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Attached ate the (Original and two copies t)f the latest weekly public liata files pn>vkleil 

lo this i>lfice by C S.X and Norfolk Southern as ictjuiied ip. the abo\ e proceeding, which are lo be 

coninnttcil lo Ihe docket for public reference. As requested. I am pio\ iding the three paper 

copies lo Ron l^ouglas, l\\i> for Ihc I'ockcl and one lor Da l o Da Olficc Soliilmns. If ihcic are 

any o!iv.-.lioiis, plea.se iloii l hesitate li> conlaci mc m \ x\ Nelson. 
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cc: riiairiiian Morgan 

X'iie ( hairman Clyburn 
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Richard Amistrong 
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500 WdUr Street (.1407) 
.latksoinille. KI . 32202 

IMi<)iie(')04).166-4134 
TRANSPORTATION (4)04) 35«)-157I 

T. J. Stephenson 
.Assistant N ice President -
Service Measurements 

March 7, 2001 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface 1 ransportation Board 
The Mercury Building 
192!) K Street. NW, Suite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

r-nclosed w ith this transmittal letter are CSX Transportation's operational monitoring reports the 
Board for the week c iding I riday. March 2"'. I he report slutws general improvement in Ihe major 
service indicators, compared to the previous week. Cars on-line imr^oved from 242.927 to 242,887. 
Tenninal dwell improved from 2.'> to 2.S.0 hours, and tram \ elocils improved from 21.4 to 21.6 
miles-per-hour. 

V\'e w ould offer Ihe follow ing observations and interpretations regarding the data CSX I ptovides 
the STB, Conrail i ransaction Council, and the .\.\R: 

Cliiciitfo (lateuay Operations 

During this lepoiling week, liie oii-time-U>-tW() hoiirs-lale measure of deli\cries lo western carriers 
through Chicago mined iinla\(>rably 1.̂  percentage pi)ints to 78'!(i. The more-than-si\-hours-late 
categoty nio\e untaxotably 12 percentage points lo I2"<). 

\ ards and I'crminals 

Car volumes and dwell times changed very little, remaining w ithin expected levels at most 
terminals across the network. Nine »>f the 14 measured yards showed an improvemcnl in dwell lime 
compared to the prior w eek. 

Corridor Performance 

Five ofthe si\ measured corridors showed an improvement compared to the prior week. The best 
perfonnance in the on-timc-to-two-hours-late category was the 1-95 corridor with 94"o. Overall, the 
on-time-to-two-hours-late categor\ mo\ ed fa\orably four percentage points to 8.3"», and Ihe percent 
of trains in Ihe greater-than-si.\-hours-lale category move fa\ orably threi' percentage points to (>"' o. 

Shared Areas 



Daily a\ erage on hand cars decreased slightly at Oak Island, and increased at North ^'ard and 
F'avonia. Overall terminal dw ell time w as 29.3 hours, compared to 30.4 hours last w eek. For the 
week, there were a total of 45 trains delaved for CSXT and NS: 27 for crew . 4 for pow er, and 14 for 
late arrivals by CSX and NS. 

.Additional Measui ements 

Train Delay Metric: For 743 train starts, w eekly train delay totaled 31 hours for Pow er and 
22 hours for Crew. Dela\' hours for crew decreased, w bile dela\ for pow er increased slightly 
from the prior week. 

frain Crew Delay Metric: The percent of crew s not departing w ithin two hours of the on-
duty time averaged 19.7"() for the week, impro\ ed from |9.9"(> ijst week. 

Daily Crew Availability Percentage: Crew A\ailability I'ercentage was is(".:, improved from 
84% thc pnor week. 

Daily Number of Recrews Required; Of 1781 crew starts, 39 (2%) were reciew s, same as the 
prior week. 

Shared .Xsset .Areas 1 rain Delay Metric: S.XA 1 rain Dela\ s a\erageii three trams for South 
.lersey, three trains for North Jersey, and none for Delioil 

Locomotives: Cross 1 ocomotives 3849. .A\eiage .\vailable 34')|, and Oiil-of-Service 
Ratio 5.()"o, improved from 5.7"() the prior week. 

Cars (Mfered in Interchange: a' .Taged 252 cats daiK, of which 4() were forthe Norfolk 
Southirn. Daily average decreaseil ami Ihe NS a\eiage incteascil ftom Ihe prior w eek. 

On-lime performai.je, passenger trains through Brunswick. MD; 70",, lot 10 .AM I RAK 
trains (I'lllsbuigh Washington) and ')3",> lor ')0 M,\RC Ir.uiis (West \'itginia 
Washington). 

Buffalo Customer Service (Hot-l ine): ihe customer set\ ice center recei\eil no hol-line calls. 

CSXT has established 18 key measures for the first quarter of this year. Fact week w e met thc goal 
f< r 16 oftho.se measures, (ioals were met for personal injuries, derailments, cars on-line, overall 



velocity, merchandise train \ eIocity, crew s on duty over 12 hours, relief crew s, hours of crew delay, 
car dwell, right connection, on-time origin departure, on-time destination arrival. 30-hour cars, 
industrial switching, hours of locomotive delay, and leased locomotive out-of-ser\ ice ratio. Three 
of these measurements (cars on-line, nght connection, and on-time origin departure) reached their 
best performance since Split. 

Last week's ser\'ice measurements for CSXT indicate continued fluidity in operations over the 
network. The railroad is healthy and is woll positioned to absorb increased volumes. 

Sincereiv, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 03/02/01 

\'ard Performance 
(t'ompiisiic (it' NS CSX I r-it't'ic) 

Monda\ riiesda\ W ednesdav riuiisda> 1 rida\ 

112 2(1 01 o : i ~ 01 02 2s I I ; 0,̂  01 0! 0.' 02 01 

O A Islarui, \ J 1 l i n j ( aivicit . 1:("! i ; o ( i 12110 12IIII 1200 

Cais l ) n Hand - l oaded .vs| .'SO 454 

Cars On Hand • 1 n ip l \ .V.4 277 I T I 42> 441 

Cars On Hand - Total 'J1^ 620 f>04 8II.S S'fs 

Cars Handled (>.'~ 4f)') .S7,s (lOS 

Dwell Hours s ' 1 .̂ 5 4 2') (. 2> " 25 4 

I'jNonia. N.I 1 kiid Capacit) ,110 ')0(l '>! If 1 ')0(l ')00 

( ars On Hand • l oaded _ "1) M)l .'2 > 2(io 2(.,v 

( ars On Hand - T.nipl\ 5V(i t>0o 4')') 50" 2S') 

( ais ()n Hand - I olal (i~s ')02 S22 l<i~ 55" 

( ars Handled ^>(i 55S 

Duel l Houis 4 : 1 , <s S 2" .V 2(. 2 2" .s 

North ^•a^l. M l 1 luid ( ap>ieil\ ,S>0 Ss(l KSO Ss(» S5o 

( ars On Hand • 1 o.ided 1 \(i 244 2<4 2(>o 

( ars ' )n l l . ind - l inpis II10 i : o ro !(.< 172 

( a isOn Hand 1 ol.il j u  :ss 414 ;•>" 412 

( ars l laiul led ts: ISS ' <2 2(>l 40') 

Dwell Hours i ( . (, 24 0 22 4 21 S 

( S\ ( ommi'iits: DaiK .neiaye on hand c.irs dceicased shehiK .il Oak Island, aiul iiieie.ised at 

North N'ard and I'avonia 0\eiall ter .inal dwell time was 2') hours, down trom .M) 4 

last week 

CSX SerMee Measurements V8/()l 



Surface Transportation Board 
Performance Measures 

T r a i n Uriginal ions 

(Composite ol NS CSX Traffie) 

MondaN 1uesda> W ediiesdas rhursda> 1 rida> 

1 ocation Measure 02 2(. Oi 02 2' ' 01 02 2S 01 0.1 01 01 0.1 02 01 

Noil l i ,lcise\ SAA Number ot ()rie;i ial ions 1 1 1 i s 14 l(, 
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"u I.ate 4-() Hours ' » " „ i i " „ ( ) " „ 14",, ( i " „ 

°o Late ( i I () Hours ' ) " „ 15".. 7 ° „ 7..,, 1>)",. 
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"o Ontime 1(1(1'., (.(>•,. 17 ' „ 40", , ( l ( l " „ 

°o Late (1-2 Hours ( ) " „ 1 1 " , . yy,. 40",, 2 ( l " „ 

".. Late 2-4 Hours I I " , . : i i " . . 17",, i l " „ 2 ( l " „ 
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(• 
( I s (> 

" . I O n t i m e K.".",. ( , - ' " „ X ( r „ ( . 7 " „ 7 | " „ 
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" . . 1 ,i le (11 (i H o i i i s 1 i ) " , , 

.'(!'•,, 
1 •" 14",, 

CSX ( omnii'iits: loial load liain delays weie 45 tiains ( lew delays weie 2"' trains lor 1 15 hours, 
power 4 ti.uns lor '2 hours, oiieinatiiu' trains 14 tor s 1 hou's. due to late 
ci'iineelioiis 

CS.X Ser\iee Measuiements .V8,'01 



Surface Transportation Board 
Performance .Measures 

C S X T C a r s O f f e r e d in I n t e r c h a n g e but not .Accepted 

(Snapshot at Midniuht tor Day Measured 

Monda\ 1uesda\ W ednesdav rhursda\ 1 rida\ DaiK 

Measure Railroad Ottered l o 02 2() 01 02 2 " 01 02 2S III 0 .* 01 01 03 02 01 .•\\eraee 

Cars Ottered NS 11 : 4 ; ( 4S I U 41. 

A l l Otiier 2.'H 11 I S 1 as 14(. IS'I Jill, 

Total 2 ' S . " 2 i "1 I 'M '2 ' J s ̂  

Measures all ears in ottered inteiehamie status on aequired Conrail terrnory only \ olumes are listed by ears 

ottered to NS (Nor ib lk Soathem) and Al l Othei Kailroads 

C S X T O n T i m e P a s s e n g e r T r a i n P e r f o r m a n c e 

"Brunswick L ine" 

Between W est \ iri'.inia Washinuton DC 

M o r lav 1uesda\ \VediUsda\ Ihursdav Lrid . i \ WeekK 
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A M T K trains 
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",. On 1 ime 7;" . , 100' , . 10O"„ ' M " „ | 0 0 " „ ' ( V ' „ 

me.isiiied .iceoidme lo eonliaet wi 

( SX SeiMee Me.isuiements .V8/01 



Surface Transportation Board 
Performance Measures 
( S.\ 1 1 rain C re>v Delay 
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Surface Transportation Board 
Performance Measures 
CSXT Train Dela> - Northern Region Lines 

1 ( ausc . i | Delu'. Satiu\la\ Suiulav M..n.la\ I iies(ta\ U e.liies.las I liiiis.la\ i 1 u]a\ Wecklv 1 
|Mt.asLire Irair.s ll.niis 02 24 01 02 25 01 02 26 01 02 27 01 02 2S (11 (1.1 (II 01 0.1 02 01 l.ilai 1 

l iani 1 )el.i\ 1 liijin.iIMiu 1 tain staiIs ')'! hill lO! 1 1 2 1 I ' l 
l>eia^.•^l Himis - l'.)wci I) 0 ,1 : s 11 lo ; ] 
l)ela>cd Hours - ( rows 20 (1 II (1 1) (1 

DaiK 'uiiiihci ol oiiitinalinti tram staits .>n tin. N,.iihL-in Kciiuin and the luuiis iK Iasecl tlue 1.. lack ol powci aiul tiew . i l those oiicinatiiii; tram ciews t he 

dela>e.l tiain stalls will he h'likeii down between powci and crew dela\ed h.iurs 

Daily Crew .Vvailability Percentage - Northern Kegion Lines 

S a t u i t l a \ S u i i . l a \ M,m,t..v 1 lH-Stl,l\ 1 \\Clfii • •\.\\ 1 t l U I s . l . l \ 1 1 u 1 j \ I lai! \ 1 
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| ! )a iK peieentaee ol < SX I to.id ti. i i i i views ih.ii .ne .n.i i l. ible ioi work on Ihe Northern Reition 1 iiies | 
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( lews Reeiews 1 t.iin ( lew Stalls 2()S 22 7 2211 2s4 .:!i.x 2 "1 J 1. 1 :'xi 
Reciews •> 1 1 s 4 1 s 4 V) 
".. Reeiew ed < " „ s " , , 2 " „ i r ' , , 2".. I",. 2-. 

| l i.iiK Piiiiibi I III I S \ I i.i.nl li.nii > . i u sl.iils. lIu- nn'iil 'cl . . I iccicus ali.l pcu. i i l . i i ' i . . I u . u '.̂  s I.n Ihc \ . . i l l i i - i n Ki y'i.in I ini s 

( SX Semec Mcasur'incnts .V8/0I 



Surface Transportation Board 
Performance .Measures 

CSX I Locomotive Fleet Condition 

Saturdas S'lIuljN M. . i u l a \ i uesdas \ \ cilncstlav 1 hursilas 1 ridav l ) a i l \ 

Measure I ocomotives 1)2 24Ol 02 25 01 02 2() 01 0 2 27 01 (;2 2s 01 0.1 01 01 0.1 0 2 01 Av eiaiie 

loeonietnes dross 1 leet Si.'e \ip\ IX i : IX. l 1 ^S"i> 'XJX •-"X' l .1X4'! 

.•\vi; Number .Available • so i l 14X5 U X ' I 14X'> .ISJ: 14')', 14S.1 .14 n 

OOS Ratio s 7 5 tl s ( ' s 5 (. s .) 5 " s (, 

1 he measure tor I iross l icet will consist ol ( S.X owned, leased, and loreign locomotives on-line I he .Average Number Available will he the number ol net 
licet av ailablc to tnove trallic the Out-o'-Scrvice Ratio (OOS) is the ratio of CSX 1 owned lo.-omolives noi available 

Shared Asset Areas Train Delay 

Sj tu i i l av Suiui.'v \ t . i i u l . i v Iucsdav Wcdiics.l.iv 1 hui sil.iv 1 1 i.lav DaiK 

Measure Shared Aiea 02 24 01 02 2s 111 02 2(i 01 0 2 2: ' 01 02 2X 0 ! 0 1 01 01 0.1 02 01 \ \ c i a g c 

1 ram 1 lelav I 'hi ladelphia South Jcisev : 4 4 1 

•> 
N o i l h Iciscv (1 4 1 4 

1 I c l i o i l 1 11 0 (1 1 0 (1 0 

| | ).MIV nuiiilici 111 outh.miul Hams icailv toi dcpailuie Ihat aie held l.>i line h.iul c.niicis in each .it Ihc shau-il assci arc.is l..i nunc ih in .mc h.mi air. i 
jnoliticaliim 1 he iiicasuic vv ill .c a c.iiin>..sitc ol ( S\ and NS liaiiis 

( SX Service Measuiements 3/8/01 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com March 7, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance antd Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 2, 2001. enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
penod. 

Another schedule incorporatcKi into this transmittal shows NS Crew Starts and 
Delays, NS Northern Ren or? Daily C ĉvv Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NSi's Chicago Gateway Interchange Operations, Corndor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corndor Train Performance reports, which identify the 
number and total time for d'Blays due to ciew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
March 7, 2001 
Page 2 

As always, I am including a letter written by Tciy L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



March 7, 2001 

Mr. Melvin F. Clemens, Jr. 
Direct'" r. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metncs remain within normal operating 
range. The number of cars on line increased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 50 trains were held for terminr:' delays, 17 trains 
were held for crews, and 13 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island and increased at North Yard and Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased 
Reported road train delays for crews and power decreased from the pnor week. 
Twenty-seven trains were delayed 115 hours for lack of crews and 4 trains were 
delayed for 32 hours awaiting power. Fourteen originating trains were delayed a 
total of 51 hours due to late arhvals from CSXT and/or NS Together, these 
delays accounted for 38% of the delay hours reported in the SAAs. 

Sincereiv, 

7L 



N O R F O L K 
S O U T H E R N 

For the week ending 3/2/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hanci tnipty On hand - Loaded On hand - Total Cars handled Averagfc 'Iwell 

North Yard Ml 2/26/01 850 100 116 216 182 166 
2/27/01 e i J 120 168 288 185 24.0 
2/28/01 850 170 244 414 332 224 
3/1/01 850 163 234 397 261 21.8 
3/2/01 850 172 260 432 409 22.2 

North Yard Ml Average 850 145 204 349 274 21.7 
Oak Island NJ 2/26/01 1200 364 551 915 637 42.1 

2/27/01 1200 277 343 620 469 354 
2/28/01 1200 272 332 604 575 296 
3/1/01 1200 425 380 805 673 25 7 
3/2/01 1200 441 454 895 605 254 

Oak Island NJ Average 1200 356 412 768 592 31.5 
Pavonia NJ 2/26/01 900 396 279 675 364 42.6 

2/27/01 900 600 302 902 356 358 
2/28/01 900 499 323 822 579 27 8 
3/1/01 900 507 260 767 558 26 2 
3/2/01 900 28Q 268 557 329 27 8 

Pavonia Average 900 458 286 745 437 31.2 



N O R F O L K 
S O L T T H E R N 

For the week ending 3/2/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours ate | 

Detroit Total 2/26/01 6 8 3 % 0% 0% 0% 17% 

2/27/01 6 6 7 % 17% 17% 0% 0% 
2/28/01 5 8 0 % 0% 0% 0% 20% 
3/1/01 6 6 7 % 0% 17% 0% 17% 

3/2/01 7 7 1 % 0% 14% 0% 14% 

iDetroit Total 30 7 3 % 3 % 10% 0% 13% 1 
North Jersey Total 2/26/01 11 36% 36% 9% 9% 9% 

2/27/01 13 3 1 % 38% 15% 0% 15% 
2/28/01 15 5 3 % 2 0 % 20% 0% 7% 
3/1/01 14 2 1 % 2 9 % 29% 14% 7% 
3/2/01 16 3 1 % 2 5 % 19% 6% 19% 

[North Jersey Total 69 3 5 % 29% 19% 6% 12% 1 
South Jersey Total 2/26/01 1 100% 0% 0% 0% 0% 

2/27/01 5 6 0 % 0% 20% 0% 20% 
2,'28/01 6 17% 3 3 % 17% 17% 17% 
3/1/01 5 4 0 % 40% 0% 2 0 % 0% 
3/2/01 5 6 0 % 2 0 % 20% 0% 0% 

South Jersey Total 22 4 5 % 2 3 % 14% 9% 9% 
Grand Total 121 4 6 % 2 1 % 16% 5% 12% 



For the week ending 3/2/01 

N O R F O L K 
S O U T H E R N 

Shared Asse t Area Tra ins Held 

area Sat 24-Feb Sun 2S-Feb Mon26-Feb ' Tue 27-Feb Wed 28-Feb Thu 01-Mar Fri 02-Mar Grand Total 
North Jersey 6 4 2 3 4 2 2 23 
South Jersey 2 4 4 3 3 2 2 20 
Detroit 1 0 0 0 0 1 0 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

csx 0 0 81 32 0 113 
other 0 0 0 94 0 94 
Total 0 0 81 126 0 207 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
24-Feb 

Sunday 
25-Feb 

Monday 
26-Feb 

Tuesday 
27-Feb 

Wednesday 
28-Feb 

Thursday 
1-Mar 

Friday 
2-Mar Grand Total 

U of Train Starts 184 150 163 174 172 173 164 1180 
Delay Cause 

Crew Delays (hrs) 0 0 8 0 3 3 2 0 5 3 3 0 0 0 21 7 
Power Delays (hrs) 22 3 9 6 4 3 40 8 4 8 49 8 54 3 185 7 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
24-Feb 

Sunday 
25-Feb 

Monday 
26-Feb 

Tuesday 
27-Feb 

Wednesday 
28-Feb 

Thursday 
1-Mar 

Friday 
2-Mar average 

Fleet Size 3436 3428 3426 3445 3431 3420 3408 3428 
available 3225 3226 3227 3228 3229 3230 3231 3228 
out of service •/. 6 1% 5 9 % 5 8% 6 3% 5 9% 5 67„ 5 27„ 5 8 % 

Sn.'jpshot taken al midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
S a t u r d a y Sunday M o n d a y Tuesday W e d n e s d a y Thursday Fr iday 

24-Feb 25-Feb 26-Feb 27-Feb 28-Feb 1-Mar 2-Mar G r a n d To ta l 

A l l e n t o w n crew starts 12 12 15 16 15 20 IB 106 
crews de l i i yed 6 4 4 5 5 6 f 35 

B e l l e v u e crew starts 39 33 32 34 36 43 3r> 253 
crews de layed 7 6 7 5 O 7 8 49 

B u f f a l o crew starts 20 1 7 20 24 22 24 22 149 
crews delayed 2 6 1 5 5 3 3 25 

C h i c a g o crew starts 32 34 29 ,«) 31 38 32 226 
crews de layed 8 13 7 7 13 12 15 75 

C i n c i n n a t i crpw starts 39 34 33 35 35 41 35 252 
crews de layed 4 9 6 5 3 4 6 37 

C l e v e l a n d crew starts 11 6 10 12 « 12 13 72 
crews de layed 6 3 2 4 2 7 3 27 

C o n w a y crew starts f i f i 50 44 53 53 56 55 366 
crews de layed 15 15 8 1 2 14 16 16 96 

De t ro i t crew starts 13 17 17 19 1 7 19 1 1 119 

crews de layed 4 f) 2 6 8 4 5 35 
E l k h a r t crew starts 31 36 30 34 32 36 38 237 

crews de layed 13 15 13 15 15 14 14 99 
H a r r i s b u r g crew starts 49 40 47 58 53 60 56 363 

t r o w s de layed 15 16 13 15 19 20 17 115 
To ledo crew s t i r t s 60 57 52 49 fit 55 392 

crews de layed 9 14 19 1.' 14 1,) 11 92 

Notes: Data source is T&E emp loyees ' "End ot Trip" report ing 

A summary ot all "E-O-T 's" where departure time ts repo-ted as two or more hours after time crew ordered 
Includes all trains for locat ion, whether originating or run t l i rougl i 
A de layed crew is one de layed tw r hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Sa tu rday 

24-Feb 

Sunday 

25-Feb 

M o n d a y 

26-Feb 

Tuesday 

27-Feb 

W e d n e s d a y 

28-Feb 
Thursday 

1-Mar 
Fr iday 
2-Mar ave rage 

a v a i l a b i l i t y * . 7 9 % 80% 79% 8 1 % 82% 82% 8 1 % 8 1 % 

N o t e i : A "snapst io t " (it pf?rcent ot Tr.tiii and L iu j ineman available at appfoximatr j ly 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Sa tu rday 
24-Feb 

Sunday 
25-Feb 

Monday 

26-Feb 

Tuesday 

2 7 F e b 
W e d n e s d a y 

28-Feb 
Thursday 

1-Mar 
Fr iday 
2-Mar G r a n d Tot<il 

c r e w s ta r t s 316 281 273 320 322 321 318 2151 
r e c r e w s I f i 11 11 9 To 14 6 76 

N o l c t : A summary ot trains ordered by field transport.' i l ion using reliet crew (recrew) tram symbol 

Does not include recrews/ l ra ins pul led into terminals by yard crews or road crews cal led and used in regular service 
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Partol , 

PuWIc BtCOKl 

March 1,2001 

The Honorable Melvin F. Clemens, Jr. 
Director, Office of Compliance and E nforcement 
Surface Transportation Board 
Room 784 
1925 K Street, N.W. 
Washington, D C. 20423 

)ial (302)906-3987 
F"ax: (202)906-2821 

o 
. -n 
.Tl 1 ^ — 

j r 
cn 

Re; Finance Docket No 33388, CSX Corporation and CSX Transportation 
Inc., Norfolk Southern Corporation and Norfolk Soutfiern Railway 
Company - Control and Operating Leases/Agreements - Conrail Inc. 
and Consolidated Rail Corporation 
Quarterly Report re. Amtrak On-Time Performance 

Dear Mr. Clemens: 

On behalf of NS, CSX and itself, the National Railroad Passenger Corporation 
("Amtrak") hereby submits the sixth quarterly report regarding the on-time performance 
of Amtrak trains onerated over the lines of NS and CSX since the implementation of the 
Conrail acquisition This report covers the period from October 1, 2000 through 
December 31, 2000. 

The on-time performance measurements shown in the attached report, which reflect the 
performance of all Amtrak trains operated by NS or CSX ever lines formerly owned by 
Conrail, are based upon the measures used by the parties for determining contract 
Incentive payments. For incentive purposes, a train is considered "on time" if it arnves 
at its destination, or an intermediate "checkpoint" where performance is measured, 
within the scheduled running time for that segment plus a "tolerance" of 5 minutes for 
trips operating under 400 miles and 10 minutes for trips over 400 miles. Certain delays 
not within the control of NS or CSX, such as delayed departures, longer than scheduled 
station stops, and delays due to mechanical problems with Amtrak equipment, are 
excluded. Performance is measured separately at each checkpoint. 

Amtrak's comment on the report, which is set forth below, represents its own views and 
not the views of NS or CSX. 



The Honorable Melvin F. Clemens. Jr. 
March 1, 2001 
Page 2 

Amtrak's Comment 

Operation.s on C \S',V 

As the attached figures indicate, on ex-Conrail lines now operated by CSX, the on-time 
performance of most Amtrak trains (which averaged 90.9%) continued to exceed 
performance during the one-year "base penod" immediately prior to the Conrail 
acquisition (which averaged 84.7%). 

Performance of most Amtrak trains operating over CSX's pre-Conrail system has 
continued to improve from the very low levels achieved in the spring and early summer 
of last year. (With the exception of the "Cardinal", trains 50 and 51, which operates in 
part over ex-Conrail lines, performance of these trains is not reflected in the attached 
data.) However, several trains continued to experience above average delays during 
the reporting period due to freight train congestion and slow orders. The Sunset 
Limited between New Orleans and Jacksonville continues to operate on a schedule, 
adopted on an emergency basis last September, that is more than two hours slower 
than the contractually agreed upon running time The completion of deferred 
maintenance work on the Sunset's route since the end of the reporting period appears 
to be contributing to a genuine improvement in this '.rain's performance. 

()pcralioiis on NS 

On-time performance on Conrail lines now operated by NS, which averaged 71.4%, 
was below both base period performance (77.2%) and NS's performance during the last 
quarter (73 7%). However, much of the increase in NS delays was attributable to 
severe weather conditions in the Chicago area that began in mid-December NS's 
performance on lines it owned pnor to the Conrail acquisition, which is not reflected in 
the attached figures, continued to be good 

Very truly yours, 

Richard G STattery 
Senior Associate General Counsel 

Attachments 

cc: Chairman Linda J. Morgan 
Vice Chairman William Clyburn. Jr. 
Commissioner Wayne O. Burkes 
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Peter J. Shudtz, Esq. 
Vice President - Law and General Counsel 
CSX Corporation 
One James Center 
901 East Cary Street 
Richmond, VA 23219 

George Aspatore, Esq. 
General Solicitor 
Norfolk Southern Corporation 
Three Commercial Place 
Norfolk, VA 23510 



Conrail / CSXT 
On-time Performc^nce,i. for Amtrak Trains 

Performance By Checkpoint 

(1) Based on Amtra! .s contractual arrangement for incentives * i th the respective railroads 

l.'i Measurement for Conraii was to or from Toledo 

O) Performance tor 6/1/98 thru 5/31/99 is for CSXT 

(4) Includes train 318 

(5) Includes train 317 

C o n r a i l C S X T P e r c e n t a g e P o i n t D i f f c r e r i c e 

J u n e 98 C S X T O c t 00 F r o m C o n r a i l C S X T P r e v Q t r 

thru P r e v i o u s t h r u t o C S X T t o C S X T 

T r a i n L o c a t i o n M a y 99 Q u a r t e r Dec 00 O c t - D e c 00 O c t - D e c 00 

48/ O r ig in C l e v e l a n d , O H (2) 

Ctieci< po in t A l b a n y . N Y 4 7 . 8 % 8 5 6 % 92 4 % 44 6 6 .8 
C t i e c k p o i n t CP-75(Pouaril ieepjie. NY) 5 3 . 2 % 72 2 % 86 8 % 3 3 6 14 6 

C h e c k p o i n t B o s t o r i . M A 5 6 . 6 % 8 8 9 % 9 2 4 % 35 .8 3.5 

4 4 9 Or ig in B o s t o n , M A 

C h e c k p o i n t A l b a n y . N Y 7 9 , 3 % 8 9 1 % 92 2 % 12 9 3 .1 

4 9 Or ig in CP-75(Pougtikeep»ie. NY) 

C h e c k p o i n t A l b a n y , N Y 9 8 3 % 97 8 % 100 0 % 1 7 2 2 

C h e c k p o i n t C l e v e l a n d , O H (2) 7 8 . 3 % 86 1 % 83 7 % 5 4 ( 2 7 ) 

SO Or ig in Maynard iDyer I N ) (5) 

C h e c k p o i n t I n d i a n a p o l i s , IN (4) 9 7 . 9 % 9 0 2 % 85 2 % '12 7) (5 0) 

C h e c k p o i n t C h a i l e s t o n W V (3) 8 9 8 % 8 6 8 % 86 5 % (3.3) (0 3) 

C h e c k p o i n t O r a n g e t t ? mi w o r Cuip«per, VA) (3) 8 6 6 % 51 3 % 7 0 3 % ( 1 6 3 ) 19 0 

51 Or ig in O r a n g j ( i 7 mi w ot C u i v p r r V A ) (3) 

C h e c k p o i n t C h a i l e s t o n W V ()) 8 7 4 % 100 0 % 87 2 % ( 0 2 ) (12 8) 

C h e c k p o i n t I n d i a n a p o l i s . IN i4) 84 8 % 6 5 6 % 64 9 % ( 1 9 9 ) (0 7) 

C h e c k p o i n t Maynard(Dyer , I N ) ('>) 8 9 9 % 6 7 9 % 6 6 3 % (23 6 ) (1 6 ) 

6 3 / 2 8 1 / Or ig in CP-75<f'ougti««?nni» NY) 

2 8 3 C h e c k p o i n t C P - 1 6 9 ( 8 n i l S o l A n i s t o d a m , NY) 9 0 0 % 98 5 % 97 5 % 7 5 (1 0) 
C h e c k p o i n t C P 2 9 6 l S y i » < A i j r NY) 75 0 % 9 0 9 % 94 2 % 19 2 3 3 
C h e c k p o i n t N i a g a r a Fa l l s . N Y 76 9 % 92 6 % 94 2 % 1 / 3 1 6 

6 4 / 2 8 4 / Or ig in N i a g a r a f a l l s , N Y 

2 8 6 / 2 8 8 C h e c k p o i n t C P 2 9 6 ( o » i a c u » e . NY) 76 3 % 8 8 3 % 86 5 % 9 2 (2 8) 
C h e c k p o i n t C P - 1 6 9 ( B m i S o l A m s l m d a m . NY) 76 5 % 74 0 % 81 8 % 5 3 7 8 
C h e c k p o i n t C P - 7 f ) ( P o o o h l n i « p « i « , NY) 77 7 % 81 2°/- 8 5 4 % 7 7 4 2 
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Conrail / CSXT 
On-time Performance .> for Amtrak Trains 

Performance By Checkpoint 

Train 
55 Origin 

Checkpoint 

Locat ipr i 
P d l m e r { 1 5 m. N of SpnngfleW, MA) 

Spnngfield, MA 

Conrail 
June 98 

thru 
May 99 

81.2% 

CSXT 
Previous 
Quarter 

98.9% 

CSXT 
Oct 00 

thru 
Dec 00 

98 9% 

Percentage Point Difference 
From Conrai l CSXT Prev Qtr 

to CSXT to CSXT 
Oct-Dec 00 1 Oct-Dec 00 

17.7 0,0 

56 Origin 
Checkpoint 

Spnngfield. MA 
P a l m e r ( 1 5 mi N OI Spnngfie 'd MA) 90 9% 94 6% 97 8% 6 9 3 2 

