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r. J. Stepheii<ioii 
.Assistant \ ice President -
Service Measurenieiits 

Augu.st 16, 2000 

Mr. Melvin l ' . C'leniens. .Ir. 
Direclor, Office of Compliance and linforcement 
Surface Transportation Board 
The Mercury Building 
\')25 K Streei. NW. Suite 780 
Washington, DC 20423 

Dear Mr ("lemens: 

i:nclosed with this transmittal letter are CS.X rran.sportation"s operational monitoring reports lo the 
Board for the week ending I riday, August I Ith 

Railroad perfomiance remained relatively unchanged last week ( ars on-line moved from 2.̂ 6,1 I 7 
lo 255,385. a slight decrease from the prior week. Overall tram velocity remameil at I') 5 nnles-per-
hour feninnal dwell increased slightly from 27 7 to 2') (I hours 

We would offer the following observatu>ns ami inteipretations regarding the d.ita CSX 1 provides 
lhe S I B, Conrail t ransaction Council, and the .A.AR; 

('hiciit;» <iate>v;iy Opfrations 

I )uiiiii', I Ins reporting u eck, the on time lo Iwo houis late measure olileliv cries lo weslern carriers 
thiough Chicago moved unlaxlu.ible 13 perceiilage poinls. l he greater than six hours-lale category 
moveil unfavorable by 12 percentage points Scheduled track niainlenance w ilhin Ihc ( hicago area 
by v.irious railroads conlnbiiled lo sonic of lhe delavs. 

Yards and Toi nunals 

Car volumes and dwell times reniained steady or increased slightly iii most temiinals across the 
network. 
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Corridor Pt'rformancf 

None of the six corridors showed an improvement compared to the prior w eek. The best 
jierfomiances in the on-time-to-lwo-hours-late category were the Hast St l.uiiis and Chicago to 
Northea.si corndors. Overall, the on-time-to-two hours-late category moved unfavorably by five 
percentage points compared lo last week, while the percent of trains in the greater-lhan-six-hours-
late category moved unfavorably by one percentage point. 

Shared .Areas 

Daily average of cars on-hand decreased slightly at Oak Island and increased slightly at Pavonia and 
Delroit North Vard. Overall temnnal dwell time improved to 2.S.5 hours, compared to 27.8 hours 
last week. Improvements at Pavonia, fueled chietly by unit trains, offset slightly worse results at 
Oak Island and Detroit North YAI(\ For the week, there were a total of 84 trains deiayed for CSXT 
and NS: 42 for crew. 20 for power, and 22 for latc arrivals by CSX and NS. 

Addhional Measurements 

I ram Delay Metric: l or 767 train starts, daily Train Delay totaled 232 hours for Power and 
226 hours for Crew Power and Crew delays were up from the prior week 

I ram Ciew Delay Metric: I he percent ot crews not departing wilhin Iwn hours ol llie on-
duty time averaged 23.')% for thc week, a favorable move from the previous week 

Daily Crew .Availability Percentage: Crew 7\\.iilabilitv Penenlage was 77' ,.. down one 
peicentage point liom the prior week. Manpower luinibers continue lo show the etiects of 
the high summer vacation period. 

Daily Nuinbet ot Kcciews Kcqinred: Of 21S4 crew slaris, ()4 ( V'„) VM.IC recrews, down one 
perceiilage pi>int from the pnor week 

Shared /\ssel Areas I ram Delay Metric S.A.A I ram Delays a\ erageil one train per dav for 
Soulh lersey, five trains for North .lersey, and Detroit averaged three trains. North Jersey 
and Soulh .lersey miproved from the prior week 

focomoiives: (iross I ocomolivcs 4103. .Average Available 365'), and ()til-o(-Servicc 
Ratio 5.*>'/«, an increase from the prior week. 

Cars Offered in Inierchange averaged 225 cars daily, of which 35 w ere allocated to Norfolk 
Southern. Daily average increased from the prior week, while thc NS average decreased. 



On-time perfomiance, passenger trains through Brunswick, M l ' : 33"o for 6 AMTR.AK trams 
(Pittsburgh Washington) and 92"'o for 90 MARC trains (West Virginia Washington). 
.Amtrak delays were mostly attributed lo stomis and Hooding cauijing slow orders and signal 
problems. 

Buffalo Customer Service (Hot-Line): the customer service center received one hot-line call 
seeking assistance in tracing cars. The call was resolved and no further action was required. 

CSXT continues to work with our customers at this time of year to provide stable service levels and 
a continuation of the improvements that have been evident since .Apnl. With the scheduled summer 
maintenance vvork programs going on throughout the network, train operation? are being adjusted 
around these w ork gangs in order to provide more efficient windows of vvork. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
S erv I ce M easu remen t s 



Surface Transportation Board 
Performance Measures 
Fur the >\eek ending: 08/11/00 

\'ard Performance 
(Conipo-iilc <it NS ( S.\ I rulf ic l 

Moi ida \ Tucsda\ Wednesdav ThuisdjN Fnd.;\ 

1 ocation Mej.surc 08 07 00 liS 1)8 IH) 08 tW 00 08 10 00 08 i 1 00 

I l.ik N!.i:ul. \ . I 1 lu.J ( a p j , il> 1 : ( i i ) ' ; i i i i 120(1 1200 

l at'- On Hand • loaded 4()i) .';(. .*2V 2 "5 255 

C'arv ( 'n Hand - hmpt \ 2(1} 224 145 21 1 

l"ar> On Hand - Total 58'; 5^.' <)20 4(.() 

I ai< Hand i fd 510 448 S88 19(1 

D w e l 1 loui ' . u >; 40 5 2 ' " 25 1 2^ 1 

i n i i . i , N.I l lu i J ("apaci!'. 1)0(1 >)l)i> 1)00 ')00 900 

I at- On Il . ind - I oadcd ' J ' l Mr "(Sl ">-S 2'>2 

( ai> On Hand - l inpiN Kil .^24 *52 170 2~.' 

Cars On Hand - Total 631 045 5(15 

( at5 Handled M 9 41 1 578 4^4 

\ ) \ S l ' . \ H l U . : ^ 4< 1 IS 20 ~ IS 4 1 " 4 

Noi th \ s \ iX. M l Kluid t apac\t\ K50 850 850 850 850 

'. j f i On H-iiid - l iiadcvl 104 18(1 11') 241 2')s 
( aiN ( )n l l a iu i - 1 iiipts SS 14') H 8 r2 199 

('.>rsOn Hand lo ta l IS') \li) 41 ( 4')4 

t .11 ^ Handled l ')s 2*2 .«2< 224 28^ 

D u o l l Hoin > IS • I ' l 4 2 0 : 24 - *2 > 

( ' S \ <. ommcuts: DaiK a\cta>'.e on hand cais decieased slii;h!l\ at Oak Island, and increased sliv;li!l\ 

at North \ aid and Pdvoiiia 0\eiall tcinuiul dxvcil time v\ds 25 5 hours, down tiotii 

27 (i the ptioi iseek 

( s \ Sei\ KC Me.isiirenicnts 8 17 00 



Surface Transportation Board 
Performance Measures 
T r a i n Originations 

iCoinposite ol NS CS.X Irall'ic) 

Monday 1ucsdav Wednesdav Thuisdav Fnday 

l.ocatu>n Measure 08 0 ' 00 08 08 00 08 0') 00 08 10 00 08 1 1 00 

North .lersc\ sAA Numhei ot t)rii:inations l l 1.1 1.1 14 i : 

"o Ontinie 0 " „ 21% 
"o Lute (.12 Houts SO",, J!" u ( ) 2 " , i 2 l " o 17"„ 

l.ate 2-4 Hours i i " i i 1 '^"., 2 S " i , 

'„ l .ite 4-() Hours (I"u l i " , i X"„ H " i , 

l ate ( i l (i Hours M% 15",. 2 i " i . 4 : " „ 

Soulh leisev S \ A Nu nher oTOriiMnat!on> 4 (> l l - s 

0 ( > n l i n i c J S'J,, 0 " i . 1 ' " i . S ^, 40"o 

",1 1 lie 0-2 Honrs 2 s^ II S | l " „ r " „ I 4 " „ (!"« 
"u I.ate 2-4 Hours S0"„ 17", 14"... 4 1 % 

°o 1 .lie 4-h Hours (l"„ r » , i r°,. i r , i O ' . i 

' 0 1 ate l l 1 0 Hours 0" ., 1 1 , s l l " . . I 4 ' „ III",. 

[Detroit SA V \iiniber of Orijiinations 14 24 25 2(1 21 

" , i O n t i m e 14- „ 4 " i . ¥."„ M " . i 22".. 
"o 1 .ste 0-2 Houts >(.",. 4(>" . 4 4 " 1. 1""., 22" II 

"„ I ate 2-4 Houis i ( i " i i ' S " i . K " . i 2'-",, 22".. 

"c. 1 ate 4 (1 HOUIS I i ' l . 4 ' \ i S".. 4"., 4 " i i 

",. 1 .lie 111 (i Homs i - l " . . . ' : • ,1 l . ' " i i 

.: '":• 
111",. 

( S\ ( ummvnts: I oial load tram delays were 84 trams C leu delavs were 42 trains tor 257 hours, | 
p.iw ei 20 It,. I lis lor ')5 lioiiis. oniiinalini; ttains 22 tot I 2 I houis. due lo late lonncetions 

I S.\ Set \ ice Measuiements •'00 



Surface Transportation Board 
Performance .Measures 
C S.XT C ars Offered in Interchange but not .Accepted 
(Snapshot at Midnieht lor Has Measured! 

Mondav Tuesda\ Wednesdav Thur.sdav Fndav Daih. 

Measure Railroad Ottered l o 08 07 00 08 Oh 00 08 09 00 08 10(10 08 11 00 .Vvetage 

C'ais Ollered NS t,s IS :-() 59 IS 

A l l Other 242 i s l 15.' 2\i} I9U 

Total 24 189 1X9 275 225 

Measures all cars in oifered interchange status on acquired Conrail temtory only Volumes are listed by cars 

i-!lered to :N.S (Nortolk .Southern) and .MI 0 ' ' er Railroads 

( SXT On Time Passenger Train Performance 
"Urunsniek Line" 

Hetween \\ est \ ir jinia Uashinjilon. DC 

Mondav 1uesdav W cdnesdav I huisdav 1-ridav Weeklv 

.Seiv ice Mcasuie 08 07 00 08 08 1)0 OS 09 00 08 10 OO 08 1 1 00 Totals 

\ M I K l iains (1 (1 2 2 0 

".. ()n I line ()"., ( i " . i (i"„ 11" 1, 100",, 

M A K C 11.nils IS IX IX IX IX 90 

" i , ()n I line 8 ' ) ' ' „ 100",, 72''o 100"„ I0()"o 92°,, 

I \ M 1 K iiKMsuie.l .u^otdme lo ..otitKicl vv ith ( S \ T 

( SX .Setvue Measuiements 0 0 



Surface Transportation Board 
Performance Measures 
t S \ 1 I rain C re« Delav 

( auses ot Delav Saturdav Sundav Mondav 1uesdav \\ ednesdav Thurbiiav Fr idav Wecklv 
1 eiminal Iiains Houts 08 05 OII 08 0(1 00 08 0 " 00 08 08 00 08 0 9 0 0 08 10 00 08 1 1 0 0 T o i a l 

l i j i ' . i ' T i . i r e I tain ( revs Stalls r 14 1 s 1 21 ; ( I 21 1 C 

t rew., Oeiavevl "2 i io^irs 9 2 s <i 9 K i 1 S l 

",• l lelavevl - 2 Hours 

< <••, 
14"i, s l " , i 4 (1" ,1 4 1 " J S O " , , s 2 " I , 4 . s " , i 

i.\.i\U\i- 1 r j ie . I ' l tvx s r j r i s 4! M, .'4 44 '2 4 ( 1 I X 2(>5 

( rev< N D e U v c ' l *2 IKiurs 1 ) - l l - s 

• 
1; S S 

".1 Delaved - 2 Hours 22" . i X " „ 1 t l ' 1. 2 . S " , . IS",. 2'l":, 2 1 " 1 

I ta in ( tew M j i t > 1'' J s s •> 2 s 1 y 2.1 24 l( ,0 

( rews I i e l ave i l -2 Hours (1 11 9 9 7 10 12 (>4 

" i Delav ed • 2 Hours • 2 ' i , 4 4 " , 1 41" . , l ( i " i i 12"i, 4.1",. 50",. 4(1° „ 

I i t i . i i i r . j t i I i . i i n ( rew Staits M 4 ; O ) 4 i I S ; \ 2" J 
( lew s 1 l e l j v ed • 2 Hours 4 2 (1 11 < il 11 

" , i Delaved *2 l l m i i s 1 u" . 5"., 5"., ( i " . i 0 " „ , 1 " 0 " u S " 1, 

t a -v f : ; i n i t 11 am Crevv Starts S f 24 20 s -1 -11 24 l(>4 

I tews D e b v e d - 2 l I uiis s 1 (1 (i 1 < 4V 

" l l D e l j v c d *2 l l o u i s :s"., < S " , i l ' » " l , 1 s " i , 2 " " „ 
1 -.. 

'-4"„ ! ! • " „ 

( i i n i b c r l j i u l i I J i l l ( t e w S t j t I s 29 2t> 21: S I 411 1 1 I X 219 

( lews Delavei l -2 l i ou r s I 1 -> 1 1 10 1 21 

11 Delavet l • 11,nits 4 " I , S " i , 4 " „ X " „ I I I " , , H " 1 0 " , 1 

1 l e t i i H t I f .1111 ( tew Staits 4 4 (1 (. 1 
( 1 (, I ' l 

I levv s 1 lelaved ' 2 Mouis i II s 1 1 1 2 I I I 

" , i 1 ) e l j v e d ' 2 l l t u i i s 2 *!"!, ! ) " „ < \ " „ ( l"„ X " i . < <",. 1 i " i i 2 ( i " i , 

I ' l i i i j i l e l p l i i . i I ram ( iew Siails 14 10 1 1 1 t 12 14 10 X4 

( icvvs Delaved • 2 Hou i s 2 1 1 () 5 4 22 
".. Delave. l • : l l c u i s i 4 " i , 2 i l " i . 9 " „ 4 ( , " i i I 7"„ I d ' . . 4 0 " 1, 2 ( i " , . 

S l l k l l k 1 l a i i i ( lew Stjfi .s 4(, U 2 1 Is ts 45 4:" 1 s 

1 'ie\v s I lelav ed • 2 1 lou is 1 ' ') - 12 s 1 " 11 7X 

".1 I l e l j v e d • :* l l , i i i r > 1 •",. 2t,' lil".. 2 -'' , 1 4"„ I S ' „ 2 1 " II 2X". 

i , i l e i l o 11 j i n ( rew Starts 29 Ml 29 2ii 19 < 0 21 1X0 

( rew s 1 te!:;-. v ,1 > 2 Hoars < 7 S s I I X IX 

',. 1 >ei.iv ed » l i o u i s 1 0 " 1, 2 1. 2S"„ 2S"„ 0",. 2 1 " „ 1 S " „ 21" . , 

W i l l a u l 1 l a m I lew Slaits 19 17 12 41 49 S I 44 29S 

— ( lew s 1 >!-|uv eil •11,1111 s I < 1 ' 9 1 1 1"' 1 ' 1 1 ' ) 1 
— 

• 1. D , - I . i w , l • : I I , " l i s ! V ' l , 41" . . . ' S " i , 21,".. I s " . , 1 < " „ 2s' I 2 " „ 

1 i.iilv lu i in l i e i 1,1 ll JIM I lew siai is t i t . in si Uv Ictl \ auK m Ici n i i i u K . i i i t l the H U I I I I K I , i l III use i i i i g i i u t i n ^ l i . n i i view > ih. i i were del.iv i i l i i i llsnsr v j i . l s , , i 

• •! | , ; 111 , 1 ' I l l l ' w . . I ( , MM '1 1,1 ' t i . , ' (• i l l , " ' L". n ; v , , t ! i l ' . t v ! h c I " ' , ( ' i n . l ) . l - , ,1 I h , . s f , t f ; . 1 \ i i l s l . l l 11 

( SX Seiv Me.isilieiiieiits S'17'00 



Surface Transportation Board 
Pertormance .Measures 

( SX f Train Delay - Northern Region Lines 

i .luse , .| I )e l j \ S a l u i i l j v SuTiduv M „ : H 1 . . V 1 uesiljv VVedncsdjv 1 hursdav 1 r i d a v Weekh 

1 l . i i r i s H , , , i i s OX 05 0 0 08 (Ul 0 0 (I.S ( r 00 08 08 (111 08 09 00 08 10 00 OS 1 , 00 ! i i t : i l 

1 ra:il De av < l : ; i ! i- . : : i :u ' 1 uu , Sljiis : : s I ' l 9 l o s I \ II 1:2 1 i "• " (,--
DeijveJ Houis • I'owei 2 1 s 1 <( i (>: 2 2 

Delaved Hours - ( lew , -• 1 2 1' 44 ' 1 22(' 

I I j K v.urnhet o; 01 !;!•;• a'..nji '.raui stalls on lhe Ns'Uhetn Reeuin and the hours delaved due lo lack ol power and ciew ol those , , i i ^ i i i j l i i r i ! tiain crews 1 he 

lielave.l tram staits wiii he broken down between power and crew delayed hours 

Dailv C rew .\vailat)ility Percentage - Northern Region F ines 

1 S j i ! . r , | j v Sundav Moruljv Tuesdav Wednesdav Tliursildv I'r : d j v DaiU 

|Measuie ( lew Vvailabililv l i s OS (10 OS 0(1 (10 OS (C 0(1 OS OS 00 (IX 09 Oil OiS | 0 n o OS 11 0 0 .\v 1 r.u'e 

ICrevv .Nvailabilitv •Vvaiiahle 

jD.ulv pe;veii;ace ot ' SX I •o.ic! ti am Clews that ,iie av ailahle toi w uk on Ihe Nottheiti Keeion I iiies 

Daih Nuinlier of Train ( re>s Stai ts and Recrews Re* uired 

1 s.auii dav S u i u l . i v M o i u l d V 1uvsdav VV cdnvsdjv I l l U l s d . j \ 1 • i . l . o VV.-vkl) 

|Me,isiire ( lew Keciew s OX OS 0 0 O.S 0 0 0 0 DH . r 00 Oh OS 0 0 OS 09 00 OS l o 00 OX 11 00 l o U i i 

I tew s Kcsicvv s 1 r.iiii ( rew Stalls 2(,s . M u 2 M . ' , ) 1 2 ( . l Ml . ' ' s 'S 2 1 X.V 

Kecrew s - 1 1 (1 12 14 ( i4 

°„ Recrcvsed I " 1, 4 " „ 4 " i , 2"„ t " i . 

ll luinih. , i s \ 1 li irss ^r.n 1 i\ii' U U ' l ' l H I I , ^ • <• W s . I t i . l 11, • , i i t I V , ' i ' v \ I i ws 1,1 ihf s ,nil, Itl Is, e ,ri 1 U U - , i 

I SX Sen u e \le.isun-oieiils 8/l7/(K) 



Surface Transportation Board 
Performance Measures 
( SXT Locomotive Fleet Condition 

Satuidav SuiuluV Menilav 1ucsda. Wednesdav ', liutsdav t f.dav Dai'v 

Measure V oeoniotives 0^ 05 0 0 08 0<) 00 08 07 (|() 08 08 00 08 09 00 08 10 00 08 1 1 00 Aveiage 

Locomouves Gross Fleet Si/e 4(.iS4 4061 40'<X 409' 4115 4125 41<o 

.Avi; Numher .Availahle .'(..'() l(Hll .'()'- '(iX2 .16(i4 .'(iX.I '"07 .i(.s'; 

OOS Ratio 5 4 S ~ fl 4 (1 2 ( , i s " 5 9 

I he measure tor Ciross Meet v. ill consist ol CS.X owned, leased, and loreign loeomotivcs on-iinc The .Average Numher .Available w ill he the nunibci ol net 
tleet available to move tratfic Ihe (lul-ol-Scrvice Ratio lOOSi is the ratio ol IS.XT owned Uvonuitrv cr. not available 

Shared Asset Areas Train Delav 

Saturdav Sundav Mondav Iuesdav Wednesdav Thursdav Iridav Dailv 

M < - J S U K Shared Aiea 08 05 (10 08 (Wl 00 08 07OO 08 08 00 08 09 00 08 lOOO 08 1 I 00 Av erajte 

11 j in Deljv Philadelphia South Jeisev 2 ') 1 1 0 0 0 1 

Notiti lersev 4 ' i 4 ,H 2 l l s 

1 letioil 1 1 s 2 1 1 4 1 

Dailv iiM 'ihii vi| uaihiiiim! tuiiik iwady lot dcpiittaiv ihat ate held tot line haiii camciti in each utthc »li4(cd iintei iiicak tot mute tl'.iin imc houi attct 
i,,>niiv a,, .n Dr.- measuie will br a v onipviMte ot i s\ jnd NS ruins ^ ^ ^ ^ ^ ^ ^ ^ 

( SX Seiv lie .Measuiements 8 I7'(l() 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757)533 4872 
E-mail gaaspato@nscorp com August 16, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Scirface Transportation Boarci 
1925 K Street. NW 
Washington, D C 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No 3^3388, for the 
week ending August 11, 2000, enclosed are schedules reporting Tram Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also incluiJes 
NS Northern Region Train Starts and Dolays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crow Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSfls Chicago Gateway and Corridor Tram Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 

As always, I am including a letter wntten by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations If you 
have any questions or need additional information, please call me. 



Mr. Melvin F. Clemens, Jr. 
August 16, 2000 
Page 2 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



August 16, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern s performance iTietrics show the following changes: the 
number of cars on line increased; the average train speed decreased; and the 
average terminal dwell increased. All changes reflect normal seasonal traffic 
cycles On the monitored corndors and Chicago gateway operations, 64 trains 
were held for terminal congestion, 23 trains were held for crews, and 5 trains were 
held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
slightly at Oak Island and increased slightly at North Yard and Pavonia. All 
volume counts were within expected operating norms Overall average termmai 
dwell time decreased Reported road tram delays for crews and power increased 
trom the prior week: 42 trains wore delayed 257 hours for lack of crows and 20 
tram was delayed for 95 hours awaiting power Twenty-two ongmatmg trains were 
delayed a total of 121 hours due to late arrivals from CSXT and/or NS. Together, 
those delays accounted for 6 1 % of the delay hours reported in the SAAs 

Sincorr-ly, 



N O R F O L K 
S O U T H E R N 

For the week ending 8/11/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand • Total Cars handled Average dwell 

North Yard Ml 8/7/00 850 55 104 159 195 18 7 
8/8/00 850 149 180 329 232 19.4 
8/9/00 850 138 139 277 323 20 2 

8/10/00 850 172 241 413 224 24.7 
8/11/00 850 199 295 494 283 32 3 

North Yard Ml Average 850 143 192 334 251 23.4 

Oak Island NJ 8/7/00 1200 323 460 783 427 34 8 
8/8/00 1200 263 326 569 510 40.5 
8/9/00 1200 224 329 563 498 23 7 

8/10/00 120C 345 275 62C 588 25.1 
8/11/00 1200 211 255 436 396 27.1 

Oak Island NJ Average 1200 273 329 602 484 30.1 

Pavonia NJ 8/7/00 900 262 325 587 447 43.1 
8/8/00 900 324 307 631 639 15 9 
8/9/00 900 352 351 703 411 20 7 
8/10,''00 900 370 275 645 578 18 4 
8/11/00 900 273 292 565 479 17 4 

Pavonia Average 900 316 310 626 511 22.3 



N O R F O L K 
S O I J T H E R N 

For the week ending 8/11/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6-*- hours late { 
Detroit Total 7-Aug 4 25% 25% 25% 0% 25% 

8-Aug 5 0% 80% 20% 0% 0% 
9-Aug 6 17% 33% 0% 0% 50% 
10-Aug 5 20% 20% 20% 0% 40% 
11 -Aug 6 33% 50% 0% 0% 17% 

IDetroit Total 26 19% 42% 12% 0% 27% 1 
North Jersey Total 7-Aug 6 0% 50% 33% 0% 17% 

8-Aug 13 8% 31% 31% 0% 31% 
9-Aug 13 0% 62% 15% 8% 15% 
1Ci-Aug 14 21% 21% 29% 7% 21% 
11 -Aug 12 8% 17% 25% 8% 42% 

jNorth Jersey Total 58 9% 34% 26% 5% 26% 1 
South Jersey Total 7Aug 4 25% 25% 50% 0% 0% 

8-Aug 6 0% 50% 17% 17% 17% 
9-Aug 6 17% 17% 0% 17% 5070 
U!-Auy 7 57% 14% 14% 0% 14% 
11-Aug 5 40% 0% 40% 0% 20% 

South Jersey Total 28 29% 21% 21% 7% 21% 
Grand Total 112 16% 33% 21% 4% 25% 



For the week ending 8/11/00 

I M O F t f = O l _ f < 
S O U T M E R I M 

Shared Asset Area Trains Held 

area Sat 05-Aug Sun 06-Aug Mon 07-Aug Tue 08-Aug Wed 09-Aug Thu 10-Aug Fri 11-Aug Grand Total 
North Jersey 4 6 4 8 2 6 7 37 

South Jersey 4 2 4 5 1 5 4 25 
Detroit 3 3 5 2 3 2 4 22 

Daily number of outbound trains ready (or departure that are held (or line haul carriers in each of the shared asset areas for more than 
one hour after notificat'on 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchanqe but not Accepted 

ottered Monday Tuesday Wednesday Thursday 

1 

Friday j Total 

CSX 0 0 0 0 0 0 
other 0 0 0 0 63 53 
Total 0 0 0 0 53 1 53 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Reqion Train Starts and Delays 

Saturday 
5-Aug 

Sunday 
6-Aug 

Monday 
7-Aug 

Tuesday 
8-Aug 

Wednesday 
9-Aug 

Thursday 
10-Aug 

Friday 
11-Aug Grand Total 

# of J i .v i i Staris 233 215 223 ?50 247 194 190 1552 

Delay Cause 
Crew Delays (hrs) 4 5 0 0 0 0 0 0 CO 0 0 0 0 4 5 

I Power Delays (hrs) 0 0 22 8 t»4 2 72 4 3.1 9 27 8 107 1 358 0 

The delay numtiers are expressed in hours 

Loromotive Fleet Statistics 
Saturday Sunday Monday Tuesday Wednesday : Thursday Friday 

S-Aug 6-A i i r 7-Aug 8-Aug 9 Aug i 10-Aug 11 Aug average 

Fleet Size .!5o;i 1 .y.i'i 34(iO 34 /H .1493 1 .l!i38 ,1558 150') 

available .3318 3327 3275 3290 } ; j i3 T 33>(r .1:199 ' 'i3:'H 

out of service */• • i 3 ' „ :i"/n 5 3% 5 4% 5 2y.i ! 4 r."-;, 4 5"',. 

Snapshot taken at (niilnu)lit 
r ieet si/f! IS all locomotivf?s on line Includfs owrie't. leased arid (ornit)n 



N O R F O L K 
S O I J T H E R N 

NS Crew Sta,-- and Delavs 
S a t u r d a y Sunday M o n d a y T u e s d a y W e d n e s d a y T h u r s d a y f r i day 

5 -Aug 6-Aug 7 -Aug S-Aug g - A u g lO -Aug 11-Aug G r a n d Totau 
A l l e n t o w n crow starts 13 I'l 16 1 ; 18 15 19 1 1 3 

crows delayed 2 5 4 

•• 
6 34 

B c l l a v u t crew siarts 43 42 33 51 43 46 43 301 
crews delayed 17 22 15 23 12 20 20 129 

B u f f a l o crew siarts 2t. 23 29 29 2 7 27 27 187 
crews delayed 6 8 6 8 8 7 10 53 

C h i c a g o crew staris J5 26 .55 36 31 34 35 232 
crews delayed 15 8 15 5 13 15 25 96 

C i n c i n n a l i crew starts 41 J l 12 33 32 36 42 249 
crews delayed 11 9 5 o 5 14 10 (V^ 

C l e v e l a n d crew starts 14 20 15 16 22 18 16 121 
crews delayed 5 8 4 5 8 5 11 40 

C o n w a y crew s tans 55 5b 48 53 48 58 55 3 75 
c rews delayed •4 19 15 14 IB 13 20 1 I 1 

O e t r o i l crow starts 19 15 22 t 9 18 19 22 114 
crews delayed 9 8 8 5 8 10 12 60 

E l k h a r t crew starts 33 34 38 32 43 J7 34 251 
crews delayed 8 15 13 15 16 18 21 11)6 

H a r r i s b u r g crew starts 55 50 39 56 59 62 58 179 
crews d e l j y e d ZO 17 1? 14 25 30 29 147 

Toledo crew siarts 55 49 48 52 55 59 47 365 
crews dr j layed IB 1 7 1 7 14 i r , 9 <l 98 

N o t c t : Data sou icc ts lAE. empfoyees ' "f^nd <if T' lp" rottotUn^j 

A siinuMciry of all "F O-T's" w^Mere drp. i r ture t imp is repor lpd as fwo or tnorr ho i i ' s after ^me crew o fdomd 
Includes all Irams lor locat 'on. whethor ongmaimQ or run t fno i 'gh 

A d e U y e d CTOW ts one de layed two houff. ot more afitt* coming on d t j y 

NS Northorn Reqion Daily Crew Availahi? *v Pci centaqe 

S a t u r d a y 
5 -Aug 

Sunday 
6-Aug 

M o n d a y 
T -Aug 

Tuesday 

• - A u g 

W e d n e s d a y 

9 ' A u g 
Thursday 

10-Aug 
Fr iday 
11-Aug a v e r a g e 

ava i l ab i l i t y * ' . 7 5 % 7 3V. 7 7% 7 9 * . 8 0 * . . 80% 78% 77 V. 

No tes A "snaps l io l " o l ptii;.>Til n l ' ' . i i ' i .uu) i i . i ini, i i , . in iv.iil.chic .it . ip()n..H.i, i i i . |y s i i i i , \M 

NS Northorn Roqion Crow Starts and Rocrdws 
S j t u r d a y 

5 -Aug 
Sunday 

6-Aug 
M o n d a y 

7 -Aug 
T u e s d a y 

• - A u g 
"•• '-' 'n 
W e d n f f s d ; y 

9 -Aug 

1 
T t iu rsday 

10-Aug 

Fr iday 
11-Aug G r a n d To ta l ' 

c r e w s l a r t i 326 209 2B5 J27 3J2 34S 
8 

337 2251 
r e c r e w s e 9 11 " ' 18 

3J2 34S 
8 i T 72 

No tes A summary ol i i . in is ordered by tiold transportat ion usmg rnliet crew n v i i r w | I I . IMI s i m d o l 

Does not include rocrews/ t rams pulled into terminals by yard c rews or road t r e w s caHefl and used in rogcilar service 
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Sl RKA( K TRANSPORTAUON BOARP 

Memorandum 

KROM 

0^ 

Mien Keys, .Assistant Secretot̂ ' 
Section ot Publications Records 
Office ofthe Secretary 

cl Clemens. Director 
OlTicc ofConipliance and Intorcenicnt 

D.-V I F: .lul\ 6. 2()()() 

S C B J K I S I B I IN AN( F IXH KKT NO. -Vr̂ 88 - OPKRA I lONAl MOM rORIN(; DAT.V 

Attached arc tlic oriuiiuil and two copies of die latest luontiily reports prov iilcd to this 

oH'icc 1\\ ( SX .iiid Norfolk SiMilliciii .1^ ivi|iiiicd 111 lhe .iliovc procccdiiiL;, which arc to hc 

comniitled lo the ilockct for piihlic reference. .Xs rcqueslcil. I am pio\ idmi; tlie lliicc paper 

copies l»i RtMi Hoviulas, twti for thc liivkct aii»l one tor Ha lv< Da (Mficc Stihitions It there are 

aii\ i|iiestioiis, please don't licsil.ite to coiilact iiic or .Inn (iicciic 

Altachmenls 

ee; Chairman Morgan 

\ ice Chaimian Burkes 
(\imiiiissioncr Clyhurn 
Ricluml .Nrmslronu 
Ron nouglas 
Charles Reiinin!.',er 



R.J. Ilaulter 
.•\ssislant Vice I'rvMili'iil-lnSi'iirjtioii I'lanninj! 

.lune 30. 20{M) 

<iKi Wator Sfci-nJri.'') 
.iackM>miiu-. II i::(i; 

(•K)4» M̂̂ -4(l>l: 

Meh in 1'. Clemens, ,lr. 
Director Office of Conipliaiicc and Enforcement 
Surface I ransptirtation Boanl 
Wa.shington, DC :()42:>-()(K)l 

Dear Mr. Clemens: 

\ttached to this '•.'Iter arc the Operational Moiuttiniig Reports reciuired in SIB liiiaiice 
Docket No. 33388. 

I hc rcpt>i1s arc presented in the following ortler: 

1 ahor Implcmcniiiig \grecmeiils Page 1 
1 ahor I ask I tucc Page 1 
Construction ami Other Capital Projects Table Pages 2-3 
liifr.istiiiclure M.iinleiiaiicc aiiil i xpansion Page 4 
.Xdtiilional NoicwoitliN i iigiiiecrmg Projects Table I'ages 5-7 
information lcchnoli>g\ Pages S-1 I 
('usiomer .Scr\ ice Page 12 
Training Page 13 

Note Italicized inlonnation indicates a change or update ftom thc last report. 

Please contact Boh ilaiiltci. .Nssistant \ icc President Integration Planning al t S \ 
Transportation (Pmail: lU>b Ilaulter«/csx com) 11 there arc .iii\ issues that need clarification or 
cxplaiialioii. ,\s iiiformaMoii. coiiicuiciil with filing this report wilh Ihc SI B. CSX 1 has made this 
report a\ailable on our web silc (wuu.i-sx.coin). 

\ er\ tniK' vours. 

Bob Haulter 

cys; Peter .1 Sluidt/. \ ice President 
1 aw & General Counsel 

Paul R. Hitchcock - .1150 
Senior Counsel 

n o n IIIN snt OPl K MIONM M O N I I O K I N O >l).liinl»ll 



C SX TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As ofJune 30, 2000 

Table of C ontents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page I 

Construction and Other Capital Projects l able Pages 2-3 

Infra.structure Maintenance and Expansion Page 4 

Additional NolewortIi\ lingineering Projects Table Pages 5-7 

Information Teclinology Pages S-1 I 

Cvistomcr Service Page 12 

Training Page 13 

Ntile: ltalici.'ed mfonnalion iiuiicalcs .i change or update from lhe l.ist ie|»ort. 



STB OPERATIONAL MONITORINC REPORT 
As of June 30, 2000 

LABOR 

Labor Implementing .\i;reements 

.All ofthe Labor Implementing .\grcements have been reached. .Accordingly, the rcc|uirement 

provided lor m Paragraph 1 on page KO, of S TB Decision No. 89 issued in T inance Docket No. 

3338S has concluded. 

Luk>r iMaiuiuviiK-iU i;t>sk |\>rci; 

c s x T has sent .in m\ itatioii to each of its unions w ith w Inch an implementing agreement 

has been reached and which will continue to represent cnipli>\ees t>ii CSX T lo participate in .i 

laboi lask force similar tii thc one establislied w iili the I nited I ransportation I 'nion. ( SX i lias 

lield l.ibor task force meetings w ith a luinihcr oi its uiiions. CSXTwill hoki aikhtional 

meetings, as the iiccti arises CSX T also will conlinue its effort to lia\e frciiuent 

commiiiiicatioiis with its unions to giiaraiilcc lli.it problems which nia\ still arise with respecl to 

llie implementation ofthc tiaiis.ictmii receive inonipt .itlcntioii. 

C SX I ri insportatici, Inc. t'agi' I 



STB OPERATIONAL MONLI()RIN(, REPORT 
As ol .luiu'30. 2000 

(ONSTRl ( TION ANI) OTHER ( APITAL PR()JE( TS 
• 

Location Project Status 

Kxpected 
Completion 

Date 

1 1 (ireeiiw K I I . < )liu) to Pine 
.Uinctioii. Indiana 

Construct 2""' main track w ith ICS on B & O 
including connection^. 

Ciimplete 4(^ 9S 

?i Quaker to (irecnw ich. Ohio Construction by Conrail of 2'"' main track w ith TCS. ( omplete 4() ')S 

3) Willard, Ohio ^ ard f xpansion Complete 

4a) Cresthno. Oluo a) ('onstruct or rehahililale connectum tracks with 
Indianapohs I inc. 

a) Complete 2Q W 

4h) SldllCN . (ihio h) ( onnection hack h) (\>niplete 4(;*)8 

4c) Marion. ()hio c) Rclialiilitate Connection Ii.ick c) ( omplete 10 w 

5) ( arlcton, Michigan Connect track w ith Conrail ('omplete 

(>at .Mice. Indiana a) Siding 1 xtension a) Complete a) }QW 

(.1)) l l . i iwo i ' d . Iiuiiaiia h) .Siding 1 \teiiMon b) ( oinplete h) 4(^«)S 

7a) Chicago. Illinois a) Intennodal Txpansions a) ( omplete a) 3 g y 8 

7h) * lev claiiii. < )liio h) Intelniinl.il i xp.iiiMons b) ( omplete h) H. )W 

A ) Philadelphi.i. IVniisv 1\.iiii.i e) liileiinod.il 1 xp.in.ums c) I luieiwa'. e) AQm 

A I ) 1 Itllc 1 c i i \ . New lersey ll) Inlennod.il Txp.iiiMons d) ( omplete d) 3gyx 

S) I'hiladelphia. IVnnsylvani. Rebuild l-astwick ctinnection track with Conrail ('omplete 4(,) ')8 

' » liobart. Indiana to 
lollcston. Indiana 

Restoration of connection and main track betw een 
liobart & lollcslon. 

( omplete 2Q W 



STB OPERATIONAL MONITORIN(; REPORT 
Asof June 30. 2000 

( ONSTRl CTION AND OTHER CAPITAL PROJECTS 

Loca t ion Project Status 

K xpected 
< ompletion 

Dale 

10) Chicago. Illinois ( hicago area-upgrade connection tracks and other 
improveTner..s. 

( omplete 2Q '̂ O 

I 1) Newell & New Castle. 
Pennsylvania 

Cpgrade capacitx on the Mon. Subdivision Complele 4Q 98 

121 .Mbany. New Vork to 
Bergen. New Jersey 

I'Xtend 3 sidings by ( onrail on Rner Line Complete 4 ( )98 

13) Little I crrx. New Jeisey ( onnection track ( onrail N'V'.SVV ( omplete 2Q 99 

14) Dolton. Illinois Connection track Lincoln Avenue CS.X/IIIH ("omplete 2<,) 99 

( S\ I mnsp(irl;iltoii. Inc. Page 



STB OPERATIONAL MONITORINC; REPORT 
.Asof June-30. 2000 

Infrastructure .Maintenance and Expansion Report 

CSXT has completed all scheduled constniction and other capital projects tliat w e onginally 

identilied as being necessarv to initiallv integrate the acquired Conrail lines into the CS.XT network 

(with the exception ofthe Philadelphia Intemiodal F.xpansions anticipated to be completed in the 

fourth quarter of 2000). Tiirther proiects to improve integration ofthe former Conrail lines with the 

CSXT system w ill be progressed in the future, as tliey are ideiititied and appear to be needed and cost-

justided. In this report, and in later reports, we vv ill be supplementing the Coiislriictioi. and Other 

Capital Projects section with a discussion ofothcr noteworthy activity related to the maintenance and 

expansion ofthe CSXT rail sysiem unrelatetl to Conrail integration activities, as well as future Conrail 

integration projects as thev may develop. 

CSX T continues to aildress capacity limitations on heavy corndors. In .lune we 

completed grading on three siding capacity projects in W adley, Coosa Pines, and I 'runklin, 

.Xlahatna. Track work is currently progressing and all three of these projects are on schedule for 

completion in the third quarter. These projects are all designed to improve capacity on the 

.\ashville-. ttlanta-l-lorida corridor where traffic has strained the line's capacity. The primary 

Itenefiti will he seen in enhanced reliahility of transit times, particularly for the intermodal trains in 

this corridor, ilso, grading work /'v ;;; progress on the new passing siding at (ialloway, TY on the 

Memphis .Subdivision. 

( sv I rantiportalion, Inc. I'aRC 4 



STB OPERATIONAL Mf)NITORIN(; REPORT 
.\s OfJune 30. 2000 

ADDITIONAL NOTEWORI i n EN(;iNEERIN(; PROJE( TS TABLE 
(In some cases these projects may he unrelated to the Conrail integration.) 

Location Project Lnder Construction 
Fstimated 

Completion 

11 .Alexcndria. \ ' . \ M Interlocking reconstruction i \'RT. proiect) N 06 01 01 

2) .Miquippa. V.\ Construct 2 industrv' support tracks N 0~/18/00 

3) Baltimore. MD (Bay View VD) .\dd crossover B.-\ Tower N 09 01 00 

4) Chicago, II Ban-SD K S Phase II 

•̂ 
12 3! 00 

3) Chicago, IT ( onstruct 59"' Street North 1 ead 

•̂ 
()() .M) 00 

6) ( hicago. II Construct storage tracks & 3"' Main at Ban Vard ^' 12 31 OO 

7) Chicago, 11 I ( S Blue l.sland SD to 75"' Street ^ 03 31 01 

8» Cleveland. Oil ( onstruct mainline tueling facility at ('t)IIinvvtHHl \'ard V 08 3000 

9) (olumbus, OII Scu)to InterliKking w NS (OIM ) | project) N 10 31 (»0 

1(1) CtH ŝa Pines. AL Construct new 11.2()0' passing siding 08/28/00 

11) l ast Cleveland, o n Noise bcnns. landscaping ^' 07/15/00 

12) l ast l ostona. OM I-xtend vard connection lead V Detened 

\ ^ I nc. I'A NS icliK .itioii jitoiect N Pending 

14) Lric. PA Replace ( SX T bndge decks over B&LI- (( SX T vvork 
relating to NS reliKation project) 

N 12/31 /OO 

15) l all River. MA MB 1 A replacement of 4 undergrade bridges Y 07/31/00 

( S\ 11 ;iiis|i<ii liition. Iiu. l';.ricS 



STB OPERATIONAL MONITORINC REPORT 
As of June 30. 2000 

ADDITIONAL NOTEWORTHY EN(;INEERIN(; PRO,IE( TS TABLE 
(In some cases Ihese projects may be unrelated to the Conraii integration.) 

