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TO 

FROM 

SURFACE rR.\NSP0RTAT10N BOARD 

Memorandum 

m i ^ 2000 
Pai1 ot 

public Record 
Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

DATE; April 13, 2000 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached aic the original and two copies of the latest monthly reports provided to this 

office by CSX ana Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requ-isted, I am providing the three paper 

copies to Ron D -uglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: ChainTian Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



50(1 Waier Street (1215) 
Jact;sonville, FL 32202 

(<K>4> .'66-1092 
FAX: ("XW) 359-2263 

R.J. Haulter 
Assistant Vice President-Integration Planning 

April 3, 2000 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washirigtofi, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33588. 

The reports are presented m the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Infor .ation Technology Pages 4-7 
Customer Service Pages 8-9 
Training Page 10 

Note: Italicized information indicates a change or update from the last report. 

Please contact Bob Haulter, Assistant \'ice President-Integration Planning at CSX 
Transportation (E-mail: Bob_Haulter@csx.com) if there are any issues that need clarification or 
explanation. As information, coincident with filing this report with the STB, CSXT has made this 
report available on our web site (ww*\ >csx.com). 

Very truly yours. 

Bob Haulter 

cys: Peter J. Shudtz, Vice President 
Law & General Counsel 

Paul R. Hitchcock 
Senior Counsel 

Ji50 

DAS\SrB\OPF.RA riONAL MONITORING/MAR 31,00 
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STB OPERATIONAL MONITORING REPORT 
As of March 31,2000 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXT will hold additional 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the implementation ofthe transaction receive prompt attention. 

c s x Transportation, Inc. Page 1 



STB OPERATIONAL MONITORING REPORT 
As ofMarch31,2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 ocation ^ I'tdjccl 

\ 

sCatus 
1 vpci l id 

( oinpkridii 
D.iii ' 

1) Greenwich, Ohio to Pine 
Junction, Indiana 

Construct main track with TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Construction by Conrai! of 2"̂  main track with TCS. Complete 4Q98 

3) Willard, Ohio Yard Expansion Comp lete 1Q99 

4a) Crestline, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q 99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q 98 

4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice, Indiana a) Siding Extension a) Cumplete a) 3Q98 

6b) Harwo<3d, Indiana b) Siding Extension b) Complete b) 4Q 98 

7a) Chicago, Illinois a) Intermodal Expansions a) Ccmplete a) 3Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Underway c) 2Q00 

7d) Linle Ferry, New Jersey d) Intermodal Expansions d) Complete d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q 98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Complete 2Q 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of March 31,2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

L(ica(i(.|n I ' m j i c t Sia i i iN 

1 \ | H ( . U M 1 

( o n i p l i - i i i i i i 

D a l i ' 

10) rhicago. Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany. New York, to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferry, New Jersey Connection track Conrail/N\'SW Complete 2Q 99 

14) Doiton. Ilhnois Connection track @ Lincoln Avenue CSX/IHB Complete 2Q 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2000 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status ofthe Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronir Customer Cotmectivity 
• Operations Personnel 

> Crew Managemt nt 
•> Transportation 

> Car Management & Movement 
> Locomotive Management 
> Train Dispatching 

Opcratinji Area 

Customer Service Electronic Customer 
Connectivity 

iniplenuntation Strate<j> 

All inbound te.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. All customers will 
be infomied of their system migration options 
and have the opportunity to test the 
replacement electronic connections prior to a 
transfer of the customei vommunications 
links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A jomt letter was 
distnbuled to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
cusi orners have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification ofConrail 
customers acquired by 
CSX is in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

I rainin" 

All customers will be 
pro\'ided adequate 
system.s documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2000 

INFORMATION TECHNOLOGY 

()pcraliii<; Vica 

Operations Personnel 

Crew Management 

IniplcMU'iilatioii S{raU'<:\ 

Separation of callings desks (CSX, NS, SAC) in 
Dearborn, MI has been pre-negotiated and is in 
place. There will be a phased roll-out of eight 
calling desks to TECS - the CSX Crew Calling 
System. The first desk will be rolled out 50 
days after Day 1. 

T&E Crews will continue to submit paper time 
sheets to Dearborn, MI until the TECS desk 
roll-out IS completed. Paperless payroll 
implementation will take place 2 weeks after 
each TE("S desk implementation. The entire 
roll-out will take approximately seven months. 

Status 

Systems development in process and 
on schedule. 

The TECS desk roll-out is still en 
schedule. 
All desks have been cut 
over to TECS. 
Paperless payroll training was 
completed Dec. 10,1999 

Crew Callers have been moved from 
Dearborn to Jacksonville - Crew 
Management is complete. 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation 
of TECS. Local Chairman 
will participate in the training. 
Training documents have been 
prepared and presented to 
Conrail personnel. 

Training sessions have been 
completed. 

Transportarion 

Car Management and Movement 

Field personnel will continue using Conrail 
application systems supporting yard inventory, 
train consisting and work orders after Day 1. 

Disposition and management of empty cars will 
occur in Jacksonville using CSX systems after 
Day 1 to ensure coordinated system wide 
transportation operations. 

Customers on the acquired territory will 
continue to order empty cars and obtain 
information on order status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail territory in 4 phases after I>ay I . 

Systems development in process and 
on schedule. 

Toledo Stanley Yard was cut-over to 
CSX systems July 2 - th 

Chunk 1 Field Rollout including 
Indianapolis was successfully cut-over 
on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio was 
successfully cut-over on January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut-over on 
March 13, 2000. 

The final field rollout chunk is 
scheduledfor May 8, 2000. 

Training of affected field 
locatior and Customer Service 
personnel to begin 30 days 
prior to each field loll-out 
phase. 

Training for next Field Roll
out began 03/27 

CSX Transportation, Inc. P«g«5 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2000 

INFORMATION TECHNOLOGY 

t )pcra i i i i< : \ r i ' a In i fSlcnuntat ion Strati"4> Slatus \ r ;) ininu 

Transportation 

Locomotive Management 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day I . 
This will occur from the Operations Center in 
Philadelphii, PA fbr approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of t«'o locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
ShutdovvTi of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for thf. acquired C >nraii territory 
will be relocated to *he Kenneth Dufford 
Center in Jacksonvi'le. Two CSX Locomotive 
Managers y<7̂\\ manage the acquired territory 
at that time. 

Implementation was 
completed June V\ 

Dual entry into Corirail 
LDS was discontinued 
June 15'̂  

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
III Jacksonville, FI. on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
territory have been trained 
cn the CSX Locomotive 
Management System 
vLMS). Locomotive 
Management has conducted 
traming that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
AsofMarcb31,2000 

INFORMATION TECHNOLOGY 
Opcratlnji Ana 

Transportation 

Train Dispatching 

lni|)k iiicntalion SiraU;i> 

Train dispatchers wiil continue to use current 
Conrail systems. Phase I geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current 
division offices. Phase 1 wiH complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers lo acquiring road's division. CSX 
Cleveland East dispatcher in Dearborn, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
MX. Laurel, NJ will move to ("SX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agr :ement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignm.cnt completion for territory being 
'.far sferreJ. Also contingent upon an 
'implementing agreement being in place with the 
ATDl). 

Status 

Systems development has jeen completed 
and implementation is proceeding on 
schedule. 

Phase I realignments: 

Albany, Indianapolis & Philadelphia 
complete 

Dearborn Division started. 

Dearborn will be complete Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearborn on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearborn to Mt. 
Laurel on 8/10/99. 

All phases of the Train Dispatcher 
Realignment Project liave been completed. 
Implementing agreements arc now n place. 

Train Dispatching is complete. 

t ainins: 

Dispatchers will be 
trained on their new 
territory using the 
current processes in 
place at Conrail. 

CSX Transi>ortation, Inc.. Page? 



STB OPERATIONAL MONITORING REPORT 
As of March 31,2000 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of 1) Achieving and 

maintaining customer confidence in the transaction, and 2) Insuring the iulcgration ofthe 

acquired territories and personnel into the Customer Service Centers ir. lacksonville and 

Pittsburgh, PA. 

The Transition Process 

The conversion to CSXT information systems for the third major segment of the former 

Conrail territory was impl'mented March 13, 2000, on schedule. We are now planning for the 

fourth regional ano to be cm over to CSX systems on May 8, 2000. Key locations included in 

this final implementation include Selkirk, NY and territories in the States of Massachusetts 

and New Jersey. 'Lessons learned" from the first three implementations are being 

incorporated into the new workplan. 

Personnel 

We plan to duplicate the faining and mentoring procedures used in the first three 

implementations when we transition the remaining territory to CSX systems. Minor adjustments 

wHi be made to th^ acuial training and implementation procedures as we carry over what wc 

learned from the previous cutovers. Classroom traitiing in Pittsburgh has begun, with 

complciion planned to immediately precede the actual cut over. As before. Contract Specialists, 

Command Center, and Technology Personnel will be on hand to assist with the transition. In 

addition, mentors will be placed in the critical field locations to assist yardmasters and crews as 

needed. 

CSX Transportation, Inc. Page 8 



STB OPERATIONAL MONITORING REPORT 
AsofMarch31,2000 

Customer Service Progress Report Continued 

Customer Familiarization 

The customer familiarization processes used previously will also be duplicated. Tariffs will be 

published and distributed for supplemental billing purposes, and procedures put in place to 

convert the records for the first 8 days of May from the Conrail to the CSX demurrage system, 

so the customers will see only one bill for the month. All customers will be notified of 

impending changes, including a personal visit by the CSX Marketing Group. Customers will also 

be contacted by our Electronic Commerce group. 

Customer communication will continue to include news releases, blast faxes, mailings, and 

regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2000 

STB Status Submission Report on Training 

Clerical Employees 
Field rollout training was completed in the Buffalo/Syracuse area. As the new systems were 
implemented, ve supported the cutover hy offering on-site coaching. The training schedule for 
remaining clerical employees at Albany, Framingham, and South Kearney is complete. We 
will begin their one-on-one training sessions on April 3. 

Train & Engine Service Employees 
Field rollout (FRO) training designed for train service employees to learn how to use and 
complete CSX Train .documentation was completed for the 300+ conductors and trainmen in 
the Buffalo/Syracuse area. The successful system cutover in this area y. as completed in mid-
March. Training for 400+ train service employees in the remaining territories began on 
March 25, 2000. 

Field Transportation Supervisors 
Field rollout training for most of the New York area was completed on March 9'*. .4 total of 3 7 
Yardmasters and 16 Trainmasters received rollout training. The field rollout training 
consisted of applications related to train movement, both in terminals/yards and on the line-of-
road. Implementation in this area began on .March 73'* and was completed on March 26'*. 
Coaches were provided for on-the-job assistance during the implementation period. Coaching 
for the implementation consisted of sitting with Trainmasters and Yardmasters on the job to 
assist with mainframe applications relative to train movement. Training for the remaining 
territories began on March 27. 

Customer Service 
Customer service representative field rollout training for employees covering customer service 
functions for the New .lersey and Massachusetts areas is progressing on schedule. The final 
class begins April 3, 2000. Simulations are scheduled for the two weeks prior to the May 8''' 
rollout. Electronic Train Closeout reporting will be included in this training to support the 
pilot field rollout of this new process. Traveling specialists in Pittsburgh will be trained to 
provide floor support of this new process at the National Customer Service Center during 
cutover. 

Network Operations 

Network Operations mainframe training in Albany was conducted March 7-16. The 79 people 
trained consisted of Supervisors of Train Operations, Assistant Chief Dispatchers, Train 
Dispatchers, and Clerks. 

csx Transportation, Inc. Page 10 



Maquil'n^ B. Parkerson 
Attorrtey 

H P I P (757) 533-4r''9 
fax (757) 533-4872 

E-mail: maQul.Darkerson($nscofp.om Apnl 12,2000 

Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated March 31, 2000. 
Please let me know if you need any additional infomiation. 

Sincerely, 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of March 31, 2000 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction ai.j Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 8 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operafions 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transacnon Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

As of March 31, 2000 

LABOR 

Labor implementing Agreements 
All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs I and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 I ' r n j i i l 1 Dipi Sl.lllls 1 
Alexandria IN Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Allentown - PA 1 raffic Control System Signal Design In progress 
Reading P.A Estimated Completion Date: 4Q01 Const 

In progress 

Angola NY Upgrade existing siding, construct new Track Design Complete 
siding 

Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Ashtabula OH Construct connection track Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Signal Const Complete 
Attica IN Extend siding 4, track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const C'̂ mplete 

Boundbrook NJ Extend siding 15,000 track feet Track Design Project being defined. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14,25D track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bucyrus OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

NORFOLK SOUTHERN CORPORATION 



Sur*'ace Transportation Board Operational Monitoring Report 
As jf March 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 I ' l o i i i t l ) > | i i WBom M . I I M -

Buffalo NY Constmct connection to BPRR yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Butfalo NY Reconstruct portion of Bison Yard Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Butler IN Construct track connection Track Design Project being defined. 
Estmiated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47fh St Yard Track Design In progress 

Intermodal Terminal Grade/Pave In progress 
Estimated Completion Date: 3Q00 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: 4000 Grading If! progress 

Const In progress 
Bridge Design Complete 

Const In progress 
Signal Design Complete 

Const In progress 
Columbus OH Construct track cormection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intemiodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Complete 

E-Rail NJ Expand and improve intermodal terminal Track Design In progr"Si 
Estimated Completion Date: 2Q01 Grade/Pave 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 oi;iliiiii I'l o j i i l Dipl I'llilM- ^ 
Erie PA Erie Track Realign Project Track Design In progress 

Estimated Completion Date: 4Q00 Grading 
Const 

Signal Design Complete 
Const 

Flemington NJ Constnict 12,500 foot siding Track Design Project being defined. 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hadley Jct IN Double tracking Track Design Project being defined. 

(Ft Wayne) Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Hagerstown Sec PA '"onstruet siding Track Design Complete 
(Greencastle) Esti.Tiated Completion Date: Complete Grading Complete 

Cons' Complete 
Signal Design Complete 

Const Complete 
Hagerstown Sec PA Traffic Control Signal Design In progress 

Estimated Completion Date: 4Q00 Const 
Harrisburg PA Construct double track Land In progress 

Estimated Completion D.-.te: 2Q00 Track Design Complete 
Grading In progress 
Const In progress 

Sgnal Design Complete 
Const In progress 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date; 3Q00 Grade/Pave In progress 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 
Readir.o PA Estimated Completion Dale: 4Q00 Const In progress 

KD Tower - KY Extending double track 40,120 feet Track Design Complete 
Cumberland ' alls KY Estimated Completion Date; Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Knoxville - TN Double Stack Clearances Track Design Complete 

Chattanooga TN Estimated Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Comp'ete 
Estimated Completion Date; Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK Soi THERN CORPORATION 5 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 I iK'.Kion Dipt M.iUlN 1 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date: Compiete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estimated Completion Date; Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Pattenburg NJ Tunnel Clearance Bridge Design Complete 
Estimated Completion Date: Complete Const Complete 

Philadelphia PA Construct crossover - Zoo Track Design Project being defined. 
Estimated Completion Date: Undetemiined Grading 

Const 
Signal Design 

Const 

Piney Flats TN Extend siding 6,610 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chem-cal Coast Clearance Projects Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
Const Complete 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traffic Control System and remove pole line Signal Design Complete 
Philadelphia PA Estimated Completion Date: 4Q0I Const 

Riverton Jct - VA Clearance projects Bridge Design Complete 
Roanoke VA Estimated Completion Date; Complete Const Complete 

Sandusky OH Construct Triple Crown Terminal Track Design Complete 
(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete 

Bi ilding Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

l o i . i l i O ; ) I ' l (1 j i ' i t D i p t I ' h j M , M - . l t l l -

Sandusky-
Columbus 

OH Double track; S 13.60 - S 26.00 
Estintated Completion Date: Complete 

Track Design 
Grading 

Complete 
Complete 

Signal 
Const 
Design 
Const 

Complete 
Complete 
Complete 

Sandusky-
Columbus 

OH Double track: S 78.10 - S 88.40 
Estimated Completion Date; 2Q00 

Land 
Track Design 

Grading 
Const 

In progress 
In progress 

Signal Design 
Const 

Complete 

Sandusky 
Columbus 

OH Double track: S 88.20 - S 95.60 
Estimated Completion Date: 2Q00 

Land 
Track Design 

In progrtvs 
Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
In progress 
Complete 

In progress 
Sidney IL Construct track connection 

Estimated Completion Date; Complete 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Sido MO Double tracking 36,458 track feet Track Design Complete 
Estimated Completion Date: Complete 

Bridge 

Signal 

Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 
Estimated Completion Date; Complete 

Signal 

Grading 
Cons 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

Southem Tier \-iY Southem Tier Rehabilitation Track Const I'roject being defined. 
Estimated Completion Date: Undetermined b.-dge Design 

Const 
In progress 

St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 
(Mitchell) Estimated Completion Date: 2Q00 Grade/Pave In progress 

Signal Design 
Const 

Complete 
Complete 

Toledo OH Intermodal Terminal 
Estimated Completion Date; Undetermined 

Track Design 
Grade/Pave 

Project being defined. 

Tolono IL Track Connection 
Estimated Completion Date; 2Q00 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2000 

CONSTRUCTION AND OTHER CAPITAL P*tOJECTS 

1 I l K . l l i l l l l I ' r o j i i l Dipi Suiiiis 1 

Vemullion OH Track Cormection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Wabash IN Constmct connection track Track Const Complete 
Estimated Completion Date; Complete Signal Design Complete 

Const Complete 

Note: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2000 

• INFORMATION TECHNOLOGY 
4 Systems and Personnel Training 

^ ^ ^ ^ ^ ^ ^ ^ 
TRANSPORTATION 

• Car Management and Movement Systems - Multiple projects Implementation Complete. Continue 
to monitor functiorialit)' of systems 
and make program adjustments where 
necessary. 

Includes Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
oJperations (CYO) System 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Train Dispatching Systems Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Personnel Training 
Prepare computer-based training Complete 
matenals for Norfolk Southem 
Train Infonnation System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Complete 
Dearborn, Pittsburgh, and Mt. 
Laurel 

Locomotive Management Systems Implementation Complete. 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Corû ail Complete 
locations 

NORFOLK SOUTHERN CORPORATION 9 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2000 

INFORMATION TECHNOLOGY 

O p i T J l i n i ; \ r i ' i J 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

' i o j i c l 

Systems 

Personnel Training 
Prepare training materials 
Train Conrail employees 

Personnel Training 
Prepare training matenals; conduct 
pilot sessions 
Train T&E crews 

Personnel Training 
Prepare training materials; conduct 
pilot sessions 
Trainer orientation 

Train Conrail employees 

Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Complete 
Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

CUSTOMER SERVICE 
Electronic Customer Connectivity 

National Customer Service Center 

Systems Complete 

Personnel Training 
Testing new systems Complete 

Customer Coordination 
Information to be distributed to Complete 
customers 

Personnel Training 
Prepare training materials Complete 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
Note: The Board has asked NS to report on any IT efforts relative to the Southem Tier and the Buffalo area. 
Although there are no initiatives tailored to a specific area, NS is putting particular emphasis on IT issues 
systemwide and continues to address them with the rollout of the Thoroughbred Yard Enterprise System and the 
Train Information System, continued monitoring and refining of the NS data system's interaction with the Shared 
Assets Area systems, and daily monitoring of information quality. These efforts will improve service throughout the 
NS network, including of course the Southem l ier and the Buffalo area. 
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Surface Transportation Board Operational Monitoring Report 
As of March 31, 2i)00 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February. Call volumes have leveled off as general service levels 
improve and remain at the approximate levels originally projected. The phone trace 
system, which is an automated feature of our toll-free line that allows a customer to trace 
the location of its cars by keying in car numbers on the telephone key pad, continues to 
work as expected. 

Personnel 

The implementation ofthe Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including the training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed lo our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note; Bold print indicates changes from previous reports. 
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TO 

FROM 

SURFACE TRANSPORTATION BOARD 

Memorandum 

4P/? ] ^ ̂  

Rocora 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

r Mel Clemens, Director 
Office of Compli'\nce and Enforcement 

DATE: April 13, 2̂  

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, w hich are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Iv.enninger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4134 
r t ^ ^ o ^ O N Fai(904) 359-1571 

T. J. Stephenson 
Assistant Vice President -
Service Measurements 

April 12, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcemer' 
Siu-face Transponation Board 
The Mercury Building 
1S25 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, April 7"". 

This week showed a slight improvement over the prior week in terminal dwell, moving from 33.0 to 
32.8 hours. On the other hand, overall train \ elocity decreased slightly, moving from 17 7 to 17.3 
miles-per-hour, and average daily total cars on-I.ne increased, fi-om 270,965 to 272,219. 

In examining the data CSXT provides thc STP, Conrail Transaction Council, and the AAR, we 
would offer the following observations md interpretations: 

Chicaffo Gateway Operations 

The Chicago gateway operations continue to yield regular performance deliveries to westem 
carriers. This week the gateway delivery performance improved fi-om the prior week. 

Yards and Ter ninak 

CSX continued to have heavy customer loadings again this week, which contributed to 
higher car volumes. Overall dwell hours moved slightly favorable, fi-om 33.0 to 32.8 houn 
ft-om the prior week. This week, 10 of the 14 terminals showed improvement in terminal 
dwell. 



Four of the six corridors ,<howed an improvement ft-om the prior week. The best train 
performance during this week was the East St. Louis to Northeast corridor. Second place 
belonged to the Chicag.. to Northeast corridor. Overall, the on-time-to-twc-hours-laie 
categor>' and the percent ot trains in the greater-than-six-houis-late category both remained 
the same as repoiicd the prior w eek. 

Shared Areas 

Daily avetage on hand cars increased slightly fi-om last week at Pavonia and Oak Island and 
decreased slightly at North Yard. Overall terminal dwell time was 26.5 hours, up slightly 
fiom the prior reporting week. The chief driver of performance was an increase in the 
elapsed time for inbound local traffic at Detroit North Yard, followed by increased outbound 
road train elapsed time at Pavonia. For the week, there were a total of 56 trains delayed for 
both CSXT and NS; 28 for crew, 22 for power, and 6 for late arrivals. 

Train D lay Metric: For 819 train starts. Train Delay totaled 152 hours for Power and 
134 hou s for Crew. Train starts remained about the same, while Crew delays and 
Power dwiays decreased ft-om the prior week. 

Triin Crew Delay Metric: The percent of crews not departing within two hours ofthe 
on-duty time averaged 31.7% for the week, slightly favorable from the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 84%, 
down one percentage point fi-om the prioi week. 

Daily Number cf Recrews Required: Of 19i6 crew starts, 78 (4%) were recrews, 
which is the same percentage from the pnor week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains for 
Detroit, three trains for North Jersey, and tvvo trains for South Jersey. 

Locomotives: Gross Locomotives •= 4297, Â 'erage Available = 3900, and Out-of-
Service Ratio = 5.7%, which increased slî îtly from the prior week. 

Cars Offered in interchange: averaged 218 :ars daily, of which 149 were allocated to 
Norfolk Southeni. This was an increase from the prior week. 

Blocked Sidings or Multiple Main Lines: totaled six for the week, up two fi-om the 
prior week. 

- 2 -



On-ti:n^ performance, passenger trains through Brunswick, MD: 38% for 8 
AM'^X.Mi trains (Pittsburgh - Washington .J 86% for 81 M/ iC trains (West 
Virginia - Washington). Amtrak delay\ were mostly ŝ tf-̂ but:;*! to a CSX derailment 
along the corridor. 

Buffalo Customer Service (Hot-Line): the customer service center received one hot
line call seeking assistance in tracing cars. The request was resolved without further 
assistance. 

CSX vntinues to have heavier than usual car loadings for this fime of year. This has contributed to 
a higher than optimal cars on-lme number. The volume, however, has been accommodated by our 
terminals, and there is no significant change in dwell or velocity measures. Our continued 
improvement in locomotive availability and better than average crew avaiiability has helped CSX to 
keep traffic moving where high car volumes were evident. 

Sincerely, 

T. J. Stephenson 
Assistant Vice President 
Service Meastirements 

- 3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 04/07/00 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure O.t/03'00 04/04/00 04/05/00 04/(16.00 04/07/00 

Oak Island, NJ Fluid Capac.y 12(K) 1200 1200 1200 1200 

Cars On Hrjid - Loaded 289 275 345 334 250 

Cars On Hand - Empty 3'1 318 347 327 464 

Cars On Hand - Total 600 593 692 661 714 

Cars Handled 421 271 669 436 151 

Dwell Hours 31-4 

!>.••! 
260 28,8 25.0 

Pavonia, NJ Fluid Capacity WO 900 900 900 900 

Cars On Hand - Loaded 291' 240 327 315 411 

Cars On Hand - Empty 443 337 389 422 458 

Cars On Hand - Total 735 577 716 737 869 

Cars Handled 524 563 295 571 368 

Dwell Hours 3(. 7 20 7 274 26 0 25 0 

North Vard, MI Fluid Capacity S30 850 850 850 850 

Cars On Hand - Loaded 1̂ 6 212 259 207 172 

Cars On Hand - Emp>y 128 157 194 177 132 

Cars On Hand - Total 324 369 453 384 304 

Cars Handled 419 165 431 283 119 

Dwell Hours 27 2 21 '̂  21 3 20 1 199 

CSX Comments: Daily average on hand cars increased slightly from last week at Pavonia and Oak 
Island and decreased slightly at North Yard Overall terminal dwell time was 26.5 
hours; up slightly from the record-setting pace The chief driver of performance was 
an increase in the elapsed time for inbound local traffic ai Detroit North Yard, 
foliowed by increased outbound road tram elapsed fme at Pavonia. 

CSX Service Design/Service Measurements 4/12/00 2:39 PM 



Surface Transportation Board 
Performance Measures 
For tbe week ending: 04/07/00 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Fnday 

Location Measure 04/03/00 04/04/00 04/05/00 04/06/00 04/07,/00 

North Jersey SAA Number of Originations 10 11 14 12 16 

% Ontime 20% 27% 7% 17% 13% 

% Late 0-2 Hours 40°/o 18% 29% 8% 25% 

% Late 2-4 Hours 30% 27''-„ 7% 8% 6% 

% Late 4-6 Hours 0% 9°/'o 14% 33% 38% 

% Late GT 6 Hours 10% 18% 43% 33% 19% 

South Jersey SAA Number of Originations 4 6 7 4 4 

% Ontime 0% 17% 0% 25% 25% 

% Late 0-2 Hours 2.5% U% 29% 0% 25% 

% Late 2-4 Hours SOôo 17% 0% 0% 0% 

% Late 4-6 Hours 25% 17% 14% 25% 50% 

% Late GT 6 Hours 0% 50°o 57% 50% 0% 

Detroit SAA Number of Originations 11 9 10 9 7 

% Ontime 27% 33% 40% 22% !4% 

% Late 0-2 Hours 45% 22% 20% 33% 57% 

% Late 2-4 Hours 0% 11% 10% 11% 0% 

% Late 4-6 Hours 18% 11% 20% 22% 14% 

% Late GT 6 Hours 9% 22% 10% 11% 14% 

CSX Comments: Road train delays for crew and power increased o%er the prior week Six originating 
trains were delayed due to late amvals from CSXT and/or NS. 

