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August 22, 2001 

The Honorable Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
Room 784 
1925 K Street, N.W. 
Washington, D.C. 20423 

Re: Finance Docket No. 33388, CSX Corporation and CSX Transportation, 
Inc., Norfolk Southem Corporation and Norfolk Southern Railw.iy 
Company - Control and Operating Leases/Agreements - Conrail tnc. 
and Consolidated Rail Corporation 
Quarterly Report re. Amtrak On-Time Performance 

Dear Mr. Clemens: 

On behalf of NS, CSX and itself, the National Railroad Passenger Corporation 
("Amtrak") hereby submits the eighth quarterly report regarding the on-time 
performance of Amtrak trains operated over the lines of NS and CSX since the 
implementation of the Conrail acquisition. This report covers the period from April 1, 
2001 through June 30, 2001. 

The on-time performance measurements shown in the attached report, which reflect the 
performance of all Amtrak trains operated by NS or CSX over lines formerly owned by 
Conrail, are based upon the measures used by the parties for determining contract 
incentive payments. For incentive purposes, a train is considered "on time" if it arrives 
at its destination, or an intermediate "check-̂ oint" where performance is measured, 
within the scheduled running time for that segment plus a "tolerance" of 5 minutes for 
trips operating under 400 miles and 10 minutes for trips over 400 miles. Certain delays 
not within the control of NS or CSX, such as delayed departures, longer than scheduled 
station stops, and delays due to mechanical problems with Amtrak equipment, are 
excluded. Performance is measured separately at each checkpoint. 

:"-.Tr.:^. 

Amtrak's comment on the report, which is set forth below, represents its own views and 
not the views of NS or CSX. 
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Amtrak's Comment 

During the second quarter of 2001, Amtrak's overall on-time performance on both CSX­
and NS-operated lines acquired from Conrail was better than during the "base period" 
preceding the implementation ofthe Conrail acquisition. This is the first quarter in 
which this has been the case. 

On ex-Conrail lines operated by NS, overall on-time performance was 80.2%, wl ich is 
three percentage points greater than during the pre-acquisition "base period" ancl a 4. 4 
percentage point improvemeni over the previous quarter This improvement is 
primanly attributable to improved on-time performance by long distance trains on NS's 
Harhsburg-Pittsburgh-Chicago line. On-time performance of trains operating over lines 
NS owned prior to the Conrail acquisition, which is not reflected in the attached figures, 
continued to be good. 

As has been the case for some Lime now, CSX on-time performance on ex-Conrail lines 
(89.3%) was better than Conrail's "base period" performance on the same lines, 
although it wds slightly lower than the previous quarter's 92.7% figure. 

The results of the past quarter suggest that the majority of the on-time performance 
problems that developed on NS and CSX in the aftermath of the Conrail acquisition 
have been remedied. The freight train congestion and slow order problems that remain 
are generally limited to a few CSX lines that Amtrak has identified in previous reports, 
including CSX's Jacksonville-to-New Orleans line and portions of CSX's Washington-to-
Florida lines. (Performance of Amtrak trains operating over these lines is not reflected 
in the attached data.) However, even on some of these lines, there have been positive 
developments during the last quarter. For example, a joint initiative by Amtrak and CSX 
to reduce delays on Amtrak's Lorton, VA-to-Sanford, FL Auto Train has resulted in an 
immediate and significant improvement in that train's on-time performance. 

Future Oversight 

The Board's oversight condition regarding Amtrak on-time performance will continue 
until May 31, 2004. However, Amtrak believes that this is an appropriate time to 
discontinue the regular quarterly reports that has Amtrak has been submitting to the 
Office of Compliance and Enforcement. Given the improvement in the overall 
performance on NS and CSX that this report reflects, and that the remaining problems 
are concentrated on a few individual lines (most of which are not the ex-Conrail lines for 
which on-time performance data are being provided), Amtrak believes that the need for 
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regular reporting has significantly diminished. CSX and NS concur with Amtrak's 
proposal to eliminate regular reporting. 

Amtrak appreciates the attention that the Board, and particularly the Office of 
Compliance and Enforcement, have given to the on-time performance of Amtrak trains 
in their continuing oversight of the Conrail acquisition. The implementation of the 
Conrail acquisition has created many difficui* problems for Amtrak, its guests, and its 
employees. Nonetheless, Amtrak appreciates the efforts that NS and CSX have made 
to resolve those problems, and is particularly pleased that the parties have been able to 
address them without Board intervention. 

Very truly yours. 

'J 
Richard G. Slatt^ 
Senior Associate General Counsel 

Attachments 

cc: Chairman Linda J. Morgan 
Vice Chairman William Clyburn Jr. 
Commissioner Wayne O. Burkes 

Peter J. Shudtz, Esq. 
Vice President - Law and General Counsel 
CSX Corporation 
One James Center 
901 East Cary Street 
Richmond, VA 23219 

George Aspatore, Esq. 
General Solicitor 
Norfolk Southern Corporation 
Three Commercial Place 
Norfolk, VA 23510 



CONRAIL/NORFOLK SOUTHERN 
ON-TIME PERFORMANCEd) FOR AMTRAK TRAINS 

PERFORMANCE BY CHECKPOINT 
APRIL - JUNE, 2001 

Conrail NS Percentage Point DitTerence | 

Train Location 

June 98 
thru 

May 99 

NS 
Previous 
Quarter 

Apr-01 
thru 

Jun-01 

From Conrail 
toNS 

Apr-Jun 2001 

NS Prev Qtr 
toNS 

Apr-Jun 2001 

29 Origin 
Checkpoint 
Checkpoint 

Bl00m(Pil1sburgh, PA) 

Toledo. OH 
21st St (Chicago. IL) 

79.5% 
75.7% 

75.0% 
68.5% 

78.0% 
68.1% 

(4.5) 
(7.6) 

3.0 
(0.4) 

30 Origin 
Checkpoint 
Checkpoint 

21st St (Chicago. IL) 

Toledo. OH 
Bl00m(Pittstxirin. PA) 

73.8% 
54.5% 

62.2% 
42.7% 

64.8% 
45.6% 

(9.0) 
(8.9) 

2.6 
2.9 

40 Origin 
Checkpoint 

New Castle. PA 
Harrisburg. PA 75.6% 93.3% 87.9% 12.3 (5.4) 

41 Origin 
Checkpoint 

Harrisburg. PA 
New Castle. PA 83.2% 95.6% 93.4% 10.2 (2.2) 

43 Origin 
Checkpoint 
Checkpoint 

Hanisburg. PA 
Cleveland. OH (2) 
21st St(Chicaeo, iL) 

88.9% 
78.5% 

76.4% 
84.3% 

76.9% 
84.4% 

(12.0) 
5.9 

0.5 
0.1 

44 Origin 
Checkpoint 
Checkpoint 

21st St (Chicago. IL) 

Cleveland. OH (2) 
Harrisburg, PA 

74.3% 
52.4% 

64.4% 
53.9% 

92.3% 
78.0% 

18.0 
25.6 

27.9 
24.1 

48 Origin 
Checkpoint 

21StSt(Chicawo, IL) 

Cleveland. OH (2) 74.4% 47.8% 60.4% (14.0) 12.6 

48 Origin 
Checkpoint 

Cleveland. OH (2) 
21st St (Chicago. IL) 70.1% 66.3% 769% 6.8 10.6 

350.352. 
354 

Origin 
Checkpoint 

21st St (Chicago, IL) 

Vinewood(Detroit. MI) 89.4% 92.2% 89.0% (0.4) (3.2) 

351.353. 
355 

Origin 
Checkpoint 

Vinewood(Detroit, MI) 
21st St (Chicago. IL) 76.6% 78.4% 82.7% 6.1 4.3 

364 Origin 
Checkpoint 

21st St (Chicago. IL) 
Gord(Battle Cre«k, Ml) 81.3% 95.6% 86.8% 5.5 (8.8) 

(1) Based on Anntrak's contractual arrangenwnt for incentives with the respective railroads. 
(2) Measurement for Conrail was to or fronfi Toledo. 

NS STB 2nd Qtr 2001 
08/21/2001 



CONRAIL/NORFOLK SOUTHERN 
ON-TIME PERFORMANCEd) FOR AMTRAK TRAINS 

PERFORMANCE BY CHECKPOINT 
APRIL - JUNE. 2001 

Conrail NS Percentage Point Ditrerence j 
June 98 NS Apr-01 From Conrail NS Prev Qtr 

thru Previous thru toNS toNS 
Train Location May 99 Quarter Jun-01 Apr>lun 2001 Apr-Jun 2001 

365/367 Origin Gord(Battle Creek. Ml) 

Checkpoint 21st St (Chicago. IL) 75.4% 87.5% 87.9% 12.5 04 

370 Origin 21st St (Chicago. IL) 

Checkpoint CP-4e2(Michigan City, Ml) 84.6% 65.6% 78.0% (6.6) 12.4 

371 Origin CP-482(Michigan Crty. Ml) 

Checkpoint 21st St (Chicago, IL) 67,4% 83.1% 89.0% 21.6 5.9 
Total 77.2% 75.8% 80.2% 3.00% 4.40% 

l l) Based on Amtrak's contractual arrangement for Incentives with the respective railroads. 

NS STB 2nd Qtr 2001 
08/21/2001 



Conrail / CSXT 
On-time Performanced) for Amtrak Trains 

Performance By Checkpoint 
Conrail CSXT Percentaae Point Oifference 
June 98 CSXT April 2001 From Conrail CSXT Prev Qtr 

thru Previous thru to CSXT to CSXT 
Train Location M a y ^ Quarter June 2001 Aoril-JunOI AprJunjOl 
48/448 Origin Cleveland, OH (2) 

Checkpoint Albany, NY 47.8% 91.0% 93.3% 45.5 2,3 
Checkpoint CP-TSiPouolWeepaie. NY) 53.2% 90.0% 61.1% 7.9 (28.9) 
Checkpoint Boston, MA 56.b% 92.1% 94.4% 37.8 2.3 

449 Ongin Boston. MA 
Checkpoint Albany NY 79.3% 94.4% 67.8% (11.5) (26.6) 

49 Origin CP-75(Pouolil>eepsie. NY) 

Checkpoint Albany, NY 98.3% 100.0% 96.7% (16) (3.3) 
Checkpoint Clevc:ancl, OH (2) 78.3% 90.8% 77.5% (08) (13.3) 

50 Origin Maynard(Dye/, IN) (5) 
Checkpoint Indianapolis, IN (4) 97.9% 81 8% 89.0% (8.9) 7.2 
Checkpoint Charleston WV (3) 89.8% 84.6% 94.4% 4.6 9.8 
Checkpoint Orange(i7 Mi w oi Cuipsper, VA) (3) 86.6% 84.2% 64.9% (21.7) (19.3) 

51 Origin Orange( i / r™ w of Cuipeper, VAJ (3) 
Checkpoint Charleston WV (3) 07.4% 100.C% 97.4% 10.0 (2.6) 
Checkpoint Indianapolis, IN (4) 84,8% 84.2% 91.9% 7.1 7.7 
Checkpoint Mayriard(Dyef, IN) (S) 89.9% 68.2% 83.1% (6.8) 14.9 

63/281/ Origin CP-75(Pou9hkeep3ie, NY) 

283 Checkpoini CP-169(8 mi S of Amsterdam, NY) 90.0% 98.9% 97.8% 7.8 (1,1) 
Checkpoint CP296(Syracuse. NY) 75.0% 94.4% 81.5% 6.5 (12.9) 
Checkpoint Niagara Falls, NY 76.9% 94.1% 83.8% 6.9 (10.3) 

64/284/ Origin Niagara Falls, NY 
286/288 Checkpoint CP296(Syracu5e, NY) 76.3% 90.6% 86.8% 10.5 (3.8) 

Checkpoint CP-169(8 mi S ot Amsterdam, NY) 76.5% 84.3% 71.1% (5.4) (13.2) 
Checkpoint CP-75<Pougtikeepsie, NY) 77.7% 88.0% 77.6% (0 1) (10.4) 

(1) Based on Amtrak's contractual arrangement for incer jves with the respective railroads. 
(2) Measurement for Conrail was to or from Toledo. 
(3) Performance for 6/1/98 thru 5/31/99 is for CSXT. 
(4) Includes train 318. 
(5) Includes train 317. 

Page 1 08/21/2001 



Conrail / CSXT 
On-time Performanced) for Amtrak Trains 

Perfonnance By Checkpoint 

Train 
55 Origin 

Checkpoint 

Location 
Palmer(15 mi N of Sprtngtield, MA) 

Springfield, MA 

Conrail 
JuneSH 

thru 
May 99 

81.2% 

CSXT 
Previous 
Quarter 

97.7',', 

CSXT 
April 2001 

thru 
June 2001 

95.2% 

Percentaae Point Oifference 
From Conrail CSXT Prev Qtr 

to CSXT to CSXT 
Aor-JunOI | Apr-Jun 01 

14.0 (2.5) 

56 Origin 
Checkpoint 

Springfield, MA 
Palmer(1S mi N of SpringfieW, MA) 90.9% 96.6% 96 7% 5.8 0.1 

145 Origin 
Checkpoint 

Boston, MA 
Springfield, MA 84.6% 92.1% 75.3% (93) (16.8) 

142/172/ 
178 

Origin 
Checkpoint 

Springfield, MA 
Boston, MA 93.9% 96.4% 82.0% (11.9) (13.4) 

289 Origin 
Checkpoint 
Checkpoint 

CP-75(Pou8hkeepsie. NY) 

CP-169(e mi S of Amsterdam, NY) 

Syracuse. NY 
87,2% 
91.5% 

92.3% 
100.0% 

100.0% 
100.0% 

12.8 
8.5 

7.7 
0.0 

68/70/246/ 
294/296 

Origin 
Checkpoint 

Schenectady, NY 
CP-75<Pou9hlieepsie, NY) 96.7% 99.2% 98.6% 1.9 (0.6) 

69/291/ 
293 

Origin 
Checkpoint 

CP-75<Pooglil>eeps». NY) 

Schenectady, NY 93.0% 98.4% 97.1% 4.1 (1.3) 

236/240/ 
238/242/ 
244/248/ 
250/254/ 
256/262/ 
264 

Origin 
Checkpoint 

Albany, NY 
CP-75(Poughl(e«psie, NY) 92.3% 99.0% 98.4% 6.1 (0.6) 

299 Origin 
Checkpoint 

/Mbany, NY 
Schenectc'dy, NY 87.9% 84.6% 98.7% 10.8 14.1 

251/253/ 
257/259/ 
265/267/ 
269/271/ 
273/277 

Origin 
Checkpoint 

CP-75(Pou9hkeepsie. NY) 

Albany, NY 94.4% 99.0% 98.9% 4.5 (0.1) 

Totals 1 84.7% 92.7% 1 89.3% 4.6 1 (3.4) 

(1) Based on Amtrak's contractual arrangement for incentives with the respective railroads. 

Page 2 08/21/2001 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

DATE: September 27, 2001 

TO 

FROM 

: Ellen Ke'-s, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

ENTERED 
Office of the SecivUfy 

SEP 2 7 2001 
Part of 

Public Recenl 

SUBJECT : STB FINANCE DOCKET NO, 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. Ifthere are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jaclvsonviile. FL 32202 

Phone (904) 366-4134 
rKANSPCKtmON Fax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

September 26, 2001 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercur> Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, September 21 st. Cars on-line improved slightly from 240.688 to 
240,287 cars. Train velocity was a record 22.1 miles-per-hour for the second week in a row. 
Terminal dwell improved from 24.5 to 23.6 hours, the lowest weekly average recorded since Split! 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved favorably six percentage points to 82%. The percent 
of trains in the more-than-six-hours-late category moved favorably four percentage points to 0%. 

Yards and Terminals 

Ten of the 14 measured yards showed an improvement in dwell time compared to the prior week. 
Volumes remained within expected levels across the network. 

Corridor Performance 

Three of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on tht I - 95 corridor with 93%. 
Overall, the on-time-to-two-hours-late category was 81%, improving four percentage points from 
last week. The greater-than-six-hours-late category was 7%, improving four percentage points from 
last week. 
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Shared Areas 

Daily average on hand cars decreased at North Yard and Pavonia, and increased at Oak Island. All 
volumes remain within expected or observed norms for comparable periods. Overall terminal dwell 
time was 26.1 hours, down from 29.1 hours the prior week. 

Additional Measurements 

Train Delay Metric: For 713 train starts, weekly train delay totaled 20 hours for Power and 
37 hours for Crew. Power delay hours decreased, and Crew delay hours increased from the 
previous week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of 'he on-
duty time averaged 22.2% for the week, up slightly from 22.1% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 81%, improved two 
percentage points from last week. 

Daily Number of Recrews Required: Of 1762 crew starts, 38 (2%) wei , improved 
one percentage point from the previous week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged four trains per day for 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3761, Average Available = 3479, and Out-of-Service 
Ratio = 4.6%, improved from 5.0% the previous week. 

Cars Offered in Interchange: averaged 234 cars daily, 23 of which were for the Norfolk 
Southem. The NS-ofTered and the total-offered both decreased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 50% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 92% for 82 MARC trains (West Virginia -
Washington). 

Buffalo Customer Ser'ice (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 22 weeks. 

Last week CSXT met the goal for 17 of the 18 key third quarter service measurements. Goals were 
met for FRA-reportable injuries, cars on-line, overall train velocity, merchandise train velocity, slow 
order miles, crews on duty more thaii 12 hours, relief crews, crew delay hours, car dwell, right 
connection, on-time train originations, on-time destination arrivals, 30-hoi"-cais, inau^trial 
switching, hours of locomotive delay, CSXT locomotive out-oi-service >•. and leased locomotive 
out-of-service ratio. Overall, the company set new records foi Car Dwell, On-time Origination, and 
On-time Destination Arrival. Six other measures equaled their previous records for the year. 

- 2 -



The overall performance of the rail network remains at record levels. Operations are fluid and 
CSXT is able to absorb additional traffic. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/21/01 

Yard Performance 
(Composite of NS/CSX Traflnc) 

Mondas luesday Wednesday Thursday Fridav 
Location Measure 09/17'01 09i8!01 09 19/01 09 20'01 09'21/01 

Oak Island. NJ I'luid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 397 265 426 354 465 
Cars On Hand - Empt> 265 324 462 450 386 
Cars On Hand - fotal 662 589 888 804 851 
Cars Handled 713 515 689 612 613 
Dwell Hours 30.2 34.6 26.8 26.3 30.2 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 283 217 364 234 254 
Cars On Hand - Empt> 249 312 373 367 372 
Cars On Hand - Total 532 529 737 601 626 
f'ars Handled 291 389 419 380 643 
Dwell Hours 45,7 29.0 24.9 26.0 15.1 

North Yard. M l Fluiu Capacity 850 850 850 850 850 
Car. On Hand - Loaded 60 149 164 158 132 
Cars On Hand - Empty 84 103 188 206 152 
Cars On Hand - lotal 144 252 352 364 284 
Cars Handled 228 321 285 284 211 
Dwell Hours 8 1 18.5 23.0 21 9 21.7 

CSX Comments: Dailv average on hand cars decrea.scd at North Yard and Pavonia. and increased at Oak Islanu. 
All volumes still remain within c-xpected nonns for comparable periods. 

Overall tenninal dwell time was 26.1 hours, down from 29.1 hours last week. 

CSX Service Measurements 9/27a00l 



Surface Transportation Board 
Performance Measures 
Train Originations 
{Composite of NS C S.X t raffic) 

Mondav Iuesdav N\ ednesdav I'hursda;. Friday 
Location Measure 09 '17 01 09/18/01 09 19 01 09 20/01 09/21/01 

North Jersev S.AA Number of Originations 5 6 n 9 7 
°o Ontime 80° 0 67% 57»o 56°/o l4°o 

••/o Late 0-2 Hours 2lf„ 33% 43° 0 33% 29 '̂o 

"oLate 2-4 Hours 0°o 0°o Wo 11% 29°o 

% Late 4-6 Hours 0% 0°o Wo Wo l4°o 

"4 a Late Ci l 6 Hours Wo Wo Wo ()°0 14°'o 

South Jersev SAA Number of Originations 0 2 3 2 2 

"o Ontime 0% 50% IDWo W/o 50»4 

°o Late 0-2 Hours Wo 50° 0 Wo lOWo 50° „ 

"o Late 2-4 Hours 0% ()°0 Wo w/o 0°o 

"o Late 4-6 Hours OTO 0°o Wo Wo Wo 

% Late O f 6 Hours 0% 0»o Wo Wb 0°''o 

Detroit SAA Number of Origination? 6 7 8 9 8 

% Ontime 83% 86° 0 38° 0 56% 75% 

% Late 0-2 Hours 17% 0°o (i3°o 22% 13°'o 

" . Late 2-4 Hours C o 14°o Wo ll°/o w/., 
"0 Lale 4-6 Hours 0»o 0°o (l°o ()°-o 13°o 

"oLaicGf 6 Hour-. Wo 0°o Wo P'/o 0°'O 

CSX Commen's: l otal road trair delavs were 38 trains. Crew delavs were 5 trains tor 20 hours; 
6 trains were delaved 23 hours for power; originating trains 27 for 150 hours, due 
to late arrivals. 

CSX Service Measurements 9/27/2001 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in luterchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav Tuesdav W'ednesdav Ihursdav Friday DaiK 
Measure Railroad Offered To 09/17/01 09 1801 09/19/01 09/20/01 09/21/01 Average 

Cars Offered NS 4 18 18 34 42 23 

A l l Other 295 262 132 88 279 : ! i 

Total 299 280 I.SO 122 321 234 

Measures all ears in uiTered interchange status oi acquired Conrail territorv only. Volumes are lifted by cars 
offered to NS (Norfolk Southern) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswicii Line" 
Between \\'est Virginia/'Washington. DC 

Mondav Tuesdav Wednesday Thursdav Friday Weeklv 
Service Measure 09/17/01 09 18 01 09/19/01 09/20/01 09/21/01 lo ta l s 

A M T K Trains 2 -> 2 2 2 10 

% On Time 5W/0 5Wo 5Wb lOW/o W/o 5Wo 

M A R C Trains 16 16 16 16 18 82 
% On Time 94% 94»'o 94% 88% 89% 92° 0 

[AM IK measured according to contract with CSX I . 

CSX Service Measurements 9/27/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

Causes o f Delav Saturdav Sundav Mondav Tuesdav W'ednesdav Thursdav Fridav Weeklv 

Terminal I rains / Hours 09/15/01 0 9 1 6 ( j l 09/17/01 09/18 01 09/19/01 09/2001 09/21 01 Total 

Baltimore Tram Crew Starts 20 16 18 15 16 17 22 124 

Crews Delaved +2 Hours 7 o 4 6 8 8 8 50 

°o IXTavcd -2 i lours 35°.o .S6°o 22° 0 40»/o 50°'o 47° 0 36% 4Wo 

Buffalo Train Crcvi Starts 49 42 36 38 45 46 50 306 

CrevN s Delav ed <-2 Hours 3 3 4 0 4 8 6 28 

°o IX'lavcd ^2 Hours 6°4 7°o l l °o Wb 9°'o 17»o l2»o 9% 

Chicago T rain Crew Starts 28 23 27 27 23 25 20 173 
Crews Delayed *2 Hours 9 10 5 8 3 8 8 51 
°o Delaved ^2 Hours 32°'o 43° o 19°o 3Wb 13°4 32° 0 40°o 29% 

Cmcmnati train Crew Starts 37 53 32 28 32 37 40 239 
Crews Delaved •-2 Hours 5 10 7 4 8 6 9 49 
°/o IX-laved *2 Hours 14°/o 3Wo 22% 14% 25% 16°o 23% 21°/« 

Cleveland Train Crew Starts 23 2'» 26 17 21 21 24 154 
Crews Delaved ^2 Hours 3 7 4 3 8 9 5 39 
°/o IJelaved +2 Hours 13% 32°o 15°'o 18% 38°/o 43% 2l°b 25°o 

Cumberland Train Crcv\ Starts 34 34 23 28 32 29 31 211 

Crews Delaved *̂ 2 Hours 5 2 3 2 2 8 24 

Vo IXTaved +2 Hours I5°b 6°o 9»/o ll°/o 6 ° . 7% 26°/b l l °b 

Detroit T'r.iin Crew Starts 4 3 4 5 6 3 4 29 
Crews IX'laved -̂ 2 Hours 1 0 1 2 1 1 1 7 
% IX-lav cd +2 Hours 25°/o Wo 25% 4W/o l7°/o 33% 25°/o 24% 

Philadelphia fram Crew Starts 14 11 11 11 14 14 15 90 
Crews (XIaved * 2 Hours 3 0 2 3 I 3 2 14 

°/i> IXIaved +2 Hours , ; i % Wo 18% 27% 7% 2 1 % 13% I6°'b 

.Selkirk I rain Crevv Starts 5> 39 29 43 47 47 49 304 

Crews rXlavcd *1 Hours 14 16 10 6 13 I I 15 85 

% Delaved +2 Hours 2?% 4I°o 34°/o 14% 28% 23% 31% 28% 

folcdo Train Crew Starts 10 27 28 31 33 29 31 209 

Crews IXIaved +2 Hours 10 4 0 4 3 5 4 30 

% IXIaved +2 Hours 33% l.'i°o W/o 13% 9% 17% 1.3% 14% 

Willaid T rain Crew Starts 41 42 36 35 38 44 42 278 

Crew s IXlayed +2 I lours n 7 6 8 6 12 15 65 

% Delayed ^ 2 Hours 27% 17°o 17% 23% 16% 27% 36% 23% 

Daily number of train crew starts from selected yards ot terminals and the number ot t 
tenninais for two hours or more after gomg on-duty The perccmage of those delayed 

lose originating train crews that were delayed in those yards or 
starts 

CSX Service Measurements 9/27/20OI 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of IXlav Salurday Sundav Mondav Tuesday Wednesday Thursdav Fridav 
-r f 1 

Measure Trains / Hours 09/15/01 09 16/01 09/17/01 09/18/01 09/19/01 09/20/01 09/21/01 Total 1 

train IXlav Originating 1 rain Starts 103 95 98 94 104 104 115 713 
IXIaved Hours - Power 4 5 0 0 1 3 7 20 
Delaved 1 lours - Crew^ 7 8 0 6 0 4 12 37 

Dailv number of originating tram starts on the Northerr. Region and the hours delayed due to lack of power and crew of those originating train creŵ  
Ihe delaved train starts will be broken down between power and crew delaved hours 

Daily Crew Availability Percentage - Northern Region Lines 

1 Saturdiy Sunday Monday Tuesday Wednesday Thursday Fridav Dailv 1 

Measure Crew Avai labi l i ty 1 09/15/01 09 16/01 09/17/01 09/18/01 09 19/01 09/20/01 09/21/01 Average | 

ICrew Avai labi l i ty 78'/. 8 1 % 82% 83% 83% 8>-/. 

[Daily percentage of CSXT road train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

1 Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weeklv 1 

Measure Crevv/Recrews 09/15/01 09 16/01 09/17/01 09/18/01 09/19/01 09/20/01 09/21/01 Total 1 

Crew s/Reci ews Train Crew Starts 268 227 221 246 266 256 278 1762 

Recrews 10 6 5 3 5 5 4 38 

% Recrewed 4% 3% 2°/. 1% 2% 2°/. 1% 2% 

iDaily n jmber of CSXT road train crew starts, the number of recrews and percentage of recrews for the Northem Region t ines 

CSX Service Measurements 
9/27/2001 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Saturdav Sunday Mondav Tuesdav W'ednesdav Ihursdav Fridav Dailv 
Measure Locomotives 0915 01 09 16.01 09/17/01 09/18/01 09 19/01 09/20 01 09/21/01 Average 

Locomotives Gross Fleet Si/e 3761 3762 3779 3761 3764 3750 3748 3761 
Avg. Number Available 3458 3463 3484 3494 3490 3490 3472 3479 
OOS Ratio 46 50 46 48 46 44 43 46 

The measure for Ciross Fleet w ill consist of (. SX nwriij. Ica.sed, and foreign locomotives on-line The Average Number Av ailable will be the number of net 
fleet available to move traffic The Dut-ot'-Service Ratio ((X)S) is the ratio of CSXT owned locomotives nol available 

Shared Asset Areas Train Delay 

Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Daily 
Measure Shared Area 09/15/01 ()9/16/'01 09/17/01 09/18/01 09/19/01 09/20/01 09/21/01 Average 

T rain Delav Philadelphia'South Jersi.v 1 1 2 0 1 1 1 1 
North Jersev 10 3 4 I 4 4 3 4 
tXtroit 1 0 0 0 1 0 0 0 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one hour after 
notification I he measure will he a composite of CS.X and NS trains 

CSX Service Measurements 9/27/2001 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-maii gaaspato@nscorp.coin September 26, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
weeK ending September 21, 2001, enclosed are schedules reporting Train 
Origination Performance, Yard Performance, and Trains Held in the Shared Assets 
Areas. Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in 
Interchange but not Accepted, and our Locomotive Fleet Statistics. This schedule 
also includes NS Northern Region Train Starts and Delays that are not limited to a 
snapshot period. 

Another schedule incorporated into this transmittal shows NS Crow Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 26, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional informatton, please call me. 

Sincerely, 

Enclosures 

George A. Aspatore 
General Solicitor 



September 26, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell remained ccnstant. On the monitored corridors 
and Chicago gateway operations, 66 trair.s were held for terminal delays, 49 trains 
were held for crews, and 19 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Oak Island and decreased at North Yard and Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
The number of reported road train delays for crews and power increased from last 
week. Five trains were delayed 20 hours for lack of crews and 6 trains were 
delayed 23 hours awaiting power. Twenty-seven originating trains were delayed a 
total of 150 hours due to late arrivals from CSXT and/or NS. Together, these 
delays accounted for 57% of the delay hours repo-̂ .ed in the SAAs. 

