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DECLARATION OF JAMES I . HARKER 

1 Mv name is __James L. Harker I ̂  ^ Machinist 

emptoyed by Norfolk Southem in Altoona, Pennsv Ivania. I am a former emptoyee of Consolidated 

Rail Corporation imd was emptoyed in Altoona during the years leading up to Norfolk Southern's 

acquiskton ofthe Akoona shops ( Hollidaysburg Juniata ) and splk date. June 1. 1999. 

2. As an employee ofConrail, subseqient lo the announced merger of CSX and Conrail in 1996. and 

then the unm ûnced agreement between CSX and NS to acquire and divide Conrail's assets I had 

reason to be seriously concerned about my employment as a resuk of these pr posed mergers, lhis 

concem resuked in my paying very ctose attention 'o what Norfblk Southem was saying with regard to 

the fiiture o»~the shops in Akoona. 

3. From October 1996, when the fust merger between Conrail and CSX was announced through June 

1, 1999, splk date ofthe CSX/NS acquiskion and division ofConrail, 1 personally read or was made 

aware of continuing commkments being made by Norfolk So<;lhem wkh respect to the future ofthe 

shops in Akoona. 1 also read or was made aware of nevvs paper advertisements taken out by NS, 

ac.dressed to myself as a " stakeholder commkting to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfolk Southem press releases, as time progressed towards the uhunate approval ofthe 

" Cor\Te \ Transaction " and then the r.ctual takeover m June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southem wkh respect to the shops in Ahoona. I had 

reason to be confident that my employment m Akoona, Pennsylvania, with Norfolk Southem was 

secure tbr years to come. In fact, based on Norfolk Southem's repeated commitments. I had reason to 

be confident that the work at the Altoona shops was going to grow, as well as employment levels. 

Based on what Norfblk Southem was telling every one concemed, which was widespread public 

knowledge. I was quite confident conceming my employment. 

4. Further. Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomolive 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops m 

Akoona this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. I'nfortunately however, this has changed vvkh Norfolk Southem's announced plans to close the 

shops. Smce Norfolk Southem's announced ctosing of Hollidaysburg, obviously 1 have had cause lo 

closely folbw all that has happened. In domg so, there are at least two things which stand out ba.sed on 

my knowledge of Norfolk Southem's commkments to continue operatioas at the shops in .Akoona. 

( a ) That Norfblk Southem's plannv»d closmg of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to conupue operations at Hollidaysburg Car Sl.op, and ( b ) 

That Norfblk Southem is now attempting to assert that they merely stated aspuations. expectations or 

beliefs conceming the shops, which is completely false. To the contrary, as employees, we weie 

repeatedly a.ssured via the news, advertisements run by NS, NS publications, and the operating pian 

that NS made an unconditional commkment to continue operation of the shops and promote 

employmeni at the shops. In fact, throughout this process NS officials made frequent visks to the 

shops, holding meetings with the workers, agam, durmg which time they repeatedly told employees of 

the commkment NS made to the shops, and that we, as workers had no reason to be concerned. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all tnist in Norfolk Southem. 

6. Also, with respect to what work is allegedly being transfertcd to other locations, I am not aware of 

any such work which is bemg transfened, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually bemg transfened. 

7. Wkh regard to protective benefits, agam, I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond having no reason to trust Norfolk Southem, as k is obvious they 

cannot be trasted, wkh respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understandmg since implementation of this transaction is that Nortblk 

Southem does everythmg they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concerning the integrky, or lack thereof of anything Norfolk Southem 

officials state is ba.sed on the obvious and outright lies slated by Norfolk Souihem to gain approval of 

the Conrail Transaction. 
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9. In addkioa especially when considermg that NS has not identified any ofthe work they are 

allegedly transfening, aiong with thek mcreasmgly aggressive cost cutting measures which have been 

announced publicly in various forums where k appears they are cutting as many employees as possible, 

1 have serious concems that there will be no work available for me at the locations NS identifies. 

Further. 1 am seriously concerned that even if jobs may be available inkially. as alleged by NS, they 

may very well be ehminated in the in the near ftiture, especially when considering NS' actions in 

reducing employees. 

10. 1 am curtentiy years old and have worked here at the shops m Altoona since jf^C? I 

have deep family and other ties here ki the Akoona area and fear uprootmg these ties and disrupting 

my family, only lo be told in a short period of time by Norfolk Southera who obviously cannot be 

trusitd, that again there is no work at a location that I may have the opportunity to transfer to. 

Verification 

I ' James L Harker ^ ^ ^ ^ . j ^ ^^^^ penaky of perjury that I 

am a Machinist employed by Norfolk Southem in Altoona,) .nnsylvania. that I have read the 

foregoing document and its contents, and lhat the same is trae and cortcct to the best of my knowledge 

and belief 

Executed on July / 0 , 2001 
James L. Harker 



DECLARATION OF ROBERT I . DOOSON 

1 My name is Robert L Dodson , a Machinist 

employed by Norfolk Southem in Ahoona, Pennsylvania. I am a former employee of Consolidated 

Rail Corpî ration and was employed in Akoona during the years leading up to Norfolk Southern's 

acquistion ofthe Altoona shops ( Hollidaysburg /Juniata ) and splk date. June 1. 1999. 

2. .As an employee ofConrail. substqu-̂ nt to the announced merger of CSX and Conrail in 1996. and 

then the announced agreement between CSX and NS to acquke and divide Co.j-ail's assets I had 

reason to be seriously concemed about my employment as a result of these proposed mergers, fhis 

concem resuked in my paying very close attention to what Norfolk Southem was saying with regard to 

the fiiture ofthe shop? in Akoona. 

3. From October 1996. when the fust merger between Conrail and CSX was announced through June 

1. 1999, splk date ofthe CSX/NS acquiskion and division of ConraiL I personally read or was made 

aware ofcontinukig commkments bemg made by Norfolk Southem vvkh respect to the ftiture ofthe 

shops in Akoona. I also read or was made aware of news paper advertisements taken out by NS, 

addressed lo myself as a " stakeholde. committing to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfolk Southem press releases, as time progressed towards the ultimate approval ofthe 

" Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southem wkh respect to the shops in Altoona, 1 had 

reason to be confident that my employmeni m Akoona, Pennsylvania, wkh Norfolk Southem was 

secure for years to come. In fact, based on Norfolk Southem's repeated commitments. 1 had reason to 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was telling everyone concemed, which was widespread public 

knowledge. I was quke confident conceming my employment. 

4. Further. Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Akoona this tkne subsequent lo the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. Unfbrtunately however, this has changed wkh Norfblk Southem's announced plans to close the 

shops. Since Norfolk Southem's annoimced ctosing of Hollidaysburg, obvtously I have had cause to 

ctosely foltow all that has happened. In doing so, there are at least two things which stand out based on 

my knowledge of Norfolk Southem's commkments to continue operations at the shops in Altoona. 

( a ) That Norfolk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, fum commitments to continue operatioas at Hollidaysburg Car Shop, and ( b ) 

That Norfolk Southem is now attempting to assert that they merely stated aspuattons. expectattons or 

beliefs co.iceming the shops, which is completely false. To the contrary , as employees, we were 

repeatedly assured via the news, advertisements run by NS, NS publicaltons, and the operating plan 

that NS made an uncondkional commkment to continue operation ofthe shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visks to the 

shops, holding meetings wkh the workers, again, durmg whtoh time they repeatedly told employees of 

the commkment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trast in Norfolk Southem. 

6. Also, wkh respect to what work is allegedly being transfertcd to other tocattons, 1 am not aware of 

any such work which is bemg transfertcd, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually bemg transfertcd. 

7. Wkh regard to protective benefits, agam, I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond havmg no reason to tt-ust Norfolk Southcrti, as k is obvtous they 

cannot be trasted, wkh respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transactton who were denied protective benefits. As 

workers, our experience and understandmg since implementation ofthis transaction is that Norfolk 

Souihem does everything they possibly can to avoid the payment of protective benefits. 

8. Fmally, my reservattons concernmg the integrity, or lack thereof of anything Norfolk Southem 

officials state is based on the obvtous and outright lies slated by Norfolk Souihem to gain approval of 

the Coruail Transaction. 
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9. In addkion, especially when considering that NS has not identified any ofthe work lhey are 

allegedly transferring, atong wkh thek uicre.isingly aggressive cost culling measures which have been 

announced publicly ki various forums where k appears lhey are cutting as many employees as possible. 

1 have serious concems that there will be no work available for me al the locations NS identifies. 

Further. I am seriously concerned that even if jobs may be available inkially, as alleged by NS. they 

may very well be eliminated in the m the near fiiture, especially when considering NS' actions in 

reducing employees. 

10. I am currently years old and have worked here at the shops in Altoona since / 9 7 / . I 

have deep family and other ties here m the Akoona area and fear uprootmg these ties and disrupting 

my family, only to be told m a short period of tune by Norfolk Southera who obviously cannot be 

trusted, that agam there is no work al a location that I may have the opfKirtuniiy to transfer to. 

Verification 

I , Robert L Dodson ^ ygrify that under penaky of perjury that I 

am a Machinist employed by Norfolk Southem m Ahoona, Pennsylvania, that I have read the 

foregoing document and its contents, and that the same is trae and correct to the best of my knowledge 

and belief 

Executed on MyJO_, 2001 
Robert L. Dodson 



DECLARATION OF SFEPHEN R. (JIBBONS 

e 

1. My name is Stephen R. Gibbons . 1 am a Machinist 

mployed by Norfolk Southem in Akoona, Pennsylvania. 1 am a former employee of Consolidated 

Rail Corporation and was employed in Altoona during the years leading up to Norfblk Southem's 

acquiskion ofthe Altoona shops ( Hollidaysburg Juniata ) and splk date. June 1. 1999. 

2. As an employee ofConrail, subsequent to the announced merger of CSX and Conrail in 1996, and 

then the announced agreement between CSX and NS to acquire and divide Conrail's assets 1 had 

reason to be seriously concemed about my employment as a resuk of these proposed mergers. 1 his 

concem resuked in my paying very close attention to what Norfblk Southem was saying wkh regard to 

the future ofthe shops in Akoona. 

3. From October 1996, when the first merger between Conrail and CSX was announced through June 

1, 1999, splk date of the CSX/NS acquiskion and div ision of Conrail, 1 personally read or was made 

aware of continuing commkments bemg made by Norfolk Southera wkh respect lo the future ofthe 

shops in Akoona. 1 also read or was made aware of news paper advertisements taken out by NS, 

addressed to myself as a " stakeholder committing to the continued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addition to numerous news 

articles and Norfolk Southem press releases, as time progressed towards the ultimate approval ofthe 

" Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commkments bemg made by Norfolk Southem with respect to the shops in Akoona, 1 had 

reason to t)e confident that my employment m Altoona, Permsylvania, wkh Norfolk Southern was 

secure for years to come. In fact, based on Norfolk Southem's repeated commkments, 1 had reason to 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was telling everyone concemed, which was widespread public 

knowledge, I was quite confident conceming my employment. 

4. Further, Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledgea and reaffumed the commkments NS made to the shops in 

Akoona this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5 Unfortunately however, this has changed wkh Norfolk Soutnem's announced plans to close the 

shops. Since Norfolk Southem's announced closing of Hollidaysburg, obviously I have had cau.se to 

closely follow all that has happened. In doing so, there are at least two things which stand out based on 

my knowledge of Norfolk Southem's commkments to continue operations at the s'nops in Akoona. 

( a ) That Norfolk Southern's planned closmg of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfolk. Southem is row attemptmg to assert that they merely stated aspirations, expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we \vere 

repeatedly assured via the news, advertisements run by NS, NS publications, and the operating plan 

that NS made an unconditional commkment to continue operation of the shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, agaL̂ , during which time they repeatedly told employees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfblk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trast in Norfolk Southem. 

6. Also, wkh respect to what work is allegedly being transfertcd to other locationi., I am not aware of 

any such work which is bemg transfened, and to my knowledge Norfolk Southem has not f̂ dvised 

anyone of specifically what work is actually bemg transfertcd. 

7. Wkh regard to protective benefits, agam, I have no reason to believe that Norfblk Southem is going 

to provide protective benefits. Beyond having no reason to trust Norfolk Southem, as it is obvious they 

cannot be trasted, wkh respect lo protective benefits, I have become aware of numerous co-workers 

vvho have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understanding since implementation of this transaction is that Norfblk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concernmg the integrity, or lack thereof of anythmg Norfolk Southem 

officials state is based on the obvious and outright lies stated by Norfolk Souihem lo gain approval of 

the Conrail Transaction. 
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9. In additioa especially when consideruig that NS has not identified any oi the work they are 

allegedly iransferting, along wkh theu mcreasmgly aggressive cost cuttuig measures which have been 

announced publicly in various forams where k appears they are cutting as many employees as possible. 

I have serious concems that there will be no work available for me at th'.- locations NS identifies. 

Further, 1 am seriously concerned that even if jobs may be available mkially, as alleged by NS, they 

may very well be eliminated in the in the near ftiture, especially when considering NS' actions in 

reducing employees. 

10 I am currently years old and have worked here at the shops in Akoona since I377l0_. I 

have deep family and other ties here in the Akoona area and fear uprootmg these ties and , rupting 

my family, only to be lold in a short period of lime by Norfolk Southera who obviously carmot be 

trasted, that again there is no work at a location tliat 1 may have the opportunity to transfer to. 

Verification 

I , Stephen R Gibbons ^ verify that under penaky of perjury that I 

am a Machinist employed by Norfolk Southem in Akoona, Pennsylvania, that I have read the 

foregoing document and its contents, and that the same is trae and cortect to the best of my knowledge 

and belief 

Executed on July / / j , 2001 

Stephen R. Gibbons 



DECLARATION OF DECiENNARO 

1. My name is James DcGennaro 1 am a Machinist 

employed by Ni rfolk Southem in Ahoona, Pennsylvania. I am a fbrmer employee of C\)nsolidated 

Rail Corporation .uid was employed in Akoona during the years leading up to Norfolk Southem's 

acquiskion of the Akoona shops ( Hollidaysburg /'uniata ) and splk date, June 1. 1999. 

2. .̂ s an employee of "onrail. subsequeni to the announced merger of CSX and Conrail in 1996. and 

then the announced agreement between CSX and NS lo acquke and divide Conrail's assets I had 

reastin to be seriously concemed about my employment as a resuk of these proposed mergers. This 

concem resuked in my paying very ctose attention to what Norfolk Southem was saying vvkh regard lo 

the future ofthe shops in Akoona. 

3. From October 1996. when :he first merger between Coiuail and CSX was announced through June 

1, 1999, splk date of the CSX/NS acquiskion and division of CoruaiL I personally read or was made 

aware of continuing commkmeius being made by Norfolk Southem wkh respect to the future of the 

shops in Akoona. I also read oi was made aware of news paper advertisements taken out by NS. 

addressed to myself as a " stakeiiolder committkig to the contkiued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfolk Southem press releases, as time progressed towards the ukimate approval of the 

" Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southem wkh respect to the shops in .Altoona, I had 

reason to be confident that my employment in Akoona Pemisylvania, wkh Norfolk Southem was 

secure for years to come. In fact, based on Nortolk Southem's repeated commitments. I had rea,son to 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on wliat Norfolk Southem was lellmg everyone concemed, which was widespread public 

knowledge. I was quite confident conceming my employment. 

4. Further. Norfolk Southem CEO David (ioode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Altoona this time subsequent to the merger being approved, once again providing reassurances 

v-onceming employment for years to come. 
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5. L'nfbrtunalely however, this has changed wkh Norfolk Southem's announced plans to close the 

shops. Since Norfolk Southem's announced closing of Hollidaysburg, obviously I have Wad cause to 

closely follow all that has happened. In domg so. there are at least two things which stand out based on 

my knowledge of Norfolk Southem's commkments to continue operations at the shops in Altoona. 

( a ) That Norfolk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfolk Southem is now attemptmg to assert that they merely stated aspkations, expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, vve were 

repeatedly assured via the news, advertisements run by NS, NS publications, and the operating plan 

that NS made an uncondkional commkment to continue operation of the shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, again, during which time they repeatedly told employees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trast in Norfolk Southem. 

6. Also, wkh respect to what work is allegedly being transfened to other locations, 1 am not aware of 

any such work which is being transferred, and to my knowledge Norfolk Souihem has not advised 

anyone of specifically what work is actually bemg transfertcd. 

7. Wkh regard to protective benefits, again, I have no reason to believe lhat Norfolk Southem is going 

to provide protective benefits. Beyond having no reason to trast Norfolk Southem, as it is obvious they 

cannoi be trasted, with respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affecied by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understandmg since implementation ofthis transaction is that Norfolk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concemmg the integrky, or lack tht v'i/f of anything Norfblk Southern 

officials state is based on the obvious and outright lies stated b> Norfolk Souihem to gam approval of 

the Conrail Transaction. 
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9. In addkioa especially when considermg that NS has not identified any ofthe work they are 

allegedly transferring, along wkh thek mcreasmgly aggressive cost cutting measures which have been 

announced publicly in various forums where k appears they are cutting as many emptoyees as possible. 

I have senous concems that there will be no work availabto for me at the locations NS identifies. 

Further, I am seriously concerneo that even if jobs may be available inkially, as alleged by NS, they 

may very well be eliminated in the m the near ftiture, especially v/hen considering NS' actions in 

reducing employees. 

3 - / 7 / 

10. I am curtentiy 6'C years old and have worked here at the shops in Akoona smce f 9 7 / I 

have deep family and other ties here in the Akoona area and fear uproo*mg these ties and disrupting 

my family, only to be told m a short period of tune by Norfolk Southem, >vho obviously cannot be 

trusted, that again there is no work at a location that I may have the opportunity tc transfer to. 

Verification 

James DeGennaro , verify that under penalty of perjury that I 

am a Machinist employed by Norfolk Souihem in Akoona, Pennsylvania, that I have read the 

fbregoing document and its contents, and lhat the same is trae and correct lo the best of my know edge 

and belief 

Executed on July_^, 2001 

James DeGennaro 



DECLARATION OF WILLARD J. THOMPSON 

1. My name is Willard J I hompson . I am a Hiectrician 

employed by Norfolk Southem in Akoona, Pennsylvania. I am a former employee of Consolidated 

Rail Corporation and was emptoyed in Akoona during the years leading up to Norfolk Southem's 

acquisition of the Akoona shops ( Hollidaysburg /Juniata ) and split date. June 1. 1999. 

2. As an emptoyee of Conrail, subsequent to the announced merger of CSX and Co.irail in 1996. and 

then the announced agreement between CSX and NS to acquire and divide Conrail's assets I had 

reast̂ n to be seriously concemed about my employment as a resuk of these proposed mergers. I his 

concem resuked in my paying very close attention lo what Norfolk Southem was saying wkh regard to 

the tiiture ofthe shops in Altoona. 

3. From October 1996, when the fust merger between Conrail and CSX was emnounced through June 

1. 1999, splk date ofthe CSX/NS acquiskion and division of ConraiL I personally read or was made 

aware of continuing commkments being made by Norfolk Southem wkh respect to the future ofthe 

shops in Akoona. 1 also read or was made aware of news paper advertisements taken out by NS. 

addressed to myself as a " stakeholder commklmg to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfolk Southem press releases, as time progressed towards the ukimate approval of th; 

"' Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southem wkh respect to the shops in Altoona, I had 

reason to be confident that my employment in Akoona, Pennsylvania, with Norfolk Southem was 

secure for years to come. In fact, based on Norfolk S'•••them's repeated commkments, I had reason to 

be confident that the work at the Akoona shops was going to grow, a' well as employment levels. 

Based on what Norfolk Southem was telling everyone concemed, wh ch was widespread public 

knowledge, I was quite confident conceming my employment. 
« 

4. Further, Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffirmed the commkments NS made to the shop:, in 

Akoona, this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. Unfbrtunately however, this has changed wilh Norfblk Southem's announced plans to close the 

shops. Since Norfolk Southem's announced closing of Hollidaysburg, obviously I have had cause to 

ctosely folk'w all that has happened. In domg so, there are at least two things which stand out based on 

my knowledge of Norfblk Southem's commkments to continue operations at the shops in Akoona. 

( a ) That Norfolk Southem's planned closmg of Hollidaysburg Car Shop completely 

contradicts repeated, fum commitments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfolk Southem is now attemptmg to assert that they merely stated aspkations, expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements ran by NS, NS publications, and the operating plan 

that NS made an uncondkional commkment to continue operation ofthe shops and promote 

employment at the shops. In fa.t, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, again, during which time they repeatedly told employees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts lo renege on the clear promises they made to the 

vvorker,̂  at Hollidaysburg, I have now lost all trust in Norfolk Southem. 

6. Also, with respect to what work is allegedly being transfened to other locations, 1 am not aware of 

any such work which is being transfertcd. and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually bemg transfertcd. 

7. Wkh regard to protective benefits, agam, I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond havmg no reason to trust Norfolk Southem, as k is obvious they 

cannot be trasted, with respect to protective benefits, I i-ave become aware of numerous co-workers 

who have been adversely affected by the Conrail Trans-tction who were denied protective benefits. .\s 

workers, our experience and understanding smce inipleme.itation ofthis transaction is that Norfblk 

Southem does everything they possibly can to avoid the paymeut cf protective benefits. 

8. Finally, my reservations concernmg the integrky, or lack thereof of anythk.s Norfolk Southera 

officials state is based on the obvious and outrif.ht lies stated by Norfolk Southem to gain approval of 

the Conrail Transaction. 
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9. In addkioa especially when considermg that NS has not identified any ofthe work they are 

allegedly iransferting, along wkh thek mcreasingly aggressive cost cutting measures which have been 

announced publicly in various forams where k appears they are cutting as many employees as possible. 

I have serious concems that there will be no work available tbr me at the tocattons NS identifies. 

Further, I am seriously concerned that even if jobs may be available inkially. as alleged by NS, they 

may very well be eliminated in the in the near fiiture, especially when considering NS' actions in 

reducing employees. 

10. I am curtentiy S'O years old and have worked here at the shops m Akoona since _ / V 7 £ _ . I 

have deep family and other ties here in the Akoona area and fear uprootmg these ties and disraptmg 

my family, only to be told in a short period of tune by Norfolk Southem, who obviously cannot be 

trusted, that again there is no work at a location that I may have the opportunity to tt-aasfer to. 

Verification 

Willard J Thompson ^ verify that under penaky of perjury that I 

am a Electrician employed by Norfolk Southem in Altoona, Pennsylvania, that I have read the 

foregoing document and ks contents, and that the same is trae and cortcct to the best of my knowledge 

and belief 

Executed on July \o , 2001 
Willard J Thompson 

CU 



DECLARATION OF DONALD W. STAI B 

1. My name is UonalU W. Staub . i am a Electrician 

employed by Norfolk Southem in Ahoona, Pennsylvania. 1 am a former employee of Consolidated 

Rail Corporation and was employed m Akoona during the years leading up to Norfolk Southem's 

acquiskion ofthe Altoona shops ( Hollidaysburg /Juniata ) and splk date, June 1, 1999, 

2. As an employee ofConrail, subsequent to the announced merger of CSX and Conrail m 19:̂ 6, and 

then the announced agreement between CSX and NS to acquke and divide Conrail's assets 1 had 

reason to be seriously concemed about my employment as a result of these proposed mergers, l his 

concem resuked in my paying very ctose attenlton to what Norfo'k Southem was saying wiih regard to 

the fiiture of the shops in Altoona. 

3. From October 1996. when the first merger between Conrail and CSX was announced through June 

1, 1999. splk date ofthe CSX/NS acquiskion and division of ConraiL I personally read or was made 

aware of continuing commkments being made by Norfolk Southem wkh respect to the ftiture ofthe 

shops in Akoona. I also read or was made aware of news paper advertisements taken out by NS, 

addressed to myself as a " stakeholder commkting to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous new s 

articles and Norfblk Southem press retoases, as time progressed towards the ukimate approval ofthe 

" Conrail Transaction " and then the actual takeover in June 1999. based on repeated news and other 

reports of conmikments being made by Norfolk Southem wkh respect to the shops in Altoona. I had 

eason to be confident that my empioyment in Akoona. Pennsylvania, with Norfolk Southem was 

secure for years to come. In fact, based on Norfolk Southem's repeated commkments. 1 had reason to 

be confident that the work at the Altoona shops was going to grow, as well as employment levels 

Based on what Norfolk Southem was lellmg everyone concemed, which was widespread publto 

knowledge, 1 was quke confident conceming my employment. 

4. Further. Norfblk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Altoona, this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. Unfortunately however, this has changed wkh Norfolk Southem's announced plans to close the 

shops. Since Norfolk Southem's announced closing of Hollidaysburg, obviously I have had cause to 

closely follow all that has happened. In doing so, there are at least two things which stand out based on 

my knowledge of Norfolk Southem's commitments to continue operations at the shops in Akoona. 

( a ) That Norfolk Southem's planned closing of Holluiaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfolk Southem is now attempting to assert that they merely stated aspkations. expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements rar by NS, NS publications, and the operating plan 

that NS made an uncondkional commkment to continue operation of the shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, again, during which time they repeatedly told employees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg. I have now lost all trast in Norfblk Southem. 

6. Also, with respect to what work is allegedly being transfertcd to other locations. 1 am not aware of 

any such work which is being transferred, and to my knowledge Norfolk Southem has not advised 

anyone of sjjecifically what work is actually bemg transfertcd. 

7. Wkh regard to protective benefits, agam, I have no reason to believe that Norfblk Southem is going 

to provide protective benefits. Beyond having no reason to trust Norfolk Southem. as k is obvious they 

cannot be trasted. wkh respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understanding since implementation of this transaction is that Norfblk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concernmg the integrky, or lack thereof of anythmg Norfblk Southern 

officials state is based on the obvious and outright lies staled by Norfolk Souihem to gain approval of 

the Conrail Transaction. 
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9. In addkion. especially when considermg that NS has not identified any ofthe work they are 

allegedly Iransferting, along wkh thek mcreasmgly aggressive cost cutting measures which have been 

announced publtoly m various forams where k appears they are cutting as many employees as possible. 

I have serious concems that there will be no work available for me at the locations NS identifies. 

Further. I am seriously concerned that even if jobs may be available inkially, as alleged by NS, they 

may very well be eliminated in the in the near fiiture, especially when considering NS' actions in 

reducing employees. 

10. I am curtentiy years old and have worked here at the shops m Akoona since 0 3 / 3 7̂ . I 

have deep family and other ties here m the Ahoona area and fear uprootmg these ties and disrapting 

my family, only to be told in a short period of tune by Norfolk Southem, who obviously cannot be 

trusted, that agam there is no work at a location that I may have the opportunky to transfer to. 

Verification 

I Ponald W Staub ^^^-^ ^^^^ p^^,^y of perjury that I 

am a Electrician employed by Norfolk Southem ki Altoona, Pennsylvania, that I have read the 

foregomg document and its contents, and that the same is trae and cortect to the best of my knowledge 

and belief 

Executed on July / / . 2001 
Donald W. Staub 



DECLARATION OF LARR^ A. IA TLE 

1 My name is Lauy A. Lytic . I am a Electrician 

employed by Norfblk Southem in Akoona, Pennsylvania. 1 am a former employee of Consolidated 

Rail Corporation and was employed in Akoona during the years leading up to Norfolk Southem's 

acquiskion ofthe Altoona shops ( Hollidaysburg Juniata ) and splk date, June 1, 1999. 

2. As an employee of Conrail, subsequent to the announced merger of CSX and Conrail in 1996, and 

then the announced agreement between CSX and NS to acquke and divide Conrail's assets 1 had 

reason to be seriously concemed about my emplov ment as a resuk of these proposed mergers, l his 

concern resuked in my paying very close attention to what Norfolk Southem was saying wkh regard to 

the ftiture of the shops in Akoona. 

3. From October 1996, when the fust merger between Conrail and CSX was announced through June 

1. 1999. splk date ofthe CSX,̂ 'S acquiskion and division of ConraiL I personally read or was made 

aware of continuing commkments bemg made by Norfolk Southem wkh respect to the ftiture ofthe 

shops in Altoona. I also read or was made aware of news paper advertisements taken out by NS. 

addressed to myself as a " stakeholder commktuig to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfolk Southem press releases, as tune progressed towards the ukunale approval ofthe 

" Conrail 1 raasaction " and then the actual takeover in June 1999, based on repeated news and other 

repons of commkments being made by Norfolk Southem wkh respect to the shops in Altoona. I had 

reason to be confident that my employment in Altoona, Pennsylvania, wkh Norfolk Southem was 

secure tbr years to come. In fact, based on Norfolk Southem's repeated commkments, I had reason to 

be confident that the work at the Altoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was lellmg everyone concemed, which was widespread public 

knowledge. I was quke confident conceming my employment. 
* 

4. Further. Norfolk Southern CEO David Goode. m a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Altoona, this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. Unfortunately however, this has changed wkh Norfolk Southem's announced plans to close the 

shops. Suice Norfolk *5ouihem's aimounced closmg of Hollidaysburg, obviously I have had cause to 

closely fbllow all that h-.̂  happened. In doing so, there are at least two things which stand out based on 

my knowledge of Norfolk Southem's commkments to contmue operations at the shops in .Akoona. 

( a ) That Norfolk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg Car Shop, imd ( b ) 

That Norfolk Souihem is now attempting to assert that they merely stated aspuations, expectations or 

beliefs concerning the shops, which is completely false. To the contrary , as employees, we were 

repeatedly assured via the news, advertisements run by NS, NS publications, and the operating plan 

tii:it NS made an uncondkional commkment to continue operation of the shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, again, durmg which time they repeatedly told employees of 

the conunkment NS made to the shops, and thai we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises lhey made to the 

workers at Hollidaysburg, 1 have now lost all trast in Norfolk Southem. 

6. Also, wkh respect to what work is allegedly being transferred to otl er locations, I am not aware of 

any such work which is being transfertcd, and to my knowledge Norfolk '̂ outhem has not advised 

anyone of specifically what work is actually beuig transfertcd. 

7. Wkh regard to protective benefits, agaia I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond having no reason to trast Norfolk Southem, as it is obvious lhey 

cannot be trasted, wkh respect lo protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understandmg smce implementation of this transaction is that Norfolk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concernmg the mtegrity, or lack thereof of anythuig Norfolk Southem 

officials state is based on the obvious and outright lies slated by Norfolk Southem lo gain approval of 

the Conrail Transaction. 
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9. In addkioa especially when considermg lhat NS has not identified any ofthe work they are 

allegedly Iransferting, along wkh theu increasmgly aggr. ^ .e cost cutting measures which have been 

announced publicly m various forams where it appears lhey are cuttmg as many emptoyees as possible. 

1 have serious concems that there will be no work available for me at the locations NS identifies. 

Further. I am seriously concerned that even if jobs mav be availabto inkially, as alleged by NS. they 

may very well be eliminated m the m the near ftiture, especially when considering NS' actioas in 

reducing employees. 

10. I am cui-ently A j years old and have worked here at the shops in Akoona smce / 9 7c> I 

have deep family and other ties here ui the Akoona area and fear uprootmg these ties and disraptmg 

my family, only to be told in a short period of time by Norfolk Souihem, who obviously cannot be 

trusted, that again there is no work at a location that I may have the opportunky to transfer to. 

Verification 

I- -̂art7 A. Lytic ^ Yĝ î y ̂ j ^ j ^^^^ penaky of perjury that I 

am a Electrician employed by Norfolk Souihem in Altoona, Pennsylvania that I have read the 

foregomg document and ks contents, and that the same is trae and correct lo the best of my knowledge 

and belief 

Executed on July //:> , 2001 
Larry A Lytle 

^ 74/Ai 



DECLARATION OF JAMES M. LITTLE 

1. Mynameis__JamesM Littto . I am a Flectric ian 

employed by Norfolk Southem in Akoona Pennsylvania. 1 am a former emptoyee of Consolidated 

Rail Corporation and was employed in Akoona during the years leading up to Norfolk Southem's 

acquiskion ofthe Akoona shops ( Hollidaysburg /Juniata ) and splk date. June 1, 1999. 

2. As an employee ofConrail. subsequent to the announced merger of CSX and Conrail in 1996. and 

then the announced agreement between CSX and NS to acquke and divide Conrail's assets 1 had 

reason to be seriously concerned about my employment as a resuk of these proposed mergers. I his 

concem resuked in my paymg very close attenlton to what Norfolk Southera was saying with regard to 

the ftiture ofthe shops in Altoona. 

3. From October 1996, when the fust merger between Conrail and CSX was announced through June 

1, 1999, splk date of the CSX/NS acquiskion and division of ConraiL I personally read or vvas made 

aware of continuing commitments being made by Norfolk Southem wkh respect to the future ofthe 

shops in Akoona. I also read or was made aware of news paper advertisements taken out by NS, 

addressed to myself as a " stakeholder ", commkting to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addition to numerous news 

articles and Norfolk Southem press releases, as time progressed towards the ukimate approval ofthe 

" Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commkments being made by Norfblk Souihem wkh respect to the shops in Altoona, 1 had 

reason to be confident that my employment in Akoona, Pennsylvania, wkh Norfolk Southem was 

secure for years to come. In fact, based on Norfolk Southem's repealed commkmer'.s. I had reason to 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was telling everyone concemed, which was widespread public 

knowledge, 1 was quke confident conceming my employment. 
» 

4. Further, Norfblk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive • 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Altoona, this time subsequent to the merger being approved, once again pro-, iding reassurances 

conceming employment lor years to come. 
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5. Unfortunately however, fhis has changed wkh Norfolk Southem's announced plans to close the 

shops. Since Norfolk Southem's announced closing of Hollidaysburg. obviously I have had cause to 

ctosely fbltow all that has happened. In doing so, there are at least two things which stand out based on 

my knowledge of Norfolk Southerti's conunkments to continue operations at the shops in Altoona. 

( a ) That Norfolk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfolk Southem is now attempting to assert that they merely stated aspkations. expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements ran by NS, NS publications, and the operaiing plan 

that NS made an uncondkional commkment to contmue operation ofthe shops â d promote 

employment at the shops. In fact, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, again, durmg which tkne they repeatedly told employees of 

the commkment NS made to the shops, and lhat we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts lo renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trust in Norfolk Souihem. 

6. Also, wkh respect to wliat work is allegedly being transfertcd to other locations, I am not aware of 

any such work which is being transferred, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually bemg transfertcd. 

7. Wkh regard to protective benefits, agaia I have no reason to believe that Norfolk Southern is going 

to provide protective benefits. Beyond havmg no reason lo tttist Norfblk Southera as k is obvious they 

cannot be trasted, wkh respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understanding since implementation of this transaction is tliat Norfolk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. 1 inally. my rese.vations concernmg the mtegrity, or lack thereof of anythmg Norfolk Southera 

officials state is based on the obvious and outright lies slated by Norfolk Southen. to gam appn val of 

the Conrail Transaction. 
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9. In addkioa especially when considermg that NS has not identified any of the work they are 

allegedly iransferting, atong wkh theu mcreasmgly aggressive cost cuttmg measures which have been 

announced publicly ui various forams where it appears they are cutting as many employees as possible. 

I have serious concems that there will be no work available for me at the locations NS identifies. 

Further. I am seriously concerned that even if jobs may be available mkially, as alleged by NS, they 

may very well be eliminated in the in the near future, especially when considering NS' actions in 

reducing employees. 

10. I am cunently years old and have worked here at the shops in Akoona since 1^"^^ . \ 

have deep family and other ties here m the Ahoona area and fear uprootmg these ties and disrapting 

my family, only to be told ui a short period of time by Norfolk Southern, who obviously carmot be 

trusted, that agam there is no vvork al a location that I may have the opportunity to transfer to. 

Verification 

I . James M. Little ^ verify that under penahy of perjury that I 

am a Electrician employed by Norfolk Southem m Akoona, Pennsylvania that I have read the 

foregoing document and its contenis, and that the same is trae and correct to the best of my knowledge 

and belief 

Executed on July (O ,2001 
James M. Little 



DECLARATION OF KENNETH J. JOHNSTON 

1. My name is Kenneth J Johnston . I am a Electrician 

employed by Norfolk Southem in Akoona, Pennsylvania. I am a former employee of Consolidated 

Rail Corporation and was employed in Akoona during the years leading up to Norfblk Southem's 

acquisition ofthe Akoona shops ( Hollidaysburg /Juniata ) and splk date. June 1. 1999. 

2. As an employee ofConrail. subsequent to the armounced merger of CSX and Conrail in 1996. and 

then the announced agreement between CSX and NS to acquke and divide Conrail's assets 1 had 

reason to be seriously concemed about my employment as a resuk of these pi oposed mergers. This 

concern resuhed in my paying very close attention to what Norfolk Southem was saying with regard to 

the fiiture of the shops in Altoona. 

3. From October 1996, when the fust merger between Conrai! and CSX was announced through June 

1, 1999, splk date ofthe CSX/NS acquiskion and division of ConraiL I personally read or was made 

aware of continuing commkments being made by Norfolk Southem wkh respect to the tiiture ofthe 

shops in Akoona. 1 also read or was made aware of news paper advertisements taken oul by NS, 

addressed to myself as a " stakeholder", committmg to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfolk Southem press releases, as time progressed towards the ukimate approval ofthe 

" Conrail Traasaction " and then the actual takeover m June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southem wkh respect to the shops in .Altoona, I had 

reason to be confident that my employment m Akoona, Pennsylvania, with Norfolk Southem was 

secure for years to come. In fact, based on Norfolk Southem's repeated commkments, I had reason to 

be confident that the vvork at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfblk Southem was telling everyone concemed, which was widespread public 

knowledge. 1 was quite confident conceming my employment. 
« 

4. Further. Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive • 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Akoona, this time subsequeni to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. Unfortunaiely however, this has changed wkh Norfolk Southem's announced plans to close the 

shops. Since Norfblk Southem's announced closing of Hollidaysburg, obviously I hav e had cause to 

closely follow all that has happened. In domg so, there are at least two things which stand out based on 

my know ledge of Norfolk Southem's commkments to continue operations at the shops in Akoona. 

( a ) That Norfolk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, fum commkments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfolk Southem is now attempting to assert that they merely stated aspkations. expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements ran by NS, NS publtoations. and the operating plan 

that NS made an uncondkional commkment to continue operation of the shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, agaia durmg which tune they repeatedly told employees of 

the commitment NS made to the shops, and lhat we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trast in Norfolk Southem. 

6. Also, wkh respect to what work is allegedly being transferred to other locations, I .-un not aware of 

any such work which is bemg transfertcd, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually beu g transfertcd. 

7. Wkh regard to protective benefits, agam, I have no reason to believe that Norfolk Southera is gomg 

to provide protective benefits. Beyond having no reason lo tttist Norfolk Southem, as it is obvious they 

cannot be trasted, wkh respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and undersfandmg since implementation ofthis transaction is that Norfolk 

Southem does everythmg they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concernmg the kitegrky, or lack thereof of anything Norfolk Southem 

officials state is based on the obvious and outright lies stated by Norfolk Southem lo gain approval of 

the Conrail Transaction. 
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9. In addkioa especially when considermg lhat NS has nol identified any ofthe work they are 

allegedly transfcrtkig, along wkh thek mcreasingly aggressive cost cutting measures which have been 

armounced publicly m various forams where k appears they are cutting as many employees as possible, 

I have serious concems that there will be no work available for me at the locations NS identifies. 

