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SURFACE TRANSPOkTATION BOARD 

Memorandum 

DAI E: March 26, 2002 

TO 

FROM 

SUBJE 

: Ellen Keys, Assistai t Secretary 
Section of Publications/Records 
OfTice of the Secretary 

; Mel Clemens, Director 
<^'Office of Compliance and Enforcement 

: STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attrched are the original and two copies of the latest monthly reports provided to this 

office by CSX and Norfolk Southern as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, 1 am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

ENTERED 
"' '1 ' • the Secreiary 

^ 7 » 
Part Of 

i'ublic RecorcC 



.MK) Water.Street iJl.SO) 
Jacksonville, Fl .'2202 

i<m) 25*)-\m 
l-AX (904)366-2'X)2 

1 -mail: I'aul Hitcheock(a)CSX.com 

Paul R. Hitchcock 
Assistant (Ieneral ('ounsel 

Februarv 28, 2002 

Mcl. in F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

The reports are presented in the follow ing order: 

Labor Implementing Agreements Page 1 
Labo' Task Fo»"ce Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Infrastructure .Maintenance and Exp. nsion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-8 
Information Technology Pages 9-12 
Customer Service Page 13 
Training Page 14 

Note: Italicized infonnation indicates a change or update from thc last report. 

Please contact me if there are any issues that need clarification or explanation. As 
information, coincident with filing this report with the STB, CSXT has made this report available on 
our web site (www.csx.com). 

Very truly you.s. 

Paul R. Hiichcock 

cys: Peter J. Shudtz, Sr. Vice President 
Regulatory Policy and Washington Counsel 

HOUCHINr\STB\OPERATIONAL MONITORING/28FEB 02 
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STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2002 

LABOR 

I abor Implementing Agreements 

All of the Labor Implementing Agreements ha\ e been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement 

has been reached and which will continue to lejiresent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXTwill hold additional 

meetings, as the need arises. CSXT aLo will continue its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the im; lementation of the transaction receive prompt attention. 

CSX Transportation, Inc. Page 1 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

• Siaiiis 
t \ p i i I l d 

( (iin|ilrli(iii . 

' 1) Greenwich, Ohio to Pine 
Junction. Indiana 

Construct 2"'̂  main track with TCS on B&O 
including connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Construction by Conrai! of 2"̂  main track w ith TCS. Complete 4Q 98 

3) Willard. Ohio Yard Fxpansion Complete IQ99 
4a) Grestline, Ohio a) Construct or rehabilitate connection tracks with 

Indianapo'ib Line. 
a) Complete 2Q 99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q 98 
4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete IQ99 

5) Carleton. Michigan Connect track with Conrail Complete 4Q98 
6a) Alice, Indiana a) Siding Fxtension a) Complete a) 3Q98 
6b) Harwood, Indiana b) Siding Extension b) Complete b) 4Q98 
7a) Chicago. Illinois a; Inlermodal Expansions a) Compicte a) 3Q98 
7b) Cleveland, Ohio b) 'ntermodal Fxpansions b) Complete b) 1Q99 
70 Philadelphia, Pennsylvania c) Intermodal Expansions c) Complete c) 4Q00 
7d) Little Ferry, New Jersey d) Intermoual Fxpansions d) Complete d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Complete 2Q99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 ocalion I ' r o j i c i Status 

1 \ | ) i i U ( l 

C ( i i n p l i i i o n 

Dale 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany, New York to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Lin>; Complete 4Q98 

13) Little Ferr>', New Jersey Connection track Conrail/NYSW Complete 2Q99 

14) Dolton, Illinois Connection track (a) Lincoln Avenue CSX/IHB Complete 2Q 99 

wm 
CSX Transportation, lac. Page 3 



STB OPERATIONAL MONITORING REPORT 
As f February 28. 2002 

Infrastructure Maintenance and Expansion Report 

Throughout 2001, CSX has continued committing resources toward the completion of 
key track capacity improvements over the entire system. The following Table lists those projects 
and summarizes their current status: 

CSX Transportation, Inc. Page 4 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the <?onrail integration.) 

1.ocation 
• 

- Projtcl I ndir ( oiisti iKlioii 
1 siimatrd 

( o i i i p k ' l i i i n 

1) Alexandria, VA AF Interlocking reconstruction (VRE project) Completed 10/29/01 

2) Aliquippa, PA Construct 2 industry supp<^n tracks Completed 06/30/00 

3) Bahiinore, MD (Bay View YD) Add crossover BA Tow er Completed 12/15 01 

4) Blue Island (Chatham), IL Construct Universal Crossover N 09/3002 

5) Casky, KY Construct new main track to create Ind. Lead \ 03/3002 

6) Chicago, IL Barr SD-TCS-Phase II Completed 06/0 FOI 

7) Chicago, IL Construct 59"' Stiee; North Lead Completed Of 30 00 

8» Chicago, IL Construct storage tracks & 3"' Main at Barr Yard Delayed 

9) Chicago, IL TCS Blue Island SD to 75"' Street Completed 03/31 01 

10) Cincinnati, OH Track Changes Hopple St. & Colerain Ave. Interlockings /V 12/31/02 

11) Cleveland, OH Construct mainline fueling facility at C ollinwood Yard Completed 08/30/00 

12) Columbus, OH Scioto Interlockmg w/NS (ODOT project) Completed 12/31.'01 

13) Coosa Pines, AL Construct new 11,200' passing siding Completed 08/29/00 

14) Dearbom, MI Construct new track connection with Shared Assets Co. Completed 05/15/01 

15) East Cleveland, OH Noist erms, landscaping Completed 06/30/00 

16) East Fostoria, OH Extend yard'connection lead N Deferred 

17) Erie, PA NS relocation project Completed 12/31/01 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location >y I'rojict \ , 1 iidcr ( (Misti iiclion 
F s i i i i i a i f d 

( ()iuj>l(.'ti()ii 

18) Erie, PA Replace CSXT bndge decks over B&LE (CSXT work 
relating to NS relocation project) 

Completed 8/1/01 

19) Evansville, IN Install new concrete universal crossovers Completed 10/19/01 

20) Fall River, MA MBTA replacement of 4 undergrade bndges Y 10/31/01 

21) Feltonville. PA Extend siding tr 20,200' Completed 8/9/01 

22) Franklm, AL Construct new 11.200' passing siding Completed 09/15/00 

23) Frederick. MD MARC projec Completed 11/20/01 

24) Ft. Lauderdale, FL Construct 45 miles of 2'"* main for TriRail N Pending 

25) (iallaway. TN Build siding with 10,000' in clear Completed 10/1/00 

26) CJarrett, IN Construct Randolph St. underpass Completed 08/30/00 

27) Gibraltai, M I Constnict crossover between CSXT and CN Completed 09/30/00 

28) Greenwood, SC Constnict double-track to Salak Completed 11,/06/00 

29) Halls, C}A Construct 2 mile siding Complet'id 09/15/01 

30) Hopkinsville, KY Install turnouts/signals for new Ft. Campbell lead wye Completed 10/15/01 

31) Keystone, SC (Sandpatch to Rockwood. PA)-Upgrade #10 crossovers to 
power #l5's and TCS 

Completed 10/29/01 

32) Lacon to Holmes Gap. AL Add 8 miles of 2"̂  main MP 328-MMP336 Co-.rplcted 6/15/01 

CSX Transportation. Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location I'rojtct . I i idir ( ((iislriutidii 
1 sliinati'd 

( oiii|)^i'tion 

33) Lawrenceville, GA Construct new siding and 5 track Palmer Yard N 12/01/02 

34) Lima, OH Conrail connechon track improvements Completed 05/30/00 

35) Little Feiry, New Jeisey Construct Bridge over Overpeck Creek \ 12/31/02 

36) Louisville, KY Link Highway Track to Highland Park U2 Completed 06/15/00 

37) Miami, FL Phase iV Double Lrk Project SX 1024.7-1031.6 \ ' 08/31/02 

38) Martinsburg, Hobbs, 
Miller/Cherry Run. W Cumbo, 
WV 

Eliminate manned interlockings. Phase 1 Completed 12/31/01 

39) McDaniel, TN Siding extension to 10,000' cle?r Completed 09/1/00 

40) New Boston, MI Parking lot expansion Completed 06/30/0") 

41) Aew Boston, MI Power Existing Sibley Rd & Eureka Rd Crossovers /V 12/31/02 

42) Owassa, AL Construct new 2 mile siding N OS/31/02 

43) Philadelphia, PA Greenwich Yard Phase I rehabilitation Completed 06/30/00 

44) Philadelphia, PA Greenwich Yard Phase II expansion Completed 12/21/00 

45) Putsburgh to W.Pittsburgh PA Upgrade the P&LE Branch Y 09/30/02 

46) Pnnceton, IN Support Yard N 09/02/02 

47) Ridgefieid Park, NJ Construct second main track & signals M P. 2-7 Y 12/01/02 

48) Ridgefieid to N. Bergan NJ Construct second main track on the River Line Y 12/31/02 

49) Rupert-Mauk, GA Construct 8 miles of second mam track & signals C ompleted 11/30/01 

CSX Transportation, I ic. Page? 



STB OPERATIONAL MONITORING KJ PORT 
As of Februarv 28, 2002 

ADOITK .NAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In sc>ne cases these projects may be unrelated to the Conrail integration.) 

Location I ' l d j i i i I IKUI ( (nislriKtitin 
1 stiinak'd 

C ( i i i i p l i ' l i o i i 

50) Teaneck, NJ Construct siding CP7-CP10 Completed 03/31/00 

51) Tunnel Hill, GA Construct Siding, W & A Sub Completed 11/15/01 

52) Union City, GA Construct connection track Completed 04/15/00 

53) Union City-Tilford. GA Clearance improvement project Completed 03/15/00 

54) W. Bahimore. MD Convert #10 HTEL to Power #15 Completed 09/30/00 

55) Wadley, AL Extend passing siding to 10,000' clear Completed 09/15 00 

56) Youngstown, OH Construct Ashtabula Connection for 140 car capacity Completed 07/15 00 

CSX Transportation, inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of February 28, 2002 

INFORMATION TECHNOLOGY 
Information Technology 
The imr'̂ mer< dtion strategy, training plans, and status of the Information Technology (IT) initiatives affecting the following Operating Areas are 
sumr.drized: 
• Justomer Service 

> Electronic Customer Connectivity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Locomotive Management 
>• Train Dispatching 

Operating \rea 

Customer Service Electronic Customer 
Connectivity 

I ni|)U'nu'nl:ili()ii Sii a(c<;\ 

All inbound (e.g. b:ll-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existing Conrail customers are to be 
migrated to CSX and NS. All customers will 
be informed of their system migration options 
and have the opportunity to test the 
replacement electromc con.iections prior to a 
transfer of the customer communications 
links on Day 1. 

CSX and NS will work with all affected 
customers and EDI vendors to develop 
migration plans 

Slal i is 

Systems testing in process 
and on schedule 

Ajoint letter was 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
C ertification of ConraU 
customers acquired by 
CSX is in progress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
descnption of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targt ted 
for conversion to C SX 
electronic commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING RETORT 
As of February 28, 2002 

INFORMATION TECHNOLOGY 

Opcratin*: Vica 

Operations Personnel 

Crew Management 

i i i ip lcnu Illation StrnU'^> 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom, Ml has been pre-negotiated and is in place. 
There will be a phased roll-out of eight calling desks 
[o TECS - the CSX Crew Jailing System. The first 
desk will be rolled out 50 days after Day 1. 

T&E Crews will continue to submit paper time sheets 
to Dearbom, MI until the TECS desk roll-out is 
completed. Paperless payroll implementation w ill 
take place 2 weeks after each TECS desk 
implementation. 1 he entire roll-out will take 
approximately seven months. 

Status 

Systems development in process 
and on schedule. 

The TECS de;>K roll-out is still on 
schedule. 
All desks have been cut 
Over to TECS. 
Paperless payroll training was 
completed Dec. 10,1999 

Crew Callers have been moved 
from Dearbom to Jacksonville -
Crew Management is complete. 

CSX Payroll officers will train 
T&E employ:es on the CSX 
Payroll system immediitely 
following the implementation 
of TECS. Local Chaiiman 
will participate in the training. 
Training documents have 
been prepared and presented 
to Conrail personnel. 

Training sessions have been 
completed. 

Transportation 

Car Management and Movement 

Field personnel w ill continue using Conrail 
application systems supporting yard inventory, train 
consisting and work orders after Day 1. 

Disposition and management of errn̂ ty cars will occur 
in Jacksonville usi.ig CSX systems after Day 1 to 
tnFure coordinated system wide transportation 
operations. 

Customers on the acquired territory will continue to 
order empty cars and obtain information on order 
status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail territory in 4 phases after Day 1. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 27*. 

Chunk 1 Field Rollout including 
Indianapolis was successfully 
cut-ovei on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio 
was successfully cut-over on 
January 10. 

Chunk 3 including BufTalo & 
Syracuse was successfully cut 
over on March 13. 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on May 8, 2000 

All Car Management is con^lete 

Training sessions have been 
completec 

CSX Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of February 28, 2002 

INFORMATION TECHNOLOGY 

()poialiii<; Vrca 

Transportation 

Locomotive Management 

ImpltnTU'iUalion Stratt<;\ 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This will occur from the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locmotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Withm 180 days after Day 1. locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory 
at that time. 

Sii i tus 

Implementation was 
completed June V. 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
m Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
temtory have been trained 
on the CSX Locomotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training that included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc. Page 11 



Sl B OPERATIONAL MONITORING REPORT 
As of February 28, 2002 

INFORMATION TECHNOLOGY 

O p c i a l j i i j j Viea 

Transpoitation 

Train Dispatching 

liiipk'iiK'iitalioii Strate<i> 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS «& SAC entities w ithin current 
division offices. Phase 1 will complete 90-120 
days after Day I . 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher in Dearbom, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel, NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agre;ment has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for terntory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Slatu's 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments: 

Albany, Indianapolis & Philadelphia 
complete. 

Dearbom Division . tarted. 

Dearbom completed N'id-August 1999. 

Phase 2 realignments: 

Two dispatcher desks moved from 
Indianapolis to Dearbom on 7/27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

All phases of the Train Disp?.tcher 
Realignment Project have been completed. 

Implementing agreements are now in place. 

Train Dispatch:".̂  is complete. 

I I a i n i i i " 

Dispatchers will be 
trained on their new 
territory using the 
current processes in 
place at Conrail. 

CSX Transportation, Inc Page 12 



STB OPERATIONAL MONITORING REPORT 
As of February 28,2001 

Customer Service Progress Report 

During May we completed the rollout of all CSXT systems for the fourth regional area. 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tariffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place to convert the records for the first 7 days of May from the Conrail to the CSX demurrage 

system, so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer Integration Center to explain our EC offerings and initiatives, with special telephone 

numbers and other vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc. Page 13 



STB OPERATIONAL MONITORING REPORT 
As of Februarv 28, 2002 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
Mav. 

Clerical employees received one-on-one training at their work locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensuie the correct documentation of placing and pulling of cars fi-om 

industries. Field transportation officers and yardmasters also received specific iraining in the use 

of yard and train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

CSX Transportation. Inc. Page 14 



N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
Law Department 
Three Commercial Place 
Nortolk, Virginia 23510-9242 

George A. Aspaiore 
General Solicitor 

Writer's Direct Dial Number 

(75") 629-2657 
fax , 57) 533-4842 
E-mai! george aspatore@nscorp com March 7. 2002 

• ̂ plvin F. Clemens, Jr. 
Oirector. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated February 
28, 2002. NS continues to make progress on the projects targeted for 
completion in 2002 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know it you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 

o 
T l 

cr> 

r^2*3 

m •o 

cn 

Operating Subsidiary Ncfolk Southern Railway Company 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of February 28, 2002 

Reporting Requirement Page 
Item I . Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. Information Technology 9 
Item 4. Customer Service I I 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item I I . Yards and Terminals * 
Item 12. On Time Pti formance * 
Item 13. The Coru-ail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 20t*2 

LABOR 

Labor Lmplementing Agreements 

All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs I and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effec ive on June I , 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Coni ail transaction. This 
interaction v 1 continue as the parties work through issues of mutual concem. 

Note: Bold print indicates changes from pre lous report. 
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Surface Transportation Board Operational Monitoring Report 
As of February 28, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i i i . i l i i i i i I'l oji (. 1 l)( |it 

Alexandria IN Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Allentown - PA TratTic Control System Signal Design Note 2 

Reading PA Estiinated Completion Date: Undetermined Const 

Angola NY Upgrade existing siding, construct new siding Track Design Complete Angola 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Ashtabula OH Construct connection track Track Design Complete 

Estimated Completion Date: Complete Const Complete 
Signal Const Complet" 

Anica IN Extend siding 4, 580 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete Estimated Completion Date: Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Boundbrook NJ Extend siding 15,000 track feet Track Design Note 2 

Estimated Conpletion Date: Undetennined Grading 
Const 

Signal Design 
Const 

Bristol VA Extend siding 14,255 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bucyrus OH Construct track connection Land Complete Bucyrus 
Estimated Completion Date: Complete Track Design Complete 

Grading Con^lete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY TrafT'c control system and remove pole line. Signal Design Complete 

Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 

Estimated Completion Date: Complete 

Buffalo NY Construct connection to BPRR yard Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Con^lete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 (Kadiiii I'l ( i j i t 1 Dipi l'll.ls( 
Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 

Estimated Completion Date: Complete Grading Coit^lete 
Const Complete 

Signal Design Complete 
Const Complete 

Butler IN Construct track connection Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design Complete 

Intermodal Terminal Grade Pave Complete 
Estimated Completion Date: ( omplete 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Conplete 

Const Complete 
Signal Design Complete 

Const Complete 
Columbus OH Construct track connection Track Design Complete 

Estiinated Conviction Date; Conplete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Pate: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Con^lete 
Estimated Completion Date: Compicte Grade.T'ave Complete 

E-Rail NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Complete 

Eric PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date 2Q02 Grading Complete 

Const In progress 
Removal 

Signal Design Complete 
Const In progress 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Piojc'ct I)C'|)I Phiise 
I-'lemington NJ Construct 12,500 foot siding Track Design Note 2 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Hadley Jci IN Double tracking Track Design Note 2 
(Ft Wayne) Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traffic Control Signal Design Complete 
Estimated Completion Date: Complete Const Complete 

Hamsburg PA Constnict double track Land Complete 
Estiinated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Harrisburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: Complete Grade Pa\ e Complete 

Harrisburg - PA TrafTic Control System and remove pole line Signal Design Complete 
Reading PA Estimated Completion Date: IQ02 Const In progress 

KD Tower - KY Extending double track 40.120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Knoxville - TN Double Stack Clearances Track Design Complete 
Chattanooga TN Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
Marshfield IN Upgrade and extend siding 7,908 feet Land Complete 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land ( omplete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 
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Surface Transportation Board Operational Monitoring Report 
As of February 28, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I d i a l i o i i I ' n i j i i i l ) i | i i J ' h . i M M.llu^ 1 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Pattenburg NJ Tunnel Clearance Bridge Design Complete 

Estimated Completion Date: Complete Const Conplete 

> niladelphia PA Construct crossover - Zoo Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 

Pmey Flats TN Extend siding 6,610 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Con^ ete 
Const Complete 

Poll Reading NJ Chemical Coast Clearance Projects Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Bridge Design Complete 
Const Complete 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traffic Control System and remove pole line Signal Design Note 2 
Philadelphia PA Estimated Completion Date: Undetermined Const 

Riverton Jet - VA Clearance projects Bridge Design Complete 
Roanoke VA Estiinated Completion Date: Complete Const Complete 

Sandusky OH Construct Triple Crown Terminal Track Design Complete 
(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete 

Building Const Complete 
Sandusky- OH Double Track: S 13.60 - S 26.00 Irack Design Complete 
Columbus Estimated Completion Date: Conplete Grading Complete 

Const Complete 
Signal Design Complete 

Const Con^lete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 I d i . i t i i i i i I ' l o j m ^ D i p ) mmmam M.lIIU 1 

Sandusky- OH Double Track: S 78.10 - S 88.40 Land Complete 
Columbus Estimated Completion Date: Con plete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sandusky- OH Double Track: S 88.30 - S 95.60 Land Complete 
Columbus Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sidney IL Construct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Sido MO Double tracking 36,458 track feet Track Design Complete 
Estimated Completion Date: Complete Gradmg Complete 

Const Complele 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 
Estiinated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Southem Tier NY Southem Tier Rehabilitation Track Const Note 2 

Estimated Completion Date: Undetermined Bridge Design 
Const 

St. Louis MO Expand Mitchell Triple Crown 1 erminal Track Design Complete 
(Mitchell) Estimated Completion Date: Complete Grade.'Pave Complete 

Signal Design Complete 
Const Complete 

Toledo OH Intermodal Terminal Track Design Note 2 
Estimated Completion Date: Undetermined Grade Pave 

Tolono IL Track Connection Track Design Complete 
Estimateu Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Vermillion OH Track Comiection Land Con^lete 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Const Con^lete 

NORFOLK SOUTHERN CORPORATION mmmm 



Surface Transportation Board Operational Monitoring Report 
As of February 28. 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Wabash 
I ' l o j t H 

IN Construct connection track 
Estimated Completion Date Complete 

Track Const 
Signal Design 

Const 

Complete 
Complete 
Complete 

Note 1: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 

Note 2: Project on hold pending evaluation of revised traffic requirements. 
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Surface Transportation Board Operational Monitoring Report 
.4s of February 28, 2002 

CUSTOMER SERVICE 

Systems and Personnel Training 

O p c i ;itirin \r i ;i 

TRANSPORTATION 
Car Management and Movement 

Includes Thoroughbred Yard Enterprise 
System (TYES) and Central Yard 
Operations (CYO) System 

I ' K l j l t l 

Systems - Multiple projects 

Personnel Training 

Conplete 

Train Dispatching 

Locomotive Maragement 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Coinplete 

TYES training at Conrail locations Complete 

Systems Complete 

Personnel Training 
Prepare computer-based training Complete 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Complete 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Systems Complete 

Personnel Training 
Prepare ttaining materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of February 28, 2002 

CUSTOMER SERVICE 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

I'r nit r l 

Systems Complete 

Personnel Training 

Prepare ttaining materials Complete 
Train Conrail employees Complete 

Personnel Training 
Prepare ttaining materials; conduct Complete 
pilot sessions 

Tiain T&E crews Complete 

Personnel Twining 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orient; tion Complete 

Train Conrail employees Complete 
CUSTOMER SERVICE 
Electtcnic Customer Comiectivity 

National Customer Service Center 

Systems Complete 

Personnel Training 
Testing new systems Complete 

Customer Coordin.T'ion 
Information to be disttibuted to Complete 
customers 

Personnel Training 
Prepare training matenals Complete 
Train employees iii Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of February 28, 2002 

CUSTOMER SERVIC] 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February, 2000. Call volumes have declined as general ser\'ice 
levels improve and are currently below call volume levels prior to thc split date. The 
phone trace system, which is an automated feature of our toll-free line that allows a 
customer to trace the location of its cars by keying in car numbers on the telephone key 
pad, continues to work as expected. Norfolk Soutliem has also added car tracing 
functions to its web page. 

Customer Service has reorganized to better leverage the functions of the Central Yard 
Operations (CYO) groups and the National Customer S3rvice Center (NCSC) staff. Our 
overall goal's to utilize the larger C\'0 staff for routine inquiries and allow NCSC to 
focus on problem resolution and correction. 

Other Customer Service changes include moving Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions under 
CYO; and combining Equipment Marketing and Car Distribution and Utilization in a new 
group called Car Management. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise S> 3tem in the fonner Conrail 
areas has been completed, including the training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer A wareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates cl anges from previous reports. 

NORFOLK SOUTHERN CORPORATION 11 



STB Fl>33388 3-25-02 205053 



S U R F A C E T R A N S P O R T A T I O N P O A R D 

Memorandum 
X 

4 
RECEIVED 
NAR 2SaDQ2 

MAK. 
MANAGEMENT 

DATE: March 25. 2002 

TO 

SUBJEi 

Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM ^ /Jk Mel Clemens. Director 
1 '̂' Office of Compliance and Enforcement 

: STB FINANCE DOCKET NO. 33388 - OPERATION 4L MONITORING DATA 

Attached are the original and two copies of the latest monthly reports provided to this 

office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am providing the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da t̂ cgal If there are any questions, 

please don't hesitate to contact me or Ed Nelson. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

ENTERED , , 

MAR ? 7 ?002 

Public Record 



5(X) Water Stret J150) 
JacVsonville.M .̂ 220; 

(»)04).VS«-I1')2 
^.^X: (904) 366-2'X>2 

E-mail: Paul_Httchcock(tt)CSX.eom 

Paul R. Hitchcock 
Assistant C kvicral ( nuiiscl 

January 31. 2002 

Melvin F. C'cmens. Jr. 
Director Offi ce of Compliance and Enforcement 
Surface Trarsportation Board 
Washing on. DC 20423 0001 

Dear Mr. Clemens: 

.Attached to this letter ar..* the Operational Monitoring Reports required in STB Finance 
Docket No. 33388. 

Vhe reports are presented in the following order: 

Labor Implementing Agreements hige 1 
Labor Task Force ^ age I 
Construction anu Other Capiiol Projects Table Pages 2-3 
Infrastructure Maintenance and Expansion Page 4 
Additional Noteworthy Engineering Projects Table Pages 5-7 
Information Technology Pages 8-11 
Customer Service Page 12 
Training Page 13 

Note: Italicized information indicates a change or update from the last report. 

Please contact me if there are any issues that need clarification or explanation. As 
information, coincident with filing this report with thc STB, CSXT has made this report available on 
our web site (www.csx.com). 

Very truly yours. 

Paul R. Hitchcock 

cys: Peter J. Shudtz, Sr. Vice President 
Regulatory Policy and Washington Counsel 

HOUCHIN\STB\OPERATIONAL MONrrORIN0/31JAN 02 



CSX TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As ofJanuary 31,2002 

Table of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Infrastructure Maintenance and Expansion Pagf 4 

Additional Noteworthy Engineering Projects Table Pages 5-7 

Information Technology Pages 8-11 

Customer Service Page 12 

Training Page 13 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of Januarv 31, 2002 

LABOR 

Labor Implemen int; Agreements 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement 

provided for in Paragraph 1 on page 162. of STB Decision No. 89 issued in Finance Docket No. 

33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation lo each of its unions with which an implement ng agreement 

has been reached and which will continue to represent employees on CSXT to participate in a 

labor task force similar to the one established with the United Transportation Union. CSXT has 

held labor task force meetings with a number of its unions. CSXTwill hold additional 

meetings, as the need arises. CSXT also will continu? its effort to have frequent 

communications with its unions to guarantee that problems which may still arise with respect to 

the implementation the transaction receive prompt attention. 

CSX Transportation, Inc. Pagt I 



STB OPERATIONAL MONITORING REPORT 
As ofJanuary 31,2002 

• 

CONSTRUCTION AND OTHER CAPITAL PROJECTS * 

Location 
S 

I'Tojcet S l . l l l l s 

I xpiclfd 
( oinpliiioM 

DiiU . 

1) GreenwK .1. Ohio to Pine 
Junct' ,1, Indiana 

Construct 2"̂  main track with TCS on B&O 
including connections. 

Complete 40 98 

2) Quaker to Greenwich. Ohn Constmction by Conrail of 2'"' mam tiack with TCS. Complete 40 98 

3) Willard. Ohio Yard Lxpansion Complete 1Q99 

4a) Crestline, Ohio a) (.'onstruct or rehabilitate connection Iracks with 
Indianapolis Line. 

a) Complete 2C 99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q98 

4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q98 

6a) Alice, Indiana a) Siding E.vtension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Siding Extension b) Complete b) 4Q 98 

7a) Chicago, Illinois a) Intennodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Complete c) 4Q00 

7d) Little Ferry. New Jersey d) Intermodal Expansions d) Complete d) 3Q98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q 98 

9) Hobart, Indiana to 
Tolleston, Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Complete 2Q 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of January 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Localiun I ' ro j ic t 

• 

sunns 
I \ p i t. tC(l 

( ( im | i l< . ' ( i< i i i 

Da 10 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany, New York to 
Bergen. New Jersey 

Extend 3 sidinfjs by Conrail on River Line Complete 4Q 98 

13) Little Ferry, New Jersey Connection track Conrail/NYSW Complete 2Q99 

14) Dolton. Illino'.s Connection track (a). Lincoln Avenue CSX'IHB Complete 20 99 

CSX Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORT 
AsofJanu' y 31, 2002 

Infrastructure Maintenance and Expansion Report 

Throughout 2001, CSX has continued committing resources toward the completion of 
key track capacity improvements over the entire system. Fhe following Table lists those projects 
and summarizes their current status: 

CSX Transportation, Inc. Page 4 
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STB OPERATIONAL MONITORING REPORT 
As ofJanuarv 31,2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location Project I luliv ( oHstrrtctiuii 
i ; s l im;i t i ( l 

( ( i i i i p k ' t i d i i 

1) Alexandria, V A AF Interlocking reconstruction (VP.E project) Completed 10/29/01 

2) Aliquippa, PA Construct 2 industry support tracks Completed 06/30/00 

3) Baltimore, MD (Bay View v'D) .A.dd crossover BA Tower Completed 12/15/01 

4) Blue Island (Chatham), IL Construct Universal Crossover A 09/30/02 

5) Cask>. KY C"onstruct new mam track to create Ind. Lead Y OJ/30/02 

6) Chicago, IL Barr SD - TCS - Phase 11 Completed 06/01/01 

7) Chicago, IL Construct 59"" Street North Lead Completed 06/30/00 

8) Chicago, IL Construct storage tracks & 3"* Main at Barr Yard Delayed 

9) Chicago, IL PCS Blue Island SD to 75"' Street Completed 03/31/01 

10) Cleveiand, OH Construct mainline fueling facility at Collinwood Yard Completed 08/30/00 

11) C olumbus, OH Scioto Interlocking w/>JS (ODOT project) Completed 12/31/01 

12) Coosa Pines, AL Construct new 11,200' parsing siding Completed 08/29/00 

13) Dearbom. MI Construct new track connection w ith Shared Assets Co. Completed 05/15/01 

14) East Cleveland, OH Noise 'jerms, landscaping Completed 06/30/00 

1.̂ ) East Fostoria, OH 'j.xtcnd yard/connection lead N Deferred 

16) Erie, PA NS relocation project Completed 12/31/0! 

17) Erie, PA Replace CSXI Vidge decks over B&LE (CSXT work 
relating to NS relocation project) 

Completed 8/1/01 

18) Evansville, IN Install new concrete universal crossovers Completed 10/19/01 

19) Foil River, MA MB FA replacement of 4 undergrade bridges Y 10/31/01 

CSX Transportatiob, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of Januarv 31, 2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location j I'VojfcI I ndir ( oiislruetion 
l / s i i i i i a i i ' d 

( (iiupklion 

20) Feltonville, PA Extend siding to 20,200' Completed 8/9/01 

21) Franklin, AL '"onstruct new 11,200' passing siding Completed 0«i'15/00 

22) Frederick, MD MARC project Completed 11/20/01 

23) Ft. Lauderdale. FL Construct 45 miles of 2'"* main tbr TriRail N Pending 

24) Gallaway. TN Build siding with 10,000' in clear Completed 10/1/00 

25) Garrett, IN Construct Randolph St. u.iderpass Completed 08/30/00 

26) Gibraltar, MI Construct crossover between CSXT and CN Completed 09/3000 

27) Greenwood. SC Construct double-track t > Salak Completed 11/06/00 

28) Halls, GA Construct 2 mile siding Completed 09/15 01 

29) Hopkinsville, KY Install turnouts/signals for new Ft. Campbell lead wye Completed 10/15/0! 

30) Keystone, SC (Sandpatch to Rockwood, PA)-Upgrade #10 crossovers to 
power # 15's and ICS 

Completed 10/29/01 

31) Lacon to Holr.'.cs Gap, AL Add 8 miles of 2"̂  mam MP 328-MMP336 Completed 6/15/01 

32) LawTenceville. GA Construct new sidmg and 5 track Palmer Yard N 12/01/02 

33) Lima, OH Conrail connection track improvements Completed 05/30/00 

34) Little Ferry, New Jersey Construct Bridge over Overpeck Creek Y 12/31/02 

35) Louisville, KY Link Highway Track to Highland Park #2 Completed 06/15/00 

36) Miami, FL Phase IV Double Trk Project SX 1024.7-1031.6 Y 08/31/02 

CSX Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of Januarv 31,2002 

ADDITIONAL NOTEWORTHY ENGINEERING PROJECTS TABLE 
(In some cases these projects may be unrelated to the Conrail integration.) 

Location I'rojici I mler ( onstruetion 
K s l i i i i a t f d 1 

( o i i i p k t t i > i i 

37) Martinsburg, Hobbs, 
Miller/Cherry Run, W Cumbo. 
WV 

Eliminate manned interlockings, Phase I Completed 12/31/01 

38) McDaniel, TN Siding extension to 10.000' clear Completed 09 1 00 

39) New Boston. Ml Parking lot expansion Completed 06/30/00 

40) Ow assa. AL Construct new 2 mile siding N 05/31/02 

41) Philadelphia, PA Greenwich Yard Phase I rehabilitation Completed 06/30/00 

42) Philadelphia, PA Greenwich \ ard Phase II expansion Completed '2/21/00 

43) Princeton, IN Support Yard 09/02/02 

44) Ridgefieid Park. NJ Construct second main track & signals M.P. 2-7 Y 12 01/02 

45) Ridgefieid to N. Bergan NJ Construct second main track on the River Line Y 12/31/02 

46) Rupert-Mauk, GA Construct S milcj of second main track & signals Completed 11/30/01 

47) Teaneck, NJ Construct siding CP7-CP10 Completed 03/31/00 

48) Tunnel Hill, GA Construct Siding, W & A Sub Completed 11/15/01 

49) Union City. GA Construct connection track Completed 04/15/00 

50) Union City i ilford, G A Clearance improvement project Completed 03/15/00 

51) W. Baltimore, MD Convert #10 HTEL to Power #15 Completed 09/30/00 

52) Wadley, AL Extend passing siding to 10.000' clear Completed 09/15/00 

53) Youngstown. OH Construct Ashtabula Co.mection for 140 car capacity Completed 07'15/00 

CSX Transportation, Inc. Page 7 



STB OPERATIONAL MONITORING REPORT 
As j f January 31, 2002 

INFORMATION 1 ECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status of the Inf ormation Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Connectivity 
• Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
> Locomotive Management 
> Train Dispatching 

()pciatirt'4 \ica 

Customer Service Electronic Customer 
Connectivity 

Implementation Siralc<:> 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
with existing Conraii customers are to be 
migrated to CSX and NS. All customers will 
be informed of their system migration options 
and have the opportunit>' to test the 
replacement electronic connections pnor to a 
transfer of the customer communications 
links on Day 1. 