145 Origin 
Checkpoint 

Boston. MA 
Spnngfield, MA 84 6% 93 5% 94 6% 100 1.1 

142/172/ 
178 

Ongin 
Checkpoint 

Spnngfield, MA 
Boston, MA 93 9% 97.6% 98.3% 4.4 0 7 

289 Origin 
Checkpoint 
Checkpoint 

C P ' 7 5 ( ( ' o o a h k M ! p » i e . NY) 

C P - 1 6 9 ( B m i S o l /Vms le fdam NY) 

Syracuse, U\ 
87 2% 
91 5% 

100 0% 
100 0% 

88 9% 
88 9% 

1 7 

(2 6) 

(11 1) 
(111) 

G8/70/246/ 
294/290 

Origin 
Checkpoint 

Schenectady, NY 
C P - 7 5 ( r ' i > u g h k « ' p j n ' NY) 96 7% 98 8% 96 7% 0 0 (2.1) 

69/291/ 
293 

Origin 
Checkpoint 

C P - 7 5 ( l \ H i g h l i i ^ p 5 i i ' NY) 

Schenectady, NY 93 0% 99 2% 94 7% 1 7 (4 S) 

236/240/ 
238/242/ 
244/248/ 
250/254/ 
256/262/ 
264 

Origin 
Checkpoint 

Albany. NY 
C P ^ 5 ( P o u g l i k f < ' p w NY) 92.3% 98 8% 97 4% 6 1 (1 4) 

299 Origin 
Checkpoint 

Albany, NY 
Schenectady, NY 87.9% 83 3% 100.0% 12 1 167 

251/253/ 
257/259/ 
265/267/ 
269/271/ 
273/277 

Origin 
Checkpoint 

CP-75( l ' ough l i e«?p« ie , NY) 

Albany, NY 94 4% 98 8% 99 0% 4 6 0 2 

Totals 84.7% 1 90.2% 1 90.9% 6.2 1 0.7 

(1) Based on Amtrak's contractual arrangement for incentives with the respective railroads 

Page 2 01/16/2001 



CONRAIL/NORFOLK SOUTHERN 
ON-TIME PERFORMANCE;i) FOR AMTRAK TRAINS 

PERFORMANCE BY CHECKPOINT 
OCTOBER - DECEMBER, 2000 

Conrail NS Percentage Point Differencf 

Train Location 

June 98 
thru 

May 99 

NS 
Previous 
Quarter 

Oct-00 
thru 

Dec-00 

From Conrail 
toNS 

Oct-Dec 2000 

NS Prev Qtr 
to NS 

Oct-Dec 2000 

29 Origin 
Checkpoint 
Checkpoint 

Bl00m(Pi t tsburgt i . PA) 

Toledo. OH 
2 1 s t S t (Chicago. IL) 

79 5% 
75,7% 

68 2% 
83.3% 

62 5"^ 
65.2% 

(17.0) 
(10.5) 

(57) 
(18 1) 

30 Ongin 
Checkpoint 
Checkpoint 

2 1 s t St (Chicago. 11) 

Toledo, OH 
Bl00m(Pi t tsburgh, f 'A) 

73 S% 
54 5% 

42 9% 
61 8% 

51 1% 
51 1% 

(22 7) 
(3 4) 

8 2 
(10 7) 

40 Origin 
Checkpoint 

New Ca5,:ie, PA 
Hamsburg, PA 75 6% 88 0% 95 5% 199 7 5 

41 Ongin 
Checkpoint 

Harrisburg, PA 
New Castle, PA 83 2% 89,1% 95 5% 12 3 6.4 

43 Ongin 
Checkpoint 
Checkpoint 

Harrisburg, PA 
Cleveland. OH i?) 
2 1 s t S t (Chicago, IU 

8o 9% 
78 5% 

84 6% 
82 0% 

8? 07o 
67 0% 

(6 9) 
(11 5) 

(2 6) 
(15 0) 

44 Origin 
Checkpoint 
Checkpoint 

2 1 s t St (ChicKjo, I t ) 

Cleveland. OH (.') 
Harrisburg, PA 

74 3% 
52,4% 

74 7% 
69 2% 

76 4% 
64 0% 

2,1 
11,6 

17 
(5 2) 

48 Origin 
Checkpoint 

2 1 s t St (Chicago, 11) 

Cleveland. OH (?) 74 4% 38 0% 44 0% (30 4) 6 0 

49 Origin 
Checkpoint 

Cleveland, OH {2) 
2 1 s t S t (Chicago. IL) 70 1% 82 6% 69 3% (08) (13 3) 

350.352, 
354 

Origin 
Checkpoint 

2 1 s t S t (Chicago. IL) 

V inewOOd(Det ro i t , Ml) 89 4% 93.4% 84 17o (5 3) (93) 

351,353, 
355 

Origin 
Checkpoint 

Vinewood(ueiroit, M\) 
2 1st s t (Chicago, IL) 75 o% 74 0% 72 6% (40) (14) 

364 Origin 
Checkpoint 

2 1 s t St (Chicago, IL) 

Gord(Bat t lp Creel< Ml) 81 3% 68 5% 80 0% (1 3) 11 5 

(1) Based on Amtrak's contractual arrangement for incentives with the respective railroads 
(2) Measure.Tient for ^onrail was to or from Toledo 

NSSTB4TH Qtr 2000 
02/14/2001 



CONRAIL/NORFOLK SOUTHERN 
ON-TIME PERFORMANCE:!) FOR AMTRAK TRAINS 

PERFORMANCE BY CHECKPOINT 
OCTOBER - DECEMBER, 2000 

Conrail NS Percentage Point Difference 
June 93 NS Oct-00 From Conrail NS Prev Qtr 

thru Previous thru to NS to NS 
Train Location May 99 Quarter Dec-00 Oct-Dec 2000 Oct-Dec 2000 

365/367 Origin Gord(Battle Creels, Ml) 
Checkpoint 21st St (Criicago. IL) 75.4% 66 3% 70 97o (4 5) 4 6 

370 Ongin 21st st (Chicago, IL) 
Checkpoint CP-482(Mithigdn City, Ml) 64,6% 56 0% 5b 0% (286) -

371 Origin CP-482(Michrgan City, Ml) 
Checkpoint 21st st (Chicago, 11) 67 4% 62 G% 70 2% 2 8 7 6 

Totals 77 2% 73 7% 71 4% (5 8) (23) 

(•:) Based on Amtrak's contractual arrangement for incentives with the respective railroads. 

NS STB 4TH Otr 2000 
02/14/2001 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
1600 K Street N W , Suite 375 
Washington, D C 20005 
202/383-4166 
Direct 202/383-4425 
Fax 202/383-4018 
email; bmaestri@nsccirp com 

ENTIREO 
OfflC* of the Secrttaiy 

FEB 2 3 2001 
Part of 

PLbtic Rveord 

Fcbmarv 22. 2(K)I 

Bruno Maestri 
Vice President 
Public Affairs 

li\ Hand Delivery - Orijiiiuil und 2.') Ci)pie.s 

The 1 ioiiorabU' Vernon ,\. W illiams 
.Secretary 
.Surface Transportation Board 

K Street, N.W. 
Washington, D.C. 20423 

Re; S r i i I'inaiKc Pocket No. .r̂ 3XS (.Service Date July 23. 1')'>K); 
CS.X and NS ("ontrol ami .\ec|iiisilioii ol Comail; (ertijiialion of 
Sorfolk Southern ('omi)liani e with i'.nvironmentaH'ondition S{A) 

Dear Secretary Williams: 

lincloseii please Imd twenlv live (2.'̂ ) haul copies and one eleelronie copy ot Qiiaiierly 
Report Number 10 lor Ihe siibiet l environmenial condition l erlilying coiii|)liaiiee in accordance 
unh SIH Decision No. SO. 

^ oiiis veiA l i i i l V, 

Bruno Maestri 

liiclosiiie 

cc: Fiiaine K. Kaiser. Msq. (.*< copies) 

Operating Subsidiary Nortolk Southern Railway Company 



^ 1 b'o^ 

SURFACE TRANSPORTATION BOARD ' ^^^ '̂.̂ ^ 
STB FINANCE DOCKET NO. 33388 

CSX CORPORATION AND CSX TRANSPORTATION. INC. 
NORFOLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILWAY COMPANY 

-- CONTROL AND OPERATING LEASE AGREEMENTS -
CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

Decision 89. a.s An.ended by Decision % 
Appendix Q. Environmental Conditions 

II I . Local or Site-Specific Environmental Conditions 
Condition 8(A): Highway/Rail At-Grade Crossings 

Quarterly Report Number 10 tor 
Norfolk Southern C\)rporalion and 

Norfolk Southern Railway Company 

February 22, 2001 



CERTIFICATION OF PRO.TECT C OMPLETION 

In accordance with Environmental Condition 8i A) set forth in Appendix Q to Decision 
No. 89 of the Surface Transportation Board in Docket No. 33388. Norfolk Soulhern Corporation 
and Norfolk Southern Railway Company ("Norfolk Southern") hereby certify thai Norfolk 
Southern has complied with the requirements of Condition 8(A) with respect to the follow mg 
locations: 

State Crossing 
Name. County 

and City 

FRA 
ID 

Rail Line 
Segment ID 

Current 
Warning 
Device 

Proposed Post-
.Acquisition 

Device 

In 
Service 

Date 

PA 
l.ucas Road, 
Springfield 
Township. Erie 

47iy40M N-070 Pass've Flashing Lights 10/25/00* 

PA 
Encks Mill Road, 
Cumberland. 
Mechanicsburiz 

1 h. 

592320H N-()91 F'assive Flashing Lights ()9/28/()()*'* 

* Pursuant to STB Decision No. 1.56, served May 24. 2000, in Finance Docket No. 33388. the 
deadline lor completion of the requirements of Coiidition 8(A) for the Lucas Road al-grade 
crossing was extended until August 22, 2(X)1. 

Pursuant to STB Decision No. I(i8, served August 22, 2000, in Finance Docket No. 33388, 
the deadline for completion of the icquiiemcnts of Condition 8(A) for the Encks Mill Road at-
ur.ide crossiniz was exteiuled until l ebruarv 22, 2(K)I. 

Certified bv: 

Bruno Maestri 
Vice President 
Public Affairs 

Date: Februarv 22. 2001 
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TO 

SIT F. TR.\NSPORT.\TION BOARD 

Memorandum 
^ EMTifiED 
vfflCB of thw SMivtJuy 

FEB 15 M 
^ Pirto* 
Public Record 

: Ellen Keys, Assistant Secretary 
Section of Publications Records 
Office ofthe Secretarv 

FRO^^ ^ i l ,̂7̂  Mcl Clemens. Director 
W • l ^ Office of Compliance and Enforcement 

D.-VTE: Fehruarx 15. 2001 

SLBJE( STB KIINANC f DOC KET NO. 33388 - OPERATIONAL IMONH ORING DATA 

Attached are the original and two copies ofthe latest weekly public d..(a files provided 

to this office by CS.X and Norfolk Southern as requited in the ;'I)ovc proc -eding, w hich ate to be 

coirniitted to the docket for public relercnce. As requested. I ..in providing the three paper 

copies Io Ron Douglas, two for Ihe docket and one lor Da l o Da t)tricc Solutions. II theie are 

any questions, please don t hesitate lo contact me or l*d Nelson. 

Attachments 

cc: Chairman Morgan 

\'ice Chainnan Clyburn 
Commissioner Burkes 
Richard .Amistrong 
Ron L")ouglas 
Charles Renninuer 



TRANSPORTAnON 

500 W ater Street (.1407) 
Jacksonville. FL 32202 

Phone (904) 366-4134 
Fax («)04) 359-1571 

T. J. Stephenson 
Assistant \ ice President -
Service Measurements 

February 14. 2001 

Mr. Melvin F. Clemens. Jr. 
Director, OfTice of Compliance and Enforce.nent 
Surface Transportation Board 
The Mercury Building 
1925 K Street. NW. s\iite 780 
Washington. IX" 20423 

Dear Mr. Clemens: 

Enclosed vvith Ihis transmittal letter are CSX Transportation's operational monitoring reports to thc 
Board for the w eek ending l iiday. I ebruary 9"'. C ars on-line impro\ ed from 245.077 to 244,()05. 
Temiin.il dwell improved from 25.0 to 25.5 hours and train velocity improved from 21.4 to 21.() 
miles-per-hour. 

We would offer thc following obser\ ations and inler|iretalions regarding the data C S.X i provides 
the STB, Conrail I'ransaction Council, and the A.AR: 

Chicago (iateway Operations 

During this reporting week, Ihe on-lime-lo-lut>-hoiiis-Iale measure of deliveries to westem carriers 
thiough Chicago nuv cd unfavorably two percentage pomts to ()S"o. The gicatcr-lhan-six-hours-late 
category moved favorably five percentage points to I5"o. 

Vards and "I'erminals 

Car volumes and dwell times changed very little, remaining within expected levels at most 
terminals across the netvvoik. Nine ofthe 14 nteasured yatds showed an improvement in dwell time 
compared to the prior week. 

Corridor Performance 

F\nir ofthe six measured conidors showed an impiovemeni compared to the prior week. Ihe best 
perfomiance in 'he on-time-to-tvvo-houis-late category was the 1-95 corridor vv ith 97"o. Overall, thc 
on-timc-to-two-hours-late category moved favorably five percentage pomts lo 81%. and thc percent 
of trains in the grcater-than-six-hours-late category move favorably two percentage points to 11%. 

Shared .Areas 
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Daily average on hand cars decreased at Pavonia and North ^'ard, and increased at Oak Island. 
Ov erall temiinal dwell time was 29.9 hours, compared to 29.6 hours .ast week. For the week, there 
were a total of 70 trains delayed for CSXT and NS: 48 for crew, 8 for power, and 14 for late arrivals 
by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 740 train starts, weekly train dclav totaled 6 hours for Power and 31 
hours for Crew. Delay hours for crew and pow er both decreased from the prior w eek. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe on-
duty time averaged 18.8 'o for the week, improv ipi: from 2o..V'„ !;.st week. 

Daily Cievv Availability Percentage: Crew Availability Percentage was 86%, up from 85% 
the prior week. 

Dailv Number of Recrew s Required: Of 1S8() crew starts, 48 (3"(.) were recrews, same as the 
prior week. 

Shared Asset Areas Train Delay Metric: S.A.A Train Delays averaged two trains per day for 
Detroit, three tiains for South .lerscv . and four trains for North .lersey. 

Locomotives: Ciross Locomotives 3834, Average .Available 35IS. and Out-of-Service 
Ratio 5.8%. down slightly from 5 9",, the prior week. 

Cars Offered i:i Interchange: averaged 197 cars daily, ol whicli 1 I were for the Norfolk 
Southem. Daily average and the NS average increased from the prior week. 

On-timc performance, passenger trains through Brunswick, MD: ()()"<) for 10 AM I RAK 
trains (Pittsburgh Wa.shington) and 97",. I\)r')() M.ARC trains (West Virginia 
Washington). 

Buffalo Customer Service (Uol-Linc): the customer .service center received no hot-line calls. 

CSXT has cstablishcxi 18 key measures for the first quarter of this year. Last week w e met the goal 
for 15 of those measures. Goals were met for personal injuries, cars on-line, overall velocity, 
merchandise train velocity, crews on duty over 12 hours, relief crew s, hours of crew delay, car 



dwell, right connection, on-time origin departure, on-time destination arrival. 30-hour cars, 
industrial switching, hours of locomotive delay, and leased locomotive out-of-serv ice ratio. 

Last week's serv ice measurements foi CSXT indicate continued fiuidity in operations over the 
network. The cars on-line measure for last week (244.(>05) was the lowest since right after Split. 
The railroad is healthy and is well positioned to absorb increased volumes. 

Sincerely, 

L. L Mayes 
Director 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the «eek ending: 02/09/01 
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Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite o f \ S CSX I raffie) 
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Surface Transportation Board 
Performance Measures 
C S X T C a r s Offered in Interchange but not .Accepted 
iSnapshot at Midnieh; lor Day Measured) 
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Surface Transportation Board 
Performance Measures 
CS.V I I rain ( rew Delay 
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Surface Transportation Board 
Performance Measures 
CS.X 1 Frain Delay - Northern Region Lines 
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Surface Transportation Board 
Performance Measures 
C S X l Locomotive Fleet Condition 
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George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com February 14, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending February 9, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
penod. 

Another schedule incor[iorated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region D.iily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, i have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crev*/, power, or other issues. I also have supplied 
the Public Reporting I /leasures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
February 14, 2001 
Page 2 

As always, I am including a letter writter, , Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



February 15, 2001 

Mr. Melvin F. Clemens, Jr 
DM actor. Office of Compliance and Enforcement 
Surface Transportation Boafri 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern s performance metncs remain within normal operating 
range. The number of cars on line decreased, the aver--" train speed increased, 
and the average terminal dwell decreased. On the morotored corndors and 
Chicago gateway operations, 75 trains were held for terminal delays. 28 trains 
were held for crews, and 29 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Oak Island and decreased at Pavonia and North Yard. All volume counts were 
within expected operating norms. Overall average terminal dwell time increased. 
The number of reported road train delays for crews and power increased from last 
week. Forty-eight trains were delayed 223 hours for lack of crews and 8 trains 
were delayed 41 hours awaiting power. Fourteen onginating trains were delayed 
a total of 71 hours due to late arhvals from CSXT and/or NS. Together, these 
delays accounted for 62% ot the delay hours reported in the SAAs 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 2/9/01 
Shared Asset Area - Yard Performance 

Yard date 1 Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 
North Yard Ml 2/5/01 850 151 57 208 276 17.4 

2/6/01 850 128 141 269 229 94 7 
2/7/01 850 110 234 344 415 17.6 
2/8/01 850 149 141 290 253 11.8 
2/9/01 850 134 189 323 335 18 9 

North Yard Ml Average 850 134 152 287 302 18.0 
Oak Island NJ 2/5/01 1200 423 451 874 542 38 1 

2/6/01 1200 416 337 753 376 44.9 
2/7/01 1200 475 563 1038 616 34.7 
2/8/01 1200 504 452 956 605 33.1 
2/9/01 1200 473 501 974 727 34 7 

Oak Island NJ Average 1200 458 461 919 573 36.3 
Pavonia NJ 2/5/01 900 251 242 493 316 49 3 

2/6/01 900 274 324 598 464 30.6 
2/7/01 900 248 217 465 365 25 3 
2/8/01 900 285 334 619 376 21 6 
2/9/01 900 275 320 595 370 24 4 

Pavonia Average 900 267 287 554 378 29.7 



N O R F O L K 
S O U T H E R N 

For the week ending 2/9/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6'*- hours late | 

Detroit Totdl 2/5/01 5 100% 0 % 0% 0 % 0% 

2/6/01 4 50% 2 5 % 2 5 % 0%> 0 % 

2/7/01 5 6 0 % 0 % 0 % 0 % 4 0 % 

2/8/01 5 4 0 % 2 0 % 0 % 4 0 % 0% 

2/9/01 5 80% 0 % 2 0 % 0 % 0% 

jDetroit Total 24 6 7 % 8 % 8 % 8 % 8% 1 
North Jersey Total 2/5/01 11 27%, 4 5 % 9% 9 % 9% 

2/6/01 12 25% 4 2 % 8% 1 7 % 8% 
2/7/01 17 4 1 % 3 5 % 6 % 6 % 12% 

2,'8/01 17 29% 3 5 % 18% 0 % 18% 

2/9/01 16 56% 3 1 % 6 % 0 % 6% 

|North Jersey Total 73 37% 3 7 % 10% 5% 11% 1 
South Jersey Total 2/5/01 1 0% 100% 0 % 0% 0% 

?S/01 5 4 0 % 0 % 4 0 % 2 0 % 0% 
2///()1 7 14% 1 4 % 0% 5 7 % 14% 
2/8/01 4 25% 0 % 5 0 % 2 5 % 0% 
2/9/ni 4 50% 0% 5 0 % 0 % 0% 

South Jersey Total 21 2 9 % ^n% 2 9 % 2 9 % 5% 

Grand Total 118 4 2 % 2 6 % 13% 10% 9% 



For the weeK ending 2/9/01 

I M O F I F ^ O l - K 
t O t X T B H E R I M 

Shared Asset Area Trains Held 

area Sat 03-Feb Sun 04-Feb Mm 05-Feb Tue 06-Feb Wed 07-Feb Thu C8-Feb Fri 09-Feb Grand Total 
North Jersey 6 3 6 3 4 5 3 30 
South Jersey 5 2 4 2 4 4 3 24 
Detroit 1 0 3 1 3 2 6 16 

Daily number of outbound trams ready for departure that are held for line haul earners in each of the shi re 1sset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 39 39 56 65 81 280 
other 0 0 0 0 0 0 
Total 39 39 56 65 81 280 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired terntory only 

NS Northern Region Train Starts and Delays 

Saturday 
3-Feb 

Sunday 
4-Feb 

Monday 
5-Feb 

Tuesday 
6-Feb 

Wednesday 
7 F e b 

Thursday 
8-Feb 

Friday 
9-Feb Grand Total 

c of Train Starts 164 161 160 160 167 175 176 1163 
Delay Cause 

Crew Delays (hrs) 3 7 0 0 0 0 0 4 0.8 14 2 1 6 20 7 
Power Delays (hrs) 78 1 15 3 0 0 5 8 24 8 7 3 6 3 137 4 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
3-Feb 

Sunday 
4-Feb 

Monday 
5-Feb 

Tuesday 
6-Feb 

Wednesday 
7 F e b 

Thursday 
8-Feb 

Friday 
9-Feb average 

Fleet Size 3395 3425 3421 3407 3410 3406 338(i ,3407 
available 3204 3205 3206 .i;>07 3208 3709 3210 3207 
out of service */. 5 6% 6 4"„ 6 3% 9" n 5 9% 5 8°/, 5 2"'.. 5 9"-;. 

Snapshot taken at iiiidnighl 
Fleet siie is all locomotives on line. Includes owned, leased and foreign. 



N O R R 3 L K 
S O U T H E R N 

NS Crew Starts and Delays 
S a t u r d a y S u n d a y M o n d a y T u e s d a y W e d n e s d a y T h u r s d a y F r i d a y 

3 - F e b 4 - F e b 5 - F e b 6 - F e b 7 - F e b 8 - F e b 9 - F e b G r a n d T o t a l 

A l l e n t o w n ' ' . ^ s t . i r i s 10 12 15 ! 2 16 1 7 14 9 6 

• r e ^ s ( l e . a v e d 3 4 7 ,i C 5 5 3 3 

B e l l e v u * c r e w s t a r t s 3 8 3 9 3 5 3 0 38 3 4 3 8 2 5 2 

c r e w s d e l a y e d 10 7 3 r 9 6 5 4 6 

B u f f a l o c r e w s t a r t s 2 4 16 16 2(5 21 2 5 2 2 1 5 2 

c r e w s d e l a y e d 6 3 4 1 4 2 2 1 

C h i c a g o c r e w s t a r t s 3 5 3 0 3 0 3 9 4 0 3 1 2 3 8 

c r e w s d e l a y e d 13 11 8 1 1 16 15 9 8 3 

C i n c i n n a t i c r e w s t a r t s 3 3 4 2 3 2 3 5 3 8 36 3 9 2 5 5 

c r e w s d e l a y e d 4 11 5 5 4 3 8 4 0 

C l e v e l a n c J c r e w s t a r t s 10 11 1 2 8 9 12 10 7 2 

c r e w s d e l a y e d 2 3 3 1 4 4 7 2 4 

C o n w a y c r e A s t a r t s 5 3 5 2 4 9 4 8 4 8 5 3 6 6 3 6 9 

c r e w s d e l a y e d 15 14 19 12 16 15 15 1 0 6 

D e t r o i t c r e w s t a r t s 1R 13 2 0 2 0 2 3 15 2 1 1 3 0 

c r e w s d e l a y e d 4 4 3 5 10 3 8 3 7 

E l k h a r t c r e w s t a r t s 3 6 4 4 3 2 3 7 4 0 3 8 3 3 2 6 0 

c r e w s d e l a y e d 10 2 0 15 15 1 3 15 3 9 7 

H a r r i s b u r g c r e w s t a r t s 5 4 5 1 4 0 5 0 58 5 8 6 1 3 7 2 

c r e w s d e l a y e d 2 5 15 11 f) 19 17 2 0 1 1 6 

T o l e c i o ( . row s t a r t s 5 7 5 5 4 4 

•>'. 
5 3 4H 5 7 3 7 3 

c r e w s d e l a y e d 1 1 1 (1 1 4 14 [1 14 8 2 

Note-. Data source is T&E employees ' "End of Trip" reporting 

A summary of all "E-O T's" where departure l ime is rnpnr led as Iwo or more hours alter time crew ordered 

Includes all trains lor locat ion, whether originating or run through 

A delayed crew is one delayed two hours or more alter coming on duly 

NS Northern Region Dally Crew Availability Percentage 

S a t u r d a y 

3 F e b 

S u n d a y 

4 - F e b 

M o n d a y 

5 - F e b 

T u e s d a y 

6 F e b 

W e d n e s d a y 

7 - F e b 

T h u r s d a y 

8 - F e b 

F r i d a y 

9 - F e h a v e r a g e 

a v a i l a b i l i t y * . 8 0 7 . 8 2 % 8 2 % 8 3 " . 8 2 % 8 2 % 8 2 % 8 2 % 

Notes: A "siiiipshot" of prrcent ot Tfiiio .md tnginefnan .iv.iilahio .it ;ippro*im.itely f» 00 AM 

NS Northern Region Crew Starts and Recrews 

S a t ' T d a y S u . i d a y M o n d a y 1 t i e s d a y W e d n e s d a y t h u r s d a y F r i d a y 

3 - F e b 4 - F e b 5 - F e b 6 F e b 7 F c h fl-Feh 9 - F e b G r . i n d T o t a l 

c r e w s t a r t s 3 1 8 3 0 5 2 6 5 3 0 7 1 3 0 9 3 1 9 3 3 3 2 1 5 6 

r e c r e w s 1 0 6 5 8 8 11 17 6 S 

Notts: A summary o l trains ordered by lield t ranspoi tat ion using reliel crew (recrew) I'ain symbol 

Does not include recrews/trains pulled into terminals by yard crews or load crews called and used in regular serv ice 
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SrRF.\CE TR.\>SPORT \T10N BOARD 

lylemomndum 

: Ellen Keys, Assistant Secrttary 
Section of Publications Records 
Office of the Secretarv 

FRO.M ^,1 Mel Clemens, Director 
Office of Compliance and Enforcement 

1 cbruarN X. 2001 

EilTERED 
Offlee f<i ttie Secretary 

FEB -8 2001 
Part of 

Public Rveord 

SLB.IF.C STB F1NAN( F. DO( KKT NO. 33388 - OPERA I lONAL MONITORING DATA 

Attached are thc original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding which are to be 

CO! iniitted to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact mc or Ed Nelson. 

Attachments 

cc: Chainnan Morgan 

Vice Chairman Clyburn 
Commissioner Burkes 
Richard Amistrong 
Ron Douglas 
Charles Renninuer 



500 Water Street (J407) 
^ ^ • ^ ^ " O ^ ^ Jacksonville. Fl. ..2202 

t ^ d B M I ^ ^ M M ^ Phone (<)04)3b6-4134 
^ ^ ^ J B L TRANSPORTATION Fax (<)04) 359-1571 

T. J. Stephenson 
Assistant \ ice President -
Service Measurements 

Februarv' 7, 2001 

Mr. Melvin F. Clemens, .ir. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CS.X Transportation's operational monitoring reports to the 
Board for the week ending Friday. February 2"̂ . Cars on-line improved almost 2000 cars from 
246.9()1 to 245,077. Temiinal dwell inipro\ ed from 25.8 to 25.6 hours and train velocity improved 
from 21 0 to 21.4 miles-per-hour. 

We w ould offer the follow ing obser\ ations and interpretatioKS regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting week, the on-timc-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved favorably four percentage points to 70" ,). Thc greater-than-six-hours-late 
category nio\ ed untav orably one percentage point to 20%. 

Vards and Terminals 

Car volumes and dwell times changed ver>' little, remaining within expected levels at most 
temiinals across the network. Seven of the 14 measured yards showed an improvement in dw ell 
time compared to the prior week. 

Corridor Performance 

Fi\ e ofthe six measured corridors showed an improvement compared to the prior week. Thc best 
perfomiance in the on-time-to-two-hours-late category was the 1-95 corridor w ith 100%. Overall, 
the on-time-to-tw'o-hours-late category mo\ ed favorably three percentage points to 76%, and the 
percent of trains in the greater-than-six-hours-late category- remained flat at 13%. 

Shared Areas 



Daily a\ erage on hand cars increased at Pavonia and North "S'ard. and decreased at Oak Island. 
0\ crall tcmiinol dwell time was 29.6 hours, compared to 31.7 hours last w eek. For the week, there 
were a total of 53 trains dela>ed for CSXT and NS: 32 for crew, 3 for p. wer. and 18 for late arrivals 
by CSX and NS. 

Additional Measurements 

Train Delay Metric: For 741 train starts, weekly train delay totaled 20 hours for Power and 
32 hours for Crew. Deli.\ hours for crev\ increased, and delay hours for power decreased 
from the prior w eek. 

Train Crew Delay Metric: Thc percent of crew s not departing w ithin tw o hours of the on-
duty time a\eraged 20.5"(i for thc week, improving from 25.7"o last week. 

Dail\ Crew .Availability Percentage: Crew Availability Percentage was 85%, down from 
87"(1 tlie prior w eek. 

Daily Number of Recrew s Required: Of 1829 crew starts, 48 (3%) were recrew s, up from 
2"/o the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged one train per day for 
Detroit, three trains for South .lersey. and three trains for North Jersey. 

Locomotives: Gross Locomotives - 3822. .Average .Available = 3551, and Out-of-Service 
Ratio = 5.9"o. up slightly from 5.8"o the prior week. 

Cars Offered in Literchange: averaged 139 cars daily, of w hich 1 w as allocated to Norfolk 
Southem. Daily average and the NS average decreased from the prior week. 

On-time perfomiance, passenger trains through Brunswick, MD: 90% for 10 AMTRAK 
trains (Pittsburgh Washington) and 98% for 90 M.ARC trains (West Virginia -
Washington). 

Buffalo Customer Serv ice (Hot-Line): the customer service center received no hot-line calls. 

CSXT has established 18 key measures for the first quarter of this year. Last week we met the goal 
for 16 of those measures. Goals were met for personal injuries, derailments, cars on-line, overall 
velocity, merchandise train velocity, crews on duty over 12 hours, relief crews, hours of crew delay, 



car dwell, right connection, on-time origin departure, on-time destination arrival, 30-hour cars, 
industrial sw itching, hours of locomotive delay, and leased locomotive out-of-service ratio. 

Last week's ser\ ice measurements for CSXT indicate continued fiuidity in operations over the 
network. The railroad is healthy and is well positioned lo absorb increased volumes. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 

3-



Surface Transportation Board 
Performance Measures 
lor thc week ending: 02/02/01 

\ ard Performance 

(Composite of NS CS.X IratTici 

\Ionda\ 1uesda\ U ediiesd..v ' hursda\ lrida\ 

1 oc.ilion Measure (I! 2') (Il (II .'(Mil 111 .M 1)1 02 .1 01 02 02 01 

Oak IslanJ. N.l i liiwi C 'apaci'.\ i ; i i i i 1 2iio 12111) 1200 1200 

Ciis On Hand - l.o. y2] 4 Id 41.s \ ;s 
C ars On Hjtid - I j i ip t . U S 404 4y 540 

t ars On H md - 1 otal ~10 -(.4 SI') 875 

C ars Handled .s4() 442 f.l4 ()04 

Dwell Hours 45 ,'̂  '4 s .'5 ') M s .'0 ' 

I ' j V O H M . N. l 1 laid C'apaeitv ' ; i i n ' f i i i i ')(») ')IIO iJOl) 

( ,irs ()n Hand - l oaded M)2 .--<il .'51 .'~s 22'J 

C ars On Hand - l:mpl> 2(i4 .Vs| 2V) 2.̂ 5 2.S') 

C ars On Hand - Total 5()(i (uS2 5'KI ()(!.' 488 

( ars Handled .V).s -(» .ViO fiOS '58 

lK\ell Hour^ 4(i 11 2(1 1 24 - \(. 2 '2 9 

Noilh > ard. \ l l I- luid C apaeit\ s.-;ii 8-50 850 850 

C ars On Hand - l oaded 125 20.' 176 57 

Cars On Hand - liiiiptv I 1') 1V.> 2r 151 

Cars On Hand - total i<r }12 yix yiy 208 

( ars Handled 2(r 2'̂ 2 2Ŝ ) 2(>2 275 

Duell Hours 2<i ~ 2(1 0 21 5 |s 2 21 (1 

CSX Comments: DaiK aserauc on hand cars increased al Pasonia and North N urd, and decreased 
at Ojk Island. Overall temiinal dwell time was 29 0 hours, down from .'1.7 hours 
last week. 

