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N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporation 
1500 K Street, N W . Suite 375 
Wastiingto.i, D C 20005 
202/383-4166 
Direct; 202/383-4425 
Fax 202/383-4018 
email Cimaestri@nscorp,com 

By Hand Dclivcn' - Original and 25 C 'opies 

Thc Honorable Vemon A. Williams 
Secretary 
Surface Transportation Board 
1925 K Street, N.W. 
Washington, D.C. 20^23 

Bruno Maestri 
Vice President 
Public Affairs 

^0 
Gl/ 

November 14, 2 0 0 2 < J U § l 2 j ^ 

RECEIVED 
ÔV 13 2002 l?* 

M«ll. 
MANiGEMENT / -

Re: STH Finance Docket No. 33388 (Service Date July 23, 1998): 
CS.X and NS Control ami Accjiiisilion ofConraii; Certification of 
Norfolk Southern CompUance with Hnvironmental Condition 8(A) 

Dear Secretary Williams: 

l-ncloscd plca.sc 'uul twenty-five (25) hard copies and one electronic copy of Quarterly 
Report Niiiiiber 17 fc; ihc subject environmental condition certifying compliance in accordance 
with SIB Decision No. 89. 

Yours very truly, 

Bruno Maestri 

Enclosure 

^ ENTERED 
Office of Proceedings 

NOV 1 3 2002 
, Part of 

*^blk: RacofT 

cc: Victoria J. Rutson (5 copies) 

Operating Subsidiary Norfolk Southern Railway Company 



SlIRFACH I RANSPORTAITON BOARD 
S I B FINANCE DOCKET NO. 33388 .g., •^'/''^ 

'urn 

CSX CORI^ORA I ION AND CSX TRANSPOR l ATION, INC . 
NORFOLK SOUTHERN CORPORATK^N AND 
NORFOLK SOUTHERN RAILWAY COMPANY 

- (ON I ROL AND OPERATING LEASE A(iRI I ;MF:NTS -
CONRAIL INC. AND CONSOLIDA FED RAIL CORPORA HON 

Decision K̂ >, as Atnended by Decision 9(> 
Appendi.x Q, Fjivironniental Conditions 

III. Focal or Site-Specific linvironnientai Conailions 
Condition 8(A): Highway/Rail At-(irade Crossings 

Qviai lei ly Report NiinilKT I 7 for ENTERPQ 

Norlolk Souihern ("orporation and °"''̂ °̂ êd/ng$ 
Norfolk Southern Railway Company ^OV jf 

Of 

Noveniber 14, 2002 



CF.RTIFIC ATION OF (OMIM.IANCF. 

In accordance with I-nvironmental Condition 8(A) set forth in Appendix Q to DcciMon No K<) of 
the Surface 1 ransportation Board in Docket Ni). 33388, Norfolk Southem C orporation and Norfolk 
Southem Railway Company ("Norfolk Southern") hereby certify that Nortblk Southem has complied 
with the requirements of Condition 8(A), with respect to thc following location: 

State Crossing Name, 
County and City 

FRA ID Rail Cine 
Segment ID 

Current 
Warning 

Device 

Proposed Post-
Acquisition 

Device 

In Service 
Date 

NY Loomis St., lown 
of Ripley, 
Chautauqua 
Countv, NY 

. . . . _ . J t . . 

471825F N-070 None Flashing Lights 8,/17/02* 

... 

• Pursuant to S I B Decision No, 197, served August 22, 2001. in Finance Docket No, 33388, 
deadline for completion of the requirements of Condition 8(A) lor the N-070 at-gradc crossing 
was extended until August 22, 2002. 

Certified by: 

Bruno Maestri 
Vice President 
Public AtTairs 

Date: Novembei 14, 2002 
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STEPTOE c\ JOHNSON i i.i> 
ATTORNEYS AT LAW 

1330 Connectisitt Avsnue NW 
Washington, OC 20036-179S 

TalephoiM 202 429,3000 
Facsimili 202 429 3902 
www,tteptoi.com 

Office i f^o^^^cfi^gs c ^ ^ ' ^ . S 

OCT 3 0 2, 002 
DAVID H COBLIRN p 

(202) 429-8063 <PubUcfi2*^ 
dcobufn®steptoe com •'warn 

October 31, 2002 

M A HAND DKLiv KRV 

I he Honorable Vernon A, W illiams 
Secretar) 
Surface I ransportation Board 
Room 711 
192.̂  k Sitvct. N',W. 
Washinglk-.i. D.C. 20423 

Re: S r i l Finance Doeket No. .333SS, ( S\ ( (irponition and ( S\ 
I rvinsporhition, Inc.. Norfolk Southern ( orporation and Norfolk 
Southern Rail>\ay Company ~ ( ontrol and Operating 
I eases/.Xgreenients - ( onrail Inc. and Consolidated Rail Corporation 

CSX (Quarterly Intermodal I ruck Surve> Report 

Dear Secretary Williains: 

I urther lo the requirement in Ordering Paragraph No 22 at page I 77 ol l)ecisit>n No 8'̂  
in thc above proceeding. CS.X Coiporalion and CSX I ransporlation. Inc ( "CS.X ") hereby submit 
the attached tiiiarterls ivporl rctlecting thc tirigins. dcslinalions and cross-Hudson Riser routings 
for truck Iraflic al those inlermodal terminals in Noilliciii Nevv .ieiscN and Massaclnisells lhal 
were allocated to CS.X by virtue tit the Conrail transaction or operated by CSX priiir lo that 
lransaclion (1 itllc 1 crry. N.I; North Ik-rgcn, N.l; Kcrny. N.l; Moslon. M, \ ; Springfield. MA; and 
Worcester, MA), fhis report covers thc three month period betv\ccn .lune I through August 3 I . 
2002. Iraftlc vvas surveyed Ibr six non-consecutive davs during tlio.sc three months, with tvvo of 
the survey dates falling during each ol the three surveyed months. 

Plea.se note that with respect to the attached New Jersey report, the data rellccts the 
ultimate origin or deslination of Ihe surv eyed traflic iitili/ing thc (icorge Washingion Bridge 
I he report also shows thc volume of surv eyed traffic using olher Hudson River crossings and the 
much larger volume of traffic handled al thc New .lersey intermodal terminals that docs not cross 
the Hudson River (sec "west of Hudson" figure). Plca.sc turlhei note that the Ma.ssachusetts 

WASHINGTON PHOENIX LOS ANGELES LONDON 



The Honorable Vernon A. Williams 
October 31. 2002 
Page 2 

siirvev reficcts the volume of surveyed traffic which crosses ihc Cieorge Washington Bridge and 
that which diies not ulili/c thc (icorge Washington Bridge. 

Please direct any questions concerning this report to the undersigned. 

Respectful l>. 

CJr.J/A 
Dav id H. Coburn 
Attiiniey for CSX Corporation and CSX 
Transportation. Inc. 

DHC:dyj 

Attachments 

cc: Mr. Mclviii I Clemens, .ir. 
Ms. N'ancv R Beiler 



C S X CORPOR.ATION Oetober .31, 2002 
Intermodal Sur\cy No. 15 

.Massachusetts I'erminals Surveys Results for .June, 2002 through August, 2002 

ST C I T Y INBOI N D O I T B O I ND T O T A L 

(ieorge Washington Bridge 1 0 1 
Another 1039 1064 2103 

( ; R A . N D T O T A L 1040 1064 2104 



CSX CORPORATION 
Intermodal Sur\ey Report No. 15 

October .31, 2002 

New .lersey Terminals 

ST C U V 

Sur> eys Results for .lune, 2002 through August, 2002 

INBOLND OCTBOCND TOTAL 

CT New Milfo 0 I 1 
CT STAMFORD 5 8 9 
NY Brewster 0 1 1 
NY BRONX 1-38 184 322 
NY BROOKLYN 10 30 40 
NY LOMSLAND 5 13 18 
NY MANHATTAN 6 2 8 
N \ QLKKNS 6 17 23 
NY .STAISLAND 4 2 6 

(ieorge Washington 174 258 432 

(ieorge Washingt»m 174 258 432 
Tappan /.ee 13 12 25 
Slaten is. Crossings 20 23 43 
Manhattan Funnels 5 4 9 
All Other 16 13 29 

F'.ast of Hudson 228 310 S38 
West of Hudson 6«)3 1.̂ 52 2045 

( ; R A N D TOTAL 921 1662 2483 
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ZUCKERT SCOLTT & RASENBERGER, L L.P 
Ai rOKNLt S .\1 -i .WS 

888 S rv - rn tP rn t l i S t n v t NVV \V . i sh i nmnn , IX 2C>XX1-^^W 

Te lephone i i m ] 298-8<V,() K,i.\ 12021 542-0685 

^•vvw /srl . ivv a i m 

sc m M / I M M I K M W 

BY HAND 
October 9, 2002 

Mr Vernon A. Williams 
Secretary 
Surface Transportation Board 
1925 K Street, N,W 
Washington, D C 20423-0001 

5 2002 

m R K T S ) I M {202) *97V7<ty9 
sm/ i .nn t f rman" /s rUw. f om 

Re: STB Finance Docket No. 33388, CSX Corporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southern Railway Company - Control and Operating 
Leases/Agreements - Conrail Inc. and Consolidated Rail Corporation 

Dear Secretaiy Williams 

Pursuant to Ordering Paragraph No 22 at page 177 of Decision No 89 in the 
above proceeding, applicants Nortolk Southern Corporation and Norfolk Southern 
Railway Cotnpary ("NS") hereby submit the attached report and 25 copies reflecting the 
origins, destinations, and routings for the truck traffic at the intermodal terminal at 
Croxton, New Jersey, which was allocated to NS pursuant to the Conrail transaction, 
based on surveys for the months of July, August and September, 2002 

Please do not nesitate to call me if you have any questions regarding the 
attached report, ^ .'̂  

Respectfully, , ^ 

Scott M Zimmerman 

cc: Melvin F Clemens, Jr 
Ms Alice Cheng 
Director, Intermodal P.anning 
New York City Economic Development Corp 
110 Williams Street 
New York, NY 10038 

Attachment 



• A 

Norfolk Southern Corporation 

ft 

/I Intermodal Terminal Report No, 13 
Croxton Intermodal Terminal 
(Months of July, August, September 2002 

% i ; 
State City tn-Gate Out-Gate Total 

Unknown 0 0 0 
CT D A N B U R Y 0 0 0 
CT EAST G R A N B Y 0 0 0 
CT EAST HARTFORD 0 0 0 
CT NEW HAVEN 0 0 0 
CT ORANGE 0 0 0 
CT W A L L I N G F O R D 0 0 0 
CT Unknown 0 0 0 
MA ALSTON 0 0 0 
MA CHELMSFORD 0 0 0 
MA FALL RIVER 0 0 0 
MA LENOX 0 0 0 
MA NORTH D A R T H M O U T H 0 0 0 
MA SOUTH BORO 0 0 0 
MA SOUTHLEE 0 0 0 
MA Unknown 0 0 0 
MA WORCESTER 0 0 0 
ME ROCKLAND 0 0 0 
NV BRONX 193 192 385 
NY BROOKLYN 0 0 0 
NY HICKSVILLE 0 0 0 
NY LONG ISLAND 0 0 0 
NY MANHATTAN 0 0 0 
NY PORT CHESTER 0 0 0 
NY QUEENS 9 6 15 
NY STATEN ISLAND 0 2 2 
NY Unknown 0 0 0 
Rl Unknown 0 0 0 

George Washington 202 200 402 

George Washington 202 200 402 
Tappan Zee 79 71 150 
Staten Island Crossings V 4 11 
Manhattan Tunnels 1 0 1 
Other / Unknown 0 0 0 

East of Hudson 289 275 564 
West of Hudson 914 944 1,858 

GRAND TOThl 1,203 1,219 2,422 

These results reporter. for Croxton are for loaded units entering and exiting the terminal 
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N O R F O L K 
S O L I T H E R N 

Norfolk Southern Corporation 
1500 K Street N W . Suite 375 
Washington, D C 20006 
202/383-4166 
Direct 202/383-4425 
Fax 202,'333-4C18 
email bnnaestn@nscorp com 

Bruno Maestri 
Vice President 
Pubhc .^flairs 

October 1, 2002 

The Honorable I nula .1. Morgan 
Chairman 

Surface I ran.sportation Board 
1925 K, Street. N,\V,. Suite 820 
Washington D.C, 2()423-()()01 

Kc: I ' inai ic i - Docke i No. .CC18S, . \ l t oo i i a and B l a i r Coun l y Q u a r l e r l y Kc-porl 

Dear Chairman Morgan : 

I am plea.seil to submit tu thc f ioard Nor fo lk Southern's second quarterly report, as 
requireil by Decis ion No l')S (served September I'), 2001) i i i l inaiice Docket No ,3.'?3SS, 
i lescribi i ig Norlt>lk .Southern's elTorts to develop msourci i ig business Ibr the luniata l .ocomotive 
Shop and to work w i th the Ai toona and Ulair Counly area on alternative eeoiioii i ic development 
projects, 

l he enclo,seil quarterly lepo i l bui lds on l!ie i i i lo i inat io i i p iovulei i in NS' ini t ial tpiaiterly 
report f i led .Inly 1. 2002 ii< this second report, newly-ai lded in lonnat ion, covering 
dc\e lopmcnts i l i i n i i g the third i juai le i ot 2002 is highl ighted iii Bo ld 

\ ' e r y truiy yours, 

— — 1 
Bruno Maestri 

ENTERED 
Office of Proceedings 

OCT 0 1 2002 
Psrtof 

Public Ftecord 

line I. 

cc: (w/'ciicl ) V i ce Chaimian Wayne ( ) , l i i i rkcs 

l he Hon .Arlen Specter 

Scott N, Stone, l:sq, 

Richard S. lAlelman, 1 sq. 

Operating Subsidiary No'folk Southern Railway Company 



Second Quarterly Report of Norfolk Southern Railway Company Regarding the Aitoona 
and Blair County Area, Finance Docket No. 33388, CSX Corp., et al., Norfolk Southern 
Corp.. et al.. - Control and Operating Leases/Agreenients - Conrail Inc.. et al. (as of 
October 1, 2002) 

Norfolk Southern Railway Company ("NS") submits this quancrly report pursuant to 
Decision No, 198 (served September 19. 2001) in Finance Docket No, 33388, This report 
describes NS' - fforts since the beginning of the second quarter 2002 to attract insourcing 
business to the Juniata Locomotive Shop and its efforts lo work with the Aitoona and Blair 
County area on alternative economic development projects. In this report, updates from NS' 
previous report will appear in Bold. This report begins with a description of the major 
industrial facilities in the Altoona/Blair County area that can be served by NS. 

As noted previously, NS' efforts to secure insourcing projects for JLS and to develop 
commercial relationships wilh regard to other facilities in the AlttKina and Blair County area 
are ongoing and often involve commercially sensitive negtUiations Accordingly, in some 
ca.ses, NS will iu>t present a detailed t'iscussion of particular initiatives in this report in order to 
protect NS' competitive and commercial efforts In some cases, particular initiatives of 
significant competitive and commercial innort will not be discussed at all until such time as 
agreements are reached. 

Facilities in the Aitoona/Blair County Area 

The following are major industrial facilities in the Altoona/Blair County area lhal can 
be served by NS or by shortline railroads connected to NS: 

Ardie J, Pillion Industrial Park is an industrial park located in the Interstate 99 
r.nterpi se /one ' It is located on Inierstate 99 approximately hall way between l yroiie and 
Aitoona. and is adjacc. lo NS lines Seven industries are located in the iiuluslrial p.irk, 

.luniata Loct)im)tive Shop ("JLS") is one of NS" two current facilities for major 
locomotive repair, overhaul and heavy maintenance, ( The other such facility is U)caied in 
Roam>ke. Virginia ) JLS also provides running repairs lo NS' licet of lociiinotives, as do oiher 
facilities on the NS sysiem l he facility, which dates from 1890. has a lolal of 28 buildings, 
I he on site power plant, through ils three ci>al fired boilers and two turbine generators, 
provides power to the facility. The H & M Shop houses the main iiverhaul facilities (current 
overhaul capacity estimated lo be 340 units per year), the wheel shop, the traction motor shop 
and other dedicated facilities The dedicated paint building has two paint booths currently 
operating, NS stores and performs maintenance on its 21 car lleet of business cars and 9 

Companies that locate withm an "HnltTprise Zone" are eligible for low-interest loans, 
corporate income tax credits, job training assistance, and grants. 



research ar« test cars in another building. The facility serves as the part distribution center for 
the tniire NS locomotive running repair system. 

The JLS facilities were last completely renovated in the early 1980s, but partial 
renovations and modernizaiioiis have continued since thai time. For example, a new power 
assembly line was installed in May 2002, Several portions of the shops were rehabilitated in 
2000 and 2001. including the HMD overhaul line, the truck shop, the wheel shop, the motor 
shop and the power assembly cleaning area Additional modernizations and rehabilitations will 
be performed as capital becomes available and when the work is justified 

Hollidaysburg Car Shop ("HCS"), one of several railroad car repair facilities on the NS 
system, is scheduled to close July 21, 2002. The facility, first operational in \955. consists of 
over three-quarters i^f a million square feet of enck>sed shop and car production space sitting 
on over 360 acres of land, /he building housing the Shops is over one-half mile long and al 
points it is nearly 330 feel wide, I he building contains four main tracks over 3,000 feet long, 
12 overhead cranes, and thre" paint and blast facilities Up lo 3..'>(K) rail cars can be stored al 
the Shops al any one liipc I here are over b.S imles i>f rail tracks in the main building and 
elsewhere thioughout I'.e properly, lhe facility is located in a Keystone ()p|K)rtunily /.one.' 

Northern Aitoona KO/. Site is a warehousing/distribulion/manufacluring heavy 
industrial site lhal is localed close lo Inleistale 99, I he facility is located in a Keystone 
Opportunity /one and along the Interslaie 99 i Miiei prise /one NS rail service is available to 
the site There are in» occupants ol this site as of June 2(K)2 

Robert C lubelier Business I'ark is a disiribulion/logislics facilily Localed along 
liilerslale 99 al Business Roule 220, the facility is localed in a Keystone Opportuiiily /one and 
along the Inierstate 99 l lnterprise /one, /\s of June 2(K)2, one trucking company is located al 
the facility I he park is served by Ihe Nittany iVi Bald l-agle Railroad, a shortline connected lo 
NS, 

Rose Yard is a NS rail yard Ihat borders on JLS 

•Soulh Aitoona Business Park is an in town industrial park facility locaicd in an 
I'jiterp' ise /one Nine companies are localed in the facility, NS rail service is available lo the 
site. 

Waller Business Park is an distribution business park with access to the liverett 
Raiiroad. a shortline connected to NS. 

A business located in an "Opportunity Zone " is eligible for an extended period of state and 
local tax relicL 



William W. Ward Business Park is an industrial/business park located south of Aitoona 
and west of Interstate 99, Light companies ate located in the facilily, NS rail service is 
available lo the site. 

JLS Insourcing and Altoona/Blair County Economic Development 

The following are the major insourcing projects undertaken or planned at JLS and other 
NS efforts regarding alternative economic development in the Altoona/Blair County area 
commencing with the second quarter of 2002: 

• .'\ JLS locomotive overhaul insourcing project for CSX. covering a total of 19.5 units at 
the rale of approximaiely eight overhauls per momh. iias just been completed during the 
second quarter, 2002, 

• On October 2.'>. 2(K)1. NS' I horoughbred Mechanical Services ("TMS"> finali/ed a 
contract tor a JI S locomotive remani'taclurmg iiisoiiiciiig project for l irsi Lnion. 
covering appro.xiinalely two units per month, which began in November 2(K)() and is 
scheduled to be completed in April 2004 

• NS has had discussions with the AlUuma Blair Counly Development Corporation 
("ABCD Corj) ") lor several years regarding ABCl) Corp s iiiier.'si in icquiiing NS' 
Rose Yard for industrial development NS has advised ABCT) Corp lii.i NS does not 
wish lo sell the property at present but is ;'ware of .ABCD Corp s continuing interest in 
it. 

• ABCD Corp is currenlly pursuing a SKKi.OOO grant Iiom the I'S Department ol 
Commerce i-xon«)mic Development Adnunislralion lor the purpose developing a 
legioiial markeling siiid> loi Blair Counly ami the Interslaie 9') corridor l he study will 
include invesligalioii of highest and best use o! the IK S in aildilit>n lo a largeled 
markeling effort for the Inierstate 99 ctirridor Norfolk Souihern provided ABCT) 
Corp a grant of $50,000 in last year lo assist w ith the fifty percent local match 
requiiemenl for the I-D.A funds. 

* 

During May 2(K)2, an industry conlacled NS about leasing a pi)rlion of HCS l he NS 
mechanical, industrial developmeiu and olher departments are proceeding to explore 
issues related to the proposed Iea.se arrangement 

On June 6, 2002. thc Direclor of NS Industrial Development issued to six national real 
estate brokers a requesi for propos tis to become the exclusive listing agent U) represent 
the HCS properly. Il is anticipated that these proposals will be evaluated in July with 
selectitin of a broker in August. 



• On June 18. 2002. the President of NS Development and Director of NS Industrial 
Development met with officials of ABCD Corp, to discuss progress in the marketing of 
the HCS facility, ABCD Corp. has discussed the development ofa local task force to 
aid in that effort, and NS has agreed to participate. 

• On June 18, 200\. the President of NS Development and Director of NS Industrial 
Development met with officials of a local trucking company to explore the possible 
development ofa rail to truck transfer facility, 

• On June 21, 2002, NS" Thoroughbred Mechanical Services group announced that it had 
reached an agreemenl with General Motors (HMD) to modify, over a peri(xl of two 
years. 46 General Motors HMD locomolives that are in service for the Long Island 
Railroad 

• One June 24 and 25, 2002. Direclor of NS Industrial Development conducted a site 
lour of HCS for two real estate brokers responding to NS' request for proposals to 
become Ihe exclusive listing agent, 

• In response to the .hino 6, 2002 request for proposals discussed above, on July 10, 
2002 two of the six national brokers contacted by NS forwarded lo NS Industrial 
Development proposals to become the exclusive listing agent to represent the HCS 
pro|ierty. Three other firms reviewed the proposal opportunity and elected not lo 
respond with pro|M>sals, and the sixth firm was non-responsive. 

• As anticipated, the Hollidaysburg Car Shops were closed on July 21, 2002. With 
the closure of HCS, many routine railca. maintenance items such as air hoses and 
brake shoes (hat were previously furnished itt short line and regional railroads by 
HCS are now being supplied lo these customers from JLS. 

• Al Ihe request of the NS Industrial Developn?ent Department, on July 23, 2002, a 
seventh broker specializing in Ihe disposition of majo- industrial facilities 
presented a formal proposal for site planning ccmsulting services, including 
potential site brokerage. 

• Members of NS' Industrial Development and Real Kslale Departments met with 
the two responding brokers on August 2, 2002. 

• On August 21, 2002, NS' Industrial Development Director met with a private party 
interested in the possible purchase of the HCS. 

• On August 27, 2002, NS's Industrial Development and Real Estate Departments met 
wilh thc seventh broker thai NS had solicited tn represent thc HCS. 



Following the August 21, 2002 meeting referred to above, on September 5, 2002, NS' 
Industrial Development Director conducted a site tour of HCS for the private party 
inierested in the possible purchase of thc HCS. 

On September 5, 2002, the first of the 46 locomotives to be modified for the Long 
Island Railroad under the above-referenced agreement with General Motors 
arrived at JLS, and the work is underway. 

On September 19, 2002, the NS Industrial Development Department was contacted 
by thc Everett Railroad regarding the expansion of one of ils existing customers in 
Blair County. NS Industrial Development has agreed lo provide preliminary 
enpi'.-cring services for this project, with a site meeting to follow. 
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STEinx:)E 1C> INSC:)N 1 1 1' 
ATTORNEYS AT LAW 

(i '1 
/ 4 

1330 Connecticut Avenue, NW 
Washington. OC 20036-1795 

Telephone 202 429 3000 
Facsimile 202 429 3902 
twww.steptoacom 

DAVID H COBURN 
(202) 429-8063 

dcoburn@steptoe com 

Julv 26. 2002 

MA HAM) DLLIV L R \ 

The Honorable Vernon .A, Williams 
Secretar) 
Surface 1 ranspt>rlai • -i Boaid 
Room 71 I 
l')2^ K Slreet. \ W 
Washington. 1),C, 2()Ci 

ENTERED 
Ofilce of Proceedinf̂ s 

JUI 2 9?002 
Part ol 

Public Record 

Rc: S I R Finance l)«»ckel No. .WSS, ( S \ Corporatitm and ( S \ 
1 ransporlatitui. Inc., Norfolk Southern ( orporation and Norfolk 
Southern Rail\>a\ ( ompany — ( ontrol and Operating 
Lcases/.Agreements - ( tmrail Inc. and ( (msolidalcd Rail ( orporation 

CSX (Quarterly Inlernutdal I ruck Surv ey Report 

De.ir Secietiir\ \\ illiains: 

I urther lo the lequiremeiil in Ordering Paragraph No. 22 al page 177 ol Deer.ion No X') 
in lhe above proceeding. ( 'S\ Corpoialion ami ( SX I i,ins|iorMli(>n. Inc, (""('S.\ "( heiebs submit 
the attached qiiaiterl\ report ivllecting the origins, destmatioiis ami cross-l ludson Kiver idiitmgs 
for truck trailic at those iiiteriiUHlal terminals in Nintherii Neu Jerse\ and Massachusetts that 
were allocaled lo CS\ hN \iiliie »)! lhe ( Onrail transaction or operated b\ CSX prior lo lhal 
transaction (I illle I err\. NJ; North Uergen. NJ; Kearn\. NJ; Roston. M, \ ; Springtield, MA. and 
Worcester. M/\), I his report co\ers the three month period between March I . 2(102 through 
Ma\ ^^1. 2002. I lallic was sur\e>ed for six non-consecuti\e da\s during those three nuMiths. 
wilh two of the survey dates falling during each of the three surveyed months. 

I'lease note lhal with respect lo the atiached New Jerses report, the data letlecls the 
ultimate origin or destination of the siir\e>ed traflic utilizing the (icorge Washington Bridge 
l he reiH)rt also shows the xoluine (if siir\e\ed traflic using olher Hudson Ki\er crossings and the 
much htrger \ ()iiinie of iraflic hanuled al the New Jerse\ intemiodal lermmals ihat does not cross 
the lludsi)!! River (.see "west of Hudson " ligure), I'lease further note that the Massachusetts 

WASHINGTON PHOENIX LOS ANGELES LONDON 



l he Honorable Vernon .\, Williams 
July 26. 2002 
Page 2 

sur\ey retlects the volume of sr.r\cyed tra "tie which crosses the Oeorge Washington Bridge and 
that which does not utilize the (icorge W ashington Bridge. 

I'lease direct an\ questums concerning ihis report to the undersigned. 

Respectfully. 

David 11 Ciiburn 
Attorne> for ( SX Ct>rporation and CSX 

I ransportation. Ine, 

DHC dyj 

Attachments 

cc Mr MeKiii I , Clemens. Jr, 
Ms. Nancv R. Beiler 



CSX CORPORATION 
Intermodal Survey Report No. 14 

July 26, 2002 

New Jersey Terminals Survey Results for March, 2002 through May. 2002 

ST CITY INBOUND OUTBOUND TOTAL 

CT MILFORD 1 1 2 
CT NEW HAVEN 1 1 2 
CT SOUTH BER 0 1 1 
CT STAMFORD 2 2 4 
NY BEDFORD H 1 C 1 

BRONX 92 114 206 
NY BROOKLYN 10 13 23 
NY CHESTER 0 1 1 
NY CORONA 0 I 1 

NY LONISLAND 11 15 26 
NY MANHATTAN 2 1 3 
NY QUEENS 5 34 39 
NY STAISIAIID 2 4 6 
NY YONKERS 0 7 7 

George Washington 127 195 322 

George Washington 127 195 
Tappan Zee 7 13 20 
S t a t e n I s . " r o s s i n g s 22 36 58 
Manhattan Tunnel3 7 1 8 
A l l Other 11 19 30 

E a s t of Hudson 174 264 438 
West of K'jdson 906 1791 26 97 

GRAND TOTAL 1080 2055 3135 



CSX CORPORATION July 26, 2002 
Intermodal Survey No. 14 

Massachusetts Terminals Survey R'->ults for March, 2002 through May, 2002 

ST CITY INBOUND OUTBOUND TOTAL 

George Washington Bridge 0 0 0 
A l l Other 941 1091 2032 

GRAND TOTAL 941 1091 2032 
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A E N N I S J . KUCINICH 
HUM Disikk I, XIHIU 

\ H 0 l . o s i .wonrH O t u c i , B i iMiisG 
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(2021 225-5H7I 

14400 D t l K o i I i M t 

I AK! wiKiD. O H I O 4411)7 

(21(1) 2;'( S850 

(L'muuci3s nf the llnilcii States 

July 17. 2002 

ComnMiiecs 

Governmen' Reforrn 

Educaitoo 
and the 

Mr, \ cnn)n ,\. Williams 
Secretary 
Surface I ransportation Board 
1925 K St NW Sic 711 
Washington. I),C 201)00-1105 

Pear Mr Williams: 

ENTERED 
Omcp of Proceedings 

www.house .gov /kuc in ich 

V4M 
ji=> 

200̂  
„ Pa t of 
Public Record 

As a I'artv ol Kcconl ID UIC S l i i Imancc Docket .̂ .V ŜK. I am \\ntiii}: lo Lommcnt on thc progress reports 
filed nv Norfolk Soulheni and ( SX on .lure V 2002 In ecneial. I am pleased \Mth the progress we are 
making in lhe eoniniunilies ot < )hio's lOth I ongressioiuii Disiiiet I he lollowing commenls summan/e 
the status ot the merger w ilh respect lo communities m nn disinci, 1 nclosed is this original and 25 copies 
ot this leller I'lease also he ad\ised that this iettet is hemg sent In legulai m.iil to the sei \ ice hsi tor 
Subniimher '>1, 

Dai N ill;)uv, K'Kk̂  Kjvm Liik£>v<iinl 

Nortoli Soulheri! atul the Slate ol ()hio â  led i|iiickl> to ensuie ih.il e\er\ grade crossing on the Nickel 
Plate I ine in I akewood and ( le\eland would he equipped willi gates and lights per the agieement signed 
bv Norlolk Southern and the mayors ot I akcv\(M)d. Kocky Kivcr. and Ha\ V illage. < )hio, Mosl i>l the work 
as negotiated among the parties is complete and I am reecumg inonthK update reports Irom Nortolk 
S»)iil) vm apprising me ot the jimgics.s. 

01imlvdliilli..Uliii!ik'iL J uv*m 

SimilaiK . I am pleased w ith llu' ettoils made In holh Norlolk Southem and ( SX to ensuie that satety is 
not coiiipiomised with the iiicie;' es in Ireight liattic ihrougli l )lmsied I alls and < >lms|ed lownship 
Norfolk Southern, in paiticulai. was i|uick lo respond to iiK|uines trom this olt'ice atul trom the Olmsted 
I alls School District when liaiiis wi'ie parked too clo .e lo the grade en)ssings, causing problems wi;h 
\ isibilily to school bus drivers, 

Norfolk Souihern and the l edera! Railroad ,\dmimsiralion wee also ijuiek lo ulenlify and resolve a 
problem w ilh Ihe crossing gales at l itch and Sicatns Koads in ()lmsled Township lhal were closing when 
no trains were on Ihe Irack. Norfolk Souihern made a eommitment of SSO.OOO to upgrade the outmoded 
island ciiciiiltA with the iiioie uii-lo-date piedielor cireuils. 

As pari ol a planned Ouiet /one tot ()lmsied 1 ownship. ()lnis;eil falls, and the communitic^ to the east. 
I.e., Hcrea. Brook Park, and Brooklyn. Ib.e grade crossings al l iich Roail atul Steams Road are fiemg 
considered for grade separations, funding has been raised for lhe file'.. Road separation in conjunction 
wilh lhe railroads ir a Idler agreemenl incoiporated 'nlo the approval of thc Conra:! acquisition, as well as 



Page : 

from the State of Ohio, and a direct federal appropriation. Negotiations are currenlly undcnva\ wuh lhe 
State of Ohio for i separation at Steams Road. 

lU-rca 

I he City of Berea continues to work cooneratn ely w ith my office as w ell as the Ohio Rail Dev elopment 
Commission (ORDC). lhe Ohio Deparlmeni of I ransportalion (ODO I ), Norfolk Southern and C S.X to 
proceed with two major underpass projects. Berea continues work tow ard commencement of Phase I tor 
Bagley Road and completion of design w ork tor f tont Street 

Brooklyn 

To address noise considerations. Ihe S I B s Section on f.'n ironmenla! .Analysis (Sl',^) conducted sile-
speeific noise and miligalion analyses on rail line segments it predicted would exceed analysis crilena, 
SKA considered mitigation for noise sensitive reeeptv>rs meeting the mitigation criteria of 70 dB.\ I , j„ and 
a 5 dBA increase after the ;in>posed ( oniail .Acquisition, Sues that do not meet Ihese crilena are not 
eligible tor noise mitigation under the condilioiis recommended in the I I.IS and as agreed lo under the 
terms of the S I B's approv al of the acquisition, 

I he rail segment (< -0()')) ihat runs parallel to Biookpark Road behind the Ivmes on lillcwoovi 1 )n\c in 
Brooklyn, Ohio, was not p'cdicted lo meet these enleria. according lo thc l l-.IS, bi-cause the change in 
dB.A was 4 ,7 dBA short of the 5 dB.\ tequiremeni .Appendix .1-2 of the IMS show s this rail segments 
ffeighl traf lic lo increase from 10,4 trams per da\ based on l''')5 data to 4,VS liains per day post 
acquisition, 

N(,lw iihstaiuiiiig the predictions published in ihe I I IS. this of lice has receiv ed complaints liom ihe 
residents and elected officials m Brooklyn alerting us lo lhe possibility lhal more lhan 4.1,S trains per day 
may be liaversing this track If this is true, then the change m dB.A may be m excess of 5, If the actual 
change in ilB A is higher than the predicted change, then vve need lo find out it Brooklyn is eligible for 
noise mitigation along tins segment ot C'SX track I herelore. I ask lhal the SIB and ( SX work with my 
olliee Mid the City of Brtniklyn lo attain an accurate train count and to determine the noise levels along liu-
( -00') rail segment near the homes on Kllewood Drive so lli.it we can vvoik towanl atlatmng anv mitigation 
for which BuHiklvn mav be eligible. 

Sincere iv 

Dennis .1, Kucinich 
Member of ( ongress 

DJK:mg 
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SrRF.4('K I RA^ P̂OR IA HON BOARD 

Memorandum 

D.ATE: Julv 12. 2001 

ro : Ron Douglas, Printing Officer 
Section of facilities Management 
Office of Economics, Environmental .Analvsis. and Administration 

KROM t:; Mel ( leniens. Director 
' Office of Compliance and Enforcement 

SI BJK.C^T S I B UNANC i : IMK KK.T NO. .13.̂ 88 - OI'F.RATIONAI. MOMTORINCi DA I A 

.Allaehed are the original and Iwo vopies of the latest monthly reports provided U) this 

office In CSX and Norfolk Southeni as required in Ihe above priKceding, which are to be 

commilled lo the docket for public reference, .As lequesleil. I .im prov idmi: ihiec paper copies, 

lvvi> for the docket and one lor D.i .I Da I egal If Ihere arc .ii i \ questions, pic.ise don't hesit.ite to 

coiilaci me or I d Nelson. 

Attachment.s 

cc: C'>ainnan M.Mgan 
Vice Chainnan Burkes 
Richard Amistrong 

ENTERED 
Office of Pro<-eedinf;s 

JUL 1 ?002 
P.irt ot 

Public Record 
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Jacksoinilli,-. I I .'2202 

i>HI4l,<5')-ll<)2 
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I -nu l l Pjul Uikhovk u( ' S \ torti 

Paul R. Hitchcock 
Vssislaiil < icncral ( (UIIIM'I 

.kmc 30, 2002 

Melvin r. Cieniens, Jr. 
Director Office oi ( ompliance and I 'nforccment 
Surface I ran.sportation Board 
W ashington. DC 2()423-()()()l 

Dear Mr. Clemens: 

Attached to this letter are thc Operational Monitoring Reports requireil m S I B I inance 
Docket No, 3.\388, 

l he reports are pre.sentcii m the lolK)w ing order; 

I abor Implementing Agreements Page I 
I abor Task f orce Page I 
Constmction and Other Capital Projects I able Pages 2-3 
Infrastructure Maintenance and lixpansioii Page 4 
Additional Noteworthy lingineering Projects Table Pages 5-S 
Informauon lechnology Pages 0-12 
Customer Service Page I 3 
Training Page 14 

Nt)tc: !laliei/cil mfonnalion iiuiicalcs .i ch.ingc or updale from the l.ist report. 

Plca.sc contact me it there arc anv issues lhal necti clanfication or explanation .As 
infonnation. eomcidenl w uh lilme ihis icport w itli lhe S I B. CSX T h,is made this report av.ulable on 
lUii web site (v\ \s w .csA.coniJ, 

Pursuant to your letter of June 17, 2002, until further directed by your office, this w ill be the 
last monthlv CSX T report. We greativ apprcciat" vour office's decision lo eliminate the monthlv 
reporting reciuuemcnt in recognition of CSX I "s favorable lev el of o|Kr itions, 

\'crv trtilv vours. 

Paul R, Hitchcock 

cys: Peter J. Shudt/, Sr. Vice President 
Regulatory Policy and Washington Counsel 

IKtlX n i N M U O l M K V I l O N M M< i M K ll<IN( • td.lmi 02 



CSX TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of June 30, 2002 

Table of Contents 

The reports arc presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Ta.sk F'orce Page I 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and li.xpansion I'age 4 

Additional Noteworthy Engineering Projects Table Pages 5-8 

Infomiation Technology Pages 0-12 

Customer Serv ice Page 13 

Training i»age 14 

Note: Italicized information indicates a change oi iiptlate Iron the last report. 



STB OPFRATIONAL MONITORING REPORT 
As of .lune .̂ 0, 2002 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing .Agreements have been reached, .\ccordingly , the requirement 

provided for in Paragraph ! on page lo2, of STB Decision No. 80 issued in Finance Dockei No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which w ill continue to represent employees on CSX T io participate m a 

labor task fi>rce similar to the one established with the I iiilcd Tr.insportation I 'nion, ( SX T has 

held labor task force meelmgs with a number of its unions, CSXTwill hokl .iddilional 

meelmgs. as lhe neeil arises, CSX I also will continue its ellort to h.ive frei|uenl 

comnuinicalions with ils unions to gu.irantee lhal problems which ina slill .irise with respect lo 

Ihe implemeiilatioii of the tiaiis.ulioii receive piomiil allenlion. 

CSX Transporution, Inc. pĝ c | 



STB OPERATIONAL MONITORING REPORT 
.As of June 30, 2002 

• 

CONSTRK TION AND OTHER C APITAL PROJECTS 

1 ocation Project Status 
K xpected 

( oinpU'linii 
Dale 

1) (ireenwich. Ohio to I'me 
Junction, Indiana 

Construct 2"̂  mam track with TCS on B&O 
including connections. 

Coii^nlcti' 4Q98 

2) Quaker to (ircenvvieh, Ohio Construction by Conrail of 2"̂  main track with TCS. Complete 4Q9ft 

} ) Willard. Ohio ^'ard I xpansion Complete IQ'W 

4a) Creslline. Ohio a) Construct or rehabililale connection tracks wuh 
Indianapohs 1 ine. 

a) ( omplete 2Q 

4b) Sidney. Ohio b) Connection Track b) Complete 40 98 

4c) Manon. Ohio c) Rehabilitate Conneclioii Track c) Complete K ; 

5) Carleton. Michigan ( onnect track w ith ( onrail C omplete 40 98 

Oa) Alice. Indiana a) Siding T'xiension a) Complete a) 3Q98 

6b) Harwood. Indiana b) Siding I xteusion b) ( omplete h) 4(,)9S 

7a) Chicago. Illinois a) Inlermodal I xpansions a) Complelf a) .̂ (.)9X 

7b) ( levelanvl. Ohio b) Inlermodal l-Apansions b) ( omplete h) 1 (,)')') 

7c) Philadelphia. I'ennsylvania e) Inlermodal Txpansions c ( ( oni|ilete c) 40 00 

7d) 1 Illle I eny. New Jersey d) Inleruiodal Txpansions d) ( omplete d) ^0 9K 

8) Philadelphia, Pennsylvania Rebuild I.astwiek connection track with Conrail (\)niplete 40 98 

0) Hobart. Indiana to 
I tilleston. Indiana 

Restoration of connection and mam track betw een 
Hobart & Tolleston 

('omplete 20 99 

< S\ 1 iaiis|i<irta(i<iii. Inc. 



STB OPERATIONAL MONITORING REPORT 
.\s of June-30. 2002 

CONSTRl CTION AND OTHER CAPITAL PROJECTS 

Location iMi jed stains 
1 xpected 

( ompielion 
Date ,. 

10) Chicago. Illinois Chieagc area-upgrade connection tracks and other 
improvements. 