CSX and NS v ill work with all affected 
customers and EDI vendors to develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A joint letter was 
distnbuted to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX in 
separate mailings 

Electronic Commerce 
Certification of Conrail 
customers acquired by 
CSX is in piogress. 

Planned customer 
conversions to CSX 
Electronic Commerce 
tools are complete. 

All EC is complete 

All customers will be 
provided adequate 
systems documentation 
and a detailed 
description of any 
changes to their current 
Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
information regarding 
the changes. 

All customer training 
and customer 
conversions are 
complete. 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
Asof January 31,2002 

INFORMATION TECHNOLOGY 

( ) | )c r : i t i i i i | Ar| 'a 

Operations Personnel 

Crew Management 

l i i i l i k im iitalion Strate'.;V 

Separation of callings desks (CSX, NS, SAC) in 
Dearborn. Ml has been pre-negotiated and is in place. 
There wi". be a phased roll-out of eight calling desks 
to TECS - the CSX Crew Calling System. The first 
desk wiil be rolled out 50 days after Day 1. 

T&E Crews will continue to submit paper time sheets 
to Dearbom, Ml until the TECS desk roll-out is 
completed Paperless pa>Toll implementation will 
take place 2 weeks after each TECS desk 
implementation The entire roll-out will take 
approximately seven months. 

Status 

Systems developn.ent in process 
and on schedule. 

The TECS desk roll-out is still on 
schedule. 
All desks have been cut 
Over to TECS. 
Paperless payroll training was 
completed Dec. 10,1999 

Crew Callers have been moved 
from Dearbom to Jacksonville -
Crew .Management is complete. 

CSX Payroll officers will train 
T&E en^loyees on the CSX 
PayToU system immediately 
following the implementation 
of TECS. Local Chairman 
will participate in the training. 
Training documents have 
been prepared and presented 
to Conrail personnt-l. 

Training sessions have been 
completed. 

Transponation 

Car Management and Movement 

Field persormel will continue using Conrail 
application systems supporting yard invc.itory, train 
consisting and work orders after Day 1. 

Disposition and management of empty cars will occur 
in Jackson\ ille using CSX systems after Day 1 to 
ensure coordinated system wide transportation 
operations. 

Customers on the acquired territory will continue to 
order empt> cars and obtain i.iformation on order 
status as they do today. 

CSX systems will be rolled-out to the acquired 
Conrail terntory in 4 phases after Day 1. 

Systems development in process 
and on schedule. 

Toledo Stanley Yard was cut-
over to CSX systems July 27*. 

Chunk 1 Field Rollout including 
Indianapolis was successfully 
cut-over on Oct 11. 

Chunk 2 including Cleveland, 
Collinwood and Columbus, Ohio 
was successfully cut-o .er on 
January 10. 

Chunk 3 including Buffalo & 
Syracuse was successfully cut 
over on March 13, 2000. 

Chunk 4 including Selkirk & W. 
Springfield was successfully 
cutover on May 8, 2000 

All Car Management is conqjlete 

Traimng sessions have been 
completed 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of Jau'iary 31,2002 

INFORMATION TECHNOLOGY 

Operating \rca 

Transportation 

Locomotive Management 

I mpk'iiu'iilation Sli ate<:> 

CSX Locomotive Management System 
(LMS) will be used to manage locomotives in 
CSX acquired territory beginning on Day 1. 
This w ill occur from the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive 
manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS) 
Shutdown of Conrail LDS will accompany 
field roll-out and will be dependent upon 
other Conrail Systems (TRIMS & TMS) no 
longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford 
Center in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory 
at that time. 

Status 

Implementation was 
completed June V. 

Dual entry into Conrail 
LDS was discontinued 
June 15*. 

The locomotive 
management of the 
acquired territory was 
transitioned to the 
Kenneth Dufford Center 
in Jacksonville, FL on 
July 12, 1999. 

Locomotive Management 
is Complete. 

Locomotive managers for 
the acquired Conrail 
territory have been trained 
on the CSX Lo'oiuotive 
Management System 
(LMS). Locomotive 
Management has conducted 
training thai included cross 
training of CSX and 
Conrail cultures. 

CSX Transportation, Inc Page 10 



STB OPERATIONAL MONITORING REPORT 
As of Januarv 31,2002 

INFORMATION TECHNOLOGY 

Opcratinfi Area 

Transportation 

Tram Dispatching 

I m p I c m c n t a t i o 11 S t ra I c}i> 

Train dispatchers w ill continue to use current 
Conrail systems. Phase 1 geographic 
realignments w ill separate dispatchers into 
CSX, NS & SAC entities withm current 
division offices. Phase 1 will complete 90-120 
days after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road s division. L SX 
Cleveland East dispatcher m Dearbom, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in 
Mt. Laurel. NJ will move to CSX headquarters 
in Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for ten itory being 
transferred. Also contingent upon an 
implementing agreement bein̂ r in place with the 
ATDD. 

Status 

Systems development has been completed 
and implementation is proceeding on 
schedule. 

Phase 1 realignments : 

.Mbany, Indianapolis & Philadelphia 
complete. 

Dearbom Division started. 

Dearborn completed Mid-August 1999. 

Phase 2 realignments: 

Tvvo dispatcher desks moved from 
Indianapolis to Dearbom on 7 27/99. 

Phase 2 projected to be completed with 
CSAO dispatcher move from Dearbom to Mt. 
Laurel on 8/10/99. 

.\\\ phases of the Train Dispatcher 
Realignment Project have been completed. 
Implementing agreements are now in place. 

Train Dispatching is cor iplete. 

Irainin" 

Dispatchers will be 
trained on their new 
temtory using the 
current processes in 
place at Conrail. 

CSX Transportation, Inc. ("age 11 



STB OPERATIONAL MONITORING REPORT 
As of Januarv 31, 2002 

Customer Service Progress Report 

During May we completed the rollout of all CSXT sj-stems for the fourth regional area. 

Cutover took place on May 8, 2000 and went smoothly. Major locations included in the cutover 

were Selkirk, South Kearney, and Framingham areas. 

Personnel 

We duplicated our training and mentoring procedures for this last cutover. Classroom 

training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on 

all CSXT systems. 

Customer Familiarization 

The customer familiarization processes used previously were also duplicated. Tanffs 

have been published and distributed for supplemental billing purposes, and procedures put in 

place »o conveit the records for the first 7 days of May Irom the Conrail to the CSX demurrage 

system, so that customers will see only one bill for the month. All customers have been notified 

regarding the up coming changes. 

Brochures were customized and distributed to customers by our Electronic Commerce 

Customer mtegration Center to explain our EC offerings and initiatives, with special telephone 

numbers and olher vital data provided. Other customer communications included blast faxes, 

mailings, and regular interaction with our Electronic Commerce personnel. 

CSX Transportation, Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of January 31,2002 

STB Status Submission Report on Training 

All remaining training for the acquired territories was completed during the month of 
May. 

Clerical employees received one-on-one training at their *vork locations on specific job tasks for 

their jobs. Train & Engine Service employees received instructions in the preparation of work 

order documents to ensure the correct documentation of placing and pulling of cars from 

industries. Field transportation officers and yaidmasters also received specific training in the use 

of yard ana train management systems. Extensive training was provided for 45 yardmasters and 

17 transportation officers. 

Coaches were positioned at strategic locations to assist employees during the cutover at all major 

terminals and crew on-duty locations. 

The last cutover completed the training initiatives for this project. 

CSX Transportation. Inc. Page 13 



George A. Aspatore 
f^ZiiC--' Sdicifor 

(757) 629-2657 
fax (757) 533-4842 
E-mail: george.aspatore@nscorp.com F e b r u a r y 7, 2 0 0 2 

Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report d&ied January 
31, 2002. NS continues to make progress on the projects targeted for 
completion in 2002 that are listed in the Construction and Other Capital 
Projects section of the Report. 

Please let me know if you need any further information. 

Sincerely, 

George A. Aspatore 

Enclosure 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of January 31, 2002 

Reporting Requireme t Page 
Item 1. Labor Implementing Agreements 2 
Item 2. Construction and Other Capital Projects 3 
Item 3. information Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongahela Coal Area 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations 
Item 11. Ya.ds and Terminals 
Item 12. On Time Perforr̂ -..nce 
Item 13. The Conrail transaction Council 
Item 14. Labor Task Forces 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a different cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2002 

LABOR 

Labor Lmplementing Agreements 

All of the Labor Implementing Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs I and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of mutual concem. 

Note- Bold ;.nnt indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 Ol J l l l l j l I'r i i i ^ 1 l)('l>i I ' h . i M 

Alexandria IN Constru'-t track coimection Track Design Con^lete 
Estiinated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Allentown - PA Traffic Control System Signal Design Note 2 

Reading PA Estimated Conpletion Date; Undetermmed Const 
Angola NY Upgrade existing siding, construct new siding Track Design Complete 

Estimated Completion Date. Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Ashtabula OH Construct connection track Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Signal Const Complete 
Anica IN Extend siding 4, 580 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Compicte 

Signal Design Complete 
Const Complete 

Boundbrook NJ Exitnd siding 15,000 track feet Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14,255 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Conplete 

Bucyrus OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

Buffalo NY Construct connection to BPRR yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Conplete 
Signal Design Complete 

Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 < ) i ; i l i i i i i I'r ( i j i i l D t p l . I 'h .rsi 

Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Butler IN Construct track connection Track Design Note 2 

Estimated Completion Date: Undetermined Grading 
Const 

Signal Design 
Const 

Chicago IL Expand and improve 47th St Yard Track Design Complete 
Intermodal Terminal Grade/Pave Complete 
Estimated Completion Date: Complete 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimateo Completion Date: Complete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Columbus OH Construct track connection Track Design Conplete 

Estimated Conviction Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Conplete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Complete 

E-Rail NJ Expand and improve intennodal terminal Track Design Complete 
Estimated Completion Date: Complete Grade/Pave Complete 

Erie PA Erie Track Realign Project Track Design Complete 
Estimated Completion Date: 2Q02 Grading Complete 

Const In progress 
Removal 

Signal Design Complete 
Const In progress 

NORFOLK SOI THERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.is of January 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 '1 oialroii I ' l i r j i i I l ) i | ) i I ' h i i sc Sl.iUis 1 

Flemington NJ Construct 12,500 foot siding Track Design Note 2 
Estimated Completion Date: Undetermined Grading 

Const 
Signal Design 

Const 
Hadley Jet IN Double tracking Track Design Note 2 

(Ft WaNTie) Estimated Completion Date: Undetermined Grading 
Const 

Sigr.al Design 
Const 

Hagerstown Sec PA Construct sidmg Track Design Complete 
(Greencastle) Estimated Completion Date: Complete Grading Complete 

Const Complele 
Signal Design Complete 

Const Complete 
HagerstovNTi Sec PA Traffic Control Signal Design Complete 

Estimated Completion Date: Complete Const Complete 
Hamsburg PA Construct double track Land Complete 

Estimated Completi'n Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Compicte 
Const Complete 

Hamsburg PA Construct intermodal terminal Track Design Complete 
(Rutherford) Estimated Completion Date: Complete Grade Pave Complete 

Harrisburg - PA Traffic Control System and remove pole line Signal Design Complete 
Readint! PA Estimated Completion Date: 1002 Const In progress 

KD Tower - KY Extending double track 40.120 feet Tiack Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Knoxville - I N Double Stack Clearances Track Design Complete 

Chattanooga TN EsUmatcd Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Coinplete 
Estiinated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Con^letion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

•I'r o j c i t 

Pattenburg NJ Clearance-9 Bridges 
Estimated Completion Date: Complete 

Pattenbiug 

Pattenburg 

Philadelph-

Bridge Design 
Const 

NJ Siding Extenr'.'US 
Estimated K. onpletion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

NJ Tunnel Clearance 
Estimated Completion Date: Complete 

Bridge Design 
Const 

PA Construct crossover Zoo 
Estiinated Completion Date: Undetermined 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Conylete 
Complete 
Complete 
Complete 
Complete 
Complete 
Con^Iete 
Complete 

Note 2 

Piney Flats TN Extend siding 6,610 feet 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Port Reading NJ Chemical Coast Clearance Projects 
Estimated Completion Date: Complete 

Track 

Bridge 

Design 
Const 
Design 
Const 

Conplete 
Complete 
Complete 
Complete 

Rader TN Extend siding 5,189 feet 
Estiinated Corqpletion Date: Complete 

Land 
Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Riverton Jet 
Roanoke 

N'A 
VA 

Clearance piojects 
stimated Completion Date: Complete 

Bridge 

Sandusky OH Construct Triple Crown Terminal 
(Bellevue) Estimated Completion Date: Complete 

Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Reading - PA Traffic Control System and remove pole line Signal Design Note 2 
Philadelphia PA Estiinated Completion Date: Undetermined Const 

Complete 
Complete 

Track 

Building 

Design 
Grade/Pave 
Const 

Complete 
Complete 
Conylete 

Sandusky- OH Double Track: S 13.60 - S 26.00 
Columbus Estimated Completion Date: Conplete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Con^lete 
Complete 
Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 i i iJ l iorr r n i j i - t l ^ D ip t I'llrtvt M.il i i^ 1 

Sandusky-
Columbus 

OH Double Track: S 78.10 - S 88.40 
Estimated Completion Date: Complete 

Land 
Tiack 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
CoiT Îete 
Complete 
Complete 
Con^lete 

Sandusky-
Columbus 

OH Double Track: S 88.30 - S 95.60 
Estimated Completion Date: Complete 

Land 
Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Conplete 
Conplete 
Complete 
Complete 
Complete 

Sidney IL Constt̂ uct track connection Track Design Complete 
Estimated Completion Date: Complete 

Signal 

Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 

Sido MO Double tracking 36,458 track feet 
Estimated Completion Date: Complete 

Track 

Bridge 

Signal 

Design 
Giading 
Const 
Design 
Const 
Design 
Const 

Conplete 
Complete 
Complete 
Complete 
Complete 
Complete 
Conplete 

Sloan IL Extend siding 5,027 track feet 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Conplete 
Complete 
Complete 
Conplete 

Southem Tier NY Southem Tier Rehabilitation 
Estimated Completion Date: Undetennined 

Track 
Bridge 

Const 
Design 
Const 

Note 2 

St. Louis MO Expand MiiChell Triple Crown Terminal Track Design Complete 
(Mitchell) IZstimated Completion Date: Complete 

Signal 
Grade/Pave 
Design 
Const 

Conplete 
Complete 
Complete 

Toledo OH Intermrdal Terminal 
Lsliiiiated Completion Date: Undetermined 

Track Design 
Grade/Pave 

Note 2 

Tolono IL Track Connection 
Estimated Completion Date: Conplete 

Track 

Signal 

Design 
Grading 
C'onst 
Design 
Const 

Conplete 
Complete 
Complete 
Complete 
Complete 

Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
C tmplctc 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2002 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I o i atioii 

Wabash 
I'r ( i j cc l 

IN Construct connection track Track Const 
Estimated Completion Date: Complete Signal Design 

Const 

Complete 
Compicte 
Complete 

Note 1: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begun. 

Note 2: Project on hold pending evaluation of revised traffic requirements. 
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Surface Transportation Board Operational Monitoring Report 
^ v of January 31, 2002 

CUSTOMER SERVICE 

Systems and Personnel Training 

^ ^ ^ ^ ^ ^ ^ 1 ()|)t Y.r l r nu I ' lo j i i i si.mis / 
TRANSPORTATION 
Car Management and Movement Systems .Multiple projects Complete 

Includes Thoroughbied Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
Operations (CYO) System 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations Complete 

Train Dispatching Systems Complete 

Personnel Training 
Prepare computer-based training Complete 
materials for Norfoi*. Southern 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at Complete 
Dearborn, Pittsburgh, and .Mt. 
Laurel 

Locomotive Management Systems Complete 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 

NORFOLK S< »̂UTHERN CORPORATION 9 



Surface Transportation Board Operational Monitoring Report 
As of January 31, 2002 

CUSTOMER SERVICE 

< ) | ) i r i i l i i m \ i i ; i 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

I ' l O j l ' l l 

Systems Complete 

Personnel Training 

Prepare training irjterials Complete 
Train Conrail employees Complete 

Personnel Training 
Piepare training matLiials; conduct Complete 
pilot sessions 

Train T&E crews Complete 

Peisonnel Training 
Prepare training materials: conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train Conrail employees Complete 
CUSTOMER SERVICE 

Electronic Customer ConnecUvity 

National Customer Service Center 

Systems Complete 

Personnel Training 
Testing new systems Conpletc 

Customer Coordination 
Information to be distributed to Complete 
customers 

Personnel Training 
Prepare training materials Complete 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of January 31, 2002 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS in Philadelphia working in Customer Service were 
released at the end of February, 20G0. Call volumes have declined as general service 
levels improve and are currently below cal! volume levels prior to the split date. The 
phone tra:e system, which is an automated feature ofour toll-free line that allows a 
customer to trace the location of its cars by keying in car numbers on the telephone key 
pad, continues to work as expected. Norfolk Southem has also added car tiacing 
functions to its web page. 

Customer Service has reorganized to better leverage the functions of the Central Yard 
Operations (CYO) groups and the National Customer Service Center (NCSC) staff. Our 
overall goal is to utilize the larger CYO staff for routine inquiries and allow NCSC to 
focus on problem resolution and correction. 

Other Customer Service changes include moving Agency Operations Center (AOC) 
billing functions to Accounting; moving Data Quality and Demurrage functions under 
CYO; and combining Equipment Marketing and Car Distnbution and Utilization in a new 
group called Car Management. 

Personnel 

The implementation of the Thoroughbred Yard Enterprise System in the former Conrail 
areas has been completed, including the training of field personnel. All supervisory 
positions have been filled for Data Quality, the Agency Operations Center and Customer 
Service. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide, distributed to our customers, provides customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory, also distributed to our customers, lists key phone numbers that 
connect users to areas that may assist them in answering questions about NS. It is 
available in three formats: a pocket guide for employees, a list for customers, and an 
expanded version available for downloading from the Internet. 

Note: Bold print indicates changes from previous reports. 
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SIT'FACE TRANSPORT.\Tior BOARD 

Memorandum 

D A T E : March 21, 2002 

TO : Ellen Keys, Assistant Secretary 
Section of Publications/Records 
Office of the Secretary 

FROM r Mel Clemens, Director 
Office of Compliance and Enforcement 

I 
SUBJECt) : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the latest weekly public data files provided 

to this office by CSX and Norfolk Southem as required in the above proceeding, which are to be 

committed to the docket for public reference. As requested, I am prov iding the three paper 

copies to Ron Douglas, two for the docket and one for Da 2 Da Legal. If there are any questions, 

please doi.'i hesitate to contact Ed Nelson at 565-157 '̂. 

Attachments 

cc: Chairman Morgan 
Vice Chainnan Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

OMca of ft,. Secretary 

MAR 2 2 2002 
« Part of 
Public Record 



\UR. -:(): n:(w:Lji 13:39 SAFETY DEPT. TEL:904 359 31-5 p. 001 

500 Water Street (J407) 
JacksonviUe, F L 32202 

TSANSPOBMION Phone (904) 366 4134 
Fax (904) 359-1571 

T. J . Stephenson 
Assistant Vice President -
Service Measurements 

March 20, 2002 

Mr. Melvin F. Clemens. Jr. 
Direaor, Office of Compliance and Enforceroajt 
Surface Tran<;portation Board 
The Mercury Buildmg 
1925 K Street, NW, Suite 780 
Washington, D C 20423 

Dear Mr. Clemens" 

Enclosed with this iransmittal letter are C S X Transportation's opciational monitoring reports to the 
Board for the week ending Friday. March 15th. Cars on-line increased from 231 911 to 232 149 
cars. Tennmar dweU mcreased from 24.0 to 24.4 hours Train velocity decreased sliehdv from 22 9 
to 22.7 miles-per-hour. 

We would oflfer the following observations and inteipretations regarding the data C S X T provide- the 
5> 113, Conrail Transaction Council, and the AAR: 

Chicago Gatewav Operations 

The on-time-to-two-hours-Iate measure moved unfavorably one percentage point to 71% The 
percent of trams greater than 6 hours late moved unfavorably fifteen percentage points to 19%. 

Yards aad Terminals 

Seven of the 14 measured yards showed an improvement in dweU lime compared to the prior weet 
Volumes remained withm expected levck across the network. 

Corridor Performance 

Of the sbc measured corridors, one showed an improvement Ust week and another operated at the 
same performance level The best performance in the on-tim«>to-two-hours-late category occuired 
on lhe I - 95 corridor with 87%. OveraU, the on-time-lo-two-houi^late category was 77% down 
one percentage point from the prior week. The greater-lhan-six-houi -late category was 14% un 
seven percentage points from last week. ' 

1 -
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Shared Areyy 

average on hand cars increased at Noith Yard and Pavonia and decreased at Oak Island An 

2 7 T u ; : t : i T r h " ' or obs«ved norms for cotr^arable p e r i c ^ ' ^ t X e r ^ j d^U ume was z /.y, up tiom 24.8 hours for the prior week. 

Additional Measurement^ 

Trjiin Delay Metric: For 702 t ain starts, weekly train delay for power was 1 hour and crew 
delay totaled 15 hours. Pow« delay and cicw delay hours both decreased froiTthTprior 

Tram Crew Delay Metric: Thc percent of crews not departing wiihin two hours of the on-
duty tune averaged 16.4% for the week, increasing sUghtly from 16.2% the prior week. 

Dafly Crew AvaUability Percentage Crew Availabdity Percentage was 84%, same as last 

n e ^ L ^ r * " ^ ° f ^ ^ " T ^^ '^^^ '"'^ (3%) were recrews, up one percentage pomt from the previous week. 

aared Asset Areas Traia Deky Metric: SAA Tr«n Delays averaged three trains per day fbr 
North Jersey, one for South Jersey, and none for Detroit. 

Locomotives: Gross Locomo ives - 3836, Average Available = 3399, aud Out-of-Seivice 
Katio - 5.0%, same as the previous week 

Cars Offered m Interchange: averaged 349 cars daily, 16 of which wa.- for the Norfiilk 
Southem. The NS-offered increa.sed, and the total-offered increased from the prior week. 

On-time performance, passenger trains through Brunswick, MD: 80% for 10 AMTRAK 
trams (Pittsburgh - Washmgton) and 95% for 100 MARC Irains (West Vireinia 
Washington) 

B u ^ o Customer Service (Hot line): the customer seivice center received no calls this 
week. Customers have not used this line for the past 46 weeks. 

Last week CSXT met the goal for 11 of tae 18 key first quarter seivice measurements. C«>als were 
met ior personal mjunes, cars on line, overall train velocity, meichandise tram velocitv, slow order 
rmlcs, rehet crews, on-time origination, 30 hour cars, local train on-tfane origination. Lours of 
locomotrve deUy, and locomotive out-of-scrvi:je f)ercent 

-2 
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Sincere^, 

B. G Buscliow 
Manager 
Service Measurements 

wm 
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Surface Transportation Board 
Performarice Mea.-Mres 
For the week ending: 

Yard Performance 
(Composite oI NS CSX I rafficl 

03/15/02 

Monda^ luesdav Wednesdav 1 hursdav Fridav 
1 ocation Measure (13 1 1 (12 03 12(12 03 13 (12 03 14 02 03 15 ()2 

Oak Island. NJ Fluid Capatit> 12(K) 1200 1200 1200 1200 
Cars On Hand - l oaded 332 269 403 352 347 
Cars On Hand - Kmpt\ 285 384 482 523 563 
Cars tJn \ land - l otal 617 653 885 875 910 
Cars Handled 372 324 611 547 579 
Dwell Hours 32,5 27 3 23.6 268 27.4 

l'a\onia. NJ Fluid Capacitx 900 '/OO 900 900 900 
Cars On Hand -1 oaded 312 399 386 263 300 
Cars On H;ind - l:mpt\ 235 368 421 555 388 
Cars On Hand - l otal 547 767 807 818 688 
Cars Handled 302 502 518 587 352 
Dwell Hours 44.5 27.8 25.3 22 9 27,9 

North ^ ard. Ml Fluid Capacit) 850 850 850 850 850 
Cars On Hand -1.oaded 136 218 213 210 245 
Cars On Hand • limpty 217 209 244 199 145 
Cars On Hand • Total 353 427 457 409 390 
Cars 1 landled 174 232 296 141 258 
Dwell Hours 25.9 26.5 30.8 22,8 7 

CSX ("omments: Dailv average on h;md cars increasea at Nonh Yard and Pa\onia and decreased at Oak Island, 
.All volumes still remain within expected norms tor comparahle periods. 

Overall terminal dwell time was 27 9 hours, up from 24,8 hours last week. 

CSX Service Measurements 3/21/2002 



Surface Transportation Board 
Performance Measures 
Train Originations 
(Composite ot NS CSX I rafTic) 

Mondav luesdav W\ dnesdav Ihursdav I-ridav 
1.ocation Measure 03 11 ()2 03 12 02 03,i3,02 03 14'02 03'15'02 

North .lcrsc\ S,\,\ Nuniher ol ()rieHuilions s y 

"o Ontime 60% 71% 5T.0 38% 67% 

"ol ate 0-2 Hours 40% 29% 29° i. 2.S% 11% 

% I .ate 2-4 Hours Ifo (1% (1% 2.s% 22''o 

"o I ate 4-6 Hours 0"o 0% 14% l- '!% 0% 

°o I.ate Cil 6 Hours 0% 0% 0% t f l l {)»o 

South Jerse\ SAA Numher ot Originations 1 -1 3 3 3 

"o Ontime HK)% I00°o 67% HMI-o l(X)"o 

"o Late 0-2 Hours ( f a 0% 33% ()°o ( f o 

°o l ate 2-4 Hours ( f o O",. O'o O'o ( f o 

"o l ate 4-6 Hours t)»o 0°b 0°o 0% 0% 

°o 1 ale (11 6 Hours (Wo 0% (Co 0% 0% 

Detroit SAA Number ot"Originations 7 8 8 8 X 

°o Ontime 71% 63% 75"'o 38% 63% 

%1.ate 0-2 Hours 29°o 25% 25% 38% 13% 

"o l ate 2-4 Hours 0% 0% 0% n-o 25° 0 

°o 1 ate 4-6 Hours ( ) ° 0 ( f o 0% (1% 0% 

"u l ate (i l 6 Hours 0% 13% 0% \:i",o ()".. 

C'SX C ômments: Total road train delavs were 20 trains. Ciew delavs were 6 trains tor 14 hours. 
2 irains were delaved 9 hours tor power; originating irains 18 tor 79 hours, due 
to lale arrivals. 

CSX Service Mea,surements 3/21/2002 



Surface Transportation Board 
Performance Measures 
CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Da> Measured) 

Mondav Tuesdav V ednesdav Thursdav Fridav DaiU 

Measure Railroad OtTered To 03 11 02 03/12,02 03 13 02 03/14/02 03 15(12 .Average 

Cars OlTered NS 2^ 6 18 -l-l y 16 

A l l Other 4IX 330 388 219 lOS 

Total 443 336 406 241 317 34^ 

Measures all cars in otTered interchange status on acquired (Onrail terntorv onlv Volumes are listed bv cars 
otfered to NS (Norfolk Southem) and .All Other Railroads 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Hetween U est Virginia. Washington DC 

Mondav Tucsdav VVednesdav Thursdav Fridav Weeklv 

Serv ice Measure 03 11 02 03 1202 03 13 02 03 14/02 03 15 02 Totals 

A M T K Trains 2 2 2 2 2 10 

" o O n Time 5(fo ,S0»o 1(X)% I0()°o l(K)^, XO ô 

M A K C Trains 20 20 20 20 20 KM) 

% O n Time 90% 100% 100°o X.S% m f o 

I A.M 1 K measured according to contract with (. ^^XF 

CSX Service Measurements 3/21/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Crew Delay 

Causes o f Delav Saturdav Sundav Mondav 1 uesdav Wednesdav Thursdav Fridav Weeklv 

Tenninal Trains Hours 03-09 02 03 1002 03 11 02 03 12 ()2 03 1302 03 -14; 02 03,'15-02 Total 

Haltimore Train Crew Stalls 14 14 14 15 17 15 17 106 

Crews IX-laved *2 Iiours s 4 1 6 2 7 28 

"o Delaved 1-2 Hours 21% 36% 29° 0 7''n 35°o l.>°<. 41°o 26°" 

Huffalo Train Crew Starts 39 26 39 50 44 43 53 294 

Crews Delaved +2 Hours 6 11 8 4 3 5 3 40 

"o Delaved +2 Hours 15% 42=0 21% 8°o 7°., l2°o 6°-o 14°o 

Chicago Tram Crew Starts 27 2X 24 26 27 29 23 184 

Crews Delaved +2 1 lours <J 8 10 7 8 11 6 59 

°o IX-laved +2 Hours 33% 29°o 42% 27»/o 30° 0 38°'o 2f,°o 32°'o 

Cincinnati Train Crew Starts 30 32 33 31 36 32 33 227 

Ciews IX-laved +2 Hours 1 2 1 0 0 0 2 6 

% Dclavcd+2 Hours . 1 % 6% 11'.. 0°o 0°o 0°o 6°o 3°o 

Cleveland Tram Crew Starts 19 14 29 20 24 24 30 160 

Crews IX-laved +2 Hours 5 6 1 8 9 41 

°oIX-la 'ed+2 11ours 26% 43''/o \To 5"'o 29° 0 33°„ 30% 26°/'o 

Cumberland Train Cicvv Siarts 32 30 30 ^ 34 34 35 29 224 

Crews IX-laved +2 Hours 1 0 1 I -1 4 2 I I 

"o Delaved ^ 2 Hours 3% 0% 3% 3°o d'o l l °o 7"'o 5''o 

IX'troil Train Crew Starts 6 4 « 4 1 4 6 36 

Crews Delaved +2 1 lours 1 1 1 1 1 1 1 8 

'o Delaved +2 Iiours 17% 2.S% 20% 25°.o 25''o |7°„ 22° 0 

I'hiladelphia I rain Crew Siarts 9 X 11 11 11 8 9 67 

Crews Delaved +2 Hours 0 (1 1 0 0 I 0 2 

% Delav ed +2 Hours 0°o ()°0 9% 0°o l)°0 l.'i°o ()°o 3''o 

Selkirk Tram Crew Starts 44 33 43 41 47 44 50 307 

Crews Delaved +2 Hours 9 6 8 10 10 8 60 

"o Delaved +2 Hours 2 f o 27'!'o 14% 20°o 21°o 20°'o !6°b 20% 

Toledo Train Ciew Siarts 31 26 29 26 31 28 33 204 

Crew s IX-laved * 2 Hours J 5 2 1 6 29 

°o Delaved ' 2 Hours 29" 0 15% 10° 0 i2°o 10° 0 4°b I8°l) l4°'o 

Willard Tram Crew Start* 42 43 40 39 45 46 44 299 

Crews IXlaved -̂ -2 Houis 11 1 6 8 -) 6 7 47 

"orxiavcd t2 Hours 26''o 16% l^ 'o 2l"o 4°o 13°/o 16»o 16°-o 

Daily number of train crew starts from selected yards or terminals anu the numba ot those originating tram crews that were delayed in those yards or 
terminals for two hours or more after going on-duty Tne percentage of those delav ed starts 

CSX Service Measurements 3/21/2002 



Surface Transportation Board 
Performance Measures 
CSXT Train Delay - Northern Region Lines 

C ause of IX'lav Saiurdav Sundav Mondav 1uesdav U ednesdav 1hursdav i n Jav Wecklv 
.\1e;(sure 1 rams Iiours 03 (19 02 03 10 (»2 03- 1102 03 12/02 03 13 02 03- 14 02 03 15 02 lolal 

Tram IXlav (Ingiiiating I ram Stcrts XI XO 113 101 {{)(-. 100 11: 702 
Dclavcd Hours - I'ovser 0 0 (I 1 (1 (1 1 
Delaved 1 lours - Crews 1 ,1 I I 0 5 l.< 

Dailv numher of ongmaimg tram starts on lhe \OK! em Region ar.d Ihe hours dcli.vcd duv to lack of power and ctew nf those originating Mum crews 
The delayed tram stans will he broken down ! etwcen power and ctew delayed houts 

Daily Crew Availability Percentage - Northern Region Lines 

Saturdav Sundav Mondav Tuesdav \S ednesdav 1 hursdav 1 ridav Dailv 
Measure Crew Availabilitv 03/09 02 03'TO,()2 03-11 02 03 12,02 03 13 02 03 14-02 03 15-02 ,'\v erage 

|Crevv .Availability 84° 0 85% 84° o 84'' ».'!*o K.^.°„ UK 1 
|Dailv percentage of CSX T ro.id train crews that arc available for work on the Northern Region 1 incs. 