CSX Service Measurements 2/8/01 



Surface Transportation Board 
Performance Measures 

Train Originations 

Moiidav 1ucsdav \ \ ednesdav 1 hui>da> I l ida\ 

1 ocalion Measure o l 2'> 01 o: ' 0 01 01 .'1 01 02 01 o l 02 02 01 

North .lei>e\ S.\ \ Niinibei ot ()rii.;Kiations 1 1 ' 4 1 " ;̂  
".. Ontime (>4".. S ( l " „ 4 " " „ ; X" 41",, 

",. 1 ate 0-2 Hours ')",. : i " „ : ' ) " „ <-'" 24",, 

".. 1 .lie 2-4 Hours IS",, 1 4 " „ tl".. 1 V' 12'., 

",i l ate 4.(> Hours 0",, , 1 " . (.",, 1 ^ " 1 

",. l ate l i 1 0 lUni is ' 1 " , • 4" i : " „ 

South .leI^c\ S.\ \ Numliei ot ()r i i : inal ions : t, 

" I I O n t i m e 4 1 1 " , , 2')",, S O " 4I I " „ 

",. l.ate 0-2 Hours 0 " „ 0 " , , l i " „ 1 1 " , : o " „ 

".. Laic 2-4 Hours ( l " , 1 i r ' . . I 4 " „ M l 20",, 

"o l.ate 4-0 Hours |̂|' 4 1 1 " 4'-", i 1" :o",. 

".. 1 ate Ci 1 0 Hours 1 1' - 1 1 " I 4 " „ I I I I " , 

1 )etroit S \ \ Number of ()r ieinal ioi is s s 

"(1 O n t i m e 100",, h O ' , , 1110",, 40" (>0"., 

" „ L.ile 0-2 Hour> I)",, 411",. ! ) • ' „ 40" 411",, 

".; I.ate 2-4 Hours 0 " , , 11' ,, I l " „ I I " , l ) " , i 

"ii 1 ate 4-(i HourN 0 " 0 " „ l l " „ 0", ( ) " „ 

",. l.ate Ci r (> Houi-. I I " , U " , ( l " „ -11 1 1 " , , 

CSX Coniments: lo ia l road tram delavs were .s.' trains C rew dela\ - Acre .'2 trams tor 1 .s / hours. 

power .' l iains for 4 hours, originating; trains 18 lor ^s houis. due to late 

connections 

CSX Sen ice Measurements 2/8/01 



Surface Transportation Board 
Performance Measures 

( SX r ( ars Offered in Interchange but not Accepted 

I'̂ iiapsnot at Midi'.iiiht foi Dav Measiiredl 

Mondav 1 ui-.da\ W ednesdav Ihuisdav I r idav t) . l iK 

Measure Railroad ()f fercd 1 o 01 2') o l I I I ' 0 0 | i l l '1 0 ! 02 01 01 02 02 ()| .•\% crai.'c 

C \ i ! s ()ftered NS 1) 11 

.Ml Other : : -0 IOI, 121 IM : 

I r t a l ' 0 Im, 1:4 IM .S4 

Measule^ all cars in ottered inierchanuc Mains on acquired C onrail territorv only. V olumes are listed by cars 

offered to NS (Nui fo lk Soulhern) and .Ml Other Kailioads 

( SXT On l ime Passenger I rain Performance 

"Brunswick Line" 

l ietween W est \ i rmnia W ashinuton. DC 

Monda\ Iuesda\ \ \ edne^da\ 1 hursdav Iridav WeekK 

SeiN ice Mv.l.^UlC 01 2 ' ' 01 01 ' 0 01 0 1 , ' l 01 0 2 01 01 ii2 02 o 1 l o t j N 

, \ M I K I rams 

•> 
2 1 " 

"„ On rime 1 111!",, 100",, | ( )0"„ 50",, 1(10" , i)o 

M A R C trains IS IS IS IS IX i \ . , 

" „ ( ) i i l i m e 100",, 1011",, •14" , •M"„ H I T OS 

I \ M I K iiicasuied according to contract w i T̂TtFTTTr 

csx Service Measurements 2/8,'OI 



Surface Transportation Board 
Performance .Measures 
( SX 1 I raiii ( re« l)ela^ 

( aiiscs ot D e l a \ S a t u i d , i \ Sundae M o n d a y 1 1 uesday W cd i i c sdav I hu i s,. a\ 1 r i d a \ U e e k K 

1 e r n i i n a i I t a i n - . l l o l l r ^ 111 2 " o l u l 2 ^ o ; 111 20 111 0 ! ' 0 01 Ol ' 1 01 11 0 1 (11 02 i i 2 o l l o t a l 

Bau imurc 1 lain I i c u Slurls i ,s 11 10 I ' i 20 2-. 1(. ! 1 " 

C i c w s Dclavcd • 2 l l i u i i v t '/ 4 .'.s 

",, i ) e l a \ c i l • 2 Hours w 2 ' ' " i , .!0",. 4 " " „ ' s",. 111 2 s . '2",, 

Hut ta lo 1 ram ( less Start- 4 40 }ti 44 40 44 4 ( 1 .'02 

( rew^ l ) c l a \ c i ! * 2 llvnn s S 0 ^ (> 40 

l>cla\ec! -2 llcnirs l o 20",, I S " i 1",, I 2 " „ [()", , I 5" „ 10',, 

( h i L a k i d Train ( I C A Starts 24 24 s ^ . '0 s 7 20 20 I K I 

I ' c u s Delavei l • 2 l l m r s t ( I 0 0 S 4? 

Dc la^ . ' i l -2 Hours 1 5" 1 S S" l o ' , , 2 ( i " , , . M " „ 40' , 2 5 ' i . 

( incinnal i 1 rain ( run Marls IS t 5 42 .'0 27(, 

( reus l ) e l a \ ed ' 2 l l iu i r s 1 1 s 0 7 7 11 

l l c l a v c d • 2 Hours ' " „ . ' " „ S", , 0", 0 " „ s " , S " , 4 " „ 

( l c \ i . - ! a i u l 1 ram C row Slarts 2 ' i ' ' 0 2 ^ 2,^ 2S 24 20 1 "S 

( i\'\i.s ! )e la \cd ' 2 Hums s 12 s s _s K 7 50 

Delascd -2 l l . u i r s i 1 " , 40",, | 0 " „ '*2",, IX" . , - ' 5 " , I 2S"„ 

( ' i i n i h t ! i a i u l 1 ram C ie\^ Staits ;s 0 ) J2 !! W l IS 245 

( rcivs l<cla \ed *2 Hours 1:̂  14 0 1 1 4 7 44 

' , Delav ed *2 ( lours 4 . V ' i , Ml"., 1 7»'„ d"., . ' " „ 1 1"„ (>",, l S " , i 

1 K ' l l i ' i l I ram ( rew Starts •s 

:•• 
s 4 4 ( i (. \\ 

! lews l ) c l a \ e d • 2 1 louis 1 11 0 1 s 2 7 s 
l ) e l a \ e d "2 1 louis 2 o " „ 0",, 0 " i , 25",- St I " . V ' " „ 24",, 

I 'hilad'. ' lphia 1 r . . I l l ( TCV. Starts 14 0 S 1 1 1 ' 1 ' 1.' XI 

( r eus Delased * 2 Hours 4 0 1 7 I I 1 10 

', Delased • 2 Houis 20",, 0 " „ ! . < " „ IS",, I 5 " „ 0 " , S",, I2"„ 

Selkirk 1 ram ( revv Starts 4 ' 40 2') 41 44 44 44 2S5 

( rvws Delavcd ' 2 l lo . i rs 1 5 0 l o t. ') 4 00 

",, l ) e l a \ i . d ' 2 Hours . ! ^ " „ 2 ' " „ U " . . 17"., 14" . 2o",, 0", 21" , , 

I l l i c i t , . 1 ram < rew Starts 24 •>2 2(> 1 7 7 7 24 ' 2 - 172 

( rews l ) c l a \ e d -2 1 lours ( i 1 ( i 1 7 I 24 

",, D e l a t e d • 2 Hours 25",, s " „ 2.'",, 4 " i , < l " „ ! '",, 10" I, I 4"„ 

W i l l a i i l 1 rain Crew Slarts 41 ."> 40 45 t(> 45 41 207 

( revi s D e b v e d ' 2 Hours 10 12 7 \ 1 1 1 s ^ ( i 

",, 1 ) e l a \ cd • 2 1 lours •U.' . : i " „ ;o",. 1(.",. 24",. 2 t ••. 2 o " „ 2 ( r i i 

DaiK numher of tram crew starts trom selected yards or lermmals and the nuniber ot (hose origmadng tiain crews that were dela>ed in ihosc yards oi 
terminals lor two hours or more after ijoiiiy oii-dutv I he percema îe tit those delu>ed starts 

CSX Service Measurements 2/8,/01 



Surface Transportation Board 
Performance .Measures 
'"S.XT Train Delay - .Northern Region Lines 

( ausc ot l)ela\ Salu'i.:a\ Sui,da\ M, indj \ 1 i,c-i!a\ \\ cdllcsda^ 1 hurs.iav I P I ' J ' . WcckK 

Ntcasu:c Ivams Houis 01 2" o | 01 2S 01 01 2') 01 01 . 'n 01 01 ,M 01 02 01 01 02 o2 01 l o i j ! 

11 am llclas 1 Inematme 1 laiii starts 104 114 •)S ,,s '! 1 " 1 , 1 ( 1 ""4: 

1 >clas ed Hours - I'ower 0 11 0 2' • 
Delascd Hours - Crews 0 1 1 s •j 2 1 2 1; 

| l ) . i i ; \ ; ,.: '; ' 'ci ot oiijiinatine Irani starts on the Northern Kce'on ard llic hours i !ci j \cd due !o lack ol p '.^ci and cicw ol ihosc onemating Irani cicws Die 

[,lcl.i\c.l •lain starts wil l be h-oken ilown between power and crew dcla>cd hours 

Dail> ( rew .Availability Percentage - Northern Region Lin s 

Saturday Sunda\ Monday ! iR'si!a\ \\ cdnesda". riiui sda\ I l I I : J \ I ) . I : A 

Measure Crew Availabiluv 01 2 ' o l (11 28 01 01 2') 01 01 . ' " 0 1 01 ' I Oi 02 01 111 02 o2 o l .'\\cragc 

|Crew \ \ a i l a b i l i l v i S4"„ SV', s s s-"„ S'" ., S(i 

| l ) a iK percentage o f CS.X 1 road train eiews that aie a\ailable for work on the Northern Region l i nes 

Dailv Number of I rain ( rew Starts and Recrews Required 

Saluidav Sunda\ Monilav 1ucsda\ \Vedncsda\ Ihursdas Irida^ W ecK',\ 

Measure C rew Recrews 01 27 01 01 28 01 01 2'J 01 01 ' 0 01 01 .'1 01 (12 01 01 02 02 01 loial 

C lews Recrews 1 ram C lew Starts 2'̂ 4 2(.4 2IS 2(.o 27(1 2(.- 2"o IS20 

Recrew s 7 (i (, ID 0 4S 

" i . Rei-re'.'.eu .'", l " i . 7 , 1 . 4"i, (" 

| l >a'i^ niiiubcr ol ( S.\ I loail tram crew siaOs. th.' numher ol 'ccicw and pcrcciuagc o' icc rew s loi ihc Northem Region I incs 

CSy Service Measurements 2/8/01 



Surface Transportation Board 
Performance Measures 
CSX 1 Locomotive Fleet ( ondition 

S . i t ' i i d a i . Suiida\ \ I o i i d a ' . 1 iicsda'v U cdncsda> i huisua\ l r l d j \ l la i lv 

Mea7Uie l . o c o n i o t u e s 01 2 ' 01 01 28 01 01 20 01 01 ' 0 0 | Ol ' 1 I I I 0 2 01 01 02 0 2 01 . \ \cruec 

1 o c o i i t o t i \ e s Ciioss I ' l ee i S i / e '"'SK ;7K2 . ' -04 ' K 2 " 1 s ^ - iSso ! S - " .•s2 2 

A \ e N u m h e r A i a i l ah le ;-4S .1400 '4S(, .'50(1 .15 .'S .'512 .'5,S2 . ' s5 l 

O O S R.it ;o ( I 11 (i 2 S 0 r. 1 s <) 5 S 5 0 s I ) 

I he nieas'.ire lor iirojs I led will consist otA S.X owned, leased, and loreign locoiiioiues on-line I he .Average Nunihei .\\ailahlc will be the number ot net 
licet available to ino\e traltic The Out-of-Service Ratio lOOSlis the ratio of CSX 1 os\ned locomotives not available 

Sh'>red Asset .Areas Train Delay 

1 Saluida\ Suiida\ \ l o n d a \ 1 ucsiiav W ciliicsda\ 1huisduv 1 rulav D . i i b . 

Kleasuic shared Area 01 2 " 01 01 28 01 01 29 01 01 . ' 0 01 01 . '1 01 02 01 01 02 02 Ol .Avci.igc 

1 ram 1 ' c i j i I 'hiiadelphia South .Iciscv 1 ! s 2 2 4 ( i 

North .lerse\ ( i s 2 ! ; \ .t 

Detroit 1 4 1 0 2 1 0 1 

llaih number ot oulbouiid hams leads lor depaf ire lhal are 'idd loi l.ne haul canieis m each ol the shaied asse! areas loi moie than one hmir alter 
notilicatioii I he measure w ill he a composilc ol I SX and NS (rains 

CSX Service Measurements 2/8/01 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com February 7, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, forthe 
week ending February 2, 2001, enclosed are schedules reporting Train Ongination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR 



Mr. Melvin F. Clemens, Jr. 
February 7, 2001 
Page 2 

As always, I am including a letter written by ' ^ny L. Ingram, Vice President 
Transportation - Operations, which discusses doi in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



February 7, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average tr^ î*- opeed increased, 
and the average terminal dwell increased. On the monitorec ^orridors and 
Chicago gateway operations, 70 trains were held for terminal delays, 22 trains 
were held for crews, and 19 trains were held for power. 

With respect to our customer service hotline in Buffalo. NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island and increased at North Yard and F avonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
Reported road train delays for crews and power decreased from the prior week. 

Thirty-two trains were delayed 157 hours for lack of crews and 3 trains were 
delayed for 4 hours awaiting power. Eighteen originating trains were delayed a 
total of 88 hours due to late arrivals from CSXT and/or NS. Together, these 
delays accounted for 54% of the delay hours reported in the SAAs. 

Sincerely, 



r M O i - l F O L K 
S O U T H E R N 

For the week ending 2/2/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 1/29/01 850 72 125 197 207 26.7 
1/30/01 850 119 193 312 252 20.0 
1/31,-'01 850 195 203 398 289 21.5 
2/1/01 850 217 176 393 262 152 
2/2/01 850 151 57 208 275 21.6 

North Yard Ml Average 850 151 151 302 257 20.8 

Oak Island NJ 1/29/01 12CJ 389 321 710 540 45.8 
1/30/01 1200 348 416 764 442 34.5 
1/31/01 1200 404 415 819 614 35.9 
2/1/01 1200 457 331 788 637 31.5 
2/2/01 1200 540 335 875 604 30.7 

Oak Island NJ Average 1200 428 364 791 567 35.5 

Pavonia NJ 1/29/01 900 264 302 566 365 46.0 
1/30/01 900 381 301 682 709 26.1 
1/31/01 900 239 351 590 360 24.7 
2/1/01 900 285 378 663 608 16.2 
2/2/01 900 259 229 488 358 32.9 

Pavonia Average 900 286 312 598 480 27.4 



N O R F O L K 
S O U T H E R N 

For tiie week ending 2/2/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 1,'29/01 3 100% 0% 0% 0% 0% 

1/30/01 5 60% 40% 0% 0% 0% 
1/31'01 5 100% 0% 0% 0% 0% 
2/1'01 5 40% 40% 0% 0% 20% 
2,'2/01 5 60% 40% 0% 0% 0% 

iDetroit Total 23 70% 26% 0"/o 0% 4% 1 
North Jersey Total 1/29,01 11 64% 9% 18% 0% 9% 

1/30/01 14 50% 21% 14% 0% 14% 
1/3 I'OI 17 47% 29% 6% 6% 12% 
2/1/01 15 33% 33% 13% 7% 13% 

2/2/01 17 41% 24% 12% 12% 12% 

iNorth Jersey Total 74 46% 24% 12% 5% 12% 1 

South Jersey Total 1/29/01 2 50% 0% 0% 50% 0% 

1/30/01 5 40% 0% 0% 40% 20% 

1/31/01 7 29% 0% 14% 43% 14% 

2/1/01 6 50% 0% 50% 0% 0% 

2/2/01 5 40% 20% 20% 20% 0% 

South Jersey Total 25 40% 4% 20% 28% 8% j 
Grand Total 122 49% 20% 11% 9% 10% 1 



For the week ending 2/2/01 
Shared Asset Area Trains Held 

area Sat 27-Jan Sun 28-Jan Mon 290an Tue 30-Jan Wed 31-Jan Thu 01-Feb Fri 02-Feb Grand Total 
North Jersey 6 5 2 3 2 3 3 24 
South Jersey 1 3 2 2 2 4 6 20 
Detroit 1 4 1 0 2 1 0 9 

Daily number ot outbound trains ready for departure that are held for line haul earners in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered 

I 1 

Monday Tuesday 

1 

Wednesday Thursday Friday Total 

csx 107 99 52 24 93 375 
other 103 82 22 62 0 269 

Total 210 181 74 86 93 644 

Snapshot taken between 2 00 and 3:00 each day 
NS 3CX)uired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
27-Jan 

r •" 
Sunday 
28-Jan 

Monday 
29-Jan 

Tuesday 
30-Jan 

Wednesday 
31-Jan 

Thursday 
1-Feb 

Friday 
2-Feb Grand Total 

of Tram Starts 165 145 147 168 181 174 180 1160 

Deiay Cause 
Crew Delays (hrs) 4.0 1.1 0.0 4 5 21 7 0 0 3 2 34 5 

Power Delays (hrs) 42 1 60.0 0.0 48 9 71,4 66 7 07.0 356 1 

The delay numbers are expressed in hours 

LocomDtive Fleet Statistics 

Saturday 
27-Jan 

Sunday 
28-Jan 

Monday 
29>Jan 

Tuesday 
30-Jan 

Wednesday 
31-Jan 

Thursday 
1-Feb 

Friday 
2-Feb average 

Fleet Size 3396 3394 3415 3413 3392 3426 3406 3406 
available 3197 3198 3199 3200 3201 3202 3203 3200 

out of serv ice */• 5.9% 5.8% 6.3% 6.2% 5.6% 6.6% 6,0% 6 1 % 

Snapshot taken at midnight 
Fleet size Is all locomotives on line. Includes owned, leased and foreign. 



NORFOU< 
S O U T H E R N 

NS Crew Starts and Delavs 
Satu rday Sunday M o n d a y Tuesday Wednesday Thursday Fr iday 

27-Jan 28-Jan 29 -Jan 30-Jan 31-Jan 1-Feb 2-Feb Grand Tota l 
A l l e n t o w n crew slarts 12 10 14 17 17 13 19 102 

crews aelayecl 3 4 5 4 4 4 6 30 
Bel levue crew starts 38 32 34 35 40 41 36 256 

crews delayed 12 6 10 6 13 7 1 1 65 
Buffalo crew starts 22 17 18 20 25 22 22 146 

creAS delayed 4 0 1 1 5 0 3 16 
C h i c a g o crew Starts 31 32 34 27 3S 36 29 228 

crews delayed 12 13 10 11 1 7 13 14 9 : 
C i n c i n n a t i crew starts 38 34 31 34 36 37 39 249 

crews delayed 8 4 r; 5 5 10 41 
C l e v e l a n d crew starts 9 7 12 7 10 1 1 70 

crews delayed 2 4 5 3 1 5 22 
C o n w a y crew starts 54 47 4 3 49 50 55 61 359 

crews delayed 16 14 17 15 16 21 15 114 
De t ro i t crew starts 17 12 21 19 19 19 22 129 

crews delayed 5 4 7 > 5 9 7 39 
E l kha r t crew starts 35 43 25 32 35 41 32 243 

crews de layed 13 18 10 15 15 22 12 1 C5 
H a r r i s b u r g crew starts 58 48 44 49 57 55 56 367 

crews delayed 20 17 14 13 14 13 22 113 
T o l e d o crew starts 68 50 44 52 52 54 54 164 

crews delayed 10 13 1 1 14 14 13 1 ••- >i8 

Notes: Data source is T&E employees' "End ot Tnp" reporting 

A summary of all "E-O-T's" where departure time is reported as two or more hours after tirre crew ordered 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northern Region Dailv Crew Availability Percentage 

Satu rday Sunday M o n d a y Tuesday Wednesday Thursday Fr iday 
27-Jan 28-Jan 29-Jan 30-Jan 31-Jan 1-Feb 2-Feb ave rage 

a v a i i a b i l i t y % 8 2 % 78% 7 7% 8 2 % 84% 84% 8 4 % 8 2 % 

Notes: A "snapsnol" ot percent of Tram and Engineman available at approximately 5 00 AM 

Sa tu rday Sunday M o n d a y Tuesday Wednesday Thursday Fr iday 
: :7-Jan 28-Jan 29-Jan 30-Jan 31-Jan 1-Feb 2-Feb Grand Tota l 

c rew s ta r t s 311 275 250 288 321 324 326 2095 
r e c r e w s 17 8 4 10 9 10 8 66 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 

Does not include recrews/l.'ains pulled into terminals by yard crews or road crews called and used in regular service 
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Sl RF.\( K TR.XNSPORTATION BO.̂  RD 

MeruK}randum 

D.4TE; Februan. 1, 2001 

T O : Ellen Keys, Assistant Secretary 
Section of Publications Records 
Office ofthe Secretarv 

FROM s 1 Mel Clemens. Director 
Si 1 ^ Office of Compliance and Enforcement 

ENTERED 
OfKc* ol the Secretarv 

FEB -1 2001 
Part oi 

Public Record 

SUBJECT STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and t'\\o copies of thc latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to ti. ^ docket for public reference. As requested, 1 am providing the three paper 

copies to Rc i Douglas, tw o for the docket and one for Da To Da Offic- Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Aitachmcnts 

cc: Chainnan Morgan 
Vice Chairman Clyburn 
( omniissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



TRANSPORTAnON 

500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
Fax (904) 359-1571 

T. .1. Stephenson 
Assistant \'ice President -
Service Measurements 

.lanuary 31, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
192.5 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed w ith this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the w eek ending Friday, January 26"'. Cars on-line improved from 247,392 to 246,961 
cars. Terminal dwell and train velocity remained essentially flat. Dwell for the week was 25.8 hours 
versus 25.4 last week, and train velocity was 21.0 miles-per-hour versus 21.4 last week. 

We would offer the following observations and interpretations rcg;»iding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago remained the same as last week at 66%. The greater-than-six-hours-late category 
moved unfavorably five percentage points to 19%. 

Yards and Terminals 

Car volumes and dwell times changed very little, remaining within expected levels at most 
terminals across the netw ork. Eight of the 14 measured yards show ed an improvement in dwell 
time compared to the prior week. 

Corridor Performance 

Two of the six measured corridors showed an impro\ ement compared to the prior week. The best 
performance in the on-time-to-two-hours-late category was the 1-95 corridor with 94%. Overall, the 
on-time-to-two-hours-late category moved unfavorably three percentage points to 73%, and the 
percent of trains in the greate. -than-six-hours-late category moved favorably one percentage point to 
13%. 

Shared Areas 



Daily average on hand cars increased at Oak Island and North Yard, and decreased at Pavonia. 
0\ erall temiinal dwell time was 31.7 hours, compared to 31.5 hours last week. For the week, there 
were a total of 6(> trains delayed for CSXT and NS: 37 for crew, 6 for power, and 23 for latc arrivals 
by CSX and NS. 

.\dditional Measurements 

frain Delay Metric: For 755 train starts, weekly train delay totaled 46 hours for Power and 5 
hours for Crew. Delay hours for pow er increased, and delay hours for crew decreased from 
thc prior week. 

Train Crew Delay Metric: Thc percent of crews not departing w ithin two hours of the on-
duty time averaged 25.7"o for the week, up from 23.8"o last u eek. 

Daily Crew .\vailability Percentage: Crew .Availability Percentage was 87°/o, up from 85% 
the prior week. 

Daily Number of Recrews Required: Of 1808 crew starts, 38 (2%) were recrews, the same as 
the prior week. 

Shared .Asset Areas Train Delay Metric: SAA Train Delays a\ eraged one train per day for 
Detroit, four trains for South Jersey, and five trains for North Jersey. 

Locomotives: Gross Locomotives = 3805, Average Available = 3495, and Out-of-Ser\'ice 
Ratio = 5.8%, up from 5.2''o thc prior week. 

Cars Offered in Interchange: averaged 262 cars daily, of which 29 were allocated to Norfolk 
Southem. Daily average decreased, and the NS average increased from the prior week. 

On-time perfomiance, passenger trains through Brunswick, MD: 50% for 10 AMTRAK 
trains (Pittsburgh Washington) and 81 "o for 89 MARC trains (West Virginia -
Washington). On tv.o days ofthe reporting period, there were signal outages on this route. 
Winter weather also caused frozen switches on thc Keystone and Cumberland subdivisions. 
Finally, train Q375 stalled between Cumberland and Connellsville, causing significant 
traffic back-ups 

Buffalo Customer Service (Hot-Line): the customer service center received no hot-line calls. 

CSXT has established 18 key measures for the first quarter of this year. Last week we met the goal 
for 15 of those measures. Goals were met for cars on-line, overall velocity, merchandise train 
velocity, slow orders, crews on duty over 12 hours, relief crews, hours of crew delay, car dwell, 
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right connection, on-dme origin departure, on-time destination arrival, 30-hour cars, industrial 
sw itching, hours of locomotive delay, and leased locomotive out-of service ratio. 

Last week's service measurements for CSXT indicate continued fluidity in operations over the 
network. The railroad is healthy and is well positioned to absorb increased volumes. 

Sincerely, 

T. J. Stephenson 
•Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 01/26/01 

Vard Performance 

(( oriipositc ot'NS CS.X IratTic) 

M Midav Tuesda\ W ednesda\ rhursda\ 1 rida\ 
1 ocation Measure 01 22 01 01 2.'< 0 ! 01 24 01 01 2*i 01 01 26 01 

O.ik Island, \ . l 1 luid ( .ipacit) 120" '• 200 ! 2011 12( 0 1200 

Cars On Hand - l.oadcu 4.M . V - l l 468 4')1 4 I ^ 
(."ars On Hand - Etr ipts 42^ .-(>4 4.v> =yti 5.M 
Cars On Hand - Ti tal S82 ~00 1)2- 1()2~ 946 
( ars Handled ^y' .VSO 66'> 660 .M^ 
Dwel l Hours 46 2 41 ') yu 0 29.5 .V5 0 

Pa\onia. NJ F luid Capacity ')00 ' . ' (Ml ')00 900 900 
Cars On Hand - I.oadcd 277 y\y 240 
Cars On Hand - Eniptv 2')3 21') 2yy 279 
Cars On Hand - Total 570 441 67^ 546 519 

Cars Handled V)l 269 t)46 267 W 
Ouel l Hours (i\.y 26 ~ 1 •> 2~ y 2s 4 

North ^ ard. M l f ' lu id Capacity ,S.5() b50 850 850 850 
Cars On Hand - Loaded 78 144 170 172 237 
Cars On Hand - Hnipty 5 20.'; 1 16 146 I.V) 
Cars On Hand - t otal 286 .M8 .*7^ 
Cars Handled 178 2~'> 206 221 .̂ 2.< 
Dwell Hours 110 24.2 2 1 1 244 149 

( SX Comments: Daily averaiie on hand cars increased at Oak Island and North ^ ard. and decreased 
al Pavonia Overall terminal dwell time was 31.7 hours, up slightly from 31.5 hours 
last week 

7SX Service Measurements 2/1/01 



Surface Transportation Board 
Performance Measures 
I rain Originations 

I Composite nt'NS CSX l iatTicI 

Mondas luesdav \\ ednesda\ 1 hursd : i \ 1 1 ida\ 

1 ocation Measure 01 22 01 01 23 01 01 24 01 01 25 01 01 26 01 

North Icr^cv \ Niunhi.t ol (>ii'.:.n.itioii^ ') 1' !" 11, 

" o ( ) n t i ] i i e 11.', i 4i"„ 24",, M ' „ 

l ate 0-2 Hours 44",. IX",. 4\",. ! ' ( " „ 

".1 l ate 2-4 Hours 1 <"„ tl".. I2"„ ' 1".. 
" 0 l ate 4-(> Hours 0 " „ 1X"„ ( i " „ i l " „ 

"o 1 ate (, 1 6 Hours 11",. i ! " „ 1 S " „ IS",, I'l",, 

South .lerscs S \ A Number ot < )ni;inalion> 1 1, s S s 

"M Onlimc 1(10"., . S l ) " , , 4 0 " , , 4 0 " , , 4(1", , 

l ate 0-2 Hours 0 " „ 17"., l l " „ ( ) " „ ( ) " „ 

"o l.ate 2-4 Hours ! ) " „ 1 7"., 40",, 20",, 20",. 
"n 1 ate 4-6 Hours 0 " , | 7 " „ 2tr.. 4 I ) " „ : i i " , . 