Complete 20 

11) Newel! & New Ca.slle. 
Pennsylvania 

I'pgrade capacity on thc Mon, Subdivision Complete 40 98 

12) Albany. New "*i'ork lo 
Hergen. New Jersey 

I..xtend 3 sidings by Conrail on Riv er 1 ine (omplete 40 98 

13) Tittle l erry. New Jersey Connection track Conrai 1/NYSW Complete 20 W 

14) Dolti n, Illinois Connection track {d Lincoln Avenue CS.X IIIB ("omplete 20 99 

( SX I rantportalion. Inc. I'»KC 1 



STB OPERATIONAL MONITORING REPORT 
.\s of June 30, 2002 

Infrastructure Maintenance and Expansion Report 

Throughout 2001. CSX has continued committing resources tow ard the completion of 
key track capacity improvements over the entire system. The following Table lists those projects 
and summan/es their current status: 

r S X Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of June 30. 2002 

ADDITIONAL N()TE\VORTH\ LNGINEERIN(; PROJEC IS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project I iider ( oiistruclioii 
T sllmated 

( o i i i p l e t i i i i i 

1) .Alexandria. \'.A AI- Interlocking reconstruction (VRK project) Completed 10/29/01 

2) .Aliquippa. P.A Construct 2 industry support tracks Comp'eled 06 30 00 

3) Baltimore. MI) (Bay View YD) Add crossover BA Tower ( ompleted 12 15 01 

4) Blue Island (( halhani). IL Construct I'niversal Crossover N 09/3002 

5) Casky, KY Conslruel new mam track to create Ind. Lead Completed 05/15/02 

6) ( hicago. I I . Barr SD TCS Phase II ('ompleted 0601 01 

7) ( hicagv). 11 ( onstruct 59"' Street North I ead ('timpleted 06 30 (H) 

X) ( hicago, II ( onstruct storage tracks & 3"' Main at Barr ^'ard Delayed 

9) Chicago. II l( S Blue Island Sl) to 75"' Street ( ompleted 03/31 01 

10) Cineinnali. OII Track Changes Hopple St. <t Colerain Ave, Interttiekings N 12/31/02 

11) Cleveland, OH (\)nstrucl mainline fueling facility at Collinwood Yard ( ompleted OS/30'00 

12) Columbus, o n Scioto InterUicking vv NS (OIK) 1 project) ('ompleted 12/31/01 

13) Coosa Pines. AL ( onstruct new 1! .200' passing siding ('ompleted 08/29/00 

14) Dearbom, Ml ('onstruct new track connection with Shared Assets Co, ('ompleted 05/15/01 

15) Last Cleveland, o n Noise Ix'rms. landscaping ( ompleted 06 30/00 

1(>) 1 asl Tosioii.i, Oil i'xtend yard eonncclion lead N Deferred 

17) Lric. P A NS reliK'ation project ( ompleted 12.31/01 

< S \ I iiins|j(ii f '>li<<n. Inc. Pace S 



STB OPERATIONAL MOMTORIN(; REPORT 
As of June 30,2002 

ADDITIONAL NOTEWORTHY ENGINEERINCi PROJEC TS TABLE 
(In some cases these projects may be unrelated to the Conrai l integration.) 

Location Ptdject I lukr ('<>nstructi<iii 
Kstirliated 

( (iinpletiiMi 

IK) i;rie. PA Replace ( SX T bndge decks over B<N;:TT; (CS.X T work 
relating to NS reltKalion project) 

C ompleted S 1 Ol 

19) Lvansvillc, IN Install new concrete universal crossovers ( ompleted 10 19 01 

20) Tall River. MA .MB T.A replacement of 4 undergrade bridges \ 10/31/01 

21) l ellonville. PA Txlend siding to 20.200' ('ompleted 8/9/01 

22) Trankhn. AL Construct new 11,200' passing siding Completed 09/15/00 

23) I rederiek. MI) MAR(' project ( ompleted 11/20/01 

24) Lt. Lauderdale. M, Construct 45 miles of 2"̂  main for 1 riRail N Pending 

25) (iallaway, TN Build siding with 10.000' in clear Completed 10/1/00 

26) (iarrelt. IN Conslruel Randolph Sl. underpass Completed ()8/3()/00 

27) tiibraltar, MI Construct crossover between CSX T and CN Completed 09/30/00 

2X) (ireenwood, SC Construct double-track to Salak Completed 11/06/00 

29) Halls. OA ('t>nstruct 2 mile siding Completed 09/L5/OI 

M)) llopkmsvillc, KY Install tiiniouts/signals tor new I t, Campbell lead wye C ompleted 10/15/01 

31) Keystone, SC (Sandpalch to RtKkvvcKHl, PA)-I Ipgiatle //IO cross«)vers to 
power //I5's ami l( S 

('ompleied 10/29/01 

32) I.acon to Holmes dap, Al Add 8 miles of 2'"' mam MP 328 MMP VU) ('ompleted 6/15/01 

( sv I rans|i('t'iali(in. Inc. I'auc 6 



STB OPERATIONAL MONITORING REPORT 
As of June 30. 2002 

ADDITIONAL NOTEWORTHY KNCilNEERINC; PROJEC TS TABLE 
( In some cases ihese projects may be unrelated to the Conrai l integration.) 

Location 

i 
I'roject Liider ( onstruclioii 

> 
Lstimated 

( ( i i i i p l e t i o i i 

33) I.avvrenceville. (i.A Construct new siding and 5 track Palmer 'S ard N 12/01/03 

34) Lima. OH Conrail connection track improvements Completed 05 30 00 

35) 1 inle I'erry. New Jer.sey ( onstruct Bndge over Overpeck ( reek \ ' 12 31 ."2 

36) Louisville. KY Link Highway Track to Highland Park »2 Completed 06 1500 

37) Miami, TL Phase I \ ' Double Trk Project SX 1024,7-1031.6 Y 08 3102 

38) Maninshuig. Hobbs. 
Miller ( herry Run. W ( umbo. 
\ \ \ 

I limmaie manned interl(Kkings, Phase I ('ompleted 12/31 01 

39) McDaniel. TN Siding extension to 10.000' clear Completed 09 1/00 

40) New Boston. Ml Parking lot expansion Completed ()() 3000 

41) New Boston. M l Power lixisting Sibley Rd & I ureka Rd Crossovers N 1231 ()2 

42) Owassa, AL ( onstruct new 2 mile siding Completed 06/11/02 

43) Philadelphia, PA (ireenwich >'ard Phase 1 rehabilitation Completed ()6/30()() 

44) Philadelphia. PA (ircenvvieh \'ard Phase II expansion ("ompleted 12/21/(K) 

45) Pitlsburgh to VV.Pittsburgh PA Upgrade Ihe P&I T; Branch Y 09/3()()2 

4(i) I'l mccton. IN Support ^ aid N 09/02/02 

47) Ridgefieid Park. NJ Construct second main track & signals M P 2-7 Y 12/01/02 

48) Uidgefield lo N. Bergan NJ Construct second mam track on the River I ine Y 12/31/02 

49) Rupert-Mauk, (i.A Construct 8 miles of second main track & signals ('t>mpleted 11/.WOl 

CSV rriins|iiirtali(in, Inc, PaRc 7 



STB OPERATIONAL MONITORING REPORT 
As of June 30. 2002 

ADDITIONAL NOTEWCiRTHY ENGI EERING PROJEC TS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project ( nder ( (iiislruetioii 
Lstimated 

( ompielion 

50) Teaneck. NJ Construct siding CP7-CI'10 (ompleted 03 31 00 

51) Tunnel Hill, GA Construct Siding, VV & A Sub Completed 1 1 15 01 

52) Union City, (iA ( onstruct connection track Completed 04 15/00 

53) Union City-Tiltbrd, (JA Clearance improvement project Completed 03/15/00 

.54) W, Baltimore. MD ( onvert «1() H TliL to Power »15 Completed 09/30/00 

55) Wadley, AL I-Atend passing siding lo 10.000' clear Completed 09/15 00 

56) Youngstown, OH Construct Ashtabula Connection for 140 ear capacity ('(Hiipleted 07/15'00 

57) Hamlet. N( New Hump Process Controller tV: Track profile improvement \es 09/30/02 

58) Petersburg, VA Track ( hangcs to allow block swapping No 12/31/02 

59) \\ oavertoii. Ml) to VV ( umbo, WV Capaciiy improvements for commuters lev 03/31/03 

()()) Carnil lo Sl Dmms, MD Cap'ial Reliability Improvement-Preliminary I ngineering only No 09/3()'02 

61) Anaeostia Jet. 'o Shepard Jet. Capital Reliability Improvement-Preliminary Lngineering only No 1)9/30/02 

()2) Wa.shington, IM' Capital Reliability improvement-Preliminary Tngincering only No 09/30/02 

63) Dorsey Rd. to Savage. MD ( apital Reliability Improvement-Preliminary Tngmeenng only No 09/03/02 

CSV I ransportation. Inc, I'auc 8 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2002 

INEORM.VTION TEC HNOLOGY 
Information Tec/initlof^v 
The implementation strategy, training plans, and status of the Intbmiation Technology (TT) initiatives affecting the following Operating Areas are 
summarized: 
• ( usiomer Serv ice 

> l-lectronic Customer Connectiv ity 
• Operations Personnel 

^ Crew Management 
• Transportation 

'r- Car Management & Movement 
> Locomotive Management 
>• Tram Dispatching 

Operating Area 

Customer Service F.lectronic Customer 
Connectivity 

Implementation Strategy 

All inbound (e g, bill-of-lading) and outbound 
(e g, car tracing) electronic communications 
vv Itli existing ('onrail cusiomers are lo be 
migrated to ('.S.X and NS, All customers will 
be informed of their system migration options 
and Iiave the tippoMuiuty to test the 
replacement eleetrv>nic ct>nnections prior to a 
transfer of the custtimer communicalions 
links on 1 )ay 1 

CS.X and NS will work with all affected 
customers and I Dl vendors to develop 
migration plans 

Status 

Systems testing m process 
and on schedule 

,\ joint letter vvas 
disu ibutcd U) cunent 
Conrail customers 

Tixisting and new ( onrail 
Tleelronic ( ommerce 
cusiomers hav e l>een 
contacted by CSX in 
separate mailings 

T leelronic ('ommerce 
( erlificatioii of ( oniail 
customers acquired by 
( SX is ill progress. 

I'laniied customer 
conversions to ( SX 
lileetronic ('t>mmerce 
tools are complete 

All LC IS complete 

Training 

All customers w ill be 
provided adequate 
systems documental ion 
and a detailed 
deseriplion of any 
changes to their current 
Conrail-provided 
electronic serv ices 

.All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
in f ormation regarding 
the changes. 

.All ciisiomei tiaiiiiiig 
and customer 
conversions aie 
ct)mplete. 

f SX Transportation, Inc. 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2002 

INFORMATION TECHNOLOGY 

Operating Area 

Optrations Personnel 

Crew Manauenicnl 

Implementation Strategy 

Separation of callings desks (CSX. NS, SAC) in 
Dearhimi Ml has been pre-negotiated and is in place, 
Ther" will be a phased roll-oul of eight calling desks 

to TtX S - the CSX ( row Calling System. The first 
desk will be rolled out 50 days after Day 1. 

T&i; Crews w ill continue to subniii paper time sheets 
to Dearborn. Ml until the TTCS desk roll-out is 
completed I'apet less payroll implementation w ill 
lake place 2 weeks alter each 1 f C'S desk 
implementalioii I he entire roll-out w ill take 
approximately seven months. 

Status 

Systems development in ptot ess 
and on schedule 

The TECS desk roll-out is still on 
schedule, 

.All desks have been cut 
Over to rtC S, 

Paperless payroll training was 
completed Dec, 10,1999 

Crew Callers have been nwved 
from Dearbom to Jacksonville 
Crew Management is complete. 

Training 

CSX Payroll officers w ill train 
I i*cl' employees i>n the CSX 
Payroll system immediately 
follow ing the implementation 
ofTfcCS, Local Chairman 
will participate m the training 
Training documents have 
been prepared and presented 
to Conrail personnel, 

1 raining sessions have been 
completed. 

I ransportation 

Car Management and Movemenl 

f ield personnel will conlinue using Conrail 
application systems supporting yard invciit'iry. tram 
consisting and work orders ifler Day 1. 

Disposition and management ol emply cars will occui 
in Jacksonville using CSX systems after Day 1 lo 
ensure coordinated svslem wide liansporlalioii 
opeialions 

( usiomers on the acquired Icinlorv will conlinue lo 
order empty ears ami obtain inl'orniatioii on order 
status as they do today 

( .S\ systems will he ioiled (»iil to the .icquired 
Comail leiriUiiy iii 4 pluses alter Day I , 

Systems developnK'nt in process 
and on schedule 

Toledo Stanley Yard was cut-
ovei Ul ( SX systems July 27''' 

( liiink I field Rollout includmg 
Indianapolis was successfully 
cut-ov er on Oct ! I 

( hunk 2 including ( lev eland. 
Collinwood and Columbus, Ohio 
was successfully cut-over on 
January 10, 

( hunk incliidiiv; Buffalo 
.Syracuse was successfully ciil 
over on .March \ } , 2000 

( hunk t including Selkirk ^; \\ 
Springheld was successfully 
culovet on May K. 2000 

All ( ar Manageiiie-ii is complete 

Training sessions have been 
completed 

C.SX Transportation, Inc. I'agr 10 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2002 

INFORMATION TECHNOLOGY 

Operating Area 

Transjwrtation 

Locomotive Management 

Implementation Strategy 

CS.X Locomotive Management System 
tl MS) will be used to manage locomotives in 
CSX acquired temtory beginning on Day 1. 
This will occur from the Operations Center in 
Philadelphia. PA for approximately IXO days 
after Day 1. The management team in 
Philadelphia w ill consist of tw o kKomoliv e 
managers and one senior liKHimotive 
manager. Dual entry of locomotive 
assignments w ill be made to the Conrail 
I ocomotive Distribution Sysiem (I DS), 
Shutdown ofConraii LDS will accompany 
field roll-tnil and w ill be dependent upon 
other ('»)nrail Systems ( TRIMS &. I MS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Withm 1 SO tlays after Day 1. locomotive 
management for the acquireil ('onrail terntorv 
will be relocated lo the Kenneth Duffoid 
( enter in Jacksonville, l wo( SX Locomotive 
Manages w ill manage the acquired territory 

t th.u lime 

Status 

Implementation vvas 
completed June I ' ' . 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired temtory was 
transitioned to the 
Kenneth Duffbrd Center 
in Jack-sonville, FL on 
Julv 12. 1999, 

I ocomotive Management 
IS ( omplete. 

Training 

Locomotive managers tor 
lhe acquired (.'onrail 
temtory have been trained 
on the CSX LtKomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
( onrail cultures. 

CSX Transportation, Inc. Paer 11 



STB OPERATIONAL MONITORING REPORT 
As of June 30, 2002 

INFORMATION TECHNOLOGY 

Operating Area 

Transpiirtation 

Train Dispatching 

Implementation Strategv 

Train dispatchers will conlinue to use current 
Ccnrail systems. Phase 1 geographic 
realignments will .separate dispatchers into 
CSX, NS & S.AC entities w ithin cunent 
division of fices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatcners to acquiring road's div ision, ( S.X 
Cleveland Last dispatcher in Dearborn. Ml will 
move to ( SX headquarters m Indianapohs. IN, 
CSX Chesapeake i*e Riverline dispatchers in 
Ml. l aurel. NJ will move to t SX headquarters 
m Albany. NN' Phase 2 will complete ')(»-I20 
days after an implementing agreemenl has been 
reached. 

Phase 2 moves are conlingenl npxm Phase I 
realignment completion tor teirilory being 
transferred .Mso contingent upon an 
implementing agreemenl being in place with lhe 
A TDD 

Status 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany. Indianapohs & Philadelphia 
complete, 

Dearbom Division started. 

Dearbom completed Mid-.Augi;sl 1999 

Phase 2 realignments: 

Tvv*> dispatcher desks moved from 
Indianapohs lo Dearborn on 7/27'99, 

Phase 2 projected lo be completed with 
CSAO dispatcher move from Dearborn to Ml, 
1 aurel on S IO 99, 

All phases of the Train Dispatcher 
Realignment Project have been completed 

Implementing aureemenis are now in jilace 

Train Dispalchmg is complete. 

Trainiui 

Dispatchers will be 
trained on their new 
temtory using tne 
cuiTcnl processes in 
place al Conrail. 

( sv I ransportation, Inc. face 12 



STB OPERATIONAL MONITORING REPORT 
As of June 30. 2001 

Customer Service Progress Report 

During .May we completed the rollout of all CS.XT systems for the fourth regional area. 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in thc cutover 

were Selkirk, .South Kcarnev, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this la.st cutover. Classroom 

training in Pitfsburgh vvas completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiari/ation 

i he customer familiari/alum processes used prev iously were al.so duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place tv) convert thc records for the first 7 days ol .May from the Conrail to llic CS.X demurrage 

system, st> that customers will sec only one bill for the month, .All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distnbuted to cusiomers by our Electronic Commerce 

Customer Integration Center to explain our RC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX I ransportation. Inc. Page 1.̂  



.STB OPERATIONAL .MONITORINCi REPORT 
As of June 30, 2002 

STB Status Submission Report on Training 

Al l remaining training for the acquired territories was completed dur ing thc month of 
.Mav. 

Clerical employees received one-on-one training at their vvork locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. Extensive training was prov idcil for 4.S yardma.stcrs and 

17 Iransportation officers. 

( oachcs were positioned at strategic locations to assist employees during thc cutov c: at all major 

terminals and crew on-diilv locations. 

The l.isl ciilovcr complcfeil the Iramiiig iiulialiv cs lor this pioicct. 

CSX Transportation. Inc. Page 14 



N O R F O L K 
S O U T H E R N 

Nortolk Southern Corporation 
Law Department 
Tfiree Co.nmercial Place 
Norfolk, Virginia 23510-9241 

Writer'* Direct Dial Number 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
fax (757) 533-4842* 

E-mail georoe aspatore@r>scorp,com 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

July 5, 2002 

Dear Mr Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated June 30, 
2002 NS continues to make progress on the projects targeted for 
completion in 2002 that are listed in the Construction and Other Capital 
Projects section of the Report, 

Please let tne know if you need any further information. 

Sincerely. 

George A Aspatore 

Enclosure 
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Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of June 30, 2002 

Reporting Rei|uirement Page 
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Surface Transportation Board Operational .Monitoring Report 

As ofJune 30, 2002 

LABOR 

Labor Implementing Agreements 
All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14. on pages 162 and 1 ().*>. respectively, of 
STB Decision No, K*) issued in finance Docket No, ."̂ 3388. 

Labor-Management Task Forces 

All implementing agreements became effective on June L A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Hold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
.-l.v of June 30, 2002 

CONSTRUC TION .AND OTHER ( APITAL PROJEC TS 

Project Dept Phase 

Alexandria IN Conslruel track connecuon I rack Design (omplele 

bstimated Completion Date: Complete (iiading ( omplele 

Const ( omplele 

Signal Design Complete 
Const Complete 

Allentown - PA I ratfic Control .System Signal Design Note 2 

Reaiiini; PA listimateil Completion Dale: I ndetermined (\)nst 

Angola NV I pizrade exisiint; sulinj;. conslruel new sidint: Track Design (Omplete 

f.stimaled Completion Date: t omplete (iradiiig (Omplele 

Const Complete 

Bridge Design Complete 

Const ( omplete 

Signal Design C omplete 
( dnst ("omplete 

Ashtabula OH Construct connection track I rack Design ( omplele 

Hstimated ( ompletion 1 )ale < omplete Const { omplete 

Signal Const ('omplete 

AtUca IN lixtend siding 4. track (eet Track Design ('omplete 

Hstimated ( ompletion 1 )ale ( omplcle (iratling ('omplete 

( oust ('omplete 

Signal Design ( omplele 

( onst ('omplete 

Rimndhrook N l I xtetuI sulinj: 1 .s.UOO track feet Track Design Ntite 2 

I siiniatcil Completion Date: t indelermiiieil ( i iai l ing 

( oilsl 

Sij;nal Design 

( oust 

Bristol VA 1 Mend sidinu \-X.?^^ Hack Icei l iack Design ('omplete 

l stimated ( ompielion Dale: ( omplele ( i i . i i l ing ( omplele 

( oust Complete 

Bridge Design ( omplele 

( oust ( omplele 

Signal Design ( omplete 

Const ("omplete 

liiieyrus on Construct track conneduMi I and ( omplele 

Tlstinialed ( ompletion Date ( omplete 1 lack Design ( omplete 

< irailing ('omplete 
(dns i ( omplete 

Signal Design ( omplete 

( oust ('omplete 

I tul lalo - NV TrafTic control system and remove pole line Signal Design ('omplete 

( ' le\ eland O i l listmialed Completion Date ( omplete ('onst ('omplele 

Huflalo NV Rehabilitate tracks in suh Iciscil BPRR y;"d Track ('onst ( omplete 

1-stiinated Completion Date: Complete 

Buifalo NV Construct connection to BI'RR yard Track Design ('omplete 

hstimated Completion Dale: ( omplele (irading (omplete 

Const Complete 

Signal Design Complete 

Const C omplete 

N o R F f M K S o t T H I RN C O R P O R A T I O N 3 



Surface Transportation Board Operational Monitoring Report 
As of June 311. 2002 

C ONSTRl C TION ANI) OTHER C APITAL PROJEC TS 

Project Dept Phase 

Buffalo NV Reconstruct portion ol Bison N'ard 1 rack Design ( timplete 

Hstimated Completion Date: Complete (irading Complete 
Const Complete 

Signal Design (omplete 

Const ('omplete 

Butler IN Constnict trark connection Track Design Note 2 

Tstiniated C omplcUoii Date: Undetermincil (irading 
Const 

Signal Design 

Const 

Chicago i : I xpand and impro\ e 47iti Si ^•ard Track Design ( omplete 

Intermodal Terminal ( I rade Pave ( omplete 

l stimated ('ompletion Date ('omplete 

Cloggsville on 1 rack Rehabilitation Track Design ('omplete 

f slimaied Completion Date: ( omplele Const Complete 

Cloggsville on ( onstruct second main Track Design ('ompleie 

l stimated Completion Date ( omplele (irading ( omplete 

Const ( omplete 

Bridge Design Complete 

('onst Complete 

Signal Design ('omplete 

( oust ('omplete 

('olumhiis on ('onstruct track conneclion Irack Design ('omplete 

I stmialed Completion Dale ( omplele ( i iading ('omplete 

( oust ( omplete 

Signal Design ( omplete 

('tmst ('omplete 

Crockett VA Conslruel ''.100 loot new siding 1 and ('omplete 

1 slimaleil Completion Dale ( omplele Track Design ('omplete 

(irading ( omplete 

('oust ( omplete 

Hiulge 1 l e s ig i i ( omplete 

('oust ('omplete 

Signal Design ( omplete 
( oust ( omplete 

Cioxlon N.I Txpanil and impro\e intermodal terminal Track Design ("omplete 

i-stimated Completion Date ( omplele (irade Pave ('omplete 

I Rail NJ Txpand and improve intermodal terminal Track Design ("omplele 

I'stimated Completion Date: Ccmpleie (irade Pave C( nplete 

Erie PA Trie Track Realign Project Track Design ('omplete 

T.stiniatcd Completion Date: .^(^02 (irading ( i>mpletc 

Const ("omplele 
Removal III progress 

Signal Design ('omplele 

Const (omplete 

NORFOLK S O I T I I E R N CORPORATION 4 



Surface Transportation Board Operational Monitoring Report 
As of June 30. 2002 

C ONSTRLC TION ANI) OTHER C APITAL PROJEC TS 

Location Project Dept Phase Status 1 

llemingUin NJ Constnict 12.sOO toot sulinu luick I lesigil Note 2 
Tistimated ( ompletion 1 )aie 1 ndeternimed (irading 

Const 

Signal Design 
('tmst 

lladley Jet IN Double tracking Track Design Note 2 
(Tt Wayne) Hstimated Completion Date: I ndctermined (irading 

Const 

Signal Design 
('onst 

Hagerstown Sec PA ('onstruct siding Track Design ( omplete 
((ireeiicastle) hstimated Completion Date: Complete Grading (omplete 

Const (omplete 
Signal Design ('i>mpletc 

('oust ( omplete 

Hagerstown Sec PA TrafTic ( 'ontnil Signal Design (Omplele 

I siimaled Completion Date: Complete ("onst ("omplele 

Harnsburg PA ( onstiuet double track 1 and ( omplete 
Tslim.iled ( Ompielion D.ile ( omplete 1 rack Design ("omplete 

(irading ( omplete 
("onst ( omplete 

Signal Design ("omplete 
("onsi ( omplete 

llairisbutg PA ('onstnict intermodal terminal Track Design (Omplele 

(Riilherloid) f slimaied ( ompielion Dale ( "omplele (i iade Pave ("omplele 

Hanishiiig - PA Traffic ("ontrol System and tenune pole line Signal Design ("omplete 

Reading PA Fslimaied ( ompletion Diite: < "omplete ("onst ("omplele 

K I ) 1 owei K>' 1 Mending double Hack 40,12(1 leel 1 rack Design ( omplele 
( iimheil.iiul 1 .ills 1 slimaled ( oiiiplelioM Dale ( omplete (irading ( omplele 

('onst Complete 

Signal Design (Omplete 
( oust ( omplele 

Knoxville - TN Double Stack Clearances Track Design ("omplete 
( liattanooga I N 1 stim.ited ( ompletion Date ( omplele ("oust ( ompleU-

Budge Design (omplele 

Marslilield I N ' t 'pgrade and extend siding 7."JOS feet Land ( omplete 
Hstimated Completion Dale ( Omplete Track Design ("omplete 

( i iadmg Complete 
("oust ("omplele 

Briiige Design ("omplete 
("onst ('omplete 

Signal Design ("omplete 
("onst ( omplete 

Oak Harbor OH Construct track connection I and ("omplete 
Hstimated Completion Date ( omplele Track Design ("omplele 

(iradmg ( omplete 
Const Complete 

Signal Design ("omplete 
("onst ( omplete 

NORFOLK Sot TUERN CORPCIR VLION 



Surface Transportation Board Operational Monitoring Report 
As of June 30. 2002 

CONSTRLC TION AND OTHER C APITAL PROJEC TS 

1 Locution Project Dept Phase SIaUl̂  1 
Pattenburg NJ Clearance-*) Briiiges HiidgL Design ( Omplete 

f slimaied Completion Date: ( omplete Const ( omplele 
Pattenburg NJ Sidmg l Alensions Track Design (omplete 

I'slimated Completion Dale: Complete (irading ("omplete 
( onst ("omplete 

Signal Design ("omplete 
Const ("omplete 

Pattenburg NJ Tunnel ( learaiice Bridge Design Complete 
I ,stimated ( ompletion Date ( omplete Const ("omplete 

Philadelphia PA Construct crossover - /.oo Track Design Note 2 
Hstimated ("ompletion Date: 1 iideleimined (irading 

Const 
Signal Design 

Const 

Piney Hlats TN l-Atend siding (>.6H> feel 1 and ("omplete 
Estimated Completion Date: ( Ompleie 1 lack Design (Omplete 

(irading ("omplete 
Const ( omplele 

Signal Design ( omplete 
('onst ( omplete 

Port Reading NJ Chemical Coast Clearance Pi(<|ecls Track Design ('omplete 
Hstimated ('ompletion 1 )ale ("omplele ("oust ('omplete 

Biiilge Design ("omplete 
Const ( omplete 

Rader 'TN T xlend siding s,|s<) feet 1 and ( omplete 
Tsimi.iled ( ompletion Dale ( omplele Track Design ("omplete 

(iradmg ( omplete 
< "oust ("omplete 

Biiitge Design ( omplete 
("onst ( ompU le 

Signal Design ( omplete 
( oust ( omplete 

Reading - PA TratTic ( "ontrol System and remove pole line Signal Design Note 2 
Philadelphia PA f stimated ( ompletion Date: 1 ndetermined ("oust 

Riverton Jet - VA ( leaiance projects Bridge Design ("omplete 
Roanoke VA f slimaied Completion Date ( omplete ("onst ("omplete 

Sanduskv OH ('onstniel Triple ( rown Terminal Track Design ("omplete 
(Bellevue) l stimated ("umplelion Date ( omplete (iiade Pave ( omplete 

Building ( onst ("omplete 

Sandusky- on Double Track: S l ,V()0 - S 2() 00 Track Design ('omplete 
( olumbus Tstimated ( ompletion Date: ("omplete (irading ('omplete 

("onst ( omplete 
Signal Design ( omplete 

("onst Complete 

NORFOLK Sot THERN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
.4s of June 30, 2002 

CONSTRI C TION ANI) OTHER C APITAL t' ROJECTS 

Project Dvp Phase 

Saikliisky- OH Double I rack S 78 10 - S SS 40 1 ami I omplete 

("olumbus Estimated Completion Date: Complete Track Design ( omplete 

(irading ( omplete 
("onst Complete 

Signal Design ( omplete 

("oust (omplete 

Sandusky- OH Double Track: S 88 ,V) - S ').s,60 I and ("omplete 

Columbus Estimated Completion Date: Complete Track Design ( omplete 

(irading (omplete 

Const Complete 

Signal Design Complete 

Const ( omplete 

Sidney IT Construct track connection I rack Design ('omplete 

Estimated ( "ompletion Date ( omplele (irading ("omplete 

("onst ( omplete 

Signal Design ("ompleie 

("onst ("omplete 

Sido M O Double tracking ,'().4<S track feet Track De>Nign ; "omplele 

listimated ('ompletion I ).iie ( omplete (irading ("omplete 
("onst ('omplele 

Bridge Design ("omplele 
( i>nst ( omplele 

Signal 1 )esi;'.ii ("omplete 

('onst ('omplete 

Sloan II 1 Mend sulmg s.n27 Hack leet Iiack Design ("omplete 

fs l imaied ("ompletior, Dale ( omplete (iiading ( omplete 

( oust ( omplete 

Signal Design ("omplele 

( onst ( omplete 

.Southern 1 ler NV Southern Tiei Rehabilitatum Track Const Nole 2 

i-stimated ( ompletion Dale 1 nilelemiined Budge I )esign 
( onst 

.St I otiis M O Ixpand Mitchell tr iple ( r o w n lermmal Track Design ( omplete 

iMi lche l l ) Tstinialed ("ompletion Date ( omplete (irade Pave ("omplete 

Signal Design ('omplete 

('oiisl Complete 

Toledo O i l Intel modal Tennmal Track Design Note 2 

fsl imaied ( ompletion Date I luleieimmed (iratle Pave 

Tolono I f Track ("onnection I rack Design ('omplete 

Tstimateil ( 'ompielion Date ("omplete (irading Complete 

Const ("omplete 

Signal Design Complete 

('i>nst ( omplete 

Vermil l ion OH Track Connection I and ("omplete 

Estimated ( ompletion Date ( omplete Track Design ( omplete 

(irading Complete 

('onst ("ompleie 

Signal Design Complete 

(onst Complete 

NORFOLK SOI THERN CORPORATION 7 



Surface Transportation Board Operational Monitoring Report 
.4s of June 30, 2002 

C ONSTRLC TION ANI) OTHER C APITAL PROJEC TS 

Locat ion 
Wabash 

Project 

IN Construct connection track 
Estimated Completion Date: ( omplete 

I rack 
Signal 

( oust 
Design 
Const 

( omplele 
Complete 
Complete 

Note I : Bold print indicates changes from previous report. I f status of project phase is blank, w ork on that part of 
the project has not yet begun. 

Note 2: Project on hold pending evaluation of revised traffic requirements. 
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Surface Transportation Board Operational Monitoring Report 

As of .tune 30, 2002 

CUSTOMER SERV ICE 

Sy.stems and Personnel Training 
()peraliii(> Area 
TRANSPORTATION 

("ar Manauement and .Mov ement 

Project 

Systems - Multiple projects ("omplete 

Includes I honiughbred Yard 1-nterprise Personnel Training 
System (TYES) and Central Vard 
Operatioi.: (CYO) System 

Prepare training materials for TVI-S Complete 
and ( "NO 

Ti.iiii Dispatching 

I ocomotive Management 

I rainer orientation 

TYES training at Conrail locations 

("omplete 

("omplete 

("omplete 

Complete 

Systems 

Personnel liainmg 
Prepare compiiler-haseil tiainiiig 
malerials lor Nort-.ilk Soutliern 
l ram Inlomution System (IIS) and 
'Train System .Accident Reporting 
Sysiem ( TSAR) 

1 rain ("oniail employees al ("omplele 
Dearborn. Pillsbuigli, and Ml 
Laurel 

Systems ('ompleie 

Peisonnel I laiiiing 
Prepare training materials, conduct Complete 
pilot sessions 

I Miner oiieiitalion Complete 

Train employees at 8 ("onrail ("omplete 
locations 

N O R F O L K S O I T H E R N r o R P O R \ T I O N 



Surface Transportation Board Operational .Monitoring Report 
As of June 30. 2002 

C USTOMER SERMCE 

^ ^ ^ ^ ^ ^ B OpcraliiiK Project Status 
OPI RA I IONS Pl RSONNHL 
Crew Management Systems ("omplete 

Personnel Training 

Prepare training materials ("omplele 
Tram Conrail employees ("omplete 

Train and Engine (T&E) Payioll Personnel I raining 

Prepare training materials: coiuliict ("omplete 
pilot sessions 
Train T&i crews ("omplete 

Non- Tram and H'ngine Payroll Personnel Training 

Prepare training materials; conduct Complete 
pilot sessions 
Trainer orientation ('omplete 

1 lain ( onrail emplovees ( omplele 

CUS TOMI R SI R\ l( 1 
Electronic Customei ( oiiiiecliv ily System,-. ("omplele 

Personnel 1 laiiiiiig 
Testing new systems ("omplete 

("uslomei ( ooniinalion 
Inloiiiialion lo be disliibiiled to ' omplele 
customers 

National ( usiomei Service ( enter Personnel Training 

Piepaie liainiiig matenals ("omplele 
Train employees m l'iiisbui>'li .md ( omplele 
Atlanta 

.Note: Bold pi mi indicaies changes Iiom prev ious lepoil 
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Surface Transportation Board Operational .Monitoring Report 
As of June 30, 2002 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philailclphia working in Customer Serv ice were 
released at the end of T'ebruary, 20()0, Call volumes have declined as general service 
levels improve anil are currently below call \olumc lc\ els prior to the split dale. I he 
phone trace system, which is an automated feature of our toll-free line that allows a 
custoincr to trace the location of its cars hy keying in car numbers on the telephone key 
pad. continues to work as expected, Norfolk Southem has also ailded car tracing 
functions to its web page. 

Customer Service has reorganized to better leverage the function^- of the Central Yard 
Operations {("VO) groups and the .National Customer Scr\ icc ( \ iitcr (NCSC) staff Our 
overall goal is ti. utili/c thc larger CVO staff for routine inquiries and allow NCSC to 
focus on problem resolutioi and ccreetion. 

()lhcr Ciislomer Service changes incluilc nun ing Agency ()pcr;itions ( enter (AOC) 
billing fiinclions to Accounting; mo\ ing Data Oualitv and Demurrage funr'ions under 
CYO; and combining I qiiipment Marketmg and Car Distribution and I I'.ili/atioii in a new 
group called C;ir Management. 

Personnel 

The implementation of thc Thoroughbred N'ard I'nter|irisc System in the former Conniil 
areas has been compl<-"Icd. inchuling the Ir.iining ol fickl personnel ,AII siipervisorv 
positions have been filled for Data (,Hialit\ . tlic Agency Opcialuins Centei and Customer 
Service. 

Customer. I bareness 

NS continues to host customer meetings to ev;ilualc and pro\ ide feedback on iTic 
Comp;iny"s planning processes and strategies. NS continues lo make numerous meetings 
.uui presentations in order to keep mir customers informed, 

Thc Cu.stomer Resource (iuide, distributed to our customers, provides customers with all 
resources and infomiation necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three fomiats: a pocket guide for employees, a list for customers, and an 
expanded \ crsion av ailable for downloading from the Inlcmct. 

.Note Bold print indicates changes Irom previous reports 
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SURFACE TR.\NSPORTATIC.V BOARD 

Memorandum :^0c 

DATE: JuIy5,2U02 

TO : Ron Douglas, Printing Officer 
Seciion of Facilities Management 
Office of Economics, f-nvironmental Analysis, and Administration 

FROM . Mel Clemens, Director 
Office of Compliance and Hnforcemcnt 

SUBJEC STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORINCi DA I A 

Attached are the onginal and two copies of the latest weekly public datu files provided 

\o this office by CS '̂. and Norfolk Southem as required in 'he above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing three paper copies, 

two for Ihe docket and one for Da 2 Da I cgal If there are any (piestions. please ilon'l hesitate to 

contact lid NeTson al .S().5-I.S74 

.Allaclimciils 

cc: Chainnan Morgan 
Vice CT.aimian Murkes 
Richard Armstrong 

ENTERED 
Offica of Proccedlnfjs 

JUI 05 2002 



JUL -03 02IWED) 1356 SAFETY DEPT. TEL 904 359 31̂ 5 P, 001 

SOf Water Street (J407) 
JacksonviUe, FL 32202 

PbiNie(9«4) 366-4134 
Fax (904) 359-1571 

T. J . Stephenson 
Asaisunt Vice President -
Service IVIeaaureaeats 

July 3, 2002 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcemeot 
Sur&ce Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, D C 20423 

Deai Mr, Clemcrs: 

Enclo.sed with this transmittal letter are C S X Transportation's oper-'iional nx>nitcring reports to thc 
Board for thc week ending i r^day. June 28"" Cars on-line improved from 229,966 to 229,382 cars. 
Train velocity slightly decreased from 22.3 to 21.9 miles-pcr-hour, while terminal dwell remained flat 
at 27.6 hours. 

We would oficr the following observations and interpretations regarding the data C S X T provides the 
STB, Conrail Transaction Council, and thc AAR: 

Chicago Gateway Onenation* 

Thc on timc-to-iwo-hours-late measure moved fiavnrably tour purcenta .̂c points lo 66%. Thc 
percent of trains greater than 6 hours latc moved unfavorably lour percentage points to 16%. 

Yards a«d Tenntnab 

Six ofthc 14 measured yards showed an improvement fiom thc prior week Volurru^s remained 
within expected levels across the network. 

Corridor Pcrfurmanye 

Of the six measured corridors, three showed an improvement from the pnor week Thc best 
performance in the on-lime-to-two-hours-late category occurred on the New Orleans to Caroliniis 
comdor with 91%. OvcraU, the on-time to-two-hour.s-latc category was 71%, moving unfrivorably 
nine percentage points finm last week. Thc greater than six-hours-late category was 14%, moving 
un&vorably five percentage points ftom the previous week. 

- 1 
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D ^ l ^ ^ v ^ ' o n hand cars increased at Noith Yard and Oak Island, and decreased at Pavonia. All 
volumes remain within expected or observed norms for comparable periods OveraU terminal dwell 
time was 27.1 hours, up from 26.6 hours the prior week. 

Additioaal IVIeaanremcDt» 

Train Delay Metric: For 749 train starts, t l « total weekly train delay was 88 hours for crew 

and 31 hours for power. 

Train Crew Delay Metric: Thc percent of crews not departing within t%vo hours of the on-
duty time averaged 19.6% for the week, up from 181 % the prior week. 

Daily Cicw Availability Peicentage: Crew Availability Percentage was 79%, down from 80% 

tlic prior week. 

Daily Number of Rccrews Required: Of 1816 crew starts, 49 (3%) were recrewr. same 
percentage as last week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains per day tor 
North Jersey, two trains per day tbr South Jen and one train per day for Detroit. 

Locomotives: Crt^ss Locomotives 3801. Average Available - 3445. and Out-of-Service 
Ratio -= 5.4%, up from 5.2% for tlK previous week 

Cars Offered in Interchange averaj^cd 173 cars daily, 19 of which were for thc Norfolk 
Southem The total-olTcrcd dccrea.sed while ihc NS offered increased from the pnor week 

On-tinic pcrfomiancc, pa-wt̂ nger traas tlu^ough Brunswick, MD: 70% for 10 A M I R A K 
trains (Piftshurgh - Wa.shmRton) and 9^% for 100 MARC trains (West Virginia -
W.-Lshinglon) 

Buffalo Customer Service (Hot Line) Uw. customer service center received no calls this 
week. Custon>crs have not u.scd this line lor the past 61 weck.s 

I ast week C S X T met the goal for 5 of the 18 key second quarter .service measurements. GoaLs were 
met for cars-on-hnc. slow order miles, RCRT, hours of locomotive delay and local ongmations. 

The overall performance ofthc rail network remains at a high krvel Operations are fluki, and C S X is 
able to absorb additioiul traffic. 
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This win be the final transmission of these operational rjnohoring reports that were tequired as a 
conditioa of the Cotvafl acquisition in 1999. The Sun ^e Transportatkin Board has agreed to the 
requests of CSX TransportatMn and Norfolk Southem that these reports be discontinued since 
operating conditions on both roads have reached levels that make these reports unnecessary. The 
AAR website (www rai)rQadom prg) »od CSX website (www csx com) wiU continue to be i ^ t e d 
with Cars On Line, Vetocity. Terminal Dwell, and BiB of Lading Timeliness statistics. 

