240 

crews deiayed 17 11 15 17 14 12 23 109 
C i n c i n n a t i crew siarts 34 40 29 34 36 33 31 237 

crews delayed 9 4 6 5 7 4 6 41 
C leve land crew staris 14 17 17 19 15 19 1 7 118 

crews delayed 7 8 6 6 6 12 8 53 
C o n w a y crew staris 56 50 47 56 52 59 49 369 

crews delayed 15 14 12 17 8 12 11 89 
D e l r o i t crew starts 1 7 12 1 7 24 23 21 16 130 

crows deteyed 6 ,1 2 8 8 7 4 38 
E l k h a r t crew staris 35 39 40 38 30 37 40 259 

crews delayed 10 13 1 1 12 14 t e 1 7 93 
H a r r i s b u r g c f f w starts 61 43 46 65 63 61 64 393 

crews delayed 22 17 15 15 24 18 18 129 
T o l e d o crew siarls CO 56 51 09 55 61 55 397 

t rews delayed U> 14 10 12 9 1 7 HI 93 

N o l e a : Data source ts T^t : omp loyoes ' " t n d ol l i t p " report ing 

A summary ol all "E O T's" where deparlure t ime is reported as two or more hours atter time crew ordered 
Includes all trains lof locat ion whether onginai ing or run through 
A delayed crew is ono de layed Iwo hours or more after commg on du ly 

S a t u r d a y 
2 9 - J u l 

Sunday 
30-Jul 

M o n d a y 
31-Ju l 

Tuesday 
1-Aug 

Wednesday 
2-Aug 

Thursday 
3-Aug 

Fr iday 
4 -Aug average 

ava i lab i l i l y * / . 7 5% 73% 7 7% 79% 8 0 % 8 0 % 78% 77% 

' ' o t e e ; A "snapshot" ol percen i nl 1 i.nn and f m imeman .iv,iil.il)li> ,ii . i p p n x i r n a l i 

NS Northern Reqion Crew Starts ano 

tly ') 0(1 AM 

1 Recrews 
S a t u r d a y 

2 9 - J u l 
Sunday 

30-Jul 
M o n d a y 

31-Ju l 
1 u e s d a y 

1-Aufl 
Wednesday 

7-Aug 
Thursday 

3-Aug 
f r i r lay 
4 - A u g Grand Total 

c r e w s ia r l s 314 
5 

292 
' S 

282 
9 

-12* ] 2 f 330 343 2217 
r e c r e w s 

314 
5 

292 
' S 

282 
9 

-12* 

• i d 1 4 ^ 58 

Notes A summary of trains o rdered hy field transportat ion using rehet i rew (recrewI train symhol 

Does not include recrews' t ra ins pulled into lermmals by yard crows or road crews called and used in regular service 
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SI RF.U K TRANSPOR I A I ION HOARD 

Memorandum 
Offic 

I Clary 

03 2000 

: Hllcii Kc\s. .Assistant Socrctar\' 
Section ol Publications Records 
Ot tk c of the SccrclaiA 

|-'R()r!\I y-Jf^ -. Mel ( leiiieiis. Director 
OlTiee ofConipliance aiul i-iiriiireiiient 

l).\TK: .\iiuiisl .V :(»()( 

Sl B.n ( I S l U I INAN( 1 !)(>( K K l NO. .V̂ .̂ XH - OIM U A HON Al MOMIORINC; DA I A 

.XlMciicJ are liie orHjinal ami two eopies ol tlie latest weekK |niblu' tiata liles |iii>\ uieil 

lo this ol liee h\ ( SX ami \ o i lolk .Southern a.s iei|iiiieil in liie .ilnne proeeetim;.'.. w liieh are lo hn 

eiMiiinuted lo lhe doeket toi pultlie relereiKe .\s iei.)tiested. i am pro\uiine. tlie three paper 

eoj-iies to Ron l)oiiL;las. l\so lor Ihe iloekel ami one Un Da lo I )a ()iriee Soliilioiis 11 tlieieare 

aii\ i.|iiesIioiis. please ilon'l hesitate lo eontaet me or .Inn (iieeiie 

Allaeiiinenl.s 

ee ("liairnian Morgan 

\ lee ( lianinan Huikes 
I omnnssioner ( ' l \ burn 
!•*lelianl Armslrtinj: 
Ron Doiiylas 
Cliarles Reiimnuer 



TRANSPORTAnON 

1. J. .Stephenson 
A%Nistant \ ice rresident -
Service MeasiireiiieniN 

August 2, 2()()() 

