


" ' ^ ' ^ ' ^ . ^ ' ^ ^ . S j ^ rL.GOR540 981 5359 TO 7 l 7 l 7 5 4 : 2 ' ; 2 0 
^.c/c 

U. $. Stee; 
6C0 Qran-, St/ee! 
Pir.sDu'gn, PA :52i9-2749 
412 433 3155 
Pax: 412 433 3035 

Keith H. Jansen 
Genera' Ma"agj,-

April 25,2001 

L. Dee Prillaman 
Vice Chaimian and Chief Markccin£ Officer 
N'orfolk Southem Corporar'.on 
Three Commercial Place 
Norfoik. Virgin:; 23510 

Dear I r 

I wanted to drop you a note and thank you for thc service Norfolk Southem 
has and ;s providing C S. Sted on ou: shipments. I>unng the pas: year and 
half we have witnessed considerable improvement in transit times and 
equipment supply, helping us to deliver our products in an efficient and 
COS. cffeaive way We are dependent upon quality rail transporution and 

, h r « Z ' 'r M"^^"" rransportauon, as you hanoie more 
than 80% of our ni:.' shipraenti m the East. 

Service post Conrail split lu.s improved and in particular U S Steel is 
now eiijoymg transit times trom our Gary, Indiana and Men Valley Works here 
in Pennsy.vama to F-airless, Penn.^Kania that arc faster and more reliable 
than prior to the Jvjic 1999 split And. as you know these arc c nca! 
mtra. plant movements for us mvolvmf; thousands of shipment.s annually. 

Addmoniiy. Norfolk Southem. along with me Union Pacific ,s delivering 
our products into Mexico w.,h f.̂ cater sped than pnor to the Conrail split 
There faster delivery schedules consihim-to our abilit\ to meet U S 
,M ! f ' , r K ° T ! ! r ^ v " ' ' ' " ' ' ' ' " - ^ "prcrauons and again, we thank yoii ar.d 
ail of the Norfolk Soutlinn employees who are working so hard to meet our 
needs. 

I look for> -ard to seemp you again and wish you the best. 

Sincerely, 

PostMf Pax Note Keith H. Jansen 

RPR 25 20G1 1^:31 

U S. Steel Group 
A unit o! USX CorocatiOP 

4X2 433 3085 Pans 
* * TOTAL PAGE.01 • * 
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M l d i M l W. anovKch 
MiaascT f m i l Supply 

PPl . 0«n«r« t lon . L L C 
7*o Nort Nin* Sffw, GE.SfNS 

A-Mentovk-n, ?A 18.01 
Tti 6;3-774-5415. Fn 610-774-5141 

nTv»in3% ŝh@pplv>Tb com 

PPI 
ft • A ^ ' 

December li,2C00 M. R. M c C l e l l a n 
R. F . Tinnnans 

See mv nemo. 

J . H . K r i c d m a n n 
04/24/01 

Mr R. A. LLsrwak, As.st. V.P. 
Norfolk Soulhem Corporation 
Two Coinmarce Square 
2001 Market Strict 
Philadelphia, ?/\ 19101 

Dear Ron: 

I waiit to take this opportunity to tiiank you and your staff for ail your support and assistance 
during 2000. 

As you kninv, connectirg Conrail to thc Norfolk Southem in 1999 was a difBcult Lis! 
However, once tlic proUcius were rctolvcd last fall, service hds continually improved. Unit train 
personnel m Atlanta and x'.ttsbur^iii have been outstandinH- Operauons personnel across lhe 
system ihruug.hout centiul Appalachia, Western Pennsylvaiua. Hamshurjf., T.nrk Havc.i and 
Allento'^Ti have done an excellent job moving PPL trains from and to our plants 

Ar. wx- near thc end of 2000, wc look forward to anotiier pro.iperou.s yeai Coil shipments to 
Montour, Bniujier Islaml and Martins Crctk are expected to he at very high levels ID 2001. 

•̂  our cooperation and a:4i3taocc this year and in the coming yai" is oppteciatcd. 

Very truly youi^.. 

Michael W. Snoviich 

C: n M. Scaiilan 
T. D. Newhan -NorfoU Southem 

1S.S Snnnp Slreet. N.W. 
Atlanta, GA J0303 

Btjislisrwak/rld 

»• TOTAL PPG£.ei •* 
*• TOTAL PAGE.01 ** 
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NORFOLK^, 
sotrrHERN 
KortolK Soutnern Corpofrton 
223 East City Ha!;Avi.-iut 
Norfolk, virg nia 23510-1726 

H, R Moblay 
Assistant Vice Prvsident 
Labor Relations 
(757) 6Z9 2425 

A p r i l 16, 2001 

NC-S-5-6 

Mr . J . Csuczraan 
Z k e i ' J c n T i l i l n BRC Divn-TCU I n . e r n a t ' 1 V.ce President , TW-J 
'27 "a oS c i r c l e " ^ ^ t End Ayenae 

' -JTioi New York, iU t^J 
Corryton, TN 21121 

G;entlemen: 

.v,„ rmT-rlf^r't; an'^wers t o the Questions posed by 
L . s t ed b«low arc the Carrle^^ 1 2001 and the l ^ U l e t t e r dated 

f 2001 i r co^kect ion w i t h thc t r a n s f e r of work ana A p r i l 6, 2001, conne^ 
rearrangement / ^ ^ ^ * \ " 3 , ^ 0 / responses to ecch of your 
f a x i n g and " V ^ . ^ ' j l o t L t you w , n have ladequate Urr^e to review 
r h x r r n r o : . : r i o r p r r o r T o ' o r scheduled . e e t . n . In Wash.n.con or. 

A o r i l 17, 2001. 

r^ct-ionB aubnu.t^tftd..hy PRC;. 

2 . 

thosa locations? 

q l ^ r e we are adding new positions at these locationti 
No. S ^ - ' ^ ^ . ^ ^ / ^ ^ ^ ^ n f l f c r of work frotn HCS the employees 
T r o V : ^ t o . t ; . : loT^^^^^^^^ ^ave the r.ght to tr a n s r e r 
i " h thexr work to the receivxng l o c a t i o n . 

, ^ M.rf-h 21 2001, YOU st a t o as f o i Iowa: 
i n your i o t t o r of M»rcn 2 1 , ^ou , J r e p a i r * »nd t h t 
.Tho work being tr.n.f»rred ^ B J " ^ " ' ^ ^ ^ ^ , ^ ^ , ^ ^ to thc 
„,oCi.t«d work J,^;„^°pt^^^^ the other 
.upport wor. .nd ';<'^^^^^^^';^^^^^";^rdeBoription of t h . worV 8hop CraftB party t o th« Notio«. Th. a b ^ i i e t i n o at 

to b. tran-ferr«d . con«i»tent^J ^3^^ ,,.loeed) 

Thtiintr tr̂ ":u/r!ci\ntiv ...cr.pt.v..-̂  xtv.. 
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clea r t h a t t h i s d a . c r i p t i o n of the vork being t r a n s f e r r e d i s 
. ^ r y --.gu^ and c a t p l . t ^ l y f a i l s t o i d T ^ t i f y any c p o c i f i c work 
t h a t IS being tr..n.rBrr«d to any receivxng l o c a t i o n . Would 
you now plaaaa i d e n t i f y tho sp«.cifio work t h a t i s balng 
t r a n a f o r r o d to oach • p a c i f i c location? 

The work beinq t r a n s f e r r e d lb t h a t of a l l f r e i g h t cai 
-eoaire and ' asncclateo worV. i n c l u d i n g t a c i l x t y 
Maintenance and thc capacxry to perforrr. f u t u r e progran 
work. -he work rr.ay vary fron-. tiir.e to txr.e due tc 
changing derr.ands therefore we cannot de.ine the exa.t 
work th a t nay bo t r a n s f e r r e d to any p a r t x c u l a r p o i n t . 
Anv and a l l kinds of f r e i g h t car r e p a i r s and associatec. 
r a c i l i t y maintenance may be performed at any ot tnev 
r e c e i v i n g p o i n t s as i a the current p r a c t i c e at hCS. 

