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Sl R F . U E TR.\NSPORT.\TION BOAKD 

Memorandum 
0 « eNTEREO 
Of^'ce of the Secretary 

J'JI 0 9 0̂01 
f'art ot 

Public Rscorci 

ro 

FROM It 

: Elier Keys, Assistant Se».rctar\ 
Section of Piibiications/'cecords 
OtTice ofthe Secretaiy 

^ Mel riemcns. Direc!<>-
Office of Compliance aivi ,. ..forcement 

D.\TE: Julv 9. 2001 

SUBJECT : STB FINANC K DOC K E T NO. 33388 - OPFRATIONAL .MONITORING DATA 

Attached are the original and two copies ofthe latest monthly reports provided to this 

office by CS.X and Norfolk Soul'̂ em as required in the abo\ e proceeding, which are to be 

cc.niniitted to the docket for public reference. .-\s requested. 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attaciimeiits 

cc: Chaimian Morgan 

Vice Chaimian Clybum 
Commissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninucr 

ENTERED 
Officf •^«' Secrexa'l 

19 2001 
P»rtcf 

public Record 



.MHI Water Sm.'cl(JI501 
Jacksonville. I I . .̂ 2202 

HMMl.l.SI-ll'i: 
VAX |')(I4|3M>-2W2 

F.-mail; Paul I lilchcock(u<'SX.com 

Paul R. Hitchcock 
.XsMslatu < lonctul *. ounsel 

June 30.2001 

Melvin l \ Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington. DC 20423-0001 

Dear Mr. Clemens: 

.Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Dockel No. 333SS. 

The reports arc presented in the follou ing order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Infrastructure Maintenance and E.xpansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-7 
Infomiation Technology Pages 8-11 
Customer Service Page 12 
Training Page 13 

Note: Italicized infomiation indicates a change or update from the last report. 

Plcase contact me if there are any issues that need clarification or explanation, ,\s 
infomiation, coincident with filing this report w ith the STB, CSXI h;is made this report available on 
our ueb site (www.csx.com). 

Very truly yours. 

Paul R. Hitchcock 

cys: Peter J. Sluidt/, Sr. Vice President 
Regulatory Policy and Washington Counsel 

IIOlJCIIlNV>TB\OPERATIONAL MONITORING/30JUN0I 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As ol June30, 2001 
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The reports are presented in the following order: 
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Labor Task Force Page 1 
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Customer Service Page 12 
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Note: Italicized information indicates a change or update from the last report. 



STB OPFRATIONAL MONITORING REPORT 
As ol June 30. 2001 

LABOR 

Labor Implementing .-Xnreemcnts 

All ofthe Labor Implementing .-\greenicnts have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 102, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Mana'jenient Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established u ilh the LInited Transportation Union. CSXT has 

held labor task force meetings w ith a number of its unions. CSXT will hold additional 

meetings, as the need arises. CS.XT also will continue its effort to have frequent 

communications with its unions to guarantee lhat problems which may still arise with respect to 

the implementation ofthe iransaction recei\e prompt attention. 

CSX Transportation, Inc. p^^^ I 



STB OPERATIONAL MONITORINC REPORT 
As of June 30. 2001 

rONSTRL( TION AND OTHER ( APITAL PROJECTS 

Location Project .Status 
Expected 

Completion 
Date 

1) (ireenwich. Ohio to I'lnc 
kmction. Indiana 

Construct Z""* main track w iih ICS on B&O 
including connections. 

( omplete 4Q 98 

2) Quaker to (ireenwich. Ohio Construction by Conrail of 2'"* main Irack w ith TCS. Complete 4Q ')S 

}) Willard. Ohio Vard F.xpansion Complete IQ W 

4a) Crestline. Ohio a) Construct or rehabilitate connection tracks w ith 
Indianapolis l ine. 

a) Complete 2Q 99 

4b) Sidney. C ĥio b) Connection Irack b) Complete 4Q98 

4c) Manon. Ohio c) Rehabilitate ( onnection Track c) (\implcte 1Q99 

5) Carleton. Michigan Connect track w ith Conrail Complete 4Q98 

6a) .Mice. Indiana a) Siding Extension a) Complete a) 3Q98 

()b) Harwood. Indiana b) Siding Extension b) ( "omplete b) 4Q98 

7a) Chicago. Illinois a) Intemiodal Expansions a) Complete a) 3Q98 

Clev eland. (Dhio b) Intennodal Expansions b) Complete b) 1Q99 

7c) Philadelphia. Penn.sylvania c) Intemiodal Expansions c) Complete c) 4Q00 

7d) Little Ferry. New Jersey d) Intermodal Expansions d) Complete d) 3Q98 

8) Philadelphia. Pennsylvania Rebuild Eastw ick connection track w ith Conrail. Complete 4Q 98 

9) Hobart. Indiana to 
l oilcston. Indiana 

Restoration of connection and main track betw een 
Hohart A: Tolleston. 

Complete 2Q 99 

("SX Transportation, Inc. 



STB OPERATIONAL MONITORING REPORT 
.AS of June 30, 2001 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Location Project Status 
Expected 

(ompletion 
Date 

10) Ciiicago. Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q99 

11) Newell & New Castle. 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q98 

12) Albany. New York to 
Bergen. New Jersey 

Extend 3 sidings by ( onrail on Rivcr Line (\-)mplete 4Q98 

13) Little I-erry. New Jersey Connection track C onraifl^I'^'SW Complete 2Q 99 

14) Dolton. Illinois Connection track (« Lincoln .Avenue CSX/IHB C"ompIete 2(^ 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2001 

Iiitrastructure Maintenance and Expansion Report 

Despite some severe w cather over the sysiem. CS.XT has continued construction of 
sev eral key capacity improvement projects o\ er the w inter months. Track & Signal work has 
progressed at Dearbom. Michigan to complete a conneclion track between the Shared Assets 
line and CSX to improv e the flow of CP Trains al Rougemere Yard & Delray Interlocking at 
Detroit. This projecl is scheduled for completion in .April. 

At Feltonville, P.A, w ork has progressed to complete a siding extension on the Phila. Sub 
to improve the flow of traffic in that area. 

At Erie. PA. C S.X forces remained on the job w orking lo complete nevv track construction 
to facilitate the relocation of the Norfolk Southem Main Line over to CSX pronerty. 

On the Sc"ii:N.A north Sub Division, vvork has continued throughout the winter to complete 
an 8 mile stretch of second main al "Sand .Mountain" between Lacon & Holmes Gap , .AL. Upon 
completion later this year, enhanced train operations vvil! be realized. 

.Additionally. CS.X has been w orking steadily on the preparation of supporting 
documenlation to develop inv estment juhtificalioii on sev eral new capacil> projects for 2001. 
This year's program consists of several new sidings and stretches of second main track 
construction throughoui the systeni. Funding is now in place to begin construction of two new 
passing sidings on the W&A Subdivision in NW Georgia - Tunnel Hill construct extension of 
existing siding & Halls Construct new 2iiiile long siding. 

On the Fitzgerald Suh hetween Rupert Jt Mauk, G. i , CS.XT has begun work for the 
construction of,S miles ofa second new main track. This work began in .May and will he 
completed by year \s end. 

On the River Line in northern .\ew ./ersey, construction has begun on of a new siding 
between M.P. 2 and M.P. 7, including new signaling. 

In Casky, KY, funding is approved to construct a section of new main track between 
M.P. 231 & 232 on the Henderson Subdivision to cieate a nevv swiiching lead. 

In Evansville. IN, funding has been approved lo install universal cross-overs at Mill St. 
along w ith new signaling system. 

In Owassa, .iL , on the M&M Subdivision, CSX has authorized funds for the 
construction ofa new two-mile siding. Work is e.xpecied to begin in July and he completed by 
year's end. 

csx Traiisportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2001 

ADDITIONAL NOTE\\ ORTHV ENGINEERING PROJECTS TABVE 
(In some cases these projects nia> be unrelated to the C onrail integration.) 

Location Project Under Construction 
Estimated 

Completion 

1) Alexandria. \ ' . \ Interlocking icconstruclion (\'R1-^ project) \ 08 01 (11 

2) .Aliquippa. \\\ Construct 2 industry support tracks ("omplcted ()6/30'()0 

3) Baltimore, MD (Ba\ View YD) Add crossov cr B.-\ Tow er N 06/01/01 

4) Chicago. I I . Barr SD TCS Phase 11 Y 12'31/00 

.">) Chicago. IL Construct 59'"' Street North Lead C:)mplt'ted Oil '30/00 

6) Chicago. IL ("onstruct storage tracks & 3"* .Main at Bair ^'ard Y 12/3 LOO 

7) Chicago. IL res Blue Island SD to "5"' Street Y 03 31/01 

S) C leveland, o n ("onstruct mainline fueling facility at C"ollinwood Yard Completed ')8/30/00 

9) Columbus. OH Scioto ImerkKking w'NS tODOl project) ^ 12,-^/01 

10) C"oo.sa Pines. AL ("onstruct new 1 i.200' passing siding ("omplcted 08/29/00 

i 1) liast Cleveland. OH Noise bemis. landscaping ("omplcted 06/3000 

12) East Fostoria. OH Extend yard connection lead N Deferred 

13) Erie. PA NS relocation project Y 12/31/01 

14) Erie. PA Replace CSXI bridge decks over B&LE (CSXT work 
relating to NS relocation project) 

N 8/1/01 

1.5) Fall River. MA MB i'A replacement ol 4 undergrade bridges Y 06/01/01 

CSV Transportation. Inc. Page 5 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2001 

ADDITIONAL NOTEWORTHY EN(;iNEERING PROJEC TS TABLE 
(In some cas >s these projects may be unrelated to the C onrail integration.) 

, / Location Project l'nder Construction 
Estimated 

Completion 

16) Feltonville, PA Extend siding to 20.200' Y 06/01/01 

17) Franklm. AL Construct new 1 L200' parsing sidmg Completed 09/15 00 

18) Fredenck. MD MARC" project Y 08 01 01 

19) i t. Lauderdale. FL ("onstruct 45 miles of 2'"* main for TriRail N Pending 

20) Gallaway. IN Build sidin.' with 10.000' in clear Completed 10/1 00 

21) (iarren. IN Construct RanJolph St. underpass Completed 08/30/00 

22) (iibraltar. MI Construct crossover betw cen C S.XT and CN C^ompleted 09/30 00 

23) (ireenwood. SC C"onstruct double-track to Salak Completed 11 06 00 

24) Hopkinsville. KY Inslall turnouts signais for nevv Ft. ("ampbell lead wye N 06/30 01 

25) Keystone, SĈ  (Sandpalch to Rockwood. PA)-Upgrade #10 crossovers to 
power #15's and T("S 

Y 7/31/01 

26) Lacon to Holmes Gap. AL Add 8 miles of 2"'' mam MP 328-MMP336 Completed ''15/01 

27) Lima. OH Conrail connection track improvements Completed 05/30/00 

28) Louisv.ile. KY Link Highw ay Track to Highland Park #2 Completed 06/15/0t< 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2001 

ADDITIONAL NO I E U O R T i n EN(;iNEERIN(; PROJEC TS I ABLE 
(In some cases these projects ma> be unrelated to the Conrail integration.) 

Location ' Project Lnder Construction 
Estimated 

Completion 

29) .Martinsburg. Hobbs. 
Miller v'hcny Run. W ( umbo. 
W\' 

Eliminate nianned interiockings. Phase 1 Y 12 31,01 

30) McDaniel. TN Siding extension lo 10.000' clear Completed 09/1/00 

31) Nevv Boston. MI Parking lot expansion Completed 06 .̂ 0 00 

32) Philadelphia. PA Cireenwich Yard Phase 1 rehabilitation C^ompleted 06 .̂ 0/00 

33) Philadelphia. PA Cireenwich Yard Phase II expansion Completed 12 21/00 

34) feaneck. NJ Construct sidmg CP7-CP10 Completed 03/31/00 

35) Umon C ity. Ci.A Construct connection track Completed 04/15/00 

36) l'nion C"ity- rilford, GA Clearance improvement project Completed 03 15/00 

37) W. Baltimore. MD Convert #10 H I EL to Power #15 Completed 09 30/00 

38) Wadley. AL Extend passing siding to 10.000' clear Completed 09'15/00 

39) YoungstowTi OH Construct Ashtabula Connection for 140 car capacity Completed 07/15/00 

CSX Transportation, Inc. Page? 



STB OPERATIONAL MONITORING R' PORT 
Ast)f Junc30, 2001 

INFORMATION TECHNOLOGY 
Infonnation Technology 
lhe implementation strategy, training plans, and status ofthe Intbmiation lechnology (IT) initiatives affecting the following Operating Areas are 
sumniari/cd: 
• ("ustomer Scrv ice 

l:lcctronic C ustomer Connectivity 
•> Operations Personnel 

*- C rew Management 
• Transptirtation 

'r- Car Management & Mov ement 
^ Locomotive Management 
' f Train Dispatching 

OperatiQg Area 

Customer Serv ice Electronic Customer 
Connectivity 

Implementation Strategy 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
w Ith existing C onrail customers are to be 
migrated to CSX and NS. All cu.stomers will 
he infomied of their systeni migration options 
and hav e the opportunitv to test the 
replacement electronic connections prior to a 
transfer of the customer communications 
links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing m process 
and on schedule 

.•\ joint letter was 
distributed to current 
Conrad customers 

Existing and new Conrail 
F'lectronic Commerce 
customers have been 
contacted by CSX m 
separate mailings 

Electronic ("ommerce 
Certification of (."onrail 
customers acquired by 
CSX is in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC" IS complete 

Training 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-prov ided 
electronic services 

All customers targeted 
for conversion to C S.X 
electronic commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2001 

INFORMATION TECHNOLOCiY 

Operating .Area 

Operations Personnel 

C rew Managenient 

Transportation 

C"ar Matiaeeinent and Movement 

Implementation Strategy 

Separation of callings desks iC'SX. NS. S.-\C") in 
ncarborii. Ml iias been pie negonated and is in place, 
["here will be a phased roll-oui ot eit;hi calling desks 
to TECS the CSX Crew C âlling System, l he first 
lesk w ill be rolled out fiQ days after Day 1 

T&i- ( lews vvill continue to submit paper time sheets 
to Dearborn. .Ml unul the I KCS desk roll-out is 
completed. Paperless payroll implementation will 
take place 2 weeks after eaeh TtC'S desk 
implementation, l he entire roll-out w ill take 
approximately seven monlhs. 

Field personnel will continue using C onrail 
application systems supporting yard inventory, train 
consisting aiiJ vvork orders after Dav 1 

Disposiu 111 and management of empty cars w ill occur 
m Jacksonville using CSX systems after Day I to 
ensure coordinated system wide transportation 
operations. 

C ustomers on the acquired temtory will continue to 
order empty cars and obtain intomiation on order 
status as they do today. 

CSX systems will be rollcd-out to the acquired 
Conrail territory in 4 phases after Day 1. 

Status 

Systems development m process 
and on schedule 

The TEC'S desk roll-out is still on 
schedule. 

.•\11 desks have been cut 
Over to Ti;CS. 
Paperless payroll training was 
completed Dec. 10.199'̂  

Crew C"allers have been mov ed 
from Dearbom to Jacksonville 
Crew Management is complete. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX svstems July 27'*'. 

Chunk 1 l ield Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus. Ohio 
vvas successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut 
over on March I .^ . 2000. 

Chunk 4 including .Selkirk & \V. 
Spnngfield vvas successfully 
cutover on May 8. 2000 

All Car Management is complete 

Training 

CSX Payroll officers will train 
I'ltH employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chainnan 
will participate in the training. 
Training documents have 
been prepared and presenled 
to Conrail personnel 

Training sessions have been 
completed. 

Training sessions have been 
completed 

CSX Transportation, inc. Page«> 



STB OPERATIONAL MONITORING REPORT 
As of June .30, 2001 

INFORMATION TECHNOLOGY 

Operating Area 

Transportation 

Locomotive Management 

Implementation Strategy 

CSX Locomotive Management Systeni 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This vv ill occur from the Operations Center in 
Philadelphia. P,-\ for approximately 180 days 
after Day 1. The management team m 
Philadelphia w ill consist of tw o locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotiv e 
assignments will be made to the C onrail 
Locomotive Distribution Systeni (EDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and w ill be dependent upon 
other Conrail Systems ( TRIMS & I MS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Withm 180 days after Day 1. locomotive 
management for the acquired Conrail teiTitoiy 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territorv' 
at that time. 

Status 

Implementation vvas 
completed June L". 

Dual entty into Conrail 
LDS vvas discontinued 
June 15'". 

The locomotive 
management ofthe 
acquired temtor>' vvas 
transitioned to the 
Kenneth Dufford C enter 
in Jacksonv ille. FL on 
Julv 12. 1999. 

Locomotive Management 
IS C"omplete. 

Training 

Locomotive managei s for 
the acquired C onrail 
territory hav e been trained 
on the CS.X l ocomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that mciuded cross 
training of CSX and 
C"onrail cultures. 

CSX Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2001 

INFORMATION TECHNOLOGY 

Operating .Area 

Transportation 

Train Dispatching 

Implementation Strategy 

Train dispatchers will continue to use current 
C"onrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CS.X. NS & S.AC" entities w ithin current 
division offices. Phase 1 w ill complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
C"lcveland East dispatcher in Dearborn. MI will 
move to CSX headquarters in Indianapolis. IN. 
CSX Chesapeake & Rivcrlmc dispatchers in 
Mt. Laurel, N'J vv ill mov e to C S.X headquarters 
in Albany, NY. Phase 2 vvill complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realij,rment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Status 

Sy stems dev elopmcnl has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany, Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom completed Mid-.August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed w ith 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8 10/99. 

All phases ofthe Train Dispatcher 
Realignment Project have been completed. 

Implementing agreements are now in place. 

Train Dispatching is complete. 

Training 

Dispatchers will be 
trained on their new 
temtory using the 
current processes in 
place at Conrail. 

CSX Transportation, inc. Page 11 



STB OPERATIONAL .MONITORING REPORT 
As of June 30, 2001 

Customer Service Progress Report 

During May we completed the rollout of all CSXT systems for the fourth regional area. 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Keamev, and Framinuham areas. 

Personnel 

We duplicated our Iraining and mentoring procedures for this last cutover. Classroom 

trail.ing in Pittsburgh vvas completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place lo conv crl the records tor the firsl 7 days of May from the Conrail lo the CSX demurrage 

systeni, s> ihal customers vvill see only one bill for the month. .All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, vvith special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

csx Tninsportation. Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2001 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
Mav. 

Clerical employees received one-on-one training at their vvork locations on specific job tasks for 

their jobs. Train & Engine Service emplov ees received instructions in the preparation of work 

order documents lo ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover coiiiplcleii lhc Iraining initiativ cs for this projecl. 

CSX Transportation, Inc. Page I.l 



George A. Aspatore 
General Solicitor 

(757) 62?,'-2657 
fax (757) 533-4842 

E-mail: george aspatore® nscorp com Ju ly 5, 2 0 0 1 

Melvin F. Clemens, Jr. 
Director, d i c e of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated June 30, 
2001. NS continues to make progress on the projects targeted for 
completion in 2001 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let mie know if you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of June 30, 2001 

Reporting Requirement Page 

Item I . Labor Implementing Agreements 2 

Item 2. Construction and Other Capital Projects 3 

Item 3. Infomiation Technology *) 

Item 4. Customer Serv ice 11 

Item 5. Pow er and Rolling Stock * 

Item 0. Car Management. Crew Managemeni and Dispatching 9 

Itcin 7. Shared Asseis Areas * 

Item 8. Monongahela Coal .Area 3 

Item 9. Cleveland Operations 3 

Item 10. Chicago Gateway Operations * 

Item 11. Yards and Temiinals * 

Item 12. On Time Perfomiance * 

Ilem 13. The Conrail Transaction Council * 

Item 14. Labor Task Forces 2 

Note: liokl print indicates changes from previous report. 
* To be disclosed under a difterent cover or in a later report. 



Surface Transportation Board Operational .Monitoring Report 

As of June 30, 2001 

LABOR 

Labor Implementing Agreements 
All of the Labor Implementing Agreements hav c been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14. on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June I , 1999. A continuing 
dialogue has laken place between labcr and NS management on a daily or as-needed 
basis conceming implementation and safely issues. Labor organization cooperation has 
been a key element in assuring the safe implementation oflhe Conrail transaction. This 
interaction will continue as the parties vvork through issues of mutual concem. 

Note: Bold print indicates changes tVoni prev ious report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
As of June 30, 2001 

C ONSTRLC TION ANI) OTHER C APITAL PROJECTS 

1 Location Project Depl Phase Stains • 1 
Ale.xaiidiia IN C onstruct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Allentown - I'A I raffic Control System Signal Design Note 2 
Rcadiiii; I'A Hsiiiiiatcd Completion Date, riidclermined Const 

Angola NV I pgrade existing siding, construct new siding Track Design C"omplete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Ashtabula OH Constr.ict connection track Irack Design C omplete 

Estimated Completion Date: C"ompiete Const Complete 
Signal Const Complete 

Attica IN Lxtend siding 4. 5S0 track feet Irack Design Complete 
Estimated Completion Date: Complete Cirading Complete 

Const Complete 
Signal Design Complete 

Const ("omplete 
Boundbrook NJ li.vicnd siding (."̂ .OOO track feet frack Design Note 2 

Estimated Completioi, 'ate: I'ndetemimed (jiading 
("onst 

Signal Design 
("onst 

Bristol VA Extend siding 14.2.'̂ 5 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge L")esign Complete 

Const Complete 
Signal Design Complete 

Const Ccrrplete 
Bucyrus OH C"onstruct track connection Land Complete 

Estimated Completion Date: Complete Track Design Complete 
(irading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bufialo - NY Traffic control system and temove pole line. Signal Design C~'omplete 
( leveland OH 1-stiniated ("ompletion Date: Complete Const C"omplele 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
listimalcd ("ompletion Date. Complete 

Complete 

Bulfalo NY ("onstruct connection to BI'RR yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asof June 30, 2001 

C ONSTRLCTION AND OTHER C APITAL PROJEC TS 

1 Location Project ' Dept' Phase Status ' 
Bulfalo NV Reconstruct portion of Bison ^ ard 1 lack [)esign Complete 

Estimated Completion Date: Complete Grading Complete 
C"onst Complete 

Signal Design Complete 
("onst ( omplete 

Butler IN Constnict track cnnnection 1 rack Design Note 2 
listimated Completion Date: Undetermined (irading 

("onst 
Siuiial Design 

Const 
Chicago 11. lixpa 1.1 and improve 47th St ^'ard Track Design Complete 

Inttrmodal rerniiiial Grade I'ave ("omplete 
Eslimaled Completion Date: ( omplete 

Cloggsville OH Track Rehabilitation Track Design Complete 
r.stiniated Completion Date: Complete ("onst Complete 

Cloggsv ille OH Construct second mam Track Design Complete 
Estiniak-d Completion Date: ( omplete Grading ("omplete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

C"onst C"omplete 
C"oKimbus OH Constnict tr.ick connection Track Design Complete 

Estimated Completion Date: Complete Cjrading Complete 
Const Complete 

Signal Design Complete 
Const ( omplete 

Crockett VA Construct ' ' .KJO foot new siding Land C"omplete 
Estimated C"omplciion Date: Complete Track Design ("omplete 

Grading Complete 
C"oiist Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const C"omplete 

Croxton NJ F.xpand anc' improve intermodal terminal Track Design Complete 
I'stiniated Completion Plate: Complete Grade/Pave Complete 

E-Rail NJ I!xpand and improve mtermodal terminal Track Design Complete 
Estimated Completion Dale .̂ Q̂Oi Cirade Pave In progress 

Erie I'A T'ne 1 rack Realign Project Track Design ("omplete 
Estimated Ccm},letion Date: 40(11 Grading In progress 

Const In progress 
Signal Design ("omplete 

Const In progress 
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Surface Transportation Board Operational .Monitoring Report 
.-Iv of June 30, 2001 

CONSTRLC TION AM) O I HER C APITAL PROJEC TS 

1 Location Project Dept Phase Status 1 
I Iciiiingtuii NJ Construct .̂.̂ ^OO fnoi sidiiiu 1 rack Design Note 2 

Estimated ("ompletion Date: Lndetermmed (irading 
Const 

Signal Design 
Const 

Hadley Jct IN Double tracking Irack Design Note 2 
(Et Wayne) Estimated Completion Date: Undetermined Cirading 

Const 
Signal Design 

Const 
Hagerstown Sec I'A ( onstruct siding Track Design ( omplete 

((ireencastlc) Estimated Completion Date: Complete Gradmg C"oniplete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstow n Sec PA Traffic Control Signal Design ("omplete 
Tstimateti ( ompletion Date: ("omplete Const ("omplete 

Harrisburg PA ( onstruct double Hack Land Complete 
Estimated Completion Date: C omplete Track Design ( omplete 

Grading C"omplete 
C"onst C"omplete 

Signal Design Complete 
("onst Complete 

Harnsburg PA C onstruct mtermodal terminal Track Design Complete 
(Rutherlord 1 I-stimated ("ompletion Date: Ct)tii(i.cte (irade Pave Complete 

Harnsburg - i'A Traffic Control System and remov e pole line Signal Design C "omplete 
Reading PA Estimated Completion t)atc: .'QOl Const In progress 

KD Tower - KY Extending double track 40.120 feet Track Design Complete 
C umberland Talis KV listimated Completion Date: ("omplete (irading Complete 

Const Complete 
Signal Design Complete 

C"onst Complete 
Kiioxv illc - IN Double Stack Clearances Track Design Complete 

Chattanooga I N Estimated Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7.008 feet Land Complete 
Estimated ("ompletion Date: Complete Track Design Complete 

(irading Complete 
Const Complete 

Bridge Design Complete 
("onst Complete 

Signal Design Complete 
Const Complete 

Oak Harbor Oil ("onstruct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading ("omplete 
Const ("omplete 

Signal Design Complete 
Const C "omplete 
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Surface Transportation Board Operational Monitonng Report 
As of June 30, 2001 

C ONSTRLCTION AND OTHER CAPITAL PROJECTS 

1 Locaiion Project. Depl Phase Slalus 1 

Pattenburg NJ Clearaiice-9 Bridge> Bridge Design C"omplete 
Estimated Completion Date: ("omplete Const Complete 

PaUenburg NJ Siding Extensions Track Design Complete 
Estimated C ompletion Date: Complete Grading Complete 

Const Complete 
Signal Design C"ompIete 

Const Complete 

Pattenburg NJ Tunnel C learance Bridge Design Complete 
Estimated Completion Date: Complete Ĉ onst Complete 

I'iiiladelphia I'A Consiruct ciossovei - Zoo Track Design Note 2 I'iiiladelphia 
Estimated C ompletion Date: Undetemimed Grading 

Const 
Signal Design 

Const 

Piney Flats TN Extend siding 6.610 feet Land Complete 
Estimated Completion Date: C"'mplete Track Design Complete 

Grading Complete 
C"onst Complete 

Signal Design ("omplete 
Const Complete 

Port Reading NJ C hemical Coast Clearance Projects Track Design C"omplete 
Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
C"onst Complete 

Rader TN Extend siding 5.18') feet Land Complete 
Estimated C"omplet:on Date: Compiele Track Design Compiele 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const C"omplete 

Reading - PA Traffic Control System and remove pole hne Signal Design Note 2 

Philadelphia PA listimated C ompletion Date: Undetermined ("onst 

Riverton Jct - VA Clearance projects Bndge Design C"omplete 

Roanoke VA Estimated Completion Date: ("omplete C"onst Complete 

Sandusky OH ("onslnict I riple C rown Temunal Track Design Complete 

(Bellevue) EsMmated Completion Date: Complete Grade.'Pave Complete 
Tkiikiing C"onst Complete 

Sandusky- OH Double Track: S 1? bO - S 26.00 Track Design Complete 

Columbus Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 
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Surface Transportation Board Operational Mon itoring Report 
.4s of June 30, 2001 

C ONSTRLC TION AND OTHER C APITAL PROJECTS 

Project Dept Phase 

Sandusky- OH Double Track: S 78.10 - S 88 40 land C\implete 
Columbus Estimated Completion Date: C omplete Track Design Complete 

Grading Complete 
Const Complete 

Signal r>»esign C"omplete 
C"onst ( omplete 

Sanduskv- OII Double Track: S 88..̂ 0 - S 0.S.60 I and Complete 

Colurnbus Estimated Completion Date: C omplete Track Design C"omplete 
Cirading Complete 
Const Complete 

Signal Design Complete 
C"onst Complete 

Sidney I I . ( onstruct track connection Track Design Complete 
Estimated C"onipletion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Cotnplete 

Sido .MO Double tracking 36.458 track feet Track Design Compiele 
Estimated Completion Date: Complete Grading ("omplete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

C"onst C"omplete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 
Estimated Completion Dale: Compiele Grading C" omplete 

Const Complete 
Signal Design Complete 

Const C"omplete 

Southern Tier NV Southern Tier Rehabilitation Track C"onst Note 2 
Estimated Completion Date: Undetermined Bridge Design 

C"onst 

St. l.ouis MO Tixpand Mitchell Triple C rown Terminal Track Design Complete 
(Mitchell) Estimated Completion Date: Complete Grade/Pave ("ompleie 

Signal Design Complete 
Const Complete 

Toledo OH Intermodal Temiinal Track Design Note 2 
T stimated Completion Date: I'ndetermined Cirade/'Pave 

Tolono IL Track C"onnection Track Design C"omplete 
Estimat'"d Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

C onst Complete 

Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 
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Surface Transportation Board Operational Monitoring Report 
As of June 30, 2001 

CONSTRLCTION AND OTHER C APITAL PROJECTS 

Location 
Wabash 

Proiect 
IN Construct connection track Track Const 

Estimated Completion Date: C omplete Signal Design 
C"onst 

Complete 
Complete 
Complete 

Note 1: Bold print indicates changes from previous report. I f status of project phase is blank, work on that part of 
the project has not yet begun. 

Note 2: Pniject on hold pending evaluation of revised traffic requirements. 
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Surface Transportation Board Operational Monitoring Report 

As of June 30. 2001 

CLSTOMER SERVICE 

Systems and Personnel Training 
Operating Area 
TRANSPORTATION 
Car .Management and Moveineiil 

Project^ 

Sy stems .Multiple projects 

Status 

Complete 

Includes Thoroughbred Yard Enterprise Personnel Training 
System ( l YI-S) and Central \ -arii 
Operations (C"VC])) System 

Train Dispatching 

Locomotive Management 

Prepare training materials for TYES Complete 
and C VO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Systems Complete 

Personnel Training 
Prepare computer-based training Complete 
matenals h.r Norfolk Southern 
Train Information Sy cm (1 IS) and 
1 rain System Accident Reporting 
System (TS.AR). 