Mr. Mcl\ in F. Clemens, Jr. 
Director, Orficc ofCompliatKc and Enforcement 
Surface Transportation Board 
The Mcrcur>- Building 
\')25 K Street. NW, Ŝ inte 780 
Washington, DC 20423 

Dear Mi Clemens: 

500 Water Street (.1407) 
Jack.<>anville, Fl. 32202 

Phone («>04) 366-4134 
Fax (904) 359-1571 

l-nc!osed w ith this tran.smittal letter .ire ( S.X I ratLsportalion s operational monitonng reports lo the 
Board tor the week eiuling I riday, .hily :sih 

Improvement trends continue Cars on-line moved down ne.uls 2()(i((ears Irom 2S7 :()S („ -"SS 45S 
• n spite ofothcr measurements bemg relatively Hat Oxerall tram velocity decreased trom 20 0 to 
I'> S miles-pcr-hour l eirnmal iKvell impro\ ed from 27.8 to 27 4 hours. 

We would offer Ihe lolloumg obscr\alions and interpretations reuardmg the data CSX I provides 
the SI B, Conrail I ransaction Council, and thc AAR. 

<-M<^ajjoXia(i'lva>_0^irs!tion 

During this reporting week, the .Milimelo-iwo hours latc measure of deliveries to westem eaniers 
tliu.ugh ( hicago moved lavoiabie two peieenlage |>oinls I he greater than six luuirs late category 
moved .'avi lable by live iieicciKage points ' ' 

\ ards and I erminals 

Car volumes remained steady or increased in most tcmimals. vet overall dwell hours decrea.sed 
across thc network as tenmnal and network operations continue to improve pnor lo thc I all 
shipping peak. 

1 -



(^orridor Performance 

Four ofthe six corridors showed an improvement compared to the prior week. The best train 
perfomiances dunng this week in the on-time-to-two-hours-late category were the Fast St. Louis to 
Northeast and 1-95 comdors. Overall, thc on-time-to-twu-hours-latc category moved unlavorably 
by four percentage points compared lo last w eek. fhe perceni of trains in thc greater-than-six-
hours-late category moved unfavorably hy one percentage point. 

Shared Areas 

Daily a\ erage on hand cars increased slightly at Oak Island and Detroit North Yard and decreased at 
Pavonia Pav onia's decreased volume reflected a rci^umption of nomial counts of inbound empty 
equipment. .Ml volumes rema.ned within expected or observed norms Overall terminal dwell time 
was 28.2 hours, compared to 27.3 hours last week. For thc w eek, there w ere a total of 57 trains 
delayed for CS.XT and NS: 39 for crew, S for power, and 10 for late arnvals. 

•Additional Measurements 

I rain Delay Metric; l or 7(>3 train starts average daily I ratn Delay totaled 5H hours for 
Power and 126 hours for Crew. Crew delays increased w hile Power delays were down tioni 
the prior week. 

Train Crevv Delay Metric I he percent of crews not ile|nirtmg within two hours ol the on-
duty time averaged 22 (>",. for the week, a slightly unfavorable move from Ihe previous 
week 

Daily Crew Availability F'ercentagc: Crew Availability Peieenlage was 78"(,, same as the 
prior week, iml still showing the elTects ofthe high summer vacation penod. 

Daily Number of Recrews Reiiuiretl Ol 1850 erevv siarts. 52 (3"..) vvere reerews, same 
percentage as the prior week 

Shared Assel Areas I rain Delay Metric: S.A.A I rain Delays averageii one train per day for 
South Jersey and North Jersey. Detroit improved trom thc previous week 

I ocomolivcs: Cro.ss Locomotives - 4027, Average .Available 3f)8I. and Out-of-Service 
Ratio 5 l"«. down from S.5"o the pnor week. 

Cars Offered in Inierchange: averaged 196 ears daily, of which 9 were allocated to Norfolk 
Sovithem. Daily average vvas up from the pnor week, while thc NS average was down. 

On-time performance, passenger trains through Bninswiek, MD: 60% for 10 AMTRAK 
trains (Pittsburgh Washington) and 92% for 90 MARC' trains (West Virginia 



Washington). Amtrak delays were mostly attributed to slow orders, signal problems, and 
thunderstomi related delay. 

Buffalo Customer Service (Hot-Line): the customer service center received three hot-line 
calls seeking assistance in tracing cars. The requests were resolved without requiring further 
assistance. 