CSX Service Design/SeiAfice Measurements 4/12/00 2.39 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 04/07/00 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesdav Wednesday Thursday Friday Daily 

Measure Railroad Offered To 04/03/00 04/''>4/ob 04/05'00 04 06 IX) 04 07/00 Average 

Cars Offered NS 146 65 85 139 312 149 

Al l Other 0 111 22 33 177 69 

Total 146 176 107 1 ~2 489 218 

Measures all cars in offered interchange status on acquired Coniail terntory only. Volumes a'c listed by cars 

offered to N? (Norfolk Southem) and All Other Railroads 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14 30 fot Day Measured) 

Monday Tuesdav Wednesday Thursday Friday Weekly | 

Measure Track Type 04/03/00 04/04/00 04'05/00 04/06 00 04/07/00 Total 1 

Blocked Sidings 0 0 1 0 0 1 

Multiple Main Lines 0 0 1 2 i 5 

Total 0 0 J 1 1 6 

[Measures blocked sidings or multiple main Imes with or without crews for other than normal operatmg purposes 

on Conrail acquired territory only 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia Washington, DC 

1 Mondav Tuesday Wednesday Thursda> Friday | Weekly 

Service McaMirc 1 04/03 00 04/04.00 04/05/00 04/06 Oi.i 04-'07'00 i A-.vrage 

AMTK Trains •> 2 ; 0 8 

% On Time 0% 50% 50% 50° 0 N.'.A t»"i 

MAkC Trains 15 1'; 15 18 18 81 

% On Time 87% :'3% 93% 94»1> 83% 86%, 

|AM IR measured according to contract with c:̂ X i 

CSX Service De.-ign/Service Measurements 4/12/00 2:39 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 04/07/00 

CSXT 1 rain Crew Delay 

Causes of Delay Sattrrday Sunday Monday Tuesday WednesJi;.- Thursday Fnday Weekly 

Trairij ' Houis oi'6! 66 04 02 '00 04/03/00 04/04,00 O4'0.V0O 04 06,00 04 07'00 Total • 

Baliimurc Train Crew Stans 21 15 17 19 19 14 14 119 

Crews Delayed • 2 Hours 12 9 11 11 11 7 10 71 

°'. Delayed +2 Hours 57% 60% 65% 58% 58% 50% 71% 6or„ 

ButTalo Train Crew Starts 40 37 33 43 44 50 43 290 

Crews Delayed *2 Houi^ 3 11 I I 5 5 6 10 51 

" i Delayed +2 Hours 8% 30% 33% 12% l i % 12% 23% 18% 

Chicago Tram Crew Stans 23 23 21 28 25 25 24 169 

Crews Delayed -2 I lours 3 8 6 6 7 7 6 43 

% Delayed '2 Hours 13% 35% 29% 2 1 % 28% 28% 25% 25% 

rmcinnati Train Crew Starts 27 31 37 35 35 3; 33 ^ 236 

(̂ i-cws Delayed *2 Hours 10 11 20 4 10 11 7 73 

% Delayed *2 Hours 37% 35% 54% 11% 29'-yo 29% 2 1 % 31% 

ri~v, : -. t Tram Crew Slarts 30 30 21 2,' 30 27 22 190 

Crews Delayed +2 Hours 7 12 11 9 9 13 r. 72 

% Delayed *2 Hours 23% 40% 46% 33% 30% 48% 50% 38% 

Cumberland Tram Crew Starts 30 33 34 33 34 35 16 215 

Crews Delayed »2 Hours 1 4 5 6 4 10 0 30 

• / i Delayed » 2 Hours 3% 12% 15% 18% 12% 29% 0% 14% 

Detroit Train Crew Starts 4 5 4 6 7 8 7 41 

Crews Delayed *2 Hours 1 3 0 1 1 1 2 9 

% Delayed +2 Hours 25% 60% 0% | 7 % 14% 13% 29% 22% 

Philadelphia Tram Crew Starts 6 7 4 10 7 g 8 50 

Crews Delayed + > Hour« 1 3 2 3 3 2 6 20 

% Delayed • 2 Hours 17% 43% 50% 30% 43% 25% 75% 40';'o 

Selkirk Train Crew Starts 45 32 30 45 40 40 44 276 

C rcws Delayed +2 Hours 13 20 9 13 14 18 • T 104 

% rxilayed '2 Hours 29% 63% 30% 29% 35% 45% 39% 38% 

Toledo Train Crew Starts 34 30 32 34 t l 33 34 228 

Crews Delayed +2 Hours 19 12 15 11 14 12 13 96 

•./.Delayed+2 Hours 56% 40% 47% 32% 45'!'„ 36% 38% 42% 

Willard Tram Crew Starts 45 37 35 49 4! 45 38 290 

Crews Delayed *2 Hours 8 9 7 12 9 9 8 62 

% Delayed +2 Hours 18% 24'-/i 20% 24% 22% 20% 21% 21% 

Daily number of train crew starts from selected yards or tfrniinals and the numb-r of those originating train crews that were delayed in those yardi or 
terminals for two hours or more after going on-duty The percentage of those delayed stans 

CSX SeTTice Design/Service Measurements 4/12/00 2.39 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 04/07/00 

CSXT Train Delay - Northern Region Lines 

1 Cause of Delay Saturdav Sunday Monday Tuesday Wednesday Thursday Friday Weekly i 

IMeasure Trams / Hours 04,01 00 64,o2,'6d 04,oj,o6 0404,00 04/05 00 04/06/00 04,-07/00 l o u ! 1 

Tram Delay Onginating Tram Starts 109 115 105 U l 122 120 137 819 

Delayed 1 louis - Power 28 47 0 4 2 8 63 152 

Delayed Hours - Crews 35 32 15 15 8 25 4 134 

IDaily number n( angmating tram starts on the Northem Region and tin: hours delayed due to lack of pow cr and crew of those originates tram crew s The 
delayed tram starts will be broken down betvveen power and crew delayed hovirs 

Daily Crew Availability Percentage - Northern Region Lines 

J Satu.-day Sunda\ .M(mday Tuesday Wednesday Thursday Friday | Daily 

iMeasure Crew Availability 04,: 1 00 04/02,00 04/03'00 04 04 l lO O4/O5'00 04 06.00 0407/00 Average 

jCrew Availability % Available 83% 82% 83% 84% 85% 86% 86% 1 84% 1 

|Daily percentage of CSXT road tram crews that are available for work on the Northem Region Lii 

Dailv Number of Train Crew Starts and Recrews Required 

1 Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 

[Measure Crew/Recrews 04,01/00 04 02 00 04/03 00 04/04(00 04/05/00 04/05/00 04 07 00 Total 

Crews/T^ecrews Tram Crew Starts 277 248 256 268 286 288 293 1916 

Recrews 6 S 10 10 14 13 17 78 

% Recrewed 2% 3% 4% 4% 5% 5% 6% 4% 

iDailv nuniber of CSXT load gain crew starts, the number of recrews and percentage of recrews for the Northern Reg:on Lines 

CSX Service Design/Service Measurements 4/12/00 2:39 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 04/07/00 

CSXT Locomotive Fleet Condition 

1 Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 

Measure Locomotives 04/01,00 04/02/00 04/03/00 0404/00 04 05 00 04/06,00 04,'07/00 Average 

Locomotives Gross Fleet Size 4291 4326 4327 4291 4287 4287 4273 4297 

Avg Number Available 3916 3931 3947 3886 3886 3867 3870 3900 

OOS Ratio 54 5,5 5,6 5,7 6 1 59 57 5 7 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The Average Number Available will be the number of net 
fleet available lo move traflfic. The Out-cf-Service Ratio (OOS»is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturday Sunday Monday Tuesday Wetlnesday Thursday Friday Daily 

Measure Shared Area 04/01.00 64 6J'66 0403/00 04/04/00 0405 00 04,06/00 04/07/00 Average 

Train Delay Philadelphia/South Jersey 2 1 5 4 2 1 3 3 
North Jersev 2 2 7 3 -» 2 4 3 

Detroit 2 3 2 4 3 1 1 2 

Daily number of outbound trains ready for deparmre that are held tor li..^ haul carriers in each of the shared asset areas for more than one hour af\er 
notification The measure will be a composite of CSX and NS trains ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 

4 
CSX Service Design/Service Measuremcn s 4/12/00 2:39 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com April 12 ,2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388. for the 
week ending April 7, 2000. enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted. NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northem Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
April 12. 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



April 12, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

This week's performance measures reflect nonnal fluctuations in NS's rail 
operations. The number of cars on line increased insignificantly, the average 
terminal dwell time increased, and the average train speed decreased. On the 
monitored corridors and Chicago gateway operations, 65 trains were held for 
tenninal congestion, 37 trains were held for crews, and 30 trains were held for 
power. 

The Shared Assets Areas turned in results that were comparable to the 
prior week. Daily average on-hand car volumes increased slightly at Pavonia and 
Oak Island, but decreased at North Yard. All volumes are within expected 
tolerances. Average terminal dwell time increased only marginally. Lack of crews 
resulted in 28 trains being delayed for 261 hours, while 22 trains we-e held for 302 
hours awaiting power. Additionally, six originating trains were delayed for 35 
hours due to late an-ivals from CSXT and/or NS. Together, these causes account 
for about 88% of the train delay hours in the SAAs. 

Sincerely, 



For the week ending 4/7/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand • Total Cars handled Avarag* dwalt 

North Yard Ml 4/3/00 850 128 196 324 419 27.2 
4/4/00 850 157 212 309 165 21.8 
4/5/00 850 194 259 453 431 21.3 
4/6/00 850 177 207 384 283 20.1 
4/7/GO 850 132 172 304 119 19.9 

North Yard Ml Average 850 158 209 367 283 22.8 
Oak Island NJ 4/3/00 1200 311 289 600 421 31.4 

4/4/00 1200 318 275 583 271 30.3 
4/5/00 1200 347 345 602 669 26.0 
4/6/00 1200 327 334 eei 436 28.8 
4/7/00 1200 464 250 714 151 25.0 

Oak Island NJ Average 1200 353 299 652 390 28.3 
Pavonia NJ 4/3/00 900 443 292 735 524 36.7 

4/4/00 900 337 240 577 563 20.7 
4/5/00 900 389 327 716 295 27.4 
4/6/00 900 422 315 737 571 26.0 
4/7/00 900 458 411 869 368 25.0 

Pavonia Average 900 410 317 727 464 27.1 



N O R F O L K 
S O U T H E R N 

For the week ending 4/7/00 
Shared Asset Train Origination Perfonnance 

1 location date Traira Ontima 0-2 hours lata 2-4 hours lata 4-S hours lata 6+ hours lata | 
Detroit Total 4/3/00 11 27% 45% 0% 18% 9% 

4/4/00 9 33% 22% 11% 11% 22% 
4/5/00 10 40% 20% 10% 20% 10% 
4/6/00 9 22% 33% 11% 22% 11% 
4/7/00 7 14% 57% 0% 14% 14% 

IDetroit Total 46 28% 35% 7% 17% 13% 1 
North Jersey Total 4/3/00 10 20% 40% 30% 0% 10% 

4/4/00 11 27% 18% 27% 9% 18% 
4/5/00 14 7% 29% 7% 14% 43% 
4/6/00 12 17% 8% 8% 33% 33% 
4/7/00 16 13% 25% 6% 38% 19% 

[North Jersey Total 63 16% 24% 14% 21% 25% 1 
South Jersey Total 4/3/00 4 0% 25% 50% 25% 0% 

4/4/00 6 17% 0% 17% 17% 50% 
4/5/00 7 0% 29% 0% 14% 57% 
4/6/00 4 25% 0% 0% 25% 50% 
4/7/00 4 25% 25% 0% 50% 0% 

South Jersey Total 25 12% 16% 12% 24% 36% 
Grand Total 134 19% 26% 11% 20% 23% 



N O R F G M L K 
8 0 U T 1 - I E R N 

For the week ending 4/7/00 
Shared Asset Area Trains Held 

area 
North Jersey 2 2 7 3 2 2 4 22 
South Jersey 2 1 5 4 2 1 3 18 
Detroit 2 3 2 4 3 1 1 16 

Daily number of outtxiund trains ready for departure that are held for line haul carriers in each of the she ?d asset areas for 
more than one hour after notification. 

I B 

mm 



N O R F O L K 
S O U T H E R N 

offarad Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 32 127 43 0 202 
other 0 47 184 20 79 310 
Total 0 79 311 63 79 532 

Snapshot taken between 2:00 and 3;00 each day 
NS acquired terntory only 

NS Northern Region Train Starts and Delays 

Saturday 
1-Apr 

Sunday 
2-Apr 

Monday 
3-Apr 

Tuesday 
4-Apr 

Wednesday 
5-Apr 

Thursday 
6-Apr 

Friday 
7-Apr Grand Total 

# of Tram Starts 174 140 162 188 178 198 188 1228 
Delay Cause 

Crew Delays (hrs) 5.6 0.0 0.0 0.0 3.7 0.0 1.7 11.0 
Pcjwer Delays (hrs) 54.7 3.8 0.0 0.0 0.0 0.0 55.5 113.9 

The delay numbers are expressed in hours 

NS Blocked Sidings and Multiple Main Lines 
Monday Tuesday Wednesday Thursday Friday 

track 3-Apr 4-Apr 5-Apf 6-Apr 7-Apr total 
Multiple Main 0 0 0 0 0 0 
Siding 1 0 0 0 0 1 
Grand Total 1 0 0 6 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

1-Apr 
Sunday 

2-Apr 
Monday 

3-Apr 
Tuesday 

4-Apr 
Wednesday 

5-Apr 
Thursday 

e-Apr 
Friday 
7-Apr average 

Fleet Size 3599 3609 3641 3661 3631 3589 3608 3620 
available 3376 3400 3420 3450 3413 3385 3366 3401 
out of service % 6.2% 5.8% 6.1% 5.8% 6.0% 5.f^ 6.7% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 
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N O R F O L K 
a w 1 n c n r v 

NS Crew Starts and Delays 
Saturday Sunciay Monday Tuesday Wednesday Thursday Friday 

1-Apr 2-Apr 3-Apr 4-Apr S-Apr 6-Apr 7-Apr Grand Total 

Allentown crew c*arts 15 16 19 18 17 19 17 121 
crews doio,..- 5 6 2 2 4 4 5 28 

Bellevue -'flw ''.arts *7 47 48 48 48 49 46 333 
crews delayed 22 17 18 17 19 23 24 140 

Buffalo crew starls 24 23 24 29 31 30 25 166 
crews delayed 8 4 3 5 8 9 7 44 

Chicago crew starts 42 36 33 35 36 35 3*) 255 
crews delayed 18 10 14 16 15 14 15 102 

Cincinnati crew starts 37 41 ^9 36 37 35 41 266 
crews delayed 4 8 19 10 10 11 12 74 

Cleveland crew starts 19 20 20 22 20 17 15 133 
crews delayed 5 8 3 8 10 6 6 46 

Conway crew starts 48 56 42 47 56 56 57 362 
crews delayed 14 18 11 10 20 15 10 98 

Detroit crew starts 18 18 24 ?1 23 22 24 150 
crews delayed 5 5 7 3 8 5 6 39 

Elkhart crew starts 39 40 35 36 33 42 40 265 
crews delayed 15 13 14 15 12 16 14 99 

HarrislHirg crew slarts 55 51 45 57 51 66 54 379 
crews delayed 21 11 15 21 15 17 20 120 

Toledo crew starts 59 56 45 4B 57 60 60 385 
crews delayed 13 13 8 7 21 12 18 92 

Not** : Data source is T&E employees' 'End of Trip' repcxting 
A summary of all "E-O-Ts* where departure time is reported as two or more tvsurs after time crew ordered. 
Includes all trains for location, whether onginating or nin-through. 
A delayed crew is one delayed two hours or more after coming on duty 

'jS Northern Region Daily Crew Availability Percentage 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
1-Apr 2-Apr 3-Apr 4-Apr 5-Apr 6-Apr 7-Apr average 

avallal>lilty% i i ^ U)^ U*)i. 84% 63% 82% 

Notas: A 'snapshot" of pen:ent of Train and Engineman available at approximately 5:00 AM 

NS Northern Region Crew Starts and Recrews 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

1-Apr 2-Apr 3-Apr 4nApr 5-Apr 6-Apr 7-Apr Grand Total 

crew start* 362 343 304 335 358 369 371 3428 
recrews 27 21 13 17 31 24 22 155 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 
Does not Include recrews/trains pu!led into terminals by yard crews or road cri>ws called and used in regular seivice 
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STEPTOE ^ JOHNSON LLI> 
AnORNEYSATLAW 

t330 Caaaaclieat Aveaae. NW 
Washiagtoa. DC20036-17SS 
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DAVID H COBURN 
(202) 429-8063 

dcoburn@steptoe com 

APR 1 2 ZHOU 
Per«°' ,A public Record 

April 11.2000 

VIA HAND DELIVERY 

The Honorable Vemon A. Williams 
Secretary 
Surface Transportation Board 
Room 711 
1925 K Street. N.W. 
Washington. D.C. 20423 

Re: STB Finance Docket No. 33388 CSX Corporation and CSX 
Transportation. Inc.. Norfolk Southem Corporation and Norfolk Southem 
Railway Company ~ Control and Operating Leases/Agreements —Conrail 
Inc. and Consolidated Rail Co."])oration 

Dear Secretary Williams: 

Further to the requirement in Ordering Paragraph No. 22 at page 177 of Decision NO. 89 
in the above proceeding. CSX Corporation and CSX Transportation. Inc. ("CSX") hereby submit 
the attached quarterly report reflecting the origins, destinations and cross-Hudson River routings 
for truck traffic at those intermodal terminals in Northem New Jersey and Mas.sachusetts that 
were allocated to CSX by virtue ofthe Conrail transaction or operated by CSX prior to that 
transaction (Little Ferry. NJ: North Bergen. NJ: Kearny. NJ; Boston. MA; Springfield. MA; and 
Worcester. MA). This report covers the three month period between December 1, 1999 and 
February 29. 2000. Traffic was surveyed for six non-consecutive days during those three 
months, with two ofthe survey dates falling during each of the three surveyed months. 

Please note that with respect to the attached New Jersey report, the data reflects the 
ultimate origin or destination of the surv eyed traffic utilizing the George Washington Bridge. 
The report also shows the volume of surveyed traffic using other Hudson River crossings and the 
much larger volume of traffic handled at the New Jersey intermodal temiinals that does not cross 
the Hudson River (see "west of Hudson" figure). Please further note that the Massachusetts 
survey reflects the volume of surveyed traffic which crosses the George Washington Bridge and 
that which does not utilize the George Washington Bridge. 

WASHINGTON PHOENIX tOS ANGELES 



The Honorable Vemon A. Williams 
.A>pril 11,2000 
Page 2 

Please direct any questions conceming this report to the undersigned. 

Respectfully, 

David H. Coburn 
Attorney for CSX Corporation and CSX 
Transportation, Inc. 

Attachments 

cc: Mr. Melvin F. Ciemens, Jr. 
Ms. Nancy R. Beiter 



csx CORPORATION April 11,2000 
Intermodal Survey Report No. 5 Page 1 of 2 

New Jersey Terminals Sunrey Results for December 1,1999 through February 29,2000 

ST CITY INBOUND OUTBOUND TOTAL 

CT ANSONIA 1 0 1 

CT ENFIELD 0 1 1 

CT FREEPORT 1 0 1 

CT GREENWICH 0 2 2 
CT GUI L I 0 1 1 
CT HARTFORD 0 1 1 

CT mnJKESUTL 1 0 1 

CT NEW CASTL 2 0 2 

CT NEW MILFO 0 3 3 

CT NORTH HAV 0 1 1 
CT NORWALK 1 1 2 
CT OLD SAYVI 0 1 1 
CT STAMFORD 5 8 13 

CT STRATFORD 0 1 1 
CT UNCASVILL 0 1 1 
CT UNKSTULLE 1 0 1 
CT UNKNOWN. 1 4 5 
CT WESPORT 1 0 1 
CT WISTER 0 1 1 
CT WORCESTER 0 2 2 
MA BOSTON 1 0 1 
i-lA CHELSEA 0 1 1 
MA SPRINGFIE 0 1 1 
MA UNKNOWN. 0 3 3 
MA WASH 0 1 1 
MA WORCESTER 0 10 10 

ME UNKNOWN. 1 0 1 
NY BRONX 64 124 188 
NY BROOKLYN 17 30 47 
NY ELMSFORD 0 5 5 
NY FARMINDAL 0 1 1 
NY FREEPORT 1 0 1 
NY LONISLAND 33 79 112 
NY MANHATTAN 8 24 32 
NY QUEENS 14 47 61 
NY STAISLAND 0 15 15 
NY WHITE PLA 0 1 1 

RI PROVIDENC 1 0 1 

RI SLOTTERSV 0 1 1 

RI UNKNOWN. 2 0 2 

VT VERMONT 1 0 1 

George Washington 157 371 528 



csx CORPORATION 
Intermodal Survey Report No. 5 

New Jersey Terminals Survey Results for December 1,1999 through February 29,2000 

April 11, 2000 
Page 2 of 2 

George Washington 157 3 71 528 
Tappan Zee 17 67 84 
S t a t e n I s . C r o s s i n g s 27 31 58 
Manhattan Tunnels 10 12 22 
A l l O t h e r 6 14 20 

East o f Hudson 217 495 712 
West o f Hudson 852 1538 2390 

GRAND TOTAL 1069 2033 3102 



csx CORPORATION 
intermodal Survey Report No. 5 

April 11,2000 

Massachusetts Terminals^ Survey Results for December 1,1999 through February 29,2000 

ST CITY INBOUND OUTBOUND TOTAL 

George Washington Bridge 12 3 15 
Other 1625 1556 3181 

GRAND TOTAL 1637 1559 3196 

The surveyed terminals were Boston, Springfield and Worcester. 
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TO 

FROM 

SURFACE TRANSPORTATION BOARD 

Memorandum 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

DATE: April 6, 2000 

APR 07 2001) 
part o» . 

public Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly pi blic data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which arc lo be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Sol Jtions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
TRANSPOrtWicw Fax (904) 359-1571 

Danford L. Price 
.Assistant Vice President -
Service Measurements 

April 5, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, March 31". 

Tliis week showed a slight improvement over the prior week in both system velocity and tenninal 
dwell, while cars on-'ine moved unfavorably. Overall train velocity increased from 17.6 to 17.7 
miles-per-hour. Terminal dwell was dowTi slightly fi-om 34.0 to 33 A" .lours. Average daily total 
cars on line increased, from 269,915 to 270,965. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and tlie AAR, we 
would offer the following observations and interpretations: 

Chicago Gateway Operations 

The local Chicago gateway operations continues to yield improved performance of 
deliveries to westem carriers, and this week delays over the railroad leading into the gateway 
improved, thereby showing a favorable performance from the prior week. 

Yards and Terminals 

CSX continued to have heavy customer loadings again this week, which contributed to 
higher car volumes. Overall dwell hours moved slightly favorable, fix»m 34.0 to 33.0 hours 
from the prior week. This week, eight of the 14 terminals showed improx ement in terminal 
dwell. Terminals in the south continue to improve, as train operations and dwell hours have 
shown a positive turn. 

-1 -



Corridor Performance 

Three ofthe six corridors showed an improvement from the prior week. The best train 
performance during this week was the Chicago to Northeast corridor. Se 'ond place 
belonged to the East St. Louis to Northeast corridor. Overall, the on-time-to-two-hours-late 
category improved one percentage point, and the percent of trains in the greater-than-six-
hours-late category improved by decreasing one percentage point. 

Shared Areas 

Daily average on hand cars increased from last week at Pavonia and decreased slightly at 
North Yard. North Yard volume reflects continued comparatively high volumes due to 
strong automotive activity, while the increase at Pavonia appears to be chiefly due to an 
increase in inbound equipment; chiefly coil cars and equipped boxcars. While the average 
standing count at Oak Island appeared to have decreased by almost 25% from last week, cars 
handled only decreased by 5?o. An investigation into the causes of this unexpected result is 
underway. Overall terminal dwell time was 25.2 hours; for the fourth straight week it was 
the best performance since prior to Split Date. Road train delays for crew and power 
decreased over the prior week. For the week, there were a total of 53 trains delayed for both 
CSXT and NS; 27 for crew, 19 for power, and 7 for late arrivals. 

Additional Measurements 

Train Delay Metric; For 809 train starts. Train Delay totaled 283 hours for Power and 
270 hours for Crew. Train starts remained about the same, while Crew delays 
increased. Power delays decreased from the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the 
on-duty time averaged 32.1% for the week, slightly unfavorable from the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 85%, up 
three percentage points the prior week. 

Daily Number of Recrews Required: Of 1960 crew starts, 81 (4%) were recrews, 
which ircreased one percentage point from the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged, two frains for 
Detroit, three trains for North Jersey, and two trains for South Jersey. 

Locomotives: Gross Locomotives = 4300, Average Available = 3916, and Out-of-
Service Ratio = 5.2%, which improved from the prior week. 

Cars Offered in Interchange: averaged 186 cars daily, of which 62 were allocated to 
Norfolk Southem. This was an decrease from the prior week. 



Blocked Sidings or Multiple Main Lines: totaled four for the week, down from the 
prior w,jek. 

On-time performance, passenger trains through Brunswick, MD: 60% for 10 
AMTRAK trains (Pittsburgh - Washington) and 77% for 82 MARC frains (West 
Virginia - Washington). MARC delays were mostly attributed to maintenance-of-
way activities within the corridor. 

Buffalo Customer Service (Hot-Line): the customer service center received one hot
line call seeking assistance in tracing cars. The request was resolved without further 
assistance. 

CSX continues to work out of a back-log of heavy customer loadings, which is reflected in our cars 
on-line counts. Terminals continue to remain fluid with the additional traffic. Our continued 
improvement in locomotive availability allowed CSX to position power at terminal locations where 
additional car volumes we?e evident. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transponation Board 
Performance Measures 
For the week ending: 03/24/00 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 03/27/00 03/28/00 03/29/00 03/30/00 03/31/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 290 247 232 325 291 

Cars On Hand - Empty 459 236 254 383 413 

Cars On Hand - Total 749 483 486 708 704 

Cars Handled 540 394 304 476 370 

Dwell Hours 34.9 265 27.7 298 26.7 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 297 366 273 324 457 

Cars On Hand - Empty 344 341 395 355 458 

Cars On Hand - Total M 707 668 679 915 

Cars Handled 540 394 304 476 370 

Dwell Hours 34.9 26.5 27.7 298 267 

North Vard, MI 1 Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 261 203 265 259 293 

Cars On Hand - Empty )93 123 111 140 186 

Cars On Hand - Total 454 326 376 399 479 

Cars Handled 347 291 230 268 349 

Dwell Hours 25 3 18 1 179 18 6 15.6 

CSX Comments: Daily average on hand cars mcreased from last week at Pavonia ar . decreased slightly 
at Detroit North Yard North Yard volume reflects continued (or ^aratively high 
volumes due to strong automotive activity, while the increase at avonia appears to 
be chiefly due to an increase in inbound equipment; chiefly coil cars and equipped 
boxcars. While the average standing count at Oak Island appeared to have decreased 
by almost 2.5% from last week, cars handled only decreased by 5%. An investigation 
into causes of this unexpected result is underway. Overall termin; 1 dwell time was 
25.2 hours; the best performance for the fourth straight week since orior to Split Date. 
The chief driver of performance improvement was an improvement in the elapsed time 
for all mbound local traffic at all three locations, followed by the presence of some 
unit traffic at Pavonia. 

CSX Service Design/Service Measurements 4/5/00 10:29 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 

Truin Originations 
(Composite of NS/CSX TrafTicl 

Monday Tuesday Wednesday Thursday Fnday 

Location Measure 03/27/00 03/28/00 03/29/00 03/30/00 03/31/00 

North Jersev SAA Number of Originations 1! 10 11 14 14 

% Ontime 18% 20̂ /= 18% 21% 43% 

% Late 0-2 Hours 27% 20% 9% 7% 14% 

% Late 2-4 Hours 18% 10% 18% 7% 7% 

% Late 4-6 Hours 9% 10% 18% 21% 0% 

% Late GT 6 Hours 27% 40% 36% 43?/o 36% 

South Jersev SAA Number of Originations 3 5 5 7 4 

% Ontime 0% 20e/o 0% 29% 0% 

% Late 0-2 Hours 33% 0% 40% 14% 0% 

% Late 2-4 Hours 0% 0% 0% 14% 0̂ 4 

% Late 4-6 Hours 33% 20% 40% 0% 25% 

% Late GT 6 Hours 33% 60% 20% 43% 75% 

Detroit SA.\ Number of Onginations 9 8 10 10 8 

% Ontime 44% 25% 30% 30% 63% 

% Late C-2 Hours 11% 38% 30% 10% 0% 

% Late 2-4 Hours 22% 0% 10% 30% 13% 

% Late 4-6 Hours Ô 'o 25% 10% 10% 0% 
% Late GT 6 Hours 22% 13% 20% 20% 25% 

CSX Comments: Road train delays for crew and power decreased over the prior week. 7 onginating 
trains were delayed due to late amvals from the CSXT and/cr NS. 

csx Service Design/Service Measurements 4/5/00 10:29 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 

CSXT Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 03/27/00 03''28/00 03 29/00 03/30/0«:i 03/31/00 A\erage 

Cars Offered NS 70 86 47 38 67 62 

All Other 178 32 274 89 50 125 

Total 248 118 321 127 117 186 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and Al! Other Railroads. 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14 30 for Day Measured) 

Monday Tuesday N '̂ednesday Thursday Friday Weekly 

Measure Track Type 03/27 00 03/28/00 03/29/00 03/30 'X) 03 31/00 Total 

Blocked Sidings 0 1 0 2 0 3 

Multiple Mam Lines 0 0 0 0 1 1 

Total 0 1 0 -» 1 4 

Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes 
on Conrail acquired territory only 

C S X T On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Fnday Weekly 

Service Measure 03/27/00 03/28/00 03/29/00 03/30 00 03/3 l.'OO Average 

AMTK Trains 2 2 2 10 

% On Time 0% 50% 50% 100*0 100% 60% 

MARC Trains 16 16 16 !^ IS 82 

% On Time 81% 81% 44% 94% 83% 77% 

I AM IK. measured accordmg to contract with CbX I . ' 

CSX Service Design/Service Measurements 4/5/00 10.29 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 
CSXT Train Crew Delay 

1 Causes of Uelay Salurdav Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

iTerminal Tiains' Hours 65/25/66 03/27/00 03/28/00 63/59/66 0330/00 03.'3 l.'OO lotal 

Baltimore Train Crew Starts 20 11 5 19 15 15 13 98 

Crews Delayed "2 Hours 15 5 4 14 9 12 6 65 

% I^layed -2 Hours 75% 45% 80% 74% 60% 80% 46% 66% 

ButTalo Train Crew Starts 54 ^ 39 40 45 50 44 49 321 

Crews Delayed *2 Hours 13 11 6 5 5 8 12 60 

% Delayed *2 Hours 24% 28% 15% 11% 10% 18% 24% 19% 

Chicago Train Crew Stans 22 25 21 24 ' 27 25 26 170 

Crews Delayed »2 Hours 7 10 4 7 7 8 12 55 

"4 Delayed - 2 Hours 32% 40% 19% 29% 26% 32"/i, 46% 32% 

Cincinnati Train Crew Starts 37 33 45 36 33 40 30 254 

Crews Delayed -̂ 2 Hours 6 6 9 7 5 13 6 52 

% Delaved *2 Hours 16% 18% 20% 19% 15% 33% 20% 20% 

Cleveland Train Crew Starts 32 31 28 30 24 26 28 199 

Crews Delayed +2 Hours 6 9 9 15 10 10 10 69 

% Delaved +2 Hours 19% 29% 32% 50% 42% 38% 36% 35% 

Cumlwrland Train Crew Starts 33 37 31 35 29 30 32 227 

Crews Delaved *2 Huurs 2 7 5 3 4 4 7 32 

% Delayed +2 Hours 6% 19% 16% 9% 14% 13% 22% 14% 

Detroit Train Crew Starts 5 5 6 7 6 8 5 42 

Crews Delayed +2 Hours 2 2 1 1 2 2 1 11 

% Delayed *2 Hours 40% 40% 17% 14% 33% 25% 20% 2(,% 

Philadelpliia Train Crew Starts 10 9 6 4 10 5 10 54 

Crews Delayed *2 Hours 5 3 0 2 5 3 3 21 

% Delayed +2 H"urs 50% 33% 0% 50% 50% 60% 30% 39% 

Selkirk Train Crew Starts 40 40 30 40 45 43 48 286 

Crews Delayed +2 Hours 16 19 10 14 16 13 13 101 

% Delayed +2 Hours 40% 48% 33% 35% 36% 30% 27% 35% 

Toledo Train Crew Starts 31 29 32 27 19 24 21 183 

Crews Delayed +2 Hours 12 12 12 13 5 11 11 76 

% Delayed +2 Hours 39% 4 1 % 38% 48% 26% 46% 52% 42% 

Willard Train Crew Starts 45 40 36 39 42 41 38 281 

Crews Delayed +2 Hours 14 8 11 8 7 10 12 70 

•/. Delayed +2 Hours 31% 20% 31% 21% 17% z4% 32% 25% 

Daily number of train crew starts trom selected yards 
terminals for two hours or more after going on-duty 

or terminals and the number of those originating train crews that were delayed in those vards c 
The percentage of those delayed starts. 