Location Project Lnder Construction 
Kstiinated 

Corarpletion 

16) 1-eltonville. PA lixtend siding to 20,200' N 09 3(> 00 

17) I rankhn. AI Construct new 1 1.200' passing siding Y 08/28/00 

18) I rederick. MD M.'\R( project Y O V 31/01 

19) I t. l auderdale. LL Construct 45 miles of 2'"' mam for TnRail N Pending 

20) (iallaway, TN Build siding wnh 10.000' in clear N lO/.il/OO 

21) (i.iirctt, IN Construct Randtilph Sl. undeqiass 

•̂ 
OS/30/00 

22) (iihraltar. Ml Construct crossover between CSX T and CN V 09/30/00 

23) (ireenwood, S(' Construct double-track to Salak N 10/09/00 

24) Hopkinsville. KV Install tunn)uts signals for new Tt. Campbell lead wye N 06/30/01 

25) Kev stone. S( (Sandpatch to Rockwood. P.\) t '|igi.uic •'•10 crossovers to 
povver «15's and TCS 

N ()9/3()/()0 

26) l acon to Holmes (iap, AL Add 8 miles of 2'"' mam MP 328-MMP336 N 03 30/01 

27) Lima, OH Conrail c»>nnection track improvements Y 05/30/00 

2S) I ouisville. KN" I ink Highwav li .uk to llu'lihiiul I'.itk -''2 Y o'/iaiio 

( sv I i;iiis|)i)ttiiti()ii. Inc. 



STB OPERATIONAL M()NrrORIN(; REPORT 
As ofJune 30. 2000 

ADDITION AL NOTEWORTHY EN(;iNEERIN(; PRO.H ( TS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project Lnder Construction 
Fstimated 

Completion 

2'>) Martinsburg. Hobbs. 
Miller ( heriy Run. W Cumho. 
W A 

Tliminate manned interlockings. Phase 1 N 12 31 01 

30) McDaniel. TN Siding extension to 10.000' elear Y OS 28/00 

31) New Boston. Ml Parking lot expansion V 0' .mm 

32) Philadelphia. PA (ircenvvieh ^'ard Phase 1 rehabilitation •̂ 06 3000 

33) Philadelphia, PA (ireenwich Vard Phase II expansu)n N 12 21/00 

34) Teaneck. NJ Construct sidmg CP7-CP10 ^' 03/31/00 

35) Cnion City. (iA Construct connection track Y 04 15/00 

36) Cnion City- Tilford, (i.A Clearance improvement pr»)ject V 03 15/00 

37) W. Baltimore. MD Convert «I0 II TI I to Povver #15 N 09 30/00 

38) Wadley. Al I-xtend passing siding It) 10,000' elear 08 28 VO 

39) Youngstown, Oil Ct»nstruct Ashtabula Connection tor 140 car capacity V 07 I.SOO 

< S\ 1 i aiis|iiii l i i l ioi i . Inc. Pane 7 



STB OPERATIONAL MONlTORIN(; REPORT 
AsofJune 30. 2000 

INFORM.ATION TEC HNOLO(;V 
Information Technology 
The implementation strategy, training plans, and status ofthe Infomiation Technology (TT) initiatives affecting the following Operating Areas are 
sunimari/cd; 
• Customer Serv ice 

^ Tlcctriniic Customer Connectiv ity 
• Operatums Personnel 

f Crevv Management 
• Transportation 

*' Car Management <.t Mov ement 
V Locomotive Management 
> Train Dispatching 

Operating .Area 

Customer Serv ice T lectromc ( ustomer 
('onnectu itv 

Implementation Strategy 

.Ml inbound (e.g. bill-of-lading) and outbound 
(e.g. ear tracing) electronic coniniunic.itions 
w uh existing ( onrail custinners are to be 
migrated to ( S.X ami NS. .Ml customers w ill 
be informed of their sv stem migration options 
and have Ihe opporlumty to test the 
leplacement electronic connections prior lo a 
transfer ofthe customer coininiinicatioiis 
links on I )av 1 

( SX and NS will work w ith all affected 
customers and TDl vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

.•\ joint letter w as 
distributed tt) current 
( onrail customers 

fxisting and new ("onrail 
T lectromc ( ommerce 
customers have been 
contacted by CSX m 
separate mailings 

Tlcctronic ('ommeice 
( erti fication ot I 'onrail 
custoinci s acquired hv 
( SX IS Ml proglc^s. 

Planned customer 
conversions to ("SX 
l lectrinuc ( timmerce 
tiiols ate (.omplete. 

All T( is complete 

I raining 

.Ml customers w ill he 
prov ided adequate 
systems documentation 
and a detailed 
description ot anv 
changes to then curtent 
Conrail-nrovided 
electronic serv ices 

.Ml customers taigeteil 
lor conv ersion to CSX 
electromc coinmerce 
tools have received 
intormation regaiding 
the i lianges. 

All customer training 
and customer 
com ei sioiis are 
complele 

( S \ 11 an^fiorlation. Inc. I'auc K 



STB OPERATIONAL MONITORIN(; REPORT 
As of June 30. 2000 

INFORM.ATION TE( HNOLOCY 

Operating Area 

Operations Personnel 

Clew Manauement 

Implementation Strategy 

Separation of callings ilesks (CS.X. NS. S.AC) in 
Dearborn. MI has been pre-negotiated and is in place. 
There will be a phased roll-out of eight calling desks 
t o l IiCS the ( SX Crevv C alling System 1 he tlrst 
desk VMU be rolled out 50 days after Day I . 

Crews v\ill coiiimue to submit paper time sheets 
to Dearbom. MI until the I T( S desk roll-out is 
completed. Paperless payroll implementation VMII 
take plaee 2 w eeks after each I liCS desk 
iinpleinentation The entire loU-out will lake 
approximatelv seven months. 

Stafus 

Systems development in process 
and on sehedule 

Ille TECS desk roll-out is still on 
schedule 

, \ l l desks have been cut 
Over lo TTX S. 

Papei less pav roll training w as 
completed Dee lO.t'CH 

Crew Callers have been moved 
Irom Dearbom to Jacksonv ille 
Crew Management is complete. 

Train ing 

c s x I'av ri)ll oltleers w ill train 
T&l; employees on the CSX 
I'ayri^ll svstem immediately 
t )llovviny the iniplementalion 
of TTCS 1 iKal Chainnan 
vv ill participate in the training 
Training documents have 
been prepared and presented 
to Conrail personnel 

Training sessions have been 
compleled. 

Transportauon 

Cat Manaeement and M m ement 

l ield peisonnel w ill Lonliniie using ( onrail 
application systems suppi)iting yanl inventory, train 
consisting ami woi), orders after Day 1 

Disposiimn and management ol emptv cats will occur 
in .lacksuiiv ille using ( S.\ sv stems after Dav I to 
ensure coordinated sysiem wide iransporlatioii 
operations. 

Cusiomers on the acquiied leiiilniv u i l ! coiiliiiiie to 
>»rdcr empty cars and obtain inlonnatuMi on oulet 
status as thev do Uulav 

I 'SX systems w ill be rolled-out to the acquiied 
( onrail territory in 4 phases aflei Dav I 

Systems dev elopment in process 
ami on schedule 

loledo Stanley N ard was cut 
over lo ( S\ systems July 27'" 

I hunk 1 Tield Rollout including 
Indianapohs was successfullv 
cutov er on Oct I I 

Cluitik 2 includiiig ( leveland. 
( Olliiivviioil ai'ii ( I 'liiiihus. ()liio 
was successfully cut ivt i on 
January ID. 

( hunk ^ including MiillaloX' 
Sviacuse was siicces>tully cut 
ovci on March t .̂ . 2000 

( hunk •! including .Selkiik & W 
Spiingtield vvas successfullv 
ciitovei on Mav S. 2000 

.411 C ar Manam'ment is complete 

Ttaimng sessions have been 
compleled 

( S \ I ransportiation. Inc. Page ** 



S T B O P E R A T I O N A L M O N I T O R I N G R E P O R T 
.\s of June 3t). 2000 

I N F O R M A T I O N T E C H N O L O G \ 

Operating .Area 

Transportation 

Locomotive Manaeement 

Implementation Strategy 

CS.X Locomotive Management Svstem 
(L.MS) will be u.sed to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This w ill occur from thc Operations Center in 
Philadelphia. P.\ for appn)ximatcly ISO days 
after F̂ ay 1. .' he management team in 
Philadelphia w ill consist of two locomotiv e 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments w ill be made to thc Conrail 
Loconurtivc Distribution System (I DS). 
Shutdown ofConraii LDS will accompany 
field roll-out and w ill be ilependent upon 
other C.rniail .Systems ( I KIMS iSc I MS) no 
longer n-lying on assignmenis being passed 
troin < onrail I DS 

Within ISO days after Day 1. loconn^tive 
managemeni tor thc acquiied Conrail territory 
will be reUKatcd lo thc Kenneth Duftorvl 
( enter in Jacksonville. Two ( SX 1 oconu>tivc 
Managers will manage thc acquired tciritv)ry 
at that time 

Status 

Implementation vvas 
completed June L'. 

Dual entrv' into Conrail 
1 DS vvas discontinued 
June 15*. 

The locomotive 
management ofthe 
acquired temtory was 
transitioned to thc 
Kenneth Dut'foid Center 
in Jacksonville. TI on 
Julv 12. 1999. 

1 ocomotivc Management 
is ( oin|ilelc. 

Training 

Locomotive managers for 
the acquired Conrail 
temtory have been trained 
on the CS.X Tocomcmvc 
Management Sv stem 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
( onrail cultures. 

C"S\ Transponaiion. Inc. rage 10 



STB OPERATIONAL MONITORIN(; REPORT 
As of June 30. 2000 

INFORMATION TEC H N O L O ( J V 

Operating .Area 

Transportation 

Train Dispatching 

Implementation Strategy 

Train dispatchers w iil continue to u.se current 
Conrail systems. Pliasc 1 geographic 
realignments will .separate dispatchers into 
CS.X. NS & S.AC entities within current 
division ofLices. Phase 1 will complete 90-120 
days after I >a v 1. 

Phase 2 div ision realignment will move 
dispatchers to aequinng road's div ision. CS.X 
Cleveland l ast dispatcher in Dearborn, Ml w ill 
move to( SX hcaik|iiaitcrs iii Indianapohs. IN. 
CSX Chesapeake i'c; Kivcrline dispatchers in 
Mt. 1 .iiirel. NJ will move to CSX hcadi|uarters 
in Albany. NV. Phase 2 will eomiilctc '>()-120 
days after an implementing agieement has been 
reached 

Phase 2 moves arc contmgeni u)->on Phase 1 
realignment completion lor territory being 
transfened. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Status 

.Sy stems dev elopment has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments: 

Albany, Indianapohs & Philadelphia 
complete 

Dearhoni Division started. 

IX'arborn will be complete Mid-.Augiist l'^>9. 

Phase 2 realignments 

Two dispatcher desks moved Irom 
lndiana|)o!i> to Dearborn on 7'27 99. 

Piiase 2 proicctcii to he completed w nh 
('S.A() disp.itchcr move from De.iibotii to Mt. 
I aurel on S 10 99. 

All phases ofthc Irain Dispatcher 
Kcalignmetit Project iiave been completed 

Implementing agreements are now m place 

Tram Dispatching is complete. 

Training 

Di.spatchers will be 
trained on their new 
temtory using thc 
cunent pn)cesses in 
place at Conrail. 

C'SX rrans|>nriatlon. Inc. Page 11 



STB OPER.ATIONAL MONITORING REPORT 
.As of June 30, 2000 

Customer Service Progress Report 

During May vve completed the rollout of all CSXT systems I'or the fourth regional area. 

Cutover took place on May 8, 2000 and w ent smoothly. Major locations included in the cutover 

w ere Selkirk, South Keanicv. and Framinuham areas. 

Personnel 

We duplicated our training and mentoring prcxcdures for this last ciitov er Classroom 

training in I'lttsinirgli was completed prior to the cutovei wilh thc remaining personnel trained on 

all CSX T svstems. 

Customer Familiarization 

The customer lamiliari/ation piocesscs used prev unisly were also duplicateii I ariffs 

h.ivc lu'cii publishcil and distributed lor siip|>lcnieiital billing purpo.ses. and itrocediiics put in 

pl.icc lo com crt the reconis for Ihc first 7 days of .M.iy from the ('oiir.iil lo thc ( S.X demurrage 

system, so that customers will sec only one bill lor the month .All cusiomers have been notificil 

regat\ling the up coming changes. 

Broeluires were customi/ed and distributed to customers by our Llectromc Commerce 

Customer Integration Center to explain our LC otTerings and initiatives, vvith special telephone 

numbers and other vital data prov ided. (.>tlier custoincr communications included blast faxes, 

mailings, and regular interaction vvith our F-Iectronic Commerce pcrsonncL 

( ' S \ rran^portatlon. Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2000 

STB Status Submission Report on Training 

All remaining (raining for the acquired territories was completed during the month of 

Clerical employees receiv ed one-on-one training at their vvork locations on specific job tasks for 

their jobs. Train &. lingine Service employees leceived instructions in the preparation of vvork 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries, f ield transportation officers and yardmasters aLso received .specific training in the use 

of yard and train management systems. L'xtensive tiaining vvas prov tiled for 45 yardmasters and 

17 transportation officers. 

Coaciies were positioned at strategic locations to assist emplovees during tlic cutover at all major 

terminals and crevv on-duty locations. 

The last cutover completeil Ihe training initiatives for Ihis project. 

( S\ I ransporlalion, Inc. I'agc I.t 



Maquiling B. Parkerson 
Attorney 

(757) 533-4939 
fax (757)533-4872 

E-mail maqui.parkersongjnscofp om J u l y 5 , 2 0 0 0 

Melvin F. Clemens, Jr. 
Director, Office of Compliance anci Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated June 30, 
2000. This report shows the completion of NS's new intermodal terminal 
at Harrisburg (Rutherford), PA NS dedicated the facility and began full 
rail yard operations eadier this month. NS expects full scale intermodal 
terminal operations to begin in August 2000. 

Please let me know if you need any further information. 

Sincerely. 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As ofJune 30, 2000 
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Surface Transportation Board Operational Monitoring Report 
.•l.v ofJune 30, 2000 

LABOR 

Labor Implementing .Agreements 

All ofthe Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 102 and respectively, of 
STB Decision No. 89 issued in Finanee Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became elTective on .lune I , 1999. A continuing 
dialogue has taken place between labor and NS manageinent on a daily or as-needed 
basis conceming implementation and safety issues, l.altor organi/ation cooperation has 
been a key element in assuring thc safe implementation ofthe Conrail transaction. Ihts 
interaction vvdl continue as the parties vvork through issues of mutual conccm. 

Nole: Kold pi ml iiutK atcs clumiics tVimi pii \ uuis lopurl 

NORFOLK SOI TIIFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.is of Jun • 30. 2 000 

(ONSTRl ( TION AND OTHER ( APITAL PRO.JL(TS 

Project Oopt Phase 
Ale.vandiu IN ( onstiuct track uoiiiKeiioii 1 lack Design ( omplete 

!-stimated Compklioii Date; Complete (irading Complete 
( onst Complete 

Signal Design Compicte 
Const Complete 

AllentinMi - I'A 1 raffle Control System Signal Design in progress 
Reading PA listimated Completion Date: 4(^0) Const 

.Vtigola NV I'pgrade evistinu siditii;. construet new siding Irack Design ('omplete 
listimated ( ompletion I), (e Complete (iradipg ( omplele 

Const ( omplete 
lUidge Design Complete 

( oust ( omplete 
Signal Design Complete 

( onst Complete 

.'\shlahiila OII ( onslruet connection track Track 1 )esign ( omplete 
I stimated Completion Dale. Complele ( onst Complele 

Signal ( onst ( omplele 

Attica IN 1 Xtend siding 4,.S,S0 iraek teel 1 rack Design ( ompleie 
1 stimated ( ompletion Date: ( omplele < iraiiing < omplete 

{ oust < omplete 
Signal Design ( omplete 

ClMSt ( omplete 

Hoimdhiook \ . l 1 Mend siding 1 :̂ .<I<MI track teel Track Design I'loject heing deTiiied 
i Ntimaled ( ompielion Dale I iideleimiiied (iiading 

( onst 
Signal 1 lesign 

I oust 

Mnstol VA l-xlend sidint; 14.2̂ .*« Hack leel Track Design ( omplele 
I siim.iteil ('ompielion 1 l.ile ( omplete (i iading ( omplele 

( oust ( omplete 
Mlldge 1 )e^lUII ( omplete 

( OIlsl ( omplele 
Sigiuil 1 K - s i i i i ( omplete 

( onsi ( omplele 

Bucynis on Constnict track connection 1 and ( omplete 
I'slimaled ( ompielion D.ile: Complete liack 1 lesign ( omplele 

( I ' . l d l l l g I omplele 
( onsi ( omplete 

Signal 1 )esigii ( omplele 
( OIlSl ( omplele 

Hutlalo - NY 1 ratt'ic control system and remove pole line Signal Design ( omplele 

( lev clatid on l-slimaied Coinple'i'in Date: Coinplete ( oust ( omplele 

lUillalo NY Keliahililale Ir.icks in siih-leascd HI'RR yard Irack ( oust ( omplele 
1 sliiiiateu ( ompletion Dale Complele 

Muttalo NY Construci conntciioti to HI'RR yard track I ) "Sign ( omplete 
I stimated ( ompielion Dale ( omplele (irading ( omplete 

( onst ("omplele 
Signal Design ( omplele 

Const Complele 

NORFOI K Sot TIIFRN CORPORAUON 3 



Surface Transportation Board Operational Monitoring Report 
As ofJuni • .HK 2 000 

( ONSTRl ( TION AND OTHER ( APITAL PRO.IE( TS 

V Project Ocpt Phase 

Hutlalo NV Reconstruct portion ol Uison ' l ard I tack Design ("omplete 
Estimated Completion Date: Complete (irading ("omplele 

( onst Complete 
Signal Design ( omplele 

Const (Omplete 

B.iller IN ("onstruct track connection Track Design Project being defined. 
lislimated ("ompletion Dale: I nUetermined (irading 

Const 
Signal Design 

Const 

("hicago II T xpaiut atul improve 47ih St Yard Track Design Complele 
Inlermodal terminal (irade Pa\ e In pn)gress 
l stimated Completion Dale: .̂ (̂ 00 

("loggsville Oi l Track Keh.ihilitation Tiack Design ('omplete 
listimatetl ( ompletion Dale < omplete ('oust ( omplele 

( loggsville on Coiislriict secoiiil main Track Design ("omplele 
Tslimatcil Completion Dale 4(,)0l> (iiading ('oniplele 

("oust In piogiess 
Mlldge Design ('omplele 

('onst In piogiess 
Signal Design ( omplele 

("oust In progress 

("olumhus (HI ( "onstiuct tuick connection It.ick Design ( omplele 
I slimaled Completion Dale: Complete I iiading ( omplele 

( oust ('omplele 
Signal Design ("omplele 

( onst ( omplete 

("rockett VA Construci 'M(K) l'\>ot new siding 1 and ("omplele 
Tstimated (".mipletion Date ( oniplele Ttack Design ("omplete 

1 ii.iiling I omplele 
( onst ( omplele 

Mlldge I lesigii ( omplele 
('onsi ( omplele 

Signal ! lesigii ( omplete 
( oiisl ( omplele 

( roxton NJ l-xpand and improve intermodal lerminal Track Design {"omplele 
1 stimated Completion Date: ("omplele (iiade I'ave ("omplele 

i:-Raii NJ T xpand atul improv e interm • ' -1 terminal Track Design In progress 
l stimated ("ompletion Dale J(^()I (irade I'av e 

line PA l:rie Ttack Realign Project Track Design In progress 
I-stimated Completion Date: .̂ (̂ 01 (irading 

( onsi 
'-"ignal Design Compleu 

Const 

NORFOLK Sot TIIFRN CORPOR XTION 4 



Surface Transportation Board Operational Monitoring Report 
. ts ofJuiii • 30, 2000 

( ONSTRl ( TION AND OTHER ( API ! Al PRO.IE( TS 

Project Dept Phase ^ ^ ^ ^ ^ ^ ^ ^ 
i lemmgloii NJ Coiisiruct 12.MH) tool sidi'ig 1 uck Design I'rojeci being delined 

listimated Completion Date: I'ndeterniuievi (irading 
("oust 

Signal Design 

("onst 

lladlev Jet IN Double tracking 1 r.ick Design I'roject being deiined. 

(Tl W ayiicl 1.slimaled ( ompietiuii Date: l'ndetermined (i iading 

(onst 

Signal Design 

("i)nst 

Hagerstow n Sec PA ("onstiuct suling Tiack Design ( (implete 

((ireencastle) T slimaled Coiiipletion Date ( omplele (iradmg ' "omplete 

("onst ( omi'Iete 

Signal Design I omplele 

("onst ( oinplete 

llagersiovvn Sec PA I rallic ("onlrol Signal Design ("omplete 

Tslimaled < "ompletion Dale: 4(^00 ("onsi In progress 

1 lariishiirg I'A ( onstiuct double Hack 1 and In progress 

Tslimaled ( ompletion Date A()(M hack Design ( omi^lete 

( i l . ldl l lg 

I oust 

Sigii.il 1 lesign ( ompleU' 

( oust In piogiess 

llarnshiirg I'A ( "onslruet iiiietmodal teimiiial Track Design ("omplele 

tRulherToid) Ksliniiileil ( iniiplction Dale: ( omplete (irade I'ave < uiiiplele 

1 l.iitishurg - I'A 1 M I I I C ( oi i l iol Svslem and temove pole line Signal 1 lesigii I "omplete 

Reading I'A Tstimateil ( ompielion D.ile 4(,)lMl ( \> l l s l 111 piogiess 

K I ) Tower - KY T xletuling double track 40,120 Teel Track Design ( omplete 

( iimheil.iiul T.il s K^ 1 slim.iled ('ompielion D.ilc ( omplele ( i l ailing ( omplele 

( "oust I ompk le 

Sigii.il 1 lesigii ( omplete 

I oust ( omplele 

Knoxv tile - I N Double Stack Clearances Track 1 lesign ( omplele 

( l u i l l . i i i o o i M I N 1 slmuilcd ( ompielion D.ile t omplele 1 oust ( omplele 

Miulge Design ( omplete 

Marshtield IN 1 'pgrade and extend siding 7,>)l»S teel 1 atul ('omplele 

1 slim.iled ( ompleliuii D.ite ( omplele hack 1 lesign ( omplele 

(nail ing ( omplele 

("onsi ( omplele 

Mridge Design ("omplele 

("oust ("omplete 

Sign.il 1 lesign ( omplete 

( oust ("omplele 

Oak Harbor OH ( "onstnict track connection 1 and ( omplele 

lislimaled ( ompletion Dale: ("omplele I rack Design ("omplele lislimaled ( ompletion Dale: ("omplele 
(irading ("omplele 

I oust ( omplele 

Sign.il Design ("omplele 

( onsi ("omplete 

N O R F O I K S o t r i l F R N C O R P O R A 1 ION 5 



Surface Transportation Board Operational .Monitoring Report 
As ofJune 30, 2000 

(ONSTRl ( TION AND OTHER ( APITAL PR()JE( TS 

1 Location Project I k p l Phase Sialus 1 
Pattenburg NJ ( learance-'* Mridges Hndge Design ("omplete 

l Atimated ( ompletion Date: ( omplete ("oust (omplele 
Pattenburg NJ Siding lixtensioiis Track 1 lesign ("omplele 

listimated ( ompletion Date; Complete (iradmg ("omplele 
Const Complete 

Signal Design ("omplele 
Const Complete 

Pattenburg NJ Tunnel Clearance Hndge Design ("omplele 
Tstimated ("ompletioM Dale ( "omplele ("oust ("omplele 

I'liiladelphia I'A ("onstruct crossover - /'oo Track Design Project being delined. 
listimated ( "ompletion Dale I ndelemiiiied (irading 

("oust 

Signal Design 

("onsi 

Pmey Fiats I N lixtend siding (),()l() Teel I and ("omplele 
listimated Completion Date: Complete I rack Design ("omplele 

( i ra i l i i ig ( omplele 
( oust ("omplete 

Sigii.il 1 lesign ("omplele 
("oust Complete 

I'orl Reading NJ ( hemical ( oast ("learance I'io|ects Track Design ("omplete 
Tsliniated I ompielion 1 late ( omplele ( oust ("omplele 

Hndge 1 lesign ("omplele 
("oust ( omplele 

Rader I N I xleiid siding ."^.IS'l Teel I and ( omplele 
I siimated ("ompielion D.ite ( omplele hack Design ("omplele 

( I l . ld l l lg ( omplele 
( OIlsl ("omplele 

Hndge I lesign ( ompli ,e 
("oust ( omi'iele 

Signal I lesign ( on |ili-ie 
( oust ( oi iplele 

Reading - PA I raTlic Control Sysiem and lemove pole hne Signal Design Complele 
I'liiladelphia I'A Tstimated ("ompletion Dale 4(^01 ("oust 

RiverlonJcl - V A ( leaiance projects Hndge Design ( omplele 
Roanoke V A listimated Completion Date ( omplele ( oust ( omplele 

.Sandusky O I I ( onsiiiicl I iiple ( lovv ii 1 erminal Ti.!ck I lesign ("omplele 
(Mellevue) Tstimated I ompletion Dale Complete (iiade I'av e ( omplele 

Huilding Const ("omplete 
Sandusky- O I I Double Track S 1 CM) - S :(.()() Track Design ("omplete 

Columbus Tstimated Completion Date Complete ( i iading ("omplele 
I oiisi ("omplele 

Signal Design ("omplele 
( oust Compicte 

NORFOLK Sot TIIFRN C(.r»poRATION 



Surface Transportation Board Operational Monitoring Report 
As OfJune 30. 2000 

( ()NSTRL( TION AND OTHER ( APITAL PROJE( TS 

Loeation Project DepI Phase Siaius 1 
Sanduskv- O I I Double Track: S "S lO - S Ss 40 1 and In progless 

Colunibiis Tslimaled Completion Date AQOO Track Design Complete 
(irading In progress 
Const In progress 

Signal Design In progress 
("onst In progress 

Sandusky- O I I Double J iack: S 88..^0 - S 05 60 I and ( oinplete 
('olumbus Kstiinated ( ompletion Date: ( omplete Track Design Complete 

(iradmg Complete 
Cimst Complete 

Signal Design ( omplete 
("oust ' omplete 

Sidney II ( "onstruct track coiiiieciion Track Design ( omplete 
lislimated ( "ompletion Date: ( "omplete (irading ( omplele 

("oust ("omplele 
Signal Design ("omplele 

("oust ("omplete 
.Sido M O Double tracking .U).4*8 track leel Track Design ("omplete 

Tslimateil 1 ompletion D.ite ( omplete (irading ( omplele 
('oust ("omplete 

Hndge 1 lesign ( omplete 
( "oust ( omplcle 

Sigi i . i l I lesign ( omplete 
( onsi ( omplete 

Sloan II Txtend siding .S.(I27 track teel hack Design ("omplete 
Tstimated ("ompletion 1 l.ile ( oinplete ( i iading ("omplete 

( oust ( omplete 
Sign.il 1 l e s i i ' i i ( omplele 

( oust ("omplele 
Southein Tier N Y Soulheni Tier Rehabililation Track ("oust Project being delined. 

Tstmiaied ( ompletion D.ite I ndetetmined Hndge I lesign In piogress 
( oust 

St I OUIS M O I xpaiul Mitchell Triple ("nnvn Temimal Track Design {"omplete 
1 Mitchell 1 Tslimaled ( ompK iion D.ile ( omplele < it ade I'av e ("omplete 

Signal I lesign ( omplete 
("oust ("omplele 

Toledo O I I Inlermodal 1 erminal Track Design Pio|ccl being detined. 
Tslimaled ( ompielion Dale t .ulelermined (iiade I'av e 

lolono II 1 rack ( onnection Track Design ("omplete 
Tstimated ( ompletion Date Complete { i iadmg ( omplete 

("onsi ( omplete 
Signal I lesign ("omplete 

("onst ("omplele 
\ erniil l ion on Track Connection Land Complete 

listimated Completion Date: Complete Track Design Complete 
(iradmg Complete 
( oust Complete 

Signal Design ("omplele 
("onst ( Iimplete 

N O R F O L K Sot THERN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
As OfJune 30, 2000 

( ()NSTRl!( TION AND OTHER CAPITAL PROJEC TS 

Location 
VVabasli 

Project 
IN Construct connection ttack Track 

listimated Completion Dale: Complete Signal 
( oust 
Design 
Const 

( omplele 
("omplete 
( omplete 

Note: Hold print indicates changes from prev ious report If status of project phase is blank, work on thai part of 
the project has not yet begun. 

NoRFOi K Sot TIIFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As ofJune 30, 2000 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 

Operating Area 
T R A N S P O R J A I I O N 

Car .Management and .Mov emenl 

Project 

Systems Multiple projects 

Includes Thoroughbred ^'ard T'nterprise Personnel Training 
Sysiem ( lA TS) and ( entral "̂  ard 
Operations (CYO) System 

Implementation ("omplete ("oiiiinue 
to monitor luiiclionaliiy ot syslems 
and make program adjustments where 
necessarv. 

Prepare traimng matenals for lA'F S ( ompiete 
and ( A d 

Tram Dispatching 

I luomotiv e Management 

Trainer orieiiialion 

lA TS training .it Conrail Kuations 

Svstems 

Personnel I lainiiig 
I'lepaie compuier based training 
materi.ils loi Noifolk Souihern 

I rain Intormation System ( TlSi and 
Tram Sysiem .\ccidenl Reporting 
Sysiem ( TSAU I 

I lain l oiii.iil emplovees .it 
Dearborn. I'ltisbiirgli, and Mt. 
I aiiiel 

("omplete 

( omplete 

lmplemenlatu)n Complete ("oiilinue 
to monitor iiinclioiialitv of svstems 
and make program adjuslnienls where 
necessarv. 

< 'ompiete 

Systems 

I'eisonnei 11.lining 
I'lepare It.iiiiing materials; conduct 
pilot sessions 

Trainer orientation 

Tiaiii employees at 8 Conrail 
locations 

("omplele 

Implemeiitatior ( omplete. 

Complete 

Complete 

("omplele 

N O R F O L K Sot TIIFRN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
.is of June 30, 2000 

IN EO R M AT I ON T E( H N O LO(; Y 

Operating Area 
Ol'l R A I U l N S I ' l RSONNl I . 

("rew Management 

Train and linume rT&{- ) Pavroll 

Non- Tr.iiii and Tiiuiiu' Pavroll 

Projeci 

Svsiems 

Status 

Implementation ("omplete ( "ontiiuie 
lo monitor tunctionalitv of systems 
and make progiam adjustments where 
necessary. 

I'eisonnei I uiining 

Prepare iraining malerials 

I rain ( onrail employees 

Complete 

("omplele 

Personnel Training 
Piepare training malerials; conduct ( "omplete 
pilot sessions 
' lam Tiy T crews Complete 

Personnel I laiiung 
Piepaie tiaining matenals; coiuliict ("omplete 
|nloi sessions 
li.iiiiei onentalion ( omplele 

I lain ( onrail employees I omplete 

CCSKIMI R SI RVK 1 
Tlecliomc I iisloniei i onnecliv ilv Svstems ('omplele 

Nalioii.il < iisloiiiei Seiv ice < eiilei 

Peisonnel I Milling 

lesiingnevv svsiems < Unipleie 

( iisloiiiei ( ooidiii.ilion 
liiloiinalion lo be distnbuled lo ( omplele 
cii-.lonuiN 

Peisonnel I Mining 
Piep.iie tiaining matenals ( omplele 
I Mill empiovees iii I'ltisbiiigh .ind I omplele 
.'Ml,una 

Nole: Hold pi ml iiiilu.iles changes tiom piev ioiis lepoil 
Note: The Hoanl has .isked N.S to lepoii on .mv 1 I elloils lelalive lo ilie Soiillieiii I u i .nut lhe MiitTaloarea. 
.Mlliougli thete aie no iiiiliatives t.iiloied to .i specitic aie.i. NS is pulling paiticiil.ir emphasis on 11 issues 
svslemvvide and i.oiitiiuies to avidiess ihem •.vith the lollout ot the 1 hoioughbied N aul Tiiterpiise System and Ihe 
ham Information Svstem. coiiiiiuied moniioiing and lefmiiig ot the NS ilata system s interaction w ith the Shaieil 
Assets Area syslems. and ilailv moiiilonng of inloiiiialioii quality Ttiese efforts will improve serv ice iliioiiglioiil lhe 
NS network, including of course Ihe Soulhem Tier and the Huffalo area. 

N O R F O L K Sot TIIFRN CORPOR ATION 10 



Surface Transportation Board Operational .Monitoring Report 

.4s ofJune 30, 2000 

C L S I OMER SERV ICE 

Transition Process 
Transition team members for NS in Philadelphia working in Customer Serviee w ere 
released ai the end of l ebruary. Call volumes have leveled off as general service levels 
improve and remain al the approximate levels originally projected. The phone trace 
system, vv hich is an automated feature ofour toll-free line that allows a customer to trace 
the loeation of its cars by keying in car numbers on the telephone key pad, eoiitmues to 
vvork as expected. 

Personnel 

I lie iiiiplementatinn ofthe 1 horoughhred '"lard linterprise System m the former Conrail 
areas has been compleled. including the training of field personnel. All supervisory 
positions liavc been filled ior n;it;i (,)ualily, the .'\gency Operations Center and Customer 
Serv ice. 

C ustomer . i wareness 

N.S coiitiiuies to host customer meelmgs to ev aluate and prov ide leediiack on the 
Company's planning processes and strategics. NS continues to make numerous meetings 
and preseiil.ilioiis in order to keep our customers iiiforiiieil. 

I he ('ustomcr Kesonice (iiiidc. vlislrihiiled to our customers, prov idcs customers vv ith all 
resources .uul iiiloriiKitioii necessary tor doing business with the new NS. 

flic I icl|i I )esk I )iicctory, also distriinitcd lo our customers, lists kev iihoiic numiiers lli;il 
connect users to arc.is tli;il mav assist Ihem in answering ipicslioiis .ihiuil \S. ll is 
available iii liiicc fomi.its .i pocket guide for emplovees. ,i list loi ciisloiiieis, .uul an 
cxp.iiuled version .iv.nl.ildc tor downloading fnnii thc Internet. 

Note Mold pi ml iiidic.iles c!i.iiiges liom piev ious lepoits 
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500 Water Street (J407) 

^ v ^ ^ • ' O ' S ^ Jacksonville, FL .̂ 2202 
> > d i H | i j i Phone (904) 3fofc-4134 

^ ^ i t . TRANSPORTAnON Fax ('>04) 35»)-l 571 

r. .1. Stephenson 
.Assistant N ice President -
Service .Measurements 

July 5, 2()()() 

Mr. Melvin F. Clemens. Jr. 
Director, Office ofConipliance and l-nforcement 
Surlace Transportation Board 
The Mercury fluiiding 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr Clemens: 

linclosed with this transmittal letter are CS.X fransportation's operati >nal momtoring reports to the 
Board for the week eiuimg I nday, June 30'*'. 

This week's repoit again will .show slight improvement among the ma or indicators. Cars on-line 
passed another milestone this week, decreasing Irom 259,()SI to 2 îs.'. 22. Overall train velocity 
remained at IS (i miles-pcr hour, lernunal dwell improved slightly from 2">.7 to 29.2 hours. 

Wc would offer the following observations and interpretations reganling the data CSX T provides 
the STB. Conrail fransaction Council, .uui the .XAR: 

LJiiijUiUL iLatA,'»ay CUMJativm 

During this reporting week, the on time-to-lwo hours late measure of ileliveries to western 
carriers through Chicago moved favorable three percentage points, to ()3"ii I'he greater-
than-six houis late category remameil the same as thc pnor week. 

\larib-jiiiil-TiJniMials 

Car volumes were down slightly when compaied to the prior week and overall dvvell hours 
decreased across the network. 

- 1 -



Cgrridgr Pyrformaocg 

Two of the six corridors showed an improvement compared to the prior week. The best train 
perfonnance during this week in thc on-timc-to-two-hours-Iatc category vvas thc Chicago to 
Northeast comdor. Second place belonged to the F.ast St. f.ouis to Northeast corridor. 
Overall, thc on-timc-to-tvvo-hours-latc category was essentially unchanged, moving 
unfavorable by one percentage point compared to last week The percent of trains in the 
greater-than-six-hours-late category also remained virtually unchanged, moving favorable by 
one percentage point. 

Shared Areas 

Daily average on hand cars increased at Pavonia and Norih Yard, while decreasing at Oak 
Island. Overall tenninal dvvell lime vvas 2().0 houts, compared to 2()..H hours last week. 
Road train delays for crevv and povver are incomplete this w eek due to technical problems. 
Thc problem vvill be resolved and results will be reported next week. 

McliUonal JvifMtirmiLnli 

I rain Delay Metric: l or 789 train starts, average daily frain Delay totaled 332 hours 
for Power and 273 hours for Crew Both numbers deteriorated from the previous 
week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe 
oii-iluty time averaged 24.8% for thc week, an unfavorable move from the previous 
week. 

Daily Crevv Availability Percentage: Crew Availability Percentage was 78%. I his 
vvas down two percentage points from the prior week 

Daily Number of Recrews Required: Of 190S crew starts, 7() (4",.) were rccrews. thc 
.same peicetitage Irom thc prior week, and was an anticipated result of increasmg 
summer vacations combined with a pre-hohday weekend. 

Shared A.s.set / êas Train Delay Mctnc: SAA Tram Delays averaged tvvo trains per 
day lor Detroit, North Jersey and South Jersey. North Jersey and Detroit North Yard 
improved from three reported trains in the previous week. 

Locomotives: Gross 1,oeoniotives 4112, Average Available 3(>82, and Out-of-
Service Ratio 5.5".), down slightly from thc prior week. 

Cars Offered in Interchange: averaged 306 cars daily, of which 106 wrre allocated to 
Norfolk Southern. Daily averages and thc NS average were up slightly from the 
prior week. 

-2 



On-time performance, passenger irains through Brunswick, MD: 50% for 10 
AMTRAK trains (Pittsburgh Washington) and 87% for 88 MARC trains (West 
Virginia Washingion). .Amtrak delays were mostly attributed to additional slow 
orders and curfew due to scheduled maintenance of way vvork. 

Buffalo Cusiomer Service (Hot-I.ine); the customer seiA'ice center received one hot­
line call seeking assistance in tracing cars Thc request was resolved without 
requiring further assistance. 

CSXT continues to reduce the number of cars on-line. This number has shown a continued 
improving trend ov er the past two and one-half monihs. Dwell hours and train velocity have also 
improved, but alslower rate. For the last three weeks, velocity has been level, while dwell has 
iniprov ed less lhan one hour. 

CSXT is in the midst of ils scheduled summer maintenance work programs throughout the network, 
frains .,;c being am-.idied oi rerouted atound these vvork gangs in order to provide more cincient 
w indows of work without tram operations. ( SX I continues lo wort v uh our customers at this time 
of year to ensur" reliable shipment mfonnalion. CS\1 is working to provide stable service levels 
and a continualion ot the improvements that have been evident since Apnl 

Sincerely, 

T J. Stephenson 
Assistant Vice President 
.Service Measurements 
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Surface Transportation Board 
Performance Measures 
For thc week ending: 06/30/00 

Yard Performance 
iConipoiitc of NS t".S.\ I i.ilfic | 

Monda\ 1aesda\ \V ednesda> 1 hursda\ r r i d a \ 

l . iK' . i l i >n Measute IM) 26 110 06 2"' 00 06 2S 00 (16 2' ' 00 06 .10 00 

Oak Island. NJ H i i i d C"apacil> 'Kl i;o<) 1:00 1200 1200 

l ars On Hand - Loaded 3,S.S .'0') i n 181 •> - 1 

C'ais On Hand - t-^nipty 2(i\ I M 117 264 141 

("ars On Hand - Total (lAti 4*1 hlO 452 f ) | 1 

("ais Handled :ss 140 40! 4 1 ) ! sM 
Dwell Hours _U 1 r*̂  ? 2A 1 21 s 2.S '> 

I 'awiriia. NJ l l i i id C apaciU <)()() ')()() >*(>(l 'li.tO 

C ars ( In Hand - 1 oadcd d') IQd 244 

( ars Dn Hand - I mply 41(. 2\2 10S 10" 4!4 

("ars On Hand - Total ss:' 171 'iiifi 701 (isS 

("ais Handled 4"S Mil) 4.17 545 404 

Pwel l Hours •i2 4 :.\ A r ' 22 " 2" 

Noi i t i ^ aid. M l 1 luid ( apacilv SM) h.so S50 8,V) S5(l 

("ais ( ) i i Hand 1 oaded 2'iti ."•11 2SS 2'"S lOS 

( .lis I )n Hand I i i ipiv 1 to I M I M 2IS r i 
("ais ( In H.md l o t a l 14(. 1(0 418 4Q1 4SI 

(".lis H.iiulled l')7 22(1 2(.l 214 

Dwell Honrs :s • 2i 2 .'1 s 21 ^ 2 ' II 

( 'S \ < i i i i i i i i f i i l s ' D.iils a\era,i!e on h.md i ,irs mcreased at I'jvonia .md Nonh Vard. while decreasink; 

and (lak Island 

< hei.ill tennmal dwell tune was 2() 0 hours, do.sn sln;hll\ lhan Ihe (inoi week 

( S\ Seixiec DcMfm Sei\iee Measuiements I'ft'OO X 1)7 A M 



Surface Transportation Board 
Performance Measures 
Train Originations 

(Coniposilc ol N.S C S.X IrdlTit) 

Mond.iv "i uesday Wednesday Thursday I t idav 

1 oejiion Mca.surc 06 26 00 06 2^ 00 06'28 00 06 29 00 06. .H) 00 

Nonh Jersey S.-\.\ Number ot Clriv;inations () n (> s 11 

"o Onfinic 4<,'>„ r% 40°,. .18°.. 

