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S r R F A ( i : TR.ANSP()R rA r i ( ) N BOARD , r ' ' ' T W P \ * 

Memorandum ^ 

I O 

KROM 

CCSCSLS^^'^ D.-VTE: Ma> 22. 2002 

1'̂  

Ron Douglas. Printing Officer 
Section of Facilities Management 

Office of Economics, Environmental Analysis, and Administration 

Mel Clemens, Director Office of Compliance and Enforcement 

,Sl BJK( r STB UNANC F. IMK KKT NO. .V\^88 - OPKRA I lONAI M O M T O R l N ( i DATA 

Att; chcd arc thc original and two copies of tlic hitcst niontlily reports prov ided to Ihis 

office by CS.X and Norfolk Southern as required in thc abo\c proceedmg. which arc tt) he 

comniittc ' to the ilockct for piihlic icfcicncc .As icqiicstcil. I am pro\ iiliiig the three paper 

copies, »vvo lor Ihe docket and one lor x u\ 2 Da 1 cgal It there arc any questions, plca.sc don"t 

hesit;.tc lo contact nic or I ti Nelson. 

Altacliments 

cc: Chairman Morgan 

Vice Chairman Miirkec 
Richard .Amistrong 
Charles Renniimer 

ENTERED 
onice or the Secretary 

MAY 2 4 2002 
„ Part ct 
Public R e c I. 



5IK) Water Strvct (J 1 .<<)) 
JackvmMllc. IT 22202 

1 AX I'HM) Mid-2*X)2 
1-mail I'aiil llili:hi.'cK.k id SX com 

Paul R. Hitchcock 
ANSi>unt <̂ icnoral t lumscl 

April 30, 2002 

Melvin 1-. Clemens, .Ir. 
Director Office of Compliance and I jiforcement 
Surface fransportation Board 
Wa.shington, DC 2042 VOOOI 

Dear Mr. Clemens: 

.Attached to this letter arc thc Opcratio-uil Monitoring Reports required in STB Finance 
Docket No. .̂ .V^88. 

I he reports are presented in thc following order: 

' abor Implementing /Xgiccmciils Page 1 
I :ibor l ask Force Page 1 
Construction and Other Capital Projects fable Pages 2-.̂  
Infr.islructiitc Maintcn.nice ami I xpansion I'agc 4 
.Ailditional Notcwoithv I nginccring Projects Table Pages ,S-S 
Infonnation 1 echnology Pages *)-l2 
( ustomcr Serv ice I'i'yi-* ' 3 
Iraiiimg Page 14 

Note: Italicized infonnation indicates a change or update from thc las. cpoil. 

Plca.sc contact mc if ihcic arc an\ issues that need clariticatioii or explanation. .As 
infonnation. coiiiculcnt with liling this report with the S1 l i , CS.X I has made this report avail.ibic on 
our web site (w w w cs.x.com). 

Very truly yours. 

Paul R. Hitchcock 

cys: Peter .1 Shudt/, Sr. Vice I'rcsident 
Regulatt ,y Policy and Washington Counsel 

llOl t II1N.S11U)!"1.RA11()NA1 MONlTORlMiAPR (12 



C SX TRANSPORTATION, INC. 
STBOPtRATIONAl. MONITORING REPORT 

As of April 30, 2002 

Table of Contents 

The reports arc presented in the lollowing order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infra.structure Maintenance aiui Fxpansion Page 4 

Additional Noteworthy Engineering Projects l able Pages 5-8 

Infonnation I echnology Pages ')-12 

("ustomcr Serv ice I'age 13 

Training; Pag' 14 

Note: Italicized iiifoniiaticii iiuiicalcs .i cliaiige or update from the last report. 



STB OPKRA nONAL MONITORING REPORT 
As of April 30, 2002 

LABOR 

Labor Implementing Agreements 

All ofthc Labor IniplcniciUing .\greemenls have been rcaclied .Accordingly, the requirement 

provided for in Paragraph I t>ii page 1(>2, of S l H Decision No. S'> issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task f orce 

CSXT has sent an invitation to cich tif its unions with which an implementing agreement 

has been icaclicti aiul w hicii u ill continue lo represent employees on CSX F to participate in a 

labor task ft>ivc similar lo Ihc one cstablishcti with llic I 'iiitcil I ninsptirtalion I ^nion. CSX 1 has 

licltl labtir lask loicc iiicetiiiiis w ith a iiumiuT ol iis unions. CS.X f will holtl aiitlitional 

meetings, as the need arises. CSX I alsi> will ct>iUiiuic its cftint tti have iVcqiient 

ctiniimmicatuiiis with its unions it) giiaranlec thai pidblcms which mav still arise wilh icsiiect to 

the implcmciilalitiii of llic li aiisat tioii receive prompt atlentitni. 

( S.X Transportation, Inc. Page 1 



STB OPERATIONAL MONITORINC REPORT 
As of April 30, 2002 

( O N S T R l C TION ANI) OTHER ( APITAL PROJE( TS 

L o c a t i o n ^ i 'n»ject Status 

f: vpeeled 

( omp le t i on 

Date 

1) ( i r c c n u ich. Oh io to Pine 

Junct ion, Indiana 

( "onstruct 2'^ ma in track w i t h 1 ( 'S tin Ht'v.() 

inc lud ing connect ions. 

( t)mplcte 4 ( ^9K 

2) (,)uaker to Cireenvv ich. ( )hu) ('i>n .i iuctuMi by ( "onrail o f 2"^ main track w i th r ( "S . Complete 4 ( ; yK 

3) W i l l a r d . Ohi ' ) Vard l ixpans ion ("omplete t Q 9 9 

4a) ( "rcstl inc. Oh io a) ( "onstruct i>r rehabi l i tate ccmncctum tracks w i t h 

l iKl ianaptrl is 1 inc. 
a) ("omplete 2 t ) 99 

4h) Sidney. ()hu> b ) ( " imncct ion Track b) ( omplele 4 ( ^ 9 S 

4c) M a n o n . ( )h i i ) c) Rehabil i tate (Dnnec t i tm I rack c) ("omplete 1^)99 

5) ( ar lc ton. M ich i j ian ("onnect track w i t h ("onrai l ("t)niplete 4 y 98 

f)a) A l ice, Inti iana a) .Sidmg I n t e n s i o n a) ("omplete a) 3 ( ^ 9 8 

()h) i l a iw i i o i l . Ituliana b) S idmg 1 xteiisitrn h) ( omple le b) AQW 

7a) ('hica);t>, ll lmt>is a) IntenutKlal 1 xpansmns a) ( " twp le te a) .K>9K 

H i ) t icvcla i i t l . ()hi<) b) Inlermttdal Fxpansions 11) ( omplele b) 1(,)99 

^c) I 'h ihi t lc lpl i ia. I'cnnsv l \ania c) In temiodal Fxpansu)ns c) ( omplele c) 4(,)IMI 

7d) 1 i l l lc 1 eiTy. New Jersey d) In lermodal Fxpansions d) ( tmiplete d) .U,)«>N 

S) Phi ladelphia, Pennsylvania Rebui ld 1 astw ick .onnec t ion track w i t h (" tmrai l ("omplete 4 ( ^ 9 8 

•» Ut ibart , Indiana to 

l o l l c s l on . I iui iana 

Restt>ratit;n ot connect ion and main track between 

l lohar t & l oIlesttHi. 
( tmiplete 2 0 99 

( S \ I ranspiirliition. Inc. 



STB OPERATIONAL MONITORING REPORT 
As of Apr-' 30, 2002 

CONSTRI CTION AND OTHER CAPITAL PROaECTS 

Locat ion Project Status 

tvpeeU'd 
( (iiupletioii 

Dale 

10) ( hicagt). ll l intiis ( "hicago area-upgrade connection tracks and other 
imprf>vements. 

('t)mplete 2Q 99 

1 1) Newell & New ( "astle. 
I'ennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4C; 98 

12) Albany. New Yt)rk to 
Mcrgen. New Jersey 

Flxtend 3 sidings by Conrail on River Fine ( trmplcte 4(^98 

13) l ittle l erry, Nev. Jersey ("onnectu)n track Conrail/NV'SW ('omplete 2(^99 

14) Dolton. Ill inois C onnection track (al Lincoln Avenue CS.X IHB ("omplete 2(^99 

( SX rran»p<>rta(ion. Inc. Page ^ 



STB OPERATIONAL MONITORING REPORT 
As of April 30, 2002 

Infrastructure Maintenance and Expansion Report 

fhroughout 2001. CSX has continued committing resources toward thc completion t)l 
key track capacity improvements over the entire system. The following Table lists those projects 
and summari/es their current status: 

CSX Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of April 30. 2002 

ADDITIONAL N O T E \ \ O R T H \ ENGINEERIN(; PROJECTS T A B L E 
(In some cases these projects may he unrelated to the ("onrail integration.) 

'Location I'roject I tuler ( onstriietion 
Fstimated 

( ompletion 

1) Alexandria. VA AF Interlocking rectmstruetion (VRFi pri>iect) ( ompleted 10 29 0! 

2) Ahquippa. P.A ("onstiuct 2 industry suppt)rt tracks ( ompleted ()() M) 00 

3) BaltmnTC. Ml) (Bay View \ I)) Add t rossov er BA 1 ow er Completed i2 15/01 

4) Blue Island (( hatham). 11. ("tMistruct Universal ( rosstner N 09 30 02 

5) ( asky. KV Construct new main track to create Ind. 1 ead Y 

6) ("hicago, IL Ban SI) I C S Phase II ("tmipleted 06 0101 

7) ("hicago. IL ( "onstnict 59"' Street North Lead ( ompleted 06 .̂ 0/()() 

S) ("hic.-..<). II ( onstruct storage tracks & Mam at Barr Vard Delayed 

9) Chicago. 11 K S Blue Island SI) to 75"' Street C"i>mpleted 03/31 Ol 

10) Cincinnati. Oi l 1 rack ( "hanges Ht)pple St. & ( t)lerain .Ave. Interlockings N 12'31 02 

11) Cleveland, OII ( '»)nstruel mainline fueling facility al ("t)llinwiK)d ^ ard C "ttmpleted 08/30/00 

12) Columbus. OII .Scioto Interlocking w NS (ODOI project) Completed 12/31 01 

13) CtH>sa Pines, AL Construct new 11,200' passing siding ("ompleted OS/29/00 

14) Dearbom, MI ( "onstruct new track ct>nnection w ith Shared Assets Co. ("ompleted 05/15/01 

| s) Fast ("leveland. o n Noise Ix'rms. landscaping ( ompleted O6/30'(M) 

!()) i asl f osti>ii;'. < )ll I xtend yard/ct»nncction lead N Defened 

17) I nc. PA NS relocation project ("ompleted 12'3101 

( SX I ransportation. Inc. J'aur S 



STB OPERATIONAL MONITORIN(; REPORT 
As of April 30. 2002 

ADDITIONAL NOTEWORTHY ENGINEERIN(; PRO.IE( TS TABLE 
(In some eases these projects may be unrelated to the ("onrail integration.) 

Location I'cojeet Lnder Construction 
Kstiinated 

( ompletion ; 

IK) Fne. PA Replace ("SXT hndge decks tner B & F F : (( SX 1 work 
relating to NS reItKatu)n project) 

( ompleted 8 1 01 

19) Fvansvillc, IN Install new coiicieic universal crt)ssovers ("ompleted 10/19/01 

20) Fall River, MA MB I A rcpiacemenl of 4 uiKlergraile bridges V 10.3101 

2!) lellonville. PA F.xtend siding to 20.200' Completed 8/9/0! 

22) Franklm, AI Construct new 11,200' passing sidmg Completed 09/15 (;0 

23) Frederick. MI) MARC" project ("ompleted n 20/01 

24) I t lauderdale. Fl C onstruct 45 miles of 2'"' main for I riRail N Pending 

25) (iallaway. IN Build siding with 10.000' in dear Completed 10/1/00 

26) (iarrctt. IN C"onstruct Raniltilph St, underpass Completed ()8/3()/0() 

21) (iiliiallar. Ml ( ttiislMicl cinssovci between ( SX 1 anti ("N ('t)mplctcil 09/30 00 

28) (ireenvvot)d, S(" Construct double-track to Salak Ctnnpleled 1 1 /06/0() 

29) Halls. (iA Construct 2 mile siding Compleled 09/15/01 

Ml) Hopkinsville. KV Install tunn)uts/signals lor new I t. C ampbell lead wye Completed 10/15/01 

31) Keystone. SC (Sandpalch tt» Rockwood. PA)-i 'pgrade 't\0 crossovers to 
ptiwer Wl5's anti M S 

("oiiipleted 10/29/01 

32) I.acon to Holmes (iap. AF Add 8 miles of 2'"' mam MP 328-MMP336 C "ompleted 6/15/01 

( SX Transportation. Inc. Pact' h 



STB OPERATIONAI MONIT()RIN(; REPORT 
As of April 30, 2002 

ADDITIONAL NOTEWORTHY EN(;iNEERIN(; PRO.IFX TS TABLE 
(In some cases these projects may be unrelated to the ("onrail integration.) 

Location Project Lnder C onstruction 
Lstimated • 

completion 

.V) I a\\reiice\ ille. ( i . \ t oiisii iict new siding and 5 Irack Palmer ^ aiii N 12 01 112 

34) Lima. OH C tmrail connection track improvements Completed 05 3000 

35) Little l erry. New Jersey C t)n struct Bndge ov er ()v erpeck C reek ^• 12/31/02 

36) l t)uisville. KV Link Highway I rack to Highland Park <='2 Completed 06/15/00 

37) Miami. FF Phase I \ ' Dtnible I rk Prt>jtvt SX 1024.7-1031.6 Y 08/.̂  1/02 

38) Martinshurg. Hobb>,. 
Miller ( hen v Run. W ( umbo. 
\ \ \ 

1-hminate manned interltK-kings, Phase I Completed 12 31 01 

V)) McDaniel. IN Siding exteiisiim to 10,000'clear Ct)mpleted 09/LOO 

40) New Bt)stt>n, Ml Parking lt»t expansuMi Completed 06/30/00 

41) New Bosttm. MI Power F.xisting Sibley Rd & F'ureka Rd C rossovers N 12/31/02 

42) Owassa. A F Construct new 2 mile siding N 05/31/02 

43) Philadelphia. PA (ireenwich \'ard Phase I rehabilitatitm (^ompleted 0(>/30/00 

44) Philadelphia, PA (ireenwich \'ard Phase II expansitni ("ompleted 12/21/00 

45) Pittsburgh to W Pitlsburgh PA Dpgratle the P&l 1 Branch Y 09'30/02 

4(0 I'liiKcUm. IN Siipptut N'aitl N 09,02/02 

47) Ridgefieid I'aik. NJ ( "«)nstrucl sectmd main track <ft signals M P. 2-7 \ 12/01/02 

48) Ridgefieid It) N. Bergan NJ Construct sectmd main track on the River Line Y 12/31/02 

49) Rupert-Mauk. CiA Ctwstruet 8 milts of second main track & signals ("ompleted 11/.30/01 

CSX I ransportation. Inc. Page 7 



STB OPERATIONAL MONITORING REPORT 
As of April 30, 2002 

ADDITIONAL NOTEWORTHY EN(;iNEERIN(; PROJE( TS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location 

\ f 
Project 

I 
Lnder ( onstruetion 

Lstimated 
( ompletion 

50) leancck. NJ C tmstrucl siding CP7-CP10 Completed 03/31'OO 

51) funnel Hill, CiA C onstruct Siding. \V & A Sub Completed 11 15 01 

52) llnit>n C ity. (iA ("t>nstruc: connection track Completed 04 15 00 

53) UnuHiCity-Tilford. (iA Clearance imi'rov ement prt>ject Completed 03 15 00 

54) W. Baltimtire. MD C onvert #10 H I F.L to Power #15 Completed 09/30/00 

55) Wadley. AL I 'xtend passing siding to 10.(K)()' clear Completed 09 15/00 

56) Voungsttnvn. OH C 't)nstruct Ashtabula Ctinncetmn for 140 car capacity ("ompletetl 07 15 00 

CSX I'ranspoilatlon, Inc. Page 8 



STB OPERATIONAL MONITORING REP(^RT 
As of April 30. 2002 

INFORMATION TECHNOLOGY 
Information Technolog)' 
The implementation strategy, training plans, and status ofthc lntbrmatit)n 1 echnolt)gy (11) initiatives atTectmg the following Operating .Areas are 
summari/ed: 
• ( usttmier Service 

^ ldectrt)nic Customer ("onnectivity 
• Operations Pei st)nnel 

^ Crew Management 
• rransporiatit)n 

> Car Management & Movement 
'r- Ft)comoti\e Management 

fram Dispatching 

Operating 

("ustomcr .Service Idectronic Customer 
('t>nnectivitv 

Implementation Strategy 

All inbt)und (e.g. bill-of-lading) and t)utbound 
(e.g. car tracing) electronic communicalions 
w Ith existing ( onrail customers ,ite to he 
migrated It) ("S.X and NS. All cusiomers will 
he inlomietl of their svslem migialion opiioiis 
ami have the t)ppt)rtumly lo lest ihc 
replacement electronic connections prit)r It) a 
transfer t)f the customer ct)mmunications 
links on Day 1. 

CSX and NS will vvt>rk with all atfected 
customers and FDI vcndt)rs tt) dcveltip 
migratuMi plans 

Status 

Systems testing in process 
antI tin schedule 

.\ )oini leller was 
liistnlnilcil tt> cunen! 
( tmrail custt)mevs 

Fxisting and new ( onrail 
Flectronic < ommeice 
custtimer^ have been 
ct)ntacted by ("SX in 
separate mailings 

Flectrtinic ("timmerce 
( ettitication ot ( tinrail 
custt)mers acquired by 
( SX IS in ptt)gress. 

Planiietl customei 
ctiiu ersitins to ('.SX 
Flectronic ( ommerce 
tot)ls are complete. 

All FX' IS ct)mplcte 

I raining 

All customers wdl be 
pn)v ided adequate 
syslems iiociinientatit)ii 
ami a dcl.iileil 
tlescnplion ot any 
changes to their cuneiil 
("t)nrail-provided 
eleelrt)nic services 

All ciisttimers targeted 
t"t)r ctinversion It) ("SX 
clectrt)nic ctMnmerce 
tt)t)ls have leceivetl 
inlt)rmatit)n regarding 
the changes. 

.Ml cuslt)niei Iraiiiing 
ami ciislomer 
coineisitins are 
complele. 

C'SX I ransportation, lac. Page " 



STB OPER.ATIONAL MONITORING REPORT 
As of April 30. 2002 

INFORMATION TE( HNOLOGY 

Operating Area 

Operations Pei sonnel 

( tew Manauement 

Implementation Strategv 

Scpaialu>n of callings ilesks ICSX. NS. S.\C) in 
Ocarbtirn. Ml has been pre-negtitiated anti is in place. 

I hote vtiU he a phaseti roll-out of eight calling tiesks 
to IhC S the ( S.X C rew ( allmg System, l he fust 
desk will be rolletl out 50 days alter Day 1. 

r&E Crews will continue to submit papei time sheets 
to Dearhorn. Ml until the I'E-CS tlesk rt)ll-out is 
completed Paperless payroll implementation w il l 
lake place 2 weeks atter each 11 ( S ilesk 
implementation, l he entire roll-t)ul will take 
approximately seven months. 

Status 

Systems ilevelt>pment in pttKess 
anti t>n schetlule 

The TECS desk roll-out is still on 
schetlule. 

All tiesks have been cut 
Ov er to TH( S 

Paperless payroll training; was 
completeil Dec lO.I'W) 

Crew Callers hav e been mov cti 
from Dearborn to Jacksonville 
("rew Management is complete. 

I raining 

CSX Payroll otficers will train 
T&E employees on the CSX 
Payroll system immetliateh 
follow mg the implementation 
of TECS. Local Chairman 
will participate in the training 

I raining tiocuments hav e 
been prepared and presented 
lo Conrail personnel 

I raining sessions have been 
completed. 

Iransportalion 

Car Manauenieni aiul Movement 

Tield personnel will continue using Ctinrail 
application systems supporting yani inventory, train 
coiisislnig and vvork orders after Dav 1 

Dispt)sHion and nunageiueiit til empty cais wil' occur 
in Jack.sonville using C.SX systems after Day 1 to 
ensure cooidiiiated system w ide transportation 
operations 

( usiomers on llu- .icLjiiiied terntorv w ill contiiiiie lo 
order empty cars and tiblain infornuiion on older 
siaiiis as thev do lotlay. 

I S\ syslems will be tolledout to tlie acquired 
Conrail territory in 4 phases atlei Day I , 

Syslems development in prtKcss 
and on schedule. 

lt>lct!o Stanley N ard vvas cut-
over tt> ( SX systems July 2"''' 

( hunk I I'R'ld K(illt)Ut iiicliuline 
Indianapolis was successfully 
cul-ov ei on < )cl I I 

Cliunk 2 inchuling Clevelaiul. 
Collinwood and ('olumbus. Ohio 
was svucesslully ciit-t)ver on 
Jantiary 10. 

I hunk 3 inchuling Hufl iloX-
.Syracuse wav successlully cut 
over on March I 2(M1(I 

('hunk 4 including Selkiik \- W 
Spriiigiield vvas successfully 
culovei on May S. 2(M)0 

All < ar Management is complele 

rraining sessions hav e been 
compleled 

C'SX i ransportation. Inc. Pace to 



STB OPERATIONAL MONITORING REPORT 
As of A p r i l 30. 2002 

INFORMATION TECHNOLOGY 

Operating Area 

I ransportatU)n 

l.t>ct)motive Management 

Implementation Strategv 

("S.X l t)Ct)mt)tive Management System 
(I MS) will be used to manage locomotives in 
C SX acquired temtt>ry beginning on Day 1. 
fhis will occur Irtim the Operations ( enter in 
Ptidadelphia. for approximately ISO days 
after Day 1. I he management team in 
Philadelphia w ill ctinsist t)f two ItKomotive 
managers and t)ne senior lt)Ct)mt)iive 
manager Dual entrx' t>f loct)motive 
assignments w ill he made tt) thc ("onrail 
Lt»ct)mt>tivc Distribution System (LDS). 
Shuldiwvn of ( "onrail LDS will acct^npany 
field roll-t)ut and w ill be dependent upt)n 
other ( t)nrail Systems ( I RIMS A: I MS) no 
lt)nger relying on assignments being passed 
frt)m ( t)niail I I )S. 

Within 1 XO tlays after Day 1. locomotive 
management ft)r the acquired (•t)nrail 'cmtt)rv 
w ill be ielt)caled to the Kenneth Dufforti 
CeiUer in Jacksonv ille. 1 wi)( SX Locomt)tive 
Managers will manage the act]uiied terntorv 
at that lime. 

Status 

lmplcmcntatit)n vvas 
ctimpletcd June V'. 

Dual entry into C"onrail 
I DS was disctmtinued 
June 15*. 

I he locomotive 
management t>f the 
acquired temttiry was 
transitit)ned tt) the 
Kenneth Duftord ( "enter 
in Jacksimville, I L t)n 
Julv 12. 1999. 

I t)ct)mt)tive Management 
IS ( omplete. 

I rainino 

Locomotive managers for 
the acquired Conrail 
temtorx' have been trained 
t)n the ("S.X Lt»ct)motive 
Management System 
(I .MS). Locomotive 
Management has ctinducted 
training that includeti crtiss 
training of C"SX and 

onrail cultures. 

CSX Transportation, Int. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of A p r i l 30, 2002 

INFORMATION TECHNOLOGY 

Operating Area 

fransportation 

1 rain Dispatching 

Iniulemcntation S a I rain dispatchers will continue tt) use current 
C"t)nrail systems. Phase 1 get)graphic 
realignments will separate dispatchers into 
C"S.X. NS & SAC entities withm current 
division offices. Phase 1 will complete 90-120 
days after Day I . 

Phase 2 division realignment will move 
dispatchers to acquiring road s div ision. C SX 
Cleveland I'ast dispaichcr in l)carht)m. Ml will 
move to CS.X hcadquaners in lndianapt)lis. IN 
("S.X ( hesapeake 1̂ : Rivcrlnie tlispatchcrs in 
Mt. l aurel. NJ w ill mtivc It) CS.X headquarters 
in Albany. NV. Phase 2 will ctvmpletc 90-120 
davs after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase I 
realignment ct)mplction tt)r temtt)ry being 
iransl'enctl. .Also conlmgcnt iipt)n an 
implementing agreement being in place with the 
A I DD. 

Status 

Systen, tlevlt)pment has been completed 
and implenicntation is proceeding on 
schedule. 

Pha.sc ! realignments : 

Albany. Indianapohs & Philadelphia 
complete. 

Dearht)ni Divisitin started. 

Dearbt)m completed Mid-.\ugust 1999. 

Phase 2 realignments: 

i vvo dispatcher desks mt)v cd from 
Indianapt)lis it) Dearbom t)n 7 27/99. 

Phase 2 projected tt) he completed w >lh 
( SAO dispatcher move from De irboni to Mt. 
1 aurel on S 10 99 

.All phases of Ihe I rain Dispatcher 
Realignment Project have been ct)mpleted. 

Implementing ag.reemenls are now in place 

I rain Dispatching is complete. 

Training 

Dispatchers will be 
trained t)n their new 
temtorv using the 
cunent prtxresses in 
place at C onrail. 

C'SX 1 ransportation, Inc. Paee > 2 



STB OPERATIONAL MONITORING REPORT 
As of April 30, 2001 

Customer Service Progress Report 

During May we completed the rollout of all ( SXT systems for thc fourth regional area. 

( iittiv cr took place on May 8, 2000 and went smoothly. Major locations included in thc cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with thc remaining personnel trained on 

all CSXT systems. 

Customer Kaniili:'* !i.;ition 

I he ciislt)nicr familian/atit)n JMOCCSSCS used prev iously were also duplicalctl. 1 anil's 

have been publishetl and distributctl ft)r supplemental billing purposes, and procedures put in 

place tt) convert thc iconls lt)r the fust 7 tlays t)l May frt)m thc C t)niail to the C S.X tlemunage 

system, so that cusiomers vvill sec t)nly one bill ft>r thc int)iith , \ l l customers have been notified 

icgardmg thc up coming changes. 

Brochures were customized and distributed to customers by our Electronic Conmiercc 

Customer Integration Center to explain t)ur FC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other custoincr communications included blast faxes, 

mailings, and regular interaction w ith our Electronic Commerce personnel. 

C'SX Transportation, Inc. PaRC \^ 



STB OPERATIONAL MONITORING REPORT 
As of April 30, 2002 

STB Status Submission Report on Training 

All remaining training for the acquireti territories vvas completed during the month of 
Mav. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their it)bs. 1 rain <t Fngine Serv ice employees received instructions in the preparation of w ork 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries, 1 icld transportation officers and yardmasters also received specific training in the use 

of yard and train management systems. pAtensivc training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches w ere posilu>ncd al strategic locations to assist employees during thc cutover at all major 

lerminals aiul crew on-duty locations. 

The last cuttn cr completeil the training initiatives (or ihis prtijcct. 

( S \ I ransportation. Inc. Page 14 



George A. Aspatore 
General Solici'.or 

(757) 629-2657 
fax (757) 533-4842 

E-mail george aspatore@nscorp com M a y 6, 2 0 0 2 

Melvin F. Clemens, Jr. 
Director. Office of Compliance ant̂  Enfoi •:ement 
Surface Transportation Boarcj 
1925 K Street, NW 
Washington, D C. 20423-0001 

Deai ivlr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated April 30, 
2002. NS continues to make progress on the projects targeted for 
completion in 2002 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information 

Sincerely, 

George A Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of . ipril 30, 2002 

Reporting Kequirenient Page 

Itcml. Labor Implementing Agreements 2 

Item 2. Construction and Other Capital Projects 3 

Item 3. Infomiation Technology 9 

Item 4. Customer Service 1 j 

Item 5. Power and Rolling Stock * 

Item 0. Car Management, Crew Management and Despatching 9 

Item 7. Sliared Assets Aicas * 

Item 8. Mt)nongahcla Coal Area 3 

Item'). Clevelaiul Operations 3 

Item 10 ( liicagt) (iateway f)pcrations * 

Item 11. ^ ards and l erminals • 

Item 12. ()n 1 line Pertormance * 

Item 1.'̂ . flic Ct)iiiairiniiis.atit)ii Council * 

Item 14. I .ibt)r lask l t)iccs ") 

N'olf: Uolil pnnt IIUIKIIICS ihaiiucs iVoiii pioMoiis ri'pi)rl. 
* ID !IC ilisclo.sctl iiiulfi ;i t l i l l fu ' i i l i'i)\oi tii in j l.tici ifpt)rt. 



Surface Transportation Board Operational .Monitoring Report 

.4s of .ipril 30, 2002 

LABOR 

Labor Implementing Agreements 
All ofthc Labor Implementing Agreements have been reached, concluding our reporting 
icipiiremcnt, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
S f B Decision No. 89 issued in Finance Dtukct No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis concerning implementation and safety issues, f abor organization cooperation has 
been a key element in assuring the safe implementation of thc Conrail transaction. This 
interaction vvill continue as thc parties work through issues of mutual concem. 

Note: Ht)lil piinl iiulKatos changes tn)iii picv ious ivpi)il. 

NORFOLK S O I T H E R N CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
.4s of . ipril 30, 2002 

( ONSTRlTTION AND OTHER C APITAL PROJEC ! S 

1 I.IH'Ulioil I ' r t i jecl Dept Phase Sl.lllls 1 

Alcsandiia IN (. tinstruet track connect inn 

Hstimatctl t ompletion Date: ( 'on ./lete 

1 rack 

Signal 

Design 

Ciratling 

Const 

Design 

Const 

( ompiete 
( omplete 
('t>mplete 
( omplete 
Complete 

Allentown - I 'A l ialVic Control System Signal Design Note 2 

Reatling V\ 1 stiniatetl Ct)nipletion Dale: I nilelermineti Const 

Angola NV I pyratlc CMstmi; sKlinj;. con >truct new suimu 

listinuitetl Compleuon Dale: t omplete 

Track 

Bridge 

Signal 

Design 

(iratling 

Const 

Design 

Const 

Design 

('onst 

Complete 

Complete 

( omplete 

{ omplete 

("omplete 

Compicte 

Complete 

Ashtabula O H Constnict connection track 

Estimatetl Completion Date: ( omplete 

Irack 

Signal 

Design 

Const 

Const 

( omplete 

Complete 

Ct)mplcte 

A n ica IN I xleiitl sulmg 4, 5S(I track leet 

I-istimatetl Completion Date: ( omplele 

Irack 

^ignal 

Design 

(irading 

Const 

Design 

Const 

Complete 

( omplete 

('omplete 

( omplete 

( tmiplete 

Moiintlhrook N.I I xteiitl sitling l*=.00() track ("eel 

I stimateil (. ompielion l);Uc; I ndeu-'mincil 

Track 

Signal 

Design 
(irading 
('onst 
1 )esign 
Const 

Nt)te 2 

Hiisidl \ A 1 Aleiul siilini; 14.2.'̂ '> Hack leel 

I stinuteil Completion Dale ( ompiete 

l i . i ck 

Bridge 

Signal 

Design 
(iratling 
( onst 
1 )esign 
( onst 
Design 
Const 

< 't)mplete 
('omplete 
('omplete 
('t)mplele 
( omplele 
('omplete 
( omplete 

Bucyras ON Coiisliiict Irack connection l.antl ('omplete 

Eslintatetl ( omplefU)n 1 )ale ( omplete Irack 

Signal 

Design 
(irading 
Ct)nst 
Design 
( onst 

('omplele 

( omplele 

('t)mplete 

('omplete 

Complete 

Muf talo - NV I rairie conirol system anti remove ptile line Signal Design Compicte 

( Icvelaiul O i l listimaietl Completion Date: Complete ('onst ('omplete 

Bultalo N V Rehabilitate tracks in sub leaseil MI'KK yartl 

I'slimatetl Completion Date: Complete 

Irack ("t)nst ("omplete 

BulTalo NV Construct connection to BI'RR yaid 

l stimated Complelit)n Date: Complele 

Track 

Signal 

Design 

(irading 

Const 

Design 

Const 

Complete 

Complele 

Complete 

Complete 

Complete 

N O R F O L K Sot TIIFRN CORPORA' ION 



Surface Transportation Board Operational .Monitoring î eport 
As of .ipril 30, 2002 

C ONSTRl C TION ANI) OTHER ( APITAL PROJEC TS 

1 l .dcul io i i I ' ro je t t Dept Phase S l . l l l l s . 