".. Late t i r 6 Hours : . " „ 11" , „••.. 0 " „ Z'y • 

Detroit SAA Number ot'Orimnations 4 S s s s 

"o Ontime 7.s»„ 6 (1" „ X()"„ W ) " „ <.()"., 
"o l.ate 0-2 Hours 2_S"„ 411",, :()",. 40", 4(1" , , 

" , i 1 ale 2-4 Hours 0 " „ 0" , . 0 " „ 0",, I I " , , 

"o l.ate 4-6 Hours ( ) » „ ( I " „ 0 " „ ()"., i l " „ 

"., 1 ate l i t ' 6 Hours ( l " „ 11",, I I " , - 0" , , ( 1 -

CSX Comments: Total road tram delays were 66 trains. Crew delays v\ere 37 trains tor 218 hours; 
power 6 trains tor 5 1 hours; oriyinatiny trains 23 for 201 hours, due !o late 
,.onnections 

CSX Service Measurements 2/1/01 



Surface Transportauon Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight tor Da> Measured) 

Mondas Tuc^das \\ ednesdav rhursdav Tridas DaiU 
Measure Railroad Ottered I o 01 22 01 01 23 01 01 24 01 01 25 01 01 26 01 .A \ erage 

('ars ()rtered NS II 66 " | i 2') 
All Other 3(,1 (>s 2.<" 2yy 

total >~ll 161 1 M ' 07 2ii2 

Measures all cars m ottered interchange status on acquired Conrail terntory only. \ olumes are listed b\ cars 
olTered to NS (Norfolk Southem) and All Other Railroads 

CSXT On Time Passenger I rain Perfomiance 
"Brunsv\lck Line" 
Between W est Virginia'Washington. DC 

1 Mondav tuesdav \V ednesdax Thursd^v Iridav Weeklv 
|Ser\ ice Measure 01 22 01 01 23 01 01 24 01 01 25 01 01 26 01 totals 

AM I K Trains 1 : I I I 

"o On fiine 1116",, 1 f 100",, .S | i"„ 0 " „ .SO",, 

MARC Trams IS IS .8 IX 17 89 
" o On Time 3')",, S')' W,. 100",. X2°„ 81»„ 

[AM I K measured according to contract with CSX T 

CSX Service Measurements 2/1/01 



Surface Transportation Board 
Performance Measures 
CS.X 1 Train Crew Delav 

Causes of Delav Salurdav Suiidav Mondav 1 ucsdav Wednesdav I'hursd.iv Iru'av Ucc' . lv 
1 erminal t rains Hours 01 20 01 o l 21 01 01 22 01 01 23 01 01 24 o: 01 25 01 01 2.) 01 lotal 

Daltiinorc 1 ram ("ic\\ Starts l'> 14 15 15 IS 23 21 125 1 
Clows DelaM'd • 2 Hours 4 1 1 S s II s 1 1 
",, 1 )clased • 2 Hours 21"., " ' ' " „ 53",, 33",, 33",, 35",, 52",. 42"—I 

H l l ! l j l , > 1 ram ( lew Slarts 41 .<(, 41 43 44 42 s ; 3 0(1 
(.'rcws Delavcd • 2 llouis S (, s S 15 57 
"„ Delavcd -2 llouis 2 ( l " „ r " „ 1"",, I2"„ 1 S'.. 10",, J S " „ 10",, 

Chicairo 1 rain l icw Starts 2S 2.S 26 2'( 1 -J 23 25 1X0 
Crews Delavcd '2 Hours 4 11 X 4 s 6 0 49 
'., Delavcd »2 1 lours 16"„ s , 11",. I4"„ 10",, 2 o " „ 3(>"„ 1-.' „ 

C i i i c i n r . d t i fram ( icw Starts 3') 1 s 3.S 32 34 'S 250 
Crews Delavcd -2 Hours II 1 1 2 4 IX 
"„ Dc-laved » : Hours 0",, ' ! " „ tl".. 6",. 6 " „ 1 l " „ 14",, 7" n 

( ' i ' . \ e l j i u l 1 ram Crew Stalls 26 2.S 2') 16 s — 24 26 173 
Crews Delayed *2 Hours 7 1 1 fl ') X 13 5') 
"„ Delavcd +2 'lours 27"-,, 44°,. 21",, 31",, 13",, 33",, SO",, 34",. 

( unibcrland 1 ram ( rew Starts i ; . 24 2X 2X 14 33 2X 20X 
Crews Delavcd '2 Houis S 14 X I I 10 7 7 65 
"" Delavcd ^2 Hours 24",, .SX"„ 29",, 39",, 29",. 21",. 25",. 3I"„ 

Detroit fram Crew Starts 7 T 5 4 4 6 s 3 1 
I rcws Delavcd -̂ 2 Hours 3 1 1 1 1 T 1 10 
', Delavcd +2 Hours 43",, >t)".. 2 l ) " „ 25",, 2 . s " „ 33",, 20",, 30",, 

Philadelphia fram Crew Starts <) L 1 1 >) ;o 10 156 1 1 210 
Crews Delayed *2 Hours 2 s 11 1 1 3 3 15 
"„ Delavcd i2 Hours 22",, 45",, 0 " „ 1(1" „ 10",, 20",, 2 " " „ 

"•".. 
Selkirk fram ( rew Slarts 4.' , " i 31 3'l 43 45 41 2X5 

Crews Delavcd ' 2 Hours l.s 1; 14 "> 1 ! 0 10 7 -

"„ Delavcd *2 Hours 3.S",. 2X"„ 42",, i X " „ 2(>"„ 20",, 23",, 11.. 

1 oledo fram Crew Starts 25 32 25 23 18 24 24 171 

Crews Delayed -2 Hours 7 .S 5 3 7 3 1 

',, Delavcd 12 ilours i ; " „ " * ' ' " 1, 21)" „ 11.. | 7 " , . 29",, 1 i " „ | 0 " „ 

Willard Tram ( rew Starts 43 42 41 40 42 46 44 29X 
Cicws Delavcd • 2 lluuis 7 (, 5 7 15 1 1 <iO 

',. Delavcd * 2 Hours I6"„ 14",, 22",, ; 3 "„ 17",. 1 33",, •> S r> 20",, 

DaiK number ul tram crew slaits tiom selected yarc's or termi,.als and the nuniber of those originating tram crews that were delayed m those yards or 
teriiiiiials for two hours or more after going on-duty The percentage of those delayed starts 

CSX Service Measurements 2/1/01 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - .Northern Region Lines 

I ause ot 1 )elav Salurdav Nundjv Mi>udav fucsdav W cdnesdav 1 hursdav f tidas Wcckl'. j 
[Measuie 1 rams Hour.s ol 20 01 01 21 01 01 22 01 01 23 01 01 24 01 01.25 0! )1 26 01 lotal 1 

1 ram Delav (Iricmaling Irani Sl.uls IDS III') '15 102 ; i r Ill') \ ' 5̂5 
Delavcd Hours - I'ower 13 5 0 0 X 15 46 
Delavcd Houis - Ciews 0 0 0 0 0 5 0 s 

Dailv nuniber ot .Miyiiia ing tram slarts on the Nortlicrn Heguin ai;d tlic hours dcla>cd <liie lo U^k of poner and crew ,u ttiosc onviuiiatmg tram crews I hc 
delayed tram starts will oe broken down hetweeii power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Line" 

Saturdav Sundav Mondav Iucsdav \V'edncsdav fhursdav 1 ridav Daiiv 
Measure Crew .Availabilitv 01 20 01 01 21 01 01 22,0! 0123(11 01 24 Ol 0125 Ol 01 26 0! .\v erage 

|Crew Availability S 6 ' „ X5"„ 86" „ XX"„ XX"„ xs"„ 86" » 87",. 1 

| l )a i l \ percentage of CSX!' road train crews that arc available fo ' work on the Northern Region lines ' 

Daily Number of Train Crew Starts and Recrew s Required 

Saturdav Sundav Monda. fucsdav W ednesday fhursdav liiday Weckiv 
Measure Crew Recrews 01 20 01 01 21 01 01 22 01 01 '23.0! 01/24,01 01 25 01 01/26/01 Total 

» 'ic\vs, Recrew s I rain Crew Slarts 261 210 214 262 26X 26() 27X 1 SOX 
Recrews 4 5 X 2 X 
°o Recrewcd 2"<, .1",, 2»„ 2"„ l"/i. 1"„ l " „ 

|[)aily number of ( SX I toad Irani crew starts, the nuniber of iccrcvvs and perceiilagc of recrews for the Norlhcin Region l " 

CSX Service Measurements 2/1/01 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturda. .^,.'idav Ml ndav 1uesday V\'cdncsdav fhursdav 1 ndav Dailv 
Measure I ocomotives 01,'20,01 01 21,01 01 22 01 01/23'01 01'24()1 01/25 01 01 26 01 ,\vcrage 

locomotives Gross Fleet Si/e 3X(r i - -3 3"')S 3X01 3X3.' 3822 3X02 3X05 
Avg, Number .Available 3495 14"2 ?4'»0 34'»5 1.502 3506 1502 1495 
OOS Ratio 5 5 5 s 5 9 5 X 6 0 6 0 5 X 5 X 

I lie measure for (iross fleet »ill consist of CSX owned, leased, and foreign locomotives on-line The Average Number Availafic will he the number of i;ci 
licet available to move traffic 1 he Out-of-Scrvice Ratio (OOS) i , the ratio of ("SXT owned locomotives not available 

Shared Asset Areas Train Delav 

Satui Jay Sundav .Mondav fuesdav Wednesday fhursday fnday Daily 
Measure Shared Area 01/20/f)l 01 '21 0! 01 22 Ol 01 23 Oi 0|/24..'01 0!/25.'01 01/26/01 ,Average 

f ram Delay Philadelphia,Si)uth lersey 3 5 3 2 5 4 4 
North Jersey 5 5 4 3 1 7 7 5 
Detroit 1 1 1 1 1 1 0 1 

Daily number of outbound trains ready for departure that are held for line haul camers m each of the shared asset areas for more than one hour after 
notification fhe measure will he a con,,josite of CSX and 5'S trains 

CSX Service Measurements 2/1/01 



George A. Aspatore 
General Solicitor 

(757) 629-''657 
(757) 533-4872 
E-mail gaaspato@nscorp.com January 3 1 , 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending January 26, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics (or NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
January 31, 2001 
Page 2 

As always. I am including a lett' written by Tony L. Ingram, Vice President 
Transportation - Operations, which ^ .jsses delays in our rail operations. If you 
have any questions or need additior....! information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



January 31, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance met^^'i remain within normal operating 
range. The number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 74 trains were held for terminal delays, 12 trains 
were held for crews, and 17 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Oak Island and North Yard and decreased at Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time increased. 
The number of reported road train delays for crews and power increased from last 
week, due primarily to a day of Jata that was unavailable last week and is 
included in this week's delay figures. Thirty-seven trains were delayed 218 hours 
for lack of crews and 6 trains were delayed 51 hours awaiting power. Twenty-
three originating trains were delayed a total of 201 hours due to late arrivals from 
CSXT and/or NS. Together, these delays accounted for 7 1 % of thf delay hours 
reported in the SAAs. 

Sincerely, 



I M O R F O I - K 
S O U X H E R I M 

For the week endin-j 1/26/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 1/22/01 850 57 78 135 178 110 
1/23/01 8f>0 205 144 349 279 24 2 
1/24/01 850 116 170 286 206 21 1 
1/25/01 850 146 172 318 221 24.4 
1,'26/01 850 136 237 373 323 14.9 

North Yard Ml Average 850 132 160 292 241 19.3 
Oak Island NJ 1/22/01 1200 428 454 882 537 46.2 

1/23/01 1200 364 336 700 380 41.9 
1/24/01 1200 459 468 927 669 36.0 
1/25/01 1200 536 491 1027 660 29.5 
1/26/01 1200 531 415 946 547 35.0 

Oak Island NJ Average 1200 464 433 896 559 37.0 
Pavonia NJ 1/22/01 900 293 277 570 397 61.3 

1/73/01 900 219 272 491 269 26.7 
1/24/01 900 354 323 677 646 22.3 
1/25/01 900 233 313 546 267 27,3 
1/26/01 900 279 240 519 439 25,4 

Pavonia Average 900 276 285 561 404 31.9 



N O R F O L K 
S O U T H E R N 

For the week ending 1/26/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late | 

Detroit Total 1/22/01 4 75% 25% 0% 0% 0% 
1/23/01 5 60% 40% 0% 0% 0% 
1/24/01 5 80% 20% 0% 0% 0% 
r'25/01 5 60% 40% 0% 0% 0% 
1/26/01 5 60% 40% 0% 0% 0% 

jOetroit Total 24 67% 337o 0% 0% 0% 1 
North Jersey Total 1/22/01 9 22% 44% 22% 0% 1 1 % 

1/23/01 15 33% 33% 13% 7% 13% 
1/24/01 17 4 1 % 18% 6% 18% 18% 
1/25/01 17 24% 4 1 % 12% 6% 18% 
1/26/01 16 3 1 % 19% 3 1 % 0% 19% 

1 North Jersey Total 74 3 1 % 30% 16% 7% 16% 1 
South Jersey Total 1/22/01 1 100% 0% 0% 0% 0% 

1/23/01 6 50% 17% 17% 17% 0% 
1/24/01 5 40% 0% 40% 20% 0% 
1/25/01 5 40% 0% 20% 40% 0% 
1/26/01 5 40% 0% 20% 2C% 20% 

South Jersey Total 22 45% 5% 23% 23% 5% 

Grand Total 120 4 1 % 26% 14% 8% 11% 



For the week ending 1/26/01 

N O R F O L K 
8 0 t J - r t - I E R N 

Shared Asset Area Trains Held 

area Sat 20-Jan Sun 21>Jan Mon 22-Jan Tue 23^an Wed 24-Jan Thu 25-Jan Fri 26-Jan Grand Total 
North Jersey 5 5 4 3 2 7 7 33 
South Jersey 3 5 5 3 2 5 4 27 
Detroit 1 1 1 1 1 1 0 6 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

of fered Monday Tuesday Wednesday Thursday Friday Total 
CSX 96 171 124 55 111 557 
other 63 0 7 16 C 86 
Total 159 171 131 71 111 643 

Snapshot taken between 2:00 and 3,00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
20-Jan 2 1 ^ a n 22-Jan 23-Jan 24-Jan 25-Jan 2 6 0 a n Grand Total 

# of Train Starts 169 149 164 159 175 177 166 1159 
Delay Cause 

Crew Delays (hrs) 3 5 6 0 CO 0.0 1 3 20,3 5,6 36,7 
Power Delays (hrs) 53,3 26,5 0.0 26,4 ?V1 61,6 70,0 258,8 

The delay numbers are expressed in hours 

Locomot ive Fleet Stat is t ics 

Saturday 
20-Jan 

Sunday 
21-Jan 

Monday 
22-Jan 

Tuesday 
23-Jan 

i Wednesday 
j 24^an 

Thursday 
25-Jan 

Friday 
26-Jan average 

Fleet Size 3387 3400 3399 3423 3381 3383 3382 3394 
avai lable 3190 3191 3192 3193 ! 3194 3195 3196 3193 
out of serv ice % 5,8% 6 . 1 % 6 , 1 % 6,7% 1 5,5-, 5,5% 5,5% 5,9% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, 1 lased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
S a t u r d a y Sunday M o n d a y Tuesday Wednesday T h u r s d a y Fr iday 

20-Jan 21-Jan 22 -Jan 23-Jan 24-Jan 25 -Jan 26-Jan Grand Tota l 

A l l e n t o w n crew starts 10 14 14 18 13 18 1 ^ 104 
crews delayed b 4 5 7 4 - 6 38 

B e l l e v u e crew starts 40 28 23 40 40 43 33 247 
crews delayed 10 7 - 9 12 10 8 63 

B u f f a l o crew starts 22 20 2 1 20 20 20 20 143 
crews delayed 2 3 6 3 2 2 2 20 

C h i c a g o crew starts 32 38 33 35 35 35 33 241 
crews delayed 18 14 1 1 13 12 17 6 91 

C i n c i n n a t i crew starts 34 40 28 37 35 34 35 243 
crews delayed 10 8 5 9 9 7 4 52 

C l e v e l a n d crew slarts 14 14 9 12 9 10 9 77 
c rews delayed 6 5 7 4 5 30 

C o n w a y crew starts 52 51 48 49 54 58 60 372 
crews delayed 17 25 22 18 21 1 7 18 138 

D e t r o i t crew starts 19 12 19 18 19 14 24 125 
crews delayed 7 1 12 5 3 3 9 40 

E l k h a r t crew starts 38 39 34 34 36 31 33 245 
crews delayed 14 17 1 7 13 13 16 19 108 

H a r r i s b u r g crew starts 52 42 46 51 50 60 58 359 
crews delayed 23 19 16 14 18 23 23 136 

T o l e d o crew starts 51 52 47 46 50 58 33 337 
c ews delayed 10 14 15 15 18 11 13 96 

Notes: Data source is T&E employees' "End of Trip" reporting 

A summary of all "E-O-T's" wtiere departure lime is reported as two or more tiours afler time crew ordered 
Includes all trains for location, wtiether originating or run-through 
A delayed crew is one delayed two fiours or m&re after coming on duty 

NS Northern Region Dailv Crew Availability Percentage 

Sa tu rday 
20-Jan 

Sunday 

21-Jan 
M o n d a y 

22-Jan 
Tuesday 

23-Jan 
Wednesday 

24-Jan 
T h u r s d a y 

25 -Jan 
Fr iday 
2e-Jan average 

a v a i l a b i l i t y % 8 2 % 82% 8 3 % 85% 84% 8 4 % 8 4 % 83% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

NS Northern Reg ion Crew Starts and Recrews 

Sa tu rday 
20-Jan 

Sunday 
21-Jan 

M o n d a y 
22-Jan 

Tuesday 
23 ' Jan 

Wednesday 
24-Jan 

T h u r s d a y 
25 -Jan 

Fr iday 
26-Jan Grand To ta l 

crew star ts 319 283 276 299 296 332 326 2131 
r e c r e w s 14 12 10 19 19 17 8 9G 

Notes; A summary of trains ordered by field transportation using relief crew (recrew) train symbol 

Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 



\ 
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Sl RFAC'E TR.ANSPO ITATION BOARD 

Memorandum ENTERED 
Oflle* of tite SMretary 

JAN 25 2001 
Part of 

iPubUcRtcorci 

D.\TE; JanuarN 25. 2001 

TO 

FRO.M \ 

SLBJEC 

: Ellen Keys, Assistant Secretary 
Section of Publications Records 
Office ofthe Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

STB FINANCE DOC KET NO. 33388 - OPERATIONAL MONITORING DATA 

Att.tched are the original and two copies of the latest weekly public data files pro\ ided 

to this office by CSX and Norfolk Southem as required in thc abo\ e proceeding, which are to be 

c "imniittod to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one foi Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 

Vice Chairman Clyburn 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (1407) 
Jacksonville. FL 32202 

_ Phone (<)04) 366-4134 
TRM4SP<a!TAnON Fax (904) 359-1571 

T. J. Stephenson 
Assistant Mce President -
Service Measurements 

.lanuary 24, 20(̂ 1 

Mr. Me'vin F. Clemens, Jr. 
Director, Office of Compliance and Enfon ement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed w ith this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the w eek ending Friday, January 19"'. Cars on-line improved from 250,812 to 247,.392 
cars Temiinal dwell improved from 27.1 to 25.4 hours, and train velocity improved from 20.8 to 
21.4 miles-per-hour. These measurements indicate CSXT performance has returned to pre-holiday 
levels. 

We would offer the followmg observations and interpretations regarding the data CSXT provides 
the STB, Conrail Transaction Council, and the AAR: 

Chicago Gateway Operations 

During this reporting w eek, the on-time-to-tvvo-hours-late measure of deliveries to westem carriers 
through Chicago moved favorably by eleven percentage points to ()b%. The grcater-than-six-hours-
late category moved favorably fifteen percentage points to 14%. 

Yards and Terminals 

Car volumes and dwell times were within expected levels at most terminals across the network. 
Eleven ofthe 14 measured yards showed an improvement in dwc . time compared to the prior week. 

Corridor Performance 

-1 -



Four of the six measured corridors show ed an improvement compared to the prior week. The best 
perfomiance in the on-tinie-to-two-hours-Iate categor\ w as the 1-95 corridor w ith 94%. Overall, the 
on-lime-to-tw o-hours-late categon,' nio\ cd favorably one percentage point to 76" o, and the percent 
of trains in the greater-than-si.x-hours-late calegor>' nio\ ed favorably two percentage points lo 14%. 

Shared .\reas 

Daily a\erage on hand cars decreased at Oak Island and North Yard, and increased at Pavonia. 
0\ erall temiiriai dw ell time w as 31.5 hours, compared lo 35.1 hours last week. For the w eek, there 
w ere a lotal of 55 trains delayed for CSXT and NS: 28 Ibr crew , 5 for power, and 22 for late arrivals 
bv CSX and NS. 

Additional Measurements 

1 rain Delay Metric: For 786 train starts, daily Train Delay totaled 20 hours for Power and 
37 hours for Crew. Delay hours for both Crew and Power increased slightly from the prior 
week. 

Train Crew Delay Metric: The percent of crew s not departing within two hours of the on-
duty time averaged 23.8"o foi the week, an impro\ enient from 25.9''o last week. 

Daily Crew Availability Percentage: Crew Availability Percentage was 85%, down slightly 
from 86" o thc prior week. 

Daily Nuniber of Recrew s Required: Of 1884 crew starts, 45 (2%) were recrews, the same 
as the prior week. 

Shared Asset A" ...s Train Delay Metric: SAA Train Delays averaged one train per day for 
Detroit, three trains for South Jersey, and four trains fcr North Jersey. 

Locomotives: Gross Locomotives = 3803, Average Available = 3528, and Out-of-Service 
Ratio ^ 5.2%, down from 5.9% the prior week. 

Cars Offered in Interchange: averaged 264 cars daily, of which 9 w ere allocated lo Norfolk 
Southem. Daily average increased, and the NS average decreased from thc prior week 

2-



On-time perfomiance, passenger trains through Brunsw tck, MD: 70% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 90"'o for 80 M.ARC trains (West Virginia -
Washington). 

Buffalo Customer Service (Hot-Line): the customer serv ice center received no hot-line CLWS 

seekint; assistance in tracing cars. 

CSXT has established 18 key measures for the first quarter of this year. Last week we met the goal 
for 17 of those measures. Goals were met for injuries, derailments, cars on-line, overall velocity, 
merchandise train velocity, slow orders, crews on duty over 12 hours, relief crew s, hours of crew 
delay, car dw ell, right connection, cn-time origin departure, on-time destination arrival, 30-hour 
cars, industrial sw itching, hours of locomotive delay, and leased locomotive out-of-service ratio. 
Four measures (tiierchandisc train velocity, crews on duty over 12 hours, dwel'. and on-time 
destination ani\ al) recorded their best perfomiance over the past two years. 

Ser\'ice Measurements for the CSXT railroad clearly indicate a rapid retum to nomial operations 
follow ing the holiday shutdowns and the winter storms that hampered performance in mid-
December. The speed of retum to nomial operations, as w ell as the high level of perfomiance, 
indicates a healthy situation where CSXT is w ell positioned to absorb increased volumes. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
I Composite ot'' '. CSX Traffic) 

01/1/19/2001 

,\loi!da\ riie,sda\ • ednesdas Ihurxkn t f ida\ 
1 ocation Mta,-. - i : 01 15 i l l 01 U> 01 01 r 01 01 IS 01 01 19 01 

Oak island. N.l ' l luid Capacitv i : o i i 1 200 i 200 1200 1200 

Cars On Hand - Loaded y'h 512 410 .'80 

Cars On Hand - Kiiiptv yt)(y ,C>2 4(.l 405 4~,' 

Cars On Hand - to ta l ti'f.2 ' r ')^y S15 8 5 ' 

Cars Hamllcd 4SS 4,S') Mi2 .S61 4-6 

Dwell Hours yh\ 2') 4 2 ' 8 , ' i 6 

l 'a\onia, NJ 1 luid Capaeit\ '>00 ')0(1 900 900 

(, ars On Hand - 1.oadcd .UO .'14 .'58 .'5.' 

Cars On Hand - i impty .C<1 .'"2 49.' •','8 

Cars On Hand - l otal 7 : i (.71 686 851 691 

Cars Handled ,'45 448 418 4'4 
Dwell \ {, .•^! ( i ,v> ') . '0," 2,'6 ' ( . 4 

North N aid. M l Fluid Capacity 8.50 850 850 SM) 850 

Cars On Hand - 1 oadcd 10.̂  1 Vi 116 127 149 

Cars On Hand - Fmpiv 89 106 88 128 

C ars On Hand - t otal 111 215 ...... 
(. ars Handled 2yh 219 12- r2 
Dwel l Hours 21 ,̂  24 6 19 9 14 2 

C'S\ C omments: DaiK average on hand ears decreased at Oak Island and North > ard. and increased 
slightly at Pavonia Ov erall terminal dwell time was 31.5 hours, down from 
.̂ 5,1 hours la.st week 

CSX Service Measurements 1/25/01 



Surface Transportation Board 
Performance Measures 
1 rain Originations 
I', oiiipo^ite oi NS CSX IratTic) 

Mondav 1ucbday U cdnesdav I hursday Friday 

locaiioii Measure 01 15 ol 01 16 o; 01 r 01 01 IS 01 01 1901 

Noi ill ,leise\ S,\ \ Nuniber of ()ni;inalioas i : 1(1 1 - IS 1" 

" l l Ontime SO' ? 8 " „ 2'i".. . - " „ ' S',' ,̂ 

"o 1 ale 0-2 Hours 8".. I ' l " , , 11'^ ' , _ ! " „ 12"., 

"„ l.ale 2-4 Houis 25''" 1 ! " „ \2 ., ,vS"., 

"o Late 4-6 Hours 1 IS ., 0 " „ 1 >" 1, 

" , i Lateti L 6 Houis S",, I ' l " , , IS- 1 - . , _̂  ! S " „ 

South ,lcl^c^ S,\ \ Niiiubcr lit ' 'ruim.ilioiis (, f, -
" i , Onlinie SI I " , . SI)", , i " 20" 1, Sl 1" „ 

" i , 1 aic 0-2 Hours ( ) " „ ( i " „ 0' 0"-„ r " i , 

"ll Lale 2-4 Hours VV'„ 0", : o " „ 11".1 

"n 1 ate 4-6 Hours S | l " „ ! < ( l " <, i i"„ „'.. 

"o Late Cl 1' 6 Hours 11".. I I " , , 1 I I " , , 

Dclri . i t S,.\,\ Number of Originations a s < s i 

"D Ominie ,S0"., S ( l " „ lit)" • ( ) 0 " „ M l " , , 

" i . Late 0-2 Hours 51)",. : f i " „ 40",. 40",, 4 i r , 

"„ Late 2-4 Hours 0 " i . I I " , , 11 ,, tr,, I I " , 

"<> Late 4-6 Hours ()"., i i " „ 0",, 0 " i . 0" 

"ll Late (i'L 6 Hours 0 " i i 0",, < i " „ ( f 

( SX Comments: Total road train delays were 55 ttains t re\v delavs uere 28 trains foi 174 hours; 
power 5 trams for 65 hours, originating irains 22 for 9| hours, due to late 
connections 

CSX Service Measurements 1/25/01 



Surface Transportation Board 
Performance Measures 

CSX 1 ("ars Offered in Interchange but not .Accepted 
(Snapshot at Midnight for Dav McaMired) 

Mondav fuesdav 'A cdnCNdav fhursdav I'ridav DaiK 

Measure Railioad (iflcied 1 o 01 15 01 01 16 01 i l l r 01 01 18 01 01 19 01 .Average 

( ai^ Offered NS \2 Hi 11 I I 

Ml (Jihei :s: :s i : 4 4 2(111 :.<(! 2.S-1 

lotal - "s 2')' ;s4 260 : 111 264 

Measures all cars in oflered interchange status on acquired C onrail territorv only, \ olumes are listed liv cats 
ottered to NS (Norfolk Southern) and All Other Railroads 

( .S\ 1 On l ime Passenger I rain Performance 
"Brunswick Line" 
Helween \"> e l̂ X iminia W ashineton, DC 

Mondav I'uesdav \S ediiesdav fhursdav IT idav WeekK 

Serv ice Mea-iurc 01 15 01 01 16 01 o l 17 1)1 01 18 01 01 19 01 I otals 

A M I K trains 1 -> 

•> 
I I I 

" i iOn Lime 11)0",, | l ) 0 " „ 50" 1, 0 " „ 100",, " 1 1 " , , 

MARC trains X IK 18 18 18 Sip 

" i . On f imc K8"„ S.V ' i i 89% lOO"- 89% 9 0 " II 

|,\M'LK measured accoiding lo contract with CS,\ L 

CSX Service Measurements 1/25/01 



Surface Transportation Board 
Performance Measures 
C S X T Train Cren Delav 

Causes o f Del . iv Sa tu rda \ Sundav M o n d . i v l u c s d a v Wednesdav 1 huisdav ITidav W e c k i v 
11 e r m i n . i i l i a i n s H o u r s 0 ! 1,' 0 1 01 14 01 01 1 5 01 01 161)! 01 17 01 01 18 01 0 1 19 111 1 Ol.l i 

H u l t l l l l l H C 1 la in 1 few Starts 18 1(1 :x 19 IX 20 1 12(1 
t low s 1 )c l . ivc i l • 2 1 lours K 1, s s t l l 3 M 
",, DcLived • 2 Houis 44",, . < S " i , " ,1 2X",. 111" , , ? i " „ 1 S " „ 31", . 

l i l l l L l l i . 1 lain ( ' l ew Starts 4,s 42 ,.,s 40 47 4S S l 305 
( rows Dclascd - 2 Hours S 12 X l l 6 ID X 5X 
"., n c l a \ c d - 2 Hours | X " „ 2 ' » " „ 2 <"„ | S " „ 13",, 22",, l ( i " „ l ' » ' ' „ 

I " l i i c a i i o I raiii ( rew Starts 1~ 1 -1 24 2X 2X 24 25 IX. ' 
( lew s Delavcd •.'' 1 lui i rs x X s - 7 4') 
",, 1 )c ia \ed • 2 l l o u i s 2ti",. ' i i " „ 2')",, 2')",, 1X"„ 2 ' > " „ 2 X " „ 

( ' i i i i ' i n i i a t i 1 ram I it w Starts . 1 " ; 33 ^ 1 34 Ml 242 
( lew s Delav eil • 2 1 lours 11 0 1) 1 1 1 4 ') 
",, Delavcd -2 l l o u i s O",, ( i " „ 1 1 " 1, tl".. , V ' „ ( i " „ 1 1"„ 4 " „ 

( ! c \ c l u i u l 1 lain ("rew Starts 2 - 1J 26 i i 26 S-? 24 1X7 
C i c w s Delavcd »2 Hours 10 IX ') ') 1 ) 1) X -1 -1 

",, Delayed ' 2 Hours . ' 7 " „ 5 l i " „ J s" , , - ( . " „ ' 5 " „ , ' ,<•„ 33",, 3 '>"„ 

( ' . i m b c i h i t i i i 1 lain ( rew Starts )1 S • 2X 3 s 3s 33 34 244 
1 lews Delavcd • 2 1 louis '» ) ') 3 6 7 6 4') 
"„ Dclascd ' 2 Hours I H i 

2 6 " 1, • • 2 " i , X " „ 17''-„ 2 I ' „ IX"„ 2(1",, 

D c l i o i l 1 rum ("rew Starts s X 4 1, s •s , ; ; 
( rew s Delavcd • 2 Hours 1 0 1 1 3 ') 2 2 13 
",, Delavcd ' 2 Hours ( • l ) " „ 0 " „ 25",, 5 0 " „ 4 ( ) " „ 4 ( ) " „ 40"., 39" „ 

I 'hi lai lulphia 1 ram ( rew Starts 12 1 ' :o 1 1 1.' 11 1(1 X() 
Crews Delavcd ' 2 Hours 1 2 1 3 3 16 
"„ Delavcd • 2 Hours 8 " „ | S " „ 2 0 " „ 23",, 271,,, 13",. I T , , 

Selkirk 1 rain ( Yew Slarts 44 IX 3,' 40 47 4(. 4X 2')6 
Crews Delavcd -2 Hours 10 1 s X iO 9 ; 1 

( 1 (,X 
',, Dciaved • 2 Houis 2,<",, 

(_•" 
24",, 2 S" 1, ! ' ) " „ 2S-',i I3"„ 23"i, 

1 oledo f r a m Crew Slarts 2.S 26 26 20 26 26 2(1 \ t i ' ) 

( rcws Delavcd *2 Hours 8 7 2 0 1) X 4 2') 
',, 1 Ic lavcd • 2 H O U I S **",, X " „ 0 " , 1)".. ' l " „ 1 S"„ P " i i 

W i l l an i 1 rain ( rew Slturls 40 38 3V 42 42 43 42 2X4 
rews Delavcd »2 Hours 1 1 11 n 10 7 1.( 15 78 

' Delavc<l -2 Hours 2K..„ 2 ' i " „ i l l " , , 24",, l - " „ 28"., i l l " . 1 - 1 . 