% Lale 0-2 Hours S0% 18° c 17% 0»„ .1.S»„ 

"o Late 2-4 Hours 11"o 8"o (Vo 20° 0 S"o 

Late 4-6 H >urs rv. SV SO".. 20° 0 8"o 

",. I ate ( i I 6 Hours 0"„ 0"„ 1 , 20" (, S°o 

Soulh Jersev SA.A Nuniher ot ()iij.in.itions s ,s 1 -
"o Ontime 40%, 25%, 0",. 67" 0 2'>" 0 

"o Late 0-2 Hours 20"„ 0"o o-'o .1.1"o 0"o 

% Latc 2-4 Hours 0"„ 31»o 0°o O^r, 

" i , Late 4-6 Hours 20"., I 1 " „ 0"., ()",. !4°., 

"o I ale I j 1 6 liours 2(l"„ IS". , (i7»„ 0"., 

Delroit SAA Nunibei ot ()iii;\nalions s -• 1 s 
"o Onlimc 6 1 " „ 2')"„ II". „ ll)()°„ 0"o 

Latc 0 2 Hours 1 V'„ 2>)"„ 11"., 0",. ( iV'„ 

"u Latc 2-4 Hours 1 ("„ I 4 " „ 0"„ 0"., I V'„ 

"o 1 ale 4-6 HOUIS 0"„ M - o 1.V'„ 0°o l3"o 

".. 1 ate l i t 6 Hours 11''„ 14"., VV<, 0",. 11" , . 

( S\ ( ommenis: Koad train delavs loi ,rew ami powervu-re not reported hv SAA due lo 
lei hnual prohlem-. 

C S\ ScivivC Desij;n Service Me.)suiciiu-nts 7:'(,0(1 8 07 A M 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnight tor Dav Measured) 

Mondav Tuesdav \\ ednesdav ITiursday Friday Dailv 
Measure Kailroad Offered 1 o 06 26 00 06 1)0 06 28 00 06 29 01) 06 10 00 .\v erage 

Ĉ ars Offered NS 215 136 1 144 I f ) | i i ( ) 

All Othei 430 2 5') S') i()li 5S \ i ) i ) 

Total 645 .'Si5 90 304 ')4 100 

Measures all cars in offered interchange status on acquired Conrail temtory only Volumes are listed bv cars 
oftered to NS (Norfolk Southem) and All Other Railroads 

("SXT On fime Passenger Train Performance 
"Brunswick Line" 

Between W est \ irginia VV ashington. DC" 

Mondav I uesday vv cdnesdav Thursdav Kridav Weeklv 
Service .Measure 06 2 6 0 0 06 2~ (10 06 28 00 06 29 00 06 30 (10 Average 

A M I K 1 lams 2 2 2 2 2 III 

" o O n l ime 0°„ 50°o lOO'o IOll"., 50",, 

M A R C Trains IS ; s IX IS IX 1)0 

" „ ( ) n l i m e 5 ( ) " „ S'»°o W1, I0()"„ 04° „ Y,~"„ 

l A M I K intasuicil acconiing lo contiact with C S.X 1 

I SX Service Dcsign'.Scrv ice Measuiements 7/6/00 8 07 AM 



Surface Transportation Board 
Performance .Measures 
CS.XT Train Crew Delav 

1 u ..:.,il I- -.dl s . i l i i idas s. i.aa^ V| . , : id. is IUCMIJ.. .-diicsdas 1 hut .das I lulaN V.eckis 
Ir., , ll .mlv I I I , 24 00 IK) DO Oo 111 II ' 1 It, 2 - Illi 11(1 ^S 0(1 IK, J') OO ur, i l l IK) Toul 

l i j ! t ; " i , ' n . - 1 r.i 1 ICVV S t j r t s Is 1 ) ; 1 15 14 15 1 1 OII 

i r n . I ) c i j \ f . l - J l'^la;^ 11 6 4 .1 6 7 () 43 
'-. I ' .Uvcd - J Hoais 0"' ., -Ml',, 211",, 41 ,. S s", 4X"„ 

Hull.,!.) l l x - I : f « S t j r i s 3' I t 20 41 3') 3-) 252 
t re.. . I>cla>eJ • T Hour. ') 1; s s - S 52 
' . I)vlJ>eJ • J Hour*; 24"., \M'„ 1 •"., 14°,, \S"„ 21",. 21°o 

I l m . i , , M 1 [ J n ( lew Mart. 24 22 22 25 25 21 24 lo3 
( r r . 1 . D C U M - . I -2 HOUTS s 1 1 4 s 1 2 4 14 

. -. ••-•lasc.i • J IKuiis 21",, S l l " . , ! S".; :""., 1 -'" „ | l l " u 10"., 21"., 

1 iniir.nati I ru r, I rrv^ Stans lo lo 4i 1 52 r ? 1 to 24S 
v rcA' OelascJ • 2 Hours s 2 1 11 1 I) »7 

' n [ ) . , ' | j \ fd • J Hours 14"., f , " „ s ,, 11" „ ,S" „ 21)",1 I 4 ' „ 11",. 

( r . . i n . l I t l - Cl^ix Starts 20 21 . 1 ) 2s 24 2'> 21 1 O'I 

( revs s Dflast 'd -2 Hours 0 s 5 - 7 <i 0 45 

"• 1 >'.lascJ • 2 Hours 21" . "'"'",, -''"" 2X"„ 2''",, 11",. 20"., 27"., 

( unilvtUnd I r.i... I 11-11 Siarts 2« 14 :x i2 t i n 12 22i' 
I t ru . I »f l a \ r . l • 2 Hours s 4 4 s s 14 

I, 1 )flasrtl • J Hours IS",, 12",, 2's'',, 11"„ 21°., 0 " „ l o " „ | 5 " „ 

1 i r i i o i i I ra r t rcvv Staris () 4 - 0 () 0 s 411 

I rc\*s j ic lavfd -J Iiours 1 2 4 1 1 1 s 10 
' . Iictavril ' 2 Hours 17"„ I2"„ s ~"., 50",, 1 7"„ S l l " , , 40",, 40",, 

I'liil.i.lrlphia I rain ( rrw Stalls ') X ') 1 X I I I 1 1 5S 

1 Dclasi-d •. ' lliMirs 4 1 4 1 1 4 4 2 1 
" o 1 'I'lasfd ' Iiours 4.1",, IX"., 44",, »1"„ 1S"„ 411",, < 0 " „ 40",, 

Sl- i l lHl . 1 ( ic\^ Marls 12 u 1(1 V) w IX 41 .'on 
1 iC'As Hciayed ' 2 lUtuis 11 10 1 1 1 1 14 X 1 1 'X 

Ilrlavcti • ) Ilo\its 14",, 10",, I'l",, 2X", 10" „ 21"., ()(1"„ I I I ' , , 

l»lr,lo 11 till ( rew Suits 11 2(1 31 -,S lo 14 12 214 
( rr^ss Dclascd • 2 l l i m r . 1 1 s ."• 7 () 1 1 S2 
"0 1 K-lavfil • 2 Iiours IS"„ 1')",, 21",, IX»„ 21"o IS",, U " „ .M"„ 

W1II.11J 1 rai'i ( ICW Srarls 41 44 Ml 1 • Sll 4S •11 2'10 

I rr.^. 1 ) | . | . i\c,l • Hour. 1 1 1 ' ') 1 1 IX 10 IS '14 

' « IVlaved • llouis 27"„ JVo •) SO/ 30°,. 30°. 22% All.. 1 ->"„ 

j l n l . l , . 11 , 1 ICU Starts 2 72 2'i7 .'.H:I .10.1 .11! 1 2iiii .>l>1(l 
I 

1 i< .. ~ n . lascd • I loi-r . 7(; 76 03 'J7 74 or 62 
Pciascd • : lloun 2H'. 7i'„ ?4'. 22'. 2'*'o 

1 '.Ilh iiiiiiihei lO Irani ^ H u viarls lioni veltclisl \aicls 01 li-niiinals ami the nuinher <>l those oru'iiialing Ir.iiii .rews llial were iklaveil 111 those s juK ui 

I SX Setvue Desitn Service .Measiiiemenis 7/6/00 8 07 A M 



Surface Transportation Board 
Performance Measures 

|leniiinals lor ls>o hours or nior-j alter eoiin; on-iiulv 1 lie percemage of'hi sc delaved siarts 

("SXT I'rain Delay - Northern Rei;ion Lines 

L ( ause of l)el.i\ Saliiolav Sundav M, nday Iuesdav VV'ediiesdas I hursdav Irulay VVi-eklv 
IMeasure liams Ihiurs 1)0:4 IK) I'o ;s IK) uo 2b mi 0(1 00 o() :K )(I 06 24 00 Ol, > ) lotai 

1 rain Delay ( l i ig i i i j t i i ig train starts 115 1 DO l o ' ; r" 112 124 112 "S'» 
I lelav ed H()urs (\ls^eI 2 ! 4" '4 4,s ss 312 
IKTaved l l o i i f i rews ' 0 2 1 s 4 2i 1 OS 2"1 

I Dailv numher ot onginalitig irain siarts on the N.irthem Region aiid ihe hours delayed due lo lask ol power and crew of those ongtiiating Uam crews The 
delav cd train starts will he broken do« it hetvseen 'iiiv, er and crew ilelavc'l hours 

Daily Crew Availahi'i'v Percentage - Northern Region Lines 

1 S.iunilav Siitulas M.indav 1uesdav W ednesdav 1 hursdav i ri,ia\ 1 DaiK | 
| \ . . . I ' l i i e ( lew ..Vvailabilitv or, .'4 iM 00 ;;s or. J(, oo 00 00 00 2li 00 Oil (10 I'O 10 00 j erage 1 

| ( lew .Vv ailabilitv "., Available s",, ll' „ 

•'<••., 
' < ) " „ ,, -')".. 1 >"„ 1 

|D.iiK perceni.Ige ot ( SX I load li.iin crews that ,ire avail.ible loi work on lhe Noiiheiii Kegu)|) Lines 

Daiiv Niiiiiher ot I rain ( row Siarts and Rccrews Required 

1 Saiurdav Suiulav Mondav 1uesday \V ediu'silav 1 hutsdav 1 ndav Wccklv 
[Measure ("rcvv Recrews 01, 24 00 III, 2^ 0(1 00 20 IKI 00 2 ' (HI Oo 2K (K) 00 2'< 0(1 r t , 01 (10 1 olal 

( lews Recrew s 1 Mi l l ( rew Stalls 2' l ( i 241 24'l 270 2X2 2'*0 2X0 I'lOS 

Kecrew s 0 is ') 12 X 1 1 1 I "0 

"„ Ket iewed •'" 0"., •i"„ 4"„ l " „ 4"., s" „ 4"„ 

| l l.iilv imitilnt III ( S \ I loa.l ii.iiti . tcss si.iiis. ihi- iiinnhet ol tci lew s and pco ciilaee ol tec tews loi the N'.itlheiii Keeioii I ttics 

C S.X Service Dcsign Scrvicc Measurements 7,'6/00 8 07 AM 



Surface Transportation Board 
Performance Measures 

CSX T l.ocomotive Fleet Condition 

Saturdav Sunday Mondav luesdav Wednesday 7 hursdav 1 ridav Dailv 
Measure Locomotiv cs (.16 24 IK) CO 25 (X) 06.26 00 06 2 ' (Ml I * 2S 00 06 29 00 00 JO 00 .̂ v erage 

Locomotiv es Gross Fleet Si/c 41 4121 41 OK 41 iO 41 r 4115 4045 4112 
.Avg Number ..\vailable 35"') 3 6''6 366X r 2 2 3717 3" 16 3698 3682 
CTOS Ratio 5 )) 5 ') 5 ^ 5 4 5 1 5 1 5 0 5 5 

lhe nie isure (or dross Fleet will consist ,)f CS.X owned, leased, and foreign locomotives on line I he ..Xv erage Number .Vvailable will be the number of net 
tlce' available to mov c traftic lhe Out-ol" Sen ice Ratio ((JOS) is the ratio of CSXT ow ned locomotives not available 

Shared .Asset .Xreas Train Delav 

Saturdav Sundav Mondav Iuesdav Wednesdav Thuisday Fnday Daily 
Measure Shared .Area 06 24 00 00 2 5 01, 00 26 O'I 0 0 0 1 ) 00 2S (K) 00 :<) IK) 00 K) OO .Average 

i lain Delav I'liiladelphia South Jersev 1 l l 4 1 1 1 0 1 

North Jeisey 4 () 1 4 1 5 0 2 
Delroil 5 \ 0 0 0 1 1 2 

Dailv Iiutnber ol .lulhoiiiid iiatn' ready lor departuie thai aie held lor hue haul ..arneis in rash ol the shared assel areas lor iiioie lhan one hour alter 
nolilicalion l he I'lcasuic w ill he a coniposile ,>t t SX and NS trains 

C S.X Setvue Dcsign'.Scrvicc Measurements 7/6/CM)g:07 AM 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com July 5, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending June 30, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Dolays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Tram Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corndor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr 
July 5. 2000 
Page 2 

As always, I am including a letter written by Tony L Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



July 5, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics reflect seasonal traffic cycles and 
expected summer vacations taken by major customers and by NS crews. The 
number of cars on line increased; the average train speed decreased 
insignificantly; but the average terminal dwell decreased slightly. On the 
monitored corndors and Chicago gateway operations, 69 trains were held for 
terminal congestion, 37 trains were held for crews, and 13 trains were held for 
power 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Pavonia and North Yard and decreased at Oak Island All volume counts were 
within acceptable oporating norms Overall average terminal dwell time 
decreased Due to technical difficulties, we are unable to report road tram delays 
for crews and power and late arnvals from CSXT and/or NS this week We expect 
that the problem will be resolved and plan to include these measures in next 
week's report. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 6/30/00 
Shared Asset Area - Yard Performance 

Yard date 1 luid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwelt 

North Yard Ml 6/26/00 850 130 216 346 197 28.7 North Yard Ml 
6/27/00 850 151 211 362 226 24 2 

6/28/00 850 153 285 438 219 21 8 

6/29/00 850 218 275 493 261 21 5 

6/30/00 850 173 308 481 234 27.0 

North Yard Ml Average 850 165 259 424 227 24.5 

Oak Island NJ 6/26/00 1200 261 385 646 288 34 1 
25.3 

Oak Island NJ 
6/27/00 1200 181 309 490 346 

34 1 
25.3 

6/28/00 1200 317 313 630 403 24 3 

6/29/00 1200 269 183 452 493 21 5 

6/30/00 1200 341 272 613 531 28 5 

Oak Island NJ Average 1200 274 292 566 412 26.3 

Pavonia NJ 6/26/00 900 436 421 857 478 
369 

42.4 
21.4 

Pavonia NJ 
6/27/00 900 212 159 371 

478 
369 

42.4 
21.4 

6/28/00 900 308 257 565 437 17.7 

6/29/00 900 307 396 703 545 227 

6/30/00 900 414 244 658 404 27 7 

Pavonia Average 900 335 295 631 447 26.6 



N O R F O L K 
S O U T H E R N 

For tho week ending 6/30/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours lale 4-6 hours late 6-* hours lale | 

Detroit Total 26-Jun 8 63% 13% 13% 0% 13% 

27-Jun 7 29% 2 9 % 14% 14% 14% 

28-.)un 3 0% 3 3 % 0% 33% 33% 

29-Jun 1 100% 0% 0% 0% 0% 

30-Jun 8 0% 6 3 % 13% 13% 13% 

|Oe(roit Total 27 30% 3 3 % 11 % 1 1 % 15% 1 
North Jersey Total 26-Jun 6 0% 5 0 % 33% 17% 0% 

27-Jun 13 46% 3 8 % 8% 8% 0 % 

28-Jun 6 17% 17% 0% 50% 17% 

29-Jun 5 4 0 % 0% 2 0 % 2 0 % 20% 

;iO-Jun 13 38% 38% 8% 8% 8% 

|North Jersey Total 43 33"/;, 3 3 % 12% 16% 7% 1 
South Jersey Total 2*5 Jun 5 4 0 % 2 0 % 0% 2 0 % 20% 

2/-Jun 8 2 5 % 0% 2 5 % 13% 38% 

2b-Jun 3 0% 0% 33% 0 % 67% 

29-Jun 3 6 7 % 33% 0% 0% 0% 

.-iO-Jiin 7 29% 0% 0% 14% 57% 

South Jersey Total 26 3 1 % 8°/o 12% 12% 38% 

Grand Totai 150 3 1 % 26"/o 1 1 % 14% 18% 



For the week ending 6/30/00 

N O R I = O I . K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 24-Jun Sun 25-Jun Mon 26-Jun Tue 27-Jun 
Wed 28-

Jun Thu 29-Jun Fri 30-Jun Grand Total 
North Jersey 4 0 1 4 2 5 0 16 
South Jersey 3 0 4 1 1 3 0 12 

Detroit 5 3 0 0 0 1 3 12 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas 
for more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 43 0 0 43 
other 0 0 0 0 0 0 

Total 0 0 43 0 0 43 

Snapshol taKen Detween 2 00 and 3 00 each day 
NS acquired territory only 

Saturday 
24-Jun 

Sunday 
25-Jun 

Monday 
26-Jun 

Tuesday 
27-Jun 

Wednesday 
28-Jun 

Thursday 
29-Jui) 

Friday 
30-Jun Grand Total 

# of Tr j in Sl.irts 234 188 231 271 238 210 284 165G 

Delay Cause 
Crew Delays (hrs) 0 0 3 5 2 3 0 0 3 1 0 0 0 0 8 8 

PoAtM Otnays (hrs) 33 3 10 5 63 6 59 9 25 1 94 2 9 / 7 384 2 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

24-Jun 
Sunday 
25-Jun 

Monday 
2e-Jun 

Tuesday 
27-Jun 

Wednesday 
28>)un 

Thursday 
29-Jun 

Friday 
30-Jun average 

Fleet Sire 3489 3481 .3474 3439 3515 3495 3478 .3482 

available .3310 329? 3296 32S4 3331 .3327 3300 .3301 

GUI of sorvico */. •:i 4"-., 1̂ 1 ' ' „ '.iA"'„ S ?Vii 4 8"';, 5 1% 5 2"/,. 

Snapshot taken al iimlmght 
Fleet si/e is all locomolives on line l i icluilos owned, leased and loreign 



NORFOUC 
S O I J T H E R N 

NS .V Starts i 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

24-Jun 25-Jun 26-Jjn 27>Jun 28-Jun 29-Jun 30^un Grand Total 
crew stans 17 14 17 18 19 16 1 7 l !8 
crews delayed 6 4 5 3 8 3 4 33 

Bellevue crew sians 38 39 33 43 41 41 41 276 
crews delayed 19 15 10 16 19 20 19 118 

Buffalo crew staris 23 25 27 27 23 31 28 189 
crews delayed 6 6 5 6 8 8 6 45 

Chicago crew starts 35 32 33 35 35 35 32 237 
crews delayed 15 13 12 10 8 10 14 82 

Cincinnati crow starts 42 38 33 33 38 36 40 260 
crews delayed 6 5 4 4 7 3 8 37 

Cleveland crew starts 19 15 17 20 15 2J 22 129 
crews delayed 7 9 11 6 6 ' 1 10 60 

Conway crew staris 53 54 45 48 57 59 54 370 
crews delayed 13 13 17 13 8 17 11 92 

ITetrolt crew starts 21 14 20 25 22 19 23 144 
crews delayed 9 6 5 9 4 4 9 46 

Elkhart crew starts 37 34 36 30 36 44 40 25^ 
crews delayed 14 9 11 8 15 18 10 85 

Harrisburg crew starts 53 45 53 57 55 63 63 389 
crews delayed ?0 17 16 14 17 17 22 123 

Toledo crew starts 54 50 51 60 55 63 66 399 
crews delayed 1? 21 11 17 13 12 18 104 

Notes: Dala source is IS l . employes' "1 nd ol Inp " reporting 
A suminary of all "t: O-1 s ' wtinro departuie limp is reported as Iwo or more Iiours after time crew ordered 
Includes all Irains for localion. whether nriginatinq or lun lhrough 
A delayed crew is one delayed Iwo hours or mc/re alter coming on duly 

Saturday 
24-Jun 

Sunday 
25-Jun 

Monday 
26-Jun 

Tuesday 
27-Jun 

Wednesday 
2B-Jun 

Thursday 
29 Jun 

Friday 
30-Jun average 

availability *4 75% 74% 75% 78% 7fl% 79% 76% 767. 

Notes A "sii.ipshot" ol poicifiil ol l iain ,iiid I riginem.in ,!• .nl.ihlo at appro-matcly 5 00 AM 

Saturday 
24-Jun 

Sunday 
25-Jun 

Monday 
26-Jun 

Tuesday 
27-Jun 

Wednesda,' 
28-Jun 

Thursday 
29-Jun 

Friday 
30-Jun Grand Total 

crew starts 333 310 295 343 334 360 348 2323 
recrews 4 9 7 ~ 7 3 S 4 42 

Notes: A summary ol Irams ordered by field transportation using relief crew (recrew) Iram symbol 
Does not include recrews.'lrains pulled into lermmals by yard crews or road crews called and used in regular service 
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Sl RKAC K TRANSPORTM ION BO ARD 

Memorandum 
3 ^ 

D.V I K; .lune 22. 2000 

I O : nicti Kc\s, .Assistant Secretarv' 
Seciion of Publications Hecords 
OlTicc oftiie Secretary 

FROM : Mel Clemens. Direclor 
' Office ofConipliance ami Inforcenient 

SIBJKC I STB MN AN( i : l )0 ( KK I NO. <V 8̂8 - OPI R ATION Al MONITORINdi DA I A 

.Attached aic the oi ii:iii.ii aiul two v opics of tlic latest \\eek!> public d.ita files pro\ uled 

to this office hv CS.X ami Norfolk Soiillictn as leijiiiicd in the aho\c pruceedinu, uiiicli are t(> hc 

ciMU'iiiltcii lo the tlockct lor public reference .\s ici|iicsled. 1 ani pio\ idiii;', Ihe lliicc paper 

copies to Koii l>ou!.',las, two for thc docket and one for Da Io Ha Olficc Solutions 11 there ate 

any ciuestions. please ilon't hesilale to contact iiie or .lini (itecne. 

Altachiiicnts 

cc I 'hairman Morgan 

Vice Cluiiniuin Huikes 
Coininissioiier Clyburn 
Richard .XrnistronL; 
Ron Douglas 
Charles Renninuer 

^ r , 

2m 



?00 \ \ atcr Street (J407) 
Jacksonville, H , 322()2 

l'hoiic(»>04) .361.-41.̂ 4 
reANSPORTATiON FaM'><)4) .35')-1571 

I . .1. Stephenson 
.Assistant Vice I'residenf -
Service .Measurements 

June 21. 2000 

Mr. Melvin F. Clemens, .Ir. 
Director, Office ofConipliance und Enforcement 
Surface rransporlation Board 
'! he Mercury Ruilding 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr ( lemens: 

luicloseil with this Iransmittal leller ate CS.X l iansportalion's operational monitoring reports to the 
Board for the week ending I'riday, June 1()"'. 

i his week's report shows relatively level performance and mixed movement among Ihe major 
indicators. Cars on-line decieased slightly, moving from 2()l,(i*)2 to 261,324. Overall tram velocity 
decreased slightly from to 18.6 miles-per-liour. lerminal dwell increased from 28.5 to 2*>.8 
hours. 

We would olfer the follow ing obsei v.itions and interpretations reganling thc data CSX I provides 
thc S I B, Comail I rans.iclioii Council, and the AAR: 

Chicaiio (Gateway (>i)cra(iQn$ 

Dining this reporting week, the oii-time lo-lwo-hoiirs Lite measuic ol deliveries lo wcsleiii 
camers through Chicago moved unfavorable si\ peicentage points, to (»S'!,, The grcater-
lliaii-six-hoiirs-late categoiy nio\ ed favorable by one peicentage point from the prior week 

Yards and Tcrmioals 

Car volumes were slightly higher compared to thc prior week and overall dwell hours 
incieaseil across the network. We \ iew this as an ad)iistmenl after nine w eeks of steady 
improvement in yard dwell. 

I -



Corr idor Performance 

None of thc six corridors showed an improvement compared to thc prior week. The best 
train performance during this week was thc Fast St. Louis to Northeast corridor at 86"u in 
the on-lime-lo-two-hours-latc category . Second place belonged to thc East St. Louis to 
Baltimore corridor with 75'!o. Overall, the on-ttnie-to-two-hours-late category moved 
unfavorable lo 70%. down 11 percentage poinls compared to last week. 1 he percent o f 
trains in the grealer-lhan-six-hours-late category moved unfavorable by six percentage ptiinis 
lo 2()%. 

Shared Areas 

Daily average on hand cars decreased al Pavonia and Detroit North Yard, while holding 
steady at Oak Island. Pavonia's decrease stems primarily from a very low count al mid­
week. North Yard's decrease rellccts reduced empty inbound iiiullilex el equipment. Overall 
temiinal dwell time was 25.9 hours, identical lo last week's result. Road train tlelays for 
crew and power were aboul the same from the prior week. F'or the week, there were a total 
o f 46 tiains delayed for CSX 1 and NS: 25 for crew, 12 for power, and 9 for latc arrivals. 

AdditionaUVkasMrvmynts 

Train Delay Metric: For 817 train siarts, average daily I rain Delay totaled I 51 hours 
for i*ower aiul 254 hours lor Crew Power delays increased and crew dela\s were 
down from the previous week. 

Train Crew Delay Metric: The percent of crews not dcpailing within two hours o f the 
oii cliily lime averaged 25 5"o for the week, an iinf.ivorable iiio\ e from the pre\ious 
week. 

Daily Crew AvailabiliU Percentage: Crew .Availability Percentage was 79";,. 
Vacations have begun lo aifect crew av;iilability, and this week was the lowest level 
in 12 prevuius weeks. 

Daily Number of Recrews Required: Of 1928 crew starts, 73 (4%) were rccrews, a 
slight increase from the prior w eek. 

Si.ared Asset Areas I rain Delay Metric: SAA Tram Delays averaged two trains per 
day for Dclroil atul South Jersey, and three tiains per day al North Jersey. The same 
as reported from the prior week. 

Locomotives: Gross Locomotives - 4114, Average Available 3741, and Oul-of-
Servicc Ratio ^ 5.6%. slight improvement from the prior week. 

•2 



Cars Offered in Interchange: averaged 418 cars daily, of whicl 128 vvere allocated to 
Norfolk Southem. Daily averages increased and the NS a\ erage w as up from the 
prior week. 

On-time performance, passenger Irains through Brunswick, MD: 30% for 10 
AMTRAK trains (Pittsburgh Washington) and 90% for 88 MARC trains (West 
Virginia Washington). Amtrak delays were mostly attributed to additional slow 
crders and curfew due to scheduled maintenance of w ay work. 

Buffalo Customer Service (Hot-Line): the customer service center received one hot­
line call seeking ass'stance m tracing cars. This requesi was resolved without 
requiring further as iistance. 

Compared to week ago, CSXT nambei > show a .steady performance scenario. A look al the past 
few momhs may be more revealing. Dunng that time the number of cars on-line has been declining 
steadily, dwell has lluctualed vviihin a range of less than 5"'o change from week to week, and train 
velocity has also remained in a steady range. Together, dwell and train velocity have indicated a 
normalcy of operations w hile declining cars on-lme indicates increasing efficiency. This is the case 
for CSXT for the pa.st two months. 

CSX T coniinues lo strive for better service levels and continuation ofthc signitlcant improvement 
trend lhat has been evident since April. 

Sincerely, 

I J Slephen.son 
Assistant Vice I'residenl 
Service Measurements 

- 3 



Surface Transportation Board 
Performance .Measures 
K(ir the week endinu: 06/16/00 

Yard Perlormance 
iConipoMlc ol'NS CS.X Ttaffic) 

Monda> 1uesdas \S cdnesda\ Thursda\ Iridas 

1 ocalion Mc.l.MltC (HI \ 2 00 IK, 1 ( H I Of, 14 III) Ob Is (10 0(1 16 00 

! hiid ( jp.icilN \2'''i> 'I'lO i ; o i i i :oo 

C'.ir> I )n Hand • I o. idfd i.s" :s4 14! .10" 

Cais On Hand - Hmpts : i 4 :s4 :s4 !jl5 

I aiN ()n Hand - t otal 4(i<) (,:s s(,l (,S0 

t ais Handled }'(! llvS 4S'» V)4 Sd" 

I l u c i l H.lur^ '4 ! ; > ) p Ml - 2(1 2 : : ' 

l ' , i \ oni.i. N.l f l u i d ('apai.!l\ i ) i „ 1 'IlKI 1)1 ll I 

I ais On Hand 1 oaded H|0 

( ais On Hand - I nipty 2hl : : 4 1% .'16 

( .lis (111 H.md - 1 Olal M4 I-} • 11 M l 

( .lis Handled All' •id " 11') 4;< -i')i 

Pwcl l Hours U (> > 15 (1 25 (i Id '1 

Noi l l i ^ . lul . M l ! Iu;d V apaciu S N ' L Ssn ysii Ssil 

I ais On 1! Ild - 1 oadcd 2-i'i Ks: 2H0 :(i.s 

( .lis (>ii Hand I i i i p l \ 1 '.s 1 SI 1 '14 144 i :s 

t ,11 s 1 )ii Hand - Total 4 l ^ t <: \ '4 4:4 

( ais Handled 1 M) J I ' Jc" u : 144 

I ) u e l l i lom s 2 2 . 'so .•"4 4 14 (< : i H 

( S\ ( omments: D.iilv a\eiai;e on h.iiid cats detieased al I'av oiii.i and Detioil Noitli 'l aul. » hile 

holdini; sieadv ai Oak Island I'avoiiij's deeiease steins pii i iuii ly tiom a \e i \ 

low eoiinl al nud-weck North R aid's dcerea.se ictlctts reduced eniplv inlHuind 

niullilevcl cquipniMit 0\ciall icrtninal d\sel'. time was 2> ') hours, 

identieal to last week's lesiill 

I S\ Senue Dcsieii Seuiee Miasiiieiiienis 6/22/00 " 4J .'\M 



Surface Transportation Board 
Performance .Measures 
Truin Uriginatiuns 

((. omposite ot NS I'SX I ratlicl 

Monday 1uesday \ \ ednesday Thursday Fnday 

1 ocation Measure 06 12 1)0 06 13 00 06 14 00 06 ISOO 06 16 00 

North Jeisey S.\.'\ Number o l Orii:inalioiis ') I.s 15 16 16 

"o Ontimc 22",, 40% 20"„ 2y« I'J",, 

',. 1 ate 0-2 Hours . l ^ -o 4^ ' ' „ 44",, 

" 01 ate 2-4 Hours ()"„ n% \r« 25% 

"0 1 ale 4-6 flours ]]"„ (i"„ 0"o 0"„ 6°o 

"„ I ale ( i I 6 Houis i I 'll llCi, 1 1"o 

Sooth Jeisev S.-\.\ Numbei o l Otivinalions - -
",• Ontime :')**.> (>0"o : g " . 

"a Lale 0-2 Hours .1V'„ 0"i , (I'-'o 14% 

"o l atc 2-4 Hours 43''o 0"„ 11" 0 0% 

"„ 1 ate 4-6 Hours ( l " „ I4"„ :o", :'-"'o 4'", , 

' „ 1 ate (11 6 HOUIS 0",. 1 4"., 0"o 14",, 

Den oi l SA.-\ Numbei ol ()ileinations s - (, -
°u Ontime I4"„ 2')''i, Ml" , , 

"„ I ate 0-2 Iiours 4V'„ SO",, : ' » " „ 

' o I .lie 2-4 Hours : s " , i 2')",, 2')",, 0"„ I » " Q 

1 " o t .Ue 4-0 H O U I S 1.1" o ()"» | 4 " „ 0"o 0"„ 

1 " , . 1 ale ( i r (i HOUIS 13".. I4"„ l l"„ 0",, I4"„ 

C S\ Comments: Koad train delays tor crew and power was the same over the prior week Nine 

oiu'iiKiiiiu^ tiains were dela\ed due lo Lite airivals Iiom the CSXT and or NS 

( S\ SeiMce Desn'n Scuice Measuiements 6/22/(K) 7 42 AM 



Surface Transportation Board 
Performance Measures 
CSXT Cars OtTered in Interchange but not Accepted 
(Snapshot at Mulnielil lor Day Measuied) 

Monday Tuesday U ednesday Thursday Triday Daily 

Measuie Railroad OtTcred To 06 12 00 06 1.1 00 06 14 00 06 15 00 06 16'00 Average 

Cais ()t"!ered NS i . ' l .s;6 14(, I4.S 132 12,x 

A l l Olhct 166 381 4sS 2(J3 : i j n 

I Olal 2'J" 2"0 s2" (,0-- >)s 4IS 

Measures all cars in olteied mteiLhange status on acquired C'onrail temtory only \ olumcs are ii.stcd by cars 

otieied to NS iN'orfolk Southern! and .All Other Railroads 

C SX I On Time Passenger Train Pertormance 
"Brunswick Line" 
Between W est \ iriimia W ashmi:lon. DC 

Monday Tuesdav \S ednesday 1 huisday Friday Weekly 

Seiv ice Measuie 06 1 2 00 06 1 3 00 06 14 00 06 1 5 00 06 16 00 .Avcrai:c 

A M I K 11 ains ; s 1 •> 2 1(1 

"u ()n I line S" '., S l ! " „ SO",, ( ) « „ 3t)"„ 

M \ K ( Tiains ! .S IS IS 16 IS s.s 
"„ ()n 1 inu- SS",, ')2"u >)0" „ ' ) ( ) " „ ' i r o •Ml"., 

| . \ M I K :iieasuiea aecoldln^ lo Ci'nliael w' til CS V I 

( SX Service Design Service Measurements 6/22/00 7 42 AM 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

C ie»N Dciived - l Huuit 

. I M . H I . . I • . ' l l , „ M v 

75 7J n 67 65 

^ . l l i . T d J S S 1uc^4a^ W c4nc>a.î  1 i ,u i i4 . i ^ 

I c n v . f . a . t raM^^ \ 1 n i l > 1.1 . » ! 1; (KI 11(1 I l l , Oh ; ' Oil ()(, 14 1*1 !», i*, I I I , ( H , T i ' l a i 

i t . i ' i i i i i i i ' i t - 1 raifi t rcv^ Mart.s i ^ s 1? . 1 I ' t i t . 1: V " 

V "if .x̂  l>cia\i."J ' 2 Houis 2 0 (, •) (1 1, 4S 

" 1- l > c l a \ c j • J Hn i i t s 2-"„ 40",, 4 ( , " „ 4 " " „ 3X",, s ,. 4(,",, 

1 rain 1 itr\x stariN 34 4 " 34 44 3? :<,i 

t I.'̂ «.N [lciivc>i • * l loat ; s ') h '* ( I s 4" 

% D C I J U J • ' Hours 14 2ii"„ 1 is",, i ' ' ' „ l,S"a 1 1",. : i .. i,S''o 

I i.tm C ic-A Starts 24 24 s s •s -> 23 :,s 1-3 

( ^c•\̂ s I > ; . : a \ r d 2 l i o u i s 4 : 1 — 1 4 10 <i 4 s 

I)C!J' .CJ • J Mouis 4(,' 3 :" 11, „ ! S '.. 43",. 21" 26" u 

y mcinnjti [ tain ( rew Starts 34 I.s ,!.s l,s ^ s 24.S 

( I fWS l > L l . l \ C l l - J H o u I ^ ,s s 4 ."̂  3 , ' 

"o I>fb>ed *2 Hour^ 24" „ 1 c» 11% » " o 6"., 1 (I" 0 12% 

( ie\ ^.-laiiJ I tain t rt-vk Siatis J "S 2 s ; \ : ' 2-1 2\ 24 1(,(, 

( (Cv̂ -s I>cij>cd -JIKnirs 11 I I I s s 13 s li 

"o l>cl,i\eil -2 Hours 44^. 4(1" 0 
s sp 
. . . . o 22" t, S7»„ 22" 0 3 3", 34%. 

I i i i i i t H ' i l . i n J 1 i . i i n ( t cA S i j t t s 30 11 34 M, 31 2~ 11 220 

t fcws Df Li\cd • 2 Hours ,s s s s s 2 111 34 

"„ I)(.'la\cJ • 1 hiurs l ( , " „ (,"., 14",, ( , " „ " " „ *:" | s % 

1 VlTOll I lain ( rciA Siart.s 7 4 -• (i 7 r. s 4 : 

( tews [>f tj\cvt • 2 Houtv 1 0 1 2 s : 1 14 

".t>clasod n.mi^ 14",, 11",. 4 I " „ 1 c., ' ' 1 " . , < < " „ : o ' ' „ U " „ 

rhiLKK-lphiJ i I ( . i in ( t r « SiaM> H 10 s H '> 'll 

I I ! (! ; 2 1 (, 1 1 

"« l>rlavcvl • 2 Houts (1" u 4 1 " , , | l " „ : i ' ' „ : s » „ 111",, (,""., : 3 " „ 

Selki iK I ram ( M.ifts 43 U 3? 14 4 ' 37 4.» :(,') 
!'< 10 IS I I I .> ( 1 3 s ')S 

P i ' l .u r i i Himrs 44",, 10" „ 4 . ' " „ : ' ) " „ 40",, 1S"„ i : " . is",. 

l o l c t o 11.Illl K i f A Stales :') lu :,s 21 : 4 10 L ' l 

( u•w^ I V I a v . ' . l Hours 4 ,s 1) ') S 14 1(1 

" .1 I >cla>cd ' M o m s I4"„ : • " „ 1 <",. 12",, 11^ „ 
: ' < " „ 47"o 2'»% 

1 i j i n < trv^ Starts 41 4S 1.' 4 • 44 4S 4 ' (04 

( ri'w . l>el.i\cJ ' 2 Himis 10 14 : ' iJ 111 14 M 

\ , IV!.i\cvi • 2 Hours ? 4 " „ ir,",. 44",. .V-i' 30" „ ? i ' ' „ 10",. 

1 l i t . l i s 1 l a i n ( rew M . i i f s ,"'' . ' / f , 27.1, v.: - , " i i ' ."10 2^11 . ' l l . ' ; , 

517 

j l l.iiK mini 

( SV Seiv 

!H I ,1 Irani 1 lew slal1^ lioiii scKs led s.inL ol leiliunaL a:i 1 lhe nuinlH'i i>l ill,ise o,i>;iiialiiig tiain , lews th.u wcii ili l.iv isl in tl,,,., \ .ii,!-. 