Sincer-jly, 



N O R F O L K 

For the week ending 9/21/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 
Iltt If It II tfll 
iitifitmiiu 
IIIIHttUHH 

850 
850 
850 
850 
850 

84 
103 
188 
206 
152 

60 
149 
164 
158 
132 

144 
252 
352 
364 
284 

228 
321 
285 
284 
211 

8.1 
18.5 
230 
21 9 
21 7 

North Yard Ml Average" 850 147 133 279 266 18.9 

Oak Island NJ 
tlllUIIHIIII 
iiiimtiiiiti 
llltHIIHHH 

1200 
1200 
1200 
1200 
1200 

265 
324 
482 
450 
386 

397 
265 
426 
354 
465 

662 
589 
888 
804 
851 

713 
S15 
6̂ 9 
612 
613 

30.2 
346 
26.8 
263 
30.2 

Oak Island NJ Average" 1200 377 381 759 628 29.4 

Pavonia NJ 
iffiiiimiiif 
II till 11 If Iltt 
imiiHiiiiii 
iimttttfiftt 

900 
900 
900 
900 
900 

249 
312 
373 
367 
372 

283 
217 
364 
234 
254 

532 
529 
737 
601 
626 

291 
389 
419 
380 
643 
"454" 

45.7 
29.0 
249 
260 
15.1 

Pavonia Average 900 270 605 25T^ 



N O R F O L K 
1% B O L T T H E R N 

For the week ending 9/21/01 
Shared Asset Train Origination Perfonnance 

1 location date Trains Ontime 0-2 hours iate 2-4 hours late 4-6 hou's late 6'» hours late | 

Detroit Total 17-Sep 6 83% 17% 0% 0% 07o 
7 86% 0% 14% 0% 0% 
8 38% 63% 0% 0% 0% 
g 56% 22% 11% 0% 11% 
8 75% 13% 0% 13% 0% 

Detroit Total 
18-Sep 

6 83% 17% 0% 0% 07o 
7 86% 0% 14% 0% 0% 
8 38% 63% 0% 0% 0% 
g 56% 22% 11% 0% 11% 
8 75% 13% 0% 13% 0% 

Detroit Total 

19-Sep 

6 83% 17% 0% 0% 07o 
7 86% 0% 14% 0% 0% 
8 38% 63% 0% 0% 0% 
g 56% 22% 11% 0% 11% 
8 75% 13% 0% 13% 0% 

Detroit Total 

20-Sep 

6 83% 17% 0% 0% 07o 
7 86% 0% 14% 0% 0% 
8 38% 63% 0% 0% 0% 
g 56% 22% 11% 0% 11% 
8 75% 13% 0% 13% 0% 

Detroit Total 

21-Sep 

6 83% 17% 0% 0% 07o 
7 86% 0% 14% 0% 0% 
8 38% 63% 0% 0% 0% 
g 56% 22% 11% 0% 11% 
8 75% 13% 0% 13% 0% 

iDetroit Total 38 66% 24% 5% 3% 3% | 

North Jersey Total 17-Sep 5 80% 20% 0% 0% 0% 
6 67% 33% 0% 0% 0% 
7 57% 43% 0% 0% 0% 
g 56% 33% 11% 0% 0% 
7 14% 29% 29% 14% 14% 

North Jersey Total 
18-Sep 

5 80% 20% 0% 0% 0% 
6 67% 33% 0% 0% 0% 
7 57% 43% 0% 0% 0% 
g 56% 33% 11% 0% 0% 
7 14% 29% 29% 14% 14% 

North Jersey Total 

19-Sep 

5 80% 20% 0% 0% 0% 
6 67% 33% 0% 0% 0% 
7 57% 43% 0% 0% 0% 
g 56% 33% 11% 0% 0% 
7 14% 29% 29% 14% 14% 

North Jersey Total 

20-Sep 

5 80% 20% 0% 0% 0% 
6 67% 33% 0% 0% 0% 
7 57% 43% 0% 0% 0% 
g 56% 33% 11% 0% 0% 
7 14% 29% 29% 14% 14% 

North Jersey Total 

21-Sep 

5 80% 20% 0% 0% 0% 
6 67% 33% 0% 0% 0% 
7 57% 43% 0% 0% 0% 
g 56% 33% 11% 0% 0% 
7 14% 29% 29% 14% 14% 

•North Jersey Total 34 53% 32% 9% 3% 3% | 

South Jersey Total 17-Sep 0 0% 0% 0% 0% 0% 
2 50% 50% 0% 0% 0% 
3 100% 0% 0% 0% 0% 
2 0% 100% 0% 0% 0% 
2 50% 50% 0% 0% 0% 

South Jersey Total 
18-Sep 

0 0% 0% 0% 0% 0% 
2 50% 50% 0% 0% 0% 
3 100% 0% 0% 0% 0% 
2 0% 100% 0% 0% 0% 
2 50% 50% 0% 0% 0% 

South Jersey Total 

19-Sep 

0 0% 0% 0% 0% 0% 
2 50% 50% 0% 0% 0% 
3 100% 0% 0% 0% 0% 
2 0% 100% 0% 0% 0% 
2 50% 50% 0% 0% 0% 

South Jersey Total 

20-Sep 

0 0% 0% 0% 0% 0% 
2 50% 50% 0% 0% 0% 
3 100% 0% 0% 0% 0% 
2 0% 100% 0% 0% 0% 
2 50% 50% 0% 0% 0% 

South Jersey Total 

21-Sep 

0 0% 0% 0% 0% 0% 
2 50% 50% 0% 0% 0% 
3 100% 0% 0% 0% 0% 
2 0% 100% 0% 0% 0% 
2 50% 50% 0% 0% 0% 

South Jersey Total 9 56% 44% 0% 0% 0% 1 

Grand Total 81 59% 30% 6% 2% 2% 1 



For the w—k ending 9/21/01 

S O U T H E R N 

Shared Asset Area Trains Held 

area Sat15-Sep Sun 16-Sep Mon17-Sep Tue 18-Sep Wed 19-Sep Thu 20-Sep FrI 21-Sep Grand ToUl 
3 4 1 4 4 3 29 

1 1 2 0 1 1 1 7 
(Detroit 0 0 0 1 0 0 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Tctal 

csx 0 0 0 0 0 0 
other 0 45 12 30 19 106 
Total 6 12 -Id 

Snapshot taken t>et\Meen 2 00 and 3.00 each day 
NS acquired temtory only 

NS Northern Region Train Starts and Delays 

Saturday 
IS-Sep 

Sunday 
16-Sep 

Monday 
17-Sep 

Tuesday 
18-Sep 

Wednesday 
19-Sep 

Thursday 
20-Sep 

Friday 
21-Sep Grand Total 

# of Train Starts i3§ i5fi i56 150 i65 1057 
Delay Cause 

Crew Delays (hrs) 427 173 115 28 00 45 8.3 872 
Power ISelays (hrs) 13.3 158 238 14.3 9.5 3.0 75.5 156.0 

The delay numt>ers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

15-Sep 
Sunday 
16-Sep 

Monday 
17-Sep 

Tuesday 
18-Sep 

Wednesday 
19-Sep 

Thursday 
20-Sep 

Friday 
21-Sep average 

Fleet Size 3189 3181 3193 3177 3176 3203 3190 3187 
available 3022 3009 2991 2990 3005 3022 3020 3008 
out of service % 5.4V. 65Vo 5.4% 5.?Vo 5.5% 5.6% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



NORFOLK 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

15-Sep 16-Sep 17-Sep 18-Sep 19-Sep 20 Sep 21-Sep total 
Allentown crew starts 13 15 17 18 16 17 18 IM 

crews delayed 3 3 7 5 4 5 3 30 
Bellevue crew starts 43 44 41 42 40 41 49 300 

aews delayed l l 4 10 6 8 4 6 50 
Buffalo aew starts 23 20 17 23 21 23 24 151 

aews delayed 6 4 3 1 5 7 ^ 27 
Chicago aew starts 33 35 33 37 34 41 34 247 

aews delayed 8 16 10 14 13 16 13 90 
Cincinnati aew starts 41 35 27 31 35 37 33 239 

aews delayed 12 3 4 7 7 7 7 47 
Cleveland aew starts 3 9 6 9 7 6 3 48 

aews delayed 2 3 1 4 4 2 5 21 
Conway crew starts 49 52 45 52 57 55 53 363 

aews delayed 12 13 11 8 15 7 11 77 
Detroit aew starts 16 8 18 16 19 22 19 118 

aews delayed 4 1 8 2 4 5 2 26 
Elkhart aew starts 34 39 50 40 44 39 37 283 

aews delayed 20 19 24 14 13 17 15 122 
Harrisburg aew Marts 56 40 49 57 •;B 63 63 384 

aews delayed 13 16 17 15 16 24 15 116 
Toledo aew starts 60 59 52 56 58 60 56 401 

aews delayed 16 12 7 10 11 10 16 82 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary ot all "E-O-T's" wtiere departure time is reported as two or more hours after time aew ordereo 
Includes all trains for location, whettier onginaling or run-through 
A delayed aew is one delayed Iwo hours or more after coming on duty 

Saturday 
15-Sep 

Sunday 
16-Sep 

Monday 
17-Sep 

Tuesday 
18-Sep 

Wednesday 
19-Sep 

Thursday 
20-Sep 

Friday 
21-Sep average 

)4V. WV. f7V. >7V. 7iV. 76% 76% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
15-Sep 

Sunday 
16-Sep 

Monday 
17-Sap 

Tuesday 
18-Sep 

Wednesday 
19-Sep 

Thursday 
20-Sap 

Friday 
21-Sep total 

crew starts 322 303 295 315 346 356 332 2269 
recrews 18 9 13 19 7 13 17 96 

Notes: A summary of trains ordered by field transportation using relief aew (reaew) train symbol 
Does not include reaews/trains pulled into terminals by yard aews or road aews called and used in regular service 
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TO 

SURFACE TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys, Assistant Secretar>' 
Section of Publications/Records 
OfTice of the Secretary 

FROM V,f\\r3Wel Clemens, Director 

ENTERED 
Office of the Secretary 

SEP 20 2001 
Part of ^ 

Public Record DATE: September 20, 2001 

Office of Compliance and Enforcement 

SUBJECT^ : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
TRANSPCJBtmiCN Pax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

September 19, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

This report covers a tragic week for America. We are encouraged that railroad • perations were not 
measurably altered by the perpetrators of terror who fervently wanted U.S. systems to fail. 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, September 14th. Cars on-line increased slightly from 240,627 to 
240,688 cars. Train velocity improved fro.n 21.7 miles-per hour to a record 22.1 miles-per-hour and 
terminal dwell impioved from 27.7 to 24.5 hours. 

We wculd offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-lo-two-hours-late measure moved unfavorably three percentage points to 76%. The 
percent of trains in the more-than-six-hours-late category moved unfavorably two percentage points 
to 4%. 

Yards and T e -minals 

Thirteen of the 14 measured yards showed an improvement in dwell time compared to the prior 
week. Volumes remained within expected levels across the network. 

Corridor Perfornaance 

Four of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the East St. Louis to Northeast 
corridor with 94%. Overall, the on-time-to-two-hours-late category was 77%, improving ten 
percentage points from last week. The greater-than-six-hours-late category was 11%, improving 
seven percentage points from last week. 

- 1 -



Shared Areas 

Daily average on hand cars decreased at Oak Island and Pavonia, and increased at North Yard. All 
volumes remain within expected or obsen-ed norms for comparable periods. Overall terminal dwell 
time was 29.1 hours, down from 29.4 hours the prior week. 

Additional Measurements 

Train Delay Metric: For 723 train starts, weekly train delay totaled 32 hours for Power and 
25 hours for Crew. Power delay hours increased, and Crew delay hours were flat from the 
previous week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 22.1% for the week, improving from 24.3% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 7^%. im'̂ roved one 
percentage point from last week. 

Daily Number of Recrews Required: Of 1727 crew starts, 44 (3%) were rer j one 
percentage point from the previous week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays a\ eraged four trains per day for 
North Jersey, two for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3773, Average Available = 3485, and Out-of-Service 
Ratio = 5.0%, up from 4.8% the previous week. 

Cars Offered in Interchange: averaged 325 cars daily, 96 of which were for the Norfolk 
Southem. The NS-offeved and the total-offered increased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 80% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 92% for 77 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 21 weeks. 

Last week CSXT met the goal for 16 of the 18 key third quarter service measuremen's. Goals were 
met for FRA-reportable injuries, FRA-rcportable derailments, overall train velocity, merchandise 
train velocity, slow order miles, crews on duty more than 12 hours, relief crews, crow de'av hours, 
car dwell, on-time train originations, on-time destination arrivals, 30-hour cars, industnal switching, 
hours of locomotive delay, CSXT locomotive out-of-service ratio, and leased locomotive out-of-
service ratio. Overall, the company set new records for overall train velocity, industrial switching, 
and locomotive setback hours. Three other measures equaled their previous records for the year. 



In summary, operations on the CSXT network experienced minimal dismption due to the terrorist 
attacks in New York and Washington. Our measures reflect a healthy railroad as we head into the 
fall peak shipping period. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

-3 



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
(Composite ot NS/CSX Traffic) 

09/14/01 

Mondas Tuesday Wednesda\ Thursda\ Fridav 

Location Measure 09 10 01 09/11'01 09/12/01 09/13/01 09 U'Ol 

Oak Island. NJ ITuid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 194 277 330 392 505 
Cars On Hand - Fnipty 142 133 255 295 431 
Cars On Hand - 1 otal 336 410 585 687 936 
Cars Itandled 279 113 343 488 641 
Dwell Hours 32 4 37.5 43.9 33.4 31.6 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - l oaded 301 354 276 148 215 
I'ars On Hand - timpty 291 355 252 564 

Cvs On Hand - Total 592 674 631 400 779 

Car.'i tiardled 364 299 506 287 636 
Dwell Hours 38.0 30.2 29.1 19.9 21.0 

North Yard. Ml Fluid Capacity 850 850 850 850 850 
Cars On ! land - Loaded 152 228 246 282 254 

Cars On Hand - Fmpty 207 219 160 214 205 
Cars On Hand - T otal 359 447 406 496 459 
Cars Handled 173 289 228 307 339 
Dwell Hours 26.2 23.4 23 3 24.9 23,9 

CSX Comments: D;iily average on hand eats decreased at Oak Island and Pavonia. and increased at North Yard. 
All volumes still rernain within expected norms for comparable periods. 

Overall terminal dwell time was 29.1 hours, down slightly from 29 4 hours last week. 

CSX Service Measurements 9/20/2001 



S L juce Transportation Board 
Performanc Measures 
Train Originations 
(Composite of NS CSX I ratTic) 

Mondav 1 ue.sdav \\ ednosdav Thursdav Fridav 

Location Measure 09/1001 09/11 01 09/12 01 09 13 01 0914/01 

North Jersev S.-\.\ Number of Ori^'nations 5 1 5 7 7 

°o Ontime 0^. 40° 0 29°. 43°. 

" o Late 0-2 Hours 0°» 100°. 0°, 43°. 14°. 

% Late 2-4 Hours 0° . 0°. 0°. 0°'. 43°. 

"o Late 4-6 Hours 0° . 0°. 20°. 0°,. i r . 

°o Late (11 6 Hours 0° . 0°. 40°. 29°. 0°. 

South Jersev SAA Number of Originations 0 2 -, 2 2 

°o Ontime 0° . 0°. .^0°. 100°. 50°. 

% Late 0-2 1 lours 0° . 50° 0 0°. 0°. 50°. 

% Late 2-4 Hours 0° . 0°. 0°o 0°. 0»o 

°o Late 4-6 Hours 0°. 0°„ 50°. 0°.'. 0°-. 
% Late err 6 Hours 0° . .S0°o 0°. ()». 0° . 

Detroit S.A.A Number of Originations 6 8 8 8 8 

% Ontime 100°/. 50^0 75°. 75°/. 63°'. 

•̂ 0 Late 0-2 Hours 0° . 50°. 0°. 13°.. 25°. 

"oLate :-4 Hours 0° . 0°. 0° . 13% 13°. 

''b Late 4-6 1 lours 0° . 0°. 0°0 ()°-„ 0°'. 
% Late CiT 6 Hours 0° . 0°. : ? ° . 0°. l ) ° . 

CSX C:omments: 1 nal road train delav' were 38 trains. Crew delavs were 9 trains for 32 hours; 
2 trains vsere delayed 5 hours for power: originating trains 27 for 156 hours, due 
to late arrivals. 

csx Service Measurements 9/20/2001 



Surface Transportation Board 
Performance Measures 

C S X T Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for l)a> Measured) 

Mondav 1uesday \\ cdnesdav Ihursdav Fridav Dailv 
Measure Railroad OtVered To 09'10/01 09 11 01 09 I2,()l 09 13/01 09 14 01 .Average 

Cars OtTered NS 26 160 105 121 68 % 
All Other 188 250 309 204 194 229 

lota! 214 410 414 325 262 325 

Measures all cars in ottered interchange status on acquired Conrail territorv only. Volumes are listed by cars 1 
olfered to NS (Norfolk Southem) and All Other Railroads | 

C S X T On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington. DC 

Mondav luesdav Wednesdav ITiursdav Fridav Weeklv 
Serv ice Measure 09/10 01 09 11 01 09 12/01 09 13/01 09 14 01 Totals 

AMTK Trains 2 2 2 2 10 
% On rime 100°. 100°- 100°/. 50°/. 50°. 80". 

MARC Trains 18 14 9 18 18 77 
%()n Time 89°. 100°. 67"!'. 94°/. 100°'. 92°. 

|.\M 1 K measured accordmg to contraet with t s T T 

CSX Service Measurements 9/20/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delav Saturdav Sundav Moni'av Tuesdav Wednesdav Ihursdav Fridav Weeklv 
Terminal Trains / Hours 09/08/01 09 09 0! 09 10/01 09/1 LOl 09/12/01 09/13/01 09/14/01 Total 

Baltimore Tram Crew Starts 16 17 20 15 20 16 21 125 
Crews Delaved +2 Hours 5 8 8 3 9 3 11 47 
° . IX-laved +2 Hours 31°. 47°-.. 40°/. 20°. 45°/. 19% 52% 38% 

ButTalo Tram C rew Starts 43 43 35 44 41 51 49 306 
Crew s IX'lavcd * 2 1 lours 2 8 1 6 6 3 7 33 
% iX-laved +2 Hours 5°/b 19°. 3% 14°. 15% 6°/. 14°/. 11% 

Chicago Train Crew Starts 18 25 26 21 21 23 27 161 
Crews IXIav ed -̂ 2 Hours 5 9 5 7 4 10 8 48 
° . IXIaved +2 Hours 28°/. 36% 19% 33% 19% 43% 3OT. 30% 

Cincinnati 1 rain Crew Starts 40 32 36 34 36 31 39 248 
Crews IXIaved +2 Hours I I 7 7 9 9 6 10 59 
° o IXIaved +2 Hours 28°/. 22"!. mo 26°. 2.5°/. 19% 26?'. 24% 

Cleveland Train Crew St.irts 20 22 17 20 19 18 24 140 
Crews IXIaved +2 Hours 9 5 2 5 4 10 8 43 
% IXIaved +2 Hours 45% 23'!o 12°''. 25°/. 21% 56% 33% 31% 

Cumberland Train Crew Starts 37 29 27 29 31 33 32 218 
Crews IXIaved 1-2 Hours 1 1 6 3 4 3 1 19 
% Dela>cd +2 Hours 3% 3°'. 22% I0°i 13% 9% 3% 9"!'. 

DeUoit Tram Crew Starts 5 4 5 5 6 5 6 36 
Crews IXIaved +2 Hours 2 0 1 2 1 1 2 9 
° . IXIav ed +2 Hours 4W'. 0°/. 20% 40"?. 17% 20°/i 33% 25% 

Philadelphia I iain Crew Starts 14 9 14 6 12 8 12 75 
Crews IXIaved +2 Hours 3 2 3 1 3 2 2 16 
° o IXIaved +2 Hours 21% 22°/. 21°/. 17°'. 25°/. 25% 17% 21% 

Selkirk Tram Crew Starts 44 34 32 36 36 51 46 279 
Crew s IXIaved +2 Hours 12 13 9 10 13 11 14 82 
% IXIaved +2 Hours 27% 38°/''. 28% 28°'. 36% 22°/. 30% 29% 

loledo 1 rain Crew Starts 39 33 30 23 32 27 34 218 
Crews Delaved +2 Hours 7 5 5 7 3 4 7 38 
% Delaved +2 Hours 18% 1.'!°/. 17% 30°. 9% 15% 21% 17% 

Willard Train Crew Starts 5". 39 37 42 34 39 49 292 
Crews Delayed +2 Hours 8 2 1 7 5 5 14 42 
° b IXlayed +2 Hours 15% .̂ % 3% 17% 15°/'. 13% 29% 14% 

Daily number of train crew starts from selected yards or terminals and the number ol those originating tram crews that were delayed in those v ards or 1 
termmals for two hours or more at̂ er going on-duty The percentage of those delay ed starts | 

CSX Service Measurements 9/20/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturdav Sundav Mondav Tuesdav Wednesday Thursdav Fridav Weeklv 

Measure Trains / Hours 09/08/01 09 09/01 09/10/01 09/11.'01 09/12/01 09/13/01 09/14/01 Total 

Tram IXlav Originating Tram Starts 103 98 107 83 103 109 120 723 
Delaved Hours - Power 8 1 2 4 6 7 4 32 
Delayed Hours - Crews 9 4 0 0 1 3 8 25 

Daily number of originating tram starts on the Northern Region and the hours delayed due to lack of power and crew of those originating ttam crews 
The delayed tram starts will be broken down between power and crew delaved hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sunday Monday Tuesdav Wednesday Thursday Friday Dailv 
Measure Crew Availabilitv 09/08/01 09/09/01 09/10/01 09/11/01 09/12/01 09/1 J/01 09/14/01 Average 

[Crew Availability | 77»/i 76% 79»/. 81*/. m'o 81% 79»/. 1 

[Daily percentage of CSX T road train crews that are available for w ork on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturdav Sunday Mondav Tuesday Wednesdav Thursdav Friday Weeklv 

Measure Crew/Recrews 09/08/01 09/09/01 09/10/01 09/11/01 09/12/01 09/13 01 09/14/01 Total 

Crews-'Recrcws Train Crew Starts 266 231 202 220 247 275 286 1727 

Recrews 6 I I 2 5 9 6 5 44 
% Recrewed 2% :'% 1% 2% 4% 2% 2% 3% 

[Daily number of CSXT road train crew starts, the number of recrews and percentage of recews for the Northern Region Lines 

CSX Service Measurements 9/20/2001 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

SiHurdav Sundav Mondav 'uesdav Wednesdav Ihursdav Fridav Dailv 
Measure Locomotives 09/08/01 09 09 01 09 10/01 09 1 1/01 09/12/01 09 13/01 09/14/01 Average 

Locomotives (iross Fleet Size 3777 3777 3765 ."82 3782 3767 3763 3773 
.Avg. Number /\vailable 3485 3465 3483 ,'4'5 3492 3497 3.501 .1485 
OOS Ratio 5 I 5 3 5 3 5 2 49 4 5 46 50 

1 he measure for (iross Fleet w ill conMst of CSX owned, leased, and foreign liKomotives on-line The Average Number .\v :'.ilahic will be the number o! net 
fleet available to move traffic The Out-of-Serv ice Ratio ((X)S) is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturdav Sundav Mondav Tuesdav Wednesdav Ihursdav Fridav Dailv 
Measure Shared Area 09/08/01 09 09 01 09 10/01 09 11 01 09/12/01 09/13/01 09/14/01 Average 

1 rain IXlav Philadelphia South Jersev -> 1 3 0 1 2 2 
North Jersev 5 4 3 1 2 3 9 4 
IXtroit 0 0 0 0 0 0 0 0 

Dailv number of outbound trains readv for departure lhal are held for line haul carriers in each ofthe shared asset areas tor more than one hour after 
notification I he measure will be a composite of CS.X and NS trains 

CSX Service Measurements 9/20/2001 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com September 19, 2001 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued In STB Finance Docket No. 33388, for the 
week ending September 14, 2001. enclosed are schedules reporting Train 
Origination Performance. Yard Performance, and Trains Held in the Shared Assets 
Areas. Also enclosed Is a schedule showing a daily snapshot of NS Cars Offered in 
Interchange but not Accepted, and our Locomotive Fleet Statistics. This schedule 
also includes NS Northern Region Train Starts and Delays that are not limited to a 
snapshot period. 

Another schedule incorporated irito this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 19. 2001 
Page 2 

As always, 1 am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rait operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 19. 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations. 63 trains were heIc for terminal delays, 38 trains 
were held for crews, and 17 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard and decreased at Oak Island and Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased 
Reported road train delays for crews and power increased from the prior week. 
Nine trains were delayed 32 hours for lack of crews and 2 trains were delayed 5 
hours for power. Twenty-seven originating trains were delayed a total of 156 
hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 61% ofthe delay hours reported in the SAAs. 

Sincerely. 



For the week ending 9/14/01 
Shared Asset Area - Yard Performance 

Yard ^ate Fluid Capacity On hand -Empty On hand - Loadod On tiand - Tctal Cara handled Average dwell 
North Yard Ml 

mmm 
mmtm 

850 
850 
850 
850 
850 

207 
219 
160 
214 
205 

152 
228 
246 
282 
254 

North Yard Ml AverageT 

359 
447 
406 
496 
459 

173 
289 
228 
307 
339 

IST 

26.2 
23.4 
23.3 
24.9 
23.9 

SSiT Mi 2ST 13T 
Oak Island NJ 1200 

1200 
1200 
1200 
1200 

142 
133 
255 
295 
431 

194 
277 
330 
392 
505 

Oak Island NJ Average" 15iS!r 

336 
410 
585 
687 
936 

279 
113 
343 
488 
641 

ITT 

32.4 
37.5 
43.9 
33.4 
31.6 

34ir "55?" 
Pavonia NJ mmm 

mmm 
ttmnnn 
mmim 

900 
900 
900 
900 
900 

291 
320 
355 
252 
564 

"SsT 

301 
364 
276 
148 
215 

592 
674 
631 
400 
779 

"STT 

364 
299 
506 
287 
636 

ITT 

38.0 
30.2 
29.1 
19.9 
21.0 

-TTT Pavonia Average 900 



N O R F O L K 
B O U T V I E R N 

For the week ending 9/14/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6'*' hours late | 

Detroit Total 10-Sep 6 100% 0% 0% 0% 0% 
11-Sep 8 50% 50% 0% 0% 0% 
12-Sep 8 75% 0% 0% 0% 25% 
13-Sep 8 75% 13% 13% 0% 0% 
14-Sep 8 63% 25% 13% 0% 0% 

1 Detroit Total 38 71% 18% 5% 0% 5% 1 
North Jersey Total 10-Sep 5 100% 0% 0% 0% 0% 

11-Sep 1 0% 100% 0% 0% 0% 
12-Sep 5 40% 0% 0% 20% 40% 
13-Sep 7 29% 43% 0% 0% 29% 
14-Sep 7 43% 14% 43% 0% 0% 

[North Jersey Total 25 48% 20% 12% 4% 16% 1 
South Jersey Total 10-Sep 0 0% 0% 0% 0% 0% 

11-Sep 2 0% 50% 0% 0% 50% 
12-Sep 2 50% 0% 0% 50% 0% 
13-Sep 2 100% 0% 0% 0% 0% 
14-Sep 2 50% 50% 0% 0% 0% 

South Jersey Total 8 60% 25% 0% 13% 13% 
Grand Total 71 61% 20% 7% 3% 10% 



For tlM week ending 9/14/01 

( O U T H E R N 

Shared Asset Area Trains Held 

araa SatOS-Sep Sun 09-Sep Mon 10-Sep Tuell-Sep Wed 12-Sep Thu 13-Sep Fri14-S«p Grand Total 
L'PIil.-FMKM-a 4 3 1 2 3 9 27 

2 1 3 2 0 1 2 11 
[Detroit 0 0 0 0 0 0 0 0 

Daily number of outbound trains ready for departure that are held for line haul can-iers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O U C 
8 0 m > I E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wedrwsday Thureday Friday Total 

csx 0 0 0 0 0 0 
other 108 4 2 39 0 153 

Totai 6̂ft 4 2 6 

Snapshot taken tietween 2:00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
8-Sep 

Sunday 
9-Sep 

Monday 
10-Sep 

Tuesday 
11-Sep 

Wednesday 
12-S«p 

Thursday 
13-Sep 

Friday 
14-Sep Grand Total 

# of Train Starts i?S 143 160 iW i7h ]U iifl 
Delay Cause 

Crew Delays (hrs) 250 25 132 78 6.9 88 10.0 74.2 
Power Delays (hrs) 88 00 00 45 253 29.8 536 121.9 

The delay numt>ers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

8-Sep 
Sunday 
9-Sep 

Monday 
10-Sep 

Tuesday 
11-Sep 

Wednesday 
12-Sep 

Thureday 
13-Sep 

Friday 
14-Sep average 

Fleet Size 3174 ^'95 3210 3190 3176 3209 3177 3190 
available 2981 3017 3027 3003 2997 3034 3011 3010 
out of service % 6.i% 5.6V. 5.§Vo 5.6Va 5.5Vo S.JVo 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O i r m E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

8-Sep 9-Sep 10-Sep 11-Sep 12-Sep 13-Sep 14-Sep total 
Allentown crew starts 13 13 16 16 18 21 16 113 

aews delayed 5 1 2 6 4 5 1 24 
Bellevue crew starts 38 43 36 40 45 44 45 291 

aews delayed 7 5 4 0 12 8 12 57 
Buffalo aew starts 24 20 19 18 22 23 25 •51 

aews delayed 4 2 3 3 4 6 3 25 
Chicago aew starts 37 37 34 38 34 37 34 251 

crews delayed 16 14 13 14 8 13 16 94 
Cincinnati aew starts 37 34 29 32 36 36 27 231 

aews delayed 4 7 6 5 5 3 5 35 
Cleveland aew starts 11 8 5 5 11 10 9 59 

aews delayed 7 3 1 2 3 2 3 21 
Conway crew starts 54 49 45 48 52 54 58 360 

crews delayed 7 12 13 14 13 19 18 96 
Detroit aew starts 11 13 18 17 16 22 23 120 

aews delayed 2 4 3 3 4 4 9 29 
Elkhart aew starts 36 40 37 43 37 45 40 278 

aews delayed 12 13 18 17 16 21 13 110 
Harrisburg aew starts 58 44 44 45 51 55 53 356 

aews delayed 22 10 16 16 21 19 19 123 
Toledo aew starts 56 61 49 57 53 58 58 392 

aews delayed 11 8 8 12 9 12 16 76 

Notes: Data source is T&E employees' "End ot Tnp" reporting 
A summary of all 'E-O-T's" wtiere departure time is reported as two or more hours a«re' tmie aew ordered 
Includes all trains for location, wtiether onginatmg or run-ttirougti 
A delayed aew is one delayed two tiours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
8-Sep 

Sunday 
9-Sep 

Monday 
10-Sep 

Tuesday 
11-Sep 

Wednesday 
12-Sep 

Thursday 
13-Sep 

Friday 
14-Sep average 

72% UV, 77% iH UM UV, 
Notes: A "snapstiot" of percent of Train and Engineman available a* approximately 5 GO AM 

N S Northern R e g i o n C r e w Starts and R e c r e w s 

Saturday 
8-Sep 

Sunday 
9-Sep 

Monday 
10-Sep 

Tue«day 
11-Sep 

Wednesday 
12-Sep 

Thursday 
13-Sep 

Friday 
14-Sep total 

crew starts 382 361 328 342 367 398 408 2S86 
recrews 22 13 18 21 27 19 32 152 

Notes: A summary of trains ordered by field transportation using relief aew (reaew) tram symbot 
Ooes not include reaews/trains pulled into terminals by yard aews or road aews ca and used in regular service 



STB FD-33388 9-18-01 D 203466 





TO 

SURFACE TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM ^ . i ^ . Mel Clemens, Director 

DATE: September 18, 2001 

CHTEREO 
Office of the Secretary 

SEP 18 2001 
^ Part of 
Public Record 

Office of Compliance and Enforcement 

SUBJECT : STB FINAiNCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and tv% o copies of the latest monthly reports provided to this 

office b,' CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested. 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there arc any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



."̂OO Water Street (J 150) 
Jacksonville. KL 32202 

(004) m - \ 192 
FAX. t<)04) 3f)6-2%2 

E-rrail: Paul_Hitchcock(iiiCSX.com 

Paul R. Hitchcock 
Assistant (ieneral Counsel 

August 31, 2001 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Infrastructure Maintenance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-7 
Information Technology Pages 8-11 
Customer Service Page 12 
Training Page 13 

Note: Italicized information indicates a change or update from the last report. 

Please contact me if there are any issues that need clarification or explanation. As 
information, coincident with filing this report with the STB, CSXT has made this report available on 
our web site (www.csx.com). 