D a i K minibcr u l l i a i i i crcvi starts lr>.m select'id yards o i I r i p i ' i i a l ' ; anil the i iunibct o l those i i r igmat ing train c icws :!ial were delavcd in th.,se vards o: 

ic rn i inaN loi two hours ur r io re after going on-duty I he peiccntagc i t those delavcd slarts 

CSX Service Measurements 1/25/01 



Surf ace Transportation Board 
Performance Measures 

C S X T Train Delay - Northern Region Lines 

( ause of Delav suiuidav Suiulav Momlav 1 iicsilav \V cdiiesdav Ihursdav 1 1 ula\ 'Aeeklv 

Measuie hams iliiuis III 1 ' Ol 01 14 01 01 15 01 01 lo 01 01 l " O I III 18,01 01 19 01 1 olal 

1 ram 1 )elav 1 liie.iiialiiii; I rani Starts li .S 1 III HI') or 115 111) , 2^ "Xd 

Delavcd Hours - Power 3 7 4 0 6 0 1) 20 

Delavcd Hours - ( rcws (1 24 .! 1 I) 7 0 37 

Dailv luiir.hcr ol oiiginjiiin! nam slarts on the Noiiheiii Region and the houis delayed vAic to lack ol power .m^ ciew o( th.isc oii.jtiiuung tram crews I he 

delavcd train starts will be broke,, down between power and crew uclaved hours 

Daily ( rew Availability Percentage - No-thern Region Lines 

Saturdav Sundav Mondav 1 ucsiiav \\ cdiiesdav 1 hursday 1 ndav Dailv 

Measure C rew , ' \ \ai labi l i tv 01 13 111 OL 14 01 01 15 0! 01 U) 01 01 171)1 01 18 01 01 19 01 ,\veiagc 

|( rew ,A\ailabili!v | X4"., 1 X3"„ X4"„ XS"„ Xd",, X7"i. X(,"„ xs..„ 1 

|l)aily percentage ol ( SX 1 road tram crews Ihat are available for work on the Northern Region Lines 

Dailv N uniber of Train Crew Starts and Recrew s Required 

Salurdav Sundav Mi.i.dav 1ucsdav \\ cdiicsdav Ihursdav Iridav Weckiv 

Measure C rew, Recrew s 01 L ' O l 01 14 01 0 1 1 5 0 1 01 16 01 0 1 1 7 01 01 ISOI 01 19 01 f i l i a l 

( rews Recrews I rani C rew Stalls 276 250 232 276 2X5 272 293 1884 

Recrews 12 1 1 3 6 3 (> 4 45 

" 1 Recrew ed 4 " „ 4 " „ l " i i 7 1 , 1"„ ,"',, I " (' 2 " i , 

|Daily nu,nbci ol (SX I roadlram crew starts, thc number ol KCiew s am! pciceiUagc of recrews for the Noi i hern Region 1 ines 

CSX Service Measurements 1/25/01 



Surface Transportation Board 
Perfo»-mance Measures 
CSXT Loconiutive Fleet Condition 

Salurdav Sundav ,\lor,da\ 1 lies.lav Wednesdav 1 hursdav Iridav Dailv 

Measure Locomotives 01 13.01 01 14 01 0 1 1 5 01 01 16 0! Oi 1 7 0 ' 0 1 1 8 01 01 19()l ,\ver:.gc 

Locomotives (iross Fleet Si/e 3X.S2 382" 3-X5 377H 3 'Sl 37')9 .'X03 

, \ \ g Number , \ \a i lablc 3557 3548 3530 3509 3525 3526 34')S 3 528 

OOS Ratio 5 6 s 3 5 1 4 9 5 1 4 9 5 7 ,s 2 

I he measu.e tor liros> ITeel will consist of CSX owned, leased, and foieign locomotives on-line Ihc Average Nuniber .\\ailable will he the number of net 
Heet available to move tralTic The Oui-of-Service Ratio (OOS) is (he ratio ofCS.VT owned locomotives not available 

Siiared Asset Areas Train Delav 

Satuidav Sundav Monday luesdav Wednesdav 1hursdav 1 riday Daily 

MeasjTe Shaied ,\iea 01 1.' 01 (1114 01 01 15 (11 01 16(11 ()1 17(11 (IL18 (11 01 19()1 .Average 

1 rain ()elav Philadelphia South Jersey 0 s 7 1 1 f l s 3 

North Jersey 0 5 s 4 3 7 4 4 

Detroit 0 1 0 1) 1 1 3 1 

Daily nuniber of outbound trains ready loi departure ihat are held for line haul carriers in each of the shared asset areas h.r more lhan one hour aftei 
notification, Ihe measure will be a copiposile oi ( S.X ano NS trains 

CSX Service Measurements I'25/01 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757)533-4872 
E-mail gaaspato@nscorp,com January 24, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, forthe 
veek ending January 19, 2001, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures that we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
January 24, 2001 
Page 2 

As always, I am including a lette itten by Tony L. Ingram, Vice President 
Transportation - Operations, which dis _ jses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



January 24, 2001 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Ccr^piiance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell decreased. On the monitored 
corridors and Chicago gateway operations, 59 trains were held for terminal delays, 
19 trains were held for crews, and 9 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week penod. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island and North Yard and increased siightly at Pavonia. All volume 
counts were within expected operating norms. Overall average terminal dwell 
time decreased. Reported road train delays for crews and power decreased from 
the prior week due primarily to an unavailable day of data in the train delay 
reporting system. Twenty-eight trains were delayed 174 hours for lack crews 
and 5 trains were delayed for 65 hours awaiting power. Twenty-two ori jinating 
trains were delayed a total of 91 hours due to late arrivals from CSXT and/or NS. 
Together, these delays accounted for 65% of the delay hours reported in the 
SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 1/19/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty Oil hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 1,/15/01 850 89 103 192 234 21 3 

1/16/01 850 137 136 273 236 22 2 

1/17/01 850 106 116 222 219 24 6 

1/18/01 850 88 127 215 127 199 

1/19/01 850 128 149 277 172 14 2 

North Yard Ml Average 850 110 126 236 198 20.8 

Oak Island NJ 1/15/01 1200 306 376 682 488 36 1 

1/16/01 1200 332 385 717 489 38,7 
1/17/ni 1200 461 512 973 662 294 

1/18/01 1200 405 410 815 561 27 8 

1/19/01 1200 473 380 853 476 31 6 

Oak Island NJ Average 1200 395 413 808 535 32.4 

Pavonia NJ 1/15/01 9C0 299 422 721 434 51 6 

1/16/01 900 331 340 671 345 33,9 

1/17/01 900 372 314 686 448 30,7 

1/18/01 900 493 358 851 418 236 

1/19/01 900 338 353 691 434 364 

Pavonia Average 900 367 357 724 416 35.3 



N O R F O L K 
S O U T H E R N 

For the week ending 1/19/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 1/15/01 4 50% 50% 0% 0% 0% 
1/16 01 5 80% 20% 0% 0% 0% 
1/17/01 5 60% 40% 0% 0% 0% 
1/18/01 5 60% 40% 0% 0% 0% 
1/19/01 5 60% 40% 0% 0% 0% 

[Detroit Total 24 63% 38% 0% 0% 0% 1 
North Jersey Total 1/15/01 12 50% 8% 25% 8% 8% 

1/16/01 16 38% 19% 13% 13% 19% 
1/17/01 17 29% 24% 12% 18% 18% 
1/18/01 15 33% 33% 7% 0% 27% 
1/19''01 17 35% 12% 35% 0% 18% 

|North Jersey Total 77 36% 19% 18% 8% 18% 1 
South Jersey Total 1/15/01 2 50% 0% 0% 50% 0% 

1/16/01 6 50% 0% 33% 17% 0% 
1/17/01 6 17% 0% 0% 50% 33% 
1/18/01 5 20% 0% 20% 60% 0% 
1/19/01 6 50% 17% 0% 0% 33% 

South Jersey Total 25 36% 4% 12% 32% 16% 
Grand Total 126 41% 20% 13% 11% 14% 



For the week ending 1/19/01 

l > I O F t l = O I - K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 13-Jan Sun 140dn Mon 15>Jan Tue 16-Jan Wed 17-Jan Thu 18-Jan Fri 19-Jan Grand Total 
North Jersey 0 5 5 4 7 4 28 
South Jersey 0 5 2 1 2 6 5 21 
Detroit 0 , 1 0 0 1 3 6 

Daily numt)€r of outbound trains ready for departure that are held for line haul carriers m each of the sharea asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS C a r s Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 64 88 132 124 84 492 
other 37 31 0 19 20 107 
Total 101 119 132 143 104 599 

Snapshot taken between 2:00 and 3 00 each day 
NS acquired terntory only 

NS Northern Region Train Starts and Delavs 

Saturday 
13-Jan 

Sunday 
14-Jan 

Monday 
15-Jan 

Tuesday 
16-Jan 

Wednesday 
17-Jan 

Thursday 
18-Jan 

Friday 
19-Jan Grand Total 

# of Train Starts 166 153 152 174 186 1C1 182 1194 
Delay Cause 

Crew Delays (hrs) 6,3 0 0 4 0 0,5 5,2 0 3 8 5 24 8 
Power Delays (hrs) 20 6 31,3 6 0 24 6 81,5 I^.O 392 221,1 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Saturday 
13-Jan 

Sunday 
14-Jan 

Monday 
15-Jan 

Tuesday 
16-Jan 

Wednesday 
17-Jan 

Thursday 
18>Jan 

Friday 
19-Jan average 

Fleet Size 3373 3380 3370 3384 3399 3371 3372 3378 
available 3183 3184 3185 3186 3187 3188 3139 3186 
out of service */• 5,6% 5,8% 5,5% 5,9% 6 2% 5,4% 5,4% 5,7% 

Snapshot taken al midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O U i 
S O U T H E R N 

NS Crew Starts and De!avs 
Satu rday Sunday M o n d a y Tuesday Wednesday Thu rsday Fr iday 

13-Jan 14-Jan 15-Jan 16-Jan 17-Jan 18-Jan 19-Jan Grand Tota l 

A l l e n t o w n crew starts 16 10 1 S 16 15 1 6 18 106 
crews delayed 8 5 4 5 4 6 7 39 

B e l l e v u e crew starts 34 33 30 28 34 39 34 232 
crews delayed 9 10 6 7 6 12 9 59 

B u f f a l o crew starts 25 20 22 22 21 20 28 158 
crews delayed 5 5 « 1 3 4 27 

C h i c a g o crew starts 31 35 34 35 35 33 37 240 
crews delayed 10 12 10 10 15 10 18 85 

C i n c i n n a t i crew starts 38 30 30 36 38 37 43 252 
crews delayed 4 e 4 3 I: 10 9 47 

C l e v e l a n d crew starts 9 12 1 1 11 11 11 78 
crews delayed 3 4 3 5 2 3 5 25 

C o n w a y crew starts 51 51 42 45 56 54 55 354 
crews delayed 16 17 18 17 20 19 15 122 

De t ro i t crew slarts 16 13 13 19 23 18 16 1 18 
crews delayed 5 5 6 5 5 5 7 38 

E l kha r t crew starts 34 37 39 34 39 47 36 266 
crews delayed 10 13 20 12 9 22 12 98 

H a r r i s b u r g crew starts 57 45 36 58 59 51 62 368 
crews delayed 24 18 15 21 16 15 25 134 

To ledo crew slarts 08 49 48 39 59 52 50 355 
crews delayed 10 14 15 4 12 15 13 83 

Not**: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure Ume is reported as two or moie hours after lime crew ordered 
Includes all trains for location, whether originating or run-through 

A delayed crew is one delayed two hours or more afler coming on duty 

NS Northern Region Dailv Crew Avaiiability Percentage 

- ••' 
Satu rday 

13-Jan 
Sunday 
14-Jan 

Monday 
15-Jan 

Tuesday 
16-Jan 

Wednesday 
17-Jan 

Thu rsday 
18-Jan 

Fr iday 

19-Jan average 

ava i l ab i l i t y% 8 2 % 82% 8 2 % 85% 84% 85% 84% 83% 

Notes: A "snapshot" ol percent of Train and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Satu rday 
13-Jan 

Sunday 
14-Jan 

Monday 
15-Jan 

Tuesday 
16-Jan 

Wednesday 
17-Jan 

Thursday 
18-Jan 

Fr iday 
19-Jan Grand Tota l 

c r e w s t a l l s 349 312 265 314 342 333 350 2265 
r e c r e w s 7 11 6 9 4 13 17 67 

Notes: A summary of Irains ordered by field transponation using reliel crew (recrew) tram symbol 

Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 



\ 
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SURF.ACE TR.\NSPORT.\TION BO.VRD 

Memorandum ENTERED 
Orflca of the Sccratary 

JAN 16 2001 

lî uMic Record 

D.ATE: .lanuan. !6. 200 

TO 

FROM 

: Ellen Keys, Assistant Secrv=:tary 
Section of Publications/Records 
Office of the Secretary 

L \ | (^Mcl Clemens. D 
V i ^ Office of CompI 

1 rector 
iance and Enforcement 

SLBJEC T ; STB FINANC E DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the abov e proceeding, which are to be 

committed to the docket ffir public reference. As requested, I am pro\ iding the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 

Vice Chairman Clyburn 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



5(K) Water .Street (J215) 
Jacksonville, !T .^2202 

0)04) .V.<)-40<)2 
I A.\: (')04) y-.->-z2by 

R.J. Haulte-
.•\ssistani \'ice President-Integration Plannii g 

December 29, 2000 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washingtor, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docki.t No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Infrastructure Maint lance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-7 
Infonnation Technology Pages 8-11 
Customer Service Paî e 12 
Training Page 13 

Note: Italicized information indicates a change or update fiom the last report. 

Please contact Bob Haulter, Assistant Vice President-Integration Plannmg at CSX 
Transportation (E-mail: Bob Haulter@csx.com) if there are any issues that need clarification or 
explanation. As information, coincident with filing this report with the STB, CSXT has made this 
report available on our web site (www,csx.com). 

Very truly yours, 

Bob Haulter 

cys: Peter J. Shudtz, v'ice President 
Law & General Counsel 

Paul R. Hitchcock 
Senior Counsel 

J150 

HOT)CHIN\STB\OPFRATIONAL MONITORING/30DEC00 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of December 29, 2000 

Table of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and Expansion Page 4 

Additional Noteworthy Engineering Projects Table Pages 5-7 

Information Technology Pages 8-11 

Customer Service Page 12 

Training Page 13 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAl MONITORING REPORT 
As of December 29, 2000 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with w hich an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXTwill hold additional 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise v\ ith respect to 

the implementation ofthe transaction receive prompt attention. 

c s x Transportation, Inc. Page I 



STB OPERATIONAL MONITORING REPORT 
.As of December 29, 2900 

• 

CONSTRLCTION AND OTHER CAPITAL PROJEC TS 

Location Project Status 
F \ p c c t i ' t l 

( ( i i i i p k ' l i i i n 

Date 

1) Circcnwich. Ohio to Pine 
Junction, Indiana 

Construct 2"̂  main track with TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Cirecnw ich, 0 iio Construction by Conrail of 2'"' main track with TCS. Complete 4Q98 

3) Willard, Ohio Yard I'.xpansion Complete 10 99 

4a) Crestline. Ohio a) I'onstruct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q 98 

4c) Manon. Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) C'arleton, Michigan Connect track with Conrail Complete 4Q98 

6a) Alice, Indiana a) Siding Extension a) Complete a) .K^98 

6b) Harwood. Indiana b) Siding Extension b) Complete b) 4Q98 

7a) C"hicago. Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) Cleveland. Ohio b) Intermodal Expansions b) Complete b) 10 99 

7c) Philadelphia. Pennsylvania c) Intermodal Expansions e) Complete c) 4Q00 

7d) Little Ferry, New Jersey d) Intermodal Expansions d) C implete d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild liastwick connection track with Conrail. Complete 4Q 98 

9) Hobart. Indiana to 
I'olleston. Indiana 

Restoration of connection and mam track between 
Hobart & Tolleston. 

Complete 2Q 99 

csx Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

< Location Ptojeet Status 
F\ peeled 

( oiiipietion 
Date 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q99 

I I ) Newell & New Ca.stle, 
Penns>lvania 

Upgrade capacity on the Mon. Subdivision Complete 40 98 

12) Albany. New Vork to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferry. New Jersey Connection track Conrail/N\'SW Complete 2Q 99 

14) Dolton. Illinois Connection track (cil Lincoln .Avenue CSX IHB Complete 2Q 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
.\s of December 29, 2000 

Infrastructure Maintenance and Expansion Report 

CSXT has completed all scheduled construction and other capital projects that we originally 

identified as being necessary to initially integrate the acquired Conrail lines into the CSXT network 

(with the exception ofthe Philadelphia Intermodal Expansions anticipated to be completed in the 

fourth quarter of 2000). Further projects lo improve integration of the former Conrail lines with the 

CSXT system will be progressed in the future, as they are identified and apperr to be needed and cost-

justified. In this report, and in later reports, we will be supplementing the Construction and Other 

Capital Projects section with a discussion of other noteworthy activity related to the maintenance and 

expansion ofthe CSXT rail system unrelated to Conrail integration activities, as Vvell as future Conrail 

integration prciccts as they may develop. 

CSXT continues to address capacity limitations on heavy corridors. As part of the 2000 Track 

Capacity Capital Program, w e completed the extension of main track in Greenwood, SC on Nov. 8. In 

August, we began construction on a new connection track at Dearborn. MI. This is scheduled for 

completion on 4/1/01. Phase II ofthe e.xpansion and reconstruction of Greenwich Yard in 

Philadelphia was completed on 12/31//200U. 

*^SXT is now initiating the 200J Track Capacity Capital Program. This program consi.sts of 

the construction of SSO. 9 million of new sidings and other strategic track connections and capacity 

enhancements. It is anticipated to complete these projects during 2001. 

CSX Transportation. Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location ^ Project I nder Construction 
Estimated 

( onipietion 

1) .Mexcndna. V.\ AF Interlocking reconstruction (Vt^E project) V 
i 08/01/01 

2) .Mitiuippa. PA Construct 2 industr>' support tracks Completed 06/30/00 

3) Baltimore, MI) (Bay View YD) Add crossover BA Tower N 4/1 01 

4) Chicago, IL Barr SD TCS Phase II Y 12,31/00 

5) Chicago, IL C onstruet 59"' Street North Lead Completed 06 30/00 

6) Chicago, IL Construct storage tracks & 3"' Main at Barr \'ard Y I2/31/'00 

7) Chicago, I I . res Blue Island SI) to 75"' Street Y 03;3F'01 

8) Cleveland, OH Construct mainline fuelii.g facility at Collinwood Yard Completed 08/ 30 00 

9) Columbus. Oil Scioto Interlocking w/NS (ODOF project) \ 12 31'00 

10) Coosa Pines, AL Construct new 11,200' passing siding Completed 08 29. 00 

11) East Cleveland. OH Noise berms. landscaping Y 06/30/00 

12) Eiast Fostoria, OH Extend yard/connection lead N Deferred 

13) Erie, PA NS relocation project Y 12/31/00 

14) Erie, PA Replace CSX F bridge decks over B&LE (CSXT work 
relating to NS relocation project) 

N 8/| 01 

15) Fall River, MA MBTA replacement of 4 undergrade bridges Y 12/31,00 

CSX Transportation, Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project Cnder Construction 
F.stirnated 

Completion 

16) Feltonville. PA Extend siding to 20.200' Y 03/31,01 

17) Franklin. AF, Construct new 11.200' passing siding Completed 09/15/00 

18) Frederick. MD .VIARC project Y 03/3 F'Ol 

19) Ft. Lauderdale. FL Construct 45 miles of 2'"' main for TriXail N Pending 

20) Callaway, TN Build sidmg with 10.000' in clear Completed 10/1/00 

21) (iarrett. IN C\)nstruct Randolph St. underpass Completed 08/30/00 

22) (jibraltar. MI Construct crossover between CSXT and CN Completed 09/30/00 

23) (ireenwood, SC Construct double-track to Salak Completed 11/06/00 

24) Hopkinsville, KY Install turnouts signals for new Ft. Campbell lead wye N 06/30/01 

25) Keystone. SC (Sandpatch to Rockwood. PA)-lJpgrade #10 crossovers to 
power #15's and TCS 

Y 3/30/01 

26) Lacon to Hf^lines CJap. AL Add S miles of 2"̂  main MP 328-MMP336 Y 03/30/01 

27) Lima. OH Conrail connection track improvements Completed 05/30,'00 

28) Louisville, KY Link Highway Track to Highland Park #2 Completed 06/15/00 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

ADDITIONAL NOTEV> ORTHY ENGINEERING PROJEC TS TABLE 
(III some cases these projects may be unrelated to the Conrail integration.) 

Location Project Lnder Construction 
Estimated 

Completion 

29) Martinsburg. Hobbs. 
Miller Cherry Run. W Cumbo. 
WV 

Eliminate manned interiiKkings. Phase 1 Y 12/31/01 

30) McDaniel. FN Siding extension to 10,000' clear Completed 09 F'OO 

31) New Boston. Ml Parking lot expansion Completed 06/'30/00 

32) Philadelphia. PA (ireenwich Yard Phase I rehabilitation Completed 06'30/00 

33) Philadelphia. PA Cireenwich \'ard Phase II expansion Completed 12/21/00 

34) l eaneck, NJ Construct siding CP7-CP10 Completed 03/31/00 

35) Union City, GA Construct connection track Completed 04/15/'JO 

36) I Inion City-Tilford, GA Clearance improvement project Completed 03/15/00 

37) W. Baltimore. Ml> Convert #10 HTEL to Power #15 Completed 09/30/00 

38) Wadlcy. AL Extend passing siding to 10,000' clear Completed 09/15/00 

39) Youngstown. OH Construci Aslitabula Connection tor 140 car capacity Completed 07/15/00 

CSX Transportation, Inc. 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

INFORMATION TECHNOLOGY 
Information Technolog}' 
The implementation strategy, training plans, and status ofthe Infomiation Technology (IF) initiatives affecting the following Operating Areas are 
summarized: 
• Customer .Ser\'ice 

> Electronic Customer Connectn ity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Mo\ ement 
> Locomotive Management 
>• Train Dispatching 

Operating .\rca 

Customer Service Electronic Customer 
Connectivity 

implementation Strategy 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existmg Conrail customers are to be 
migrated to CS.X and NS. Ail customers will 
be informed of their system migration options 
and have the opportunity to test the 
replacement electronic connections prior to a 
transfer ofthe customer communications 
links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A joint letter w as 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX m 
separate mailings 

Electronic Commerce 
Certification ofConrail 
customers acquired by 
CSX IS in progress. 

Planned customer 
conversions to CS.X 
Electronic Commerce 
tools are complete. 

All EC" IS complete 

Iraining 

All customers will be 
provided adequate 
systems documentaUon 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for con%'ersion to CSX 
electromc commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transoortation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

INFORMATION TECHNOLOGY 

Operating Area 

Operations Personnel 

Crew .Management 

Implementation Strateg> 

Separation of callings desks (CS.X. NS. SAC) in 
Dearborn. Ml has been pre-negotiated and is in place. 
There w ill be a phased roll-out of eight calling desks 
to TECS the CSX Crew Calling System. I he first 
desk will be rolled out 50 days after Day 1. 

T&E Crews w ill continue to submit paper time sheets 
to Dearborn, MI until the TECS desk roll-out is 
completed. Paperless payroll implementation w ill 
take place 2 weeks after each TECS desk 
implementation. Ttie entire roll-out will take 
approximately sev en months. 

Status 

Systems development in process 
and on schedule. 

The TEC'S desk roU-out is still on 
schedule. 
All desks have been cut 
Over to TECS. 

Paperless payroll training was 
completed Dec. 10,1999^ 

Crew Callers have been moved 
from Dearborn to Jacksonville 
Crew Management is complete. 

1 ra in iu" 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
follow mg the implementation 
of TECS. Local Chairman 
w ill participate in the training 
Training documents ha\ e 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

Transportation 

Car Management and Movement 

Field personnel will continue using Conrail 
application systems supporting yard inventorv', train 
consisting and work orders after Day 1. 

Disposition and management of empty cars will occur 
in Jacksonville using CSX systems afler Day 1 lo 
ensure coordinated system wide transportation 
operations. 

Customers on the acquired territory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CS.X systems w ill be rolled-out to the acquired 
Conrail territory in 4 phases after Day 1. 

Systems development m process 
and on schedule. 

l oledo Stanley Yard was cut-
over to CSX systems July 27"'. 

Chunk 1 Field Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut 
over on March 1.̂ . 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on May 8, 2000 

All Car Management is complete 

Training sessions have been 
completed 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
.As of December 29, 2000 

INFORMATION TECHNOLOGY 

Operatinjj .Area 

Transportation 

Locomotive Management 

Iniplenuntation Stiatc<i> 

CSX Locomotive Management System 
(EMS) will be used to manage locomotives in 
CSX acquired territorN beginning on Day I . 
Tins will occur from the Operations Center in 
Philadelphia. P.A for approximately ISO days 
after Day I . The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (EDS). 
Shutdown of Conrail EDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments oeing passed 
from Conrail EDS. 

Within 180 days after Day 1. locomotive 
management for the acquired Conrail terntory 
will be relocatvd to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired terntory 
at that time. 

Status 

Implementation was 
completed June E'. 

Dual entry into Conrail 
EDS was discontinued 
June 15'̂  

Thc locomotive 
management ofthe 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL .i 
July 12. 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
territory have been trained 
on the CSX Locomotive 
Management System 
(EMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

INFORMATION TECHNOLOGY 

Operatinu Area 

Transportation 

Train Dispatching 

I ni p lemen I a t io II St ra te<j \ 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers mto 
CS.X, NS &, SAC entities within current 
division offic."'-' I'hase 1 will complete 90-120 
days after D 1. 

Phase 2 division realignment will move 
dispatchers to acquinng road's division. CSX 
Cleveland East dispatcher in Dearborn, MI \v ill 
move to CSX headquarters in Indianapolis. IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel. NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory bein'j 
transferred. Also contingent upon an 
implementing agreement being in place \v ilh the 
ATDD. 

Status 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany, Indianapolis & Philadelphia 
complete. 

Dearborn Division started. 

Dearborn will be complete Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearborn on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearborn to Mt 
Laurel on 8/10/ 99. 

All phases of the Train Dispatcher 
Realignment Project have been completed. 
Implementing agreements arc now in place. 

Train Dispatching is complete. 

Dispatchers will be 
trained on their new 
territory using the 
current prwes.ses in 
place at Conrail. 

CSX Transportation, Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

Customer Service Progress Report 

During May we completed the rollout of all CSXT systems for the fourth regional area. 

Cutover took place on May 8, 2000 and went smooth!}. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh w as completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place lo convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personneL 

csx Transportation. Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of December 29, 2000 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
May. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

csx Transportation. Inc. Page 13 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 533-4842 
E-mail; george aspatore@nscorp,com J a n u a r y 9 , 2 0 0 1 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Glenn^ns, 

Enclosed is Norfolk Southern's Monitoring Report dated December 
31, 2000, This month's report reflects the completion of a second main 
line in Cloggsville, Ohio and the last section ofthe Sandusky to Columbus, 
Ohio double track project. NS continues to make progress on the projects 
targeted for completion in 2001 that are listed in the Construction and 
Other Capital Projects section of the Report. 

Please let me know if you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of December 31, 2000 

Reporting Requirement Page 

Item 1. Labor Implementing Agreements 2 

Item 2. Construction and Other Capital Projects 3 

Item 3. Infomiation Technology 9 

Item 4. Customer Service I I 

Item 5. Power and Rolling Stock * 

hem 6. Car Management, Crew Management and Dispatching 9 

Item 7. Shared Assets Areas * 

Item 8. Monongahela Coal/\rea 3 

Item 9. Cleveland Operations 3 

Item 10. Chicago Gateway Operations * 

Item 11. Yards and Temiinals * 

Item 12. On Time Performance * 

Item 13. Thc Conrail Transaction Council * 

Item 14. Labor Task Forces 2 

Note: Bold print indicates changes t'rotn previous report. 
• To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 
A s of Decern tier 31, 2000 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14. on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on .lune 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-necded 
basis concerning implementation and safety issues. Labor organization cooperation has 
been a key element in assiuing thc safe iniplcnientation ofthe Conrail transactioi'. This 
interaction will continue as thc parlies work through issues of mutual concern. 

Note: Bold print iiulicates changes from picMoiis report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational iMonitoring Report 
As ofDei emher 31, 2000 

C ONSTRl CTION AND OTHER C APITAL PROJECTS 

1 Locution Project Dept Slatus 
Alexandria IN Construct track connection Irack Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Allentown - PA Traffic Control System Signal Design In progress 
Readini; PA listimated Completion Date: 4Q()1 Const 

In progress 

Angola NY Upgrade existing siding, construct new siding Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Ashtabula OH Construct connection track Track Design Complete 

Estimated Completion Date: Complete Const Complete 
Signal Const Complete 

Attica IN Extend siding 4. 580 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Boundbrook NJ Ivxtend siding 15.000 track feet Track Design Project being defined. 

t-stimated Completion Date: Undetermined Grading 
Project being defined. 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14.255 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bucyrus OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Con<;t Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

Complete 

Buffalo NY Construct connection to BPRR yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2000 

CONSTRl C TION AND OTHER C APITAL PROJEC TS 

1 Locution Project Dept Phase Slatus 1 
Buffalo NY Reconstnict portion of Bison Yard 

Estimated Completion Date: Complete 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Compi -'e 

Butler IN Construct track connection 
Estimated Completion Date: Undetermined 

Track 

Signal 

Design 
Ciradmg 
Const 
Design 
Const 

Project being defined. 

Chicago IL 1 xpand and improve 47th St Yard 
Intermodal 1 erminal 
I-.stimated Completion Date: Complete 

Track Design 
Grade Pave 

("omplete 
Complete 

Cloggsville OH I rack Reh:ihiliiation 
Estimated Completion Date: Complete 

Track Design 
Const 

Complete 
( omplete 

Cloggsville OH Construct second mam 
Estimated Completion Date: ( omplete 

1 rack 

Bndge 

Signal 

Design 
(irading 
Const 
Design 
Const 
Design 
Const 

( omplete 
Complete 
Complete 
Complete 
('omplete 
Complete 
Complete 

Columbus OH Constnict track connection 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Crockett VA (^onstruet 9,100 foot new siding 
Estimated Completion Date: Complete 

Land 
frack 

Bndge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Croxton NJ Expand and improve intermodal temunal 
Estimated Completion Date: Complete 

Track Design 
Grade/Pave 

Complete 
Complete 

E-Rail NJ Expand and improve intermodal terminal 
Estimated Completion Date: 2Q01 

Track Design 
Grade Pave 

In progiess 

Erie PA Erie Track Realign Project 
Estimated Completion Date: 4Q01 

Track 

Signal 

l^esign 
Grading 
Const 
Design 
Const 

Complete 
In progress 
In progress 
Complete 

In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
As of December 31, 2000 

C ONSTRI CTION AND OTHER C APITAL PROJE( TS 

1 Locat ion Project Dept Phase Status 1 

l l cmmgtou NJ Construct 12.500 foot siduiy. track Dcstg'.i Project being defined. 
Estimated Completion Date: Undetermined Grading 

( onst 

Signal Design 
Const 

Hadley Jct IN Double tracking track Design Project being defined. 

(Ft Wayne) Estimated Completion Date: Undetermined (iradmg 

Const 
Signal Design 

( onst 

Hagerstow n Sec PA Construct SKIIIIL; frack Des'gn Complete 
(Cireencastle) Estimated Completion Date: Complete Grading Complete 

Const (omplete 
Signal Design Cornplete 

( onst ( omplete 

Hagerstow n Sec PA Traffic Control Signal Design Complete 
I'Stimated Completion Date: Complete Ci-.nst ( omplete 

Hamsburg j ' A Construct double track Land I omplete 
Estimated Completion Date: IQOl Track Design Complete 

Grading Complete 
Const In progress 

Signal Design Complete 
Const In progress 

Harnshuru I'A Construct intermodal terminal Irack Design Complete 

(Rutherford) E .iimated Completion Date: Complete (irade Pave Complete 

Harrisburg - PA 1 raffle (Ontrol System and ienio\ e pole line Signal Design ( omplete 
Reading PA listimatcd Completion Date: 2O01 Const In progress 

K D Tower - K Y Extending double trrck 40.120 feet 1 rack Design Complete 
Cumberland f alls K Y Estimated (omple tu n Date: Complete Cirading Coinplete 

Const Complete 
Signal Design Complete 

Const Complete 

Knoxvil le - I N Double Stack Clearances Frack Design Complete 
Chattanooga I N Estimated Completion Date: Complete Const ( omplete 

Bridge Desigr Complete 

Marshlield IN Upgrade and extend sidmg 7.908 feet Laud Complete 
Estimated Completion Dale: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Constnict track connection Land Complete 
Estimated Completion Date: ( omplete Track Design C\>mplete 

(irading Complete 
Const Complete 

Signal Design CoiTiplete 
Const Complete 

N O R F O L K SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2000 

CONSTRl C TION AND OTHER CAPITAL PROJECTS 

1 Locution I'rojecl Dept I'huse Sl.ilus 1 
Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 

Estimated Completion Date: Complete Const Complete 
Pattenburg NJ Siding Extensions Irack Design Complete 

Estimated Completion Date: Com.plete Cirading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Pattenburg NJ Funnel Clearance Bridge Design ( omplete 
Estimated Completion Date: Complete Const Complete 

Philadelphia PA Constnict crossov er - Zoo Irack Design Project being defined. 
Estimated Completion Date: Uindetermined Grading 

Project being defined. 