3 i n your l e t t e r of bUrch 21, 2001, , ou »tato: " I BC(v.Bad 
t h ^ t p r e s e n t l y both program car r e p a i r work a.. w«ll a. thu 
c o n t i n u a t i o n of insourcing pro^oct. are ^ - ^ ^ ^ ^ ^ ^ ^ ^ { l ^ ^ ^ ^ J ^ l 
Hollid.Yflburg. However, thi« work i n r.ot predicted t o r.xtend 
HOXiici«y«ij J factusil statement, 

" i T n ^ i t : L k - t h a t xs 'cur're'nUy .chedul.i f o r 

i o l l . d a y a b u r g Car Shop a f t e r September ^001^ ^ l ^ ' 
there l a no work t h . t could bo t r a n s f e r r e d a f t o r t h i a date. 
I B t h i - a c o r r e c t undaratanding of your atatemont? 

Nn insourcing p r o j e c t s have been scheduled beyond the 
f e p t e X r ' u ^ o ' o i t r a n s i t d.tc duo t o the - t - x p a t e c 
closure oC t h i s l a c i l i t y . Any prograir work wh.ch would 
have b«en perforamd at HCS i s being d i v e r t e d to one ol 
the f i v e r e c e i v i n g l o c a t i o n s . 

k.r«̂«v. 1 c, 3001 both VOU and I were adviooc A At our imooting on March l b , ^uui , ootn y^ju « 
bv Brother Tom Lutfcon, r r u o i d c n t of the TW, '.,oc,l vho xr 
^ f . v S a t the Hollld«y«burg Car Shop, Ihat thura was 
^renenUy no proyra^ work bexng p-rfom^ed at Hollidaynburg^ 
?B t h e r - any Progran. work p r e s e n t l y being P - ^ ' - ^ f ^ ] 
Jollidaysburg', or I . .11 the work c u r r e n t l y bexng pcr.ormec 
work t h a t i s conoiderod inoourcxng? 

.-^ nresentlv doing the rollowing program work at HCS: 
T Preparing gons and box cars for turnback to lessor.. 
2 Bppair work to aUto parte box care 
3* Repair work to scale t e s t cara 
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4. We w i l l be modifying box cars t o place i n 
paper service 

5. We w i l l soon begin work or. stored heavy nac 
order cars 

5. I . there any insourcing work echoduled f o r Kollidaycburg a f t e r 

Septombor 1, 20017 

orevio u s l v stated, we do not have any insourcing 
c r c j e c t s scheduled for KCS aTcer bepterJ^er l , 200̂ 1 m 
p-enaration of the shops closure and the t r a n s f e r of the 
f r e i g h t car r e p a i r work and f a c i i i t y malntenai-.ce to the 
new p o i n t s . 

6 A l l of tho r o c a i v i n g locations are p o i n t s c o n s i s t i n g of » 
r ^ p j i i r track and • tiraxn yard. These poxnta ar* not equipped 
to perform more t h a t runnxng r«paxr.. Are th« r a c H x t i e s at 
*-ho r e c e i v i n g locationa going to bo upgraded w i t h the 
necettB»ry t o o l s and equipment to perform saxd t r a n s f e r r e d 
work? 

Due to the surplus of Cars m the NS f l e e t at t h i s time, 
'he Mechanical Uepartmenz does nor foresee an itr.-nediate 
need f o r anv major car r e p a i r s . The e x i s t i n g r e p a i r 
' ' f a c i l i t i e s at tho new locations are equlppoc to handle 
the a d d i t i o n a l work which i s being t r a n s f e r r e d to ther.. 
However, t h i s docc not preclude KS from making f a c i l i t y 
uparodes or purchasing new t o o l s and equipment ar the 
need a r i s e s . 

7. HOW long does the Carrier exp^c; to perfonn the " t r a n s f e r r e d 
work" »t the receiving loc.*tiono? 

The r e c e i v i n g locations w i l l perform a l l f r e i g h t car 
r e p a i r s and progran work previously performed ^.t H^S^ 
The t r a n s f e r r e d work w i l l be performed us long as the 
needs ot service require U and resources are a v a i l a b l e . 

B Once the t r a n s f e r r e d Insourcing work i o completed a t each of 
S e receiving l o c a t i o n . , w i l l a d d i t i o n a l work be ineourccd at 
S e«o r e c e i v i n g l o c a t i o n , to en.ure t h . t the work forc« 
reml!n. . t t h . l e v e l established e f t e r Ui3 t r a n s f e r of 
omplcjyeeB? 

work th a t i s necessary on our own f l e e t ot ca.s. 
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I n t h 
, ^ V ^ r ot 2001 i t i s s t a t e d t h a t f i f t y 

. . . K o t i c e o f Febnxan . ^ V ^ ^ ^ ^ ^ ^ , ^ a t B e l l e v u e , 

f " 7 \ r i \ ^ u s , ^ h i o ; f o r t y e i x ( . 6 , a t D e c a t u r 
O h i o ; e i g h t (8) a t ^ " - ^ ' ^ ^ ^ ^ ^ C a r o l i n a and two (2) » t 
I l l l n o l a ; two (2) a t L inwooa , t r a n s f e r r e d . I f 
Macon, C e o r a i « t o p . r f o r m ^ ^ ^ ^ . f ^ • ^ ^ ^ ^ ^ ^ ^ l o n . a t these 

a re t i o t en u g . Carman t o ^ f x 11 t h c ^ ^ P o = 

Z Z l T Z t o l l r r r r . . v o r k be ing t r a n . f . r r ^ 7 I f t h « a n « w . r i » 

i n t h « n e g a t i v e , why not? 

I £ t h = t r a n s f e r r e d P ° " " ° " = ," ,°„\ W ' d e t , •v.-.r, i-V\p H e c h a n i c a l Department v , . j . i u<̂ w 

t n , when t o l e . a l l o r h i r e e:r,ployee,. 

p o a i t i o n B ? 

^,,,,10 I , section .^^^^^ ^ ^ f ^ f ^ U ' ^ i t h ' t f e 
mplementing Agreement P^^^^^^^^^^^^f^.^^^^f"or. which the 
ab^iisl^^ent of posit^^^^^^^^^ ,e established work IS being -̂ '""'̂  T , ? K̂.. work i c being t r a n s f e r r e d , at the locations t° -hlch the work « b e i r g ^ ^ ^ . ^^^^^ 

S r ^ i ' ^ r ^:p?o r e r ^ L l d l n g regular Carman 
l l s i o n r c n t . al the t r a n s f e r r i n g l o c a t i o n . 

, W i l l the carmen t r . n . f e r r i n g ^^"^ "̂ .̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂  " o o e i v i n g l o c a t i o n s b, placed on a separate •« 

at the recexvxng l o o a t i o n ^ 

o . «(e) of th*- October 16, 1998 
A r t i c l e I , Sectxon J* emoloyees wno 

rrfnrr-.i.?̂thir̂=t-̂ ^̂ ^̂ ^̂^ 
r e c e i v i n g l o c a t i o n . 

12. « U 1 th» =ur«nt r;r"=L^°"ho"c/men'«ar,r:,t»^ 
Locations ba -dovetailed to i n c i u o . 
t o tho reoaxvxng legation? 
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Yes. See Q/A H abov* 

^ V, ̂  1 9001 there i o a furlough a t tha 

^ i = . r l ^ r ; . r t r r .ould"tht'ca™.n Who h.v, tra„=.,-«d to 

t h a t l o o a t i c n be furloughed f x r n t ? 

Rule 24 (NKF) or Rule 24 (NSR). 

;r:s."t: =0"", W?:M t,:%/r.oa,h,. ?.̂ .no«o.«a 
p r o t e c t i o n by the Car r ie r? 

The answ.r to ^ ^ ^ ^ ^ l ^ ^ ' - ^ . e ^ ^ ^ y 
fuv iough - - - ^ l ^ - t T L l b r r n v o u ' e d - again depending on STB, then p ro t ec t ion may oe lnvoi^e J^^^^^^ the 
t h . f a c t s i t u a t i o n of the i n o „ ,,.en no 
f u r l o u g h was not a r e s u l t o i 
p r o t e c t i o n would be I n v o l v e d . 