Further. I am seriously concerned that even if jobs may be availabto initially, as alleged by NS, they 

may very well be eliminated in the in the near fiiture, especially when considering NS' actions in 

reducing employees. 

10. I am currently ' / f years old and have worked Iiere at the shops m Altoona since / 9 76 . I 

have deep family and other ties here ki the Akoona area and fear uprootmg these ties and disrapting 

my family, only to be told in a short period of tunc by Norfolk Southem, who obviously cannot be 

trusted, that agam there is no work at a location that I may have the opportunky to transfer to. 

Verification 

I Kenneth J. Johnston . , 
, verify that under penalty ot perjury that I 

am a Electrician employed by Norfolk Southem m Akoona, Pennsylvania that I have read the 

foregoing document and ks contenis, and that the same is trae and correct to the best of my know ledge 

and belief 

Executed on July /O , 2001 
Kenneth J Johnston 



DECLARATION OF RICHARD L. HOO\ ER 

1 My name is Richard L. Hocvgr , ^ 3 Electrician 

employed by Norfolk Southem in Akoona, Pennsylvania. I am a former emptoyee of Consolidated 

Rail Corpor.itton and was emptoyed in Akoona during the years leading up to Norfolk Southem's 

acquiskion ofthe Altoona shops ( Hollidaysburg /Juniata ) and splk date, June 1, 1999. 

2. As an emptoyee ofConrail. subsequeni to the announced merger of CSX and Coiuail in 1996. and 

then the announced agreement between CSX and NS to acquke and divide Conrail's assets 1 had 

reason to be seriously concemed about my employment as a resuk of these pre posed mergers. This 

concem resuked in my paying very ctose attenlton to what Norfolk Southem was saying wkh regard to 

the ftiture of the shops in Akoona. 

3. From October 1996, when the first merger between Conrail and CSX was announced through June 

1, 1999, splk date ofthe CSX/NS acquiskion and division of ConraiL I personally read or was made 

aware of continuing commkments being made by Norfolk Southem wkh respect to the ftiture ofthe 

shops in Altoona. 1 also read or was made aware of news paper advertisements taken out by NS, 

addressed to myself as a " stakeholder commklmg to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfolk Southem press releases, as tune progressed towards the ukunale approval ofthe 

•• Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southern wkh respect to the shops in Altoona. 1 had 

reason to be confident that my employment in Akoona, Pennsylvania, wkh Norfolk Southem was 

secure for years to come. In fact, based on Norfolk Southem's repeated commitments, I had reason to 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was lellmg everyone concemed, which was widespread public 

knowledge, I was quke confident conceming my employment. 

4. Further, Norfolk Southem CEO David Goode, m a speech to us workers at Juniata Locomotive • 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made ,0 the shops in 

Altoona, this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to cohie. 
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5. Unfortunately however, this has changed wkh Norfolk Southem's announced plans to ctose the 

shops. Since Norfolk Southem's announced closmg of Hollidaysburg, obviously I have had cause to 

closely follow all that has happened. In doing so, there are at least two thmgs whtoh stand out based on 

my knowledge of Norfblk Southem's commkments to continue operations at the shops in Akoona. 

( a ) That Norfolk Southem's planned closmg of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfolk Southem is now attempting to assert that they merely stated aspkations. expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements run by NS, NS publications, and the operatmg plan 

that NS made an uncondkional commkment to contmue operation of the shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visks to the 

shops, holding meetings wkh the workers, again, during which time they repeatedly told employees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvif/us attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trust in Norfolk Southem. 

6. Also, with respect to what work is allegedly being transfertcd to other locations, I am not aware of 

any such work which is being transfened, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually bemg transfened. 

7. Wkh regard to protective benefits, agam, I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond havmg no reason to U-ust Norfolk Southem, as k is obvious they 

cannot be trasted, wkh respect lo protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Traasaction who were denied protective benefits. As 

workers, our expertonce and understandmg smce implementation ofthis transaction is that Norfblk 

Souihem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concernmg the m»egrky, or lack thereof of anythuig Norfolk Southem 

officials state is based on the obvious and outright lies staled by Norfolk Southem to gam approval of 

the Conrail Transaction. 
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9. In addkioa especially when considering that NS has not identified any ofthe work tney are 

allegedly transfcrtkig, along wkh theu mcreasingly aggressive cost cutting measures which have been 

announced publicly in vartous fbrams where k appears they are cutting as many employees as possible. 

1 have serious concerns that there will be no work available for me at the locations NS identifies. 

Further. I am seriously concerned that even if jobs may be available inkially. as alleged by NS, they 

may very well be eliminated in the m the near fiiture. especially when consideruig NS' actions in 

reducing employees. 
« 

10. I am currently ^ 7 years old and have worked here at the shops in Altoona since / 9 7 S ' . 1 

have deep family and other ties here in the Akoona area and fear uprootmg these ties and disrapting 

my family, only to be told in a short period of time by Norfolk Southem, who obviously cannot be 

trusted, that again there is no work at a location that I may have the opportunity to transfer to. 

Verification 

I . Richard L. Hoover _̂  verify that under penalty of perjury that I 

am a Electrician employed by Norfolk Southem in Ahoona, Pennsylvania, that I have read the 

foregoing document and its contenis, and that the samr. is trae and cortcct lo the best of my knowledge 

and belief 

Executed on July / O , 2001 

Richard 1 Hoover 



DECLARATION OF ALLEN G. GLASS 

1 My name is Allen Ci Glass . I a Electrician 

emptoyed by Norfolk Southem in Altoona, Pennsylvania. I am a former emptoye? of Consolidated 

Rail Corporation and was employed in Akoona during the years leading up to Norfolk Southem's 

acquisition ofthe Akoona shops ( HollidaysLurg /Juniata ) and splk date, June 1, 1999. 

2. As an employee ofConrail, subsequent to the announced merger of CSX and Conrail in 1996, and 

then the announced agreement between CSX and NS to acquke and divide Conrail's assets I had 

reason to be seriously concemed about my employment as a result of these proposed mergers. This 

concem resuked in my paying very ctose attenlton to what Norfolk Southem was saying with regard to 

the future of the shops in Akoona. 

3. From October 1996, when the fust meiger between Conrail and CSX was announced through June 

1, 1999. splk date ofthe CSX/NS acquiskion and division of Conrail, I personally read or was made 

aware of contkiuing commkments being made by Norfolk Southem vvkh respect to the ftiture ofthe 

shops in Altoona. I also read or was made aware of news paper advertisements taken out by NS, 

addressed to myself as a stakeholder committing to the continued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addition to numerous news 

articles and Norfolk Southem press releases, as tune progressed towards the ukunale approval ofthe 

" Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southem wkh respect to the shops in Altoona, 1 had 

reason to be confident that my employment in Akoona, Pennsylvania, wkh Norfolk Southem was 

secure for years lo come. In fact, based on Norfolk Southem's repeated commkments, I had reason lo 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was lellmg everyone concemed, which was widespread public 

know ledge, I was quke confident conceming my employment. 

4. Further, Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01,1999, acknowledged and reaffumed the commitments NS made to the shops in 

Akoona, this time subsequent to the merger being approved, once again providmg reassurances 

conceming employment for years to come. 
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5. Unfbrtunately however, this has changed wkh Norfolk Southem's announced plans lo close the 

shops. Since Norfolk Southem's announced ctosmg of Hollidaysburg, obviously I have had cause to 

closely foltow all that has happened. In domg so, there are al least two things which stand out based on 

my knowledge of Norfolk Southem's commkments to continue operatkms at the shops in Altoona. 

( a ) That Norfolk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, fum commkments to continue operatioas at Hollidaysburg Car Shop, and ( b ) 

l hat Norfolk Southern is now attempting to assert that they merely stated aspkations. expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements run by NS, NS publications, and the operatmg plan 

that NS made an uncondkional commkment to continue operation ofthe shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, agaia during which time they repeatedly told employees of 

the commkment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trust in Norfolk Southem. 

6. Also, wkh respect to what work is allegedly being transfertcd to other locations, I am not aware of 

any such work which is being transfened, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually bemg transfertcd. 

7. Wkh regard to protective benefits, agaia I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond having no reason to ttoist Norfolk Southem, as k is obvious they 

cannot be trusted, wkh respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Traasaction who were denied protective benefits. As 

workers, our experience and understandmg since implementation ofthis transaction is that Norfblk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservattons concernmg the mtegrity, or lack thereof of anythmg Norfolk Southem 

officials state is based on the obvious and outright Itos stated by Norfolk Southem to gain approval of 

the Conrail Transaction. 
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9. In addkion. especially when considering lhat NS has nol ideniified any ofthe work they are 

allegedly transfening, along wkh thek mcreasmgly aggressive cost cutting measures which have been 

announced publicly ki various forams where it appears they are cutting as many emptoyees as possible. 

I have serious concems that there will be no work available for me at the locations NS identifies. 

Further. I am seriously concerned that even if jobs may be available initially, as alleged by NS. they 

may very well be eliminated in the in the near ftiture, especially when considering NS' actions in 

reducing employees. 

10. I am curtentiy Y y years old and have worked here ul the shops in Akoona since / 9 7*/ . I 

have deep family and other ties here m the Akoona area and fear uprootmg these ties and disrapting 

my family, only to be told in a short period of lime by Norfolk Southera who obviously cannot be 

trusted, that again there is no work at a location lhat I may have the opportunky to transfer to. 

Verification 

I ' A'̂ *̂ " G Glass ^ j j ^ j ^^^^^ penaky of perjury that I 

am a Electrician employed by Norfolk Souihem in Ahoona, Pennsylvania, that I have read the 

foregoing document and ks contents, and lhat the same is trae and cortccl to the best of my knowledge 

and belief 

Executed on July 10, 2001 
Allen G. Glass 



DECLARATION OF JEFFERY D. DEI BAGGIO 

1. .Vly name is Jeffery D DelBaggio . i am a Electrician 

employed by Norfolk Southem in Ahoona, Pennsylvania. I am a former employee of Consolidated 

Rail Corporation and was employed in Akoona during the ycus leading up to Norfolk Southem's 

acquiskion of the Akoona shops ( Hollidaysburg Juniata / and splk date. June 1. 1999. 

2. .-\s an emptoyee ofConrail. subsequent lo the announced merger of CSX and Conrail in 1996. and 

then the announced agreement between CSX and NS to acquue and divide Conrail's assets 1 had 

reason to be seriously conceni?d about my employment as a resuk of these proposed mergers. This 

concem resuked in my paying very close attention to what Norfolk Southem was saying wkh regard to 

the future ofthe shops in Altoona. 

3. From October 1996, when the fust merger between Conrail and CSX was announced through June 

1. 1999. splk date of the CSX/NS acquiskion and division of Conrail, 1 personally read or was made 

aware of continuing commkments being made by Norfolk Southem wkh respect to the future of the 

shops in Akoona. I also read or was made aware of news paper advertisements taken out by NS, 

addressed tv̂  myself as a stakeholder committing to the contmued operation of both Hollidaysburg 

and Juniata shop.s. and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfblk Southern press releases, as time progressed towards the ukimate approval ofthe 

" Conrail Transaction " and then the actual takeover ki June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southem with respect to the shops in Altoona. 1 had 

rea-son to be confid.̂ nt that my employment in Akoona Pennsylvania, wkh Norfolk Southem vvas 

secure for year̂  to come. In fact, based on Norfolk Southem's repeated commkments. I had reason to 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was telling everyone concemed, which was widespread public 

knowledge, 1 was quke confident conceming my employment. 

4. Further, Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

,\koona, this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. LInfortunalely however, this has changed wkh Norfolk Southem's announced plans to close the 

shops. Since Norfblk Southem's announced closing of Hollidaysburg, obviously I have had cause to 

closely follow all that has happened. In doing so, there are at least two things which stand out based on 

my knowledge of Norfolk Southem's commkments to continue operations at the shops in Altoona. 

< a ) That Norfolk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg C;u Shop, and ( b ) 

That Norfolk Southem is now attempting to assert that they merely stated aspkations, expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements ran by NS, NS publtoations. and the operating plan 

that NS made an uncondkional commkment to continue operation of the shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, again, during which time they repeatedly told employees of 

the commkment NS made to the shops, and that we, as workers had no reason lo be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lo.st all trust in Norfolk Southem. 

6. Alsi.), wkh respect to what work is allegedly being transfertcd to other locations, I am not aware of 

any such work which is being transfertcd, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually bemg transfertcd. 

7. Wkh regard to protective benefits, agaia I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond havmg no reason to trast Norfolk Southem, as it is obvious the^ 

cannot be trasted. wkh respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits As 

workers, our experience and understandmg smce implementation ofthis transaction is that Norfolk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservattons concernmg the mtegrity, or lack thereof of anythmg Norfolk Southem 

officials state is based on the obvious and outright lies stated by Norfolk Souihem to gain approval of 

the Conrail Transaction. 
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9. In addition, especially when considermg lhat NS has not ideniified any ofthe work they are 

allegedly transfenmg, along wkh theu mcreasmgly aggressive cost cutting measures which have been 

armounced publicly in various forams where k appears they are cutting as many employees as possible. 

I have serious concems that there will be no work available for me at the locations NS identifies. 

Further, I am seriously concerned lhat even if jobs may be availabto mkially, as alleged by NS. they 

may very well be ciminated in the in the near ftiture, especially when considering NS' actions in 

reducing employees. 

10. I am curtentiy years old and have worked here at the shops m Akoona since / ^ 7 ^ . I 

have deep family and other ties here ki the Akoona area and fear uprootmg these ties and disrapting 

my family, only to be told m a short period of tkne by Norfolk Southera who obviously cannot be 

trusted, that again there is no work al a location that I may have the opportunitv to transfer to. 

Verification 

I , Jeffery D DelBaggio ^ ^g^i^ ^^^^^ p^^jjy of perjury that I 

am a Electrician employed by Norfolk Southem in Akoona, Pennsylvania that I have read the 

foregoing document and ks contents, and that the same is trae and correct lo the best of my knowledge 

and belief 

Executed on j\x\y f O , 2001 
Jeffery D. DelBaggio 



DECLARATION OF 'AMFS D. ( AMPBEI I 

1. My name is James D Campbell I ̂  ^ Electrician 

emptoyed by Norfolk Southem in Akoona. Pennsylvania. I am a former employee of Coasolidated 

Rail Corporation and was employed in Akoona during the years leading up to Norfolk Southem's 

acquiskion ofthe Akoona shops ( Hollidaysburg /Juniata ) and splk date. June 1. 1999. 

2. As an employee of Conrail, subsequent to the announced merger of CSX and Conrail in 1996, and 

then the announced agreement between CSX and NS to acquire and divide Conrail's assets I had 

reason to be seriously concemed about my employment as a resuk of these proposed mergers. This 

concem resulted in my paying very close attention to what Norfolk Southem was saying with regard to 

the future ofthe shops in Akoona. 

3. From October 1996, when the fust merger between Conrail and CSX was announced through June 

1. 1999, split date of the CSX/NS acquisition and division of ConraiL I personally read or was made 

aware of continuing commkments being made by Norfolk Southem wkh respect to the ftiture ofthe 

shops in Akoona. I also read or was made aware of news paper advertisements taken out by NS, 

addressed to myself as a " stakeholder", commkting to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Nortblk Southem press releases, as time progressed towards the ukimate approval ofthe 

" Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and olher 

rep<.ms of commkments being made by Norfolk Southem w kh respect to the shops in Akoona, 1 had 

reason to be confident that my employment in Akoona, Pennsylvania, wkh Norfolk Southem was 

secure for years to come. In fact, based on Norfolk Southem's repeated commkments, I had reason to 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was telling everyone concemed, which was widespread public 

knowledge, 1 was quke confident conceming my employment. 

4. Further, Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Lowmotive • 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Altoona, this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. I nfortunately however, this has changed with Norfolk Southem's announced plans to close the 

shops. Since Norfolk Southem's announced closing of Hollidaysburg, obviously I have had cause to 

closely follow all that has happened. In doing so, there are at least two things which stand out based on 

my knowledge of Norfolk Southem's commkments to continue operations at the shops in Akoona. 

( a ) That Norfolk Southem's plarmed closing of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfolk Southem is now attempting to assert that they merely stated aspirations, expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements ran by NS. NS publications, and the operating plan 

that NS made an unconditional commkment to contmue operation ofthe shops and promote 

employmeni at the shops. In fact, throughout this process NS officials made frequent visks to the 

shops, holding meetings wkh the workers, again, during which time they repeatedly told employees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have r; v lost all trust in Norfolk Southem. 

6. .Also, wkh respect to what work is allegedly being transfertcd to other locations, I am not aware of 

any such vvork which is being transfertcd, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is acmally bemg transfertcd. 

7. With regard lo protective benefits, agam, I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond havmg no reason to UTISI Norfolk Southem, as it is obvious they 

carmot be trasted, with respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understanding since implementation ofthis transaction is that Norfolk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concerning the integrky, or lack thereof of anything Norfolk Southem 

officials state is based on the obvious and outright lies slated by Norfolk Southem to gain approval of 

the Conrail Transaction. 
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9. In addkioa especially when considermg that NS has not identified any ofthe work they are 

allegedly transferrmg, along wkh thek mcreasmgly aggressive cost cutting measures which have been 

announced publtoly m vartous forams where k appears they are cutting as many emptoyees as possible. 

I have sertous concems that there will be no work available for me at the tocattons NS toentifies. 

Further. I am seriously concerned that even if jobs may be available mkially, as alleged by NS, they 

may very well be eliminated in the in the near ftiture, especially when considering NS' actions m 

reducing employees. 

10. I am cunently ^'O years old and have worked here at the shops in Akoona since / ? 73 . I 

have deep family and other ties here ki the Akoona area and fear uprootmg these ties and disrapting 

my family, only to be told in a short period of tune by Norfolk Souihem, who obviously cannot be 

trusted, that again there is no work at a location that I may have the opportunky to transfer to. 

Verification 

L James D Campbell , verify that under penalty of perjury that I 

am a Electrician employed by Norfolk Southem in Akoona, Pennsylvania that I have read the 

foregoing document and ks contenis, and that the same is trae and cortecl to the best of my knowledge 

and belief 

Executed on July / o , 2001 

James D Campbell 



DECLARATION OF STEVEN L. AYERS 

1 Mv name is _ _ ^ _ n l A ^ y ^ . I am a Electrician 

employed by Norfblk Southem in Altoona, Pennsylvania. 1 am a former emptoyee of Consolidated 

Rail Corporation and wai employed in Akoona during the years leading up to Norfolk Southem's 

acquiskion ofthe Altoona shops ( Hollidaysburg 'Juniata ) and splk date, June 1, 1999. 

2. As an empkiyee ofConrail, subsequeni to the announced merger of CSX and Conrail in 1996, and 

then the announced agreement between CSX and NS to acquke and divide Conrail's assets I had 

reason to be seriously concemed about my employment as a resuk of these proposed mergers. I his 

concem resuked in my paying very close attention to what Norfolk Southem was saying wkh regard to 

the fiiture ofthe shops in Akoona. 

3. From October 1996, when the first merger between Conrail and CSX was announced through June 

1, 1999, split date ofthe CSX/NS acquiskion and division of Conrail, I personally read or was made 

aware of continuing commkments being made by Norfolk Southem wkh respect to the ftiture ofthe 

shops in Altoona. 1 also read or was made aware of news paper advertisements taken out by NS. 

addressed to myself as a " stakeholdercommkting to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addition to numerous news 

articles and Norfblk Southem press releases, as time progressed towards the ukunale approval ofthe 

•• Conrail Traasaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commkments being made by Norfolk Southem wkh respect to the shops in Altoona. I had 

reason to be confident that my employment in Altoona Pennsylvania, wkh Norfolk Southem was 

secure for years to come. In fact, based on Norfolk Southem's repeated commkments. I had reason to 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was lellmg everyone concemed, which was widespread public 

knowledge. I was quke confident conceming my employment. 

4. Further, Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Altoona, this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. Unfortunately however, this has changed wkh Norfolk Southem's announced plans to ctose the 

shops. Since Norfolk Southem's announced closing of Hollidaysburg, obviously I have had cause to 

ctosely foltow all that has happened. In doing so, there are at toast two things which stand oul based on 

my knowledge of Norfolk South.'m's commkments lo continue operatioas at the shops in Altoona. 

( a ) That Norfblk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, fum commkments to continue operatioas at Hollidaysburg Car Shop, and ( b ) 

Fhal Norfolk Southem is now attempting to assert that they merely stated aspuations, expectatioas or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we weie 

repeatedly assured via the news, advertisements ran by NS, NS publications, and the operaiing plan 

that NS made an unconditional commkment to contmue operation ofthe shops and promote 

employment at the shops. In fact, tl-j-oughout this process NS officials made frequent visits to the 

shops, holding meetings wkh the workers, again, during which time they repeatedly told employees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trust in Norfolk Southem. 

6. Also, wkh respect to what work is allegedly being transferred to other locations, I am not aware of 

any such work which is being transferred, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually bemg transfened. 

7. With regard to protective benefits, agam, I have no reason lo believe that Norfolk Southem is going 

to provide protective benefits. Beyond having no reason to ttaist Norfolk Southem, as it is obvious they 

cannot be trasted, wkh respect lo protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understandmg smce implementation ofthis transaction is that Norfolk 

Southem does everything they possibly can to avoid the paymenl of protective benefits. 

8. Finally, my reservattons concemmg the mtegrity, or lack thereof of anythmg Norfblk Southem 

officials state is based on the obvious and outright lies slated by Norfolk Southem to gain approval of 

the Conrail Transaction. 
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9. In addkioa especially when considermg that NS has not ideniified any of lhe work they are 

allegedly transfcrtkig, along wkh theu uicreasmgly aggressive cost cuttmg measures which have been 

announced publicly ki various forams where k appears they are cutting as many employees as possible. 

I have serious concems that there will be no work available for me al the locations NS identifies. 

Further, I am seriously concerned that even if jobs may be available inkially, as alleged by NS, they 

may very well be eliminated m the in the near fiilure, especially when considering NS' actions in 

reducing employees. 

10. I am curtentiy years old and have worked here at the shops in Altoona since 1^73 • I 

have deep family and other ties here m the Ahoona area and fear uprooting these ties and disrapting 

my family, only to be told in a short period of time by Norfolk Southera 'vho obviously cannot be 

trusted, that again there is no work at a location that I may have the opportunity to transfer to. 

Verification 

I , Steven L. Ayers ^ yerify that under penalty of perjury that I 

am a Electrician employed by Norfolk Southem in Akoona, Pennsylvania, thai I have read the 

foregoing document and ks contents, and lhat the same is trae and correct to the best of my know ledge 

and belief 

Executed on July / 0 , 2001 
Steven L Ayers 



DECLARATION OF BILLY L. BONSELL 

1. My name is Billy L. Bonsell. I am a Carman employed by Norfblk Southem in Ahoona. 

Pennsylvania. I am a fortner employee of Consolidated Rail Corporation and was employed in Akoona 

during the years leading up to Norfolk Southern's acquisition ofthe Altoona shops ( Hollidaysburg / 

Juniata ) and split date. June 1. 1999. 

2. As an employee ofConrail. subsequent to the announced merger of CSX and Conrail in 1996. and 

then the announced agreement between CSX and NS to acquke and divide Conrail's assets I had 

reason to be seriously concemed about my employment as a resuk of these proposed mergers. This 

concem resuked in my paying very close attention to what Norfblk Southem was saying with regard to 

the ftiture ofthe shops in Akoona. 

3. From October 1996. when the first merger between Conrail and CSX was announced through June 

1, 1999, splk date ofthe CSX/NS acquisition and division of Conrail, I personally read or was made 

aware of continuing commitments being made by Norfolk Southem with respect to the ftiture ofthe 

shops in Altoona. I also read or was made aware of news paper advertisements taken out by NS, 

addressed to myself as a " stakeholder committing to the contmued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Norfblk Southem press releases, as time progressed towards the ukimate approval ofthe 

" Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commitments being made by Norfolk Southem wkh respect to the shops in Altoona, I lia l 

reason to be confident that my employment in Ahoona, Pennsylvania, with Norfolk Southem was 

secure fbr years to come. In fact, based on Norfolk Southem's repealed commkments, I had reason to 

be confident that the work at the Akoona shops was going to grow, as well as emptoyment levels. 

Based on what Norfolk Southem was telling everyone concemed, which was widespread public 

knowledge, I was quite confident conceming my employment. 

4. Further, Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffumed the commkments NS made to the shops in 

Ahoona, this tune subsequent to the merger being approved, once again providing reassurances 

conceming employment fbr years to come. 
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5. Unfortunately however, this has changed wkh Norfolk Southem s announced plans to close the 

shops. Since Norfolk Southem's announced closing of Hollidaysburg, obviously I have had cause lo 

closely follow all that has happened. In doing so, there are at least two things which stand oul based on 

my knowledge of Norfolk Southern's commkments lo continue operations at the shops in Ahoona. 

( a ) That Norfolk Southem's plarmed closing of Hollidaysburg Car Shop completely 

contradicts repeated, fum commkments to continue operations al Hollidaysburg Car Shop, and ( b ) 

That Norfblk Southem is now attempting to assert that they merely stated aspkations. expectations or 

beliefs concerning the shops, which is completely false. To the contrary, as employees, we were 

repeatedly assured via the news, advertisements run by NS, NS publications, and the operating plai 

that NS made an unconditional commkment lo continue operation of the shops and promote 

emptoyment at the shops. In fact, throughout this process NS officials made frequent visks to the 

shops, holding meetings with the workers, agaia during which time they repeatedly told emptoyees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made to the 

workers at Hollidaysburg, I have now lost all trast in Norfolk Southem. 

6. Also, wkh respect to what work is altogedly being transfertcd to other locations, I am not aware of 

any such work which is being transfertcd. and to my knowledge Norfblk Southem has not advised 

anyone of specifically what work is actually being transferred. 

7. With regard to protective benefits, again, I have no reason lo believe that Norfolk Soirthem is gomg 

to provide protective benefits. Beyond having no reast)n to trast Norfolk Souihem, as il is obvious they 

cannot be trusted, with respect lo protective benefits, 1 have become aware of numerous co-workers 

who have been adversely affecied by the Conrail Transaction who were denied protective benefrts. As 

workers, our experience and understanding since implem.entalion of this transaction is that Norfolk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations conceming the integrity, or lack thereof of anything Norfolk Souihem 

officials state is based on the obvtous and outright lies stated by Norfolk Southem to gain approval of 

the Conrail Transaction. 
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9. In addkioa especially when considering that NS has not identified any of the work they are 

allegedly Iransferting, along wkh thek increasingly aggressive cost cutting measures which have been 

announced publicly in various fbrams where k appears lhey are cutting as many employees as possible. 

I have serious concems lhat there will be no work available for me at the locations NS identifies. 

Further. I am seriously concerned that even if jobs may be available inkially, as alleged by NS, lhey 

may very well be eliminated in the in the near fiilure, especially when considering NS' actions in 

reducing employees. 

10. I am currently 45 years old and have worked here at the shops in Akoona since 1975.1 have deep 

family and other ties here in the Altoona area and fear uprooting these ties and disrapting my family, 

only to be told in a short period of time by Norfolk Southera who obviously cannot be trasted, lhat 

again there is no work at a location that I may have the opportunky to transfer to. 

Verification 

I , Billy L. Bonsc'L verify that under penahy of perjury that I am a Carman employed by Norfolk 

Souihem in Ahoona, Pennsylvania, that' have read the foregomg document and ks (xjntents, and that 

the same is true and cortect to the best of my knowledge and belief 

Executed on .hi'y ^ . 2001 



DECLARATION OF ROBERT G. CHIRDON 

1. My name is Robert G. Chirdon. ! am a Carman employed by Norfolk Southem in Akoona. 

Pennsylvania. I am a former employee of Coasolidated Rail Corporation and was employed in Akoona 

during the years leading up to Norfolk Southem's acquisition ofthe Altoona shops ( Hollidaysburg / 

Juniata ) and splk date. June 1. 1999. 

2. As an employee ofConrail. subsequent to the announced merger of CSX and Conrail in 1996. and 

then the announced agreement between CSX and NS to acquire and divide Conrail's asseis I had 

reason to be seriously concemed about my employment as a resuk of these proposed mergers. Fhis 

concem resuked in my paying very close attention to what Nortblk Southern was saying with regard to 

the future ofthe shops in Altoona. 

3. From October 1996, when the first merger between Conrail and CSX was announced through June 

I , 1999, splk date ofthe CSX/NS acquiskion and division ofConrail, I personally read or was made 

aware of con* mg commkments being made by Norfolk Southem with respect to the fiiture ofthe 

shops in Akoona. I also read or was made aware of news paper advertisements taken out by NS, 

addressed lo myself as a " stakeholder commkting to the continued operation of both Hollidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addkion to numerous news 

articles and Noriblk Southem press releases, as time progressed towards the ukimate approval ofthe 

" Conrail 1 ransaction " and then the actual takeover in June 1999. based on repeated news and other 

reports of commkments being made by Norfblk Southern with respect to the shops in Akoona. I had 

reason to be confident that my employment in Akoona. Pennsylvania, wkh Norfolk Southem was 

secure fbr years to come. In fact, based on Norfolk Southem's repeated commitments. I had reason lo 

be confident that the work at the Akoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was telling everyone concemed. which was widespread public 

knowledge. I was quke confident conceming my employment. 

4. Further. Norfolk Southem CEO David Goode. in a speech to us workers at Juniata Locomotive 

- i . ' P on June 01. 1999. acknowledged and reaffirmed the commkments NS made to the shops in 

i ! na, this time subsequent to the merger being approved, once again providing reassurances 

concenii.ig emptoyment for years to come. 
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5. Unfortunately however, this lias changed wkh Norfblk Southem's announced plans to ctose the 

shops. Since Norfblk Southem's announced ctosing of Hollidaysburg, obvtously I have had cause lo 

closely fo.tow all that has happened. In doing so, there are at least two things which stand out based on 

my knowledge of Norfolk Southem's commkments to continue operations at the shops in Akoona. 

( a ) That Norfolk Southem's planned closing of Hollidaysburg Car Shop completely 

contradicts repeated, firm commkments to continue operations at Hollidaysburg Car Shop, and ( b ) 

That Norfblk Southem is now attempting to assert that they nierely st.Hed aspirations, expectations or 

beliefs concerning the shops, which is completely false. I o the contrary, as employees, we were 

repeatedly assured via the news, advertisements ran by NS. NS puoltoattons, and the operating plan 

that NS made an uncondkional commkment to continue operation ofthe shops and promote 

employment at the shops. In fact, throughout this process NS officials made frequent visks to the 

shops, holding meetings wkh the workers, agaia during which time they repeatedly told employees of 

the commkment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southem's obvious attempts to renege on the clear promises they made lo the 

workers at Hollidaysburg, I have now lost all trust in Norfolk Southem. 

6. Also, with respect to what work Ls allegedly being transfcrt-ed to other tocattons, I am not aware of 

any such work which is bemg transfertcd, and to my knowledge Norfolk Souihem has not advised 

anyone of specifically what work is actually bemg transfertcd. 

7. With regard to protective benefits, agaia I have no reason lo believe that Norfolk Southem is going 

to provide protective benefits. Beyond having no reason lo trast Norfolk Southera as k is obvious they 

cannot be trusted, with respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understanding since implementation ofthis transaction is that Norfolk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservattons concerning the integrity, or lack thereof of anything Norfolk Southem 

officials slate is based on the obvious and outright Itos stated by Norfolk Souihem to gain approval of 

the Coiuail Transaction. 
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9. In addkioa especially when considering that NS has nol identified any of the work they ore 

allegedly Iransferting, along wkh thek increasingly aggressive cost cutting measures which have been 

announced publicly in various forams where k appears they are cutting as many employees as possible, 

I have serious concems lhat there will be no work available for me at the locations NS identifies. 

Further, 1 am seriously concerned lhat even if jobs may be available inkially, as alleged by NS, they 

may very well be elimmatcil in the in the near future, esj>ecially when considering NS' actions in 

reducing employees. 

10. 1 am curtentiy 46 years old and have worked here at the shops in Ahoona smce 1974.1 have deep 

family and other ties here in the Ahoona area and fear uprooting these ties and disrapting my family, 

only to be lold in a short period of lime by Norfolk Southera who obviously cannot be trusted, that 

again there is no work at a location that 1 may have the opportunity to transfer to. 

Verification 

I , Robert G. Chkdon, verify that under penahy of perjury that 1 am a Carman employed by Norfolk 

Southern in Ahoona, Pennsylvania, that 1 have read the foregoing document and ks contents, and that 

the same is trae and correct lo the best of my knowledge and belief 

Executed on July ^ , 2001 

Robert G. Chudon 
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BEFORE THE 
SURFACE TRANSPORTATION BOARD 

Finance Docket No. 33388 

CSX Corporation and CSX Transportation, Inc., 
Norfolk Southem Corp. and Norfolk 

Southem Ry. Co.-Control and Operattog 
Leases/Agrccmenis-Conrail Inc. 

and Consolidated Rail Corporarion 
Transfer of Railroad Line by Norfolk 

Southem Railway Company to CSX Transportation, Inc. 

DECLARATION OF ALAN M. SCHEER 

I, ALAN M. SCHEER, declare under penalty of perjury, ?jid pursuant to 28 U.S.C. § 

1746, that the following is trae, cortect, and based upon personal knowledge. 

1.1 am an International Representative of the International Brotherhood of Boilermakers, 

Iron Ship Builders, Blacksmiths, Forgers and Helpers CTBB"). The IBB represents employees of 

Norfolk Southem Ry. ("NSR") at its Hollidaysburg Car Shop ("HCS") who. perfonn 

boilermaker and blacksmith work at the Shop. The IBB actively participated in the STB 

proceedings on the CSX Corp. and Norfolk Southem Corp. acquisition of control and division of 

the Consolidated Rail Corp. ("Conrail") ("Conrail Transaction"). 

7. Norfolk Southem's response to this Boar(','s Order in Decision No. 186 regarding NS' 

planned closing ofthe HCS asserts that this organization did not rely on NS' representations that 

NS would retain and invest in the HCS and tbc Juniata Locomotive Shop ("Altoona Shops") 

because wc did not refer to those representations when we wiUidrcw our opposition to approval 

ofthe Conrail Transaction. However, we saw no n<«d to cxp'icitly state our reliance on NS* 

rcpreaeniaiions about the Altoona Shops b>.̂ ause this was not a matter of a pnvate arrangement 



between the union and the carrier. In the Application filed with the Board, HS had stated clearly, 

and in detail, that it would continue to use and invest m the Altoona Shops, and that it expected 

,0 increase employment in the Shops, Moreover. NS had been explicit in its public statements 

about the commitments il had made m the Apphcation and elsewhere about the Shops. We 

certainly did not understand NS to have said that NS merely thought the Shops would be usefiil 

and that it hoped and expected to use them, but for no definite period of lime, as NS has claimed 

in lis response lo Decision No 186 And no person at NS ever said that to us. Accordingly, we 

had no reason to recite NS' representations about tbc Altoona Shops as part of ôor reason for 

withdrawing firom opposition to the Transaction. 

3. I want to emphasize that NS' representations about the Altoona shops were a key 

considaation in the union's decision to withdraw from opposition to tbe Transaction. The 

Altoona shops were the largest shops on the Conrail system and therefore the largest employers 

of members ofthis union workers on tbe Conrail system. Continued employment, and stability of 

employment at current work locations for workers represented by this union was necessarily 

imponant for us in deciding -jur posihons on the Transaction. There is simply no basis for NS' 

assertion that this organization did not rely on NS' representations about the Altoona Shops in 

withdrawing from opposition to the Conrail Transaction. NS' current plan to close the HCS is a 

clear repudiation of those representations on which wc relieJ. 

^jakL 7AU^.JMA 
/ Alan M. Scheer 
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BEFORE THE 
SURFACE TRANSPORTATION BOARD 

Finance Docket No. .13388 

CSX Corporation and CSX Transportation, Inc., 
Norfolk Southem Corp. and Norfolk 

Southem Ry. Co.--Control and Operaiing 
Leases/Agreements-Conrail Inc. 

and Consolidated Rail Corporation 
Transfer of Railroad Line by Norfolk 

Soumem Railway Company to CSX Transportation, Inc. 

SECOND DECLARATION OF GEORGE J. FRANCISCO, JR. 

1, GEORGE J. FRANCISCO, JR., declare under penalty of perjury, and pursuant to 28 

U.S.C. § 1746, that the following is trae, cortect, and based upon personal knowledge. 

1.1 am the President ofthe National Conference of Firemen and Oilers/Service 

Employees Intemational Union ("SEIU") The NCFO represents employees of Norfolk Souihem 

Ry. ("NSR") at its Hollidaysburg Car Shop ("HCS") w'no, among other things, perfonn laborer 

ftmctions in the shops. The NCFO actively participated in the STB proceedings on the CSX 

Corp. and Norfolk Southem Corp. acquisition of control and div'non of the Consolidated Rail 

Corp. ("Conrail") ("CSX/NS-Conrail Transaction"). 

2. Norfolk Southem's response to this Board's Order in Decision No. 186 asserts that this 

organization did not rely on NS' representations that it would about retain and invest in the HCS 

and the Juniata Locomotive Shop ("Altoona Shops") because we did not refer to those 

representations when we withdrew our opposition to approval ofthe Conrail Transaction. 

However, we saw no need to explicitly state our reliance on NS' representations about the 

Altoona Shops because this was not a matter of a private artangement between the union and the 
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carrier. In the Application filed vvith the Baord, NS had stated clearly, and in detail, that it vvould 

continue to use and invesi in the Altoona Shops, and that it expected to increase employment in 

the Shops. Moreover, NS had been explicit in its public statements about the commitments it had 

made in the Application and elsewhere aboui the Shops. We certainly did not understand NS to 

havt said that NS merely thought the Shops vvould be useful and that it hoped and expected to 

use them, but for no definite period of time as NS has claimed in its response to Decision No. 

186. And no person at NS ever said that to us. Accordingly, we had no reason to recite NS' 

representations about the Altoona Shops as part of our reason for withdrawing from opposition to 

the Transaction. 

3. I want to emphasize that NS' representations about the Altoona shops were a key 

consideration the union's decision to withdraw from opposition to the Transaction. The Altoona 

shops were the largest shops on the Conrail system and therefore the largest employers of 

members of this union workers on the Conrail system. Continued employment, .md stability of 

employment at curtent work locations for workers represented by :his union was necessarily a 

key consideration for us in deciding our positions on the Transaction. There is simply no basis 

for NS' assertion that this organization did not rely on NS' representations about the Altoona 

Shops in withdrawing from opposition to the Conrail Transaction. NS' curtent plan to close the 

HCS is a clear repudiation ofthose representations on which we relied. 

y/3/o/_ 
Date 
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BEFORE THE 
SURPACE TRANSPORTATION BOARD 

Finance Docket No. 33388 

CSX Corporation and CSX Transportation, Inc., 
Norfolk Southem Corp. and Norfolk 

Southem Ry. Co.-Control and Operatkig 
Leases/AgrccmCi 's-Conrail Inc. 

and Consolidated Rail Corporation 
Trasfer of Railroad Line by Norfolk 

Southem Railway Company to CSX Transportation, Inc. 

DECLARATION OF ALAN M. SCHEER 

1, LAN M. SCHEER. declare under penalty of perjurj-, and pursuant to 28 U.S.C. § 

1746, that the following is trae. cortect, and based upon personal knowledge. 