Very truly yours, 

Paul R. Hitchcock 

cys: Peter J. Shudtz, Sr. Vice President 
Regulatory Policy and Washington Counsel 

H01JCHIN\STB\0PERAT10N AL MONlTORlNO/31 AUG 01 



c s x TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of August 31, 2001 

Table of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infi-astructure Maintenance and Expansion Page 4 

Additional Noteworthy Engineering Projects Table Pages 5-7 

Infoi-mation Technology Pages 8-11 

Customer Service Page '2 

Training Page 13 

Note: Italicized information indicates a change or update fi-om the last report. 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

LABOR 

Labor Implementing Agreements 

All ofthe Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph I on page 162. of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which v/iil continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT haf 

held labor task force meetings with a number of its unions. CSXT will hold additional 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the implementation of the transaction receive prompt attention. 

csx Transportation, Inc. Page 1 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

ocat iou T l o j i c l S t ; l t l i s ( i i i i i p k t i o i i 

D . i i i 

1) Greenwich, Ohio to Pine 
Junction. Indiana 

Construct 2"̂  main track with TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Greenwich. Ohio Construction by Conrail of 2"̂  main track with TCS. Complete 4Q 98 

3) Willard. Ohio Yard Expansion Complete 1Q99 

4a) Crestline. Ohio 

4b) Sidney, Ohio 

4c) Marion, Ohio 

a) Construct or rehabilitate connection tracks with 

Indianapolis Line. 

b) Connection Track 

c) Rehabilitate Connection Trat-k 

a) Complete 

b) Complete 

c) Complete 

2Q 99 

4Q 98 

1Q99 

5) Carleton. Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice, Indiana 

6b) Harwood. Indiana 

a) Sidmg Extension 

b) Siding Extension 

a) Complete 

b) Complete 

a) 3Q98 

b) 4Q98 

7a) Chicago, llhnois 

7b) Cleveland, Ohio 

7c) Philadelphia. Pennsylvania 

7d) Little Ferry, New Jersey 

a) Intermodal Expansions 

b) Intermodal Expansions 

c) Intermodal Expansions 

d) Intermodal Expansions 

a) Complete 

b) Complete 

c) Complete 

d) Complete 

a) 3Q98 

b) 1Q99 

c) 4Q00 

d) 3Q98 

8) Philadelphia. Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Complete 2Q 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

\ 
\ 

1 i ) c ; i t i i ) i i 

4 

M . l l l l s » 

1 \ | i i i l i ( l 

( (im|iUtiiiii 

D.ui 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivisior Complete 4Q98 

12) Albany, New York to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q98 

13) Little Ferry, New Jersey Connection track Conrail/NYSW Complete 2Q 99 

14) Dolton, Illinois Connection track @ Lincoln Avenue CSX/IHB CompIe,e 2Q 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

Infrastructure Maintenance and Expansion Report 

Throughout 2001, CSX has continued committing resources toward the completion of 
key track capacity improvements over the entire system. 

At Dearborn, MI a connection track between CSXT and Conrail ( Shared Assets Area) 
has been completed and placed in service. 

At Fe t̂onville, PA, work has progressed to complete a siding extension on the Pliila. Sub 
to improve ths flow of traffic in that area. 

At Erie, PA, CSX forces remained on the job working t j complete new track construction 
to facilitate the relocation ofthe Norfolk Southem Main Line over to CSX property. 

On the S«&NA north Sub Division, work has continued throughout the j'^or to complete 
an eight-mile stretch of second main at "Sand Mountain" betw een Lacon & Holmes Gap , AL. 

On the Keystone Sub in Pennsylvania, work has progressed on the completion of new 
crossovers and a siding upgrade along with new signals. 

On the W&A Sub in Georgia, work has progressed for the construction of new rail 
sidings at Tunnel Hill and Halls, GA. 

On the Fitzgerald Sub between Rupert & Mauk, GA , CSXT has begun work for the 
construction of eight miles of a second new main track. This work began in May and will be 
completed by year's end. 

On the River Line in northem New Jersey, construction has begun on of a new siding 
between M.P. 2 and M.P. 7, including new signaling. 

In Casky, KY, work has begun to construct a section of new main track between M.P. 
231 & 232 on the Henderson Subdivision to create a new switching lead. 

In Evansville, IN, work has begun to install universal cross-overs at Mill St. along with 
new signaling system. 

In Owassa, AL , on the M&M Subdivision, CSX has authorized funds for the 
constmction ofa new two-mile sidmg, Work is expected to begin in October and be compieced 
by year's end. 

In LawrenceviUe, GA, funding authorization is now in place for the construction ofa 
new siding and five industrial yard tracks. 

CSX Transportation, in^ Page 4 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

1 ()c:ili()ii I ' m i i c l 
Ik 

I iidcr ( oiisii lulioii 
I sliinalcd 

( i i i i i p k ' l i o i i 

1) Alexandna, VA AF Interlocking reconstruction (VRE project) Y 10/29/01 

2) Aliquippa. PA Construct 2 industry support tracks Completed 06/30/00 

3) Baltimore. MD (Bay View YD) Add crossover BA Tower N 11/30/01 

4) Chicago. IL Barr SD - TCS - Phase II Completed 06/01/01 

5) Chicago, IL Construct 59'̂  Street North Lead Completed 06/30/00 

6) Chicago. IL Construct storage tracks & 3"* Main at Barr Yard Delayed 

7) Chicago, IL TCS Blue Island SD to 75'" Street Completed 03/31/01 

8) Cleveland. OH Construct mainline fueling facility at Collinwood Yard Completed 08/30/00 

9) Columbus, OH Scioto Interlocking w/TviS (ODOT project) Y 12/31/01 

10) Coosa Pines. AL Construct new 11.200' passing siding Completed 08/29/00 

11) East Cleveland, OH Noise berms. landscaping Completed 06/30/00 

12) East Fostoria, OH Extend yard/connection lead N Deferred 

13) Ene, PA NS relocation project Y 12/31/01 

14) Ene, PA Replace CSXT bndge decks over B«&LE (CSXT work 
relating to NS relocation project) 

Completed 8/1/01 

15) Fall River, MA MBTA replacement of 4 undergrade bndges Y 10/31/01 

CSX Transportation, Inc. Page S 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

locat ion 
V 

I'roitct 1 nder ( oiistriietioii 
1 sliiiiiiUcI 

( onipiitiiiii 

16) Feltonville, PA Extend siding to 20,200' Completed 8/9/01 

17) Franklm, AL Construct new 11,200' passing siding Completed 09/15/00 

18) Fredenck. MD MARC project Y 11/20/01 

19) Ft. Lauderdale, FL Construct 45 miles of 2"** main for TriRail N Pending 

20) Gallaway. TN Build siding with 10,000' in clear Completed 10/1/00 

21) Ganett. IN Constnict Randolph St. underpass Completed 08/30/00 

22, Gibraltar, MI Construct crossover between CSXT and CN Completed 09/30/00 

23) Greenwood, SC Construct double-track to Salak Completed 11/06/00 

24) Hopkinsville. KY Install turnouts/signals for new Ft. Campbell lead wye Y 9/30/01 

25) Keystone, SC (Sandpatch to Rockwood, PA)-Upgradc #10 crossovers to 
power #15's and TCS 

Y 10/9/01 

26) Lacon to Holmes Gap, AL Add 8 miles of 2™* main MP 328-MMP336 Completed 6/15/01 

27) Lima. OH Conrail connection track improvements Completed 05/30/00 

28) Louisville, KY Link Highway Track to Highland Park #2 Completed 06/15/00 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location r.̂ (>)ect I luler ( oiistnietioii 
h Miniated 

( omplitidn 

29) Martinsburg, Hobbs, 
Miller/Cherry Run, W Cumbo, 
WV 

Eliminate manned interiockings. Phase I Y 12/31/01 

30) McDaniel. TN Siding extension to 10,000'clear Completed 0^/1/00 

31) New Boston. MI Parking lot expansion Completed 06/30/00 

32) Philadelphia. PA Greenwich Yard Phase I rehabilitation Completed 06/30/00 

33) Philadelphia. PA Greenwich Yard Phase II expansion Completed 12/21/00 

34) Teaneck, NJ Construct siding CP7-CP10 Completed 03/31/00 

35) Union City. GA Construct connection track Completed 04/15/00 

36) Union City-Tilford. GA Clearance improvement project Completed 03/15/00 

37) W. Baltimore. MD Convert #10 HTEL to Power #15 Completed 09/30/00 

38) Wadley. . .L Extend passing siding to 10,000' clear Completed 09/15/00 

39) Youngstown, OH Construct Ashtabula Connection for 140 car capacity Completed 07/15/00 

CSX Transportation, Inc. Page 7 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status of the Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Connectivity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Locomotive Management 
> Train Dispatching 

i atin<j A n a 

Customer Service Electronic Customer 
Connectivity 

Impkiiu'iilatioii Stratt<iy 

All inbound (e.g. bill-of-lading) ard outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. All customers will 
be informed of their system migration options 
and have the opportunity to test the 
replacement electronic connections prior to a 
transfer of the customer communications 
links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedu'e 

A joint letter was 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification of Conrail 
customers acquired by 
CSX is :n progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

I I a i i i i i i i 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc Pages 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

INFORMATION TECHNOLOGY 

()pi'ratin<: A n a 

Operations Personnel 

Crew Management 

Transportation 

Car Management and Movement 

linpU'iiuMilatioii Slralt<i\ 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom, MI has been pre-negotiated and is in place. 
There will be a pliased roll-out of eight calling desks 
to TECS - the CSX Crew Calling System. The first 
desk will be rolled out 50 days after Day 1. 

T&E Crews will continue to submit paper time sheets 
to Dearbom. MI until the TECS desk roll-out is 
completed. Paperless payroll implementation will 
take place 2 weeks after each TECS desk 
implementation. The entire roll-out will take 
approximately seven months. 

Field personnel will continue using Conrail 
application systems supporting yard inventory, train 
consisting and work orders after Day 1. 

Disposition and management of empty cars will occur 
in Jacksonville using CS.X systems after Day 1 to 
ensure coordinated system wide transportation 
operations 

Customf.rs on the acquired territory will continue to 
order er.ipty cars and obtain information on order 
status as they do today. 

CSX systems will b-; rolled-out to the acquired 
Conrail territory in 4 phases after Day 1. 

Slati is 

Systems development in process 
and on schedule. 

The TECS desk roll-out is still on 
schedule. 

. \ l l desks have been cut 
Over to TECS. 

Paperless payroll training was 
completed Dec. 10,1999 

Crew Callers have been moved 
fi-om Dearbom to Jacksonville -
Crew Management is complete. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 27*. 

Chunk 1 Field Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut 
over on March 13, 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfiilly 
cutover on .May 8, 2000 

All Car Management is conplete 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
followmg the inplemencation 
of TECS. Local Chairman 
will participate in the training. 
Training documents have 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

Training sessions have been 
completed 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of August 31,2001 

INFORMATION TECHNOLOGY 

Opeialing Viia 

Transportation 

Locomotive Management 

1 m()li iiu riralimi Strali'i 

CSX Locomotive Management System 
(LMS) will be used to vr .age locomotives in 
CSX acquired temtory . -ginning on Day 1. 
This will occur fi-om the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia w ill consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory 
at that time. 

Plains 

Implementation was 
completed June 1". 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
territory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cross 
tt-aining of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

INFORMATION TECHNOLOGY 

Opt'ialiny \ i i a 

Transportation 

Train Dispatching 

I lllpll III filial ion Sti ati'î x 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current 
division offices. Phase I will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher m Deai oom, Ml will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel, NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Sia l i i v 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments: 

Albany, Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom completed Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

All phases of the Train Dispatcher 
Realignment Project have been completed. 
Implementing agreements are now in place. 

Train Dispatching is complete. 

Dispatchers will be 
trained on their new 
territory using the 
current processes in 
place at Conrail. 
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STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

Custo.ner Service Progress Report 

During May we completed the rollout of all CSXT systems for the fourth regional area. 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiafives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc Page 12 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2001 

STB Status Submission Report on Training 

All remaining training for the ar quired territories was completed during the month of 
Mav. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty iocations. 

The last cutover completed the training initiatives for this project. 

CSX Transportai:on, Inc P«ge 13 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 5?3-A842 

E-mail: g<)Orge.aspatore@nscorp.com S e p t e m b e r 7, 2001 

Melvin F. Clemens;, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens. 

Enclosed is Norfolk Southern's Monitoring Report dated August 31, 
2001. NS continues to make progress on the projects targeted for 
completion In 2001 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know If you need any further Information. 

Sincerely. 

George A. Aspa'iore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of August 31, 2001 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. OnTimePt.ibrmance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from pre\ ious report. 
* To be disclosed under a difTerent cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 
As of August 31, 2001 

LABOR 

Labor Implementing Agreements 

All ofthe Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail tra isaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of August 31, 2001 

CONSTF UCTION AND OTHER CAPITAL PROJECTS 

1 o i j i l o n I I ' n i j i r l l ) i | ) i IMi . is f M.lUl-> 1 

Alexandria IN Construct track connection 
Esnmated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Allentown -
Reading 

PA 
PA 

Traffic Control System 
Esti.nated Completion Date. Undetermined 

Signal Design 
Const 

Note 2 

Angola NY Upgrade existing siding, construct new sidmg 
Estimated Completion Date. Complete 

Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Ashtabula OH Construct connection track 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Const 
Const 

Complete 
Complete 
'"omplete 

Attica IN Extend siding 4, 580 track teet 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

C omplete 
Complete 
Complete 
C omplete 
Complete 

Boundbrook NJ Extend siding 15,000 track feet 
Estimated Completion Date: Undetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Note 2 

Bristol VA Extend siding 14.255 track feet 
Estimated Compktion Date: Conplete 

Track 

Bridge 

Signal 

Design 
Gra(*ing 
Const 
Design 
Const 
Design 
Const 

Complete 
Conqslete 
Complete 
Complete 
Complete 
Complete 
Complete 

Bucyrus OH Construct track connection 
Estimated Complerion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Conplete 
Complete 
Complete 

Buffalo -
Cleveland 

NY 
OH 

Traffic control system and remove pole line 
Estimated Completion Date: Comple'e 

Signal Design 
Const 

Complete 
Complete 

Buffalo NY Rehabilitate tracks in sub leased 3PRH yard 
Estimated Con^letion Date: Complete 

Track Const Complete 

Buffalo NY Constmct connection to BPRR yard Tiark Design Complete 

Estimated Completion Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Conplete 
Complete 
Complete 
Conplete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 o i . i l K i r i I'r r l D i p t I ' I L I M M . i l l l . j 

Buffalo NY Reconstruct portion of Bison Yard Track Design Conplete 
Estimated Completion Date: Complete Grading Conplete 

CoiBt Conplete 
Signal Design Conplete 

Const Conplete 
Butler IN Construct track connection Track Design Note 2 

Estimated Conpletion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Chicago IL Expand and improve 47th St Yard Track Design Conplete 
Intermodal Terminal Grade/Pave Complete 
Estimated Completion Date: Complete 

Cloggsville OH Track Rehabilitation Track Design Conplete 
Estimated Completion Date: Complete Const Conplete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Conplete 
Bridge Design Complete 

Const Complete 
Signal Design Conplete 

Const Complete 
Columbus OH Construct track connection Track Design Complete 

Estimated Conpletion Date: Conplete Grading Conplete 
Const Complete 

Signal Design Conplete 
Const Conplete 

Crockett VA Construct 9,103 foot new siding Land Conplete 
Estimated Conpletion Date: Conplete Track Design Conplete 

Grading Conplete 
Const Conplete 

Bridge Design Complete 
Const Conplete 

Si, nal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Conplete 

E-Rail NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Conpletion Date: 3Q01 Grade/Pave In progress 

Erie PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date: 2Q02 Grading Complete 

Const In progress 
Removal 

Signal Design Conplete 
Const In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August.^!, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 iK';ltiiMI rroji'ct Dipt I'liasc Sl.lllis 1 

Flemington NJ Construct 12.500 foot siding Track Design Note 2 
Estimated Conpletion Date: L ndetermined Grading 

Const 
Signal Design 

Const 

Hadley Jct IN Double tracking track Design Note 2 
(Ft Wayne) Estiinated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hagerstown Sec PA Constmct siding Track Design Complete 

(Gieencastle) Estimated Conpletion Date: Conplete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traflic Connol Signal Design Complete 
Estimated Completion Date: Complete Const Complete 

Harrisburg PA Construct double track Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: Complete Grade/Pave Complete 

Harrisburg - PA Traffic Control System and temove pole line S jnal Design Complete 
Reading PA Estimated Completion Date: 3Q01 Const In progress 

KD Tower - KY Extending double track 40.120 feet 1 rack Design Complete 
Cumberland Falls KY Estiinated Completion Date: Complete Grading Complete 

Const Complete 
.ignal Design Complete 

Const Complete 

Knoxville - TN Double Stack Clearances 1 rack Design Complete 
Chattanooga TN Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
Marshfield IN Upgrade and extend siding 7,908 feet Land Conplete 

Estimated Conpletion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Conplete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 l l l . l l K I I I I ' l i iU ' i 1 Dipt M.IIIK j 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estimated Conpletion Date: Complete Const Conplete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estimated Conpletion Date. Conplete Grading Conplete 

Const Complete 
Signal Design Conplete 

Const Conplete 
Pattenburg NJ Tunnel Clearance Bridge Design Conplete 

Estimated Completion Date: Complete Const Conplete 
Philadelphia PA Constmct crossover - Zoo Track Design Note 2 

Esnmated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Piney Flats TN Extend siding 6,610 feet Land Conplete 
Estimated Conpletion Date: Conplete Track Design Conplete 

Grading Conplete 
Const Conplete 

Signal Design Complete 
Const Conplete 

Port Reading NJ Chemical Coast Clearance Projects Track Design Conplete 
Estimated Completion Date: Conplete Const Conplete 

Bridge Design Conplete 
Const Complete 

Rader TN Extend siding 5,189 feet Land Conplete 
Estimated Conpletion Date: Complete Track Design Conplete 

Grading Complete 
Const Conplete 

Bridge Design Conplete 
Const Complete 

Signal Design Conplete 
Const Conplete 

Reading - PA Traffic Control System and remove pole line Signal Design Note 2 
Philadelphia PA Esrimated Conpletion Date: Undetermined Const 

Riverton Jct - VA Clearance projects Bridge Design Conplete 
Roanoke VA Estimated Conpletion Date: Complete Const Conplete 

Sandusky OH Constmct Triple Crown Terminal Track Design Conplete 
(Bellevue) Estimated Completion Date: Complete Grade/Pave Conplete 

Building Const Complete 
Sandusky- OH Double Track: S 13.60 - S 26.00 Track Design Complete 
Columbus Estimated Conpletion Date: Conplete Grading Complete 

Const Conplete 
Signal Design Complete 

Const Conplete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 ( K . l l K I I I I ' l n j i i 1 D t p l I 'h . i s . M . l l l l - j 

Sandusky- OH Double Track: S 78.10 - S 88.40 Land Conplete 
Colur .bus Estimated Conpletion Date: Conplete Track Design Complete 

Grading Conplete 
Const Conplete 

Signal Design Conplete 
Const Conplete 

Sandusky- OH Double Track- S 88.30 - S 95.60 Land Conplete 
Columbus Estimated Completion Date; Conplete Track Design Complete 

Grading Conplete 
Const Complete 

Signal Design Complete 
Const Conplete 

Sidney IL Constmct track connection Track Design Conplete 
Estimated Completion Date: Conplete Grading Conplete 

Const Complete 
Signal Design Conplete 

Const Complete 
Sido MO Double tracking 36,458 track feet Track Design Conplete 

Estimated Conpletion Date: Complete Grading Conplete 
Const Complete 

Bridge Design Complete 
Const Conplete 

Signal Design Conplete 
Const Complete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 
Estimated Completion Date: Complete Gradi g Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Southem Tier NY Southem Tier Rehabilitation Track Const Note 2 

Estimated Completion Date: Undetermined Bridge Design 
Const 

St. Louis MO Expand Mitchell Triple Crown Tenninal Track Design Comphte 
(Mitchell) Estimated Completion Date: Conplete Grade/Pave Conpic'c 

Signal Design Conplete 
Const Conplete 

Toledo OH Intermodal Terminal Track Design Note 2 
Estimated Conpletion Date: Undetermined Grade/Pave 

Tolono IL Track Connection Track Design Complete 
Estimated Conpletion Date: Conplete Grading Complete 

Const Complete 
Signal Design Conplete 

Const Conplete 
Vermillion OH Track Connection Land Conplete 

Estimated Completion Date: Conplete Track Design Complete 
Grading Conplete 
Const Complete 

Signal Design Conplete 
Const Conplete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 I I I . l l l l l l l 

Wabash 
I ' l o j i i t 

I N Constmct cotmection track 
Estimated Complerion Date: Conplete 

DD 
Track Const 
Signal Design 

Const 

Complete 
Complete 
Complete 

Note 1: Bold print indicates changes from previous report. If statiis of project phase is blank, work on that part of 
the project has not yet begun. 

Note 2: Project on hold pending evaluation of revised traffic requirements. 
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Surface Transportation Board Operational Monitoring Report 
As of Augusi 31, 2001 

CUSTOMER SERVICE 

Systems and Personnel Training 

I ' l l l j u l S l . l l l i s 

TRANSPORTATION 
Car Management and Movement Systems - Multiple projects Complete 

Includes Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
Operations (CYO) System 

Prepare traimng materials for TYES Conplete 
and CYO 

Trainer orientation Conplete 

TYES training at Conrail locations Complete 

Train Dispatching Systems Complete 

Personnel Training 
Prepare conputer-based training Complete 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail enployees at Complete 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Locomotive Management Systems Conplete 

Personnel Training 
Prepare training ttiaterials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train enployees at 8 Conrail Conplete 
locations 

NORFOLK SOUTHERN CORPORATION 
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Surface Transportation Board Operational Monitoring Report 
Asof August 31, 2001 

CUSTOMER SERVICE 

p r i i i l i i i t ; \ r i i i 

OPERATIONS PERSONNEL 
Crew .management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

I ' l d j i 11 

Systems 

Personnel Training 
Prepare training tnaterials 
Train Conrail enployees 

Conplete 

Conplete 
Complete 

Persoimel Training 
Prepare ttaining materials; conduct Conplete 
pilot sessions 

Train T&E crews Complete 

Personnel Training 
Prepare ttaining materials; conduct Complete 
pilot sessions 
Trainer orientation Complete 
Train Conrail employees Complete 

CUSTOMER SERVICE 
Electtonic Customer Connectivity 

National Customer Service Center 

Systems Complete 

Personnel Training 
Testing new systems Conplete 

Customer Coordination 
Information to be disttibuted to Complete 
customers 

Personnel Training 
Prepare ttaining materials Conplete 
Train enployees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
Asof August 31, 2001 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February, 2000. Call volumes have declined as general service 
levels improve and are currently below call volume levels prior to ihe split date. The 
phone trace system, which is an automated feature of our toll-free line that allows a 
customer to trace the location of its cars by keying in car numbers on the telephone key 
pad, continues to v/ork as e> pected. Norfolk Southem has also added car tracing 
functions to its web page. 

Customer Service has reorganized to better leverage the functions of the Central Yard 
Operations (CYO) groups and the National Customer Service Center (NCSC) staff. Our 
overall goal is to utilize the larger CYO staff for routine inquiries and allow NCSC to 
focus on problem resolution and correction. 

Other Customer Service changes include moving Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions under 
CYO; and combining Equipment Markeling and Car Distribution and Utilization in a new 
group called Car Management. 

Personnel 

The implementation of the Thoroughbred Yard Ente-prise System in the former Conrail 
areas has been completed, including the training of '̂ '•rid personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from previous reports. 
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SURFACE TRANSPORTATION BOARO 

Memorandum 

DATE: September 13, 2001 

ENTERED 

TO : Ellen Iwcys, Assistant Secretary Office-f the Seeretar? 
Sectif/n of Publications/Records g£p 2QQ*) 
Ofilt e of the Secretary ^ 

Part of 
„ rubllc Record 

FROM I S: M<;1 Clemens, Director 
/'/I » r\ -Ol fice of Compliance and Enforcement 

\ 
ZJ 

SUBJECt : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. Ifthere are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Rerminger 



500 Water Street (J407) 
Jacksonville. FL 32202 

Phone (904) 366-4134 
TRANSPOBTmON Pa, (904) 359.1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

September 12, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, September 7th. Cars on-line increased from 239,585 to 240,627 
cars. Train velocity remained flat at 21.7 miles-per hour, and terminal dwell increased from 24.4 to 
27.7 hours. This increase was expected foilov. ing the Labor Day holiday when railroad operations 
were curtailed. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved favorably four percentage points to 79%. The 
percent of trains in the more-than-six-hours-late category was unchanged at 2%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining within expected levels at most terminals 
across the network. Three ofthe 14 measured yards showed an improvement in dwell time 
compared to the prior week. 

Corridor Performance 

None of the six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the East St. Louis to Northeast 
corridor with 83%. Overall, the on-time-to-two-hours-late category was 67%, down ten percentage 
points fi-om last week. The greater-than-six-hours-late category was 18%, up nine percentage points 
from last week. This reflects the Labor Day shutdown. 
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Shared Areas 

Daily average on hand cars decreased at Oak Island and North Yard, and increased at Pavonia. All 
volumes remain w ithin expected or observed norms for comparable periods. Overall terminal dwell 
time was 29.4 hours, up from 26.8 hours the prior week. 

.Additional Measurements 

Train Delay Metric: For 673 train starts, weekly train delay totaled 17 hours for Power and 
25 hours for Crew. Power delay hours increased slightly, and Crew delay hours decreased 
from the previous week. 

Train Crsw Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 24.3% for the week, improving from 24.7°'o reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 78%, improve 
percentage point from last week. 

Daily Number of Recrews Required: Of 1711 crew starts, 36 (2%) were recrews, the sar -
percentage reported last week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains per day for 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3796, Average Available = 3481, and Out-of-Service 
Ratio = 4.8%, improved fi-om 5.3% the previous w eek. 

Cars Offered in Interchange: averaged 312 cars daily, 27 of which were for the Norfolk 
Southem. The NS-offered decreased, and the total -offered increased fi'om the prior week. 

On-time performance, passenger trains through Brunswick, MD: 60% for 10 AMTRAK 
trains (Pittsburgh - Washmgton) and 96% for 72 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 20 weeks. 

Last week CSXT met the goal for 11 of the 18 key third quarter service measurements. Goals were 
met for FRA-reportable injuries, FRA-reportable derailments, overall ttain velocity, merchandi-se 
train velocity, slow order miles, crews on duty more than 12 hours, relief crews, crew delay hours, 
industrial switching, hours of locomotive delay, and CSXT locomotive out-of-service ratio. The 
Slow Order Miles measure decreased to a new record low for the fourth consec itive week. 



Several ofthis week's numbers (most notably terminal dwell) reflected the shutdown of some 
operations over the Labor Day holiday. Operations are quickly retuming to normal and would be 
evident in next week's report, except for delays due to the tragedies in New York and Washington. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 09/07/01 

Yard Performance 

Monday luesdav \^ ednesdav Ihursdav Fridav 

Location Measure 09/03/01 09/04/01 09 05/01 09 06 01 09 07/01 

Oak Island. NJ I'luid Capacitv 1200 1200 1200 1200 120C 

Cars On Hand - Loaded 274 238 VJI) 337 414 

Cars On Hand - llmptv 178 179 280 415 372 

Cars On Hand - t otal 452 417 6'',0 752 786 

C ars Handled 189 184 t72 635 595 

Dwell Hours 23 8 56.8 '.88 25.2 26.6 

I'asoniiL NJ l luid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 243 329 359 310 263 

Cars On Hand - Lmpty 141 275 317 451 445 

Cars On Hand - l o'al 384 604 67 S 761 708 

Cars Handled 0 167 324 •̂ 65 437 

Dwell Hours 0 0 56.9 46.4 •!8 5 27.6 

North Yard. Ml Fluid Capacity 85(1 850 850 850 850 

Cars On Hand - Loaded 155 108 166 183 215 

Cars On 1 land - Lmptv 102 85 99 171 213 

Cars On Hand - total 257 193 265 354 428 

Cars Handled 66 190 325 238 361 

Dwell Hours 10.4 26.8 266 200 20.7 

CSX Comments: Dally a\cragc on hand cars decre;ise(l al Oak Island and North V ard. and increased at Pavonia. 
.Ml volumes still remain vvithin -vpec'ed norms for comparable periods. 

Overall terminal dwell time vvas 29.-i hours, up from 26.8 hours last week 

CSX Service Measurements 9/13/2001 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS CSX Traffic) 

Mondav Luesdav \\edne,sday Ihursdav Friday 

Location Miasure 09 03 01 09 04 01 09/05/'Jl 09 06/01 09,07/01 

Nonh Jersev S.\A Number of Originations 7 8 X 

"o Ontime 100°o 67° 0 29° 0 25°o 63° o 

% Late 0-2 Hours i f t , 33° 0 4.1°/o b3°o 25% 
% Late 2-4 Hours 0°o 29<!o 13°o 
"o Late 4-6 Hours 0«o 0»o />°o 0°o 

% Late (it 6 Hours 0°o O'o ()°.o 13°o 0«o 

South Jersev S.AA Number of Originations 0 0 -> 
"o Ontime 0°» 0°b 50°o 50° 3 50°o 

'!o Late 0-2 Hours 0°!. ()°o 50<'o 50°o 50° 0 

° o Late 2-4 Hours 0°o 0°'o 0°,o ()°0 O'o 

°o Late 4-6 Hours ()°o 0°o ()»o (Ko 

°o Late Gl 6 Hours 0 ° , ()°0 0°0 ()°o 

Detroit S.AA Number of Originations 3 4 8 8 8 

"a Ontime f,7»<, 75''o 50°'o 38°o 75° b 

% Late 0-2 Hours 33°/o 25»o 38° 0 63° 0 2.'i°o 

% Late 2-4 Hours 0»/o 0% l3°o ( ) » 0 0°0 

°b l.ate 4-6 Hours 0% 0°v 0°o 0°o 0% 

•̂o Late (i l 6 Hours IPo 0°o (l°o 0°o 0°o 

CSX Comments; t otal road train delays were 32 trains. Crew delavs were 5 trains for 8 hours; 
1 train was delaycJ 13 hours for power, originating trains 26 for 220 hours, due 
to late arrivals. 

CSX Service Measuremenls 9/13/2001 



Surface Transportation Board 
Performance Measures 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav 1uesdav Wednesdav Thursdav Fridav Dailv 
Measure Railroad OtTered To 09/03/01 09/04/01 09/05/01 09/06/01 OS/07/01 .Average 

Cars OtTered NS 21 21 32 56 4 
All Other 179 202 403 359 283 285 

total 200 223 435 415 287 312 

Measures all cars in otTered interchange status on acquired Conrail territorv only. Volumes are listed bv cars 
olTered to NS (Norfolk Southem) and All t)ther Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick l.ine" 
Between V\est Virginia/Washington. DC 

Mondav Tuesday Wednesday 1 hursday Fridav Weekly 
Service Measure 09/03/01 09 04/01 09/05 01 09 ()6./01 09/07/01 Totals 

A M T K Irains 2 2 2 T 2 10 
°o On l ime 1()0°„ 5()°o 0°o I0()°o 50°o 60°o 

MARC Trains 0 18 18 18 18 72 

% On rime 0°o l(H)°'o 94°/o l(K)°o 90°'o 96° 0 

|AM 1K measured accordmg to contracl witti CSX I . 

CSX Service Measurements 9/13/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Cau.ses o f Delav Saturdav Sundav Monday Tuesday Wedncsdax Thursdav Fridav Weeklv 

lerminal Trains / Hours 09/01/01 09/02/01 09/03/01 09/04/01 09/05/01 09/06/01 09/07./01 Tola! 