Daily Number of Train Crew Starts and Recrew s Required 

Salurtlai Sundav Mondav 1 uesdav Wednesdav Thursdav 1 ridav Wccklv 
.Measure Crew Recrews 03 0 9 02 03/10/02 03/1 1'02 (M 12 02 03 13 02 03/14/02 03 15(12 lolal 

Crews Recrews ( rain Cre w Starts 219 201 24X 240 250 255 261 l()74 
Recrews 1 25 8 -1 T 14 4 56 
"o Recrewed 0 ° „ 12''o y.o l"o 1°0 5"o 2°'o 3 ° . 

[Daily nuinher ol CS.X T road tram crew slart.v the number of recrew s and petcenlage of recrew s for Ihe Northern Region 1 ines 

CSX Service Measurements 3/2i/2002 



Surface Transportation Board 
Performance Measures 
CSXT Locomotive Fleet Condition 

Saiurdav Sundav Mondav Tuesdav Wednesdav 1 hursdav Fridav Dailv 
Measure Locomotives 03/09 02 03 10/02 03/1 1()2 0 3 1 2 ()2 03/13 0 2 03 14/02 03/15,02 \verage 

1.ocomolivcs (iross Fleet Si/e ."i7';4 3X1,9 3845 3853 3854 3842 3855 3X36 
Avg Number Available 3403 3394 3403 3396 3396 "-4U4 3.'!98 3399 
OOS Ratio 4 9 4 d 4 9 5 2 5 0 5 1 5 2 5 0 

The measure lor dross fleet will consist of CS.X owned leas<:d and foreign liKomoli.es (iii-linc The Average Number Available wiil be the number of net 
lleel available io move traftic The Oul-ol-Service Ratio l(X)S) is Ihe ratio of CSX f owned locomotives noi available 

Shared Asset Areas Train Deiav 

Saiurdav Sundav Mondav 1 ucsdav Wednesdav Thursdav Fndav Dailv 
Measure Shared Area 03/09/02 03/10/02 03/1 1/02 03/l2, '02 03/13/02 03 14,'02 03/15/02 A.i-rage 

fram Delav Philadelphia/South .lersey I 0 2 0 1 1 0 i 
North Jersev 3 1 2 s 1 3 4 3 
IX-troit 0 0 2 0 0 0 0 

Dailv number of (>albt)und trains ready for departure ihal ate held for line haul carriers in each of the sliar..-d asset areas for more lhan one hour atler 
notification I he measure will be a composite of CSX and NS trams 1 

CSX Service Measurements 3/2'/2002 
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N O R F O L K 
S O I J T H E R N 

George A. Aspatore 
Norfolk Southem Corporation General Solicitor 
Law Department 
Thrae Commercial Place 
(Mortolk. Virginia 23510-9242 

Writer's Dir»ct Dial Number 

(757) 629-2657 
(757) 533^872 
E mail gaaspato@nscorp com March 20 2002 

Mr. Melvin F Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street. NW 
Washington, D C 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No 89 issued in STB Finance Docket No. 33388, for the 
week ending March 15, 2002, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed a schedule shovy/ing a daily snapshot of NS Cars Offered in Interchange 
but not Accepted, and our Locomotive Fleet Statistics This schedule also includes 
NS Northern Region Train Starts and Delays that are not limited to a snapshot 
period 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews Also included is the bi-weekly Buffalo update 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Tram Performance reports, which identify the number 
and total time for delays due to crevy, power, or other issues I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 
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Mr. Melvin F. Clemens, Jr. 
March 20. 2002 
Page 2 

As always. I am including a tetter written by Tony L. Ingram, Vice President 
Transportation - Operations, which discusses delays in cur rail operations. If you 
have any questions or need additional information, please call me. 

Sincerely, 

George A Aspatore 
General Solicitor 

Enclosures 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
Thrse Commercial Place 
Norfolk. Virginia 23510-2191 

Tony L. Ingram 
Vice President 
Trarsportation Operations 
Telephone: 757 629-2606 

757 629-2344 

March 20, 2002 

Mr Melvin F Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D C 20423-0001 

Dear Mr Clemens: 

Norfolk Southern's peri'ormance metrics remain within normal operating 
range. The number of cars on iine decreased, the average train speed increased, 
and the average terminal dwell decreased. On the monitored corridors and 
Chicago gateway operations, 61 trains were held for terminal delays, 49 trains 
were held for crews, and 33 trains were held for power 

With respect to our customer service hotline in Buffalo, NS did not receive 
any calls over the two-week period. 

In the Shared Assets Areas, daily average on-hand car volume increased 
at North Yard and Pavonia and decreased at Oak Island. All volume counts were 
within expected operating norms Overall average terminal dwell time increased 
Reported road train delays for crews and power decreased from the prior week 
Six trains were delayed 14 hours for lack of crews and two trains were delayed 9 
hours awaiting power. Eighteen originating trains were delayed a total of 79 hours 
due to late arrivals from CSXT and/or NS. Together, these delays accounted for 
42% of the delay hours reported in the SAAs. 

Sincerely, 

7 



For the week ending 3/15/02 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 3/11/2002 850 217 136 353 174 25.9 
3/12/2002 850 209 218 427 232 26.3 
3/13/2002 850 244 213 457 296 30.8 
3/14/2002 850 199 210 409 141 22.8 
3/15/2002 850 145 245 390 258 34 7 

North Yard Ml Average 850 203 204 407 ii6 
Oak island NJ 3/11/2002 1200 285 332 617 372 32.5 

3/12/2002 1200 384 269 653 324 27.3 
3/13/2002 1200 482 403 885 611 236 
3/14/2002 1200 523 352 875 547 26.8 
3/15/2002 1200 563 347 910 579 27.4 

Oak Island NJ Average 1200 447 341 788 487 i7.̂  
Pavonia NJ 3/11/2002 900 235 312 547 302 44.5 

3/12/2002 900 368 399 767 502 27.8 
3/13/?CC2 900 421 386 807 518 253 
3'.4/2002 900 555 263 818 587 22.9 
3/15/2002 900 388 300 688 352 27.9 

Pavonia Average 900 393 332 725 452 28.2 



N O R F O L K 
S O U T H E R N 

For the week ending 3/15/02 
Shared Asset Train Origination Performance 

1 locat ion date Trains On time 0-2 hours late 2-4 hours late 4-6 hours late 6+ hours late | 

Detroit Total 11-Mar 7 7 1 % 29% 0% 0% 0% 

12-Mar 8 63% 25% 0% 0% 13% 

13-Mar 8 75% 25% 0% 0% 0% 

14-Mar 8 38% 38% 13% 0% 13% 

15-Mar 8 63% 13% 25% 0% 0% 

IDetroit Total 39 62% 26% 8% 0% 5% 1 
North Jersey Total 11-Mar 5 60% 40% 0% 0% 0% 

12-Mar 7 7 1 % 29% 0% 0% 0% 
13-Mar 7 57% 29% 0% 14% 0% 
14-Mar 8 38% 25% 25% 13% 0% 
15-Mar 9 67% 1 1 % 22% 0% 0% 

|North Jersey Total 36 58% 25% 11% 6% 0% 1 
South Jersey Tota! 11-Mar 1 100% 0% 0% c% 0% 

12-Mar 2 100% 0% 0% 0% 0% 

13-Mar 3 67% 33% 0% 0% 0% 
14-Mar 3 100% 0% 0% 0% 0% 
15-Mar 3 100% 0% 0% 0% 0% 

{South Jersey Total 12 92% 8% 0% 0% 0% 1 
iGrand Total 87 64% 23% 8% 2% 2% 1 



N O R F O L K 

For the week ending 3/1S/02 
Shared Asset Area Trains Held 

area Sat 09-Mar Sun lO-Mar Mon 11-Mar Tue 12-IMar Wed 13-Mar Thu 14-Mar Fri 15-Mar Grand Total 
Nortn Jersey 3 1 2 5 1 3 4 19 
South Jersey 1 0 2 0 1 1 0 5 
Detroit 0 0 2 0 0 0 0 2 

Daily riumber of outtKiund trains ready for departure that are held for line haul earners in each of the shared asset areas for more than one 
hour after notification 



N O R F O L K 
S O U T H E R N 

NS Cars Offered In Interchange but not Accepted 

offered Monday Tuesday Wednesday Thursday Friday Total 
CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total A 0 6 6 6 0 

Snapshot taken between 2:00 and 3 00 each day 
NS acquired terntory only 

NS Northern Region Train Starts and Delays 

Saturday 
9-Mar 

Sunday 
10-Mar 

Monday 
11-Mar 

Tuesday 
12-Mar 

Wednesday 
13-Mar 

Thursday 
14-Mar 

Friday 
15-Mar Grand Total 

# of Train Starts 152 133 144 170 159 164 i67 m • Delay Cause 
Crew Delays (hrs) 5.0 4 8 166 90 4 1 76 5 1 531 

Power Delays (hrs) 405 55 34 41 9 36 5 650 17 8 210.5 

The delay numbers are expmssed in hours 

Locomotive Fleet Statistics 
Saturday 

9-Mar 
Sunday 
10-Mar 

Monday 
11-Mar 

Tuesday 
12-Mar 

Wednesday 
13-Mar 

Thursday 
14-Mar 

Friday 
15-Mar average 

Fleet Size 3182 3179 3201 3141 3163 3153 3169 3170 
available 2978 2985 2981 2917 2928 2922 2945 2951 
out of service % 6.4V0 6 1% 6^Vo fA''/o 74% 7 3% TiTo &.Wo 

Snapshot taken at midnight 
Fleet size is all locomotives on line Includes owned, leased and foreign 



N O R P O L K 
S O U T H E R N 

NS Crew Sf-̂ rts J 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

9-Mar 10-Mar 11-Mar 12-Mar 13-IKar 14-Mar IS-Msr totzl 
Allentown aew starts 13 14 16 17 16 16 18 110 

aews delayed 4 5 6 3 1 6 4 29 
Bellevue aew starts 39 46 40 46 46 41 49 307 

aews delayed 10 19 6 9 7 8 17 76 
Buffalo aew starts 22 23 25 26 27 27 29 179 

aews delayed 5 7 4 7 5 5 6 39 
Chicago aew sta.ts 31 35 32 37 32 32 32 231 

aews delayed 11 12 12 16 12 13 11 87 
Cincinnati aew starts 37 33 23 36 28 34 37 228 

aews delayed 7 7 3 6 3 6 5 37 
Cleveland aew starts 11 11 10 6 10 7 12 67 

aews delayed 6 4 3 1 4 3 4 25 
Conway aew starts 56 40 41 45 51 52 49 334 

crews delayed 11 9 11 10 12 5 11 59 
Detroit crew starts 19 9 20 18 16 19 21 122 

aews delayed 5 3 6 5 3 5 4 31 
Elkhart aew starts 37 40 39 37 39 39 36 267 

aews delay 21 21 20 19 15 19 18 133 
Harnsburg aew starts 46 46 37 47 62 59 bJ 350 

a ews delayed 12 14 13 18 17 20 20 114 
Toledo aew starts 60 56 54 55 63 58 62 408 

aews delayed 18 19 26 17 12 16 20 128 

Notes: Data source is 18iE employees' "End of Tna" reporting 
A cummary of all "E-O-T's" where departure time is reported as two or more hours after time aew ordered 
Includes all trains for location, whether originating or run through 
A delayed aew is one delayed two hours or more after coming on duty 

Saturday 
9-Mar 

Sunday 
10-Mar 

Monday 
11-Mar 

Tuesday 
12-Mar 

Wednesday 
13-Mar 

Thursday 
14-Mar 

Friday 
15-Mar average 

availabiiity% 75% HV. f7V. i6V. 79% 79Vo 74V. 7iV, 

Notes' A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
9-Mar 10-Mar 11-Mdr 12-Mar 13-Mar 14-Mar 15-Mar toUi 

crew starts 321 305 279 311 332 226 339 2213 
recrews 8 17 11 13 14 9 10 82 

Notes: A summary ot trains ordered by field transportation using relief crew (reaew) train tj-mbol 
Does not include reaewsrtrains pulled into termi'ials by yard crews or road aews called an^ used in regular service 
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BEFORE THE p c-<0 
SURFACE TRANSPORTATION BOARD 

Finance Docket No. 33388 

CSX Ccrporation et a!.,Norfolk Southem Corp. et al.—Control and Operating 
Leases/Agreenients—Conrail Inc. and Consolidated Rail Corp. 

RESPONSE OF V ARIOUS UNIONS 
AND THE COMMONWEALTH OF PENNSYLVANIA 

TO NORFOLK SOUTHERN'S REPLY TO JOINT PETITION 
FOR ENFORCEMENT OF ORDER, OR A L T E R N A T I V E L Y TO REOPEN 

FOR ORDER DIRECTING COMPLIANCE WITH COMMITMENTS, 
OR ALTERNATIVELY FOR R E L I E F NOT OTHERWISE PROVIDED-FOR 

Having obtained the Board's approval for its acquisition and operation of 58% of 

Conrail, Nortblk Southem Corp. ("NS") expects this agency to simply ignore certain express, 

clear and repeated representations and commitments that were made by NS specifically for the 

punose of gaining key support for '.he acquisition and obtaining the Board's approval. NS 

apparently expects this Board to do nothing about NS' planned repudiation o*" the representations 

and commitments it made regarding the Hollidaysburg Cai Shop ("HCS") notwithstanding the 

Board's Order bmding the applicants "to all ol the representations they made during Ihe course of 

this proceeding, whether or not such representations are specifically referenced in" Decision No. 

89, simply because NS now views the representations it made about the HCS as inconvenient. 

At the tirne the Unions' and Pennsylvania fi'cd their Joint Petition on March 28, NS and 

Its rail subsidiary Norfolk Southem Ry. ("NSR") had expressly refused to provide the Unions 

' Transport Workers Union of Amenca ("TWU") and the National Council of Firemen and 
Oilers/SEIU ("NCFO"), Intemational Association of Machinists and Aerospace Workers ("lAM"), 
Intemational Brotherhood of Boilermakers and Blacksmiths ("IBB") Intemational Brotherhood of 
Electrical Workers ("IBEW") Sheet Metal Workers Intemational Association("SMWIA") and 
Transportation Communi rations Intemational Union ("TCU") (collectively referred to herein as 
"Unions") 

ecord 



with an explanation of the intended closure, beyond the vague and conclusory information issued 

by NS in its press release on the subject. (NS and NSR are sometimes referred to jointly herein 

as NS). Now, however, NS and has attempted to explain its position in its April 17, 2001 reply 

ûQ the thirteen exhibits to the reply. NS' opposition to the joint petition is predicated on 

misrepresentations of the facts, and specious arguments that its representations and commitments 

were really just expressions of its intentions that it was free to walk away from at its own 

convenience. Altematively, NS argues tha« the representations and commitments were not 

binding because 1) they were mere details of what NS describes as just its then-envisioned 

"operating plan", 2) because the representations and commitments had no defined "end date" and 

3) because .iic economy has siGwcd. The entire tone of NS' reply appears to be that the Unions 

and the Commonwealth must have t -en naYvp to believe that NS meant anything it said, no 

matter how high up the chain of NS command the speaker was, no matter where, or to whom, 

the statemem. were made (including under oath) and no maner how often the same statfments 

were made. 

Petitioners submit that thc evidence provided to the Board in the Joint Petition and this 

Response clearly demonstrates that NS committed to retaining and continuing to operate the 

HCS. and to invest in the HCS. Additionally, Petitioners will show that even if "changed 

economic circumstances" might in some cases justify an attempt by NSR to close the HCS after 

Board approval, there is no evidence sutTicient to support such ar. iction here. NS has, at most, 

:itcd a general slowing of economic growtfi. not an extraordinary and prolonged f ontraction; and 

Its own carloadings have been only marginally affected. Similarly, even if fluctuations in work 

loads at the HCS could provide a basis for NS to be relieved of its commitments regarding thc 

c 



HCS, the evidence about recent work loads at the HCS does not support NS's position. 

Insourcing woik. the work that NS cited as important to growlh at the HCS, has actually 

increased. Moreover NSR's own records as lo overall work loads at the HCS shows only a 

modest difference betveen current work loads and work loads al the lime that NS made its 

commitments about the HCS; those records also show that current levels of production are not 

inconsistent HCS work loads in the past. Production on NSR's own equipment has decreased in 

the last year or two, but that is a result of NSR's decisions to reduce the work force at the HCS 

and to defer maintenance the cars it owns; and NS' own testimony about its carloadings shows a 

reduction of only 2%, so the reductions in work on cars were not due to reductions in the use of 

cars. Petitioners will also show lhal the decisions ofthc Board that arc cited by NS are factually 

distinguishable from this ca.se, and that thc Board's reasoning in those decisions does not 

support denial oftiie relief sought in the Joint Petition. 

I . ADDITIONAL EVIDENCE REGARDING NS REPRESENl ATIONS ABOUT THE 
HCS AND UNIONS/PENNSYLVANIA RESPONSE TO NS ASSERTIONS OF FACT 

In this response memorandum, thc F'elitioners will respond lo the allegations of fact 

contamed m NS' reply to the joint petition because of the many material misrepresentations 

therein, relying in part on recent correspondence from NSR to two ofthc Unions, and records on 

employment and production al the HCS. 

Thc Petitioners will al.so will provide Ihe Board with evidence they obtained in 

connection with hearings held by the Pennsylvania House of Representatives Transportation 

Committee on Apnl 12 and 26. 2001, including I) a videotape (and transcript thereoO prepared 

by that Committee of excerpts of speeches made at Aitoona. PA by Congressman Bud Shustcr 

and NS CEO David Goode on "Day One" of implementation of the division of Conrail; 2) a 



transcript of remarks made by an NS Vice President Public Affairs to that Committee in 1997, 

and 3) the testimony of NS's current Vice President Public Affairs in the recent Committee 

hearings. This evidence is pertinent to NS' denial that it made commitments to retain and 

operate the HCS and to NS' credibility regarding the HCS. 

A. Evidence From Pennsylvania House Of Representatives Transportation Committee 

1. Videotape of Day One Speeches 

At the April 12. and 26 hearings the Chairman of the Pennsylvania House of 

Representatives Transportat on Committee, Representative Richard A. Geist, played a videotape 

that contained excerpts of television news reports on "Day One" activities at Aitoona thai 

included parts of speeches by Representative Bud Shuster and NS CEO David Goode. A copy of 

thc videotape is being provided lo the Board with this reply and a copy of a transcription C'Tr.") 

of the Shuster and Goode remarks is attached to this response memorandum as Petitioners' 

E.xhibit 22. 

In his remarks Congref î man Shuster stated that he had made a "deal" with the CEOs of 

CSX and NS thai Norfolk "Southem would do several things for our shops here", including 

"Investments of $67 million in capital improvements would be made lo the Juniata and 

Sam-Ray [Hollidaysburg Shop]. Employment in the shops would be increased by at least 178 

jobs". Tr at 2. Congressman Shuster also noted "And how important is Aitoona going to be to 

Norfolk Southern? Well, in talking about Norfolk Southem being in 21 states, we're talking 

about 21.600 miles of track, an awfiil lot of places to be; but the top man, the chairman of 

Norfolk Southern, David Goode, where is he today on this historic takeover? Of 21 



different states where he could be. countless cities where he could be, he's here in Aitoona." Tr. 

at 3-4. 

NS CEO David Goode spoke after the remarks of Congressman Shuster. Mr. Goode 

stated that NS would not be where it was "without the support not only of all of the people here 

but of the people standing on this podium with me today... that would not have happened 

without l i . " support of the people surrounding me on this platform, and it wouldn't have 

happened without the support of all of you". Tr. at 5. Mr. Goode then st.'̂ led "And Chairman 

Shuster has read off an impressive list of thc commitments that Norfolk Southem has made. 

This is going lo be the finest, the heart of the Norfolk Southem system in many ways. The 

finest shops that wc can create in railroading today. Tr. al 6, emphasis added. Mr. Goode 

turther said " I want people to look back 100 vears from now and say that is a tradition that has 

continued, and Aitoona is still thc heart of railroading in the world". Tr. at 7, emphasis added. 

2. Oral Testimony Of Mr. McCune On May 15, 1997 

On May 15. 1997. then NS Resident Vice President Public Affairs M. Patrick McCune 

testified before the Pennsylvania House Transportation Committee about thc clTccts of the 

transaction on Conrail employees in Aitoona. He stated that "We intend lo operate these shops at 

the same level that Conrail utilizes them today. Wc then hope to grow thc maintenance business 

at those shops to the maximum utilization possible." Transcript of McCune Testimony 

(Petitioners' Ex. 23) at 16. Chairman Geisl then asked about the Juniata Locomotive Shop and 

the HCS and Mr. McCune staled: "Mr. Chairman. I mean, I'm prepared to tell you that we will 

operate those shops al the same level that Conrail presently utilizes those shops and we think that 

the addition of Norfolk Southem as the new owner of those shops will bring additional 



opportunities for growth at both Juniata and the Hollidaysburg shops". Id. al 25. Chairman Geist 

noted that "On November 18'" '96, Norfolk Southem publicly announced that it was committed 

to operate Con.'ail's Hollidaysburg Car Shop and the Juniata Locomotive Shop and that it would 

prcmcte-and I underline the word promote-employment there" {id.) and he asked if 

devilopmt nt of the Operating Plan had indicated any "redundancies or duplication of facilities 

that would result in reduction of employment at Hollidaysburg or Juniata Shops. Id. at 36. Mr. 

McCune responded that there were "far less duplications, far less redundant assets, far less 

redundant lines with our proposed merger and our proposed plan than there was in the proposed 

CSX/Conrail acquisiiion plans that was unveiled in Ociober of 1996". Id. at 37. 

Chairman Geisl then referred to a newspaper advertisement that NS ran in eighteen 

newspapers in cities with "significant numbers of Conrail employees" that urged them lo support 

the NS acquisition over the CSX acquisition. Id. al 38 [an example of this ad was reproduced in 

thc Joint Petition at Exhibit 4). Chaimian Geist then asked "May we assume from the 

publication lhal Norfolk Southem does not believe lhal the Hollidaysburg and Juniala repair 

facilities duplicate or create redundancy with respect to the Roanoke and -facililies(sic]" and 

Mr. McCune answered: " I hope I've answered that. Mr. Chairman. We see no duplications and 

no redundancy and no threat."/J. at 39. 

3, Written Comments Of Mr. Timmons On .April 'tL And 26, 
And Unions/Pennsylvania Response To Those Comments 

a. Mr. Timmons' Assertions Regarding NS' Economic Circumstances 

In Apnl 12, 2001 written testimony that was also read to the Pennsylvania House 

Transportation Committee, NS Resident Vice President Public Aflairs Richard Timmons 

suggested that NS' plans and commitments were predicated on expectations based on the "U.S. 



economy during 1998-1999", that NSR has been taking retrenchment actions like ' ? closing of 

the HCS because of the "U.S. economic downturn over the past eight months" and that "we 

made forecasts that tuned out to be exaggerated and that cannot now be sustained in this current 

economic environment". Timmons Statement at 2-4, Petitioners' Ex. 24. 

The Petitioners submit that these attempted justifications for NSR's actions are specious 

and illustrative of NS' lack of sincenty in its position regarding the HCS because the 

representations made by NS in its Applicalion, its dealings with the Unions and Pennsylvania 

oflicials and its other public statements were not described as dependent on continued economic 

growth at the 1998-1999 levels, or al any particular level of economic growth; nor were they 

described as voidable in the event of a slowing of economic growth. Moreo '̂cr, the Petitioners 

submit thai the clairr.s made in Mr. Timmons' statement are simply not true. 

First, it si! iply an not be that NS' plans were predicated on the continued sleep 

economic giowth o. 1998-1999—one of the fastest growth periods in recent memory at the end of 

the longest period of economic expansion since after the end of World War II. Nor can il be that 

NS' plans were subject to derailment due to anv economic bump-in-tht-road. In this regard, it 

must be noted that, even now, we are not in a recession, rather, the economy is simply not 

growing at thc pace it has the last few years. Indeed, the economy experienced faster growth in 

the first quarter of 2001 than many experts anticipated, and NS exceeded market expectations. 

Petitioners' Ex. 25. Clearly, from the "Day One" remarks of NS CEO Goode (videotape and 

tran.scripl), it appears that NSR contemplated that the HCS would be prominent in NSR's 

operations for the next "100 years". Mr. Goode's statements demonstrate that NSR's 

commitment was not to be affected by short term economic fluctuations. In any event, 



Petitioners submit that if NS's plans, and the representations it made were actually dependent on 

unprecedented continued sleep economic growth, then NS' applicalion matenally 

misrepresented the facts or omitted matenal information in not disclosing NS' d.'pendence on 

anticipated fast economic growlh and NS' vulnerability to a slowing of growth not even 

amounting to a recession. The nature of the STB proceedings regarding this transaction, the 

positions of various parties and possibly 'he Board's decision would have been different had NS 

said that the plans it described were deperdtnt on continuation of a white hot economy. 

Second, it cannot be 'hat the "economic downturn over the past eight monihs" was the 

basis for NSR's decision since NSR first announced plans to close the HCS last November, 

before anyone was talking senously about an economic downturn. NS has cited recent economic 

news in an attempt to try to try lo retroactively justify artions it announced last Fall, but NS 

could not have relied on information about the v̂ onomy that il did not then have. Moreover, as 

Petitioners have noted, recent economic news sug'"*sts that there may not be a continued decline 

in growth or continued dec.ine in eamings for NS. Petitioners' Ex. 25. 

2. M'. Iimrnons's Assertions Regarding Impact Of Closing The HCS On Shop Workers 

In his wntten and oral testimony submitted on April 26. 2001. Mr. Timmons stated that 

Ol the 330 employees at the HCS "all would be oflered jobs at Norfolk Southem facilities". He 

also noted that that assertion had been challenged in the pnor heanng but that he had checked 

and "(tjhis statement is accurate and correct rolwilh.standing oti .r testimony provided to the 

Committee". Timmons 4/26 Statement at 2. Petitioners' Ex. 26. However, review of the New 

York Dock notices served by NSR on the HCS craft unions and TCU shows that NSR plans to 

eliminate 3''1 jobs at HCS and to establish only 156 jobs elsewhere; thus NSR will not have 



positions for almost hal the affected employees. Petitioners submit that NS gave testimony on 

this point that it knew to be false, or should known to be misleading. 

B. NSR's Letters To TWU And NCFO 

In connection with negotiations beiween NSR and TWU and TCU, and between NSR 

and NCFO. pursuant to the New York Dock conditions and an implementing agreement, those 

unions propounded questions to NSR about its plans for the HCS. The questions were sent lo 

NSR after the Joint Petition was filed and the answeis were received by the Unions some time 

later. Copies of NSR's answers are attached hereto as Petitioners' Exhibits 27 and 28. In 

response to the unions' observation thai NSR's notice said that work was being transferred from 

the HCS and that all positions would be abolished, but did not say that the HCS was being 

closed. NSR stated that "After the transfer of work has been accomplished, there will no longer 

be a need for HCS" (Answer to NCFO Ques. #1 and TWU Ques. #1), and that some workers 

would continue al HCS ' up to thirty days beyond September 1, 2001 to facilitate the ultimate 

closure ofthc facility" (Answer lo TWU Ques. # 17). 

NSR's letters clearly stated th; i its plans were not based on thc amoimt of work from 

CSXT, and XhcX CSXT cars had been .sent from the HCS back to CSXT becau.sc thc work could 

not be completed by September 1. 2()01(( Answer lo NCFO Ques. ni and TWU Ques. #s 10-11). 

Accordingly, il is clear lhal NS can not contend that its plans are based on a failure of CSXT to 

comply w ith its commitments regarding the HCS or that its actions are based on an anticipated 

decrease in work from CSXT. 

Additionally, NSR stated that a current surplus of cars (presumably from the Conrail 

acquisition) will mean no immediate need for major car repairs, and NSR could not explain the 



type and quantity of work that supposedly would be available or provide any reasonable estimate 

as to the duration that such work would exist. See NSR correspondence answering questions of 

TWU, BRC and NCFO- Petitioners Ex.27, answers to BRC questions nos. 2, 3, 4, 6, 7 and 8; and 

Petitioners' Ex. 28, answers to questions nos. 5, 11, 12, and 13. Furthermore. NSR said that there 

will be no insourced work at the transferee shops. Petitioners' Ex. 27 answer lo BRC question 

no. 8. 

C. NS .Assertions In Its Reply To The Joint Petition And Unions/Pennsvlvania Response 

NS' Reply to the Joint Petition contains numerous matenal misrepresentations of fact. 

I) NS claimed fhat il had made a good faith effort to follow-through on its commitments 

regarding the HCS and that was supposedly shown by operaiing the HCS for almost 2 years in a 

manner consistent with its STB filings (Reply p. 2, 10, 12). However, Petitioners note that Day 

One was June I . 1999 and that NSR sought lo close the HCS in November of 2000. Cleariy, 

NSR's so-called "effort" lasted at most W: years. Moreover, NS has repeatedly acknowledged 

that mosl of the first year of ils operations after the division ofConraii was essentially a lost year 

due to NS' unfortunate, self-inflicted merger implementation problems. NS has no basis for 

claiming that it made a good faith effort when il .sought to close the HCS a mere six to eight 

months after service retumed lo nomia'. Petitioners submit that NS can not be heaid lo say that il 

tried in good faith lo retain ind continue to operate the HCS when NS clearly did not do so. 

2) NS relied most heavily on ils assertions lhal the HCS has "operated at only one-third 

capacity since Day One" and that when considered as a "stand-alone" operation, the HCS has 

supposedly lost about S7 million (NS Reply at 11, Veron and Belvin Statements), 
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notwithstanding admitted profits from insourcing work which NS concedes has been about half 

the work at the HCS since Day One (Reply at 10). 

Petitioners submit that even if NS' assertions about alleged actual losses were true, they 

would be irrelevant because the representations il made were not contingent on the HCS 

regularly running a profit in the manner calculated by NS.' Petitiorcrs further submit that 

changed financial circumstances are not a sufficient basis for NS to unilaterally negate its 

commitments, particularly in the context of its campaign to gather support for its Application by 

promising retention of the HCS. NS' defense on this basis is especially insufficient to support 

repudiation of ils commitments a mere year and one-half after Day One afer self-inflicted 

financial injuncs and a mere 6-8 months atter the railroad returned to normal operations. 

NS has not shown that financial circumstances al the HCS have so changed from the 

circumstances prevailing at the lime NS made its commitments that lho.se circumstances would 

even justify an order relicvin^i it of ils obligations, had NS actually requested such relief from the 

Board. 

NS" assertion that the !ICS is only operating at one-third capacity, is misleading because 

NS has failed lo acknowledge that the Shops was not operating at anywhere near full capacity in 

the several years before NS made its commitment. NS has suggested that there has been a 

significant decline in work al the HCS by comparing recent production statistics to those of 

1978. The Statement of David Veron notes that the HCS worked on 13,000 cars in 1977 and 

* Petitioners believe that NS' claim of losses flows from "creative" accounting regarding 
altnbution of overhead costs, but they do not have access to raw data to make their own assessments 
as lo whether there were actual losses as opposed to paper losses. They also nole lhal given the many 
misrepresentations in other NS statements '<»garding this matter (outlined herein), the Board should 
view NS' assertions of actual losses wilh skepticism. But, as is explained heiein, even if the claim 
of paper losses is valid that does not justify NS' repudiation of its commitments. 
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1978 and compares that workload to 4,040 cars in 2000. NS would thereby have the Board infer 

a significant loss of work. But 1977 and 1978 were apparently the years with the greatest levels 

of production and employment al th HCS. See the Second Declaration of Thomas Lutton 

(Petitioners' Ex. 29) ^̂ 1 5- . The appropriate comparison in this case is not the workload of the 

HCS in the period shortly following the creation of Conrail, but the workload in the years around 

the time that NS made its commitment to retain the HCS. The current work load does not JiiTer 

substantially from the work load at the HCS in the years preceding the transaction. 

Attached to the Second Lutton Declaration is a copy of a chart titled "Record of 

Production" that is maintained in the HCS that reports the number of cars worked at the HCS 

since 1955. Second Lutton Declaration t156 and Ex. H. In 1995, the base year for thc financial 

projections for the Application, the HCS worked on 4667 cars whereas the lotal number of cars 

worked at ihe HCS in 1999 was 4138 and the total for 2000 was 3583. In this regard. Petitioners 

note lhal NS Resident Vice President Timmons told the Pennsylvania House Transportation 

Committee that NS based its projections and calculations and "thc high expectations we 

promoted in our comments and testimony to slate and federal officials" on the 1995 traflic, 

revenue and operating data, and that il was changes beiween thc 1995 data base the 

circumstances ii, 2000 that caused NS to depart from thc Operating Plan. .See Petitioners Ex.24 at 

1,2. But there is little difference between production in 1995 and production in 1999 and 2000. It 

is certainly apparent that it was misleading of NS to argue that its actions were justified by a 

companson of production m 2000 lo production in 1977-1978 when thc HCS averaged over 13, 

000 cars worked by approximately 1900 employees (as opposed to the cuî ent 330). 
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Companson of current work loads to the work load in 1997-1998, when NS actually made 

its commitments also does not show a significant difference. The Record of Production chart 

shows that the HCS worked on 6398 cars in 1997, 5456 cars in 1998, 4138 cars in 1999 and 

3538 cars in 2000 after the furloughs in March of 2000. Petitioners respectfully submit that 

while these records show a reduction in work done at the HCS. that reduction is not remotely as 

dramatic as NS has suggested. Moreover, the reduction must be put in the context of general cost 

cutting by NSR because of its transaction implementation problems and furloughs of workers 

who woukl have been available lo do additional work. NS' Safety Integration Plan projected that 

there would be 436 employees at HCS. The current work force was reduced lo 330 employees as 

a resull of NSR's furloughs that flowed from its stated need to reduce expenses to offset the 

costs it incurred in digging out of the hole NS dug for itself in its bungled implementation of the 

transaction. Petitioner's Ex. 30. Thus NSR's own reduction in the work force at the HCS was a 

major cause in the reduced output in 2000. Indeed, there is strong evidence that the work done 

in 2000 IS not reflective of thc work that was actually available to be done because it appears that 

NSR has deferred necessary maintenance work. For example, a report on cars rejected by 

shippers for the first quarter lo 2001 shows that the number of rejects more than doubled from 

the first quarter of 2000. Second Lutton Declaralion 1|5 and Second Lutton Declaration Ex. I . 

