
STB FD-33388 3-13-01 D 201783 



SI RFACE TRANSPORTATION BOARD 

Memorandum 

Ott^ci 

TO : Ellen Keys, Assistant Secretary' 
Section of Publications/Records 
Oflfice of the Secretary 

FROM./ I ^ ^ M e l Clemens, Director 

DATE: March 13, 2001 

Office of Compliance and Enforcement 

SUBJECtJ : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da OtTice Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



.S(H)'A'ater Streei (J215) 
Jacksonville, I ' l . 3:202 
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1A\: (<XM) .<6()-2W2 
!--iiiail l'aulJlitchcix-k((<X"SXcom 

Paul R. Hitchcock 
Assistant (iaicr.il ( ounsel 

Febmary 28, 2001 

Me'vin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Wa';hington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in S7B Finance 
Docket No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Constmction and Other Capital Projects Table Pages 2-3 
Infrastmcture Maintenance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-7 
Information Technology Pages 8-11 
Customer Serv ice Page 12 
Training Page 13 

Note: Italicized information indicates a change or update from the last report. 

Please contact me if there are any issues that need clarification or explanation. As 
information, coincident with filing this report with the STB, CSXT has made this report available on 
our web site (www.csx.com). 

Very tmly yours. 

Paul R. Hitchcock 

cys: Peter J. Shudtz, Sr. Vice President 
Regulatory Policy and Washington Counsel 

I0UCHIN\STB\0PERAT10NAL MONITOR1NG/28FEB01 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of February 28,2001 

Table of Contents 

The reports are presented in the following order: 

Labor Implementing .Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infrastmcture Maintenance and Expansion Page 4 

Additional Noteworthy Engineering Projects Table Pages 5-7 

Infonnation Technology Pages 8-11 

Customer Service Page 12 

Training Page 13 

Note: Italicized information indicates a change or update from the last report. 

in 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2001 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162. of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXT w ill hold additional 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the implementation of the transaction receive prompt attention. 

CSX Transportation, Inc. Page 1 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 ( u a l i i i i i I ' n i j i c t S l . l t l i s 
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1) Greenwich, Ohio to Pine 
Junction. Indiana 

Constmct 2"̂  mam track with TCS on B«&0 
including connections. 

Complete 4Q98 

2) Quaker to Greenwich. Ohio Constmction by Conrail of 2""̂  mam track with TCS. Complete 4Q 98 

3) Willard. Ohio Yard Expansion Complete 1Q99 

4a) Crestline. Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q 99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q 98 

4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton, Michigan Connect track with Conraii Complete 4Q98 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood. Indiana b) Siding Extension b) Complete b) 4Q98 

7a) Chicago. Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Complete b) 1Q99 

7c) Philadelphia. Pennsylvania c) Intennodal Expansions c) Complete c) 4Q00 

7d) Little Ferry. New Jersey d) Intennodal Expansions d) Complete d) 3Q98 

8) Philadelphia. Pennsylvania Rebuild Eastwick connection track w ith Conrail. Complete 4Q98 

9) Hobart, Indiana to 
Tolleston. Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Complete 2Q 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of February 28, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 
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10) Chicago, Illinois Chicago area-upgrade conneciion tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castie, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany, New York to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q98 

13) Little Ferry, New Jersey Connection track Conrail/NYSW Complete 2Q 99 

14) Dolton. Illinois Connection track @. Lincoln Avenue CSXIHB Complete 2Q 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2001 

Infrastructure Maintenance and Expansion Report 

Despite some severe weather over the system, CSXT has continued construction of 
several key capacity improvement projects over the winter months. Track & Signal work has 
progressed at Dearborn, Michigan to complete a connection track between the Shared Assets 
line and CSX to improve the flow of CP Trains at Rougemere Yard & Delray Interlocking at 
Detroit. This project is scheduled for completion in April. 

At Feltonville, PA, work has progressed to complete a siding extension on the Phila. 
Sub to improve the flow of traffic in that area. 

At Erie, PA, CSX forces remained on the job working to complete new track 
construction to facilitate the relocation ofthe Norfolk Southern Main Line over to CSX 
property. 

On the S&NA north Sub Division, work has continued throughout the winter to 
complete an 8 mile stretch of second main at "Sand Mountain " between Lacon & Holmes 
Gap, AL. Upon completion later this year, enhanced train operations will be realized. 

Additionally, CSX has been working steadily on the preparation of supporting 
documentation to develop investment justification on several new capacity projects for 2001. 
This year's program consists of several new sidings and stretches of second main track 
construction throughout the system. 

csx Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of Februar) 28, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to tbe Conrail integration.) 
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1) Alexandria, VA AF Interlocking reconstraction (VRE project) Y 08/01/01 

2) Aliquippa, PA Constmct 2 industry support tracks Completed 06/30/00 

3) Baltimore. MD (Bay View YD) Add crossover BA Tower N 4/1/01 

4) Chicago, IL Ban- SD - TCS ^ Phase II Y 12/31/00 

5) Chicago, IL Constmct 59"' Street North Lead Completed 06/30/00 

6) Chicago, IL Construct storage tracks & 3'** Mam at Barr Yard Y 12/31/00 

7) Chicago. IL TCS Blue Island SD to 75'" Street Y 03/31/01 

8) Cleveland, OH Constmct mainline fueling facility at Collinwood Yard Completed 08/30/00 

9) Columbus. OH Scioto Interlocking w/NS (ODOT project) Y 12/31/01 

10) Coosa Pines, AL Construct new 11,200' passing siding Completed 08/29/00 

U) East Cleveland, OH Noise berms, landscaping Completed 06/30/00 

12) East Fostoria, OH Extend yard/'conncction lead N Deferred 

13) Erie, PA NS relocation project Y 12/31/01 

14) Ene, PA Replace CSXT bndge deck, over B&LE (CSXT work 
relating to NS relocation project) 

N 8/1/01 

15) Fall River, MA MBTA replacement of 4 undergrade bridges Y 12/31/00 

csx Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 
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16) Feltonville, PA Extend siding to 20,200' Y 03/31/01 

17) Franklm, AL Constmct new 11.200' passing siding Completed 09/15/00 

18) Frederick. MD MARC project Y 03/31/01 

19) Ft. Lauderdale, FL Constmct 45 miles of 2""̂  main tor TriRail N Pending 

20) Gallaway. TN Build siding with 10,000'm clear Completed 10/1/00 

21) Gan-ett, IN Constmct Randolph St. underpass Completed 08/30/00 

22) Gibraltar. MI Constmct crossov er between CSXT and CN Completed 09/30/00 

23) Greenw ood, SC Constmct double-track to Salak Completed 11/06./00 

24) Hopkinsville, KY Install turnouts/signals for new Ft. Campbell lead W7e N 06/30/01 

25) Keystone, SC (Sandpatch to Rockwood, PA)-Upgrade #10 crossovers to 
power #15's and TCS 

Y 3,/30/01 

26) Lacon to Holmes Gap. AL Add 8 miles of 2"'' mam MP 328-MMP336 Y 06/30/01 

27) Lima. OH Conrail connection track improvements Completed 05/30/00 

2S) Louisville, KY Link Highway Track to Highland Park #2 Completed 06/15/00 

csx Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of February 28,2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 
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t slimatt(1 

( i ) i i i p l i ' t i i ) n 

29) Martinsburg, Hobbs, 
Miller/Cherry Run, W Cumbo. 
WV 

Eliminate manned interlockings. Phase I Y 12/31/01 

30) McDaniel, TN Siding extension to 10,000' clear Completed 09/1/00 

31) New Boston, MI Parking lot expansion Completed 06/30/00 

32) Philadelphia. PA Greenwich Yard Phase I rehabilitation Completed 06/30/00 

33) Philadelphia. PA Greenwich Yard Phase 11 expansion Completed 12/21/00 

34) Teaneck, NJ Constmct siding CP7-CP10 Completed 03 31/00 

35) Union City. G.̂  Construct connection track Completed 04/15/00 

36) Union City-Tilford, GA Clearance improvement project Completed 03/15/00 

37) W. Baltimore, MD Convert #10 HTEL to Power #15 Completed 09/30/00 

38) Wadley, AL Extend passing siding to 10,000' clear Completed 09/15/00 

39) Youngstown. OH Constmct Ashtabula Connection for 140 car capacity Completed 07/15/00 

CSX Transportation, Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
As of February 28, 2001 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status ofthe Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Connectivity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Loc jmotive Management 
> Tram Dispatching 

Opci atinii \ rc ; i 

Customer Servics 
Connectivity 

Electronic Customer 

in ipk iiu'iitatioii Sl rat i os 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. All customers wiil 
be informed of their system migration options 
and have the opportunity to test the 
replacement electronic connections prior to a 
transt'er of the customer communications 
links on Day 1. 

CSX and NS will work with all affected 
custome s and EDI vendors to develop 
migrat' JU plans 

St;ttlis 

Systems testing in process 
and on schedule 

Ajoint letter was 
distributed to current 
ConraU customers 

Existing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification of Conrail 
customers acquired by 
CSX IS in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

All custom.ers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
infonnation regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2001 

INFORMATION TECHNOLOGY 

( a t i i i i ; \\\ .\ 

Operations Personnel 

Crew Management 

TransportPtion 

Car Management and Mov ement 

k nu iit i i t ion Stt alc'v 

Separation of ..allings desks (CSX, NS. SAC) in 
Dearborn, MI has been pre-negotiated and is in place. 
There will be a phased roll-out of eight calling desks 
to TECS - the CSX Cre.. Calling System. The first 
desk will be rolled out 50 days after Day 1. 

T&E Crews will continue to submit paper time sheets 
to Dearbom, MI until the TECS desk roll-out is 
completed. Paperless payroll implementation will 
take place 2 weeks after each TECS desk 
implementation. The entire roll-out will take 
approxunately seven months. 

Field personnel w ill contmue using Conrail 
application systems supporting yard inventory, train 
consisting and w ork orders after Day 1. 

Disposition and management of empty cars will occur 
in Jacksonville using CSX systems after Day 1 to 
ensure coordinated system wide transportation 
operations. 

Customers on the acquired territory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail territory in 4 phases after Day 1. 

S t ; l ( l l s 

Systems development in process 
and on schedule 

The TECS desk roll-out is still on 
schedule. 

All desks have been cut 
Over to TECS. 
Paperless payroll training was 
completed Dec. 10.1999 

Crew Callers have been moved 
from Dearbom to Jacksonville -
Crew Management is complete. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 21'". 

Chunk 1 Field Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut 
over on .March 13, 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on May 8, 2000 

All Car Management is complete 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman 
will participate in the training. 
Training documents have 
been prepared and presented 
to Conrail personnel 

Training sessions have been 
completed. 

Training sessions have been 
completed 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2001 

INFORMATION TECHNOLOGY 

Opciatinn Vita 

Transportation 

Locomotive Management 
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CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired temtory beginning on Day 1. 
This will occur from the Operations Center in 
Philadelphia, PA for approximately ! 80 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Withm 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory 
at that time. 

Status 

Implementation was 
completed June 1"'. 

Dual entry into Conrail 
LDS was discontinued 
June 15"̂ . 

I'he locomotive 
management of the 
acquired temtory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
territory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of February 28, 2001 

INFORMATION TECHNOLOGY 
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Transportation 

Train Dispatching 
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Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current 
division offices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquinng road's division, CSX 
Cleveland East dispatcher in Dearbom. MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel, NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Stalus 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments: 

Albany. Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom completed Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

All phases ofthe Train Dispatcher 
Realignment Project have been completed. 
Implementing agreements are now in place. 

Train Dispatching is complete. 

Dispatchcis will be 
trained on their new 
territory using the 
current processes in 
place at Conrail. 

CSX Transportation, Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of February 28, 2001 

Customer Service Progress Report 

During May we completed the rollout of all CSXT systems for the fourth regional area. 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX Transportation, inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of February 28, 2001 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
May. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

csx Transportation, Inc. Page 13 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 533-4842 

E-mail: george.aspatore@nscorp com March 7, 2001 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Suiface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed Is Norfolk Southem's Monitoring Report dated February 
28, 2001. NS continues to make progress on the projects targeted for 
completion in 2001 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of February 28, 2001 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Service 1 \ 
Item 5. Power and Rolling Stock * 

Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets .Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Tenninals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transacfion Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

As of February 28, 2001 

LABOR 

Labor Implementing Agreements 
All of the Labor Implementing Agreem*. have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as- needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous repon. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I 1 .(icalioii I ' n i j i i l D i p t 

Alexandria IN Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Allentown - PA Traffic Control System Signal Design In progress 

Reading PA Estimated Completion Date: 4Q01 Const 
Angola NY Upgrade existing siding, construct new siding Track Design Complete 

Estimated Completion Date: Complete Cirading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Ashtabula OH Construct connection track Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Signal Const Complete 
Auica IN Extend siding 4. 580 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Boundbrook NJ Extend siding 15,000 track feet Track Design Project being defined. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14,255 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bucyrus OH Consimct track connection Land Complet. 
Estimate 1 Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

Complete 

Buffalo NY Construct connection to BPRR yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 .(ii'uiioii I ' l ( i j i i 1 Dipt I ' h . i s i ' M.lUi^ 1 
Buffalo NY Reconstruct portion of Bison Vard Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Butler IN Construct track connection Track Design Project being defined. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design Complete 

Intemiodal Tenninai Grade/Pave Complete 
Estimated Completion Date: Complete 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Columbus OH Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new sidmg Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Complete 

E-Rail NJ Expand and improve intermodal terminal Track Design In progress 
Estimated Completion Date: 3Q01 Grade/Pave 

Ene PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date: 4Q01 Grading In progress 

Const In progress 
Signal Design Complete 

Const In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.4s of February 28, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i OllltiDll I 'roji ' it Dipt IMuisi S l . l U l s 

Fleminglon NJ Construct 12,500 foot siding Track Design Project being defined. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Dtsign 

Co.ist 

Hadley Jet IN Double tracking Track Design Project being defned. 
(Ft Wayne) Estimated Completion Date: I ndetermined Grading 

Const 
Signal Design 

Const 
Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstow n Sec PA Traffic Control Signal Design Complete 
Estimated Completion Date: Complete Const Complete 

Hamsburg PA Construct double track Land Complete 
Estimated Completion Date: IQOl Track Design Complete 

Grading Complete 
Const In progress 

Signal Design Complete 
Const In progress 

Harrisburg PA Construct intermodal tenmnai Track Design Complete 
(Rutherford) Estimated Completion Date: Complete Grade/Pave Complete 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 
Reading PA Estimated Completion Date: 3Q01 Const In progress 

KD Tower - KY Extending double track 40.120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Knoxville - ITM Double Stack Clearances Frack Design Complete 
Chattanooga TN Estimated Completion Date; Complete Const Complete 

Bridge Design Complete 
Marshfleld IN Upgrade and extend siding 7,908 feet Land Complete 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Gradir>^ Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 o i M l i o i l I ' l Cljl l t r i i . i s e Sl.UÛ  1 
Pattenburg NJ Clearance-9 Bridges 

Estimated Completion Date: Complete 
Bridge Design 

Const 
Complete 
Complete 

Pattenburg NJ Siding Extensions 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
'"omplete 
Complete 
Complete 

Pattenburg NJ Tunnel Clearance 
Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Philadelphia PA Construct crossover - Zoo 
Estimated Completion Date: Undetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Confi 

Project being definec 

Piney Flats TN Extend siding 6,610 feet 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Desigi: 
Grading 
Coast 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Port Reading NJ Chemical Coast Clearance Projects 
Estimated Completion Date: Complete 

Track 

Bridge 

Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

Rader TN Extend siding 5,189 feet 
Estimated Completion Date: Complete 

Land 
Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Reading -
Philadelphia 

PA 
PA 

Traffic Control System and remove pole line 
Estimated Completion Date: 4Q01 

Signal Design 
Const 

Complete 

Riverton Jet -
Roanoke 

VA 
VA 

Clearance projects 
Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Sandusky 
(Bellevue) 

OH Construct Triple Crown Terminal 
Estimated Completion Date: Complete 

Track 

Building 

Design 
Grade/Pave 
Const 

Complete 
Complete 
Complete 

Sandusky- OH Double Track: S 13.60 - S 26.00 Track Design Complete 
Columbus Estimated Complehon Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

l ' r i ) | i i l l ) i | ) i I ' l l J M 

Sandusky- OH Double Track: S 78.10-S 88.40 Land Complete 
Columbus Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sandusky- OH Double Track: S 88.30-S 95.60 Land Complete 
Columbus Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sidney IL Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Sido MO Double tt-acking 36.458 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sloan IL Extend siding 5,027 Uack feet Track Design Complete 
Estimated Completion Date: Complete Cirading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Southem Tier NY Southem Tier Rehabilitation Track Const Project being defined. 

Estimated Completion Date: Undeterminec Bridge Design 
Const 

St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 
(Mitchell) Estimated Completion Date: Complete Grade/Pave Complete 

Signal Design Complete 
Const Complete 

Toledo OH Intermodal Terminal Track Design Project being defined. 
Estimated Completion Date: Undetermined Grade/Pave 

Tolono IL Track Connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Vermillion OH Track Connection Land Complete 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Cotnplete 

NORFOLK SOUTHERN CORPORATION 7 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

' i ( i i i i I 

Wabash IN Construct connection track Track Const Complete 
Estimated Completion Date: Complete Signal Design Complete 

Const Complete 

Note: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 

,4s of February 28, 2001 

CUSTOMER SERVICE 

Systems and Personnel Training 
< ) | ) i I . i l i i i u ' \ n . i 

TRANSPORTATION 
Car Management and Movement 

Includes Thoroughbred Yard Enterprise 
System (TYES) and Central Yard 
Operations (CYO) System 

I ' l 11(111 

Systems - Multiple projects 

Personnel Training 

Complete 

Train Dispatching 

Locomotive Management 

Prepare training iTiaterials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Svstems Complete 

Personne! Training 
Prepare computer-based training Complete 
materials for Norfolk Southem 
Train Information System (1 IS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Complete 
Dearbom, Pittsburgh, and Mt. 

Laurel 

Systems Complete 

Personnel Training 
Prepare .raining materials; conduct Complete 
pilot sessions 
Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2001 

CUSTOMER SERVICE 

( ) | ) ( i ; i l i n t ; V n .i 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

Systems Complete 

Personnel Training 
Prepare training materials Complete 
Train Conrail employees Complete 

Personne! Training 
Prepare training materials: conduct Complete 
pilot sessions 

Train T&E crews Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train Conrail employees Complete 
CUSTOMER SERVICE 

Electronic Customer Connectivity 

National Customer Service Center 

Systems Complete 

Personnel Training 
Testing new systems Complete 

Customer Coordination 
Information to be distributed to Complete 
customers 

Personne! Training 
Prepare training materials Complete 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report 

NORFOLK SOUTHERN CORPORATION 10 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2001 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February. Call volumes have leveled off as general service levels 
improve and remain al the approximate levels originally projected. The phone trace 
system, which is an automated feature of our toll-free line that allows a customer to trace 
the location of its cars by keying in car numbers on the telephone key pad, continues to 
work as expected. 