CSXT is continuing its scheduled summer maintenance work programs throughout the network. 
I rain operations ire being adjusted around these work gangs m order lo provide more etTicient 
windows of worK. 

The company is making excellent progress on the goals it established for Fall Peak preparation, 
rwelve ofthe 17 goals were already met at lhe end of last week, and all arc trending favorably, so 
we anticipate the accomplishment of the majority by September 1. 

CSX 1 is w orking with our customers at this time of year to provide stable serviee levels itnd a 
continuation ofthe improvements lhat have been evident since April. 

Sincerely, 

r. J. Stephenson 
Assi.stanl Vice President 
Service Measurcmcnis 

-3 



Surface Transportation Board 
Performance Measures 

For the week ending: 

Vard Performance 
(Composilc ot NS t"S\ Traffic^ 

07/28,00 

Mondav Tuesday Wednesdav Ttiursday Friday 
l.ocalioti Measure 0" 24 DO t)7 25 DO 07 26 00 0 ' ' ; ~ 00 07 28 00 

().ik IsLind. NJ r i u i i i ("apacily 1 ;(io i 20(1 121'-: ' 2 i i ( i 

Cars On Hand - Loaded :. '4 l ' « l .W4 28') 
Cars (^n Hand - Empty 441) 54>i 427 >"(. 
t ars Dn Hand - l otal IIM) X21 ( i t iS 

C ars Handled ^2 I : s i ) 4(,5 s(r 
Dwell Hours ' s 1 ^ - - 12 X '1 1 31) S 

Pavoni j . s J Fluid Capacitv 'XIO , 'MKI >l(10 '1(10 400 

Cars On Hand - Loaded ^ " •I 24(1 22' 2(iS 214 

Ca;s On Hand - l mpty :>)s 2'»X 2S> 

Cars On Hand - Total i n .M4 tiOl 4'>y 

( ars Handled '-4: '(.X liX'' 44') <S2 
Dwell llour.-> 4 i l >) 2i> ' IX 2(1 2 22 

Nortti N ard. .Ml Li i i id Capacity SM) SM) X<il X'^d 

( ars ()n 1 land - 1 oadeil 1 (1(1 i4S IX ' IS') ISO 

C j i : , On l lan i l - l inpty IDU n.( l.so 18(1 

Cars On H.md - Total Ziiii 

.">(•! 
m VXd ' ( . ( 1 

C ais ILmdlcd l u ; 2M 1'): :4s 
L \ e l i Homs :(." 1') (1 211 2 21 S 21 S 

( S\ ( omments: Daily a\era>!e on hand cars increased al Oak Island and North ^'ard. and deciea.ved al 

Pavonia 0\erall terminal dwell tunc was 2S 2 hours, up liom 27 2 the prior week 

CSX SeiMce Desijtn Service Measuieineiils 8/.VO0 X 40 AM 



Surface Transportation Board 
Performance .Measures 
Train Originations 
(Composite ot NS CSX Traffic) 

1 Mondav '! uesdav Wednesdav Thursdav Fridav 
|Location .Measur; 07 24 00 07 25OO 07 26 00 0" l ^ ^ (H) 0" 28 (10 

North Jerses S.A.A Number o f Originations ( i 12 14 11 13 
"oOntim-- 1 -"-„ 58",. 21" , . !8°o 3 1 % 

Late 0-2 Hours 50",. r " „ 2l°,i 45°,, 3i»o 
" i . 1 ate 2-4 Hours \ ~ " „ •7"., .>1"„ 

"o Late 4-6 Hours 1 • 14"., 0",. 0" „ 
^ , La:e (7T 6 Hours ()"<, 0"... . ' ( i " , , ')"o 8"„ 

South Jersev S A A Number o f Oriiiinations s 8 ( i -1 

% Ontime 2o"„ 25".. 50",, 2')",. :')'., 
% Late 0-2 Hours 20",. 2 *""„ ()"., 14"„ 2'>"o 

Late 2-4 Hours 2o»„ ! . ' " „ 17°,, 5-'"o i ' j ' ; , , 
"u Late 4-6 Hours 40" u 3S"o 33° . 0",<i 

!)"•« 
% Late OT 6 Hours O", 0°„ 0% 14",. 