CSX Serv ice Design/Service Measurements 4/5/00 10:29 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 

CSXT Train Delay - Northern Region Lines 

r Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

Tt«ins / Hours 03/25/00 63/Ĵ 66 03/27/00 03/28/00 03 29 00 03/30/00 03/31/00 lotal 

Train Delay Ohginatug Train Starts 109 113 U l 106 120 124 126 809 
Delayed Hours • I'ower 99 92 20 40 29 3 0 283 
Delayed Hours - Crews 16 64 41 17 35 54 43 270 

Daily number of originating tiair. starts on the Northern Region and the hours delayed due to lack of power and crew of those onginating train crews. The 

delayed train starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

1 Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 1 

Crew Availability 03/25/00 03/26.'00 03/27/00 03/28/00 C3/29'00 03/30'00 03/31/00 Average J 

|Crew Availability % Available 84% 83% 83% 84% 86% 87% 85% 85% 1 

jPaily percentage of CSXT road train crews that arc available for work on the Northem Region Lines. 

Daily Number of Tiain Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 1 

Measure Crew/Recrews 03 25/00 03/26/00 03/27/00 03/28/00 03/29/0'J 03/30/00 03/31/00 Total 1 

Crews/Recrews Train Crew Starts 288 270 262 263 288 294 295 1960 

Recrews 12 9 14 11 9 14 12 81 

% Recrewed 4% 3% 5% 4% 3% 5% 4% 4% 

|Daily number of CSXT road train crew sans, the number of recrews ano p^.-'ntagf of recrews for the Northem Region Lines 

CSX Service Design/Service Measurements 
4/5/00 10:29 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 

CSXT Locomotive Fleet Condition 

1 1 Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 1 

[Measure Locomotives 03/25/00 0?'26/00 03/2 7'00 03/28/00 03/2900 03/30'00 03/31/00 Average | 

Locomotives Gross Fleet Size 4289 430! 4304 4307 4321 4305 4275 4300 

Avg. Number Available 3855 3894 3949 3939 3934 3936 3902 3916 

OOS Ratio 5.5 54 5.2 5.2 49 5 1 5 2 5.2 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives oa-line The Average Number Available will be the number of net 
fleet available to move traffic. Tlie Out-of-Service Ratio (OOS) is the ratio of CSXT owned locomotives not available. | 

Shared Asset Areas Train Delay 

1 1 Saturday S'inday Monday Tuesday j Wednesday Thursday Fnday Daily 

iMcasure jshared Area 63/i</66 1 0}/l6/66 63/2̂ /66 03/28/00 j 03/29/00 03/30/00 03/31/00 Average 

Train Delay Philadelphia/South Jersey 2 3 4 2 1 3 2 2 
North Jersey 1 4 4 4 4 2 4 3 

Detroit 3 3 1 3 0 2 I 2 

Daily number of outbcnnd trains readyfordeparture that are tield for line haul carriers vn each ofthe shared asset areas for more lhan one hour after 
notification. The measure will be a composite of CSX and NS trains 

CSX Service Design/Service Measurements 4/5/00 10.29 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato©nscorp.com April 5, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
burface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 31, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northem Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. !n an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Con-idor Train Perfomiance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
April 5. 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



April 5, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's perfomiance measures continue to remain steady. The 
number of cars on line decreased and average train speed increased marginally. 
The average tenninal dwell time increased insignificantly. On the monitored 
corndors and Chicago gateway operations, 49 trains were held for terminal 
congestion, 35 trains were held for crews, and 26 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS received nine 
calls from two different parties, all of which were resolved. Of the calls received, 
only two involved matters related to NS' Buffalo operations; the remaining calls 
involved routine tracing matters. 

In the Shared Assets Areas, daily average on-hand car volumes increased 
at Pavonia and Oak Island, but decreased slightly at North Yard. For the fourth 
week in a row, the SAAs turned in the best average terminal dwell time since Split 
Date. Lack of crews resulted in 27 trains being delayed for 231 hours, while 19 
trains were held for 247 hours awaiting power. Additionally, seven originating 
trains were delayed for 50 hours due to late arrivals from CSXT and/or NS. 
Together, these causes account for about 88% of the train delay hours in the 
SAAs. 

Two of the publicly reported performance measures in this week's report 
reflect changes made by NS either in the method of calculation or in the method of 
data collection. In an effort to provide a more meaningful comparison, NS 
modified its method of calculation of the NS Northern Region Crew Starts and 
Recrews so that it is consistent with CSX's formula for this measure. Also, the 
measures reported as the Cars Offered in Interchange but not Accepted reflects 
an improvement in data collection, which changed from a manual process to an 
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automated process, rather than a deterioration in interchange between roads. As 
always, NS strives to report accurate data that evidences its improving rail 
operations. 

Sincerely, 

Tony L. Ingram 



For the week ending 3/31/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty 

North Yard Ml 3/27/00 850 193 261 454 347 25.3 North Yard Ml 
3/28/00 850 123 203 326 291 18.1 
3/29/00 850 111 265 379 230 17.9 

3/30/00 850 140 259 an 268 18.6 

3/31/00 850 186 293 479 349 15.6 

North Yard Ml Average 850 151 256 407 297 19.3 

Oak Island NJ 3/27/00 1200 459 290 749 540 34.9 Oak Island NJ 
3/28/00 1200 236 247 483 394 26.5 
3/29/00 1200 254 232 486 304 27.7 

3/30/00 1200 383 325 708 476 29.8 

3/31/00 1200 413 291 704 370 26.7 

Oak Island NJ Average 1200 349 277 626 417 29.6 

Pavonia NJ 3/27/00 900 344 297 6^1 292 42.5 Pavonia NJ 
3/28/00 900 341 366 707 517 23.5 
3/29/00 900 395 273 868 486 16.0 

3/30/00 900 355 324 679 540 21.6 

3/31/00 900 458 457 915 450 28.7 

Pavonia Average 900 379 343 722 457 24.9 

mmm 



N O R F O L K 
S O U T H E R N 

For the week ending 3/31/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hour* lata 2-4 hours late 4-6 hours lata 6+ hours lata | 

Detroit Total 3/27/00 9 44% 11% 22% 0% 22% 

3/28/00 8 25% 38% 0% 25% 13% 

3/29/00 10 30% 30% 10% 10% 20% 

3/30/00 10 30% 10% 30% 10% 20% 

3/31/00 8 63% 0% 13% 0% 25% 

jDetroit Total 45 38% 18% 16% 9% 20% 1 
North Jersey Total 3/27/00 11 18% 27% 18% 9% 27% 

3/28/00 10 20% 20% 10% 10% 40% 

3/29/00 11 18% 9% 18% 18% 36% 

3/30/00 14 21% 7% 7% 21% 43% 

3/31/00 14 43% 14% 7% 0% 36% 

|North Jersey Total 60 25% 15% 12% 12% 37% 1 
South Jersey Total 3/27/00 3 0% 33% 0% 33% 33% 

3/28/00 5 20% 0% 0% 20% 60% 

3/29/00 5 0% 40% 0% 40% 20% 

3/30/00 7 29% 14% 14% 0% 43% 

3/31/00 4 0% 0% 0% 25% 75% 

(South Jersey Total 24 13% 17% 4% 21% 46% 1 
Icrand Total 129 27% 16% 12% 12% 33% 1 



S O U T H E R N 

For the week anding 3/31/00 
Shared Asset Area Trains Held 

area Sun 26-Mar l'PÎ |i!-na*ffr»j.e.'.rTaivn;i'4--g;.m|(iiTf|.e,'fTilj,ltEi'rri 
North Jersey 1 4 4 4 4 2 4 
South Jersey 2 3 4 2 1 3 2 17 
Detroit 3 3 1 3 2 1 13 

Daily number of outbound trains ready for departure that are held for line haul camers in each of fhe shared asset areas for 
more than one hour after notification. 



NORFOLK 
S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday total 

csx 91 66 15 83 0 51 
other 0 0 0 0 127 25 

T8tal 91 66 15 83 lit 76 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired tenitory only 

Saturday 
25-Mar 

Sunday 
26-Mar 

Monday 
27-Mar 

Tuesday 
28-Mar 

Wednesday 
29-Mar 

Thursday 
30-Mar 

Friday 
31-Mar Grand Total 

# of Train Starts -M 152 1>0 186 187 ^hi 190 1252 

Delay Cause 
Crew Delays (hrs) 2.5 0.0 0 0 0.0 0.0 0.0 0.0 2.5 

Power Delays (hrs) 24.5 10.7 0 0 61.8 21.0 27.0 39.0 184.0 

The delay numtsers are expressed in hours 

Monday Tuesday Wednesday Thursday Friday 

tracic 20-Mar 21-Mar 22-Mar 23-Mar 24-Mar total 

Multiple Main 0 0 0 0 0 0 
Siding 0 0 0 0 0 0 

Grand Total 0 0 0 0 6 0 

Snapshot taken twtween 2:00 and 3:00 each day 
NS acquired tenitory only 

Saturday 
25-Mar 

Sunday 
26-Mar 

Monday 
27-Mar 

Tuesday 
28-Mar 

Wednesday 
29-Mar 

Thursday 
30-Mar 

Friday 
31-Mar average 

Fleet Size 3573 3574 3580 3589 3587 3601 3588 
3362 3350 3378 3397 3405 3405 3363 3380 

5.9% 

• 
5.3% 5.1% 5.4% 6.3% 5.7% 

Snapshot taken at midnight 
Fleet size is al! locomotives on line. Includes owned, leased and foreign. 



NORFOLK 
SOUTHERN 

NS Crew Starts 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

2S-Mar 26-Mar 27-Mar 2S-Mar 29-Mar 30-Mar 31-Mar Grand Total 

Allefltown crew starts 15 16 19 IB 17 19 17 121 

craws delayed 5 6 2 2 4 4 5 28 

Bellevue crew starts 47 47 48 48 48 49 46 333 

crews delayed 22 17 18 17 19 23 24 140 

Buftalo crew starts 24 23 24 29 31 30 25 186 

crews delayed 8 4 5 8 9 7 44 

Chicago crew starts 42 36 33 35 36 35 38 255 Chicago 
crews delayed 18 10 14 16 15 14 15 102 

Cincinnati craw starts 37 41 39 36 37 35 41 266 

crews delayed 4 8 19 10 10 11 12 74 

Cleveland creM' starts 19 20 20 22 20 17 15 133 

crews delayed 5 8 3 8 10 6 6 46 

Conway crew starts 48 56 42 47 56 56 57 362 Conway 
cnsws delayed 14 18 11 10 20 15 10 98 

Detroit crew starts 18 18 24 21 23 22 24 150 

crews delayed 5 5 7 3 8 5 6 39 

Elkhart crew starts 39 40 35 33 42 40 265 

crews delayed 15 13 14 15 12 16 14 99 

Harrisburg crew starts 55 51 45 57 51 66 54 379 Harrisburg 
crews delayed 21 11 15 21 15 17 20 120 

Toledo crew slarts 59 56 45 48 57 60 60 3B5 

crews delayed 13 13 8 7 21 12 18 92 

Notes Data source is T&E employees' "End of Trip' reporting 
A summary of all 'E-O-Ts" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for kication, wtiether originating or mn-through 
A delayed crew is one delayed two tiours or more after coming on duty 

Saturday 
2S-Mar 

Sunday 
2«-Mar 

Monday 
27-Mar 

Tuesday 
28-Mar 

Wednesday 
29-Mar 

Tliursday 
30-IMar 

Friday 
31-Mar average 

8vaiiabiiity% ' m 80% 81% 84% 83% to% 82% 

Notes: A 'snapshor of percent of Train ard Engineman available at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 
Saturday 

2S-Mar 
Sunday 
36-Mar 

Monday 
27-Mar 

Tuesday 
28-Mar 

Wednesday 
29-Mar 

Thursday 
30-Mar 

Friday 
31-Mar Grand Total 

crew starts 362 343 304 335 358 369 371 2442 

recrews 27 21 13 17 31 24 22 155 

Notes: A summary of trains ordered by field transportatkm using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crew; or road crews called and used in regular servtoe 
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Sl'kFACE TRANSPORTATION BOARD 

Memorandum 

DATE: March 30 

TO 

FROM 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Off.ce of the Secretary 

'^el Clemens, Di.ector 
Office of Compliance and Enforcement 

ENTiRPD 
Onice of the Sef̂ eiarf 

MAR 3 0 2000 
Part o< 

public Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPER.\TIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public refer -nee. As requested, I am providing the three paper 

copies to Ron Dougl?s, tw o for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



^ ^ h . ^ ^ t C j F Jacksonville, FL 32202 
i m f B m m \ # M A i Phone (904)366-4684 

T̂ ANSPORWnaw P, , (904) 359.J571 

Danford L. Price 
Assistant Vice President -
Service Measurements 

March 29, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, March 24*. 

This week showed improvement is system velocity, while terminal dwell and cars on-line moved 
unfavorably. Overall train velocity inc sased fi-om 17.4 to 17.6 miles-per-hour. Terminal dwell was 
up slightly fi-om 33.6 to 34.0 hours. Average daily total cars on line increased almost a thousand, 
from 268,9? T to 269,915. 

In examining the data CSXT provides the STB, Coru-ail Transaction Council, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gateway Operations 

The local Chicago gateway operations continue to yield improved performance of deliveries 
to westem carriers, however delays over the railroad leading into the gateway contributed to 
no change in performance from the prior week. 

Yards and Terminals 

CSX continued to have heavy customer loadings again this week, which contributed to 
higher car volumes. Overall dwell hours moved slightly unfavorable, fi-om 33.6 to 34.0 
hours fi-om the prior week. This week, six of the 14 terminals showed improvement in 
terminal dwell. Terminals in the south were almost entirely responsible for the increase, as 
operations in Atlanta GA, Birmingham AL, Hamlet NC, Savannah GA, and Waycross GA 
continued at a slower rate than their historical averages. 



Corridor Performance 

Five of the six corridors showed an improvement from the prior week. The best train 
performance during this week was the East St. Louis to Northeast corridor. Second place 
belonged to the Chicago to Northeast corridor. Overall, the on-time-to-two-hours-late 
category improved nine percentage points, and the percent of trains in the greater-than-six-
hours-late category improved by decreasing four percentage points. 

Shared Argas 

Daily average on hand cars increased fi-om last week at North Yard and Pavonia. North Yard 
volume reflects continued strong activity in the automotive sector, while the increase at 
Pavonia appears to be chiefly due to an increase in standing count on Wednesday and 
T'lursday. While the on-hand volume at Oak Island decreased by 6%, cars handled 
increased slighUy by 1% over the prior week, reflecting continued improvements in fluidity. 
Overall terminal dwell time was 28.1 hours; for the third straight week it was the best 
performance since prior to Split Date. Road train delays for crew and power increased over 
thc prior week. For the week, there were a total of 84 irains delayed for both CSXT and NS; 
37 for crew, 24 for power, and 23 for late arrivals. 

Additional Measurements 

Train Delay Metric: For 802 train starts. Train Delay totaled 477 hours for Power and 
194 hours for Crew. Train starts remained about the same, while Power delays 
increased. Crew delays decreased from the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe 
on-duty time averaged 31.4% for the week, an improvement from the prior week. 

Daily Crew Availability Percentage: Cre-' . kvailability Percentage averaged 82%, 
down one percentage point the prior week. This was due mainly to pay-day weekend 
for train crews. 

Daily Number of Recr.-ws Required: Of 1965 crew starts, 67 (3%) were recrews, 
which improved one fiercentage point from the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged, four trains for 
Detroit, six trains .or North Jersey, and three trains for South Jersey. 

Locomotives: Gross Locomotives = 4251, Average Available = 3837, and Out-of-
Service Ratio = 5.9%, which improved from the prior week. 

Cars Offered in Interchange: averaged 230 cars daily, of which 123 were allocated to 
Norfolk Southem. This was an increase from the prior week. 

2-



Blocked Sidings or Multiple Main Lines: totaled six for the week, same as the prior 
week. 

On-time perfonnance, passenger frains through Brunswick, MD: 60% for 10 
AMTRAK trains (Pittsburgh - Washington) and 93% for 90 MARC trains (West 
Virginia - Washington). Amtrak delays w ere again attributed to maintenance-of-
way over the route with slow orders. 

Buffalo Customer Service (Hot-Line): the customer service center received two hot
line calls seeking assistance in tracing cars. These were resoh cd without further 
assistance. 

CSX continues to experience heavy customer loading, which is reflected on our cars on-line counts. 
Terminals continue to remain in good condition with the additional traffic. Our improvement in 
locomotive availability allowed CSX to position power al terminal locations where additional car 
volumes were evident. 

Sincerely, 

Danford L. Price 
Assistant Vice Presideni 
Service Measurements 

-3 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 

Yard Performance 

(Composite of NS/CSX Trafiic) 

Monday | Tuesday Wednesaay Thursday Friday 

Location Measure 03/20/00 03.21/00 03/22/00 03/23/00 03/24/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 345 305 366 436 418 

Cars On Hand - Empty 470 327 381 576 434 

Cars On Hand - Total 815 632 747 1012 852 
Cars Handled 424 289 326 660 534 
Dwell Hours 34.7 32 7 24 1 248 34.8 

Pavonia, N i Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 3')8 282 297 244 284 
Ca's On Hand - Empty 355 42' 388 340 314 
Cars On Hand - Total 753 705 685 584 598 

Cars Handled 461 365 456 337 559 
Dwel! Hours 47.3 372 24.2 34.7 132 

North Vard, M I Fluid Capacity 850 850 850 850 850 
Cars On Hand • Loaded 331 202 245 366 302 
Cars On Hand - Empty 184 179 148 209 130 
Cars On Hand - Total 515 381 393 575 432 
Cars Handled 238 481 269 421 209 
Dwell Hours 250 194 185 292 215 

CSX Coniments: Daily average on hand cars increased over last week at both Detroit North Vard and 
Pavonia. North Yard volume reflects continued strong activity in the autot,iotive 
sector, while the increase at Pavonia appears to be chiefly due to an increase in 
standing count on Wednesday and Thursday. While the on-hand volume at Oak 
Island decreased by 6%, cars handled increased slightly by 1% over the prior week, 
reflecting continued improvements in fluidity. Ovcra" terminal dwell time was 
28.1 hours. The best performance since pnor to Split Date for the third straigKt week. 
The chief driver of performance improvement w is a five-hour improvement in the 
elapsed time for all traffic at Oak Island. 

CSX Service Design/Service Measurements 5/30/00 7:33 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 

Train Originations 
(Composite of NS/CSX TrafTi':) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 03 20 00 03/21/00 03/22/00 03/23/00 03/24/00 

North Jersey SAA Number of Originations 8 9 12 11 3 

% Ontime 13% 22% 8% 36% 0% 

% Late 0-2 Hours 13% 11% 42% 0% 0% 

% Late 2-4 Hours I3»'o 22% 8% 9% 67% 

% Late 4-6 Hours 25% 0°;, 25% 18% 0% 

% Late GT 6 Hours 38% 44% 17% 36% 33% 

South Jersey SAA Number of Origination;: 3 6 4 6 2 

% Ontime 0% 17% 0% 17% 0% 

% Late 0-2 Hours 0% 17% 25% 0% 0% 

% Late 2-4 Hours 33».o 17% 25% 17% 0% 

% Late 4-6 Hours 0% 33% 0% 17% 50% 

% Late GT 6 Hours 67% 17% 50% 50% 50% 

Den-oit SAA Number of Originations 9 8 7 9 3 

% Ontime 22% 25% 43% 56% 0% 

% Latc 0-2 Hours S6°/o 38% 29% 11% 33% 

% Late 2-4 Hours 11-.o ! 3% 14% 0% 0% 

% Late 4-6 Hours 0°/b 0% 14% 22% 33% 

% Late GT 6 Hours 11% 25% 0% 11% 33% 

CSX Comments: Road tram delays for crew and power increased over the prior week There were 23 
originating trains delayed due to latc arrivals from the CSXT and/or NS 

CSX Service Design/Service Measurements 3/30/00 7:33 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 

CSXT Cars Offerwd in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesda\ Thursday Friday D.iily 

Measure Railroad Offered To 03/20 00 03 2! 00 03-22,00 03/23 00 03/24/00 Average 

Cars Offered NS 110 122 111 140 140 123 
All Other 119 134 192 45 45 107 

Total 229 256 293 185 185 230 

Measuri s all cars m offered interchange status on acquired Conrail territory only. V olumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Blocked Sidings or Multiple \Iain Lines 
(Snapshot at 14:30 for Day Measured) 

Mondav Tuesday Wednesday Thursday Friday Weekly 

Measure Track Type 03/20/00 03/21 00 03'22 00 03/23 00 03/24/00 Total 

Block .-d Sidings 1 0 0 1 0 2 

Multiple .Mam Lines 2 1 0 1 0 4 

Total 3 1 u 2 0 6 

Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes 
on Conrail acquired territory only. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Mondav Tuesday Wednesday Thursda>- Friday Weekly 

Service Measure 03/20/00 03/21 00 03/22/00 0? 23/00 03/24/00 Average 

AMTK Trains 2 2 2 2 2 10 

% On Time 50% 50% 50% 50% 100% 60% 

MARC Trains 18 18 18 18 16 88 

% On Time 94% 100% 100% 72% 100% 93% 

|AM 1K measured according to contract with Ĉ X 1. 

CSX Service Design/Ser> ire Measurements 3/30/00 7:33 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/24/00 
CSXT Train Crew Delay 

Causes of Deiay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

lemiinal Trams Hours • '6} "iS.'M 0? 19/00 037000 03/21/00 03'22 00 03/23/00 OJ/24/'0O [otal 

Baltimore Train Crew Starls 11 11 7 8 10 13 15 75 

Crews Delayed •• 2 Hours 6 9 4 6 8 11 13 57 

% Delayed +2 Hours 55% 82% 57% 75% 80% 85% 87% 76% 

ButTalo Triin Crew Stans 46 48 37 50 47 47 48 323 

Crews Delayed +2 Houn 6 6 9 10 6 11 12 60 

% Delayed *2 Hours 13% 13% 24% 20% 13% 23% 25% 19% 

Chicago Train Crew Stans 24 22 23 25 31 25 27 177 

Crews Delayed +2 Hou^ 6 4 6 5 10 5 12 48 

% Delayed ••2 Hours 25% 18% 26% 20% 32% 20% 44% 27% 

Cincinnau Train Crew Stans 35 40 32 34 36 36 34 247 

Crews Delayed *2 Hours 5 5 4 5 9 5 10 43 

% Delayed -'2 Hours 14% 13% 13% 15% 25% 14% 29% 17% 

Cleveland Tram Crew Stans 29 26 24 27 31 34 25 196 

Crews Delayed +2 Hours 11 14 6 16 13 7 13 80 

% Delayed •• 2 Hours 38% 54% 25% 59% 42% 21% 52% 41% 

Cumberland Train Crew Starts 29 41 32 33 33 34 32 234 

Crews Delayed +2 Hours 4 12 6 3 4 5 1 35 

% Delayed - l Hours 14% 29% 19% 9% 12% 15% 3% 15% 

Detroit Tram Crew Startji 4 6 4 4 ^ 4 8 35 

Crews Delayed '2 Hours 1 1 0 0 0 3 2 7 

% Delayed '2 Hours 25% 17% 0% 0% 0% 75% 25% 20% 

Philadelphia Tram Crew Suns 11 8 8 5 6 9 8 55 

Crews Delayed '2 Hours 1 3 5 1 2 3 4 19 

% Debyed -2 Hours 9% 38% 63% 20% 33% 33% 50% 35% 

Selkirk Train Crew Starts 40 39 27 40 51 47 44 288 

Crews Delayed +2 Hours 17 18 14 10 •'.0 16 12 107 

% Delayed * l Hours 43% 46% 52% 25% 39% 34% 27% 3'/% 

Toledo Train Crew Stans 30 26 28 29 18 33 27 191 

Crews Delayed *2 Hours 11 13 11 6 2 11 10 64 

% Delayed *2 Hours 37% 50% 39% 2 1 % 11% 33% 37% •»4% 

Willard Tram Crew Starts 45 37 37 44 46 45 42 296 

Crews Delayed +2 Hours 12 6 12 11 13 10 8 72 

% Delaved '•2 Hours 27% 16% 32% 25% 28% 22% 19% 24% 

Daily number of train crew starts from selected yards or tenrnnals and the number of those origiaatiiig train crews that were delayed in those yard; zj 
terminals for two hours or more after going on-duty The percentage o f those delayed starts 

CSX Service Design/Service Measurements 3/30/00 7:33 AM 



Surface Transportation Board 
Performance Measures 
For tbe week ending: 03/24/00 

CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly J 

Measure Trains / Hours 03/18/00 03/19 00 03/20/00 63/21/06 di/2iod 63/i3/6o 03/24/00 Total 1 

Train Delay Onginating Train Starts 105 125 103 109 123 121 116 802 
Delayed Hours - Power 53 2 31 63 92 99 137 477 
Delayed Hours - Crews 51 71 3 3 4 18 44 194 

Daily number of originaung tram starts on Ihe Northern Region and the hours delayed due to lack of pow er and crew of those originating train ciews The 

delayed train starts will be broken down bet̂ 'een power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Fi-iiy Daily 

Measure Crew Availability 03/18/00 03/19/00 03/20/00 03/21/00 03'22/00 03/23/00 03/24/00 Average 

|Crew Availability % Available 80% 82% 81% 82% 84% 84% 84% 82% j 

iDaily percentage of CSXT road train crews that are available for work on the Northem Region Lines. 

Dail' Number of Train Crew Sian's and Recrews Required 

1 Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 

IMeasure Crew/Recrews 03/'.8/00 031900 03/20/00 03/21/00 03 22/00 03/23/00 03/24/00 Total 

Crews/Recrews Train Crew Starts 285 276 239 277 304 304 280 1965 

Recrews 10 8 7 10 8 12 12 67 

% Recrewed 4% 3% 3% 4% 3% 4% 4% 3% 

(Daily number of CSXT road tram crew starts, the number of recrews and percenUge of recrews fur the Northem Region Lines. 