Const 
Signal Design 

Const 
Piney Flats FN Extend siding 6,610 feet Land Complete 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Cornplete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects Frack Design Complete 
Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
Const C omplete 

Rader TO Extend siding 5,189 feet Fand Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reatling - PA Fraf fic Control System and remov e pole line Signal Design Complete 
Philadelphia PA Estimated Completion Date: 4Q0\ Const 

Complete 

Riverton Jct - VA Clearance projects I3ndge Design Complete 
Roanoke VA Estimated Completion Date: Complete Const Complete 

Sandusky OH Constnict Triple Crown Tenninal Track Design Complete 
(Bellevue) Estimated Completion Date: Complete (jrade'Pave Complete 

Building Const Complete 
Sandusky- OH Double Track: S 1.̂ .60 - S 26.00 Track Design Complete 
Columbus Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

N O R F O L K SOUTHERN CORPORATION 
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Surface Transportation Board Operational Monitoring Report 
As of December 31, 2000 

CONSTRUC TION AND OTHER CAPITAL PROJECTS 

Project Dept Phase 
Sandusky- OH Double Track: S 78,10 - S 88,40 Fand Complete 
Columbus Estimated Completion Date: Complete Irack Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
(Onst Complete 

Sandusky- OI 1 Double Track: S 88..M) - S 95,60 Fand Complex." 
Columbus Estimated Completion Date: Complete Frack Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
( onst Complete 

Sidney 11. Constnict track connection Frack Design ("omplete 
Estimated Completion Date: C onipleie Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Sido .MO Double tracking .̂ 6,458 track feet Frack Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bricge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sloan IF Extend siding 5.027 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Southern Tier NY Southern Tier Rehabilitation Track C onst Project being defined. 

Estiinated Completion Date: Undetermined Bndge Design In progress 
Const 

St. Louis MO Expand Mitchell Friple Crown Ferminal Frack lOesign Complete 
(Mitchell) Estimated Completion Date: Complete (irade Pave Complete 

Signal Design ( omplete 
Const Complete 

Toledo OH Intermodal Ferminal Track Design Project being defined. 
Estimated Completion Date; Undetermined Grade/Pave 

Tolono IF Track Connection Track Design Complete 
Estimated Completion Date: Complete (irading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Vermillion OH Frack Connection land Complete 

Estimated Completion Date: Complete Track Design Complete 
Crading Complete 
Const Complete 

Signal Design Complete 
Const Complete 
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Surface Transportation Board Operational Monitoring Report 
As of December 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Location 
Wabash 

Project 
IN Constnict connection track 

Estimated Completion Date: Complete 
Track Const 
Signal Design 

Const 

Complete 
Complete 
Complete 

Note: Bold print mdicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 
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Surface Transportation Board Operational Monitoring Report 
As of December 31, 2000 

CUSTOMER SERV ICE 

Systems and Personnel Training 

Operating .Area 

TRANSPORTATION 

Car Management and Movement 

Project 

Systems Multiple projects 

Status 

Complete 

Includes Fhoroughbred Yard Enterprise Personnel Training 
S> stem (TYES) and Central Yard 
C^erattons (CYO) System 

Train Dispatching 

Locomotive Management 

Prepare training materials for TYES Complete 

and CYO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Systems Complete 

Personnel Trainin!^ 
Prepare computer-based training Complete 
materials for Norfolk Southem 
I rain Information System ( FIS) and 
Train Sysiem Accident Reporting 
System (TSAR). 

Train Conrail employees af Complete 
Dearborn, Pittsburgh, and Mt. 
Laurel 

Systems Complete 

Personnel Training 

Prepare training materials: conduct Complete 
pilot sessions 

Trainer orientation Complete 

Tram employees at 8 Conrail Complete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of December 31, 2000 

CUS rOMER SERVICE 

Operating .Area 

OPERATIONS PERSONNEL 
Crew .Manageme:it 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

National Customer Serv ice Center 

I'roject Status 

Systems Complete 

Personnel Training 

Prepare training materials Complete 

Train Conrail employees Complete 

Personnel Training 

Prepare training matenais: conduct Complete 
pilot sessions 
Train T&E crews Complete 

Personnel Training 
Prepare training materials: conduct Complete 
pilot sessions 
Trainer orientation Complete 

Train Conrail employees 

(T STOMER SER\ I( E 

Electronic Customer Connectivity 

Complete 

Systems Complete 

Personnel Fraining 

Testing new systems Complete 
Customer Coordination 

Information to be distributed to Complete 
customers 

Personnel Fraining 

Prepare traimng materials Complete 

Train employees in Pituburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational .Monitoring Report 
As of December 31, 2000 

CUSTOMER SERV ICE 

Transition Process 

Transition team tnetnbcrs for NS in Philadelphia working in Customer Serv ice were 
released a. the end of February, Call volumes have leveled off as general service levels 
improve atid remain at the approxitnate ievcls originally projected. The phone trace 
system, which is an automated feature of our toll-free line that allows a customer to trace 
thc location of its cais by keying in car numbers on the telephone key pad. continues to 
work as expected. 

Personnel 

The implementation ofthe Thoioiighbicd Yiird F-nterprise System in the fomier Conrail 
areas has been cotnpleted. including the training of ficid personnel. .All supciv isory 
positions have been filled for Dat i Quality, thc Agency Operations Center and Customer 
Service. 

Customer A mireness 

NS continues to host ..ustomer meetings to evaluate and provide feedback on the 
Company's planning processes and strategics. NS continues to make numerous meetings 
and presentations in order to keep our custotners infomied. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with thc new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that tnay assist thetn in answering questions about NS. It is 
a\ ailable in three fonnats: a pocket guide for employees, a list for customers, and an 
expanded version available for dowtiloaditig frotii the Internet. 

Note: Bold print indicates changes from previous reports. 
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DATE: Januarv 1 1, 2001 

Sl'RFA"^ TRANSPORTATION B )ARD 

Memorandum 

Cmicc ot the sect 

TO • Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FRO.M \ J l Mel Clemens. Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO 33388 - OPER.ATIONAL iMOMTORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in thc above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 ctm providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To ':)a Office Solutions. I f there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 

Vice Chaimian Burkes 
Comrnissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (.1407) 
.lacksonville. FL .̂ 2202 

_ Phone ('>04) 366-4134 
TRANSPORTATION Fax (904) 359-1571 

T . J . Stephenson 
Assistant Mce President -
Service Measurements 

.lanuarv' 10. 2001 

Mr. Melvin F. Clemens. .Ir. 
Director, Office of Compliance and Enforcem'-.nt 
Surface Transportation Board 
The Mercurv' Building 
1925 K StreeL NW, Suite 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed vvith this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the we^k ending Friday, .lanuarv 5"\ All ofthe data points arc affected by the New 
\ ear"s holiday period, during which CSXT had a planned shutdown. 

Cars on-line increased from 246.739 to 250.640 cars. T minal dwell improved from 40.7 to 39.1 
hours, and train velocity improved from 20.0 to 20.3 miles-pe:-hour. 

We would offer the following observations and interpretations regarding the data CSXT provides 
the STB. Conrail Transaction Council, and the AAR: 

Chicago Gateuav Operations 

During this reporting >"eek, the on-timc-to-two-hours-late measure of deliveries to western carriers 
through Chicago moved favorably by 14 percentage points to 33%. The greater-than-six-hours-late 
category moved favorably 10 percentage points to 53%. This refiects the effect of severe winter 
weather in the routes leading to Chicago. 

Vards and Terminals 

Car volumes and dwell times remained within expected levels at mos terminals across the network. 
Ten ofthe 14 measured yards showed an improvement in dwell tim^ compared to the prior week. 

Corridor Performance 
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Three of the corridors show ed an improvement compared to the prior week. The best perfomiance 
in the on-lime-to-lwo-hours-late caiegorv' was the 1-95 corridor with 68%. Overall, the on-time-to-
two-hours-late category moved favorably one percentage point to 50%, ;..id the percent of trains in 
the greater-than-six-hours-late category moved fav orably by three percentage points to 35%. 

Shared Areas 

Daily average on hand cars increased at all three yards. Overall terminal dwell time was 44.0 hours, 
compared to 40.4 hours last weeN . For the week, there were a total of 36 trains delayed for L'SXT 
and NS: 17 for crew, 5 for powet, and 14 for late arrivals by CSX and NS. 

.Additional Measurements 

Train Delay Metric: For 565 train starts, daily Train Deiay totaled 11 hours for Power and 
52 hours for Crew. Power and crew delays both improved from the prior week. 

Train Crew Delay Metric: The percent of crews not depailing within two hours ofthe on-
duty time averaged 33.1% for thc week, an improvement from 34.4% last week. 

Daily Crew Availability Percentage: Crew Availability Percentage improved to 82%, up 
from 72% the prior week. 

Daily Number of Recrews Required: Of 1764 crew starts, 95 (5%) were recrews, up from 
4% the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged one train per day for 
Detroit, two trains for South Jersey, and two trains for North Jersey. 

Locomotives: Gross Locomotives = 3944, Average Available = 3573, and Out-of-Service 
Ratio = 6.5%, up from 6.2% the prior week. 

Cars Offered in Interchange: averaged 104 cars daily, of which 3 were allocated to Norfolk 
Southem. Daily average decreased and the NS average increased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 70% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 93% for 72 MARC trains (West Virginia -
Washington). 
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Buffalo Customer Service (Hot-Line): the customer service center received no hot-line calli 
seeking assistance in tracing cars. 

Like last week, measurements have dropped off from the record levels achieved during the Fall 
Peak, refiecting the impact ofthe New Year's holiday shutdown and the severe weather over the 
northem half of the network. The key measures of cars on-line, velocity, and terminal dw ell have 
shown steady improvement toward pre-holiday levels through the first half of this week 

Sincerely, 

T. J. Stephenson 
.Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 

For the week ending: 01/05/01 

Yard Performance 

(Composue o f ( SX i ratTie) 

Monday t uesday sV cdnesday Thursday Friday 

f .oc i t io i i Me;isu. (11 01 01 01 02 01 0! O.t 01 01 04 01 01 05 01 

().lk l>UlKi, \ , l I i . iul C'jpacit) 1 ; n n 1200 1200 1200 1200 

C'ais t )n H.ind - l oaded -64 446 556 ôs 638 

Cars On Hand - l;mpty .'71 450 41 1 424 

Cars On Hand - Total -9,s 1006 1 1 19 1062 

Cars Handled H) 4.^2 5.'1 684 462 

Dwell Hours 59 S '>.V1 60 1 34,4 382 

Pu\onia. NJ Fluid Capacit) >)0n 900 900 900 900 

Cars On Hand - l oaded 221 ,<27 y^i 492 348 

Cars On Hand - Kmpty y\ 1 261 .U6 302 261 

Cars On Hand - I otal 5i2 sSfi 73.1 794 6(19 

Cars Handled 0 473 374 700 

Dwell H(..irs 0 0 SS 4 25,3 25, S 21 9 

North > j r d . M l f luid Capacity S50 850 850 S50 850 

Cars On Hand - Loaded 2.S,' 249 306 291 253 

Cars On Hand - Lmptv 1.S7 150 194 270 282 

Cars On Hand - to ta l 410 .'99 500 561 535 

( ars Handled 0 17 138 186 141 

Dwell t iours 0 0 -5 2 49 9 28 7 29 8 

C SX ( omments: fiaily average on hand ta.s iiicrca.sed at all three yards, rctlectini; a surge in inbound tralTic 
associated with the year end holiday season. Overall terminal dwell time was 44,0 hours, 
up from 40 4 hours last week. 

CSX Service Measurements I 11/01 



Surface Transportation Board 
Performance Measures 

Train Originations 
(Composite of NS C.SX f raftli.) 

Monday Tuesday U edncsday Ihuisdav Friday 

1 ocation Measure 01 01 01 01 02 01 01 03 01 01 0401 01 05 01 

North Jersev S.-\.\ N iiiibcr of Originations 0 111 14 '. f l 14 

"o Oiit imc ()",. 0 " „ I4"„ '<."., s ( i " , . 

f ate 0-2 tkniis 0-',. ' ( ) " „ : i " „ y\".. 7" 

",> f ate 2-4 Hours I I " , . :o". ,Sl)",, 1 - " „ : i " , . 

"o Late 4-6 Hours ()•'.. :o"„ U " „ ( > " „ - : " „ 

"<i l.ate o r 6 Hours ()",. ,'0"., 14",. 19",, 14",, 

South Jcrsc\ S,\,\ Number ot Otieinations I I (. () - -S 

"o Ontime 0"« U"u 50" „ : 9 " „ ( ) 0 " „ 

"o l.ate 0-2 Hours l l " , l 1 7"„ | 7 » „ 11" „ ( ) " „ 

"(1 l.ate 2-4 Hours 11" 17",. I 7 " „ 14",, 0 " „ 

"o l.ate 4-6 Hours 11",. 17",. 0 " „ 4}".. 2t)".. 

"o l.ate CiT 6 Hours 11",. ,s i)"„ | 7 " „ ! 4 " „ ' l ! " „ 

Octroi! S,\,V Number of Originations n 4 ( 1 ^ S 

" l l Ontime ()",. 2>"o 1 " , . : ( i " „ 20", 

"„ I,ate 0-2 Hours I I" , . 2i".. ?•}"., W ) " „ ( ) U " „ 

"o l ate 2-4 Hours i ) " „ 0"o 50"., 20",, 

" , i l ate 4-6 Hours ( I " , . 0 " „ 0",, n"„ 0 " „ 

" , i l atc ( j r 6 Hours 0 " „ SO",, I I " , . """ 0 " , , 

( SX Comments: lotal road tram delays were 36 trains Crew delays were 1 / trains tor 104 hours. 
power 5 trains for 37 hours; originating trains 14 for 85 hours, due to latc 
connections. 

csx Service Measurements 1/1 F'Ol 



Surface Transportation Board 
Performance Measures 

C S X T Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnight for Fiay Measured) 

Monda\ rue~Ja\ W'cdncsiias fhursdav Fridav DaiK 

Measure Railroad Offered I o (; i ( l i 01 01 02 01 01 03 01 0! 04 01 01 05 01 erage 

Car- Ottered NS 1) r '> 
, \ l l Other l."'2 13" ,>i> 4 lull 

Iota! 1 ,'2 1 1 21 104 

Measures all curs in offered interchange status on acquired Conrail territory only Volumes are listed by cars 
offered lo NS (Norfolk Southern I and All Other Railroads 

C S X T On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia Washington. DC 

Nto idav rues.jav Wednesdav Ihursdav Fridav WeekK 

Scr\ icv Measure 01 01 111 01 02 I I I I ' l 03 01 01 04 01 01 ()5 01 Totals 

.WTFK Trams 2 

•> 
2 III 

" o O n Time 100"., 100" ."iO"., 50".. 50",, 7(1" , 

M,\RC Trains 1) i X IS IS IH 

" l l On Time ( I " , 94",, 94° ,1 I00"o S3"o 93",, 

IxM'I'k ed according to contract w ith CS,\ 1 

CSX Service Measurements l / l l /OI 



Surface Transportation Board 
Performance .Measures 
CS.XT Train Crew Delav 

Causes o f ncla\ Satuidav Sundav Mondav fuesdav Ucdiie.idav I hursdav Fridav Weckiv 

ferminal t rains Hours 12 30 00 12 M 00 l i ! I l l 111 III 02 01 01 03 01 01 04 01 01 05 01 1 otai 

Ualtiniore 1 ram ( reu Starts 1 I i ) I I IS IX 20 S' 

Crew^, Delased *2 Fours 4 1) II tl ( i ! 1 

",, l)el.i\cil • 2 IFnir> » ( i " , . o"., 0 " , i 33",, 33",. , l i i " „ 4K"„ 1 " " . . 

liuHalo I rani ( rew Starts }') i ) I I ?s 4(. 4(1 4X 214 

Crew.s Delayed ••2 Hours S 0 0 Id 15 1 2 14 dS 

",. Delaved *2 Hours 21",, I t " . . ! ) " „ 4(>"„ yy"., 2(.",, 29",, ,1(1".. 

t'hicauo I rani t "w Starts 11 0 4 s ; 2,s 2S 2.1 122 

( reus Dei ivcd • 2 1 lours 1(1 I I 1 1 1 <) 1 I S 5" 

".1 Dela.sed '2 Hours - . < " „ 11".. S | l ' „ 4K"„ 3 l i " . , 44",, , ' 5 " „ 4~".. 

Cincinnati I rani ('re\^ Starts '1 11 II 2(1 .14 3(> 5 s 162 

( reus Delaved * Hours 1 I I l» 

•> 
t s 0 

".1 Delaved *2 Hours ' " „ O' .. I I " , , 4 " „ tl".. S"„ 6 " „ 6".. 

( lc\ clan J 1 rain ( leu Starts J s I ! 1, T - 22 1 " 1 l'» 

t revvs Delaved *2 Hours 7 0 I I l,s 7 13 10 52 

"„ Delaved <-2 Hours 28»„ 0 " „ l l " „ , S | i " „ 30",, 4S"„ 59",, 44"., 

( umbc, Liul Train ('iev\ Starts 31 0 , 1 2'' ' I I ,5 2 17 1 Sl / 

Ciews Dela\ed *2 Hours 1 1 I I I I II) ( i 

"„ Delaved '2 Hours 0",. U ' l , !()",. . M " „ 1(1" „ yy., 

Ik'UoU 1 ram C rew Starrs 4 0 I I 1 4 s IS 

( reus Delaved *2 Hours 0 11 II 1 (1 2 l l 4 

"„ Delaved -•2 Hours 0 " , i I I " , . l l " „ l u l l ' , , '.)".. 50",, l l " „ 11.. „ 

I'hiiailelptiia 1 ram Crew Staits 11 11 II 9 13 \y 14 liV, 

('reus Delaved ^2 Hours s I I II 4 (1 20 

",, Delaved * 2 Hours 45"o I I " . . l ) " „ 44".. 23",, 15" 4.1",, 3.'"., 

Selkirk Train C rew Starts 40 o I .M 43 45 J 5 205 

Crews Delaved -2 Hours 24 0 I I 21 19 U> 11 91 

",. Delaved ^2 Hours ( i O " „ I I " . , i r „ i . S " . . 44",, . ' ( ) " „ 24",, 44",, 

loledo 1 ram ( rew Slarts 24 0 30 29 2.1 25 1 M 

( rc.vs Delaved *2 Hours ( i I) r, 11 <) .s 3.S 

"„ Delaved -< 2 llouis 25"<i 0",, 1 1 ' y 1' ,< i l " . . 2 l l " „ 29",. 

Willard 1 ram ( leu Slarts . 1 , ' I I 43 44 4(1 19,1 

Crews Delayed *2 Hours 12 11 1 ll H, 13 54 95 

"„ Delaved • - llouis 3(r„ I I " . , 2.V'„ i | ) " „ 21",. 4')".. 

Dailv number ol train crew starts from selected yards or terminals and the number ot those originating train ere 

lerniinais lor two hours o- more at'ier going on-duty fhe percentage ol those delayed stalls 

AS that were ilelaveu in Ihose vards or 

CSX Service Measurements l / l l 'O l 



Surface Transportation Board 
Performance .Measures 

C S X T Train Delay - Northern Region Lines 

('ause lit" Delav Salurdav Sundav Mondav luestlav U ednesdav 1 hursdav In.lav WeeMv 

Measuie Irains Hours 12 30 00 12 31 00 01 01 01 01 02 01 01,03 01 01 04 01 ()F05 Ol lotal 

1 tain Delav Orimnatmi; 1 ram Siarts 01 1') i 1 •111 1 Id 122 1 Id 5(i5 
Delaved Hours - I'ower 1) I I I I 11 II 11 2 1 1 
Delaved Hours - Crews 42 1) 0 I I s .1 2 52 

Dailv number ol origiiiatmg tram starts on the Northem Keiiion and the hours delave.l due to lack ul p. wei and erev. ot those originating train crews I he 

delaved train starts will he broken down between power and erew delaved hours 

Daily Crew .Availability Percentage - Northern Region Lines 

1 Saturdav Suiulav Mvindav 1 uesilav \\ ednesdav I hur,idav I'ridav Dailv 

[pleasure Crew ,-\vailabilitv 12 30 (K) 12 31 00 ( l l (II 01 01 02 01 01 03 01 01 0 ' 01 01 1)5 01 \v erage 

|v'rew .Availability | 3̂"., 1 1 s,".. S5 ,, ..".. S7"., :ss",. X2"., 1 

{Daily percentage of CSXT road tram crews that are av ailable for work on the Northern Kcgion Fines 

Daily Nuniber of Train Crew Starts and Recrews Required 

Saturdav Sunday Mondav 1ue^dav Wednesdav Ihursdav Iridav Weeklv 

Measure ( lew Recrews 12'30 00 12 31 00 01 01 01 01 02 01 01,0301 01 04 ( l l 01 0 5 0 1 lotal 

Crews Recrews Tram Crew Starts 2,'<5 252 9X 2dd 29d 2X4 2X3 1764 

Recrews 10 IX d ' 1 25 10 15 95 

"(1 Rccrevved 4"., ^ " „ ( ) " „ 4 ' „ X"., 4 " „ 5 " „ 

[Daily nuinhei ot ( S , \ 1 roadlramcn^wstarl^^ ol recrews anTTerccrUageTTTea^^ Kegioii I ines 

CSX Service Measurements l / l l /OI 



Surface Tiansportation Board 
Performance Measures 
CS.X 1 Locomotive Fleet Condition 

Satuidav ^unl^av Ml,ndav 1UCNduV W ednesdav 1 huisduv 1 11Jav Dailv 

Mcisurc l.oeoniotiv cs 12 30 00 12 31 00 01 111 01 01 0 2 0 1 01 03 01 01 04,01 01 05 01 ,\v erage 

1.ocomotives (Iross Heel Si/e ynt\ 1 0 2 2 . l i )SO 19,14 m-- I ' l d l .I 'Ml l ' i 4 4 

•\vg Nuniber ,\vailable '•5111 1522 3533 3d 10 3632 3614 .ii5X5 3573 

OOS Ratio d X 6 6 d I d 1 d d d X d 7 6 5 

I he measure lor Ciross l ltet will consist ol C S\ owned, leased, and tore'gn locomotives on-line I he .Xverage Number .^vallahle will he the numher ol net 
fleet uvaiiablc to move traffic The ')ut-ol-Servlee Ratio lOOSl is the ratio olCSXT owned locomotives not available 

Shared Asset Areas Train Delav 

Saturdav Sundav ,Mon Jav 1ucsdav Wednesdav i hursdav 1 ndav Dailv 

Me; sure Shared Aiea 12 30 00 12 .'1 00 01 01 (II 01 ()2 (H 0|,03Ol 01 (I4'01 01 05 01 ,\v erage 

l iain Delav Philadelphia Souhi Jersev 1 11 0 1 1 2 

North Jersev 4 I I (1 I I I I 5 d 2 

Detroit I I 1 0 I I 1 4 1 

Daily number ol outbound trains ready lor deoarture that are held tor line haul earners m each ol the shared asset areas lor more than one hour altei 
niitilication I he measure will be a composilc of CSX and NS trams 

CSX Service Measurements l / l l /OI 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp,com January 10, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance antj Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, forthe 
week ending January 5, 2001, enclosed are schedules reporting Train Ongination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and oui Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corndor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
January 10, 2001 
Page 2 

As always, I am including a letter written by Ton*- Ingram, Vice President 
Transportation - Operations, which discusses delays i c rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



January' 10, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Given normal seasonal traffic and weather patterns on the Northern 
Region, Norfolk Southern's performance metrics remain within nc-rmal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored cjrndors and 
Chicago gateway operations, 31 trains were held for terminal delays, 12 trains 
were held for crews, and 10 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average jn-hand car volume increased 
at all three yards due to the holidays. All volume counts were within expected 
operating norms. Overall average terminal dwell time increased. The number of 
reported road train delays for crews and power decreased from last week: 17 
trains were delayed 104 hours for lack of crews and 5 trains were delayed for 37 
hours awaiting power. Fourteen originating trains were delayed a total of 85 hours 
due to late arrivals from CSXT and/or NS. Together, these delays accounted for 
27% ofthe delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O L m - I E R I M 

For the week ending 1/5/01 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 1/1/01 850 157 253 410 
1/2/01 850 ISO 249 399 17 75.2 

1/3/01 850 194 306 500 138 49.9 
1/4/01 850 270 291 561 186 28 7 

1/5/01 850 282 253 535 141 29.8 

North Yard Ml Average 850 211 270 481 96 36.7 

Oak Island NJ 1/1/01 1200 371 264 635 16 59,8 
1/2/01 1200 349 446 795 432 83,1 
1/3/01 1200 450 556 1006 531 60.1 
1/4/01 1200 411 708 1119 684 34,4 
1/5/01 1200 424 638 1062 462 38,2 

Oak Island NJ Average 1200 401 522 923 425 51.7 

Pavonia NJ 1/1/01 900 311 221 532 
1/2/01 900 261 327 588 350 85.4 

1/3/01 900 346 387 733 473 25.3 

1/4/01 900 302 492 794 374 25.8 
1/5/01 900 261 348 609 700 21,9 

Pavonia Average 900 296 355 651 379 35.3 



N O R F O L K 
S O U T H E R N 

For the wee!* ending 1/5/01 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 1-Jan 0 0% 0% 0% 0% 0% 

2-Jan 4 25% 25% 0% 0% 50% 

3-Jan 6 17% 33% 50% 0% 0% 
4-Jan 5 20% 60% 20% 0% 0% 

5-Jan 5 20% 60% 20% 0% 0% 

jOetroit Total 20 20% 45% 25% 0% 10% 1 
North Jersey Total 1-Jan 0 0% 0% 0% 0% 0% 

2-Jan 10 0% 30% 20% 20% 30% 
3-Jan 14 14% 21% 50% 0% 14% 

4-Jan 16 31% 31% 13% 6% 19% 
5-Jan 14 50% 7% 21% 7% 14% 

|North Jersey Total 54 26% 22% 26% 7% 19% 1 

South Jersey Total 1-Jan 0 0% 0% 0% 0% 0% 

2-Jan 6 0% 17% 17% 17% 50% 

3-Jan 6 50% 17% 17% 0% 17% 
4-Jan 7 29% 0% 14% 43% 14% 
5-Jan 5 60% 0% 0% 20% 20% 

South Jersey Total 24 33% 8% 13% 21% 25% j 

Grand Total 98 27% 23% 22% 9% 18% 1 



For the week ending 1/5/01 

N O R f = O I J K 
8 0 I X T > t E R N 

Shared Asset Area Trains Held 

area Sat 30-Oec Sun 31-Dec Mon 01-Jan Tue 02^an Wed 03-Jan Thu 04^an Fri 05-Jan Grand Total 
North Jersey 4 0 0 0 0 5 6 15 
South Jersey 3 0 0 0 3 3 3 12 
Detroit 1 0 1 0 0 3 4 9 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 0 21 6 0 0 27 
Total 0 21 6 0 0 27 

Snapshot taken between 2 QC and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Sunday Monday Monday Tuesday Wednesday Thursday Fridoy 
30-Dec 31-Dec l ^ a n 2-Jan 3-Jan 4-Jan 5-Jan Grand Total 

# of Trc;'n Starts 146 120 118 173 166 173 165 1063 
Delay C a u s e 

Crew Delays (hrs) 4,0 0,0 0 0 1,3 6,7 2,3 1,1 15,4 
Power Delays (hrs) 55 5 0,0 0 0 33,0 0,0 48,4 2 6 6 163 5 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Sunday 
30-Oec 

Monday 
31-Dec 

Monday 
1-Jan 

Tuesday 
2-Jan 

Wednesday 
3-Jan 

Thursday 
4-Jan 

Friday 
5-Jan average 

Fleet S ize 3433 3462 3451 3472 3473 3486 3465 3470 
available 3169 3170 3171 3172 3173 3174 3175 3172 
out of service % 9.0% 8.4% 8 1 % 8,6% 8.6% 9,0% 8,4% 8.6% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
Sunday Monday Monday Tuesday Wednesday Thursday Friday 
30.Dec 31-Dec 1 -Jan 2-Jan 3-Jan 4 -Jan 5-Jan Grand Total 

Al lentown crew starts 1 ! 4 6 1 3 15 13 12 74 
crews de layed 6 2 3 4 5 4 4 28 

Bel levue crew starts 32 26 26 24 34 36 37 215 
crews delayed 14 6 8 5 6 17 12 68 

Buftalo crew starts 21 13 6 19 23 20 24 126 
crews de layed 7 4 1 2 3 4 1 22 

C h i c a g o crew starts 29 22 20 32 29 33 32 197 
crews delayed 16 11 1 1 11 11 19 16 95 

Cinc innat i crew starts 32 31 18 19 29 34 34 197 
crews de layed 5 7 2 2 3 4 8 31 

C leve land crew starts 12 14 6 1 1 8 10 13 74 
crews de layed 2 6 1 3 5 2 5 24 

Conway crew starts 57 4b 28 33 50 52 54 320 
crews delayed 16 22 17 14 18 10 15 112 

Detroit crew starts 9 4 7 17 18 18 19 92 
crews de layed 4 4 5 6 2 7 30 

Elkhart crew starts 34 31 24 38 41 39 36 243 
crews delayed 1 1 16 10 12 1 3 15 13 90 

Harr isburg crew starts 45 27 6 30 49 52 53 262 
crews de layed 17 10 2 6 1 3 20 21 89 

Toledo crew starts 55 43 28 27 48 47 49 297 
crews delayed 10 6 6 9 16 10 13 70 

Notes: Data source is T&E employees' "End ot Trip" reporting 

A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed Iwo hours or more after coming on duty 

Sunday 
30-Dec 

Monday 
31-Dec 

Monday 
1 -Jan 

Tuesday 
2-Jan 

W e d n e s d a y 
3-Jan 

Thursday 
4 -Jan 

Fr iday 
5-Jan average 

availability'/* 71% 69% 68% 81% 87% 86% 85% 78% 

Notes: A "snapshot" of percent of Tram and Engineman available at approximately 5 00 AM 

'Sunday 
30-Dec 

Monday 
31-Dec 

Monday 
1-Jan 

Tuesday 
2-Jan 

Wednesday 
3-Jan 

Thursday 
4 -Jan 

Fr iday 
5-Jan Grand Total 

crew star ts 296 211 139 217 285 311 307 1766 
recrews 16 18 7 12 11 5 17 88 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 

Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in reg jiar service 



\ 
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STEPTOE c\ JOHNSON i U' 
ATTOBNEYSATLAW 

1330 Connecticut Avenue, NW 
Washington, DC 21X136-1795 

Telephone 202.429.3000 
Facsimile 202.429 3902 
www.staptoi.com 

DAVID H COBURN 
(20. 429-8063 

dcoburn(Ssteptoe com 

Januar> 

VIA HAM) DKLIVERV 

1 he Honorable Vemon A. Williams 
Secretary 
Surface 1 ransportation Board 
Room 711 
\925 K Street. N.W. 
Washington. D.C. 20423 

ENTERED 
Office ot the Secretary 

JAN 1 9 2001 
Part oi . 

|»ubnc Record 

Re: STB Finance Docket No. 33388 CSX Corporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southern Railway Company — Control and Operating 
Leases/Agreements —Conrail Inc. and Consolidated Rail 
Corporation 

CSX Quarterly Intermodal Truck Survey Report 

Dear Secretary Williams: 

Further to the requirement in Ordering Paragraph No. 22 at page 177 of Decision No. 89 
in the above proceeding. CSX Corporation and CSX I ransportation. Inc. ("CSX") hereby submit 
the attached quarterly report reflecting the origins, destinations and cross-Hudson Rivei routings 
for truck traffic at those intermodal terminals in Nortnem New Jersey and Massac'̂ usett̂  that 
were allocated to CSX by virtue ofthe Conrail transaction or operated by CSX prior to tliat 
transaction (Little Ferry. N.1: North Bergen. NJ- Kearny. NJ; Boston. MA: Springfield, MA; and 
Worcester. MA). This report, which refiects the traffic sur\e\ed on six days during the quarterly 
survey period, covers the three month period between September 1. 2000 and November 30, 
2000.' 