Ualtimore Train Crew Starts 19 14 0 19 20 19 21 112 
Crews Delaved -̂ 2 Hours 8 7 0 5 12 9 11 52 
°/o Delav ed +2 Hours 42° 0 50°o 0°/o 26°o 60°o 47% 52°/o 46°'o 

ButTalo Train Crew Starts 41 39 20 33 42 49 44 268 
Crews IX'laved +2 Hours 5 8 3 3 6 9 12 46 
% IXTaved +2 1 lours 12% 21% 15°'i 9^0 14° 0 18°/o 27°/i 17% 

Chicago Train Crew Starts 22 20 20 31 24 24 21 162 
Crews Delaved ^2 Hour> fl 8 5 9 5 3 7 42 
°'.. Delav ed +2 Hours 23° i 40°/o 2.1% 29% 21°o 13°o 33°'o 26% 

Cincinnati Train Crew Starts 35 33 3 35 39 38 38 221 
Crews Delayed +2 Hour;. 10 10 1 11 8 8 57 
% Delayed +2 Hours 29% 30^0 33°o 3 1 % 23°o 21% 2l°/o 26% 

Cleveland Train Crew Starts 31 18 8 24 21 1 23 27 152 
Crews IXIaved +2 Hour; 11 6 1 12 6 6 6 48 
%fXTayed+2 Hours 35°/o 33% 1.?% 50% 29°o 26°'o 22% 32% 

Cumberland Train Crew Starts 31 24 ! 32 33 32 33 186 
Crews IXIaved +2 Hours 0 4 0 4 4 0 4 16 
° o Delaved +2 Hours 0° i 17% 0°/o 13% 12°o Ĉ 'o 12% 9% 

Detroit Train Crew Starts 4 0 4 4 2 5 24 
Crews Delayed +2 Houis 1 I 0 0 2 1 2 7 
% IXlayed +2 Hours 20°'o 25°'o 0% ly/. 50°b 50% 40% 29% 

Philadelphia Train Crew Starts 12 10 0 11 12 I I 15 71 
Crews IXlayed +2 Hours 2 1 0 2 3 2 5 15 
% IXIaved +2 Hours 17% 10% 0% 18% 25°o 18% 33»/i 2 1 % 

Selkirk Train Crew Starts 44 40 12 28 44 47 52 267 
Crews Delayed +2 Hours 15 12 2 10 8 10 12 69 
% Delayed +2 Hours 34% 30?'o l7°/o 36% IS^O 2 1 % 23% 26% 

Toicdo Train Crew Stalls 33 34 3 30 28 31 29 188 
Crews Delayed +2 Hours 7 3 0 5 4 5 5 29 
% IXlayed +2 Hours 21% 9% 0°/o 17% 14°b 16% 17% 15°/o 

Willard 1 rain Crew Starts 44 32 19 31 41 40 46 253 
Crews IXlayed -"-2 Hours 11 9 2 11 8 9 7 57 

1 °/o Delayed +2 Hours 25% 28% 11% 35% 20^0 23% 15»/'o 23°/o 

Daily number of train crew starts from .selected yards or terminals and the numlxrr of those originating train crews lhat were delayed in those yards or 
terminals for two hours or more afler going on-duty I he percentage of those delayed starts 

CSX Service Measurements 9/13/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Delav Saturdav Sl ndav Mondav Tuesdav Wednesdav Thursdav Friday Weekly 
Measure Trains / Hours 09/0101 09/J2/01 09/03/01 09/04/01 09/05/01 09/06/01 09/07/01 Total 

Train IXlav Onginaling Train Starts 107 92 46 85 114 115 114 673 
tXlaved Hours - Power 6 0 0 0 2 8 1 17 
IXIaved Hours • Crews 10 11 0 1 2 0 1 25 

Daily number of onginaling tram starts on the Northem Region and tne hours delayed due lo lack of power and crew of those origiiiating train crews 
TJie delayed train starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sundav Mondav Tuesday Wednesday Thursday Frida> Daily 
Measure Crew Availability 09/01 01 09/02/01 09/03/01 09/04/01 09/05/01 09/06/01 09,'07/01 Average 

|Crew Availability 74% m. 78Vo 80*/; Wo m-o 1 
jDailv percentage of CSXT road train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturdav Sundav Mondav Tuesdav W'ednesdav Ihursdav Fridav Weeklv 
Measure Crew/Recrews 09/01/01 09/02/01 09/03/01 09/04/01 09/05/01 09/06/01 09/07/01 Total 

Crevvs/Recrews Train Crew Starts 265 220 137 264 264 284 277 1711 
Recrews 5 6 3 1 9 6 6 3o 
% Recrewed 2% 3°''o 2% 0% 3% 2% 2% 2% 

[Daily ntimberofCSXT road tram crew starts, the number ofrecrevvsand percentage of recrews for Ihe Northem Region Lines. 

CSX Service Measurements 9/13/2001 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav 1uesdav Wednesdav Thursdav Fridav Dailv 

Measure Locomolives 09,01 01 09/02/01 09 03/01 09/04/01 09/05 01 09/06/01 09/07/01 .Average 

Locomotives Gross Fleet S'ze 3761 3762 3774 3835 3839 3808 3794 3796 
Avg. Number Available 3450 3435 3488 3479 3485 3519 3508 3481 
{X)S Ratio 48 49 4 6 4 5 48 52 5 0 48 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomolives on-line Hie Average Number .Available VMII be the numbe.- of net 
tltx-t av ailable to mov e traffic The Dut-of-Serv ice Ratio ((X)S> is the ratio of CSX T owned locomotives not available 

Shared Asset Areas Train Delav 

Saturdav Sundav Mondav Tuesdav Wednesdav Ihursday Friday Daily 
Measure Shared Area 09/01 01 09/02/01 09/03 01 09/04/01 09/05 01 09/06/01 09/07/01 Average 

Train IXlav Philadelphia/South Jersev 0 1 2 0 0 0 3 1 
North Je'sev 4 4 1 2 4 6 3 
TXtroit 1 0 0 0 0 1 1 0 

Daily number of outbound trains ready for departure lhal are held for line haul carriers in each of Ihe shared assel areas for more Ihan one h<iur aller 
nolit'icalion The measure w ill be a composite of CSX and NS trains 

CSX Service Measurements 9/13/2001 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com September 12, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388. forthe 
week ending September 7, 2001. enclosed are schedules reporting Train Originatlcn 
Performance. Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS I'orthern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 12. 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 

Mtiil'iU^iyitt^ lilll 



September 12, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enfc. cement 
Surface Transportation Board 
1925 KStreet. NW 
Washington, D.C. 20423-0001 

Dea' Mr. Clemens: 

Norfolk Southern s performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell increased. On the nioritored corridors and 
Chicago gateway operations. 59 trains were held for terminal delays, 44 trains 
were held for crews, and 20 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Pavonia and decreased at North Yard and Oak Island. All volume counts were 
within expected operating norms. Overall average terminal dwell time increased. 
The number of reported road train delays for crews and power decreased from 
last week. Five trains were delayed 8 hours for lack of crews and 1 train was 
delayed 13 hours awaiting power. Twenty-six originating trains were delayed a 
total of 220 hours due to late arrivals from CSXT and/or NS. 1 ogether, these 
delays accounted for 64% of the delay hours reported in the SAAs. 

Sincerely, 



For the week ending 9/7/01 
Shared Asset Area - Yard Perfomiance 

Yard date Fluid Capacity Cn hand -Empty On hand - Loadad On hand - Total Cars handled Avarag* dwall 
North Yard Ml 9/3/2001 850 102 155 257 66 10.4 

9/4/2001 850 45 108 193 190 26.8 
9/5/2001 850 99 166 265 325 26.6 
9/6/2001 850 171 183 354 238 20.0 
9/7/2001 850 213 215 428 361 20.7 

North Yard Ml Average 850 134 165 299 236 22.6 
Oak Island NJ 9/3/2001 1200 178 274 452 189 23.8 

9/4/2001 1200 179 238 417 184 56.8 
9/5/2001 1200 290 360 640 472 28.8 
9/6/2001 1200 415 337 752 635 25,2 
9/7/2001 1200 372 414 786 595 26.6 

Oak Island NJ Average i^bb ^^5 325 609 415 
Pavonia NJ 9/3/2001 900 141 243 384 

9/4/2001 900 275 329 604 167 56.9 
9/5/2001 900 317 359 676 324 46.4 
9/6/2001 900 451 310 761 565 28.5 
9/7/2001 900 445 263 708 437 27.6 

Pavonia Average 900 6̂̂  627 299 



N O R F O L K 
» O U T H E R N 

For the week ending 9/7/01 
Shared Asset Train Origination Perfonnance 

1 location date Trains Ontime 0-2 hours late 2-4 hours late 4-6 hours late t-* hours late | 

Detroit Total 3-Sep 3 67% 33% 0% 0% 0% 

4-Sep 4 75% 25% 0% 0% 0% 
5-Sep 8 50% 38% 13% 0% 0% 
6-Sep 8 38% 63% 0% 0% 0% 
7-Sep 8 75% 25% 0% 0% 0% 

jDetroit Total 31 58% 39% 3% 0% 0% 1 
North Jersey Total 3-Sep 3 100% 0% 0% 0% 0% 

4-Sep 3 67% 33% 0% 0% 0% 
5-Sep 7 29% 43% 29% 0% 0% 
6-Sep 8 25% 63% 0% 0% 13% 
7-Sep 8 63% 25% 13% 0% 0% 

[North Jersey Total 29 48% 38% 10% 0% 3% 1 
South Jersey Total 3-Sep 0 0% 0% 0% 0% 0% 

4-Sep 0 0% 0% 0% 0% 0% 
5-Sep 2 50% 50% 0% 0% 0% 
6-Sep 2 50% 50% 0% 0% 0% 
7-Sep 2 50% 50% 0% 0% 0% 

South Jersey Totai 6 50% 50% 0% 0% 0% 

Grand Total 66 53% 39% 6% 0% 2% 



For the week ending 9/7/01 

S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 01-Sep Sun 02-S*p Mon 03-Sep Tue04-S*p WKlOS-Sep Thu 06-S*p Fri 07-Sep Grand Total 
4 4 2 1 2 4 6 23 
0 1 2 0 0 0 3 6 

lOetroit 0 0 0 0 1 1 3 

Daily number of outtwund trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 0 0 0 0 
other 29 0 0 0 0 29 
Total 6 0 6 A 29 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
1-Sep 2-Sep 3-Sep 4-Sep 5-Sep 6-Sep 7-Sep Grand Total 

# of Train Starts i?S iift 147 161 i 7 i i?6 1143 
Delay Cause 

Crew Delays (hrs) 6 2 83 26 54 48 0.0 93 366 
Povter Delays (hrs) 658 35 30 9 3 148 66.0 22.0 1843 

The delay numbers are expressed In hours 

Locomotive Fleet Statistics 
Saturday 

1-Sep 
Sunday 

2-S» . 
Monday 

3-Sep 
Tuesday 

4-Sep 
Wednesday 

5-Sep 
Thursday 

6-Sep 
Friday 
7-Sep average 

Fleet Size 3123 3159 3161 3169 3157 3158 3185 3159 
available 2929 2979 2973 2978 2973 2975 3012 2974 
out of service % 5.7% 5§Vo 6 0% 5.8% 54V. S.SVo 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and I3elays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

1-Sep 2-S«p .'.-Sep 4-Sep S-Sep 6-Sep 7-Sep toui 

Allentown crew starts 15 13 11 18 18 17 16 108 
aews delayed 4 5 3 5 2 5 6 30 

Bellevue crew starts 37 41 31 26 31 41 42 249 
crews delayed 6 4 4 3 1 9 7 34 

Buffalo crew starts 18 22 10 20 22 23 23 138 
crews delayed 4 7 0 3 0 4 7 25 

Chicago aew starts 36 29 34 32 33 37 35 236 
aews delayed 14 12 13 13 11 17 14 94 

Cincinnati aew starts 33 37 27 26 26 33 33 215 
aews delayed 7 9 2 4 6 3 4 35 

Cleveland aew starts 7 8 7 4 4 3 5 38 
crews delayed ? 2 3 2 0 1 4 14 

Conway aew starts 56 52 42 35 50 52 53 340 
aews delayed 19 11 12 7 9 11 19 88 

Detroit aew starts 19 12 11 17 18 17 20 114 
aews delayed 8 4 2 5 2 7 6 34 

Elkhart aew starts 43 43 35 32 45 32 42 272 
crews delayed 17 12 15 14 15 12 15 100 

Hanisburg aew starts 55 46 46 38 J 1 57 53 357 
crews delayed 14 15 14 10 20 24 24 121 

Toledo crew starts 52 64 49 44 59 53 54 375 
aews delayed IC 6 14 8 10 10 13 71 

Notes: Data source Is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time aew ordered. 
Includes all trains for locdtion whether onginaling or run-through 
A delayed aew is one delayed two houi s or more after coming on duty 

Saturday 
1-Sep 

Sunday 
2-Sep 

Monday 
3-Sep 

Tuesday 
4-Sep 

Wednesday 
5-Sep 

Thursday 
6-Sep 

Friday 
7-Sep average 

r m i n n i i m ; — ^ ^ ^ — W. fW. nM HM fiV, 74V. 75% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday 
1-Sap 

Sunday 
2-Sep 

Monday 
3-S«p 

Tuesday 
4-Sep 

Wednesday 
5-Sep 

Thursday 
6-Sep 

Friday 
7-Sep tOUl 

crew starts 337 301 2SS 248 334 330 338 2143 
recrews 19 11 12 7 9 18 9 86 

Notes: A summary of frains ordered by field transportation using relief aew (reaew) tram symbol 
Does not include reaews/trains pulled into terminals by yard aews or road aews called and used In regular service 
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TO 

SURFACE IRANSPORTATION BOARD 

Memorandum 
0«,ceS'7SI5cr.Urv 

SEP -6 20Q̂  
Partot 

Public Record 

Ellen Keys, Assistai:t Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM S l i ^ . Mel Clemens, Director 

DATE: September 6, 

OtTice of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPER-ATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



TSANSPOBXmON 

500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
Fax (904) 359-1571 

T. J . Stephenson 
Assistant Vice President -
Service Measurements 

September 5, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, August 31st. Cars on-line remained essentially flat, moving up 
slightly from 239,025 to 239,585 cars. Train velocity decreased slightly fi-om 21.9 to 21.7 miles-per 
hour, and terminal dwell increased from 24.0 to 24.4 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure was unchanged from last week at 75%. The percent of 
trains in the more-than-six-hours-late category moved favorably seven percentage points to 2%. 

Yards and Terminals 

Car volumes and dwell t'mes changed very little, remaining within expected levels at most terminals 
across the network. Eight of the 14 measured yards showed an improvement in dwell time 
compared to the prior week. 

Corridor Performance 

Two ofthe six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the New Orleans to Carolinas 
corridor with 87%. Overall, the on-time-to-two-hours-late category was 77%, improving one 
percentage point fi-om last week. The greater-than-six-hours-late category was 9%, the same 
percentage as last week. 



Shared Areas 

Daily average on hand cars decreased at Oak Island, and increased at Pavonia and North Yard. All 
volumes remain within expected or observed norms for comparable periods. Overall terminal dwell 
time was 26.8 hours, up from 25.9 hoius the prior week. 

Additional Measurements 

Train Delay Metric: For 718 tram starts, weekly train delay totaled 7 hours for Power and 54 
hours for Crew. Power delay hours increased slightly, and Crew delay hours decreased from 
the previous week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 24.7% for the week, up from 22.8% reported last week. 

Daily Crew .Availability Percentage: Crew Availability Percentage was 77%, the same as 
reported last week. This is normal for the high-vacation summer period. 

Daily Number of Recrews Required: Of 1799 crew starts, 38 (2%) were recrews, the same 
percentage reported last week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged four trains per day for 
North Jersey, two for South Jersey, and one for Detroit. 

Locomotives: Gross Locomotives = 3764, Average Available = 3463, and Out-of-Service 
Ratio = 5.3%, improved from 5.4% the previous week. 

Cars Offered in Interchange: averaged 175 cars daily, 45 of which were for the Norfolk 
Southem. The NS-offered increased, and the total-offered decreased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 70% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 90% for 90 MARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 19 weeks. 

Last week CSXT met the goal for 14 of the 18 key third quarter service measuremenls. Goals were 
met for FRA-reportable injuries, FRA-reportable derailments, cars on-line, overall train velocity, 
merchandise train velocity, slow order miles, relief crews, crew delay hours, car dwell, on-time train 
origination, 30-hour cars, industrial switching, hours of locomotive delay, and leased locomotive 
out-of-service ratio. Three of the measurements (slow order miles, car dwell, and industrial 
switching) equaled or surpassed their previous best performance for the year. 



The overall performance of the rail network remained at a high level going into the holiday 
weekend. Because of excellent operational conditions, CSXT shut down some operations for a 
portion of the Labor Day holiday. Next week's niunbers will reflect the shutdown. 

Sincerely, 

T.J. Stephenson 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 

For the week ending: 08/31/01 

Yard Performance 
(Composite ot'NS CS.X I ratTic) 

Monda\ Tuesdas Wednesda\ Ihursdav Fridav 

Location Mcasiiro 08 27 01 08/28 01 08 29 01 08 30 01 08 31 01 

Oak Island. NJ f lu id Capacitv 1200 120() 1200 1200 1200 

Cars On Hand - Loaded 242 323 530 309 388 
Cars On Hand - Lmpt> 233 236 420 368 406 

Cars On Hand - Total 475 559 950 677 794 

Cars Handled 397 361 657 571 455 
Dwell Hours 37 9 26 9 3n 1 31.4 27,2 

P.ivonia. N'J Fluid Capacit) 900 900 9(K) 900 900 

Cars On Hand - Loaded 244 230 245 265 257 

Cars On Hand - Lmpl\ 254 259 414 334 305 
Cars On Hand - Lotal 498 489 659 599 562 
Cars Handled 238 306 415 474 527 
Dwell Hours 38 8 29.5 21 8 27.4 19.9 

Noith Yard. MI Kluid Capacit) 850 850 850 850 850 
Cars On Hand - Loaded 205 280 216 170 189 

Cars On Hand - L'nipt> 154 165 102 150 99 
Cars On Hand - Lotal 359 445 318 320 288 
Cars Handled 326 406 17b 225 296 
Dwell Hours 20 9 22 2 25 8 24,7 15 8 

CSX Comments: Dailv average on hand cars decreased at Oak Island. a.nd ini.Teased at North N'ard and Pavonia. 
All volumes slill remain within expected norms for comparable periods. 

Overall terminal dvvell time was 26.8 hours, up trom 25.9 hours last week. 

CSX Service Measurements 9/6/2001 



Surface Transportation Board 
Performance Measures 
Train Originations 

Mondav Iuesdav Wednesdav Thursdav Fridav 

Location Measure 08 27/01 08/28/01 08/29/01 08/30/01 08/31/01 

North Jersev SAA Number o f Original! >ns 6 7 10 10 7 

»o Ontime h 7 ° o 86% 60° 0 50°/o 4_'!°o 

"oLate 0-2 Hours 33% 14% 20 '̂o IO«/o l4°o 

"oLate 2-4 Hours 0^0 ( ) » 0 10«o 10°i> 29" 0 

°o ( ate 4-6 Hours 0»o O'o I0°o IO"!,, iVo 

°o Late ( i l 6 Hours 0°b ( f o 0»c 20^0 14% 

South Jersev S.\A Number o f Originations 0 -1 T 2 -) 
°o Ontime 0 % 50° o SO°b %y>o U)0»o 

"o Late 0-2 Hours (l^o ()°0 fiifo 50»o 0°o 

"oLate 2-4 Hours 0°o (l°0 0°o 0% ()«o 

»o Late 4-6 Hours 0% 0% rfo 0% 0°o 

«o Late 0 1 6 Hours 0°0 sO°o 0°.o 0°-o O'o 

Detroit SAA Number o f Originations 5 7 8 8 8 

% Ontime 57% 75% 63'"o 88»'o 

»/o Late 0-2 Hours 0°o 43% 25°o 38°/o 13% 

•f o Late 2-4 Hours 0"o 0°o IJOo 0% 0°o 

"o Late 4-6 Hours Co (Vo 0»o IT.o 0»0 

"̂ 0 Late o r 6 Hours 0% 0°'o 0°0 ( f o 0°o 

CSX Comments: total road train delays were 47 trains. Crew delays were 12 trains for 70 hours: 
2 trains were delayed 10 hours for power: originating trains 33 for 229 hours, due 
to late arrivals. 

CSX Service Measurements 9/6/2001 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Fridaj Daily 
Measure Railroad Offered To 08/27/01 08/28/01 08/29/01 08/30/01 08/31/01 Average 

Cars Offered NS ' 69 0 35 27 92 45 
All Other 179 72 138 153 110 130 

Total 248 72 173 180 202 175 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
otTered to NS (Norfolk Southem) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswici( Line" 
Between West Virginia Washington. DC 

Monday Tuesdav Wednesdav Thursdav Friday Weekly 
Service Measure 08/27/01 08/28/01 08/29/01 08/30/01 08/31/01 Totals 

AMTK Trains 2 2 2 2 10 
% On Time llXf.'o 100% 50°/b SÔ 'b 50% 70% 

MARC Trains 18 18 18 18 18 90 
% On Time 89% 100% 78''/o SS'/b 100% 90% 

|AM IK measured according to contract with C SX I . 

CSX Service Measurements 9/6/2001 



Surface Transportation Board 
Performance Measures 

CSXT Train Crew Delay 

Causes o f Delay Saturdav Sundav Mondav luesdav Wednesdav Ihursdav Fridav Weeklv 

lerminal Trains / Hours 08/25/01 08/26'6l 08/27/01 08/28/01 08/29/01 08/30/01 08/31/01 Total 

Baltimore Train Crew Starts 20 13 20 20 17 23 19 132 

Crews I)cla\ed +2 Hours 10 7 10 8 9 12 8 64 

°/o Delas ed +2 Hours 50°'o 54»o 50^0 40°/o 5.1° b 52°/o •.•2°o 4S°b 

Bun'alo Tram Crew Starts 50 39 36 51 34 40 54 304 

Crews IX'laved +2 Hours 7 4 5 3 6 6 10 41 

% IX'laved ^2 Hours 14° 0 10°'O 14° 0 6°b 18% 15°b l9°/o 13% 

Chicago Tram < "rew Starts 22 27 21 24 22 24 '>2 162 

Crews Delaved +̂2 Hours 9 6 8 8 5 6 8 50 

% IX'laved ^2 Hours 41°o 22° 0 38% 33° 0 23° 0 2.5% 36°o 31°'o 

Cincinnati Tram Crew Siarts 38 39 32 32 38 38 37 254 

Crews IXIaved +2 Hours 10 9 7 10 6 7 12 61 

°'o IX'lav ed +2 Hours 26% 23° o 22°o 3I°'o I6'!b 18% 32'!b 24% 

Cleveland I'rain Crew Starts 28 28 21 17 24 18 21 157 

Crew s IXlav ed +2 Hours I I 8 h 4 6 5 6 46 

°/o IXIaved ^2 Hours 39"'o 29 .̂> 29»o 24°,. 25°b 28°/. 29°/o 29% 

Cumberland fram Crew Starts 32 30 30 32 34 36 34 228 
Crews IXIaved +2 Htnirs 3 5 0 1 4 1 2 16 

% Delav ed +2 Hours 9°,, 17% 0"/o 3% I2° i -i'.o h',0 7°b 

Detroit Tram Crew Starts 6 4 4 4 4 3 4 29 

Crews IXIaved +2 Hours 1 0 1 1 0 0 1) 3 

% IXIav ed+2 Hours l7°/o 0°/b 25°o 25°<. 0°-o 0% 0 ° 0 I0°/o 

Philadelphia Train Crew Siarts 12 ' 11 8 12 10 15 13 81 

Crews IXIaved +2 Hours 3 2 0 5 4 1 5 20 

°/o IXIaved +2 Hours 25°b 18°o 0°b 42% 40 '̂o 7% 38° 0 25°b 

.Selkirk I rain Crew Siarts 49 4,) 34 44 42 50 46 305 

Crews IXIaved + 2 Hours 10 13 6 13 10 8 13 73 

% IX'lavcd +2 Hours 20°'o 33% 18% 30^0 24% 16% 2 8 ° . 24°'o 

Toicdo Train Crew Starts 32 29 29 30 ^7 34 39 220 

Crew s Delayed +2 Hours 8 7 6 10 8 14 14 67 

% Delaved +2 Hours 25°/o 24°/.. 2 1 % 33% 30% 41% 36°b 30". 

Willard Train Crew Starts 40 41 31 46 41 45 45 289 

Crews Delaved -̂2 Hours 12 I I 7 7 9 10 6 62 

% Delayed+2 Hours 30% 27% 23% 15% 22% 22% 13°b 2 1 ° . 

Daily nutnber of train crev .siarts from selected yards or terminals and The number o f t 
terminals for two hours or more after gomg on-duty The percentage of those delayed 

lose originating tram crews that were dcla>ed in those yards or 
<tans 

CSX Service Measurements 9/6/2001 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Region Lines 

Cause of Delav Saturdav Sundav Mondav luesdav Wednesday Thursdav Fridav Weeklv 
Measure trains / Hours 08/25/01 08/26/01 08/27/01 08/28/01 08/29/01 08/30/01 08/31/01 Total 

Tram IXlav Origmatmg Tram Starts IOI 107 89 09 107 99 116 718 
Delaved Hours - Power 1 2 0 2 1 0 1 7 
IXlayed Hours - Crews 20 13 6 5 0 3 7 54 

Daily number of originating tram starts on the Northern Region and the hours delayed due to lack of power and crew of those origmatmg tram crews 
ITie delayed tram starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sunday Mondav Tuesday Wednesdav Thursdav Friday Daily 
Measure Crew Availability 08/25/01 08/26/01 08/27 01 08/28/01 08/29 01 08/30/01 08/31/01 Average 

|Crcw Availability 75«/. 75% 78% 78% W,o 78V. 77% 77./. 1 

[Daily percentage of CSX 1 road train crews that are available for work on the Northem Region Line? 

Daily Number of Train Crew Starts and Recrews Required 

Saturdav Sunday Mondav Tuesdav Wednesday lliursdav Fridav Weeklv 
Measure Crew/Recrews 08/25/01 08/26/01 08/27/01 08/28/01 08/29/01 08/30/01 08/3L/01 Total 

Crews/Recrews Train Crew Starts 270 235 213 257 269 269 286 1799 
Recrews 3 4 4 5 6 10 6 38 
% Recrewed 1% 2°/4 2% 2% 4% 2°/'. 2% 

[Daily number of CSXTroad tram crewltarts'the number of recrews and percentage of recrews for the Nm ui> TI Region 1. mes. 

CSX Service Measurements 9/6/2001 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav 1uesdav Wednesdav Thursday Fridav Dailv 

Measure Locomotives 08/25/01 08/26/01 08/27/01 08/28/01 08/29/01 08/30/01 08/3 LOl Average 

Locomotives Gross l icet Size 3763 3770 3771 3777 3769 3745 375!) 3764 

.Avg. Number .Available 3464 3461 3465 3478 3464 3440 .14,57 3463 

OOS Ratio 54 54 5,5 5,3 54 53 47 53 

lhe measure for (iross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The Average Number Available will be the number of nel 
fleet available to move IratTic lhe t)ut-ol-Ser\ice Ratio ((X)S) is Ihe ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturdav Sundav Mondav luesdav Wednesdav Thursday Fridav Daily 

Measure Shared Area 08/25/01 08/26/01 08/27/01 08/28/01 08/29/01 08/30/01 08/31/01 Average 

Iram IXlav Philadelphia/Souih Jersey 3 2 1 1 0 3 1 2 
Nmh Jersev 8 3 3 1 3 7 4 
Detroit 3 1 1 0 1 0 0 1 

Daily number of outbound trains ready for departure that are held for Imc haul camers m each ofthe shared asset areas for more than one hour after 
nolification The measure will be a composite of CSX and NS trains 

CSX Service Measurements 9/6/2001 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp.com September 5, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finanrc Docket No. 33388, for the 
week ending August 31, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered In Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 5, 2001 
Page 2 

As always, I am Including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional Infonnation, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 5, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance methcs remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 105 trains were held for terminal delays, 55 trains 
were held for crews, and 36 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard and Pavonia and decreased at Oak Island. All volume counts were 
within expected operating norms. Overall average terminal dwell time increased. 
Reported road train delays for crews and power increased from the prior week. 
Twelve trains were delayed 70 hours for lack of crews and 2 trains were delayed 
10 hours for power. Thirty-three originating trains were delayed a total of 229 
hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 56% of the delay hours reported in the SAAs. 

Sincerely, 



For the week ending 8/31/01 
Shared Asset Area - Yard Performanr',. 

Yard date Fluid Capacity On hand-Empty On hand - Loaded On ham; Total Cara handlad Avaraga dwil 

North Yard Ml tnniHttuii 

iiinnnniu 
nimtmn 

850 
850 
850 
850 
850 

154 
165 
102 
150 
99 

205 
280 
216 
170 
189 

"TTT 

359 
445 
318 
320 
288 

326 
406 
176 
225 
296 

"55r 

20.9 
22.2 
25.8 
24.7 
15.8 

THT North Yard Ml Average 133" 
Oak Island NJ «mnmii 

HIIII uim II 

tmmm 

1200 
1200 
1200 
1200 
1200 

233 
236 
420 
368 
406 

242 
323 
930 
309 
388 

475 
559 
950 
677 
794 

397 
361 
657 
571 
455 

379 
26.9 
30.1 
31.4 
27.2 

Oak Island NJ Averagr 488 
Pavonia NJ ifiiiiiniiiii 

IIII nil II If u 

II If IIII It lit! 