- :srr".o;;nr'.rt"rronr/trnr:.S'ru.:: z 
l a n ' t i t being c a l l e d a cloait .g? 

^..r-rhrtr,LT^>r.e^f.c^^.S ̂  
w i l l no longer be a need f o r HCS. 

^- r.: -..r;.^".'a^h^: :rtho%-r."tiertrrd: il 
southern t o continue « p e r a t x o n o -
. . . . c^est.on . - t P . r t . n e „ t to t h . ^ * ^ i ^ ^ ^ 
the rearranr-.'.^ent r f fo rces to 0 = "^^ Southern's Reply 
Coordinat ion ^In any ^ ^ / ^ ^ ^ f . f S ^ o n w e a l t h 
t o - J o i n t F ^ t i t i o n of Variou unx ^^^^^ D i r e c t i n g 
o f Pennsylvania f o r to Reopen 
?ompl^ance w i t h commitments, or A l t e r n a a v e . y 
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For Order D i r e c t i n g Conpliar.cs w i t h Cor'init.nents, or 
A l t e r n a t i v e l y for R e l i e f Net Otherwise Provided -or" to 
be f i l e d A p r i l 17, 2001. 

3 What e x a c t l y are tho changing economic conditions being 
referenced i n Mark Manion's Btatoir.cnt m th© 
February 21, 2001, i<S new release? 

This question is not pertinent to the issues involved i n 
the rearrangement of forces tc occur as a r e s u l t of the 
coordination. In any event, see Norfolk Southern's Reply 
to J o i n t P e t i t i o n of Various Unions and the Conr.onwealth 
o' Pennsylvania f o r Enforcement of Order Direccmg 
comollance w: t h Commitm.ents, or A l t e r n a t i v e l y to Reopen 
For" Order D i r e c t i n g Compliance w i t h Con-jnitments, or 
A l t e r n a t i v e l y f o r R e l i e f Not Otharwiee Provided For" to 
b» r i l e d A p r i l 17, 2001. 

C. How hHVB thean »lleged c>ianging oconomio conditions a f f e c t e d 
tho Hollidayoburg Car Shop operation? 

This cjuestion i s not p e r t i n e n t to the Issues involved i n 
thc rearrangement cf forces to occur as a r e s u l t of the 
coordination. in any event, see Norfolk Southern's r-eply 
to " J o i n t P e t i t i o n of Various Unions and the Commonwealth 
of Pennsylvania f o r Enforcement of Order D i r e c t i n g 
Compliance w i t h Commitmente, or A l t e r n a t i v e l y to Reopen 
-or Order D i r e c t i n g Compliance w i t h Cor.T.il;ir.r;nt3, or 
A l t e r n a t i v e l y for R e l i e f Not Otherwise Provided For" to 
be f i l e d A p r i l 17, 2001. 

Since acquxrxng Hallldaysburg Car Shop i n the -Ccnrail 
Tranaactxon" what ha. Norfolk Southern done to a t t a i n 
«xn»ouraxng" at Hollidayoburg'' 

This que=;tion i s not pertinent to the issufts Involved i r . 
t h ^ rearrangement of forces to occur as a result or the 
coordination. In any even., see Norfolk Southern's Reply 
ro - J o i n t P e t i t i o n ot Various Unions and the Ccraionweclth 
of Pennsylvania Cor Enforcement of Order D i r e c t i n g 
Cpmoliance wi t h Commitm.cncs, or A l t e r n a t i v e l y to Reopen 
Fo-" Order D i r o c t i n g Compliance w i t h Co.-nr.itnents,oi 
A l t e r n a t i v e l y f o r R e l i e f Not Otherwise Provided .'or to 
be f i l e d A p r i l 17, 2O01. 

3. 
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. Wa« Ko r f o l k Bouth.rn a c t i v e l y and aggressively ^^ '-^^-^ 
insourcing work f o r HolUd-yaburg .ar Shop? 

Tf «o were there any orders pending or work scheduled 
i h o n % o r f o l k southern made i t s d e c i . l o n to c^os. 
Hollidaysburg-? 

This ̂ e.t.on .s - p---̂ „':ir. irrretcif rAĥ  
tne "»"' ! ' .^"- 'Yn .°V c t ; " : ^ « Norfolk Southern-= Reply 
= r - ' o ? n t ^ ? e t r t l C n ° o ? V . r r o u . Union, and ^^^»^«^Co..=nwea.t 

?L/irrr%"wr:i^ cJz ̂ :^?r::'^^^^rii^i. ^-..O.A 
Compliance wi..n coToUa-ce ' . - i th ' Comm.itnents, or 

S t e r r t r v e r ; 7 : ; " « ' i i - H o r o t h e r w i . e . . o . . d e d r o . - to 

be f i l e d A p r i l 17, 2 0 0 1 . 
t,̂  Norfolk S5cuthern'fl February 21, 2001, news 

Z::1"T:J:.::TU xôfoi. sout„».,. v„,.ia cont.,,.. to 
work w i t h B l a i r County. 
p r i o r t o 2/21/01 vraa Norfolk Bouth*rn working with B l a i r 
county t o f i n d a l t e r n a t i v e uses f o r the f a c i l x t y ? 
I f «o, when dxd thewe e f f o r t u commanco"' 

V,,th vhor. i n B l a i r County wa= Norfolk Southern working 

with? 
Are they o t i H working w i t h Dlaxr County? 

w . rfr.r-*-m h»v« been inade, where do they utand 
^ . r t h ^ l y ^ - t l ; r w h a t .„tur. .rro«o .re p i a n n ^ , 

compliance with co^^ or 

S ^ e r t l v e f v " ' o ^ " - U e f S o t ^ S r h e r w i , e Provided .or- to 

be t i l e d A p r i l 17, 2001-
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e. What are Norfolk southern plar.s f o r the Car Shops, Sale, 

Abandonment, Other? 

This question i s not p e r t i n e n t to the issues '^'^^'^'if 
the rearrangement of forces to occur as a re s u l t of tne 
coordination. In any event, ^ee Norfolk Soucherr. s P.ê ^̂  

-Toint P e t i t i o n of various Unions ana the Cox.T.onv>eai 
^ f Pennsylvania ror Enforcement of Order ^ ^ r e c t i r g 
r;n.pixance w i t h COTmitnents, or A l t e r n a t i v e l y to Reopen 
;o7 Or^er D i r e c t i n g Compliance w i t h Commitments or 
A n e r n a t i v e l y f o r R e l i e f Not Otherwise Providea .-or to 
be f i l a d A p r i l 17, 20C1. 

9 IK No r f o l k Couth..rn planning to oontract-out work previou s l y 
performed a t Hoilidayaburg Car Shop? 

In the event contra c t i n g out work becomes necessary i t 
v ^ ^ be done l u accorda.nce w i t h the provisions of the 
September 25, 1964 Shcp Craft Agreement as aner.aea. 

10 What i a h->pp«ning w i t h the 200 C3XT cara which. 

' southern sent ou^ c f Mcl1xdayaburg . i n c . t h e i r «nnonna.d 

cloBxng of thc shop? 

The CSX cars have been returned to CSX since i t w i H not 

be possible -.o complete the work ou them p r i o r to 

September 1, 2001. 

11. 13 Norfolk southern b a l i n g i t s d e c i . l o n on the am.ount of work 

troir, C8XT'' 

I f so, what hac the h i s t o r y beon, and what are CSXT 

plans? 

What percentage of the Hollxday.bu.g shop work wa. thc 

CSXT work? 

12 

No, 
Exart ly what work at Hollxdayaburg i» being transferred to the 
locations outlined i n Norfolk Southern'« February 21, 2001, 

notice? 

See BRC Q/A 2 above 
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13. Doa« the c a r r i e r have work a v a i l a b l e at tho re c o i v m g 

loaationo? 

I f ao, f o r what period c f time? 

What i» the work? 

See BRC Q/A 7 above 

1. Do th« Bhops i d - n t i f i e d by Norfolk Southern a=J the shops 
r e c e i v i n g tlii« alleged work have the c a p a b i l i t y t o perform, 
t h i s type work? 