Bul la lo NV Reconstruct portion of Bison '\'ard Track Design (ompiete 
Hstimated Completion Date: Complele (irading ("omplete 

Const Ct)mplete 
Signal Design Complete 

Const Complete 
Butler IN Construct track connection Track Design No; 2 

Estinuted Completion Date Ciuleleriumcd Grading 

Const 
Signal Design 

("t)nst 
Chicago 11 I xpand ami improv e 47th St N'ard Track Design Complete 

Interi.ioiial 1 erminal (irade Pave Complete 
l-stimated Completion Date Complete 

Cltiggsville OH Track Rehabilitation Track Design Complete 
1 stimated Completion Date ( omplete ("onst Complete 

("loggsv ille OH Construct sect)nd main Track Design ("omplete 
l stimated Ct)mpletion Date ('t)mplete (irading ( omplete 

('onst ( imiplcle 
Briilge Design ('t)mpiete 

('t)nst ("omplele 
Signal Design ("omplele 

Ct)nsl ("omplete 
( olumhus OH ('onstruct irack connection Track Design ("t)mplete 

I stimateil ( ompletion Date ( omplete (irading {"t)mplete 
( oust ('omplete 

Signal Design Complele 
("onst ("omplele 

( lockett \ ' A ( 'oi is t i i ict ' ) , l iKi toot new suling Land ( omplete 
Tslinuited Completion Dale Complele Track Design ( omplele 

(irading ( ompkle 
(onst ('omplele 

Bridge Design ('omplele 
( onst ( omplete 

Signal Design ('omplele 
( onst Complete 

("roxton NJ I-xpand and improve intermt>dal leiminal Track Design ( omplele 
Tstimated Completion Date Complele (irade/Pave Complete 

1-Rail NJ Txpanil and improve inlernK)dal terminal Track Design ("omplete 
T^stinuted ( ompletion Date ( omplete (irade Pave ( omplete 

l ine PA I n e Track Realign Project Track Design ('t)mplete 
Estimated Completion Dale .^(^02 Grading ( omplete 

Const In prot.iess 
Remt)val In progress 

Signal Design Coinplete 
("onst In progress 

N O R F O L K SOI TIIFRN TORPOR \ I ION 



Surface Transportation Board Operational .Monitoring Report 
As of . ipril 30, 2002 

CONSTRl ( TION ANI) OTHER ( APITAL PR()JE( TS 

Project Depi Phase 
Tlemington NJ ( onstruct 12..s(IO loot suiiiig 1 lack 1 >csign Nole 2 

T.stinuted ( ompletion Date I luleieimmcd (irading 

Const 

Signal Design 

Const 
lladley Jet IN Dt)uhle tracking Track Design Note 2 

(I t Wayne) Estimated Completion Date 1 ikieiemiined Grading 

('oust 

Signal Design 

Const 
Hagerstown Sec I'A ( oiisiiuci sKling Track Design Complele 

((ireeiicastle) l stimated Completion Date: ( omplele (irading Complete 
('onst ('t)mpleie 

Signal Design Complele 
( onst Complele 

Hagerstown Sec PA Traflic Control Signal Design ("omplete 
Tstimated Completion Date: Complete Const ( omplete 

Harrisbutg I 'A ( onstuK l double Hack 1 and ('omplete 
I s t imakil ( oinplelioM Dale ( omplele Track 1 )esign ( omplele 

(i iading ( omplete 
('t)nst ( omplete 

Signa' Design ('omplete 
( ' o i i s i ( tmiplete 

Harrisburg PA Construct mtermodal terminal Track 1 )esign ( omplele 
(Riilhertord) Tstimated Compleuon Date ( omplete (irade Pave ('t)mplete 

Harrishiirg - I'A Tr.iltK ( oiitiol Svstem and lemove pole line Signal Design ( omplele 
Reatling PA Tslimaled ( ompletion Date 2(,^(l2 ( oust III piogiess 

K D 1 owei KN Txiending double Hack 4(1,120 le.t Track Design (•t)mplete 
( imiheiLinil T.iils K^ Tsliin.iled ( ompletion Date ( omiilete (irading Complete 

('onst ('omplele 
Signal Design ( omplete 

( onst ( omplete 
Knoxville I N I)t)uble Slack Clearances Track Design ( omplete 

( hattanooga I N Tstimated ( ompletion D.ite ( ompK'lc ( OIlSl ( omplete 
Bridge Design ( omplete 

Marshfield IN Upgrade and extend siding 7.«)0S feel Land Complete 
l stimated ('ompletion Date ('omplete Track Design ("omplete 

(i iatl ing ("omplete 
( oust ( omplele 

Bridge Design ( omplete 
( onst ( omplete 

Signal Design ( omplete 
('onst ('omplete 

Oak llarhor OH Construct track connection 1 and ( omplele 
Estimated Ct)mplelion Date ( omplete Track Design Complele 

(irading Complete 
Const ( omplele 

Signal Design ( omplete 
( onst ( omplete 

NoRFoi K S O I T I I F R N CORPOR ATION 5 



Surface Transportation Board Operational .Monitoring Report 
.4s of .ipril 30, 2002 

(ONSTRLC TION ANI) OTHER ( APITAL PROJE( TS 

Project Dept Phase 

I'attenhuig N.1 ( learancc-'* Bridges Bridge Design ( omplele 

Tstimated Completion Date: Complete ( onst Ct)mplete 

Pattenburg NJ Siding T'xtensions Track Design Complete 

Estimated Compleuon Date; Complete Grading ( omplete 

Const (tmiplete 

Signal Design ('t)mplete 

Const Complete 

Pattenhurg NJ 1 unnel ( learaiice Bridge Design ( omplete 

Tstimated Completion Date Complete ('onst ( omplete 

Philadelphia I 'A (Onstruct crossover - / t )o Track Design Note 2 

Estimated Completion Date: I!ndetermined Grading 

Const 

Signal Design 
Ct i i i s l 

Pmey Elats TN T xtend siding 6.f)10 feet Land Complete 

Tstimated Completion Dale: Complete Track Design Compicte 
(irading ("omplete 

( onst ( t)mplete 

Signal Design Complete 

("onst ("omplele 

Port Reading NJ Chemical ( oast ( learance Projects Track Design ( omplele 

Estimated ('ompletion Date ('omplete ("onst Complete 

Bridge Design ( omplete 

Const ( timpleie 

Ratler I N TAteiid siding .'^.IS') teel 1 anti (omplete 

Tslimaled Coniplelion D.ile ( (>ii';)lete hack Design ( omplete 
(irading ( omplele 
( oust ( omplete 

Brulge Design ( omplele 
('onst ( omplele 

Signal Design ('t)mpletc 
( oust ( omplele 

Reatling - PA Tralfie ( ontrol System and remove pole line Signal Design Note 2 

I'liiladelphia PA l-slimaleil ( omplelit)n Date: t'ndelerminetl ('onst 

RiseitonJct - V A Clearance piojects Bridge Design ('t)mplete 

Rt)aiu)ke V A Tstimated Completion Date: ( omplete ( onst ( omplele 

S.indiisky O I I ('onstnict I riple ( lown Temunal Track Design ( omplete 

(Bellevue) Tslimaled ( onipleli(>n Dale: ( omplele (irade I'ave ( omplete 

Building ('t)nst ("t)mplcte 

SanduskN• O I I Double Track S K M) - S 2() ()0 Track Design ('omplele 

( olumbus Tstimated ( ompielion Date: ( ompleie (irading ( omplete 
("t)nst Complete 

Signal Design ( omplete 
Const (omplele 

NORFOLK SOI TIIFRN CORPOR ATION 6 



Surface Transportation Bo.ird Operational .Monitoring Report 
As of April 30. 2002 

( ONSTRL( TION ANO OTHER ( APITAL PROJE( TS 

1 l o c a t i o n project Dept Phase Sl.lllls 1 
SaiKlusk'. - OH Double Track: S 10 - S SS 40 1 and ('omplete 

Columbus Estimated Completion Date: ( omplete Track Design Complete 
(irading ('omplete 
Const (omplete 

Signal Design Complete 
Const ( omplete 

Sanduskv - OH Double Track: S SS .̂ O - S O.s.bO 1 and ( omplete 
('t)luinbus Estimated Completion Date: Complete Track Design ( omplete 

( iradmg ( omplete 
Const Complete 

Signal Design Complete 
Const Complete 

Sitlney IT Constmcl track connection Track Design ( omplele 
Tlstimated Completion Date: ( omplete (irading Complele 

( onst ('omplele 
Signal Design ('omplete 

( t)nsi ('omplele 
Suit) MO Double Irackiiig .V).4'>S track teel Track Design ( omplele 

Tstimated ( ompletion 1 )ate ('omplele ( iradmg ('omplete 
( oust ( omplete 

Bridge Design ( omplete 
Const ('omplete 

Signal Design ( omplete 
Const ( tmiplete 

Slt)an 11 Txlend siding .'>.027 track feet Track Design Complele 
Tstimated ('ompielion Date ( omplete (irading ( omplele 

( onst ('omplele 
Signal Design Complete 

( oust ("omplete 
Southern Tier NV Southern 1 ler Rehabilitation Track (ons t Nole 2 

Tstimated ( ompletioM D.ile 1 iideleimined Brulge Design 

( onst 
Sl Touts M O 1 xpaiid Mitchell Triple Crown Temunal Track Design ( t mplele 

(Mitchel l ) Tstimated ( ompletion D.ite ( omplete ( i iai le I'ave ('t)iipletc 
Signal Design ( ompiete 

( onst ('omplele 
Toledo OH Inlermodal 1 eiminal Track Design Note 2 

Tslimaled ('ompletion Date 1 iideteiinined (irade Pave 
'Tt)lont) 11 Track ( onnection Track Design ( omplete 

Tstimated Completion Date Complele (irading ('omplele 
Const ( omplete 

Signal Design ('omplete 
("onst ( omplete 

Vermil l ion O I I Track Conneclit)n l and (omplete 
Estimated Completion Date: Complete 1 rack Design Compicte 

(irading Complete 
Const Complete 

Signal Design Complete 
Ct)nsi Compicte 

N O R F O L K SOI TIIFRN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of .ipril 30, 2002 

( ONSTRL( TION AND OTHER ( APITAL PROJEC TS 

l .oealioi i 
Wabash 

Project 
IN Ct)nstnict connection ir.ick 

Estimated Compleuon Date: Complste 
Track Const 
Signal Design 

Const 

Complete 
( timplele 
('omplete 

Note I : Bold print mdicates changes from pre\ ions report I f status of project phase is blank, work on that part tit 
the prt)ject has nt)t yet begun. 

Note 2: I'rtiject on hold pending evaluation of revised traflic requirements. 

N O R F O L K SOI TIIFRN CORPORATION 



Surface Transportation Board Operational .Monitoring Report 
is of .ipril 30, 2002 

C USTOMER SERV ICE 

Systems and Personnel Training 

^ ^ ^ ^ ^ ^ ^ H Operatiiic I'roject ^ Slalas 

IRANSPORIAHON 

Car Management and Mtivement Systems Multiple projects Ct)mplele 

Includes Thoroughbred N'ard T.nteipr ise l'erst>nnel Training 
System ( TVES) and Cenlial ^'aId 
Operations (CVO) System 

Prepare training materials for T\'ES ("omplete 
and ( Ml 

Trainer orientation ("ompleie 

TYES training at ("onrail lt)cations Complete 

1 laiii 1 )ispalcliing Systems ( omplete 

I'eisonnei 1 raining 
Prepare ctimpuler-based liaiiiing Complete 
materials for Norlolk Soutliem 
1 lain Intormalion Sysiem ( 1 IS) and 
Tram System .Accident Repoiliiig 
System ( TSAR). 

Tram ('onrail emplovees at ("omplele 
Doaiboin. I'lltsbuigli. and Ml 
1 aurel 

1 (Homoiive ManagcnK'nl Systems ('omplete 

I'eisoiiiiei 1 lainiiig 
Prepare training matenals. coiuliict ('oiuplele 
pilot sessions 

liainci oiieiit.ilion Complete 

1 lain employees al K ('oniail ('omplele 
locations 

N O R F O L K SOI TIIFRN CORPORATION 9 



Surface Transportation Board Operational .Monitoring Report 
As of April .to, 2002 

C I STOMER SERVIC E 

Operating Area 
OPERAUONS I'TRSONNl.l. 

Crew Management 

Train and Engine ( Ti^ T ) Payroll 

Non-Train and lingine Payroll 

Project 

Systems ("t)iiiplete 

Personnel Training 

f'repare training materials Compicte 

Train ("onrail emplt)yees Complete 

Personnel Tiaining 
Prepiire traimng materials; conduct Complete 
p'iot sessions 

I lain 1 \T crews Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

1 raiiier orientation ('omplete 

1 lain ( onrail enipltiyces C.>mplete 

( K S TOMI R SI RVICI 

Idcctronic Cusltimei Coiinecliv il> Svslems Cuiiiplete 

National ( iistomer Ser\ u e ( enter 

l'e:soniK l I laming 

I esimg new systems Ct)mplete 

( iisiome! ( oordinalion 
Inlomialion to he dislribiited Iti Complelf 
custtmiers 

Personnel I laining 

I'lepaie li.lining materials Complete 

Tram employees in Pittsburgh and ( omplete 
Atlanta 

Note: Bold pi nil indicaies changes liom picv ious icptui 

N O R F O L K SOI TIIFRN CORPORATION 10 



Surface Transportation Board Operational Monitoring Report 
As of .ipril 30. 2002 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Cu:Uomer Service v\'ere 
released at the end of l ebruary, 2()')(). Call volumes have decbtied as general service 
levels improve and are currently below call volume levels prior to the split date. 1 he 
phone trace system, which is an automated feature of our toll-free line that allow s a 
customer to trace the location of its cars by l eying in car numbers on the telephone key 
pad. continues to vv ork as expected. Norfolk Southern has also addctl car tract ig 
functions lo ils web page. 

Customer Serv ice has reorganized to better leverage thc functions of the Central Yard 
Operations (CYO) groups and the National Customer Serv ice Center (NCSC) stalT. Our 
overall goal is to utili/c the larger ( A'O staff for routine inciuincs and allow NCSC 'o 
focus on problem resolution and correction. 

Other ( ustomcr Serv icc changes include mt)v ing .Agency Opcratit)ns Center (AOC) 
billing functitins tt) Accounting; mov ing Data (Quality and Demurrage lunctitms under 
CYO; and combining I quipment Marketing and Car Dislnbutiim and I 'tili/ation in a new 
group called Car Management. 

Personnel 

Ihc implementation ofthc fhoioiighbred Yard I-jitcrprisc System in the former Conrail 
areas has been completed, iiiclutlmg the tniiiiiiig of ficltl pcrst)niiel. All siipcrv isory 
ptisilions have been lilicti tt)r Dala (.)ualily, Ihc Agency Operations Center and Customer 
Service. 

Customer .4 wareness 

NS continues to ho.st customer meelings to evaluate and provide feedback on thc 
Ctnnpany's planning processes and strategies. NS continues to make numerous meetings 
and presentations in tirtler tti keep our customers iiifonnet! 

The Customer Resource Ciuide, ilistributed to our customers, provides customers wilh all 
resources and infomiation necessary for doing business with the new NS. 

The Help Desk Directory, afso distributed to our customers, lists key phone numbers that 
connect users to areas that may a.ssisl them in answering questions about NS. It is 
available in three fonnats: a pocket guide for employees, a list for customers, and an 
expanded v ersion available for dow nloading from the Intemcl. 

Note: Bold print indicates changes from previous reports. 

N O R F O L K SOI TIIFRN CORPORATION 11 
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SURF '.CE TRANSPORTATION BOARD 

Memorandum 

TO 

DATE: May 16, 2002 

: Ron Douglas, Printing OfT.cer 
Section of Facilities Management 
Ofuce of Economics, Environmental Analysis, and Administration 

FROM fv'^^' mens. Director 
Office of Com.pliance and Enibrcement 

SUBJECI : STB FINANCE DOCKET \ 0 . 33388 - OPERATIONAL MONITORING DATA 

Attached are the orignal and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies, two for the docket and one for Da 2 Da Legal. If there are any questions, please don't 

hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chaimian Morgan 
Met Chairman Burkes 
Richa-d Armstrong 
Charles Renninger 

ENTFflED 
Office of tha Secretary 

MAY ]. 7 2002 
Part ot 

Public rtvcvrri 



M.Â  -l.v 02IWED1 15:44 S.AFETY DEPT. TEL;904 359 31 5̂ P. 001 

500 Water Street (MOT) 
JacksoBvillc. n. 32202 

-ruâ aBrcmoN Phooe (904) 36^134 
Fax (904) 359-1571 

T. J. StepbeBsoa 
AaaiitaBt Vice Prcndent -
Service Mcaiurcmeats 

cn 
May 15. 2002 M i 

Mr Mdvin F. Clemens, Jr o m ^ 5 
Director, Office of Compliance and Enforcement — ^ S " 
Surftce Transportation Board t/jSo cr f^z^ 
The Mercury Building ^ r n ^ ^Sg< 
1925 K Street, NW. Suite 780 Z l ^ g ^ 5 ° 
Washington. DC 20423 rn5a| <̂  ^ 

^ 5 
Dear Mr . Clemens: 

Boi?fnrTl!'*' ^ V ' ^ i ™ ' ? - l f " ' ' Transportatton's operattonal monitoring rcpotrs to the 
Board for the week cndmg Fnday. May 10th. Cars on-lint .mproved &om 232.057 to 231 530 cars 

2 3 T t : 2 : " r u ^ r " ' ' ' miles-per-hL. Terminal dweU i n ^ e ^ fror 

J l i T J n ^ f ? Observations and interpretations regardmg the data CSXT provides thc STB, Conrail Transaction Council, and the AAR: » '^-^ y^^aei me 

Chicago Gatewav Oiie>r«t̂ «mf 

The on-time-tD-two-houi s-latc measure moved favorably 13 percentage points to 80% The oercent 
of trams greater than 6 hours latc moved fevorably 11 perccn^e poSs ^ 5% 

Yafd« Md Terminah 

^ M ^ ' ! ^ ^ t . ^ L ^ ? " improvemcm from the prior week. Volumes remained withm expected levels across the network »«=»uauicu 

Corridor Performance 

Of the six measured corridors, three showed an improvement from thc prior week The best 

comrr":::^th 91% - - J - - ' - - - " ^ - - ' " ^ -tego.y occ^ed on the East St. Louis to Nonheast 
comdor with 91 /o^ Overall, the on-time-to-rivo-hours-late categoiy was 82% improve*, six 
percentage points from last week. The greater-than- six-hours-late category w a s T i dov^ five 
percentage points from the previous week. 

1 -



MAV-15-02(WED1 i3:47 SAFETY DEPT. TEL:904 359 3r5 P. 002 

Daily average on hand cars increased at Pavonia and North Yard and decreased at Oak Islanrf All 

7t̂ 7zi:r,:::̂  '̂̂^̂  perfx̂ot̂ êĵdŵ  
time was 24 8 hours, improved from 25 8 hours the prior week 
Additionai Mea«ur»fp#«ty 

Tram D l̂ay Metric: For 749 train starts, the total weekly tram delay for crew totaled 58 
hours Power delay figures were not available for this week. 

Train Crew Delay Metric: The percent of crews not departing within two hours ofthc on 
duty time averaged 18 0% for the week, improved from 20. IV. the prior week 

Daily Crew Availability Percentage Crew Availability Percentage was 83% down one 
percentage point from the prior week. 

Daily Number of Recrews Required Of 1741 crev starts, 44 (3%) were recrews same 
percentage as the previous week 

^ Z ^ x ! l ^ ' ^""^ P*"*^ '^""^ '^''^ •̂''̂ ys *^<«g«* trai"* per day for North Jersey, one for South Jersey, and none for Detroit 

Locomotives: Gross Locomotives = 3895. Average Available - 3523, and Out-of-Service 
Ratio = 5.3%, up from the 4.7% recorded for the previous week 

Cars Offeit:din Interchange: ivcraged 356 cars daily. 55 of which were for the Norfolk 
Southern. The totai-offered increased, while the NS-oflfercd decreased from the prior week 

Cte-tiine performance, passenger trains through Brunswick, MD. 60% for 10 AMTRAK 
v S h i S o S ~ W**»>»°«ton) *nd 9̂ % for 100 MARC trains (West Virginia -

Bufl^o Customer S ^ c e (Hot Line): the customer service center received no calls this 
week Customers have not used this line for the past 54 weeks 

mmm 

- 2 -
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locomotive Mr , , mid loJa oriianoM on-nme mm origiwiion,. houn of 

Sincerdy, 

L. L Hayes 
Oirector 
CSXT Service Measurements 
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Surface Transportation Board 
Performance Measures 

For thc week ending: 

Yard Performance 
(Composite of NS/CSX Traffic) 

05/10/02 

' Monda\ Tucsda\ W-'liiesdav Thursdav Fridav 
1.ocalion Measure 05 ()6'02 05- 07 02 05 (18/02 05 0902 05/10/02 

Oak Island. NJ Kluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - l oaded 255 285 317 370 326 
Cars On Hand - Empt\ 224 240 343 4ŝ S 481 
Cars On Hand - l oial 479 525 660 868 81.7 
Cars Handled 253 331 608 647 617 
Dwell Hours 22 3 25 6 22 3 23.9 25 3 

Pavonia. NJ Fluid Ciipacit) 900 900 900 900 900 
Cars On Hand -1 oaded 328 ^87 253 351 292 
Cars On Hand Empt> 225 301 309 481 435 
Cars On Hand - Total 553 588 562 832 727 
Cars Handled 370 463 453 550 469 
Dwell Hours 45.8 27.5 21.2 22.0 269 

North Yard. Ml Fluid Capacit) 850 850 850 850 850 
Cars On Hand - Loaded 181 213 276 261 286 
Cars On Hand - Hmpt> 106 126 237 222 166 
Cars On Hand - Total 287 339 513 483 452 
Cars Handled 256 288 337 330 266 
Dwell Hours 22.7 20 \ 220 19.8 24.9 

'CS.\ Comments: Daily average on hand cars increased at Pavonia and North Yard, and d -creased at Oak Island. 
All volumes still remain within expected norms for comparable periods 

0\£.-all tenninal dwell time was 24.8 hours, down from 25.8 hours last week. 

CSX Service Measurements 5/16/2002 



Surface Transportation Board 
Performance Measures 
Train Originatit s 
(Composite of NS/CSX Traffic) 

Mondav fuesdav Wednesdav Ihursdav Fridav 
Location Measure 050 6 02 05/07/02 05 08/02 05 09 02 05/10/02 

Nonh Jerse\ S.\.\ Number of Originations 7 8 9 8 

"oOmime |IJO°o 57° 0 63° o 56° o 75° 0 

% Late 0-2 Hours crib 29«b 38°o 33° 0 l3°o 

"ol.ate 2-4 Hours 0»'o 0 ° 0 0°o LV'„ 

°o Late 4-6 Hours 0% 14% 0°o n"o 0 ° 0 

"o Late (116 Hours 0% 0°o 0°0 ( ) » 0 

Soulh Jeisev S.\,\ Number of Originations 1 3 3 3 

"o Ontimc I00»„ 100% 100° 0 3-3° 0 6 7 ° 0 

"b Late 0-2 Hours 0% 0% 0"o 67»i 0 ° o 

"iil.atc 2-4 Hours ()»,. 0°o 0°0 ()«» I)",! 

"o Late 4-6 Hours 0 % 0% 0°c 0°« 33° 0 

"o l ate Ci I 6 Hours 0% 0"-o 0O„ 0°b 0-0 

Detroit S.\.\ Number of Originations 7 8 8 8 8 

"u Ontime 100% 50% 88° i. 100"o 100°« 

% Latc 0-2 Hours 0"o 25% l3°o m„ t2C„ 

"bl ate 2-4 Hours 0% 25° 0 0",) 0°o 0 ° 0 

"o Late 4-6 Hours 0°b i)°b 0 ° 0 0°o 

"ol.ate OI 6 hours C o 0°o C)°o ()°o 0°o 

CSX Comments: l otal road train delays were 25 trams Crev\ delavs were 3 trains for 4 hours; 
power delavs were 2 trains for 3 hours; originating trains 20 for 87 hours, due 
to late arrivals. 

CSX Serv ice Measurement- 5/16/ 002 



Surface Transportation Board 
Performance Measures 

CSXT Cars OlTered in Interchange but not Accepted 
(Snapshot at Midnight for Dav Measured) 

Mondav fuesdav Wednesdav Ihursdav Fridav Dailv 
Measure Railroad Otfered 1 o 05/06/02 05/07/02 05/08/02 05/09/02 05/10/02 / vverage 

Cars Offered NS 129 47 47 28 22 55 
.Al.' Other 374 413 364 243 111 

Total 503 460 411 271 133 3-';6 

Measures all cars in offered interchange status on acquired Conrail territorv onlv. V olumes are listed bv cars 
olTered to NS (Norfolk Southem) and .Ml Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington. DC 

Mondav fuesdav Wednesdav Thursdav Fridav Weeklv 
Serv ice Measure 05/()6'02 05/07'02 05/08/02 05/09/02 05/10/02 Totals 

AMTK Trains 2 2 2 

•> 
2 10 

"oOn Time lOO'o 50° 0 .S0°o 0«o 100°.. 60° 0 
MARC Trains 20 20 20 20 20 100 

% On 1 ime 90% 100°<> 90°b l(K)°/o 94% 

IK measured according lo contract with CSX 1. 

CSX Service Measurements 5/16/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes o f Delav Saiurdav Sundav Mondav 1 ucsdav Wednesdav fhursdav Fridav Wecklv 

ferminal 1 rains Hours 05/04/02 05 05 t>2 05 06/02 05/07,02 0 5 0 8 02 05/09/02 05 10/02 Total 

Baltimore ' rain Crew Starts 13 I ' l 17 18 17 18 2'i 124 

Crews Delaved +2 Hours 7 7 8 10 T 9 I I 59 

"o Delaved +2 Hours .M°o 3'i»o 47° 0 56° o 41°o 50»o 55" 0 48° 0 

Hutfalo Train Crew Starts 52 39 34 40 48 48 47 317 

Crews [Slaved +2 1 lours 5 6 3 3 3 9 1 30 

°i> Delaved +2 Hours 10°,, l.s% 9°o 6°o 6»o l')°b 2°o 9°o 

I ram Crew Starts 28 28 29 24 31 27 25 192 

Crews Delaved +2 Hours 5 7 5 2 7 9 8 43 

°o IX-laved +2 Hours 18°o 2.s"o 17»'o 8°o 2:1" o 33'"o 32° 0 22° 0 

Cintinnati I ram Crew Starts 34 40 37 36 3̂ ^ 40 39 265 

Crews IX-laved +2 Hours 4 -1 5 -> "> 1 3 19 

"n Delaved +2 Hours 12% 5°o 14°o 6°o 3°n 8°o 7°o 

Cleveland I ram Crew Starts 22 24 20 23 22 21 25 h 157 

Crews Delaved +2 Hours 7 5 4 4 3 0 25 

"olX-laved ^2 Hours 32°o 8"o 25°o i7°o 18°o ()°0 16°o 

C uniberland Tram Crew Starts 34 32 30 31 31 .,2 31 221 

Crews IXIaved +2 Hours 3 5 2 1 8 9 3 31 

" o IXIayed +2 1 lours 9»o 16°o Tn 3»o 26° 0 28°b 10°o 14»o 

Detroit frain Crew Starts 5 4 5 5 6 5 6 36 

Crews IX-laved +2 Hours 0 0 0 0 1 0 0 1 

° 0 IXlav ed +2 1 lours 0»/o 0°0 0°« 0°o l7''o 0°o 3°.. 

Philadelphia frain Crew Starts 7 13 9 11 8 9 8 65 

Crews IX'lay ed +2 Hours 0 1 1 2 0 1 0 5 

% Delaved +2 Hours 8°o l l°o 18°o ()°'o l l °o 0°,. 8% 

Selkirk Train Crew Siarts 55 38 30 40 45 47 53 308 

Crews IXIaved +2 Hours 13 6 1 9 12 6 15 62 

°/o I klaved +2 Hours 24% I6°b 3»o 23% 27% 13% 28»'o 20% 

Toledo Tram Crew Starts 34 1 32 31 34 26 34 32 223 

Crews Delaved +2 Hours 6 5 7 5 3 13 9 48 

% IXlaved +2 Hours 18% t6°o 23°b LS% 12°'o 38% 28°b 22»i 

Willard Train Crew Starts 46 44 38 45 42 49 40 304 

Crews Delaved +2 Hours 9 9 I I 8 7 2 9 55 

°o Delaved +2 Hours 2 W i 20° 0 2'>°o 18% !7»o 4% 23°.. 18% 

Daih number of train crew starts from .selected vards cr terminals and the number ol those originating train crews that were delayed in those yards or 

terminals Ibr two hours or moie after going on-dutv The percentage of those delaved star 

CSX Service Measurements 5/16/2002 



Surface Transportation Board 
Performance Mea.vures 
CSXT Train Delay - Northern Region Lines 

Cau.se ollXlav Saiurdav Sundav Mondav lucsdav Uednesdav Ihursdav f ridav Weeklv 
Measure frains / Hours 05'04/02 05/05A)2 05/06/02 05/07/02 05/08/02 05/09/02 05/10/02 fotal 

I ram IX'lav Onginating 1 rain Starts 'W 1(19 99 101 108 107 126 744 
Delaved Hours - Power N/\ N.\ NA N..\ NA NA NA 0 
IXIaved ! (ours - Crews 16 28 * 6 0 ! 2 58 

Dailv numN-r of originating Iram siarts on ihe Northern Kepion and :he hours delay ed di'c lo lack of power and crew ol those ongmaimg train crew.v 
1 he delav e-1 tram starts will tx" hn/ken down between powtr and crew delayed hours 

Daily Crew Availability Percentage - Northern Reĵ ion Lines 

Saturdav Sundav Mondav Iuesdav Wednesdav Ihursdav Iriday ] DaiK 
Measure Crew Availabilitv 05/04/02 05/05/02 05/06/02 05/07/02 05/08(12 05 09/02 05/10/02 I .•\verage 

|(. rew .Availability 

- • 
81°» 8i»; 83° 0 84% 84° » 84«b j \ 

|Daily peicentage of CS.\ 1 road train crews thai are available lor work on thc Northern Region I ines 

Daily Number of Train Crew Starts and Recrew s Required 

Saturdav Sundav M(mdav fuesdav \\ cdnesdav 1 nursdav Fndav v\ eeklv 
Measure Crew/Rccrews 05/04/02 05/05/02 05/06/02 05''(l7/02 0.'./08/02 05'09/02 05/10/02 lolal 

Crews Recrews Train Cr.'w Siarts 257 1 239 207 264 248 261 265 1741 
Recrews 4 7 5 3 6 7 12 44 
".a Pecrewed 2°'o 3°/o 2% 1% 2°/o 3% 5°b 3% 

[Daily number of CSXT road tram crew starts, the number of recrews and percentage of recrews I'or the Northern Region Lines 

CSX Service Measurements 511612002 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Saiurdav Sundav Mondav Tuesdav Wednesdav Ihursdav ( Fridav Dailv 
Measurt Locomo' ' ' 05/04 (12 05 05 02 05/06/02 05/07/02 05/08/02 05 09/02 05 10 02 .Average 

1.ocomolivcs Cross f leet Size .3911 3931 3896 388V 3893 3884 3858 3895 
.Avg. Number .Available 3533 3520 3522 3502 3515 3520 3550 3523 
OOS Ratio 5 3 5 2 50 5 5 5 7 54 5 0 53 

Ihe measure lor C-ross Fleet will consist of CS.X owned, leased, and loreign locomotives on-lme I he Average Number .Available will lie isie number of net 
(leet av ailable to mov .• trat fic I he <)ut-of-Serv ice Ratio (0(JS) is the i alio of CS.X I o-.sned locomolives not available 

Shared Asset Areas Train Delay 

Saturdav Sundav Mondav Iuesdav Wednesdav Thursday Fridav Dailv 
[Measure Shared Area 05/04/02 05/05/02 05/06/02 05/07/02 05/08/02 05/09'02 05 10/02 Average 

( ram IX'lav Philadelphia South Jersey 2 1 0 () 1 0 2 1 
North Jersev 3 3 4 1 4 4 3 3 
Detroit 0 0 0 0 1 1 0 0 

Daily number ot outbound trains ready lor departure iliat are held tor line haul camers in each of lhe shared asset areas for more than one hour after 
nolificatioii 1 he niea.sure will be a composite of CSX and NS trains 

CSX Service Measurements 5/16/2002 
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N O R F O L K 
S O U T H E R N 

Norfolk SouthiTi Corporation George A. Aspatore 
La«v Department General Solicitor 
Three CommerciaJ Place 
Norfolk. Virginia 235T0-924C 

Writor'* Direct Dial Number 

(757) 629-2557 
(757) 533-4872 

E-mailgaaspato@nscorp.com May 15. 2002 

Mr Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No. 33388 for the 
week ending May 10. 2002. enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Care Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Tram Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS'S 
Chicago Gateway and Corridor Tram Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR 
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Mr. Melvin F. Clemens. Jr. 
May 15, 2002 
Page 2 

As always, I am including a letter written by Tony L. Ingram. Vice President 
Trans portation - Operations, which discusses delays In our rail operations. If you 
have any questions or need additionai information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
^ ^ ^ ^ ' ^ ^ ^ Tony L. Ingram 
M ^ . ^'^^ President 
Norfolk Southern CorporaTion Transportation Operations 
J. T , u vT'"*''" Telephone: 757 629-2606 
Norfolk. Virginia 23510-2191 F^X: 757 629-2344 

May 15. 2002 

Mr. Melvin F. Clemens. Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range The number of cars on line increased, the average train speed inc:reased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations. 59 trains were held for terminal delays. 36 trains 
were held for crews, and 32 trains were held for power. 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Oak Island and increased at North Yard and Pavonia. All volume counts were 
within expected operating norms. Overall average terminal dwell time decreased. 
Reported road train delays for crews and power decreased from the prior week. 
Three trains were delayed 4 hours for lack of crews and 2 trains were delayed 3 
hours awaiting power Twenty originating trains were delayed a total of 87 hours 
due to late arnvals from CSXT and/or NS. Together, these delays accounted for 
45% of the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For vhe week ending 5/10/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 5/6/2002 850 106 181 287 256 22.7 
5/7/2002 850 126 213 339 288 20.1 
5/8/2002 850 237 276 513 337 22.0 
5/9/2002 850 222 261 483 330 19.8 
5/10/2002 850 166 286 452 266 24.9 

North Yard Ml Average 850 171 243 415 295 21.8 
Oak Island NJ 5/6/2002 1200 224 255 479 253 22,3 

5/7/2002 1200 240 285 525 331 25.6 
5/8/2002 1200 343 317 660 608 22.3 
5/9/2002 1200 498 370 868 647 23.9 
5/10/2002 1200 481 326 807 617 253 

Oak island NJ Average 1200 357 311 668 491 23.9 
Pavonia NJ 5/6/2002 900 225 328 553 370 458 

5/7/2002 900 301 287 588 463 27.5 
5/8/2002 900 309 253 562 453 21 2 
5/9/2002 900 481 351 832 550 22.0 

5/10/2002 900 435 292 727 469 26.9 
Pavonia Average 900 350 302 652 461 27.8 



N O R F O L K 
S O U T H E R N 

For the week ending 5/10/02 
Shared «̂ set Train Origination Performance 

1 location date Trains Ontkne 0-2 hours late 2-4 hours late 4-6 hours late 64- hours late | 

Detroit Total 6-May 7 100% 0% 0% 0% 0% 
7-May 8 50% 25% 25% 0% 0% 
8-May 8 88% 13% 0% 0% 0% 
9-May 8 100% 0% 0% 0% 0% 
10-May 8 100% 0% 0% 0% 0% 

1 Detroit Toxal 39 87% 8% 5% 0% 0% 1 
North Jersey Total 6-May 5 100% 0% 0% 0% 0% 

7-May 7 57% 29% 0% 14% 0% 
8-May 8 63% 38% 0% 0% 0% 
9-May 9 56% 33% 0% ; i % 0% 
10-May 8 75% 13% 13% 0% 0% 

1 North Jersey Total 37 68% 24% 3% 5% 0% 1 
South Jersey Total 6-May 1 100% 0% 0% 0% 0% 

7-May 3 100% 0% 0% 0% 0% 
8-May 3 100% 0% 0% 0% 0% 
9-May 3 33% 67% 0% 0% 0% 
10-May 3 67% 0% 0% 33% 0% 

South Jersey Total 13 77% 15% 0% 8% 0% 
Grand Total 89 78% 16% 3% 3% 0% 



For the week ending 5/10/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 04-May Sun OS-May Mon 06-May Tue 07-May wad 08-May Thu 09-May Fri 10-May Grand Total 
U'WiliW.'-U-'.™ 3 3 4 1 4 4 3 22 

2 1 0 0 1 0 2 6 
IDetroit 0 0 0 0 1 1 0 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 16 0 0 0 16 
other 15 0 0 0 0 IS 
Total ii ii 0 6 0 ii •• 
Snapshot taken between 2:00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
4-May 

Sunday 
5-May 

Monday 
6-May 

Tuesday 
7-May 

Wednesday 
8-May 

Thursday 
9-May 

Friday 
10-May Grand Total 

# of Train Starts i6S 136 th i7§ 177 tm 
Delay Cause 

Crew Delays (hrs) 93 163 50 8 5 3.1 0.0 94 51 5 
Power Delays (hrs) 220 00 00 462 31 8 335 40 5 174.0 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

4-May 
Sunday 
5-May 

Monday 
6-May 

Tuesday 
7-May 

Wednesday 
8-May 

Thursday 
9-May 

Friday 
10-May average 

Fleet Size 3249 3237 3284 3274 3192 3232 3248 3245 
available 3067 3054 3103 3092 2988 3027 3050 3054 

5.6% 57Vo 5 5% 5.6% 6.4% 65% 5.§% "1 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts; 
Saturday Sunday Monday ''uesday Wednesday Thursday Friday 

4-M3y S-May 6-May 7-M»y 8-May 9-May 10-May toUl 
Allentown crew starts 15 15 17 17 22 20 17 123 

crews delayed 2 5 5 2 6 5 5 30 
Bellevue crew siarts 40 40 45 b2 42 45 45 310 

crews delayed 5 11 7 13 9 12 10 67 
Buffalo crew starts 21 22 26 28 27 24 23 171 

cre.vs delayed 3 2 6 3 4 2 1 21 
Chicago crew starts 33 38 32 29 37 34 34 237 

crews delayed 17 17 14 14 17 16 18 113 
Cincinnati crew starts 36 34 26 31 37 36 32 232 

crews delayed 10 4 5 4 4 8 2 37 
Cleveland crew starts 9 10 8 6 11 9 8 61 

crews delayed 3 4 4 0 4 5 2 22 
Conway crew starts 57 46 40 49 54 64 55 365 

crews delayed 6 2 7 10 3 13 11 52 
Detroit crew starts 20 13 15 19 20 19 18 124 

crews delayed 6 1 1 8 8 4 3 31 
Elkhart crew starts 41 35 34 41 40 37 40 268 

crews delayed 18 1 18 20 15 9 17 110 
Harrisburg crew starts 60 4;. 46 55 63 60 57 386 

crews delayed 20 20 17 19 24 23 29 152 
Toledo crew starts 60 59 50 53 64 62 60 408 

crews delayed 18 14 12 14 8 13 17 96 

Notes: Data source is T&E employees' "End of Tnp" reporting 
A summary ot ail "E-O-T's' where departure time is reported as two or more hours after time aew ordered 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duly 

Saturday 
4-May 

Sunday 
S-May 

Monday 
6-May 

Tuesday 
7-M3y 

Wednesday 
8-May 

Thursday 
9-May 

Friday 
10'May average 

isVi »t'/i 86% 80% m m +4% 
Notes: A "snapshot" ot percent of Train and Enqineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
4May 

Sunday 
5-May 

Monday 
6-May 

Tuesday 
7-May 

Wednesday 
8-May 

Thursday 
9-May 

Friday 
10-May total 

crev< starts 347 308 286 330 373 354 344 2342 
recrews 12 11 10 16 10 17 11 87 

Notes; A summary of t'aini, ordered by field Iransportation using relief crew (recrew) train symbol 
Does not include rerjews/trams pulled into terminals by yard crews or road crews called and used in regular service 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
1500 K Street. N W . Suite 375 
Washington. D C 20005 
202/383-4166 
Direct; 202/383-4425 
Fax: 202/383-4018 
email: bmaest' i .^i iscorp.com 

-0 
Bruno Maestri 
Vice Presij 
Public 

May 15, 2002 

By Hand Delivery - Oritiiiuil 'And 22> Ctipies 

' 2DQ2 
The Hotuirable Vernon A. Williams 
Secretary ^"""^ «.cor<t 
Surface Transportation Board 
192.5 K Street. N.W. 
Washington. D.C. 20423 

Re: STB Finance Docket No. .̂ 3388 (Service Date - July 23, 1998): 
CSX and NS - Control and .Acquisition ot Conrail: Certification of 
Norfolk Southern Compliance with Environmental Condition 8(A) 

Dear Secreiary Williams: 

Enclosed plea.se find iwenty-five (25 ) hard copies and one electronic copy of Quarterly 
Rep' It Number 15 for the subiect environmental condition certifying compliance in accordance 
with STB Decision No. 89. 