Train Conrail employees at 
Dearborn. I'lltsbuigh, and Mt. 
Laurel 

Systems 

Personnel Training 
Prepare training materials; conduct 
pilot sessions 

Trainer orientation 

Train employees at 8 C"oiiiail 
locations 

Complete 

Complete 

Complete 

Complete 

Complete 

NORFOLK SOI THERN CORPORATION 



Surface Transportation Iioard Operational Monitoring Report 
As of June .iO, 2001 

CLSTOMER SERVIC E 

Operating Area 

OPERA TIONS I'ER.SONNEL 

Crew Management 

Tram and Engine (T&E) Payroll 

Non- Tram aiui Tiiuiiie I'avrol 

Project 

Systems Complete 

Personnel Tra .nng 
Prepare training materials Complete 
1 rain Conrail employees ("omplete 

Personnel Training 
Prepare training materials: conduct Complete 
pilot sessions 
Train T&E crews Complete 

Personnel Training 
Prepare training materials: conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train Conrsil employees C^omplete 

CUSTOMER SERVICE 

Electronic Customei Connectivity 

National Customei Service Cenier 

Systems C^oniplete 

Personnel Training 

Testin;- new systems Complete 

Customer C oordination 
Inf - mation to be distributed to Complete 
ci.stomers 

Personnel Training 

Prepare training materials Complete 

Tram employees in Pittsburgh and Compiele 
Atlanta 

Note: Bold print iiHiicates changes from previous report. 
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Surface Transportation Board Operational .Monitoring Report 
As of June 30, 2001 

C L S T O M E R S E R V I C E 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at •lic end of P'ebruary, 2000. Call volumes have declined as general service 
levels improve and are currcnily beiovv call volume levels prior lo the split dale. The 
phone trace .system, which is an automated feature of our toll-free line that allows a 
cu-stonier to trace the location of its cars by keying in car numbers on the telephone key 
pad. conlinues lo work as expected. Norfolk Southern has also added car tracing 
functions lo its web page. 

Customer Service has reorganized to better leverage the functions of the Central \'ard 
Operations (CYO) groups and the National Customer Serv ice Ccmer (NCSC) staff Our 
overall goal is to utilize the larger CYO staff for routine inquiries and allow NCSC to 
focus on problem resolulion and correction. 

Other Customer Service changes include moving Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions under 
CYO; and ct^nibining Equipmert Marketing and Car Distribution and Utilization in a new 
group called Car .Management. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the fonner Conrail 
areas has been completed, including lhe training officid personnel. All supei'visory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer .4 n^areness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategics. NS continues to make numerous meetings 
ami presentations in order to keep our customers infomied. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and infonnation necessary for doing business with 'le new NS. 

The Help Desk Directory, also distributed lo our customers, lists key phone numbers that 
connect users to areas that may assisi them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Inlemet. 

Note: Bold print indicates changes from prev ious reports. 
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TO 

Sl RF.\CK TRANSPORTATION BOARD 

Memorandum 

OCT 2 6 2000 
Part of 

Public Record 

: Ellen Keys, .\ssistant Secretary 
Section ot Publications Records 
Office ofthe Secretary 

DATE October 26, 2000 

FROM r 'V Mel Clemens. Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

coinmittcd to the docket for public reference. .A.S requested. I am providing the three paper 

copies to Ron Douglas, Uvo for the docket and one for Da To Da Office Solutions. If there arc 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chaimian Morgan|»(^ 
Vice Chaimian Burkes 
Commissioner Clybum 
Richard Amistrong 
Ron Douglasv-
Charles Renninger 



500 n ater Street (J407) 
Jacksonville. FL 32202 

Phone (904) 366-4134 
TRANSTORTATION y^^ J^Q4) 359.,57, 

T. J. Stephenson 
.Assistant N ice President -
Service Measurem<.nts 

October 18, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, OtTice of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed with this iransmittal letter are CSX Transportation's operational monitoring reports to the 
Board foi the week ending Friday. October 20th. 

The report show s sustained operational performance levels, at or near the most positive since the 
Conrail acquisition. Cars on-line moved down over 600 cars from 247,679 to 246.995. Overall 
train velocity increased to 20.3 miles-per-hour afler four consecutive weeks at 19.7. Temiinal dwell 
increased slightly from 26.7 to 27.1 hours. The railroad is still in a very healthy state at this stage of 
the fall peak. 

We would offer the follow ing observations and internretations regarding the data CSXT provides 
the STB, Conrail Ttansaction Council, and the AAR: 

Chicago Gateway Operation.s 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved favorably by four percentage points to 70%. The greater-than-six-hours-
late category moved favorably by three percentage points to 9%. 

Yards and Terminals 

Car volumes and dwell times showed general improvement at most terminals across the network. 
Seven of the 14 measured yards showed an improvement in dwell time compared to the prior week. 
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Corridor Performance 

Four ofthe six corridors showed an improvemeni compared to the prior week. The best 
performance in the on-tinie-to-two-hours-late category was the 1-95 conidor. Overall, the on-time-
to-two-hours-late "ategory moved favorably by fiv e percentsge points compared to last week, and 
the percent of trains in the greater-than-six-hours-late category moved favorably by four percentage 
points. 

Shared Areas 

Daily average on hand cars decreased slightly at Ĉ ak Island and Pavonia. and remained fiat al North 
Yard. Overall temiinal dwell time was 26.3 hours, compared to 26.2 hours last vveek. For the 
week, there vvere a total of 71 trains delayed for CSXT and NS: 38 for crew, 13 for power, and 20 
for late arrivals by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 770 train starts, daily Train Delay totaled 103 hours for Power and 
77 hours for Crew. Power delay was up, and crew delay was down from the prior w eek. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 24.7% for the week, an improvement from the 27.7% reported last week. 

Daily Crew Availability Percentage: Crew .Availability Percentage was 80%, down one 
percentage point from the prior week. 

Daily Number of Recrews Required: Of 1S60 crew starts, 40 (2%) were recrews, down from 
3% the prior week. 

Shared Asset Areas Train Delay Metric S.A.A Train Delays averaged two trains per day for 
Detroit, three trains for South Jersey, and six trains for North Jersey. 

Locomotives: Gross Locomotives = 4185, .Average Available = 3769, and Out-of-Service 
Ratio = 5.5%, the same as the prior week. 

Cais Offered in Interchange: averaged 2T8 cars daily, of which 38 were allocated to Norfolk 
Southem. Daily average increased, and the NS average decreased from the prior week. 



On-time perfomiance, passenger trains through Brunswick, MD: 50% for 10 AMTRAK 
trains (Pittsburgh - W âshington) and 93% for 80 MARC trams (West Virginia -
Washington). We do not expect significantly improved Amtrak train performance until the 
track work scheduled through the end of the year is complete. 

Buffalo Customer Service (Hot-Line): the customer service center received one hot-line call 
seeking assistance in tracing cars. This request was resoh ed without further assistance. 

CSXT continues to work with our customers at this time of year to provide stable service levels and 
a continuation of the improvements that have been evident since April. Train operations are being 
adjusted around the scheduled maintenance work programs going on throughout the network in 
order to provide more efficient windows of work. 

Last week, CSXT met the majority of the service reliabilily goals esiabli.shed for the "to ,̂ of the 
peak" phase of the fall peak period. Targets were achieved for 13 of the 18 goals. We mel the goals 
for reportable derailments, cars on-line, train velocity (overall and merchandise), crew duty days, re
crews, car dwell, right connection, on-time originations, 30-hour cars, loconiotiv e setback hours, 
leased locomotive out-of-service ratio, and locomotive terminal dwell. In short, railroad operations 
have maintained a high level of perfonnance. 

Sincerely, 

T. J. Stepiienson 
Assistant \ ice President 
Service Measurements 
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Surface Transportatioti Board 
Performance Measures 
For the week ending: 10/20/00 

Vard Performance 
(Coiiipositc ot'NS C SX Iraffic) 

M(>ndj> luesdav \ \ cdncsday Thursdav Kndav 

Location Measure 10 U) 00 III P 00 10 18 00 10 19 0(1 10 20 00 

Oak Island, N j I hmi l 'ap.it i t> I2II0 1200 1200 1200 1200 

C ars On Hand - 1 o.idcd 415 4.^7 42.1 349 

( ars On Hand • l : i i ipt\ M-ii) .'76 46-1 316 

Cars On Hand - l olal (>~"0 !"> 81,1 886 665 

C ars Handled 577 tS} 641 691 430 

Dwell Hours -1.*= 2 2^,7 23 9 25.5 26 3 

Pavonia. NJ Fluid C'apacity '100 900 9(10 900 900 

C ars On 1 'and - Loaded 2.'il' 202 290 .101 243 

Cars On hand - I'nipty I W .•̂ 24 407 413 303 

C ars On Hand - Total 444 520 697 716 546 

Cars Handled 4(W .182 5.54 491 348 

Dwell Hours .V) 9 24.8 19.2 26.6 29 4 

Norlh ^'ard. M l f l u i d Capacity 850 850 850 850 850 

Cars On Hand - Loaded I4'> 192 166 254 227 

Cars On Hand - Kniply 125 165 I.l.' 191 148 

Cars On Hand - Tolal 274 .^57 299 445 375 

Cars Handled 127 .'72 246 371 300 

Dwell Hours 16.5 24.6 2 1 2 22.5 2 0 2 

CS.X Comments: Daily average on hand cars decreased slightl; at (̂ ak Island and Pavonia. and 
remained flat at North Yard. Overall terminal dwell time was 26.3 hours, up 
slightly from 26,2 hours the prior week 

CSX Service Measurements 10/26/00 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS CSN ri.it'fK ) 

Mondav 1uesdav W edncsdav Ihursdav Fridav 

l o C l t K M l Measure 1(1 16 00 10 17 00 iO IK 00 10 19 00 10 20 00 

Nonh Jersey S.A.\ Nuniher o f OriiiinaOons '1 r 15 15 l(, 

"i> O n l i n i c 1 v\ 6" „ 20",, 20",, . ' 1 " , , 

"o f a t e 0-2 Hours 33% 24" 0 '*7"u 2"% l9"o 

"o I ate 2-4 Hours 0°0 29"/:, 33"» 13% 6 " o 

"o Late 4-6 Hours 33"., 0 " „ - T i l O 13",, ! ' l " „ 

"(> l.ate Ci I 6 Hours S ^4, 41",, 1,V'„ 25",, 

South Jersey S.A.-X N umber o f Originations 1 S s ( 1 

"o Ontime 100",, 4 ( l ' ' „ 0 " „ M l " , , 17",, 

"o Late (1-2 Hours 0% 0% 2(1" 0 ir.a l7-"„ 

"o Late 2-4 Hours 0 " „ n»'„ d" . 0% 0% 

"o Late 4-6 Hours 0 ' ' „ 40",, <iO"„ 0 " „ ( > 7 " „ 

".> Lale Ci l ' 6 Hours 0 " „ 20",, 20" „ 50",, 0",, 

Detroit SA.A Number o f Orieinations () (, 7 5 7 

"» Ontime 33",. 17",, 2'>"„ 4 0 " „ 57",, 

"o l.ate 0-2 Hours 50'' 67'!i l4"o 0 " „ 2Vo 

Late 2-4 Hours 17% ir„ 20»i (l"o 

"o Lalc 4-6 Hours 0 " „ 0 " „ 14",, ( l " o 0", 

" u Lale Ci V 6 Hours 11'„ 0 " o 4,V'„ 411",, 14",, 

C SX Comments: l otal road train delays were 71 trams Crow delays were 38 trains tor 182 hours; 
power 13 trains tor 105 hours, originating trains 20 for 150 hours, doc to late 
connections. 

CSX Service Measurements 10/26/00 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not .-\ccepted 
(Snapshot at Midnight tor Da\ Mcasurcdl 

Mondav Fuesday W ednesdav Thursdav Friday Daih 
Measuie Railroad Ol't'cicd lo 10 16 00 I O I " 00 10 18 00 10 19 00 10 20 00 .Average 

Cars (It'lcred NS A^i s 2'> i : .vs 
.Ml Other 399 108 349 }i)2 45 241 

Total 44s 1 35^ VI1 2^8 

Measures all cars in offered inierchange status on acquired Conrail territory only \ olunics are listed by cars 
offered to NS (Norfolk Southerni and .All Other Railroads 

CSXT On Time Passenger T rain Performance 
"Brunsv̂ ick Line" 
Between W est \ irmnia Washinuton, DC 

Mondav Tuesday Wednesdav Thursday Friday Weekly 
Serv ICC Measure 10 16 00 10 r 00 10 18/00 1019 00 10 20,'(I0 Fotals 

AMTK Trains 1 "> 2 :o 
"oOxi Time l l " „ IOl l" , , 50",, 100",, 0",. 50" o 

MARC 1 rains IS IS IS IS 18 <l(l 

" , i On l ime 89" „ 94",, 94%, 89" „ | 0 0 " „ 9 3 " 0 

[AM'l'K measured according to contract w ith CS.X l ' 

CSX Service Measurements 10/26/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Deiav 

Causes o f D e l a v Saturday Sunday M o n d a v 1uesday V\ ednesdav Thur sday Fr idav W e e k l v 

1 e r m i n a l I r a i n s l l o u i > 10 14 0 0 10 15 0 0 10 16 0 0 10 17 0 0 10 18 0 0 !0 19 0 0 10 20 0 0 l o l a l 

Hal lmiorc I ram ( r e « Start.^ 1 - 12 15 1>> 16 21 21 i 2 i 

Crews I l c l aved *2 Hours >( 4 4 12 5 10 10 54 

"., Dclast. 1 - 2 Hours 53",, 33"u 27»„ (,3"„ 3 1" c, 48" „ 4,S"„ 45",, 

H u l l a l o t r a i n ( rjvv Siarts 44 4.1 33 50 47 44 41 302 

Crews Delayed ^2 Hours 7 4 ,s 6 ! 1 ') s| 

"„ Dolased • 2 1 lours ! 6 " „ 2 I " „ 12"., ll>"„ 13",, 2 5 " . T I'l P" , , 

Chicago 1 rain Crew Siarts 26 22 24 23 25 

•>« 
26 171 

Crews Delaved +2 Hours 7 7 3 ( i 10 7 45 

'., Delayed -2 Hours 27",, -12",, 13",, 26" „ Jl)", , 20",. 26",, 

C inc inna t i 1 rain Crew Siarts 35 37 35 34 37 41 40 259 

Crews Delayed -2 Hours 4 2 3 3 5 2 4 23 

"„ Delayed -̂2 1 lours 1 1"„ 5"„ ' ) " „ oo 1̂ 14",, . ^ " „ 10",, ' ! " „ 

CIcvc lan i l t r a i n Crew Siarts 23 28 22 21 25 27 29 17-S 

Crews Delayed *-2 Hours 8 14 9 X () 11 9 ()5 

"„ Delaved 12 1 lours 35",, 50"., 4 I » „ 3S"„ 24",, 4 1 " „ 31" , , 37",, 

Cumber land 1 rain Crew Starts 32 32 26 33 37 37 31 22S 

Cre. \s Delayed +2 Hours <) 3 4 s 1 4 12 ^8 

"„ D e l a t e d +2 Hours 2S"„ ' ) " „ 15",, 15",, V'„ 1 l "„ 3')",, I 7 " „ 

D c t o i t Train Crew Starts ( i s -S 7 7 6 S 44 

Crews Delaved ^2 Hours T 1 2 

•> 
1 2 1 1 1 

"„ Del i ycd »2 Hours 33 ' , 20",, 40",, 2'!",, 14",. 33",, I . l " . , 2S"„ 

I 'h i ladc lp l i ia 1 ram C rew Starts 14 12 10 11 1 1 12 10 82 

Crews Delaved ' 2 H o u r , 1 1 1 2 2 2 17 

"o Delayed *2 Hours 3(i"„ S " „ 2i\"., 23",. 18"., I7»„ 20",, 2 I " „ 

Selki rk I ram C rew Siarts 41 43 33 43 41 46 46 293 

Crews Delayed - 2 Hours 16 12 6 13 12 12 14 85 

"„ Delayed »2 Hours 1.1)" „ 28" „ 18",, 30",. 2')",, 26",, 30",, 2' '", , 

l o l e d o I ram ( rew Siarts 12 32 31 30 30 34 30 219 

Crews Delaved *2 Hours 3 () 6 8 8 I I 9 SI 

" „ Delayed '-2 ll-.uirs 9"„ ! < ; " „ I 9 ° „ 27",, 3 2 % 30°, , 23",, 

W i l l a r d I rani Crew Siarts 38 45 36 3'» 3 ' l 40 4') 286 

Crews Delayed +2 l l o i i : s 1 1 8 3 11 1 1 10 13 67 

% Delayed +2 Hour- 2'*% 18% 8% 28%, 2S% 25° i 27°/o 2 1 % 

Daily number of train crew starts from selected yards or lemiinals and the number of those originating irain crew s that w ere uciayed in thos- ' ards or 
terminals for two hours or more alter going on-duly I he percenLige of those delayed siarts 

CSX Service Measurements 10/26/00 



Surface Transportation Board 
Performance Measures 
CS.XT Train Delay - Northern Region Lines 

Cause of Delav Satunlay Sundav Monday 1uesday Wednesdav 1 hursday 1 riday Weekly 

Measure Irains Hours 10 14 00 10 15 00 10 16 00 10 17 00 10 18 00 10 19 00 II) 20 00 Total 

1 ram Delay (Inginaling I ram Starts H)') 110 l o l 105 115 117 113 770 
Delayed Hours - I'ower 31, -,7 () 19 4 0 1 1 103 
Delayed Hours - Crews 33 23 7 7 4 0 V 7"' 

Daily number of onginating train starts on the Northem Kegion and the hours delayed due to lack of power and crew of those onginanng train crew.- Th,. I 
delayed train siarts will be bn)ken down between power and crew delayed hours ' 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunda\ Monday 1uesday Wednesday 1 hursday 1 ridav Daily 
Measure Crew Availabil i ty 10 14(I0 10, I5'00 10/16 ()>9 10 17/00 10/18/00 1019 (10 10 2 0 0 0 Average 

|Crew Availabil i ty "S"„ 7()°„ 7.% S,"„ S2°o S3"c 82"„ 8()"„ 1 

[Daily percenlage of CSXT road tiain crews ihat are available for work on the Northern Region Lines, 

Daily Kumbcr of Train Crew Starts and Recrew s Required 

Saturday Sunday Mondav 1uesday Wednesday 1 hursdav 1 ridav Weeklv 
Measure Crew/Recrews 10 14(10 10 15.(10 I f 16,00 10 17.00 10/18/00 10/19 (10 10,20 00 1 olal 

Crew s Recrews Train Crew Starts 275 261 227 266 270 27') 282 18(,0 
Recrews 6 S 3 3 3 7 10 40 
"11 Recrewed 2°b 3"„ 10 

1 u 1°,) 1% 3"„ 4"„ 2"„ 

{Daily number of CSX T n>ad train crew starts, ihe number ofrecrcws and percenlage of recrews for Ihc Northern Region I 

CSX Serv ice Measurements 10/26/00 



Surface Transportatioti Board 
Performance Measures 
CS.XT Locomotive Fleet ("ondition 

^alurday Sunday M,,iiday i uesday Wednesday Thursday Triday Dailv 
Measure Locomotives 10 14 00 10 15 00 10 16 00 10 17 00 10 18,00 10 19.00 10 20 00 ,A\ erage 

Locomotives Gross Fleet Si/e 4 IS') 4144 4204 41,82 4 P 0 r p i 4IS7 4185 
Avg, Number Available 3''(.7 374') ' ' 8S 3777 377(, 37()4 37()5 37(,'i 

OOS Ratio S 3 ,s 7 5 (> 5 4 5 4 5 4 s a -S 5 

The measure loi (iross Fleet will cimsistid'CS.X owned, leased, and loreign locomotnes on-line The ,Average Number A\ailable will be Ihe number i,Tnel 
Heel available lo move traftic Ihe <)ul-of-SerMce Kali'i (OOSl is the ralio oTCSX I owned locomotives not available 

Shared A.sset Areas Train Delav 

Salurday Sunday iMondav Tuesday Wednesdav Thursdav Trulay Daily 
Measure Shared ,\rea 10 14/00 1(F15 0 0 10 16 (10 1(1 17 0(1 10 18/00 10.1900 10/20/(10 •Average 

1 rain Delay Philadelphia South .lersey 3 5 2 0 1 3 4 3 
North Jersev 7 7 6 2 .s 7 6 () 
Delrcrii 7 7 0 1 1 4 7 

Daily number oTouIbound trains ready for departure lhal arc held lor line haul carriers in each oi'the shared assel areas Iiir more Ihan one hour alier 
noiilication The measure will be a composite ed'( S\ and NS trains 

CS.X Service Measurements 10/26/00 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(j Jnscorp.com October 25, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance ancJ Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending October 20, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 25, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



October 25, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 48 trains were held for terminal congestion, 24 trains 
were held for crews, and 6 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
slightly at Oak Island and Pavonia while remaining constant at North Yard. All 
volume counts were within expected operating norms. Overall average terminal 
dwell time increased slightly. Reported road train delays for crews and power 
shifted slightly from crew to power causes for the week: 38 trains were delayed 
182 hours for lack of crews and 13 trains were delayed for 105 hours awaiting 
power. Twenty originating trains were delayed a total of 150 hours due to late 
arrivals from CSXT and/or NS. Together, these delays accounted for 59% of the 
delay hours reported in the SAAs. 

Sincerely. 



N O R F O L K 
S O U n - I E R I M 

For the week ending 10/20/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 10/16/00 850 125 149 274 127 16.5 

10/17/00 850 165 192 357 372 24.6 

10/18/00 850 133 166 299 246 21.2 

10/19/00 850 191 254 445 371 22 5 

10/20./00 850 148 227 375 300 20.2 

North Yard Ml Average 850 152 198 350 283 21.8 

Oak Island NJ 10/16/00 1200 337 333 670 577 35.2 

10/17/00 1200 360 415 775 653 27.7 

10/18/00 1200 376 437 813 641 .23 9 

10/19/00 1200 463 423 886 691 25.5 

10/20/00 1200 316 349 665 430 26.3 

Oak Island NJ Average 1200 370 391 762 598 27.6 

Pavonia NJ 10/16/00 900 199 250 449 409 39.9 

10/17/00 900 324 202 526 382 24.8 

10/18/00 900 407 290 697 554 19.2 

10/19/00 900 413 303 716 491 26.6 

10/20/00 900 303 243 546 348 29.4 

Pavonia Average 900 329 258 587 437 27.4 



N O R F O L K 
S O U T H E R N 

For the week ending 10/20/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6> hours late | 

Detroit Total 16-Oct 6 33% 50% 17% 0% 0% 

17-Ocf 6 17% 67% 17% 0% 0% 
18-Oct 7 29% 14% 0% 14% 43% 

19-Oct 5 40% 0% 20% C/o 40% 

20-Oct 7 57% 29% 0% 0% 14% 

1 Detroit Total 31 35% 32% 10% 3% 19% 1 
North Jersey Total 16-Oct 9 1 1 % 33% 0% 33% 22% 

17-Oct 17 6% 24% 29% 0% 41% 

18-Oct 15 20% 27% 33% 7% 13% 

19-Oct 15 20% 27% 13% 13% 27% 

20-Oct 16 3 1 % 19% 6% 19% 25% 

iNorth Jersev Total 72 18% 25% 18% 13% 26% 1 
South Jersey Total 16-Oct 1 100% 0% 0% 0% 0% 

17-Oct 5 40% 0% 0% 40% 20% 

18-Oct 5 0% 20% 0% 60% 20% 

19-Oct 6 50% 0% 0% 0% 50% 

20-Ocf 6 17% 17% 0% 67% 0% 

Isouth Jersey Total 23 30% 9% 0% 39% 22% 1 
iGraiHf Total 126 25% 24% 13% 15% 24% 1 



N O R F O L K 
S O U T H E R N 

For the week ending 10/20/00 
Shared Asset Area Trains Held 

area Sat 14-Oct Sun 15-Oct Mon 16-Oct Tue 17-Oct Wed 18-Oct Thu 19-Oct Fri 20-Oct Grand Total 

North Jersey 7 7 6 2 5 7 6 40 
South Jersey 3 5 2 0 1 3 4 18 
Detroit 2 2 2 0 1 2 4 13 

Daily number of outtxjund trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than 
one hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday 

1 

Wednesday 

1 

Thursday Friday Total 

CSX 0 0 0 0 0 0 

other 57 0 0 46 17 120 

Total 57 0 0 46 17 120 

Snapshot taken between 2:00 and 3 00 each day 

NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
14-Oct 

Sunday 
15-Oct 

Monday 
16-Oct 

Tuesday 
17-Oct 

Wednesday 
18-Oct 

Thursday 
19-Oct 

Friday 
20-Oct Grand Total 

» of Train Starts 243 217 215 253 229 232 246 1635 

Delay Cause 
Crew Delays (hrs) 7,9 0 0 0,0 0,0 2,7 13,5 5,2 29,3 

Power Delays (hrs) 34,4 11,8 0,0 27,2 143 7 8 8 8 4.0 3098 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
14-Oct 

Sunday 
15-Oct 

Monday 
16-Oct 

Tuesday 
17-Oct 

Wednesday 
18-Oct 

Thursday 
19-Oct 

Friday 
20-Oct average 

Fleet Size 3540 3526 3486 3521 3540 3569 3574 3537 

available 3381 3346 3309 3335 3343 3364 3378 3351 

out of service */• 4,5% 5 ,1% 5 ,1% 5,3% 5,6% 5,7% 5.5% 5.3% 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign. 



NORFOLK 
SOUIHERN 

NS Crew Starts i 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

14-Oct 15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct Grand Total 

Allentown crew starts 11 12 I t 15 14 15 19 104 

crews delayed 7 3 3 3 3 3 6 28 

Bellevue crew starts 41 43 40 44 45 43 ?7 293 

crews delayed 17 17 18 12 19 12 1 t 106 

Buffalo crew starts 23 20 19 29 26 28 23 168 

crews delayed 8 4 2 7 4 4 5 34 

Chicago crew starts 37 39 37 30 33 36 38 250 

crews delayed 13 16 12 16 14 19 17 107 

Cincinnati crew starts 42 36 36 43 40 43 42 282 

crews delayed 10 5 6 9 5 12 8 55 

Cleveland crew starts 17 16 14 21 16 14 18 116 

crews delayed 4 8 2 11 4 4 6 39 

Conway crew starts 61 54 47 55 60 53 57 387 Conway 
crews delayed 18 17 12 17 11 9 10 94 

Detroit crew starts 24 16 22 25 21 24 22 154 

crews delayed 12 6 8 7 8 9 8 58 

Elkhart crew starts 41 36 34 37 42 36 269 

crews de'ayed 21 15 10 11 15 17 14 103 

Harrisburg crew starts 61 49 46 57 66 60 55 394 Harrisburg 
crews delayed 33 16 20 22 31 28 26 176 

Toledo crew starts 60 53 45 54 62 64 62 400 

crews delayed 10 16 12 13 19 12 11 93 

Notes: Datp source is T&E employees' "End of Trip" reporting 
A su nmsry of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, whether originating or njn-through 
A delayed crew is one delayed two hours or more aftei coming on duty 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

14-Oct 15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct average 

avallabilityV. 78% 76% 78% 81% 81% 81% 79% 79% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
14-Oct 15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct Grand Total 

crew starts 309 278 335 349 343 333 2296 

recrews 3 11 8 5 11 12 11 61 

Notas: A summary ol trains ordered by field transportation using relief crew (recrew) train symbol 
Ooes not include recrews/trains pulled into terminals by yard crews or road aews called and used in regular service 
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SlfRFACE TRANSPORTATION BOARD 

Memorandum 

ENTERED 
Otflc* of th« Secretary 

OPT 20 2000 DATE: October IQ 

pub'.tc Record 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

l^tPj^cv 
\ ^ Office c 

FROM /KM>î Q\ Clemens. Director 
Office of Compliance and Enforcement 

SUBJECT . STB FINANCE DOCKET NO. 33388 - OPERATIONAL ^:ONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. Ifthere are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chainnan Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville. FL 32202 

Phone (904) 366-4134 
TOANSPartmcw " " ^ ^ ^ ^ K F»« (904) 359-1571 

T. J . Stephenson 
Assistant Vice President -
Service Measurenients 

October 18. 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, October 1 Bth. 

The report shows sustained operational perfonnance levels, at or near the most positive since the 
Conrail acquisition. Cars on-line moved down over 1600 cars fi-om 249,340 to 247,679. Overall 
train velocity remained at 19.7 miles-per-hour for the fourth week in a row. Terminal dwell 
increased slightly fi-om 26.5 to 26.7 hours. The railroad is still in a healthy state in advance of the 
fall peak. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Comail Transaction Council, and the AAR: 

Chicaeo Gatewav Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to western carriers 
through Chicago moved unfavorably by seven percentage points to 66%. The greater-than-six-
hours-late category moved unfavorably by eight percentage points to 12%. This somewhat te-̂ ipers 
last week's favorable improvement of 13 percentage for on-time-to-two-hours-late at this gateway. 

Yards and Terminals 

Car volumes and dwell times showed general improvement at most terminals across the network. 
Five of the 14 measured yards showed an improvement in dwell time compared to the prior week. 

-1 -



Corridor Performance 

One of the six corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late categor>' was the 1-95 corridor. Overall, the on-time-
to-two-hours-late category moved unfavorably by four percentage points compared to last week, 
and the percent of trains in the greater-than-six-hours-late category moved unfavorably by one 
percentage point. 

Shared Areas 

Daily average on hand cars increased slightly at all three locations. Overall terminal dwell time was 
26.2 hours, compared to 23.4 hours last week. For the week, there were a total of 72 trains dciayed 
for CSXT and NS: 48 for crew, 8 for power, and 16 for late anivals by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 768 train starts, daily Train Delay totaled 52 hours for Power and 
81 hours for Crew. Power delay was down, and crew delay was the same as the prior week. 

Traill Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 27.7% for the week, up slightly from 27.3% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 81%, down one 
percentage point from the prior week. 

Daily Number of Recrews Required: Of 1877 crew starts, 63 (3%) were recrews, same as 
the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per day for 
Detroit, three trains for South Jersey, and five trains for North Jersey. 

Locomotives: Gross Locomotives = 4183, Average Available = 3794, and Out-of-Service 
Ratio = 5.2%, down from 5.5% the prior week. 

Cars Offered in Interchange: averaged 293 cars daily, of which 143 were allocated to 
Norfolk Southem. Daily aver.ige and the NS average increased from the prior week. 



On-time performance, passenger trains through Bmnswick, MD: 60% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 100% for 80 MARC trains (West Virginia -
Washington). We do not expect significantly improved passenger train performance until 
the track work scheduled through the end of the year is complete. 

Buffalo Customer Service (Hot-Line): the customer service center received three hot-line 
calls seeking assistance in tracing cars. These requests were resolved without further 
assistance. 

CSXT continues to work with our customers at this time of year to prov id*? stable service levels and 
a continuation ofthe improvements that have been evident since April. Train operations are being 
adjusted around the scheduled maintenance work programs going on throughout the network in 
order to provide more efficient windows of work. 