Customer Service has reorganized to better leverage the functions ofthe Central 
Yard Operations (CYO) groups and the National Customer Service Center (NCSC) 
staff. Our overall goal is to utilize the larger CYO staff for routine inquiries and 
allow NCSC to focus on problem resolution and correction. 

Other Customer Service changes include moving Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions 
under CYO; and combining Equipment Marketing and Car Distribution and 
Utilization in a new group called Car Management. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including the training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Intemet. 

Note: Bold print indicates changes from previous reports. 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

March 1, 2001 

TO 

FROM 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Ofilce of the Secretary 

Mcl Clemens, Director 
Oflice of Compliance and Enforcement 

SUBJECT STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the *dtest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there an 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas A 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, FL 32292 

Phoae (904) 366-4134 
Fax (904) 359-1571 

T. J. StepheucQ 
Assiitant Vice Present -
Service Measurements 

February 28, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Ofilce of Compliance and Enforcement 
Surface Transportation Board 
I'he Mercury Building 
1925 K StrcfH, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, February 23**. Cars on-line improved from 244,019 to 242,927. 
Terminal dwell improved from 25.7 to 25.5 hours, while train velocity decreased slightly from 21.7 
to 21.4 miles-per-hour. 

We would ofTer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operntloiia 

Dunng this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved favorably ten percentage points to 91%. For the first time in reporting to 
the Board, there were no trains in the more-than-six-hours-late category. 

Vards and Terminals 

Car volumes and dwell times changed very little, remaining within expected levels at most 
terminals across the network. Seven ofthe 14 measured yards showed an improvement in dwell 
time compared to the prior week. 

Corridor Performance 

Two ofthe six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-timc-to-two-hours-late category was the 1-95 corridor with 91%. Overall, the 
on-time-to-two-hours-late category moved unfavorably four percentage points to 79%, and the 
percent of trains in the greater-than-six-hours-late category move unfavorably two percentage points 
to 9%. 

Shared Areas 



Daily average on hand cars decreased slightly at Oak Island, and increased slightly at North Yard 
and Pavonia. Overall terminal dwell time was 30.4 hours, compared to 27.7 hours last week. For 
the week, there were a total of 47 trains delayed for CSXT and NS: 36 for crew, 1 for power, and 10 
for late arrivals by CSX and NS. 

Addilional Measurements 

Train Delay Metric: For 735 tiain starts, weekly train delay totaled 26 hours for Power and 
104 hours for Crew. Delay hours for crew and power both increased ftom the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 19.9% for the week, improved ftom 20.5% last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 84%, down bom 
85% the prior week. 

Daily Number of Recrews Recjuired: Of 1770 crew starts, 36 (2%) were recrews, same as the 
prior week. 

Shared Asset Areas Train Delay Metric: SAi\ Train Delays averaged one train per day for 
£)etroit, three trains for South Jersey, and three trains for North Jersey. 

Locomotives: Gross Locomotives = 3825, Average Available = 3493, and Out-of-Service 
Ratio = 5.7%, up from 5.2% the prior week. 

Cars OfTered in Interchange: averaged 324 cars daily, of which zero were for the Norfolk 
Southem. Daily average increased and the NS average decreased from the prior week. 

On-time performance, passenger trains through Br\mswick, MD: 20% for 10 AMTRAK 
trains (Pittsburgh Washington) and 97% for 80 MARC trains (West Virginia 
Washington). 

BufTalo Customer Service (Hot-Line): tho customer service center received no hot-line calls. 

CSXT has established 18 key measures for the first quarter ofthis year. Last week we met the goal 
for 15 ofthose measures. Goals were met for derailments, cars on-line, overall velocity, 
mCTchandise train velocity, crews cn duty over 12 hours, relief crews, hoi;rs of crew delay, car 



dwell, right connection, on-time origin departure, on-time destination arrival, 30-hoiu: cars, 
industrial switching, hours oflocomotive delay, and leased locomotive out-of-servicc ratio. Four of 
these measurements (cars on-line, right connection, on-time origin departure, and 30-hour cars) 
reached their best performance since Split. 

Last week's service measurements for CSXT indicate continued fluidity in operations over the 
network. The railroad is healthy and is well positioned to absorb increased volumes. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

. 3 . 



Surface Transportation Board 
Performance Measures 
For the week endinc: 02/23/01 

Yard Performauce 
(Composite of NS/CSX Traffic) 

1 1 Monday 1 Tuesday 
ILocabon Measure | 01/19/01 | 02/20/01 02^1/01 02/22/01 02/23/01 

Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 472 435 540 475 480 
Cars On Hand - Empty 319 317 411 428 384 
Cars On Hand - Total 790 752 951 903 864 
Cars Handled 629 346 547 578 807 
Dwell Hours 32.3 506 39.8 31.5 34.0 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 360 288 344 290 238 
Cars On Hand - Empty 306 235 210 233 354 
Cars On Hand • Total 666 523 654 523 592 
Cars Handled 280 452 497 323 363 
Dwell Hours 378 31.0 27.6 25.5 23.3 

North Yard, Ml Fluid Capacity 850 850 850 850 8.̂ 0 
Cars On Hand - Loaded 176 194 210 200 173 
Cars On Hand - Empty 213 119 144 102 135 
Citrii On Hand - Total 389 313 354 302 308 
Cars Handled 372 282 467 229 359 
Dwell Hours 292 30.3 162 176 1 206 

CSX CommcBta: Duly average on hand cars decreased slightly at Oak Island, sod increased slightly at 
North Yard and Pavonia Overall terminal dwell tiote wu 30.4 hours, up from 27.7 
last week. 

CSX Service Measurements 
3/1/01 



Surface Transportation Board 
Performance Measures 
T r a i n Or ig inat ions 

(Con^wsue of NS/CSX TraflBc) 

Monday Tuesday Wednesday Thursday Friday 
Location Measure 02/19/01 02/20/01 02/21/01 02^/01 02/23/01 
North Jersey SAA Number of Originations 9 13 17 16 16 

% Ontime 33S 46% 47% 31% 31% 
*/g Late 0-2 Hours 44% 31% 18% 13% 13% 
% Late 2-4 Hours IIH 15% 18% 0% 31% 
% Late 4-6 Hours OK 0% 6% 25% 6% 
V. Late OT 6 Hours 11% 8% 12% 31% 19% 

South Jersev S\A Number of Originations 2 4 5 5 4 
% Ontime 30% 75% 40% 0% 25% 
% Late 0-2 Hours C% 0% 0% 20% 25% 
% Late 2-4 Hours 50% 25% 20% 20% 25% 
% Late 4-6 Hours 0% 0% 40% 40% 25% 

Late GT 6 Hours 0% 0% 0% 20% 0% 

Detroit SAA Number of Onginations S 6 7 6 7 
Vo Ontime 80% 83% 71% 83% 86% 
% Late 0-2 Hours 20% 17% 29% 17% 0% 
•/, Late 2-4 Hours 0% 0% 0% 0% 0*̂  
v. Late 4-6 Hours 0% 0% 0% 0% U% 

|V. Late GT 6 Hours 0% 0% 0% 0% 0% 

C S X Conuncnta: Total road tnun delays were 47 trains. Crew delays were 36 trains for 157 hours; 
power t trains for 12 hours, originating trains 10 for 34 hours, due to late 
connections 

CSX Service Measurements 3/1/01 



Surface Transportation Board 
Performance Measures 
CSXT Cars Orrcred in latcrchaof c but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 02/19/01 02/20/01 02/21/01 02/23/01 Average 

Cars Offered NS 1 1 0 0 0 0 
AU Other 440 381 346 ITT 273 323 

Total a i 383 346 177 273 324 

Measures all cars rn offered interchange status on acquired Ontail tenitoiy only. Volumet uc listed by can 
offered to NS (Norfolk Southem) and AU Other Railroads. 

CSXT OM Time Passenger Train Perfomaoce 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 
Service Measure 02/19/01 02/20/01 02/21/01 02/21'01 0203/01 Totals 

AMTK Trams 2 2 2 2 3 10 

% On Time 0% 50% 0% 0% 50% 20% 

MARC Trains 8 18 IS 18 18 80 
% On Time 100% 94% 100% 94% 100% 97% 

|AM 1K. measured according to contract 

CSX Service Measurements 3/1/01 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

L 1 Sunday Monday 1 Tuesday 1 Wednesday Thursday Friday Weekly 
ITeimmal (Trains / Hours 1 02/17/01 1 02/18/01 02/19/01 1 02/20/01 1 02/21/01 02/22/01 02/23/01 Total' 

20 16 IS 16 19 20 17 123 
3 8 6 3 8 I I 7 46 

% Delayed ^2 Hours 15% 50% 40% 19% 42% 55% 41% 37% 

Buffalo Train Crew Starts 46 36 35 41 45 46 49 298 
Crews Delayed ^2 Hours 9 8 7 5 3 13 7 52 
% Delayed -̂ 2 Hours 20% 22% 20% 12% 7% 28% 14% 17% 

Chicago Train Crew Starts 29 24 26 27 25 27 24 182 
Crews Delayed -̂ 2 Hours 10 5 4 3 5 5 3 35 
% Delayed +2 Houri 34% 21% 15% 11% 20% 19% 11% 19% 

Cincinniiti Tiain Crew Staru 25 37 33 35 37 37 41 245 
Crewj Delayed •'•2 Houn 0 3 5 3 7 3 0 21 
% Delayed +2 Hours 0% 8% 15% 9% 19% 8% 0% 9% 

Cleveland Train Crew Stuia 26 28 18 22 20 21 20 155 
Crews Delayed *2 Houn 5 5 3 3 6 11 4 37 
% Delayed *1 Hours 19% 18% 17% 14% 30% 52% 20% 24% 

Cumberland Train Crew Starts 33 34 27 32 31 32 37 226 
Crews Delayed +2 Hours 3 1 2 3 4 6 4 23 
% Delayed - ^ l Hours 9 '̂. 3% 7% 9% 13% 19% 11% 10% 

Detroit Tram Crew Starts 7 3 6 8 7 6 5 42 
Crews Delayed -•'2 Hours 0 0 2 3 2 3 2 12 
% Delayed +2 Houn 0% 0% 33% 38% 29% 50% 40% 29% 

i'hiladelphia Tram Crew Starts 14 7 10 13 12 9 12 77 
Crews Delayed * i Hours 0 1 2 0 0 4 3 10 
V. Delayed *-2 Hour* OS 14% 20% 0% 0% 44% 25% 13% 

Selkiik Train Crew Start* 44 36 37 3S 44 42 46 284 
Crewi Delayed ^2 Hours '4 7 10 7 10 7 15 70 
% Delayed *2 Hours 32% 19% 27% 20% 23% 17% 33% 25% 

Toledo Train Crew Starts 21 30 23 22 31 27 29 183 
Crews Delayed +2 Houn 4 6 1 0 S 4 6 26 
% Delayed +2 Hours 19% 20% 4% 0% 16% 15% 21% 14% 

Willgrd Tram Crew Starts 42 39 35 39 48 39 37 279 
Crews Delayed +2 He un 10 8 9 7 11 8 13 66 
•/. Delayed +2 Houn 24% 2)V 26% 18% 23% 21% 35% 24% 

Daily number of tram crew starts from selected yards or temunsis and ttie number of those ori|inating train craw* that wera delayed in those yard* or 
teimiiials for two houn or more after going on-duty The percentage ofthose delayed *tart». 

CSX Service Measurements 3/1/01 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

1 Cause of Delay Saturday Sunday Monday Tuesday WadnMday Friday Weekly | 
{Measure Trains / Houn 02/17/01 02/18/01 02/19/01 02/20/01 02/21/01 02/22/01 02/23/01 T7t5̂ H 
Train Delay Originatmg Train Suuis 106 102 88 101 94 115 129 735 

Delayed Hours • Power 0 0 0 0 0 14 12 26 
Delayed Hours - Crews 3 0 0 38 6 35 22 104 

Daily number of onginatmg tram suns on the Northem Region snd the houn delayed due to lack of power snd crew of those originating train crews. The 
delayed train starts will be broken down between power and crew delayed houn. 

Daily Crew AvaiUoility Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday 1 Wednesday Thursday Friday Daily 
Measure Crew Availability 02/17/01 02/18/01 0X19/01 02/20/01 1 02ai/01 02/22/01 02/23/01 Average 

|Crew Availability 83% 41*4 14% ii% 1 WVi 84% *i% 84% 1 

jPaily percentage of CSXT roed train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesday Wednesday Thuriday Friday Weekly 
Measure Crew/Recrews 02/17/01 02/18/01 02/19/01 02/20/01 02/21/01 02/22/01 02/23/01 Total 

Crews'Recrews Tram Crew Start* 262 239 224 248 251 269 277 1770 
Recrew* 6 7 4 1 1 7 10 36 
Vt Recrewed 2% 3% 2% 0% 0% 3% 4% 2% 

iDaily number of CSXT road tram crew *ttrts. the number of recrew* and percentage of recrewi for the Northerti Region Lines. 

CSX Service Measurements 3/1/01 



Surface Transportation Board 
Performance Measures 
C S X T Locomotive Fleet Condition 

Saturday 1 Sunday | Monday 1 Tuesday i Wednesday Tbursdav 1 Friday 1 Daily 1 
•Measure |Locomotives | 02/17/01 | 02/18/01 i 02/19/01 | 02/20/01 | 02/21/01 02/22/01 1 02/23/01 | Avacage 

1 1 Locomotives Gross Fleet Size 3(21 3834 3824 3831 3809 3817 3837 3135 
1 

Avg. Number Available 3457 3480 3507 3525 34S9 3494 3499 3493 

1 
OOS Ratio 56 62 5.4 5.3 5.6 3.9 5.6 5.7 

1 1 

I'he measure for Cross Fleet will coosist of CSX owned, leased, snd fomgD locomotrves oo-ttne. The Average Number Available will be the nunte of net 
Q-vt\ available to move traffic. The Out-of-Semce Rctio (OOS) i* the ratio of CSXT owned locomotives nol available. 

1 

Shared Atiet Areas Train Delay 

1 

Saturday Sunday Monday Tuesday | Wednesday Thursday Friday Daily 

1 

Measure Shared Area 02/17/01 02/18A>1 02/19/01 02/20/01 1 02/21/01 02/22/01 02/23/01 Average 

1 1 

Train Delay Philadelphia/South Jeney 6 I 4 4 I I 2 3 

1 

North Jersey 2 6 2 3 2 1 2 3 

1 

Detroit 1 1 1 0 2 1 1 1 

1 1 

Daily number of outbound (rains ready for departure (hat are held for tine haul cairicn in each of Sit aharcd a**tt .vtaa for more than one hour after 
notificatiun The metaure will be a composite of CSX and NS train*. 

1 

CSX Service Measurements 6 
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Georg* A. Aspator* 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-maH gaaspato@nscorp.com February 28, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388 for tlie 
week ending Febmary 23, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Perfonnance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northem Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northem Regran Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
perfomDance statistics for NS's Chicago Gateway Interchange OperaUons, Corridor 
Tram Perfonnance and Yard Performance. In an effort to provkle you with more 
detailed infonnation regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Perfomiance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens. Jr, 
February 28, 2001 
Page 2 

As always. I am irK l̂uding a tetter written by Tony L. Ingram, Vice Presklent 
Transportatfon - Operations, which discusses delays in our rail operations. If you 
have any questfons or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Endosures 



Febmary 28, 2001 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southem's performance metrics remain vtnthin normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell remained constant. On the monitored corridors 
and Chicago gateway operations, 54 trains were held for terminal delays. 24 trains 
were held for crews, and 20 trains were hekl for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island while increasing slightly at Pavonia and North Yard. All volume 
counts were within expected operating nomts. Overall average terminal dwell 
time increased. The numt)er of reported road train delays for crews and power 
decreased from last week. Thirty-six trains were delayed 157 hours for lack of 
crews and 1 train was delayed 12 hours awaiting power. Ten originating trains 
were delayed a total of 34 hours due to late anivals from CSXT and/or NS. 
Together, these delays accounted for 46% of the delay hours reported in the 
SAAs. 

Sincerely, 



For the week ending 2/23/01 
Shared Aaeet Area • Yard Performance 

Yard date FluM Capedty On hand •Empty On hand • Loadw 1 Onhmd-Total CarahancHMt Avaragadwall 
North Yard Mi 2/19/01 850 213 176 389 372 29.2 

2/20/01 850 119 194 313 282 30.3 
2/21/01 850 144 210 364 467 16.2 
2/22/01 850 102 200 an 229 17.6 
2/23/01 850 135 173 308 359 20.6 

North Yard Ml Average 850 143 191 333 342 
Oak Island NJ 2/19/01 1200 319 4̂ '2 791 629 32.3 

2/20/01 1200 317 435 752 346 50.6 
2/21/01 1200 411 540 961 547 39.8 
2/22/01 1200 428 475 903 576 31.5 
2/23/01 1200 384 480 864 807 34.0 

Oak Island NJ Average 1200 372 480 852 581 36.2 
Pavonia NJ 2/19/01 900 306 360 666 280 37.8 

2/20/01 900 235 288 523 452 31.0 
2/21/01 900 310 344 654 497 27.6 
2/22/01 900 233 290 523 323 25.5 
2/23/01 900 354 238 592 363 23.3 

Pavonia Average 000 2th 304 383 28.7 



For the week ending 2/23/01 
Shared Asset Train Origination 
On tbTM 0-3 hours lata 
80^ 21 
83% 17% 
71% 29% 
83% 17% 
86% 0% 

Performance 
2-4 howa lata 



For tha WMk andino 2/23/01 
Shared Asset Area Trains Held 

laraa SatlT-fab SunlS^ab Mon It-Fab TuaSO^ab Wad 21-Fab Thu22-fab Fr123-fob Grand Total 
2 6 2 3 2 1 2 18 

Soutti Jaraay 6 1 4 4 1 4 2 22 
loalrail 1 1 1 2 1 1 7 

OaNy mntMr of outtXMind frains mady for depart 
hour aftar noMcatton. 