Do they have the equipment to perform t h i s work^ 

See BRC 0/A ^ above 

15. wiiy arer^'t a l l tl.e j o b . bHing t r a n s f e r r e d / re-..tablx«hed a t 

other l o c a t i o n s 

- t i s the i n t e n t i o n of NS to o f f e r any employee who 
desires to tranefe.r an op p c r t u n l t y t o do so. 

the Norfolk Southorn c l a i m t h a t 
16. Wl;at i o the basis f o r the ^^^^^ 

offjcxenay l a enhanced by consolidating work »nop 
I l l t n o i a , and Tenneaaee? 
;,r- WA- operating at n :;ub3te.ntip.l l y reduced capacity^ 

firforir / s\\d-o-er.\i;fri-rSt; 
nr ; . ; ' «y \ r A ' ; 7 A c ' l e r ; ! e r : L S d I n c ^ t r s e d ' I n ' p ^ 
f r t t ^ve rheaSrwod l J decunrand continue to h . le.,s than 
HCS . 
le i t the i n t e n t of the c a r r i e r to have the .ntxre work force 
a t Hollidaysburg work u n t i l Septe.mb.r 01, 2001. 

ves i n f a c t i t may be necessary t o keep ^ ^ / ^ / f 
employees working up t o t h i r t y days ^ ' ^ - ^ ^ f ^ ^ ^ ^ ^ r i t y ' . 
2001 to f a c i l i t a t e the ultimate closure of the f a c - l i t y . 

of the receivxng l o c a t i o n s have furloughed IB. (a) Does a.ny ot tne recoivinv* 
•mployeea? 

17 
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(b) I f BO, do tho aonlor furlcughod employoee have tho r i g h t 
tc b i d and be awjirdad poaitionB? 

(c) When bidding w i l l em^ployees have preference on the 
l o c a t i o n dosxred? 

(a) Yes 
(b) See BRC Q/A 10 above 
(c) Yes, consistent w i t h the needs of service at 

each of the racelvinc l o c a t i o n s . 

19. 16 the c a r r i e r going to f i l l a l l p o s i t i o n s at each rocoivxng 

l o c a t i o n ? 

See BRC Q/A 9 above 

20 W i l l Bmploy«e« t r a n s f e r r i n g from. Hollidayeburg r e t a i n t h e i r 
n e n i o r i t y and ba subject t o r e c a l l a t Hollidaybburg? 

The Jm.plementma Agreement provides that the ser.iority of 
Altoona/Kolliday:;burg employees who b i d on and arc 
awarded p o s i t i o n s at any of the " c e i v i n g l o c a t i o n s 
pursuant t o A r t i c l e I , Section 4(a) ana 4(b) w i l l have 
t h e i r s e n i o r i t y dov«t«lled on the appropriate roster at 
the receivinc, l o c a t i o n and t h . - i : name w i l l be removed 
from the roster at Altoona/Hollidaysburg- Employees who 
tr a n s f e r pursuant to A r t i c l e I , Section 4{c) or 4(d) w . l l 
r e t a i n t h e i r s e n i o r i t y at the l o c a t i o n from which 
t r a n - f e r r a d , subiect to r e c o i l to a permanent vacancy 
known to be of at ic a s t 60 days duration. 

I f «11 p o s i t i o n * are f i l l e d at the receiving l o c a t i o n , what 
p r o t e c t i o n a r ^ tne surpluo omployeaa e n t i t l e d to"' 

Spe TWU Q/A Bbove. The Kotice indicated that i t was 
NS i n t e n t to a f f o r d any employee an opportunity to 
t r a n s f e r . 

I f an .mployoe do.a not b i d , or i a not requested t o take a 
p o B r t i o T a t the rooelving l o c a t i o n , what p r o t e c t i o n are they 
e n t i t l e d to? 

21 

22. 

I f an em.ployee i s o f f . r e d a p o s i t i o n at the r e c e i v i n g 
i L a t i o T and refunes to tak= an ava l l ab l a p o s i t i o n , he 
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would be considered as v o l u n t a r i l y furloughed and not 
e n t i t l e d to protcctlOT.. 

23. I f an err.ployee t r a n s f e r s what amount of money doe6 tho 
«mj)loyeo receive p r i o r t c moving? 

See Side L e t t e r ••2 of the Oczober 16, 1998 Implementing 
Agreement. 

24. I f an .wnployoo a t tha t r a n s f e r r i n g l o c a t i o n i s on d i s a b i l i t y 
at thf time the tranafera ara made what r i g h t o t o p o s i t i o n s 
and p r o t e c t i o n does t h a t employee have? 

.̂ n em^pioyee on d i s a b i l i t y at HCS at the tir-e of the 
t r a n s f e r w i l l bo governed by the provisions o: Rule 
17, as revised July 11, 2000. 

25. Doea an employee t r a n a f o r r i n g r e t a i n h i s rod a i r c l o r a t e a t 
the rec4»iving location? 

See Side L e t t e r Mb to the October 16, 1996 Implementing 
Agreement. 

"G I f an employee who tr a n a f o r e i n o f f exck at the receivxng 
l o c a t i o n , »re tho days o f f sick c a l c u l a t e d f o r the purpo-se of 
r e l o c a t i o n payment*? 

No. 

27 I f an arrployae t r a n s f e r s , are the days worked at the reoelvlng 
l o c a t i o n c a l c u l a t e d as q u a l i f y i n g time f o r sub-pay benefits? 

Yes, 8ee Side L e t t e r h i to tha October 16, 1998 
Implementing Agreement. 

28 I f an employee who transfers gets furloughed at the r e c e i v i n g 
l o c a t i o n , i s he required t o repay moving exponees"» 

No. 
29 I f an arrployee refuses to tranofer , on what basxe should he be 

• denied p r o t e c t i v e b e n e f i t s , New York Dock or Sub-Pay? 

The employee would be considered as having e l e c t e d 
v o l u n t a r y furlough. 
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30. Dooa tho c a r r i e r intend t o maintain the Hollidaysburg Car Shop 
r o s t e r as i t utanda on thc day oT oloaing? 

No, as p r e v i o u s l y o u t l i n e d i n Q/A 20, the names of th© 
employees who t r a n s f e r to the receiving l o c a t i o n pursuant 
to A r t i c l e I , Section 4(a) or (b) w i l l be rer.oved from, 
che Altoona/Hollidayaburg r o s t e r a t the time of the 
t r a n s f e r . A l l other employees w i l l be maintained on the 
Altoona/Hollidaysburg r o s t e r sub3ect t o r e c a l l . 

31. Does the c a r r i e r intend to provide the organization a copy of 
a l l b e n e f i t p r o v i a i o n * a v a i l a b l e to employees? 

I t i s not c l e a r what b e n e f i t s t h i s question refers t o . 
However, the October 16, 1996 Im.plementing Agreement 
provides f o r c e r t a i n r e l o c a t i o n b e n e f i t s . 

32. How v i l l e.mployt3O0 who choose not t« t r a n s f o i bu handled, w i l l 
they be a v a i l e d un op p o r t u n i t y t o t r a n a f o r at a l a t e r date? 

Employees who d»»3ir« to t r a n s f e r w i t h the b e n e f i t s 
provided m the October 16, 1996 Implementing Agreement 
must do so at the time the positions arc advertised. 7uiy 
suboequent rcquost to t r a n s f e r w i l l be handled m 
accordance w i t h Rule 26 of the KW Agreement. 

33. How w i l l an am.ployee who chooses not t o tra n s f e r ba handled 
wi t h roapoct to r e c a l l at Juniata, or eny other l o c a t i o n whart. 
A p o s i t i o n which beoamca a v a i l a b l e from the Hollidaysburg 
roster? 

Employees who decide not tc t r a n s f e r to one of the 
r e c e i v i n g p o i n t s may e l e c t v o l u n t a r y furlough without 
b e n e f i t s at t h e i r home p o i n t . such employees w i l l be 
Eub3ect to r e c a l l i n s e n i o r i t y order as po s i t i o n s become 
a v a i l a b l e at t h e i r s e n i o r i t y p o i n t . 

34 How w i l l t r a n a f e r r i n g omployooo vaoationa be handled at tho 
r e c e i v i n g location? What about vacation which may hav© 
already been scheduled a t Hollidaysburg? 