Moreover. NS' own slatement to the Pennsylvania House Transportation Committee asserted a 

2% decline in "Ca.!'">:ids in a year". Petitioners' Ex. 24 at 3. This data also suggests that the 

reduction in car usage cannot have caused the reduction in work on cars, and that the reduction 

was due to deferral of maintenance and other cost-cutting by NSR because of ils implementation 

problems. 
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Petitioners also nole that analysis of the Record of Production chart shows that the total 

number of cars worked necessarily fluctuates and is somewhat cyclical. For example the years 

with the lowest number of cars worked were 1983 and 1984 (2678 and 2969 respectively), and 

that the number then gradually increased into the 1990. The chart shows a number of years w ith 

changes in production of 1000 or more cars from the precedin'̂  years: 1988-4547, 1989-6105. 

1990-5121; and 1994-6327, .995-4667, 1996-6078. Petitioners also note that the HCS built over 

4,500 new cars in the period of 1993-1998 after building no new cars in the penod of 1988-

1992. The recent m.anufacture of so many new cars may also have had an impact on the amount 

of heavy and periodic repair work that was required in the after 1998, separaie and apart from 

NS' cost-tutting by layoffs and deferral of maintenance, but lhal does not mean that there will be 

no such work to be dore at the HCS in the future. Surely NS' commitments that it would retain, 

and even expand the HCS, could not have been predicated only on the work that migh« have 

been available in the first /ears after the Tran.saction (especially when NS knew how many new 

car there were). Moreover, the manufacture of so many new cars may have contnbuted to the 

current excess car supply cited by NSR in Us response lo BRCs question no. 6 as explaining a 

reduced need for major car repairs. See Petitioners' Ex. 27. The record of fluctuation of work at 

the HCS further demonstrates that NS' had no good faith reason for closing the HCS based on its 

recent work load. 

Again, Petitioners deny that NS could unilaterally repudi.ne its commitments based on 

changed workload for the HCS, but they submit that all of the foregoing refutes NS' suggestion 

that there were significantly changed circumstances with respect to the workload for the HCS 

that could justify its actions. NS simply has no basis for arguing that the work load has changed 
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significantly from the time when it made its commitments, or that the actual reduction of work is 

reflective of a long term lack of work as opposed to a cyclical trough and/or a self-imposed 

deferral of necessary maintenance. Petitioners further submit that, given the histonc fluctuations 

in workload at the HCS, there is no basis to conclude that there is a real anc. lasting reduction in 

work based on 6-8 months of NSR operations i . normal circumstances (as opposed to 

transaction implementation cnsis circumstances); moreover, NS' quick repudiation of its 

commitments given the historical record reftites NS' claims that it has made good faith efforts to 

comply with those commitments. 

In short, even if NS' financial claims evidence was relevant to the issue here, the facts do 

not support Its position, given the silualion with regard to the HCS in 1995, the base year for 

financial projections for the Applicalion and in 1997-1998. the years when NS made its repeated 

public commitments regarding the HCS. Rather the percentage of capacity utilized is essentially 

the same, and w hile the number of cars worked is somewhat lower, that is ir part due to NSR's 

actions m the form of furloughs and deferral of maintenance and it is consistent wilh a pattem of 

fluctuations in work. To the extent that NS claims fin-ncial los.ses and under utilization of the 

HCS. current conditions are not significantly different from tho.se that existed when NS made its 

commitments. .Accordingly, even if NS could rely on changed financial circumstances al the 

HCS as pemiitting its actions. NS can not show any meaningfiil change that would justify it 

plans. 

3) NS' reply also asserted that the planned closing of the HCS was a product of "current 

economic decisions and senous financial challenges" to NS (Reply al 2, sec also Reply at 12). 

However, as is noted above, NSR sought to close the HCS last November, before the current 
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economic conditions were envisioned by anyone. Additionally, as the Beard is well aware, much 

of NS' financial situation is a product of NS' own failures in implementation of the Conrail 

transaction. NSR's implementation problems resulted in decreased NS revenues due to the 

reluclance of shippers to ship by rail, substantial costs to NS in order fo remedy ils problems and 

restore the faith of its customers, and then cost culling by NS to mollify financial markets which 

in tum hindered NSR' ability lo return to pre-transaction levels of service. See e.g. Petitioners' 

Ex. 30. 

4) 6) NS' Reply refers to its answers to certain discovery requesis propounded by vanous 

unions that NS claims show that it made no commitment to retain the HCS. NS cited 

interrogatories that asked whether NS had plans for shop closings in addition to the plans 

described for shops at Peagram, Ft. Wayne and Enola. and its answers that NS had not 

determined whether there would be closings other than those descnbed in the Operating Plan. 

NS Reply al 7-8 and Exhibits 3-6. NS contends that its equivocal response to those 

mterrugatories applied to the HCS. Id. 

Given NS' repeated, specific statements about the HCS both in the Operating Plan and 

el.sewhere. it was rea.sonable for the unions to rely on those statements and to inquire about the 

many oiher shops on the Conrail territory allocaled to NS and existing railroads that were not 

discussed in the Operating Plan; and il was reasonable for them lo assume that NS' answers to 

the interrogatones were addressed to shops other than HCS. Indeed, the parties's separate 

treatment of HCS is illustrated by the interrogatones and answers cited by NS that specifically 

addressed HCS. The Unions did not inquire about whether NS had plans to close HCS, but 

instead asked only aboul what might happen lo employment at HCS if CSXT stopped sending 
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cars to the HCS. And NS responded that it did not know when CSXT might stop sending cars, 

that it could not speculate on the amount of work lhal would remain, or the impact of insourcing 

and the rate of attntion. E.g. NS Exhibits 3 (Interrogatory no. 143) and 4 (Interrogatory no. 

132). Petitioners submit that neither the question nor the answer assumes that thc IiCS might be 

closed; they deal only with the more limited issue of employee impact if CSXT Siopped sending 

cars; NS certainly did not suggest that the HCS might be closed if CSXT stopped sending cars 

or, for any olher reason. 

More importantly, the Petitioners also submit that the lawyer-crafted answers to specific 

intenogalones that were not addressed to the issue of retention of the HCS can not possibly be 

viewed as negating or trumping the repeated, clear, unequivocal statements by NS and its highest 

level officers in multiple forums that NS would retain the HCS. 

5) NS' Reply (at 11) noted that NSR has "other car repair facilities" and asserted that 

"Hollidaysburg is thus a redundant facility". This assertion conflicts directly w ith the testimony 

of Mr. McCune that there is no redundancy between the Conrail shops and the NSR shops. The 

notion that the HCS shops would be closed because olher shops on NSR could do the same work 

as fhe HCS is also inconsistent with Mr. Goode's characterization ofthc Aitoona shops as the 

finest in thc world and the heart of the new NS. Furthermore, any supposed redundancy that 

c.\ists now also existed while the applicalion wrs pending; NS can not pretend that it suddenly 

discovered that the HCS does similar work lo that done by other NSR shops. Moreover, any such 

redundancy existed when NS offered its representations and commitments saying that NS would 

consolidate work in the Aitoona Shops because they are such good facilities—the finest shops , 

the heart of railroading in the world. 
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6) NS suggested that it was acting in good faith in closing fhe HCS because its marketing 

efforts were not suTiciently successful (Rtply p. 2, Veron Statement pp. 4-5). But NS actually 

increased insourcing after its takeover of the HCS. See second Declaration of Thomas Lutton, 

Petitioners' Ex. 29114 and Lutton Ex. G. 

7) NS' Reply sought to minimize the impact of its repudiation of its commitments on the 

HCS workers by claiming that the 300+ employees currently working at the HCS were being 

given the opportunity to follow their work. (Reply p. 2). But Petitioners again note that NSR's 

notice to the Unions idenlified only 156 jobs that would be available at locations where NSR 

would transfer work. Again. NS has made a statement that it either knew to be false or that iC 

should have known was misleading. Moreover, Petitioners note the 300+ number of employees 

actually understates the harm lo HCS workers and the Aitoona communities because the size of 

the current work force aireaviy reflects a reduction in employment at the HCS since NSR took 

over in 1999. As is shown in ti e Second Lutton Declaration, there were 481 employees at the 

HCS in 1998 and 451 in early 2000 

NS' claim that the transfers will ameliorate the narm of the closing ofthc HCS through 

suppo.scd creation of 156 jobs is also disingenuous because NSR has not been able to identify the 

work that supposedly will be transferred, the quantity ofthc work that may be available at those 

locations, or the potential time penod that additionil work will be available at tho.sc locations. 

Indeed, NSR has indicated that a current surplus of cars (presumably from the Conrail 

acquisiiion) will mean n-̂  immediate need for major car repairs, and NSR has been vague, at 

best, about the type and quantity of work that will be available and as to reasonable expectations 

as to the duration that such work will exist. See NSR cortespondence ansv/ering questions of 
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TWU. BRC and NCFO- (Petitioners Ex 27, answers to BRC que. tions nos. 2, 3, 4, 6, 7 and 8; 

and Petitioners' Ex. 28. answers lo questions nos. 5, 11, 12, and 13). Since a large amount of the 

work at the HCS since Day One has been insourced work, and NSR says that there will be no 

insourced work at the transferee shops (Petitioners' Ex. 27, answer to BRC question no. 8), the 

workers at the HCS have reason to be concemed that there really is no work for them at the new 

locations, or that such work will not last long. These circumstances also give the Unions reason 

to believe that the offers of work are i.'̂ t legitimate or realistic in the long tenn, and that the 

offers are really just a device to reduce NSR's employee protection obligations in the hope that 

furloughed employees decline transfer out of fear that they will move and the work wil." not last. 

Additionally, even if NSR was making bona fide job offers, the relocation of 156 workc-s does 

nothing to ameliorate the hann to Pennsylvania and the Aitoona communities by the loss of over 

300 jobs (actually more that 400 jobs) through furioughs.' 

Under thc New York Dock conditions, and vanous agreements implementing the conditions 
with respect to the CSX/TMS-Conrail tran.saction. NSR's service ofa notice began a process that will 
lead to mandatory arbitration of issues relating lo NSR's proposal for an appropnate amingement 
for selection of forces and any assignment of employees. The Unions will arbitrate with NSR 
because they are obligated to do so. That arbitration will only deal with the limited issues of 
application of the conditions, including fair anangements for affected employees, any staffing or 
work assignment changes, any appropnate selection of forces and assignments of employees and 
any integration of forces, if a transfer of work occurs. An arbitrator would not have authority to 
require NS lo retain and continue operations at the HCS and to invest in the HCS as NS represented 
It would. An arbitrator would not have authonty to enforce this agency's order. In responding to the 
questions posed by TWU, BRC and NCFO, NSR took the position that issues relating to why NS 
plans to close the HCS. ils purported explanations for doing so. and ils plans for the HCS facilities 
are "not pertinent to the issues involved in the rean-angemenl of forces to occur as a result of the 
coordination". Petitioners Ex. 27, answers to TWU questions 2- 8; and Petitioners' Ex. 28, answers 
to NCFO questions 2-3. Furthennore, a New York Dock arbitration will not address the separate 
interests of the Commonwealth of Pennsylvania; indeed Pennsylvania will not be able to participate 
in thc proceedings. 
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II. ARGUMENT 

A. NS COMMITTED TO RETAIN, OPERATE AND INVEST IN THE HCS 

NS' main argument in opposition to thf petition is the claim that its statements about the 

HCS were not really on the order o'"commitments, but were mo-e like aspirations, or illustrative 

examples of what might do, rather than representations on which parties and Board could rely. 

(Reply pp. 5-7, 12-13). 

It is simply outrageous for NS to answer the Unions and the Commonwealth, and to 

appear before this agency and contend that it did not make commitments to retain, operate and 

invest in the HCS. Given the number of such statements made by NS and its officers, the content 

of those statements and the circumstance of the .statements beinj, made as part ofa political and 

public campaign lo obtain support for the Conrail transaction and to gain approval of that 

tran.saclion, it is pure sophistry for NS to argue that its slaten-.ents were not representations on 

which parties to the CSX/NS-Conrail proceedings and the Board could rely, and commitments lo 

Unions and to the Commonweailh of Pennsylvania and its officials. 

Thc Unions and thc Commonwealth have cited numerous statements by NS and its 

officers that demonstrate that it committed that it would retain and operate and invest in the 

HCS. they will only summarize some of those statements. 

An advcrtLsement placed by NS m the New York Times and olher new.spapcrs in 

November of 1996 titled "A Norfolk Southem,Conrail Combinaiion W,;l Be Belter for All of 

Conraii's Constituencies" staled "Norfolk Soulhem is committed to continuing to operate 

Conraii's Hollidaysburg Car Shop and its Juniala Locomotive Shop at Aitoona, and will 

promote employment there... " Joint Petition Ex.4, emphasis added. 

20 



NS CEO David Goode testified before the United States Senate in .March of 1997 and 

told Senator Arlen Specter that th? Aitoona shops were "excellent facilities" that "NS does not 

have nearby shop facilities" to the lines it would acquire in Pennsylvania "so we are ' i a position 

of not onlv being able to give assurances that we will keep those shops and keep them operating, 

we are going to need them". Joint Petition Ex.6, emphasis added 

In May of 19*7, NS Resident Vice President Public Affairs M. Patrick McCune 

responded to questions of State Representative Geist about the fate of the Aitoona sliops stating 

"...I'm prepared to tell vou that wc will operate those shops at the same level that Conrail 

presently utilizes those shops and we think that the addition of Norfolk Soulhem as the new 

owner of those shops will bring additional opportunities for growth al both Juniata and the 

Hollidaysburg shops". In response to questions about the Norfolk Southem advertisement that 

stated 'hat NS was "committed to operate Conraii's Hollidaysburg Car Shop and the Juniata 

Locomotive Shop", and NS' appeal for support from Conrail employees about potential 

redundancy with respect lo the Aitoona shops and NSR shops Mr. McCune answered: " I hope 

I've answered that. Mr. Chairman. Wc see no duplications and no redundancy and no ihreat." 

Petitioners' Ex.23, emphasis added 

In a Press Release entitled "The New Norfolk Southern The Best Choice For 

Pennsylvania". NS staled: "Norfolk Southem is committed to operate Conraii's Hollidaysburg 

car shop and Juniata locomotive shop and will promoie employment there". Joint Petition Ex. 

10 . emphasis added. And an NS "Fact Sheet" for Pennsylvania, under the heading "Economic 

Development". NS cited "Estimated $4 million in capital improvements at Hollidaysburg shop". 

Joint Petition Ex. 11, emphasis added. 
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Then on Day One of the division of Conrail, Mr. Goode came to Aitoona with 

Congressman Shuster lo speak to the Juniata and HCS employees. Congressman Shuster spoke 

of the "deal" with NS pursuant lo which NS would invest $67 million in the two shops ($4 

million for the HCS), increase employment at the shops by 178 jobs and increase insourcing 

work. Mr. Goode then spoke, stating that NS was in Aitoona for the "long run", referred to the 

"impressive list of commitments that Norfolk Southem lias made" that had been recited by 

Congressman Shuster, stated that the Shops were the finest in railroading and would be the heart 

of the new NS and staled that he wanted people "lo look back 100 years from now and say that 

[the Aitoona tradition of railroading has continued] and Aitoona is still the heart of railroading 

Petitioners' Ex. Iz, emphasis added. 

Petitioners submit that this quick review of the evidence they have adduced shows that by 

purpose and context, and even by express language, NS' .statements regarding the HCS were 

representations and commitments, not mere expressions of goals or aspirations. It is certainly 

clear that NS CEO Goode understood his statements, and tho.se of his company, to be 

commitments. Indeed, in view of his own remarks, il is surprising that Mr. Goode would allow 

his subordinates and NS' representatives to file papers with this agency denying that NS' 

statements aboul the HCS were commilmenls.* 

* NS has relied heavily on its responses to discovery requesis served by various unions in thi 
Conrail p oceedings. However, as is shown above, the attempts by NS's lawyers to avoid answers 
that, by their own terms, might generally foreclose certain options did not, and could not negate the 
many clear and unconditional commitments NS made in the Application and else»"here. Moreover, 
the responses themselves do not even suggest that NS had attempted to reserve a ngl̂ t to close the 
HCS. NS' answers about possible plans for other shop closings could have been, and indeed were, 
addressed to inquines about othei shops on NSR and the portion of Conraii allocated lo NS, 
especially given NS' specific statements about the HCS brth in the Operating Plan and elsewhere, 
and given the Unions' separate inquires about what mignt happen to emplcymcnt at the HCS if 
CSXT stopped sending cars to the HCS (NS responded that it did not know when CSXT might stop 
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In this regard. Petitioners also note that the Comments filed by the Commonwealth and 

Governor Ridge in ihe CSXy'NS-Ccnrail proceedings (at 4 and Attachment 1) referred to 

numerous meetings berween the Applicants and identified NS' statements regarding "expansions 

of Conraii's Juniata locomotive repair shop and Hollidaysburg car repair shop near Aitoona...." 

and ils investment of S4 million in the HCS as "commitments regarding investments and other 

benefits to the Commonwealth", and then said that "[w]e expect the Applicants to adhere to all 

commitments made m the Control Aoplication." After NS and the Commonwealth entered the 

agreement descnbed in the Comments, and after the Comments were filed, NS issued a press 

release trumpeting Pennsylvania's support for the Application, and noting that Pennsylvania's 

support was based on a number of factors, including "construction, expansion or upgrading of 

repair shops, intermodal facilities and other facilities. Petitioners' Exhibit 31. When NS' rebuttal 

to opponents of the transaction charactenzed Go\'emor Ridge as supporting approval of tht 

transaction without conditions, the Chairmen of the Pennsylvania Transportalion Committees 

responded (Brief at 8-9) by noting that although the Govemor did not specifically ask that 

conditions be imposed, he referred to NS' representalions about the Aitoona shops and other 

Pennsylvania facilities as "commitments" that he expected NS to "adhere lo". NS never objected 

lo the Commonwealth's description of NS' statements as commitments or to the Transportation 

Committees' Chairmen's asisertions that the statements were binding commitments. 

sending cars, that it could not speculate on the amount of work that would remain, or the impact of 
insourcing and the rale of attrition, NS addressed only the more limited issue of employee impaC 
if CSXT slopped sending cars, NS did not suggest that the HCS might be closed) As pet'lioncrs 
slated earlier, the lawyers' answers to specific interrogatones that were not addressed to the issue 
of relenlion of the HCS can not possibly be viewed as negating or trumping the repeated, clear, 
unequivocal statements by NS and its highest level officers in multiple forums that NS would retain 
the HCS. 
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Additionally, the Comments of the Transportation Committees' Chairmen in the Conrail 

Transaction Oversight proceedings, noted that, NS "commilled lo undertake" certain capital 

investmenis including the $4 million in capital improvements al ihe HCS, but that NS had not 

reported on the status of those investmenis in its report for the Oversight proceedings. NS' Reply 

in those proceedings (at 55). NS did not deny that it had commilled to the investment, but merely 

asserted that its needs were such lhal it had "de veloped certain projects in the Commonwealth 

ahead of those cited by the Committee [sic]". Moreover, the Board's Oversight Decision No. 5 

descnbed NS' position as that certain projects be developed ahead of others; and the Board 

responded to the Comments of the Committee Chairmen by noting that "[w]c will conlinue to 

monitor the commitMcnts that the railroads made and the conditions that we imposed." 

Petitioners submit that in consideration of all ofthc foregoing, it must also be recognized 

that NS' statements regarding the HCS were made as part of a political campaign. NS sought to 

gain thc support of Pennsylvania, ils elected officials and communities, first in the battle with 

CSX. and then in the battle for approval of the lran.saction. Moreover, the need lo obtain political 

suppon and minimize opposition was why NS CEO Goode g.'.vc assurances on the record to 

Senator Specter and why NS made its deal with Congressman Shuster NS was particularly 

concerned aboul Congressman Shuster because c.i his Chaimianship ofthc House Committee 

with general juri.sdiction over railroads and the STB. and because of his history of protecting the 

Aitoona shops through legislation. 

In itz campaign. NS GMCceeded in obtaining support from Pennsylvania and its officials-

it did so bv representations made not only lo them directly but also publ*cly and formally in the 

STB procedings. in a general media effort, and on Capito! Hill. Petitioners submit that if NS 
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had in 1997-1998 said that its statements to Pennsylvania and its officials were merely 

expressions of goals that could change at NS' discretion, the position of Commonwealth and its 

officials may well have been different. But Pennsylvania supported the Transaction, and that was 

clearly in reliance on NS' commitments, including those regarding the HCS, in expressing 

support for the transaction. Similariy, a number of Unions, including two of the Shopcraft 

Unions (NCFO and IBB«&B) entered agreements with NS and CSX and withdrew their 

opposition to the Transaction before the Board issued ils decision (see NS Reply Exhibits 8 and 

9:IBB&B-3/25/98, NCFO-6/3/98); m doing so, they had every reason to rely on NS 

commitments regarding the HCS. For NS to now say that its statements were mere expressions 

of good faith intent is to negate all that NS said in order lo gain the support of Pennsylvania and 

Its officials now that NS has obtained what il wanted, and is no longer concemed about 

Congressman Shuster. 

If NS' statements were h;ade only to Congressman Shuster NS might have a point in 

arguing that ils promises expired on Mr. Shu.ster's resignation. But NS made ils commitments to 

thc Govemor and other officials, NS published them in eighteen newspapers, and they were 

made part ofthc formal record before this agency and thus became part of the agency's order 

that representalions made dunng course of the proceedings were binding on the Applicants. 

Given the foregoing history, and NS' pu.-pose in making the statements it made, NS simply can 

not unilaterally void its commitmenls. 

With respect to the statemeni that NS would invest $4 million in the HCS, NS does not 

even deny that its statements were a clear commitment; instead, NS argues that it should not 

have to comply with that commitment because it plans to close the HCS. Reply at 13 n. 8. 
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According to NS. it should not be held responsible for compliance with its commitment because 

the investment would be wasted since NSR does not plan lo retain the HCS notwithstanding its 

commitment to do so. Id. This circular argument snould not be accepted by the Board. NS can 

not unilaterally relieve itself of its obligations by unilaterally creating conditions that supposedly 

justify a breach of its commitment. If NS" reasoning was accepted, NS could entirely negate the 

Board's order binding it its representations merely by its own actions contrary to its 

representations. Moreover, it is not known whether the $4 million investment would have 

stimulated additional insourcing work.' Simply put, NS admits it committed to investing $4 

million in the HCS, il was bound to that commitment and it should not be allowed to avoid 

compliance with that commitment as required by the Board's order. 

Petitioners respectfully submit that, from the foregoing summary, as well as the detailed 

discussions of NS' statements about the HCS in the Joint Petition and ihe first portion of this 

response, it is absolutely clear that NS' statements were binding representalions and 

commitments, that everyone involved including NS recognized them lo be such, and that NS' 

current denials arc simply false. 

• NS declarant Veron stated (Declaration al 7 ) that "in [his] judgment", making the 
investment would not have helped attract any more business, but he made no effort to substantiate 
that conclusory claim and failed to explain the basis for his opinion. He also added that the 
investment "would not, in my judgment, have had any material effecl on the ultimate decision to 
close the Shops". However, il appears that there were no changed circumstances regarding business 
at the Shops that were the basis for NS' action; rather NS determined to close the Shops when il 
ceased to be concemed about possible reactions of Congressman Shuster. 
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B. THE ABSENCE OF AN EXPFIESS TIME LIMITATION ON NS' COMMITMENTS 
DOES NOT NEGATE ITS COMMITMENTS 

NS seems to believe that it can escape its obligations by the supposedly crafty argument 

that because the commitmenls contained no end date, and the Petitioners did not identify- an end 

dale, the Petitioners are assertine lhal NS must retain the HCS forever, and that NS could not be 

bound forever, so it therefore must not be bound to them at this time. Just to restate the argume.a 

is to reveal ils speciousness. Under NS' view, since there was no end date lo its commitments it 

could have closed the HCS on Day 2 at its whim. But that certainly would be a repudiation of 

what It said in the Application and to obtain support for the Applicalion. NS' argument in thii 

regard is just more sophistry Moreover, the Unions and the Commonwealth do not contend thai 

NS must maintain the HCS in perpetuity. The commitments may not be forever, but they 

certainly are not just for a day or two or a mere year and one-half or two years. In the absence of 

an express end dale, the commitment musl be construed as for a reasonable time in the context of 

the .Application and NS' campaign for its approval, wilh NS having the burden of seeking and 

obtaining STB relief from its commitment based on a showing of sufficiently changed 

circumstances. What may be a reasonable time would necessanly depend on both NS' 

statements and olher circumstances. Perhaps the end date might be one hundred years as 

suggested by Mr. Goode. Petitioners submit that the end date should be commensurate with a 

reasonable expectation as to the retirement dale of the least senior employee on the HCS rosters 

at the time that NS made its commitment. Certainly, the end dale could not be less than five 

years- the oversight penod sel by the Board as a basic review penod for the Conrail 

transaction— provided NS filed a petition at that time seeking affirmative relief from its 

commitmenls. The end date could not possibi)' be two years after Day One, particularly when 
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about half that period was wasted by NS' inco mpetent implementation of the transaction and a 

quarter of the period was wasted by NSR's unilateral, premature closing and refusal of business.'' 

C. NS' FINANCIAL ARGUMENTS ARE BOTH IRRELEVANT AND UNDERCUT BY 
THE ACTUAL FACTS 

Because NS' olher arguments are predicated on utter fallacies, it ultimaieiy -iepends on 

its assertions that the HCS has "operated at only one-third capacity since Pay One" and hza 

.supposedly lost $7 million. Reply at 10-11. However, as Petitioners have shown, even if one 

accepts NS' "creative" accounting despite NS' many misrepresentations regarding this matter, 

NS" argument would be irrelevant because the representations it made were not contingent on 

the HCS regularly running a profit in thc manner calculated by NS, and because changed 

financial circumstances are not a sufficient basis for NS to unilaterally repudiate its 

commitments mere year and one-half or two af̂ er Day One—especially given NS" own damage 

to its operations and self-inflicted financial injuries. 

Moreover, as Petitioners have shown, the actual facts are that the financial circumstances 

at the HCS have not so changed from 1997-1998 when NS made its commitmenls that they 

would even justify an order relieving it of its obligations had NS actually requested such relief 

instead of acting unilaterally. The percentage of capacity of the HCS currently utilized by NS is 

essentially similar to the utilization of the Shop in 1995, the base year for the financial 

projections for the transaction, and in 1997-1998 when NS made its commitments, and the 

reduction number of cars worked is due in large part to NSR's furloughs, deferral of 

maintenance, and refusals of work. Moreover, the decrease in work is not inconsistent with a 

* Indeed, because of these improper unilateral actions by NS, the minimum fiver year period 
should begin one-and one-half years afer Day Ore. 

2t 



pattem of fluctuations in work at the HCS. Accordingly, even if NS' claim of financial losses 

was relevant and true, it follows that similar financial conditions applied when NS made its 

commitments, so NS has no basis for even asserting that changed financial circumstances at the 

HCS permitted ils repudiation of its commitments." 

D. THE STB DECISIONS CITED BY NS DO NOT SUPPORT ITS POSITION THAT 
THE COMMITMENTS IT MADE ARE NOT ENFORCEABLE, THE BOARD HAS 
AUTHORITY TO REQUIRE NS TO RETAIN, OPERATE AND INVEST IN THE HCS 

NS" final argument is that several STB decisions NS has cited held that applicants were 

not bound by certain statements in Operating Plans or otherwise would not be enforced by Board 

Order Reply at 13-16. However, those cases are readily distinguishable from this case. 

Thc Board's oversight decision relating lo the Union Pacific-Southern Pacific 

transaction is inapposite becau.sc the Board's decision regarding that tran.saction did not contain 

a specific order expressly binding the applicants lo representalions thev made in connection with 

the STB proceedings, as was done in the CSX/NS-Conrail transaction. 

The prior orders conceming the Conrail tran.saction that were cited by are distinguishable 

on their facts, and th Board's reasoning does not support NS' position. 

As to NS" assertion that NS must be free lo change to react lo new circumstances like any 
business (Reply at 4 and n 4), Petitioners submit that NS has ignored the basic nature ofthc Board's 
proceedings and the extraordinary authonty NS received in Decision No. 89. NS could not have 
acquired Conraii's lines without the STB's approval, and that approval came with the conditions 
that were attached to it. Moreover, the approval provided NS with a self-executing immunity from 
other law in the carrying-out of the Transaction-immunity lhal NS has already invoked. The 
Transaction here was clearly not a free market business transaction, a fact that NS fully appreciates 
and enjoys. It is therefore disingenuous, al best, for NS to complain that an order enforcing the 
requirement that it comply with the representations it made in obtaining approval of the Transaction 
would be inconsistent with common notions aboul the ability of businesses generally to react to 
changed circumstances. 
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NS has referred to the Board's respr.nse in the Oversight Decision No. 5 to the State of 

Maryland's Comments that NSR had not yet made certain infrastrucmre improvements or 

instituted certain new forms of service that were described in the Operating Plan. Petitioners note 

that Maryland did not claim that NS had repudiated commitments, only that NS had not yet 

acted on certain things that were set forth in the Operating Plan. Moreover, NS' Oversight 

Report (at 72) said only that the capital improvements were not "immediately necessary" or 

economically viable, and that they were still being discussed wilh the Stale; and NS' Oversight 

reply (at 33) noted that som** of the infrastructure improvements and new service had "not yet 

been implemented" because of service disruptions and absence of anticipated market 

developments, but that NS hoped that they would be implemented "over the coming years". 

In Oversight Decision No. 5. the Board noted that Maryland expected the items 

referenced in Maryland's agreement with CSX and NS would be implemenled as agreed, and 

lhal the Board would monitor the implementation of the Transaction for five years and would 

"order remedial action as appropriate". With respect to the Maryland's reliance on the 

Applicants' Operating Plans, the Board said thai the Operating Plans were not commitments to 

achieve the new service and infrastmcture improvements within 3 vears that musl be enforced 

without vanaiion, and that the Operating Plans did not provide a basis "in and of themselves for 

relief at this time". Oversight Decision al 24 

Review of Maryland's Comments, NS' reply and the Board's decision thus shows that: 1) 

Maryland did not assert that NS had repudiated its commitments, only that they had not come to 

fruition yet; 2) NS did not say that it had decided not lo follow through on the issues cited by 

Maryland, only that it had not implemented as yet, and it was sUll in discussions with Maryland; 

3) that the Board did not hold that items in settlements between CSX and NS and parties are 
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unenforceable, in fact, in that regard, the Board noted that it would monitor implementation for 

five years; and 4) that the Board did noi hold that the operating plans were not enforceable, only 

that they did not provide a basis "in and of themselves for relief at this time". In essence, the 

Bard exercised discretion not to take enforcement action in that case. 

It is clear that the instant case is distinguishable from the situation raised by Maryland 

because: 1) Pennsylvania and the Unions are asserting that NS is planning to repudiate 

commitments made ir settlements and in numerous other fomms; 2) NS admits that it is refusing 

to comply with the statements it made in connection with settlements and in connection with 

obtaining support for the Transaction; 3) the Unions and Pennsylvania do not rely on the 

Operating Plan "in and of itself for the commitments, but instead rely on agreements reached by 

the Commonweailh and NS and agreements betv/cen NS and thc Unions, and the many clear and 

unequivocal statements made by NS in its campaign for approval of the Transaction; and 4) the 

Board does not have the ability to defer a decision and engage in lurther review ofthis problem 

in this case because NS plans lo close the HCS in August-future monitoring will be pointless as 

the repudiation is imminent, so the time for relief in this case is now. 

NS has also relied on the Board's Decision No. 5 in Finance Docket No. 33388 (Sub No. 

91 (served February 2, 2001) which denied a request from the Ene-Niagra Rail Steenng 

Committee ("ENRSC") for an order directing NS to invest $6 million in the Buffalo area to 

mitigate congestion there because NSR did not build two track conneclions for which it was 

granted con.struction exemptions. Reply al 14-15. According to NS, the Board's stalemenl that 

there was no precedent for issuing the order sought by ENRSC is applicable here. NS is wrong 

in this assertion for several reasons. First, the situation in that case is distinguishable from this 

case because NS did not simply refuse lo make the investment in Buffalo, but rather stated that 
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it did not build the connections because technical studies of the lines involved (including grades, 

curvature and transii limes) demonstrated that the proposed routing was not feasible. See 

CSXTMS report on Buffalo Area Infrastructure (September 7, 2000) at 19 n. 13. Second, the 

Board did not refuse a request that NS be ordered to build the connections for which construction 

exemptions were granted but rather it reftised a request that NS be ordered lo invest a similar 

amount of money elsewh 3 in Buffalo; it was that request that the Board viewed as 

unprecedented. The Board also noted that NS had already spent more in the Buffalo area than 

was onginally planned and twice the S6 million sought by ENRSC,- NS had effectively made 

alternative investments akin to tho.se requested by ENRSC. By contrast, here the Unions and the 

Commonwealth ask only that NS be ordered to do only what it committed lo do Third, it must 

be recognized that ENRSC did not settle with the Applicants, or agree to suppon the Transaction 

in retum for commitments or even thc Operating Plan item on which ENRSC relied. Petitioners 

have shown here that the elements ofthc Operating Plan relied upon were part of NS' efforts to 

obtain support for the Transaction from Pennsylvania and ils elected officials and vcre 

consistent with numerous other statements by NS that descnbed its plans for the HCS as 

commitments and assurances lo Pennsylvania, ils officials, its communities and ils rail workers. 