Once again last week, CSXT met the majority of the service reliability goals established for the first 
seven weeks of the fall peak period. Targets were achieved for 13 of the 18 goals. We met the goals 
for cars on-line, train velocity (overall and merchandise), crew duty days, re-crews, crew delay 
hours, car dwell, right comiection, on-time originations, 30-hour cars, locomotive setback hours, 
leased locomotive out-of-service ratio, and locomotive terminal dwell. Railroad operations have 
maintained a high level of perfomiance in advance of the expected increase in traffic. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

mm 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/13/00 

Yard Performance 
(Composite ot'NS CS.X TrufTic) 

Mondav Tuesda\ Wednesday Thursday Friday 
Location Measure 10/09 00 10/10/00 10/11/00 10 12/00 10 13/00 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 453 249 344 385 396 

Cars On Hand - Empty 465 270 413 467 483 
Cars On Hand • Total 918 519 757 852 879 

Cars Handled 691 509 670 695 570 
Dwell Hours 30.1 31.1 22.3 22 1 28.2 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 274 298 210 270 207 

Cars On Hand - Empty 462 349 319 326 273 
Cars On Hand - Total 736 647 529 596 480 

Cars Handled 403 551 348 452 269 
Dwell Hours 51.5 23.6 26.7 25,0 17.5 

North Yard, Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 120 193 201 266 226 
Cars On Hand - Empty 127 149 157 128 185 
Cars On Hand - Total 247 342 358 394 411 

Cars Handled 94 263 387 303 407 

Dwell Hours 15.5 21.7 24.7 IC.6 23.0 

CSX Conunents: Daily average on hand cars increased slightly at all three locations. 
Overall terminal dwell time was 26.2 hours, up from 23.4 hours the prior week. 

mum 
CSX Service Measurements 10/19/00 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure l()'()9'00 10 10 00 10/11/00 10/12/00 10 13/00 

North Jcrscv S.AA Number ot"f.)rigmations ') Ih 15 15 16 

% Ontime 33% 1')°,, 13°,, 7% 3 r-o 

"o Late 0-2 Hours 0% 3 1 % 27% 20% 25°o 

% Late 2-4 Hours 44°,o 6% 13% 2(Ko b% 

'Vo Late 4-6 Hours 0% 25% 13% 27% 13% 

" 0 Late G T 6 Hours 22% 19°o 33% 27"/„ 25°o 

Soulh Jersev SA. \ Number o f Originations 1 5 7 6 

% Ontime 100% Air.o 57% 33% 57''.o 

% Late 0-2 Hours ir.'o 0°„ Ô 'o m-o 14";;, 

% Late 2-4 Hours 0% 20° i , 29% 14% 

% Lale 4-6 Hours 0% 20 .̂1 0% 33% 0°/0 

% Late GT 6 Hours 0°'o 20^0 14% 33% 14% 

Detroit S A A Number o f Origin; lions 5 6 7 7 

% Ontime 60% 33% 29% 17% 43°o 

% Late 0-2 Hours 40°'o 50% 43% 3 '% 29°^ 

% Late 2-4 Hours 0»/„ 0^-i 29% 17% 29% 

% Lale 4-6 Hours 0% 0% 0% 17% 0°0 

% Late G T 6 Hours Wo 17% 0% 1 T-.'o O'o 

CSX Comments: Total road train delays were 72 irains. Crew delays were 48 trams for 252 hours; 
power 8 rrains for 42 hours; originating trains 16 for IOI hours, due to late 
connections. 

CSX Service Measurenients 10/19/00 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

1 Monday Tuesdav Wednesdav Thursday Friday Daily 

1 Measure Railroad Offered To 10/09 00 10 IOOO 10 11 00 10 12/00 10/13'00 Average 

Cars Offered NS \i>7 2114 ">) 154 83 143 

All Other 95 111 247 110 134 149 

fotal 292 315 3"'̂  2()4 217 203 

Measures all cars in offered interchange stalus on acquired Conrail territory only. Volumes are listed by cars 

offered to NS (Norfolk Southem) and All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesdav Wednesdav Thursday Friday Weekly 

Service Measure 10/09,00 10'10/00 10/11 00 10/12.00 I0/I3,'00 Totals 

AMTK Trains 2 2 2 10 

'-'o On Time 50°/b 50»/o 50" 0 HH)% 50% 

MARC Trains K IK 18 18 IX 80 

% Gn Time lOO '̂o 100% 100% 100% 100% 100% 

|AMTK mca.surecl according lo conlracl with CS-XT^ 

CSX Service Measurements 10/19/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes c'" Delay Saturday Sunday Monday Tuesdav Wednesday Thursday Friday Weekly 

jTcrminal Trains Hours 10'07 DO 10/08 OO 10 09 00 1010 txi 10 1 1 00 10 12/00 10/13 00 Total 

Baltimore Train Crew Siarts 24 14 16 17 18 IS 14 121 

Crews Delayed +2 Hours 7 10 4 12 9 11 8 61 

% Dciayed +2 Hours 2')"/'o 71% 7 1 % 50% 6 1 % 57°/i 50% 

BuiTalo Train Crew Starts 43 37 38 31 36 52 46 283 

Crew s Delayed +2 Hours 8 9 q 2 3 9 4 44 

% Delayed +2 Hours 19% 24° 0 24°.i 6% 8°o I7°'„ 9% l6°/o 

Chicago Train Crew Siarts 23 23 IS 27 25 22 23 161 

Crews Delayed +2 H O U R 9 14 7 8 9 4 5 56 

% Delayed +2 Hours Wo 6l°b 39% 30% 36°/i 18°/o 22% 35% 

Cir.cnnati Train Crew Starts 39 35 37 33 36 37 36 253 

Crews Dciayed +2 Hours 5 2 3 5 2 3 1 21 

% Delayed +2 Hours 13% 6°/i, 8".o IS^o 6% 8"'o 3% 8% 

Cleveland Train Crew Siarts 28 24 24 25 27 26 26 180 

Crews Delayed +2 Hours 10 9 7 12 6 7 13 64 

% Delayed -' 2 Hours 36% 38% 29% 48% 22% 27% 50°/b 36% 

Cumberland Train Crew Slarls 37 37 33 31 30 35 30 233 

Crews Dciayed *2 Hours 5 4 5 1 6 10 35 

% Delayed +2 Hours 14% 11% 12% 16% 3% 17°/o 33°.., 15°/'o 

Detroii Train Crew Siarts 5 5 6 6 7 7 6 42 

Crews Delayed +2 Hours 0 0 2 '» 2 1 2 9 

°'o Delayed +2 Hours 0% 0°/o 33% 33';o 29% l4°-o 33% 2 1 % 

Philadelphia Train Crew Starts 13 I I 0 13 10 15 10 81 

Crews Delayed ^2 Hours 4 2 3 2 2 2 2 17 

% Delayed 2 Hours 31% IS"-;, 33% 15% 20% 13°'o 20% 2 i % 

Selkirk Train Crew Starts 39 34 29 35 39 46 49 271 

Crews Delayed +2 Hours 10 I I 4 8 14 12 19 78 

% Delayed •i-2 Hours 26% 32% 14% 23% 36% 26% 39% 29% 

Toiedo 1 rain Crew Starts 30 30 24 24 26 30 28 192 

Crews Delayed ^2 1 lours 15 13 6 5 6 ') 7 61 

% Delayed +2 Hours 50% 43% 25% 2 1 % 23% 30% 25% 32% 

Willard Train Crew Slarls 43 40 36 36 47 41 39 282 

Crews Delayed +2 Hours 13 11 14 15 18 I I 14 96 

% Delayed r2 Hours 30% 28% 39% 42% 38% 27% 36% 34% 

Daily number of train crew starts from selected yards 
lenninals for two hours or more after going on duty 

or terminals and the number of those originating train crews that weie t'^layd in those yards or 
The percenlage of those delayed starts. 

csx Service Measurements 10/19/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

1 Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 1 
[Measure Trams' Hours 10/07/00 10/08 00 10/09/00 lO/lO'OO 1 O'l 1/00 10/1200 10/13/00 lotal 1 

Train Delay Onginaling 1 rain Siarts 113 107 101 94 IIO 122 121 768 
Delayed Hours - Power 6 13 10 4 7 3 52 
Delayed Hours - Crews 26 10 14 1 8 0 13 81 

Daily number of onginating tram starts on the Northem Region and the hours delayc-d due lo lack of power and crew of those originating irain crews The 
[delayed train starts will be broken down belween power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

1 Salurday Sundav Monday Tuesday Wednesday Thursday Friday Daily 1 
[Measure Crew Availability 10/07/00 10/08/00 10/09'00 10/10/00 lO/l 1/00 10/12/00 10/13/00 Average 1 

|Crew Availability 81% 79% SÔ 'o 82% 84% 83% 81% 81% 1 

|Daily percentage of CSXT road train crew s that arc available for wc-k on lhc Nonhem Region Lines. 

Dully .Number of Train Crew Starts and Recrews Required 

1 Saturday Sundav Monday Tuesday Wednesday Thursday Friday Weekly 1 
Measure Crew/Recrews 10/07/00 10/08/00 10/09/00 10/10 00 10/11/00 10/12/00 10/13/00 Total 1 

Crews/Recrews Train Crew Starts 274 263 253 245 274 288 280 1877 
Recrews I I 10 9 6 10 6 I I 63 
% Recrewed 4% 4% 4% 4% 2% 4% 3% 

jpaily number of CSXT road tram crew .starts, the number ofrecrcws and percenlage of rcxrews forthe Northern Region Lines 

CSX Service Measurements 
10/19/00 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

1 .-iaturday Sunday Monday Tuesday Wednesday Ihursday Friday Daily 1 

[Measure Locomotives 10/07.00 10/08/00 ll)'09 00 10/10/00 lO/l 1/00 10'12 00 10/13/00 Average 1 

1 ocomolives Gross Fleet Size 4177 4205 4200 4174 4184 4171 4168 41X3 

.Ave. Number Available 3822 3822 3807 3812 3777 3783 373S 3794 

OCJS Ralio 5.5 5 3 5.2 5.0 5 0 5 1 5 3 5.2 

The measure for Gross Fleet will consist of CSX owned, leased, and fireign locomoiiv es on-line I he Average Number Available will be the number of net j 

tleet available lo move trafi'ic l he Out-of-Serv ice Ratio KX)S) is the ratio of CSXT owned locomolives nol available | 

Shared Asset Areas Train Delay 

1 Saturday Sunday Monday Tuesday Wednesday Ihursday Fnday Daily 

[Measure Shared Area 10/07/00 10/08/00 10/09/00 10/10/00 lO/l 1/00 10/12/00 10/13/00 Average 

J ram Delay Phiiadelphia'lSoulh Jersey 3 5 4 0 2 3 3 3 

North Jersey 6 7 4 5 2 5 7 5 

Detroii 2 3 2 1 1 3 3 2 

Daily number of outbound trains ready for departure lhat are held for line haul camers in each ofthe shared assel areas for morc than one hour after 

noiilication I'he measure w ill be a composite of CSX and NS trains 

CSX Service Measurements 10/19/00 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp.com October 18, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending October 13, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 18. 2000 
Page 2 

As always. I am including a letter written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



October 18. 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 39 trains were held for terminal congestion, 38 trains 
were held for crews, and 10 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
slightly at North Yard, Oak Island, and Pavonia. All volume counts were within 
expected operating norms. Overall average terminal dwell time increased. 
Reported road train delays for crews and power increased slightly from the prior 
week: 48 trains were delayed 252 hours for lack of crews and 8 trains were 
delayed for 42 hours awaiting power. Sixteen originating trains were lelayed a 
total of 101 hours due to late arrivals from CSXT and/or NS. Together these 
delays accounted for 52% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

Por the week ending 10/13/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 10/9/00 850 127 120 247 94 15.5 
10/10/00 850 149 193 342 263 21.7 
10/11/00 850 157 201 358 287 24.7 
10/12/00 850 128 286 394 303 16.6 
10/13/00 850 185 226 411 407 23.0 

North Yard Ml Average 850 149 201 350 271 21.1 

Oak Island NJ 10/9./00 1200 465 453 918 691 30.1 
10/10/00 1200 270 249 519 509 31.1 
10/11/00 1200 413 344 757 670 22.3 
10/12/00 1200 467 385 852 685 22.1 
10/13/00 1200 483 396 879 570 28.2 

Oak Island NJ Average 1200 420 365 785 627 26.5 

Pavonia NJ 10/9/00 900 462 274 736 403 51.5 
10/10/00 900 349 298 647 551 23.6 
10/11/00 900 319 210 529 348 26 7 
10/12/00 900 326 270 596 452 25.0 
10/13/00 900 273 207 480 269 17.5 

Pavonia Average 900 346 252 598 405 29.2 1 



N O R F O L K 
S O U T H E R N 

For the week ending 10/13/00 

Shared Asset Train Ongination Performance 
1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 
Detroit Total 9-Oct 5 60% 40% 0% 0% 0% 

10-Oct 6 33% 50% 0% 0% 17% 
11-Oct 7 29% 43% 29% 0% 0% 
12-Oct 6 17% 33% 17% 17% 17% 
13-Oct 7 43% 29% 29% 0% 0% 

{Detroit Total 31 35% 39% 16% 3% 6% 1 
North Jersey Total 9-Oct 9 33% 0% 44% 0% 22% 

10-Oct 16 19% 31% 6% 25% 19% 
11-Oct 15 13% 27% 13% 13% 33% 
12-Oct 15 7% 20% 20% 27% 27% 
13-Oct 16 31% 25% 6% 13% 25% 

[North Jersey Total 71 20% 23% 15% 17% 25% 1 
South Jersey Total 9-Oct 1 100% 0% 0% 0% 0% 

10-Oct 5 40% 0% 20% 20% 20% 
11-Oct 7 57% 0% 29% 0% 14% 
12-Oct 6 33% 0% 0% 33% 33% 
13-Oct 7 57% 14% 14% 0% 14% 

South Jersey Total 26 50% 4% 15% 12% 19% 
Grand Total 128 30% 23% 16% 13% 20% 



For the week ending 10/13/00 

N O R F O L K 
S O C m H E R N 

Shared Asset Area Trains Held 

area Sat 07-Oct Sun 08-Oct Mon 09-Oct Tue 10-Oct Wed 11-Oct Thu 12-Oct Fri 13-Oct Grand Total 
North Jersey 6 7 4 5 3 5 7 37 
SOI ith Jersey 3 5 4 0 2 3 3 20 
Detroit 2 3 2 1 1 3 3 15 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than 
one hour after notification. 



NORFOLK 
SOUTHERN 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 
other 0 0 18 49 18 85 
Total 0 0 18 49 18 85 

Snapshot taken between 2;00 and 3;00 each day 
NS acquired territory only 

Saturday 
7-Oct 

Sunday 
8-Oct 

Monday 
9-Oct 

Tuesday 
10-Oct 

Wednesday 
11-Oct 

Thursday 
12-Oct 

Friday 
13-Oci Grand Total 

# of Train Sterts 238 221 232 234 238 265 248 1666 

Delay Cause 
Crew Delays (hrs) 4.3 0.0 0.0 0.0 2.0 0.0 4.1 10.4 

Power Delays (hrs) 22.8 11.5 8.8 0.0 00 16.8 45.7 105.5 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

7-Oct 
Sunday 

S-Oct 
Monday 

9-Oct 
Tuesday 

10-Oct 
Wednesday 

11-Oct 
Thursday 

12-Oct 
Friday 
13-Oct average 

Fleet Size 3468 3549 3487 3491 3475 3434 3513 3488 
available 3275 3346 3279 3305 3304 3260 3346 3302 

out of service % 5.6% 5.7% 6.0% 5.3% 4.9% 5.1% 4.8% 5.3% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreinn. 



NORFOLK 
SOUTHERN 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

7-Oct 8-Oct 9-Oct 10-Oct 11-Oct 12-Oct 13-Oct Grand Total 

Allentown crew starts 11 13 15 12 20 17 15 103 
crews delayed 2 6 5 2 6 4 6 31 

Bellevue crew starts 52 45 44 37 45 53 45 321 
crews delayed 24 13 20 17 21 25 20 140 

Buffalo crew starts 25 24 19 2S 29 25 25 175 

crews delayed 3 9 3 3 5 4 3 35 

Chicago crew starts 37 37 37 32 39 53 37 272 

crews delayed 17 17 15 11 15 9 16 100 

Cincinnati crew starts 38 38 37 43 41 37 43 277 

crews delayed 9 4 10 10 7 2 9 51 

Cleveland crew starts 16 19 17 10 19 18 19 118 

crews delayed 7 8 5 5 8 8 10 51 

Conway crew starts 62 49 50 55 59 63 54 292 

crews delayed 17 13 14 12 16 19 12 103 

Oetroit crew starts 19 18 17 22 22 22 20 140 

crews delayed 7 8 2 7 5 7 6 42 

Ellihart crew starts 40 30 44 37 36 42 35 264 

crews delayed 18 12 13 11 13 19 19 105 

Harrisburg crew starts 62 50 46 56 64 59 59 396 

crews delayed 19 16 20 22 24 14 22 137 

Toiedo crew starts 58 51 45 59 65 62 57 397 

crews delayed 14 6 12 23 18 16 6 95 

Notes: Data source is T&E emp, as'"End of Trip" reporting 
A summary of all "E-O-Ts" w. -^'a departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, wtiether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

Saturday 
7-Oct 

Sunday 
8-Oct 

Monday 
9-Oct 

Tuesday 
10-Oct 

Wedifesday 
11-Oct 

Thursday 
12-Oct 

Friday 
13-Oct average 

avaiiabiiityS 77% 76% 80% 82% 81% 83% S0% 80% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM 

NS Noithem Region Crew Starts and Recrews 

Saturday 
7-Oct 

Sunday 
8-Oct 

Monday 
9-Oct 

Tuesday 
10-Oct 

Wednesday 
11-Oct 

Thursday 
12-Oct 

Friday 
13-Oct Grand Total 

crew starts 355 302 282 322 364 3S8 334 2317 

recrews 11 6 11 10 8 13 5 64 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into tenninais by yard cr»w8 or road crews called and used in regular setvice 
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DAVID H COBURN 
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dcoburn@steptoe com 
OCT 1 8 2000 

Part oi 
, Public Recora 

October 18. 2000 

VIA HAND DELIVERY 

The Honorable Vemon A. Williair.s 
Seeretar) 
Surt'ace Transportation Board 
Room 711 
1925 KStreet, N.W. 
Washington. D.C. 20423 

Re: STB Finance Dot \et No. 33388 CSX Corporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southern Railway Company — Control and Operating 
Leases/Agreements -Conrail Inc. and Consolidated Rail 
Corporation 

CSX Quarterly Intermodal Truck Survey Report 

Dear Secretary Williams: 

Further to the requirement in Ordering Paragraph No. 22 at page 177 of Decision No. 89 
in the above proceeding, CSX Corporation and CSX Transportation, Inc. ("CSX") hereby submit 
the attached quarterly report reflecting the origins, destinations and cross-Hudson River routings 
for truck traffic at those intennodal terminals in Northem New Jersey and Massachusetts that 
were allocated to CSX by virtue of the Conrail transaction or operated by CSX prior to that 
transaction (Little Ferry, NJ; North Bergen, NJ; Keamy, NJ; Boston, MA; Springfield, MA; and 
Worcester, MA). This report, which reflects the traffic surveyed on six days during the quarterly 
survey period, covers the three month period between June 1, 2000 and August 31, 2000. 

Please note that with respect to the attached New Jersey report, the data reflects the 
uhimate origin or destination of the surveyed traffic utilizing the George Washington Bridge. 
The report also shows the volume of surveyed traific using other Hudson River crossings and the 
much larger volume of traffic handled at the New Jersey intermodal terminals that does not cross 
the Hudson River (see "west of Hudson" figure). Please further note that the Massachusetts 

WASHINGTON PHOENIX LOS ANGELES 



The Honorable Vemon A. Williains 
October 18. 2000 
Page 2 

survey reflects the volume of .surveyed traffic which crosses the George Washington Bridge and 
that which does not utilize the George Washington Bridge. 

P.ease direct any questions conceming this report to the undersigned. 

Respectfully, 

'6 
David H. Coburn 
Attomey for CSX Corporation and CSX 
Transportation. Inc. 

Attachments 

cc: Mr. Melvin F. Clemens, Jr 
Ms. Nancy R. Beiter 



csx CORPORATION 
Intermodal Survey Report No. 7 

mi 
OctotMr 1S, 2000 

New Jersey Terminals Survey Results for June 1,2000 through August 31,2000 

ST CITY INB07ND OUTBOUND TOTAL 

CT ANSONIA 0 1 1 
CT BRIDGEPOR 1 0 1 
CT CORONA 1 0 1 
CT ENFIELD 1 0 1 
CT ST^J^FORD 11 13 
MA BOSTON 1 1 2 
MA MIDDLETOW 1 0 1 
MA WORCESTER 3 3 
ME FREEPORT 1 1 2 
ME PORTLAND 1 0 1 
KH PORTSMOUT 0 1 1 
NY BROOKLYN 12 33 45 
NY BRONX 108 186 294 
NY ELMSFORD 0 1 1 
iIY LONISLAND 4 31 35 
MY .MANHATTAN 0 7 7 
NY MIDDLETOW 1 0 1 
NY ORANGBURG 0 1 1 
NY QUEENS 10 28 38 
NY STAISLAND 0 1 1 

George Washington 144 306 450 

George Washington 144 306 450 
Tappan Zee 10 21 31 
S t a t e n I s . Cros.sings 34 49 83 
Manhattan Tunnels 2 1 3 
A l l Other 9 6 15 

East o f Hudson 199 383 582 
West o f Hudson 835 1649 2484 

GRAND TOTAL 1034 2032 3066 



csx CORPORATION 
Intermodal Survey No. 7 

Massachusetts Terminals 

Octot>er18,2000 

Survey Results for June 1,2000 through August 31,2000 

INBOUND OUTBOUND TOTAL 

George Washington 34 3 3 6 7 
Other 1324 1468 2792 

GRAND TOTAL 1358 1501 2859 
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October 17, 2000 

BYHAND DELIVERY - Orieinal and 25 Copies 

The Honorable Vemon A. Williams 
Secretary 
Surface Transportation Board 
1925 KStreet. N.W. 
Washington, D.C. 20423-0001 

Re: CSX Corporation and CSX Transportation, Inc., Norfolk Southetr 
Corporation and Norfolk Southern Railway Company — Control and 
Operating Leases/Agreements — Conrail Inc. and Consolidated Rail 
Corporation, Finance Docket No. 33388 

Dear Secretary Williams: 

Norfolk Southem Corporation, the Ohio Rail Development Commission and the 
Public Utilities Commission of Ohio have amended their February 10, 1999 Rail Corridor Safety 
Agreement ("February 10, 1999 Agreement") previously submitted to the Surface Transportation 
Board and entered and approved by the Board in Decision No. 131 as a Negotiated Agreement 
under Condition 51 of Appendix Q of Decision No. 89 in the above-referenced proceeding. The 
amended agreement, dated October 17, 2000 and executed by Norfolk Southem Corporation, the 
Ohio Rail Development Commission and the Public Utilities Commission of Ohio ' "Amendment 
to the Norfolk Southem Rail Corridor Safety Agreement with the Ohio Rail Development 
Commission and the Public Utilities Commission of Ohio" or the "Amendment"), amends the 
February 10, 1999 Agreement as its pertains to three at-grade crossings in Ohio: York Street, 
Bellevue, Ohio; Kilboume Road, Bellevue, Ohio; and Hopley Avenue, Bucyms, Ohio. Section 
I-A, Schedule E, Section I-B and Section II-A of the Febmary 10,1999 Agreement are modified 
by the Amendment. 

Pursuant to the terms of the Amendment, Norfolk Southem Corporation hereby 
submits the October 17,2000 Amendment to the Norfolk Southem Rail Corridor Safety 
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The Honorable Vemon A. Williams 
October 17, 2000 
Page 2 

Agreement with the Ohio Rail Development Commission and the Public Utilities Commission of 
Ohio and respectfully requests on behalf of itself, the Ohio Rail Development Commission and 
the Public Utilities Commission of Ohio that the Board enter and approve the Amendment under 
Condition 51 to Appendix Q to Decision No. 89 for the purpose of amending the February 10, 
1999 Agreement. 

Respectfully submitted, p. 

Constance A. Sadler 

Counsel for Norfolk Southem Corporation 

Enclosure 

cc: Elaine K. Kaiser, Surface Transportation Board 
James E. Seney, Ohio Rail Development Commission 
Alfred P. Agler, Public Utilities Commission of Ohio 
Bruno Maestri. Norfolk Southem Corporation 
Susan J. Kirkland, Ohio Rail Development Commission 



AMENDMENT TO THE RAILROAD CORRIDOR SAFETY .AGREE.VIE.NT 
WITH NORFOLK SOUTHERN RAILWAY COMPANY. THE OHIO RAIL 

DEVELOPMENT COMMISSION AND THE PUBLIC UTILITIES 
COMMISSION OF OHIO 

This amendment (Amendment) to the Railroad Corridor Safety Agreement with Norfolk 
Southem Railway Company (NSR), the Ohio Rail Development Commission (ORDC) and the 
Public Utilities Commission of Ohio (PUCO) (collectively, the Parties) is entered into by and 
among NSR, the ORDC and PUCO and is intended to modify the Parties' February 10, 1999 
Railroad Corridor Safety Agreement as described below. 

RECITALS 

WHEREAS, Section I-A ofthe February 10, 1999 Railroad Corridor Safety Agreement 
(Agreement) required, inter alta, that the feasibility of closing to vehicular traffic the public 
highway-railroad grade crossing located at York Street in Bellevue, Ohio, FRA ID 473667P, be 
determined, 

WHEREAS, ORDC and PUCO have consulted with the responsible local authorities in 
the City of Bellevue, Ohio concerning closure of the York Street grade crossing, 

WHEREAS, ORDC and PUCO have been informed by the responsible local authorities 
in Bellevue t .at the City requests closure of the York Street grade crossing to vehicular traffic, 

WHEREAS, ORDC, NSR and the City of Bellevue have entered into a subsidy 
agreement dated August 22, 2000 which, mter aha, memorializes the consent by the City of 
Bellevue to the permanent closure of the York Street grade crossing and provides for a closure 
incentive payment to be made to the City of Bellevue by ORDC and NSR, 

N^TiEREAS, Section I-B ofthe Agreemert required, mter alia, that the circuitry ofthe 
public highway-railroad grade crossings located at Hopley Avenue in Bucyrus, Ohio, FRA ID 
48156IP (Hopley Avenue grade crossing) and at Kilbourne Road in Bellevue, Ohio, FRA ID 
473668W (Kilbourne Road grade crossing) be evaluated and an assessment conducted ofthe 
potential use of four quadrant gates or median barriers at those gradft crossings, 

WHEREAS, Section W-.K ofthe Agreement established, irier alia, a formula for cost 
allocation in the event that grade crossing upgrades were selected for installation at the Hopley 
Avenue and Kilboume Road grade crossings, 

WHEREAS, ORDC and PUCO have consuhed with the responsible local authorities in 
the City of Bucyrus, Ohio concerning grade crossing safety improvements to the Hopley Avenue 
grade crossing, 



WHEREAS, ORDC and PUCO have been informed by the responsible local authorities 
in Bucyms that the City does not desire to have additional grade crossing safety improvements, 
including four quadrant gates, median barriers or altemative mitigation, installed at the Hopley 
Avenue grade crossing, 

WHEREAS, ORDC and PUCO have also consulted with the responsible local authorities 
of the City of Bellevue concerning grade crossing safety improvements to the Kilbourne Road 
grade crossing, 

WHEREAS, ORDC and PUCO have been informed by the responsible local authorities 
of Bellevue that the City would prefer that power switches be installed at the Kilbourne Road 
grade crossing in place of four quadrant gates or median barriers or other grade crossing 
improvements, 

WHEREAS, ORDC, NSR and the City of Bellevue have entered into a subsidy 
agreement dated August 22, 2000 which, inter alia, memorializes the City of Bellevue's consent 
to the installation of three power switches in the NSR rail yard near the Kilbourne Road grade 
cros 'g in lieu of four quadrant gates or median barriers at that grade crossing and provides for 
tbv. ii ocation between NSR and ORDC of the costs for installation of the three power switches, 

WHEREAS, ORDC and PUCO do not object to these grade crossing improvement 
choices requested by the responsible local authorities for the York Street, Hopley Avenue and 
Kilbourne Road grade crossings; 

NOW THEREFORE, NSR, ORDC and PUCO agree as follows: 

L YORK STREET. BELLEVUE. OHIO GRADE CROSSING 

A. Selection Conceming Closure 

The responsible local authorities of the City of Bellevue, Ohio have informed the ORDC 
and PUCO that the City desires that the York Street grade crossing in Bellevue be closed to 
vehicular traffic. As a result of that decision by the City, memorialized in an August 22, 2000 
subsidy agreement among ORDC, NSR and the City of Bellevue pertaining to the York Street 
grade crossing in Bellevue, the Parties agree that the York Street grade crossing will be closed to 
vehicular traffic. 

B. Modification of the Agreement 

Section I-A of the Agreement is amended to remove the York Street grade crossing from 
the Schedule E list of grade crossings requinng a closure study. 



n. HOPLEY AVENUE. BUCYRUS. OHIO GRADE CROSSING 

A. Selection Concerning Four Quadrant Gates. Median Barriers or Altemative Safetv 
Enhancements 

The responsible local authorities in the City of Bucyms, Ohio have informed the ORDC 
and PUCO that the City does not desire that four quadrant gates, median barriers or other grade 
crossing safety improvements be installed at Hopley Avenue in Bucyms As a result of that 
decision by the City, the Parties agree that no safety upgrades will be installed at the Hopley 
Aveni:e grade crossing 

B. Modification of the Agreement 

Section I-B ofthe Agreement is amended to remove the Hopley Avenue grade crossing 
from the Section I-B list of grade crossings requinng evaluation of circuitry and assessment of 
the potential use of four quadrant gates or median barriers In addition, Section II-A ofthe 
Agieement is amended to remove any allocation of costs to NSR for grade crossing upgrades at 
the Hopley Avenue grade crossing 

m . KILBOURNE STREET. BELLEVUE. OHIO GRADE CROSSING 

A. Selection Concerning Four Ouadrart Gates. Median Barriers or Altemative Safetv 
Enhancements 

The responsible local authorities in the City of Bellevue, Ohio have informed the ORDC 
and PUCO that, instead of four quadrant gates, median barriers or other safety enhancements, the 
City desires that power switches be installed at the Kilbourne Street grad»! crossing in Bellevue. 
As a result of that decision by the City, memorialized in an August 22, 2000 subsidy agreement 
among ORDC, NSR and the City of Bellevue pertaining to the Kilbourne Street grade crossing in 
Bellevue, the Parties agree that three power switches will be installed at the Kilbourne Street 
grade crossing in place of four quadrant gates, median barriers or other safety enhancements 

B. Modification of the Agreement 

Section I-B ofthe Agreement is amended to remove Kilbourne Road from the list of i P M P 
grade crossings requiring evaluation of circuitry and assessment of the potential use of four 
quadrant gates or median barriers. 

It is the intent ofthe Parties that NSR request that the Surface Transportation Board 
(STB) add this Amendment to the NSR Subsection of Environmental Condition 51 of Appendix 
0, i'TB Decision No. 89, Finance Docket No 33388 (Environmental Condition 51), for the 
purpose of amending the Febmary 10, 1999 Railroad Comdor Safety Agreement added by the 
STB as a Negotiated Agreement to Environmental Condition 51 in its Decision No. 131 



This Amendment to the Febmary 10, 1999 Railroad Corridor Safety Agreement may be 
executed in one or more counterparts, each of which shall be deemed to be a duplicate original, 
but all of which taken together shall be deemed to constitute a single Agreement This 
Agreement shall become effective upon its adoption by the PUCO 
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SURFACE TRANSPORTATION BOARO 

Memorandum 

ENTERED 
Offlca ot tiM Secretary 

TO Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM 
\sy o 

Mel Clemens, Director 
Office of Compliance and Enforcement 

DATE: October 12, 2000 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Soutnern as required in the abô  e proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. Ifthere are 

any questions, please J n't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chaimian Morgan 
Vice Chairman Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



TBAKSP0BU3T0N 

SOO Water Street (J407) 
JacksonviUe, FL 32202 

Phone (904) 366-4134 
Fax (904) 359-1571 

T. J . Stephenson 
Assistant Vice President -
Service Measurements 

October 11,2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
B jard for the week ending Friday, October 6th. 