Please note that with respect to the attached New Jersey report, the data reflects the 
ultimate origin or destination of the surv eyed traffic utilizing the George Washington Bridge. 
The report aLso shows the vulume of surveyed traffic using other Hudson River crossings and the 
much larger volume of traffic handled at the New Je. sey intermodal terminals that does not cross 

WASHINGTON PHOENIX LOS ANGELES 



The Honorable Vernon A. Williams 
January 11.2001 
Page 2 

the Hudson River (see "west of Hudson" figure). Please further note that the Massachusetts 
survey reflects the volume of surv eyed traffic which crosses the (ieorge Washington Bridge and 
that which does not utilize the George W ashington Bridge. 

Please direct any questions concerning this report to fhe undersigned. 

Respectfully. 

o 
Da\ id H. Coburn 
Attorney for CSX Corporation anu CSX 
Transportation, inc. 

Attachments 

cc: Mr. Melvin F. Clemens. Jr. 
Ms. Nancv R. Beiter 



csx CORPORATION 
fntermodal Survey Repon No. 8 

New Jersey Terminals 

January 9, 2001 

Survey Results for September 1,2000 tfirough November 30,2000 

ST CITY INBOUND OUTBOUND TOTAL 

CT UNKNOWN 1 1 2 
CT HARTFORD 0 3 3 
CT STAMFORD 0 5 5 
KA UNKNOWN 0 1 1 
MA WORCESTER 1 3 4 
ME FREEPORT 1 0 1 

NY ALB;JJY 0 1 1 
NY BRONX 59 121 180 
NY BROOKLYN 10 24 34 
NY ELMSFORD 0 1 
NY LONISLAND 8 18 26 
NY MANHATTAN 6 4 10 
NY MONTICELL 0 1 1 
NY QUEENS 11 13 24 
NY STAISLAND 1 0 1 
NY UNKNOWN. 1 0 1 
NY WEST CHES 1 0 1 
RI UNKNOWN 1 0 1 

George Washington 101 1 96 297 

George Washington 101 196 297 

Tappan Zee 8 10 18 
S t a t e n I s . Crossings 42 19 61 
Manhattan Tunnels 0 1 1 
A l l Other 9 9 18 

East o f Hudson 160 235 395 
West o f Hudson 1090 1767 2857 

Gi^ANi; TOTAL 1250 2002 3252 



csx CORPORATION January 9,2001 
Intermodal Survey No. 8 

Massacfiusetts Terminals Survey Results for September 1,2000 tlirougfi November 30,2000 

INBOUND OUTBOUND TOTAL 

George Washington 34 53 87 
Other 1335 1656 2991 

GRAND TOTAL 1369 1709 3078 
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r ' RF.^CE TR ANSPORT.\TION BO.\RD 

^ Memorandum 
/ 

Office nt the 

TO : Ellen Keys. Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM i- Mel Clemens, Director 
Office of Compliance and Enforcement 

D.\TE: Januan 4, 2001 

SL BJECT : STB FINANCE DOCKET NO. 33388 - OPER.ATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest weekly pub'ic data files provided 

tc this office by CSX and Norfolk Southem as required v\ the above proceeding, which are to be 

committed to the docket for public reference. As requesteJ. 1 am providing the three paper 

copies to Ron Douglas, tw o for the docket and one for Di. To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Ciuirles Renninger 



500 Water Street (J407) 
Jaiksonville, KI. 32202 

Phone («»04) 366-4134 
TRANSPORTAnON y^^ , ̂ 04) .I5Q. 157] 

T. ,f. Stephenson 
.Assistant N ice President -
Service Measurements 

January 3. 2001 

Mr. Melvin F. Clemens. Jr. 
Director, Of fice of Compliance and Enfor:ement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, s\iitc 780 
Washington. DC 20423 

Dear Mr. Clemens: 

Enclosed w ith this transmittal letter arc CSX Transportation's operational monitoring reports to the 
Board for the v\eek ending Friday. December 29'''. All ofthe data points are afiected by the holiday 
peri id. during which CSXT had a planned shutdow n. 

Cars on-line increased from 244.775 to 246.739 ca.s. anJ terminal dwell increased from 26.6 to 
40.7 hours. Train velocity was slightly lower, moving from 20.4 to 20.0 miles-per-hour. 

We would offer the following obserx ations and interpretations regarding the data CSXT provides 
the STB. Conrai! Transaction Council, and the AAR: 

Chicago Gatevvav Operations 

During this reporting week, the on-time-to-two-hours-late measure of deliveries to westem carriers 
through Chicago moved unfavorably by 15 percentage points to 19%. The greater-than-six-hours-
late category moved unfavorably 17 percentage points to 63" 0. This refiects the effect of severe 
winter weather in the routes leading to Chicago. 

Vards and Terminals 

Car volumes and dwell times remained within expected levels at most terminals across thc network. 
None of the 14 measured yards showed an improvement in dw. 11 time compared to the prior w eek. 
Dwell times increased as expected due to the holiday shutdown. 

Corridor Performance 
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None of the corridors showed an improvement compared to the prior w eek. The best performance 
in the on-time-to-two-hours-Iate category w as the 1-95 corridor w ith 78° c. Overall, the on-time-to-
iwo-hours-latc category moved unfavorabh 17 percentage pomts to 49° c. and thc percent of trains 
in the greater-than-six-hours-late category mo\ ed unfa\ orably by 19 percentage points to 38%. 

Shared Areas 

DaiK a\ erage on hand cai-̂  decreased at Oak Island and Pax onia. and increased slightly at North 
Yard. Overall temiinal dwiMl time was 40.4 hours, compared to 29.3 hours last w eek. For thc w eek, 
there were a total of 54 trains delayed for CS.XT and NS: 27 for crew . 11 for pow er, and 16 for late 
arrivals bv CSX and NS. 

.Additional Measurements 

Train Delay Metric: For 541 train starts. daiK' Train Delay totaled 56 hours for Power and 
181 hours for Crew. Power and crew delays were up siightly trom the prior week. 

Train Crew Delay Metric: The percent of crews not departing \s ithin tw o hours of the on-
duty time averaged 34.4% for the week, up frotii 30.6% last w eek. 

Daily Crew Availability Percentage: Crew Availability Percentage was 72%, down from 
77% the prior week. 

Daily Number of Recrews Required: Of 1419 crew starts. 60 (4%) w ere recrews. the same 
as the prior week. 

Shared Asso* ' reas Train Delay .Metric: SA.\ frain Delays averaged one train per dav for 
Detroit, two trains for South Jersey, and four trains tor North Jersey. 

Locomotives: Gross Locomotives ̂  3910, Average Available = 3529. and Out-of-Ser> ice 
Ratio = 6.2%, up slightly from 6.1% the prior week. 

Cars Offered in Interchange: averaged 195 cars daily, of which 1 was allocated to Norfolk 
Southem. Daily average and the NS average decreased from the prior week. 

On-time performance, passenger trains through Brunsw ick. MD: 100% for 10 .A.MTRAK 
trains (Pittsburgh Washington) and 99% for 72 MARC trains (West Virginia -
Washington). 



Buffalo Customer Sen ice (Hot-Line): the customer service center received no hot-line calls 
seeking assistance in tracing cars. 

In geiicral, measurements have dropped off from the record levels achieved during the Fall Peak, 
refiecting the impact ofthe Christmas holiday shutdown and the severe weather over the north- m 
half of the network. They are, however, within the "nomis'" that are expected follow ing a holiday 
shutdown. Railroad operations have remained fiuid, albeit a little slower, in spite of severe w inter 
w eather ovei thc northem regions of CSXT. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 
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Suiface Transportation Board 
Performance .Measures 
For the week ending: 

Yard Performance 

(Composite of NS C S.X I raffie) 

12/2«)/00 

\ I onda \ Tuesd.'s U ednesdav 1 hur.sdav I-ndav 

Location Measure 12 2.S (10 12 26 00 12 27 00 12 28 00 12 2') 00 

Oak iNland. M [ l i i i d ( apaeilN 1200 1200 1200 1 200 1 20(1 

ars On Hand - l oaded .US 27(1 445 ,Hr 
C On H '.d - i;nipt\ .^00 yym 206 4sO . ^ 6 

( ars v'*n Hand - l otai 62S '.28 47(, 8')s 

I ' irs Handled 0 .*s7 tiyt\ 4(U> 

Due l l Hours 11 0 6 45 . '0 0 

Pavonia. NJ 1 luid ( apaeilv 1)00 ')()() ' )00 ' )00 00(1 

( ars On Hand 1 o.kleil ytr .'05 248 266 

( ars On Hand - Umplv .M)4 251 265 

C ars On Hand - l otal 61 1 61 1 6.^8 49') 5.̂ 1 

Cars Handled 0 y(i2 484 426 .U') 

D u e l l HOUIS 0 0 s6 " 55 s 111 >) V) 1 

North ^ ard. M l Muid Capacity 850 850 850 850 85(t 

Cars On Hand - 1 o.ided 188 188 244 111 2j>5 

( ais O P Hand - Lnipt \ 

•"() 
76 106 r i 8.' 

Cars On Hand - Total 264 264 .VsO 

.'•').! 
.̂ 18 

('.us Handled 0 17 L^8 186 141 

1 )well Hou.s 0 0 ~s Z 4')'» 28 ' 2') S 

{ S.\ Comments: Dailv average on hand cars decreased at (.'ak Island and Pavonia. and increased slightiv 
at North Yard. Overall terminal dwell time was 40 4 hours, up from 29..* hours last week 

CSX Service Measurements 1,4/01 



Suiface Transportation Board 
Performance Measures 
Train Originations 

Mondav Luesdav Wednesdav 1 hursdav 1 1 idav 

Location Measure 12 25 00 12 26 00 12 27 (1(1 12 28 00 12 29 0(1 

North .lersev S.\ A Nuniber o t O r i j i n . i t i o n ^ 111 ] ( i | S 1" 

Ontime { ) " . 1(1",. !>)".. I.V'., . ' S " „ 

"„ ! ate 0-2 Hours tl".. .1(1",. yi"« • > - | l ^ 12".. 

Late 2-4 Hours 0 " „ :o",. l.V'.. 2')"., 

"o Late 4-6 Hours tr., 211",, !')% 7"o 

"„ Late C.T6 Hours 0" :o"„ l ') '„ ti"„ 

South Jersev SAA Numher ot (*n_M;ialions 11 ( i . 1 i 

"„ Ontime ( ) • ' „ 20" 1, 17",, yy".. 2t>".. 

"(1 Late 0-2 Hours 0 " „ 0",. 0''-n yy'\. 20",, 

"o Late 2-4 Hour> 0 " „ 0".. yy". r", 0',. 

• "o Late 4-6 Hours t!",. 4(1".. y 1 - , . 4 l l " „ 

"o Late CI r 6 Hours II" , 4(1".. \-".. | V ' „ 2('",. 

Detroit SAA Number ot"Originations 0 : 4 4 4 

"« Ontime ( l " „ I f ) " . . ".̂ ".. I S " , , . S l ) " . . 

Late 0-2 Hours l l " . ir\. (I"., I I " , 25".. 

"o Late 2-4 Hours ( I " „ '!".. 0".,, 25".. 0",. 

"o Late 4-0 Hour> ( ) " „ il".. ( ) " • „ 0"„ 0",, 

" l l Late ( i r 6 Hours II" , ~ i y , . i i - \ 5i)"„ 

CSX Comments: lotal ro.id tram delavs were 54 trains. Crew delavs were 27 trains for 
power I 1 trains for 142 hours; oriiiinatini: trains 16 for 20.' hours, due 
connections, 

227 hours 
to late 
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Sl rface Transportation Board 
Perfomiance .Measures 
CSX 1 Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnieh' for Dav Measured) 

Mondav iucsdav VV ednesdav Ihursdav Lridav Dailv 

Measure Railroad Offered l o 12 25 00 12 26 00 12 2 " 00 12 28 00 12 29 00 .-\v erage 

Cars Offered NS 1 1 1 1 1 

Al l Other 2 . ' 0 2.'11 1 sS 1 ' i l l 124 

lotal 2.M 2,'l i S I ) 1')" 1 :s l ' )S 

Measures all cars in ottered interchange status on aciiu'red Conrail territory onlv Volumes are listed by cars 
offered to NS (Norfolk Southern) and .Ml Other Railroads 

CS.X I On Time Passenger I rain Performance 
"Brunswick Line" 
Belueen W est \ iri.'inia Washington. DC 

Monilav 1ucsdav Wednesdav Ihursdav Iridav Weckiv 

Serv ice Measure 12 2s III) 12 26 00 12 2~ 00 12 28 00 12 29 00 I otals 

A \ I L K 1 rains 1 ; s 2 10 

"D On Time 100",, 10(1".. 100",. 100".. KK)",. 100".. 

\1AK( 1 rams I I 18 IS IS 7 1 

"o On l ime ()".. l()0"i, 94",, 100"i, 100" 99" „ 

K measured according to contract with CSX T 

CSX Service Measurements 1/401 



Surface Transportation Board 
Performance Measures 
CSXT I rain Crew Uelav 

C a u s e s o f D e l a v S a t u i d a v S u n d a v M o n d a v 1 u c s d a v W e d n e s d a v 1 h u r s d a v L r i d a v W e e k l v 

1 e r m i n a l t r a i n s H o u r s 12 2 y 0 0 12 2 4 0 0 12 2 5 0 0 1 2 2 6 0 0 1 2 2 7 0 0 12 2 8 (10 12 2 9 0 0 l o t . i l 

H a l l i n K i r c 1 l a i n t l e w S t a r t s 12 1 0 12 15 14 2 0 " 4 

( -cvvs D e l a v e d • - H o i i r s 7 (1 (1 - ') y\ 

" „ ' ) e l a v e d ^ 2 l l o u i s 5 K " . . ( I " . , 0 " i , 4 2 " , , 4 7 " . . 2 1 " , , 4 5 " . . 42".. 

H u l T a l o I ' r u i 1 C r e w S t a r t s 4 1 l l (1 .<'> 4 0 4 2 55 22.1 

( r e w s D e l a v e d ' 2 H o u r s \y 1 1) 10 14 12 14 (, s 

" . , D e l a v e d • 2 H o u r s }2"., yy".. ( ) " „ 2(1" 0 . ' s " „ : > / " „ 2 5 " . , 2 ' ) " , , 

( l i i ' j a g o 1 r a i n C r e w S t a r t s 16 tl " 8 21 2 0 2 1 ' )2 

C r e w s ' i e l a v e d ^ 2 H o u r s 14 ! 1, 1 14 14 12 5S 

" . . D e l a v e d ' 2 l l o i n s S X " „ .•^0"., 0" , . 1 }"., t,~".. " 0 " „ 5 " " . . o , l " . . 

( ' m c i n n a t i 1 r a m ( r e . i S t a r t s 21 s 1 \ 1 2 ' ) .-4 ( 5 K i l 

C r e w s D e l a v e d ' 2 H o u r s 4 0 (1 1 5 1 1 14 

" . . D e l a v e d • 2 H o u r s 1 5",. 0 " „ ()",. tl"., 1 ' " „ <)' ,. .V'„ ' ) " „ 

( lev c l a n J I r a i n C r e w S t a r t s I s ' i 0 y\ 2ti 2(1 ; < 121 

( r e w s D e l a v e d •-2 H o u r s 7 (1 (1 14 1 1 ') 5 4(1 

" . . D e l a v e d -i-2 H o u r s 4 7 " . , (1"„ ()",. 4 5 " , , 4 2 " , . . ' 5 " „ 2 ? " „ . ' X " „ 

( u i . i ) ^ e r l u n i l 1 r a i n ( r e w S t a r t s 2S 1 0 1(, !') 2 ( . . 'X 14s 

( . ' r e w s D e l a v e t l ' 2 l l o u ( s 1 1 0 0 ') 12 3 1.1 4X 

" . . D e l a v e d • 2 H o u r s 4 4 " , . 0 " „ ()",. . s ( l "„ . M " . . I 2 " „ y4"„ yy".. 

D c l r o i t 1 r a m ( l e w S t a r t s 1 I I 0 4 ^ 4 4 19 

C r e w s D e l a v e d * 2 H o u r s 0 0 (1 1 i 1 1 4 

" . . D e i a v e d ' 2 1 l o u r s ( ) " „ 0" , . 0" . . 2 s " „ 2 0 ' .. 2 5 " , . 2 5 » „ 2 i " „ 

1 ' h i L i . l c l p h i a 1 r a m C r e w S t a r t s 12 1 0 10 1. ' 15 14 <i5 

C r e w s D e l a v e d ' 2 H o u r s 7 0 0 4 s 21 

" . . D e l a v e d ^2 H o u r s 5 S " „ ( I " . , ()"., 4 ( ) " „ 15". . yy".i 2 1 " „ . ' 2 " „ 

S e l k i r k 1 r a m ( r e w S t a r t s (.S >) 0 3.? .") 4 0 4 4 2 0 0 

C r e w s D e l a v e d » 2 H o u r s ') 0 0 12 I d 1 5 19 ' 1 

" . , D e l a y e d • 2 H o u r s 2(1" „ (!"., ()".. ytl": 4 1 " . , > S " „ 4 . V ' „ . ' ( i " „ 

l i i l c d o 1 r a m C r e w S l a r t s 19 I) 0 1(1 2X : 4 2 9 1 16 

C r e w s D e l a v c d * 2 H o u r s h I) (1 X 16 (i '.y 4.1 

" . . D e l a v c d - 2 H o u r s X 1 " i , " , , I I " 5 (1" . . ytl".. 2 5 " , , 4 5 " , , .17",. 

W i l l a r d i r:>m ( r e w S t a r t s 2 ' ) S 0 2 9 4S .5') 4 X 195 

( " r ews D e l a y e d * 2 H o u r s 1) 1 0 1.^ 1(1 1 1 21 ( i5 

" , . D e l a y e d - 2 H u u r s y\".. : , . " „ ( I " , -15".. 
s s.. :s"., 4 4 " , , 

Dady nuniber ol Irani eiew starls from selected yards or terminal., and tlic number ol those or'giTialing tram .rews that were delaved m those yards oi 
tert,iinals tor two huu'"> or more after going on-duty The percentage of those delaved stai ts. 

CSX Service Measurements 14/01 



Surface Transportation Board 
I'erformance Measures 

CS.XT Train Delay - Northern Region Lines 

( a. se 111 Delav Satuidav Sundav Mondav '. ..esiiav U ednesdav 1 hursdav Tridav Weeklv 1 

Measure I ra ius Hours 12 2.̂  00 12 2 4 0 0 12 25 00 12 26 00 12 27 00 12 28 (10 12 29 00 UHal 1 

Train Delav I r ie ina tmi ; Train Starts X>) 19 1 14 ')') 121 1 i s .S41 

Delaved Hours - I 'nwei 11 (1 '1 I) 1 1 IH H, s ( l 

| | )e lavei l Hours - t rews (!') 0 (1 21 14 .̂ X I S l 

Dailv number of onginating tram starts on the Northern Region and the hours delaved due to lack o: power and ciew ol those oiitiinjtmg tram ci. w . 1 he 

delaved train slarts will he broken down between power and crew delaved hours 

Dailv ( rew Availability Percentage - Northern Region Lines 

Saturdav Sundav M.iiulas ' ..esdav Wedr, jsdav I hursdav lridav Dailv 1 

Measure ( rew .\vailabili tv 12 2.̂  OO 12 24 00 12 25 00 1 2 26O0 12 27 00 12 28 00 12 29 (10 .\v erage | 

iCrew .'*\v ailabilitv 

[Daily percentage of CS.X 1 toad train crews that are available for work on the Northern Region Lines 

Daily Number of Train Crew Sfa'-ts and Recrews Required 

Salurdav Sundav Mvi i ida' • ..esdav Wednesdav 1 hursdav 1 n d a v Weeklv 1 

Measure Crew Recrews 12 23 00 12 24,00 12 2500 ! 2 2 6 0 0 1 2, 27-00 12 28 00 12 29 00 Total 1 

Crews Recrews I rain Crew Slarts 251 (,0 (1 2S4 2X4 2X5 2SS 141') 

Recrew;, 1(1 (1 0 10 15 HI (lO 

" „ Recrewcd ( i " „ ()",. ( , ' " „ 1"„ 4 " „ S " i , 4 " „ 4 " „ 

iDailv number of CSX I road tram crew starls. the number ol reerew^ and percentage ..t recrews to- :ne Northern Kegioii I iiies 

CSX Service Measurements 
1/4/01 



Surface Transportation Board 
Performance Measures 

CSXT Locowiotive Fleet Condition 

Saturdav Sundav Mondav 1 ucsdav Wednesdav 1 huisdav I r i d a v Daiiv 

Measure Locomotiv es 12/23/00 12.24 00 12 25 00 12'2600 I2.'27-'()0 12 28/00 12 29O0 Average 

Locomotives Ciross Llect Si.'c 38X7 U) l ' ) .1S')~ l ' )( |7 .1922 . i ' ) l5 .")2.l . l ')10 

,.\vg Number Available .1522 .1554 .>5.'4 .IS 14 150(1 .^562 3514 1529 

OOS Ratio 6 (1 ( .0 5 6 6 0 (1 y (> 4 6 6 (1 2 

The measure for (iross Llect will consist ol ( S.X owned, leased, and foreign locomotives on-lne The Average Number .\v ailable w ill be the number of net 
lleel available lo move traffic The Out-of-Service Ratio (OOS) is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delav 

Satuidav Sun,lav Mondav I ucsdav Wednesday 1 hursdav l-ndav Dailv 

Measure Shaied Area 1 2 23 00 1 2 / 2 4 0 0 12 2 5 ' 0 0 12 2600 12-27 (X) i 2 28/00 12, 2 9 0 0 .A V erage 

Tram Delav I 'hi ladelpl i 'a South Jersev 0 1) 2 ! s 5 2 

North Jersev 7 6 0 2 3 7 4 

Detroi t 1 3 0 1 0 -> 1 

Daily luimhei iif ouibouud trains ready tor departure that are held foi line haul carriers in each ofthe shared asset areas Ibr more ihiin one hour after 
notification 1 he measure vv ill be a composite of CSX and NS trains 

CSX Service Measurements l/4/ni 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-maii gaaspato@nscorp.com January 3, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending December 29, 20C0, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information reyo.ding delays, I have included two schedules supporting 
NSDs Chicago Gateway and Corridor Train Performance reports, which identify the 
number and total time for delays due to crew, power, or other issues. I also have 
supplied the Public Reporting Measures ihat we provide to the Conrail Transaction 
Council and the AAR. 



Mr. Melvin F. Clemens, Jr. 
January 3, 2001 
Page 2 

This transmittal also includes three ri 'Is that we were unable to provide last 
week due to technical difficulties. Attachec .his transmittal are the following 
reports for the week ending December 22, 2000; a schedule showing NS Crew 
Starts and Delays, NS Northern Region Daily Crew Availability Percentage, and NS 
Northern Region Crew Starts and Recrews; a confidential schedule showing Chicago 
Gateway Train Delays; and a confidential schedule showing Corridor Train Delays. 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 

M i 



January 3, 2001 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens; 

Norfolk Southern's performance metrics remain within normal operating 
range given normal holiday business slowdowns and sovere weather on the 
Northern Region. The number of cars on line decreas-id, the average train speed 
increased, and the average terminal dwell increased. On the monitored corridors 
and Chicago gateway operations, 34 trains were held for terminal delays, 21 trains 
were held for crews, and 8 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island and Pavonia and increased slightly .it North Yard. All volume 
counts were within expected operating norms. Overall average terminal dwell 
time increased. The number of repor+ed road trf.in delays for crews and power 
decreased from last week while the hours of d&lay increased; 27 trains were 
delayed 227 hours for lack of crews and 11 trains were delayed for 142 hours 
awaiting power. Sixteen originating trains were delayed a total of 203 hours due 
to late arrivals from CSXT and/or NS. Together, these delays accounted for 7% 
of the delay hours reported in the SAAs. 

This transmittal also includes three reports that we were unable to provide 
last week due to technical difficulties. Attached to this transmittal are the following 
reports for the week ending December 22, 2000; a schedule showing NS Crew 
Starts and Delays, NS Northern Region Daily Crew Availability Percentage, and 
NS Northern Region Crew Starts and Recrews; a confidential schedule showing 
Chicago Gateway Train Delays; and a confidential schedule showing Corridor 
Train Delays. On the monitored corridors and Chicago gateway operations. 83 
trains were held for terminal delays, 31 trains were held for crews, and 9 trains 
were held for power during the week ending December 22, 2000. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 12/29/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Tota' Cars handled Average dwell 

North Yard Ml 12/25/00 850 76 188 264 

12/26/00 850 76 188 264 17 75.2 

12/27/00 850 106 244 350 138 4 9 9 

12/28/00 850 171 222 393 186 28.7 

12/29/00 850 83 235 318 141 29.8 

North Yard Ml Average 850 102 215 318 96 36.7 

Oak Island NJ 12/25/00 1200 300 328 628 

12/26/00 1200 300 328 628 395 73.6 

12/27/00 1200 206 270 476 357 453 

12/28/00 1200 450 445 895 630 33.2 

12/29/00 1200 326 307 633 406 30.0 

Oak Island NJ Average 1200 316 336 652 358 43.8 

Pavonia NJ 12/25/00 900 304 307 511 

12/26/00 900 304 307 611 362 56.7 

12/27/00 900 333 305 638 484 55.5 

12/28/00 900 251 248 499 426 16.9 

12/29/00 900 265 266 531 349 19.1 

Pavonia Average 900 291 287 578 324 37.8 



N O R F O L K 
S O U T H E R N 

For the week ending 12/29/00 
Shared Asset Train Origination Performance 

1 location date Trains Or. time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late | 

Detroit Total 25-Dec 0 0% 0% 0% 0% 0% 

26-Dec 2 50% 0% 0% 0% 50% 

27-Dec 4 75% 0% 0% 0% 25% 

28-Dec 4 25% 0% 25% 0% 50% 
29-Dec 4 50% 25% 0% 0% 25% 

IDetroit Total 14 50% 7% 7% 0% 36% 1 

North Jersey Total 25-Dec 0 0% 0% 0% 0% 0% 

26-Dec 10 10% 30% 20% 20% 20% 
27-Dec 16 19% 31% 13% 19% 19% 

28-Dec 15 13% 27% 27% 7% 27% 
29-Dec 17 35% 12% 29% 18% 6% 

iNorth Jersey Total 58 2 1 % 24% 22% 16% 17% 1 

South Jersey Total 25-Dec 0 0% 0% 0% 0% 0% 

26-Dec 5 20% 0% 0% 40% 40% 

27-Dec 6 17% 0% 33% 33% 17% 

28-Dec 6 33% 33% 17% 17% 0% 
29-Dec 5 20% 20% 0% 40% 20% 

jSouth Jersey Total 22 23% 14% 14% 32% 18% 1 
[Grand Total 94 26% 19% 18% 17% 20% 1 



N O R F O L K 

For the week ending 12/29/00 
Shared Asset Area Trains Held 

area Sat 23-Dec Sun 24-Dec Mon 25-Dec Tue 2e-0ec Wed 27-Dec Thu 28-Dec Fri 29-Dec Grand Total 
North Jersey 7 6 2 0 3 5 7 30 
South Jersey 0 2 2 0 1 5 5 15 
Detroit 1 3 1 0 0 2 2 9 

Daily .number of outbound trains ready for departure that are held for line haul earners in e^ch of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS C a r s Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 C 0 0 0 
other 0 147 114 95 135 491 
Total 0 147 114 95 135 491 

Snapshot taken between 2:00 and 3:00 each day 
N3 acquired territory only 

NS Northern Region Train Starts and Delays 

Sunday 
23-Dec 

Monday 
24-Dec 

Tuesday 
2S-Dec 

Wednesday 
26-Dec 

Thursday 
27-Dec 

Pf i d j / 

28-Dnc 
Saturday 

29-Dec Grand Total 

# of Train Starts 141 60 12 145 172 153 155 838 

Delay Cause 
Crew Delays (hrs) 0.0 0.0 0.0 0,0 0 0 0.0 0 0 0,0 

Power Delays (hrs) 49.2 0,0 00 368 542 1658 117 0 422 3 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 

Sunday 
23-Dec 

Monday 
24-Dec 

Tuesday 
25-Dec 

Wednesday 
2b-Dec 

Thursaay 
27-Dec 

Friday 
28-Dec 

Saturday 
29-Dec average 

Fleet Size 3396 3422 3435 3469 3487 3477 3485 3453 
available 3162 3163 3164 3165 3166 3167 3168 3165 

out of service */• 6.9% 7.6% 7.9% 8.8% 9.2% 8 9% 9 . 1 % 8.3% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
S u n d a y Monday T u e s d a y Wednesday Thursday Fr iday Saturday 
23-Dec 24-Oec 25-Dec 26-Oec 27-Dec 28-Oec 29-Dec Grand Total 

Al lentown crew starts 16 1 1 16 1 5 14 13 77 
crews de layed 7 1 0 5 4 1 6 24 

Bel levue crew starts 26 6 0 32 31 36 34 165 
crews de layed 15 4 0 9 17 16 16 77 

Buffalo crew slar ts 21 9 1 16 18 22 20 107 
crews de layed 3 3 0 1 6 3 16 

C h i c a g o crew starts 29 14 L) 22 33 35 33 166 
crews de layed 12 9 0 11 15 15 19 81 

Cincinnat i crew starts 31 8 0 29 29 28 35 160 
crews de layed 9 2 0 7 3 10 8 39 

C leve land crew star ls 9 6 0 13 13 11 21 73 
crews de layed 2 0 5 5 4 9 28 

C o n w a y crew starts 55 1 7 0 50 48 5: 51 272 
crews de layed 18 6 0 23 14 14 20 95 

Detroit crew starts 15 5 0 19 16 1 1 15 81 
crews de layed 7 2 0 3 4 3 6 31 

Elkhart crew starts 35 12 ' 31 28 39 38 184 
crows de layed 13 4 1 15 11 18 18 80 

Harrisburg crew starts 5b 18 2 33 44 49 43 245 
crews de layed 22 8 0 10 21 23 17 98 

Toledo crew slar ts 51 14 4 54 51 47 57 278 
crews de layed 25 2 0 19 15 20 17 98 

Notes: Data source is T&E employees' "End of Trip" reporting 

A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains fcr location, whether originating or run-throuQh 

A delayed crew is one delayed two liours or more ater coming on duty 

NS Northern Region Dally Crew AvailabMlty Percentage 

S u n d a y Monday T u e s d a y Wednesday Thursday Fr iday Saturday 
23-Dec 24-Dec 25-Dec 26-Dec 27-Oec 28 -Dec 29-Dec average 

availability 71% 67% 64% 67% 72% 73% 73% 70% 

Notes: A "snapsiiot" ot percent of Train and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

S u n d a y 
23 -Dec 

Monday 
24-Oec 

T u e s d a y 
25-Dec 

Wednesday 
26-Dsc 

Thursday 
27-Dec 

Fr iday 
28 -Dec 

Saturday 
2g-Dec Grand Total 

crew starts 284 110 9 247 280 287 301 1518 
recrews 13 10 1 13 18 17 11 83 

Notes: A summary o' Irains ordered by field transportation osing relief crew (recrew) tram symbol 
Does not inclu.le recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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Re: Finance Docket No. 33388, CS'X Corporation and CSX Transportation, 
Inc., Norfolk Southern Corporation and Norfolk Railway Company -
Control and Operating Leases/ Agreements — ConraU, Inc. and 
Consolidated Rail Corporation 

Subject: Petition for Extension of Time for Completion by Norfolk 
Southern of Compliance with Condition 8(A) of Appendix Q of 
STB Decision No. 89 re: SR 7 Grade Crossing in Berryville, 
Clarke County, Virginia 

Dear Secretary Williams: 

Condition 8(A) of Appendix Q ofthe Board's Decision No. 89 in the above-
referenced docket requires, inter alia, that Norfolk Southem install "4-Quadrant Gates, Or 
Alternative Mitigation such as Median Barriers" at the at-grade crossing located at SR 7, FRA ID 
468599F, in Berryville, Clarke County, Virginia. Alternatively, Condition 8(A) provides that 
Norfolk Southem may satisfy this requirement by entering into a negotiated agreement with the 
affected local jurisdiction and the state department of transportation to provide for "alternative 
safety improvements in the vicinity of [the identified highway/rail at-̂ rade crossing] thai achieve 
at least an equivalent level of safety enhancement " Condition 8(A) requires compliance with 
this provision within two years of the effective date of Decision No. 89 (August 22, 2000). 