t ie t roi l SAA Numbei of ( ) i imnations 7 ( i 8 5 7 

Ontime 4 ' " , . 50",, 25",, 20",, 43",, 

\ i Lale 0-2 Hours I4"„ S|l"„ 50",, 2()"„ 4 t " , i 

",. l ate 2-4 Hours 4.t"„ (1°., (i"„ 2U"o ( ! " „ 

1 ate 4-6 Hours 0",. i)"„ ( ) " „ : ( ) " „ 14",, 

("n 1 .lie ( i 1 (1 H O U I S Il"„ II".. 2S"„ 2il"„ 0"„ 

< S \ ( omments : 1 otal road train delavs were 57 trains Crevv delays were M) tiains tot loy hours. 

power 8 trams for hours, onji inating trams 10 for 56 hours, due to lale connections 

CSX Service Design, Service Mcasuremfnis 
8/3/OC 40 AM 



Surface Transportation Board 
Performance Measures 
C S X T Cars Offered in Interchange but not .Accepted 
(Snapshot at Midniyht tor l')ay Measured) 

Mondav Tuesdav Wednesdav Ihursdav Fndav Dailv 
Measure Railroad Otfered To 07 24 00 07 25 00 0" 26 00 0 ' 27 00 07,28 00 .Average 

Cars Offered NS 1 IS I 23 11 Q 

A l l Other 44 202 2S- 235 P( i 188 

lotal 4s 2 21) 2X8 2s8 ro l')f, 

.Measures all cars in offeicd interchange status on ac quired Conrail temtorv only V olumes are listed bv cars 
offered to NS (Norfolk Southem) and .Ml Other Rail'oads 

C S.XT On Time Passenger I rain Performance 
"Brunswick Line" 
Hetween West Viruinia Washinî ton. DC 

Mondav Tuesdav Wednesdav thursdav Fridav Weeklv 
Seiv ICC .Measute 07 24 00 0" 25 00 O" 26 00 07 27 00 07 28 00 ,\verai;e 

A M I K Tiains s s : : -1 10 
",1 On l ime I0()"„ S i ) " „ SI)",. sir,. S ( ) " „ ( . ( i " „ 

M A R C 1 rain. 18 18 18 is 18 ')() 
"o On 1 line 100"., S ' ) " , i I00°o I0()"„ 7""',. 

1AM 1 K measuied accoidin^ lo conliaci w uh I S.\ I 

rsX Serv ice Design Service Mcasiiremcnls 8'-</0() 8 40 AM 



Surface Transportation Board 
Performance Measures 
C S X T Train Cr»'>v Delav 

, j u - f s , . l Dcl j ' , Sa!,.itda'. Sundas N:,,nJas . jcsJav V̂  cjiicsdas Thursdas l^-ldas •A cclslv 
I C t l l . l l ' . j l ira:iw H,.u(- 0 " 22 110 i r 2,3 Il l l i»~ 24 00 1 2 5 Oil 0 " 26 0 0 O'' 27 00 l l ~ 28 00 : , . i j i 

M j l t ! t l l , , t t i ra ;; I u-\v stjrT, 1 • 1 ' i ; 1') 1 ~ I r 
, (f \̂  ^ I Iclj^ed • J H^.llr^ 4 I I ' K I ' l 4 4 f . 

"a Df l jMs t -.̂  ll,.UIS 4 1 " . !", Js". s 3".. 4 4 1 , ' . ;:". 
JllllIJi • r r j i n ("rew s i j i i ^ '4 1 - 4 i i s 47 

• 
, r i .,s I i f l . i . e J - r Hilars s 1 1' 4 S 

", ! ) c i j \ c l • H,,;irs 1 • . I I " . 1 «" 7 ') ' . -• i ' . ' i ^ i . , 

, 1,1, J^, ! ra:ti I rcu suns :4 : : 7 t > 74 7-, 7 s i 1,1) 

s 4 4 i ; , i 4> 
'., I )eU\cJ -2 II,,urs I f . , 1 •". I 4 - . ; v . I s - . 4 . 7s-. 

I in. ;nnjri I r j ; t ; , rew srarts > I 1! •4 , 4 • •• s 7s I 
, tr.ss [ H - I J . L J • : 11,,urs 1 1 1 
"o I ) t ' j \ c d • l i . n . r s I'-. s " . 

••, 
1 Icicl j r .a I r j , r i ( ifv\ starts I'l 7 I ; s 7 s P I ; 

1 n n s Hcl j ' . rd • ' II,,,its s 11 s ••1 1 1 ^ 7 
"o I>elj\cd • - Hmws 1 1 " . , 4 1" 1 '," , .'-.. I I , ' , S I , " . M " . 

