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TO 

FROM 

SURFAC E TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

\ U»- * Mel Clemens, Director 
Office o f Compliance and Enforcement 

\(f^OoX 

'^I'^rlocretarv Office o< die socre 

NOV - 4 1999 
Part ot 

public Record 

DATE: November 4, 1999 

SUBJECT : STB FINANCE DOCKE T NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and tw o copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the abov e proceeding, wh "h are to be committed to 

the docket for public reference. As requested, I am provioing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. Ifthere are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Annstrong 
Ron Douglas 
Charles Renninger 



ICANSPORIAnON 

Danford L, Price 
Assistant Vice President -
Service Measurements 

November 3, 1999 

500 Water Street (J300) 
Jacltsonville. FL 32202 

Phone (904) 366-4684 
Fax (904) 359-1705 

Mr. Melvin F. Clem ens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter ure CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, October 29. 

The reports this week continue to indicate slower operation? due to the fall traffic peak and congestion 
on the western part of the railroad. Total cars on line increased to 266,278, driven primarily by 
increased car loadings. Temiinal dwell remained the same at 35.6 hours and train velocity increased 
very slightly from 16.5 to 16.6. These trends reflect the anticipated surge of traffic, which should 
continue through Thanksgiving. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we would 
offer the following observations and interpretations; 

Chicago Gatewav Operations 

This week's reports show a slight improvement in performance on interchange timeliness with 
foreign carriers. Despite continued high volumes, line-of-road congestion and scheduled 
maintenance of way work, for all major railroads in Chicago, modest improvements were seen 
in on-time pertormance in the Chicago area. Chicago continues as an item of keen 
management focus by all carriers in the area. CSX continues to build nin-through trains 
outside of Chicago at locations like Indianapolis, Nashville, Willard, and Cincinnati, for 
delivery directly to foreign carriers' major yards. This eliminates a requirement for CSX to 
switch these cars within the Chicago tenninal. 

Yards and Terminals 

Various yards and terminals continue to be impacted by the Chicago congestion as trains are 
being staged for westbound movement. This is particularly tme of Toledo and Willard. 
Average daily dwell was again mixed at the IHB yards. Blue Island was up slightly and Gibson 
was down. Dwell numbers for Willard increased slightly, reflecting the Chicago situation, and 
the average daily number of cars handled was strong for the week. 



The number of cars on hand at Albany (Selkirk) exceeded the fluid capacity threshold, but the 
temiinal processed a heav y volume of cars with few probhms. The number of cars handled at 
Buffalo (Frontier) decreased, and the dwell number increased slightly. The cars on haiid at 
Chicago (Barr) increased due to congestion, but the dwell hours decreased slightly. Cincinnati 
(Queensgate) cars on hand remained steady, while dwell hours showed a decrease. 

In Indianapolis, Avon Yard's dwjll again moved unfavorably. CSXT is concentrating on three 
main areas for the extraordinary demands we have seen there. First is a volume issue. Morc 
cars are arriving at Avon than envisioned in the serv ice plan - and the plan is being adjusted. 
Second, the yard is processing more cars than it was under Conrail, but the expectation is that 
we vv ill soon reach higher levels than present. Third, post-merger experience shows that Avon 
mns a daily deficit in locomotives - and network managers are now moving more power into 
Avon than originally thought necessary. 

Despite heavy volumes and slower overa!. operations, most yards and tenninal areas are well 
within operational control limits. Chita .̂o, Toledo, and Indianapolis arc exceptions w hich are 
receiving intense focus. 

Corridor Performance 

In this reporting week, two of the six corridors improved when compared to the previous week 
in the on-time-to-two-hours-Iatc category. The best perfomiance during the reported vveek was 
the Nevv Orleans lo Carolinas corridor. Second-best performance was the 1-95 corridor. 
Overall, the percent of trains in the greater-than-six-hours-late category remained virtually 
unchanged. The percentage of trains in the on-time-lo-two-hours-latc category showed 
unfavorable, decreasing two percentage points. A major impact on perfomiance continues to 
be scheduled track maintenance in the New Castle area, which handles trains from the west into 
Baltimore. This cunen' reporting week should conclude the track work in the area. 

Shared Areas 

The daily averages for on-hand cars were within 2% ofthe prior week's volumes at Oak Island 
and Detroit North Yard. Pavonia had an increase due to a late departure of a unit train on 
Friday. Overall terminal dwell time decreased slightly from 42.0 hours to 41.6 hours. 

Reported road train delay hours for crew and power increased over the prior week. Crew 
availability accounted for nineteen trains being delayed, up from sixteen last week. Power 
delays were up significantly, from twelve to twenty-five trains. A total of fifteen originating 
trains were delayed due to late an ivals from inbound trains. 

Additional Measurements 

Cars Offered in Interchange averaged 31 daily. Total Train Delay per the daily snapshot 
decreased slightly because of better utilization of crews and locomotives. Blocked Sidirigs or 
Multiple Main Lines increased slightly in both categories. Locomotive Out of Service Ratio 
remained the same, with an average of 5.5% 



On-time performance of Amtrak (''ittsburgh - Washington) and MARC (West Virginia -
Washington) passenger trains through Bmnswick, MD was reported as: Amtrak at 40% for 10 
trains, and MARC at 96% for VO trains. 

Our goal is, as always, to improve operating performance. However, given projected traffic volumes, 
overall system-wide railroad operations are anticipated to remain at essentially the same level through 
the duration ofthe fall peak. Nonetheless, we are determined to achieve improvement, especially in 
the main areas of focus discussed above. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For tbe week ending: 10/29/99 

Yard Performance 
(Composite of NS ("S.X TrafTic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 10 25 99 10 26 99 10 27 99 10 28 99 10 29 99 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded ^̂ 28 486 633 666 653 

Cars On Hand - Empty 594 508 654 709 818 

Cars On Hand - Total 1322 994 1287 1375 1471 

Cars Handled 1042 746 521 581 961 

Dwell Hours 42.0 57,7 34,0 55,7 45.2 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 383 248 280 363 472 

Cars On Hand - Empty 291 323 370 413 427 

Cars On Hand - Total 674 571 650 776 899 

Cars Handled 396 447 314 520 407 

Dwell Hours 54.9 35.8 37,6 29.5 37.4 

North Yard. MI Fluid Capacity 850 X50 850 850 850 

Cars On Hand - Loaded 254 182 186 144 238 

Cars On Hand - Empty 165 110 86 104 115 

Cars On Hand - Total 419 292 272 248 353 

Cars Handled 385 218 171 198 214 

Dwell Hours 36.5 23,1 27,6 16,0 42.4 

CSX Comments: Daily on hand cars were within 2° o of the prior week's volumes at Oak Island and 1 
Detroit North Yard, and increa.sed at Pavonia. All volumes remain within either | 
expected norms or prior observed levels. Overall terminal dwell time decreased slightly 
from 42.0 hours to 41.6 hours. Key impacts this week were holding an extra unit train \ 
and delivery lo customers m South Jersey and road train pickups in Detroit North Yard. 

CSX Service Design/Service Measurements 11/4/99 9:00 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/29/99 

Train Originations 
(Composite of NS CS.X Traffic) 

.Monday Tuesday Wednesday Thursday Friday 

Location Measure 10 25 99 10/2699 10 27 99 10 28 99 10 29 99 

North Jersey SA.\ Number of Originations 11 14 14 5 4 
% Ontime 45% 36";. 43''b 40% 100"o 
% Late 0 "I Hours 27% 21% 0% 20% 0°b 

% Late 2-4 Hours 9% 21% 21''o 20% 0% 
% Late 4-6 Hours 9% T.» 14% 20% O'-o 
% Late GT 6 Hours 9"n 14"-o 21% 0<"., O-'o 

South Jersey SAA Number of Originations 7 8 5 6 4 
"o Ontime 14"o 25% 20% 0% 0% 

% Late 0-2 Hours 4^% 13% 20';o 33% 25°b 

% Late 2-4 Hours 43% 38% 20% 0% 50% 
% Late 4-6 Hours 0% 0% 0% 17% 0% 
" o Late GT 6 Hours 0% 25% 40% 50% 25% 

Detroit SAA Number of Originations 8 5 5 4 3 
"o Ontime 40% 40% 25% 33% 
% Late 0-2 Hours 13% 0% 0% 2.S% Ô o 

Late 2-4 Hours 13% 20% 0«o 0% 33% 
% Late 4-6 Hours 13"„ 0% 20% o-;;, 0% 
% Late GT 6 Hours 13% 40% 40% 50% 33%, 

CS.X Comments; Overall reported road train delay hours increased over the prior weelv. Delay hours ft r 
unavailable crews decreased from the pnor week, delaying 19 trains. Power delay 
hours, however, increased over L i week, delaying 25 trains. 

CSX Service Desiga'Service Measurements 11/4/99 9:00 AM 



Surface Traiisportation Board 
Performance Measures 
For the week ending: 10/29/99 

CSXT Cars Offered in Intc»-cha«oe but not Accepted 
(Snapshot at Midnight for Day Measured) 

• 

Monday Tuesdav Wednesday Thursday Friday Daily 

Measure Railroad Offered To 10 25 99 10 26 99 10 27 99 10 28 99 10 29/ >9 Average 

Cars Offered NS 5 0 0 0 150 31 

All Other 0 0 0 0 0 0 

Total 5 0 0 0 150 31 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (NorfoU. Southeni) and All Other Railroads. 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Cause of Delay 10/25.99 10 26/99 10/27 99 10 28 99 10 29 99 Total 

Train Delay Crew 0 I 0 1 3 5 

Power 1 8 <; 5 2 21 

Congestion Staging 2 4 3 3 3 15 

fotal 3 13 8 9 8 41 

Mea.sures the number of scheduled road trains bein^; held for crew, power, and congestion sfaging on Conrail 
acquired territory only (includes trains in Shared Assets Area for owner road). 

CSX Service Design/Service Measurements 3 11/4/99 9:00 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/29/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14.30 fo. Day Measured) 

Monday Tuesday Wednesday 1 Thursday Friday Weekly 

Measure Track Type 10 18 99 10 19'99 10/20 99 10 21 99 10 22 99 Total 

Blocked Sidings 2 3 2 1 1 9 

Multiple Main Lines 0 1 1 2 -, 6 

Total 2 4 3 3 3 15 

Measures blocked sidings or multiple mam lines wnh or wiihoi't ;rews for other than normal operating purposes 
on Conrail acquired territory only, 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friaay Daily 

\ieasure Locomotive 10 25 99 10 26 99 10 2-7 99 10 28 99 10 29 99 ."Xx erage 

[Locomotive OOS OOS Ratio 5.6 5.4 5.3 5.3 5,1 1 
[Average ofthe 07:00. 15:00. and 23:00 out of service ratio snapshots for CSX 1 ownership locomolives. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington. DC 

Monday T..,;sday Wednesday Thursdav Friday Weekly 

ServicL Measure 10 25 99 10/26/99 10-27/99 10 28/99 10/29 99 Average 

AMTK Irains 2 2 2 2 2 10 

"/„ On Time 50' •„ 50"/,, 50% 0% 50''v, 40% 

MARC" Trains 18 18 18 18 18 90 

"A, On Time 89% 94"{, 94% 100% 100% 96% 

|AM IK measured according to CGntract with CSX I , 

CSX Service Design/Service Measurements 11/4/99 9:00 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspatoignscorp com November 3, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, forthe 
week ending October 29, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Perfomiance in the Shared Assets Areas. Also enclosed is a 
schedule showing a daily snai- ot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Jlocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmi*tal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Pe'-formance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr, 
Novembers, 1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail opei ations. If you have 
any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



November 3. 1999 

Mr. Melvin K. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Stree NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern continues to see a high number of car loadings and, as this 
week's report indicates, to remain fluid. Cars on-line showed a marginal increase 
from the previous week but in the broader view remained \/\\hm a range consistent 
with gradual improvement we have been observing. Although ov •"<ll average dv^ell 
time increased slightly, some key terminals showed impro'"" ain delays also 
dropped again on the Northem Region. On the i^onitorc- ynd Chicago 
gateway operations. 104 trains were held for terminal c ins were held 
for crews, and 41 trains were held for power. 

The yards in the Shared Assets Areas also maintained f ; co overall 
average dwell time decreased slightly. Lack of power resulted in 25 trains being 
delayed for 341 hours, while 19 trains were held for 247 hours awaiting crews. 
Additionally, 15 originating *'ains were delayed for 95 hours due to late arrivals from 
CSXT and/or NS. Together, these causes account for about 90% of the train delay 
hours in the SAAs. 

Sincerely, 



NORFOLK 
SOUTHERN 

NS Cars Offered In Interchange but not Accepted 

Monday Tuesday Wednesday Thursday Friday daily 
offered 25-Oct 26-Oct 27.0ct 28-Oct 29-Oct average 
CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken between 2:00 and 3,00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 
cause 25-Oct 26-Oct 27-Oct 28-Oct 29-Oct total 
Crew 1 1 0 1 4 7 
Power 10 23 11 9 8 61 
Yard Congestion 9 7 4 3 9 32 
Total 20 31 15 13 21 100 

Snapshot laken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidint JS and Mult iple Main Lines 

track 

Monday 
25-Oct 

Tuesday 
26-Oct 

Wednesday 
;>7-0ct 

Thursday 
28-Oct 

Friday 
29-Oct total 

Multiple Mains 7 7 2 2 5 23 
Siding 3 0 2 1 5 11 
Total 10 7 4 3 10 34 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 
25-Oct 

Tuesday 
26-Oct 

Wednesday 
27-Oct 

Thursday 
28-Oct 

Friday 
29-Oct week avg. 

Total 6.4% 6.1% 6.1% 6.3% 6.0% 6.1% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 



N O R F O L K 
S O U T H E R N 

For the week ending 10/29/99 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2.4 hours late 4-6 hours late C-f hours late | 
Detroit Total 10/25/99 8 50% 13% 13% 13% 13% 

1C/26/99 5 40% 0% 20% 0% 40% 
10/27/99 5 40% 0% 0% 20% 40% 
10/28/99 4 25% 25% 0% 0% 50% 
10/29/99 3 33% 0% 33% 0% 33% 

[Detroit Total 25 40% 8% 12% 8% 32% 1 
North Jersey Total 10/25/99 11 45% 27% 9% 9% 9% 

10/26/99 14 36% 2 1 % 2 1 % 7% 14% 
10/27/99 14 43% 0% 2 1 % 14% 2 1 % 
10/28/99 5 40% 20% 20% 20% 0% 
0/29/99 4 100% 0% 0% 0% 0% 

|North Jersey Total 48 46% 15% 17% 10% 13% [ 
South Jersey Total 10/25/99 7 14% 43% '% 0% 0% 

10/26/99 8 25% 13% J 8 % 0% 25% 
10/27/99 5 20% 20% 20% 0% 40% 
10/28/99 6 0% 33% 0% 17% 50% 
10/29/99 4 0% 25% 50% 0% 25% 

South Jersey Total 30 13% 27% 30% 3% 27% 
Grand Total 103 37% 20% 19% 10% 22% 



N O R F O L K 
S O U T H E R N 

For the week ending 10/29/99 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 10/25/99 850 165 254 419 385 36.5 

10/26/99 850 110 182 292 218 23 1 

10/27/99 850 86 186 272 171 27.6 

10/28/99 850 104 144 248 198 16.0 

10/29/99 850 115 238 353 •^14 42,4 

North Yard Ml Average 850 116 201 317 237 30.4 

Oak Island NJ 10/25/99 1200 594 728 1322 1042 42.0 

10/26/99 1200 508 486 994 746 57.7 

10/27/99 1200 654 633 1287 521 34,0 

10/28/99 1200 709 666 1375 581 55,7 

10/29/99 1200 818 653 1471 961 45,2 

Oak Island NJ Average 1200 657 633 1290 770 46.8 

Pavonia NJ 10/25/99 900 291 383 674 396 54.9 

10/26/99 900 323 248 571 447 35.8 

10/27/99 900 370 280 650 314 37.6 

10/28/99 900 413 363 776 520 29.5 

10/29/99 900 427 472 899 407 37.4 

Pavonia Average 900 365 349 714 417 38.4 



STB FD 33388 10-28-99 D 195953 



Sl'RFACE TRANSPORTATION BOARD 

Memorandum Office of ttie Secretarv 

*tift 

Psitot \{fA sra -
Public Record \ / v 

OCT 2 9 1999 

DATE: October 28, 1999 

TO 

FROM 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, tv̂ 'o for the docket and one for DC News. Ifthere are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachnents 

cc: Chairman Morgan 
Vice Chainnan Clybum 
Conintissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninger 



^ m ^ m m * soo water street (J.̂ OO) 
^ ^ ^ h ^ ^ ^ k j F Jacksonville, Fl. 32202 
< 4 B M | | Phone v%4) 366-4684 

TRANSPORTAnON ^^^^^ 359-1705 

Danford L. Price 
Assistant N ice President -
Service Measurements 

October 27, 1999 

Mr. Melvin F. Clemens, .Ir. 
Director, Office of Compliance and Enforcement 
Si.rface Transportation Board 
T le Mercury Building 
1"25 K Street, NW, Suite 780 
W.-sh n.L'f jn , DC 20423 

Dear Mr. C'emens: 

Enclosed vvith this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, Octob ;r 22. 

The reports this week continue to indicate slower operations due to the fall traffic peak and congestion 
on the westem part ofthe railroad. Total cars on line increased to 264,383. Terminal dwell increased 
slightly from 34.0 hours to 35.6 hours and train velocity decreased from 16.7 to 16.5. 

These trends reflect the anticipated surge of traffic, which shouid continue through Thanksgiving. 
Because ofthis surge, many Pleasured criteria show their lo'vcst levels as occurring in the past four 
weeks. Of 30 key measures eported to the board since August 13"', 24 hit the lowest point in the last 
4 weeks, while only 8 achieved their best number during that period. Some measures had their worst 
week and their best week during this period. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we would 
offer the following observations and inter^iretations: 

This week's reports again show a decrease in performance on interchange timeliness with 
foreign carriers. An 18% increase in volume in Chicago, combined vv-th line-of-road 
congestion and scheduled maintenance of way vv ork, for all major railroads, again precluded 
any real improvement in the Chicago area. This continues as an item of keen management 
focus by all carriers in the area. Some of the steps taken by CSXT and other carriers include, 
by-passing Chicago via the EJ&E railroad or altemative interchanges, where full trains could be 
accommodated. Also includes building run-through trains outside the Chicago area at locations 
like Indianapolis, Nashville, Willard, and Cmciniiati. 

1 - mm 



Yards and Tgrminak 

Yard perfomiance measurements reveal the kind of fluctuations that can b( expected when 
overall traffic volumes increase. Various yards and t ?miinals continue to I e impacted by the 
Chicago congestion as trains are being staged for westbound movement; specifically, Toledo, 
Cincinnati and Willard. Average daily dwell was mixed at the IHB yards. Blue Island vvas 
down slightly and Gibson was up. Dwell numbers for Willard, Ohio increased slightly, 
reflecting the Chicago situation, but the average daily number of cars handled was up for the 
week. This indicates a slower, but greater throughput at Willard. 

The number of cars on hand at Albany (Selkirk) increased, and total car volume handled 
remained heavy. The number of cars handled at ButTalo (Frontier) increased, and the dwell 
numbers increased slightly. The cars on hand at Chicago (Barr) increased due to congestion 
and trains being held out, as did the dwell hours. Cincinnati (Queensgate) cars on hand 
remained steady, while dwell hours showed a decrease. 

Despite heavy volumes and slower overall operations, we are encountering no exceptional 
yard/terminal operating difficulties. Weekly dwell hours at some terminals occasionally have 
been up compared to prior weeks, while others are down over the same period. These 
fluctuations are all within normal operational control limits. CSXT continues to strive for 
improvement in these areas. 

Corridor Pgrformantg 

In this reporting week, three of the six corridors improved when compared to the previous vveek 
in the on-time-to-two-hours-late category. The best performance during the reported week vvas 
the 1-95 corridor, a particularly gratifying result given the severe impact of Hurricane Floyd on 
that corridor a few weeks ago. Second-best perfonnance was the New Orieans to Carolinas 
corridor. Overall, the percent of trains in the greater-than-six-hours-late category showed an 
unfavorable increase of four percentage points, and the percentage of trains in the on-time-to-
two-hours-late catê  )ry also showed unfavorable movement, increasing seven percentage 
points. Please note, however, that performance on the Chicago-to Northeast comdor improved 
I lis week. Three percent more of the measured trains were on-time, while 16% fewer were 
later than six hours. A major impact on performance continues to be scheduled track 
maintenance in the New Castle area, which handles trains from the west into Baltimore. 

Shared Areas 

Daily average on hand car counts were reduced somewhat from the peak levels observ ed at Oak 
Island and Pavonia over the past several weeks. Levels vvere consistent at North Yard. 
Overall temiinal dwell time went back up slightly (from 39.9 hours lo 42,0 hours) following the 
previous week's improvement of seven hours. 

-2 



Reported road train delay hours for crew and power increased over the prior week. Unavailable 
crews accounted for sixteen trains being delayed. Power delays totaled twelve trains. A total 
of eighteen originating trains were delayed due to late arrivals from inbound road trains. 

Additional Measurements 

Cars Offered in Interchange averaged 36 daily. Total Train Delay per the daily snapshot 
increased slightly because of crew and locomclive availability, with the higher traffic volumes. 
Blocked Sidings or Multiple Main Lines remained essentially u nchanged in total, with sidings 
up slightly and main tracks being down. Locomotive Out of Service Ratio decreased, w ith an 
average of 5.5%. 

On-time performaace of Amtrak and MARC passenger trains between West Virginia and 
Washington, DC (the Brunswick Line), is being reported for the tenth week. Amtrak on-time 
performance was 40% for 10 trains. The highest week so far was 80% for week ending 
September 3''', and the lowest was 20% for week ending October V\ The MARC train 
performance was at 89% for 80 trains, just slightly below the noimal 90% level. 

Our goal is to continuously improve our performance. The reported measurements do not suggest any 
significant negative trends and, as noted, there are several improvements to report. The heavy traffic 
volumes through Chicago are presenting challenges to all carriers, as is the case every year at this time. 
We are redoubling our efforts and cooperating w ith each other to speed the flow of traffic through the 
gateway. We recognize the need to continue our efforts to reach levels of service that meet the 
challenges of the peak of business levels that occur in October and November. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 

- 3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 10/22/99 

Vard Performanee 
(Composite ot NS CS.X Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 10 18 99 10 19 99 10 .70 99 10 21 99 10 22 99 

Oak Island. NJ I'luitl Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 660 639 619 769 757 

Cars On Hand - Linpty 682 614 527 637 632 

Cars On Hand - Total ).'̂ 42 1253 1146 1406 1389 

Cars Handled 581 705 591 760 850 

Dwell Hours 47.3 58..̂  43 4 32.6 63.7 

Pavonia. NJ Fluid Capacity 900 900 900 9tK) 900 

Cars On Hand - l oaded 352 347 400 291 299 

Cars On Hand - Lmpty 231 305 385 353 369 

Cars On Hand - Total 583 652 785 644 668 

Cars Handled 348 374 302 401 444 

Dwell Hours 58,4 39.6 36.2 42.3 38.5 

North Yard, Ml Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 152 168 215 253 214 

Cars On Hand - F.inpty 91 102 124 115 114 

Cars On Hand - Total 243 270 339 368 328 

Cars Handled 194 215 210 238 219 

Dwell Hours 24.7 22.5 17,9 31.1 23.0 

CS.X Comments: I^aily average on hand car counts reduced somewhat from the peak levels observ ed 
at Oak Island and Pavonia over the past several weeks, and at consistent levels at 
North Yard. Overall lermmal dwell time increased slightly from 39,9 hours to 42,0 
hours. Key impacts this week were delivery to customers in North Jersey and road 
train pickup in South Jersey, 

CSX Service Design/Service Measurements 10/27/99 8:17 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/22/99 

Train Originations 
(Composite ofNS CS.X TrafTic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 10 18 99 1' 19 99 10 20 99 10 21 99 10 22 99 

N'orth Jersey Number o f Originations 16 24 23 22 20 

"o Ontime 2.';"o 33"o 52"o 36".. 50",. 

"oLate 0-2 Hours 25% 29"b 22% 32" 0 30" 0 

"o Late 2-4 Hours 6"o 17"„ 9»o 14"o 0"o 

"o Late 4-6 Hours 19"o 4''o 4"„ 9"-.. 5"-o 

Late CiT 6 Hours 25"o 17"o 13"o 9"„ 15",. 

South Jersey S.'\A Number o f Originations 10 9 9 1 1 12 
"o Ontime 10»n 22"« 22"'„ l8"'o 17°/o 

% Late 0-2 Hours 10°o I l "» 33% 27"o 17% 

"o Late 2-4 Hours 50% 22" 0 11 " i . l8"/o 25"'o 

"o Late 4-6 Hours 0",. 0"„ 22".o 18",. 17"., 

"o Late GT 6 Hours 30% 44",. l l " o 18"o 25».i. 

Detroit SAA Number ot'Originations 5 6 8 5 8 

"o Ontime 60% 33",. 25".. 20"b 50"b 

"..Late 0-2 Hours 20" 0 17"o 13",. 0".. 13".. 

"o Late 2-4 Hours 0"o ( ) " „ 0"„ 40",. 0"i, 

"o Late 4-6 Hours 0"o 0",. 25"., 0% 25"/o 
% L a t e G T 6 Hours 20»<> 50",. 38"o 40"!„ l3"/o 

CSX Comments: Reported road train delay hours increased over the prior week. Delay hours for 
unavailable crews increased from the pri T week delaying 16 trains. Power delay 
hours remained steady this week delaying 12 trains, A total of 18 originating trains 
were delayed due to late amvals from CSX T and or NS. 

CSX Service Design/Service Measurements 10/27/99 8:17 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/22/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

*• • 

Monday Luesdav W ednesciay Thursday Friday Daily 

Measure Railroad Offered To 10 18 99 10 19 99 10 20 99 10 21 99 10 22 99 Average 

Cars Offered NS 0 0 110 15 6 26 

All Other 0 47 3 0 0 10 
u 

Total 0 47 113 15 6 36 

Measures all cars in offered interchange status on acquired Conrail temtory only. Volumes are listed by cars 
offered to NS (Norfolk Southern) and .Ml Other Railroads 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Cause of Delay 10 18 99 10 19/99 10 20 99 10 21 99 10 22 99 Total 

Train Delav Crew 1 0 2 3 1 7 

Power 1 7 5 7 7 27 

Congestion Staging 5 3 2 6 4 20 

Total 7 10 9 16 12 54 

Measures the number of s,cheduled road trains being held for crew, power, and congestion staging on Conrail 
acquired territory only (includes irams in Shared Assets Area for owner road). 

CSX Service Design/Service Measurements 3 10/27/99 8:17 A M 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/22/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Monda) Tuesdav Wednesday Tliursday Friday Weekly 

Measure Track Type 10 18 99 10 19/99 10/20/99 10 21/99 10/22/99 Total 

Blocked Sidings 4 2 1 3 1 l i 

Multiple Main Lines 1 1 1 3 3 9 

Total 5 3 2 6 4 20 

Measures blocked sidings or multiple main lines with or w ithout crews for other than normal operating purposes 
on Conrail acquired territory only. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Locomotive 10/18-99 10/19/99 10/20/99 10/21/99 10/22/99 Average 

1 Locomotive OOS OOS Ratio 5.5 5,1 5,4 5.8 5,6 5,5 1 

{Average ofthe 07:00. 15:00. and 23:00 out of service ratio snapshots for CSXT ownership locomotiv-s. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington. DC 

|AM I K. measured according to contract with C 

csx Service Design/Service Measurements 

Monday Tuesday Wednesday Thursday Friday Weekly 

Service Measure 10/18/99 10/19/99 10/20.'99 10/21'99 10/22/99 Average 

AMTK Trains 2 2 2 2 2 !0 

% On Time 0".« 50% 50»/o 50"/o 50% 40% 

MARC Trains IG 18 18 18 18 88 

% On Time 63% 94% 94% 100% 89% 89% 

10/27/99 8:17 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-maiigaaspato@nscorp.com October 27, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, forthe 
week ending October 22, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
schedule shovi/ing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 27, 1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



October 27, 1999 

Mr. Melvin F, Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K StreeL NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

This week's report provides further indication that Norfolk Southern continues 
to handle strong seasonal traffic volumes and remain fluid. Despite the high car 
loadings on NS, overall performance measures show continuous improvement. Cars 
on-line were reduced from the previous week. Although we have not yet achieved 
our target level, progress is being made. Average train speed improved, and 
average dwell time showed a decrease. Train delays also dropped on the Northern 
Region. On the monitored corridors and Chicago gateway operations, 81 trains were 
held for terminal congestion, 34 trains were held for crews, and 34 trains were held 
for power. 

In the Shared Assets Areas, the SAA yards remain fluid as well. On-hand 
volumes at Oak Island, NJ and Pavonia, NJ were reduced somewhat, while volumes 
at North Yard, Ml were relatively steady. Lack of power resulted in 12 trains being 
delayed for 114 hours, while 16 trains were held for 309 hours awaiting crews. 
Additionally, 18 originating trains were delayed for 162 hours due to late arrivals from 
CSXT and/or NS. Together, these causes account for about 85% of the train delay 
hours in the S/\As. 

Sincerely, 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

Monday Tuesday Wednesday Thursday Friday daily 
offered 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct average 

CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 
cause 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct totai 
Crew 12 7 8 0 0 27 
Power 12 14 0 10 9 45 
Yard Congestion 13 7 12 3 7 42 
Total 37 28 20 13 16 114 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidings and Mult pie Main Lines 

Monday Tuesday Wednesday Thursday Friday 
track 18-Oct 19-Oct 20-Oct 21-Ocf 22-Oct total 
Multiple Mains 13 14 9 1 6 43 
Siding 6 3 0 2 0 11 
Total 19 17 f) 3 6 54 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 
18-Oct 

Tuesday 
19-Oct 

Wednesday 
20-Oct 

Thursday 
21-Oct 

Friday 
22-Oct week avg. 

Total 6.3% 5.9% 5,9% 5.3% 5.5% 5.8% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 



N O R F O L K 
S O U T H E R N 

For the week ending 10/22/99 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 10/18/99 5 60% 20% 0% 0% 20% 
10/19/99 6 33% 17% 0% 0% 50% 
10/20/99 8 25% 13% 0% 25% 38% 
10/21/9J 5 20% 0% 40% 0% 40% 
10/22/99 8 50% 13% 0% 25% 13% 

jDetroit Total 32 38% 13% 6% 13% 31% 1 
North Jersey Total 10/18/99 16 25% 25% 6% 19% 25% 

10/19/99 24 33% 29% 17% 4% 17% 
10/20/99 23 52% 22% 9% 4% 13% 
10/21/99 22 36% 32% 14% 9% 9% 
10/22/99 20 50% 30% 0% 5% 15% 

1 North Jersey Total 105 40% 28% 10% 8% 15% 1 
South Jersey Total 10/18/99 10 10% 10% 50% 0% 30% 

10/19/99 9 22% 1 1 % 22% 0% 44% 
10/20/99 9 22% 33% 1 1 % 22% 1 1 % 
10/21/99 11 18% 27% 18% 18% 18% 
10/22/99 12 17% 17% 17% 25% 

South Jersey Total 51 18% 20% ^0% 12% 25% 
Grand Total 188 36% 23% 13% 11% 22% 



N O R F O L K 
S O L m - I E R I S I 

For the week ending 10/22/99 
Shared Asset Area - Yard Performance 

Yard date Fluid Ci'oacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 10/18/99 850 91 152 243 194 24.7 
10/19/99 850 102 168 270 215 22.5 
10/20/99 850 124 215 339 210 17,9 
10/21/99 850 115 253 368 238 31,1 
10/22/99 850 114 214 328 219 23.0 

North Yard Ml Average 850 109 200 310 215 24.0 
Oak Island NJ 10/18/09 1200 682 660 1342 581 473 

10/19/99 1200 614 639 1253 705 58.3 
10/20/99 1200 527 619 1146 501 43.4 
10/21/99 1200 637 760 1406 780 32.6 
10/22/99 1200 632 757 1389 850 63.7 

Oak island NJ Average 1200 618 689 1307 697 49.6 
Pavonia NJ 10/18/99 900 231 352 583 348 58,4 

10/19/99 900 305 347 652 374 39.6 
10/20/99 900 385 400 785 302 36.2 
10/21/99 900 353 291 644 401 42.3 
10/22/99 900 369 299 668 444 38.5 

Pavonia Average 900 329 338 666 374 42.9 

mm 
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Sl'RFACE TRANSPORTATION BOARD 

Memorandum ENTERED 
Office of the Secretary 

OCT 22 1999 
Pari ot 

Public l̂ ecord 

DATE: October 22, 1999 

TO 

FROM 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the amended September 1999 monthly 

report provided to this office by Norfolk Southem as required in the above proceeding, which are 

to be committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for DC News. Ifthere are any questions, 

please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: ChaiiTnan Morgan 
Vice Chairman Clybum 
Coinmi.ssioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 

Law Department David A Shel ton 
Three Commercial Place Attornev 
Nortolk, Virainia 23510-9242 

Writer's Direct Dial Numt>er 

(757) 629-2834 
fax (757) 629-2897 

t:-rriail: david shelton@nscorp.eom October 20, 1999 

Meivi.-" F. Clemens, Jr. 
Dirtjoioi, ^ rf'ce of Compliance and Enforcement 
Surface Tran.-̂ oortation Board 
1925 KStreet, u'W 
Washington, D.C. zC423-0001 

Dear Mr. Clemens, 

Enclosed is the appended edition of Noirolk Southern's l\/'onitoring Report 
for September 1999. It includes entries for construction projects at Bison 
Yard -̂ nd the BPRR yard in Buffaio, as well as double tracking at 
Harrisburg. Please let me know if you need any additional information. 