Secretary 
CSXT Service Measurements 

- 3 



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
((,'oiiipnsitc oI NS C'S.\ IraMk ) 

06/28/02 

Monda\ 1 uesdj\ V\ edncsdas thursdas Krida\ 
Location Measure 1)6 : 1 02 U6 2^ 12 06 26 02 06 27 (12 06 2S 02 

O.ik Ishind, M 1 luui C apacitN 12(11) 1200 1200 1200 1200 
C ars Dn Hand - I oadcd 231 <65 470 M5 464 
(, ars On Hand - l-nipt\ 264 48K bm 538 
Cais On Hand - l ot.il 495 •41 458 '>24 1002 
C .11N II .Hidkd 212 4'1 6.1^ 628 613 
Dwell I loms .52 5 2X 0 28 1 28 0 26 2 

I'.nonia. \ J I'luid C apaeiiN ')()(! ••̂ 00 "JOO 900 900 
C ars (in Hand - Loaded 2V> 172 26(, ''27 264 
C .irs ()n Hand - Kmpi\ IK^ 212 512 IMl 299 
Cars On Hand - total 426 iS4 778 557 563 
C irs H.iiidled 1X1 2 5,S 554 41,3 434 
I'lwcil 11 ours 41 ^ 2^ 1 2'i 1 2" 

Nortti N .inl. Ml 1 1 hiid V ap.ieils S5(> S5U 850 850 850 
t ars ()n 1 land - 1 o.ided 18? 2'X 329 304 
C .irs < )n 1 land - 1 inpl) 212 150 221 209 191 
Cars On H.ind - lotal vr 12S 620 558 )9S 
( .IIS 1 l.indlea l'»i 24^ 275 514 198 
i ) \ \ell l l o i i i ' . 10 >J 2 1 ! l<i 6 28 28 9 

< .S\ < (iinnitrnls: 1 ).iil> a\era ;̂e on hand i.,irs iiuitased al North .nd aiul ()ak Isl.ind and dcereaseil ,il I'a^oni.i 
All \olunies slill rein.iiii vMlhiii evpeeled iiorins tor i oiiip.irahle periods 

()\eiall lemiiii.il i l m ll nine \\,is 2"* I hours, up Iroiii 2(' 6 hours renorled lor l.isi 

( S.X Service Measurements 7/5/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite ot NS C S.X Iratlicl 

Ntoiidas tucsdav WeJnesdav IhursJav Kridav 

1 ocation •Measure 06 2402 06 25 02 06/26/02 06,27-02 06/2802 

North JcrsCN S.A.A , umbeT ot Ongnuitions 6 8 6 

"oOn'.imc 80" » 50".o 43" » 50»'. 50". 

"o Late 0-2 Hours 20° 0 33% 57% 13% 50"o 

% Late 2-4 Hours 17% 0% 2 5 0 . 0»/o 

"o Late 4-6 Hours 0 ° . 0«-o ()«/o 0 » . 0% 

"o Late Ci 1 6 Hcurs 0^. ()». t f . 13% 

Soulh Jersev 's.\A Number o f Originations 1 3 3 3 3 

% Ontimc 0% l(M)»o 67°o lOO-o 100«/. 

°o Late 0-2 Hours 0% 0 % 3.5% 0% (V/b 

° o I ate 2-4 Hours ()•. («. O-o 0*/, 0 ° . 

% l a ' . e 4 - 6 H o u r s 0 " „ 0% ()•. 0 ° . 

"o Late Cl 1 6 Hours 100% 0 % 0°i 

Detroit S A A Number o f Originations 7 K 8 X 8 

% Otuimc 43«. 75% 63«/. 50»„ 6 ' % 

"o L ite 0 2 Hours 43% 13% 25% 25% 

"a Latc 2-4 Hours 0 " „ 13% 13".. 0% {)'« 

"o 1 ate 4-6 Hours 0% 0 % ()•» 0 % ()°o 

"ol ate (11 6 hours 14% 0"o O'o 2*;% 15% 

C"S\ ( omnient.s; I olal road tram delavs were 39 irairis C re« dcl.i\s wcie 15 trams lor 86 hours, 

3 trains were dclased 18 hours lor power. 21 oii^iiialiiig tiains were held lor a total of 

1 1 5 hours, due to late arrivals 

CSX Service Mea.suremcnt.s 7/5/2002 



Surface Transportation Board 
Performance Measures 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot al .Midnight for Day Measured) 

Mondas Tucsdav Wednesdav 1 hursdav 1 ridav Dailv 

Measure Railroad Ottered lo 06 2402 06 25 02 06 26 02 06/27 02 06 28 02 ,Aveiagc 

C ;irs OlTered NS 0 611 0 0 35 19 

All Other 2M 12? 46 195 105 154 

I Olal 251 96 195 140 173 

Measures all cars in offered interchange status on acquired Conrail termor) only. Volumes arc listed by cars | 
olTered to NS (Nortblk .Southern) and .All Other Railri, ids | 

CSXT On Time Pa.sscngcr Train Performance 
"Brunswick Line" 
Delween West Virginia'Washington. DC 

Mondav Iuesuav Wednesdav I'hur.sday Fndav Weeklv 
Serv ice Measure 06 24/02 06/25 02 06 26 02 06'27'02 06 28.02 Totals 

A.MIK 1 rams - 1 s s 1 2 10 

%On l ime 0"-o 0 % 5()°o cr. 20«-. 

MARC Trains 211 20 20 20 20 IIH) 

°.iOn Iinic 9II"„ K<>"„ loo". UKI° . 9 5 ° „ 

|,AM I K iiic.isiiied according lo conlraci w illi ( SX i 

CSX Seivice Measurements 7/5/2002 



Surface Transportation Board 
Performance .Measures 
CSXT Train C rew Dela\ 

Causes o l De l iv S . i lu ld . iv Sund.iv M o n d . i v 1ucsdav \\ cdnesdav I'hursdav Kridav Weeklv 

I e r m i n . t l 1 ra ins H o u r s 0 6 22 02 0 6 23 02 0 6 24 02 0 6 25 02 06 26 02 0 6 27 02 (16 28 0 2 To t a l 

Ha l i imoic 1 rain Crew Starts 14 12 12 15 16 16 15 ys 
( tews Delaved -2 Hours 6 1 9 s 10 4 6 41 

"o Delaved -2 (lours S% 75° u 3 8 ° . 6 3 ° , 2 5 ° . 4(>"o 4 2 ° . 

RulTalo I rain Crew Slaris 4'> M 39 47 46 48 54 320 

Crews IX-lavcd -2 Hours h 4 0 6 6 4 5 31 

% i k b v c d - 2 Hours 12% 1 1 % ()». n°o 13% 8 ° . 9«o 1 0 ° . 

Chicago 1 la in ( rew Starts 2'^ 28 29 30 30 32 28 206 

( rews D e f i v e d *2 Hours 10 9 17 X 11 13 4 77 

% Delayed *2 Hours v » " r ' t2°o 19°o . •' 0 5 7 ° , 4 1 ° , 3 2 ° , 3 7 ° . 

Ci i ic inna l i I i a i i i Crew Starts Ml 5S 34 59 38 31 247 

( lews Del. ived -2 Hours 4 11 2 3 2 4 5 29 

% D e f i v e d -2 Hours 1 1°" 3 2 ° . 6°o 9*0 5 ° . 1 1 ° , 1 0 ° , 12% 

C leveland I l u in C rew Starts 2 t 20 25 21 25 23 156 

( rews IX' lavcd *2 Houis () 4 6 1 s 5 29 

"u Delaved ^2 Hours 2^°n I X " , 3(1° 0 4 % 2 4 % 9 ° . 22° / . 14", 

C i inihcrland I ram ( lew Starts 2 ' ' 29 50 50 29 56 217 

( lews Dclavcd *2 11 niis 1 1 ^ 4 4 0 2(1 

"o 1 )claved • 2 1 loms 14°o 7°„ 15" . 1 7 ° , 1 4 ° , 0 ° , 9 » i 

I V l r o i l 1 ram ( iew Starts s 4 3 K 4 6 35 

( lews Delaved -2 Hours 0 (1 0 1 1 0 0 

".1 Dclavcd • 2 Hours ( )"u I I * . 0«.. 15" , 21V. i r . 0 ° , 6 ° , 

I ' l i i ladclpl i ia r r a i i i Crew .Stalls 11 9 6 8 1 1 I I 11 67 

( lews DeUved ' 2 Hours 1 0 0 1 0 2 1) 4 

"o Delaved ' 2 l l o u i s '»"., 0 ° . 

()"•, 
1 t»o 0 ° , I X " , 0 ° . 6 ° . 

Selkirk l i a i n ( lew St.irts 4S 4(1 43 52 M 55 525 

( tews Delaved »2 l l o i i i s 11 IK 7 0 X 15 4 72 

"« Dclavcd ' 2 l l ou i s 20" „ iO°o 2 1 ° . 2 1 " . | 1 ° , 1S°„ X " , 2 2 ° , 

1 oledo 11 iim ( l ew Stalls 14 t4 2X 29 \l \2 31 220 

("rews Dclavcd *2 Hours 15 S 6 5 I 6 9 46 

" . 1 lelaved • 2 1 loms n°ii 11°., 2 1 " . 10" . 1 5 ° . I 9 « , 2 '*". 2 1 ° . 

W i l h i i d 1 r . im ( lew Stalls 40 41 4 t 4 t IK V> 52 5(«, 

( lews Delaved ' 2 Hours K n 9 s 1 S X 49 

1 lel.ived ' 2 Hours 20° , . 27°o 2 1 ° . 12" . K°„ I0*„ I - i " . 16". 

1 lailv i iunilH'i o l Ir,^:.. t i n s sl^ii s l i o i i i sckMci l \.\:i\s i i \ ' . i n i i i i . i K . i iul Ihc i iu i i i lx ' : c l Ihose o i i ^ in . i t i ng l i ; i i n i i i vvs thai wcic ilchivcd in t l i i i . c v .irds o l 

leiMiiiials |i>i IVM) lu i i i i s (.1 moi l - a l ' c i p i n i f oii diilv 1 he ( K ' H I TII II 'C n l ihosc d i i s l sI.iMs 

C S\ Service Measiiiciiiciits 7/5/2002 



Surface Transportation Board 
Performance Measures 
CS.XT Train Delay - Northern Region Lines 

Cause ol Delav Salui Jav Sundav Mond.iv 1ucsdav \\ediiesdav Ihursdav 1 ridav Weeklv 

.Measure 1 rains Hours 06 22 02 06 23 02 06 24 02 Ol 25,02 06 26/02 06 27 02 06 28 02 Total 

l Uiin IVlav Onginating Train Stans 101 104 1 ** '14 107 122 114 749 

Delaved Hours • Power 10 II 1 1 5 10 6 51 
Delaved Houis - ( rews 14 IX 25 14 1 11 s XS 

Daily number ol originating tram starts on the Noithein Kegion and the hours dclavcd due to lack ol power and crew ol those originating train crews 
I he dclavcd tram stans will he hrokcn down iK-lvveeri power and crew delayed hums 

Daily Crew Avai''.',oiIity Percentage - Northern Region Lines 

Saiurdav Suiidav Mondav I ucsdav VVednesdav ILursdav 1 ridav Dailv 

Meiisure C rew Availabili tv 06 22 02 06 23 02 06 24 02 06 25 ()2 06/26/02 06,'27/02 06 28 (12 Average 

|( lew Av.ii lahil i lv | •'•7. Sir. R5». 70*. 79% ' I 

[Dailv perceiilage ol ( SX I road train crews lhal arc avail,iMc lor work on lhe .Noilheni Region I 'nes 

Daily Numt)er ol I rain ("rew Starts and Recrews Rc()uire(l 

Saliii d.iv Sutidav Mondav 1 ucsdav \V cdnesdav 1 liutsdav 1 1 Idas VV eeklv 

Measure ( rew Kccicws 06 22 ()2 0(1 2 1 02 06 24 02 ')6/2'i 02 0 6 2 6 0 2 06 27 02 06 2X 02 I oial 

( lews Rccrews 1 ram ( rew Siarls 2(2 241 2*̂ 8 2'"( 282 271 1X16 

Rccrews 6 7 •1 K 6 X 49 

",. Reelewed t " „ 5 ° . f . 2 ° , 1° , 5«. 

jPaih IIUIIIIH'I ol ( S\ \ punt liaiii ciew si.ms the niiinhei ol iciews .ind pei^eiil.ii'e ol iciievvs Un ihc Noilliein Kê i,>n 1 mes 

CS.X Serv lee Measiireinents 7/5'2(K)2 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Satiirdav Suiidav Mondav 1ucsdav W •••';iesdav 1 hursdav LriJav Dailv 
Mca,surc ocoinoiivcs 06 22 02 06 23 02 06 24 02 06'2 5 02 06 2602 06 27 02 06 2802 .Average 

Locomolives dross Lleel Si/e 577(1 5X(K) 3824 3794 3813 3777 3X2X 3X01 
Avg Number ,Availahlc 5420 5419 3454 5446 3450 3442 3490 3446 
OOS Ratio ^ 0 s 2 5 2 5 5 56 5 8 54 54 

J I hc mea.surc for Cross Heel will c»xisi.st ot t SX owned, leased and foreign kKomotives on-line The .Average Number Available will be thc number of net 
lleet available to move traflic Ihe Out-of-Service Ratio ((KJSi is the ratio ot CSXI owned locomotives not available 

Shared Asset .\reas Train Dclav 

Saturday Sur.dav Mondav Tuesday Wednesdav Thursdav f'ridav Dailv 
Measure Shared Area 06 22 02 06 23 02 06/24 02 Ob/25 02 06/26/02 06/27/02 06/28 02 .Average 

Tram Delav Philadelphia. South Jersev } 1 1 1 s -1 1 2 
North leisev \ ( ^ 0 4 s 5 5 

Detroit 1 0 1 1 5 1 1 1 

Daily number ot outbound tiains rcadv tor dcpanure ih.il .ue held tor line haul canicis in each of lhe shaied assel areas lor more than one hour after 
noliticalion Hie iiicasure will be a eoniposile ol ( SX and NS luiiis 

CSX Service Measurements 7/5/2002 
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N O R F O L K 
S O U T H E R N 

Nortolk Southern Corporation 3 ^ 0 ^ , ^ Aspatore 
Law Djipartmerrt ^^^^^.^^ 
Thre« Commeraal Place 
Norfolk. Virgirtia 23510-92<: 

Writer'* Direct Oiat Number 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp com Ju l y 3, 2 0 0 2 

Mr Melvin I , Clemens. Jr, 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D C 20423-0001 

Dear Mr Clemens' 

Pursuant to Decision No. 89 issued in STB Finance Docket No 33388, for the 
week ending Juno 28, 2007, enclosed afe schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a dally snapshot of NS Cars Offered ir> Interchange 
but not Accepted, and our I ocomotive f leet Statistics. I his schedule also includes 
NS Northern Region Train Starts and Delays that arc not limited to a snapshot 
period 

Another schedule incorporated into this tiansmittal shows NS Crew Starts and 
Delays, NS Northern Kegion Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS s 
Chicago Gateway and Corndor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 
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Mr. Melvin F. Clemens, Jr. 
July 3, 2002 
Page 2 

As always. I am including a letter written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 
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N O R P O L K 
S O U T H E R N 

Norfolk Southorn Corporj tion 
Thr«e Commercial Place 
Norfolk. Virginia 23510-2191 

Tony L. Ingram 
Vic« President 
Transportation Operations 
Tftlephooe: 7S7 629-2606 

.-AX. 757 829-2344 

Julys, 2002 

Mr. Melvin F Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range I he number of cars on line increased, the average train speed decreased, 
and the average terminal dwell increased On the monitored corridors and 
Chicago gateway operations, 66 trains were held for temninal delays, 64 trains 
were held for crews, and 26 trains were held for power. 

In thc Shared Assets Areas, daily average on hand car volume decreased 
at Pavonia and increased at North Yard and Oak Island All volume counts were 
within expected operating norms Overall average terminal dwell time increased 
I he number of reported road train delays for crews and power increased from last 
week Fifteen trains were delayed 86 hours for lack of crews and three trains 
were delayed 18 hours awaiting power. Twenty ono originating trains were 
delayed a total of 115 hours due to late arrivals trom CSXT and/or NS Together, 
these delays accounted for 58% of the delay hours reported in the SAAs. 

Sincerely, 

TL 



N O R F O L K 
S O L r r V I E R N 

For the week ending 6/28/02 
Stiared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/24/2002 850 212 185 397 193 30 9 
6/25/2002 850 ISO 278 428 245 24 3 
6/26/2002 850 221 399 620 275 156 
C/27/2002 850 209 329 538 314 287 
6/28/2002 850 191 304 495 398 289 

North Yard Ml Average 850 197 299 496 285 25.8 
Oak Island NJ 6/24/2002 1200 264 231 495 212 32 5 

6/25/2002 1200 378 365 743 471 28 0 
6/26/2002 1200 488 470 968 637 28 1 
6/27/2002 1200 609 315 924 628 280 
6/28/2002 1200 538 464 1002 613 262 

Oak Island NJ Average 1200 4^5 369 324 512 

Pavonia NJ 6/24/2002 900 187 239 426 181 44 3 
6/25/2002 900 212 172 384 238 27 1 
6/26/2002 900 512 266 778 554 25 1 
6/27/2002 900 330 227 557 413 27 0 
6/28/2002 900 299 264 563 434 22 2 

Pavonia Average 900 308 234 542 364 i fo 



N O R F O L K 
S O U T H E R N 

For the week ending 6/28/02 
Shared Asset Train Orig^^^tion Performance 

1 location date Trams On time 0-2 hours late 2-4 hours late 4-6 hours lale fi-*- hours late | 

Detroit Total 24-Jun 7 43% 4 3 % 0% 0% 14% 

25-Jun 8 75% 13V(. 13% 0% 0% 

26-Jun 8 6 3 % 25% 13% 0% 0% 

2 / -JU0 8 50% 25% 0% 0% 2 5 % 

28-Jun 8 63% 25% 0% 0% 13% 

[Detroit Total 39 59% 26% 5% 0% 10% 1 

North Jersey Total 24-Jun 5 80% 20% 0% 0% 0% 

25-Jun 6 50% 33% 17% 0% 0% 

26-Jun 7 43% 57% 0% 0% 0% 

27-Jun 8 50% 13% 25% 0% 13% 

28-Jun 6 507o 50% 0% 0% 0% 

[North Jersey Total 32 53% 34% 9% 0% 3% 1 
South Jersey Total 24-Jun 1 0% 0% 0% 0% 100% 

2S-Jun 3 100% 0% 0% 0% 0% 

26-Jun 3 67% 33% 0% 0% 0% 

27-Jun 3 100% 0% 0% 0% 0% 

2e-Jun 3 100% 0% 0% 0% 0% 

South Jersey Total 13 85% 8% 0% 0% 8% 

Grand Total 84 61% 26% 6% 0% 7% 



For the week ending 6/28/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area „a t 22-Jun Sun 23-Jun Mon 24-Jun Tue 25-Jun Wed 26-Jun Thu 27-Jun Fri 28-Jun Grand Total 
North Jersey 1 3 3 0 4 2 5 18 
South Jersey 3 1 1 2 2 2 1 12 
Detroit 1 0 1 1 3 1 2 9 

Daily number of outbound trains ready for departure that are held for line haul camers in each of the shared asset areas for rriore than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 9 87 0 0 131 227 
ToU l 87 0 6 227 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
22-Jun 23-Jun 24-Jun 25-Jun 26-Jun 27-Jun 28-Jun Grand Total 

# of Train Starts 161 141 161 i f ft 181 i7i i t i 1166 
Delay Cause 

Crew Delays (hrs) 35 2 30 0 189 5 7 27 9 10 3 20 5 148 5 
Power Delays (hrs) 124 5 3 8 27 3 25 5 32 3 47 8 78 3 339 3 

1 he delay numhars are expiessed in hours 

Locomotive Fleet Statistics 

Saturday bunday Monday Tuesday Wednesday Thursday Friday 
22 J u n 23-Jun 24-Jun 25-Jun 26-Jun 27-Jun 28-Jun average 

Fleet Size 3205 3210 3183 3195 3154 3160 3176 3183 
available 3015 3000 2985 " 2 9 6 9 2931 ' 2955 29 "7 2976 
out of service % 5 0% 5 5% 6 2% > iV„ ^ 1% li 5H 6 y/,. 

Snapshot taken al midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R P O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Satu rday S u n d a y M o n d a y Tuesday Wednesday T h u r s d a y Fr iday 

22 -Jun 23 -Jun 2 4 - j u n 2S-Jun 2e-Jun 27-Jun 28 -Jun to ta l 
A l l en town crew slaris 13 14 19 16 17 18 18 115 

crews delayed 4 1 * 2 6 2 4 23 
Be l levue crew starts 42 47 37 50 46 49 41 312 

crews delayed 9 15 10 19 12 12 12 89 
B u f f a l o crew starts 22 22 25 26 25 25 25 170 

crews delayed 2 2 3 3 1 2 6 19 
Ch i cago crew starts 36 36 34 33 35 34 35 243 

a e w s delayed 15 25 20 17 24 23 20 144 
C inc inna t i crew starts 35 37 25 33 32 32 38 232 

crews delayed 10 8 5 6 5 5 10 49 
C leve land crew starts 11 9 8 10 8 13 7 66 

crews delayed 3 3 5 4 4 4 3 26 
C o n w a y crew starts 50 55 44 53 55 57 53 367 

a e w s delayed 8 8 12 12 10 12 11 73 
Det ro i t crew starts 17 12 15 23 20 15 21 123 

crews delayed 5 3 5 2 2 3 8 28 
E lkhar t crew starts 43 34 43 47 38 40 46 291 

crews delayed 23 14 15 23 15 19 24 133 
Ha r r i sbu rg crew slaris 57 48 44 61 58 58 54 380 

crews delayed 19 8 12 15 23 20 18 115 
To ledo crew starts 59 51 r.3 66 r,i 63 63 416 

1 
<.rewr. delay»»a 16 1 ; 11 12 25 19 24 124 

Notes Data source is I&L employees' "End ot Trip" reporting 

A summary of all "f O Ts" where departure time s reported as two or more hoiKr, after time crew ordered 
Includes all trains for location wlielher originaling or run ltH;)ugh 
A delayed ciew is one delaye<l two hours or moie after coming on duly 

Sa tu rday 

ZZ-Jun 
S u n d a y 

23 -Jun 
M o n d a y 

24-Jun 
f i i e sday 

25 Jun 
W e d n e t d a y 

26-Jun 
Thu rsday 

27 -Jun 
Fr iday 

28-Jun average 
ava i lab i l l t y% 7 3 % 7J'/. 7S'.. 76% 77% 74*/. 74*/. 

Notat: A "snapshot" of pera?nl ol I rain and I Dgirioman av^ 

NS N o r t h e r n R e g i o n C r e w S ta r ts a n d Rei r e w s 

Sa tu rday 

22 J u n 

S u n d a y 

23 J u n 
M o n d a y 

24-Jun 
Tueaday 

25 J u n 
W e d n e t d a y 

26 Jun 
T h u r s d a y 

27 J u n 
r rlUay 

28 J u n to ta l 
c row s l a n t 342 310 30C 342 1 354 348 346 2348 
roc r o w * 14 5 7 9 10 " 1 4 1 3 " 72 

Nolat: A suimnaiy of liaiiis oideied by field Iransportalion using relief crew (rerrew) train symtx)l 

Does noi include reuews/lrains pulled into teiminals by yard crews or road aews called and used in regular service 
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N O R F O L K 
S O U T H E R N 

Norfolk Souihern Corporation 
1500 K Street N W . Suite 375 
Wastiington, D C 20005 
202/383-4166 
Direct 202/383-4425 
Fax; 202/383-4018 
email bmaestri@iiscorp com 

The Honorable Linda J Morgan 
Chairman 
Surlace I ransportation Board 
1015 K Street. N W , Suite 820 
Washington D C 20423-0001 

Julv K 2002 

Bruno Maestri 
Vice President 
Public Affairs 

Re: Finance Docket No. 33388, Aitoona and Blair C\)unty Quarterly Report 
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Heat (.'hailman Morgan 

I atii plea.sed to submit to the Boatd Noiliilk Southern s initial (|uarteilv leport, as 
required by Deci.vion No 1̂)H (.served Septeriber \^). 2001) in I'inance !.\;cket No 
describing Norfolk Southern's etl'ttrls to develop in.sourcing business for lhe Juniata Locomotive 
Shop and to work with the Aitoona and Blair County area on alternative economic development 
piojects 

The enclosed initial quarterly report describes various rail and indusliial facilities in the 
area, the insourcing elVi)rls at Juniata, and the cunent state of alternative ec()notnic development 
projects 111 the Aitoona and Blan Cmint\ aiea We will begin oui repotting with events taking 
place begti.ning in the second quarter of 2002 Subseiiuent reports will build on the inlbimation 
provided 

Very truly yours 

Bruno Maestri 

End 

ENTERED 
Office of Proceedlnga 

JUL 0 2 2002 
„ Port of 
Public Record 

CC (w/encl ) Vice Chairman Wayne O Burkes 
I he Hon Arlen Spectei 
Scott N Stone. Hsq 
Richard S Ldelman, L'sq 

Oporating Subsidiary Norfolk S<^'it;i-,fn Railway Company 



InitiaS Quarterly Report of Norfolk Southern Railway C ompany Regarding Aitoona and 
Blair County Area , F.D. No. 33388, CSX Corp.. et al.. Norfolk Southern Corp.. et aL. -
Control and Operating Leases/.\greements - Conrail Inc.. et aL (as of July 1, 2002) 

Norfolk Southern Railway Company ("NS") submits this quarterly report pursuant to 
Decision No. 198 (served September \9. 2001) in Finance Docket No. 33388. 1 his report 
describes NS' efforts since the beginning of the second quarter 2002 to attract in.sourcing 
business to the Juniata Locomotive Shop and its efforts to work with the Aitoona and Blair 
County area on altemative economic development projects. In subsequent reports, updates from 
prior reports will appear in Bold, fhis rept^rt begins with a description cfthe major industrial 
facilities in the Altoona/Blair County area tha. can be served by NS. 

We note that NS' effc.ls to secure insourcing projects for JLS and to develop commercial 
relationships with regard to other facilities in the Aitoona and Blair County Area are ongoing and 
often involve commercially sensitive negotiations. Accordingly, in some cases, NS will not 
present a detailed discu.ssion of particular initiatives in this report in order to protect NS' 
competitive i nd commen-'al ef forts In some ca.ses. particular initiatives of significant 
competitive and commercial ii.iport will not be discussed at all until such time as agreements are 
i».-.chcd. 

Facilitie.s in thc Altoona/Blair ('<»unt\ Area 

rhe fbllowing are major industri;i' lacilities in the Altoona/Blair County area that can be 
served by NS or by shortline railroads connected to NS: 

Ardie J. Dillion Industrial Park is an industrial park located in the Interstate 99 Hnterprise 
/one.' It is located on Interstate 99 appro.'vimately hall way between I yrone and .Mtoona. and is 
ad|acent to NS lines. Seven industries are located in the mdiistrial park. 

Juniata Locomotive Shop ("JLS ") is one of NS' two current facilities for major 
locomotive repair, overhaul and heavy maintenance ( I he other such facility is located in 
floanoke, Virginia.) JLS also provides running repairs to NS' fleet of locomotives, as dc other 
facilities on the NS .system l he facility, which dates from I89(V has a total of 28 buildings. The 
on-site power plant, through its three coal-fired boilers and two turbine-generators, provides 
power to the facility, fhe H & M Shop houses the main overhaul facilities (current overhaul 
rapacity estimated to be 340 units per year), the wheel shop, t'ie traction motor shop and other 
dedicated facilities. The dedicated paint building has two paint booths currently operating. NS 
stores and performs maintenance on its 21 car Meet of business cars and 9 research and test cars 

Companies that locate within an "E-nterprise Zone " are eligible for low-interest loans, 
corporate income tax credits, job training assistance, and grants. 



in another buildmg The facility serves as thc part distribution center tor the entire NS 
locomotive running repair system. 

I he JLS facilities were la.st completely renovated in the early 1980s, but partial 
renovations and modernizations have continued since that time For example, a new power 
assembly line was installed in May 2002. Several portions of the shops were rehabilitated in 
2000 and 2001. including the EMD overhaul line, the truck shop, the Aiieel shop, the motor shop 
and the power assembly cleaning area. Additional modernizations and rehabilitations will be 
performed as capital becomes available and when the work is justified. 

Hollidavsburg Car Shop ("HCS"). one of several railroad car repair facilities on the NS 
system, is scheduled to close July 21, 2002. The facility, first operational in 1955. consists of 
over three-quarters of a million square feet of enclosed shop and car production space sitting on 
over 360 acres of land. The building housmg the Shops is over one-half mile long and at points 
it is nearly 330 feet wide, l he building contains four main tracks over 3.000 feet long, 12 
overhead cranes, and three paint i j id blast facilities Up to 3,500 rail cars can be stored at the 
Shops at any one time There are over 65 miles of rail tracks in the main building and elsewhere 
throughout the property. Thc facility is located in a Key.stone Opportunity Zone.' 

Northern Aitoona KOZ Site is a warehousing/distributio'i/manufacturing heavy industrial 
site that is located close to Interstate 99 I he facility is located in a Keystone Opportunity Zone 
and along the Interstate 99 Hnterprise Zone. NS rail service is available to thc site There are no 
occupants of this site as of June 2002. 

RgbcrtC Juhelier Business Park is a distribution/logistics facility. Locateil along 
Interstate 99 at Business Route 220. the facility is located in a Keystone Opportuiii v Zone and 
along the Interstate 9'> Lnterpri.se Zone. /\s t>f June 2002. one trucking company is located at the 
facility l he park is served by the Nittany & Ba' J l-agle Railroad, a shortline connected to NS. 

Rose Yard is a NS rail yard that hordeis on JLS 

South Aitoona Business Park is an in-town industrial park facility located in an 
Fnterprise Zone Nine companies are located in the facility. NS rail .service is available to the 
site. 

Walter Business Park is an distribution business park with access to the Everett Railroad, 
a shortline connected to NS. 

William W. Witfd Bu.sine.ss Park is an industrial/business park located south of Aitoona 
and west of Interstate 99. Light companies are located in the facility NS rail sen ice is available 
to th>:- site. 

A business located in an "Opportunity Zone" is eligible for an extended period of state and 
local tax relief 



JLS Insourcing and Altoona/Blair Countv F:conomic Development 

The following are the major insourcing projects undertaken or planned at JLS and other NS 
efforts regarding altemative economic development in the ,\ltoona/Blair County area 
commencing w ith the second quarter of 2002 : 

• A JLS locomotive overhaul insourcing project for CSX. covering a total of 195 units at 
the rate of approximately eight overhauls per month, has just been completed during the 
second quarter, 2002. 

• On October 25, 2001. NS" Thoroughbred Mechanical Services ("TMS") finalized a 
contract tor a JLS locomotive remanufacturing insourcing project for First Union, 
covering approximately two units per month, which began in November 2000 and is 
scheduled to Le completed in April 2004. 

• NS has had discussions with the Aitoona Blair County Development Corporation 
( •.ABCD Corp") for .several years regarding ABCD Corp "s interest m acquiring NS' 
Rose Yard for industrial development NS has advised ABCl) Corp that NS does not 
wish to sell the property at present but is aware of ABCD Corp.'s continuing interest in it. 

• ABCD Corp is currently pursuing a SI00,000 grant from the (IS Dep.artment of 
t ommerce Ixonomic Development .Administration tor the purpose developing a regional 
marketing .study for Blair County and the Interstate 99 ctirridor I he study will inckuie 
investi^'ation of highest and best use ofthc IK'S in addition to a targeted marketing effon 
for the Interstate 9«> corridor Nortolk Southern provided ABCD Conr a grant of 
$S0,0()0 in last year to assist with the fifty-percent local match requirement for the FDA 
funds. 

• During May 2002, an industry contacted NS itiv>ui leasing a portion of HCS Fhe NS 
mechanical, iiidu.strial development and othei de lartments are proceeding to explore 
issues related to the proposed lea.se arrangement. 

• ()n .'line 6. 2002, the Director of NS Industrial Development issue j to six national njal 
estate brokers a request lor proposals to become the exclusive listing agent to represent 
the HCS property. It is anticipated that the.se proposals will be evaluated in July with 
selection ofa broker in .August. 

• On June 18, 2002, the President of NS Development and Director of NS Industrial 
Development met with of ficials of ABCD Corp. to di.scuss progress in the marketing of 
the HCS facility. ABDC Corp. has discussed the development of a local task force to aid 
in that ef fort, and NS has agreed to participate. 



On June 18, 2001, the President of NS Developmem and Director of NS Industrial 
Development met with officials ofa local tmcking company to explore the possible 
development ofa rail to truck transfer facility. 

On June 21. 2002, NS" Thoroughbred Mecharical Serv ices group announced that it had 
reached an agreement with General Motors (HMD) to modify, over a period of two years, 
46 General Motors F'MD locomotives that are in service for the Long Island Railroad 

One June 24 and 25, 2002, Director of NS Industnal Development conducted a site tour 
of HCS for two real estate brokers responding to NS' request for proposals to become the 
"xclusivc listing agent. 
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Sl RFAC F TRANSPORTAUON BOARD 

Memorandum 

D.VTF. June 2 7, 2002 

r o : Ron Douglas, Prin**rg OfTicer 
Section of Facilities Management 
Office of Economics. Environmental Analysis, and Administration 

FRO.M . , .A^ Mel Clemens, Director 
V Office of Compliance and Enforcement 

Sl B J K ( X \ STB FINAN( K IKK KFT NO. 33388 - OPFRA I IONAI. MONI rORIN(; I)A I A 

Attached arc the origmal and .wo opies ofthc latest weekly public data files provided 

to this office b\ CSX and Norfolk Southern as requiieil m the abo\e proceeding, which are to he 

committed lo thc docket for pui)lic reference. As requested. I am providing three paper copies, 

two for the docket anti one lor Da 2 Da 1 egal. II there are .my questions, please don't hesitate to 

contact i;d Nelson at 565-1574. 

Attaihineiits 

cc: Chainnan Morgan 

\'ice Ch.iirman Burkes 
Richard .Annstiong 
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500 Water StrcM (J407) 
JackMwvillc, FL 32202 

PiKwc (904) 366-4134 
Fai (904) 359-1571 

T. J . Stcpkeatoa 
Assistaat Vice Prcs«d«al -
Service MeasnremeaU 

June 26, 2002 

Mr. Melvin F. Clemens, Jr. 
Director. OflBcc c>f Compliance and Enfbrceoient 
Surfiice Transportation i3oard 
Thc Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Ckmcns: 
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Enclosed with this transmittal letter are f SX Tran.sj>ortation's opcrotiuiud monitorioK reports to the 
Board for thc week cndinp; Fnday, June 21 st Cars on hne improved firom 230,981 to 279,966 cars 
Train velocity remained flat at 22.3 tniles-pcr-hour, and terminal dwell improved slightly from 27 8 
to 27.6 hours. 

We would ofler the following obscrvation-s and interpretations regarding thc data CSXT provides the 
STB, Conrail Transaction Council and the AAR: 

Chicago Gateway Opwations 

lhe on-timc to two-hours-bte measure moved favorably i:' percentap.e points to 62% The percent 
of trains greater than 6 ht-»urs latr moved favorably 10 percentage points to 12%. 

Fight ofthc 14 measured yards .showed an improvement trom Uic prior week. Volumes remained 
within expected loveUs across the network 

Corridor P t̂rforrnaace 

Of'he SIX measured corridors, five showed an improvement from the prior week. Ilic best 
performance in the on-time-to-two hours-Iatc cateRory occurred on the New Orleans to Carolinas 
corridor with 89%. Overall, thc on-time to two-hours-late category was 80%. moving favorably icn 
percentage points from last week. Thc grcatcr-than-six-hours-latc c.ategory was 9%, the same as the 
previous week. 

- 1 
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Shared Areas 

Daily average on hand cars increased at North Yard and Pavonia, and decreased at Oak Island All 
vohimcs remain within expected or observed norms for comparable penods. Overall tetmmal dwcU 
time was 26.6 hours, up from 25.4 hours tlie prior week. 

Addrtiopal Measurements 

Train Delay Metric: For 737 train starts, thc total weekly train delay was 78 hours for crew 
and 37 hours for power. 

Train Crew IJelay Metric: The percent of crews not departing wiihin rwo hours o f the on-
duty time averaged 18.1% for the week, improved from 20.0% the pt .or week 

Daily Crew Availabihty Percentage. Crew Availability Percentage was 80%, the same a.s the 
prior week. 

Daily Number o f Rccrews Required: Of 1784 crew starts. 80 (4%) were rccrews. up from 
3% the previous wtxk. 

Shared Asset Areas Tram Delay Metiic SAA Train Delays uvera«ed three trains per day for 
North Jersey, and two trains per day for Detroit and South Jersey. 

Locomotives: Oross Locomotives - 3779, Average Available 3399, and Out of-Service 
Ratio 5.2%, improved from 5.4% for thc previous week 

Cars OflTered in lulcrchanRe; averaged 258 cars daily, 5 o f which were for rhe Norfolk 
Soutliem The total-offered and he NS-offercd decreased from tlic prior week 

On-time pcrfotmaiicc, pa.sscnp;er trains through Brunswick, MD: 70% for 10 AMTRAK 
tr.nins (PittsburRh Washington) and 96% for 100 MAKC trains (West Virginia 
Washington) 

Buffalo Customer Svxvice (Hot Line): the customer service center received no calls this 
>veek Cu.stomers have not used ihLs line for the past 60 weck.s. 

-2 
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1 ^ week CSXT met the goal for 6 of the 18 key second quarter service measurements Goals wt- e 
met for FRA-reportable mjuries, FRA-reportable derailments, cars on line, sfow order miles, kic'*: 
onginations, and hours of locomotive delay. 

The overaU performance of the rail network remains at a high level OpcratMns are fluid, and CSX is 
able to absorb additional tra£Fic. 

Sincerely, 

t 

L. L. Hayes 
Direclor 
CSXI Service Measurements 



Surface Transpttrtation Board 
Performance Measures 
For the week ending: 06/21/02 

Yard Performance 
(( ornpoMli.-ol \S ( s\ Ir.iHk) 

Mondas 1 UCsd.lS W cdncsdas I hursdas 1 l l d . i ^ 

1 Ol .Uu>i\ \ l i . \ i s i i r i : 0(1 1" ii2 0(> IS 02 0(. 1') 02 11(1 20 02 06 21 02 

( ) . i k M . i i K l M 1 l l i u l C .ip.lCLlN 12(10 1200 1200 1200 1200 

I .irs < In 1 laiiil - 1 o j i l c . 244 i l 2 44'^ 1 "iti .V'>6 

I ars (>ii 1 l.iiut - 1 inpt> M l 121 467 43S 4 ^ 

(.'ars < )ii Hand - 1 otal 560 ' > | 6 774 "•4? 

Car, ILindlcd 431 l^ti (.41 f.2.1 6 ( H 

Ducl l Hours 2 ! X : i i 2 ! 1 21 S 21 i 

I ' . lSOI l l . l . \ l 1 k i i d ( . ip. ici tN '^(Hl '*(KI '*(I0 >*0(l 4 0 0 

( ars 1 )ii 1 lai'.d - 1 nadcd 2K4 25(1 254 rx 2''0 

V ,irs ( )n l l a iu l - 1 i i ip t \ 25.^ >25 4;"' VHi 

( ars ()n 1 land - 1 olal 545 <4s 6(>6 

I .Its 11.nulled MW 522 l')X 647 

1 l uc l l 1 lours s | 0 *> "> ^ 2"; ' 22 1 

North Vanl . M l 1 luid ( .ip.l'. Its SSO X>0 S50 S'iO S^O 

( ,irs ( ) i i 1 land - 1 o.idcd 2~S 277 241 244 

( .irs ()n 1 l.iml • 1 mpt\ 21 ? N i l 210 170 167 

( .irs On Hand - lo l a l 4'»l U\ 4S^ I(<1 461 

( ars 1 l . i i idk 'd 2'>H IXS 2 M 264 214 

Duc l l l lou i s 11 M 1 11 1 .••oil 

( .S\ ( oininrnls: I >aiK ascragc on li.iiid tais iikrcistd al \ o i l l i ^ ,iid and r.isonia and dciri.asi.\l .11 (>.ik Isl.uul 

.All \olimics slill remain uilhin cxpctlod norms lor coinpaiahic periods 

Overall tomiinal dwel l Mme was 26 6 hours up Irom 2^ I hours reported lor Li^t week 

( SN SersKe MeasuiemeiMs 6/27/2(X)2 



Surface Transportation Board 
Performance .Measures 
Train Orî iiiations 
l( omposjie ol Ns ( S\ 1 i.ilTie) 

M>inda> 1 uesd.is U ednesdav 1 lu i rsda> 1 nd. iv 
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( S\ ( iininicniv: lolal r( id Irani dcl.ixs were 46 liams ( ie\> klavs were 12 trains lot 51 liouis. 
6 tram . were delascd U hours I'or posvcr; 2R ori^malm^ trains were held tor a lotal ol 
124 hours, due lo lale arrivals 

CSX Semee Measureinenis 6/27/2002 



Surface Transportation Board 
Performance Measures 

CSXT Cars Offered in interchange but not .Accepted 
(Snapshot al Midnit !hl lor l)a> Measured; 

Mond.iv 1 iiesdav V ediiesdav 1 luirsjav i riJ.:v Daiiv 
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ollered lo NS (Nor lo l l , Southern) and .Ml Other Ra.lroads 

C S X T On Time Passenger Train Performance 
"Brunswick L ine" 
Hetween West V irj-ima'Wa.shjnglon. IK 
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Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 
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( lews 1 lelaved ' 2 1 lou is 4 1 4 1 1 4 24 

" I I 1 K laved ' ' 1 louts 1 '.",. | ( l " „ 1 1", . l"a 4" , . 22° » 11"» I 2 " „ 

W i l lard 1 la in l tew Stalls 4 - 4(1 41) SO Ml V> 44 t oo 

( tews 1 )elaved ' 2 1 louts n 1 •. i : l i t s n 10 74 

"., 1 Vlaved ' 2 l l o u i s 2X" „ i l 1" .'(.'., 11 " . . • l- l",. .'' i " . . IS" , , 

I l.i'K i i i iMi lvi o l l i a i i i i i r w sl.i i ls l i o i i i selected vauls or Icrni i i ials and the n i i i i i h i i of i t i . ' i- inal l i i ) ' l ia in . tews lhal W'.ie ilel.iveil in uiosi v. i i iK oi 

II i i i i i i i . iK loi Iwo l ioi i ts ot mote . i l le i y imiy on (liilv 1 lie (V i i eiil. i i 'e o l those del.iveil sl iris 

( S\ Seivice MeaMi.ements 6/27/2002 



Surface Transportation Board 
Performant* .MIeasures 
CSXT Train Delay - Northern Region Lines 

1 .lu.e ..1 1 Vlav S.ili.rJ.iv sutui.n Mondav 1 lICsJ.IV \ \ ediiesdav 1 llutsd.iv 1 iidav Weeklv 

Measure 1 rams llouis 06 1 5 02 IK, 16 112 06 1 02 06 IS 112 06 14 (12 06 2(1 ii2 06 21 02 lolal 

1 i.iiii 1 )clav > itieiti.ilmiz Train Slaris 102 1 1 1 i ) - \ '(•) OS l o - L't. 