NORFOLK 
SOUTHERN 

olfarad Monday T U M day Wadnaaday Thuraday Friday Total 
CSX 8 0 0 0 0 S 
other 61 0 29 5 0 95 

0 — s — i - 5 " m— 
Snapstiot lakon between 2:00 and 3:00 each day 
NS acquired tanltory only 

Saturday 
17-Fab 

m— 

Sunday 
IB-Feb 
i U — 

Monday 
1»4^ab 
iib 

Tueaday 
2«KFab 
lM 

Wadnaailay 
21-Feb 

•"m— 
Thuraday 

22-Feb 
FrMay 
23-Fab 

163 

Crew Delays (twa) 13.2 0.6 4.1 11.8 42 9.1 0.0 42.9 
Power Oeiaya (hrs) 6.4 0.0 0.0 6.8 3.8 35.4 54.8 107.2 

The (May numtters ai « expressed In hours 

Locomotiva Float StaVstica 
Saturday 

17-F^eb 
Sunday 
18-Fob 

—SJ35— 

Monday 
19-Feb 

Tueaday 
20.Fab 

Thuraday 
22-Feb 

Friday 
23-Feb 

Fleet Site 

Saturday 
17-F^eb 

Sunday 
18-Fob 

—SJ35— 

Monday 
19-Feb 

Tueaday 
20.Fab 21-Feb 

Thuraday 
22-Feb 

Friday 
23-Feb 

available 3218 3219 3220 3221 
3425 
3222 

3445 
3223 

3431 
3224 

3421 
3221 

5.2% ' iML— —ffWC~ i.i>i 
Snapshot taken at ntldnlght 
Fleet size is aNIocomolivea on Hne. Includes o«vned, leased and foreign. 



NORFOLK 

Saturday Sunday Monday Tuesday Wsdnsaday Thursday Friday 
17-Fob 18-Fob 19-feb 20-Fab 21-fob 22-Fsb 23-Fab Grand Total 

Allefitowi crew starts 14 12 13 14 20 17 12 102 
crews delsyad 6 5 3 7 8 4 3 34 

Betlevu* crow starts 39 31 38 38 39 32 37 254 
crows delayed 10 3 5 8 10 8 8 52 

Beffslo crew starts 28 18 I f 23 23 25 22 150 
crows dolayod 7 2 4 4 2 4 3 28 

Chicago crew staris 3S 32 3$ 33 34 38 31 241 
crows delayed 18 10 10 13 13 14 12 90 

CIncinnill crow starts 39 33 35 33 38 35 35 248 
crews delayed 4 10 a 7 5 8 4 45 

Clevelaiia crew starts IS 8 9 8 11 13 12 78 
crows doloyod • 1 1 1 3 7 8 25 

Conwsy crew starts 51 48 44 48 53 53 54 349 
crows dolayod i.s 17 12 18 14 18 12 107 

DetroH crow starts 19 19 19 17 23 18 23 138 
craws dolayod 7 8 4 1 7 3 8 38 

Elkhart crow stsrta 3S 39 39 34 39 38 34 258 
crows delayad 13 11 15 B 14 18 9 89 

Harrisburg crow starts 49 47 34 47 51 68 55 339 
crows dolsyad 18 23 12 13 IB 21 25 129 

Toledo crow starts 81 81 45 51 54 81 54 387 
crews dolayod 10 14 9 10 14 21 13 91 

Data sourco la TAE omployoos' "End ol Trip* roporttng 
A summary of aS *E -0 T's* wfiero dopartura timo Is roporlsd aa Iwo or moro hours alter time crow ordorod. 
Inckirlos a l Irains for tocation. wholhm origmslino or run-through 
A dolayod crow Is ono dolayod two hours or more altar coming on duty 

Saturday 
17-Fob 

Sunday 
ia-Fob 

Monday 
t9-Fsb 

Tuesday 
20.feb 

Wadrteaday 
2t-F»fc 

Thursday 
22-Fob 

FrMay 
23-Feb averago 

a«allabimy% 79% 78% 83% 12% S2% 83% 81% 8t% 

Notes: A *snapsrK>r of percent ol Train and Er>ginemsn avaltst>le sl approximately 5 00 AM 

Saturday 
17-Feb 

Sunday 
18-Feb 

Monday 
18-Feb 

Tuesday 
20-Fab 

Wednesday 
21-Fob 

Thursday 
22-Feb 

Friday 
23-Feb Grand Total 

crew starts 121 SOS 248 2S8 S21 332 299 2112 
recrews ta 10 11 8 9 a 9 72 

Notes: A summsry ol trains ordnred by Held transportation utinQ reSal crew (recrew) trein symbol 
Ooos nol inchide rocrowsAralns pu8od Into terminals by yard crews or road craws caSed and used In regutar sorvico 
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J'^l^ 7 A 
Sl'RF.At E TR.\NSPORl .ATION BOARD 

Memorandum 
Offir- . • - . Rocralary 

Part ot 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secretary 

FROM. , . | 1̂̂*̂  Mel Clemens. Director 
Office of Compliance and Enforcement 

D.\TE: l ehruar\ 22. 2001 

SllBJKCT : STB FIINANC E DOC K E T NO. 33388 - OPERATIONAL MONITORINC DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office hy CSX and No'-folk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested. I am provicnng the three paper 

copies to Ron Douglas, two for tlic docket and one for Da I o Da Office Solutions. If there are 

any questions, please don't hesitate to contact mc or lid Nelson. 

Attachments 

cc: Chainnan Morgan 

Vice Chairman Clybum 
Conunissioner Burkes 
Richard .Armstrong 
Ron Douglas \ ^ - ^ ^ 
Charles Renninger 



TRANSPORTAnoN 

500 Water Street (J407) 
Jacksonville. KL 32202 

Phone (904) 366-4134 
Fax (<)04) 359-1571 

T. .1. Stephenson 
.Assistant N'ice President -
Service Measurements 

Febniarv' 21. 2001 

Mr. Melvin P. Clemens, 'r. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
fhe Mercury Building 
1925 K Street, NW, s\iite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed w ith this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Eriday, l ebruary lo"'. Cars on-line unproved from 244,()()5 to 244,019. 
Train velocity improved from 21.6 to 21.7 miles-per-hour. while terminal dwell increased slightly 
from 2.5..'̂  to 25.7 hours. 

We would offer the follow ing observations and interpretations regarding the data CSX 1 provides 
the STB. Conrail I ransaction Council, and the AAR: 

Cliicaeo (•alovav Operations 

During this reporting week, Ihe on-time-to-two-hours-late measure of deli\cries to western carriers 
tluough Chicago moved favorably 1.̂  percentage points lo Sl",,. I he greater-than-si\-hours-lale 
category mineii fa\orably {at percentage poinis to 5".). 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining w iihin expected levels a, most 
terminals across the network. Seven ofthe 14 measured yards showed an impro\ ement in dwell 
time compared to the prior week. 

Corridor Performance 

Four ofthe six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-timc-to-two-hours-late category was the 1-95 corridor with 97" o. 0\ erall, the 
on-timc-to-two-hours-late category moved favorably two percentage points to 83"/o, and the percent 
of trains in the grcater-than-six-hours-latc category move favorably four percentage points to 7%. 

Shared Areas 

• 1 -



Daily a\ erage on hand cars decreased slightly at Oak island and Pax onia, and increased slighth at 
North Yard. Overall temiinal dwell time w as 27.7 hours, compared lo 29.9 hours last week. Eor the 
w eek, there were a total o f 59 trains delayed for CSX I and NS: .̂ 4 for crew , S lor pow er, and 17 for 
late arrivals by CSX and NS. 

.Additional Measurements 

Train Delay Metric: For 749 train starts, weekly train delay totaled 13 hours for Power and 
50 hours for Crew. Delay hours for crew and pow er bolh increased from the f)rior w eek. 

Train Crew Delay Metric: The percent of crews nol departing wiihin two hours of the on-
duty time a\ eraged 20.5".) for the week, up from I S.8"o last vveek. 

Daily Crew Avi ilability Percentage; Crew Availability Percentage was 85%, dow n from 
86% the prior week. 

Daily Number of Recrew s Required: Of 1800 crew slarts, 38 (2"<i) were recrew s. improv ed 
Irom 3"i) the prior week. 

Shared Asset .Areas Train Dela\ Metric: S.A A Train Delays averaged two trains per day for 
Delroil. three trains for Soulh .lersev. and four trains Ibr Nortli .lersey. 

l ocomotives: (iross l.oconiotives 3SI9, Average Available 3507. and Oul-of-Service 
Ratio 5.2".), improved from 5.S"„ the prior week. 

Cars Offered in Interchange: averaged 156 cars daily, of which 23 were for the Norfolk 
Southern. Daily av erage decreased and the NS av erage increased from the prior week. 

On-lime performance, passenger lrams through Brunswick. MD: 90"., for 10 AM I RAK 
Irains (Pillsbiirgh Washington) and 99"., for 90 MARC lrams (Wesi Virginia 
Washingion). 

Buffalo Customer Service (Hot l ine): the cu.stomer service center received no hot-lme calls. 

CSXT has established 18 key measures for the first quarter of this year. Last week wc met the goal 
for 15 ofthose measures. Goals were met for derailments, cars on-line, overall velocity, 
merchandi.se train velocity, crews on duty over 12 hours, relief crews, hours of crew delay, car 

- 2 -



dwell, right connection, on-time origin departure, on-time destination arrival, 30-hour cars, 
industrial switching, hours oflocomotive delay, and leased locomotive out-of-serv icc ratio. Eight 
of these measurements reached their best perfomiance since Split. 

l ast week's service measurements for CSXT indicate continued fiuidity in operations over the 
network. The railroad is healthy and is well positioned to absorb increased v olumes. 

Sincerely, 

T. .1. Stephenson 
Assistant Vice President 
Sen ice Measurements 



Surface Transportation Board 
Performance Measures 

For the week ending: 02/16/01 

\'ard Performance 
(( onifyjsitc ot \S C'S.X Traffic) 

\1onda\ Tuesdav Wednesdav j Thursdav 1 ndav 
Location I I : 12 (11 (•2 \ 'S 01 02 14 01 02 Is 01 02 16 01 

Oak IslancJ, NJ Fluid C'apacil> Mini 1200 1200 1200 1200 
Cars On Hand - Loaded 410 .S77 yy\ 497 
Cars On Hand - l-^mptv 27 - 409 496 4"5 456 
Cars On Hand - l olal S19 107,* 806 9s:, 
Cars Handled .<SI .V>S 525 691 707 
Dwel l Hours 42 - 44 <) .V* 5 .^.V5 28.0 

Pa\oni. i , \ . l I luid ( apacit\ ')(») 400 900 9 0 0 900 
( ars On Hand - Loaded 24* l~9 2S'' 2.CS 
Cars On Hand - 1 mp l \ 1(>< 29S 22S 422 .12'' 
Cars On Hand - 1 otal 4()() S7< 407 •"09 562 
Cars Handled 270 462 .*S() ' 1 * 295 
Due l l Hours 4s 2 2(1 V r 1 1 s 4 25 2 

Norlh \ M i i . M l Fluid ( apacilN NSd X50 ,S50 X'.l 850 
( ars On Hand - 1 oaded N4 u,̂  1 1 \ 200 229 
C ars () i i 1 land 1 nipt\ 11 If) 1^0 \ * 9 U,6 146 
( ais ()n Hand - l olal I V l i 2')h 252 Mill n s 
( .ITS 1 l.indled 22(1 2(>' 2 l ' i \~il 224 
Dwel l Hours 24 (1 IS s 21 ̂  14 6 20 7 

( SX ( onimrnts: DaiU axera.ueoii hand eais decieased sliL-htK al Oak Island and l'a\onia. am) intieased 

shuhtK at Noith V ,ud Oveiall terminal dwell time vvas 27 7 hours, down trom 29 9 hours 
last week 

CSX Seivice Measurements 
22()l 



Surface Transportation Board 
Performance Measures 

Train Originations 
(Composite ot'NS CSX Traffic I 

Mondav Iuesday Wednesday Ihursdav Friday 

Location Measure 02 12 (11 02 1.* 01 02 14 01 02 15(11 02 16 01 

North lersev SAA Numbei ol ()ri j; inations '1 i : IS 1 " 

"o Ontime . W . l . ' . < " „ . • ' ' ) " . i 2')" , , 29",, 

° o l.ate 0 2 Hours 5(>"., 4 : % •sy'o 5 - ' < " i i 24",, 

"o Late 2-4 Hours (»",. K>' , i l l " . . ( > " „ I 2 " „ 

°i> Late 4-6 Hours 1 l".i 17",i I I " , . ( i " „ 24",, 

°o Late GT 6 Hours ( l " „ ( l " , i 1 1 " II 6 " , . 12",, 

.South Jersev SAA Number o f Originations i 5 5 5 

".> Ontime 10(t"« 4(1"., 4(1" „ 2 l ) " „ 0"., 

"o Late 0-2 Hours ( l " „ ( ) " „ ( » " „ ( l " „ ( ) " „ 

".> l.ate 2 4 Hours ( l " „ 211",. (!",> 21)",. ' . ' " „ 

"ll Late 4-6 Houis ( i " , i 4 , ' l " „ ( ) " „ 2(1",, ( , 7 " „ 

"o Late ( i l 6 Hours (>",. 6",. ( > ( ) " „ 4 ( l " „ 11"., 

Detroit SAA Number o f Originations 4 s ^ s s 

" i . Ontime S(l"„ X O " , , | i ) ( l " „ K 0 " „ 

"o l ateO-2 Hours 25", , : ( i " , i l l " „ It".. 2 ( l " „ 

"ll l ate 2-4 Hours < ) " „ 1 1 " , I I " , . II".. l l " „ 

"ll Late 4-6 Hours ( I " . . ( I " , . 2 i l " „ II".. I I " , . 

",i 1 ate ( i 1 6 Houis 0 " „ i i " „ ( I " , . 0 " „ I l " „ 

CSX Commenis: lotal road train delavs were 59 ttains Crew delays were .'4 iiains tot 141 hours; 
[lower 8 ttains tor 44 houts. onginating trains I 7 for 105 hours, due to late 
connections 

CSX Service Measurements l'22/Ol 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day .Measured) 

Mondav Tuesdav Wednesdav Thursdav l r idav Dailv 

Measure Railroad Offered To 02 12 01 02 I.VOI 02 14 01 02 15 01 02 ! 6 01 .Average 

Cars Offered NS (1 4 20 2(1 7(1 ; 1 

Al l Other 2111) S ( l 155 5(1 1(16 \ i i 

Total 11)1) 60 17,s 7(1 176 l s ( , 

Measures all cars in offered interchange status on acquired Conrail tenitory only. \ olumes are listed by cars 
offered to NS (Norfolk Southem) and .All Other Railroads 

C S X T On Time Passenger Train Performance 
"Brunswick I.inc" 
[Jetwcen W est V irmnia Washington. DC 

Mondav Luesdav Wednesdav Ihursdav Fndav Weeklv 

Service Measure 02 12 01 02 I.VOI 02 14 01 02 15 01 02 16 01 I'otals 

AMLK lrams 

•> 
s s 

•> 
ID 

" i , On Time l ( i ( i " „ l l » ( ) "„ s ( l " , , l ( l ( l " „ 1(1(1",, ')lt"„ 

MAR( liains IX \X IS IS IS 'III 

"iiOn lime H i l l " , . 1110"., iOII",, 1(1(1",, '(4",. 1)')"., 

|.\M1K measured accoiding to contract with CSX I 

CS.X Service Measuren-.-nts 2/22/01 



Surface Transportation Board 
Performance .Measures 
CS.XT I'rain Crew Delav 

( auses o f Delav Saturdav Sundav M o n d a v Iuesdav W cdncsdav I huisdav I n d a v W e e k l v 

I e r m i n a l I r a i n s H o u r s 02 10 Ol 02 1 1 01 02 1 2 ( M 0 2 1.? 01 02 14 o | 02 ,5 01 02 16 01 l o l a l 

Hal l in iore 1 ram (. icw Staris 21 14 16 21 21 21 1 " ) 

( I C \ l s U c l a v C l i • ? 1 l i M I ! s HI s 1, S - 4" 

",, Delased ' 2 l l o u i s 4S",. s ( l " „ , < ! " „ 2t,".. 1M'„ 24",, . '11", . IA",. 

l i u i l a l o 1 ram ( revs Starts 46 t ( l IA All 4X 44 Si l .!(I4 

I rews Delaved • 2 1 l o u r . (, - ll 6 1(1 12 12 s ') 

"„ Delaved •2 Hours l . v „ ! > ) " „ IS",, 1 y., 21" , , 27",, 24",. l ' l " „ 

I hicaao I r am Crew Starts M 2 " 2X 24 s -1 27 1(1 I ' K i 

( icvv s I V I a v c d • 2 1 lours - s s ^ 7 S 4 44 

"„ Delaved -2 I iours 2.'".. r " „ 2 ' > " „ 2 1 " , , 2 ( i " „ < l l "„ \.l",. 11„ 

( incinrial i 1 ram ("ri'w Starts IK Si ?s IX 24-' 

( icsv s I lelaved • 2 1 louis 4 : 1 2 0 s 21 

"„ Dela ' cd • 2 Houts I l " „ ( l " „ 1X"„ • - " „ ( i " „ 11",, I ' " " ' ) " „ 

( levclaiul I ram ( rew Marls 21 2 1 211 2'* I s JS 2(1 15 > 

1 rews Delaved • 2 1 lours 7 S - ; I 7 7 s 54 

"„ Delaved -2 I f i u r s " " „ 11".. Ii"., 4 S " „ 4"'",, 2X"„ 21",, ' 5 " „ 

( h i n h c i l a i i i l i la in ( rew Starts Wl 1 s 1 t ! \ 40 M i s 244 

( lews 1 lelaved • 2 1 lours (1 1 \ 1 I I i ; 1 ') 
Delaved ' 2 Hmus (1",. '",. ' ) " „ ( i " „ ( l " „ ( l " „ S " „ 4 " „ 

I K d i M t 1 ram ( iew Starts s 4 s s l l s 4 14 

( rews 1 lel.rveil • 2 l lo i t r s 1 I I 2 s 1 2 1 1 1 

Delaved • .'' Hours 2 i i " . , ( l " „ 4 i l " „ 4 i i " „ s | l " „ 411",, 2 S " „ 12",, 

I 'h i ladc lp l i i . i 1 raiir ( rew Starts 1 1 s i n HI i s 11 ll') 

( rews 1 lelaved • 2 Hours 1 l l 2 2 1 4 1 1 1 

".. 1 lelaveil • 2 1 lours ')"., l l " „ 211",, 2 ' l " , . ' ) " „ > 7"^, ., 1 ( . " „ 

Si- lk i ik 1 rarrr ( rew St.rrts 4s i l l 1(1 40 4 " 4(1 296 

( rews Delaved • 2 l l o u i s 1 i 14 10 1 .•• 1 1 7 2 

"„ Delaveil ' 2 Hours 24",, 11)"., 11"., | S ' „ S ( l " „ 1 S",. 21" , . . ' 4 " „ 

l . i l c i l u 1 rarrr ( rew Marts 2S 1 < 24 2(1 21 2') 2' ' l '»( i 

( rews 1 i^daved • 1 lours X (1 4 2 1 
( i 4 r;» 