, ,i!iilicriand I rain I rev Starts :•> i s 1 i j : 1H 
< rews Dclascd • H o u r s 4 1 4 1 1 1 s 1 • 

Hclastd • H , , i i r s I4*. >-. 1 1 " . 4-,. 1" „ >". 
1 >,-u,,,l 1 rain I tL A Malts s , 

(• 
(. S f, 4 , 1 

( rt- A s Pcla^cd • - lliiurs 1 i 1 : 7 \ : i : 
•,, Ilclavcd liours :r)*. l - l ' . 1 U " . 1^'. ' 1 " , . I , ; ' . 

I 'lnlddcllihlj I rain ( ri-w siarts IJ I l l s 14 IJ 1 s •s 
( i c « s l l r l j s f d • Ill,Ills 1 4 4 1 7 t. 1 : 1 
" . Dclavcd • H.iurs 1 1 ' . 411" . , S D " . 7 1 " . 4 1 1 ' . , 7 1 - . 

Sclkllk ! ;ain , few siads 14 < l . I I 11 It, 4 1 7 S I ) 

( rc« s Dcla-.cd • .' Hi ' i i l 1 • u 1, s 1 • 1 1 ) •1 
• . Dclavcd .' H,,iirs Is" , '')"., 1 •'" . 1 1 , 1 " . : I " . .' s"., 

1 , , i ,a„ 1 rain ( few siarts 1,1 s I I I - \ 17 1 1 7', 
1 res s 1 Icl.is cd • J 11,,Ills .) s 'i \ M 111 S t 

1 )ciascd • 11,.urs > i r . :•>'. 1 i r . 7 1 " , • s", 7 - . 

W i l l . i i , ! : , -n 1 ii-w starts 4.' 4 , 1 • 44 4,1 s 1 .'•)1 
, 1, « , Dr l j ^cd • 11,.„T , 1 1 ') 1. s r, 1 

I " , . I M J ^ , - , I II,.,11, 1 I " . '1'. r,". 7 1". 

Il).iilv miii i lv 

I ' l l nim.ils I,,I 

ul l i . i i i i I icvv sLiiis linm si'li'i li'il S.111K Hi IcMniii.iIs j i i i l Ilk' miiiihr! , i | ihusc iiii>:injlmj, iiaii; , icus O1.1I 

t\\,> lh»iiis ,,t riiiiii ' .iIlc'i ^'ning nil liiits 1 hi [H I , i nl.iKi' " I lliosf , lci . i \ i - i | slatls 

w I ' l l ' i t t ' l j \ I'll 11; i",.so \ .uiK 

( SX Seivicc Desicn Seivice Measuienicnts S'VOO 8 40 AM 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Kegion Lines 

("jLi.se III I lelav SjUi idav Sundav Mondav 1ucsdav H cdncstluv Ihi i i s i lav f r i d a v WcclvK 
Irains l l . i u r s 0 ' 22 0(1 n ~ 23 110 O" 24 110 0 " 25 Oil ()7 26 DO () - 27 00 i r 28 0 0 l o l a l 

I ra,n Dclav 1 ) i i g m a l i n g riui '". Stalls Mr , 1 ! '8 ')') l ( i ; IDS 1 14 ; ;; 5 ~ l l . ' 

I ' c l j v e i l Huuis I ' luvcr 1 1 (1 4 1 1 12 20 S8 
I i r lav c l Hiiurs - i rcvv s 2ii 4 2(1 r 12 2<' 1 2(1 

Oaiiv numbci ot originaling tram slaris on lhe N.irlhcni KcKiim and thc hours dclavcd due to lack ol power and cicw oi those originaling train crews I he 

dclavcd l i j i i i suits wil l hi- hmkcn dowt between power and erew ilelavei! hours 

Daily ( rew .Availability Percentage - Northern Region Lines 

S.iturdav Sundav Moiulav lucsdiiv V ednesdav I liursilav l i i d a v Dailv 
Measure C I C W . \ V a i l a b i l i t v 0 " 22 0 0 0 " 23 0 0 l l " 24 (Ki 0" 25 00 I i 7 26 0 0 0" 27 00 i r 28 00 Av eiuge 

|Crevv .Av.ulabilitv " l l A v a i l . i b l e | , | • ' • "„ | "S" "')", • " ' ) " „ " S " , . -8 „ 1 

|l)ailv percent.U'C nl 1 lo.id Iiain eicws that are .iv.iiiablc Im vvoik on Ihe Noithem Re-ition 1 11 .'S 1 