Ihe request to compel investments at issue in the Buffalo area is simply not in any way 

comparable to the instant petition for enforcement.* 

* NS' citation lo tht mling on thc Four Cities Consortium's requesi for reconsideration or 
additional conditions (Reply at 15 n. 9, citing Decision No. 96 al 22 ) also does not advance its 
argument. The Board there rejected a Four Cities request for a cap on traffic through those cites that 
the Board had already rejected, and the Board refused lo act on a complaint ihat NS had not reduced 
traffic as predicted in the Operating Plan. Decision No. 96 at 20-25. The Board's decision merely 
held that it would again reject the cap on traffic that it had previously rejected, and il noted that 
applicant assertions about post-transaction traffic levels were necessanly predictions that were 
dependent on the actions of shippers as well as the earner's common carnage obligation; thc Board 

32 



Petitioners respectfully submit that review of the decisions and orders relied upon by 

NSR demonstrates that they do not support NS' argument against an enforcement order in this 

case. None of the cases states or suggests that a carrier can not be required to comply with 

representations lhal it makes m an Operating Plan: indeed it appears that the Board is prepared lo 

enforce such commitmenls in appropriate circumstances. Additionally. Petitioners do not rely on 

the Operating Plan alone, but also numerous statements by NS at the highest levels and in 

multiple forums. Moreover, none of the cases NS has cited remotely resembles this case w ith 

respect to the depth, clarity and repetition of commitments that are going to be repudiated, or 

with respect to the reaffirmation of the commitments by the applicant's CEO. Furthermore, the 

olher ca.ses did not involve situations comparable to this one where the commitments were made 

as part of a political campaign to obtain the support of a key Slate and key elected officials 

which resulted in support for the Transaction by thc Slate and its officials that was predicated on 

the commitments that the applicant is now planning lo breach. In short, the cases cited are 

factually distinguishable from this case, and thc Board's actual holdings do not support NS' 

arguments. 

al.so held that there had been no showing lhal NS' projections were "misleading or unfounded". Id. 
al 22. Additionally, the Board did not hold tiiat it could not or would never grant the .sort of relief 
requested by Four Cities. Indeed the Board said that F̂ our Cities could return to the Board if there 
was a "matenal change from the post-transaction projections upon which [thc Board] relied" with 
respect to the Four Cities iraffic issue, and that the Board could revisit the issue " i f wananted under 
tho.sc circumstances". Id. In contrast lo the Four Cities situation. Petitioners here are not seeking 
relief that the Board had already rejected; in fact they seek enforcement of commitments that were 
relied upon by tht parties and tht Board in ils decision No. 89. Additionally, NS' failure lo comply 
wilh ils commitments is not a result of actions of other parties or olher statutory requirements like 
the common carnage obligation. And unlike thc situation wilh respect to the Four Cities, here the 
Board can not conlinue to monitor the situation and re-evaluate if ciicumslances warrant-NSR will 
soon close the Shops. 
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It is therefore clear that there is no reason based on the facts, or under ICC/STB 

precedent, why the STB can not, or shouid not, order NS to retain, continue to operate and invest 

in the HCS as it represented il would. Since the Board has exclusive and plenary authorily in 

major consolidations and it explicitly bound the Applicants in this case lo their representations, 

the Board clearly has autiionty to compel NS to comply wilh its commitments regarding the 

HCS or to take other aclion against NS if ils fails lo comply with those commitments. Indeed, the 

Board's Order in Decision No. 89 stated that it retained junsdiction to oversee implementation 

and/or impose additional conditions or to take other action deemed necessary. 

However, if, despite all that the Petitioners have shown, the Board nonetheless decides 

not to enforce its own order binding NS lo Us representations. Petitioners respecifully submit that 

the Board should not allow NS to walk away from ils commitments wilhoul eonsequencc and 

without recompense for the members of the Unions and the Aitoona communities. If NS were to 

entirely escape its obligations, the Aitoona communities would suffer an immediate loss of a 

significanl source of employment, tax revenues and income lo be spent in tho.sc communities. 

Additionally, at least one-half of the furloughed shop workers would lose their jobs and their 

income (and would probably have to fight with NS over their entitlement to New York Dock 

benefits despite the obvious linkage of the furloughs to thc Tran.saction, (Petitioners' Ex. 27 

answer to question BRC no. 14)). And perhaps one-half of the work force would have to choose 

between possible jobs al locations hundreds of miles jway and potential loss of benefits if they 

do not transfer. Moreover, they would be relocating when NS claims that it is in financial 

extremis and has not described the additional work that would be available al the transferee 

shops. Indeed, as is explained above, many employees may choose not to relocate their families, 

and face possible denial of benefils {see Petitioners' Ex. 27, answer to TWU question no. 22), 
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because they have no reason to have confidence in the continued availability of employment at 

the shop locations identified in NSR's New York Dock notice. This would be understandable 

since NSR has failed to identify the supposed work being transferred-a high proportion of the 

HCS work has been insourced work that NS says will not be done at the transferee shops- and 

since NSR has failed to otherwise explain what new work will be available at the transferee 

shops. The employees would have entirely reasonable fears that they would uproot their families 

and move them hundreds of n iles. only to be furioughed again in the near future when NS again 

claims financiai need for layoffs; the employees would then have relocated but would have to 

fight with NSR over their entitlement to protective benefits after fuHough from the transferee 

locations. And they would have no reason to accept any assurances or protestations of good faith 

from NS due lo NS' blatant disregard for its pnor solemn conimitmeiits and the personal 

promises made directly to them by NS' CEO. and due to thc many olher misleading statements 

made by NS about the HCS. 

Il musl also be recognized that thc uncertain possibility of employment for 156 

employees in other States does nothing to address the harm to Pennsylvania and the Aitoona 

communities by the loss of hundreds of jobs. 

Given these circumstances, as an alteniative argument. Petitioners respectfully submit 

that if the Board does not direct NS to retain, continue to operate and invef̂ l in thc HCS as NS 

commuted it would, then the Board should hold that NS may be relieved of its commitments 

only on thc condition lhal all employees at the HCS are deemed dismissed employees, wilh no 

obligation to accept transfer to NSR's other shops in order to retain the right lo dismissal 

benefits. Petitioners believe that such an order would not be adequate lo enforce the Board's 

Order, and it would still raise concems about the Board's willingness and ability lo enforce its 
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orders but such an order would provide limited compensation to the Aitoona community and the 

workers who are the victims of NS' breach of its commitments, and it would mitigate the unjust 

benefii to NS from ils bad faith repudiation of its commitments. Petitioners do not view this lo 

be a satisfactory altemative to simple enforcement of the clear commitments made by NS. In 

particular the Commonweailh notes that this altemative would not remedy harms to the 

businesses that are associated with the HCS and the employees of such businesses-those who 

provide supplies and seivices lo the Shops; hence this altemative would not remedy the problem 

of NS' repudiation of commitments that it made to elected officials who acted in the interests of 

all of the citizens of the Commonwealth. Acco.'dingly. the Petitioners stress that they have 

mentioned this alternative for consiaeration only if the Board decides not to enforce its own 

order binding NS to its representalions. 
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CONCLUSION 

In their introduction to the Joint Petition, the Unic-..s and the Commonwealth of 

Pennsylvania asserted that it is time for the Board to hold applicants in major rail consolidations 

accountable for the solemnly undertaken commitments that they make in seeking and obtaining 

STB approval of their transactions. Reading NS' Reply lo the Joint Petition only makes it more 

clear that the Board musl order NS to comply with its commitments to the HCS because NS 

apparently views its statements about the HCS committing ;o its retention and continued 

operation after investment as merely an expedient mouthing of words in order to obtain support 

for its application and approval from thc Board. If NS is allowed to close the HCS, the Board's 

Order binding NS to the representations it made in the CSX/NS Conrail proceedings will 

become a meaningless order, as ephemeral as the commitments made by NS. Petitioners 

respectfully submit that proper functioning of the Statute, and the nature of the duly of this 

agency under the Statute mandate lhal the Board enforce ils Order in Decision No. 89. 

Petitioners also nole that two keystones of recent Board decisionmaking in major 

consolidations are the inducement of voluntary resolution of issues beiween applicants and 

inleresteo parties and the expectation that the Board will engage in post-approval oversight of 

transaction implementation, and enforcement of the Board's Oiders. If NS is allowed lo 

unilaterally negate the sort of commitmenls that it made in this case with respect to the HCS, 

then parties in future cases will have no incentive lo enter settlements, agreements and other 

understandings with applicants because the arrangements entered will rightly be viewed as 

meaningless and unenforceable. 

For these broad reasons, and for the specific reasons set forth in the Joint Petition ard 

this Response, the Unions and the Comnionwealth of Pennsylvania respectfully submit that the 
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Board should direct NS to adhere to the representations it made regarding the Hollidaysburg 

shops; specifically that NS must make the $4 million in capital improvements that it promised, 

and that NS must retain and continue to operate the shops as it repeatedly represented it would. 

Respectfully submitted. 

Scott N. Stone 
Patton Boggs, LLP 
2550 M Stt-eel, N.W. 
Washington, D C. 20037 

Counsel for the Commonwealth of 
Pennsylvania 
Mav 8, 2001 

Richard S. Edelman 
O'DONNELL, SCHWARTZ 

& .*.NDERSON, P C. 
1900 L Street, N.W., Suite 707 
Washington, DC 20036 
202-C98-1824 

Counsel for the Unions 
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wilh Commitmenls, Or Altematively for Relief Not Otherwise Provided-for by First Class Mail 

upon the persons listed on the current official service list in Finance Docket No. 33388. Because 

of the length of the .service list in this proceeding representatives of the Applicants and as many 
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1 NEWS CLIPS 

2 [Rep. Bud Shuster:] ...back i n my o f f i c e on June 23rd, 

3 1997, j u s t about two years ago, t h i s f i n e gentleman 

4 here to my r i g h t and others, and John Sloe, CSX, we 

5 s t r u c k a deaj. and put i n w r i t i n g that when t h i s 

6 occurred, Norfolk Southern would do sev e r a l things for 

7 our shops here. 

8 The Norfol): Southern truck overhaul and wheel 

9 f a c i l i t y would be moved to Ju n i a t a . Investments of 

10 $67 m i l l i o n i n c a p i t a l improvements would be made to 

11 the J u n i a t a and Sam-Ray Shop. Employment i n the shops 

12 would be increased by a t l e a s t 178 ;]obs . Consolidation 

13 of Norfolk Southern a i r brake and valve f a c i l i t y would 

14 be moved to Juni a t a . Consolidation of Norfolk Southern 

15 p a i n t i n g f a c i l i t i e s would be moved to Juniata. 

16 Consolidation of the C o n r a i l and Norfolk Southern 

17 business and o f f i c e car f l e e t work i n Juniata; and i n 

18 sourcing of CSX locomotive and car r e p a i r s to Juniata 

19 and Sam-Ray over a three year period; a minimum of 200 

20 locomotives and 1000 c a r s , with the ccimmitment that 

21 good f a i t h negotiations would continue to increa s e that 

22 i n - s o u r c i n g of both locomotives and c a r s . 
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Paee 3 

1 SD when you look at where we stand today 

2 compared to where we were back during the bankruptcy --

3 i n f a c t , compared to where we've been st r u g g l i n g over 

4 the years, t h i s i s an e x c i t i n g day for us, and a br i g h t 

5 new future. 

6 And when you consider the strength of Norfolk 

7 Southern g e n e r a l l y agreed to be best-run r a i l r o a d i n 

8 America. I was at a ceremony a couple weeks ago i n 

9 Washington where Norfolk Southern received the award 

10 for having the best s a f e t y record of any r a i l r o a d i n 

11 America. But that's not the whole story. The r e a l 

12 st o r y i s , i t was the tenth year i n a row that Norfolk 

13 Southern got the award for being the s a f e s t r a i l r o a d m 

14 America, and C o n r a i l was No. 2. Conrail was No. 2. 

15 So we are so e x c i t e d — 

16 [Applause] 

17 And how iriportant i s Aitoona going to be to 

18 Norfolk Southern? Well , i»7 t a l k i n g about Norfolk 

19 Southern being m 21 s t a t e s , we're t a l k i n g about 21,600 

20 miles of tra c k , an awful l o t of places to be; but the 

21 top man, the chairman of Norfolk Southern, David Goode, 

22 where i s he today on t h i s h i s t o r i c takeover? Of 21 
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1 d i f f e r e n t s t a t e s where he could be, countless c i t i e s 

2 where he could be, he's here i n Aitoona. 

3 And David Goode, I want to thank you from the 

4 bottom of my heart f o r the tremendous e f f o r t and 

5 support you are providing, not only to the whole system 

6 but p a r t i c u l a r l y to those of us here i n Aitoona. We 

7 are b l e s s e d to have one of the most d i s t i n g u i s h e d i f 

8 not the most d i s t i n g u i s h e d CEO of a r a i l r o a d i n America 

9 running our r a i l r o a d now, and we s a l u t e you, David 

10 Goode, and I'm pleased to introduce you. 

11 [Applause] 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 
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1 [CEO David Goode:] ...we're going to see that we 

2 continue to have the very best r a i l r o a d i n the world. 

3 [Applause] 

4 And that would never have happened without 

5 the support not only of a l l of the people here but of 

6 the people standing on t h i s podium with me today. 

7 As e a r l y as -- I don't remember the date, but 

8 i t was p r e t t y e a r l y ; I remember we l l f l y i n g i n to the 

9 a i r p o r t here i n Aitoona and being greeted by the high 

10 school marching band, being greeted by the students 

11 from Logan Elementary School who presented me with a 

12 box f u l l of l e t t e r s . And I kept those l e t t e r s , and 

13 they were good l e t t e r s , and they spoke volumes about 

14 the commitment that t h i s community and the commitment 

15 ot the people here to being i n t h i s for the long run. 

16 That's what we are at Norf o."" k Southern, we're 

17 a l l on the same track now, as you see everywhere around 

18 you when you look a t t h i s , and that would not have 

19 happened without the support of the people surrounding 

20 me on t h i s platform, and i t wouldn't have happened 

21 without the support of a l l of you. 

22 I thank you f o r t>.at, I thank you for 
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1 bringing us to where we are today. We are w e l l begun, 

2 but we are only begun. 

3 And Chairman Shuster has read o f f an 

4 impressive l i s t of the commitments that Norfolk 

5 Southern has made. This i s going to be the f i n e s t , the 

5 heart of the Norfolk Southern system i n many ways. The 

7 f i n e s t shops that we can c r e a t e i n r a i l r o a d i n g today. 

8 I hope that the l i s t that you have read o f f 

9 IS ] u s t the beginning of what we can make a much longer 

10 l i s t of accomplishments and investments that we can 

11 create together. 

12 Thank a l l of you for being my teammates i n 

13 t h i s endeavor; we're on the same track; we're i n t h i s 

14 together. Together we're going to create a b r i g h t 

15 future not only for ourselves and the communities we 

16 serve and the shippers that we serve, but for our 

17 c h i l d r e n and grandchildren as w e l l . Because I want to 

18 continue the t r a d i _ i o n that you see around you i n t h i s 

19 v a l l e y around Aitoona, Hollidaysburg and B l a i r County. 

20 This i s the kind of t r a d i t i o n that means something i n 

21 our business. 

22 This i s a s p e c i a l business; there i s no 
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1 stronger tradition i n railroading than the t r a d i t i o n 

2 r i g h t here today, and I want people to lock back ICQ 

3 years from now cxnoL say that i s a t r a d i t i o n that has 

4 continued, and Aitoona i s s t i l l the heart of 

5 ra i l r o a d i n g i n the world. 

6 With your help, we'll make that happen. 

7 Thank you. 
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Paee 8 

1 [ A d m i n i s t r a t o r Jolene M o l i t a r i s ; ] . . . i n t h i s r e g i o n w>i 

2 have 43 people f u l l - t i m e w orking w i t h N o r f o l k Southern 

I 
3 and CSX f o r the n e x t f i v e years t o ensure t h a t a l l our i 

4 commiLuients are k e p t . Oar commitments t o N o r f o l k 

5 Southern, t n e i r commitments t o you and t o us. 

6 I t ' s a proud day, i t ' s a day f o r o p p o r t u n i t y , 
7 213 days from now i t ' s g o ing t o be the year 2000. 

8 Let's g e t back here then t o say "Look a t the success we 

9 a r e . " C o n g r a t u l a t i o n s t o you. 

10 NEWS CLIPS 

11 [ T r a n s p o r t Workers Union R a i l r o a d D i v i s i o n D i r e c t o r 

12 John Czuczman:] ...as N o r f o l k Southern o f f i c i a l l y 

13 takes over, employees want t o be assured t h e i r j o b s are 

14 safe and t h a t t h e i r new owners w i l l t r e a t them r i g h t . 

15 VOICE: T h e i r concern i s the c u l t u r e change 

16 They g e t used t o s a f e t y and issues and the movement of 

17 f o r c e s , abolishment o f j o b s ; t h a t i s where our concern 

18 i s . 

19 ANNOUNCER: How open N o r f o l k Southern's door 

20 w i l l be remains t o be seen, b u t company o f f i c i a l s say 

21 the\ 're c o n f i d e n t t h e t r a n s i t i o n w i l l be smooth. 

22 CEO GOODE: The changes t h a t w i l l occur I 
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1 b e l i e v e v ; i l l be good ones and w i l l be changes that come 

2 from opportunities to b r i n g more business i n here. So 

3 I'm not a n t i c i p a t i n g anything except the best kind of 

4 r e l a t i o n s h i p s . 

5 ANNOUNCER: What are your biggest concerns 

6 r i g h t now? 

7 VOICE: Jobs, obviously; they s a i d they were 

8 going to bring some jobs i n t o town, and I think they're 

9 going to do i t , w e ' l l wait and see. 

10 ANNOUNCER: As a federal r a i l r o a d o f f i c i a l 

11 t a l k e d to workers before the ceremony, that's what she 

12 heard as w e l l : Make sure to keep our jobs i n t a c t 

13 ADMINISTRATOR MOLITARIS: They're s t i l l 

14 f e e l i n g a l i t t l e b i t on the edges of things. They've 

15 been through other mergers; they'»^e had experiences. 

16 ANNOUNCER: Throughout i t a l l , the r a i l r o a d 

17 has remained important i n Aitoona. With the l a t e s t 

18 change now i n place, workers here seem o p t i m i s t i c about 

19 the future, at l e a s t for now. 

20 VOICE: We'll s u r v i v e ; we survived before. 

21 CEO GOODE: Welcome to the new Norfolk 

22 Southern. 
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1 ANNOUNCER: The workers who gathered for t h i s 

2 midday ceremony wore given an o f i t i m i s t i c view of t h e i r 

3 future. Their new boss says '_he $10 b i l l i o n 

4 a c q u i s i t i o n of Con r a i l by Norfolk Southern and CSX 

5 makes sense only because of what those r a i l l i n e s gam. 

6 In Norfolk Southern's case, that i n c l i ^ ^ e s a l l of th«: 

7 r a i l f a c i l i t i e s i n B l a i r County, a place the chairman 

8 c a l l s "the heart of the new Norfolk Southern System." 

9 CEO GOODE: We expect to use a l l of the 

10 a s s e t s of the new Norfolk Southern. One of the most 

11 important a s s e t s we got i s r i g h t here, and we're going 

12 to give i t f u l l u t i l i z a t i o n . 

13 ANNOUNCER: That f u l l u t i l i z a t i o n means a 

14 s i g n i f i c a n t amount of r a i l r o a d r e p a i r work that w i l l be 

15 moving here now that the takeover has been f i n a l i z e d . 

16 One b i g supporter of these shops says that there are 

17 i r o n c l a d promises i n place to p r o t e c t l o c a l jobs. 

18 REP. SHUSTER: Wo have i n w r i t i n g the 

19 commitment from Norfolk Southern that they're going to 

20 do 200 locomotives i n the J u n i a t a shop and 1000 cars i n 

21 the Sam-Ray shop over the next three years. 

22 ANNOUNCER: And that i s seen as j u s t the 
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1 b e g i n n i n g . There's a l s o the promise o f $67 m i l l i o n t o 

2 improve t h e r e p a i r f a c i l i t i e s i n F l a g e . 

3 VOICE: $67 m i l l i o n i s n o t peanuts, and I'm 

4 l o o k i n g f o r w a r d t o g e t t i n g t h a t ; we c o u l d n ' t g e t t h a t 

5 k i n d o f money when we were w i t h C o n r a i l because i t 

6 wasn't a v a i l a b l e . 

7 ANNOUNCER: R a i l r o a d o f f i c i a l s t e l l me i t ' l l 

8 be a couple o f years b e f o r e a l l t h e b l u e and w h i t e o f 

9 C o n r a i l i s r e p l a c e d by th e b l a c k and w h i t e logo o f 

10 N o r f o l k Southern. That's because t h e one shop t h a t ' s 

11 g o i n g t o be doi n g t h a t r e p a i n t i n g i s l o c a t e d r i g h t here 

12 i n J u n i a t a . That's good news f o r t h e f o l k s who work 

13 here . 

14 ANNOUNCER: At l e a s t g o i n g i n t o t h i s move t o 

15 N o r f o l k Southern c o n t r o l , the promise i s m p l a c e t h a t 

16 A i t o o n a and B l a i r County w i l l l o n g have a r a i l r o a d i n g 

17 f u t u r e . 

18 CEO GOODE: And I want people t o look back 

39 100 years from now and say "That i s a t r a d i t i o n t h a t 

20 has c o n t i n u e d , and A i t o o n a i s s t i l l t h e h e a r t o f 

21 r a i l r o a d i n g i n the w o r l d . " 

22 ANNOUNCER: Most o f the more than 1700 
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1 C o n r a i l workers i n B l a i r County gathered a t the J u n i a t a 

2 shops to get the l a t e s t on a big change that could 

3 s i g n i f i c a n t l y impact t h e i r f u t u r e : They got a promise 

4 of a s t a b l e workplace. 

5 CEO GOODE: Some of the f i n e s c resources on 

6 the new Norfolk Southern System are r i g h t here. And 

7 I'm not j u s t t a l k i n g about b r i c k s and mortar, I'm 

8 t a l k i n g about a l l of you. 

9 ANNOUNCER: The breakup of Con r a i l i s seen 

10 has having n a t i o n a l i m p l i c a t i o n s when i t comes to the 

11 future of r a i l t r a n s p o r t a t i o n . That's why backers of 

12 t h i s region were happy to host t h i s Ciremony. 

13 VOICE: Change i s coming. The question i s , 

14 i s change good? 

15 Well, l e t me t e l l you, change can be good and 

16 the Norfolk Southern banner here w i l l be good. 

17 ANNOUNCER: The change to Norfolk Southern i s 

18 seen as good bec^ause of an expansion i n operations 

19 that's been promised. And i t i s expected to br i n g with 

20 i t a s i g n i f i c a n t investment t h a t should protect the 

21 jobs already i n place and open up new opportunities for 

22 r a i l r o a d based employment. 
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1 REP. SHUSTER: Investments of $67 m i l l i o n m 

2 c a p i t a l improvements would be made to Juniata and Sam-

3 Ray shops. Employment i n the shops would be in c r e a s e d 

4 by a t l e a s t 178 jobs. 

5 ANNOUNCER: Norfolk Southern Chief Executive 

6 David Goode, speaking at the Juniata r e p a i r shops, s'aid 

7 the $10 b i l l i o n a c q u i s i t i o n ot Co n r a i l makes sense 

8 because of what those r a i l l i n e s gain. 

9 In Norfolk Southern's case, that i n c l u d e s a l l 

10 the r a i l f a c i l i t i e s i n B l a i r County, a place the 

11 chainrtan c a l l s the Heart of the new Norfolk Southern. 

12 CEO GOODE: We expect to use a l l of the 

13 a s s e t s of the new Norfolk Southern. One of the most 

14 important a s s e t s we've got i s r i g h t here, and we're 

15 going to give i t f u l l u t i l i z a t i o n . 

16 ANNOUNCER: That f u l l u t i l i z a t i o n means that 

17 a s i g n i f i c a n t amount of r a i l r o a d r e p a i r work w i l l be 

18 moving here now that the takeover has been f i n a l i z e d . 

19 REP. SHUSTER: We have m w r i t i n g the 

20 commitment from Norfolk Southern that they're going to 

21 do 200 locomotives i n the Ju n i a t a shop and 1000 c a r s i n 

22 the Sam-Ray shop over the next three years. 
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1 ANNOUNCER: And that i s seen as j u s t the 

2 beginning. There i s a l s o the promise of $67 m i l l i o n to 

improve the rep a i r f a c i l i t i e s . But there's s t i l l 

4 plenty of apprehension among workers. 

5 VoiCE: I ' l l Wait and see what happens, hope 

6 for the best. 

7 VOICE : They said .̂ 'ere going to bring 

8 some jobs into town and 1 t M ik they're going to do i t ; 

9 w e ' l l wait and see. 

10 VOICE: Their concerns i s how Norfolk & 

11 Southern i s going to t r e a t them. They're so used to 

12 the agreements that they had with the Con r a i l . Anytime 

13 we had a problem with C o n r a i l , the door was always 

14 open. 

15 ANNOUNCER: Company o f f i c i a l s say they're 

16 confident the ! ...aiisiticn w i l l be smooth. 

17 CEO GOODE: The changes that w i l l occur I 

18 b e l i e v e w i l l be good ones and w i l l bo changes that come 

19 from opportunities to bring more business i n here . 

20 ANNOUNCER: I t w.is a chance to enjoy a day 

21 off with friends and fami.ly away from the Conrail t^hop. 

22 
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1 In l i g h t of the recent takeover, many 

2 employees are concerned about the changes that l a y 

3 ahead. David Goode, the CEO of Norfolk Southern, was 

4 at the p i c n i c . He says there w i l l be some changes, but 

5 that they w i l l be p o s i t i v e ones, 

6 CEO GOODE: These are important f a c i l i t i e s . 

7 We have a l o t of plans which we ve talked about which 

8 are p a r t of the, r e a l l y of the operating plans on which 

9 we premised our a c q u i s i t i o n of a porcion of C o n t r a i l , 

10 and Aitoona and Hollidaysburg f a c i l i t i e s are key to 

11 that. 

12 ANUOUNCER: Right now the locomotive shops i n 

13 Hollidaysburg and Juniata are busy. Work i s underway 

14 on a number of p r o j e c t s i n c l u d i n g the assembly of 39 

15 EMD locomotives for General Motors. Company leaders 

16 say the shop w i l l remain busy as Norfolk Southern takes 

17 over . 

18 VOICE : Norfolk Southern expects to t r a n s f e r 

19 approximately 170 ]obs here to the Aitoona area. Those 

20 jobs w i l l be across the board, management and labor 

21 p o s i t i o n s . 

22 ANNOUNCER: They a l s o plan to i n v e s t over 
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1 $60 m i l l i o n i n t o i m p r o v i n g the f a c i l i t i e s a t both 

2 H o l l i d a y s b u r g and J u n i a t a . So f a r t h e breakup o f 

3 C o n r a i l does seem t o be good f o r the B l a i r County 

4 wor k f o r c e . 

5 CEO GOODE: This i s where e v e r y t h i n g t h a t 

6 makes r a i l r o a d i n g p o s s i b l e has t o happen by the k i n d o f 

7 good p r o f e s s i o n a l r a i l r o a d e r s t h a t we see here. 

8 ANNOUNCER: E x a c t l y what changes w i l l take 

9 pla c e xamain t o be seen. Many t h i n g s s t i l l need t o be 

10 worked o u t . R i g h t now, N o r f o l k Southern i s working on 

11 g e t t i n g the l a b o r agreements i n p l a c e . 

12 CEO GOODE: Only time w i l l make people r e a l l y 

13 understand what c h i s combination car b r i n g , and I'm 

14 ve r y o p t i m i s t i c t h a t w e ' l l a l l l o o k back s e v e r a l years 

15 from now, and be very pleased w i t h t h e b e n e f i t s , 

16 b e n e f i t s we see. 

17 - - -

18 [End o f fo o t a g e ] 

19 

20 

21 

22 
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4 

5 

10 

CHAIRMAN GEIST: Good morning, and welcome t o 

the Republican House T r a n s p o r t a t i o n Committee. I t ' s 

a c t u a l l y the Stand ( p h o n e t i c ) Committee. I t ' s not the 

Republican. I j u s t s a i d t h a t t o n a i l Paul. 

We're pleased t h a t everybody could come out 

6 t h i s morning. This should be the f i r s t o f , we b e l i e v e , 

7 f o u r hearings t h a t w i l l be held s t a t e w i d e . I t ' s probable 

8 t h a t hearings w i l l be he l d also i n P h i l a d e l p h i a , Conway, 

9 and H a r r i s b u r g . 

The agree-nent t h a t we have b^en working w i t h 

11 i n Pennsylvania -- we a l r e a d y had one h e a r i n g along w i t h 

12 Senator Corman. The Senate Committee had i t i n 

13 H a r r i s b u r g , which was very w e l l a t t e n d e d ; and we t a l k e d 

14 about then having a s e r i e s of committee hearings w i t h the 

15 House T r a n s p o r t a t i o n Committee. 

16 I ' d l i k e t o i n t r o d u c e the f o l k s who are up 

17 f r o n t now w i t h us, and I ' l l s t a r t t o my f a r l e f t . The 

18 f e l l o w over t h e r e w i t h the beard i s Bob Mus t i n . He i s t h e 

19 Senior s t a f f person f o r Senator Doyle Corman Senate 

20 T r a n s p o r t a t i o n Committee. 

'1 The guy beside him t o the l e f t who s t i l l owes 

22 ' me lu n c h , Paul P a r s e l l s , he i s the Executive D i r e c t o r f o r 
i 

23 the Democratic S t a f f i n the House and the T r a n s p o r t a t i o n 

24 Committee. Both of these two f e l l o w s are super 

25 knowledgeable about t r a n s p o r t a t i o n issues i n Pennsylvania. 
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The next f e l l o w i s Dennis Leh, R e p r e s e n t a t i v e 

Dennis Leh fiom Berks County; and he can speak 

Pennsylvania Dutch f o r you. He's a l o n g - t i m e member of 

the House and also a long-term member of t h i s committee. 

Beside him i s Dave A r g a l l , and h e ' l l p robably want t o t a l k 

about Route 61. 

REPRESENTATIVE ARGALL: Not today. 

CHAIRMAN GEIST: He's been bugging me f o r a 

highway p r o j e c t , had me up t o h i s d i s t r i c t t o see a l l h i s 

t r u c k s going through h i s town; and we're g l a d t h a t Dave 

came today. A n i , of course, beside me, who needs no 

i n t r o d u c t i o n i n t h i s p a r t of the s t a t e , i s J e r r y S t e r n . 

And J e r r y represents H o l l i d a y s b u r g Car Shops i n h i s 

d i s t r i c t i n Southern B l a i r County. 

And on my r i g h t i s our counsel f o r the 

Committee, Dick Wilson; and Dick has been r e t a i n e d t o do 

the work concerning the N o r f o l k Southern CSX marriage and 

the a c q u i s i t i o n of C o n r a i l . 

My opening remarks are going t o be very b r i e f . 

We i n t h i s p a r t of the c o u n t r y have gone through a myriad 

of changes i n the h i s t o r y of r a i l r o a d i n g i n Aitoona. From 

the time tr.at the Pennsylvania R a i l r o a d decided t h a t they 

were going t o conquer the A l l e g h e n i e s i n the e s t a b l i s h m e r t 

of the c i t y of A i t o o n a , wt've watched much change take 

place i n r a i l r o a d i n g . 



1 As a l i t t l e boy, I can reniember when my 

2 g r a n d f a t h e r s , who were both l a b o r e r s i n the shop -- a 

3 b l a c k s m i t h and a t i n s m i t h -- were l a i d o f f . My f a t h e r 

4 worked a t the s t a t i o n and also played b a s e b a l l f o r the 

5 Aitoona Works Team and watching my uncles and everybody 

6 e l s e through the ups and downs of r a i l r o a d i n g . 

7 We went through -- when I f i r s t was e l e c t e d 

8 twenty years ago, we were j u s t forming C o n r a i l . We were 

9 going through the t e r r i b l e b a n k r u p t c i e s of the N o r t h e a s t , 

10 and the emerging r a i l r o a d was C o n r a i l . 

11 And a long r e l a t i o n s h i p of workinc v e r y 

12 c l o s e l y w i t h C o n r a i l employees and management t o b u i l d t h e 

13 r a i l r o a d t o where t i s today: A r a i l r o a d t h a t ' s worth 

14 $115 a share t o CSX and N o r f o l k . 

15 And we are very i n t e r e s t e d t o make sure t h a t 

16 the change t h a t ' s going to take place i s a p a r t n e r s h i p 

17 where ws i n B l a i r County and v i t h both Sam Ray, J u n i a t a 

18 Shop, and the oth e r people, s u p p l i e r s i n t h i s community 

19 who are deeply t i e d t o t h a t r a i l r o a d i n f r a s t r u c t u r e have a 

20 b e t t e r idea of what's going t o happen so t h a t we a l l can 

21 work t o g e t h e r . 

22 I ' d also l i k e t o i n t r o d u c e two f o l k s i n the 

23 crowd today. And because the l i g h t s are so b r i g h t , y o u ' l l 

24 have t o f o r g i v e me. Mayor Ray V o l t z ( p h o n e t i c ) i s here, 

25 Mayor V o l t z ; and Councilman Denny Halerman ( p h o n e t i c ) are 
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18 
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here. And both of them are very, very i n t e r e s t e d i n 

what's going on here today. 

So i f we c o u l d , I'd l i k e t o s t a r t the program 

t h i s .Torning. And I know t h a t N o r f o l k Southern has o t h e r 

people t h a t are on the way, at l e a s t they s a i d t h e y were. 