Sincerely, 

\ ^ ( i A ^ ^ 

Enclosure 

Operating Subsidiary: Norfolk Southern Railway Connpany 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of September 30, 1999 (Appended) 

Reporting Requirement Page 
3or Implementing Agreements 2 
nstruction and Other Capital Projects 3 
ormation Technology 8 
stomer Service 10 
A'er and Rolling Stock * 
r Management, Crew Management and Dispatching 8 
ired Assets Areas * 
inongahela Coal Area 3 
;veland Operalions 3 
hicago Gateway Operations * 
irds and Terminals * 

tem 1. 

tem 2. 

tem 3. 

tem 4. 

tem 5. 

tem 6. 

tem ^ 

tem 8. 

tem 9. 

tem 10 

tem 11 

tem 12 

tem 13 

tem 14 Labor Task Forces. 

Note: Bold print indicates changes from previous report, 
* To be disclosed under a different cover or in a later repoit. 



Surface Transportation Board Operational Monitoring Report 
.4* of September iO, 1999 (.Appetuleil) 

LABOR 

Labor Implementing Agreements 

All ofthe Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreemenis became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation ofthe Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold pnnt indicates changes from pre% ious report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Moniloring Report 
.4.V flf September )0, 1999 (.Appended) 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i)l';tti«)ll r r o j f c l Dip t riuisv 
Alexandria IN Construct track connection Track Design Complete 

Estimated Completion Date: Complete Cirading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Allentown - PA TratTic Control System Signal Design In progress 
Reading TA Estimated Completion Date. 4QO0 Const 

Angola NY lipgrade existing siding, construct new Track Design Complete 
siding 
Estimated Completion Date; Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Ashtabula OH Construct connection track Track Const In progress 
Estimated Completion Date: 4Q99 

.Attica IN Extend siding 4, 580 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

C jnst Complete 
Signal Design Complete 

Const Complete 

Boundbrook NJ Extend siding 15,000 track feet Track Design Project being defmed. 
Estimated Completion Date: IQOO Grading 

Const 
Signal Design 

Const 

Bristol VA Extend siding 14,255 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Bucyrus OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic cotitrol system ami remove pole line. Signal Design ("omplete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September JO, 1999 (.Appended) 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i ) ( ' ; i t i i ) l l I K p l I'hasc . SI.nils 1 

Buffalo NY Construct connec .an to BPRR yard Track Design Complete 
Estimated Completion Date: 4Q99 Grading In progress 

Const in progress 
Signal Design Complete 

Const In progress 
Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 

Estimated Completion Date: 4Q99 Grading In progress 
Const In progress 

Signal Design Complete 
Const In progress 

Butler IN Construct track connection Track Design Project being defined. 
Estimated Completion Date: 2Q00 Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design In progress 

Intermodal Terminal Grade/Pave In progress 
Estimated Completion Date: 3Q00 

In progress 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: 4Q00 Grading In progress 

Const In progress 
Bridge Design Complete 

Const In progress 
Signal Design In progress 

Const 
Columbus OH Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9.100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: 4Q99 Grade/Pave In progress 

E-Rail NJ Expand and improve intennodal terminal Track Design In progress 
Estimated Completion Date: 2Q00 Grade/Pave 

Erie PA Erie Track Realign Project Track Design In progress 
Estimated Completion Date: 4Q00 Grading 

Const 
Signal Design In progress 

Const 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.4$ of September 30, 1999 (Appended) 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 i i i ; i l i i ) n T r d j i i i D i p i M.lllls J 

Flemington NJ Construct 12,500 foot siding Track Design Project being detined. 

Estimated Completion Date: IQOO Grading 
Const 

Signal Design 
Const 

Hadley Jct IN Double tracking Track Design Project being defined. 

(Ft Wayne) Estimated Completion Date: 2Q00 Grading 
Const 

Signal Design 
Const 

Hagerstown Sec PA Construct siding Track Design Complete 

(Greeneastle) Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traffic Control Signal Design In progress 

Estimated Completion Date: 4QO0 Const 

Harrisburg PA Construct double track Land In progress Harrisburg 
Estimated Completion Date: IQOO Track Design Complete Estimated Completion Date: IQOO 

Grading 
Const 

Signal Design In progress 
Const In progress 

Hamsburg PA Construct intermodal terminal Track Design Complete 

(Rutherford) Estimated Completion Date: 3Q00 Grade/Pave In progress 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 

Reading PA Estimated Completion Date: 4Q00 Const In progress 

KD Tower - K Y Extending double track 40.120 feet Track Design Complete 

Cumberland Falls KY Estimated Completion Date: Comp'ete Cirading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Knoxville - TN Double Stack Clearances Track Design Complete 

Chattanooga TN Estimated Coniplction Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Complete 

Estimated Completion Date: Complete Irack Design Complete 
Grading Complete 
Const Conplete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.4s of Sepiember 30, 1999 (.Appended) 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 (ic;iliou I ' l ojcii Dipt mmm S l . l t l l s 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estimated Completion Date Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estiinated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Pattenburg NJ Funnel Clearance Bridge Design Complete 
Estimated Completion Date: Complete Const Complete 

Philadelphia .'A Construct crossover - Zoo Track Design Project being detined. 
Estimated Completion Date: 2Q0O Grading 

Const 
Signal Design 

Const 

Piney Flats TN Extend siding 6.610 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects Track Design Complete 
Estimated Completion Date: 4Q99 Const In progress 

Bndge Design Complete 
Const In progress 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traffic Control System and remove oo'.e line Signal Design Complete 
Philadelphia PA Estimated Completion Date: 4Q00 Const 

Riverton Jct - VA Clearance projects Bridge Design Complete 

Roanoke VA Estimated Completion Date: Complete Const Complete 

Sandusky OK Construct Triple Crown Terminal Track Design Complete 

(Bellevue) Estiinated Completion Date: Complete Grade/Pave Complete 
Building Const Complete 

NORFOLK SOI THERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of .September 30, 1999 (.Appended) 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I ' r o j i i l D i p t l ' l l . l M ' 

Sidney IL Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Sido MO Double tracking 36.458 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Slo.in IL Extend siding 5.027 track feet Track Design Complete 
Estimated Completion Date: C omplete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Southem Tier NY Southern Pier Rehabilitation Track Const Project being defined. 
Estimated Completion Date: 2Q00 Bridge Design In progress 

Const 
St, Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 

(Mitchell) Estimated Completion Date: 4Q99 Grade/Pave In progress 
Signal Design Complete 

Const 
Toledo OH Intermodal Terminal Track Design Project being defined. 

Estimated Completion Date: 2000 Grade/Pave 
Tolono IL Track Connection Track Design Complete 

Estimated Completion Date: 3Q99 Grading Complete 
Const Complete 

Signal Design Complete 
Const In progress 

Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Wabash IN Construct connection track Track Const In progress 
Estimated Completion Date: 4Q99 Signal Design Complete 

Const In progress 

Note: Bold print indicates changes from previous report. I f status of project phase is blank, work on that part of 
the project has not yet begun. 

NORFOLK SOUTHERN CORPORATION 7 



Surface Transportation Board Operational Monitoring Report 
.4* of September 30, 1999 (Appended) 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 

O p i T i l t i l l L 

TRANSPORTATION 
Car .Management and Movement 

I ' r o j i i l 

Systems - .Multiple projects Implementation Complete, Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Includes t horoughbred Yard Enterprise Personnel Trainmg 
System (TYES) and Cenn̂ al Yard 
Operations (CYO) System 

Prepare training materials for TYES Complete 
and CYO 

Trainer onentation Complete 

TYES training at Conrail locations In progress 

Train Dispatching 

Locomotive Management 

Systems Implementation Complete, Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Personnel Training 
Prepare computer-based training 
materials for Norfolk Southem 
Tram Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Tram Conrail employees at 
Dearbom, .Pittsburgh, and Mt. 
Laurel 

Systems 

Complete 

In progress; estimated completion 
date: 3Qŝ 9 

Implementation Complete. 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Conrail Conplete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of September 30, 1999 (Appended) 

INFORMATION TECHNOLOGY 

(>pi ' r ; i t i i i< : 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

Systems 

Personnel Training 
Prepare training materials 
Train Conrail employees 

Personnel Training 
Prepare training materials; conduct 
pilot sessions 
Train T&E crews 

Personnel Training 
Prepare training materials; conduct 
pilot sessions 
Trainer orientation 

Train Conrail employees 

Implementation Complete, Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Complete 
Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

CUSTOMER SERVICE 
Electronic Customer Connectivity 

National Customer Service Center 

Systems Complete 

P, nnel Training 
Te ig new systems Complete 

Customer Coordination 
Information to be distributed to Conplete 
customers 

Personnel Training 
Prepare training materials Complete 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
.4,v of September 30, 1999 (.Appended) 

CUSTOMER SERV ICE 

Transition Process 

Transition team members for NS are in place in Philadelphia and working in Customer 
Serv ice. The team's operational duration reinains undetermined. The additional phone 
lines added to our toll-free number have enabled us to handle larger volumes of calls. 
The phone trace system, which is an automated feature of our toll-free line that allows a 
customer to trace the location of its cars by keying in car numbers on the telephone key 
pad, continues to work as expected. 

Personnel 

Additional training stations have been set up at three locations Conway Yard 
(Pittsburgh); Elkhart, Indiana; and Columbus, Ohio for training personnel involved in 
implementing new data systems on NS portions of Conrail. Fifty additional trainers 
supplied by an outside firm are assisting in systems rollout. All superv isory positions 
have been filled for Data Quality and the Agency Operations Center. All ofthe positions 
in Customer Service have been filled New personnel are trained as they come into the 
Centers. 

Customer A wareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide has been completed and distributed to our customers 
through our Sales Department. This guide provides customers with all resources and 
information necessary for doing business with the new NS. 

The Help Desk Directory, a guide to services and benefits completed and sent to our 
customers prior to Split Date, lists key phone numbers that connect u.sers to areas that 
may assisi them in answering questions about NS. It is available in three formats: a 
pocket guide for employees, a list for customers, and an expanded version available for 
downloading from the Internet. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOI THERN CORPORATION 1 o 
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SL'RFACE TRANSPORT.ATION BOARD 

Memorandum 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 

^ Office of the Secretary 

A'V. /••JK 
FkoM • J : Mel Clemens, Director 

Office of Compliance and Enforcement 

tNTEB|°cretary 

CCT211999 1̂  
Part ot 

l»ub«c Record 

OCT 21 jc; 

DATE: October 21, 1999 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the origina! and two copies of th ; public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to he committed to 

the docket for public reference. As requested, I am providing the three ̂  .per copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chair.-nan Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



, 500 Water Street (J300) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
Fax (904) 359-1705 

Danford L, Price 
Assistant Vice President -
Service Measurements 

October 20. 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transporiation Board 
The Mercury Building 
1925 K Sireet, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board tbr the week ending Friday, October 15. 

The reports this week continue to indicale slower operations du.̂  to fall traffic peak and congestion on 
the westem part of the railroad. Total cars on line increased to 252,565. Terminal dwell increased 
slightly from 33.4 hours to 34.0 hours and train velocity decreased to 16.7 from 17.7. 

In examining the data CS.XT provides the STB, Conrail Transaction Council, and the AAR, we would 
offer the following obser\'ations and interpretations: 

Chicago Gateway Operations 

This week's reports again show a slight improv ement in performance on interchange timeliness 
with foreign carriers. Line-of-road congestion and scheduled maintenance of way work, for all 
major railroads, again precluded any real improvement in the Chicago area. This continues as 
an item of keen management focus. 

Yards and Terminals 

Traffic levels for the week again remained high as we enter the heart of the fall traffic surge. 
Yard and terminal measurements overall show a generally stable trend with less than one hour 
fluctuation in system dwell over the last five weeks. Various yards and terminals were 
impacted by the Chicago congestion as trains w ere held back due to the limited westbound 
access. Specifically, Toledo, Cincinnati and Willard held v/estbound t- îns. Average daily 
dwell increased slightly at the IHB yards, Blue Island and Gibson. Dwell numbers for Willard, 
Ohio increased, as a reflection of the Chicago situation and an ill-timed collision that 
significantly delayed train operations in the area. 
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Yard perfonnance measurements reveil the kind of fluctuations that can be expected w hen 
overall traffic volumes increase. For instance, the measurement of cars on hand at Albany 
(Selkirk) showed an increase, and total car \ olume handled remained heavy. The number of 
cars handled at Buffalo increased, but the dw ell numbers decreased. The cars on hand at 
Chicago (Barr) decreased due to the congestion and trains being held out, as did the dwell 
hours. Cincinnati (Queensgate) cars on hand increased and dwell hours showed an increase. 

In short, we are encountering no exceptional yard/terminal operating difficulties. Weekly dwell 
hours at some terminals occasionally have been higher than expected while others show real 
improvement. These fluctuations are all wiihin normal operational control limits. CSXT 
continues lo strive for improvement in these areas. CSXT is cuaently working wilh the other 
railroads in Chicago to eliminate the congestion issues that other railroads and we arc 
encountering. 

Corridor Performancg 

In this reporting week, four of the six corridors improved when compared to the previous week 
in the on-time-to-two-hours-late category. The best performance during the reported week was 
the 1-95 corridor. Second best performance was the New Orleans to Carolinas corridor. 
Overall, the percent of trains in the greater-than-six-hours-late category showed an unfavorable 
increase of six percentage points, and the percentage of trains in the on-time-to-two-hours-late 
category also showed unfavorable movement, decreasing three percentage points. 

Shared Areas 

Numbers for the Shared Asset Areas showed real strengthening during the reporting period. 
Car volumes increased in each of the major terminal areas, yet, average dwell decreased in each 
yard for an aggregated improvement of 6.8 hours. The decrease in hours reflects a 13 hour 
reduction for the last two reporting weeks. This indicates the shared areas can handle the fall 
peak volume and still increase efficiency. 

Peported road train delay hours decreased over the prior week. Crew delays and power delays 
bcith decreased from the prior week, crew was down 63% and power was down 46%. 

Additional IVIeasurements 

Cars Offered in Interchange decreased to a daily average of 28. This was half the number 
reported in the prior week. Total Train Delay per the daily snapshot again decreased because of 
crew and locomotive availability, with the higher traffic volumes. Blocked Sidings or Multiple 
Main Lines remained about the same as reported last week. Locomotive Out of Service Ratio 
decreased, with an average of 5.6%. 

On-time performance of Amtrak and MARC passenger trains belween West Virginia and 
Washington, DC, the "Brunswick Line" is being reported for the ninth week. Amtrak on-time 
performance was 60% for 10 trains, and MARC train perfonnance was at 93% for 80 trains. 



Our goal is to continuously improve our perfomiance. The reported measurements do not suggest any 
significant negative 'rcas and, as noted, there are several improvements to report. We recognize the 
need to continue our efforts to reach leve'j of service that meet the challenges of the peak of business 
levels that occur in October and November. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 10/15/99 

Yard Performance 
(Composite of NS CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday | 
Location Measure 10/11 99 10T2'99 10 13 99 10 14/99 10/r 99 1 
Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 675 785 762 785 747 
Cars On Hand - Empty 671 566 736 566 747 
Cars On Hand - Total 1346 1351 1498 1351 1494 
Cars Handled 513 732 877 880 919 
Dwell Hours 56,5 39,8 51,1 35,3 4!,9 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 452 299 386 299 339 
Cars On Hand - Empty 441 402 476 402 500 
Cars On Hand - Total 893 701 862 701 839 
Cars Handled 426 180 522 448 633 
Dwell Hours 64,6 48.4 27,4 40,0 32,6 

N->rth Yard. MI Fluid Capacity 850 850 850 8.50 850 
Cars On Hand - Loaded 148 208 270 208 225 
Cars On Hand - Empty 128 103 58 103 66 
Cars On Hand - Total 276 311 328 311 291 
Cars Handled 304 150 182 179 221 
Dwell Hours 19.1 20,9 22,6 30,6 25,0 

CSX Comments: Daily on hand car counts remained within two percent of last w eeks levels at all three 
locations. All volumes remain within either expected norms or prior reported levels 
Overall terminal dwell time was reduced from 46,7 hours to 39 9 hours, the third lowest 
average since Split Day and the lowest since the week ending August 27th, | 

CSX Service Design/Service Measurements 10/20/99 12:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/15/99 

Train Originations 
(f^omposite of NS CSX Traftic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 10 11 99 10 12 99 10 1.V99 10 14/99 10/15/99 

Noith Jersey SAA Number of Originations 15 21 21 20 22 

% Ontime 60% 43'>o 48% 40% 36% 

% Late 0-2 Hours 20°/o 33''/o 24% 30% 32% 

% Late 2-4 Hours 7"., 5% 10% 10% 9% 

% Late 4-6 Hours 7% 10% 14% 10% 14% 

% Late GT 6 Hours 7% lO ĉ. 5"n 10% 9% 

South Jersey SA.A Number of Originations 10 6 15 13 8 

% Ontime 10% 17% 53% 31% 38% 

% Late 0-2 Hours 30% :.o% 13% 15% 

••(% 
% Late 2-4 Hours 20% 17% 13% 15% 25% 

% Late 4-6 Hours 10% 17% 7% 15% 13% 

% Late GT 6 Hours 30% 0% 13% 23% 13% 

Detroit S.W Number of Originations 4 8 6 8 6 

% Ontime 25% 25% 33% 38% 33% 

% Late 0-2 Hours 50% 25% 17% 0% 33% 

% Late 2-4 Hours 25% 25% 0% 13% 0% 

% Late 4-6 Hours 0% 0% 0% 13% 17% 

% Late GT 6 Hours 0°/o 25% 50% 38% 17% 

CSX Comments: Reported road tram delay hours decreased dramatically over the prior week. Delay 
hours for unavailable crews decreased 63"'o from the prior week delaying only 8 
trains. Power delay hours decreased as well delaying only 9 trains, a 46% decrease 
over the prior week. 

CSX Service Design/Service Measurements 10/20/99 12:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/15/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

.Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad OlTered To 10 ,' 1 99 10 12 99 10 13 99 10 14 99 10 15 99 Average 

Cars Offered NS 2 135 1 I 1 28 
All Other 0 0 0 0 0 0 

Total 2 135 1 1 1 28 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
olfered to NS (Norfolk Southem) and All Other Railroads, 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weeklv 
Measure Cause of Delay 10,11 99 10 12 99 10 13/99 10/14/99 10/15 99 Total 

Train Delay Crew 0 0 0 0 1 1 
Power 1 7 5 1 4 18 
Congestion/Staging 7 7 7 4 4 29 

lotal 8 14 12 5 9 48 

Measures the number of scheduled road trains being held for crew. power, and congestioa'staging on Conrail 
acquired territory only (includes trains in Shared As.sets Area for owner road). 

CSX Service Design/Service Measurements 10/20/99 12:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/15/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Me.isured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Track Type 10/11 99 10/12/99 10T39S 10 14/99 10/15/99 Total 

Blocked Sidings 2 3 0 0 1 6 
Multiple Main Lines 5 4 7 4 3 23 

Total 7 7 7 4 4 29 

Measures blocked sidings or multiple main lines with or without crews for other than norma! operating purposes 
on Conrail acquired territory only, 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Locomotive 10/11 99 10/12/99 10 13 99 10 14 99 10/15'99 Average 

1 Locomotive OOS OOS Ratio 5,6 5,4 1 5,7 5,5 5,7 5,0 1 

|Average of the 07:00. 15:00. and 23:00 out of service ratio snapshots for C SXT owneiship locomotives. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 
Service Measure 10/11/99 10/12/99 10/13/99 10/14/99 10/15/99 Average 

AMTK Trains 2 2 2 2 2 10 
% On Time 100% 50% 50% 50% 50% 60% 

MARC Trains 8 18 18 18 18 80 
% On Time 88% 8->% 94% 94% 94% 93% 

[AM IK measured according to contract with C?>X 1, 

CSX Service Design/Service Measurements 10/20/99 12:53 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-maii gaaspato@nscorp,com October 20, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens. 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending October 15, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
o jhedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blockt Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 20, 1999 
Page 2 

As always, 1 am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



October 20, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance remains at a level consistent with that 
demonstrated throughout tiie peak trafric season to date, as reflected in this week's 
report. Even with the challenges presented by traffic volumes being handled, NS 
remains fluid. Despite marginal degradations in some measures, we did have a few 
noticeable improvements at some key terminals. On the monitored corridors and 
Chicago gateway operations, 74 trains were held for terminal congestion, 34 trains 
were held for crews, and 22 trains were held for power. 

In the Shared Assets Areas, the SAA yards reflected fluidity as on-hand 
volumes at all three locations again remained relatively steady. The overall average 
terminal dwell time once again showed a notable decrease. Lack of power resulted 
in 9 trains being delayed for 115 hours, while 8 trains were held for 68 hours awaiting 
crews. Additionally, 11 originating trains were delayed for 75 hours due to late 
arrivals from CSXT and/or NS. Together, these causes account for about 75% of the 
train delay hours in the SAAs. 

As NS progresses with its information system rollout and undertakes important 
additional improvements to its infrastructure, we are placing ourselves in a position to 
not only maintain levels of performance, but to further improve the capabilities of our 
system. 

Sincerely, 



NORFOLK 
SOUTHERN 

Monday Tuesday Wednesday Thursday Friday daily 
offered 11-Oct 12-Oct 13-Oct 14-Oct 15-Oct average 
CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

cause 
Monday 
11-Oct 

Tuesday 
12-Oct 

Wednesday 
13-Oct 

Thursday 
14-Oct 

Friday 
15-Oct total 

Crew 2 3 5 12 0 22 
Power 10 10 12 11 14 57 
Yard Congestion 24 20 27 27 26 124 
Total 36 33 44 50 40 203 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidinc JS and Mult pie Main Lines 

track 
Monday 
11-Oct 

Tuesday 
12-Oct 

Wednesday 
13-Oct 

Thursday 
14-Oct 

Friday 
15-Oct total 

Multiple Mains 20 11 20 29 25 105 
Siding 0 5 0 5 0 10 
Total 20 16 20 34 25 115 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 
11-Oct 

Tuesday 
12-Oct 

Wednesday 
13-Oct 

Thursday 
14-Oct 

Friday 
15-Oct week avg. 

Total 6.9% 6.3% 6.2% 6.4% 5.9% 6.3% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 



N O R F O L K 
S O U T H E R N 

For the week ending 10/15/99 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6̂  hours late | 

Detroit Total 10/11/99 4 25% 50% 25% 0% 0% 

10/12/99 8 25% 25% 25% 0% 25% 

10/13/99 6 33% 17% 0% 0% 50% 

10/14/99 8 38% 0% 13% 13% 38% 

10/15/99 6 33% 33% 0% 17% 17% 

IDetroit Total 32 3 1 % 22% 13% 6% 28% 1 
North Jersey Total 10/11/99 15 60% 20% 7% 7% 7% 

10/12/99 21 43% 33% 5% 10% 10% 

10/13/99 21 48% 24% 10% 14% 5% 

10/14/99 20 40% 30% 10% 10% 10% 

10/15/99 22 36% 32% 9% 14% 9% 

|North Jersey Total 99 44% 28% 8% 1 1 % 8% 1 
South Jersey Total 10/11/99 10 10% 30% 20% 10% 30% 

10/12/99 6 17% 50% 17% 17% 0% 

10/13/99 15 53% 13% 13% 7% 13% 

10/14/99 13 3 1 % 15% 15% 15% 23% 

10/15/99 8 38% 13% 25% 13% 13% 

|South Jersey Total 52 33% 21% 17% 12% 17% 

[orand Total 183 41% 28% 1 1 % 10% 15% 



N O R F O L K 
S O U T H E R N 

For the week ending 10/15/99 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 10/11/99 850 128 148 276 304 19,1 

10/12/99 850 103 206 311 ISO 20,9 

10/13/99 850 58 270 328 182 22.6 

10/14/99 850 103 200 311 179 30.6 

10/15/99 850 66 225 291 221 25.0 

North Yard Ml Average 850 92 212 303 207 23.2 

Oak Island NJ 10/11/99 1200 671 675 1346 513 56,5 

10/12/99 1200 566 785 1351 732 39,8 

10/13/99 1200 736 762 1498 877 51.1 

10/14/99 1200 566 796 1351 880 35.3 

10/15/99 1200 747 747 1494 919 41,9 

Oak Island NJ Average 1200 657 751 1408 784 44.0 

Pavonia NJ 10/11/99 900 441 452 893 426 64,6 

10/12/99 900 402 289 701 180 48,4 

10/13/99 900 476 386 862 522 27,4 

10/14/99 900 402 299 701 448 40,0 

10/15/99 900 500 339 839 633 32.6 

Pavonia Average 900 444 355 799 442 40.3 
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TO 

FROM 

SURFACE TRANSPORTA nON BOARD 

Memorandum 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

el Clemens, Director 
Office of Compliance and Enforcement 

\4 "'^ct 

DATE: August 26, 199̂ '*̂ ^̂  '"^ 

Otflee ot the »• 

AUG 2 e 1999 
Part ot 

public R»co'* 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to bt committed to 

the docket ior public reference. As requested,. am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are anv questions, please don t 

hesitate to coiitact me or Jim Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Clybum 
Commissioner Buikes 
Richard A.rmstrong 
Ron Douglas 
Charles Renninger 



tm^NSPORTMION 

SOO Water Street (J300) 
Jacksonville, FL 32202 

Phone (904) 366̂ 684 
Fax (9C4) 359-1705 

Danford L. Price 
Assistant Vice President -
Service Measurements 

August 25, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal Icner are CSX Transpc nation's operational monitoring reports to the 
Board for the week ending Friday, August 20. 

The ."-eports this week cor'inue to indicate normal operating conditions,. Total cars on line increased 
almost insignificantly (1 %). Terminal dwell for the system increased only 1 % to 31.6 hours. Train 
speed was 18.4 ĉ i.tpared to 18.5 mph the prior week. 

In this reponing week, we continue to see improving numbers from terminals within the shared asset 
areas. We also continue to see improved reliability in the six corridors measured. .Additionally, the 
numbers for sidings blocked and trains delayed boXb. improved. 

A special area of emphasis continues to be the Toledo Terminai, where the operating systems cut-over 
has been successfully completed. While car counts remain high at the two yards in Toledo Terminal 
(Walbridge Yard and Stanley Yard), dwell hours decreased slightly during the reportcJ week. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the A,VR, we would 
offer the following observations and interpretations: 

Gatewav Operations 

This week's reports show unfavorable performance in interchange timeliness with foreign 
carriers. Line-of-road congestion and scheduled maintenance of way work contributed to the 
down tum in performance. 



Yards and Termipals 

Yard and terminal measurements show a generally favorable trend, in spite of heavy traffic 
levels during the week. Walbridge and Stanley dwell numbers decreased, primarily due to 
positioning additional locomotives, decrease in maintenance of way activity, and an increase in 
crew availability which aided the situation. Average daily dwell decreased slightly at the IHB 
yards. Blue Island and Gibson, despite scheduled maintenance of way work on the Blue Island 
subdivision adjoining the yards. The traffic at Willard, Ohic, was constant with last week; 
however, their dwell numbers decreased slightly. These yards have been 'mpacted by scheduled 
track maintenance now under way. 

Performance moved in an unfavorable direction in a few cases. For instance, the measurement 
of cars on hand at Selkirk (Albany) increased and dwell times at Chicago (Barr) and Cincinnati 
(Queensgiite) also increased. Traffic volumes and dwell incieased at Frontier Yard in Buffalo. 
Despite basiness volumes, Buffalo continues to remain fluid Dewilt Yard at Syracuse saw 
increased car counts due to some additional switching from added car volumes at Selkirk, but 
dwell reflected a sligVu downward trend. 

In short, we are encountering no exceptional yard/terminal operating difficulties. Weekly dwell 
hours at some terminals occasionally have been higher than optimum while others show real 
improvement. These flucti atiuns are all within normal operational control limits. CSXT will 
continue to strive for improvement. 

Overall performance improved from the last report. Four ofthe six corridors had 
improvements in the on-time-to-two-hours-late category. Chicago to Baltimore improved from 
prior week and set a new high since inlegralion. East St. Louis to Baltimore improved over the 
previoi's week and also set a new high above previous best performance. Despite heavy track 
maintenarce work, the New Orleans-to-Carolinas performance remained the same from the last 
reporting. ,-\s indicated in prior letters, July and Augus! are the highes. ' ack maintenance work 
level ofthe year, and all corridors have been affected. 

Shared Areas 

Daily on hand car counts increased marginally at Oak Island, N.J , due mostly to the effects ofa 
derailment on the hump which impacted car processing for about 24 hours. While cars on hand 
remained steady al Pavonia this week. North Yard posted a decrease due to improved handling. 
Although terminal dwell increased al Oak Island due to the derailment ^ 9.6 to 44.7) hours). 
North Yard remained constant while Pavnnia reported a decrease (45.4 to 39.4 hours). 
Perfonnance at all three locations indicates a continuing fluidity. 

Road train origination delay remained constant this week. Crew delays decreased from 16 
trains lo 15 trains. Power delays remained steady at 16 trains, although the number of hours 
delayed increased 20% (from 192 hours to 238 hovirs). 



Additional Measurements 

Cars Offered in Interchange increased slightly from a daily average of 143 the prior week to an 
average of 151 for the currer t reported week This is not a significant change. Total Train 
Delay per the daily snapshot continues to decrease from a weekly total of 28 the previous week 
to 15 for the current reported week. Blocked Siding-: or Multiple Main Lines also saw a 
decrease from a weekly total of 16 the previous week to 4 for the current reported week. 
Locomotive Out of Service Ratio remained at 5.0%. 

On-time performance of Amtrak and MARC passenger trains between West Virginia and 
Washington, DC, the "Brunswick Line" is being reported for the second week. Amtrak 
performance moved from 80»/o to 70% on-time for 10 trains, and MARC tram performance 
decreased from 96% to 94% for 90 trains measured. 

Our goal is to continuously improve our performance. However, fluctuations in operating statistics are 
routine and are to be expected. The reported measurements do not suggest any significant negative 
trends and, as noted, there are several improvements to report. Nonetheless we recognize that we need 
to continue our efforts to reach levels of service that will exceed customer expectations. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 

CB 



Surface Transportation Board 
Performance Measures 
For tlie week ending: 08/20/99 

Yard Performance 
(Composite of NS'CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 8/16/99 8/17/99 8/18/99 8 19/99 8 20'99 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 501 581 679 412 483 

Cars On Hand - Empty 4.S7 372 522 649 550 

Cars On Hand - Toial 958 953 1201 1061 1033 

Cars Handled 719 882 730 688 1008 

Dwell Hours 56,7 42,4 47,2 58,2 27,1 

Pavonia. NJ Fluid Capacity 900 900 '̂ 00 900 90<) 

Cars On Hand - Loaded 282 214 3.̂ 9 274 246 

Cars On Hand - Empty 269 244 328 236 199 

Cars On Hand - Total 551 458 667 510 445 

Cars Handled 493 411 550 443 336 

Dwell Hours 58,9 25,0 36,8 35.7 37,4 

North Yard. MI Fluid Capacity 850 850 850 8.50 850 

Cars On Han̂ " - Loaded 16.̂  85 159 115 136 

Cars On Hand - Empty 89 69 57 57 73 

Cars On Hand - Total 252 154 216 172 209 

Cars Handled 219 320 283 151 188 
Dwell Hours 25,2 30,0 22,1 27,8 22,7 

C SX Comitients: Daily on hand car counts increased marginally at Oak Island due mostly to the effects 
of a derailment on the hump which curtailed car processing for about 24 hours. While 
cars on hand remained steady at Pavonia this week. North Yard posted a decrease 
due to improved handling Teiminal dwell reflects ail oars handled in the yards 
(excluding relay cars) irrespective of car status. Although terminal dwell increased 
at Oak Island due to the derailment (39,6 to 44,7 hours). North Yard remamed 
constant while Pavonia reported a decrease (45,4 vs, 39,4 hours). Performance at 
all three locations indicates a continuing fluidity. 