"„ Delaved • l l o u i s 2 ' < " „ 1S"„ 1 •".. S " „ HI" , . 21" . , | . 1 ' „ 1 ' " „ 

W i l l i i u l 1 larrr ( rew Marls 4 s 14 IS 41 46 S 1 4(1 2 7A 

( r i w s 1 lel.rveil • 2 1 lours 1 ) 12 1 7 ( i s s Sl 

"„ 1 ll laved • H o u r . .••(I".. .'' '",, 1' , 1 •", 1 I".. I ' l " , . , ' l l " „ HI" . , 

1 l . i i l v nunilH-i 111 l l am cii-w slails l l m i l scli-i l i ' i l v . i i i l s ui l i - i r i i i i i a l s ami llu- i i i i i i i l n i ,,1 I I I U M - H I i i ' i i i a l i i i i i l i a i i i i K ' " S Ih.il w i n - lU lavi-il i i i 111, ise \ a i i K 

l i T i i i i i i a K l i i i u i l l hums Hi TMOIC al tci j ' l i m j t on i l i i lv 1 I n - | H i n - n l a g v o l llmsi.-(K iavi ' i l sMils 

CSX Seivice Me.isuiements 2/22.'01 



Surface Transportation Board 
Performance Measures 

CSXT Train Delav - Northern Region Lines 

( ause , i l 1 lelav ^atutd. l^ Sundav Mondav !• .sdav W ednesdav 1 i iui silav 1 r idav Weeklv 

Meas.. , hau l s Hours 0 2 10 Ol 02 1 1 01 02 12 01 02 l . n i l 02 14 01 02 i s 01 0.1 16 Ol 1 dial 

1 rain 1lelav 1 T i g m a t m ^ 1 tarn Star Is I I I ' ) '14 S4 1 14 1 1 1 1 1 .s 1 22 "4') 

Delaved l lo i r rs - I 'ower 

•• 
s 1 ir - 11 0 1 ' 

1 )elaved 1 lours - 1 rew s 1, 11 11 1 17 S 10 Sll 

Dailv numher ol or iiirnalrrii! trarn starts orr the Noitlicrn Kcfiron arrd the hours delaved due lo ia^k ol power and ^rew ol those orrginatmg tram erew s I he 

delaved tram slarls wrll he hroken tlown between povve*" and erew delaved hsuits 

Daily Crew .\vailability Percentage - Norihern Region Lines 

Saturdav Sundav Mondav 1uesdav Uednes.lav 1 hurs , l . i \ 1 r rd.rv Dailv 

M e a s u t e ( rew , V v a i h i b i l i l v 02 10 01 02 11 01 02 12 01 02 1.1 01 02 14 01 02 1 s 0 1 02 16 01 Vverae'e 

Clew Vvailahilitv X 4 " „ 

jPai lv pciceiilage ot < S \ I IO.K1 l i . i i i i clews that ate .ivail.ihle lor work on the Noiihein Kceioii I ines'* 

Daily Numher of I rain < re« Slarls and Recrews Required 

Salurdav SuTUl.lV Mondav 1 uesd.iv W ednesil.is 1 luusd.iv 1 r rd.iv W eekls 

.Me.isuie ( l ew R e c i e w s 02 10 01 02 11 01 02 12 o l 02 1 ( 01 02 14 01 02 IS 01 02 16 01 l o ' a l 

( rew s K e c i e w s 1 l a i n ( l ew S ta l l s 2^' . 221 2111 2(i4 2 Jl 1 271 2Ss 1 Sll l l 

Rec i ew s 7 s ( i s X 1 4 IS 

" l l Recievvei l 1 •,, .'",. 

'• ,, 
2"„ 1" , 1".. I " , . 2"„ 

j l Lilly nuiriher ol ( S\ 1 i,i . i , l li.iin v iew st.iirs, the riurriher ol rei rew-. .md peii ent.ree ol rei rews lor lhe \,Tr^irn77<ei'i,iii 1 nu s 

( SX Service Measiiiemeiits 2/22/01 



Surface Transportation Board 
Performance Measures 

CSX 1 Locomotive Fleet Condition 

Satuidav Sundav Mondav luesdav Wednesdav 1 huisiiav 1 r idav Dark 

iMeasure Locomotives 02 10 01 02 1 1 01 02 12 01 02 1.̂  01 02 14 01 02 15 01 02 16 01 .Vv erage 

Liicomotives (iross 1 Teet Si/e iSlls ! i ) s s i s r 1^7S ' S l id 11')!) 1--') 'KHi 

Avi; Number Available CSI12 .'526 1i\') .'4'*5 .'s(l>) '511 .'4S7 .'507 

OOS Ratio s .( s S s 3 s (1 5 1 4 9 5 1 s 2 

1 he measure I >i < iross fleet wrll consrsi of CSX ow ,;ed. leased, and lotcrf.n ioconiolives on-line lhe ,\v erage Number .'Vv ailable will be the number of net 

lleet available lo move Irallie 1 he Oul of-Serviee Ratio (OOSi is the ratio ot l SX 1 owned locomotives not available 

Shared Asset Areas Train Delav 

Saturdav Sundav Mondav 1uesdav W ednesdav I lurrsilav 1 r idav Dark 

Measuie Shaied .Vrea 02 10 01 02 11 01 02 12 01 02 1.1 01 02 14 01 02 15 01 02 16 01 ,Vv erage 

1 la in 1lelav I 'hilailetphra Soirth .lersev 4 4 11 4 2 4 ' < 
North Jersev s s 4 1 1 ( i I 4 

Detroit 1 4 s 1 11 1 (1 

I IIUIHIH I ot tuithmiiul ttaiiiN if.i»l\ Ii»i tli-pailnu th.il j i c licKI loi Imc luu! camcis in each nt the sliaii il asNCt ait-as tm tmwc lhaii UTK- hom alter 

lUktitK alHtn I lie tm-asiiic \s ill be a cornpos-ic ol ( S\ ami \S liaiiis 

( SX SciMcc Mc.isuicmcnis 2/22/01 



George A. Aspatore 
General Solicitor 

(75-)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com February 21, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending February 16, 2001. enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included tvvo schedules supporting 
NSDs Chicago Gateway and Corndor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
February 21, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



February 21, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metncs remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell decreased. On the monitored 
corridors and Chicago gateway operations, 42 trains were held for terminal delays, 
18 trains were held for crews, and 10 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island and Pavonia and increased at North Yard. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
Reported road train delays for crews and power decreased from the prior week. 
Thirty-four trains were delayed 141 hours for lack of crews and 8 trains were 
delayed for 44 hours awaiting power. Seventeen originating trains were delayed a 
total of 105 hours due to late arrivals from CSXT and/or NS. Together, these 
delays accounted for 67% of the delay hours reported in the SAAs. 

Sincerely. 

77ij2. 



N O R F O I - K 
S O L m - I E R I M 

For the week ending 2/16/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On t)and -Empty On hand - Loaded On hand - Total Cars handled Average dwell 
North Yard Ml 2/12/01 850 106 84 190 220 240 

2/13/01 850 130 168 298 263 188 
2/14/01 850 139 113 252 219 23.5 
2/15/01 850 166 200 366 379 14.6 
2/16/01 850 146 229 375 2?A 20.7 

North Yard Ml Average 850 137 159 296 261 19.6 
Oak Island NJ 2/12/01 1200 277 387 664 381 42 7 

2/13/01 1200 409 410 819 398 44.6 
2/14/01 1200 496 577 1073 525 33 5 
2/15/01 1200 475 331 806 691 33 5 
2/16/01 1200 456 497 953 707 280 

Oak Island NJ Average 1200 423 440 863 540 35.0 
Pavonia NJ 2/12/01 900 163 243 406 270 45.2 

2/13/01 900 298 275 573 462 26.9 
2/14/01 900 228 179 407 380 17.1 
2/15/01 900 422 287 709 713 154 
2/16/01 900 327 235 562 295 252 

Pavonia Average 900 288 244 531 424 23.4 



N O R F O L K 
S O U T H E R N 

For the week ending 2/16/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late | 

Detroit Total 2/12/01 4 75% 25% 0% 0% 0% 

2/13/01 5 80% 20% 0% 0% 0% 

2/14/01 5 80% 0% 0% 20% 0% 

2/15/01 5 100% 0% 0% 0% 0% 

2/16/01 5 80% 20% 0% 0% 0% 

[Detroit Total 24 83% 13% 0% 4% 0% 1 
North Jersey Total 2/12/01 9 33% 56% 0% 11% 0% 

2/13/01 12 33% 42% 8% 17% 0% 
2/14/01 18 39% 33% 6% 1 1 % 1 1 % 

2/15/01 17 29% 53% 6% 6% 6% 

2/16/01 17 29% 24% 12% 24% 12% 

[North Jersey Total 73 33% 40% 7% 14% 7% 1 
South Jersey Total 2/12/01 1 100% 0% 0% 0% 0% 

2/13/01 5 40% 0% 20% 40% 0% 
2/14/01 5 40% 0% 0% 0% 60% 

2/15/01 5 20% 0% 20% 20% 40% 
2/16/01 3 0% 0% 33% 67% 0% 

South Jersey Total 19 32% 0% 16% 26% 26% j 

Grand Total 116 43% 28% 7% 14% 9% 1 



For the week ending 2/16/01 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 10-Feb Sun 11-Feb Mon 12-Feb Tue 13-Feb Wed 14-Feb Thu 15-Feb Fri 16-Feb Grand Total 
North Jersey 5 5 4 2 2 6 3 27 
South Jersey 4 4 0 4 2 4 3 21 
Detroit 2 4 2 2 0 1 0 11 

Daily number of outbound trains ready for departure lhat are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 18 0 43 8 109 178 
Total 18 0 43 8 109 178 

Snapshot taken between 2 00 and 3:00 each clav 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
10-Feb 11-Feb 12-Feb 13-Feb 14-Feb 15-Feb 16-Feb Grand Total 

# of Tram Slarts 161 153 153 159 184 172 170 1152 
Delay Cause 

Crew Delays (hrs) 13 16 0 0 0 7 1 3 15 0 6 4 26.3 
Power Delays (hrs) 62 5 25 0 0 0 4 5 23 5 31 1 6,7 153 2 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
10-Feb 

Sunday 
11-Feb 

Monday 
12-Feb 

Tuesday 
13-Feb 

Wednesday 
14-Feb 

Thursday 
15-Feb 

Friday 
16-Feb average 

Fleet Size 3374 .3409 .3437 ,1427 .3431 3412 3394 3412 
available .3211 3212 3213 3214 3215 .3216 3217 3214 
out of service % 4 &V„ 5 8"',. 6 57o 6 27., B 3"/„ 5 7"/„ 5 2"/„ 5 87„ 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



NORFOU< 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday S u n d a y Monday T u e t d a y W e d n e s d a y Thursday Fr iday 

10-Feb 11-Feb 12-Feb 13-Feb 14-F^ ' 15.Feb 16-Feb Grand Total 
Al lentown crew slarts 10 14 10 16 16 16 16 98 

crews delayed 4 7 1 7 f, 7 6 3 7 
B e l l e v u e crew starts .iS 36 30 35 40 41 31 251 

crews delayed 14 8 10 17 13 14 7 83 
Buffa lo crew starts 20 22 18 26 23 25 23 157 

crews delayed 0 8 2 3 1 4 6 24 
C h i c a g o crew slarts 30 34 31 32 34 36 33 230 

crews delayed 13 13 8 13 14 10 12 83 
C inc inna t i crew starts 37 37 31 33 36 33 40 246 

crews delayed 3 8 9 8 6 8 6 48 
C l e v e l a n d crew starts 10 7 8 9 8 13 1 1 66 

crews delayed 5 2 3 4 5 8 r, 32 
C o n w a y crew starts 57 52 42 49 46 47 57 350 

crews delayed 19 16 1 1 1 7 12 12 IH 105 
Detroit crew starts 14 14 21 18 18 20 23 128 

crews delayed 6 4 9 5 3 5 1 1 43 
E lkhar t crew starts 32 39 26 36 33 39 40 245 

crews delayed 12 14 1 4 f. 13 14 13 86 
Harr isburg crew slarts 49 48 40 50 49 62 50 348 

crews deL^yed 11 1 1 12 16 1 7 14 14 95 
Toledo crew starts 54 45 51 55 55 59 376 

crews delayed 27 12 1) 11) 1 1 7 16 92 

N o t e s : Data source is T 4 E employGes' "End of Trip" reportrng 

A summary o l all "E-O-T 's " whern depar lu re time is reported as Iwo or rnore hours alter t ime ( row ordered 
Includes all Irains lor locat ion, whether or ig inat ing or run-through 
A delayed crew is one de layed two hours or more alter coming on duty 

NS Northern Region Dally Crew Availabilitv Percentage 

Saturday 
10-Feb 

S u n d a y 
11-Feb 

Monday 
12-Feb 

T u e s d a y 
13-Feb 

W e d n e s d a y 
14 .Feb 

Thursday 
15-Feb 

Friday 
16-Feb average 

availability*/. 80*/. 7 9'/. i l ' . 82% 80% 81% 82% 81% 

Notes: A "s'\ , i i ishol" (it peri:nnt ol Train and f nyineman available al approKimately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
10-Feb 

S u n d a y 
11-Feb 

Monday 
t2 -Feb 

Tuesday 
13-Feb 

W e d n e s d a y 
14-Feb 

Thursday 
I S F e b 

Fr iday 
18-Feb Grand Total 

c rew starts 313 299 245 312 311 339 322 2141 
r e c r e w s 9 7 4 11 11 13 9 64 

N o t e s : A summary ol trains ordered hy lieiri t ransporta l i r in using relief c rew (recrew) tram symbol 

Does nol include recrews/ l ra ins pul led inio terminals t)y yard crews or road c rews cal led and used in regular service 
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Sl RFA( K TR.XNSPORTATION BO.\RD 

Memorandum 
W 1̂  y ^ 

ENTERED , _ 
Of - i »iii <:ccreiBry^ 

•Ls. .;;) Am 
Part of . 

rubiic Rectfqr 
: Ellon Kc>s. Assistant Secretarv' 
Section of Publications/Records 
Office of the Secretarv 

D.VTE: 1-ebruarv 9. 2001 

FROM . Mel Clemens, Director 

SL'BJEci ; STB FINANCE DOCKET NO. 33388 - OPERATIONAL MO^JITORING D.ATA 

Attached are the original and two copies ofthe latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the abov e proceeding, w hich are to be 

committed to the docket for public reference. As requested. 1 am prov iding the three paper 

copies ' J Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninger 



.•JiXl Water Strccl(.I2l.';| 
Jack.sonvillc, 11 ^2202 

{im)iyi-\\^2 
l . W I'KUl ,V>6-2')02 

l -niail Paul llitchciKkinl'S\ com 

Paul R. Hitchcock 
.Assislant < iciKM j l ( outiscl 

January 31,2001 

Melv in V. Clemens, .Ir. 
Director Office of Compliance and Enforcement 
Surface Transpo-lalion Board 
Washington. DC 2()42.>-0001 

Dear Mr. Clemens: 

.'Nilaclicd to this letter are the Operational Monitonng Reports required in SIB Finance 
Docket No. 33388. 

The reports are presented in the following order: 

Labor implementing Agreements Page I 
Labor Task Force Page 1 
Construction and Other Capital Projt̂ cts Table Pages 2-3 
Infrastructure Maintenance and Expansion Page 4 
.Additional Noteworthy Engineering Projects Table Pages 5-7 
Infomiation Technology Pages 8-11 
Customer Service Page 12 
Training Page 13 

Note: Italicized infonnation indicates a change or update from the last report. 

Mr. Haulter has a new position at CSXT. so 1 am submitting this report on behalf of CSXT 
for the month of January. Please contact me if there arc any issues that need clarification or 
explanation. .As infomiation. coincident with filing this report with the STB. CSXT has made this 
report available on our w eb site (vvvvw.csx.com). 

Very truly yours. 

Paul R. Hitchcock 

cys: Peter J. Shudtz. Vice President 
Law & General Counsel 

I \OVn IINVSTB\OPF.RATK)N A1 MONITORINC i '.11J AN(11 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of Januarv 31,2001 

Table of Contents 

The reports are presented in the follow ing order; 

Labor Implementing Agreements Page 1 

Labor Task Force Page I 

Construction and Other Capital Projects Table Pages 2-3 

Infrastmcture Maintenance and Expansion Page 4 

Additional Noteworthy Engineering Projects Table Pages 5-7 

Infomiation Technology Pages 8-11 

Customer Service Page 12 

Training Page 13 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As ofJanuarv 31,2001 

LABOR 

Labor Implementing .Xgreements 

Al l ofthe Labor Implementing .\greenients have been reached. .Accordingly, ihc requirement 

provided for in Paragraph I on page l(i2. of STB Decision No. 89 issued in Finance Docket No. 

333SS has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with w hich an implementing agreement 

has been reached and which vvill continue to represent emplov ees on CSXT to participate in a 

labor task force similar to the one established with Ihe United Transportation Union. CSXT has 

held labor task force meetings vvith a number of its unions. CSXT will hold additional 

meetings, as the need arises. CSXT also vvill continue its etTort to have frequent 

communications with its unions to guarantee that problems w hich may still arise with respect to 

the implementation ofthe transaction receive prompt attention. 

c s x Transportation, Inc. Page I 



STB OPERATIONAL MONITORING REPORT 
As of January 31, 2001 

• 

CONSTRLCTION AND OTHER C API i AL PROJECTS 

Location Project status 
h vpi'ctcti 

( i i i i i | ) k ' t i ( i i i 

Dau 

1) (ireenw ich. Ohio to Pine 
Junction. Indiana 

Construct 2'"' main track with TCS on B&O 
including connections. 

Complete 4Q98 

2) Quaker to (ireenwich. Ohio Consiruction by C onrail of 2"'' main track with TCS. Complete 4Q98 

} ) Willard. Ohio V'ard Expansion Complete 1Q99 

4a) C restline. Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis l ine. 

a) Complete 2Q99 

4h) Sidney. Ohio b) Connection Irack b) ("omplete 4Q 98 

4c) Marion. Ohio c) Rehabilitate Connection Track c) Complete IQ99 

5) Carleton. Michigan Connect track with Conrail Complete 4Q98 

6a) .Alice. Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Siding E.xtension b) Complete b) 4Q 98 

7a) Chicago, Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) C leveland, Ohio b) Intennodal I-xpansions b) Complete b) 1Q99 

7c) Philaf^,;lphia. Pennsylvania c) Intermodal Expansions c) Complete c) 4Q 00 

7d) Little Ferry. New Jersey d) Inten. odal Expansions d) Complete d) 3Q98 

X) Philadelphia, Pennsylvania Rebuild E.asiw ick connection track with Conrail. Complete 4Q98 

9) Hobart. Indiana to 
l olleston. Indiana 

Restoration of connection and mam track betw een 
Hobart & l olleston. 