1.1 am an hitemational Representative of the International Brotherhood of Boilermakers, 

Iron Ship Builders, Blacksmiths. Forgers and Helpers ("IBB"). The IBB represents emptoyees of 

Norfolk Southem Ry. ("NSR") at its Holhdaysburg Car Shop ("HCS") who. perform 

boilennakeT and blacksmith work at the Shop. The IBB actively paittoipated in the STB 

proceedings on the CSX Corp. and Norfolk Southem Cotp. acquisition of control and division of 

the Consolidated Rail Corp. ("Conrail") ("Conrail Transaction"). 

2. Norfolk Southem's response to this Board's Order in Decis.on No. 186 regarding NS' 

planned closing ofthe HCS asserts that this organization did not rely on NS' representations tnat 

NS would retain and invest in the HCS and the Juniata Locomotive Shop ("Altoona Shops") 

because we did not refer to those representations when we wiUidiew our opposition to approval 

ofthe Comail Transaction. However, we saw no need to explicitly sute our reliance on NS' 

representations about the Aitoona Shops because this was not a matter of a private arrangement 



between the union and the carrier. In the Application filed with the Board, NS had stated clearly, 

and m detail, that it would continue to use and invest in the Altoona Shops, and that it expected 

to increase employment in the Shops. Moreover. NS had been explicit in its public statements 

about the commitments it had made in tbc Apphcation ar l elsewhere about the Shops. We 

certainly did not understand NS to have said that NS merely thought the Shops would be useful 

and that it hoped and expected to use them, but for no definite penod of time, as NS has claimed 

in Its response to Decision No 186 And no person at NS ever said that to us. Accordingly, we 

had no reason to recite NS' represenutions about the AUoona Shoi-- part of our reason for 

withdrawing from opposition to the Transaction 

3. I want to emphasize that NS' representations about the Altoona shops were a key 

ccnsideration in the union's decision to withdraw from opposition to tbe Transaction. The 

Altoona shops were the largest shops on the Conrail system and therefore the largest employers 

of members ofthis union workers on tbc Conrail system. Continued employment, and stability of 

employment at current work locations for workers represented by this union was necessuily 

important for us in deciding our positions on the Transaction. There is simply no basis for NS' 

assertion that this organization did not rely on NS' represenutions about the Altoona Shops in 

withdrawing from opposition to the Conrail Tnmsaction. NS' CUtrcnt plan to ctose the HCS is a 

clear repudiation ofthose representations on which wc relied. 

j^tg / Alan M. Scheer 

T.ITAL P 
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SECOND DECLARATION OF 

GEORGE J. FRANCISCO, dil. 



BEFORE THE 
SURFACE TRANSPORTATION BOARD 

Finance Docket No. 33388 

CSX Corporation and CSX Transportation, Inc., 
Norfolk Southem Corp. and Norfolk 

Southem Ry. Co.-Control and Operating 
Leases/.̂ greements-Conrail Inc. 

and Consolidated Rail Corporation 
Transfer of Railroad Line by Norfolk 

Southem Railw ay Company to CSX Transportation, Inc. 

SECOND DECLARATION OF GEORGE J. FRANCISCO, JR. 

1, GEORGE J. FRANCISCO, JR., declare under penalty of perjury, and pursuant to 28 

U.S.C. § 1746, that the following is tme, cortect, and based upon personal knowledge. 

1.1 am the President ofthe National Conference of Firemen and Oilers/Service 

Employees Intemational Union ("SEIU") The NCFO represents employees of Norfolk Southem 

Ry. ("NSR") at its Hollidaysburg Car Shop ("HCS") who, among other things, perfonn laborer 

ftmctions in the shops. The NCFO actively participated in the STB proceedings on the CSX 

Corp. and Norfolk Southem Corp. acquisition of control and division of the Consolidated Rail 

Corp. ("Conrail") ("CSX/NS-Conrail Transaction"). 

2. Norfolk Southem's response to this Board's Order in Decision No. 186 asserts that this 

organization did nol rely on NS' representations that it would about retain and invest in the HCS 

and the Juniata Locomotive Shop ("Altoona Shops") because we did not reier to those 

representations when we withdrew our opposition to approval ofthe Conrail Transaction. 

However, we saw no need to explicitly state our reliance on NS' representations about the 

Altoona Shops because this was not a matter of a private artangement between the union and the 



carrier. In the Application filed with the Baord, NS had stated clearly, and in detail, that it would 

continue to use and invest in the Altoona Shops, and that il expected to increase employment in 

the Shops. Moreover, NS had been explicit in its public statements about the commitments it had 

made in the Application and elsewhere about the Shops. We certainly did not understand NS to 

have said that NS merely thought the Shops would be useful and that it hoped and expected to 

use them, but for no definite period of time as NS has c'dimed in its response to Decision No. 

186. And no person at NS ever said that to us. Accordingly, w e had no reason to recite NS' 

representations about the Altoona Shops as part of our reason for withdraw ing from opposition to 

the Transaction. 

3. I want to emphasize that NS' representations about the Altoona shops were a key 

consideration the union's decision to withdraw from opposition to the Transaction. The Altoona 

shops were the largest shops on the Conrail system and therefore the largest employers of 

members of this union workeis on the Conrail system. Continued emplo>'ment, and stability of 

employment at curtcnt work locations for workers represented by this union was necessarily a 

key consideration for us in deciding our positions on the Transaction. There is simply no basis 

for NS' assertion that this organization did not rely on NS' representations about the Altoona 

Shops in withdrawing from opposition to the Conrail Transaction. NS' current plan to close the 

HCS is a clear repudiation of those representations on which vve relied. 

Date George Jh^^j^fitiW, Jr. 7^ 
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DECLARATION OF 



DKC LARATION OF JOSKPH H. LETC HER 

1. My name is Joseph H Letcher 1 was a Carman employed for Norfolk Southem in Altoona. 

Pennsylvania until May 04. 2001 Previously 1 was employed by Consolidated Rail Coiporation. and 

the Penn Central Railroad, when I began my employment in the AlKxina shops back in 1974. 

2. In the mid to late 1990 s Conrail. vvho operated the shops at ti'al time embraced the concept of 

insourcing aimed at increasing utilization ofthe shops. Consistent with Conrail's focus on insourcing 

vvork I accepted a position on the mstiurcing team at Hoilidavsburg Car Shop in late 1996, and was 

involved in msourcmg projects on a full time basis until May ofthis year .As an estimator on the 

insourcing team I became increasingly involved with the process of estimating potential jobs and 

assisting u, the preparation of proposals to secure insourcing projects In fact, during my tenure on the 

insourcing team I traveled to numerous locations, both within and outside ofthe United Stales to 

review and estimate ptitential jobs 

Due to my involvement, and personal knowledge ofthe insourcing work ei forts at the shops I have 

worked with and frequently spoken to I homas Lutton, President of I WIJ Local 2017 conceming 

insourcing work at the shops. In fact, it was quite common for me to speak with Mr. Lutton conceming 

these issues because when Conrail was operating the shops the organization was viewed as a partner in 

the insourcing etTorts Unfortunately, however, as time progressed afier split date it became 

increasingly evident that Norfolk Southern's management style did not invo've the same type 

partnership that was in place durtng Conrail s operation. 

3. 1 have also had the opportunity to read declarations of Mr. Lutton and verified statements of David 

L. Veron and Robert H Belvin. as well as others in vanous filings m the curtcnt case involving the 

Hollidaysburg Car Shops before the United States Surface I ransportation Board. In addition to 

addressing vanous other issues 1 will respond lo vanous statements embodied in these venfied 

statements which have been filed with the Board. 

4 Having worked in the Car shops in Altoona ovcr the past 27 years I have a quite extensive 

understanding ofthe shops operations and the type of work whi«.n is performed in the shops. 
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5. As time progressed, from «he beginning of our insourcing etTorts, our insourcing team grew more 

and more proftoienl. The ability of our insourcing team to secure projects was supported greatly by the 

reputation ofthe shops at Altoona and the work force which was recognized as having the ability to 

perform qua':ty work in a timely fashion In fact, the shops at Hollidaysburg were recognized for the 

ability to perform several type special'zed projects which other car buiU'ing and repair fuciliiies were 

not suited to perform I hese factors resulted in a steady increase in insourcing work being performed 

in the car shops in the late 1990 s, mto year 2000. 

6. In late 1996 and early 1997 in response to meiger announcements, first the CSX/CR proposal, then 

the CSX N:> acquisition ofConrail, v»ur insourcing team became skeptical and was uncertain what to 

expect with regard to insourcing at the shops due to the proposed mergers. However, wiihin only a 

short period of time, our insourcing team, as well as employees at the shops began receiving good 

nevvs from ̂ iort'olk Southem who ultimately acquired the shops in the Conrail Transaction, The good 

news provided lo us at the shops by Norfolk Southern vvas that they, NS was not only going to 

continue operation ofthe shops, but also consolidate other work into the shops and promote 

employment at the shops Lven more encouraging to the in5.ourcing team, and employees at 

Hollidaysburg, was the fact that NS obviously recognized the shops for their ability to perform 

insourcing projects, and there repeated commitments to increase insourcing at the shops. These 

commitments to increasing insourcing were reaffirmed repeatedly by Nort'olk Southern ofTicials who 

visited the shops prior to acquisition date, publicly applauded the insourcing efTorts and the quality of 

workmanship. In addition, during NS ofTicials visits lo Hollidaysburg, lhey repeatedly reassured 

employees that they were focused on increasing msourcmg, as stated not only in their opeiating plan, 

but in new releases, via the media and throughout various other fomms. 

7 Upon split date, and the continuing commitments by Norfolk Southern to continue operations and 

promote employment at the shops our insourcing team rolled forward continuing on a steady and 

increasing rate of securing profitable insourcing projects for the shops. In fact, in year 2000 the shop 

insourced work on 1850 cars, nearly a increase from the previous year, and the largest number of 

cars ever insourced at the shops in a given year Moreover, these increasing projects brought in 

substantial profits for the shops. These profits could have been increased by the shops pert'orming 

additional insourcing projects, which had already been secured, however had to be tumed away due to 

inadequate stafTing levels at the shops. 
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8 This hnngs me lo my next point with respect to Nortblk Southern s claims conceming underutilized 

capacitv in the shops. In fact, capacity in the shops is controlled by the company, and as illustrated in 

year 2000, several insourcing projects which were already scheduled for the shops beginning in the 4"" 

quartei of 2000 and mto 2001 vvere tumed away by Nortolk Southem. in large part due to the fact that 

manpowc ' at the shops had decreased ccisiderably since split date, the day in which NS took over 

operations ofthe shops Inasmuch there vvas not sufficient staffing in the shops to keep up with the 

increased tlovv of insourcing projects coming into the shops Outlined below is a schedule of 

msourcmg projects which were scheduled in the shops beginnmg in the 4lh quarter of 2000. any 

number of which could have begun in year 2000 had there been sulTicient manpower in the shops. 

Table 1 

SCHEDULEO INSOURCING WORK FOR 4 ^ QUARTER OF YEAR 2000 INTO YEAR 2001 

1. Open Top Hopper Fastener Replacement Program 260 Cars 

2. 'JSX Box Car - Heavy Repair Program 333 Cars 

3. CSX Aggregate Rebody Program 350 Cars 

4. CCX (4300) Wood Chir Gondola Program ISO Cars 

5. Rail Trust Covered Hopper Program 25 Cars 

6. Greenbrier Quad Hopper Modification Program 100 Cars 

7. Greenbi'̂ er Quad Hopper Heavy Repair Program 75 Cars 

8. GCCX Hood Program 160 Hoods 

Total of 8 Protjrams Scheduled, Including 1393 Cars 8t 160 Hoods for Repair or Modification 

l he programs outlined in f able 1 above were all scheduled in for the shops with preparations being 

made to order matcP-̂ is Many of these programs could have been periormed, at a substantial profit in 

the shops during year 2000, but were held back due to insufficient statTing in the shops, then ultimately 

tumed away by Norfolk Souihem. I " fact, due to the success ofthe insourcing efforts and the amount 

of v ork scheduled for the shops, it is my understanding that in approximately October of 2000 Shop 

ma.iagement attempted to get additional employees for the shops but were tumed down by Corporate 

Norfolk Southem management in Roanoke, Virginia. 



Page Four ( 4 ) / Declaration of Joseph H. Letcher 

9 I he news that manpower was requested to keep up with the insourcing work and refused was not 

only disturbing, but signaled problems for several reasons First, the insourcing programs outlined in 

Table I , scheduled into the shops, were all programs which would generate a substantial profit for the 

shops Second, it is my understanding that the organiz.ation representing members at Hollidaysburg Car 

Shop, the fransport Workers Union of Anienca. Local 2017 had previously negotiated a reduced rate 

agreement tbr new hires at the Hollidaysburg Car Shops, and that Norfolk Southem management, not 

the organization, backed out ofthe agreement. It is also my understanding that this agreement that the 

organization agreed to provided for new hires being paid at a 75% rate of pay, which would have 

resulted in even substantiailv higher profits on these insourcing programs Third, it should be pointed 

oul that these insourcing programs are negotiated to be fully allocated. In other words all ofthe 

overhead, material and labor costs arc figured in. as well as a margin of profit. In addition, on a regular 

basis the margin of profit over the duration of a program usually increases substantially as increased 

etTiciency and productivity nonnally occurs ov er the duration of a program. Forth, a./i certainly not 

last, Nort'olk Southem's refusal to augment the forces in Hollidaysburg signaled quite s rongly that 

they were beginning an anempt to renege on the unequivocal commitments they had made repeatedly 

to increase insourcing at lhe shops. 

10. In response to reading both declarations of Thomas Lutton, and the venfied stalemeni of David L 

Veron which attempted to refute statements in Mr Lutton s declaration 1 do not find Mr. Veron's 

statement to be entirely accurate and detect several misleading statements. Before addressing various 

statements made by Mr. Veron 1 should point out that I find Mr Lutton s declarations are consi.stent 

with my general knowledge ofthe insourcing efTorts at Hollidaysburg car shops. 

After having read Mr. Veron's verified statement in Norfolk Southem's June 25, 2001 filing with the 

Surtace Transportation Board, in particular 1 would like to respond to the following sta enicnis made 

by Mr. Veron, which in my judgment do not accurately reflect the status of various ir sourcing projects 

based on my Involvement and knowledge with the insourcing program at iiollidaysburg Car Shops. 

( a ) In response to Mr. Veron's statement at page 6 of his verified statement, Mr. Lutton is 

misinformed as to work that " would have kept the shops fully operational well into 2002 I do not 

agree wilh Mr Veron's statement. As outlined in Table 1 of this declaration, there are 8 programs 
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identified which were already scheduled into the shops m the last quarter of 2000. into 2001 which 

entailed a considerable amount of work In addition, as I wiil discuss later in this declaration, we were 

in the process of securing numerous additional insourcing projects which vvould have obviouslv kept 

the shop fully operational, based on employmeni levels, throughout 2001, well into 2002 and most 

likely well beyond 2002 It is also important to emphasize lhat requests for additional employees at the 

shops vvere made and declined by Corporate Nort'olk Southem management, further supporting our 

assessment that, in consideration ofthe work scheduled (lablc 1 ) and additional projects nearing 

being secured the shops vvould have been fully operational at curtent employment levels well into 

2002 and beyond. 

( b ) In response to Mr Veron s statement at page 6 of his venfied stalemeni, " Eor Example, 

he is mistaken that .\S had a commitment from Bombardier for the conversion of 250 gondola cars 

at a cost of 4.5 million. Luttonl.S. at 4. In fact, NS did have some initial discussions with 

Bombardier to build and apply a drop-in trough to 225 gondolas, but Bombardier was willing to 

spend no more than /. 9 million on the project, not the 4.5 million Mr. Lutton claims. " again I do not 

believe that Mr Verons statement accurately reflects the status ofthis insourcing proposal, which to 

my understanding, as part ofthe insourcing team was still in negotiation My recollection ofthis 

insourcing proposal was that the cost ofthe cars was $ 8300 00 per car x 250 cars equaling 

$ 2,075,000.00, then the cost of hoods for the 250 cars which was S 7200 00 per car x 250 cars 

equaling $ 1. 800,000.00. and in addition dunng negotiations additional truck work, at additional costs 

were being discussed. Inasmuch, based on my knowledge, Mr Lutton's declaration more accurately 

descnbed this insourcing project proptisal, which as stated before vvas still in negotiation, with good 

potential and indications that this project would be secured based on the shops past expenence in doing 

this type work. 

( c ) In response to Mr. Veron's statement at page 6 of his verified statement, .Mr. Lutton incorrectly 

claims that .NS passed up work on 200 covered hopper cars for Johnstown .America at an asserted 

cost of$ 5 million. In fact, in November of2000, NS provided a quote to Johnstown America 

offerittg to work on these cars at a price ofS 4.675 million. Although we were hopeful that we would 

bring that work to Hollidaysburg, Johnstown America informed in February that they would do the 

ivork in their own shops. based on my knowledge conceming this 'nsourcing proposal, again Mr 

Veron's statement does not accurately reflect the status of this proposed project. 
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Although there does nol appear to be a dispute conceming the cost ofthis particular insourcing project 

proposal, what transpired with this project, in my judgment and ba.sed on my knowledge is not 

accurately stated by Mr Veron. It is my understanding that Johnstown America did not actually do this 

work, as alleged by Mr Veron, but in fact contracted with Millennium rail in Altoona to do the work. 

In fact. It IS interesting to note that Veron states that Johnstown Amenca provided notification to NS m 

Feomary 2001, alleging that they, Johnstown Amenca were going to do the work, in the same time 

frame in which NS again announced it was closing the Hollidaysburg shops. When considering that the 

proposal was submitted in November 2000, then NS's announced closmg in November 2000, then 

Johnstown America providing notice in February 2001. when NS again announced plans to close the 

shops, in addition to information that Millennium rail actually periormed this work, it is quite apparent 

that Mr. Veron s statement is incortecl. It was also brought to my attention lhat the initial prototype car 

that Millennium did for this order was not successful. In this regard, the Hollidaysburg shops had 

successfully built prototypes and performed these types of orders in the past. In view ofthe forgoing it 

appears that indeed Johnstown Amenca had no intentions of doing this work itself and was depending 

on Hollidaysburg car shops, which had expenence wilh this ty pe work, to do the work, but subsequent 

to two announced closing ofthe shops by NS contracted with Millenniiun rail to do the work. 

( d ) In resptinse to Mr Veron s statement at page 6 of his venfied statement " Mr. Lutton is also 

mistaken in claiming that NS received a SI million commitment from Greenbrier for 1,000 

container car covers. Lutton V.S. at 4. NS is not aware of any such proposal from Greenbrier. 

1 do not agree with Mr Veron that there was no such proposal Again, based on my involvement in the 

insourcing programs at Hollidaysburg, and my recollection, contrary to what Mr. Veron states, indeed 

we were in negotiation with Greenbrier for an order to build covers for CRLE cars. It was also in my 

recollection lhat the potential for securing this job was very good, and that we were in the process of 

working out details such as various sizes and other specifications. 

( e ) In response to Mr. Veron s statement at page 6 of his verified statement " Nor have we received 

any proposals from First Union to provide warranty work on 400 gondola's, as Mr. Lutton claims 

on Page 4 of his statement", again 1 do not agree. Although I do not recall all the particulars ofthis 

particular insourcing proposal, I am quite certain that we were in discussions with First Union to 

perform warranty work on cars as stated in Mr. Lutton's declaration. 
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( f ) with regard to Mr. Veron's statement at page 6 of his venfied statement " We did, however, havs 

discussions with the Department ofDtjtnse. Those discussions concerned the possibility that NS 

would perform preventive maintenance on some of DoD's car fleet, and we had in fact provided 

them with a per-hour quote. Unfortunately, the Department of Defense did not contact us again 

until February 20 of this year- the day before NS announced the closure ofthe shops. Even i f we 

had entered into an agreement with the Department of Defense, I seriously doubt that the work 

would have been worth even close to $8 million per year. The contemplated arrangement would 

have heen an agreement on price per hour for work done on cars-not an agreement for the repair of 

a set number of cars. ", for several reasons I disagree with Mr Verons statements and find them both 

mcortect and misleading Based on my knowledge and recollection we were confident that we were 

going to get this vvork. In fact, it is my recollection that the DOD actually waived a mileage criteria in 

place to see that the vvork could be performed at Hollidaysburg Car Shops. It is also my recollection, 

that contrary to what Mr Veron alleges with regard to the price and amount of vvork, this proposal 

entailed maintenance on a fleet of 2000 cars, at a minimum of $ 4000.00 per car equating to the $ 8 

million dollar amount refened to in Mr. Lutton s declaration It should also be pointed out that NS' 

November 2000 closure ofthe shops made customers a bit skeptical, however, as stated previously, 

and contrary to Mr Veron s obviously self-serving choice of wording, such as the " Possibility " 

conceming secunng this program, our insourcing team was quite confident nght along that we were 

going to secure this program Inasmuch. Mr Veron s statement rega.ding being notified a day before 

the announced closing appears to imply that the securement of this project came as a surpnse, which 

again based on my involvement and knowledge ofthis proposal was not the case 

( g ) Wilh regard to Mr. Veron's statement at page 7 of his venfied statement " Mr. Lutton claims that 

the Finger Lakes Railroad committed to have NS refurbish 20 cars at a price of $380,000.00. Lutton 

y.S. at i . In fact, this railroad expressed an interest in acquiring from NS an assortment of old 

cabooses and ballast cars. It wanted Norfolk Southern to then rework them. Hhen we informed the 

Linger Lakes that we had no such tars for sale, the discussions ended. 1 do recall discussions 

concerning cabooses and that NS did not have any cabooses for sahv However, I do not believe Mr 

Lutton s declaration staled anylhing about cabooses. It is also my recollection based on my 

involvement in the insourcing programs that we were negotiating with the Finger Lakes conceming a 

project wherein they were interested in purchasing coal hauling ( Tubs) firom NS which would have 

been worked at Hollidaysburg Car Shop. 1 am also aware that these cars were available, in storage at 
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the yard m Juniata, and we were a> .ailing for a release to sell the cars to finalize the project, which to 

my understanding would have been at a cost of $ 380,000.00. 

In addition to the insourcing projects discussed above, and also due to an insufficient work force at the 

Hollidaysburg shops, other work, which was already in progress was farmed out. As an example, the 

shops had an msourcmg order with GATX for SP Flat cars, a project which had already b«;en started in 

the shops, l he maten. I ( Sleel Kits ) tbr completing 24 of these cars had already been fabncated, when 

Norfolk Southein sold the kits to Millennium rail and farmed the work oul. 

In concluding on Mr Veron s statements, based on my involvement, knowledge and recollection 

conceming msourcmg projects at Hollidaysburg Car Shops, it is quite apparent that Mr. Veron's 

statements are not only inconect in large part, but misleading and worded in a self serving fashion 

which fails to reflect an accurate picture of insourcing programs at the shops. 

11. As stated previously, in addition to the insourcing work which was already scheduled into the shop 

beginning in the 4'' quarter of year 2000, the insourcing team was in the process of negotiating 

numerous additional insourcing projects for the shops, many of which looked very promising and that 

we felt confident that we would be awarded based on the shops experience and reputation for doing the 

vvork in the past Among other projects which were being considered, the insourcing team at 

Hollidaysburg vvas actively working on the insourcing projects outlined below in Table 2. Insourcing 

project proposals outlined in Table 2 are in addition to both the work which was already scheduled, as 

outlined in Table 1, and in addition to insourcing prvects discussed above, as outlined in Mr. Lutton's 

declaration and Mr Veron s venfied statemenl. As noted in Table 2, an excellent potential for securing 

work on up to 2.832 addition cars and 300 containers existed and was being actively pursued. 1 believe 

it is also important to point out that in Mr Veron s verified statement at page 4, the char, showing 

insourcing customers reflects several ofthe same customers outlined in fable 2 below. This, I believe 

is significant because it establishes that the customers negotiations were ongoing with in Table 2 are 

customers which have used the Hollidaysburg Car Shop facilities in the past, and who recognize the 

shops abilities and the quality of work, adding to our confidence that much, if not all of the work 

outlined in fable 2 would have been secured. 
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Table 2 

INSOURCING PROJECTS BEING ACTIVELY NEGOTIATED 

1. Greenbrier - CRLE Container Well Car PM Program 

2. GATX - FURX High Side Gondola Mod Program 

3. GATX - Flat Car Container Repair Project 

2000 Cars 

$ 800.00 - $ 1000.00 Per Car 

200 Cars 

$ 19, 282.00 Per Car 

300 Contaiiwrs 

$ 2500.00 Per Container 

5. ANLERSONS - Covered Hopper Mod Program ( Cut Down ) 

6. ANDERSONS - Box Car Conversion 70T-To 10OT 

7. ANDERSONS - Twin Aggregate Re-Body i>rogram 

8. 1** Union Rail • Rapid Discharge Car Modirication Program 

9. Gilford Rail - Sell & Refurtiish Open Top Hoppers (Tubs ) 

10. Altoona P/S - Sell 8i Refurbish Open Top Hoppers (Tubs ) 

$ 23,000 Per Car 

200 Cars 

92 Cars 

200 Cars 

40 Cars 

50 Cars 

50 Cars 

10 Additional Insourcing Projects involving 2832 Cars and 300 Contai^iers 

12. I have had the opportunity to read various statements by Norfolk Southem representatives who 

attempt to state that the company made a significant attempt at increasing insourcing work at 

Hollidaysburg, however that such attempts were unsuccessful. With regard to statements saying 

significant attempts to increa.se insourcing work were made, from at least a local vantage point 1 can 

certainly agree, as 1 was involved in this pnicess and can comfortably state that our efTorts to increase 

insourcing were quite aggressive. 

However, with regard to statements alleging that these insourcing efforts were not successfiil, I could 

not disagree more Such statements are com.plelely false and appear to be nothing more than self 
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serving to justify the camers actions. To the contrary, as supported by information provided in this 

declaration, and elsewhere, the insourcing efTorts at Hollic . .lurg Car Shops over the past few years 

were very successful and insourcing work was continually increasing. 

To tie clear, when considenng the increase in insourcing work and numerous additional pending 

insourcing programs, it is obvious that contrary to Norfolk Southem's allegations that they attempted 

to increase insourcing and were not successful, the fact is Nort'olk Southem, for no apparent good 

cause literally pulled the plug on msourcmg work at Hollidaysburg Car Shops. 

Verification 

I, Joseph H. Letcher, verify that under penalty of peri ' that I was a Carman employed by Nort'olk 

Southem in Altoona, Pennsylvania until May 04, 200,. that I have read the foregoing document and its 

contents, and that the same is lme and cortect lo the best of my knowledge and belief. 

Executed Julv / I ,2001 

A. 
4bW Joseph H Letcher 
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NORFOLK 
S O U T H E R N 

The following matenal does or may contain "forward-looking statements," as that term is defined in the Private Securities Litigation 
Reform Act of 1995 Such statements are in all respects subject to these caulics Readers especially are reminded that (1) any 
forward-looking statement herein was believed in good faith to be accurate and reliable as of its date. (2) and Norfolk Southern 
undertakes no obligation publicly to update or otherwise to revise any such statement 

Remarks by. 

David R. Goode 
Chairman, President, and Chief Executive Officer 
Norfolk Southem Corporation 

Before the: 

2001 Annual Meeting of Stockholders 
May 10, 2001 
Norfolk, Virginia 

First, let's recognize the plain truth. Our performance in 2000 was not what we wanted as 
sharenolders. 

The simple fact is. Norfolk Southern's financial performance last year did not measure up to 
our standards. We had to reduce our dividend. That was a difficult but necessary decision 
required to position ourselves for the future. 

But it is also true that we operated better over the course of the year, and we improved 
service and the efficiency of our transportation network. We now have good service that is 
getting better. It should be a source of pride to everyone that we earned a 12th consecutive 
Gold Harriman award for safety, which we accepted just last week. 

And, let's be equally candid - so far in 2001, we have done much better - in operations, 
service and in our financial results. The stock has performed better accordingly. 

We have demonstrated the resilience and durability of the Thoroughbred. Norfolk Southem 
has the network, the determination and the value to be the most successful transportation 
company in tne 21st century. 

Observing what happened last year, some things are clear. The economy hit us hard, as it 
will. After all, rail traffic is very closely linked to economic performance. It was a tough year 
for the industry, particularly the second half, as carloadings reflected the economic 
slowdown, and rising diesel fuel prices dramatically affected costs. 

We responded on the cost side, but not fast enough to offset the record rise in fuel prices 
We did better in the first quarter, and we continue to respond well - although the economy 
remains soft. 

So where do we go from here? 

We're moving forward to improve your company's financial performance. 

And I am certain of two things. 

One - we have the right people in place to meet Norfolk Southern's toughest challenges. 
And two - we have a dynamic and workable plan for continuing Norfolk Southern's 

http://www.nscorp.com/nscorp/html/speechO 1 /drg0510.html 5/22/2001 
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improvement. 

Our people are the best in the business. Right now, I'd like you to meet two Norfolk 
Southem people who were recognized for important things they accomplished this year. 

First, Rudy Bilka. 

Rudy is a locomotive engineer on the Pittsburgh Division and local chairman of the 
Brotherhood of Locomotive Engineers. He also is the recipient of the Harold F. Hammond 
Award for his individual safety achievements during 2000. The Hammond Award is the rail 
industry's top employee safety honor. 

In the large photograph in this room, Rudy is positioned front and center among the group 
of people from all around the NS system who proudly represented your company at the 
Harriman and Hammond award presentations. 

A former chairman and long-time member of the Altoona Safety Committee, Rudy helped 
the committee attain a goal of zero incidents and injuries for 2000. We salute him for his 
personal and professional dedication to safety, which has earned him national recognition. 

Rudy, please stand and let us thank you. 

Seated next to Rudy is Paul Contrado, mechanical supervisor at Lambert's Point here at 
Norfolk. Last month in Washington, he received the Jo'in H. Chafee North American 
Railroad Employee Environmental Excellence Award. 

Paul's work to make sure wastewater from locomotive shops is cleaned before it is 
discharged has eamed Lambert's Point several environmental awards. He also conceived 
and implemented a program to recover and recycle coal as hoppers are cleaned in the car 
shop, and he is a leader in local efforts to improve the environment. 

Paul, please stand and let us thank you. 

Rudy Bilka and Paul Contrado represent a team of some 31,000 people whose ingenuity, 
drive and talents are dedicated to the fulfillment of Norfolk Southern's vision. 

And cur first quarter this year shows the tangible evidence that our efforts are working, even 
in the midst of economic uncertainty. 

1 am encouraged with our progress in the first quarter. We saw grov̂ rth in railway operating 
revenues, fueled by double-digit increases in both coal and intermodal. We also improved 
our operating ratio. We did this in a quarter when the economy was not good, as we all 
know. 

This gives us reason for guarded optimism. 1 say guarded because the second quarter 
shows continued traffic softness across the board. And though fuel prices are lower than the 
record highs of the fourth quarter, we again are seeing prices increase. 

Still, the first quarter was encouraging. Our earnings beat the Street consensus, and our 
stock responded to the improvements we made. 

Furthermore, service performance measurements indicate sustained improvement in 
service and operat ons. 

Here are some examples. 

http://www .nscorp.com/nscorp/hlml/speechO 1 /drg0510.himl 5/22/2001 
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In March, system average train speed was the fastest recorded since June 1, 1999. Train 
speed is up 12.5 percent from a year ago and better than pre-Conrail levels. 

Also in March, average terminal dwell time was 4 percent better than last year - good but 
with room to improve. The number of cars on line is 7.3 percent better than a year ago, 
showing the fluidity of our network. 

We have a smoothly performing transportation system, and service levels are good. That 
doesn't mean everything is OK. It does mean we are concentrating fully on making real 
sen/ice improvements that will help us market and sell our business. 

Service and infrastructure improvements - along with restructuring initiatives announced in 
January - demonstrate our nuaptability to fundamental changes in our markets. We're 
looking to grow our business, and we're making the changes to do it. 

Let me now tell you something about our restructuring progress. 

Employee productivity - measured both by operating revenue per employee and ton-miles 
per employee - is at its best level in five years. That's a necessity for us to offset wage 
increases and fuel costs. We have reduced our work force from 35,000 on June 1, 1999, to 
31,000 today. 

We're more than halfway done in disposing of 12,000 surplus freight cars. And we are 
deploying new data tools that enable our car management team to wring increased 
productivity out of our "right-sized" car fleet. 

Our line rationalization program is making our system more efficient and reducing the 
demand for capital. In the first quarter, we eliminated more than 200 miles from our network 
through abandonments, sales and leases, and we are in negotiations to eliminate an 
additional 350 miles of lines. 

We need to concentrate on our core business activity - moving freight - and we are 
consolidating or disposing of underutilized or redundant facilities. We have closed the 
Roanoke foundry and the Roanoke reclamation tacility. We have announced plans to close 
the Hollidaysburg Car Shop on Sept. 1, and we are negotiating possible transactions 
involving seveial other facilities. 

I can tell you that closing facilities is not a popular activity, and our efforts are meeting 
resistance. But we will persevere because our obligation to you as investors and to our 
employees is to move forwarc with sound business decisions to benefit the enterprise. 

We are redesigning our train service network using software created by MultiModal Applied 
Systems. We know we can improve the efficiency of our operations, and the MultiModal 
software is helping us develop a new scheduled railroad plan that will optimize the use of 
our assets and provide our customers with consistent and reliable service. 

Ve are redesigning to minimize transit variation, reduce car handling and improve service 
reliability while reducing costs and assets. Basically, this is about building a new operating 
plan around our traffic base, and optimizing how we run our system. 

At the same time, we are examining our pricing structure. Improving service reliability is 
important to our customers, and it is a key to making sure we are fairly compensated for the 
valuable services we provide. Reliability improvements add to that value, which ultimately 
helps build revenues. Rising fuel and labor expenses make it necessary that we have 
improved pricing, but we also have the responsibility to realize fair value for the inherent 
advantages of rail transportation in the marketplace. 

http://www.nscorp.com/nscorp/html/speech0l/drg051C.himl 5/22/2001 
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In the financial arena, we have converted short-term commercial paper into longer-term 
financing. This helps protect the company from some of the financial market's volatility. We 
have started a program of fuel hedging to reduce the variability of this important cost. We 
are managing our cash carefully and prudently, as indicated by the difficult but necessary 
decision to lower the dividend, and the financial condition of your company is very sound. 
Norfolk Southern's credit rating is one of 'ne highest in the transportation industry. 

All these benefits of our restructuring program provide us greater opportunity to launch 
initiatives to increase shareholder value anil achieve growth in our business. These 
initiatives include infrastructure improvemenia, new service products and a comprehensive 
examination of our business processes. 

First, we have made important new investments, and they are paying off for customers in 
the form of better productivity, efficiency and service. 

We are completing construction of intermodal facilities at Atlanta and Cleveland. These 
facilities, in combination with our new intermodal facility outside Harrisburg, Pennsylvania, 
will give Norfolk Southern more capacity and customers more service options. We have the 
most robust intermodal network, 

We also are creating new service products. 

ModalGistics, for example, is a new supply chain management group created by 
consolidating the forest products, distribution and automotive supply chain groups into one 
orgcinization. By doing that, we can leverage our capabilities across those service offerings. 
MooalGistics is helping us build market share in some traditional carioad markets as well as 
generating new business. 

We combined Coal Marketing and Coal Transportation to form the Coal Business Group. 
This group will improve asset utilization and drive down equipment costs. At the same time, 
it pushes hard for new growth, which we are certainly seeing in utility markets. 

One of our responses to the challenge of making money in all types of economic times is a 
major company-wide effort called NS 21, a way of adapting Norfolk Southern's business 
processes for the 21st century. 

At its core, NS 21 is a comprehensive process analysis of key areas of our business to 
improve customer service and reduce costs. 

When times and economic circumstances change, we change, too. NS 21 is changing how 
we think about our business, our customers and our operations. And it's helping Norfolk 
Southern create added value for stockholders. 

This is an important initiative, and I invite you to watch and listen as some of our people tâ k 
about it. 

(Video: "Norfolk Southern for the 21st Century') 

As Rob Martinez said in the video, we're on our way, and we have the people here to make 
things work. We are going through a period of great change. NS people excel when times 
are tough. You have seen some examples today. 

The quality of our people permeates the organization. We have a sound team, and they 
work hard for you. Most are stockholders as well, so they understand the need for concrete 
financial results. 

http://www.nscorp.com/nscorp/html/speech01/drg0510.html 5/22/2001 
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With all the change and challenges we have faced, one thing has remained constant. The 
Norfolk Soufiern franchise remains strong. 

This company has staying power, but more important, it has growing power. Our expanded 
transportation network has the capacity and reach to take on large amounts of additional 
business. 

We did what was necessary for the future when we decided to expand the company. We 
have been through some tough times making it work right. And we still have some tough 
work to do. 

But we are doing it. We're not only "on the right track." We're moving full speed ahead in our 
efforts to deliver the value you expect from your investment in Norfolk Southern. 

I've talked longer than usual today, because 1 want everyone to understand where we are 
and where we will go. We have come far, and the Thoroughbred is back in full stride, and 
we're ready for the long run. I appreciate your continued support as we make a great 
company even greater for the 21st century. 

Executive Speeches 

Terms and Conditions | Privacy Policy 
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Remarks by 

'1 
David R. Goode j 
Chaimian, President, and Chief Exoci^tive Officer 
Norfolk Southern Corporation 

Before the: 

Merrill Lynch Global Transportation Usaders Conference 
New York. N.Y. j 
June 6, 2001 1; 

Good morni-ig ll is a pleasure to be herp. With me are Hank Woif 
Nortolk Sou' hern vice chairman and chi*f financial officer, and Leanne 
McGruder. c'lrector of investor relations i 

We appreciate the opportunity to particin^te in this event, wtiich comes 
at a good tine for Norfolk Southem. ; 

It has been abot. four and a half months since we announced a 
restructuring program designed lo grow Revenues, reduce costs and 
enhance value for investors In that time', we have seen the first fruits of 
otir efforts. jj 

Today, I will give you an update on our n^ructuring progress and talk 
about significant efforts we are making tJ") increase revenues and cut 
costs, while continuing our drive to impr(|vd service. I will close with a 
look on the (»sf side at our comprehensfye business review process that 
is designed lo position Norfolk Southem \o ho the most successful 
transportation company in the 21st century 

Today. Norfolk Southern has worked through the operating challenges of 
expanding our network You know as wefl as I that it has not been an 
easy task foi us; but we have gotten pasî  our issues on service. 

j 
Earlier this year, the Surface Transporta',̂ bn Board declared that we have 
'substantially resolved" service problem^ related to the Conrail 
transaction. We have a smoothly functioning network, and we now have 
good service that is getting better. { 

:i 
I'll give you just a couple of statistics to ilfustrate our improvement 
Intermodal on-time train performance wiiSin a two-hour window was 90 
percent in May, compared with 79 perceî t for lhe same period last year 

I 
And the phoiie calls to our National Custî mer Service Center are down 
significantly, which is an indicator of customer satisfaction. Calls last 
month were :?0 percent fewer than in May of last year and 61 percent 
fewer tfian in June 1999 ! 

http://www.nsccrp.com/nscorp/htin l/speechO 1 /itrg0606 .html 
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I 
We still have plenty of noom to get Dett«r, but I am encouraged by signs 
that our improvement pians are working, 

H B U Net income First Quarter 

I am encouraged also by our results in fhe first quarter We saw growtn In 
railway opeiating revenues, fueled tjy double-digit increases in both coal 
and intermodai We did this in a quarter when the economy was soft, as 
we all Know 

This gives us reason for guarded optimirjm. I say guarded t)ecause the 
second quarter shows continued trattic softness across the board 

Though diesel fuel prices moderated frofn fourth-quarter levels, we have 
seen an inciease in prices this quarter lhey remain higher than a year 
ago and well above the average price p^r gallon over the last several 
years Obviously, the high cost ol fuel hSs had a significant impact on 
our financial results - at the same time, it offers us long-term growth 
polentiai, as I'll mention later 

Still, the firs quarter was encouraging Cur earnings beat the Street 
consensus, and our stock responded to the improvements we made. 