CSX Service Desigiv'Service Measurements 8'26/99 8:34 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/20/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesuay Thursday Friday 

Location Measure 8/16/99 8/17/99 818/99 8/19/99 8/20/99 

North Jersey SAA Number of Originations 12 18 21 20 24 

% Ontime 58% 56% 33% 40% 25% 

% Lale 0-2 Hours 25% 11% 43% 25% 38% 

% Late 2-4 Hours 8% 22% 10% 35% 21% 

% Late 4-6 Hours 0% 0% 5% 0% 4% 

% Late GT 6 Hours 8% 11% 10% 0% 13% 

South Jersey SAA Number of Originations 8 g 13 11 11 

% Ontime 38% 44% 15% 27% 36% 

% Late 0 2 Hours 13% 22% 8% 27% 0% 

% Late 2-4 Hours 25% 11% 31% 9^0 18% 

% Late 4-6 Hours 0% 11% 15% 18% 27% 

% Late GT 6 Hours 25% 11% 31% 18% 18% 

Detroit SAA Number of Originations 7 9 8 6 8 

% Ontime 57% 44% 50% 50% 50% 

% Late 0-2 Hours 29% 0% 13% 0% 13% 

% Late 2-4 Hours 0% 11% 13% 17% 13% 

% Late 4-6 Hours 0% 33% 0% 17% 0% 

% Late GT 6 Hours 14% 11% 25% 17% 25% 

CSX Comments: Road tram delays remained constant this week. Crew delays decreased from K 
trains to 15 trains. Power delays remained steady at 16 trams, although number ol 
hours held mcreased 20% (from 192 hours to 238 hours), 

CSX Service Desiga'Service Measurements 8/26/99 8:34 AM 



Surface Transportation Board 
Performance Measures 
For tbe week ending: 08/20/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnigh' ibr Day Measured) 

• 

• 

1 Monday Tuesday Wednesday Thursday Fridav Daily 

Measure Railroad Offered To 8/16/99 8/17'99 8/18/99 8/19/99 8/20/99 Average 

Cars Offered NS 91 0 264 165 95 123 

All Other 104 0 20 9 6 28 

Total 195 0 284 174 101 151 

Measures all cars in offered interchange status on acquired Conrail temtory only. Volumes are listed by cars offered 
to NS (Norfolk Southem) and Al l Other Railroads 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday ) Tuesday Wednesday Thursday j Fnday Weekly 

Measure Cause of Delay 8/16/99 8'17/99 8/18 99 8/19/99 8/20/99 Total 

Tram Delay Crew 0 0 0 0 4 4 

Power 1 1 0 2 7 

Congestioa'staging 0 3 0 0 1 4 

Total 1 4 0 3 7 15 

Measures the number of scheduled road trains being held for crew, power, and congestioa'staging on Conrail 
acquired territory only (includes trains in Shar.'d .\ssets Area for owner road). 

CSX Service Design/Service Measurements 3 8/76'99 8:34 A M 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/20/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measuied) 

.Monday Tuesday Wednesdav Thursday Friday Weekly 
Measure Track Type 8 16 99 8 17/99 818 99 8/19/99 8 20'99 Total 

Blo-ked Sidings 0 0 0 0 1 1 
Multiple Mam Lines 0 3 0 0 0 3 

Total 0 3 0 0 1 4 

Measures blocked sidings or multiple main lines with or without crews tor other than normal operating purposes 
on Conrail acquired temtory only. 

C S X T Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Vionday luesday Wednesday Thursday Friday Daily 
Measure Locomotive 8 16 9y 8 17 99 8 18 99 8 19 99 8 20 99 .\\ erage 

[Locomotive OOS OOS Ratio 4 4.7 5.0 5.5 5.0 5.0 1 

[Average ofthe 07:00. 15:00. and 23:00 out of service ratio snapshots for CSXT ownership locomotives. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia Washington. DC 

Monday Tuesday Wednesday lliursdav Friday Weekly 

Service Measure 8 16 99 8 1 7 99 8 18 99 8 19 99 8 20 99 .Average 

A M f K I rains ) 2 2 2 10 

On l ime lOO-̂ o 100% 100°'o 50"'o 70% 

MARC- Trains 18 18 18 18 18 90 

° o On T ime 100" , 100"<, 94'̂ b 78% 1C0% 94% 

I AM IK measured according to contract with C S.xT 

CSX Service Design/Ser\ ice Measurements 8/26/99 8:34 AM 



Norfolk Southern 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com August 25, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending August 20, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
schf>dule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Conidor 
Train Performance and Yard Performance, in an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays dus to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



Norfolk Southern 

August 25.1999 

Mr. Melvin F. Clemens. Jr. 
Director. Offico of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

The figures in this week's report do not demonstrate any dramatic changes in 
overall operation of our system. Car loadings increased again, setting a new mark 
for heaviest loadings since June 1. We did see an increase in overall terminal dwell 
time, but we also saw an increase in average train speed. Cars on-line increased 
somewhat, although the weekly totals are near the targeted goal for the end of 
August. Thus we are maintaining fluidity. On the monitored corridors and Chicago 
gateway operations, 129 trains were held for terminal congestion. 55 trains were held 
for crews, and 59 trains were held for power. 

On the Northern Region, total train delays attributable to crew availability 
declined. It is too eariy to draw any general conclusions, but we are encouraged by 
last week's report and regard it as a positive result of training measures and the 
continued cooperation of our labor organizations. We are hopeful that ongoing 
efforts will continue to yield positive effects on performance. 

In the Shared Assets Areas, on-hand volume decreased at North Yard. Ml 
while it remained relatively steady at Pavonia, NJ. Oak Island, NJ showed a slight 
increase in on-hana volume and dwell time, however we attribute those increases to 
a non-recurring incident (a derailment on the hump) and do not believe the data 
reflect any general performance issues. Thus, overall, the SAAs also are 
maintaining fluidity. Lack of power resulted in 16 trains being delayed for 238 hours, 
while 15 trains were held for 158 hours a^vaiting crews. Together, these causes 
account for about 65% of tf.e train delay hojrs in the SAAs. 



Mr. Melvin F. Clemens, Jr. 
August 25, 1999 
Page 2 

As traffic volumes continue to increase, we anticipate that our system will 
maintain its ability to accommodate those volumes and at the same time to produce 
incremental service improvements. 

Sincerely, 

Jon L. Manetta 



N O R F O L K 
S O U T H E R N 

For the week ending 8/20/99 
Shared Asset Train Origination Performance 

1 location date Trains Ontime 0-2 hours Urt«i 2-4 hours let* 4-6 hours late 6* hours Iste | 

Detroit 8/16/99 7 57% 29% 0% 0% 14% 

8/17/99 9 44% C% 11% 33% 11% 

8/18/99 8 50% 13% 13% 0% 25% 
8/19/99 6 50% 0% 17% 17% 17% 
8/20/99 8 50% 13% 13% 0% 25% 

IDetroit Total 38 50% 11% 11% 11% 18% 1 
North Jersey 8/16/99 12 58% 25% 8% 0% 8% 

8/17/99 18 56% 1 1 % 22% 0% 11% 
8/18/99 21 33% 43% 10% 8% 10% 
8/19/99 20 40% 25% 35% 0% 0% 
8/20/99 24 25% 38% 21% 4% 13% 

1 North Jersey Total 95 40% 29% 20% 2% 8% 1 
South Jersey 8/16/99 8 38% 13% 25% 0% 25% 

8/17/99 9 0% 0% 0% 0% 0% 
8/18/99 13 15% 8% 31% 15% 31% 
8/19/99 11 27% 27% 9% 18% 18% 
8/20/99 11 36% 0% 18% 27% 18% 

South Jersey Total 52 31% 13% 19% 15% 21% 

Grand Total 185 41% 22% 19% 8% 15% 



N O R F O L K 
S O U T H E R N 

For the week ending 8/20/99 
Shared Asset Area - Yard Performance 

Yartl date Fluid Capacity On hand .Empty On hand - Loaded On tiand - Total Cars handled Average dwell 

North Yard Ml 8/16/99 850 89 163 252 219 25,2 
8/17/99 850 09 85 154 320 30.0 
8/18/99 850 57 159 216 283 22.1 
8/19/99 850 57 115 172 151 27,8 
8/20/99 850 73 136 209 188 22.7 

North Yard Ml Average 850 69 132 201 232 25.7 

0?ik Island NJ 8/16/99 1200 457 501 958 719 56,7 
8/17/99 1200 372 581 953 882 42,4 
8/18/99 1200 522 679 1201 730 47,2 
8/19/99 1200 649 412 1061 688 58.2 
8/20/99 1200 550 483 1033 1008 27.1 

Oak Island NJ Average 1200 510 531 1041 805 44.7 

Pavonia NJ 8/16/99 900 269 282 551 493 58.9 
8/17/99 900 244 214 458 411 25.0 
8/18/99 900 328 339 667 550 368 
8/19/99 900 236 274 510 443 35.7 
8/20/99 900 199 246 445 336 37,4 

Pavonia Average 900 255 271 526 447 39.4 



NORFOUC 
SOUTHERN 

NS Cars Offered In Interchange but not Accepted 

Monday Tuesday Wednesday Thursday Friday dally 

offered 16-Aug 17-Aug 18-Aug 19-Aug 20-Aug average 

CSX 200 108 83 0 142 107 
other 161 221 208 0 0 118 

Total 361 329 291 0 142 225 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

cause 

Monday 
16-Aug 

Tuesday 
17-Aug 

Wednesday 
18-Aug 

Thursday 
19-Aug 

Friday 
20-Aug total 

Crew 18 11 7 15 16 67 

Power 9 13 13 11 12 58 

Yard Congestion 7 10 8 6 6 37 

Total 34 34 28 32 34 162 

Snapsnot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

Mult pie Main Lines 

Monday Tuesday Wednesday Thursday Friday 

track 16-Aug 17-Aug 18-Aug 19-Aug 20-Aug total 

Multiple Mains 1 1 3 2 5 12 

Siding 18 18 13 13 13 75 

Total 19 19 16 15 18 87 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 
16-Aug 

Tuesday 
17-Aug 

Wednesday 
18-Aug 

Thursday 
19-Aug 

Friday 
20-Aug week avg. 

Total 5.4% 6.3% 6.3% 6.2% 6.2% 6.1% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 



STB FD 33388 8-19-99 D 19S395 



SURFACE TRANSPORTATION BOARD 

Memorandum 

: Elleti Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

TO 

FROM / ' f ^ Mel Clemens, Director 
^ ! i - ' Office of Compliance and Enforcement 

DATE August 19, 1999 

Crtflcf of t ie Sr-reury 

AuG 1 :J99 
Pait of 

Public Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data f les provided to this office 

by CSX and Norfolk Southern as required in the above proceedmg, which jire to be committed to 

the docket for public reference. As requested, 1 Jim providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesitate to contact me or .'im Greene. 

Attachnien'.s 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Amistiong 
Ron Douglas 
Charles Rennrnger 



TBAMSPORTMION 

SOO Water Street (J300) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
Fax (904) 359-1705 

Danford L. Price 
Assistant Vice President 
Service Meaa>uremtnts 

August 18, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, N.W., Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the v eek, ending Friday, Argust 13. 

The reports this week continue to indicate normal operating conditions, down slightly in several 
measures and setting new post merger highs in others. Examples first of decreases in performance: 
Total cars on line increased almost insignificantly (.2%), and terminal dwell for the system increased 
< . to 31.2 hours. 

On the positive side, during the past two weeks we have seen the best numbeis so far for dwell and on-
time originations in the shared terminals. We also saw the lowest numbers for cars-not-accepted-al-
interchange, lowest number of crew delays, lowest locomotive oul-of-service ratio, best on-time 
gateway operations, and improved reliabilitv in four of seven corridors measured. 

A special area of geographic emphasis continues to be the Toledo Tcninal, where the operating 
systems cut-over has been successfully completed, but crew and locomotive availability continue 
present areas of difficulty. 

In examining the data CSXT provides the STB, Conrail Transaclion Council, and the AAR. we would 
offer the following observations and interpretations: 

Measurements of interchange timeliness with foreign carriers cominue a gradual improvement. 
The lotal percenlage of irains On-Time lo 2 hours lale lo conneclions ' mproved 3% over 
previous week. 

-1 



Yards aod Tcrmioals 

Yard and terminal mcrtsurements show a generally favorable trend. Cars-on-hand al Selkirk 
(Albany) increased during the reported week. Selkirk handl ed more cars, yel dwell decreased 
lo the lowest point since Day 1. Dwell limes al Chicago (Barr) and Cincinnati (Queensgale) 
also decreased this week, even though average cars handled remained heavy. This indicaies the 
yards are fluid. Dwell numbers this week al Toledo (Walbridge and Stanley) remained higher 
than normal. Walbridge dwell numbers increased, primanly due to changes in the operating 
plan, repositioning additional locomolives, and a decrea.se in crew availability in the area. 
We ar»" encouraged lhat the first implementation of field roll-out of CSXT operating systems 
v/ent smoothly al Toledo. 

Traffic volumes at Frontier Yard in Buffalo increased; nonetheless, dwell was the second 
lowest since the June 4 benchmark. Despiie business volumes, BufTalo dwell remains the 
second lowest of any of the northem region terminals measured. 

Average daily dwell increased slightly al the IHB yards. Blue Island and Gibson. The traffic al 
Willaid, OH remained higher than normal and their dwell numbers also increased slightly. 
These yards have been impacted by scheduled track maintenance now underway. 

While wc are encountering no exceptional yard/terminal operaiing difficulties, weekly dwell 
hours al .some terminals occasionally have been higher than optimum. Slill, these fluctuations 
are all wiihin normal operational control limits. CSXT wiil continue to strive for improvemeni. 

Overall perfoimance o\ er lhe six measured corridors improved 6% from the lasl report. The 
1-95 corridor had its best week yet in on-time-to-2-hours-late. Chicago-lo-Baltimore also 
established a new high-mark. Despite heavy track maintenance work as a result ofa rail test 
program. New Orleans-to-Carolinas performance remained the same from the lasl reporting. 
As indicated in pnor letters, July and August are the highesi track maintenance work level of 
the year. All corridors have been affecied. 

Shared Areas 

Daily on-hand car counts decreased significanlly at Oak Island. Pavonia and North Yard on-
hand volumes remained steady; well wiihin the levels seen since Split Day. Terminal dwell 
reflects all cars handled in the yards (excluding relay cars) irrespective of car status. Overall 
lerminal dwell lime was reduced significantiy, from 50.3 hours the previous week lo 38.2 hours 
this week. The fluidity improvements observed at the end of last week prevailed through this 
week. All '.hree districts po.sled improvemenls, the mosl noieworthy al Oak Island and North 
Yard. Improvements were registered bolh for cars coming from and going to local industry. 

-2-



Road trains delayed remained constant. Crew delays were reduced to 16 trains from 19 irains 
the prior week. Hovvever, power delays increased marginally, from 13 trains last week to 16 
trains this week. 

Additional Measurements 

Cars Offered in Interchange increased from a daily average of 25 the prior week to an average 
of M3 for the current reported week. Total Train Delay per the daily snapshot 
decreased from a weekly lotal of 44 the previous week to 28 for the current reported week. 
Blocked Sidings or Multiple Main Lines also saw a decrease from a weekly total of 22 the 
previous week lo 16 for the current reported week. The majority of these trains were holding 
cut of Indianapolis (Avon). Locomotive Out of Service Ratio improved to 5% from 5.1% the 
previous week. 

CSX also began reporting on the On-Time performance of Amtrak and MARC passenger trains 
between West Virginia and Washington, DC, the "Brunswick Line". Amtrak pei formance for 
the week was 80% on-time for 10 trains and MARC train performance was 96% for 90 trains 
measured. 

Our goal is to progress all of these measuremenls in a positive direction. However, fluctuations in 
operating statistics are routine and are to be expected. The reported measurements do not suggest ary 
significant negative trends and, as nô d̂, there are several improvemenls to report. Nonetheless we 
recognize that we need lo continue our efTorts lo reach levels of service that will exceed customer 
expectations 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the vt̂ eek ending: 08/13/99 

Yard Performance 
(Compo.>ite of NS/CSX Traffic) 

Monda) Tuesday Wednesday "i hnisday Fnday 

Location Measure 8/9/99 8/10/99 8 11 99 8 T 2/99 8'13/99 

Oak Island, NJ Fluid Capai:it>' 1200 1200 1200 1200 1200 Oak Island, NJ 
Cars On Hand - Loaded 469 457 568 720 651 

Oak Island, NJ 

Cars On Hand Empty 459 383 368 506 391 

Oak Island, NJ 

Cars On Hand - Total 928 840 936 1226 1042 

Oak Island, NJ 

Cars Handled 529 257 510 557 

Oak Island, NJ 

Dwell Hours 35,4 35,6 31,9 36,2 52.4 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 Pavonia, NJ 
Cars On Hand - Loaded 293 250 264 273 150 

Pavonia, NJ 

Cars (Jn Hand - Fmpty .501 316 230 224 164 

Pavonia, NJ 

Cars On Hand - Total 794 566 494 497 314 

Pavonia, NJ 

Cars Handled 202 466 342 391 246 

Pavonia, NJ 

Dwell Hours 67,4 51,8 36,8 43 1 30,4 

North Yard. MI Fluid Capacity 850 850 850 850 850 North Yard. MI 
Cars On Hand - Loaded 115 185 92 189 153 

North Yard. MI 

Cars On Hand - Empty 116 187 223 290 264 

North Yard. MI 

Cars On Hand - Total 231 372 315 479 417 

North Yard. MI 

Cars Handled 171 234 259 258 24C 

North Yard. MI 

Dwell Hours 36,9 24,0 23,5 23 1 22,7 

CSX C omments: Daily on hand car counts decreased significantly at Oak Island Pavonia and North 
Vard on hand volumes remained steady, well within the levels seen since Split Day. 
Terminal dwell reflects all cars h.indles m the yards (excluding relay cars) inespective 
of car status. Overall terminal dw ell time reduced signiticantly. from 50,3 hours the 
previous veek to 3S,2 hours this week. The fluiditv- improvements observed at the 
end of last week prevailed through this week. All thiee distncts posted 
impro\ ements, the most notew orthy at Oak Island and North Yard, Improvements 
were registered for both cars coming from and going to local industry. 

C SX Serv ice Design/Service Measurements 8 18 99 4:17 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/13/99 

Train OriginaMons 
(Composite of NS/v. SX Traffic) 

1 Monday Tuesday Wednesday Thursday Friday 

[Location Measure 8/9/99 8 10/99 8/11 99 8/12/99 8/13/99 

North Jersey SAA Number of Originations 6 21 22 24 "'3 

% Ontime 33% 48% 27% 50% 48% 

% Late 0-2 Hours 33% 24% 36% 17% 35% 

% Late 2-4 Houis 17% 5% 18% 13% 4% 

% Late 4-6 Hours 17% 14% Q% 8% 0% 

% Late GT 6 Hours 0% 10% 18% 13% 13% 

South Jersey SAA Number of Originations 6 9 9 10 9 

% Ontime 33% 44% 22% 30% 33% 

% Late 0-2 Hours 0% 0% 33% 10% 22% 

% Late 2-4 Hours 17% 0% 11% 20% 0% 

% Late 4-6 Hours 0% 33% 22% 20% 11% 

% Late GT 6 Hours 50% 22% 11% 20% 33% 

Detroit SAA Number of Originations 4 8 10 9 10 

% Ontime 25% 63% 40% 33% 30% 

% Late 0-2 Hours 0% 13% 0% 11% 20% 

% Late 2-4 Hours 0% 0% 20% 11% 0% 

% Late 4-6 Hours 25% 25% 0% 11% 0% 

% Late GT 6 Hours 50% 0% 40% 33% 50% 

CSX Comments: Road trains delayed remained constant Crew delays were reduced to 16 trains from 
19 trains the prior week. However, power delays increased marginally, from 13 trains 
last week to 16 trains this week. 

CSX Service Design/Service Measurements 8/18/99 4:17 PM 



Surface fransportation Board 
Performance Measures 
For the week ending: 08/13/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

• * 

I Monday Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 8/9/99 8/10/99 8/11 99 8/12/99 8/13/99 Average 

Cars Offered NS 104 170 66 0 0 68 

All Other 61 63 62 187 0 75 

Total 165 233 128 187 0 143 

Msasures all cars in offered interchange status on acquired Conrail territory only. Volumes are lisicd by cars offered 
to NS (Norfolk Southem) and All Other Railroads, 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Cause of Delay 8/9/99 8/10/99 811/99 8/12'99 8 13/99 Toul 

Train Delay Ciew 0 0 0 1 0 1 

Power 3 1 1 3 3 11 

Congestioa'staging 2 5 2 3 4 16 

Tolal 5 '\ 3 7 7 28 

Measures the number of scheduled road trains being held for crew , pow er, and congestioa'staging on Conrail 
acquired temtory only (includes trams in Shared Asse's Area foi owner road). 

CSX Serv ice Design/Service Measurements 3 8/18/99 4:17 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/13/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot a! 14:30 for Day .Measured) 

j Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Track Type 8 9 99 8'1099 811 99 8/12/99 813 99 Fotal 

Blocked Sidings 0 2 2 1 1 6 

Multiple Main Lines 2 3 0 2 3 10 

Total 2 5 2 3 4 16 

Measures blocked sidmgs oi multiple main lines w ith or without crews fo.- other than normal operating purposes 
on Conrail acquired territory only 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Ihursday Friday Dailv 

Measure I (icom()ti\c 8 9 99 8 10 9') S 11 99 8 12 99 V n 99 .A vt'i age 

[I.ocomotn e OOS OOS lUtio 4.7 4.5 5 0 5.3 5.4 ! 5.0 1 

|A\cra!'c oTiic 1)7 ()(). l.̂ :(>(). :.nd 2.V00 out of service ratio snapshots for CSXT ownership locomotives 

CSXT On Time Passenger Train Performance 
"Brunswicl( Line" 
Between West Virg-nia/Washington. DC 

Tk measured accordmi; to contract w ith CS.X 1 

CSX Serv ice Design/Service Measurements 

Mondav fu-sday Wednesday Thur';daî  Fndav Weekly 

Service Mea.iure 8 9 99 8 10 99 8 11 99 8 12 99 8 13 99 A V er:3ge 

AMTK trains 2 2 2 2 2 ;o 
"oOn I mie 100"o 100"., 100"o 50% 50",, 80% 

.MARC Frair.s IS 18 18 18 18 90 

"u On l ime 100"o 94" „ iOO ô 94% 89''.„ 96"-. 

8/18/99 4:17 PM 



Norfolk Southern 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspatoignscorp com August 18, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending August 13, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transm.'tal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Comdor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
Genera.' Solicitor 

Enclosures 



Norfolk Southern 

August 18, 1999 

Mr. Melvin F. Clemens, Jr. 
Directoi, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Our system ramains relatively stable as reflected by this week's performance 
measures. Car loadings increased slightly, sustaining the trend that has been 
observed over the past few weeks. Given that trend overall, the yards continued to 
maintain fluidity. On the monitored corridors and Chicago gateway operations, 95 
trains were held for temninal congestion. 58 trains were held for crews, and 50 trains 
were held for power. 

In the Shared Assets Areas, on-hand volume remained relatively steady at 
Pavonia, NJ and North Yard, Ml, while daily car counts declined significantly at Oak 
Island, NJ. Overall, the SAAs showed improved fluidity. Lack of power resulted in 
16 trains being delayed for 167 hours, while 16 trains were held for 192 hours 
awaiting crews. Together, these causes account for about 55% of the train delay 
hours in the SAAs. 

We anticipate that the increase in traffic volumes will continue and that our 
system wili sustain its ability to process these volumes. 

Sincerely. 

Jon L. Manetta 



> 
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N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered 
Monday 

9-Aug 
Tuesday 

10-Aug 
Wednesday 

11-Aug 
Thursday 

12-Aug 
Friday 
13-Aug 

daily 
average 

CSX 0 0 0 0 0 0 
other 105 43 0 105 105 72 
Total 105 43 0 105 105 72 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

cause 
Wednesday 

11-Aug 
Tuesday 

10-Aug 
Monday 

9-Aug 
Thursday 

12-Aug 
Friday 
13-Aug total 

Crew 21 18 17 10 25 91 
Power 11 8 5 9 10 43 
Yard Congestion 5 8 7 4 9 33 
Total 37 34 29 23 44 167 

Snapshot taken between 2:00 and 3:00 each day 
Include trains iri yards and on line of road on acquired territory 

NS Blocked Sidinc )S and Mult pie Main Lines 

track 
Monday 

9-Aug 
Tuesday 
10-Aug 

Wednesday 
11-Aug 

Thursday 
12-Aug 

Friday 
13-Aug total 

Multiple iVIains 5 5 2 4 4 20 
Siding 18 17 14 5 18 72 
TotJil 23 22 16 9 22 92 

Snapshot taken between 2:00 and 3.00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 

9-Aug 
Tuesday 
10-Aug 

Wednesday 
11-Aug 

Thursday 
12-Aug 

Friday 
13-Aug week avg. 

Total 6.8% 6.3V. 5.6% 5.2% 5.3% 5.9% 

Snapshot taken at midnight 
Does not include loconnotives leased out or stored 



N O R F O L K 
S O U T H E R N 

For the weeit ending 8/13/99 
Shared Asset Area - Yard Performance 

Vird • • ' - date Fluid CaiMcKy On hand -Empty On hand - Loadad On hand - Total Cars handled Average dwell 

North Yard Ml 8/9/99 850 115 116 231 171 36.9 
8/10/99 350 185 187 372 234 24 0 
8/11/rj9 850 92 223 315 259 23.5 
8/12/96 850 189 290 4? 9 258 23,1 
8/13/99 850 153 234 .',17 240 22.7 

North Yard Ml Average 850 147 216 363 232 25.3 
OaK Island NJ 8/9/99 1200 469 459 928 313 35.4 

8/10/99 1200 457 383 840 529 35.6 
8/11/99 1200 568 368 936 257 31.9 
8/12/99 1200 720 506 1226 510 36.2 
8/13/99 1200 651 391 1042 557 52.4 

Oak Island NJ Average 1200 573 421 994 433 39.6 
Pavonia NJ 8/9/99 900 293 501 794 202 67 4 

8/10/99 900 250 316 566 466 51.8 
8/11/99 900 264 230 494 342 36.8 
8/12/99 900 273 224 497 391 43.1 
8/13/99 900 150 164 314 246 30.4 

Pavonia Average 900 246 287 533 329 45.4 



N O R F O L K 
S O U T H E R N 

For the week ending 8/13/99 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours tate 4-6 hours Ute 6+ hours late | 

Detroit 8/9/99 4 25% 0% 0% 25% 50% 

8/10/99 8 63% 13% 0% 25% 0% 

8/11/99 10 40% 0% 20% 0% 40% 

8/12/99 9 33% 1 1 % 11% 11% 33% 
8/13/99 10 30% 20% 0% 0% 50% 

IDetroit ToUl 41 39% 10% 7% 10% 34% 1 

North Jersey 8/9/99 6 33% 33% 17% 17% 0% 
8/10/99 21 A8% 24% 5% 14% 10% 

8/11/99 22 27% 36% 18% 0% 18% 

8/12/99 24 50% 17% 13% 8% 13% 
8/13/99 23 48% 35% 4% 0% 13% 

jNorth Jersey Total 96 43% 28% 10% 6% 13% 1 

South Jersey 8/9/99 6 33% 0% 17% 0% 50% 
8/10/99 9 0% 0% 0% 0% 0% 
8/11/99 9 22% 33% 11% 22% 11% 
8/12/99 10 30% 10% 20% 20% 20% 
8/13/99 9 33% 22% 0% 11% 33% 

South Jersey Total 43 33% 14% 9% 19% 26% 

Grand Total 180 41% 21% 10% 10% 21% 
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I CONRAIL 

I 1^ 
'VHP 

Jonathan M. Droder 
AsHsUnt Vk* Pmid«iil-ljiw 

(215) 20»-50:0 
f A \ (215)20»-7»OJ 

Ottice of w e = 

AUG 13 1999 
Part ol 

August 10, 1999 
VIA UPS OVERNIGHT 

The Honorable Vemon A. Williains 
Secretary, Surface Transportation Board 
Mercury Building, Room 700 
1925 KStreet, N.W. 
Washington, D.C. 20423 

Re: Finance Docket No. 33388, CSX Corporation and CSX 
Transportation, Inc., Norfolk Southein Corporation and 
Norfolk Southem Railway Company - Control and 
Operating Leases/Agreements - Conrail. Inc. and 
Consolidated Rail Corporation 

Dear Secretary Williams: 

Pursuant to Ordering Paragraph No. 4. Decision No. 89, served July 23, 19̂ 8 enclosed 
for filing are three copies of Consolidated Rail Corporation's joumal entries recording the 
division of Conrail, entitled "Conrail Acquisition - Day 1 Entries." Please be advised that 
Conrail has been authorized to state that the division of Conrail on the Split Date did not 
generate any joumal entries with respect to the books of CSX Corporalion, CSX Transportation, 
Inc.. Norfolk Southem Corporation, Norfolk Southem Railway Company, or any affiliate or 
subsidiary of those companies, except, ofcourse, for Conrail which is an affiliate of CSX and 
NS, respectively. 

Kindly date stamp the enclosed additional copies of this letter and the enclosure and 
retum them to me in the self-addressed stamped envelope provided. 

Thank you for your assistance in this matter. Please contact me if you have any 
questions. 

Respectfully yours. 