Complete 2f^ 99 

csx Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of Januarv 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Location Project Status 
I v|)ietc(l 

( oiiipk'tion 
Date 

10) Chicago. Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle. 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) .Albany. New Vork to 
Bergen. New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferry. New Jersey Connection track Conrai FN \'S\V C omplete 2Q 99 

14) Dolton. Illinois Connection track a Lincoln .Avenue CSX IHB Complete 2Q 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
.As of Januarv 31, 2001 

Infrastructure Maintenance and Expansion Report 

CSXT has completed all scheduled construction and other capital projects that we originally 

identified as being necessarv to initially integrate the acquired Conrail lines into the CSXT network. 

Further projects to improve integration ofthe fomier Conrail lines w ith the CSXT system will be 

progressed in the future, as they arc identified and appear to be needed and cost-justified. In this 

report, and in later reports, w e will be supplementing the Construction and Other Capital Projects 

section with a discussion of other noteworthy activity related to the maintenance and expansion ofthe 

CS.XT rail system unrelated to Conrail integration activities, as well as future Conrail integration 

projects as they may develop. 

CSXT continues to address capacity limitations on heavy corridors. As part of the 2000 Track 

Capacity Capital Program, w e completed the extension of main track in Greenwood, SC on Nov. 8. In 

August, we began constmction on a new connection track at Dearbom, MI. This is scheduled for 

completion on 4/1/01. Phase II of the expansion and reconstmction of Greenwich Yard in Philadelphia 

was completed on 12/31//2000. 

CSXT is now initiating the 2001 Track Capacity Capital Program. This program consists ofthe 

constmction of S50.') million of new sidings and other strategic track connections and capacity 

enhancements. It is anticipated to complete these projects during 2001. 

csx Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REP< 
As ofJanuarv 31,2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project Lnder ( onstriutioii 
Kstiinated 

( o i i i p l e t i o i i 

1) Alexandria. \'.A AF Interlocking reconstruction (VRE project) Y 08 01 01 

2) .Aliquippa. P.A Construct 2 industry support tracks C ompleted 06 30 00 

3) Baltimore, MI) (Bay View VD) .Add crosso\ er B.A l ower N 4 1 01 

4) Chicago, IL Barr SD TCS Phase II \- 12 31 00 

5) Chicago. I I . Construct 59"' Street North Lead Completed 06 30 00 

6) Chicago. IL Construct storage tracks & 3"* Mam at Barr ^'ard Y 12,31 00 

7) Chicago, I I . I C S Blue Island SD to 75'" Street Y 03 31 01 

8) Cleveland. OH Construct mainline fueling facility at Collinwood Vard ("ompleted 08.30/00 

9) Columbu.s. OH .Scioto Interlocking vv/NS (OIX) 1 project) V 12/31 01 

10) Coosa Pines. .AL Construct new 11,200' passing siding C ompleted 08/29/00 

11) East Cleveland. OH Noise berms. landscaping Completed 06/3000 

12) East Fostona. CJH Extend yard connection lead N Deferred 

13) Erie. PA NS relocation project Y 12/31/01 

14) Ene. PA Replace CS.X I bridge decks over B&LE (CSXI work 
relating to NS relocation project) 

N 8/LOl 

15) Fall River. MA MB I A replacement of 4 undergrade bridges 12/3100 

CS.X Transportation. Inc. Page S 



STB OPERATIONAL MONITORING REPORT 
. vs of Januarv 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project ^ Liuler ( onstruction 
Kstiinated 

(ompletion 

16) Feltonville. PA Extend siding to 20.200' Y 03/31,01 

17) Franklin. AL Construct new 11.200' passing siding Completed 09 15/00 

18) Frederick. MI) M.ARC project Y 03'31/01 

19) Ft. Lauderdale, FL Construct 45 miies of 2"'' main for I riRail N Pending 

20) Ciallaway. IN Build siding with 10.000' in clear Completed 10/1/00 

21) Cian-eU. IN Construct Randolph St. underpass Completed 08/30 00 

.:2) Ciibraltar. MI Construct crossover between CSXT and CN Completed 09'30/00 

23) C ireenw ood. SC Construct double-track to Salak Completed 11 06/00 

24) Hopkinsville, KV Install tumouts signals for new Ft. Campbell lead wye N 06/30/01 

25) Keystone, SC (Sandpatch to Rockwood. PA)-lFpgrade #10 crossovers to 
power #15's and TCS 

Y 3/30/01 

26) Lacon to Holmes Ciap. AL Add 8 miles of 2'"̂  main MP 328-MMP336 Y 06/.W/0I 

27) Lima, OH Conrail connection track improvements Completed 05/30/00 

28) Louisville. KV Link Highway Track to Highland Park #2 Completed 06/1500 

csx Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As ofJanuarv 31,2001 

ADDITIONAL NOTEWORTHY ENGINEERINC; PROJEC IS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project Lnder ( onstruction 
KstlTrraT îi 

( onipletuin 

29) Martinsburg, Hobbs. 
Miller Cherry Run. VV Cumbo, 
WV 

Eliminate manned interlockings. Phase I Y 12/31/01 

30) McDanicl. I N Siding extension to 10.000' clear Completed 09 1/00 

31) New Boston. MI Parking lot expansion Completed (16 3000 

32) Philadelphia. PA Cireenw ich Vard Phase I rehabilitation Completed 06 30/00 

33) i'hiladelphia. PA Cireenw ich Vard Phase II expansion Completed 12 21/00 

34) l eaneck. NJ Construct siding CP7-CPI0 Completed 03 31,00 

35) Union City. CiA Construct connection track Completed 04 1500 

36) I ;nion City-'I iltbrd. CiA Clearance improvement project Completed 03 15,00 

37) VV. Baltimore. MI) Convert =10 ILI IT, to Power #15 Completed 09 30,00 

38) Wadley. AL Extend passing siding to 10.000' clear Completed 09 15/00 

39) I'oungstown, OH Construct .Ashtabula C\)nnection for 140 car capacity C ompleted 07 15/00 

CSX Transportation, Inc. Page 7 



STB OPERATIONAL MONITORING REPORT 
As ofJanuary 31,2001 

INFORMATION TECHNOLOGY 
Information Technolofi}-
The implementation strategy, training plans, and status ofthe Information Techrology (IT) initiatives affecting the following Operating .Areas are 
summarized: 
• Customer Service 

^ Electronic C ustomer Connectivity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
^ Locomotive Management 
i*' Train Dispatching 

()peratin«; Area 

Customer Service Electronic Customer 
Connectivitv 

Implementation Strategv 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existing C onrail customers are to be 
migrated to CSX and NS. All customers w ill 
be informed of their system migration options 
and hav e the opportunity to test the 
replacement electronic connections prior to a 
transfer ofthe customer communications 
links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
m-j.,.,ion plans 

Status 

(Systems testing in process 
and on schedule 

A joint letter w as 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic C\immerce 
customers ha\ c b:en 
contacted by CSX m 
separate mailings 

Electronic Commerce 
Certification ofConrail 
customers ace -ed by 
CSX is in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

I ra inin" 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-pro\ ided 
electronic services 

All customers targeted 
for conversion t(« CSX 
electronic commerce 
tools base received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation. Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of January 31,2001 

INFORMATION TECHNOl-OGY 

Operalin<» Area 

Operations Personnel 

Crew Manaueinent 

Iniplenuntation Strategv 

Separation of callings desks (CSX. NS, SAC) in 
Dearbom. Ml has been pre-negotiated and is in place. 
There w il l be a phased roll-out of eight calling desks 
to TF.CS the CSX Crew Calling System. The first 
desk w il l be rolled out SO days after Day 1. 

T&F Crew s will continue to submit paper time sheets 
to Dearbom. Ml until the TECS desk roll-out is 
completed Paperless payroll implementadon w ill 
tal̂ e place 2 weeks after each I'fcC S desk 
implementation. The entire roll-out w il l take 
approximately seven months. 

Status 

Systems development in process 
and on schedule. 

The TECS desk roll-out is ' t i l l on 
schedule. 

All desks have Heen cut 
Over to TF.CS. 

Paperless payroll training was 
completed Dec. 10.1099 

Crew ("allers have been moved 
from Dearborn to Jacksonville 
Crew Management is complete. 

CSX Payroll officers w ill train 
T&H employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman 
w ill participate in the training 
Training documents have 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

rransportation 

Car Manauement and Movement 

Kield personnel w ill continue usint: Conrail 
application systems supporting yard inventory, train 
consisting and w ork orders after Day 1. 

Disposition and management of empty cars will occur 
in Jackson\ ille using CSX systems after Day I to 
ensure coordinated system w ide transportation 
operations. 

Customers on the acquired temtory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CSX systems w ill be rolled-out to the acquired 
Conrail temtory in 4 phases after Day 1. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard w as cut-
over to CSX systems July 27'^ 

Chunk I Field Rollout including 
Indianapolis was succes>fufly 
cut-over on Oct 11. 

Chunk 2 including Cleveland. 
Collinwood and Columbus. Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut 
over on March 13,2000. 

Chunk 4 including Selkirk & \V. 
Springfield was successfully 
cutover on May 8, 2000 

All Car Management is complete 

Training sessions have been 
completed 

CSX Transportation, lac. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of Januarv 31, 2001 

INFORMATION TECHNOLOGY 

Operating; Area 

Iransportation 

Locomotive Management 

Implementation Strategv 

CSX Locomotive Management .System 
(LMS) will be used to manage locomotives in 
CSX acquired temtory beginning on Day 1. 
This w ill occur from the Operations Center in 
Philadelphia. PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of tw o locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments w ill be made to the Coprail 
Locomotive Distribution System (LDS). 
Shutdown ofConrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired Conrail temtory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CS.X Locomotive 
Managers vv ill manage the acquired temtory 
at that time. 

Status 

Implementation vvas 
completed June F'. 

Dual entrv' into Conrail 
LDS was discontinued 
June 15'". 

I he locomotive 
management ofthe 
acquired temtory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville. FL on 
July 12, 1999. 

Locomotive Management 
is C omplete. 

Locomotive managers for 
the acquired Conrail 
temtory have been trained 
on the C SX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
traimng that included cross 
training of CS.X and 
C^onrail cultures. 

CSX Transportation, Inc. Page 10 



STB OPEILATIONAL MONITORING REPORT 
As of Januarv 31,2001 

INFORMATION TECHNOLOGY 

Operating Area 

Transportation 

Train Dispatching 

implementation Stratej^v 

Train dispatchers will continue to use current 
Conrail systems. Phase I geographic 
realignments will separate dispatchers into 
CS.X. NS Hi SAC entities within current 
division otfices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment w ill move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher in Dearbom. MI will 
move to CS.X headquarters m Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel. NJ will move to CSX headquarters 
in Albany. NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for terntorv' being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Status 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany. Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom completed Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

All phases of the Trair Dispatcher 
Realignment Project have been completed. 
Implementing agreements are now in place. 

Train Dispatching is complete. 

I rainin<> 

Dispatchers will be 
trained on their new 
temtory using the 
current processes m 
place at Conrail. 

CSX Transportation, Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of January 31,2001 

Customer Service Progress Report 

During May vve completed the rollout of all CSXT systems for the fourth regional area. 

Cutov cr took place on May 8, 2000 and w ent smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prioi to the cutovcr with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used prev iously vvere also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to coin crt the records for the first 7 days of May from the Conrail to the CSX demurrage 

systeni. so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures w ere customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, vvith special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
.\s of January 31, 2001 

STB Status Submission Report on Training 

Ail remaining training for the acquired rerritorics was completed during the month of 
Mav. 

Clerical employees received one-on-one training at their w ork locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for 45 v ardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

temiinals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

CSX Transportation, Inc. Page 1.') 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of January 31, 2001 

Reporting Requirement Page 
Itcml. Labor Implementing Agreements 2 
Item 2. Construction and Othei Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Serv ice 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Perfomiance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report 
* To be disclosed under a difVerent cover or in a later report. 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 533-4842 
E-mail: george.appatoreignscorp com F e b r u a r y 7, 2 0 0 1 

Melvin F. Clemens, Jr. 
Director, Office of Compliance antj Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated January 
31, 2001. NS continues to make progress on the projects targeted for 
completion in 2001 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know If you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 



George A. Aspatore 
General Soliator 

(757) 629-2657 
fax (757) 533-4842 

E-mail; george.aspatore@nscorp.com F e b r u a r y 7, 2 0 0 1 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southem's Monitoring Report dated January 
31, 2001. NS continues to make progress on the projects targeted for 
completion in 2001 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2001 

LABOR 

Labor Implemettting Agreements 

All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as proviocd in Paragraphs 1 and 14. on pages 162 and 165. respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became etTective on June 1, 1999. A continuing 
dialogue has taken place betw een labor and NS management on a daily or as-needed 
basis conceming implementa*- ^ and safety issues. Labor organization cooperation has 
been a key eicment in assurir̂  .ic safe inipletnentation ofthe Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of January 31, 2001 

C ONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 .oeulidii I 'roji 'ct Dept Phase S1.1IUS 

Alexandna IN Construct track connection Track Design ^ omplete 
Estimated Completion Date. Complete C/rading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Allentown - I 'A Traflic Control System Signal Design In progress 

Reading I 'A 1-stimated Completion Date; 4Q01 Const 

Angola NY I pgrade existing siding, constnict ne\̂  siding Track Design Complete 
tstimated Completion Date; Complele (jrading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Ashtabula OH Construct connectio , Hack 1 rack Design Complele 
Estimated Completion Date; Complete Const Complete 

Signal Const Complete 

Attica IN i:xtend siding 4. SU) track feet 1 rack Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

CL.nst Complete 

Boundbrook NJ Extend siding 1 .'̂ ,000 track feet Track Design Project being defined. 

Estimated Completion Date; Undetermined Cjrading 

Const 

Signal Design 

Const 

Bristol V A Extend siding 14.255 track feet Track Design Complete 
Estimated Completion Date; Complete (irading Complete 

Const Comple:? 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Bucyms on Constnict track connection Land Complete 
Estimated Completion Date; Complete Track Design Complete 

(irading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

ButTalo - N Y f r a f f i c control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete (\)nst Complete 

Buffalo N Y Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date; Complete 

Buffalo N Y Constmct connection to BPRR yard Track Design Complete 
Estimated Compietion Date: Complete Cirading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
Asof January 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 .ocation I'l ojccl Dcpi IMiusi Sl.ilus 1 

Buffalo NY Reconstmct portion of Bison Yard 
Estimated Completion Date: ( omplete 

Track 

Signal 

Design 
(irading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Builcr IN Construct track connection 
Estimated Completion Date: l'ndetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Project being defined. 

Chicago 11 E xpand and impro\ e 4'7th Sl ̂ •ard 
Intermodal Temiinal 
Estimated Completion Date; Complete 

Track Design 
Grade Pa\ e 

Complete 
Complete 

Cloggsville OH Track Rehabilitation 
Tsiimatcd Completion Date; Complete 

Track Design 
Const 

Complete 
Complete 

Cloggsville OH Construct second main 
Estimated Completion Date: ( omplete 

1 rack 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
TJesign 
Const 

Complete 
( omplete 
Complete 
Complete 
Complete 
Complete 
Complete 

Columbus OH Construct track connection 
Estimated Completion Date. Complete 

Track 

Signal 

Design 
(irading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Crockett VA Construct ').l()() foot new siding 
Estimated Completion Date; Complete 

Land 
Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Croxton NJ Expand and improve intennodal terminal 
Estimated Completion Dat.. Complete 

Track Design 
Grade Pave 

Complete 
Complete 

E-Rail NJ l:xpand and improve inteTiiodal terminal 
Estimated Completion Date: 3Q01 

Track Design 
Grade/Pa\e 

In progress 

Erie PA Erie Track Realign Project 
Estimated Completion Date: 4Q()1 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
(n progress 
In progress 
Complete 

In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.is of January 31, 2001 

C ONSTRl CTION AND OTHER C APITAL PROJECTS 

1 l.oi-ulioii Projeil Mept Phase SI.1IUS 1 
Tlemingtun NJ Construct 12,500 foot siding 1 rack Design Project being defined 

Estimated Completion Date; L ndetermined Grading 
Const 

Signal Design 
Const 

Hadley Jet IN Double tracking Track Design Projeci being defined 
(Tt Wayne) Estimated < omplet.jn Date; l 'ndetermined Grading 

Const 
Signal Design 

( oust 
1 lagcrstow n Sec PA ( otisiruct siding Track Design Complete 

((ireencastle) Estimated Completion Date; ( omplete Grading Complete 
Const Complele 

Signal Design Complele 
(onst Complete 

Hagerstow n Sec I'A Traffic Control Signal Design ( omplete 
Tsiimalcd Completion Date; ( umplete Const ('oniplete 

Harnsburg PA Construct double track Land Complele 
Estimated Completion Date; Track Design Complete 

Grading Complete 
Const In progress 

Signal Design Complete 
Const In progress 

Harnsburg I ' . \ Construct intermodal terminal Track Design Complete 
1 Rutherford) listimated Completion Date; ( omplete (irade Pa\ e ( omplete 

1 larnsbi'ig - P.\ Traffic Control Sv stem and remove pole line Signal Design (omplete 
Reading PA l-stimated ( ompletion Date. 2Q{)\ Const In progress 

Kl) Tower - KY Extending double track 40,120 feet Track Design (omplele 
Cumberland Tails KY Estimated Completion Date ( omplele (jrading (.'omplete 

Const Complete 
Signal Design Complete 

Const Complete 
Knoxville - TN Double Stack Clearances Track Design Complete 

Chattanooga I N Estimated Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfleld IN Upgrade and extend siding ".908 feet Land Complete 
Estimated Completion Date; Complete Track Design Complete 

(irading Complele 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

(Jak Harbor OH Construct track connection land Complete 
Estimated Completion Date; Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

N O R F O L K SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Proiect Depi Phase 

Pattenburg NJ Clearance-9 Bridges Bndge Design Complete Pattenburg 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Suiing Extensions Track Design Complete 

Estmiated Completion Date: Complete Grading Complete Estmiated Completion Date: Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Pattenburg NJ Tunnel Clearance Bridge Design Complete Pattenburg 
Estimated Completion D;ite; Complete Const Complete 

Philadelphia PA Construct crosso'. ' - Zoo Track Design Project being detined. Philadelphia 
Estimated Completion Date: L'ndetermined Grading Estimated Completion Date: L'ndetermined 

Const 
Signal Design 

Const 

Piney T'lats TN Extend siding 6.610 feet L..nd Complete 

Estimated Completion Date; Complete Track Design Complete Estimated Completion Date; Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects Track Design Complete Port Reading 
Estimated Completion Date; Complete Const Complete Estimated Completion Date; Complete 

B'idge Design Complete 
Const Complete 

Rader FN Extend siding 5,189 feet L jnd Complete 

Estimated Completion Date: Complete i rack Design Complete Estimated Completion Date: Complete 
Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traftic Control System and remove p ile line Signal Design Complete 

Philadelphia PA Estimated Completion Date; 4Q0i Const 

Riverton Jet - VA Clearance projects Bridge Design Complete 

Roanoke VA Estimated Completion Date: ( omplete Const Complete 

Sandusky OH Construct Triple Crown Terminal Track Design Complete 

(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete (Bellevue) 
Building Const Complete 

Sandusky- OH Double Track; S 13.60 - S 26.00 Track Design Complete 

Columbus Esumated Completion Date; Complete Grading Complete Esumated Completion Date; Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 6 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I (icalioii Project Dcpl Phase Sl.iUls 1 

Sandusky- OH Double Track; S 78.10 - S 88.40 Land Complete 

Columbus Estimated Completion Date: Complete Track 

Signal 

Design 
(irading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Sandusky- OH Double Track: S 88.30 - S 95.60 Land ( omplete 

Columbus Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Sidney IL Construct track connection Track [Resign Complete Sidney 
Estimated Completion Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
( omplete 
Complete 
Complete 

Sido MO Double tracking 36.458 track feet 
Estimated Completion Date: Complete 

T' ick 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Sloan IL Extend siding .*,027 track feet 
Estimated Completion Date; ( omplete 

Track 

Signal 

Design 
(irading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Southem Tier NY Southem Tier Rehabilitation 
Estimated Completion Date: Undetermined 

Track 
Bridge 

Const 
Design 
Const 

Project being defined. 