900 
900 
900 
900 
900 

254 
259 
414 
334 
305 

w 

244 
230 
245 
265 
257 

498 
489 
659 
599 
562 

238 
306 
415 
474 
527 

•3§r 

388 
29.5 
21.8 
27.4 
19.9 

1ST Pavonia Average 



N O R F O L K 
S O U T H E R N 

For the week ending 8/31/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6-* hours late j 

Detroit Total 27-Aug 5 100% 0% 0% 0% 0% 
28-Aug 7 57% 43% 0% 0% 0% 
29-Aug 8 75% 25% 0% 0% 0% 
30-Aug 8 63% 38% 0% 0% 0% 
31-Aug 8 88% 13% 0% 0% 0% 

[Detroit Total 36 75% 25% 0% 0% 0% 1 
North Jersey Total 27-Aug 6 67% 33% 0% 0% 0% 

28-Aug 7 86% 14% 0% 0% 0% 
29-Aug 10 60% 20% 10% 10% 0% 
30-Aug 10 50% 10% 10% 10% 20% 
31-Aug 7 43% 14% 29% 0% 14% 

1 North Jersey Total 40 60% 18% 10% 5% 8% 1 
South Jersey Total 27-Aug 0 100% 0% 0% 0% 0% 

2P-Aug 2 50% 0% 0% 0% 50% 
29-Aug 2 50% 50% 0% 0% 0% 
30-Aug 2 50% 50% 0% 0% 0% 
31-Aug 2 100% 0% 0% 0% 0% 

South Jersey Total 8 63% 25% 0% 0% 13% 
Grand Total 84 67% 21% 5% 2% 5% 



For the week ending 8/31/01 

S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 25-Aug Sun 26-Aug Mon27-Aufl Tue 28-Aug VMKI 29-Aug Thu 30-Aug Fri 31-Aug Grand Total 
i:tTii?>:-!^'-V'M B 3 3 1 3 7 5 30 

3 o 1 1 0 3 1 11 
[Detroit 3 1 1 0 1 0 0 6 

Daily numt>er of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for mere than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 6 0 0 0 0 0 
other 89 26 65 0 18 198 

Total li ii 6 IB 

Snapshot taken behiveen 2 00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday 
25-Aug 

Sunday 
26-Aug 

Monday 
27-Aug 

Tuesday 
28-Aug 

Wednesday 
29-Aug 

Thursday 
30-Aug 

Friday 
31-Aug Grand Total 

# of Train Starts US Ŝ6 173 
Delay Cause 

Crew Delays (hrs) 6.0 107 70 0.6 19.9 113 3.5 59.0 
Po\«er Delays (hrs) 27.1 21.0 258 660 20 8 1490 18.6 328.1 

The delay numtiers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

25-Aug 
Sunday 
26-Aug 

Monday 
27-Aug 

Tuesday 
28-Aug 

Wednesday 
29-Aug 

Thursday 
30-Aug 

Friday 
31-Aug average 

Fleet Size 3066 3082 3131 3129 3154 3157 3133 3122 
available 2894 2911 2969 2952 2985 2980 2970 2952 
out of service % S.S-ii 5JV. 5.?«/4 54% iiVo 5.5% 5 5% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U n i E R N 

NS Crew Starts and [)elays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

25-Aug 26-Aug 27-Aug 28-Aug 29-Aug 30-Aug 31-Aug toul 
Allentown crew starts 11 12 17 15 16 19 17 107 

crews delayed 4 3 6 3 2 6 5 29 
Bellevue crew starts 40 44 35 35 52 45 43 294 

rjews delayed 9 6 7 7 8 13 8 58 
Buffalo crew starts 21 19 16 21 24 20 27 148 

crews delayed 4 7 2 4 6 1 5 29 
Chicago crew starts 32 38 36 36 39 41 33 255 

crews delayed 12 13 13 16 21 18 15 1C8 
Cincinnati crew starts 34 33 32 32 34 36 35 236 

crews delayed 10 4 5 3 9 6 7 44 
Cleveland crew starts 6 7 7 11 6 8 10 57 

crews delayed 3 2 4 4 3 1 3 20 
Conway crew starts 52 52 44 50 53 55 54 360 

crews delayed 16 14 9 17 16 14 15 101 
Detroit crew starts 15 13 16 20 18 20 23 125 

crews Celayod 3 3 3 7 4 8 7 35 
Elkhart crew starts 37 44 39 42 45 42 43 292 

aews delayed 15 22 15 20 16 14 17 119 
Hanisburg crew starts 47 47 48 54 62 59 52 369 

crews delayed 15 12 21 21 31 29 23 152 
Toledo crew starts 62 58 52 51 56 55 62 396 

crews delayed 7 16 11 12 13 18 19 96 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" wtiere departure time is reported as two or more hours after time crew ordered. 
Includes all trains for location, wtiether originating or run-throuoh 
A delayed crew is one delayea two hours or more after coming, duty 

NS Northem Region Dally Crew Availability Percentage 

Saturday 
2S-Aug 

Sunday 
26-Aug 

Monday 
27-Aug 

Tuesday 
28-Aug 

Wednesday 
29-Aug 

Thursday 
30-Aug 

Friday 
31-Aug average 

fiM JW. «v. WV. HV, HV, HV. 

Notes: A "snapshot" of percent of Train and Engineman available at approximaiely 5 00 AM 

NS Northem Region Crew Starts and Recrews 
Saturday 

2S-Aug 
Sunday 
26-Aug 

Monday 
27-Aug 

Tuesday 
28-Aug 

Wednesday 
29-Aug 

Thursday 
30-Aug 

Friday 
31-Aug toUl 

crew starts 322 303 290 324 335 331 331 2236 
recrews 11 12 18 16 11 20 23 111 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) tram syn-ibol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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TO 

FROM 

SURFACE TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys. Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

V̂ : Mel Clemens, Director 
Office of Compliance and Enforcement 

ENTERED 
Office of the Secretary 

AUG 30 ?nQi 
„ P.>'t of 
Public Racord 

DATE: August 30, 2001 

SUBJECT . STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



TSANSPOBTXnON 

500 Water Street (J407) 
Jacksonville. FL 32202 

Phone (<)04) 366-4134 
Fax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

August 29, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street. NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, August 24th. Cars on-iiiic remained essentially flat, moving up 
slightly from 238,864 to 239,025 cars. Train velocity improved slightly from 21.8 to 21.9 miles-per 
hour, and terminal dwell improved from 24.5 to 24.0 hours. This is the best weekly perfomiance 
recorded this year for both of these measures. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-late measure moved unfavorably nine percentage points to 79%. The 
percent of trains in the more-than-six-hours-late category also moved unfavorably five percentage 
points to 9%. 

Yards and Terminals 

Car volumes and dwell times changed ver>' little, remaining within expected levels at most terminals 
across the network. Six ofthe 14 measured yards showed an improvement in dwell time compared 
to the prior week. 

Corridor Performance 

Two ofthe six measured corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category occurred on the East Si Louis to Northeast 
corridor with 90%. Overall, the on-time-to-two-hours-late category was 76%, improving five 
percentage points from last week. The greater-than-six-hours-late category was 9%, improving six 
percentage points from last week. 

-1 



Shared Areas 

Daily average on hand cars decreased at Oak Island and Pavonia, and increased at North Yard. All 
volumes remain within expected or observ ed norms for comparable periods. Overall terminal dwell 
time was 26.3 hours, improved from 28.4 hours the prior week. 

Additional Measurements 

Train Delay Metric: For 751 train starts, weekly train delay totaled 4 hours for Power and 85 
hours for Crew. Power delay and crew dela>' both improved from the previous week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 22.8% for the week, improving slightly from 23.1% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 77%, the same as 
reported last week. This is nomial for the high-vacation summer period. 

Daily Number of Recrews Required: Of 1820 crew starts, 35 (2%) were recrews, the same 
percentage reported last week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged four trains per day for 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomotives = 3750, Average Available = 3448, and Out-of-Service 
Ratio = 5.4%, improved fi-om 5.5% the previous week. 

Cars Offered in Interchange: averaged 242 cars daily, 30 of which were for the Norfolk 
Southem. The NS-offered and the total-offered both increased from the prior week. 

On-Ume performance, passenger trains through Bmnswick, MD: 70% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 95% for 90 MARC trains (West Virginia -
Washington). 

BufTalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 18 weeks. 

Last week CSXT met the goal for 15 of the 18 key third quarter service measurements. Goals were 
met for FRA-reportable derailments, cars on-line, overall train velocity, merchandise train velocity, 
slow order miles, crew on duty greater than 12 hours, relief crews, crew delay hours, car dwell, on-
time train origination, on-time destination arrival, 30-hour cars, industrial switching, hours of 
locomotive delay, and leased locomotive out-of-service ratio. Six of the measurements (overall 
train velocity, merchandise train velocity, slow order miles, car dwell, on-time origination, and 
industrial switching) equaled or surpassed their previous best performance for the year. 



The overall perfomiance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional traffic. 

Sincerely, 

T. J. Stephenson 
.\ssistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 

For the week ending: 08/24/01 

Yard Performance 
(Composite ofNS C S.\ I ratTic) 

Monda\ Juesda\ Wednesdav Thursdav Fridav 

Location Measure 08 20 01 08/21 01 08/22/01 08.23/01 08/24/01 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 360 178 509 383 485 

Cars On (land - f:mpt\ 243 278 369 532 386 • 

Cars On Hand - t otal 603 456 878 915 871 

Cars Handled 407 217 685 752 655 
Dwell Hours .̂ 2 -1 317 29 4 31 4 24.7 

Pavonia. NJ Fluid Capacity 400 400 900 900 900 

Cars On Hand - Loaded 228 206 348 195 170 

Cars On Hand - Kmpty 178 240 357 420 313 

Cars On Hand - Total 406 446 705 615 483 

Cars Handled 194 319 523 429 266 

Dwell Hours 47 8 24.3 19 4 21.8 25.1 

North Yard. Ml Fluid Capacity 850 850 8.50 850 850 

Cars On Hand - Loaded 76 131 173 189 174 

Cars On Hand - Fmpty 37 97 118 100 71 

Cars On Hand - Total 113 228 291 289 245 

Cars Handled 162 255 329 180 206 
Dwell Hours 20.0 16 1 17.2 19.6 22.5 

CSX Comments: Daily average on hand cars increa-sed at Oak Island, and decreased at North Vard and I'avonia. 
All volumes still remain wiihin expected norms for comparable periods. 

Overall terminal dwell time was 25.9 hours, down from 26.3 hours la.st vveek. 

CSX Service Measurements 8/30/2001 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS CSX I raffic) 

.Monday luesday \ \ ednesdav Ihursday Friday 

Location Measure 08 20 01 08/21/01 08/22/01 08 23/01 08/24 01 

Nonh Jersev SA.A Number o f Orittinations K 4 11 10 10 

° 0 Ontime 75% 75°r. 36°o 40° o 40" 0 

" o Late 0-2 Hours 13% ;.^°o 36° . 50° 0 60° 0 

"o l.ate 2-4 Hours 13% 0°0 18°b If 0 0<>o 

°o Late 4-6 Hours iVo 0°0 9«„ I f o 0°0 

% Late Cl r 6 Hours 0-0 0°0 0°0 I0°o 0°o 

Soulh Jersev S.A.A Number o f Originations 1 2 -> -1 T 

"o Ontime 0°o l(K)°b 50°o !(X»°o lOTfo 

" o Late 0-2 Hours 0% ly.o f-rf.o Ifo 0°o 

°o Late 2-4 Hours 0% 0°0 o°,„ Ifo 0°o 

» o Late 4-6 Hours 0% 0"o 0°/o lyo ( f o 

% Late G l 6 Hours I00°o 0°o ly-o 0°0 

Detroit SAA Number o f Orieinations h 7 8 4 8 

% Ontime 50° 0 86°b 50% 44° 0 50°'o 

% Late 0-2 Hours 50°'o U^o 50°/o 22" 0 2.'i°o 

"o Late 2-4 Hours 0°o O''o 0°,o ) To 13°o 

"o Late 4-6 Hours 0°0 0°o 0°-o 1 X'o rfo 

% Late Ci f 6 Hours 0°o 0°0 :)°b 11% 13°o 

CSX Comments: lotal road train delays were 35 trains Crew delays vvere 5 trains for 13 hours; 
2 irains vvere delayed 12 hours for power; originating irains 28 for 150 hours, due 
to Iale anivals. 

CSX Service Measuremenls 8/30/2001 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav rue>dav Wednesdav Ihursdav Fridav Daih 

Measure Railroad OtTered l o 08 20/01 08 21 01 08 22/01 08/23 01 08/24/01 .Av erage 

Cars OtTered NS 28 39 "4 7 1 30 

All Other 172 2U5 Z')2 27X 20? 212 

lotal 21)0 244 r 6 285 206 242 

Measures all ears in olTered interchange status on acquired Conrail temtory only W'lumes are lisied bv tars 
offered to NS (Norfolk Southern) and All Other Railroads. 

CSXT On Time Pa.ssenger Train Performance 
"Brunswick Line" 
Between West Virginia'Washinglon. DC 

Mondav Iuesdav WediK'sdav Thursdav Fridav Weeklv 

Scrv ice Measure 08/20.01 08/21 01 08 22 01 08 23/01 08/24 01 Totals 

AM I K 1 rains 2 -, 

•̂  
2 2 10 

°..On lime IOO»o l00°o 50°,, 50°.o 50°o 70° 0 

MARC Trains 18 18 IX 18 18 90 

"oOn fime 94° 0 I00°o 94° 0 89»,o 100°'o 95° 0 

|.AM I K. measured according lo contracl with CSX 1 

CSX Service Measurements 8/30/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

Causes o f Delav Saturdav Sundav Mondav 1 uesdav Wednesdav Thursdav Fridav Weeklv 

Terminal Trains Hours 08/18/01 08/19/01 08/20/01 08 21/01 08 22/01 08/23/01 08/24 01 Tolal 

Baltimore Tram Crew Siarts 14 17 15 21 20 21 21 124 

Crews Delaved +2 Hours 4 4 8 10 4 15 10 60 

°o Delaved +2 Hours 29° 0 53°o 53° 0 48°b 20° 0 7I°o 48° 0 47° 0 

Buffalo Train Crew Starts 49 42 35 51 49 55 52 333 

Crews IX'laved +2 Hours 7 -, 8 8 4 3 37 

° o Delaved +2 Hours 14°(> 5°« 23°o l6°o 8% S'o I0°o 1 l°'o 

Chicago 1 rain Crew .Starts 28 2.S 25 23 28 28 24 181 

Crews IX-lav ed + 2 1 lours 7 8 5 5 10 4 3 47 

°o IXIaved +2 Hours 25°b .12° 0 20° b 22°b 36° 0 32°o I3°b 26° 0 

Cinciiin.iti Tram Crew Starts 42 36 40 34 37 40 34 273 
Crews IXIaved +2 Hours 10 8 4 4 7 13 8 64 

°b IXIaved t-2 Hours 24°, 0 2 2 ° . 23% 23°b 14°,(. 33° 0 2l°-o 23»o 

Cleveland 1 rain Crew Starts 25 23 24 20 20 26 23 161 
Crews IXIaved +2 Hours 8 6 X 6 4 6 8 46 
°o IXIav ed +2 Hours 32°/o 26°o 33% 3 0 ° . 20°/o 23°/o 35»/o 24% 

Cumber hind Train Crew Siarts 33 30 31 27 33 32 31 217 

Crew.s IXIaved +2 Hours 3 0 2 1 2 1 2 I I 

°b IXIaved +2 Hours 9% 0"b 6°o 4°o 6% 3°/o 6°/o 5°o 

IX-troit Tram Crew Starts 5 3 2 8 4 5 3 30 

Crews IXIaved +2 1 lours 1 0 1 -s 1 I 1 7 

°o IXIaved +2 Hours 20°/o 0°0 50% 25% 2f4Vo 20°/o 33Hb 23°o 

Philadelphia J rain Crew Siarts 13 4 11 I I 14 10 11 74 

Crews IXIaved +2 Hours 2 1 .s I 4 2 4 14 

°/o IXIaved +2 Hours 15% 11°0 45% 9% 24% 20^0 36°'b 2 4 ° , 

Selkirk Tram Crew Starts 49 44 27 43 43 50 44 305 
Crews IXIaved +2 Hours 6 12 .S 9 5 I I 4 57 

°/o IXlayed +2 Hours 12% 27% 14°b 2I°/o 12% 22% 18% 14% 

Toledo Train Crew Siarts 28 37 30 26 31 27 35 214 

Crews IXIaved <-2 1 lours 9 5 4 6 4 10 12 50 

% IXlayed +2 Hours 32% 14°'o 13% 23% 13°'o 37% 34°b 23% 

Willa.'d Train Crew Starts 45 42 34 37 42 43 46 284 

Crews IXlayed ^2 Hours 9 14 8 12 4 8 13 73 

°/o Delaved +2 I lours 20% 33°o 24°/o 32°'i 2l°'o 14% 28% 25°/o 

I^aily number of train crew starts from selected yards or terminals and the number of those originating tram crews lhat were delaved in those yards or 
temiinals for two hours or more at̂ er going on-duty The per .itage of those delayed starts 

CSX Service Measurements 8/30/2001 



Surfac. Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cau-se of IXlav Saturdav Sundav Mondav Tuesd;iv \\ednesdav Thursdav Friuav Weeklv 
Measure Trains ' 1 lours 08/18/01 08/19 01 08/20/01 08/21/01 08/22/01 08/23,01 08/24,/01 Total 

Train IXIav Originating Train Siarts 114 103 92 IOI 108 115 113 751 
IXIaved Hours - Power 0 0 0 1 0 1 4 
IXIaved I lours - Crews 38 .<; 2 12 4 4 IS 85 

Daily number of originating tram starts on the Northem Region and the hours delav ed due to lack of power and crew of those originating train crew s 
T!ie delaved train siarts will be broken dowTi belween pt>wer and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sundav Monda> Tuesdav Wednesday lliursdav Triday Dailv 
Measure Crew Availability 08/18/01 08/19/01 08/20/01 08/21/01 08/22/01 08/23/01 08/24/01 .Average 

|Cre\v Availability 75«/o 74% 76% 78»/o W--0 W/o W-o 77% 

|Daily percentage of CSX 1 road train crews that are available for work on lhe Northern Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Weekly 
Measure Crew/Recrews 08/18/01 08/19/01 08/20/01 08/21/01 08/22/01 08/23/01 O8/'24/01 Total 

Crews/'Recrevvs Train Crew Starts 289 214 232 254 271 282 273 1820 
Recrews 12 2 2 4 4 6 5 35 
",0 Recrewed 4% 1% 2°/o 1% 2% 2°/b 2% 

|DaiIy number of CSXT road train crew starts, the number of recrews and percentage of recrews for the Nort''"^ Region Lines 

CS.X Service Measurenients 8/30/2001 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Saturday Sundav Mondav Tuesdav Wednesday Thursday Fridav Daily 
Measure Locomotives 08/18/01 08/19/01 08/20/01 08/21,/0I 08/22/01 08/23/01 08/24/01 Average 

Locomolives Gross Fleet Si/e 3758 3736 3742 3746 3750 3758 3759 3750 
Avg Number Available 3464 3443 3452 3452 3418 3446 3461 3448 
fX)S Ratio 52 49 54 53 5 6 59 58 54 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The .Average Number Available will be the number of net 
tleet available lo mov e traffic The Out-of-Serv ice Ratio (OOS) is the ratio of CS.XT owned locomotives not available. 

Shared Asset Areas Train Delay 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Shared Area 08/18/01 08/19/01 08/20/01 08/21/01 08/22/01 08/23/01 08/24/0! Average 

I'rain Delav Philadelphia/South Jersey 2 1 0 2 0 2 0 I 
North Jersev 4 3 3 1 3 4 7 4 
Dettoit 1 1 1 0 0 0 0 0 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one hour after 
nolification The measure wul be a composite of CSX and NS ttains 

CSX Service Measurements 8/30/200! 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspatoignscorp.com August 29, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, forthe 
week ending August 24, 2001, enclosed are schedules reporting Train Ohgination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens. Jr. 
August 29, 2001 
Page 2 

As always. I am Including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



August 29, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance methcs remain within normal operating 
range. The number of cars on line increased, the average train speed increased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gatewa-; operations, 39 trains were held for terminal delays, 25 trains 
were held for crews, and 34 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Oak Island and decreased at North Yard and Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
The number of reported road train delays for crews and power decreased from 
last week. Five trains were delayed 13 hours for lack of crews and 2 trains were 
delayed 12 hours awaiting power. Twenty-eight originating trains were delayed a 
total of 150 hours due to late arrivals from CSXT and/or NS. Together, these 
delays accounted for 55% of the delay hours reported in the SAAs. 

Due to technical difficulties, the Chicago Gateway Interchange Operations 
table and Corridor Train Performance table for the week ending August 3, 2001 
contained incomplete data. Revised versions of these two tables are appended to 
this week's reports. 

Sincerelv. 



N O R F O L K 
S O L T T H E R N 

For the week ending 8/24/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml lllfffffftfffi 
miiiiiiiiiii 
IIIIIIIIIIIIII 
iiiiiiiiiiiiii 
IIUIIIIIIIIII 

850 
850 
850 
850 
850 

37 
97 
118 
100 
71 

76 
131 
173 
189 
174 

113 
228 
291 
289 
245 

162 
255 
329 
180 
206 

20.0 
16 1 
17 2 
196 
22.5 

North Yard Ml Average 850 85 149 233 226 18.7 

Oak Island NJ IIIIIIIIII lifl 
IIIIIIIIIIIIII 
IIIIIIIIIIIIII 
IIII illl II Itn 
IIIIIIIIIIIIII 

1200 
1200 
1200 
1200 
1200 

243 
278 
369 
532 
386 

360 
178 
509 
383 
485 

603 
456 
878 
915 
871 

407 
217 
685 
752 
655 

32.4 
31.7 
294 
31.4 
24.7 

Oak Island NJ Average 1200 362 383 745 543 29.5 

Pavonia NJ IIIIIIII llllll 
IIIIIIIIIIIIII 
IIIIIIIIIIIIII 
IIIIIIIIIIIIII 
JJ Jl 11 U 11 U I t 

11II11IIII tnt 

900 
900 
900 
900 
900 

178 
240 
357 
420 
313 

228 
206 
348 
195 
170 

406 
446 
705 
615 
483 

194 
319 
523 
429 
266 

478 
24.3 
194 
21.8 
25.1 

Pavonia Average 900 302 229 531 346 25.0 



N O R F O L K 
S O U r r H E R I M 

For the week ending 8/24/01 
Shared Asset Train Origination Performance 

1 location date Trains On r«ne 0-2 hours late 2-4 hours late 4-C hours lats hours late | 

Detroit Total 20-Aug 6 50% 50% 0% 0% 0% 

2"!-Aug 7 86% 14% 0% 0% 0% 
22-Aug 8 50% 50% 0% 0% 0% 
23-Aug 9 44% 22% 11% 11% 11% 
24-Aug 8 50% 25% 13% 0% 13% 

IDetroit Total 38 55% 32% 5% 3% 5% 1 
North Jersey Total 20-Aug 8 75% 13% 13% 0% 0% 

21-Aug 4 75% 25% 0% 0% 0% 
22-Aug 11 36% 36% 18% 9% 0% 
23 Aug 10 40% 50% 0% 0% 10% 
24-Aug 10 40% 60% 0% 0% 0% 

1 North Jersey Total 43 49% 40% 7% 2% 2% 1 
South Jersey Total 20-Aug 1 0% 0% 0% 0% 100% 

21-Aug 2 100% 0% 0% 0% 0% 
22-Aug 2 50% 50% 0% 0% 0% 
23-Aug 2 100% 0% 0% 0% 0% 
24-Au^ 2 100% 0% 0% 0% 0% 

South Jersey Total 9 78% 11% 0% 0% 11% 

Grand Total 90 54% 33% 6% 2% 4% 



For the week ending 8/24/01 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 18-Aijg Sun '•9-Aug Mon 20-Aug Tue 21-Aug Wed 22-Aug Thu 23-Aug Fri 24-Aug Grand Total 
North Jersey 4 •J 3 1 3 4 7 25 
South Jersey 2 1 0 2 0 2 0 7 
Detroit 1 1 1 0 0 0 0 3 

Daily numtier of outtjound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 
other 123 0 0 0 0 123 

Toul 6 0 6 0 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
18-Aug 

Sunday 
19-Aug 

Monday 
20-Aug 

Tuesday 
21-Aug 

Wednesday 
22-Aug 

Thursday 
23-Aug 

Friday 
24-Aug Grand Total 

# of Train Starts 175 1!)9 180 162 161 i6i i6S 1174 
Delay Cause 

Crew Delays (hrs) 99 15 2 34 05 13 1 21 6 119 755 
Power Delays (hrs) 18 5 115 31 3 52 1 53 7 21 5 33 7 222 2 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

18-Aug 
Sunday 
19-Aug 

Monday 
20-Aug 

Tuesday 
21-Aug 

Wednesday 
22-Aug 

Thursday 
23-Aug 

Friday 
24-Aug average 

Fleet Size 3022 3043 3049 3038 3060 306o 3075 3050 
avallabii* 2868 2856 2871 2856 2886 2885 2902 2875 
out of service % 51% 5.8% 66% 5 Wo 5§% 5.̂ % 5.8% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

18-Aug 19-Aug 20-Aug 21-Aug 22-Aug 23-Aug 24-Aug toUl 

Allentown crew starts 12 13 16 16 16 16 16 105 
aews delayed 2 2 3 1 3 2 3 16 

Bellevue crew starts 35 39 37 38 43 40 43 275 
aews delayed 7 5 5 3 8 6 7 41 

Buffalo aew starts 16 20 18 21 22 23 19 139 
crews delayed 2 e 3 1 3 2 4 21 

Chicago aew starts 31 33 30 33 33 37 33 230 Chicago 
aews delayed 15 16 7 13 10 16 16 93 

Cincinnati aew starts 39 33 31 28 39 32 36 238 
crews delayed 4 6 5 2 10 4 10 41 

Cleveland aew starts 4 10 - 7 6 9 5 48 
aews delayed 1 4 2 3 1 3 1 15 

Conway crew starts 53 47 42 50 54 50 47 343 Conway 
aews delayed 15 13 10 13 17 13 17 98 

Oetroit crew starts 15 10 14 20 17 18 2? 116 
crews delayed 5 3 1 4 3 7 12 35 

Elkhart aew starts 39 39 28 36 36 39 34 251 
crews delayed 14 13 11 14 17 13 1? 95 

Hanisburg crew starts 46 49 39 53 55 57 58 357 
aews delayed 21 17 10 10 15 16 25 116 

Toledo aew starts 54 48 47 60 60 49 52 370 
aews delayed 16 7 8 18 13 12 16 90 

Notes: Data source is T&E employees' "End ol Trip" reporting 
A summary of all "E-O-T's" wtiere departure time is reported as two or m c e hours after time aew ordered. 
Includes all trains for location. wti<5ttier originating or run- ough 
A delayed aew is one delayed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
18-Aug 

Sunday 
19-Aug 

Monday 
20-Aug 

Tuesday 
21-Aug 

Wednesday 
22-Aug 

Thursday 
23-Aug 

Friday 
24-Aug avsrage 

avallabllltyVo 7iV. HV. HV. HV. 76% 76% 76% 74% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 Al\^ 

NS Northem Region Crew Starts and Recrews 

Saturday 
18-Aug 

Sunday 
19-Aug 

Monday 
20-Aug 

Tuesday 
21-Aug 

Wednesday 
22-Aug 

Thursday 
23-Aug 

Friday 
24-Aug total 

crew starts 30S 287 256 313 328 316 308 2133 
recrews 12 9 12 11 18 19 11 92 

Notes: A summary of trains ordered by field transportation using relief aew (rea^ewi tram sy nbol 
Does not include reaews/trains pulled into terminals by yard crews or roaa aews called and used in regular service 
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Sl RFAC E TRANSPORT.A IIO.N BO.ARD 

Memorandum 

TO : Ellen Keys, Assistant Sccretar>' 
Section of Puhlications Records 
Office ofthe Secretan,' 

FROM i t c h Mel Clemens. Director 
Office of Compliance and F.nforcement 

D.\TK. .August 23. 2()()l 
203235" 

S L I B J K C S I B HINAN( F. IMK KKT NO. .̂ 3388 - OI'KRA I IONAI. MO.MTORINCi D.VI A 

Attachetl are the ori zinal ami (uo copies ol lhc latest weekly puhlic data files provided 

to this office by CS.X and Norlolk Souihcm as requircii in tiic above proceedini;. which are to he 

committed ti^ Ihc docket I'or public ictcicncc. .'\s requestcti. 1 am providing the tlucc paper 

copies to Ron Douglas, two for llic ilockct aiul ouc lor Da 2 Da 1 cgal. II tlicic aic aiiv ijiicstions. 

please iloii't hesitate to contact mc or I d Nelson 

,\ttacliiiieiils 

cc. Cha i rman Morgan 

Vice ("hainnan Clybum 
(\>mmissioner Huikcs 
Richard Armstrong 
Ron Douglas 
Charles Renninuer 

ENTERED 
Office of the Secretary 

AUG 2 3 2001 
Part of 

Public Record 



500 ^̂  ater Street (J407) 
Jacksonville. Fl . 32202 

Phone (904) .t66-41.̂ 4 
ITiANSPORTAnON ^gp^j 359-1571 

r. .1. Stephenson 
.Assistant N ice President -
Service Measurements 

August 22. 2001 

Mr. Melvin F. Clemens. Jr. 
Director, Office oi Compliance and Enforcement 
Surface Transportation Fioard 
The Mercurv Building 
1925 K Street, NW, Suite 780 
Washington, DC 2042.̂  

Dear Mr. Clemens: 

l iielosed with this transmittal letter are CSX Tran.sportation's i>perational monitoring reports to the 
Board Ibr the week ending lYiil iy. .August 17th. All three key ser\ ice measures slioweii 
improvement last ueek. Cars oti-lme impro\ ed frt>m 2.̂ *̂>. 14() to 2.̂ S,SM cars, l iain \ elocity 
improved from 21..^ to 21.8 miles-per-hour and temiinal dwell decreased slightly from 24.6 to 24.5 
hours. 

We would ofler the following obseiA ations and mterjiretatioiis regardmg the data CSX I piovides 
the STB, Conrail Iran.saction Council, und the AAR: 

Chicago (iatoway Opcration.s 

1 lie on time lo-two-hours-late measure nuucd favorably six percentage points to 84%. The jiciccnt 
o( tiains in the nuxe lliaii-si.x-hours late c.itegoiy also iinpii>\ cd one percentage point to 4".i. 

\ ards and I crminals 

Car volumes anil dwell times changed very little, remaining w ithin expected levels at most tenninais 
across the netw ork. Fight of the 14 iiicasuretl yards show ed an improvement in dwell time 
compared to the prior vveek. 

Corridor Performance 

Three ofthe six measured corridors showed an improvement compared to the prior vveek. The best 
perfomiance in the on-timc-to-two-hours-lalc category occuiTcd on Ihe i - *)5 corridor vvith %%. 
Overall, the on-time-to-two-houis-latc category vvas 71 "o, down one percentage point from last 
vveek. The greater-than-six-hours-late category vvas 15" o. up tour percentage points from last week. 



Shared .\reas 

Daily av erage on hand cars decreased at Oak tsland and Pav onia. and increased at North Yard. A l l 
volumes remain vvithin expected or observ ed nomis for comparable periods. Ov erall temiinal dw el 
time was 2().3 hours, improved from 28.4 hours the prior week. 

.\dditional Measurements 

Train Delay Metric: For 760 train starts, weekly train delay totaled 16 hours for Power and 
124 hours for Crew. Power delay decreased and crew delay increased from the previous 
week. 

Train Crew Delay Metric: The percenl of crews not departing vvithin two hours of t l ie oi\-
duty time averaged 2.v 1",. for the week, up from 21.8"<) reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 77",,. improved from 
76% reported la^ '̂ vveek. I his is normal for the high-vacation summer period. 

Daily Number of Recrews Requiied: Of r>52 crew siarts. 46 (2"..) vvere recrews. the same 
percentage reported last week. 

Shared Asset .Areas Train Delay Metric: S.AA Train Delays av eraged four trains per dav Rir 
North .lersey. one for Soulh .lersey. ami one for Detroit. 

Locomotives: (iross l ocomotives .^748, Aveiage Available .̂ 4.VS. and Out-ol-Seivice 
Ratio 5.5%, improved from 5 S"o the previous week. 

Cars Offered in Iiitereliange: averaged 1( -> cars daily. IS oi winch were lor the Niirfolk 
Southem. The NS-offered decreased, and the total-offered increaseil from the prior vveek. 

On-linie perfomiance. pa.s.senger Iiains through Brunswick. MD: Sl)"„ for ID A M I R AK 
trains (Pittsburgli VVasliiiigtoii) and 77"., foi '>0 M.ARC trains (West \ iiginia 
Washington). 

Buffalo Customer Service (Hot I ine): the customer sen ice center received no calls this 
vveek. Customers have not used this line for the past 1" weeks. 

I.ast vveek CSXT mel Ihe goal for 1 ofthe 18 key third quarter .service measurements. Croals were 
met for I RA-reportable derailments, cars on-line, ov erall tram velocity, mercliandi.se train velocity, 
slow order miles, relief erevvs. crew delay hours, car dwell, right connection, oii-time train 
origination, ."̂ O-hour cars, industrial switching, and hours of locomotive delay. Five of the 
measurements (overall train velocity, slow order miles, car dwell, right connection, and industrial 
switching; equaled or surpassed their previous best perfonnance for the year. 



The overall performance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional tratfic. 