1 Jelaved 1 louts • I'ower X -1 X 1) , -
i lelaved 1 Unas • I icvvs () IX Js 111 || s 11 

D.iilv niiniher ot Ot i t i inal i t ik: I t . i i i i si.i i ls on the Noi I lKt r i Kegion .i i id the hours dcl.tv cd ilue to la..k o l p<.wcr an'.I vtew t.t ilutso on emai l tie Ir. i i i i crew s 

1 he delaved train starts w i l l he broken down K'tween |Hiwer .aid ^rew J.. l . i \cd hours 

Daily Crew .Availahility Percentage - Northern Region Linr" 

Saiurdav Suiul.iv Mondav 1 iiesiiav W ednesd.iv 1 hu is i l .n I r id. iv 1 Dailv 

Me . i su i c ( rew A v . i i l a ! u l i t v 0 6 | s 1)2 0 6 16 02 0 6 1 02 (1(1 IS i l 2 (16 14 02 0 6 20 02 0(1 21 02 1 Avcii 't iC 

| ( rew Xv . i i l ah i l i l v I T F : TFT" 

lD. l i IV p c r i c n l a e c o l ( S \ | n i . i d Ha i t i e rews l l i . i i ,ue . i v . l i l . i h lc lo t \ M n I . on the N o r t h e r n KcL' iot i I l t lc^ 

Daily Number of Train Crew .Starts ant. Recrews Re(|uired 

S.llltul.lV Suiul, l \ Mond.iv 1 ues.lav W citnestl.iv ' Imisd.iv 1 lul .w Weeklv 

Measure ( l ew K c i l ew ^ 0 6 1 i i 2 0( , 16 02 0 6 n 02 IK. IX 02 IK, 14 0 2 (16 2 0 0 2 (K 21 02 

l rew s K c i lew s 1 r. i in ( tew Star ts . " id 2 ' i l l . '. '4 ' M . 'S l 27.1 .V.> r s 4 
Kecrew s 211 11 (, 111 I I I I I XII 

" . . U c i . r e w c i l X " „ l " „ S " „ 1.1 1".. 1",, I" , . 

j i i.iilv t u im l v i . 'I I S \ l Q.a.l 11.1111 , u-.v a.lit-, (lie lua i i l v t ..I te, tew-- .nul pv tv ciil.iet o l i e . t c w s t.n t h e ' s . u t t u i i i Ke f i .u i 1 mes 

( S''. Service Measiiienients 6/27/2002 



Surface Transportation Board 
Performance .Measures 
CSXT Locomotive Fleet Condition 

S.iluid.iv SunJ.iv Mond.iv 1 ucsdav W cdnesit.iv 1 tuKsJav 1 ridav Dailv 

Measu re 1 o c o i n o t i v e s 0 6 I .s 02 0 ( . 16 (12 ()(. 17 02 0 6 IS 02 0 6 14 02 0 6 2(1 02 0(1 21 (12 \verai ;e 

1 o c o n i o i i v e s ( I r o s s 1 leet S i / c iS2') -45 ; " s o 1 " "11 1-1)4 1 - •') 

A v u N u m h e t A v a i l a b l e i4(i i) .vlX4 .! 1(1.1 .1.174 1142 .1414 .14.10 .l.l4<-» 

O O S K a t i o 5 4 s 1 s 5 5(1 s ; s 0 5 1 5 2 

l he measure tor (iross I leet will consist vit ( S\ owned, le.iscd an loicivin locomotives oiidiiie I lie \\erage Number Ava.l.ihic will be ihc niiinlvi ol net 
Heel available lo move trall'ic I he (lut-ol-Scrv ke Ratio (( H IS) is thc ratio ol ( S.\ 1 owned lo,.onioiives not available 

.Shared Asset Areas Train Delav 

Saiurdav Sund.iv Mondav 1 uesil.iv W ednesd.iv 1 hursdav 1 ridav Dailv 

Measure Shared Area 0 6 15 0 2 0 6 16 02 0 6 17 0 2 0(1 IX 02 0(1 14 02 0 6 2(1 02 0 6 21 02 Average 

1 la in 1 Vlav l 'hi ladel| . , . lou lh Jeisev 1 1 1 I 11 s 

No i t h lersev 1 1 1 1 1 2 1 

1 )el toi l I I s 1 2 s 1 2 

D.nlv luimlvt ol oulbouci ti.iins tca,K Uit ,*,ep.iiutie lli.il .ue held lor line haul e.iiiicis m e.iv li ol the sh.iied .is.el aieas I,*, iiioie lhan one tumi .itlei 
iioiilKalioii I he iiie.isuic will tv a coniposilc . i | I S\ .md SS nams 

t'S.X Service Measurcnicnls 6.'27/2(K)2 



JUN 26 2002 16: 15 FR NS LRU DEPT 757 533 4943 TO 712025659011 P. 02^04 

N O R F O L K 
S O U T H E R N 

NorfolK Southern Corporation G«org« A. Aspatore 
Law Department General Solicitor 
Thro© Comnwrcial Place 
Nortolk, Virgmta 23S10-9242 

Writer's Direct Dial Number 

(757) 629-2fc57 
(757) 533 4872 
F mail gaaspato@nscorp com J u n e 26, 2 0 0 ? 

Mr Melvin F. Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D C. 20423-0001 

Dear Mr. Clemens 

Pursua.it to Decision No. 89 issued in STB Finance Docket No. 33388. for the 
week ending June 21 . 2002, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Morthern Region I ram Starts and Delays th.^t are not limited to a snapshot 
penod 

Anothe.- schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews Also included is the bi-weokly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, powc^r, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR 



JUN 26 2002 16:15 FR NS LfiUl DEPT 757 533 4943 TO 712025659011 P.03/'04 

Mr. Melvin F. Clemens, Jr. 
June 26. 2002 
Page 2 

As always, i am including a letter wntten by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N Tony L. Ingram 

Vice President 
Norfollt Southern Corporation Transportation Operations 
Thr«« Commwciel Piece Telephone: 767 629-2606 
Norfolk. Virginia 23510 2191 FAX: 757 629-2344 

June 26, 2002 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D C 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on lino increased, the average tram speed decreased, 
and the average terminal dwell decreased On the monitored corridors and 
Chicago gateway operations, 37 trains were held for terminal delays. 51 trains 
were held for crews, and 23 trams were held for power. 

With respect to our customer service hotline in Buffalo. NS did not receive 
any calls over the two-vi/eek period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island and increased at North Yard and Pavonia All volume counts were 
within expected operating norms. Overall average terminal dwell time increased. 
Reported road train delays for crews and power decreased from ttie prior week 
1 welve trains were delayed 54 hours for lack of crews and 6 trains were delayed 
31 hours awaiting power Twenty-eight originating trains were delayed a total of 
124 hours due to late arnvals from CSXT and/oi NS Together, these delays 
accounted for 52% of the delay hours reported in the SAAs 

Sincerely. 



N O R F O L J C 
S O U n - I E R I M 

For the week ending 6/21/02 
Shared Asset Area - Yard Performance 

Yard date r iuid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/17/2002 850 213 278 491 298 41 5 
6/18/2002 850 161 272 433 188 2 3 4 
6/19/2002 850 210 277 487 251 44 1 
6/20/2002 850 170 291 461 269 35 5 
6/21/2002 850 167 294 461 249 20 0 

North Yard Ml Average 850 184 282 467 251 33.7 
Oak Island NJ 6/17/2002 1200 311 249 560 431 23 8 

6/18/2002 1200 421 312 733 456 24 1 
6/19/2002 1200 467 449 916 641 23 4 
6/20/2002 1200 438 336 774 623 21 8 
6/21/2002 1200 437 356 793 603 23 3 

Oak Island NJ Average 1200 415 340 755 551 ii.i 
Pavonia NJ 6/17/2002 900 253 284 537 304 51 0 

6/18/2002 900 325 250 575 522 22 3 
6/19/2002 900 336 259 595 370 25 3 
6/20/2002 900 417 178 595 498 23 7 
6/21/2002 900 396 270 666 647 22 4 

Pavonia Average 900 345 248 594 468 26.8 



N O R F O L K 
S O U T H E R N 

For the week ending 6/21/02 
Shared Asset Train Origination Performance 

1 locat ion date Trains Oil t ime 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 17-Jun 7 57% 29% 0% 14% 0% 
18-Jun 8 38% 63% 0% 0% 0% 
19-Jun 8 50% 12% 25% 0% 13% 
20-Jun 8 75% 13% 13% 0% 0% 
21-Jun 8 38% 38% 0% 0% 25% 

[Detroit Total 39 5 1 % 3 1 % 8% 3% 8% 1 
North Jersey Total 17-Jun 7 7 1 % 29% 0% 0% 0% 

18-Jun 7 7 1 % 0% 29% 0% 0% 
19-Jun 7 29% 57% 0% 14% 0% 
20-Jun 7 86% 0% 14% 0% 0% 
21-Jun 8 75% 13% 0% 0% 13% 

[North Jersey Total 36 67% 19% 8% 3% 3% 1 
South Jersey Total 17 Jun 1 100% 0% 0% 0% 0% 

ie-Jun 3 100% 0% 0% 0% 0% 
19-Jun 3 67% 0% 33% 0% 0% 
20-Jun 3 100% 0% 0% 0% 0% 
21-Jun 3 67% 33% 0% 0% 0% 

South Jersey Total 13 85% 8% 8% 0% 0% 
Grand Total 88 63% 23% 8% 2% 5% 



For the week ending 6/21/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 15-Jun Sun 16-Jun Mon 17-Jun Tue 18-Jun W d 19-Jun Thu 20-Jun 

-n 

Fri 21-Jun 

— — — 
Grand Total 

North Jersey 4 2 7 2 4 Z 2 23 
South Jersey 1 1 2 1 1 0 5 11 
Detroit 0 2 3 2 2 2 1 12 

Daily number of outbound trains ready tor departure that are held for Ime haul earners in each of the shared assel areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday fuesday Wednesday Thursday Friday Total 
C X 0 " J 40 0 0 40 
other 3 0 0 132 0 135 
Total 3 0 40 132 0 175 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
^ — — 

Sunday Monday Tuesday Wednesday Thursday Friday 
15-Jun 16-Jun 17-Jun 18-Jun 19-Jun 20-Jun 21-Jun Grand Total 

'4 r.i Train Starts 1^3 158 179 1 7" 1 74 US ' . 
Delay Cause 

Crew Delays (hrs) 51 6 40 3 164 154 37 0 19 2 26 1 205 9 
Power Delays (hrs) 8 5 95 3 93 4 37 3 47 0 43 0 / i ? 396 ? 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Sati ird3v 

15-Jun 
Sunday 
16-Jun 

Monddy 
17 Jun 

Tuesday 
1 8 J u n 

Wednesday 
19-Jun 

Thursday 
20-Jun 

Friday 
21-Jun average 

Fleet S i /o 14 .y^ 1') 3?03 (IH'i 3 1 74 3195 3206 
avail. iblo 303£i .'979 " " "','980 ,'965 / 9 / 3 " 3006 " 2 9 t i j ' " 
out of service % 6 8"-.. 7 V'.. 7 07, 6 9"/,, A v.. m. 
Snapshot taken at midnight 
Fleet si /e is all locomotives on Imp Includes owned leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuerday Wednesday Thursday Friday 

15-Jun 16-Juii 17-Jun 18-Jun 19-Jun 20-Jun 21-Jun total 

Allentown crew starts 13 15 16 10 19 17 18 117 

crews delayed 2 5 5 3 6 3 1 25 

Bel levue crew starts 49 47 42 47 44 43 44 316 

crews delayed 13 6 9 11 9 13 11 72 

Buffalo crew starts 24 20 25 26 27 28 26 176 

crews delayed 3 1 1 2 4 5 5 21 

C h i c a g o crew starts 3f< 34 38 34 39 35 44 262 C h i c a g o 
crews delayed 24 21 17 18 19 16 24 139 

Cincinnat i crew starts 30 33 29 34 35 34 33 228 

crews delayed 7 10 9 9 12 9 5 61 

C l e v e l a n a crew starts 12 10 10 7 9 7 11 66 
crews delayed 4 4 2 3 4 4 2 i 3 

C o n w a y crew starts 49 50 43 48 56 54 54 354 C o n w a y 
c'pws delayed 7 9 0 6 11 10 12 64 

Detroit a e w stal ls 16 12 18 18 20 19 17 120 

a e w s delayed 5 1 5 8 2 0 6 33 

Elkhart crew starts 40 47 48 41 42 44 35 297 

crews delayed 13 19 18 7 17 13 11 108 

Harrisburg crew starts 58 47 50 / 65 59 61 399 Harrisburg 
crews delayed 19 20 13 20 19 20 15 126 

T o l e d o c iew starts 59 53 00 61 59 01 59 412 

crews delayed 13 12 10 9 12 19 17 101 

Note* Data soi rce is T&L employees T n d of Tnp" reporting 
A summ iry ol all "K O T s" wtiere departure time is reported as two oi more tiours after time crew ordered 

Include; all trains for location whether originating or run thiough 
A delayed aew is one delayed two hours or more after coming on duty 

Notn: 

Saturday 

15-Jun 

Sunday 
16-Jun 

Monday 

17-Jun 

Tue>day 
18-Jun 

Wednesday 

19 J u n 

Thursday 
20-Jun 

Friday 
21-Jun average 

availability*/. iW. 75*/. ii'-/. HV. 76% 75% 75% 

A "snapshot • o( |<eicent ol I rain am) I ngineman available al approximately 5 00 AM 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

I S - J u n 16-Jun 17 J u n 18'Jun 19 J u n 20-Jun 21-Jun total 

crew starts 341 323 327 339 371 360 351 2412 

recrews 6 2 11 ' 15 10 • 12 16 72 

Notes: A simimaiy of liains ordered by field transportation using reliel crew cociewi tram symbol 
Does not mclude leciews/trams pulled into termmaLi by yard crews oi load (rews called and used rn regular service 
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Sl RK U K. TR.XNSPORTATION Bt)ARD 

Memorandum 

D.VTE: June 24. 2002 

T O : Ron Douglas. Printing Officer 
Section of Facilities Management 
Office of Economics, Environmental Analvsis. ami Administration 

F R O M . ; Mel( leniens. Director 
\ ^ Office of Compliance and Enforcement 

SIIB.IK( FJ STB I INAN( K. IMK KFT NO. .̂ .1.188 - OPFRATIONAL MONI I ()RIN(; DA I A 

Attacheii are the ongmal ami two copies ol the iiitest monthly reports pro\iileii to this 

office bv C'SX and Norfolk Southern as lequiied in the aboxe proceeding, ulm h are \o he 

c»>mimtted tvi thc docket lor public reference. .'\s requested. 1 am prin idiiig the three pap '̂r 

copies, two Ibr Ihe doeket and one for Da 2 Da I egal. It there are aii\ iiiiestioiis. please ilon'l 

hesitate lo cont.ict me or I ti Nelson. 

Attii' 'imeiils 

cc: Chairman Morgan 
\ ice Chairman Burkes 
Richard Armstrong 
Charles Renninuer 

ENTERED 
OHtcp of Proceedings 

JUN 2 5 2002 
Part of 

Public Record 



50<» Water Street (J150» 
JatksonMllc.il . ':2o; 

I . .X I'MU) Mi(i-2'H)2 
1-mail I'aiil l l i t t h i ivk i i ( S\ cimi 

Paul R. Hitchcock 

May 31. 2002 

Melvin I . Clemens, .Ir. 
Director Ofllce of Compliance and Enforcement 
Surface 1 ransportation 13oard 
Washington. DC 2042.̂ -̂0001 

Dear Mr. Clemens. 

.'Xttached to this letter are the Operational Monitonng Reports ici|uired in S I B I'inance 
Docket No. 3.>3S8. 

The reports are prcsenteil in the follow ing tirder: 

1 al>oi Implementing Agreements Page 1 
I .abor I ask Force Page I 
Construction and Other Capital Proiects fable Pages 2-} 
Infiastructuie Maintenance and f xpansion Page 4 
Additional Noteworthy F^ngineenng Projects fable Pages 5-8 
Infonnation l echnology Pages 9-12 
( iistomer Ser\ ice Page ' 
1 raining Page 14 

Nole: llalici/ed mformalioii indicates a change or update from the last leporl 

IMea.se contacl me it llierc aiv .iii \ issues ih.il need clarification or explanation. As 
infonnation. coincident with fihng this report with the S I H, ( SX I has made this report a\ailable on 
our web site (w w w csx.coni). 

\ cry truly yours. 

I'aul R. Hitchcock 

cys: Peter .1. Shudt/, Sr. Vice President 
Regulatory Policy and Washington Counsel 

IIOPI IIIN S l U o r i KAIION.M MONITORINli M MAV 02 



CSX TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of Mav 31, 2002 

Table of Contents 

The reports arc presented in the follow ing order: 

Labor implementing Agreements Page 1 

Labor fask Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and lixpansion Page 4 

Additional Noteworthy Engineering Projects l able Pages 5-8 

Infonnation fechnology Pages 12 

Customer Ser\ ice Page 13 

Training Page 14 

Nole: italici/cd mfonnation indicaies a change or update Irom the last report. 



STB OPERATIONAL M O M T O R I X ; REPOKT 
.As of Mav .31, 2002 

LABOR 

l abor Implcmcntinu Agreenients 

.Ml of the Labor Implementing .Agreements ha\ e been reached. .Accordingly, the requirement 

provided for in Pa. agraph 1 on page 1(>2. of S FB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management 1 ask Force 

CSXT has sent an ii i \ italioii to each of its unions w ith w hich an implementing agreement 

has been reached and w hich w ill continue to represent employees on CSX 1 tc participate in a 

labor task force sunilar to the one cslablislicd w itli the I nited 1 ransportation I nion. CSX I has 

held labor task force meetings with a number of its iinio'is. CSXI will hoUl aililitioiial 

meetings, as llie iieeil arises CS.X I also will contiiuie lis clfort lo ha\e fiequeiil 

communications with its unions lo guarantee thai problems which mav slili arise with respect to 

the iiiiplciiieiilalioii ol the lransaclion receive proin|il atkiitioii. 

( S \ Transportalion, inc. I'agr I 



STB OPERATIONAL MONITORINC REPORT 
As of Mav 31, 2002 

C ONSTRI CTION AND OTHER CAPITAL PROJEC TS 

Loca t ion I ' r o j c d ^V^^^^^^ Status 
K xpected 

( ( i n i | ) k ' t i o i i 

Date 

1) (irccnu icli. ()hi(> Io Pine 
Junction. Indiana 

Construct 2"~' mam track w ith ICS on B & O 
including connections. 

Complete 4(^ 98 

2) Quaker to (ireenwich. Ohio ( onstru.tion by Conrail of 2"^ main track with TCS. Complete 4Q9S 

3) Willard. Ohio Yard lixpansion Complete 1(^99 

4a) ( rcstlinc. Ohio a) ( "onstruct or rehabilitate connection tracks w ith 
Indianapohs I inc. 

a) Complete 2(} 99 

4b) Sidnc\. ()hio h) Connection I rack b) Complete 4(^98 

4c) Manon. Ohio c) Rehabilitate Connection I rack c) Complete I Q 9 9 

>) ( arlcton. Michigan Connect track w ith Conrail Complete 4(^98 

6a) .Alice. Indiana a) .Silling l \tcnsU)n a) Complete a) 3(^98 

()h) 1 larwood, Indiana h) Sidmg 1 vtcnsion h) ( otupletc b) 4(^98 

7a) ( hicago. Illinois a) Intermodal Fxpansions a) Complete a) M,V)8 

7h) ( lev claiul. ()liio h) liilcrnuHial f xpansioiis b) ( omplele h) l o w 

7c) PhiladeliiliM. Pennsylvaiiia c) Inlcrniodal I xjniiisions c) ('»)m|>lele e) 4(,)0() 

7d) 1 mle I c i iy . New .Iciscy d) Iiilciniodal l^xpansions li) ( omplele d) U.)'>,S 

8) Philadelphia. I'ennsylvania Rebuild 1 aslwick connection Hack with Conrail. ( omplete 4(^ 98 

9) Hobart, Indiana lo 
lollcslon. Indiana 

Restoration ot connection and main track between 
liobart & lollcslon. 

("omplete 2Q 99 

( S\ I rMiispoi lulion. Inr. 



STB OPERATIONAL MONITORINC; REPORT 
.Asi TMa\ 3 L. 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Location I'roject 

/ 

Status 
1 vpeeled 

( ( impleti iMi 

Date 

10) Chicago. Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2(^ 99 

11) Newell & New ("astle. 
Pennsylvania 

L'pgrade capacity on the Mon. Subdivision Complete 4C)98 

12) .Albany. New York to 
Bergen, New Jersey 

lixtend 3 sidings by Conrail on Riv.-r 1 me ("omplete 4(^98 

13) Little l erry. New Jersey ( onnection track Conrail NYSW Complete 2(̂  99 

14) Dolton. Illinois Connection track (a Lincoln Avenue CSX/IHB ("omplete 2(^ 99 

( S\ I ransportalion, Inc. Page .1 



STB OPERATIONAL MONITORING REPORT 
As of Mav 31, 2002 

Infrastructure Maintenance and Expansion Report 

Throughout 2001, CSX has continued committing resources toward the completion of 
key track capacity improvements over thc entire system. The following Table lists those projects 
and summarizes their current status: 

C"S\ Transponaiion, Inc. Pa^, 4 



STB OPERATIONAL MONITORINC. REPORT 
.\s of .Mav 31. 2002 

ADDITIONAL NOTE\VORTH\ ENCilNEERINC. PROJEC IS TABLE 
(In some cases these projects may be unrelated to the ( onrail integration.) 

Location '* ^'roject I nder ( onstruclion 
Lstimated 

( o i i i p l e t i iMi 

I) Alexandna. \ ' . \ .AI- Interlocking reconstruction (VRF pro|cct) ( ompleted 10'29/01 

2) .Ahquippa. I'.A ("onstruct 2 industrv support iracks Completed 06/30/00 

3) Baltimore. MD (Bay View YD) .Add crossover B.A I owcr ("ompleted 12 15 Ol 

4) Blue Island (( hatham). IL ("onstruct L'niversal Crossover N 09 30/02 

5) ( asky. KY ("onstruct new mam irack to crcaic Ind. Lead Cumpleteil 05/15/02 

(>) ("hicago. IL Barr SD ICS Phase 11 ( ompleted 0601/01 

7) ( hicago, IL ('(mstnict 59"' Slreet North Lead ( ompleted ()6/30()0 

S) Chicago, 11 Construct storage tracks vt 3"' Main al Barr Yard Delayed 

9) Chicago. I I . ICS Blue Island SI) to 75"' Street ('ompleted 03/31/01 

10) ("incinnati.Oll Track ( "hanges Hopple St. & Coleram Ave. InterliKkings N 12/31/02 

11) ( leveland, OH Construct mainline fueling facility at Collinwood Yard (ompleted 08/30/00 

12) Columbus, o n Scioto InterUKkmg w NS 'OIX) I project) ( ompleted 12/31/01 

13) Coosa Pines, AL ( onstruct new 11,200' passing siding ('ompleted 08/29/00 

14) Dearbom. MI Construct new track Ciwneclion with Shared As.sets ( "o. ('ompleted 05/15/01 

15) Last Cleveland, o n Noise berms, landscaping < 'ompleted 06/30/00 

16) Fast losloiia. ( I I I 1 Mend vard eoniieelion le.ul N Deleneil 

17) I nc. PA NS rcliKation project ( ompleted 12/31/01 

( S\ I ransportalioM, Il.c. 



STB OPERATIONAL MONITORINCi REPORT 
As of Mav 31, 2002 

ADDITIONAL NOTEWORTHY ENC;iNEERINC PROJEC TS TABLE 
(In some cases these projects may he unrelated to the Conrail integration.) 

Location Project 
t 

t nder ( onstruclion 
F^ktiinated 

( (impletjon 

18) I-ne. PA Replace ( SX I bndge decks over B&I.F (( S.X 1 work 
relating to NS reliKation project) 

('ompleted cS 1 01 

19) Fvan.sville, IN Install new concrete universal crossovers ( omplctci; 10 1901 

20) fall River. MA MB 1 A replacement of 4 undergrade bridges \ 10 3LOI 

21) fcltonville, PA F.xtend siding to 20.200' Completed 8 9/01 

22) Franklin, AL ( onstruct new 11.200' passing sidmg Completed 09 15/00 

23) Frederick, MI) MARC project ('imipletcd 11/20/01 

.1) Ft. Lauderdale, I 1. ( onstruct 45 miles of 2"̂  mam for i riKail N Pending 

25) (iallaway. IN Build siding with lO.OOO'm clear Completed 10 l /OO 

26) (iarrctt, IN Construct Randolph St underpass Completed 08 .M)/0() 

27) (iihraltar, MI ( onstruct crossover between CSX 1 and ( N Compleled 1)9 3000 

28) (ireenwtH)d, S(" ( oiisliue! doublc-lraek In .Salak Completed 1 1 06'00 

29) Halls. (iA ( onstruct 2 mile siding Completed 09 15/01 

>>') Hopkinsville, KY Install tumtmts/signals tor new I t. Campbell lead wye ('ompleted 101.5/01 

31) Keystone. .S(' (Sandpalch to RiK-kwiKKl, PA)-Upgradc tlH) cros.sovers to 
power '/15's and ICS 

( ompletvd 10/29/01 

32) I.acon lo IIKIIIICS (iap. AL Add 8 miles of 2'"* mam MP 328-MMP336 ('ompleted 615 01 

< S \ I l » I I S | > O l i H l i o i l . I l l l . 



STB OPERATIONAI MONITORINC; REPORT 
As of Mav 31. 2002 

ADDITIONAL NOTEWORTHY ENCJINEERINC. PROJEC TS TABLE 
(In some cases these projects may be unrelated to the (Onrail integration.) 

1.ocation 
M 

Project I lukr ( onstructioft ' 
F stimated 

(ompletion 

33) l.awrencevllie. d.A Construct new sidmg and tr.ick Palmer N 12 01 02 

34) Lima. OH Conrail connection track improvements Compleled 05 .'0 00 

35) Little Ferry. New Jersey Construct Bridge over Overpeck Creek Y 12 31 02 

36) Louisville. KY Link Highway I rack to Highland Park «2 Compleled 06 1500 

37) Miami. FL Phase I \ ' Double I rk I'roject SX 1024.7-1031.6 08 3! 02 

38) Martmsburg. Ilohbs, 
Miller ( hcrry Run. W ( umbo. 
\V\ 

Fdiminale manned inlerliKkings. Phase 1 ( ompleted 12 3LOI 

V)) McDaniel, I N Siding extension to 10.000' clear (Ompleted 09/1 00 

40) New Boston, Ml Parking lot expansion Completed 06 30 00 

41) New Boston, Ml Power F.MSting Sibley Rd & 1 ureka Rd Crossovers N 12/3102 

42) Owassa. AI . Construct new 2 mile sidmg N 05/31 02 

43) Philadelphia, PA (ireenwich Yard Phase 1 rehabilitation Completed 06/3000 

44) Philadelphia, PA (ireenwich Yard Phase II expansion ( ompleted 12/21 00 

45) Pittsburgh to W.Pittsburgh PA I'pgrade the V&.\ \- Branch Y 09/.1()()2 

46) Pnnceton. IN Support ^'ard N 09/02/02 

Ridgclield Park. NJ t onstruct second m.iin Hack signals M.P. 2-7 V 120102 

48) Ridgefieid lo N. Bergan NJ ( onstruct second mam track on the River 1 me Y 12/3I02 

49) Rupert-Mauk, ( iA Ctmslrucl 8 miles ol second main track & signals ('timpleted 11 3001 

< S\ 11 ansporution. Inc. Page 7 



STB OPERATIONAL MONITORINC REPORT 
As of .Mav 31, 2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJEC TS TABLE 
(In some cases these projects may be unrelated to the ( onrail intcKration.) 

l.ocati()n I'roject I nder ( oiislruetion 
Lstimated 

(ompletion 

50) Icaneck. NJ ( onstruct siding CP7-('P10 Compleled 03 31,00 

51) funnel Hill, ( iA Construct Siding. W & A Sub Completed 11/15/01 

52) Union City, GA Cl -"̂  '"uct connection track (Ompleted 04/15 00 

53) I Inion City- filford, (iA Clear nce improvement project Completed 03/15/00 

54) W Baltimore, .MD ("onvert n\() H I FF to Power #15 C ompleted 09/3000 

55) Wadley, AI . F xlend passing siding lo 10.000' clear (Ompleted 09 15/00 

56) Y oungstown, OH Construct .Ashtabula Conneclion for 140 car capacity ( ompleted 07/15/00 

57) Hamlet, AC .V<'M' Hump Process Contndler & Irack profile improvement Yes l)9/.W02 

58) Petersburn, I A Track Chanfjes to allow block swapping No 12/31/02 

59) H eaverton, Ml) lo H Cumho, M l Capacity improvements ftn cimimuters So 0.1/31/03 

60) Carrol to .St. Dinnis. Ml) Capital Reliahility Improvement-Preliminary hnffineerinf; only No 09/.W/02 

61) ,4nacostia Jet. to ShepanI Jet. ( apital Reliahility Improvement-Preliminary llnf-ineerinfi tmly No 09/.W02 

()2) lt a\hint;ton, DC ( apital Reliahility impnn'ement-Preliminary Pn^ineerinfi only No 09/30/02 

63) Dorsey Rd. to Savage, MD Capital Reliahility Improvement-Preliminary l-.nf>ineerin}( tmly No 09 03/02 

CSV I ransportation. Inc. Page N 



STB OPERATIONAL MONITORING REPORT 
.\s of May 3 i , 2002 

INEORiVLATION TEC HNOLOGY 
Information Technolof'y 

I he implementation strategy. Iraini ; plans, and status ofthc Information lechnology ( \ \ ) initiatives affecting ih." Ilovving Operating Areas are 
summari/ed: 
• Customer Ser\ ice 

*- 1- lectromc Customer (Onnectivity 
• Operations Personnel 

> ("rew Management 
• Iransptirtation 

> Car Management & Movement 
> I ocomotive Management 

I rain Dispatching 

Operating Area 

( "usiomer Service Electronic Customer 
Connect I vily 

Implementation Strategv 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
w ith existing Conrail customers are to be 
migrated to CSX and NS. All customers w ill 
be inrormed of their system migration options 
anil have ihc opporliinitv Ut lest the 
replacement electronic connections prior to a 
transfer ofthc tuslomer communications 
links on Dav I . 

CSX and NS will work wilh all attected 
cusiomers and I-DI vendors to devcltip 
migration plans 

Status 

Systems testing in priKcss 
and on schedule 

.A joint letter was 
distributed lo current 
( onrail customers 

Fxistmg and new Conrail 
Idcctromc ( ommerce 
cusiomers have been 
contacted by ( SX in 
separate mailings 

Idccironic ('ommerce 
( crtification ol ( onrail 
customers acquired bv 
( SX IS m progress. 

Planned eiistomer 
coiiveisions lo ( SX 
Ideelrotiic < ointnerce 
tools are complete 

All FC is complete 

I rainin<> 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to then eurrcnl 
("onrail-provided 
electron.c services 

•All customers targeted 
tor conversion lo (',S,\ 
elc' ironic commerce 
tools have received 
intormation legaiding 
the changes. 

All ciisioniei li.lining 
and customei 
conversions arc 
complete. 

< S \ I ransportation, Inc. i'acf 1 



STB OPERATIONAL MONITORING REPORT 
.\s of May 31, 2002 

INFORMATION TECHNOLOGY 

Operating Area 

Operations Personnel 

Crew Manauement 

Implementation Strategy 

Separation ot callings desks (CS.X. NS, SAC) in 
Dearborn. Ml lias been pie-negotiated and is m place 
There will be a ptiased roll out ot'eight calling desks 

to l l-CS the C'SX Crev\ t ailing System. I he first 
desk will be rolled out 50 days after Day 1. 

1 Crews \\\\\ continue to submit paper time sheets 
to Dearborn. Ml until the 1 FCS desk roll-out is 
compleled Paperless payroll implementation will 
lake pbcc 2 weeks alter each l l/CS desk 
iniplementalion. 1 he entire roll-out will take 
approximately sev en months. 

Status 

Systems dev elopment in process 
and on schedule 

1 he TECS desk roll-out is still on 
schedule. 

All desks have been cut 
Over to TECS. 

I'apeili ss p.ivroli training was 
completed Dei Hi I<)«)<) 

Crew Callers have been moved 
from Dearbom to Jacksonville 
Crew Management is complete 

I ra inino 

("SX Payroll of't'icers w ill train 
T&E' employees on the ( S.X 
Payroll system immediately 
lollowing the implementation 
of J'1:{".S. Local ("hairman 
will participate in the training 
I raining documents hav e 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

Transportation 

Car Manauer u-nt and Movement 

Eield personnel will continue using Conrail 
application syslems supporting yard inv entory, train 
consisting and work orders after Day ' 

Disposition and nian.igcmeni ol empty cars w ill occm 
in Jacksomille using i ' S \ systems alter Day I to 
ensuie cooidiiiated system wide lianspoit.ition 
operations 

Customeis on the acquired territory will conlinue In 
order eniply cars and obtain inlorinalion on order 
status as they do today 

( S.X systems will be tollfd out to lhe aequired 
Comail leiiitoty in 4 pluses altei Day I . 

Systems development in process 
and on schedule. 

1 oledo Stanley 'S'ard vvas cut-
ovei to ( SX systems July 27"' 

Chunk I TicId Kollout including 
Indianapolis was successfully 
cut-over on Oct I I 

( hunk 2 UK hiding ( leveland. 
( ollinwood and ( olumbus. ()hio 
was succcsslully cut-over on 
January 10 

ChurA including BiiTtalo 
.Syracuse was suceessliiily cul 
over on March \ 2(K)0. 

Chunk 4 including Selkirk \V 
Springheld v\as suecesst'ully 
cutover on May 8, 2000 

All Car Managemeni is complete 

Training sessions have been 
completed 

CSX Transportation, Inc. Pace to 



STB OPERATIONAL MONITORING REPORT 
.As of Mav 31, 2002 

INFORMATION TEC HNOLOGY 

()|H'rating Area 

I ransporlation 

L<.Komolive Management 

Implementation Stratej;> 

CS.X Locomotive Management System 
(LMS) will be used lo manage locomotives in 
CSX acquired leiTitory beginning on Day 1. 
fhis will occur from the Operations Center m 
Philadelphia, PA for approximately 180 days 
after Day 1. The managemeni team in 
Philadelphia will consist of two locomotiv e 
managers and one senior liKomotivc 
manager. Dual entry of locomotive 
assignments w ill be made to the Conrail 
Locomotive Distribution System (I DS). 
.Shutdown ofConraii LD.S will accompany 
field roll-out and will be dependent upon 
olher Coniail Systems ( TRIMS &. I MS) no 
longer relying on assignments being passed 
from ( onrail 1 DS. 

Within 1 KO day s alter Day 1. locomotive 
management for thc acquired Conrail teiTitory 
will be reliKaled to thc Kenneth Duftord 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage thc acquired territory 
at that tunc 

Status 

Implementation was 
completed June V'. 

Dual entry into (Onrail 
I DS was discontinued 
June 15'". 

1 he locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Duftord < enter 
in Jacksonville. I I on 
Julv 12. 1999. 

Locomotive Management 
IS ( omplete. 

I ra in i i i" 

Locomotive managers for 
the acquired Conrail 
temtory have been trained 
on thc CSX Locomotive 
Management System 
(LM.S) Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

rSX Transponation, Inc. Page 11 



STB OPER.ATIONAL MONITORING REPORT 
As of Mav .31. 2002 

INFORMATION TECHNOLOGY 

Operating Area 

Transportation 

Train Dispatching 

Implementation Strateg> 

1 ram dispatchers w ill continue to use current 
Conrail systems Phase I geographic 
realignments will .separate dispatchers into 
CSX, NS & SAC entities within cuiTcnt 
division otfices. Phase 1 will complete 90-120 
days after Day 1. 

Pha.se 2 division realignment will move 
dispatchers to acquiring road s div ision. ( S.X 
Cleveland f.ast liispatchcr in Dearborn. MI will 
move to CSX headquarters in Indianapohs. IN. 
CSX Chesapeake iV Kivcrime dispatchers in 
Mt Laurel, NJ will move to ( .SX headquarters 
in Albany. NY. Pha.se 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves arc conlingenl upon Phase 1 
realignment completion for territory bemg 
tianstcrrcd .Also contingent upon an 
implementing agieement being m place vviili thc 
A I D ! ) 

Status 

Systems dev elopment has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany, Indianapohs & Philadelphia 
complete. 

Dearborn Division started. 

Dearborn completed Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks mov ed trom 
Indianapohs to Dearbom on 7 27/*)'). 

Phase 2 projected lo be compleled with 
CS.AO dispatcher move from Dearborn to Ml. 
I aurel on S 10 99. 

All phases ol the tram Dispatcher 
Realignment I'io)Cct have been completed. 

Im[ilcmcnting agreements arc now m place 

Train Dispatching is comiilctc 

I ra in ing 

Dispatchers will be 
trained on their new 
territory using the 
currcni processes in 
place at Conrail. 

( S\ Transportation, Inc. Page 13 



STB OPERATIONAL MONITORING REPORT 
As of May 31, 2001 

Customer Service Progress Report 

During May we completed thc rollout of all CSXT systems for thc fourth regional area. 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our traimng and mentonng procedures for this last cutover. Classroom 

training in Pitt.sburgh was completed pnor to the cutover vvilh the remaining personnel trained on 

all CSX 1 systems. 

Customer Familiari/ation 

I be customer familiari/ation processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put m 

place lo converl the records for the first 7 days of May from the Conrail lo the ( SX demurrage 

system, so that customers vvill sec only one bill for the month ,AII cusiomers have been notified 

legardmg the up coming changes. 

Brochures were customized and distributed to customers by our Flectronic (Omtnorcc 

Customer Integration Center to explain our F.C offerings and initiatives, wilh special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our lilectronic Commerce personnel. 

( SX Transportation, Inc. Pacr 1.1 



STB O P E R A T I O N A L MONITORING R E P O R T 
As of May 31 , 2002 

STB Status Submission Report on Training 

.All reinai'ning training for thc acquired territories was completed during the month of 
Mav. 

Clerical employees received onc-on-onc training at their vvork locations on specific job tasks for 

Ihcir jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and train management systems, Fxtensiv e training was provided for 45 yardmasters and 

17 transportalion officers. 

Coaches were positioned at strategic locations lo assist employees during thc cutover at all major 

terminals aiul crew on-duty locations. 

1 he last cutover completed thc liaining initiatives lor this proiect. 

CSX Tiansportation. Inc. Paee 14 



N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporation 
Law Deppitment 
Three Commercial Place 
Nortolk, Virginia 23510-9242 

George A. Aspatore^.f <^ 
General Solicitor *• taB 

5« 

Writer's Direct Dial Number 

(757) 629-2657 
fax(/57) 533-4842 
E-mail george aspatore@nscorp com June 7, 2002 

Melvin F. Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr Clemens, 

Enclosed is Norfolk Southern's Monitonng Report dated May 31, 
2002 NS continues to make progress on the projects targeted for 
completion in 2002 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information 

Sincerely, 

George A Aspatore 

Enclosure 

o -n 

ri: ^ 2 

-O -o 

CD 

% 
-•o 

- , t^ 

rO 

Operating Subsidiary Norfolk Southern Railway Company 



Norfolk Southern Corporation 
Sl B Operational Monitoring Report 

As of May 31, 2002 

Reporting Requirement Pa^e 

Iteml. l abor Implementing .Agreements 2 

Item 2. Construction and Other Capital Projects 3 

Item .V Information Teclinology 9 

Item 4. Customer Service 11 

Item Power and Rolling Slock * 

;m (>. ( ar Management, Ctew Management and Dispatching 9 

Item 7. Shared Assets Areas * 

Item 8. Monongahela Coal Area 7> 

Item'). Cleveland Operations .1 

Item 10. ( hicago (iateway Operations 

Itcii 11 N'aixis and lerminals 

Ilc'ii 12. ()ii I line Performance 

I'cm l .v I hc Conrail I nmsaclion Council 

Item 14 I ahor I ask f orces 2 

N.iti-: Holil piiiil iiiiiiidU's I ' l i j i i j ifs liDiii pii \ mils icpdil 
* 1(1 hf <list losi'd uiiiliT a (lilfiTcnt invi-i ut m .1 l.iU'i n-pnii 



Surface Transportation Board Operational Monitoring Report 
Ast>f .\fay 31, 2002 

LABOR 

Labor Implementing .Agreements 

All ofthc Labor Implementing Agreements have been reached, concluding our reporting 
requiremeni, as provided in Paragraphs 1 and 14. on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Dockei No. 3.̂ .̂ 88. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1. 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key clement in assuring the safe implementation of the Conrail transaction fhis 
interaction vvill continue as thc parties work through issues of mutual concem. 