St. Louis 
(Mitchell) 

MO Expand Mitchell Triple Crown Terminal 
Estimated Completion Date; Complete 

Track 

Signal 

Design 
(irade/Pave 
Design 
Const 

C omplete 
Complete 
Complete 
Complete 

Toledo OH Intermodal Terminal 
Estimated Completion Date: Undetermined 

Track Design 
GradePave 

Project being defined 

Tolono IL Track Connection 
Estimated Completion Date; ("omplete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Vermillion OH Track Connection Land Complete 

Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Cotnplete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Wabash 
PKiieci 

IN Construct comiection track 
Estimated Completion Date; Complete 

Track Const 
Signal Design 

Const 

Complete 
Complete 
Complete 

Note: Bold print indicates changes from previous report. If status of project phase is blank, w ork on that part of 
the project has not yet begun. 
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Surface Transportation Board Operational .Monitoring Report 

.4.V of January 31, 2001 

CUSTOMER SERVICE 

Systems and Personnel Training 
Operaliiit; Area 
TRANSPORTATION 

Car Management and Mox ement 

Includes Thoroughbred \d td Enterprise 
System ( TYES) and C entral Yard 
Operations (CVO) System 

Train Dispatching 

Locomotive Management 

Proieit 

Systems Multiple prqjecls 

Personnel Training 

Complete 

Prepare training matenals for TYES Complete 
and C\ '0 

Trainer orientation Complete 

TYES trainin;', at Conrail locations Complete 

Systems Complete 

Personnel Training 

Prepare computer-based training Complete 
matenals for Norfolk Southern 
Train Information System ( TIS) and 
Train System .\ccident Reporting 
System (TSAR). 

1 rain Conrail employees at 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Systems 

Personnel Training 
Prepare training materials; conduct 
pilot sessions 

Trainer orientation 

Train employees at 8 Conrail 
locations 

Complete 

Complete 

Complete 

Complete 

Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
As of January 31, 2001 

CUSTOMER SERVICE 

Opei iili i i}; Area 
OPERATIONS PERSONNEL 

Crew Management 

Train and Engine r r & E ) Payroll 

Non- Tram and I-ngine Payroll 

I ' lo j ic i Status 

Systems Complete 

Personnel Training 
Prepare tiaining materials Complete 
Train Conrail employees Complete 

Personnel I raining 
Prepare training rralerials; conduct Complete 
pilot sessions 
Train T&E crews Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train Conrail employees Complete 

CUS TO.MER SERV K E 

Electronic Customer Connectivity 

National Customer Servic Center 

Systems Complete 

Personnel Training 
Testing new systems Complete 

Customer Coordination 
Infomiation to be distributed to Complete 
customers 

Personnel Training 
Prepare training materials Complete 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational .Monitoring Report 
As of January 31, 2001 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Serv ice vvere 
released at the end of February. Call volumes have leveled off as general service levels 
improve and remain al the approximate levels originallv projected, lhe phone trace 
system, which is an automated feature of our toll-free line that allows a customer to trace 
the location of its cars by keying in car numbers on the telephone key pad, continues to 
work as expected. 

Personnel 

The implementation of the Thoroughbi cd ^'ard Fnterprise System in the fomier Conrail 
areas lias been completed, including the training of field personnel. All supervisory 
positions have been filled for Data Quality, the .\gency Operations Center and Customer 
Service. 

Custotner Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategics. NS continues to make numerous meetings 
and presentations in order to keep our customers infomied. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three fomiats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Intemet. 

Note; Bold print indicates changes from previous reports. 
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TO 

SURFACE TR.\NSP0RTATION BOARD 

Memorandum 

Otfice -rt the Secr«W»» 

JAN 1 8 2001 
partot 

: Ellen Keys, Assistant Secretary 
Section of Publications Records 
Office of the Secretarv 

cP 7\ ^ 

FROM 

r 
: Mel Clemens. Director 

Office of Compliance and Enforcement 

D.\TE: Januarv 18. 2001 

SLBJFXT : STB FIN.VNCE DOCKET NO. 33388 - OPER.\TIONAL MONITORING DATA 

Attached are the original and tvvo copies of the latest weekly public data files provided 

to this oifice by CSX and Norfolk Southern as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested. I am prov iding the three paper 

copies to Ron Douglas, tw o for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 
Vice Chaimian Burkes 
Commissioner Clybum 
Richard Amistrong 
Ron Douglas 
Charles Renninger 



_ 500 Water Street (J407) 
?' {'ifi. W Jacksonville. FL 32202 

^ J j l f l * ' " ™ Phone (904) 366-4134 
Fax (904) 359-1571 

T. J . Stephenson 
.Assistant \ ice President -
Service Measurements 

.lanuarv 17, 2001 

Mr. Melvin F. Clemens. Jr. 
Direc. .̂ r. Office of Compliance and Enforcement 
Surface Transportation Board 
The Meicury Building 
l*)25 K Street. NW. Suite 780 
Washington. DC 2042.1 

Dear .Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday. January 12"'. Cars on-line increased slightly fronr250.640 to 
250.812 cars. Temiinal dwell improved from 39.1 to 27.1 hours, and train velocity improved from 
20.3 to 20.8 miles-per-hour. These measurements refiect a retum to normal operations following 
the holiday period. Moderating weather conditions on the northem territory have also had a positive 
impact on operations. 

We vvould offer the following observations and interpretations regarding the data CSXT provides 
the STB. Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting vveek, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved favorably by 22 percentage points to 55%. The greater-than-six-hours-late 
category moved favorably 24 percentage points to 39%. This refiects the more normal winter 
weather on the routes leading to Chicago. 

Yards and Terminals 

Car V olumes and dwell times retumed to expected levels at most terminals across the network. 
Thirteen ofthe 14 measured yards showed an improvement in dwell time compared to the prior 
vveek. 

Corridor Performance 



All ofthe six measured corridors showed an improvement compared to the prior week. The best 
perfomiance in the on-time-to-two-hours-late categorv' vvas the 1-95 corridor with 92%. Overall, the 
on-time-to-two-hours-late category moved favorably 25 percentage points to 75%, and the percent 
of trains in the greater-than-six-hours-late category mcved fav orably 19 percentage points to 16%. 

Shared Areas 

Daily average on hand cars decreased at Oak Island and Pavonia, and increased slightly at 
Detroit North Yard. Overall temiinal dwell time was 35.1 hours, compared to 44.0 hours last vveek. 
For the w eek, there were a total of 64 trains delayed for CSXT and NS: 33 for crew, 6 for power, 
and 25 for late arrivals by CSX and NS. 

.Additional Measurements 

Train Delay Metric: For 771 train starts, daily Train Delay totaled 15 hours for Power and 
35 hours for Crew. Crew delay improved from the prior week, w hile trains delayed for 
power increased slightly. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 25.9% for the week, an improvement frorn 33.1% last week. 

Daily Crew Availability Percentage: Crew Availability Percentage improved to 86%, up 
from 82% the prior week. 

Daily Number of Recrews Required: Of 1885 crew starts, 45 (2%) were recrews, down from 
5% the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged one train per day for 
Detroit, three trains for South Jersey, and five trains for North Jersey. 

Locomotives: Gross Locomotives =̂  3897, Average Available = 3523, and Out-u.' Service 
Ralio = 5.9%, down from 6.5% the prior week. 

Cars Offered in Interchange: averaged 240 cars daily, of which 17 were allocated fo Norfolk 
Southem. Daily average and the NS average both increased from the prior vveek. 

- 2 -



On-time perfomiance, pass. ngcr trains through Bmnsw ick, MD: 2>0% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 89% for 80 MARC trains (West Virginia -
Washington). 

Bu falo Customer Service (Hot-Line): the customer serv ice center received no hot-line calls 
sc.' ing assistance in tracing cars. 

CSXT has established 18 key measures for the first quarter of this year. Last week we met the goal 
for 14 of those measures. Goals were met for train derailments, overall velocity, merchandise train 
velocity, slow orders, crews on duty over 12 hours, relief crews, hours of crew delay, car dwell, 
right connection, on-time origin departure, on-time destination arrival, industrial switching, hours of 
locomotive delay, and leased locomotive out-of-service ratio. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance .Measures 
For the week ending: 01/12/01 

Yard Performance 

It oiiipositc ot'NS C'S.X I'rafficl 

Monda\ 1ucsda\ \ \ cdncsdav I'hursdav I'ndav 
1 oc.itior. Measure 111 lis 111 III (i>) 01 01 1001 01 1 1 01 01 1201 

Oak isiaiui. NJ I- C .ipacitv 12i)ii 1201) 12011 1 200 1200 

C ais On Hand - 1 ii.idcd 458 4yo 509 444 
Cars On Hand - f mply 2^4 422 482 461 

C ars On Hand - 1 otal Uli ^.'2 ' ) I2 ') ' ; i ';05 
t ars Handled (),V) .121) 581 61 1 405 
Dvscll Hours 4.S 4 .•. .17 1 10.3 32.8 

Fa\onia. NJ 1 luid (,'apacilv ')0(l '̂ 0(1 ')0I) 'JOO ';i)o 

( ars On Hand - Loaded .^24 268 303 232 
C ars On Hand - I nipty 224 2i>; .164 432 446 

Cars On Hand - Total 548 588 632 735 678 
Cars Handled 5.1.( .167 282 637 375 
Dwell Hours 47,2 2S 3 25,6 2S 0 33.5 

North Vard. M l Fluid Capacity 850 851) E50 850 850 

( ars On Hand - Loaded 2K) 2.17 250 221 238 
Cars On Hand - Hinpty ,1110 277 2')7 232 l';5 

Cars On Hand - 1 otal 516 514 547 453 t33 
C ars Handled l()9 l .U 133 17') 162 
[^vvcll Hours Al 2 40.7 20.1 41 8 32.8 

CSX Comments: Uaily average on hand cars decreased at Oak Island and Pavonia. and increa.sed 
slightly at Detroit North Vard. Overall terminal dwell time was 35.1 hours, down from 
44.0 hours last vveek. 

CSX Service Measurements /18/01 



Surface Transportation Board 
Performance Measures 
Train ()ri|»inations 
ICornpositc ol NS CSX 1 lat'tK) 

Vlo iu iay luesdav \ \ cdncsdav I 'hursdav 1 n d a v 

L o c a t i o n Mc . i s i i r c I I I 08 111 01 IW 01 01 10 01 01 1 1 01 01 12 01 

N i M l h Jc i~c \ S A A N u m b e r o l 1 I n u i i u i l i o n s i ; i : ; i> ] S 15 

",, ( i n i i n i e IM'o | 7 " „ 2 s ' ' „ \y\. 33" >. 

",> La le 0-2 H o u r s 25".. 1')",, •>7ii 47" , , 

" „ 1 ate 2 -4 I i o u r s 1 -",. : s " „ 25". . 2-".. 1 ! " „ 

",. La l e 4 -6 H o u r s S " „ S".. 

(>"•, 
I.V,, -"o 

"., l a ic Ci I 6 H o u r s |-".. 2s" , . 20"., It",, 

S o u t h Jersev S.V V N u m h e i o t O i i i i i n a l i o n s 4 > ( 1 (1 s 

" ( , ( I n l r i i e S l l " , , : ! i ) " , , . ^ 0 " , . > ! " „ 40", , 

".1 La te 0 -2 H o u r s 2i".. : ( ) " „ 0 " , . 0 " „ 0"., 

"o La le 2-4 H o u r s It",, Wo 17",, ()"., 20", , 

"o La te 4 - 6 H o u r s 0 " u : o " „ . ' . ' " l l 33",. 20" „ 

" l l La te Cl 1 6 H o u r s 25",, 40",. I I " . , : o " „ 

t l c t r o i l S A A N u m b e r o f O r i g i n a t i o n s 5 6 5 6 

"o O n t i m e 1M'„ 40"4 6 ' " . , 20", . 67", , 

"o La te 0 -2 H o u r s ll-"., (.()"., 11",. 40", . iy.. 

".> 1 ate 2-4 H o u r s II"., 0 " „ It" 2(1",, 0",, 

"o La te 4 - 6 H o u r s It"., 0 " „ Il"„ : o " „ 0", 

"o La le t i T 6 H o u r s 0 " „ ( I" , . I f , . It",. i i " „ 

CSX Comments: 1 otal road train delay s vvere 64 trains Crew delays wcrf 33 trains for 200 hours; 
power 6 trains for I 7 hours, originating trains 25 for 145 hours, due to late 
connections 

c sx Service Measurements 1/18/01 



Surface Transportation Board 
Performance Measures 
C'SX r Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnight for Day Vicasuredl 

Mondav luesdav W ccncsdav Ihursdav Fndav Dailv 

Measu'c Kail 'oad Offered l o 01 08 01 01 (W 01 ( i ! iOOl 01 1 1 (.11 111 12 01 ,-Vv cragc 

Cars Offered NS 2S ; ! :J .-
Ai l Other 2ii2 "4 M ' l : -1 22 ! 

lo la l 2i'2 m: ."•511 2'I2 \.)i 240 

Mcasutcs all eats in offered interchange status on acviuiied ( oiiiail lerntoty oni> Volumes arc listed hv cirs 
offered to NS |Norfolk Southerni and All Other Kailro.ids 

C S X T On Time Passenger Train Performance 
"Brunswick Line" 
Between West V irizini.iWashinuton. DC 

Mondav I'uesiiav W ednesdav I'hursdav fndav Weeklv 

Serv ice Measure 01 08 01 0! 0') 01 01 10 01 ( l l 1 1 01 01 1201 Totals 

AMTK I rains : : : 1 -) 10 

"n On 1 une Sir',, ( i " „ 5 i»"„ 50",, 2-II'.. 

MARC lrams 1,S i,S 18 18 IS ')() 
"„ On 1 imc ')4°„ 100",, *)4''-;, 78°,, 89" 0 

[.AMTK measured according lo coniract wilh CS.X I 

csx Service Measurements 1/18 01 



Suiface Transportation Board 
Performance Measures 
C S . X 1 1 r a i n ( r e w D e l a y 

• 

Causes o f Delav Salurdav Sundav M O I K I U V 1uesdav W cdncsdav I hursdav F i i J av W e e k l v 

1 e r m i n a l I r a i n s H o u r s 01 0 6 0 1 01 T 01 01 OS ( t l 111 0 0 o l 01 10 I I I 01 1 1 0 ! 01 12 01 1 o ta l 

i l a l l i i i l , ^ r c I ram 1 ic \ \ Slarls 21 12 10 KS IS I ' . i 1 0 120 

1 re\v s 1 )clav cd • 2 1 loiH' . .s S s i d '/ 4.S 

. Delaved • 2 llv>uvs 14' , , 4 : " „ 44",, 2S"„ s 1" .. 5(V',, 

H u l ' a l o 1 ra 'n ("rew Slarl.-, .IS 42 30 43 4"" 4 40 !()() 
Crc 'vs Delav - 2 Hour-, 10 H >1 1 1 - ') 12 < l ( , 

",, Delaved ' 2 IKu i i s 21" , , l ' ) " „ 30",, 2 ( . " „ I5"„ 1')",, 24",, 11..,, 

1 ram I icv. Siaris s s : 4 2'< 2S 2.(1 21 24 1 '4 

( ' r e « s Delaved • 2 1 lours 7 -) 14 (, S 7 4 55 

", Delased -2 Hour-. 12"., < S " „ 4S"„ 2 l " „ 31" , , l l " , . | - " „ <2",, 

t I I K ' H l t U l l I *ain < "revs Starl.s 2i1 4(1 3.1 IS I s 12 l ( . 244 

( lew s 1 le lav i l i - J 1 lours ! 1 1 11 1 (1 2 10 

" , Delaved • 2 Hours ')",, S " „ f l " I I 0" , l " , l ( ) " „ ( , " „ 4 " „ 

( : c \ c l j m t 1 rain ( rew Slarls S " 24 24 J 1 s 1 24 ! 
Crews Delaved *2 Hours i .< 5 I 1 (> 4 12 4 5 s 

",, Delaved ' 2 Hours 4X"„ 2 1 " , , .w".. 25"., l ' » „ 55",, r " „ 31" , , 

( imihcrlaTuI 1 rain t rew Slarls 4(1 .10 2 1 1.1 10 14 21(1 

( rews Delaved -2 Hours ') 12 s o - 12 ()3 

",. Delaved ' 2 Hours U > " „ 2.1".. 4 ( l " „ . I s " , . '*''",, is.",, 1 S " „ 2 ~ " „ 

D c l r o i i t r a i n ( rew Slarls 7 4 s s 4 ( i 4 I S 

C rews Delaved -2 Hours ,! (1 3 1 1 1 1 11 

" , Delaved * 2 1 lours 4.1",, ( ) " „ 0 ( ) " „ 4 l ) " „ 25",, 1 7"„ 25",, 11" .1 