The report shows sustained operational perfonnance levels, at or near the most positive since the 
Conrail acquisition. Cars on-line moved up slightly fkim 248,936 to 249,340. Overall train 
velocity remained at 19.7 miles-per-hour for the third week in a row. Terminal dwell increased 
slightly from 26.4 to 26.5 hours. The railroad is still in a healthy state in advance of the fall peak. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatgway Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved favorably by thirteen percentage points to 73%. The greater-than-six-
hours-late category moved favorably by ten percentage points to 4%. 

Yards and Terminals 

Car voltimes and dwell times showed general improvement at \, ost terminals across the network. 
Nine ofthe 14 measured yards showed an improvement in dwell time compared to the prior week. 

-1-



("nrridor Performance 

One ofthe six corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category was the 1-95 corridor. Overall, the on-time-
to-two-houis-late category moved unfavorably by four percentage points compared to last week, 
and the percent of trains in the greater-than-six-hours-late category moved unfavorably by one 
percentage point. 

Shared Areas 

Daily average on hand cars decreased slightly at all three locations. Overall terminal dwell time 
was 23.4 hours, compared to 26.3 hours last week. For the week, there were a total of 63 trains 
delayed for CSXT and NS: 45 for crew, 6 for power, and 12 for late arrivals by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 778 train starts, daily Train Delay totaled 120 hours for Power and 
81 hours for Crew. Power delay was up slightly, and crew delay was dovm slightly from the 
prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 27.3% for the week, up fi-om 25.4% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 82%, same as the 
prior week. 

Daily Number of Recrews Required: Of 1943 crew starts, 51 (3%) were recrews, up from 
2% the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged one train per day for 
Detroit, three trains for South Jersey, and five trains for North Jersey. 

Locomotives: Gross Locomotives = 4200, Average Available = 3821, and Out-of-Service 
Ratio = 5.5%, up from 5.4% the p.nor week. 

Cars Offered in Interchange: aver.iged 260 cars daily, of which 105 were allocated to 
Norfolk Southem. Daily average .md the NS average increased from the prior week. 



On-time performance, passenger trains through Bnuiswick, MD: 60% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 91% for 90 MARC trains (West Virginia -
Washington). For the past nine weeks CSXT has had work gangs on the Keystone 
subdivision along this route. The work was done first on double-track sections, which 
affected train performance less than the recent single-track work. Although the Keystone 
work was finished on October 9*, work will continue on other sections ofthe route through 
the rest of year 2000. We do not expect significantly improved passenger train performance 
until the track work is complete. 

Buffalo Customer Service (Hot-Line): the customer service center received four hot-line 
calls seeking assistance in tracing cars. These requests were resolved without fiirther 
assistance. 

CSXT continues to work with our customers at this time of year to provide stable service levels and 
a continuation of the improvements that have been evident since April. Train operations are being 
adjusted around the scheduled maintenance work programs going on throughout the network in 
order to provide more efficient windows of work. 

Once again last week, CSXT met the majority of the service reliability goals established for the first 
seven weeks of the fall peak period. Targets were achieved for 12 of the 18 goals. We met the goals 
for cars on-line, train velocity (overall and merchandise), crew duty days, re-crews, crew delay 
hours, car dwell, right cormection, on-time originations, 30-hour cars, locomotive setback hours, 
and leased locomotive out-of-service ratio. As reported last week, the overall health of the rail 
network is very good, with little evidence stress as the armual fall surge in traffic begins. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

- 3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 10/06/00 

Yard Performance 
vCotnposite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 
Location Measure 10/02/00 10/03/00 10/04/00 10/05/00 10/06/00 

Oak Isiand, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 372 461 309 470 376 
Cars On Hand - Empty 258 372 237 340 429 
Cars On Hand - Total 630 833 546 810 805 
Cars Handled 137 103 292 701 582 
Dwell Hours 32.7 28.9 21.5 27.3 31.0 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 242 239 260 201 279 
Cars On Hand - Ett^ty 320 306 274 393 372 
Cars On Hand - Total 562 545 534 594 651 
Cars Handled 291 156 376 437 574 
Dwell Hours 46.1 22.1 II.8 20.9 17.4 

North Yard, Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 176 189 138 233 168 
Cars On Hand - Empty 123 191 49 123 149 
Cars On Hand - Total 299 380 187 356 317 
Cars Handled 165 128 234 502 292 
Dwell Hours 17.1 17.7 11.9 22.2 20.4 

CSX Comments: Daily average on hand cars decreased slightly at all three iocations. 
Overall terminal dwell time was 23.4 hours, down fi'om 26.3 hours the prior week. 

CSX Service Measurements 10/12/00 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Fnday 

Location Measure 10/02/00 10/03/00 10/04/00 10/05/00 10/06/00 

North Jersey SAA Number of Originations 9 12 1$ 16 12 

% Ontime 11% 17% 20% 13% 17% 

% Late 0-2 Hours 44% 25% 20% 44% 8% 

% Late 2-4 Hours 11% 25% 27% 19% 8% 

% Late 4-6 Hours 11% 8% 7% 19% 25% 

% Late GT 6 Hours 22% 25% 27% 6% 42% 

South Jersey SAA Number of Originations 3 6 7 7 7 

% Ontime 100% 67% 29% 43% 71% 

% Late 0-2 Houri 0% Ŵo 14% 29% (y,'o 

% Late 2-4 Hours 0% 0°/o 14% 14% 14% 

% Late 4-6 Hours 0% 17% 43% 0% 0% 

% Late GT 6 Hours 0% 17% 0% 14% 14% 

Detroit S \ A Number of Origina ons 5 6 7 6 7 

% Ontime 40% 17% 29% 33% 57% 

% Late 0-2 Hours 60% 67% 43% 67% 43% 

% Late 2-4 Hours 0% 17% 14% 0% 0% 

% Late 4-6 Hours 0% 0% 14% 0% 0% 

% Late GT 6 Hours 0% 0% 0% 0% 0% 

CSX Comments: Total road tram delays were 63 trains. Crew delays were 45 trains for 223 hours; 

power 6 trains for 43 hours: onginatmg trains 12 for 50 hours, due to late 

connections. 

ifLU 

CSX Service Measurements 10/12/00 



Surface Transportation Board 
Performance Measures 

(JSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesdav Wednesday Thursday Fndav Daily 
Measure Railroad Offered To 10/02/00 10/03/00 10/04/00 10/05/00 10/06 00 Average 

Cars Offered NS 124 89 61 61 61 79 

All Other 97 146 31 22 13 62 

Total 221 235 92 83 74 141 

Measures all cars in offered interchange status on acquired Conrail teaitory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Berween West Virginia/Washington, DC 

Monday Tuesdav Wednesday Thursday Fnday Weekly 

Service Measure 10/Oi'OO 10/03/00 10/04/00 10/05/00 10/Of/OO Totals 

AMTK Trains 2 2 2 2 2 10 

% On Time 50% 100% 0% 100% 50% 60% 

MARC Trains 18 18 16 18 18 88 

% On Time 100% 100% 56% 100% 100% 91% 

|A.M 1K. measured according to contract with CSxT! 

CSX Service Measurements 10/12/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Ct uses of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Fnday j Weekly 

Terminal Traips / Hours 09/30/00 10/01/00 10/02/00 10/03/00 10/04/00 10/05/00 10/06/00 1 Total 

Baltimore Train Crew Starts 22 13 14 19 19 17 21 125 

Crews Delayed +2 Hours 12 5 5 3 8 7 10 50 

% Delayed +2 Hours 55% 38% 6% 16% 42% 41% 48% 40% 

ButTalo Train Crew Suirts 48 37 31 36 36 39 42 269 

Crews Delayed +2 Hours 7 4 3 4 7 6 10 41 

% Delayed +2 Hours 15% 11% 10% 11% 19% 15% 24% 15% 

Chicago Train Crew Starts 24 24 23 25 21 23 22 162 

Crews Delayed +2 Hours 11 9 8 8 4 6 12 58 

% Delayed +2 Hours 46% 38% 35% 32% 19% 26% 55% 36% 

Cincinnati Train Crew Starts 39 38 38 39 35 29 37 255 

Crews Delayed +2 Hours 3 0 4 4 4 2 2 19 

% Delayed +2 Hours 8% 0% 11% 10% 11% 7% 5% 7% 

Cleveland Train Crew Starts 30 27 25 20 27 26 29 184 

Crews Delayed +2 Hours 11 10 10 10 12 13 13 79 

% Delayed +2 Hours 37% 37% 40% 50% 44% SCP/o 45% 43% 

Cumberland Train Crew Starts 31 38 38 31 36 36 29 239 

Crews Delayed +2 Hours 11 11 7 3 1 11 2 46 

% Delayed +2 Hours 35% 29% 18% 10°/o 3% 31% 7% 19% 

Detroit Train Crew Starts 7 5 4 7 6 7 6 42 

Crews Delayed +2 Hours 7 1 1 1 2 4 1 12 

% Delayed +2 Hours 29"/. 20% 25% 14'/,'. 33% 57% 17% 29% 

Philadelphia Train Crew Starts 12 14 10 10 14 14 14 88 

Crews Delayed +2 Hours 4 3 1 1 2 2 3 16 

% Delayed +2 Hours 33% 21% 10% 10% 14% 14% 21% 18% 

Selkirk Train Crew Starts 42 36 28 44 41 40 44 275 

Crews Delayed +2 Hours 13 8 y 7 13 10 12 72 

% Delayed +2 Hours 31% 22% 32% 16% 32% 25% 27% 26% 

Tbiedo Train Crew Starts 34 30 25 29 30 30 34 212 

Crews Delayed +2 Houn 6 4 3 8 12 9 15 57 

% Delayed +2 Hours 18% 13% 12% 28% 40% 30% 44% 27% 

Willard Train Crew Starts 40 40 40 47 41 41 43 292 

Crews Delayed +2 Hours 1 18 14 11 24 19 18 111 

% Delayed +2 Hours 1 18% 45% 35% ?3% 59% 46% 42% 38% 

Daily number of tnin crew starts fiom selected yards 
terminals for two hours or more after going on-duty. 

or terminals and the number of those otigtnatiiig train crews that were deiaytd in those yards or 

The percenage of those delayed stMts. 

CSX Service Measurements 10/12/00 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Region Lines 

1 Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 1 

iMeasuie Trains / Hours 09/30/00 10/01/00 10/02/00 10/03/00 10/04/00 10/05/00 10/06/0*' lutal 1 

Tram Delay Onginating Train Statts 114 112 101 109 111 115 116 778 

Delayed Hours - Power 17 1 5 32 6 36 23 120 

Delayed Hours - Crews 17 38 11 1 6 3 5 81 

Daily number of originating train sUrts on the Northem Region and die houis delayed due to lack of power and crew of those originating train crews The 

[delayed tram starts will be broken down between power and crew delayed houis. 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday 1 Wednesday Thursday | Friday | Daily 1 

Measure 09/30/00 10/01/00 IO/02'OO 10/03/00 1 10/04/00 10/05/00 10/06/00 1 Average J 

|Crew Availability % Available 80% 78% 81% 83% { 84% 83% 82% 1 82% 1 

[Daily percentoge of CSXT road train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

1 Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 1 

|Me'i«'-ic Crew/Ret rews 09/30/00 10,01/00 10/02/00 10/03/00 10/04/00 10/05/00 10/06/00 Total 1 

Crewi'Rccrews Train Crew Starts 290 272 240 281 286 285 289 1943 

Recrews 4 7 3 8 iO 10 9 51 

% Recrewed 1% 3% 1% 3% 3% 4% 3% 3% 

(Daily number of CSXT road train crew starts, the number of recrews and pereenage of recrews for die Northem Region Lines. 

CSX Service Measurements 
10/12/00 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

f Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 1 

(Measure Locomotives 09/30/00 10/01/00 10/02/00 10/03/00 10/04/00 10/05/00 10/06/00 Average 1 

Locomotives Gross Fleet Size 4198 4188 4211 4223 4209 4195 4177 4200 

Avg. Number Available 3819 3817 3336 3836 3814 3806 3801 3821 

OOS Ratio 5.5 55 56 5.4 5 6 5.8 5.j 5.5 

IThe measure for Gross Fleet will consist of CSX owned, leased, and foreign lotomotives on-line. The Average Number Available will be the n oiber of net 
fleet available to move traffic The Out-of-Service Ratio (OOS) is die ratio of CSXT owned kKomotives not available 

Shareu Asset .Areas Train Delay 

1 Saturday Sunday Monday Tuesday Wednesday Hiuisday Friday Daily 1 

Shared Area 09/30/00 10/01/00 10/02/00 10/03/00 10/04/00 10/05/00 10/06/00 Average J 

Train Delay Philadelphia/SouUi Jersey 5 2 5 1 2 1 3 3 ' 

North Jersey 3 7 4 3 3 6 9 I 1 
Detroit 2 1 1 2 1 1 1 ' 1 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of die shared asset areas for more than one hour after 
notiflcation The measure will be a composite ol CSX and NS traia". 

CSX Service Measurements 10/12/00 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com October 11, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued In STB Finance Docket No. 33388, for the 
week ending October 6, 2000. enclosed are schedules reporting Train Origination 
Performance, Yard Perfonnance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northem Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. 

Additionally, this transmittal Includes confidential reports containing 
perfonnance statistics for NS's Chicago Gateway Interchange Operations, Comdor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed Infonnation regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corridor Train Perfonnance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 11, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. / .spatore 
General Solicitor 

Enclosures 

mm mm 



October 11. 2000 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925KStreet. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's perfonnance metrics remain within nonnal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations. 52 trains were held for tenninal congestion. 25 trains 
were held for crews, and 12 trains were held for power. 

In the Shared Assets Areas, daily nverage on-hand car volume decreased 
slightly at North Yard, Oak Island, and Pavonia. All volume counts were within 
expected operating norms. Overall average tenninal dwell time decreased. 
Reported road train delays for crews and power decreased from the prior week: 
45 trains were delayed 223 hours for lack of crews and 6 trains were delayed for 
43 hours awaiting power. Twelve originating trains were delayed a total of 50 
hours due to late anivals from CSXT and/or NS. Together, these delays 
accounted for 52% of the delay hours reported in the SAAs. 

Sincerely. 

TL 



N O R F O L K 

For the week ending 10/6/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loadad On hand • ToUl Cars handled Avarag* dwall 

North Yard Ml 10/2/00 850 123 176 299 165 17.1 
10/3/00 850 191 180 380 128 17.7 
10/4/00 850 49 138 187 234 11.9 

10/5/00 850 123 233 356 502 22.2 

10/6/00 85C 149 168 317 292 20.4 

North Yard Ml Average 850 127 181 308 264 18.9 

Oak Island NJ 10/2/00 1200 258 372 630 137 32.7 
10/3/00 1200 372 461 833 103 28.9 
10/4/00 1200 237 308 546 292 21.5 

10/5/00 1200 340 470 810 701 27.3 
10/6/00 1200 429 376 805 582 31.0 

Oak island NJ Average 1200 327 398 725 363 28.1 

Pavonia NJ 10/2/00 900 320 242 562 291 46.1 
10/3/00 900 306 230 545 166 22.1 
10/4/00 900 274 280 534 378 11.8 

10/5/00 900 393 201 594 437 20.9 

10/6/00 900 372 279 c51 574 17.4 

Pavonia Average 900 333 244 577 367 22.0 



N O R F O L K 
S O U T H E R N 

For the week ending 10/6/00 
Shared Asset Train Origination Performance 

1 location date Trains On tims 0-2 hours Ists 2-4 hours Ists 4-6 hours Ists hours Ists 1 

Detroit Total 2-Oct 5 40% 60% 0% 0% 0% 

3-Oct 6 17% 67% 17% 0% 0% 

4-Oct 7 29% 43% 14% 14% 0% 

5-Oct 6 33% 67% 0% 0% 0% 

6-Oct 7 57% 43% 0% 0% 0% 

IDetroit Total 31 35% 55% 6% 3% 0% 1 
North Jersey Total 2-Oct 9 11% 44% 11% 11% 22% 

3-Oct 12 17% 25% 25% 8% 25% 

4-Oct 15 20% 20% 27% 7% 27% 

5-Oct 16 13% 44% 19% 19% 6% 

6-Oct 12 17% 8% 8% 25% 42% 

|North Jersey Total 64 16% 28% 19% 14% 23% 1 
South Jersey Total 2-Oct 3 100% 0% 0% 0% 0% 

3-Oct 6 67% 0% 0% 17% 17% 

4-Oct 7 29% 14% 14% 43% 0% 

5-Oct 7 43% 29% 14% 0% 14% 

6-Oct 7 71% 0% 14% 0% 14% 

|South Jersey Total 30 57% 10% 10% 13% 10% j 

{Grand Total 125 30% 30% 14% 11% 14% 1 



N O R F O U C 
S O U T T M B R N 

For the wsdk ending 10/»/00 
Shared Asset Area Trains Held 

arsa Sat 30-Sep Sun 01-Oct Mon02-Oct Tue03-Oct Wsd04-Oct ThuOSOcI FriOeOct Grand Total 

North Jersey 3 7 4 3 3 6 9 35 

Srxith Jersey 5 2 5 1 2 1 3 19 

Oetrtj i i 2 1 1 2 1 1 1 9 

OaHy number of outbound trains ready for departure that are held fbr line haul carriers in each of the shared asset areas for more than 
one hour after notification. 



NORFOLK 
SOUTHERN 

offerect Monday Tuesday Wsdnssdsy Thursday Friday Total 

csx 0 0 0 0 0 0 
other 4 0 33 28 29 94 

ToUl 4 0 33 28 29 94 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
30-Ssp 

Sunday 
1-Oct 

Monday 
2-Oct 

TusstUq^ 
3-Oct 

Wednesdsy 
4-Oct 

Thursdsy 
5-Oct 

Fridsy 
6-Oct Grand ToUl 

# of Train Starts 253 227 232 242 188 192 242 1576 

Delay Cause 
Crew Delays (hrs) 16.5 16.3 0.0 0.0 8.8 0.3 0.0 41.8 

Power Delays (hrs) 0.0 4.8 9.6 4,8 0.0 7.3 8.5 34.9 

The delay numbers are expressed In hours 

Locomotive Fleet Statistics 
Saturday 

30-Ssp 
Sundsy 

1-Oct 
Monday 

2-Oct 
Tussday 

3-Oct 
Wsdnssdsy 

4-Oct 
Thursday 

5-Oct 
Friday 
6-Oct avsrage 

Fleet Sizs 3527 3520 3502 3529 3496 3484 3486 3506 
available 3354 3329 3322 3352 3322 3315 3317 3330 

out of sarvice % 4.9% 5.4% 5.1% 5.0% 5.0% 4.9% 4.8% 5.0% 

Snapshot taken at midnight 
Fleet size is all kxxxnotives on line. Includes owned, leased and foreign. 



• 

• 

NS Crmv Starts and Delaya 
Saturday Sunday Mondsy Tuesday Wednesday Thursdsy Friday 

30-Ssp l - O d 2-Oct 3-Oct 4-Oct S-Oct 6-Oct Grand ToUl 

Allentown crew starts 13 13 16 15 14 16 16 103 

crews delayed 5 6 4 4 5 2 2 28 

Bsl levu* crew starts 43 43 41 49 47 46 48 317 

crews delayed 20 11 15 18 21 16 IB 119 

Bulfslo crew starts 26 22 21 28 29 28 24 178 

crews delayed 6 5 2 4 10 8 4 39 

Chicsgo crew starts 36 36 33 40 36 38 39 258 Chicsgo 
crews delayed 18 20 16 20 19 14 13 120 

Cincinnsti crew starts 38 -IS 36 37 55 36 43 290 

crews delayed 8 8 7 7 7 5 17 59 

Cisvsland crew starts 13 17 15 17 16 20 21 119 

crews delayed 5 7 4 9 8 9 7 49 

Conway crew starts 60 49 50 58 57 60 58 392 Conway 
crews delayed 15 8 9 19 10 15 16 92 

Dslrott crew starts 21 16 21 21 20 22 22 143 

crews delayed 4 5 9 6 9 8 5 46 

Elkhart crew starts 39 40 37 44 42 39 38 279 

crews delayed 11 12 10 17 18 14 16 98 

Harrisburg crew starts 57 52 49 59 60 65 64 406 Harrisburg 
crews delayed 21 14 17 20 27 25 26 150 

Tolsdo crew starts SO 57 59 54 58 58 65 411 

crews delayed 11 13 9 15 15 13 17 93 

Notes: Data source is T i E emptoyees" 'End of Trip' reporting 
A summary of all *E-0-Ts' where departure time is reported as two or more tiours after time crew ordered. 
Ir^ludes all trains for kjcation, whether originating or nirvthrough. 
A delayed craw is one delayed two hours or more after coming on duty 

NS Northem Region Daiiy Crew Availability Percentage 

Saturday Sunday Mondsy Tussday Wednesdsy Thursdsy Friday 

30-Sep 1-Oct 2-Oct 3-Oct 4-Oct 5-Oct 6-Oct average 

avaHabllHy% 77% 75% 79% 83% 83% 83% 81% 60% 

Noiss: A 'snapshot' of percent of Train and Engineman availat>le al approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday Sundsy Mofiday Tussdsy Wsdnssdsy Thursday Friday 

30-Sep 1-Oct 2-Oct 3-Oct 4-Oct 5-Oct 6-Oct GrsndToUl 

crswstarU 336 303 299 34» 342 346 398 2333 

recrews 6 7 10 S 10 12 6 S6 

Notes: A summary of trains ordered by fiekl transportation using relief crew (recrew) train symbol 
Does not Include recrews/trains pulled Into lenninals t>y yan) crews or road crews called and used In regular servtee 

• 
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SliRFACE TRANSPORTATION BOARD 

Memorandum 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office oflhe Secretary 

FROM /Ul-fMel Clemens, Director 
Office of Compliance and Enforcement 

DATE: October 5, 2000 

OCT -6 2(i,„: 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem a - required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



soo Water Street (J407) 
Jacksonville. FL 32202 

Phone (904) 366-4134 
™*»»SK«TATION y^^ ^ ^ ^ ^ 35, . , 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

October 4, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, September 29th. 

Railroad performance improved slightly last week over the prior week. Cars on-line moved down 
from 249.590 to 248,936. Overall train velocity remained flat at 19.7 miles-per-hour. Terminal 
dwell improved slightly from 26.9 to 26.4 hours. The railroad is still in a healthy state in advance of 
the fall peak. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

During this reporting week, the on-time-to-two-hours-late mea.sure of deliveries to westem carriers 
through Chicago moved unfavorably by ten percentage points to 60%. The greater-than-six-hours-
late category moved unfavorably by four percentage points as well to 14%. Reliability of this 
gateway depends on a regular flow of cars in both directions. During the reporting week, there was 
a slight bunching in the flow (both eastbound and westbound) that p.ffected Chicago interchange. 

Yards and Terminals 

Car volumes and dwell times showed general improvement at most temiinals across the network. 
Seven of the 14 measured yards showed an improvement in dwell time compared to the prior week. 



Corridor Performance 

Four of the r'x corridors showed an iniprovement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category' was the 1-95 corridor. Overall, the on-time-
to-two-hours-Iate category moved favorably by four percentage points compared to last week, and 
the percent o*'trains in the greater-than-six-hours-late category moved favorably by seven 
percentage points. 

Shargd Areas 

Daily average on hand cars decreased slightly at Oak Island and Detroit North Yard, while 
increasing at Pavonia. Overall terminal dwell time was 26.3 hours compared to 24.2 hours last 
week. For the week, there were a total of 73 trains delayed for CSXT and NS: 46 for crew, 9 for 
power, and 18 for late arrivals by CSX and NS. 

Additionai Measurements 

Train Delay Metric: For 775 train starts, daily Train Delay totaled 118 hours for Power and 
84 hours for Crew. Delays for both Crew and Power were down from the prior week. 

Train Crew Delay Metric: The percent of crews not departing w ithin two hours of the on-
duty time averaged 25.4% for the week, up from 24.6% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 82%, up from 81% 
the prior week. 

Daily Number of Recrews Required: Of 1886 crew starts, 41 (2%) were recrews, s.ame as 
the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged one train per day for 
Detroit, three trains for South Jersey, and six trains for North Jersey. 

Locomotives: Gross Locomotives = < 172, Average Available = 3779, and Out-of-Sei'vice 
Ratio = 5.4%, same as the prior week. 

Cars Offered in Interchange: averaged 260 cars daily, of which 105 were allocated to 
Norfolk Southem. Daily average and the NS average increased from the prior week. 

-2. 



On-time performance, passenger trains through Bmnswick, MD: 30% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 91% for 90 MARC trains (West Virginia ~ 
Washington). For the past eight weeks CSXT has had work gangs on the Keystone 
subdivision along this route. The work was done first on double-track sections, which 
affected train performance less than the lecent single-track work. Although the Keystone 
work will be finished on October 9'\ work will continue on other sections of the route 
through the rest of year 2000. We do not expect significantly improved passenger train 
performance until the track work is complete. 

Buffalo Customer Service (Hot-Line): the customer service center received one hot-line call 
seeking assistance in tracing cars. The request was resolved without further assistance. 

CSXT continues to work with our customers at this time of year to provide stable service levels and 
a continuation of the improvements that have been evident since April. Train operations are being 
adjusted around the scheduled maintenance work programs going on throughout the network in 
order to provide more efficient windows of work. 

Once again last week, CSXT met the majority of the ser\'ice reliability goals established for the first 
seven weeks of the fall peak period. Targets were achieved for 13 ofthe 18 goals. We met the goals 
for cars on-line, train velocity (overall and merchandise), crew duty days, re-crews, crew delay 
hours, car dwell, right connection, on-time originations, 30-hour cars, locomotive setback hours, 
leased locomotive out-of-ser\'ice ratio, and locomotive terminal dwell. As reported last week, the 
overall health of the rail network is very good, with little evidence of stress as the annual fall surge 
in traffic begins. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

- 3 -



Surface Transportation Board 
Performance Measures 
For vlie week ending: 09/29/00 

Yard Performance 
(Composite of NS'CSX Traffic) 

Mondav Tuesday Wednesday Thursdav Fridav 

Location Measure ()') 25 (M) 09 26 00 09'27 00 09.'28'00 09./29'0O 

Oak Island, NJ Fluid Capacity 12(M) 1200 1200 1 200 1200 

Cars On Hand - Loaded 404 470 397 379 450 

Cars On Hand - Empty ,̂ S0 535 371 478 382 

Cars On Hand - Total 784 1005 768 857 832 

Cars Handled 405 634 548 669 676 

Dwell Hours 416 33.2 33 1 2S.9 28.1 

Pavonia, NJ Kluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 205 304 305 316 335 

Ci'i s On Hand - Empty 197 293 363 395 451 

t ars On Hand - Total 402 597 668 7!l 786 

Cars Handled Mil 452 477 544 475 

Dwell Hours .̂ 2.0 21.2 216 21.5 23.9 

North Yard, Ml Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 92 150 305 276 201 

Cars On Hand - Empty 64 81 103 IIO 133 

Cars On Hand - Total 156 231 408 386 3.34 

Cars Handled 186 190 343 411 242 

Dwell Hours 12 2 25.1 17.2 |7,8 19.9 

CSX romments: Daily average on hand cars decreased slightly at Oak Island and Detroit North Yard. 

while increasing at Pavonia Overall tenninal dwell time was 26.3 hours, up from 

24 2 hours the prior week. 

CSX Service Measurements 10/5/00 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS 'CSX Traffic) 

Mondav Tuesday Wednesday Thursday Friday 

Location Measure 09/25 00 ((9,26/00 09/27/00 09/28 00 11'?'29/00 

North Jersey SAA Number o f Originations 7 14 14 P 14 

°o Ontime 29°-1 ()°0 29% 29*^0 U'b 

% Late 0-2 Hours 36% 21% 24% 29% 

" o Late 2-4 Hours ry.o 29»i 2 1 % 18% 7% 

% Late 4-6 Hours 14% 14" 0 7% 12"., 7% 

° 0 Late G T 6 Hours o°„ 2 1 % 2 1 % 18°„ 43% 

South Jersey SA. \ Number o f Originations 2 5 5 5 5 

°o Ont ime 50% 20% 20% 0% 20'!o 

°/b Late 0-2 Hours t ° „ 40% 20% 40"'o rr/o 

% Late 2-4 Hours (% 20% 40% 20°o 40% 

"/'o Late 4-6 Hours ! ) " o Wo 0% 40 " 0 20% 

°o Late G T 6 Hours ; 0 % 2rf,o 2or„ 0% 20% 

Detroit SAA Number o f Originations > 6 6 6 7 

% Ontime 0°0 17% 50% 50% 43% 

% Late 0-2 Hours 50'- 83% 33% 33% 57% 

°'o Late 2-4 Hours 50°o 0% 0% 0"/o 0% 

% Late 4-6 Hours Co ()°o 17% 0°0 0% 

% Late G T 6 Hours 0°„ 0% 0% 17% 0%, 

CSX Comments: Total road train delays were 73 trains Crew delays were 46 trains for 309 hours, 
power 9 trains for 54 hours; originating trains 18 for 133 hours, due to late 
connections. 

CSX Service Measurements 10/5/00 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesdav Thursday Friday Daily 

Measure Railroad Offered To 09'25 OO 09/26/00 09 27/00 09 2S 00 09/29/00 Average 

Cars Offered NS 59 141 194 66 105 

A l l Other 214 147 206 187 25 156 

Total 273 288 400 253 88 260 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia Washirgton. DC 

Monday Tuesdav \\'ednesday Thursday Friday Weekly 

Service Measure 09/25/00 09/26/00 09/27/00 09,28 00 09/29/00 Totals 

AMTK Trains 2 7 2 2 2 10 

% Otl Time 0 ° 0 SO-zo 0"/o 50»o 50"/o 30"/o 

MARC Trains 18 18 18 18 18 90 
% On Time 94% 67% 100% 100% 94% 91% 

|AM I K measured according to contract with CSXT. 