Note: Hold print indicates chanj.'i.'s tiom previous report. 

NoRFoi K SOI THERN TORPOR \TION 



Surface Transportation Board Operational .Monitoring Report 
^.v of May 31. 2002 

( ONSTRLCTION AND OTHER C APITAL PROJEC TS 

1 l.oeulion I ' rojei t Dept Phase SUiUis 
. \)c\ . i iul i ia IN Constmcl track conneclion I lack Design ( omplele 

Estimated Completion Date: Complete C irading Complete 
Const Complete 

Signal Design Complete 
Const ('omplete 

Al lentown - PA I raffic Control System Signal Design Note 2 
Reading PA Fstimated Completion Date: t ndetermined Const 

Anuola NN I 'pgrade existing siding, constmcl new siding Track Design C omplete 
listimated Completion Date. C omplete Grading Complete 

Const ('omplete 
Bridge Design ( omplete 

Const Complete 
Signal Design Complete 

Const Complete 
Ashtabula Oil Constmcl connection track track Design ('omplete 

Hstimated ( ompletion I lale ('omplete Const ('omplete 
Signal Const ("omplete 

Attica IN I xtend siding 4, .SSO track feel Irack Design ( omplete 
I-!stimaled Completion Dale ( omplete C iradmg ('omplete 

Ct)nst C omplele 
Signal Design Complete 

Const ("omplete 
Houmthrook NJ lixtend siding 1.^.000 track feet Irack Design Note 2 

l ist i i iuted Completion Date l'ndetermined (irading 
('onst 

Signal Design 
Const 

Mnstol \ A I'xtend siding I4.2*is iraik feel Irack Design C 'omplele 
I'stinuted Complelioii Date ( omplete ( i iading ( omplele 

( onst ('omplete 
Bridge Design ('omplele 

('onst ('omplele 
Signal Design ( om|)lele 

( onst I omplete 
Hucyrus Oi l Construct track conneclion 1 and ('omplete 

Estimated ('ompletmn 1 l.itc ( omplele 1 rack Design ( omplete 
( irading Complete 
( on. t Complete 

Signal Dc:.ign Complete 
Const Complete 

Hutlalo - NV Trairic control system and remove pole line Signal Design ( omplete 
( leveland on l stimated Completion Date Complete Const Complete 

Hullalo NV Rehahihtale Iracks in sub leaseil Hl'RR yard Irack t'onst C omplete 
I'stimated Completion Dale: ( omplele 

C omplete 

ButTalo NV Constmcl connection lo MPRR yard Track Design ('omplete 
1.stimated C ompletion Date: C omplete ( irading Complete 

Const Complete 
Signal Design Complete 

Const C omplete 

NORFOLK SOI THKRN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
As of .May 31, 2002 

C ONSTRLCTION AND OTHER C APITAL PROJEC TS 

I.oca I ion 
Buffalo 

Butic 

Chicauo 

I 'mjeei 

N^• Reconstruct portion ot Bison N atd 
I stimated Completion Date: C omplete 

Irack Design 
Cirading 
Const 

Signal Design 
Const 

IN Consimct track connection I rack Desiun 
listinuted Completion Date: I ndetermined (irading 

( onst 
Signal Design 

Const 
II lixpand and improve 4''th Sl S ard 

Intermodal lermmal 
l-.stimaled Completion Dale: Complete 

Irack Design 
(irade Pave 

Cloggsville Oi l Irack Reliahilitation 
listimated Completu)n Date. ( omplele 

Track Design 
Const 

Cloggsville Ol ! Construct second mam 
l-.stinuted ( ompletion Date: ( omplete 

Irack Design 
(irading 
Const 

Bridge Design 
('oust 

Signal Design 
Const 

( omplete 
Complete 
Complete 
( omplete 
(omplele 

Note 2 

Complete 
Complete 

('omplete 
Complete 
("omplete 
('omplele 
( omplele 
( omplele 
( omplck-
( omplele 
("omplete 

("olumbus ()l I ( onstnict track connection 
listinuted Compleiion Date, ( omplete 

Crockett \ 'A < onstriK I1(1!) foot iiev\ siding 
I stimated ( ompielion Date: ( omplele 

Croxton 

Fi-Rail 

line 

Irack Design 
(irading 
('onst 

Signal Design 
('onst 

NJ lixpand and impiove intermodal terminal 
I sliinaled ( ompletion Dale ('omplele 

I and 
Irack Design 

(irading 
('onst 

Bridge Design 
( onst 

Signal Design 
Const 

NJ I xpanii and improve intermodal terminal 
lislimated Completion Date: Complete 

Track Design 
(irade Pave 

PA Trie Track Realign Proiect 
Estimated ( ompletion Date: ?i(yi)2 

Track Design 
(irading 
Const 
Removal 

Signal Design 
( onst 

("omplele 
( omplele 
('omplele 
( omplele 
( omplele 
("omplele 
('onipli'U' 

( omplele 
( omplele 
( omplele 
( omplele 
Complele 
C«>iiiplete 

Track Design Complete 
(iiade Pa\ e C"omplete 

( omplele 
("omplete 
("omplete 
( omplete 

In piogress 
In progress 
("omplete 

In progress 

NORFOLK S O I T I I F R N CORPORATION 



Surface Transportation Board OperationalMonitoring Report 
.4 s of May 31, 2002 

C ONSTRLC TION AND OTHER C APITAL PROJE( TS 

1 L o c a t i o n P ro jec t D e p t Phase Suiius 1 

T l e m i n g t o n NJ ( onst iuc t 12.500 foo ! s id ing i lack Design Note 2 

l i s t ima ted C o m p l e t i o n Dale t ru le te rmmed Cirading 

Const 

S igna l Des ign 

( oust 

l l a d l e y Jet I N Doub le t rack ing Track Design Note 2 

(Tt W a y . i c ) l i s t imated C o m p l e t i o n Date: I ' nde te rm ined ( i r a d i n g 

Const 

Signal Design 

Consi 

Hage rs town Sec PA ( 'onst ruct su l ing 1 rack Design ( omple te 

(Cireencasl le) l i s t imated C o m p l e t i o n Date: Comp le te ( i r ad ing ( omple te 

Const ( omple te 

Signal Design ( ' omp le te 

( onst ( ' omp le te 

Hage rs town Sec PA I r an i c Con t ro l Signal Design ( omple te 

l i s tn i ia ted C o m p l e t i o n Date: ( omp le te ( onst ( omple te 

H a r n s b u r g P A ( 'onst ruct doub le track 1 and ( omple te 

Ts l ima led ( o m p i e l i o n D.ilc ( omp le te 1 lack Design ( omple te 

( i r a d i n g ( omple te 

( 'onst ( omple te 

Signal Design ( i in i | i le te 

I oust ( omple te 

H a r n s b u r g PA Const ruct mte rmoda l te rmina l Track Design ( ' omp le te 

( R u t h e r f o r d ) l s t imated C o m p l e t i o n Date Comp le te ( i rade Pav e ( omple te 

H a r n s b u r g - PA 1 raf f le Ci»i i t rol Sys tem atul l emove po le l ine Signal Design ( ' omp le te 

Read ing PA Tslimaled Completion Dale 2Qt)2 ( 'onst In progress 

K l > 1 o w e i K V Tx ' end ing doub le Irack 40.120 feel h a c k Design ( omple te 

( u m b e i l . i n d T.i l ls K V Ts l ima led ( omp le t i on 1 la le ( omp le te ( i r ad ing ( omple te 

( onst ( omp le ie 

Signal Design ( omp le le 

( oust ( ' omp le le 

K n o x v i l l e - TN Doub le .Stack ( learances Track Design ( ' omp le te 

( "hat tanooga I N 1 s l ima led ( O m p i e l i o n Dale ( omp le te ( onst ( "omplete 

Br idge 1 les ig i i ( ' omp le te 

M a r s h f i e l d iN I 'pgrade arul extend siding 7.'>()H feet Land ( omplete 

Tstmui led C o m p l e t i o n Dale Comp le te Track Design ( "omplete 

( i r a d i n g ( ' omp le te 

( onst ( omp le le 

Mi idge Design ( 'omp le te 

( 'onst ( o i i i | i le le 

Signal I les ign ( omple te 

Const Comp le te 

Oak Ha rbo r O H Const ruct track connec t ion 1 and ( 'omp le te 

Est imated C o m p l e t i o n Dale ( omp le te Track Design Comple te 

( i r ad ing Comp le te 

Const Comple te 

Signal Design ( o m p l e l e 

Const C omplete 

N O R F O L K S O L T U F R N CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.4s of May 31. 2002 

CONSTRLC TION AND OTHER C APITAL PROJEC TS 

1 Location Project Dept Phase Sialiis 

Pallenbuig NJ ("learaiice-') Bridges Hndge Design ( omplete 

1 slimaled ( ompletion Date (omplete Const ( omplete 

Pattenburg NJ Siding T xtensions Track Design ('omplete 

Tslimaled ("ompletion Date ('iimplete (irading ('omplete 
("onst ( omplete 

Signal Design Complete 
("onst Complete 

Pattenburg NJ I unnel ( learancc Bndge Design ('omplete 

T slimaled ('ompletKni Dale ( omplete ( onst ('omplete 

Philadelphia PA Construct crossover - Zoo Track Design Note 2 

Estimated ( imipletion Date I ndetermined (irading 

("onst 

Signal Design 

("onst 

Piney Mats TN lixtend siding (),610 feet 1 and Complete 

Estimated Completion Dale < omplete hack Design Complete 
(irading ('omplete 
( oiisl ( omplele 

Signal Design ("omplete 
('onsI ('omplele 

Port Reading NJ Clieiiiical Coast Clearance Proiects Track Design ('omplele 

Estimated ('ompielion I lale ('omplele Const ('omplete 

Bridge Design ( omplele 
('onst ('omplete 

Rader TN Txlend siding s,|,s<) feel 1 and ('omplele 

Tsliiiiated Complet.oii Dale ( omplele 1 rack Design ( omplete 
(irading ('omplete 
( oust (Omplete 

Bndge 1 lesigii ( omplele 
('onsI ('omplete 

Signal Design ( omplete 
( oust ( omplele 

Reading - PA TialTic Control System and terwve pole line Signal Design Note 2 

Philadelphia I 'A I'stimated ('ompletion Date l 'ndetermined ("onst 

Riveiion Jcl - V A Clearance projects Bridge Design ("omplele 
Roanoke VA Tslimaled ( ompielion Dale ('omplete ("onst ("omplete 

Sandusky O I I Conslruel Triple Crown Terminal Track Design ('omplele 
1 Bellevue) Tsiimaleil ( ompielion Dale ( omplele (irade I'ave ( omplete 

Building ("onst Complete 

Sandiiskv- OH Double Track S l .V(>0 - S 2(v0() Track Design ( omplele 

( olumbus Tslimaled ('ompletion Date ( omplete (iradmg ('omplele 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOI TIIFRN CORPORATION 



Surface Transportation Board OperationalMonitoring Report 
As of \tay 31, 2002 

C ONSTRl ( TION AND OTHER C APITAL PROJEC TS 

Project Dept Phase 

Saiutusk^ - OH Double hack S 7J< 10 - S SS 40 I and ( 'implete 

Columbus Estimated Completion Date: Complete Track Design ( omplete 

(irading Complete 

Const Complete 
Signal Design ( omplete 

( onst ( omplete 

Sandusky- OH Double Track: S KH.M) - S 9.S.60 I and ( ompleie 

Columbus Estimated Completion Date: Complete Track Design (omplete 

(trading { omplete 

Const Conplete 

Signal Design Complete 

Const ( omplete 

Sidney IT Construct track connection Track Design ('(miplete 

Estimated Completion Dale: Complete Grading ( omplete 
Const ( omplele 

Signal Design C 'ompiete 

Const C omplete 

Sido M O Double Hacking .U).4SK irack feet Track Design ( omplele 

Tsiim.ik-d < ompielion Dale ( omplele (irading ( ompiete 
('oust ('omplele 

Bridge Design Complete 
(Oust ( omplele 

Signal Design ( omplele 
( onst ( omplete 

Slo.in II Txlend siding '^.027 Hack feel hack Design (Omplele 

1 slimaled Completion Dale ( omplele (irading ( omplete 
(•t)nst ( omplele 

Signal Design ( omplete 
( oust ( ninplele 

Southern Tier NV Southern Tier Reliabililalion Track ("tmst Note 2 

1 slimaled ( ompielion Date t 'ndeiet mined Bridge Design 

( OIlSl 

St Toms M O Expand Mitchell Triple Crown lermmal Track Design ('omplete 

(Mitchell) Tslimaled ( ompielion 1 ),ite ( omplele (iraile Pav e < (iniplele 

Signal Design ( omplete 
('onst ('omplete 

Toledo O i l Inlermodal Terminal Track Design Note 2 

Tstmiaied ( ompletion Date I ndetetmined (iiade Pave 

Tolono IT 1 rack Connection Track Design ( omplete 

listimated Completion Date: Complete Cirading ( omplete 
Const Complete 

Signal Design ( omplete 
( onst C omplete 

Vermil l ion ()11 Track ("onnection 1 and ('omplete 

Estimated ("ompletion Dale: Complete Track Design ( omplete 

(iradmg Complete 
Const Complete 

Signal Design Complete 
(onst C omplete 

NORFOLK SOI TIIFRN CORPORATION 7 



Surface Transportation Board Operational Monitoring Report 
As of May 31, 2002 

C ONSTRLC TION AND OTHER C APITAL PROJE( TS 

I ocation 
Wabash IN Construct connection Hack 

Estimated Completion Date ( ompleie 
Track < onsi 
Signal Design 

Const 

( omplete 
Complete 
('omplete 

Note 1: Bold print indicates changes trom previous report I f status of project phase is blank, vvork on that part of 
the project has not yet begun. 

Note 2: Project on ht>ld pending evaluation of revised traffic requirements 

NORFOLK SOI TIIFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 

Asof May 31,2002 

CUSTOMER SERV ICE 

Systems and Personnel Training 
Opet atiii>> .Vrea 

TRANSPORTATION 

Car Management and .Movement 

Inclades Ihoroughbred Vard Tinterprise 
Systen' ( lA'EiS) and C entral Vard 
Operations (CYO) System 

Status 

( omplele 

Train Dispatching 

I ocoinoine Management 

Systems .Multiple projects 

Personnel Training 

Prepare training matenals for T '̂ES Complete 
and CN'O 

Trainer orientation Complele 

TVES training at Conrail locations Complete 

Systems ('omplete 

Personnel Training 
Piepaie compuici -based training ("omplete 
materials toi Noiiolk Southern 
Train Infornuiion System ( TIS) and 
Train System .Accident Reporting 
Sysiem ( TSAR) 

Train ( Onrail emplovees al 
Deaiborn, Pittsburgh, and Ml 
I atiiel 

Systems 

Peisonnel 1 laining 
Piepaie traitiing inalcMals, coiidad 
pilot sessions 

Trainei onentalion 

Train employees at K ( omail 
locations 

('omplete 

('omplete 

('omplete 

("omplete 

( omplete 

N O R F O L K SOI TIIFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
Asof .May 31, 2002 

CUSTOMER SERVICE 

Opei atiiiu Area 

OPI RA TIONS PliRSONNT.I, 

Crew Management 

Train and Engine (T&E) Payroll 

Non-Tram and lingine Payroll 

C I M O M T R SI R\ ICE; 

T leelronic ( usiomer Connectivity 

National ( iisiomei Serv ice ( entei 

Project Status 

Systems Complete 

Personnel Training 

Prepare training materials Complete 

Tram Co-.irail employees C omplete 

Peisonnel Training 

Prepare training materials, conduct ( omplete 
pilot "̂ essions 

Train T&E crews ( omplete 

Personnel Training 

Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation C omj-lcte 

Tram ('oniail employees ('ompleU 

Systems Complete 

Peisonnel I laining 

Testing new systems ( «unplele 

('usiomer ('oordinalion 
liilormatioii lo be distributed lo ( omplete 
customeis 

Personnel Training 
Prep ire training nuterials Complete 

Tram employees in Pittsbuigh and ("omplete 
Atlanta 

Note: Bold print indicates changes tiom previous lepoii 

NORFOLK S O I TIIFRN CORPORATION 10 



Surface Transportation Board Operational .Monitoring Report 
Asof May 31, 2002 

CLSI OMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of Febmary. 2000. Call volumes have declined as general service 
lev els impDve and are currently below call v olume levels prior to thc split date. The 
phone trace system, which is an automated feature ofour toll-free line that allows a 
customer to trace the location of its cars by keying in car numbers on the telephone key 
pad. continues lo work as expected, Norfolk Souihern has also added car tracing 
functions lo ils web page. 

Customer Ser\ ice has reorganized to better leverage the functions of the Central Yard 
Operations (C^YO) groups anil the National Customer Service Center (NCSC) slalT. Our 
overaP goal is to ulili/e the larger ( ^'O staff for routine inquines and allow NCSC to 
focus on problem resolution and correction. 

Olher Customer Serv ice chatigcs include mov ing Agency Operations Center (AOC) 
billing functions lo Accotinlmg; moving Data Ouality and Demurrage functions tiiiilcr 
CYO; and combining liquipmenl Markeling and Car Distnbution and I Hili/ation in a new 
group called Car Management, 

Personnel 

The implementation ofthc I'lioidtighbrcd Yard linterprise Sysiem in the former Conraii 
areas has been completed, mcliiiling the training of field personnel All stiperv isory 
[lositions hav e been filled for Data Ouality, thc .Agency Operations Center and Customer 
Service. 

C ustonier . i warene.ss 

NS continues to host customer meetings lo evaluate and prov uie feedback on the 
Company's plannmg pn)cesses and strategies. NS continues U) make numerous meetings 
and presentations in order I > keep our customers infomied. 

The Customer Resource (iuide, dislnbtiled lo our customers, provides cusiomers wilh all 
resources and infonnation necessary for doing business wiih the new NS. 

The Help Desk Directory, also distnbuted to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
av ailable in three fomiats: a pocket guide for employees, a list for cusiomers. and an 
e.xpanded version .ivailable for downloading from the Internet. 

Note Bold pnnt indicates changes trom prev ious reports 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

DATE: June 20, 2002 

: Ron Douglas, Printing OfTicer 
Section of Facilities Management 
Office of Economi'wS, Hnvironmental Analysis, and .•Administration 

FROM ^ Mel Clemens, Director 
v-ZlAir^ Office of CoTii.liance and Enforcement 

S U B J K n STB FINANCE D O C K E T NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk *^oulhem as requireil in the above proceeding, which arc lo be 

comniitled to thc docket for public reference. As requested, 1 am providing three paper copies, 

two for the docket and one for Da 2 Da Legal. If there are anv lucstions, please (\in't hesitate to 

contact Ld Ncl.son at 56.̂  1 .̂ 74. 

.Atlaclimcnts 

cc: ('li.iiinian Morgan 
Vice { hairman Fiiirkes 
Richaid Armstrong 
Charles Renninger tNTF.RED 

Offif-o nf Proceeding* 

JUN 84 2002 
Part of 

Pubi: Record 



JUN.-19 OllWED) 1334 SAFETV DEPT. . . TEL:904 359 3175 P. 001 

500 Watar Street (J407) 
JackMBville, FL 32202 

PkaM(904)3C»-«134 
tMKM Fax (904) 359-1S71 

T. J. Stephenson c > 
AsMtaat Vice Praridmt - ;̂  
Servic* Meaturenents 

June 19, 2002 

33 

3> 

Mr Melvin F Clemens, Jr. 5m?^ ^ 
Director, Office of Compliance and Enfiarccment 
Surfiice Transportation Board 
The Mercury Building ~~ 
1925 K Street, NW, Suite 780 
Washington. DC 20423 

Dear Mr. Clenicns: 

Enclosed with this transmittal letter are CSX Trarwportation's operational monitoring reports to the 
Board tor the week ending Friday, June Cars on-line '.ncreased shghtly from 230,970 to 
230,981 cars. Train velocity improved from 22.2 to 22.3 miles-per-hour, and terminal dwell 
improved from 27.9 to 27.8 hours. 

Wc would offer the following observations and interpretations regarding thc data CSXI provides the 
S I B, Conrail Transaction Council, and lhe AAR: 

Chicago U«tew«v Operationa 

The on-time lo-two-hours late mcaMirc moved unfavorably 16 percentage points to 50%. Thc 
percent of trains greaiirr llian 6 hours latc moved unfavorably 16 percentage pomts to 22% 

Varda and Terminaia 

Eight of thc 14 mea.sured yards showed an imprnvcment from the prior week. Volumes rcnjuned 
within expected levels across the network. 

Corridor Performance 

Of the six measured corridors, one showed an imFwvvement fr'^m the prior week. "I"he hest 
pcrformiince in the on-tiinc-to two-hours-laie category occiured on thc East St. Louis to Northcas-t 
corridor Aath 89%. Overall the on-timc to-rwo-hour.s late category wa<? 70%. .noving unfavorably 
six percentage points from last week. The greater-than-six-hours-latc category was 9%, moving 
favorably two percentap,c points from thc previous week. 

— r n _ . 
-urn 
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JUS.- 19 02 iWED) 13;36 SAFETY DEPT. . , TEL:904 359 31 75 P 002 

Shared Areas 

Daily average on hand cars increased a» North Yard and decreased at Oak Island and Pavonia. All 
volumes remain within expected or observed norms for con^araUe periods. Overall tenninal dwell 
time was 25.4 hours, dovm from 29.5 hours the prior week. 

Additional Measurements 

Train Delay Metric: For 753 train starts, the total weekly train, delay was 85 hours for crew 
a'id 13 hours for power. 

Train Crew Delay Metric: The percent of crews not departing' within two hours of the on-
duty time averaged 20.0% for the week, up from 18.8% the p-ior week-

Î aily Crew Availability Percentage: Crew Availability Percentage was 80%, down one 
percentage point from the prior week. 

Daily Number of Recrews Required Of 1816 crew starts, 54 (3%) were recrews, the same 
percentage as the previous week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains per day for 

North Jersey, two for Detroit and one for South Jersey-

Locomotives: Gross Locomotives - 3782, Average Available ' 3372, and Oul-of-Servicc 

Katio 5.4%, up from 5.1% for thc prcvi'>us week. 

Cars Offered in Interchange: avcra.î cd 277 cars daily, 25 of which were for tite Norfolk 
Southern. Thc tutal-of!ered and the NS-offr:rcd increased from the pnor week 

On-time performance, passengitrains through Brunswick, MD: 4U% for 10 AMTRAK 
trams (i'lttsbiu-gh Washington) and 88% for 100 MARC trains (West Virgmia 
Washington). 

Buffrilo Customer Service (Hot Line); thc customer .service center received no calls this 
week Cusrnmer.s have not used this line for the past .̂ 9 weeks. 



JUN._-19 02(WED) -.3:36 SAFETY DEPT. . . TEL:904 359 31 75 
P 003 

Last week CSXT met the goal for 5 of the 18 key second quarter service tneasuremems. Goals vrre 
met for cars on Knc, slow order miles, industrial switching, k>cal originatioî s. and hours of 
locomotive delay. 

Thc overall performance of the rail network remains at a high level. Operations arc fluid, and CSX is 
abie to absorb additional traffic. 

Sincerely. 

L. L. Hayes 
Director 
CSXT Service Measurements 

-3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Pcrlbrmanct' 
It ortipii^ilc iil'NS r s \ Ir . i l tu) 

06/14/02 

M()nda\ lucsdav \V cdnesdav I hursdav Kridav 
1 iK.ltlOll MciMiic 0(1 10(12 06 11 02 06 12 02 06 13 02 06 14 02 

().lk Isl.liVt \ l 1 luul ( aputitx 120(1 1200 1200 I2(M) 1200 
C jr> On llaiid - i oiiji. ' 4K1 181 363 316 435 
I ars Dii 1 laiul - l .nipt_> 449 311 459 594 583 

t ars t )n Hand - 1 oial 9 "ill t92 822 910 1018 
( ,ir\ i Liiidltd (i24 329 665 605 754 
Dwell Hour-. U 9 22 1 25 0 25 ft 24 6 

I'.ivoiii.i. Nl l liiid Capacity 900 900 900 900 900 

t ars ()u Hand - Loaded 27.! 23K 254 192 306 
( ais (III 1 land - l .nipis 207 286 329 254 334 

( ars On Il.ind - I'dlal 4«0 524 5Hi 446 640 

( ars 1 landlcil 19! «I6 6!1 !69 Vlh 

1 )MCII IKuir- 4" ' 21 7 21 1 23 \ 19 ! 

North N ard. \ t l 1 lind (.'apacn> ,S50 850 «50 851) 850 

C ars ()n 1 land - 1 oadcd 191 297 311 36*; 326 

( .us (III 1 land - 1 ni()l\ im 196 14! 152 162 

< .Its On ll.md • 1 llial r4 493 454 517 4KK 

( .\ts 1 lamlk-il 1 !X 257 294 344 192 
1 )\\>.-|l 1 lilllls 4s (1 iO 7 22 0 IX <• 2'* 1 

< S\ ( omnienti: Dailv averajie nn li.iiid t .irs iiicre.iscd .il Niirth ^'ard and decreased al O.ik Island and I'avoiiia 
Ail vdliiines sill! rcin.iiii vMihiii evpecled nurnis lor cmnparahlc periods 

(>verall u-rniji.il ilvvell tnne vv.is 25 4 limns, down Irom 29 ^ iumrs last week 

('S.\ Serv ICC Measureinenis 6/20/2(K)2 



Surface Transportation Board 
Performance Measures 

Train Originations 
I Composite ol'NS f S X Irattic) 

.Mondav lucsdav Wednesday Thursdav Iridav 

i OC.itHMl Measure 06 10 02 06 t t 02 06 12/02 06 n 02 06/14/02 

Nonli leisev S.\ \ N\unhet ol Originations -T •1 7 8 7 

"u ()nti!nc 29% 57',o 43% 75*-. 71% 

"o I.ale 0-2 Hours ^ 1 % 29^0 14% l3'!-« 

"o l ate 2-4 Hours 0% 14% 43''o 13% 14% 

°o 1 ate 4-6 Hours O'-o 0% 0% 0"'o 

"o 1 ate t iT 6 Hours ()»'o C/o 0°'« 0% 

Soviili leiscv SA.A Number ot ()riginalions 1 3 1 3 3 

"oOntime KH)*-. 67% 100*. .'>7»/o 

% Late 0-2 Hours ()»o ( f o 33% ()•.« 33% 

"oLate 2-4 Hours O'o (t% 0°» ( l» . 0% 

°ol ate4-6 Hours 0',> O'o ir-o !)•/. D'o 

"o 1 ate ( i f 6 Hours 0% 0% 0% o»/. 0"o 

Deiroit SAA Number of Onjiinations •y 9 K K 8 

"oOntime K6% Sh'. . 75°, l(K)°o 7'i% 

"o 1 ate 0-2 Hours 0% 22°o 25»o I f . 13% 

"o 1 ale 2-4 Hours 14". 11% 0»0 0 ° . 0°., 

". 1 ate 4-6 Hours (Vo 0°0 0 % ()°o 0% 

"ol ate ( i 1 6 hours 1)",, I l»o 0% n% 
( ' S \ ( oiiimenis: lolal n td tiaiii delavs were !4 irams Crew delavs weic 7 trains for 45 hoirs. 

^ liain:. weie delaved 15 hours lor power, 22 originalui{; trains v\crc held I'oi a total ol 
•'2 hours due lo lale arrivals 

C SX Service Measurenieiits 6/20/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not .Accepted 
(Snapshot .it .N'ldniyhl lor Dav Mcasuredl 

Mondav Fuesdav Wvdnesdav Thursdav F'ridav F)ailv 1 
.Measure Railroad OlTered to 06.10 02 06 I 1 02 06/12 02 06 13.02 06 14/02 Average 1 

( \i-v (ittered NS 3S 41 21 23 4 ;^ 
All Olher 239 405 182 204 2^2 

lota! 274 446 251 205 208 2-7 

Mea.sures all tars in ollered interchange siaius on acquired Conrail teiritor) only Volumes are listed b> cars 
vlTeied to NS (Nortolk Southem) anil .All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswicl Line" 
Hetween Wc I \'irj;iniaWa.shington. IX' 

Mondav Fuesdav Wednesdav 1 hulsdaj Fndav v\ eeklv 
Serv ice Measure .)6 10 n2 06 ! 1 02 06 12 02 06 13/02 06 14/02 Totals 

A.M 1 K 1 rains 2 -1 -) 10 

"oOn l iiTic SO". O*. ,M»*. 50"o 50";. 40*0 

MARC 1 rains 20 ;() 20 20 20 100 

"uOn I line 100" o loo% 10(»»» 1(H)% 40°,, RK'o 

iiR.iMircd .iccording lo coiiliact with 

( S.X Service Measureinenis 6'20/2002 



Surface Transportation Board 
Performance .Measures 
CSXT Train Crew Delav 

t'auscs ol 1 )elav Satuidav Suiidav .Mond.iv Fuesdav U ediicsd.iv 1 hursdav Fndav Wccklv 

1 entiiiuil Irams Hours Oh 08 0.̂ . 06 02 06 10 02 06 1 1 02 06 12 02 (16 13 02 06 14 02 lotal 

H.i)iinn..e 1 ram Crew Sliirts 19 11 111 14 14 14 19 101 

C rews Delaved ••2 Hours KI 4 7 t 4 S 38 

Dclavcd -2 Houts < V ' „ -Mi"i, t l T o 50% \.l°„ 42% ••X»o 

Hult'al.' Irain C rew Si.iris S2 }H 37 46 ri ^3 S2 321 

C rews Delaved *2 Houts K 1 4 6 II 6 4 35 

°o Delaved »2 Hours 15% 3°o 1 ro 1 3° » 14°.o 11°0 X% 1 l°o 

Chicaiio I ram C'icw St;ms 24 32 25 T l 31) 25 145 

( rews Delaved +2 Homs 10 - 10 11 11 10 68 

% Delaved -2 Hours " » „ 24% 28°» 4(1° 0 41°o 37° . 40° 0 3.<°o 

( i n L i i i i i a l i 1 rain ( rew Starts 1(1 38 37 >» 411 W 267 

( rews Delaved ^2 Hours 8 8 1 X 1 33 

"o Dclavcd • 2 Hours 2l°o 22°o V'„ 20° 0 X"o 12°o 

(leveland 1 rain ( rew Starts 28 23 24 20 21 

•>-, 
2'i I M 

( rews Dclavcd •2 llouis 
s, 11 ') 1 10 4 4 42 

"o Delaved •? Hours l l ' o 48*0 3)l". 5 ° . 4X°« |X°0 1^". 26°'. 

( umbcil-md 1 l a i n ( ICW St.ifis 1(1 24 2'l IS U 30 202 

Crews Dclavcd • 2 1 lours 1 0 1 3 s 1 3 12 

" i . Dclavcil '2 Hours tl",. It-o ' 1 " U ]^r, X"., l ' l °o ll)°o (>°0 

1 )OUi>ll 1 rain ( rew Starts S II 4 5 4 7 ( 34 

C lews Del.ived • ? Homs 1 0 (1 (1 II 1 I I s 

°o 1 )clavcd • 2 1 louis 211".. tr., l)"o 0 ° . 0°o I4"„ 0 ° . 6"o 

I'hiladclpliia Fiain Crew Starts 10 8 10 10 <) 12 1(1 

( icws Dclavcd O Hours 1 0 II II 1 1 0 

"o Dclavcd O Hours U)".. ( » " „ 0"., 11",, 1 1"„ K°o (i°« 4" . 

Selkirk 1 lain ( icw St.iiis 4' ' Ml U SI) • i l Sl VI 320 

I rews Dclavcd '2 ';. ' i:is n u X 1,' <i II 16 70 

"n Dclavcd '2 llouis 27"., 2»"„ 24° 0 12°., 12°o 2 2 ° . 

1 oledo 1 ram ( rew Stalls 2'> (7 M 2'< H 22< 

Crews Dclavcd '2 Hours 1 H l - l 7 1) 6 7 51 

"l i 1 )elavcd ' 2 1 lours 1°» 22" o 42",, 2l°o H » „ I7 '„ 21° . 21° . 

Uilhud 1 laiii ( rew Starts 

.)•( 
46 V> T.' 47 41 4X 101 

t lews Dclavcd '2 llouis s 17 14 4 1 1 2 10 (.•! 
"o 1 Vl.ivcil *.' Hours 12°o ' 6 » o 10° „ 26° „ 21°o 21° . 

1 i.iilv luiinlvi ol ti.iui oew st,lIl^ Inmi M-lecli-d v.iuls oi iccmiiuiK and tlic luuiihoi .it those orl^lMullln^ Irani i iew- thai were del.ived in llin^f v inls oi 

kiTiiiM.ll- lor Iwo liouis ot iiioif . i lu i i:iiiii^' on dulv 1 lie pi-iienl.i^;i' ol ihost del.ived stalls 

C'SX Serv ice Measurements 6/20 2(K)2 



Surface Tr nsportution Board 
Performance Measures 

CSXT Train l)ela> - Northern Region Lines 

(. .lUsC Ot ! Ici.ts Satuidav Sundav Mondav 1ucsdav Ucdiicsdas 1 hursdav Fndav 1 Wccklv 

Measure Irams Hours 06 OK 02 06 09 02 06 10 02 06 1 1 (12 06 12 02 06 1 3 02 06 14 02 1 Total 

I.MIIl 1 Vl.o I ifU'tn.itnu' I r.iin St.irts |o.| 108 ''2 ln'< !()(, 119 11" 7^3 

1 lelaved !!;;... . - I'ovicr (1 (1 2 11 i j 0 11 Li 
Dclavcd Hours - Crews 28 2X 0 I I 8 K; 0 85 

Dailv number ol oriffinatin^ train starts on thc Northern Kcfiion and thc hours delaved due to lack ol power and crew of those originating tram crew;, 
Ihc delaved tram siarts wi l be hioken dow.i h.'twceii power and aew dclavcd h..)urs 

Daily Crew .Availability Percentage - Northern Kegion Lines 

Satuidav Suiiilav Mondav I UCSvi.lV cdnesdav 1 hursdav 1 iidav Dailv 

Mc.isurc 1 rcvv .\vailahilitv 06 08 02 06 09 02 06 10 02 06 1 1 02 06 12 (12 0(>.13 02 06/1402 Avcrajjc 

|( tew Av.i i l . ihi l i lv '«••„ 1 ".K*„ Rl% Sl% (!!«; 

j l i.iilv peicciil.ii'c ol ( SN I mad Ir.iiii cicw s lli.il ,uc iv .iil.it'le lot vvork o.i the Northern Kcjiioii 1 iiics 

Daily Nuniher ut I rain < rew Starts and Ket rews Ke«|Utred 

Satuidav Sundav Mondav 1ucsdav W cdnesdav 1 Imisdav Fnday V\eckh 

.Measure ( rew Recrews 0(1 08 02 06 09 02 06 10 02 06 1 1 ()2 06 12/02 06 13 02 06 14 02 lotal 

( rcwv Kcciews 1 lain ( lew Starts 2(.X 211 224 2'i4 2x: 27(1 181(1 

Keciew s ( i S 10 ( i 11 ^4 

"., Rct lewed 1 1 , 4 " „ 4°., so 1°. 1 " . 

| i i.iiiv iiiiiiiiict ol I s\ 1 IO.KI 11.nil LICW St.Ills Itie itiiinlici ol icrcivs .nul pcKcnia '̂c .li reviews toi Ihc Northern HC ÎOM 1 

t S\ Seivice Me.isutenients 6/20/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saiurdav Sundav Mondav 1 ucsdav \*> cdnesdav 1 hursdav Fndav Daily 
Measure 1 Aiconiolivcs 06 08 02 06 09 02 06 10 02 06 11 02 06 12 02 06 1302 06 14 02 Avcrajic 

1 ocomolivcs tiross Fleet Si/e 17X1 ix tn " 8 8 37W 3768 3762 3766 3782 

Avg Number Available ?3sX 1160 3i.s4 3358 3388 3342 3386 3372 
OOS Ratio 5 9 6 II 1 4 5 4 5 1 4 9 S 1 54 

1 he inca:<iiic lor (iross Fleet vvill LOILSLSI OF CS.X owned, leased, and Foreign liKoiiiotivcs on line 1 he Average N'unihci Available will be llic number oFnet 
lleet available 10 move iraFlic 1 lie Oul-oF-Serv icc Ratio (OOS 1 l i the ratio oF CS.XT owned locomolives not available 

Shared .\sset Areas Train Delav 

Satui dav Sundav Mondav luc-sdav \^ cdnesdav Ihursdav I n dav Dailv 
Stcasuic Shared Area 06 08 02 06 09 02 06 10 02 06,11 02 06 12 02 06 13 02 0614/02 Average 

1 lain Del.vv Philadelphia South Iciscy 4 1 0 (1 1 0 1 1 
North 'erscv 5 3 1 1 1 3 s 1 

Detroit 0 0 1 0 0 14 1 2 

I lallv number ot outbound ti., s leadv toi dcpailuic th.it .uc licid lor line haul camcis in cath ol the sh.iicd ;vŝ ct aicas tot nioic than one hour attci 
iiolitis.ition llic measure wil tic a tom)iositc ol ( SX .md NS iiaius 

('S,\ Service Mcasurciiieiils 6/20/2002 
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N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporation G»Ofge A. Aspatore 
Law department General Solicitor 
Three Commercial Place 
Norfoik. Virginia ?3510-9242 

Writer's Direct Dial Numb*; 

(757) 629 2657 
(757) 533-4872 
fc-mali gaaspato@nscorp com June 19, 2002 

Mr. Melvin F. Clemens. Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportaiion Board 
1925 K Street. NW 
Washington, D C 20423 0001 

Dear Mr. Clemens 

Pursuant to Decision No. 89 issued in STB F mance Docket No 33388. for the 
week ending June 14. 2002, enclosed arc schedules reporting Train Origination 
Performance. Yard Performance, and Trains Held in thc Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Noithcrn Region 1 rain Starts and Delays that are not limited to a snapshot 
penod. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays. I have included two fichedules supporting NS's 
Chicago Gateway and Corridor Train Pertormance reports, which identify the number 
and total time tor delays due to crew, power, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR 
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Mr. Melvin F. Clemens, Jr. 
June 19, 2002 
Page 2 

As always, I am including a letter virritten by Tony L Ingram, Vice President 
Transportation Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporarion 
Three Commareial Flace 
Norfolk. Virflinia 23510-2191 

Tony L. Ingram 
Vice Presidem 
Transportation Operations 
Telephone; 757 629-2606 

FAX: 757 629-2344 

June 19, 2002 

Mr Melvin F. Clemens. Jr. 
Director. Offic© of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. Tho number of cars on line decreased, the average train speed increased, 
and the average terminal dwell increased. On the monitored comdors and 
Chicago gateway operations. 58 trams were held for terminal delays, 58 trains 
were held tor crews, and 32 trains were held for power 

In thc Shared Assets Areas, daily average on hand car volume decreased 
at Pavonia and Oak Island and increased at North Yard. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased 
7 he number of reported road tram delays tor crows and power increased from last 
week Seven trains were delayed 45 hours for lack of crews and five trains were 
delayed 45 hours awaiting power Twenty-two onginating trains were delayed a 
total of 92 hours due to late arrivals from CSXT and/or NS logether, these delays 
accounted for 45% of the delay hours reported in tho SAAs 

Sincerely. 