CSX Service Design/Service Measurements 3/30/00 7:33 AM 



Surface Transportation Board 
Performance Mess'ires 
For the week ending: 03/24/00 

CSXT Locomotive Fleet Condition 

Saturtlay Sunday Monday j Tuesday Wednesday Thursday Friday Daily 
Measure Locomotives 03/I&00 03/19/00 03/20/00 1 03/21/00 03/22/00 03/23/00 0324/00 Average 

Locomotives Gross Fleet Size 4213 4246 4240 4248 •266 4263 4278 4251 
Avg. Number Available 3784 3844 3847 3844 3839 3847 3852 3837 
OOS Ratio 65 6 1 6 1 5.9 5.9 55 5.4 5.9 

The measure for Gross Fleet will consist of Ci'X owned, leased, and foreign locomotives on-line The Average Number Available will be the number of net 
fleet available to move traffic. The Out-of-Service Ratio (OOS) is Ihe ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Shared Area ()ii\i!<)6 03/IO/00 03/20/00 03/21/00 6W()b t)Viil()b 03/24/00 Average 

Train Delay Philadelphia/South Jersey 4 2 5 1 0 4 2 3 
North Jersey 3 8 8 12 2 3 4 6 
Detroit 1 3 5 5 4 6 2 4 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one hour after 
notification. The measure will be a composite of CSX and NS trains 

CSX Service Design/Service Measurements 3/30/00 7:33 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp corn March 29, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 24, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or < ther issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
March 29, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President -
Transpc iation Operations, which discusses delays in our rail operations. If \ u have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



March 29, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surtace Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's operations yielded consistent performance metrics once 
again. The number of cars on line continued to decrease and average terminal dwell 
time dipped to the lowest measure since Split Date. The average train speed 
decreased insignificantly. On the monitored corridors and Chicago gateway 
operations, 77 trains were held for terminal congestion, 36 trains were held for 
crews, and 28 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volumes increased at 
North Yard and Pavonia, but decreased at Oak Island. Average terminal dwell time 
decreased, yielding the best performance in the SAAs since Split Date for the third 
week ;n a raw. Lack of crews resulted in 29 trains being delayed for 252 hours, while 
24 trains v ere held for 375 hours awaiting power. Additionally, eight originating trains 
were de'ayed for 47 hours due to late arrivals from CSXT and/or NS. Together, these 
causes account for about 73% of the train delay hours in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 3/24/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cart handled Avarag* dwell 

North Yard Ml 3/20/00 850 184 331 S15 238 25.0 
3/21/00 850 179 202 381 481 19.4 
3/22/00 850 148 245 303 269 18.5 
3/23/00 850 209 366 575 421 29.2 
3/24/00 850 130 302 432 209 21.5 

North Yard Ml Average 850 170 289 459 324 22.9 

Oak Island NJ 3/20/00 1200 470 345 815 424 34.7 
3/21/00 1200 327 305 632 289 32.7 
3/22/00 1200 381 366 747 326 24.1 
3/23/00 1200 576 436 1012 660 24.8 
3/24/00 1200 434 418 852 534 34,8 

Oak Island NJ Average 1200 438 374 812 447 30.0 

Pavonia NJ 3/20/00 900 355 398 753 461 47.3 
3/21/00 900 423 282 TCS 365 37.2 
3/22/00 900 388 297 685 456 24.2 
3/23/00 900 340 244 584 337 34.7 
3/24/00 900 314 284 598 559 13.2 

Pavonia Average 900 364 301 665 436 30.1 



N O R F O L K 
S O U T H E R N 

For the week ending 3/24/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late | 
Detroit Total 3/20/00 9 22% 56% 11% 0% 11% 

3/21/00 8 25% 38% 13% 0% 25% 
3/22/00 7 43% 29% 14% 14% 0% 
3/23/00 9 56% 11% 0% 22% 11% 
3/24/00 8 0% 33% 0% 33% 33% 

[Detroit Total 41 33% 33% 8% 11% 14% 1 
North Jersey Total 3/20/00 8 13% 13% 13% 25% 38% 

3/21/00 9 22% 11% 22% 0% 44% 
3/22/00 12 8% 42% 8% 25% 17% 
3/23/00 11 36% 0% 9% 18% 36% 
3/24/00 11 0% 0% 67% 0% 33% 

[North Jersey Total 51 19% 16% 16% 16% 33% 1 
South Jersey Total 3/20/00 3 0% 0% 33% 0% 67% 

3/21/00 6 17% 17% 17% 33% 17% 

3/22/00 4 0% 25% 25% 0% 50% 

3/23/00 6 17% 0% 17% 17% 50% 
3/24/00 5 0% 0% 0% 50% 50% 

South Jersey Total 24 10% 10% 19% 19% 43% 

Grand Total 116 22% 21% 14% 15% 28% 



For the week ending 3/24/00 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area PTT»TFTTag7Tn»TT-mi Mon 20-Mar 1 Tue 21-Mar Wed 22-Mar 1 Thu 23-Mar | Fri 24-Mar Grand Total 
North Jersey 1 3 8 8 12 2 3 4 40 
South Jersey 4 2 5 1 4 2 1S 
Detroit 1 3 5 5 4 6 2 26 

Daily number of outbound trains ready for departure that are held for line haul camers in each of the shared asset areas for 
more than one hour after notification. 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday total 

csx 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken tietween 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
18-Mar 

Sunday 
19-Mar 

Monday 
20-Mar 

Tuesday 
21-Mar 

Wednesday 
22-Mar 

Thursday 
23-Mar 

Friday 
24-Mar Grand Total 

# of Train Starts 183 157 158 183 183 191 it6 1231 

Delay Cause 
Crew Delays (hrs) 0.0 2.2 2.0 3.1 6 1 36 12.9 29.7 

Power Delays (hrs) 89.7 82.5 85.4 66.5 416 66.4 498 483.8 

The delay numbers are expressed in hours 

Monday Tuesday Wednesday Thursday Friday 

track 20-Mar 21-Mar 22-Mar 23-Mar 24-Mar total 

Multiple Main 0 0 0 0 0 0 
Siding 0 0 0 0 0 0 
Grand Total 0 0 6 0 0 6 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

18-Mar 
Sunday 
19-Mar 

Monday 
20-Mar 

Tuesday 
21-Mar 

Wednesday 
22-Mar 

Thursday 
23-Mar 

Friday 
24-Mar average 

Fleet Size 3583 3592 3548 3543 3585 3556 3565 3567 
available 3403 3406 3350 3321 3374 3358 3360 3367 

out of service % 5.0% 5.6% 6.3% 

•' 
5.6% 5.8% 5.6% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



NORFOUC 
SOUTHERN 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

18-Mar 19-Mar 20-Mar 21-Mar 22-Mar 234yiar 24-Mar Grand Total 

Allentown crew starts 17 13 20 18 19 18 20 125 
crews delayed 6 5 6 3 4 3 7 34 

Bellevue crew starts 40 50 38 55 48 45 43 319 
crews delayed 16 20 13 31 17 18 28 143 

Buffalo crew starts 21 24 26 28 30 25 31 185 
crews delayed 3 6 5 6 5 4 7 36 

Chicago crew starts 35 35 39 33 34 43 36 255 
crews delayed 16 18 15 14 16 16 11 106 

Clnciniurti crew starts 37 36 36 39 33 42 36 264 
crews delayed 12 17 13 14 12 11 10 89 

Cleveland crew starts 22 18 16 17 18 19 11 121 
crews delayed 5 3 5 6 7 9 4 39 

Conway crew starts 58 49 38 50 55 61 58 369 
crews delayed 13 15 10 15 14 18 11 96 

Oetrott crew starts 22 ia 22 27 21 26 24 160 
crews delayed 12 10 6 a 10 10 11 67 

Elfchact crew starts 46 45 37 47 40 38 40 295 
crews delayed 14 14 14 14 12 12 21 101 

Harrisburg crew starts 54 46 42 48 60 60 57 367 
crews delayed 16 7 12 16 20 20 27 118 

Toledo crew starts 57 52 40 55 54 55 52 365 
crewr. delayed 11 11 10 13 16 14 9 84 

Pata so'jrca is T&E empUjyoes' "End of Tnp" reporting 
A summary of all "E-O-Ts" where departure time is reported as two or more hours after time crew ordered. 
Includes all trains for location, wtiether originating or iTjn-through. 
A delayed crew is one delayed two hours or more after ccmirtg on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
18-Mar 

Sunday 
19-Mar 

Monday 
20-Mar 

Tuesday 
21-Mar 

Wednesday 
22-Mar 

Thursday 
23-Mar 

Friday 
24-Mar average 

avallabUMy% 79% 80% 82% 85% 83^ ^ 

Notes: A 'snapshot* of percent of Train and Engineman available at approximately S CO AM 

NS Northem Region Crew Starts and Recrews 
Saturday 

18Mar 
Sunday 
19-Mar 

Monday 
20-Mar 

Tuesday 
21-Mar 

Wednesday 
22-Mar 

Thursday 
23-Mar 

Friday 
24-Mar Grand Total 

crew starts 478 442 529 583 590 616 S79 2ii90 
recrews 33 20 33 32 J1 34 30 213 

Notes: A summary of trains ordered by field transportatwn using relief crew (recrew) train symtwi 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SURFACE RANSPORTATION BOARD 

Memorandum 

D\TE: March 23, 2000 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secretary 

FROM f ^R: Mel Clemens, Director 
Office of Compliance and Enforcement 

ENTERED 
Office of the Ser retarv 

MAR 2 3 2000 
Part ot 

Public Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the or ginal and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da To Da Office Solutions. If there are 

any questions, please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



MAR. -25- 00(m') 09:28 SAFETY DEPT. TEL:904 359 3175 P, 001 

500 Wsier Street (J407) 
Jaduoavilk, FL 32212 

Phoaw(904)3M t̂6M 
Fax (904) 3S»-! 571 

Oaaford L. Price 
Assistast Vice prMidcnt 
Service Mcasaremcats 

March 22.2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Sur&ce Transportation Board 
Tbe Mercury Building 
1925 K Stiect, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitonng reports to the 
Board for the week ending Friday, March 17̂ . 

Overall train vaiocity decreased this week from 18.0 to 17.4 miles-per-hour. Tenninal dwell was 
33.6 hours same as the prior week. Average daily total cars i line increased to 268,933. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR. we 
would ofier the following observations and interpretations: 

Chicago Gateway OpertitioM 

The local Chicago gateway operations continue to yiekl inq>roved performance of deliveries 
to westem carriers, but congestion over the railroad leading into the gateway contributed to 
an overall decline in perfonnance. Tbe on-time-to-two-bourS'late measure of deliveries 
moved unfavorable by eight percentage points this reporting week. 

Yarda aad Terminab 

CSX continued to have heavy customer loadings again this week, which contributed to higher 
car volumes. Overall dwell hours averaged 33.6 the same as thc prior week. This week, six 
of the 14 terminals showed improvement in terminal dwell. 



MAR.-io'00(THl) 09-28 S.AFETV DEPT. TEL:9()4 359 3175 P. OO" 

Comdor Performaice 

One ofthe six corridors showed an improvement from the prior week. The best train 
performance during this week was the East St. Louis to Northeast corridor. Second place 
belonged to the Chicago to Northeast corridor. Overall thc on-time-to-two-hours-late 
categoiy decreased ten percentage pomts, and the percent of tiains in the greater-than-six-
hours-late category increased by five percentage points. 

Shared Areas 

Daily average on hand cars were virtually unchanged from last week at North Yard and 
Pavonia. Oak Island on-hand volume decreased by 10%, cars handled increased 5%, 
reflecting continued improvements in fluidity. Overall terminal dwell time was 29.3 hours for 
the second straight week. Road train delays for crew and power decreased over the prior 
week. For thc week, there were a total of 47 trains delayed for both CSXT and NS; 21 for 
crew, 20 for power, and six for late arrivals. 

Additional Measureroeats 

Train Delay Metric: For 776 train starts. Train Delay totaled 227 hours for Power and 
216 hours for Crew. Train starts remained about the same, while Power delays 
decreased. Crew delays increased from the prior weeL 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe 
on-duty time averaged 34.1% for the week, up slightly from the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 83%, 
same as the prior week. 

Daily Number of Recrews Required: Of 1920 crew starts, 84 (4%) were recrews, 
wrfaicb vvas the same percentage as the prior two weeks. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged, two trains for 
Detroit, three trains for North Jersey, and seven trains for South Jersey. 

Locomotives: Gross Locomotives = 4162, Average Available » 3716, and Out-of-
Service Ratio "= 6.5%, up from the prior week. 

Cars Offered in Interchange: averaged 142 cars daily , of which 68 were aUocated to 
Norfolk Southern. 

Blocked Sidings or Multiple Main Lines: totaled six for the week, up one from the 
prior week 



M.AR. -2o' OOITHU) 09:29 SAFETY DEPT. TEL:904 359 31 75 P. 003 

On-time performance, passenger tiains through Brunswick, MD: 30% for 10 
AMTRAK trains (Pittsburgh - Washington) and 91% for 90 MARC trains (West 
Virginia - Washington). Amtrak delays were attributed to maintenance-of-way over 
the route with stow otdexs and train congestioa. 

Buffiilo Customer Service (Hot-Line): the customer service center received no hot
line calls seddng assistance in tracing cars. 

CSX continues to experience heavy customer toading and is moving kjcomotive power to those 
areas in order to accommodate the influx of tiafBc. ICgh crew availabiliiy continues to be an asset at 
this time with the additional trafBc. Service Planning and the tenninal teams arc continuing to 
analyze traffic conditions to modify operating plans to alleviate traflfc congestwa 

Danford L. Price 
Assistant Vice Presklent 
Service Measurements 

•HI' mm 



Surface Transportation Board 
Performance Measures 
For tbe week ending: 0V17 30 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 03/13/00 03/14/00 03/15/00 03/16/00 03/17/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 482 356 466 301 342 

Cars On Hand - Empty 543 446 495 433 452 

Cars On Hand - Total 1025 802 961 734 794 

Cars Handled 479 419 452 507 283 

Dwell Hours j7.6 363 292 380 32.9 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Load' i 358 373 239 255 289 

Cars On Hand - Empty 360 393 253 230 413 

Cars On Hand - Total 718 766 492 485 702 

Cars Handled 576 341 520 386 569 

Dwell Hours 463 312 178 190 224 

North Yard, MI Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 261 258 306 249 258 

Cars On Hand - Empty 138 159 166 155 75 

Cars On Hand - Total 399 417 472 404 333 

Cars Handled 377 241 330 293 305 
Dwell Hours 27.1 205 22.9 27.5 185 

CSX Commeots: Daily average on hand cars increased from last week at Detroit North Yard and Oak 
Island. Detroit North Yard volume reflects continued strong activity in the automotive 
sector, while Oak Island's increase appears to be chietly due to the one-day increase 
in standing count on Monday, Mach 13th. While Pavonia's on-hand volume 
decreased by 5%, cars handled increased 21 % over thc prior week, reflecting 
continued improvements in fluidity. Ov erall temiin;'! dwell time was 29.3 hours for thc 
second straight week; the best performance since prior to Split Date. The chief driver 
of perfonnance improvemet.t was a 7-hour improvement in local trafTic elapsed time at 
Pavonia. 

CSX Service Design/Service Measurements 3/22/00 12:28 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/17/00 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Fnday 

Location Measure 03/13/00 03/14/00 03/15/00 03/16/00 03/17/00 

North Jersey SAA Number of Originations 4 6 9 8 

% Ontime 0% 17% 0% 0% 13% 

% Late 0-2 Hours 50% 33% 14% 22% 50% 

% Late 2-4 Hours 25% Qf/o 14% 22% 0% 

% Late 4-6 Hours 0% 17% 0% 0% 0% 

% Late GT 6 Hours 25% 33% 71% 56% 38% 

South Jersey SAA Number of Originations 2 5 5 6 4 

% Ontime 0% 20% 20% 33% 25% 

% Late 0-2 Hours 0"/i 0% 20% 0% 0% 

% Late 2-4 Hours 40% 0% 33% 0«/o 

% Late 4-6 Hours 0% 20% 0% 17% 25% 

% Late GT 6 Hours 50% 20% 60% 17% 50% 

Detroit SAA Number of Originations 6 6 9 8 8 

% Ontime 50% 33% 44% 25% 13% 

% Late 0-2 Hours 17% 0% 22% 25% 38% 

% Late 2-4 Hours 0% 33% 22% 25% 25% 

% Late 4-6 Hours 17% 17% 0% 0% 13% 
% Late GT 6 Hours 17% 17% 11% 25% 13% 

CSX Comments: Road train delays for crew and power increased significantly over the pnor week-

Six onginating trains were delayed due to late amvals from CSXT/NS. 

CSX Service Design/Service Measurements 3/22/00 12:28 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/17/00 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 03/13/00 03/14/00 03/15/00 03/16/00 03/17/00 Average 

Cars Offered NS 0 0 0 222 117 68 

All Other 5 84 in 228 3 74 

Total 5 84 49 450 120 142 

IMeasures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 

loffered to NS (Norfolk Southem) and Al l Other Railroads 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

1 Monday Tuesday Wednesday Thursday Friday Weekly 1 

Measure Track Type 03/13/00 03/14.'00 03/15/00 03/16/00 03/17/00 Total 5 

Blocked Sidings 1 1 0 1 1 4 

M"'.tiple Main Lines 1 0 0 1 0 2 

Total 2 I 0 2 1 6 

[Measures blocked sidings or multiple mam lines with or without crews for other than normal operating purposes 

on Conrail acquired territory only. ^ — — 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 

Service Measure 03/13/00 03/14/00 03/15/00 03/16/00 03/17/00 Average 

AMTK Trains 2 2 2 2 2 10 

% On Time 100% 0% 50% 0% 0% 30% 

MARC Trains 18 18 18 18 18 90 

% On Time 100% 100% 94% 89% 72% 91% 

|.\M'rR. measured according to cont act with Ci>X 1 

CSX Service Design/Service Measurements 3/22/00 12:28 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/17/00 

CSXT Train Crew Delay 

Causes of Delay Saturday Sunday .Monday Tuesday Wednesday Thursday Fnday Weekly 

Tennmal Trains' Hours 03T'./00 03 12/00 05/13 00 (iyu/60 di/ii/M 03/16/00 03/17'* Total 

Baltimore Train Crew .Starts 11 11 9 14 10 9 15 79 

Crews Relayed »2 Houn 9 9 7 10 6 7 11 59 

% Delayed +2 Hours 82% 82% 78% 71% 60% 78% 73% 75% 

BuRalo Train Crew Starts 45 37 39 47 50 46 42 306 

Crews Delayed '2 Hours 11 10 17 10 12 11 10 81 

% Delayed •••2 Hours 24% 27% 44% 21% 24% 24% 24% 26% 

Chicago Train Crew Starts 27 23 29 21 33 16 2b 175 

Crews Delayed *2 Hours 9 6 8 •7 11 5 13 59 

% Delayed ^2 Hours 33% 26% 28% 33% 33% 31% 50% 34% 

Cincinnati Train Crew Stans 39 35 36 33 32 35 33 243 

Crews Delayed ^2 Hours 5 6 5 5 2 2 10 35 

•/o Delayed Houis 13% 17% 14% 15% 6% 6% 30% 14% 

Cleveland Train Crew Slarts 28 29 29 31 22 32 26 197 

Crews Delayed +2 Hours 10 14 14 5 3 6 12 65 

% Delayed ^2 Houii 36% 48% 48% 19% 14% 19% 46% 33% 

Cumberland Train Crew Starts 32 31 29 31 36 29 35 223 

Crews Delayed +2 Hours 7 8 6 iO 16 8 15 70 

•/. Delayed ••2 Hours 22% 26% 21% 32% 44% 28y<, 43% 31% 

Detroit 1 rain Crew Starts 6 3 5 5 5 5 6 35 

Crews Delayed ^ 2 Hours 0 0 1 0 0 I 1 3 

% Delayed *2 Hours 0% 0% 20% 0% 0% 20% 17% 9% 

Philadelphia Train Crew Slarts 6 8 9 8 4 9 12 56 

Crews Delayed ^2 Hours 2 2 7 2 1 4 5 23 

% Delayed +2 Hours 33% 25% 78% 25% 25% 44°/b 42% 4 1 % 

Selkirk Tram Crew Starts 41 31 29 37 43 39 45 265 

C-.ews Delayed +2 Hours 19 10 11 8 15 16 19 98 

% Delayed »2 Hours 46% 32% 38% 22% 35% 4 1 % 42% 37% 

Toledo Train Crew Starts 23 27 27 27 25 27 28 184 

Crews Delayed +2 Hours 7 12 10 11 10 13 13 76 

V, Delayed +2 Hours 30% 44% 37% 4 1 % 40% 48% 46% 4 1 % 

Willard Train Crew Starts 38 38 40 41 41 47 44 289 

Crews Delayed +2 Hour̂  22 12 14 9 12 14 15 9n 

% Delayed +2 Huurs 58% 32% 35% 22% 29% 30% 34% 34% 

Daily number of train crew starts from selected yards or terminals and the number of those originating train crews that were delayed in those yards or 
terminals for two hours or more after going on-duty The percentage of those delayed starts-

CSX Service Design/Service Measurements 3/22/00 12:28 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/17/00 

CSXT Train Delay - Northern Region Lines 

1 Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

•Measure Trains / Hours 65/1 |/W • 03/12/00 63/13'Wi 03/14./00 03/15/00 03/16/00 03/17/00 I'otai 

Tram Delay Originating Train Starts 102 104 no 108 115 121 116 776 
Delayed 1 lours - Power 52 53 0 18 31 33 40 z27 
Delayed Hours - Crews 43 43 27 3 8 31 61 216 

Daily number of originating train starts on the Northem Region and the hours delayed due tn lack of power and crew of those originating train crews The 

delayed tram starts will be broken down berween power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 1 

Measure Crew Availability 03/11/00 03;. 2/00 03/13.00 03/14/00 03/15/00 03/15/00 03/17/00 Average 1 

|Crew Availability |% Available 83% 82% 82% 83% 84% 1 83% 1 83% 1 83% | 

IDaily percentage of CSXT road train crews that are available for work on the Northern Reg ion Lines. 

Dailv Number of Train Crew Starts and Recrews Required 

Sararda> Sunday Monday Tuesday Wednesday Thursday Fnday Weekly | 

Measure Crew/Recrews 03/11/00 03/12/00 03/I3'00 03/14/00 03/15/00 03/16/00 03/17'00 Total 1 

Crews/Recrews Tram Crew Stans 275 271 245 281 277 289 282 1920 

Recrews 11 14 11 11 9 14 14 84 

% Recrewed 4% 5% 4% 4% 3% 5% 5% 4% 

[Daily number of CSXT road tram crew starts, the number of recrews and percentage of recrews for the Northern Region Lines 

CSX Service Desi^Service Measurements 3/22/00 12:28 PM 



Surface Transportation Board 
Performance M-ijures 
For the week ending: 03/17/00 

CSXT Locomotive Fleet Condition 

Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 

Measure Locomotives 03/11.00 03/12/00 03/13/00 03/14/00 03/15/00 03/16/00 03/17/00 Average 

Locomotives Gross Fleet Size 4163 4166 4148 4157 4163 4170 4169 4162 

Avg. Number Available 3703 3714 3703 3713 3697 3727 3753 3716 

OOS Ratio 5.9 6.4 6.4 62 6.7 68 6.8 65 

The measure for Gross Fleet will consist of CSX ow ned, leased, and fortig i locomotives on-hne. The Average Number Available will be the number of net 
fleet available to move traffic. The Out-of-Ser/ice Ratio (OOS) is die ratio of CSXT owned locomotives not available. 

Shared Asset Areas Train Delay 

1 Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 

Measure Shared Area 03/11/00 6J/il/W 65/13/66 63/14/66 63/15/66 o3/li/66 63/17/66 Average 

Train Delay Philadelphia/South Jersey 3 1 0 0 4 3 2 
North Jersey 5 0 5 5 2 I 1 3 

Detroit 2 5 0 4 4 1 1 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in each ofthe shared asset areas for more ihan one hour after 
notification The measure will be a composite of CSX and NS trains 

CSX Service Design/Service Measuretnents 3/22/00 12:28 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mai! gaaspato@nscorp com March 22, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 17, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also includer is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performan ce statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
March 22,2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, General Manager 
- Staff, which discusses delays in our rail operationF if you have any questions or 
need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



March 22, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southem continues to maintain its performance. The number of cars 
on line continued to decrease and the average train speed held steady. The 
average terminal dwell time increased marginally. On the monitored corridors and 
Chicago gateway operations, 86 trains were held for terminal congestion, 39 trains 
were held for crews, and 29 trains were held for crews. 

With respect to our customer service hotline in Buffalo, two calls were 
received and both matters were resolved. 

The performance metrics in the Shared Assets Areas also remain consistent. 
Daily average on-hand car volumes increased at North Yard and Oak Island. On-
hand car volumes at Pavonia continue to decrease despite significant increases in 
the number of cars handled. Average temiinal dwell time remained steady, thus 
yielding the best performance in the SAAs since Split Date for the second week in a 
row. Lack of crews resulted in 22 trains being delayed for 173 hours, while 21 trains 
were held for 245 hours awaiting power. Additionally, six originating trains were 
delayed for 48 hours due to late arrivals from CSXT and/or NS. Together, these 
causes account for about 70% of the train delay hours in the SAAs. 

Sincerely. 



For the week ending 3/17/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand • Total Cars handled Average dvvell 

North Yard Ml 3/13/00 850 138 261 399 377 i»7.i 

3/14/00 'i50 159 258 417 241 2t \5 

3/15/00 850 166 306 472 330 22.9 

3/16/00 850 155 249 404 293 27.5 

3/17/00 850 75 258 333 305 18.5 

North Yard Ml Average 850 139 266 405 309 23.6 

Oak Island NJ 3/13/00 1200 543 482 1025 479 3 7 6 

3/14/00 1200 446 356 802 419 36.3 

3/15/00 1200 495 466 961 452 29.2 

3/16/00 1200 433 301 734 507 38.0 

3/17/00 1200 452 342 794 283 32.9 

Oak Island NJ Average 1200 474 389 863 428 35.1 

Pavonia NJ 3/13/00 900 360 358 718 576 46.3 

3/14/00 900 393 766 341 31.2 

3/15/00 900 253 239 492 520 17.8 

3/16/00 900 230 255 485 386 19.0 

3/17/00 900 413 289 702 569 22.4 

Pavonia Average 900 330 303 633 478 27.9 



N O R f = O L K 
S O U T H E R N 

For the week ending 3/17/00 
Shared Asset Train Origination Perfonnance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 9* hours late | 

Detroit Total 3/13/00 6 50% 17% 0% 17% 17% 

3/14/00 6 33% 0% 33% 17% 17% 

3/15/00 9 44% 22% 22% 0% 1 1 % 

3/16/00 8 25% 25% 25% 0% 25% 

3/17/00 8 13% 38% 25% 13% 13% 

IDetroit Total 37 32% 22% 22% 8% 16% 1 

North Jersey Total 3/13/00 4 0% 50% 25% 0% 25% 

3/14/00 6 17% 33% 0% 17% 33% 

3/15/00 7 0% 14% 14% 0% 71% 

3/16/00 9 0% 22% 22% 0% 56% 

3/17/00 8 13% 50% 0% 0% 38% 

jNorth Jersey Total 34 6% 32% 12% 3% 47% 1 

South Jersey Total 3/13/00 2 0% 0% 50% 0% 50% 

3/14/00 5 20% 0% 40% 20% 20% 

3/15/00 5 20% 20% 0% 0% 60% 

3/16/00 6 33% 0% 33% 17% 17% 

3/17/00 4 25% 0% 0% 25% 50% 

South Jersey Total 22 23% 5% 23% 14% 36% 1 

Grand Total 93 20% 22% 18% 8% 32% 1 



N O R F O L K 
S O L T T H E R N 

For ttie week ending 3/17/00 
Shared Asset Area Trains Held 

area Sat 11-Mar Sun 12-Mar Mon 13-Mar Tue 14-Mar Wed 15-Mar Thu 16-Mar Fri 17-Mar Grand Total 
North Jersey 5 5 2 1 1 3 17 
South Jersey 1 2 3 4 2 12 
Detroit 5 4 4 1 1 3 18 

Dally number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday total 

CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken tjetween 2:00 and 3:00 each day 
NS acquired territory pnly 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
11-Mar 12-Mar 13-Mar 14-Mar 15-Mar 16-Mar 17-Mar Grand Total 

# of Train Starts 180 147 160 1M 193 185 184 1225 

Delay Cause 
Crew Delays (hrs) 13.3 0.0 0.0 0.0 Ou 0.0 1.5 14.8 

Power Delays (hrs) 52.3 6.5 10.3 76.0 108.5 48,7 39.8 341.9 

The delay numt)ers are expressed in hours 

Monday Tuesday Wednesday Thursday Friday 

track 13-Mar 14-Mar 15-Mar 16-Mar 17-Mar total 

Multiple Main 0 0 0 0 0 0 
Siding 0 2 0 1 0 3 
Grand Total 0 2 0 1 6 
Snapshot taken betweer. 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
11-Mar 

Sunday 
12-Mar 

Monday 
13-Mar 

Tuesday 
14-Mar 

Wednesday 
15-Mar 

Thursday 
16-Mar 

Friday 
17-Mar average 

Fleet Size 3570 3579 3530 3587 3566 ^ 3574 3572 3568 

available 3367 3348 3323 3387 3345 3379 3389 3363 

out of service */• 5.7% 5.9% 5.6% 5.5% 5.1% 5.8% 

Snapshot taken at midnight 
("leet size is all locomotives on line. Includes owned, leased and foreign. 