Norfolk Southem has been engaged in discussions with the Virginia Department 
of Rail and Public Transportation corcerning the Commonwealth's preferences with respect to 
the safety enhancement for this grade crossing The Virginia Department of Rail and Public 
Transportation has informed Norfolk Southem that the SR 7 grade crossing in Berryville is not 
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conducive to the installation and operation of either four-quadrant gates or median barriers, due 
to the physical lay-out of the grade crossing An alternative package of grade crossing safety 
enhancements is presently under consideration by the Virginia Department of Rail and Public 
Transportation. 

The Virginia Department of Rail and Public Transportation has requested that 
Norfolk Southem seek from the Board an extension of the August 22, 2000 deadline so that the 
Commonwealth and Norfolk Southem can continue their consideration of the preferred 
altemative safety enhancements for the SR 7 grade crossing. A copy of the Commonweakh's 
letter to Norfolk Southern seeking an extension of time, dated April 19, 2000, is enclosed. In 
accordance with its discussions with the Virginia Department of Rail and Public Transportation 
and the request communicated in the April 19, 2000 letter, Norfolk Southern respectfully 
requests that the deadline for compliance with Environmental Condition 8(A) with respect to the 
SR 7 grade crossing in Berryville, Virginia be extended by one year until August 22, 2001 

Thank you for your assistance in this matter. Please contact me at (202) 736-8071 
if you have any questions about this request. 

Respectfully yourŝ  

Constance A. Sadler 
Counsel for Norfolk Southern Corporation 
and Norfolk Southern Railway Company 

Enclosure 

CO. Elaine K. Kaiser 
Joseph E. Ketron, Transportation Engineer Senior, VA Dept. of Rail and Public Trans. 

mmm 



fiPR 19 '00 15:30 FR N.S. SIGNAL ENGINEER 404 527 2901 TO 712027368711 P.02/09 

COMMONWEALTH of VIRQINIA 
LEO J. »eVON DEP*RTMiNT Of *M0 PU*UC T^AN$PO..T*Tmf* V.KCNIA «L*?V Ci^^'li 

euMCrOR mCMMOKiO.lMlS-lJM SOO-IIMIIOITOOI 

April 19.2000 

SR-7 
flcrfyville, VA 
DOT: 468-599F 

File: 061-13.796 

Mr. £. L. Sweeney, Chief Engineer 
C & S Engineering 
Norfolk Soutliem Corporation 
99 Spring Sireei, S. W. 
Atlimia, GA 30303 

Dear Mr. Sweeney 

It would be appreciated if you could giant us and/or get the STB to grant us some 
additional time to solve th'' problem with the above mcniioned project. Your »}Iutions 
have given ust some problems as to where lo set the poles. Any help you could give us 
would be appreciated. 

Thank you in advance for your help. 

Sincerely, 

^ ^ ^ ^ h E. Jt.etron 
Transportation Engineer Senior 

Lading Vlffffnta To Crmattr Mobility 

«PR i9 -oe X3-17 8047S67296 PAGE.01 
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Re: Finance Docket No 33388, CSX Corporation and CSX Transportation, 
Inc., Norfolk Southem Corporation and Norfolk Railway Company — 
Control and Operating Leases/ Agreements -- Conrail, Inc. and 
Consolidated Rail Corporation 

Subject: Petition for Extension of Time for Completion by Norfolk 
Southem of Compliance with Condition 8(A) of 
Appendix Q of STB Decision No. 89 re: Loomis St., Ripley, NY 

Dear Secretary Williams: 

Condition 8(A) of Appendix Q of the Board's Decision No. 89 in the above-
referenced docket requires, inter alia, that Norfolk So"thern install flashing lights at the at-grade 
crossing at Loomis Street in the Town of Ripley in Chautauqua County, New York. 
Alternatively, Norfolk Southem may satisfy this requirement by entering into a negotiated 
agreement with the affected local jurisdiction and the state department of transportation to 
provide for "altemative safety improvements in the vicinity of the [identified highway/rail at-
grade crossing] that achieve at least an equivalent level of safety enhancement.' Condition 8(A) 
requires compliance with this provision within two years of the effective date of Decision No 89 
(August 22, 2000). 

Norfolk Southem has recently been apprised by the New York Department of 
Transportation ("NYDOT") that, following public input from the citizens of Ripley and state 
evaluation ofthe Loomis Street at-grade crossing, the preferred altemative is to close this 
crossing. NYDOT has asked Norfolk Southern to refrain from installing any improvements at 
this grade crossing while it works through the necessary proceedings to issue a closure order. 
Enclosed is a copy of a December 15, 1999 letter received by Norfolk Southem from Clarence 
W. Scott, Director, Intermodal Projects of NYDOT. As indicated in that letter, NYDOT is 
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planning a Regulatory Hearing seeking to close and remove the affected Loomis Street grade 
crossing on the Norfolk Southem rail line, hollowing the hearing, the state expects that a 
decision and order to close trie Loomis Street grade crossing will be issued. 

Because the precise schedule for NYDOT issuance of such an order is uncertain, 
Norfolk Southem seeks STB approval of an extension of time for one year in which to complete 
a negotiated agreement with the Town of Ripley and NYDOT which will provide for the grade 
crossing closure as an alternative to the installation of flashing lights. 

Norfolk Southern respectfully requests that the deadline for compliance with 
Environmental Condition 8(A) with respect to the Loomis Street grade crossing in the Town of 
Ripley in Chautauqua County, New York be extended by one year until August 22, 2001. 

Please contact me at (202) 736-8071 if you have any questions about this request. 

Respectfully yours 

Constance A. Sadler 
Counsel for Norfolk Southem Corporation and 
Norfolk Southern Railway Company 

cc: Elaine K. Kaiser 
Clarence W. Scott, Director, Intermodal Projects, NYDOT 



S T A T E O F N E W YORK 

D E P A R T M E N T O F T R A N S P O R T A T I O N 

A L B A N Y , N .Y . 1 2 2 3 2 

http://www.dot.state.ny.us 

• " i t i f c R G E E P&TAKI 
J O S E P H H B C A R D M A N GOVERNOR 

C O M M l S S O N E R 

December 15, 1999 

Mr. W. C. J^nnson 
Chief Enameer 
Norfolk/Southern Corp. 
99 Sn/ing Street. SW 
Atl?ftta,GA 30303 

KF LOOMIS STREET GRADE CROSSING AT NORFOLK SOUTHERN, LAKE DIVISION. 
BUFFALO DISTRICT. MP 866.80, -^AR^ 471-825F, TOWN OF RIPLEY, CHAUTAUQUA CO 

Dear Mr. Johnson: 

In response to vour letter of November 30. 1999 regarding tbe Surface Transportation Board's request to 
upgrade the subject crossing, please note the following. It .s our intention to request a Regulatorv' Hcurmg 
to close and remove the Loomis Streei grade crossings of both the Norfolk Southem and CSX 
Transportation railroads in R.plev. New York. We expect such a Heanng to be scheduled later this winter or 
in the early spring of 2000. In the coming weeks our office w.ll be in touch with your manager ot Grade 
Crossing Safety (West), Mr. W. R. Hughes, to arrange the details of scheduling this Heanng. 

A decision and order resulting from a Regulator>- Hearing could be expected in late spring of 2000. in 
addition, the Department is having discussions with the Town on a general plan that would involve 
separation and closure of several other local grade crossings. 

In the meantime, if you have any questions on this matter, feel free to contact Ed Rosen of my staff at i518) 

457-1046. 

Sincerely, 

CLARENCE W. SCOTT 
Director, Intermodal Projects 
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SURFACE TRANSPORT ATION BO/̂  RD 

Memorandum 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM / ^ ^ T i M c l '̂ lemens. Director 
t - / ' OfTice of Compliance and Enforcement 

DATE: April 20, 2i 

ENTERED ^ 
OlflcB of t^e Secretary, 

APR 2 1 2000 
Parted 

puWIc Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached aie the original and wo copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southern as required in the above proceeding, which are to oe 

committed to the docket for public reference. As requested, I am providing t'le three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, plea;.e don't ucsitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Remiinger 



soo Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
H8ANSPORTOTCW F , , (904) 359-1571 

T. J . Stephenson 
Assistant Vice President -
Service Measurements 

April 19, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, April \4^. 

This week there was little change in key system measurements. Tenninal dwell hours moved from 
2)2 2> to 32.9 hours. Overall train velocity improved fi^m 17.3 to 17.7 miles-per-hour, and average 
daily total cars on-lint increased fi-om 272,219 to 272.755. 

In examining the data CSXT provides the STB, Conrail Transaction Counci!, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gateway Operations 

The Chicago gateway operations continue to yield regular performance deliveries to westem 
carriers. This week the gateway delivery performance moved slightly unfavorable fi-om the 
prior week. 

Yards and Terminals 

CSX continued to have heavy customer loadings again this week, which contributed to 
higher car volumes. Overall dwell hours were essentially unchanged, fi-om 32.8 to 32.9 
hours compared to the prior week. This week, eight of the 14 measured terminals showed 
improvement in terminal dwell. 

-1 



Corridor Performance 

Three ofthe six corridors showed an improvement from the prior week. The best train 
performance dtiring this week was the I - 95 corridor. Second place belonged to the East St. 
Louis to Northeast corridor. Overall, the on-time-to-two-hours-late category rentained the 
same and the percent of trains in the greater-than-six-hours-late category improved two 
percentage points ft-om the prior week. 

Shared Areas 

Daily average on hand cars increased slightly from last week at Oak Island and decreased 
slightly at North Yard and Pavonia. Overall terminal dwell time was 25.6 hours, down 
slightly fi-om last week's 26.5. The chief driver of performance was an improvement in the 
elapsed time for inbound local traffic at Detroit North Yard, followed by improvements in 
both inbound and outboimd traffic at Pavonia. For the week, there were a total of 46 trains 
delayed for CSXT and NS; 24 for crew, 16 for power, and 6 for late arrivals. 

Additional Measurements 

Train Delay Metric: For 825 train starts. Train Delay totaled 161 hours for Power and 
226 hours for Crew. Train starts remained about the same, while Crew delays and 
Power delays increased from the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe 
on-duty time averaged 29.2% for the week, a favorable movement from the pnor 
week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 82%, 
down one percentage point from the prior week. 

Daily Number of Recrev" required: Of 1989 crew starts, 91 (5%) were recrews, 
which is one percentage point worse than the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged twr trains for 
all thr areas, Detroit, North Jersey, and South Jersey. 

Locomotives: Gross Locomofives - 4308, Average Available = 3923, and Out-of-
Service Ratio = 5.5%, which is a slight improvement from the prior week. 

Cars Offered in Interchange: averaged 344 cars daily, of which 134 were allocated to 
Norfolk Southem. This was an increase in the daily average, but a slight decrease 
with the NS fiom the prior week. 

Blocked Sidings or Multiple Main Lines: totaled ten for the week, up four fix>m the 
prior week. 



On-time performance, passenger trains through Bnmswick, MD: 40% for 10 
AMTRAJC trains (Pittsburgh - Washington) and 84% for 81 MARC trains (West 
Virginia - Washington). Amtrak delays were mostly attributed to maintenance of 
way work and slow order due to a CSX derailment the prior week. 

Buffalo Customer Service (Hot-Line): the customer service center received two hot
line call seeking assistance in tracing cars. The requests were resolved without 
requiring further ?£3istance. 

Although this report generally shows level or improving service, the number of cars on-line remains 
higher than expected. As performance improves further, there will be natural pressures leading to a 
reduction in the number of cars needed to support customer loadings. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 04/14/00 

Yard Performance 
(Composite of NS/CSX Traffic) 

ML day Tuesday Wednesday Thursday Fnday 

Location Measure 04/10/00 04/11/00 04/12'00 04/13/00 04/14/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 309 282 307 311 442 
Cars On Hand - Empty 416 361 343 406 554 
Cars On Hand - Total 725 643 650 71-' 996 
Cars Handled 521 352 566 227 466 
Dwell Hours 29.1 31.7 29 9 23 8 338 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 

C?'S On Hand - Loaded 284 374 362 370 220 
Cars On Hand - Empty 280 289 377 337 293 

Cars On Hand - Total 564 663 739 707 513 
Cars Hpndled 309 379 502 411 338 
Dwell Hours 399 260 23.1 21.2 25.5 

North Yard, Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 221 199 208 191 217 
Cars On Hand - Empty 151 113 115 127 182 
Cars On Hand - Total 372 312 323 318 399 
Cars Handled 166 328 272 326 394 
Dwell Hours 16.8 24.8 19.6 180 119 

CSX Comments: Daily a\ erage on hand cars increased slightly from last week at Oak Island and 
decreased slightly at North Yard and Pavonia Overall tenninal dw.-ll time was 25.6 
hours, down slightly from last weeks 26.5. The chief driver of pe.formance was an 
improvement in the elapsed time for inbound local traffic at Detroit North Vard, 
followed by improvements in both inbound and outbound traffic at Pavonia. 

CSX Service Design/Service Measurements 4/19/00 1.53 PM 



Surface Transportation Board 
Performance Measures 
For tbe week ending: 04/14/00 

Train Originations 
(Composite of NS'CSX Traffic) 

Monday Tuesday Wednesday Thursday Fridav 

Location Measure 04/10/00 04/1 :/oo 04/12 00 0413/00 04/14/00 

North Jersey SAA Number of Onginations 14 11 13 U !6 

% Ontime 14% 27% 15% 27% 31% 

% Late 0-Z Hours 7% 18% 8% 9% 19% 

% Late 2-4 Hours 36% 27% 8% 18% 13% 

% Late 4-6 Hours 14% 9''/'o 23% 18% 13% 

% Latt GT 6 Hours 29% 18% 46% 27% 25% 

Sojth Jersey SAA Number ot Originations 4 6 5 5 6 

% Ontime 25% 33% 20% 20% 67% 

% Late 0-2 Hours 0% 0% 20% 20% 0% 

% Late 2-4 Hours 50% 33% 20% 20% 17% 

% Late 4-6 Hours 0% 17% 0% 40% 17"i 

% Late GT 6 Hours 25% 17% 40% 0% 0% 

Detroit SAA Number of Originations 5 9 7 10 9 

% Ontime 40% 0% 29% 40% 11% 

% Late 0-2 Hours 40% 44% 14% 20"--o 11% 

% Latc 2-4 Hours 20% 0°/o 14% 10% 22% 

% Late 4-6 Hours 0% 33% 0"i 0% 33% 

% Late OT 0 Hours 0% 22% 43% 30% 22% 

ICSX Comments: Road tram delays for crew and power decreased o\ er the prior week. 6 originating 
1 trains were delayed due to late arrivals from the CSXT and/or NS. 

CSX Service Design/Service Measurements 4/19/00 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 04/14/00 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Fridav Daily 

Measure Railroad Offered To 04/10/00 04/11 00 04/12/00 04/13/00 04/14/00 Average 

Cars Offered NS 225 163 210 25 49 134 

All Other 124 101 122 339 363 210 

Total 349 264 332 364 412 344 

iMeasures all cars in offered interchange status on acquired Conrail tenitory only. Volumes are listed by cars 1 
loffered to NS (Norfolk Southem) and All Other Railroads. 1 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Track Type 04/10/00 04/11 00 04/12/00 04/13/00 04/14/00 Total 

Blocked Sidings 2 1 0 0 0 3 

Multiple Main Lines 2 2 3 0 0 7 

Total 4 3 3 0 0 10 

Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes 
on Conrail acquired terntory only. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 1 

Service Measure 04/10/00 04/11/00 04/12/00 04/13/00 04/14/00 Average ] 

AMTK Trains 2 2 2 2 2 10 

% On Time 0% 0% 100% 50% 50% 40% 

MARC Trains 15 15 15 18 IS 81 
% On Time 93% 87% 100% 72% 72% 84% 

lAMTK. measured according to contract witlt CSXl 

CSX Service Design/Service M-sasurements 4/19/00 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 04/14/00 

CSXT Train Crew Delay 

1 ICausesofDeUy Sanjrday Sunday Monday Tuesday Wednesday Thursday Ft.day Weekly 1 

iTenninal |Trains / Hours mm 64,'(W'66' 04/10/00 64/11/66 04/12/00 04/13/00 14/00 loUl 1 

Baltimore Train Crew Starts .8 18 15 16 17 17 17 118 

Crews Delayed ^2 Hours I I 12 7 9 12 10 10 71 

% Delayed •> 2 Houis 61% 67% 47% 56% 71% 59% 59% 60^'j 

Buffalo Train Crew Starts 46 41 30 46 47 51 49 310 

Crews t>elayed +2 Hours 6 12 6 8 7 12 11 62 

•/. Delayed +2 Hours 13% 29% 20% 17% 15% 24% 22% 20% 

Qiicago Train Crew Starts 22 19 27 28 27 26 23 172 

Crews Delayed *1 Hours 10 6 13 7 12 10 6 64 

% Delayed -2 Hours 45% 32% 48% 25% 44% 38% 26% 37% 

Cincinnati Train Crew Slarts 37 35 39 33 32 34 ^ 34 244 

Crews Delayed +2 Hours 1 2 2 2 6 6 2 21 

% Delayed -2 Hours 3% 6% 5% 6% 19% 18% 6% 9% 

Cleveland Train Crew Starts 27 26 24 31 29 23 30 190 

Crews Delayed +2 Hours 12 10 3 6 10 7 U 61 

% Delayed +2 Hours 44% 38% 13% 19% 34% 30% 43% 32% 

Cumberland Train Crew Starts 33 34 33 36 31 36 31 234 

Crews Delayed +2 Hours 8 3 5 2 3 3 6 30 
% Delayed +2 Hours 24% 9% 15% 6% 10% 8% 19*0 13% 

Detroit Tram Crew Starts 5 3 5 6 9 7 9 44 

Crews Delayed +2 Hours 0 1 2 1 4 1 t 12 

% Delayed +2 Hours 0% 33% 4oe'o 33% 44% 14% 22% 27% 

Philadelphia Train Crew StarU 11 11 10 10 9 10 6 67 

Crews Delayed +2 Hours 3 5 5 3 1 6 0 23 

% Delayed *2 Hours 27% 45% 50% 30% 11% 50% 0% 34% 

Selkitk Train Crew Starts 43 38 31 43 45 4-' 48 295 

Crews Delayed +2 Houis 16 21 13 13 21 19 18 121 

% Delayed +2 Hours 37% 55% 42% 30% 47% 40% 38% 41% 

lolcjo Tram Crew Slarts 26 33 35 29 29 35 32 219 

Crews Delayed +2 Hours 9 12 11 5 10 10 7 64 

% Delayed +2 Hours 35% 36% 31% 17% 34% 29% 22% 29% 

Wiltam Train Crew Slarts 43 45 35 47 49 45 41 305 

Crews Delayed +2 Hours 10 12 6 10 13 4 5 60 

% Delayed +2 Hours 23% 27% 17% 21% 27% 9% 12% 20% 

terminals for two hour; or more after going on-duty The percentage of those delayed starls 

CSX Service Design/Service Measurements 4/19/00 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 04/14/00 

CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Trains / Hours 44/64/66 04/09/00 64/16/66 04/11/00 64/ii/66 04/13/00 04.'14/00 Total 

Train Delay Onginating Tram Staits 105 117 114 114 120 124 131 o25 
Delayed Honrs - Power 32 49 7 13 8 7 45 161 
Delayed Hours - Crews 16 59 43 20 34 30 24 226 

Daily number of originating train starts on the Northem Region and the hours delayed due to lack of power and crew of those originating train crews. The 
delayed train starts will be broken down between power and crew delayed hours. 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 

Measure Crew Availability 04/08/00 04/09/00 04/10/00 04/11/00 04/12/00 04/13/00 04/14/00 Average 

|Crev' Availability % Available 82% 81% 81% 82% 84% 84% 83% 82% 1 

jDaily percentage of CSXT road train crews that an t available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Crew/Recrews 04/08/00 04/09/00 04/10/00 04/11/00 04/12/00 04/13/00 04/14/00 Total 

Crews/Recrews Train Crew Starts 277 2/^ 266 289 284 302 293 1989 

Recrews 5 20 IS 17 7 14 10 91 

% Recrewed 2% 7% 7% 6% 2% 5% 5% 

|Daily number of CSXT road train crew starts, the number of recrews and percentage of recrews for the Northem Region Lines. 

CSX Service Design/Service Measurements 4/19/00 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 04/14/00 

CSXT Locomotive Fleet Condition 

m . 

—- ^ 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Locomotives 04/08/00 04/09/00 04/10/00 04/1 l.'OO 04/12/00 04.'" 3/00 04/14/00 Average 

Locomotives Gross Fleet Size 4296 4326 4311 4290 4300 4312 4318 4308 
Avg. Number Available 3904 3925 3949 3932 3921 3941 3892 3923 
OOS Ratio 5.6 5.5 5.5 53 54 5.3 5.6 5 5 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line. The Average Number Available will be the number of net 

fleet available to move traffic. Th* Out-of-Service Ratio (OOS) is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

S?nirday Sunday j Monday Tuesday Wednesday Thursday Friday Dady 
Measure Shared Area 64/68/66 64/69/M I " 64/16/66 64/11/66 64/11/66 64/13/66 64/14/66 Average 

Train Delay Philadelphia/South Jeisey 3 ! 2 3 2 1 3 2 
North Jersey 2 4 1 4 2 1 3 2 
Detroit 2 3 3 4 1 0 1 2 

Daily number of outbound >":n': ready for departure that are held for Une haul carriers iu each ofthe shared asset areas for more than one hour after 
nooftcation. The measure will be a composite of CSX and NS trains 

CSX Service Design/Service Measurements 6 4/19/00 1:53 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato<gnscorp.com April 19 ,2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33386, for the 
week ending April 14, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in ihe Shared Assets Areas. Aiso 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but .;ot Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics, i tns schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
April 19. 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays i" our rail operations. If you 
have any questions or need additional information, plet call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



April 19,2000 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southem continues to maintain fluidity in its rail operations. The 
number of cars on line increased slightly, but the average train speed increased 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations. 74 trains were held for terminal congestion, 24 trains 
were held for power, and 22 trains were held for crews. 

With respect to our customer service hotline in Buffalo, NS received six 
calls from two different parties. All but two of the problems were resolved. Of the 
calls received, two involved matters related to NS' Buffalo operations; the 
remaining calls involved routine tracing matters involving other areas of NS' 
system. 

Operations in the Shared Assets Areas yielded consistent results with prior 
weeks. Daily average on-hand car volumes incre ased slightly at Oak Island and 
decreased slightly at North Yard and Pavonia. The volumes at each yard are 
within normal fluctuations. Average terminal dwell time decreased due to an 
improvement in the elapsed time for inbound local traffic at North Yard and 
improvements in both inbound and outbound traffic at Pavonia. Lack of crews 
resulted in 24 trains being delayed for 143 hours, while 16 trains were held for 189 
hours awaiting power. Additionally, six originating trains were delayed for 21 
hours due to late amvals from CSXT and/or NS. Together, these causes account 
for about 72% of the train delay hours in the SAAs. 

Sincerely, 



N O R F O L K 

For the week ending 4/14/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Care handled Average dwell 

North Yard Ml 4/10/00 850 151 221 372 166 16.8 
4/11/00 850 113 198 312 328 24.8 
4/12/00 850 116 208 323 272 19.6 
4/13/00 850 127 191 318 328 18.0 
4/14/00 850 182 217 399 394 11.9 

North Yard Ml Average 850 138 207 345 297 18.0 

Oak Island NJ 4/10/00 1200 416 309 725 521 29.1 
4/11/00 1200 361 282 643 352 31.7 
4/12/00 1200 343 307 650 566 29.9 
4/13/00 1200 406 311 717 227 23.8 
4/14/00 1200 554 442 996 466 33.8 

Oak Island NJ Average 1200 416 330 746 426 30.2 
Pavonia NJ 4/10/00 900 280 284 564 309 39.9 

4/11/00 900 289 374 663 379 26.0 
4/12/00 900 377 362 739 502 23.1 
4/13/00 900 337 370 707 411 21.2 
4/14/00 900 293 220 513 338 25.5 

Pavonia Average 900 315 322 637 388 26.4 



N O R F O L K 
8 0 U T V I E R N 

For the week ending 4/14/00 
Shared Asset Train Origination Perfomnance 

1 location date Trains Ontime 0-2 houra late 2-4 howB late 4-6 houra late 6+ houra late | 

Detroit Total 4/10/00 5 40% 40% 20% 0% 0% 

4/11/00 9 0% 44% 0% 33% 22% 

4/12/00 7 29% 14% 14% 0% 43% 

4/13/00 10 40% 20% 10% 0% 30% 

4/14/00 9 1 1 % 1 1 % 22% 33% 22% 

IDetroit Total 40 23% 25% 13% 15% 25% 1 

Nortti Jersey Total 4/10/00 14 14% 7% 36% 14% 29% 

4/11/00 11 27% 18% 27% 9% 18% 

4/12/00 13 15% 8% 8% 23% 46% 

4/13/00 11 27% 9% 18% 18% 27% 

4/14/00 16 31% 19% 13% 13% 25% 

|North Jersey Total 65 23% 12% 20% 15% 29% 1 

South Jersey Total 4/10/00 4 25% 0% 50% 0% 25% 

4/11/00 6 33% 0% 33% 17% 17% 

4/12/00 5 20% 20% 20% 0% 40% 

4/13/00 5 20% 20% 20% 40% 0% 

4/14/00 6 67% 0% 17% 17% 0% 

fsouth Jersey Total 26 35% 8% 27% 15% 15% 1 
iGrand Total 131 25% 15% 19% 15% 25% 1 



N O R F O L K 
S O L T T H E R N 

For the weel( ending 4/14/00 
Shared Asset Area Trains Held 

area Sat 08-Apr 1 Sun 09-Apr INon 10-Apr | Tue 11-Apr | Vi ed12-Apr| Thu 13-Apr Fri 14-Apr Grand Total 

North Jersey 2 4 1 4 2 1 3 17 
South Jersey 3 1 2 3 2 1 3 15 
Detroit 2 3 3 4 1 0 1 14 

Daily number of outbound trains reaoy for departure that are held for line haul carriers in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thuraday Friday ToUl 

CSX 127 102 38 0 0 267 
other 0 32 0 0 12 44 
Total 127 iU 38 0 12 M 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
8-Apr 

Sunday 
9-Apr 

Monday 
10-Apr 

Tuesday 
11-Apr 

Wednesday 
12-Apr 

Thureda] 
13-Apr 

Friday 
14-Apr Grt>nd Total 

« of Train Starts 174 151 145 187 198 175 i64 1214 

Delay Cause 
Crew Delays (hrs) 0.0 2.1 0.0 4.3 0.0 19.8 9.7 35.8 

Power Delays (hrs) 16.5 17.0 0.0 32.3 93 0.0 9.8 84.8 

The delay numbers are expressed in hours 

Monday Tuesday Wednesday Thuraday Friday 
track 10-Apr 11-Apr 12-Apr 13-Apr 14-Apr total 
ft^ultiple Main 0 0 0 0 0 0 
Siding 0 0 0 0 0 0 
Grand Total 0 0 6 6 0 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

8-Apr 
Sunday 

9-Apr 
Monday 
10-Apr 

Tuesday 
11-Apr 

Wednesday 
12-Apr 

Thuraday 
13-Apr 

Friday 
14-Apr average 

Fleet Size 3574 3599 3647 3666 3616 3612 3590 3615 
available 3333 3343 3446 3474 3417 3369 3355 3391 
out of service % 6.7% 7.1% 5.5% 5.2% 5.5% 6.7% 6.5% 6.2% 

Snapshot taken at midnight 
Fleet size is all kxxxnotives on line, includes owned, leased and foreign. 



NORFOLK 
SOUTHERN 

NS Crew Starts i 
Saturday Sunday Monday Tuesday Wednesday Thuraday Friday 

8-Apr 9-Apr 10-Apr 11-Apr 12-Apr 13-Apr 1 4 ^ r Grand Total 

Allentown crew starts 11 14 15 16 19 17 15 107 
crews del?/ed 3 7 4 3 3 6 4 .•̂ 0 

Bellevue crew starts 44 46 40 45 41 49 43 308 
crews delayed 21 26 15 17 20 18 28 145 

Buffalo crew starts 21 23 22 26 27 2? 27 175 
crews delayed 5 6 7 6 4 5 4 37 

Chicago crew starts 33 39 37 28 44 33 38 252 
crews delayed 16 16 15 13 16 14 17 107 

Cincinnati crew starts 37 35 39 34 43 36 38 262 
crews delayed 4 11 15 7 12 8 12 69 

Cleveland crew starts 17 14 19 23 18 20 21 132 
crews delayed 3 4 7 3 5 6 5 33 

Conway crew starts 55 49 42 46 55 58 53 358 
crews delayed 18 12 14 12 21 16 12 105 

Detroit crew starts 25 13 20 21 24 25 16 144 
crews delayed 8 3 5 8 8 10 8 50 

Elkhart crew starts 41 38 37 42 43 45 48 294 
crews delayed 16 13 16 12 14 15 14 100 

Harrisburg crew starts 58 46 39 49 55 56 52 355 
crews delayed 21 17 10 13 14 21 19 115 

Toledo crew starts 59 51 55 4d 52 59 62 386 
crews delayed 12 8 7 7 B 6 12 60 

Notes: Data source is T&E empkjyees' "End of Trip" reporting 
A summary ot all "E-O-T's" where departure time is reported as two or more hours afler time crew ordered 
Includes all trains for kicatlon, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northem Region Daily Crew Availability Percentage 

Saturday 
8-Apr 

Sunday 
9-Apr 

Monday 
10-Apr 

Tuesday 
11-Apr 

Wednesday 
12-Apr 

Thursday 
13-Apr 

Friday 
14-Apr average 

availabllltyH 79% 81% 84% 84% 82% 

Notes: A "snapshof of percent of Train and Engineman available at approximately 5:00 f<M 

NS Northem Region Crew Starts and Recrews 
Saturday 

8-Apr 
Sunday 

9-Apr 
Monday 
10-Apr 

Tuesday 
11-Apr 

Wednesday 
12-Apr 

Thursday 
13-Apr 

Friday 
14-Apr Grand Total 

crew starts 353 304 279 327 349 348 334 2294 
recrews 16 24 27 10 14 14 10 115 

Notes: A summary of trains ordered by field Iransportation using relief crew (recrew) train symbol 
Does not include recraws/trains pulled into terminals by yard crews or road crews called and used in regular service 