KUfi i l Operating ratio Improvement 200,1 vs 2000 

An important barometer of our progress js the operating ratio, vi/hich wvas 
66.7 percem m the first quarter, improved from 88.2 percent in the fourth 
quarter and almost 5 percent better than a year ago. The extent to which 
we are able to continue that trend will h^p determine our future success. 
We are zeroing in on cpportunities to grqw revenues and reduce costs so 
we can get back down io the 'evd of opejrating ratio that Norfolk 
Southern historically has achieved. 

We have demonstrated a good track reobrd in other performance 
measurements. 

wmmm 
• H U I Train Speed. Dwell Time Cars O^ Line 

On June 1 this year, system average tra(p speed was up 11.3 percent 
from a year ago and better than pre-Con?ail levels. 

I 
Also, average terminal dwrell time is 4 3 |:̂ erc€nt t>etter than last year -
good but with room to improve. The r\urrper ol cars on line is 7 8 percent 
better than a year ago. showing the fluidtiv of our netv«rk 

We believe we have sustainable efficiency Improvements m the basi o 
of moving trains over our new and largerjsystem. We have turned our 
attention to the next phase of making further improvements in speed, 
scheduling and - most important - reliability of service 

To get bettei, we are taking decisive steds in all areas of our business to 
improve serv.ce, strengthen our revenuelbase and drive efficiencies 
throughout the organization. To thaf end.jwe announced in January a 
plan of restoicturing for service and efficiency improvement Those 
restructuring initiatives have already begyn to generate momentum. 
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l i U U I Resiructuring Benefits; Improvec employee productivity) 

Employee productivity - measured both ioy operating revenue per 
employee and ton-miles per employee !s at its best level in five years 
That s a necessity for us to offset wage Jr creases and fuel costs We 
have reduced our work force from 35,0Q0 or June 1, 1999. lo 31 000 
today. And m proud to say that throughput our work-force'restruciunng 
our people have continued to set the industry standard in employee 
safety by ewning a 12th consecutive Geld Harriman Award for 2000. 

IBUUI Restructuring Benefits: Increased freight car prxxJuctivity 

We're more than halfway done in disposing of 12,000 surplus freight 
cars We've eliminated about 7.200 cars thus far. And we are deploying 
new data to<3ls that enable our car management team to wnng increased 
productivity out of cur "right-sized" car fj'aet. 

Better managing our freight car fleet wihienable us to achieve savings in 
maintenance, depredation and car hire 

;i 

iHUyi RestiTjcturing Benefits: Improvec!efficiency through line 
rationalization jj 

Our line rationalization program is makirjg our system more efficient and 
reduang the demand for capital. In the first quarter, vi« eliminated rmre 
than 200 mi'es from our netv«)rk througH abandonments, sales and 
leases, and we are currently in negotiations to eliminate an additional 
350 miles of lines. 

nm I 
m m Restojcturing Benefits: Reduced support facility costs 

We need to concentrate on our core business activity - moving freight -
and we are consolidating or disposing of'underutilized or redundant 
facilities. We t>ave dosed fhe Roanoke foundry and the Roanoke 
redamation facility. We announced last v̂eak our intent to sell our 
Birmingham, Alabama, frog shop and oi|ir wheel shop in Tennessee. 

We earlier announced plans to close thei Hollidaysburg, Pennsylvania. 
Car Shop on September 1, although thisjis being contested, and we are 
negotiating possible transactions involvirrg several other faalities. 

Closing fadllties can be a difficult proposition, and our efforts meet 
resistance But our obligation to our investors and our customers is to 
move forward with sound business deciatons to benetit the enterprise as 
a whole. j 

I am convinced, and I hope the state and federal authorities wrill be. that 
those changiss are necessary for our cort7pany - like any other company -
to move into the future successfully. We Sane convinced that 
concentrating on ou, core transportation fKisiness is the best way for us 
to improve our basic service and our bottom line, and we will continue to 
pursue those goals. 

NarxreJi! wamm Restructuring Benefits. Enhancedlservice reliability through 

http.7/vww.nsct>rp coni/nscorp/html/spcech01/tirg0606.html 

JUL-09-20ei 09:35 7166698200 SEX P.04 



07/08/2001 21:16 7166583200 GARV £ MASLASKA TUC PAGE 05 
. ^ggg 4 01 8 

network redesign 

We are redesigning our train service ne^vwjrk using software created by 
MultiModal Applied Systems. Our goal itiene is to reduce costs and 
improve reliability ' 

New traffic oatterns require that we rethjnk hov, our railroad is operated 
Building a rew operating plan around our 2001 traffic base arvi the base 
we will have m fhe future will enable us )o minimize transit variation and 
reduce car handling. 1 

li 
By getting the most out of our system, vie will improve service reliability 
while reducing costs and assets. . 

I 
B M U I Restnjcturlng Benefits: ImprovetJ pricing opportunities 

I 

I 

At the same time, we are examining ouri pricing structure Improving 
service reliability is important to our customers, and it is a key to making 
sure our prices are conslslent with the valuable services we provide 
Reliability improvements add to that valye, which ultimately helps build 
revenues j 

!| 
Rising fuel and labor expenses make it î ecessary that we have improved 
pricing, but 'we also have the responsibility to realize fair value for the 
inherent advantages of rail transportatioh In the marketplace. 

Our first-quarter numbers refied some siiccess in this effort We saw an 
Improvement in revenue yield In all of oiir markets as revenues rose by 2 
percent, despite a 1 percent decline in total carloadings 

IB iUI IfKreased coal revenue per car {| 

Coal is an espedally good example. First-quarter coal revenues were the 
highest sine* the Conrail transaction, Resyenue per car improved due to 
rate increases, an increase in tonnage p^r car and some shifting to 
longer-haul movements 

i 
We are taking a disciplined approach to bncing and working with 
customers, Fieasonable rate adjustments are being applied in all 
business sedors, refledinq the current niarket value of reil services and 
the costs as!«ciat3d with providing those services. 

B ^ B Restruduring Benefits: Protedion of company's finandal strength 

In the financ al arena, our dividend reducjiion from 20 cents to 6 cents 
per share was a difficult decision but a necessary component of our plan 
to rebuild ou' financial performance and enhance the long-term value of 
our company. • 

Reducing fhe dividend is only one step \K a strategy to improve finandal 
performance by adapting to changing economic realities even as we 
strengthen our commitments to safety ar^ customer service 

i 

We have thia year converted short-term iommerdal paper into longer-
term finandrg. This makes interest expeinse more predictable and 
Improves our finandal flexibility. i 
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We also ar? addressing the pressure tt^t unusually high diesel fuel 
prices have put on our cost structure. Lijist year, we began imposing fuel 
surcharges This year, we launched a fi^el-hedging program to reduce the 
risk of volajlity in fuel costs. | 

We are ma*iaging our cash carefully ard pnjdently. As our free cash flow 
strengthens, a primary use of the cash v îll be to pay down debt. Norfolk 
Southern's credit rating remains one ofthe highest in the tnanaportation 
industry, | 

The finandiil condition of Norfolk Southprn is very sound, and the 
balance sheet refleds well-maintained, modem assets and substantial 
amounts of property and other assets with market values above their 
book values. || 

All the benefits of our restruduring progfam provide us greater 
opportunity to launch initiatives on the revenue side. While many of our 
actions focLS on cutting costs, we also a;re working to gnaw our top line 

IfiiBfii Tralr> scene 

One way wt; will grow our revenues is th'̂ ough increasing traffic volumes. 
While we are concerned alsout current business levels, espedally the 
impad of the industrial economy on our genera) merchandise volumes -
and we do rot yet see the upturn refledfd in carloadings - we do see 
several opportunities for volume growth,; 

I 

We continue our aggressive efforts to lo{;ate rail-served facilities along 
our lines At the same time, we work to Increase our maricet share wilh 
existing cuss.omers. We do this by offerirjg new produds and providing 
superior rail transportation services, particularly those designed to 
compete wrth trucking. j 

/Mong those lines, we have made importpnt investments that are paying 
oft tor custofners in the form of better prbdudivity. efficiency and 
service. jj 

I3 f f l9 Ruthisrford Intermodal Facility | 

We are oonpleting construction of Intermodal facilities at Atlanta and 
Cleveland The Atlanta facility VIAH be th«̂  largest intermodal terminal east 
of the Mississippi. li 

These facilities, in combination whth our i|»evi/ intermodal facility outside 
HarristHirg, Pennsylvania, shown here, Will give Norfolk Southern more 
capacity in both our routes and terminals'to capitalize on the Intermodal 
mart<et, wihich we believe is one of the k f̂ys to the transportation 
business of the future > 

j 
We have superior long-haul loutes. and ^ new terminal capacity gives 
us the capacity to handle growth in east-i*/e$t and north-south markets 
throughout tfie East jj 

In partnership with our western and Canadian friends, we are improving 
transit rimes amd offering new through sep/ices 
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surcharges This year, we launched a fiiel-hedging program to reduce the 
risk of vola'Jiity in fuel costs. j 

We are ma*iaging our cash carefully arfj prudently. As our f rw cash flow 
strengthens, a primary use of tht cash înill be to pay down debt. Norfdk 
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amounts of property and other assets whh martcet values above their 
book values. il 

PAGE 05 

All the benefits of our restruduring progfam provide us greater 
opportunity to launch initiatives on the rwenue side. While many of our 
actions focus on cutting costs, we also a^e working to grow our top line 

I Train scene 

One way wc: will grow our revenues is thj^ugh increasing traffic volumes. 
While we are concerned about current bpsiness levels, especially the 
impad of the industrial economy on our general merchandise volumes -
and we do rot yet see the upturn refledlKl in cairloadings - we do see 
several opportunities for volume growth,; 

We continue our aggressive efforts to la|;ate rail-sen/ed facilities along 
our lines Al the same time, w© work to ipcrease our martlet share wilh 
existing cussiomers. We do this by offerirjg new produds and providing 
superior rail transportation services, parfcularly those designed to 
compete wrth trucking. j 

Along those lines, we have made important investments that are paying 
off tor customers in the fom of better prtJdudivity. efficiency and 
sen/ice. 

IBiBi l Rutherford Intermodal Facility 

We are cornpleting construction of Inferrhodal facilities at Atlanta and 
Cleveland The Atlanta facility wirill be tt\^ largest intermodal terminal east 
of the Mississippi. li 

These facilities, in combination with our î ew intermodal facility outside 
Harrisburg, Pennsylvania, shown here, wftll give Norfolk Southern more 
capacity in both our routes and terminals'to capitalize on the Intermodal 
mart<el, which we believe is one of the k<^s to the transportation 
business of the future i 

i 

We have superior long-haul loutes. and 1 ^ new terminal capacity gives 
us the capadty to handle growth in east-iii«sst and north-south markets 
throughout the East j | 

In partnership writh our western and Canadian friends, we are improving 
transit rimes and offering new through services 
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As we expand our infrastrudure to handle growth markets, we also are 
creating some innovative service products. 

PAGE 07 
rage o oi • 

Just last month, we announced tvwo impbrtant service opportunities for 
customers 

Trans'Vorks - fomneriy a part of ourTri|!jle Crovm Services unit - will 
pro' ide information technology, accounting services and back-office 
software development to transportation jxmpanies throughout North 
Amenca. 

Plus. TransWorics v«ll provide process ojutsourcing for Thoroughbred 
Dired Intermodal Services, our postal logistics and intemnodai retail 
subsidiary jj 

We also launched an Intemet bill-of-ladi^g system that gives customers 
an estimated rate immediately upon requesting a shipment. That's a first 
for the industry. The system is part of Niiirfolk Southern's package of 
Web-based e-commerce applications designed to make Norfolk 
Southem nnore user-frieadly while also rfeducing transadion costs. 

In February, we announced 'he formation of ModalGistics, our supply 
chain management businesi group. Mo(^alGistics combines into one 
orgynizatior our distributio-i services unit, our paper and forest produds 
group and our auto supply chain adivit i^. 

Over the past few years, we have experi|enced major changes in the 
markets we serve. 

I Our Business Post-Conrail 

One result if. an increasingly balanced portfolio of business at Norfolk 
Southern, af. you can see here j 

I 
An increase in annual sales volumes of Automobiles prompted us to 
expand our automotive network. We novi' have the largest rail market 
share of vehicles and parts in North America, 

Conversely, export coal markets have sflen dramatic sustained decline 
while utility caal has come on strong, Otiier markets - including 
traditional paper and metals business - h^ve been undergoing significant 
change. New ansas such o? bulk distributton take hold at an increasing 
rate. i 

I 
I 

ModalGistics vwill help us t>uild market shkre in some traditional carloau 
markets as well as generate new busineas. 

I Coal trrjin 

We also have combined Coal Marketing and Coa! Transportation to fonn 
the Coal Businass Group. This group imniroves asset utilization and 
drives dovA.Ti equipment costs. At the sanqe time, it pushes hard for new 
growth, which we are certainly seeing in utility martcets. 

The wortd coal martcet and particulariy thie U.S. maricet have undergone 
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maior transformation since November. Demand has exceeded 
ava.labilrty and pnces are up, which is jood news for an industry that has 
been suffering from depressed pnces. 

Recognition from the White House of tt̂ e importance of coal as an 
energy resource is welcome news for oljr company and our coal 
customers. This is business for which have ample capaaty already in 
place, ! 

And when looking at Norfolk Southern, ̂ ont forget vve own or control 
more than a million acres of land and l .p' billion torn of coal reserves in 
our Pocahontas Land Corporation, which we see a£> an ever more 
valuable asset. j 

All the infra:$trudure and service initiatives I have mentioned - and 
others, such as business partnerships w^h other canrlers - are parts of 
our strategy to optimize our expanded system. The objedive Is to offer 
superior service for our cunent business and to provide opportunities for 
grc^h that we are convirKed will come 
transportation operations. 

rom consistent and reliable 

On the cost side. I ve descnbed how ouri restruduring efforts already are 
paying off after four months. In concert *nth that, we have launched a 
major company-wide effort we call NS 2^, a way of adapting Norfolk 
Southern's tiusiness processes for the 2) st century. 

BuSl NS 21 logo 
I 

I 
At its core. NS 21 is a comprehensive ptjocess analysis of key areas of 
our business around the twin goals of improving customer sen/ice and 
reducing coJrts. || 

When times and economic circi'mstancis change, we change, too. NS 
21 is changing how we think about our bjisiness. our customers and our 
operationr;. And it's helping Norfolk Southern create added value for 
shareholder'i. 

This is an important initiative. The process involves benchmarking other 
railroads as well as leaders in other industries. The processes we are 
studying range from customer Interface and customer billing tn 
information iiccess, materials purchasing) and the handling of casualty 
daims, as wall as the freight car fleet anip fadlities redudions I 
mentioned earlier. 

We now have 40 NS 21 projeds under wjay that provide opportunities for 
us to secure improvements in productivity and efficiency 

Just one example: in March, we launched our strategic sourdng initiative 
to enhance our processes for purchasing We spend more than $2 billion 
each year fo' materials and services, so this initiative has significant 
potential to help us identify cost saving ojiportunities, 

I 
As we mov i ahead with NS 21, we will ic](entify and corrpiele additional 
projects to target growth, cost savings antl service improvements. 

• U i l l NS logo 
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With all the change and challenges we tiave faced, one thing has 
remained constant. The Norfolk Southern franchise remains strong. 

We have demonstrated through some ^ruggles that this company has 
staying power, but more Important, it rig's growing power Our expanded 
transportation network has the capacity jand reach to take on large 
amounts of additional business We havie just begun the process of 
developing that potenlial. i 

With the strategic steps I have outlined for you - our restruduring, 
additional efforts on both the revenue artid cost sides, and NS 21 - v«e are 
working hard to deliver the value our shareholders expect from their 
investment in Norfolk Southem j 

We did w/hat was necessary for the futunie when we decided to expand 
the company We have been through sĉ me tough times making it work 
right And we still have some tough worH to do. 

But we are doing it, Norfolk Southern hak the network, the determination 
and the value to succeed, I 

! 

The Thoroughbred is back in full stride, ^nd we're ready for the king mn. 

Thank you for your continuing support. 

^ Executive Spseches 

leriDS ̂ nd Carj!i(joia I Privacy Policy 
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HOLLIDAYSBURG CAR SHOP 
INSOURCING SUMMARY 

November 21, 2000 

Closed Shop Orders • 1/1̂ 00 through 11/20/00 
(Final Accountir>g completed) 

Sales 

$10,141,570 Billed to Customers 

Cost of goods sold 

$1,218,210 Direct Labor 
$ 2,608,555 Overheads 
$ 4.277,645 Material 
$ 202,831 Warranty Accrual 

$ 8.307,241 Total Cost of goods sold 

$ 1,834,329 Gain = 18.08% Profit 

It should be noted that although most jobs are bid at a 4% margin, the 
actual profit is usually increased due to: 

• the learning curve on larger jobs driving up efficiencies and 
reducing actual man-hours 

• extras that the customer may ask for once the cars are In the 
shop, and 

• lower than expected pricing on required material. 

Also, other income not included in the above figures is realized through: 

• transportation charges for cars moved in & out of the shop 
• other work performed such ae customer car inspections 

Marketing Summary • 1/1/00 through 10/31/00 

22 Jobs awarded (includes some jobs that were bid in 1999) 

50 Proposals sent to customers 

28 Propo&ate declined by customer 

27 Proposals under study not furnished to customer 
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VERIFIED STATEMENT OF RICHARD HUDIC 

The undersigned, Richard Hudic, being f i r s t duly sworn, 

hereby deposes and states the fo.llowing: 

1. My name i s Richard Hudic. 

2. I am employed by the Commonwealth of Pennsylvania, and 

since 1998 I have been the Keystone Opportunity Zone Manager 

("KOZ Manager") f o r the Pennsylvania Department of Community and 

Economic Development ("DCED"). 

3. As KOZ Manager, I oversee a l l aspects of the 

Commonwealth's Keystone Opportunity Zone ("KOZ") program, 

i n c l u d i n g the recruitment of p o t e n t i a l developers and businesses, 

the promotion of incentives to economic development 

professionals, the adm i n i s t r a t i o n of regional KOZ coordinators, 

the i n t e r p r e t a t i o n of l e g i s l a t i o n , ar. J the representation of DCED 

at various events. 

4. The KOZ program was established i n 1998, pursuant to 

the Pennsylvania Keystone Opportunity Zone Act, 73 P.S. §§ 

820.101 - 820.1309, as amended. 

5. In December, 2000, the KOZ program was expanded by 

st a t u t e t o permit the crea t i o n of new Keystone Opportunity 

Expansion Zones ("KOEZ") throughout the Commonwealth of 

Pennsylvania. 



6. I am f a m i l i a r w i t h the KOEZ sub-zone parcel designated 

as the Samuel Rea Site i n the Borough of Hollidaysburg, B l a i r 

County. 

7. The Samuel Rea Site incorporates the present s i t e of 

the Norfolic Southern Sam Rea Car Repair F a c i l i t y . 

8. I n January, 2001, i t was common knowledge throughout 

the Hollidaysburg community and area economic development 

organizations i n the Southern Allegheny region that NorfoJk 

Southern was considering closing the Sam Rea Car Repair F a c i l i t y . 

9. On February 2, 2001, I v i s i t e d the Southern Alleghenies 

region w i t h DCED Executive O f f i c e representative Ryan Kociolek, 

and met wi t h representatives from the Altoona B l a i r County 

Development Corporation ("ABCD"), inclu d i n g ABCD president Martin 

Marasco, and others. 

10. During our v i s i t w i t h ABCD, I was shown maps of the 

proposed Samuel Rea Site, and given extensive d e t a i l s of the 

plans f o r that s i t e . 

11. ABCD was clear i n i t s i n t e n t t o include the Samuel Rea 

s i t e i n the KOEZ t o make the s i t e more a t t r a c t i v e to p o t e n t i a l 

businesses, i f Norfolk Southern could not be encouraged to keep 

the Sam Rea Car Repair F a c i l i t y open. 

12. On February 21, 2001, Norfolk Southern announced i t s 

plans t o close the Sam Rea Car Repair F a c i l i t y . 



13. On March 27, 2001, the Samuel Rea Site was designated 

as a KOEZ with a duration of t h i r t e e n years, u n t i l December 31, 

2013. 

IN WITNESS WHEREOF, the undersigned has hereunto set his 

hand t h i s /. 7 day of July, 2001. 

Z.^d'<r^Z f~Zt^i. 
Richard Hudic 

Subscribed and sworn to before me 
t h i s day of July, 2001. 

Notary Public / 

My commission expires: 
Noiarial Seal 

Tare L Gntman, Notary Public 
Harnsburg, Dauphin County 

My Commission Expires Mar. 21 2005 

Memtwr.PwmsyNaniaAssocMfionolNotanes 
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CERTIFICATE OF SERVICE 

1 hereby certify that I have caused to be mailed copies of the foregoing Reply of 

Various Unions and the Commonwealth of Pennsylvania to Norfolk Southem Corporation's 

Response to Decision No. 186 by First Class Mail upon the persons listed on the current official 

service list in Finance Docket No. 33388. Because of the length of the service list in this 

proceeding representatives of the Applicants and as many other parties as possible were serv ed 

by mail on July 16, 2001, other parties will be served on July 17, 2001. 
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Sl RF.AC'E TRANSPORTATION BOARD 

Memorandum 

D.VTE: June 21. 2001 

TO : Ellen Keys, Assistant Secretary 
Section of Publications-Records 
OOlcc ofthe Secretary 

FROM / » <^^^Mel Clemens. Dircclor 
\ i \k Office of Compliance and Enforcement 

SUBJECT^ : STB FIN.\NCE DOCKET NO. 33388 - OPKR.ATIONAL MOMTORING DAT .A 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as i cquircd in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three papei 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 

Vice Ciiairman Clybum 
Commissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninger 

Off.v, ENTERED 
• Secretary 

t ' A f i o i 
VUMQ Record 



500 VVater Street (J407) 
Jacksonville. Fl. 32202 

Phone (904) 366-4134 
TRANSPORTAnoN Fax (904) 359-1571 

T. J. Stephenson 
.Assistant N ice President -
Ser' ice Measurements 

June 20. 20') 1 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, s\iite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed with this transtnittal letter are CS.X Fransportation's operational monitoring reports to the 
Doard for the week ending Friday, June 15th. Cars on-line slightly increased from 239,626 to 
239,639. femnnal dwell time continues at its pre-holiday shutdown range, Temiinal dwell time 
further impro\ . d, from 24.9 hours to 24.3 hours. Train velocity increased slightly from 20.7 to 21.0 
miies-per-hour. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Tiansaction Council, and the AAR: 

Chicago Gatewav Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavoiably six percentage points to 75%. The more-than-six-hours-late 
category moved unfavorably one percentage point to 9"o. 

Vards and Terminals 

Car volumes and dwell times changed very little, remaining within expected levels at most 
temiinals across the network. Eight of the 14 measured yards showed an improvement in dwell 
time compared to the prior week. 

Corridor Performance 

Three ofthe six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category (88°/^), occurred on the 1-95 corridor. 
Overall, the on-time-to-two-hours-late category was 71%, the same percentage as last week, and the 
percent of trains in the greater-than-six-hours-late was 14%, improving two percentage points from 
16%, reported last week. 

1 -



Shared .\reas 

Daily average on hand cars decreased marginally at Oak Island and Pavonia, and increased 
marginally at Detroit Notth Yard. All volumes still remain within expected or observed norms for 
comparable periods. Overall tenninai dwell time was 25.6 hours, dow n from 2̂ >.7 hours last week. 

.Additional Measurements 

frain Delay .Metric: For 755 train starts, w eekly train delay totaled 45 hours for Power and 
174 hours for Crew. Power dela> and Crew delay both increased from the previous week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 24.3% for the week, up from 20.1% reported last week. 

Daily Crew Availability Percentage: Crew .Availability Percentage was 80%, down one 
percentagv.- point from 81%, reported for the last two weeks. 

Daily Number of Recews Required: Of IS63 crew starts, 55 (3%) were recrews, up from the 
2% recorded last w eek. 

Shared .Asset Areas Train Delay Metric: S.A.A Train Delays averaged two trains for North 
Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3841, Average .Available = 3506, and Out-of-Service 
Ratio = 5.1"o. improving from 5.3% the previous week. 

Cars Offered in I'lterchange: averaged 202 cars dail> . 30 of which were for the Norfolk 
Southem. The NS-offered increased while the total-offered decreased this week. 

On-time pertomiance, passenger trains through Brunswick. MD: 20% for 10 AMTRAK 
trains (Pittsburgh Washington) and 90% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot-Line): the customer service center received no calls this 
week. 

Last week we met the goal for 13 of the 18 key service measures established for the second quarter. 
Goals were met for FRA Reportable Derailments, cars on-line, overall train velocity, merchandise 
train velocity, slow order miles, crew delay h-̂ urs. car dwell, right connection, on-time origin 
departure, 30-hour cars, industrial switching, hours of locomotive delay, and leased locomotive out 
of service ratio. 
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csx f's ser\ ice perfomiai e rontinues at near-record levels, with little movement in indicators. 
Operations are ver>' fiuid and t. SXT is able to absorb additional traffic. 

Sincerely, 

Darrell E. Bailey 
Director Netw ork Serv ice Quality 
Service Measurements 



Surface Transportation Board 
"erformance Measures 

For the »eek ending: 06/15/01 

Yard I'erformance 
Kimitxisitc of NS CSX lr.ilTic) 

.Mondav 1uesdav U ednesdav Ml ursdav Iridav 
l .ocj t ion Mi'.isurc or. I I O I 12 01 ori 1.̂  01 00 14 01 Of) 15 01 

(Kik I-i.Uld. S.I 1 lukl ('.i|\it!;> Mii'i 1200 120(1 1 200 120(1 

C ars l )n lUinJ - Loadcn) 291 368 Mli< 

Tars On hand - (;mptv 2.sl Mil 4 ' 9 3(KS 

C ars On Hand - Total s42 084 84- 07(1 

Cars l iandlcd 4S0 4S7 li\^ •04 509 

H u c l l Hours -C'̂  5 1 7 22 0 27 4 24 9 

oni.i. \ J ! luid Capacity ' ) I IU ')(K1 9(1(1 90() 900 

( ars On Hand - 1.oaded 2S ^ 240 189 280 

Cars On Hand - l impty ^ ?27 291 288 41.-( 

Cars On Hand - 1 otal Mill 5f)7 480 66() im 
Cars Handled Air 441 441 508 58-

l l w M HiHits 40 ! 2 " 1. 2.' 7' 20 8 2 ' ' 

North ^ ard. M l I'luid Capacity 8.^0 850 850 850 850 

Cars On Hand - 1 oaded l'>5 170 281 184 2^1 

Cars On Hand - l ;mpl \ 21 n 77 195 229 l,V3 

Cars On Hand - Total 39S 247 4''f. 413 404 

C.irs Handled .^88 198 ?90 380 3()(i 

[ ) \ \e l l Hours ,U s 29 9 10 9 1 18 (, |8 1 

( SX ( ommtnts: Daily average on hand cars Iccreased marginally al Oak Island and Cavonia, and 
increased marginally at Derr.>il North Yard .All \olumos still reniuin within 
expected norms tor comparable periods 
Overall terminal dwell time was 2.' 0 hours, down t'roni 29 " hours last week 

CSX Service Measurements 6/21/01 



Surface Transportation Board 
Performance .Measures 
Train Originations 
(( oriipoMte ot'NS CS.X Trat'Cic) 

Mondav Tuesdav W ediesdav Ihui.sdav Indav 

1 oc.il ion Measure 0(1 I I 01 0(1 12 01 0 0 13 01 06 14 01 06 \ ^ 01 

North Jei- ev S \ S Number ot 'Oncir.at ions - 1 1 ') 
"u Ontime IOi)"„ 4.!",. ( . 4 " „ 33"u 11". , 

"u Talc 0-2 Ik . ' i i s 0 " „ ^ - " 0 " • " " „ - » 1 , , ^ 5(i",. 

".1 Tate 2-4 Houis 0",i (,• '.1 '1 ,, 1 1 " , , ' 3 " „ 

",• l ate 4-0 Hour'- 1 1 " , . 0"., ) " „ IV ., D " , 

" „ Late ( i I 0 Hour 1 ) " , , 0",. 

• )",, 
44 ' ., 0 " „ 

Soi:ili lei-ev SAA Numher o l 'On ' j in . i l io i i - i ! i 

"o Onlime 10(1",, ( • , " " „ 1,^"., ( ! " ,1 10(l"„ 

".. Tate 0-2 Hours 0 " „ V'"o - ! " „ 33",. 0 " „ 

"o l.ate 2-4 Hours 0",. 11",. II".. 0"o 0"., 

"o Tate 4-() Hout^, ( l " „ 0"„ II"., 0 " „ 1)",, 

' \ l.ate Q \ (\ i iours ( I " . , ll',, ' 1"., 1 1 " , , 1 1 ' . 

Detroit SAA Numher ot'OiUMnations 7 s s s 

".1 O n t i m e S(i"„ ( . . ' " „ SS"„ KK"' , 

".. l.ate 0-2 Hours ( ) " „ ! ' , " „ • S " „ 1'<",. ( ) " „ 

".. l ate 2-4 Hours 14",, II"., (1''., » " „ 0 " „ 

" „ Tate 4-0 Hours ( I " , . M " „ ' l " „ ( 1 " „ 1 1 " , , 

"., l.ate Ci V (i Hours l l " „ 11' ,, •r.. 0 " , . 

CSX Comments: Total road tram delavs were 21 trains Crew delavs were 13 trains tor 42 hours: 
no trams were delayed lor power; originating trains 8 tor 15 hours, due to late 
connections 

CSX Service Measurements 6/21'01 



Surface Transportation Board 
Performance Measures 
( SXT Cars Offered in Interchange but not .Accepted 
(Sn̂ ipshot at Midnight lor Day Measureoi 

Mondav 1uesdav W ednesdav Thursdav IT idav DaiK 

Measure Railroad Ottered To 06 1 1 01 06 12 01 06 13 01 06 14 01 06 15 01 Average 

Cais Ottered NS cl 2i 1 -11 

Al l Other 17: 13' \ i i i 11)') r : 

Tot.il ••4! 1 <: I 1 s 2 ! '1 • ' 1 -

Measures all curs in ottered inteichange status on acquired C onrail icrriiors only Volumes are listed b> tars 
otTered to NS (Nortblk Southern! and All Other Railroads 

C S.XT On Time Passenger 1 rain Performance 
"Brunswick Line" 
Helween West \ iiumia Washinuton, DC 

Mondav Tuesdav W ednesdav Thursdav |-1 idav Ueeklv 

Serv lee Measure 06 1 1 01 06 1 : 01 06 13 O l 06 14 01 06 1 ^ 01 TouK 

A M T K 1 rams : 2 2 : 1 10 

"o On 1 ime ( i " „ S | l " „ 0 " „ 1 1 " , 50",, 20",, 

M A R C Trams IX IS IS IS 18 1)0 

"(1 On Time i ( i ( ) " „ \ i i , i .. v 4 " „ ( . " " „ 04', ')]"., 

\ \ \ \ TK niejsuieil .iccordmg to contract wuh 

CSX Service Measurements 6/21/01 



Surface Transportation Board 
Performance .Measures 
CS.XT Train Crew Delay 

Clauses ot Delav S.iturd.iv Suniiav Mondav Tuesdav W ednesdav Thursii.iv 1 Ikiav W..ckK 

| l cimmal l ia ins l lou is (Id 0 9 111 06 111 o l 06 1 1 01 06 12 01 0(1 I 3 Ol 06 14 01 06 15 01 Total 

HallHiiote 1 ram t 'rev\ Starts 15 20 r IH IS 125 

( reus Delaved *2 Hours 12 s 4 10 II S :̂(> 
".. D e l a v e d • .• • 53 ' s " " , 50",. S s" „ 44",, 2S"„ 4 < " „ 

Uullalo ! rain < tew Starts 4S 44 39 44 50 4S 50 323 

c lews Delaved i - l Hnjrs ( i 9 4 10 1 1 () S ^ 

" , Delave^l • 2 Iiours 1 5 ' „ I (.",,. 2 .. 9" „ 20",. 2 . " ,1 12",. 111"., 

1 rain t rew starts s i 26 2: 22 s S 20 24 160 

( lews Delaved • 2 Hours S S 4 s (1 (. 44 

',. Delaved • 2 Hours I ? ' , , S —,, 1 S " „ 

-•*•"" 
3 '1"„ 2.S", 2S"„ 

1 ' i n c i n i i j l i I ram Crew Starts I s 39 IS 34 33 24(1 

( lews Delaved ' 2 ll>i'irs I 1 (1 3 I 3 11 

", Delaved ' 2 Hours 3"o ( ) " „ 9 " „ 3",. 9",, 4 " „ 

( Icveland tram t iew si.irts 21 2(. 21 IS 24 20 i4S 

( lews Delaveil -2 lUnirs <i u H I 7 10 (1 53 

"„ Del. ved -2 Hours 4 s " „ 4 ,S"„ 39",, 21",. 42",. 30",, 16" , . 

( uniherlaml Train ( rew Starts 31 ; I 29 30 ; s 32 2S 21^ 

Crews Delaved *2 Hours \ <i 3 4 1 22 

' , Delaved -2 Hours I0»,> •1"., 2\"« Id",, 1 d " , . 4",. 10"., 

Dct ro i i I ram ( rew Staris 1, s s s - s 40 

( rews Delayed -2 iUiurs \ 1) s 2 •} 2 2 13 

Delaved *2 Hours 50",, 0 " „ - I ( l " „ 29",, 40",, 29",, 40",, 31".. 

I'hiladelphu f iam ( rew Starts 14 n 11 12 1 1 11 14 St) 

Crews Delaved *2 Hours 4 

•> 
2 4 s 1 20 

Dela>ed 2 Hours 29",, 15",, IK",,, 33"„ 45",. ' ' " ' l > 14",, 23",, 

Selkirk Tram C rew Starts 47 35 34 44 42 47 ss 30-> 

Crews Delaved -2 Hours 1- 11 9 14 11 12 19 93 

"„ Delaved ^2 Hours 3 ( . " „ M " „ 26",. 12".. 26",, 2(1" „ 35",, 31",. 

Tii leJo Train Crew Starts ^2 (s 30 _! 1 33 29 25 217 

Crews Delaved •2 Hours 1 4 () 1 1 6 9 30 

"a Delaved • 2 Iiours 9 " „ 11".. 20"., 3"., 3 " „ 21",. 1(1" „ I4"„ 

Willard Train ( rew Starts 49 42 32 3(1 37 37 37 270 

Crews Delaved ^2 Hours 15 9 0 10 14 14 14 85 

",> Delaved * 2 1 lours ' ! " „ 21",. 2X"„ 2K".. 3X"„ IX"., 1 S " „ 31",, 

Daily numher oflrain ercvt starts from seleeled yards or lerminals and the number ot those origin.ning train crews ihal \»ere delayed in those yards nr 

terminals hir two hours or more after going on-dut\ The percentage ofthose delaved staris 

CSX Service Measureinents 6,'21/01 



Surface Transportation Board 
Performance Measures 

CS.XT Train Delay - Northern Region Lines 

r ( ause ol Delav Salurdav Sundav M,.iklav Tuesdav Wednesdav 1 h u i s i ! j \ 1 ndav 'Aeeklv 

|\leasure lrams lUniis 06 09 01 06 10 01 06 1 1 (11 06 12 01 06 11(11 06 14 01 06 1:̂  01 lotal 

Train Deiav t iiu;ina!',n,j 1 ram Slarts IllS 103 10- 11 nu 1 r 1 r ^ s S 

Delaved Hours - Power 14 4 11 3 r 45 

1 lelaved 1 lours - ( rew s 64 ( l l 12 11 (1 I I P 4 

Dailv number of originating trim stalls on tlie Ni'rthern Region and the houis delaved due to laek of po A ^ r and erew ol those ongmai mg train erew > I lie 
delaved tram starts will he hroken down between power and crew delaved hours 

Daily C rew .Â  ailability Percentage - Northern Region Lines 

1 Salurdav Sundav Mondav luesdav W ednesdav Ihurs.Iav I rula\ Dailv 

[Measure Crew Availabilitv 06 09 (11 06 10 01 06 1 1 01 06 12 Ol 06 13(11 06 14 01 0() 15 01 Av erage 

|Crew .Availabilii " S " „ ~ S " „ . 9 " , , S 2 " „ S3"., Sl", S , " „ S 0 " „ 

[Daily percentage of CS \ T road tram crews that arc availaHe for work on the Northern Region Tines 

Daily N umber of Train Crew Starts and Recrew s Required 

Saturdav Sundav Mondav 1uesdav Wednesdav Thursdav Indav Weeklv 

Measure Crew Recrews 06 09 01 06 10 01 06 1 I O I 06 12 O l 06 13 01 06 14 01 06 1501 Total 

Crews Recrew s Tram Crew Starts 284 226 229 259 279 294 292 1X63 

Recrews 4 4 7 s 12 20 3 ss 

°i , Rccrewed 1"„ 2",) 1"„ sit , 4 " „ 7 " „ l " „ 3" . 