Daily Nii inl>er i if l iai i i ( ' r e « M a r l s and Recr ews Ke(|uire(i 

1 S j l u l i U v SuriiUv MondHv 1 uciidiiv Wrdncsdav Ihursdav Fndav Wfrklv 1 
|Me.isuie 1 lew Rec iew s i r 22 I l l l (1 • 2 1 I I I ! I I ' 24 o n 11' 2*' I l l l I I " ' 2(1 Oil 07 2 " 0 0 i r 28 III) loial 1 

Crew s Recrew s T i a i n C I C W Starts 2(,(, 24(, 2^^) 2')(. 1 8S(l 
Rec iew s s 1 

(• 
- 8 ') 1 > 

",. R e i l e w c d 1 1 , S , i i"„ i " „ i " „ 4 " „ 

1 l . i lK lUil i ihi ' t o l ( S \ I i , , . id l i . i i r . I irv. s'.Ki-. i l i i ' r i i i r ' i l , ; - r , , t , , • lew s .ir i i i (ll- , t 'ur. i t ' i ' , i ! rt ' i revv s lor lin- S ^,irl)u-tri Hi-y o n 1 i i i i - s 1 

t S.\ Seivac Desiitii Seivice Me isurements H 3 00 8 4(1 . W l 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Shared Asset Areas Train Dclav 

CS.V Serv ice Design/Service Measurements 
H < 00 K 40 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com A u g u s t 2 , 2 0 0 0 

Mr Melvin F Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No 33388, for the 
week ending July 28, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 

Finally, the number of the number of Shared Asset Area Trains Held for the 
week ending July 21, 2000 was reported incorrectly as a result of an administrative 
error. A corrected version of the report is included with this week's reports. 



Mr. Melvin F. Clemens, Jr. 
August 2, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in nur rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



August 2. 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transoortation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics show the following changes: the 
number of cars on line increased; the average train speed decreased; and the 
average terminal dwell increased. All changes reflect normal seasonal traffic 
cycles. On the monitored corndors and Chicago gateway operations, 45 trams 
were held for terminal congestion, 19 trains were held for crews, and 10 trains 
were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
slightly at Oak Island and North Yard, while decreasing at Pavonia All volume 
counts wore within acceptable operating norms. Overall average terminal dwell 
time increased Reported road train delays for crews and power increased fronn 
the prior woek; 39 trains were delayed 169 hours for lack of crews and 8 train was 
delayed for 33 hours awaiting power Ten originating trains wore delayed a total 
of 56 hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 5 1 % of the delay hours reported in the SAAs. 

On another matter, the number of Shared Asset Area Trains Held for the 
week ending July 21, 2000 was reported incorrectly as a result of an 
administrative error. A corrected version of the report is included with this week's 
reports 



N O R F O L K 
S O U T H E R N 

For the week ending 7/28/00 
Shared Asset Area - Yard Performance 

Yard date Fluiij Capacity On hand -Empty On h.ind - Loaded On hand - Total Cars handled Average dwell 
North Yard Ml 7/24/00 850 100 166 266 310 26.7 

7/25/00 850 113 148 261 207 19.0 
7/26/00 850 150 183 333 251 20.2 
7/27/00 850 197 189 386 192 21 8 
7/28/00 850 186 180 366 245 21.8 

North Yard Ml Average 850 149 173 322 241 22.3 
Oak Island NJ 7/24/00 1200 440 438 878 523 35.1 

7/25/00 1200 342 234 576 289 37.7 
7/26/00 1200 549 390 939 737 32.8 
7/27/00 1200 427 394 821 463 31 1 
7/28/00 1200 376 289 665 567 30 8 

Oak Island NJ Average 1200 427 349 776 516 33.1 
Pavonia NJ 7/24/00 900 298 375 673 542 40.9 

7/25/00 900 298 246 544 368 207 
7/26/00 900 378 223 601 687 18.5 
7127100 900 383 208 591 449 262 
7/28/00 900 285 214 499 382 22 5 