CSX Service Measurements 10/5/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

Causes of Deiav Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

Terminal Trains / Hours 09 23 00 09'24/(K) 09 25/00 09/26 00 09 27 00 (19/28/00 09/29 00 Total 

Haltimorc I rain Crew Starts !S 16 19 16 17 18 19 123 
Crews Delayed +2 Hours 12 4 12 9 8 6 7 58 
°o Delayed -i-2 Hour^ 25% 63% M,".4 47% 33% 37-0 47"„ 

Buffalo Train Crew Siarts 36 43 30 41 44 37 40 271 

Crews Delaved +-2 Hours 10 6 5 4 9 5 13 52 
% Delayed +2 Hours 28% 14% 17% lO-o 20% 14% 33°.. 19°/o 

Chicago Train Crew Siarts 27 27 26 23 24 23 30 180 
Crews Delayed t-2 Hours 9 12 6 5 6 11 56 
°o Delayed +2 Hours 33% 44% 23% 22% 29".o 2'j°'o 37% 31% 

Cincinnati Train Crew Starts 37 43 35 34 39 37 33 258 
Crews Delayed +2 Hours y 4 2 2 1 3 2 17 
°o Delayed -> 2 -lours %"o 9% 6% 6% V'.'o 8°i 6% 7% 

CIcieland Tram Crew Siarts 23 30 22 30 25 26 29 185 
Crews Delayed +2 Hours 13 15 8 6 7 9 13 71 
",0 Delayed +2 Hours 57»,„ 50% 36% 20°o 28% 35% 45''/o 38% 

Cumberland Train Crew Starts 31 32 34 28 31 33 34 223 
Crews Delayed +2 Hours 2 1 3 5 7 2 4 24 
% Delayed +2 Hours 6% 3% 9% 18% 23% 6% 12% li°/o 

Detroit Train Crew Starts 6 5 5 6 7 6 7 42 
Crews Delayed +2 Hours 1 1 2 2 2 1 3 12 
% Delayed +2 \ lours 17% 20% 40% 33".. 29% 17% 43% 29°/o 

Philadelphia I rain Crew Starts 11 11 7 7 16 13 12 77 

Crews Delayed +2 Hours 3 2 3 3 5 2 5 23 
% Delayed +2 Hours 27% 18'!'o 43% 43% 31% 15% 42° 0 30% 

Selkirk Train Crew Starts 37 33 30 36 39 41 40 256 

Crews Delayed +2 Himrs 8 7 12 9 12 8 I I 67 

% Delayed +2 Hours 22% 21% 40% 25% 31% 20% 28°'o 26% 

Toledo Train Crevs Starts 31 31 28 26 27 32 29 204 

Crews Delayed +2 Hours 4 4 5 10 6 11 13 53 
% Delayed +2 Hours 13% 13% 18% 38% 22% 34% 45% 26% 

Willard Train Crew Starts 41 41 38 36 47 47 35 285 
Crews Delayed +2 Hours 16 8 7 12 8 7 6 64 
% Delayed +2 Hours 39<!-'o 20% 18% 33% 17% 15% 17% 22% 

Daily number of train crew siarts from selected yards or temiinals and the number of those originating train crews that were delayed in those yards or 
terminals for two hours or more after going on-duty. The percentage of those delayed starts. mm 
csx Service Measurements 10/5/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

j t~ause of Delav Saturday Sunday Miinday Tuesday Wednesday Thursday 1 riday Weekly 

iMtasure Trains i 1 lours 09/23/00 v;/24/()0 09,25/00 09/26/00 09/27/00 09 28/00 09/29/Ot/ Total 

1 ram Delay Originating Train Siarts 107 107 99 109 115 120 118 775 

Delayed Hours - Power IS 5 5 10 24 6 S3 IIK 

Delayed Hours - Crews 18 12 23 11 8 ( i 0 X4 

Daily number oforiginaling tram starts on the Northem Region and the hours delayed due to lack of power and crew of those originating train crews The 

[delaved tram starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturda> Sunday Monday Tuesday Wednesday Thursday Friday Daily 1 

Measure Crew Availability 09/23/00 09'24/0O 09/25/00 09/26/00 09/27/00 09/28/00 09/29/00 Average 1 

|Crcw Availability % Available 81% 8f)°/o 81% 82% 84% 84% 83% 82% 1 

|Daily perceiilagc of CS.XT road tram crews that arc available for work on the Northern Region Lii • 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sundav Monday Tue.sday Wednesday Thursday Fnday Weekly 1 

Measure Crcw> Recrews 09/23/00 09/24/00 09/25 00 09/26/00 09/27/00 09/28/00 09/29/00 Total 1 

Crevvs/Kecrcws Train Crew Starts 275 251 232 280 291 275 282 1886 

Recrews 12 4 4 5 4 5 7 41 

°'o Rcc.ewcd 4% L 'V, 2°-i ..°o 1% 2°-'o 2°'o 2°/o 

iDaily number of CSX T road train crew siarts, the number of recrews and percenlage ofrecrcws li. r the Nortlicm Region I mes 

CSX Servic. Measurements I 10/5/00 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet C ondition 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 1 

Measure Locomotives ()• ,23/00 09 2400 09 25 00 09/2600 09/27/00 09/28/00 09/2900 .Average J 

Locomotives Gross Fleet Size 4161 418X 4173 4174 4165 4156 4190 4172 

Avi; Number Available 3772 3820 3793 3803 3819 3782 3.S()4 37'»9 

OOS Ratio 5.2 5 2 5 9 5 6 5,3 5,3 5 S 5,4 

I lhe measure for Ciross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The Average Number Available will be the numb ?r of nei 

Ileet available to move traffic The Out-of-Servicc Ratio ((K)S) is the ratio of CSX T owned locomotives nol available. 

Shared Asset Areas Train Delay 

Saturday u..d.yn Mondav Tuesday Wednesday Thursday Friday Daily 

Measure Shared Area 09/23/00 09/24/00 09/25/00 09/26/00 09/27/00 09/28/00 09/29/00 Average 

Train Delay Philadelphia/South Jersey 2 1 2 2 7 3 2 3 

North Jersey 4 9 5 3 8 7 8 6 

Delroit 1 1 1 2 1 1 3 1 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of Ihe shared asset areas for more than one hour after 

nolification The measure will be a composite of CSX and NS trams 

CSX Service Measurements 10/5/00 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E mail gaaspatoignscorp.com October 4, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending September 29, 2000, enclosed are schedules reporting Train 
Origination Performance, Yard Performance, and Trains Held in the Shared Assets 
Areas. Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in 
Interchange but not Accepted, and our Locomotive Fleet Statistics. This schedule 
also includes NS Northern Region Train Starts and Delays that are not limited to a 
snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting 
NS s Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 4. 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



NORFOLK 
SOUTHERN 

NS Crew Starts and Dalaya 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
23-Sap 24-S«p 2S-Sn> 26-S*p 27-Sep 28-Sep 29-Sep Grand Total 

Allantown crew starts 14 15 13 18 16 18 13 107 

crews delayed 6 6 3 8 3 2 4 32 

B*ll«vu« crew starts 43 45 41 49 45 53 37 313 
crews delayed 22 15 16 23 17 29 18 140 

Buffalo crew starts 27 23 26 27 30 25 26 184 

crews delayed 5 4 6 6 4 4 2 31 

Chicago crew starts 59 37 34 35 41 36 36 278 
crews delayed 17 12 10 21 19 24 14 117 

Cincinnati crew starts 39 44 36 35 36 42 37 269 
crews delayed 4 5 9 9 4 14 5 50 

Claveland crew starts 16 17 16 18 20 17 20 124 

crews delayed 8 13 12 3 11 10 61 

Conway crew starts 59 51 5C 57 61 65 57 400 Conway 
crews delayed 4 10 17 22 23 20 11 117 

Datroit crew starts 16 17 20 23 20 23 23 142 

crews delayed 4 8 5 11 3 15 8 54 

Elkhart crew starts 36 36 42 35 37 40 34 260 

crews delayed 6 15 12 22 14 13 11 93 

Harrisburg crew starts 57 52 45 68 64 59 70 415 

crews delayed 31 24 16 43 33 30 20 197 

Tolado crew starts 53 53 42 52 64 57 61 382 
crews delayed 10 11 11 12 16 19 18 97 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-Ts" where departure time is ret>orted as two or more tiours after time crew ordered. 
Includes all trains for location, whether originating or mn-through 
A delayed crow is one delayed fwo hours or more after coming on duty 

NS Northem Region Daily Crew Availability Percentage 

Saturday 
23-Sep 

Sunday 
24-Sep 

Monday 
25-Sep 

Tuesday 
26-Sep 

Wednesday 
27-Sep 

Thursday 
28-Scp 

Friday 
29-Sep average 

availabilltyS 77% 76% 80% 82% 81% 8L% 80% 80% 

Notes: A "snapshot' of percent of Train and Engineman available at approximately 5:00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
23-Sep 

Sunday 
24-Sep 

Monday 
25-Sep 

Tuesday 
26-Sep 

Wednesday 
27-Sep 

Thursday 
28-Sep 

Friday 
29-Sep Grand Total 

crew starts 332 309 276 343 364 352 356 2332 

recrews 9 11 2 6 IS 7 7 57 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used In regular service 



October 4, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased and the average train speed 
increased, while the average terminal dwell increased slightly. On the monitored 
corridors and Chicago gateway operations, 46 trains were held for terminal 
congestion, 25 trains were held for crews, and 17 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not leceive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
slightly at North Yard and Oak Island, while increasing at Pavonia. All volume 
counts were within expected operating norms. Overall average terminal dwell 
time increased. Reported road train delays for crews and power increased from 
the prior week: 46 trains were delayed 309 hours for lack of crews and 9 trains 
were delayed for 54 nours aw ling power. Eighteen originating trains were 
delayed a total of 133 hours due to late arrivals from CSXT and/or NS. Together, 
these delays accounted for 67% of the delay hv̂ urs reported in the SAAs. 

Sincerely, 



N O R F O L K 

For ttie week ending 9/29/00 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand • Total Cars handled Average dwell 

North Yard Ml 9/25/00 850 64 92 156 186 12.2 
9/26/00 850 81 150 231 190 25.1 
9/27/00 850 103 305 408 343 17.2 
9/28/00 850 110 276 386 411 17.8 
9/29/00 850 133 201 334 242 19.9 

North Yard Ml Average 850 98 205 303 274 18.3 

Oak Island NJ 9/25/00 1200 380 404 784 405 41.6 
9/26/00 1200 535 470 1005 634 33.2 
9/27/00 1200 371 397 768 548 33.1 
9/28/00 1200 478 379 857 669 28,9 
9/29/00 1200 382 450 832 676 28,1 

Oak Island NJ Average 1200 429 420 849 586 32.2 

Pavonia NJ 9/25/00 900 197 205 402 367 32.0 
9/26/00 fOO 293 304 597 452 21.2 
9/27/00 &00 363 305 668 477 21,6 
9/28/00 900 395 316 711 544 21.5 
9/29/00 900 451 335 786 475 23,9 

Pavonia Average 900 340 293 633 463 23.6 



N O R F O L K 
S O U T H E R N 

For the week ending 9/29/CO 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late e-*- hours late | 
Detroit Total 25-Sep 2 0% 50% 50% 0% 0% 

26-Sep 6 17% 83% 0% 0% 0% 
27-Sep 6 50% 33% 0% 17% 0% 
28-Sep 6 50% 33% 0% 0% 17% 
29-Sep 7 43% 57% 0% 0% 0% 

[Detroit Total 27 37% 52% 4% 4% 4% 1 
North Jei^ey Total 25-Sep 7 29% 57% 0% 14% 0% 

26-Sep 14 0% 36% 29% 14% 21% 
27-Sep 14 29% 2 1 % 21% 7% 21% 
28-Sep 17 29% 24% 18% 12% 18% 
29-Sep 14 14% 29% 7% 7% 43% 

[North Jersey Total 66 20% 30% 17% 1 1 % 23% 1 
South Jersey Total 25-Sep 2 50% 0% 0% 0% 50% 

26-Sep 5 20% 40% 20% 0% 20% 
27-Sep 5 20% 20% 40% 0% 20% 
28-Sep 5 0% 40% 20% 40% 0% 
29-Sep 5 20% 0% 40% 20% 20% 

South Jersey Total 22 18% 23% 27% 14% 18% 
Grand Total 115 23% 34% 16% 10% 17% 



For the week ending 9/29/00 

N O R F O L K 
S O U n r H E R N 

Shared Asset Area Trains Held 

araa Sat i3-Sep Sun 24-Sep Mon 25*Sep Tu* 26-Sap W*d27-Sap Thu 28-Sep rri 29-Sep Grand Total 
North Jersey 4 9 5 3 8 7 8 44 
South Jersev 2 1 2 2 7 3 2 19 
Oetroit 1 1 1 2 1 1 3 10 

Daily numtwr of outbound trains ready for departure that are held for line haul carriers in each of the sharer* asset areas for more than 
one hour after notification. 



NORFOLK 
SOUTHERN 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 
other 4 52 23 40 6 125 
Total 4 52 23 40 6 125 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
23-Sep 

Sunday 
24-Sep 

Monday 
25-Sep 

Tuesday 
26-Sep 

Wednesday 
27-Sep 

Thursday 
28-Sep 

Friday 
29-Sep Grand Total 

# of Train Starts 254 219 253 247 254 196 187 1610 

Delay Cause 
Crew Delays (hrs) 0.3 4.0 06 00 ^ 49 OC 0.0 9.8 

Power Delays (hrs) 8.0 7.3 14,2 0.0 0.0 0.0 0.0 29.4 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

23-Sep 
Sunday 
24-Sep 

Monday 
2S-Sep 

Tuesday 
26-Sep 

Wednesday 
27-Sep 

Thursday 
2a-Sep 

Friday 
29-Sep average 

Fleet Size 3588 3558 3540 3529 3481 3463 3477 3519 
available 3436 3375 3335 3339 3284 3297 3298 3338 
out of service % 4.2% 5.1% 5.8% 5.4% 5.7% 4.8% 5.1% 5.2% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 
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October 4, 2000 

BY HAND DELIVERY - Original and 25 Copies 

The Honorable Vemon A. Williams 
Secretary 
Surface Transportation Board 
1925 KStreet, N.W. 
Room 700 
Washington, D.C. 20423 

Re: CSX Corporation and CSX Transportatioti, Inc. Norfolk Southern 
Corporation and Norfolk Southern Railway Company - Control and 
Operating Leases/Agreements — Conrail Inc. and Consolidated RaU 
Corporation, Finance Docket No. 33388: Amendment to the April 9, 
1998 Memorandum ofUnderstanding Between the City of Erie, 
Pennsvlvania and Norfolk Southem ("April 9. 1998 MOU") 

Dear Secretary Williams: 

On behalf of Norfolk Southem Corporation, I submit the enclosed letter 
agreemenl dated June 9, 2000 between Norfolk Southem and the City of Erie, Pennsylvania. 
The June 9, 2000 letter agreement ("Amendment to the April 9, 1998 MOU") modifies certain 
paragraphs ofthe April 9, 1998 MOU signed by Norfolk Southem and the City of Erie and 
approved and entered by the Surface Transportation Board as a Negotiated Agreement under 
Condition 51 of Appendix Q to Decision No. 89 in the above-referenced docket. 

Specifically, the Amendment .o the April 9, 1998 MOU replaces Paragraph 1, 
replaces the milestones contained in Paragraph 3, deletes Paragraph 4 and replaces Paragraph 5 
and Paragraph 9 ofthe April 9, 1998 MOU. 

We respectfully request that the Board approve and enter this Amendment to the 
April 9, 1998 MOU as a Negotiated Agreement under Condition 51 of Appendix Q to Decision 
No. 89 in Docket No. 33388 for the purpose of modifying the April 9,1998 MOU between the 



S I D L E Y & A U S T I N W A S H I N G T O N , D .C, 

The Honorable Vemon A. Williams 
October 4, 2000 
Page 2 

City of Erie, Pennsylvania and Norfolk Southem. This Negotiated Agreement is submitted to the 
Board with the concurrence of the City of Erie, Pennsylvania. 

Thank you for your assistance in this matter. Please contact me at (202)736-8071 
should you have any questions. 

Respec;'. a liy yours, 

Constance A. Sadler 
Counsel for Norfolk Southern Corporation 
and Norfolk Southern Railway Company 

cc: Elaine K. Kaiser 
Honorable Joyce Savocchio 
Bmno Maestri 



NORFOLK 
S O U T H E R N 

.Norfolk Southern Corporation H. Craig Lewis 
Corporate .Affairs Depanment V ice Pre.sident 
,2001 Market Street (215) 20V-4284 
Philadelphia. P.A 19101 (215) .109-4286 [fxx) 

The Honorable Joyce Savocchio June 9. 2000 
Mayor. City of Erie 
502 Municipal Building 
626 State Street 
Erie. PA 16501-1128 

Dear .Mayor Savocchio: 

In the two years that have passed since we reached our .\pnl 9, 1998 
Memorandum ofUnderstanding (MOU), Norfolk Southera (NS) has worked diligently io 
satisfy the terms ofthe MOU. Situations developed subsequent to the MOU that impeded 
our etTorts to begin the 19"̂  Street Track Relocauon Projec. :o originally planned. NS is 
grateful for your patience and assistance in this effort, and co Tunends the time and 
energy you and your staff have devoted to seeing the 19"' Street Track Relocation Project 
oecome a reality. Your commitment to this project demonstrates your continued 
dedication to the residents of Erie. 

Because several paragraphs of the MOU have been impacted by the delay in the 
19'*' Street Track Relocation Project, it is appropriate to revise the April 9. 1998 MOU to 
reflect the impact that the events ofthe past two years have had on the project. To that 
end. the City of Erie and NS agree to the following modifications of Paragraphs 1, 3, 4. 5 
and 9 oflhe April 9, 1998 MOU: 

1. Paragraph 1 of the April 9, 1998 MOU is replaced with the following: 

"NS agrees to build a bypass and relocate all train traffic from 19'*' Street 
in accordance with the schedule set forth below." 

2. The milestones defined in Paragraph 3 ofthe April 9, 1998 MOU art replaced with 
the following: 

• 6/1/2000* Notice to proceed with construction. 
• 8/1/2000* 25% completion of bypass. 
• 1/1/2001* 50% completion of bypass. 
• 7/1 /2001 * 75% completion of bypass. 
• 10/1/2001 * Bypass completed. Trains removed from 19'*' Street. 

Reconstruction of 19* Street begins. 

* These dates are good faith estimates of the time required by NS to 
perform the work onct the project begins. Some of the work is to be 

-1 -
Operating Subsidiary 4̂orfolk Southern Railway Company 



performed on CSXT's right-of-way, and NS expects soon to receive final 
clearance to proceed from CSXT that will allow the work to progress 
without undue delay. Completion of the project in accordance with this 
schedule assumes no significant delay in receiving fmal approval to work 
on CSXT's right-of-way. 

3. Paragraph 4 ofthe April 9.1998 MOU is deleted. 

4. Paragraph 5 ofthe April 9,1998 MOU is replaced with the following: 

"Upon completion of the bypass and relocation of train traffic from 19* 
Street, NS and the City of Erie agree to the following schedule* with respect to 
the reconstruction of 19"' Street: 

• 2/1/2001 NS and City of Erie finalize 19* Street design. 
• 4/1 /2001 NS and City of Erie approve 19'" Street design and 

reconstruction plans. 
• 5/1/2001. NS solicits bids for 19'*' Street track and bridge 

removal. 
• 6/1 /2001 NS awards contract for 19"* Street reconstruction. 
• 10/1/2001 Reconstruction of 19* Street begins. 
• 1/1/2002 Reconstruction 25% complete. 
• 5/1/2002 Reconstruction 50% complete. 
• 7/1/2002 Reconstruction 75% complete. 
• 8/1/2002 Reconstruction complete. 

* These dates are based on the milestones identified in Paragraph 1 above 
[the revised Paragraph 3 ofthe April 9, 1998 MOU]. If NS is unable to 
meet those milestones, the schedule of the reconstruction of 19* Street 
will be impacted. 

NS and the City of Erie will coordinate division of actual costs of the 
reconstruction of 19* Street consistent with the division of costs described in the 
April 9, 1998 MOU, recognizing the requirements of ISTEA-21 funding and 
refinements to the conceptual design of 19* Street." 

5. Paragraph 9 ofthe April 9,1998 MOU is replaced with the follov^g: 

"NS will donate five parcels of land to the City of Erie, as shown on maps 
in Attachment 1 as parcels 2, 3 A, 3B, 4 and 5. NS estimates the value ofthis land 
at approximately $300,000. The donation of these five parcels will occtir 
immediately. NS will retain a temporary easement to permit rail operations upon 
and through the parcels that will expire when railroad operations cease on 19 
Street." 
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If these terms are acceptable to the City, kindly indicate your agreement in the 
space provided below. 

Thank you again for your support of NS throughout this process. You can be 
assured that NS is as anxious to begin the project as you are. 

Sincerelv, 

Craig Lew^ \ 
Vice Presiaent Corporate Affairs 
Norfolk Southem Corporation 

Thellonorable Joyce Savocchio 
Mayor, City of Erie, Pennsylvania 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

DATE: September 28,2000^^<UH 

TO 

FROM 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Ofiice of the Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly publ'c data files provided 

to this office by CSX and Norfolk Southem HS required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there arc 

any questions, please don't hesitate to contact me or Jim Greene. 

PLEASE NOTE: Due to technical difficulties mentioned in the attached cover letters from Mr. 

Aspatore and Mr. Ingram, certain NS Public data was not available for current distributioiL 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Rerminger 



500 Water Street (J407) 
JacksMvUle, F L 32202 

TB.xn™^.„«», Phone (904) 366-4134 
F M (904) 359-1571 

T. J . Stephenson 
Assistant Vice President -
Service Measurenients 

September 27, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, September 22nd. 

Railroad performance last week was relatively flat versus the prior week, but the railroad is still in a 
healthy state in advance of the expected increase in traffic. Cars on-line moved up slightly fix>m 
249,062 to 249,590. Overall train velocity decreased from the record high of 20.6 to 19.7 miles-per-
hour. Terminal dwell moved up slightly fix)m 26.7 to 26.9 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably by six percentage points to 70%. The greater-than-six-hours-
late category moved unfavorably by six percentage points as well to 10%. 

Yards and Terminals 

Car volumes and dwell times showed general improvenicm at mc;'t terminals across the network. 
Six ofthe 14 meas;u-ed yards showed an improvement in dwell time fiom the prior week. 
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rorridnr Performance 

Three ofthe six corridors showed an improvement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category was the 1-95 corridor. Overall, the on-time-
to-two-hours-late category moved ui favorably by six percentage points compared to last week, and 
the percent of trains in the greater-than-six-'nours-late category moved unfavorably by four 
percentage points. 

Shared Areas 

Daily average on hand cars decreased slightly at Oak Island, while increasing at Detroit North Yard 
and Pavonia. Overall terminal dwell time was 24.2 hours, compared to 27.7 hours last week. For 
the week, there were a total of 89 trains delayed for CSXT and NS: 59 for crew, 12 for power, and 
18 for late arrivals by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 785 train starts, daily Train Delay totaled 135 hours for Power and 
93 hours for Crew. Delays for both Crew and Power were up from the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 24.6% for the week, up {rota 23.0% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 81%, same as the 
prior week. 

Daily Number of Recrews Required: Of 1913 crew starts, 42 (2%) were recrews, same as 
the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per day for 
Detroit, four trains for South Jersey, and seven trains for North Jersey. 

Locomotives: Gross Locomotives = 4164, Average Available = 3770, and Out-of-Service 
Ratio = 5.4%, a favorable move of 0.2 percentage points from the prior week. 

Cars Offered in Interchange: averaged 225 cars daily, of which 38 were allocated to Norfolk 
Southem. Daily average and the NS avtsrage increased from the prior week. 

-2 



On-time performance, passenger trains through Bninswick, MD: 40% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 96% for 90 MARC trains (West Virginia -
Washington). Amtrak delays were mostly attributed to slow orders. 

Buffalo Customer Service (Hot-Line): the customer sen/ice center received no hot-line calls 
seeking assistance in tracing cars. 

CSXT continues tc work with our customers at this tim ? of year to provide stable service levels and 
a continuation ofthe improvements that have been evident since April. Train operations are being 
adjusted aroimd the scheduled maintenance work programs going on throughout the network in 
order to provide more efficient windows of work. 

CSXT continues to achieve the majority of the service reliability goals established for the first seven 
weeks ofthe fall peak period. Last week, CSXT met targets for 13 of the 18 gv.̂ ls. Wc met the goals 
for cars on-line, train velocity (overall and merchandise), crew duty days, re-crews, crew delay 
hours, car dwell, right coimection, on-time originations, 30-hour cars, locomotive setback hours, 
leased locomotive out-of-service ratio, and locomotive terminal dwell. As reported last week, the 
overall health ofthe rail network is very good, with little evidence of stress as the annual fall surge 
in traffic begins. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

m 
mm 



Surface Transportation Board 
Performance Measures 
For the week ending: 09.'22/00 

Yard Performance 
(Composite of NS/CSX Traffic) 

Mondav Tuesday Wednesday Thursdav Friday 
Location Measure 09/18/00 09/19'00 09/20/00 09/21/00 09/22/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 363 360 458 402 289 
Cars On Hand - Empty 363 408 545 532 551 
Cars On Hand - Total 726 768 1003 934 840 
Cars Handled 358 647 73: 727 543 
Dwell Hours 26,0 368 24.4 30.1 28.5 

Pavonia, NJ Fluij Capacity 900 900 900 900 900 
Cars On Hand - Loaded 190 228 243 270 239 
Cars On Hand - Empty 367 233 403 501 407 
Cars On Hand - Total 457 461 646 771 646 
Cars Handled 393 373 451 696 495 
Dwell Hours 40.4 23.5 15,5 14,9 21,2 

North Yard, MI Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 168 205 275 278 158 
Cars On Hand - Empty 93 127 107 236 140 
Cars On Hand - Total 261 332 382 514 298 
Cars Handled 302 213 388 388 331 
Dwell Hours 12.5 26.9 17,7 19,2 15,9 

CSX Comments: Daily average on hand cars decreased slightly at Oak Island while increasing at North 
Yard and Pavonia. Overall tenninal dwell time was 24.2 hours, down from 27.7 hours 
the prior week. 

CSX Service Measurements 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Mea.>;ure 09/18/00 09 19/00 09'20'00 09/21/00 09/22/00 

Nortn Jersey SAA Number of Originations 7 15 15 14 15 

% Ontime 13% 20% 21% 36% 25% 

% Late 0-2 Hours 38% 40% 14% 14% 13% 

% Late 2-4 Hours 25% 13% 36% 7% 13% 

% Late 4-6 Hours 0% 7% 7% 7% 6% 

% Late GT 6 Hours 25% 20% 21% 36% 44% 

South Jersey SAA Number of Originations 2 6 7 5 5 

% Ontime 33% 43% 40% 40% 20% 

% Late 0-2 Hours 33% 0% 20% 20% 20% 

% Late 2-4 Hours 0% 14% 20% 20% 40% 

% Late 4-6 Hours 0% 29% 0% 0% 0% 

% Late GT 6 Hours 33% 14% 20% 20% 20% 

Detroit SAA Number of Originations 6 6 6 6 7 

% Ontime •9Vo 33% 29% 17% 43% 

".'<, Late 0-2 Hours 57% 67% .'7% 33% 43% 

% Late 2-4 Hours 14% 0% 0% 33% 14% 

% Late 4-6 Hours 0% 0% 14% 17% 0% 

% Late GT 6 Hours 0% 0% 0% 0% 0% 

CSX Comments: Total road tram delays were 89 trains. Crew delays were 59 trains for 282 hours; 

power 12 trains for 75 hours; originating trains 18 for 77 hours, due to late 

connections. 

c s x Service Measurements 9/21/00 



Surface Transportation Board 
Performance Measures 
CSXT Cars OfTered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 09/18/00 09/19/00 09/20/00 09.'21/00 09/22/00 Average 

Cars Offered NS 5 55 131 0 0 38 

All Other 275 278 181 93 108 187 

Total 280 333 312 93 108 225 

Measures all cars in offered interchange status on acquired Conrail territory only, Volui.ies are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 

Service Measure 09/18/00 09/19/00 09/20/00 09/21/00 09/22/00 Totals 

AMTK Trains 2 2 2 2 2 10 

% On Time 0% 50% 50% 50% 50% 40% 

MARC Trains 18 18 18 18 18 90 

% On Time 100% 100% 100% 78% 100% 96% 

[AMTK measured according to contract with CSX"f 

CSX Service Measurements 9/28/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 

Terminal Trains / Hours 09/16/00 09/17/00 09/18/00 09/19/00 09/20/00 09/21/00 09/22/00 Totai 

Baltimore Train Crew Starts 23 i3 15 21 18 24 18 132 

Crew s Delayed +2 Hours U 5 3 12 6 10 9 56 

% Delayed 2 Hours 48% 38% 20% 57% 33% 42% 50% 42% 

Butfalo Train Crew Stans 46 37 28 42 46 41 40 280 

Crews Delayed +2 Hours 1 2 5 10 8 8 7 41 

% Delayed +2 Hours 2% 5% 18% 24% 17% 20% 18% 15% 

Chicago Train Crew Starts 21 23 25 24 24 25 27 169 

Crews Delayed +2 Hours 7 10 7 9 10 7 -) 59 

% Delayed +2 Hours 33% 43% 28% 38% 42% 28% 33% 35% 

Cincinnati Train Crew Starts 38 40 36 36 31 38 37 256 

Crews Delayed -)-2 Hoius 3 1 2 1 2 3 2 14 

% Delayed +.': Hours 8% 3% 6% 3% 6% 8% 5% 5% 

Cleveland Train Crew Starts 23 28 26 29 30 26 21 183 

Crews Delayed +2 Hours 6 10 6 12 6 14 7 61 

% Delayed +2 Hours 26% 36% :3% 41% 20% 54% 33% 33% 

Cumberland Train C'-ew Starts 31 28 29 38 37 35 36 234 

Crews Delayed +2 Hours 1 8 5 5 7 7 7 40 

% Delayed +2 Hours 3% 29% 17% 13% 19% 20% 19% 17% 

Detroi; Train Crew Starts 5 3 7 6 7 6 6 40 

Crews Delayed +2 Hours 0 0 3 2 2 4 1 12 

% Delayed +2 Hours 0% 0% 43% 33% 29% 67% 17% 30% 

Philadelphia Train Crew Starts 14 10 11 11 9 9 12 76 

Crews Dekyed +2 Hours 3 3 2 2 2 3 6 21 

% Delayed +2 Hours 21% 30% 18% 18% 22% 33% 50% 28% 

Selkirk Train Crew Starts 45 38 23 39 41 46 47 279 

Crews Delayed -•-2 Hours 12 15 6 7 15 9 7 71 

% Delayed +2 Hours 27% 39% 26% 18% 37% 20% 15% 25% 

Toledo Ttain Crew Starts 27 30 34 31 29 27 29 207 

Crews Delayed -)-2 Hours 10 13 12 12 4 9 4 64 

% Delayed •*-2 Houn 37% 43% 35% 39% 14% 33% 14% 31% 

Willard Train Crew Starts 51 43 35 42 41 46 45 303 

Crews Delayed -•-2 Hours 3 9 8 11 6 14 3 54 

% Delayed 4-2 Hours 6% 21% 23% 26% 15% 30% 7% 18% 

Daily number of tnin crew starts firom selected yards or tcnninals and flie number of those oiiginating train news that were delayed in those yards or 
wnmals fajwohwOT^ on-duty. The percentoge of those delayed starts. 

CSX Service Measurements 9/28/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 

Measure Trains / Hours 09/16(00 09/17/00 09/18/00 09/19/00 09/20/00 09/21/00 09/22/00 Total 

Train Delav Onginating Train Starts no l l ! 99 100 122 118 125 785 

Delayed Hours - Power 12 0 0 0 25 54 44 135 

Delayed Hours - Crews 12 9 12 33 19 0 8 93 

Daily number of originating train starts on the Northem Region and the hours delayed due to lack of power and crew of those onginatmg nain crews. The | 

delayed ffain starts will be broken dowti berween power and crew delayed hours. j 

Daily Crew AvailabiF.ty Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday 1 Friday Daily 

Measure Crew Availability 09/16/00 09/17/00 09/18/00 09/19/00 09/20/00 09/21/00 09l22if": Average 

ICrew Availability |% Available | 80% | 79% 80% 1 80% 83% 83% 81% 1 81% 1 

I Daily percentage of CSXT road train crews that are available for work on the Northem Region Lines 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monda> Tuesday Wednesday Thursday Friday Weekly 1 

.Measure Crew/Recrews 09/16/00 09/17/00 09/18/00 09/19/00 09/20/00 09/21/00 09/22/00 Total 1 

Crews/Recrews Train Crew Starts 279 266 228 276 301 290 273 1913 

Recrews 7 4 0 5 17 4 5 42 

% Recrewed 3% 2% 0% 2% 6% 1% 2% 2% 

[Daily number of CSXT road train crew starts, the number of recrews and percenlage of recrews for the Noithem Region Lines 

CSX Sflviet Mcuuremtnti 9/2IAX) 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturday Sunday Monday Tuesday Wedne«Jay Thursday Friday Daily 

Measure Locomotives 09/16/00 09/17/00 09/18/00 09/19/00 09/20/00 09/21/00 09/22/00 Average 

Locomotives Gross Fleet Size 4135 4139 4182 4173 4187 4158 4175 4164 

Avg Nup'ber Available 3742 3732 3783 3781 3790 3781 3783 3770 

O O J Ratio 55 56 55 54 5.4 5.2 5.2 5.4 

The measuie for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line. The Average Number Available will be the number of net 
fleet available to move traffic The Out-of-Service Ratio (OOS) is the ralio of CSXT owned locomotives not available. 