Sincerely, 

T. .1. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance .Measures 
Kor the week ending: 08/17/01 
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Surface Transportation Board 
Performance Measures 
Train Originations 
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Surface Transportation Board 
Performance .Measures 
CSXT Cars Offered in Interchange but not .Accepted 
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Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 
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Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region I.ines 
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Surface Transportation Board 
Performance .Measures 
CSXT Locomotive Kleet Condition 
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George A Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com Augus t 2 2 , 2 0 0 1 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Connpliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No 33388, for the 
week ending August 17, 2001, enclosed are schedules reporting Tram Origination 
Performance, Yard Performance, and Trams Held in the Shared Assets Areas Aiso 
enclosed is a schedule sfiowmg a daily snapshot of NS Cars Offered in Inierchange 
l)ut not Accepted, and our locomotive Fleet Statistics This schedule also includes 
NS North(.'rn Region Train Starts and Delays that are not limited to a snapshot 
penod. 

Another .sf:hedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Norttiorn Region Daily Ciew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSOs Chicag-) Gateway and Corridor Train Performance reports, which identify the 
number and tctal time for delays due to crew, power, or other issues. 1 also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
August 22, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



August 22, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed remained 
constant, and the average terminal dwell decreased. On the monitored corridors 
and Chicago gateway operations, 43 trains were held for terminal delays, 24 trains 
were held for crews, and 25 trains were held for power. 

The Corridor Train Performance table has been changed this week to 
include an updated sample of representative trains. The trains represented on the 
table have recently been re-evaluated due to an ongoing network redesign. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard and decreased at Pavonia and Oak Island All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
Reported road tram delays for crews and power decreased from the prior week 
Three trains were delayed 9 hours for lack of crews and 6 trains were delayed 31 
hours for power. Twenty-eight onginating trains were delayed a total of 158 hours 
due to late arhvals from CSXT and/or NS. Together, these delays accounted for 
54% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L J C 
S O U T H E R N 

For the week ending 8/17/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 
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Pavonia Average 321 283 603 27.1 



N O R F O L K 
S O U n - I E R N 

Forthe week ending 8/17/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late j 

D e t r o i t T o t a l i ; i -Aug 5 60% 40% 0% 0% 0% 
14-Aug -7 

1 71% 29% 0% 0% 0% 
15-Aug 8 88% 13% 0% 0% 0% 
16-Aug 8 75% 25% 0% 0% 0% 
17-Aug 9 44% 44% 0% 0% 11% 

j D e t r o i t T o t a l 37 68% 30% 0% 0% 3% 1 
N o r t h J e r s e y T o t a l 1 :i Aug 5 80% 20% 0% 0% 0% 

14 Aug 7 29% 7 1 % 0% 0% 0% 
1 ' , Aug 9 33% 56% 0% 0% 11% 
16-Aug 11 36% 27% 9% 9% 18% 
1 7 Aug 8 13% 50% 3 8 % 0% 0% 

| N o r t h J e r s e y To ta l 40 35% 45% 10% 3% 8% ] 
S o u t h J e r s e y T o t a l i : i -A i i g 2 50% 50% 0% 0% 0% 

14 A,,,) 3 67% 0% 33% 0% 0% 
1'- Aug 3 100% 0% 0% 0% 0% 
11) Aug 2 0% 100% 0% 0% 0% 
1 7 Aug 2 100% 0% 0% 0% 0% 

S o u t h J e r s e y Tota l 12 67°';, 25% 8"'o 0% 07„ 
G r a n d T o t a l 89 53";. 36% 6"/.. 1 ".'„ 47i, 



For t.Se week ending 8/17/01 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 11-Aug Sun 12-Aug Mon 13-Aug Tue 14-Aug Wed 15-Aug Thu 16-Aug Fri 17-Aug Grand Total 
North Jersey 4 3 •1 2 Z 4 5 2T 
South Jersey 1 0 1 2 0 1 1 6 
Detroit 1 0 0 2 1 0 0 4 

Daily number of outbound trains ready for departure that are held for line haul earners m each of the shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

of fered Monday Tuesday Wednesday Thursday 

! 
! 

Friday 
Total 

CSX 0 0 0 0 Q 1 0 
other 219 10 71 0 12 j 312 

T o U l 219 10 71 0 12 ' i l i 

Snapshot taken between 2 00 and 3 00 each day 
NS acquhed territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
11-Aug 12-Aug 13-Aug 14-Aug IE Aug 16-Aug 17-Aug Grand Total 

# of Train Sta'ls 187 153 147 168 161 163 166 1145 

Delay Cause 
Crew Delays (hrs) 10 7 14 8 4 3 7 9 13 1 3 9 7 6 62 3 

Power Delays (hrs) 27 3 69 3 0 0 5 0 52 6 10 0 12 5 176 6 

The delay numoe's are expiessed in liouis 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday i Thursday Friday 
11-Aug 12-Aug 13-Aug 14-Aug 15-Aug 1 16-Aug 17-Aug average 

Fleet Size 3077 3066 3091 3056 .t090 j 3052 3068 3on 
•ivailable 2913 2902 2914 2881 2908 ; 2881 2900 2900 
out of service % 6 3% h W.4 5 5 7% 6 W, 1 6 G7„ 5 5';: 5 6% 

Snapshot taken at midniyht 
Fleet size is all locomotives on line Includes owned leased and foreign 



• 

—m.m^m N O R F O L K 

• 

NS Crew Starts and Delays 
Saturday 

11-Aug 
Sunday 
12-Aug 

Monday 
13-Aug 

Tuesday 
14-Aug 

Wednesday 
15-Aug 

Thursday 
16-Aug 

rrlday 
17-Aug toUl 

Allentown crew starts 
crews delayed 

10 
3 

12 
5 

15 
6 

13 
1 

15 
2 

15 
2 

13 
2 

93 
21 

Bellevue aew starts 
aews delayed 

43 
11 

36 
8 

28 
5 

40 
7 

43 
13 

48 
10 

45 
10 

283 
64 

Buffalo aew starts 
crews delayed 

23 
2 

20 
3 

17 
2 

23 
1 

21 
0 

23 
2 

22 
3 

149 
13 

Chicago crew starts 
r/ews delayed 

28 
14 

34 
13 

34 
14 

28 
12 

32 
15 

38 
19 

34 
11 

228 
98 

Cincinnati aew starts 
c/ews delayed 

39 
10 

36 
11 

30 
8 

31 
7 

35 
4 

30 
4 

34 
7 

235 
51 

Cleveland aew starts 
crews delayed 

9 
3 

8 
3 

5 
2 

-7 

3 
6 
2 

6 
0 

9 
2 

50 
15 

Conway aew siarts 
crews delayed 

54 
t1 

45 
8 

44 
15 

45 
11 

52 
15 

50 
17 

47 
13 

337 
90 

Detroit crew starts 
crews delayed 

14 
3 

12 
1 

16 
4 

13 
2 

17 
3 

20 
3 

17 
5 

114 
21 

Elkhart crew starts 
aews delayed 

32 
17 

42 
16 

35 
18 

40 
13 

38 
17 

38 
14 

38 
12 

263 
107 

Harrisburg aew starts 
crews delayed 

46 
11 

47 
18 

34 
5 

46 
17 

52 
18 

49 
16 

53 
22 

327 
107 

Toledo crew siarts 
crews delayed 

57 
12 

53 
10 

44 
10 

50 
9 

55 
14 

51 
n 

53 
11 

363 
79 

NotM: Oata souice is T&l employees "I nd of Inp" reporting 
A summaiy ol all "F O T's' wheie dopartuie Im'e is icpoited as Iwn oi morn hours attei time crew ordered 
ImJudes all tiams lor location whelher originating or run through 
A delayed aew is ono delayed tv/o hours or morn after corning on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
11 Aug 

Sunday 
12 Aug 

Monday 
13-Aug 

Tuesday 
14Aug 

Wednesday 
15-Aug 

Thursday 
16-Aug 

Friday 
17 Aug avernge 

availabliltyV. 71V. HV. nv. HV. 76"/. 7i»/. 75% 73V. 

Notea: A "snapshot" ol peia>nl of 1 lain and tingineinan available at approximately 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
11 Aug 

Sunday 
12-Aug 

Monday 
13-Aug 

Tuesday 
14-Aug 

Wednesday 
IS-Aug 

Thursday 
16-Aug 

Friday 
17-Aug loui 

crow starts 297 273 237 295 312 312 307 
15 

2033 
recrews 10 9 10 10 12 9 

307 
15 75 

Notaa. A siiiTifii iry of (rams ofdeind by (ield tf ansportation using leliel crew (leciow) tiain symbol 
Poes not include recrews/trains pulled into terminals by yard crews oi road aews called and used in regular service 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
1500 K Street N W , Suite 375 
Washington. D C 20005 
202;383-4166 
Direct 202/383-4425 
Fax 202/383-4018 
email; bmaestri(gnscorp.com 

B\ I luiul Delivery Dri^iiuil nnd 25 i 'ofiics 

l hc lloiHirablc \ crnon .\. Williams 
Sccrctar> 
Surtacc l iansportation Board 
\'-)2> K Strccl. N W . 
Washmgum. DC. 2042.̂  

Augu.st 20. 20(11 

Bruno Maestri 
Vice President 
Public Affairs 

Rc: .S I M I inance Doc ket No. v̂  ̂ XX (Sci\icc- Dale .liiK 2 v I WX): 
( S.\ and NS (Dnirol and .\ciiiiisitioii ot I oiiiail. Certification of 
Sorfolk Southern Compliance with JSnvironniental Condition H(.-\) 

Dear Seeretar\ Williams: 

I nclosed please I'lnil t\\ent\-l"i\e (2.'̂ ) hard eopies and one eleelronie eop\ tit Quarterly 
Repttil N'liniher 12 Ibr lhe subjeel em inninicntal condilion eertitying eoniplianee in aeetmlanee 
with S 1 B Decision No 

^ ours \er\ trulv. 

liruno Maestri 

I-Jiclosurc 

cc: 1 laine K. Kaiser, f 'sq. (5 eopies) 

ENTERED 
OfNce of t l i« Secretary 

AUG 2 0 'M] 
Part o( 

Public Record 

Operating Subsidiary Norfolk Southern Railway Company 



SURF.AC H I RANSPOR I .ATION B()ARI3 
STB FINANCI IXK'Kl-1 NO. 33388 

C SX CORPORA I ION AND C S.X I RANSPOR I A I ION, INC\ 
NORFOLK SOirmi-RN C'()Rf>ORATI()N AND 

NORIOI.K SOI' I III RN RAILWAY COMPANY 
--CONIROL ANDOPI RAIINCi II ASI- ACiRI I MIN I S -

CONRAII INC AND CONSOI IDA 11 D RAIL CORPORA I ION 

DocisiDii Ŝ >, as .AIIICIKIOCI h\ DocisiDii ^Ib 
Appendi.x I ' lnironmcti lal Cc)iKiitit)iis 

I I I . Local or Silc-Spcciric Lnviroiiinental Condititins 
Condition 8(A/: Highway/Rail Al-Ciradc Crossings 

Oiiaitcrls Report Nunibcr 12 tor 
Norfolk Southern Corporation and 

Norfolk Southeni Rail\va\ Coinpany 

August 20, 2001 

ENTtRED 
OfNce of tne Secretary 

AUG 2 0 2001 
Part of 

Public Record 



C KRTiFIC ATIO.N Oi- ( (>MFLI.\NC E 

In accordance with Hnvironmental C imdition 8( A) set lorth in Appendix Q tc. Decision No ol 
the Surtace Iransportation Board in Docket No. U m . Norfolk Southem C orporation and Norlolk 
Soutiiem Railvva> C oinpan> C Norfolk Southern") herebv certitv that Nort\.lk Southern remains in 
compliance with the recjuirement.s of Condition 8(A). Norfolk Southern has continued to address ilie 
remaining pro|ecIs to be completed in accordance uith environmental C ondition 8(A) and the Boards 
orders iiiodit>ing that condition. 

Certilled by: 

Bruno Maestri 
Vice I'lesideiii 
Public Atfairs 

Date: Augusi 20. 2001 
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2 0 3 l(o^ 

SIDLEY AUSTIN BROWN & WOOD 
\ I ' A R T S K H S I I l l ' I S . I . l IJINU C K i ' l l . s s i n s A I . 'KI 'OR.ATIONS 

CHICAOO 

DALLAS 

LOS ANCELES 

NEW YORK 

SAN FRANCISCO 

1501 K STRHliT, N W 
WA.siii \GT()N, D C 20U0.S 
T K L K P H O N K 202 7.^() 8000 
I-ACSIMII.I-. 202 7.V> 871 1 

sidley tom 

F O I ; NDI-1) 1866 

SEATTLE 

W Kl 1 I K '.S I i l R I . I S I M H I K 
( 2 0 2 1 7 ,»h - l t ( l 7 l 

Auuust 17, 2001 

Hand Delivery — Ori^inid and 2S Copies 
l hc Honorable \ crnon .\ Williams 
Secretary 
Surface I ransportation Board 
l')2S K Street. N W' 
Room 70(, 
Washinuton. DC 2042.1 

L-.-.-^r.-'O 
C.'Kca OI tlie owcrctary 

AUG 2 0 2001 
Piirt of 

Public Racord 

BEOING 

HONO KONO 

LONDON 

SHANGHAI 

SINOAPORE 

TOKYO 

W R I T I R ' S l - M A l l . A D U R I S S 
oidlcriiiiiidlcycoin 

Re: I' inaiicr Dockci .No. 33388. ( A'.V Corporatiim and (.V.V Transportation, 
Inc., Sorfidk .Simthern Corporatiitn und Sorfidk Southern Kailmiy 
Cimipany - Control and Operating I.easev'.-igreements - Conrail, Inc. 
and i onsolidated Rail C orporation 

Pftilion for Kxtciisioii of I ime for Completion of ( oinnli;uicc wilh 
Knviroiimeiital Condition 8( A): \ ork Rd./SR 74. Vlechaiiicslmrg, 
Peiinsylviinia and Loomis St., Riplev. New N ork At-(inule Crossin^>s 

Dear Seeiclaty Williams 

Pursuant to l iivitoniiicntal Condilion X(.\) of .\[)pendi\ O to Decision No HO in 
the above puKCcding, .Applicants are rcc|uiicd to upgrade the existing warning devices at 
specit'ied highway 'rail al-grade crossings Norfolk Southern Corporation and Norfolk Southern 
Railway Company C Norfolk Souihern " or "N'S ") have been successful in completing the 
letiuircd upgrades at nearly all ofthe locations designated under linvironmentai Condition 8(A), 
as indicated in the quarterly certification reports submitted by NS to the Board in compliance 
with Lnvironmental Condition 8(A) Wilh respect to two remaining at-grade crossings subject lo 
Lnvironmental Condition 8(A). NS requests compliance extensions bevond their present August 
22, 2001 deadlines 

In Decision No 153. served May 24. 2000. the Board extended the deadline for 
compliance by NS with the Lnvironmental Condition 8(A) requirement for the Ltnimis St. 
Ripley, New York at-grade crossing (4718251") to August 22, 2001 As NS informed the STB in 
its April 20, 2000 letter request for the August 22, 2001 extension for the Loomis St grade 
crossing, the New N ork Department of Transportation ( "NYDOT") had determined that the 



SiDi .FV . \ i s r i N B R O W N & W O O D W A S H I N G T O N . D.C 

The Honorable \'ernon A Williams 
August 17 2001 
Page 2 

preferred alternalise for the Lcom's St at-giade crossing was closure NYDOT informed NS 
that it intended to convene a Regulatory Hearing and subsequently to issue a decision and order 
to close the Loomis St grade crossing NYDOI asked NS to refra-n from installing 
improvements at this grade crossing pending proceedings to address the Ciosure issue 

Since then. NS understands that local support for closure ofthe l.oomis St grade 
crossinu has diminished and it is less clear what plans by NYDO I and the lown of Rij ley for 
this grade crossing will be approved I bus the matter ofthe closure ofthe Lcomis St trade 
crossing is still unresolved at this date NN DO I scheduled an on-site meetii'i^ on August 14. 
2001 and another meeting on .August 15, 2001 to discuss the Loomis St and other grade 
crossings, NS has not vet been apprised ofthe discussions and recommendations to come out of 
those meetings NS requests a period of an additional one year, or until August 22, 2002, in 
w hich to satisfy the requirements of Lnvironmental Condition 8(.A) for the Loomis St grade 
ciossing si> that a decision mav be reached bv N \ DO I and the l own of Riplev in the interim 
and NS mav seek a negotiated agreement with NYDO I and the l own of Ripley with respect lo 
the Loomis St grade crossing 

Similarly, in Decision No I *;7, served Mav 24, 2000, the Boaid extended the 
deadline for compliance with the Condition 8(A) requirement for the York Road'SR 74, 
Mechanicsburg. Pennsvlvania at-grade crossing (5922')() I ) to August 22, 2001 As NS informed 
Ihe S I B in its Mav 1 5, 2000 letter rec|uest for the August 22. 2001 extension for the York Road 
grade cmssing, the Pennsvlvania Department of l iansportation (PennDO I ) dcteimiiied that 
neither 4-quadrant gates mir median baniers, the ciossing upgrades specified in linvironmentai 
Condition 8(A), are appropriate for the N ork Road grade crossing due to the road configuiation 
Instead, PermDO l' infoimetl NS that the Pennsvlvania Public I tilities Commission ("PPl ("") 
would need to undeHake a tbimal review oflhe ciossing impiovement issues toi the Noik Road 
grade crossmg and then issue findings and an order 

.A field confeieiice was recentlv coinened bv the Commonwealth to assess the 
York Road grade crossing As a lesult, NS undei stands that the Commonwealth has 
recommended that certain alternative measures be implemented in lieu of ihe installation of 
either 4-quadiant gates or median baniers l he alternative measures would include extending 
tbe ciossing gate arms, relocating the signal in the southeast c|uadi.i.it ofthe crossing, installing 
an add'tional signal m the southwest quadrant ofthe crossing and installing 12-inch light units on 
all signals In addition. PennDOf would install pavement markings at the crossing and active 
advance warning signals m the existing untdwav approach that is not currently so equipped NS 
requests a period of an additional year, or until .August 22, 2002, in which to satisfy lhe 
requirements of linvironmentai Condition 8(A) for the York Road grade crossing so that the 
Commonwealth may formalize the preferred upgrades for York Road and NS may seek a 
negotiated agreement with the Commonwealth reflecting the alternate improvements 

Norfolk Southern hereby requests a one-year extension ofthe current August 22, 
2001 deadline for completion of implementation of linviionmental Condition 8(A) as it applies 



S I D L E Y A U S T I N B R O W N & W O O D W A S H I N G T O N , D . C . 

The Honorable Vernon A Williams 
August 17, 2001 
Page 3 

to the NS at-grade highway/rail grade crossings at Loomis St in Ripley, New York and at York 
Road in Mechanicsburg, Pennsylvania Norfolk Southern believes that the periods requested for 
the extensions are reasonable and that such extensions would serve the public interest by 
providing additional time tor the relevant state and local authorities t J evaluate those two at-
grade crossings 

F-or these reasons, we respectfully request that the time for completion of 
compliance with F*nvironmental Condition 8(A) be extended until August 22, 2002 with respect 
to the NS Lciomis St at-grade crossing in Ripley, New York and the York Road at-grade 
crossing in Mechanicsburg, Pennsylvania 

Respectfully submitted 

-'^ -t 
Constance A Sadler 
Counsel for Norfolk Southern Corporation 
and Norfolk Southern Railway Company 

cc Victoria J Rutson 
Maine K Kaiser 
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Sl'RFACE TRANSPORTATION BOARD 

Memorandum 

P . A T E : Auuust 16, 2001 

TO : F.llen Keys. Assistant Secretary 
Section of Publications Records 
Of Vice ofthe Sccretarv 

FROM i , \ [ ^ - Mel Clemens. Director 
W, \ OfTicc of C\impliance and F.nforcement 

\ 

SCBJKC T STB HNAN( F. DOC KKT NO. 33.388 - OPKRATIONAL MONFFORINfi DATA 

Attached are the origin il i'.iid two copies of the latest weekly public dala files provided 

to tins office by CSX and Norfolk Soiitbeni as required in llie above proceeding, which are to be 

committed to the docket tor public reterence. As requested. 1 am providing the three paper 

copies to Ron Douglas, two tor the docket and one lor Da 2 Da I cgal. If theiv are anv questions, 

plcase don't hesitate to cont,ict me or l il Nelson. 

Attachments 

cc: Chaimian Morgan 

Vice Chairman Clybum 
Connnissioner Burkes 
Richard .Armstrong 
Ron Douglas 
Charles Renninucr 

OWc. Of t h . Secretary 

A06 1 6 2001 
„ ^Partof 
Public Record 



500 Water Street (.1407) 
Jacksonville, F l . .̂ 2202 

Phone (904) 366-4134 
TJtANSPORrfJlON y.^^ ̂ ^04, 359-1571 

T. J. Stephenson 
Assistant N ice Presidenl -
Service Measurenients 

.August 15. 2001 

Mr. Melvin F. Clemens. .Ir 
Director, Office of Ccmipliance and Enforcement 
Surface Transportation Board 
rhe Mercury Building 
P)25 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clenicns: 

Fnclosed with this Iransmittal letter are CSX rransportalion's operational monitoring reports to the 
Board tor the vveek ending I riday, August 10th. Cars on-line and teiminal dwell showed modest 
improvement, vvhilc velcKity remained essentially flat. Cars on-line decreased trom 240,558 to 
239.14() cars, and temiinal dwell decrea.sed from 24.9 to 24.6 hours. I ram velocity decreased 
slightly from 21.4 to 21.3 miles-pcr-hour. 

W e would ofTer the loliowing observations and mleqirelations regarding the data CSXT provides 
the S I B. Conrail I ran.saction (.'ouncil, and the .A.AR: 

Chicago (iatewav Oiierations 

Hie on-tinie-to-tvvo-hoiirs-late measure moved unfavorably three percentage points to 78" i. l hc 
percent ot'trains in the more-than-six-hoiiis-lalc category vvas unchanged at 5"(i. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining vvithin expected levels at most temiinals 
acioss the network, l our ol the 14 measured yards showed an improvement in dwell time compared 
to the prior week. 

Corridor Performance 

Two of the six measured corridors showed an improv ement compared to the prior week. The best 
perfomiance in the on-tinie-to-lvvo-hours-latc category occurred on the Fast St. Louis to Baltimore 
corridor with 92"o. Overall, the on-time-to-tvvo-hours-Iate category w as 72" ii, down two percentage 
points from last week. I he greater-than-six-hours-late category vvas I I", i , down one percentage 
point from last week. 

-1 -



Shared .Areas 

Daily av erage on hand cars decreased at Oak Island, and increased at North ^'ard and Pavonia. Al l 
volumes still remain vv ithin expected or iib.serv cd nomis for comparable periods. Ov crall temiinal 
dwell time vvas 28.4 hours, up from 27.7 hours the pnor week. 

Addit ional Measurements 

Train Delay Metric: For 769 train starts, w eekly train delay totaled 24 hours for Power and 
100 hours for CTew. Power delay decreased and crew delay increased from the previous 
week. 

Train Crew Delay Metric: The percent of crews not departing vvithin lwo hours of the on-
duty time averaged 21 .S"ii for the week, up from 20.5"/o reported last week. 

Daily Crew .Availability Percentage: Crew Availability Percentage vvas 76"ii, down from 
TSVo reported last week. This is nomial for the high-vacation summer period. 

Daily Number of Recrews Required: Of" 1950 crew starts. 40 (2"i.) were recrews, (he same 
percentage reported last week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains per day for 
North .lersey. one for Scnith .lersey. and one for Detroit. 

Locomotives: Ciross Locomotives 3745, Average .Available 3434, and Oul-of-Servicc 
Ratio 5.8"o. up from 5.5"ii the previous week. 

Cars OtTered m Interchange: averaged 133 .ars ilaily, 21 of vvhich were for the Norfolk 
Southem. The NS-offcred and the total-offered both increased from the prior w eek 

On-lime perfomiance. passengertrains tlm>iigh Bmnswick. MD: 90",, for 10 AM I R.AK 
trains (Pittsburgh Washington) and 9()"„ for 90 M.ARC trams (West \ iigiiiia 
Wa.shington). 

BufTalo Customer Scrv ice (Hot l ine): the customer service center received no calls this 
week. I his line has not been used by customers for the past 16 weeks. 

I ast vveek CSXT met the goal for ! 3 ofthe 18 key third quailcr service measurements. Goals were 
met for personal injunes, train derailmciUs. cars on-line, ov erall train velocity, merchandise train 
velocity, slow order miles, relief crews, crew delay hours, car dwell, on-time train ongination, 30-
hour cars, hours of locomotive delay, and leased locomotive out of service ratio. 



The overall performance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional trafTic. 

Sincerely, 

T. .1. Stephenson 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Pe rfo rm a ri ce .M ea s ii res 
For the week endin^: 

Yard I'erfoi-niance 
I ( oiiipoMli.- of \S ( S\ I r:ilVn.') 

08/10/1)1 
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< .S\ ( iiiiiiiii'litN: I I.II I \ ,I\LI,1)H- on h.iii,! i . i i s iiu ii-.isfij .ii I'.noiii.i .iiiil Nuilli N . i i i l . .iiiil <l 
Vll \oliiii\is slill iciii.iiii vMiliiii i-vpcclcil norms lor comparahlc porimls 

•( KMsill ,11 I l.lk Isl.liul 

I I U ' M I I ICIIIIIIKII ilvu ll liim- u.is 2S I lioiits. ii(i Iiom 27 7 hours last week 

( SX SiTMcc MtMsiiri-mcnts « |( . 2001 



Surface Transportation Board 
Performance Measures 
Train Originations 
a 'oninositc ol'NS ( S\ I ratVu;) 

Mondav 1 uesda\ \\ eilnesd.i;. 1 hursiJa> 1 rui.1% 
1 (u..It ion Mc.isurc OS 06 01 (IS 07 01 OS OS (II (IS (14 01 OS 1(1 01 
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Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in lnterch:inue but nol .Accepted 
(Snapshot al Midniehl lor l)a\ Measured I 
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Surface Transportat ion Board 
Performance ,Mcasures 
C SXT Train Crew Delay 
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Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern KeKion Lines 
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Surfttce Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 
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George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com A u g u s t 15, 2 0 0 1 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No 33388. for the 
week ending August 10, 2001, enclosed are schedules reporting Tram Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into fhis transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crow Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, 1 have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
August 15, 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



August 15, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 46 trains were held for terminal delays, 20 trains 
were held for crews, and 28 trains were held for power. 

The format of the Chicago Gateway Interchange Operations table and 
Chicago Gateway Train Delays table have been further updated to reflect service 
design changes made in Chicago A "CPRS' row has been returned to each table 
to reflect the addition of train 17V beginning this week. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard and Pavonia and decreased at Oak Island. All volu' > counts were 
within expected operating norms. Overall average terminal dwell time increased. 
The number of reported road train delays for crews and power decreased from 
last week Nine trains were delayed 32 hours for lack of crews and 3 trains were 
delayed 5 hours awaiting power. Twenty-one originating trains were delayed a 
total of 117 hours due to late arrivals from CSXT and/or NS Together, these 
delays accounted for 52% of the delay hours reported in the SAAs 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 8/10/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dvwell 

North Yard Ml 8/6/2001 850 71 98 169 176 36 3 
8/7/2001 850 128 226 354 249 24 0 
8/8/2001 850 124 195 319 209 23 4 
8/9/2001 850 107 158 265 277 26 4 
It-ttittttfiiit 850 101 170 271 225 20 3 

North Yard Ml Average 850 106 169 276 227 25.6 
Oak Island NJ 8/6/2001 1200 321 260 581 366 32 9 

8/7/2001 1200 288 308 596 399 28 2 
8/8/2001 1200 452 470 922 658 25 0 
8/9,/2001 1200 341 344 685 499 31 0 
# # # # ^ # 1200 360 410 770 633 25 0 

Oak Island NJ Average 1200 352 358 711 51< 27.1 
Pavonia NJ 8.'6/2001 900 259 282 541 384 49 8 

8/7/2Cni 900 276 229 505 316 24 -
8/8/2001 900 322 327 649 437 26 1 
8/9/2001 900 409 326 735 416 24 0 

900 388 300 688 433 29 1 
Pavonia Average 900 331 293 624 397 30.7 



N O R F O L K . 
S O U T H E R N 

Forthe week ending 8/10/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late j 

D e t r o i t T o t a l t i -A l ia 6 83% 17% 0% 0% 07o 
r -Auq 7 7 1 % 14% 14% 0% 0% 
8 'Aug 8 50% 25% 13% 0% 13% 
9-Aug 8 50% 38% 0% 0% 13% 
10 Aug 8 50% 38% 0% 0% 13% 

[De t ro i t T o t a l 37 59% 27% 5% 0% 8% 1 
N o r t h J e r s e y T o t a l t) Aug 6 50% 33% 17% 0% 07o 

7 Ao i j 6 50% 0% 17% 33% 0% 
« A(ig 9 33% 33% 22% 11% 0% 
! l-Au() 9 22% 44% 11% 0% 22% 
10 Aug 9 22% 56% 11% 0% 11% 

| N o r t h J e r s e y To ta l 39 33ro 36';o 1 57,, 8°'o 87o 1 
S o u t h J e r s e y To ta l •) Aug 1 0% 1007o 0%j 0% 0% 

/ Aug 3 100% 0% 0% 0% 0% 
H Aug 3 100% 0% 0%. 0% 0% 
' i Aug 3 100% 0% 0% 0% 0% 
1(1 Aug 3 67% 33% 0%. 0% 07o 

S o u t h J e r s e y Tota l 13 8'--,"' 16",;, 0';,. 0';;, 0% 

G r a n d TfJtal 89 52', 29% 37, 7% 



For the weel' ending 8/10/01 

N O R F O U C 
S O U T H E R N 

Shared Asset Area Trains Held 

are.. Sat 04-Aug Sun 05-Aug Mon 06-Aug Tue 07-Aug Wed 08-Aug Thu 09-Aug Fri 10-Aug Grand Total 
Nortti Jersey •1 ! 2 0 2 3 4 22 
Souttv Jersey 1 0 1 1 0 1 1 5 
Detroit 1 0 1 2 0 0 2 6 

Daily number of outhound trains ready for derarture tbat are held for line haul camers in each of the shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

of fered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 201 0 0 0 0 201 
Total 201 0 0 0 0 201 

Snapshot taken between 2 CO and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Sati^rJay Sunday Monday 
1 

Tuesday Wednesday Thursday Friday 
4-Aug 5-Aug £ Aug 7-Aug 8-Aug 9-Aug l O A u g Grand Total 

« of Train Starts 184 152 ie>o 162 166 173 163 1150 
Delay Cause 

Crew Delays (hrs) 11 2 7 1 10 5 0 2 11 6 6 7 2 4 48 6 
Power Delays (hrs) 20 5 21 5 3C 20 5 36 3 26 0 48 0 175 7 

The delay n'.imbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
4-Aug 5-Aug 6-Aug 7-Aug 8 Aug 9-Aug 10-Aug average 

Fleet Size 3048 303/ 3080 3074 3059 3060 3091 3064 
avai lable 2861 2873 2907 2910 2880 2886 2915 2890 
out of se iv ice % 6 1% 5 4"'., 5 6% 5 3% 5 9% 5 7% 5 7% 5 7% 

Snapshot taken at midnight 
Fleet si^e is all locomotives on line Includes owned leased and foreign 



N O R F O L K 
S O i m i E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

4-Aug 5-Aug 6-Aug 7-Aug 8-Aug 9-Aug 10-Aug toUl 
Allentown crew starts 12 13 17 12 16 17 17 104 

crews delayed 5 3 4 2 4 2 3 23 
Bellevue crew starts 39 35 27 36 38 35 40 250 

crews delayed 4 3 3 9 5 7 7 38 
Buffalo crew starts 22 18 19 24 21 23 23 160 

crews delayed 3 4 2 2 3 6 1 21 
Chicago crew starts 34 29 33 29 31 38 38 232 

crews delayed 16 8 12 10 11 12 13 82 
Cincinnati ciew starts 39 35 31 27 36 34 32 234 

aews delayed 4 9 7 6 9 6 3 44 
Cleveland crew starts 7 7 7 9 8 6 6 50 

crews delayed 5 4 3 3 5 2 2 24 
Conway crew starts 55 46 45 45 49 51 48 339 

ciews delayed 17 10 14 8 16 20 12 97 
Detroit crew starts 18 13 14 20 18 17 20 120 

crews delayed 4 5 5 7 2 5 5 33 
Elkhart crew starts 37 39 40 33 35 36 40 260 

crews delayed 9 15 12 13 11 14 18 92 
Harriaburg crew starts 61 53 36 58 49 46 58 351 

Clews delayed 15 16 9 21 16 16 20 113 
Toledo CI13W starts 59 59 46 51 60 50 63 388 

crews del.iyed 7 16 11 17 23 13 12 99 

NotM: Data souicfi is T&f omployees' " tnd of Tup" leportinq 
A summary of all "f O TV where departure time is reporlert as two oi more houis aftei time crew oideied 
Includes all trams tor location wliether onginaling or run througli 
A delayed aew is one delayed two houis oi moie after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
4-Aug 

Sunday 
5-Aug 

Monday 
6-Aug 

Tuesday 
7-Aug 

Wednesday 
8-Aug 

Thursday 
9-Aug 

Friday 
10-Aug average 

availability'/. HV. • 73'/. UV. 7iV. H*i iiV, 74% 75% 

Notas: A "snapshot" ot peic«nl of TMI I I and i ngineman .ivailable al apijiciximalply 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
4-Aug 

Sunday 
5-AuQ 

Monday 
6-Aug 

Tuesday 
7-Aug 

Wednesday 
8-Aug 

Thursday 
9-Aug 

Friday 
10-Aug total 

crew starts 323 289 253 286 298 306 314 2069 
recrews 14 4 7 19 13 13 11 81 

Notes: A summaiy of trams ordered by field transportation using lelief ciew iiecrewl tiain symbol 
Does not include reaews/trains pulled into terminals by yard crews or toad crews called and used in regular service 
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Sl RFA( E TRANSPORTATION BOAR') 

Memorandum 

DATE: Augu.sl 15. :0()I 

TO Ellen .' vs. Assi.stant Secretary 
Section o\ I'̂ ublications/Rccords 
OtTicc of ill ^ Secretarv 

FRO.M { M f l \ l c l C lemens, director 

r~"'~'""""" 
Sl B.IKC T : STB HNAN( K IMK KKT NO. 33388 - OPKRA HON Al. MOM lORINC; DA I A ,\llaclicil aic the original and two ci>pics of the latest iiioiitiiiy reports pun ided lo this 

office In CS.X and Norfolk Soiillierri as reqtiired in the abox e proceeding, which ate to he 

coiumitled to lhe tlocket lor public rererciicc. .\s ie(.|iieslcd. I am pro\ idiiig the three paper 

copies lo Rctii I")oiiglas. two tot the ilockcl and one ior Da 2 Da I cgal. Ifthere are any questions, 

jilease ilon't hesilalc lo ci>iitacl mc or lui Nelson 

Atlachnienl.s 

cc. C hairman Morgan 

Vice ( hainnan C lybum 
("omniissioner Burkes 
Richard .Armstrong 
Ron Douglas 
Charles Renninger 

ENTERED 
OtMca ot tho Secretary 

AUG 1 5 2001 
Part ol 

Public Racord 



.S(KlW.-itcT Street (JI.'JO) 
Jacksonullc, 11 .'::(I2 

I'HU|.'5<)-11')2 
l .-W i>HI4) .V>6-2')(); 

I--mail I'aiil 1 littl icivk , i ( SX cum 

Paul R Hitchcock 
.^^^l^tanl 1 ii'iicral I iHiiiscI 

Julv 31, 2001 

Melvin F. Clemens, .lr. 
Director Office of C ompliance and Enforcement 
Surface fransportation Board 
Washington. DC" 2()42.1-0(l()l 

Dear Mr. Clemens: 

Allached to this letter are tlie Opeialioiiai Monitoring Reports required m SI B I-inance 
Docket No. 33.̂ S8. 