The v a c a t i o n of employees who t r a n s f e r to the new wor> 
l o c a t i o n s w i l l be handled i n accordancp wi t h the 
p r o v i s i o n s of Side L e t t e r ttlZ of the October 16, 199& 
Implementing Agreem.ent. 
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IM'loughed car.men w i l l be caid t h e i r 2001 vacation auring 
r e g u l a r l y scheduled vacation periods. Al i unscheduled 
vacation w i l l be paid at year end i f the employee i s not 
r e c a l l e d . 

35. Is the 221 Carm.an outltnod i n thc c n r r i e r * notice an accurate 

number? 

The 221 figu-e i s baaed on the r.'orrber of active erployees 
at the tim.e of the n o t i c e . Due to tha length of the 
notice involved i n t h i s p a r t i c u l a r transaction the actual 
nujdber m.ay change as a r e s u l t of a t t r i t i o n or a change m 
an employee's st a t u s . 

36 How are emrloyoec whom may c u r r e n t l y bo o f f due to oxckr^ess, 
d i s a b i l i t y , e t c be treated'' 

Employees who are c u r r e n t l y o f f due to sickness or 
d i s a b i l i t y w i l l be t r e a t e d i n the aam>e manner as they 
were p r i o r to tlie t r a n s a c t i o n . 

37. W i l l an employee who i . o f f .-.t the time of the 
subsequently r e t u r n , t o work be o f f e r e d the »--J;""«/^^^; 
rr^ving exp«r.se«, etc. ac an employee who i . a c t i v e and 
t r a n s f e r s a t the tinv* tho bhop clo.lng? 

No. 

-̂«,-a-r»iv pHdreas a l l of t h t outstanding 
T •-T-iict t-h*>ae resnonses cdequa.eiy aaaie3;> UI. . . _ 
issues you "ay have. I look forward to seeing you i n Wasnington on 

the 17th. 

Very t r u l y yourr. 

Y.. R. Mobley 
As s i s t a n t Vice Presicent 
Labor Relations 
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NCFO 
UNITED WE STAND 

NATIONAL CONFERENCE 
OF FIREMEN & OILERS 

SYSTEM COUNCIL NO. 2 

4201 Cnurch Rood. Suite X7 
MT. LOure', NJ 0305.4 

654 778 4411 
655 778 6196 (Fax) 

J O H N E KILMER 
G c n o r a ! Chairman 
H o n e Office & Fox 

518 756 6307 

DEAN DEVITA 
V i ce G e n e r o l Cha i rman 

HoT-e OWcG & Fox 
516 46? 3580 

VIA FAX 

April 25, 2001 

Harold R. Mobley 
Assistant Vice President 
Labor Relations 
Norfolk Southem Corporation 
223 East City Hall Avenue 
Norfolk^ VA 23510-1728 

Dear Mr. Mobley: 

This is in regards to the Hollidaysburg Car Facility closing and our on
going negotiations of ar. Implementing Agreement. Following is a lis: of 
questions v-e would like addressed. 

1. N/S is not oalhiig this a closing, but it is eliminating all the jobs, 
why isn't this being called a closing? 

2. What is the reason for the closing/elimination of all jobs'̂  What 
are the changed economic conditions relied on by N/S? 

3. What are N/S's plans for the shops? Sale'' Abandonment? 

4. Why :->.ren't all jobs being iransferred/re-cstablished at other 
locations? 

5. " Are thc shops recei\ mg the woik capable of doing progiam work? 
Do they have the facilities and equipment nccessarj'!' Oo they 
cun-ently do program work? What kind of work do they currenlly 
do? 

6. Is N/S planning to coniract-out any work previously done at 
Hollidaysburg? 

7 Is N/S brsing its decision on the amount of work from CSX? 
If so, what has thc hlstorj' been and what are CSX's plans'' 

8. Whiat IS happening to thc 200 CSX cars that N/S has sent away? 

9. Whai percentage of the Hollidaysburg shops work was CSX work? 
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10. What is the basis for N/S's claim that efficiency is enhanced 
by consolidating the work at shops in Ohio. Illinois and 
Tennessee? 

11. What work does N/S anticipate will be done at the transferee 
shops'' 

12 What work will be there for NCF&O members? 

13. What reason would the NCF&O members working at 
Hollidaysburg have to believe that the work will last at thc new-
locations and that they won't be I'.id off again? 

Once we receive your response to the above, we will contact you as soon 
as possible. 

Yours truly, 

James R. Nelson, 
General Chairman NCF&O 

JohrKlJ>>Kilmer, 
General Chairman NCF&O 

cc: G. J. Francisco, Jr.. NCF&O Piesidenl 
Deaji FJevita, Vice Genera! Chairman - System. Council "2 
Richard Edmonds, Vice General Chairman - System Council #6 
Ron Burgoon, Local Chaiiman #1218 



NORFOLK 
•OUTHr ERN 

NorfotH Somhern Corporrtoo 
223 Et t t Cily Ho^ Avanu* 
Norfolk. Virginia 23510-1720 

Harotd R Mob4«y 
AMtslant Vlc« Pf»«l<l»nt 
Labor Relacionf 
(T571 e29-2425 
H»rokJ Uotjtuy^ntooffi.oom 

A p r i l 2S. 2001 

. NC-S-5-6 

Mr. J. E. Kilmer 
General Chairman, KCrStO 
4201 Church Road - Suite 7 
Mt. L a u r i l , NJ 06054 

Gentlemen: 

Mr. J. R. Kelson 
General ChairTr.an, KC 
P. O, Box 620 
Vinton, VA 24179 

;F&O 

Listed below are the Carrier's answers t o the questions pooed in 
your l e t t e r dated A p r i l 25, 2001 m connection w i t h the transfer of 
work fron the Hoi1idaynburg Car Shop (HCS). 

1. 

2 . 

H/S i s not c a l l i n g thiw a cloaing. but i t i s e l i m i n a t i n g a l l 
the job*, why i o n ' t t & l * boing ca?.l«<i a cloaing? 

This i s a t r a n s f e r o£ worK from HCS t o various other points. 
After ••he t r a n s f e r haa been accompliohod there w i l l no longer 

HCS. 

What I B the rea»oa toz the clooioB/elimijaation of a l l jobs? 
Wbat ara tho changed •conomic conditions r«li«»d on Ly N/s? 

This question i s not pertinent t o the IB«UCS involved i n the 
rearrangement of forces to occur as a r e s u l t of the 
coordination. Tn any event, see Norfolk Southern's Reply to 
"Joint P e t i t i o n of Various tJnionn and the Comjr.onwealth of 
Pennnylvania fo r Enforcement of Order Dirf.-cting Compliance with 
Commitments; or A l t e r n a t i v e l y to Reopen For Order Directing 
Compliance w i t h Commitments, or A l t e m a t i v e l y f o r 'veliet Not 
Otherwise Provided For" to be t i l e d A p r i l 17, 2001. 

Vfhat H/S'o plann f o r the shops? Sale? Abandonment? 

This question i s not portment to the iaoueo involved i n thc 
rearrangement of forces to occur an a r e s u l t of the 
coordination. i n any event, see Norfolk Southern's Reply to 
"Joint P e t i t i o n of Various Unions and the Commonwealth of 
Pennsylvania f o r Enforcement of Order D i r e c t i n g Compliance with 
Commitmente, or A l t e r n a t i v e l y to Reopen For Order Directing 
Compliance with Commitments, or A l t e r n a t i v e l y f o r Relief Not 
tthorwise Provided For' to be f i l e d A p r i l 17, 2001. 

Op«f»ttog Subsidiafy: ^4or1olk Socrthem fiaiiw.iy Comoany 
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4. Why aren't a l l jobu being tranaferred/re-eetabliflhad at other 
locationa? 

I t i s the intention of NS to offer ar.y employee who desires to 
transfer an opportunity to do eo. 

5. AxQ the mhapw receiving the work capable of doing progran work? 
Do they have the f a c i l i t i a s and equipment naceasary? I>o they 
cuirrenf y do program work? What kind of work do tbey currently 
do? 