NORFOLK 
SOUTHERN 

NS Crew Starts i 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

11-Mar 12-Mar 13-Mar 144tar IS-Mar 16-Mar 17-Mar Grand Total 

Allentown crew starts 16 14 17 18 IS 21 18 122 
crewo delayed 5 6 6 3 5 4 4 33 

Bellevue crew starts 33 39 56 47 44 52 47 318 
crews delayed 19 24 18 19 21 24 30 155 

Buffalo crew starts 24 22 23 31 29 29 28 186 
crews delayed 6 6 6 7 B 5 8 46 

Chicago crew starts 38 37 32 30 37 37 38 249 

crews delayed •".8 15 11 10 12 16 13 93 
Cincinnati crew starts 36 33 35 38 36 41 38 257 

crews delayed 13 9 13 13 8 7 14 77 

Cleveland crew starts 20 16 14 25 19 15 130 

crews delayed 7 5 3 9 4 5 6 39 
Conway crew starts 59 44 43 52 51 58 54 361 

crews delayed 25 10 14 16 13 14 17 109 

Detroit crew slarts 20 21 20 25 26 21 24 167 
crews delayed 5 13 8 6 S 7 11 55 

Elkhart crew starts 44 41 38 44 42 46 41 296 

crews delayed 15 10 16 17 13 16 13 100 

Harrisburg crew starts 57 46 43 55 59 60 57 377 

crews delayed 16 9 10 11 27 21 12 106 

Toledo crew starts 61 54 49 51 51 57 52 375 
crews delayed 18 17 16 12 15 14 14 106 

Notes: Data source is T&E emphjyees' 'End of Trip* reporting 
A summary of all "E-O-rs" where departure time is reported as two or more tiours after time crew ordered. 
Includes all trains for hjcation, whetiier originating or run-through 
A delayed crew is one delayed two hours or more afler coming on duty 

SMurday 
11-Mar 

Sunday 
12-Mar 

Monday 
13-Mar 

Tuesday 
14-Mar 

Wednesday 
IS-Mar 

Thursday 
16-Mar 

Friday 
17-Mar average 

availablllty% 83% 84% 8i% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 
Saturday 

11-Mar 
Sunday 
12-Mar 

Monday 
13-Mar 

Tuesday 
14-Mar 

Wednesday 
15-Mar 

Thursday 
18-Mar 

Friday 
17-Mar Grand Total 

crew starts 396 334 317 374 382 406 381 2590 
recrews 29 35 24 38 46 34 41 247 

Notes: .A summary of trains ordered by fiekt transportatkKi using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular servk:e 





STB FD-33388 3-16-00 D 197842 



TO 

SURF -CE TRANSPORT.4T1 I N BOARD 

Memorand:im 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secretary 

FROM ^ i ^ : Mel Clemens, Director 
Office of Compliance and Enforcement 

DATE: March 16, 2000 

ENTERED 
Offlr- ct the Secretary 

MAR 1 7 2000 
Part of 

#uWlc Record 

SUBJECT : STB RNANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the .riginal and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copies to Ron 

Douglas two for the docket and one for Da To Da Office Solutio is. If there are any questions, 

please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chainnan Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
TTlANSPORTAncN Fax (904) 359-157. 

Danford L. Price 
Assistant Vice President -
Service Measurements 

March 15, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

DearMr. Clemens: 

Enclosed with this transmittal letter are Cf X Transportation's operational monitoring reports to the 
Board for the week ending Friday, March 10*. 

Overall train velocity decreased this week from 18.6 to 18.0 miles-per-hour. Terminal dwell was 
33.6 hours compared to 31.8 the prior week. Average daily total cars on line increased to 267,674. 

In examin; ig the data CSXT provides the STB, Conrail T. ansaction Council, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gateway Opgrations 

Line-of-road improvements enroute to the Chicago gateway continue to yield improved 
performance of deliveries to westem carriers through Chicago. The on-time-to-two-hours-
late measure of deliveries improved by io;u- percentage points this reporting week. 

Yards and Tgrmisah 

Heavy customer loadings this week contributed to higher car volumes, and overall dwell 
hours increased slightly across thc network. This week, five ofthe 14 terminals showed an 
improvement in terminal dwell. 



Con idor Performance 

Two of the six corridors showed an improvement from the prior week, while two remained 
the same. The best train performance during this week was the East St. Louis to Nonheast 
corridor. Second place belonged to the Chicago to Northeast corndor. Overall, the on-time-
to-two-hours-late category decreased three percentage points, and the percent of trains in the 
greater-than-six-hours-late category increased by six percentage points. 

Shared Areas 

Dail> average on hand cars were virtually unchanged from last week at North Yard a:.d 
Pavonia. Oak Island on-liand volume decreased by 10%, cars handled increased 5%, 
reflecting continued improvements in fluidity. Overall terminal dwell time decreased from 
32.5 hours to 29.3 hours. Road train delays for crew and power decreased over the prior 
week. For the week, there were a total of 36 trains delayed for both CSXT and NS; 17 for 
crew, 17 for power, and two for late arrivals. 

Additional Measurements 

Train Delay Metric: For 766 train starts, Train Delay totaled 282 hours for Power and 
130 hours for Crew. Train starts and Crew delays remained about the same, Power 
delays were up 14% from the prior week. 

Train Crew Delay Metric: The percent of crews not departing within two hours of the 
on-duty time averaged 31.8% for the week, a slight improvement from the prior 
week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 83%, 
down one p-̂ rcentage point from the prior week. 

Daily Number of ".ccrews Required: Of 1883 crew starts, 77 (4%) were recrews, 
which was the same percentage as the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains for 
Detroit, two trains for North Jersey, and South Jersey averaged one train. 

Locomotives: Gross Locomotives = 4139, Average Available = 3717, and Out-of-
Service Ratio = 5.9%, up slightly from the prior week. 

Cars Offered in Interchange; averaged 226 cars daily, of which 65 were allocated to 
Norfolk Southem. 

Blocked Sidings or Multiple Main Lines: totaled five for the week, up from a total of 
three reported the prior week 



On-time performance, passenger trains through Brunswick, MD: 80% for 10 
AMTRAK trains (Pittsburgh - Washington) and 80% fer 90 MARC trains (West 
Virginia -- Washington). 

Buffalo Customer Service (Hot-Line): the customer service center received no hot
line calls seeking assistance in tracing cars. In the past few weeks, the Buffalo 
interchange with the foreign railroads has continued to improve due to more precise 
interchange blocking. 

CSX terminal teams continue to analyze yard operations and are modifying the operating plan to 
increase fluidity across the network. In working closely with our customers we continue to see 
some improvements in delivery schedules. 

Sincerely, 

Danford L. Price 
Assistant ̂ 'ice President 
Service Measurements 

3-



Surface Transportation Board 
Performance Measures 
For the week ending: 03/10/00 

Yard Performance 
(Composite of NS/CSX TratTic) 

Monday Tuesday Wednesday Thursday Frida y 

Location Measure 03/06/00 03/07/00 03/08,'00 03 09/00 03/10/00 

Oak Island, NJ Fluid Capacity ,200 1200 1200 1200 1200 

Cars On Hand - .'.oaded 314 439 410 473 373 
Cars On Hand - Eiipty 379 321 355 389 397 

Cars On Hand - Total 693 760 765 862 770 

Cars Handled 419 447 507 536 466 

Dwell Hours 38 1 41.0 30 1 292 26 1 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 370 274 229 284 309 

Cars On Hand - Empty 386 324 358 334 463 

Cars On Hand - Total :'io 598 587 618 772 

Cars Handled 420 360 318 376 509 

Dwell Hours 46 2 36.3 20 1 24.4 308 

North Yard, M l Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 229 246 222 277 272 

Cars On Hand - Empty 70 127 129 149 172 

Cars On Hand - Total 299 373 351 426 444 

Cars Handled 311 395 221 241 454 

Dwell Hours 22 0 17 3 208 29.3 19.4 

CSX Comments: Daily average on hand cars were virtually unchanged from last week at North Vard 
and Pavonia. Conditions in the classification yards and the serving yards continue 
to bs stable While Oak Island on-hand volume decreased by I0°,». cars handled 
increased 5%, reflecting continued improvements in fluidity. Overall terminal dwell 
time decreased from 32.5 hours to 29.3 hours, again the best perfonnance since prior 
to Split Date. With the exception of merchandise traffic at Oak Island, which held 
steady with last week, elapsed time improvements occurred across-the-board in all 
locations and traffic types. 

CSX Service Design/Service Measurements 3/15/00 4:08 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/10/00 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Fnday 

Location Measure 03/06/00 03/07 00 03/08/00 03-09/00 03/10'00 

North Jersey SA.\ Number " f Originations 4 6 8 9 7 

% Ontime 25% 0% 0°o 11% 29% 

% Late 0-2 Hours 50̂ 0 0% 13°/o 22% 14% 

% Late 2-4 Hours 0% 33% 13% 11% 0% 

% Late 4-6 Hours 0% 13% 22% 14% 

% Late GT 6 Hours 25% 50% 63% 33% 43% 

South Jersey SAA Number of Originations 6 5 5 5 6 

% Ontime 33% 40% 40''/o 20«/o 17% 

% Late 0-2 Hours 17% 20% 0% 0% 33% 

% Late 2-4 Hours 0% 0% 0% 40% 33% 

% Late 4-6 Hours 0% 0% 20% 20% 0% 

% Late GT 6 Hours 50% 40''/<, 4C% 20% 17% 

Detroit SAA Number of Originations 7 6 8 9 7 

% Ontime 43% 50% 38% 44% 43% 

% Late 0-2 Hours 29% 17% 25% 11% 14% 

% Late 2-4 Hours 0% 0% 25% 0% 0% 

% Late 4-6 Hours 14% 17% 0% 22% 14% 

% Late GT 6 Hours 14% 17% 13% 22% 29% 

ICSX Comments: Road tram delays for crew and power decreased dramatically over the prior week. 
Two originating trains were delayed due to late amvals from the CSXT and/or N'S. 

CSX Service Design/Service Measurements 3/15/00 4:08 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/10/00 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Fnday Daily 
Measure Railroad Offered To 03/06/00 03/07/00 03/08.00 03/09 00 03/10/00 Average 

Cars Offered NS 68 39 55 56 106 65 
All Other 172 241 250 87 54 161 

Total 240 280 105 143 160 226 

Measures all cars in offered interchange status on acquired Conrail tenitory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Track Type 03/06/00 03/07/00 03/08/00 03/09/00 03/10/00 Total 

Blocked Sidings 0 1 1 0 0 2 
Multiple Main Lines 0 0 0 1 2 3 

lotal 0 1 1 1 2 5 

Measures blocked sidings or multiple mam lines with or without crews for other than normal operating purposes 
on Conrail acquired tenitory only. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia'Washington, DC 

Monday Tuesday Wednesday Thursday Friday Weekly 

Service Measure 03/06/00 03/07/00 03/08/00 03/0900 03/10/00 Average 

AMTK Trains 2 2 2 2 2 10 

% On Time 100% 50% 100% iOC/o 50% 80% 

MARC Trains 18 18 18 18 18 90 

% On Time 100% 89% 78% 44% 89% 80% 

|AM I R measured according to contract with csr. 1. 

CSX Service Design/Service Measurements 3/15/00 4:08 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/10/00 
CSXT Train Crew Delay 

Causes of Delay Saturday Sunday Mond*iy Tuesda) Wednesday Thursday tnday Weekly 
Icrminal Trains / Hours 03 04 00 03/05 00 03 06-00 oj/6'' (W 03/68/60 03/09'00 03 10 00 lotal 

Baltimore Train Crew Starts 19 9 13 13 10 14 10 88 
Crews Delayed '̂ 2 Hours 13 6 i l n 8 10 5 65 
% Dirlayed -2 Hours 68"'. 67% 85% 92% 80% 71% 50% 74% 

Butraio Train Crew Starts 44 41 36 45 44 46 50 306 
Crews Delayed -2 Hours 10 10 10 5 5 11 13 64 
•/. Delayed - 2 Hours 23% 24% 28% 11% 11% 24% 26% 2 1 % 

Chicago Tram Crew Slarts 19 29 29 27 24 20 20 168 
Crews Delayed -2 Hours 7 8 7 10 5 g 5 50 
•/, Delayed -2 Hours 37% 28% 24% 37% 2 1 % 40% 25% 30% 

Cincinnau Train Crew Slarts 34 36 31 32 32 31 33 229 
Crews Delayed +2 Hours 8 4 5 IS 6 6 5 49 
% Delayed -2 Hours 24% 1 1% 16% 47% 19% 19% 15% 2 1 % 

Cleveland Train Crew Suns 24 24 27 25 23 21 24 168 
C rews Delayed -2 Hours 9 7 9 11 8 7 10 61 
% Delayed -2 Hours 38% 29% 33% 44% 35% 33% 42% 36% 

Cumberland Train Crew Starts 26 33 r 27 34 29 36 36 221 
Crews Delayed »2 Hours 6 10 2 15 6 9 5 53 
% Delayed -2 Hours 23% 30% 7% 44% 21% 25% 14% 24% 

Det/oil tram Crew Starls 6 6 2 1 3 3 5 6 31 
Crews Delayed -2 Hours 1 0 1 0 1 0 1 4 
% Delayed -2 Hours 17% 0% 50% 0% 33% 0% 17% 13% 

Philadelphia 1 ram Crew Starts 12 8 7 9 8 8 I I 63 
Crews Delayed +2 Hours 5 1 2 5 2 7 26 
% Delayed -2 Hours 42% 13% 29% 56% 50% 25% 64% 4 1 % 

Selkirk Train Crew Starts 38 38 30 37 43 41 42 269 

Crews Delayed +2 Hours 11 12 5 11 12 12 i : 74 

% Delayed *2. Hours 29% 32% 17% 30% 28% 29% 26% 28% 

Toledo Train Crew Stans 28 30 23 22 30 27 30 190 

Crews Delayed -2 Hours 14 12 5 7 12 12 9 71 

°/i Delayed -2 Hours 50% 40% 22% 32% 40% 44% 30% 37% 

Willard Tram Crew Starts 41 37 35 38 42 44 42 279 
Crews Delayed +? Hours 14 8 9 7 11 11 11 71 

'/.Delayed+2 Hours 34% 22% 26% 18% 26% 25% 26% 25'. 1 

Daily numb er of tiain crew starts from selected yards or terminals and thc number of those originating train crews that were delayed in ttios: yards or 
terminals for two hours or more af̂ er going on-duty The percentage of those delayed starts. 

CSX Service Design/Serv ice Measurements 3/15/00 4:08 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/10/00 

CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesdav Wednesday Thursday Fnday Weekly 
Measure Trains / Hours 6J/64/00 63/65,'o6 6.V66 66 03/0- 00 03 08/00 03/09/00 03/10/00 lotal 

Tram Deiay Onginating 1 ram Starts 102 108 110 99 119 110 118 766 
Delayed Houi^ - Power 33 27 3! 16 17 91 67 282 
Delayed Hours - Crew;. 37 33 8 2 12 6 32 130 

Daily number of onginating train starts on the Northem Region and the hours delayed due to lack of powei and crew of those originatmg train crews. The 
delayed train starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Mondav Tuesday Wednesday Thursday Friday Daily 
Measure Crew Availability 03'0*(» 03 05/00 03 WOO 03/07/00 03/08/00 03/0900 03/10/00 Average 

|Crew Availability % Available 83% 82% 82% 83% 84% 84% 84% 83% 1 

jPaily percentage of CSXT road tram crews that arc available for work on the Northem Region Lines 

Daily Number of Train Crew Starts and Recrews Required 

r Saturday Sunday Monday Tuesday Wednesday Thursday Fiday Weekly 

[Measure Crew/kecrews 03/04/00 03 05'00 03'06.'0O 03/07/00 03/08/00 03/09/00 03.10/00 Total 

Crews/Recrews Train Crew Starts 255 248 258 286 281 278 1883 

Recrews 12 8 5 7 10 17 18 77 

% Recrewed 4% 3% 2% 3% 3% 6% 6% 4% 

jPaily number of CSXI road tram i. rew starts, the number of recrew s and percentage of recrews for the Northem Region Lines 

CSX Service Design/Service Measurements 3/15/00 4:08 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/10/00 

CSXT Locomotive FS»et Condition 

Saturday Sunday Monday Tuesday Wednesday Thursda Fnday Daily 
Measure Locomotives 03.04,00 03 05/00 03.06 00 03'07/0O 03/08/00 03/09/0 ;̂ 03/10/00 Average 

Locomotives Gross Fleet Sue 4129 4132 4141 4151 4139 4115 4166 4139 
Avg Number .Available 3724 3703 3699 3738 3715 3723 3714 3717 
OOS Ratio 5.9 60 6 1 60 56 5.5 6.4 59 

IThe measure for Ciross Fleet w ill consist of CSX owned, leased, and foreign locomotives on-line The Ave .ge Number Available will be the number of net 
Ifleet available to move traffic TTie Oul-of-Service Ratio (OOS) is the ratio of CSXT owned locomouves not available 

Shared Asset Areas Train Delay 

Samrday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Shared Area 63 64/66 03'05'00 03/06/00 63/67/66 65/6S/0O 03/09/00 03/10/00 Average 

Train Delay Philadelphia Soudi Jersey 3 9 6 7 3 4 4 5 
North Jersey 2 I 1 5 1 2 2 

Detroit 1 5 4 2 2 3 2 3 

Daily number of outbound trains ready for departure that arc hold for line haul earners in each ofthe shared asset areas for more than one hour after 
notification The measure will be a composite of CSX and NS irains 

CSX Service Design/Service Measurements 3/15/00 4:08 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com March 15, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Ciemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending March 10, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northem Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
March 15, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, General Manager 
- Staff, which discusses delays in our rail operations. If you have any questions or 
need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



March 15, 2000 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's operations improved consistently this week. The number 
of cars on line and the average tenninal dwell time continue to decrease, with an 
insignificant decrease in the average train speed. On the monitored corridors and 
Chicago gateway operations, 81 trains were held for terminal congestion, 36 trains 
were held for power, and 31 trains were held for crews. 

The performance metrics in the Shared Assets Areas also continue to 
improve. On-hand car volumes were virtually unchanged at North Yard and Pavonia. 
At Oak Island, on-hand car volumes decreased significantly, despite an increase in 
the number of cars handled. Average terminal dwell time decreased significantly at 
all three temiinals, yielding the best performance in the SAAs since Split Date. Lack 
of crews resulted in 17 tiains being delayed for 105 hours, while 17 trains were held 
for 170 hours awaiting power. Additionally, two originating trains were delayed for 
nine hours due to late an'ivals from CSXT and/or NS. Together, these causes 
account for about 55% of the train delay hours in the SAAs. 

Sincerely, 



N O R F O L K 

For the week ending 3/10/00 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 3/6/00 850 70 229 299 311 22.0 

3/7/00 850 127 246 373 395 17.3 

3/8/00 850 129 222 351 221 20.8 

3/9/00 850 149 277 426 2^1 29.3 

3/10/00 850 172 272 444 454 19.4 

North Yard Ml Average 850 129 249 379 324 21.1 

Oak Island NJ 3/6/00 1200 379 314 693 419 38.1 

3/7/00 1200 321 439 760 447 41.0 

3/8/00 1200 355 410 765 507 30.1 

3/9/00 1200 389 473 862 536 29.2 

3/10/00 1200 397 373 770 466 26.1 

Oak Island NJ Average 1200 368 402 770 475 32.6 

Pavonia NJ 3/6/00 900 386 370 756 420 46.2 

3/7/00 900 324 274 598 360 36.3 

3/8/00 900 358 229 587 318 20.1 

3/9/00 900 334 284 618 376 24.4 

3/10/00 900 463 309 772 509 30.8 

Pavonia Average 900 373 293 666 397 32.1 



N O R F O L K 
S O U T H E R N 

For the week ending 3/10/00 
Shared Asset Train Origination Performance 

location date Trains On time 0-2 hours late 2-4 hours late 44 hours late 6* hours late 

14% Detroit Total 3/6/00 
3/7/00 
3/8/00 

3/9/00 

3/10/00 

7 
6 
8 
9 
7 

43% 
50% 

38% 

44'>/'o 

43% 

29% 
17% 
25% 
11% 
14% 

0% 
0% 

25% 
0% 
0% 

14% 

17% 

0% 

22% 

14% 

17% 

13% 

22% 

29% 

IDetroit Total 37 43% 19% 5% 14% 19% 

North Jersey Total 3/6/00 
3/7/00 
3/8/00 
3/9/00 
3/10/00 

4 
6 
8 
9 
7 

25% 
0% 
0% 
1 1 % 
29% 

50% 

0% 
13% 
22% 
14% 

0% 
33% 
13% 
1 1 % 
0% 

0% 
17% 

13% 
22% 
14% 

25% 
50% 
63% 
33% 
43% 

{North Jersey Total 

South Jersey Total 

34 12% 18% 

3/6/00 

3/7/00 
3/8/00 

3/9/00 

6 
5 
5 
5 

3/10/00 

33% 
40% 
40% 
20% 
17% 

17% 
20% 
0% 
0% 

33% 

12% 

0% 
0% 
0% 

40% 
33% 

15% 
0% 
0% 
20% 
20% 
0% 

44% 
50% 
40% 
40% 
20% 
17% 

iSouth Jersey Total 27 30% 15% 15% 
10% 

7% 

12% 

33% 
32% 

IGrand Total 98 29% 17% 
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NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday total 

csx 0 0 0 Q 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 6 0 0 

Snapshot taken t>etween 2:00 and 3:00 each day 
NS acquired terntory only 

Saturday 
4-Mar 

Sunday 
5-Mar 

Monday 
6-Mar 

Tuesday 
7-Mar 

Wednesday 
8-Mar 

Thursday 
9-Mar 

Friday 
10-Mar Grand Total 

# of Train Starts 176 153 161 177 1*^ 1 ^ 190 1245 
Delay Cause 

Crew Delays (hrs) 26.4 0.0 0.0 5.4 0.0 1.0 1.0 33.8 
Power Delays (hrs) 138.0 47.0 119.3 41.0 873 56.8 82.7 572.0 

The delay numbers are expressed in hours 

NS Blocked Sidings and Multiple Main Lines 

Monday Tuesday Wednesday Thursday Friday 
track 6-Mar 7-Mar a-Mar 9-Mar 10-Mar toUl 
Multiple Main 0 1 0 0 0 1 
Siding 0 2 0 0 0 2 
Grand Total 0 3 0 0 0 3 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

4-Mar 
Sunday 

5-Mar 
Monday 

6-Mar 
Tuesday 

7-Mar 
Wednesday 

8-Mar 
Thursday 

9-Mar 
Friday 
10-Mar average 

Fleet Size 3635 3667 3665 3611 3625 3591 3574 3624 
available 3403 3411 3402 3374 3409 3372 3357 3390 
out of service % 6.4% 7.0% 7,2% 6.0% 6.1% 6.1% .̂S% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

4-Mar 5-Mar 6-Mar 7-Mar 8-Mar 9-Mar 10-Mar Grand Total 
Allentown crew starts 13 14 19 19 18 23 20 126 

crews delayed 5 7 5 4 1 3 5 30 
Bellevue crew starts 44 53 45 48 52 47 46 335 

crews delayed 17 28 21 27 24 13 22 152 
Buffalo crew starts 24 22 29 32 29 27 28 191 

crews delayed 7 5 5 7 4 8 9 45 
Chicago crew starts 36 33 35 33 35 34 37 243 

crews df.layed 15 17 18 18 15 14 16 113 
Cincinnati crew Starrs 38 39 40 34 36 33 37 257 

crews delayed 8 13 20 13 9 10 O 81 
Cleveland crew starts 23 25 19 20 22 19 18 146 

crews delayed 9 8 6 10 8 10 5 56 
Conway crew starts 43 49 42 45 53 60 56 348 ^ 

crews delayed 13 21 14 27 32 14 13 134 
Detroit crew starts 22 22 26 19 26 23 24 162 

crews delayed 11 10 10 9 7 10 14 71 
Elkhart crew starts 46 40 35 43 42 43 42 291 

crews delayed 14 14 12 17 15 11 14 97 
Harrisburg crew starts 60 45 37 54 50 61 61 368 

crews delayed 17 17 15 26 15 27 18 135 
Toledo crew starts 61 57 47 55 49 67 53 389 

crews delayed 10 6 3 13 8 21 11 72 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-rs" where departure time is reported as two or more hours after time crew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday Sund ly Monday Tuesday Wednesday Thursday Friday 
4-Mar 5-M-' 6-Mar 7-Mar 8-Mar 9-Mar 10-Mar average 

availability% 81% 80% 81% 84% 85% 86% 85% 

Notes: A "snapshot' of percent of Train and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

4-Mar 5-Mar 6-Mar 7-Mar e-Mar 9-Mar 10-Mar Grand Total 
crew starts 365 339 353 354 379 400 404 2594 
recrews 32 40 28 46 50 47 39 282 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train sym bol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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C H I C A G O 

D A L L A S 

Los ANGELES 

N E W Y O K K 

S i D L E Y & A- U S T I N 
A PARTNERSHIP INCLUCINC PROFESSIONAL COBPORATlOSa 

1722 EYI- STKFKT, N.W, 

VVASHINC;TON, D.C. 20006 

TELEPHONE 202 73e. 8000 

F A C S I M U F 202 7.̂ 6 8711 

HoNC K O N G 

L O N D O N 

S H A N G H A I 

S INGAPORE 

Ol tt,e Sffcret 

Vt'RlTER'S DIRECT N I ' 

(202) 7^6-8071 

f 'art of 
Public Recora 

ary FOUNDED 1866 

T O K Y O 

VVKITEP S E-MAIL ADDRESS 

March 14, 2000 

Hy ( ourier Original and 25 Copies 
The Honorable Vernon A. Williams 
Secretary, Surface Transportation Board 
Room 700 
1925 K Street, N W, 
Washington, D.C ?0423 

Re: Finance Docket No. 33388--CSX Corporation and CSX Transportation, 
Inc., Norfolk Southern Corporation and Norfolk Southern Railway 
Company-Control and Operating Leases/Agreements-Conrail, Inc and 
Consolidated Rail Corporation-Negotiated Agreement with JslMlolk 
Southern and Madison County. Indiana 

Dear Secretary Williams: 

It has come to our attention that a misstatement was made in the February 7, 2000 
submittal by Norfolk Southern pertaining to the Negotiated Agreement between Norfolk 
Southern and Madison County, Indiana pursuant to Condition 11 of Appendix Q of Decision No. 
89 (slip op. at 401-02) in the above-referenced docket. In the first sentence ofthe second 
paragraph of my cover letter addressed to you, the reference to "City of Muncie" should read 
"City of Alexandria". 

would appreciate your making this correction for the record 

Respectfully submitted, 
, 1 

cc: 

Constance A. Sadler 
Elaine K. Kaiser 
The Madison County Board of Commissioners, Otis E. Cox, President 
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TO 

FROM 

SURFACE TRANSPORT.4TION BOARD 

Memorandum 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office ofthe Secretary 

el Clemens, Director 
Office of Compliance and Enforcement 

DATE: March 9, 2000 

m 1 0 » 
public Record 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requestev". I am providing the three paper copies to Ron 

Dougl' two for the docket and one for Da To Da Office Solutions. If there are any questions, 

please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstiong 
Ron Douglas 
Charles Renninger 



Water Street (J407) 
I 'Cksonville, FL 32202 

m m B M / M M 0 W M M m Phone (904)366-4684 
^ ^ K . ISANSPORTAnON p . , ^904, 359., 57, 

Danford L. Price 
Assistant Vice President -
Service Measurements 

March 8, 2000 

Mr. Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Traiisportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational rronitoring reports to the 
Board for the week ending Friday, March 3"*. This week, many of our performance indicators have 
shown improvement in key areas. 

Overall train velocity increased this week, fi-om 17.8 to 18.6 miles-per-hour. Average daily total 
cars on line decreased 549 cars to 265,543. rerminal dwell improved from 33.5 to 31.8 ho. s from 
the prior week 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we 
would olicr the following observations and interpretations: 

Chicago Gateway Qpgrations 

Traffic was heavy for all carriers this reporting week. Traffic improvements through the 
area enabled the on-time-to-two-hours-late measure of deliveries to westem carriers through 
Chicago to increase 15 percentage points. 

Yards and Terminals 

Car volumes continued to be strong, and overall dwell hours decreased across the network. 
This week, 13 of the 14 terminals showed an improvement in terminal dwell. Teams across 
the railroad are continuing to analyze terminal operations for improvement. 

-1 



Corridor Performance 

All but oae ofthe six corridors showed an improvement from the prior week. The best train 
performance during this week was the East St. Louis to Northeast corridor, which improved 
eight percentage points from the prior week. Second place belonged to the Chicago to 
Northeast corridor. On-time-to-two-hours-late category improved 10 percentage points, and 
the percent of trains in the greater-than-six-hours-late category moved favorable by 11 
percentage points. 

Shared Areas 

Daily average of cars on hand cars were v irtually unchanged from last week at Oak Island 
and Pavonia. At Detroit North Yard, the volume increase was slight, reflecting a late week 
increase in activity. Overall terminal dwell time increased from 31.3 hours to 32.5 hours. 
Road train delays for crew and power increased over the prior week. A total of seven 
originating trains were delayed due to late arrivals from CSXT and/or NS. 

Additional Measurements 

Train Delay Metric: For 761 train starts. Train Delay totaled 248 hours for Power and 
116 hours for Crew. Crew delays were down 80% from the previous reporting 
week, which was a pay-day weekend for train crews. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthe 
on-duty time averaged 32.9% for the week, down 10% from the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 84%, up 
three percentage points from the prior week. 

Daily Number of Recrews Required: Of 1885 crew starts, 73 (4%) were recrews, 
which was down from the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains for 
North Jersey and Detroit, S juth Jersey averaged two trains. 

Locomotives: Gross Locomotives = 4101, Average Available = 3695, and Out-of-
Scrvice Ratio = 5.7%, up slightly from the prior week. 