I'he reports are presenled in the following order: 

I abor Implemenling Agreements Page I 
1.abor Task I'orce Page 1 
Construction and Other C\ipilal Projecis I able Pages 2-3 
Infraslruclure Maintenance and f xpansion Page 4 
.Additional Noieworthy I jigineering Projects I able Pages 5-7 
Information l echnology Pages S-1 1 
Customer Ser\ ice Page 12 
Ttaiiimg Page 13 

Note Italicized information indicates a change or update Irom Ihc lasl report 

Please contaci mc if there arc an> issues thai need clanficalion or explanation. As 
informalion, coincident with liling Ihis lepoH u ilh the S I B. C SX I has made this lepoit a\ ailable on 
our u cb sile (www.csx.com), 

\ ei \ Iruh vours. 

Paul R. Hitchcock 

cys; Pclcr .1. Shudi/, Sr. Vice President 
Regulatory Policy and Washington Coun.sel 

1K 11'( I UN .S1 It (IIM 1< A 1 ll iN.M MONI IORlNt i \11 Jl HOI 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of Julv 31, 2001 

Table of Contents 

The reports arc presented in the follow ing order: 

Labor Implementing Agreements Page I 

Labor Task Force Page I 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and Expansion Page 4 

Additional Noieworthy Engineering Projects Table Pages 5-7 

Infomiation l echnology Pages 8-11 

Customer Service Page 12 

Training Page 13 

Note: Italicized infonnation indicates a change or update from lire last report. 



STB OPERATIONAL MOMTORING REPORT 
.As of Julv 31, 2001 

LABOR 

L abor Implementing .Agreements 

.All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for m Paragraph 1 on page H)2. of SIB Decision No. 8*) issued in Fmance Dockel No. 

33388 has concluded 

Labor Manauentent Task Force 

CSXT has sent an invitation to cach of its unions with which an implementing agreement 

has been reached and which w ill coniinuc lo lepresent employees on CSX 1 to participate m a 

labor task force similar lo the one established w ith the I !nited Transportation I Inion CSXT has 

held labor task force meetings with a number of its umons CSX I will hold ailditional 

meetings, as Ihe ncetl arises. CSX I also will continue ils ciTort lo ha\e fiequenl 

I. immiinicalions with ils unions lo guaranlee lhal problems which mav still anse uilli icsjiccl to 

the implcmcnialion oflhe transaclion receive prompt .lUcnlioii. 

CSX 1 r-ansportatinn. Int. Puge I 



STB OPERATIONAL MOMTORIN(; RFPORT 
As of July 31,2001 

C ONSTRI ( TION ANI) OTHER C APITAL PROJEC TS 

Location Pro jec t 

\ 

Sta lus 

Fx pec ted 

( t i n ip ie t inn 

Date 

1) Cireenwich. Oh io to Pine 

. lunct ion. Indiana 

Consiruct 2'"' main track w tth IC S on M & O 

inc lud ing connecttons. 

( omplete 4C;9K 

2) C,)uaker lo C ireenw ich. ( )h io Construct ion by Conra i l o f 2"^ main track w i t h I C S . C "omplete 4C)'>8 

3) W i l l a r d . Oh io \ ' a r d I xpansion C omplete 

4a) ( rcst l i i ic. Oh io a) ("onslnict ot tc l iahi l i ta lc connect ion tracks \\ nh 

Ini iu i t iapol is ! IIK-

a) ( omplc lc 2(,) «)<> 

4t i ) Sidney. ( )h to i l ) ( o i incctu in 1 tack h i ( 'o t i ip lc le 4Q 98 

4c) Mat ion, < )l i io c) Kcl iah i l i ta lc ( o i i i iccnoi i I rack c) t omplc lc i (,)')') 

5) C ar lc ton. M ich igan Connect Irack w i th ( onratl ( omplete 4(,) <)S 

6a) A l i ce . Indiana a) .Siding l-Alension a) Complc le a) K>'>8 

6b) l larvvooi l . l iKiuii ia h) Sk i ing I \ l c i iMot i i l ) ( omplc lc l l) 4(.)'>.S 

7a) Chicago. I l l ino is a) In tennodal Expansions a) Complete a) :^(.)«)S 

^-h) ( k-vi-jaiul. < b) Intel i i io i l . i l 1 \|MiiNioiis h | ( ( i i i ip l i ' lc It) i ( , ) ' ) ' ) 

7c) Pl i i ladclpl i ia. IVi i i isNIv. i i i ia c) l i i l c i i i i o iL i l 1 \ |) ; i i is i i i i is i ) ( omplcU' i ) 4(,)(»0 

7d) 1 l i l le 1 Cltv. Neu .Icisey l l ) l i i lc r t i io i la l 1 x|Kiiisioiis l l ) ( Dinpiclc d) M)m 

8) Phi ladelphia. Pennsylvania Rebu i ld Eastwick connecl ion track w i t h Conra i l . C Omplete 4C^^)K 

')) Hobart . Indiana to 

ro l les ton. Indiana 

Restoration o f connect ion and mam track belween 

Hohart & l o l leston. 
C omplete 2C^')«) 

( S \ I ransportalion. Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31, 2001 

C ONSTRLC TION AND OTHER C APITAL PROJECTS 

Locat ion Projccl Stalus 

FxpccU'd 
C ompU'ti i i i i 

Dale 

10) Chicago, Illinois Chicago area-upgrade connection tracks and olhcr 
improvements. 

Complete 2Ĉ  

l i ) Newell & New Caslle. 
Pennsylvania 

lipgrade capacity on the Mon. Subdivision C "omplete 

12) .Albany. New York to 
Hergen. New Jeisey 

Fxlend sidings by C onvail on River I ine C omplete AQ W 

13) I Ittle Ferry. New Jersey Conneclion Irack Conrail NYSW Complete 20 

14) Dolton. Illinois C "onnection track {i i,incoln /wcnue C SX/IHB C 'omplete 20 

CSX I ransportation, Inc. Page .t 



STB OPERATIONAL MONITORING REPORT 
As of July 31, 2001 

Infrastructure Maintenance and Expansion Report 

Despite some severe weather o\ er the system, CS.XT has ct^nlinued construction of 
several key capacity improvement projects over the w inter monlhs. I rack & Signal work has 
progressed at Dearbom, Michigan to complete a connection track between the Shared .Assets 
line and CSX to improve the flow of CP Trains at Rougemere ^'ard & Delray Interlocking at 
Detroit. This project is scheduled for completion in April. 

.At Feltonville, PA. wo:k has progressed to complete a siding extension on the Phila. Sub 
to improve the flow of traffic in that area. 

At Erie, PA, CSX forces remained on the job working to complete new track construction 
lo facilitate lhc relocation ofthe Norfolk Southern Main 1 ine o\er to ("SX property. 

On the S&NA north Sub Di\ ision. \\ ork has continued throughoui the winter lo complete 
an 8 mile slrelch of second main at "Sand Mountain" belu eeii Lacon & Holmes Gap , AL. L'pon 
completion later Ihis year, enhanced train operalions will be realized. 

.Additionally, C"SX has beer, workmg steadily on the preparation of supporting 
documenlation lo develop investment pistillcalion on .several new capacity projects for 2001. 
1 his year's program consists of several new sidings and stretches of second main track 
con.-itruction ihroughout the system. Funding is now in place to begin construction of two new 
passing sidings on the WIIVLA Subdivision in NW (ieoigia - funnel Hill eonslruel extension of 
existing siding Halls Construct new 2mile long siding. 

On lhc Fil/gerald Sub iielwccn Rupert A; Mauk. Ci.A . CSX 1 has begun work for the 
consliiiclion of 8 nnles ofa second new main track, lhis work began in May and will be 
completed b\ year s end 

On Ihc Riser 1 ine in northern New .lersey, consiruciion has begun on ofa new siding 
belween M P. 2 and M P 7, including neu signaling. 

In Casky, K>'. work has begun lo construct a section of new main track between MP. 
231 tV: 232 on the Heiuler.son Subdivision lo creale a new swilching lead. 

In E\ ansvillc, IN. work has begun lo install uni\ eisal cross overs al Mill St. along with 
new signaling system. 

In Owassa, AL , on the M&M Subdn ision, ("SX has authori/ed funds for the 
consiruction ofa new two-mile siding. Work is expected to begin in July and be completed by 
vear"s end. 

csx Transportalion, Inc. PaRi" 4 



STB OPERATIONAL MONITORINC; REPORT 
Asof Julv 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the ("onrail integration.) 

Location Project Lnder ( onstructiim 
h stimated 

.Completion 

1) Alexandria. V A .AF Interlocking reconstruction (VRE projecl) Y 10/29/01 

2) Aliquippa. P,A t "onsti uct 2 industry support tracks C "omplcled ()tV30 00 

3) Baltimore. MD (Bay View YD) Add ciossover BA lower N 'I/.W/0I 

4) Chicago. II Barr SI) I C S Phase II Y 12/31 oo 

5) Chicago. II ConsUucl 5y"' Street North Lead C omplcled 06/3000 

6) ( hicago. II Construct storage tracks & 3"" Mam al Barr Yard \ ' 12/31/00 

7) Chicago, l l I S Blue Island SI) lo 75"' Street Y O.r/31 01 

8) Cleveland. OH Construct mainhne fueling facility at C "olhnwood Yard ("omplcled 08/30/00 

')) Columbus. OH Scioto InterliKking w/NS (ODOT project) Y 12/31/01 

10) Coosa Pines. AL ( "onstruct new 11,200' passing sidmg C omplcled 08/29/00 

11) l ast C leveland. OH Noise benns, lanilsc.iping Completed 06/30/00 

12) i:asl I ostoria. OH |{xtcnd yard/conneclion lead N Defened 

13) Eric. PA NS reltKation project V 12/31/01 

14) Inc. PA Replace C SX 1 bridge decks over HM I-. (C SX f work 
relating to NS relocation project) 

N 8/1/01 

LS) Fall Rivcr. MA MB I A replacement or4 undergrade budges Y 06/01/01 

( SX Transportation, Inc. PaRC 5 



STB OPERATIONAL MONITORINCJ REPORT 
As of Julv 31, 2001 

ADDITIONAL NOTEWORTHY ENGINEERING PROJEC TS TABLE 
(In some cases these projects may be unrelated to the Conr-til integration.) 

Location Project I nder ( onstruction 
Kstimated 

Completiim 

16) Feltonville. PA Extend siding to 20,200' Completed 8/9/0! 

17) Franklm. AI Construct new 1 1.200' passing siding Completed 09 15 OO 

18) I rederick, MI) MARC project \ ' II,'20/01 

1')) I t. Lauderdale, FL 1 onslnict 45 miles ol 2'"' mam for I riRail N Pendmg 

20) (iallaway, I N Build siding with 10.000' in clear Completed 10/LOO 

21) (iarrett. IN Construct Randolph Sl. underpass Completed 08/^0/00 

22) Ciibraltar. MI C"onstruct crossover between C"S.X 1 and CN Completed 09/.M)/()0 

23) C irecnw ood, SC" Constnict double-track lo Salak Completed 11 06/00 

24) Hopkinsville. KY Inslall lurnouls/signals for new I I C "ampbell lead wye N 06/30/01 

25) Keysloiic.se (Sandpalch to Rockwood. P.A) 1 'pgr;iiic till) crossovers lo 
power /̂ 15's and I t S 

Y 10/9/01 

26) I aeon lo I lolmes C iap. A l . Add 8 miles of 2"̂  mam MP 328-MMP.LV) Completed 6/15/01 

27) Lima. OH C onrail conreclion track improvements C omplcled 05/30/00 

28) 1 ouisville. KY Link Highway Irack to Highland Park #2 Completed 06/15/00 

C SX Transportation, Inc. Page h 



STB C:)PER.ATIONAL MONITORING REPORT 
.\s of Julv 31. 2001 

ADDITIONAL NOTEWORTHY EN(;iNEERINC; PROJEC TS TABLE 
(In some cases these projects may be unrelated to the C onrail integration.) 

^ Locat ion Prbject Lnder Constructi im 

i'lslimated 
( uin4)letion 
/"^ 

29) Martinsburg. Hobbs. 
Miller C herry Run. W Cumbo. 
WV 

Idiminate manned interiockings. Phase I Y 12 31 01 

30) McDaniel. I N Siding extension Ui 10.000' clear ("omplcled 09 1 OO 

31) New Boston. M I Parking lol expansion Completed 06 3000 

32) Philadelphia. PA Cireenwich N'ard Phase 1 rehabililation Con ipk i cd 06 30 00 

33) Philadelphia. PA Cireenwich Yard Phase II expansion C otnpleled 12/2100 

34) 1eancck. NJ Construct siding CP7-CP10 Complc lcd 03/31/00 

35) Union City. CiA C "on^lruct connectton track Completed 04/15/00 

36) Union Ci ty- I i l ford. CiA Clearance improvement project Completed 03/l5/(M) 

37) W. Baltimore, M I ) Convert DU) I I I FI to Power #15 Completed 09/3000 

38) Wadley. AL I xlcnd passing siding to 10.000' clear ("omplcled 09/1500 

39) V oungstown. OH C onslnict .Ashlabuia Connection lor 140 car capacity ("omplcled 07/15 0 0 

CSX Transportation, inc. Page 7 



STB OPERATIONAL MONITORING REPORT 
As of July 31, 2001 

INFORMATION TEC HNOI ( ) ( ; Y 
In fo nu alion Tech n oloi-y 
fhe implcmctitation strategy, training plans, and status ofthe Information I echiiology ( I f ) inUiaUves affecting the following Operating Areas are 
summari/cd: 
• Customer Serv ice 

i lecttomc Customer Connecti\ ity 
•I* (>pcratioiis Personnel 

r- ( rew Management 
%• I ians|iottatioti 

( ar NLmagement iSi: Mmemetit 
i»- I ocomoiuc Management 
r I laiii 1 >ispalehmg 

Operating .Area 

Customei .SeiA iee Fleciroiiie ( iislomer 
( 'oniieeliN it\ 

Implementation Strategy 

All inbound (e g hill-o( lailmg) and outbound 
(e g ear ttaemg) eleeliome eomituiniealmns 
w nil cxisliiiL' ( oiitail ell^l(ll1lels .lie lo tv 
migialeii lo I S\ and NS ,\11 eiislunieis will 
1H' iiiloiiiied ut ilieii sysiem iiiigialuni options 
.uui li.oe llie oppoiiiiiiih to lesi itie 
rcplaeenieiil eleeliiiiiie iniiiu'eiions piioi to ,i 
tiaiislei ol itie eiisluiiiei euiiiiiuiiikalunis 
links on Dav 1 

CSX and NS will woik wiili ;ill .ilteiieit 
cuslomers .nul 1 Dl \eiuioi\ lo develop 
migtation pl.ms 

Status 

.Systems tesiing m ptocess 
and on setiediile 

\ |oml tellet was 
disii itxiied to eurtent 
( oni.iil cuslomers 

I visiiiiL' and new ( oniiiil 
I ieetionie ( omiiieiee 
eiisioiiieis Iliiv e IH-CII 

eoiil.ieUd t\v ( S\ in 
sepaiate mailings 

l leelionu- ( ommeiee 
( eililie.ition ol t onrail 
eiistonieis aequiied bv 
( S.X IS in ptogress. 

Planned customer 
conversions to C 'SX 
Idcctrontc C ommerce 
tools arc eomplele. 

All F.C IS complete 

Training 

All customers w ill he 
prov ided adequate 
system^ doeuiiienlation 
and a det.iiled 
tlcsetipiioti (ll anv 
changes lo llieii eiirient 
t 'otit;iil pmv ided 
eleelmiiie set \ lees 

All euslomeis laiiieted 
tor comersioii to ( S,\ 
eleelioiiie eomiiieree 
tools have leeeived 
inrormalion reganling 
Ihe changes. 

All euslomer liainmg 
and euslomer 
conveisions are 
complete. 

< S\ I ransportalion. Inc. Page 8 



STB OPERATIONAL MONITORING REPORT 
,\s of July 31, 2001 

INFORMATION TEC HNOLOCiY 

Operating Area 

Operations Personnel 

Crew Manaiieniciit 

Implementation Strategy 

Separatum ofcaiiinys desks (CSX, N'S. S.'XC) in 
nearhorn. Ml lias been pre-nei;otiated and is in place. 

I heie will lie a phased roll-out ul eight ealling desks 
toTl-C'S tlie ( SX Crew C alling System. The lust 
desk will be mlled out 50 days after Day I . 

r&i - Crews wiii contipue to submit paper time sheets 
to Dearborn. until the H C S desk loli out is 
eompleled Paperless payroll iniplementalioii will 
take pla,.e 2 vvceks al'ti-i eaeh l lCS desk 
implementation l he etitiie roll out w ill lake 
approximately seven months. 

Status 

Systems development in process 
and on schedule 

rhe TECS desk roll-out is still on 
scheduic 

Ail desks have been eut 
Over lo THC S 

Paperless paymll traininu was 
completed Dee I U . I ' m 

Crew Callers have been moveil 
Irom Dearbom to Jacksonville 
Crew Maiwiiement is complete. 

Iraining 

C"SX Payroll olTieers will train 
I'Scl empioyees on ilie CSX 
Payroll system immediately 
roilowmg the implemeniaiion 
ol TECS. Local Chairman 
will participate in the training 
rrainitig doeuments have 
been prepaieil and presented 
lo ( onrail personnel. 

I lainitig sessions have been 
completed. 

Iransportation 

Car Manafjemeiil and Movement 

l ield peisonnel will continue iisiiii; ( ohiail 
application systems supporting; yaid inventoiy. tiaiii 
eonsistinj; and wotk orders after Day I 

Disposition and nunai'cinent ol ciiiptv cais \MI1 occur 
in JacksoDN ille usini; ( SX svstems allei Day 1 to 
ensure coonlinaied ss stem »\ ide ti anspoi t.ition 
operations 

I usioineis on the acqiiited teiiiioi v will continue to 
order empty ears and obtain IIII.H mation on oidei 
status as tiiey do today 

CSX svstems will be roiied-out to the acquired 
Conrail territory in 4 pha.ses alter Day 1. 

Systems dev elopment in process 
and on schedule 

loledo Stanley \'aid vvas etil-
ovei to ( SX svstems Juiy 27"' 

Ciiunk 1 I lelil Kolloul including 
Indianapolis was sueeessliilly 
cut o\ ei on ( K t I I 

Cliunk 2 including Cleveland. 
Collinwood and Coiumbus. Oiiio 
was siieeessfully cut-over on 
January 10 

Chunk including HuClalo î c 
SvTacuse vvas successtiiliy cut 
over on March 1 V 2(MH) 

Chunk 4 including Selkirk tSc W 
Springlield vvas sueeesst'uliy 
cutov er on May K. 2(M)() 

All Car Management is complete 

riaining sessions have been 
completed 

CSX Transportation, Inc. Paj;.«» 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31, 2001 

INFORMATION TECHNOLOGY 

Opera t i i i g Area 

fransportation 

Locomotive Management 

Imp lementa t ion Strategv 

CS.X Locomotive Management System 
(I.MS) wil l be used to manage locomotives in 
CSX acquired territory beginning on Day I, 
I his w il l oecur from the Ojicrations Center in 
Philadelphia. PA for approximately 180 days 
after Day I I he management team tn 
I'iiiladelphia wil l consist oi two locomotive 
managers atui one senior locomottve 
manager. I )ual entry of locomotive 
assignments wi l l be made to the Conrail 
Ioconuil ive Distribution Svstem (I DS). 
Shutdown of Conrail LDS w i l l accompany 
lield roll-out and vv ill he dependent upon 
olhcr ( onrail Systems ( I KIMS cV I MS) no 
longer tely mg on assignments iK'ing passed 
from t onrail I DS. 

U'lthin ISO liays afler Day I. locomotive 
managctnctil tor the aequitcd C ontail lentlorv 
wi l l be reliKalcd lo lhe Kenneth Dufford 
( enter in Jacksonville. I wi, CSX 1 ocomotive 
Managers wi l l manage Ihe aeijuired lenilory 
at lhat time. 

Stalus 

Implementation was 
completed June V. 

Dual entry into Conrail 
I DS was discontinued 
June 15"'. 

i he locomotive 
tnatiagctncnt of the 
acquired territory was 
transitioned to the 
Kenneth Diitford Center 
in Jacksonville. I I on 
Julv 12. 1999. 

I r a i n i n j i 

1 ocomotive managers for 
the acquired Conrail 
temtory have been trained 
on the CSX Locomotive 
Management Sysiem 
(LMS). Locomotive 
Management has conducted 
training that included cross 
traimng of CSX and 
C onrail cultures. 

I ocomotive Management 
IS t omplclc. 

CSX Transportalion, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
.As of Julv 31,2001 

INFORMATION TEC HNOLOGY 

Operating Area 

I ransportation 

I rain Dispatching 

Implementation Strategv 

frain dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CS.X. NS & SAC entities withm current 
division offices. Phase I will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers lo acquiring road s division. C SX 
Clevclaiul l ast dis|valcher m Dearborn. Ml will 
move lo C SX headquarters in Indianapolis. IN. 
CSX Chesape.r i t Rivcrlmc dispatchers m 
Mt. Laurel. M ill move to ( S.X headquarteis 
in Albany. Phase 2 will complete 90-120 
days alter an implementing agreement has l>eeii 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for temtory being 
transrciTcd Also contingent upon an 
implementing agieemeni heitig in place with the 
A I D I ) 

Status 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Aihany. Indianapolis & Philadelphia 
complete. 

Dearborn Div ision started 

Dearborn completed Mid-.August 1999. 

Phase 2 realignments: 

I w o dispatcher desks mov cd from 
Indianapolis lo Dearbom on 7 27 99. 

Phase 2 pro)ected lo he completed VNUII 
CS.AO dispatcher move from Dearbom to Mt. 
I aurel on 8 10 99 

,A1I phases ol lhc I ram Dispatcher 
Realignment Projccl have been eompleled. 

Implementing agreements are now m place 

1 ram I )ispatching is complete. 

I ra in ing 

Dispatchers will be 
trained on their nevv 
temtory using the 
currenl processes in 
place at Conrail. 

CSX Transportation. Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of July 31, 2001 

Customer Service Progress Report 

During May we completed the rollout of all CS.XT systems for the fourth regional area. 

Cutover took place on May 8, 2()()0 and went smoothly. Major locations included in the cutover 

were Selkirk, South Keamev, and Franiinuham areas. 

Personnel 

Wc duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutov er wilh the remaining personnel trained on 

all CSX f systems. 

Customer Familiarization 

The customer familiarization processes i sol previously were also duplicated, l ariffs 

have been published and distributed for supplementa! billing purposes, and [)rocedures put in 

place to convert the records for the firsl 7 days of May from the Com ail to the CSX demurrage 

system, .so that cu.stomers will see only one bill for the month All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distnbuted to ci stomers by our Electronic C ommerce 

("ustomer Integration Cenler to explain our E"C offerings and initiatives, wilh special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular inleraclion w ith our Electronic Commerce personnel. 

CSX Transportation, Inc. Pagt 12 



STB OPERATIONAL MONITORING REPORT 
.As of July 31,2001 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
Mav. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Sen ice employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yanl and train management systems. Extensive Iraining was provided for 45 yardmasters and 

17 Iransportation officers. 

Coaches were positioned at strategic locations to assist employees during the culovci at all major 

tennmals and crew on-duly localions. 

'! he last cutover completed the trammg initiatives for this pniject. 

CSX Transportation, Inc. Page 1.̂  



George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 53V4842 
E-mail: georg • aspatore@nscorp com AugUSt 6, 2 0 0 1 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface 1 ransportation Board 
1925 K Street, NW 
Washington, D C 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated July 31, 
2001 NS continues to make progress on the projects targeted for 
completion in 2001 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information. 

Sincerely. 

George A. Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

Asof July 31, 2001 

Reporting Requirement Page 

Item I . Labor ImnlementingAgreements 2 

Item 2. Construction and Other Capital Projects 3 

Item 3. Informalion Technology 9 

Item 4. ("•islomer Serv ice I I 

Item .S. Power and Rolling Stock * 

Item (i Car Management, Crew Managemeni and Dispaiching •) 

Item 7. Shared Assets Areas * 

Item 8. Monongahela ( oal Area 3 

Item 9. Cleveland Operations 3 

item III. Chicago C iatewavOpcralions 

Item I I . Nards and Terminals 

Item 12 On I ime Performance 

Ilein 13. l he Conrail Transaclion Council 

Item 14. I abor Task Forces 

Note: Hold pi ml iiulK iiles i. Ii.iiiees tiom piev loiis lepoil 
* lo he disi lo ed iiiulei .1 dilleieiil i ovi i 01 111 .1 Ijlei lepoil 



Surface Transportation Board Operational .Monitoring Report 

Asof July 31, 2001 

LABOR 

Labor Implementing Agreements 
All ofthe Labor Implementing Agreemenis have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
S f B Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999 A continuing 
dialogue has laken place belween labor and NS managemeni on a daily or as-needed 
basis conceming implementation and safety i.ssues. Labor organization cooperation has 
been a key clement in assuring lhe safe implemeniaiion ofthe Conrail transaction. I his 
interaction will continue as the parties work Ihrough issues of mutual concern. 

INole: Bold pnnt indicates ehjiiges Irom previous report. 