Yours very truly, 

Bruno Maestri 

Enclosure 

cc: Victoria J. Rutson (5 copies) 

Operating Subsidiary: NorJolk Southern Railway Company 



SURFACE TRANSPORTATION BOARD 
STB FINANCE DOCKET NO. 33388 

Part cr 

CSX CORPORATION AND CSX TRANSPORTATION, mt. 
NORFOLK SOUTHERN CORPORATION AND 

NORFOLK SOUTHERN RAILWAY COMPANY 
-- CONTROL AND OPERATING LEASE AGREEMENTS -

CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

Decision 89, as Amended by Decision 96 
Appendix Q, Environmental Conditions 

III. Local or Site-Specific Environmental Conditions 
Condition 8(A): Highway/Rail At-Grade Crossings 

Quarterly Report Number 15 for 
Norfolk Southern Corporation and 

Norfolk Southern Railway Company 

May 15, 2002 



CERTIFICATION OF COMPLIANCE 

In accordance with E i Condition 8(A) set forth in Appendix Q to Decision 
No. 89 of the Surface Transportation Board in Docket No. 33388, Norfoik Southern Corporation 
and Norfolk Southern Railway Company ("Norfolk Southern") hereby certify that Norfolk 
Southern remains in compliance with the requirements of Condition 8(A). Noi folk Southern has 
continued to address the remaining piojects to be completed in accordance wit.T Environmental 
Condition 8(A) and the Board's orders modifying that condition. 

Certified by; 

Bruno Maestri 
Vice President 
Public Affairs 

Date: May 15. 2002 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

DATE: May 9, 2002 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

f ROM • Mel Clemens, Director 
UA '̂  Office of Compliance and Enforcement 

SUBJECT : STB .INANCE DOCKET NO. 33388 - 0?ERATIONAL MONITORING DATA 

Attached are the original and two copi;;s of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. A<; requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any luestion ,̂ 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 
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T S A N B K K U I N N 

T. J. Stephenson 
Assistant Vice Prcaideni -
Service Measureacnts 

SOO Water Stn:ct (J401> 
JackaMvillc FL 3Z202 

Phooc (904) 366-4134 
Fax (904) JS9-1S7I 

May 8, 2002 

Mr Melvin F Clemen? Jr 
Director, Office of Compliance and E iforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite "̂ SO 
Washington, DC 20423 

Dear Mr Clemens: 

Enclosed with this transmittal letter arei 

t r t i U O 
I 

CO 

D 
INJ 

(CSX Transportation s operationa] monitoriifQ* rep(̂ }s 
Board for the week ending Frida/, May 3rd. Cars on-line increased from 231,902 to 232,W7 
Train velocity decreased slightly from 22 3 to 22.2 miles-per-hour. Terminal dwell improved 
24.3 to 23 0 hours 

r—,m 

( - } C / ) < 

to t^ 
carS 
from 

We would ofifer the following observations and interpretations regarding the data CSXT provides the 
STB, Conraii Transaction Council, and| the AAR. 

Chicago GateWY QperatioKs | 
I 
I 

The on-time-to-two-hours-late measure moved unfavorably one percentage point to 67% The 
percent of trains greater than 6 hours late moved unfavorably two percentage points to 16%. 

Yards and Terniina||« 

Five of the 14 measured yards showed an improvement from the prior week Volumes remained 
within expected levels across the network. 

Corridor Performance j 

Of the six measured corridors, three shjowed an improvement from the prior week. The best 
performance in the on-time-to-two hours-late category occurred on the East St. Louis to Baltimore 
comdor with 86% Overall, the on-tin»e-to-two-hours-late category was 76%, same percentage as 
last week The greater-than-six-hours-ilale category was 13". also the same percentage as the 
previous week. 

-1 
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Shared Areas 

Daily average on hand cars decreased at Pavonia, Nonh Yaid and Oak Island All volumes remain 
within expected or observed norms for comparable periods. Overall terminal dwell time was 25 g 
hours, down from 27 6 iiours the prior week. 

Additional Measurements 

Train Delay Mttric: For 751 train starts, the total weekly train delay for power was 7 hours, 
and crew delay totaled 70 hours. Both power delay and crew delay decreased from the pnor 
week 

Train Crew Delay Metric: The percent of crews not departing within two houro of the on-
duty time averaged 20.1% for the week, up from 19 27% the prior week. 

Daily Crew Availability Percentage Crew Availability Percentage was 84%, improving one 
percentage point from the prior week. 

Daily Number of Recrews Required: Of 1762 crew starts, 60 (3?'o) we«-e recrews. up one 
percentage point from the previous week 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged three trains per day for 
North Jersey, none for South Jersey, and none for Detroit 

Locomotives' Gross Locomotives = 3894, Average Available = 3518, and Oui-of-Service 
Ratio = 4.7%, same percentage recorded for the previous week 

Cars Offered in Interchange* averaged 257 cars daily, 59 of which were for the Norfolk 
Southem i ne total-offered and the NS-oSered increased from the prior week. 

On-time perfonnance, passenger trains through Brunswick, MD: 60% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 92% for 100 MARC trains (West Virginia -
Washington) 

Bufialo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for thc past 53 weeks. 

-2 



VIAV. -08- 02 (WED! 12:34 SAFETV DEPT. TEL:904 359 3175 P. 003 

Last week CSXT met the goal for 6 of the 18 key second quarter service measurements. Goals were 
met for FRA reportable injuries, slow order miles, oti-time train origination, local train on-tiitie 
origination, hours of locomotive delay, and locomotive out of service ratio. 

The overall performance of the rail network remains at a high level. Operations are fluid, and CSX i$ 
able to absorb additional trafiRc 

Sincerely, 

L L Hayes 
Director 
CSXT Service Measurements 



Surface Transportalion Board 
Performance Measures 

For the week ending: 05/03/02 

Yard Perfoi mance 
(Composite of NS/CJ.. TrafTic) 

Monda\ TuesdaN \Vednesda\ Thursdav Fridav 

1.ocation Measure t)4 29/02 04/30/02 (15 01/02 05 02/02 05 03 02 

Oak Island. NJ Fluid CapacitN 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 248 211 514 346 214 

Cars On Hand - Fmptx S5\ 29y 491 499 395 

Cars On Hand - Total 599 510 1005 845 609 

Cars Handled .Ul 254 749 613 416 

Dwell Hours _^l 8 20.9 25.0 240 21.3 

I'avonia. NJ Fluid Capacit> 900 900 900 900 900 

Cars On Hund - 1 oaded 190 203 361 354 286 

Cars On Hand - Kmpt\ 254 322 352 340 347 

Cars On Hand - Total 444 525 713 694 633 

Cars Handled 269 252 552 579 349 

Dwell Hours 35.9 35.8 28.1 23.1 24,7 

North Yard. Ml Fluid Capacity 85(1 850 850 850 850 

Cars On Hand - Loaded 240 240 309 180 221 

Cars On Hand - Empt\ 157 92 131 99 164 

Cars On Hand - Total 397 332 440 279 385 

Cars Flandled 257 252 311 252 244 

Dwell Hours 32.2 21.4 24.1 17.3 26 8 

CSX Comments: Daily average on hand cari decreased ai Pa-.onia. North Yard, and Oak Island. 
All volumes still remain within expected norms for comparable periods. 

Overall tenninal dwell time was 25.8 hours, down from 27.6 hours last week. 

CSX Service Measurements 5/9/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite of NS'CSX Traffic) 

Mondav fuesdav Wednesdav I'hursdav Friday 
Location Measure 04 29 02 04/30/02 05/01/02 05/02/02 05/03/02 

North Jersev SA.A Number of Originations 4 6 10 7 8 

»o Oniime 1 ()<)»» 50" 0 70°o 71% 75° 0 

"oLate 0-2 Hours ()»o 50° 0 30°o 29«/o 25"-o 

%l.ate 2-4 Hours 0% 0 ° 0 0°o 0°'o C o 

"ol.ate 4-6 Hours 0% 0°o 0"o 0°'i 0°o 

% Late Cil 6 Hours 0»o 0°/-o 0°<, 0°'o 0°0 

South Jersev SA.A Number of Originations 1 4 3 3 

"oOniune 1(X1% UK)°o 100°o 67°o 67°/o 

°b Lale 0-2 Hours 0% n°o 33% 33°'-

% Latc 2-4 Hours 0»o 0°o 0°o 0% Co 

° o Late 4-6 Hours Co 0 ° 0 o°<, 0°/0 0°o 

»o Late (i f 6 Iiours 0"o 0% 0°o Vf'o ()°0 

Delroit SA.A Number of Originations 7 8 8 8 8 

% Oniime 71% 75°.. 75°/o 88°/o 88"̂ o 

"b Late 0-2 Hours 29»o 25° 0 25°,> 13°/o 13% 

"o Late 2-4 Hours 0% 0°o 0"'o 0% 0°/o 

"o Late 4-6 Hours 0<!o 0% 0°'o W„ 

"!'oLaie Gl 6 hours 0% 0°0 0°/o 

CSX Comments: lotal road train delavs were 23 trains. Crew delavs were 5 trains for 18 hours; 
power delays were 2 trains for 6 hours; originating trains 19 for 145 hours, due 
to late arrivals 

CSX Service Measurements 5/9/2002 



Surface Transportation Board 
Perforirance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav 1uesdav Wednesdav fhursdav Fridav Daiiv 

Measure Railroad OlTered To 04/2902 (14 30/02 05/01 02 05 02/02 05/03/02 .Average 

Cars OlTered NS 80 113 31 31 40 59 

All Olher 321 174 ')2 114 2X9 198 

Total 401 2X7 123 145 329 257 

Measures all cars in oHered interchange status on acquired t'onrail territory onlv Volum.-s are listed bv cars 
olTered to NS (Norfolk Southern) and All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between U est Virginia'Washington. DC 

Mondav 1 uesdav Wednesdav Thursdav Fridav Weeklv 

Service Measure 04 29/02 (14 30/02 05 01 02 05 02 02 05 03/02 Totals 

AM I K Trains -I 2 1 T 10 

%On Time 5()°o 50°/o 1()0°0 5 Co 50° 0 60°o 

MARC Trains 20 20 20 20 20 100 

"oOn Time 95°'o llM)°o l()0°0 XCo 85°o 92° 0 

lAM I K measured according to contract with e SX F 

CSX Service Measurements 5/9/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

L Causes o f Dclav Saturdav Sundav Mondav Tuesdav Wednesdav •hursdav Fridav Weeklv 
11 erminal frains / Houis 04/27 02 04/28'02 04 29/02 04/30/02 05/01/02 05/02'02 05/03 02 Total 

Haltimore Train Crew Siarts 17 13 16 13 - 13 19 14 105 
Crews Delaved +2 Hours 7 6 8 4 8 9 51 
»o IX'lav ed *2 Hours 4l°o 46° 0 50" 0 31°o 62° 0 64° 0 49° 0 

Buffalo Train Crew Starts 55 39 33 46 53 49 46 .321 
C rews Delayed ^ 2 1 lours 5 7 3 1 X 1 6 31 
°o Deiaved -̂ 2 Iiours 9»„ l8°o 9°b 2°b 16°o 2'!'o 1.3° 0 I0°o 

Chicago 1 rain Crew Starts -l-l 25 27 31 28 24 28 190 
C rcvNs Delay ed +2 Hours 10 3 8 8 13 5 10 57 
°o Delaved +2 Hours 37°o l2°o 30"'o 26° 0 46?o 2l°'o 36° 0 .l0°r, 

C incinnati 1 rain Crew ; irts 43 35 .''7 35 33 34 39 256 
Crews Delayed *2 Hours 1 3 2 1 0 3 2 12 
° o IX-laved +2 Hours 2°o 9 ° . 5'/o 3°'o 0°0 9°/o 5°b 5°o 

Cleveland Train Crew Starts 31 ' 17 21 25 18 24 25 161 
C'rev(s iX-laved +2 Hours 7 5 4 5 2 7 3 33 
°olX' layed+2Hours 23° o 29° 0 19«o 2 C t l l°o 29% l2°o 20°" 

Cumberland Tram Crew Siarts 38 29 29 34 34 34 3*) 23-
Crews Delav ed <̂2 Hours 8 5 4 0 t 2 -1 24 
°o IXIayed +2 Hours 21»o 17°o 14°b 0°o ')"-. 6°o 5°o I0°o 

Detroit Train Crew Slaris 9 6 4 6 5 6 4 ' 40 
C'rev\s IXlavcd +2 Hours 0 0 0 0 0 0 0 0 
°o IXlaved +2 Hours ()°0 0°0 0°o OHo 0°o 0°/o 0°o 0°o 

Philadelphia Train Crew Siarts 10 7 9 9 ly 9 I I 65 
Crew s IXlav ed *2 1 lours 1 0 1 0 1 0 2 5 
^ o Delayed +2 Hours I0»o Co 11% Co 10% C/o l8°o 8°c 

Selkirk Train Crew Starts 49 32 24 44 40 51 44 284 
Crews Delaved +2 Hours 11 5 2 12 16 1 11 58 
% IXIayed +2 Hours 22';o 16% 8% 27°.-'o 4C/o 22% 25»/o 2Co 

Toledo Train Cre v Siarts 27 38 33 27 34 30 28 217 
Crews iJelayed +2 Hours 7 14 5 3 t 2 I I 4S 
°/o IXIayed +2 Hours 26°o 37'!o 15% \Wo 18% 7°^ 39^0 ?2».o 

Willard Train Crev\ Siarts 42 49 44 45 48 46 40 314 
Crews Delat ed +2 Hours 16 14 14 14 10 7 10 85 
" m Delayed +2 Hours 38°o 29°o 32% 1 3 1 % 21% 15% 25% 27°o 

Daily number c f train crew starts from selected > ards . lerminals and thc number of those origiiiating Irain crews tlial were delayed in these yards or 
terminals for two hours or more after going on-duty 1 ne percentage of those delaved starts 

CSX Service Measurements 5/9/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of IXlav Saturdav Sundav Monday Tuesdav Wednesdav Thursdav Fridav Weekl) 
Measure Trains / Hours 04/27/02 04/28/02 04/29/02 04/30/02 05/01/02 05/02/02 05/03/02 Total 

Train Delav (>rigmating 1 rain Starts 109 99 97 108 116 120 112 761 
IXla\ed Hours - Power 0 1 0 0 0 0 0 1 
Delav ed Hours - CVews -l-l 0 10 0 0 0 0 32 

Daily number of originating train starts on the Northem Region and the hours o-layed due lo lack of pow er and crew of those originating tram crew s 
The delaved tram siarts w ill be broken down between power and crew delayed hours 

Daily Crew Availability' Percentage - Northern Region Lines 

Saturday Sundav Monday Tuesdav Wednesdav Thursdav Fridav Dail) 1 
Measure Crew Availabilitv 04/27/02 04'28/02 04/29/02 04/30/02 05/01 02 05/02/02 05/03/02 Average | 

[Crew .Availabilitv 11% 83% 84% 85% 86% 86'/; 84% 84% 1 

[Dailv percentage of CSX 1 road train crews that are available for work on the Northern Region Lines 

Daily Number of Train Crew Starts and Recrew s Required 

Saturdav Sundav Monday Tuesday Wednesdav Thursda' Fridav Weeklv 
Measure Crcw/Recrews 04/27/02 04/28/02 04/29/02 04/30/02 05/01 02 05/02/02 05/03/02 Total 

Crews.Kecrews Train Crew Starts 274 215 211 270 273 270 249 1762 
Recrews 7 7 14 9 12 3 8 60 
°/o Recrewed 3% 3% 7% 3% 4% 1% 3% 3% 

number of CSXT road tram crew stiirts. thc number of recrews and percentage of recrews for the Northem Region Lines 

CSX Service Measurements 5/9/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saiurdav Sundav .Monday Tuesdav VVednesdav Thursdav Tridav Dailv 1 
Measure Locomotives 04,'27/()2 04/28/02 04/29/02 04 30/02 05/01/02 05/02/02 05'(i3'02 Average 1 

l.oo' lotives Ciross Fleet Si/e 3907 3045 3882 3904 3X88 3X66 3864 .'894 
Avg Number Available 3527 3537 3.̂ 30 3528 3517 3471 3517 3-M8 
OOS Ratio 46 5 1 46 4 5 44 4 X 5 0 4 7 

I lie measure for dross Fleet will consist of C'SX ovMicd. leased, and foreign liKomotives on-line The Average Number Available will be (he number of nel 
Heel a\ ailable lo move traffic The Out-ol-Serv ice Ratio (OOS) is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

Saiurdav Sunday Mondav Tuesdav Wednesdav Thursdav Fridav | Dailv 
Measu e Shared Area 04/27/02 04'28/02 04/29/02 04 30/02 05/01/02 05'02 02 05/03/02 1 A-.crage 

Tram IXlav Philadelphia Soulh Jersey 0 1) 2 (1 0 0 0 0 
North Jersev 3 4 (1 6 3 4 3 
Delroil 0 0 1 1 0 1) 1 0 

Dailv number of outbound trains readv for depanure ihat are held for line haul camers in each ofthc shared asset areas for more lhan one hour atter 
notification l he measure w ill be a composite of C S.X and NS trains 

CSX Service Measurements 5/9/2002 
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N O R F O L K 
S O U T H E R N 

Ncrtolk Southern Corporatior̂  
Three Commercial Place 
Norfo k, Virginia 23510-2191 

Tony L. Ingfam 
Vice President 
Transportation Operations 
Tetephone; 757 629-2606 

FAX: 757 629-2344 

May 3, .<Q02 

Mr. Melvin F. Clemens. Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within nonnal operating 
range. The number of cars on line increased, the average train speed decreased 
and the average tenninal dwelllncreased On the monitored comdors and 
Chicago gatew/ay operations. 56 trains were held for terminal delays 29 trains 
were held for crews, and 38 trains were held for pov/er. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia, North Yard and Oak Island All volume counts were within expected 
operating norms Overall average terminal dwell time decreased. The number of 
reported road train delays for crews and power increased from last week Five 
trains were delayed 18 hour for lack of crews and 2 trains were delayed 6 hours 
awaiting power Nineteen originating trains were delayeo a total of 145 hours due 
to late arnvals from CSXT and/or NS Together, these delays accounted for 52% 
of the delay hours reported in the SAAs. 

Sincerely, 

•6 
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N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporation 
Law Department Gcorg* A. Aspa to r t 
Three CommerciaJ Place General Sol ici tor 
Norfolk, Virgirita 23510-9241 

Wrftar's Direct Oial Number 

(757) 629-2657 
(757) 533-4872 

E-mail gaaspato@nscorp.com May 8, 2002 

Mr Melvin F. Clemens, Jr 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D C. 20423-0001 

Dear Mr Clemens; 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388. for the 
week ending May 3, 2002. enclosed are schedules reporting Train Originatiori 
Performance. Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews 

Additionally, this transmittal includes confidential reports containing 
perfomiance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Tram Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Perfonnance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 

O r M ^ r a t i o n «;. h c , H a r . , M n r f r i l ! < ' i . n n t h c r n P u i K ' . a i , r r > m r - i a r „ 
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Mr Molvin F. Clemens, Jr. 
May 9. 2002 
Page 2 

As ahvays. I am including a letter written by Tony L. Ingram. Vice PreskJerrt 
Transportation - Operations, which discusses delays in o'jr rail operations If you 
have any questions or need addrtional information, please call me 

^ Sincerely, 

G,jf)qf^a^^ 
George A. Aspatore /A^^ " George A. Aspatore 
General Solicitor 

Enclosures 



N O R F O U C 
S O U T H I ^ R N 

For the week ending 5/3/02 
Shared Asset Area - Yard Perfomiance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 4/29/2002 850 157 240 397 257 32.2 
4/30/2002 850 92 240 332 252 21.4 
5/1/2002 850 131 309 440 311 24.1 
5/2/2002 850 99 180 279 252 17.3 
5/3/2002 850 164 221 385 244 26.8 

North Yard Ml Average 850 129 238 367 263 24.4 
Oak Island NJ 4/29/2002 1200 351 248 599 341 31,8 

4/30/2002 1200 299 211 510 254 20.9 
5/1/2002 1200 491 514 1005 749 25.0 
5/2/2002 1200 499 346 845 613 24.0 
5/3/2002 1200 395 214 609 416 21 3 

Oak Island NJ Average 1200 407 307 714 475 24.6 
Pavonia NJ 4/29/2002 900 254 190 444 269 35.9 

4/30/2002 900 322 203 525 252 35.6 
5/1/2002 900 352 361 713 552 28.1 
5/2/2002 900 340 354 694 579 23.1 
5/3/2002 900 347 286 633 349 24.7 

Pavonia Average 900 323 279 602 400 28.1 



N O R F O L K 
S O U T H E R N 

For the week ending 5/3/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late hours late e-f hours late | 
Detroit Total 29-Apr 7 7 1 % 29% 0% 0% 0% 

30-Apr 8 75% 25% 0% 0% 0% 
1-May 8 75% 25% 0% 0% 0% 
2-May 8 88% 13% 0% 0% 0% 
3-May 8 88% 13% 0% 0% c% 

IDetroit Total 39 79% 2 1 % 0% 0% 0% 1 
North Jersey Total 29-Apr 4 100% 0% 0% 0% 0% 

30-Apr 6 50% 50% 0% 0% 0% 
1-May 10 70% 30% 0% 0% 0% 
2-May 7 7 1 % 29% 0% 0% 0% 
3-May 8 75% 25% 0% 0% 0% 

[North Jersey Total 35 7 1 % 29% 0% 0% 0% 1 
South Jersey Total 29-Apr 1 100% 0% 0% 0% 0% 

30-Apr 4 100% 0% 0% 0% 0% 
1-May 3 100% 0% 0% 0% 0% 
2-May 3 67% 33% 0% 0% 0% 
3-May 3 67% 33% 0% 0% 0% 

South Jersey Total 14 86% 14% 0% 0% 0% 
Grand Total 88 77% 23% 0% 0% 0% 



For tlw week erMting S/3/02 

N O R F O U C 
S O U T H E R N 

Shared Asset Area Trains Held 

area Set 27-Apr Sun 28-Apr Mon 29-Apr Tue 30-Apr W»d01-May Thu 02-May Fri 03-May Grand Total 
Noth Jersey 3 4 z 0 6 3 4 Z2 
SoutTi Jersey 0 0 2 0 0 0 0 2 
Detroit 0 0 1 1 0 0 1 3 

Daily numtier of cutbound trains ready for departure ttiat are held for line haul carriers in each of the shared asset areas for more than one 
hour after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered in Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 48 0 0 0 48 
otner 11 0 0 0 8 19 

Toul ii 48 6 0 i 

Snapshot taken t)etween 2:00 and 3 00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
27-Apr 28-Apr 29-Apr 30-Apr 1-May 2-May 3-May Grand Total 

# of Train Starts iS5 i5§ 164 171 1?? 7̂̂  
Delay Cause 

Crew Delays (hrs) 5 3 77 79 39 142 65 82 535 
Power Deu^ys (hrs) 128 21 0 52.5 570 8.3 9.8 71.5 232.7 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

27-Apr 
Sunday 
28-Apr 

Monday 
29-Apr 

Tuesday 
30-Apr 

Wednesday 
1-May 

Thursday 
2-May 

Friday 
3-May cverage 

Fleet Size 3187 3196 3219 3241 3193 3226 3243 3215 
available 3014 3008 3034 3044 2994 3051 3061 •̂ '̂ 99 
out of service % 54Vo S§Vo 57% 6 1% 65% §4% 5.6% 5.fi% 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R F O U C 
S O U T H E R N 

NS Crew Starts and Delays 
Saturda. Sunday Monday Tuesday Wednesday Thursday Friday 

27-Apr 28-Apr 29-Apr 30-Apr 1-May 2-May 3-May toUl 
Allentown crew starts 15 16 1 1 16 19 18 18 119 

crews delayed 3 4 3 2 3 3 6 24 
Bellevue crew starts 47 40 42 50 47 47 37 310 

crews delayed 12 15 10 6 9 5 11 68 
Buffalo crew starts 19 24 26 25 27 29 27 177 

crews delayed 2 5 5 2 4 4 4 26 
Chicago crew starts 33 35 33 36 32 35 32 236 

crews delayed 17 17 13 16 15 17 16 111 
Cincinnati crew star's 31 33 28 33 31 34 39 229 

crews delayed 6 7 11 4 8 4 14 54 
Cleveland crew starts 16 12 5 10 5 S 10 66 

crews delayed 4 6 3 5 2 3 2 25 
Conway crew starts 53 48 44 46 54 52 51 348 

crews delayed 7 8 9 3 11 8 11 57 
Detroit crew starts 21 IU 17 19 18 18 18 121 

crews delayed 8 2 2 4 6 1 5 28 
Elkhart crew starts 45 33 41 34 34 43 37 267 

cr( delayed 19 15 23 20 15 24 20 136 
htarrisburg crev\ starts 56 44 57 52 62 53 61 385 

aews delayed 21 15 19 18 26 16 24 139 
Toledo crew starts 63 56 55 56 59 63 57 409 

crews delayed 16 20 6 8 13 11 18 92 

Note*: Data source is T&E employees' "End of Tnp" reporting 
A summary of all "E-O-T's" where departure time is aported as two or more hours atter time aew ordered. 
Includes all trains for location, whether onginating or run-through 
A delayed aew is one delayed two hours or more after coming on duty 

Saturday 
27-Apr 

Sunday 
28-Apr 

Monday 
29-Apr 

Tuesday 
30-Apr 

Wednesday 
1-May 

Thursday 
2-May 

Friday 
3-May average 

WV. 'iW, iW. iW. 80% i6% 78% ?4% 

Notes: A "snapshot" of percent of Tram and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
27-Apr 

Sunday 
28-Apr 

Monday 
29-Apr 

Tuesday 
30-Apr 

Wednesday 
1-May 

Thursday 
2-May 

Friday 
3-May tout 

crew starts 346 311 313 320 344 347 334 2315 
recrews 13 8 11 10 14 16 IS 87 

Notes: A summary of trains ordered by field 'ransportation using relief crew (reciew) train symbol 
Does not include reaews/trains pulled into terminals by yard aews or road aews called and used in regular service 
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STEPTOE ]OHNSON LLI> 
AnORNEYSATlAW 

1330 Coeeactical Aveaue, NW 
WaskisftiM. DC 2a03S-179S 

TdeylMaa 202.429.3010 
Facsinile 202.429.3902 
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7oi' •33^1 
DAVID H COBURN 

(202) 429-8063 
dcobum@ste,->toe com 

May 7, 2002 

VIA HAND DELIVERY 
" • • c e oi the SoV 

The Honorable Vemon A. Williams ecret.,y 
Secretary -
Surface 1 ransportation Board 
Room 711 Public Recora 
1925 K Street. " W. 
Washington. D.C. 20423 

Re: STB Finance Docket No. 33388, CSX Corporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southern Railway Company — Control and Operating 
Leases/Agreements - Conrail Inc. and Consolidated Rail Corporation 

CSX Quarterly Intermodal Truck Survey Report 

Dear Secretary Williams: 

Further to the requirement in Ordering Paragraph No. 22 at page 177 of Decision No. 89 
in the above pro'̂ eeding. CSX Corporation and CSX Transportation. Inc. ("CSX"^ hereby submit 
the attached quarterly report reflecting the origins, destinations and cross-Hudson River routings 
for truck traffic at those intermodal terminals in Northem New Jersey and Massachusetts that 
were allocated to CSX by virtue of the Conrail transaction or operated by CSX prior to that 
transaction (Little Ferry. NJ; North Bergen, NJ; Kearny. NJ; Boston, MA; Springfield, MA; and 
Worcester, MA). This report covers the three month period between December 1, 2001 through 
February 28, 2002. Traffic was surveyed for six non-consecutive days during those three 
months, with two of the survey dates falling during each of the three surveyed morths. 

Please note that with respect to the attached New Jersey report, the data retlects the 
ultimate origin or destination of the surveyed traffic utilizing the George Washington Bridge. 
The report also shows the volume of surveyed iraffic using other Hudson River crossings and the 
much larger volume of traffic handled at the New Jersey intermodal terminals that does not cross 
the Hudson River (see "west of!ludson" figure). Please further note that the Massachusetts 

WASHINGTON PHOENIX LOS ANGELES LONDON 



The Honorable Vemon A. Williams 
May 7, 2002 
Page 2 

survey reflects the volume of surveyed traffic which crosses the George Washington Bridge and 
that which does not utili7.e the George Washington Bridge. 

Please direct any questions conceming this report to the undersigned. 

Respectfully, 

f/^(7 
David H. Coburn 
Attomey for CSX Corporation and CSX 
Transportation, Inc. 