Cars Offered in Interch mge: averaged 227 cars daily, of which 31 were allocated to 
Norfolk Southem. 

Blocked Sidings or Multiple Main Lines: totaled three for the week, down from a 
total of four reported the prior week 

2-



On-time performance, prissenger trains through Brunswick, MD: 80% for 10 
AMTRAK trains (Pittsborgh - Washington) and 93% for 9C MARC trains (West 
Virginia - Washington). 

Buffalo Customer Service (Hot-Line): the customer service center received no hot
line calls seeking assistance in tracing cars. 

CSX continues to analyze its operating plan to develop fluidity across the network and ensure 
customer needs are achieved. Intermodal traffic in all categories has shown improvement this week. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 

- 3 -



Surface Transportation Board 
Performance Measures 
For tlie week ending: 03/03/00 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tu.iday 1 Wednesday Thursday Fnday 

Location Measure 02/28/00 02/29/00 '̂ VOI/OO 03 02/00 03/03/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 531 399 478 34.1 530 
Cars On Hand - Empty 3St< 265 478 426 446 
Cars On Hand - Total 917 664 956 770 976 
Cars Handled 435 199 516 682 457 
Dwell Hours 484 369 344 29 2 29 2 

Pavonia, NJ Fluid Capacity 900 9(K) 900 900 900 
Cars On Hand - Loaded 358 308 251 275 286 
Cars On Hand - Empty 493 342 365 310 354 
Cars On Hand - Total 851 650 616 585 640 
Cars Handled 612 423 5 2 417 356 
Dwell Hours 55 1 35.0 26.2 20,8 342 

North Yard, MI Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 187 246 268 213 282 
Cars On Hand - Empty 77 104 140 200 141 
Cars On Hand - Total 264 350 408 413 423 
Cars Handled 220 319 399 238 252 
Dwell Hours 22 8 25,7 21 8 15 4 344 

CSX Tomments: Daily average on hand cars were virtually unchanged from last week at Oak Island 
and Pavonia. Conditions in the classification yards and the serving yards continue to 
be stable. .\X Detroit North yard, the volume increase was slight, reflecting a late 
week increase in activity. Overall terminal dwell time increased marginally from 31.3 
hours to 32.5 hours. Improvements in both merchandise and local train performance 
at Oak Island was offset by marginal increases in outbound multilevel elapsed tiine at 
Detroit North Yard and merchandise and local elapsed time at Pavonia. 

CSX Service Design/Service Measurements 3/8/00 2:52 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/03/00 

Train Originations 
(Composite ofNS.'CSX TratTic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 02 28'00 02/29 00 03/01 00 03/0200 , 03/03/00 

North Jersey SAA Number of Originations 7 8 7 10 13 

% Ontime 57% 13% 43% 10% 31% 

% Late 0-2 Hours 14% 14% 30% 31% 

"/o Late 2-4 Hours 0% 0°-o 14% 2(y/i, 23% 

% Late 4-6 Hours 0°-o 38-0 0"o 0% 8°'i 

% Late GT 6 Hours 29% 13% 29''/o 40% 8°/o 

South Jersey SAA Number of Onginations 4 4 5 7 4 

°o Ontime 0% 25% 20% 14% 0% 

% Late 0-2 Hours 25% 0% 20% 14% 0% 

% Late 2-4 Hours 25% 0% 0°/0 0% 25% 

% Late 4-6 Hours 0% 50% 40% 57% 0% 

Late GT 6 Hours 50»/o 25% 20% 14% 75% 

Detroit SAA Number of Originations 7 9 8 7 9 

% Ontime 29% 33% 13% 43% 56% 

% Late 0-2 Hours 29»o 0% 25% 0% 22% 

% Late 2-4 Hours 29% 44% 13% 14% 0% 

% Late 4-6 Hours 0% 11% 25% 29% 11% 

% Late GT 6 Hours 14% 11 "/o 25% 14% 11% 

CSX Comments: Road train delays for crew and power increased over the prior week, while hours 

decreased. Seven originating trains were delayed a total of 41 hours due to late 

arrivals from the CSXT and'or NS 

CSX Serv ice Design/Service Measurements 3/8/00 2:52 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/03/00 

CSXT Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnight for Day .Measured) 

Monday Tuesda\ Wednesday Thursday Friday Daily 

Measure Railroad Offered To 02/28/00 02.'29/00 03/01 00 03 02 00 03/03/00 .Average 

Cars Offered NS 51 11 27 34 34 31 

Al l Other 191 286 155 206 142 196 

Total 242 297 182 240 176 227 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 

offered to Ni . (Norfolk Southem) and Al l Other Railroads, 

CSXT Blockei' Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Mondi> Tuesda\ Wednesday Thursday Fridav Weekly 

Measure Track Type 0228/00 02/29/00 03/01 00 03/02/00 03 03, 00 Total 

Blocked Sidings 0 0 0 0 1 1 

Multiple Mam Lines 0 1 0 0 1 2 

Total 0 1 0 0 -1 3 

Measures blocked sidings or mu'tiple main lines wr . i or without crews for other than normal operating purposes 

on Conrail acquired territory only 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Betw een West Virginia/Washington, DC 

Monday Tuesday Wednesday Thursdav Friday Weekly 

Service Measure 02/28/00 02/29/00 03/01/00 03/02/00 03/03/00 Average 

AMTK Trains 2 2 2 2 2 10 

% On Time 50% 50% 100% 100% 100% SO"̂  

MARC Trams 18 18 18 18 18 90 

% Or. Time 89% 89% 94% 100% 94% 93% 

| A M 1 K measured according to contract with C SA 1 1 

CSX Service Design/Service Measurements 3 3/8/00 2:52 P.M 



Surface Transportation Board 
Performance IMeasures 
Fur the week ending: 03/03/00 

CSXT Train Crew Delay 

Causes of Delay Satij'day Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

Ictminal Trains ' Hours 02/25.00 02 27 00 02.28 00 02/29 00 03 01 00 0V'02 00 03 03 00 Total 

Baltimore Train Cre* Starts 17 18 10 19 16 9 19 108 

Crews Delayed *2 Hours 16 8 9 9 12 5 15 74 

°.'o Delaved -2 Hours 94'>.'o 44% 90% 47% 75% 56% 79'!'o 69% 

Bul'falo Tram Crew Starts 51 37 37 45 43 45 44 302 

Crews Delaved ^2 Hours 16 7 V 6 6 7 10 64 

% Delaved *2 Hours 31% 19% 32% 13% 14% l6°o 23% 21% 

Chicago Train Crew Starts 26 24 26 26 27 26 28 183 

Crew s Delayed * 2 Hours 11 10 7 4 6 8 9 55 

"o Delayed *2 Hours 42% 42% 27% 15% 22% 31% 32% 30% 

Cincinnati Train Crew Starts 30 34 41 31 •KX 35 31 235 

Crews Delayed *2 Hours 7 8 10 3 4 5 5 42 

% Delayed ^2 Hours 23% 24% 24% 10% 12% 14% 16% 18% 

Cleveland Train Crew Starts 30 25 23 32 30 15 20 175 

Crews Delayed ^2 Hours 13 10 b 9 11 6 7 62 

% Delaved +2 Hours 43% 40% 26% 28% 37% 40% 35% 35% 

Cumberland Tram Crew Starts 29 40 31 31 29 36 35 231 

Crews Delayed +2 Hours 13 5 5 14 6 1! 13 67 

%I>elayed*2Hours 45% 13% 16% 45% 21% 31% 37% 29% 

Detroit Tram Crew Starts 6 5 4 4 5 5 4 33 

Crews Delayed *2 Hours 1 1 0 0 1 3 1 7 

% Delayed * 2 Hours 17% 20% 0% 0% 20% 60% 25% 21% 

Philadelphia Train Crew Starts 10 9 8 12 9 8 10 66 

Crews Delayed -2 Hours 2 3 2 4 4 3 4 22 

% Delayed *2 Hours 20% 33% 25% 33% 44% 38% 40% 33% 

Selkirk Train Crew Slarts 40 36 32 37 42 49 44 280 

( tews Delayed +1 Hours 17 15 5 9 16 17 19 98 

" i Delayed •2 Hours 43% 42% 16% 24% 38% 35% 43% 35% 

1 oledo Train Crew Starts 31 29 25 28 27 23 25 188 

Crews Delayed '2 Hours 10 6 15 14 18 10 7 80 

% Delavcd +2 Hours 32% 21% 60% 50% o7% 43% 28% 43% 

Willard Train Crew Starts 41 37 36 46 41 40 42 283 

Crews Delayed 1-2 Hours 14 10 16 9 12 0 10 80 

% Delayed *̂2 Hours 34% 27% 44% 20°/o 29% 23% 24% 28% 

Daily number of train crew surts ftom selected yards 
terminals for two hours or more after going on-duty 

or tenmnais and the number of those originating train crews that were delayed in those yards or 
The percentage of those delayed slarts 

CSX Service Design/Service Measurements 3/8/00 2:52 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/03/00 

CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Trains / Hours 02/26/00 02,27 00 02/28/00 02/2900 03 01/00 03 02 00 03 03 00 lotal 

1 rain Delay Onginating Train Starts 106 100 109 110 108 118 1 10 761 
DelaveJ Hours - Power 23 61 25 34 32 59 14 248 
Delayed Hours - Crews 45 34 17 8 2 1 9 116 

IDaily number of onginating train starts on the Northem Region and the hours delayed due to lack of power and crew of those onginating tram crews I he 
delayed train starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

\ Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 1 

[Measure Crew Availability 02.26,00 02.27 00 02/28/00 02/29/00 03 01/00 03 02. 00 03 03 00 Average 1 

|Crew Availability % Available 80% 81% 85% 85% 85% 85% 85% 84% 1 

[Daily percentage of CSXT road train crews that are available for work on the Northem Region Lines, 

Dailv Number of Train Crew Starts and Recrews Required 

S3"jrway Sunday Monday Tuesday Wednesday Thursday Friday Weekly 1 

Measure Crew/Recrews 02/25 00 02'27/0() 02/28/00 02/29/00 03'01/00 03/02,'OO 03 03 00 Total 1 

Crews/Recrews Train Crew Starts 274 261 245 279 278 283 265 1885 

Recrews 14 6 14 12 3 13 11 73 

% Recrewed 5% 2% 6% 4% 1% 5% 4% 4% 

[Daily number of CSXT road train crew starts, the numbe. of recrew> and percentage of recrews for the Northern Kegion Lines 

CSX Service Design/Service Measurements 3/8/00 2:52 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 03/03/00 

CSXT Locomotive Fleet Condition 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Locomotives 02/26/00 02/27/00 02/2 S/OO 02 29/00 03 01/00 03/02/00 03/03/00 Total 

Locomotives Gross Fleet Size 4080 4098 4091 4095 4111 4109 4123 4101 
Avg, Number Available 3684 3707 3707 3640 3690 3724 3714 3695 
O O J Ratio 5 8 5 5 5.6 58 5 9 5.7 5 6 5.7 

Thc measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line Thi' Average Number Available will be the number of net 
fleet available to move traffic The Out-of-Service Ratio (OOS) is Ihc ratio of CSXT owned locomooves not available 

Shared Asset Areas Train Delay 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Daily 
Measure Shared Area 02/26/00 65/5'̂  66 62/W/06 AVi*/6o 63/61/66 03/02/00 65/6i'66 Average 

Train Delay Philadelphia/South Jersey 2 3 4 4 3 1 5 3 
North Jersey 1 3 3 2 2 4 1 2 
Deu-oil 6 3 2 5 2 4 0 3 

Daily number of outbound Irains ready for departure Ihat are held for line haul carriers in each of the shared asset areas for more llian one hour after 
rotificalion The measure will be a composite of CSX and NS trains. 

CbX Service Design/Service Measurements 3/8/00 2:52 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com March 8, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388. for the 
week ending March 3, 2000, enclosed are schedules reporting Train Origination 
Perfc .Tiance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Perfonnance. In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
March 8, 2000 
Page 2 

As always, I am including a letter written by Tony L. Ingram, General Manager 
Staff, which discusses delays in our rail operations. If you have T-y questions or 

need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



March 8, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

This week's report indicates that Norfolk Southem continues to improve its 
operating metrics. The average train speed increased to the highest level since Split 
Date and the number of cars on line and the average terminal dwell time both 
decreased. On the monitored corridors and Chicago gateway operations, 75 trains 
were held for temiinal congestion, 30 trains were held for crews, and 31 trains were 
held for power. 

With respect to our customer service hotline in Buffalo, two calls were 
received and both matters were resolved. 

The performance in the Shared Assets Areas over the last three weeks is the 
most consistent it has been since prior to Split Date. On-hand car volumes were 
virtually unchanged at Oak Island and Pavonia. At Detroit, the on-hand car volume 
increased slightly, reflecting a late week increase in activity. Marginal increases in 
average terminal dwell time at Pavonia and Detroit were offset by decreases in 
average dwell time at Oak Island, resulting in only a slight increase in average 
terminal dwell time for all the SAA terminals. Lack of crews resulted in 29 trains 
being delayed for 287 hours, while 24 trains were held for 274 hours awaiting power. 
Additionally, seven originating trains were delayed for 41 hours due to late arrivals 
from CSXT and/or NS. Together, these causes account for about 82% of the train 
delay hours in the SAAs. 

NS continues to focus on its operations in its effort to improve service to our 
customers. I look fomara to reporting future developments in our rail operations. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 3/3/00 
Shared Asset Train Origination Perfomtance 

location date Trains On time 0-2 hours lata 2-4 hours lata 4-< hours lats 
0% 

6-t' hours lata 

Detroit Total 2/28/00 
2/29/00 

3/1/00 
3/2/00 
3/3/00 

7 
9 
8 
7 
9 

33% 
13% 
43% 
56% 

29% 
0% 
25% 
0% 
22% 

29% 
44% 
13% 
14% 
0% 

11% 
25% 
29% 
11% 

11% 
25% 
14% 

11% 

IDetroit Total 40 35% 15% 20% 15% 

0% 

15% 
29% North Jersey Total 2/28/00 

2/29/00 

3/1/00 
3/2/00 

3/3/00 

7 
8 
7 
10 

13 

57% 

137o 

43% 

10% 

31% 

14% 
38% 
14% 
30% 
31% 

0% 
0% 
14% 
20% 
23% 

38% 
0% 
0% 
8% 

13% 
29% 
40% 

8% 

INorth Jersey Total 45 29% 27% 13% 

25% 

9% 

0% 

22% 

50% South Jersey Total 

South Jersey Total 

2/28/00 

2/29/00 
3/1/00 
312/00 
3/3/00 

4 
4 
5 
7 
4 

0% 
25% 
20% 
14% 
0% 

25% 
0% 

20% 
14% 
0% 

24 13% 13% 

19% 

0% 
0% 
0% 
25% 

8% 
15% 

50% 
40% 
57% 
0% 

33% 
17% 

25% 
20% 
14% 
75% 

33% 
22% 

Grand Total 109 28% 



N O R F O L K 
S O L m - I E R M 

For the week ending 3/3/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand • Total Cars handled Average dwell 

North Yard Mi 2/28/00 850 77 187 264 220 22.8 
2/29/00 850 104 246 350 319 25.7 
3/1/00 850 140 268 408 398 21.8 

3/2/00 850 200 213 413 238 15.4 

3/3/00 850 141 282 423 252 34.4 

North Yard Ml Average 850 132 239 372 286 24.0 

Oak island NJ 2/28/00 1200 386 531 917 435 48.4 
2/29/00 1200 265 399 664 199 36.9 
3/1/00 1200 478 478 956 518 34.4 

3/2/00 1200 426 344 770 682 29.2 

3/3/00 1200 446 530 976 457 29.2 

Oak Island NJ Average 1200 400 456 857 458 34.7 

Pavonia NJ 2/28/00 900 493 358 851 612 55.1 
2/29/00 900 342 308 650 423 35.0 
3/1/00 900 965 251 616 552 26.2 

3/2/00 900 310 275 585 417 20.8 
3/3/00 900 354 286 640 356 34.2 

Pavonia Average 900 373 296 668 472 35.5 



S O U T H E R N 

For the week ending 3/3/00 
Chared Asset Area Trains Held 

area Sat 26-Feb Sun 27-Feb Mon 2S-Feb Tue 29-Feb Wed Ol-Mar Thu 02-Mar Fri 03-Mar 

North Jersey 2 3 4 4 3 1 5 22 

South Jersey 1 3 3 2 2 4 1 16 
Detroit 6 3 2 5 2 4 22 

Daily number of outtwund trains ready for departure that are held for line haul carriers in each of the shared asset areas for 
more than one hour after notification. 

mmmm 



N O R F O L K 
S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday total 

CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 

Total 0 0 0 0 6 0 

Snapshot taken between 2:00 and 3;00 each day 
NS acquired territory only 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

26-Feb 27-Feb 28-Feb 29-Feb 1-Mar 2-Mar 3-Mar Grand Total 

# of Train Starts 174 159 175 187 ^77 id6 1204 

Delay Cause 
Crew Delays (hrs) 8.8 5.0 0.0 0.0 0.0 0.0 20.8 347 

Power Delays (hrs) 43.8 27.3 28.4 30.0 44.5 70.1 133,5 377.4 

The delay numbers are expressed in hours 

Monday Tuesday Wednesday Thursday Friday 

track 28-Feb 29-Feb 1-Mar 2-Mar 3-Mar total 

Multiple Main 0 0 0 0 0 0 
Siding 0 0 0 0 3 3 

Grand Total 0 0 0 0 3 3 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
26-Feb 

Sunday 
27-Feb 

Monday 
28-Feb 

Tuesday 
29-Feb 

Wednesday 
1-Mar 

Thursday 
2-Mar 

Friday 
3-Mar average 

Fleet Size 3624 3618 3628 3643 3651 3617 3624 3629 
3391 3369 3379 3385 3414 3388 3399 3389 

6.4% 6.9% 6,9% 7.1% 6,5% 6.3% 6.2% 6.6% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



NORFOLK 
SOUTHERN 

NS Crew Starts 
Saturday 

26-Feb 
Sunday 
27-Feb 

Monday 
28-Feb 

Tuesday 
29-Feb 

Wednesday 
1-Mar 

Thursday 
2-Mar 

Friday 
3-Mar Grand Total 

Allentown crew starts 17 13 18 22 21 23 22 136 

crews delayed 5 4 3 4 5 7 3 31 

Bellevue crew starts 
crews delayed 

35 
14 

53 
16 

38 
16 

49 
14 

48 
21 

50 
25 

48 
29 

321 
135 

Buffalo crew starts 
crews delayed 

22 
4 

24 
3 

24 
4 

28 
6 

26 
6 

29 
4 

24 
6 

177 
33 

Chicago crew starts 
crews delayed 

32 
14 

37 
15 

32 
14 

35 
17 

36 
15 

38 
19 

38 
19 

248 
113 

Cincinnati crew starts 
crews delaye'^ 

45 
12 

35 
14 

35 
12 

37 
7 

35 
5 

36 
7 

35 
9 

258 
66 

Cleveland crew starts 
crews delayed 

14 
5 

24 
10 

19 
5 

25 
6 

24 
3 

26 
5 

19 
3 

151 
37 

Conway crew starts 
crews delayed 

57 
18 

50 
22 

43 
12 

50 
19 

55 
18 

58 
21 

51 
10 

364 
120 

Detroit crew starts 
crews delayed 

19 
7 

20 
8 

21 
7 

24 
12 

23 
13 

20 
7 

28 
14 

165 
68 

Elkhart crew starts 
crews delayed 

40 
17 

42 
13 

40 
13 

40 
12 

38 
16 

41 
17 

47 
21 

288 
109 

Harrisburg crew starts 
crews delayed 

57 
18 

46 
16 

4B 
20 

52 
18 

54 
17 

62 
20 

59 
17 

378 
126 

Toleda crew starts 
crews delayed 

54 
11 

50 
12 

54 
11 

50 
18 

58 
10 

57 
4 

52 
11 

375 
77 

Note*: I3ata source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours alter time crew ordered. 
Includes all trains tor locatkm, whether originating or ojn-through 
A delayed crew is one delayed two hours or more after coming on duty 

Saturday 
26-Feb 

Sunday 
27-Feb 

Monday 
28-Feb 

Tuesday 
29-Feb 

Wednesday 
1-Mar 

Thursday 
2-Mar 

Friday 
3-Mar average 

availabllltyS • ii^ 80% it% ' 84^ ii% 85% 83% 

Notes: A "snapshor ol percent of Trs 

NS 

lin and Engineman available at approximately 5:00 AM 

Northern Region Crew Starts and Recrews 

Saturday 
26-Feb 

Sunday 
27-Feb 

Monday 
2B-Fab 

Tuesday 
29-F«b 

Wednesday 
1-Mar 

Thursday 
2-Mar 

Friday 
3-Mar Grand ToUl 

crew starts 365 339 353 354 379 4O0 404 2594 

recrews 4'- 20 35 39 47 47 25 253 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into tenT\inals by yard crews or road crews called and used in regular service 
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TO 

FROM 

Sl'RFACE TR.4NSPORTATION BO.ARD 

Memorandum 

0*rtcs of the secretary 

MAR 8 2000 
Partot 

public Record 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of thc Secretary 

el Clemens, Director 
Office of Compliance and Enforcement 

DATE: March t 

SUBJECT : STB FIN.4NCE DOCKET NO. 13388 - OPERATIONAL MONITORING DATA 

Attached are the onginal and two copies of the public data files prov'ded to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public rcferv nee. As requested, 1 am providing the three paper cr>pies to Ron 

Douglas, two for the uocket and one for Da To Da Office Solutions. If there are any questions, 

please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chainnan Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water StrecnJ215) 
Jacksonville. I"L .12202 

CXM) }MiAi)<)2 
FAX: (904)359-2263 

R.J. Haulter 
Assistant Vice President-Integration Planning 

February 29, 2000 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 
Laboi T'lck Force Page 1 
Construction and Other Capital Projects Table 'ages 2-3 
'nfonr.ation Technology Pages -̂7 
Customer Service Pages 8-9 
Traimng Page 10 ^ ^ ^ ^ ^ 

Note: Italicized information indicates a change or update from the last report. ' " ^ " ^ ^ ^ ^ H 

Please contact Bob Haulter, Assistant Vice President-Integration Planning at CSX 
Transportation (E-mail: Bob_Hauher@csx.com) if there are any issues that need clarification or 
explanation. As infonnation, coincident with filmg this report with the STB, CSXT has made this 
report available on our web site (www.csx.coni). 

Very truly yours. 

Bob Haulter 

cys: Peter J. Shudtz, V ice President 
Law & General Counsel 

Paul R. Hitchcock-Jl 50 
Senior Counsel 

DAS\STB\OPERATlONALMONITORING/FEB29,00 



c s x TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of February 29, 2000 

Table of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page i 

Construction and Other Capital Projects Table Pages 2-3 

Information Technology Pages 4-7 

Customer Service Pages 8-9 

Training Page lo 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 29, 2000 

LABOR 

Labor Implcmgntins Agregmgnts 

All of the Labor Implementing .A.greements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Manaagmsnt Task Force 

CSXT has sent ar. invitation to each of its unions with w hich an implementing agreement 

has been reached and w hich will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXT will hold additional 

meetings, as the need arises. CSXT also will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the implementation of the transaction receive prompt attention. 

CSX 1 ransportation, inc Page 1 



STB OPERATIONAL MONITORING REPORT 
As of February 29, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

^—^ 
t \ p i C l K l 

1 ocation \^ r r o j i c l Siat i iN ( ( i inpU ' t id i i 

Dau 

1) Greenwich, Ohio to Pine 
Junction, Indiana 

Construct 2"*̂  main track with 1 CS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Greenwich. Ohio Construction by Conrail of 2'"̂  main track with TCS. Complete 4Q 98 

3) Willard, Ohio Yard Expansion Complete 1Q99 

4a) Crestline, Ohio a) Corstruct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q 99 

4b) Sidney, Ohio b) Connection Track b) Cc mplete 4Q 98 

4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood. Indiana b) Siding Extension b) Complete b) 4Q98 

7a) Chicago, Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Underway c) IQOO 

7d) Little Ferry, New Jersey d) Intermodal Expansions d) Complete d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q 98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and main track between 
Hobart & l olleston. 

Complete 2Q 99 

CSX Transportation. Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 29, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1.ocation 

k 

I'rojict Status 
t \ | ) i eti'il 

( onipli'lioi) 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle. 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany, New York to 
Bergen. New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferr>'. New Jersey Connection track Conrail/NYSW Complete 2Q 99 

14) Dolton, Illinois Connection track i(C' Lincoln Avenue CSX/IHB Complete 2Q 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
As of February 29, 2000 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status of the Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Connectivity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Locomotive Management 

Train Dispatching 

Operating .Area 

Customer Service Electronic Customer 
Connectivitv 

Iniplomentation Stiatem 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. .A.11 cusfom;TS will 
be informed of their system migra'ion options 
and have the opportunity to test the 
replacement electronic connections prior to a 
transfer v.f the customer commumcat ons 
links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors lo develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A joint letter was 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customer3 have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification ofConrail 
customers acquired by 
CSX is in progress. 

Planned customer 
conversion!; to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic comnerce 
tools have recei /ed 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

csx Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of February 29, 2000 

INFORMATION TECHNOLOGY 

Operating Area 

Operations Personnel 

Crew Management 

" implinuiitalion S(ratc<i\ 

Separation of callings desks (CSX, NS, SAC) in 
Dearborn, MI has been pre-negotiated and is in 
place. There 'vill be a phased roll-out of eight 
calling desks to TECS - the CSX Crew Calling 
System. The first desk will be rolled out 50 days 
after Day 1. 

T&E Crews will continue to submit paper time 
sheets lo Dearborn, MI until the TECS desk roll
out is completed. Paperless payroll 
implementation will take place 2 weeks after 
each TECS desk implementation. The entire 
roll-out will take approximately seven months. 

Slatus 

Systems development in 
process and on schedule. 

The TECS desk roll-out is sdll 
on schedule. 
All desks have been cut 
over to TECS. 
Paperless pa>Toll training was 
completed Dec. 10,1999 

Crew Callers have been 
moved from Dearborn to 
Jacksonville - Crew 
Management is complete. 

CSX Payroll officers will 
train T&E employees on 
the CSX Payroll system 
immediately following the 
implementation of TECS. 
Local Chairman will 
participate in the training. 
Training documents have 
been prepared ana 
presented to Conrail 
personnel. 

Training sessions have 
been completed. 

Transportation 

Car Management and Movement 

Field personnel will continue using Conrail 
application systems supporting yard inventory, 
tram consisting and work orders after Day 1. 

Disposition and management of empty cars will 
occur in Jacksonville using CSX systems after 
Day 1 to ensure coordinated system wide 
transportation operations. 

Customers on the acquired territory will continue 
to order empty cars and obtain information on 
order status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail territory in 4 phases after Day 1. 

Systems development in 
process and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 27" 

Indianapolis Field Roll-Out 
was successfully cut-over on 
Oct 11. 

Cleveland, Collinwood and 
Columbus, Ohio was 
successfully cut-over on 
January 10. 

Next Field Roll-Out 
scheduled for March 13, 
2000. 

Training of affected neid 
location and Custor .er 
Service personnel co begin 
30 days prior to each field 
roll-out phase. 

Training for next Field 
Roll-out began 01/17. 

CSX Transportation, Int. Pages 



STB OPERXTIONAL MONITORING REPORT 
As of February 29, 2000 

INFORMATION TECHNOLOGY 

Operat in JJ Area 

Transportation 

Locomotive Management 

Impkiiunlation Stratc<i> 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This will occur from the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory 
at that time. 

Status 

Implementation was 
completed June V. 

Dual entry into Conrail 
LDS was discontinued 
June 15'̂  

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
territory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of February 29, 2000 

INFORMATION TECHNOLOGY 

Operating Area 

Transportation 

Train Dispatching 

Implcnienladon S(rale<j\ 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current 
division offices. Phase 1 will complete 90-120 
days after Day I . 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher in Dearborn, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel, NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany, Indianapolis & Philadelphia 
complete. 

Dearborn Division started. 

Dearborn will be i;omplete Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearborn on 7/27/99 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearborn to Mt. 
Laurel on 8/10/99. 

All phases of the Train Dispatcher 
Realignment Project have been completed. 
Implementing agreements are now in place. 

Train Dispatching is complete. 

Dispatchers will be 
trained on their new 
tenitory using the 
current processes in 
place at Conrail. 

CSX Transportation, Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
As of February 29, 2000 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of 1) Achieving and 

maintaining customer confidence in the transaction, and 2) Insuring the integration ofthe 

acquired territories and personnel into the Customer Service Centers in Jacksonville and 

Pittsburgh, PA. 

The Transitiofl Process 

The second major segment of the former Conrail territory was implemented January 10, 2000 

on schedule. We are now planning for the third regional area to be cut over to CSX systems 

on March 13, 2000. This segment lies adjacent to the first two and includes major terminals 

in Buffalo, Niagara Falls, Rochester, and Syracuse, New York. The territory extends from 

west of Erie, Pennsylvania to Utica, New York, including the ''North Country" branch from 

Syracuse to Massena, New York. "Lessons learned" from the first two implementations are 

being incorporated into the new workplan. 