!,e Desien Seivue Mcisuieirents 4 6/22 IMl 7 42 AM 



Surface Transportation Board 
Performance .Measures 

Itenninals |,,t two h,,iiis oi more attci iioini; on-autv I he peicenlaue ol those delayed siarts 

t'SX r I rain Delay - Northern Kcgioii Lines 

I all^L , ' l Pclav S j i u n i a . S U I K I J V .Mondav 1 ue ,̂la> ^̂  e,liu.-sjav 1 Imrsuav T i i i l j v \S eeklv 

Measure 1 turns Hours IK, 10 IKI , | , 1 ! 11(1 (It) i : (XJ , i ( , 11 (111 i „ , 14 11(1 i j ( , 1* (III (1(, I h , " i T.ital 

1 lain Delav 1 irieiiiatini! I tain staits \ ' : l I K i l i s 11: '. : ( i 1 >" 1 |s s 1 -

1 lelav ed lL,uis 1' ei 2') 1 s I(, 4S s 1 

Delaved Hours Crews - -, s: 3,S 1 1 2') j 1 11 2s4 

Dailv numbei ol oni!matine train siarts on lhe Northern Rciiion and the hours delayed due 1,' lack ol povver anu cievv ol those orii^iiuliiig Irani crevvs 1 he 

iL Loed train starts "̂ vill be nriiken di'wn between powei and crevv ,lelaved hiuirs 

Daily ("rew .Availability Pcrcentace - Northern Region Lines 

S.r,urd.i\ Sun,lav . \ | , , i i . l a v i lU'Sii . lV Wi.lncs.lav I Inirsilav TruLiv Dailv 

Measure ('lew .Vv .iil . ibilitv ( I f , ! I I ! , i t Of, 11 III) 11(, 1.' 11,1 IKt M (HI , 14 m l 1 K> 1 V 1 IIJ IK, 1(. IKI .•\ V eia,i;e 

|( lew .-Xvailabilitv "„ .VvaiLihie | Sii"„ s r ' „ s 1,1 ">'"., -r 1 1 

| l i.iilv peiceiil.ii'e ol ( .S\ I IO.KI liain ciew s 'li.il .ue av .lilable Un woik on Ihe Noillieiii Ke>;ion 1 mes 

Daily .Number ol I rain < 'r>'\y Starts and Kecrews Ket|uii e(l 

s.ininl.iv S u i u l . i v M,,ntlav 1 iies,lav ediiestlav 1 I ' . I I IS i l jC 1 I ld . IV W eeklv 

Me.i uie ' lew Keciews or, i n 01, HI, 11 t I I , 1 .' (Ml i i f , ! ( nu i 1, 14 no 0(, 1 ' l«i 0(, 1», , 1 . , l,,tal 

( lews Reciews 1 i . i in ( lew Slaits : 1 : s i ; . i I 

:•) < 
2'IX 21)1) 2(i'i l ' ' : , S 

Kei lews 1 (> 1 s 10 1 3 i : 14 " 1 

"„ Kecewe,! i " „ ( , " „ '"" 4',, 4",. 4 " „ 

j l l j i lv llllllll,11 ol I S \ l I, a,I ll.lltl . tew slaits, till-IIIIIIIIH-I ol re, n-w s .mil pen enlayi olieciews Im Ihe Ni'itlietn Kei'inn I iiu'^ 

C'SX bcrvitt Design bcivicc Measurenicnis 6/22/00 7 12 AM 



Surface Transportation Board 
Performance Measures 
( SXT Locomotive Fleet Condition 

Saiurdav Sunday •Monday 1uesday Wednesdav Thursdav Tridav Dail> 

Measure Locomotives 06 10 00 lib 11 00 lib i2 00 06 i 3 00 06 14 00 06 1 ? »J 06 16 00 .\verage 

1 ocomolivcs (iross Fleet Si/e 40') S 40S" 4122 41 33 4143 4122 40^5 4! 14 

.•\vi: Number .Available 3".';H 3"','v2 3755 3753 3724 3''14 3" 31) 3"4I 

OOS Ratio 5 _\ 5 3 s 1 5 3 5 3 6 3 6 3 s 6 

1 he measure t,,r (iross Tleet wil l consist of CSX owned, leased and tbreign locomolives ondine the .-^vetaije Nuinher Available wil l be the number ot net 

licet av ailable I. • mov e irallic The Out oT-Serv ice Ratio (OOS) is the ratio ot CS.X'T ow ned locomotiv es not av ailahle 

Shared .Vsset Areas I rain Delay 

Saiurdav Sunday .Mondav Iuesday \V edncvdav I hursda'. Tiiday Dailv 

,^le.lsurc Sliaied Area 06 10 00 1,6 I 1 00 06 \2 00 06 1 ! 00 06 14 00 06 1 s (« 06 16 (10 .•\v ei Jge 

1 lain Delay Philadelphia Soulh leisev (1 s 3 : s : 1 s 

North leisev 4 4 4 1 3 : 1 3 

Dettoii T 1 1 1 ( 1 

D.lllv numhei ,,1 .nilboiind Hams readv loi depailiiie that aie helil lor line haul lamers 'n ea,^li ol the shared assel aieas tor more than one houi alter 

noli Ik ation I he ineasnie will he a t omposite ol < 'S \ ami NS trains 

CSX Seiv ICC Desien Seiviee Measuiements 6/22/(K) 7 42 AM 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757)533 4872 

E-mail gaaspato@nscorp com J u n e 2 1 , 2000 

Mr. Melvin F. Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Wasfiington. D C 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending June 16, 2000, enclosed are schedules reporting Train Origination 
Performance. Yard Perlormance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Northern Region Train Starts and Dolays that are not limited to a snapshot 
penod 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corndor Tram Pedormance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens. Jr. 
June 22, 2000 
Page 2 

As always, ! am including a letter wntten by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



June 21, 2000 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance methcs for the past week reflect normal 
traffic cycles in our rail operations. The number of cars on line increased; the 
average train speed decreased; and the average terminal dwell increased. The 
magnitude of each change was statistically insignificant. On the monitored 
corridors and Chicago gateway operations, 59 trains were held for terminal 
congestion, 59 trains were held for crews, and 19 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volumes decreased 
at Pavonia and North Yard, while holding steady at Oak Island. All volume counts 
were within acceptable norms. Overall average terminal dwell time remained 
constant as improved dwell times at Oak Island and North Yard offset a slight 
increase at Pavonia The numt)er ot road train dolays for crows and power 
decreased over tho prior week, while hours increased slightly 25 trains wore 
delayed for 128 hours for lack of crews and 12 trains were delayed 88 hours 
awaiting power. Nine originating trains were delayed for 53 hours due to late 
arnvals from CSXT and/or NS. Together, these causes account for about 29% of 
the train delay hours in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 6/16/00 

Shared Asset Area - Yard Performance 
Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/12/00 850 178 240 418 339 22 5 
6/13/00 850 150 182 332 237 250 
6/14/00 850 94 280 374 269 24 4 
6/15/00 850 144 280 424 332 14.6 
6/16/00 850 125 265 390 344 21 8 

North Yard Ml Average 850 138 249 388 304 21.3 
Oak Island NJ 6/12/00 1200 219 187 406 370 34 3 

6/13/00 1200 282 254 536 368 290 
6/14/00 1200 284 341 625 489 30 7 
6/15/00 1200 254 307 561 394 262 
6/16/00 1200 335 345 680 567 22 3 

Oak Island NJ Average 1200 275 287 562 438 28.0 
Pavonia NJ 6/12,'00 900 261 275 536 467 34 6 

6/13/00 900 224 290 514 467 29 b 
6/14/00 900 196 177 373 319 150 
6/15/00 900 375 358 733 423 256 
6/16/00 900 316 295 611 396 269 

Pavonia Average )00 274 279 553 414 27.1 



N O R F O L K 
S O U T H E R N 

For the week ending 6/16/00 

Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late j 
Detroit Total 12-Jun 8 25% 25% 25% 13% 13% 

13-Jun 7 14% 43% 29% 0% 14% 
14-Jun 7 29% 29% 29% 14% 0% 
15-Jun 6 50% 50% 0% 0% 0% 
16-Jun 7 57% 29% 0% 0% 14% 

[Detroit Total 35 34% 34% 17% 6% 9% 1 
North Jersey Total 12-Jun 9 22% 33% 0% 11% 33% 

13-Jun 15 40% 33% 13% 0% 13% 
14-Jun 15 20% 47% 13% 0% 20% 
15-Jun 16 25% 31% 257o 0% 19% 
1l>-Jun 16 19% 44"o ^9% 6% 13% 

|North Jersey Total 71 25% 38% 15% oo-
o /o 18% 1 

South Jersey Total 12-Jun 3 33% 33% 33% 0% 0% 

13-Jun 7 29% 0% 43% 14% 14% 

14 Jun 5 60% 20% 0% 20% 0% 

15 Jun 7 57% 0% 0%, 29% 14% 

16-Jun 7 29% 14% 0% 43% 14% 

South Jersey Total 29 41% 10% 14% 24% 10% 

Grand Total 135 31% 3 1 % 16".o 8% 147o 



For the week ending 6/16/00 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 10-Jun Sun 11-Jun Mon 12-Jun Tue 13-Jun 
Wed 14-

Jun Thu 15-Jun Fri 16-Jun Grand Total 
North Jersey 4 4 4 1 3 2 1 19 
South Jersey 0 2 3 2 2 2 1 12 

Detroit 2 2 1 1 2 3 4 15 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas 
for more than one hour after notification 



N O R F O L K 
S O U T H E R N 

of fered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken between 2 00 and 3:00 each day 
NS acquired temtory only 

Saturday 
lOOun 

Sunday 
11-Jun 

Monday 
12-Jun 

Tuesday 
13-Jun 

Wednesday 
14-Jun 

Thursday 
15-Jun 

Fr iday 
16-Jun Grand Total 

ff of Tr j in SUirls 191 175 231 256 244 205 267 1568 

Delay Cause 
Crew Delays (hrs) 0 0 0 0 0 0 12 6 3 5 0 0 2 1 18 1 

Power Oelays (hrs) 0 0 .34 9 11 2 24 t 67 5 72 r, 85 4 296 1 

Tho d€>l.iy numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday Thursday Fr iday 
10-Jun 11-Jun 12-Jun 13-Jun 1 4 ^ u n 15-Jun 1 6 ^ u n average 

Fleet Size .1473 3454 3456 .1453 .3448 34!)4 3512 3464 
available .1270 .1215 .i.'.i7 ^3250 3236 3226 3303 3248 
out of service •/. 1) 0"/„ 6 ,! '; '„ ') 9"'., 6 1 6 6% 6 0"/o 6 2"„ 

SnapshDl lakcn ,il niidriiiilit 

Fleet si /e is all locomotives on IIIK? IncliKloi ownod. loascd anil l i i ioign 



NORFOU< 
S O U T H E R N 

NS Crew Starts 
S a t u r d a y Sui^day M o n d a y Tuesday W e d n e s d a y T h u r s d a y F r i day 

1 0 - J u n 11-Jun 12-Jun 13-Jun 14-Jun 15-Jun 16 -Jun G r a n d Tota l 

A l l e n t o w n crew starts 14 17 1ft *b 18 19 23 125 

crews de layed 0 3 4 2 7 6 9 31 
B e l l e v u e c rew star is 36 41 36 41 42 47 37 280 

crews de layed 11 12 17 14 18 13 16 101 
B u f f a l o c rew starts 21 24 24 29 31 33 25 187 

crews delayed 3 5 3 7 6 8 6 38 

C h i c a g o c rew siar ts 36 30 38 33 34 34 36 241 

c e w s de layed 18 11 11 11 10 14 13 8 8 
C i n c i n n a t i c rew starts 40 43 ?8 33 35 38 36 253 

crews de layed 1 6 4 4 4 7 15 41 

C leve land crew starts 14 19 19 15 20 19 23 129 

c rews de layed 8 6 8 11 6 7 8 54 

C o n w a y c rew siarts 58 5? 47 53 63 52 58 383 

c rews de layed 15 14 15 13 18 8 17 10U 

De t ro i t c rew s lar is 19 16 23 22 21 20 19 140 

crews de layed 6 7 9 8 7 6 7 50 

E l k h a r t c rew starts 41 34 38 42 38 32 43 268 

c rews de layed 10 14 18 11 11 9 14 87 

H a r r i s b u r g c rew sl . i r ts 64 54 34 67 63 62 65 399 

c rews de layed 31 19 11 19 19 22 18 139 

T o l e d o c rew s iar ts 62 52 48 45 56 60 57 380 

c rews de layed 15 14 10 5 9 1 / 7 77 

Notes: Dala source is lA i employees' "I rid of Tnp" reportirwj 

A siiTimary ol all "t -O-T's" whore depatluie lime is reported as two or more houts .iftui tiiiii! ctew otdored 

Include s all trams lor location, wticlher (KKjiii.iliruj or run-lhrouqh 

A delay,.'d t rew is one dni.iyed two hours or more .iller coniinq on duty 

NS Northorn Rogion Daily Crow Availabil i ty Porcentago 

S a t u r d a y 

10 -Jun 

S u n d a y 

11 -Jun 

M o n d a y 

12-Jun 

Tuesday 

13-Jun 

W e d n e s d a y 

14 J u n 

Thursday 

15-Jun 

F r i day 

1 6 - l u n a v e r a g e 

avn i l ab i l i t y% 75" ' . 74% 7t>'y. 80% 79% 79% 79% 77% 

No tes . A "snapsho l " o l percent i i l l i . i rn , i i id 1 iH|iii i ' i i<.in . iv.i i l . i l i lo .i l . i [ ipi ! i«i i t i . i l i ' lv 01) A M 

N S N o r t h o r n R e g i o n C r o w S t a r t s a n d R e c r o w s 

S a t u r d a y 

10 -Jun 

S u n d a y 

11 -Jun 

M o n d a y 

12-Jun 

Tuesday 

13-Jun 

W e d n e s d a y 

14-Jun 

Thursday 

15-Jun 

F r i day 

16 -Jun G r a n d Total 

c r o w s t a r t ! 

r c c r e w s 

371 

22 

321 

14 
281 324 

.... - J 

351 

8 

345 362 2355 c r o w s t a r t ! 

r c c r e w s 

371 

22 

321 

14 7 

324 

.... - J 

351 

8 5 10 71 

Notes: A sunitnaty o( Irains otdi;rnd by fiî U) lianspoil ition iisiot) reliol crew (recrnw) train symtitjl 

Ooes not include recrews'U.iKis pulled into iHrminals by yard crews or road crews called and used in regular service 
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Sl RF.xC K I RANSPORT.\ ! ION BOARD 

Memorandum 

^ ENTERED 
vmc» of ttM S«cr«tafy 

JUN 1 6 2000 
Part ol 

Pubtic Record 

: I-1 Ion Keys, .Assi.stant Secretary 
Section of Publications Records 
OtTice ofthe Secretarv 

FROM r*)*^ : Mel ClemcnF, Director 
OtTice ot"('oni| liance and riiloivement 

D.4TK; June 15. 2(K)0 XA . -Y 

Sl BJK( T STB MN AN( I IKK KK I NO. .1.1.188 - OPFR M lON AI MOMTORIN(i DA I A 

.\ltachcd ate tiie vinuunil ami two copies cil'the latest weekK pulilic vlata files pio\iv!cil 

lo this i>ffice b\ C"S.\ ami Norli ik Soiillierii as ivi|i!ircd in tlie abo\e |iTocectliiiL:, which are to be 

coiiiniilted to the ilockcl loi public tefetence. .\s tet|ueslcd. I am |-»TO\ idiiii; the tliicc p;:nrr 

copies to Ron l)oii;.;las, two loi thc tlockct .md one for Da io I ),i Ollicc Solulions. It i|.*.rc are 

any questions, please don't hcsit.itc U> contact me ov .Iim (irccnc 

Alt.ichmcnts 

cc: ("hairman Morgan 

\ ice ('hairman Murkes 
Commissioner CK burii 
Ricliaid .Armstiong 
Ron Douvilas 
( harles K. :!niimer 



TO 

Sl RKAd. TRANSPOR l A l ION BOARD 

Memorandum 

%3 5 
JUN 1 6 2000 

Fart ot 
rubllc Record 

DATE: June 15, 2(K)() 

: Ellen Keys, Assi.stanl Secretary 
Section of Publications/ Records 
OfHce ofthe Secretar\' 

FROM r^^: Mel Clemens. Director 
Office of Compliance and Enforcement 

4 
RECFIVEO 

Mt'l. 
MANAGE Mttrt 

SIS 

SIIB.IK( T STB HNAN( K IKK KK 1 NO. 3.V188 - OPKR.VHON AK MONITORIN(; D.VI A 

Attached are the origmal and two copies ofthe latest weekly public data files provided 

to this office by CSX anil Norfolk Southern as ret|uired in the above proceeding, which are to be 

conimitted lo the docket for public telerence. As requested, I am providing thc three paper 

copies to Ron Douglas, two for thc docket and IMIC for Da To Da Office Solutions If Ihere are 

any questions, please don't hesitate to contacl me or Jim Cjreenc. 

Attachments 

cc; Chaimian Morgan 

Vice Chaimian Murkes 
Commissioner Clyburn 
Richard Annslrong 
Ron Douglas 
Charles Renninger 



500 Water St re i t (.1407) 
.laekNOHville. H . .12202 

l 'hone(')04)- l( .6-41.M 
TRANSPORTATION ^ ."̂ S*)-! 571 

1. .1. Stephensuii 
Assistuiit \ iee rresident -
SerVice Meas'.I reiiienIs 

June 14.2000 

Mr. Melvin I Clemens, Jr. 
Director. OtTice of Compliance and Enforcement 
Surface Transportation Board 
1 he Mercury liiiilding 
l')25 K Street, NW, Suile 7S0 
Washington, DC 20423 

Dear Mr Clemens: 

i nclosed wiili lliis tiansmiU.ii leltci ate CSX 1 ranspoitation's opeialioiuil monitvning ivporls lo the 
Mourd for the week cnditig I riday, June 

l liis week again showed signiflc:int improvement in terminal dwell and system velocity, while cars 
on-line remained aboul Ihe s.iine, moving Irom 2()l,571 to 2(A.(> )̂2 Overall tram \ elocily increased 
from IS.2 lo miles-per hour I erminal dwell was down from .̂ 0.0 to 28.5 houts 

In examining thc dala CSXT provides Ihe STB, Conrail Tran.saction Council, and Ihe .A.AR, w e 
would offer the follow iii! ' obscr\ .ilions and interpretations: 

1. bKuji" Ci.Kvwaj Oi)vr;»ti«>iis 

Dining this icpoilmg week, Ihe on lime-to-two-hours-iatc measure of deliveries lo weslern 
caiTiers liiiough Chicago moveil siighliy unfavorable two perceiilage points, to 71"(.. l he 
greater-lhan-si.x-houts latc category moved unfavorable by lour percentage points Irom the 
prior week. 

YarOii aiiU 1 vnninals 

Car voiunies w ere slightly higher compared to the prior week and overall dwell hours 
decreased across lhe network, lleven oftiie 14 lepoiled ternitiials sliowed an inipro\ ement 
111 lenninal dwell We continue to .see steady improvement, and we anticipate that the trend 
toward reduced dwell will continue. 

1 -



Only one of thc six ct^rridors showed an improvement compared to the prior week. Thc best 
train performance dunng this week was the East St. I ouis lo Northeast corridor al *)6'!o in 
the oii-time-to-two-hours-lale category. Second place belonged lo the Chicago to Northeast 
corridor w ith 84"o. Ov erall, the on-ttnie-to-two-houis-late categor\' moved unfavorable to 
71%, dow n tw o percentage points compared to last w eek. The percent of trains in the 
greater-than-six-hours-late category moved favorable by one percentage points to 20%. 

Daily average on hand cars decreased al Oak Island and Pa\onta. while increasing at North 
^'ard The decrease in on-hand Iraffic at (̂ ak Island retleds the conlinued working ofTof 
mbound tral l'ic for local industries. Pavonia's decrease stems from a clearing out of unit 
train traffic dunng the week. North Yard's increase retlects an increase in empty mbound 
muKilevel equipment. Overall temnnal dwell time was 25.9 hours, down slightly from last 
week's 26.4. Road tram delays for creu and power liecreascd o\ er the prior week. Eor the 
w eek, lliere were a total of 44 Irains delayed for CS.X I and NS: >0 for crew , S for power, 
and () for late arrivals. 

AMLtiQjnal Measurcmcnis 

I ram Delay Metric: For S20 train stans, average daily 1 rain Delay totaled '>') hours 
for Power and 2()8 hours Ibr Crew Pow er delays and crew delays w cre down from 
the previous week. 

I lam Crew Delay Metric: I he peiieni of crews not ileparlmg wilhiii two Iiours ol the 
on-duty lime averaged 23.5'!o for thc week, an iinlavorable move lioiii the previous 
w ei'k. 

Daily Ciew Availability Percentage: Crew A\ailabilily Percentage remained at 80"u. 
Although vacations have begun to affect crew availability, it leinains at a healthy 
level and the number of crews assigned and available al each supply point is 
generally adequate and stable. 

Daily Number of Recrews Rcqiiiied: Of 1904 crew starti;, 57 (3'/o) were reerews, 
same percentage as the prior week. 

Shared Assel Areas 1 rain Delay Metric: SAA 1 rain Delays averaged two trains per 
day for Delroit and Soulh Jersey, and three trams per day at North Jersey. Down 
slightly f rom the prior week. 

Locomotives: Gross l ocomotives 4197, Average Av ailable 3789, and Out-of-
Service Kalio 5.7"'o, up from the prior week. 

- 2 -



Cars Offered in Interchange: averaged 271 cars daily, of which 79 were allocaicci to 
Norfolk Southem. Overall daily average was up slightly from last week, and the NS 
average vvas up from the prior week. 

On-time perfomiance, passenger trains through Brunsw ick, .MD: 40% for 10 
.AMTRAK trains (Pittsburgh Washington) and 9()"„ for 90 M.ARC trains (West 
Virginia Washington). Amtrak delays were mostly attnbuted to additional slow 
orders and curfew due to scheduled P''aintenance of way work. 

Buffalo Cusiomer Service (Hot-Line): the customer ser\ ice center received one hot­
line call seeking assistance in tracing cars. This request was resolved without 
requiring further assistance. 

CSXT service continues lo improve, fhe number of cars on-line has been declining steadily for the 
last tvvo months. During the same penod, dwell has established a very favorable trend, followed by 
improvements in train velocity, which have been mo.st notable in the past four weeks, l ogether, 
dvvell and train velocity md'cate elTiciency. When efficiency improves, cars on-line tend lo go 
down, fewer locomolives are required and crevv costs diminish. I his is the ca.se for CS.X I fbr the 
past tvvo nionths. 

CSXT is not satisfied by the performance yet, but is gratified to .see continuous improvement. 

Sincerely, 

1. J Stephenson 
Assistant Vice President 
Service Measurements 

- 3 -



Surf ace Transportation Board 
Performance Measures 
For the week endin};: 06/02/00 

Vard Performance 
(( iinipusiie ol'NS r s \ Tr.itriLl 

Monda\ 1 ucsda\ 1 Wcdncsda\ I hursdav I"rida> 

1 I ' l . i t i o n M ca.s liie 0() 05 0(1 0(1 0(> 00 1 0() (P 00 o i l OS 0 0 06 09 00 

( ) . l k \ - \ . \ V , i \ . \ . l I-IUKI C'a[\Kit\ 12110 : : o ( i I JOO : 2.10 ',2{W 

( ar.s On Haiul - 1 oadej : " i i 2Ai, 2-.I) 

(. ars On Haiut - 1 iupt\ 111(1 '(.; : ( ' i i 2 IS •.,1') 

I'ais On HanJ - 1 oiai ^')-i (.': S 4 ! 4S4 -•ti.S 

l ais Handleii 41S Mil A-'d 4o: 

Dwi'li Hours ! I " 14 ' ) 21) < : 4 (. 2(1 1 

l ' j \ o n i . i . N J f luid t. apacilv ' l i , 1 I I I H I i ) (KI 4(10 OOi; 

( "ars On Hand - I o.idcd 2\ 1 21)1 "•IIK i g s 

( ars On Hand - I nipiv M)-- i IS 4 1 4 M I 4 .••SI 
r.ivs On H.md - lolal Ild - S4(. ' l l ' J SI: A-l' 

( ars Handled S' lJ 4 " <(.4 "(l>i 4.'-. 4 

Pucll llouis Ml S :4 '1 I S 1 2 ' ! ^ (1 

Noilh N .ml. \ l l ITaid I apai-iK S s i l S>i t KSi i s s ( | s s i i 

( ais I III Hand - 1 o.idcd :;4 :(•' t \i) I'M M7 

( .lis ()n Hand • i inpu I s ; ; 1 i : i 127 :oi 

( ais ()ii Hand - 1 oMl AKii 4011 4 ( .o ^••11 s | S 

I ais Handled : M 41 1 4 l l ' l 411.1 

l l u c l l H o u i - . a M (. . ' I I :') 

( SX ( (>Mlllieill%: l)ail\ avcia^c on liaiid (.ais decieased al Oak Island and I'avoiiia. Illle 
ineieasinv; at Noitli \ H i e ileeiease iii on hand ttalfit at Oak Island reflects (lie 
woikini; oil ol mtiound liallic loi local indusines leleiied to in last week's repoit t he 
dec lease in \ oliinic .il l \i\onM tctlccls departures ot iinil Hams 
(Ivei.ill leiminal dvull liiiie Mas Jd 4 houis. down slijihllv liom last is eek s Js 

I S\ Sei\ ue Dcsuiii Sen KC Me.isuicnicnis (, |4 0(14 4 : I'M 



Surface Transportation Board 
Performance Measures 
For the week ending: 06/02/00 

i rain Originations 
(Composite ol NS I S\ Iratlicl 

Mondav Iuesdav Wednesday Thuisdav 1 riday 

Location . \ lejsuie 16 O.S OII 06 06 00 06 (T 00 06 08 00 06 ()!) 00 

North Jersev S,-V.-\ Numbei ol 'OiiginalKins X i : 1« | l : 1" 

Ontime I.V'„ 25",. 20'\, Ml"., ' S " „ 

"„ 1 ate (•-: Hours -l~"„ 4fi"„ M)"., 1 s • „ 

"o I a;e 2-A Hours ll",. ( ) " „ ' 
"u l ate •!-<) Hours 13% 0"„ 2(1",. 20" „ 12"., 

•'„ 1 ate l l 1 (• HOUIS _ 1 7 U „ T <•() 1 1"„ 20",, 24",, 

Soulh Jeisev S\,A Numbei ot Oiu'iiiaiions .s 4 -
° u Ontime ;o°o 20",, 2V'o 25"» 4>"„ 

"o l.ate 0-2 Houis 40" „ ( ) " „ 14",, ()".. 14»„ 

"„ 1 .lie 2-4 Houis 411",, : ( i " „ ( ) " „ 2^" „ 2'l"„ 

"o l.ate 4-0 HOUIS 0°0 20" 0 2 ' r „ 0"„ 14"o 

". . 1 ate O l d HOUIS 0°a 40°,, 21)1 „ SO",, 0",. 

IK-tion S,-\.\ Nunibc! ol Ol leui.ilioiis s 1, 

i> ( l u l l nie 1 l"u I7"„ I4"„ 14"„ Al",, 

".. 1 ate 0-1 Hours ^(l"„ 67" „ 2')'„ I4"„ 1 1 ) 0 

",. 1 ale J-4 Hours ! >"., 0 » „ S7"i, 2>'"., ( 1 " „ 

".. 1 ate 4-(i Houis ( y ' l . P " „ ( ) " „ 14",. 2')",, 

",. 1 .lie I i t (i l louis 2'-",, 0 " „ ( ) " „ .")".. I I " , . 

( S\ ( oiiiiiit'iils: Ko.id tiaiii del.ivs loi clew and pouei ilecicased ovci the pilot week Si\ 
011IMI1..IIIH' ti.iiiis M cic dcl.ivcl ilue 111 l.ile .iiiiv ,ils Imir, the I S \ 1 .uul oi NS 

I S\ SCIVICC Dcsii'ii .Seivice Mc.isiiiciiiciits 6 14 00 4 42 I'M 



Surface Transportation Bjard 
Performance Measures 
For (he week ending: 06/02/00 

CSX T Cars Oifered in Interchange but not .Accepted 
iSn.ipshot at Midniizhi tot Dav Measuicdl 

Mondav \ucsday Wednesday Thursday l l iday Dailv 
Measure Railroad Ollered To 06 05 00 06 06 00 06 07 00 06 08 00 06 09 00 Avcraiie 

C ars Ottered NS 62 125 'lo ';7 "') 
Other Mi(, 22'i i s - 1 10 127 l')2 

Total MiX ^S4 2K i I t ," 1S4 2"1 

Measures all cars in otTered interchanjie status on acquired C'onrail tenitory only Volumes are listed bv cars 
ollered to NS iNorl'olk Southern) and .All Other Railioads 

C S X T On 1 ime Passenger Train Perlormance 
"Brunswick Line" 
Between West \ iicinia W ashington. IX" 

Mondav | 1 uesdav \\ednesdav | 1 huisdav inday | ' A c k l y 

Sorv ICC Measure 06 05 00 06 06 00 06 07 no j 06 08 00 06 09 00 j .AvcfaiJC 

. \ M I K 1lains ; 2 : 2 2 lo 

" „ ()n I i im 0 " „ SO' „ S l l " „ 10(1",. 11" „ 4 l ) " „ 

M.AR( I i.iins IK IX IK IK IK 1)0 

"„ I )n 1 line 100",, l o o " „ S V'„ •)4"„ I00"„ '16" „ 

\M I K me.iMiicd .iCiOKliili: lo coiili.ict wilh ( S\ I 

I SX SCIVICC I)CSI;;II Service Measuiements 6 14,00 4 42 I'M 



Surface Transpcrtation Board 
Performance Measures 
For the week ending: 06/02 00 

( ^ \ f I rain ( rew Delay 
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Surface Transportation Board 
Performance .Measures 
For the week ending: 06/02/00 

C SXT 1 rain DeFay - Norlhem Region Fines 

i 'juse lit Delav Saiurdav S u n i l j v .Miinilav luCMiiav U cdnesdav Thursday 1 iiJav VVei-ilv • 
Measure Iiains 111.urs ,,ii'.i - ii'i " I . H i , K l i ,h (15 (.(, 116 Oh (VI i if , i r .1(1 (16 l is IHI l ib IW (HI T,,- '-

• 

1 'am 1 >clav ( incmati'it 1 lain S:a'"ts 10(1 , i - 1 1 '̂  : 1 ^ i20 i 2 ' 124 s; i i 

Deiaved 1 lours - I'dwei 4 2 1 ' 2 (1 42 (I'l 

1 IcUved llouis - I lews "(1 12 s; 2(1 2(iS 

[)2tu\ tiunihcr o: vnikrinating tiuir. start.s lUi thc Nonhern Region j n j the hour-i iJc!a\c*U Juc to latk ol po\sct ut;d crevs o! those oiigin.itr g liaiti cicw^ Ilic 

i l f i j s u i !r.iin starts \ M I ! hc hrokcn ilo\\n hcluccn povver and sre\s ilcluvci! hmirs 

Daily ( rew .Vvailubility Percentasc - Northern Kê ôn IJiifs 
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Surface Transportation Board 
Performance .Measures 
For the week ending: 06/02 00 

( SX r Locomotive Fleet Condition 

414! 

'.:;,::;:r,r::r";;::::~:-
Shared .\ssct .Areas Train Delay 

41.11 41S4 41')7 

rage .Number .Available m i l he thc numbe, m net^ 
not available 

t S.\ Service Design .Service .Measuie uienicnls 

6 14 00 4 42 r.M 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp.com June 14, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388. for the 
week ending June 9, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in ttie Shared Assets Areas. Also 
enclosed is a sctiedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northorn Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews Also included is the bi weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Tram Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
June 14, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



June 14. 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remained within a normal range for 
our rail operations. The number of cars on line increased and the average train 
speed decreased insignificantly. The average terminal dwell decreased below 
twenty-four hours On the monitored corridors and Chicago gateway operations, 
68 trains were held for terminal congestion. 32 trains were held for crews, and 20 
trains were held for power 

NS received no calls on our customer service hotline in Buffalo 

In the Shared Assets Areas, daily average on-hand car volumes decreased 
at Oak Island and Pavonia, while increasing at North Yard All volume counts 
were within acceptable norms Overall average terminal dwell time decreased 
Road train delays (or crews and power decreased over the pnor week: 30 trains 
were delayed for 148 hours tor lack of crews and 8 trains were delayed 66 hours 
awaiting power Six originating trains were delayed for 34 hours due to late 
arrivals from CSXT and/or NS Together, these causes account for about 68% of 
the train delay hours in the SAAs 

Sincerely, 



N O R F O L K 
S O U T H E R I M 

For the week ending 6/9/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/5/00 850 252 234 486 280 27.4 
6/6/00 850 137 263 400 411 24.6 
6/7/00 850 121 339 460 400 20 2 
6/8/00 850 127 193 320 281 22 3 
6/9/00 850 201 317 518 403 19 5 

North Yard Ml Average 850 168 269 437 357 22.5 
Oak Island NJ 6/5/00 1200 300 291 591 418 34 7 

6/6/00 1200 362 270 632 501 34 9 
6/7/00 1200 260 283 543 476 29 3 
6/8/00 1200 238 246 484 402 24 6 
6/9/00 1200 309 259 568 398 26.3 

Oak Island NJ Average 1200 294 270 564 439 30.2 
Pavonia NJ 6/5/00 900 .393 274 667 592 36 5 

6/6/00 900 335 211 546 477 24 0 
6/7/00 900 414 295 709 364 18 1 
6/8/00 900 504 308 812 708 22 7 
6/9/00 900 281 195 476 4.54 17 6 

Pavonia Average 900 385 r.57 642 519 24.5 



N O R F O L K 
S O U T H E R N 

For the week ending 6/9/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late A-6 hours lato 6* hours late | 
Detroit Total 5-Jun 8 13% 50% 13% 0% 2 5 % 

6-Jun 6 17% 67% 0% 1 7')o 0% 
7-Jun 7 14% 29% 5 7 % 0% 0% 
a-Jun 7 14% 14% 2 9 % 14% 2 9 % 
9-Jun 7 4 3 % 29% 0% 29% 0% 

jDotroit Total 35 2 0 % 37% 20% 11% 11 % 1 
North Jersey Total 5 Jun 8 13% 38% 0% 13'!c 38% 

()-Jun 12 2 5 % 17% 3 3 % 0% 2 5 % 
' J u n 15 20% 40% 7% 20% 13% 
H-Jun 10 30% 30% 0% 20% 20% 
;»-Jun 17 35% 18% 12% 12% 24% 

[North Jersey Total 62 26"o 277o 11% 13% 23"/o I 
South Jersey Total 5-Jun 5 2 0 % 40% 40% 0% 0% 

()• Jun 5 20% 0% 20% 20% 40% 
/-Jun 7 29% 14% 0% 29% 29% 
H-Jun 4 25% 0% 2 5 % 0% 50% 
'J Jun 7 4 3 % 14% 29% 14% 0% 

South Jersey Total 28 79",, 14".„ 21% 14";> 21% 1 
iGrarid Total 125 2 5 % 27% 16% 13% 19% 1 



For the week ending 6/9/00 

N O R F O l - K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 03-Jun Sun 04-Jun Mon 05-Jun Tue 06-Jun Wed 07-Jun Thu 08-Jun Fri 09-Jun Grand Total 
North Jersey 0 2 6 1 5 4 3 21 
South Jersey 0 3 2 0 2 2 2 11 

Detroit 0 2 4 0 1 2 3 12 

Daily number of outbound trains ready for departure that are held for line haul earners in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

of fered Monday Tuesday Wednesday Thursday Friday Total 

C S X 20 0 0 0 0 20 
0 0 0 0 154 154 

Total 20 0 0 0 154 174 

Snapshot taken between 2 00 ana 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
3-Jun 4-Jun 5-Jun 6-Jun 7 ^ u n 8-Jun 9-Jun Grand Total 

» ot Train Siarls 2A7 22,' 2M 200 •207 253 1 t ) H * j 

Delay Cause 
Crew Dt lays |hrs) 0 0 0 0 0 0 0 0 0 0 5 9 13 7 19 6 

Power Delays (hrs) 19 5 0 0 0 0 17 5 11 5 0 0 0 0 48 5 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
i - Jun 4-Jun 5-Jun 6-Jun 7-Jun 8-Jun 9-Jun average 

Fleet Sire u/n (A.'H ( . l ( i ' ) UH-l ,1477 .f4'-7 (A/ 7 .14 74 
avai lable " \i7/.T , l . " i H . l . ' H ' i .I2H8 " Sim l . 'H l " ' X'!'! 

out of service Vt S <l ' S •)' , 1, l)"'„ ') 7". 'l A":, S ' i " ' „ •• l l ' „ •i 7"., 

.Snapshot t.iken at fiiidniglit 

Fleet s i /o IS all locomotives on line IniJ'iiles owno<1 leased and Ioipi(jn 



NORFOU< 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesd.iy ' lesday Thursday Friday 

3-Jun 4-Jun 5-Jun 6-Jun 7-Oun 8-Jun 9-Jun Grand Total 

Allentown crew starts 11 15 14 1 7 15 17 17 106 
crows delayed 2 6 4 6 5 5 3 31 

Bellevue crew siarts 42 39 36 40 39 52 42 290 
cews delayed 11 15 15 21 21 24 16 123 

Buffalo crew siarts 20 24 27 23 32 31 28 185 
crews delayed 6 4 5 2 10 7 5 39 

Chicago crew starts 41 33 34 33 35 31 39 246 
crews delayed 11 6 9 8 12 9 14 69 

Cincinnati crew starts 35 36 33 40 35 37 36 252 
crews delayed 7 8 4 7 10 10 8 54 

Cleveland crew starts 16 20 17 23 14 17 20 127 
crews delayed 7 10 5 7 6 7 9 51 

Conway crew staits 55 49 48 54 53 61 60 380 
crews delayed 14 9 21 19 21 23 18 125 

Detroit crew starts 17 13 17 23 18 23 17 128 
crews delayed 5 7 4 9 7 8 51 

Eilthart crew siarts 36 39 34 36 36 43 34 258 
crews delayed 8 13 15 14 13 16 13 92 

Harrisburg crew siarts 58 43 45 56 54 63 52 371 
crews delayed 16 12 13 15 11 23 19 109 

Toledo crow starts 60 56 46 6? 62 56 56 398 
crews delayed q 10 9 18 12 16 9 «3 

Notes: Data source is t&t- employees' "End of Trip" reporting 
A summ.iry of all 'T-O-T's" where departure timo is reported as two or more hours alter lime crow ordered 
Includes all trains foi location whetlie' onqiniiliiig oi riin-thiou<|t» 
A delayed crew is one delayed Iwo hours or more after rominf) on duly 

NS Northern Rogion Daily Crew Availabi l i ty Percentage 

Saturday 
3-Jun 

Sunday 
4-Jun 

Monday 
5-Jun 

Tuesday 
6-Jun 

Wednesday 
7-Jim 

Thursday 
8-Jun 

Friday 
9-Jun .-ivcrago 

availability% 76% 75% 77% 80% 81% 8 1 % 79% 78% 

Notes: A •'biiafishol" of porc*»nl ol If.iin .iiul 1 nrjiiKMn.Ki av.nl.ililo .it .ipproxiin.ilcly '» 1)0 AM 

N S N o r t h o r n R o g i o n C r o w S t a r t s a n d R o c r o w s 

Saturday 
3-Jun 

Sunday 
4 Oun 

Monday 
5-Jun 

Tuesday 
6-Jun 

Wednesday 
7-Jun 

Thursday 
8-Ju.i 

Friday 
9-Jun Grand Total 

crew starts 339 307 294 334 341 354 352 2321 
recrews 7 ' 8 8 i'l 7 - - 12 57 

Notes: A summaiy ol Irains ordered t)y field transportation using leliel crew (recrew) train symbol 
does not include rocrews/trams pulled into terminals by y.\id cews or road crews called and used m regular servK;e 
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FROM 

Sl RK.A( i : TRANSPORTA I ION HOARD 

Memorandum 
Op 2000 

^ '"'art . I 

D.\TF.: .lune 8. :(M)() 

I*llcti Keys, .Assistant Secretarv' 
Seetioti of I'ubiicatioiis Records 
Office ofthe Secretary 

' Mel ('lemens. Director 
Office ofConipliance ami linforcetnent 

SI B-IFC T .S I B FIN \N( F l)(K KF I NO. .VV̂ 88 - OPFRA I IONAI. MONI I ()RIN(; DA I A 

.•\ltaclieii ate tlie onuiiial aiul Iwo copies oftiie latest \\eekl\ piililic data files |m>\ uled 

lo this ollice hy t 'S.X and Norlolk Southern as iei|iiiivtl in Ihe abo'.e proceethnu, which ate to he 

coniniilleil to the ilocki.t for jMihlic lefcience ,\s teijacsted. 1 am pnn iding Ihe tliiee paper 

copies to Ron Dotiulas. two for the docket and one foi Da l o Da Office Solutions If ihete are 

any i.|iicsl!ons. please don't hesilale U) ' Oiitacl iiic oi .Inn (iiccne. 

Altacliments 

cc: ( hannian Moru.in 

V ice Chaimian Rurkes 
('oiiiniissioner ('lybiirn 
Richard .AmistriHig 
Ron [')oiiiL;las 
( harles Retitiinuer 



500 Water Streit (.1407) 
.(iKksoiivilli.. KI .̂ 2202 

I'tioiii- O04) 366-41.^4 
TRANSPORTATION (|,Q4) 359.)57J 

1. .1. StvpheiiKon 
.\ssistant \ ici' Frtsidtnt -
Si-rvite Mcasurcnien'-s 

.Kmc 7, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and L:nforcenietU 
Surface Transportation Hoard 
The Mercury Building 
102.̂  K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

!• nclosed witii this transmittal tetter are CSX rransporlation's operalion.il monitoring reports to the 
Hoard lor the week ending fnday. June 2"'. 

This week .showed significanl improvement in cars on-line and system velocity, while temiinal 
dwell moved very slightly ntilavorahle. Average daily li>tal cats on-line decreaseil almost Iwo 
thousand cats from the prioi week, from 2().̂ .5.SO lo 2{>I..S71 Overall tram velocity increased 
from 17 S lo 18 2 miles-per-hoiir. the best perfomiance since early March reiTuina] ilwell was up 
from 2*>') lo .̂ 0 0 hours, virtually unchangeii 

in examining tiic data ("SX i piovules the S i i i , ('v>niail I raiisactu^n ( v>uncil, and tlie AAR, we 
would oiler tl\e following observations and inteipretations: 

Oii£ii£u <ij!(cw;iy OucraUons 

During this reporting week. Ihe on time to two-hours l.ik measure ol dein cries to western 
camers through Chicago nio\ed lavorabic 21 percentage points, to 7V'„ .M.so ihcie was .1 
favorable 2.*> percentage point improvement in the greater than six-hours-late category. 
I raffic conditions contmue lo improve witliin tlie Chicago g.iteway. 

Yards imrt lcrniinsis 

Car volumes weie slightly lower compared lo the prior week, as noted, .uul overall dwell 
hours increased veiy slightly across the network. ()nl> four ofthc 14 reported temunais 
showed an improvement in terminal dwell We feel tlie temporary leveling out is natural 
idter weeks of notable improvement, and w e anticipate tliat lite trend tow anl reduced tlw ell 
will continue. 



Corridor Performance 

Five ofthe six comdors showed an improvement compared to the prior week. The best train 
performance during this week was the Hast St. l.ouis to Northeast corridor, improving six 
percentage pomts to '•)()"u in the on-time-to-lwo-hours-late category. Second place belonged 
to the Chicago to .Northeast comdor w ith S5"ii. Overall, the on-time-to-two-hours-late 
category moved favorably lo 73%, up eleven percentage points compared lo last week, fhe 
percent of trains in the greater-than-si.x-hours-Iate category also moved favorable by six 
percentage points to 21%. 

Daily average on hand cars decreased at Oak Island and North Y;ird. while increasing at 
I'avonia. Tlie decrease in on-hand ttalTic at Oak Island t ellecls the working off of inbound 
traffic for local industries. 1 lie increase in volume al Pavonia reilecls heavier than usual 
volume in unit train tralfie. (Overall temiinal dwell time was 29 3 hours, up siighliy from last 
w eek's 2().4. I he chief driver of perfomiance w as an acro.ss the board increase in inbound 
iocai elapsed time stemming from the Memorial Day holiday. Road train delays for crew 
and power increa.sed over the prior week, l-or the week, tiiere were a total of 03 trains 
delayed for CSX f and NS; 33 for crew, 10 tor power, and 20 for late arnvals. 

AddiliflnaLMgaamrgmfiils 

I rain Dchiy Metric: I or 7()2 train statis, average daily I rain Delay totaled 1.S3 hours 
for Power and 383 hours for Crew . Power delays remained con.slaiit, w hile ctew 
delays were up from the previous week. 

I ram Crew Delay Metric: I he percent of crew s not departing w iliiiii two houts ol llie 
on-duty time averaged 21 7% lor the week, a la\orable move for the third straight 
w eek. 

Daily Crew Availability Percentage: Crew Availability Percentage decreased one 
percentage point to 80%. Crew availability remains al a very lieallhy level and the 
number of crew s assigned and available al each supply point is generally adequate 
and stable. 