}dnalhai\ M. Broder 
ounsel for fSonrat'.. Inc. and 

Consolidated Rail Corpoi ation 

CONSOLIDATED RAIL CORPORATION 2001 MARKET STREET P O bO.X 41416 PHILADELPHIA PA 1910'.1416 



Enclosures 

cc: Richard A. Allen, Esq. 
E>ennis G. Lyons, Esq. 

mm 



CONRAIL ACQUISITION -DAY 1 ENTRIES 

No. 
1 

Description 
i:«labli»h PRR & NYC, LLCs 

Consolidated Rail Com 
Memo entry 

Company 

Memo cMiy 
NYC U£ ; 
Memo cauy 

2 Conlribule TCV, Inc. lo PRR DR InvcMnicnt in PRR 721xxx 
CR APIC 79Sxxx 

Cttlllribuud lo ConiioUilaled Kaii from ConraiL Inc. 
DR Invcdmcnl in ConHolidared Rail 72Kxx 

CR lat ctlmcnl in ' I CV 7?lxxx 

DR Invesuneni in TCV 72lxxx 
CR APIC 795xxx 

i Conlribule Peoria & Pckin 
Union (P&PU) to PRR 

DR Investment in PRR 721xxx 
CR Inveaunent in P&PU 721xxx 

DR Investment in P&PU 721xxx 
CR APIC 7»5xxx 

4 Contribute Belt Rwy. Co. 
(o PRR 

DR Investment in PRR 721xxx 
CR Invesiment in Beh Rwy 721xxx 

DR Investment in Belt Rwy 721xxx 
CR APIC 795xxx 

S Contribute TTX: 54% lo PRR, 
46% to NYC 

DR Investment in NY(2 721xxx 
DR Inveslmeni in PRR 721xxx 

t^R Investment in ' ITX 721xxx 
DR n X (M%) 721xxx 

CR APIC 7«ttxxx 
DR TTX (46%) 721XXX 

CR APIC 7>»Sxxx 

6 Contribute St Ljiwrence tc 
Adirondack (Sl. L&A) to NYC 

DR Investment in NYC 721xxx 
CR Investment in St L&.A 72lxxx 

DR Investment in Sl L&A 
CR APIC 795xxx 

7 Conlribule Lakefront Dock 
to NYC 

DR Investment in NYC 721xxx 
CR lnvesln.enl in LD&RT 721xxx 

DR Investment in LD&RT 721xxx 
CR APIC79Sxxx 

8 Contribute Albany Port lo NYC DR Investment in NYC 721xxx 
CR Invesiment in APRR 721xxx 

DR Investment io APRR 721xxx 
CR APIC7»5xxx 

t Contribute Inventory lo PRR 
& N Y C 

DR Investment in PRR 72Kxx 
DR Investment in NYC 72lxxx 

CR Maierials & Supplies 712xxx 

DR .Materials & Supplies 7t2xxx 
CR API(:7Wx.xx 

DR Malerials & Supplies 712xxx 
CR APIC795XXX 

10 (ronlribute Propeity lo PRR 
Ik NYC 

DR Investment in PRR 72L\xx 
DR Investment in NYC 721xxx 

CR Road & Reser\ e», net 7.^lxxx/7Wxxx 
CR Ijtehld Imp & Reset, net 732xxx/733xxx 
CR Hquip. & Reserves, net 731xxx/7.3Sxxx 
CR Non-op Prop, net 737xxx/73«xxx 

DR Road & Rsrves,nei 731xxx/73Sxxx 
DK Lschld Imp & Ksnes, net 73 <xx/733xxx 
DR ICtiuip, & Rsnes, ncl 731xxx/735xxx 
DR Non-op Prop, net 737xxx/73tixx* 

CR APIC7»5xxx 

DR Road and Reserves, ncl 73lxxx/735xxx 
DR Uebid Imp & Reset, nel 732xxx/733xxx 
DK Kquip, & Reserves, nel 731xxx/73Sxxx 
DR Non-op Prop, net 737xxx/738xxx 

CR APIC7»5xxx 

11 Trannfer Federal & Slate 
Deferred Taxes lo PRR 
& NYC 

DR Deferred Tax Uab. 7l«6xxx 
CR Deferred Tax Asset 714xxx 
CR Investment in PUR 72lxxx 
CR Investment in NYC 72l,\xx 

DK APK:795XXX 

DR Deferred Tax Asset 7l4xxx 
CR Deferred l ax Uab. 7H6xxx 

DR APIC 795xxx 
DK Deferred l ax Assel 7l4xxx 

CR Deferred Tax Uab. 7il6xxx 

12 

1 

rransfcr TB 1 lo PRR & NYC DR I B I 782XXX 
CR Investment in PRR 721xxx 
CR Investment in N Y i : 72Kxx 

DR APIC 7V5xxx 
CR I B I 7H2xxx 

DR APIC 79SXXX 
CR TBT 782xxx 
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TO 

FTOM 

/f5 
SDRFACE TRANSPORT VTION BO*»»l> 

Memorandum 

CfUce ot th» *•*' 

JUL 22 
part ot 

public B«cord 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

el Clemens, Director 
Office of Compliance and Enforcement 

DATE: July 22. 1999 

ENTERED 
otfice of the Secretary 

JUL 22 1999 
Part of 

fHjblic Record 

SUBJECT STB HNANCE DOCKET NO. 33388 - 0» ERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public refc.ence. As requested, 1 am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. Ifthere are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J300) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
™*»'SP(»imoN ir„ (904) 359.1705 

Danford L. Price 
Assistrnt Vice President • 
Service MeasurcmenU 

July 21, 1999 

Mr. Melvin F. Clemens Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
U.S. Department of Transportation 
Tlie Mercury Building 
1925 K Street, N.W., Suite 500 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this trarismittal letter are CSX Tr? isportation's operational monitoring reports to the 
Board for the week ending Fnday, July ' 6. 

This week's reports showed week-over-week improvement. Total cars on line decreased 778 cars, 
slightly less than 1% over the prior week. Line-of-road velocity improved over the previous week 
from 18.3 to 19.1. Weekly dwell for the system was 30.7 hours, 7% lower than the previous week of 
33.1, and reflected a trend found in each ofthe acquired terminals, particularly Selkirk in Albany, 
N.Y.; A\ on in Indianapolis; and Frontier in Buffalo. A special area of emphasis continues to be the 
Toledo Terminal, where the implementation of new operating plsps will decrease handling between the 
yards and reduce r verail terminal dwell. Although measures are trending in the nght direction, we 
recognize we neeii to move niore rapidly to the levels of service that will meet our customers' 
expectations. 

The track work mentioned in last week's letter continues on plan but has caused some train reroutes 
and longer time lines for getting trains to destinations. Work progresses south of Chicago as well as 
within the Chicago area. Service Design and Engineering are working closely with Operations and 
Sales & Marketing to maximize the time work forces are given the track to complete their work and 
maintain train schedules to the extent possible. 

Our goal for train delays and blocked sidings/multiple main lines is zero, and the report highlights 
good progress in that direction and continue to be well within normal operational control limits. Cars 
offered in interchange reflected a solid reduction. The newest measiu-e - locomotive out-of-service 
ratio - also is indicative of normal operations. 

-1 



The favorable trends noted in this report are reflected on all of our major routes. There are no factors 
that should hamper this trend from continuing next week. Our favorable progress ovcr the last few 
weeks has positioned us well to handle the anticipated increased volumes from the retum of coal and 
auto traffic. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Uoard 
Performance Measures 
For the week ending: 07/16/99 

Yard Perfonnance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 
Location Measure 7/12/99 7/13/99 7/14/99 7/18/99 7/16/99 

Oak Island, NJ Fluid Capacit}' noo 1200 1200 1200 1200 Oak Island, NJ 
Cars On Hand - Loaded 601 583 852 785 699 

Oak Island, NJ 

Cars On Hand - Empty 524 650 885 860 798 

Oak Island, NJ 

Cars On Hand - Total 1125 1233 1737 1645 1497 

Oak Island, NJ 

Cars Handled 604 301 332 386 616 

Oak Island, NJ 

Dwell Hours 55.9 78,3 75,2 68.8 64.4 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 Pavonia, NJ 
Cars On Hand - Loaded 262 340 478 369 431 

Pavonia, NJ 

Cars On Hand - Empiy 289 392 475 369 477 

Pavonia, NJ 

Cars On Hand - Total 5^\ 732 953 738 908 

Pavonia, NJ 

Cars Handled 139 197 284 219 338 

Pavonia, NJ 

Dwell Hours 724 62,1 46,3 55,8 56.4 

North Yard, MI Fluid Capacity 850 850 850 I 850 850 North Yard, MI 
Cars On Hand - Loaded 188 236 205 180 186 

North Yard, MI 

Cars On Hand - Empty 231 335 178 216 182 

North Yard, MI 

Cars On Hand - Total 419 571 383 396 368 

North Yard, MI 

Cars Handled 112 79 114 119 156 

North Yard, MI 

Dwell Hours 47,6 36,7 71.1 62.6 85,7 

CSX Comments: Daily on hand car counts reached peak levels by midweek at Oak Island and Pavonia. 
On hand volume m the L ast primarily attnbutable to a post holiday surge of at 
eastbound traffic destmed •"or customers m the shared asset area. On hand levels 
North Yard are reduced, reflectmg the seasonal pattem m the automotive industry, 
Termmal dwell reflects all cars handled in those yards (excluding relay cars) 
irrespective of car status. All three terminal areas had mcieased terminal dwell from 
the prior week. The increase is attributable to the traffic surge for local customers, 
an mcrease in bridge traffic classified at Oak Island and Pavonia, seasonal velocity 
slow down m automotive equipment, as well as contmuing challenges m departmg 
outbound trains. 

CSX Service Design/Ser\'ice Measurements 7/21/99 3:22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/16/99 

csx Service Design/Service Measurements 7/21/99 3:22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/16/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 7/12/99 7/13/99 7/14/99 7/18/99 7/16/99 

North Jersey SAA Number of Originations 8 10 14 14 9 
% Ontime 0% 30% 43% 7% 0% 
% Late 0-2 Hours 38% 20% 7% 36% 22% 

% Late 2-4 Hours 13% 10% 7% 0% 22% 
% Late 4-6 Hours 0% 20% 0% 14% 0% 
% Late GT 6 Hours 50% 20% 43% 43% 56% 

South Jersey SAA Number of Originations 2 3 6 3 5 
% Ontime 50% 0% 17% 0% 20% 
% Late 0-2 Hours 0% 33% 17% 33% 0% 
% Late 2-4 Houn 0% 67% 17% 0% 40% 
% Late 4-6 Hours 0% 0% 17% 67% 20% 
% Late GT 6 Hours 50% 0% 33% 0% 20% 

Detroit SAA Number of Originations 4 10 7 5 6 
% Ontime 25% 30% 43% 40% 33% 
% Late 0-2 Hours 50% 10% 43% 20% 33% 
% Late 2-4 Hours 25% 30% 0% 0% 17% 
% Late 4-6 Hours 0% 10% 0% 20% 0% 
% Late GT 6 Hours 0% 20% 14% 20% 17% 

CSX Comments: Road train originations continued to be affected by resource contrainsts. 42 trams 
were dciayed for crew availability, similar to the prior week. Reported power delays 
remamed steady delaymg 7 trains. 

CSX Service Design/Service Measurements 7/21/99 3:22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/16/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

* 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 7/12/99 7/13/99 7/14/99 7/18/99 7/16/99 Average 

Cars Offered NS 52 47 108 98 31 67 

All Other 2 1 15 11 126 31 

Fotal 54 48 123 109 157 98 

Measures all cars in offered interchange status on acquired Conrail temtory only. Vol imes are listed by cars offered 
to NS (Norfolk Southem) and All Other Railroads. 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Moiday Tuesday Wednesday fhursday Friday Weekly 
Measure Cause of Delay 7/12.'99 7/13/99 7/14/99 7/18/99 7/16/99 Total 

Train Delay Crew 1 0 0 0 0 1 

Power 0 0 2 2 3 7 
Congestioa'Stagmg 3 1 0 5 0 9 

Total 4 1 2 3 17 

1 1 IMeasures the number of .scheduled road trains being held for crew, power, and congestion/staging on Conrail 
[acquired temtory only (includes trains in Shared Assets Area for owner road). 1 

CSX Service Design/Sei-vicc Measurements 4 7/21/99 3:22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/16/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Track Type 7/12/99 7/13/99 7/14/99 7/18/99 7/16/99 Total 

Blocked Sidings 2 1 0 2 0 5 
Multiple Main Lines 0 0 0 0 0 0 

Total 2 1 0 2 0 5 

Measures blocked sidings or multiple main lines with or without crews for other than nonnal operating puiposes 
on Conrail acquire* territory only. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weighted 
Measure Locomotive 7/12/99 7/13/99 7/14/99 7/18/99 7/16/99 Dai'y Avg 

[Locomotive OOS OOS Ratio 5,1 5.1 5,0 4.7 5,1 5.0 1 

IA verage ofthe 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives. 

CSX Service Design/Service Measurements 7/21/99 3:22 PM 



NORFOLK SOUTHERN 

G«org« A. Aspatora 
Ganaral Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com July 21,1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcs .̂̂ ent 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, 'or the 
week ending July 16, 1999, enclosed are schedules reporting Train Origlnatbn 
Perfonnance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Conidor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two additional schedules 
supporting NS's Chicago Gateway and Corridor Train Performance reports, which 
identify the number and total time for delays due to crew, power, or other issues. 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional infonnation, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



NORFOLK SOUTHERN 

July 21. 1999 

Mr. Melvin F. Clemens. Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington. D C 20423-0001 

Dear Mr. Clemens: 

Our operations continue to improve. The level of congestion on our system is 
down significantly due to the actions that we have taken since Closing and to the 
July downturn in traffic. Some congestion remains east of Pittsburgh as we continue 
to work traffic off of our system. The overall decline in congestion has allowed our 
tenninais to wori< more efficiently, thereby reducing the number of train delays, and 
increasing average tram speed. Ultimately, this puts us in a better position to handle 
the anticipated increase in traffic at the end cf July and into August. 

Last week, the terminal dwell times at Bellevue. OH, Columbus - Buckeye. 
OH, Conway, PA. Decatur, IL and Elkhart. IN all decreased noticeably. Terminal 
dwell times for our yards in Allentown, PA. Cincinnati. OH. Harrisburg. PA and 
Toledo - Airiine, OH increased only slightly. On the monitored conidors and 
Chicago gateway operations, 105 trains were held for terminal congestion, 78 trains 
were held for crews, and 17 trains were held for power. 

Our operations in the Northem Region also showed improvements from the 
prior week. On our newest region, the number of train delays due to crews, power 
and yard congestion dropped to 92 delays, from 167 delays the previous week. The 
number of blocked sidings and multiple main lines decreased to 77, from 95 the prior 
week. 

The Shared Assets Areas continue to pose challenges to both NS and CSX. 
The average terminal dwell times at North Yard, Ml, Oak Island, NJ, and Pavonia, NJ 
all increased due to the post-holiday traffic surge for local customers and an increase 
in bridge traffic classified at Oak Isiand and Pavonia. The numbers for North Yard 
reflect the seasonal pattern of the automotive industry. 

Resource constraints continue to hamper road train origination performance in 
the SAAs. Unavailable crews caused 42 trains to be delayed for a total of 695 hours. 
Seven trains were delayed for a total of 109 hours by lack of power. Relieving 



Mr. Melvin F. Clemens, Jr. 
July 21,1999 
Page 2 

outlawed crews caused 12 trains to be delayed for a total of 122 hours. Together, 
these causes account for about 66% of the train delay hours In the SAAs. 

The success of our actions to date have placed NS in a better position to 
accommodate the expected uptick in traffic in the coming weeks. I will keep you 
informed as to our progress. 

Sincerely, 

Jon L. Manetta 



NORFOIK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

offered 
Monday 
12>)ul 

Tuesday 
13-Jul 

Wednesday 
14>Jjl 

Thursday 
15^ul 

Friday 
16-Jul 

daily 
average 

CSX 177 183 0 67 0 85 
other 36 168 211 110 259 157 
Total 213 351 211 177 259 242 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 
cause 12-Jul 13-Jul 14-Jul 15-Jul 16-Jul total 
Crew 9 6 11 15 16 57 
Power 1 0 0 0 1 2 
Yard Congestion 4 10 5 7 7 33 
Total 14 16 16 22 24 92 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidings and Mult pie Main Lines 

Monday Tuesday Wednesday Thursday Friday 
track 12-Jul 13-Jul 14-Jul 15-Jul 16-Jul total 
Multiple Mains 5 1 1 4 5 16 
Siding 11 13 13 11 13 61 
Total 16 14 14 15 18 77 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 

12-Jul 
Tuesday 

13-Jul 
Wednesday 

14-Jul 
Thursday 

15-Jul 
Friday 
16-Jut week avg. 

Total 5.8% 5.1% 5.2% 5.4% 52% 5.3% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 



For the week ending 7/16/99 
Shared Asset Train Origination Perfonnance 

1 location date Trains onUm* 0-2 Itours lata 2-4 hom lata 4-6 hours Ma tvMirt lata | 

Detroit 12-Jul 4 25% 50% 25% 0% 0% 

13-Jul 10 30% 10% 30% 10% 20% 

14-Jul 7 43% 43% 0% 0% 14% 

15-Jul 5 40% 20% 0% 20% 20% 

16-Jul 6 33% 33% 17% 0% 17% 

IDetroit Total 32 34% 28% 16% 6% 16% 1 

North Jersey 12-Jul 8 0% 38% 13% 0% 50% 

13-Jul 10 30% 20% 10% 20% 20% 

14-Jul 14 43% 7% 7% 0% 43% 

15-Jul 14 7% 36% 0% 14% 43% 

16-Jul 9 0% 22% 22% 0% 56% 

•North Jersey Tota! 55 18% 24% 9% 7% 42% 1 

South Jersey 12-Jul 2 50% 0% 0% 0% 50% 

13-Jul 3 0% 33% 67% 0% 0% 

14-Jul 6 17% 17% 17% 17% 33% 

15-Jul 3 0% 33% 0% 67% 0% 

ie-Jul 5 20% 0% 40% 20% 20% 

|South Jerssy Total 19 16% 16% 26% 21% 21% 1 

{Grand Total 106 23% 24% 14% 9% 30% 1 



N O R F O L K 

For th'i week ending 7/16/99 
Shared Asset Area - Yard Performance 

Yard date Ruid Capacity On hand -Empty On hand - Loadad On hand • Total Carshandiad Avataga dwrall 

North Yard Ml 7/12/99 850 231 188 419 112 47.6 
7/13/99 850 335 236 571 79 36.7 
7/14/99 850 178 205 383 114 71.1 
7/15/99 850 216 180 396 119 62.6 
7/16/99 850 182 186 368 156 85.7 

North Yard Ml Average 850 228 199 427 116 64.1 
Oak Island NJ 7/12/99 1200 524 601 1125 604 55.9 

7/13/99 1200 650 583 1233 301 78.3 
7/14/99 1200 885 852 1737 332 75.2 
7/15/99 1200 860 785 1645 386 68.8 
7/16/99 1200 798 699 1497 616 64.4 

Oak island NJ Average 1200 743 704 1447 448 66.4 
Pavonia NJ 7/12/99 900 289 262 551 139 72.4 

7/13/99 900 392 340 732 197 62.1 
7/14/99 900 475 478 953 284 46.3 
7/15/99 900 369 369 738 219 55.8 
7/16/99 900 477 431 908 338 56.4 

Pavonia Average 900 400 376 776 235 56.7 
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NORFOLK 
SOUTHERN 

Norfolk be 1 them Corporation 
Law Department 
Ihree Commercial Place 
Norfolk. Virginia 23510-9242 

/ 

G e o r g e A. A s 
General Soliator 

Wri ter 's Direct Dial Number 

(757) 629-2657 
fax (757) 533-4872 

E-mail: Qaasp3to@nscorD com 

Mr. Vernon Williams 
Secretary 
Surface Transportation Board 
1925 KStreet, N.W. 
Washington. D C. 20423-0001 

JUL 2 0 W9 

^*»»otiiiora 
July 19, 1999 

Re: STB Finan .e Docket No. 33388, CSX Corporation arid Ci 
Transportation, Inc., Norfolk Southern Corporation andi^rfolk Southern 
Railway Company - Control and Operating Leases/Agreeme fts - Conrail 
Inc. and Consolidated Rail Corooration ^ 

Dear Mr. Williams: 

This response is an attempt at further clarification of NS service issues at The 
Ohio Valley Company's Powhatan #6 Mine, as detailed ir. Robert E. Murray's letter of 
July 8, 1999. This mine loads cycling trains for FirstEnergy, as well as a number of river 
shuttle trains. 

First, for a variety of reasons, NS sei-vice at this location did not meet our 
expectations during the first half of June. Beginning in mid-June, NS added four NS car 
sets (about 360 cars) to supplement our service and correct the shipment backlog, one 
of which the mine operator delayed loading due to a conflict with the river shuttle train. 
As Mr. Murray indicated, we ended June one train behind schedule for FirstEnergy, 
which has since been made up. Three river shuttle train loadings were postponed when 
all locally available resources were dedicated to FirstEnergy loadings. 

The initial operating conditions that resulted in this schedule backlog, however, 
were railroad related and should not be attributed to any failure on the part of Ohio 
Valley. Compressing most of the June loadings into the last two weeks caused NS and 
Ohio Valley to stretch both manpower and operfiting assets. 

Operating Subsidiary: Norfolk Southern Railway Company 



July 19. 1999 
Page 2 

We feel that our service is retuming to a more predictable and consistently 
acceptable level and intend to continue to work closely with The Ohio Valley Coal 
Company and FirstEnergy to facilitate movement of this coal. 

Sincerely, 

George A. Aspatore 

CC: Mr. Robert Murray 
President & Chi3f Executive Officer 
The Ohio Valley Coal Company 
56854 Pleasant K.dge Road 
Alledonia. OH 43902 
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TO 

FROM 

SURFACE TRANSPORl .4TION BOAku 

Memorandum 

ENreREo 
OWca ol th« Sacratary 

JUL 1 ̂  1999 

Ellen i^eys,'AjisistAt Secretary 
Section of Publications/Records 
Office of the Secretary 

• Mel Clemens, Director 
Ofiice of Compliance and Enforcement 

DATE: July 15, 1999 

3 

SUBJECT : STB FINANCE DOCKET NO. 33388 - C/ERATION\L MONTTORING DATA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem LS required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for the docket and Oiie for DC News. If there are any questions, please don't 

hesitate to contact me or .Mm Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



m m j m m m soo Water street (.I300) 
^ ^ ^ ^ f r i S I f Jacksonville, FL 32202 
* ^ ^ B B B Phone (904) 366-4684 

iSANSPOBTAnoN ^^^^ 35,.,^„5 

Danford L. Price 
Assistant Vice President -
Ser\ ice Measurements 

July 14, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
U.S. Department of Transportation 
The Mercury Building 
1925 K Street, N.W., Suite 500 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Tt ansportation's operational monitoring reports to the 
Board for the week ending Friday, July 9. 

We continued our strong safety track. Our mid-July personal injuries show an improvement of 
approximately 15% compared to same period last year. FRA reportable train accidents on the 
expanded system continue to be flat year to date when compared to last year. 

This week's reports again showed little deviation in eilher direction as compared to the prior week. 
Although there is a combination of causes, our overall performance was affected primarily by lower 
than normal crew availability during the holiday weekend and a continued high vacation period. 

Total cais on-line peaked on July 2"*̂  and during this reporting week began trending favorably. For the 
week ending July 9, total cars on line were almost 1% (1,161 cars) less than prioi week. This decrease 
was primari. / the function of two factors: a slightly faster network and better execution at the 
interchange points. 

Much of our effort is being dedicated to actions that affect our line-of-road velocity; and we showed 
improvement last week, from 18.1 to 18.3 MPH. As of this writing, our line-of-road velocity has 
continued to increase. Our weekly dwell for the System was 33.1 hours slightly higher than the 
previous week of 31.1. Again, this primarily is a result of holiday impact. 

We are currently engaged in significant engineering track work programs, as is common durmg 
summer months. Track and signal groups are working throughout the network, and although planned, 
thi.'̂  has resulted m some train reroute.; and increased transit times. One of the key areas w here work is 
being peribmi'-d is soulh of Ch'cago, as well as within the Chicago area. Ser\'ice Design and 
Engineering are working closely wiih Operations and Sales & Marketing lo maximize the time work 
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forces are given the track in order to complete their work and maintain train schedules to the extent 
possible. 

Performance information for the three new measures requested by the Surface Transportation Board 
has been posted on our web site. Key terminals at Indianapolis (Avon) and Albany (Selkirk) continue 
to show improvement in dwell hours since the 4* of July holiday curtailment. This week we continued 
our progress in reducing yard inventories, which resulted in only 6 blocked sidings durinp, the week In 
our snapshot, crew availability was the leading cause for train delay. Obviously, our goal for train 
delays and blocked sidings/multiple main lines is zero, but it is important to realize that these 
conditions occur even on the best operational days. 

Sincerely, 

Danford L. Price 
Assistant Vice Pn 
Seivice Measurements 
Assistant Vice President 

- 2 -



Surface Transportation Board 
Performance Measures 
For the week ending: 07/9/99 

Y ard Performance 
(Composite of NS/CSX Traffic) 

Monday Tueida) Wednesday Thursday Friday | 
1 Location Measure 7/5/99 7/6/99 7/7'99 7/8'99 7 '9 99 I 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 Oak Island, NJ 

Cars On Hand - Loaded 729 973 736 931 1040 

Oak Island, NJ 

Cars On Hand - Empty 747 687 582 664 735 

Oak Island, NJ 

Cars On Hand - Total 1476 1660 ni8 15'. 5 1775 

Oak Island, NJ 

Cars Handled 680 644 .501 392 474 

Oak Island, NJ 

Dwell Hours 564 65,4 58,0 55,8 45,0 

Pavonia, NJ Fluid Capacity 900 900 900 900 Pavonia, NJ 

Cars On Hand - Loaded 344 325 142 351 330 

Pavonia, NJ 

(̂ ars On Hand - Empty 333 202 140 321 343 

Pavonia, NJ 

Cars On Hand - Total 677 527 282 672 673 

Pavonia, NJ 

Cars Handled 266 148 293 384 326 

Pavonia, NJ 

Dwell Hours 37,7 60,3 35 0 33,0 42,0 

North Yard, MI Fluid Capacity 850 850 850 850 850 North Yard, MI 

Cars On Hand - Loaded 284 236 255 201 320 

North Yard, MI 

Cars On Hand - Empty 151 335 131 118 182 

North Yard, MI 

Cars On Hand - I otal 435 571 386 319 502 

North Yard, MI 

Cars Handled 62 190 302 712 226 
Dwell Hours 29,9 34,2 45.3 3.̂ ,3 29,5 

CSX Comments: Daily on hand tirs counts increased at Oak Island for the second straight week, with 
a particular surge t̂ weeks end. Volumes also increased at Pavonia. but remained 
steady at North \'ard. On hand volume changes in the East are attributable to a post 
holiday release of eastbound n-affic destined for customers in the shared asset area, 
coupled with continuing challenges m departing outbound trains. Terminal dwell 
reflects all cars handled in Ihose yards (excluding relay tars) irrespectiv e of car status. 
Elapsed time calculations are complete for this week. Against measured performance 
from last week, Pavonia showed impro\ ement. North Yard held steady and Oak Island 
declined Inbound elapsed time to ci:stomers increased in tw o of the three districts 
due to the Fourth of Julv bolidav. 

CSX Ser\'ice Design/Service Measurements 7/14 99 4:28 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/9/99 

« | | | 

csx Service Design/Service Measurements 2 7/14/99 4;28 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/9/99 

Train Origination; 
(Composite of >;S/CSX Traflic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 7/5/99 7/6/99 7/7/99 7/8/99 7/9/99 

North Jersey SAA Number of Originations 9 8 6 8 8 

% Ontime 44% 38% 17% 13% 25% 

% Late 0-2 Hours 0% 25% 17% 0% 38% 

% Late 2-4 Hours 0% 0% 0% 0% 13% 

% Late 4-6 Hours 11% 0% 17% 25% 0% 
% Late GT 6 Hours 44% 38% 50% 63% 25% 

South Jersey SAA Number of Originations 1 1 2 3 3 
% Ontime 0% 0% 0% 0% 33% 

% Late 0-2 Hours 100% 0% 0% 0% 0% 

% Late 2-4 Hours 0% 0% 0% 33% 67% 

% Late 4-6 Hours 0% 100% 50% 33% 0% 
% Late GT 6 Hours 0% 0% 50% 33% 0% 

Detroit SAA Number of Originations -t 3 6 6 7 

% Ontime 0% 33% 0% 17% 29% 

% Late 0-2 Hours 0% 33% 17% 33% 0% 

% Late 2-4 Hours 0% 0% 17% 0% 0% 

% Late 4-6 Hours Ô /'o Ô o 0% 0% 29% 
% Late GT 6 Hours 100% 33% 67% 50% 43% 

CSX Comments: Road train originations continued to be affected by resource constraints, 34 trains 
were delayed for crew availability, 7 trains were delayed due to powei availability, a 
reduction from the previous week. 

csx Service Design/Service Measurements 7/14/99 4,28 PM 



Surface Transportation Boui d 
Performance Measures 
For the week ending: 07/9/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesdiiy Wednesdav Thursday Friday Daily 
Measure Railroad Offered To 7/5/99 7/6/99 7/7/99 7/8/99 7/9/99 Average 

Cars OfTered NS 192 142 102 137 53 125 
All Other 56 1 68 51 ; 36 

1 
i I Ota 248 144 170 188 54 161 

CSXT Train Delay 
(Snapshot at 14 30 for Day Measured) 

M. ; day Tl ^ • 'ay Wednesday TTiursday Friday Weekly 
Measure Cause of Deiay 7 • O'l 7/7/99 7/8/99 7/9/99 Total 

Train Delay 'Crtw 3 2 7 16 
Power 0 i 2 1 5 9 
Congestion/Sta;;ing 1 0 0 1 0 2 

Total 5 4 12 27 

CSXT Blocked Sidings or Multiple Main L ines 
(Snapshot at 14:30 for Day Measuied) 

M(,:iday 1uesday Wednesda\'j Thursday Friday Weekly 
Measure T rack Type 7 5 99 7 6 99 7 7'99 1 " 8 99 7 9 99 Total 

Blocked Sidings 3 0 0 0 3 6 
Multiple Mi!in Line* 0 0 0 0 0 0 

Toial 3 0 0 0 3 6 

CSX Service Design/Service Measurements 7/14/99 4:28 PM 



NORFOLK SOUTHERN 

George A. Aspatore 
General Solicitor 

(757) 6?9-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com July 14, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending July 9, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas. NS Cars Offered in 
Inteichange bui not Accepted, NS Train Delays, and NS Blocked Sidings and 
Multiple Main Lines. Also included are confidential reports containing performance 
statistics for NS's Chicago Gateway Interchange Operations, Comdor Train 
Performance and Yard Performance. In an effort to provide you with more detailed 
informalion regarding delays, I have included two additional schedules supporting 
NS's Chicago Gateway and Comdor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. As always,' 
am including a letter written by Jon L. Manetta, Senior Vice President of Operations, 
which discusses delays in our rail operations. 

Finally, per your request, I have included a schedule that provides you with a 
daily snapshot of our Locomotive Bad Order Ratio. If you have any questions or 
need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



NORFOLK SOUTHERN 

July 14, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 
» 

Over the past few weeks, I described many things that Norfolk Southem is 
doing to improve our operations in our new Northem Region. Our actions continue 
to . esult in steady improvement. On our overall system, the numbers echo the 
theme of steady improvement. 

The number of cars on line continues to decrease significantly as a result of 
the actions that we have laken. Additionally, the downturn in traffic, which I 
described last week, has contributed to our performance. Last week, beginning on 
Sunday, July 4, and ending on Saturday, July 10, we successfully flushed over 4,000 
cars from our system. We anticipate this trend will continue. 

The improvement in our operations is the result of our effort to focus on 
flushing from our terminals congesting cars, which began building up during the initial 
two weeks after Closing. !n eariy July, .ve started holding trains out of our Northern 
Region terminals in order to allow the terminals to process cars more efficiently. This 
resulted in a drop in our system-wide average train speed, bi't we felt that it would be 
justified if it allowed us to relieve congestion at our terminals. 

The terminal dwell times in this week's report show that we are seeing the 
positive effects of this strategy. The terminal dwell times at all but two of our 
reported yards decreased. Terminal dwell times for our yards in Decatur, IL and 
ElKhart, IN increased slightly. On the other hand, our decision to hold trains out of 
yards has affected our on-time train performance by increasing the number of delays 
throughout our system. Last week on the monitored corridors and Chicago gateway 
ope.'ations, 151 trains were held for terminal congestion, 99 trains were held for 
crews, and 31 trains were held for power. 



SURFACE TRANSPORTATION BOARD ' 

Memorandum /^^^"^^ 
P RECEIVED 

^ ^ i ) ^ AUb 12 1999 
DATE: AugiKi<ê  i m . 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secret?*, 

FROM 0 ^ V l e l Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two fijr the docket and one for DC News. If there are any questions, please don't 

hesitate to contact me or .lim Greene. 

Attachments 

cc; Chaimian Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Aimstrong 
Ron Douglas 
Charles Renninger 



590 Water street (J300) 
JacksonviUe, FL 32202 

Plione (904) 366-4684 
F«(904)35!>.1705 

Danford L. Price 
Assistaot Vice President -
Service Measurements 

August U, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, N.W., Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring renorts to the 
Board for the week ending Friday, August 6. 

The reports this week again show a continuadon of normal operations from the previous week. 
Terminal dwell for the system remained steady at 29.9 hours, with last week reported at 29.7 hours. 
Total cars on line increased slightly by 1354 cars, or less than 1% fi-om last week. Line-of-road 
velocity decreased slightly from 18.7 to 18.4 MPH. A special area of emphasis continues to be the 
Toledo Terminal, where the operating systems cut-over was completed this week. These changes now 
combine the entire Terminal under the CSXT operating system. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we would 
offer the following observations and interpretations: 

Catgway Opgratiops 

Measurements of inierchange timeliness with foreign carriers remain at much the same level 
week-to-week, and have not changed significantly since the beginning of the integration. The 
total percentage of trains On-Time to 2 hours late to connections improved to 33% over the 
previous week of 25%. This performance level has not created any reported problems for the 
Westem gateway carriers. 

1 -



Yards and Terminals 

Yard and terminal measurements show a generally favorable trend. Cars-on-hand at Selkirk 
(Albany) and Buffalo (Frontier) have shown a decrease for the past four weeks. Dwell times at 
Cinciimati (Queensgate) increased this week but the average cars handled went down indicating 
that dwell time has not affected yard fluidity. Average cars handled at Cumberland, increased 
due to rerouted traffic and Uiat impacted their dwell number a little more than 6 percentage 
points to 36.0. Dwell numbers this week also fell at Toledo (Walbridge) and Syracuse NY. 

Cars on-hand have increased slightly at Blue Island and Willard, OH. Toledo (Stanley) and 
Detroit also reported an increase in yard dwell hours. These yards have been impacted by 
scheduled track maintenance now undei-way, and by the increase of traffic associated with coal 
and auto shipments retuming to full volumes. Walbridge and Stanley, the two Toledo yards, 
should begin to improve widi the implementation of common computer systems. 