DHC:dyj 

Attachments 

cc: Mr. Melvin F. Clemens, Jr. 
Ms. Nancv R. Beiter 



CSX COkPORATION 
Intennodal Survey Report No. 13 

May 7, 2002 

New Jersey Terminals Survey Results for December, 2001 through February, 2002 

ST CITY INBOUND OUTBOUND TOTAL 

CT NEW MILFO 0 1 1 
CT OLD .̂ AYBR 1 0 1 
CT STAMFORD 4 0 4 
CT WALLINGFO 1 0 1 
CT WINDSOR 1 0 1 
MA BOSTON 1 0 1 
MA WORCESTER 0 2 2 
NY BRONX 126 146 272 
NY BROOKLYN 7 12 19 
NY LCNISLAND 15 6 21 
NY QUEENS 6 12 18 
NY STAISLAND 3 1 4 

George Washington 165 180 345 

George Wa.shington 165 180 34 5 
Tappan Zee 15 12 27 
S t a t e n I s . C r o s s i n g s 30 26 56 
Manhattan Tunnels 1 2 3 
A l l Other 4 4 8 

East o f Hudson 215 224 439 
West o f Hudson 922 1552 2474 

GRAND TOTAL 1137 1776 2913 



CSX CORPORATION May 7,2002 
Intermodal Survey No. 13 

Massachusetts Terminals Survey Results for December, 2001 through February, 20C2 

ST CITY INBOUND OUTBOUND TOTAL 

George Washington Bridge 0 0 0 
A l l Other 1052 1268 2320 

GRAND TOTAL 1052 1268 2320 
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SURFACE TRANSPORTATION BOARO 

Memorandum 

0̂  
DATE: May 2, 2002 

TO : Ellen Keys, Assistant Secretary 
Section of F*ublications/Records 
Office of the Secretary 

FROM [ j ^ : Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copits of ihe latest weekly public data files 

provided to this office by CSX and Norfolk Southern as required in the above proceeding, 

which are to be committed to the docket for pû l̂ic reference. As requested, I am providing 

the three paper copies to Ron Douglas, two for the docket and one for Da 2 Da Legai. If thtiC 

are any questions, please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc; Chairman Morgan 
\'ice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Chai les Renninger 
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TSANSKfitmcm 

T. J . Stepheason 
AiMstant Vice President' 
Service Meaaurenients 

May 1. 2002 

soo Water Street (3407) 
JackMoviUe, F L 3Z202 

PHoDC (904) 366-4134 
Fax (904) 359-1571 
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Mr Melvin F Clemens, Jr. ^ 
Director, OflRce of Compliance and Enf jrcement 
Surface Transportation Board | 
The Mercury Building i rn^x -„! 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr Clemens: 

Enclosed with th,s transmittal letter arejcSX Transportauon's operational monitoring repons to the 
Board for the week ending Friday, Apr| 26th. Cars on-line decreased from 232,420 to 231 90? cars 
a new weekly low. Train velocity decreased from 22.4 to 22 3 miles-per-hour Terminal dweif ' 
increased sUghtly from 24.1 to 24 3 hofs. This week's public terminal dwell numbers are based on 
three days of measured aaivity. A codputer program problem resulted in corrupted dwcL data for 
the other four days. The problem has b sen corrected. 

We would offer the following observatil) 
STB, Conrail Transaction Council, and 

ns and interpretations regarding the d. -a CSXT provides the 
the AAR 

Chicago Gatewav Operationn 

The on-time-to-two-hours-late measure 
percent of trains greater than 6 hours late 

Yards and Termin^j} 

Yard dwell for the twelve measured CS 
aforementioned computer problem Vohimes 

Corridor Performance 

moved unfavorably nine percentage points to 68% The 
moved uirfavorab'y seven percentage pomts to 14%. 

K yards is not available for last week due to the 
remained within expected levels across the network. 

Of the six measured corridors, two she red an improvement frc T the prior week The best 
performance in the on-time-to-two-houi S late category occurreo on the Chicago to Northeast 
comdor with 93%. Overall, the on-time-to-two-hours-late category was 76%, down six percentage 
points from the pnor week The greate -̂than-six-hours-late category was 13% up from the 8% 
recorded for last week. »' ' 

- 1 



MHV.-or 02(WEDI 13:45 S.AFETY DEPT. TEL:904 359 3175 

! 
Shared Areay » 

I 
S n * Z ^ l S " ^""^ cars increased at Pavom., North Yard and Oak Island All volumes remain 
withm expected or observed norms for comparab!̂  periods Overall terminal dweU time was 27 6 
hours, up from 26.3 hours the prior week. 

i 

3 

Additional MTf|ffm-yni*r*^ 

Train Delay Metric: For 751 train starts, the total weekly tram delay for power was 7 hours 
and crew delay totaled 70 hours. Power delay decreased, while crew delay hours increased' 
from the prior ".'eek 

Train Crew Delay Metnr: The percent of crews not departing within two hours of the on-
duty time averaged 19.2% for the week, up from 18 7% the prior week 

Daily Crew AvaUability Percentage: Crew Availability Percentage was 83% improved one 
percentage point from tlie prior -week. 

Daily Number of Recrews Required Of 1804 crew starts. 42 (2%) were rccre vs the same 
percentage as the previous week 

Shared Asset Areas Train DelayjMetric SAA Train Delays averaged three trains per day for 
North Jersey, none for South Jefsey, and none for Detroit 

Locomotives: Gross Locomotives = 3868, Average Available = 3520 and Out-of-Service 
Ratio - 4 7%, improved from 4.8% recorded for the previous week. 

Cars Offered in mterchange: averaged 207 cars daily, 3 of which were for the Norfolk 
Southem The total-offered indeased while thc NS-offered decreased from the pnor week 

On-time performance, passengeij trains through Brunswick, MD 10% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 88% for 100 MARC trains (West VirR-nia -
Washington) 

Buffalo Custome r Service (Hot Line): the customer sen.-ice center received no calls this 
week. Customers have not used-jthis line for the past 52 weeks. 

I 
i ; ! ! V r ™ u.'^" ^ "^"^^ ^^^^ ^^"^^ measurements. Goals were 

on-time train origination, local train on-time 
ongination, hours of locomotive delay, and locomotive out of service ratio 

2 -
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The overall perfonnance of the rail netlork remains a. a high level Operations are fluid and CSX is 
able to absorb additional traffic. i! 

Sincerely, 

L L Hayes 
Director 
CSXT Service Measurements 

- 3 -



Surface Transportation Board 
Performance Measures 
For the \>eek ending* 04/26/02 

Yard Performance 
(Composite of NS. CS.X Traffic) 

Tuesday Wednesdav ITiursday Fridav 
Location Measure 0 ' 0 2 04 23 02 04 24 02 04 25 02 04 26 02 

Oak Island. NJ Fluid Capacity 1 20ii 1200 ! ;2no 1200 1200 
Cars On Hand - Loaded 355 392 . («. 286 276 
Cars On Hand - Empty 380 391 536 493 463 
Curs On Hand - Total 735 -83 902 "•79 739 
Cars Handled 325 465 548 586 455 
Dwell Hours 33 9 32.3 25 4 24 2 23.3 

Pavonia. NJ Fluid Capacity 900 900 900 900 900 
Cars On Hand - Loadi j 297 275 308 241 268 
Cars On Hand - Empty 380 347 512 421 359 
Cars On Hand - Total 67- 622 S20 662 627 
Cars Handled 377 V)6 436 429 518 
Dwell Hours 35 9 31.3 28.1 32.5 22.9 

North Yard, MI Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 164 257 208 247 307 
Cars On Hand - Empty 142 182 222 205 194 
Cars On Hand - Total 306 439 430 452 501 
Cars Handled 138 290 221 393 330 
Dwell Hours 23.6 21.0 14.9 37.4 20.3 

CSX Comments: Daily average on hand cars increased at Pavonia. North Yard, and Oak Island. 
All volumes still remain within expected norms for comparable periods. 

Overall terminal dwell time was 27.6 hours, up from 26.3 hours last week. 

CSX Service Measurements 5/2/02 



Surface Transportation Board 
Perfirmance Measures 
Train Originations 

(Composite of NS'CSX Traffic) 

Monday Tuesday Wednesday Thursday Fridav 

Location Measure 04,22/02 04 23 02 fM/24/02 04/25 02 04 26 02 

North Jersey SA.A. Numbci of OrigmatKnis »̂ 7 8 8 8 

% Ontimc 83% 63",, 75"o 

° o Late 0-2 Hours 17% 4.V'„ 38%, l . V „ 25".. 

% Late 2-4 Hours 0"„ 0"„ 0"., 0% 0"., 

% Late 4-6 Houis O'-o » " „ 0", 1-3% 0"„ 

% Late GT 6 Hours 0°'o O",. OS, 0°',, 0"/,. 

South Jersev SA.A Number of Originations 1 1 ) 
% Ontimc ()"'o 100% 100% 6 7 % 100",, 

% Latc 0-2 Hours 100% 0% 0"., 33% 0 % 

% Late 2-4 Hours ( ) » „ ()"'« 0% 0°o 0"-a 

% Late 4-6 Hours 0",, 0"„ 0%, ()";, 
V„ Late GT 6 Ho'irs C-o 0"., ( ) " „ 0".. 0",, 

Detroit SAA Number of Originations 7 s 8 8 8 

% Ontime 100"'o 88"/n 75»;, 88°c, 7 5 " „ 

% Late 0-2 Hours 0"o 1 ?""o 25"(, 13% 25",, 

% Late 2-4 Hours O-i 0"<, 0»i, 0% ()".:, 
% Late 4-6 Hours 0",. 0°'n 0°„ 0"-,, 0"-o 

% Late GT 6 Hours 0"<i 0".„ 0% 0"'» 0"t, 

CSX Comments: Total road train delays were 26 trains. Crew delays were 4 trains for 10 hours; 
power delays were 2 trains for 7 hours; originating trains 20 for 79 ho .rs. due 
to late arrivals 

CSX Service Measurements 5/2/02 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not .Accepted 
(Snapshot at Midnight Ibr Day Measured) 

Mondav 1uesdav Wednesduv Thursduv Fridav Daily 
Measure PvUilroad Offered To 04 22 02 04 23 02 04 24 02 04/25 ()2 04 26 02 .\\erag',' 

Curs Offered NS 1) I ! 1 1 1 3 

All Other 2').' 2')1 LV3 209 97 20.S 

fotal 2*>\ 302 134 210 98 207 

Measures all cars in offered interchange status on acquired Conrail temtory onlv Volumes are listed by carr. 
offered to NS (Norfolk Southern) and All Other Railioads 

CSXT On Time PasscngT Train Performance 
"Brunswick Line" 
Between W est Virginia/Washington, DC 

Monday Tuesday Wednesday Thursday Fridav Weeklv 
Service Measure 04/22 02 04 23 ()2 04 24 ()2 04'25 02 04 26/02 Totals 

A.MTK Trai.is 2 2 2 2 

•> 
10 

°oOn Time ( ) " „ 0"„ ()",. 0°,„ 50»„ 10",, 

MARC Trains 20 20 20 20 20 100 

°/b On Time W!o 90" „ '10" (, *I5"„ 75",, 88«„ 

I.AMTK iiieusured according to contract with CS.XT. 

CSX Seivice Measurements 5/2/02 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delav 

Causes o f Delav Saturdav Sundav Mondav Tuesday V\ ednesday Thursday Friday Weekly 

l e m i n a l Trains Hours 04 20 02 04 21 02 04 22 02 04 23 02 04 24/02 04 25 02 04/2602 Total 

Halliniorc Train ( rew Siarts 17 13 14 17 16 14 16 107 

Crews Delayed "̂ 2 iiours s 4 6 10 4 7 43 

" i , Delaved +2 Hours 20",, S4°„ 2<>",. 35",, 63".,, 44",, 40"., 

Hutlalo Train Crew Starts 48 41 41 43 48 46 44 311 

Crews Delayed +2 Hours 1 s T 4 5 19 

Delayed »2 Hours d-",. 5 ,, s „ „ 4"„ 9"„ 1 l"-0 6"„ 

('hicago 1 rain C rew SlarLs 2*1 2(, 2() 29 29 23 29 191 

Crews Delayed ^2 Hours 9 () -7 1 7 9 46 

"» Delaved +2 Hours 31",, 23"., 27"., 24",, 3°„ 30",, 31"/o 24",, 

Cincinnati Train Crew Starts 39 40 41 31 35 39 36 261 

C rews Delaved +2 Hours 8 3 1 1 1 t 1 17 

Delaved -> 2 Hours 21",, 8",. 2"„ 3"„ 3"„ 3"'„ 

Cleveland t rain Crew Starts 29 16 21 21 2.S 18 152 

' rews Delayed +2 Hours 7 3 4 6 8 9 8 45 

"u Delayed +2 Hours 24% I4°„ 25"„ 29% 38°,-„ 36% .J4% 30°,, 

CuniixTland Train Crew Starts 32 r 22 28 37 27 33 l')6 

Crews Delayed +2 Hours -> 1 6 1 1 8 6 10 44 

" I I Delaved ^ 2 Hours 6»b d" . 27°„ i*l"i. 22"o 22% 30% 22"., 

Oct. .lit Train Crew Starts .S S 7 6 5 6 4 38 

Crews Delayed +2 Hours 1 0 1 0 0 0 0 1 

"„ Delaved +2 Hours 20",, 0"„ l4"o 0°'„ 0%, 0°'o 0% >"-o 

Philadelphia Tiain C rew Starts H 11 8 10 11 9 7 64 

Crews Delayed *2 Hours 1 0 0 1 1 0 0 3 

"'o Delayed +2 Hours l.3"u 0"„ 0", 10",, ' > " „ u°„ m, 5"o 

Selkirk Train Crew Starts 50 41 36 42 47 51 47 314 

Crews Delayed +2 Hours d 8 9 11 7 8 12 61 

°„ Delayed +2 Hour' \ 2 ' i i 20° 0 25",, 26°/n 1 " i " . , 16'!o 26",, I9°„ 

Toledo Train Crew Starts 30 28 37 26 30 32 30 213 

Crews Delayed +2 Hours 5 6 9 5 5 7 .S -»2 

"o (delayed +2 Hours 1 Til 21°,, 24"/,, 1 9"'„ l7"/o 22°/,, 1 7% 20",, 

Willard Train Crew Starts 46 43 40 43 47 35 42 296 

Crews Delaved +2 Hours 8 10 6 1 12 5 14 58 

".,1 Delayed +2 Hours 1 7°/,. 23°,, 15% 7"o 26°'o 14"-b 33°'o 20% 

Daily number of train crew starts from selected yards or terminals and the number of ihnse originating train crews 'hat were delayed in those yards or 

terminals for two hours or more after goina on-duty The percentage of those delayed starts 

CSX Service Measurements 5/2/02 



Surface Transportation Board 
Performance Measures 

CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sundav Mondav Tuesday Wednesday Thursday Friday Weekly 
Measure Trains / Hours 04/20/02 04/21/02 04/22 02 04/23/02 04/24/02 04/25/02 04/26/02 Total 

Train Delay Originating Train Starts 109 107 97 101 103 119 1 115 751 
Delayed Hours - Power 2 0 0 1 0 0 1 4 7 
Delayed Hou's - Crews 12 0 7 19 5 10 ( 17 70 

Daih number of originating tram starts on the Nortliem Region and the hour.s delaved due to lack of power and crew of those onginating tram cr.-ws 

The delayed train starts will be Froken down between power and crew delayed hours 

Daily Crew Availability Percentage - Nort!iern Region Lines 

Saturday Sunday Mondav )uesday Wednesday Thursdav Friday Dailv 
Measure Crew Avai labi l i ty 04/20/02 04/21/02 04/22 02 04/23/02 04/24/02 04/25/02 04 26/02 Average 

|Crew .Availability 81% 8.-'% 84°o 84yc, 85% 83% 83% 83% 1 

[Daily percentage of CSXT road train crews that are available for work on Ihe Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

Saturday Sunday Monday 1uesday Wednesday Thursday Friday Weekly 
Measure Crew/Recrews 04/20/02 04/21-'02 04'22/02 04/23/02 04/24/02 04/25/02 04-26/02 Total 

Crews Recrews Train Crew Starts 269 238 232 262 261 271 271 1804 
Rtcrews 8 1 t 3 7 8 13 42 
% Recrewed 3% 0=4 1°.. 1% 3% 3% 5% 2% 

Daily number of CSXT road tram crew starts, the number of recrew^ and percentage of recrew s for thc Northern Region Lines 

CSX Service Measurements 5/2/02 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Sati' dav Sunday Mondas Tuesday Wednesday Thursdav Tridav Daily 
Measure Locomotives 04/20 02 04 2 1 0 2 04/22/02 04-2302 04/24 02 04 25 02 04 26-02 .•\\ erage 

Locomoti \ es Gross Fleet Si/e 383 1 3X51 388 3 3867 3875 3881 3887 3868 
A v u Numbei .-Available 3506 351 1 3519 '520 3505 3542 3539 3520 
OOS Ratio 4 - 4 8 4 8 4 0 4 8 4 6 4 3 4 -

The measure Ibr Ciross Fleet will consist of C'SX owned, leased, and loreign locomotives on-line The Average .Number Available wi 
flee, available to move traflic The Out-of-Service Ratio (CX)S) is the ratio of CS.XT owned locomotives not available 

be tiie number of net 

Shared Asset Areas Train Delav 

Saturda;. | Sundav M-indav Tuesdav Wednesday Thursday Friday Daily 
Measure .ihared /\rea 04/20 02 I 04 2 1 0 2 04/22-02 04/23 02 04 24-02 04 25 02 04 26 02 A\erage 

Train Delas Philadelphia South Jersev 0 1 0 1 1 l i 0 
North Jersey 4 3 4 1 0 4 6 3 
Detroit 0 0 0 0 0 0 1 0 

Daily number oT outbound trains ready Tor departure (hai are held for line haul carriers in each of the shared asset areas Ibr more than one hour alter 
nolil'icalion The measure will be a composite of C'SX and NS trains 

CSX Service Measurements 5/2/02 
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N O R F O U C 
S O U T H E R N 

Norfolk Southem Corporation George A. Aspatore 
l̂ w Department General Solicitor 
Three Commercial Place 
Nortolk. Virginia 23510-9241 

Writer-s Direct Oial Number 

(757) 629-2657 
(757) 533^872 
E-mail gaaspatQ@nscorp com May 1, 2002 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending April 26, 2002, enclosed are schedules reporting Train Origination 
Performance. Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snaponot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Pertormance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. 1 also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 
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Mr. Melvin F. Clemens, Jr. 
May 1, 2002 
Page 2 

As always. I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional infomnation, please call me. 

Sincerely, 

George A. Aspatore ' George A. Aspatore 
General Solicitor 

Enclosures 
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NORFOLK 
S O U T H E R N 

Norfolk Southern Corporation 
Three Commercial Place 
Nortolk, Virginia 23510-2191 

T. L. Ingram 
Vice President 
Transportation Operations 
Telephone: 757 629-2606 

FAX- 757 629-2344 

May 1.2002 

Mr. Melvin F. Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range The number of cars on line decreased, the average train speed 
decreased, and the average terminal dwell remained the same. On the monitored 
corridors and Chicago gateway operations, 61 trains were held for terminal delays, 
38 trains were held for crews, and 25 trains were held for power 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard, Oak Island and Pavonia. All volume counts were within expected 
operating norms. Overall average terminal dwell time increased. Reported road 
train delays for crews and power increased from the prior week. Four trains were 
delayed 10 hours for lack of crews and 2 trains were delayed 7 hours awaiting 
power Twenty originating trains were delayed a total of 79 hours due to late 
arrivals from CSXT and/or NS Together, these delays accounted for 37% of the 
delay hours reported in the SAAs. 

Sincerely, 



I M O R I = O L J < 
S O U T H E R N 

fo r the week ending 4/26/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 4/22/02 850 142 164 306 138 23.6 
4/23/02 850 182 257 439 290 21.0 
4/24/02 850 222 208 430 221 14.9 
4/25/02 850 205 247 452 393 37.4 
4/26/02 850 i94 307 501 330 20.3 

North Yard Ml Average 850 189 237 426 274 24.8 
Oak island NJ 4/22/02 1200 380 355 735 325 33.9 

4/23/02 1200 391 • 392 783 465 32.S 
4/24/02 1200 536 366 902 548 25.4 
4/25/02 1200 493 286 779 586 24.2 
4/26/02 1200 463 276 739 455 23.3 

Oak island NJ Average 1200 453 335 788 476 27.2 
Pavonia NJ 4/22/02 900 380 297 677 377 35.9 

4/23/02 900 347 275 622 396 31.3 
4/24/02 900 512 308 820 436 28.1 
4/25/02 900 421 241 fi62 429 32.5 
4/26/02 900 359 268 627 518 22.9 

Pavonia Average 900 404 278 682 431 29.7 



N O R F O L K 
S O U T H E R N 

For the week ending 4/26/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6-I- hours late [ 

Detroit Total 22-Apr 7 100% 0% 0% 0% 0% 
23-Apr 8 88% 13% 0% 0% 0% 
24-Apr 8 75% 25% 0% 0% 0% 
25-Apr 8 88% 13% 0% 0% 0% 
26-Apr 8 75% 25% 0% 0% 0% 

[Detroit Total 39 85% 15% 0% 0% 0% 1 
North Jersey Total 22-Apr 6 83% 17% 0% 0% 0% 

23-Apr 7 57% 43% 0% 0% 0% 
24-Apr 8 63% 38% 0% 0% 0% 
25-Apr 3 75% 13% 0% 13% 0% 
26-Apr 8 75% 25% 0% 0% 0% 

[North Jerrey Total 37 70% 27% 0% 3% 0% [ 
South Jersey Total 22-Apr 1 0% 100% 0% 0% 0% 

23-Apr 3 100% 0% 0% 0% 0% 
24-Apr 3 100% 0% 0% 0% 0% 
25-Apr 3 67% 33% 0% 0% 0% 
26-Apr 3 100% 0% 0% 0% 0% 

South Jersey Total 13 85% 15% 0% 0% 0% 

Grand Total 89 79% 20% 0% 1% 0% 

mm-



For the week ending 4/26/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 20-Apr Sun 21-Apr Mon 22-Apr Tue 23-Apr Wed 24-Apr Thu 25-Apr Fri 26-Apr Grand Total 
North Jersey 4 5 4 1 6 i 6 
South Jersey 0 1 0 1 1 0 0 3 
Detroit 0 0 0 0 0 0 1 1 

Daily number of outtxKind trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour after notificatio.T. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 12" 0 87 0 0 209 
Total 12. 0 87 0 0 209 

Snapshot tal<en between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
20-Apr 

Sunday 
21-Apr 

Monday 
22-Apr 

Tuesday 
23-Apr 

Wednesday 
24-Apr 

Thursday 
25 Apr 

Friday 
26-Apr Grand Total 

# of Train Starts 156 133 154 173 172 178 172 1138 
Delay Cause 

Crew Delays (hrs) 13.6 10.5 2.5 4.5 03 7.9 5,8 45.0 
Power Delays (hrs) 7.5 0.0 3.2 0.0 9.8 480 21 8 90.2 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

20-Apr 
Sunday 
21-Apr 

Monday 
22-Apr 

Tuesday 
23-Apr 

Wednesday 
24-Apr 

Thursday 
25-Apr 

Friday 
26-Apr average 

Fleet Size 31&i 3160 3152 3202 3202 3189 3186 3183 
available 3013 2964 2966 3029 3036 3012 3022 3006 
out of service % 5.6% 6.2% 5.9% 5.4% 5.2% 5.6% 5.1% 5.6% 

Snapshot tal<en at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign. 



N O R F O U C 
S O U T H E R N 

NS Crew Starts and Delavs 
Saturday S u n d a y Monday Tuesday W e d n e s d a y Thursday Friday 

20-Apr 21-Apr 22-Apr 23-Apr 24-Apr 25-Apr 2e-Apr total 

Al lentown crew starts 14 16 18 18 18 17 17 118 
crews de layed 1 0 6 1 4 2 4 18 

Be l levue crew starts 38 42 39 43 41 44 46 293 
crews de layed 9 10 6 11 12 10 12 70 

Buffalo crew s ta l l s 21 25 25 24 26 26 25 172 
crews delayed 3 9 5 1 4 5 6 33 

C h i c a g o crew siarts 30 32 30 30 37 37 35 231 
crews de layed 12 15 10 11 15 16 19 98 

C inc innat i crew starts 31 37 25 34 31 36 39 233 
crews de layed 3 6 1 7 2 6 3 28 

C l e v e l a n d crew starts 11 10 8 7 8 12 7 63 
crews delayed c, 3 4 2 2 4 3 23 

C o n w a y crew starts 53 48 39 48 54 56 56 354 
crews de layed 8 10 6 5 7 10 11 56 

Detroit crew starts 16 13 16 16 19 21 19 120 
crews de layed 4 3 3 3 5 7 4 29 

E lkhar t crew s tans 36 39 31 39 38 40 43 266 
crews de layed 16 20 16 18 16 16 19 121 

Harr isburg c e w starts 54 52 43 53 Si 67 58 381 
c ews de layed 16 17 15 18 17 25 23 131 

Toledo crew starts 57 GO 51 49 63 60 60 390 
crews de layed 10 11 11 7 15 15 15 84 

Notes: Data source is T&E employees' "End of Trip" reporting 

A summary of all "E-O-T's" where departure time is reported as two or more tiours after time crew ordered 
Includes all trains for location, whetfie' originating or run-tfirough 

A delayed crew is one delayed two hours or more after coming cn duty 

NS Northern Region Dally Crew AvallablHty Percentage 

Saturday 
20-Apr 

S u n d a y 
21-Apr 

Monday 
22-Apr 

T u e s d a y 
23-Apr 

W e d n e s d a y 
24-Apr 

Thursday 
25-Apr 

Friday 
26-Apr average 

availability*/! 77% 76V. 80% 81% 80% 80% 79% 79% 

Notes: A "snapshot" of percent of Tram and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday S u n d a y Monday Tuesday W e d n e s d a y Thursday Friday 
20-Apr 21-Apr 22-Apr 23-Apr 24-Apr 25-Apr 26-Apr total 

c rew star ts 319 310 284 322 356 365 353 2309 
r e c r e w s 11 12 6 6 8 11 7 61 

Notes: A summary of trams ordered by field transportation using relief crew (recrew) train symbol 

Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 



Buffalo Update 
May 1. 2002 

NS continues to experience no major operating issues in the Buffalo area. We 
remain current with the traffic and the interchanges with our connecting carriers. On our 
Buffalo Hotline, we received no new calls over the past two weeks. 
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SURFAC E TRANSPORTATION BOARD 

Memorandum 

DATE: April 25. 2002 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FF .OM , A, Mel C'emens, Director 
\ ' Office of Compliance and Enforcement 

SUBJEC! STB r INANCE DOCKET NO. 33388 - OPER.\TIONAL MONITORING DATA 

Attached are the original and two copies Jl ilic latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any q."estion:, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger ^ ENTERED 

Office <••; the Secretary 

APR 2 .; 2002 
Pert ot 

/utkUc Records 
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500 Water Street (J407) 
Jacksoavillc, FL 32202 

Phone (904) 366-tl34 
Fax (904) 359-1571 

T. J. StephcMOa 
Auistant Vice President -
Service Measurements 

April 24. 2002 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transponation Board 
The Mercury Building 
1925 K Street, NW. Suite 780 
Washington, D C 20423 

Dear Mr Clemens: 

Enclosed with this transmittal lenrr arc C S X Transportation's operational monitoring reports to the 
Board for the week ending Friday, April 19*. Cars on-line increased slightly from 232,406 to 
232,420 cars, and train veloci -y dropped from 22.9 to 22 4 miles-per-hour Terminal dwell increased 
slightly trom 24.0 to 24 1 hours. 

We would offer the following observations and intcrpr<ttations regarding the data C S X T provides the 
STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Qpenitions 

The on-time-io-two-hours late measure moved favorably two percentage points to 77%. The 
percent of trains greater than 6 hours late moved &vorably five percentage points to 7% 

Yards and Terminals 

Four of the 14 measured yards showed an improvement in dwell time compared to the prior week 
Volumes remained within expected levels across the network. 

Corridor Performance 

Of the six measured corridors, two showed an improvement from the prior week The best 
performance m the on-time-to-two-hours-late category occurred on the East St. Louis to Northeast 
corridor with 91% Overall, the on-time-to-two-hours-late category was 82%, down one percentage 
poim from the pnor week. The greaier-ihan-six-hours-late c egory was 8%. up from the 5% 
recorded for last week. 

- I 
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Shared Areas 

Daily average on hand cars decreased at Pavi.>nia, North Yard and Oak Island All volumes remain 
withm expected or observed norms for comparable penods. Overall terminal dwell time was 26 3, 
down from 26.9 hours the prior week. 

AdditiOBal Measurements 

Train Delay Metric: ^or 748 train starts, the totai weekly train delay for power was 16 hours, 
and crew delay total'.-d 29 hours. Power delay and crew delay hours both increased from the 
pnor week. 

Train Crew Delay Metric The percent of crews not departing within two hours of the on-
duty time averaged 18 7% for the week, up from 17 2% thc prior week 

Daily Crew Availability Percentage: Crew Availability Percentage was 82%. down three 
percentage points from the prior week. 

Daily Number of Recrews Required: Of 1795 crew starts, 43 (2%) were recrews, the same 
percentage as the previous wee.k 

Shared Asset Areas Train Delay Metric SAA Train Delays averaged four tri-'ns per day for 
North Jersey, one for South Jersey, and none for Detroit 

Locomotives: Gros. Locomotives 3820, Average Available = 3447. and Out-of-Service 
Ratio ^ 4.8%, same piercentage recorded for the previous week 

Cars Offered in Imcrchange: averaged 97 cars daily. 14 of which were for the Norfolk 
Southem Thc total-ofifered decreased while the NS offered increased from the prior week 

On-time performance, passenger trains through Brunswick, MD: 30% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 81% for 98 MARC trains (West Virginia -
Wbshingron) 

Buffalo Customer Service (Hot Line) the customer service center receiveil no calls this 
week. Customers have not used this line for the past 51 weeks. 

Last week CSXT met the goal for 5 of the 18 key second quarter service measurements Goals were 
met for slow order miles, on-time tram ongination, local train on-time origination, houis of 
locomotive delay, and locomotive out of service ratio. 

2-
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The overall performance of the rail network remains at a high level. Operations are fluid, and CSX is 
able to absorb additional traffic. 

Sincerely, 

L L Hay« ^ 
Director 
CSXT Service Mensurements 

3 -



Surface Transportation Board 
Performance Measures 
For the week ending: 

> ard I'erformaii"*' 
((.'omposuo oI N.S CS.X Irallic) 

04/19/02 

Mr .da\ Tuesda\ Wednesda\ ThursdaN FridaN 
Measure ( ' .15 02 04,16/02 04/17/02 04/18/02 04/19'02 

Oak IsianU. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 288 168 j o O 336 336 
Cars On Hand - Finpi> 341 296 472 521 516 
Cars On 1 iand - 1 otal 629 464 852 857 852 
Cars Handled 319 260 569 512 578 
[)«cii 1 lours 27.8 23.1 26.5 24.3 25.8 

l 'a \ i ) i i ia . NJ Fluid CapacltN 900 900 900 900 900 
Cars On Hand - I on led 250 257 282 236 261 
C.irs On Hand - Lrnpl> 228 273 340 337 517 
Cars On Hand - Total 478 530 622 573 778 
Cars Handled 237 348 416 372 283 
Dwell Hours 41 6 280 22,6 268 29 9 

Nonh ^•ard. Ml Fluid Capacit) 850 850 850 850 850 
Cars On h. id - Loaded 120 236 216 213 195 
Cars On Hand - Lmpt\ 145 169 192 160 116 
Cars On Hand - Total 265 405 408 373 311 
Cars Handled 230 276 234 308 261 
Dwell Hours 18 7 198 33 5 22.0 30.0 

CS.X Comments: D iiK average on hand cars decrea.sed at Pavonia. North Yard, and Oak Island. 
. • \ i | volumes still remain within expected norms tor comparable periods 

0\erall terminal dwell time was 26.3 hours, down from 26 9 hours last week. 

CSX Service Measurements 4/25/2002 



Surface Trtmsportation Board 
IVrformance Measures 
Train (Originations 
(Coniposili. ol NS CS.X Iraftk ) 

1 1 Monda\ fuesdav Wednesdav 1 hursdav Fndav | 
| l oc.ition [.Measure 04 15 02 04/16/02 04/17 02 04/1802 04'19/02 1 
North li-r^e\ SA.A Nuinher of Originations () 6 g 7 7 

"» Ontime 83% 100% :0°ii 71% 43% 
% Late 0-2 Hours 0% 0»'o 50% 14% 43% 
"o 1 ale 2-4 Hours 17«„ 0% 0% 0% 0% 
"ii I aie 4-6 Hours ()°o 0% !)»o 0"o 14% 
"o Late ( i f d Hours 0»„ Co 0»o 14% 

South Jer^c\ SAA Nmr.hcr of Oritiinatious 1 2i 3 3 
"u ()ntinie bT« 100% lOU'-o 67% 
% Laic 0-2 Hours 0% 0% 0% ()°o 3-3% 
"oLalc 2-4 Hours 0% 33% 0% 0% ll»o 
"o Latc 4-(i Hours 0% 0% 0°,. 0% U% 
"u Lale (11 () Hours 0% 0% 0% 

Detroit SAA Number of Originations T g X g 8 
"o Ontime 71% 88°o 88" 0 gg'o 88% 
"ol.ate 0-2 Hours 2^0 13% 0% 13% 0% 
".. l ate 2-4 Hours (1% 0°o 13% 0»'O 13°, 
" o Late 4-6 Hours 0% 0% 0°o 0°/. 
"o 1 ate ( i f 6 Hours 0% 0% 0% 0% 0% 

( S\ C omments: lotal road train dclass were 34 trains Crew delays were Itrain for 1 hour; 

power dcla\s were 2 trains for 4 hours, originating trains 31 for 203 hours, due 
lo late aiTixals, 

CSX Service Mea.suremcnts 
4/25/2C02 



Surf ace Transportation Board 
Performance Measures 

CS.XT Cars Offered in Interchange but not Accepted 
tSiiap>h.iI .It .Midnight for Dav .Measured) 

Mondav Tuesdav Wednesdav I hursdav Fridav Dailv 
Measure Railroad Offered To 04 15/02 04/16/02 04/17 02 04/18/02 04/19/02 Average 

Cars I )llereil NS 0 0 30 0 39 14 

All Other 59 I I I 170 25 51 83 

I olal 59 .11 200 25 90 97 

.Measures all cars in ofleied interclumge status on acquired Conrail territory only. Volumes are listed by cars 
otTcred to NS (Norfolk Southern) and All t)ther Railroads 

( SXT On Time Pa.ssenger Train Performance 
"llrunswick Line" 
Hetween West V'lrmnia Washinuton. DC 

Mondav fuesdav Wed:icsdav fhursdav Fridav Weeklv 

Ser\ KC Measure 04 15 02 04/16/02 04^17/02 04 18/02 OJ'19/02 Totals 

AM I K I rains 1 2 2 2 10 

"uOn Time KIO»o 50". 0"o 0°ii 0% 30% 

MARC Frains 20 20 20 18 20 98 

%()n Vime 100% 60»o 60°/» 83% 100% 81% 

I AM I K measured according to contract with CSX 1 

CSX Service Measurements 4/25/2002 



Surface Transportation Board 
Performance Measures 
("S.\'T Train Crew Delav 

Causes of Delav Saturdav Sundav Mondav fuesdav Wednesdav Thursdav Fridav Weeklv 
1 crmin.il f rains Hours 04/13 02 04/14/02 04/15/02 04/16/02 04/17 t)2 04/18/02 04/19 02 Total 

1 'altimoic Train Crew Starts 9 18 14 12 16 13 13 95 
Crews Delaved +2 Hours 4 8 4 7 0 4 6 42 
"o Delaved ^2 Hours 44% 44° . 29% 58°o 56% 31°'. 46°'o 4 4 ° . 

Hutfiilo f i a in Crew Siarts 47 44 34 44 48 50 49 316 
."rews Delaved i-2 Hours -1 4 5 5 5 5 9 35 
"u Dclavcd -2 1 lours 4»o 9». 11% 10°. 18% 11°. 