[Daily numher of CSX I road train erew slarts, the number of recrews and percentage ot reeiew s for the Northem Region 1 mes 

CSX Serv ice Measurements 6/21/01 



Surface Transportation Board 
Performance Measures 

CSXI Locomotive Fleet Condition 

Sail rilav Siiiidav Mondav 1uesdav W ednesdav Tlnii sdav f rrdav Dailv 

Measure Locomotives 0 6 3 9 01 06 10 01 0(1 I I O I 06 12 o ; 0 0 1 1 0 ' 06 14 01 IK, 15 01 .•\v erage 

Tocomolives CJross F'eet Si/c 3S43 3S22 1X0X 1-1)1, 3 "'14 3 SOI 1S 3 5 3S14 

.•\vg Number Available 351(1 : 5 2 i •«501 3 4 " • 349') 3493 35.1X 150(1 

OOS Ratio s s 2 5 1 .s 5 5 3 4 (i 4 9 5 1 

1 he measure lor (iross fleet will consist of CSX o vned. leased, and toreian ioeomotiv<.s on-line The .Average Numher Av ailahle will he die number ot net 
lleet av ailahle to move traffie The ()ut-of-Serv ice Ratio {OOS 1 is the ratio of CSX T owned locomotives not av a'lable 

Shared .Asset Areas Train Delav 

Saturda, Suiivlav Mondav Tuesdav VV'eilriesdav l l lursdav Tridav Dailv 

Measure Shared ,-\rea 0 6 ' 0 9 3)1 06 10 01 (;6 I I 01 06 12 01 0 6 1 1 01 0 6 14 01 0 6 15 01 ,-\verage 

Tram Delav Philadelphia South Jersey 1 1 2 1 (I 0 i 1 

North Jersey 2 2 s 1 0 ., s 2 

Detroit s (1 0 0 0 0 0 

Dailv number of outbound trams ready tor departure that are held I.M line haul earners in each ,it the shared asset areas tor more than one hour after 
nolitleation. The measure will be a eoniposile ot CSX and NS trams 

CSX Service Measurements 6/21/01 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757. 533-4872 
E-ma,i gaaspato@nscorp.com June 20, 2001 

Mr, Melvin F. Clemens, J ' 
Director, Office of Compliance and Enforcemeni 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending June 15, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Ncilhern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicaqo Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding dela.'s, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or ott.er issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR 



Mr. Melvin F. Clemens, Jr. 
June 20, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, olease call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



June 20, 2001 

Mr. Melvin F. Clemens, Jr, 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr, Clemens: 

Norfolk Southern's performance metncs remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell increased. On the monitored corridors 
and Chicago gateway operations, 51 trains were held for terminal delays, 31 trains 
were held for crews, and 9 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
marginally at North Yard and decreased marginally at Pavonia and Oak Island. All 
volume counts were within expected operating norms. Overall average terminal 
dweil time decreased. The number of reported road train delays for crews and 
power decreased from last week. Thirteen trains were delayed 42 hours for lack 
of crews and no trains were delayed awaiting power. Eight originating trains were 
delayed a total of 15 hours due to late; ai rivals from CSXT and/or NS. Together, 
these delays accounted for 14% of the delay hours reported in the SAAs. 

Sincerely, 

7AJ2^ 



N O R F O L K 
S O U T H E R I M 

For the week ending 6/15/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hontd -Empty On tiand - Loaded On hand - Total C?rs tiandled Average dwell 

North Yard Ml 6/11/01 850 203 195 398 '^88 34 8 
6/12/01 850 77 170 247 198 29.9 
6/13/01 850 195 281 476 390 16.9 
6/14/01 850 229 184 413 380 18.6 
6/15/01 850 133 271 404 366 18 1 

North Yard Ml Average 850 167 220 388 344 23.1 
Oak Island NJ 6/11/01 1200 312 287 599 480 35 5 

6/12/01 1200 251 291 542 457 22.7 
6/13/01 1200 346 338 684 613 220 
6/14/01 1200 479 368 847 704 27.4 
6/15/01 1200 368 308 676 509 24.9 

Oak Island NJ Average 1200 351 318 670 553 26.4 
Pavonia NJ 6/11/01 900 375 285 660 407 40.1 

6/12/01 900 327 240 567 441 276 
6/'3/01 900 291 189 480 441 23 3 
6/14/01 900 288 378 666 508 208 
6/15/01 900 413 280 693 587 23 3 

Pavonia Average 900 339 274 613 477 26.5 



N O R F O L K 
S O U m - I E R N 

For the week ending 6/15/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 tiours late 4-6 hours late 6* hours late | 
Detroit Total 11-Jun 7 66% 0% 14% 0% 0% 

12-Jun 7 8 6 % 0% 0% 14% 0% 
13-Jun 8 6 3 % 38% 0% 0 % 0% 
14-Jun 8 8 8 % 13% 0% 0 % 0% 
15-Jun 8 100% 0% 0% 0 % 0% 

IDetroit Tc'al 38 8 4 % 1 1 % 3% 3% 0% 1 
North Jersey Total 11-Jun 7 1 0 0 % 0% 0 % 0 % 0% 

12-Jin 7 4 3 % 57% 0 % 0 % 0% 
13-Jun 11 6 4 % 27% 9 % 0 % 0% 
14-Jun 9 3 3 % 22% 0 % 0 % 4 4 % 
15-Jun 9 1 1 % 56% 33% 0 % 0% 

|North Jersey Total 43 4 9 % 33% 9% 0 % 9% 1 
South Jersey Total 11-Jun 1 1 0 0 % 0% 0% 0% 0% 

12-Jun 3 6 7 % 33/o 0% 0 % 0% 
13-Jun 3 6 7 % 33% 0% 0 % 0% 
14-Jun 3 6 7 % 33% 0% 0 % 0% 
15-Jun 3 100% 0% 0% 0% 0% 

jSouth Jersey Total 13 7 7 % 23% 0% 0% 0% j 
{Grand Total 94 6 7 % 22% 5% 1 % 4% 1 



For the week ending 6/15/01 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area 

' 
Sat 09-Jun 

i 

Sun 10-Jun Mon 11-Jun Tue 12-Jon Wed 13-Jun Thu 14-Jun Fri 15-Jun Grand Total 
North Jersey 2 2 2 t 0 3 ? 12 
South Jersey 1 1 2 1 0 0 1 6 
Detroit 1 2 0 0 0 0 0 3 

Daily number ot outbound traini ready for departure that are held for line haul carriers in each ot the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Caic' Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 78 0 78 
other 59 0 0 0 0 50 
Total 59 0 0 78 0 117 

Snapshot taken between 2 00 and 3;00 each oay 
NS acquired territory only 

NS Northern hoqion Train Starts and Delays 

Saturday 
9-Jun 

Sunday 
10-Jun 

Monday 
11-Jun 12-Jun 

Wednesday 
13-Jun 

Thursday 
14-Jun 

Friday 
15-Jun Grand Total 

# cf Tram Starts 158 143 1G4 173 170 165 166 1139 

Delay Cause 
Crew Delays (h.c) 2 5 6 30 2 6.8 1 9 10.8 13.4 3.6 92.2 

Power Delays (hrs) 1.0 110 41.8 28.5 21 0 92 8 19.8 2158 

The delay numbers are expressed m hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
9-Jun 10-Jun 11-Jun 12-Jun 13-Jun 14-Jun 15-Jun average 

Fleet Size 3192 3164 3165 3224 3253 3218 3212 3204 
available 3015 2971 2954 3030 3052 3021 3026 3010 

out of service */. 5.5% 6 . 1 % 6.7% 6 0% 6.2% 6 . 1 % 5.8% 6 . 1 % 

Snapshot taKen at midnight 
Fleet size is all locomotives on line. Includes owned, leased and forbign. 



NORFOU< 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday Sunday M o n d a y Tuesday Wednesday Thursday Friday 

9-Jun 10-Jun 11-Jun 12-Jun 13-Jun 14-Jun 15-Jun Grand Total 
Altentown c'ew bt.iFts 15 13 16 16 18 16 1 5 109 

t:fews de layed 6 3 6 3 6 5 7 3C 
Bel levue crew starts 43 33 31 40 41 43 40 271 

crews deirfyed C 5 6 5 11 14 8 55 
Buftalo crew starts 20 22 21 23 24 21 20 151 

crews de layed .3 3 4 6 • 0 3 20 
Cl i icago crew st.irts 32 31 3:i 32 31 39 30 228 

crews de layed 9 12 11 1 3 11 16 8 80 
Cincinnat i crew slar ts 16 32 31 . a 41 31 33 232 

crews delayed 8 6 6 2 9 9 8 48 
C leve land crew star is 10 8 9 10 9 11 10 67 

crews delayed 3 1 5 1 0 3 4 17 
Conway crew starts ?4 54 47 48 60 57 57 377 

crews de layed 1 1 16 12 12 13 1 7 12 93 
Detroit crew starts 16 1 7 18 18 19 19 20 127 

crews delayed 4 0 4 2 B 4 5 31 
Ellthart crew star is 34 37 25 36 40 36 34 245 

crews de laved 15 14 1 ;• 17 16 15 112 
Harrisburg crew starts 53 47 45 4 9 62 60 59 375 

crews de layed 15 17 1 s 16 26 17 19 128 
Toledo crew starts 62 48 •i'^l 57 62 53 71 402 

crews de layed 14 13 1 . ' 7 13 16 21 104 

Notes: Data source is T&E employees' "End of Trip" reporting 

A summary of all "E-O-T's" wtiere departure time is reported as two or more tiours after lime crew ordered 
Includes all Irains for location, wtiether originating or -un-through 
A delayed crew is one delayed two nours or more atrer coming on duty 

NS Northern Reqion Dally Crew Availabilitv Percentaqe 

Saturday 
9-Jun 

Sunday 
10-Jun 

Monday 
11-Jun 

T u e s d a y 
12-Jun 

Wednesday 
13-Jun 

Tl iursday 
14-Jun 

Friday 
15-Jun average 

ava i lab i l i t y * ' ! 74% 73% 75% 78% 79% 79% 75% 76% 

N o t e s : A "snapst io t " of percent of Tram and Engineman ava 'able at approximale ly 5 00 A M 

NS Northern Reqion Crew Starts and Recrews 

Saturday 
9-Jun 

Sunday 
10-Jun 

Monday 
11-Jun 

T u e s d a y 
12-Ji in 

Wednesday 
13-Jun 

Thursday 
14-Jun 

Friday 
15-Jun Grand Total 

crew starts 316 295 280 303 336 333 331 2194 
recrews 7 7 12 12 23 21 19 101 

Notes: A summary of trains ordered by field transportation using relief crew (recrewi tram symbol 

Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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T O 

Sl'RFAC E TRANSPORTATION BOARD 

Memomffdum 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

^CSLCCS/ 

DATE: June 14, 2001 

FROM ^ j Mel Clemens, Director 
Office of Compliance and Enforcement 

S U B J E C T : STB FINANCE D O C K E T NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are tii? origiual and two :opics ofthe latest w ĉekly public data files provided 

to this office by CSX and No rfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As request-d, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. I f there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

ENTERED 
it)ffice Of the Secretary 

JUN 14 2001 
Part ot 

Public RMCorc 



500 Water Street (J407) 
Jacksonville. FL 32202 

Phone (904) 366-4134 
TRANSPORTAnoN Pa, ^904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

June 13,2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of C ompliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, June Sth. Cars on-line decreased from 240,225 to 239,626. 
Terminal dwell time retumed to its pre-holiday shutdown range, improving from 28.1 hours to 24.8 
hours. Train velocity decreased slightly from 21.2 .o 20.7 miles-per-hour. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably three percentage points to 81%. The more-than-six-hour:-late 
category moved favorably one percentage point to 8%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining within expected levels at most 
terminals acioss the network. Twelve ofthe 14 measured yards showed an improvement in dwell 
time compared to the prior week. 

Corridor Performance 

Two ofthe six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category (94%) occurred on the East St. Louis to 
Noilheast corridor. Overall, the on-time-to-two-hours-late category was 71%, down five percentage 
points from last week's 76%, and the percent of trains in the greater-than-six-hours-late category 
remained at the same percentage level, 16% for a second week. 

Shared Areas 

-1 -



Daily average on hand cars decreased marginally at North Yard, and increased marginally at 
Pavonia and Oak Island. All volumes still remain within expected or observed nomis for 
comparable periods. Overall terminal dwell time was 29.7 hours, down from 30.3 hours last week. 

Additional Measurements 

Train D';lay Metric: For 755 train starts, weekly train delay totaled 10 hours ;br Power and 
56 Iiours lOr Crew. Power delay increased while Crew delay decreased from the previous 
week. 

Train Crew Delay Metric: The percent of crews not departing within two 'lours ofthe on-
duty time averaged 20.1% for the week, improved from 21.3° o last week. 

Daily C;cw Availability Percentage: Crew Availability Percentage was 81%, same 
percer tage as last week. 

Daily Number of Recrews Required: Of 1819 crew starts. 44 (2%) were recrews, same 
percenta'je as last week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains for North 
Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3841, Average Available = 3532, and Out-of-Service 
Ratio = 5.3%, up from 4.9% the previous week. 

Cars Offered in Interchange: averaged 222 cars daily, 24 of which were for the Norfolk 
Sou hem. The NS-offered and total-offered both decreased this week. 

On-time perfonnance, passenger trains through Bmnswick, MD: 80% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 96% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot-Line): the customer service center received no calls this 
week. 

Last week we met the goal for 11 of the 18 key sen, ice measures established for the second quarter. 
Goals were met for cars on-line, merchandise train velocity, slow order miles, relief crews, crew 
delay hours, car dwell, right connection, on-time origin departure, 30-hour cars, induslrial 
switching, and hours of locomotive delay. 

CSXT's service performance continues at near-record levels, with little movement in indicators. 
Operations are very fiuid and CSXT is able to absorb additional traffic. 

- 2 -



Sincerely, 

L.L. Hayes 
Director 
Service Measurements 
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Surface Transportation Board 
Performance .Measures 
For the week ending: 06/08/01 

ard Performance 

(Composite of NS CS.X Traffic) 

Mondas Tuesdav Wednesdav Thursdav Indav 

Measure 0(1 m 01 06 OS (U 06 06 Ol 06 0" 01 06 08 0! 

Odk Island. N.I 1- luid Capacitv 1 :rio 1200 1200 12tH) 1200 

I'ars On Hand - I.oaded Mi> 248 324 462 464 

Cars On Hand - l;nipt\ 321 313 43" 439 

Cars On Hand - Total ii\i) 637 S<)9 603 

Cars Handled 50') 564 616 735 

l)«ell Hours 40 1) 33 1 25 8 29 •; 2 9 2 

P.n.mu. NJ rUi i i ] I. apa. i t \ >>0i) ')00 ';oo 900 900 

Cars t)n Hand - Loaded 284 344 209 254 3 1 ! 

Cars On Hana - Empty 317 328 384 396 372 

Cars Hand - Total t i i ) | 672 5'y3 650 683 

Cars Handled 310 455 510 404 324 

Dwell Hours 41 5 38 jl 22 5 27 7 33 3 

North N ard, .Ml I'luid Capacity SsO 850 850 850 850 

Cars On Hand - 1.oaded 153 160 170 254 190 

Cars On Hand - Empty \<-M 187 144 125 194 

Cats On Hand - Total 352 347 31'» 379 384 

Cars Handled 3''7 400 240 429 3c9 

Dwell Hours 32 1 26 6 18 ' 20 " 19 

CSX Comments: Daily average on hand ears decreased marginally at <lorth V'ard. and increased 
niarginal'y at Pavonia and Oak Island All volumes .till remain within expected 
norms for comparable periods 
Overall tenninai dwell time was 29 7 hours, down fum 30 3 '•lurs last week 

CS.X Serv ice Measurements 6/14/01 



Surface Transportation Board 
Performance Measures 

Train Originations 

(C ompoMte ot NS CSX rraflici 

Moiul.iv 1uesdav W edne!,day Thursday Kriday 

1 ocation Me.isure 06 04 01 06 1)5 01 06 06 01 06 0 7 0 1 06 08 1)1 

Nonh Jersev SA.\ Number o tDrimnat ions <i ,) 10 •.ll 

"o Ontime 50" 0 03% .H)% hU'.. 

Late 0-2 Hours P% 25",. 33"u 10".u 30% 

"„ Late 2-4 Hours 33% 13°., 5(1",. iO% 

" l l 1 ale 4-6 Hours 11% 10% 0% 

"o l . a t e O T 6 Hours 0"„ 0% I t "'t 0% 0% 

South Jerse> S.AA Number of Originations 1 3 \ -
"o Ontime 0% \m",„ 100% 100"o 100% 

l.ate 0-2 Houts 0"„ 0% 0% 0% 

"o Late 2-4 Hours 0",. 0"-., 0% 0% 0% 

Late 4-6 Hours 100% o»„ 0",. 0"o w,-
"o Late G T 6 Hours il"'c I)\, 0»>, 0% 

Dctioi l SAA Number o f Orittinations 1 7 s 8 

"o Ontime Sti°„ ><6"o "5''o 8S"n 7 5% 

"u Late 0-2 Hours U". . !4»„ i l % 25% 

"o Late 2-4 Hours 0% 0% O-u U'o 0% 

"o Late 4-6 Hours 0% 0"„ 0% 0»u 

"„ Late G ! ' 6 Houts 0",. 0%, 0" „ (!",, ()°„ 

c s x Comments: Total road train delays were 24 trains Ciew delays vvere 9 trams for 2'̂  hours. 

no trams w ere delayed for power, originatine trains 15 for 4" hours, due to late 

connections 

CSX Service Measurements 6/14/01 



Surface Transportation Board 
Performance Measu'-
C S X I C ars Offered in Inierchange but not .Accepted 
I Snapshot at Midnight tor lJa> Measured 

Monday Tuesdav \\ednesday Thursdav Lridav Daily 

Mea.iure Raiiroad Offered Lo 06 04 01 06.05 01 06 06 01 06 07 01 06 OS 01 .Average 

Cars Offered NS .vS (1(1 >i 14 (1 24 

All Other 14S 1')',. C l us [')<) 

Total 1 "4 2(is 1 Sll .'4S 

Measures al! cars in offered interchange status on acquired Conrail temtory only Volumes are listed by cars 
ottered to NS (Norfolk Southern) and ,Mi Other Railroads 

C S \ I On I ime Passenger Train Performance 
"Brunswick Line" 
Between West V irginiaWashington. DC 

1 \lorio.,.y Tuesdav Wednesdav Thursdav Lridav 1 Weeklv 

[Service Measure 06 04 0! 06 05 01 06 (16 01 06 07 01 06 08 01 1 I""lals 

, \ M TK. Trains T T ; -} 2 10 

% On l ime 100% 100" u 50"., 100% 50".o 

MARC Trains 18 18 18 18 18 90 

"a On Time 100"., 97",, l<4"„ 100".> ' ) ( ) " „ 

measured A according lo contract w uh CS.X i' 

CS.X Serv ice Measurements 6/14/01 



Surface Transportation Board 
Performance Measures 
C S X T Train Crew Delay 

Cauves of Delav Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fndav Weekly 

1 erminal Trains Hours 06 02 i l l 116 11^ I ' l 06 04 01 06 05 01 06 06 01 06 0 7 01 0 6 08 01 Total 

Haltiinorc Tram Crew Slarls u. 1(1 \'> ! - 1(1 20 19 123 

Crci^s Delaved *2 l louo 9 S -

•-
6 1 2 5') 

"., Delaved ' 2 Himr^ 6,<' ,S(," 42",, 41" , , 4 4 „ 30"., ( , 3 " „ 48"„ 

Train Ciew Slarts 4 " .14 31 50 47 48 2')S 

Crews DelavL-d *2 Hours 4 1 3 0 _S 8 ,s -1 -

" , Dcla\ed '2 Hours 9% ll",. 1 i .r „ 0", h i " . , C" , . l l ) " o „ 

( . ' l i i i - a g o Ttam Crew Slarls 11 2" 20 21 24 23 24 160 

Crews Delaved -2 Hours 4 1) 4 (, 8 4 8 43 

" . Delaved '2 Hours IS^ . 35', 2(1",, 29" , 3 3° I, 1 7"o 33",, 1 7 " 

' . " i i u ' T i n a t i Train Crew Stalls 4.^ A} 35 36 34 41. 41 77- , 

Crews Delaved Hours (, 1 1 1 1 1 3 I ) 

Delaved -2 Hours 2-... 6"o 3"u 3°u 3 „ „ ^"o . 1 " , 

( lc> elaiui I lain Crew Slarls 24 21 10 21 25 21 26 155 

Crews Delaved -2 Iiours 9 6 5 6 l u s 3 44 

"„ Delaved -2 Hours 18% 29^ . 3 1 " , 29",, 38"» 24",, 12".„ 28",, 

t-jir.bcrlanJ Tiain Crew Slarls :,y 34 30 35 32 29 30 221 

Clews Delaved -2 Hours 0 3 1 1 5 () 1 23 

"u Delayed +2 Hours 18-' , 9 " „ 3"„ 3"o 21"u 3°-,i 10"'o 

D c U o i l Train Crew Starts - ( i 8 ( i 7 - 5 46 

Clews Delaved +2 Hours 2 -1 3 4 1 s 14 

"o Delaved +2 Hoars 0° , . 33%. 25°u 50°/.. 57°„ 1 4"a 40",, 3U«>, 

I'hilaJelphia 1 ram Crew Slarls 12 13 9 11 \l, 15 16 92 

Crews Delaved +2 Hours 4 3 2 3 4 0 4 20 

"o Delayed +2 Iiours ,?3".> 2 3 % 22" .1 27"i, 2S"o 0"„ 25" , 22».i, 

.Scl)>.irk 1 ram Crew Starts 44 38 31 45 46 45 4 • 2'»6 

( rews Delaved *2 Iiours 0 q 7 13 8 14 12 72 

',1 Delaved +2 Hours 2 0 % 24", 23"o 2')",, 17",, ., 1 "•„ 26",, 24°, , 

1 oleJo Train ( rew Slarts 39 32 32 28 30 H 34 226 

Crews Delaved *2 Hours 5 4 4 1 5 4 30 

"„ Delaved +2 Hours 1 >^„ 13",, 13",, 4 " „ 23°, , l(>"o I2"„ 1 l»o 

Willard Tram Crew Slarts 38 40 33 3 b 37 34 38 256 

Crews Delaved +2 Hours ! 1 11 6 6 12 12 11 69 

" , Delaved *2 Iiours 2 9 \ , 28",, IS". , 1 - " " i , 32"., 35"o 29" „ 2'i"'„ 

Dailv number uf tram crew staris from selected yards or terminals and the number ol l.'iose originating tram crews lhat were delayed m those yards or 

terminals for two nours or more after going on-duty The percentage ofthose delayed slarls 

CS.X Serv ICC Measurements 6/14/01 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - iNorthern Region Lines 

1 I ause of Delav Saluidav Sundav Mondav Tuesdav Wednesdav Thursday Lrid ,v Weeklv 
|Measure Trains Iiours 06 0 2 O l 06/03 01 06 04 01 O6/05.'IH 06 06 01 06/07/01 06/08 01 To:al 

Tram Delav Orijrmating 1 ram Slaris 1 12 105 9.S 100 11 ' 106 124 "55 
Delaved Hours - Power 1 7 1 (1 0 0 1 10 
Delaveu Hours - Ciews s (1 6 9 ( 22 1 3 56 

IDailv number ot originating train slarts on the Norihern Region and Ihe hours delayed due to laek ol power and erew ofthose originating tram crews The 
delayed train starts will be bruken down between powei and crew delayed hours 

Daily Crew .Availability Percentage - Norihern Region Lines 

I - Saturdav Sunday Mondav Tuesday Wednesdav Thursdav hridav Dailv 
1 ure Crew .Availabilitv 06.02 01 06 03 01 06 04 01 o6, ()5 01 06.06/01 06,'07/01 06.08 01 .Average 

|Crew Avai labi l i ty 80°;, 80°/<, 81";, 82% 83'!u 82% 81% M% ] 

[Paiiy percentage of CSXT road tram crews that are available for work on the Noithern Region Lines 

Daily Number of Train Crew Starts and Recrews Required 

1 Saturdav Siindav Monday Tuesday Wednesday Thursday t-riday Weekly n 
[.Measure Crew/Recrews ()6,'02'01 l)6/03.'0l 06.04/01 06/05/01 06/06/tM 06/07/01 06/08/01 Total 1 

Crews/Recrew s Train Crew Starts 287 233 203 252 269 277 298 1819 1 
Recrews 7 5 3 3 7 9 10 44 j 
% Rccrewed 2% 2"o l°0 1% 3"/o 3'V„ 3% 2"'o 1 

[Dailv numher ot ( S.VT" road train crew slarls, lhe number o) recrews and perccniage of"recrews for the Norlhe n Region I.mes 

CSX Service Measurements 6/14/01 



Surface Transportation Board 
Performance .Measures 
CSXT Loconiotivv" Fleet Condition 

SaU.;;lav | Sunda;. Mor-.dav 1uesdav \^ ednesdav Thursdav Iridav D.iilv 

,Measure 1 ocomotives 06 (12 01 1 06 0 3 ( l l 06 04 01 06 05 0 1 06 06 01 06 0 . '01 06 08 0! Average 

1,ocomotives (.iross Tlet; Si.'e 38-4 ,;si(, .1844 '84U 38 I ' l 'K4 3S4S ,̂ S41 

.Ave. Number .Available 35 5(1 1537 3 53 ' 3530 .'51 1 ^•,42 3S 1 8 is 12 

OOS R.itio 5 ( i 5 1 s 2 s 4 

I he measure lor (iross Heel will consist ot CSX owned, leased, and Ibreign locomoi ves on-line The Average Number .Available will be the num'jer of nel 
tlcel av aihble Io mm e trallic I lie Out-of Service Kaiio ((T( )S 1 is lhe ralio ot' ( SXY owned locomoiives not available 

Shared Asset Areas Train Delav 

Salurdav Sundav Mondav T uesdav Wednesday Thuisdav Iridav :,ailv 

Mcasuic Shared .Vrt-a 0 6 0 2 01 06 i n Oi 06 04 01 06 05 <H 06 06/01 06 1)^01 06 08 01 Average 

Train Delav Hhilaiielphia South Jersev (1 3 2 1 1 1 II 1 

North Jersev i 2 1 1 1 1 2 

Detroit (1 0 7 1 6 II n 0 

Daily nuirbei ol outbound Uains readv for departure lhat are held for lme haul carriers m each of the shared asset areas tor more than one hour alle, 
noufication The measure will he a composiie of C's.X and NS trams 

CSX Service Measurements 6/14/01 



George A Aspatore 
General Solicitor 

'757) 629-2657 
(757)533-4872 
F.-mail gaaspato@nscorp com J u n e 13 , 2 0 0 1 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcemeni 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending June 8, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics fcr NS's Cnicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Pirformance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corrdor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr, Melvin F. Clemens, Jr. 
June 13, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional informai.on, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



June 13.2001 

Mr. Melvin F, Clemens, Jr, 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 51 trains were held for terminal delays, 18 trains 
were held for crews, and 23 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
marginally at Oak Island and Pavonia and decreased marginally at North Yard. Al! 
volume counts were within expected operating norms. Overall average terminal 
dwell time decreased. Reported road train delays for crews and power increased 
from the prior week. Nine trains were delayed 27 hours for lack of crews and no 
trains were delayed awaiting power. Fifteen onginating trains were delayed a total 
of 47 hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 19% ofthe delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R I M 

For the week ending 6/8/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hantj -Empty On hand • Loaded On hand • Total Cars handled Average dwell 

North Yard Ml 6/4/01 850 199 153 352 377 32.1 
6/5/01 850 187 160 347 400 26,6 
6/6/01 850 149 170 319 240 18,7 
6/7/01 850 125 254 379 429 20 7 
6/8/01 850 194 190 384 369 19 4 

North Yard Ml Average 850 171 185 356 363 23.8 

Oak Island NJ 6/4/01 1200 389 465 854 722 40 1 
6/5/01 1200 321 298 619 509 33,1 
6/6/01 1200 313 324 637 564 258 
6/7/01 1200 437 462 899 616 29,7 
6/8/01 1200 439 464 903 735 29,2 

Oak Island NJ Ay«rage 1200 380 403 782 629 31.8 

Pavonia NJ 6/4/01 900 317 284 601 310 41,5 
6/5/01 900 328 344 672 455 38 3 
6/6/01 900 384 209 593 510 22.5 
6/7/01 900 396 254 650 404 27,7 
6/8/01 900 372 311 683 324 33,3 

Pavonia Average 900 359 280 640 401 31.8 



N O R F O L K 
t S O U T H E R N 

For the week ending 6/8/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours tate 4-6 hours late 6-* hours late | 

Detroit Total 4-Jun 7 86% 14% 0% 0% 0% 
5-Jun 7 86% 14% 0% 0% 0% 
6-Jun 8 75% 25% 0% 0% 0% 
7-Jun 8 88% 13% 0% 0% 0% 
8-Jun 8 75% 25% 0% 0% 0% 

jDetroit Total 38 82"io 18% 0% 0% 0% 1 

North Jersey Total 4-Jun 6 50% 17% 33% 0% 0% 
5-Jun 8 63% 25% 13% 0% 0% 
6-Jun 9 44% 33% 0% 11% 11% 

7-Jun 10 30% 10% 50% 10% 0% 
8-Jun 10 60% 30% 10% 0% 0% 

jNorth Jersey Total 43 49% 23% 2 1 % 5% 2% 1 
South Jersey Total 4-Jun 1 0% 0% 0% 100% 0% 

5-Jun 3 100% 0% 0% 0% 0% 

6-Jun 3 100% 0% 0% 0% 0% 
7-Jun 3 100% 0% 0% 0% 0% 
8-Jun 3 100% 0% 0% 0% 0% 

South Jersey Total 13 92% 0% 0% } ; % 0% 

Grand Total 94 68% 18% 10% 3;<) 1 % 



For the week ending 6/8/01 

I M 0 5 I F 0 L K 
S O U T H E R I M 

Shared Asset Area Trains Heid 

area Sat 02-Jun Sun 03^un Mon 04-Jun Tue 05-Jun Wed 06>Jun Thu 07>lun Fri 08-Jun Grand Total 
North Jersey 1 2 2 'i 3 2 1 12 
South Jersey 0 J 2 1 1 2 0 9 
Detroit 0 0 2 1 0 0 0 3 

Daily number of ouibound trains ready for departure that are held for line haul earners in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchanqe but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 0 0 0 0 
other 0 173 25 176 0 374 
Total 0 173 25 176 0 374 

Snapshot taken between 2:00 and 3;00 each day 
NS acqu • ed terntory only 

Saturday 
2-Jun 

Sunday 
3-Jun 

Monday 
4-Jun 

Tuesd<>> 
5-Jun 

Wednesday 
6-Jun 

Thursday 
7-Jun 

Friday 
8-Jun Grand Total 

# of Train Starts 160 136 148 157 16i 174 158 1102 
Oelay Cause 

Crew Delays (hrs) 8 5 17 3 0 0 8,4 2 0 3 4 6 5 46,1 
Power Delays (hrs) 7,8 5 8 4 0 112 18 1 8 8 100 55,6 

Tne 0 •'lay numtjers are expressed in hours 

Locomotive Fleet Statistics 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

2-Jun 3-Jun 4-Jun 5-Jun 6 ^ u n 7-Jun 8-Jun average 
Fleet Size 3294 3287 3284 3284 3254 3243 3212 3265 
available 3093 3075 3085 3090 3073 3054 3022 3070 
out of service */• 6 . 1 % 6,4% 6 1 % 5 9% 5,6% 5 8% 5 9% 5 0 % 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R R } U < 
S O U T H E R N 

NS Crew Starts and Delays 
Sa tu rday S u n d a y Monday Tuesday W e d n e s d a y Thursday Fr iday 

2-Jun 3-Jun 4-Jun S-Jun 6 Jun 7-Jun 8 -Jun Grand Total 

A l l e n t o w n crew starts 14 13 ' 5 1 7 17 21 15 112 

crews delayed 3 2 e 5 4 10 3 33 

Bel levue crew staris 37 41 35 38 38 38 38 265 

crews delayed 10 6 8 5 B 4 7 46 

Buffalo crew starts 22 21 19 25 21 22 23 153 

crews dek-yed c 3 4 2 3 3 23 

C h i c a g o crew starts ,33 31 32 34 34 ',H 34 234 

crews delayed 'J 10 9 11 13 13 14 79 

C i n c i n n a t i crew f tar ts 35 33 29 37 37 35 41 247 

crews delayed 6 8 7 11 7 5 7 51 

C l e v e l a n d crew starts ; 7 8 10 10 10 13 65 

crews delayed 2 5 2 6 5 3 5 27 

C o n w a y crew starts &2 52 43 53 52 53 55 360 

c rews delayed 1 7 11 17 14 7 20 18 104 

De t ro i t crew staris 20 14 19 19 19 20 21 132 

crews delayed 8 5 4 3 5 9 7 41 

E l k h a r t crew slarts 29 33 35 31 39 3? 34 238 

crews delayed 10 14 13 13 16 15 14 95 

H a r r i s b u r g crew slarts 54 46 35 46 63 58 53 355 

crews delayed 20 13 a 1? 23 12 18 106 

T o l e d o crew starts 56 58 50 46 51 67 57 385 

crews .'•"'layed 10 11 12 8 9 16 13 79 

N o t e s : Data source is T&E employees ' "End of Tr ip" report ing 
A summary of all "E-O-T 's" wt iere departure l ime is reported as two or more hours after time crew ordered 
Includes all trains lor locat ion, whett ier or iginat ing or run-through 
A delayed crew is one delayed two hours or more atter coming on duty 

NS Northern Reqion Dailv Crew Availabilitv Percentaqe 

Sa tu rday 
2-Jun 

S u n d a y 
3-Jun 

M o n d a y 
4-Jun 

Tuesday 
5-Jun 

W e d n e s d a y 
6-Jun 

Thu rsday 
7-Jun 

F r iday 
8 -Jun ave rage 

ava i lab i l i ty* / * 7 5 % 7 4 % 76% 78% 78% 77% 78% 7 7 % 

N o t e s : A "snapshot" of percent o l Tram and Eng ineman available at approximately 5 00 AM 

NS Northern Reqion Crew Starts and Recrews 

S a t u r d a y 
2 -Jun 

S u n d a y 
3-Jun 

M o n d a y 
4 -Jun 

Tuesday 
5-Jun 

W e d n e s d a y 
6-Jun 

Thu rsday 
7-Jun 

Fr iday 
8 -Jun G r a n d To ta l 

c r e w s ta r t s 308 304 273 296 319 345 320 2165 

r e c r e w s 20 12 13 16 14 12 15 102 

Not ts : A summary ol trains ordered by field transportat ion using reliel crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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Sl RF.\( E TRANSPORT.VriON BOARD 

Memorandum 

'7^XHi 
MAY 'A\ 20' 

c 
1 ENTERED 
/ Oftice of the Secretary 

D.ATE: Mav .11. 2001 

public Record 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secretarv 

FROM . J y*̂ : Mel Clemens. Director 
^ Office of Compliance and Enforcement 

SUBJECT ; STB FIN.^NCE DOCKET NO. 33388 - OPERATIONAL MONITORINC, DATA 

.Attached ar-̂  the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southern as required in the above proceeding, which are to be 

committed to the docket tor public reference. As requested. I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Oa To Da Office Solutions, i f there are 

any questions, plea.se don't hesitate to contact me or Ed Nelson. 

Attaciiments 

cc: Chaimian Morgan 

Vice Chainnan Clybum 
Commissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninger 



^ H t f W Water Street (.1407) 
mM^\7 t \ f Z S S J T .lacksonville. KI. .̂ 2202 
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^ • K . TRANSPORTAnoN .. 

tax («)04) 359-1571 
T. ,1. Stephenson 
.Assistant \ iee President -
Service .Measurements 

May 30. 2001 

.Mr. Melvin F. Clemens. Jr. 
I^i'-ector, Office of Compliance and Enforcement 
Surface 1 ransportation Board 
The Mercury Buildii g 
1925 K Street, NW. L'lute 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed w ith this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the w eek ending Friday. May 25th. Cars on-line improved from 239.430 to 238.538. 
Train velocity decreased slightly from 21.2 to 21.1 miles-per-hour, and temiinal dwell remained 
fiat at 24.9 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago nio\ ed favorably eight percentage points to 80%. The more-than-six-hours-late 
category moved favorably five percentage points lo 7%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining w ithin expected levels at most 
temiinals across the network. Seven ofthe 14 measured yards showed an improvement in dwell 
time compared to the prior week. 

Corridor Performance 

Four ofthe six measured corridors showed an improvement compared to the prior week. The best 
perfomiance in the on-time-to-two-hours-late category (94",,) occurred on the East St. Louis to 
Northeast corridor. Overall, the on-time-to-two-hours-late category was 79%, up three percentage 
points from last w eek's 76%, and the percent of trains in the greater-than-six-hours-late category 
moved favorably two percentage points to 11%. 

Shared Areas 

-1 



Daily a\ erage on hand cars decreased marginally at Oak Island, and increased marginally at 
F*a\ onia and North Y'drd. .\\\ volumes still remain withm expected or obscrxed nomis for 
comparable penods. Overall temiinal dwell time was 25.6 hours. impro\ ed from 26.7 hours last 
week. 

.Additional Measurements 

Trdin Dci i} Metric: For 777 train starts, weekly train delay totaled 9 hours for Power and 27 
hours for Crew. Power delay and Crew delay bolh decreased from the previous w eek. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 21.6% for the week. inipro\ ed from 23.8°/o last week. 

Daily Crew .Availability Percentage: Crew Availability Percentage was 82"o, same 
perce itage as the last four weeks. 

Daily N;imber of Recrew s Required: Of 1806 crew starts. 38 (2%) were recrews. same 
percenti.ge as last week. 

Shared .-\sset .Areas Train Delay Metric: S.\.\ Train Delays averaged one train each for 
North .lorsey. South .lersey. and Detroit. 

Locomotives: Gross Locomotives = 3842, Average Available = 3534, and Out-of-Service 
Ratio = 5.5%, up from 5.2% the pre\ ious week. 

Carf Offered in Interchange: averaged 205 cars daily. 14 of w hich were for the Norfolk 
SoMhem. The NS-offercd and total-otTered both decreased this week. 

On-time performance, passenger irains ihrough Brunsw ick, MD: 50% for 10 .AMTRAK 
trains (Pittsburgh Washington) and 89% for 9i) M.ARC Irains (West Virginia ~ 
Washington). 

Buffalo Customer Service (Hot-Line): the customer ser\ ice center received no calls this 
week. 

Last week we met the goal for 14 of the 18 ke> ser\ ice measures established for the second quarter. 
Goals were met for FRA-reportable injuries, cars on-line. o\ erall train velocity, merchandise train 
velocity, slow order miles, crew s on duly greater than 12 hours, relief crews, car dwell, right 
connection, on-tinie originations, 30-hour cars, induslrial sw itching, hours of locomotive delay, and 
leased locomolive out-of-service ratio. 

CSXT's ser\ ice perfonnance continues at near-record levels, with little movement in indicators. 
Operations are very fluid and CSXT is able to absorb additional traffic. 

- 2 -



Sineerelv, 

T.J. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For Ihc week ending: 05/25/01 

Y ard Performance 
(Composite ot \s ( ^ \ I '.iit!^' 

\ l o n J a \ luesdav W ednesda\ riiur.sda^ 1 rida\ 

1, OC.lt 1011 i>5 ; i ' l l tt"^ 22 01 0^ 2.̂  o l Hs 24 t i l 05 25 o l 

o. ik I^'HIK|. \ . l I- Imd I '.ip.icit\ ! 2<l,) 12ii(i 12(10 1 2iio 

Cars On Hand - Loaded IhZ .-(17 4 I.V .'OS ,'.C-

Cars On Hand - f 'mpis -2S 42cS '-4.' 

Cars On Hand - Total 4'>s (>.Cs S4t> (.51 (i05 

Cars Handled 441 5^5 .-')') s4" > > 
Dwell Hours n 2 2S U ,s 21 5 

l ' . i \ on i . i . \ , l 1 l i i id Capaeit) ' ) i i i '»()() 900 

( ars On Hand - l.o.ided 4 1 " 2!-4 25(. 

Cars On Hand - l iiiptv I V - l '>- <2'> -~5 

Cars On Hand - I otal (,111 4S1 "1)1! 585 0(12 

( ais Handled 2(iS 442 5.'1 510 

Duel l l l o l l I ^ U ' :s 4 21 11 r .1 2' <i 

North Vard. M l t luid Capacit) ^ j S l i > . ^ i i N50 S50 S5(l 

C ars On Hand - l.o.ided l i s r 4 l ^ ^ Id') 153 

( ars On Hand - L i i ip t \ IS" ')(. 121 KiS 

(.'.irs On Hand - 1 olal 411- Mi\ 284 2'J(I . '2! 