Daily Number of Recrews Required: Of 1857 crew starts, 47 (3%) were rccrews, 
same as the prior weclc. 

Shared Asset Areas frain Delay Metric: SAA Train Delays averaged three trains per 
day for Detroit and South Jersey, and four trains per day at North Jersey. This 
measure is unchanged from thc previous week. 

Locomotives: Gross l.ocomoti\ es 424'). A\erage As aiiablc 3827, and Out-of-
Service Ratio = 5.2%. up only slightly Irom the prior week. 

-2 



Cars Offered in Interchange: averaged 202 cars daily, of w hich 38 vvere allocated lo 
Norfolk Southem. Overall daily average was up slightly from last week, while the 
NS a\ erage was dow n. 

On-time performance, passenger trains through Bmnswick, MD: 60? o for 10 
A.MTR.'XK irains (Pittsburgh Washingion) and 89% for 72 MARC trains (West 
Virginia - Washington). .Amtrak delays were mostly attnbuted to additionai slow 
orders and curfew due to scheduled maintenance of way work. 

Buffalo Customer Service (llot-I.ine): the customer service center received one hot­
line call .seeking assistance in tracing cars. This request was resolved without 
requinng further a.ssistance. 

The aggregate picture portrayed in lhe performance numbers this week indicates (\SXT service is 
ecnlinuing to improve. The com ior reports are especially encouraging. Not only did we improve 
on five ofthe six reported routes compared to last week, but on four of these routes we expenenced 
the best perfomiance this year. 

CSX 1 is not .satisfied by the perfomiance yet, but is gratified to .see continuous improvement. 

Sincerely, 

I J. Stephenson 
Assi.stanl Vice Piesidenl 
Service Measurements 

- 3 



Suiface Transportation Board 
Performance Measures 
For the week endin}>: 06/02/00 

\ ard Perlormance 
l( omposilo ot \S ( S\ Ir . i l tk l 

Monda> Tuesda) Wedncsdas | Thursda> t ridas 

1 oc i l i on Ntf.isiiic OS 1 0 (10 1)^ Ml 00 OS .M 0(1 01) 01 00 06 01 110 

D.ik l>laiKi. N.I l luid C'jpacits ; 2 i i i 1 121111 i ; ( i i i i : t () \2(iO 

C"ar̂  On Hand - Loaded J l ' S I ! " . I S ' 2liii U S 

C aiN t )n Hand - I-nipt> \'>A ' I n I2i' ( i ( . 4 4 1 

Cirs ()n Hand - l otal 4 S ' ) liA' -0') >"(' - S ' l 

Cirv MaiKili'd IT" 507 582 (><)S 4( r 

l l u c l l H^)ur^ b M l 1 :s') ; I ) ( . M 5 

oni.i. \ J l luid ('.itnicils ' I n n >»l 111 'ion ' ) ( I d ' ) ! I( 1 

( ' Jis On Hand - 1.oadcd 1')' 12A 111.- : " i C S 

( ais 1 )n Hand - l . i i ip t \ 41 > A 1 4 i : ( .O'I 4(r 

{ 'JI^ On Hand - l otal s; s SSO S4S 

C ars Handled 2'-\ 1 IS 44(1 4 0 ! 5 ' S 

Dwel l Hoiir^ 22 1, Al 2 1(1 s M I I I<) s 

Noi lh \ . i i i \ . M l 1 luul ( . ipacil\ S--' i ;<Mi KSII ssn SSII 

( .IIS On H.iiul - 1 o.uled i : i \Ali 1 S l l tun I ' N ) 

( ais ()n 1 land - 1 inpl> ! 1' - ' I I I K i l l i : i \21 

( J I S On Hand l o l . i l ? S . l : M, (4(1 4.' 1 11 1 

( .lis Handled 1 <I . I 4 S : i 4 4 1 S 1(.S 

D ^ ^ e l l l l n i i i s 1 ^ ' I .''4 S ; i 4 2 2 

( S\ ( oiiinii'iils: DaiK a\eiai;e (in liaiu. i.ais dccie.ised al Oak Lsland .IIKI Norlli V.iul. uhile 

HK'ieasin.i; at l 'a\onij I lie ileetease in on-liand trall'ie at Oak Island rellccts thc 
\\otkinj; ott ot inhoiind liattic tor local industries rcterreu lo in last week's repoit I he 
increase i.i \oliiiiie . i | I'avonia ictlects hea\ lei than usual \ olunic in unit tiain tiattic 
0\eiall lernunal dwell tune was 2'' houis. up slightly Irom lasi week's 2() 4 The 
ihiet dinet -il pciloiniaiice was an .icross-lhe-l'oaid inciease in iiiliounil local elapsed 
lime steniiiiiiui lioiii lhe Meinoii.il FXi\ Imlid.u 

( S\ Sei\n.e DeMi'M Seivice Mcasmeiiienls (1 7 1)11 2 1 < PM 



Surface Transportation Board 
Performance Measures 
For thf week endiiiR: 06 02/00 

I ruiii ()ri}>inations 
K iniiposite ot \S ( S\ 1 latticI 

M o n d a v 1uesdav W ednesdav 1 hursdav F n d a v 

1 o c a t i o n M e a s u i e l i s 29 o n IIS (11 n n OS , i | n o 00 01 n n 00 02 0 0 

S i i r t h Jeisev S.A.-\ N u m b e r o t O i i c i i i . i l i o n s I : r ; • r 
"a ( i n l i n i e i i i ' i ' . i 'S".. Sj i'. ( S " „ 4 4 ' „ 

" 0 1 .Ite 0-2 H o u r s 11",1 J s ' ., 2s",. 1\"l. 25",, 

' • L a t c 2-4 H o u r s 0",. 25"., ( 1 " . | S " „ ! ' > " „ 

La te 4- ( i H o u r s ( i " . i ; ->"„ 1 •• " • il",. ( ' " „ 

"„ [ ale ( i 1 (i H c u r s (1 il".. i ; - " tl",. 

S o u l h Jeisev S A -\ N u i n h e i o l ( I r i c i n a l i o i i s s - s -
O n t i m c 0" . 11",, i'"„ I 4 " „ 

" „ I ate 0-2 l i o u i s . s | i " „ (i",i 0 " „ 0",. : * ' „ 

La te 2-4 H o u i s S ( ! " „ 1 1 0 ( l " „ 14",, ( i " „ 

",1 1 ate 4 -0 H o u i s 0" . . '> ' " „ n"., 14",, 14",, 

" . . 1 ale ( i 1 0 H O U I S f l " : , i 1' ii" 14",, 41" , , 

i H l i o i l S \ X N u i n i u ' i o l ( ' i h ' u i . i l i o i i s '1 

(• 
s ') 

" „ > l i i t i m e ( ) " „ 2 s" „ 50",. I7"„ 

" „ 1 . l ie 0-2 H O U I S l(MI"„ 50",, SO",, 50",. 11"„ 

" „ 1 ate 2-4 l l o u i s ()•'„ ( l " „ 0" . , 0 " „ 1 < " „ 

"CI 1 aic 4 0 H O U I S 

!)",• 
(l"i. ( ) " „ \-'",. ( ) " „ 

" , . 1 ale l i l ' ' H O U I S ( ) " „ 2S'„ 11" „ P", . 1 ' " , 

( S\ ( oiniiii'iits: Koad tiaiii itclavs toi cicw and powci iiicieascd ovci ihc piioi v\cck Iwciitv 
OIicili.itiin' II.IIIIS WCIC del.ived 'liic lo l.ilc ,iiiiv ais liom lhe ( S\ I .uul or NS 

( S\ Sen I'csi.'ii Seivuc Mc.isiiicmciils (> :• 00 2 21 I'.M 



Surface Transportation Board 
Performance Measures 
For the week ending: 06/02/00 

( S \ r Cars Offered in Interctiange but not .Accepted 
(.Snapshot at Mulniyht lor Dav Mcasuredl 

•Monday Tuesday W cdnesdav Thursday Friday DaiK 

Mcasuie Railroad Ottered To 05 2'J no 115 .10 00 05 .11 00 00 01 00 06 02 00 Averai;c 

Car^ 1 )!tcied NS 111 1 : 1 •'S (S 

All Other }4S ss 145 1)2 \iii 

1 Olal 4S^ ISh 141- \(>' Z'lZ 

Measures all cars in ottcicd interchange status on acquired Conraii territory onlv \ olumes are Iisted bv cars 
ottcied to NS (Noifolk Southern) and .Ml Other Railroads 

i S.\ I On lime Passenger frain Performance 
"Uiuns»ii'k I illl'" 
Hciwccn W est \ irmnia Washinc'ton DC 

Mondav 1uesdav Wednesdav 1 huisda> 1 rida.. Wccklv 

Sciv icc Me.isuie 05 2') 0(1 OS 1(1 no OS 1 | 00 06 0! 00 06 02 00 .•\v era.cc 

A M I K I lains 2 : .- : : I I I 

" „ On I imc S ( ' " „ 100",, S O " , , 100",, ( i " u ( . 0 " „ 

M \K( I iai i is I ) IS IK 18 IK •• 1 

"„ I 111 1 imc N A 100",i 100",, 100" „ 5(," „ S'>" u 

| - \ \1 I K iiuM'Uicil accoidin;' lo contiacl wiHi ( S,\ I 

CSX SCIVKC lVsii:n Seivicc Mcisiiicmeiils 6 7 (1(1 2 21 I'M 



Surface Transpt>rtation Board 
Performance Measures 
For the week ending: 06/02 00 

( S \ l Train C rew lielav 
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' l c \ f u m l 1 t . t i ; i ( rt-\s s ta l ls 2S 1 '1 Zli 21 10 2" 2<i ',(>ii 
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1 1 4 0 1 (i 1, 24 
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! \ n u > t ! t .»!u ( ie*A S t i t t n 1 ; \ s - - 14 

I (1 1 \ 4 1 1 

".. I W i a v r d • : Houts | 0 0 " . i 0 " „ 2 o " „ 2''".. 4 > " „ S~"i , IK"., 
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M l k l t k ! t . i i i) t (CW starts 14 i ( . 111 27 1') 41 Ml 24 1 
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l . d c d " 1 tain t lew S t j n > :s 2(1 (1 2(1 2(, 1(1 IK') 

t irv»s l V U \ c d ' H O U I S 4 ( 1 1 4 s X 42 

I V I . i \ ( d • ; Vtouts U " „ 2 ( " „ IS",. 42",, IS",. l ' f " „ ' „ *" " 

i l l . i i , l 1 rath < u w S t j i i s 4K 42 IS 17 40 4(1 IS 2S(. 

( l f « s 1 Vijv-Cvi • 2 H O I K S 17 (i I . ' ' s 1 1 1) (i ' 

M f l j V C d ' : H I . I l l s I S " , , 1 

'•"'" 
i 1"„ 24",. 24"., ^ 1",. 
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( SX Seivicc Desicn Scrvac Measuieineiils 0 - 00 2 2 1 I 'M 



Surface Transportation Board 
Performance Measures 
For the week ending: 06/02/00 

CSX I Train Delay - Nortliem Kegion I .ines 

( .lUsc ' i \ D c i j v S j l u u l j v S . , t l j j \ Moiiiiav 1 ,icsi | j> WcJ i i c s J iv 1 huisdav l i i i i a v Wcck lv 

M c i s u r e I r j i n s [ louts 2') '>" , - 1,1,1. • < '1 no " 0 01 U l Ofi 02 I.H1 Ti i i a l 

1 IJIM 1>cijv I l i ik t i tu t i : ' . ^ 1 tain Malts 1 12 .11(1 In-: InS 111 l i s ;o4 "f ,2 

Dclavcd l l i i i i i s • I 'ower 11 1 s i ( l i r 1') I S7 

D f l u v e i l l I 'Hi i s ( rews : 2 ' 1 • 4t, 4(1 1 s 1 s ( I I = S 1 

Daiiv nuniher ol oi i^inj t i i ig traif, stalls on lhe Niintiern Kc.Ki'iR and Ihc hours delavco due to lack ot power and crevi ot those orijiinaliti^ tram crews 1 hc 

.ic'iav.ii nam stalls will he hiokc'i ilowii between p.iwci and cicw Jc'.avcd hours 

Daily ( rew .\vailability Percentage - Northern Region Lines 
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Daily Nuniher of frain Crew Starts und Recrews Required 
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Surface Transportation Board 
Performance Measures 
For the week ending: 06/02/00 

CSX T Locomotive Fleet C ondition 

Satuidav Suiulav Mondav Ijcsdav Wedticstlav Thuisdav Itidav Dailv 

Mcasuie Locomotives OS 2 " '".' S .11 (HI o(, 01 : > Of, 1)2 ,1,1 .-\veia>.»r 

LocoiiKitiv es (iross F'leet Si/c 42411 4214 4215 424K 4250 42'-l •(2S" 424') 

•Xv i ; Number .Available 1S2 1 iSIK .1S44 1K44 IS 12 1S01 1S2' 1S27 

OOS Katio S 1 1 ^ -1 4 - 5 '> s 1 5 4 5 (i 5 2 

I hc nicasjie lot (iross Meet wiil consist o! CS.X owned, leased, and loreign locomotiv es uii-line 1 hc .Average Number .\vailahle will be the nun.bei ol ncl 

licet available to nKw .- tralTic Ihc ()uI-ol-Ser\ ice Ratio lOOS) is the ratio ot"( SX I owned locotnotives n,it available 

Shared .Asset Areas Train Dclav 

Sato'dav Si .ndav M ' l t l d a v 1ocsdav cdnesdav 1 luifsilav 1 lulav i ) a i i v 

Mcast.ie Shaicd \rca OS 2 - < 'IS .̂ H (hi OS 2'* o» OS M) o i l s M no , f , 0 1 Wl 01, u ; IKI Aveiagc 

1 laiii 1 lelav l'hiladt'i[ihia South lersev - 4 J 4 II 1 1 

\ , i i t ! i le t i-v K s 4 1 s \ 4 

l ' . l n - . l s 4 1 2 (1 1 < 

I >ail\ I U I I ! [ K I I Ui I In mini liairi.^ tiaJ'. tin ilc pail utc tiial arc ht Ul toi hue haul tan icis ui tach ot Ihc vhait d jssct aicas hit nioic rtian one htitii altci 

iiotiliy aii> "1 I he tlic a Sll 10 will be a ctmipnMtc ot ('S.\ aiul \S dams 

( S \ ScT\uc Dcsik;:* Service Mci i su ic i i i cn l i 6'7/(M) : 2\ PM 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com June 7, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No 33388, for the 
week ending June 2, 2000, enclosed are schiedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
penod. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Rogion Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corrdor Train Performance reports, which identify the 
number and total time for delay.= iue to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



As always, I am including a letter written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



June 7, 2000 

Mr. Melvin F. Clemens, Jr. 
• rector. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance methcs improved over the pnor week and 
remained within a normal range for our rail operations. The number of cars on line 
decreased; the average tram speed increased; and the average terminal dwell 
remained relatively constant. On the monitored corndors and Chicago gateway 
operations. 65 trains were hold for terminal congestion, 32 trains were held for 
crews, and 10 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volumes decreased 
at Oak Island and North Yard, while increasing at Pavonia. All volume counts 
wore within acceptable norms Overall average terminal dwell time increased as 
trains were held awaiting delivery over the Memohal Day holiday. Road train 
delays tor crows and power increased over the prior week: 33 trains were delayed 
for 286 hours for lack of crews and 10 trains were delayed 170 hours awaiting 
power. Twenty originating trains were delayed for 169 hours duo to late arrivals 
from CSXT and/or NS Together, these causes account for about 527o of the train 
delay hours in the SAAs. 

Sincerely, 



I M O R F O L K 
S O U T H E R I M 

For the week ending 6/2/00 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand • Total Cars handled Average dwell 

North Yard Ml 5/29/00 850 163 121 284 136 23.1 North Yard Ml 
5/30/00 850 90 146 236 145 37.3 

5/31/00 850 160 180 340 234 24.5 

6/1/00 850 123 300 423 415 21.4 

6/2/00 850 123 190 313 168 222 

North Yard Ml Average 850 132 187 319 220 24.5 

Oak Island NJ 5/29/00 1200 194 265 459 271 22 6 
43.2 

Oak Island NJ 
5/30/00 1200 310 337 647 335 

22 6 
43.2 

5/31/00 1200 326 383 709 440 36.5 
6/1/00 1200 316 260 576 403 31.0 

6/2/00 1200 441 348 789 575 19 8 

Oak Island NJ Average 1200 317 319 636 405 29.9 

Pavonia NJ 5/29/00 900 415 397 812 177 
307 

25.6 
S0.1 

Pavonia NJ 
5/30/00 900 433 324 757 

177 
307 

25.6 
S0.1 

5/31/00 900 412 303 715 582 28 9 

6/1/00 900 609 271 880 605 19 6 

6/2'00 900 467 378 845 407 31 5 

Pavonia Average 900 467 335 802 480 31.1 



N O R F O L K 
S O U T H E R N 

For the week ending 6/2/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 liours late 6+ hours late | 

Detroit Total 29-May 1 0% 100% 0% 0% 0 % 

30-May 4 2 5 % 50% 0% 0% 2 5 % 

31-May 2 50% 50% 0% 0% 0 % 

1-Jun 6 17% 50% 0% 17% 17% 

?-Jun 8 6 3 % 13% 13% 0% 13% 

IDetroit Total 21 38% 38% 5% 5% 14% 1 
North Jersey Tota! 29-May 2 100% 0% 0% 0% 0% 

30-May 8 38% 25% 2 5 % 13% 0% 

31-May 8 50% 25% 0 % 13% 13% 

1 -Jun 13 3 8 % 31% 1 5 % 0% 15% 

2 Jun 16 4 4 ' , 25% 19% 6% 6 % 

|North Jersey Total 47 45'^'o 26% 15% H"'o 9% 1 
South Jersey Total 'Al M.(y 2 0 % 50% 5 0 % 0% 0 % 

30-M,iy 3 3 3 % 0% 3 3 % 33% 0 % 

31-M,iy 1 0% 0% 100% 0% 0 % 

1 -Jun 7 57% 0% 1 4 % 14% 14% 

2-Jun 7 14% 29% 0% 14% 4 3 % 

South Jersey Total 20 3 0 % 15^;, 2U' II 15^;,. 20"/i, 

Grand Total 88 40"u 26% 14"u 8"'n 13">i. 



For the week ending 6/2/00 

I M O R F O I - K 
S O i m - I E R N 

Shared Asset Area Trains Held 

area Sat 27-May Sun 28-May Mon 29-May rue 30-May Wed 31-May Thu 01-Jun Fri 02-Jun Grand Total 

North Jersey 3 8 5 4 1 5 3 29 

South Jersey 7 4 4 4 1 2 22 

Detroit 3 4 3 2 0 3 20 

Daily number ot outbound trains ready ior departure that are held for line haul carriers in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

of fered Monday Tuesday Wednesday Thursday Friday Total 

csx 32 0 0 0 0 32 

other 0 0 0 48 25 73 

Total 32 0 0 48 25 105 

Snapshot taken between 2 00 and 3 00 each day 

NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

27-May 28-May 29-May 30-May 31-May 1-Jun 2-Jun Grand Total 

tt ()( Tiain Siarts 2(i7 245 ?Au 254 2 /1 252 ?04 1723 

Delay Cause 
Crow Delays (hrs) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

I'ower Doluys (hrs) 3 5 0 0 0 0 0 0 (10 4 3 10 5 18 3 

The delay numt)ors are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

27-May 
Sunday 
28-May 

Monday 
29-May 

Tuesday 
30-May 

Wednesday 
31-May 

Thursday 
1-Jun 

Friday 
2-Jun average 

Fleet Size 3533 3535 3514 3474 3500 3513 3511 3511 

avai lable 3:^47 :i;^49 :(306 3255 3285 3304 3318 3309 

out of service % 5 3'.. 5 3';'„ 5 '.!"•„ ti 3"', li 1".;, 5 m. 5 5"/,, 5 8% 

Snapshot taken al midnight 
FU^ol si/e IS all locomotives on line Includes rwned. leasecl and foipiqn 



NORFOU< 
S O U T H E R N 

NS Cre>' 
S a t u r d a y S u n d a y •>y Tuesday W e d n e s d a y T h u r s d a y F r i day 

27 -May 28-May i J - M a y 30-May 31-May 1 - Jun 2 -Jun G r a n d To ta l 

A l l s n t o w n crew starts 15 14 9 16 •6 1 7 19 106 
crews de layed 5 3 3 4 2 4 3 24 

B e l l e v u e crew starts 38 45 36 28 44 43 44 278 
crews de layed 11 20 14 14 12 15 20 106 

B u f f a l o crew starts 24 23 23 27 32 32 25 186 

crews de layed ; 4 5 6 5 5 7 39 
C h i c a g o crew starts 35 32 27 31 27 36 37 225 

crews de layed 16 11 9 7 7 13 15 78 
C i n c i n n a t i crew slar is 39 35 28 31 32 33 38 236 

crews de layed 5 6 3 4 5 6 8 37 
C l e v e l a n d crow s lar is 22 19 13 16 16 21 20 127 

crews de layed 11 8 4 5 5 5 6 44 
C o n w a y crew starts 56 55 41 39 52 56 56 355 

crews de layed 1 / 20 16 6 18 19 16 111 
De t ro i t c rew staris 19 14 12 18 20 21 21 125 

crews de layed in 5 5 4 4 9 5 42 
E l k h a r t crew starts 42 39 38 33 31 38 43 264 

crows de layed 17 14 13 11 7 7 15 84 
H a r r i s b u r g crow starts 57 47 45 37 51 63 55 355 

crews de layed 13 12 tr 8 12 20 14 96 
T o l e d o crew s tads 59 61 48 39 53 54 53 3 6 / 

r.rows de layed 14 1? '» 9 n 16 7 80 

Notes Data source is l& l empkiyoos' "I iid i)l Inp" letiorting 

A summary of all "b () I s" where diip.ifliirn lime is lepoited as Iwo or more hours alter liciie crew ordered 

Includes .ill tr.iins (or location, wlii-llier oiiijinalinq or lun-lhioiKjh 

A delayed crew is one del.iyed Iwo houis or more .liter comiiiq on duly 

NS Northern Rogion Daily Crew Availabil ity Percontage 

S a t u r d a y 

27-May 

S u n d a y 

28-May 

M o n d a y 

29-May 

Tuesday 

30-May 

W e d n e s d a y 

31-May 

T h u r s d a y 

1 -Jun 

F r i day 

2 - Jun ave rage 

>iv . i i tab i l i ty% 7 8 % 7 b % 78% H I " . 8 1 % 8 1 % 7 8 % 79% ____ 

N o l c < A ' . .n . ipshor n l poK.onI (it 1 .nn .mi l I i.()i i iei i iai i . iv.i i l . i l i le .i l . ippmxi i i i . i le ly '.i 00 A M 

NS Northorn Rogion Crow Starts and Rocrows 

S a l u r d t i y 

27 -May 

S u n d a y 

2B-May 

M o n d a y 

29-May 

Tuesday 

30-May 

W e d n e s d a y 

31-May 

T h u r s d a y 

1 -Jun 

F r i day 

2 - J u n G r a n d Tota l 

c r e w s ta r t s 362 321 261 148 323 357 342 2214 
r e c r o w s B 10 > 3 6 9 12 55 

Notes: A summ.iry ol trams ordered by (leld Iransportation using reliol crew (rer rew) Iram symbol 

Does not include recrews/trains pulled into terminals by yard crews or road crews railed and used in rerjular service 
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TO 

FROM 

Sl RKA( F TRANSPORI ATION HOARD 

Memorandum 

: Fllcn Keys, .\ssistant Secretary 
Section of I\ihlic;Uioas Records 
OlTicc ofthe Sccrelar\ 

DATE: June 7. 2000 

Mcl Clemens. Director 
OlTice ofConipliance aiui i'lifoicciiieiil 

JV 7 A» 1*̂1 
*>**ii';(v{nr 

s n U K t T S I B I INAN( K l)(K KKT NO. .11.188 - OPKRATION M MONITORIN(; DATA 

Attached are the oriuinai aiui two copies r>f tlie latesi moiillilv repoils pio\ ideil lo litis 

ollice In CSX ami Norfolls So. tlicni as iei|iiiie(l ni llic aho\ c proceedinji. wliicli .iic lo he 

coiiiniiUed to liic iliKkct toi jnii^lic refeieiKc. .As rcijiieslcd. I am piovidiiiL- (lie tliivc paper 

copies lo KOII Doimlas, two for llic ilockcl and one for Da I o IXi Office Solulions If Ihcic arc 

any i|iicstions, please ilon't licsitatc to cont.ict mc ci .hm (iiccnc. 

Attachments 

cc: Chairman Morgan 

Vice Chainnan Burkes 
("oniniissioner Clyhiini 
Ricliaixl Armstrong 
Ron Douglas 
Charles Renninger 



R.J. Haulier 
AsMsUnt N ice i'ri'Milcnl-liHi>'ralioii I'bmiiin; 

Mav .M. 2000 

<IMl\Vali-r Sta-ct|J2l5) 
.ijckMiiiMllo. IT ^2202 

(i)ii4i .<(.(>-tlW2 
I A \ ('Kl4).l>'(-226} 

Melvin i-. Clemens. Jr. 
Direclor Office of Compliance and Fnforcement 
Surface I'lansportation Board 
Wa.shington. DC 2042.VO()()l 

Dear Mr. Clemens: 

.'\Uached lo this letter are lhe Operational .Monitoring Reports required m SIB I inance 
Docket No. .1.\1S8. 

The reports are presented m thc following onler: 

1 abor Iniplcmciiting Agreements Page 1 
I .abor l ask l orce Page I 
('onstruetion and Olher Capital Projects fable Pages 2 3 
Infraslructuic Maiiitcnaiice and I xpansion Pages 4 
Additional Notcwoi!h\ I ngineering Projects I able Pages 5-7 
Information I echnology Pages S-I I 
( iistonier Service i'ages 12 
Iraining I';ig<^ 1-̂  

Note; l\alici/ed information iiulicatcs a diange or update from tin. last report .Mso 
please note lhal this month wc arc adding a table of Xotcwortlu I nuiiiecnng Projects that, while 
111 .some cases are unrelatetl to Ihe ( onrail integration, are iclc\ .int to ( SX I's ongoing efforts to 
111,lint.nil .uul eiihaiK C oui serv ice c.ipabilitics or i>thcrw isc ina\ be ol iiilcicsl lo the Bo.iid. 

Pic.ise com.Id Bob H.iiiller. .Assist.int \ ice Piesidenl liitegi.ilioii Pl.inning .it CSX 
i ran.sportation (l -mail: Bob Ilaiilter(</'csx.com) if ihere are .iin issues ih.il need cl.infic.itioii or 
explanation. .As mfonnalion. coincident with liiing this report wilh the S I B. CSX I h.is m.idc this 
report a\ ailable on our w eb site (\\\vw.cs\.C(Hii). 

\ erv truK \oiiis. 

iiob Haulier 

cvs: Peter J. Sluuit/. \ ice Piesidenl 
1 aw (.V: (ieneral Counsel 

P.iul R Hitchcock - JI.M) 
Senior Counsel 

m i l I IIIN s i l l Ol ' l K \ III 1\ \ l MDNIIORIM , :s \|'K( 



csx TRANSPORT.ATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of Mav 31, 2000 

Tabic of Contents 

The reports arc presented in thc lollowing order: 

Labor Implementing .Agreements Page I 

I .abor Task Force I'age I 

Construction and Other Capital Projects Table Pages 2-3 

Infrastrviclure Maintenance and l!xpansion I*ages4 

Additional Noteworthy lingineering Projects Table Pages 5-7 

Information l echnology i'ages S-1 ! 

Cusiomer Serv ice Pages 12 

Traininu I'agc 13 

Note: Italici/Cil infonn.ituui iiulic.itcs a ch.iiige cn iipd.ile froin tiic last iepv>rt. 



STB OPERATIONAL MONITORINC REPORT 
As of Mav .^1 . 2000 

LABOR 

U;ibor ImplenK'ttinij Agieements 

.Ml ol'the I abor Implementing .Agreements have been reached. .Accordinglv . lhe requirement 

prov ided for in P.iragraph ! on page lf)2. of S I B Decision No. S') issued in Finance Dockei No. 

333SS has concluded. 

L>>bor Maiiuu'.'nKiil l uaK 

c s x I has sem an mv itation to c.icli of its unions w ith vv inch .111 impiemenling agreement 

h.is been reachetl ami winch will coiilmiie lo icprcsent employees on CS.X I to p.irticipate 111 a 

labor t.isk force similar lo the one establishcil willi thc I iiitctl i Linspv^rlalion I nion. CSX 1 has 

held labor task force meetings w Ith a number of its unions. CS.XI will hokl atlditional 

meetings, as the iieeil .irises. CS.X I also will continue its effort :o have 1ict|iieiil 

communications with its unions to guarantee that piolilems which mav still anse with respect to 

the implemenialion ofthe tr.ins.iclioii receive promin .ilteiition. 

( .s \ I ruiiNportation. Inc. I'aet-1 



STB OPERATIONAL MONITORINC; REPORT 
As of Mav 31. 2000 

(ONSTRLC TION ANI) OTHER ( APITAL PROJEC TS 

Location I 'roject Status 

F.xpccted 
("ompletion 

Date 

1) (ireenwich. Ohio to I'me 
Junction. Indiana 

('onslruet 2'"' main track with ICS on USiO 
includinu connections. 

("oniplele 4(,) OS 

2) Quaker to (ireenwich, Ohio ( (instruction by ( carail of 2"'' mam track w ith ICS. ("omplete 4g9S 

3) Willard. Ohio ^ aid F xpansion ( omplete 1 (.) 49 

4a) ("restline, Ohio a) Construct or rehabilitate conneclion tracks with 
Indianapohs 1 inc. 

a) Compicte 2Q «>9 

4h) Sidney. ()hio b) ( onnection 1 rack b) ("omplete 4(,) ')S 

4c) Marion. (>liio c) Rehabililale ( oniiectioti Irack c) Complete IQ W 

5) Carleton, Michigan ( "onnect track w ith ( \>nrail ( oniplele 4(;'>S 

6a) .Alice, Indiana a) Siding 1 xtension a) ("omplete a) }QW 

()b) 1 l.il w Ol li l . iiuli.iiia b) Silling 1 \leiision h) ( omplcle h) 4t,>')S 

7a) ( hicago. Illinois a) Inleinuuial Fxpansions a) Complele a) yQ9H 

7b) I Icvclaiui. ()liio b) InUiiiuul.il 1 \p.iiisions h) ( oiiijiiele h) !<,)'>') 

A ) I'hiladcljilii.i. IVnnsv Iv ania c) l i ikii iuulal 1 \|i.iiisions e) 1 ndcivv.iv c) 4<Jt)0 

7d) 1 mle 1 CMV. New Jersey li) lnIeiiiioil.il 1 \|i.msioiis d) ( omplele d) M.)'>S 

S) Philadelphia, Pennsylvania Rebuild |-astvvick connection track vvilh ("onrail ( omplete 4(,) «)S 

liobart, Indiana to 
l ollcston. Indiana 

Restoration o f connection aiul main track between 
Hobart <.SL 1 olleston. 

( omplete 2()«)«) 

( S\ I riiiis|iiirliiti<ni. Iiu'. 



STB OPERATIONAL MONITORINC; REPORT 
As ofMav31,20t)0 

CONSTRLCTION AND OTHER CAPITAL PROJECTS 

Location Project Status 
Kxpected 

( ompletion 
Date 

10) ("hicagi>. illmois ("hicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

1.) Newell & New ("astle, 
I'ennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4(^98 

12) Albany, New ^'ork to 
Mcrgen, New Jersev 

lixtend 3 siilings by ('onrail on River Fine Complete AQ 9S 

13) F m Ic Ferry, New Jersey ("onnection track ("onrail NVSW Complete 2Q 99 

14) Dolton, Illinois ( "onnection track «/ Lincoln Avenue ("S.X IHH Complete 2Q 99 

( SV I riin>portii(ion. Inc. 



STB OPER.ATIONAL MONITORINC REPORT 
As of .Mav 31, 20t)0 

Infrastructure Maintenance and Expansion Repurt 

CSX I has completed all scheduled construction and other capital pio)ccts that we originallv 

identified as bemg necessary to imtially integrate the acquired Conrail lines into the C S.X F netwoik 

(with the cxceplion ofthe Philadelphia Intennodal F'xpansions anticipi'ied to be completeil in the 

loiiilh ijuartcr of 2(i(Ml). linther projects to improve integration ofthe fonner Conrail lmes with the 

CSX I system w ill be progressed in the future, .is thev are ulcnlificil and appear to be needed .md cost-

luslificd. Ill this repon, and m l.iler repons. we will lie supplementing the Con.structioii .uul Other 

Capital I'nijects section with .1 ihscussuin ofothcr iii>tewoitliv .iclivily related lo the mainten iiice and 

expansion ofthe CSX I r.ul svstem iiiiielated to Conrail integration activities, as well as lutuie ( oiii.iil 

integration projects as diey iiia> develop. 

CSX 1 continues to adilress capacity limitations on he.iv v corridors. , l.v noted last 

month. HC have begun li.ick coiistiiiclioii on lliicc si ting e.ip.ieilv pio|ecls m W'.idlev . ('oos.i Pines, 

.uul 1 i.iiikliii. .\1.lb,1111.1 and this work continued through .May 1 hese pio|ects .ire .ill designed lo 

impiove cajiacily on the Nasliv illc Atl.int.i I loiida corridor wlicie tr.iffic h.is str.iined Ihc line's 

e.i|i.icitv. I he |iriiii.ii V benefits will be seen 111 enh.iiiced leli.ibililv of tr.iiisil times, |i.iiticiilarlv for the 

mtei niod.il trams 111 this con idor In .May, we began construction on a netv passing siding at 

(ialloway, TN on the .Memphis subdivision. 

( S\ rrun\|)(irlHli(in, Inc. Pat!i'4 



STB OPERATIONAL MONITO.^INC; REPORT 
As of Mav 31,2000 

ADDITIONAL NOTE\VORTH\ ENC;iNEERINC; PROJEC TS TABLE 
(In sonic cases these projects may hc unrelated to thc Conrail integration.) 

Location Project I nder ( onstruetion 
F.stiniated 

Completion 

1) Alexcndria. \ A AF Interlocking reconslruclion i \ RIi proiect) N 06 01 01 

2) Aliquippa. PA ( onsturct 2 industry support tracks N 06 30 00 

3) Baltimore. Ml) (Hay View YD) Add crossover H A l ower N 09 01 00 

4) Chicago. IF HanSl) K S Phase II ^ 12 3100 

5) Chicago. IF Construci .s9"' Street Nonh 1 ead 06 Ml 00 

()) Chicago, IF ('onstruct storage tracks & 3"* Main at HaiT ̂ 'ard ^ 12 3FOO 

7) ("hicago. II I( S Blue Island SI) to 75"' Streei \ 03 3FOI 

S) ("leveland, OH ('onstruct mainline fueling facility at ( ollinvvimd Yard Y OS 3000 

9) ( "olumbus, OH Sciolo InterliKking w NS (()I)() 1 project) N U) 31O0 

10) ( "oosa Pines, AF Construct new 1 1,200' passing siding Y 07 3 FOO 

I I ) liast ("leveland. OH Noise IKTHIS, landscaping 0()/3(F0() 

12) Fast l oslona. OH Fxteiid yard connection lead Y Defened 

m I ne. I'A N.S lelnealioii pioieel N Pending 

14) Fne. PA Replace ( SX 1 hndge decks over WHil I : (CSX 1 work 
lelaling to NS reliKation project) 

N 12 31 OO 

FS) Fall River, MA MB I A replacement of 4 undergrade bridges Y 07'31 (M) 

( S\ I r;ins|>iul;ilion. Inc. I'auc S 



STB OPERATIONAL MONITORINC; REPORT 
As of Mav 31. 2000 

ADDITIONAL NOTEWORTHY ENCINEERINCi PROJEC TS T A B L E 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project I nder ( onstruetion 
Fistiniated 

( ompletion 

16) Feltonville. PA Fxlend siding to 20.200' N 09 3() ()() 

17) Franklin. AF Construct new i 1.200' passing siding N" 07 3100 

18) Fredenck. MI) M.ARC project \ 03 31 01 

19) Ft. l auderdale. FF ( onstruct 45 miles of 2'"* main for J riRail N Pending 

20) (iallaway, FN Build siding with 10.000' in clear N 09 3000 

21) (iarrett, IN ( onstruct Randolph St. underjiass Y 0S'3()O() 

22) (iihraltar. Ml ("onstruct crossover tK'tween CSX 1 and ("N Y 09/30/0) 

23) (ireenwood, SC ("onstruct double-track to Salak N 09/29/00 

24) Hopkinsville, KY Install turnouts signals for new I t. Campbell lead w ye N 06 30 01 

2s) Kevstoiie. S(' (Sandpatch to Rockwood. P,\)-lIpgrade "10 crossovers lo 
power # 15's and I ('.S 

N 09/30'00 

26) I aeon to 1 lolmes (iap, AI Add S miles of 2'"' mam MP 32S-MMP336 N 03/30/01 

2'') l ima. OH ( "onrail connection track improvements \ ' 05/30/00 

2M I oiiis\ ille. KN' l ink lliuhwav Iiaek to Iliglilaiul Park #2 Y 06 15 00 

( S\ rransiiortation. Inc. Tai-.c It 



STB OPERATIONAL MONITORINC; REPORT 
As of Mav 31, 2000 

ADDITIONAL NOTEWORTin ENC;iNEERINC; PROJEC i S FABLE 
(In some cases Ihese projects may be unrelated to the ( onrail inte}>iation.) 

Location Project I nder ("onstruetion 
F.stimated 

Completion 

29) Maninshuig. Ilohbs, 
Miller ( liciry Run, W ( "umbo, 
\ \ ' \ 

I-.liiiiinate manned inlcrloekings. Phase I N 12 31 01 

30) McDaniel, FN Siding e.xtension to lo.OOO' eicar Y 08/15/00 

31) New Boston, MI Parking lot expansion 06 30 00 

^2) Philadelphia, I'A (ireenwich ^'ard Phase I rehabilitation ^ 06 30 00 

33) Philadelphia. PA (ireenwich Yard Phase II expansion N 12 2 FOO 

34) l eaneck. NJ Construct siding CP7-CP10 Y 03 31 OO 

35) Union City. ( iA Construct connection track Y 04 15/00 

36) t'nion City-Iilford. (iA ("learance improvement project Y 03/15 00 

37) W. Baltimore. MD ( onven ttU) H I I F to Power #15 N 09 30 O0 

3S) Wadley. AF Fxtend passing sidmg lo 10.000' clear Y 07 31/00 

^9) Youngstown, OH ( onslruet Ashtabula Connection for 140 car capacity Y 07/15/00 

( S \ I r i i i is | i iMtul l ( )n. Inc. I';mc 7 



STB OPERATIONAL MONITORINC; REPORT 
As of Mav 31. 2000 

INFORMATION T E C H N 0 L 0 C ; Y 
Information Technology 
lhe implemenialion strategv. trainmg plans, and status ofthe Information lechnologv (I I ) initiatives affecting thc following Operating .Areas are 
sumniari/ed: 
• Customer Sen ice 

lilecironic ( ustomer ( onnectiv ity 
• Operations Personnel 

> Crew Management 
• Transponation 

^ Car Management Movement 
Locomotive Management 

'r- I rain Dispatching 

Operating Area 

Customer Ticrvice Flectronic ( usiomer 
(onnectu Ilv 

tmplementation Strategy 

.All inbouiid (e.g. bill-of-lading) and outbound 
(e.g. car tiacing) electronic eoiiimunicatioiis 
with existing ("onrail customers are to I K 
migrated to ("SX and N.S. All customers w ill 
he inloiiiicd ol their sv stem migration options 
and have the opportunitv to test the 
replaecmeiil electionie connections prior lo a 
li ansler ol lhc customer coninuinicatioiis 
links on D.iv 1 

( SX and NS w ill work with all aflected 
euslometsand I Dl vendors lo develop 
migration plans 

Status 

Sv stems testing in process 
and on schedule 

.A joint leller was 
distributed to current 
('onrail customers 

I xisliiig and new ('oniail 
Flectronic ( ommerce 
customers have been 
contacted hy ( S.X in 
separate niaiiings 

F.lectvonic < ommeice 
Certification ol ( oiiiail 
custoiiiers aciiuiicil hv 
( S.X IS 111 jirogiess. 

Planned eiisiomei 
conv ei sioiis to ('.S.X 
!• leetionie ( oninieice 
tools .lie complele. 

.All F(' IS coni[iletc 

Training 

.Ml customers will be 
prov ided adequate 
systems documeiilation 
and a detailed 
descnption of anv 
changes to llicir cuiTcnt 
( on;ail-provided 
electronic serv iccs 

.All customeis taigetcd 
for conversion to CSX 
electionie commerce 
tools have received 
111 formation regarding 
lhe changes. 

All customer tiaining 
and customei 
eoiiv ersioiis are 
i.'i>niplete. 

( 'S \ I riinvportitlion. Inc. 



STB OPERATIONAL MONITORINC REPORT 
.As of May 31.2000 

INFORMATION TEC H N 0 L 0 C ; Y 

Operating Area 

Operations Personnel 

Ciew \1aiiai;eiiU'iil 

Implementation Strategy 

Separation ofcallings desks (CSX. NS. SA(") in 
Dearborn, Ml has been pre-ncsjolialeii and is in place 
lliere will be a phased roll-oul of eight calling desks 
to I FCS the CS.X C rew Calling Sysiem l he first 
desk will be rolled out 50 days after Day 1 

T&F- Crews will continue to submit paper time sheets 
to Dearborn. MI until the I I C S desk roll out is 
completed Paperless pavroll inipiemenlation will 
take place 2 weeks aftei each I ICS desk 
iniplenientation I he entiie roll-out v\ ill take 
approximately seven months 

Status 

Systems dev elopment in process 
and on schedule. 

l he I li( S desk roll out is still on 
schedule 

.Ml desks ha\ c been cut 
Over to TFiCS 

Paperless pav roll training was 
completed Dec, U).l90>r 

Crew Callers have been moved 
from Dearborn to Jacksonville 
Crew Management is complete 

1'raining 

CS.X Payroll officers w ill train 
V & l employees on the CSX 
Pavioll system immediately 
following the implementation 
of rnCS. Local Chairman 
will participate in the training 
1 raining documents have 
been prepared and presented 
to Conrail personnel. 