These fluctuations are all within normal operational control limits and CSXT will continue to 
drive toward improvement. 

Corridor Performance 

Performance over the six measured corridors declined slightly. This was due primarily to 
traffic level increases following automotive and coal mining vacation periods. Chicago-to-
Baltimore, and East St. Louis-to-Baltimore showed the highest number of trains delayed. New 
Orleans-to-Carolinas performance decreased the last reporting week mainly due to track 
maintenance work as a result of a rail test program. July and August are the highest track 
maintenance work level of the year and all corridors have been affected. 

Sbargd Areas 

Daily on hand car counts decreased at Pavonia and North Yard for the third consecutive week. 
Oak Island on-hand volume remained steady, and while heavy is typical ofthe levels seen since 
Split Day. North Yard and Oak Island reported decreases in terminal dwell while Pavonia 
reported a marginal increase due to movement of cars to industry that had been held for 
prospective loading. All three locations displayed fluidity improvements at week's end. 

On-Time train origination improved 2% in the North Jersey SAA, 5% in the South Jersey SAA 
and 21% in the Detroit SAA or 6% composite for all three locations. Road train delays 
decreased over the prior week. Power availability was steady with 13 trains delayed, up one 
more from the prior week. Crew delays were reduced to 19 trains from 25 the prior week. 

Additional Measurements 

Cars Offered in Interchange were reduced drastically fi-om a daily average of 185 the prior 
week to an average of 25 for the current reported week. Total Train Delay per the daily 
snapshot 
increased from a weekly total of 23 the previous week to 44 for the current reported week. 
The increase A'as seen in Congestion/Staging which was spread over the acquired territory and 
not concentrated at any one or two locations. Blocked Sidings or Multiple Main Lines also saw 
an increase from a weekly total of 2 the previous week to 22 for the current reported week. The 
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majority of these trains were holding out of Indianapolis (Avon). Locomotive Out of Service 
Ratio improved to 5.1% fiom 5.9% the previous week. 

Our goal is to progress all of these measurements in a positive direction. These measurements do not 
suggest any significant negative trends. Nonetheless we recognize we need to continue our efforts to 
reach levels of service that will exceed customer expectations. We feel that our steady progress over 
the past weeks has positioned us for the fall peak period. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 08/06/99 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 Oak Island, NJ 
Cali On H^nd - Loaded 683 500 710 679 678 

Oak Island, NJ 

Cars On Hand - Einpty 575 468 760 813 795 

Oak Island, NJ 

Cars On Hand - Total 1238 968 1470 1492 1473 

Oak Island, NJ 

Cars Handled 693 560 638 661 493 

Oak Island, NJ 

Dwell Hours 58.0 56.3 58.3 434 44.8 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 Pavonia, NJ 
Cars On Hand - Loaded 386 215 272 224 224 

Pavonia, NJ 

Cais On Hand - Empty 264 140 277 273 272 

Pavonia, NJ 

Cars On Hand - Total 650 355 549 407 496 

Pavonia, NJ 

Cars Handled 463 381 357 482 268 

Pavonia, NJ 

Dwell Hours 67.5 40.4 64.7 45.0 24.9 

Nortii Yard, MI Fiuid Capacity 850 850 850 850 850 Nortii Yard, MI 
Cars On Hand - Loaded 165 187 184 203 203 

Nortii Yard, MI 

Cars On Hand - Empty 139 176 155 111 106 

Nortii Yard, MI 

Cars On Hand - Total 304 363 339 314 309 

Nortii Yard, MI 

Cars Handled 177 320 200 316 317 

Nortii Yard, MI 

Dwell Hours 96.7 46.1 49.6 29.9 29.0 

CSX Comments: Daily on hand car counts decreased at Pavonia and North Yard for the third 
consecutive week Oak Island on-hand volume remamed steady, and while heavy 
IS well withm the levels seen since Split Day. Terminal dwell reflects all cars handled 
m those yards (excluding relay cars) irrespective of car status. Methodology for 
capturmg and reportmg termmal dwell was changed this week. Terminal dwell 
will now reflect a greater percentage of traffic. While overall elapsed time appeared 
to have mcreased margmally from last week, overall teiminal dwell time decreased 
from 51 5 to 50.3 hours North Yard and Oak Island reported decreases m terminal 
dwell while Pavonia reported a margmal increase due to movement of cars to industry 
that had been held for prospective loadmg. All tiiree locations displayed fluidity 
improvements at weeks end. 

CSX Service Design/ Service Measurements 1 8/11/99 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/06/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 
Location Measuie 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 

North Jers.-y SAA Numiwr of Originations 7 22 21 21 20 

% Ontime 86% 45% 38% 43% 60% 

% Late 0-2 Hours 14% 23% 33% 38% 20% 

% Late 2-4 Hours 0% 9% 10% 10% 0% 

% Late 4-6 Hours 0% 5% 10% 10% 10% 
% Late GT 6 Hours 0% 18% 10% 0% 10% 

South Jersey SAA Number of Originations 7 7 10 10 8 
% Ontime 29% 0% 40% 20% 38% 

% Lale 0-2 Hours 14% 0% 0% 10% 13% 

% Late 2-4 Hours 0% 0% 10% 10% 0% 

% Late 4-6 Hours 14% 0% 20% 20% 13% 
% Late GT 6 Hours 43% 0% 30»/o 40% 38% 

Detroit SAA Number of Originations 4 5 7 7 7 

% Ontime 25% 80% 29% 86% 43% 

% Late 0-2 Hours 25% 0% 14% 14% 14% 

% Late 2-4 Hours 0% 0% 14% 0% 43% 
% Lale 4-6 Hours 25% 20% 29% 0% 0% 
% Late GT 6 Hours 25% 0% 14% 0% 0% 

CSX Comments: Road train delays decreased over the pnor week. Power delays remained fairly steady 
with 13 trams delayed up only 1 tram from the pnor week. Crew delays were reduced 
to 19 trains from 25 the prior week. 

CSX Service Desiga Service Measurements 8/11/99 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/06/99 

CSXT Cars OfTered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 Average 

Cars Offered NS 0 0 0 60 0 12 
All Other 58 2 1 1 1 13 

Tolal ,. 2 1 61 1 25 

Measures all cars in offered inierchange status on acquired Conrail Crrritory only. Volumes are listed by cars offered 
to NS (Norfolk Southem) and AU Other Railroads. 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Cause of Delay 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 Total 

Tram Delay Crew 0 0 0 0 0 0 
Power 4 7 0 6 5 22 
Congestion/Staging 3 3 6 7 3 22 

Total 7 10 6 13 8 44 

Measures the number of scheduled road trains t)cing held for crew, power, and congestion/staging on Coiuail 
acquired territory only (mcludes trains in Shared Asseis Area for owner road). 

CSX Service Design'Servicc Measurements 8/11/99 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/06/99 

CSXT Blocked Sidings or Mnltipie Main Lines 
(Snapshot at 14:30 for Day Measured) 

1 Monday Tuesday Wednesday Thursday Friday Weekly 
|Measure Track Type 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 Total 

Blocked Sidings 0 0 2 3 0 5 
Multiple Main Lines 3 3 4 4 3 17 

Total 3 3 6 7 3 22 

Measures blocked sidings or multiple main lines with or without crews for other than normal operating puiposes 
on Conrail acquired territory only. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday luesday Wednesday Thursday Friday Daily 
•Measure Locomotive 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 Average 

[Locomotive OOS |OOS Ratio 5.6 I 5.0 5.4 4.8 5.1 

[Average ofthe 07 00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives. 

CSX Service Design/Service Measurements 
8/11/99 1:53 PM 



Goorg* A. Aspatoro 
Gonoral Solicitor 

(757) 629-2657 
(757) 533^872 
E-mail gaaspato(g)nscorp.com August 11,1999 m U r 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending August 6, 1999, enclosed are schedules reporting Train OriginatkDn 
Performance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
perfonnance statistics for NS's Chicago Gatev̂ ây Interchange Operations, Corridor 
Train F srformance and Yard Performance. In an effort to provide you with more 
detailed rfci ination regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



The good news is that, despite an increase in total delays across our entire 
system, the number of delays in our Northem Region decreased significantly. Also, 
the number of blocked sidings and multiple main lines decreased by roughly 30% 
from the prior week. As we continue to improve our operations in the Northem 
Region, we expect to see the numtier of delays across the system decrease. 

NS and CSX continue to address operating issues in the Shared Assets 
Areas. There, the average terminal dwell time at Pavonia, NJ decreased slightly, 
while the average terminal dwell times at North Yard, Ml and Oak Island, NJ 
increased margin?'!y Resource constraints continue to be the largest cause of train 
delays Unavailable crews caused 34 trains to be delayed for a total of 477 hours. 
Seven trains were trains delayed for a total of 80 hours by lack of power. Relieving 
outlawea trains caused 14 trains to be delayed for a total of 94 hours. Together, 
these causes account for about 60% of the train delay hours in the S/VAs. 

I continue to feel confident that we are making significant progress in our 
operations. As always, I will Keep you informed as to our improvement in the coming 
weeks. 

Sincerely. 

Jon L. Manetta 



N O R F O L K 
S O U T H E R N 

For the week ending 7/9/99 
Shared Asset Train Origination Performance 

1 location date Trains on time 0-2 hours lats 2-4 hours lats 4-6 hours lats 9* hours late | 

Detroit 5-Jul 2 0% 0% 0% 0% 100% 

6-Jul 3 33% 33% 0% 0% 33% 

7-Jul 6 0% 17% 17% 0% 67% 

8-Jul 6 17% 33% 0% 0% 50% 

9-Jul 7 29% 0% 0% 29% 43% 

IDetroit Total 24 17% 17% 4% 8% 54% 1 
North Jersey b-Jul 9 44% 0% 0% 11% 44% 

6-Jul 8 38% 25% 0% 0% 38% 

7-Jul 6 17% 17% 0% 17% 50% 

8-Jul 8 13% 0% 0% 25% 63% 

9-Jul 8 25% 38% 13% 0% 25% 

iNorth Jersey Total 39 28% 15% 3% 10% 44% 1 

South Jersey 5-Jul 1 0% 100% 0% 0% 0% 

6-Jul 1 0% 0% 0% 100% 0% 

7-Jul 2 0% 0% 0% 50% 50% 

8-Jul 3 0% 0% 33% 33% 33% 

9-Jul 3 33% 0% 67% 0% 0% 

1 South Jersey Total 10 10% 10% 30% 30% 20% 1 
(Grand Total 73 22% 15% 7% 12% 44% 1 



N O R F O L K 
S O U T H E R N 

For the week ending 7/9/99 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded 

North Yard Ml 6/28/99 850 151 284 435 62 29.9 
34,2 

North Yard Ml 
6/29/99 850 335 236 571 190 

29.9 
34,2 

6/30/99 850 131 255 386 302 45.3 

7/1/99 850 118 201 319 212 33.3 

7/2/99 850 182 320 502 226 29.5 

North Yard Ml Average 850 183 25S> 443 198 36.0 

Oak Island NJ 6/28/99 1200 747 729 1476 680 564 

6/29/99 1200 687 973 1660 644 65.4 

6/30/99 1200 582 736 1318 501 580 

7/1/99 1200 664 931 1595 392 55.8 

7/2/99 1200 735 1040 1775 474 45.0 

Oak Island NJ Average 1200 683 882 1565 538 56.8 

Pavonia NJ 6/28/99 900 333 344 677 266 37.7 Pavonia NJ 
6/29/99 900 202 325 527 148 60.3 

6/30/99 900 140 142 282 293 35.0 

7/1/99 900 321 351 672 384 33.0 

7/2/99 900 343 330 673 326 42,0 

Pavonia Average 900 268 298 566 283 39.2 



NORFOLK 
SOUTHERN 

Monday Tuesday Wednesday Thursday Friday dally 
offered 5-Jut 6-Jul 7-Jul 8-Jul 9-Jul average 
CSX 993 170 426 107 334 406 
other 0 0 0 33 33 13 
Total 993 170 426 140 367 419 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 
cause 5-Jul 6-Jul 7-Jul 8-Jul 9^ul total 
crew 34 27 23 19 15 118 
power 5 11 8 10 7 41 
yard congestion 3 0 0 3 2 8 
Total 42 38 31 32 24 167 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidmgs and Mult pie Main Lines 

Monday Tuesday Wednesday Thursday Friday 
track 5-Jul 6-Jul 7-Jul 8-Jul 9-Jul total 
Multiple Mains 8 6 6 4 3 27 
Siding 18 13 13 13 11 68 
Total 26 19 19 17 14 95 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 

5-Jul 
Tuesday 

6^ul 
Wednesday 

7^ul 
Thursday 

8-Jul 
Friday 
9-Jul week avg. 

Total 5.8% 5.8% 5.7% 5.6% 4.7% 5.5% 



Snapshot taken at midnight 
Does not Include locomotives leased out or stored 
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July 15, 1999 

VIA HAND DELIVERY 

The Honorable Vemon A. Williams 
Secretary 
Surface Transportation Board 
Room 711 
1925 K Sireet. N.W. 
Washmgton. D.C. 20423 

Re: STB Finance Docket No. 33388, CSX Corporation and CSX 
Transportation. Inc.. Norfolk Southem Corporation and Norfolk Southem 
Railway Company - Control and Operating Leases/Agreements - Conrail 
Inc. and Consolidated Rail Corporation 

Dear Secretary' Williams: 

Further to the requirement in Ordering Paragraph No. 22 at page 177 of Decision No. 89 
' ! i the above proceeding. CSX Corporation and CSX I ransportation. Inc. ("CSX") hereby subn.it 
the attached second quarterly report retlecting the oriums. destinations and cross-Hudson River 
routings for truck traffic at the intermodal terminals in northem New Jersey and Massachusei'"̂  
that were operated by CSX prior lo the June I , 1999 Split Date or allocated to it under the 
Conrail transaction (Little Ferry. NJ; North Bergen, NJ; Keamy. NJ; Boston, M.\: Springfield. 
MA; and Worcester. M.\). This second report covers the pre-Split Date three month period 
between March 1. l</99 and May 31. 1999. Traffic was surveyed for .si.x non-con.secutive days 
during those three months, with two of the survey dates falling during each ofthe three months. 
Sampling has ofcourse continued following the June 1. '999 Split Date and post-Split Date 
reports will be submitted hereafter on a quarterly basis consistent with tHe Board's Decision. 

Please note that with respect to the attached New Jersey report, the data reflects the 
ultimate origin or destination ofthe surveyed traffic utilizing the George Washington Bridge. 
The report also shows the v olume of surv ev ed traffic using other Hudson River crossings and the 
much larger volume of traflic handled at the New Jersey intemiodal terminals that does not ctcss 
the Hudson Rivtr (see "west of H\idson" figure). Please further note that the Massachusetts 

WASHINGTON PHOFNIX LOS ANGELES MOSCOW ALMATY 



The Honorable Vernon A. Williams 
July 15,1999 
Page 2 

survey reflects the volume of surveyed traffic which crosses the George Washington Bridge and 
that which does not utilize the George Washington Bridge. 

In its initial report, submitted April 28. 1999, CSX noted that there had been some data 
collection problems at its Keamy, NJ terminal which depressed the traffic volume figures 
reflected on the prior report. As the Board will see from the attached data, the volume figures 
reficcted on this second report are somewhat greater. This is largel> because of CSX's efTorts to 
remedy the data collection problems at Keamy. CSX is continuing to address those problems 
and expects continued improvement in data collection at that facility in the coming months. 

Please direct any questions conceming this report to the undersigned. 

Respectfully. 

David H. Coburn 
Attomey for CSX Corporation and CSX 
Transportation, Inc. 

DHC:dyj 
Attachments 

Doc. #772320 v 01 07/1.1/99 2 20 PM 



c s x Corporation July 13, 1999 
Intermodal Survey Report No 2 Page 1 of 3 

New Jersey Terminals^ Survey Results for March 1,1999 through May 31,19i>9 

ST CITY INBOUND OUTBOUND TOTAL 

Unknown 13 13 26 
CT Unknown 10 5 15 
CT BPANFORD 1 0 1 
CT DANBURY 0 1 1 
CT DAYVILLE 1 0 1 
CT HARTFORD 2 4 6 
CT MILFORD 1 1 2 
CT NEWHAVEN 1 4 5 
CT NEWMILFOR 0 2 2 
CT NEWTON 0 1 1 
CT NORWALK 1 0 1 
CT NORWICH 0 1 1 
CT STAMFORD 13 21 34 
CT STRATFORD 0 5 5 
CT WESTHAVEN 1 0 1 
CT WHARMON 0 1 1 
CT WHAVrN 0 1 1 
CT WINDSOR 0 1 7. 
MA Unknown 10 11 21 
MA ALLSTON 3 2 5 
MA BOSTON 1 0 1 
MA DALTON 1 0 1 

SALEM 1 0 1 
MA SPRINGFIE 2 0 2 
MA WORCESTER 9 77 86 
ME Unknown 2 0 2 
ME POLSPRING 1 0 1 
NY Unknown 2 1 3 
m" BRONX 76 114 190 
NY BROOKLYN 34 37 71 
NY EDWOOD 1 0 1 
m HASTINGS 0 1 1 
NY LONG ISLAND 72 Sl 163 
NY MANHATTAN 15 20 35 
NY PTCHESTER 0 1 1 
NY QUEENS 32 51 83 
NY RAYBROOK 1 0 1 
N"/ STAISLAND 2 2 4 
NY SYRACUSE 1 0 1 
NY TARRYTOWN 0 1 1 
NY YONKERS 1 0 1 
RI Unknown 0 1 1 
RI CUMBERLAN 1 0 1 
RI PROVIDENCE 0 1 

a s h i n g t o n 313 471 784 

' The surveyed terminals were Little Ferry. Keamy. and North Bergen 



c s x Corporation July 13, 1999 
Intermodal Survey Report No 2 Page 2 of 3 

New Jersey Terminals Survey Results for March 1,1999 thro jgh May 31,1999 

I i.bound Outbound T o t a l 
George Washington 313 471 784 
Tappan 2ee 11 23 34 
S t a t e n I s . Crossings 32 34 66 
Manhattan Tunnels 6 7 13 
A l l Other 4 5 9 

East o f Hudson 366 540 906 
West o f Hudson 1371 2348 3 719 

Ĝ JWD TOTAL 1737 2888 4625 



c s x Corporation July 13. 1999 
Intermodal Survey Report No. 2 Page 3 of 3 

Massachuse t ts Terminals'' Survey Results for March 1,1999 through May 31,1999 

INBOUND OUTBOUND TOTAL 

George Washington Bridge 3 3 22 55 
Other 1698 1793 3491 

GRAND TOTAL 1731 1815 3546 

The surveyed terminals we-e Boston. Springfield ai:d Worcester. 
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NORFOLK 
SOUTHERN 

Norfolk Southem Corporatior 
Law Departmenl 
Three Comme'cial Placa 
Norfolk Virginia 23510-9242 

Wmer's Direct Dial Number 

(757) 629-2657 
(757) 533-4872 (fax) 

Mr. Vemon A. Williams 
Secretary 
Surface Transportation Board 
1925 KStreet, N.W. 
Washington, D.C. 20423-0001 

July 12, 1999 

George A. Aspatore 
General Solicitor 

JUL 1jggg 

Ik 

Illl \% ^̂^̂  

Re: STB Finance Docket No. 33388, CSX Corporation and CSX Transportation, Inc., 
Norfolk Southem Corporation and Norfolk Southem Railway Compan) - Control 
and Operating Leases/Agreements Conrail Inc. and Consolidated Rail C »rporation 

Dear Ivlr. Williams: 

Pursuant to Ordering Paragraph No. 22 at page 177 of Decision No. 89 in the abcN e 
proceeding, applicants Norfolk Southem Corporation and Norfolk Southem Railway Company 
("NS") hereby submit the attached report and 25 copies reflecting the origins, destinations, and 
routings for the truck traffic at the intemiodal terminal at Croxton, New Jersey, which was 
allocated to NS pursuant to the Conrail transaction. 

This report contains survey results from March, April, and May 1999. During each 
month, traffic was surveyed for two non-consecutive days, for a tot^I of six survey days. 
Unfortunately, the figures remain slightly understaled because we only collected data for the 
loaded units entering and exiting the terminal only, rather than for all equipment entering and 
exiting the tenninal. We are working to cL'ar up this miscommunicaticri for our next report in 
September. 

Please do not hesi'ate to call me ifyou have any questions regarding the attached report. 

Respectfully, 

George A. Aspatore 

CC; Melvin F. Clemens, Jr. 
Attachment 

Operating Subsidiary Norfolk So'ithern Railway Company 



Norolk Southern Corporation 
Intemriodal Terminal Report No. 2 
Croxton Intermodal Terminal (NJIT). Surveying for March, April, & May 1999 

ST CITY INBOUND OUTBOUND TOTAL 

Unknown 4 1 5 
CT DANBURY 1 1 
CT EAST GRANBY 1 1 
CT EAST HARTFORD 1 1 
CT HARTFORD 1 1 
CT MANCHESTER 1 1 2 
CT NEW HAVEN 2 2 
CT ORANGE 1 1 
CT SHELTON 1 1 
CT STAMFORD 2 2 
cr Unknown 3 6 
CT WALLINGFORD 1 1 
MA ALSTON 1 1 
MA CHELMSFORD 1 1 
MA FALL RIVER 1 1 
MA LENOX 1 1 
MA NORTH DARTHMOUTH 1 1 
MA SOUTH BORO 1 1 
MA SOUTHLEE 2 2 
MA Unknown 2 2 
MA WORCESTER 1 1 
ME ROCKLAND 2 2 
NY BRONX 1 4 5 
NY BROOKLYN 1 5 6 
NY HICKSVILLE 1 1 
NY LONG ISLAND 11 7 18 
NY MANHATTAN 3 3 
NY MANHATTEN 1 1 
NY PORT CHESTER 1 1 
NY QUEENS 1 3 4 
NV STATEN ISLAND 12 12 
NY •JiiKHOWn 4 6 
Rl Unknown 1 

George Washington 36 58 94 

George Washington 36 58 94 
Tappan Zee 20 10 30 
Staten Island Crossings 33 50 83 
Manhattan Tunnels 11 20 31 
Other 11 44 56 

East of Hudson 111 182 293 
West of Hudson 445 1,072 1,517 

GRAND TOTAL 556 1,254 1,810 

These results reported for Croxton are for loaded uni'a entering and exiting the terminal. 



STB FD 33388 7-9-9: 194961 



Sl RFACE TRANSPORTATION BOARD 

Memorandum 

DATE: July 9, 1999 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM AM : Mel Clemens, Director 
Office of Compliance and Enforcement 

JUL 12 1999 

public Recora 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the orii,inal and two copies of the public data files provided to this office 

by CSX and Norfo'k Southem as required in the above proceeding, which are to be committed to 

the docket foi public reference. As requested, 1 am providing the tiiree paper copies to Ron 

Douglas, two for Ute docket and one for DC News. Ifthere are any questions, plea«;e don't 

hesitate to contact me or Jim Greene. 

Atta:hments 

cc: Chairman Morgan 

Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles ilenninger 



500 Water street (J215) 
Jacksonville. FL 32202 

(904)366-4092 
FAX: (904)359-2263 

»^ R.J. Haulter 
As;.lstant Vice President-Integration Planning 

July 9, 1999 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surt'ace Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance Docket 
No. 33388. 

The reports are presented in the following order: 

Labor Implementing .Agreements Page 1 
Labor Task Force Page 2 
Construction and Other Capital Projects Table Pages 3-4 
Information Technology Pages 5-8 
Customer Service Pages 9-10 
Training Pages 11-12 

Note: Italicized information indicates a change or update from the last report. 

Please contact Bob Haulter, Assistant Vice President-Integration Planning at CSX 
Transportation (t-mail: Bob_Haulter(rt)csx.com) if there are any issues that need clarification or 
explanation. As information, coincident with filing this report with the STB, CSXT has made this 
report available on our web site (>vww.csx.com). 

Very tmly yours. 

Bob Haulter 

cys: Peter J. Shudtz, Vice President 
Law & General Counsel 

Paul R. Hitchcock 
Senior Counsel 

J150 
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csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As ofJune 30,1999 

Table of Contents 

The reports are presented in the following order: mi 
Labor Implementing Agreements Page 1 

Labor Task Force Page 2 

Construction and Other Capital Projects Table Pages 3-4 

Information Technology Pages 5-8 

Customer Service Pages 9-10 

Training Pages 11-12 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of June 30,1999 

LABOR 

The status ofthe Labor Implementing Agreements is as follows: 

' 1 abor ()r<:aiii/ali(m .Status 

International Brotherhood of Poiit miakers, Iron-Ship Builders, 
Blacksm!ths, Forgers and Helpers 

Implementing agreement reached. 

l'nited Railway Supervisors Association - on behalf of the claim 
agents 

Implementing agreemenl reached. 

I United Railway Supervisors Association on behalf ofthe 
engineering supen isors 

Implementing agreement reached. 

Natio:>al Conference of Firemen 8. Oilers Implementing agreement reached. 

.Amencan Railw ay oiid An way Supervisors Association, 
Division of TCU, representing bridge inspectors 

Implementing agreement reached. 

Fratemal Order of Pi'lice Implementing agreement reached. 

.Amencan Train Dispatchers Department of ttie Brotherhood of 
Locomotive Engineers 

Implementing agreement reached. 

international Brotherhood of Electncal Worker Implementing agreement reached. 

Sheet Metal Workers Intemational .Association Implementing agreement reached. 

United Railway Supervisors Association on behalf of 
Mechanical Department Super\'isors 

Implementing agreement reached. 

L nited Transportation Union Implementing agreement reached. 

L'nited Transpcrtation Union - ardmasters Department Implementing agreement reached. 

Brc therl'.ood of Locomotive Engineers Implementing agreement reach -d. 

Brotherhood of Maintenance of Way Employes Implementing Agreement reached. BMWE's 
and lAM's petitions for review ofthe 
arbitrated BMWE implementing agreement 
have been dismissed. 

Brotherhood of Railway Signalmen Implementing agreement reached. 

International Association of Machinist Implementing agreement reached. 

Transportation Communication Intemational Clerks Union Implementing agreement reached. 

Brotherhood Railwa> Carmen Division - TCU and Transport 
Workers l nion of Amenca 

Implementing agr»*ement reached. TWU's 
petition for review has been dismissed. 

CSX Tnnsportation. Inc. 



STB OPERATIONAL MONITORING REPORT 
As ofJune 30,1999 

LABOR 

Labor Management Task Force 

CSXT has now sent an invitation to each of its unions with which an implementing 

agreement has been reached and which will continue to represent employees on CSXT to participate 

in a labor task force similar to the one established with the United Transportation Union. To date, 

the National Conference of Firemen & Oilers, the Int'̂ mational Brotherhood of Boilermakers, 

Ironship Builders, Blacksmiths, Forgers and Helpers, Transportation Communications Intemational 

Union, Intemational Brotherhood of Electrical Workers, Brotherhood of Railway Signalmen and 

American Train Dispatchers Department-BLE have responded affirmatively to our invitation to 

participate m a labor task force similar to the one established with the United Transportation Union. 

The Intemational Association of Machinist and Aerospace Workers also was invited to 

establish a labor task force. The Organization respectfully declined the invitation citing its current 

participation in the CSXT labor'management safety program and the SACP Program currendy being 

sponsored by the Federal Railroad Administration. The 1AM did, however, state that it "will always 

be willing to meet with representatives of CSXT and other rail labor representatives to discuss 

specific issues conceming the application of our implementing agreement and safety related issues 

as deemed necessary and appropriate." 

CSXT has begun the process of scheduling labor task force meetings with the unions who 

have expressed an interest in participating. .\ meeting with the Brotherhood of Railway Signalmen 

was held on Apnl 20, 1999. Also a meeting with various shopcraft unions was held in Cumberland, 

Maryland on April 20, 1999. 

csx Transpottation, Inc. Page 2 



STB OPERATIONAL MONITO'UNG REPORT 
As ofJune 30, 1999 

CONSTKUCTION AND OTHER CAPITAL PROJECTS 

Location Project 

M^J 

S l . l l l i s 

1 \|)eeU(l 
( i m i p l e l i i u i 

D i l i 

1) Greenwich, Ohio to Pine 
Junction, Indiana 

Construct 2"** main track with TCS on B&O including 
connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Construction by ^̂ '̂ortrail of 2"'' main track with TCS. Complete 4Q98 

3) Willard, Ohio Vard Expansion Complete 1Q99 

4a) Crestline, Ohio 

4b) Sidney, Ohio 

4c) Marion, Ohio 

a) Construct or rehabilitate coimection tracks with 

Indianapolis Line. 

b) Connection Track 

c) Rehabilitate Comiection Track 

a) Complete 

b) Complete 

c) Complete 

2Q99 

4Q 98 

1Q99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice, Indiana 

6b) Harwood, Indiana 

a) Siding Extension 

b) Siding Extension 

a) Complete 

b) Complete 

a) 3Q98 

b) 4Q 98 

7a) Chicago, Illinois 

7b) Cleveland, Ohio 

7c) Fiuladelphia, Penmylvania 

7d) Little Ferry. New Jersey 

a) Intermodal Expansions 

b) Intermodal Expansions 

c) Intermodal Expansions 

d) Intennodal Expansions 

a) Complete 

b) Complete 

c) Underway 

d) Complete 

a) 3Q98 

b) 1Q99 

:> 3Q 99 

d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild Eajtwick comiection track with Conrail. Complete 4Q 98 

9) Hobart, Indiana to Tolleston, 
Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Complete 2Q99 

CSX Transportation. Inc. Pagea 



STB OPERATIONAL MONITORING REPORT 
As of June 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

• 
1 A p u l i d 

Location I'rnjVcl S l . l l l i s ^ i ( i i i n | i l i 1 m n 

D . i u 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision (.'omplete 4Q98 

12) Albany. New York to Bergen. 
New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q98 

13) Little Ferry, New Jersey Connection tracl: Conrail/NYSW Complete 2Q99 

14) Dolton, Illinois Connection track Lincoln Avenue CSX/IHB Complete 2Q99 

c s x Traasportaticn, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
Asof June 30,1999 

INFORMATION TECHNOLOGY 

Information Tecltnology 
The implementation strategy, training plans, and status of the Information Technology (IT) initiatives affecting the foUowing Op>erating Areas are 
summarized. 
• Customer Service 

> Electronic Customer Connectivity 
Operations Personnel 
> Crew Management 

• Transportation 
> Car Management & Movem'̂ nt 
> Locomotive Management 
> Train Dispatching 

()|K'ratit,i<i \t.i'a 

ICustoiner Service Electionic Customer 
Connechvity 

I iiipkiiientatioii Sti alt ;4\ 

All inbound (e.g. bill -of-lading) and outbound 
(e.g. car tracing) electronic commimications 
with existing Ccnrail customers are to be 
migrated to CSX and NS. All customers will be 
infonned of their system migration options and 
have the opportunity to test the replacement 
electronic connections pnor to a transfer of the 
customer communications links on Day I . 

CSX and NS will work with a'l affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A joint letter was 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers have beer 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification of Conrail 
customers acquired by CSX 
is in progress. 

Planned customer 
conversions to CSX 
Electronic Cotnmerce tools 
are complete. 

I I ainiiit 

All customers will be 
provided adequate 
systems documentation 
and a detailed descnption 
of any changes to theii' 
current Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
information regarding the 
changes. 

AU customer training 
and customer 
conversions are 
complete. 

c s x Transportatioii, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 1999 

INFORMATION TECHNOLOGY 

Opi'riitinji Area 

Operations Personnel 

Crew Management 

Iiiipk-nu'iitatidii StraU<4> 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom, MI has been pre-negotiated and is in 
place. There will be a phased roll-out of eight 
calling desks to TECS - tlie CSX Crew Calling 
System. The first desk will be rolled out 30 
days after Day 1. 

T&E Crews will continue to submit paper time 
sheets to Dearbom, MI until the TECS desk 
roll-out is completed. Paperless payroll 
implementation will take piace 2 weeks after 
each TECS desk implementation. The entire 
roll-out will take approxmiately seven months. 

Status 

Systems development in 
process and on schedule. 

The TECS desk roll-out is 
still on schedule. 

CSX Payroll officers will train 
T&F employees on the CSX 
Pa", roll system immediately 
following the implementation of 
TECS. Local Chairman will 
participate in the training. 
Training documents have been 
prepared and presented to 
Conrail personnel. 

Training sessions ha\ e been 
scheduled. 