N O R F O L K SOUTIIKRN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
As of July .tl, 2001 

CONSTRLC TION AND OTHER C APITAL PRO,IEC TS 

P r o j e c t . .;_/ Dept Phâ e »• IHÎ SBHHil 
. • \ le \ . i iK l i la I N ( Diistruet traek e o n i K M i o n i la i - l 1 )i;si i; i i ( omp le ie 

Fst imated C o m p l e t i o n Date ( omplete Ciradi i ig ( ' omp le te 

Const C 'omplete 

.Signal Design C "omplete 

( oust ( ' omp le te 

A l l e n t o w n - l ' . \ 1 rat t le C o n t i o l Sys tem Siui ia l Design Note : 

Read ing l ' . \ l i s t n r Med C o m p i e t i o n Date: I ndetermi i ied ( onst 

A n g o l a N V I pi i rade ex is t i i i i : s id ine . eonstniet new s id i i i i ; f rack Des ign C omplete 

hs t imated C omp le t i on Date: l omple te ( t r ad ing Comple te 

Const Comp le te 

Hr idge Des ign Comple te 

C oust Comp le te 

Signal Des ign Comp le te 

( oust Comple te 

As i i t ahu ia O I I Construet eonneet ion traek I raek Design ( omple te 

Fst imated ( ' o m p l e t i o n Date ( omple te ( onst C omplete 

Signal Const ( omp le te 

A t t iea I N l-Atend s idm j ! 4. SKO track feet I raek Des ign ( o i i ip ie te 

I s t i n u t e d < omp le t i on Date ( omple le ( i i a d i i i g ( omple te 

( oust ( omple te 

Siei i . i l Design ( 'omp le te 

Const ( ' omp le te 

H o u n d h r o o k NJ 1 x le i id s id ing I S.UOU traek leet I raek Des ign Note 2 

l i s l i i na led C o m p l e t i o n D.iie r i i d e i e i i i i i i i e d ( i r a d i n g 

( oust 

Signal Design 

( oust 

M i i s to i V A i M e i i d s id i i i j - 14..^'•5 tmek I n i l i a e k I )l-SllMI ( omple te 

l :s tmule<l ( ( imp le l i o i i Date ( omple te ( i l . i d i i i g { omple te 

Const C omplete 

Hndge Design ( 'omp le te 

( oust ( omple te 

S igna l 1 )CSI)III ( omple te 

( oi ls! ( omple te 

Ht ieyrus O I I Construet traek eonneet ion 1 and ( omple te 

I ' s t i m a k d ( O m p l e t i o n 1 ),ile i omp le ie 1 raek 1 )esigi i ( omp le ie 

( i i a d i i i g ( omple te 

Const C omple te 

Signal Des ign ( omple ie 

( oust ( omple te 

H u l l a l o - N V I ' ranie eont ro l system and remov e po le l ine Signal Design ( omple te 
( i eve la iu l O i l I s t imated ( omp le t i on Dale ( omplete ( onst l omp le ie 

H u l l a l o N V Rel iahi l i ta te t iaeks in sub-leased H I 'RK yard i raek Const ( ompic' ie 

I s t imated ( omp le t i on Date ( omple te 

Hut In lo N V ( ' o i l s t r i k t eonneet ion to H I ' R K vard I raek Design ( omple ie 

l-.stimaled C o m p l e l i o n Date: ( o m p l c l c t i rad ing Comp le te 

Const Comp le te 

Signal Design Comple te 

( ons. C omple te 

N O R F O L K St)i I I IFRN C O R P O R A UON 3 



Surface Transportation Board Operational Monitoring Report 
Asof July 31, 2001 

CONSTRLCTION ANI) OTHER C APITAL PROJECTS 

1 Loeatioi i Projee't Dept Phase Stains 

ButTalo NV Reconstruct portion of Bison ^•ard 
Estimated Completion Date: Complete 

Iraek 

Signal 

Design 
Cirading 
Const 
Design 
I onst 

v' lmplete 
Complete 
C"omplele 
Complete 
Complete 

Butler IN Constnict track eonneetion 
Fstimated Completion Date: Lndetermmed 

Track 

Signai 

Design 
(Irading 
Const 
Design 
Const 

Note 2 

Chicago 11 l-xpand and impiove 4"'th St ̂ 'ard 
intermodal lerminai 
I stimated Completion Date: Complete 

1 rack Design 
(irade Pave 

( omplete 
('omplete 

Cloggsville OI I I raek Rehabilitation 
rstiniated Completion Date: Complete 

Track res ign 
Const 

Complete 
( omplete 

Cloggsville OH Construet seeond main 
1 stimated ( ompletion Date Complete 

Track 

Hndge 

Signal 

Design 
(irading 
Const 
Design 
Const 
Design 
( onst 

Complete 
( omplete 
( omplete 
Complete 
C "omplete 
("omplete 
('omplete 

( olumhus OI I Construet traek eonneetion 
I stinuted Compietion Date: Complete 

1 raek 

Signai 

Design 
(irading 
('oust 
Design 
Const 

( omplete 
C "omplete 
( omplete 
( omplete 
( omplete 

Cioekelt VA ( onstiuet ').1(I0 loot new siding 

1 stimated t ompletion Dale ( ompleie 
1 and 
1 raek 

Bridge 

Signal 

Design 

Cirading 
Const 
Design 
Const 
Design 
( onst 

( omplete 
('omplete 
( omplete 
('omplete 
( omplete 
( omplete 
( omplete 
C ompleie 

Croxton N l I xpand and impnne inlermodal terminal 
l-'stimated Completion Date: Compiele 

Track Design 
(irade Pave 

( omplete 
( ompleie 

1 -Rail NJ I'xpand and improve intermodal terminai 
l ist inuted Completion Date: .^(^01 

Tiaek Design 
I irade Pav e 

Complete 
In progress 

Hne PA I'ne I raek Realign Project 
Kstimated Completion Date: 4C^()1 

Track 

Signai 

Design 
(irading 
Const 
Design 
C 'onst 

( omplete 
III progress 
In progress 
C omplete 

In progress 

NORFOLK SOLTHKRN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
As of July 31. 2001 

CONSTRLC TION AND OTHER C APITAL PROJEC TS 

[ l.oeatioii Priijeet Depl Phase Slalus 1 
TIemiiigton NJ ( i.nstniet 12..';(M) loot siding Track Design Note 2 

Estimated Completion Date: I ndetermined Grading 
Const 

Signal Design 
Const 

Hadley Jet IN Double tracking Track Design Note 2 
(Ft Wayne) Estimated Completion Date 1 ndetermined (irading 

Const 
Signai Design 

Const 
Hagerstown See PA Construct suiing Track Design Complete 

(Greeneastle) Fstimated C ompletion Date: Complete (irading Compiele 
C"onst Complete 

Signai Design Compiele 
( onst Compiele 

Hagerstown See F'A 1 lalTic ('i<ntroi Signai Design Complete 
Tsliinaled ( ompletion Dale: Complete ('onst ( omplete 

llairisburg PA ( onstruct double tiack I.and ( omplete 
l-Atimatcd Completion Date Complete Track Design ( omplete 

(iradinj; ('omplete 
("onst ('omplete 

Signal Design ( omplete 
("onst ( omplete 

Harnsburg PA Construct intermodal terminal Ttack Design ("ompleie 
iRiitherfoidl Tstimalcd t ompletion Date ( 'umplete < irade Pave ( omplete 

Harnsburg - PA I rallic ( ontioi System and temove pole line Signai Design ( omplete 
Reading PA Tstinuted ( ompletion Date }l^0\ ("onst In progress 

KD Towel TMendiiig ,Iouble liacV 4(l,l.''0 leel Track Design ('omplete 
C umbeliaiid Talis K \ Tsiitiuted < ompletion Dale ( omplete (iiadlllg ( omplete 

( oust ( omplete 
Signai Design ( omplete 

("onst ("omplete 
Ktiowiile - TN Double Stack Clearances Track Design C "omplete 

( liatianooga TN Tstimati-d ('ompletion D.ite ( omplete ("oust ( omplete 
Hiidj;e Design ( omplete 

Marshfield IN I pgiadc and exteiul siding 7.<)lis iioi (.and Complete 
Tstiniated ( ompletion Date ( omplete Track Design ('omplete 

(irading ( ompleie 
( oust ( omplete 

Bridge Design ( omplete 
( oust ( omplete 

Signal Design ( omplete 
C onst Complete 

Oak Harbor OH Constnict track eonneetion land Complete 
Tstimated Completion Date Compiele Track Design Complete 

(irading ( omplete 
('onst ('ompleie 

Signal Design ( omplete 
Const Complete 

.NoRFOi K Sol THFRN C t)RPORATI()N 



Surface Transportation Board Operational Monitoring Report 
As of July 31, 2001 

C ONSTRLCTION AND OTHER C APITAL PROJECTS 

Project Dept Phase 
Pattenburg NJ Clearance-9 Bridges Hridge Design Complete 

Fstimated Compietion Date: Complete Const Complete 
Pattenburg NJ Siding 1-xtensiotis Track Design Complete 

Estimated Completion Date. Complete Cirading Complete 
Const Complete 

Signai Design Complete 
Const Complete 

Pattenburg NJ Tunnel Clearance Hridge Design Complete 
lislimaled Compietion Date: Complete ( onst Compiele 

Philadelphia I 'A Construct crossov er - Zoo 1 rack Design Note 2 
Fstimated Completion Date: I ndetermined Grading 

Const 
Signal Design 

Const 
Piney TIats TN T xtend siding (i.diO feet 1 and ( omplete 

Estimated Completion Date: Complete i rack Design Complete 
(irading C 'omplete 
C oust C omplete 

Signal Design Complete 
C onst C omplete 

Port Reading NJ < hemicai ('oast ( learance Profects Track Design ( omplete 
Estimated Completion Date ( omplete ('oust ( omplete 

Hndge Design ( iiiiipiete 

C 'onst ( omplete 
Rader TN Txtend siding '<.\S') feet land Complete 

Tlstinuted Completion Date: Complete Track Design Complete 
Cirading Complete 
('oust Complete 

Bridge Design < "omplete 
C "oust ("omplete 

Signal Design ( omplete 
( oust Complete 

Reading - I'A Traflic ( ontrol System and remove pole line Signal Design Note 2 
Pliiladelpiiia PA Tslimated Completion Date: I'ndetermined t 'oust 

Riverton Jct - VA Clearance proiects Bridge Design Complete 
Roanoke VA Tlstimated Compietion Date: Complete ('onst Complete 

Sandusky OH Constnict Triple Crown Terminal Track Design ( omplete 
(Bellevue) l-slimaled ConipletiDn Dale: Complete (irade Pave ( omplete 

Building Const Complete 
Sandusky- OH Double Track: S 1 .C60 - S 2(i.()0 Track Design Complete 

( oiumbus Tistimaled Completion Date: Complete (irading C omplete 
('onst Complete 

Signal Design Complete 
Cons I Complete 

NORFOLK SOI TIIKRN CORPORATION 6 



Surface Transportation Board Operational Monitoring Report 
.4s of July 31. 2001 

C ONSTRLCTION AND OTHER C APITAL PROJEC TS 

Project Depl Phase 
.Sandusky- OH Double Track: S 7.S 10 - S .S.S 40 I and Complete 
Columbus Fistimated Completion Date Complete Track Design Complete 

Cirading C "omplete 
Const Complete 

Signal Design ("omplete 
Const C "omplete 

Sandusky- OII Double Track: S 88 . - S ')5.60 Land ("omplete 
Columbus Estimated Completion Date: Complete Track Design C omplete 

(irading C "omplete 
Const Complete 

Signal Design Complete 
( onst ("imipietc 

Sidney II Construct track connection Track Design Coi.ipiete 
listimated Completion Date ( omplete Cirading Complete 

Const ("omplete 
Signal Design ("omplete 

("onst ("omplete 
Sido MO Double tracking Mi.A^X track feet Track Design ('omplete 

Estimated Completion Date: Complete (irading ( omplete 
C onst Compiele 

Bridge Design Complete 
Ci. t is t Compiele 

Signal Design ( omplete 
Const ('omplete 

Sloan IL Txtend siding ^.027 track feet 1 rack Design ( omplete 
Estimated Completion Date: C omplete (irading ( omplete 

C oust ('omplete 
Signal Design (omplete 

( oust ( omplete 
Southein Tier NV Southein I ter Reliabililalion Track ( onst Note 2 

lislimated ( ompletion Dale 1 'ndeteimineil Bridge Design 
( onst 

St Toms MO i xpand Mitchell Inple Ciown leiiiiinal 1 raek Design ( omplete 
(Miteheli) Tstimated ( ompletion Date: ( omplete (irade Pave ( omplete 

Signal Design Complete 
("onst ( omplete 

Toiedo OH Intermodal 1 erminal Track Design Note 2 
Estimated Completion Dale: 1 ndetermineil (irade Pave 

Tolono II Track ('onnection Track Design ('omplete 
T.stimaled Complelion Date: C omplete (irading ( omplete 

Const Complete 
Signal Design ( omplete 

( onst Complete 
Vermillion OH Track Connection 1 and ( omplete 

Fstimated Completion Date: Complete Track 1 design Complete 
(irading ( omplete 
Const Complete 

Signal Design Complete 
Const Complete 

N O R F O L K Sot THFRN CORPORATION 7 



Surface Transportation Board Operational Monitoring Report 
.4s of July 31, 2001 

C ONSTRUCTION AND OTHER C APITAL PROJEC TS 

l.oeutioii 
Wabash IN (Onstmcl connection track Irack 

Estimated Completion Date: Complete Signal 
( onst 
Design 
Const 

(Omplete 
( omplete 
Compiele 

Note 1; Bold print indicates changes from previous report. I f status of project phase is blank, work on that part of 
the project has not yet begun. 

Nole 2: Project on hold pending evaluation of rev ised traffic requirements. 
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Surface Transportation Board Operational Monitoring Report 

Asof July 31, 2001 

CUSTOMER SERMCE 

Systems and Personnel Training 
Operaiing Area 

TRANSPORTATION 

Car Manauement and Movement 

Projuet 

Systems - Multiple pro)eets 

Slalus 

("omplete 

Includes Thorougiibred Vard linterprise Personnel Training 
System ( TYES) and Central Vard 
(Operations (CVO) Systeni 

Train Dispaiching 

I oc')moli\e Managemeni 

Prepare training materials for TNT;S Complete 
and CVO 

Trainer orientation Complete 

T' \ ' I :S training at Conrail locations (Omplete 

Systems Complete 

Personnel Training 
Prepare computer-based training Complete 
materials for Norfolk Southern 
Train InCormation System ('TIS) and 
Train Svsteni Accident Reporting 
Systeni I TSAR) 

Traill ('oiiiail emplovees at 
DearbiMii. I'lttshuigii, and Mt. 
I aurel 

Systems 

I'eisonnei I laiiiiiii; 
Piepaic liainiii' m.iteriais. conduct 
pilot sessions 

1 rattier orientation 

1 tain employees at S Conrai! 
locations 

( omplete 

('omplete 

Complete 

Complete 

( omplete 

NORFOLK SOITMFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of July 31, 2001 

C I STOMER SERV ICE 

^ ^ ^ ^ ^ ^ • ( ) p e r a t i n K Area ^ Projecl States 

OPERA TIONS PERSONNEL 

Crew Management Systems t "omplete 

Personnel Trainii i ; 
Prepare training materials Complete 

Tram Conraii employees Complete 

Tram and Engine ( T&E) Payroll Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 
Train T&E crews Complete 

Non- Train and Engine Payroll Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 
Trainer orientation ( omplete 

1 lain I onrail employees Complete 

(CS IOMER SI RVK E 
lileetronic Customer Connectivity Systems Complete 

Peisonnel 1 laiiiiiig 
'Testing new systems ( omplete 

( ustoinei ( oordination 
Infonnalion to be distnlniled to Complete 
customers 

National Customer Service ( enter Pers(>niiei Training 
I'lepaie traiiiiiig materials ( omplete 

1 tain enipioyees in Pittsburgh and ('omplete 
Atianta 

Note: Hold pnnt indK.iles changes liom pi evious report 
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Surface Transportation Board Operational Monitoring Report 
As of July 31, 2001 

CUSTOMER SERV ICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at tbe end of February, 2()()(). ("all volumes have declined as general service 
levels impiov e and are currently below call volume levels prior to the split dale. The 
phone trace system, which is an automated feature of our loll-free line that allows a 
customer lo trace the locaiion of ils cars by keying in ear numbers on ihe telephone key 
pad, continues to vvork as expecied. Norfolk Southem has also added car tracing 
functions lo its web page. 

Customer Service has reorganized to better leverage the functions of the Central Yard 
C^peiations (("YO) groups and the National ("ustomer Serviee ("enter (NCS(") staff Our 
overall goal is to utili/e the larger CYO staff foi routine inquiries and allow NCSC to 
focus on problem resolution and correction. 

Other Customer Service changes include mm ing Agency Operations Center (.AOC) 
billing functions to Accounting; moving Dala Ou^'ily and Demurrage functions under 
CYO', and confoining Iu|uipmcnt Marketing and Car Distribution and Utilization in a new 
group called Car Management. 

Personnel 

The implementation ofthe Thoroughbred Yard Enterprise Sysiem in tlie former Conrail 
areas has been completed, including the Iraining of lield personnel. .All Kupervisorv 
positions have been lilied for Data (Quality, Ihe Agency Operations Center and ("ustomer 
Service. 

Customer .4 mireness 

NS conlinues lo host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS conlinues to make numerous meetings 
and presentations in order to keep our cusii„ners inliiinned. 

The Customer Resource (juide, di.slribuled lo our cu.stomers, provides customers with all 
resources and infonnation necessary for doing business with the new NS. 

T he Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist ihem in answering questions about NS. It is 
available in three fomiats; a pocket guide for employees, a list for customers, and an 
expanded version av,3iiable for downloading from the inlemet. 

Note; Bold print indicates changes from previous reports 
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Sl RFAC F. TRANSPORTATION BOARD 

Memorandum 

D.ATE: August 9, 2001 

ro ; Ellen Keys, Assistant Secretarv' 
Section of Publications Records 
Office ofthe Secretarv 

FROM , I / ^ Mel Clemens, Director 
' Office of Compliance and Enforcement 

SIIB.IKC T STB FINANCF. DOC KFT NO. 33388 - OPFRATIONAL MONFIORINC; D/VI A 

Attached are the original and two copies of the latest w eekly public dala files provided 

lo Ihis office by CS.X and Norfolk Southem as required iii the abov e proceeding, vv hich are to be 

committed to the docket for public reference As requested. I am providing the three paper 

copies to Ron Douglas, lwo for lhe docket and one lor Da 2 Da I eg;i! Ifthere are any questions, 

please don't hesitate to cimtacl mc or I d Nelson 

Atlachinents 

cc: Chairman Morgan 
\'ice C hainnan Clyburn 
Connnissioner Burkes 
Richard Amistrong 
Ron Douglas 
("harles Renninucr 

f «lco of fhe Secretary 

AUG I 3 ^̂001 
Part Of 

Public R«co.o 



500 Water Street (J407) 
Jacksonville. FL 32202 

Phone (904)366-4134 
TOANSPORTAnoN Fax (904)-W-I57I 

T. .L Stephenson 
.Assistant X'ice President -
Service Measurements 

August 8. 2001 

Mr. Melvin F. Clemens, .lr. 
Director, Office of Compliance and Enforcement 
Surface Transpoitaiion Board 
1 he Mercurv Building 
1925 K StreeL NW. Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

l !nelosed with this transmittal letter are CSX I ransportation's operational monitoring reports to the 
Board for the vveek ending I ridav . August 3rd. I he Ihree key serv ice measurements moved very 
litlle, and continue lo reneet a healthy lev el of perfomiance. Cars on-lme decreased slightlv from 
240,752 lo 240,558. Train velocity remained flat at 21.4 miles-per-hour. I eniiinal dw ell increa.sed 
slightly from 24.7 to 24.9 hours. 

We would offer the following observ ations and interpretations regarding the data CSX I provides 
the STB, Conrail Fransaction ("ouncil. and the .AAR: 

C"hicai!o Ciatcnav Oiu'rafions 

I he on time-lo-two-houis-lale measure moved favorably Ivvo percentage poinis lo 81"». I he 
peicent of ttains in the inoie-than-si\-hours-lale categoty moved unfavorably one percentage point 
lo 4''o. 

V ards and Terminals 

Car volumes and dwell times changed very little, remaining withm expecied levels al most lernnnals 
acro.ss the network, live oflhe 14 measured yards shoued an improvemeni in dwell lime compared 
lo Ihc prior week. 

Corridor Performance 

Three ofthe six measured corridors showed an improvement compared to the prior week. The best 
perfomiance in the on-lime-to-two-bours-lale category occurred on the 1-95 corridor wilh 92" .i. 
Overall, the on-tinie-lo-tvvo-hours-iate categor> was 74".., up four percentage poinis from last week. 
The greater-than-six-hours-late category was l2"o. down two percentage points from last week. 

I -



Shared Areas 

Daily av erage on hand cars decreased al North N'ard. and increased at Oak Island and Pavonia. All 
v olumes slill remain within expected or ob.sen ed nomis for comparable penods. Ov erall temiinal 
dwell time was 27.7 hours, increased from 27.2 hours the prior week. 

.Additional Measurements 

Train Delay Metric: For 789 train siarts. weekly train delay totaled 43 hours for Power and 
7() hours for Crew. Crew delay decreased and power delay increased from the previous 
week. 

frain Crew Delay Metric: The percent of crews nol departing within two hours ofthe on-
duty time averaged 20.5% for the week, up slightly from 20.4"/o reported last w eek. 

Daily Crew Availability Percentage: ("rew Availability Percentage was 78"/b for a fourth 
consecutive week. 1 his is normal for the high-vacation summer peiiod. 

Daily Number of Recrews Required: Of 1948 crew siarts, }2 (2"ii) were recrews, down one 
percentage point from last week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged four tmins per day for 
North .lersey, one for South .lersey, and none for Detroit. 

Locomolives: (iross Locomotives 3747. .Average .Available 3410, and Oul-of-Seivice 
Ratio 5.5"li, up from 5.1".. the previous week. 

("ars Offered in Inleichange: av eraged 1 30 cars daily, none of w Inch w ere lor the Norfolk 
Southern. 1 he NS-offered decrea.sed and the total-offered increased from Ihe prior week. 

On-lime perfomiance. passengertrains through Bninsvvick, MD: 70".. for 10 .AM 1 R.AK 
tiains (Pittsburgh Washmgton) and 9S"o for SS MARC trains (West \ irginia 
Washington). 

Bulfalo Customer Service (Ilot-Line): the customer service center received no calls this 
week. This line has not been used by customei s for the past 15 weeks. 

Last week CSXT met the goal for 11 ofthe 18 key third quarter service measuremenls. Cioals were 
mel for personal injuries, overall train velocity, merchandise tram velocity, slow order miles, crew 
delay hours, car dwell, on-time train origination, 30-hour cars, industrial switching, hours of 
locomotive delay, and leased kKomotive out of serv ice ratio. 



The overall performance of the rail network remains at a high level. Operations are fluid and CSXT 
is able to absorb additional traffic. 

Sincerely, 

T. J. Stephenson 
.Assistant Vice President 
Service Measurements 



Surface Transportatitm Board 
Performance Measures 
For the >»eek ending: ()8/03/01 

Vard Performance 
(I'limposite ol Ns i s \ 1 r.ilTicI 
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Surface Transportation Board 
Performance Measures 
Train Originations 
l l oniposiu- ol NS CSX I raflic) 

Mondav 1ucsda> W edncsd;i\ 1 hursdav 1 ridav 

1 ocalioii Measure (17 M) 111 (17 11 01 OX 01 111 OX 02 01 08 0.1 01 

N, . i lh ,lc,-c\ S \ A Niiriibci ol ' lliL'in.ilioiis ( 1 t. in ,) •> 
" .1 ( I l l t l l l i C ,>,V'„ | 7 " „ 111",, 4 4 " , , 1.1",. 

"o 1 .lie 11-2 Hours so»„ X 1 " „ f i O ° o . 1 1 " , . 44",. 
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Surface Transportation Board 
Performance .Measures 
CS.XT Cars Offered in Interchange but not .Accepted 
(Sn.ipsho! at Midiiielil l,>r l),iv Me.isnredl 

Mondav 1 uesdav \V edne--d.iv 1 lull sd.lV 1 rid.iv Dailv 1 
Measure Railro.id Ollered l o 07 1(1 (II i r H (II OX 01 Ol OS 02 01 OX 0.1 0! .Average | 

( ars (Itlered NS 1) 11 (1 0 l l (1 
, \ l l Oilier (.'1 '*2 2.1 ~ 111 142 I l l l 

l o la l (.') '12 -) - 111 142 I K I 

Measures . i l l , .us in ollered inlercli.inge slalus on .icqmred ( onr;iil territorv onlv Volumes .ire l i f ted hv c.rs 1 

ollered lo NS (Nortolk Souihern 1 ;ind .Ml (it l ier R.iilroads | 

C"SXT On Time I'assenger I rain Perrorniunce 
"ltrun>Hick I.inf" 

l lelueen West V ireimaWashinglon. IH 

Moiuhiv 1 uesd.iv VV eiliiesd;iv 1 llii'sd;iv 1 rid.iv Weeklv 
Seiv ue Me,l^llle i r 111 (II 0 ' 11 01 OX 01 111 (IX 02 01 (IX O l l l l l,.|als " 

\ M I K 1 i,iins 1 -. 10 
".. < In 1 ime .SII"o 1011"„ 11",. 11)0",. KHI",, " i i " „ 

M \ K ( 1 mills IX IX IX IX IX '111 
"o (111 1 line ' )4"„ 1(1(1",. n i i l » „ '14",. IIIO",, ' IX", . 

I VM 1 K iiie,i-.iiie,l ,u ^ , . i . l i i i i ' lo >. oiHi ,K l \ M I I I ( SX I 

C"SX Serv ice Measurements 
8/9/2001 



Surface Trattsportaiion Board 
Performance Mea.surcs 
CSXI Train Crew Uelav 
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Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 
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Surface Transportatitm Board 
Performance Measures 
CS.X 1" Locomotive Fleet C ondition 
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George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com 

August 9. 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Boarid 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending August 3, 2001. enclosed are scnedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in tho Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Northern Region Train Siarts and Delays that are not limited to a snapshot 
penod. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northem Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
August 9. 2001 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



August 9. 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 37 trains were held for terminal delays, 22 trains 
were held for crews, and 21 tidins were held for power. 

V/ith respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Pavonia and Oak Island and decreased at North Yard. All volume counts were 
within expected operating norms. Overall average terminal dv.ijll time increased. 
Reported road train delays for crews and power increased fr< i the prior week. 
Thirteen trains were delayed 68 hours for lack of crews and '/ trains were delayed 
20 hours for power Twenty originating trains were delayed a total of 109 hours 
due 10 late arrivals from CSXT and/or NS. Together, these delays accounted for 
5510 of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 8/3/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml niitiniinH 850 60 63 123 90 192 
IIII tilt II11II 850 71 155 226 207 222 
8/1/2001 850 136 164 300 270 184 
8/2/2001 850 128 125 253 208 21 4 
8/3/2001 850 125 142 267 161 276 

North Yard Ml Average 850 104 130 234 187 21.6 

Oak Island NJ IIII till II Hit 1200 37 d 397 775 398 31 0 
IM I t t t I I l l l l I I 

n WJ tf t l 11 II ff 
ff tf ff n II '1 ff 1200 245 273 518 245 29 8 
8/1/2001 1200 468 585 1053 768 28 0 
8/2/2001 1200 392 339 731 655 29 5 
8/3/2001 1200 351 432 783 631 25 9 

Oak Island NJ Average 1200 367 405 772 539 28.5 

Pavonia NJ 
11 JI I t I I I t l l I t 

900 204 283 487 223 41 5 
at l l l l l l 1 . l l I t 

it IIII11II IHt 900 255 313 568 288 34 6 
8/1/2001 900 364 290 654 409 .'̂ 6 4 
8/2/2001 900 432 258 690 417 ' 4 2 
8/3/2001 900 309 373 682 432 29 2 

Pavonia Average 900 313 303 616 354 21.8 



N O R F O L K 
S O U T H E R N 

For the week ending 8/3/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late | 

Detroit Total 30-Jul 6 1007o 0% 0% 0% 0% 

31-Jul 7 86% 14% 0% 0% 0% 

1-Aug 8 63% 38% 0% 0% 0% 

2-Aug 8 75% 25% 0% 0% 0% 

3-Aug 8 88% 13% 0% 0% 0% 

IDetroit Total 37 81% 19% 0% 0% 0% 1 
North Jersey Total 30-Jul 6 33% 50% 17% 0% 0% 

31-Jul 6 17% 83% 0% 0% 0% 

1 Aug 10 30% 60% 0% 0% 10% 

2-Aug 9 44% 33% 11% 11% 0% 

3-Aug 9 33% 44% 11% 11% 0% 

|North Jersey Total 40 33% 53% 8% 5% 3% 1 
South Jersey Total 30-Jul 1 0% 100% 0% 0% 0% 

31 Jul 3 67% 0% 33% 0% 0% 

1 Aug 3 67% 0% 33% 0% 0% 

i'-Aug 3 100% 0% 0% 0% 0% 

3 Aug 3 67% 33% 0% 0% 0% 

Souih Jersey Total 13 69% 15% 15% 0% 0% 

Grand Total 90 58% 33% 6% 2% 1% 



For the week ending 8/3/01 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 28-Jul Sun 29-Jul Mon 30-Jul Tue 31-Jul Wed 01-Aug Thu 02-Aug Fri 03-Aug Grand Total 

North Jersey- 4 7 5 2 2 3 3 26 
South Jersey 1 3 1 0 1 1 0 7 

Detroit 0 1 0 0 0 0 1 7 

Daily number of outbound trams ready for departure that are held for line haul earners in each of tfie s.'nared asset areas for rnore ttian one 
flour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday I'otal 

CSX 41 0 0 0 0 41 
other 157 110 8 c 41 316 
Total 198 110 8 0 41 357 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
28-Jul 29-Jul 30-Jul 31-Jul 1-Aug 2-Aug 3-Aug Grand Total 

* of Train Starts 191 1C1 172 165 194 184 170 1257 

Delay Cause 
Crew Delays (hrs) 2 0 5 7 1 1 0 0 7 9 0 7 0 6 17 9 

Power Delays (hrs) 11 1 15 0 11 1 3 0 6 0 32 8 14 8 93 7 

The deiay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
28-Jul 

Sunday 
29-Jui 

Monday 
30-Jul 

Tuesday 
31-Jul 

Wednesday 
1-Aug 

Thursday 
2-Aug 

Friday 
3-Aug averaqe 

Fleet Size 3076 3080 3109 3040 3106 3094 3068 3082 
available 2900 2882 2917 2872 2936 2925 ?889 2903 
out of service % 5 7% 6 4% ft JV„ 5 - i" ' . . 5 4V« 6 5% 5 n% 6 8% 

Snapshot laKen at midnighl 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R F O U < 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

28-Jul 29-Jul 30-Jul 31-Jul 1-Aug 2-Aug 3-Aug toUl 
Allentown crew starts 11 11 16 16 15 17 19 105 

crews delayed 4 3 2 2 6 7 6 30 
Bellevue aew stai is 36 33 32 35 38 36 37 247 

aews delayed 5 3 4 4 2 2 7 27 
Buffalo crew starts 20 22 18 22 20 23 23 148 

crews delayed 1 5 0 3 1 3 5 18 
Chicago aew starts 34 28 29 32 36 27 35 221 

r/ews delayed 10 14 10 12 11 8 15 80 
Cincinnati aew starts 32 39 28 33 29 38 36 235 

crews delayed 5 8 5 10 6 7 7 48 
Cleveland crew starts 9 7 4 8 8 7 9 52 

crews delayed 4 2 2 3 3 2 3 19 
Conway crew starts 53 49 42 42 51 47 61 345 

crews delayed 18 9 13 11 14 14 16 95 
Oetroit crew starts 13 17 20 19 15 20 18 122 

aews delayea 3 5 7 6 2 7 7 37 
Elkhart crew starts 41 37 35 35 41 33 42 264 

aews delayed 21 16 12 14 12 11 10 95 
Harrisburg crew starts 4C 45 36 49 55 56 51 340 

crews delayed 16 14 11 13 13 21 13 101 
Toledo crew starts 61 52 42 50 58 53 57 373 

crews delayed 14 9 9 10 16 11 15 83 

Notas: Data source is lA r employees "E nd of Inp" lepoiting 
A summary of ali E O T's " where departuie time is leportod as two or more hours after time crew ordeied 
Includes all trains for location wfiethei o.igmating oi lun through 
A delayed aew is one delayed two houis oi more alter coming on duly 

Saturday 
2B-Jul 

Sunday 
29-Jul 

Monday 
30-Jul 

Tuesday 
31-Jul 

Wednesday 
1-Aug 

Thursday 
2-Aug 

Friday 
3-Aug average 

availab|iity% HV. 72'/. HV. m. HV, HM ' HM HV. 

Not**. A "snapshot" of percenl ol Tram arxl tngineman available al approximately 5 00 /i.M 

NS Northern Region Crew Starts and Recrews 

Saturday 
28 Jul 

Sunday 
29-Jul 

Monday 
30 Jul 

Tuesday 
31-Jul 

Wedneada/ 
1 Aug 

Thursday 
2-Aug 

Friday 
3 Aug total 

crew (tartii 304 292 260 283 306 298 319 
8" 

2061 
70 rec raw* 8 9 4 1 11 10 20 

319 
8" 

2061 
70 

Not**: A summary ol trains oidenK) by field liansportation usmg ipliel ciew (roaewl liain symbol 
Does not include reaews/trains pulled into terminals by y j 'd aews or road aews called and used in leguiai service 