I raining sessions hav e been 
compleled 

I i.mspoilalion 

( ai Manaeemi nl and Mo\ ciiicnl 

I'leld personnel w ill continue using Conrail 
application svstems supporting yard inveniory. tram 
eoiisKiing and woik oiders alter Day 1 

Disposition and management ol empiv cats will occiii 
in Jacksonville using ("SX systems alter Day I to 
ensure coordinated system w ide transportation 
opeiations 

( usiomers on the aci.|iiiied leiiilou w ill loniiiiiie to 
order eniply ears and obtain inloim.iiioii on onlci 
status as ihev do todav 

("S\ s\stems will be lolled-out to the aei|iiiied 
("onrail leiritoiy in 4 phases allei Dav 1. 

Systems dev elopment in process 
and on schedule 

loledo Stanley N aiil was cut-
ovei to ( S\ systems July 27''' 

( hunk I l ield Kollout including 
Indianapolis vvas successfully 
cul-o\ I'r on ()cl I I . 

( hunk 2 including Cleveland. 
( ollinwood and ( olumbus. (ll-.io 
vvas successfully cul-ovei on 
Janiiaiv 10 

Chunk .< including MtilTalo & 
Syiacuse w.is siiccessfullv cul 
ovei on Maich I .'000 

Chunk 4 includint; .Selkirk X H. 
Sprinafielil was suci essfully 
eulover on May 8, 2000 

Trainint; sessions have been 
completed 

( S\ I lansixirtHlion. Inc. Page** 



S T B O P E R A U O N A L 
As of Mav 31, 2tM)0 

M O N I T O R I N C ; R E P O R T 

I N F O R M A T I O N T E C H N O L O C V 

Operating .Area 

Iransportation 

Locomotive Manauement 

Implementation Strategy 

CS.X l ocomotive Management Sy stem 
(F.MS) will he used to manage locomotives in 
CS.X acquired temtory beginning on Day 1. 

i his will occur from the Operations ( enter in 
Philadelphia. I'.A for approximately ISO days 
after Day 1 l he management team in 
Philadelphia will consist of tvvo locomotive 
managers and one senior locomotiv c 
manager. Dual entry of locomotiv e 
assignments will he made to the ( "onrail 
I ocomotive Distribution System (I DS). 
Shutdown ofConraii I DS will accompanv 
field roll-out and will be dependent upon 
other (onrail Systems! I RIMS iSL IMS) no 
longer relying on assignments being passed 
from ( oiiiail I DS. 

\N illiin ISO days after Day 1, locomotive 
iiiaiiagenient for the acquired ( '(mtail tern oi v 
will be icIiKatcd lo the Keniielli Dulloid 
( enter in Jacksonville. I wo ( SX I ocomotive 
Managers will manage lhe acquiied leintoiy 
ai that lime 

Status 

Iniplementalion was 
completed June F'. 

Dual entrv- into Conrail 
I DS was discontinued 
June 15"'. 

Fhe liKoniotive 
management ofthe 
acquired teiTitory was 
transitioned to the 
Kenneth Duftord Center 
in Jacksonv die. I F on 
Julv 12, 1999. 

I ocomotive Management 
IS ( omplete. 

Training 

Focomotive managers for 
the acquired Conrail 
icniiop, have been trained 
on the CSX FiKoniotive 
Management Sy stem 
(I MS). l ocomotive 
Management has conducted 
training lhat included cross 
training of ( SX and 
("onrail cultures. 

CSV I i'ans|inrt»tion. Inc. I'nui' 10 



STB OPERATIONAL MONITORINC. REPORT 
.As of Mav 31, 2000 

INFOR.MATION T E C H N O L O C \ 

Operating Area 

Iransportation 

I rain Dispatching 

Implementation Strategy 

I rain dispatchers will continue to use cunent 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
("SX. NS & SAC eniuies within cunent 
division offices. Pha.se 1 will complete 90-120 
days aher Day 1. 

Pha.se 2 division realignment will move 
dispatchers to acquiring road s dn ision ( S.X 
Cleveland l ast dispatcher in Dearhoni. MI will 
move loCS.X headquarters in Indianapohs. IN. 
CSX ("hesapeake iV Riverline dispatchers in 
Mt. l aurel. NJ will move to("SX headquarters 
in Albany. NY. Pha.se 2 will complete 90-120 
davs alter an implenienting agrecnierl h.is been 
reached. 

Phase 2 moves are contmgeni upon Phase I 
realignment completion for tenitory being 
transtetied Also contingent upon an 
implementing agreement bemg m place wilh the 
A I DD. 

Status 

Systems dev elopment has been completed 
and implementation is proceeding on 
schedule. 

I'hase 1 realignments : 

.Albany. Indianapohs <t Philadelphia 
complete. 

Dearborn Div ision started. 

Dearbom will be complete Mid- August 1999 

Phase 2 realignments 

I wo ilisp.iicher desks moved from 
Indianapoiis to Dearborn on " 27 99 

Phase 2 pioiecled lo be completed with 
("S.\() dispatcher move from Dearborn to Ml 
l auiel on S 10 99. 

.All phases ofthc Irani Dispatcher 
Rcaligiimcnl Proiect have been compleled 

Iniplemcnling agiecmenis are now in place 

Irani Disii.ilchmg is complele. 

Training 

Dispatchers will be 
trained on their new 
temtorN using the 
cunent processes in 
place at ("onrail. 

( SX rransportation. Inc. Pauc 11 



STB OPERATIONAL .MONITORINC REPORT 
Asof May 31,2000 

C ustomer Service Progress Report 

During .May we completed the rollout of all CS.XT systems for the fourth regional area. 

Cutover took place on .May S, 2000 and went smoothly. .Major locations included in the 

cutover were Selkirk, South Kearney, and Framingham areas. 

Personnel 

M t' duplicated our training and tnentoring procedures for this last cutover. Classroom 

t- 'iining in Pittsburgh was completed prior to the cutover with the remaining personnel trained 

on all CSXT systems. 

Customer Familiari/ation 

The customer familiarization processes used previously were also duplicated. Tariff 's 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to convert the records for the first " days of .May from the C onrail lo tbe ( S.\ demurrage 

system, so that customers will see only one bill for tbc nunith. ill customers have been 

notified regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, wilh special 

lelephone numbers and other vital data provided. Other customer communications included 

blast faxes, mailings, and regular interaction with our Electronic Commerce personnel. 

csx Transportation. Inc. Page 12 



STB OPERATION AL MONITORING REPORT 
As of May 2000 

S T B Status Submission Report on Training 

•Ml remaining training for the ac(|uire(l territories was completed during thc month of 

Clerical employees received one-on-one training at their work locations on specific job tasks 

for their jobs. Train & Engine Serviee employees received instructions in the preparation of 

work order documents to ensure the correct documentation of placing and pulling of cars 

from industrie.s. I'ield transportation officers and yardmasters also received specific training 

in the use of yard and train management systems. Extensive training was provided for 45 

yardmasters and I " transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all 

major terminals and crew on-duty locations. 

This last cutover completes the training initiatives for this project. 

( S\ I ransportation, Inc. Pâ c 1.1 



Maquiling B. Parkerson 
Attorney 

(7571 533-4939 
tax (757) 533-4872 

E-mail: maqui.parkerson^^'^scorp om JuPIG 7, 2 0 0 0 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated May 31, 
2000. The Construction and Other Capital Projects Section of this report 
includes an update on the construction at NS s new intermodal terminal at 
Harrisburg (Rutherford), PA. NS completed construction of the rail yard 
portion of the facilily and began routing trains through tho yard earlier this 
week. This new transfer yard is expected to greatly improve NS's ability to 
offer new and improved services intermodal in many lanes. Grading and 
paving at the facility currently are in progress and NS expects to fully 
begin intermodal operations at the terminal dunng the third quarter of this 
year. 

Piease let me know if you need any further information. 

Sincerely, 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

Asof .MtiyM, 2000 

Reporting Requirement Page 

Item 1. 1 ahor Implementing .Agreements 2 

Item 2. Constmction and Other Capital Projects 

Item.''. Intbmiation Technology 0 

Item 4. Customer Ser\ ice I I 

Item 5. Power and Rolling Stock * 

Item 0. Car Management. Crew Management and nispatchiiig 8 

Item 7. Shared .Assets Areas * 

Item S. Monongahela Coal Area ?• 

Item V. Cleveland Operations 
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Surface Transportation Board Operational Monitoring Report 

. t \ of May 31, 2000 

LABOR 

Labor Implementing .Agreements 
All ofthe Labor Implementing Agreements have been reached, concluding our reporting 
requiremeni. as pro\ ided in Paragraphs 1 and 14. on pages 162 and !(>.'>. respectively, of 
STB Decision No. 89 issued in I'inance Docket No. 3.'̂ 388. 

Labor-Management Task Forces 

All implementing agreements became effective on ,lunc I , 19')*>. .\ continuing 
dialogue has taken place betw een labor and NS management on a daily or as-needed 
basis conceming implementation and safely issues. I .abor organization cooperation has 
been a key element in assuring the sale implementation ofthe Conrail transaction. Ihis 
interaction will continue as the parties work through issues of mutual concem. 

Note: HoM piinl iiuln.ak'> i. li.iii;.;cs Iiom pu'\ ious ii-port. 

NORFOI K Sot'TIIF.RN CORPOR VTION 



Surface Transportation Board Operational .Monitoring Report 
As of May 31. 2000 

( ONSTRLC TION ANI) OTHER ( APITAL PRO.IE( TS 

Project DepI Phase 

. \ l c \ j n i l i M 1 \ ( OMslIUCt n a c k i .OMIH.\ l |OM 1 I . K K 1 lesign 1 oniplele 

1 stiiiiatcil ( oiiiplclioii Dale i oinpick' (irading ( omplete 
Const ( ompleie 

Signal Design ( omplete 

( onst ( omplete 

.Mlcntown - l ' . \ 1 rattii; Control .System Signal Design In progress 

Reading I'A listimated Completion Dale 4Qi)l ( oust 

Angola NV I 'pgrade existing siding, eonstmet new siding 1 raek Design ( omplete 

l-.stimatcd Completion Date: Complete Grading ( omplete 

( onsi ( omplete 

Hndge Design ( omplete 

Const ( omplete 

Signal Design C omplete 

( onsi ( omplele 

.Ashtabula OM ( onslruet eonneelion Iraek 1 raek Design ( omplete 

1 slimaled ( ompielion D.ile ( omplele ( onsi ( omplele 

Signal ( oust ( omplete 

Allica IN iMe i id siding 4. ssu iiaek (eel I raek 1 )esign ( omplete 

1 stmialed ( ompli ' i ioii Dale ( omplele (irading ( omplele 

( onsi ( omplele 

Sign.il 1 K'sign ( omplete 

( onsi ( omplele 

Mouiulhrook NJ iMend siding 1''.0(H) track leel 1 raek Design I'lojeet being detined 

1 slim.iled ( omplelmii D.ile 1 inleleimined (iiading 
( onsi 

Sign.il 1 )esigii 

( onsi 

i i i i s to l \ A 1 \lend suling I4..'ss i i .u k leel Iraek Design ( omplele 

| siim.iu-d ( oiii|iU'l .on D.ile ( onipli-le ( I t , l l l l l l l ' 1 oiiijilele 

( OI l s l ( omplele 

Uiidge 1 )esii'n 1 omplele 
( nllsl I omplele 

Su'ii.il Design I omplele 

( oust ( omplele 

Mucyrus O i l Coiislrial Ir.iek eonneelion 1 and ( omplele 

1 slimaled ('ompletion 1 ).iie ( omplele haek Design ( omplete 

(iiading ( omplele 
( onsi ( omplete 

Signal 1 )esign ( omplele 

Const ('oniplele 

Bultalo - N l 1 i . i l tu eonliol s\slem and lemine pole line SiiMial 1 )esigii ( omplete 

( k'vclaiul O i l 1 stiuiated ( ompielion Dale ( omplele t onst ( omplete 

Muttalo N ^ Keliahililale Iratks m suh leased HI'KK said Iiaek ( oust ( omplele 

1 slimaled ( ompielion Dale. I omplele 

NORKOI K S o l T I I K R N CORPOR ATION 3 



Surface Transportation Board Operational .Monitoring Report 
.4s of May 31, 2000 

( ONSTRL( TION ANI) OTHER ( APITAL PR()JE( TS 

Projett Dept ^Hhase 

Bultalo NV ( 'onslruet eonneelion to BPRR \ aid 1 rae'r. Design ( omplete 
Kstiniated CompletuMi Date Complete (irading C omplete 

Const ('omplete 
Signal Design ( ompiete 

('onsi Complele 

Buttalo NV Reeonsttuet portion o f Bison ^'a^d track Design ( omplete 

1 stimated Completion Date. Complete (irading ( omplete 
( onst ('omplele 

Signal Design ('omplele 
( onst ( omplele 

Butler IN Conslruel Iiaek eonneelion 1 rack Design Project being defined 

listimated t onipleluin Date: I ndeterimiietl (iradmg 

Const 

Signal Design 
( oust 

( liieago II 1 xpand and inipiove 47th St '^'ard 1 raek Design Complele 
Inteimod.il leiminal (i iade Pa\ e In progress 

1 slimaled ( ompielion Date }(J(H) 

( loggsville O i l 1 raek Reliabililalion Tiaek Design { omplele 

l stimated ( ompletion Date: Cttmplele ( oust ('omplete 

I loggsville on ( onsiiui l seeond mam 1 rack I )esign ( omplele 

1 stiiii.iteil t ompletion D.ile 4(,)i)l) ( irading 111 piogress 

('oust In piogress 

Budge 1 )esigii ( omplele 

( oust In piogiess 

Signal 1 )esign {'omplele 

Const In piogiess 

( oluiiibus OH ( onslruet tiaek eonneelion Iraek Design ('omplete 

1 slim.iled ( ompletion Dale Complele t i iailing ( omplele 

Const ( omplele 

Signal Design ( omplele 

( (Hist ( omplele 

Cioekctl VA Coiistriiel ''.100 loot new sidnig 1 and ( omplele 
1 stim.ited ( ompletion D.ite i omplete h.iek Design ( oinplete 

(uading ( omplele 
( oust Complete 

Bridge Design ( omplete 
( onsi ( omplele 

Signal Design ( omplele 
("oust ('omplete 

Croxton N.I l-xpand anil improve intemiodal terminal Iraek Design ('omplete 

I-slimated Completion Date: ( <impleto (irade Pave ( omplete 

1 -Rail N.I bxpand and improve intermodal lerminal Iraek Design In progress 

I stimaled ( ompletion Date 2(J()\ (i iaile Pa\ e 

l-rie PA 1 lie Iiaek Realign Projeel hack Design In progress 

Kstimatod ('oniplelioii Dale: .tQOI (irading 

Const 
Signal Design Complete 

Const 

NORFOLK Sot THFRN CORPORATION 4 



Surface Transportation Board Operational .Monitoring Report 
Is of May 31, 2000 

( ()NSTRL( TION ANI) OTHER ( APITAL PR()JE( TS 

P r o j e c t Dep t Phufie 

1 l e i n m u U i i i N.I ( o n s i n i c l 1 . '..soil t oo l ^uimL• i K i c k 1 )esign I ' lo jec t be ing d e l m e d 

I s l imaled ( o m p l e t i o n Dale \ nde le immed ( i r a d i n g 

Cons t 

Signal Des ign 

("onsi 

l l a d l e y Jet I N D o u b l e t racking h a c k Des ign I ' ro jec i being der ined 

( I t U 'ayne i I -s t imated C o m p l e t i o n Date t i ide te imined ( i r a d i n g 

( onst 

Signal Des ign 

Const 

1 lagers iow n See I 'A ( ons tn ic t s iding i K i c k Des ign ( omple le 

| ( i iee i ieas i le) 1 s l imaled C o m p l e l i o n Dale Comple l e ( i i a d i n g ( omple l e 

( oust ( omple te 

S Ignal Des ign ( omple te 

( oust ( omple te 

H a g e r s t o w n See PA I ral't'ic C o n t r o l S igna l Des ign ( ' o m p l e t e 

1 s l in ia le i l ( o m p i e l i o n Dale 4(^00 Const I n p rog re s s 

l l a r n s h i i r g PA ( ons l r i i c l double l i . i ck I and In p iogiess 

K s t i m a t e t K o m p l e t i o n D a l e : 4<.MI(I h a c k 1 )esign ( omple le 

( i i a d i n g 

( 'oust 

S igna l Des ign ( omple te 

( onst In progress 

H a r r i s b u r g PA ( onslruet in le rmoda l l e r m i n a l I r aek D e s i g n 1 omple l e 

( R i i l l i e r r o r d ) I s t imatei l C o m p l e l i o n Dale .^(^00 ( i r a d e Pa\ e In p iogiess 

l l . i r i i s h i n g PA l i a t l i c ( o n l r o l System and l emove pole line Signal 1 )esign ( omple l e 

Re . id i i ig 1' \ 1 s l imaled C o m p l e u o n Dale: 4(,)IM1 ( 'oust In piogress 

K D 1 o w e r - K V I x l e i u l i n g double t t . ick 4 l l . i : ( l leel l i . i c k 1 )esign ( omple te 

( u m b e l l .md 1 alls K V 1 s t imatei i C o n i j i l e t i o i i D. i le ( omple le < i i a i l i n g ( omple le 

( ons i ( omple le 

Signal 1 )es igi i ( omple l e 

( ons i I omp le l e 

K n o x v i l l e - I N D o u b l e Slack ( learances Track Des ign ( ' o m p l e l e 

( l i . i l l . i noog . i I N 1 s l im. i l ed ( omple t ion D. i le ( omple le ( ons i ( omple te 

B u d g e Des ign ( omple te 

M . i i s l i l u Id I N 1 pelade . i i id cMeiu l s idme " . ' ) i i s teel L a n d C o m p l e t e 

1 s t im. i le i l I ompK ' t i o i i D. i le ( omplete l i a c k 1 )esign ( ' o m p l e t e 

( I l . l d l l l g C o m p l e l e 

( onsi ( omple l e 

B u d g e Des ign ( o m p l e l e 

( ons i ( o m p l e l e 

S igna l Des ign C o m p l e t e 

( oust ( omple te 

Oak Harbor O H Cons t ruc i Irack connect ion I and ( omple te 

1 s l ima led ( o m p i e l i o n 1 ).ile ( omple le 1 rack Des ign t o m p l e l e 

( i r a d i n g ( on ip le le 

( ons i ( omple l e 

S igna l Des ign ( omple l e 

( o u s t ( omple l e 
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Surface Transportation Board Operational .Monitoring Report 
. I s o) May 31, 2000 

( ()NSTRL( TION ANI) OTHER ( APITAL PR()JE( TS 

1 Locat ion Project Dept Phase Sialus 1 
Pallenbuig NJ ('le.uance-'' Budges Bndge I ' C s l i l l l ( omplele 

I slimaled Complelion Date Complete Const Complete 

Pattenburg N.I Siding l-xtensions Ttack 1 )esigii ( omplete 
listimated Completion Dale ( omplete (irading ( omplele 

Consi ( omplele 
Signal Design ( omplele 

( oust Complele 
Panenburg N.1 1 unnel ( learance Bridge Design Complete 

lislimated Completion Date: Complete ( onsi Complele 
Philadelphia PA ( onslruet crossover - / o o 1 lack Design Project being detined. 

1 stimated Complelion Dale I ivlelermined (irading 

(\)nst 
Signal Design 

( onst 
Pmey Mats I N I xtend sulmg (>.()10 teel 1 and ( omplele 

1 stmi.itci! ( ompielion Dale ( omplete Track 1 )esign ( omplete 
( i iading ( omplete 
( onsi ( omplete 

.Signal 1 )esign ( omplele 
( onsi ( omplele 

Port Reading NJ Chemieal Coast Clearance Projects Track Design ( omplele 
1 stimated ( ompletion D.itc ( omplele ( Ol iS l ( omplele 

Budge 1 ) e s i g i i ( omplele 
( onsi ( omplele 

Rader I N 1 xteiid sulmg s. is<) |i-i-t 1 and ( omplete 
rstmialed ( ompielion 1 )ate ( omplele Track 1 lesign ( omplele 

( I l . l d l l l g ( o i i i j i l e l e 

( O I l s l I omplele 
Budge 1 )CSI1'II ( omplele 

( onsi ( omplele 
Sign.il Design ( omp'lele 

('oust ( omplele 
Reading - PA I rairie Control System and remove pole line Signal Design ( omplele 

Philadelphia PA I slimaled ( ompletion Dale 4(^01 ( oust 
R i \ erton .lei • \ A ( leaiance piojects Bridge Design ( omplete 

Roanoke \ A I slimaled Complelion Date Complele Const ('omplele 
Sandusky O I I Construci Tuple Ciown Teiminal Tiack Design ( omplele 

(Bellevue 1 Tslimaled ( ompletion Dale ( om|ilele (irade Pa\e ( omplele 
Building ( onst Complele 

Sandiisky- O I I Double Iraek S l.VM) - S :() ()() Track Design Complete 
Coluiiihiis Tstimated Completion Dale: Complete (irading ( omplele 

( onsi ( omplele 
Signal 1 )esign ( omplele 

( oust ( omplele 

N O R F O L K SOI TIIFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asof May 31, 20,'>0 

(ONSTRl ( TION AND OTHER ( APITAL PRO.IE( TS 

1 Location Project.. Dept Phase Status 1 

Sandusky - OH Double Tiack S 7S.U> - S ss 40 1 and In piogress 
Columbus Tstimated Completion Date AQOO Track Design ( omplele 

(iradmg 
Const 

Signal Design In progress 
( onst 

.Sandusky - OH Double Track S SS .'0 - S ')5 ()0 Taiid In progress 
( oUimbus Tstimated ( ompielion Dale 2()l)() Tra.-k Design Complete 

(irading Complete 
('oust In progress 

Signal Design ( omplete 
( onst ( omplele 

Sidney IT ( onstruct Hack connection 1 rack Design ( omplele 
Tslimaled Completion Date ( omplete (iiading ( omplele 

( onsi ( omplele 
Signal Design ( omplele 

( onst ( omplele 

Sido MO Double tracking .'().4.SS track leet 1 raek Design ( omplete 
Tstiiiiaied Completion Date: Complete (irading ( omplete 

( oust ( omplele 
Bridge I lesign ( omplele 

( oust ( omplele 
Signal 1 )esign ( omplele 

( oust (dmplele 

Sloan il Txtend sidmg '̂ .027 track teel 11.ick Design ( omplete 
1 stimated Complelion Dale: ( omplele (irading ( omplele 

( oust ( omplele 
Signal Design ( omplele 

( onst ( omplete 

Southem 1 lei NV Soulheni 1 lei Reliahilil.ilioii h.ick ( oust Piojecl being ileTined 
Tslimaled ( ompielion 1 )ale I iideleimmed Bndge 1 )esign In progiess 

('onsi 

Sl 1 OUIS MO Txp.md Milchell liipleCiown Temunal I rack 1 lesiyn ( omplele 

(.Vlitchell) 1 slimaled ( ompielion Dale ( omplele (ii.ide I'ave ( omplele 
Signal 1 )esign ( omplete 

( onst ( omplele 

1 oledo on Intermodal Terminal 1 lack Design Proiect bemg delmed 
Tstimated Completion Date: I ndetermined (irade Pave 

Tolono II 1 rack ( onneclion hack Design ( omplele 
Kstiinated ( ompletion Date: ( omplete (iradmg ( otn|ilele 

( onst ( omplete 
Signal 1 )esign ( omplele 

( onst ( omplete 

N O R F O L K Sot TIIFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asof May 31, 2000 

C ONSTRl ( TION AND OTHER ( APITAL PROJE( TS 

1 Locution Project Dept Phase Status 1 
Vermillion ( ) | 1 Track ( onnection land ( omplete 

Hstimated Completion Date: ( omplele 1 rack Design (omplete 
(irading Complete 
Const Complete 

Signal Design Complete 
( onsi Complete 

V\ abash IN ( unstruet connection Irack Track ( oust ( omplete 
listimated Completion Date: ( omplete Signal Design (omplete 

Const Complete 

Note: Bold print indicates changes from previous report I f status of project phase is blank, uurk on that part of 
Ihe project has not yet begun. 

NORFOLK SOI TIIFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 

Asof May 31, 2000 

INFORMATION TEC HNOLOGY 

Systems and Personnel Training 
Operating .Area 
TRANSPORTATION 
( ar .Management atul Movemenl 

Project 

Sy stems Multiple projects 

Status 

Implemenialion ( omplete Continue 
lo monitor lunclionalily of systems 
and make program adjustments w here 
necessarv. 

Includes •Thoroughbred N aid Tnierprise Personnel Training 
System ( I 'N TiS) and Ceniral ^ ard 
Operauons (CN'O) System 

Tiaiii Dispatching 

I ocomotive Manai-emenl 

Prepare tiaining malerials lor lA TS Complele 
and ( "I'O 

I lainei onenialion 

T>'TS training al ( onrail locations 

.Sv stems 

PelMiiiiiel Traimng 
I'lepaie compiilei based naming 
malen.ils lot Noilolk Sinillieiii 
ham liiroimalion Svstem I TIS) and 
Train Svstem Aceuleiil Reponing 
System! TSAR) 

I I.IIII ( OIII.Ill eiiip|o\ces .It 
Dearbom. Pittshiiii'li. ,iiid Ml 
I .iiiiel 

Sv stems 

Peisonnel I i.iiiiiiig 
I'lepaie tiaining malerials. eondiicl 
pilot sessions 

Traiiiei onenialion 

Tiaiii employees al S Conrail 
locations 

( omplele 

( omplele 

Implemenialion Complete Conlinue 
lo moiiiloi tunctioiialily of syslems 
and make program adjustments where 
iiecessai v 

( imiplele 

( omplele 

Implemenialion ( omplete 

( omplete 

( omplele 

( omplele 

NORFOLK SOI TIIFRN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
. isof May 31,2000 

IN FO R \ I AT IO N r E( H N O L()(; Y 

Operating Area 
OPTRA I IONS I'TRSONNl.l, 

( rew Management 

Project 

Svstems 

Status 

Implemenialion Complele. Continue 
to monitor functionality of systems 
and make piogiam adjustments where 
necessary. 

Train and Tnuine ( Tttli) Pavroll 

Non Ti.uii .md Tngiiie Pavroll 

Personnel Training 

Prepare training n.alerials 

I ra;;i ( onrail emplov ees 

('omplete 

( omplete 

Personnel Training 
Prepare training maleiials; coiiducl Complete 
pilot sessions 
Tram TitT crews Complele 

Personnel Training 
Prepare naming m.ileiials; condiicl ( omplete 
piloi sessions 

I Miiiei oiieiitjiion 

11,nil ( oiiMi' enijilovees 

( omplele 

( omplele 

( I S TOMTR SI R\ ICIi 
I leclioiiic ( 'uslomei ( oiinecliv ilv Ss stems ( omplele 

N.iiioii.il ( uslomei Seiv ue ( eiilei 

Peisonnel liaining 

lesiingnevv svsiems ( onijileie 

( Uslomei ( ooidin.iiion 
liiloimatioii lo he distiihuted lo ( omplele 
cilslomei s 

Peisonnel 1 Mining 
I'lepaie tiaiiung IIUIICIMIS ( omplele 
1 lain emplovees in I'lllshiiirli ,iiid i omplele 
.Ml.inl.i 

Nole: Bold piml iiulic.iles changes liom piev ious lepoil 
Note: I he Board has asked NS lo repoit on .iiiv I T efforts relative to the Southem Tier and the Buffalo aiea 
.Altliough iheie are no inilialives tailored lo a specific area, NS is pulling pailiciil.it emphasis on 11 issues 
systemwide and coniinues to addiess ihem with the rollout ot the Thoiouglibied \'aid Tnierprise System and ilie 
Tram Inlomialion Svslem. eonliniied monitonng and lefiniiig ot ihe NS dat.i svsiem s inteiaclion wiih the Sli.iied 
Assets .Area svstems. and dailv moiiiioiing ot inroim.ilion qualitv These elloils will improve service iliioiighoul lhe 
N.S network, including of eoutse llie Soulhem I lei .uul ilu' Bultalo area 

NORFOLK Sot TIIFRN CORPORATION 10 



Surface Transportation Board Operational .Monitoring Report 
As oj May 31, 2000 

( I STO.MERSERN K E 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Ser\ ice were 
released at the end of Icbriiarv. C.tll \ olumes have leveled off as general service levels 
impro\e and remam at lhe approximate levels origmall> proiected. fhe phone trace 
s\stem. w Inch is an automated feature ofour toll-free Ime that allow s a customer to trace 
the location of ils cars b\ key ing in car numbers on ihe telephone key pad, continues lo 
w ork as expected. 

Personnel 

The implemenialion ofthc I lioioiighbred Y.ml 1 ntcrprise System m the former Conrail 
areas has been compleled. including the training of field personnel. All supervisory 
positions have been lilled for Data (,)iiality. Ihe Agency Operations (•enter ami Customer 
Ser\ ice. 

( ustomer . inareness 

NS eonimues lo host customer meetings lo e\ ahiatc and prov ide Icedback on the 
Company's planning processes ami strategies. NS continues lo make numerous meetings 
and presentations m otdci to keep our customers iiirurmed. 

I he Customer Kesoutce duidc, dislribiilcil lo our customers, |)io\ i(.les customers uith all 
resources and informalion necessary for doing business w ilh Ihe new NS. 

I he I Iclp Desk Dircclorv, also distribiitcil to our customers, lists ke\ phone numbers lhat 
connect users to .iic.is tli.il ma\ assist them in .insvvcrmg t|iicstioiis aboul NS. It is 
available iii three loiiii.its; a jiockel guide loi employees, a list for cusiomers. and an 
exp.iiideil version av.ul.ible lor dow iiloadiiig lioiii the liUeriiel. 

Note Bold pi ml iiidu .lies changes liom pu v ious lepoils 

NORFOLK SOI TIIFRN CORPORATION 1 \ 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

DATE: May 19. 2000 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Hecords 
Office ofthe Secretary 

Z ^ ^ e l Cler 
\ y Office of 

FROM ^ n M e \ Clemens, Director 
)f Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING JATA 

Attached are the original and one copy of correspondence relating to the public data 

files provided to this office weekly by CSX and Norfolk Southem as required in the above 

proceeding, which are to be committed to the docket for public reference. If there are any 

questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Richard Armstrong 
Ron Douglas 
Charles Renninger 



Î urfoce m̂nsportatxan IBoarb 
Sulfinstxin. B.(E. 20423-0001 

May 19,2000 

Office of Compliance and Enforcement 
1925 KStreet, N. W., Suite 780 202-565-1573 
Washington. DC 20423-0001 FAX202-565-9011 

George A. Aspatore, General Solicitor 
Norfolk Southem Corporation 
Law Department 
Three Commercial Place 
Norfolk, Virginia 235'0-9241 

Dear Mr, Aspatore: 

This letter will confimi our discussions, and the May 10* request of Fred Ehlers, 
regarding the continuing need to file certain operational monitoring data required under Finance 
Docket No. 33388, Decision No. 89, and involving the implementation of the Conrail 
acquisition. Specifically, Mr. Ehlers requested the discontinuance of a weekly reporting 
requirement addressing the number of sidings and multiple main lines on the former Conrail that 
are blocked by trains for other than normal operating purposes, which we instituted July 2,1999. 

As you know, my responsibilities to oversee operational monitoring require me to assess 
the operating conditions, the current level of reporting and the need for additional information, 
and to impose, to the degree I believe is necessary, additional data requirements. Similarly, I 
must consider whether a current data element is indicative or reflective of operating conditions 
and thereby remains useful. After reviewing your request, it is my judgement that the number of 
blocked sidings and main lines being reported has dropped to such a low level that it is no longer 
indicative of other that normal operating conditions; and that, based on the fact that this data 
must be collected manually, any further requirement for the collection of this data would be an 
inappropriate use of raihoad resources. Therefore, effective with the report for the week ending 
May 26,2000,1 will discontinue the blocked sidings and multiple main line reporting element. 

A discxission ofthe elimination ofthe reporting described above should be included in 
your weekly cover letter transmitting the required information. I will place your letter and my 
response in the official docket. Please contact me immediately if there are any questions related 
to this action. 

Sincere! 

Melvin F. Clemens, Jf 
Director 

cc: Chairman Morgan 
Vice Chairman Burices 
Commissioner Ciybum 



N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporation F. M. Ehtois 
Transportation Department 
185 Spring Street. S.W. * ° * " 9 - ^ ~ 
Atlanta, Georgia 30303 
FAX: 404 527-1806 

May 10. 2000 

Mr, Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street. NW. Suite 780 
Washington, DC 20423 

Dear Mr. Clemens, 

As you are aware, since July 2.1999, Norfolk Southem and CSXT have furnished to the 
Surface Transportation Board (STB) weekly public reports on "Blocked Sidings and 
Multiple Main Lines*. This report represents the count of sidings and multiple main lines, 
on the former Conrail territory (Northem Region), that are occupied by trains for other 
than normal operating reasons. 

Since the forth quarter of 1999, occurrences of this event fiave become neariy non­
existent on Norfolk Southem's Northem Region, For the eight-week period ending April 
8.2000. Norfolk Southem averaged 0,33 sidings or main lines blocked a day on the 
entire region. Despite the low number, we will continue to gather this information on a 
divisional and regional basis to aid in the management of the territory. 

In addition. CSXT will be retiring the system (TMS) that is used as the source of their 
reports, forcing the implementation of a manual process. 

For these reasons. Norfolk Southem would like to request, with CSXT. the 
discontinuance of the weekly "Blocked Sidings and Multiple Main Lines' report. 

C4 

Sincerely. _ l-'^V' ?;3 g 

Fred M. Ehlers 

Operating Subsidiary: IMorloik Southem Railwfiy Company 



Surface Olnmaportatton Soard 
Saslffngton. B.(E. 20423 0001 

May 19,2000 

Office of Compliance and Enforcement 
1925 K Street. N. W., Suite 780 202 565-1573 
Washingion. DC 20423-0001 202-565-9011 

T. J. Stephenson, Assistant Vice President 
Service Measurements 

CSX Transportation, Inc. 
500 Water Street (J407) 
Jacksonville, FL 32202 

Dear Mr. Stephenson: 

This letter will confirm our discussions and your May 10* request regarding the 
continuing need to file certain operational monitonng data required under Finance Docket No. 
33388, Decision No. 89, and involving the implementation ofthe Conrail acquisition. 
Specifically, you have requested the discontinuance of a weekly reporting requirement 
addressing the number of sidings and multiple main lines on the former Conrai! that are blocked 
by trains for other than normd operating purposes, which was instituted July 2,1999. 

As you know, my responsibilities to oversee operational monitoring require me to assess 
the operating conditions, the current level of reporting and the need for additional information, 
and to impose, to the degree I believe is necessary, additional data requirements. Similarly, I 
must consider whether a current data element is indicative or reflective of operating conditions 
and thereby remains useful. After reviewing your request, it is my judgement tiiat 'he number of 
blocked sidings and main lines being reported has dropped to such a low level that it is no longer 
indicative of other that normal operating conditions; and that, based on the fact that this data 
must be collected manually, any further requirement for the collection ofthis data would be an 
inappropriate use of railroad resources. Therefore, effective with the report for the week ending 
May 26,2000,1 will discontinue the blocked sidings and multiple main line reporting element 

A discussion ofthe elimination ofthe reporting described above should be included in 
your weekly cover letter transmitting the required information. I will place your letter and my 
response in the official docket. Please contact me immediately if there are any questions related 
to this action. 

Sincerely, 

Melvin F. Clemens, 
Director 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Ciybum 



SM Water street (J407) 
JackaoeviDc FL 32202 

Fb<Me(904)3<«-«134 
Fax (904) 359-1571 

T. J. Stqihensoa 
AsriitaBt Vice Pretidcirt-
Service MeasarcflKBti 

May 10.2000 

o Mr. Metvin F. Cleowns, Jr. ^ r> 
Director, Office of Conpliance and Enforcerooit ''̂ •C ^ 
SurfiKe Transportation Board ^ S^o 
The Mercury Buikbig 
1925 K Street, NW. Suite 780 So 
Wasfaingtan. DC 20423 , - . . 5 ? 

Dear Mr. Clemens: 

Since July 2,1999, CSXT has fumi^to the Sur&ce Transportatian Boaid (STB) via die weekly STB 
public report the "CSXT Bk>cked Sidings or Multiple Main Lines" report. Hiis is a count of sidings and 
niultq>le main tines on die fonner Conrail territory (Northern Regiaa) that ate oooqiied by trains (w^ or 
without crews) or used fbr odier than nonnal operating reasons. 

We have found die Board-repoited measures of tram vdodty. temnial dvvell, cars an-haod. and cars-cn-line to 
be excelleot indicators of fluidity. The bkxked sidings number, abliouŝ  anticipated as a separate dimension of 
fluidity, has fiuled to add additianalinsigfit to tlioee Usted above. The small numbers involved (averaging less 
than 7 per week fbr the last 11 weeks) makes each one an individual case ttudy which can be addressed in 
isolation. We have seen no significant recent treads in our data in regards to this measurement. b6ct,we 
have found some events reported as blockages actually are normal uses of die railroad's fiicilities, such as 
crew changes. 

CSXT has been using the Conrail Tranqxxtatkn Management System (TMS) as its data source fbr die 
manual conpiladon ofthis number. The Conrail system presented the necessary data in a format that made 
die prwess easier compared to what wouki be required to use the CSX system. However, on Monday, May 
8th, the CSXT connection to the Comail T̂ îS system was diut dcrwn pennanenUy. While the additional 
burden is not excesshw, it does require at least twice the eocpenditure of operating 
and is more susceptible to human error thm <AM more automated measuramants. 

For these reasons, CSXT reqiectfiilly requests the disoontinuance of tbe oount of bkxdoed sidings and nukqile 
main lines dutt currently appear on the public STB report. 
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SURFACE TRANSPORTATION BOARD 

q ? Memorandum 

Offtc* o- tito U«cretary 

pan OS 

TO Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secretary 

^^^^Me\ Clemens, Director 
Office of Compliance and Enforcement 

FROM 

DATE: May 18, 2000 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene, 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Ciybum 
Richard Annstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
Fax (904) 359-1571 

T. J . Stephenson 
Assistant Vice President -
Service Measurements 

May 17, 2000 

Mr, Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed witii this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, May 12"*. 

This week showed improvement in cars on-line, while system velocity and terminal dwell moved 
slightly unfavorable. Average daily total cars on line decreased over a thousand cars, from 266,964 
to 265,812. Terminal dwell was up slightly fix)m 30.5 to 30.9 hours. Overall train velocity 
decreased fiom 17.5 to 17.3 miles-per-hour. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gatewav Operations 

Chicago gateway operations continue to yield regular performance deliveries to westem 
carriers, but congestion over the lailroad leading in to the gateway contributed to a decline in 
performance. The on-time delivery performance measure moved unfavorable by seven 
percentage points this reporting week. 

Yards and Tgrminalt 

Car volume continued to be strong, and overall dwell hours increased slightly across the 
network. System dwell hours were up fi-om 29.3 to 30.0 hours compared to the prior week. 
Only three of the 14 terminals showed an improvement in terminal dwell. 

l -



Corridor Performance 

None of the six corridors showed an improvement fi-om the prior week. The best train 
performance during this week was the East St. Louis to Northeast corridor. Second place 
belonged to Chicago to Northeast corridor. Overall, the on-time-to-two-hours-late category 
moved unfavorable, down 13 percentage points fi-om the prior week. The percent of trains 
in the greater-than-six-hours-late category moved unfavorable as well, increasing by eight 
percentage points. 

Shared Areas 

Daily average on hand cars decreased at Oak Island and Pavonia and increased slightly at 
North Yard. Oak Island's comparatively low counts reflect a reduction in volume of 
originated traffic awaiting departure. This is echoed by the improvement in outbound road 
elapsed time at Oak Island this week. All volume counts were within the expected norms. 
Overall terminal dwell time was 27.2 hours, down slightly fi-om last " eek's 28.4. The chief 
drivers of performance were slight decreases in elapsed time for all traflic at Oak Island and 
outbound road traffic at Pavonia. Road train delays for crew and power decreased over the 
prior week. For the week, there were a total of 30 trains delayed for CSXT and NS: 12 for 
crew, 7 for power, and 11 for late arrivals. 

Additional Measurements 

Train Delay Metric: For 812 train starts, Train Delay totaled 295 hours for Power and 
214 hours for Crew. Train starts were down slightly, while Power delays were up. 
Crew delays remained relatively unchanged fi-om the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe 
on-duty time averaged 27.8% for the week, a slight increase ft-om the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 82%, up 
one percentage point from the prior week. Crew availability remains at a very 
healthy level and the number of crews assigned and available at each supply point is 
generally adequate and stable. 

Daily Number of Recrews Required: Of 2003 crew starts, 83 (4%) were recrews, 
which is a down one percentage point over the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged one train for 
Detroit and South Jersey, and three trains for North Jersey. All three locations 
remained constant fiom the prior week. 

Locomotives: Gross Locomotives = 4353, Average Available = 3878, and Out-of-
Service Ratio = 5.7%, up slightly ftom the prior week. 
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Cars Offered in Interchange: averaged 129 cars daily, of which 27 were allocated to 
Norfolk Southem. This was a favorable move in both categories from the prior 
week. 

Blocked Sidings or Multiple Main Lines: totaled zero for the week, which is down 
from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 30% for 10 
AMTRAK trains (Pittsburgh - Washington) and 98% for 90 MARC trains (West 
Virginia - Washington). Amti ak delays were attributed to a curfew on the Keystone 
Subdivision resulting in congestion. 

Buffalo Customer Service (Hot-Line): the customer service center received two hot­
line calls seeking assistance in tracing cars. These requests were resolved without 
requiring fiirther assistance. 