Transportation 

Car Management and Movement 

Field personnel will continue using Conrail 
application systems supporting yard inventory, 
train consisting and work orders after Day 1. 

Disposition and management of empty cars will 
occur in Jacksonville using CSX systems after 
Day 1 to ensure coordinated system wide 
trajisportation operations. 

Customers on the acquired territory will 
continue to order empt>' cars and obtain 
information on order status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail temtory in 5 pliases after Day 1. 

Systems development m 
process and on schedule. 

Conrail Car Management team 
has been hired for the transition 
period. Ttaining of Ccnrail Car 
Management staff Has begun 
and is scheduled for completion 
by the end of May. 

Training of affected field 
location personnel to begin 30 
days prior to each field roll-out 
phase. 

Toledo Stanley Yard wUl 
be implemented on CSXhy 
the end of July. 

CSX ~i ransportation. Inc. Page 6 
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STB OPERATIONA! MONITORING REPORT 
As ofJune 30, 1999 

Operatin"^ Vrea 

Transportation 

Locomotive Management 

liiipktiu'iitatioii Strate<4\ 

CSX Locomotive Management System (LMS) 
will be used to manage locomotives in CSX 
acquired territory beginning on D jy I. This 
will occur fiom the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive manager. 
Dual entry of locomotive assigimients will be 
made to the Conrail Locomotive Distribution 
System (LDS). Shutdown of Conrail LDS will 
accompany field roll-out and will be dependent 
upon other Conrail Systems (TRIMS & TMS) 
no longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day I, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford Center 
in Jackson\'ille. Two CSX Locomotive 
Managers will manage the acquired territory at 
that time. 

Status 

Implementation was 
completed June 1". 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management ofthe 
acquired territory will be 
transitioned to the Kenneth 
Dufford Center in 
JacksonvUle, FL by the 
end of July. 

Locomotive managers for 
the acquired Conrail territory 
have been trained on the 
CSX Locomotive 
Management System (LMS). 
Locomotive Management 
has conducted training that 
included cross training of 
CSX and Conrail cultures. 

CSX Transportation, Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
As ofJune 30, 1999 

INFORMATION TECHNOLOGY 

Operating Area 

Transportation 

Train Dispatching 

iinpleiiHiitation Stratei;\ 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current division 
offices. Phase 1 will complete 90-120 days 
ai\er Day 1. 

Phase 2 division realignment will move 
dispatchers lo acquiring road's division. CSX 
Cleveland East dispatcher in Dearbom, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in Mt. 
Laurel, NJ will move to CSX headquarters in 
.Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase I 
realignment completion for territory being 
transferred. Aiso contingent upon an 
implementing agreement being in place with the 
ATDD. 

Status 

Systems development has 
been completed and 
implementation is 
proceeding on schedule. 

Pĥ se I realignments : 

Albany, Indianapolis & 
Philadelphia complete. 

Dearbom Division started. 

Dearbom will be 
complete Mid-August 
1999. 

Phase 2 realignments-

Two dispatcher desks 
moved ftom Mt. Laurel to 
Albany 5/4/99. 

One dispatcher desk 
moved from Dearborn to 
Indianapolis on 6/15/99. 

Phase 2 projected to be 
completed by August 10. 

Implementing agreements 
are now in place. 

I I a i i i i n i 

Dispatchers will be trained 
on their new territory using 
the current processes in place 
at Conrail. 

CS.X Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 1999 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of 1) Achieving and maintaining 

customer confidence in the transaction, and 2) Insuring the integration of die acquired territories and 

personnel into tht ( ustomer Service Center in Jacksonville. 

The Transition Process 

The Information Technology cut-over occurred as planned over the weekend of May 31 -

June 1, during which time the CSX and Conrail TRIMS systems were linked and combined data 

was downloaded as appropriate. As planned, this included a testing period involving the 

individual terminals, and a re-ordering of the car location data as required. 

During the system cut-over, a limited and predetermined number of trains ran to destination as 

planned. Predominantly, these were unit trains of coal and intermodal trains. Specified terminals 

continued switching using information provided prior to cut-over. NS and CSX ownership cars 

were moved toward their appropriatt interchange points, as well. CSX believes that these steps 

helped ke.'p those key terminals fluid, as well as providing for rapid transitional start-up once the 

linked systems were brought on line. 

On June 1, all Customer Service Information Systems were on-line and operating. 

Personnel 

Classroom training in CSX systems and procedures was completed in time for cut-over. To provide 

further support to nt wly-trained customer service employees, IS contract Specialist positions were 

awarded. These Traveling Specialists received orientation training, and are now in Pimburgh, 

sitting with the positions they are assisting. 

Non-contract Customer Service managers began providing 24 hour, 7 day coverage beginning at 

06:00.May 31, 1999. 

CS.X Transportalion, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of June 30,1999 

Customer Service Status Report Continued 

Customer Familiarization 

Shipping guiŝ es providing essential information on doing business with CSX have been mailed to 

customers in the acquired areas. Similar guides, customized for the purpose, have been sent to 

customers in the Shared Areas. 

Customers who will be "flash cut" to CSX reporting, rating, and billing systems have all been visited 

on a face-to-face basis by representaliv es from Customer Service, Operations, and Marketing 

working together. The standard brochure has been personalized for each of these customers, with 

special telephone r umbers and other vital data attached The special brochures include such items as 

car ordering procedures, rate changes, bill of lading submission procedures, and new Customer 

Service representatives. 

Customer communication will continue to include news releases, blast faxes, mailings, and regular 

interaction with our Electronic Commerce personnel. 

CS.YT" has continued to emphasize the importance ofproviding correct bill of lading routing 

instructions. Beginning June 1, customers must not submit shipping instructions showing 

"Conrail" or "CR ". Beginning June 1, RaU Industry computer systems will not recognize 

"ConraU" as a valid route and such misbUls will go into error conditiotu CSXT had a large 

number of additional staff on duty to manually correct mis-bUls over the first several weeks. 

While a considerable number of mis-bUls and no-bills were received early in June, overaU 

customer response to the need to eliminate "ConraU" from bUling instructions was very good. 

csx Transportation, inc. P«8« 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 1999 

STB Status Submission Report on Training 

Clerical Employees 

Field Ciencal training is complete at all locations. Field coaches during Day One transition are 
providing support for clerks as needed. The 24-hour hot line also provides telephone support. 

Train & Engine Service Employees 

Training sessions neared completion for Train and Engine crews as Day One approached. T&E 
coaches were distributed throughout the system on May 31 and have remained in place to assist 
train crews at their on and off duty locations. Coaches are providing On-the-Job-Training to T&E 
crews as needed. 

Field Transportation Supervisors 

Day One Terminal Operations training is complete. The Day One Implementation Team continues to 
provide support in the field for all supervisors. Trainmasters and Yardmasters continue to be 
provided On-the-Job-Coaching dunng the transition. 

Customer Service 

All scheduled Customer Service training classes are complete. Also, Basic Systems training for 
Waybillers and Shared Assets employees is complete. The training staff is currendy providing 
around the clock support to the Î iCSC customer service representatives and management. 

Engineering 

Transition training for CR Maintenance of Way, Train Control, and Communications employees is 
complete. Teams of trainers made their final moves about the acquired property, conducting 
multiple sessions at five locations to provide orientations to any remaining contract employees 
during the first week of June. 

Scheduling Hot Line 

The Scheduling OtTice continues to provide support by assisting with the Training Hot Line. 
Beginning May 31 and continuing through the first weeks of June, the Hot Line has provided 24-
hour telephone support for the field coaches, fi ssistance includes providing training matenals and 
assisting \\ ith questions or issues as needed. 

Crew Management 

Orientation and safety training for acquired Crew dispatcher and Train dispatchers has been 
completed. Coaches will be provided to assist Train Dispatchers on-the-job at split date. 

csx Transportation, inc. P*t* > 1 



STB OPERATIONAL MONITORING REPORT 
As of June 30,1999 

STB Status Submission Report on Training Continued 

Dispatching 

Orientation and safety training for acquired Crew dispatcher and Train dispatchers has been 
completed. Coaches are providing assistance to Train Dispatchers on-the-job at split date. 

Intermodal 

Training for all Intermodal employees has been completed. 

csx Transportation, Inc. Page 12 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of June 30,1999 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Constmction and Other Capital Projects 4 
Item 3. Information Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 

Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 4 

Item 9. Cleveland Operations 4 
Item 10. Chicago Gat'-'way Operations * 
Item 11. Yards and lerminals * 
Item 12. On Time Performance * 
Item 13. The-Conrail Transaction Council * 
Item 14. Labor Task Forces 3 

Note: .̂ lold print indicates changes from previous report 
* To be disclosed under a difTerent cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 
Asof June 30,1999 

LABOR 

Labor Lmplementing Agreements 

All of the Labor Implementing Agreements have been reached. This concludes our 
reporting requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, 
respectively, of STB Decision No. 89 issued in Finance Docket No. 33388. 

I.alxir ()r<4;iiii/utii)ii 

Intemational Brotherhood of Boilcmiakers. Iron 
Ship Builders. Blacksmiths, Forgers and Helpers 

Implementing Agreement reached. 

l'nited Railway Supervisors Associaiion - on 
Behalf of claim agenis 

Implementing Agreemenl reached. 

L'nited Railway Supervisors Association - on behalfof 
engineering supervisors 

Implementing Agreement reached. 

United Railway Supervisors Association - on 
Behalf of the mechanical department supervisors for the 
Conrail properties operated by NS 

Implementing Agreemenl reached. 

National Conference of Firemen & Oilers Implemem. ig Agreemenl reached. 

American Railway and .\irway Supervisors 
Association. Di\ ision of TCU, representing 
Bridge inspectors 

Implementmg Agreement reached. 

Fratemal Order of Police Implementing Agreement reached. 

Intemaiional Brotherhood of Electncal Workers Implementing Agreement reached. 

Sheet Metal Workers" international Association Implementing Agreemenl reached. 

American Train Dispalchcr > Department, Brotherhood 
of Locomotive Engineers 

Implementing Agreemenl reached. 

Intemational Association of Machinists and Aerospace 
Workers 

Implementing Agreemenl reached. 

Transportalion»Communications Intemaiional Union Implementing Agreement reached. 

United Tran'sporlaiion Union Implemenling Agreemenl reached. 

Brolherhoo*. j f Railroad Signalmen Implementing Agreement reached. 

United Tranŝ ^orlation Union - Yardmasters Department Implementing Agreement reached. 

Brotherhood of Locomotive Engineers Implementing Agreemenl reached. 

Brotherhood Railway Carmen - Div. TCU and Transport 
Workers l'nion of America 

Implementing .Agreement reached. 

Brotherhood of Maintenance and Way Employes 

Note: Bold print indicates changes from previous report. 

Implementing Agreement reached. 
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Surface Transportation Board Operational Monitoring Report 

Asof June 30,1999 

LABOR 

Labor-Management Task Forces 
Norfolk Southem and the United Transportation Union (UTU) have an ongoing Labor 
Management Task Force consisting of NS's Vice President - Labor Relations and the 
President of the UTU. The Task Force encourages frequent communications between 
upper-level inanagement of the two organizations and has worked well to facilitate an 
implementing agreement and to assure prompt consideration of implementation and 
safety issues related to the Conrail transaction. 

As of the end of the reporting period, NS has invited organizations with which an 
implementing agreement has been finalized (and which will continue to rep-ssent 
employees) to form Labor Management Task Forces. Similar to the UTU Task Force, 
each Task Force will enable upper-level management ofNS and the particular labor 
organization to review issues and concems about implementation of the Conrail 
transaction with preser\'ation of the highest levels of safety. Invitations have been sent 
to: the Boilennakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers; National 
Conference of Firemen & Oilers; American Train Dispatchers Department of the 
Brotherhood of Locomotive Engineers; International Brotherhood of Electrical Workers; 
Sheet Metal Workers Intemational Association; the Transportation«Communications 
Intemational Union; the Association of Machinists and Aerospace Workers; and the 
Brotherhood of Railroad Signalmen. Each Task Force will be tmique to each labor 
organization, and will involve operations, safety and labor relations staff as appropriate 
and the craft General Chairmen representing NS and Conrail employees. 

A task force meeting with the American Train Dispatchers Department was held on 
November 17, 1998, at which ongoing training and qualifications procedures ^ re 
reviewed. A task force meeting with the Brotherhood of Railroad Signalmen was held on 
February 18, 1999. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asof June 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 (HJl ioi l I ' l O l l l l l ) i | ) i I ' h . i M 

Alexandria IN Construct track connection Track Design Complete 
Estimated Complelion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Allenlown - PA Traffic Control System Signai Design In progress 
Reading PA Estimated Completion Date: 4Q99 Const 

Angola NY Upgrade existing siding, constmcl new siding Track Design Complete 
Estimated Complelion Dale: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Ashtabula OH Construct connection track Track Const In progress 
Estimated Completion Date: 3Q99 

Attica IN Extend siding 4, 580 nack feet Track Design Complete 
Estimated Complelion Dale: Complete Grading Complete 

Const Compiele 
Signal Design Complete 

Const Complete 

Boundbrook NJ Extend siding 15,000 track feel Track Design Project being defined. 
Eslimaled Completion Dale: IQOO Grading 

Const 
Signal Design 

Const 

Bristol VA Extend siding 14,255 track feel Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Bucyrus OH Construct track connection Land Complete Bucyrus 
Estimated Complelion Dale: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control sysle:n and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Dale: Complete Const Complete 

Buffalo NV Rehabilitate tracks in sub-leased BPRR Track Const In progret̂  
yard 
Estimated Completion Date: 3Q99 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asof June 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 .oi 'ut i i i i i I ' r o j i e t D i p l I 'h . iM 

Butler IN Constmcl track connection Track Design Project being defined. 
Estimated Completion Date: 4Q99 Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design In progress 

Intermodal Terminal Grade/Pave 
Estimated Completion Dale: 4Q99 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Conqjlete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: 2Q00 Grading In progress 

Const In progress 
Bridge Design Complete 

Const 
Signal Design In progress 

Const 
Columbus OH Constmcl track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crocken VA Constmct 9,100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Coitq>lete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Conqilete 

Signal Design Complete 
Const Conqjlete 

Croxton NJ Expand and improve inlermodal terminal Track Design Complete 
Estimated Completion Date: 4Q99 Grade/Pave In progress 

E-Rail NJ Expand and improve inlermodal lerminal Track Design In progress 
Estimated Completion Date: 3Q99 Grade/Pave 

Erie PA Erie Track Realign Project Track Design In progress 
Estimated Completion Date: 2Q00 Grading 

Const 
Signal Design In progress 

Const 
Elemmglon NJ Construct 12.500 fool siding Track Design Project being defined. 

Estimated Completion Dale: IQOO Grading 
Const 

Signal Design 
Const 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of June 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 locution I ' r o j i i l D ip t M.itlK 1 

Hadley Jcl IN Double tracking Track Design Project being defined. 
(Ft Wayne) Estimated Complelion Dale: 4Q99 Grading 

Const 
Signal Design 

Const 

Hagerstown Sec PA Constmcl siding Track Design Complete 
(Greeneastle) Eslimaled Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Compiele 

Const Complete 

Hagerstown Sec PA Traffic Control Signal Design In progress 
Estimated Completion Dale: 4Q99 Const 

Hamsburg PA Construct inlermodal lerminal Track Design In progress 

(Rutherford) Eslimaled Completion Dale: 2Q00 Grade.'Pave In progress 

Harrisburg - PA Traffic C ontrol System and remove pole iine Signal Design In progress 
Reading PA Estimated Completion Date: 4Q99 Const In progress 

KD Tower - KY Extending double track 40,120 feel Track Design Compiele 
Cumberland Falls KY Eslimaled Completion Date: 3Q^» J Grading Complete 

Const In progress 
Signal Design Complete 

Const In progress 

knoxville - TN Double Stack Clearances Track Design Compiele 
Chattanooga TN Estimated Completion Dale; Compiele Const Complete 

Bridge Design Complete 

Marshfield IN I'pgrade and extend siding 7.908 feel Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Compiele 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date: Compiele Track Design Complete 

Grading Complete 
Const Compiele 

Signal Design Compiele 
Const Complete 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estimated Completion Dale: Compiele Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estimated Complerion Date Complete Grading Complete 

Const Coitqilete 
Signal Design Complete 

Const Complete 

Pattenburg NJ Tunnel Clearance Bridge Design Complete 
Estimated Complerion Date: 3Q99 Const In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asof June 30, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1.ocation I ' l i / j i i i I K p l I ' i K I M 

Philadelphia PA Constmcl crossover - Zoo Track Design Project being defined. 
Esrimated Complerion Date: 4(^9 Grading 

Const 
Signal Design 

Const 
Pmey Flats IN Extend siding 6,610 feet Land Complete 

Esrimated Completion Dale: Compiele Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects Track Design In progress 
Estimated Completion Date: 4Q99 Const 

Bridge Design In progress 
Const 

Rader IN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Conplete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traffic Control System and remove pole line Signal Design In progress 
Philadelphia PA Estimated Completion Dale: 2Q00 Const 

Riverton Jct - VA Clearance projects Bridge Design Complete 
Roanoke VA Eslimaled Completion Date: Complete Const Complete 

Sandusky OH Constmct Triple Crown Terminal Track Design Complete 
(Bellevue) Estimated Complerion Dale: Compiele Grade/Pave Complete 

Building Const Complete 
Sidney IL Construct ti?»ck connecrion Track Design Complete 

Estimated Complerion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Con^)lete 

Sido MO Double tracking 36,458 track feet Track Design Complete 
Estimated Complerion Date: Compiele Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Sloan IL Extend sidmg 5,027 track feel Track Design Complete 

Esrimated Complerion Dale; Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 
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Asof June 30,1999 

CONSTRUCTION AND Ol HER CAPl l AL PROJECTS 

1 locaiion I ' l n | i i 1 l > i | i i I ' h . i s i 

Southem Tier NY Southern Tier Rehabilitation Track Const Project being defined. 
Estimated Completion Date: 4Q99 Bridge Design In progress 

Const 
Sl. Louis MO Expand Mitchell Trip'-- Crown Terminal Track Design Complete 

(Mitchell) Estimated Completion Date: 4Q99 Grade/Pave 
Signal Design In progress 

Const 
Toledo OH Intermodal Terminal Track Design Project being defined. 

Estimated Complerion Dale: 4Q99 Gradc/Pave 
Tolono IL Track Connecrion Track Design Complete 

Estimated Completion Date: 3Q99 Gradmg Complete 
Const Complete 

Signal Design Complete 
Const In progress 

Vermillion OH Track Conneclion Land Complete 
Estimated Complerion Date: Complete Track Design Complete 

Grading Complete 
Const Conplete 

Signal Design Complete 
Const Complete 

Wabash IN Construct connection track Track Const In progress 
Estimated Completion Date: 3Q99 Signai Design 

Const 

Note: Bold print indicates changes from previous reporl. If slalus of projecl phase is blank, work on that part of 
the project has not yet begun. 
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Surface Transportation Board Operational Monitoring Report 

Asof June 30,1999 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 
Opei aliii<; Area 
TRANSPORTATION 
Car Management and Mv vement 

Includes Thoroughbred Yard Enterprise 
System (TYES) and Central Yard 
Operarions (CYO) Sysiem 

I ' r o j i i l 

Systems - Multiple projects 

Personnel Training 

Implementation Complete. 
Continue to monitor functionality 
of systems and make program 
adjustments where necessary. 

Train Dispaiching 

Locomotive Management 

Prepare Iraining materials for TYES Complete 
and CYO 

Trainer orientarion 

TYES training at Conrail locarions 

Systems 

Complete 

In progress 

Implementation Complete. 
Continue to monitor functionality 
of svstems and make program 
ad] istments where necessary. 

Personnel Training 
Prepare computer-based training 
materials for Norfolk Southern 
Train Informarion Sysiem (TIS) and 
Train Sysiem Accidenl Reporting 
Sysiem (TSAR). 

Train Conrail employees al 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Complete 

Estimated beginning date: 3Q99 

Systems 

Personnel Traming 
Prepare iraining materials; conduct 
pilot sessions 

Trainei orientation 

Train employees at 8 Conrail 
locations 

Implementation Complete. 

Complete 

Complete 

Complete 
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Surface Transportation Board Operational Monitoring Report 
Asof June 30,1999 

INFORMATION TECHNOLOGY 

Opei atiiij; A n a 

OPERATIONS PERSONNEL 
Ciew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

I ' r o j i i I 

Systems 

Personnel Training 
Prepare training malerials 
Train Conrail employees 

Implementr tion Complete. 
Continue to monitor functionality 
of systems and make program 
adjustments where necessary. 

Compiele 
Complete 

Personnel Training 
Prepare Iraining materials; conduct Complete 
pilot sessions 
Tram T&E crews Estimated completion dale: 3Q99 

Personnel Training 
Prepare Iraining materials; conduci Complete 
pilot sessions 
Traine' orientarion 

Train Conrail employees 

Complete 

Estiinated complerion date: 3Q99 

CUSTOMER SERVICE 
Electronic Customer Connecrivity 

National Customer Service Center 

Syslems Complete 

Personnel Training 
Testing new syslems Complete 

Customer Coordination 
Informalion lo be distributed to Complete 
cuslomers 

Personnel Training 
Prepare ttaining malerials Complete 
Tram employees in Pittsburgh and Estimated completion date: 3Q99 
Atlanta 

Note: Bold print indicaies changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
Asof June 30,1999 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS have been selected and confirmed to work in 
Philadelphia in Customer Service for an undetermined period of time after Split Date. 
Space has been defined and equipment will be set up in the near future for this group to 
operate from. Additional phone lines have been added to our toll-free number to 
enable us to handle larger volumes of calls. The phone trace system, which is an 
automated feature of uur toll-free line that allows a customer to trace the location of 
its cars by keying in car numbers on the telephone key pad, is working as expected. 

Personnel 

A transition team for Customer Service has been organized, staff selected, and will be 
functional after Split Date, in quarters located in Philadelphia, for an undetermined period 
of time. Additional training stations have been set up at three locations - Conway Yard 
(Pittsburgh), Elkhart, Indiana, and Columbus, Ohio - for training personnel involved in 
implementing new data systems on NS portions of Conrail. We have consummated a 
contract with an outside firm to supply 50 additional trainers, beginning November 30*, 
to assist in systems rollout. Supervisory positions have now all been filled for Data 
Quality and the Agency Operations Center. All of the positions in Customer Service 
have been filled. New personnel are trained as they come into the Centers. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide has been completed and is being distributed to our 
customers through our Sales Department. This guide will provide customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory was completed and sent to our customers prior to Split 
Date. This guide to services and benefits will list key phone numbers that will connect 
users to areas that may assist them in answering questions about NS. It will be available 
in three formats: a pocket guide for employees, a list for customers and an expanded 
\ ersion available for downloading from the internet. 

Note: Bold prmt indicates changes from previous report. 
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SURFACE TRANSPORTATION BOARD 

Memorandum 
Ctl o 

TO 

FROM 

SUBJECT 

D.\TE: July ^, 1 )99 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secretary 

Offlca o: th« Sacratary 

JUL 08 1999 
„ ^' 'artol 
Public Racord 

, Mel Clemens, Director 
Office of Compliance and Enforcement ^ 

STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe puhlic data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. Ifthere are any quest" ons, please don\ 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 

Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 H ater Street (J300) 
Jacksonville, FL 32202 

' • • H I I I I Phone (904) 366-4684 
^ ^ K . TKANSPC»TAncw Fax (904) 35O-1705 

Danford L. Price 
Assistant Vice President -
Service Measurements 

July 7, 1999 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
U.S. Department of Transportation 
The Mercury Building 
1925 K Street. N.W., Suite 500 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed v. ith this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, July 2. 

We continued our strong safety track for the month of June. Compared with the same period last year, 
we finished the month with a 10% improvement in personal injuries and flat performance on FRA-
reportable train accidents on the expanded system. 

June was very much a learning, transition month. We began integrating not only two railroad cultures 
but di\ erse geographic areas. The Shared Assets Areas began operating, the first time such an 
endeavor has been undertaken in the rail industry. We implemented our very detailed operating plan 
and made an unprecedented and very satisfactory cut-over in our technology systems. We leamed, as 
anticipated, that we needed to adopt some directional changes in our operating plan. Together with our 
labor partners, we sought ways to improve the fluidity of our terminals, like in Cleveland, where 
operations have improved over the past few weeks. Avon Yard in Ind'anapolis was another location 
needing attention, and we are gratified to see Avon's numbers beginning to show improvement. We've 
directed our focus to Selkirk and anticipate those efforts will soon be reflected in the numbers. We Mso 
have deployed a team to Toledo to develop a combined terminal plan for Walbndge and Stanley that 
will optimize Toledo's efficiency. 

Total cars on iine saw a moderate increase fi-om veek to week. For the week ending July 2, total cars 
on line increased 1% over the prior week, 2,552 cars. This increase is primarily the fiinction of two 
factors: increased carloadings and slower than planned velocity. Much of our eflbrt is being dedicated 
to in;proving our line-of-road velocity. 

This week's reports again showed little deviation in either direction as compared to the prior week. 
We did not experience the rate of improvement that we had hoped to see. Although there is a 
combination of causes, our overall performance was affected primarily by lower than nonnal crew 
availability during the holiday and vacation period, which we anticipate will be reflected in next 
week's measures as well. 



Performance information for the three new measures requested by the Surface Transportation Board 
has been posted on our web site. Obviously, our goal for train delays and blocked sidings/muUiple 
main lines is zero, but it is important to realize that these conditions occiu even on die best operational 
days. We are watching these activities very clos( ly and are striving to reach that goal. The numbers 
reflected here, while not to our standards, are not outside the limit of reasonableness and do not 
indicate a need for major adjustment. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/2/99 

Yard Performance 
(C omposite of NS CSX Traffic) 

Monday Tuesday Wednesday Tliursday Friday 
Locarion Measure 6 28 99 6/29/99 6/30/99 7/1/99 7/2/99 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 Oak Island. NJ 
Cars On Hand - Loaded 612 867 936 859 833 

Oak Island. NJ 

Cars On Hand - Empty 472 776 777 679 737 

Oak Island. NJ 

Cars On Hand - Tolal 1084 1643 1713 1538 1570 

Oak Island. NJ 

Cars Handled 520 438 N/A N/A 381 

Oak Island. NJ 

Dwell Hours 70.0 47.8 N/A N/A 28.9 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 Pavonia. NJ 
Cars On Hand - Loaded 175 238 245 296 240 

Pavonia. NJ 

Cars On Hand - Empty 170 250 267 371 278 

Pavonia. NJ 

Cars On Hand - Total 345 488 512 667 518 

Pavonia. NJ 

Cars Handled 287 237 N A N/A 242 

Pavonia. NJ 

Dwell Hours 53.2 34.: N/A N/A 37.3 

North Vard. Ml Fluid Capacit)' 850 850 850 850 850 North Vard. Ml 
Cars On Hand - Loaded 232 260 325 308 365 

North Vard. Ml 

Cars On Hand - Empty 146 176 181 145 144 

North Vard. Ml 

Cars On Hand - Tolal 378 436 506 453 509 

North Vard. Ml 

Cars Handled 195 66 N,A N/A 117 

North Vard. Ml 

Dwell Hours 38.7 32.9 N/A N/A 28.4 

CS.\ Comments: Cars Handled and Dw ell Hour measuremenls are unavailable for Wednesday, 6/30/99 
and Thursday, 7/1/99, due to anomalies in Conrail's Operations Performance 
Measurement System. Data for the other three days may be incomplete. 
Daily on hand car counts incrpijsed at Oak Island but dec'"'?ased at Pavonia 
and North Yard. Conrail terminal dwell reflects all cars handled in those yards 
(excluding relay cc rs) irrespective of car status. Overall terminal dwell 
which could be measured improved ftom the prior week at Oak Island, 
Pavonia, and North Yard. 

CSX Service Design Sers ice Measurements 7/8/99 10:54 AM 



Surface Transportation Joard 
Performance Measures 
For the week ending: 07/2/99 

Train Originations 
(Composite oi NS/CSX Traffic) 

Monday Tuesday Weiinesday Thursday Friday 
Location Measure 6/28/99 6/29/99 6/30/99 7/1/99 7/2/99 

North Jersey SAA Number of Originations 17 9 8 10 
% Ontime 14% 18% 0% 25% 0% 
% Late 0-2 Hours 29% 24% 44% 13% 20% 

% Late 2-4 Hours 14% 29% 22% 38% 60% 
% Late 4-6 Hours 14% 6% 0% 0% 10% 
% Lale GT 6 Hours 29% 24% 33% 25% 10% 

South Jersey SAA Number of Originarions 2 2 0 1 2 
% Ontime 0% 0% 0% 100% 0% 
Vo Late 0-2 Hours 0% 50% 0% 0% 100% 
% Lale 2-4 Hours 50% 50% 0% 0% 0% 
% Lale 4-6 Hours 0% 0% 0% 0% 0% 
% Lale GT 6 Hours 50% 0% 0% 0% 0% 

Denoit SAA Number of Originations 4 5 7 3 6 
% Ontime 0% 20% 14% 67% 0% 
% Lale 0-2 Hours 50% 20% 0% 0% 0% 
% Lale 2-4 Hours 0% 40% 57% 0% 0% 
% Lale 4-6 Hours 0% 0% 14% 0% 17% 
% Lale GT 6 Hours 50% 20% 14% 33% 83% 

CSX Comments: Road train originations continued to be afTected by resource constraints including 
crew and power availability. 

CSX Service Design/Service Measurements 7/8/99 10:54 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/2/99 

CSXT Cars Offered in Interchange but not Accepted 
(:>napshot al Midnight for Day Measured) 

* • 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 6 28 99 6 29 99 6 30/99 7/1 99 7 2/99 .Average 

Cars Offered NS 571 419 174 173 218 311 

• 

All Other 10 0 0 0 0 i . 

• • Total 584 419 174 173 218 313 • 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

• 

Monday j Tuesday Wednesday Thursday Friday Weekly 

• 

Measure Cause of Delay 6 28 99 1 6 29 99 6 30 99 7 1 99 7/2/99 Total 

• 

Train Delay Crew 2 1 1 0 4 8 
Power 1 6 2 0 0 10 
Congestion Staging 1 2 4 6 2 15 

Total 5 9 -T 

/ 6 6 33 

1 
CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

1 Monday Tuesday Wednesday Thursday Friday Weekly 1 Mo isiire 1 rack T\pe 6 28 99 6 29 99 6 30 99 7 1 99 72/99 Total 

Blocked Sidings 2 2 3 3 2 12 
Mrltiple Mam Lines 0 0 1 3 3 7 

Total 2 2 4 6 19 

CSX Sen ice Design'Ser\ ice Measuremenls 3 7/8/99 10:54 AM 



NORFOLK SOUTHERN 
* 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com July 7, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 8P issued in STB Finance Docket No. 33388, for the 
week ending July 2,1999, enclosed are schedules reporting Train Origination 
Perrci mance and Yard Performance in the Shared Assets Areas and confidential 
reports containing performance statistics for NS's Chicago Gateway Interchange 
Operations, Corridor Train Performance and Yard Performance. In an effort to 
provide you with more detailed information regarding delays, I have included two 
additionai schedules supporting NS's Chicago Gateway and Corridor Train 
Performance reports, which identify the number and total time for delays due to crew, 
power, or other issues. As alw 3ys, I am including a letter written by Jon L. Manetta, 
Senior Vice President of Operations, which discusses delays in our rail operations. 

Finally, in response to your letter dated June 25, 1999,1 have Included a 
schedule which provides the following three metrics: NS Cars Offered in Interchange 
but not Accepted, NS Train Delays, and NS Blocked Sidings and Multiple Main 
Lines. As you requested, each of these sections provides a daily snapshot of our 
operations in the Northem Region. If you have any questions or need additional 
information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor mm 

Enclosures 



NORFOLK SOUTHERN 

July?, 19S9 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

After two weeks of progress, our operations remain stable in Norfolk 
Southern's new Northern Region. We believe the stage has been set for significant 
improvements during July and continuing into August. July includes a two week 
period during which many miners are on holiday and several auto assembly plants 
cease operations in order to prepare for the new model year. We have kept our 
yards fluid and will continue to improve productivity through this downtum period. 

Recent measures indicate that our system is responding positively to the 
actions that we have taken, which I described in my prior weekly letters. For 
example, the number of cars-on-line has decreased significantly. On Sunday, July 4, 
the number of cars-on-line declined by 271. On Monday, the number declined by 
973 Yesterday, the number of cars-on-line declined by 2,220 - bringing the total 
decline for the three days to 3,564. This is a normal trend, but this total is almost ten 
times greater than the comparable results for the same period last week. 