When they sa-; the rope o u t s i d e , I t h i n k maybe they t u r n e d 

around and l e f t . We'd l i k e t o c a l l Pat McCune. 

Pat McCune and I go way back t o g e t h e r i n t o t h e 

/ery -- t o the '80s when he was C o n s o l i d a t i o n Coal. i 

know t h a t he i s going t o be t e s t i f y i n g and Senator C r a i g 

11 I Louis i s supposed t o be t e s t i f y i n g . 

12 Now, t h i s i s a House h e a r i n g ; and wo have two 

13 ex-senators. Pat was an ex-senator i n the s t a t e of West 

14 V i r g i n i a . So i t ' s nice to have the senators come and t a l k 

15 t c the House members. So, Pat, i f you'd l i k e t o come up, 

have a statement, and t h t n we're going t o open i t up f o r 

qu e s t i o n s from the members t h a t are present. 

MR. McCUNE: Thank you, Mr. Chairman, members 

of the House T r a n s p o r t a t i o n Committee, s t a f f members. I'm 

honored and please t o be here w i t h a l l of you today here 

i n Aitoona t o t a l k t o you a l i t t l e b i t about t h e NS 

22 p r o s p e c t i v e a c q u i s i t i o n of C o n r a i l and what i t means t o 

23 NS, what i t means to the people of Altoone and t o the 

24 f u t u r e of N o r f o l k Southern System. 

25 As happy as I am t o be here t o t a l k t o you 
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about N o r f o l k Southern, I'm a l s o here t o l i s t e n t o a l l 

of yoi; -- members of the Committee, members of the 

community, t o the business and labor communities -- t h a t 

have a l e g i t i m a t e stake i n what happens t o the C o n r a i l 

system a f t e r the proposed takeover of C o n r a i l by N o r f o l k 

Southern and CXS. 

And I'm here t o l i s t e n and take your 

s u g g e s t i o n s , your recommendations, your a d v i c e , and your 

c o u n c i l back t o the p e r t i n e n t i n d i v i d u a l s a t N o r f o l k 

Southern; and I ' l l be here the r e s t of the day and take 

your q u e s t i o n s and be here t o answer a n y t h i n g t h a t I can 

and, more i m p o r t a n t l y , to l i s t e n to your concerns. 

I' d l i k e t o do a couple of t h i n g s . I ' d l i k e 

t o t e l l you a l i t t l e b i t about N o r f o l k Southern, a p r o f i l e 

15 or b i o , i f you w i l l , about the company; t a l k t o you about 

16 j what i t means f o r Pennsylvania i n a microsense f o r the 

17 I people of Aitoona and the surroundino area; i n a 

18 macrosense f o r what we b e l i e v e the proposed purchase of 

19 C o n r a i l by N o r f o l k Southern and t o some e x t e n t CXST means 

20 f o r the State of Pennsylvania. 

21 N o r f o l k Southern i s a Norfolk-based h o l d i n g 

22 I company t h a t owns N o r f o l k Southern R a i l r o a d ; North 

23 American Van L i n e s , the moving company t h a t I'm sure 

24 you've a l l seen throughout the hignways; and Pocahantus 

25 Land Company, which i s based i n B l u e f i e l d , West V i r g i n i a , 
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1 and i s a l a n d and n a t u r a l resources management company 

2 which c o n t r o l s some 900,000 acres p r i m a r i l y i n West 

3 V i r g i n i a , Kentucky, V i r g i n i a , and Alabama. 

4 The r a i l r o a d system c u r r e n t l y owns 

5 a p p r o x i m a t e l y 14,000 miles of t r a c k t h a t d i s s e c t t w e n t y 

6 s t a t e s t h r o u g h o u t the midwest and southeast p r i m a r i l y ; 

7 Washington, D.C; and Canada. We haul a n y t h i n g t h a t moves 

8 by r a i l . But the s t a p l e and the major products t h a t 

9 N o r f o l k Southern moves t o markets i n c l u d e c o a l , c h e m i c a l s . 

10 a u t o m o b i l e , auto p a r t s , g r a i n , paper, s t e e l and metal 

11 p r o d u c t s , ai- 1 c o n s t r u c t i o n m a t e r i a l s . 

12 We are a l s o a major t r a n s p o r t e r of i n t e r m o d a l 

13 
1 
j f r e i g h t . T his type of f r e i g h t c o n s i s t s of t r u c k t r a i l e r s 

14 and c o n t a i n e r s -.hat move from o r i g i n t o d e s t i n a t i o n 

15 by u s i n g more than one mode of t r a n s p o r t a t i o n , u s u a l l y 

16 t r u c k s and t r a i n s . 

17 N o r f o l k Southern employe a p p r o x i m a t e l y 24,000 

18 people i n a l o t of d i v e r s e c a p a c i t i e s s t r e t c h e d out over a 

19 c u r r e n t t w e n t y - s t a t e system. Besides our c o r p o r a t e 

20 o f f i c e s l o c a t e d i n N o r f o l k , we have two very l a r g e c e n t e r s 

21 of employment l e v e l s i n A t l a n t a and i n Roanoke and soon t o 

22 be A i t o o n a . 

23 A l i t t l e look at ouv f i n a n c i a l s : 1996 w i l l 

24 p r o b a b l y go down as a r e c o r d year f o r N o r f o l k Southern. 

25 We set new s a f e t y , s e r v i c e , and performance l e v e l s based on 
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1 y e a r - t o - y e a r b a s i s . We had r e c o r d earnings i n 1996 of $6 

2 and 9 cents a share, up 12 percent- . We had net income of 

3 $770 m i l l i o n , up 8 p e r c e n t . Our income from r a i l 

4 o p e r a t i o n s was $1.2 b i l l i o n , up 10 percent. 

5 We experienced our s i x t e e n t h s t r a i g h t q u o r t e r 

6 of y e a r - o v e r - y e a r increases i n earnings per share. We had 

7 a d i v i d e n d i n c r e a s e of 8 p e r c e n t , which I b e l i e v e i s 

8 l a b e l e d t h e best r e t u r n i n the r a i l r o a d i n d u s t r y . I n our 

9 o p e r a t i n g r a t i o , a barometer of our e f f i c i e n c y and 

10 p r o d u c t i v i t y , was 71.6 percer' f o r 1996, down 1 p e r c e n t ; 

11 and we're wo r k i n g t o get i t lowered. 

12 We a l s o improved our on-titne performance 

13 and our ("equipment u t i l i z a t i o n 8 and 4 p e r c e n t , and we 

14 reduced or grade c r o s s i n g a c c i d e n t s h a p p i l y by 18 percent 

15 i n 1996. 

16 We take p r i d e i n being the s a f e s t r a i l r o a d i n 

17 t h e c o u n t r y . N o r f o l k Southern i s the winner f o r t h e l a s t 

18 seven years of the Harriman Award. The Harriman Award i s 

19 sponsored by the Federal R a i l r o a d A d m i n i s t r a t i o n and i s 

20 bestowed upon each c l a s s r a i l r o a d t h a t has the fewest 

21 r e p o r t a b l e i n j u r i e s per 200,000 man-hours worked. 

22 This years' Harriman Award should be 

23 announced, I've been t o l d , sometime i n the next week or 

24 two; and we f u l l y expect and are very c o n f i d e n t t h a t w e ' l l 

25 be named the winner f o r 1996 -- 97. Excuse me. 
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We're very proud of our f i n a n c i a l s and the 

p r o f i t a b i l i t y of N o r f o l k Southern, but we're doubly 

proud of our s a f e t y achievements. And we're now honored 

t h a t most of the major Class 1 r a i l r o a d s have now 

benchmarked the N o r f o l k Southern s a f e t y r e c o r d . I t ' s good 

f o r a l l of us. 

A d d i t i o n a l l y , Fortune Magazine has named 

N o r f o l k Southern as America's most admired r a i l r o a d f o r 

the second c o n s e c u t i v e year and has a l s o p l aced i n the t o p 

10 p e r c e n t of more than 400 companies i n a l l i n d u s t r i e s 

i n c l u d e d i n Fortune's annuax c o r p o r a t e r e p u t a t i o n survey. 

We are s u c c e s s f u l f o r many, many reasons; but 

13 |j one c r i t i c a l component r l our success i s due t o the 

i 
14 I w o n d e r f u l e f f o r t s of our i n d u s t r i a l development 
15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

department. With a p p r o x i m a t e l y f i f t y employees, i t I s 

presumei t o be the l a r g e s t i n d u s t r i a l development p r o p e r t y 

of a l l the r a i l r o a d s . We e a g e r l y pursue a l l types of 

business . 

That aggressiveness has helped N o r f o l k Southern 

t o e i t h e r l o c a t e or expand over 100 businesses t o our 

l i n e s i n 1996. Those 100 p r o j e c t s equate t o a p p r o x i m a t e l y 

4,000 new jobs d i r e c t l y r e l a t e d to our i n d u s t r i a l 

development e f f o r t s . 

I t i s no coincidence t h a t nine of the l a s t 

t w e l v e auto a^jsembly p l a n t s b u i l t i n the U n i t e d States 
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have been s i t e d on N o r f o l k Southern's l i n e s . An e x t e n s i o n 

of our success i n the auto area i s t.'ie r e c e n t l y 

announced c o n t r a c t t h a t N o r f o l k Southern has e n t e r e d i n t o 

w i t h Ford Motor C o r p o r a t i o n . 

The Ford c o n t r a c t c a l l s f o r N o r f o l k Southern 

t o b u i l d and operate f o u r mixing c e n t e r s , which ara 

e s s e n t i a . i l y a hub-and-spoke system s i m i l a r t o the a i r l i n e 

i n d u s t r i e s , t h a t w i l l operate i n v a r i o u s l o c a t i o n s i n the 

Midwest, the M i d - A t l a n t i c r e g i o n , and the South. 

They w i l l handle a l l the d e s t i n a t i o n 

d i s t r i b u t i o n of approximately 80 percent of Ford Motor's 

f i n i s h p roduct v e h i c l e s . This p r o j e c t w i l l be completed 

by the end of 1997 and o p e r a t i o n a l i n e a r l y 1998. The 

c o n t r a c t l e n g t h i s f o r twelve years and i s expected t o 

generate tens of m i l l i o n d o l l a r s i n net revenues f o r 

N o r f o l k Southern d u r i n g the l e n g t h of the c o n t r a c t . 

Where are we i n the process? I t ' s no s e c r e t . 

You a l l know t h a t N o r f o l k Southern and CSX have announced 

plans t o j o i n t l y acquire the o u t s t a n d i n g shares of C o n r a i l 

f o r $115 a share. NS w i l l c o n t r i b u t e $5.9 b i l l i o n towards 

t h a t purchase f o r a 58 percent share of the C o n r a i l 

a s s e t s , and CSX w i l l c o n t r i b u t e $4.3 b i l l i o n f o r i t s 42 

percent share. 

Right now, r e p r e s e n t a t i v e s of both CSX and 

N o r f o l k Southern are working f e v e r i s h l y t o put t o g e t h e r an 
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1 o p e r a t i n g plan t h a t w i l l be su b m i t t e d i n the form of a 

2 j o i n t a p p l i c a t i o n t o the Surface T r a n s p o r t a t i o n Board. We 

3 expect t o submit t h i s p l a n t o the Surface T r a n s p o r t a t i o n 

4 Board sometime i n mid-June. 

5 We have p e t i t i o n e d the Surface T r a n s p o r t a t i o n 

6 Board f o r an a c c e l e r a t e d or an expe d i t e d h e a r i n g . I f 

7 approved, the Surface T r a n s p o r t a t i o n Board should r u l e on 

8 a j o i n t a p p l i c a t i o n i n a p p r o x i m a t e l y 255 days as opposed 

9 t o the more frequently- used one-year standard. I f t h a t ' s 

10 approvfid, sometime i n March a r u l i n g i s expected. 

11 NS w i i l a c q u i r e most of the C o n r a i l assets i n 

12 Pennsylvania. Craig Louis -- Cr a i g i s here. C r a i g , do 

13 you have any maps? 

14 MR. LOUIS: Got them. 

15 MR. McCUNE: Thank you. This i s C r a i g L o u i s . 

16 C r a i g i s a p a r t n e r i n the law f i r m of Dechert, Rhoads, and 

17 P r i c e and, as Chairman G e i s t i n d i c a t e d , a former s t a t e 

18 s e n a t o r , I b e l i e v e , f o r t h i r t e e n years from the 

19 P h i l a d e l p h i a area; and he's been r e t a i n e d by N o r f o l k 

20 Southern. I've got some maps I ' d l i k e t o d i s t r i b u t e so 

21 you can f o l l o w along and a quick e x p l a n a t i o n of where we 

2 2 w i l l go. 

MR. LOUIS: They were here a few minuteb ago. 

24 MR. McCUNE: Bear w i t h me f o r one moment. 

25 I f yo-j look a t the map, I t h i n k i t ' s p o s s i b l e 
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t o f o l l o w along. N o r f o l k Southern w i l l a c q u i r e , as most 

of you know, most of the C o n r a i l assets i n the s t a t e of 

Pennsylvania. We w i l l operate the C o n r a i l l i n e between 

Cleveland and Northern and Southern New Jersey v i a 

P i t t s b u r g h , Aitoona, H a r r i s b u r g , Lancaster, and 

P h i l a d e l p h i a , to the p o r t of P h i l a d e l p h i a and t o 

Southeastern New Jersey. 

And N o r f o l k Southern w i l l own and operate the 

C o n r a i l l i n e s from H a r r i s b u r g t o B u f f a l o , New York, as 

w e l l as owning and o p e r a t i n g the former E r i e and 

11 Lackawanna or otherwise known as the southern t i e r l i n e 

from B u f f a l o -- I don't know i f you can see-- you can j u s t 

see i t on the top l e f t - h a n d side of the map t o the New 

14 j York area v i a Binghamtcn, New York, and p a r t s of 

15 N o r t h e a s t e r n Pennsylvania. 

The p o r t of P h i l i y w i l l be served by a 

17 t e r m i n a l r a i l r o a d t h a t w i l l be j o i n t l y owned by N o r f o l k 

18 Southern and CSX. There w i l l be a l o t of shared assets 

and shared l i n e s by both CSX and N o r f o l k Southern i n t o t h e 

customer base i n the P h i i a a e l p h i a area. 

21 N o r f o l k Southern w i l l -w i the Monongahela 

22 R a i l r o a d and the coal f i e l d s of Southwestern Pennsylvania. 

CSX w i l l have shared access t o those coal mines, o f f e r i n g 

a dose of r e a l c o m p e t i t i o n i n t o the t h r i v i n g c o a l reserves 

25 and c o a l markets t h a t are indigenous t o t h a t area. 
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I n c l u d e d i n N o r f o l k Southern's Pennsylvania 

assets w i l l be the Aitoona area shops complex. This 

i n c l u d e s , as you a l l know, the J u n i a t a Locomotive Repair 

Shops i n Aitoona which overhaul and r e p a i r locomotives and 

l o c o m o t i v e components and H o l l i d a y ' s Car Shops which 

o v e r h a u l s f r e i g h t cars and car components. These two 

shops have an e x c e l l e n t r e p u t a t i o n w i t h i n the r a i l r o a d 

i n d u s t r y and e s p e c i a l l y i n N o r f o l k Southern. I t s workers 

are among the best i n the n a t i o n , and we look f o r w a r d t o 

having the C o n r a i l Repair Shop employees j o i n the N o r f o l k 

Southern team soon a f t e r the merger i s approved. 

Our chairman, Mr. Goode, v i s i t e d the shops i n 

t h i s area, 1 b e l i e v e , i n March, i f I'm c o r r e c t , and came 

away v e r y impressed by the l e v e l of the work and the 

q u a l i t y of t h e work t h a t i s being conducted at those 

shops. These shops w i l l c o n t i n u e t o be a c r i t i c a l and 

i n t e g r a l component t o the N o r f o l k Southern system a f t e r 

the merger. 

We i n t e n d t o operate these shops at the same 

l e v e l t h a t C o n r a i l u t i l i z e s them today. We then hope t o 

grow t h e maintenance business a t those shops t o the maximum 

u t i l i z a t i o n p o s s i b l e . How are we going t o grow the 

business? There's a couple of ways t h a t I t h i n k we can 

grow t h e business and N o r f o l k Southern t h i n k s we can grow 

the busIness: 
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Number 1, CSX has giv e n c e r t a i n i n c e n t i v e s t o 

use the maintenance c a p a b i l i t i e s a t those shops v i a t h e 

purchasing agreement; and we're f u l l y c o n f i d e n t t h a t they 

i n t e n d t o use those i n c e n t i v e s . 

N o r f o l k Southern has h i s t o r i c a l l y owned most 

of i t s car f l e e t . I t ' s my und e r s t a n d i n g t h a t 

C o n r a i l -- w i t h i n t he C o n r a i l f l e e t , t h e r e ' s a l o t of 

p r i v a t e cars and leased c a r s . N o r f o l k Southern has a 

tendency t o own more of t h e i r c a r s , and t h i s o b v i o u s l y 

proves t h a t t h e r e w i l l be p e r i o d i c o v e r h a u l i n g p r o v i d e d 

here a t A l t o o n a . 

The j o i n t l y - o w n e d l i n e s t h a t I t a l k e d about i n 

the P h i l a d e l p h i a t e r m i n a l area and the New Jersey areas 

w i l l need the s e r v i c e s p r o v i d e d by the shops here i n the 

Aitoona area. And l a s t l y , t he general growth i n t h e 
i 

I business t h a t we f u l l y expect i n the years t o come i n 

growing our r a i l f r e i g h t businesses w i l l undoubtedly 

c r e a t e new o p p o r t u n i t i e s f o r the shops here. 

This merger i s based on growth, l a d i e s and 

gentlemen. I t ' s not based on p a r i n g or s e l l i n g o f f 

assets. We f u l l y expect t o develop new markets t o 

inc r e a s e our market share and t o in c r e a s e every segment of 

business t h a t N o r f o l k Southern i s now engaged i n , and t h a t 

undoubtedly w i l l have b e n e f i t s t o the car complex shops 

here i n A i t o o n a . 
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In a macrosense what does i t mean f o r 

Pennsylvania? Pennsylvania w i l l b e n e f i t g r e a t l y from the 

a c q u i s i t i o n of C o n r a i l and the d i v i s i o n s of i t s o p e r a t i o n s 

between CSX and N o r f o l k Southern. The t r a n s a c t i o n keeps 

t r u e c o m p e t i t i o n i n Pennsylvania. 

I t s too b i g g e s t c i t i e s , P h i l l y and P i t t s b u r g h , 

w i l l r e t a i n r a i l f r e i g h t s e r v i c e by two major c o m p e t i t o r s . 

Pennsylvania f r e i g h t s h i p p e r s w i l l have the p r i c e and 

s e r v i c e o p e r a t i o n s t h a t come when r a i l s e r v i c e i s p r o v i d e d 

by two l a r g e , comparably-sized. Class 1 r a i l r o a d s b o t h 

11 I s e r v i n g c a r l o a d and f a s t growing i n t e r m o d a l markets. 

12 N o r f o l k Southern does c o n s i d e r a b l y more f o r 

13 Pennsylvania than m a i n t a i n i n g e x i s t i n g c o m p e t i t i o n . 

14 I Pennsylvania's s h i p p e r s w i l l g a i n new and more e f f i c i e n t 

15jl r o u t e s and s e r v i c e s as w e l l as reduced t r a n s p o r t a t i o n 

16 c o s t s t o e x i s t i n g markets. 

They w i l l a l s o have access t o new markets t o 

the extended networks and market reach of both N o r f o l k 

Southern and CSXT. The new N o r f o l k Southern System, f o r 

example, w i l l a l l o w the f i r s t s i n g l e - l i n e s e r v i c e between 

21 Pennsylvania shippers and Kansas C i t y , bypassing c o s t l y 

22 c o n g e s t i o n delays at Chicago and East St. Louis. 

23 N o r f o l k Southern w i l l c r e a t e new, a t t r a c t i v e 

24 t r a n s p o r t a t i o n lanes to Tennessee, the C a r o l i n a s , and 

25 o t h e r p o i n t s i n the s o u t h e a s t . S i n g l e l i n e r a t e s u s u a l l y 

17 

18 

19 

20 
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1 are lower than t w o - c a r r i e r p r i c i n g . They p r o v i d e 

2 Pennsylvania customers the a d d i t i o n a l o p p o r t u n i t i e s t o 

3 expand t h e i r market reach. 

4 The e l i m i n a t i o n of i n t e r m e d i a t e s w i t c h i n g w i l l 

5 reduce t r a n s i t times and p r o v i d e improved equipment 

6 a v a i l a b i l i t y and u t i l i z a t i o n as w e l l as more c o n s i s t e n t 

7 customer d e l i v e r i e s f u r t h e r enhancing market o p p o r t u n i t i e s 

8 f o r Pennsylvania's shippers and Pennsylvania r e c e i v e r s . 

9 Pennsylvania w i l l see new and expanded 

10 i n t e r m o d a l s e r v i c e , the f a s t e s t growing segment of 

11 r a i l r o a d L i a f f i c i n N o r f o l k Southern. We are very 

12 j c o m p e t i t i v e f o r immediate i n t e r m o d a l hauls as s h o r t as 

13 j 500 m i l e s , and t h a t i s o n e - t h i r d l e s s than the r a i l 

14 I i n d u s t r y average or norm of a p p r o x i m a t e l y 750 m i l e s . 
i 

15 j We know how to run i n t e r m o d a l o p e r a t i o n s , and 

16 we do i t w e l l . Since 1988, N o r f o l k Southern's 

17 i n t e r m o d a l volume has grown 94 p e r c e n t . That's about 

18 t w i c e the i n d u s t r y r a t e . We f u l l y expect t o s i t e a new 

19 i n t e r m o d a l f a c i l i t y i n the H a r r i s b u r g area t o f a c i l i t a t e 

20 the expected growth i n n o r t h / s o u t h intermodal t r a f f i c . 

21 Competitive i n t e r m o d a l s e r v i c e , c a r r y i n g t r u c k 

22 t r a i l e r s and c o n t a i n e r s on r a i l cars t h a t I a l l u d e d t o 

23 e a r l i e r , b e n e f i t s more than j u s t shippers of f r e i g h t . 

24 C o m p e t i t i v e r a i l s e r v i c e w i l l a t t r a c t more t r a f f i c t o r a i l 

25 i n t e r m o d a l and w i l l d i v e r t t r a f f i c from t r u c k s . 
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1 Taking t r u c k s o f f the highway produces 

2 s i g n i f i c a n t b e n e f i t s f o r the r e g i o n by a l l e v i a t i n g 

3 c o n g e s t i o n and help l e s s e n i n g a i r p o l l u t i o n . ' 

4 R e p r e s e n t a t i v e A r g a l l , I t h i n k maybe w e ' l l take some of 

5 those t r u c k s o f f of t h a t congested highway i n your area 

6 p o s s i b l y saving Chairman Geist a commitment. 

7 REPRESENTATIVE ARGALL: Don't l e t him o f f t h a t 

8 easy. 

9 MR. McCUNE: A f t e r we a c q u i r e the p o r t i o n s of 

10 C o n r a i l , N o r f o l k Eoutuorn w i l l p r o v i d e improved i n t e r m o d a l 

11 s e r v i c e s and w i l l expand double-stack o p p o r t u n i t i e s f o r 

12 Pennsylvania customers on a i l ready c l e a r e d r o u t e s t o t h e 

13 Midwest, the Southwest, A t l a n t a , and F l o r i d a d e s t i n a t i o n s . 

14 The day t h a t the merger i s consummated by t h e 

15 Surface T r a n s p o r t a t i o n Board, we f u l l y expect t o o p e r a t e 

16 d o u b l e - s t a c k s e r v i c e out of the p o r t of P h i l a d e l p h i a t o 

17 the Midwest t o New England and t o Canada through a 

18 p a r t n e r s h i p w i t h CP. 

19 T r i p l e Crown S e r v i c e s , the N o r f o l k Southern 

20 bimodal s u b s i d i a r y , s u c c e s s f u l l y competes w i t h 

21 o v e r - t h e - r o a d t r u c k s i n the market f o r moving consumer 

22 goods and i n d u s t r i a l m a t e r i a l f o r j u s t - i n - t i m e i n v e n t o r y 

2 3 management. 

T r i p l e Crown w i l l serve P h i l a d e l p h i a , w i t h 24 

25 N o r f o l k Southern operated r o a d r a i l t r a i n s both t o s o u t h e r n 
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1 and midwestem d e s t i n a t i o n s and w i l l b u i l d a road t . i i l 

2 t e r m i n a l i n the P h i l a d e l p h i a area. 

3 The expanded r o a d r a i l network w i l l t a k e t r u c k 

4 t r a f f i c o f f I n t e r s t a t e 95 and w i l l p e r m i t expanded N o r f o l k 

5 Southern t o pro v i d e s e r v i c e s t h a t might not be c o s t 

6 e f f e c t i v e or p o s s i b l e w i t h c o n v e n t i o n a l r a i l s e r v i c e . 

7 We're p r e s e n t l y t a l k i n g t o o f f i c i a l s a t Amtrak about 

8 p o s s i b l y u s i n g the n o r t h e a s t c o r r i d o r f o r T r i p l e Crown 

9 S e r v i c e s . 

10 Pennsylvania u t i l i t i e s and the i n t e g r a t e d 

11 s t e e l companios w i l l be able t o draw a l a r g e r number of 

12 c o a l sources w i t h the N o r f o l k Southern/Conrai1 merger of 

13 C o n r a i l . S i m i l a r l y , Pennsylvania c o a l producers w i l l g a i n 

14 t h e a b i l i t y t o s h i p t h e i r coal t o a wider number of 

15 markets. 

16 Monongahela Coal Mine, Pennsylvania's l a r g e s t 

g e n e r a t o r of r a i l t r a f f i c , w i l l g a i n the b e n e f i t s of 

18 t w o - c a r r i e r c o m p e t i t i o n and a d d i t i o n a l s i n g l e l i n e r o u t e s 

19 f o r t h e 1 r s t time since C o n r a i l o b t a i n e d s o l e access t o 

20 t h a t c o a l f i e l d i n 1990. 

N o r f o l k Southern has a i s o n e g o t i a t e d a r a t e 

f o r PP&L t h a t attempts t o keep the coals produced i n the 

23 C l e a r f i e l d c l u s t e r at a c o m p e t i t i v e market r a t e and 

24 h o p e f u l l y keep them v i a b l e i n t o both the near and 

25 l o n g - t e r m f u t u r e . 
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I've a l r e a d y described f o r you i n some 

d e t a i l the success of our i n d u s t r i a l development 

department. A word about the s h o r t l i n e s and the r e g i o n a l 

r a i l r o a d s . Some o: them w i l l be t e s t i r y i n g a f t e r me 

today. 

We recognize and support the concept of an 

e x t r e m e l y s t r o n g and h e a l t h y p a r t n e r s h i p w i t h our 

c o n n e c t i n g s h o r t l i n e s and r e g i o n a l r a i l r o a d s . N o r f o l k 

Southern takes p r i d e i n our s h o r t l i n e r e l a t i o n s h i p s ; and 

we w i l l work t o achieve s h o r t l i n e l o y a l t y w i t h a g g r e s s i v e 

marketing and business i n c e n t i v e s , not p e n a l t i e s . 

A l l the s h o r t l m e s and r e g i o n a l s w i l l not be 

happy w i t h the proposed merger, and I'm sure y o u ' l l hear 

more about t h a t l a t e r riut N o r f o l k Southern has met and 

i s committed t o meet - t o continue t o meet w i t h these 

r a i l r o a d s w i t h the i n t e n t i v i n of reaching a f a i r agreement 

17 t h a t w i l l h o p e f u l l y m i t i g a t e any n e g a t i v e e f f e c t s t h a t t h e 

18 merger may p l a y w i t h th«> investments of the s h o r t l i n e and 

the r e g i o n a l r a i l r o a d s . 

We continue to work with the Wheeling Lake 

E r i e . I think Mr. Fisk w i l l t e l l you about an agreement 

that we've reached with the CP. Mr. Ro.̂ êy w i l l t a l k to 

23 j you about h i s r a i l r o a d s ; and we w i l l c o n t i n u e t o meet w i t h 

24 them on a one-on-one besis t o h o p e f u l l y r e s o l v e any 

25 m a r k e t i n g problems, any t r a f f i c f l o w problems t h a t may 
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1 develop from our merger. 

2 Just as the C i t y of P h i l a d e l p h i a w i l l r e t a i n 

3 t w o - r a i l r o a d c o m p e t i t i v e s e r v i c e , so w i l l the p o r t of 

4 P h i l a d e l p h i a w i t h two c o m p e t i t i v e east/west and almost 

5 t h r e e w i t h CP n o r t h / s o u t h r o u t e s . Vigorous r a i l 

6 c o m p e t i t i o n , which has been the p r i n c i p l e f e a t u r e of t h e 

7 CSX/Norfolk Southern r e l a t i o n s h i p f o r many years, w i l l 

8 help developers of the P h i l a d e l p h i a Navy Yard t o a t t r a c t 

9 new i n d u s t r i e s and new jobs. 

10 The s i t e has a p o t e n t i a l f o r a s i g n i f i c a n t 

11 j i n t e r m o d a l f a c i l i t y and could be developed as a major 

12 d i s t r i b u t i o n c e n t e r f o r paper, p l a s t i c , and oth e r b u l k 

13 goods. We're e x c i t e d about the o p p o r t u n i t i e s t h a t t h i s 

14 merger presents t o N o r f o l k Southern. There's been .-̂  

15 tremendous rejuvenation of the r a i l r o a d industry s i n c e the 

16 Stagger's ( p h o n e t i c ) Act de r e g u l a t e d our i n d u s t r y i n t h e 

17 e a r l y 80s. 

18 And N o r f o l k Southern -- a l l of us at N o r f o l k 

19 Southern are extremely confident that the s e r v i c e and the 

20 
1 

e f f i c i e n c y b e n e f i t s t h a t w i l l be produced by the 

21 consoli d a t i o n of th-j Conrail r a i l network into two 

22 comparably-sized, f i n a n c i a l l y - s t r o n g systems w i l l b e n e f i t 

23 Pennsylvania customers, Pennsylvania r a i l employees. 

24 Pennsylvania communities, and the general Pennsylvania 

25 p u b l i c . 
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With t h a t , I thank you f o r your a t t e n t i o n . We 

w i l l be here the r e s t of the day. Mr. Louis and I w i l l 

t r y t o answer any of your questions t o the e x t e n t t h a t we 

can, and we look f o r w a r d t o a l o n g - l a s t i n g r e l a t i o n s h i p 

w i t h t h i s Committee and t o the c i t i z e n s and the business 

community of the Aitoona area. Thank you. 

CHAIRMAN GEIST: Thank you very much, Pat. 

Let me i n t r o d u c e R e p r e s e n t a t i v e Dick Hess from Bedford, 

who j u s t came i n . Dick has an awful l o t of h i s 

c o n s t i t u e n t s who work f o r C o n r a i l and has a very deep 

i n t e r e s t i n what we're doing here today. 

We're going t o open up the panel f o r some 

qu e s t i o n s f o r you. I ' d l i k e t o ask a couple f i r s t t h a t 

we've prepared. I n N o r f o l k and Western Southern R a i l r o a d 

merger proce e d i n g , N o r f o l k Southern c i t e d a number of 

b e n e f i t s r e l a t e d t o the c o o r d i n a t i o n of shop and r e p a i r 

f a c i l i t i e s and maintenance away f u n c t i o n s . 

N o r f o l k Southern claimed t h a t a r e s u l t of t h e 

merger, i s a b l e t o avoid planned shop expansions a t i t s 

Roanoke car shop and at Sc h a f f e r s Crossing, V i r g i n i a , 

f a c i l i t y f o r a i r brake c l e a n i n g . 

What b e n e f i t s r e l a t e d t o the c o o r d i n a t i o n of 

shop and r e p a i r f a c i l i t i e r , have you been able t o i d e n t i f y 

as a r e s u l t of your planned a c q u i s i t i o n s of C o n r a i i ' s 

H o l l i d a y s b u r g Car Shop and i t s J u n i a t a Locomotive Car 
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1 Shop? 

2 MR. McCUNE: Mr. Chairman, I mean, I'm 

3 prepared t o t e l l you t h a t we w i l l operate those shops a t 

4 the same l e v e l t h a t C o n r a i l p r e s e n t l y u t i l i z e s those 

5 shops and we t h i n k t h a t the a d d i t i o n of N o r f o l k Southern 

6 as the new owner of those shops w i l l b r i n g a d d i t i o n a l 

7 o p p o r t u n i t i e s f o r growth a t both J u n i a t a and the 

8 H o l l i d a y s b u r g shops. 

9 How t h a t r e l a t e s t o what N o r f o l k South' r n d i d 

10 i n the '80's, I mean, I'm not aware o f . I wasn't around 

11 then. I don't have any h i s t o r i c p e r s p e c t i v e t h a t would 

12 lead anybody t o a c o n c l u s i o n o t h e r than what I've l a i d o ut 

13 t o you today. 

14 CHAIRMAN GEIST: I f you don't have answers t o 

15 the q u e s t i o n s , a f t e r t h i s meeting's over, would you have 

16 C r a i g present w r i t t e n answers t o the Committee, please? 

17 MR. McCUNE: Yes, s i r . 

18 CHAIRMAN GEIST: On November 18th, '96, N o r f o l k 

19 Southern p u b l i c l y announced t h a t i t was committed t o 

20 operate C o n r a i i ' s H o l l i d a y s b u r g Car Shop and the J u n i a t a 

21 Locomotive Shop and t h a t i t would prom'^'-e -- and I 

22 u n d e r l i n e the word promote -- employment t h e r e . N o r f o l k 

23 Southern a l s o s t a t e d i t would a g g r e s s i v e l y pursue work 

24 from o t h e r equipment owners t o in c r e a s e the work handled 

25 by these two shops. 
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1 As you have proceed w i t h your plans i n 

2 c o n j u n c t i o n w i t h the merger, what steps have you taken and 

3 what a c t i o n s w i l l you undertake i n order t o honor the 

4 commitment and the p u b l i c statements made about the CSX 

5 percentage of work coming thern? 