Shared Asset Areas Train Delay 

Saturday Sunday Monday Tuesday Wednesdsy Thursday Friday Daily 

Measure Shared Area 09/16/00 09/17/00 09/18/00 09/19/00 09/20/00 09/21/00 09/22/00 Avenge 

Train Delay Philadelphia/South Jersey 3 4 3 6 2 2 5 4 

North Jeisey 6 10 4 8 7 7 5 7 

Detroit 5 3 0 3 2 0 4 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in each ofthe shared asset areas for more than one hour after 
notification. The measure wi'l be a composite of CSX and NS trains. 

CSX Service Measurements 9/28/00 



Georg* A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp.com September 27, 2000 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925K*=treet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued In STB Finance Docket No. 33388, for the 
week ending September 22, 2000. enclosed are schedules reporting Train 
Origination Performance. Yard Perfonnance. and Trains Held In the Shared Assets 
Areas. Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in 
Interchange but not Accepted and our Locomotive Fleet Statistics. This schedule 
also includes NS Northem Region Train Starts and Delays that are not limited to a 
snapshot penod. 

Ordinarily, this transmittal wcHild Include another schedule showing NS Crew 
Starts and Delays, NS Northern Region Daily Crew Availability Percentage, and NS 
Northern Region Crew Starts and Recrews. Due to technical difficulties, NS Is 
unable to provide these metrics in the report filed today. We expect to resoh^e the 
problem shortly and will provide this information to the STB as soon as we retrieve 
the data from our databases. 

This transmittal Includes confidential reports containing perfbnmance statistics 
for NS's Chicago Gateway Interchange Operations, Corridor Train Performance and 
Yard Performance, in an effort to provide you with more detailed information 
regarding delays, I have included two schedules supporting NS s Chicago Gateway 
and Corridor Train Perfonnance reports, which identify the number and total time for 
delays due to crew, power, or other issues. I also have supplied the Public 
Reporting Measures that we provide to the Conrail Transaction Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
September 27, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 27, 2000 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics changed insignificantly from the 
prior week and remained within nomnal operating range. The number of cars on 
line Increased; the average train speed decreased; and the average tenninal dwell 
increased. On the monitored corridors and Chicago gateway operations. 57 trains 
were held for terminal congestion, 18 trains were held for crews, and 14 trains 
were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
slightly at Oak Island, while increasing at North Yard and Pavonia. All volume 
counts were within expected operating norms. Overall average terminal dwell 
time decreased. Reported road train delays for crews and power increased from 
the prior week: 59 trains were delayed 282 hours for lack of crews and 12 trains 
were delayed for 75 hours awaiting power. Eighteen originating trains were 
delayed a total of 77 hours due to late anivals from CSXT and/or NS. Together, 
these delays accounted for 65% of the delay hours reported in the SAAs. 

Ordinarily, this transmittal would include a schedule showing NS 
Crew Starts and Delays, NS Northem Region Daily Crew Availability Percentage, 
and NS Northern Region Crew Starts and Recrews. Due to technical difficulties, 
NS is unable to provide these metrics in the report filed today. We are in the 
process of resolving the problem and will provide this information to the STB as 
soon as we retrieve the data from our databases. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For tlie w«el( ending 9/22/00 
Shared Asset Area • Yard Perfonnance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand • Totai Cars handled Average dwell 

Nortti Yard Ml 9/18/00 850 93 168 261 302 12.5 
9/19/00 850 127 205 332 213 26.9 
9/20/00 850 107 275 382 368 17.7 

9/21/00 850 236 278 514 368 19.2 

9/22/00 850 140 158 298 331 15.9 

North Yard Ml Average 850 141 217 357 324 17.9 

Oak Isiand NJ 9/18/00 1200 363 363 726 358 26.0 
9/19/00 1200 408 360 768 647 36.8 
9/20/00 1200 845 458 1003 733 24.4 

9/21/00 1200 832 402 934 787 30.1 

9/22/00 1200 551 289 840 543 28.5 

Oak isiand NJ Average 1200 480 374 854 602 29.4 

Pavonia NJ 9/18/00 900 267 190 457 393 40.4 
9/19/00 900 233 228 461 373 23.5 
9/20/00 900 403 243 646 451 15.5 

9/21/00 900 501 270 771 696 14.9 

9/22/00 900 407 239 646 495 21.2 

900 362 234 596 482 21.8 
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NORFOLK ^ ^ ^ P 
S O U T H E R N ' ^ • ^ 

For the we«k ending 9/22/00 
Shared Asset Train Origination Performance 

1 location date Trains On tims 0-2 hours lats 2-4 hours lats 4-6 hours lats 6'«- hours lats j 

Detroit Total 18-Sep 7 29% 57% 14% 0% 0% 

19-Sep 6 33% 67% 0% 0% 0% 

20-Sep 7 29% 57% 0% 14% 0% 

21-Sep 6 17% 33% 33% 17% 0% 

22-Sep 7 43% 43% 14% 0% 0% 

jDetroit Total 33 30% 52% 12% 6% 0% 1 
North Jersey Total 18-Sep 8 13% 38% 25% 0% 25% 

19-Sep 15 20% 40% 13% 7% 20% 

20-Sep 14 21% 14% 36% 7% 21% 

21-Sep 14 36% 14% 7% 7% 36% 

22-Sep 16 25% 13% 13% 6% 44% 

|North Jersey Total 67 24% 22% 18% 6% 30% 1 

South Jersey Total 18-Sep 3 33% 33% 0% 0% 33% 

19-Sep 7 43% 0% 14% 29% 14% 

20-Sep 5 40% 20% 20% 0% 20% 
21-Sep 5 40% 20% 20% 0% 20% 

22-Sep 5 20% 20% 40% 0% 20% 

South Jersey Total 25 36% 16% 20% 8% 20% 1 

Grand Total 125 28% 29% 17% 6% 20% 1 



For ths wssk ending J/22/00 

N O R F O L K 
S O U T H K R N 

Shared Asset Area Trains Held 

araa Set16-Ssp Sun 17-Ssp Mon 18-Ssp Tue 19-Ssp Wsd20«ep Thu 21-Sep Fri 22-Sep Orwid Total 
North Jersey 6 10 4 8 7 7 5 47 
South Jersey 3 4 3 6 2 2 5 25 
Detroit 5 3 0 3 2 0 4 17 

Daily number of outbound trains ready for departure that are held (br line haul carriers In each of the shared asset areas (br mora than 
orte (KHir after notification. 



NORFOLK 
S O U T H E R N 

NS Cars Offered in interchange but not Accepted 

offered Monday Tussday Wednesday Thursday Friday Total 

CSX 0 0 0 55 0 SS 
other 27 11 163 47 80 328 
Total 27 11 163 102 80 383 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday 
16-Ssp 

Sunday 
17-Ssp 

Monday 
IS-Sep 

Tussday 
19-Ssp 

Wsdnssdsy 
20-Ssp 

Thursday 
21-Ssp 

Fridtoy 
22-Sep Grand Total 

# of Train Starts 318 222 303 237 236 290 240 1846 
Oslay Cause 

Crew Delays (hrs) 5.0 0.0 CO 0.0 5.4 7.5 0.0 17.9 
Power Delays (hrs) 20.3 10.0 oo 4.6 3.5 18.5 21 JB 78.7 

The delay numtiers are expressed in hours 

Locotnotive Fieet Statistics 
Saturday 

16-Sep 
Sunday 
17-Sep 

Monday 
18-Sep 

Tuesday 
19-Ssp 

Wsdnssdsy 
20-Ssp 

Thursday 
21-Ssp 

FridMy 
22-«ep avsrage 

Fleet Size 3590 3544 3566 3536 3520 3535 3571 3552 
available 3424 3350 3386 3353 3329 3355 3414 3373 
out of service % 4.6% 5.5% 5.0% 5.2% 5.4% 5.1% 4.4k 5.0% 

Snapshot taken at midnight 
Fleet size Is al! locomotives on line. Includes owned, leased and foreign. 
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SURFACE TRANSPORTATION BOARD 

Memorandum 
BnwED_^ 

OHIeo of the Secretary 

SEP 22 2000 
Psrtof ^ 

pabHc Racord 

DATE: September 21, 2000 

T O Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM f-olN: Me! Clemens, Director 
"Compliance and Enforcement Olfice o f l 

SUBJECT : STB nNANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above pioceeding, which are to be 

"ominiited to the docket for public reference. As requested, I am providing the throe paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. Ifthere are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water street (J407) 
j m r ^ • ' C S Jacksonville, FL 32202 

^ M i i B W j l ^ ^ V M m Phone (904) 366-4134 
^ ^ • L TOANSPCMrtAnoN Fax (904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

September 20, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Ofiice of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Poard for the week ending Friday, September 15*. 

Railroad performance continued its general improvement and by many reports the railroad is 
showing the best performance since the acquisition of Conrail by CSXT and Norfolk Southem RR. 
Cars-on-line and train velocity improved for the sixth straight week. Cars on-line moved fi'om 
249,155 to 249,062. Overall train velocity improved from 19.9 to an unprecedented level of 20.6 
miles-per-hour. This is the best overall train velocity since Split. Terminal dwell also moved 
favorably to 26.7 hours, down fi-om 28.2 hours the prior week. 

We would offer the foliowing observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chivflgo Gatmay Opcratipps 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved favorably by nine percentage points to 76%. The greater-than-six-hours-
late category moved favorably by nine percentage points as well to 4%. Both of these numbers are 
the best we have reported to the Board. 

Yards and Tgrminats 

Car volumes and dwell times improved at most terminals across the network. All ofthe 14 
measured yards showed an improvement in dwell time from the prior week. 
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Corridor Performance 

All ofthe six corridors showed an improvement compared to the prior week. The best performance 
in the on-time-to-two-hours-late category was the 1-95 corridor. Overall, the on-time-to-two-hours-
late calcgf̂ ij moved favorably by thirteen percentage points compared to last week, while the 
percent of trains in the greater-than-six-hours-late category moved favorably by eight percentage 
points. 

Shared Areas 

Daily average on hand cars increased at Oak Island, while decreasing at Detroit North Yard and 
Pavonia. Overall terminal dwell time was 27.7 hours, compared to 28.9 hours last week. For the 
week, there were a total of 82 trains delayed for CSXT and NS: 44 for crew, 20 for power, and 18 
for late arrivals by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 767 train starts, daily Train Delay totaled 95 hours for Power and 
77 hours for Crew. Crew delays were down fi'om the prior week, but Power delays were up. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 23.0% for the week, an improvement over the 25.7% reported last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 81%, up one 
percentage point from the prior week. Continued -mprovement is expected as the annual 
summer vacation period nears its end. 

Daily Number of Recrews Required: Of 1858 crew starts, 39 (2%) were recrews, same as 
the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains per day for 
Detroit, three trains for South Jersey, and North Jersey averaged five trains. 

Locomotives: Gross Locomotives = 4120, Average Available = 3713, and Out-of-Service 
Ratio = 5.6%, a favorable move of 0.4 percentage points from the prior week. 

Cars Offered in Interchange: averaged 176 cars daily, of which 21 were allocated to Norfolk 
Southem. Daily average and the NS average decreased bom the prior week. 



On-time performance, passenger trains through Bmnswick, MD: 20% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 94% for 90 MARC trains (West Virginia -
Washington). Amtrak delays were mostly attributed to slow orders. 

Buffalo Customer Service (Hot-Line): the customer service center received two hot-line 
calls seeking assistance in tracing cars. Both were resolved without requiring fiirther 
assistance. 

CSXT continues to work with our customers at this time of year to provide stable service levels and 
a continuation of the improvements that have been evident since April. Train operations are being 
adjusted around the scheduled maintenance work programs going on throughout the networic in 
order to provide more efficient windows of work. 

CSXT continues to achieve the majority of the service reliability goals established for the first seven 
weeks of the fall peak period. Last week, CSXT met targets for 13 of the 18 goals. We met the goals 
for cars on-line, train velocity (overall and merchandise), crew duty days, re-crews, crew delay 
hours, car dwell, right cormection, on-time originations, 30-hour cars, locomotive setback hours, 
leased locomotive out-of-service ratio, and locomotive terminal dwell. As reported last week, the 
overall health of the rail network is very good, with little evidence of stress as the annual fall surge 
in traffic begins. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 09/15/00 

Yard Performance 
(Composite of NS'CSX Traffic) 

Monday Tuesday Wednesday Thursday Fridav 
Location Measure 09/1 1/00 09 12 00 09 I3'(K) 09/14 00 09/15 00 

Dak l.sland, NJ Fluid C apacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 484 370 435 399 381 
Cars On Hand - Empty .VSS 420 443 582 438 
Cars On Hand - Total 842 790 S7S 981 819 
Cars Handled 623 533 563 569 653 
Dv.ell Hours 46.0 34.0 26.1 2 - 6 28.5 

Pavonia. NJ Fluirl Capacity 900 900 900 900 900 
C'.rs On Hand - Loaded 278 177 239 134 219 
Cars On Hand - Empty 248 200 326 341 351 
Cars On Hand - Tota! 526 377 565 475 570 
Cars Handled 534 318 551 328 393 
Dwell Hours 38.5 22.1 17.8 24.3 27.5 

North ^'ard. Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 71 109 242 245 189 
Cars On Hand - Empty 78 144 207 227 172 
Cars On Hand - Total 149 253 449 472 361 
Cars Handled 265 202 306 413 315 
Dwell Hours 15.1 25.7 19.9 20.6 18.3 

CSX Comments: Daily average on hand cars increased at Oak Island and decreased at North Yard 

and Pavonia. Overall terminal dwell time was 27.7 hours, down from 28.9 hours 

the prior week. 

CSX Service Measurements 9/21/00 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 09 i 1/00 09/12/00 09/13/00 09/14/00 09/15/00 

North Jersey S.^.^ Number of Originations 7 15 15 14 15 

", J Ontime 29°o 20''o 20% 

% Late 0-2 Hours 43% ao% 27% 2 1 % 27% 

°o Late 2-4 Hours 29'"o 0% 13% 14% 1.3% 

% Late 4-6 Hours 0% 13".. 20'"o 14% 0% 

% Late GT 6 Hours 0°/o 20"-'o 20% 36% 40% 

South Jersey S A A Number o f Originations 2 6 1 5 5 

% Ontime 100% iiy.o 29».o 40% 20% 

% Late 0-2 Hours rf'o 0% 29% 20% 20% 

% Late 2-4 Hours 0% 17% 0% 20% 20% 

% Late 4-6 Hours 0% 33% 29% 20% 20% 

% Late GT 6 Hours 0% 0% 14% 0% 20% 

Detroit SAA Number o f Originations 6 6 6 6 7 

% Ontime 17% 17% 50% 17% 29% 

% Late 0-2 Hours 67% 33% 0% 33% 57% 

% Late 2-4 Hours 17% 0% | 7 % 33% 0% 

% Late 4-6 Hours 0% 33% ry/.. 17% 14% 

% Late GT 6 Hours 0% 17% 33% 0% 0% 

CSX Comments: Total road train delays were 82 trains. Crew delays were 44 trains for 179 hours; 
power 20 trains for 108 hours: originating trains 18 for 76 hours, due to late 
connections. 

CSX Service Measuremenu 9/21/00 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interciiange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesdav Wednesday Thursdav Friday Daily 
Measure Railroad Offered To 09/11/00 09/12.00 09 13/00 09/14/00 09/15/00 .Average 

Cars Offered NS 9 8 75 7 7 21 
All Other 121 1.56 181 214 102 155 

Total 130 164 256 221 109 176 

Measures all cars in offered interchange status on acquired Conrail temtory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and .Ml Other Railroads. 

CSXT On Time Passenger Train Performance 
"BrunswLk Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 
Service Measure 09/11/00 09/12/00 09/13/00 09/14/00 09/15/00 Totals 

AMTK T-ains 2 2 2 2 2 10 
% On Time 0% 0% 50% 0% 50% 20% 

MARC Trains 18 18 18 18 18 90 
% On Time 100% 94% 94% 83% 100% 94% 

|AMTK measured according to contract with CSXT 

CSX Service Measurements 9/21/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delay Saiurday Sundav Monday 1uesday Wednesdav Thursday Fridav Weekly 

Terminal Trains Hours 09 09 00 09 10 00 09T 100 1̂9 I2'00 09 13/00 09 14/00 09'15 (X) Total 

Baltimore I'rain Crew Siarts 18 10 16 19 17 17 19 116 

( rews Delayed +̂2 Hours 9 3 9 8 13 9 5 56 

% Delayed +2 Hours 5(J<'o 30*̂ 0̂ 56% 42^, 7(>% 53% 26'io 48% 

ButTalo Train Crew Starts 41 42 37 42 42 36 4 ( j 286 

Crews Delayed +2 Hours 3 5 4 7 6 2 !2 39 

"o Delayed +2 Hours 7% 12% 11% |7°o M % 6% 26% 14% 

Chicago Train Crew Starts 20 23 28 28 20 27 26 172 

Crews Delayed +2 Hours 2 8 6 15 8 12 l i 62 

°o Delayed ->-2 Hours 10% 35% 21% 54% 40"'o Wo 42% 36% 

Cincinnati I'rain Crew Starts 35 37 34 32 37 34 37 246 

Crews Delayed +2 Hours 3 2 3 4 4 0 3 19 

% Delayed +2 Hours 9% 5°-o 9% 1.3% 11% 0% 8% 8% 

Cleveland Train Crew Starts 28 27 30 23 21 24 26 179 

"rews Delayed +2 Hours 5 9 5 4 5 6 4 38 

% Delayed +2 Hours 18% 33% 17% 17% 24% 25°.o 15% 21% 

Cumberland Train Crew Siarts 37 32 32 27 40 33 36 237 

Crews Delayed <-2 Hours 6 5 6 8 3 6 2 36 

% Delayed +2 Hours 16% 16% 19% 30% 8% 18% 6% 15% 

Detroit Train Crew Starts 5 4 4 6 6 6 6 37 

Crews Delayed +2 Hours 1 1 1 2 2 4 2 13 

% Delayed +2 Hours 20Vo 25% 25% 33% 33% 67% 33% 35% 

Philadelphia Train Crew Siarts 15 8 11 9 10 13 10 76 

Cre'vs Delayed +2 Hours 4 2 0 3 5 3 21 

% Delay.-d •' "> Hours 27% 25% 0% 44% 30% 38% 30% 28% 

Selkirk Train Crew Starts 41 35 30 40 44 40 48 278 

Crews Delayed +2 Hours 18 7 8 8 7 11 8 67 

% Dciayed +2 Hours 44% 20% 27% 20% 16% 28% 17% 24% 

Toledo Train Crew Starts 29 34 26 28 28 28 25 198 

Crews Delayed +2 Hours 5 12 3 7 <; 3 7 42 

% Delayed +2 Hours 17% 35% 12% 25% 18% 11% 28% 21% 

Willard Train Crew Statts 46 41 40 34 48 45 46 300 

Crews Delayed +2 Hours 9 6 5 4 4 8 10 46 

% Delayed +2 Houis 20% 15% 13% 12% 8% 18% 22% 15% 

Daily number of train crew starts fram selected yards or terminals and the nu-nber of those originating ttain crews that were delayed in those yards or 
terminals for t*o hours or more after going oo-duty. The percentage of those delayed starts. 

CSX Service Measurements 9/21/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Nortliern Region Lines 

Cause of Delay Saturday Sundav Monday luesday Wednesday Ihursday Friday Weekly 
Mcisiirc Trains Hours 09/«9'00 09 10 00 09/1 1/00 (19 12/00 09/13/00 09/14/00 09/15/00 I'otal 

I rain Delay Originaliiig 1 ram Starts 105 115 99 94 115 l«»5 134 767 
Delayed Hours - l \ wer 1! 1) (> 20 14 14 30 95 
Delayed Hours - Crews 15 23 ( i 11 9 11 77 

Daily number of originating tram starts on the Northern Kegion and the hours delayed due to lack of power and crew of those onginating tram crews The 
delayed tram < tarts w ill be broken dow n between po« er and crew delayed hoars 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monda-' Tuesday j Wednesday Thursday Fnday Daily 
Measure Crev Availability 09/09/00 09'10/00 09 T 1/00 09/12/00 09/13/00 09/14/00 09/15/00 Average 

|Crew Availability % Available 80% 79% 8l'?o 81% 81% 83% 81% 81% 1 

(Daily percentage of CSXT road tram crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturda y Sunday Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Crew/Recrews 09/09/00 09/10/00 09/11/00 09/12/00 09/13/00 09/14/00 09/15/00 Total 

Crews/Recrews Train Crew Starts 274 255 232 266 282 273 276 1858 
Recrews 8 3 2 5 9 5 7 39 
% Recrewed 3% 1% 1% 2% 3% 2% 3% 2% 

jDaily number of CSXT road train crew siarts, the number of recrews and percentage of recrews for the Northem Region Lines' 

CSX Service Measurements 9/21/00 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturday Sunday Mondav Tuesday Wednesday lliursdav Indav Daily 
Measur'̂  Locomotives 09.09,00 09/1000 09/11/00 09 1200 09 13'00 09/14/00 09/15/00 Average 

Locomotives Gross Fleet Si/e 4079 4094 4127 4133 4135 4144 4126 4120 
A\g. Number Availab'e 37'i3 3:'06 3722 3699 3699 3735 3730 3713 
OOS Ratio 5 3 5 4 S3 5 K 5 9 5 9 5,8 5 6 

The measure for Gross Fleet will consist of CS.X owned, leased, and foreign locomolives on-line T! e .Average Number Available will b". ihe number of net 
fleet available lc move traffic lhe Out-of-Service Ratio ((X)S) is the ratio of CSXT owned liKomotives not available 

Sliared Asset Areas Train Delav 

Saturday Sunday Mondav Tuesday Wednesdav Thursday i riday ] Daily 
Measure Shared Area 09/09/00 09/10/00 09/1 1/00 09 12/00 09/13/00 09/14/00 09/15/00 i Average 

Train Deiav Philadelphia'South Jersey 4 6 2 2 1 -> 5 3 
North Jersey 7 6 4 5 4 7 5 
Detroit 2 6 3 2 1 5 4 3 

Daily number of outbound trains ready for departure ihat are held for line haul carriers in each ofthe shared asset areas for more than one hour after 
notification Ihe meajure will be a composite of CSX and NS trains 

CSX Service Measurements 9/21/00 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
C57) 533-4872 
E-mail gaaspato@nscorp.com September 20, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending September 15, 2000, enclosed are schedules reporting Train 
Origination Performance, Yard Performance, and Trains Held in the Shared Assets 
Areas. Also enclosed is a schedule showing a daily snapshot of NS Cars Offered in 
Interchange but not Accepted, and our Locomotive Fleet Statistics. This schedule 
also includes NS Northern Region Train Starts and Delays that are not limited to a 
snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NS s Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues, i also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens. Jr. 
September 20, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 20. 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics improved over the prior week. The 
number of cars on line decreased; the average train speed increased; and the 
average terminal dwell decreased. On the monitored comdors and Chicago 
gateway operations, 46 trains were held for tenninal congestion, 20 trains were 
held for crews, and 5 trains were held for power. All metrics remain within normal 
operating range. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. NS resolved the issue outstanding from the 
previous reporting period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at North Yard and Pavonia, while increasing at Oak Island. All voluine counts 
were within expected operating norms. Overall average temiinal dwell time 
decreased. Reported road train delays for crews and power increased fron he 
prior week: 44 trains were delayed 179 hours for lack of crews and 20 trains were 
delayed for 108 hours awaiting power. Eighteen originating trains were delayed a 
total of 76 hours due to late arrivals from CSXT and/or NS. Together, these 
delays accounted for 55% ofthe delay hours reported in the SAAs. 

Sincerely. 

'm 



N O R F O L K 
S O U T H E R N 

For the week ending 9/15/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 9/11/00 850 78 71 149 265 15.1 
9/12/00 850 144 109 253 202 25.7 
9/13/00 850 207 242 449 306 19.9 
9/14/00 850 227 245 472 413 20.6 
9/15/00 850 172 189 361 315 18.3 

North Yard Ml Average 850 166 171 337 300 19.7 
Oak Island NJ 9/11/00 1200 358 484 842 623 46.0 

9/12/00 1200 420 370 790 533 34.0 
9/13/00 1200 443 435 878 563 26.1 
9/14/CO 1200 382 390 981 569 27.6 
9/15/00 1200 438 381 819 653 28.5 

Oak Island NJ Average 1200 448 414 862 588 32.6 
Pavonia NJ 9/11/00 900 248 278 526 534 38.5 

9/12/00 900 200 177 377 318 22.1 
9/13/00 900 326 239 565 551 17.8 
9/14/00 900 341 134 475 328 24.3 
9/15/00 900 351 219 570 393 27.5 

Pavonia Average 900 293 209 503 425 26.5 



N O R F O L K 
S O U T H E R N 

For the week ending 9/15/00 
Shared Asset Train Origination Performance 

1 tocation date Trains On tinte 0-2 hours late 2-4 hours late 4-6 hours iate 6'*' hours late | 
Detroit Total 11-Sep 6 17% 67% 17% 0% 0% 

12-Sep 6 17% 33% 0% 33% 17% 
13-Sep 6 50% 0% 17% 0% 33% 
14-Sep 6 17% 33% 33% 17% 0% 
15-Sep 7 29% 57% 0% 14% 0% 

jOetr-.tt Total 31 26% 39% 13% 13% 10% 1 
Nortli Jersey Total 11-Sep 7 29% 43% 29% 0% 0% 

12-Sep 15 27% 40% 0% 13% 20% 
13-Sep 15 20% 27% 13% 20% 20% 
14-Sep 14 14% 21% 14% 14% 36% 
15-Sep 15 20% 27% 13% 0% 40% 

[North Jersey Total 66 21% 30% 12% 11% 26% 1 
South Jersey Total 11-Sep 2 100% 0% 0% 0% 0% 

12-Sep 6 50% 0% 17% 33% 0% 
13-Sep 7 29% 29% 0% 29% 14% 
14-Sep 5 40% 20% 20% 20% 0% 
15-Sep 5 20% 20% 20% 20% 20% 

&outh Jersey Total 25 40% 16% 12% 24% 8% 
Grand Totai 122 26% 30% 12% 14% 18% 



For the week ending 9115100 

N O R F O L K 
S O U T H E R N 

Sharec* ' .sset Area Trains Held 

arM Sat 09-Sep Sun 10-Sep Mon 11-Sep Tue 12-Sep Wed 13-Sep Thu 14-5ep Fri 15-Sep Orand Total 
North Jersey 7 6 4 5 4 4 7 37 
Snutti Jersey 4 6 2 2 1 2 5 22 
Detroit 2 6 3 2 1 5 4 23 

Daily number of outtMund trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than 
one htxir after notification. 



NORFOLK 
SOUTHERN 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday ToUl 

csx 0 0 0 0 0 0 
other 66 21 21 8 30 146 
Total 66 21 21 8 30 146 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
9-Sep 

Sunday 
10-Sep 

Monday 
11-Sep 

Tuesday 
12-Sep 

Wednesday 
13-Sep 

Thursday 
14-Sap 

Friday 
15-Sep Grand Total 

# of Train Starts 251 229 278 242 441 230 250 1921 
Delay Cause 

Crew Delays (hrs) 00 0.0 0.0 1.4 0.1 0.0 1.9 3.4 
Power Delays (hrs) 19.1 00 00 4 3 10.6 0.0 257 59."/ 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
9-Sep 10-Sep 11-Sep 12-Sep 13-Sep 14-Sep 15-Sep average 

Fleet Size 3596 3578 3614 3604 3543 3529 3573 3577 
available 3430 3402 3450 3448 3380 3376 3419 3415 
out of service % 4.6% 4.9% 4.5% 4.3% 4.6% 4.3% 4.3% 4.5% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 
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NORFOLK 

• « 

o u u 1 n c r i r v 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

9-Sep 10-Sep 11-Sep 12-Sep 13-Sep 14-Sep 15-Sep Grand Total 

Allentown crew starts 13 14 15 19 16 16 16 109 
crews delayed 4 5 4 3 6 4 6 32 

Bellevue crew starts 38 41 44 41 43 50 45 302 
crews delayed 23 19 16 20 21 20 15 134 

Buffalo crew starts 2fi 20 20 25 27 28 26 171 
crews delayed 4 6 6 7 4 8 5 40 

Chicago crew starts 36 31 37 27 41 33 39 244 
crews delayed 16 14 13 9 17 11 15 95 

Cincinnati crew starts 35 39 36 37 36 39 38 260 
crews delayed 1 7 8 14 9 13 7 59 

Cleveland crew starts 18 19 16 20 17 17 15 122 
crews delayed 8 6 4 8 6 5 6 43 

Conway crew starts 52 49 45 53 59 58 56 372 
crews delayed 5 6 12 11 12 17 13 76 

Detroit crew starts 20 17 20 17 21 24 22 141 
crews delayed 7 6 5 5 8 9 8 48 

Ellihart crew starts 33 40 36 34 28 38 36 245 
crews delayed 4 10 14 16 9 7 8 68 

Harrisburg crew starts 55 46 50 57 61 68 62 399 
crews delayed 24 18 19 25 24 30 31 171 

Tolado crew starts 52 44 47 53 64 54 372 
crews delayed 10 11 7 16 14 21 10 89 

Note*: Data source is TAE employees' "End of Trip" reporting 
A summary of all 'E-O-T's" where departure time Is reported as two or more hours after time crew ordered. 
Includes all trains for location, whether onginating or run-through. 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northem Region Daily Crew Availability Percentage 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
9-Sep 10-Sep 11-Sep 12-Sap 13-Sep 14-Sep 15-Sep average 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday ToUl 

availabilityS 78% 77% 79% 83% 82% 83% 80% Ml% 1 

Notes: A "snapshor of percent of Train and Engineman available at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 
9-Sep 10-Sep 11-Sep 12-Sep 13-Sep 14-Sep IS-Sep Qrami ToUl 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday ToUl 

craw atarts 319 298 283 309 327 351 331 2218 
recrews 5 4 6 10 13 8 9 9S 

Nolea: A summary of trains orelered by fleki tiansportation using relief crew (recrew) train symbol 
Does not Include recrews/trains pulled Into tenninais by yard crews or road crews called and used in regular service 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

h]-7 
i u 

TO 

FROM 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

DATE: September 14, 2 

ENTERED 
Office of the Secretary 

citp 14 2000 
part of 

Mel Clemens, Director 
Office of Compliance and Enforcement 

Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL .MONITORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As re-juested, I am providing the three paper 

copies to Ron Douglas, two for the dockel and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
JacksonviUe, FL 32202 

Phone (904) 366-4134 
TRANSPQRWnoN Pai (904) 359-1571 

T. J . Stephenson 
Assistant Vice President -
Service Measurements 

September 13, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, September 8*. 