Cars Handled 4-1 254 .'22 y:y .U5 

Due l l Houis I'l ~ 2 - s l ( . (> ! ( ) (i 

C'SX Comments; DaiK a\erare on hand ears decreased maremalK at Oak Island, and increased marignally 
at Pa\onia and North \Md. .Ml \oiumcs still remain u ithin e ;pccted or observed norms 
for comp; rabic periods 
Overall terminal duell time was 2'' (> hours, improved from 26 7 hours last week 

CSX Service Measurements 5 01 



Surface Transportation Board 
Performance Measures 

Train OriginatiunN 
I ('omposite ot NS ( S\ I ratfie i 

Mond.iv 1 ucsda;. W ednesdav 1 hui>Jav 1 ndav 

Location Measure 05 21 Oi OS 22 01 OS 1} Oi 05 24 01 05 25 01 

N.irth .lei-cv S \ \ NuniLei ot'( triiMiulioilN s : i . ; ; 
' .> <,)ntime 100' 4 ? " „ .Ml",, „ 4 s " „ 

" „ 1 ate 0-2 Hours 11".. 4 V ' „ 40" , , " r „ -> 7 i , 

".> Late 2-4 I iours 0 " „ ; 4 " „ 21)".. I I " , . ' > " „ 

"(1 Late 4-(i Hours 1)".. 0 " , r 10", t ' ,, 

'•'".. 
Late CiT (i Hours 1 ) " , . 1 1 " 0" , ')".. 

South .ier^ev S \ \ Number ol ( V I'.'jii.itions ! 
()nl ime 100 .. i ' 'II".. c- 1 ,. 1011",, 

Late (»-2 Hours II".. II".. 1}"„ ( I " , , 0 " „ 

" „ L.ite 2-4 Hours ly.. D" o II".. 1 ••,, l l " „ 

" „ Late 4-(i Hours II".. 0",. I I " . ' 1 ) " . , 

",. Late i l l ll Hours II' "'.. 1 1 " , , 

Detroit SAA Numher of '{)r i i : inaIion!. i. - > .s 

"(> Ontime HHI".. S ( > " „ w.. i,~ .. " s " , , 

",> Late 0-2 I iours ( ) " „ 14",. II"., 22".. 25", . 

",i Late 2-4 Hours 0",- 0",. II",. • ., 1 1 " , , 

"(> l ate 4-(i I iours I I " , 1 II",. 1 ' - " , , I I " , 

".. Late ( i L (i Hours 0 " . I I " . . 1 1 ' 1 1 " , 

CSX Comments: I otal road tram delavs were 20 trains Crew delays were (> trains tor 16 hours, 
no ttains were delayed tor power, originatini: trains 14 tor M hours, due to late 
connections 

CSX Service Measurements 5/.̂  1/01 



Surface Transportation Board 
K.'rforniance .Measures 
( SX I 1 ar-̂  Ofl'cred in » rcliange but not Accepted 
lSnap^hot ai Midniulil lor I?a> Measured) 

\Kindav 1 ,.e^dav W ednesiiav 1 hursdav Indav Dailv 

Measure R..i!road Ollered I'o 05 21 01 i s 1)1 IIS 2? 01 1 05 24 01 o:̂  25 o l .Sv erage 

C.irs OtTered NS ! S :s . i I I 

;•' 
i 4 

A l l Othei 1 1(. : i > l . ; I'l.s l l : l l 

total 1 54 4 .1 I • ' i , s 

.Measures all cars in ottered interchange status on acquired ( onraii terntorv only \ olumes are listed bv cars 
OtTered to NS (Nortolk Southern) and .-Ml Other Railroads 

C'SX T On Time Passenger Train Performance 
"Brunswick Line" 
Between W est Viniinia W'ashinmon, DC 

Mondav 1 iicsdav W cdncsdav ! hursdav 1 n d a v Weeklv 

Ser^ ice Measure 05 2101 (1^ 22 01 05 2^ o | 05 24 01 05 2s 01 lotais 

A M T K Trains ") ; -> -> I I I 

"o On Lime 0 " „ : , n v „ :=ii"„ 11", l ( M ) " „ 50",, 

M A K C 1 rams IS ', s IK IK IS <)() 
",> On l ime S . t " „ s ',, " X " „ 101)",, | ( H l " „ XI)".. 

| , \M I K me.isured according to contract with CS\ I 

CSX Service Measurements 5/31/01 



Surface Transportation Board 
Performance Measures 
C SXT Train ( re»» l)ela> 

Causes ot Delav Saturdav Sundav Mondav 1 uesdav U ednesdav 1 hursdav Indav Weeklv 

1 erminal lrams Iiours 05 I'J (11 1)5 20 01 05 21 M 05 22 01 05 23 01 OS 24 01 05 25 01 1 lotal 

Haltini.^re 1 ra n ( reu Star',> 20 !') 1 \ 1(. IS 1') s s 1 : s 

( i t u s Deiaved • 2 llourN 4 0 s (1 10 U) >) s 

"„ DeUved -2 Hours : ( ) " „ 4 - " „ 45",, ' -S"„ 5(1",. s . ' " „ 41",, 4 ; " „ 

ButTalo 1 rai.i ( re,'. Slarls 4S ;-') -4 4S 4') 40 4S 312 
( icus Delaved -2 Hours s s 4 4 (1 14 - S l 

"„ Delaved -2 lUiuis p " , . : i " „ ! 2",, ' ) " „ 12",. 2'l"„ 15",, i d " , . 

I t i i c a i i o 1 rain < 'reu Slarts :3 :() 2-i 27 2(. 2') :4 \'') 
C'lcu^ Delaved *2 Iiours 10 s ll 11) s S ( i s < 

"„ Delaved - 2 ILuus 4V'„ M" , 25",, 1')",, - " 2 s " , , - 0 " , , 

('inc nnati 1 tain ( reu Starts 411 4 0 !- 3') 41 33 t 2 ( i 4 

<'re\^s Delaved *2 Hours 1 i : 1 1 0 4 1 1 

",, Delaved • 2 Hours S " „ s"., • - " „ 2".., i i " „ 12",, 4 " „ 

(lev elaiul I laiti ( reu Slarts 20 2" ^ - 2i T ; I 7 :4 LSU 
( reus Delaved -2 Hours 10 7 ( l 12 X 7 0 

Delaved - 2 Iiours 51)",, 2(1" „ 1 1 l \ . s " " „ 35",, 41",, 3S"„ ' " " „ 

( uniberlaiul 1 ram ( reu Star!- 14 .'-2 ?ll 2') 14 30 X2 221 
( reus Delaved *2 Hours 4 .t 1 1 -1 1 % l ( . 
"., Delaved *2 Iiours 1 1"., ' ) " „ 3"., 7 " „ 1,"., 3" 11 ' > " „ 7 » „ 

1 ) e l n > i ! 1 rain ( reu S'arts (> 4 X 1, 1, 44 
( reus Delaved '2 Hours 1 (1 -» .t s : -> 12 
"„ Delaved ' 2 Iiours ! 7 " „ ( I " , SO",, < S " „ 3,'",, 2')",, 33",, 2'?",. 

I'hiladelphia 1 ruin Creu Slarts 14 l.l. 1 i i l ) 12 14 14 SS 
('reus Deiaved ^2 Hours ! 0 1 T i 4 12 
"„ Delaved '2 Iiours 2.'",, ()".) 1()"„ | 7 " „ 7 " „ 2 U " „ 14",, 

Selkirk Train ' ' reu Slarts 4') U 4X 4 ' 4 ' ) 2"»3 
( reus Delaved *2 Hours 12 ] f> 13 ') |4 1,1) 

"., Delaved llouis 24", '''".. 1 S",, H".. 2""., 21",, 2'/",, 24",, 

1 nlcdo 1 raui ( reu Slarts 2') 33 3(1 31 2(1 I s 37 -i-i-j 

( reus Delaved '2 Iiours () 8 .( 1 s 10 3(1 

"., Delaved '2 ILuirs i -'"„ 1,S"„ 22",, i l l " , . S " „ I 4 " „ 2 " " „ I d " , , 

Willard 1 rain ( reu Slarts M) 37 33 42 35 3'> 4(. 2^1 
( reus Delaved '2 Hours L- 12 ( i ID ( i 12 7 (,(> 
"„ Deiaved '2 Hours V ' " „ ^2",. ! X " „ 24",, i " " „ ' ) " „ i s " „ 24",, 

Dailv numher ot tram crevv siaits trom seleeled yauis or lernunals and lhe numher o! those orimnating train ereus ihal uere delaved in ihose vards oi 

leiminals lor luo hours or more alter going on-duty l he percentage ot'those delaved slarls 

CSX Serv ice Measurements 5/31/01 



Surface Transportation Board 
Performance Measures 

C S X T Train Delay - Northern Region Lines 

('ause ot' Deljv Saliudav Sundjv Moruljv 1uesdav \*i vt.!nesdav 1 hursdav Liidav vyee•^!\ 

Measure Irains Iiours 05 I ' X H 05 20 01 05 2101 05 2 2 D l 05 23 01 05 24 01 05 25 Ol lolal 

1 ram 1 )^\.i\ Oriuinating Train Slarls i IS US los loo 1 r 1 i l l 12'. 
Delaved llouis - Pouer 0 3 0 I I 1 ') 
Delaved llouis - ('reus 0 13 ( i 2 1 5 11 -1 -

Dailv nuinbvi ol onginaling nam slaris on ihe .Sordiein Ke; i, ) and the hour- deiaveil due hi laek ol p.,u ci and ereu ol Ihose origuialnn: Ham eieu s I lie 

delaved Iram slarls u i i i be br<iken down tietueen pmver arul erev\ delaved hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saluidav Sundav Mondav 1uesdav Wednesdav 1 hursdav Iridav Dailv 
Measure Crew .\vailubilitv 05 10 oi 05 20 01 05 21 0! 05 22 01 05 23 01 05 24 01 05 25 01 ,\verage 

|CTevv .Availability Sl",. SO" . Sl"„ S2"„ S3",, S . " „ sv .„ s :"„ 

{Daily percentage ot"CS.XT road train crews thai are available Tor work on ihe Northern Region Lines" 

Daily Number oi' Train Crew Starts and Recrews Required 

Saturdav Sundav Mondav 1uesdav Wednesdav Ihursdav Lridav Weeklv 
Measure Crew Recrews 05 19 01 05/20 01 05 21 Ol 05 22,01 05 2301 05 24,'()1 05 2501 Lotal 

Crews, Recrews Train Crew Starts 2S5 231 2.'5 242 2(1^ 2(i0 2S4 180(1 

Recicus 1) (, 5 4 (1 3 5 38 

"„ Rccrewed }'•'„ 1 , ,^ 1",, 1"„ 2 "(I 

|Daily number ol ( S.\ 1 road tram erew stalls, the luiniher ol recrews^iuTperTenlage ol reereu s I'or lhe Northern Region I mes 

CSX Service Measurements 5/3 I/O I 



Surface Transportation Board 
Performance Measures 

CS.XT Locomotive Fleet Condition 

Saturdav Suruiav Mondav 1 i ie-dai \\ ednesdav 1 liur silav 1 ritiav Dailv 

Measure Locomotives 05 10 111 05 2 i i 01 OS 2 l 01 07" 22 01 05 23 01 05 24 01 05 25 01 .\v eiage 

1 ocomoliv es (iross Lleet Si/e 'SS.! •sa: - s : i ) *s4: ?S4(I i s s : ;s4s •S42 

. \ v i ; Number ,-\vailable ;s [ 0 3 s : t 3s31 3.S4S 3531 353') 3545 3534 

OOS Ratio s ; - s •s ^ s 4 s - 4 ') s 5 

I he measure lor (ir(,ss I ieet u i l l consist ot ( S.X ouned. leased, and loreign locomotives on dine I h • \v erage Number .Xv ailable u ill be the rumlier ol' net 

lleet available lo move trat't'ie lhe ()ut-ot-Serviee Ratio lOOS) is the ratio ot'CSXT owned loeomoti\os no! available 

Shared \ssel Areas I rain Delav 

Salurdav Sur-, Jav Mondav 1uesdav U ednesdav 1 tiuisdas 1 rulav 1 >ailv 

Measure s'Mred \re.i ()s IV 01 i)s 20 ( I I 05 2101 05 22 01 05 23 01 05 24 01 05 25 01 .Average 

I ram 1 >eij\ Lrdadeiphia South ler-cv 11 2 1 i 1 : ; i 

Norlh .lersev : 4 1 I) 11 1 1 

Detroi t 1 1 0 I I 11 1 

Daiiv nunVher ol outboLiiul trains readv for viepariuie lhat ate helil uu line *,aui ejrrier s m eâ  li ol' the sliarcd asset at'"as tor more tiuin oiie hour a!lei 

nout'iealion The measure u i l i he a eoniposile ol ( SX and NS train-

CSX Serv ice Measurements 5/31/01 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com May 30, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending May 25 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
penod. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regardirg delays, I have included two schedules supporting 
NSOs Chicago Gateway and CoTidor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
May 30. 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



May 30, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metncs remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 52 trains were held for terminal delays, 27 trains 
were held for crews, and 21 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
marginally at North Yard and Pavonia and decreased marginally at Oak Island. All 
volume counts were within expected operating norms. Overall average terminal 
dweil time decreased. Reported road train delays for crews and power increased 
from the prior week. Six trains were delayed 16 hours for lack of crews and no 
trains were delayed for power. Fourteen originating trains were delayed a total of 
81 hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 24% of the delay hours reported in the SAAs. 

Sincerely. 

7Au2^ 



N O R F O I - K 
S O U T H E R N 

For the week ending 5/25/01 
Shared Asset Area - Yard Performance 

Yartj date Fluid Capacity On tiand -Empty On tiand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 5/21/01 850 185 218 403 431 29 7 

5/22/01 850 187 174 361 254 23.8 
5/23/01 850 96 188 284 322 16.6 
5/24,/01 850 121 189 290 373 16 6 
5/25/01 850 168 153 321 345 22.3 

North Yard Mi Average 850 151 180 332 345 22.1 

Oak Island NJ 5/21/01 1200 236 262 498 441 33 2 
5/22/01 1200 328 307 635 535 28.3 
5/23/01 1200 428 418 846 399 34.8 
5/24/01 1200 343 308 651 547 21.5 
5/25/01 1200 272 333 605 557 23.2 

Oak Island NJ Average 1200 321 326 647 496 27.6 

Pavonia NJ 5/21/01 900 193 417 610 208 34 0 
5/22/01 900 197 284 481 333 25.4 

5/23/01 900 334 366 700 442 21.0 
5/24/01 900 329 256 585 531 17.3 
5/25/01 900 375 227 602 510 23.6 

Pavonia Average 900 286 310 596 405 22.7 



N O R F O L K 
S O U T H E R N 

For the week ending 5/25/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late hours late | 
Detroit Total 21-May 6 100% 0% 0% 0% 0% 

22-May 7 86% 14% 0% 0% 0% 
23-May 8 88% 0% 0% 13% 0% 
24-May 9 67% 22% 0% 0% 1 1 % 
25-May 8 75% 25% 0% 0% 0% 

IDetroit Total 38 82% 13% 0% 3°'o 3% 1 
North Jersey Total 21-May 5 100% 0% 0% 0% 0% 

22-May 7 43% 43% 14% 0% 0% 
23-May 10 30% 40% 20% 10% 0% 
24-May 7 29% 71% 0% 0% 0% 
25-May 11 45% 27% 9% 9% 9% 

[North Jersey Total 40 45% 38% 10% 5% 3% 1 
South Jersey Total 21-May 3 100% 0% 0% 0% 0% 

22-May 3 100% 0% 0% 0% 0% 
23-May 3 33% 33% 0% 0% 33% 
24-May 3 100% 0% 0% 0% 0% 
25-May 3 100% 0% 0% 0% 0% 

South Jersey Total 15 87% 7% 0% 0% 7% 

Grand Total 93 677o 23% 4% 3% 3% 



For the week ending 5/25/01 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 19-May Sun 20-May Mon 21-May Tue 22-May Wod 23-May Thu 24-May Fri 25-May Grand Total 
North Jersey 2 0 4 1 0 0 1 8 
South Jersey 0 2 0 1 2 2 1 8 
Detroit 2 0 1 1 0 0 0 4 

Daily number of outbound trains ready lor departure lhat are held tor line haul carriers in each of the shared as&et areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS C a r s Offered in Interchange but not Accepted 

offered Monday Tuesd!»v Wednesday Thursday Friday Total 
CSX 0 0 C 0 0 0 
other 0 0 c 4 0 4 
Total 0 0 0 4 0 4 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired terntory only 

NS Northern Reqion Train Starts and Delays 

Saturday 
19-May 

Sunday 
20-May 

Monday 
21-May 

Tuesday 
22-May 

Wednesday 
23-May 

Thursday 
24-May 

Fridav 
25-May Grand Total 

» of Tram Starts 176 167 15^ 202 17-: 266 173 1312 
Delay Cause 

Crew Delays (hrs) 8 6 19.5 00 3 0 0 0 6.6 3 7 41 3 
' 'ower Delays (h'-s) 49 8 29 0 7 5 20.6 34 1 36.1 78.4 255.3 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
19-May 

Sunday 
20-May 

Monday 
21-May 

Tuesday 
22-May 

Wednesday 
23-May 

Thursday 
24-May 

Friday 
25-May average 

Fleet Size 3135 3158 3184 3190 3220 3 187 3208 3183 
available 2963 2987 29S9 3004 3041 3010 3013 3001 
out of service •/• 5.5% 5 4% 6.1% 5.8% 5 e% 5,6% 6 1 % 5 7% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and fceign. 



N O R F O U < 
S O U T H E R N 

NS Crew Starts and Delavs 
Satu.'dav Sunday M o n d a y Tuesday W e d n e s d a y T h u r s d a y Fr iday 

19-M4y 20-May 21-May 22-May 23-May 24-May 25-May Grand Tota l 

A l l e n t o w n crew starts 13 16 16 16 18 21 16 115 

crews delayed 3 3 5 3 6 fi 5 J3 
B e l l e v u e crew slarts 39 39 37 41 40 32 42 270 

crews delayed 10 ; 4 7 13 8 1 1 60 
B u f f a l o crew starts 24 17 20 24 23 25 25 158 

c r e w i delayed 2 2 2 4 1 8 5 24 
C h i c a g o crew starts 37 32 29 34 39 )3 32 236 

c rews delayed 13 12 9 14 10 13 11 82 
C i n c i n n a t i crew starts 38 3d 26 35 32 34 239 

crews delayed 9 5 2 4 6 J 4 33 
C l e v e l a n d crew starts 10 8 11 10 7 9 12 67 

c rews delayed 6 1 2 5 3 3 3 23 
C o n w a y crew slarts 63 ')1 43 49 60 52 55 373 

c rews delayed 18 9 14 7 21 13 19 101 

Det ro i t c rew starts 1 7 15 18 17 26 22 20 135 
c rews delayed 1 5 2 1 8 8 8 33 

E l kha r t crew starts 40 36 36 31 33 38 33 247 

crews delayed 14 15 15 14 12 15 13 98 
H a r r i s b u r g crew starts 49 51 37 58 55 61 55 366 

crews delayed 21 1 7 18 21 22 20 19 138 
To ledo crew starts 61 CO 51 50 60 57 60 399 

crews delayed 19 16 14 11 13 1 -1 1 7 112 

Notes: Data source is T&E employees' "End of Trip" reporting 

A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for locatton, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northern Reqion Dally Crew Availability Percentaqe 

Sa tu rday 

19-May 
Sunday 

20-May 

M o n d a y 

21-May 

Tuesday 
22-May 

W e d n e s d a y 
2 3 M a y 

T h u r s d a y 

24-May 
Fr iday 
25-May average 

a v a i U M I i t y % 7 5 % 73% 76% 80% 8 1 % 79% 7 9 % 78% 

N o t e s ; A "snapshot" of percent of Tram and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

b . ; ' u rday Sunday 
20-May 

M o n d a y 

21-May 

Tuesday 
22-May 

W e d n e s d a y 
23-May 

T h u r s d a y 
24-May 

Fr iday 
2S-May Grand To ta l 

c rew s ta r t s 333 302 266 317 337 330 326 2211 
r e c r e w s 17 <5 17 11 15 19 18 112 

Not«s: A summary of trains ordered by field transpor.»?tion using relief crew (recrew) tram symbol 

Does not include recrews/tratns pulled into termina'r by yard crews or road crews called and used in regular service 





STB FD-33381 



Sl RF.V( E TR.VNSPORT VnON BOARD 

Memorandum 

AA-'. 1 D.VTE: Mav 24. 2001 

TO : Ellen Keys, Assistant Secretary 
Section of"Publications/Records 
Office .tl tho Secretarv 

FROM . l ^ f : MelClen 
^ Office of 

mens. Director 
Compliance and Enforcement 

SUBJEC T : STB FINANCE DOC KET NO. 33388 OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk So-'tlicrr as required in the above proceeding, which are to be 

committed to the docket for public reference. .Âs requested. 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 

Vice Chainnan Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Rcnninuer 

0#f,„ tNTFRED 
""'CP of ,ho Socretary 

2 5 2001 
P«r> ct 

Public Record 



500 Water Street (J407) 
Jacksonville. FL 32202 

Phone («)04) 366-4134 
TRANSPORTAnoN (i,04) 35^-1571 

T. J. Stephenson 
Assistant N ice President -
Service Measurements 

May 23. 2001 

Mr. Mtlvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface I ransportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed vvith this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday. May 1 Sth. Cars on-line dropped from 240,186 to 239,430 and 
train velocity increased from 21.0 to 21.2 miles-per-hour. Temiinal dwell slightly increased to 24.9 
hours from the previous week's 24.3. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveiies to westem carriers 
through Chicago moved unfavorably ten percentage points to "2%. The more-than-six-hours-late 
category moved unfavorably fiv e percentage points to 12%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining within expected l .-vels at most 
terminals across the network. Six of the 14 measured yards showed an improvement in dwell time 
compared to the prior week. 

Corridor Performance 

Three ofthe six measured corridors showed an improvement compared to the prior week. The best 
perfomiance in the on-time-to-two-hours-late category' (90"o) occurred on both the 1-95 and the East 
St. Louis to Northeast corridors. Overall, the on-time-to-two-hours-late category was 76%, down 
three percentage points from last week's 79%, and the percent of trains in the greater-than-six-
hours-late category- moved unfavorably one percentage point to 13"'o. 

Shared Areas 

. 1 -



Daily average on hand cars decreased marginally at Oak Island and Pav onia and increased 
marginally al North Yard. All volumes still remain within expected or observed nomis for 
comparable penods. Overall temiinal dwell time was 26.7 hours, up from 25.9 hours last week. 

Additional Measurements 

Train Dehy Metric: For 742 train starts, weekly train delay totaled 12 hours for Power and 
69 hour for Crew . I'oner delay increased from the previous week, while crew delay 
decrease 

Train C .-evv Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 23.8% for the week, up from 21.2% last week. 

Daily Crew Availability Percentage: Crew Availability Percentage vvas 82"o. same 
percentage as the last three weeks. 

Daily Number of ile'^rews Required: Of 1832 crew starts, 39 (2"o) were recrews. same 
percentage as last vv eek. 

Shared Asset Areas Train Delay Metric: SA.A Train Delays averaged one train for North 
Jersey, and no trains for either South Jersey or Detroit. 

Locomotives: Gross Locomotives - 3843, Average Available = 3557, and Out-of-Service 
Ratio =̂  5.2%, remaining the same as the previous vveek. 

Cars Offered in interchange: averaged 213 cars daily, 52 of which were for the Norfolk 
Southem The NS-offered increased this week, as well as the total-offered cars. 

On-time performance, passenger trains through Brunswick. MD: 50% for 10 AMTR.AK 
trains (Pittsburgh - Washington) and 96"o for 90 .MARC trains (West Virginia 
Washington). 

Buffalo Customer Service (Hot-Line): the customer serv ice center received no calls this 
week. 

Last week w e met the goal for 14 of the 18 key serv ice measures established for the second quarter. 
Goals were met for FRA-reportable injuries, cars on-line, overall train velocity, merchandise train 
velocity, slow order miles, crews on duty greater than 12 hours, relief crews, car dwell, right 
connection, on-time originations. 30-hour cars, induslrial switching, hours of locomotive lelay. and 
leased locomotive out-of service ratio. 



CS.XT's service perfomiance ci..itinues at near-record levels, vvith little movement in indicators, in 
spile ofthe shortage of crews over .Mother's Day weekend. Operations are very fluid and CSXT is 
able to absorb additional traffic. 

Sincerely, 

T.J. Stephenson 
Assistant Vice President 
Service Measurements 

-3 



Surface Transportation Board 
Performance Measures 
For the week ending: 05/18/01 

^ ard Performance 
(( oniposito ol'NS C'S.X TratTic) 

Mondav ! ue.sda\ \Vednc.sda\ Ihursdav Lrida\ 

Location \1ea.surc 1)5 14 01 05 15 i»l 1)-̂  16 01 05 P 01 05 18 01 

o.ik Island. NJ 1 Wild C apaciu i : o i i ! 200 12011 1200 1200 

Cars On Hand - Loaded 4.'6 .'48 258 

Cars On Hand - Lnipt \ ' 0 4 ?()- .'25 284 

Cars On Hand - Total (i20 74,' ( i7 . ' 542 

Cars Handled 51S >SI 5"0 659 5-6 

Dwell Hours yiA (i 29.1 2"' 9 24 2 

Pmonia. NJ 1 luid Capacity i)W) 'Hill 91 )i 1 9 0 0 9 0 0 

( ars On Hand - 1,o.idcd .'55 .'12 2 5 " 2S6 182 

C ars On Hand - f ;n ip l \ l(i> 265 . ' 6 ' .'91 256 

Cars On Hand - Total 6 : o 577 620 67/ 4.'8 

Cars Handled : ^ i .'62 5 7 - 565 419 

Pwcl l Hours 51 ^ 1 25 6 2 0 . ' 25 9 

North N ard. M l IT Uld Capaci;_\ S50 850 850 850 850 

Cars On Hand - Loaded 1'): 158 181 231 145 

Cars On Hand - Lnipty 4S 76 92 I IS 1 18 

Cars On Hand - Total : 4 o 2-U "^7' .'49 26.' 

( ars Handled .'58 2.'K 2'i> 286 390 

Due l l Hours -IT 2 r 0 1 -
„ I P 6 16 2 

C SX C omments: Daily average on hand cars decreased inarninallv at Oak Island and Pavonia. and 
ir,crea.sed marjiinally al North Vard. All volumes still ren-ain within expected or 
observed norms for comparable periods 
Overall terminal dwell time was 26.7 hours, up lror:i 25 9 hours last week 

CS.X Service Measurements 5/24/01 



Surface Transportation Board 
Performance Measures 
Train Originations 
It ompo-itc 1)1 Ns ( S\ l i.itTicl 

Mondav 1uesdav Wednesdav 1 hursdav Lridav 

Location Measure 05 14 01 0^ |s 01 0516 01 05 17 01 OS 18 01 

North lersev S \ \ Nu'nhcr oi t )n ' j i 'u i t ions i ') '1 

" „ Onti., ' '- lo ir , , .'.'",, til",. 

"o Late 0-2 Hours l ) " „ 44",. 44",, l l " „ 11",. 

Late 2-4 Hours 0 " , i 0"',. II",. 1 ! " „ 

" „ Lale 4-6 Hours 0",. (>",. ( I " „ 11",, 

"n l ate GT 6 Hours ()"., 11".. 0" , i 11",, ()"., 
Soulh .lcrsc\ S \ .\ Number ot I )riein.itn'n'~ 1 i -

"ll Ontime ir 111",. 10U"o 100",, 1 U 0 " „ 

",. Late 0-2 Hours ( i " „ . ' . ' " „ 0" , i 0 " „ ( ) " „ 

",i Late 2-4 Hours 0 " , , 0 " „ ( ) " „ 0 " „ 0 ' „ 

"u l ate 4-6 Hours l i ) ( 1". , 0 " , l l " „ II".. 0" , 

"o Late Ci I 6 Hours i\".. II".. 0 " „ 11' ... II"., 

Detroit S.VA Number ot 'Orimnalions ( I 7 s 

•) 
s 

"D Ontime IOI l " „ " l " „ .•^0",i HX"„ 

"ll Late 0-2 Hours ( ) " „ 2')",. 50'>., 11",. 1.'",, 

",> Late 2-4 Hours 11", . II" „ 0" , i II".. 1'" „ 

"o Late 4-6 Hours ( ) " „ 11" „ 0 " , . II"., It".. 

",i 1 ate u L 6 I iours ()"., II" . ! ) " „ 11' II".. 

( SX C omments: lotal road tram delavs were 10 trams Crew delavs were ~ trains tor 14 hours, 
no trains were delayed for power; oritiinatini; trains.' for 9 hours, due to late 
connections 

CS.X Service Measurements .S/24/01 



Surface Transportation Board 
Performance Measures 
C S.XT C ars Offered in Interchange but not .Vtceptcd 
(Snapshot at Midnieht for Dav Measured) 

Mondav 1 'aesdav S\ ednesdav 1 hursdav Lrida. Dailv 

Vleasure Railroad i )flered 1 o 05 14 01 OS 15 01 o^ 16 01 05 r 01 05 18. i l l Vv eraiie 

Cars Offered NS 0 4'- i v' 
All Other I ' M i ( i i i;)S 2^1, 2' ' 1(0 

Lotal 1.4 : i 1 S4 21." 

Measures all cars in offered interchange status on acquired Conrail temtory onlv V olumes are listed bv cars 
offered to NS (Norfolk Southern) and All Other Railroads 

CS.XT On Time Passenger t rain Performance 
"Brunswick Line" 
Between W est Virviinia Washington. DC 

Mondav Tue.sdav \\ ednesdav Ihursdav Indav Ueeklv 
Serv ice Measure 05 14 01 I I ' ' 15 01 05 16 01 05 1~ 01 05 18 01 fotal-

AMTK Trains : : 

•» •) 
10 

"„ On 1 line 0 " „ ,s()"„ 50",, 100",, 50",, .SO":, 

NLVRC Lrams IX IS 18 18 IX 

"„On Time i)A"„ 100"., 8 '" , , 100",, 100",, ')('". 

measured accordine !o contract vv 

csx Service Measurements 5/24/01 



Surface Transportation Board 
Performance \'easures 
C'SX r Train Crew Delav 

( auscs o f De lav Saturdav Sund.iv M o n d a v 1uesdav U ednesdav Ihu r sdav Lr idav ' Week lv 

1 e r m m a ! I i a m s H o u i s 05 12 01 0-̂  l.< 111 05 14 01 05 15 o l 05 16 01 05 P 01 05 18 Ol 1 l o t a l 

I t jUi r l io r t - 1 ram t reu Stai ts l u i d i s 1" 20 l>) 129 

( rows Delaved • 2 Ih iu r s ') ll s ! 1' s 4 1) 4X 

",, Delaveil *2 Hours 4 " " , ^S",, ' .V'„ 4 2'»"„ 20",, 4^"„ 1 

U i i l l a l o 1 ram ( levi Starts 51 42 .Ul 44 4S 50 50 M2 

( rews Delaved • 2 H.nirs 1 1 i } 4 " 10 10 4(. 

' „ Delaved -2 l l ' u i r s 

•> •>(! 
2"„ Id" , . U."„ : o " „ 211".. 15" , 

Chicaeo i ram ( rev .Starts 24 21 24 s ] 2(1 2- i(.^ 

( rcH s 1 )eiaved • 2 1 lours X S (> S X 14 S(i 

"„ Delaved ' 2 Hours . " " „ '.'",. : o " „ 21" , , ' ! " „ 52",, .14",, 

Cincinna t i 1 lai t i t rev\ Staris •X xs I'l Ml Ml 42 25') 

t'revNs Deiaved ' 2 H,>urs 1 1 \ \ 1 I d 

',, De la ted •-2 Hours S"„ . ' " „ ( ) " „ X'- X"„ X"„ d"„ 

t ' l f v c l a n , ! 1 tain t r eu Slarts 20 :; _J s 24 2(1 ids 

( l e u s Delaved *2 Hou i s <> 11 u ( l 11 X 7 Ss 

",, Delaved »2 I iou r s 2"^",, 4 I " „ i l l " , , 20 , 44",, . ' ' " , 1 2' ' "„ . ' . ' " „ 

( umhcrlani l I la in ( reu Stalls I s ! < 2') : s i2 .10 S S S 

( reus Delaved ' 2 I iours 1 1 .1 10 2X 

",, Delaved * 2 I iou r s ' „ l ( )" , i i i"„ 1(."„ Ml".. 14",, 1 1'̂ , 

D c l i i i U I rain ( r eu Slarls ') 4 ( i X S 4U 

t l eu s Delaved *2 l l o u i s 0 s > .1 ! -» i d 

"„ Delaved +2 Hours 0"„ 50" „ 4> SO",, .<X"„ 2 o C'"„ 

I 'hi ladelphia Train C revs Starts 14 \l. H \4 i : 11 12 X9 

( reus Delayed *2 Hours 1 0 .1 2 1 1 12 

"„ Delaved r 2 Hours ll"„ 2 ' " , , 14 . I7"„ 1X"„ I - ' , , 1'",, 

Selkirk I r am Crew Slarts 4 " IS <0 ',') 40 44 45 2X0 

( reus Delaved ^2 Hoars 0 i ' 7 14 1 1 10 14 7X 

"., Delaved ^2 Hours 10",, 2 ' " , , : x " „ 2 V „ M"„ 2X"„ 

Toledo 1 ram C r e u Slarts *>4 -5 J !(! 2S Is 22 ^ 

( reus Delaved *2 Hours s 1 10 >) ') 49 

"„ Delaved -2 Hours 24",, iX"„ 4"„ r • ! ( , " „ 2(i"„ 2X"„ ") 111 

\S i l lard 1 ram ( r eu Starts 40 '(•. 11 Ml 1') .17 4" 2 "4 

("reus Deiaved ' 2 I h u j i s : 1 12 .< IX 1 < X 20 UO 

",, Delaved • 2 Hours 24",, 24" „ SO" . ' . ' " „ 22",, 4-."„ .1.1",, 

I>ailv number ot i ram crew Marts ( r o m selected vards or ic innnals and the number >il those or ian ia tmg Uaio cicvvs that were delaved in ih ise vards oi 

terminals for two hours or i i iure a l ler go ing i>n-dulv Ihc percentage o f those d e l a t e d slarls 

CSX Service Mea.surctncnts 5'24/Ol 



Surface Transportation Board 
Performance .Measures 

C S X T Train Delay - Norihern Region Lines 

1 ause or Ilelav Salurtlav Sundav M,in,* • 1uesdav \V ednesdav 1 hui sd.iv Indav WeeHv 
Measure Irains lk)urs 05 12 01 05 l . l 01 05 14 t i l 05 15 01 05 16 01 05 r 01 05 IS 01 l„:al 

1 lam 1 )i-!a' Originating Train Siaris 100 100 | 0 O ')i i i 2 1 DO ; 12 "4 : 
Delavcil Hours - Pouer 1 4 4 0 0 ; 0 12 
Del.ived Iiours - Crev\s 19 0 -T 12 0 0 d9 

Dailv number oToriginalmg tram stalls on the Nuriluin Region and lhe hours delaved due In lack nl pouer arul creu ol tiiose onginalmg Ir uri e c u s I lie 

delayed tram staris will be brciisen doun hetvscen pouer and creu dek'ved hours 

Daily C re>v .Availability Percentage - Northern Region Lines 

Salurdav Sundav Mondav Tuesdav Wednesdav I ndav 1 1 )ailv 
Measure Crew ."Vvailabilitv OS 12 01 05 1.' 01 05 14 01 05 Is 01 05 16(11 OS 17 01 05 ' 8 ' 0 I 1 Average 

[Crew .Avail.ii'iiilv si"., 1 Sl'.. X2"„ X2"„ X . l " „ X . l " „ X2"„ 1 s:-,, 1 

jPaily percentage of CSXT road train crcv s that are available for work on the Northern Region Lines 

Daily .Number of Train Crew Starts and Recrews Required 

Sa'urdav Sundav Mondav Tuesdav \V ednesdav Thursdav Tridav Weeklv 
Measure Crew Recrews ()•• 12.(11 05 1.' 01 05 14 01 (15 15 III 05 16 01 05 17 01 05 18 01 Total 

Crews/Recrews Train Crew Starts 2Xd 240 2id 252 27d 274 2X2 1X.12 
Recrew s .s ! s 4 ( i 1 i .s 19 

°o Rccrewed 2 " „ 1",. 1,, "̂,, 2 " , i 4 " „ 1" „ 2 " „ 

jDaiiv number of CSX 1 road train ereuTums. ih. uirnheTiT^eereu s arTTpJTeenlage of reereu s lor Ihe Norihern Region I mes 

CSX Service Measurements 5/24/0 f 



Surface Transportation Board 
Performance Measures 

( SX 1 Locomotive Fleet ( ondition 

Salurdav s..i,,tav M,Mu!.t\ 1uesdav Ued ' le -dav 1 hicsd.iv 1 nda". D.iilv 

\lea^urc Locoiiuitives OS ! 2 1' 1 05 l . l 0 1 05 14 0 ! (IS 1 s 01 OS 10 01 o .-̂  r 01 OS i,S A\erage 

1 ocomotiv es (itoss 1 leel Si/e IS^S ISdl I S l 1 i-ox I s . ,1 "•S41 

•Vve Number .Vvailabie i s y j i 15x2 15')1 i s l . l l .15.1(1 .151(1 .15.12 . ; sS7 

( H )S Ra t io s ! s 0 4 s ^ ! s 4 s s ^ s s 1 

The measure lor Ciross Tleet u i l l consist of CS.V ouned. leased, and lorergn locomotives on-line I he .\v erage .Number \ i ailahle u ili he the nun.her ot net 

Ileel available to move traffic The Oi.t-of-Scrvice Ratio (OOS 1 is thi- ratio of C S \ T owned loeortiolives not available 

Shared .Asset .\reas Train Delav 

Sal'.julav Sundav Mondav ! i.esdav Wednesvlav 1 T.ursdav T,':dav i i j i l v 

Measiirc Shared .Vrea 05 1 2 01 OS 1 .1 ( l l us 14 01 0^ 15 01 05 16 01 05 17 01 0~ 1 X 0 1 \ i e r a g e 

I ram Delav I'hiladelphra Soulh .leisev 11 1 11 11 11 11 0 u 

Nor th Jersev 11 1 1 1) ! ; 1 1 

Detroit 1 0 0 1 ( I (t 1 I I 

Dailv number ,•! ouibound lrams readv lor depa'Uire ihal are lielJ loi line haul earners iri .-aeli ol ihe share,! asse. areas (,ii more than one hour j l ler 

nolilieation 1 he measure u lii be a eoniposile ol ( ' S \ and NS lrams 

CSX Serv lec Measurements 5/24/01 



George A. Aspatore 
General Solicitor 

(757) 629-265V 
(757) 533-4872 
E-mail gaaspatoignscorp.com May 23, 2001 

Mr Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending May 18, 2001, enclosed are schedules reporting Train Ongination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Ope.-'ations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I h;we included two schedules supporting NS's 
Chicago Gateway and Corridor Train P-^iformance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
May 23, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



May 23, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell increased. On the monitored corndors 
and Chicago gateway operations, 86 trains were held for terminal delays, 31 trains 
were held for crews, and 34 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
marginally at North Yard and decreased marginally at Pavonia and Oak Island. All 
volume counts were within expected operating norms. Overall average terminal 
dwell time increased. The number of reported road train delays for crews and 
power decreased from last week Seven trains were delayed 14 hours for lack of 
crews and no trains were delayed awaiting power. Three originating trains were 
delayed a total of 9 hours due to late arrivals from CSXT and/or NS. Together, 
these delays accounted for 8% ofthe delay hours reported in the SAAs. 