We fully intend to continue to improve our close association with labor. Any 
railroad faces the challenge to field sufficient crews during the summer vacation 
months. During this transition period, NS particularly must continue to ieceive the 
extraordinary support of labor. To reach that end, we have taken two steps. Firsl, 
we have worked closely with the general and local chainnen of our unions and they 
have encouraged their respective constituencies to support our operations during 
this transition time. 

Second, we implemented an incentive p',an for all NS agreement employees 
working throughout the system. NS began offering, and will continue to offer, 
incentives to crews and others that remain available for duty for an entire two-week 
period. These employees will be eligible for a payment of $600 for each two-week 



Mr. Melvin F. Clemens, Jr. 
July 7, 1999 
Page 2 

period during which they stay "mari<ed-up." We expect to see the effects of this 
action over the course of the next few weeks. wt Major classification yards in the Northem Region improved slightly; while 
those yards on the former NS lines - Eastern and Western Regions - declined 
slightly. Eariy in June and at NS's request, UP rerouted interchange traffic from the 
Salem, IL gateway to the Memphis, TN gateway in order to provide relief to Northem 
Region classification yards;. This put an additional burden on other NS classification 
yards, including Sheffield, AL, Chattanooga, TN, Linwood, NC, and Roanoke, VA. At 
the end of last week, the traffic that had been shifted from Salem to Memphis was 
routed back to Salem. That will allow us to return to nomial operations at other NS 
yards. 

Terminal dwell times at our major tenninais crucial to smooth Northem Region 
operations - Allentown, PA. Bellevue, OH, Conway, PA, and Elkhart, IN - all showed 
improvement. Ofthe other terminals, Cincinnati, OH, Columbus - Buckeye, OH, and 
Decatur, IL, posted slight increases in tenninal dwell. Harrisburg, PA and Toledo -
Airline, OH reported slight decreases in tennin£.' dwell. For the monitored corridors 
and Chicago gateway operations, above average terminal delays due to congestion 
continue to represent the single largest contributor to train delays, which directly 
affects our on-time train perfonnance measures. Last week, approximately 129 
trains were held for this reasoi«. Crew delays accounted for 63 trains being delayed, 
and power delays accounted for ?9 trains being delayed. 

NS and CSX both continue to face and address service issues in the Shared 
Assets Areas. Daily on-hand car counts increased at Oak Island, but remained 
steady at Pavonia and North Yard, which remained below the prior week's peak 
level. Increases were attributable to adjustments in inbound blocking patterns and 
an influx of traffic from the parent roads, as well as continuing shortages of crews for 
road trains. Terminal dwell time improved from the prior weeks at Oak Island and 
Pavonia. 

In the SAAs, crew shortages caused 40 trains to be delayed. Reported power 
delays caused 11 trains to be held. Finally, relieving outlawed trains caused 16 
trains to be held. Together, these causes account for about 70% ofthe train delay 
hours in the SAAs. 



Mr. Melvin F. Clemens, Jr. 
July?, 1999 
Page 3 

It is important to our success that we continue to improve our operations over 
the approaching two weeks. We are starting to see the benefit of the actions that we 
have taken, which I described :n my prior weekly letters, and we anticipate additional 
progress in July and August. 

Sincerely, 

Jon L. Manetta 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

ofierp'! 

Monday 
28-Jun 

Tuesday 
29-Jun 

Wednesday 
30-Jun 

Thursday 
1-Jul 

Friday 
2-Jui 

daily 
average 

CSX 518 190 120 373 489 338 
other 83 0 64 0 0 29 
Total 601 190 184 373 489 367 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delays 

Monday Tuesday Wednesday Thursday Friday 
cause 28^un 29-Jun 30^un l^ul 2-Jul total 
crew 51 35 25 20 50 187 
power 1 0 7 6 5 19 
yard congestion 2 0 1 4 1 8 
Grand Total 54 35 33 36 56 214 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidings and Mulf pie Main Lines 

track 
Monday 
28^un 

Tuesday 
29-Jun 

Wednesday 
30-Jun 

Thursday 
l-Jul 

Friday 
2-Jul total 

Multiple Mains 10 4 3 4 7 28 
Siding 26 19 17 19 28 109 
Total 36 23 20 23 35 137 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territcry only 



S O U T H E R N 

For the week ending 7/2/99 
Shared Asset Train Origination Performance 

1 location date Trains ontime 0-2 hours lats 2-4 hours late 4-6 hour* late frf hours late | 

Detroit 28-Jun 4 0% 50% 0% 0% 50% 
29-Jun 5 20% 20% 40% 0% 20% 
30-Jun 7 14% 0% 57% 
1-Jul 3 67% 0% 0% 
2-Jul 6 0% 0% 0% 17% 83% 

IDetroit Total 25 16% 12% 24% 8% 40% 1 

North Jersey 28-Jun 7 14% 29% 14% 14% 29% 
29-Jun 17 18% 24% 29% 6% 24% 
30-Jun g 0% 44% 22% 
1-Jul 8 25% 13% 38% 
2-Jul 10 0% 20% 60% 10% 10% 

jNorth Jersey Total 51 12% 25% 33% 6% 24% 1 

South Jersey 28-Jun t 0% 0% 50% 0% 50% 
29-Jun 2 0% 50% 50% 0% 0% 
30-Jun 0 
1-Jul 1 100% 0% 0% 
2-Jul 2 0% 100% 0% 0% 0% 

South Jersey Total 7 13% 38% 25% 0% 13% 1 
Grand Total 83 13% 23% 30% 6% 27% 1 



N O R F O L K 
S O U T H E R N 

For the week ending 7/2/99 
Shared Asset Area - Yard Performance 

Yard Cate Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/28/99 850 146 232 378 195 38.7 
6/29/99 850 176 260 436 66 32.9 
6/30/99 850 181 325 506 

• 
7/1/99 850 145 308 453 
7/2/99 850 144 265 409 r.7 28.4 

North Yard Ml Average 850 158 278 436 126 34.5 

Oak Island NJ 6/2c''/99 1200 472 612 1084 520 70.0 
6/2'J/99 1200 778 867 1643 438 47.8 
6/C0/99 1200 777 936 1713 
7/1/99 1200 679 859 1538 
7/2/99 1200 737 833 1570 381 28.9 

Oak Island NJ Average 1200 688 821 1510 446 51.1 

Pavonia NJ 6/28/99 900 170 175 345 287 53.2 
6/29/99 900 250 238 488 237 34.3 
6/30/99 900 267 245 512 
7/1/99 900 371 296 667 
7/2/99 900 278 240 518 242 37.3 

Pavonia Average 9C0 267 239 506 255 42.3 

No dwell or cars handled data for 6/29 and 6/30 due to SAA measurement data system problems 
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Sl'RFACE TRANSPORTATION BOARD 

Memorandum 

Sff- 'tf 

TO 

FROM 

Ellen Keys, Assistant Secretary 
Seciion of Publications/Records 
Office of the Secreiary 

DATE: July 1, 1999 

y ^ i ^ l C le 
Office u 

lemens. Director 
f Compliance and Enforcement 

JUL - i 1999 
Psrt ol 

f ybllC R««0'^ 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DAT. „ 

Attached are the original and two copies of tlie public data files provided to this office 

by CSX a*̂d Norfolk Souther.-i as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesitate to contact itie or Jim Greene. 

Attachments 

cc: Chairman Morgan 

Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



emfk. ^ m g m m m soo water street (J300) 
i l ^ ^ K ^ t Jacksonville, FL 32202 

T S S S S S Phone (904) 366-1684 
Fax (904) 359-1705 

Danford L. Price 
.\ssistant Vice President -
Service Measurements 

June 30, 1999 

Mr. Meh in F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
U.S. Department of Transportation 
The Mercury Building 
1925 K Street, N.W., Suite 500 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter arc CSX Transportation's operational monitoring reports to the 
Board for the week ending Friaay, June 25. 

Last week marked our fourth week engaged in the integration process. We continue to see daily 
incremental improvements in ser\'ice throughout our system, recognizing that we still have a lot of hard 
work ahead of us to meet our customers' -- and our own - service expectations. 

Our safety performance continues to be strong through 28 days in June. We are st?ll tracking ahead of 
last year's performance on the expanded system for personal injuries. FRA-reportable train accidents 
arc flat compared to last year. 

We continue to closely monitor total cars on line since it is a key measure of how well the fluidity of 
our system is being managed. For the week ending June 25, total cars on line increased slightly over 
the prior w eck, 1.385, less than 1 %. Looking at our performance over this four week period, total cars 
on line have increased 3,447 cars, 1.4% since June 4. 

This week's reports showed no significant trends in either direction as compared to the prior week. We 
are seeing e\ idence, hov\ ever, that some of the operating changes we have implemented over the last 
week arc ha\ ing a positive impact that we anticipate should be reflected in next week's reports. For 
example, the operating refinements we adopted at Avon have resulted in a decrease in the volume of 
cars in that terminal. At Selkirk, the changes we made in the operating plan included by-passing 
Selkirk with certain traffic to be switched at other yards, primarily Buffalo and Toledo; and when 
operating and scr\ ice parameters allow, rerouting traffic to other service lanes. Due to an increase in 
car % olumes, CSXT also has established new train service from Oak Island to westem carriers via 
Cun.berland, Md. 

Our greatest operating challenge in the near term will be to improve line-of-road velocity and the 
continual refinement of our terminal plans to improve service. 



- 2 -

We have narrowed our outstanding data integrity issues to several involving primarily the Shared 
Assets Area. We initiated a tri-company team (CSX, Norfolk Southem and Conrail; that is reviewing 
the tull range of procedural and IT solutions to bring this area within acceptable standards. 

The first weeks of integration put significant demands on our employees, and we continue to be 
heartened by the strong etTorts of our labor partners. 

Looking ahead, we anticipate our service performance will be influenced by several factors: 

e The weeks bracketing the Fourth of July holiday are traditionally the highest vacation period ofthe 
year for train crews, and this year is no exception. 

e We are in the process of adding crew members on the Baltimore to north Jersey corridor to 
alleviate the shortages we have experienced over the last few weeks. We should see some positive 
service impact as a result. 

e The shutdown of automotive plants for retooling and the coal miners' holiday should result in a 
drop in traffic volume during July that will enable us to further refine our operations and improve 
our service performance. 

At the direction of the Surface Transportation Board, we began tracking this week three new measures: 
cars offered in interchange and not accepted; train delay incidents; and blocked sidings or multiple 
main lines. We will begin sub nitting this information next Wednesday. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
SAA Performance Measures 
Composite of NS/CSX Traffic 
For thfc week ending: 06/25/99 

Yard Performance 
Monday Tuesday Wednesday Thursday Friday 

Location Measure 6/21 99 6 22 99 6 23'99 6/24/99 6/25/99 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 Oak Island. NJ 
Cars On Hand - Loaded 591 523 542 824 737 

Oak Island. NJ 

C ars On Hand - Empty 691 630 661 755 648 

Oak Island. NJ 

( ars On Hand - Total 1282 1153 1203 1579 1385 

Oak Island. NJ 

Cars Handled 593 434 454 734 475 

Oak Island. NJ 

Dwell Hours 87.0 42.0 38.0 79.0 62.0 

Pavonia. NJ Fluid Capacit)' 900 900 900 900 900 Pavonia. NJ 
Cars On Hand - Loaded 301 485 419 285 250 

Pavonia. NJ 

Cars On Hand - Empty 336 389 390 363 277 

Pavonia. NJ 

Cars On Hand - Total 637 874 809 648 527 

Pavonia. NJ 

Cars Handled 210 234 355 359 303 

Pavonia. NJ 

Dwell Hours 72.0 71.0 49.0 55.0 35.0 

North Yard. Ml Fluid Capacitj' 850 850 850 850 850 North Yard. Ml 
Cars On Hand - Loaded 265 323 381 403 432 

North Yard. Ml 

Cars On Hand - Empty 204 248 239 224 221 

North Yard. Ml 

Cars On Hand - Total 469 571 620 627 653 

North Yard. Ml 

Cars Handled 8'< 384 343 138 282 

North Yard. Ml 

Dwell Hours 45.J 32.0 26.0 26.0 51.0 

CSX Comments: Daily on hand car counts increased marginally at Pavonia and North Yard but 
remained steady at Oak Island, which stayed below prior weeks peak level. 
Conrail terminal dwell reflects all cars handled in those yards (excluding relay 
cars) irrespective of car status. Overall terminal dwell remained virtually 
unchanged from the prior week, with increases in the East due to continuing 
difficulty with outbound dispatchments due to crew availability while 
improvements were seen in North Yard. 

CSX Ser.ice Design Ser\ice Measurements 6/30/99 5:04 PM 



Surface Transportation Board 
SAA Perf ormance Measures 
Composite of NS/CSX Traffic 
For the week ending: 06/25/99 

Train Originations 

Monday Tuesday Wednesday Thursday Friday 
Location Measure 6 21'99 6/22/99 6/23 99 6/24/99 C 25,/99 

North Jersey SAA Number of Originations 4 8 7 7 8 
"o Ontime 50% 38% 29% 57% 25% 
% Late 0-2 Hours 0% 0% 29% 0% 13% 
% Late 2-4 Hours O'-'o 38% 0% 0% 13% 
"b Late 4-6 Hours 0% 13% 14% 0% 25% 
"o Late GT 6 Hours 50% 13% 29% 43% 25% 

South Jei-jcy S.\A Number of Originations 2 4 4 3 
" o Ontime 0°/O 0% 0% 0% 33% 
% Late 0-2 Hours 50% 50% 0% 25% 0% 
% Late 2-4 Hours 0°b 0% 0% 25% 33% 
"o Late 4-6 Hours 50% 50<'/o 25% 25% 0% 
%Late GT 6 Hours OOb 0% 75% 25% 33% 

Detroit S.^A Number of Originations 4 7 6 6 5 
"b Ontime 50% 57% 50% 33% 60% 
"o Late 0-2 Hours 50% 29% 17% 17% 20% 
°o Late 2-4 Hours 0% 17% 17% 0% 
"o Late 4-6 Hours 0% 0% 17% 17% 0% 
'̂ 0 Late GT 6 Hours 14% 0% 0% 20% 

CS.X Commenis: Last w eek of originations were greater thrn 6 hours late. This week 22% were 
greater than 6 hours late. A 31% improvement. Road train onginations continued 
to be affected by resource constraints. 21 trains were delayed a total of 132 hours 
for crews. Reported power delays reduced considerably. 

CSX Ser\'ice Design'Sen ice Measurements 6/30/99 5:04 PM 



NOiÛ OLK SOUTHERN 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@n&corp.com June 30, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and E iforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decislcii No. 89 issued in STB Finance Docket No. 33388, forthe 
week ending June 25, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas and confidential 
reports containing performance statistics for NS's Chicago Gateway Interchange 
Operations, Corridor Train Performance and Yard Performance. In an effort to 
provide you with more detailed information regarding delays, I have included two 
additional schedules supporting NS's Chicago Gateway and Conidor Train 
Performance reports, which identify the number and total time for delays due to crew, 
power, or other issues. Finally, I am including a letter written by Jon L. Manetta, 
Senior Vice President of Operations, which discusses delays in our rail operations. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 

wm 



NORFOLK SOUTHERN 

June 30. 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

We continue to improve operations in Norfolk Southern's new Northem 
Region and throughout our system. The good news is that our efforts seem to have 
stabilized our overall operating indicators. As the numbers in the attached reports 
show, we . osted modest improvement over last week's measures in OBrtain areas, 
slight declines in others, and static performance in others. These varied results can 
be at'.ributed partially to improving data reporting. Improvement in our information 
systems and processes has allowed us to have more traffic reported and better 
timing of data flows, which has resulted in better train visibility for us and our 
customers. This ultimately should improve our level of seivice. 

We continue to employ additional resources to address the con gestion 
problems that exist on the Northern Region. One primary focus has been continued 
expansion in the use of lhe facilities of other carriers. In addition to the carriers 
discussed in rny June 23'" letter, NS has enlisted the aid ofthe Ann Arbor, the 
indiana and Ohio, the New York Susquehanna and Western, and the South Buffalo. 
We anticipate that the benefits of these allic ices will manifest themselves in shorter 
terminal dwell time and better on-time train jerformance in the Northern Region. 

Another focus has been the increased human resources deployed in the 
Northern Region. More than 30 train and engine employees from elsewhere on the 
NS system volunteered for temporary reassignment to the Northern Region. This 
number includes employees from the Pocahontas Division and the Norfolk Terminal, 
both of which have suffered from a major downturn in export coal traffic. Sixteen 
retired Conrail train and engine employees have been temporarily employed on their 
former territories. Finally, in addition to hiring additional NS train and engine 
employees, we are attempting to hire surplus train and engine employees from the 
other Class I carriers to work on NS's Northern Region. 



Mr. Melvin F. Clemens, Jr. 
June 30, 1999 
Page 2 
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All of the personnel assignments described above are temporary. They will 
permit us to: 1) address slower train velocity issues; 2) accommodate the summer 
vacation schedules created on Conrail before June 1*'; and 3) expedite movement of 
cars off-line. These three factori have stretched our nomial personnel resources 
beyond capacity for the short term. 

Performance at terminals in the Northem Region continues to affect our 
service quality. At the tenninais most affected by the transition, terminal dwell 
increased slightly at Allentown and Bellevue. but decreased at Conway and Elkhart. 
Terminal dwell time for the remaining terminals was mixed. For the monitored 
corridors and Chicago gateway operations, above average terminal delays due to 
congestion continue to represent the single largest contributor to train delays, which 
directly affects our on-time train performance measures. Last week, approximately 
136 trains were held for this reason. Crew delays accounted for 86 trains being 
delayed, and power delays accounted for 34 trains being delayed. Finally, other 
factors, such as train meets and tracl; work, caused 363 trains to be delayed. 

NS and CSX both continue to face and address service issues in the Shared 
Assets Areas. Terminal dwell remained virtually unchanged from the prior week -
increased terminal dwell times in the Ncrth Jersey and South Jersey/Philadelphia 
SAAs. which were due to continuing outbound delays, were offset by decreased 
terminal dwell times in Detroit. Twenty-one trains in the SAAs were delayed due to 
crews related issues, and an insignificant numbtsr of SAA trains were delayed for 
power. 

In sumtnary, the attached metrics confirm that our system is stabilizing. 
However, our system has not stabilized to the point that it is impervious to industry 
trends, such as crew availability during the Independence Day weekend. We can 
only continue to anticipate and plan for any setbacks that might occur. I feel 
confident that we will continue to show improvement as we proceed. 

Sincerely. 

Jon L. Manetta 



N O R F O L K 
S O U T H E R N 

For the week ending 6/25/99 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Avarao* dwell 

North Yard Ml 6/21/99 850 204 265 469 86 45.0 
6/22/99 850 248 323 571 384 32.0 
6/23/99 850 239 381 620 343 26.0 
6/24/99 850 224 403 627 138 26.0 
6/25/99 850 221 432 653 282 51.0 

North Yard Ml Average 850 227 361 588 247 3^9 

Oak Island NJ 6/21/99 1200 691 591 1282 593 87.0 
6/22/99 1200 630 523 1153 434 42.0 
6/23/99 1200 661 542 1203 454 38.0 
6/24/99 1200 755 824 1579 734 79.0 
6/25/99 1200 648 737 1385 475 62.0 

Oak Island NJ Average 1200 677 643 1320 538 64.9 

Pavonia NJ 6/21/99 900 336 301 637 210 72.0 
6/22/99 900 389 485 874 234 71.0 
6/23/99 900 390 419 809 355 49.0 
6/24/99 900 363 285 648 359 55.0 
6/25/99 900 277 250 527 303 35.0 

Pavonia Average 900 351 348 699 292 54.4 



N O R F O U C 

For the week ending 6/25/99 
Shared Asset Train Origination Performance 

1 location date Trains on time 0-2 hours late 2-4 hours late 4-6 hours late 6'*' hours late | 

Oetroit 21-Jim 4 50% 50% 0% 0% 0% 
22-Jun 7 57% 29% 0% 0% 14% 
23-Jun 6 50% 17% 17% 17% 0% 
24-Jun 6 33% 17% 17% 17% 17% 
25-Jun 5 60% 20% 0% 0% 20% 

[Detroit Total 28 50% 25% 7% 7% 11% 1 

North Jersey 21-Jun 4 50% 0% 0% 0% 50% 
22-Jun 8 38% 0% 38% 13% 13% 
23-Jun 7 29% 29% 0% 14% 29% 
24-Jun 7 57% 0% 0% 0% 43% 
25-Jun 8 25% 13% 13% 25% 25% 

[North Jersay Total 34 38% 9% 12% 12% 29% 1 

South Jersey 21-Jun 2 0% 50% 0% 50% 0% 
22-Jun 2 0% 50% 0% 50% 0% 
23-Jun 4 0% 0% 0% 25% 75% 
24-Jun 4 0% 25% 25% 25% 25% 
25-Jun 3 33% 0% 33% 0% 33% 

South Jersey Total 15 7% 20% 13% 27% 33% 

Grand Total 77 36% 17% 10% 13% 23% 

^m 
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K.fRY GABRIELLf SPRAGUE 
(2021 9 4 2 5 7 7 3 

A R N O L D Sc P O R T E R 
5 S 5 TWELFTH STREET, N W 

WASHINGTON. P C 2 0 0 0 4 • 1 2 0 3 

(2021 9 4 2 SOOO 
FACSIMILE O-̂ Z-SBOO 

June 24, 1999 

iIT7 
4 

B Y H.4ND DELIl ER Y- Orieinal and 25 Copies 

The Honorable Vemon A. Williams 
Secretary, Surface fransportation Board 
Mercur>' Building, Room 700 
1925 K Street, N.W. 
Washington, D.C. 20423 

/c7 RECf/V£0 V\ 

•-A w 
srs 

ENTEREO 
Office ot the Secretai 

JUN Z 4 1999 
Part ot 

public Recoifd 

Re: r nance Docket No. 33388, CSX Corporation and CSX Transportation, 
Inc., Norfolk Southern Corporation and Norfolk Southern RaUway 
Company - Control and Operatirg Leases/Agreements ~ ConraU Inc. 
and Consolidated RaU Corporation -
Negotiated Agreement w i t h P l vmou th . Ind iana 

Dear Secretary Wi l l iams: 

CS.X Corporation and CSX Transportation, Ir.c hereby submit a Negotiated 
Agreement with the City of Plymouth, Indiana pursuant lo Environmental Condition 11 of 
Deei.sion No. 89 ( Appendix Q). This Negotiated Agreement effectuates the Board's 
preference for privately negotiated solutions stated in Decision No. 89 (slip op. at 153): 
"[To] give effect to privately negotiated solutions v henever possible, we clarify that 
negotiated agreements will remain available as an alternative to the local md site-specific 
mitigation imposed here (tbr e.tample, specific grade crossing upgrade mitigation, rea! time 
monitoring for emergency response delay, or noise mitigation)." Environmental 
Condition 11 similariy provides that the specific terms ofthe condition may be superseded by 
a Negotiated Agreement with the responsible local govemment that satisfies th t̂ 
community s environmental concems. 

As stated in the enclosed Negotiated Agreement, the parties request that 
Hnvironmental Condition 11 be amended by deleting Plymouth from ihe list of communities 
on the \\ arsaw. IN to Tolleston, IN line segment and that Environmental Condition 51 be 
amended by adding the Negotiated Agreement with the City of P^Tnouth, IN, dated June 16, 
1999, to the list of Negotiated Agreements entered into by CSX. 

248371 
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A R N O L D 8c P O R T E R 

Hon. Vemon A. Williams 
June 24, 1999 
Page 2 

Thank you for your assistance in this matter. Please contact me (202-942-5773) if 
you have any questions about this submission. 

Respectfully yours. 

Mary Gabrielle Sprague 
Counsel for CSX Corporation and 
CSX Transportation, Inc. 

Enclosure 

cc: Elaine K. Kaiser 
Mayo Jack B. Greenlee, City of Plymouth 

mMk 



TKANSPORTATION 

Stephen L. Watson 
Regif jnal Vice President - State Relations 

320 Harrison Building 
143 West Martcet Street 
Indianapolis. IN 46204 

(317)267-3003 
FAX (317) 267-3005 

June 16, 1999 

The Honorable Jack B. Greenlee 
Mayor, City of Plymouth 
124 N. Michigan Street 
Plymouth, IN 46563 

Re: Negoti ated Agreerricnt Relating to CSX/NS Acquisition of Conrail 

Dear Mayor Greenlee: 

Thank you for the time you dedicated to the opportunities and environmental issues 
associated with CSX's proposed operations over the Warsaw 'o Tolleston line segment. CSX 
consulted with the City of Plymouth regarding the environmental effects identified by the 
Surface Transportation Board of increased train traffic, incluaipg wayside noise, through the 
City of Plym(.uth. The City of Plymouth and CSX have join ly developed this Negotiated 
Agreement to satisfy the City of Plymouth's environmental concems. CSX will pay the City 
of Plymouth $20,OCX).00. The City of Plymouth agrees to udlize the settlement amount in its 
sole discretion for the benefit of the citizens of the City of Plymouth, for appropriate public 
purposes including necessary noise mitigation. 

This Negotiated Agreemenl will be filed with the Surface Transportation Boa.u to 
document satisfaction of Environmental Condition 11 with respect to the City of Plymouth, 
and is intended to supersede any c/̂ er obligations under Environmental Cond'tion 11. The 
parties jointly request the Board's approval by requesting that this Negotiated Agreement be 
incorporated into Environmental Condition 51 of Finance Docket No. 33388, Decision No. 
89. This Negotiated Agreement will become effective upon an order of the Board accepting 
this Agreement. 

Please countersign this letter to indicate your agreement. 

Sincerely, 

Stephen L. Watson 

Accept^ and Agreed to: 

•Qfw of Plymouth, Indiana 

/ 

Date: 





ENTERED 
Offte. o« tne Secretary 

JUN 23 1999 
Part ot 

rubUc Becord 

HOGAN & HARTSON 
L.L.P. 

FRIC VON 3ALZ£N 
rAITNIt 

DlRICT DIM. (20I) 637-5714 

B Y HAND D E L I V E R Y 

June 19, 1999 

COLUMBIA SQUArC 

555 THOITEEKTH STREET, NW 

WASHINGTON, tX: 10004-110» 

TZL (MX) 6S74A00 

FAX (102) 8S7-59I0 

The Honorable Vernon .\. Williams 
Secretary. Surface Transportation Board 
Case Control liranch 
ATTN: STB Finance Docket No. 33388 
Surface Transpo.*tation Board 
r 2 5 KStreet. N.W. 
V ashington. DC 20423-0001 

/ 
Re: Finance Docket No. 33388, CSX Corporation and CSX Transportation, Inc., 

Norfolk Southern Corporation and Norfolk Southern Railway Company — 
Control and Operating Leases/Agreements — Conrail Inc. and Consolidated 
Rail Corporation 

Finrnce Doeket No. 3,'»J88 (Sub No. 69), Responsive Application — State of 
New York, By and Thiough Its Department of Transportation, and The New 
York City Economic Oevelopment Corporation 

Dear Secretary Williams: 

Pursuant to the fourth ordering paragraph of Surface "^""ransportation Board 
("Board" or "STB" ) Decision No. 123, served May 20, ^999, modifying becision No. 109, served 
December 18. 1998. Canadian Pacific Railway Company, Delaware and Hud.son Railway 
Company. Inc., Soo Line Railroad Company, and St. Lawrence & Hudson Railway Company 
Limited (collectively 'CP") hereby inform the Board that CP intends to exercise tbe rights 
granted by the Board in Decision No. 89, served July 23, 1998, and in Decisions Nos. 109 and 
123. 

Sincerely, 

Eric Von Salzen 
Atiorney for Canadian Pacific Ra Iway Company, 
Delaware and Hudson Railway Company, Inc., Soo 
Line Railroad Company, and St. Lawrence & 
Hudson Railway Company Limited 

EVS/cmd 
cc: Counsel for Parties Required To Be Served 

Htuaiu ainwmsT LONDON wotocf 
MM10KmM.m> KnOSnM.MD OOUMUIIO»BINGa,,X> 

nMGUI 

oo UM AJVCIUtf, CA McUUKVA 



STB FD ^ 6-16-99 D 194796 



DENNIS G LYONS 

A R N O L D Sc P O R T E R 
b.35 TWELFTH STREET, N W 

WASHINGTON. DC 2 0 0 0 4 - I 2 0 6 

i a 0 2 i 042-5OOO 
FACSIMILE 12021 9 4 2 5 9 e « 

NEW YORK 

/ V DENVER 

June 16. 1999 

I'art oi 

The Honorable Vernon A. Williams 
Secretary. Surface Iransportation Board 
Mercury Building. Room 700 
1925 K Street, N.W. 
Washington. D C. 20423 

y-

RECEIVED 
JUN 16 1999 

^7 

Re: Finance Docket No. .̂ 3388. CSX Corporation and CSX 
Tra isportation. Inc., Nortolk Southem Corporation and 
Nc.lblk Southern Railway Companv - Control and 
Operating Lca.ses .Agreements - Conrail Inc. and 
Consolidated Rail Corporation 

D \ir Secretary Williams: 

Enclosed are an original and 25 copies of CSX/1>JS-219. "Confirmation ofthe 
Division of Consolidated Rail Corporation Pursuant tn Ordering Paragraph No. 4, 
Decision No. 89. Served July 23. 1998." for filing in the JUONe-referenced docket. 

Please note that a 3.5-inch diskette containing a WordPerfect 5.1 formatted copy 
of the filing is aho enclosed. 

Kindly Jate stamp li.e enclosed additional copies ofthis letter and the enclosure at 
'he time of filing and return them to our messenger. 

Thank you for your assistance in this matter. Please contact me ifyou have any 
questions. 

Dt iinis Ci. Lyons 
Counsel for CS.X Corporation 
and CSX Transporiation, Inc. 

Enclosures 
viti hami tlcliverx' 

mm 



Otnr.« 

CSX/NS-219 

BEFORE THE 
SURFACE TRANSPORTATION BOARD 

FINANCE DOCKET NO. 33388 

CSX CORPORATION AND CSX TRANSPORTATION, INC., 
NORFOLK SOUTHERN CORPORATION AND 

NORFOLK SOUTHERN RAILWAY COMPANY — 
CONTROL AND OPERATING LEASES/AGREEMENTS — CONRAIL INC. AND 

CONSOLIDATED RAIL CORPORATION 

C O N F I R M . A T I O N O F T H T D I V I S I O N O F 

CONSOLIDATED RAIL CORPORATION 
PURSUANT TO ORDERING PARAGRAPH NO. 4, 

DECISION NO. 89, SERVED JULY 23,1998 

Pursuant to Ordering Paragraph No. 4 of Decision No. 89 

{page 174), served July 23, 1998, in this matter, Applicants CSX 

Corporation, CSX Transportation, Inc., Norfolk Southem Corporation, 

Norfolk Southern Railway Company, Conrail Inc. and Consolidated Rail 

Corporation hereby confirm that the date on which the Division of the 

routes and other assets of Consolidated Rail Corporation was effected 

was June 1, 1999, and that that date was the "Closing Date" referred to 

in the Transaction Agreement, also known as "Day One" and the "Split 

Date." Pursuant to such Ordering Paragraph No. 4, Applicants will , in 



due course as they become available, submit to the Board three copies of 

the journal entries recording the Division. 

lifted. 

June 16, 1999 Dennis G. Lyons 
ARNOLD & PORTER 
555 Twelfth Street, N.W. 
Washington, DC 20004-1202 

and 

Mark G. Aron 
Peter J . Shudtz 
CSX CORPORATION 
One James Center 
901 East Cary Street 
Richmond, VA 23129 

and 

P. Michael Giftos 
Douglas R. Maxwell 
Paul R. Hitchcock 
CGX TRANSPORTATION, INC. 
One James Center 
500 Water Street 
Speed Code J-120 
Jacksonville, ?L 32202 

Counsel for CSX Corporation 
and CSX Transportation, Inc. 



c. 
Richard A. Allen 
ZUCKERT. SCOUTT «fe RASENBERGER 
888 17th Street, N.W., Suite 600 
Washington, DC 20006-3939 

and 

James C. Bishop, Jr. 
William C. Wooldridge 
J. Gary Lane 
George A. Aspatore 
NORFOLK SOUTHERN CORPORATION 
Three Commercial Place 
Norfolk, VA 23510-2191 

Counsel for Norfolk Southern Corporation 
and Norfolk Southern Rail'way Corporation 



^m 
mm 

leryl A. Cook 
:;ONRAIL INC. 