6 MR. McCUNE: W e l l , I don't know i f we can 

7 f o r c e C=!X t o take adv.nntage of the i n c e n t i v e s ; but I t h i n k 

8 the economic i n c e n t i v e s t o CSXT are l e g i t i m a t e and r e a l 

9 and o f f e r them r e a l i n c e n t i v e s f o r them t o use the shops. 

10 We have d i v i d e d the assets of C o n r a i l , as I've 

11 t o l d you e a r l i e r , on a 58/42 b a s i s . CSX i s e n t i t l e d t o 42 

12 p e r c e n t of the s u p p l i e s and m a t e r i a l a t t h a t shop. I t ' s 

13 my u n d e r s t a n d i n g t h a t CSX w i l l pay f o r t he l a b o r a t the 

14 shop but t h a t they are e n t i t l e d t o t h e i r p r o r a t e d share o f 

15 the s u p p l i e s and m a t e r i a l s . 

16 And we f e e l very c o n f i d e n t t h a t they are g o i n g 

17 t o honor t h e i r commitment t h a t they s a i d e a r i i e r i n March 

18 t o use thiose shops, and we t h i n k these i n c e n t i v e s are 

19 enough t o b r i n g them t h e r e , 

20 CHAIRMAN GEIST: What p o r t i o n of the C o n r a i l 

21 car and l o c o m o t i v e f l e e t w i l l N o r f o l k Southern be 

22 a c q u i r i n g as p a r t of t h i s merger? 

MR. LOUIS: Mr. Chairman, under th e agreement, 

the assets of C o n r a i l are e s s e n t i a l l y g o i n g t o be d i v i d e d 

25 on a 58/42 b a s i s . There's been no s p e c i f i c d e l i n e a t i o n as 
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1 t o which cars or which locomotives are going t o be the 

2 s u b i e c t of t h a t , but the assumption i s t h a t i t w i l l 

3 e s s e n t i a l l y be d i v i d e d along those l i n e s . 

4 CHAIRMAN GEIST: Just as an asid e , Pat, you 

5 know \7e get a l l the ones w i t h bathrooms a l r e a d y i n i t . 

6 Cou"d you please d e s c r i b e f o r the f o l k s here 

7 the c u r r e n t shop f a c i l i t i e s operated by N o r f o l k Southern 

8 j t RoanoKe, A t l a n t a , Lynnwood, and ot h e r l o c a t i o n s on the 

9 ';,.:teti? 

10 MR. McCUNE: I don't have any i n t i m a t e 

11 knowledge how those are operated. I ' d be more than happy 

12 a t the a p p r o p r i a t e time t o b r i n g r e p r e s e n t a t i v e s of 

13 N o r f o l k Southern who have some management resp<j;isibl i t y 

14 f o r those shops bef o r e t h i s Committee or be f o r e any 

15 committee at a f u t u r e l o c a t i o n and time to di s c u s s t h e i r 

15 i n t i m a t e knowledge of those shops. 

17 CHAIRMAN GEIST: A l l r i g h t . That's a l l the 

IB q u e s t i o n s . I'm going t o cone back t o me, but I ' d l i k e t o 

19 d e f e r t o the othe r Committee membt s. J e r r y . 

20 REPRESENTATIVE STERN: T have a q u e s t i o n 

21 r e g a r d i n g N o r f o l k Southern and whether or not you've 

22 c l o s e d any of your car or locomotive r e p a i r f a c i l i t i e s 

23 w i t h i n the l a s t t i v e years and, i f so, what circumstances 

24 l e d t o t h a t d e c i s i o n t o close those f a c i l i t i e s ? 

25 MR. McCUNE: I don't know the answer t o t h a t . 
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1 s i r . I ' l l f i n d t h a t o u t . To the best of my knowledge, I 

2 don't know i f we've closed any. I t h i n k we may have 

3 c o n s o l i d a t e d some of our r e p a i r shops i n the south , but 

4 I ' l l have to f i n d t h a t out f o r you. 

5 REPRESENTATIVE STERN: That's a l l the 

6 q u e s t i o n s I have f o r now, Mr. Chairman. 

7 CHAIRMAN GEIST: Dave -- Rep r e s e n t a t i v e 

8 A r g a l l . 

9 REPRESENTATIVE ARGALL: Thank you, 

10 I Mr. Chairman. I n your opening comments, you t a l k e d a good 

i 

11 ; b i t about the impact on Pennsylvania c o a l ; but I b e l i e v e 

12 a l l of your comments were s t r i c t l y b i tuminous. 

13 I r e p r e s e n t an a n t h r a c i t e - p r o d u c i n g aroa, and 

14 I ' d a p p r e c i a t e i t sometime i n the f u t u r e i f you could 

15 prepare f o r me a statement on what the impact w i l l be upon 

16 the a n t h r a c i t e indus-.ty -- much s m a l l e r , but from my 

17 p e r s p e c t i v e , a very i m p o r t a n t segment of our l o c a l 

18 economy. 

19 I''n h e a r i n g some qui*^'t optimism back home, b u t 

20 j t h e r e ' s a l o t of what i f s ; and I ' d a p p r e c i a t e i t i f you 

21 c o u l d p r o v i d e t h a t i n f o r m a t i o n f o r me at a l a t e r time. 

22 MR. McCUNE: Sure. I t i s a new market. We 

23 underst.^nd m e t a l l u r g i c and steam coal very w e l l , but t h e 

24 a n t h r a c i t e i s P c o m p l e t e l y new r e g i o n f o r us. I do know 

25 t h a t B i l l Fox, Vice P r e s i d e n t of Coal Marketing, and, I 
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1 b e l i e v e . B i l l Honasland ( p h o n e t i c ) have made a t r i p t o t h e 

2 a n t h r a c i t e f i e l d s . 

3 I f t h a t hasn't been accomplished, i t ' s been 

4 planned i n the near f u t u r e t o get a b e t t e r g r i p on some of 

5 t h e issues and the mark e t i n g c a p a b i l i t i e s and 

6 o p p o r t u n i t i e s t h a t may develop f o r the a n t h r a c i t e r e g i o n s . 

7 REPRESENTATIVE ARGALL: Thank you. 

8 CHAIRMAN GEIST: Repr e s e n t a t i v e Leh. 

9 REPRESENTATIVE LEH: Yes. Thank you, 

10 Mr. Chairman. F i r s t of a l l , l e t me s t a t e t h a t I don't 

11 p r e t e n d t o understand vast consequences of such a buyout; 

12 however, I do, as a small businessman, understand 

13 c o m p e t i t i o n . And I guess when I look at the map here, 

14 what I'm t r y i n g t o understand i s you're t a l k i n g about 

15 i n c r e a s i n g c o m p e t i t i o n ; but I only see green l i n e s . 

16 And I know -- I was on the Consumer -- I s t i l l 

17 serve on the Consumer A f f a i r s Committee. And as the 

18 I former Senator knows, we worked t o g e t h e r l a s t year on 

19 d e r e g u l a t i n g e l e c t r i c . And when we d e r e g u l a t e e l e c t r i c i n 

20 Pennsylvania, we enable people or we w i l l enable people, 

21 people i n Al l e n t o w n or people i n P i t t s b u r g h , t o purchase 

22 e l e c t r i c power from generators anywhere el s e i n t h i s 

23 Commonwealth. 

Yet, i f I have a business i n Reading, I'm o n l y 24 

25 going t o be able t o use N o r f o l k Southern i f the deal goes 
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t h r o u g h . I don't understand the c o m p e t i t i o n . I do 

understand you're saying t h a t you w i l l be able t o take my 

product t o many new markets; however, I'm s t i l l going to 

have t o r e l y on you t o t r a n s p o r t i t and no one e l s e . 

So t h a t ' s -- I j u s t don't understand when 

you're saying t h i s i s going to increase c o m p e t i t i o n and 

7 t h e r e f o r e lower p r i c e s . 

8 MR. McCUNE: I n some a-eas, t h a t remains the 

9 same; but i n most of the areas, i n most of the consuming 

markets i n the Phi 1adeIphia/Pi11sburgh area and i n many 

11 p o i n t s i n the easteri: p a r t of the s t a t e you w i l l have 

12 access t o two or more Class Is and i n some cases t h r e e or 

13 more Class I s . 

14 Not only w i l l i t b e n e f i t the r e c e i v e r s of 

15 f r e i g h t t r a f f i c i n Pennsylvania but also t o those s h i p p e r s 

16 who f o r the f i r s t time w i l l have access by a choice of 

17 Class 1 c a r r i e r s - N o r f o l k Southern or CSX -- i n t o the 

18 l a r g e s t consumer market i n the c o u n t r y ; and t h a t ' s New 

19 England, Northern New Jersey, New York area. That has 

20 never e x i s t e d b e f o r e . 

REPRESENTATIVE LEH: Okay. I s a i d -- t h e r e ' s 

some t h i n g s t h a t I s t i l l don't see. And I can understand 

23 t h a t because you're t a l k i n g something here ^hat I'm going 

24 t o have a hard time understanding the whole concept of i t , 

25 but I m going t o be l o o k i n g at i t very c l o s e l y . But thank 
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1 you. I a p p r e c i a t e i t . 

2 CHAIRMAN GEIST: Paul, t h i s i s ? chance t o 

3 deal w i t h something ot h e r than monster t r u c k s f o r the n ext 

4 couple weeks. 

5 MR. PARSELLS: The Chairman r e a l i z e s and many 

6 of our members, I'm concerned w i t h the i n c r e a s i n g s i z e and 

7 number of t r u c k s . I was g l a d t o hear about your e f f o r t s 

8 t o get those t r u c k s o f f the road. 

9 One t h i n g t h a t I've heard i n p r e v i o u s 

10 t e s t i m o n y and i n t h i n g s t h a t I've read about N o r f o l k 

11 Southern i s you're much more w i l l i n g t o take our s h o r t 

12 hauls where C o n r a i l c l e a r l y has not done t h a t i n t h i s 

13 j s t a t e t o any great e x t e n t . Do y o j see o p p o r t u n i t i e s i n 

14 Pennsylvania f o r i n c r e a s i n g s h o r t - h a u l business? 

15 MR. McCUNE: We c e r t a i n l y do. As I i n d i c a t e d 

16 ! i n my p r e s e n t a t i o n , we f e e l v e r y c o n f i d e n t i n being able 

17 t o d e l i v e r i n t e r m o d a l f r e i g h t very e f f i c i e n t l y and 

18 c o m p e t i t i v e l y at around th e 500-mile mark. 

19 I do know t h a t we i n t e n d t o develop new 

20 intermodal markets from the P h i l a d e l p h i a area into the 

21 Ohio V a l l e y and a g g r e s s i v e l y market t h a t i n t e r m o d a l 

22 c a p a c i t y , which hasn't been done b e f o r e . 

^3 We run a p r o f i t a b l e i n t e r m o d a l o p e r a t i o n . I 

24 t h i n k Tom F i n k b e i n e r ( p h o n e t i c ) , our v i c e p r e s i d e n t of 

25 i n t e r m o d a l o p e r a t i o n s s a i d -- and we run a r a i l r o a d t h a t 
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1 goes nowhere. We've le a r n e d how t o do i t because we don't 

2 have a l o t of long-haul r o u t e s between major m e t r o p o l i t a n 

3 markets. We w i l l get t h a t a f t e r the merger. 

4 But we have sharpened our i n t e r m o d a l s k i l l s on 

5 a l o t of s h o r t hauls, and we know how t o do i t 

6 c o m p e t i t i v e l y and p r o d u c t i v e l y . And I t h i n k t h a t i t opens 

7 up a whole w o r l d of o p p o r t u n i t i e s f o r s h o r t l i n e , 

8 i n t e r m o d a l hauls i n Pennsylvania and from Pennsylvania t o 

9 s u r r o u n d i n g s t a t e s and s u r r o u n d i n g markets. 

10 MR. PARSELLS: Thank you, Mr. Chairman. 

11 CHAIRMAN GEIST: Bob. 

12 MR. MUSTIN: Yes. I note t h a t f o l l o w i n g your 

13 t e s t i m o n y t h e r e ' s Standard S t e e l , which i s from Lewistown 

14 which i s from Senator Gorman's d i s t . . . i c t . 

15 When we had a t o u r of the C o n r a i l l o c o m o t i v e 

16 shops a few months back, I noted t h a t we were t o l d t h a t 

17 s t e e l was purchased from Standard S t e e l f o r the wheels f o r 

18 the lo c o m o t i v e s . I also know t h a t C o n r a i l purchases 

19 somewhere i n the neighborhood of about $400 m i l l i o n of 

20 goods and s e r v i c e s from Pennsylvania companies. W i l l 

21 N o r f o l k Southern continue t h a t p r a c t i c e ? 

22 MR. McCUNE: Yes -- I mean. Yes, s i r . I 

23 mean, r i g h t now, we do $100 m i l l i o n worth of business w i t h 

Pennsylvania s u p p l i e r s t o the r a i l i n d u s t r y and we o p e r a t e 

2 percent of the f r e i g h t m i l e s t h a t C o n r a i l operates t o d a y 

24 

25 
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1 i n t h i s s t a t e ; and we f u l l y expect t h a t t h a t $100 m i l l i o n 

2 l e v e l w i l l do n o t h i n g but r i s e as we a c q u i r e -- h o p e f u l l y 

3 a c q u i r e the 2600 miles of t r a c k and the assets of C o n r a i l 

4 i n the S t a t e of Pennsylvania. I t can only go up. 

5 CHAIRMAN GEIST: J e r r y . 

6 MR. McCUNE: P r o v i d i n g t h e y ' r e c o m p e t i t i v e . 

7 REPRESENTATIVE STERN: I t ' s been brought t o my 

8 a t t e n t i o n t h a t on October 7 t h , 1996, t h a t N o r f o l k Southern 

9 d i d i s s u e a press r e l e a s e announcing t h a t on January 6 t h , 

10 '97, i t s lo c o m o t i v e shop i n Chattanooga, Tennessee, where 

11 r e p a i r e d EMD Engines would be closed and c o n s o l i d a t e d w i t h 

12 i t s l o c o m o t i v e r e p a i r shop of Roanoke, V i r g i n i a , s i x t y 

13 employees were t o be r e l o c a t e d as a r e s u l t of t h a t 

14 c l o s u r e . I s t h a t news t o you or i s t h a t something you're 

15 not f a m i l i a r with? 

16 MR. McCUNE: As I i n d i c a t e d to you, s i r , I do 

17 r e c a l l t h a t . I'm a r e g i o n a l l o b b y i s t i n the M i d - A t l a n t i c 

and i n Pennsylvania; and t o the e x t e n t t h a t I have any 
i 

19 i n t i m a t e knowledge of what happens i n some of t h e s o u t h e r n 

20 s t a t e s , I r e a l l y don't. I ' d be more than happy t o f i n d 

21 out as much i n f o r m a t i o n as I can. 

22 I t h i n k I s a i d t h a t I do r e c a l l t h e r e was som.? 

23 c l o s u r e s or a c l o s u r e i n the Tennessee area, and I b e l i e v e 

i t was Chattanooga. I'm not s t o n e w a l l i n g you. I j u s t 
24 

25 don't know. 
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1 REPREIDENTATIVE STERN: Could you get t h a t 

2 i n f o r m a t i o n lja«-k t o the --

3 MR. McCUNE: Surely. 

4 REPRESENTATIVE STERN: -- Committee Chairman 

5 and r e p o r t back t o him, please? 

6 MR. LOUIS: Mr. Chairman, I'm not f a m i l i a r 

7 w i t h t h e issue of Chattanooga versus Roanoke; but t h e r e was 

8 c o n s i d e r a b l e d i s c u s s i o n which I was p r i v y t o 

9 between -- d u r i n g the Chairman's v i s i t t o the Aitoona area 

10 a couple of months ago i n which he desc r i b e d the c u r r e n t 

11 c a p a c i t y a t Roanoke as being o v e r f l o w i n g and the f a c t 

12 t h a t , w i t h o u t respect t o t h i s C o n r a i l a c q u i s i t i o n , t h a t i t 

13 was c l e a r t h a t N o r f o l k Southern was going t o need expanded 

14 c a p a c i t y f o r locomotive r e p a i r . 

I f And the c l e a r e x p e c t a t i o n i s t h a t i n a d d i t i o n 

15 t o the C o n r a i l work which i s already being done and as Pat 

17 has d e s c r i b e d t o you a l l w i l l c o n t i nue t o be done t h r o u g h 

18 these shops, t h e r e ' s the c l e a r e x p e c t a t i o n t h a t N o r f o l k ' s 

19 c u r r e n t need f o r expanded c a p a c i t y i s also going t o 

20 p r o v i d e t he o p p o r t u n i t y f o r increased business here i n t h e 

21 l o c o m o t i v e r e p a i r shops. 

22 So i t would seem t o me t h a t , i f a n y t h i n g , t h e 

23 p r i o r c l o s u r e of Chattanooga and c o n s o l i d a t i o n i n t o Roanoke 

24 may i n u r e t o the b e n e f i t of Aitoona because t h e r e i s no 

25 longer an e x i s t i n g c a p a c i t y w i t h i n the c u r r e n t N o r f o l k 
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system t o meet t h e i r present demand. 

CHAIRMAN GEIST: I'm going t o jump over t o 

some l a b o r q u e s t i o n s , which I don't t h i n k t h a t i t ' s any 

s e c r e t t o you t h a t we've had so many i n q u i r i e s i n t o our 

o f f i c e as t o what the c u r r e n t l a b o r s i t u a t i o n i s and what 

the j o b r e t r a i n i n g s i t u a t i o n i s and p r a c t i c e s w i t h i n 

N o r f o l k Southern. 

I have some questions t h a t I wouid l i k e t o 

f o l l o w - u p on the l a b o r s i d e of t h i s and employment s i d e of 

10 i t . On November 12th, 1996, Mr. Goode i n a p r e s e n t a t i o n 

11 b e f o r e Solomon Brothers T r a n s p o r t a t i o n Conference i n New 

12 York i n d i c a t e d t h a t a CSX/Conrail a c q u i s i t i o n would have 

13 r e s u l t e d i n s u b s t a n t i a l o v e r l a p of CSX/Conrail r o u t e s and 

14 f a c i l i t i e s . 

He s t a t e d , quote, I wish C o n r a i l employees 

c o u l d have heard the CSX/Conrail conference c a l l l a s t week 

17 w i t h t h e a n a l y s i s . I f they had, they would have heard t h e 

18 l i s t of yards and shops being considered f o r 

19 c o n s o l i d a t i o n . 

20 From a job s e c u r i t y s t a n d p o i n t , i f I were i n 

21 j the s a f e t y shoes of the C o n r a i l employee, I would welcome 

22 N o r f o l k Southern w i t h open arms. I welcome a merger w i t h 

23 a company whose p h y s i c a l p l a n t extends and complements 

24 r a t h e r than d u p l i c a t e s the C o n r a i l system. 

25 At the same ti m e , I ' d be concerned about my 
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1 r e t i r e m e n t . T want my overfunded C o n r a i l pension fund t o 

2 be combined w i t h N o r f o l k Southern's overfunded pension 

3 p l a n . I would not want i t anywhere close t o CSX'S, which 

4 had been on the Penson B e n e f i t Guaranteed C o r p o r a t i o n ' s 

5 of Most Underfunded Pension Plans. 

6 Quote, Fund statement by your p r e s i d e n t and 

7 CEO r a i s e s a number of very important issues t o C o n r a i l 

8 employees i n t h i s community. With N o r f o l k Southern's 

9 Roanoke Shops o n l y 700 miles south of A i t o o n a , t h i s 

10 community i s j u s t i f i a b l y concerned about what the N o r f o l k 

11. Southern takeover of these r e p a i r f a c i l i t i e s w i l l h o l d f o r 

12 the f u t u r e . 

13 And as a r e s u l t of your c o n t i n u i n g development 

14 c f an o v e r - o p e r a t i n g plan and assessment of the assets t o 

15 be a c q u i r e d from C o n r a i l , have you i d e n t i f i e d any 

16 redundancies or d u p l i c a t i T n of f a c i l i t i e s t h a t would 

17 r e s u l t i n r e d u c t i o n of employment at H o l l i d a y s b u r g er 

18 J u n i a t a Shops? 

19 And on t h a t 42 percent takeover, who gets t h e 

20 42 percent of the pension funds t h a t would go t o CSX? 

21 These are -- some of these labor questions r e a l l y need t o 

22 be addressed i n p u b l i c . 

23 MR. McCUNE: Commenting on the f i r s t p a r t of 

24 your q u e s t i o n , I b e l i e v e you asked why i s N o r f o l k Southern 

25 a b e n e f i t f o r C o n r a i l , i t s system, and i t s employees than 
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1 the CSX proposed merger. And I t h i n k the Chairman --

2 CHAIRMAN GEIST: That's c o r r e c t . 

3 MR. McCUNE: -- answered i t l a t e r on i n h i s 

4 statement t h a t i f you o v e r l a y a map of the c u r r e n t N o r f o l k 

5 Southern System, the c u r r e n t C o n r a i l System, t h a t i t ' s an 

r> end-to-end f i t . 

7 And you w i l l f i n d t h a t t h e r e were f a r l e s s 

8 d u p l i c a t i o n s , f a r less redundant a s s e t s , f a r l e s s 

9 redundant l i n e s w i t h our proposed merger and our proposed 

10 plan than t h e r e was i n the proposed CSX/Conrail 

11 a c q u i s i t i o n p l a n t h a t was u n v e i l e d i n October of 1996. 

12 CHAIRMAN GEIST: The rea.=:on t h a t we went back 

13 a c o l l e c t e d a l l these quotes was t h a t -- I t h i n k everybody 

14 i n t h i s room and everybody watching the t e l e v i s i o n was 

15 very aware of the ads t h a t were ru n n i n g when CSX and 

16 C o n r a i l were i n l o v e . 

17 And then a f t e r CSX and N o r f o l k Southern f e l l 

18 i n l o v p , then C o n r a i l was s h u f f l e d a s i d e . My q u e s t i o n I ' d 

19 asked i n H a r r i s b u r g was be t o r e . What made t h i s l o v e a f f a i r 

20 take place? We see the d i f f e r e n t ads and d i f f e r e n t quotes 

21 now basing these q u e s t i o n s . So I'm ver y , very concerned 

22 about the pension plans and the employees and the f u t u r e 

23 of t he employment here, and t h a t ' s why thes.- q u e s t i o n s a r e 

24 being asked. 

25 MR. McCUNE: They are l e g i t i m a t e concerns. We 

II 
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1 have marked those concerns down. I hope t h a t we have gone 

2 t o the e x t e n t p o s s i b l e t o help a l l a y some of those 

3 concerns. Obviously, the d e t a i l s w i l l be u n v e i l e d i n the 

4 o p e r a t i n g p l a n . 

5 But as Mr. Louis i n d i c a t e d , the Roanoke Shops 

6 are at c a p a c i t y ; and we don't see, I mean, a t t h i s p o i n t , 

7 any t h r e a t from those shops sip h o n i n g o f f work from the 

8 l o c a l shops here. 

9 CHAIRMAN GEIST: On December 4 t h , 1996, 

10 N o r f o l k Southern ran a newspaper ad i n e i g h t e e n newspapers 

11 s e r v i n g c i t i e s w i t h s i g n i f i c a n t numbers of C o n r a i l 

12 employees. This ad urged C o n r a i l employees t o support a 

13 N o r f o l k Southern a c q u i s i t i o n of C o n r a i l and argued t h a t a 

14 combinatior. of CSX wasn't good f o r C o n r a i l employees. 

15 n t'-iat advertisement, N o r f o l k s t a t e d , quote, 

16 At the same ti m e , C o n r a i i ' s major H o l l i d a y s b u r g and 

17 Aitoona Shops are w i t h i n 70 miles of CSX f a c i l i t i ' 5 S a t 

18 Cumberland, Maryland. Redundancies l i k e these could ad up 

19 t o l o s t jobs . 

20 I t a l s o s t a t e d , C o n r a i l employees have every 

21 reason t o support a combination w i t h N o r f o l K Southern. 

22 Norfolk Southern System extends and compliments the 

23 C o n r a i l System r a t h e r than d u p l i c a t i n g i t . 

24 May we assume from the p u b l i c a t i o n t h a t 

25 N o r f o l k Southern does not b e l i e v e t h a t the H o l l i d a y s b u r g 
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1 and J u n i a t a r e p a i r f a c i l i t i e s d u p l i c a t e or c r e a t e 

2 redundancy w i t h respect t o the Roanoke and -- f a c i l i t i e s ? 

3 MR. McCUNE: I hope I've answerea t h a t , 

4 Mr. Chairman. We see no d u p l i c a t i o n and no redundancy and 

5 no t h r e a t . 

6 CHAIRMAN GEIST: A l o t of these t h i n g s you've 

7 touched upon i n your te s t i m o n y . We would r e a l l y hope t h a t 

8 we c o u l d get d e t a i l e d answers, e s p e c i a l l y i n the d i v i s i o n 

9 of s e r v i c e s and goods because we do have a f a c i l i t y a t CSX 

10 very c l o s e by. 

11 MR. McCUNE: As f a r as your q u e s t i o n on how 

12 you d i v i d e the pension assets, i t ' s a l e g i t i m a t e q u e s t i o n . 

13 CHAIRMAN GEIST: 11' s .a. v e r y . . l e g i t i m a t e 

14 q u e s t i o n . 

15 MR. McCUNE: I don\t^ Jcnovi^ We'll c e r t a i n l y 

16 f i n d o u t . I do know t h a t some of these t h i n g s have yet t o 

17 be decided and w i l l be worked on pro b a b l y up and throu g h 

18 the submission of our o p e r a t i n g pJan t o the Surface 

19 T r a n s p o r t a t i o n Board. 

20 CHAIRMAN GEIST: We have r e c e i v e d numerous 

21 i n q u i r i e s i n our o f f i c e from l o c a l C o n r a i l r e t i r e e s and 

22 employees r e g a r d i n g the s t a t u s of t h e i r supplemental 

23 pension p l a n as a r e s u l t of the a c q u i s i t i o n and t h e 

24 d i v i s i o n of C o n r a i l . 

25 As ycur own CEO has p o i n t e d out, the N o r f o l k 
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NORFOLK SOUTHERN OPENING STATE.MENT 
PA HOUSE OF REPRESENTATIVES 
TRANSPORTATION COMMITTEE 

ALTOONA, PA 
APRIL 12, 2001 

RICHARD F. TIMMONS 
RESIDENT VICE PRESIDE.NT, PUBLIC AFFAIRS 

Good morning Mr Chairman and olher distinguished members of th: Committee, local officials and 
others with in'crest in Norfolk Southern and its operations in the Corrunonwealth of Pennsyivama 

1 thank you for the opportunity today to present information that 1 believe will be moit useful as ycu 
leview the p?st performance of Norfolk Southern since the Coruail acquisition in June of 1999. 1 
would much rather have met this body of distinguished legislators under mere fas-crable 
c:icumstances, and I regret that the reason for these hearings is the decision Norfolk Southern maiJc 
to close the Car Shops at Hollidaysburg, but from my perspective this is still a constructive forum 
for a useful, two-way dialogue concerning the current Norfolk Southern situation as it has evolved 
over the past 22 months. 

Let me begin by saying that I have three observations to offer this morning and wi'.h your ptimission 
and I would like to elaborate on each These observations are; 

• First, the infonnation process underlying the Norfolk Soutlieru Conrail acquisiiion of IW). 

• Second, the ongoing Norfolk Soulherv. strategy to address our current economic and service 
challenges 

• And lastly, the Norfolk Southern investment iu the Coiiwnuinscaith of I'ennsylvania o^el thc 
past 2 yt ars and the general contributions to state urgftnizatioiis and institution-; - our good 
neighbor initiatives 

Permit mc at this time to comment on each of these in turn and Ihen I w ill be pleased to address ar.y 
questions you may have concerning what 1 have provided in this testimony or othci matters tiiai y 
believe are important for us to discuss 

ou 

In relation to the first point, our railroad and the Conrail acquisition process, let me point out 
several detai.s that are not well understood and ha^c a direct bearing on how we at Norfolk Souihern 
approached the acquisition and developed the high expectations ws promoted in our cotnments and 
:cstimony to state and federal officials. 

• The base year for the Conrail traffic studies and operating plans was 1995. That was the 
most recent data available on Conraii's operations and that data was used to make projections 
and calculations on what Norfolk Southern could expect to realize from a revenue and 
operating standpoint on^e the acquisition had occurred. 



• Thc application to the Surface Transponation Board in Washingion for the acquisilio". :>i 
Conrail actually was submitted in 1997. 

• And. the control date was in August of 1998. This was the technical date tha: Norfolk 
Southern and CSX could legally take control of theii portions of the Conrail system 

• And a.', we all know lhe transaction was actually realized and executed in June of 1999 

• Many of the shippers 'hat used the Conrail system did mt commit and award contracts for 
traflic until just before Uie June 1999 split date Split date refers to thc division of the 
Ccnrail sysiem between Norfolk Southern and CSX in a 38 to 42% ratio. Even though 
nearly everyone involved with shipping on thc railroads was aware of thc upcoming Norfolk 
Southern - CSX transaction, shippers opted to bargain for the best deal and wan until tf.e l2,<;t 
minui? to comjnii one way or the other. This is normal and fully understandable. The 
consequence of this, however, was that Norfolk Southern and CSX were both laced wuh 
vastly different service requirements and operatmg plans, m.ost notable in thc Shared Assets 
Area, and had to modify their plans right up until thc last minute. These last minute 
adjustments were clearly not thr result of poor data or inaccurate or exaggerated benefits 
projections, but were clearly as a result of unanticipated customer decisions at the last 
minute. 

• Durirg this period of uncertainly, both railroads were vigorously compr'ing for business. 
Icckmg in contracts without any fuel adjustments, and moving quickly based on tlic prevailing 
record setting national economic trends of growth and prosperity that thc nation lud been 
experiencing since 1993. 

I-rom thc period 1997 through 1999, railroad analysts, our sei\ice design personnel, marketing 
teams, the transportation departments, and Wall Street were optimistic about llic future growin and 
gieat economic potential of tlus new northeastern franchise. We spent two years working to get ihe 
foundation in place ami based on everything that we thought we kjiew, we were confident of thc 
outcomes and our success. When asked, we were enthusiastic and confident about thc future of uui 
new system and believed we had the numbers to support that optimism 

Wc promoted it strongly, believed what we said and backed that aggressiveness up with dollars when 
wc paid dearly for our portion of the Conrail system, approximately 58% No one to my knowledge 
had other thin thc highest expectations for our new system and our future prosperity as reHccted by 
the U S. economy during 1998 and 1999 

Now between die time the 1995 Conrail data base was used as the baseline and the year 2000, a 
number of interesting and unpredictable economic developments occurred in our commodities 
departments Ail of which strongly compelled modificaiions in our opeiating plans and traflic 
patterns as r result of new customers, plant sitings, shifts in production decided by customers and 
Significant changes in world and domestic markets. For example: 



. MetaU (Steen: Between 1995 and last year, six steel mills which shipped 34.000 carluads 
gonera îng S34 5 million in freight revenue on NS' lines clQS£d and another 12 which shipped 
76,000 carloads generating S72.1 million in freight revenues GimilSii 

. Chemicals- Between 1997 and last year. 12 chemical production facilities which shipped 
more than 14,000 carloads generating S23 million in freight revenues on NS' lines cJoscdji.r 
sluM', production and 16 such facilities which shipped more than 16.000 carloacs gcncraliiig 
S21.4 million opened or cxLandt^ production. 

• Expoit aud Coastwise Coal: Dramatic changes m the world market for coal have curtailed 
significamly the amount of coal shipped via NS' Lamberts Point. Virginia expori faciluies. 
with last vear's total dumpings at exactly 10 million tons less than in the ConraU "base year' 
of 1995 (IS.9 million tons vs 28.9 million tons). And as receinly as 1991 that total was 38.5 
million tons. 

. Intermodal: Following thc Conrail Split Date. NS handled approximately 5500 loads per 
v'.eek for APL. the largest steamship siacktrain operator Less than six months later. API 
\v3s purcliased by Neptune Orient Lines and it entered into a long-term contract that resulted 
in the shift of all of its traffic from NS to CSX, essentially stripping NS of almost 20% of ils 
total inlermodal business Yet NS - which could scarcely have projected in the Conrail 
consolidation application the purchase of the largest US container shipping line by a 
Singapore shipping line - aggressively sought and won replacement business, mcluding 
significant volumes with BNSF, and in short order was actually handling more intennodal 
loads than it had before losing the APL business. Hut the n-.ovcment pâ !cln-̂  and i-upporting 
train services for this business changed diamaiically. 

These examples bring home the leality ofour constantly changing business requirements that 
obviously demand new capital investments and reconfigured service offerings in oidcr to capitalize 
oa the opportunities and meet demands of thc changing market place. 

Coupled with these dynamic conditions, the current U S economic downturn over thc pasi eight 
months has hit the railroad industry hard For Norfolk Southern, this has been very mcasural̂ lc ami 
the implications are clear For example, 

• Diesel fuel prices have increased significantly in the past year fium S.75 in January of 2000 
to Sl 12 in January 2001. This is a 47% increase in one year No one m 1997-98 cuukl 
have foreseen this dramatic increase or calculated the costs to the railroad 

• Our carloadings arc a direct --eflection of the economy. 
• Coal down 2.2 % 
• .'S.griculrure down 2% 
• Metals ana construction down 11 % 
• Chemical down 4% 
• Paper Products down 7% 
• Automotive down 10% 
• Only Intermodal has increased - up 6% 
• Overall, a decline of 2%- or 61.4 thousand carloads in a year. 