Pavonia Average 900 328 253 582 486 25.9 



N O R F O L K 
S O U T H E R N 

For the week ending 7/28/00 

1 location date Trains 
Shared Asset Train Origination Performance 

O n t imn n.r> K m i r * o A • i 

Detroit Total 24-Jul 7 4 3 % 14% 
Tiuurs Idle 

43% 0% 

0% 

0% 

20% 

14% 

6* hours late | 

0% 

0% 

2 5 % 

20% 

0% 

25-Jul 6 50% 50% 0% 
0% 

0% 

0% 

20% 

14% 

6* hours late | 

0% 

0% 

2 5 % 

20% 

0% 

26-Jul 8 25% 50% 0% 

0% 

0% 

0% 

20% 

14% 

6* hours late | 

0% 

0% 

2 5 % 

20% 

0% 

27-Jul 5 20% 20% 20% 

0% 

0% 

0% 

20% 

14% 

6* hours late | 

0% 

0% 

2 5 % 

20% 

0% 
IDetroit Total 

28-Jul 7 
33 

4 3 % 

36% 
43% 
3fi% 

0% 
1 OO/ 

0% 

0% 

0% 

20% 

14% 

6* hours late | 

0% 

0% 

2 5 % 

20% 

0% 

North Jersey Total 24-Jul 6 17% 
* J \ J /o 

50% 
1 ^ /o 

17% 
6% 

17% 

8% 

14% 

0% 

9% 1 
0% 
0% 

36% 

9 % 

8% 

25-Jul 12 58% 17% 17% 

6% 

17% 

8% 

14% 

0% 

9% 1 
0% 
0% 

36% 

9 % 

8% 

26-Jul 14 21% 2 1 % 7% 

6% 

17% 

8% 

14% 

0% 

9% 1 
0% 
0% 

36% 

9 % 

8% 

27-Jul 11 18% 4 5 % 27% 

6% 

17% 

8% 

14% 

0% 

9% 1 
0% 
0% 

36% 

9 % 

8% 
28-Jul 13 31% 31% 31% 0% 

9% 1 
0% 
0% 

36% 

9 % 

8% 
(North Jersey Total 56 30°/,, 30 /̂0 26% / '0 13% 1 
South Jersey Total 24-Jul 5 20% 20% 20% 40% 0% 

0% 

0 % 

0 % 

14% 

25-Jul 8 2 5 % 2 5 % 13% 38% 
0% 

0% 

0 % 

0 % 

14% 

2G-Jul 6 50% 0% 17% 33% 

0% 

0% 

0 % 

0 % 

14% 

27 Jul 7 29% 14% 57% 0% 

0% 

0% 

0 % 

0 % 

14% 
28-Jul 7 29% 29% 29% 0% 

0% 

0% 

0 % 

0 % 

14% 
South Jersey Total 33 30% 18% 27% 21% 3% 1 
Grand Total 122 3270 29"/o 20% 11 % 9% 1 



For tne week ending 7/28/00 

I M O R | S O L J < 
S O L r n - f E R I M 

Shared Asset Area Trains Held 

area Sat 22-Jul Sun 23-Jul Mon 24-Jul Tue 25-Jul Wed 26-Jul Thu 27-Jul Fri 28-Jul Grand Total 

North Jersey 1 3 5 5 1 3 6 24 

South Jeisev 4 1 4 1 5 4 3 22 

Hetroit 0 2 2 1 1 1 4 11 

Daily number of outbound trains ready tor departure ttiat are tield for line haul carriers in each of the shared asset areas lor more 
than one hour alter notification 



N O R F O L K 
S O U T H E R N 

NS Cars Of fered in In terchange but no t Accep ted 

of fered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 0 0 0 0 
other 48 38 0 38 0 124 
Total 46 38 0 38 0 124 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Nor thern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
22-Jul 23>Jul 24>Jui 2S-.JUI 2 6 ^ u l 27-Jul 2B-Jul Grand Total 

U of Tram Staris 252 217 232 244 191 198 242 1576 
Delay Cause 

C'f^w Dolays (hrs) 107 0 0 0 0 G 0 0.0 0 0 0 0 10 t 
Power Oelays (hrs) 367 2 0 0 0 0 0 0 102 0 0 0 194 4 r>63 6 

Tho delay numbers are expressed in hours 

Locomot i ve Fleet Stat is t ics 

Saturday 
22-Jul 

Sunday 
23-Jul 

Monday 
24-Jul 

Tuesday 
25-Jul 

Wednesday 
2 6 ^ u l 

Thursday 
27-Jul 

Friday 
2 8 ^ u l average 

Fleet Size ; t4 i5 338b 3339 3388 3418 3406 3463 3402 
avai lable 3256 3220 3183 3226 3 2 M :\.'ii.\ 3299 3241 
out of service •/. 4 7";> 4 4 7"'o 4 R" 4 9'%, 4 '>•••„ 4 7";, 4 7X 

Sn.ipshot taken at niidnight 
Fleet si^e is all locomotives on lino Includes owned, leased and loreign. 