Due to ths surplus of cars in the N3 f l e e t at this time, the 
Mechanical Department does not foresee an immediate need for 
any major car repairs. Thc existing repair f a c i l i t i e s at the 
new locations are ecjuipped to handle che additio.nal work which 
ie being transferred tv them. However, t h i s does not preclude 
NS from making f a c i l i t y upgrades or purchasing new tools and 
equipment as the ne*d a r i s e s . 

t . In N/S planning to contract-out amy work pravioualy done at 
Holidayaburg? 

In thc event contracting out work becomes necessary, i t will be 
done in accordancp with the provisions of the 
September 25, 195<1 Shop Craft Agreement as amended. 

7. Io S/S basing i t a deciaion on th« axoount of work Iron CSX? I f 
no, what has the hiotory been and what are CSX'H planH? 

No. 

8. What ia happMnlag to tiie 200 CSX care th.it N/8 haa sent away? 

The CSX care h^ve been returned to CSX since i t w i l l not be 
possible to complete the work oni then prior to 
September 1, 2001. 

9. What percentage of the Hollidaysburg shops work wan CSX work? 

See K7 above. 

10. Hhat ia the bfitsis for H/S's claim tbat efficiency i s enhanced 
by consolidating the work at shopa i n Ohio, Zllinoia and 
Tenneaeee? 
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KCS was operating at a substantially reduced capacity. 
Obviously there waa a great deal of inefficiency since 
overheads for ffuch a limited operation wore extremely high. By 
transferring the work to other more eff i c i e n t locations, their 
e f f i c i e n c i e s would be increased and per u-iit overheads would 
decline and continue to be l e s s than HCS. 

11. What work does N/S anticipate w i l l he done at the traneferae 
•hops? 

The work being transferred i s that of a l l freight car repairs 
and aoscciated work including f a c i l i t y maintenance and the 
capacity to perform futuie program work. The work may vary 
from time to tir.e du« to changing demande therefore we cannot 
define the "exact" work that may be transferred ro any 
particular point. Any and a l l kinds of fre^qht car repairs and 
associated f a c i l i t y maintenance may be perforn^v.^ at any of the 
receiving pointo aa i s thr current practice at HLC 

12. What work w i l l bo there for llCfbO meabers? 

F & O work pertormed in conjunction with freight car repai.-s 
and aesocidted work i n line with practices at the receiviny 
locations. 

13. What reason would the HCVfkO mamborp working at Hollidayaburg 
have to beliav» that Che wxDfk w i l l l a s t at the new locations 
and that they won't be l a i d off again? 

The receiving locationa w i l l perform a l l freight car repairs 
and program -work previouuly performed at HCG. Thc transfened 
work w i l l bo performed as long ao the needs of oervice require 
i t and resources are available. 

I trust these responaes adequately addreso a l l of thc outstanding 
isBuee that you may have. 

Very truly yours. 

Assistant Vice President 
Labor Relations 
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BEFORE THE 
SURFACE TRANSPORTATION BOARD 

Finance Docket No. 33388 

CSX Corporation and CSX I ransportation, Inc., 
Norfolk Southem Coip. and Nortblk 

Southem Ry. Co.—Control and Operating 
Leases/ Agreements-Conrail I nc. 

and Constilidated Rail Corporation 
Transfer of Railroad Line by Norfolk 

Southem Railway Company to CSX Transportation, Inc. 

SECOND DECLARATION OF THOMAS D. LUTTON 

I . mOMAS I). LUTTON. declare under penahy of perjury, and pursuant to 28 U.S.C. § 

1746, that the lollowing is true, correct, and ba.sed upon personal knowledge. 

1. I am thc President of Local 2017 of the Transport Workers Union ol" America 

("TWU"). My office is located in Aitoona, Pennsylvania. Part ofmy duties involve providing 

representation to Car shop workers empk)yed by Norfolk Southern Ry. ("NSR") at its 

Hollidaysburg car shops in (he Aitoona area. 1 his is my second declaration in support of the joint 

petition filed by TWU and other unions and the ComnK>nwealth of Pennsylvania for enforcement 

of NSR's cominitnx;nt to retain and operate the Hollidaysburg Car Shop ("HCS") in Aitoona, PA. 

The purpose ofthis declaration is to respond to assertions rruide by NSR in its reply to the joint 

petition. 

2. NSR's Reply argued that it made no commitment regarding the HCS, that it merely 

stated an intention to keep the shops and that it viewed itself as free to walk away from the HCS 

at its own whim. However, that is inconsi.stent with statements made by NSR CEO David Goode 

1 



at Aitoona on "Day One" of NSR's operation of fomier Conrail lines and facilities. NSR hosted a 

big reception al thc Juniata Locomotive Shop for workers at that shop and the HCS. 1 attended 

the festivities and heard speeches by Mr. Goode and former Representative Bud Shuster. in the 

presence of Mr. Goode who spoke after him. Congressman Shuster repeated prior statement.̂  by 

NSR regarding its plans for the .Mtoona shops and repeated NSR's statements tiat il would 

spend 67 million on the two shops. Mr. Goode spoke after Congressman Shuster and he stated 

that NSR was in .Mtoona for the long run. and that these were the finest shops and thc heart of 

the new NS and thc heart of railroading. Mr. Goode acknowledged that approval oftiie 

transaction couid iu)t ha\c happened without the support of Pennsylvania and its elected officials 

(sonic ol ulioni wore \Mlh liim on ihc platform). He also repeated the lisi of commitments, 

including the iincstnients in thc HCS. iccited by Congressman Shuster. describing NSR's plans 

as commitments. He also said that people will look back 100 years from now and still see 

Aitoona as ihe heart ol railroading. I ha\ c Mcwed a copy ot the \ ideotape ol the speeches made 

by Congressman Shuster and Mr. Cioode that is being provided to the Board by the Unions and 

Pennsylvania and it accurately reproduced what they said that day. Regardless ol what NSR's 

lawyers may iiovi be telling the Board, it was clear from Mr Goode's speech that he viewed 

NSR s statements about iis plans tor thc HCS as a commitment, not mere aspirations. 

3. Because NSR served a notice 0:1 TWU and TCU under thc New York Dock conditions 

and an implementing agreement regarding N"^R's planned closing ofthc HCS, wc gave NSR a 

list of questions about its plans for the HCS. Copies of NSR's answers arc attached hereto as 

Lutton Exhibit F. In response to the our observation that NSR's notice said that work was being 

transferred from thc HCS and that all positions would be abolished, but did not say that the HCS 



was being closed. NSR stated that "After the transfer of work has been accomplished, there will 

no longer be a need for HCS", and that some workers would continue al HCS "up lo thirty days 

beyond September I , 2001 to facilitate the ultimate closure of the facility". NJ>R ?\SO stated that 

its plans were not based on the amount of work from CSXT, and that CSXI cars had i^jen «cnt 

from the HCS back to CSXT becaus*,' the work could not be completed by September 1, 2001. 

4. NSR has said tha. .t was acting in good faith in closing the HCS because its marketing 

efforts were not sufficientiv successful. However, our review of the recent history of insourcing at 

the HCS shows a steady increa.se in in.sourcing over the past five years and that NSR actually 

significantly increa.sed insourcing after its takeover of the IICS. See Lutton lixhibit C. I also note 

that NSR turned away at lea.st four potential insourcing contracts for 2000 because it did not have 

a sufficient number of employees to do the work 

5. NSR has itsserted that the HCS is only operating at one-third capacity, but th's is 

misleading becau.sc the current usage ofthc HCS is nt)l much different Conraii's use ofthc facility 

in 1997-1W8 when NSR made its commitments lo retain the HCS. NSR has compared current 

u.sage ofthc HCS lo its u.sage in 1977-1978, but lhal wa.s a lime ofthc highest level of use of the 

HCS ever. In both 1977 and 1978 the HCS worked on over 13, 000 cars, the HCS has not hiid 

anything near that level t)f produclit)n since 1980. In 1998 the HCS worked on 5456 cars. 