Sincerely, 

7AJ2. 



I M O R F O L K 
S O U T H E R N 

For ttie week ending 5/18/01 
Shared Asset Aiea - Yard Performance 

Yard date Fluid Capacity On hand -Etr.ptv Go hand • Loaded On hand - total Cars handled Average dwell 

North Yard Ml 5/14/01 850 48 192 240 358 22 2 
5/15/01 850 76 158 234 238 17.0 
5/16/01 850 92 181 273 230 21.7 
5/17/01 850 118 231 349 286 176 
5/18./01 850 118 145 263 390 16.2 

North Yard Ml Average 850 90 181 272 300 18.9 

Oak Island NJ 5/14/01 1200 283 337 620 518 32 4 
5/15/01 1200 304 383 687 581 29.6 
5/16/01 1200 307 436 743 570 29.1 
5/17/01 1200 325 348 673 659 27.9 
5/18,'01 1200 284 258 542 576 24 2 

Oak Island NJ Average 1200 301 352 653 581 28.6 

Pavonia NJ 5/14/01 900 265 355 620 271 51.5 
5/15/01 900 265 312 577 362 37.1 
5/16/01 900 363 257 620 577 25 6 
5/17/01 900 391 286 677 565 20 7 
5/18/01 900 2.56 182 438 419 259 

Pavonia Average 900 308 2-'8 586 439 29.5 



N O R F O L K 
S O U T H E R N 

For the week ending 5/18/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late ] 
Detroit Total 14-May 6 100% 0% 0% 0% 0% 

15-May 7 7 1 % 29% 0% 0% 0% 
16-May 8 50% 50% 0% 0% 0% 
17-May 9 78% 1 1 % 0% 0% 11 % 
18-May 8 88% 13% 0% 0% 0% 

(Detroit Total 38 76% 2 1 % 0% 0% 3% 1 
North Jersey Total 14-May 4 100% 0% 0% 0% 0% 

15-May 9 33% 44% 22% 0% 0% 
16-May 9 55% 44% 0% 0% 0% 
1 7-May 9 67% 1 1 % 0% 11% 11% 
18-Mav 9 33% 22% 1 1 % 33% 0% 

{North Jersey Total 40 53% 28% 8% 10% 3% 1 
South Jersey Total 14-May 1 0% 0% 0% 100% 0% 

15-May 3 67% 33% 0% 0% 0% 
16-May 3 100% 0% 0% 0% 0% 
17-May 3 100% 0% 0% 0% 0% 
18-May 3 100% 0% 0% 0% 0% 

|South Jersey Total 13 85% 8% 0% 8% 0% j 
jcrand Total 91 67% 22% 3% 5% 2% 1 



For the week ending 5/18/01 

N O R F O k J < 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 12-May 

1 

Sun 13-May Mon 14-May Tue 1S-May Wed 16-May Thu 17-May Fri 18-May Grand Total 
North Jersey 0 1 1 0 1 2 1 6 
South Jersey 0 1 0 0 0 0 0 1 
Detroit 1 0 0 1 0 0 1 3 

Daily number of outbound trains ready for departure that are held for hne haul carriers in each of the shared assiit areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchanqe but not Accepted 

offeree Monday Tuesday Wednesday 

1 ' 

Thursday Friday Total 

CSX 0 0 0 0 0 0 
other 0 115 25 100 0 240 
Total 0 115 25 100 0 240 

Snapshot taken between 2;00 and 3;00 each day 
NS acquired territorv only 

NS Northern Region Train Starts and Delays 

Saturday 
12-May 

Sunday 
13-May 

! 
Monday Tuesday 
14-May 15-May 

Wednesday 
16-May 

Thursday 
17-May 

Friday 
18-May Grand Total 

it of Train Starts 17.3 170 183 ' 200 224 170 178 1298 
Delay Cause 

Crew Delays (hrs) 0 0 12 5 2 6 0.0 no 12 8.0 24.2 
Power Delays (hrs) 37 8 10 5 17 8 36.6 69.3 32.3 54 1 258.3 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
12-May 

Stmday 
13-May 

Monday 
14-May 

Tuesday 
15-May 

Wednesday 
16-May 

Thursday 
17-May 

Friday 
18-May average 

Fleet Size 3175 3193 3157 3140 3110 3132 3149 3151 
available 2984 3010 2983 2980 2933 2945 2983 2974 
out of service */• 6.0% 5.7% 5.5% 5.1% 5.7% 6 0% 5.3% 5.6% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O U < 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday S u n d a y M o n d a y Tuesday W e d n e s d a y Thursday Fr iday 

12-May 13-May 14-May 15-May 16-May 17-May 18-May Grand T o l a ' 
Allentown crew starts 12 15 •5 14 15 18 1 7 106 

crews delayed 3 3 3 3 6 6 4 28 
Bel levue crew starts 42 37 38 35 37 41 44 274 

crews de layed 14 7 4 7 10 n 12 64 
Buffalo crew starts 20 18 22 26 21 23 22 152 

crews de layed 2 5 4 5 0 3 28 
C i i i c a g o crew starts -i4 34 3C 32 36 33 ' 3 5 

crews de layed 10 8 1 1 10 . J 11 7 73 
C i n c i n n a t i crew starts 38 35 29 33 .14 36 37 242 

crews delayed 9 S 4 6 1 2 3 33 
C l e v e l a n d crew starts 14 5 9 7 11 1 1 67 

crews delayed 3 1 4 3 3 5 4 23 
C o n w a y crew starts 58 54 45 47 52 60 55 371 

crews de layed 15 13 24 15 20 19 16 122 
Det ro i t crew slarts 16 20 1 5 21 22 21 20 135 

c iews delayed 3 3 4 4 4 4 6 28 
E l kha r t crew starts 46 34 ! • 32 34 36 33 246 

crews de layed 15 13 •4 1 7 13 13 13 98 
H a r r i s b u r g crew starts 57 49 38 48 62 60 56 370 

crews delayed 1 7 15 1 2 7 22 23 18 1 14 
T o l e d f crew starts 62 58 4 " 52 51 56 68 394 

crews delayed 9 10 5 G 13 1 1 1 7 74 

Notes: Data s.iurce is T&E employees' "End of Trip" reportng 

A sumrt ary of all "E-O-T's" where departure time is reponed as two o' more hours after time crew ordered 
Includes 1̂1 trains tor location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on diity 

NS Northern Reqion Dally Crew Ava labilitv Percentaqe 

Saturday 
12-May 

Sunday 
13-May 

Monday 
14-May 

Tuesday 
15-May 

W e d n e s d a y 

16-May 
Thu rsday 

17-May 
Friday 
18-May average 

ava i l ab i l i t y ' / i 77 ' / . 75% 7 8 * . 79% 80% 80% 78% 78% 

Notes: ) 00 AM A 'snapshot" of percent of Tram and Enginernan available at approximately 5 i 

NS Northern Reqion Crew Starts and Recrews 

Saturday 
12-May 

S u n d a y 
13-May 

M o n d a y 
14-May 

Tuesday 
15-May 

W e d n e s d a y 

16-May 
Thursday 

17-May 
Fr iday 

1B-May Grand Tota l 
crew starts 340 299 264 304 309 339 333 2188 
recrews 10 4 17 17 27 24 19 118 

Notes: A summary of trains ordered by field transpcrtation using relief crew (recrew) tram symbol 

Does not include recrews/trams pulled into terminals by yard crews or road crews called and used m regular service 
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TO 

Sl RFAt E TRANSPOR rATION BOARD 

Memorandum 
-/A A { (3 C •̂'̂ '•''̂ •'̂  

MAY 10 2001 
Part of 

ipubilc Record 

: Ellen Keys, Assistant Secretary 
Section of Publications Records 
OfTice ofthe Secretarv 

FROM^ ^ ^ ^ Mel Clemens, Director 
Office of Compliance and Enforcement 

D.-\TE: Mav 10. 2001 

Sl BJECl STB FINANCE DOCKET NO. 33388 - OPERATIONAL MO-^ITORINC DATA 

Attached are the original and -vso copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southeni as required in the abo\ c proceeding, which are to be 

committed to the docket for public reference. As requested. I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc. Chairman Morgan 

Vice Chainnan Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



. ^ H M W Water Street (J407) 
^ n 7 \ t f \ C T S J L Jacksonville. Fl. 32202 

" ' ^ B H p Phone (904) 366-4134 
TRANSPORTAnoN Fax (904) .W-1571 

T..'. Stephenson 
Assistant \ ice President -
Service Measurements 

May 9. 2001 

Mr. Melvin F. Clemens. .Ir. 
Director. Office of Compliance and Enforcement 
S irface Transportation Board 
The Mercury Building 
1925 K Street. NW. S îite 780 
Washington DC 20423 

Dear Mr. Clemens: 

Eiiclosed w ith this transtnittal letter are CSX Transportation's operational monitoring reports to the 
Board for the w eek ending Fnday. Ma> 4th. Cars on-line improv ed from 240.359 to 239.859 and 
train velocity slightly decreased from 21.6 to 21.2 miles-per-hour. Tenninai dw ell improv ed to 
24 2 hours from the previous week's 24.5. Cars on-line and terminal dwell achieved their best 
perfonnance since the Acquisition. 

We would offer the following observations and inter^iretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

Dunng this reporting week, the on-time-to-tw o-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably four percentage points to 71%. The more-than-six-hours-late 
category moved unfavorably three percentage points to 14%. 

Yards and Terminals 

Car volumes and dwell times changed ver\- little, remaining w ithin expected levels at most 
tenninals across the network. Eight of the 14 measured yards showed an improvement in dwell 
time compared to the prior week. 

Corridor Performance 

-1 -



One ofthe six measured corridors showed an improvement compared to the prior week. The best 
perfomiance in the on-time-to-two-hours-late category w as the 1-95 corridor with 94°o. Overall, the 
on-tiine-io-two-hours-Iate category was S0"o. down three percentage points from last week's S3"(), 
and the percent of trains in the greater-than-six-hours-late category' moved favOi-ibly one percentage 
point to 9%. 

Shared .Areas 

Daily average on hand cars increased marginally at (̂ ak Island, while decreasing marginally at 
Pavonia and North "S'ard. . \ l l volumes still remain w ithin expected or observed nonns for 
comparable periods. Ov erall temiinal dwell time vvas 26.0 hours, dow n from 29.4 hours last w eek. 

.Additional .Measurements 

frain Delay Metnc: For 774 train starts, weekly train delay totaled 11 hours for Power and 
54 hours for Creu. Pow er delay decreased as well as crew from the prev lou^ w eek. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 20.5% for the vveek. up from I 8.2"o last w eek. 

Daily Crew Availability Percentage: Crew Availability Percentage was 82%, same 
percentage as last vveek. 

Daily Number of Recrews Required; Of 1839 crew starts, 26 (l"o) vvere recrews, improving 
one percentage point from last w eek. 

Shared Asset Areas Train Delay Mejic: SAA Train Delays a\ eraged one train each for 
South Jersey, North Jersey, and Delroil. 

Locomotives: Gross Locomotives = 3875, Average Available = 3556, and Out-of-Service 
Ralio = 4.9%, dow n from 5.1% the previous vveek. 

Cars Offered in Inierchange: averaged 294 cars daily, of which 52 were for the Norfolk 
Southem. The NS-offered cars increased this week, while the total-offered cars decreased. 

On-time perfomiance, passenger trains through Brunswick, MD: 10"/o for 10 AMTRAK 
trains (Pittsburgh - Washington) and 87% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot-Line): the customer service center received no calls this 
week. 

Last week we met the goal for 17 of the 18 key service measures established for the second quarter. 
Goals were met for FRA-reportable derailments, cars on-line, oveiall train velocity, merchandise 



train velocity, slow order miles, crews on duty greater than 12 hours, relief crews, hours of crew 
delay, car dwell, right connection, on-time originations, on-time arrivals, 30-hour cars, industrial 
switching, hours of locomotive delay. CSXT locomotive out-of-serv ice ratio, and leased locomotive 
out-of-ser\ice ratio. Most ofthe goals were made more stringent for the second quarter. The 
railroad is focused on meeting the ambitious goals vve have set for these two areas. 

CSXT's service perfomiance continues at near-record levels, vvith little movement in indicators. 
Operations are v cry lluid and CSXT is able to absorb addition ̂  tratfic. 

Sineerelv, 

L. L. Hayes 
Director .Management and Regulatory' Reporting 
Service Measurements 

• 3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 05/04/01 

Yard Performance 
(('oniposilc ol'NS ( S\ li.it'tK i 

Mondav 1uesdas \\ edne<da\ I'hursdas Krida\ 

l . i H M t i o n Mcj . - iu r i . ' 04 '̂ 11 U l l)> 01 I I I 1)̂  1)2 III l ) ^ 0.^ 01 05 04 0! 

O j k M j n J . N. l i I U K I ( . ip . i t - i t ' . 1 2on ! 2i III 1 2<i'i 120O 1200 

CilS (In ll . i ivi - l.ojdcd 2"(i 2.C< 415 412 
(\irs On llaiiil - l:iiipt\ 360 Ui2 406 

C ats On Hand - Total ~ir 5>>; MS 

t ais llandica ~ i i ^ (; "CS 

[)\icll Hours 24 ; 24 s 24 ') 

P j \ ( i n i . i , N . l 1 iuid »,'apacin ' )Oii ')(K1 >)( i ( i 0 0 0 *)i 111 

( ais On Hand - i '.adcd Z-l') :.M .U2 120 

C ars On Hand - hmpts ;.̂ 5 2'M 25S 2 SO 

C ars On Hand - Total 5.U >(>4 454 (>(I0 41K 

Cars Handled 4 U M)i) 5.''2 420 

Dwell liOLUS X S s 2') '1 26 0 

North Vard. Kluid { apucitv h^u S.SlI i,}0 850 

Cars On Hand - Loaded i : i ID". l')8 I f lO 152 
Cars On Hand - l;nip!\ 14(. 1 r IS^ 5^ 

Cars On Hand - Fotal ,U4 -M5 .U^ 205 

Cars Handled .M)4 .U(> .U(> .M4 

Duell Hours 21 4 2! (I \S .' 1 .V ~ Ul 1 

( 'S \ t'ommcnts: Daily average on hand cars increased mareinally at Oak Island, while deereasinj; maieinalK 
at Pavonia and North ^'ard .Ml volumes still remain within expected or observed 
norms tor comparable periods 

Overall terminal dwell time vvas 26 <l hours, down Irom 20 4 hours last vveek 

CS.X Service Measurements 5/10/01 



Surface Transportation Board 
Performance Measures 
Train Originations 
(( onipositc ot NS CSX TralUc) 

.VIondav Luesdav U ednesdav 1 hursdav L'r;dav 

1 .ocation Measure 04 'SD 01 05 01 01 05 o2 01 05 03 01 05 04 01 

North .lersev SA \ Nunibci ii \ ()neinaluiiis - .) ') -
" .1 O n t i m e S O ' . , 4 4 " , , }M'., 2 0 " , , 

"o 1 ate 0-2 Hours 20",. 4 '• 44",, Sd", , 4 , V „ 

"o l.ate 2 4 Hours (>"., 1 >" ( ) " „ : o " „ 

"u l.ate 4-6 Hours 0 " „ ; 4 " „ Il'\, 11",, 0 " „ 

"u l.ate err 6 Hours ()",, 1 1 " (1 1 1".. ( i " „ 0 " „ 

Soulh Jersev S V \ Number of OrK'inatioiis ; ! 
" 0 O n t i m e l i i l l " , , ! I I I i " „ 

.•.-"., 
(C",, <,'•"„ 

"o l.ate 0-2 Hours I I " , , ' 1' ,, 0 » „ }}"« 

"o l ate 2-4 Hours ( i " „ 1 1 " ,1 0 " , i ( ) " „ 

"a l ale 4-6 Iiours l l " , . II" 0 " „ 0",. 0 " „ 

"c. l .ite () I 6 Hours .v.. 

•• .. 
; t " , , 11",. 

Detroit S.VA Number ot'Oriuinations l l - s 8 4 

"o Ontime K i l l " , S ( | ' „ 100",, "'5",. 

"o l ate 0-2 Hours ( 1 " . , ; 4 •„ II"., 2i"„ 2_s",, 

"o l ate 2-4 Hours i r . II"., i i " „ 11",, 

"ll l.ate 4-6 Hours I I " . , II".. 0 " „ l l " i . 

" , i Late ( i 1 6 Hours II" l l " , . 11 ' , . 

C"S\ ( omtnents: l otal road tram delays vvere 10 trains Crew delavs were 6 trains I'or 22 hours: 
no trains vvere delayed I'or power, originating' trains L' tor loo hours, due lo lale 
connections. 

CSX Service Mca.surements 5/10/01 



Surface Tran.sportation Board 
Performance Measures 
( SXT Cars Offered in Interchange but not .Accepted 
(Sn.ipshot at Mii..,,-i'ht tor Dav Measured) 

Mondav 1uesdav \\ ednesilav rbursdav 1 - idav Dail> ] 

Measure Railroad Ottered I o 04 30 01 05 01 01 05 02 01 lis ii3 111 OS M J I I I ,Vver.i;.;e 1 

('.irs Olteied N^ 1 s > .11 •, S s : 

AM Other l')S 2 i i i i 2^li 2.s(i 244 

1 

1 otal 2\i. 2 '4 •42 •24 : " 4 

Measuies all cars m ottered interchange status on acquired Conrail territory onlv V olumes a'c listed by cars 
ottered lo NS iNoito'k Snuthern) and All Other Railroads 

C SX I On l ime Passenger Train Performance 
"BrunsHic.ix Line" 
Heiwecn VV esi V ireinia W ashington. DC 

Mondav luesdav Wednesdav 1 'Ivirsdav Indav Weeklv 1 

Serv ice Measure 1 l4 III 11 ': 05 01 01 OS 112 01 iis m 01 ii,s 1)4 o l i.itais 1 

AMLK 1 rams 2 s s 2 i l l 

"„ On Lime S l l " , 0 " „ 0" , , 1 1 " , , r.. HI", , 

MARC I rams IS I s IS IS IS 0 0 

"„ Or Time " S " , imi" 1 , " " . . <')".. ', 1111", , S ' " . 

| \MTÎ  n leasurcd accordin'.: to contract vvithr̂ .vi 

c s x Service Measurements 5/10/01 



Surface Transportation Board 
Performance .Measures 
( S.VT Train Crew Delay • ( auses ot Delav S a l u i d a v Sundav Mondav 1 uesilav \\ ednesd.iv Ihursdav Lridav Weeklv 
1 erminal l r a m s H o u r s 04 2S 1)1 1)4 20 ol 04 30 01 1)5 01 o l 05 02 o l OS 03 01 05 1)4 01 lolal 

H a i t i n i o i t 1 ram ( rcvv Stalls JO Is 20 1(. 20 20 I'J l . ' o 

( rev^s Deiaved ' 2 Ihu i t s 0 0 10 10 0 ' i ! 

",, Delaved • 2 ILmrs 4 , s " „ 4 " " „ 45",, 44", SO"., s | ) " „ 4 ' " , . 4 " " „ 

HulTalo I ram < rew Starts SO \ \ 2,̂  41) 4' ' 47 4 ' 201 

I revis Delaved • 2 Hmns s 2 4 l l 0 1 1 42 

"„ Delaved ' 2 Houts | 0 " „ ( i " „ 12",. l s " „ | 0 " „ 2.'",, 12",, I4"„ 

Chicaeo Train Crew Starts 21 2') 10 24 21 11 24 IdO 

Crews iJelaved ' 2 I iours 1 1 4 s ( 1 I l O 

",. Delaved ' 2 Hours 24",, ' S " „ 21" , , 21" , . 2')",, S",. 2')",, 24",, 

Cmci i i t i a t i 1 rain (Tew Starts ;- .'S 3S 12 '•(> 11, ' S s s S 

(Tews Delaved -2 Honrs 1 2 1 (1 1) 4 2 10 

"„ Delaved *2 Hours .'"., S",, s " „ 0 " „ o",. 1 1"„ 5" 4 " „ 

Cicvc lami ITain ( rew Stalls 20 25 S 1 24 21 24 2 s I d " 

( rews Deiaved »2 Hoars I I I ( 1 () (1 X 4 ,S 48 

"„ Delaved - 2 Hours ,^S"., 24",, 27»„ 25",, 28",, ! 7 » „ 32",, 20",, 

Cur.ihcriarui 1 ram 1 Tew Starts \- 54 .V'< 2 i ^4 ! l l ( 1 234 

Crews Delaved *2 Honrs T .S 1 s 7 s 22 

"„ Delaved t 2 l l o u i s s" ., 1 5",i 3 " „ 15",, 2 1 " , , 2?»,> I 5 " „ 14",, 

D c l r o i l 1 ram ( revv Staris - 4 -s ( I (, ( i 41 

( rews Delaved - 2 Hotns 1 0 •» 2 s s .1 1 2 

Delaved • 2 1 loms 14" , II".. 40",, M)",. 20",, . '3"„ 50",, 32".. 

Philadelphia I ram ( rew Slaris 11 12 1(1 12 I s IX 1 0 0 

(Tews Delayed -2 Hours 0 1 1 2 1 t 10 

",, Delaved • 2 1 lours 0 " „ H",. ' i " „ l .<"„ 1 - " „ 10",. 

Selkirk I ram ( rew Starts 40 42 20 'S 4(1 4 " 4(1 2 0 " 

( rew s Deiaved • 2 Hours 12 s 4 14 14 21 ^ ( i 

"„ Delaved *2 Hours 24",, ;''",. I I I " , , 1 i " , . Mt",. M)".. 4 (1" „ 20" „ 

I o ledo I rani ( lew Starts <4 ' 1 20 30 I S )s 32 226 

( rews Delaved ' 2 Honrs 2 4 4 4 4 1 X 20 

",: 1 >eiaved • 2 Hiuns ( i " „ i . '•"„ 14",, 1 ( " „ 1 i"„ ' ) " „ 25",, \i".. 

W i l l a r d I ram ( Tew Starts 41 22 .M l . ­ 41 22 43 250 

Clews Delaved ' 2 Hours S 1) "' 0 I d 1 1 (>i 

" " Delaved ' 2 l l o u i s 2o"„ 2~ 2 ' " „ 'i ')" . s s,. S|l"„ 2 ( i " „ 24".. 

Dailv lui i i iher ot tram erew staris I rom selected vards or lernunals and lite n i in ihei ot those or ig ina t ing tram erews that were delayed in those vards nr 

ternmials ki r two hours or tiiore alter going on-duty l h e percentage o l those delaved start.s 

csx Serv ice Measurements 4 5/10/01 



Surface Transportation Board 
Performance Measures 
C S X I I rain Delay - .Northern Region Lines 

( ause oT Delav Saturdav Suiulav Monda . 1 uesilav 'vV ednesdav I linisilav 1 ndav WeeUv 

Meusine 1 tains H'uirs 04 28 01 04 20 01 04 30 Oi 05 01 01 05 1)2 01 <)5 03 01 05 04 01 1 otal 

1 lain Deiav ()riginaimg Iram Stalls los 1 ! " ')- l o i 1 10 1 1 - 122 ""4 

Delaved Hours - I'ower 0 ; 10 0 1) 1) ; 1 1 1 

Delaved Hours - Crews 10 1 - 0 4 4 I I 0 54 

Dailv numKer ol ovigmatnu' tiau' stalls on the Nonhern Region and tiie hours delaved due V: jek ot power and s'ew ot' those onginalmg liain eievv s I he 

delaved train slails will he bioken down helween power and cievv delayed hnurs ^ ^ ^ ^ ^ 

Daiiv Crew .Availability Percentage - Northern Region Lines 

Salurdav Monda'. luesdav U eilnesday Ihursdav 1 ridav Dailv 

Measuie Crew .Availabilitv 04 2S III "4 2*̂  ')1 0 5 0 1 01 05/02/01 05 03 01 05 04 ( l l ,\veiage 

IC'revv .-Xvailability S , " „ S „ " „ S2"„ K 2 " „ S 4 " „ S ( " „ S 2 " „ S2",. 1 

[Daily percentage ot'CSX L road tram crews that are available tor vvork vtn the Northern Region Lines 

Daily Number of Train Crew Starts and Recrews Required 

Saturdav sundav .Monilav iuesda) W ednesdav ! hursdav Indav Weeklv 

Measure Crew Recrews 04 28 01 04 29 01 04/30 01 05'01 01 05 02,01 0503 01 (»5 04/()! Total 

Crews Recrews Ttain Crew Starts 270 244 2.'7 2(12 272 27S 1K3') 

Recrews 4 I 2 2 7 *> 26 

" 0 Recrevvcd 1"„ 0 " „ 1"„ 1"„ 3" „ TO " > i i ^ ! " „ 

[Daily innnher ot ( SX I road tram erew slarts. the numher of recrews and percentage of reerew > lor llie Nortliern Region l ines 

CSX Service Measurements 5/10/01 



Surface Transportation Board 
Performance .Measures 
CSXT Locomotive Fleet Condition 

1 1 ; 1 
s,iluiilas 

Sunday M.indav 1 iiesdav \V ednesday 1 hiii sdav 1 ndav Daily 1 
|Measuie Locomotiv c- 04 2S l l ! 04 20 01 04 30 01 OS 01 01 05 02 0! OS Ii3 1)1 05 04 Ol \\erage 1 

1 oconiotiy cs (iross Lleet Si/e 3X'.- ."̂ XX3 3X60 iSXO 3X~2 2S~S 3K(r S 7 s 
, \ v i ; Number Available 2SS4 ^54" -s4S 35(i2 5 s 5 15 - 5 3553 2 s 5(1 
o o s Ratio s 1 •s -s 4 '( 4 (i 4 (, 4 (1 4 ') 

1 he measure lor diuss Lleel will consist ot (. SX owned, leased, and tureign locomoUves on-line I he .Average Number .Available will be the number of net 

tleet av ailahle to move trat'l'ie The Out-ot'-Servic? Ratio (OOS i is the ratio ot'CSX I owned locomotives not available 

Shared .Asset .Areas Frain Delav 

Sal irday Sunday Monday 1uesdav V\ ednesday 1 hursdav 1 ndav Daily 
Measure Shaied .Aiea 04 2S (II 04 20 01 04 ' 0 01 05 01 01 05 02 01 05 03 01 05 04 01 Aveiage 

1 ram 1 )elay I'hiladelphia Soinh .lersev 1 2 f l 1 2 ( I 1 
Nurth Jersev 2 ! l l 0 2 li 1 1 
Detroit 1 ! 1 0 1 II 0 1 

Daily numher of outbound tram- ready loi departure that aie I X A ' tor Ime haul earners in each ol the shared asset areas for nioie than one hour alter 
nolilieation 1 he measure yv ill he a eoniposile ol ( S.X and Ns ira.tis 

CSX Service Measurements 5/10/01 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757)533-4872 
E-mailgaaspato@nscorp.com May 9, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending May 4, 2001, enclosed are schedules reporting Tram Origination 
Performance, Ya.'d Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS C^ew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
May 9, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have pny questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosure; 



May 9, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southem's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 69 trains were held for terminal delays, 28 trains 
were held for crews, and 14 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Oak Island and decreased at Pavonia and North Yard. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
The number of reported road train delays for crews and power increased from the 
prior week. Six trains were delayed 22 hours for lack of crews and no trains were 
delayed awaiting power. Thirteen originating trains were delayed a total of 100 
hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 35% of the delay hours reported in the SAAs. 

Due to technical difficulties, information normally supplied in the Shared 
Asset Area Trains Held table was not included in last week's report. The Shared 
Asset Area Trains Held table for the week ending Apnl 27, 2001, is appended to 
this week's report. 

Sincerely, 

7AJ2^ 



N O R F O L K 
S O U T H E R N 

For the week ending 5/4/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 4/30/01 850 196 121 317 304 21.4 

5/1/01 850 146 203 349 316 21 6 
5/2/01 850 117 198 315 346 18.4 
5/3/01 850 187 160 347 314 18 7 
5/4/01 850 53 152 205 335 16.1 

North Yard Ml Average 850 140 167 307 323 19.2 

Oak Island NJ 4/30/01 1200 390 377 767 540 35.9 
5/1/01 1200 380 270 650 373 26.2 
5/2/01 1200 360 233 593 705 24.2 
5/3/01 1200 362 415 777 770 24.5 
5/4/01 1200 406 412 818 738 24 9 

Oak Island NJ Average 1200 380 341 721 625 26.7 

Pavonia NJ 4/30/01 900 285 249 534 434 35.0 
5/1/01 900 333 231 564 399 35.8 
5/2/01 900 291 163 454 333 22.7 
5/3/01 900 258 342 600 532 29.9 
5/4/01 900 289 129 418 429 26,9 

Pavonia Average 900 291 223 514 425 30.3 



N O R F O I - K 
S O U T H E R N 

For the week ending 5/4/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6-*- hours late { 

Detroit Total 30-.A,pr 6 100% 0% 0% 0% 0% 
1-May 7 8 6 % 14% 0% 0% 0% 
2-May 8 100% 0% 0% 0% 0% 
3-May 8 7 5 % 25% 0% 0% 0% 
4-May 4 75% 25% 0% 0% 0% 

[Detroit Total 33 8 8 % 12% 0% 0% 0% 1 
North Jersey Total 30-Apr 5 8 0 % 2U% Ci% 0% 0% 

1-May 7 4 3 % 43% 0% 14% 0% 
2-May 9 4 4 % 44% 0% 0% 11% 
3-May 9 3 3 % 56% 0% 11% 0% 
4-May 7 2 9 % 43% 29% 0% 0% 

jNorth Jersey Total 37 437o 43% 5% 5% 3% 1 
South Jersey Total 30-Apr 1 100% 0% 0% 0% 0% 

1-May 3 100% 0% 0% 0% 0% 
2-May 3 3 3 % 33% 33% 0% 0% 
3-May 3 6 7 % 0% 0% 0% 33% 
4-May 3 6 7 % 33% 0% 0% 0% 

South Jersey Total 13 6 9 % 15% 8% 0% 8% 
Grand Total 83 6 5 % 27% 4% 2% 2% 



For the week ending 5/4/01 

N O R F O L K 
S O U T H E R N 

Shared A s s e t Area Trains Held 

area Sat 28-Apr Sun 29-Apr Mon 30-Apr Tue 01-May Wed 02-May Thu 03-May Fri 04-May Grand Total 
North Jersey 2 3 0 0 2 0 1 8 
South Jersey 1 2 1 0 1 2 0 7 
Detroit 1 1 1 0 0 4 

Dally number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more tnan one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 105 0 0 0 0 105 
other 112 0 0 0 0 112 
Total 217 0 0 0 0 217 

Snapsfiot taken tjetween i GO and 3;00 each day 
NS acquired terntory only 

NS Northern Region Train Starts and Delays 

Saturday 
28-Apr 

Sunday 
29-Apr 

Monday 
30-Af-

Tuesday 
1-May 

Wednesday 
2-May 

Thursday 
3-May 

Friday 
4-May Grand Total 

X of Tram Starts 167 152 17,3 193 170 210 173 1238 
Oelay Cause 

Crew Delays (hrs) 17.1 6 6 3 2 11,3 34 10 0 14 5 66 1 
Power Delays (hrs) 14,0 0,0 0 0 10,3 0,0 27 5 38 8 90,6 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday ; Thursday Friday 
28-Apr 29-Apr 30-Apr 1-May 2-May ; 3-May 4-May average 

Fleet Size 3184 3194 3216 3192 3219 j 3258 3227 3213 
available 3003 3004 3036 3027 3019 j 3055 3043 3027 
out of service % 5,7% 5,9% 5 6% 5,2% 6.2% 1 6 2% 5.7% 5 8 % 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O U < 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

28-Apf 29-Apr 30-Apr 1-May 2-May 3-May 4-May Grand Total 

Allentown crew starts 13 15 16 1 7 15 18 15 109 
crew^ delayed 6 5 7 4 5 4 36 

Bel levue crew slarts 41 41 32 40 43 41 34 272 
crews delayed 16 10 13 10 9 1 1 H 77 

Buffalo crew starts 18 1 7 22 23 22 20 * 145 

crews delayed 1 2 4 4 1 2 5 19 

C h i c a g o crew starts 35 33 35 JO 37 34 31 225 

crews delaved 16 5 S 10 12 12 10 73 

Cincinnat i crew starts 32 41 28 38 35 38 35 247 
crews delayed 5 4 5 4 3 8 6 35 

C leve land crew s'arts 12 13 9 11 8 10 14 77 

c r e * s delayed 7 4 3 4 [1 1 2 24 

Conway crew starts 62 63 51 46 56 50 61 389 

crews delayet i 22 18 12 12 12 12 12 100 

Detroit crew starts 1S 13 1 " M 18 23 17 127 

crews delayed 10 5 4 5 4 11 6 45 

Elkhart crew starts 3 7 41 33 33 36 37 41 258 

crews delaved 18 18 12 3 15 9 15 95 

Harr isburg crew starts 55 58 35 56 50 57 61 381 

crews delayed 20 28 12 20 19 20 27 146 

T o l e d o crew starts 60 58 -.3 45 5r 59 60 382 

crews delayed 20 7 14 5 12 17 14 89 

Notes: Data source is T&E emplovees' "End of Tnp" reporting 

A summary of all "E-O-T's" where departure time is re^'Orted as two or more hours after time crew ordered 
Includes all trains for location, whether originating or 'i^n-lhrough 

A delayed crew is one delayed two hours or more afte' coming on duty 

NS Northern Reqion Dally Crew Availabilitv Percentaqe 

Saturday Sunday Monday Tuesday 

1 
Wednesday | Thursday Friday 

28-Apr 29-Apr 30-Apr 1-Vay 2-May 3-May 4-May average 

availability':. 75% 74% 78% 80% 80% 1 81% 78% 78% 

Notes: A 'snapshot" of percent ot Tram and Engineman avaiiatie at approximately 5 00 AM 

NS Northern Reqion Crew Starts and Recrews 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

28-Apr 29-Apr 30-Apr 1-May 2-May 3-May 4-May Grand Total 

crew starts 330 319 277 298 324 326 343 2217 

recrews 15 8 8 14 11 17 21 94 

Notes: A summary ot trains ordered hy field transportation us "̂ g relief crew (recrew) train symbol 
Does not mclude recrews'trains pulled mto termmals b . yard crews or road ctews called and used m regular service 
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SliRFACE TRANSPORTATION BOARD 

Memorandum 

DATE: March 29. 2001 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM , ^ j f i Mel Clemens, Director 
' Office of Compliance and Enforcement 

r 

OfflcB of the SevraUiy 

MAR 2 9 2001 
Part of 

Public Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPL.IATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

mm 

9mm 



500 VVater Street (J407) 
Jacksonville. FL 32202 

Phone (904) 366-4134 
TRANSPORTAnoN Fax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

March 28, 2001 

Mr. Melvin F. Clemens, Jr. 
Direct >r. Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washmgton, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the vveek ending Friday, March 23rd. Our three ke\ indicators again showed no 
significant trends. Cars on-line increased from 244,082 to 244,229. Terminal dwell increased from 
25,4 to 25.6 hours, and train velocity improved from 21.3 to 21.4 miles-per-hour. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably seven percentage points to 78%. The more-than-six-hours-late 
category moved unfavorably two percentage points to 7%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining within expected levels at most 
terminals acoss the network. Seven ofthe 14 measured yards showed an improvement in dwell 
time compared to the prior week. 

Corridor Performance 

Three of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category was the 1-95 corridor with 97%. Overall, the 
on-time-to-two-hours-late category moved unfavorably five percentage points to 82%, and the 
percent of trains in the greater-than-six-hours-late category mo\ ed unfavorably six percentage 
points to 11%. 



Shared Areas 

Daily average on hand cars increased marginally at Pavonia and decreased marginally at Oak Island 
and North Yard. A one-day spike impacted Pavonia average volume. Overall terminal dwell time 
was 24.7 hours, compared to 27.3 hours last week. For the w eek, there were a total of 29 trains 
Qclayed for CSXT and NS: 17 for crew, 0 for pow er, and 12 for late arrivals by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 736 train starts, w eekly train delay totaled 23 hours for Power and 7 
hours for Crew. Delay hours for crew decreased, w hile delay for power increased from the 
prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 20.5% for the week, up from 18.7°o last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 85%, remaining at 
the same percentage as the last two weeks. 

Daily Number of Recrews Required: Of 1845 crew starts, 63 (3%) were recrews, up fi-om 
2% the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains fbr South 
Jersey, one train for North Jersey, and one for Detroit. 

Locomotives: Gross Locomotives = 3826, Average Available = 3476, and Out-of-Service 
Ratio = 5.8%), up from 5.5% the prior week. 

Cars Offered in Interchange: averaged 213 cars daily, of which 5 were for the Norfolk 
Southem. Daily average decreased as well as the NS average from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 90% for 10 /.MTRAK 
trains (Pittsburgh - Washington) and 92% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot-Line): the customei service center received and resolved one 
hot-line call. 

- 2 -



Last week we met the goal for 13 of the 18 key service measures established for the first quarter. 
Goals were met for cars on-line, overall velocity, merchandise train velocity, crews on duty over 12 
hours, relief crews, hours of crew delay, car dwell, right connection, on-tiine origin departure, on-
time destination arrival, 30-hour cars, industrial switching, and hours of locomotive delay. 

CSXT's operations performance continues at near-record levels, with little movement of any 
mdicators. CSXT's operations are very fluid and able to absorb additional traftic. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 

For the week ending: 03/23/01 

Yard Performance 

(ComfKisite of NS CS\ TrafTic) 

Monday Tuesdav Wednesday Thursday Friday 
Locution Measure (b 19 01 03 2001 03/21 01 ()3.'22,OI 03/23/01 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 238 266 435 359 363 
Cars On Hand - Empty 210 237 331 325 352 
Cars On Hand • Total 448 503 766 684 715 
C ars Handled 315 483 566 587 630 
Dwell Hours 27.3 30,8 23.4 26,9 27,0 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 275 209 222 358 222 
Cars On Hand - Empty 333 284 475 397 355 
Cars On Hand - Total 608 493 697 755 577 
Cars Handled 299 244 578 654 224 
Dwell Hours 41.1 32.3 17.4 24.4 35,7 

North Yard. Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 135 145 230 129 200 
Cars On Hand - Empty 77 '-6 76 152 123 
Cars On Hand - Total 212 211 306 281 323 
Cars Handled 372 238 356 348 259 
Dwell Hours 20.6 20.0 18.3 160 13,3 

CSX Comments: Daily average on hand cars increased marginally at Pavonia and decreased marginally at 
Oak Island and North Yard. Pavonia average volume was impacted by a one-day spike. 
Overall temiinal dwell time was 24,7 hours, down from 27.3 last week. 