NORFOUC 
S O U T H E R N 

Satu rday 

22-Ju l 
S u n d a y 

23 -Ju l 
Monday 

24-Ju l 

d i i u u e i . 

Tuesday 
25-Ju l 

W e d n e s d a y 
28 -Ju l 

Thursday 
27-Ju l 

Fr iday 

28-Ju l 

1 
1 Grand Tota l 

A l l e n t o w n c e w slar's 
crews del. iyed 

13 
A 

15 
5 

16 
4 

15 
6 

IG 
4 

17 

4 
.5 107 

3 T 
crew starts 

crews delayed 

'S7 

15 
39 

9 
40 

23 
41 

11 
41 

15 
42 
18 

39 
14 

279 
105 

B u f f a l o crew starts 

crews delayed 1 
2( 
5 

24 
5 

2 f 
3 

27 
4 

29 

e 
29 
4 

185 
37 

C h i c a g o crew starts 

crows delayed 

40 

13 
34 

15 
32 
10 

36 

1 7 
34 
10 

32 
10 

35 
16 

243 
91 

C i n c i n n a t i crew starts 

r r ews delayed 

, i3 
T 

30 
4 

30 
7 

30 

3 
35 
3 

34 

2 
36 
5 

233 
26 

C l e v e l a n d crew siarls 

crews delayed 

13 
1 

17 
10 

15 
5 

18 
7 

16 
S 

16 
fi 

16 
9 

111 

49 
C o n w a y crew siarts 

crows delayed 

57 
H 

47 

» 
46 

12 
55 
13 

58 

12 
56 
16 

55 
10 

3 74 

RO 
De t ro i t crew siarts 

t r o w s delayed 

22 
7 

9 19 
5 

20 
6 

22 
5 

If i 
5 

26 
9 

136 

39 
E l k h a r t crew starts 

r r ews c'^layed 

35 
<) 

38 
U 

36 
18 

39 
16 

40 
1 1 

39 31 
11 

258 
84 

H a r r i i b u r g crew starts 

crews del. iyed 

54 

13 

4r, 

12 
42 
11 

50 
18 

60 
18 

~ 4 

1.1 
55 
20 

361 
105 

T o l e d o crow starts 
' r M w s ( l i ' I . l y e d 

i;3 

1(1 

53 
1. ' 

44 

" 1 
50 
20 

60 
1 1 

'.H 
1 1 

60 
y 

im 
H4 

N o t e * ; Data source is TAE e' t ip loyeos "End ol Trip" i cpo i l ing 

A summary ol aM "E O T s" who-e departure l ime .s ,epor led as Iwo or more hours alter t,,„e cr,.w ordered 
Includes all Irains for to ta l iun . whether ongmat ing or run t h i o j g h 

A delayed r rew is one delayed two I iours or more .i l tei c o i m r q mi rtuly 

availat} i l i ly* 'a 

Sa tu rday 

22-Jul 

7 7'', 

S u n d a y 

23 -Ju l 

74% 

11 u r a i i y v ^ l t j 

Monday 

2 4 J u l 

76% 

w H v d i i a D i i 

Tuesday 

25-Ju l 

78% 

IIV rercont 

W e d n e s d a y 

26-Ju l 

78% 

ago 

Thursday 

27.Ju l 

78% 

Fr iday 
28-Ju l 

7<J% 

• iveragc 

/ 7 % 

N o ' s * ••sn..i.bl.,,r o l pe l , <i,il „ l I ,,,iri . „ „ ) ( ngmeman av.,il.,t,l.. ..t appro . ima le ly 5 00 AM 

c rew s ta r ts 
r e c r e w s 

Saturday 

22-Ju l 

352 

3 

S u n d a y 

23 -Ju l 

298 

8 

Monday 

24-Ju l 

260 

6 

» o l d i i s a n c 

T uesday 
2 5 J u l 

322 
7 

I Nocrows 
Wednesday 

26-Ju l 

350 

8 

Thursday 

2 7 J u l 

343 

11 

1 r iday 

28-Ju l 

325 
"5 

G r a n d Total 

2250 

' 46 

Not**: A summary of trains ordered by l iold IraMspoilal ion using rehet crew (recrew) Iram symbol 

Does not include recrews' t ra ins pul led lolo terminals l,y ya id crews or road crews called and used in regular service 