Attached hereto as Lutton \ \. H is a copy of "Record of Production" chart that has been 

mainiained at the HCS that shows the number of cars worked al the HCS since 1955 and is the 

source ofthis information The chart shows that the HCS worked on 6398 cars in 1997. 5456 

cars in 1998, 4138 cars in 1999 and 3538 cars in 2000 (after the furloughs in April of 2000). We 

believe that NSR's report of work actually done in 2000 is not reflective ofthc work that was 



actually available to be done because NSR furloughed employee who would have been available 

to do additional work, because NSR re jected four orders for lack of sufficient staff, and because it 

appears that NSR has deferred necessary maintenance work. A report on "bad order counts" (cars 

rejected by shippers) for the first quarter to 2001 shows that the number of rejects more than 

doubled from the first quarter of 2000. Lutton Exhibit I. 

6. The Record of Production chart also shows that the number of cars worked fluctuates: 

the years with the lowest number of cars worked were 2678 and 2969 in 1983 and 1984, a mere 

several years ailcr the 1977-79 production of 11000-13000; thai thc number of cars worked 

gradually increased during the 1980s to 1990; and that Ihere were a number of years with chimges 

i:i production of 1000 or more cars fmm the preceding years. I988-4.S47, 1989-6105. 1990-

5121; and 1994-6327, 1995-4667. 1996-6078. 

7. With respecl to Ihc question of us;ige ofthc HCS - alive to its capaciiy. I note th; I 

there were approximately 1890 employees working at the HCS in 1978-1979. but there were only 

approximately 481 employees working al the HCS in 1998, 451 in early 2000 and 330 al the 

present lime. I al.s»> note thai the reduction to the current 330 empkwees was a resull of NSR's 

lurk)ughs that flowed from ils slated need lo reduce expen.ses lo oflset the co.sts it incurred in 

digging out ofthc hole NSR dug for itself in its bungled implementation ofthc transiiction. To a 

large exlent, the usage ofthc IICS relative lo ils capacity is controlled by the railroad. For NSR to 

complain that il is only using 1/3 of the capacity of the HCS is lo complain about NSR's own 

decisions. 



8. In any event, the Record of Production and data on employment show that there was no 

significant reduction in work at the HCS between the time NSR made its commitments regarding 

retention ofthc HCS and the proposal to close the Shop. 

Date Thomas D. Lutton 
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N O R F O L K 
S O U T H E R N 

Mortolk Soutnern Corporrton 
223 East City Ha!, Aw«nu» 
Nortolk. virg nia 23510 '29 

H . R Moblay 
Assistant Vice Prusident 

(757) 6ZS-2425 

A p r i l 16, 2001 

NC-S-S-b 

M r . J . V . W a l l e r 
Genera l Chairmar^ BRC Divn-TCU 
127 Saron C i r c l e 
C o r r y t o n , TN 37721 

Gentlemen ? 

Mr . J . Czuczraan 
I n t e r n a t ' l V i t e P r e s i d e n t , TWJ 
6 0 West End Avenue 
Now Y o r k , NY 10C23 

2. 

L'sted balow arc thc Carrier's answers to the questions posed by 
the BRC l e t t e r dated A p r i l 6, 2001, and the TWU, l e t t e r aated 
A p r i l I , 2001, i n connection witn thc t r a n s f e r of work ana 
rearrangenent of forces ot Hollidaysburg Car Shop (KCS). We are 
-a.xinq and ma i l i n g our H a t s of responses to each of your 
rest^GCtlve o f f i c e s so tha t you w i l l have adequate time to review 
t h i s i n f o r m a t i o n p r i o r to our scheduled meeting ir. Washington on 
A p r i l n , 2001. 

c u r r e n t l y at the r-awiving l o c a t i o n - th**n, arc a nuiiOjci uf 
carraon *nd atv.dt«nt Cta^n i n a furlough.d statuo. W i l l thas*. 
employee. b« r«c«ll«d b«for« ai-.y Cnnan are transf«rr.d t o 
these locations? 

No Since we are adding new positions at these location:; 
Ob a r e s u l t of a transfer of work from HCS the eir.pioyees 
from the o r i g i n point (HCS) have the r i g h t to transfer 
w i t h t h e i r work to the receiv i n g l o c a t i o n . 

i n your l e t t e r of M*rch 21, 2001, you 8tu»te as fo l l o w s ; 
"Tho work b«ing t r a n . f - r r e d i s a l l f l i g h t c r repair* ai.d the 
*„oai,ted work referenced i n the N o t i a . P'^^^^^^'^^^J^ , 
• upport work «nd f a c i l i t y mamtcn.noe perfcrtncd by the otho 
Shop CraftB party tx) the Notice. The d e s c r i p t i o n of th.a wor 
to be t r a n s f e r r e d 1« conBletent w i t h 30b b u l l e t i n s at 
Holl i d e y . b u r a (cople. o f two b u l i e t m a are encloaed).n, 
should .erve to be . u f f i c i e n t l y d e . o r i p t i v e . i t i t . ver 

Operating Sjbs'd^ary Nor'oiK Sou»M-rn «̂ B.iwdy CoTiosny 
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clear t h a t t h i e d e s c r i p t i o n of the work being t r a n s f e r r e d I B 
very v»gue and coinrletely f a i l s to i d e n t i f y «ny s p e c i f i c work 
t h a t IS being t m n a f e r r e d to any r e c e i v i n g l o c a t i o n . Would 
you now ploaso i d e n t i f y tho s p e c i f i c work th a t i s boing 
t r a n s f e r r e d to each s p e c i f i c location? 

The work being t r a n s f e r r e d l a t h a t of a l l freigh'.; car 
re p a i r s and asBOcioted work i n c l u d i n g f a c i l i t y 
naintenance and the capacity to perforir. f u t u r e progran. 
work. The work nay vary from time t o t i r e due tc 
changing derr.ands therefore we cannot define the "exa-t" 
work t h a t may be t r a n s f e r r e d to any p a r t i c u l a r p o i n t 
T\ny and a l l kinds of f r e i g h t car r e p a i r s and associated 
r a c i l i t y maintenance may be pertorraed at any of the 
r e c e i v i n g p o i n t s as i a the current p r a c t i c e at HCS. 

3. i n your l e t t e r of March 21, 2001 , you atato: " I am aaviB*-d 
t h a t p r e s e n t l y both prooram oar r e p a i r work v«ll as thu 
c o n t i n u a t i o n of insourcing pro.TOCts are boing porformed at 
Holl idayabvirg. However, t h i n work i n not predicted t o nxtend 
beyond fiopts*xri^er 1, 2001. I f t h i s , i s » f a c t u a l statement, 
thmrm i s not eny work t h a t i s ourrenUy echedulexl f o r 
Holl..dayoburfl Car Shop a f t e r Septeinber 1, 2001. Thcroforo, 
there i s no work t h a t oould bo t r a n s f e r r e d a f t a r t h i s date. 
Is t h i s a c o r r e c t understanding of your statement? 

No in s o u r c i n g p r o j e c t s have been scheduled beyond the 
Sep-Ptnber 1, 2001 t r a n s f e r dote duo to the a n t i c i p a t e d 
closure of t h i s f a c i l i t y . Any program work which would 
have been perfornrnd at HCS Is being d i v e r t e d to one o l 
the f i v e rece.iving l o c a t i o n s . 

4 At our ireoting on March 15, 2001, both you and I were advisee 
by Brother Tom Lutton, Preoident of th« TWtl l,oc»l , vho ic 
employed a t thc Hollld»ysburg Car Shop, that thura was 
p r e s e n t l y no program work being perforrr.ed at Hollidayoburg. 
II. there any program work p r e s e n t l y being perfonned at 
Hol l i d a y s b u r g , or i s a l l the work o u r r o n t l y being porformac 
work t h a t IS considered insourcing? 

we are presently doing tli« rollowing program work at HCS: 
1. Preparing gona and box cars for turnback to lessor;, 
2. K e p a i r work t o suto p a r t e box carr. 
3. Repair work to scale t e s t cara 
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4. Ws w i l l be modifying box cars to place m 
paper service 

5. Wo w i l l soon begin work or. stored heavy oac 
order cars 

5. IS there any inaouroino work r.choduled f o r Kollidaytaburg a f t e r 

Septombor 1, 20017 

A- p r e v i o u s l y stated, we do not have any insourcing 
p r o j e c t s scheduled f o r KC.̂  a r t e r September 1, 2001 m 
preparation of the shops closure and the t r a n s f e r of the 
f r e i g h t car r e p a i r work and f a c i l i t y maintenance to the 
now p o i n t s . 