Personnel 
We plan to duplicate the training and mentoring procedures used in the first two implementations 

when we transition the New York area to CSX systems. Minor adjustments will be made to the 

actual training and implementation procedures as we carry over what we learned from the 

previous cut overs. Classroom training in Pittsburgh has begun, with completion planned to 

immediately precede the actual cut over. As before, Contract Specialists, Command Center, and 

Technology Personnel will be on hand to effect the transition. In addition, mentors will be 

placed in the critical field locations to assist yardmasters and crews as needed. 

csx Transportation, Inc. I H B ^ B ^^i'^ 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 29, 2000 

Customer Service Progress Report Continued 

Cwstomgr Familiarwatipw 

The customer familiarization processes used previously will also be duplicated. Tariffs will be 

published and distributed for supplemental billing purposes, and procedures pul in place to 

convert the records for the first 12 days of March from the Conrail to the CSX demurrage 

system, so the customers will see only one bill for the month. All customers have been notified 

of impending changes, including a personal visit by the CSX Marketing Group. Customers have 

also be contacted by our Electronic Commerce group. 

The standard brochure has been personalized for each of these customers by the Electronic 

Commerce Customer Integration Center to explain our EC offerings and initiatives, with special 

telephone numbers and other vital data attached. The special brochures include such items as car 

ordering procedures, rate changes, and bill of lading submission procedures. 

Customer communication will continue to include news releases, bla.st faxes, mailings, and 

regular interaction with our Electronic Commerce persoimel. 

csx Transportation, inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of February 29, 2000 

STB Status Submission Report on Training 

Clerical Employees 

One-on-one training sessions were conducted in Buffalo, NY the weeks of February 7 and 14. 
Syracuse training began on February 22. To date 36 clerical employees have i ceived their 
required training making us 100% on plan. Additionally, we will provide on-site support for 
the clerical forces during the March 13 cutover. 

Train & Engine Service Employees 

Field rollout training designed for irain service employees to learn how to use and complete 
CSX Train Documentation began February I, 2000, in New York State, The FRO training 
will continue until March 8, 2000, with a goal to train appro.ximately 350 train service 
employees. To date 260 employees have received their training, and we expect to reach 100% 
prior to cutover on March 13. 

Field Transportation Supervisors 

Field rollout training for Trainmasters and Yardmasters in the Buffalo/Syracuse area began 
on January 31, 2000. The field rollout training consists of processes and computer 
applications related to train movement and inventory management in our yards. There are 38 
Yardmasters and 18 Trainmasters/District Superintendents that require training in this area. 
As of February 29th, 28 Yardmasters and 15 Trainmasters have been successfully trained. 
There are four additional classes planned to accommodate the remaining staffprior to cutover. 

Crew Management 

Crew Management field rollout training is complete and all staff have been integrated into the 
Crew Management Center in Jacksonville. 

Customer Service 

Field rollout training is on schedule. This intense training program includes basic instruction, 
hands-on practice, and an extensive simulation that uses all the tools of the CSXT production 
systems. We expect to be 100% with training of our Customer Service Representatives and 
managers by the March 13 cutover. 

During February, we also implemented the CSXT automated payroll reporting system at the 
Pittsburgh Customer Service Center. 

csx Transportation, Inc. Page 10 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of February 29, 2000 

Reporting Requirement Page 
Item I . Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. Infonnation Technology 9 
Item 4. Customer Service I I 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 
As of February 29, 2000 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 29, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 o i a l i i M i I ' r o j i i 1 l)>.|i< •BB88I M.i\u^ 1 
.Alexandria IN Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Allentown - PA Traffic Control System Signal Design In progress 
Reading PA Estimated Completion Dale: 4Q01 Const 

Angola NY Upgrade existing siding, construct new Track Design Complete 
sidmg 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Ashtabula OH Constnict connection track Track Design Complete 

Estimated Completion Date: IQOO Const Complete 
Signal Const In progress 

Attica IN Extend siding 4,580 track fe.n Track Design Complete 
Estimated Completion Date: "omplete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Boundbrook NJ Extend siding 15,000 track feet Track Design Project being defined. 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Bristol 

Buffalo 

VA Extend siding 14,255 track feet 
Estimated Completion Date: Complete 

Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Bucyrus OH Construct track connection 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Buffalo - NY Traffic control system and remove pole line. Signal Design 
Cleveland OH Estimated Completion Date. Complete Const 

Complete 
Complete 

NY Rehabilitate tracks in sub-leased BPRR yard Track 
Estimated Completion Date: Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 29, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 ! D i p i 

Buffalo NY Construct connection to BPRR yard 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Gracing 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Buffalo NY Reconstruct portion of Bison Yard 
Estimi'ted Completion Date: Complete 

Track 

Signal 

Desig'i 
Grad.ng 
Cons t 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Butler IN Constmct track connection 
Estimated Completion Date: Undetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Project being defined. 

Chicago IL Expand and improve 47th St Yard 
Intermodal Terminal 
Estimated Completion Date: 3Q00 

Track Design 
Grade/Pave 

In progress 
In progress 

Cloggsville OH Track Rehabilitation 
Estimated Completion Date: Complete 

Track Design 
Const 

Complete 
Complete 

Cloggsville OH Construct second main 
Estimated Completion Date: 4Q00 

Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
In progress 
In progress 
Complete 

In progress 
Complete 

In progress 
Columbus OH Construct track connection 

Estimated Completion Date: Complete 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Crockett VA Construct 9,100 foot new siding 
Estimated Completion Date: Complete 

Land 
Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Croxton NJ Expand and improve intermodal terminal 
Estimated Completion Date: 2Q00 

Track Design 
Grade/Pave 

Complete 
In progress 

E-Rail NJ Expand and improve ntermodal terminal 
Estimated Completion Date: 

Track Design 
Grade/Pave 

In progress 
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Surface Transportation Board Operational Monitoring Report 
As of February 29, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i)v;iliiin I ' r o j i i i Dipi M.ilii^ 1 
Erie PA Erie Track Realign Project Track Design In progress 

Estiinated Completion Date: 4Q00 Grading 
Const 

Signal Design Complete 
Const 

Flemington NJ Construct 12.500 foot siding Track Design Project being defined. 
Estim? 'd Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hadley Jct IN Double tracking Track Design Project being defined. 

(Ft Wayne) Estimated Completion Date: Undetermined trading 
Const 

Signal Design 
Const 

Hagerstown Sec PA Construct siding Track Design Complete 
(Greencastle) Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Hagerstown Sec PA Traffic Control Signal Design In progress 

Estimated Completion Date: 4Q00 Const 
Harrisburg PA Construct double track Land In progress 

Estimated Completion Date: IQOO Track Design Complete 
Grading In progress 
Const In progress 

Signal Design Complete 
Const In progress 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: 3Q00 Grade/Pave In progress 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 
Reading PA Estimi.ted Completion Uate: 4Q00 Const In progress 

KD Tower - KY Extending double track 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Knoxville - TN Double Sti ck Clearances Track Design Complete 

Chattanooga TN Estimated C ompletion Date: Complete Const Complete 
Bridge Design Complete 

Mat hfield IN Upgrade and extend siJing 7,908 feet Land Complete 
Estimated Completion Dat»: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 29, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i ) i ' ; i t i i ) i i I ' r o j i i l K m Oak Harbor OH Construct track connection 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Pattenburg NJ Clearance-9 Bridges 
Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Pattenburg NJ Siding Extensions 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Pattenburg NJ Turmel Clearance 
Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Philadelphia PA Construct crossover - Zoo 
Estimated Completion Date: Undetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Project being defined. 

Piney Flats FN Extend siding 6,610 feet 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Port Reading NJ Chemical Coast Clearance Projects 
Estimated Completion Date: IQOO 

Track 

Bridge 

Design 
Const 
Design 
Const 

Complete 
In progress 
Complete 
Complete 

Rader TN Extend siding 5.189 feet 
Estimated Completion Date: Complete 

Land 
Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Reading -
Philad -Iphia 

PA Traffic Control System and remove pole line Signal 
PA Estimated Completion Date: 4Q01 

Design 
Const 

Complete 

Riverton Jct -
Roanoke 

VA Clearance projects 
VA Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Sandusky 
(Bellevue) 

OH Construct Triple Crown Terminal 
Estimated Completion Date: Complete 

Track 

Building 

Design 
Grade/Pave 
Const 

Complete 
Complete 
Complete 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 
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Sandusky-
Columbus 

OH Double track: S 13.60 - S 26.00 
Estimated Completion Date: IQOO 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

In progress 
Sandusky-
Columbus 

OH Double track: S 78.10 - S 88.40 
Estimated Completion date: 2Q00 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

In progress 
In progress 

Complete 

Sandusky-
Columbus 

OH Double track: S 88.20 - S 95.60 
Estimated Completion Date: IQOO 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

In progress 
Complete 
Complete 
In progress 
Complete 

In progress 
Sidney IL Construct track connection 

Estimated Completion Date: Complete 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Compiete 
Complete 
Complete 
Complete 
Complete 

Sido MO Double tracking 36,458 trs:k feet 
Estimated Completion Date: Complete 

Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Sloan IL Extend siding 5,027 track feet 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Southem Tier NY Southem Tier Rehabilitation Track 
Estimated Completion Date: Undetermined Bridge 

Const 
Design 
Const 

Project being defined. 
In progress 

St. Louis 
(Mitchell) 

MO Expand Mitchell Triple Crown Terminal 
Estimated Completion Date: IQOO 

Track 

Signal 

Design 
Grade/Pave 
Design 
Const 

Complete 
In progress 
Complete 
Complete 

Toledo OH Intermodal Terminal 
Estimated Completir.i Date: Undetermined 

Track Design 
Grade.'Pave 

Project being defined. 

Tolono IL Track Connection 
Estimated Completion Date: 1QOO 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

In progress 
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Surface Transportation Board Operational Monitoring Report 
As ofFeb uary 29, 2000 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 l.ooiitidii IK'pi 

Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Wabash IN Construct connection track Track Const Complete 
Estimated Completion Date: Complete Signal Design Complete 

Const Complete 

Note: Bold print indicates changes from previous repo •,. If status of project phase is blank, work on that part of 
the project bas not yet begun. 
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Surface Transportation Board Operational Monitoring Report 
As of February 29, 2000 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 

()pi'r;iliiij; Vrca 
TRANSPORTATION 
Car Management and Movement 

I ' l o j r i i 

Systems - Multiple projects Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Includes Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
Operations (CYO) System 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Train Dispatching 

Locomotive Management 

Systems Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Personnel Training 
Prepare computer-based training 
matenals for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at 
Dearborn, Pittsburgh, and Mt. 
Laurel 

Systems 

Complete 

Complete 

Implementation Complete. 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 
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Surface Transportation Board Operational Monitonng Report 
As of February 29, 2000 

INFORMATION TECHNOLOGY 

O p c r i i t i i i ) . 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

'r rtjict 

Systems 

Personnel Training 
Prepare training materials 
Train Conrail employees 

Personnel Training 
Prepare training macenals: conduct 
pilot sessions 
Train T&E crews 

Personnel Training 
Prepare training materials: conduct 
pilot sessions 
Trainer orientation 

Train Conrail employees 

Implemenution Complete. Continue 
to moii.tor functionality of systems 
and make program adjustments where 
necessary. 

Complete 
Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

CUSTOMER SERVICE 
Electronic Customer Connectivity 

National Customer Service Center 

Systems Compiete 

Personnel Training 

Testing new systems Complete 
Customer Coordination 
Information to be distributed to Complete 
customers 

Personnel Training 
Prepare training materials Complete 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
Note: The Board has asked NS to report on any IT efforts relative to the Southem Tier and the Buffalo area. 
Although there are no initiatives tailored to a specific area, NS is putting particular emphasis on IT issues 
systemwide and continues to address them with the rollout of the ITioroughbred Yard Enterprise System and the 
Train Information System, continued monitoring and refining ofthe NS data system's interaction with the Shared 
Assets Area systems, and daily monitoring of information quality. These efforts will improve service throughout the 
NS network, including of course the Southem Tier and the Buffalo area 
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Surface Transportation Board Operational Monitoring Report 
As of February 29, 2000 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service 
were released at the end of February. Call volumes have leveled off as 
general service levels improve and remain at the approximate levels 
originally projected. The phone trace system, which is an automated feature 
of our toll-free line that allows a customer to trace the location of its 
cars by keying in car numbers on the telephone key pad, continues to work as 
expected. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including the training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer A wareness 

NS continues to host customer meetings to evaluate and prô  ide feedback on the 
Company's planning processes and strategies. NS continues to hold meetings and make 
numerous presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from previous report. 
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T O 

FROM 

SURFACE TR.\IN SPORTATION BOARD 

Memorandum 
d 

O M M Of th* S«cr*tafy 

FEB 2 A 2000 
1 i<ft Ul 

Public RecorO 

: Ellen Keys, Assistant Secretary 
Section of Publications'Records 
Office ofthe Secretary 

el Clemens, Director 
Office of Compliance and Enforcement 

^ 

DATE: February 24, 2000 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be comnatted to 

the docket for pubi C reference. As requested, I am pro\ iding the three paper copies to Ron 

Douglas, two for the docket and one for Da To Da Office Solutions. If there are any questions, 

please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Commissioner Clyburn 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
TOANSPORTAnON Fax (904) 359-1571 

Danford L. Price 
Assistant V ice President -
Service Measurements 

February 23, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washi igton, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, February 18"̂ . 

Overall train velocity remained at 18.2 miles-per-hour. Average daily total cars on line decreased 
slightly to 267,285. Tenninal dwell decreased from 33.7 to 33.3 hours from the prior week. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gateway Operations 

Weather recovery was prolonged as new winter storms rolled through thc Chicago area. 
Traffic was heavy for all carriers this reporting week. The on-time-to-two-hours-late 
measure of deliveries to westem carriers through Chicago decreased seven percentage 
points. Thc majority of delays were encountered prior to entering the Chicago gateway. 

Yards and Terminals 

Car volumes were slightly higher, but overall dwell hours decreased across the network. 
This week, nine of the 14 terminals showed an improvement in terminal dwell. Although 
crew availability continues to remain high, the availability of locomotives has hampered the 
operations in some areas of the railroad. 
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Corridor Performance 

Only two ofthe six corridors showed an improvement from the prior week. The best train 
performance during this week was the East St. Louis to Northeast corridor, which improved 
17 percentage points from the prior week. Second place was the Chicago to Northeast 
corridor. On-time-to-two-hours-late category declined 12 percentage points, and ihe percent 
of trains in the greater-than-six-hours-late category moved unfavorable by seven percentage 
points. 

The daily average of cars on hand cars decreased at all three locations, most significantly at 
Oak Island. The decline reflects improved conditions in satellite yards, where industrial 
inventories have been worked down by customers. Overall terminal dwell time decreased 
from 45.4 hours to 36.9 hours. This is the lowest reported elapsed time week since Split 
Date. Road train delays for crew and power increased over thc prior week. A total of 15 
originating trains were delayed due to late arrivals from CSXT and/or NS. 

•Additional Measurements 

Train Delay Metric: For 720 train starts. Train Delay totaled 626 hours for Power and 
297 hours for Crew. Power delays were up 27%, while crew delays were up 29% 
from the previous reporting week. 

Train Crow Delay Metric: The percent of crews DQI departing within two hours of the 
on-duty time averaged 36% for the week, an increase of one percentage point from 
the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 82%, 
down two percentage points from the prior week. 

Daily Number of Recrews Required: Of 1847 crew starts, 110 (6%) were recrews, 
which was slightly down from the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains for 
South Jersey and Detroit, and North Jersey averaged one train. 

Locomotives: Gross Locomotives = 4079, Average .Available = 3681, and Out-of-
Service Ratio = 5.8%, a 9% improvement from the prior week. 

Cars Offered in Interchange: averaged 124 cars daily, of which 44 were allocated to 
Norfolk Southem. 

Blocked Sidings or Multiple Main Lines: totaled nine for the week, down from a 
total of 15 reported the prior week 
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On-time performance, passenger trains through Brunswick, MD: 25% for 8 
/vMTRyC trains (Pittsburgh - Washington) and 97% for 90 MARC trains (West 
Virginia - Washington). Congestion and high water conditions over the route 
delayed Amtrak trains this week. 

Buffalo Customer Service (Hot-Line): the customer service center received one hot
line call, seeking assistance in tracing cars. The request was resolved. 

This week field teams from across the network will begin a series of reviews at the major CSX 
yards to analyze the current local conditions and make recommendations for improvement in 
terminal dwell. These reviews will stress train-to-train activities within the yards that will improve 
the movement of cars. Temiinal personnel as well as Service Planning will be involved to facilitate 
these reviews. This focus will also entail availability of resources (crew and power) to improve on-
timc train originations. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/18/00 

Yard Performance 
(Composite of NS/CSX Traffic) 

.Monday Tuesday Wednesday Thursday Friday 

Location Measure 02 141)0 02 T 5/00 02 16 00 02/17/00 02,'18/00 

Oak Islan.i, NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 457 477 534 549 531 

Cars On Hand - Empty 283 387 517 584 530 

Cars On Hand - Total 740 864 1051 1133 1061 

Cars Handled 484 402 432 258 420 

Dwell Hours 49.0 46 5 339 45 7 53 8 

Pa\onia. NJ Fluid Capacity '>00 ',M 900 900 900 

Cars On Hand - Loaded 340 417 401 416 271 

Cars On Hand - Empty 259 314 425 392 361 

Cars On Hand - Total 599 731 826 808 632 

Cars HandLd 502 416 471 425 375 

Dwell Hours 6! 6 368 22.3 329 338 

Nonh Yard, MI Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 133 232 264 264 288 

Cars On Hand - Empty 168 136 146 148 121 

Cars On Hand - Total 301 368 410 412 409 

Cars Handled 351 194 239 294 276 

riwcll Hours 21 4 22'' 18 5 25 5 21 6 

CSX Comments: Daily average cf cars on-hand decreased at all three locations, most significantly at 
Oak Island. The decline reflects improved conditions in satellite yards where industrial 
inventories have been worked down by customers Overall terminal dwell time 
decreased from 45 4 hours to 30.9 hours, the lowest reponed elapsed time since Split 
Date 

CSX Service Design/Service Measurements 2/23/00 2:45 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/18/00 

Train Originations 
(Composite of NS/CS.X Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 02/14/00 02/15/00 02/16 00 02/17/00 02/18/00 

North Jersey SAA Number of Originations 11 18 13 1! 17 

"o Ontime 18% 28"i 31% 36% 35% 

« Late 0-2 Hours 36% 33% 31% 18% 18% 

% Late 2-4 Hours 18% 11% O'.O 27% 29% 

° 0 Late 4-6 Hours 0% 6% 15% 0% 6% 

% Late OT 6 Hours 27»,. 22% 23% 18% 12% 

South Jersev S.\A Number of Originations 6 8 10 7 7 

% Ontime 17% 38% 30''-b 43% 43% 

°/o Late 0-2 Hours (ro 13% 30% 14% 0% 

° o Late 2-4 Hours O''o 25% 0% !4% 14% 

% Late 4-6 Hours 17% 13°/'o 10% 0% 0% 

"o Late GT 6 Hours 67°,, 13% 30% 29% 4.3% 

Detroit S.A.'X Number of Originations 6 10 7 9 8 

° 0 Ontime 33% 20% 0% 56>'/o 50% 

% Late 0-2 Hours 33'"» 10% 14% 11% 13% 

°o Late 2-4 Hours 17'',„ 30% 29''/„ 11% 13% 

% Late 4-6 Hours 30% 29% 11% 0% 

% Late GT 6 Hours 17% 10% 29% 11% 25% 

CS.X Comments: Road train delays for crew and power increased over the prior week, while delay 

hours decreased. Fifteen originating trams wer̂  delayed due to late arrivals from 

CSXT and NS. 

CSX Service Design/Service Measurements 2/23/00 2:45 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/18/00 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot J ' .Midnight for Day .Measured) 

Monday Tuesday Wednesdav Thursday Fridav Daily 

Measure Railroad Offered To 02/14 00 02.15'00 02.16 00 02/17/00 02/18/00 Average 

Cars Offered NS 0 0 180 40 0 44 

Ail Other 161 118 119 0 0 80 

Total 161 118 299 40 0 124 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

1 Monday Tuesday Wednesday Thursday Fnday Weekly 

Measure Track Type 02/14,00 02,15 00 02 16 00 02/17 00 02/18/00 Total 

Blocked Sidings 0 1 0 0 2 3 

Multiple Main Lines 2 I 1 2 0 6 

Total 2 1 1 2 2 9 

.Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes 
on Conrail acquired territory only. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

1 Monday Tuesday Wednesday Thursday Fnday Weekly 1 

|Service Measure 02/14/00 02/15'00 02/16/00 02/17/00 02/'18/00 Average 

AMTK Trains 0 2 2 2 2 8 

% On Time N/A 50% O"!., 0% 50% 25'!o 

MARC Trains 18 18 18 18 18 90 

. 1 
% On Time 89% 94% I00°/o 100% 100% 97% 

j . \ M l Pleasured according to contract with CSX 1. 

CSX Service Design/Service Measurements 2/23/00 2:45 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/18/00 
CSXT Train Crew Delay 

I'ausei ot T'elay Saturday Sund.:v Monday Tuesday Wednesduv 1 hursday liiday Weekly 

lerminal Trams Hours 02 12 00 02 I.VOO 02 14 00 02 15 00 02 1600 02 17 00 02 18 00 lo t a l 

Hallimore Train Crew Slarts 14 11 1 1 19 20 16 I 1 102 

Crews Delayed *2 Hours 10 4 8 11 12 12 6 63 

°b Delayed »2 Hours 7 1 % 36"-o 73% 58';o 60% 75% 55=0 62% 

ButTalo Tram Crew Slarts 43 33 27 42 41 47 4' ' 280 

Crew s Delated -̂ 2 Woirrs 10 9 4 14 8 15 11 71 

% Delayed • 2 Hours 23% 27% 15"',o 33% 20% 32% 23% 25% 

Oiicago 1 rain Crew Slarts 22 20 19 29 25 17 17 149 

Crews Delayed *t Ho jr? 10 8 7 11 8 9 8 61 

"o Delayed *2 Hours 45% 40% 37% 38% 32% 53% 47% 4 1 % 

Cincinnau Train Crew Starts 34 32 35 29 36 35 28 229 

Ciews Delased -2 Hours 5 4 16 9 3 4 8 49 

% Delayed *2 Hours 15% 13% 46% 31% 8% 11% 29% 2 1 % 

Cle\ eland Train Crew Slarts 21 24 22 22 28 21 2S 166 

Crews Delayed -2 Hours 5 5 6 4 14 7 9 50 

"4 Delavcd *2 Hours 24% 2 1 % 27% 18% 50% 33% 32% 30% 

train Ctew Starts 32 31 31 35 32 26 31 218 

Crews Delayed '2 Hours !2 7 15 6 9 13 19 81 

% Delayed '2 Hours 38°o ''3"'.. 48% 17% 28% 50% 6 1 % 37% 

lletriMt Train Crew Starts 6 6 4 s 8 s 39 

Crews Delayed •' 2 Hours 2 i 0 1 1 3 ! 9 

Delaved '2 Hours 33°,u 17% O'/o 20% 20% 38% 20''/o 23% 

Philadelphia Tram Crew Starts 11 0 5 6 6 5 5 38 

Crews Delayed - 2 Hours 3 0 5 2 3 0 4 17 

% Delaved *2 Hour.s 27";i N/A 100% 33% 50-!;. 0% SO^i 45% 

Selliirk Tram Crew Slarts 43 33 29 38 32 40 43 258 

Crews Delcyed +2 Hours 15 16 9 10 21 17 19 107 

'/b Delayed *2 Hours 35% 48% 310/, 26% 66% 43% 44% 4 1 % 

Toledo Tram Crew Siart.s 22 27 26 30 24 21 19 169 

Crew s Delayed * 2 Hours 8 9 13 11 10 8 l l 70 

% Delayed +2 Hours 36% 33% 50% 37% 42% 38% 58% 4 1 % 

Willard Tram Crew Slarts 36 49 26 42 41 37 46 277 

Crews Delaved +2 Hours 5 12 3 18 13 9 l l 71 

"o Delayed -2 Hours 14% 24% 12% 43% 32% 24% 24% 26% 

Daily number of tram crew starts from selected yards or terminals and the number of those originaung 
terminals for tw o hoi rs or more after going on-duty Tlie percentage of those delayed starts 

train crews that were delayed in those yards or 

CSX Service Design/Service Measurements 2/23/00 2:45 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/18/00 

CSXT Train Delay - Northern Region Lines 

• 

Cause of Delay Saturdav Sundav Monday Tuesday Wednesday Thursday Fnday Weekly 
Measure Trams Hours 02/12'00 02/13 00 02 14/00 02 l.'/OO 02/16'00 02/17/00 02 :8'00 Total 

Train Delay Originating Train Starts 101 98 94 102 103 113 109 720 
Delaved Hours - Power 109 119 34 69 66 51 178 626 
Delayed Hours - Crews 51 40 89 7 33 23 54 297 

'Ci'ij number of originating tram starts on the Nor'iiem Region and the hours delayed due to iaek of power and crew of those onginating tram crews The 

delayed train starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 

Measure Crew Availability 02/12 00 02-13 00 02/14.00 02/15 00 02/16/00 02/17,00 02/18,00 Average 

Crew Availability % Available 82% 81% 81% 83% 84% 84% 79% 82% 

Daily percentage of CSXT road train crews that are available for work on the N'or»hem Region Lines. 

Daily Number of Train Cr ew Starts and Recrews Required 

1 1 .Saturday Sunday j Monda; Tuesday Wednesday Thursday Friday Weekly 

Measure Crew/Recrews 0212 00 02/13/00 02/H,'i'0 02/15 00 02/16/00 02/17/00 02/1800 Total 

Crews/Recrews Tram Crow Starts 268 242 235 269 289 277 2b7 1847 

Recrews 9 17 9 17 21 21 16 1!0 

" b Recrewed 3% 7% 4% 6% 7% 8% 6% 6% 

Daily number of CSX f road tram crew starts, tbe number of recrews and percentage o( recrews for the Northern Region Lines 

CSX Service Design/Serv ice Measurements *— 2/23/00 2:45 PM 



Surface Transportation Board 
Performance Measures 
For the week enui:?g: 02/18/00 

CSXT Locomotive Fleci Condition 

Saturday Sunday Monday TUv'sdav Wednesday Tfu ;day 1 ndav Daily 
Measure Locomotives 02/12/00 02/13/00 02 14/00 02 15/00 02 16.00 02/17/00 02/18/00 Average 

Lccomotives Gross Fleet Size 4096 4065 4083 4076 4096 4075 4063 4079 

Avg. Number Available 3673 3617 3660 3696 3693 3724 3706 3681 

OOS Ratio 63 64 6 1 5 5 5.4 5.4 5 6 5,8 

The measure for Gross Fleet will consist of CSX owned, leased, and foreign locomotives on-line The Average Number Available will be the number of net 
fleet a\'ailable to move trallic The Out-of-Serv ice R,itio (OOS) is the ratio of CSXT owned locomotiv es not av ailable 

Shared Asset Areas Train Delav 

Saturday Sunday Monday Tuesday Wednesday Tliursday Friday Daily 
Measure Shared Area 6i/ii6o' o5/ii.'66 02/14/00 65'i5/o6 02,1600 02/17 00 6i/i*/6o Aveiage 

T rain Delay Philadelphia/South Jersey 0 3 5 2 3 2 1 2 

North Jersey 6 3 3 2 2 0 0 2 

Detroit 5 3 4 3 3 1 2 3 

Daily number of outbound trains ready for departure that are held Tor line haul carriers in each ofthe shared asset areas for more than one hour after 
notiticalion The measure will be a composite of CSX and NS trains. 

CSX Service Design/Service Measurements 2/23/00 2.45 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com February 23, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, forthe 
week ending February 18, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Dally Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includej confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
February 23, 2000 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, plearf. .all me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



February 23, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern operations remained relatively unchanged as compared to 
the previous week's report. Average train speed once again increased by a small 
amount, reaching its highest level since the Split Date as our system continues to 
sustain speeds in excess of the average for the preceding month. Overall average 
terminal dwell time increased slightly. However, the measure remains within a range 
indicative of the general improvements that have been achieved over the recent 
months. Also, the cars on line measure declined somewhat, reaching its lowest level 
in over 10 weeks. On the monitored corridors and Chicago gateway operations, 82 
trains were held for terminal congestion, 30 trains were held for crews, and 27 trains 
were held for power. 

With respect to our customer service hotline in Buffalo, one call was received 
and resolved. 