I 'h i lade lphia 1 l a i n ( rew Slarls 15 1(1 12 1 1 1 1 11 12 84 

Crews Delaved - 2 I iours 0 .1 : 1 1 | l> 

'„ Delaved • 2 I iours 13",, ()",. 21".. i S " „ ' ) " „ 23",. 42",, ! ' ) " „ 

Selkirk 1 ram ( resv Slarls 42 41 I s ,17 44 4s 40 2') 3 

( rews D"laved *2 I iours 1(1 1 7 20 - 17 - 1 1 S'> 

',, Delaved »2 I iou r s 24",, 4 I " „ i-"„ ]'•".. " ) " „ 1 ( , " „ -> 111 l ( i " „ 

l o l c i l o f ram ( rew Slarts 2(> 30 2A 12 2.1 2') 21 177 

Crews Delaved *2 I iours 1) S 1 A 4 4 s 35 

Delayed -*2 Hours 35"., 27",. 4 " „ 1 S ' „ 17",, 14",, 11..,, 2 l ) " „ 

W i l l a r d i ram Crew Slarls 41 4S 36 4 ' l 42 42 42 .100 

( rews Delaved -2 Hours i J 20 10 14 ( i >) 10 S3 

'„ Delayed ' 2 Hs»urs 1A"„ 42",, ; s " „ : ' ) " „ 14",, 2 1 " , . 24",, 2K"„ 

Dailv number n l train crew .Niarts I r o m selected yards or lemi ina ls and the number o f those ongina l ing Irani crews thai were delayed in ihose yards oi 

t c tmmals lo r tvvo hours or more alter go ing on-duty, the pcrcenlagc o l those delayed ^ur lb 

c s x S e r v i c e M e a s u r e m e n t s 4 I/I8/0I 



Surface Transportation Board 
Performance Measures 

C S X T Train Delay - .Norihern Region Lines 

( .luse ol Delav Salurdav Sundav M O I K L 1 uesilav \\ eitnesdav I hursdav 1 r idav Weeklv 

Measure trains Hours 01 06 01 01 07 Ol o| o,s ; Ol 0'; 01 01 10 (II 01 1 1 01 01 12 01 lotal 

I rani Delav ()i luinalm'.; 1 ram Siaiis 1 11 KiS 11: m l ! i i ( > i ; 1 1 : i i : ' " ' i 

Delaved llotits - I'owei 4 (, s 1) (1 (1 11 1^ 

Delaved Hours - ( rews 5 H O (1 ( I "* ' 1 .15 

Dailv number ol orifzinatini; nam stalls on the Northern Rcfiion and the hours delayed due ; 'aek 1 powei ami eiew , i t lh ise originating tram erew s 1 lie 

del.i;,ed train starts svill he hroken down between power and erew delav ed hours 

Daily Crew .Availability P icentage - .Northern Region Lines 

Saturdav Sundav .Mond. I .lesdav V\ ednesdav 1 hursdav I r i d j v Daiiv 

Measure ( rew ..\vailabilitv 01 06 (M 01 07 0 | 01 08 1 ; 111 (WOl 01 10 01 01 :1 01 01 12 01 .•\v erage 

|Crevv ..\v ailabilitv 1 SS"„ , S ( , " „ 8 ( , " „ S ( . " „ S " " „ V 1" 
r, 1 „ 

S5",, 

|Dailv pcrcenlagc of CSXI' road train crews that are available for work on the Northc"! Region Lines 

Dail> .Number of I rain t rew Starts and Recrews Required 

Saturdav Sundav .Monda'. I .lesdav \\ ednesdav 1 hursdav 1 ridav Ueeklv 

Measure Crew Recrews 01 06 (II 01 0^ 01 01 08 o: 111 0'; (II Ol i o I I I O M 1 01 01 12 01 total 

Crews Recrews Train Crew Starts 2H5 25') 254 257 274 274 2S2 IXX5 

Recrews 1 1 7 5 ( i 5 7 4 45 

"/o Recrcwed 4 " „ 3"., * * " „ 2 " „ 3",. 1",, A l l ^ 

|Daily numher ol ('SX1 road Iram cew slarls. the numher ol reenfws and percentage of rcerc'Vs I'or the Norihern Keguni Lines 

csx Service Measurements 1/18/01 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Salurdav Sundav Mondav 1uesdav Wednesdav 1 hursdav Iridav Dailv 

Measure Locomotives 01 06 01 01/07,01 Ol''08 01 01 0'; 01 01 10-01 0 ! ' l 1/01 01/12 01 .Average 

Locomotives (iross Fleet Si, ; 0 ) 4 ' ' .11)37 1'-)1S 3X61 3X75 1H()5 ix:"!, 3X<>'' 

Avg Number ,\vailable 34')(> 34X3 3500 3518 3502 35X1) 35 '1 3523 

OOS Ratio (1 8 7 1 ( i . s s 5 5.2 4 8 5 4 5 '; 

The measure I'or (iross Fleet w ill consist of CSX owned, leased, and foreign locomotives on-line The Average Number Available will be Ihe number of net 
lleei available 'o move trall'ie. The Out of-Serv ice Ralio (OOSI is Ihe ratio of CSX f owned locomotives nol available 

Shared Asset Areas Train Delay 

Salurdav Sundav Mondav 1uesdav \V,.'dnesdav rhur,sdny Iridav Dailv 

Measure Shared .-\rca 01 06 01 ()|/07,/01 01/08/01 01 (WOl 01/10/01 01 I I O I 0 1 1 2 01 Av erage 

Tram Delav Philadelphia South Jersey 1 4 7 1 3 1 1 3 

Norlh Jersey 7 3 6 b 3 5 (> s 

Delroil 1 1 2 0 1 0 1 1 

Dailv numher of outbvmnd trains ready tor departure lhat are held tor hne haul carriers in each ot 'he shared asset areas lor more than one hour alter 
nolificalion 1 he measure will be a eompusile of CS.X and N'S trains. 

csx Service Measurements 1/I8/0I 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com Januaiy 17, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending January 12, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot ot NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

/\ddltionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
January 17, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation ~ Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



January 17, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metncs remain within normal operating 
range. The number of cars on line increased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 60 trains were held for terminal delays, 26 trains 
were held for crews, and 14 trains were held for powe-. 

in the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island and Pavonia and increased slightly at North Yard. All volume 
counts were within expected operating norms for comparable periods. Overall 
average terminal dwell time decreased. The number of reported road train delays 
for crews and power increased from last week: 33 trains were delayed 200 hours 
for lack of crews and 6 trains were delayed for 17 hours awaiting power. Twenty-
five originating trains were delayed a total of 145 hours due to late arrivals from 
CSXT and/or NS. Together, these delays accounted for 62% of the delay hours 
reported in the SAAs. 

Sineerelv, 

77iu2^ 



N O R F O L K 
S O U T H E R N 

For the week ending 1/12/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On tiand -Empty On hand - Loaded On tiand - Total Cars tiandled Average dwell 

North Yard Ml 1/8,/01 850 300 216 516 169 47.2 

1/9/01 850 277 237 514 134 40.7 

1/10/01 850 297 250 547 133 20 1 

1/11/01 850 232 221 453 179 41 8 

1/12/01 850 195 238 433 162 32 8 

North Yard Ml Average 850 260 232 493 155 37.2 

Oak Island NJ 1/8/01 1200 329 536 865 639 45.4 

1,'9/01 1200 274 458 732 326 36.6 

1/10/01 1200 422 490 912 583 37.1 

1/11/01 1200 482 509 991 611 303 

1/12/01 1200 461 444 905 405 328 

Oak Island NJ Average 1200 394 487 881 513 36.8 

Pavonia NJ 1/8./01 900 224 324 548 533 472 

1/9/01 900 210 369 588 367 28.3 

1/10/01 900 364 268 632 282 25.6 

1/11/01 900 432 303 735 637 25.0 

1/12/01 900 446 232 678 375 335 

Pavonia Average 900 337 299 636 439 32.5 



N O R F O L K 
S O U T H E R N 

For the week ending 1/12/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late | 

Detroit Total 8-Jan 3 33% 67% 0% 0% 0% 

9-Jan 5 40% 60% 0% 0% 0% 

10-Jan 6 67% 33% 0% 0% 0% 

11-Jan 5 20% 40% 20% 20% 0% 

12-Jan 6 67% 33% 0% 0% 0% 

jOetroit Total 25 48% 44% 4% 4% 0% 1 
North Jersey Total 8-Jan 12 33% 25% 17% 8% 17% 

9-Jan 12 17% 42% 25% 8% 8% 

10-Jan 16 25% 19% 25% 6% 25% 

11-Jan 15 13% 27% 27% 13% 20% 

12-Jan 15 33% 47% 13% 7% 0% 

jNorth Jersey Total 70 24% 3 1 % 2 1 % 9% 14% 1 

South Jersey Total 8-Jan 4 50% 25% 0% 0% 25% 

9-Jan 5 20% 20% 0% 20% 40% 

10-Jan 6 50% 0% 17% 33% 0% 

11-Jan 6 33% 0% 0% 33% 33% 

12-Jan 5 40% 0% 20% 20% 20% 

South Jersey Total 26 38% 8% 8% 23% 23% 

Grand Total 121 32% 29% 15% 11% 13% 



For the week ending 1/12/01 

N < O R f = O I - K 
S O U m - t E R N 

Shared Asset Area Trains Held 

area Sat 06-Jan Sun 07-Jan Mon OS-Jan Tue 09-Jan Wed IG-Jan Thu 11-Jan Fri 12-Jan Grand Total 
North Jersey 7 3 6 6 3 5 6 36 
South Jersey 2 4 7 2 3 2 2 22 
Detroit 1 1 2 0 1 0 1 6 

Daily number of outboi nd trains ready for departure that are held tor line haul camers in each of the .•shared aaset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchanqe but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 58 61 42 20 44 225 
other 0 0 0 0 26 26 
Total 58 61 42 20 70 251 

Snapshoi taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delavs 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
6-.ian 7-Jan 8-Jan 9-Jan 10-Jan 11-Jan 12-Jan Grand Total 

tt of Train Starts 161 152 153 166 170 188 173 1163 
Oelay Cause 

Crew Delays (hrsj 1,6 0.0 0,0 7.1 1.0 3 1 5,0 18,3 
Power Delays (hrs) 46 8 2 8 8 4,3 0,0 35,9 49 6 28 0 193.2 

The delay numbers are expressed in hours 

Saturday 
6-Jan 

Sunday 
7-Jan 

Monday 
8-Jan 

Tuesday 
9-Jan 

Wednesday 
10-Jan 

Thursday 
11-Jan 

Friday 
12-Jan average 

Fleet Size 3461 3451 3454 3441 3423 3395 3374 3428 
available 3176 3177 3178 3179 3180 3181 3182 3179 
out of service */• 8,2% 7,9% 8.0% 7.6% 7 , 1 % 6,3% 5.7% 7,3% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R R 3 L K 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday Sunday Monday Tuesday W e d n e s d a y Thursday Fr iday 

6 -Jan 7-Jan S -Jan 9 -Jan 10-Jan 11..Ian 12-Jan G r a n d Total 

Al lentown crew starts 1 2 11 1 3 • 8 16 15 14 99 
crews d e l a / e d 6 6 6 5 2 6 36 

Be l levue r r ew s lar ts 30 35 3 ' 29 39 33 233 
c rews de layed 10 10 8 11 7 10 60 

Buffalo crew star is 19 22 20 22 22 26 22 153 
c rews de layed 6 4 2 3 5 3 3 26 

C h i c a g o crew Slarts .36 34 31 30 38 37 34 240 
c rews de layed 15 9 15 1 1 19 21 15 105 

Cinc innat i crew s lar ts 32 40 32 33 38 41 32 248 
crews de layed 6 16 6 6 10 7 3 54 

C l e v e l a n d crew starts 13 1 1 10 8 7 10 16 75 
c rews de layed 6 5 3 4 4 3 6 31 

C o n w a y crew slar ts 58 48 46 42 50 47 56 347 
c rews de layed 20 14 18 S 1 3 16 23 112 

Detroit crew s lar ts 15 12 14 i ' ) 19 16 20 116 
crews de layed 7 5 1 c 6 3 6 33 

Elkhar t crew starts 38 38 35 34 31 45 41 262 
c rews de layed 15 11 18 14 1 0 20 15 103 

Harr isburg crew starts 49 40 42 54 52 52 339 
crews de layed 16 12 16 20 1 7 17 23 121 

Toledo crew starts 64 46 39 43 54 53 44 343 
crews de layed 18 10 6 

' •) 
1 6 13 14 87 

Notts: Data source is T&E employees' "End of Trip" -eportmg 

A suinrnary ol all "E-O-T's" where departure time is reported as two or more Iiours af'er time crew ordered 
Includes all Irains tor locat.'on, whether originating or run-through 

A delayed crew is one delayed two lours or more aller coming on duly 

NS Northern Reqion Dailv Crew Availabilitv Percentage 

Saturday 
6 -Jan 

Sunday 
7-Jan 

Monday 
8 -Jan 

T u e s d a y 
9 -Jan 

W e d n e s d a y 
10-Jan 

Tl iursday 
1 V J a n 

Fr iday 
12 -Jan average 

availability*'; 82% 80% 82% 85% 8 S % 87% 86% 84% 

Notes: A "snapshot" of percent ol Troin and Engineman available at approximately 5 00 AM 

NS Northern Reqion Crew Starts and Recrews 

Saturday 
6 -Jan 

Sunday 
7-Jan 

Monday 
8-Jan 

T u e s d a y 
9 -Jan 

W e d n e s d a y 
10-Jan 

Thursday 
11-Jan 

Fr iday 
12-Jan G r a n d Total 

crew starts 322 289 261 294 303 321 316 2106 
r e c r e w s 9 5 12 14 16 19 13 88 

Not** : A summary of trains ordered by field transportation using relief crew (recrew) tram symbol 

Does nol include recrews/'ralns pulled into terminals by yard crews or road crews called and used in regular service 



\ 



STB FD-3338. 3-2-00 D 197509 



TO 

FROM 

Sl'RFACE TR4.NSPORTATION BOARO 

Memorandum 

/ 

: Ellen Keys, Assistant Secretaiy 
Section of Publications/'Records 
Office of the Secretar>' 

M / ^ ^ T M e l C l e 
Office o 

Clemens, Director 
f Compliance and Enforcement 

DATE: March 2, 2000 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding 'vhich are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for the docket and one for Da To Da Office Solutions. If there are any questions, 

please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



_^ 500 Water Street (3407) 
Jacksonville, FL 32202 

K M S S H I Phone (904) 366-4684 
TOANSPORTMION Fax (904) 359-1571 

Danford L. Price 
Assistant Vice President -
Service Measurements 

March 1,2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday. February 25'*'. 

Overall train velocity decreased this week, from 18.2 to 17.8 miles-per-hour. Average daily total 
cars on line decreased 1193 cars to 266,092. Terminal dwell increased slightly from 33.3 to 33.5 
hours from the prior week. There was little shutdown for President's Day as CSX continued to 
clean up yards and terminals. Limitations, in certain areas, on crew availability during the holiday 
weekend contributed to this week's results. The most affected terminals were Cumberland MD, 
Savannah GA, Waycross GA, and Albany NY. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gateway Operation.s 

Traffic was heavy for all carriers this reporting week. Traffic improvements through the 
area enabled the on-time-to-two-hours-late measure of deliveries to westem carriers through 
Chicago to increase 28 percentage points. 

Yards and Terminals 

Car volumes continued to be strong, and overall dwell hours increased slightly across the 
network. This week, seven of the 14 terminals showed an improvement in terminal dwell. 
Holiday weekend considerations aside, crew availability continued to remain high, and 
improved availability of locomotives on the Northem Lines has improved the operation of 
the railroad. 

1-



Corridor Performance 

All but one of the six corridors showed an improvement from the prior week. The best train 
performance during this week was the East St. Louis to Northeast corridor, which improved 
10 percentage points from the prior week. Second place belonged to the I - 95 corridor. On-
time-to-two-hours-late categor>' improved 16 percentage points, and the percent of trains in 
the greater-than-six-hours-late category moved favorable by nine percentage points. 

Sliared Areas 

The daily average of cars on hand cars decreased at all three locations, most significantly at 
Oak Island. The decline reflects improved conditions where industrial inventories have been 
worked down. Overall terminal dwell time decreased from 36.9 hours to 31.3 hours. Road 
train delays for crew and power increased over the prior week. A total of 11 originating 
trains were delayed due to late arrivals from CSXT and/or NS. 

Additional Measurements 

Train Delay Metric: For 726 train starts, Train Delay totaled 188 hours for Power and 
580 hours for Crew. Power delays were down 70%, while crew delays were up 49% 
from the previous reporting week. The weekend was a pay day for train crews. It is 
normal to see an increase in crew delay on pay day weekends. 

Train Crew Delay Metric: The percent of crews uoi departing within two hours of the 
on-duty time averaged 36.4% for the week, the same as the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 81%, 
down one percentage point from the prior week. 

Daily Number of Recrews Required: Of 18̂ 0 crew starts, 102 (6%) were recrews, 
which was slightly down from the prior 'veek. 

Shared Asset Areas Train Delay Metnc: SAA Train Delays averaged three trains for 
North Jersey, with Detroit and Sout'i Jersey averaging two trains. 

Locomotives: Gross Locomotives = 4093, Average Available = 3703, and Out-of-
Service Ratio = 5.4%, a 7% improvement from the prior week. 

Cars Offered in Interchange: averaged 207 cars daily, of which 78 were allocated to 
Norfolk Southem. 

Blocked Sidings or Multiple Main Lines: totaled four for the week, down from a 
total of nine reported the prior week 



On-time perfom. 'nee, passenger trains through Bmnswick, MD: 40% for 10 
AMTRAK trains \,t'i, sburgh - Washingion) and 96% for 90 MARC trains (West 
Virginia - Washingto :). Traffic congestion over the route delayed Amtrak trains 
this week. 

Buffalo Customer Service (Hot-Line): the customer service center received one hot
line call, seeking assistance in tracing cars. The request w£is resolved. 

This week field teams continued reviews of the major CSX yards to make recommendations for 
improvements in terminal dwell. Terminal personnel as well as Service Planning have been 
involved to facilitate the reviews. The train performance this week showed a strong rebound with 
the improving conditions at Chicago. CSX continues to analyze its operating plan to develop 
fluidity across the network and ensure customer needs are achieved. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/2S/00 

Y ard Performance 
(Composite ot'NS t S\ Iraffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 02/21/00 02 22/00 02 23 00 02/24/00 02 25.00 

Oak Island, NJ Fluid Capacity 120(1 1200 1200 1200 12(K) 

Cars On Hand - Loaded 427 318 3')1 491 525 

Cars On Hand - Empty 371 388 470 406 494 

Cars On Hand - Total 798 "06 861 897 1019 

Cars Handled A^l 375 4 % 562 334 

Dwel l Hours 44.3 43 8 32.5 36 7 38,8 

Pa\ onia, NJ Fluid Capacity 900 >>i>0 ')(K) 900 901) 

Cars On Hand - Loaded 318 316 321 363 361 

Cars On Hand - t impty 355 111 343 339 387 

Cars On Hand - Total 673 538 664 702 748 

Cars Handled 373 221 560 351 516 

Dwel l Hours 506 2- '0 24.0 33,5 23 5 

North Yard, M l Fluid Capacity 850 ,S50 85(1 850 850 

Cars On Hand - Loaded 156 223 22'* 203 256 

Cars On Hand - t tmpty 86 123 1 lu 148 80 

Cars On Hand - Total 242 346 339 351 336 

Cars Handled 237 S'J 306 249 415 

Dwel l Hours 10.8 21.7 18 1 24,0 20,3 

CSX Comments: Daily average on hand cars decreased at all three locations, most signitlcantly at Oak 
Island. The decline reflects continued improved conditions in satellite yards where 
industrial inventories continue to be worked down by custoniers. Overall terminal 

dwell time decreased from 33.5 hours to 31 3 hours. There was improvement at all 
three locations, especially multilevel at Detroit North Vard and merchandise/local 
traffic at Pavonia and Oak Island. 