Chicauo 1 rain ( rew Starts 26 27 24 29 31 26 28 191 
C rews Delaved •'̂ 2 Hours 3 5 4 5 5 3 8 33 

Delaved+2 Hours !2°o 19°'u 17% 17°/. 16»o 12°/. 29°-o n » o 

( tiiciniMti 1 ram Crew Siarts 43 37 34 37 39 37 38 265 
Cr.-ws Delaved -̂ 2 Hours 6 5 3 8 3 5 1 31 
°o Delaved +2 Hours l4°o 14°/o *i% 22% g". 14»o 3% 12°. 

Cleveland 1 ram Crew Starts 24 26 15 21 26 30 17 15<) 
( reu s Delaved -̂ 2 Hours 8 7 2 4 8 7 8 44 
°i> IX-laved ^2 Hours 3 3 ° . 27°/. 13% 19% 31% 23% 47°/. 2 8 ° . 

I umber! i l l J 1 rain Ciew Siarts 24 33 29 25 31 36 32 210 
Crev^s Delaved +2 Hours 1 1 4 4 10 4 5 29 
"o Dclavcd -•2 Hours 4»b 3°/. 14°/o 16% 32° . 11% 16°/. 14° . 

Deinm Train Crew Starts 7 J 4 7 5 6 5 r> • 
Crews Delaved +̂2 Hours 1 0 0 1 0 0 0 
% Delaved *2 Hours 14°o 0°-o 0% 14% 0% 0% 0% 3% 

IMiiUidclphij 1 ram Crew Siarts 6 10 9 10 9 11 10 65 
Crews Delaved -̂ 2 1 lours 0 z 0 3 0 2 0 -T 

•̂ n Delav ed -̂ 2 Hours 0". 21}% 0% 30% or. 18°/. 0% 1 1° . 

Selkirk Train Crew Siarts 45 43 34 40 43 50 50 305 
Crews Delaved +2 Hours 5 8 4 10 7 14 10 58 
°n Delaved *2 Hours 11°0 19% 12% 25% 16°/o 28% 20% 19° . 

loledo Train Crew Starts 35 31 31 28 37 26 32 220 
C ĉv̂  s Delav ed +.'' Hours 1 4 8 4 g 9 8 42 
% Delaved +2 Iiours 3°o 13% 26% 14°/.-, 22% 35% 25% 19*/. 

Willard 3 rain C rew Starts 42 48 36 40 47 45 46 304 
Crews Delaved +2 hours 8 8 6 13 7 12 8 62 
°o Delav ed -t2 Hours 19% 17% 17% 30% 15% 27% 17% 20«/. 

DiiiK iiunibci ot train crew starts (rom selected v ards or term Is and the number of those originating train crews that were delayed in those yards or 
iciiniual.^ lot IWO hours or more after going on-du!v The percentage of those delaved starts 

CSX Service Measurements 4/25/2002 



Surface Transportation Board 
Pel rorniance Measures 

• 

CSXT Train Delay - Northern Region Lines 

Cause of Delav Saiurdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv 
M e .IS UIC Trams Iiours 04 13 02 04/14/02 04 15/02 04/16/02 04/17/02 04/18/02 04/19/02 Total 

frain Dehu ()riginating Train Starts 9<) 99 102 101 111 118 118 748 
Delav cd I lours - Pow er 0 1 0 7 4 2 16 
Delav ed 1 lours - Crews 3 5 3 5 2 2 9 29 

D.lllv number ot originating train st.-jls on the Nonhem Region and the hours delay ed due lo lack of po-.ver and crew of ihose originating tram crews 
I he dclavcd tiain starts will be broken down betvseen power and crew delaved hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sunday Mondav Tuesdav Wednesdav Thursdav Friday Dailv 

Measure Creu .Availabi ity 04/13 02 04/14/02 04/15/02 04/16/02 04/i 7'02 04/18/02 04/19/02 Average 

ICiew ,\vailabilitv 8 - . 82',. 8.3% 82"; 82% 82% 80% 82% 

jDailv pcrcciil.iLie of CSX 1 road train crews that are available for work on the Northem Region Lines. 1 
Daily Number of Train Crew Starts and Recrews Required 

Saturdav Su .dav Monday Tucsdav Wednesday Thursday Fridav Weekly 

Mc.isurc Crew/Recrews 04/13/02 04/14/'02 04/15/02 04/16/02 04/17/02 04/18/'02 04/19/02 Total 

( rews Recrews frain Crew Starts 244 230 231 252 287 282 269 1795 

Recrews 3 5 3 9 10 6 7 43 

"u Recrewed i°/'o 2°/. 1°. 4% 3% 2% 3% 2% 

iDailv number C'..\ 1 road tram crew starts, the number of recrevs and percentage of recrews for the Northern Region l ines 1 

CSX Service Measurements 5 4/25/2002 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

1 Saiurdav Sundav Mondav Tuesda- W ednesday Thursdav Friday Daily 
[Measure l.o.omolives 04 13 02 04 14 02 04 15/02 04'16/0 2 04/17/02 04/18/02 04/19/02 Average 

I.i>coniolivcs (iross Fleet Si/c 3810 3811 3815 3828 3827 3826 3825 3820 
Avg Number ./\v,iilable 3432 3427 3429 3449 3-J33 3461 3496 3447 
OOS Ratio 4 *> 4 g 49 49 48 4 7 46 48 

flic iiici.Miic Toi (jioss I led will i.onsi3t of t .S.\ owned. Ica.std. and foreign lovuniolivca oii-liiic The .Average Number Available will be the number of net 
tleei ;»aibbie lo move traffic The Oulof-SerMcc Ratio (OCXS; is the ratio of CSXT owned locomotives not available 

Shared .Vsset Areas Train Delav 

Saturdav Sundav Monday Tuesday Wednesday fhursdav Friday ] Dailv 
.Mcasuie Shared .Area 04/13 02 04 14 02 04 15/02 04/16/02 04/17/02 04/18/02 04/19/02 1 Average 

1 Klin 1 )c; . i \ I'hiladelphia South Jersey 1 1 1 0 0 1 1 1 
North Jersev 0 5 6 2 5 5 4 
Detroit 0 1 0 0 1 1 0 0 

Dailv number ol oulbouiid trains read , tor departure that arc held for line haul camers in each of the shared asset areas for more tha.) one hour after 
noulicatioii I he mca.siire VMII be a composite of CS.X and NS tiains 

CSX Service Measurements 4/2 5'2002 



24 2002 i s : 12 FR NS LPU DEPT 757 533 4943 TO 712025659011 P.02^04 

N O R F O L K 
S O U T H E R N 

^ ,. „ ^ ^ George A. Aspatore 
Nortolk southern Corporat.on Q^^^^^J ^^^^^ 
Law Department 
Three Commercial Place 
Norfolk, Virginia 23610-9242 

Writer's Olr«ci Dial Number 

(757) 629 2657 
(757) 533-4872 

E-mail gaaspato@nscorp com April 24, 2002 

Mr Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No. 33388, for 'he 
week ending April 19, 2002, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule shov/ing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this trao'-mittal shov /̂s NS Crew^ Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Tram Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays. I have included two schedules supporting NS's 
Chicago Gateway and Corndor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 
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Mr Melvin F. Clemens, Jr. 
April 24. 2002 
Page 2 

As always. I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



fiPR 24 2002 16=12 FR NS LPILJ DEPT 757 533 4943 TO 712025659011 P.04/04 

N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
Three Commercial Place 
Norfolk. Virginia 23510-2191 

Tony L. Ingram 
Vice President 
Transportation Operations 
Telephone: 757 829-2606 

FAX: 757 629-2344 

April 24, 2002 

Mr Melvin F Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range The number of cars on line increased, the average train speed increased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations, 57 trains were held for terminal delays, 29 trains 
were held for crews, and 36 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia, North Yard and Oak Island All volume counts were within expected 
operating norms. Overall average terminal dwell time decreased. The number of 
reported road train delays for crews and power decreased from last week. One 
train was delayed 1 hour for lack of crews and 2 trains were delayed 4 hours 
awaiting power Thirty-one originating trains were delayed a total of 203 hours 
due to late arrivals from CSX7 and/or NS. Together, these delays accounted for 
62% of the delay hours reported in the SAAs. 

Sincerely. 



N O R F O L K 
S ^ O L n - H E R I M 

For the week ending 4/19/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 4/15/2002 850 145 120 265 230 18.7 
4/16/2002 850 169 236 405 276 19.8 
4/17/2002 850 192 216 408 234 33.5 
4/18/2002 850 160 213 373 308 22.0 
4/19/2002 850 116 195 311 261 30.0 

North Yard Ml Average 850 156 196 352 262 24.6 
Oak Island NJ 4/15/2002 1200 341 288 629 319 27.8 

4/16/2002 1200 296 168 464 260 23.1 
4/17/2002 1200 472 380 852 569 26.5 
4/18/2002 1200 521 336 857 512 24.3 
4'19/2002 1200 516 336 852 578 25 8 

Oak Island NJ Average 1200 429 idi 731 448 25.6 
Pavonia NJ 4/15/2002 900 228 250 478 237 41 6 

4/16/2002 900 273 257 530 348 28.0 
4/17/2002 900 340 282 622 416 22.6 
4/18/2002 900 337 236 573 372 26.8 
4/19/2002 900 517 261 778 283 299 

Pavonia Average 900 257 596 331 26.6 



N O R F O L K 
S O U T H E f t N 

For the week ending 4/19/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 
Detroit Total 15-Apr 7 71% 29% 0% 0% 0% 

16-Apr 8 88% 13% 0% 0% 0% 
17-Apr 8 88% 0% 13% 0% 0% 
18-Apr 8 88% 13% 0% 0% 0% 
19-Apr 8 88% 0% 13% 0% 0% 

IDetroit Total 39 85% 10% 5% 0% 0% 1 
North Jersey Total 15-Apr 6 83% 0% 17% 0% 0% 

15-Apr 6 100% 0% 0% 0% 0% 
17-Apr 8 50% 50% 0% 0% 0% 
IS-Apr 7 71% 14% 0% 0% 14% 
19-Apr 7 43% 43% 0% 14% 0% 

|North Jersey Total 34 68% 24% 3% 3% 3% J 
South Jersey Total 15-Apr 1 100% 0% 0% 0% 0% 

16-Apr 3 67% 0% 33% 0% 0% 
17-Apr 3 100% 0% 0% 0% 0% 
18-Apr 3 100% 0% 0% 0% 0% 
19-Apr 3 67% 33% 0% 0% 0% 

South Jersey Total 13 85% 8% 8% 0% 0% 
Grand Total 86 78% 15% 5% 1% 1% 



For the week ending 4/19/02 

N O R F O L K 
S O U H T H E R N 

Shared Asset Area Trains Held 

area Satia-Aor Sun 14-Apr Mon 1 S-Apr Tue 16-Apr WMI 17-Apr Thu 18-Apr Fri 19-Apr Grand Total 
North Jersey 0 3 5 e 2 5 5 26 
South Jersey 1 1 1 0 0 1 1 5 
Detroit 0 1 0 0 1 1 0 3 

Daily r jrp^sr of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hoL aer notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 29 0 29 
other 0 0 38 105 0 143 
Total 6 0 38 iU 6 Hi 

Snapshot taken t>etween 2 00 and 3 00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
13-Apr 14-Apr 15-Apr 16-Apr 17-Apr 18-Apr 19-Apr Grand Total 

# of Train Starts 155 136 154 i 6 i 164 l&i i 6 i 1117 
Delay Cause 

Crf V/ Delays (hrs) 12.8 6 9 2 5 4 7 04 10.6 14 7 525 
Powor Delays (hrs) 62 48 7 10 1 4 3 84 6 342 5.5 193.7 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

13-Apr 
Sunday 
14-Apr 

Monday 
IS-Apr 

Tuesday 
16-Apr 

Wednesday 
17-Apr 

Thursday 
18-Apr 

Friday 
19-Apr average 

Fleet Size 3133 3185 3168 3148 3185 3199 3195 3173 
available 2949 2999 2952 2932 2970 2992 3006 2971 
out of service % 5^Vo S6Vo 6^Vo 6 9% 6.5% 5Wo 6.4% 

Snapshot taken at midnight 
Fleet r ze is all locomotives on line Includes owned, leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crevy Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

13-Apr 14-Apr 15-Apr 16-Apr 17-Apr 18-Apr 19-Apr total 
Allentown crew starts 15 15 16 16 21 17 14 114 

crews delayed 3 1 2 4 3 6 6 25 
Bellevue crew starts 42 40 34 37 41 51 50 295 

crews delayed 6 7 9 8 10 15 6 61 
Buffalo crew starts 21 25 24 24 25 27 22 168 

crews delayed 3 3 4 1 1 7 4 23 
Chicago crew starts 35 37 33 31 33 35 33 237 

cfc-wi delayed 18 17 11 13 17 18 14 108 
Cincinnati crew starts 36 32 29 35 36 31 41 240 

aews delayed 3 3 4 5 2 9 9 35 
Cleveland crew starts 10 7 T IU 7 9 10 60 

crews delayed 4 2 2 3 3 3 4 21 
Conway crew starts 56 45 41 45 50 5C 57 350 

crews delayed 10 7 10 4 11 12 11 65 
Detroit crew starts 20 11 18 19 22 18 18 126 

crews delayed 4 5 5 3 7 7 7 38 
Elkhart crew starts 44 40 36 35 29 40 40 264 

crews delayed 17 17 12 9 14 :8 17 104 
Harrisburg crew siarts 56 47 52 51 61 60 61 388 

crews delayed 14 18 18 19 17 21 19 126 
Toledo aew starts 67 50 49 48 60 68 57 399 

crews delayed 10 9 7 12 10 9 «0 67 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of ail "E-O-T's " where departure time is reported as two or more hours after time crew ordered. 
Includes all trains for location whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percerrtage 

Saturday 
13-Apr 

Sunday 
14-Apr 

Monday 
IS-Apr 

Tuesday 
16-Apr 

Wednesday 
17-Apr 

Thursday 
18-Apr 

Friday 
19-Apr average 

availability*/. 73% 76% 78% 79% 80% 78% 78V. 

Notas: A "snapshot" of percent of Tram and Engineman available at approximately 0 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
13-Apr 

Sunday 
14-Apr 

Monday 
15-Apr 

Tuesday 
16-Apr 

Wednesday 
17-Apr 

Thursday 
18-Apr 

Friday 
19-Apr total 

crew starts 341 294 291 305 317 352 3.̂ 6 2236 
recrews 2 5 S 4 6 14 9 45 

Notes: A summary of trains ordered by *ield transportation using relief crew (recrew) tram symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called and used in regular service 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

DATE- April 18, 2002 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM Ji Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECTV) : STB FINANC DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and tvvo copies of th-: latcoi weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



.APR. - r 02(WED) 15:10 S.AFETV DEPT. TEL 904 359 3P5 P. 001 

soo Water Street (J407) 
JacksoHville, FL 322112 

Phone (904) 366-4134 
Fax (904) 3S9-1S71 

T. J. Stepbeaion ^ vt 
Assisuaf Vice President - o>'^ 8 S 
Service Weasureinents Sac5 2 

'̂ rr, • 5 rn3) 
April 17. 2002 o??^ =3 co-Hrn 

c?£S _i >>!!! 
Mr. Mdvin F Clemens. Jr ^f^^ oEg< 
Director. Office of Compliance and Enforcemrnt ZiFn- ^ g o 
Surface Transportation Board r n ^ ^ 
The Mercury Buiiding rn — 
1925 K Street, NW. Suite 780 ^ 
Washington, DC 20423 

Dear Mr Clemens 

Enclosed with this transmittal letter are CSX Transportation's operaUonal monitoring reports to the 
Board for the week ending Friday. April 12* Cars on-line improved from 233.475 to 232,406 cars, 
and train velocity improved slightly fiom 22 8 to 22 9 miles-per-hour Terminal dwell improved from 
24.4 to 24.0 hours. 

We would oflFer the following observations and inteipretations regaiding the daU CSXT provides the 
STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operatian* 

The on-time-to-two-hours-late measure moved unfavorably four percentage points •> 75% The 
percent of trains greater than 6 hours late moved unfavorably three percentage points to 12% 

Yards and Terminals 

Eight of the 14 measured yards showed an improvement in dwell time compared to the pnor week. 
Volumes remained within expected levels across the network 

Corridor Performance 

Of the SIX measured corridors, three showed an improvement from the prior week The t>cst 
performance in thc on-time-to-two-hours-late category occurred on the East St. Louis to Northeast 
corridor with 96%. Overall, the on-time-to-two-hours-laie category was 83%. down one percentage 
point from the prior week The greater-than-six-hoiirs-late category ..-as 5%. the same percentage 
recorded for last week. 



APR,-1-02IWED1 13:10 S.AFET\ DEPT. TEL:904 359 31 -5 P. 002 

Sharecl Anas 

Daily average on hand cars increased at Pavonia. and decreased at North Yard and Oak [stand. All 
volumes remain within expected or observed norms for comparable periods. Overall terminal dwell 
lime was 26.9, down from 28 I hours the prior week 

Additional Nfeasurements 

Train Delay Metric For 741 train starts, the total weekly train delay for power was zero 
houis, and crew delay totaled 27 hours. Power delay and crew delay hours both decreased 
from the prior week 

Train Crew Delay Metric The percent of crews not departing within two hours of the on-
duty time averaged 17 2% for the week, up from 14 6% the prior week. 

Dauly Crew Availability Perce itage Crew Availability Percentage was 85%, up two 
percentage points from the prior week 

Daily Number of Recrews Required. Of 1709 crew starts, 29 (2%) were recrews, up one 
percentage point from the previous week 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains per day for 
North Jersey, none for South Jersey, and none for Detroit 

Locomotives; Gross Locomotives - 3856. Average Available - 3461, and Out-of-Service 
Ratio = 4.8%, improved from 5.2% the previous week. 

Cars Offered in Interchange: averaged 222 cars daily, 2 of which were for the Norfolk 
Southem. Both the total-offered and the NS-offered decreased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 70% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 99% for 100 MARC trains (West Virginia -
Washington). 

BuSalo Customer Servrice (Hot Line) the customer service center received no cails this 
week. Customers have not used this 'ine for the past 50 weeks. 

Last V. eck CSXT met the goal for 9 of the 18 key second quaner service measurements. Goals were 
iret for overall train velocity, slow order miles, relief crews, crew delay hours, on-time train 
origination, industrial switching, local train on-time origination, hours of locomotive delay, and 
[ocomotive out of service ratio. 

2 -



APR.: 17-02 (WED) 13:10 SAFETY DEPT, TEL:904 359 3175 P. 003 

The overall performance of thc rail network remains at a high level Operations are fluid, and CSX is 
able to absorb additional traffic. 

Sincerely. 

L. L Hayes ^ 
Director 
CSXT Service Measurements 

-3 



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
(Composite ol'NS CSX Iraffic) 

04/12/02 

Monday | Tuesday Wednesday Thursdas I'ridas 
location Mci' • e 04 08/02 1 04 09/02 04 10 02 04 11 02 04 12 02 

Oak l.sland. NJ I'luid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - Loaded 333 264 45J 369 209 
Cars On Hand - !:nipt\ 514 362 4';o 5'9 429 

Cars On Hand - l otal 847 626 943 888 638 
Cars Handled 29.'! 281 540 624 508 
Dwell Hours 27 4 28 4 294 27.6 23.9 

Pavonia. NJ I'luid Capacity 900 900 900 900 900 
Cars On Hand - Loaded 388 278 258 303 315 
Cars On Hand - Lmpty 395 272 358 331 468 
Cars On Hand - I otal 783 550 616 634 783 
Cars Handled 316 370 459 391 480 
Dwell Hours 49.8 27.9 23.7 23.7 248 

North Yard. Ml Fluid Capacity 850 850 850 850 850 
Cars On Hand - Lo. 'ed 292 233 253 224 200 
Cars On Hand - limptv 148 210 148 202 135 
Cars On Mmd - l otal 440 443 401 426 

Cars H >r.dlcd 227 188 283 344 288 
Dwell Hour.. 27.3 13.7 206 25.0 26 7 

CS.X Coinments: Daily average on hand cars increased at I'avonia. and dc Tea-sed at North Yard and Oak Island. 
.All volumes still remain within expected norms for comparable periods. 

Overall terminal dwell time was 26 9 hours, down from 28.1 hours last week. 

CSX Service Measurements 4/18/2002 



Surface Transportation Board 
Performance %'ieasures 
Train Originatiok:s 
(Composite of NS CSX Traffic) 

Mondav Tuesdav Wednesday 'hursdav Tridav 

Location Measure 04 08 02 040 9 02 04; 10/02 04/1 L 02 04/12 02 

North Jcr^cv SAA Number oTOnmnalKMis 4 7 s 8 -
"o Ontime 100° 0 57°o 38% 50° 0 57° „ 

"o Late 0-2 Hours 0°o 38°-o 25° 0 29° 0 

"ol.ate 2-4 Hours ()°o l4"o l.3°o l.i°o Wo 

"o 1 ate 4-6 Iiours 0 ° „ (l°o L^°, 1.1° 0 0 ° 0 

"o I ale ( i f 6 Iiours 11°., 0% 0»0 0°o 0°o 

South Jersev S.A.A Number of Originations 1 3 ? 

"o Ontime I0l)°„ 67° 0 ll)(»°o 67° 0 6~°o 

"ol.ate 0-2 Hours (l°o 33" o 0°o 33° o 0 

°o Latc 2-4 Iiours 0°.. (ro 0°o 0 ° 0 0 ° 0 

°o Late 4-6 Hours 0 % ()"o 11° 0 0°o 0 ° 0 

"o 1 ate (11 () Iiours 0»o (l°o ()°o 0°o 0 ° „ 

Detroit SA.A Number of Originations X X 1 8 X 

"o Ontime 86° 0 7.s»„ HM)°o 88° o 75° 0 

"o Late 0-2 Hours 14°/o 13°/o 0"o 13°o 0°» 

"o Late 2-4 Iiours o°-„ 15% 0°0 0°0 25° 0 

°o Late 4-6 Hours 0°o !)"<. ()°o 0 ° o 0°o 

"o Late Cil 6 Iiours 0°b 0°0 0°0 0% 

CSX Comments: Total road train delav s v\ere 23 trains. Crew delays were 4 trains for 3 hours; 
power delavs were 4 trains for 15 hours; originating trains 15 for 69 hours, due 
to late arrivals 

CSX Ser ice Measurements 4/18/2002 



Surface Transportation Board 
Performance Mea; ures 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesdav Wednesdav Thursdav F-'idav Dailv 
Measure Railroad Offered To 04 08/02 04/09/02 04/10 02 04/1 L 02 04 12 02 Average 

Cars T)tTered NS 0 4 0 8 0 -> 
All Other 150 254 312 171 210 21V 

Total 150 25X 312 179 710 -1-11 

Measures all v.ars in offered interchange status on acquired I. onrail territory onlv Volumes are listed bv cars 1 
offered to NS (Norfolk Southem) and All Other Railroads ' | 

CSXT On Time Passenger Train Performance 
"Brunsv«ick Line" 
Between West Virginia/Washington. DC 

Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv 
Service Measure 04/08'02 04 09,02 04/10 02 04) 1 02 04/12 02 Totals 

AMTK Trains 2 3 2 I'J 
"o On Time l(M)°o 50°,<) 50° o 50°o 100°o 70° 0 

MARC Trains 20 20 20 20 20 10() 
" o On Time I00°o IOO°b I00°o I00°o 9.S°o W o 

|.AM I K. mcasiirjo according to contract with CSX F 

CSX Service Measurements 
4/18,'2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes of Delav Saturdav S .ndav Mondav Tuesdav Wednesdav Thursdav Fridav Weeklv 
lerminal Trains / Hours 04/06/02 04/07/02 04/08 02 04/09/02 04/10/02 04/1 L 02 04 12 02 Total 

Balti.Tiore Train Crew Starts 18 14 16 14 18 12 14 106 
Crews Delaved +2 Hours 3 2 -> 6 6 2 6 27 
°o Delaved +2 Iiours I7°o 14°o I3°o 43° 0 3.1° 0 I7°o 43°,, 25" 0 

liultalo Tram Crew Starts 47 38 33 15 46 47 5f5 3.2 
Crews lX"la\cd *2 Hours 5 s 1 1 2 7 6 27 
°olX-lavcd+2Hours II°o 13°o 3°o 2% 4°.. 15°« ; l°o 9°o 

Chicago Train Crew Starts 30 28 2,s 28 31 25 31 198 
Crews Delaved +2 Hours 4 10 5 5 4 8 41 
°o Delav ed +2 Hours I3°u 36° 0 20° 0 l8°o L!»o 32° 0 I6°c 2l°o 

Cincinnati 1 ram Crew Starts 34 41 29 29 32 35 34 234 
Crews IX-laved +2 Hours 1 7 9 2 5 -1 -1 28 
° o Delaved +2 Hours 3% l7°o 31°. 7% 16% 6°o I2°o 

Cleveland I ram Crew Starts 23 19 21 18 26 24 153 
Crews 'Jelaved +2 Iiours 6 5 4 3 6 4 ~ 35 
"̂ i) Delaved +2 Hours 26°/o 26°-.. 19"o 17°. 2.t°-o l7°o 32° o 23% 

Cunibcrl;md Tram Crew Starts 33 30 30 33 31 29 35 221 
Crews Delaved +2 Hours 3 0 3 3 4 1 19 

"o IX-laved-t 2 Hours <y>/o 17°o 0"o ')°'o 10°i. l4°o 9^0 

Detroit Tram Crew Starts 6 4 3 5 6 6 5 35 
Crevvs IXlaved +2 i (ours 0 0 0 1 0 0 1 
°o Delaved +2 Hours 0°o 0°o 0°0 20°/o 0°o 0°o 0°0 3°o 

Philadelphia Train Crew Starts 9 8 9 10 I I 9 8 64 
Crews Deiav ed +2 1 lours 1 0 0 0 0 I 0 2 
°'o Delaved+2 Hours 11»0 0°b 0°0 0°b 0°/., II°o 0°0 3»/o 

Selkirk Train Crew Starts 47 40 32 39 45 49 50 302 
Crews Delaved +2 Hours !2 7 5 12 I I 9 7 63 
% Delayed+2 Hours 26% 18% 16°. 31% 24°'o I8°o 14»o 21% 

Toledo Train Crew Starts 28 27 31 30 32 31 30 209 
Crews Delaved +2 Hour.. 4 4 7 3 7 5 4 34 
%IXIavei -̂2 Iiours 14% 15% 23°o 10% 22°/o I6°'o I3°o 16% 

Willard Train Crew Siarts 41 48 3S 46 44 45 45 307 
Crews Delav ed +2 Hcurs 14 15 I I 8 6 12 8 74 
% Delayed +2 Hours 34°.b 31% 29°i 17% 14% 27°o 18°o 24% 

Daily number of train crew .starts from selected yards or terminals and the number of those originating tram crew j that were delayed in Ihose yards or 
terminals for two hours or more atter going on-duty 1 he percentage of those delayed starts 

CSX Service Measurements 4/18/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Deiav Saturdav Sundav Mondav Tucsdav Wednesdav Ihursdav Tridav Wecklv 
Measure Trains / Hours 04/06 02 04/07 02 04/08/02 04/09/02 04/10/02 04/11 02 04,1202 Total 

1 rain [Xlav OrigmaMng Tram Siarts 101 96 106 96 115 108 1 19 741 
IXlavcd Iiours - Power 0 1) 0 0 0 0 
Delaved Iiours - Crews 6 13 0 1 7 0 :) 27 

Dailv number of originating train starts on the Nonhern Region and the hours delayed due to lack of power and crew of those originaling tram crevv̂  
The delaved train slaits will be broken dowT\ between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fndav j Dailv 
Measure Crew Availabilitv 04/06(i2 04/07/02 04/08 02 04/09/02 04/10 02 04/1 I 02 04/12 02 j Average 

|Crevv Availability « 4 ' . S5'° 85% 84% 87% 86»o 84% ] 85»b 1 

|l)allv percentage of CSXT road train crews that are available for work <)ri th^ Nonhern Region I mes. 

Daily Number of Train Crew Starts and Recrews Required 

Saiurdav Sundav Mondav Tuesdav VVednesdav Thursdav I'ridav 1 Weekly 
Measure Crew Recrews 04/06 02 04/07/02 04/08.02 04/09/02 04/10/02 04/1 1/02 04/12 02 1 Total 

Crew s.'Recrevvs Train Crew Starts 238 214 222 240 276 254 265 1709 

Recrews 3 1 4 9 4 3 5 29 
% Recrewed l°'i 0% 2°/. 4°/o 1% 1% 2° . 2% 

[Daily number of CSXT road train crew starts, the number of recrews and percentage of recrews for the Northern Region Lines 

CSX Service Measurements 4/18/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saturdav Sandav Mondav Tucsdav Wednesday Thursdav Fridav Daily 

Measure Locomotives 04/06/02 04/07/02 04/08/02 04/09/02 04/10/02 04/11/02 04/12/02 Average 

Locomotives Gross Fleet Size 3911 3840 3867 3832 3863 3848 1831 3856 

Avg. Number Available 3494 3471 3472 3462 3469 3431 3429 3461 

OOS Ralio 4 7 50 4.8 48 4 5 48 49 48 

'The measure for Ciross fleet will consist of CSX owned, leased, and foreign loamotives on-line The Average .Number Available will be Uie number of net 
lleet av ailable to move traffic The Out-of-Serv ice Ratio (OOS) is the ratio of CSXT owned locomotives not available 

Shared Asset Areas Train Delay 

1 Saturdav Sundav Mondav Tuesdav Wednesdav Thursdav Fridav Daily 1 
Measure Shared /\rea 04/06/02 04/07/02 04/08/02 04/09/02 04/10/02 04/11/02 04/12 02 Average | 

Train Delay P'liladelphia/South Jersey 3 0 0 0 0 1 2 1 
North Jersev 2 3 3 2 I 2 3 2 

Detroit 0 0 0 0 1 0 0 0 

Daily number of outbound trams ready for departure that are held for line haul carriers in each of the shared asset areas for more than one hour after 
notification The measure will be a composite of CSX and NS trams 

CSX Service Measurements 4/18/2002 
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N O R F O L K 
S O U T H E R N r 

Norfolk southern Corporation ^ * P ^ * ° ^ ] 
LawDepamnent - General Sol ici tor ^ 
Three Commercial Place 
Norfolk. Virginia 23510-9242 

Writer's Direct Dial Number 

(757) 629-2657 
(757) 533-4872 
t-mail gaaspato@nscorp com April 17, 2002 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr Clemens-
Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388 for the 

week ending Apnl 12, 2002. enclosed are schedules reporting Train Origination 
Perfomiance. Yard Performance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
perfomiance statistics for NS's Chicago Gateway Interchange Operations. Corndor 
Tram Performance and Yard Perfomiance In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 
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Mr. Melvin F Clemens, Jr. 
April 17. 2002 
Page 2 

As ahvays, I am including a letter written by Tony L. Ingram, Vice President 
Transportatoon - Operations, which discusses delays in our rail operations If you 
have any questions or need additional information, please call me 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
SOUTHERN ^ , . 