The impacts cn our revenues are clear and the requirements to address these problems arc obvious. 
But 1 must rc-cmphasizc the point that our plaiu and conimitments and statements prior to coming to 
Pennsylvania were made in good faith and with the best information available at the time. No 
company consciouslv makes investments that are going to resuh in economic losses and failures. 
Norfolk Southern has experienced a significant economic turndown that was a true surprise Wc 
made forccas'-s that turned out to be exaggerated and that cannot now he sustained :n this currcni 
economic environment. This is the truth of the matter and while unfortunate, t..i.s reality underlies 
the reason fo' the ongoing corporate restructuring that has been underway for thc past year at 
Norfolk Southern. 

As all in this room arc so well aware, tiie acquisition ofConraii in Pcansylvania went very poorly 
for Noi folk .Southern for the first 6-8 mr:uhs. Our now well known computer problems produced an 
escalating series of very senous congestion, lost car. misrouting. locomotive and crew availability 
problems diat took mionths to correct. But all of that is behind us now and thc overall recoid speaks 
for Itself Bv the spring of 2000. less than a year after the acquisition, the raiiroad was back in 
action and r?pidly improving each week. 

The Surface Transportation Board mandatory report this week reflects Norfolk Southern tram speeds 
of 22.3 MPH, dwell times of 23.7 HRS and cars online 203K These arc dramatic improvenienis 
from a year ago and vastly different numbers from tlic suiTuner and fall of 1999. The Norfolk 
Southern railroad system in Pennsylv.inia is fluid, flexible, retains capacity and is safe and being 
upgraded as wc speak as die summei con.'̂ truction season is now underway tlirougtiout thc state. 

But this is ji.si a star;. Our aim is to grow the business, improve the system, and preserve what we 
have built over the past two years .\s many of you are aware, we have few options in this regaid 
Our stock has declined 60% in two years and our debt with thc Conrail acquisition remains ai S7B. 
Carloadings are down as are overall icvenues. Wc have difficult and serious work before us, but we 
arc committed to seeing what we started through to a successful conclusion. 

This leads nie to observation numher two, the Norlolk Southern strategy lo address these 
challenges and service issues that we are experiencing today and, incidentally so arc the other major 
railroads in thc United Slates. 

• NS lus embarked on a corporate restructuring campaign tlui has reduced the management 
force by 20%. 

• W will reduce the workforce by 1,000 - 2,000 employees this year, 

• We will dispose of 12,000 railroad cars over the next year. 

• Will eliminate 4.000 miles of our 22,000 mile system, principally m the southeasicrn United 
States 

• Divest ourselves of 10 redundant or underutilized facilities. 



. Sell real estate, mineral snd timber rights. 

. Redesign Norfolk Southern's service network with the assistance of Multi-modal Applied 

Systerns analysts. 

. Use outs:de analysts to evaluate the organizational structure and operations of the corporation 

and make changes as appi opriate 

. We have already cut the dividend this year by 70% This is the first time ever that Norlolk 

Southern has reduced the dividend. 

Unauest.ona'Dly the focus must be on service and we are determined lo impiovT our service We 
w 1 do t ^ w ^ technical innovations, iniernal reorganizations, partnering with other raihoad 
systems across the United State, develop operating flans and investments driven by computer 
analys.; and commue to focus on .peratmg a safe and reliable railroad. If we are not able to 
u e sfully reshape the railroad and make it more reliable, customer friendly, service oi.en.cd and 

adaptable to the dynamics of the market place, the company at large will be at serious risk and the 
other 5,500 employees of the company in Pennsylvania will be m jeopardy. 

We senously regret the closing of the Hollidayburg Car Shops We did not come to Peiuisylvar.ia to 
snug-le with service, labor and business problems Wc fought hard to be part of a historic lail 
network w.ih a renowned labor force that was anticipated to be wonderful blending of an 
unparalleled north-south and cast-west freight rail system. Wc still believe in the viability of that 
sysiem and ire working hard lo make it a reality 

And fmally. thc last observation 1 would like to make is that of thc Norfolk Southern conimilmenls 
(0 thc Commonwealth over the past two years. Let me break this out by broad category. 

• Investments to Support Increased Traffu. S79 8M 
• Invesmients to Improve Service and Operating Efficiency: $34M 
. Investments m Public and Environmental Improvements S30.7M; and $380K lo Aitoona 
' Fiber Optic Investmenis: $52 2M: and $17M tt. the Aitoona area 
. Basic Railway infrastructure: $109.4M 
. Investments in Shops and Mechanical Facilities.: $17 3M. and $16.\I to Aitoona and 

Hollidaysburg Shops 
• Miscellaneous Railway Invesuncnts S17 4M. and $179K lo Aitoona 
• Shared Asset Capital Investmenis: $1 7M 

. For a total of S342.870.752 

Some of the highlights include: 

• Worked with Bethlehem Steel to establish the S12M intermodal freight terminal al 

Bethlehem. 
• Wc are close to a S15M intermodal terminal contract at the PNBC. 



. S6M in cash to me City of Philadelphia to advance thc redevelopment of thr Naval Shipy.ird 

- specifically Kvaerner shipyards. 
. S.5M on track expansions for new industries. 
. S 33 M on track expansion for a steel importing firm at U.S. Steel Fairless Works. 
. S3M coal unloading f?.cilitv at Homer City power plant 
. $5 8M batch weigh learting system at Consols Baily Mine at Waynesburg. 
• 528M rail line to the Keystone Power Plant m Shelocta. 
. S31M for Rutherford Yard Intermodal Hi'b in Harrisburg 
. S6 9.M for Conway Yard near Pitlsburgh 
• $6.8M signals upgrade on thc Harrisburg to Philadelphia iine. 
• $4.9M for the Northern -ion headquarters building in Harrisburg. 
• $4,2M il-. Harrisburg for new track connections and signals. 
• $2 2M for new connections in Bedilehem yards. 
• $1.2M for fueling facility improvements in Harrisburg. 
• S8M for general shop improvements. 
• S52M invested for fiber optic cable conduits along thc Pennsylvania right-of-way. 

It eoes without further elaboration that many of these and others have \ cry important implications 
for safety, environmental, power generation, and communications for the citizens of the 
Commonwealth 

Overall 5342.8M invested to date in Pemisyivania with another S30M proposed I am not aware of 
any other s'ate in the Norfolk Southern system of 22 states that has received this level of investment 
across such n broad spectrum of our activities and facilities This is an unprecedented level ol 
commitment. 

As new neighbors to many of you, wc have strived hard to be good neighbors. Many organizations 
throughout the state have asked for contributions and we have stepped up to those requests The 
Norfolk Southein Foundation has donated 5144,700, and $42.5K lo Blair County alone We have 
contributed $15,000 to the indeperdent colleges and universities and SIO.700 as matching gifts 10 
Pennsylvania organizations. 

Conununity frustrations in ar.d ar .•>und Chambersburg and Erie, Pennsylvania due to mainline tracks 
luaning through thc center of thc towns ii..ve been relocated at a cost to Norfolk Souihern of $8M 

We have cooperatively engaged in serious discussions across the Commonwealth on commuter rail 
issues such as the Harnsburg Corridor One, Schuylkill Valley .Metro, Pittsburgh Mon-Fayelte 
Hxpressway and olher exploratory initiatives that could prove beneficial to the c-.iizens of the 
Coinmonwealth in years to come if the details of federal and state regulations a? well as financing 
can be reconciled. 

As many on this Convnittee are well aware, Pennsylvania has more regional and short line railroads 
of any state in the nation, approximately 60. We have strong partnerships with many of these 
railroads who are providing services, economic development and employment opportunities to 
numerous cormnunilics thioughout the suite. Our Chairman, Mr. David Goode. led thc American 



railroad industry in establishing a cooperative railroad agreement with short lines to facilitate then 
operations and growth and revenues. 

Mr. Chairman and members of the Commiiiee, our history of investment and commitment to the 
Commonwealth of Pennsylvania is clear and a matter of record. You may not agree with where we 
h'ive invested our money and what our priorities have been These have been business decisions tied 
0 our obligations to our stockholders and to the future health and well being of Norfolk Southern 
Railway Ccrporation. Wc made it clear when we arrived in Pennsylvania that we were here lor ihc 
long term and that our investmenis and business decisions were tied to that long lerm view Wc sfii 
are committed to improved service, growth of revenue and cooperation u ith officials, communities 
and our bu.siness partners My sincere thanks to you for your forbearance in hearing me out this 
morning and I now stand ready for any comments oi questions you may have. 
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FOR WIRE T R A : :SMlSSION: 8:30 A.M. EDT, FRIDAY. ^PRIL 2 2001 

Vireinia H. Manncring: (202) ()0(v5304 BEA 01-10 
Recorded message: 606-5306 

C.ROSS nOMF.STK PRODI C T: FIRST QUARTER 2001 (AD\ ANCE) 

Real gross di)mcstic product - the output of goods and services produced b\ labor and property 

located ill ihc United Slates -- increased at an annual rale of 2.0 percent in the iiisi quarter of 2001, 

according to uh ancc estimates released by thc Bureau of licononuc Analysis. In thc fourth quarter, real 

( i l ) ! ' mcreased 1.0 percent. 

I hc Bureau cmpliasi/cd that the fiist-quailcr "adv ance" esumates arc based on source data that arc 
incomplete or subject to lurth'T revision by thc source agency (see thc box t)n page 3) The first-quarter 
"pielimiiiai\" estimates, based on more comprehensive data, will be released on Ma\ 25. 2001. 

Persotuil consumption cxpeiKlilures (PC'F) was the largest contributor to the increase in (iDP in the 
fust quarter, (iovenimeni spciidiiig. noiiiesideiilial structures, and rcsulcntial structures also cimtributcd 
to the increase The contributions of these components w ere partl\ otlsct b\ a large decrease in prn ate 
noiifami iiuciilor\ in\estment aiul decicascs m exjiorls and in equipment and sottuaie Imports, which 
arc a subtraction iii the c.ilcuhilioii ol (il)P. decreased. 

riic acceleration in real (iDP gr.iutli in the llist (|ii.irter pnmariK ictlcclcd an upluni in PCIi lor 
gooils. a smaller ilcciease in c\|)orts. and an uptiiiu in lesuleiiiial lixcil iinesimeiit that were partK offset 
by a larger decrease m private iiucniory investment ami .i deceleration in PCI toi ser\ ices I here was a 
much largci ilecrease iii imports in thc first i|uaiter tliaii in the fourtii 

I hc price ipi'ex for gioss domestic purchases, ulucf measures prices p;iitl b\ (i.S resitients. 
increased 2..S percent iii thc first quartc!, comp.ued with an increase of 19 percent in the fourth. 
Hxcluding lood and energy pnces. the pnce index kir grjss domestic nu' bases mcieased 2.4 percent in 
the first quarter, compareci with an increase of I (•> percent in the fourtii 

NO rF;.--Quancrl\ estim.ites are expressed at seasonally adjusted annual rates, unless otherwise specified. 
Quarter-to-quartcr dollar changes are differences between these published estimates. Peiccnt changes are 
calculated from unrounded data and annualized. "Real" estimates arc in chained (1996) dollars. Price 
indexes are chain-typc measures. 

- more -



Real personal consumption expenditures increased 3.1 percent in the first quarter, compared with an 
increase of 2.8 percent m the fourth. Durable goods purchases increa.sed 11.9 percent, in contmst to a 
decrease of 3.1 percent. Nondurable goods increased 2.6 percent, compared with an increa:>e '^f I.O 
percent. Services expenditures increased 1.7 percent, compared uith an increase of 4.9 percent. 

Real nonresidential fixed investment increased 1.1 percent m the fir*;' quarter, in contrast to a 
decrease of O.I percent in the fourth. Nonresidential structures increased 11.0 percent, compared with an 
increase of 10.4 percent. I-quipment and software decreased 2.1 percent, compared w ith a decrease of 
3.3 percent. Real residential fixed nnestment increased 3.3 percent, in contrast to a decrease of 3.6 
percent. 

Real exports of goods and .serv ices decreased 2.2 percent in thc first quarter, compared w nh a 
decreasx of 6.4 percent in the fourth. Real imports of poods and services dccrea.sed 10.4 percent, 
compared w ith a decrca.se of 1.2 percent. 

Real federal govemmenl consumption expenditures and eross investment increased 5.7 percent in 
the first quarter, compared w ith an increase of3.S percent in the fourth. National del'en.sc mcreased 4.9 
percent, compared w ith an increase of 8.9 percen'. Nondcfcnse increa.sed 7.0 percent, in contrast to a 
decrease of 4.6 percent. Real state and local govcniment consumption expenditures and gross mvestmeni 
increased 3.1 percent, compared with an increase of 2.*> percent. 

l he real change m private invciitoric. subtracted 2.AX percentage point.-, from the fir ,t-quarter 
haiige in real (iDP. after subtracting 0 62 percentage point from the fourth-quarter change. Pnvate 

b;isinesses reduced inventories S7.I billion iii the first quarter, following increases of S55.7 billion m the 
fourth quarter .uid S72.5 billion in thc thud. 

Real final sales of domestic product - (il)P less change m priv ale mventoncs -- increased 4.() 
perceiil in the tust quarter, compared with an increase of 1.7 percent in the tourth. 

(iross domestic purchases 

Real gross domestic purchases -- purchases by U.S. residents of goods and services wherever 
produced - increased 0 6 percent in Ihe first quarter, compared with an increase of 1.5 percen'm the 
tourtli (iross domestic purchases is equal to (IDP iiimus net exports of gooils a»i(l services. 

Disposition of personal income 

Current-dollar personal income incrc ised $12' 2 mllion in Ihe first quarter, compared with an 
increase of SS().7 billion in the fourth. Personal lax -MMI nontax payments increased $2H.') billion, 
compared w ith an increase of S34.6 billion. 

Disposable personal income increased S92.2 billion in the first quarter, compared with an increase 
of $46 1 bJlion in Ihc fourth Real disposable personal income incicased 2.0 perce, '. compared with an 
increa.se of 0 7 percent. 

- more 
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Personal outlays increased SI 15.0 billion in the first quarter, compared with an increase of S83.9 
billion in the fourth. Personal saving - disposable personal income less personal outlays — vvas a 
negative S74.3 billion in the first quarter, compared with a negative S5I.6 billion in the fourth. The 
personal saving rate - saving as a percentage of disposable personal income - decreased trom a negative 
0.7 percent in thc fourth quarter to a negative 1.0 percent m the fi'st. 

Current-Collar GDP 

Current-dollar GDP — the market value of the nation's output of goods and services — increased 5 .2 
percent, or SI29.2 billion, m the first quarter lo a level of S10,243.6 billion. In the fourth quarter, 
current-dollar ODP increased 3.0 percent, or S75.0 billion. 

Infonnation on the assumptions used for unavailable source data is provided in a technical note thai 
IS posted with the ne>vs release on BFA's and STAT-USA's Web sites. VVithin a few days afier the 
release, a detailed "Key Source Data and .Assumptions" file is also posted on thc STAT-US.-\ site. In the 
middle of each month, an analysis ofthc cunent quarterly estimates of (iDP and related series is made 
.ivailable on both Web sites; click on Survey of Current Business. "Business Situation." 

BFA's major national, intemational. regional, and industry eslimales; the Surv e\ of Current 
Business; and BF.A news releases are available without charge on Bl:A's Web site: 

<vvvv w bca dt>c.gov> 

S r.A r-U.S,'\ maintains an Inteniet site that contains BF..\ estimates, the Surv ey of Current Business, 
and news leleases. For information aboul S I .X I -USA, go to -̂  vvvvvv.stal-usa.gov •, or call (202) 
4S2-I9S6. Subscriptmns ior single-user unlimited access to S I A I-USA's Inteniet informalion arc 
$7500 for 3 months or $175.00 lor I yeai. 

Summary Bl .A estimates arc available on recorded mess;iges al Ihe lime ol public re'ease at the 
following telephone numbers 

(202) 606-5306 (iross domestic product 
606-5303 Personal income and outlays 
606-5362 U.S. inteniational tran.sactions 

Most of BFA's estimates and analyses are published in Ihe Survey of Currcni Business. BliA's 
monthly journal. Subscriptions and single copies ofthc pnnted Survey are ior sale the Supenntendent 
of Documents. U.S. (iovcrnnient Printing Office. Inlemci: • bookstore.gpo.gov phone: 202-512-1800, 
fax: 202-512-255-); mail: Stop SSOP. Washington. DC 20402-0001. 

* * * 
Next release - May 25. 2001. at 8:30 A.M. FDT for: 

Gross Domestic Product: First (̂ )uarter 2001 (Preliminary) 
Corporate Profits: First Quarter 2001 

more -
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Comparisons of Revisions to GDP 

Quanerl v estimates of GDP are released on the following schedule: "Advance" estimates, based on source 
data that are incomplete or subject to further revision by thc source agency, are released near the end ofthc first 
month after the end ofthc quar.cr; as more detailed and more comprehensive data become available, "preliminary"" 
and "final"' estimates are released near the end of the second and third -nonths. respectiv elv. The "latest" estimates 
retleci thc results of both annual and comprehensive revisions. 

,\iiiual revisions are usually earned out each summer and cover the quarters of the most recent calendar year 
and ofthc 2 preceding years. Comprehensive (or benchmark) revisions are carried out at about 5-year intervals and 
incorporate definitional and classitlcational changes that update the accounts to ponrav more accurately the 
ev olv ing U.S. economy and statistical changes that update the accounts to reflect the introduction of new and 
unproved methodologies and the incorporation of new ly available and rev i.sed source data 

The table below shows compansons of the revisions bciw ecn quarterly percent changes of GDI' tbr the 
different v intages ofthc estimates. These comparisons can be used to assess the likelv si/e of future rev isions. For 
example, iwo-thirds ot the rev isions between lhe quarterly enange in the advance estimate of real (iDP and that in 
thc final estimate were within a range ot -0 6 to *0.4 percentage pomt Thus, based on past history, the first-
quaner change in real GDI' now estimated at 2.0 percent at an annual rale, is not likely to be revised below 1.4 
percent or above 2.9 perceni in the next Ivvo releases 

Revisions Between Quarterly Percent Changes ol tiDP: N intage ( oniparisons 
I Annual rates 1 

Range 

Vintages 
compared 

Average without 
regard to sign 1 vvo-thirds 

ol rev isions 
Nine-tenths 
of rev isions 

-0.5 lo O.y -O.V to 1.4 
- .6 to 1.0 - .9 to 1.6 
- .3 to 4 - .6U 7 
- .6 to 2.0 -1.'Mo 3.7 
-1.1 lo 1.7 -1 6 to 3 0 
-1.0 to 2.2 -1.7 to 2.9 

-0.5 10 0.7 -0.9 lo 1.2 
- .6 to M - .9 to 1.3 
- .4 to .4 - .5 lo .6 
-1.1 to 2.0 -1.6 to 3.4 
-1.2 to 2.0 -1.7 to 3.1 
-1.1 lo 2.3 -1.8 to 3 0 

Advance to preliminary . 
Advance to final 
I'reliminaiy to final 
Adv ance to i '.test 
I'relinimarv U latest 
F inal to latest , 

.Advance to preliminary. 

.Adv ance to final 
I'leliminarv to final 
Advance to latest 
I reliminary lo latest 
F inal to latest 

( urrent-dollar (;i)P 

0.6 
.7 
.3 

1.3 
1.2 
1.3 

U.5 
.6 
.3 

1.4 
1.4 
1.4 

Real iiliP 

NOTE.-Thcse compansons arc ba.sed on the period from \̂ 7i< through 1999 fbr thc first three compansons in each 
group and on the penod from 1978 through 1997 for thc last three compansons m each group 
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Seeing Double 
The nation's eccmomt, grew about 
twice as fast as many predicted 
in the first quarter of2001. 

Umitcm^K pfoducl uivxully «)|inl«) jraiuil i l i 
Ptitml chjngf trom prwious ptnod 

Economy Beats Expectations 
Strong Consumer Spending Calms Fears of Impending Recession 

>0 

B) J O H N M . BtRRr 
U asliuif(tvn I'ost Staff If lUer 

II III IV I 11 Ul IV I II III IV I 
iMT i m i n * 2000 

p«f.^m*nt or C(MTWn*fc« 

•ot 

Americans IxiuKtit so many cars. rcfri({-
crators and oilier ({o*>»ls timt tlu- U S 
economy jfrcw (aster tluncniKYttsI in tlw 
first Ihri'c n\oi\tti> o( the year, wlicii some 
t'x|H-rts tlioii>!lit thc Uutioii's lO-ycar cx 
IKuision was coniint; to an cmi 

ITic economy jjrt'w at a 2 jHTccnt aniiu 
al rale in the first ()uar1fr, llu-1 ommerce 
DciKirtnicnl rcixirtcd yeslcnlay. tloiil)lr 
thr pace of btc last year and alxiul twice 
a.s last a.s mosl lorecasters had predicted 

Analyst.s .said thc gain, brjjely driven 

by rising consumer spendinR, indicattxl 
the economy was not in as bad shape as il 
had ap(X-ared duriiiK Ihe winter, when 
stiKks were tailintJ, layoff annoiincemenis 
were multiplying and si ime (voiiornists 
and [xititiciaiis were wiriiinj; of a |>os.sible 
rivession. 

"Piese are j^eat imnitxTs," siiid econo
mist James (ilas.snuii ot Jl' Morn;»ii 
C luse Securities "Iliey suKK'est tliat the 
economy is not nearly as weak as was 
learisl and tliat we are not close lo beinn 
in a r<vession. 

'nie reas.)ii everyone (eels so liad 
alx)ut thc lYoniimy is that al 2 |K-rcent 

p'owth. wc arc oix-rating (ar below our ^ 
pote iti.il."(lb.ssnian said. • • • . 

S'.ocks rallie<i in res|Kmse to the ComJ î 
m< rce rejHirt. Hie Dow Jones industi 
average Kainetl 117.70 points to dose^ 
lO.rtlD.tl.'i. I'he Na.s<iaq composite i 
ro,s<- 40.8(1 li) 207.S.68. However, 
nun and other analysts cautioned tti 
willi unemployment risiiiK and both bu 
n̂ ss and consumer confidence (olling^J' 
deitund (or K««H18 and services in ( 
montiis reiiuins uncertain.'As** 
most o( them said thc Fwlcral I 

.SceKCONOMY,i4J2, Gil., 

••iV... 
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Ist-Quarter 
Economic 
Growth a 
Surprise 
FCO.NO.MY . from AI 

likely to continue cutting short-term 
interest rates. 

The F«l ktx lowered its targot for 
overnight rates by 2 percentage 
ixiints since the l>eginning o( the 
year, with another half point reduc
tion probable, Glassman said. 

But given the picture of thc econ
omy painted by the Commerce re
port, iwrticulariy the large reduc
tion in business inventories. " I think 
it is doubtful they will go Ivyond 
tliat." lie said. 

In January, Feti Chairman Alan 
dreenspan worrie*! that tsonomic 
j;rowth had slowwi nearly to a stop. 
As rirently as March, White House 
officials w-amed that F'resident 
Hush's proposeii tax cut was needed 
tl) prevent a rtvessicm 

Meanwhile. Americans were buy-
\ntl The most imixirtant factor in 
fii st -quarter growth w-as a solid gain 
m consumer spending, which rose 
at a 3.1 [XTcent amiual rate, up 
slightly from a 2.8 (x-rcenl rate in 
tin- (ourth quarter o( la.st year Thc 
r.ite in iwrt refltvt<si a big jump in 
si«'ndiiig on durable gixxis such as 
c.irs. appliances and (uiniture. Cxm-
suiiHT purchas<-s account for rough
ly lw< t̂hirdsotC>I)P. 

.Six-ndmg for housing and busi
ness structures Jxith rtvse, as did 
oiitlavs by Nith federal .ind state 
and liKal governments 

Another positive note in the re-
|X)r1 was a significant drop in the 
l ; S trade deficit. The better trade 
results added 1.38 (x-rcentage 
|x)ints to the overall incrca.s*- in the 
("•DP. which measures the amount 
of gixxls and services pnxluced in 
the United States after acljur.Uiient 
(or inflation. 

"The trade numbers show that 
U S. prixiucers are not suffering as 
much as it appeared." Gla.ssman 
s.iid. This is not a great story for 

• global growth but it means things 
are better in this country than wc 
thought" 

The first-quarter growth rale, an 
estimate ba.s«l on incomplete data, 
confirmed that businesses have 
moved unusually fast to get rid of 
the unwanted irivenlories that built 
up in the second half of last year, 
when spendinî  hy both consumers 
and businesses slowd sharply. The 
report said the decline in invento
ries cut 2.48 percentage points off 
the first-quarter growth rate. 

Wliile some industries, especiaUy 
manulacturers of fiigh-tech t̂ quip-
ment, still have problems, aiialysts 
said mc»st of the production cuts re-
quire<i to reduce inventories appear 
to have been made, if so, that means 
thc drag on growth from invento 
ries will lx- much smaller later this 
year. 

Besides inventories, the only de-
. chne was in business spending for 
' new equipment and software, which 
• fell at a 2.1 percent annual rate. 

When the Fed cut its target for 
overnight rates by half a percentage 
(X)int last week, (xilicytnakers cited 
concems about the future of busi-

• ness investment as one rea,son for 
their action. Business profits, an inv 
IKirtant source of funding tor in
vestment, are down, but the most 
imixirtant detenninaiit of spending 
(or new plants and equipment is 
whether tnere will be a demand for 
what wili bf- pnxiucej lliat i:; why 
analysts are still cautious about fhe 
U.S. economic ou'Jook. 

If I onsum; r spending continues 
to incrc-i.TC even at a nuxiest rate. 
busine vs»>s will be much more likely 
to aviiil major cuts in capital in
vestment except in (ew t-sptvially 
hard hit sectors, such telecom 
munications, where tli-re is an 
enormous overcapacitv 

• Most forecasters have been pre-
•. dieting that economic growth 
\ would pick up in the second half c f 

this year and, according to a num 
. ber of analysts, the Commerce fig-
, ures support tiiose predictions but 
• hardly guarantee their accuracv. 
•, .However, concems about the fu-
.ture of consumer spending were re
inforced yesterday by another re
port showing that consumer 
sentiment fell this month as worries 
aboul jobs continued to deepen. 
The University of Michigan's index 
of consumer sentiment fell to 88.4 
from 91.5 last month. However, the 
fina] April figure was up a bit *rom a 
prehmiriary reading two weeks ago. 

"Thc gain recorded in late April 
was due to the rebound in stock 
Prices as well as the cut in interest 
rates," a sun-ey official said. "Impor 
tantly. kjwer interest rates have not 
improved buying attitudes. Con-

- sumers are not convincwl that the 
rate cnits will quickly restore favor-

' abie job and income prospects, and 
_ the continue*! mcrea.scs in job and 
. income uncertainty wili dampen 
consumer sjx-nding thioughout the 
balance ol the year" 
. JVlosI of the drop in confidence 
w-a.s in consumers' as.sc.s.smenf of 

, current tvonomic conditions rather 
than their cxixvtations alx.ut how . 
Ihe tvonomywill |x-riomi in comim' I 

• monihs. 
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Norfolk Southern beats estimates, but sees challenges 

Updated 10 10 £ m ET Thu Apr 26. 2001 

From wire reports 

NEW YORK - Norfolk Southern Corp nearly doubled Wa!! S'ree* forecasts Wednesday after two other major 
U i railroads missed earnings targets earlier in the v/eeK 

The railroad's earnings rose to S61 million, or 16 ce: t- .• sha even better than the highest estimate of 
analysts surveyed by earnings tracker First Call, who'-.e forecasts ranged from breakeven to 15 cents a share, 
with a consensus forecast of 9 cents. 

Norfolk Southern which combined about half the former Conrail into its system start'ng in 1999, earned S14 
million, or 4 cents a share, a year earlier, excluding a charge for cutting staff in the wake of the Conrail 
integration. 

Including that charge and a gain 'rom the sale of its North Amencan Van Lines business, the company 
reported net income S74 million, or 19 cents a share, compared with a net loss of $48 million, or 12 cents a 
shaie, a yea. earlier 

Railroad officials warned that a slowing U S economy could cause problems going forwaid 

"The plight of the industrial economy makes our outlook for the remainder of the year guarded," said Ike 
Prillaman, the company's cnief marketing officer "Carloadings fnr Apnl are running behind last year's volume 
in all of the industrial groups " 

Anjlyr-ts loiecast earnings per share will ns,"> fo 31 cents in the second riuarter from 26 cents a year earlier. 
While Jason Seidl, analyst with ING Barings, .aid Norfolk's improvement in service levels is impressive, he 
said Ihe company faces chalic yes 

"They finally got their house in order and here we are with the economy in (he tank," he said "They're 
()robably going to have to play the waiting game to show what they can do " 

Revenue at the railroad edged up to $1 54 LiHion from $1 50 billion a year earliei Its ratio of operating 
expenses to revenue, a key measure of a railro.id's financial performance, improved to 86 7% from 91.4% a 
year earlier. 

[Go Back To Resuds] [Previous Goc] [Next Doc) 
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NORFOLK SOI THERN OPENING STATEMENT 
P.V HOliSE OF REPRESENTATIVES 
TRANSPORTATION COMMITTEE 

HARRISBURG. PA 
APRIL 26, 2001 

RICHARD F. TIMMONS 
RESIDEN I VICE PRESIDENT, PUBLIC AFFAIRS 

Good morning Mr Chairman and members of the Committee. This is the second time 1 have 
appeared before thi.s Committee m as many w eeks and I thank you for the opportumty to 
provide additional information concerning Norfolk Soui.;ern's presence in the Commonwealth 
of Pennsylvania over the last 22 months. 

This morning. I have with me Mr Mike McClellan. Vice President of Intermodal Marketing. 
w ho in just a few moments will provide you with information concerning our marketing and 
intermodal operations in the Commonwealth. 

Betore that, however, let mc briiiL' you up to dale on several issues and clarity others that were 
part ofthc testimony that some ot you heard on April 12 in Aitoona .\\ that time. 1 testitied 
that Norfolk .Southern liad invested $.M2.8M in t'>' Cuniinonwealth over the past 22 
montiis I am jileased to repoii tins moiniiii; th.it that sum has mcreased hy $L9.M with otir 
decision last week to expand the F.nohi freiyht yards capacity from 12'S to a 600 car Hat 
switching yard which includes 2S miles ot new irack. switches and other improvements turther 
eiiliaiicmg this region as a transportation huh. 

This $344 7M total with an additional S.M)M commitment to the ( ninmonwealth is a clear 
indicilion of Noifolk .Southern's commitment to the rail netwoik in I*eiiiis\Kama and our 
hcliel 111 the liitiiic of the system that wc aie building here. 

Dm nnestment piionlics have been established v\itti the mtciiiioii ot buikliiiu a railroad in 
F'ennsylvania atul thc northeast that is competitive, service onented aiul adaptable lo the last 
moving market conditions in the freight shipping world. Our e.vpeiiditures m this region ol thc 
state 111 the Rutherford mtermodal >ards, the l-nola yards, the Harnsburg mtermodal vards, our 
Northern Region headquarters offices and dispatching centei. along with a renewed friple 
( rown roadrailer operation in .Ssvatara l ownship are all long term investments with an eye to 
handling the well documented freight increases expected h>r the future. 

I et mc also re cmphasi/.e the Norfolk Southern cummitnient to safety across our system. 
1 he record is admirable by any measure And is a focus of the PUC, F-RA and Norfolk 
Southern management For 10 consecutive years. Norfolk Southern has won the mdustry 
safety award for Class I railroads - thc Harriman Award. In the year 2000. in just the 
Harrisbjrg Division, wc spent S26.7M on road bed and bridge maintenance and $L3.5M on 
signals projects. We are proud of our safety record and the.ie investments are intended to 
sustain our safely tradition 



With your permission. I would like to clarify several points that were of interest to both labor 
representatives and Committee members following my last testimony: 

• I was asked about the future job opportunities for the 330 Norfolk Southern employees 
working in the Hollidaysburg shops. My response was that all would be offered jobs at 
Norfolk Southern facilities following Ihe closure on September 1 of this year This 
statement is accurate and correct notwithstanding other testimony provided to the 
Committee. 

• Now following my testimony in Aitoona, there were questions concerning the provisions of 
thc New York Dock for the Hollidaysbure emplovees The New York Dock is a labor 
protective agreement stemming from ihi^^bVi i'enn^ei.tral merger. Let me say that this is 
a New York Dock transaction: 

> And thc relocation benefits have been programmed for employees that are otfered jobs 
distant from Alioona. All exceed the New YorK Dock standards. 

^ As you may not be aware, the New York Dock benefits arc not put'My a railroad 
decision, but arc an agreed unon position that can go to arbitration if employees and 
lhe railroad cannot agree. 

'V And as a point of interest, you should know that Norfolk Southern pays $1.5>M each 
month to C'uiraii employees under New York Dock provisions as a result ot the 
( onrail acquisition 

• .And t'lnally. I testified previously that our servic has dramatically improved from the 
summer and fall problems of 1999 and that the Norfolk Southern pcrhirmance metrics 
provided to the S I H each week rellect that upturn To highlight this change m service 
efficiency. I would point out that Norfolk .Southern has received laudatory Utters from 
PPL US Steel, as well as short line operators thanking us for thc improved service, the 
cooperation and the commitment that Nortolk Southern has shown m working through the 
problems and shortcomings ot the past. 

Al Ihis time. I would like lo introduce Mr Mike McClellan. Vice President. Intermodal 
Marketing, for comments that he has for your use and intormation. and following his remark"̂ ^ 
we will be prepared lo answer any questions that you may have 