When taken together, CSXT's weekly letters to the board illustrate post-integration trends. 
Planning for integration resulted in generally good performance during the first few months; 
however, workloads in some terminals required us to keep updating train plans. In the Fall, a 
number of factors, including Hurricane Floyd, taxed the system and perfonnance declined. This 
continued until the Spring of 2000, when we began to see a noticeable improvement in most 
performance measures on the northem part ofthe network. Latelv, the southem regions have also 
shown improvement. 

The yard at Willard, Ohio, is a case study. Willard is on the main corridor between Chicago and the 
Northeast. After a tough post-integration period, Willard has become one ofthe top-performing 
terminals on the system. Since the start of the year, Willard has consistently been among the leaders 
in car dwell, averaging close to 25 hours, and in on-time originations, which have been above 90 
percent for most of the year. Even more important, the terminal achieved those numbers while going 
injury free in all departments for the first four months of 2000. At the same time, the Willard team 
cut its yard derailments in half during the first quarter, compared with the same quarter in 1999, and 
finished April without a single human-factor derailment or run-through switch. 

The efforts of the local people at Willard were assisted by a re-worked operating plan that changed 
Willard's role in the system. CSXT Service Design developed a new operating plan that shifted this 
yard's role from being primarily a block-swap yard to focusing on westbound classification work on 
the railroad's northem tier. The terminal is handling twice as much traffic as it did before the 
Conrail split, and by classifying westbound cars it has taken considerable pressure off of other 
major terminals, including Selkirk, Buffalo, and Cumberland. 



We are encouraged by the progress in Willard and the other northem terminals. As the southem 
terminals woric out of the recent traffic surge, we feel that CSXT is positioned for further positive 
trends in the measurements we report to you each week. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

•4-



Surface Transportation Board 
Performance Measures 
For the week ending: 05/12/00 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 05/08/00 05/09/00 05/10/00 05/11/00 05/12/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 321 311 320 262 294 

Cars On Hand - Empty 296 266 296 333 354 

Cars On Hand - Total 617 577 616 595 648 

Cars Handled 519 500 409 311 506 

Dwell Hours 27.5 32.3 295 23.6 31 9 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 241 174 241 332 257 

Cars On Hand - Empty 379 257 378 289 420 

Cars On Hand - Total 620 431 619 621 677 

Cars Handled 547 287 450 277 608 

Dwell Hours 33.3 209 28.0 31 6 21.2 

Notth Yard, M I Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 167 271 293 260 244 

Cars On Hand - Empty 177 218 144 139 109 

Cars On Hand - Total 344 489 437 399 353 

Cars Handled 217 307 251 282 371 

Dwell Hours 22.0 28.7 20.8 28.4 19.8 

CSX Comments: Daily average on hand cars decreased at Oak Island and Pavonia and increased 
slightly at North Vard. Oak Island's comparatively low counts reflect a reduction m 
volume of originated traffic awaiting departure. This is echoed by the improvement in 
outbound road elapsed time at Oak Island this week Overall tenninal dwell time was 
27.2 hours, down slightly from last week's 28.4. The chief drivers of performance 
were slight decreases in elapsed time for all traffic at Oak Island and outbound road 
traffic at Pavonia. 

CSX Service Design/Service Measurements 5/18/00 7.34 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 05/12/00 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 05/08/00 05/09/00 05/10/00 05/11/00 05/12/00 

North Jersey SAA Number of Originations 12 17 14 15 13 

% Ontime 25% 12% 0% 20% 8% 

% Late 0-2 Hours 33% 24% 36% 40% 15% 

% Late 2-4 Hours 17% 29% 36% 20% 31% 

% Late 4-6 Hours 0% 12% 0% 13% 31% 

% Late GT 6 Hours 25% 24% 29% 7% 15% 

South Jersey SAA Number of Originations 5 6 7 6 5 

% Ontime 40% 50% 43% 67% 60% 

% Late 0-2 Hours 20% 0% 0% 17% 0% 

% Late 2-4 Hours 40% 17% 29% 0% 20% 

% Late 4-6 Hours 0% 33% 14% 0% 0% 

% Late GT 6 Hours 0% 0% 14% 17% 20% 

Detroit SAA Number of Originations 7 7 :o 6 5 

% Ontime 43% 29% 10% 17% 0% 

% Late 0-2 Hours 0% 29% 40% 67% 20% 

% Late 2-4 Hours 43% 14% 0% 0% 0% 

% Late 4-6 Hours 14% 29% 30% 0% 40% 

% Late GT 6 Hours 0% 0°/o 20% 17% 20% 

CSX Comments: Road train delays for crew and power decreased over the prior week. Eleven 
onginating trains were delayed due to late arnvals from the CSXT and/or NS. 

CSX Service Design/Service Measurements 5/18/00 7:34 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 05/12/00 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 05/08/00 05/09/00 05/10/00 05/11/00 05/12/00 Average 

Cars Offered NS 75 19 38 2 2 27 
All Other '02 140 95 90 82 102 

Total 177 159 133 92 84 129 

IMeasures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
loffered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Blocked Sidings or Multiple Main Lines 
Ŝnapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Track Type 05/08/00 05/09/00 05/10/00 05/n/OO 05/12/00 Total 

Blocked Sidings 0 0 0 0 0 0 
Multiple Main Lines 0 0 0 0 0 0 

Total 0 0 0 0 0 0 

Measures blocked sidings or multiple main lines with or without crews for other than nonnal operating purposes 
on Conrail acquired territory only. 

CSXT On Time Passenger Train Performance 
"Bninswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 
Service Measure 05/08/00 05/09/00 05/10/00 0511/00 05/12/00 Average 

AMTK Trains 2 2 2 2 2 10 
% On Time 0% 0% 0% 50% 100% 30% 

MARC Trains 18 18 18 18 18 90 
% On Time 100% 94% 94% 100% 100% 98% 

|AM 1K. measured accordmg to contract witn CSX I 

CSX Service Design/Service MeasuremenU 5/18/00 7:34 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 05/12/00 

CSXT Train Crew Delay 

Caiues of Delay Saturday Sunday Monday Tuesday Wednesday I'hursday Friday Weekly 

Terniinal Trains > Houn 05/06/00 05 '07-'00 0508/00 osmioo 05/10/00 05/11/00 Oil 12/00 Total 

Baltinion Train Ciew Starts 16 17 13 11 15 9 14 95 

Crews Delayed *1 Houre 10 13 9 8 9 6 7 62 

•/. Deia ' -1 Houn 63% 76% 69»/i, 73% 60% 67% 50% 65% 

Buffalo Train Crew Suns 44 41 34 42 40 40 43 284 

Crews Delayed *2 Hours 8 6 to 4 5 I I 3 47 

•/. Delayed +2 Hours 18% 15% 29% lOV. 13% 28% 7% 17% 

Chicago Train Crew Starts 24 28 27 22 24 24 21 170 

Crews Delayed +2 Houn 10 8 8 8 8 9 10 61 

% Delayed -̂ 2 Houn 42% 29% 30% 36% 33% 38% 48% 36% 

Ctnciimao Train Crew Staits 33 34 34 16 36 35 38 246 

Crews Delayed -̂ 2 Hours 5 3 1 4 2 2 4 21 

% Delayed +2 Hours 15% 9% 3% 11% 6% 6% 11% 9% 

CleveUmd Train Crew Starts 28 30 37 25 29 29 32 210 

Crews Delayed +2 Houn 6 10 9 7 11 10 12 65 

% Delayed *2 Houn 21% 33% 24% 28% 38% 34% 38% 31% 

Cumberland Train Crew Starts 32 24 29 26 19 31 32 193 

Crews Delayed *2 Houn 10 2 7 3 1 14 11 48 

% Delayed +2 Houn 31% 8% 24% 12% 5% 45% 34% 25% 

Detroil Train Crew Starts 3 6 7 4 7 7 5 39 

Crews Delayed +2 Houn 1 1 3 0 2 2 1 10 

*/• Delayed *2 Houn 33% 17% 43% 0% 29% 29% 20% 26% 

Philadelphia Train Crew Staits 9 4 7 7 6 5 8 46 

Crews Delayed '•'2 Houn 3 3 4 3 3 3 1 20 

% Delayed +2 Houn 33% 75% 57% 43% 50% 60% 13% 43% 

Selkirk Train Crew Staits 39 32 30 40 38 40 37 256 

Crews Delayed +2 Houn 17 14 7 16 16 17 12 99 

% Delayed •-2 Houn 44% 44% 23% 40% 42% 43% 32% 39% 

Toledo Train Crew Siarts 30 32 24 28 30 30 26 200 

Crews Delayed +2 Houn 4 8 4 13 13 9 8 59 

•/, Delayed +2 Houn 13% 25% 17% 46% 43% 30% 31% 30% 

Willaid Train Crew Staits 46 35 39 36 38 39 43 276 

Crews Delayed +2 Houn 10 6 15 9 13 11 5 69 

% Delayed -̂ 2 Houn 22% 17% 38% 25% 34% 28% 12% 25% 

Daily number of train crew starts from selected yards 
terminals for two hours or more after going on-duty. 

or terminals and the number of those originating train crews that were delayed in those yards or 
The percentage of those delayed »tarts. 

CSX Service Design/Ser/ice Measurements 5/18/00 7:34 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 05/12/00 

CSXT Train Delay - Northern Region Lines 

1 Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 1 
IMeasure Trams / Hours 05/04/00 O5'07,'O0 050(1/00 05/09/tX) 05/10/00 05/11/00 05/12/00 Total 

Tram Delay Orig-.nating Train Starts 103 110 114 118 119 117 131 812 
Delayed Hours - Power 27 33 48 16 84 57 30 295 
Delayed Hours - Crews 61 80 23 9 22 15 4 214 

Daily number of onginating tram starts on the Northem Region and the hours delayed due to iack of power and crew of those originating train crews. The 
delayed train starts will be broken down between power and crew delayed hours. 

Daily Crew Avi lilability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Crew Availability 05/06/00 05/07/00 05/08/00 05/09/00 05/10/00 05/11/00 05/12/00 Average 

|Crew Availability |% Available 80% 79% 83% 85% 83% | 84% | 83% 82% 1 

IDaily percentage of CSXT road train crews that are available for work on the Northern Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Crew/Recrews 05/06/00 05/07/00 05/01/00 05'09/00 05/10/00 05/11/00 05/12/00 Toul 

Crews/Recrews Train Crew Starts 289 270 267 289 293 307 288 2003 
Recrews 12 10 7 9 10 19 16 83 
% Recrewed 4% 4% 3% 3% 3% 6% 6% 4% 

[Daily number of CSXT road train crew starts, the numbw of recrews and percenttge of recrews for the Northem Region Lines. 

CSX Service Design/Service Measurements 5/18/00 7:34 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 05/12/00 

CSXT Loconnotive Fleet Condition 

• 

Saturday Sunday Monday Tuesday Wednesday I'hursday Friday Daily 

Measure Locomotives 05/06/00 05/07/00 05/08/00 05.09/00 05/iaOO 05/11/00 05/12/00 Average 

Locomotives Gross Fleet Size 4336 4337 4364 4345 4362 4358 4366 4353 

Avg. Number Available 3865 3861 3893 3883 3883 3876 3887 3878 

OOS Ratio 5.3 5.8 5.7 5.5 54 5.9 6.3 5 7 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line. The Average Number Available will be the number of net 
fleet available to move traftic. The Out-of-Service Ratio (CXJS) is the ratio of CSXT owned locomotives not available. 

Shared Asset Areas Train Delay 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Shared Area 05/06/00 05/07/00 05/08/00 05 09/00 05/10/00 05/11/00 05/12/00 Average 

Tram Delay Philadelphia/South Jersey 1 0 0 2 1 1 0 1 
North Jersey 3 0 2 7 3 2 3 3 

Detroit 2 1 0 1 0 1 0 1 

Daily number of outbound trains ready for departure that are held for line haul camers in each of the shared asset areas for more than one hour after 

notification. The measure will be a composite ufCSX and NS trains. 

CSX Service Design/Service Measurements 6 5/18/00 7:34 A M 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com May 17, 2000 

Mr. Melvin F. Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Boarci 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending May 12, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northem Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Perfomnance and Yard Performance. In an effort to provide you with more 
detailed infonnation regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance report?, which identify the number 
and total time for delays due to crew, power, or other issues. I aiso have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
May 17. 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additionai infonnation, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



May 17. 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southem's operations resulted in perfonnance metrics that were 
consistent with those from the prior week. The number of cars on line decreased; 
the average train speed decreased slightly; and the average terminal dwell 
increased marginally. On the monitored corridors and Chicago gateway 
operations, 71 trains were held for tenninal congestion, 33 trains were held for 
crews, and 21 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS received two 
calls from the same party, one of which involved a matter related to our Buffalo 
operations. Both problems were resolved. 

The pertormance metrics for the Shared Assets Areas also reflect 
consistent operations. Daily average on-hand car volumes decreased at Oak 
Island and increased slightly at North Yard and Pavonia. Overall average tenninal 
dwell time decreased. Road train delays for crews and power decreased over the 
prior week: 12 trains were delayed for 69 hours for lack of crews and seven trains 
were delayed 93 hours awaiting power. Eleven originating trains were delayed for 
150 hours due to late arnvals from CSXT and/or NS. Together, these causes 
account for about 87% of the train delay hours in the SAAs. 

Sincerely, 



For the week ending 5/12/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loadad On hand - ToUl Cars handled Avaragodwoll 

North Yard Ml 5/8/00 850 177 167 344 217 22.0 
5/9/00 850 218 271 489 307 28.7 
5/10/00 850 144 393 537 251 20.8 

5/11/00 850 139 260 360 282 28.4 
5/12/00 850 109 244 353 371 19.8 

North Yard Ml Average 850 isi 267 424 286 23.9 

Oak Island NJ 5/8/00 1200 296 321 617 519 27.5 
5/9/00 1200 266 311 577 500 32.3 
5/10/00 1200 296 320 616 409 29.5 
5/11/00 1200 333 262 506 311 23.6 
5/12/00 1200 354 294 648 506 31.9 

Oak Island NJ Average 1200 309 302 611 449 29.4 

Pavonia NJ 5/8/00 900 379 241 620 547 33.3 
5/9/00 900 257 174 431 287 20.9 
5/10/00 900 378 241 610 450 28.0 

5/11/00 900 289 332 621 277 31.6 

5/12/00 900 420 257 677 608 21.2 

Pavonia Average 900 345 249 594 434 27.0 



N O R F O L K 
S O U T H E R N 

For the week ending 5/12/00 
Shared Asset Train Origination Performance 

1 location date Trains On ttnw 0-2 hours lat* 2-4 hours iste 4-6 hours lat* 6+ hours lato 1 

Detroit ToUl 8-May 7 43% 0% 43% 14% 0% 

9-May 7 29% 29% 14% 29% 0% 

10-May 10 10% 40% 0% 30% 20% 

11-May 6 17% 67% 0% 0% 17% 

12-May 5 0% 20% 20% 40% 20% 

{Detroit Total 35 20% 31% 14% 23% 11% 1 

North Jersey Total 8-May 12 25% 33% 17% 0% 25% 

9-May 17 12% 24% 29% 12% 24% 

10-May 14 0% 36% 36% 0% 29% 

11-May 15 20% 40% 20% 13% 7% 

12-May 13 8% 15% 31% 31% 15% 

INorth Jersey Total 71 13% 30% 27% 11% 20% 1 

South Jersey Total 8-May 5 40% 20% 40% 0% 0% 

9-May 6 50% 0% 17% 33% 0% 

10-May 7 43% 0% 29% 14% 14% 

11-May 6 67% 17% 0% 0% 17% 

12-May 5 60% 0% 20% 0% 20% 

{South Jersey Total 29 52% 7% 21% 10% 10% 

[Grand Total 135 23% 25% 22% 14% 16% 



S O U T H B R N 

For the week ending S/12/00 
Shared Asset Area Trains Held 

area 
North Jersey 3 0 2 7 3 2 3 20 
South Jersey 1 0 0 2 1 1 0 5 
Detroit 2 1 0 1 0 1 0 5 

Dally number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for 
more than one hou' after notification. 



NORFOLK 
SOUTHERN 

NS Cars Offered In Interchange but not Accepted 

n tf • • • rt Monday Tuesday Wednesday Thursday Friday Totol 

csx 0 0 48 0 0 4« 
other 109 0 144 0 0 253 
Totol 0 0 0 36̂  

Snapshot taken between 2:00 and 3:00 each aay 
NS acquired tenitory only 

Srturday 
6-May 

Sunday 
7-May 

Monday 
8-May 

Tuesday 
9-May 

Wednesday 
10-May 

Thursday 
11-May 

Friday 
12-May Grand Totol 

# of Train Starts 169 134 Ui 168 1?i 
Detoy Cause 

Crew Delays (hrs) 5.9 0.0 0.0 5.8 3.5 0.0 0.0 15.2 
Power Oelays (hrs) 11.8 0.0 0.0 51.5 30.5 18.0 8.0 119.8 

The delay numbers are expressed in hours 

NS Blocked Sidings and MuKtple Main Lines 

Monday Tuesday Wednesday Thursday Friday 
track 8-M«y 9-May 10-May 11-May 12-May totol 
Multiple Main 0 0 0 0 0 0 
Siding 1 0 0 0 0 1 
Grand Totol 1 0 0 0 6 •1 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

6-May 
Sunday 
7-May 

Monday 
8-May 

Tuesday 
9-May 

Wednesday 
10-May 

Thursday 
11-May 

Friday 
12-May average 

Fleet Size 3518 3556 3546 3538 3544 3546 3536 3541 
available 3323 3361 3352 3362 3349 3354 3355 3351 
out of service % 5.5% 5.4% 5.1% 5.4% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



> • N O R F O L K 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

6-May 7-May 8-May 9-May 10-May 11-May 12-May Grand Total 
Allentown crew starts 13 14 17 19 16 18 15 112 

crews delayed 4 6 5 4 6 8 5 38 
Bellevue crew starts 35 40 36 44 42 39 42 278 

crews delayed 17 14 18 20 19 17 17 122 
Buffalo crew starts 23 22 30 25 28 31 30 189 

crews delayed 8 6 13 8 7 7 9 58 
Chicago crew starts 35 35 28 30 38 35 34 235 

crews delayed 17 14 8 13 15 12 14 93 
Cincinnati crew starts 41 35 38 39 37 40 34 264 

crews delayed 8 8 10 11 5 12 10 64 
Cleveland crew starts 16 15 17 20 12 19 18 117 

crews delayed 4 4 4 3 4 7 7 33 
Conway crew starts 58 48 46 45 S9 52 62 370 

crews delayed 12 11 17 15 18 14 19 106 
Detroit crew starts 21 1/ 18 22 22 22 22 144 

crews delayed 8 6 5 10 13 8 11 61 
Elkhart crew starts 43 39 33 30 37 40 42 264 

crews delayed 13 12 11 11 12 14 16 89 
Harrisburg crew starts 58 51 43 55 64 61 55 387 

crews delayed 20 16 15 28 32 18 IB 147 
Toledo crew starts 67 47 48 49 51 59 65 386 

crews delayed 13 6 6 11 21 15 10 82 

Notes: Data source is T&E empk>yees' 'End of Trip* reporting 
A summary of alt "E-O-Ts* wtiere departure time is reported as Iwo or more hours after tinw crew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two tiours or more after coming on duty 

NS Northem Region Oaily Crew Availability Percentage 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
6-May 7-May 8-May 9-May 10-May 11-May 12-May average 

availabilltyS H*i 78% 82% 82% 82% 81% 

Notes: A 'snapshor of percent of Train and Engineman available at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

6-May 7-May a-May 9-Msy 10-May 11-May 12-May Grand Total 

crew storts 356 300 272 313 338 340 355 2274 
recrews 8 7 6 13 10 4 9 57 

Notes: A summary of trains ordered by fiekl transportatkm using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SIIRF.4CE TRANSPORTATION BOARD 

Memorandum 

TO 

FROM 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

/ j r y m t X Clemens, Director 
Office of Compliance and Enforcement 

DATE: May 4, 2 

^ ^ ^ ^ 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc; Chairman Morgan 
Vice Chairman Burkes 
Commissioner Ciybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Walcr.Street (J21.<;) 
Jadcsimville, FL 32202 

c m ) 366-4092 
FAX: (904)359-2263 

R.J. Haulter 
Assistant Vice President-Integration Planning 

April 28,2000 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington. DC 20423-0001 

Dear Mr. Clemens; 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

Tlie reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Constmction and Other Capital Projects Table Pages 2-3 
Infrastmcture Maintenance and Expansion Pages 4-5 
Information Technology Pages 6-9 
Customer Service Pages 10-11 
Training Page 12 

Note: Italicized information indicates a change or update fi"om the last report. Also 
please note that this month we are adding a brief discussion of infrastmcture maintenance and 
expansion that, while generally unrelated to the Conrail integration, is relevant to CSXT's 
ongoing efforts to maintain and enhance our service capabilities. 

Please contact Bob Haulter, Assistant Vice President-Integration Planning at CSX 
Transportation (E-mail: Bob_Haulter@csx.com) if there are any issues that need clarification or 
explanation. As information, coincident with filing this report with the STB, CSXT has made this 
report available on our web site (www.csx.coin). 

Very tmly yours. 

Bob Haulter 

cys: Peter J. Shudtz, Vice President 
Law & General Counsel 

Paul R. Hitchcock-Jl50 
Senior Counsel 

HOUCMINVSTB\OPERATIONAL MONITOrJNG/28APR00 



c s x TRANSPORTATION, INC. 
STB OPERAUONAL MONITORING REPORT 

Asof April 28, 2000 

Table of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Constmction and Other Capital Projects Table Pages 2-3 

Infrastmcture Maintenance and Expansion Pages 4-5 

Information Technology Pages 6-9 

Customer Serv ice Pages 10-11 

Training Page 12 

Note; Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of Apri l 28, 2000 

LABOR 

Labor Implementing Agreements 

All ofthe Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Tn.sk Fnrr^ 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which wil! continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXTwill hold additional 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the implementation of the transaction receive prompt attention. 

csx Transporution, Inc. Pagcl 



STB OPERATIONAL MONITORING REPORT 
As of April 28,2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

i ) i ' ; i t i ( i n I ' r o i i c l M . l l l i s 

1 I t i (l 

( ( i i i i p l i I i n n 

D . i i i 

1) Greenwich, Ohio to Pine 
Junction, Indiana 

Constmct 2"̂  main track with TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Constmction by Conrail of 2"*̂  main track with TCS. Complete 4Q 98 

3) Willard, Ohio Yard Expansion Complete 1Q99 

4a) Crestline, Ohio a) Constmct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q98 

4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Siding Extension b) Complete b) 4Q 98 

7a) Chicago, Illinois a) Intennodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Underway c) 4Q00 

7d) Little Ferry, New Jersey d) Intennodal Expansions d) Complete d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of cormection and main track between 
Hobart & Tolleston. 

Complete 2Q 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of April 28, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 Dcntiol) S l i l l l l s 

1 
( i i i i i p i i ' t i u n 

l > ; i l i 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q98 

12) Albany, New York to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferry, New Jersey Connection track Conrail/NYSW Complete 2Q99 

14) Dolton, Illinois Connection track @ Lincoln Avenue CSX/IHB Complete 2Q 99 

CSX Transportation, lac. Page 3 



STB OPERATIONAL MONITORING REPORT 
As of April 28. 2000 

Infrastructure Maintenance and Expansion Report 

CSXT has completed all scheduled construction and other capital projects that we originall -

identified as being necessary to initially integrate the acquired Conrail lines into the CSXT network 

(with the exception of the Philadelphia Intermodal Expansions anticipated to be completed in the 

fourth quarter of2000). Further projects to improve integration ofthe former Conrail lines with the 

CSXT system will be progressed in the future, as they are identified and appear to be needed and 

cost-justified. In this report, and in later reports, we will be supplementing the Construction and 

Other Capital Projects section with a discussion of other noteworthy activity related to the 

maintenance and expansion of the CSXT rail system unrelated to Conrail integration activities, as 

well as future Conrail integration projects as they may develop. 

In April, CSXT completed two projects that will make a major improvement in our 

operations of double stack intermodal trains. We completed the Union City connection track in 

Atlanta and two tunnel clearance projects there which, taken together, will give CSXT two double 

stack cleared routes through Atlanta. 

A barge struck the CSXT Mobile River draw bridge, knocking the through truss approach 

span six feet off its supporting pier. Our crews responded admirably and were able to have the 

bridge back in service in less than 48 hours. 

CSXT continues to address capacity limitations on heavy corridors. In April, we began three 

siding capacity projects in Wadley, Coosa Pines, and Franklin, Alabama and one in McDaniel, 

Tennessee. These projects are all designed to improve capacity on the Nashville - Atlanta - Florida 

corridor where traffic has strained the line's capacity. The primary benefits will be seen in enhanced 

reliability of transit times, particularly for the intermodal trains in this corridor. 

CSX Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of April 28, 2000 

Infrastructure Maintenance and Expansion Report Continued 

To improve reliability, we replaced some ties and rail, and cleaned and renewed drainage in 

both the Virginia Avenue tunnel (Washington) and the Howard Streei tunnel (Baltimore). 

We had eight major tie renewal teams working in April and two rail renewal teams. This was 

routine programmed maintenance. The noteworthy high point of this effort is a project to install 

75,000 concrete crossties on the Fitzgerald subdivision in Georgia between Atlanta and 

Jacksonville. 

Also this month, we completed Phase I of the accelerated fueling facility at Collinwood Yard 

(Cleveland). This state of the art operation will allow refueling of an entire locomotive consist 

during the time it takes to do a crew change, increasing reliability of transit times and improving 

locomotive utilization. 

csx Transportation. Inc. Page S 



STB OPERATIONAL MONITORING REPORT 
As of Apri l 28, 2000 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status ofthe Information Technology (IT) initiatives affecting the following Operating Areas are 
summanzed: 
• Customer Service 

> Electronic Customer Connectivity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Mov ement 
> Locomotive Management 

Train Dispatching 

Operatin«; \rea 

Customer Service Electromc Customer 
Connectivity 

linpkMiicnlation Str;Ueu\ 

All inbound (e.g. biil-of-Iading) and outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. .W\ customers will 
be informed of their system migration options 
and ha\e the opportunity to test the 
replacement electronic connections prior to a 
transfer ofthe customer communications 
links on Day I . 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A joint letter was 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification of Conrail 
customers acquired by 
CSX is in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

1 rainiii< 

AU customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their cunent 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
infonnation regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
Asof April 28,2000 

INFORMATION TECHNOLOGY 
OfKraliri}; Area 

Operations Personnel 

Crew Management 

Transportation 

Car Management and Movement 

Impli'iiu'iitation .S(rate<;\ 

Separation ofcallings desks (CSX, NS, SAC) in 
Dearbom, MI has been pre-negotiated and is in 
place. There will be a phased roll-out of eight 
calling desks to TECS - the CSX Crew Calling 
System. The first desk will be rolled out 50 
days after Day I . 

T&E Crews will continue to submit paper time 
sheets to Dearbom, MI until the TECS desk 
roll-out is completed. Paperless payroll 
implementation will take place 2 weeks after 
each TECS desk implementation. The entire 
roll-out will take approximately- seven months. 

Field personnel will continue using Conrail 
application systems supporting yard inventory, 
train consisting and work orders after Day 1. 

Disposition and management of empty cars will 
occur in Jacksonville using CSX systems after 
Day 1 to ensure coordinated system wide 
transportation operations. 

Customers on the acquired temtory will 
continue to order empty cars and obtain 
infonnation on order status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail territoiy in 4 phases after Day 1. 

S t ; i l i i s 

Systems development in process and 
on schedule. 

The TECS desk roll-out is still on 
schedule. 

All desks have been cut 
over to TECS. 

Paperless payroll training was 
completed Dec. 10,1999 

Crew Callers have been moved from 
Dearbom to Jacksonville - Crew 
Management is complete. 

Systems development in process and 
on schedule. 

Toledo Stanley Yard was cut-over to 
CSX systems July 27*. 

Chunk 1 Field Rollout including 
Indianapolis was successfully cut-ove» 
on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio was 
successfully cut-over on January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut-over on 
March 13,2000. 

The final field rollout chunk is 
scheduled for May 8,2000. 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman 
will participate in the training 
Training documents have been 
prepared and presented to 
Conrail personnel. 

Training sessions have been 
completed. 

Training of affected field 
location and Customer Service 
personnel to begin 30 days 
prior to each field roll-out 
phase. 

Training for next Field Roll­
out began 03/27 

CSX Transportation, Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
As of April 28, 2000 

INFORMATION TECHNOLOGY 

( ) p i i a l i i i i ; Vi i a 

Transportation 

Locomotive Management 

I mpii iiu'iilatimi St i ali^N 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This will occur from the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior 1 ĉomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory 
at that time. 

Sialus 

Implementation was 
completed June 1". 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

1 am I Mii 

Locomorive managers for 
the acquired Conrail 
territory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cros: 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. 
mm 

P«ge8 



STB OPERATIONAL MONITORING REPORT 
As of April 28,2000 

INFORMATION TECHNOLOGY 

Opi i atiii'̂  \ n a 

Transportation 

Train Dispatching 

I mpli iiu'iitatioii Sti alcuv 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current 
division offices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveiand East dispatcher in Dearbom, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel, NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Status 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany, Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom will be complete Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

All phases of the Train Dispatcher 
Realignment Project have been completed. 

Implementing agreements are now in place. 

Train Dispatching is complete. 

Dispatchers will be 
trained on their new 
territory using the 
current processes in 
place at Conrail. 

CSX Transportation, Inc. 
Page 9 



STB OPERATIONAL MONITORING REPORT 
As of March 31,2000 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of 1) Achieving and 

maintaining customer confidence in the transaction, and 2) Insuring the integration of the 

acquired territories and personnel into the Customer Service Centers in Jacksonville and 

Pittsburgh, PA. 

The Transition Process 

We are now planning for the fourth regional area to be cut over to CSX systems on May 8, 

2000. This segment lies east of Syracuse and down through the New England area. "Lessons 

learned" from the first three implementations are being incorporated into the new workplan. 

Personnel 

We plan to duplicate the training and mentoring procedures used in the first three 

implementations when we transition the New York, New Jersey and Massachusetts areas to 

CSX systems. Minor adjustments will be made to the actual training and implementation 

procedures as we carry over what we learned from the previous cut overs. Classroom training in 

Pittsburgh has begun, with completion planned to immediately precede the actual cut over. As 

before. Contract Specialists, Command Center, and Technology Personnel will be on hand to 

effect the transition. In addition, mentors will be placed in the critical field locations to assist 

yardmasters and crews as needed. 

CSX Transportation, Inc. Page 10 



STB OPER\TIONAL MONITORING REPORT 
As of April 28., 2000 

Customer Service Progress Report Continued 

Qislfl̂ ngr Familiarization 

The customer familiarization processes used previously will also be duplicated. Tariff's have 

been published and distributed for supplemental billing purposes, and procedures put in place 

to convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so the customers will see only one bill for the month. All customers have been notified 

of impending changes. 

The standard brochure has been personalized for each of these customers by the Electronic 

Commerce Customer Integration Center to explain our EC offerings and initiatives, with 

special telephone numbers and other vital data attached. The special brochures include such 

items as car ordering procedures, rate changes, and bill of lading submission procedures. 

Customer communication will continue to include news releases, blast faxes, mailings, and 

regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
Asof March 31, 2000 

STB Status Submission Report on Training 

Clerical Employees 
Field rollout training is complete for the Albany area. One-on-one sessions for South Kearney 
and Framingham are scheduled for the week of April 24. Additionally, we will travel back to 
Strongsville to train several CR employees affected by job reassignments. 

Train & Engine Service Employees 
Field rollout (FRO) training designed for train service employees to learn how to use and 
complete CSX Train Documentation is scheduled to be completed in New York State, New 
Jersey and Massachusetts on May 7, 2000. This will complete the T&E field rollout training 
on the acquired territories of the former CR System. Cutover will occur on Monday, May 8, 
2000. Coaches will be on site at each T&E on duty/off duty location to provide support to train 
crews completing work orders and using CSX Train Documents until May 19, 2000. 

Field Transportation Supervisors 
Field Rollout training for the New York State area began on March 27**. Training for this 
area is taking place at three different locations; Selkirk, West Springfield, and South Kearny. 
The field rollout training consists of applications related to train movement, both in 
terminals/yards and on the line-of-road. To date, 34 Yardmasters and 8 Officers have 
completed training. 

Customer Service 
Customer service representative field rollout training is progressing on schedule. Classes will 
be complete on May 5 with rollout to occur May 8, 2000. Simulations are scheduled for the 
two weeks prior to rollout. Electronic Train Closeout reporting is on sched ule to he included in 
this final piece of the Conrail geography. Traveling specialists will be trained to provide floor 
support ofthis new process. 

CSX Transportation, Inc. Page 12 



Maquiling B. Parkerson 
Attorney 

(757) 533-4939 
fax (757)533 4872 

E-mail; maoui.oarkefson(g)nscorD.om May [3], 2000 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southem's Monitoring Report dated April 30, 2000. 
Please let me know if you need any additional information. 

Sincerely, 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

Asof April 30, 2000 

Reporting Requirement Page 
Iteml. Labor Implemenfing Agreements 2 
Item 2. Constmction and Other Capital Projects 3 
Item 3. Informafion Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 8 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

As of April 30, 2000 

LABOR 

Labor Implementing Agreements 
All ofthe Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14. on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of April 30, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 ( IV . l l i l l t l I ' l i i | r i 1 D i p l I ' h . i s f 

Alexandria IN Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Allentown - PA Traffic Control System Signal Design In progress 

Reading PA Estimated Completion Date: 4Q01 Const 
Angola NY Upgrade existing siding, construct new siding Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Ashtabula OH Construct cormection track Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Signal Const Complete 
Attica IN Extend siding 4, 580 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Boundbrook NJ Extend siding 15,000 track feet Track Design Project being defined. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14,255 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bucyrus OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of April 30, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 ln.'.lti(Ml I ' l o H ' i l 

Buffalo NY Construct coimection to BPRR yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Butler IN Construct track connection Track Design Project being defined. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design In progress 

Intermodal Terminal Grade/Pave In progress 
Estimated Completion Date: 3Q00 

Cloggsv.lle OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construci second main Track Design Complete 
Estimated Completion Date: 4Q00 Grading In progress 

Const In progress 
Bridge Design Complete 

Const In progress 
Signal Design Complete 

Const In progress 
Columbus OH Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Complete 

E-Rail NJ Expand and improve intermodal terminal Track Design In progress 
Estimated Completion Date: 2Q01 Grade/Pave 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of April 30. 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I ' l <(|H 1 Dcpl r i i . i sc 

Erie PA Erie Track Realign Project Track Design In progress 
Estimated Completion Date: 4Q00 Grading 

Const 
Signal Design Complete 

Const 
Flemington NJ Construct 12,500 foot siding Irack Design Project being defined. 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Hadley Jet IN Double tracking Track Design Project being defined. 
(Ft Wayne) Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traffic Control Signal Design In progress 
Estimated Completion Date: 4Q00 Const 

Harrisburg PA Construct double track Land In progress 
Estiinated Completion Date: 2Q00 Track Design Complete 

Grading 
Const 

Signal Design Complete 
Const In progress 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: 3Q00 Grade/Pave In progress 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 
Reading PA Estimated Completion Date: 4Q00 Const In progress 

KD Tower - KY Extending double track 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Knoxville - TN Double Stack Clearances Track Design Complete 

Chattanooga TN Estimated Completion Date: Complete Const Compicte 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 5 



OP«"«»»a' Monitoring Report 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Oak Harbor 

Pattenburg 

Reading -
Philadelphia 

Riverton Jet -
Roanoke 

Sandusky 
(Bellevue) 

OH Construct track connection 
Estimated Completion Date: Complete 

Land 
Track 

NJ Tunnel Clearance 
Estimated Completion Date: Complete 

Philadelphia PA Lonsmict crossover - Zoo 
Estimated Completion Date: Undetermined 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 
Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Track 

Signal 

Piney Flats I N Extend siding 6,610 feet 
Estimated Completion Date: Complete 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Projec: being defined. 

Land 
Track 

TN Extend siding 5,189 feet 
Estimated Completion Date: Complete 

PA 
PA 
VA 
VA 
OH 

Traiiic i,ontrol System and remove pole line 
Estimated Completion Date: 4Q0I 
Clearance projects 
Estimated Completion Date: Complete 
Construct Triple Crown Terminal 
Estimated Completion Date: Complete 

Land 
Track 

Bridge 

Signal 

Signal 

Bridge 

Track 

Building 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 
Design 
Const 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 
Design 
Const 
Design 
Const 
Design 
Grade/Pave 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete" 
Complete 
Complete 
Complete 
Complete" 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Complete 
Complete 
Complete 
Complete 
Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asof April 30, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 lu .Mioi i WKOsm Sandusky-
Columbus 

OH Double Track. S 13.60 - S 26.00 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 

st 

Complete 
Complete 
Complete 
Complete 
Complete 

Sandusky-
Columbus 

OH Double Track: S 78.10 - S 88.40 
Estimated Completion Date: 4Q00 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

In progress 
Coinplete 

In progress 

Sandusky-
Columbus 

OH Double Track: S 88.20 - S 95.60 
Estimated Completion Date: 2Q00 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

In progress 
Complete 
Complete 

In progress 
Complete 
Complete 

Sidney IL Construct track connection 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Sido MO Double tracking 36,458 track feet Track Design Complete 
Lstimated Completion Date: Complete 

Bridge 

Signal 

Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Sloan IL Extend siding 5,027 track feet 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Southern Tier NY Southem Tier Rehabilitation Track Const Project being defined. 
Estimated Completion Date: Undetermined Bridge Design 

Const 
In progress 

St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 
(Mitchell) Estimated Completion Date: Complete 

Signal 
Grade/Pave 
Design 
Const 

Complete 
Complete 
Complete 

Toledo OH Intermodal Terminal 
Estimated Completion Date: Undetermined 

Track Design 
Grade/Pave 

Project being defined. 

Tolono IL Track Connection Track Design Complete 
Estimated Completion Date: 2Q00 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 

In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of April 30, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i (.CIIIIHI I ' l i i j i l i wmmm Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Compleic 
Const Complete 

Signal Design Complete 
Const Complete 

Wabash IN Construct connection track Track Const Complete 
Estimated Completion Date: Complete Signal Design Complete 

Const Complete 

Note: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 
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Surface Transportation Board Operational Monitonng Report 
Asof April 30, 2000 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 

( ) | ) i i . i l i n u \ i r ; i 

TRANSPORTATION 
Car Management and Movement 

' i o j i i i 

Systems - Multiple projects Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Includes Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
Operations (CYO) System 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Train Dispatching 

Locomotive Management 

Systems Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Personnel Training 
Prepare computer-based training 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Systems 

Complete 

Complete 

Implementation Compicte. 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of April 30, 2000 

INFORMATK>N TECHNOLOGY 

I ' l o j i i l 

OPERATIONS PERSONNEL 
Crew Management Systems Implementation Complete. Continue 

to monitor functionality of systems 
and make program adjustments where 
necessary. 

Personnel Training 
Prepare training materials 
Train Conrail employees 

Complete 
Complete 

Train and Engine (T&E) Payroll Personnel Training 
Prepare training matenals; conduct 
pilot sessions 
Train T&E crews 

Complete 

Complete 

Non-Train and Engine Payroll Personnel Training 
Prepare training materials; conduct 
pilot sessions 
Trainer orientation 

Complete 

Complete 

Train Conrail employees Complete 

CUSTOMER SERVICE 
Electronic Customer Connectivity Systems Complete 

National Customer Service Center 

Personnel Training 
Testing new systems 

Customer Coordination 
Information to be distributed to 
customers 

Personnel Training 
Prepare training materials 
Train employees in Pittsbuigh and 
Atlanta 

Complete 

Complete 

Complete 
Complete 

Note: Bold print indicates changes from previous report. 
Note: The Board has asked NS to report on any IT efforts relative to the Southem Tier and the Buffalo area. 
Although there are no initiatives tailored to a specific area, NS is putting particular emphasis on IT issues 
systemwide and continues to address them with the rollout of the Thoroughbred Yard Enterprise System and the 
Train Information System, continued monitoring and refining ofthe NS data system's interaction with the Shared 
Assets Area systems, and daily monitoring of information quality. These efforts will improve service throughout the 
NS network, including of course the Southem Tier and the Buffalo area. 
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Surface Transportation Board Operational Monitoring Report 
As ofAprU 30, 2000 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February. Call volumes have leveled off as general service levels 
it. prove and remain at the approximate levels originally projected. The phone trace 
system, which is an automated feature ofour toll-free line that allows a customer to trace 
the location of its cars by keying in car numbers on the telephone key pad, continues to 
work as expected. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including thc training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distnbuted to our customers, provides customers with all 
resources and infonnation necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from previous reports. 
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S U R F A C E T R A N S P O R T A T I O N B O A R D 

Memorandum 
10,1 RECEIVED 

'A V • L 

\ > SIB 

DATE: January 27, 2000 
I i\ \f O "7 

TO 

FROM 

: Ellen Keys, Assistant Secfietary 
Section of Publications/Records 
Office of the Secretary 

el Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data files provided to this office 

bv CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for *he docket and one for DC News. If there are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Burkes 
Commissioner Ciybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, F L 32202 

Phone (904) 366-4684 
TBANSPORTMION p „ (904) 359-1571 

Danford L. Price 
Assistant Vice President -
Service Measurements 

January 26, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, January 21*'. For this reporting week, strong winter weather 
conditions moved across a majority of the network, delaying trains and crews from normal 
operations. CSX engineering crews in the northeast preceded most trains to ensure safe operating 
conditions due to broken rails and high snow accumulations. This has resulted in a slight increase 
in tenninal dwell and a decrease in train velocity. The weather activities are continuing into this 
week. 

Average daily total cars on line and terminal dwell hours were essentially flat when compared to the 
prior week. Overall train velocity declined fi-om 19.4 to 18.6 miles-per-hour. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gatewav Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem 
carriers through Chicago moved unfavorable by 22 percentage points. Traffic conditions 
remain moderate within the Chicago area. Some delays were caused by extreme weather 
conditions enroute to the gateway. 