Railroad performance continued its general improvement in most categories. Cars-on-line and train 
velocity improved for the fifth straight week. Cars on-line moved from 249,889 to 249,155, a 
decrease of over 700 cars from the prior week. Overall train velocity improved slightly from 19.8 to 
19.9 miles-per-hour. Terminal dwell moved unfavorably to 28.2 hours, up from 27.5 hours the 
prior week. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting week, the on-time-to-two-hours-late meastire of deliveries to westem carriers 
through Chicago moved favorably by four percentage points to 67%. The greater-than-six-hours-
late category moved favorably by four percentage points as well to 13%. 

Yards and Terminals 

Car volumes and dwell timts improved at sonie terminals across the network. Seven of the 14 
yards showed an improvement in dwell time from the prior week. 
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Corridor Performance 

None of the six corridors showed an improvement compared to the prior week. Only one corridor 
maintained; the other five deteriorated. The best performance in the on-time-to-two-hours-late 
category were the Chicago to Northeast and East Sl. Louis to Northeast corridors. Overall, the on-
time-to-two-hours-late category moved unfavorably by four percentage points compared to last 
week, while the percent of trains in the greater-than-six-hours-late category moved unfavorably by 
five percentage points. 

Shared Areas 

Daily average on hand cars increased slightly at all three yards. Overall terminal dwell time was 
28.9 hours, compared to 26.4 hours last week. For the week, there were a total of 53 Irains delayed 
for CSXT and NS: 33 for crew, 10 for power, and 10 for late arrivals by CSX and NS. 

Additionai Measurements 

Train Delay Metric: For 725 train starts, daily Train Delay totaled 53 hourc for Power and 
129 hours for Crew. Power delays were down from the prior week, but Crew delays were 
up. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time av eraged 25.7% for the week, up slightly from 24.5% the previous week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 80%, up one 
percentage point from the prior week. Continued improvement is expected as the annual 
summer vacation period nears its end. 

Daily Number of Recrews Required: Of 1811 crew starts, 43 (2%) were recrews, a 
favorable move of 3 percentage points from the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per day for 
Detroit, three trains for South Jersey, and North Jersey averaged four trains. 

Locomotives: Gross Locomotives = 4103, Average Available = 3679, and Out-of-Service 
Ratio = 6.0%, a favorable move of 0.2 percentage points from the prior week. 

Cars Offered in Interchange: averaged 267 cars daily, of which 98 were allocated to Norfolk 
Southem, Daily average decreased from the prior week, while the NS average increas sd. 
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On-time performance, passenger trains through Brunswick, MD: 60% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 88% for 90 MARC trains (West Virginia -
Washington). Amtrak delays were mostly attributed to slow orders. 

Buffalo Customer Service (Hot-Line): the ctistomer service center received no hot-line calls 
seeking assistance in tracing cars. 

CSXT continues to work with ovir customers at this time of year to provide stable service levels and 
a continuation of the improvements that have been evident since April. Train operations are being 
adjusted around ihe scheduled sununer maintenance work programs going on throughout the 
network in order to provide more efficient windows of work. 

CSXT continues to achieve the majority ofthe service reliability goals established for the first seven 
weeks of the fall peak. Last week, CSXT met targets for 10 ofthe 18 goals. We met the goals for 
cars on-line, train velocity (overall and merchandise), crew duty days, re-crews, right connection, 
on-time originations, 30-hour cars, locomotive setback hours, and leased locomotive out-of-service 
ratio. The overall health ofthe rail network is very good, with little evidence of stress as the annual 
fall surge in traffic begins. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
(Composite of NS/CSX Traffic) 

09/08/00 

Monday Tuesday 1 Wednesday Thursday Friday 
Location Measure 09/04/00 09/05/00 1 09/06/00 09/07'00 09/08/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 338 340 469 413 398 
Cars On Hand - Empty 348 326 387 427 467 
Cars On Hand - Total 686 666 856 840 865 
Cars Handled 291 373 596 593 745 
Dwell Hours 36.4 48.3 35.1 38.5 38.6 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 257 161 246 214 280 
Cars On Hand - Empty 324 244 346 290 338 
Cars On Hand • Total 581 405 592 504 618 
Cars Handled 337 322 489 469 518 
Dwell Hours 347 40.8 27.9 22.7 19.9 

Nor̂ h Yard, Ml Fluid Capacity 850 SSO 830 850 850 
Cars On Hand - Loaded 207 189 200 279 244 
Cars On Hand - Empty 192 227 252 239 267 
Cars Ov, Hand - Total 359 416 452 518 511 
Cars Handled 118 253 283 307 310 
Dwell Hours 43.2 27.1 22.4 19.6 16.4 

CSX Comments: Daily average on hand cars increased slightly at all three yards, reflectmg a small 
post-Labor Day surge in traffic Overall terminal dwell time was 28.9 hours, up 
from 26.4 the prior week. 

CSX Service Measurements 9/14/00 



Surface Transportation Board 
Performance Measures 
Train Originations 

Monday Tuesday Wednesday Thursday Friday 1 
Measure 09/04/00 09/05/00 09/06/00 09/07/00 09/08/00 1 

North Jersey SAA Number of Originations 2 10 14 12 16 

% Ontime 50% 30% 29% 25% 6% 
% Late 0-2 Hours 0% 50% 29% 17% 31% 

% Late 2-4 Hours 50% 10% 14% 25% 13% 

% Late 4-6 Hours 0% 10% 14% 8% 13% 
% Late GT 6 Hours 0% 0% 14% 25% 38% 

South Jersey SAA Number of Originations 2 1 6 7 6 
% Ontime 50% 0% 33% 29% 33% 
% Late 0-2 Hours 50% 100% 17% 29% 0% 
% Late 2-4 Hours 0% 0% 33% 14% 50% 
% Late 4-6 Hours 0% 0% 17% 0% 17% 
% ! ate GT 6 Hours 0% 0% 0% 29% 0% 

Detroit SAA Number of Originations 3 2 7 6 7 

'-,) Ontime 67% 50% 43% 50% 43% 
% Late 0-2 Hours 33% 50% 57% 50% 29% 
% Late 2 4 Hours 0% 0% 0% 0% 0% 
% Late 4-6 Hours 0% 0% 0% 0% 0% 
% Late GT 6 Hours 0% 0% 0% 0% 29% 

CSX Comments: Total road train delays were 53 trams. Crew delays were 33 trains for 138 hours, 
power 10 trains for 64 hours; onginating trains 10 for 82 hours, due to late 

CSX Service Measurements 
9/14/00 



Surface Transportation Board 
Performance Measures 
C S X T Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 09/04/00 09/05/00 09/06/00 09/07/00 09/08/00 Average 

Cars Offered NS 248 105 90 32 17 98 

All Other 133 223 236 144 107 169 

Total 381 328 326 176 124 267 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 

Service Measure 09/04/00 09/05/00 09/06/00 09/07/00 09/08/00 Totals 

AMTK Trains 2 2 2 2 2 10 

% On Time 50% 50% 50% 50% 100% 60% 

MARC Trains 0 18 18 18 18 72 

% On Time 0% 83% 87% 90"!'. 92% 88% 

|AM IR measured according to contract with CSX 1. 

CSX Service Measurenients 9/14/00 



Surface Transportation Loard 
Performance Measures 
C S X T Train Crew Delay 

Causes of Delay Saturday Sunday Monday Tuesday Wednesday ThursJav Fnday Weekly 

Tenninal Trains / Hours 09/02/00 09/03/00 09/04/00 09/05/00 09/06/00 09/07/00 09/08/00 Total 

Baltimore Tram Crew Starts 16 11 13 15 16 18 17 106 
Crews Dciayed +2 Hou's 6 2 6 6 10 11 8 49 
% Delayed +2 Hours 38% 18% 46% 40"/. 63% 61% 47% 46% 

Buffalo Train rew Starts 42 35 30 27 37 39 40 250 
Crews Delayed +2 Hours 5 4 7 2 11 6 9 44 
% Delayed +2 Hours 12% 11% 23% 7% 30% 15% 23% 18% 

Chicago Tram Crew Starts 24 26 18 26 26 25 23 168 
Crews Delayed +2 Hours 3 7 3 3 8 8 8 40 
% Delayed +2 Hours 13% 27% 7% 12% 31% 32% 35% 24% 

Cincinnati Train Crew Starts 35 36 25 30 36 36 36 234 
Crews Delayed +2 Hours 3 2 3 12 4 5 6 35 
% Delayed +2 Hours 9% 6% 12% 40% 11% 14% 17% 15% 

Cleveland Train C.'ew Starts 25 27 23 22 14 29 25 165 
Jrews Delayed +2 Hours 7 16 7 7 3 9 9 58 
% Delayed +2 Hours 28% 59% 35% 32% 21% 31% 36% 35% 

Cumberland Train Crew SUfti 35 29 26 26 28 35 28 207 
Crews Delayed +2 Hours 9 7 0 3 5 6 5 35 
% Delayed +2 Hours 26% 24% 0% 12% 18% 17% 18% 17% 

Detroit Train Crew SUrts 6 5 2 4 5 6 6 34 
Crfw* Delayed +2 Hours I 1 0 2 0 3 1 8 
% Delayed +2 Houis 17% 20% 0% 50% 0% 50% 17% 24% 

Philadelphia Train Crew Starts 12 5 9 6 6 14 13 65 
Crews Delayed +2 Hours 2 2 2 2 I 7 3 19 
% L?'̂ layed +2 Hours 17% 40% 22% .n% 17% 50% 23% 29% 

Selkirk Train Cf:"* Starts 41 34 25 24 39 41 42 246 
Crews Delayed +2 Hours 10 8 7 2 12 12 17 68 
% Delayed +2 Hours 24% 24% 28% 8% 31% 29% 40% 28% 

Toledo Tram Crew Starts 25 33 24 21 27 24 24 178 
Crews Delayed ^2 Hours 6 11 6 2 2 8 4 39 
% Delayed ••2 Hours 24% 33% 25% 10% 7% 33% 17% 22% 

Willard Train Crew Starts 38 50 35 33 .̂ 7 53 49 295 
Crews Delayed +2 Hours 10 14 8 6 6 8 16 68 
% Delayed +2 Hours 26% 28% 23% 18% 16% 15% 33% 23% 

Daily number of train crew starts from selected yards 
termiHtli for two \iom of mont afttf gt>int oti'duty. 

or 'xrminals and the nuniber of those originating train crews that were delsycJ in tiiose yards ur 

CSX Service Measurements 9/14/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

a t 

Cause of Delav Saturdav Sundav Monday Tuesdav Wednesday Thursday Friday Vcckly 
Measure Trains / Mours 09/02/00 09/03/00 09/04/00 09/05/00 09/06/00 09,07/00 09/08/00 Total 

Train Delay Originating Train StarL- 112 IOI 86 86 92 117 131 725 
Delayed Hours - Power 0 33 3 4 1 10 2 53 
Delayed Hours • Crews 37 71 12 0 0 3 5 129 

Daily number of originating train starts on the Northem Region and the hours delayed due to lack of power and crew of those originating train crews The 
delayed train siarts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 

Measure Crew Availability 09/02/00 09/03/00 09'•04/00 09/05/00 09/06/00 09/07/00 09/08/00 Average 

Crew Availability (% Available ] 77% 76% | 80% | 80% 82% 82% | 82% 80% 

Daily percentage of CSXT road train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Roquired 

Saturday Sunday Monday 7uesday Wednesday Thursday Friday Weekly 

Measure Crew/Recrews 09/02/00 09/03/00 09/04/00 09/05/00 09/06/00 09/07/00 09/08/00 toul 

Crews/Recicws Tram Crew Starts 278 234 206 243 263 305 282 1811 

Reci ews 5 6 3 4 9 7 9 43 
% Recrewed 2% 1% 2% 3% 2% 3% 2% 

Daily number of CSXT road train crew starts, the number of recrews and percentage of recrews for the Northern Region Lines | 

CSX ScrviM M«uurcn»nti S 9/14/00 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturday Sunday Monday Tuesday Wednesday Thursday 1 Friday Daily 
Measure Locomotives 09/02/00 09/03/00 09/r '/OO 09/05/00 09/06/00 09/07/00 09/O.S/OO Average 

Locomotives Gross Fleet Size 4' 15 4116 4092 4102 4112 4100 4092 4103 
Avg Number Available J695 3705 3646 3616 3683 3699 3708 3679 
OOS Ratio 5.9 5.7 5 9 6 1 6,1 6.2 5.8 6 0 

The measure for Gross Heel will consist of CSX owned, leased, and foreign locomotives on-line The Average Number Available will je the number of nel 
tied available to move traffic The Out-of-Ser/ice Ratio (OOS) is the ratio ot CSXT owned locomoUves nol available 

Shared Asset Areas Train Delay 

Saturdav Sunday Monday Tuesday Wednesday Thursday Friday Daily 

Measure Shared Area 09/02/00 09/03/00 09/04/00 09/05/00 09/06/00 09/07/00 09/08/00 Average 

Train Delay Philadelphia/South lersey 6 4 1 1 2 3 4 3 
North Jersey 4 7 3 3 2 5 3 4 
Detroit 2 2 3 2 0 3 1 2 

Daily number of outbound trains ready for departure that are held for line haul camers in each ofthe shared asset areas for more than one hour after 
notification The measure will be a composite of CSX and NS trains. 

CSX Service Measurements 9/14/00 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspatoignscorp.com September 13, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending September 8, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed infonnation regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 



Mr. Melvin F. Clemens, Jr. 
September 13, 2000 
Page 2 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 13, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transoortation Board 
1925 K Street "NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remained within a normal range. 
The number of cars on line decreased: the average train speed increased; and the 
average temriinal dwell increased. The magnitude of each change was 
insignificant. On the monitored corridors and Chicago gateway operations, 36 
trains were held for terminal congestion, 21 trains were held for crews, and 4 
trains were held for power. 

In the Shared Assets Ar-eas, daily average on-harKl car volume increased 
slightly at all three yards as a result of the Labor Day holiday. All volume counts 
were within expected operating norms. Overall average terminal dwell time 
increased. Reported road train delays for crews and power decreased from the 
prior week: 33 trains were delayed 138 hours for lack of crews and 10 trains were 
delayed for 64 hours awaiting power. Ten originating trains were delayed a total 
of 82 hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 51% ofthe delay hours reported in the SAAs. 

Sincere /, 

"a 



For the week ending 9/8/00 
Shared Asset Area - Yard Performance 

Vird date Fluid Capacity On hatul •Empty On hand • Loadad On hand • Total Care handlad Avaraga dwall 
North Yard Ml 9/4/00 850 192 207 399 118 43.2 

9/5/00 850 227 18B 416 283 27.1 
9/6/00 850 252 200 452 283 22.4 
9/7/00 850 239 279 518 307 19.6 
9/8/00 850 267 244 511 310 16.4 

North Yard Ml Average 850 235 224 459 254 23.1 
Oak Island NJ S/4/00 1200 348 338 686 291 26.4 

9/5/00 1200 326 340 666 373 48.3 
9/6/00 1200 387 4m 856 566 35.1 
9/7/00 1200 427 413 840 503 28.5 
9/8/00 1200 467 398 865 745 28.6 

Oak island NJ Average 1200 391 392 783 iid 4i.t 
Pavonia NJ 9/4/00 900 324 257 581 337 34.7 

9/5/00 900 244 181 405 322 40.8 
9/6/00 900 346 246 502 480 27.9 
9/7/00 900 290 214 504 469 22.7 
9/8/00 900 338 280 618 518 19.9 

Pavonia Average 900 308 540 4i? 27.8 



N O R F O L K 
S O U T H E R N 

For the week ending 9/8/00 
Shar9d Asset Train Origination Performance 

1 location date Trains On time 0-2 houra late 2-4 hours late 4-6 hours lata 6-*- hours late | 

Detroit Total 4-Sep 3 67% 33% 0% 0% 0% 
5-Sep 2 50% 50% 0% 0% 0% 

6-Sep 7 43% 57% 0% 0% 0% 

7-Sep 6 50% 50% 0% 0°/0 0% 

8-Sep 7 43% 29% 0% 0% 29% 

IDetroit Total 25 48% 44% 0% 0% 8% 1 
North Jersey Total 4-Sep 2 50% 0% 50% 0% 0% 

5-Sep 10 30% 50% 10% 10% 0% 
6-Sep 14 29% 29% 14% 14% 14% 
7-Sep 12 25% 17% 25% 8% 25% 

8-Stp 16 6% 3 1 % 13% 13% 38% 

^North Jersey Total 54 22% 30% 17^0 1 1 % 20% 1 

South Jersey Total 4-Sep 2 50% 50% 0% 0% 0% 

5-Sep 1 0% 100% 0% 0% 0% 

6-Sep 6 33% 17% 33% 17% 0% 

7-Sep 7 29% 29% 14% 0% 29% 
8-Sep 6 33% 0% 50% 17% 0% 

South Jersey Total 22 32% 23% 27% 9% 9% 

Grand Total 101 3 1 % 32% 15% 8% 15% 



For the week ending 9/8/00 
Shared Asset Area Trains Held 

area Sat 02-Sep Sun 03-Sep Mon04-Sep Tue 05-Sep Wed06-Sep Thu 07-Sep Fri 08-Sep Grand Total 
North Jersey 4 7 3 3 2 5 3 27 
South Jersey 6 4 1 1 2 3 4 21 
Detroit 2 2 3 2 0 3 1 13 

Daily number of outbound trains ready (or departure that are held for line haul carriers in each of the shared ssset areas for more than 
one hour after notification. 

M̂NtilM̂||||||||||||P̂  



N O R F O L K 
S O U T H E R N 

offered Monday Tuesday Wednesday Thureday Friday Total 

csx 0 40 58 0 0 98 
other 0 117 38 0 0 155 

Toy 6 HI 9« 0 0 253 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
2-Sep 

Sunday 
3-Sep 

Monday 
4-Sep 

Tuesday 
5-Sep 

Wednesday 
6-Sep 

Thureday 
7-Sep 

Friday 
8-Sep Grend Total 

# of Train Starts 238 222 at ?s IW 
Delay Cause 

Crew DelS'/s (hrs) 0.5 8.4 2.5 0.0 0.0 0.0 0.0 11.4 
Power De's-iys (hrs) 3.8 0.0 10.0 0.0 14.0 0.0 0.0 27.8 

The delay numbers are expressed in hours 

Saturday 
2-Sep 

Sunday 
3-Sep 

Monday 
4-Sep 

Tuesday 
5-Sep 

Wednesday 
6-Sep 

Thureday 
7-Sep 

Friday 
8-Sep average 

Fleet Size 3592 3592 3581 3566 3558 3548 3540 3568 
available 3416 3427 3410 3374 3372 3358 3371 3390 
out of service % l&li, 5.5V. S.4'it 4.8% 

Snapshot talten at midnight 
Fleet size Is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and l>»lavs 
Saturday Sunday Monday Tuesday Wednesday Tilursday Friday 

2-Sep 3-Sap 4-Sep 5-Sep 6-Sep 7-Sep 8-Sep Grand Total 

Alltntown crew starts 10 12 11 14 17 16 18 98 
crews delayed 5 6 5 3 4 6 3 32 

Bcllavut crew starts 46 39 31 46 41 43 42 288 
crews delayed 20 16 9 20 16 14 18 113 

Buffalo crew starts 26 26 15 26 26 28 26 175 
crews delayed 9 4 4 4 5 7 4 37 

Chicago crew siarts 37 36 30 37 35 36 37 248 
crews delayed 16 11 10 10 9 16 15 87 

CIncinntti crew starts 40 39 20 28 42 34 38 241 
crews delayed 11 2 3 4 9 3 7 39 

Cleveland crew starts 19 17 19 16 16 19 15 121 
crews delayed 9 9 B 7 5 6 4 48 

Conway crew starts 61 55 46 43 48 55 57 365 
crews delayed 19 17 13 11 13 13 13 9<j 

Detroit crew starts 22 17 7 23 20 24 23 136 
crews delayed 7 6 1 10 9 8 4 45 

Elkhart crew siarts 34 35 39 30 36 35 32 241 
crews delayed 11 10 11 7 5 g 9 62 

Harrisburg crew sta:l8 53 SO 46 42 51 57 53 352 
crews delayed 22 •,3 24 9 18 27 25 138 

Tolado crew starts 64 50 41 38 47 56 55 351 
crews delayed 23 10 9 3 10 15 9 79 

Notes: Dala sourc - . - = employees' "End ot Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after lime crew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or more atter coming on duty 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
2-Sap 3-Sep 4-Sep S-Ssp S-Sep 7-Sep 8-Sep average 

svallsbllltyS 7«% 77% 60% •3% 83% 83% 82% 81% 

Notes: A "snapshot" of percent of Train and Engineman available al approximately 5:00 AM 

Salurday Sund.iy Monday Tuesday Wedncsaay Thursday Friday 
2-Ssp S-Sep 4-Sep S-Sep 6-Ssp 7-Sap 8-Sap Grand Total 

crew starts 342 308 258 251 301 337 312 2107 
recrews 10 10 6 5 4 7 4 46 

Notes: A s>imma.-y of Irains ordered by field transportation using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SURFACE TRANSPORTATION 30ARD 

Memorandum '^^"^x^^ 
SEP 12 2000 

~ Hart ot 
Public Recora 

'*'a/y 

DATE: September 12, 2000 

TO : E'len Keys, Assistant Secretary 
S .'ction of Publications/Records 
Officj ofthe Secretary 

FROM : Mel C l-ioiens, Director 
Office ot Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requestea, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



Maquiling B. Parkerson 
Attorney 

(757) 533-4939 
fax (757) 533-4872 

E-mail: maQui.parkersontgjnscoro.om S e p t e m b e r 11, 2 0 0 0 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transoortation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated August 31, 
2000. NS continues to make progress on the projects targeted for 
completion in the fourth quarter of 2000 that are listed in the Construction 
and Other Capital Projects section of the Report. 

Please let me know if you need any further infonnation. 

Sincerely, 

Enck sure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of August 31, 2000 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. Information Technology '* 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 
Asof August 31, 2000 

LABOR 

Labor Implementing Agreements 

All ofthe Labor Implementing Agreemenis have been reached, concluding our reporting 
requirement, as provided in Pa agraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Tinance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements beome effective on June 1,1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key elentent in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of August 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i i i ' . i t i i i i i I ' l i ) ) t i 1 l > i | . i 1'll.lSl' ^:,. . , 
Alexandria IN Con.struct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Allentown - PA Traffic Control System Signal Design In progress 
Reading PA Estimated Completion Date: 4Q01 Const 

Angola NY Upgrade existing siding, construct new siding Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Ashtabula OH Construct connection track Track Design Complete 

Estimated Completion Date: Complete Const Complete 
Signal Const Complete 

Attica IN Extend siding 4, 580 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Compiele 
Signal Design Complete 

Const Complete 
Boundbrook NJ Extend siding 15,000 track feet Track Design Project being defined. 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Bristol VA Extend siding 14,255 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Bucyrus OH Construct track connection Land Complete 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

BulTaio - NY TrafTic contiol system and remove pole Une. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

Buffalo NY Construct connection to BPRR yard Track Design Conplete 
Estimated Completion Date: Complete Grading Conplete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPVORATION 



Surface Transportation Br ard Operational Monitoring Report 
.4s of August 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 (ii ';ition I ' l i i j i ' i t D t p l 

•nm - 1 
Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Butler IN Construct track connection Track Design Project being defined. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design Complete 

Intermodal Terminal Grade/Pâ e In progress 
Estimated Completion Date: 4Q00 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Desif Complete 
Estimated Complet-on Date: 4Q00 Grading Complete 

Const In progress 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const In progress 
Columbus OH Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crjckett VA Construct 9,100 foot new siding Land Complete 
Estiinated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Conplete 
Estimated Completion Date: Complete Grade/Pave Complete 

E-Rail NJ Expand and improve intermodal terminal Track Design In progress 
Estimated Completion Date: 2Q01 Grade/Pave 

Erie PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date: 4Q01 Grading In progress 

Const In progress 
Signal Design Complete 

Const In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board 0;>erational Monitoring Report 
As of August 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 l . i i i a l i o i i I ' r o j i i l D i p t 1'll.lSl' M.iUl^ 1 

Flemington NJ Construct 12,500 foot siding Track Design Project being defmed. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hadley Jct IN Double tracking Track Design Project being defined. 

(Ft Wayi--) Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Hagerstown Sec PA Construct siding Track Design Complete 
(Greeneastle) Estimated Completion Date: Conyjlete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Hagerstown Sec PA TratTic Control Signal Design Complete 

Estimated Completion Date: 4QO0 Const In progress 
Harrisburg PA Construct double track Land In progress 

Estimated Completion Date: 4Q00 Track Design Complete 
Grading In progress 
Const In progress 

Signal Design Complete 
Const In progress 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date Complete Grade/Pave Complete 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 
Reading PA Estimated Completion Date: 4Q00 Const In progress 

KD Tower - KY Extending double track 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Knoxville - TN Double Stack Clearances Track Design Complete 

Chattanooga TN Estimated Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion D"te: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 iiialioii I 'mj i i t Dipl r i i . i s i 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estimated Completion Date: Con^}lcte Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Pattenburg NJ Tunnel Clearance Bridge Design Conplete 

Estimated Completion Date: Complete Const Complete 
Philadelphia PA Construct crossover - Z-̂ o Track Design Project being defmed. 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Piney Flats TN Extend siding 6,610 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects Track Design Complete 
Estimated Completion Date; Complete Const Complete 

Bridge Design Complete 
Const Conplete 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 

mm/f Const Complete 
Reading - PA Traffic Control System and remove pole line Signal Design Complete 

Philadelphia PA Estimated Completion Date: 4Q01 Const 
Riverton Jct VA Clearance projects Bridge Design Conplete 

Roanoke VA Estimated Completion Date: Complete Const Complete 
Sandusky OH Construct Triple Crown Tenninal Track De îign Complete 

(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete 
Building Const Complete 

Sandusky- OH Double Track: S 13.60 - S 26.00 Track Design Complete 
Columbus Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i H ' ; i l i i i i i I ' l o j r i l D i ' p i I ' l l . lS f M.l l l l - 1 

Sandusky- OH Double Track: S 78.10 - S 88.40 Land In progress 
Columbus Estimated Completion Date: 4Q00 Track Design Complete 

Grading In progress 
Const In progress 

Signal Design Complete 
Const In progress 

Sandusky- OH Double Track: S 88 30 - S 95.60 Land Complete 
Columbus Estimated Complenon Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sidney IL Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Sido MO Double tracking 36,458 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Southera Tier NY Southera Tier Rehabilitation Track Const Project being defmed. 

Estimated Completion Date: Undetermined Bridge Design In progress 
Const 

St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 
(Mitchell) Estimated Completion Date: Complete Grade/Pave Cotrplc-ie 

Signal Design Complete 
Const Complete 

Toledo OH Intermodal T terminal Track Design Project being defined. 
Estimated Completion Date: Undetermined Grade/Pave 

Tolono IL Track Connection Track Design Complete 
E; timated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Vermillion OH Track Coimection Land Conqilete 

Estiinated Compietion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Conplete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Wabash 
' i i i j i i l 

IN Constmct connection track 
Estimated Completion Date: Complete 

Track Const 
Signal Design 

Const 

Complete 
Complete 
Complete 

Note: Bold print indicates changes from prê  ious report. I f status of project phase is blank, work on that part of 
the project has not yet begun. 

iiii'yiittiii^tfMMiiM^i 
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INFORMATION TECHNOLOGY 

Systems and Personnel Traimng 

( ) i i i ' i a l l l i l 

TRANSPORTATION 
Car Management and Movement 

I ' r o i i i i 

Sysism'. - Multiple projects Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Includes Thoroughbred Yard Enterprise Personnel T.i-ainmg 
System (TYES) and Central Yard 
Operations (CYO) System 

Prepare training mjiterials for TYES Complete 

Train Dispatching 

Locomotive Management 

and CYO 

Trainer orientation 

TYES training at Conrail locations 

Systems 

Complete 

Complete 

Complete 

Personnel Training 
Prepare computer-based training Complete 
materials for Norfolk Southera 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Conq l̂ete 
Dearbom, Pittsburgh, and Mt. 

Laurel 

Systems Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 
Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 

mmmm 
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INFORMATION TECHNOLOGY 

^ ^ ^ ^ ^ ^ ^ H ^ () p I'r u 1 i 11 I ' roj i i l 
OPERATIONS PERSONNEL 

Crew Management Systems Complete 

Personnel Training 
Prepaie training materials 
Train Conrail employees 

Complete 
Complete 

Train and Engine (T&E) Payroll Personnel Training 
Prepare training matenals; conduct 
pilot sessions 
Train T&E crews 

Complete 

Complete 

Non-Train and Engine Payroll Personnel Training 
Prep. r° training materials; conduct 
pilot scs. ions 
Trainer o entation 

Complete 

Complete 

Train Conrail employees Complete 

CUSTOMER SERVICE 
Electroiiic Customer Connectivity Systems Complete 

National Customer Service Center 

Personnel Training 
Testing new systems 

Customer Coordination 
Information to be distributed to 
customers 

Personnel Training 
Prepare training materials 
Train employees in Pittsburgh and 
Atlanta 

Complete 

Conplete 

Complete 
Complete 

Note: Bold print indicates changes from previous report. 
Note: The Board has asked NS to report on any IT efforts relative to the Southem Tier and the Buffalo area. 
Although there are no initiatives tailored to a specific area, NS is putting particular emphasis on IT is.'̂ ues 
systemwide and continues to address them with the rollout ofthe Thoroughbred Yard Enterprise System, continued 
monitoring and refining of the NS data system's interaction with the Shared Assets Area systems, and daily 
monitoring of information quality. ITiese efforts will improve service throughout the NS network, including of 
course the Southem Tier and the Buffalo area. 
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Surface Transportation Board Operational Monitoring Report 
As of.iugusl 31, 2000 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February. Call volumes have leveled off as general service levels 
improve and remain at the approximate levels originally projected. The phone trace 
system, which is an automated feature of our toll-free line that allows a customer to trace 
the location of its cars by keying in car numbers on the telephone key pad, continues to 
work as expected. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including the traimng of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from previous reports. 
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500 Water Street (J2I5) 
Jacksonville, FL 32202 

(904) 366-4092 
FAX: (904)359-2263 

R.J. Haulter 
Assistant Vice President-Integration Planning 

August 31, 2000 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Constmction and Other Capital Projects Table Pages 2-3 
Infrastmcture Maintenance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-7 
Information Technology Pages 8-11 
Customer Service Page 12 
Training Page 13 

Note: Italicized information indicates a change or update Irom the last report. 

Please contact Bob Haulter, Assistant Vice Prcb'dent-Integration Plarming at CSX 
Transportation (E-mail: Bob_Haulter@csx.com) if there are any issues that need clarification or 
explanation. As information, coincident with filing this report with the STB, CSXT has made tliis 
report available on our web site (www.csx.coin). 

Very truly yours. 