2001 Market Street 
Philadelphia, PA 19103 

215-209-5042 
Cou nse/ for Conrail Inc. and 
Cotisolidated Rail Corporation 
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SURFACE TRANSPORTATION BOARD 

Memorandum 
EHTfRID . ^ 

Offlc* ol tha Seor«tary 

JUN 1 6 1999 
Part ot DATE: June 16, 1999 

Public Record 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

#^ e l CI 
Office 

FROM y-^yj^'Mel Clemens. Director 
of Comoliance and Enforcement 

SUBJECT . STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are lhe original and tw o copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in ihe above proceeding, which are to be committed to 

the docket for public reference. As requested, 1 am providing the three paper copies to Ron 

Dougks, two for the docket and one for DC News. Ifthere are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: ChaiiTnan Morgan 

Vice Chairman Clybum 
C^onimissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninger 



DENNIS 3 LYONS 
1202> 9 4 2 5 8 5 6 

A R N O L D Sc P O R T E R 
5 5 5 TWELFTH STREET. N W 

WASHINGTON. D C 2 0 0 0 4 - I 2 0 6 

H O B ' 942-SOOO 
FACSIMILE 12021 94 a soae 

June 1, 1999 

NEW YORK 

DE.NVER 

LOS ANGELES 

LONDON 

Mr. Melvin F. Clemens, Jr.. Director 
Office of Compliance and Enforcement 
Surface T ranspwrtation Board 
Mercury Building 
1925 K Street. N.W. 
Washington. D C. 20423 m 

Re: CSX Corporation and CSX Transportation, Inc., Norfolk 
Southern Corporation and Norfolk Southem Railway Coinpany 
— Control and Operating Leases/Agreements — Conrail Inc. 
and Consolidated Rail Corporation. Finance Docket io. 33388 

.He 
-ja -» > 

Dear Mr. Clemens: 

1 enclose a Certification executed by Michael J. Ward, Executive Vice President -
Coal and Conrail Integration of CSX Transportation, Inc., in compliance widi Item 6 of 
the Operational Monitoring Requirements set forth at page 163 of the Board's Decision 
No. 89, served July 23. 1998. in the subject proceeding. Mr. Richard A. Allen has shared 
a copy of his covering letter of today with respect to the similar certification on behalfof 
Norfolk Southem Railway Companv, and the enclosed Certification is submitted on the 
same understanding and basis as that of Norfolk Southem Railway Company set forUi in 
Mr. Allen's letter. 

Dennis G. Lyons 
Counsel for CSX Corporation 
and CSX Transportation, Inc. 

Enclosure 
via hand delivery 55 — 
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CERTinCATlON BY 
C S X TRANSPORTATION, INC. 

CSX Transportation, Inc ("CSXT') hereby certifies, pursuant to the requirements 

of Paragraph 6 of the statement of "Operational Monitoring Requirements" set forth at 

pages 162-65 of Decision No 89, Finance Docket No. 33388, served July 23, 1998, as 

follows: 

With respect to (i) the consolidation of the car management functions of CSX and 

Consolidated Rail Corporation ("Conrail") being effected on the first day of June, 1999, 

(ii) the crew training to familiarize employees of CSXT with new operating territories 

and with different locomotives and other equipment than that on which they may 

previously have worked being effected on such date, (iii) the consolidation of employee 

timekeeping functions, and (iv) any new train and traffic control systems that will come 

into effect with respect to the operations of CSXT over the former routes of Conrail being 

this day allocated to New York Central Lines, LLC and to be operated by CSXT, CSXT 

hereby certifies, to the extent such transition of operations from Conrail to CSXT is 

occurring as of this day, (a) that all afFected employees have been fiilly trained and 

qualified to operate ov ".r the territories they will be assigned, (b) that the assigned 

employees are qualified to access and operate the information management systems 

designed for theii particular use and related to crew management, timekeeping and train 

dispatching with respect to such former Conrail routes, and (c) that train, traffic control 



and car manaî ement systems with respect to the operations of CSXT over the former 

Conrail routes are in place, are fiilly operational and are fiilly staffed. 

This Certificate is executed this 1* day of June, 1999, on behalf of CSX 

Transportation, Inc. 

CSX TRANSPC«TATION, INC. 

By /^luk^^f Uht^C^ 
Michael J. Ward 
Executive Vice President -

Coal and Conrail Integration 



ZUCKERT SCOUTT £r RASENBERGER, L.L.P 
. M I O R N t Y S A I LAW 

8S8 Sorntecnth Street. NW Washutigton. DC 20006-5509 o . i- ' ^ 

Telepiione I2Q21 298-8660 fax 1202) M2-0685 T - c. 

H- -("Si 

RICH ARP A ALLEN DIRECT I )| AL g f i STJ-TTO ^ 

i > 
ruih n$xsrU]||.com 

June 1, 1999 rn 

BY HAND 

Mr. Melvin F. Clemens 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
Mercury Building, Room 700 
1925 KStreet, N.W. 
Washington. D.C. 20423-0001 

Re: CSX Corporation and CSX Transportation, Inc., Norfolk Southern Corporation 
and Norfolk Southem Railway Company — Control and Operating 
Leases/Agreements ~ Conrail Inc. and Consolidated Rail Corporation — 
Finance Docket No. 33388 

Dear Mr. Clemens: 

I enclose a certification from Mr. Jon Manetta. Senior Vice President-Operations of 
Norfolk Southem Railway Company, in compliance vvith Item 6 of tbw- Operational Monitoring 
Requirements set forth at page 163 of die Board's Decision No. 89 in this proceeding. As we 
discussed, this certification is intended to confirm that, to the extent transition of employees to 
n.̂ w operating territories and to new equipment and new management information, traffic control 
and car management systems has occurred as of Day One, the affected employees have been 
fully trained on those territories, equipment and systems. Of course, training of employees for 
new territories, equipment and systems that they may be intended to operate in the fiiture is and 
will always be an ongoing function. The enclosed certification, therefore, should not be 
understood to indicate that all current employees are fully trained on territories, equipment and 
systems they may be called upon in the future to operate. Some affected employees who are 
operating new territories, equipment and systems on Day One are also continuing to receive 
training for other territories, equipment and sy items that NS intends them to be q'oalified for in 
the future. 

ichard A. Allen 
Counsel for Norfolk Southem R xilway Company 

End. 

CORRESFONDENT OFFICES London, ftihsarvJ Brussels 



CERTIFICATION BY 
NORFOLK SOUTHERN RAILWAY COMPANY 

Norfolk Southern Railway Company ("NSR") hereby certifies, pursuant to the 

requirements of Paragraph 6 of the statement of "Operational Monitoring 

Requirements" set forth at pages 162-65 of Decision No. 89, Finance Docket No. 

33388, served July 23, 2998, as follows: 

With respect to (i) the consolidation of the car management functions of NSR 

and Consolidated Rail Corporation ("Conrail") being effected on the first day of 

June, 1 999, (ii) the crew training to familiarize employees ot NSR with new 

operating territories and with different locomotives and other equipment than that 

on which they may previously have worked being effected on such date, (iii) the 

consolidation of employee timekeeping functions, and (iv) any new train and traffic 

control systems that will come into effect with respect to the operations of NSR 

over the former routes of Conrail being this day allocated to Pennsylvania Lines, 

LLC and to be operated by NSR, NSR hereby certifies, to the extent such transition 

of operations from Conrail to NSR is occurring as of this day, (a) that all affected 

employees have been fully trained and qualified to operate over the territories they 

will be assigned, (b) that the assigned employees are qualified to access and 

operate the information management systems designed for their particular use and 

related to crew management, timekeeping and train dispatching witb respect to 

such former Conrail routes, and (c) that train, traffic control and car management 

systems with respect to the operations of NSK over the former Conrail routes are in 

place, are fully operational and are fully staffed. 



This Certificate is executed this 1 st day of June, 1999, on behalf of Norfolk 

Southern Railway Company. 

NORFOLK SOUTHERN RAILWAY COMPANY 
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TO 

FROM 

SURFACE TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

^ * ^ c l Cle 
^ Office o 

Clemens, Director 
f Compliance and Enforcement 

4 -̂ î  
/5 RECEIVED VA 
W JIU \ \ HMM a 

DATE. June 11, 1999 

d JIN n 1999 
MAU 

HANAGtMEW i-Cft 
STB /S*^ 

Otflc. ot the S<. 

JUN 14 199a 
Part of 

fgHllc R«eot«l 

SUBJEC r : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copiw-s of the public data files provided to this officj 

by v'SX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, 1 am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chaimian Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



^ c s x 
500 Water Street (Jt 20) 

C5IV€r. Jacksonville, FL 32202 
BCA t̂ phone (904) ,166-4684 

fax (904) 359-1705 

Assistant Vice President - JuNii 2uuPH*99 
Service Measurements 

OFFiCF . • • i'\»JCE 
June 9, 1999 kiil i--

DIREJ • v-c 
Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
U.S. Department of Transportation 
The Mercury Building 
1925 K Street, N.W., Suile 500 
Washington, D.C. 20423 

Dear Mr. Clemens: 

Enclosed with this trans'pitial letter are the CSXT's operational monitoring rt ports to the Board for the 
week ending Friday, June 4. 

These statistics are for a weeic that straddhi the Memorial Day weekend and, importantly, reflect the 
beginning of CSXT's operation of its share of Conrail. As such, they are not tmly representative of 
pre-Split, CSXT/Conrail. The slowdown in industiial activity over the holiday weekend and the 
reduction in yard activities over the holiday skew the data substantially. 

A few comments arc probably appropriate about the start-up of separate operations and developments 
since the close ofthe period covered by the statistics. CSXT was pleased with the start-up on Split 
Date. We are very encouraged by the fact that fundamental factors affecting our operations have been 
very good crews, locomotives, cars and track availability. All computer systems were recovered 
from the cutover. The majority ofthe technology systems problems have been solved over the past 
week, but a few minor data quality issues still exist. Given the complexity of the challenge, we are 
very pleased with the nformation technology situation. 

A lightning strike at our Jacksonville operations center, unrelated to the Conrail integration effort, shut 
down signal systems on a third of our railroad on the night of June 3. Operations in the newly acquired 
territory were not affected by the outage, as those operations are handled fi-om Albany, N.Y., and 
Indianapolis, Ind. Recovery from the outage was prompt and the incident had no imtoward 
consequences on the fluidity of the CSXT network. 

"No-bills" the lack of paperwork accompanying cars - proved to be an issue during the first week. 
Mii'-h ofthis issue involved cars moving on old "Conrail" waybills in interline service. By the end of 
the first week of integrated operations, we had made significant progress on the no-bill issue. 
Additionally, we are working with customers to ensure the timely movement of no-bill cars. 

We also have seen some minor delays in getting crews from hotels to their yards or trains. We e.xpect 
lhat this will remedy itself quickly, as we have considerable efforts in place to improve this operation. 



We know that service is nt t yet to the level that we want it to be. We are in daily contact with our 
cuslomers and appreciate the assistance we received from them leading up to Split Date and, certainly, 
during this first week of integration. We also are grateful to our union and management employees for 
their dedication and commitment to making this integration successful. 

Looking back at our first week of integration, we feel the integration plan worked as intended. We 
recognized that we would confront challenges, and our plan provided for the processes and resources to 
enable us to be nimble and react quickly to resolve issues as they surfaced. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
SAA Performance Measures 
Composite of NS/CSX Traffic 
For the week ending: 06/0<{'99 

Yard Performance 

Monday Tuesday Wednesday Thursday Friday 
Location Measure 5/31/99 6/1/99 6/2/99 6/3/99 6/4/99 

Oak Island, NJ Fluid Capacity - N/A N/A 1200 1200 Oak Island, NJ 
Cars On Hand - Loaded - N/A N/A 421 632 

Oak Island, NJ 

Cars On Hand - v.rrvpt'; - N/A N/A 462 582 

Oak Island, NJ 

Cars Handled - N/A N/A 254 524 

Oak Island, NJ 

Dwell Hours - N/A N/A 20.6 24.9 

Pavonia, NJ Fluid Capacity - N/A N/A 900 900 Pavonia, NJ 
Cars On Hand - Loaded - N/A N/A 126 265 

Pavonia, NJ 

Cars On Hand - Empty - N/A N/A 295 423 

Pavonia, NJ 

Cars Handled - N/A N/A 301 150 

Pavonia, NJ 

Dwell Hours - N/A N/A 25.7 32.1 

North Yard, MI Fluid Capacity - N/A N/A 850 850 North Yard, MI 
Cars On Hand - Loaded - N/A N/A 456 321 

North Yard, MI 

Cars On Hand - Empty - N/A N/A 337 302 

North Yard, MI 

Cars Handled - N/A N/A (59 278 

North Yard, MI 

Dwell Hours - N/A N/A :o.2 14.8 

CSX Comments: Measures for June 1st and June 2nd are not shewn due to incomplete data. Shared 
Assets operating plans were initiated successfully. SAA assigned crews reported on 
time and power was available. Customer place and pull activity occurrec' substantially 
as planned w ith cars made avaiu ble from the yard and/or from incomirg road trains. 

c s x Service Design/Service MeasLrements 6/11/99 2:49 PM 



Surface Transportation Board 
S.AA Performance Measures 
Composite of NS/CSX Traffic 
For the week ending: 06/04/99 

On Time Performance 
Monday Tuesday Wednesday Thursday Friday 

I.ocation Measure 5 31'99 6/1/99 6/2/99 6/3/9J 6/4/99 

North Jersey SAA Number of Originations - 4 8 7 10 

"o Ontime - 50% 38% 43% 20% 

% Late 0-2 Hours - 0% 0% 0% 10% 

"o Late 2-4 Hours - 25% 13% 0% 10% 

°o Late 4-6 Hours - 0% 25% 0% 10% 

"o Late GT 6 Hours - 25"o 25% 57% 50% 

South Jersey S.^A Number of Onguiations - 3 4 6 5 

"o Ontime - 33''/o 25% 0% 20% 

°o Late 0-2 Hours - 67% 25% 17% 0% 

"o Late 2-4 Hours - 0% 25% 0% 0% 

"o Late 4-6 Hours - 0% - 33% 0% 

% Late GT 6 Hours - 0% 25% 50% 80%. 

Detroit .S.\A Number of Originations - 4 8 7 •J 
"o Ontime - 0% 13% 29% 19% 

"o Late 0-2 Hours - 75% 38% 43% 29% 

% Late 2-4 Hours - 0% 0°'o 14% 14% 

"o Late 4-6 Hours - 0"o 0% 0% 0% 

"„ Late GT 6 Hours - 25% S0% 14% 29% 

CS.X Comments: I his report covers only train originations from yards managed by the Conrai! Shared 

Assets Area Operations and not yards of CSXT or NS in the SAA vicinity. Shared 

Assets operating plans weie initiated successfully. Inbound trains and local traffic 

were sw itched to build outbound trains on a current basis. Composite outbound 

train pr rformance experienced delays due to Day 1 transition from Conrail train 

schedules to the S.A.A operatmg plaiv 

CSX Service Design/Service Measurements 6/11/99 2:49 PM 



NORFOLK 
S O U T H E R N 

Norfolk Southern Corporation 
Law Department 
Three Commercial Place 
Norfolk, Virginia 23510-9242 

Wrttcrs Diract Dial Number 

(757) 629-2657 
fax (757) 533-4872 

<b-- ^ 

George A. Aspatore 
?^eneral Solicitor 

June 9. 1999 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street,'NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, enclosed 
are three schedules reporting Train Origination Performance and Yard Perfonnance in 
the Shared Assets Areas and Yard Perfonnance for Norfolk Southern for the week 
ending June 4, 1999. Also included, are two confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations and NS's 
Corridor Train Performance. Finally, I am including a letter written by Jon L. Manetta, 
Senior Vice President of Operations, which discusses delays in our rail operations since 
June 1, 1999. 

Sincerely, 

George A. Aspatore 
General Solicitor 
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Opp ating Subsidiaries Norfolk Southern Railway Company / North American Van Lines Inc 



N O R F O L K 
S O U T H E R N 

Norfolk Southern Corpo ation 
Tfi-«»e Commerical Place 
Norfo,:- Virginia 23510-9226 
757-629-2606 
FAX 757-629-2344 

J . L. M a n e t t a 
Senior Vk» Presklont 
Operations 

June 9, 1999 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NVy 
Washington, D.C, 20423-0001 
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Dear Mr. Clemens: 

\.Ve have experienced delays in our rail operations since June 1, 1999, the 
Closing Date of the Conrail transaction. Some of the problems centered around 
the integration of the Norfolk Southern and Conrail computer systems and 
processes. A number of the problems were minor and were readily fixed. Others 
took longer and still others have yet to be completely resolved. However, we are 
seeing daily improvements in car classification, movement reporting and electronic 
communication wi th foreign roads. The Transportation Department is working 
closely with Information Technology to resolve these problems. 

A number of the computer integration problems which created delays in our 
rail operations also affected the timeliness and accuracy of reportinc,. With 
improved reporting, the metrics in future reports will be more indicative of 
cperations. 

Finally, we experienced delays in rail operations due to crew calling 
problems. Although the NS and Conrail crew calling systems v̂  ere similar, the 
differences were sufficient to create confusion. With increasing familiarity of the 
system, additional phone lines and additional staff, we are seeing daily 
improvements in crew managemeni. 

Sincerely, 

operat ing Subsidiary: Norfolk Soui^^ern Rii lway Company 



N O R F O L K 

For the week ending 6/4/99 
Shared Asset Train Origination Performance* 

1 Locat ion 1 Count of date Ontime 0-2 hours lat« 2-4 hours late 4-6 hours late 6* hours late | 
Detroit 1-Jun 4 0% 75% 0% 0% 25% 

2-Jun 8 13% 38% 0% 0% 50% 
3-Jun 7 29% 43% 14% 0% 14% 
4-Jun 7 29% 29% 14% 0% 29% 

IDetroit Total 26 19% 42% 8% 0% 31% 1 
North Jersey 1-Jun 4 50% 0% 25% 0% 25% 

2-Jun 8 38% 0% 13% 25% 25% 
3-Jun 7 43% 0% 0% 0°/, 57% 
4-Jun 10 20% 10% 10% 10% 50% 

jNorth Jersey Total 2 t 34% 3% 10% 10% 41% 1 
South Jersey 1-Jun 3 33% 67% 0% 0% 0% 

2-Jun 4 25% 25% 25% 0% 25% 
3-Jun 6 0% 17% 0% 33% 50% 
4-Jun 5 20% 0% 0% 0% 80% 

South Jersey Total 18 17% 22% 6% 1 1 % 44% 
Grand Total 73 25% 22% 8% 7% 38% 

Conrail comments concerning train operations: 
Shared Asset local service plcns were initiated successfully. Assigned crews reported and power was available. Customer place and pull activity 
occurred as scheduled with cars made available from the yard or from incoming road trains. Outbound road trains were prepared and offered to 
the owning roads based upon schedule and available road power and crews. 

:mmm-



N O R F O L K 

For the week ending 6/4/99 
Shared Asset Area - Yard Performance 

Yard Date Fluid Capacitv On hand -Empty On hand - Loaded On hand - Total Cars handled Average dvrall 

North Yard IMI 6/3/99 850 337 456 793 159 20.2 
6/4/99 850 302 321 623 278 14.8 

North Yard Ml Average 320 389 708 219 16.8 

Oak Island NJ 6/3/99 1200 462 421 883 254 20.6 
6/4/99 1200 582 632 1214 524 24.9 

Oak Island NJ Average 1200 522 527 1049 389 23.5 

Pavonia NJ 6/3/99 900 295 126 421 301 25.7 
6/4/99 900 423 265 688 150 32.1 

Pavonia Average 900 359 196 555 226 27.8 

Measures for June 1 and June 2 not shown. Complete and reliable data for these dates is not available. 



î rface Olranaportation Soarb 
Saslitngton. fi.OI. 20423-0001 

FILE IN DOCKET i 

Cetfict of U»t (!l|c<niian 

May 18,1999 

The Honorable kichard G. Lugar 
United States Senate 
Washington, D.C. 20510-1401 

Dear Senator Lugar: 

Thank you for your recent letter regarding the preservation of competition in IndianapoUs 
and throughout the State of Indiana following approval by the Surface Transportation Board 
(Board) of the proposal by CSX and Norfolk Southem to acquire Conrail. Specifically, you 
express support for the condition imposed by the Board to ensure that Indianapolis Power & 
Light Company (IP&L) would not sufTer competitive harm as a result of the Conrail transaction. 

As you know, the Board already has issued a number of decisions conceming the IP&L 
condition and its implementation. The Board remains committed to the proper implementation 
of that condition and to assuring that the Conrail acquisition transaction will not competitively 
harm IP&L. Because certain issues remain pending before the Board regarding the IP&L 
condition, it would be inappropriate for me to comment fiirther at this time. 

1 am having your letter made a part ofthe public docket for the Conrail proceeding, and 
your name is already on the service list, which ensures that you receive ali board decisions in 
this case. Again, 1 appreciate hearing your views on this matter, and i f l cani>e of further 
as;;istance, please do not hesitate to contact me. 

Sincerely, 

Linda T. Morgan 



RICHARD G LLGAR 
INDHI-tk 

306 MART SENATE OFFrCE SUILOtNG 
WASHINGTON, DC 20610 

202 224 4814 

Bnitcd States Senate 
WASHINGTON, DC 20510-1401 

A p r i l 29, 1999 

COMMiTTEtS 

AOmCUlTUdt. NUTdlTlON. AND FORESTRY 

CHAIRMAN 

FOKEIGN n f LATIONS 

SeLECT COMMITTEE 
ON INTELLIGENCE 

The Honorable Linda Morgan 
Chairman 
Surface Transportation Board (STB) 
12th and C o n s t i t u t i o n Avenues, N.W. 
Room 4126 
Washington, D.C. 20423 
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RE: Finance Docket 33388 

Dear Ms. Morgan: 

I am w r i t i n g to share w i t h you my continued i n t e r e s t i n ensuring a 
compe t i t i v e , balanced and e f f i c i e n t r a i l t r a n s p o r t a t i o n network i n 
Indiana. 

I understand the STB continues i t s work to monitor the s i t u a t i o n 
i n v o l v i n g e f f o r t s by the Class I and s h o r t - l i n e r a i l r o a d s t o implement 
the July, 1998 decision, and subsequent Board decisions, intended t o 
ensure d i r e c t competitive r a i l access f o r Indianapolis Power and 
Lig h t ' s (IPL) Stout power generation f a c i l i t y i n I n d i a n a p o l i s . 

As I i n d i c a t e d i n my previous correspondence to you about t h i s 
matter, maintaining competitive access fo r r a i l t r a n s p o r t a t i o n i n the 
In d i a n a p o l i s area i s very important t o the strength of our State's 
economy and to the continued eff.-fcient flow of i n t r a s t a t e and 
i n t e r s t a t e commerce. 

Included as part of the STB's approval l a s t year of the Conrai.l 
a c q u i s i t i o n plan submitted by CSX Transportation and the Norfolk 
Southern Railroad, the Board's decision i n the IPL matter was an 
important one. The c o n d i t i o n imposed by the Board i n the IPL s i t u a t i o n 
w i l l help ensure co.mpetitive movement of products and commodities 
w i t h i n the Inaianapoiis area and throughout che Hoosier State. 

I wanted to share w i t h you my i n t e r e s t i n the progress of t h i s 
important matter. I am hopeful the STB w i l l continue i t s work to 
ensure the decisions made by the Board are implemented i n an 
appropriate and t i m e l y manner. 

Thank you f o r your consideration. 

Sincerely, 

Richard G. Lugait 
United States Senator 

RGL/rhr 

PRINTED ON nECVClED PAPER 
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CONRAIL 

May 27, 1999 

The Honorable Vemon A. Williams f ^ V i 
Secretaiy 
Surt'ace Transporti-tion Board 
1925 KStreet. N. W. 
Washington. D. C. 20423 

RE: STB Finance Docume.:» No. 33388 (Service Date - Julv 23. 1998). CSX and NS - Control and 
Acquisition of Conrail - Conrail u Status Report wilh Environmental Conditions of Ekcision No. 89 in 
STB Finance Document No 33388 

iflLi^if 

m 28 199> 
MANAGEMENT 

STB 

Dear Secretary Williams: 

Enclosed, per the request of Chairman Morgan are twenty-five (25) hard copies and one electronic opy 
ofthe status report of May 26. 1999 on Conrail's progress in satisfyi'ig ihe Environmental Conditions 
contained in Appendix Q of Decision 89 issued on July 23, 1998. A> you will see, all of the 
Envhonmental Conditions required by the June 1, 1999 closing date have been completed. 

Ifyou have any questions regarding this submission, until June 1, 1999 I can be reached at the address 
noted on this stationary, and phone number 215-209-1686. After June 1, 1999, the address and phone 
number will be: 

Conrail, Suite 400 
1000 Howard Boulevard 
Mount Laurel, NJ 08034 

Phone number 609-231 -2008 

Sincerely, 

Craig Curf> 
Chief Environmental and Safety Officer 

cc: Ms. Flaine Kaiser (5 copies) 
Mr. Bob Allen - CSX 
Mr. Bruno Maestri - NS 

Mr. Timoth) T. O'Toole 
Ms. Cheryl Cook 

CONSOLIDATED R ML CORPORATION 2001 MARKET STREET P O BOX 41406 PHILADELPHIA. PA 19101-1406 



Conrairs Status Report on Compliance with Environmental Conditions of 
Decision No. 89 in STB Finance Docket No. 33388 

On July 23, 1998, the STB issued its written decision (STB Decision No. 89 in 
Finance Docket No. 33388) approving the acquisition and control of Conrail, Inc. and 
Consolidated Rail Corporation (Conrail) by CSX Corporation and CSX Tranoportation, inc. 
(CSX) and Norfolk Southern Corporation and Norfolk Southern Railway company INS), 
subject to certain conditions. Three Shared Asset Areas (SAA) will be retained by Conrail. 
Appendix Q of the Decision contains the Environmental Conditions. 

The STB has requested a status report on their respective progress in satisfying the 
Environmental Conditions imposed by the STB. The following provides the status (as of 
May 17. 1999) and other relevant information on those Environmental Conditions 
applicable to the SAA's retained by Conrail categorized as follows: (1) Environmental 
Conditions to be completed prior to the June 1, 1999 Closing Date or Day One, the date 
on which CSX and NS will affect the division of the operation and use of the assets of 
Conrail; (2) additional Environmental C onditions that have been completed by Conrail in 
advance of the June 1, 1999 Closing Date; (3) Environmental Conditions requiring ongoing 
compliance by Conrail (e.g., continuing compliance with regulations without a co.npletion 
date); and (4) progress by Conrail towards satisfaction of the remaining Environmental 
Condi, uns. 

Overall, as of May 26, 1999, approximately 12 of the total Environmental 
Conditions applicable to Conrail have been completed; and 100% of the Environmental 
Conditions required by the June 1, 1999 Closing Date applicable to Conrail have been 
completed. 



1) Environmental Conditions to be completed bv Conraii prior to the 
June 1. 1999 Closing Date 

Several of the Environmental Conditions require actions to be completed by Conrail 
before the June 1, 1999 Closing Date. As indicated in the following table, Conrail has 
satisfied all of the Environmental Conditions, as modified, required to be completed by the 
June 1, 1999 Closing Date. 

TABLE I 

Environmental Conditions to be Completed by Conrail Prior to the June 1, 1999 
Closing Date 

. . . . . — . 
Environ. 

Condition 
No. 

Description of Environmental 
Conditions 

Date 
Completed 
by Conrail 

Certificetion/Submittals 
by Conrail to STB 
(where applicable) 

General, Safety: Highway/Rail At-arade Crossings 
KB) f Pjst increased train traffic signs | 3/8/99 5/24/99 

Reaional. Safet\: Hazardous Materials Transport 
4(A) Comply with AAR "key routes" 

guidelines and revisions 
8/22/98 5/24/99; also requires ongoing 

compliance - see Table 3 
4(B) Distribute Hazmat Emergency 

Response P'sns 
4/29/99 5/24/99; also requires ongoing 

compliance - see Table 3 
4(C) Develop and provide local Hazmat 

Emergency Response Plans 
4/29/99 5/24/99; 

5(A) Provide toll-free numbers to 
emergency response organizations 

4/2r/99 5/24/99; 

Note: Information contained in the above table reflects the status of 
Environmental Conditions pertinent to Conrail as of May 26, 1999. 

^Imm 



2) Additional Environmental Conditions completed bv Conrail 

Some of the Environmental Conditions that are applicable to Conrail contain 
deadlines which will occur after the June 1, 999 Closing Date and others have no 
specified deadlines. The following table summarizes those Environmental Conditions that 
have been completed by Conraii from t le group of post-Closing Date or undated 
Environmental Conditions. 

TABLE 2 

Additional Environmental C ompleted by Conrail in Advance of the June 1, 
1999 Closing Date 

Environ. 
Condition 

No. 

Description of Environmental 
Condition 

Date 
Completed 
by Conrail 

Comments 

General, Safety: Highway/Rail At-grade Crossings 
KA) Post toll-free phone numbers on 

specified crossing. 

3/8/99 5/24/99 

KD) Make Operation Lifesaver available 10/28/98 Communities notified of 
availability. 

Note: Information contained in the above tabh reflects the status of 
Environmental Conditions pertinent to Conrail as of May 26, 1999. 



31 Environmental Conditions requiring ongoing compliance by Conrail 

Several of the Environmental Conditions applicable to Conrail specify compliance 
with existing regulations or industry guidelines, or require continuous or periodic action by 
Conrail. In addition, some Environmental Conditions require the use of "best management 
practices" for certain activities. Because it is Conrail's internal policy to comply wi th 
applicable regulations and pertinent industry guidelines, there are no specific additional 
actions required to be undertaken by Conrail to satisfy many of these conditions. The 
following table summarizes these types of requirements. As shown in the commen.s, 
Conrail is in compliance with those Environmental Conditions that are currently appli'^able 
and will conduct the specified actio i s at such future dates as are required in th3 
Environmental Conditions. As these conditions require ongoing action by Conrail, nc 
completion date is listed. 

TABLE 3 

Environmental Conditions Requiring Ongoing Compliance by Conraii During the STB 
Oversight Period 

Environ. 
Cond. No. 

Description of Environmental 
Condition Comments 

General, Safet y: Highway/Rail At-grade Crossings 
KC) Promptly conduct maintenance around 

crossings required to comply wi th applicable 
regulations. 

Current Conrail policy 

2 Comply wi th AAR "key t ra in ' guidelines. Cu'rent Conrail policy 
Regional, Hazardous Materials Transport 

4(A) Comply wi th AAR "key routes" guidelines and 
revisions 

Conrpil submitted STB certification on 
5/24/99, and will continue to comply; see 
also Table 1 . 

4(B) Distribute Hazmat Emergency Response plans Conrail submitted STB certification on 
5/24/99, and wil l distribute plans every 
three years, as required; see also Table 1. 

5(B) Notify USFWS and Siate DNR's if haznat 
release has potential to affect wetlands or 
habitats 

Incorporated into Conrail policy 

Safety Integration Conditions 
49(A) Comply wi th Safety Integration Plans | Current Conrail policy in place and 

1 compliance ongoing with the FRA 
49(B) Participate in ongoing regulatory activities Current Conrail policy in place and 

associated wi th safety integration plans | compliance ongoing wi th the FRA 
Monitoring and Enforcement Condition 

50 Petition the STB for material changes in 
conditions 

Conrai! to report need for any changes to 
STB, if necessary 

Note: Information contained in the above table reflects ttie status of 
Environmental Conditions pertinent to Conrail as of May 26, 1999. 



41 Environ nental Conditions for which compliance activities not vet 
completed 

As a final category, the following table summarizes the status of Fnvironmental 
Conditions for which compliance activity by Conrail is currently underway, but not yet 
conpleted. Examples of these types of Environmental Conditions include projects that are 
still in the construction stage or requirements that Conraii participate in periodic meetings 
with local government authorities for a specified period. 

TABLE 4 

Conrail progress Towards Completion of Remaining Environmental Conditions 
Environ. 

Condition 
No. 

Description of 
Environmental Condition Due Date Comments 

Regional, Safety: Hazardous Materials Transport 
4(D) Implement real-time or desktop 

simulation emergency response 
dr lis 

8/22/00 In progress; drills planned to be 
held in Fall, 1999. 

6 rjtablish FMEA 8/22/00 1 In orogress. 
Z.OC8/ {specific hcations are inchided in 'Description of Environmen.al Conditions') 

8(A) Upgrade warning devices at 
specified crossings 

8/22/00 In progress; approved as a capital 
expenditure in 199;) buaiet. 

11 Mitigate noise at noise-sensitive 
receptors along spec 'ied 
segments 

8/22/00 In progress. 

Note: Information contained in the above table reflects the status of 
Environmental Conditions pertinent to Conrail as of May 26, 1999. 