Tony L. Ingram 
Norfolk Southern Corporation ^"^^ President 
Three Commercial Place Transportation Operations 
Norfolk, Virginia 23510-2191 Te'.»phone: 757 629-2606 

PAX: 757 629-2344 
April 17. 2002 

Mr Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens; 

r^nr. ^^"^^^"^'^ performance metrics remain within normal ooeratino 

any cIZTtTZ::ZTj. ̂ "'̂ ^ «̂ "»« 
N „ H ! ? V * ' ^ / ' ' 1 ' ^ ^ "^^^'^ "^"^ '"s^ase on-hand car volume decreased 

rd:,f^i s : ; t a - : : : : 
36% of the delay hours reported in the SAAs. -a -̂i-ouniea ror 

Sincerely, 



N O R I = O L K 
8 0 L n ~ H E R N 

For the week ending 4/12/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 4/8/2002 850 148 292 440 227 27.3 
4/9/2002 850 210 233 443 188 13.7 

4/10/2002 850 148 253 401 283 20.6 
4/11/2002 850 202 224 426 344 25.0 
4/12/2002 850 135 200 335 288 26.7 

North Yard Ml Average 850 169 240 409 266 23.2 
Oak Island NJ 4/8/2002 1200 514 333 847 295 27.4 

4/9/2002 1200 362 264 626 281 28.4 
4/10/2002 1200 490 453 943 540 29.4 
4/11/2002 1200 519 369 888 624 27.6 
4/12/2002 1200 429 209 638 508 23.9 

Oak Island NJ Average 1200 463 326 788 450 27.3 
Pavonia NJ 4/8/2002 900 395 388 783 316 498 

4/9/2002 900 272 278 550 370 27.9 
4/10/2002 900 358 258 616 459 23.7 
4/11/2002 900 331 303 634 391 23.7 
4/12/2002 900 468 315 783 480 24.8 

Pavonia Aver^ge 900 365 308 673 403 28.8 



N O R F O L K 
S O U T H E R N 

For the week ending 4/12/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late j 

Detroit Total 8-Apr 7 86% 14% 0% 0% 0% 

9-Apr 8 75% 13% 13% 0% 0% 
10-Apr 8 100% 0% 0% 0% 0% 
11-Apr 8 88% 13% 0% 0% 0% 
12-Apr 8 75% 0% 25% 0% 0% 

IDetroit Total 39 85% 8% 8% 0% 0% 1 
North Jersey Total 8-Apr 5 100% 0% 0% 0% 0% 

9-Apr 9 57% 29% 14% 0% 0% 
10-Apr 8 38% 38% 13% 13% 0% 
11-Apr 8 50% 25% 13% 13% 0% 
12-Apr 7 57% 29% 14% C% 0% 

iNorth Jersey Total 37 56% 26% 12% 6% 0% 1 
South Jersey Total 8-Apr 3 100% 0% 0% 0% 0% 

9-Apr 4 67% 33% 0% 0% 0% 
10-Apr 4 100% 0% 0% 0% 0% 
11-Apr 4 67% 33% 0% 0% 0% 
12-Apr 4 67% 33% 0% 0% 0% 

[South Jersey Total 19 77% 23% 0% 0% 0% 

[Grand Total 95 72% 18% 8% 2% 0% 



For the week ending 4/12102 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 06-Apr Sun 07-Apr Mon 08-Apr Tue 09-Apr Wed 10-Apr Thu 11-Apr Fri 12-Apr Grand Total 
North Jersey 2 3 3 2 1 2 3 16 
South Jersey 3 0 0 0 0 1 2 6 
Detroit 0 0 0 0 1 0 0 1 

Daily nurv'ber of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hours* I notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 27 0 0 30 57 
other 0 0 0 41 0 41 
ToUl 0 if 6 4i 30 98 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
6-Apr 7-Apr 8-Apr 9-Apr 10-Apr 11-Apr 12-Apr Grand Total 

# of Train Starts iS5 iS6 153 i6f ^^ i56 165 1124 
Delay Cause 

Crew Delays (hrs) 10 80 00 25 1 28 22.4 8.7 67 9 
Power Delays (hrs) 1,5 00 11 38.3 91.5 555 168 204 6 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

6-Apr 
Sunday 

7-Apr 
Monday 

8-Apr 
Tuesday 

9-Apr 
Wednesday 

10-Apr 
Thursday 

11-Apr 
Friday 
12-Apr average 

Fleet Size 3204 3205 3177 i '95 3166 3153 3156 3179 
available 3008 3007 2979 2995 2970 2958 2984 2986 
out of service % 6.1% 6.2% 65Vo 6.5Vo 6.5Vo 5.4V0 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R F O U C 
S O U T H E R N 

NS Ciew Starts and Delays 
Saturdiy Sunday Monday Tuesday Wednesday Thursday Friday 

6-Apr 7-Apr 8-Apr 9-Apr 10-Apr 11-Apr 12-Apr total 
Allcntown aew siarts 10 13 18 18 16 16 19 110 

ciews delayed 4 3 6 1 5 4 5 28 
Bellevue aew starts 42 40 38 40 45 43 44 292 

aews delayed 9 6 5 9 9 7 10 55 
Buffalo crew starts 22 20 27 22 28 23 26 168 

aews delayed 6 8 5 6 2 4 5 36 
Chicago aew starts 32 33 30 29 31 34 29 218 

crews deljyed 15 12 15 16 11 17 1; 97 
Cincinnati crew starts 33 37 23 34 35 41 38 241 

crews delayed 8 9 1 3 3 8 10 42 
Cleveland aew starts 10 9 6 8 6 8 8 55 

crews delayed 3 2 3 2 4 5 4 23 
Conway crew starts 50 41 44 51 45 54 52 337 

crews delayed 6 12 13 2 6 13 6 58 
Detroit crew starts 16 10 19 20 21 16 19 121 

crews delayed 5 3 2 2 8 3 7 30 
Elkhart crpw starts 38 39 34 39 34 38 37 259 

c s delayed 18 16 14 12 20 12 16 108 
Harrisburg ort /V starts 56 47 44 53 59 62 59 380 

aews delayed 13 18 7 11 19 22 29 119 
Toledo crew starts 59 43 50 58 58 59 56 383 

aews delayed 9 11 3 8 11 13 66 

Notes: Data source'S T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time Is reported as two or more hours after time aew ordered 
Includes all trains for location, whether originating or run-through 
A delayed aew is one delayed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
6-Apr 

Sunday 
7-Apr 

Monday 
8-Apr 

Tuesday 
9-Apr 

Wednesday 
10-Apr 

Thursday 
11-Apr 

Friday 
12-Apr average 

76% 75*7. 7tV. 79% 81% i6V, m 
Notes: A "snapshot" of percent of Train and Engineman available at app. oximately 5:00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday 
6-Apr 

Sunday 
7-Apr 

Monday 
8-Apr 

Tuesday 
9-Apr 

Wednesday 
10-Apr 

Thursday 
11-Apr 

Friday 
12-Apr total 

crew starts 327 294 284 321 322 340 316 2204 
recrews 12 8 7 •t 12 12 10 65 

Notes: A summary of trains ordered by field transportation using relief aew (reaew) train symbol 
Does not include reaews/trains pulled Into terminals by yard aews or road aews called and used in regular service 
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SlIRFACE TRANSPORTATION BO.ARD 

Memorandum 

0 
DATE: April 15. 2002 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM a Mel Clemens, Director 
' iV V Office of Compliance and Enforcement 

SUBJECT ^ : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are thc original and two copies of the latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

comr>iitted to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket aiiJ one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

ENTERED 
Office of thc S.'cr«l»irv 

APR ^ >̂ ?nn? 
Part ot 

P H M I C Rvcorti 



5(X) Water Street (.1150) 
Jacksimville. l-l 32202 

004) .W-l l')2 
FAX ('X)4)3W)-2<X)2 

E-mail: Paul Hitchcock@C'SX.com 

Paul R. Hitchcock 
Assistant (' -nerjl C ounsel 

March 31, 2002 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemena: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The reports are presented in the following order: 

Labor Implementing Agreem.ents Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects i able Pages 2-3 
Infrastructure Maintenance aid Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-8 
Information Technology ... Pages 9-12 
Customer Ser\'ice Page 13 
Tn'ining Page 14 

Note: Italicized information indicates a change or update from the last report. 

Please contact me if there are any issues that need clarification or explanation. As 
information, coincident with filing this report with the STB, CSXT has made this report available on 
our web site (www.csx.com). 

Very truly yours. 

Paul R. Hitchcock 

cys: Peter J. Shudtz, Sr. Vice Presicent 
Regulatoiy Policy and Washing on Counsel 

HOUCHINNSTBOPERATIONAL MONITORINGOl MAR 02 



CSX TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As ofMarch31,2002 

Table of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and Expansion Page 4 

Additional Noteworthy Engineering Projects Table Pages 5-8 

Information Technology Pages 9-12 

Customer Service Page 13 

Training Page 14 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of March 31,2002 

LABOR 

Labor Impiv-imcnting Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union CSXT has 

held labor task force meetings with a number of its unions. CSXT will hold additional 

meetings, as the need arises. CSXT aiso will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the im 'lementation of the transaction receive prompt attention. 

CSX Transportation, Inc Page 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

. ^ 
1.ocalion 

r 
I 'n i jc i i Siaiiis ( oiiiplriioii 

Dale 

1) Greenwich, Ohio t.-̂  Fine 
Junction, Indiana 

Construct 2"̂  main track \ ith TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker lo Greenwich, Ohio C onstruction by Conrail ol Z'"* main track with TCS. Complete 4Q 98 

3) Willard, Ohio Yard Expansion Complete 1Q99 

4a) Cres'iine, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q 99 

4b) Sidney. Ohio b) Connection Track b) Complete 4Q 98 

4c) Manon, Ohio c) Rehabilitate Connection Track c) Complete 10 99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood. Indiana b) :>iding Extension b) Complete b) 4Q 98 

7a) Chicago, Illinois a) In'ermodai Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Complete b) 10 99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Complete c) ^QOO 

7d) Little Ferry, New Jersey d) Intermodal Expansions d) Complete d) 3Q?8 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q 98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and main track betw een 
Hobart & Tolleston. 

Complete 20 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of March 1,2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 

1 (Wation 

f 
l 'r(iiii.t SUUlls 

1 xpi'cUd 
( (impklidii 

DaU' 

10) Chicago, Illinois Chicago area-upgrade connectic n tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q98 

12) Albany, New " '̂ork to 
Bergen, New J :rsey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferry. N< w Jersey Connectio- • ick Conrail/NYSW Corr plete 2Q 99 

14) Dolton. lllinoi- Connection track @ Lincoln Avenue CSX/IHB Complete 2q 99 

CSX Traaaportittiott, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
AsofP reh 31, 2002 

Infrastructure Maintenance and Expansion Report 

Throughout 2001, CSX has continued committing resources toward the completion of 
key track capacity improvements over the entire system. The following Table lists those projects 
and summarizes their currei.t status: 

CSX Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of March 31,2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS T A B L E 
(In some cases these projects may be unrelated t:> the Conrail integration.) 

1.ocation 
. 

t IKUT ( (mslriictidii ' 

F stiinaU'd 
( onipU'tion 

1) Alexandna, V A AF Interlocking reconstruction (VRE project) Completed 10'29/01 

2) Aliquippa, PA Construct 2 industry support tracks Completed 06/30/00 

3) Baltimore, MD (Bay View YD) Add crossover BA Tower Completed 12 15/01 

4) Blue Island (Chatham). IL Construct Universal Cror^c.er N 09 30/02 

5) Casky, KY Construct new main track to create Ind. Lead Y 03.30/02 

6) Chicago, IL Barr SD - TCS - Phase 11 Completed 06 01/01 

7) Chicago. IL Construct 59* Street North Lead Completed 06 30/00 

8) Chicago, IL Construct storage tracks & 3"̂  Main at Barr Yard Delayed 

9) Chicago. IL TCS Blue Island SD to 75"' Street Completed 03 31 01 

10) Cincinnati. OH Track Changes Hopple St. & Colerain Ave. Interlockings N 12 31/02 

11) Cleveland, OH Construct mainline fueling facility at Collinwood Yard Completed 08/30/00 

12) Columbus, OH Scioto Interlocking w/NS (ODOT project) Completed 12 31/01 

13) Coosa Pines, AL Construct new 11.200' passing siding Completed 08/29/00 

14) Dearbom, MI Construct new track connection with Shared Assets Co. Completed 05/15/01 

15) East Cleveland, OH Noise berms. landscaping Completed 0630/00 

16) East Fostoria, OH Extend ya: . connection lead N Deferred 

17) Erie, PA NS relocation project Comoleted 12/31/01 

CSX Transportation, Inc. Page 5 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Pfoject Umlir ( imstriKlion 
K^l imat fd 

( (>iii|)kti<m 

18) Erie. PA Replace CSXT bndge decks o\ er B&LE (CSXT work 
relating to NS relocation project) 

Completed 8/1 01 

19) Evansville, IN Install nev, concrete universal crossovers Completed i 0/19/01 

20) Fall River. MA MBTA replacement of 4 undergrade bridges Y 10/31/01 

21) Fcltonville, PA Extend sidmg to 20.200' Completed 8/9 01 

22) Franklin. AL Construct new 11.200' massing siding Completed 09/15/00 

23) Frederick, MD MARC project Completed 11/20/01 

24) Ft. Lauderdale. FL Construct 45 miles of 2'"̂  main for TnRail N Pending 

25) Gallaway, TN Build sidmg with 10,000' in clear Completed 10/1 00 

26) Garrett, IN Construct Randolph St. underpass Completed 08/30/00 

27) Gibraltar. MI Construct crossover between CSXT and CN Completed 09/30/00 

28) Greenwood. SC Construct double-track to Salak Completed 1L06/00 

29) Halls. GA Construct 2 mile siding Completed 09/15/01 

30) Hopkinsville. KY Install turnouts/signals Ibr new Ft. Campbell lead wye Completed 10/15/01 

3!) Keystone, SC (Sandpalch to Rockwood, PA)-Upgrade #10 crossovers to 
power #15's and TCS 

Completed 10/29/01 

32) Lacon to Holmes Gap, AL Add 8 miles of 2'"̂  main MP 328-MMP336 Completed 6/15 01 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of March 31,2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

ocation Sl'rojici I ii(Kr C<»n'<'riicti(»ii 
FNtiiiialyd 

( oinpk'tRtii 

33) Lawrenceville, GA Construct new siding and 5 track Palmer Yard N 12'0L02 

34) Lima, OH Con.'"aii connection track improvements Completed 05/30/00 

35) Little Ferry, New Jersey Construct Bridge c\ er Overpeck Creek Y 12/31/02 

36) Louisville. KY Link Highway Track to Highland Park #2 Completed 06/15/00 

37) Miami. FL Phase IV Double Trk Project SX 1024 7-1031.6 Y 08/31 02 

38) Martinsburg, Hobbs. 
Miller/Cherry Run. W Cumbo, 
WV 

Eliminate manned interlockings. Phase 1 Completed 12/31 01 

39) McDaniel, TN Siding extension to 10.000' clear Completed 09/1/00 

40) New Boston, MI Parking lot expansion Completed 06/30/00 

41) New Boston. MI Power Existing Sibley Rd &. Eureka Rd Crossovers N 12/31/02 

42) Owassa, AL Construct new 2 mile siding N 05/31/02 

43) Philadelphia, PA Greenwich Yaid Phase I rehabilitation Completed 06/30/00 

44) Philadelphia, PA Greenwich Yard Phase II expansion C ompleted 12/21/00 

45) Pittsburgh to W.Pittsburgh PA Upgrade the P&LE Branch \ 09/30/02 

46) Princeton, IN Suppon Vard N 09/02/02 

47) Ridgefieid Park, NJ Construct second mam track & signals M.P. 2-7 Y 12/J1/02 

48) Ridgefieid to N. Bergan NJ Construct second main track on the River Line Y 12/31/02 

49) Rupert-Mauk, GA Constnict 8 miles of second main Tack & signals Completed 11/30/c; 

CSX Transportation, Inc. Page 7 



STB or * ^lATIONAL MONITORING REPORT 
Asof Man h 31,2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

1 ocation l'r(t]cc( 

1 " 

1 ndcT ( oiisti lulidii 
1 sliniatcil 

( ( i i i i p l i ' l i o i i . 

50) Teaneck, NJ Construct siding CP7-CP10 Completed 03/31/00 

51) Tunnel Hill, GA Construct Siding, W & A Sub Completed 11/15/01 

52) Union City, GA Construct connection track Completed 04/15/00 

53) Union City-Tilford. GA Clearance impro . ement project Completed 03/15/00 

54) W. Baltimore. MD Convert #10 IH EL to Power #15 Completed 09/30/00 

55) Wadley, AL Extend passing siding to 10,000' clear Completed 09/15/00 

56) Youngstown, OH Construct Ashtabula Connection for 140 car capacity Completed 07/15/00 

CSX Transpo.nation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of March 31,'002 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status of the Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Con*-ectivity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Lv. ̂ ' Tiotive Management 
> Trair Dispatching 

0()Vi atiii< 

Customer Service Electronic Customer 
Connectivity 

linpUMiiontalion Sti ali'<i> 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. All customers will 
be informed of their system migration options 
and have the opportunity to test the 
replacement electronic connections prior to a 
transfer of the customer communications 
links on Day 1. 

CSX and NS will work with all affect.;d 
customers and EDI vendors to develop 
migration plans 

St:i»us 

Systems testing in process 
and on schedule 

Ajoint letter was 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Coinmerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification ofConraii 
customers acquired by 
CSX is in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

I rainini 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
information regarding 
the chrnges. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2002 

INFORMATION TECHNOLOGY 

Operatin<: Area 

Operations Personnel 

Crew NJanagement 

Transportation 

Car Management and Movement 

lnipK'nHntalio\i Stratcfi> 

Separation of callings desks (CSX, NS. SAC) in 
Dearbom. MI has been pre-negotiated and is in place. 
There will be a phased roll-out of eight calling desks 
to TECS - the CSX Crew Calling System. The first 
desk will be rolled out 50 days after Day 1 

T«fcE Crews will continue to submit paper time sheets 
to Dearbom. MI until the TECS desk roll-out is 
coinpleted Paperless payroll implementation will 
take place 2 weeks after each TECS desk 
implementation. The entire roll-out will take 
approximately seven months. 

Field personnel will continue using Conrail 
application systems supporting yard inventory, train 
consisting and work orders after Day 1 

Disposition and management of empty cars will occur 
in Jacksonville using CSX systems after Day 1 to 
ensure coordinated system wide transportation 
operations. 

Customers on the acquired temtory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail temtory in 4 phases after Day 1. 

Slatl^^ 

Systems developmei t in process 
and on schedule. 

The TECS desk roll-out is still on 
schedule. 
All desks have been cut 
Over to TECS. 
Paperless payroll training w as 
completed Dec. 10,1999 

Crew Callers have been moved 
from Dearbom to Jacksonville -
Crew Management is complete. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 27'\ 

Chunk I Field Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cle\ eland, 
Collinwood and Columbus, Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut 
over on March 13, 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cuto\ er on May 8, 2000 

All Car Management is complete 

CSX Payroll oTicers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementarion 
of TECS. Local Chairman 
will participate in the training. 
Training documents have 
been prepared and presented 
to Conrail persoiuiel. 

Trauung sessions have been 
completed. 

Training sessions have been 
completed 

CSX Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2002 

INFORMATION TECHNOLOGY 

O p i i a l i i i i ; \ r t a 

Transportation 

Locomotive Management 

I inplcMH iitalion Sli : i t i i i \ 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This will occur from the Operations Center m 
Philadelphia. PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX ' ocomotive 
Managers will manage the acquit territory 
at that time. 

Stains 

Implementation was 
completed June V\ 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
territory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page I I 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2002 

INFORMATION TECHNOLOGY 

r-
( ) | ) i i a l i i i i : \ r i a l i i ipk ' i iun la t io i i Stiale<;\ Status 1 l ain inu 

Transportation 

Train Dispatching 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX. NS & SAC entities within current 
division offices. Phase I will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher in Dearbom, MI will 
move to CSX headquarters in Indianapohs, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel, NJ will move lO CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
Jays after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase i 
realignment completion for territory being 
transferred. Also contingent ^pon an 
implementing agreement being in place with the 
ATDD. 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

Albany, Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearbom completed Mid-August 1999. 

Phase 2 realignments: 

Two dispatche. desks moved from 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CS.\0 dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

All phase, of the Train Dispatcher 
Realignment Project have been completed. 

Implementing agreements are now in place. 

Train Dispatching is complete. 

Dispatchers will be 
trained on their new 
territory using the 
current processes in 
place at Conrail. 

CSX Transportation, Inc P«ge 12 



STB OPERATIONAL MONITORING REPORT 
As of March 31, 2001 

Customer Service Progress Report 

During May we completed the rollout of all crSXT systems for the fourth regional area. 

Cutover took place on May 8, 2000 and went sm.oothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham ar-̂ as. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc. Page 13 



STB OPERATIONAL MONITORING REPORT 
As of March 31,2002 

STB Status Submission Report on Training 

AH remainin2 training for the acquired territories was completed durin£ the month of 
Mav. 

Clerical employees received one-on .->ne training at their work locations on specific job tasks for 

their jobs. Train & Engine Service ei iployees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of rois from 

industries. Field transportation officers and yardmasters also received specific training in the use 

of yard and rain management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

CSX Transportation, Inc. Page 14 
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N O R F O L K 
S O U T H E R N 

NoffolK Southem Corporation 
Law Department O W S « A. A«pator» 
Three Commercial Place 
Norfolk. Virginia 23510-9242 

Writer's Direct Dial Number 

Oeneral Solicitor 

(757) 629-2657 
fax (757) 533-4842 
E-mail' geofge aspatofe®nscoip.com Apri l 5, 2002 

Melvin F Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washingtt n. D C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated March 31, 
2002. NS continues to make progress on the projects targeted for 
completion in 2002 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know If you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 



Norfolk Soutliern Corporation 
STB Operational Monitoring Report 

As of March 31, 2002 

Reporting Requirement Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Managen ent, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gate./ay Operations * 
Item 11. Yards and Terminals * 
Item 12. On Time Performance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

As of March 31, 2002 

LABOR 

Labor Implementing Agreements 
All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation hiis 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 o i . i l i d i i I ' l O j t ' l l I ' h . i s i ' S i . l l l l^ 1 

Alexandria IN Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Allentown - PA TratTic Control System Signa! Design Note 2 

Readmg PA Estimated Completion Date: Undetermined Const 
Angola NY Upgrade existing siding, construct new siding Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Ashtabula OH Construct connection track Track Design Complete 
Estimated Completion Date: ('omplete Const Complete 

Signal Const Complete 
Attica IN Extend siding 4, 580 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Boundbrook NJ Extend siding 15,000 track feet Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14,255 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Comnlete 

Bucyrus OH Constnict track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Conplete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Conplete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Conviction Date: Complete 

Complete 

Buffalo NY Construct connection to BPRR yard Track Design Complete 
Estimated Completion Date: Conplete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 Ok';ili<iii Dipl rii.iM- M . l l l l . 1 

Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 
Estiinated Con^letion Date: Complete Grading Conplete 

Const Complete 
Signal Design Complete 

Const Complete 
Butler IN Construct track connection Track Design Note 2 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Chicago IL Expand and improve 47th St Yard Track Design Complete 
Inlermodal Terminal Grade/Pave Complete 
Estimated Completion Date: Complete 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Columbus Oh Construct track coimection Track Design Complete 

Estiinated Completion Date: Con^lete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land C omplete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Conplete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: Coirplete Grade/Pave Complete 

E-Rail NJ Expand and improve intermodal tenninal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Complete 

Erie PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date: 3Q02 Grading Complete 

Const In progress 
Removal 

Signal Design Conplete 
Const In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I l .oial i i i i i I'rojecl Dipt I'hasi- s u u . 
Fleinington NJ Construct 12,500 foot siding Track Design Note 2 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Hadley Jet IN Double tracking Track Design Note 2 
(Ft Wayne) Estimated Completion Date: Undetermmed Grading 

Const 
Signal Design 

Const 
Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traffic Control Signal Design Complete 
Estimated Completion Date: Complete Const (omplete 

Harnsburg PA Construct double track Land Complete 
Estimated Completion Dat?: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: Complete Grade Pave Complete 

HaiTisburg - PA Traffic Control System and remove pole line Signal Design Compicte 
Reading PA Estimated Completion Date: 2Q02 Const In progress 

KI) Tower - KY Extending double track 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Knoxville - TN Double Stack Clearances Track Des'gn Complete 

Chattanooga TN Estimited Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Compicte 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of March 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I 1 I K . I I I I I I I I ' l o j t i 1 IKpI I ' l l . l M 

Pattenburg NJ Clearancc-9 Bridges Bridge Design Complete 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estiinated Conviction Date: Conplete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Pattenburg NJ Tunnel Clearance Bridge Design Complete 

Estimated Completion Date: Coinplete Const Conplete 
Philadelphia PA Construct crossover - Zoo Track Design Note 2 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Piney Flats TN Extend siding 6.610 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
Const Complete 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Comnlete Track Design Conplete 

Grading Complete 
Const Compicte 

Bridge Design Compicte 
Const Complete 

Signal Design Compicte 
Const Complete 

Reading - PA Traffic Conffol System and remove pole line Signal Design Note 2 
Philadelphia PA Estimated Completion Date: Undetennined Const 

Riverton Jet - VA Clearance projects Bridge Design (o.nplete 
Roanoke VA Estimated Completion Date: Complete Const Complete 

Sandusky OH Construct Triple Crown Terminal Track Design Complete 
(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete 

Building Const Complete 
Sandusky- OH Double Track: S 13.60 - S 26.00 Track Design Compicte 
Columbus Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Con^letc 

Cojst Conplete 
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Surface Transportation Board Operational Monitoring Report 
As of March 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 l ( i c ; i l i ( i i i I ' l o j l T l l ) t | H 1'll.isi' 1 
Sandusky- OH Double Track: S 78.10 - S 88.40 Land Complete 
Columbus Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Compicte 
Complete 
Complete 
Compicte 
Complete 

Sandusky- OH Double Track: S 88.30 - S 95.60 Land Complete 
Columbus Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Comi5lete 

Sidney IL Construct track connection 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Sido MO Double tracking 36,458 track feet 
Estimated Completion Date: Complete 

Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Sloan IL Extend siding 5,027 track feet 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Southem Tier NY Southem Tier Rehabilitation 
Estimated Completion Date: Undetermined 

Track 
Bridge 

Const 
Design 
Const 

Note 2 

St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 
(Mitchell) Estimated Completion Date: Complete 

Signal 
Grade/Pave 
Design 
Const 

Complete 
Complete 
Complete 

Toledo OH Intermodal Terminal 
Estimated Completion Date: Undetermined 

Track Design 
Grade/Pave 

Note 2 

Tolono IL Track Connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Compicte 
Signal Design Compicte 

Const Compicte 
Vermillion OH Track Connection Land Complete 

Estimated Corr^letion Date: Compicte Track Design Compicte 
Grading Complete 
Const Complete 

Signal Design Conplete 
Const Con^lete 
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Surface Transportation Board Operational Monitoring Report 
Asof March 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Wabash IN Construct coiuu'ction track 
Estimate J Conviction Date: Complete 

Track 
Signal 

Const 
Design 
Const 

Complete 
Complete 
Complete 

Note 1: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 

Note 2: Project on hold pending evaluation of revised tratTic requirements. 
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Surface Transportation Board Operational Monitoring Report 
As of March 31. 2002 

CUSTOMER SERVICE 

Systems and Personnel Training 

< ) p i ' i . i t i i i j i \ i i a 

TRANSPORTATION 
Car Management and Movement 

Includes Thoroughbred Yard Enterprise 
System (TYES) and Central Yard 
Operations (CYO) System 

I ' l o j t i I 

Systems - Multiple projects 

Personnel Training 

Complete 

Train Dispatching 

Locomotive Management 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation 

TYES training at Conrail locations 

Complete 

Complete 

Complete 

Comolete 

Systems 

Personnel Training 
Prepare computer-based training 
matenals for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Complete 
Dearborn, Pittsburgh, and Mt. 
Laiucl 

Systems Conplete 

Persormel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees di 8 Conrail Complete 
locations 
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Surface Transportation Board Operational Monitoring Report 
As of March 31, 2002 

CUSTOMER SERVICE 

OPERATIC S.ERSONNEL 
Crew Management 

Train and Engh." (F&E) Payroll 

Non-Train and Engine Payroll 

I ' l o j i c l 

Systems Complete 

Personnel Training 

Prepare training materials Complete 
Train Conrail employees Complete 

Personnel Training 
Prepare training materials; conduct Compicte 
pilot sessions 

Train T&E crews Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train Conrail employees Complete 
CUS rOMER SERVIC-

F.lectronic Customer tronnectivity 

Nation.!' Customer Service Center 

Systems Complete 

Personnel Training 
Testing new systems Complete 

Customer Coordination 
Infonnation to be distributed to Conplete 
customers 

Personnel Training 
Prepare training materials Complete 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of March 31, 2002 

CUSTOMER SERVICE 

Transition Process 

1 rarsition team members for NS in Philadelphia working in Customer Sen ice were 
released at the end of February, 2000. Call x olumes have declined as general service 
levels improve and are currently below call volume levels prior to the split date. The 
phone trace system, which is an automated feature of our toll-free line that allows a 
customer to trace the location of its cars by keying in car numbers on the telephone key 
pad, coi.tinues to work as expected. Norfolk Southem has also added car tracing 
functions to its web page. 

Customer Service has reorganized to better leverage the functions of the Central Yard 
Operations (CYO) groups and the National Customer Service Center (NCSC) staff. Our 
overall goal is to utilize the larger CYO staff for routine inquiries and allow NCSC to 
focus on problem resolution and correction. 

Other Customer Service changes include moving Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions I'ndcr 
CYO; and combining Equipment Marketing and Car Distribution and Utilization in a new 
group called Car Management. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including the training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to e\ aluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and infonr.ation riccessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for cmplo ees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from previous reports. 
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S U R F A C E T R A N S P O R T A T I O N B O A R D 

Memorandum 

7 DATF- April 11,2002 

T O 

FROM 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens. Director 
Office of Comoliance and Enforcement 

SUBJECTS : STB FINAN JE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attacr!t,u a-e the original and tvvo copies of the latest weekly public data files pt ovided 

to this office by CSX and Norfolk Southem as required in the above proceeding which are to be 

committed to the docket for public reference. As requested, I am providing the tii.ree paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger Secrataiy 

AP̂  - 7 2002 
Pan of 

wm 



APR.-10 UIIHED) 15:15 S.AFETY DEPT. TEL:904 359 3175 P. 001 

soo Water Street (J407) 
Jmcksonvillc, FL 32202 

Phone (904) 3<ifr-4134 
Fax (904) 359-IS71 

T. J . Stephcason 
AMimnt Vice Prcflident -
Service Measurements 

April 10, 2002 
o </> 

S > - r i S 2 

Dear Mr Clemens; rn is* 

Mr Melvin F Clemens, Jl . ~ J J> 
Director, Office of Compliance and Enforcem'Jit o,'̂ '̂̂  ^ m 
Surface Transponation Board 3̂ "?^ ^ _ 
Tl-.e Mercury Building - '^>n 
1925KStreet,NW. Suite 780 ^r'^'^ 
Washington, DC 20423 Z?^C > o H 

s 
Enclosed with this transmittal letter are Cf.X Transportation's operatioi.al monitonng reports to thc 
Board for the week ending Friday, April 3 Cars on-line improved from 233,879 to 233,475 cars, 
and train velocity improved from 22 4 to 22 8 miles-per-hour Terminal dwell increased slightly from 
24 3 to 24.4 hours. 

We would offer the following observations and interpretations regarding thc data CSXT provide the 
STB, Coivail Transaction Council, and the AAR; 

Chicago Gatewav Operations 

The on-nme to-two-hours-laie measure moved favorably eight percentage points to 79%. The 
percent of trains greater than 6 hours late moved favorably one percentage point to 9% 

Yards and Terminals 

Seven of the 14 measured yards showed an improvement in dwell time compared to the prior week 
Volumes remained within expected levels across the netv^rk. 

Corridor Performance 

Of the six measured comdors. three showed an improvement from the prior week The best 
perfonnance in the on-time-io-rwo-hours late category occurred on the Chicago to Northeast 
corridor with 97% Overall, the on-time-to-two-hours-latc category was 84%, down two percentage 
points from the pnor week. The greater-than-six-hours-late category ^as 5%, up one percentage 
point from last week. 
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APR,-lu 02 (WED) 15 15 SAFETV DEPT. TEL:904 359 3r5 P. 002 

Shared Areas 

Daily average on hand cars increased at North Yard, Pavoiua, and Oak Island All volumes remain 
wiihin expected or observed norms for comparable penods Overall terminal dwell time was 28.1. 
up from 26 9 hours the prior week 

Additional Measurements 

Train Delay Metric; For 726 train starts, thc total weekly train delay for power was seven 
hours, and crew delay toi^rjd 50 hours. Power delay and crew delay hours both increased 
from the prior week. 

Train Crew Delay Metric The percent of crews not departing within two hours of the on-
duty time averaged 14 6% for rhe week, improving from 17.6% the prior week. 

Daily Crew Availability Percentage Crew Availability Percentage was 83%, down one 
percentage point from the prior week. 

Daily Number of Rccrews Required Of 1697 crew starts, 22 (1%) were recrews, improving 
two percentage points from the previous week. 

Shared Asset Aieas Train Delay Metric; SAA Train Delays averaged two trains per day for 
North Jersey, none for South Jersey, and none for Detroit. 

Locomotives Gross Locomotives = 3898, Average Available = 3522, and Out-of-Service 
Ratio - 5 2 % , increasing slightly from the previous week. 

Cars Offered in Interchange: averaged 323 cars daily. 5 of which we-e for the Norfolk 
Southem The total-offered increased from the prior week, while the NS-offered decreased 

On-time performance, passenger trains through Brunswick, MD: 80% for 10 AMTRAK 
trains (Pifsburgh - Washington) and 83% for 18 MARC trains (West Virginia -
Washington) 

Buffalo Customer Service (Hot Line): the customer service center received no calls this 
week. Customers have not used this line for the past 49 weeks. 

Last week CSXT met the goal for 9 of the 18 key second quaner service measurements Goals were 
met for personal injuries overall train velocity, slow order miles, crews on duty more than 12 hours, 
relief crews, on-time train origination, industrial switching, local train on-time origi.nation, and hours 
of locomotive delay 
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The overall performance of the rail network remains at a high level. Operations are fluid, and CSX is 
able to absorb additional Ua£5c. 

Sincerely, 

L L Hayes 
Director 
CSXT Service Measurements 
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Surface Transportation Board 
Performance Mea«"ires 
For the week endin<j: 

Yard Performance 
(C'ompoMlcol NS C'SX Irallic) 

04/05/02 

1 Mo:>'l:>; 1 ue.sdas \^ cdnesda\ Ihursdas l'rida\ 

Location Mca.siir(; 04 0102 04 02 02 04 C. 04 04 02 04 05 02 

Oak Maiki. NJ I luid C'apacilN 1200 1200 > 200 1200 1200 

Cars On Hand - Loaded 398 419 354 373 482 

C ars On Hand - limply 344 393 429 506 462 

C ars On Hand - l otal 742 812 783 879 944 

C ars Handled 411 535 515 496 690 

l)u ; l l Iiours 28 4 35.8 24 1 27.9 26.4 

Pavonia. NJ I'luid C apacity 900 900 900 900 900 

Cars On Hand - Loaded 262 393 341 260 294 

Cars On Hand - Lmpt\ 239 275 284 347 447 

Cars On Hand - Total 501 668 625 607 741 

Cars Handled 159 470 409 459 595 

Dwell Hours 55,7 33.8 249 266 21.8 

North Vard. Ml I'luid Capacity 850 850 850 850 850 

Car̂  '^>i Hand - l oaded 147 189 242 215 186 

Cars On Hand - limply 184 287 275 229 162 

Cars On Hand - l otal 331 476 517 444 348 

Cars Handled 135 246 267 292 1^8 

Dwell Hours 35 8 205 22.9 33.8 20.5 

CS.X Comments: Daily average on hand cars increased at North '̂ard. I'avonia. and Oak Island. 
All volumes still remain within expected norms for comparable periods 

Overall terminal dwell lime was 28.1 hours, up from 26.9 hours la.st week. 

CSX Service Measurements 4/11/20 2 



Surface Transportation Board 
Perforiiianct' Measures 
Train Originations 
(Composite oi NS/CSX I raffic) 

Mondav fuesdav Wednesday Thursday Fridav 
Location Measure 04 01'02 04/02/02 04/03 02 04/04/02 04 05/02 

North Jersev SA.A Number of Originations 3 8 7 10 7 

% Ontime 100"o 63°o 71% 60* b 7 1 % 

% Late 0-2 Hours 14% 20»/b 14°/o 

% Late 2-4 Hours 0"b O'o 14% IO°b 14% 

°b Late 4-6 Hours 0% 0»0 0»o ( f o 0°b 

% Late Ci r 6 Hours 0% 0°0 0°o 10°o 0°o 

South Jersev SAA Number of Originations 1 3 3 3 3 

% Ontime 100°o 67% 33% lOO^b 33% 

".'a Late 0-2 Hours 0% 33°» 67% C o : 3 % 

% Late 2-4 Hours 0 ° 0 0°o 0°o 33% 

»/b Late 4-6 Hours tri 0»o 0°o 0°o 

% Late G r 6 Hours 0% ()°b 0% 0»b 

Detroit SAA Number cf Originations 5 8 8 8 8 

% Ontime 60»-i 100°/o 75% 88% 75% 

% Late 0-2 Hours 40"/o (Wo 25% 0»b 25% 

% Late 2-4 Hours O b̂ 0»/b 0°o Wo 0»/o 

% Late 4-6 Hours 0»o 0«b 0»o O'o o<:o 
% Late err 6 Hours 0°-o 0% 0°o 0"o 0"/o 

CSX Commenls: l otal road train delays were 22 trains. Crew delay s were 4 trains for 6 hours; 
power delays were 5 trains for 14 hours; originating trains 13 for 39 hours, due 
to late arrivals. 