Yards and Terminals 

Car volumes and dwell hours continue to remain steady since the holidays. Cleveland, 
Buffalo, Selkirk, and Boston have experienced seasonal weather conditions this week. 
Buffalo had a decrease in dwell and Selkirk had a slight increase. CSX continues to work 
through the extreme weather conditions evident in the northeast area of the network. 
Although availability of crews and power tpmained high, operations in some locations were 
hampered by the extreme weather conditions. 
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CSXT continues to have moderate volumes over the system, particularly on the Northem 
Region Lines, but most yards and terminal areas are well within operational control limits. 
This week, seven of the fourteen tenninals showed an improvement in terminal dwell. 

CSXT continues to make good progress in our cooperative efforts with other carriers in the 
Buffalo Terminal to improve the regularity of interchange pickup and delivery at Frontier 
Yard. Both the number of cars handled and the dwell numbers at Buffalo (Frontier) 
decreased slightly fi"om the previous week. 

In Toledo, dwell hours were mixed at Stanley and Walbridge yards. Stanley improved about 
1 % and Walbridge moved unfavorable 6.5%, fi-om the previous reporting week. At Willard, 
OH, dwell hours increased 6% from the previous reporting week on reduced car volumes. 

Corridor Performance 

In this reporting week, one ofthe six corridors improved performance when compared to the 
previous week in the on-time-to-two-hours-Iate category, and the overall on-time-to-two-
hours-late category moved unfavorably. decreasing eight percentage points. The percent of 
trains in the greater-than-six-hours-late category increased five percentage points. The best 
performance during the reported week was the Chicago to Northeast corridor. Second-best 
performance was New Orleans to Caroli las corridor. 

Shargd Auas 

The daily average of cars on hand decreased (10.3%) at the three shared area locations. All 
volumes remain within expected norms. Overall terminal dwell time increased firom 38.0 
hours to 40.9 hours. Reported road train delay hours for crews and power increased from the 
prior week. Six originating vrains were delayed due to late arrivals fixsm either CSX or NS. 
Some of the power and crew delays were due to the weather conditions in the Northeast. 

Additionai Measurements 

Train Delay Metric: For 755 train starts, Train Delay totaled 437 hours for Power and 
199 hours for Crew. 

Train Crew Delay Metric: ITie percent of crews noi departing within two hours of the 
on-duty time averaged 30.5% for the week, an increase of 2% fi-om the prior week. 

Daily Cn w Availability Percentage: Crew Availability Percentage averaged 85%, up 
1% from the prior week. 

Daily Number of Recrews Required: Of 1912 crew starts, 151 (8%) were recrews, an 
increase of 2% from the prior week. 
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Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains for 
South Jersey and three trains for Detroit and North Jersey. 

Locomotives: Gross Locomotives = 3986, Average Available = 3624, and Out-of-
Service Ratio = 5.9%. 

Cars Offered in Interchange: averaged 9 cars daily, of which none were allocated to 
Norfolk Southem. 

Blocked Sidings or Multiple Main Lines: totaled 18 for the week, up from a total of 
9 reported the prior week 

On-time performance, passenger trains through Bmnswick, MD: 90?/o for 10 
AMTRAK trains (Pittsburgh - Washington), and 83% for 80 MARC trains (West 
Virginia - Washington). Snow and ice contributed to some of the delays in the 
Washington area. 

Buffalo Customer Service (Hot-Line): the customer service center received two hot­
line calls, seeking assistance in tracing cars. The requests were resolved. 

This week the mild winter came to an end, with heavy snow and ice affecting a large portion of the 
railroad. The majority of the problem areas stretch along the eastem coast into New England. 
CSXT is continuing to monitor the network to provide continuity of service. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 01/21/00 

Yard Performance 
(Composite of NS'CSX Traffic) 

Monday Tuesda> Wednesday Thursday Friday 
Location 01/17/00 01/18 00 01/19/00 01/20/00 01/21/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 392 7IS 677 668 598 
Cars On Hind - Empty 389 661 505 544 589 
Cars On Hand - Total 781 1379 1182 1212 1187 
Cars Handled 445 394 347 338 299 
Dwell Hours 49.0 47.1 48.9 47.8 33.6 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 221 317 290 348 331 
Cars On Hand - Empty 269 345 362 443 425 
Cars On Hand - Total 490 662 652 791 756 
Cars Handled 407 305 304 378 381 
Dwell Hours 55.2 40.2 42.5 50 1 37.7 

North Yard, MI Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 185 231 220 232 239 
Cars On Hand - Empty 98 271 158 159 167 
Cars On Hand - Total 283 502 378 391 406 
Cars Handled 164 310 153 206 117 
Dwell Hours 21.4 26.3 20.3 18.9 23.0 

CSX Comments: Daily average on hand cars decreased at all three locations. Overall tenninal dwell 
time increased from 38.0 hours to 40.9 hours. Outbound local traffic held for 
prospective loading, plus road trains held late in the week attributed to the 
increased lenninal dwell at Pavonia. 

CSX Serv ice Design/Service Measurements 1/27/00 7:44 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 01/21/00 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 01/17/00 01/18/00 01/19/00 01/20/00 01/21/00 

North Jersey SAA Number of Originations S 15 18 13 7 
% Ontime 38% 53% 50% 62% 29% 
% Late 0-2 Hours 25% 27% 22% 15% 43% 

% Late 2-4 Hours 25% 7% 11% 8% 29% 
% Late 4-6 Hours 13% 0% 11% 8% 0% 
% Late GT 6 Hours 0% 13% 6% 8% 0% 

South Jersey SAA Number of Originations 7 6 9 7 3 
% Ontime 0% 17% 22% 57% 33% 
% Late 0-2 Hours 29«'o 33% 11% 0% 0% 
% Late 2-4 Hours 14% 33% 11% 14% 33% 
% Late 4-6 Hours 43% 17% 22% 14% 0% 
% Latc GT 6 Hours 14% 0% 33% 14% 33% 

Detroit SAA Number of Originations 5 3 4 4 0 
% Ontime 40% 33% 75% 25% 0% 
% Late 0-2 Hours 20% 33% 0% 25% 0% 
% Latc 2-4 Hours 20% 0% 0% 0% 0% 
% Late 4-6 Hours 0% 0% 0% 0% 0% 
% Late GT 6 Hours 20% 33% 25% 50% 0% 

csx Comments: Road tram delay hours for both crew and power increased this vt eek. Crew availability 
delayed 23 trains with a 44% increase in delay hours over last week. Power delay 
hours increased 52% over last week delaying 24 trains. Six originating trains were 
delayed due to late arrivals from CSXT and NS. 

csx Service Design/Service Measurements 1/27/00 7:44 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 01/21/00 

CS.XT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesdav Wednesday Thursday Fnda)- Daiiv 
Measure Railroad Offered To 01/17/00 01/18/00 01/19/00 0120,00 01/21-00 Average 

Cars Offered NS 0 0 0 0 0 0 
All Other 43 0 0 0 0 9 

Total 43 0 0 0 0 9 

Measures all cars in offered interchange status on acquired Conrail temtory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Moi.iay Tuesday Wednesdav Thursday Friday Weekly 
Measure Track Type oi'i7/o:) 01/18/00 01/19/00 01 20/00 01 21/'00 Total 

Blocked Sidings 3 1 2 3 2 11 
Multiple Main Lines 3 1 2 0 1 7 

Total 6 2 4 3 3 18 

Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes 
on Conrai! acquired territory only 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Fridav Weekly 
Service Measure 01/17/00 01/18/00 01 19/00 01/20/00 01/21/00 Average 

AMTK Trains 2 2 2 2 2 10 
% On Time 100% 100% 100% 100% 50% 90% 

MARC Trains 8 18 18 18 18 80 
% On Time 100% 94% 100% 67% 61% 83% 

^AM1K. measured according to contract with CSX 1. 

CSX Serv ice Design/Service Measurements 1/27/00 7:44 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 01/21/00 
CSXT Train Crew Delay 

Cause.s of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 1 
Terniinal Trains / Hours 01/I5,'00 flI/li/M 61.l?'o* 61 14/66 61/14/66 01 i6'66 6l/2l'66 Total 1 
Baltimore Train Crew Starts 41 14 19 17 15 22 16 144 

Crews Oela.vcd *2 Hours 9 9 6 8 6 11 12 61 
% Delayed »2 Hours 22% 64".. 32% 47% 40*/. 50% 75̂ 4 42% 

Butralo Train Crew Starts 41 41 30 42 44 39 43 280 
Crews Oelayed •2 Iiours 10 7 14 10 8 4 14 67 
"/. Delayed *2 Hours 24% IT*/. 47% 24% 18% 10% 33% 24% 

Chicago Train Crew Starts 31 27 24 27 29 22 19 179 
Crews Delayed ••2 Hours 10 10 13 7 12 7 11 70 
•/, Delayed ^ 2 Hours 32% 37% 54% 26% 41% 32% 58% 39% 

Cincinnati Train Crew Starts 37 36 40 30 36 33 31 243 
Crews Delayed +2 Hours 5 t 3 4 3 6 10 38 
% Delayed *2 Hours 14% 19% 8% 13% 8% 18% 32% 16% 

Cleveland Train Crew Siarts 24 23 18 25 25 26 24 165 
Crews Delayed '•2 Hours I I 7 9 10 13 11 10 71 
% Delayed -̂ 2 Hours 45% 3or'. 50*/. 40% 52% 42% 42% 43% 

Cumberland Tram Crew Stans 36 32 26 34 32 34 26 220 
Crews Delayed ^2 Hours e 5 7 1 6 10 8 42 
% Delayed +2 Hours 14% 16% 27% 3% 19% 29% 31% 19% 

lleiToit Train Crew Starts 7 6 5 6 7 7 5 43 
Crews Delayed *2 Hours 0 1 0 0 2 1 2 6 
% Delayed ^2 Hours 0*/. 17% 0% O*/. 29% 14% 40% 14% 

Philadelphia Tram Crew Starts 6 6 7 9 8 10 5 51 
Crews Delayed +2 Hours 2 0 2 2 1 3 2 12 
•/. Delayed +2 Hours 33% V/. 29% 22% 5% 30% 40% 24% 

Selkirk Train Crew Siarts 38 24 28 31 39 36 40 236 
Crews Delayed +2 Hours 18 10 17 16 16 14 25 117 
•/, Delayed +2 Hours 47'/'. 42% 61% 52% 14% 39% 65% 50% 

Toledo Tram Crew Siarls 29 18 24 20 26 21 28 166 
Crews Delayed -'2 Hours 7 I I 8 0 7 10 9 52 
•/, Delayed '2 Hours 24% 61% 33% 0*/. 10% 48% 32% 31% 

Willard Train Ctew Siarts 42 28 34 40 34 44 40 262 
Crews Delayed +2 Hours 13 13 14 12 7 15 14 88 
•/• Delayed +2 Hours 31% 46% 41% 30*/. 21% 34% 35% 34% 

Daily number of train crew starts from selected yards or terminals and the number of those originating train crews that were delayed in those yards ur 
terminals for two hours or more after going oi-duty. The percentage of those delayed starts. 

CSX Service Design/Service Measurements 1/27/00 7:44 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 01/21/00 

C'SXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Trains / Hours 01/15/00 01/16/00 6!'IW 6l/l8/6^^ 61/15/66 61/16/66 01/21/00 lotal 

Train Delay Onginating Tru. . tarts lOl 120 104 100 126 103 755 
Delayed Houts - I'ower 50 25 26 58 90 87 101 437 
Delayed Hours - C ;̂v ŝ 20 86 16 8 5 25 39 199 

Daily number of originating train starts on the Nonhem Region and the hours delayed due to lack of power and crew of those originating train creu s The 
delayed train stans will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Mondav Tuesday Wednesday Thursday Friday Daily 

Measure Crew Availability 01/15/00 01/16/00 01/17/00 01/18/00 01/19/00 01/20/00 01'21/00 Average 

|Crew Availability % Available 83?̂  83% 84% 84% 86% 87% 85% 85% 1 

[Daily percentage of CSXT road train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Crew/Recrews 01/15/00 01/15/00 01/17/00 01/18/00 0I/I9.'00 01/'20/00 01/21-'00 Total 

Crews/Recrews Train Crew Starts 281 254 240 291 292 277 277 1912 

Rccrews 24 11 20 28 21 16 31 151 

% Recrewed 9% 4% 8% 10% 7% 6% 11% 8% 

|Daily number of CSXT road train crew starts, the number of recrews and percenuge of recrews for the Northem Region Lines. 

CSX Service Design/Service Measurements 
•S 

1/27/00 7:44 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 01/21/00 

CSXT Locomotive Fleet Condition 

Saturday Sunday Monday Tuesday Wednesday Thutsaay Friday Daily 

Measure Locomotives 01/15/00 01/16/00 01/17/00 01 l&'OO 01/19/00 01/20i'00 01/21/00 Average 

I ocomotives Gross Fleet Size 4001 4010 4001 3980 3979 3965 3968 3986 

Avg. Number Available 3633 3648 3638 3623 3607 3580 3639 3624 

OOS Ratio 5.5 5.7 5.9 5.9 6.1 6.2 5.9 59 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The Average Number Available will be the number of net 
fleet available to move tratfic. The Out-of-Service Ratio (OOS) is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 

Measure Shared Area •61/IJ/66 6l/ld/66 6l/l?/66 6l/li'66 01/19,'00 61/26/66 01/21/00 Average 

Tram Delay Philadelphia/'Suutli Jersey 2 1 0 3 0 3 2 2 
North Jersey 3 3 3 8 2 2 3 3 

Detroit 1 7 4 1 1 2 2 3 

Daily number of outbound trains ready for departure that are held for line haul carriers in each ofthe shared asset areas for more than one hour ^fter 
notification The measure will be a composite of CSX and NS trains 

CSX Service Design/Service Measurements 1/27/00 7:44 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com January 26, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
wr.ek ending January 21, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
erdosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
January 26, 2000 
Page 2 

As always. I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Endosures 



January 26. 2000 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

This week's report does not indicate a significant change in NS performance 
as compared to the previous one. Average train speed remained steady. Although 
overall average terminal dwell time increased slightly, this change is within the range 
of routine fluctuations. Also, the cars on line measure dedined. On the monitored 
comdors and Chicago gateway operations, 95 trains were held for terminal 
congestion, 34 trains were held for crews, and eight trains were held for power. 

With respect to our customer service hotline in Buffalo, no new calls were 
received. Three outstanding matters were resolved, leaving none pending. 

In the Shared Assets Areas, lack of power resulted in 24 trains being delayed 
for 323 hours, while 23 trains were held for 188 hours awaiting crews. Additionally, 
six originating trains were delayed for 33 hours due to late anivals from CSXT and/or 
NS. Together, these causes account for about 77% of the train delay hours in the 
SAAs. 

Sincerely, 



N O R F O U C 
S O I X m E R N 

For the week ending f/21/00 
Shared Asset Train Origination Performance 

1 location date Traiiw Ontim* 0-2 hours late 2-4 hours lata 4-6 hours late B* hours lata | 

Detroit Tntal 1/17/00 5 40% 20% 20% 0% 20% 

1/18/00 3 33% 33% 0% 0% 33% 

1/19/00 4 75% 0% 0% 0% 25% 

1/20/00 4 28% 25% 0% 0% 50% 

1/21/00 0 0% 0% 0% 0% 0% 

iDetron Total 16 44% 19% 6% 0% 31% 1 
North Jersey Total 1/17/00 8 38% 25% 25% 13% 0% 

1/18/00 15 53% 27% 7% 0% 13% 

1/19/00 18 50% 22% 11% 11% 6% 

1/20/00 13 62% 15% 8% 8% 8% 

1/21/00 7 29% 43% 29% 0% 0% 

[North Jersey Total 61 49% 25% 13% 7% 7% 1 
South Jersey Total 1/17/00 7 0% 29% 14% 43% 14% 

1/18/00 6 17% 33% 33% 17% 0% 

1/19/00 9 22% 1 1 % 1 1 % 22% 33% 

1/20/00 7 57% 0% 14% 14% 14% 

1/21/00 3 33% 0% 33% 0% 33% 

jSouth Jersey Total 32 25% 16% 19% 22% 19% 1 
jGrand Total 109 41% 21% 14% 10% 14% 1 



N O R F O L K 
S O U T H E R N 

For the week ending 1/21/00 
Shared Asset Area - Yard Perfomnance 

Yard date Fluid Capacity On hartd -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 1/17/00 850 98 185 283 164 21.4 
1/18/00 850 271 231 502 310 26.3 
1/19/00 850 158 220 378 153 20.3 
1/20/00 850 159 232 381 206 18.9 
1/21/00 850 167 239 406 117 23.0 

North Yard Ml Average 850 171 221 392 190 22.5 

Oak Island NJ 1/17/00 1200 389 392 781 445 49.0 
1/18/00 1200 661 718 1379 394 47.1 
1/19/00 1200 505 677 1182 347 48.9 

1/20/00 1200 544 668 1212 338 47.8 
1/21/00 1200 589 598 1187 299 33.6 

Oak Island NJ Average 1200 538 611 1148 365 45.8 

Pavonia NJ 1/17/00 900 269 221 490 407 55.2 
1/18/00 900 345 317 662 305 40.2 
1/19/00 900 362 290 652 304 42.5 
1/20/00 900 443 348 791 378 50.1 
1/21/00 900 425 331 756 381 37.7 

Pavonia Average 900 369 301 670 355 45.6 



N O R F O L K 

For the week ending 1/21/00 
Shared Asset Area Trains Held 

area Sat ISJan Sun 16-Jan Mon 17>Jan Tue f 8>lan Wed 19^an Thu20>Jan 1 Fri 21-Jan 
North Jersey 3 3 3 2 2 8 3 24 
South Jersey 2 1 0 0 3 3 2 11 
Detroit 1 7 4 1 2 1 2 18 

Oaily number of outbound trains ready for departure that are held for line haul eaniers in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O I J T H E R N 

offered Monday Tuesday Wednesday Thursday Friday total 

csx 0 0 0 0 0 0 
ottier 0 0 0 0 0 0 
Total 0 6 0 6 0 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
15><an 

Sunday 
16-Jan 

Monday 
17nJan 

Tuesday 
18>Jan 

Wednesday 
19-Jan 

Thursday 
20-Jan 

Friday 
21>Jan Grand Total 

# of Train Starts 169 ^^ isi 174 172 162 189 ^1to 
Delay Cause 

Crew Delays (hrs) 269 52.2 4.5 3.4 0.0 36 21.7 1122 
Power O'ays (hrs) 55.7 8.5 77.8 55.3 61.5 50.7 82.4 391.8 

The dr .ay numbers are expressed in hours 

Mortday Tuesday Wednesday Thursday Friday 
track 17-Jan 18-Jan 19-Jan 20-Jan 21 •Jan total 
Multiple Main 0 0 0 1 2 3 
Siding 0 0 0 0 0 0 
Grand Total 0 6 0 1 i 3 

Snapshot tal̂ en t>etween 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

15-Jan 
Sunday 
1 S-Jan 

Monday 
17-Jan 

Tuesday 
18-Jan 

Wednesday 
19^an 

Thursday 
20>Jan 

Friday 
21>lan average 

Fleet Size 3679 3662 3667 3695 3727 3709 3693 3690 
available 3436 3399 3418 3443 3491 3479 3472 3448 

out of service % 7.2% 6.6V. 6.8% 6.3% 6.2% 6.6% 

Snapshot talten at midnight 
F-leet size is all loconmtives on line, includes owned, leased and foreign. 



NORFOLK 
SOUTHERN 

NS Crew Starts i 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

15>lan 16-Jan 17-Jan 18<Jan 19-Jan 20-Jan 21-Jan Grand Total 

Allentown crew starts 15 14 19 17 29 18 21 124 

crews delayed 6 5 8 3 7 4 5 38 

Bellevue crew starts 49 44 49 52 s: 44 43 334 

crews delayed 26 25 21 19 16 18 17 142 

Buffalo crew starts 18 22 23 23 26 24 23 159 

crews delayed 4 6 5 6 5 7 4 37 

Chicago crew starts 37 33 39 34 34 31 35 243 

crews delayed 28 20 17 13 13 15 16 122 

CInclnitatI crew starts 32 33 25 32 34 33 31 220 

crews delayed 16 18 10 13 14 15 13 99 

Cleveland crew starts 27 19 18 27 28 23 22 164 

crews delayed 8 8 8 12 15 8 8 87 

Conway crew starts 52 46 38 47 47 36 47 313 

crews delayed 17 18 15 11 17 14 19 111 

Detroit crew starts 21 19 18 19 24 23 18 142 

crews delayed 15 12 9 7 9 11 14 77 

Elkhart crew starts 41 40 38 37 37 41 33 267 

crews delayed 15 20 16 16 8 18 19 112 

Harristwrg crew starts 61 46 44 55 50 54 57 367 

crews delayed 27 14 7 18 18 22 11 117 

Toledo crew starts 62 53 49 42 45 53 48 352 

crews delayed 12 23 11 5 11 8 7 77 

Notes: Data source is T&E employees' 'End of Trip' reporting 
A summary of all *E-0-Ts' where departure time is reported as two or more hours after time crew ordered. 
Includes all trains for kKation, wttether origiriatinQ or mn-through. 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northem Region Daily Crew Avaiiabiilty Percentage 

Saturday 
I S ^ a n 

Sunday 
I S ^ a n 

Monday 
17-Jan 

Tuesday 
18-Ja.-i 

Wednesday 
19-Jan 

Thursday 
20-Jan 

Friday 
21-Jan average 

availablllly% hiM. U% 85% 87% ii'i " 

Notes: A 'snapshot' of percent of Train and Enginetnan availabte at approximately 5 00 AM 

NS Northem Region Crew Starts and Recrews 
Saturday 
1 S-Jan 

Sunday 
16-Jan 

Monday 
17>fan 

Tuesday 
18-Jan 

Wednesday 
19-Jan 

Thursday 
20>Jan 

Friday 
2 W a n Grand Total 

crew starts 393 34S 324 361 360 363 343 2489 

recrews 36 28 31 29 38 52 S3 267 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symt)ol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 





STB FD-.33388 6-4-98 D ID-ORALARG 



1 ^ s C ^ ^ 

STB Oral Arguments: 
Proposed Conrail Acquisition 

Inclusion in the Shared Asset Area 

Frederick H. Schranck, Deputy Attomey General 
State of Delaware 

June 4, 1998 

Thank you for the opportunity to participate in these proceedings. The State 

of Delaware is gravely concemed about the economic well being ofthe State 

and its port, the Port of Wilmington, as a direct result of the proposed 

Conrail Acquisition scheme developed by CSX and Norfolk Southem. We 

believe the State of Delaware and Port of Wilmington are being placed at a 

substantial disadvantage and in serious jeopardy as a result of the pending 

application. I offer for your consideration and restate our Request for 

Conditions for the expansion of the Shared Access Area from the 

Pennsylvania and Delaware State line south to the Port of Wilmmgton. This 

Shared Asset Area must include railroad access and service to the 

businesses located at the Port of Wilmington. 

The Port of Wilmington was served by three railrc^ds as recently as the 

1970's. With the advent of Conrail in 1976, the Port's rail, oad service was 



Frederick H. Schranck 
STB 
June 4, 1998 
Page Two 

reduced to one direct carrier with nominal switching rights provided to a 

second. Receiving Class I service from only one railroad, although 

economically unhealthy for the Port and its shippers, was seen as a last gasp 

attempt to maintain rail service and create an economic foundation for the 

railroad. During this time, similar railroad service reductions and line 

abandonments were occurring at or near the Ports of Philadelphia, New 

Jersey and New York along the eastem seaboard. With the favored 

economic environment and govemment support Conrail grew and prospered. 

With a single Class I Railroad in the Northeast region, financial vitality 

retumed to what was a beleaguered industry. 

The current merger proposal, a multi-billion dollar financial transaction, 

makes it abundantly clear that railroading has progressed from a publicly 

sponsored industry on life support, to one that provides valuable freight 

service to the areas and facilities it serves. Our concem is the proposed new 

paradigm of rail services following this transaction does not restore the 

competitive environment to the Port of Wilmington that existed historically. 

As a matter of fact, this proposal makes things worse. The proposed merger 
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maintains, restores and enhances multiple-railroad service to every other 

major seaport along the eastem seaboard except the Port of Wilmington, 

thereby, placing the State of Delaware and the Port of Wilmington at a 

severe disadvantage. Our request is that the State of Delaware and the Port 

of Wilmington receive the same access rights several of our neighboring 

states and ports will receive through inclusion in the declared "Shared 

Asset Area," 

The issue of multiple Class I access and competition is not merely a 

hypothetical one. As a matter of fact, we have a shipper located along 

Conraii's lines that are proposed to become CSX lines, who will be 

orphaned as they will no longer have economic access to our Port. This 

shipper will seek port facilities in an area where access is readily available. 

If they chose to remain at the Port of Wilmington, their traffic could be 

required to pay as much as $350 per rail car for interswitching. This fee 

renders economic access impossible and also eliminates, for any practical 

purpose, rail competition at the Port of Wilmington. This will occur while 
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competing ports on the eastem seaboard become more attractive for this 

specific shipper representing 6,000 rail cars per year. 

We have raised this issue with the parties of the merger. They have 

indicated no willingness to grant our request. Perhaps they fail to recognize 

the value of protecting a competitive market for transportation at our port 

and the value of the Port of Wilmington to the State's economy. Let me 

briefly identify why this is such an important issue. The Diamond State Port 

Corporation, a commercial State-owned corporation was created in August 

1995. It established and recognized that the continued economic viability 

and vitality of the Port of Wilmington and its related facilities benefits the 

entire State. Since 1995, the State has invested over 30 million dollars in 

on-port investments in addition to the 100 million-dollar acquisition 

investment, and is currently considering a further 45 million of expansion 

improvements. The improvements include expansion of warehouse space, 

enhancement of on port railroad elements, access road improvements and 

new cranes, all examples of the seriousness of the State's interest in the Port. 
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As a result of the State's acquisition of the facility and our improvements, 

worldwide cargo handled at the port has grown. In FY 1997 the port 

handled 4,533,000 tons of cargo, three percent more than the previous year. 

This increase and investment will be jeopardized if the Port is not kept on 

equal and competitive footing as our neighbors. Over 4200 full Ume 

employees rely on the port yielding over $ 169 million in personal income, 

$212 million in annual business revenue and resulting in over $14 million in 

State and local tax payments. For a small State like Delaware, these are 

significant numbers. 

The Port of Wilmington currently handles several railroad-friendly 

commodities including automobiles, minerals and steel. It is also well 

positioned to handle intermodal containers in larger numbers. As you can 

see the State has made a significant investment in this facility. We are 

seeking your support to assist us by maintaining a "level" playing field. It is 

only through this Board that we feel we can bring the railroads together with 

the Port and create an environment that will be in the best interests of all 

parties. 
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We request that the Board extend the Shared Asset Area into the State of 

Delaware and include the Port of Wilmington in the Area. With your 

support we can continue to support and grow the businesses and shippers on 

and around the Port. The financial future of the Port of Wilmington does not 

require favored treatment, all we are seeking is equal and fair treatment with 

other competing ports in our range so that we may compete for business 

without one hand, or should I say railroad, tied behind our back. 

Again thank you for the opportunity to provide this information in support of 

our request for conditions and the maintenance of competitive access for our 

customers. 

FHS/ec/mr 
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Illinois m 
Central ^ 
Myles L. Tobin 

Associate General Counsel 

VIA FEDERAL EXPRESS 

Mr. Vernon A. Williams 
Secretary 
Surface Transportation Board 
1925 K Street, N W 
Washington, D.C. 20423-0001 

m !2 
MANAGEMENT 

STB . A ; 

May 8, 1998 

Illinois Central Railroad 

455 Nortti Cityfront Plaza Drive 

Chicago. Illinois 60611-5504 

312 755-7621 

312 755-7669 Fax 

ENTERED 
Office of the Secretary 

MAY 12 1998 
Part of 

Public Record 

Re: Finance Dockpt No. 33388. CSX Corporation, et al. -
Control and Operating Leascs/Agreements-Conrail Inc.. ft al. 

Dear Secretary Williams; 

Illinois Central Railroad Company ("Illinois Central") hereby file.*-, this response to 
the proposal dated April 24, 1998, submitted by certain parties in the above proceeding, to 
allocate the amount of oral argument time for all parties opposing the transaction. Illinois Central 
was not a participant in this allocation process developed by a few parties to the proceeding, 
which, wholly outside of the auspices of the STB, purported to allocate a de minimus oral 
argument time for Illinois Central We strongly object to the amount of argument time proposed 
to be allocated to the "Other Railroads' group (which includes Illinois Central) The proposal 
will not result in Illinois Central having sufficient time in which to adequately present its argument 
to the Board, 

By letter dated March 31, 1998, Illinois Central advised the Board of its intent to 
participate in oral argument, and requested twenty minutes in which to present its argument. 
Before making its request, Illinois Central carefully considered both the complexity and the 
importance of the issues it will address at oral argument in determining the amount of time it 
needed to present that argument. 

As presently structured, the proposal allocates a total of only 45 minutes of 
argument time among nine different railroad parties ( an average of only 5 minutes each). 
Although the proposal contemplates that the parties within the group would divide this time 
among themselves, it is clear that no reasonable division ofthis time could possibly afford Illinois 
Central an adequate amount of time for its argument without effectively depriving the other 
parties in the group of any meaningful time for their argument. 

The proposal states that the twelve groups were developed in order to place 
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together parties "that have raised issues that are common or similar". Although that may be true 
with respect to other groups, that is certainly not the case with the "Other Railroads" group. 
None of the other railroads in this group (all of which are Class II or III regional or shortline 
railroads) have issues (or seek relief) in common with or similar to the issues or relief Illinois 
Central will address in its argument. 

In many markets, Illinois Central will be the only major railroad that can provide 
altemative routes and service to that provided by the Applicants after the transaction. The issues 
Illinois Central will address affect hundreds of thousands of carloads moving via major rail 
corridors and gateways. Illinois Central understands that there is a limited amount of time for 
argument. However, it is imperative that Illinois Central have adequate time in which to address 
these issues which are of vital importance to both Illinois Central and the shipping public. 

Illinois Central respectfully submits that, if the Board is inclined to adopt a 
structure similar to the April 24th proposal, then it modify the proposal by increasing the amount 
of time allocated to the Other Railroads group by fifteen minutes, and specifically allocate that 15 
minutes to Illinois Central. The proposed schedule, spread over two days, should easily 
accommodate this modest amount of argument time. If, instead, the Board chooses to allocate 
argument time on an individual party basis, Illinois Central respectfully renews its request for 
twenty minutes of argument time. 

Respectfiilly submitted, 

cc. Honorable Linda Morgan (via fax) 
Honorable Gus Owen (via fax) 
Honorable David M Konschnik (via fax) 
All Parties of Record 

•CHI 78236 vOI 5/8/98 
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BEFORE THE 

URFACE TRANSPORTATION BOARD 

Finance Docket No. 33388 
i ti2 

CSX CORPORATION AND CSX TRANSPORTATION, INC. AND 
NORFOLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILWAY COMPANY 

--CONTROL AND OPERATING LEASES/AGREEMENTS-
CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

RESPONSE OF APPLICANTS CSX CORPORATION 
AND CSX TRANSPORTATION, INC., TO 
PETITION OF CONSOL INC. (CONS-1) 

SAMUEL M. SIPE, JR. 
Steptoe & Johnson LLP 
1330 Connecticut Avenue, N.W. 
Washington, D.C. 20036-1795 
(202) 429-3000 

DENNIS G. LYONS 
Arnold & Porter 
555 12th Street, N.W. 
Washington, D.C. 20004-1202 
(202) 942-5000 

MARK G. ARON 
PETER J. SHUDTZ 
CSX Corporation 
One James Center 
901 East Cary Street 
Richmond, VA 23129 
(804) 782-1400 

P. MICHAEL GIFTOS 
PAUL R. HITCHCOCK 
CSX TRANSPORTATION. INC. 
500 Water Stteet 
Speed Code J-120 
Jacksonville, FL 32202 
(904)359-3100 

Counsel for CSX Corporation 
md CSX Transportddont Inc-

April 14,1998 
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BEFORE THE 
SURFACE TRANSPORTATION BOARD 

FINANCE DOCKET NO. 33388 

CSX CORPOR.ATION AND CSX TRANSPORTATION, INC., 
NORFOLK SOUTHERN CORPORATION AND 

NORFOLK SOUTHERN RAILWAY COMPANY 
-CONTROL AND OPERATING LEASES/AGREEMENTS-CONRAIL INC. 

AND CONSOLIDATED RAIL CORPORATION 

RESPONSE OF APPLICANTS CSX CORPORATION AND 
CSX TRANSPORTATION, INC., TO 

PETITION OF CONSOL INC. (CONS-1) 

Applicants CSX Corporation and CSX Transportation, Inc. (collectively, "CSX"), hereby 

submit their response to the Petition (CONS-1) filed by CONSOL Inc. ("CONSOL") in this 

matter on April 9, 1998. 

In light of the status of CONSOL as the largest producer of coal on the lines ofthe former 

Monongahela Railroad (hereinafter, "MGA") and the reasons stated by CONSOL for not having 

sought to become a party to this case earlier and to file their Comments in accordance with the 

Board's procedural schedule, CSX interposes no objection to the grant ofthe Petition filed by 

CONSOL which simply "asks that it be permitted to intervene in this proceeding, file the 

attached Comments and Verifiet' Statements and participate in the oral argument." 

In taking this position, C SX reserves its right at this time to express its views on the 

substance of the Comments and Verified Statements filed by CONSOL and the relief it requests. 

CSX anticipates that if the Board grants thc Petition, it will fix a date for Reply 

Comments and Verified Statements by the Applicants. Since the Applicants have the right to 

close the Record, we assume that no replies by other parties other than the Applicants will be 



• 

permitted, or, if they are permitted, that they will be required to be filed at a time reasonably in 

advance cfthe time at which the Applicants' reply comments and reply verified statements are 

to be filed. 

We would respectfully submit that instead of the 20-day period contemplated by the 

Petition (Petition at 4) for replies by the Applicants, a date closer to the May 15 date referred to 

in the Comments, such as May 8, 1998, be provided for Applicants' Reply Comments and 

Verified Statements. Extending the period to this extent might facilitate voluntary agreements 

and dispositions that would moot the relief requested in the CONSOL Comments. 

Respectfully submitted, 

/ / ] / 
SAMUEL M. SIPE, JR. DENNIS G. LYONS 
Steptoe & Johnson LLP Amold & Porter 
1330 Connecticut Ave., NW 555 12th Street, NW 
Washington, DC 20036-1795 Washington, D.C. 20004-1202 
(202) 429-3000 (202) 942-5000 

MARK G. ARON P. MICHAEL GIFTOS 
PETER J. SHUDTZ PAUL R. HITCHCOCK 
CSX Corporation CSX TRANSPORTATION, INC. 
One James Center 500 Water Su-eet 
901 East Cary Street Speed Code J-120 
Richmond, VA 23129 Jacksonville, FL 32202 
(804) 782-1400 (904)359-3100 

Counsel for CSX Corporation and CSX 
Transportation Inc 

April 14,1998 
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CERTIFICATE OF SERVICE 

I, Dermis G. Lyons, certify that on April 14, 1998,1 have caused to be 

served a true and correct copy of the foregoing CSX-144, Response of Applicants CSX 

Corporation and CSX Transportation, Inc., To Petition of CONSOL Inc. (CONS-1), on 

counsel for the movants and on all parties of Record in Finance Docket No. 33388, by 

first-class mail, postage prepaid, or by more expeditious means. 
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'.al BEFORE THE 

SURFACE TRANSPORTATION BOARD 

Finance Docket No. 33388 

CSX Corp. et al — Control and Operating 
Leases/Agreements — Conrail Inc. et al. 

ENR&-1 

MAIL t^'' 

NOTICE BY ERIE-NIAGARA RAIL STEERING 
COMMITTEE OF INTENT TO PARTICIPATE 

Pursuant to Decision No. 6 in this proceeding (served May 30.1997). 62 Fed Reg. 

29387, Erie-Niagara Rail Steering Committee hereby notifies the Applicants and the 

Board of its intention to participate in this proceeding as a party of record. The current 

members of the Erie-Niagara Rail Steering Committee are listed in Attachment A hereto. 

This will also serve as a request to the Applicants that, pursuant to 49 C.F.R. 

§1180.4(c)(5)(v), they serve a copy of their primary application on the following, as 

representatives ofthe Erie-Niagara Rail Steering Committee: 

John K. Maser 111 
Frederic L. Wood 
Karyn A. Booth 
Donelan. Cleary, Wood & Maser, P.C. 
11(X) New York Avenue, N.W., Suite 750 
Washington, D.C. 20005-3934 

Dr. Ronald W. Coan 
Executive Director 
Erie County Industrial Development Agency 
424 Main Street, Suite 300-Liberty Building 
Buffalo, NY 14202-3595 

This notice is also to request the Board to place the Erie-Niagara Rail Steering 

Committee and the above representatives on the list of all parties of record that will be 
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prepared and issued under the provisions of 49 C.F.R. §1180.4(a)(4), as further amplified 

in Decision 6 at 4-5. In accordance with 49 C.F.R. §1180.4(a)(2). the Erie-Niagara Rail 

Steering Committee selects the acronym "ENRS-x" for identifying all documents and 

pleadings it submits in this proceeding. 

Respectfully submitted, 

John K. Maser III 
Frederic L. Wood 
Karyn A. Booth 
Donelan, Cleary, Wood & Maser, P.C. 
1100 New York Avenue, N.W., Suite 750 
Washington, D.C. 20005-3934 
Tel. (202) 371-9500 

Aftnrnev.^ for: 
Erie-Niagara Rail Steering Committee 

Dated: July 31,1997 
Due Date: August 7,1997 



Attachment A 

ERIE-NIAGARA RAIL STEERING COMMITTEE 

Erie County Industrial Development Agency 
424 Main Street, Ste.300-Liberty Building 
Buffalo, NY 14202 

County of Erie 
95 Franklin Street, Room 106 
Buffalo, NY 14202 

Counly of Niagara 
3240 Beechwood Circle 
Niagara Falls, NY 14304 

Niagara Business Alliance 
151 West Genesee Street 
Lockport, NY 14094 

Greater Buffalo Partnership 
Main Place Tower, Suite 300 
Buffalo, NY 14202 
Niagara Mohawk Power Corporation 
300 Erie Boulevard, West 
Syracuse, NY 13202 

New York State Electric & Gas 
Corporation 

Box 3287 
Ithaca, NY 14852 

General Mills, Inc. 
54 South Michigan Avenue 
Buffalo. NY 14203 



CERTIFICATE OF SERVICE 

I hereby certify that I have this 31st day of July. 1997, served a copy of the 

foregoing notice upon the following persons, by telecopy and by first-class mail, postage 

prepaid, in accordance with the Board's Rules of Practice: 

Dennis G. Lyons 
Amold & Porter 
555 12th Street, N.W. 
Washington, D.C. 20004-1202 

Paul A. Cunningham 
Harkins Cunningham 
1300 Nineteenth Stt-eet, N.W.. Suite 600 
Washington. D.C. 20036 

Richard A. AUen 
Zuckert, Scout & Rasenberger, LLP 
888 Seventh Street, N.W., Suite 600 
Washington. D.C. 20006-3939 

Honorable Jacob Leventhal 
Administrative Law Judge 
Federal Energy Regulatory Commission 
888 First Street, N.E., Suite I IF 
Washington, D.C. 20426 

fix. / I t i ^ ^ 
Johii K. Maser III 
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FILE COPY 
Vorys, Sater, Seymour and Pease 
53 Easi Cay Siicel • Posi Ofnoe Box 1008 • Ooiumbus. Ohio 433i«-K)08. ifeleptione (6M) 4««.«4O0 • Facsimile (OM) 4«44»so • Tfclex »4i34«. cable vomw» 

Office of u.f) Socruiaiy 

AUG - rt997J 
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Wrlier's Direct Dial Number 

(614) 464-8318 

July 30, 1997 

VIA HAND-DELIVKRV 
Secretary Vernon A. Williams 
Office of the Secretary 
Case Control Branch 
Attn: STB Finance Docket No. 33388 
1925 K Street, NW 
Washington, DC 20423-0001 

Re: STB Finance Docket No. 33388 
CSX Corporation and CSX Transportation. Inc.. 
Norfolk Southern Corporation and Norfolk Snnfhftrg 
Railway Comoanv - Control and Operating Leases/ 
Agreements -- Conrail Inc. and Consolidated Rail 
Corporation 

NOTICE OF INTENT TO PARTICIPATE 
OF FRATERNAL ORDER OF POLICE, 

NATIONAL LABOR COUNCIL, CONRAIL NO. 1 

Dear Secretary Williams: 

Please take notice that the Fraternal Order of Police, National Labor 
Council, Conrail No. 1 ("FOP-NLC-Conrail No. 1") intends to participate in the 
above-referenced proceedings before the Surface Transportation Board. Thc 
FOP-NLC-Conrail No. 1 is the duly authorized, designated, and recognized 
representative of the Conrail employees in the craft or class of Police Officers 
below the rank of Captain. 5£fi Consolidated Rail Corp., 16 NMB 377 (1989). 

Additionally, Allen S. Kinzer ofthe law firm of Vorys, Sater, * 
Seymour and Pease, 52 East Gay Street, P. O. Box 1008, Columbus, Ohio 43216-
1008, and Stephen H. Brown of thc law firm of Vorys, Sater, Seymour and Pease, 
1828 L Street N.W., 11th Floor, Washington, D.C. 20036-5109, hereby enter 



vcxys. Saier, Seymour and Pease 

Secretary Vernon A. Williams 
July 30, 1997 
Page 2 

their appearance as the representatives of the Fraternal Order of Police, National 
Labor Council. Conrail No. 1. 

Respectfully submitted. 

Steph^ H. Brown 

ASK/SHB/mps 

cc: Administrative Law Judge Jacob Leventhal 
Dennis G. Lyons, Esq. 
Paul A. Cunningham, Esq. 
Richard A. Allen, Esq. 

07/MM7 - 0217421.01 