CSX Service Measurements 3/29/01 



Surface Transportation Board 
Performance Measures 
Train Originations 

(Composite of NS CS.\ Traffic) 

Monday Tuesday Wednesday Thur.sday Friday 
Location Measure 03/19 01 03 20 01 0,V2I 01 03'22 01 03 23 01 

North Jersey S.A.A Number of Originations 4 8 ') s 4 
% Ontime 75" „ (..'",. 3.V'„ 50"o 25",, 

Late 0-2 Hours 25" c. 44",, 50",, 0"o 

" Late 2-4 Hours (V'.o ()»,. - n i l (»•'„ 25",. 
"o Late 4-6 Hours 0",. O",, 0°i, U% 25",, 
" o Late GT 6 Hours 0"„ 0 " „ 0% 25'!,, 

South Jersey SA.A Number of Originations : 3 .? 

°o Ontime lot)"-. 100%, -'!3"o 50",, 
"oLate 0-2 Hours 0",. ."•."-",1 y,, 0",, 
°/o Late 2-4 Hours It",, 0".. 0»o 50" „ 
% Late 4-6 Hours 0",. I f , , 0"o ! ) " „ ( ) " „ 

% Late GT 6 Hours ( I " . . ')"„ ( l " o ( I " „ ( l " „ 

Detroit S.AA Number of Originations 5 1 7 7 

% Ontime XO".. 43",, 71",, 7 I " „ 

% Late 0-2 Hours 20"o 29",, 29»„ 67",, 
% Late 2-4 Hours 1)",. 0 " „ 0"„ 0"„ 0< „̂ 

°o Late 4-6 Hours <l",. 14" 0"„ fl".. 0"'„ 

% Late GT 6 Hours 0",. 14",> ( ) » „ ( ) " „ 0"., 

c sx Comments: lotal road train delays were 29 trains Crew delays were 17 trains for 49 hours; 
no trains were delayed for pow er; originating trains 12 for 44 hours, due to late 
connections 

CSX Service Measurements 3/29/01 



Surface Trattsportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not .4ccepted 
(Snapshot at Midnight for Day Measured) 

Mondav Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 03/19,01 03 20/01 03/21 01 03/22/01 03/23 01 Average 

Cars Offered NS 0 0 5̂ 0 0 5 

All Other 245 .112 .'526 11(1 65 213 

Total 245 i\2 351 11(1 65 21S 

Measures all cars in oiTered interchange status on acquired Conrail tertitory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads, 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/'Washington. DC 

Monday Tuesday Wednesdav Thursday Friday Weekly 

Service Measure 03/19/01 03/20/01 03-21 01 03/22/01 03/23/01 Totals 

AMTK Trains 2 2 2 2 2 10 

% On Time 100"o 50% 100° „ 100"/,, 100"/,, 

MARC T.ains 18 18 18 18 18 <)0 

% On Time 89"/o 100"/o 94° „ 100% 78"/o 92°/,i 

|AM 1 K measured according to contract wi 

csx Service Measurements 3/29/01 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

Causes o f Delay Saturdas Sundav Mondav Tuesday Wednesdav Thursday Friday Weekly 

Terminal Trains' Hours 03/17 01 03 IK 1)1 03/19/01 03/20 01 03,2 I'OI 03 22/01 03/23/01 Total 

Hallinmrc 1 ram Crew .Starts 22 16 17 20 19 19 21 1.14 

(,'rews Delayed ' 2 Hours 5 ') 5 1 1 8 4 8 50 

"„ Delayed +2 Hours 23"„ 56" 0 29",, 55",, 42",, 2l"u .18% 17"',, 

Bullalo i rain Crew Starts 50 36 38 42 47 52 51 316 

Crews Delayed +2 Hours 16 5 8 () 7 ') 8 62 

°/o Delayed +2 Hours 32",. 14";, 21% 2l"o 15"o 17".„ 16"/b 20».„ 

Chicago Train Crew Starts 23 1-1 27 26 28 22 24 177 

Crews Delayed +2 Hours 3 2 8 4 6 4 4 31 

»„ Delayed +2 Hours 13",, T"„ 30°.,, 15° „ 2!"-, 18% 17°;, 18»-o 

Cincinnati Train Crew Starts 37 39 .13 34 41 39 33 256 

Crews Delayed +2 Hours 1 3 1 3 4 3 0 15 

% Delayed +2 Hours 3°o 8"-'o 3% '>°o \D% 8"^ 0"-o 6°',, 

Cleveland Train Crew Starts 26 25 18 24 24 23 23 163 

Crews Delayed +2 Hours 4 6 5 1 6 6 8 36 

% Delayed +2 Hours 15° 0 24% 28% 4-0 25% 26% 35% 22% 

Cumberland 1 ram Crew Starts 3 7 U 32 33 31 34 34 235 

Crews Delayed +2 Hours 

•> 
7 2 2 2 0 8 23 

0/0 Delayed +2 Hours 5% 21% 6% 6°o 6% 0% 24% 10% 

Detroit Train Cr 'w Starts '* 4 6 8 6 7 6 46 

t rews Delaved +2 Hours 0 2 I 1 2 2 10 

"il Delayed +2 Hours 22",, 0°/o 3.'!"o l3"o 17°/b 29% -3% 22^0 

Philadelphia Train Crew Starts 1(1 8 14 15 10 15 12 84 

C rews Delayed +2 Hours 1 0 3 3 1 6 7 22 

% Delayed 12 Hours 20°.,, 0% 2r!'o 2 0 ° 0 10% 40"/,, 8°-'o 26% 

Selkirk Train Crew Starts 40 43 34 42 44 48 50 301 

Crews Delayed +2 Hours 12 18 11 15 17 15 18 106 

"4 Delayed +2 Hours 30"„ 42°-o 32";, 36" „ 3')°.,, 31°/,, 36°',, 35"'o 

Toledo t rain Crew Starts 30 36 28 24 29 30 29 206 

Crews Delayed +2 ftours 8 5 4 1) 2 5 3 27 

% Delayed +2 Hours 27"/„ l4°/o 14°/o ( rn 7"/o 17"/„ 10"o 13% 

Willard frain Crew Starts 45 34 31 39 44 43 45 281 

Crews Delayed +2 Hours 11 7 3 1 7 2 16 47 

'Vo Delayed +2 Hours 24",, 21% I 0 ° „ 1",. 1 6",„ 5"-i, 36",, 17»''„ 

[laily number of l ra in crew starts from selected yaids or terminals and the number ot those originating tram crews that were delayed in those > ards or 

terminals lor two hours or more after going on-duty fhe percentage ofthose delayed starts 

CSX Service Measurements 3/29/01 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Region Lines 

Cause of Dela\ Saturday Sunday Mondav 1 'jesday Wednesday Thursday Friday 1 Weekly 
Measure Trains Hours 03/17/01 03/I8.'01 03 19/01 03/20/01 03/21/01 03/22.'01 03/23/01 1 fotal 

frain Dela\ Onginaling Tram Starts 109 103 i 03 103 119 114 121 772 
Delaved Hours - Power Q 1 3 12 19 0 0 44 
Delaved Hours - Crews 1 1 36 0 1 6 3 59 

Daily number of originating train starts on the Northern Region and the hours delayed due to lack of p<mer and crew ofthose originating train crews The 
delayed tram slarts will be broken down beiween power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednisdav Thursday Friday Daily 
Measure Crew Availability 03/|7,'OI 03/18/01 03 19/01 03 20/01 03/21/01 03/22/01 03/23/01 Average 

|Crcw Availability 85% 84% 85% 85% 86% 85"/o 85% 85% 1 

[Daily percentage of CSXT road train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesdav Wednesday Thursday Friday Weekly 
Measure Crew/Recrews 03/17 01 03/18/01 03 19/01 03 20 01 03/21-01 03/22/01 03/23/01 Total 

Crews/Recrews Train Crew Starts 280 242 217 268 282 281 275 1845 
Recrews 13 8 6 4 5 14 13 63 
% Recrcwed 5% 3% 3°-i) l°-<. 2% 5% 5% 3"b 

[Daily number of CSXT road train crew starts, the number of recrews and percentage of recrews for the Northern Region Lines. 

CSX Service Measurements 3/29/01 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Salurdav Sundav M,'ndav fuesdav Wednesdav t hursdav lridav Dailv 

Measure Locomotives 03 17/01 03 18,t)l 03 19 01 03,20 01 03,'21/01 03/22/01 03/23/01 Average 

Locomotives Gross Fleet Si/e ISIS 3sr) 3S33 IS 15 .1811 »S2o >S21 1S2(. 

.Avg Number .Available uso .54 70 14X4 1479 .1476 3474 1464 1476 

OOS Ratio 5 8 6 i <s 1 5 8 5 7 5 7 < 7 5,8 

The measure lor (iross fleet will consist of CSX owned, leased, and foreign locomotives i,n-line fhe A. erage Number Available will be the number of net 
lleet available to move traOic lhe Out-of-.Service Ratio (OOS) is the ratio of CS.XT owned locomotives not available 

Shared Asset Areas Train Delav 

Saturday Suniiay .Miindav 1uesdav Wednesdav I hursdav l-ridav Dailv 

Measure Shared Area 03/17/01 03 18 01 03 19 01 03/20 01 03/21/01 03/22/01 03/23/01 .Average 

I ram Delav Philadelphia South .lersey 3 0 2 2 2 1 5 2 

Nonh Jersev 1 2 I 0 1 2 1 I 

Detroit 1 0 0 0 1 2 1 1 

Daily numher ot outbound trains ready tor departure lhat are held for line haul carriers in i-aoh ofthe s'.arett asset areas for more than one hour alter 
ni)til'ication the measure will be a ccimpositc of CSX and .NS trams 

CSX Serv ice Measurements 3/29/01 



George A. Aspatore 
General Solicitor 

(^57)629-2657 
1757) 533-4872 
E-mai! gaaspato@nscorp.com March 28, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 23, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for deliys due to crew, power, or other issues. I also have supplied 
the ' ubiic Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
March 28. 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



March 28, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metncs remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 40 trains were held for terminal delays, 10 trains 
were held for crews, and 11 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
slightly at Oak Island and North Yard while increasing slightly at Pavonia. All 
volume counts were within expected operating norms. Overall average terminal 
dwell time decreased. The number of reported road train delays for crews and 
power decreased from last week. Seventeen trains were delayed forty-nine hours 
for lack of crews and no trains were delayed awaiting power. Twelve originating 
trains were delayed a total of 44 hours due to late arrivals from CSXT and/or NS. 
Together, these delays accounted for 34% ofthe delay hours reported in the 
SAAs. 

Sincerely, 

77^^ 



N O R F O L K 
S O L m - I E R N 

For the week ending 3/23/01 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 3/19/01 850 77 135 212 372 20.6 
3/20/01 850 66 145 211 238 20.0 
3/21/01 850 76 230 306 356 18.3 
3/22/01 850 152 129 281 348 16.0 
3/23/01 850 123 200 323 259 13.3 

North Yard Ml Average 850 99 168 267 315 17.8 
Oak Island NJ 3/19/01 1200 210 238 448 315 27.3 

3/20/01 1200 237 266 503 483 30.8 
3/21/01 1200 331 435 766 568 23.4 
3/22/01 1200 325 359 684 587 26.0 
3/23/01 1200 352 363 715 630 27.0 

Oak Island NJ Average 1200 291 332 623 516 26.9 
Pavonia NJ 3/19/01 900 333 275 608 299 41.1 

3/20/01 900 284 209 493 244 32.3 
3/21/01 900 475 222 697 578 17.4 
3/22/01 900 397 358 755 654 24.4 
3/23/01 900 355 222 577 224 35.7 

Pavonia Average 900 369 257 626 400 27.1 



N O R F O L K 
S O U T H E R N 

For the week ending 3/23/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hour? late | 
Detroit Total 19-Mar 5 80% 20% 0% 0% 0% 

20-Mar 7 43% 29% 0% 14% 14% 
21-Mar 7 7 1 % 29% 0% 0% 0% 
22-Mar 7 7 1 % 29% 0% 0% 0% 
23-Mar 3 33% 67% 0% 0% 0% 

IDetroit Total 29 62% 3 1 % 0% 3% 3% 1 
North Jersey Total 19-Mar 4 75% 25% 0% 0% 0% 

20-Mar 8 63% 38% 0% 0% 0% 
21-Mar 9 33% 44% 22% 0% 0% 
22-Mar 8 50% 50% 0% 0% 0% 
23-Mar 4 25% 0% 25% 25% 25% 

jNorth Jersey Total 33 48% 36% 9% 3% 3% 1 
South Jersey Total 19-Mar 2 100% 0% 0% 0% 0% 

20-Mar 3 67% 33% 0% 0% 0% 
21-Mar 3 100% 0% 0% 0% 0% 
22-Mar 3 33% 33% 33% 0% 0% 
23-Mar 2 50% 0% 50% 0% 0% 

South Jersey Total 13 69% 15% 15% 0% 0% 1 
Grand Total 75 57% 3 1 % 7% 3% 3% 1 



For the week ending 3/23/01 

N O R F O L K 

Shared Asset Area Trains Held 

area Sat 17-Mar Sun 18-Mar Mon 19-Mar Tue 20-Mar Wed 21-Mar Thu 22-Mar Fri 23-Mar Grand Total 
North Jersey 2 2 1 0 1 2 1 9 
Scxjth Jersey 3 0 2 2 2 1 5 15 
Detroit 1 0 0 0 1 2 1 5 

Daily numt>er of outtxxind trains ready for departure that are held for line haul c:arriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 0 0 0 0 
other 0 0 0 26 0 26 
Total 0 0 0 26 0 2i 

Snapshot taken beiween 2:00 and 3 00 each day 
NS acquired territory only 

NS Northern Reqion Train Starts and Delays 

Saturday 
17-Mar 

Sunday 
18-Mar 

Monday 
19-Mar 

Tuesday 
20-Mar 

Wednesday 
21-Mar 

Thursday 
;;2-Mar 

Friday 
23-Mar <Jrand Total 

# of Train Starts 156 138 146 155 165 15Q 160 •079 
Delay Cause 

Crew Delays (hrs) 5.0 0.0 00 3 1 0.5 5.3 2.3 "6.2 
Power Delays (hrs) 0.0 6.0 0.0 88 12.4 42.3 5.0 74 4 

The delay numbers are expressed In hours 

Locomotive Fleet Statistics 
Saturday 

17-Mar 
Sunday 
18-Mar 

Monday 
19-Mar 

Tuesday 
20-Mar 

Wednesday 
21-Mar 

Thursday 
22-Mar 

Friday 
23-Mar average 

Fleet Size 3431 3434 3458 3463 3443 3444 3438 3444 
available 3246 3247 3248 3249 3250 3251 3252 'i249 
out of service % 5.4% 5.4% 6.1% 6.2% 5.6% 5.6% 5.4% 5 7% 

Snapshot talcen at midnight 
Fleet size is all lcxx>motives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

17.Mar 18-Mar ig-Mar 20-Mdr ?1-Mar 22-Mar 23-Mar Grand Total 

Allentown crew starts 13 11 15 14 15 15 1 / 100 

crews delayed 7 6 8 5 5 3 5 39 

Bel levue crew sta.'ts 44 39 25 32 41 36 38 255 

crews delayed 15 12 6 5 7 4 7 56 

Butfalo crew starts 21 19 20 22 22 23 23 150 

crews delayed 3 4 4 4 1 2 3 21 

C h i c a g o crew starts 32 29 35 36 36 32 33 233 

crews delayed 16 11 11 12 11 9 9 79 

Cincinnat i crew starts 36 36 29 37 32 32 44 246 

crews de la ,ed 6 6 9 8 4 4 7 44 

Cleve land crew starts 10 14 12 10 14 12 11 83 

crews delayed 6 7 4 5 5 8 3 38 

C o n w a y crow starts 51 49 41 C5 57 50 57 360 

crews de layed 14 11 10 12 9 13 to 79 

Detroit crew starts l e 15 17 22 22 19 18 129 

crews delayed 7 2 2 7 8 6 7 39 

Elkhart crew starts 43 35 31 35 41 36 32 253 

craws delayed 14 14 1 1 9 13 8 12 81 

Harr isburg crew starts 51 49 38 55 4') 56 53 351 

crews delayed 15 17 1 1 19 17 17 17 113 

Toledo crew slarts 63 48 45 49 61 51 51 368 

crews delayed 15 10 15 13 13 7 16 89 

Notes: D.ita source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or Tiore hours atter time crew ordered. 

Includes all trains tor location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northern Region Dally Crew Availabilitv Percentaqe 
1 

Saturday 
17-Mar 

r -
S u n d a y 
18-Mar 

Monday 
19-Mir 

Tuesday 
20-Mar 

Wednesday 
21-Mar 

Thursday 
22-Mar 

Friday 
23-Mar average 

availability*/. 78% 78% 80% 82% 83% 82% 81% 81% 

Notes: A "snapshot" ot percent ol f-am and Engineman avaiiabie at approximately 5 00 MJi 

NS Northern Region Crew Starts and Recrews 

Saturday 
17-Mar 

S u n d a y 
18-Mar 

Monday 
19-Mar 

Tuesday 
20-Mar 

Wednesday 
21-Uar 

Thursday 
22-Mar 

Friday 
23-Mar Grand Total 

crew star ts 312 296 258 303 326 312 320 2127 

recrews 6 7 10 6 12 15 15 71 

Notes: A summary ol trains ordered by tield transportation using relief crow (recrew) tram symbol 

Does nol include recrews/trains pulled into terminals by yard crews or ^oad crews called and used in regular service 
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SI RFACE TFANSPORTATION BOARD 

Memorandum ^ RECEWEO 

MAN»GEMtHt 
ST9 

ENTERED ^^^P>r-T—r-rm; Office of the Secretary mm \ ^ 

MAR 1 5 2001 March 15. 200i 

TO : Ellen Keys. Assistant Secretary R«»fa 
Section of PublicationsHecords 
Office of the Secretarv 

I 1 \ Mel Cler 
K J Office of 

FROM. ,1 iV Mel Clemens. Director 
)f Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southern as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested. I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
TRANSPC»TAnoN Fax (904, 359-1571 

T. J. Stephensci. 
.Assistant Vice President -
Service Measurements 

March 14, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the vveek ending Friday, March 9"'. The report show s a slight decline in the major service 
indicators, compared to the previous week. This is attributed to severe winter weather conditions 
over the northem half ofthe network last week. Cars on-line increased from 242,887 to 243,339. 
Terminal dwell increased from 25.0 to 25.8 hours, and train velocity decreased slightly from 21.6 to 
21.5 miles-per-hour. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved favorably one percemage point to 79%. The more-than-six-hours-late 
category move favorably six percentage points to 6%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining within expected levels at most 
terminals across the network. Nine of the 14 measured yards showed an improvement in dwell time 
compared to the prior week. 

Corridor Performance 

Two of the six measured corridors showed an improvemenl compared to the prior week. The 1-95 
corridor and the East St. Louis to Northeast corridor tied for best perfomiance in the on-time-to-
two-hours-late category with 94%. Overall, the on-time-to-two-hours-late category moved 
unfavorably one percentage point to 82%, and the percent of trains in the gr. "̂ r-than-six-hours-late 
category moved unfavorably four percentage points to 10%. 
Shared Areas 
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Daily average on hand cars decreased slightly at all three yards. Overall terminal dwell time w as 
29.4 hours, compared to 29.3 hours last week. For the vvek, there were a total of 35 trains delayed 
for CSXT and NS: 18 for crew, 7 for power, and 10 for late arrivals bv CSX and NS. 

Additional Measurements 

Train Delay Metric: For 718 train starts, weekly train delay totaled 21 hours for Power and 
44 hours for Crew. Delay hours for crew increased, while delay for power decreased from 
the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 20.8% for the week, up from 19.7% last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 85%, down from 
86% the prior week. 

Daily Number of Recrews Required: Of 1745 crew starts, 53 (3%) were recrews, up from 
2% the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains for South 
Jersey, two trains for North Jersey, and one for Detroit. 

Locomotives: Gross Locomotives = 3793, Average Available = 3463, and Out-of-Service 
Ratio = 5.9%, up from 5.6% the prior week. 

Cars Offered in Interchange: averaged 203 cars daily, of which 25 were for the Norfolk 
Southem. Daily average and the NS average decreased from the prior week. 

On-time performance, passenger trains through Bmnswick, MD: 90% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 94% for 90 MARC trains (West Virginia -
Washington). 

BufTalo Customer Service (Hot-Line): the customer service center received no hot-line calls. 

Last week we met the goal for 15 of the 18 key service measures established for the first quarter. 
Goals were met for personal injuries, cars on-line, overall velocity, merchandise train velocity, 
crews on duty over 12 hours, relief crews, hours of crew delay, car dwell, right connection, on-time 
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origin departure, on-time destination arrival, 30-hour cars, industrial switching, hours of locomotive 
delay, and leased locomotive out-of-service ratio. 

Even though last week's measurements declined slightly from the record performances of the 
previous two weeks, network operations remained fluid. The railroad remains healthy and is w ell 
positioned to absorb increased volumes. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 03/09/01 

Yard Performance 

(Composite of NS CSX Traffic) 

Mondav Tuesday Wednesdav Thursdav Friday 

Location Measure 03/05.01 03 06/01 03 07 01 03/08/01 03/09/01 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 425 384 359 318 395 

Cars On [land - Empty 241 304 335 335 385 

CiTs On Hand Total 666 688 694 653 780 

Cars Handled 420 466 566 600 652 
Dwell Hours 314 40 2 28.8 319 27.8 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 382 252 292 220 255 
Cars On Hand - Empty 399 300 360 287 302 
Cars On Hand - Total 781 532 652 507 557 

Cars Handled 481 431 481 266 366 

Dwell Hours 43.9 31.0 29.9 27 1 26.4 

North Vard, Ml Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 146 128 137 111 180 
Cars On Hand - Empty 125 )9 131 135 189 

Cars On Hand - Total 271 227 268 246 369 

Cars Handled 302 228 210 183 324 

Dwell Hours 24.6 14.5 206 23.4 16.2 

CSX Comments: Daily average on hand cars decreased slightly at all three yards. 
Overall terminal dwell time was 29.4 hours, up slightly from 29.3 last week. 

CSX Service Measurements 3/15/01 



Surface Transportation Board 
Performance Measures 

Train Originations 
(Conip«site of NS.CSX I raft'ic) 

Monday Tuesdav Wednesday Thursday Friday 

Location Measure 03/05/01 03/06/01 03/07/01 03/08/01 03/09/01 

North Jersev S.\,\ Number ot Origin.itions - 2 7 2 s 
% Ontime 57" „ 100% 4.1" n 3?"',. .̂ 0"a 

% Late 0-2 Hours 0"„ 0"„ 43",, 33"., 

°o Late 2-4 Hours ()"<> 14°., 22",, 

% Late 4-6 Hours 2 '̂'o 0"., 0"/o ll°o O"!., 

% Late GT 6 Hours 0"„ 0% 0".o lY'o 0"a 

South Jersey S.AA Number of Originations 

•) 
1 3 4 

°b Ontime .̂ l)"„ 100",, 0"o (>7"„ 50"o 

% Late 0-2 Hours 0°., ( ) " „ 67"o 0",, 2,S"o 

»o Late 2-4 Hours 50" „ U"„ iV'o ( ) " „ (•"o 

»'.. Late 4-6 Hours 0"„ 0"„ 0°u 33'!i, 0"„ 

° o Late GT 6 Hours 0"„ 0"„ 0"„ 0"„ :5'K, 

Detroit S.'VA Number of Orisinations 4 7 7 7 

% Ontime 80",, 50",. .S7"„ .S7°„ .S7".i, 

% Late 0-2 Hours 20° o 5(1",, 43",, 43"o 43",, 

°'o Late 2-4 Hours 0"o 0°« 0"., 0°/o 0"o 

% Late 4-6 Hours Co 0»„ ()»„ ir.'o 0% 

"' •o Late GT 6 Hours 0"., 0°„ 0"„ 0"o 0",) 

CSX Comments: Total road train delays were 35 trains. Crew delays were 18 trains for 60 hours; 
power 7 trains for 19 hours, originating trains 10 for 33 hours, due to late 
connections 

CSX Service Measurements 3/15/01 



Surface Transportation Board 
Performance Measures 
C S X T Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesdav Wednesdav Thursday Friday 1 Daily 
Measure Railroad Offered To 03/05/01 03/06/01 03 07 01 03 08 01 03 09/01 1 Average 

Cars Offered NS 120 1 1 3 0 25 

•Ml Other «3 2.M 2(>H !70 no !78 

Total 203 255 269 173 116 203 

Measures all cars in offered interchange status on acquired Conrail territory only. N'olumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

C S X T On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia'Washington, DC 

Monday Tuesday Wednesdav Thursday Friday Weekly 

Service Measure 03 05/01 03 06/01 03 07 01 03/08 01 03/09,01 Totals 

AMTK Trams 2 2 2 2 1 10 

% On Time ?0"/„ 100% I00°o lOOOo 100°.o <)0".„ 

•MARC Trains 18 18 18 18 18 90 
" 0 On Time 8.̂ ",o 94% 100"o 94° 0 100°/o 94% 

|AM I K measured according to contract with C S X f 

CSX Service Measurements 3/15/01 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes o f Delay Saturdav Sundav Mondav Tuesday Wednesday Thursday Fnday 1 Weekly 

Termmal Trains Hours 03/03/01 03 04/01 03 05 01 03 06 01 03/07,01 03/08/01 03 ()9 01 1 Fotal 

Balumore Train ("rew Starts 21 16 18 19 21 17 129 

Crews Delayed *2 Ho'jrs 11 "7 9 8 11 5 5(, 

"o Delayed +2 Hours 52'!. 44°-„ 29" o 5U",. 42"'., 52°,, 29",, 43",, 

HulTalo Tram Crew Starts 48 40 34 38 37 49 48 294 

Crews Delayed -•2 Hours 4 5 (> 9 5 7 10 46 

"o Delayed +2 Hours 8"/o !5"o 18°„ 24"o I4°„ l4°o 2l°o 16",. 

Chicago Tram ( rew Starts 26 26 23 27 29 27 25 183 

C rews Delayed +2 Hours 5 4 6 3 5 9 5 37 

% Delaved +2 Hours 19°,„ 15",, 26",, 1 1"„ 1 7"/„ 33°o 20",, 20",, 

Cincinnati Train Crew Starts 37 35 36 33 36 35 36 248 

C rews Delayed +2 Hours 1 T 1 0 1 1 1 S 

"o Delayed +2 Hours 3% 6" a 6"„ 0"„ 3°u 3"'b 3°o 3°,, 

l')cveland Train C rew Starts 23 30 18 21 18 27 24 161 

Crews Delayed +2 Hours 8 9 6 6 7 5 6 47 

°.a Delayed +2 Hours 35% 30»'o 3.3° 0 29°o 39% 19% 25°'o 29% 

Cumberland Tram Crew Staris 32 36 32 28 37 36 36 237 

Crews Delayed +2 Hours 3 0 4 1 1 1 3 14 

% Delayed +2 Hours 9% 0°„ I3"i> 7°„ 3"o 3% 8°n 6°o 

Detroit Train Crew Starts 5 4 6 7 6 0 7 41 

Crews Delayed +2 Hours 1 0 1 1 2 3 12 

"o Delaved +2 Hours 20»/o fj°„ 33"., 29",, 33"-;, 33°'o 43"/,. 29"„ 

Philadelphia Train Crew Starts 13 X 10 13 10 12 13 79 

Crews Delayed +2 Hours 3 1 0 0 2 0 

•) 
S 

"o Delayed +2 Houis 23% 1 3% 0°„ 0"o 20»/o 0% 15% U)"„ 

Selkirk Tram Crew Starts 40 19 26 29 41 45 47 267 

Crews Delayed +2 Hours 13 22 11 18 16 15 15 1 10 

"„ Delayed -t2 Hours 33% 56"',, 42" i, 02°o 39»/„ 33'!o 32°o 4I"„ 

loledo Tram Crew Starts 25 29 21 21 27 28 26 177 

Crews Delayed +2 Hours 6 5 4 1 1 6 2 25 

"o Delayed +2 Hours 24% 1 7"/o 19°,i, 5°,. 4% 21% 8'̂ o 14":, 

Willard Train Crew Starts 40 42 33 36 40 44 37 272 

Crews Delayed +2 Iiours 10 11 6 6 1 11 6 51 

% Delayed +2 Hours 25% 26% 18°/.. 17°.o 3°/„ 25°o 16% 19"„ 

Daily number train crew starts from selected yards or terminals and the number of those originating train crews thai were delayed in ihose yards or 

terminals for two hours or more after going on-duty The perccnugc of those delayed starts 

CSX Service Measurements 3/15/01 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Region Lines 

Cause of Delav Saturday Sundav Mondav Tuesday Wednesday Thursday Friday Weekly 

Measure Trams / Hours 03/03/01 03/04/01 03/05/01 03/06/01 03/07/01 03/08/01 03,09/01 Total 

I ram Delav Origmating Tram Staris 96 100 92 87 103 11 1 129 718 

Delayed Hours - Power 12 1 0 0 3 5 0 21 

Delayed Hours - C rews 3 5 19 13 0 0 4 44 

Daily number ororiginatmg Irain starts on ihc Northem Repion and the hours delayed due lo lack of power and crew of thoiie originating train crews The 

delayed tram starts will be broken down beiween power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Mondav Tuesday Wednesday Ihursday Friday Daily 

Measure Crew Availabi l i ty 03/03/01 03/04/01 03/05-01 03'06/01 03/07'OI 03/08.'01 03/09/01 Average 

|Crew . \vai labi l i ty 86% 86"/o 85% 83% 85% 87% 86% 85% 1 

[Daily percentage of CSXT road tram crews that are available for work on the Nonhem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

1 Saturday Sunday Mon<lay Tuesday Wednesday Ihursday Friday Weekly 

iMeasure Crew/Recrews 03/03/01 03/04/01 03/05/01 03/06/01 03/07/01 03/08/01 03/09/01 Total 

Crews. Recrews Train Crew Starts 264 237 203 227 258 268 288 1745 

Recrews 3 12 5 2 7 11 13 53 

% Rccrewed l"'o 5% 2% 1% 3% 4% 5% 3% 

|DJI1V numher of CSX 1' road nam crew slarls. the number of recrews and pcrcenlagc of recrews I'or the Norlheni Region l.mes 

CSX Service Measurements 3/15/01 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturday Sundav Mondav luesday Wednesday Ihursdav Iriday | Daily 

Measure Locomotives 03/03/01 03 I U 01 03/05/01 03/(>6/01 03,'07/01 03/08,'01 03/09/0; 1 Average 

Locomotives Gross Fleet Si/c 3811 3 "96 3777 3781 3790 3803 3792 3793 

Avg. Number .Xvailablc 3471 3445 3468 3450 3457 3479 3471 3463 

OOS Ratio 5 9 5 9 5 9 5.8 6 0 5 9 56 5.9 

The measure for Ciross Fleet will consisl of CSX owned, leased, and foreign locomotives on-line The .Average Numher Available will be Ihc number of net 
fieel available to move tratTic The Oul-of-Service Ratio (OOS) 15 the ratio of C S.XT owned locomoUves not available 

Shared Asset Areas Train Delav 

Saturdav Sunday Monday Tuesday Wednesday Thursday I'riday Daily 

Measure Shared .Area 03 03/01 03 1)4 01 03/05 01 03/06/01 03'07/01 03/08/01 03/09/01 Average 

Train Delay Philadelphia. South Jersey 1 1 5 2 1 3 0 1 

North Jersev 5 1 1 2 1 2 3 2 
Delroil 1 2 1 0 2 0 0 1 

Daily number of outbound trains ready for departure lhat are held :or line haul carriers in each ofthe shared asset areas for more Ihan one hour after 
noliilcalioii I'he measure will be a composite of CS.X and NS trains 

CSX Service Measurements 3/15/01 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-inailgaaspato@nscorp.com March 14, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 9, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northem Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identity the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



March 14, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell remained constant. On the monitored corridors 
and Chicago gateway operations, 63 trains were held for terminal delays, 15 trains 
were held for crews, and 13 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island, Pavonia and North Yard. All volume counts were within expected 
operating norms. Overall average terminal dwell time increased slightly. The 
number of reported road train delays for crews and power decreased from last 
week. Eighteen trains were delayed 60 hours for lack of crews and 7 trains were 
delayed 19 hours awaiting power. Ten originating trains were delayed a total of 
33 hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 30% of the delay hours reported in the SAAs. 

Sincerely, 

77^j2^ 



I M O R F O I - K 
S O L m - I E R I M 

For the week ending 3/9/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loadsd On hand - Total Cars handled Average dwell 

North Yard Mi 3/5/01 850 125 146 271 302 24.6 
3/6/01 850 98 128 227 228 14.5 
3/7/01 850 131 137 268 210 20.6 
3/8/01 850 135 111 246 183 23.4 
3/9/01 850 189 180 369 324 16.2 

North Yard Ml Average 850 136 140 276 249 19.7 
Oak Island NJ 3/5/01 1200 241 425 666 420 31.4 

3/6/01 1200 304 384 688 466 40.2 
3/7/01 1200 335 359 694 566 28.8 
3/8/01 1200 335 318 653 600 31.9 
3/9/01 1200 385 395 780 652 27.8 

Oak Island NJ Average 1200 320 376 696 541 31.6 
Pavonia NJ 3/5/01 900 399 382 781 481 43.9 

3/6/01 900 300 252 552 431 31.0 
3/7/01 900 360 292 652 481 29.9 
3/8/01 900 287 220 507 266 27.1 
3/9/01 900 302 255 557 366 26.4 

Pavonia Average 900 330 280 610 405 32.5 



N O R F O L K 
S O U T H E R N 

For the week ending 3/9/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6'*' hours late | 
Detroit Total 3/5/01 5 80% 20% 0% 0% 0% 

3/6/01 4 50% 50% 0% 0% 0% 
3/7/01 7 57% 43% 0% 0% 0% 
3/8/01 7 57% 43% 0% 0% 0% 
3/9/01 7 57% 43% 0% 0% 0% 

IDetroit Total 30 60% 40% 0% 0% 0% 1 
North Jersey Total 3/5/01 7 57% 0% 14% 29% 0% 

3/6/01 2 100% 0% 0% 0% 0% 
3/7/01 7 43% 43% 14% 0% 0% 
3/8/01 9 33% 33% 22% 1 1 % 0% 
3/9/01 a 50% 0% 50% 0% 0% 

jNorth Jersey Total 33 48% 18% 24% 9% 0% J 
South Jersey Total 3/5/01 2 50% 0% 50% 0% 0% 

3/6/01 3 100% 0% 0% 0% 0% 
3/7/01 3 0% 67% 33% 0% 0% 
3/8/01 3 67% 0% 0% 33% 0% 
3/9/01 4 50% 25% 0% 0% 25% 

South Jersey Total 15 53% 20% 13% 7% 7% 
Grand Total 78 54% 27% 13% 5% 1% 



For the week ending 3/9/01 

N O R T O I J K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 03-Mar Sun 04-Mar Mon 05-Mar Tue 06-Mar Wed 07-Mar Thu 08-Mar Fri 09-Mar Grand Total 
North Jersey 5 2 1 2 1 2 3 16 
South Jersey 1 1 5 2 1 3 0 13 
Detroit 1 2 1 0 0 0 6 

Daily number of outbound trains ready for departure that are held for line haul carriers In each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchanqe but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 173 0 0 128 17 316 
Total 173 0 0 128 17 318 

Snapshot talon betweefi 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Reqion Train Starts and Delays 

Saturday 
3-Mar 

Sunday 
4-Mar 

Monday 
5-Mar 

Tuesday 
6-Mar 

Wednesday 
7-Mar 

Thursday 
8-Mar 

Friday 
9-Mar Grand Total 

U of Train Starts 161 146 146 158 158 163 162 •094 
Delay Cause 

Crew Delays (hrs) 00 0.0 0.9 0.0 0.0 0.0 0 0 0.9 
Power Delays (hrs) 22.3 9.6 4.3 40.8 4.8 49.8 54.3 •85.7 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

3-Mar 
Sunday 

4-M8r 
Monday 

5-Mar 
Tuesday 

6-Mar 
Wednesday 

7-Mar 
Thursday 

8-Mar 
Friday 
9-Mar average 

Fleet Size 3399 3412 3406 3422 3423 3417 3289 3395 
available 3232 3233 3234 3235 3236 3237 3238 3235 
out of service % 4.9% 5.2% 5.0% 5.5% 5.5% 5.3% 1.6% 4 7% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday S u n d a y Monday Tuesday Wedr)esday Thursday Fr iday 

3-Mar 4-Mar 5-Mar 6-Mar • S-Mar 9-Mar Grand Total 

Al lsntown crew starts 11 14 13 16 17 14 102 

crews delayed 4 4 3 5 5 4 5 30 

Bel levue crew starts 38 32 33 32 33 36 38 242 

crews delayed 7 6 10 9 7 5 7 51 

Buffalo crew starts 28 18 21 23 24 24 20 158 

crews delayed 4 6 5 2 3 0 5 25 

Ch icago crew starts 39 32 32 34 30 3d 34 239 

crews delayed 16 13 11 11 9 10 10 80 

Cincinnat i crew starts 33 34 29 36 34 37 38 Z41 

crews delayed 6 4 5 8 3 8 8 42 

Cleve land crew starts 11 11 9 9 10 12 13 75 

crews de'Tykjd 3 3 2 6 4 4 7 29 

Conway crew starts 57 50 43 47 47 50 60 354 Conway 
- r ews delayed 12 11 16 14 11 12 13 89 

Detroit crow starts 20 13 21 21 20 23 19 137 

crews delayed 8 4 9 4 7 9 6 47 

Elkhart crew starts 38 34 31 34 46 38 33 254 

c ews delayed 14 14 16 7 15 15 14 95 

Harr isburg crew starts 46 48 42 49 53 48 52 338 

crews delayed 22 20 10 14 15 13 17 111 

Toledo crew starts 59 60 45 53 54 46 59 376 

crews de layed 22 11 10 ' 4 13 8 19 97 

Notec Data source is T&E employees' "End of Trip" reporting 
A sumrrary of all "E-O-T's" where departure time is reported as two or more hours after lime crew ordered 

Includes all trains lor location whether originating or run-through 

A delavid cew is one delayed two hours or more after coming on duty 

NS Northern Region Dally Crew Availabilitv Percentaqe 

Saturday 
3-Mar 

S u n d a y 
4-Mar 

Monday 
5-Mar 

T u e s d a y 
6-Mar 

Wednesday 
7-Mar 

Thursday 
8-Mar 

Fr iday 
9-Mar average 

availability*/. 79V. 79V. 60% 8 2 % 82% 8 2 % 8 2 % 81% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

Saturday 
3-War 

S u n d a y 
4-Mar 

Monr'ay 
5 Mar 

T u e s d a y 
6-Mar 

Wednesday 
7-Mar 

Thursday 
8-Mar 

Fr iday 
9-Mar G r a n d Total 

crew star ts 320 302 262 293 310 309 318 2114 

recrews 6 12 2 6 5 15 10 56 

Notes: A suminary of trains ordered by field transportation using relief crew (recrew) train symbol 
Does no' include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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