CSX Service Measurements 
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Surface Transportation Board 
Performance Measures 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav fuesdav Wednesdav Thursday Fridav Dailv 

Measure Railroad Oflered fo 04 01 02 04/02/02 04/03/02 04/04/02 04/05/02 Average 

Cars ')ITered NS 1 11 0 0 14 5 

All Other 163 364 375 3.54 3.33 318 

Total 164 375 375 354 347 323 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars 
oflered to NS (Norfolk Southem) and All fJther Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

Mondav Tuesdav Wednesdav Ihursdav Friday Weeklv 

Service Measure 04,'01 02 04/02/02 04/03/02 04/04/02 04/05/02 Totals 

AMTK Trains -1 2 2 2 2 10 

"oOn Time 50'0 10v«o 100'!o 5M'"- 100% 80% 

MARC Trains 18 NA NA NA NA 18 

% On Time 83''o NA NA NA NA 83% 

|AM IK measured according to contract with ChxT 

CSX Service Measurements 4/11/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Cau.ses o f Delay Saturdav Sundav Mondav Tuesdav Wednesdav I hursdav Fridav Weeklv 
Terminal frains / Hours 03 30 02 03/31 02 04/01/02 04,02 02 04/03 02 04/04/02 04/05-02 Total 

Baltimore Tram Crew Stans 17 10 14 11 17 15 15 99 

Creivs lielavcd +2 Hours 3 3 s 2 2 4 7 26 

" o Delaved +2 Hours 18"b 30° 0 .^6% 18% 12% 27% 47% 26% 

Buffalo Train Crew Starts 45 39 30 45 49 45 47 300 

Crews Delayed +2 Hours 5 3 2 4 ,̂  3 5 25 

" 0 l>claved +2 Hours n'o b% 7">'o 9°/o 6% 7°/o 1 l°b 8% 

Chicago 1 rain Cicw Stails 28 25 22 29 27 27 30 188 

Crews Delayed +2 Hours 13 7 7 10 6 3 8 54 

% Delaved +2 Hours 46% 28% 32% 34% 22'>b 11% 27% 29«« 

Cincinnati Train Crew Starts 34 31 34 40 32 33 37 241 

Crews Delaved -̂ 2 Hours 2 2 1 1 -> 1 2 11 

% Delaved +2 Hours 6% 6% 3''b 3»b 6°o 3°b 5% 5% 

Cleveland Tram Crew Sfirts 25 25 26 26 22 21 22 167 

Cr< ws Delaved +2 Hours 6 3 6 3 4 7 34 

% IVlaved +2 Hours 24''/o 20% 12% 23°o 14% 19% 32% 20° b 

Cumberland Train Crew Starts 32 30 28 31 28 34 34 217 

Crews Delayed +2 Hours 3 1 1 0 2 6 4 17 

% lX'la)ed +2 Hours 9 0 0 3';<. 4% Ô b 7<'b 18% 12% 

Detroit Tram Crew Starts 6 3 5 5 6 5 32 

Crews (ielaved +2 Hours 1 () 0 0 0 0 0 1 

" o Delayed +2 Hours W b 0°/o 0% 0% O'o 0°b 0",b 3<!o 

Philadelphia I ram Crew Starts 8 9 10 11 0 1: 68 
Crews Delaved *-2 Hours 0 0 0 1 0 1 0 2 
% Delayed +2 Hours O-'o 0°/c 0°'b 10°0 0% n°o 0°/o .3»o 

Selkirk 1 ram Crew Starts 45 41 32 39 49 46 47 299 
Crews Delaved +2 Hours 10 11 9 5 9 7 5 56 
% Delayed +2 Hours 22% 27% 28% 13% 18% 15% 11% 19% 

Toledo Tram Crew Starts 31 33 30 26 26 31 32 209 
Crews Delaved +2 Hours 4 4 3 1 1 2 17 
% Delaved +2 Hours 13% 12% 10% 4% 4% 6% 6% 8° . 

Willard Tram Crew .Starts 45 43 33 36 45 41 45 288 
Crews Delayed +2 Hours 14 S 5 3 3 4 4 41 
% IX-laved +2 Hours 31% mo 15% G% 7% 10% 9% l4»o 

Dailv number o f train crew starts from selected yards or terminals and the number of these originating train crews that were delayed in those yards or 
terminals for two hours or more after going on-duty l he percentage of those delayed starts 

CSX Service Measurements 4/11 2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Dclav Saturdav Sundav Mondav Tuesdav Wednesdav I'hursdav Fridav Weeklv 

Measarc Trams / Hours 03/30/02 03/31/02 04/01/02 04/02/02 04/03/02 04/04/02 04/05/02 Total 

Train Delav Originating 3 ram Starts 113 ! 101 87 97 105 108 115 726 
Delaved Hours - Power 0 0 0 1 0 5 1 7 

Delaved Hours - Crews 4 27 0 4 1 2 12 50 

Daily number oforiginiiting tiam starts on the Northem Region and the hours dehyed due lo lack of power and crew of those originating tram crews 
The delaved train starts will be broken down between power and crew delayed hours 

Daily Crew .4vailability Percentage - Northern Region Lines 

Saiurdav Sunday Mondav Tussdav Wednesdav I'hursday Friday J Dailv 
Vleasure Crew Availp.bility 03/'30/02 03/31/02 04/01/02 04,̂ 02/02 04/03,̂ 02 04/04/02 04/05/02 1 Average 

Crew Availability | 85% j 80% 81% | 81% 83% 84% 84% | 83% 

Daih percentage of CSX 1 road train crews that are available for work on lhe Northern Kegion Lines. 

Daily Number of Train Crew Starts and Recrews Rec uired 

Saiurdav Sundav Mondav 1 uesdav W cdnesdav Thursdav Fridav Weekly 

Measure Crew/Recrews 03/30/02 03/31/02 04/01/02 04,'02/02 04/03/02 04/04/02 04/05/02 Total 

Crevvs/Recrews Train Crew Starts 258 212 204 237 262 260 264 1697 

Recrew s 5 4 1 2 4 3 3 22 
% Recrew ed 2"''o 2% Ô b 1% 2% 1% \% 1% 

Dailv number of CSXT road tram crew starts, the number of recrews and percentage of recrews for the Northem Region Lines 
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Surface Transportation Board 
Performance Measures 
CSXT l>ocomotive Fleet Condition 

Saturdav Sundav Moni<-,,. Iuesdas Wednesdav 1 hutsdav Iridav Dailv 1 

MtMsure Locomotives 03/30 02 03/31/02 (M Oi'02 04/02/02 04/03 02 04/04,02 04/05'02 .'\verige J 

Locomolives Ciri.ss 1 leet Si/e 3903 3H): 3907 3909 3X72 "!9W 3882 3X')X 

.Avj; Number Available 3538 355^ 3V3 3532 3475 3489 3489 3522 

OOS Ratio 49 5 3 5 3 5 3 5 7 5 1 5 0 5 2 

I he nicasuic tor (iross 1 leet will consist ofC'S.X owned, leased, and 'oreign locomolives on-line Ihc .\veragc Number .Available wul be the number ol net 
ileet available lo move traffic lhe Out-of-Serv ice Ratio (OOSi :s ne raiio of C'SX 1 owned locunioiives not available 

Shared Asset Areas Train Delay 

Saturdav Sundav Mondav fuesdav Wednesdav I hursdav 1 ridav Dailv 

Measure Shared Area 0330 /02 03/31/02 04/0 L02 04/02/02 0 !-';)3 "2 04/04/02 04/05/02 Average 

I ram Delav l'h:ladtlphia South ,'ersey 0 0 0 0 1 2 0 0 

North Jersev 4 .) 0 

•> 
1 4 3 -1 

IX-lroit 0 0 0 0 1 1 0 0 

Dailv number ol outbound trains r.:ady tor departure that are held for line haul cartiers m each of ti e shared asset areas for n.ore thaa one hour after 
notification I he measure ni l ' >ie a composite of C'SX and NS trams 

CSX Service Measurements 4/11/2002 
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N O R F O L K 
S O U T H E R N 

^ „ ^ George A. Aspatore 
Norfolk Sotitnem Corporation General Solicitor 
Law Department 
Three Commercial Place 
Nortolk. Virginia 23S10-9242 

Writer's Direct Dial Number 

(757) 629-2657 
(757) 533-4872 

E-nnail gaaspato@nscorp,com Apri l 10, 2002 

Mr Melvin F Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D C 20423-0001 

Dear Mr Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending April 5, 2002, enclosed are schedules reporting Train Origination 
Performance. Yard Performance, and Trains Held In the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrr-ws 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Performance In an effort to provide you with more 
detailed infomiation regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR 
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Mr. Melvin F. Clemens. Jr. 
April 10, 2002 
Page 2 

As always. I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our raii operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

Jeor^ A. Aspatorer 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N , , 

Tony L. Ingram 
Norfolk Southe.-n Corporat.on T ~ ^ 
Three Commercial P l L Transportation Operations 
Nor.0.. V.r,.nia .3510-.191 ' ^ ' ^ ^ S ! S : 2 ^ 

April 10, 2002 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range The number of cars on ine decreased, the average train speed increased, 
and the average terminal dwell increased. On the monitored corridors and 
Chicago gateway operations. 56 trains were held for terminal delays, 42 trains 
were held for crews, and 33 trains were held for power. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at Pavonia, North Yard and Oak Island. All volume counts were within expected 
operating norms. Overall average terminal dwell time increased. The number of 
reported road train delays for crews and power increased from last week Four 
trains were delayed 6 hours for lack of crews and 5 trains were delayed 14 hours 
awaiting power. Thirteen originating trains were delayed a total of 39 hours due to 
late arrivals from CSXT and/or NS. Together, these delays accounted for 27% of 
the delay hours reported in the SAAs. 

Sincerely, 



N O R F O L K 

For the week ending 41SI02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 4/1/2002 850 184 147 331 135 358 
4/2/2002 850 287 189 479 246 20.5 
4/3/2002 850 275 242 517 267 22.9 
4/4/2002 850 229 215 444 292 33.8 
4/5/2002 850 162 186 348 178 20,5 

North Yard IMl Average 850 2i7 196 224 i^.4 
Oak Island NJ 4/1/2002 1200 344 398 742 411 28.4 

4/2/2002 1200 393 419 812 535 358 
4/3/2002 1200 429 354 783 515 24.1 
4/4/2002 1200 506 373 879 496 27.9 
4/5/2002 1200 462 482 944 690 26.4 

Oak Island NJ Average 1200 427 46^ 529 it4 
Pavonia NJ 4/1/2002 900 239 262 501 159 55.7 

4/2/2002 900 275 393 068 470 338 
4/3/2002 900 284 341 625 409 24.9 
4/4/2002 900 347 260 607 459 26,6 
4/5/2002 900 447 294 741 595 21 8 

Pavonia Average 900 318 310 628 4l8 28.7 



N O R F O L K 
S O L F T H E R N 

For the week ending 4/5/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late S-f hours late j 

Detroit Total 1-Apr 5 60% 40% 0% 0% 0% 
2-Apr 8 100% 0% 0% 0% 0% 
3-Apr 8 75% 25% 0% 0% 0% 
4-Apr 8 88% 0% 13% 0% 0% 
5-Apr 8 75% 25% 0% 0% 0% 

IDetroit Total 37 81% 16% 3% 0% 0% 1 
North Jersey Total 1-Apr 3 100% 0% 0% 0% 0% 

2-Apr 8 63% 38% 0% 0% 0% 
•'-Apr 7 71% U% 14% 0% 0% 
4-Apr 10 60% 20% 10% 0% 10% 
5-Apr 7 71% 14% 14% 0% 0% 

(North Je 'sey Total 35 G9% 20% 9% 0% 3% 1 
South Jet sey Total l A p r 1 100% 0% 0% 0% 0% 

2-Apr 3 67% 33% 0% 0% 0% 
3-Apr 3 33% 67% 0% 0% 0% 
4-Apr 3 100% 0% 0% 0% 0% 
5-Apr 3 33% 33% 33% 0% 0% 

|South Jersey Total 13 62% 31% 8% 0% 0% 
[Grand Total 85 7".% 20% 6% 0% 1% 



For the v;«9k ending 4/5/02 

N O R F O L K 
S O U T H E R N 

Shared Asset Area Trains Held 

area Sat 30 4ar Sun 31-Mar Mon 01-Apr Tue 02-Apr Wed 03-Apr Thu 04-Apr Fri OS-Apr Grand Total 
North Jersey 4 3 0 2 1 4 3 17 
South Jersey 0 0 0 0 1 2 0 3 
Detroit 0 0 0 0 1 1 0 2 

De 
hoi 

I' .''.'.noer of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
I after notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 6 0 0 0 0 0 
other 46 0 0 0 184 230 
Total 4i 6 6 6 184 at 
Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
30-M«r 31-Mar 1-Apr 2-Apr 3-Apr 4-Apr S-Apr Grand Total 

# of Train S'arts 144 126 i.iS 154 160 i7i \m Delay Cause 
Cre V Delays (hrs) 13.1 73 290 209 3.3 12 0 39 894 

Powei Delays (hrs) 0.0 3 3 00 31 3 63.5 42.3 405 180 8 

The delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

30-Mar 
Sunday 
31-Mar 

Monday 
1-Apr 

Tuesday 
2-Apr 

Wednesday 
3Apr 

Thursday 
4-Apr 

Friday 
5-Apr averaiie 

Fleet Size 3128 3096 3:02 3146 3161 3189 3213 3149 
available 2926 2890 2915 2944 2^74 2996 3031 2954 
out of service % 6,5% 6.?% 6,6Vo 6,4% iiWo 5 8% 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R F O U C 
S O U T H E R N 

N S Crew Starts and Delays 
Sjturday Sunday Monday Tuesday Wednesday Thursday Friday 

30-Mar 31-Mat 1-Apr 2-Apr 3 Apr 4-Apr 5-Apr lOUl 
Allentown crew starts 14 14 16 18 I'l 17 15 109 

crews delayed 5 4 3 2 5 6 28 
Bellevue crew starts 43 36 39 37 40 43 42 280 

crews delayed 8 6 6 2 8 8 11 49 
Buffalo aew starts 22 23 23 21 25 24 23 161 

crews delayed 3 3 5 2 2 6 3 24 
Chicago crew starts 34 31 33 34 30 35 32 229 

crews necayed 14 14 14 16 12 16 16 102 
Cincinnati crew starts 34 33 27 27 34 34 39 228 

crews delayed 4 2 2 4 1 6 7 26 
Cleveland crew starts 6 10 7 11 7 8 9 58 

cews delayed 2 3 1 4 4 2 3 19 
Conway crew starts 49 49 33 46 52 53 54 336 

crews delayed 7 7 9 8 7 10 5 53 
Detroit crew starts 13 9 13 17 17 17 20 106 

aews delayed 1 1 5 3 6 3 4 23 
Elkhart aew slaris 40 35 41 29 35 41 38 259 

aews delayed 23 12 16 13 11 2. 17 113 
Harriftburg aew starts 53 46 38 50 63 64 61 380 

crews delayed 17 15 10 10 18 27 13 110 
Toledo a t « starts 56 44 51 46 53 59 57 366 

aews delayed 8 5 7 11 13 9 10 63 

Notes: Data source is 1 &E employees' "End of Trip" reponing 
A summary of all "E-O-T's" where departure time is reported as two or more houis after time aew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed aew is one delayed two hours or more atter coming on duty 

NS Northem Region Daily Crew Availability Percentage 

Saturday 
30-Mar 

Sunday 
31-Mar 

Monday 
1-Apr 

Tuesday 
2-Apr 

Wednesday 
3-Apr 

Thursday 
4-Apr 

Friday 
S-Apr average 

availablllty% nv. «V. ?4»>i nv. 78% 

Notes: A "snapshot" of percent of Train and Engineman available at approximaiely b 00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday Sunday Monday Tuesday Wednesday Thursday F-iday 
30-Mar 31-Mar 1-Apr 2-Apr 3-Apr 4-Apr 5-Apf toUl 

crew starts 360 307 310 335 346 390 376 2424 
recrews 9 7 5 3 38 12 12 86 

Notes: A summary of trains ordered by field transportation using relief aew (recrew) train symbol 
Does not include reaews/trains pulled into terminals by yard aews or road aews cai'ed and used in regular service 
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ZUCKERT SCOLTT & RASENBERGER, L.L.P 
A I rOR.NE'iS A l LAW 

888 Seventeenth Street fW, Washington, DC 20006-5509 

Telephone (202; 298-8660 FdX (2021 J42-0685 

www zsrlaw com 

RICHARD A. ALLEN 

BY HAND 
April 5, 2002 

Mr. Vernon A. Williams 
Secretary 
Surface Transportation Board 
1925 K Street, N.W. 
Washington, D.C. 20423-0001 

DIRECT DIAL (202) 97.1-7902 
rjallen^zsrlaw.com 

Re: STB Finance Docket No. 33388, CSX Corporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southern Railway Company - Control and Operating 
Leases/Agreements - Conrail Inc. and Consolidated Rail Corporation 

Dear Secretary Willianns: 

Pursuant to Ordering Paragraph No. 22 at page 177 of Decision No. 89 in the 
above proceeding, applicants Norfolk Southern Corporation and Norfolk Southern 
Railway Company ("NS") hereby submit the attached report and 25 copies reflecting the 
origins, destinations, and routings for the truck traffic at the intermodal terminal at 
Croxton, New Jersey, which was allocated to NS pursuant to the Conrail transaction, 
based on surveys for ihe months of January, February and March, 2002. 

Please do not hesitate to call me if you have any questions regarding the 
attached report. 

ENTERED 
Office of tha Secratary espectfully, 

APR 08 imz A C-
D,,̂  „, Richard^. Allen 

cc: 

Part of 
Public Rtcorff 

Melvin F. Clemens, Jr. 
Ms. Alice Cheng 
Director, Intermodal Planning 
New York City Economic Development Corp 
110 Williams Street 
New York, NY 10038 

Attachment 

© 



Norfolk Southem Corporation 
Intermodal Terminal Report No. 11 
Croxton Intermodal Terminal 
Months of Jan Feb Mar 2002 

Sfafe City In-Gate Out-Gate Total 

Unknown 0 2 2 
CT DANBURY 0 0 0 
CT EAST GRANBY 0 0 0 
CT EAST HARTFORD 0 0 0 
CT NEW HAVEN 0 0 0 
CT ORANGE 0 0 0 
CT WALLINGFORD 0 0 0 
CT Unknown 0 0 0 
MA ALSTON 0 0 0 
MA CHELMSFORD 0 0 0 
MA FALL RIVER 0 0 0 
MA LENOX 0 0 0 
MA NORTH DARTHMOUTH 0 0 0 
MA SOUT'; BORO 0 0 0 
MA SOUTHLEE 0 0 0 
MA Unknown 0 0 0 
MA WORCESTER 0 0 0 
ME ROCK' AND 0 0 0 
NY BRONX 133 138 271 
NY BROOKLYN 0 1 1 
NY HICKSVILLE 0 0 0 
NY LONG ISLAND 0 0 0 
NY MANHATTAN 0 0 0 
NY PORT CHESTER 0 0 0 
NY QUEENS 12 8 20 
NY STATEN ISLAND 0 0 0 
NY Unknown 0 0 0 
Rl Unknown 0 0 0 

George Washington 145 149 294 

George Washington 145 149 294 
Tappan Zee 65 79 144 
Staten Island Crossings 10 14 32 
Manhattan Tunnels 0 1 1 
Other / Unknown 0 0 0 

East of Hudson 228 243 471 
West of Hudson ges 920 1,885 

GRAND TOTAL 1,193 1,163 2,356 

These results reported for Croxton are for loaded units entering and exiting the terminal. 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

J^^-^ l -2-3 

fc' RECEIVED 
ilP8 4 2002 ^3 

DATE: April 4, 2002 

TO 

. R O M 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Director 
Ofticc of Compliance and Enforcement 

SUBJECT^ : STL FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above pioceeding, which are to be 

committed to the docket for public reference. .'̂  s requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

cc: Chairman Morgan 
Vice Chainnan Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

Of»»'-

,»uVilc R>scorc 
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TSANSPOrUnCM 

T. J. Stepheasoa 
Assistant Vice President -
Service Measurements 

Apnl 3. 2002 

Mr Melvin F Clemens, Jr 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, ^AV, Suite 780 
Wast.-ngton, DC 20423 

Dear M* Clemens-

500 Water Street (J407) 
Jaicksunvillc, F L 32207. 

Phone (904) 36A-4I34 
Fax (904) 359-1571 

O n 
- t o 

O 

o z 3 > 
m — i z 

o cn 
o-

tn 

•nr 
> 
O 

o 
a: 

i T ' Z ' f •™>f."^«?l I™" CSX Tr«,spon.,io„ s apemrtond monitoring r=™>n. -o * . 
Boarci for tt» «,eek CTdmg Fn<!:,y, March 29lh. Cars on-line i„crca»d from 232 9^,o5^3 87. 

Chicago Gatewav nperations 

The on-t,me.to-t.vo-hours-late measure moved unfavorably seven percentage points to 71% The 
percem of trains greater than 6 hours late moved favorably s« perLt^ge pointsrio J 

Six of the 14 measured yards showed an improvement m dweU time compared to the pnor week 
Volumes remamed within expected levels across the network ^ 

Corridor Performance 

Of the SIX measured comdors, four showed an improvement from the pr̂ or week The best 
L ? t h ? ; ^ > on-time-to-two-hours-Iate category occurred on the East St Louis to Northeast 
W.V.60/ S ^''^ ĥc on-time-to-two-hours-la°e ca?c«^ 
was 86% ûp two percemage pomts from the pnor week. Tho greater-than-six-hour^-lSe <SeR̂ ^̂ ^ 
was 4-/0, down one percenuge point from last week <̂ tegory 

- 1 -
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Shared Areas 

Daily average on hand cars decreased at No.th Yard. Pavon.a, and Oak Island. All volumes remam 

Tn thtiv fror^ °; fr̂ rr"'̂ "̂̂ "̂  ̂ '̂"'̂"̂  d-̂" t̂me 26 r 
up Slightly h-orn 26 8 hours for the pnor week 
Additionai Measureipfiyta 

Train Delay Metric for 722 train starts, the total v eckly tram delay fcr power was zero 
hours and crew ie ay totaled 4 hours Power delay and aew delay hourVboth decreased 
trom the pnor we<̂ k. 

Train Crew Delay Merric; The percent of crews not departing within two hours of the on-
duty time averaged 17.6% for the week, increasing from 1 5 8% the pnor week 

Daily Cl ;w Availability Percentage Crew Availability Percentage was 84%. imprc /ed one 
percentage point from the pnor week . K =u uuc 

Daily Number of Rec. ews Required: Of 1721 crew starts, 46 (3%) were recrews up one 
percentage pomt from the previous week 

Shared /^set Areas Tr«n Delay Metnc: SAA Train Delays averaged two trains per day for 
Nonh Jersey, none for South Jersey, and none for Detroit 

^t ' lnTJ' ;^/ L ° ^ r i , ° r r ^ ^"^"^^ = ^^0 '̂ Out-of-Sen.ce Ratio «= 5.0%, improved shghtly from the previous week 

South^^^'^r ^ " ' " ' I ' ^ ^ ^ L 7 " ' ^ " ^ ^^'y' the Norfolk Southem The total-offered decreased from the prior week, and the NS-offer*d remained 

On-time perfonnance. passenger trains through Bninswick, MD 70% for 10 AMTRAK 
trains (Pittsburgh - Washington) and 97% for 92 MARC trams (West Vireinia -
Washington) ^ 

Buffalo Customer Senice (Hot Line) thc customer service center received no calls this 
week Custon,ers have not used this lme for the past 48 weeks 

l ^ t week CSXT met the goal for 8 of the 18 key first quaxter service measurements Goals were 

on duty more than 12 hours, local tr̂ on on-tune origination, hours of locomotive delay and 
locomotive out-of-service percent j.«" " 



APR.-03-02 (WED) 15 11 SAKTY DEPT. TEL:904 359 oPS 
P. on: 

r a S i S r l T n ^ ^ u ^ r " ""-"^^ - •"-'">operauons are fluid ^ CSX is 

Sincerely, 

L L. Hayes 
Director 
CSXT Service Measurements 

- 3 -



Surface Transportation Board 
Performance Measures 

For the week ending: 

Yard Perforrnan«." 
(Composite ot NS t SX TratTic) 

03/2«*/02 

Mond .\ luesdav Wednesdas Ihursdav Fridav 
location Measure 03 .5:02 03 26.02 03/27 02 03 28/02 03 2902 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 
Cars On Hand - ̂ .oaded 247 320 372 406 300 
Cars On Hand - Hmpty 261 268 461 510 495 
C ars On Hand - Ida l 508 588 833 916 795 
Cars Handled 313 362 504 634 526 
Dwell Hours 29 7 26.8 24.0 23.5 27.3 

Pavonia. NJ riuid Capacity 900 900 900 900 900 
Cars On Hand - L.oadi"d 274 246 289 264 257 

Cars On Hand - l ".'pty 262 271 406 444 330 
Cars On Hand - Total 536 517 695 708 587 
Cars Handled 192 357 369 451 184 
Dwell Hours 47.6 24 2 27.8 27.7 244 

North Yard. MI Fluid Capacity 850 850 850 850 850 
Cars On Hand - Loaded 121 171 192 148 241 
Cars On Hand - Fmpty 169 204 130 93 114 
Cars On Hand - Total 290 375 322 241 355 
C ars Handled 159 282 324 249 103 
Dwell Hours 25.7 31.2 289 208 20.7 

CSX Comments: Dailv average on hand cars decreased at North N ard. I'avonia. and Oak Island. 
All volumes still remain within expected norms for comparable periods. 

Overall terminal dwell time was 26.9 hours, up from 26 8 hours last week. 

CSX Service Measurements 4/4/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite ot'NS'CS.X I ratTic) 

Mondav Fuesdav Wednesdav Fhursdav Fridav 
Location Measure 03/25/02 03/26/02 03/27/02 03/28/02 03/29/02 

North Jersev S.\.\ Number of Originations 4 T 8 8 

"o Ontime 75»o 100% 63°o 63°<. 67° o 

" a Late 0-2 Hours 25% o-o 13% 0°-. 33';o 

% Lale 2-4 Hours ( f o 0% 25° 0 25°o 0 » 0 

"o Late 4-6 Hours ( f o 0% 0»o 13°o O-o 

» o Late u r 6 Hours ( f o (Ko 0»0 0°/o 0°o 

South Jersev S.\.\ Number of Originations 1 0 3 3 3 

"o Ontime mfo ( f o I00°'o I00°o 

% Late 0-2 Hours ( f o ( f o 0°'o 0°o 

" o Late 2-4 Hours ( f o ( f o 0% Wo 0% 

"a Late 4-6 Hours 0«0 0% (f/o ( f o 

'o Late GT 6 Hours 0% 0% ( f o 0°o Co 

Detroit S.A.A Number of Originations 3 5 8 8 5 

% Ontime 10(W'c Wo 88% 75% 80% 

°o Late 0-2 Hours t f o 60° 0 13% 25° 0 20^0 

"o Late 2-4 tiours (f.'o 0°„ 0°'o O ô 0°o 

"o Late 4-6 Hours ( f o 0°o 0% 0°o 0°'o 

"o l ate C> \ b Hours (f/o » ° 0 0% 0°/o 0°b 

CSX Comments: l otal road train delays were 19 trains Crew delays were 4 trains for 4 hours; 
power delavs were 4 trains for 3 hours: onginaiing trains 11 for 31 hours, due 
to late anivals. 

.jiiij^flUHjl 

CSX Serv ice Measurements 4/4/2002 



Surface Transportation Board 
Performance Measures 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Da\ Measured) 

Mondav Fuesdav Wednesdav Fhursdav Fridav Dailv 
Measure Railroad Offered To 03 25 02 03 26/02 03 '27/02 03 28/02 03 29 02 /.verage 

Cars Of t-red NS 8 25 6 14 
.All Other 331 219 327 303 96 255 

Total 333 227 352 330 102 269 

Measures all cars in olTered interchange status on acquired Conrail territorv only. Volumes are listed by •:ars 
offered to NS (Norfolk Soiiiherni and .All Other Railroads. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Betvseen W est Virginia W ashington. IX' 

Mondav Tuesdav W ednesdav Fhursdav Fridav Weeklv 
Service Measure 03/25 02 03/26/02 03'27 02 03/28/02 03/29 02 Fotal s 

AMTK Trains 2 2 2 2 2 10 
"b On Time 50°o 100% 50% 5r% 100°o 70°-o 

MARC Trains 18 18 18 18 20 92 
"• 0 On Time 94° 0 100% 100°'o 9»% 95% 97°4 

|.AM 1 K measureTI according to contract with (. SX I . 

CSX Service Measurements 4/4/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Cau.ses o f Delav Saturdav Sundav Mondav Tuesdav Wednesdav 1 hursdav Fridav Weeklv 

Terminal f ra ins / Hours 03/2302 03 2-* 02 03/25/02 03/26 02 03/27 02 03/28,02 03 29 02 Fotal 

Balumore Train Crew Siarts 18 14 15 16 13 17 17 110 

Crew s Delav ed +2 Hours 4 7 8 4 4 s 4 36 

"o IX-laved +2 Hours 22° 0 50° 0 5.'!°o 25° 0 31°o 29° 0 24° 0 33»o 

Buffalo Train Crew Starts 49 42 33 42 52 48 53 319 

Crews Dclavcd +2 Hours 7 7 7 9 4 7 43 

° b Dclavcd+2 Hours l4°/o 17»/o 2l°o 5°o 17°i> 8°o l3°o 13% 

Chicago Train Crew Starts 25 28 23 30 25 28 29 188 

C rews Ftelaved +2 Hours 8 5 7 14 4 11 8 57 

°'o M a v e d + 2 Hours 32° 0 18% 30° o 47% 16% 39° 0 28° 0 30% 

Cincinnati Train Crew Siarts 40 3? 35 34 34 32 36 243 

Crews IMav^J •-2 Hours 0 1 5 -1 1 1 12 

°o Delaved +2 Hours 0% 3»/o l-»°o 6°b 3»/o 3°o 6°o 5°/o 

Cleveland Tram Crew Starts 29 26 21 21 20 26 27 170 

Crews Delaved +2 Hours 10 7 3 3 6 6 9 44 

% Delayed •»2 Hours 34° 0 27°/o 14% 14°„ 30% 23°b 33° 0 26°/o 

Cumberland Train Crew Starts 36 31 29 \ 30 33 34 34 227 

Crews Delaved +2 Hours 2 0 0 0 0 1 -) 5 

% Delav ed +2 Hours 6% 0°-o 0°'o 0°0 0% 3°o 6°o 2°o 

IX-troit Tram Crew Starts 6 4 5 5 6 5 4 1 3S 

Crews Delaved +2 Hours 1 0 0 0 () 0 U 1 

°/o Delaved +2 Hours 17°o 0°0 0°o 0°0 0°,'o 0°„ 0°o 3°o 

Philadelphia Train Crew Starts 8 9 10 10 10 8 64 

Crews Delayed +2 Hours 1 0 0 0 0 1 II 2 

°/o IX-laved +2 Hours 13»/o ( f o (f/o 0°o (f/o \(f.o 0°o 3°'o 

Selkirk Train Crew Starts 44 39 35 44 48 44 49 303 

Crews IXlavcd +2 Hours 11 10 13 12 8 6 4 64 

% rxiaved +2 Hours 25% 26% 37»/o 27°/o 17°/o 14»'o 8»/o 21% 

Toledo Train Crew Starts 31 31 28 19 27 30 31 197 

Crews Del; \ ed ~ Hours 3 4 8 5 6 7 3 36 

% IXlavcd +2 Hours 10% 13% 29°/'o 26°'o 22% 23°b 10° 0 18°<. 

Willard Train Crew Starts 49 45 37 35 44 47 43 300 

Crews Delaved --2 Hours 6 0 12 7 I I 6 8 50 

%. IX-laved +2 Hours l?°/o 0°0 32° 0 20% 25°''o l3°/o 19°o 17% 

Daily number of tram crew starts from selected yards or terminals and the number ot t 
terminals for two hours or more af^er going on-duty The percentage of those delayed 

lose originating tram crews th^t were delayed in those y ards or 
siarts 

CSX Service Measurements 4/4/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of Dclav Saldrd,n Sundav Mondav 1ucsdav Wednesdav Ihursdav Fridav Wccklv 

Measure Trains / Hours 03/23 02 03- 24/02 03/25/02 03/26/02 03/27/02 03 28/02 03/29/02 Total 

Train Dclav Originating Train Starts lo; 101 92 87 115 109 117 722 
IXlavcd 1 lours - Power 0 0 0 0 0 0 0 0 
IXlaved Hours - Crews 2 2 0 0 0 0 0 4 

Daily number of originating train starts on the Northem Region and Ihe hours delayed due to lack of power and crew of those originating tram crew^ 
The delaved tram starts will be broken down between power and crew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sunday Mondav Tucsdav Wednesday Ihursdav Fridav Daily I 

Measure Crjw Availabilitv 03/23 02 03/24/02 03/25/02 03/26/02 03/27/02 03 28/02 03/29/02 .Average 1 

|Crew Availability 84'0 83«/„ 84% 84% 84% 86% 84% 1 

[Dailv percentage of CS.XT road train crews that are av ailable for work on the Nurlhern Region Lines. 