TL -6 



N O R F O L K 
S O U n - I E R N 

For the week ending 6/14/02 
Shared Asset Area • Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/10/2002 850 182 191 374 138 45 0 
6/11/2002 850 196 297 493 257 30 7 
6/12/2002 850 143 311 454 294 22 0 
6/13/2002 850 152 365 517 344 18 5 
6/14/2002 850 162 326 488 192 29 1 

North Yard Ml Average 850 167 298 46^ 245 
Oak Island NJ 6/10/2002 1200 449 481 930 624 31.9 

6/11/2002 1200 311 181 492 329 22 1 
6/12/2002 1200 459 363 822 665 2 5 0 
6/13/2002 1200 594 316 910 605 25 8 
6/14/2002 1200 583 435 1018 754 2 4 6 

Oak Island NJ Average 1200 479 355 834 595 
Pavonia NJ 6/10/2002 900 207 273 480 193 47 7 

6/11/2002 900 286 238 524 416 21 7 
6/12/2002 900 329 254 583 631 21 1 
6/13/2002 900 254 192 446 369 23 4 
6/14/2002 900 334 306 640 496 19 3 

Pavonia Average 900 282 253 535 421 23.6 



N O R F O L K 
S O U T H E R N 

For the week ending 6/14/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6'̂  hours late | 

Detroit Total 10-Jun 7 86% 0% 14% 0% 0% 
11-Jun 9 56% 22% 1 1 % 0% 11% 
12-Jun 8 75% 25% 0% 0% 0% 
13-Jun 8 100% 0% 0% 0% 0% 

14-Jun 8 75% 13% 0% 0% 13% 

[Detroit Total 40 78% 13% 5% 0% 5% 1 
North Jersey Total 10-Jun 7 29% 71% 0% 0% 0% 

11-Jun 7 57% 29% 14% 0% 0% 
12-Jun 7 43% 14% 43% 0% 0% 
13-Jun 8 75% 13% 13% 0% 0% 
14-Jun 7 71% 14% 14% 0% 0% 

|North Jersey Total 36 56% 28% 17% 0% 0% 1 
South Jersey Total 10-J^n 1 100% 0% 0% 0% 0% 

Vl-Jun 3 100% 0% 0% 0% 0% 
12-Jun 3 67% 33% 0% 0% 0% 
13 -Jun 3 100% 0% 0% 0% 0% 
14-Jun 3 67% 33% 0% 0% 0% 

South Jersey Total 13 85% 15% 0% 0% 0% 

Grand Total 89 70% 19% 9% 0% 2% 



For the week ending 6/14/02 

N O R F O L K 
S O U T K I E R N 

Shared Asset Area Trains Held 

area Sat 08-Jun Sun 09-Jun Mon 10-Jun Tue 11-Ju Wed 12-Jun Thu 13-Jun Fri 14-Jun Grand Total 
North Jersey 5 3 3 3 3 3 i 22 
South Jersey 4 1 0 0 1 0 1 7 
Detroit 0 0 1 0 0 - 1 5 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 
other 0 0 38 0 0 38 
Total 0 0 38 6 0 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 
1 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
8-Jun 9-Jun 10-Jun 11-Jun 12-Jun 13-Jun 14-Jun Grand Total 

# ot Tram Stalls 169 14j 1«il 177 173 180 174 1176 
Delay Cause 

Crew Delays (hrs) 23 8 42 6 19 7 16 4 8 0 106 34 0 155 0 
Power Delays (hrs) 42 3 81 0 0 0 0 0 88 3 41 5 80 0 333 0 

The (Jolay numbeis are expressed in i Durs 

Locomotive Fleet Statistics 
Saturday 

8-Jun 
Sunday 

9-Jun 
Monday 
10-Jun 

Tuesday 
11-Jun 

Wednesday 
12-Jun 

Thursday 
13-Jun 

Friday 
14 Jun average 

Fleet Sizo 331 1 3300 3268 3240 3267 3268 3269 3273 
available 3107 309/ 3046 3023 3050 ^ '3078 3074 3068 
out of service % 5 JV„ 6 8% R 6 4% 8% 6 0% ^Wi, 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N OR FOLK 
8 0 i m i E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

8-Jun 9-Jun 10-Jun 11-Jun 12-Jun 13-Jun 14-Jun tout 
Allentown crew starts 14 14 19 16 20 17 21 121 

crews delayed 9 5 4 2 3 2 7 32 
Bellevue c/ew starts 41 38 44 40 43 41 41 288 

aews delayed 11 13 12 11 11 10 6 74 
Buffalo crew starts 23 21 24 27 24 26 26 171 

crews delayed 3 1 6 3 1 4 3 21 
Chicago cew starts 39 29 37 36 34 35 39 248 

crews delayed 22 15 24 19 23 17 22 142 
Cincinnati crew starts 36 31 29 32 35 34 38 235 

crews delayed 10 6 9 3 5 8 8 49 
Cleveland crew starts 9 9 9 10 8 8 12 65 

aews delayed 3 3 3 4 3 3 4 23 
Conway aew starts 52 45 47 55 53 56 48 356 

aews delayed 14 8 10 6 7 15 5 65 
Detroit aew siarts 20 10 18 19 23 17 20 127 

aews delayed 10 3 4 8 6 6 6 43 
Elkhart aew starts 38 43 38 43 42 39 44 287 

aews delayed 16 21 18 12 18 7 20 112 
Harrisburg aew starts 56 45 53 57 63 62 56 392 

aews delayed 18 18 17 17 25 21 21 137 
Toledo crew .tarts 56 62 45 62 61 60 59 405 

C'JWS delayed 11 IB 10 19 14 i:i 13 98 

Notes: I lala source is T&F employees' "End of Tnp" reporting 
A summary of all "L O I s" where departure time is reported as two or more hours atter time aew ordered 
Includes all trains for location whpltiei originating or run through 
A delayed aew is one delayed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
8-Jun 

Sunday 
9-Jun 

Mo:iday 
10-Jun 

Tuesday 
11 Jun 

Wednesday 
12-Jun 

Thursday 
13-Jun 

-
Friday 
14-Jun 

""- •• 
average 

w. 75% HM }4V. 78% 

Notes: A snapshot" ol percent ol Train and f ngiiK-maii available at approximately 5 00 AM 

NS Northern Region C r e w Star ts and R e c r e w s 

Saturday 
8-Jun 

Sunday 
9-Jun 

Monday 
10-Jun 

Tuesday 
11-Jun 

Wednesday 
12 Jun 

Thursday 
13-Jun 

Friday 
14-Jun total 

craw atarti 3U 322 308 344 3S2 367 348 2377 
recrews 9 12 7 4 3 9 id M 

Notes: A summary of trains ordered by 'iKld Iransportalion using reliei crew (recrew) 'ram symtjol 
Does not include recrews/trains pulled into terminals by yard aews or road crews called and used in regular service 
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Sl RKAC K TR.\NSPORTA ITON BOARD 

Memorandum 

D.VTK: .UiMC 17, 2002 

ro 

FROM 

Ron Douglas. Printing Officer 
Section of Facilities M inagemcni 
Office of Economics. Environmental .Xnalvsis, and .Administration 

Icl Clemens, Director 
Office of Compliance and Enforcement 

Sl BJKC T S I B FINANC K IKK KKT NO. 3.mS - OPFR A H O N * I. MONITORINC; DATA 

Attached are copies ol tiic Conraii Actiiiisition l iiree N ear Operational ()\cr\ic\v 

piepared In the Olfiee of CoinpliaiKC and i nloivemciit aiul i i i \ letter uiantmu ;he elinimation t^f 

weekly and monthly reporting by CSX ami NS. which are to he eommitted lo the docket for 

public rel'erence. Also included arc copies of CSX and NS' loiiit iciiiiest. 1 am pio\ iding three 

paper copies, two lor thc docket ami one tor l).i 2 I )a I CJMI I I there are any questions, please 

lion I hesitate to contact I tl Nelson at 1 .S74 

Attachments 

ee: C hairm.in Morgan 

Vice Chuimian Burkes 
Richard .Armstrong 
I harles Rennnmer 

^ ENTERED 
Office of the Soeretary 

JUN 1 7 2002 
Part of 

Public Rncorcl 



Office of C ompliance and Enforcement 
Three Y ear Operational Overview - C onrail Acquisition 

June 13,2002 

Background -
On .lune 1, 1999 (split date), CSX I lansportation. Inc (CSXT) and Norfolk Southem 

Railway (NS) began the op.-rational implementatu>n of the respecti><: portions of the 
Consolitlated Rail Corporal, (Conrail) that each acquired ' In its decision approving the 
Conrail aequisituMi, the 'Vnird required its Office o*'C ompliance and Enforcement (OCE) to 
monitor the implementation ot operatims b\ ( ' ' : \ J and NS o\ei (\)nrail lines, and required 
CSXT and NS to report weekly on their operational perfonnance. In addition, the Board 
appnn ed the creation of three Shared Assets Areas (SAAs) (Detroit/North .lersey South .lerscy-
F'hiladelphia) to be operated b\ Conrail, ami required weekly reporting on those operations. 
While there were start-up problems atTectmg CSX I "s and NS's operations over the acquired 
lines, CSX I and NS have overcome those problems. 

Overview -
1 nder the Bo.ird's decision, applicants w ere required to furnish (X'\- w ith numerous 

perfomiapce metrics mtended to measure operational perlormance and help OCE. to identify 
currcni or potential problem areas I hree key perfomiance measurements were estabhshetl: I otal 
Cars-tm-lme, A\erage System I r. -n Velocity (MIMI), am! Average I erminal Dwell Hours. 
These metrics provide .lear picture ofthc railro.ids' opci.itioiis ami their abilitv to pro\ ide 
reliable serv ice, ami can pro\ KIC C\ uience of an improvement or ilelerioiatioii in opeiation.il 
efficiency. Aiul such indicators, if iiiiLivorable, can translate into reduced ser\ ice levels for the 
shipping public. This report diseus.ses the NS and CSX I operations i>\cr the lasi three veais. and 
the specific ilata iliscussed herein contain piiblic!\ .nailable |->crforin.iiu c inlonnation. 

I hc st.ilistics lhal lollow compare the post implement.ilion start up |icrformance 
(excluding major holiday aberrations) to current perform.mce. .uui clearly rellccl llic operational 
impnnements m.ule bv ( SX I .uul NS. NS's perfonnance was poorest shoitlv alter split date, 
but has shown coiitmiieil improvement since then CSX I s perfonnance leachctl its piuiiesl 
levels some months later, but has also shown significant improvement. In fact, the operational 
metrics, as well as discussions w ith CS.X 1 and NS .iml others, suggest that serv ice efficiency 
ovcnill on both earners exceeds pre-split levels on both the non-Coni ail portums of their systems 
and the It rmer C onrail lines. 

'CSX Corporation and CSX I ransponation. Inc., Norfolk Southeni Corporation and 
Norfolk Southem Railwav Company - Ci>nlrol and Operating Leases Agreements -- C onrail Inc. 
and C\)nsolidated Rail Corporation, STB Einance Docket No. 33388, Decided .luly 20, 1998. 



DATA Sl^MMAR^ SHOWINC POORFST PERFORM ANCE 
AND C l RRFNT I . F \ FI S 

Measurement 

Total 
Cars On-Line CSXT 

NS 
Av erage System 
\ elocity (Ml'H) CSXT 

NS 
Average 

Temiinal Dwell CSXT 
(Hours) NS 

Poorest 
Measure Date 

Cur rent 
Measure Date 

Percent 
Improvement 

273.620(11 07/99) 230.576 (()6a0/02) 15.7 
255.851 (06 25/99) 204,554(06/10/02) 20.0 

16.3 (11/05/99) (06/07/02) 36.2 
16.5 (07'02/99) 22.7 (06/07.'02) 37.6 

37.2 ( I I 12 99) 27.9 (06 07'02) 25.0 
31.5 (0702/99) 21.7 (060702) 31.1 

Shared Assets .\reas -
1 he three primary yards in the SA.As (North Yard in Detroit, Pavonia in South .lersev. and 

Oak Island in North .lersey) are key components in the competitive service prov ideil bv CSX I 
and NS to fonner Conrail customers. I he SAAs have also achieved significantly improved 
service levels since split date. .Average dwell-time improvements in the three yards range from 
40% to 61 "o. On-time train originations have iinpnnetl from a low of about 1 5"'o soon .liter split 
date to recent performance as high .is I00"o. 

( hicajjo -
I lie perfonnance ol trains operating through the Chicago Ciateway and being proce.s.sed 

w ithm lhe Chicago tennmal area is critical to the llow ot tiallic natu>nally, tlue to the number of 
i.iil ami intemuulal connections occurring at Chicago Chic.igo is also a key destination for 
shipments by nul ( hicago l enninal opeiatums have improved significantly smce the e.irlv 
months in the implementation t>f the Conrail transaetion During recent weeks, icpoiletl on lime 
petfonnance for trains arnv ing at Chicago has been bctvvcen Hi)",, and 9(i"„. Nonetheless, the 
operation of lhe ( hicago I emnnal will continue to be monitoretl closelv bv OCI-. 

Service -
I rain performance in major traffic corridors for both CSXT and NS has trciuled 

positively since post-acquisition lows, as both carriers have actively revised their serv ice plans. 
I he operatmnal improvements have had a positive effect on serv ice reliability lor shippers, as 
particularly evidenced by thc absence of shipper complaints Also, the "hot lines", established 
for Buffalo shippers by both CSXT and NS have not been used in more than a year. Ami the 
Conrail Transaction Council, which was established as a shipper railroad fonim at the suggestion 
of 1 he National Industrial fransportation League to address service problems dunng the 
implementation of the tran.saction, has not met since December 2000.-

"A total of twenty rail user organizations were invited lo participate. The Council 
fomially met for the first time on March 3, 199S. 



Traffic Le\ els -
During the period since split date, serv ice demands and traffic v olumes hav e fiuctuated 

widely, and currenlly are down from earlier lev els. I he mix of iraffic has aLso changed 
signili-antly. These changes in traffic volumes and demaiul characteristics can affect the 
p. rfoii-vin ;c statistics both favorably and unfav orably. Nev enheless, ev en in the face of changes 
in demand and traffic Hows, CS.X I and NS have continued to refine their operations, funher 
rationalize their equipment needs, and move .orward vviih major infraslruclure improvements 
that hav e enhanced operating efficiency and growth potential. 

Conclusion -
After reviewing the available data, it is thc opinion of OCE that there are significant 

improv ements in the level of scr\ ice currenlly being provided lo thc shipping public by CSXT 
and NS, over both non-Conrail and Conrail segments of their respective syslems. and in thc 
operational efficiency of e.ich carrier. Ba.sed on these conclusions, and considenng the 
availability ol relev ant data on Class 1 railroail v)perations, it is apparent that the speciali/ed 
reporting regimen established by lhe Board in approving the Comail lransaclion anti required of 
CSX I and NS is no longer necessary. Future monitonng by OCi; will rely on reporting provided 
by the ('lass I niilioads to the Associ;'.tion of .Americ.in Railroails and on OCE's regular contacts 
with operating officials of the Class I carriers. I he exception to the relaxation ot the reporting 
requirement will be the reporting for the S.A.As, which vvill continue as initially required. I he 
SA.As .lie critical to the new competitive opportunities afforded Conrail shippers bv the 
tiansaclion, .iml ihcrefoie those operations will lemaiii under a high level ol"scrutiny. 



{Surface (2Inin0pdrtation l2oar5 
Vasiftngton. fi.OI. 20423 0001 COPY 

June 17, 2002 

Office t)J Compliance and Knfon emenl 

1925 K Street ,V IV. .Vuif* 7S0 

Wishiifiliin. [K 20421 1)001 

Paul R. Hitchcock 
Associate General Counsel 
CSX Transportation, inc. 
500 Water Street (J 150) 
Jacksonville, FL 32202 

202 565 157.1 
MX 202 565 9011 

George A. Aspatore 
General Solicitor 
Norfolk Soulhem Railway Company 
Three Commercial Place 
Norfolk, VA 23510-2101 

Dear Messrs. Hitchcock and Aspatore; 

This letter responds to your joint request dated Ma;, 3, 2002, -egarding the continuing 
need to file certain operational monitoring reports and data required jnder Finance Docket No. 
33388, Decision No. 89, involving the implementation ofthc Conraii acquisition. Specifically, 
you have requested that, wilh the exception of the weekly reporting for the Shared Asseis Areas 
(SAAs), thc Board eliminate the weekly and monthly r-.-porting requirements covering 
operational nuiniloring and implementation issues. 

As part ofmy responsibilities to oversee the miplemcntation of the Conrail lransaclion, I 
am required to iisscss each railroad's operating conditions, to rciew the current level of 
reporting, and to impose, to the degree I believe is necessarv', additional lata requirements In 
addition, I must consider whether a reporting element is no longer indicative or reflective of 
operating conditions, and whether operational elllciency has reached a level such Ihat required 
reporting is no longer necessary Your request suggests that operating coiuiitions on both 
railroads have reached a level that makes the required reporting unnecessary Nevertheless, vou 
have imiicated that, should the required reporting be discoiitmueil .is you have leipiesled. you 
will continue \o report operational metrics to the A.ssociation ot Amencan Railroads (AAR) and 
to make those metrics publicly available on your respective web sites. 

I have considered your request, lia.sed on my asses.smenl of the current operations t^f 
both camers. and afier consultation with tlie Board, I believe that, with the exception oftiie 
weekly reporting for the SA.As, it is appropriate for the weekly an.l monthlv reporting to be 
eliminated as you have lequestetl. I herelore, etfeclive with the submission of the weekly reports 
for the week ending June 28, 2002 and Ihe monthly report for the penod ending June ^O"', I will 
discontinue the reporting requirement as de.scnbed above i lowev er. shouid operatmg conditions 
ciiange unfavorably, I will detennine w hether the reporting requirements should be immediately 
reiiistaled. 



Letter to Hitchcock/'Aspatore, Page 2. 

I commend you on the considerable operaiing efneicneics and service improvements that 
have been achieved. I wiii have your letter and my response placed in the of ficial docket. Please 
contact me immediately if there are any questions related lo Ihis action. 

Sincerely, 

cc: Chairman Morgan 
Vice Chairman Burkes 

Melvin F. Clemens, Jr.-
Dircclor 



RECEIVED 
SURFACE TRANSPORTATION 

POARO 

tow H«T 28 A O 10 

OFFICF O; COMPLIANCE .'^•'•.•^ 

MeiviDif.Clcnrsnef^E ^ n \ 
r^- r^cc-.. . d ' T.,.. \ • } 

\ y 
Direclor Office of Compliance and Entbrcemenl 
Surface Transportation Board 
Washingion, DC 20423-0(X)l 

Rl:: Reduction in STB Reporting 

Dear Mr. Clemens: 

In Finance Docket No. 33388, Decision 89, the Board imposed certain reporting obligations 
on CSX and Norfolk Soulhem as part of its approval of the Conrail Transaction .ind ?.ssigned 
monitoring responsibility lo its Office of Compliance and Enforcement. We began submitting 
reports pnor to Jiiiu I , 1999 (Closing Date) and have continued since that lime to submit monthly 
anti weekly reports, fhe metrics encompassed in those reports show steady improvement luid have 
continued lo trend favorably over a considerable penod of lime. As such, wc believe that it would 
be appropnate at this point fur CSX and NS lo be relieved of most of those reporting obligations. 
1 he exception would be reporting that involves the Shared Asseis Areas (SAA's). I-Acn though 
operations in the SAA's are very fiuid. vve rcc )gm/e that their unique nature makes it appropriate 
for us lo continue lo report to you on their operational efficiency. 

lhe melncs ami other infonnation coiitaineil in the reports we seek to discontinue have 
serveil their purpose well, iiie pnmary purjiose t)l these reports was lo allow the Board, shippers 
and oilier inierested p;u1ics to assess the implementation of the Conrail I ransaction. i'ntir to thc 
Clo irig Date, tlie reports provided a means of keeping the iioani and otliers appnsjii of our 
preparation elforls and, alter tlie Closing Date, tiiey provided melncs by winch o!;r piogress couid 
be measured. 

ihe reports provided a common frame of reference, whicli unfortunately was needed when 
implementation did not pioceed as smoothly a.i we hail anticipated. Whether meeting with you, the 
Conraii Transaction C\>uncil or indiv idual customers, the reports provided a solid quantitative basis 
that iiuule tiie discussion of anecdotal accounts more fiuitlul ilie melncs aiso helped us focus on 
the problem areas, and ;is operations began to impnive. helped us assure our customers and yt)u that 
the tran.saction was being implemenled successfully 

The initial implementation stage is well behind us anti we therefore feel lhe reporting 
premised on oversight of that implementation should be dusconlinued. While we are requesting 
relief from the reporting imposed by the Board in Decision 89 (other lhan with respecl lo the 
SAA's), that does not mean CSX and NS will slop all public reporting. A number of the melncs 
formulated for reporting to lhe Board and in the Conrail Transaction have proven lo have value to 
the shipping community and are included in lhe weekly melncs (inciuding cars on line, average 
train speeds and dwell times) that NS and CSX make available to the AAR and on tiieir individual 
websites. 



Mr. Melvin F. Clemens, Jr. 
M iy 3, 2002 
Fage 2 

We believe that, with ihe significantly improved operations of both NS and CSX. 
operational reporting on the transaction should be a lcsf> formal process. In addition, as both CSX 
and NS seek to meet customer needs in a dynamic mi.\rketplace, we feel that wilh the publicly 
available AAR metrics, fhe press releases made by each carrier, informal briefings of Board StafT, 
our oversight filings and the continued SAA's reporting, there wiii be sufficient infonnation 
available with which lo monitor each carrier't; operational efficiency. 

We therefore respectfully request that you eliminate, except with respect to the weekly SAA 
rtrports and subject lo reinstatement should the need arise, the Board's reporting requirement for 
montiily and weekly reports. 

Sincerely, 

Paul R Hitchcock 
Associate General Counsel 
CSX i ransportation. Inc. JI50 
500 Water Slreet 
Jacksonville, FL 32202 

George A. Aspatore ^ 
(jcneral Solicitor 
Norfolk Southem Railway Company 
1 hree Commercial Place 
Norfolk, VA 23510-2101 
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Memorandum 

D.ATE: June 13, 2002 

r o : Ron Douglas, Printing Of ficer 
S'.clion of Facilities Management 
( ffice of E':onomics, linvironmental .Analvsis. and .Administration 

FROM ^: Mel Clemens, Direclor 
i i . ^ Office of Compliance ai ompliance and Enforcement 

SL'BJEC T STB FINANC F DOC K F T NO. .33388 - OPERAUONAI. MOM FORINC; DA I A 

Attached ; the original and two copies ot the l.itest weekly public il.ita files prov ided 

\o this office by CSX and Norlolk Southem as iec|iiiretl in the .ibove pnK'eeding, which are 'o be 

commilleil lo lhe dockei Itn public reference. A> requested, I am p ov iding three paper copies, 

tvvo for the tlocket .iiul one for Da 2 D.i I egal. It ihere are .iiiv questions, please don't hesitate to 

coiit.u l 1 li Nelson ai '̂ (>5-l574. 

Attachments 

ce: Chairman Morgan 

N ice Chairman Burkes 
RR-hartl .Armstrong 
( harles Renninger 

ENTERED 
Dffac* of tt i3 Secretary 

JUN 1 ] 7m 
Part of 

Publ ic R«cord 
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JIN.- 12 02IWEU) 1 2 54 S.AFET\ DEPT. TEL:904 359 SI'S P 001 

soo Water Street (J407) 
Jackaoaville. F L 32202 

nAKrdnmoN 366-4134 
Fax (904)359-1571 

T. J . Stcpbcn.«oa 
AssisUinl Vice President -
Service McajMrcncNM 

June 12. 2002 

Mr MHvin F Clemens. Jr. 
Director, Office of Compliance and Rnforcement 
Surface Tiansportation Board 
Th • Mercury Building 
1923 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr Clemens: 

Enclosed with this iransmittal letter are CSX Transportation's operational moi ^^,^v,. . . . . . .v_^ 
Board for the week endinjj Friday. June 7* Cars on-line increased slightly from 230,/TS to5j0.92(g 
ears Tram velocity decreased from 22 8 to 22 2 miles pei-hour. Terminal dwell improved from 
2^ 3 to 27 9 hours 

Wc would offer the foUowing observations and interpretations regarding the data C S X T piovides the 
STB. Conrail Transaction Council, and the AAR 

Chicfcgo C;«tgwav ODerati«n.< 

The on timc-to-two-hours-late measure moved unfavorably fourteen percentage point.s to 66% I hc 
percent of trains greater than 6 hours late moved favorably one peicentage point to 6% 

A»rds and Termina l * 

Nine ot thc 14 measured yaid.s showed an improvement liom the prior week Volumes remained 
wiihin expected IcveLs across the network 

Corridor Perfi irmance 

Ofthc SIX measured corridors, one showed an improvement from the pnor week The best 
performance in the on-timc to-two-hours-late category occurred on ihe East St Louis to Northeast 
comdoi with 100% for the second week in a row Overall, thc on-time-to-two-hours-late catcijoiy 
was 76%, moving unfavorably six percentage points fiom last week The greater than six-hours-late 
category was I i%, moving unfavorably five percentaj;e points from the previous week. 

- I 



JLV - 1 2 02(\̂ ED) 1 2 35 S.AFETY DEPT. TEL:904 359 3r5 P. 002 

Shared Areas 

Daily average on hand cars increased ar North Yard and Oak Island. 2nd decreased al Pavonia AJI 
volumes remain wuhin expected oi observed norms for comparable penods Overall terminal dwell 
time was 29 5 hours, up from 79 ^ hours thc prior week 

Additional lVtra»iiremcnts 

Tram Delay Metric For 712 train stans, the total weekly train delay was 36 hours for crew 
and seven hours for powei 

Train Crew Delay Mt.inc Thc percent 6f crews net departing within two hours of the on 
duty time averaged I y 8% for the week, down fron 18 9% the pnor week. 

Daily Crew Availability Percentage, Crew Availability Percentage was 81%. improving one 
pcfcemagc point from the prior week 

Daily Number of Recrcw ; Requiicd Of 1 750 crew starts, 49 (3%) were lecicw.s, up one 
percentage point from thr previous week. 

Shared Asset Aieus frain Delay Mctnc SAA Train Delays aver.iged three tiains per day foi 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives Gro.ss Locomotives « 3765. Average Av.iilable = 3369, and Out-of Service 
Ratio - 5 t%. up from 4 5% foi thc picvious week 

Cais Offered m Interchange averaged 194 cars daily, 3« of which were for the Norfolk 
Southem 1 he lotaJ-offercd and thc NS-offered decreased from the pnor week 

On time performance, passenger trains through Biunswick. ?VfD .'>0% for 10 AMTRAK 
trains (Pitt.sbutgh - W.ishinRton) and 94% for 100 MARC liains (West Virginia 
Washington) 

Buffalo Customer .Service (I fot Line) the customer bcivicc center received no calls this 
week Customers have not used this line for rhe past weeks 

-2 
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mtf A V ^ " ^ ^ ^ mc«urcmer« CJoals were 
i n r n m n r ^ T ' ^ r f ' ^ "^P^^'ble derailments, cars on line, slow or̂ .e miles, hours of 
locomotive delay, local ongmations. and combined locomouve out of service ratio 

^M*" T'^'^f" P^^""".*"" "«'^ork remains at a high level Operations are fluid, and CSX is 
able to absorb additional traffic 

Sincerely, 

L L H.-yes 
Director 
CSXT Service McaMircments 

3 • 



Surface Transportation Board 
Performance Measures 
For the week ending: 06/07/02 

Y ard Performance 
11 miipoMli; III N'> ( "̂ X I r,it'lK i 
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C - < 111 l l . i l k l - 1 ii.uli.-d 4Vs '24 ,1.<S 408 ^5d 
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(. .irs ()n 1 I . I I K I - 1 oadcil ^72 V>(l 22i ' 2 P 2d5 
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( .irs ()n 1 l.iiul - 1 inpl \ 1S2 I V . iSS i-̂ s 21d 

( ais t 111 l l .md - l o l . i l 411 4'»2 Idd S2I 

C ,ns 1 l.iiullod 24S 2K(I 2n 121 2(.S 

|)VM.II l l x l H ^ ! i 1 21 1 1')' 24 s 

( .S\ ( iiiiiiiirnis: I ).iil> .iM'ia^i.- on li.iiul i.irs iiKioascd .il Nmili > .ird .iiul (l.ik Isl.iiul. .iiul dciriMscd .il I'aMMii.i 

.Ml Milunics slill remain vMlliin cxpcck-d iio'iiis lor coiiip.ir.ibU- periods 

( Ki t , i l l l i i i i iui. i l CKM.II liiiK- i \ . i . 2'* 5 hours, up lioin 2'> 1 hinirs lasi m r k 

I S\ Si'UKi- McasniciiKiUs 6/KV2002 



Surf ace Transportation Board 
Performance Measures 
Train Originations 
(CoiliposUc ol NS ( S\ 1 ratVii.) 

Moiid.iN 1 iiesd.is W ednesd,i\ 1 hursd,i\ 1 rida> 

1 ocalioii Measure Od o;! 02 dd (14 d2 dd 05 d2 1 Id (Id 1 (2 ()(- i r d2 

\ o r i h k-rsc S \ \ SUI I I IH ' I ol ( liii . ' i i i , i!loiis - s - s 
" i i 1 l i i i i i i i e : (i"o ( i l l " , , - X " „ iH'o 

"o 1 ale d-2 Hours ( r „ : ( i » „ (i3°o I4°„ 25"o 

".. 1 .lie 2-4 l lou i s o°„ 2(1" o ( I " „ (l"i> (l",> 

" I I 1 aie 4-d 1 lours n''o 11" „ l l " „ -'II** „ 

",. 1 a l e d l tl Hours ( I " . , 11".. 2*'" „ 2 s ° 1, 

South Ji.Tso\ S \ \ \u i i ihe r ol (Irii^inaiions 1 ; 

•( 
".. ( ' i ituue lull",, ( i " „ 

"o 1 .lie d-2 Hours I I " . , l l " o ^ ^ " o 11",, d 7 " „ 

"„ 1 ate 2-4 Hours ( I ' a ( l " „ l l " „ < ' " „ 11",. 

"o 1 ate 4-d Hours (>",> ( ) " „ l l " „ l l " o I l " „ 

"o 1 . i t e d l d Hours 100",, 11" „ l l " „ ' V'., 

DcToi l SA.A Niirnher ol (Ingit i . i l ioi is X s X 7 

",. (Inluiie 71''„ X,S"„ " " ( » „ liV',1 7 | " n 

" , i 1 ate (1-2 Hours 1*1" o 

!.•!".> 
2 ' ' " i , iX" ,> ( l " „ 

".1 1 ate 2-4 1 lours d " o (1"„ (•",. l l " „ 2*1" n 

".. 1 ,ile 4-d 1 louis ()"o ( l " „ ( i " , i 11",> II" 1, 

" .>! .lie ( l i d lioui s ( l " „ 0 " „ 11" „ l l " „ ( 1 " „ 

( S\ i I :iinients: lol.il lo.id train ilel.i>s weie 1̂ liaiiis ( re« del.ivs ueie 4 (ram. lor 7 Imurs. 
d trains were dclavcd hours tor power. 21 orijiiiiatmtt trains were held lor a total ol 112 hours, 
due lo l.ile arm.ils 

CSX Ser\Ke Measurenieiits 6/13/2002 



Surf ace Transportation Board 
Performance .Mea.sures 

C S X T Cars Offered in Interchange but not .Accepted 
Csn.ipshot at Mulni i i l i l lor I),i> Measuied) 

Moiula\ 1 uesd,i\ \S ediiesd,i\ 1 luirsdas 1 nd. i \ l ) a i l \ 

Me.isiire Kailro,id ()!k-red l o dd d.̂  02 dd 1)4 (12 dd 05 d2 dd d( 02 dd (17 02 Average 

( ars ()|1ered NS fx , 4" s : 21 II '.S 

A l l ()lher I l l s - -) r s I I I ! 15(1 
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Measures all eai - in olVered iiitereh.tnue status on acquired ( onrail lerrilor> tuiK V olumes are listed h\ e.irs 

ottered to NS (Norlolk Souiherni and Al l Other Railroads 

C S X T On Time Passenger Train Performance 
"Brunswick Line" 

Hetueeii West \ iri;iniii'VVa.shington. I X 

1 Moiida\ 1 uesdas \ \ ediiesdas 1 hursdav 1 rida\ Weeklv 

IScr% ICC Measure lid 0 ( 02 Od 04 02 or. 05 02 dd dd o : dd 07 02 i otals 

A M 1 K 1 rains ._• : -. T I I I 
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I \ M I K iiie.isu'e.l ,mod l i i n ' to eoi i l i .kt \Mlh ( ' i \ I 

( SX Servue Me.isureinents 6 /n /2002 



Surface Transportation Board 
Performance Measures 
CSXT Train ( rew Delav 

( .u is i - o l D e l . n S.ilurd.iv Sui ld . iv M o i u l . i v 1 uesd.iv U ediies.l.iv 1 l i i i r s i l . iv 1 I id . iv W e e k l v 

1 e in i iM. i l 1 M i l l s H.Mirs l i d d l Il2 d d o2 02 l i d d l I l2 I l l l 11} i i2 I l d l is I C (Id d d 02 l i d i r 02 l o l a l 

i la l t i i iKire 1 rain ( reu Starts 1 ? I.s 14 Is Id I d I s m-i 

( i c u s 1 k ' l . ived • 2 1 lo i i i s Il d s d 2 4 s •-4 
" » I )ela\ed • 2 1 loi i is Ml"., I I I " , , ' . ( > " „ 40"., 11"., 2 s " „ 11",) .5.1"., 

I l u Halo 1 la in CrevN Starts 4X IX 1^ 4 s 4S S j I l l 

I rcsvs Dcl. isei l ' 2 H o m s d I 1 2 s d 27 

"o I V I . i \ e d - 2 l l . i u i s d°„ 1 d" „ 1 !"„ 4"o 11". , I2"„ ' » » „ 

( hieairo 1 : . i i i i I rew Stalls Sll 2*1 2 ' i : 2X 20 ' ' 

( rews Delaved *2 Hours 1 1 11 I I I d 15 7 11 - 1 

". .Delaved -2 l l . n i i s -.7"., ".X",, t ' " » 22",1 47"., 2^"„ .1.1"., .14°^ 

( inLinnati 1 l a i r ( lew Stalls •.I I I I 11 Ih ^ s 2sX 

( lews (lelaved ' 2 Moms 7 I d 7 4 1 s •MI 
"n 1 Kl . ived • 2 1 Uvais 2'.".. l ' l "„ HI" , . nr., 14"., 2(1"., \'i"„ 

( leveland 1 ram ( rew Stalls S -T ss \*l 21 VI 2̂  J 7 1 

( lews 1 Vlaved • 2 1 louis II 4 4 1 1 2s 

"., 1 Vlaved ' 2 Hours v „ I d " , , 21" , , 1 ••."., 11".. X°a d"., I d " , , 

( i in ibcr la iul 1 la in V lew St.iits 2'* . > 2'l \ - l H 224 

( lews 1 Vl . ived • 2 1 loms 'i 2 2 ? X 

•. 
1 

•» : 
"„ 1 Vl . ive . i • 2 1 loms II" 7"„ 2^" • S"o 1 " „ I I I " , , 

1 V l i o i l 1 ram ( rew Starts \ '. d 4 d s d IS 

( lews ; Vl . ived > 2 1 l.>iiis (1 II II 0 II 1) (1 II 

",. 1 Vlaved • 2 1 l . i i i i s ( I " . . l l"o 11" „ I I " „ ll"„ ll"« ll"„ o"„ 

Philadelphia 1 la i i i ( u vv Sl. i i is d 11 1 1 10 10 12 1 1 71 

( lews 1 Vlaved • 2 1 louis 1 II (1 o II 1 2 d 

Vl . ived -2 l l . i m s I7"„ 11"., ll"„ 1 r „ ll"„ 2 ^".. IX"„ X"„ 

Sc lk l lk 1 la in ( lew Stalls \^ •12 H 41 4') i s ss lOX 

( ICWS 1 Vlaved ' 2 H o m s tl X 1 7 IX '1 I * . (.7 

" . , D . l a v e d • : l l . n i i s 1 '",> l<»"„ 1 '."„ 1 ' " . , 20° o 1 v.... 

1 . i ledi i 1 la in ( lew Starts 1.' 11 I l l 21 1J IS 22 ' ' 

( lews 1 Vlaved ' 2 1 loms 12 s X 4 >» X ' 1 

" i , 1 Vl . ive i l ' 2 1 l . i i i i s IX". , I d " . , 2 i r „ 2 1 " . . 11".. 2X"., 2 1 " . . 

U i l l a i d 1 la in ( rew Slaris .|7 4') 17 4 1 42 4X 42 1 Mm 
( i i ws 1 Vlaved ' 2 1 loms K 4 X s s 10 7 47 

" „ 1 Vlaved -2 l i m n s 1 7"„ X"., , . II 12",. 1 . " , . 21" , . 17",, 1 V . 

1 l . i i lv i m m l K i o l l i . i i i i ..levv siails t i o i n sclei led v.iids o i le i i i i i iu i ls . i iul the lumihci ot (hose >ii i t imalin^ nam i t e . i s l i n t ue ie . I I I . I M . I I I I lli.ise \ l uK m 

I I I III ill.lis I.n IHO li iui is .11 111.lie . i l te i I ' . i in) ' on i l i i l \ 1 he ( K ' I H - " | ;•! !!,.>se delavetl tails 

t S\ Serv lee \ k isiirenients 6/13/20(12 



Surface Transportation Board 
Performance Measures 
C * XT Train l)ela\ - Northern kegion Lines 
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Surface Transportation Board 
Performance .Measures 
CSXT Locomotive Fleet Cdndition 
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nolilK.Hiiiii Ihc nic.i.uic will he .i .oiiiposiie ol ( S\ ,m>l NS ii.»iis 
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N O R F O L K 
S O U T H E R N 

Nortolk Southem Corporation George A. Aspatore 
Law Department General Solicitor 
Three Commercial P'lace 
Nortolk. Virginia ?3510-9242 

Writer'e Olract Oial Numbar 

(757) 629-7657 
(757) 533-4872 
E-mail gaaspato@nscorp com Juno 12, 200k; 

Mr. Melvin F. Clemens. Jr 
Director, Office of Connpliance and Lnforcement 
Suifacc Transportation Board 
1925 K Street, NW 
Washington, D.C 20423-0001 

Dear Mr. Clemens 

Pursuant to Decision No 89 issued in STB Finance Docket No 33388, for the 
week ending June 7, ?002, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Irams Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our I ocomotive Fleet Statistics. This schedule also includes 
NS Northern Region T rain Starts and Delays that arc not limited to a snapshot 
penod. 

Another schedule incorporated into ttiis transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crow Availability Percentage, and NS Northern 
Region Crew Starts and Recrews Also included is the bi-weekly Buffalo update 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to pro 'ide you with more 
detailed intormation regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and lotal time for delays due to crew, power, or other issues I also have supplied 
thc Public Reporting Measures that we provide to the Conrail J ransaction Council 
and the AAR 
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Mr. Melvin F. Clemens. Jr. 
June 12, 2002 
Page 2 

As always, 1 am including a letter written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional infonnation, please call me. 

Sincerely. 

George A. Aspatore / --^ «-» 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporation 
Three Commarcial Plac 
Norfolk. Virginia 23510-2191 

Tony L. Irtgram 
Vice President 
Transportation Operations 
Telephone: 757 629-2606 

FAX 757 629 2344 

June 12,2002 

Mr Melvin F Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
192.'5 K Street. NW 
Washington, D C 20423-0001 

Dear Mr Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. Thc number of cars on line increased, the average train speed decreased, 
and the average terminal dwell decreased On the monitored corndors and 
Chicago gateway operations. 54 trams were held for terminal delays, 55 trams 
were held for crews, and 50 trains were held for power. 

With respect to our customer service hotline in Buffalo. NS did not receive 
any calls over the two week period 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia and increased at North Yard and Oak Island All volume counts were 
within expected operating nomis. Overall average terminal dwell time increased 
Reported road tram delays for crews and power decreased frorn the prior week 
Four trains were delayed 7 hours for lack of crews and 6 trains wore delayed 30 
hours awaiting power Twenty one originating trains were delayed a total of 112 
hours duo to latc arrivals from CSXT and/or NS. Together, these oelays 
accounted for 44% of the delay hours reported in the SAAs. 

Due to technical difficulties, the figures nomially provided in thf ; NS 
Northern Region Crew Starts and Recrews table were not provided last week 
The NS Northern Region Crew Starts and Recrews table for the weel ending May 
31, 2002 IS included with this week's reports. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week endipo 6/7/02 
Shared Asset Area - Yard Fc;'formance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 6/3/2002 850 182 177 359 248 334 
6/4/2002 850 156 256 411 280 21 4 
6/5/2002 850 188 304 492 237 197 
6/6/''002 850 158 308 466 321 24 5 
6/7/2002 850 210 314 524 268 25 5 

North Yard Ml Average 850 179 272 450 271 24.9 

Oak Island NJ 6/3/2002 1200 405 435 840 596 20 6 
6/4/2002 1200 374 324 698 302 222 
6/5/2002 1200 530 338 868 579 30 3 
6/6/2002 1200 641 408 1049 536 29 6 
6/7/2002 1200 764 550 1314 700 31 4 

Oak Island NJ Average 1200 543 411 954 543 29.1 

Pavonia NJ 6/3/2002 900 304 372 676 238 54 5 
6/4/2002 900 411 360 771 500 31 3 
6/5/2002 900 290 226 516 367 33 7 
6/6/2002 900 225 247 472 330 29 4 
6/7/2002 900 331 265 596 431 27 5 

Pavcnia Average 900 312 294 606 373 33.5 



N O R F O L K 
S O U T H E R N 

For the week ending 6/7/02 
Shared Asset Train Origination Pertormance 

P location date Trains On lime 0-2 hours late 2-4 hours late 4-6 hours late 6-̂  hours late | 

Detroit Total 3-Jun 7 71% 29% 0% 0% 0% 
4-Juri 8 88% 13% 0% 0% 0% 
5-Jun 8 75% 25% 0% 0% 0% 
6-Jun 8 63% 38% 0% 0% 0% 
7-Jun 7 71% 0% 29% 0% 0% 

[Detroit Total 38 74% 21% 5% 0% 0% [ 

North J e r s e y Total 3 - J j n 7 100% 0% 0% 0% 0% 
4-Jun 5 60% 20% 20% 0% 0% 
5-Jun 8 38% 63% 0% 0% 0% 
6-Jun 7 29% 14% 0% 29% 29% 
7-Jun 8 38% 25% 0% 13% 25% 

[North J e r s e y Total 35 51% 26% 3% 9% 11% [ 
S o u t h J e r s e y Tota l 3-Jun 1 0% 0% 0% 0% 100% 

4-Jun 3 100% 0% 0% 0% 0% 
5-Jun 3 33% 33% 0% 0% 33% 
6-J(in 3 67% 0% 33% 0% 0% 
7-Jun 3 0% 67% 0% 0% 33% 

S o u t h J e r s e y Total 13 46% 23% 8% 0% 23% 

G r a n d Total 86 60% 23% 5% 3^0 8% 



For the week ending 6/7/02 

N O R F O L K 
S O U T H E ' ' . 