In the Shared Assets Areas, lack of power resulted in 20 trains being delayed 
for 263 hours, while 18 trains were held for 177 hours awaiting crews. Additionally, 
15 originating trains were delayed for 72 hours due to late arrivals from CSXT and/or 
NS. Together, these causes account for about 72% of the train delay hours in the 
SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 2/18/00 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late hours late | 

Detroit Total 2/14/00 6 33% 33% 17% 0% 17% 

2/15/00 10 20% 10% 30% 30% 10% 

2/16/00 7 0% 14% 29% 29% 29% 

2/17/00 9 56% 1 1 % 11% 1 1 % 11% 

2/18/00 8 50% 13% 13% 0% :5% 

jDetroit Total 40 33% 15% 20% 15% 1L% 1 

Nortti Jersey Total 2/14/00 11 18% 36% 18% 0% 27̂ /c 

2/15/00 18 28% 33% 11% 6% 22% 

2/16/00 13 3 1 % 31% 0% 15% 23% 

2/17/00 11 36% 18% 27% 0% 18% 

2/18/00 17 35% 18% 29% 6% 12% 

|North Jersey Total 70 30% 27% 17% 6% 20% 1 

South Jersey Total 2/14/00 6 17% 0% 0% 17% 67% 

2/15/00 8 38% 13% 25% 13% 13% 

2/16/00 10 30% 30% 0% 10% 30% 

2/17/00 7 43% 14% 14% 0% 29% 

2/18/00 7 43% 0% 14% 0% 43% 

|South Jersey Total 38 34% 13% 1 1 % 8% 34% 1 

(Grand Total 148 32% 20% 16% 9% 23% 1 



N O R F O L K 
S O U T H E R N 

For the week ending 2718/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand • Total Cars handled Average dwell 

North Yard Ml 2/14/00 850 168 133 301 351 21.4 
2/15/00 850 136 232 368 194 22.4 
2/16/00 850 146 264 410 239 18.5 
2/17/00 850 148 264 412 294 25.5 
2/18/00 850 121 288 409 276 21.6 

North Yard IVII Average 850 144 236 380 271 22.0 

Oak Island NJ 2/14/00 1200 283 457 740 484 49.0 
2/15/00 1200 387 477 864 402 46.5 
2/16/00 1200 517 534 1051 432 33.9 
2/17/00 1200 584 549 1133 258 45.7 
2/18/00 1200 530 531 1061 420 53.8 

Oak Island NJ Average 1200 460 510 970 399 45.8 

Pavonia NJ 2/14/00 900 259 340 599 502 61.6 
2/15/00 900 314 417 731 416 36.8 
2/16/00 900 425 401 826 471 22.3 
2/17/00 900 392 416 808 425 32.9 
2/18/00 900 361 271 632 375 33.8 

Pavonia Average 900 350 369 7!9 438 38.1 



N O R F O L K 
S O U T M E R N 

For the week ending 2/18/00 
Shared Asset Area Trains Held 

area Sat 12-Feb Sun 13-Feb Mon 14-Feb Tue 15-Feb Wed 16-Feb Thu 17-Feb Fri 18-Feb Grand Total 
North Jersey 6 3 3 2 2 16 
South Jersey 3 5 2 3 2 1 16 
Detroit 5 3 4 3 3 1 2 21 

Dally number of outbound tra s ready for departure that are held for line haul carriers in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday total 

CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken t>etMeen 2.00 and 3;00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
12-Feb 13-Feb 14-Feb 15-Feb 16-Feb 17-Feb 18-Feb Grand Total 

# of Train Starts 200 152 153 178 178 184 181 1226 
Delay Cause 

Crew Delays (hrs) 4 8 0.0 7.2 0 0 0.0 2.8 113 26.0 
Power Delays (hrs) 138.8 490 70.8 1050 13.5 84 3 110.6 571 9 

The delay numbers are expressed in hours 

Monday Tuesday Wednesday Thursday Friday 
track 14-Feb 15-Feb 16-feb 17-Feb 13-Feb total 
Multiple Main 0 0 1 0 0 1 
Siding 0 0 0 0 5 5 
Grand Total 0 0 1 0 5 6 

Snapshot taken between 2;00 anc 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

12-Feb 
Sunday 
13-Feb 

Monday 
14-Feb 

Tuesday 
15-Feb 

Wednesday 
16-Feb 

Thursday 
17-Feb 

Friday 
18-Feb average 

Fleet Size 3735 3721 3702 3695 3648 3703 3640 3692 
available 3474 3453 3426 3429 3403 3443 3401 3433 
out of service */• 7 0% 7 2% 7.5% 7.2% 6.7% 7.0% 6.6% 7.0% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R R H K 
SOUrrHERN 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

12-Feb 13-Feb 14-Feb 15-Feb 16-Feb 17-Feb 18-Feb Grand Total 

Allentown crew starts 14 11 17 21 18 19 21 121 
crews ' ' j iayed 6 3 4 5 3 6 4 31 

Bellevue crew starts 39 46 44 39 50 51 43 312 
crews delayed 13 9 24 18 17 21 16 118 

Buffalo crew starts 21 19 22 23 25 28 22 160 
crews delayed 6 3 8 7 3 13 3 43 

Chicago crew slarts 41 35 36 35 34 36 35 252 
crews delayed 17 18 17 14 16 24 16 122 

Cincinnati crew starts 29 38 32 37 34 37 29 236 
crews delayed 8 10 11 6 11 17 11 74 

Cleveland crew starts 30 20 20 20 22 23 20 155 
crews delayed 6 5 9 10 7 11 4 52 

Conway crew starts 55 48 42 35 55 48 56 339 
crews delayed 16 16 12 14 18 22 16 114 

Detroit crew starts 21 18 22 21 23 20 23 148 
crews delayed 11 7 3 11 11 11 5 59 

Elkhart crew starts 43 47 39 36 46 4'3 43 299 
crews delayed 13 19 13 15 22 26 19 127 

Harrisburg crew starts 53 58 48 59 58 55 58 389 
crews delayed 13 23 12 19 14 23 19 123 

Toledo crew starts 58 61 52 45 50 62 53 381 
crews delayed 14 14 10 5 9 25 17 94 

Notes: Data source Is T&E employees' "End of Trip' reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered 
Includes all trains for location, whether onginating or run-through 
A delayed crew is one delayed two hours or more afler coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
12.Feb 

Sunday 
13-Feb 

Monday 
14-Feb 

Tuesday 
15-Feb 

Wednesday 
16-Feb 

Thursday 
17-Feb 

Friday 
18-Feb werage 

availabiiltyS 80% 76% 79% 80% 82% 83% 82% 80% 

Notes: A "snapshot" of percent of Train and Engineman available al approximately 5:00 AM 

NS Northern Region Crew Starts and Recrews 
Saturday 

12-Feb 
Sunday 
13-Feb 

Monday 
14-Feb 

Tuesday 
15-Feb 

Wednesday 
16-Feb 

Thursday 
17-Feb 

Friday 
18-Feb Grand Total 

crew starts 393 346 329 3*1 396 392 381 2579 
recrews 36 31 47 41 39 37 24 255 

Notes: A summary of (rains ordered by fieW transportation using relief crew (recrew) train symt>ol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular servk:e 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

OMIce ot the » 

' DATE: February 11, 2000 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of liic Secretary 

FROM. ^ p : Mol Clemens, Director 
' Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 35288 - OPERATIONAL MONITORING DATA 

Attached are the oiiginal and two copies of the public data files provided to this office 

by CSX and Norfolk Southern as required in the above proceeding, which are to be committed to 

the docket for public rfiference. A.s requested, 1 am providing the three paper copies to Ron 

Douglas, two for the docket and one for Da To Da Office Solutions. If there i re any questions, 

please don't hesitate to contact me or Jim Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chai.-man Burkes 
Commissiot;er Clyburn 
Richaid Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
TOANSPOBTAnON (,04) 359-1571 

Danford L. Price 
Assistant Vice President -
Service Measurements 

February 9, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, February 4*. 

Overall train velocity increased from 17.9 to 18.4 miles-per-hour. Average daily total cars on line 
and terminal dwell were essei tially unchanged when compared to the prior ek. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gatgnay Operations 

With improving weather conditions this reporting week, the on-time-to-two-hours-late 
measure of deliveries to westem carriers through Chicago moved favorable by 11 percentage 
points. Traffic conditions remain mo'lerate within the Chicago area. 

Yards and Terminals 

Car volumes and dwell hours continue to remain steady despite the ;ecent weather 
conditions. This week, six of the 14 terminals showed an improvement in terminal dwell. 
Although availability of crews remained high, operations in some locations were hampered 
by availability of locomotives. 



Corridor Performance 

The best train performance during this week was the Chicago to Northeast corridor, however 
only one ofthe six corridors improved performance when compared to the previous week. 
On-time-to-two-hours-late category decreased five percentage points, and the percent of 
trains in the greater-than-six-hours-late category increased three percentage points. 

Shared Argas 

The daily average of cars on-hand were reduced marginally at Oak Island and Detroit North 
Yard. Overall tenninal dwell time increased from 44.1 hours to 47.0 hours. Road train 
delays for crew and power stayed constant ov^r the prior week, while total hours decreased. 
Six originating trains were delayed due to late arrivals from the CSXT and/or NS. 

Additional Measurements 

Train Delay Metric: For 744 train starts, Train Delay totaled 565 hours for Power and 
283 hours for Crew. Delays were up only slightly from the prior week. 

Train Crew Delay Metric: The percent of crews nijl departing within two hours of the 
on-duty time averaged 41% for the week, an increase of four percentage points from 
the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averaged 84%, or 
a decrease of one percentage point from the prior week. 

Daily Number of Recrews Required: Of 1912 crew starts, 152 (8%) were recrews, 
the same percentage as repoiled from the prior week. 

Shared Asset Areas Train Delay * 'Aric: SAA Train Delays averaged two trains for 
South Jersey, North Jersey, and Detroit. 

Locomotives: Gross Locomotives = 4072, Average Available = 3640, and Out-of-
Service Ratio = 7.3%, an increase from the prior week. The increase was primarily 
weather related. 

Cars Offered in Interchange: av :raged 47 cars daily, of which 4 were allocated to 
Norfolk Southem. 

Blocked Sidings or Multiple Main Lines: totaled 8 for the week, up slightly from a 
total of 6 reported the prior week 



On-time performance, passenger trains through Bnmswick, MD: 70% for 10 
AMTRAK trains (Pittsburgh - Washington) and 96% for 90 MARC trains (V/est 
Virginia - Washington). 

Buffalo Customer Service (Hot-Line): the customer service center received three hot
line calls, seeking assistance in tracing cars. The requests were resolved. 

With the recent winter storms across the northem part of the railroad behind us, we are in the midst 
of recovery and statistics indicate a slight improvement this week. We continue to make a positive 
impact on train velocity and terminal dwell. The sei\'ice levels have started to improve and we 
continue to analyze our customer requirements. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 

- 3 -



Surface Transportation Board 
Perfonnance Measures 
For the week ending: 02/04/00 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Vv ednesday Thursday Fnday 

Location Measure 01 31 00 02/01/00 02/02/00 02/03/00 02/04/00 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 602 567 569 470 575 
Cars On Hat\d - Empty 387 481 563 544 498 
Cars On Hand - Total 989 1048 1132 1014 1073 
Cars Handled 406 357 416 425 481 
Dwell Hours 97 0 75.1 50.2 51.8 55.8 

Pavonia, NJ Fluid Capacity 900 900 >00 900 900 

Cars On Hand - Loaded 449 346 353 398 469 
Cars On Hand - Empty 289 297 419 491 462 
Cars On Hand - Total 738 643 772 889 93! 
Cars Handled 370 403 306 424 426 
Dwell Hours 50 5 56.8 37.1 35.8 43.4 

North Yard, MI Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 178 334 269 319 217 
Cars On Hand - Empty 86 155 120 102 94 
Cars On Hand - Total 264 489 389 421 311 
Cars Handled 150 423 262 336 280 
Dwell Hours 18 6 263 313 18 9 20.1 

CSX Commeufs: Daily average on hand cars were reduced marginally at Oalc Island and Detroit North | 
Vard. Overall terminal dwell time increased from 44.1 hours to 47.0 hours. The major 
causes ofthe increase were (1) dispalchment of customer traffic to Port Newark 
and Eport wh-ch had been staged for delivery at Oak Island, and (2) continued 
recovery ofthe outbound road operation from the prior week's winter storm. 

CSX Service Design/Service Measurements 2/10/00 7.45 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/04/00 

Train Originations 
(Composite of NS/CSX TratTiĉ  

Monday Tuesday Wednesday Thursday Friday 

Location Measure 01/31/00 02/01/00 02/02.'00 0103/00 02/04/00 

North Jersev SA.A Number of Originations 8 16 15 11 9 

% Ontime 25% 38% 60% 55% 33% 
% Late 0-2 Hours 50% 38% 0% 27% 22% 

% Late 2-4 Hours 0% 6% 13% 9% 11% 

% Late 4-6 Hours 13% 13% 27°'- 9% 33% 
% Late GT 6 Hours 13% 6% 0% 0% 0% 

South Jersev SAA Number of Originations 2 5 4 5 3 

% Ontime 0% 20% 25% 0% 0% 
% Late 0-2 Hours 0% 20% 25% 20% 0% 
% Late 2-4 Hours 50% 20% 50% 20°/i. 33% 
% Late 4-6 Hours 0% 0% 0% 20% 33% 
% Late GT 6 Hours 50% 40% 0% 40'!i 33% 

Detrou SAA Number of Originations 2 2 3 3 1 

i Ontime 0% 50% 67% 67% 0% 
% Late 0-2 Hours 100% 50% 33% 33% 100% 
% Late 2-4 Hours 0% 0% 0% 0% 0% 
% Latc 4-6 Hours 0% 0% 0% 0% 0% 
% Late GT 6 Hours 0% 0% 0% 0% 

CSX Comments: Road train delays for crew and power remained constant over the pnor week, while 
total delay hours decreased. Crew availability delayed 17 trams with a 30% increase 
in delay hours over last week. Power delay hours, however, decreased 38% from last 
week, delaying 16 trains. A total of six onginating trains were delayed due to late 
amvals frum inbound tiams. 

CSX Service Design/Service Measurements 
2/10/00 7:45 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/04/00 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) • 

Monday Tuesday Wednesdav Thursday Fnday Daily 

.Measure Railroad Offered To 01/31/00 02/01 00 02/02/00 02/03/00 02, 04 00 Average 

Cars Offered NS 0 21 (1 0 0 4 

All Other 27 6 89 94 0 43 

Total 27 27 89 94 0 47 

Meisurcs all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 

offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT ilocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Mondav Tuesday Wednesdav TTiursday Fndav Weekly 

Measure Track Type 01/31/00 02/01/00 02/02/00 02/03/00 02/04/00 Total 

Blocked Sidings 1 2 1 1 0 5 

Multiple Main Lines 0 0 2 1 0 3 

Total 1 2 3 1 0 8 

Measures blocked sidings or multiple main lines with or without crews for other than nomial operating purposes 

on Conrail acquired territory only 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Monday Tuesdav Wednesday Thursday Fnday Weekly 

Service Measure 01/31/00 02/01/00 02.02/00 02/03/00 02/04/00 Average 

AMTK. Trains 2 2 2 2 2 10 

% On Time 50»/o SCI, 50% 100% 100% 70% 

MARC Trains 18 18 18 18 18 90 

% On Time 100% 1 J0% 100% 94% S6% 

lAMTK. measured a'-cording to contract witn CSX I 1 

CSX Service Design/Service Measurements 3 2/10/00 7:45 A M 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/04/00 

CSXT Train Crew Deiay 

Causes of Delay Saturday Sunday .Monday Tuesday Wednesday ll̂ ursday Fnday Weekly 1 

TertnmJl 1 rains Hours 01/29/00 01 30/00 01'31 00 02/01 00 0202/00 02 03 00 02.04/00 I olal 1 

Baltimore Tram Crew Starts 17 1 8 19 13 17 8 80 

Crews Delayed * l Hours 13 3 5 9 9 12 5 56 

% Delavcd -̂ 2 Hours lb'„ 4 J % 63% 47% 69% 71% 63% 63°/o 

Butiilo Train Crew Stans 39 40 28 39 43 44 45 278 

Crews Delayed '2 Hours 15 6 10 l i 5 17 15 79 

Delayed -2 Hours 38% !5% 36% 28% 12% 39% 33% 28% 

Chicago Train Crew Staits 23 25 24 24 26 19 24 165 

Crews Delayed »2 Houis 12 13 9 5 15 9 9 72 

•.Delayed-2 Hours 52% %2°. 38% 21% 58% 47''<, 38% 44% 

CiUvmnati Train Crew Slarts 37 34 31 33 30 38 40 243 

Crews Delayed -̂ 2 Hours 17 9 3 11 14 8 12 74 

• , i Delayed -2 Hours 46% 26% 10% 33% 47% 21*. 30% 30% 

ClevelanJ Train Crew Starts 27 21 22 |7 25 23 23 158 

Crews Delayed ^2 Hours 9 12 6 7 6 1 9 50 

% Delayed -̂ 2 Hours 33% 57% 27% 41% 24% 4 ' . 39?. 32'''j 

Cumberland Train Crew Starts 29 19 24 29 24 34 29 188 

Crews Delayed ••2 Hours 5 1 7 9 3 5 1 31 

'r. Delayed •̂ 2 Hours 17% 5% 29% 31% 13% 15', 3% 16% 

Deiroil Train Crew Starts 6 3 6 6 5 5 2 33 

Crews Delayed ^2 Hours 2 1 4 2 1 0 12 

"o Delaved +2 Hou'S 33% 13% 33% 67% 40% 20% 0% 36"/o 

Fhilailelphia Train Crew Stans 5 4 3 5 4 3 6 30 

Crews Delayed -2 Hours 3 1 1 4 4 2 5 20 

",4 Delayed +2 Hours ()0»/. 25''.» 33% 80% 100% 67',i 83% 67% 

Selkirk ' ram Crew SLirts 40 26 30 35 40 47 44 262 

Crews Delayed *2 Hours 21 13 18 15 20 31 22 140 

% Delayed -2 Hours 53% 50% 60% 43% 50% 66% 50"/o 53% 

Toledo Train Crew Starts 26 22 25 26 23 25 33 180 

Crews Delayed +2 Hours 9 5 14 17 11 13 6 75 

% Delaved *2 Hours J.1% 23% 56% 65% 48% 52% 18% 42% 

Willard Train Crew Starts 43 44 31 37 39 38 46 278 

Crews Delayed +2 Hours 20 16 17 15 13 12 13 106 
% Delayed +2 Hours 47% 36% 55% 41% 33% 32% 28% 3o% 

iDaily number of train crew stans from selected yards or lemanals and the number of those ongmaung tn..n crews that were delayed in those yards or 

CS V Service Design/Service Measurements 
2/10/00 7:45 AM 



Surface Transportation Board 
Performance Measures 
For the weel< ending: 02/04/00 

CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday 1 Thursday Friday Weekly 1 

Measure Trains / Hi/irs 01 29/00 01/30/00 (Si'3i/(W bib 1/66 02/02/00 1 02 03/00 02/04/00 lotal 1 

Train Delay Onginating Train Starts 101 104 109 90 118 ;o3 119 744 
Delayed Hours - Power 73 87 62 79 100 72 92 565 
Delayed Hours - Crews 40 118 26 54 10 12 23 283 

Daily number oi onginating train starts on the Northem Region and the hoars delayed due to lack of power and crew of those onginating train crews fhe 

delayed mm starls will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 

Measure Crew Availability 01/29/00 01/30/00 01/31/00 02.01/00 02 02/00 02/03/00 02/04/00 Average 

Crew Availabil'iW 1% Available 83% 81% 81% | 85% | 87% | 87% | 85% | 84% 

Daily Dercenta,?e of CSXT road train crews that are available for work on the Northem Region Lines 

Daily Nuniber ol Train Crew Starts and Recrews Required 

Saturday Sunday Monday Tuesday 1 Wednesday Thursday Friday Weekly 

Measure Crew/Recrews 01 29/00 Ol'30/00 01/31/00 02/01/00 O2,'02'00 02/03/00 02/OUOO Total 

Crews/Recrews Train Crew Starts 272 254 254 250 301 293 288 1912 

Recrews 15 20 25 20 27 26 19 152 

% Recrewed 6% 8% 10% 8% 9% 9% 7% 8% 

[Daily number of CS) O load train crew starts, the number of recrews and percenuge of recrews for the Northern Region Lines. 1 

2/10/00 7:45 A M 
CSX Service Design/Service Measurements * — 

1 

2/10/00 7:45 A M 



Surface Transportation Board 
Performance Measures 
For the week ending: 02/04/00 

CSXT Locomotive Fleet Condition 

1 Saturday Sunday Monday Tuesd?y Wednesday Thursday Friday Daily 

(Measure Locomotives 01 29/00 01 30 00 01 3100 0201/00 02,02.00 02/03 00 02./04/00 Average 

Locomotives Gross Fleet Size 4069 4065 4083 4087 4058 4071 4069 4072 

Avg Number Available 3620 3630 3626 3649 3643 3645 3667 3640 

OOS Ratio 7.4 8.2 7.3 76 7.0 7.2 6.6 73 

The measure for Gross f't-et will consist of CSX owned, leased, and foreign locomohves on-line The Average Number Available will be the number of net 
fleet availabie to move traflic The Out-of-Service Ratio (OOS) is the ratio of CSXT owned locomon\es not available 

Shared Asset Areas Train Delay 

Saturday Sunday Monday | Tuesday Wednesday Thursday Fnday j Daily 1 

.Measure Shared Area 6l/W6d 01 3000 01 ?i 00 02 01 00 02/02/00 02/03/00 02/04/00 1 Average 1 

Train Delay Philadeiphia'South Jersey 1 1 1 3 2 2 2 2 

North Jersey 1 2 3 1 4 0 2 2 

Detroit 2 2 3 3 0 2 2 2 

(baily number of outbound trains ready for departure that a. held for Ime haul camers tn each ofthe shared asset areas for .nore than one hour after 
jnoti fication. The measure will be a composite of CSX and NS trains 

CSX Service Design/Service Measurements 2/10/00 7:45 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 633-4872 
E-mail gaaspato@nscorp.com Feboiary 9, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending February 4, 2000, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
February 9, 2000 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail ope- -•'.t ̂ ni>. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



February 9, 2000 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

With the brief but intense bout of winter weather well behind us, performance 
measures over the past week showed some recovery. Specifically, the overall 
average terminal dwell time that had increased noticeably in the last report dropped 
back down to levels seen over the preceding few weeks. Unrelated to the weather, 
average train speed increased slightly, remaining above 19 mph for the fourth 
straight week. Although that mark does not have any particular significance, we are 
nonetheless encouraged by the speeds we have been able to maintain of late. The 
cars on line measure increased by a small amount but remains within a suitable 
range at this point. On the monitored corridors and Chicago gateway operations, 
115 trains were held for terminal congestion, 54 trains were held for crews, and 16 
trains were held for power. 

With respect to our customer service hotline in Buffalo, no calls were received. 

In the Shared Assets Areas, lack of power resulted in 16 trains being delayed 
for 160 hours, while 17 trains were held for 155 hours awaiting crews. Additionally, 
six originating trains were delayed for 41 hours due to late arrivals from CSXT and/or 
NS. Together, these causes account for about 73% of the train delay hours in the 
SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 2/4/00 
Shared Asset Train Origination Performance 

1 location date Tralrts On tim* 0-2 hours lat* 2-4 hours late 4-6 hours late 6'«- hours late | 
Detroit Total 1/31/00 5 20% 20% 0% 0% 60% 

2/1/00 8 13% 13% 25% 0% 50% 
2/2/00 9 22% 33% 22% 0% 22% 
2/3/00 9 22% 44% 0% 0% 33% 
2/4/00 8 38% 38% 0% 0% 25% 

[Detroit Total 39 23% 31% 10% 0% 36% 1 
North Jersey Total 1/31/00 7 14% 14% 29% 0% 43% 

2/1/00 18 22% 11% 22% 6% 39% 
2/2/00 13 31% 8% 15% 23% 23% 
2/3/00 18 28% 0% 17% 22% 33% 
2/4/00 20 30% 15% 20% 10% 25% 

{North Jersey Total 76 26% 9% 20% 13% 32% 1 
South Jersey Total 1/31/00 8 13% 25% 0% 13% 50% 

2/1/00 10 40% 0% 0% 0% 60% 
2/2/00 6 50% 17% 17% 0% 17% 
2/3/00 5 40% 0% 20% 20% 20% 
2/4/00 8 50% 0% 0% 13% 38% 

South Jersey Total 37 38% 8% 5% 8% 41% 
Grand Total 152 28% 27% 12% 15% 18% 



N O R F O L K 

For the week ending 2/4/00 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars ttandled Average dwell 

North Yard Ml 1/31/00 850 86 178 264 150 18.6 
2/1/00 850 155 334 488 423 26.3 
2/2/00 850 120 269 380 262 31.3 
2/3/00 850 102 319 421 336 18.9 
2/4/00 850 94 217 311 280 20.1 

North Yard Ml Average 850 111 263 375 290 23.5 
Oak Island NJ 1/31/00 1200 387 602 989 406 97.0 

2/1/00 1200 481 567 1048 357 75.1 
2/2/00 1200 563 569 1132 416 50.2 
2/3/00 1200 544 470 1014 425 51.8 
2/4/00 1200 498 575 1073 481 55.8 

Oak island NJ Average 1200 495 557 1051 417 65.2 
Pavonia NJ 1/31/00 900 289 449 738 370 50.5 

2/1/00 900 297 346 643 403 56.8 
2/2/00 900 419 353 772 306 37.1 
2/3/00 900 491 398 889 424 35.8 
2/4/00 900 462 469 931 426 43 4 

Pavonia Average 900 392 403 795 386 44.9 



I M O R I = O E - K 
S O U T T H E R N 

For the week ending 2/4/00 
Shared Asset Area Trains Held 

area Sat 29-Jan Sun 30-Jan Mon 31-Jan Tue 01-Feb Wed 02-Feb Thu 03-Feb Fri 04-Feb 
Nortti Jersey 1 2 3 1 4 2 13 
South Jersey 1 1 1 3 2 2 2 12 
Detroit 2 2 3 3 2 2 14 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

oftered Monday Tuesday Wednesday Thursday Friday total 

csx 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 6 

Snapshot taken between 2:00 and 3;00 each day 
NS acquired territory only 

Saturday 
29-Jan 

Sunday 
30%Jan 

Monday 
31-Jan 

Tuesday 
1-Feb 

Wednesday 
2-Feb 

Thursday 
3-Feb 

Friday 
4-Feb Grand Total 

# of Train Starts 180 145 160 200 186 176 184 1231 
Delay Cause 

Crew Delays (hrs) 0.0 56.0 9.4 1 2.5 1.3 19.8 30.2 119.1 
Power Delays (hrs) 200.0 97.0 148.8 1 61.3 79.4 73.2 209.9 869.5 

The delay numtsers are expressed in hours 

Monday Tuesday Wednesday Thursday Fl iday 
track 31>Jan 1-Fefc •?-Feb 3-Feb 4-Feb total 
Multiple Main 0 0 0 1 0 1 
Siding 0 0 0 0 0 0 
Grand Total 0 6 0 1 6 1 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

29-Jan 
Sunday 
30-Jan 

Monday 
31-Jan 

Tuesday 
1-Feb 

Wednesday 
2-Feb 

Thursday 
3-Feb 

Friday 
4-Feb average 

Fleet Size 3740 3823 3695 3687 3707 3703 3600 3708 
available 3464 3557 3405 3408 3438 3447 3360 3440 
out of service % 7.4% 70% 7.8% 7.6% 7.3% 6.9% 6.7% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



NORFOUC 
SOUTHERN 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

29-Jan 30^an 31-Jan 1-Feb 2-Feb 3-Feb 4-Feb Grand Total 
Allentown crew starts 12 14 20 22 16 20 20 124 

crews delayed 2 4 7 5 6 8 6 38 
Bellevue crew starts 46 41 42 51 50 51 47 328 

crews delayed 19 13 22 21 17 33 25 150 
Buffalo crew starts 20 21 21 23 26 26 25 162 

crews delayed 7 5 3 9 7 6 5 42 
Chicago crew starts 39 36 35 37 33 36 37 253 

crews delayed 16 17 18 11 22 21 16 121 
Cincinnati crew starts 36 32 31 27 30 30 35 221 

crews delayed 10 13 15 10 12 13 14 87 
Cleveland crew starts 24 21 18 21 23 22 15 144 

crews delayed 14 9 7 8 6 12 4 60 
Conway crew starts 48 45 42 40 50 58 52 335 

crews delayed 11 8 18 11 19 26 14 107 
Detroit crew starts 21 15 25 20 23 27 21 152 

crews delayed 11 9 12 8 14 16 10 80 
Ellihart c e w starts 42 44 39 39 42 36 43 285 

crews delayed 13 13 20 16 22 15 23 122 
Harrisburg crew starts 52 49 42 49 63 48 54 357 

crews delayed 13 15 15 12 21 22 15 113 
Toledo crew starts 54 51 56 46 52 55 57 371 

crews delayed 12 16 14 11 15 13 15 96 

Notes: Data source is T&E employees' "End ol Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northem Kegion Daily Crew Availability Percentage 

Saturday 
29^an 

Sum ay 
30-w.«ii 

Monday 
31-Jan 

Tuesday 
1-Feb 

Wednesday 
2-Feb 

Thursday 
3-Feb 

Friday 
4-Feb average 

availabllHyS 81% 78% 78% 82% 85% 84% 85% 82% 

Notes: A "snapshot* of percent of Train and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 
Saturday 

29-Jan 
Sunday 
30-Jan 

Monday 
31-Jan 

Tuesday 
1-Feb 

Wednesday 
2-Feb 

Thursday 
3-Feb 

Friday 
4-Feb Grand Total 

crew starts 395 330 343 355 387 364 366 2560 
recrews 29 23 32 46 36 37 50 253 

Notes: A summary of Irains ordered by field transportation using relief crew (recrew) tram symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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