Dailv Number of Train Crew Starts and Reci ews Required 

1 Saturdav Sundav Mondav Tuesdav Wednesdav I'hursdav 1 riday Weeklv 

[Measure Crew/Recrews 03/23 02 03/24/02 03/25/02 03/26/02 03/27/02 03 28/02 03/29/02 Total 

Crews. Recrews Train Crew Starts 266 214 194 239 268 268 272 1721 

Recrews 7 4 2 12 6 8 7 46 

% Recrewed y/o 2"o 1% 5% 2»/o 3°b 3% 3»'o 

[Daily number of CSXT road 'rain rn-w starts, the number of recrew s and percentage of recrew s for the Northem Region LineT^ 

CSX Service Measurements 4/4/2002 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav lucsdav Wednesdav 1 hursdav Fridav Dailv 

Measure Locomotives 03 23 02 03 24/02 03/25/02 03/26/02 03;27'02 03/28 02 03/29 02 1 Average 

Fl . iii.vitivcs Ciross Fleet Si/e 2-»'^d 3S4> 3853 3873 .1X74 3891; 3X95 .<X')9 

Avg. Nuniher Available 343- 3450 3508 3502 3539 3542 3548 3.5̂  4 

OOS Ratio 5 1 5 4 5 4 48 5 0 47 4 8 5 0 

The measure for Ciross Fleet will consist of CSX owned lefsed. and loreign locomotives ondine lhe .\vcragc Number Available will be the number of net 
licet available lo move iruffic lhe Out-of-Ser\ ice Ratio (<X )S) is thc ratio of CS.X I owned locomolives not availablc 

Shared Asset Areas Train Delay 

Saturdav Sunday | Monday luesdav Wednesdav Ihursdav Fridav DaiK 

Measure Shared Area 03/23 02 03 24/02 1 03/25/02 03/26/02 03/27/02 03/28/02 03/29 02 Average 

Train Dclav Philadelphia South Jersey I 0 I 0 0 0 1 0 

North Jersev 4 3 2 1 1 1 1 2 

IXtroit 0 0 1 1 1 0 0 0 

Dailv number of outbound trains ready for dciiarturc that arc held lor line haul carriers in each ofthc shared asset areas for more lhan one hour after 
nolilicalion l he measure wiii be a con:posilc ol CSX and N*̂  trains 

CSX Service Measurements 4/4/3002 
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N O R F O L K 
S O i J T H E R N 

^ I, o .... . George A. Aspatore 
Norfolk Southem Corporation 
Law Oepartment 
Three Commercial Place 
Norfolk. Virginit 23510-9242 

Writer's [Xract Oial Number 

(757) 629-2657 
(757) 533-4872 
E mail gaaspato@nscorp.com April 3. 2002 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D C. 20423-0001 

Dear Mr Clemens; 

Pursuant to Decision No 89 issued in STB Finance Docket No. 33388, for the 
week ending March 29, 2002, enclosed are schedules reporting Train Origination 
Perfonnance, Yard Performance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Northern Region Train Starts and Delays mat are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays. NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts find Recrews. Also included is the bi-weekly Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Tram Performance and Yard Perfonnance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conraii Transaction Council 
and the AAR. 
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Mr. Melvin F. Clemens. Jr. 
April 3. 2002 
Page 2 

As always. I am including a letter written by Tony L. Ingram. Vice President 
Transportation - Operations, which discusses delays in our rail operations If you 
have any questions or need additional infonnation. please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
S O I J T H E R N 

No-folk Southern Corpofation 
Three Comnrwcial Place 
Norfolk. Virginia 23510-2191 

Tony L. Ingram 
Vice PrasKjanT 
Transportation Operations 
Telephone: 757 629 2606 

FAX; 757 629-2344 

April 3, 2002 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D C 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's performance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed remained 
constant, and the average terminal dwell decreased On the monitored corrklors 
and Chicago gateway operations. 64 trains were held for terminal delays, 39 trains 
were held for crews, and 33 tiains were held for powet 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at North Yard, Oak Island and Pavonia. All volume counts were within expected 
operating norms. Overall average tenninal dwell time increased. Reported road 
train delays for crews and power decreased from the prior week. Four trains were 
delayed 4 hours for lack of crews and 4 trains were delayed 3 hours awaiting 
power Eleven originating trains were delayed a total ot 31 hours due to late 
arnvals from CSXT and/or NS. Together, these delays accounted for 23% of the 
delay hours reported in the SAAs 

Sincerely, 

TL 



For the week ending 3/29/02 
Shared Asset Area - Yard Perfonnance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 3/25/2002 850 169 121 290 159 25.7 
3/26/2002 850 204 171 375 282 31.2 
3/27/2002 850 130 192 322 324 289 
3/28/2002 850 93 148 241 249 20.8 
3/29/2002 850 114 241 355 103 20.7 

North Yard Ml Average 142 iH 317 223 26.5 
Oak Island NJ 3/25/2002 1200 261 247 508 313 29,7 

3/26/2002 1200 268 320 588 362 26.8 
3/27/2002 1200 461 372 833 504 24,0 
3/28/2002 1200 510 406 916 634 23,5 
3/29/2002 1200 495 300 795 526 27,3 

Oak Island NJ Average 1200 399 329 728 468 
Pavonia NJ 3/25/2002 900 262 274 536 192 47.6 

3/26/2002 900 271 246 517 357 24.2 
3/27/2002 900 406 289 685 369 27.8 
3/28/2002 900 444 264 708 451 277 
3/29/2002 900 330 257 587 184 24.4 

Pavonia Average M6 343 266 66^ 311 29.0 



N O R F O U C 
B O L T T H E R I M 

For the week ending 3/29/02 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours late 2-4 hours late *•% hours late 6+ hours late j 

Detroit Total 25-Mar 3 100% 0% 0% 0% 0% 
26-Mar 5 40% 60% 0% 0% 0% 
27-Mar 8 88% 13% 0% 0% 0% 
28-Mar 8 75% 25% 0% 0% 0% 
29-Mar 5 80% 20% 0% 0% 0% 

{Detroit Total 29 76% 24% OVo 0% 0% 1 
North Jersey Total 25-Mar 4 75% 25% 0% 0% 0% 

26-Mar 2 100% 0% 0% 0% 0% 
27-Mar 8 63% 13% 2 5 % 0% 0% 
28-Mar 8 63% 0% 2 5 % 13% 0% 
29-Mar 3 67% 33% 0% 0% 0% 

1 North Jersey Total 25 68% 12% 16% 4% 0% 1 
South Jersey Total 25-Mar 1 100% 0% 0% 0% 0% 

26-Mar 0 0% 0% 0% 0% 0% 
27-Mar 3 100% 0% 0% 0% 0% 
28-Mar 3 100% 0% 0% 0% 0% 
29-Mar 3 100% 0% 0% 0% 0% 

South Jersey Total 10 100% 0% 0% 0% 0% 
Grand Total 64 77% 16% 6% 2% 0% 



For the week erKling 3/29/02 

N O R F O U C 
S O I J T H E R N 

Shared Asset Area Trains Held 

area Sat 23-Mar Sun 24-Mar Mon 2S-Mar Tue 26-Mar Wed 27-Mar Thu 28-Mar Fri 29-Mar Grand Total 
Nortn jer. y 4 3 1 1 1 t T3 
South Jersey^ 1 0 1 0 0 0 1 3 
Detroit 0 0 1 1 1 0 0 3 

Daily number of outbound trains ready for departure that are held for line haul camers in each of the shared asset areas for more than one 
hour after notirication 

mtmk 
wm 

mmm mm 



N O R F O U C 
S O i l T H E R N 

NS Cars Offered In Intercliange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 6 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 6 6 A 0 6 6 " 

Snapshot taken between 2:00 and 3;00 each day 
NS acquired territory only 

NS Northem Region Train Starts and Delays 

Saturday 
23-Mar 

Sunday 
24-Mar 

Monday 
25-Mar 

Tuesday 
26-Mar 

Wednesday 
27-Mar 

Thurs ciay 
28-Mar 

Friday 
29-Mar Grand Total 

i5i 133 160 168 164 ŝs • 1085 
Delay Cause 

Crew Delays (hrs) 52 3.1 16 50 7.3 13 3 13 3 48.8 
Power Delays (hrs) 108 90 45 50 83 105 5 30 1460 

Tne delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

23-Mar 
Sunday 
24-Mar 

Monday 
2S-Mar 

Tuesday 
26-Mar 

Wednesday 
27-Mar 

Thursday 
28-Mar 

Friday 
29-Mar average 

Fleet Size 3103 3062 30b4 3087 3087 3094 11 CO 3085 
available 2919 2872 2884 2902 2894 2910 i.909 2899 
out of service % 5.§% 6.5% 5,§% 6.6% fi.SVo 5.§Vo 65«/i tWo 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday 1 '>Ui-!«day Friday 

23-Mar 24-Mar 2S-Mar 26-Mar ?7-Mar 2. Mar 29-Mar total 
Allentown crew starts 13 16 14 16 17 It. 15 109 

crews delayed 4 3 2 1 4 3 4 21 
Bellevue crew starts 43 42 34 45 41 37 40 282 

crews delayed 10 10 15 9 8 8 13 73 
Buffalo crew starts 24 24 26 25 23 31 20 173 

crews delayed 3 3 4 2 3 4 4 23 
Chicago aew starts 38 36 29 34 37 34 33 241 

crews delayed 15 9 14 17 11 13 16 95 
Cincinnati crew starts 37 36 25 33 •J7 41 34 243 

crews delayed 11 3 2 1 5 8 8 38 
Cleveland crew starts 8 9 7 9 6 7 7 53 

crews delayed 5 2 6 4 3 3 1 24 
Conway crew starts 52 41 49 46 56 54 51 349 

crews delayed 8 6 8 7 9 12 8 58 
Detroit crew starts 17 13 1'i 18 18 18 16 119 

crews delayed b 2 4 3 2 5 5 2fa 
Ell< t crew starts 37 40 36 36 37 38 37 261 

crews delayed 13 19 20 21 ie 16 22 130 
Harrisburg crew siarts 55 50 41 55 64 61 61 387 

crews delayed 18 19 14 15 18 23 26 138 
Toledo crew starts 53 59 46 57 60 62 63 400 

crews delayed 12 13 14 13 17 29 10 108 

Notes: Data source is r&B employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two or more hours after time crew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed aew is otie delayed two hours or more after coming on duty 

Saturday 
23-Mar 

Sunday 
24-Mar 

Monday 
25-Mar 

Tuesday 
26-Mar 

Wednesday 
27-Mar 

Thursday 
28-Mar 

Friday 
29-Mar average 

avallabllltyV. 76% in 74V. 74V. 7iV. m 
Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
23-Mar 24-Mar 2S-Mar 26-Mar 27-Mar 28-Mar 23-Mar total 

crew starts 322 311 287 319 346 349 320 2254 
recrews 16 5 8 16 11 20 13 89 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) train symbol 
Doeo not include rec ews/trains pulled into terminals by yard crows or road crews called and used in regular service 
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SlIRFACE TRANSPORTATION BOARD 

Memorandum 

DATE: March 28, 2002 

T O 

FROM 

: Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

Mel Clemens, Dircitor 
Office of Compliance and Enforcement 

I 

SUBJECivi : STB FINANCE I OCKET NO. 33388 - OPER-4TIONAL MONITORING DATA 

Attached are the original and two copies of thc latest weekly public data f'les provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I -"ii providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact Ed Nelson at 565-1574. 

Attachments 

ci: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas OMce Sf^N^le°cr•t.ry 
Charles Renninger 

APR 0 2 2002 
Part ol 

Public Rtcord 
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500 Water Strevt (J407) 
Jscksoaville, F I . J2202 

Phone (904) 3A<'>-4134 
Fax (904) 359-1571 nuNSKsxjinoN 

T. J. Stephenson 
AMinant Vice President -
Service McaMircmcnts 

Maich 27. 2002 

Mr MeKin F Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
Thc Mercury Building 
1923 K Street, NW, Suite 780 
Washington, D C 20423 

Dear Mr Clemens-

Enclosed with this transmittal letter are C S X 1 ransportation's operational monitoring reports to the 

Board for the week ending Friday, March 22nd Cars on-line increased from 232,149 to 232,999 

cars Terminal dwell improved from 24.4 to 24.0 hours, and train velocity improved from 22.7 to 

22 9 miles-per-hour 

We would offer the following observations and interpi'Stations regaiding the data C S X T provides tht 
STB, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-lwo-hours-late measure moved favorably seven percentage points to 78% The 
percent of trains greater than 6 hours late moved favorably three percentage points to 16%, 

Y a r d s and Termina ls 

Seven of the 14 measured yards showed an improvement in dwell time compared to the prior week 
Volumes remained within expected levels across the network 

Corr idor Performance 

Of the six measured comdors, four showed an improvement from the prior week. The best 
performance in the on-time-lo-two-hours-late category occurred on the East St Loms to Northea.si 
corridor with 94% Overall, the on-time-to-two-hours-Iate catcgoiy was S4%, up seven percentage 
points from the prior week The greater-than-six hours late category was 5%, down nine percentage 
points from last week 

o t / l 

. tr-' S2. .-'1 TTJ 

- I - (-><•> :r - j i c — 

o 

o 



M.AR.-2-'o:iV.ED) 13 54 S.AFETV DEPT. TEL:904 359 31 75 P. 002 

Shared Areas 

Daily average on hand cars decreased at North Yard and Pavonia, and increased at Oak Island All 
volumes remain withm expected or observed norms for compa'-able periods Overall terminal dwell 
time was 26 8, down from 27.9 hours for the prior vrcck. 

Additional Measurements 

Train Delay Metric For 726 tram starts, the total weekly train delay for power was 2 hours, 
and crew delay totaled 12 ho.irs Power delay increased, and crew delay decreased from the 
pnor week. 

Train Crew Delay Metric The percent of crews not departing within two hours of the on-
duty time averaged 15.8% for the week, improving slightly from 16 4% the prior week 

Daily Crew Availability Percentage Crew Availability Percentage was 85°/i. down one 
percentage point fr-.jm the prior week 

Daily Number o f Recrews Required Of 1686 crew starts, 38 (2%) were recrews, improving 
one percentage point from the previous week 

Shared Asset Areas Train Delay Metric SAA Train Delays averaged two trains per day for 
North Jersey, one for South Jersey, and one for Detroit. 

Locomotives: Ciross Locomotives = 3863, Average Available - 3418, and Out-of-Service 
Ratio = 5.1%, up slightly from the previous week 

Cars Offered m Interchange averaged 301 cars daily, 14 o f which was tor the Norfolk 
Southern The NS-offere'' and the total-offered both decreased from the pnor week. 

On-time performance, passenger trains through Brunswick, M D 90% for 10 AMTRAK 
trains (Pittsburgh - We .-.hington) and 99% for 100 MARC trains (West Virgima 
Washington) 

Buffalo Cu.';tomer Service (Hot Line) the customer service center received nc calls this 
week Customers have rot used this line for the past 47 weeks 

Last -veek CSXT met the goal for 10 o f the 18 key first quarter service measurements Goals were 
met for personal injuries, cars on line, overall train velocity, merchandise train velocity, slow order 
miles, crews on duty more than 12 hours, on-ti-.ne ongination, local train on-time ongination, hours 
of locomotive delay, and locomotive out-of-seivice percent. 
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The r verall performance of the rail network remains at a very high level Operations are fluid, and 
CSX is able to absorb additional traffic 

Sincerely, 

L L. Hayes 
Director 
CSXT Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 

Yard Performance 
(Composite ot'NSC'S.X Ira tlic) 

03/22/02 

Mondav 'uesdav Wednesdav Ihursdav Fridav 

1 ocation 03 18 02 03 19 02 03 20 02 03 ,11 (12 03 22 02 

Oak Mand. NJ I luid (.'apacity 1200 1200 ! 200 1200 1200 

Cars On Hand - 1.oadcd 331 346 3 n 312 439 

Cars On Hand - linipi> 400 369 415 48( 468 

Cars On Hand - l olal •"31 715 80^ 792 907 

Cars Handled 408 397 562 550 569 

Mwell Hours 27.2 26 8 24.8 26.3 21.5 

I'avonia. NJ I'luid Capacitv 900 900 900 900 900 

Cars On Hand - Loaded 3 ,5 281 270 292 278 

Cars On Hand - limpty 357 426 335 418 415 

Cars On lliind - 1 otal 702 707 605 710 693 

Cars Handled 201 429 308 420 444 

Dwell Hours 46,3 293 26.6 29.7 22.4 

North Yard. Ml I'luid Capacity 850 850 850 850 850 

Cars On Hand - Loadv ' 176 176 247 198 187 

Cars On Hand - limply 237 219 199 130 97 

Cars Cjn I .and - 1 otal 413 395 446 328 284 

Cars Handled 250 263 298 282 2.>4 
DvNcll Hours 32.4 23.3 30.0 23.4 24..'' 

CS.X Comments: Daily average on hand cars decreased at North \--iri\ and l-avonia. and increased at Oak Island. 
.All volumes still remain within expected norms tor comparable periods. 

Clverall terminal dwell time was 26.8 hours, down from 27.9 hours last week. 

CSX Service Measurements 3/28/2002 



Surface Transportation Board 
Performance iMeasures 
Train Origination.̂  
(Composite ot NS'CSX IrafTic) 

.Monday luesday Wednesdav 1 hursdav Fridav 

location Measure 03 18 02 03/19/02 03'20 02 03 21 02 03 22 02 

North .lersev S.\,\ Nuniher of Onginations 7 7 S ,s 8 

"ot)ntime 100% 86% 7.s% 7.S% 

% Late 0-2 Hours 0% 0°0 13% 2.S"b 

»o Late 2-4 Hours ( f o 0% ( f o 13% (Vo 

°o Late 4-6 Hours 0% 14% 0% 0% 0»0 

"a Latc (i I 6 Hours 0% 0% 0% 0% ( f o 

South Jersev S.X.A Number of Originations 1 3 3 

"o Ontmie ll«>% 100% VMfo 67% 1(W°0 

"ol.ate 0-2 Hours 0 % 0% t f l l 33% 0% 

"ol.ate 2-4 Hours l)»o 0% 0% 0% 0"o 

"b Late 4-6 Hours t!% 0% 0% 0% 0°o 

"o Late Ci l 6 Hours 0% 0% 0% { f o 0°0 

Detroit S.A.A Number of Origin itions 7 7 7 7 7 

"/o Ontime 57»o KWi . 86°o 86% 43° 0 

"ol.ate 0-2 Hours 43»o 14% 14"o 4.'*°o 

"o Latc 2-4 Iiours 0% 0% 0% ( f o l4°o 

°o 1 ate 4-6 Hours 0% 0% 0% (1% 0°o 

"ol.ate o r 6 Hours 0% 0°0 0°o 

CSX Commenls: lotal road train delays were 24 trains Crev, delays vserc 7 trains for 17 hours; 
no trains were delayed for power, originating trains 17 for 47 hours, due 
to late arrivals 

C'SX Service Measurements 3/28/2002 



Surface Transportation Board 
Performance Measi'res 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondiiv luesdav Wednesdav 1 hursdav Fridav Dailv 

Measure Railroad OlTered 1 o 03 18 02 03 19 02 03 20 02 03 21/02 03 22/02 Average 

Cars OtTcred NS -) 22 -> 36 14 

.All Olher 394 3''3 235 162 25A 2SS 

lo - i l 396 399 2.S7 164 2^1 301 

Measures all cars in otfered inierchange status on acquired Conrail Icrritor. onlv N'olumes are listed bv cars 
OlTered to NS (Nortolk Southern) and All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Hetween W est V'irginiiiyW'ashinglon. DC 

Mondav 1ucsdav Wednesdav 1 hursdav Fridav Weeklv 

Serv ice .Measure 03 18 02 03'19 02 03 20 02 03 21 02 03 22'02 total; 

.AMI K Iraiiis "> 2 -1 10 

"oOn l ime 100°o 50° 0 l(K)°o lOOOo 100°o 90° o 

MARC frains 2(1 20 20 20 :o 100 
"oOn Lime l(X>°0 mfo 95"o ino':o 99°Q 

|.AM I K measured acc ording to contract with C S,\ I 

CSX Service Measurements 3/28/2002 



Surface Transportation Doard 
Performance Measures 
CSXT Train Crew Delav 

Causes o f Delav Saturdav Sundav Mondav luesdav Wednesdav Ihursdav 1 ridav Wecklv 

lermmal Trains Hours 03 1602 03 17/02 03'18/02 03 19 02 03/20 02 03/21 02 03 22/02 lo ta l 

Baltimore Tram Crew Starts 18 11 16 15 12 16 15 103 
Cre^^ s IX'lav ed *-2 Hours 3 1 5 4 4 9 28 
°o IXiaved +2 Iiours 17°o 9°o 31°» 27»o 3-'!°o 56° 0 Li»o 27° 0 

Buffalo 1 rain Crew Starts 47 39 30 1 46 48 42 45 297 
Crews Delaved +2 Iiours 2 6 1 3 7 12 7 38 
°o Delaved +2 Hours 4°o Ls°„ 3°-o 7»o 15°o 29° 0 l6°o I3°<, 

Chicago I rain Crcv\ Starts 29 30 27 26 29 29 29 199 
C rews lielaved +2 Hours 7 10 9 6 8 6 10 56 
°o IX-laved ^2 Hours 24°'o 33% 33°-o 23°o 28° 0 21°'o 34% 28° 0 

Cincinnati 1 rain C rew Starts 37 34 36 33 39 31 35 245 
C rews IXlavcd +2 Hours 1 2 1 1 3 0 3 P 
°o lXla\cd *2 Hours 3°'o 6°i. 3''o 3°-b 8°o O'b 9 ° „ 4°o 

Cleveland I rain C rew Starts 25 21 22 27 25 26 19 165 

Crews IXlaved •2 Hours 6 3 4 6 7 5 33 
°o IXlavcd *-2 Hours 24»o 14% l8°/o 22°o 28° 0 8°b 26% 20°/o 

Cumberland I rain Crew Siarts 33 31 28 31 33 33 30 219 

C rews IXlaved ^2 Hours 7 4 7 2 3 1 5 29 

°o IXlaved -2 Hours 21°o L3». 2.'i°o 6°o 9°» 3°o 17"/o l3°o 

Detroit 1 rain Crew Starts 5 4 6 5 5 6 35 

C're\\s Delaved +2 1 lours 1 1 0 1 0 0 0 3 

°o Delaved+2 Hours 20° o 25»» 0 ° 0 17»„ 0°« 0°o 0°,o 9»o 

Philadelphia 1 ram Crew Starts 10 9 8 9 9 8 9 62 
Crews IXlaved +2 Houri 1 1 0 0 0 2 2 6 
°b IXlaved *2 Hours I0°o l l °o tf'o ()°o ()°0 25°'o 22°'o 10° 0 

Selkirk I rain C rew Starts 42 41 28 43 44 45 51 294 
C rews IXlaved ^2 Hours 7 10 10 8 8 10 58 
°b Delaved ^2 Hours l2°o 17°o 36% 23% l8°o 18% 20^-i 20° 0 

loledo 1 ram Crew Siarts 33 30 28 31 28 30 33 213 

C rews IXlaved <-2 Iiours 8 1 4 3 -t 3 5 26 

°o Delaved +2 Hours 24'̂ o 3°b l4°o 10% 7°o 10"o l<°'b 12°o 

Wiliard Tram Crew Starts 46 44 3-' 42 41 43 37 290 

C rews fXlaved *-2 Hours 5 6 2 3 1 4 9 31 

°o Delaved +2 Iiours 11% l - ' " 5% 7% 5°.o 9°,, 24% l l°o 

Dailv number of train crew starts from selected yards or lermmals and the number of those originating tram crews Ihat were delayed in those yards or 

tenninals lor Iwo hours or more after going on-dutv 1 he percentage of those delaved starts 

CSX Service Measurements 3/28/2001 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

Cause of IXlav Saiurdav Sundav Mondav fuesdav W ednesdav Thursdav 1 ridav Weeklv j 

Measure Trains / Hours 03/16/02 03/17'02 03/18/02 03'19 02 03/20/02 03,/21/02 03/22/02 fotal 1 

Tram IXlav Originating Train Starts 107 lOl v3 104 101 112 108 726 

Delaved Iiours - I'ower (1 0 0 0 0 0 -1 -1 

IXlav ed Hours - Crews 0 3 0 5 0 4 0 12 

Daily number of originating tram starts on the Norheni Region ai d the hours delaved due lo lack of power and crew ot Ihose origmalii.g tram crews 

fhe dclavcd tram siarts will be broken down between power and c ew delayed hours 

Daily Crew Availability Percentage - Northern Region Lines 

1— Saturdav Sundav Mondav Tucsdav U'cdnesdav Thursdav Fridav Dailv 

iMeasure Crew Avai labi l i tv 03 16/02 03/17/02 03/18/02 03/19 02 03/20/02 03/21/02 03/22/02 Average 

|Crew .Availability j [' m —m. r-' mo mo 1 

[Daily percentage ol CSXT road train crews that are available for work on thc Northern Region Lines. 

Daily Number of Train Crew Starts and Recrews '̂ êquired 

1 Saturdav Sundav Mondav luesdav Wednesdav I'hursdav Fridav Weeklv 

IMeasure Crew/Recrews 03'16/02 03/17/02 03/18/02 03/19 02 03/20/02 03/21/02 03/22/02 fotal 

Crews.'Recrews 1 rain Crew Starts 241 221 199 254 252 259 260 1686 

Rccrews 3 3 5 5 4 5 13 38 

"/o Recrewed 1% 1% 3"''o 2°., 2°o 2°o 5°o 2°o 

|Dailv number of CSXT road tram crew starts. Ihe number of rccrews and percentage of recrews tor the Northem Region I .i 

CSX Service Measurements 3/28/2002 



Surface Transportation Board 
Performance Measures 

CSXT Locomotive Fleet Condition 

Saturdav Sundav Mondav luodav V\ cdnesdav Ihursdav Fr.dav Dailv 

Measure Locomotives 03 16 02 03.17/02 03'18/02 03'19 02 03/20'02 03/21 02 03/22/02 . \v er.ige 

Locomotives Ciross Fleet Si/c 3865 3895 3S85 3853 3849 3852 3845 3863 

Avg > iibcr Available 3433 34(W 3407 3389 3414 3433 3449 3418 

OOS Katio 5 5 5 6 5 5 5 3 49 47 5 I 

ihc measure for Ciross Fleet will consist ol C'SX owned, leased and foreign liKomotives on-lme lhe Average Number Available will be thc number of nel 
lleet available lo move trall'ic I he Out-of-Scr\ice Ratio 0 «)S) is thc ratio ol CSX 1 owned kKomolives not available 

Shared .\sset Areas Train Delav 

Saiurdav Sundav Mondav 1uesdav Wednesdav I'hursdav 1 ridav Dailv 

N;.„ .urc Shared Area 03/16 02 03/17/02 03/18/02 03/19 02 03/20/02 03/21/02 03/22/02 Average 

1 rain IXlav I'hiladelphia'South Jersev 2 0 1 0 1 0 0 1 
.North .lersev 5 2 1 1 1 3 -1 

Detroit 0 0 1 1 1 0 1) 1 

Dailv number of outbound trains readv for departure that arc held lor lme haul cartiers in each of Ihe shared assel aieas for more than one hour after 
notification l he measure \MII be a composite of <. S.X and NS irains 

CSX Service Measurements 3'28/2002 
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N O R F O L K 
S O U T H E R N 

^ ,. „ _ ^ George A. Aspatore 
Norfolk Southem Corporar.on Q ^ ^ ^ ^ , Sol ici tor 
Law Department 
Three Commercial Place 
Nottolk. Virginia 23SA0-9242 

Writer's Oiroct Dial Number 

(757) 629-2657 
(757) 533^872 
E-mail gaaspato@nscorp com March 2 7 , 2 0 0 2 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No. 33388, fcr the 
week ending March 22, 2002, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics. This schedule also includes 
NS Northern f^egion Train Starts and Delays that are not limited to a snapshot 
period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corndor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corndor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR, 
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Mr. Melvin F. Ciemens, Jr. 
March 27, 2002 
Page 2 

As always, I am including a letter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in our rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N Tocy L Ingram 

^ ^ Vice President 
Norfolk Southem Corporarion TransporT«K)n Oper^ions 
Three Commerci?) Placo Telephone: 757 629-2606 
Norfolk. Virginia 23510-.-191 y^y ^29.234^ 

March 27, 2002 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Norfolk Southern's perfonnance metrics remain within normal operating 
range. The number of cars on line decreased, the average train speed increased, 
and the average terminal dwell decreased. A portion of the decrease in the cars 
on line figure is due to an enhance.ment in the ITMS cars on line calculation which 
removed over 2,000 Triple Crown highway wheel sets from the ITMS count. 

On the monitored corridors and Chicago gateway operations, 78 trains 
were held for terminal delays, 34 trains were held for crews, and 41 trains were 
held for power. 

In the Shared Assets Areas, daily average on-hand car volume decreased 
at Pavonia and North Yard and increased at Oak Island. All volurre counts were 
within expected operating norms. Overall average terminal dwell tirr.e decreased. 
The number of reported road train delays for crews and power decreased from 
last week Seven trains were delayed 17 hours for lack of crews and no b ains 
were delayed awaiting power. Seventeen originating trains were delayed a total 
of 47 hours due to late arrivals from CSXT and/or NS. Together, these delays 
accounted for 32% of the delay hours reported in the SAAs. 

Sincerely, 



For the week ertding 3/22/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 3/18/2002 850 237 176 413 250 32.4 
3/19/2002 850 219 176 395 263 23.3 
3/20/2002 850 199 247 446 298 30.0 
3/21/2002 850 130 198 328 282 23.4 
3/22/2002 850 97 187 284 254 24.2 

North Yard Ml Average 850 17* 197 373 269 
Oak Island NJ 3/18/2002 1200 400 331 731 408 27.2 

3/19/2002 1200 369 346 715 397 26.8 
3/20/2002 1200 415 392 807 562 24.8 
3/21/2002 1200 480 312 792 550 26.3 
3/22/2002 1200 468 439 907 569 21.5 

Oak Island NJ Average 1200 426 790 497 25.1 
Pavonia NJ 3/18/2002 900 357 345 702 201 46.3 

3/19/2002 900 426 231 707 429 29.3 
3/20/2002 900 335 270 605 308 26.6 
3/21/2002 900 418 292 710 420 29.7 
3/22/2002 900 415 278 693 444 22.4 

Pavonia Average 900 390 293 6ii 360 29.1 



N O R F O U C 
B O U T H E R I M ^m 

For the week ending 3/22/02 
Shared Asset Train Origination Performance 

1 location date Trains Ontime 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 18-Mar 7 57% 43% 0% 0% 0% 
19-Mar 7 100% 0% 0% 0% 0% 
20-Mar 7 86% 14% 0% 0% 0% 
21-Mar 7 86% 14% 0% 0% 0% 
22-Mar 7 43% 43% 14% 0% 0% 

[Detroit Total 35 74% 23% 3% 0% 0% 1 
North Jersey Total 18-Mar 7 100% 0% 0% 0% 0% 

19-M3r 7 86% 0% 0% 14% 0% 
20-Mar 8 75% 25% 0% 0% 0% 
21-Mar 8 75% 13% 13% 0% 0% 
22-Mar 8 75% 25% 0% 0% 0% 

jNorth Jersey Total 38 82% 13% 3% 3% 0% 1 
South Jersey Total 18-Mar 1 100% 0% 0% 0% 0% 

19-Mar 3 100% 0% 0% 0% 0% 
20-Mar 3 100% 0% 0% 0% 0% 
21-Mar 3 67% 33% 0% 0% 0% 
22-Mar 3 100% 0% 0% 0% 0% 

South Jersey Totai 13 92% 8% 0% 0% 0% 
Grand Total 86 80% 16% 2% 1% 0% 



For the week ending 3/22/02 

N O R F O L K 
S O I J T H E R N 

Shared Asset Area Trains Held 

area Sat 16-iMar Sun 17-iMar Mon 18-Mar Tue 19-IMar Wed 20-Mar Thu 21-IMar Fri 22-Mar Grand Total 
Nortn Jersey 5 2 1 1 1 5 15 
South Jersey 2 0 1 0 1 0 1 5 
Detroit 0 0 1 1 2 0 0 4 

Daily numt>er of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one 
hour arter notification. 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
fotal 6 A 0 6 6 0 

Snapshot taken between 2:00 and 3 00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
16-Mar 17-Mar 18-Mar 19-Mar 20-Mar 21-Mar 22-Mar Grand Total 

# of Train Starts 162 139 U7 iS5 161 iSg 6̂5 
De'ay Cause 

^rew Delays (hrs) 97 83 68 2 3 89 2 7 1 6 40 1 
Power Delays (hrs) 10 ^5C 107 22.6 68 21 5 50 5 128 1 

7i-e delay numbers are expressed in hours 

Locomotive Fleet Statistics 
Saturday 

16-Mar 
Sunday 
17-Mar 

Monday 
18-Mar 

Tuesday 
19-Mar 

Wednesday 
20-Mar 

Thursday 
21-Mar 

Friday 
22-Mar average 

Fleet Size 3184 3142 3170 3117 3082 3116 3109 3131 
available 2977 2945 2971 2927 2686 2942 2928 2939 
out of service % S.SVo S.5% 65Vo 61% 1 6 4% f6Vo 6.iVo 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign. 



N O R F O L K 
S O U T H E R N 

NS Crew Starts and Delays 
Saturday Sf'^day Monday Tuesday Wednesday Thursday Friday 

16-Mar 1'/-Mar 18-Mar 19-Mar 20-Mar 21-Mar 22-Mar toul 
Allentown crew starts 11 11 19 14 20 17 17 109 

crews delayed 4 2 4 3 3 3 4 23 
Bellevue crew siarts 37 37 33 46 40 44 45 282 

crews delayed 4 7 5 7 3 7 16 49 
Buffalo crew starts 24 24 25 25 29 29 25 181 

crews delayed 3 4 1 2 4 2 4 20 
Chicago crew starts 35 33 31 31 31 34 31 226 

crews delayed 16 15 12 14 11 11 10 89 
Cincinnati crew starts 30 36 27 33 35 35 39 235 

ore.vj delayed 8 6 3 6 5 2 3 33 
Cleveland crew starts 6 11 10 8 8 9 5 57 

crews delayed 3 4 4 4 5 4 2 26 
Conway crew starts 55 45 19 49 51 51 45 335 

crews delayed 9 11 5 11 9 9 11 65 
Oet'oit crew slaris 15 13 18 24 18 17 17 122 

crews delayed 3 5 3 4 3 8 6 32 
Elkhart crew starts 43 39 32 39 33 35 42 263 

crews delayed 12 16 16 18 16 12 15 105 
Harrisburg crew starts 59 43 45 55 55 62 62 381 

crews Delayed 21 17 13 14 25 21 25 136 
Toledo crew starts 57 59 43 56 64 59 56 394 

crews delayed 15 16 9 7 17 14 16 94 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure lime is reported as two or more hours after time crew ordered 
Includes all trains for location, whether onginating or run-through 
A delayed aew is one delayed two hours or more after coming on duty 

NS Northern Region Daily Crew Availability Percentage 

Saturday 
16-Mar 

Sunday 
17-Mar 

Monday 
18-Mar 

Tuesday 
19-Mar 

Wednesday 
20-Mar 

Thursday 
21-Mar 

Friday 
22-Mar average 

availability% 77% 75% 78% 80% 80% 80% 79% 78% 

Notes: A "snapshot" of percent of Train and Engineman available al approximately 5:00 AM 

NS Northern Region Crew Starts and Recrews 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
16-Mar 17-Mar 18-Mar 19-Mar 20-Mar 21-Mar 22-Mar totai 

crew starts 333 301 280 310 336 340 318 2218 
recrews 11 7 5 7 8 14 11 63 

Notes: A summary of trains ordered by field transportation using relief crew (recrew) tram symbol 
Does not include recrews/trains pulled i ito terminals by ya^d aews or road aews called and used in regular service 