Shared Asset Area Trains Held 

area Sat 01 Jun Sun 02-Jun Mon 03-Jun Tue 04-Jun Wed05-Jui, Thu 06-Jun Fri 07-Jun Grand Total 
North Jersey 5 2 3 2 2 3 4 21 
South Jersey 2 1 0 1 1 2 1 8 
Detroit 0 0 0 1 1 0 0 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in each uf the shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 

CSX 16 0 0 0 0 16 
other 0 0 44 14 0 58 

Total 16 0 44 14 0 74 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday r riday 

1-Jun 2 - J u i 3-Jun 4-Jun 5-Ji in 6-Jun 7-Jun Grand Total 

» r>f Tram Starts 160 140 157 175 171 183 175 1161 

Delay Cause 
Crew Delays (hrs) 30 4 10 5 30 6 6 1 9 5 27 5 102 124 7 

Power Delays (hrs) 8 6 0 0 0 0 64 3 34 7 0 3 3 0 110 7 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

1-Jun 2-Jun 3-Jun 4-Jun 5-Jun 6-Jun 7-Jun average 

Fleet Size 3283 3239 3247 3226 3262 3254 3287 3256 
available 3082 3013 3010 300/ 3054 3038 30/4 3040 

out of service % A Ĥ. • 7 0",. 6 8^, A' 6 6 

Sii.ipshot taken al niidnighl 
Fleet size is all locomotives on line Includes owned leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Siarts and Delays 
Satu rday S u n d a y M o n d a y 1 uesday Wednesday Thu rsday Fr iday 

1-Jun 2-Jun 3-Jun 4 -Jun S-Jun 6-Jun 7-Jun t o U l 
A l l e n t o w n crew starts 16 16 15 20 20 17 17 121 

crews delayed 1 5 4 5 2 4 3 24 
Be l l evue crew starts 45 33 33 43 32 39 49 274 

crews delayed 4 11 9 14 7 11 13 69 
B u f f a l o crew starts 22 21 23 22 24 26 22 160 

crews delayed 2 2 2 0 3 3 2 14 
C h i c a g o crew s tans 35 32 34 34 36 30 34 241 

crews delayed 15 18 14 22 21 20 14 124 
C i n c i n n a t i crew starts 38 35 26 39 31 37 37 243 

crews delayed 5 9 6 3 3 8 6 40 
C l e v e i a n d crew siarts 10 9 8 10 10 8 13 68 

crews delayed 2 3 2 3 3 2 5 20 
C o n w a y crew starts 50 49 46 47 53 57 54 356 

crews delayed 9 9 12 9 16 21 11 87 
De t ro i t crew starts 19 12 17 16 20 19 19 122 

crews delayed 7 4 2 6 5 8 4 36 
E l kha r t crew starts 45 37 37 43 39 41 38 280 

crews delayed 18 13 19 23 20 15 20 128 
H a r r i s b u r g crew starts 55 47 48 54 58 60 61 383 

a e w s delayed 14 16 17 20 17 29 24 137 
T o l e d o n e w siarts 64 66 60 57 65 63 62 443 

Clews delayed 9 13 14 18 20 IB 20 110 

Notes: Data sou'ce is TSI employees "I nd ol Tnp" reporting 

A summary ol all f O T s" where deparlure lime is rr>ported as two or more hours after time aow ordered 
Includes all trains for location whether onginating or run through 
A delayed crew is one delayed two hours or more after l oming on duty 

I 

Sa tu rday i Sunday M o n d a y Tuesday Wednesday Thu rsday Fr iday 
1-Jun j 2 -Jun 3 ' J u n 4 J u n 5-Jun 6-Jun 7-Jun average 

ava i l ab i l i t y% fW. t fi*/. }4»y. 7i«;. 77'A 76V. 74% 

Notes Miapshot" ol percent ot Train and 1 ngineman availatile at approKniialely 5 00 AM 

Sa tu rday 

1-Jun 

S u n d a y 

2-Jun 
M o n d a y 

3-Jun 

Tuesday 

4 J u n 

W e d n e s d a y 

S-Jun 
Thursday 

6 J u n 
Fr iday 

7-Jun to ta l 
c r o w s la r ta 3S2 313 302 329 348 363 354 2361 
racrew* 14 11 10- H ' 13 11 IB 18 - ^ 

Notes: A summary of liams ordered by field Iransportalion using reliel crew (rer rew) tram symtral 

Does not include reaews/trains pulled into terminals by yard crews or road crews called and used in regular service 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Satu rday Sunday Monday Tuesday W e d n e s d a y Thursday Fr iday 

25-May 2 : -May 27 May 28-May 29-May 30-May 31-May to ta l 
A l l e n t o w n crew starts 13 16 y 17 16 I'.t 16 106 

crews delayed 3 2 2 1 2 4 4 18 
Be l l evue crew starts 42 41 44 40 36 44 44 291 

crews delayed 14 4 5 4 8 5 8 48 
B u f f a l o crew starts 22 27 20 22 25 25 23 164 

crews delayed 4 2 1 0 0 3 4 14 
C h i c a g o crew starts 36 38 35 31 38 42 33 253 

crews delayed 17 16 16 12 16 16 16 109 
C i n c i n n a t i crew starts 35 36 24 26 34 34 33 222 

crews delayed 7 10 3 2 4 6 f, 37 
C leve land crew starts 8 12 8 10 6 11 9 6^ 

crews delayed 4 2 3 2 2 3 6 22 
C o n w a y crew starts 60 49 41 37 49 56 50 342 

crews delayed 9 13 8 9 6 15 4 64 
De t ro i t crew starts 17 12 9 14 20 19 20 111 

crews delayed 7 4 4 2 6 4 3 30 
E l kha r t CJ'ew starts 48 36 46 42 38 49 39 298 

crews delayed 22 12 21 15 11 22 17 120 
H a r r i s b u r g crew siarts 63 H 47 44 52 55 58 363 

crews delayed 29 17 10 11 15 18 21 121 
T o l e d o crew siarts 62 55 47 49 59 61 61 394 

c.rews delayed 19 16 8 4 9 18 15 «') 

Notes: Data sourr* is I& l employees "I nd ot Inp" reporting 

A summary of all "f O T's" where departure time is reported as two or moie hours after lime crew ordered 
Includes all trains for location whethei originating or run lhiou()h 
A delayed crew is one delayed two hours or more after t orriinq on duly 

Sa tu rday 

2 S M a y 

Sunday 

2e-May 

Monday 

27-May 

Tuesday 

28-May 

Wednesday 

29 May 

Thursday 

30 May 
Fr iday 

.11 May average 
ava i lab i l i t y% 74% 76% »v. 7^V. 75% 77V. 

Notes : A ' snat 'shol o l percent ot I r.iin anr 1 r ir j ineinan available al approximately ' i 00 AM 

N S N o r t h e r n R e g i o n C r e w S t a r t s a n d R o c r o w s 

Sa tu rday 

25 May 

S ' lnday 

26 May 

Monday 

27 May 

Tuosr iay 

28 May 

W e d n e s d a y 

29 May 

Thursday 

30-May 

Fr iday 

31 May to ta l 

c row s ta r ts 286 367 314 336 364 34B 2284 
roc rews 6 12 7 2 3 52 

Notes: A summary ol trains ordered tjy lield Iransportalion using leliel ciew (recrew) train symbol 

Does not in-Jude recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SI RF.A( K rRANSPORTATION BOARD 

Memorandum 
S'''-33'2, 

D.\TK: .lune (\ 2002 

TO : Ron Douglas Hnnting Officer 
Section of F. cilities Management 

Office of Economics. Hnvironmental Analysis, and Administration 

FRO.M. 4} McKlemens. Director 
1̂ \ l c l I lemens. uirector 

l i r Office of ( "ompliance and nnforcement 

s iBJ i : : STB KINAN( F IXK KK 1 ISO. - OI'F.RA I ION A l . MONFIORIX; D.VTA 

Attached are the origi- al and two copies of the latest weekly public data files pun idcd 

to this office hv CSX aiul Norfolk Southern as rctiuircd in the aho\e proceeding, which ate lo he 

committed to the tlocket for public ivlciviu c. .As icqiieslci. 1 am providing th'ce paper copies. 

tw(i for the ilockcl ami one for Da 2 Da I egal If ihcre arc am ijiiestions. pf -ase tloii'l hesitate lo 

contact l-d Nelson at .S(iS-1 .S?-; 

Attachments 

cc: Chairman Morgan 
N ice ( 'hairman Muikes 
Uichard .Armstrong 
Charles Renninger 

ENTERED 
OtIIco ol «h I Socrotary 

JUN 07 2002 
Part ol 

Public Record 



TSANsrcrwnoN 

T. J . Stepkcnson 
A.i.sinant Vice President -
Service IVteuurcmcnis 

June s 2002 

Mr Melvin F Clemens, Jr 
Oiiector, Olfict of Compliance and Enforcement 
Surface Transportation Hoard 
Thr Mercury Building 
192S K Slreet, NTW. Suite 780 
Washington. DC 20423 

Dear Mr. Clemens. 

SIMI Water Sirecl (J407) 
Jack.soavillc. KL J2202 

Phone (904) 36«-«134 
Fiix (904) 35!*-1571 
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Kncloscd with rhjs transmittal letter are C S X Tr!,n<iportaiion-s operational monito*..,, r^L .ns to ihe 
Byard tor the week ending I r.day. May 31" Cars on line intiea^ed 'Inthtly fron. " i„ 
230.11S cars I rain velocity Qccieased shghtly from 22 9 to 22 8 miles p er hour 1 ci miriol dwell 
increased from 26 1 to 29 3 hours Thc mcreased dwell time is artnhuted .o a paitial shutdown for 
Mcmonal Uay 

We would ofler lhe following observations and intcrpinations regarding the data CSXT provides the 
S 1 tt, Comail Transaction Council, and the AAR 

I hc on ume-lo-two houis hitr measure moved favorably eight pcicentape points to K0% 1 he 
percent of liaini greater than 6 hours late moved favorably three peicentage points to 7% 

Yards and Terminals 

rwo of thc 14 measured yaids showed an improvement from the pnor week Volumes rcrnaim-d 
within cxpfctcd levels across fhe network 

Corridor Perfgrmance 

Of the six measured corridors, four showed an improvement from the prior week The best 
peifoniiaiice in the on time to two-hours laic category occurred oi. the East Si Louis to Nonheast 
corridor with 100% Ovciall. the on-time-to-two hours-late categoiy was 82%, moving favoiahly 
rwo percentage points from last week The Kreatcr-than six-houis late category was 6%, moving 
tavorabiy one percentage point from thc previous week 

ino d S.IC 6?i: ti)b l3i 



hours, up from 21 0 hours .he p™o, t ^ ' " ^ " ^ «"« 29 3 

Additional Measuremenfc 

tOfl 4 
S-ir 0̂6 13i 



Last week CSXT met tbc goal tor 9 of the I x L ,^ c- A 
met for FRA reportable -nfuries cars on t e o v L ^ " , ' T " " " measurements Goals were 
crews. on-t.me originations, hours onoclonve deLv loc-f metchandtse tratn velocity, reUef 
out of service ratio 'ocomonve delay, local ongmations. and combined locomotive 

Jb': r a S c rt a S r n ' S tfa^: """'" •̂̂  ' ^ ^ - ^ - ^ ̂ '̂ ^ O P - . o n s are fluid, ̂ d CSX ,s 

Sincerely, 

I- L. Hayes 
Director 
CSXT Service Measurements 

-3 

:no d 
6?i: r06 131 



Surftue Transportatitni Board 
Perfo r 111 a nce M ea s ii res 
For thc wtck ending: 05/31/(»2 

Vard Performance 
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( SX Scrvai- \K-.isiiu-iiK'nls 6,'h/'2m)2 



Surf ace Transportation Board 
Performance Measures 

1 rain Origination.s 
U oniposiii.-ol \ S ( s \ Ir.itTic) 

\Iond.i_\ 1 uesd,i\ W ediicsil.i) 1 liursda) 1 ndas 
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due to late aim,ils 

CSX Service Me.isuiemenis 6/6/2(X)2 



Surf ace Transportation Board 
Performance .Measures 
CSXT Cars Offered in Interchange hul not .Accepted 
(Sn.ipshol al Midiiighl lor l)a\ Me.isured) 

j Mondav 1ucsdav W cdiicsilav 1 hursdav 1 rid.iv Dailv 

[Measure Kailroad ( l l lered l o OS 2 " 02 OS 2S 02 05 2 ' ' 02 OS \{) 02 OS _i i 02 Aver.iee 
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•> 
V I 

A l l ( ItMcr 21 ! 241 '12 | S | I 2211 

lotal 2 ' n 22f. 307 >'.X i s : i < i ) 

Measures all cais in ol'lercJ interclianiic status on accjuired (.'onrail lernlorx onlv N oUimes arc listed hv cars 
olTcied to NS (Norlollv Southern) and .All Other Kailroads 

CSXT On Time Passenger Train Performance 
"Bruijswick l.iiie" 
Hetween Ue i V irginiaW a.shinjiloti. I)( 

Mondav 1 ucsd.iv U ednesd.iv 1 hursdav 1 ridav W eeklv 
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Tvmr 

CSX Scr\ice Measiiieiiienis 6;»>/2002 



Surface Transporttition Board 
Ptrformance .Measures 
CSX I I rain Crew l)ela> 
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Surface Transportation Board 
Performance Measures 
CSXT Train De'i , - .Ndrthern Region Lines 
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Surface Tran.sportatittn Board 
Performance .Measures 
CSXT Locomotive Flecl Condition 
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N O R F O L K 
S O U T H E R N 

Nortolk Southem Corporation George A. Aspatore 
law Dapartment General Solicitor 
Three Commercial Place 
Norfolk. Virginia 23blOyM2 

Writer's Direct Dial Numb«r 

(757)629 2657 
(757) 533-4872 
L-mail gaasDato@nscorp com June 5, 2002 

Mr. Melvin I Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D C 20423-0001 

Dear Mr Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No 33388. for the 
week endinn May 31, 2007, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, anH Trains Hold in tho Shared Assets Areas Also 
pncloscd is a schedule showing a da y snapshot of NS Cars Offered in Interchange 
but not Accepted, and our I ocomotive leet Statistics This schedule also includes 
NS Northern Region 1 rain Starts and Do ays that are not limited to a snapshot 
period 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crow Starts and Recrews 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corridor 1 ram Performance reports, which identify the number 
and total time for delays due to cr(!w. power, or other issues I also have suppliejd 
the Public Reporting Measures that we provide to ttie Conrail Transaction Council 
and the AAR 



JUN 05 2002 16=48 FR NS L«U DEPT 757 533 4943 TO 712025659011 P.03.04 

Mr Melvin F. Clemens, Jr. 
June 5. 2002 
Page 2 

As always, I am including a letter written by Tony L. Ingram Vice President 
Transportation - Operations, which discusses delays ir!; our rail o p e ; a S n s T y o u 
have any questions or need additional information, please call me 

Sincerely, 

George A Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Cc rporation 
Three Commercial Pace 
Norfolk, Virginia 23510-2191 

Tony I hngrant 
Vice Pr«sident 
Transportation Operations 
Telephone: 757 629 2606 

FAX 7 5 / 629 2 3 * 4 

June 5, 2002 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surfa-o Transportation Board 
1925 K Street, NW 
Wachington. D.C. 20423-0001 

Dear Mr Clemens 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line increased, the average train speed increased, 
and the average terminal dwell increased On the monitored corridors and 
Chicago gateway operations, 37 trains were held for terminal delays, 23 trains 
were held for crews, and 11 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
af Pavonia, North Yard and Oak Island All volume counts were within expected 
operating norms Overall average terminal dwell time increased. The number of 
reported road train delays for crews and power increased from last week Three 
trains were delayed 57 hours for lack of ciews and one train was delayed 2 hours 
awaiting power. Lightecn originating trains were delayed a total ot 80 hours due 
to late arrivals from CSXT and/or NS. Together, these delays accounted for 47% 
of the delay hours reported in the SAAs 

Due to technical difficulties, the figures normally provided in the NS 
Northern Region Crew Starts and Rccrews fable are not available today. We will 
append these figures to next week's reports 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 5/31/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 5/27, . .J02 850 194 140 334 54 12 8 

5/28/2002 850 203 189 392 222 344 

5/29/2002 850 186 293 479 306 36 0 

5/30/2002 850 187 284 471 210 21 0 
5/31/2002 850 251 309 560 345 18 4 

North Yard Ml Average 850 204 243 447 227 26.5 

Oak Island NJ 5/27/2002 1200 288 259 547 86 202 

5/28/2002 1200 291 324 615 429 34 7 

5/29/2002 1200 365 324 689 339 29 0 
5/30/2002 1200 497 507 1004 687 27 3 
5/31/2002 1200 491 382 873 538 242 

Oak Island NJ Average 1200 386 359 746 416 28.0 

Pavonia NJ 5/27/2002 900 259 257 516 0 0 0 
5/28/2002 900 274 262 536 214 60 7 

5/29/2002 900 301 358 659 487 32 0 
5/30/2002 900 436 331 767 624 26 6 
5/31/2002 900 297 261 558 352 28 3 

Pavor ia Average 900 313 294 607 335 32.9 



N O R F O L K 
S O U T H E R N 

For the week ending 5/31/02 
Shared Asset Train Origination Performance 

1 location date Trains On lime 0-2 hours late 2-4 hours late 4-6 hours lale 6* hours late | 

Detroit Total 27-May 2 50% 50% 0% 0':- 0% 

28-May 6 100% 0% 0% 0% 0% 

29-May 8 75% 13% 13% 0% 0% 

30-May 8 88% 0% 13% 0% 0% 

31-May 8 75% 13% 0% 0% 13% 

[Detroit Total 32 81% 9% 5% 0% 3% 1 
North Jersey Total 27-May 3 100% 0% 0% 0% 0% 

28-May 3 100% 0% 0% 0% 0% 

29-May 7 71% 29% 0% 0% 0% 

30-May 7 71% 29% 0% 0% 0% 

31-May 7 57% 14% 29% 0% 0% 

|North Jersey Total 27 74°/o 19% 7% 0% 0% 1 
South Jersey Total 27 May 0 100% 0% 0% 0% 0% 

28Mdy 1 100% 0% 0% 0% 0% 

29-May 3 87% 0% 0% 33% 0% 

30 May 3 33% 33% 0% 0% 33% 

31 May 3 67% 0% 0% 33% 0% 

South Jersey Total 10 60% 10% 0% 20% 10% I 

Grand Total 69 75% 13% 6% 3% 3% 1 



For the week ending 5/31/02 

N O R F O l - K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 25-May Sun 26-May Mon 27-May Tue 28-May i . cd 29-May Thu 30-May Fri 31-May Grand Total 
North Jersey 0 2 4 2 -z 1 3 14 
South Jeii. ey 0 1 1 C 0 1 3 6 
Detroit 0 0 0 0 0 0 0 0 

Daily number of outbound trains ready for departure that are held for lme haul earners in each of the shared asset areas for more than one 
hour after notification 



N O R F O U C 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday 

' 

Tuesday Wednesday Thursday F ridav Total 
CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 6 0 ° 0 ° 
Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
25-May 

Sunday 
26-May 

Monday 
27-May 

Tuesday 
2B-May 

Wednesday 
29-May 

Thursday 
30-May 

Friday 
31-May Grand Total 

0 of Train Starts 175 143 127 155 1 rft 184 175 1137 
Delay Cause 

Crew Delays (hrs) 14 1 2 0 0 3 6 4 7 3 2 0 7 3 39 4 
Power Delays (hrsl 1 ; 5 0 0 15 3 0 5 1 8 17 8 125 7 178 5 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

25 May 
Sunday 
26-May 

Monday 
27-May 

Tuesday 
28-May 

Wednesday 
29-May 

Thursdav 
30-May 

Friday 
31-May average 

Fleet Size ,1,'HI :vii.- 32>)4 :(?H') 3286 ,(;'74 3280 
avii i lable .«)')« 3086 304? "fioiitj 308"l 'dfi3 3068 
out o( service % r, ft C; y/,. f \M f, r/.;. r, 

Snapshot taken at mirlniglil 
Fleet size is all locomotives on lint; Includes owned leased and fore ^n 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delavs 
Satu rday Sunday Monday Tuesday Wednesday Thurs '3y F n d a y 

25 May 26-May 27-May 28-May 29-May 30-May 31 May to ta l 

A l l e n t o w n crew siarts 13 i f j 9 17 16 19 16 106 
crews delayed 3 2 2 1 2 4 4 18 

Be l levue crew starts 42 41 44 40 36 44 44 291 
crews delayed 14 4 5 4 8 5 8 48 

Bu f f a l o crew slaris 22 27 20 22 25 25 23 164 
u f i w s delayed 4 2 1 0 0 3 4 14 

C h i c a g o crew starts 36 38 35 31 38 4? 33 253 
crews delayed 17 16 16 12 16 16 16 109 

C inc inna t i crew starts 35 36 24 26 34 34 33 222 
crews delayed 7 10 3 2 4 6 5 37 

C leve land crew starts 8 12 8 10 6 11 9 64 
crews delayed 4 2 3 2 2 3 6 22 

C o n w a y crpw starts 60 49 41 37 49 56 50 342 
a e w s delayed 9 13 8 9 6 15 4 64 

Det ro i t a e w starts 17 12 9 14 20 19 20 111 
a e w s delayed 7 4 4 2 6 4 3 30 

E lkhar t crew starts 48 36 46 42 38 49 39 298 
a e w s delayed 22 12 21 15 11 22 17 120 

Ha r r i sbu rg a e w starts 63 44 47 44 52 55 58 363 
a e w s delayed 29 17 1 11 15 18 21 121 

To ledo t;rew siarts 62 55 4? 49 59 61 61 394 
(.rows delayed 19 16 R 4 9 18 15 89 

Notes: Data source is T&l employees' "f nd ol I tip" reporting 

A s./mmary of all "I C) T's ' where departuie tune is repotted as two oi nioie hours atlei lime aew ordered 
Includes all trains lor location whetiier originating or run through 
A delayed crew is one delayed two hours or more alter coming mi duly 

NS Northern Region Daily Crew Availability Percentage 

Saturday 

2S-May 

Sunday 

26-May 

Monday 

27 May 

Tuesday 

28 May 

W e d n e t d a y 

29 May 

Thu rsday 

30 May 

Fr iday 

31 May avorago 

a v a i l a b i l i t y ^ 75'/. 74*/. 76% 80% 79% 7S% 77«. 

No tes : A ' sn . ipsht i f of |M'rr.pnl of l i a i n and 1 ngineman availaht*' al appioximatety 00 AM 

N S N o r t h e r n R e g i o n C . - o w S t a r t s a n d R e c r e w s 

Saturday 

2S May 

Sunday 

2I>-May 

Monday 

27-May 

Tuesday 

28 May 

W e d n e t d a y 

29 May 

Th i i r t r i ay 

30 May 

F r iday 

31 May to ta l 

c row s ta r t s 
rec rews 

Notes: A summary of trains ordered by lie'd transportation using 'eliel crow (rei lew) train symbol 

Does not include reaews/trains pulled into terminals by yard aews or road aews called and used in regular service 
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SI RFAC K I R.WSI'OR I A I 1 ( » BOARD 

Memorandum 

•4» 
I ) . - \TE; May 30,2002 

T O : Ron Douglas. Pr iming Of f icer 
Section o f Facilities Management 
OtTicc o f Economics, Environmental Analysis, and . \dministrat ion 

F R O M ; Me l Clemens. Director 
1 O f f i c e o f Compliance and Enforcement 

i 

SUBJEC llj S I B I INAN( K IMK KK I NO. 33.188 - OFKRAI IONAL MOMTORINCJ DATA 

Attached me the ongi i ia l and two copies ot the latest weekly public data files provided 

to this of f ice In ( ' S \ .nul Norrolk Soi i l ! .TH as reciuiied in the above proceeding, which are to be 

commit ted to lhe i lockcl lot public retereiKe As ivi i i iested. I am prov id ing three paper copies, 

two for the docket aiul one lor D:\ 2 Da 1 egal I f there are any questions, please don't hesitate to 

contact i:d Nelson at .S(i.S-l.S74 

ENTERED 
AltachiiieMts 0« lc . cf the Secretary 

cc: ( lui i iman Morgan 
Vice ( i iairmaii Burkes 
Richani . \nnstro i ig 
Charles Renninger 

MAY 3 1 2002 
Part of 

Public Record 
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nANsroBunciN 

T. J. Stcphensoo 
Ajsisunt Vice President -
Service Measurements 

May 29. 2002 

Mr Melvin F. Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transponation Board 
Thc Mercury Building 
1925 K Street, NW, Suite 780 
Washington. IX: 20423 

Dear Mr Clemens. 

500 Water Street (MT) 
JackaoDvillc, FL 32202 

Phone (904) 366^134 
Fax (904) 3S9-IS7I 

7^\--
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229 9r I „ r T T . ^ *• >' ° " ""P'Ovtd from 230 406 to 

fum 2. 6 ; 2 1 " " " """"'̂  " ' '° 1 

Chicago Gateway OpTp.y]i«„f 

The on-time-to two-hours-late measure moved unfavorably tluce percentanc nomr. to 77"/ Tl 
percent of trau. ^^r.r than . Hours late moved unfavorably one 'percent!'„e pZ\oV(^^" 

Yarda anil Trrminala 

Corridor Performance 

Of the SIX mca.sured comdors. two .showed an improvement from thc prior week The be« 
receded for l l^ t eok Th ^o-two-houis-Iatc category was 81%. thc same percentage 
pnor w i k «reatci-than s.K-hours late category w « 7%, .same percentage as ,h.^ 

- I 



- ;?02I»BI u n SAKETlUtPt TEL 904 359 31 -5 
P. UU2 

«m. wa. 24 0 Ho„„, l m ; ^ , ^ ^ 1 r 2 ^ ^ : ° ^ S o r T - ^ r " 

Additio>,ial Measurement^ 

I:rt.m::ve4^';?«^o;?:;;^^^^^^^^ ^ - ^ ^ ^ - ^ - h i n two hours of the on-
y c averaged I / 85 /„ tor the week, up slightly from I 7 5% the prior week 

Oaily Crew Availability Percentage Crew Availability Percentane w»s 81V ,1, 
percentage as the pnor week -̂crcentagc WM 81 the same 

2-



SAFETY DEPT. TEL:90. 359 3r5 

Last week CSXT met the goal for 10 cfthe IR ^ 

weie met fo, cars on line, L r a » r l ve'c .̂ y ^ ""^^^ measurements Goals 

combined locomotive out of service ratio "npnafons, hours of locomotive delay, and 

The overall performance of the rail n-tw^rt 

able ,o ab.orb additional traffic " ""^"^ ^ Operation., are fluid, and CSX 

Sincerely. 

IS 

L L Hayes 
Director 
CSXr Service Measurements 



Surf ace Transportation Board 
Performance Measures 
For the wee', cndins: 05/24/02 
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( S\ Service Measiiremeiils 5/'0/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(t oniposiie ol'NS t SX Ira(Tic) 
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" I I 1 ate 4-6 1 lours ( l " , l 

()"•, 
l l " o 0 " ( . I I " , , 

" . I 1 ale < i 1 () Hours 0 " . i I ) " 0 " . , 11" n 11" 11 

Detroit SAA Nui'iher ot ()rii;iiialions 1 X X X X 

" i i d i i t u u e "5°o lIKI"., ' V ' " o 

"i i 1 ate 0-2 Hours 14" II ( f l , (Co I X " „ n°„ 

"n l ale 2-4 lloms 0 " . . 2'̂ " ( P o ( l " o 25"o 
" I I 1 ate l-d 1 lours i r „ ()".. ( C o ( l " o I I " 1, 

"nl ,\le ( i l 1' hours 0 " „ 0 " , i 11" ,. 0 " o 0",> 

( S\ (Oiniiirnlv: lotal road liain del.ivs ueie 2(i tiuiiis I rew delavs uere t trains loi 4 homs. 
2 trains were delaved «> hours I'or power, oripinalinj: trains 21 for a total of 1(11 hours, 
due lo late ariivaK 

t SX Service Measurements 5/30/2002 



Surface Transportation Board 
Performance Measures 

CSXT Cars Offered in Interchanue but not Accepted 
(Snapshot at Muiiiij;ht ior Dav Measured) 

Moiul.iv 1 uesdav \ \ ediiesd.r. 1 hutsdav l i id . iv 1 Dailv 

Mc.isurc Railroad (lltcred 1 o 05 2(1 02 (15 21 o2 0-^ 22 ii2 115 2 '! 02 05 24 02 1 Xvei.ii^c 

C ars Ollered NS |s i : - I'lX 

Ml Olher I(v4 2^*1 \ii*i ; i < : o i ."'20 

lotal I'M 2d.t 1*12 M l 2X2 '.1 f t 

Mc isuics .ill cus in ollered intercli.inec status on .KI | IJ icd ( onr.ul tcriilorv onlv \ olume- are listcil hv c.ii-
otlc'cd to NS (Norlolk Soutliern) and Ml < llhcr Kailro kis 

CSXT On Time Passciigfr Triiin IVrforniancc 
"HrunsMuk I.Inc" 
lUlvveen West Viruinia/Washinjiton. IK ' 

1 M o n d a v 1 ucsd.iv W cdnesdav I hursdav 1 Vktiiv W c c k l v 

Serv ICC M e a s i i i c 1)^ 20 M 2 OS 21 02 05 22 02 0*; 2 ^ (12 o"; 24 (12 i o l . , 1 . 

A M I K 1 ran is "1 : : : 10 

" i , O n l i m e l!10"o <0 " „ |(KI«„ KHI"., 0"n 7(1",, 

M A 1 < ( 1 rams 20 20 20 20 20 l o o 

"<) (111 1 l ine KHI",. |0()»„ * i ' * " „ 100",, " X " „ 

led .icci'iduu' lo lOiili.Kt Willi 

( SX Service Measurements 5/30/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Dclav 

< .lUsCs . it 1 IcI.IV S,itui,l,iv Sund.iv Mond.iv 1 U C - . l . l V \ \ ednesd.iv i luils.l.iv 1 iid.iv j Wccklv 
1 Cf I I U I I . l l 11,nils Hour- 0^ IS lO IIS 1 >; i c i)S ; i i 112 I I S : 1 (i_> OS 22 02 OS 2 V 02 (IS 24 02 1 lo l . i l 

I t . l l l l l U o l C i l . l i l l 1 l e w S k i l l s \*' 21 17 1'' 11 1 s 1 1 12-
( icus 1 lelaved • 2 1 loui- 1 1 10 7 s ') 
'' 1,1 lelavcd • 2 1 lours sX" . 4X"„ 41",, "Ml",, 20",, 4 l " . i 41",, 

l i i i l la 'o 1 lain ( icu Skills 4X }*} ^ > 4 ' i 41 4>* 4-1 M(l 
i ICUS 1 X'l.ncd • 2 1 loms > > - 2'l 

1 Vl.ived -2 Hours 10"., X" .1 U"o ( , " i i 7" .1 1 1",, 6 " „ *>" „ 

I h k i l l O 1 1,(111 I I C U S k i l l - 2o , -f 24 >(l 2X 2'1 IS" 
I ICUS Delaved -2 Hours 7 7 7 X s T 44 
" i , Dclavcd '2 llouis T 7" „ M)"„ : ( , " i , 1 V ' l i 2 ^ " „ lX"o 2 r . l 2 r . i 

' i i u i i i i t . i n i rain ( rcvv Skiii- 11 -4 iX ;: vS ; > \ 
1 ICUS 1 Vlaved -2 1 lom- 1 1 0 1 1 .1 K. 
"o IVlaved '2 llouis I2"n X " „ ( l " n S " ( . X " o ' > » 0 ( i " „ 

( Icvckiiul 1 lain ( ICU Slaris 21 21 17 S ^ 21 ;s 24 |S.^ 

Creus IVlaved *2 Hours N 4 4 V 6 (> S ;; 
" , i IVlaved -2 Hours 2 4 " .1 I'C'o 24" o W'l, 2*)"„ 24"., 21".. -•2",, 

( UIIIIKTI.IIUI 1 lain > lew Stalls '>s H 26 2'l -1,2 2'l > > 2|s 
( ICUS IVlaved '2 Hours 4 s 1 s 
".11 Vl.ived <2 llouis (,".. 1 V',1 I ' l " , , ^ " . 1 >!"„ | 7 " „ 6 "o 1 l " , i 

1 Vlioi l 1 lain ( leu Sl.iits ( s I 6 t. 7 16 

( ICUS 1 Vlaved • 2 llouis 0 (1 0 0 1 (1 1 2 
" i l l Vlaved '2 llouis ( 1 " . , 0 " o ( l " o 0 " i i l7"o 11" „ 14"„ 6 " „ 

l'hil.idclphia 1 rain ( rev. Siaits 1(1 «l 6 X *l 1 1 Id 6? 
( lews 1 Vlaved '2 1 lours 1 1 (1 1 2 (1 7 
" , i 1 lelaved <2 1 louts . ' ( ) ° o 1 l " l l 17»„ ( l " o 1 l"o l,X"o ( l " o 1 l "„ 

Selkirk 1 lain ( lew Stalls s; I I 4(, Id 4X S'l M l 
( leus IVlaved '2 Hours 11 11 6 0 17 14 KI 7X 

"o 1 lelaved • 2 1 louis 2 1 " . / o 1 In 
2 ( i " , i U " „ ^ ' l " i i l ' » " „ 2S",i 

1 oledo 1 lain ( rew Stalls IX 

•,() 
IS 12 21 

.•') 
(̂1 221 

l cus IVlaved "2 Hi iirs d 4 10 1 -1, s 6 IS 

"o IVlaved i2 llouis Ml",, 1 l " „ 2'»«. l " i , \ l»o I 7 " i 20° o ! 6 " „ 

VKillaiJ 1 lain ( 1 .-w Starts Id 44 41 46 42 16 41 Kk. 
I lews 1 Vlaved • 2 1 lo irs 1(1 *l s 12 1 •1 4 4S 
'., 1 >c(,ived 2 1 lours 22",i 2ll"a l2"o 2 6 " 1, ,« l(l"o | S " „ 

1 ),iilv iiiiinK-i ol train >icu SMIIS IHHM selected Miuls oi Icoiiiii.iK and lhe IHIII I IKI ol lli,,sc nn^'inaliiij' l i . i i i i , icus ili.ii ucic dci.oc d iii Ihose v. i id . m i 
Iciiiiiii.ils lor luo homs m mole allei ^'oiiif! on diiU 1 l.c |x ii.ciilaj.'c ol those ilcl.ivcd .l.iMs | 

( S\ Service Measiiicments 5/30/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train l)cla\ - Northern Rt jiion Lines 

. . l i l se . t l 1 >el . l \ S . l l u i d . i v SiuiJ.lv M.i.idav 1 l ie . i iv 'Ue.l ' ie-.l .i ' . 1 luii-dav 1 nd.iv , U eeklv 

\ l . M s l l l c 1 k l l l l - 1 l i U l l - oS IX o2 (IS I ' l ( i : lis ;i1 1 )2 OS 21 02 I'S 22 02 (IS 2 > i i2 l o l . i l 

1 la in 1VI.IV 1 M I ' . ' i i i . i l i i i e 1 M i l l S k i r i - 1 \ ! \ - ,,,, I " " ' 1 1 ' IIS ^ ] 
1 icl.ived 1 lom- I'mvei .1 i ( 1 1 1 s s 1 
1 Vlaved i lour- - I leu - u N ' i 

li l.iilv 11,111.1 V I ; i | (M k'111 i l l l ic 11.1111 s k i l l - on lhe \ , i i l l i c i i i Kcr io i i . i iul '..ic l i o i i i - del.ivc.l iliic I . ' I t. k . ' t p . n \ c i in.l - l e u . i l I I M - C . . n i ' i i i . i i i m ' I i . i in , ie.> 

1 1 he dcl .oe. l n . i i i i - k i l l - u i l l lx- hiokeii . l uuu hc luc . n onuei .uul eieu del.ived l u i u i -

l);iil> i rvw \ \ ail:(liilily IVrct'nlat;e - Northi rii Rcaion Lines 

1 S . H ' i u l . i v Suiul.iv Muiklav 1 UCsd.lV \ \ cdne-d.iv 1 hm-d.iv 1 n.l.r. l l a i K 

| \ l c . | - ^ l l !C ( leu \v . i i l . ih i l i lv OS IX 02 (IS | 0 ( P 1 is r n ( i2 i|s 21 "2 l ) s JS | |S IIS J ; 11J ilS : l 02 N.,e,.,.c 1 

U t c v \ \ ,ni i h ) l i U 
s • ' „ SV, 1 SC, , 

| I > , H K pCK i l l L i ' . . ' t ( S \ 1 n s l u IKIMI l i l . i l . IK' .A .111 i tHr lo t k - in I I K - \ n [ ihc 1 

Daily Nuinlu-r ol l iiiin ( rt-w Starts and Uccrews Ui-qiiin-i! 