CSX Service Design/Serv ice Measurements 3/2/00 7:48 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/25/00 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 02/21/00 02/22/00 02/23/00 02/24/00 02/25/00 

North Jersey S.\A Number of Originations 7 19 15 14 13 

% Ontime 43% 21% 13% 36% 23% 

% Late 0-2 Hours 14% 32% 33% 7% 15% 

% Late 2-4 Hours 0% 21% 7% 14% 8% 

% Late 4-6 Hours 14% Qf.'o 20% 21% 8% 

»b Late GT 6 Hours 290/0 26% 27% 21% 46% 

South Jersey SAA Number of Originations 4 5 4 6 9 

% Ontime 0% 40% 25% 33% 33% 

% Late 0-2 Hours 25% 0°,'„ 25% 1 /% 11% 

% Late 2-4 Hours 0% 20% 25% 17% 11% 

% Late 4-6 Hours 0% 0% 0% 0% 0% 

% Late GT 6 Hours 75% 40% 25% 33% 44% 

Detroit SAA Number of Originations 6 8 9 10 9 

% Ontime 17% 0% 22% 11% 

% Late 0-2 Hours 33% 38% 22% 30% 44% 

% Late 2-4 Hours 17% 25% 22% 30% 22% 

% Late 4-6 Hours 17% 25% 11% 0% 11% 

% Late GT 6 Hours 17% 13% 22% 30% 11% 

CSX Comments: Road train delays for crew and power increased over the prior week. Eleven originating 
trains were delayed due to iate arrivals from the CSXT and NS. 

CSX Service Design/Service Measurements 3/2/00 7:48 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/25/00 

CSXT Cars Offered in Interchange but not Accepted 
(Snap.3hot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursdav Friday Dailv 

Measure Railroad Offered To 02 21/00 02/22 00 02/23 00 02 24 00 02/25/00 A\erage 

Cars Offered NS 178 121 38 39 12 78 

All Other 0 l64 190 i n 175 129 

Total 178 285 228 1.56 187 207 

Measures all cars in offered interchange status on acquired Conrail temtory only Volumes arc listed by cars 
OfTered to NS (Norfolk Southern) and All Other Railroads. 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14 30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Track Type 02 21/00 02 22 00 02'23 OO 02,24 00 02 25/00 Total 

Blocked Sidings 0 0 1 0 0 1 

Multiple Mam Lines 0 2 0 1 0 3 

Total 0 2 1 1 4 

Measures blocked sidings or multiple main lines w ith or w ithout crews for other than normal operating purposes 
on Conrail acquired territory only. ^ ^ ^ ^ ^ 

CSXT On Time Pas!>enger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesdav Thursday Friday Weekly 

Service Measure 02/21/00 02/22/00 02/23/00 02/24/00 02/25/00 Average 

AMTK Trains -» 2 1 10 

U On Time 10.)° 0 50"/,. 50% O'/n O'o 40" 0 

MARC Trains 8 18 18 18 '8 80 

°i, On Time 100% 89% 100% 94% K l ) % 96°o 

M I K measured according to contract with CSX 1. E 

CSX Service Design/Service Measurements 3'2/00 7:48 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/25/00 

C SXT Train Crew Delay 

Causes of Delay Saturday Sunday Monday Tuesday Wednesday Ihursday Fnday Weekly 

Terminal Trains Hours 02 19 00 02 20/00 02 21 Oi) 02 22/00 02 2i 00 02 24 00 02/25 00 lotal 

Baltimore Train Crew Starts 16 9 14 14 24 15 17 109 

Crews Delayed *2 iiours 8 6 9 9 23 7 11 73 

°o Delayed -̂ 2 Hours 50% 67% (>4% 64% 96% 47°.o 65°o 67% 

BulTslo Tram Cre%k Starts 40 43 30 45 49 47 40 294 

Crews Delayed *2 Hours 5 13 7 9 9 12 12 67 

"o Delaved -2 Hours 13% 30% 23'=o 20% 18% 26% 30^0 23% 

Chicago Train Crew Starts 20 17 25 27 24 21 25 159 

Crews Delayed Iiours 13 10 9 12 8 8 16 76 

% Delayed ^2 Hours 65% 59% 36% 44% 33% 38°,. 64°-o 48% 

Cmcmri": Train Crew Starts 31 33 38 33 40 33 35 243 

Crews Delayed -1 Hours 4 5 11 9 8 3 9 49 

% Delayed -2 Hours 13% 15% 29% 27% 20% 9% 26"o 20% 

Cleveland Train Crew Suns 20 33 18 23 23 23 21 161 

Crews Delayed *2 Hours 5 4 4 5 5 6 9 38 

r>elaved *2 Hours 25% 12% 22% 22% 22% 26% 43% 24% 

C'umberhnd Tr^m Crew Starts 27 27 30 32 37 34 36 223 

CreAS [>elay'ed 2̂ Hours 11 6 13 17 26 26 25 124 

% Delayed -2 Hours 4 1 % 22% 4.3% 53% 70% 76% 69% 56% 

Delroii Train Crew Starts 2 3 4 5 6 5 3 28 

Crews Del.iyed ' 2 Hours 0 1 0 2 0 1 1 5 

% Delayed* 2 Hours 0% 33% 40% 0% 20% 33% 18% 

Philadelphia Train Crew Starts 5 8 s 6 7 6 12 52 

Crews Delayed ^2 Hours 1 2 3 3 3 4 18 

% Delayed -2 Hours 20% 25% 25% 50% 43% 50% 33% 35% 

Selkirk Tram Crew Starts 37 35 35 43 40 45 38 273 

Crew-s Delayed ^2 Hours 16 14 17 17 10 10 12 96 

"' 0 Delayed *2 Hours 43% 40% 49% 40% 2.5% 22% 32% 35% 

Toledo Train Crew Starts 20 25 24 32 21 31 31 184 

Crews I>elayed »2 Hours 11 ' 2 g 15 9 16 13 84 

% Delayed -2 Hours 55% 48% 33% 47% 43% 52% 42% 46% 

Willard Train Crew Starts 34 33 33 48 40 42 44 274 

Crews Delayed "̂2 Hours 7 7 13 19 12 11 11 80 

% Delayed • 2 Hours 2 1 % 2 1 % 39% 40% 30"/i 26% 25% 29% 

Daily number of train crew starts from s'.Ie "^1 yards or terminals and the nurrber ofthose originating train crews that were delayed in those yards or 

temiinals for two hours or nwre after going on 2aty, The percentage ofthose delayed starts 

CSX Service Design/Service Measurements 3/2/00 7:48 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/25/00 

CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 

Measure Trains Hours 02'W'o6 02 20-00 02 21 'Xi 02 22 00 02 23 00 02 24/00 02 25 00 Total 

Tram Delay Originating I rain Starts 85 100 101 110 113 118 99 726 
Delaved Houis - Power 115 10 25 0 15 7 16 188 
Delayed Houn- - Ciews 213 179 103 19 29 13 24 580 

Daily number of onginatmg train starts on the Northern Region and the hours delayed due to lack of power and crew ofthose originaung tram crews. The 
delayed train starts w ill be broken down between power and crew delayed hours 

Daily Crew Availabil ty Percentage - Northern Region Lines 

Saturday Sunday Mondav Tuesday Wednesday Thursday Friday Daily 

Measure Crew Availability 02/19/00 02/20/00 02 21 00 02 22 00 02/23 00 02 24 00 02/25 00 Average 

|Crew Availability % Available 79% 80% 81% 82°;, 82% 83% 83% 81% 1 

[Daily percentage of CSXT road train crews that are available for work on the Northern Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesday Wednesday Thursday Kriday Weekly 

Measure Crew/Recrews 02/19/00 0220/00 02.21/00 02/22/00 02''23/00 02/24 00 02/25.00 Total 

Crews/Recrews Train Crew Starts 239 256 237 275 281 280 272 1840 

Recrews 28 8 9 10 13 13 21 102 

% Recrewed 12% 3% 4% 4% 5% 5% 8% 6% 

jPaily number ofCSXT road tram crew starts, the number of recrews and percentage of recrews for the Northem Region Lines 

CSX Service Design/Service Measurements 3/2/00 7:48 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/25/00 

CSXT Locomotive Fleet Condition 

Saturday Sun.lay Monday Tuesday Wednesday Thursday Fnday Daily 

Measure Locomotives 02/19 00 02/20/00 02/21'00 02 22 00 02/23 00 02/24/00 02/25 00 Total 

Locomotives Gross Fleet Size 4071 4090 4081 4106 4100 4104 4101 4093 

A \ g. Number Available 3684 3708 3692 3696 3696 3727 3715 j 7 i / 3 

OOS Ratio 5.6 54 5.5 5 3 5 4 5,4 5,4 5,4 

of nel I The measure for Gross Fieet will consist of CSX owned, leased, and foreign loccnotives on-line The Average Number Available will be the number 
fleet available to move traffic. The Out-of-Service Ratio (OOS) is the ratio of CS.XT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 

Measure Shared Area 02/19/00 6i'56-66 6Vil/66 0222/00 02/23/00 02/24/00 02.'25/00 Average 

Tram Delay Philadelphia/South Jersey 0 2 t 4 3 1 1 1 

North Jersey 2 4 4 3 5 1 3 3 

Detroit 2 1 3 1 4 1 1 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in etch of the shared asset areas for more than one hour at̂ er 
notification The measure w ill be a composite of CSX and NS trains 

CSX Service Design/Service Measurements 3/2/00 7:48 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspatC'@nscorp.com March 1, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance end Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending February 25, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. 
Please note that the methodology used to calculate terminal dwe'l for the SAAs has 
been modified. In an effort to provide more consistency in reporting and a more 
accurate indication of terminal productivity, the methodology has been adapted to 
conform with that used by NS. 

Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in 
Interchange but not Accepted, NS Blocked Sidings ano Multiple Main Lines, and our 
Locomotive Fleet Statistics. This schedule also includes NS Northern Region Train 
Starts and Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performaiice statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reportc, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
March 1,2000 
Page 2 

I am including a letter written by Tony L. Ingram that discusses delays in our 
rail operations. Mr. Ingram, who will direct and supen/ise NS field operations, has 
assumed this responsibility in light of Jon Manetta's retirement. If you have any 
questions or need additional infomiation, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



March 1,2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Upon Jon Manetta's very recent retirement I assumed responsibility for 
reporting to you on Norfolk Southern operating performance under Decision No. 89 
in Finance Docket No. 33388. This week's report indicates continued positive trends 
in that performance. Average train speed exceeded the 20-mph mark for the first 
time since trie Split Date, and the cars on line measure showed a notable drop. 
Also, overall average terminal dwell time decreased as the magnitude of fluctuations 
continues to be fairly consistent and within an expected range. On the monitored 
corridors and Chicago gateway operations, 95 trains were held for terminal 
congestion, 31 trains were held for crews, and 36 trains were held for power. 

With respect to our customer service hotline in Buffalo, no calls were received. 

In the Shared Assets Areas, lack of power resulted in 16 trains being delayed 
for 319 hours, while 20 trains were held for 242 hours awaiting crews. Additionally, 
11 originating trains were delayed for 63 hours due to late arrivals from CSXT and/or 
NS. Together, these causes account for about 74% of the train delay hours in the 
SAAs. 

I look forward to this new responsibility and the opportunity it affords me to 
inform you of our progress. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 2/25/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late i * hours late | 

Detroit Total 2/21/00 6 17% 33% 17% 17% 17% 

2/22/00 8 0% 38% 25% 25% 13% 

2/23/00 9 22% 22% 22% 11% 22% 

2/24/00 10 10% 30% 30% 0% 30% 

2/25/00 9 11% 44% 22% 11% 11% 

|D«troit Total 42 12% 33% 24% 12% 19% 1 
North Jersey Total 2/21/00 7 43% 14% 0% 14% 29% 

2/22/00 19 21% 32% 21% 0% 26% 

2/23/00 15 13% 33% 7% 20% 27% 

2/24/00 14 36% 7% 14% 21% 21% 

2/25/00 13 23% 15% 8% 8% 46% 

|North Jersey Total 68 25% 22% 12% 12% 29% 1 
South Jersey Total 2/21/00 4 0% 25% 0% 0% 75% 

2/22/00 5 40% 0% 20% 0% 40% 

2/23/OC 4 25% 25% 25% 0% 25% 

2/24/00 6 33% 17% 17% 0% 33% 

2/25/00 9 33% 11% 11% 0% 44% 

{South Jersey Total 28 29% 14% 14% 0% 43% 

fGrand Total 138 22% 24% 16% 9% 29% 



N O R F O L K 
S O U T H E R I M 

For the week ending 2/25/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 2/21/00 850 86 156 242 237 10.8 
2/22/00 850 123 223 346 88 21.7 
2/23/00 850 110 229 339 306 18.1 
2/24/00 850 148 203 351 240 24.0 
2/25/00 850 80 256 336 415 20.3 

North Yard Ml Average 850 109 213 323 259 18.8 
Oak Island NJ 2/21/00 1200 371 427 798 497 44.3 

2/22/00 1200 388 318 706 375 43.8 
2/23/00 1200 470 391 861 486 32.5 
2/24/00 1200 406 481 897 562 36.7 
2/25/00 1200 494 525 1019 334 38.8 

Oak Island NJ Average 1200 426 430 856 453 38.9 
Pavonia NJ 2/21/00 900 355 318 673 373 50.6 

2/22/00 900 222 316 538 221 27.0 
2/23/00 900 343 321 664 SOO 24.0 
2/24/00 900 339 363 702 351 33.5 
2/25/00 900 387 361 748 516 23.5 

Pavonia Average 900 329 336 665 404 30.8 



N O R F O U C 
B O U T H B R N 

For the week ending 2/25/00 
Shared Asset Area Trains Held 

area Sat 19-Feb Sun 20-Feb Mon 21-Feb Tue 22-Feb Wed 23-Feb Thu 24-Feb Fri 25-Feb Grand Total 
North Jersey 2 4 4 3 5 1 3 22 
South Jersey 2 3 4 3 1 1 14 
Detroit 2 1 3 1 4 1 1 13 

Daily number of outbound trains ready for departure that are held for line haul camers in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday total 
CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 6 6 0 0 0 

Snapshot taken between 2.00 and 3.00 each day 
NS acquired territory only 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
19-Feb 20-Feb 21-Feb 22-Feb 23-Feb 24-Feb 25-Feb Grand Total 

# of Train Starts i 7 i 147 171 l ) 4 197 176 181 1221 
Delay Cause 

Crew Delays (hrs) 6.5 4,5 13.7 8.0 0.0 4.8 5.5 42.9 
°ower Delays (hrs) 55.8 159.0 49.3 18.3 177.5 66.0 42.5 568.3 

The delay numtiers are expressed in hours 

Monday Tuesday Wednesday Thursday Friday 
track 21-Feb 22-Feb 23-Feb 24-Feb 25-Feb total 
Multiple Main 0 0 0 0 0 0 
Siding 0 0 0 0 0 0 
Grand Total 0 0 0 6 6 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired temtory only 

Locomotive Fleet Statistics 
Saturday 

19-Feb 
Sunday 
20-Feb 

Monday 
21-Feb 

Tuesday 
22-Feb 

Wednesday 
23-Feb 

Thursday 
24-Feb 

Friday 
25-Feb average 

Fleet Size 3639 3627 3656 3705 3632 3636 3617 3645 
available 3374 3369 3364 3441 3386 3397 3383 3388 
out of service % 5.0% 7.1% 6.8% 6,6% 6.5% •1.6% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



NORFOUC 
S O U T H E R N 

NS Crew Starts 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

19-Feb 20-Feb 21-Feb 22-Feb 23-Feb 24-Feb 25-Feb Grand Total 

Allentown ciew starts 14 16 16 17 20 21 19 123 

crews delayed 7 7 7 ' 5 8 4 42 

Bellevue crew starts 44 48 42 45 48 44 323 

crews delayed 18 21 23 w i 20 23 17 143 

Butfalo crew starts 22 24 21 28 28 29 30 162 

crews delayed 5 9 3 7 7 6 5 42 

Chicago crew starts 39 37 36 31 38 40 37 258 Chicago 
crews delayed 21 16 21 14 15 25 19 131 

Cincinnati crew starts 34 33 32 40 -8 43 33 253 

crews delayed 15 18 13 24 15 18 9 112 

Cleveland crew starts 20 22 24 23 21 23 22 155 

crews delayed 9 10 7 11 6 14 6 63 

Conway crew starts 51 42 44 50 55 56 51 349 Conway 
crews delayed 20 10 18 24 17 24 14 127 

Detroit crew starts 18 20 22 21 28 21 22 152 

crews delayed 12 10 9 13 12 12 6 74 

Eli(hart crew starts 48 44 39 34 39 40 40 284 

crews delayed 11 15 19 14 11 23 11 104 

HarrislMirg crew starts 52 49 53 53 52 64 58 381 

crews delayed 10 13 18 11 13 25 13 103 

Toledo crew starts 58 52 42 51 55 61 53 372 

crews delayed 13 12 17 12 17 12 10 93 

Notes: Data source Is T4E employees' "End ol Trip" reporting 
A summary of all "E-O-Ts" where departure time is reported as two or more hours after time crew ordered. 
Includes all Irains for location, whether originating or run-through. 
A delayed crew is one delayed Iwo hours or more after coming on duty 

Saturday 
19-Feb 

Sunday 
20-Feb 

Monday 
21-Feb 

Tuesday 
22-Feb 

Wednesday 
23-Fefa 

Thursday 
24.Feb 

Friday 
2S-Feb average 

avallability% 79% 79% 81% ^% " 82% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM 

NS Northern Region Crew Starts and Recrews 
Saturday 

19-Feb 
Sunday 
20-Feb 

Monday 
21-Feb 

Tuesday 
22-Feb 

Wednesday 
23-Feb 

Thursday 
24-Feb 

Friday 
25-Feb Grand Total 

crew starts 378 348 343 384 370 408 405 2636 

recrews 33 37 34 30 49 35 43 261 

Notes: A summary of trains ordered by field transportation using reliit crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 