Bob Haulter 

cys: Peter J. Shudtz, Vice President 
Law & General Counsel 

PaulR. Hitchcock-JI50 
Senior Coimsel 

H01X:HIN\STB\0PERATI0NAL MONrrORING/31 AugOO 
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The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 
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Training Page 13 
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STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

LABOR 

L b̂or Implementing Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

I .ahor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXT will hold additional 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

commimications with its unions to guarantee that problems which may still arise with respect to 

the implementation of the transaction receive prompt attention. 

csx Transportation, Inc. Page 1 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I ( icat idii 1'riiit.ci S t . l t l l N 

r xpi c i i i i 
( ( i i n | i U ' t i i i i i 

D . i t t 

1) Greenwich, Ohio to Pine 
Junction, Indiana 

Construct 2"* main track with TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Construction by Conrail of main track with TCS. Complete 4Q 98 

3) Willard, Ohio Yard Expansion Complete 1Q99 

4a) Crestline, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q 99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q 98 

4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Siding Extension b) Complete b) 4Q98 

7a) Chicago, Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intennodal Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Underway c) 4Q00 

7d) Littie Ferry, New Jersey d) Intennodal Expansions d) Complete d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Complete 2Q 99 

CSX TransportatioB, Inc. Pace 2 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

M B 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 ocation 

>* 

r r o j i c t Status 

1 A p i c t i d 
( (tiiipli ' tion 

Dati ' 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany, New York to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferry, New Jersey Connection track Conrail/NYSW Complete 2Q 99 

14) Dolton, Illinois Connection track @ Lincoln Avenue CSX/IHB Complete 2Q 99 

CSX Transportatton, lac Page 3 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

Infrastructure Maintenance and Expansion Report 

CSXT has completed all scheduled construction and other capital projects that we originally 

identified as being necessary to initially integrate the acquired Conrail lines into the CSXT network 

(with the exception ofthe Philadelphia Intermodal Expansions anticipated to be completed in the 

fourth quarter of 2000). Further projects to improve integration ofthe former Conrail lines with the 

CSXT system will be progressed in the future, as they are identified and appear to be needed and cost-

justified. In this report, and in later reports, we will be supplementing the Construction and Other 

Capital Projects section with a discussion of other noteworthy activity related to the maintenance and 

expuii.sion ofthe CSXT rail system unrelated to Conrail integration activities, as well as future Conrail 

integration projects as they may develop. 

CSXT continues to address capacity limitations on heavy corridors. We put the siding 

at Coosa Pines, AL in service on 8/29 and the other two sidings at Franklin, AL and Wadley, AL will 

be completed next month. These projects are all designed to improve capacity on the Nashville -

Atlanta - Florida comdor where traffic has strained the line's capacity. The primary benefits will be 

seen in enhanced reliability of transit times, p .irticularly for the intermodal trains in this corridor. 

CSXT has commenced a new passing siding project near Canoe, AL between Mobile and 

Birmingham. While this »/// ease congestion on line of road, the most significant effect may well be 

the expected relief it will provide at the Atlanta and Nashville terminals. We will complete the 

siding at McDaniel, TN next month. In August we began construction on a new connection track at 

Dearborn, MI. This connection will also be used by the Canadian Pacific, Work continues at 

Galloway, TN with proposed completion early October. 

csx Transportation, Inc. -i^^^m Page 4 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project I nder ( (instruction 

Kstimated 
( (iiiipletion 

1) Alexcndria, VA AF Interlocking reconstruction (VRE project) N 06/01/01 

2) Aliquippa, PA Construct 2 industry support tracks N 06/30/00 

3) Baltimore, MD (Bay View YD) Add crossover BA Tower N 09/01/00 

4) Chicago, IL Ban SD - TCS - Phase 11 Y 12/31/00 

5) Chicago, IL Construct 59* Street North Lead \ 06/30/00 

6) Chicago, IL Construct storage tracks & 3"* Main at Ban Yard Y 12/31/00 

7) Chicago, IL TCS Blue Island SD to 75"̂  Street Y 03/31/01 

8) Cleveland, OH Construct mainline fueling facility at Collinwood Yard Y 08/30/00 

9) Columbus. OH Scioto Interlocking w/NS (ODOT project) N 10/31/00 

10) Coosa Pines, AL Construct new 11,200' passing siding Y 08/29/00 

11) East Cleveland, OH Noise berms, landscaping Y 06/30/00 

12) East Fostoria, OH Extend yard''connection lead Y Defened 

13) Erie, PA NS relocation project N Pending 

14) Ene, PA Replace CSXT bridge decks over B&LE (CSXT work 
relating to NS relocation project) 

N 12/31/00 

15) Fall River, MA MBTA replacement of 4 imdergrade bndges Y 07/31/00 

csx Transportation, Inc Pages 



STB OPERATIONAL MONITORING REPORT 
As of August 31,2000 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS T A B L E 
(In some cases these projects may be unrelated to the Conrail integration.) 

Locution l'r^)'\L%'l l^der ( oiistriKlioii 
1 stimated 

( ( i n i | ) l e t i i i i i 

16) Feltonville, PA Extend siding to 20,200' N 10/31/00 

17) Franklin, AL Construct new 11,200' passing siding Y 09/15/00 

18) Frederick, MD MARC project Y 03/31/01 

19) Ft. Lauderdale, FL Consiruct 45 miles of 2"̂  main for TriRail N Pending 

20) Gallaway, TN Build siding with 10,000' in clear N 10/1/00 

21) Ganett, IN Construct Randolph St. underpass Y 08/30/00 

22) Gibraltar, MI Construct crossover between CSXT and CN Y 09/30/00 

23) Greenwood, SC Construct double-track to Salak N 09/29/00 

24) Hopkinsville, KY Install nimouts/signtls for new Ft. Campbell lead wye N 06/30/01 

25) Keystone, SC (Sandpatch to Rockwood, PA)-Upgrade #10 crossovers to 
power #15's and TCS 

N 09/30/00 

26) Lacon to Holmes Gap, AL Add 8 miles of 2"̂  main MP 328-MMP336 N 03/30/01 

27) Lima, OH Conrail connection track improvements Y 05/30/00 

28) Louisville, KY Link Highway Track to Highland Park #2 Y 06/15/00 

CSX Transportation, Inc P«ge6 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location 

.> 

Project I nder ( onstruction 

Ksliiiuited 
( (Uiipletioii 

29) Martinsburg, Hobbs, 
Miller/Cheny Run, W Cumbo, 
WV 

Eliminate manned interiockings. Phase I N 12/31/01 

30) McDaniel, TN Siding extension to 10,000' clear Y 09/1/00 

31) New Boston, MI Parking lot expansion Y 06/30/00 

32) Philadelphia, PA Greenwich Yard Phase I rehabilitation Y 06/30/00 

33) Philadelphia. PA Greenwich Yard Phase II expansion N 12/21/00 

34) Teaneck, NJ Construct siding CP7-CP10 Y 03/31/00 

35) Union City, GA Construct connection track Y 04/15/00 

36) Umon City-Tilford, GA Clearance improvement project Y 03/15/00 

37) W. Baltimore, MD Convert #10 HTEL to Power #15 N 09/30/00 

38) Wadley, AL Extend passing siding to 10,000' clear Y 09/15/00 

39) Youngstown, OH Construct Ashtabula Connection for 140 car capacity Y 07/15/00 

CSX Transportatton, Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
Asof August 31, 2000 

INFORMATION 1ECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status of the Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Conn activity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Locomotive Management 
> Train Dispatching 

()pcr:itin<i Area 

Customer Service biectronic Customer 
Connectivity 

Implementation S(rale<;\ 

All inbound (e.g. bili-of-lading) and outbound 
(e.g. car tracing) electronic commimications 
with existing Conrail customers are to be 
migrated to CSX and NS. All customers will 
be informed of their system migration options 
and have the opportunity to test the 
replacement electronic coimections prior to a 
transfer ofthe customer communications 
links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
migration plans 

Stalus 

Systems testing in process 
and on schedule 

A joint letter was 
distributed to cunent 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification of Conrail 
customers acquired by 
CSX is in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their cunent 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Traasportatton, Inc PHCS 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

INFORMATION TECHNOLOGY 

Opcrafinj i Area 

Operations Personnel 

Crew Management 

linplenicntation Slratet;\ 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom, MI has been pre-negotiated and is in place. 
There will be a phased roll-out of eight calling desks 
to TECS - the CSX Crew Calling System. The fû st 
desk will be rolled out 50 days after Day 1. 

T&E Ciews will continue to submit paper time sheets 
to Dearbom, Ml until the TECS desk roll-out is 
completed. Paperless payroll implementation will 
take place 2 weeks after each TECS desk 
implementation. The entire roll-out will take 
approximately seven months. 

Stalus 

Systems development in process 
and on schedule. 

The TECS desk roll-out is still on 
schedule. 
All desks have been cut 
Over to TECS. 

Paperless payroll training was 
completed Dec. 10,1999 

Crew Callers have been moved 
from Dearbom to Jacksonville -
Crew Management is complete. 

I r a i n i n " 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman 
will participate in ttie training. 
Training documents have 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

Transportation 

Car Management and Movement 

Field personnel will continue using Conrail 
application systems supporting yard inventory, train 
consisting and work orders after Day 1. 

Disposition and management of empty cars will occur 
in Jacksonville using CSX systems after Day 1 to 
ensure coordinated system wide transportation 
operations. 

Customers on the acquired territory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail territory in 4 phases afier Day 1. 

Systems development in process 
and on schedule. 

Toledo Stanley Vard was cut-
over to CSX systems July 27*. 

Chunk 1 Field Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut 
over on March 13, 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on May 8, 2000 

All Car Management is complete 

Training sessions have been 
completed 

CSX Transportatton, Inc Page 9 



STB OPERATIONAL MONITORING REPORT 
As of August 31,2000 

INFORMATION TECHNOLOGY 

Opcratiii}: Area 

Transportation 

Locomotive Management 

Implenuntatioii'Strateji} 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired tenitory beginning on Day 1. 
This will occur from the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distnbution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Keimeth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory 
at that time. 

Status 

Implementation was 
completed June 1". 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired temtory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
tenitory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management Itas conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX TraatpsrtatioB, Inc Page 10 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

INFORMATION TECHNOLOGY 

Opcraliiij: Area 

Transportation 

Train Dispatching 

linpteiiientation Slrateyx 

Train dispatchers will continue to use cunent 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within cunent 
division offices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher in Dearbom, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel, NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transfened. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Status 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realigiunents: 

Albany, Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom will b>; complete Mid-August 1999. 

Phase 2 realigrmients: 

Two dispatcher desks moved fi'om 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Uurel on 8/10/99. 

All phases of the Train Dispatcher 
Realignment Project have been completed. 
Implementing agreements are now in place. 

Train Dispatching is complete. 

1 rainiii<' 

Dispatchers will b» 
trained on their new 
territory using the 
cunent processes in 
piace at Conrail. 

CSX Traasportattea, lac Pagell 



STB OPERAl !ONAL MONITORING REPORT 
As orAugust31,2000 

Customer Service Progress Report 

During May we completed the rollout of all CSXT systems for the fourth regional area. 

Cutover took place on May 8, 2'̂ DO and went smoothly Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining persomiel trained on 

all CSXT sy.stems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to convert the records for the first 7 days of May firom the Conraii to the CSX demurrage 

system, so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiative*!; with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

csx Transportation, Inc Page 12 



STB OPERATIONAL MONITORING REPORT 
As of August 31, 2000 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the conect documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

CSX Transportation, Inc. Page 13 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

DATE: September 7. 2000 

T O : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM ^.,,\; Mel Clemens, Director «** | | ^^ ' ^ 
1 ^ Office of Compliance and Enforcement 

BNTIRED 
ome* of the Sacretary 

SEP -7 20DD 
Part of 

Public Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. Ifthere are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clybum 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



soo Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
TSANSPOBTAnOtl 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

September 6, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Sireet, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, September T'. 

Railroad performance continued its general improvement in almost all categories. The three key 
measurements of Cars-on-line, car dwell, and train velocity improved for the fourth straight week. 
Most notably, cars on-line moved fi-om 250,743 to 249,889, a decrease of over 800 cars fi-om the 
prior week. Overall train velocity improved slightly £-om 19.7 to 19.8 miles-per-hour. Tenninal 
dwell also improved slightly from 28.1 to 27.5 hours. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB, Coru-ail Transaction Covmcil, and the AAR: 

Chicago Gatewav Operations 

During this reporting week, tha on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably by seven percentage points. The greater-than-six-hours-late 
category moved unfavorably by eight percentage points. 

Yards and Terminals 

Car volumes and dwell times improved most terminals across the network. Nine of the 14 yards 
showed an improvement in dwell time from the prior week. 

1 -



Corridor Performance 

Three ofthe six corridors showed an impro. ement compared to the prior week. The best 
performance in the on-time-to-two-hours-late categciy was the Chicago to Northeast corridor. 
Overall, the on-time-to-two-hours-late category moved unfavorably by three percentage points 
compared to last week, while the percent of trains in the grealer-than-six-hours-late category moved 
unfavorably by one percentage point. 

Shared Areas 

Daily average on hand cars decreased slightly at Pavonia and Oak Island, and increased slightly at 
Detroit North Yard. Overall terminal dwell time was 26.4 hours, compared to 24.2 hours last week. 
For the week, there were a total of 60 trains delayed for CSXT and NS: 40 for crew, 8 for power, 
and 12 for late arrivals by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 792 train starts, daily Train Delay totaled 78 hours for Power and 
100 hours fbr Crew. Crew delays were down slightly irom the prior week, but Power delays 
were up. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the on-
duty time averaged 24.5% for the week, up slightly from 24.4% the previous week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 79%, up one 
percentage point from the prior week. 

Daily Number of Recrews Required: Of 1897 crew starts, 98 (5%) were recrews, an 
unfavorable move of 3 percentage points from the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per day for 
Detroit, two trains for South Jersey, and North Jersey averaged five trains. 

Locomotives: Gross Locomotives = 4086, Average Available = 3678, and Out-of-Service 
Ratio = 6.2%, an unfavorable move of 0.4 percentage points from the prior week. 

Cars Offered in Interchange: averaged 411 cars daily, of whic»i 62 were allocated to Norfolk 
Southem. Daily average and the NS average increased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 30% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 91% for 90 MARC trains (West Virginia -
Washington). Amtrak delays were mostly attributed to slow orders. 



Buffalo Customer Service (Hot-Line): the customer service center received no hot-line calls 
seeking assistance in tracing cars. 

CSXT continues to work with our customers at this time of year to provide stai le service levels and 
a continuation of the improvements tha' have been evident since April. Train o.'erations are being 
adjusted around the scheduled summer maintenance work programs going on throi'shout the 
network in order to provide more efficient windows of woilc. 

CSXT set aggressive goals to prepare for the peak fall shipping period. For the 60-day period 
leading up to the fall peak, CSXT met 12 of the 17 goals. We met targets for cars on-line, overall 
train velocity, merchandise frain velocity, crew duty days, re-crews, on-time originations, 30-hour 
cars, locomotive delay, right coimecfion, locomotive terminal dwell, leased locomotives out-of-
service, and train accidents. Of the 5 goals not met, significani progress was made on two (car dwell 
and industrial switching). Performance was flat on two (slow orders and personal injuries), and only 
one (CSXT locomotives out-of-service) trended unfavorably. The efforts put forth over the last two 
months have positioned CSXT to meet the fraditional service challenges of the fall months. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 09/01/00 

Yard Performance 
(Composite of NS/CS.X TrafTic) 

Niandav Tuesday Wednesday Thursday Friday 
Location Measure 08/28/00 08/29/00 08/30=00 08/31/00 09/01/00 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 385 297 403 418 344 
Cars On Hand - Empty 394 355 469 461 378 
Cars On Hand - Total 779 652 872 879 722 
Cars Handled 4:3 404 668 519 636 
Dwell Hours 34 A> 29 7 302 228 24.8 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 247 227 227 281 161 
Cars On Hand - Empty 282 264 230 305 244 
Cars On Hand - Total 529 491 457 586 405 
Cars Handled 543 319 312 459 354 
Dwell Hours 42.2 25.6 23.0 25.2 24.8 

North Yard, Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 126 250 297 307 189 
Cars On Hand - Empty 83 157 148 157 227 
Cars On Hand - Total 209 407 445 464 416 
Cars Handled 190 264 281 270 484 
Dwell Hours 22 3 21.0 19.8 205 15.7 

CSX ConinwBts: Daily average on hand cars decreased shghtly at Pavonia and Oak Island, and increased 
slightly at Detroit North Vard. Overall temunal dwell time was 26.4 hours, up 
from 24.2 the prior week 

CSX Service Measurements 9/7/00 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Fnday 

Location Measure 08/28/00 08/29/00 08/30/00 08/31/00 09 01/00 

North Jersey SAA Number of Originations 9 12 16 14 14 

% Ontime 56% 25% 31% 21% 21% 

% Late 0-2 Hours 22% 25% 1 3% 14% 21% 

% Late 2-4 Hours 22% 25% 31% 36% 14% 

% Late 4-6 Hours 0% 8% 13% 14% 21% 

% Late GT 6 Hours 0% 17% 13% 14% 21% 

South Jersey SAA Number of Originations 4 5 7 6 5 

% Ontime 75% 60% 57% 33% 20% 

% Late 0-2 Hours 0»/o 20% 29% 17% 20% 

% Late 2-4 Hours 0% 0% 0% 50% 0% 

% Late 4-6 Hours 25% 20% 14% 0% 60% 

% Late GT 6 Hours 0% 0% 0% 0% 0% 

Detroit SAA Number of Originations 6 6 7 6 7 

% Ontime 33% 50% 0% 33% 43% 

% Lale C 2 Hours 33% 50% 86% 50% 43% 

% Late 2-4 Hours 17% 0% 0% 0% 14% 

% Late 4-6 Hours 0% 0% 14% 0% 0% 

% Late GT 6 Hours 17% 0% 0% 17% 0% 

CSX Comments: Total road n-ain delays were 60 trains. Crew delays were 40 trains for 200 hours, 
power 8 trains for 26 hours; originating trains 12 for 149 hours, due to late 
connections. 

CSX Service Measurements 
9/7/00 



Surface Transportation Board 
Performance Measures 
C S X T Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 08/28/OG 08/29/00 08/30/00 08/31/00 09/01/00 Average 

Cars Offered NS 32 97 69 27 83 62 

All Other 377 368 373 327 302 349 

Total 409 465 442 354 385 411 

iMeasures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
loffered to NS (Norfolk Southern) and All Other Railroads. 

C S X T On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 
Service Measure 08/28/00 08/29/00 08./30/00 08/31/00 09/01/00 Totals 

AMTK Trains 2 2 2 2 2 10 

% On Time 0% 50% 50% 50% 0% 30% 

MARC Trains 18 18 18 18 18 90 
% On Time 100% 89% 94% 100% 72% 91% 

j.\MTk. measured according to contract with CSA I 

CSX Service Measurements 
9/7/00 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 
Tenninal Trains / Hours 08/26/00 08/27/00 08/28/00 08/29/00 08/30/00 08/31/00 09/01/00 Total 

Baltimore Train Crew Starts 20 9 15 19 18 14 17 112 
Crews Delayed +2 Hours 12 4 9 11 10 8 8 62 
% Delayed -2 Hours 60% 44% 60% 58% 56% 57% 47% 55% 

Bultalo Train Crew Starts 46 39 3* 41 39 42 44 285 
Crews Delayed +2 Hours 9 8 5 4 4 5 7 42 
% Dciayed +2 Hours 20% 21% 15% 10% 10% 12% 16% 15% 

Chicago Train Crew Starts 21 26 20 30 26 28 25 176 
Crews Delayed +2 Hours 10 13 8 8 7 9 7 62 
% Delayed +2 Hours 48% 50% 40% 27% 27% 32% 28% 35% 

Cincmnali Tram Crew Starts 34 39 33 34 38 39 33 250 
Crews Delayed +2 Hours 1 5 6 1 4 4 4 25 
% Delayed +2 Hours 3% 13% 18% 3% 11% 10% 12% 10% 

Cleveland Train Crew Starts 33 26 20 28 21 26 24 178 
Crews Delayed +2 Hours 10 11 6 4 4 7 6 48 
% Delaved -̂ 2 Hours 30% 42% 30% 14% 19% 27% 25% 27% 

Cumberland Tram Crew Starts 37 3i 31 29 38 IS 37 221 
Crews Delayed +2 Hours 0 2 2 1 3 2 12 22 
"/o Delayed +2 Hours 0% 6% 6% 3% 8% 11% 32% 10% 

Detroii Tram Crew Starts 7 5 4 6 7 6 5 40 
Crewi Delayed +2 Hours 0 1 2 1 2 2 3 11 
% Delayed +2 Hours 0% 20% 50% 17% 29% 33% 60% 28% 

Philadelphia Tram Crew Starts 12 8 9 13 9 13 12 76 
Crews Delayed +2 Hour, 2 1 2 3 2 3 2 '5 
% Delayed +2 Hours 17% 13% 22% 23% 22% 23% 17% 20% 

Selkirk Tra.n Crew Starts 41 33 31 38 44 44 45 276 
Crews Delayed +2 Hours 7 13 6 10 18 10 15 79 
% Delayed +2 Hours 17% 39% 9% 26% 41% 23% 33% 29% 

Toledo Train Crew Starts 28 33 29 30 30 27 33 210 
Crews Delayed +2 Hours 6 10 9 9 5 5 12 56 
% Delayed +2 Hours 21% 30% 3'% 30% 17% 19% 36% 27% 

Willard Train Crew Siarts 50 42 39 49 45 50 42 317 

Crews Delayed +2 Hours 8 9 12 I I 13 1! 16 80 
% Delayed +2 Hours 16% 21% 31% 2 i% 29% 22% 38% 25% 

Daily number of train crew starts from selected yards or terminals i nd the number of those originating train crews that were delayed in those yards or 
termmaU for two hours or more after going on-duty The percentage cf thoie de'tyed it^rti. 

'ill iiMiiMiiiMlMi 

CSX Service Measurements 9/7/00 



Surface Transportation Board 
Performance Measures 
CSXT Tra in Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Trams / Hours 08/26/00 08/27/00 08/28/00 08/29'0<) 08/30/00 08/31 /GO 09/01/00 [ Total 

Train Delav Originating Train Starts 117 106 109 99 116 120 125 79'! 
Delayed Houi£ - Power 0 0 0 31 41 5 1 78 
Delayed Hours - Crews 28 30 3 1 0 15 23 100 

Daily number of origmatmg train siarts on the Northem Region and the hours delayed due to lack of power and crew of those onginatmg tram crews The 
delayed train starts will be broken down between power and crew' delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday .Monday Tuesday Wednesday Thursday Friday Daily 

Measure Crew Availability 08/26/00 08/27/00 08/28/00 08/29/00 08/30/00 08/31/00 09/01/00 Average 

Crew Availability % Available | '^/» 75% 79% | 81% 81% 81% 79% 79% 

Daily percentage of CSXT road tram crews that are available for work on the Northem Region Lines 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Crew/Recrews 08/26/00 08/27/00 08/28/00 08/29/00 08/30/00 08/31/00 09/01/00 Towl 

Crew.s./Recre'.vs Train Crew Starts 289 250 241 257 289 285 286 1897 

Recrews 4 60 5 2 12 7 8 98 
% Recrewed 1% 2% 2% 1% 4% 2% 3% 5% 

Daily number of CSXT road tram crew starts, the number of recrews and percentage ofrecrcws for lhc Northem Region Lines 

CSX Service Measurements 5 9/7/00 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Locomotives 08/26/00 08/27,/00 08/28/00 08/29/00 08/30 00 08/31/00 09/01/00 Average 

Locomotives Gross Fleet Size 4075 4078 4084 4097 4095 4091 4084 4086 
.Avg. Number Available 3644 3635 3675 3699 3717 3696 3677 3678 
OOS Ratio 6.2 63 67 64 64 60 5.7 6.2 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The Average Number Available will be the number of net 
fleet available to move traffic. The Out-of-Service Ratio (OOS) is the ratio of CSXT owned locomotives nol available 

Shared Asset Areas Train Delay 

Saturday Sunday Monday ' Tuesday Wednesday Thursday Friday Daily 

Measure *̂ hared Area 08/26/00 08/27/00 08/28/00 08/29/00 08/30/00 08/31/00 09/01/00 Average 

Train Delay F'hiladelphia/South Jersey 3 2 6 1 1 1 2 2 
North Jersey 6 6 5 4 2 3 9 5 
Detroit 2 I 2 3 I 3 4 2 

Daily number of outbound trains ready for departure tiiat are held for line haui carriers in each of the shared asset areas for more than one hour after 

nouficauon The measure will be a composite of CSX and NS trains. 

csx Service Measurements 9/7/00 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com September 6, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending September 1. 2000. enclosed are schedules reporting Train Originatioo 
Performance, Yard Perfonnance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northem Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal incKides confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Perfonnance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Comdor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the A/\R. 



As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



September 6, 2000 

Mr. Melvin F. Clemens. Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southem's performance metrics show the following changes: the 
number of cars on line decreased; the average train speed decreased 
insignificantly; and the average terminal dwell increased slightly. On the 
monitored corridors and Chicago gateway operations, 36 trains were held for 
terminal congestion, 23 trains were held for crews, and 9 trains were held for 
power. All metrics remain within nonnal operating range. 

With respect to ot r customer service hotline in Buffalo, NS received 
one call over the two-week period. The issue raised should be resolved shortly. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
slightly at Pavonia and Oak Island, while increasing at North Yard. All volume 
counts were within expected operating norms. Overall average terminal dwell 
time increased. Reported road train delays for crews and power decreased from 
the prior week: 40 trains were delayed 200 hours for lack of crew^ and 8 trains 
were delayed for 26 hours awaiting power. Twelve originating tr< is were delayed 
a total of 149 hours due to late amvals from CSXT and/or NS. Together, these 
delays accounted for 54% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O L m - I E R N 

For the week ending 9/1/00 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Totai Cars handled Average dwelt 

North Yard Ml 8/28/00 850 83 126 209 190 223 
8/29/00 850 157 250 407 264 21.0 
8/30/00 850 148 297 445 281 19.8 
8/31/00 850 157 307 464 270 20.5 
9/1/00 850 227 189 416 484 15.7 

North Yard Ml Average 850 154 234 388 298 19.1 
Oak Island NJ 8/28/00 1200 394 385 779 433 34.6 

8/29/00 1200 355 297 652 404 29.7 
8/30/00 1200 469 403 872 668 30.2 
8/31/00 1200 461 418 879 518 22.8 
9/1/00 !200 378 344 722 636 24.8 

Oak Island NJ Average 1200 411 z^i 781 532 28.1 
Pavonia NJ 8/28/00 900 282 247 529 543 42.2 

8/29/00 900 264 227 491 318 25.6 
8/30/00 900 230 227 457 312 23.0 
8/31/00 900 305 281 586 458 25.2 
9/1/00 900 244 161 405 354 24.8 

Pavonia Average 900 265 22^ 494 397 29.5 



N O R F O L K 
B O t r m E R N 

For the week ending 9/1/00 
Shared Asset Train Origination Perfonnance 

1 locat ion date Trains Ontime 0-2 hours late 2-4 hours lata 4-6 hours lata i * hours tate | 

Detroit Total 28-AU9 6 33% 33% 17% 0% 17% 

29-Aug 6 50% 50% 0% 0% 0% 

30-Aug 7 0% 86% 0% 14% 0% 
31-Aug 6 33% 50% 0% 0% 17% 
1-Sep 7 43% 43% 14% 0% 0% 

IDetroit Total 32 3 1 % 53% 6% 3% 6% 1 
North Jersey Total 28-Aug 9 56% 22% 22% 0% 0% 

29-Aug 12 25% 25% 25% 8% 17% 

30-Aug 16 3 1 % 13% 3 1 % 13% 13% 
31-Aug 14 2 1 % 14% 36% 14% 14% 

1-Sep 14 2 1 % 2 1 % 14% 2 1 % 2 1 % 

|North Jersey Total 65 29% 18% 12% 14% 1 

South Jersey Total 28-Aug 4 75% 0% 0% 25% 0% 

29-Aug 5 60% 20% 0% 20% 0% 
30-Aug 7 57% 29% 0% 14% 0% 
31-Aug 6 33% 17% 50% 0% 0% 
1-Sep 5 20% 20% 0% 60% 0% 

ISouth Jersey Total 27 4^^o ^^% 1 1 % 0% 

iGrand Total 124 34% iH 



For the weett ending 9/1/00 

t O ( J - m E f « N 

Shared Asset Area Trains Held 

area Sat 26-AU9 Sun 27-Aug Mon 28-Aug Tue29-AM9 Wed 30-Aug Thu 31-Aug Fri 01-Sep Grand Total 
North Jersey 6 6 5 4 2 3 9 35 
South Jersey^ 3 2 6 1 1 1 2 16 
Oetroit 2 1 2 3 1 3 4 16 

Daily number of outtx>und trains ready fbr departure that are held for line haul carriers In each of the shared asset areas for niore than 
one hour after notification. 

'mKm-



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday ToUl 

csx 6 0 0 0 0 0 
other 0 0 0 0 0 0 

Toul A 6 0 6 6 6 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
26-Aug 27-Aug 28-Aug 29-Aug 30-Aug 31 ̂ ug 1-Sep Grand ToUl 

# of Train Starts 245 227 545 55? 1̂ 7* 5S5 iS5̂  
Delay Caivte 

Crew Delays (hrs) 0.0 19.8 3.3 0.0 0.0 0.0 5.5 28.5 
Power Delays (hrr) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
26-Aug 27-Aug 28-Aug 29-Aug 30-Aug 31-Aug 1-Sep average 

Fleet Size 3e4i 3564 3516 3531 3577 3571 3588 3555 
available 3357 3375 3321 3361 3425 3423 3433 3385 
out of seivice % 5.5% 5.3% 5.5V. 4.5% 4.i% 4.3% 4.fi% ' 

Snapshot talcen at midnight 
Fleet size is all loconwtives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday FrMay 

26-Aug 27-Aug 2t-Aug 29-Aug 30-Aug 31-Aug 1-Sep Grand Total 
Allonlown crew starts 11 10 15 16 19 19 16 106 

crews delayed 3 3 0 5 6 4 3 24 
Ballavu* crew siarts 44 50 39 44 43 44 46 310 

crews delayed 24 19 15 16 26 24 21 145 
Buffalo crew starts 29 20 25 27 32 27 27 187 

crews delayed 3 3 4 2 5 3 6 26 
Chicago crew starts 34 32 35 32 32 33 33 231 

crews delayed 13 17 12 13 11 12 16 94 
Cincinnati crew siarts 36 35 25 32 46 38 35 247 

crews delayed 1 5 3 5 10 6 7 37 
Clavaland crew starts 15 14 20 19 14 18 21 121 

crews delayed 4 8 8 11 4 6 8 49 
Conway crew starts 56 49 35 49 57 59 50 355 

crews delayed 7 16 12 13 18 21 11 98 
Oatrolt crew starts 22 12 17 20 25 22 20 138 

crews delayed 7 5 3 6 9 6 6 42 
Elkhart crew slarls 32 36 42 34 33 36 33 246 

crews delayed 6 14 12 15 12 11 6 76 
Harrisburg crew start! 62 49 46 53 56 56 64 386 

crews delayed 32 20 15 22 24 24 30 167 
Tolado crew siarts 55 57 49 49 57 58 54 379 

crews delayed 8 13 7 11 18 16 16 89 

Notes: Oata source is T&E employees' 'End of Thp* reporting 
A summary of all "E-O-T's" where departun time is reported as Iwo or more hours after time crew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

Saturday 
2e-Aug 

Sunday 
27-Aug 

Monday 
2S-Aug 

Tuesday 
29-Aug 

Wednesday 
30-Aug 

Thursday 
31-Aug 

Friday 
l -Svp average 

avallablllty% 77% 7t% 80% 62% 82% 83% S2% 60% 

Note*: A "snapshot' of percent oi Train and Engineman available at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 

Saturday 
26-Aug 

Sunday 
27-Aug 

Monday 
2a-Aug 

Tuesday 
29-Aug 

Wednesday 
30-Aug 

Thursday 
31-Aug 

Friday 
1-Ssp Grand Total 

crew atarts 316 296 286 307 132 329 336 2206 
recrews 10 9 7 10 IS 12 15 76 

Notas: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews call«>d and used in regular service 