S . i l l i u l . u Sund.iv M u l l d . i v 1 UCSil.lV • A e . l i i e i l iv 1 l l U l s d . l V 1 lul.tv 
r— 

Me.isuic ( ICU l<ci lews 05 IX 02 OS | ' ( 02 (IS JO i.\2 OS : i 0.^ 0'' 22 l2 OS :; 1)2 OS 21 02 I . i la l 

( lew s Kccicu s 1 i.iin ( rew Si.uts 22X 20.1 2s 1 2ii" .'S7 I M l 

Keciew s i ? 7 X *l I i '.7 

"„ Kecrcued l"o I " . i V'„ 1"., l " . i 
^^1 

| l l.iilv iiiiiiilvi ol I S\ I iii.i.l II.IIII . u .V -kill- lhe iiumhei ol UMeu- .nul |KKeiilai'e nl ucievvs loi ihc Noilliciii Kcy.ioi\ I ines 

t'SX Serviee Measuieineiils 5/.30'2(K12 



Surface Transportation Board 
Performance .Measures 
CSXT Locomotive Fleet Condition 

Saliiul.iv Sund.iv Mondav i UCsil.lV W cdiK'sJav 1 luilsd.iv 1 lld.lV Dailv 

Measuic I oeoniotives 05 IX 02 OS I ' l 02 05 20 02 (IS 2 1 02 (is 22 02 OS 2.' 02 OS 21 02 \vei . i j !e 

1 OuMllOllVCs I iross 1 led Si/c -S2 1 -'St. i -sS - " ( . I ',"42 1 ' , "2 

Ave Numhci Av ailahle "vtX, ->4S| ',442 24,So 

\ \ •,'> 
',4','l -42'* -.Mid 

OOS Katio 4 5 S 1 1 '1 J s 4 s 1 2 4 " 4 (> 

I he mea-uie 'oi l , io-- I leet will eoiisi-l ol i ss, ovvuc.l Ic.ised .iiul loicuin Kwonu'livcs on-lme ! lie Aveui'^c Nun Ixi \v .•.il,ii,|e u i l l he the luiinivi ol net 

lleel .IV .ulahlc lo move li.iU'ie 1 he (lul-ol-Scrv ice K.iiio |( MIS 11- ihe ralio ol ( S \ I ouned locoinolives noi av ailahle 

Shared Asset Areas Train Delav 

Satuidav Sundav Moiid.iv 1 llC-d.lV \V ediic-d.iv 1 luir-d.iv 1 rukiv D.iiiv 

Me.i-ure Shared Area O'̂  IS 02 OS I ' l 0 2 05 20 o2 05 21 02 05 22 02 05 2.' 02 05 24 02 Avctaiie 

1 Mi l l 1 Vl.iv I ' l i i ladelphi. i South ler-ev 1 i i 0 0 0 0 1 () 
N o i i l , lei sev s 4 J N ' 
1 V l i o i l 1 0 (I II 1 1 ' (1 

(iailv luimhei ot i.ulhouiul it.uus le.ulv k't vlcp.iinite tli.il .ue held lot IUK- haul i..imci- in C.KII ol ihe -li.iied .isse( .tie.is loi iiioie tti.iu one lioui .itlci 

Molili...1111111 I lie iiie.i-iiic u i l l Ix' .1 ..oiiiposiie ol ( S\ .nul \ S i i . i i i i -

CSX Serv ice Measurements 5/30/2002 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation George A. Aspatore 
La* Departmer^t General Solicitor 
Three Commercial Place 
Nortolk. Virginia 23510 92*2 

WriMr*s Direct Dial Numtwr 

(757) 629^265 / 
(757) 5334872 

E-rriail gaaspato@nscorp com May 29. 2002 

Mr. Melvin F. Clemens, Jr 
Director. Office of Compliance and Lnforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C 20423-0001 

Dear Mr Clemens 

Pursuant to Decision No. 89 issued in S IB I inance Docket No 33388, for the 
week ending May ?A. 200?, enclosed arc schedules reporting Train Origination 
Performance, Yard Performance, and I rains Held m the Sh^ired Assets Areas Also 
onclosfid is a schedule showing a daily snapshot of NS Cars Offered in interchange 
but not Accepted, and our I ocomotive Fleet Statistics This schedule also includes 
NS Northern Region I rain Starts and Delays that are not limited to a snapshot 
period 

Another schedule incorporated into this transmittal shows NS Crew Siarts and 
Delays, NS Northern Kegion Daily Crew Availability Percentage and NS Northern 
Region Crow Starts and Recrews Also included is the bi weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corndor 
I lain Performance and Yard Performance In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Comdo? Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail 1 ransaction Council 
and the AAR. 



flOY 29 2002 16: 12 FR NORFIXK SOUTHERN LOU 757 533 4872 TO 712025659011 P. 03/04 

Mr Melvin F Clemens. Jr. 
May 29. 2002 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations If you 
have any questions or need additional infonnation. please call me 

Sincerely, 

George A Aspatore 
General Solicitor 

Enclosures 



nOY 29 2002 16=12 FR IVORFOLK SOUTHERN LAU 757 533 4 ^ 2 TO 712025659011 
P.04/04 

N O R F O L K 
S O U T H E R N TonvL.,n«nKn 

Norfoilc Southem Corporation if'" ^'^^"^^^ 
Th'ee Commercial Raco Transportanon Operat.oos 
Nortolk, Virginia 23510-2191 Telephone. 7b 7 629 2606 

^AX: 757 629-2344 

May 29, 2002 

Mr. Melvin F. Clemens. Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D C 20423-0001 

Dear Mr Clemens: 

Norfolk Southern s performance metrics remain within normal operating 
L n X . °^ " ^ ' ^ ° " " " ^ increased, the average train speed increased 
and the average temunal dwell decreased On the monitored corridors and 
Chicago gateway operations, 45 trains were held for terminal delays 37 tra.ns 
were held for crews, and 42 trains were held for power 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In tho Shared Assets Areas, da-ly average on-hand car volume decreased 
at Pavonia and increased at North Yard and Oak Island All volume counts were 
within expected operating nomis. Overall average terminnl dwell time decreased 
Reported road tram delays for crews and power increased from the prior week 
I hree tra.ns were delayed 4 hours for lack of crews and 2 tra.ns were delayed 6 
hours awaiting power, Iwenty-one or.ginat.ng trains were delayed a total of 101 
hours due to late arrivals from CSX I and/or NS I ogether these delays 
accounted tor 45% of the delay hours reported in the SAAs 

Sincerely. 

n i Q . I , , . 3 , , r - T i n o r 



N O R F O L K 
S O U T H E R N 

For the week ending 5/2 /̂02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 5/2,^/2002 850 153 119 272 134 23 6 

5/21/2002 850 118 241 359 281 21 4 

5/22/2002 850 168 243 411 337 14.8 
5/23/2002 850 155 216 371 251 23 1 
5/24/2002 850 168 255 423 358 24 6 

North Yard Ml Average 850 152 215 367 268 21.1 

Oak Island NJ 5/20/2002 1200 252 298 550 352 25 7 

5/21/2002 1200 323 356 679 361 228 
5/22/2002 1200 410 356 766 493 23.0 
5/23.'2002 1200 466 330 796 563 21 6 
5/24/2002 1200 481 446 927 654 24 7 

Oak Island NJ Average 1200 386 357 744 489 23.5 

Pavonia NJ 5/20/2002 900 229 262 491 289 46.3 

5/21/2002 900 289 214 503 458 26.0 
5/22/2002 900 463 237 700 511 226 
5/23/2002 900 366 221 587 570 194 
5/24/2002 900 416 197 613 503 25 9 

Pavonia Average 900 353 226 579 466 26.2 



N O R F O L K 
S O U T H E R N 

For the week ending 5/24/02 
Shared Asset Train Origir ation Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6* hours late | 

Detroit Total 20-May 7 86% 14% 0% 0% 0% 

21-May 8 75% 0% 25% 0% 0% 

22-May 8 100% 0% 0% 0% 0% 

23-May 8 63% 38% 0% 0% 0% 

24-May 8 63% 13% 25% 0% 0% 

iDetroit Total 39 77% 13% 10% 0% 0% 1 
North Jersey Tota! 20-May 5 80% 20% 0% 0% 0% 

21-May 7 57% 43% 0% 0% 0% 

22-May 8 50% 257o 13%> 1 3 % n% 
23-May 8 75% 0% 25% 0% 0% 

24-May 8 75% 25% 0% 0% 0% 

[North Jersey Total 36 67% 22% 8% 3% 0% 1 
South Jersey Total 20-May 1 100% 0% 0% 0% 0% 

21-May 3 100% 0% 0% 0% 0% 

22-Mdy 3 100% 0% 0% 0% 0% 

23May 3 100% 0% 0% 0% 0% 

.<i4-May 3 100% 0% 0% 0% 0% 

South Jersey Total 13 100% 0% 0% 0% 0%, 

Grand Total 88 76% 15% 8% 1% 0% 



For the week ending 5/24/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 18-May Sun 19-May Mon 20-May Tue 21-May Wed 22-May Thu 23-May Fri 24-May Grand Total 

North Jersey 3 2 2 4 -I & 3 21 

South Jersey 1 0 0 0 0 0 1 2 

Detroit 1 0 0 Q 1 1 0 3 

Daily numbei of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification 



N O R F O U < 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday 

' 1 

Tuesday Wednesday Thursday Friday Total 

CSX 0 0 0 0 0 0 

other 136 1 6 7 106 255 

Total 136 5 7 106 255 

Snapshot taken t)etween 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

18-May 19-May 20-May 21-May 22-May 23-May ?4-May Grand Total 

# of Train Starts 164 '44 ! 6 - 173 175 191 174 1185 

Delay Cause 
Crew Delays (hrs) ' 5 2 14 1 4 8 13 4 5 3 136 10 8 137 1 

Power Delays (hrs) 25 8 20 0 10 6 1 Q 74 7 46 3 107 1 285 3 

The cielay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

18-May 

Sund.iy 
19-May 

Monday 
20-May 

Tuesday 
21 May 

Wednesday 
22-May 

Thursday 
23-May 

Friday 
24-May iverage 

Fleet Size 3.'00 3,'08 3?5'j 3<",'8 3260 3284 3284 3256 

available -2'm 30M 3072' ' 3047 3069 3074 3044 

out of service % CiV.. r, 3 f) ')"• ft w.. ft 5V„ ft 4% 6 5% 

Snapshot taken at niidniglit 
Fle«t size is all locomolives on line Includes owned, leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Satu rday Sunday M o n d a y Tuesday W e d n e s d a y T h u r s d a y Fr iday 

18-May 19-May 20-May 21-May 22 May 23-May 24-May t o u l 

A l l e n t o w n 1 t>'w siarts 15 15 17 15 16 20 18 116 

crews delayed 3 4 6 4 6 1) t 32 

Be l l evue crew starts 43 47 41 51 48 50 45 325 

crews delayed 15 13 y 13 6 19 7 82 

B u f f a l o crew sta'ts 22 23 25 25 C
D

 

26 25 174 

crews delayed 3 4 4 4 3 3 2 23 

C h i c a g o crew starts 33 35 36 34 37 37 37 249 C h i c a g o 
crews delayed 16 18 17 21 20 17 23 132 

C i n c i n n a t i crew starts 31 38 29 28 31 36 36 229 

crews delayed 8 10 6 11 8 7 8 58 

C l e v e l a n d crew starts 7 13 10 8 8 9 12 67 

crews delayed 5 4 2 2 3 2 3 21 

C o n w a y crew starts 54 51 39 51 51 55 49 350 C o n w a y 
crews delayed 11 .4 9 9 14 8 10 76 

De t ro i t ^w starts 17 14 18 16 22 18 20 125 

. ,ws delayed 8 2 3 8 4 6 36 

E l k h a r t crew starts 41 30 39 45 37 42 45 285 

crews delayed 20 11 20 15 13 18 14 111 

H a r r i s b u r g a e w starts 56 46 47 59 60 60 57 385 H a r r i s b u r g 
crew? delayed 21 17 16 17 28 24 18 141 

T o l e d o crew starts r,(i 58 53 61 R2 00 62 416 

crews delayed 10 9 17 12 12 15 84 

Notas: Data source is T i t employees' " tnd of Trip" reportiiuj 
A suinniary of all "t O I s" where departure lime is re|)orted as two or more hours atter time crew ordered 

Includes all trains lor location wlietlier oii(|inating f)i run through 

A delayed crew is one delayed two hours or more after coming on duty 

1 

Satu rday 

1b May 

Sunday 

1 9 M a y 

M o n d a y 

70-May 

Tuesday 

21 May 

Wo i i i i o sday 

2 . May 

T h u r s d a y 

23-May 

Fr iday 

24 May average 

avai labt l i ty 'V. 74% 7 4 % 75% 77% 79 ' , . 7 7 % 7 6 % 

Notas A snapstiof ol (Kmj'nt o( I i.iiii and I ngineman available at approxin.ately 5 00 AM 

NS Northern Region Crow Starts and Rocrows 

Satu rday S u n d a y M o n d a y Tuesday W e d n e s d a y Thu rsday Fr iday 

18 May 19 May 20 May 21 May 22 May 23 May 24 May to ta l 

c raw s ta r t s 348 331 302 349 343 363 3S2 23S8 

r o c r o w s 12 7 8 21 9 18 80 

Notes A biinim.iiy of liaiiis ordered liy field tr.msporlalKin using leliol new (leciew) train symbol 
Does not include lecrews/liains pulled into tenninals by yard crews or road crews called ..nd used in regular service 
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Sl'RF.\( K TR.\NSPORTATI()N BOARP 

Memorandum 7-A z . ^ <<i 

& 1.4 -^ 

DATE, Mav 23, 2002 

ro : Ron Douglas, Printing O.ficcr 
Section of Facilities Management Office 
Office of Economics, Environmental Analvsis, and A'iministration 

FROM d Mel Clemens. Director 

2r Office of Compliance and Enforcemeni 

elary 

^ ?002 
fan ot 

Public Rvcord 

SUBJECt^ : SI B FINAN( E l)0( K E I M). 33388 - OPERAUONAI- MONITORINC DATA 

Atiached arc the original and t\v<i copies of lhe latest weekly public dala files provided 

to this office by CS.X aiul Norfolk Southeni as rein'ired in the above proceeding, which aiv to be 

committed to ihe dockei lor public lelereiu e. As equested. I am providing three paper copies, 

two for tlie docket and one lor Da 2 Da l egal, if there arc any questions, please dtMi't hesitate to 

coi.tacl i;d Nelson at .S().S-LS74. 

Attaehnients 

cc: ( hairman Morgan 

Vice ClKimiiaii Burkes 
Riehaiii .Vrmstiong 
Charles Keniunger 



l . \ U2mEU) 1 2 40 SAFETY DEFT TEL:904 359 o i o P 001 

500 Water Street (J407) 
Jick9oa\illc. FI. J22U2 

TSMCPdSTJOTCN Phone (904) 366-4134 
Fax (904) 359-1571 

T. .t. .Stcpbemon 
Asjistaot Vice President -
Service Measurements 

May 22, 2002 

M r Melv in F Clemens, Jr 

Director, Off ice o f Compliance and hnforcemenl 
Surface I ranspoitat ion Board 
The Mercury Bui ld ing 
1<325 K Slieel, NW, Suuc 780 
Washington, DC 20423 

Dear Mr Clemens 

Hnclosed w i th i h i . rran.s.nitta! letter are CSX Tran.sportat.on s operational momto i in« reports to the 
Board fot thi- week ending Kriday, May 1 7th Cars on l.„c imprt)ved from 23 I 530 to 210 406 cars 
I lain velocity remained the same, 22 4 miles-per hour TeirrunaJ dwell inuca.sed from 24 2 to ^5 6 

hour.v 

We would oiler the fo l low ing ob.servations and mterpretation.s ic.mifdinp thc data C S X T proMdcs the 
S I B. Conrai! t ransaction Counci l , and lhe A A R 

Chie i i im Ciatcw; v O p e r n t i o n * 

Thc on- l ime- to- two hours late measu t moved unfavorably five peicentage poir.t.s to / s % The 
perrcnt o f trains yif^atci than ft homs lale moved unfavorably toui percentage points to 9% 

Yards and I ' c rminaU 

Four o f the M mcasuicd yards showed an tmp.ovement from ihc pi ior week Vohimes remained 
within expected levels acios.s the netwoiV. 

C o r r i d o r Pc r fo rn iHn fc 

O f lhe six measured comdors . four .-showed an improvement from the prior week The be«.t 
pertormance m the on-t ime-to two-hours-latc category occuircd ,m the l£a.st Si I ouis to Northeast 
corr idor w i th 94% Overal l , the c n- t imc- lo- two houis-latc category was « 1 % . down one peicentage 
point fl urn last week The gre.itei - Jian-six hours-late category was 7%. down one percentage point 
t i om the previous week 

• I 
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Shuret' Areaa 

DaUy average on hand cars decreased at Pavonia and Nonh Yard, and mcreased at Oak I s l ^ d All 
volumes icmain widiui expected or ob.sei^ed nonns fot comparable periods Overall tenninal dwell 
time was 25 6 hours, up from 24 8 hours thc prior week 

Additional Measurements 

Train Delay Metnc Fot 731 train starts, thc total weekly train delay for crew totaled 40 
hours and one hour was recorded power delay 

Train Crew Delay Metric The percent ot crews not departing within two hours o f the on-
duty lime averaged 17 SVo for thc week, improved from 18 0% the pnor week. 

DaUy Crew Availability Percentage Crew Availability Percentage wa., 83%. the same 
pere .ntage as the pnor week. 

Daily Number o f Recrews Required Of 1734 crew starts, 44 (J%) wcsc rccrews. the same 
percentage as the prcviou.s week 

Shared Asset Areas I ram Delay Mctnc SAA Tram Delays averaged three trains per day fot 
North Jeiscy, and none toi South Jersey and i:)etroit. 

Locomotives CJross Locomotives 384/, Average Available 349.5. and Oui-of Seiv.cc 
Ratio b 2%, unproved from the S 3% recorded for the picvious week 

Cars Offered in Interchange averaged 171 cais daily, 17 of which were for thc Norfolk 
. outhciii The total offered and the NS-oflered decreased f iom the pnoi week 

On-timc performance, passenger trains through Brunswick, M D 70% for 10 A M I RAK 
trams (Pitt.sburgh - Washington) .md 9n% for 100 MARC trams (West Virginia -
Washington) 

BufTalo Customer Sei^icc (Hoi Line) the cu.stomer service center received no calls this 
week Cusiomers have not u.sed this line for thu past 5S weeks 
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mef f r r t ^ ' e J o n a t ^ ' ' " '"^""'̂  ^"""^^ ''^'^^ measurements Goals were 
; ; i ^ : r ^ ^ ^ ^ ^ ^ ^ ^ ' ^ ^ on tune ongination. 

3:is:̂ zrn̂  tfais:'̂ ' ^̂̂ -̂  ^ - ̂ -̂̂  csx is 
Sincerely, 

L L Hayes (J 
Director 
CSXT Service Me" iremcnts 

3 -



Surface Transportation Board 
V*crformancc Measures 
For thc week endin{>: 05/17/02 

^ ard Pcrfnrniani'e 
I ( omp^> l̂Ic ol NS t S\ I Lilla ) 

\1OIKI.IS 1 lIL'sd.l'. \ \ i . 'dl lcsd. i \ 1 liiirsda\ 1 rid.n 

1 ( i c i t i o n M c i M l I C (IS 1 ; Ii2 IIS I I (12 05 15 ti2 dS 1.', 02 (15 r 02 

'O.ik ULiiul . N l 1 Ulul (.'.ip.icilv 120" I2(" i 12(1(1 12dd '2d(l 

( .Us ( i n I ki iki - 1 ii.idcil 2d] 25'* 2'*s •Ol 2Xi 

1 ( .irs (In 1 l.iiul - 1 riipl> 2dA ?S() 42S 4 | s 4X'I 

(. .lis On ll.md - lotal 52^ W l ' l "'"•'> 
( .irs 1 l.iiKlicd .'(>" 5h'» 5(14 4X? S"S 

1 Iwcii 1 Units 22 d 2S " 2< d 21 5 ^ s 

r . iMi i i i a . N1 1 luul ( .ip.icils 'AMI 'Aid 'Aid 'A M 1 ' A i d 

c.irs 1 In iUiiul -1 oadcd MS M^d -i-i-i 0(> 221 

( ars ()n i land - 1 iiipl> IS j !SI M)A IS') 2'A' 

I ars ( In Il . ind - 1 ol.il d'ld ŝ r, f iXS S2d 

1 .irs Handled i r •fd ''2X 5(r ^2(1 

1 1 lours S 2S 1 2'i 2X (. 

Noi l l i V.ird M l 1 l i i id C i p a i ilN S.Sil XS(| xsd XSd XSd 

( .irs On Hand - 1 o.idcd 124 IXS 20S 2(16 I f i ' * 

( ais (111 1 land - 1 mpt\ P>2 l')K l l t d 11.2 

( ,irs 1 111 II,ind • 1 Dial I K . !XI MiH \dd U l 

( ,irs 1 laiulk' i l 2S'' 2XX 12X 251 

DvM-ll Homs 1(. 1 21 1 I ' l 1 2o d 2r> 

< S\ < <>iiinirnl>: l ) , i i i \ .iNcr.if̂ ĉ on hand c.iis <lc(.rcascd al r.ivoiiia ,ind Noilli ^ .ird, .md incnascd .it I l.ik Isl.nul 
M l MiUinics still n.-ni.iiii within expected norms lor eotnparable periods 

( Kerall lerniin.il ducll lime u.is 2S d hours, up I'riini 24 H hours lasi week 

I S\ Ser\ ICC Measurements 5'2> 2(M12 



Surface Transportation Board 
Performance Measures 
Train Originations 
((. omposilc ol NS ( S\ I ralTicl 

Mond.iv Iuesdav \ \ cdnesdav 1 hursdav 1 ridav 

1 ocation Measure (15 i :! (l2 (IS 14 112 (IS 15 0 2 05 16 02 (15 17 02 

North leisev S \ \ Numbei ol ( iri juuitioiis 1 X '/ X 

"o O l l K P ' • 100% X6" „ XX°o l ')d"o 

"(> 1 ale ('-2 Hours 

()"•» 
U^a l.^-o 1 l"o (i°„ 

"o I ale 2-4 1 lours 0°o d " „ o-o 1 l^O 0 " . 

"„ 1 ate 4-() Hours (l"o (l".> (!"., ( l " „ i)"i, 

".11 ate (116 Hours ()"o 11" o II" a (l"o (l»o 

South .lersc\ SA A Nuniher ot ()rij;inations 1 -
"., Ontmie loo",. UK)",, 10d"„ lOO" „ 10(t",> 

"„ 1 ale d-2 Hours 11"., ( l " . l (>°o d°o 

"« 1 ate 2-4 Hours ( I " . , ()% (»% 0 % (To 

".. 1 ate 4-6 Hours ( ) " „ (l"„ d"o l>"o 

",) 1 .lie 111 6 1 lo;irs ( 1 " ,1 ()".> ( l " l , 0"o (Co 

Detmil S.W Nuniher ot ()rij;inatiiins 7 X X X X 

" u ( l i i l i i n e l(Kr„ 7.S''„ l(K)°o XX-o 75".. 

"o 1 .lie d-2 Hours (l"o 2^1" II d"o : s " „ 

"o 1 ale 2-4 Htnirs (!",) ()".. (l"o (To d"» 

".) 1 ale 4-6 Hours ( I " . . (I",) d"o 11",. 

"ol at.- ( i l 6 hoi'is ( 1 " , . (>",. (>"., d " „ ; 1" 0 

< S\ < <iinnirnl<>: lotal road Ir.iin del.ivs uerc 24 trains ( rew del.ivs vveie 2 tiaiiis loi 1 hours. 
/en* trains were delaved on aeeo.inl ot pviwer. orifiinatin^: trams 22 tor a total ol' 75 hours, 
due to lale arrivals 

( SX Service Measiircmcnis 5/2 '2002 



Surface Transportation Board 
Performance .Measures 
CS.XT Cars Offered in lnterchan{;e but not .Accepted 
(Snapshot at Midiiii;ht lor Dav Measured I 

Mondav 1uesdav W cdnesdav 1 hursdav 1 rid.iv Dailv 

Measure RailriKid Ollered l o (15 1 ? 02 dS 14 02 (15 1 5 02 (IS 16 02 05 17 02 \veraj;e 

( .irs (ItVered NS S T "*? d 1 r 
All other Mi2 l""6 X4 1''4 5X r i 

lotal vX4 206 1(11 ISO S'l 1X6 

Measures all cars m olVered mlerch.mge si.iius oi\ acquired ( or.rail terntorv onlv \'oUimes ,irc li-tcd hv c.irs 
ollered to NS (Noriolk Southern! and All Other Railroads 

CSXT On 1 ime Passinger Train Performance 
"BrunsHick l.inc" 
Hetween West \ irj;miaWashiiiiaton. IK' 

Moiulav 1 ucsd.iv W cdnesdav 1 hursdav 1 ridav Weeklv 

Serv ice Measure (IS 11 02 05 14 02 05 15 02 OS 16 02 05 17 02 iotals 

AM I k 1 rams t 1 s 1(1 

"•.On hme |(HI"„ I IHfo «d"« S0"o S(l»„ 70»„ 

M A I U 1 r.iins 2(1 20 2(1 20 20 KNI 

"„ On l ime X>'n l(l(l»„ UHl". 7(l»„ ' » S " „ *IVf>„ 

jAM 1 K me.isuied .iccor.lme lo coiitiaci willi ( S\ 1 

C S.X Service Measurements 5/23/2002 



Surface Transportation Board 
Performance .Measures 
CSXT Train Crew Delav 

( . luscs o l Dclav Salurd . iv Sund. iv M o n d . i v 1 ucsd.iv W cdnesdav 1 Inirsd. iv 1 1 id. iv W c c k l v 

1 c r m i n . i l 1 M i l l s H o u r s OS 1 1 (12 05 12 02 OS 1 i o : 05 1 4 02 OS 1 S 0 2 OS | I , ( P dS i ^ 0 2 l o l a l 

Hal lmiore 1 rain 1 rev* Starts 16 IS Is I ' l 16 If , l'< i l'< 

Crews Dclavcd -2 Hours (. t 1 d 4 s 
D e l . n c d -2 l l ou i s .tX"., - 2 " 2~"„ ^ „ ;x".. Js" „ 42".. i -1" 

But t a lo 1 ri>'ii ( rew Starts 46 41 4S \ i 4(1 4X 2*>d 

t rews Delaved *2 Hours X N 2 s 4 s 2X 

'.. I V h n e d -2 l lou-s 1.'".. 6"o 1 l "„ '/"., s".. 4' , ' '"o 

( liieaj!o 1 rain ( iew Siails 26 2X ; s 2 i . 4 2*' I X . 

( rews Dclavcd ' 2 l l o u i s X 7 7 12 I l S.1 

"., Dehived ' 2 Hours tS". . 2'!** 0 2X°„ 2' '"., 2 1 " . . 4 I " „ S > i . ^ ".d"„ 

( incinnai i 1 l a in ( lew Si.i i is 'id 12 ^ s !4 - - I ) 217 

' rews Dclavcd ' 2 Hours 1! ."̂  1 2 1 . 

"o Delaved -2 Hours S" () S"„ 0 ° . . 6 » „ 

•>(> 
* > " „ S".) S ' . y 

( leveland 1 r . i in ( lew Slails s s 21 IX ld*i I ' l 2d 2 ' l l 

1 l ews Deiaved ' 2 Hours 0 1 4 'l 4 

"o Delaved -2 Hours ' '7".. S"o •^-t^^ \d",i I 4 " „ 1 1".. 2d", . X"o 

( u i i ihei land 1 ram ( lew Siarts to 24 2X 2X 2 ' l VS 20X 

» levvs I V l a v e d ' 2 Hours 2 4 < s } 6 4 2') 

" . .De laved ' 2 l l o u i s 6"o 1 '."„ 2 1 " . . | X " „ 11"„ ^ 1" o l "„ 14" . 

i V t l D l l 1 l a i n 1 lew Siniis 4 (- 4 s (> s ^7 

( lews 1 Vl . ived • 2 1 louis 1 1 0 1 0 d 0 1 

". . 1 lelaved ' 2 l l o u i s 2S".. 17"., 11" „ 14",, ( l " „ d"« X " „ 

I 'hi ladelpl i ia 1 rain ( rew Starts I d 1 ) I * I d ') 1 7 6(. 

1 lews 1 V lave i l ' 2 1 louis (1 0 d II 1 1 0 1 

' 1.1 Vl . i ved . 2 Hours i r „ 0",, 0 " „ 11", . X",. d"., t "„ 

Selkirk 1 ram ( l e u Siails 4S •Vl i t 4 : 47 47 4 ' l 107 

( tews 1 Vlaved • 2 1 louis n X 10 11 X X 1 S'l 

"., 1 V laved ' 2 1 louis 2'l"o I ' l " . 2*y« 26° „ 17" . 17"„ I 4 " „ 1'*". 

1 o lc i lo 1 l a i i i ( rew Stalls 2X IS 2*1 2S H 1.' I d 2n 
( rews I V l a v e d ' 2 l l o u i s 10 10 2 d 1 s 41 

" . . I V l a v e d ' 2 l l m i i s 16% 2*1" „ To 21"„ nr.. 16" o I 7 " „ I ' l " , , 

W i l l a i d 1 rain I 'ew Slaris 46 47 Ml 44 47 4S 4S 111) 

' l ews I V l a v e d ' 2 l l o i i i s 7 11 11 X 6 4 6 1 

" . .De laved ' 2 H o u r . IS", . 2 V'„ 11"„ IX" . . 1 1"., *!"„ 1 '."„ | 7 " „ 

1 l a l l . n i i i i i lx"! I . I 11.1 in i iew slaits l i o t i i scK\ (cd \ aiils oi U' l i i i in . i ls .ir.J ihc i i i i i t i lx- i o! lliosc oi i f i i i . i t i i i ^ ' l i a in views ihi i i w e i i ' ilel.ived in those v .mis oi 

leiniMi.tls loi Iwo li»>iiis Ol I " " * . ' . ; ; ; . I f i t . i i i ' o n diilv I l le [H'Keiil. ' iH" o l (hose dc i.ived slaits 

( S . Service Measurements 5/2.V2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Kigion Lines 

( .uise ol 1 Vlav S . i u i i d . n Sr inJ . lV \lonJ.i-. 1 UC^d.O \^ednc^,!av 1 lull d̂av \ i i . l . . ^ \V eeklv 

\leasuie 1 M i l l s l l - . U l s OS 1 1 o2 OS 12 02 dS 1 ii2 OS 14 02 OS 1 S 1)2 (,s 112 o5 1" d2 lolal 

1 lain 1 Vlav 1 iiii'iiKitun! 1 rain Siails l o : 1 4 '*s oo lof, 1 • • 1 i : " H 

i Vl.ived 1 lom> • I'owei o ( d 11 1 11 1 

Dclavcd Hours -1 lews 2.̂  1 - .! lo 

D.iiK iiiniil.ei ol oiii'iiialing irain siaris on tne Noitlieiii Kcpi. n and die homs delaved due lo la.k .>t p,.wci and crew ol those oiiifinaniii' li.iiii cn-w^ 
. he delaved nam siaiis will he hioken down Ivtweeii [H.WCI .IIKI crew del.ived homs 

Dailv Crew .\>ailahilitv Percinuge - Northern Region Lines 

Satm.l.iv Sundav M o l l . j j v 1 .ICsd.lv W e d i i e s . i IV I h i i i s . i . i v 1 nJ.n Dailv 

Measure ( lew \v.ulahil i lv dS 1 1 ii2 dS 12 (P dS 1 i .)2 dS 14 112 d S 1 S ( , j d5 \d ii2 OS r il2 \\eraec 

l( lew Av.ii l . ihil i tv ] Si",. 

| l ) , i i lv peKCiil.iec ol ( s \ I r,,,id l i . i i i i news ih.il , i i r .iv.iil.ihic loi woik on the Northern Kcj^ion 1 inc. | 

I) MI> Niimlu r of I rain ( row SlartN and Uecre"Kiquired 

1 S . l l l l l d . n S u i l i l . l V M o i i i l . i ' . i l i e s i l . i \ W ediiesilav 1 l u l l s . I . , V 1 i i . l . i v W eeklv 

Me.isuie ( ICW Kcciews (IS 1 1 02 d*̂  12 d2 (IS 1 i (i2 OS 1 t (12 dS 1 s (12 OS i ( . o2 OS r 112 l.;lal 

( lews Keciew . 1 i . im . lew St.Ills 21' ' 22*1 2r 2 16 . ' S | 2''l 17 54 

Kcciews s d 4 S Id ') 14 

",. Kecreweil 1 " . 2". 2°. 4 " „ v.. V ' „ 

| l Lilly IIII'IIIHI ol t S\ I lo.iil II .IIII .lew a.ills Ille iiiiin'ei ol le. lews .in.i [Vi.eiiKH'e ol u\iev, s !i.i lhe Nonhem Ke^'l..ll I mes 

( S.X Service Measiiiemenis 5llVlim 



Surf ace Transportation Board 
Performance .Measures 
CSXT Locomotive Fleet Condition 

S.uurd.iv SunJav Mondav I uesdav W ediiesdav 1 hiiisd.iv 1ridav D.lllv 

Mc.isurc 1 ocomolivcs 05 1 1 02 iis 12 02 dS 1 ? 02 OS 14 02 d*̂  1 r' 02 OS 16 (12 (15 17 d2 Av eraee 

1 Oeoniotives (iross 1 l ed Si/c ;ssi ''*H)d ';X6S 5X44 5X2d 5S(l- 5X02 5X4" 

Avg Number Avail.ihle ;s2ii 3502 .'.Sdd 54'»4 3414 5465 54''(l 54')S 

(H )S Ratio 4 X s S 5 7 s 4 5 1 5 5 4 8 s 2 

11 he me.isuie toi (.loss l lc-et will consist ol ( ' S \ owned le.ised . i i i j toieitn liKoiiii.lives on-lme 1 he Avei.iiic Numhet \v.al.ihle w.li K. the mrnhei ol nel 

1 ;^et av ailahle to move trailic l he ( hit-ol-Serv icc Ratio 11 M is. the ratio olA S\ 1 owned liKoniolives not av ailahle 

Shared .\ssct .\rcas Train Delay 

Satiirdav Sundav Mondav 1uesdav \\ ediiesdav 1 hmsdav 1 ridav Duilv 

Measure Shared \ i e j 05 1 1 02 05 12 02 OS 1.̂  02 OS 14 02 05 IS d2 05 16 02 OS 17 (12 Average 

1 lain 1Vlav I'liil.idelphia South leisev 1 : (1 0 0 d (1 d 

North .lersev 1 s 1 s I 

1 Vtroil d 11 0 1 d (1 11 (1 

1 lailv nuniKi i.l oiillv.iind u .iiiis leadv loi depaiuiie lli.il ,iie held tm line h.ml v .iiiieis m e.ish ol lhe sh.ucd isset areas (oi m.iie (liaii one lioui allei 

nolili . .ilioii I he iiie.isme will K' .i lOiiiiH.sile ol l S\ .nul NS ii.iiiis ^ ^ ^ ^ ^ ^ ^ 

( SX Service Measurenicnis 5/2.1/2002 



MOY 23 2002 10:37 PR NORFOLK SUUTHERN LttU 757 533 4672 TO 712025659011 P.^2/&4 

N O R F O L K 
S O U T H E R N 

Norfolk Souihern Corporation 
Three Commercial Place 
Norfolk, Virginia 23510-2191 

Tony L Ingram 
Vice Pmsident 
Transportation Operations 
Telephone. 757 629 2606 

f-AX. / & ; 629 2 3 * 4 

May 22, 2002 

Mr Melvin F. Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D C 20423-0001 

Dear Mr. Clemens 

- ^ O ., s 
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Norfolk Southern s performance metncs remain withm normal operating 
range The number of cars on line decreased, thc average train speed 
decreased, and thc average terminal dwell increased. On the monitored corridors 
and Chicago gateway operations, 38 trains were held for terminal delays, 16 trains 
wore held tor crews, and 21 trains were held for power 

In thc Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia and North Yard and increased at Oak Island All volume counts were 
within expected operating norms Overall average terminal dwell time increased 
The number of reported road train delays fcH crews and power decreased from 
last week I wo trains were delayed 3 hours for lack of crews and no trains were 
delayed awaiting power Twi;nty-two originating trains were delayed a total of 
seventy five hours due to lato arrivals from CSXI and/or NS logether, these 
delays accounted for 40% of tho delay hours reported in the SAAs. 

Sincerely, 

21 

Opsrahng S-iDsicJia'y Norfolk Soul̂ 5 l̂rn Railway Company 
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N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporatior> 
Law Departmenf George A. Aspatore 
Three Commercial Place General Solicitor 
Norfolk. Virginia 23510 9241 

Writer's Olreei Dial Number 

(757) 529-2657 
{7bn 533-4872 
E-mail gaaspato@nscorp com May 22, 2002 

c c: 

Mr Melvin F. Clemens, Jr - ' ^ o 
Director, Office of Compliance and Fnforcement <^r\--' ^ -^ iCI 
Surface Transportation Board t> " ^^m 
1925 K Street, NW B ' i ' i -
Washington. D C 20423 0001 ' ^ - ' ^ 

m 

Dear Mr Clemens 

- i 

o 

Pursuant to Decision No 89 issued in STB Finance Docket No 33388, for the 
week ending May 1 / , 2002. enclosed are schedules repoi'ing Tram Origination 
Performance, Yard Performance, and 1 rains Held in the St ared Assets Areas. Also 
enclosed is a schedule showing a daily snapstiol of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive I leet Statistics This schedule also includes 
NS Northern Kegion I ram Starts and Delays that are not limited to a snapshot 
period 

Another schedule incorporated into Ihis transmittal shows NS Cr J Siarts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and Ni) Northern 
Region Crew Starts and Recrews 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Tram Pertormance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Peiforniance reports, which identify the number 
and total time for delays due to crew, power, or other issues. 1 also have supplied 
the Public Reporting Measuies that we provide to the Conrail Transaction Council 
ar)d thc AAR 

Ooefttmc Subsidiarv. Ncrfo:k Southern Ra.'way Corr-iciny 
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Mr. Melvin F. Clemens, Jr. 
May 22, 2002 
Page 2 

As always, I am including a letter written by Tony L Ingram, Vice President 
Transportation Operations, which discusses delays in our rail operations. »f you 
have any questions or need additional information, please call me 

Sincerely 

George A. Aspatore / f ' ^ — 
General Solicitor 

Enclosures 



N O R F O L J C 
S O I X n - I E R N 

For the week ending 5/17/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 5/13/2002 850 192 124 316 223 164 
5/-'4/2002 850 198 185 383 257 24 1 
5/15/2002 850 163 205 368 288 19 1 
5/1C/2002 850 160 206 366 328 260 
5/17/2002 850 162 169 331 253 24 9 

North Yard Ml Average 850 175 178 353 270 22.4 
Oak Island NJ 5/13/2002 1200 264 261 525 367 22 6 

5/14/2002 1200 350 25S 609 369 28 7 
5/15/2002 1200 428 295 723 504 236 
5/16/2002 1200 415 321 736 483 21 3 
5/17/2002 1200 489 283 772 575 23 5 

Oak Island NJ Average 1200 389 284 673 460 23.7 
Pavonia NJ 5/13/2002 900 351 345 696 437 37 8 

5/14/2002 900 351 366 717 476 25 1 
5/15/2002 900 304 272 576 328 29 7 
5/16/2002 90C 359 326 685 507 28 6 
5/17/2002 900 296 224 520 320 27 2 

Pavonia Average 900 332 307 639 414 29.7 



N O R F O L K 
S O U T H E R N 

For the week ending 5/17/02 
Shared Asset Trait • Origination Performance 

1 location date Trams On tune 0-2 hours late 2-4 hours tate 4-6 hours late hours late j 

Detroit Totil 13-r,^ay 7 100% c% 0% 0% 0% 
14-May 8 75% 25% 0% 0% 0% 
^S-May 8 100% 0% 0% 0% 0% 
16-May 8 88% 13% 0% 0% 0% 
17-May 8 75% 25% 0% 0% 0% 

[Detroit Total 39 87% 13% 0% 0% 0% 1 
North Jersey Tot J I 13-May 4 100% 0% 0% 0% 0% 

14-May 7 86% 14% 0% 0% 0% 
15-May 8 88% 13% 0% 0% 0% 
16-May 9 78% 1 1 % 11% 0% 0% 
17-May 8 100% 0% 0% 0% 0% 

[North Jersey Total 36 89% 8% z% 0% 0% 1 
South Jersey Total 13-May 1 100% 0% 0% 0% 0% 

14-May 3 100% 0% 0% 0% 0% 
15-May 3 100% 0% 0% 0% 0% 
16-May 3 100% 0% 0% 0% 0% 
17 May 3 100% 0% 0% 0% 0% 

South Jersey Total 13 100% 0% 0% 0% 0% 
Grand Total 88 90% 9% 1% 0% 0% 



For fhe week ending 5/17/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 11 -May Sun 12-May Mon 13-May Tue 14-May Wed 15-May Thu 16-May Fri 17-May Grand Total 
North Jersey 3 5 2 2 2 T' 5 ••- 20 -
South Jersev 1 2 0 0 0 0 0 3 
Detroit 0 0 0 1 0 0 0 1 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset aieas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday 

1 1 

Friday Total 

CSX 0 0 0 0 0 0 
other 224 0 0 0 0 224 

Total 224 0 6 6 6 224 

Snapshot taken between 2 00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

11-May 12-May 13 May 14-May 15-May 16-May 17-May Grano Total 

# of Tram Starts 165 n? 163 170 181 178 17i 1161 

Delay Cause 
Crew Delays (hrs) 11 1 5 6 2 2 0 5 0 0 5 3 2 9 27 6 

Power Delays (hrs) 9 8 0 0 34 0 4 7 48 8 3 0 18 5 118 7 

The delay numbers are eicptessed in hours 

Locomotive Fleet Str»istics 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

11-May 12-May 13-May 14 May 1S-May 16-May 17-May average 

Fleet Size .',2f.8 3238 3^11 3234 3,' 1; .3218 3224 3229 

available " " 3068 ^ " 304') 3014 301b " "3019 " ^ 3004 3009 3025 

out of service % b ft"/,. (', rt'/, 6 2°,;, ft IH, 6 3% 

Snapshot taken al niiclnight 
Fleet size is all loco.iotives on line Includes owned leased and foreign 



N O R F O U C 
S O i m - I E R N 

NS Crew Starts and Delays 
Satu rday S u n e y M o n d a y Tuesday Wednesday T h u r s d a y Fr iday 

11-May 12-May 13-May 14-May 15-May 16-May 17-May to ta l 

A l l e n t o w n crew starts 13 14 17 17 17 18 19 115 
a e w s delayed 3 3 4 2 4 4 7 27 

P ' ... VU-J crew starts 42 42 42 41 54 49 48 5 ' 8 
crews c ' " i ^ , " J 16 9 13 11 13 10 16 sa 

B u f f a l o u c A j i a r t s 23 22 25 25 23 28 23 16'j 
c r ew i delayed 1 3 1 2 3 3 4 17 

C h i c a g o a e w starts 36 30 32 33 36 35 37 239 
crews delayed 19 13 14 16 13 16 20 111 

C i n c i n n a t i crew cta ' ts 31 31 32 31 34 30 36 225 
( j e w s delayed 4 9 4 9 4 5 9 44 

C leve land crew starts 9 9 8 9 9 9 9 62 
crews delayed 6 1 3 3 4 4 3 24 

C o n w a y c iow siarts 50 49 40 50 55 57 54 355 
c ews delayed 9 9 11 4 7 11 16 67 

Det ro i t crew starts 17 9 19 17 19 18 18 117 
crews delayed 8 1 2 8 2 6 9 36 

E lkhar t a e w starts 43 37 38 42 39 39 43 281 
r /ews delayed 20 15 8 16 10 15 18 102 

H a r r i s b u r g crew starts 57 50 45 54 61 55 58 380 
crews delayed 22 17 14 13 23 ^5 19 133 

To le ' l o crew siarts 61 fi2 53 ' i3 59 62 55 395 
a e w s delayed 18 14 8 8 14 11 H HI 

Not**: Dala source is TSF employees " tnd of Trip" reporting 
A suiiiniaiy of all "F O I s" .vhere departure lime is reported as Iwo or more hours after time crew ordered 
Inr-Jiides all trains for lor;a!ion whetiier originating oi run Ihiough 
A delayed crew is one delayed two hours or moie after coming on duly 

NS Northern Region Daily Crew Availability Percentage 
I 
1 Sa tu rday Sunday M o n d a y Tuesday Wednesday T h u r s d a y Fr iday 

1 12 May 13 May 14 M.iy IS May 16 May 17 May average 
availability*,' '. 1 75«/. 7i''/i 76*/. 79',., 79*/. 7A*/: 7n 

NotM: A "snapshot" ot percent ol Irain and t ngineman av.iilatjie al appioximati-l, ' (1(1 AM 

NS N o r t h e r n R e g i o n C r o w S ta r t s a n d R c c r e w s 

Sa tu rday 

11 May 
S u n d a y 

12 May 

M o n d a y 

13 May 

Tuesday 

14 May 

Wednesday 

15 May 
T h u r s d a y 

16 M«y 

Fr iday 

17 May to ta l 

c row s ta r ts 349 317 283 328 3S9 359 352 2347 
rec rews 11 9 10 14 71 

Notes: A suniin.iiy ol liaiiis oidoied liy field tiaiispoiMlion using iiHiel i.iew (leciewl liaiii symbol 
Does not include leciews/tiaiiis pulled into .emiinalb by yaid crews oi load ciews called and used in legulai service 