6 Al of tho r e c e i v i n g l o c a t i o n s are p o i n t s c o n s i s t i n g of • 
- - ^ i r track and a t«iin yard. niese p o i n t s are r o t equipped 
to p-rform more t h a t running r e p a i r * . Are the rac'-litiBS at 
MiB r e c a i v l n g l o c a t i o n s going t o bo upgradod with the 
noceaaary t o o l s and equjp-nent to perfonn said t r a n s f e r r e d 
work? 

Due to the surplus of cars m the NS f l e e t at t h i s time, 
the Mechanical Uepartm^nz does not foresee an in-.-ixeaiate 
need f o r any na1or car r e p a i r s . The * i x i s t i n q r epair 
' ^ a c i ^ i t i ' - s at tho new locations are equipped tc handj.e 
the a d d i t i o n a l work which i s being t r a n s f e r r e d to them. 
However, t h i s doec not preclude NS from making f a c i l i t y 
upgrr.des or purchasing new tools and equipment as tht: 
need a r i s e s . 

HOW long dues the C a r r i e r expect to perfonr, tho "transferrt'd 
rk" a t th« r a o e i v i n g locations? 

7 . 

Th- r e c e i v i n g l o c a t i o n s w i l l perform a l l f r e i g h t car 
r e p a i r t i ^nd program work previously performed at H.Ŝ  
ThP t r a n s f e r r e d work w i l l be performed as long as the 
, -eds ot service require i t and resources arc ava.lab.e. 

8 Onoe the t r a n s f e r r e d insourcing work i a completed .,t each of 
S r r i ^ e i v i n g l o c t i c n s , w i l l a d d i t i o n a l v.rk - - - ^ f ^ / ^ ^ 
these r e c e i v i n g l o c a t i o n s to ensure t h a t the ^ork torce 
r e m l t n . a t the l e v l established a f t e r the t r a n s f u r of 
employees? 

NO insourcing work w i l l be t r a n a f e r r o d t° ^h^J^^;' 
l o c a t i o n s . The only work that i s being t r a n s f e r r e d ie. 
work t h a t i s necessary on our own f l e e t or ca-s. 
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s i x (56) Carruen p o s i t i o n s w x l l D e c a t U r , 
1 v,̂  lf^^ »^ Cclinrtous, Ohio; f o r t y s i x t.'*^i <̂*-

Ohio; eight (B) a t ' ^ Carolina and two (2) »t 
I l l i n o i s ; two t^) • t Li^^°^;, ^^.^ k>eing t r a n s f e r r e d . I f 
Macon, Ceoraxs t o perform tne these p o s i t i o n s at those 
there are not enough ^ . r ^ n to f i l l P 3, ^h^.e 
reo«ivi.g lo c a t i o n s , w i l l f f i ^ ' ^ ^ ^ . ^ * ' ; ^ . I f t.h« an«wor i s 
locations to pertorrr. work being transferred? 
i n the negative, why not? 

I f the t r a n s f e r r e d Positions are not f i l l e d by 
„ ^v,-n rhe Mechanical Dcoartmcnt w i l l cetermiav 

:T^^S^t^?ime!^b:s:d'':f ?he needs of .erv.ce, whethei 
a;.d wher to r c . a l l or h i r e eniployees. 

• r ^ c e i v l m loc-^tionft bo e l i g i b l e to b i d on t h * 
10. W i l l Carm«..n »t i«ceiving r^^man i r o n Hollidayrsbuig 

puaitione? 

a r t i c l e I , sect i o n ' ^^^ ^ ^ ^ J t i i t ^ ' l ^ 
implementing ^ f - - - " ^ P̂ /̂,̂  . ^ . ' ^ ^ ^ ^ r o n ' f r o r . wh.ch the 
abolishx^ent °' P ° ^ % ^ ' ° ^ - b e established 
,ork - ^ ^ - - : = ^ , \ " , " f ; , \ ^ , r t r e i i t l r . g t r a n s f e r r e d , 
at the 1°"--°"-^^° 'r^^'^^Jdvertised for a period of seven 

at the r e c e i v i n g looaUon' 

X, s e c t i o n Me, the oct o t ^ ^ ^ 

r e c e i v i n g l o c a t i o n . 

to the r e c e i v i n g i c o e t l o n ? 
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Yes. See Q/A 11 abov* 

13 I f a f t o r c^oten^er 1, 2001, there i - a furlough a t the 
r ; ; . i v i n g locations, would the Can«»n who have t r a n s f e r r a d to 
t h a t l o o * t i c n be furloughed f i r s t V 

Axv force reductions that occur at the receiving 
ro'at'ons subsequent to September 1, 2001 w i l l be 
:.:du;?od i n rS;erse s e n i o r i t y -^^^^ ^ ^ y 

dovetailed s e n i o r i t y rooter as providad m Rule ^ (N*^). 

Rule 24 (NKP) or Rule 24 (NSR). 

1/1 I f the s e n i o r i t y rosters at the r e c e i v i n g loc«tioai. are 
M o v e t l i l e d " and t h . r e i s a f u r l o u g h of Canrjen a f t e r 
s t ^ t ^ ^ r 1, 2001, would t h . furloughed Car.en be o f f e r e d any 
p r o t e c t i o n by the Carrier? 

Th^ Answer to t h i s question i s f a c t - d r i v e n . I I the 
I^^lough re.ultea rrom^a "Transaction" -"thorizeo by the 
STB then protection may be involved - again depending on 
I I I f a c t s i t u a t i o n of the Involved employee. U the 
f u r l o u g h was'\ot a r e s u l t of a ^"Transaction," then no 
p r o t e c t i o n would be involved. 

1 N o r f o l k Southurn, i n th« notlco ot February • ^00, no, 
c a l l i n g t h i s a c l o s i n g , but i s 3 l i m l n . t i n g aU the ^obs. wh, 
i s n ' t i t b e i n j c a l l e d a closing? 

THi^ \ f , a tranBter of work trom HCS t o various other 
p o i n t s A f t c f t h e ' t r . n . f e r has been accomplished there 
v / i l l no longer be a need for HCS. 

vm^t IS tho ro.eon f o r the closing and e l i m i n a t i o n of a l l t h . 
^ s . l a p c c i a l l y i n l i g h t of the commiUncnt. nu.de by N..xfol-
Southern to continue operations? 

This question is not pertinent to the issues ^ ' ^ ^ ^ l ^ f j ^ ^ ; 
the rearrangement c f forces to occur as a r e s u l t of the 
the rearrange Norfolk Southern's Reply 

t°°'So^nt P e t i t i o n o? v i r i o n s Unions and the Co:nmonwealth 
PeinsylvarlV' f o r Enforcement of Order D i r e c t i n g 

Jompliance with Commitments, or A l t e r n a t i v e l y to Reopen 
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For Order D i r e c t i n g Cc.-npl iar.ce w i t h Cominltnehts, or 
A l t e r n a t i v e l y f o r R e l i e f Net Otherwise Provided For" to 
be f i l e d A p r i l 17, 2001. 

3. What e x a c t l y are the changing economic conditions being 
referenced i n Mark Manion's statorrcnt m the 
February 21, 2001, NS new release? 

This question i s not p e r t i n e n t to the issues involved i n 
the rearrangement of forces tc occur as a r e s u l t of the 
coordination. In any event, see Norfolk Southern's Reply 
to " J o i n t P e t i t i o n of Various Unions and the Cor-.onwealth 
of Perinsylvania f o r Enforcement of Order D i r e c t i n g 
Compliance w i t h Commitm.ents, or A l t e r n a t i v e l y to Reopen 
For' Order D i r e c t i n g Cor.pliance w i t h Comjnitr.ents, or 
A l t e r n a t i v e l y f o r R t i i e f Not Otharwise Provided For" to 
b« f i l e d A p r i l 17, 2001. 

4. How haVB thotin a l l e g e d changing oconofnio oonditiona a f f e c t e d 
tho Hollidaysburg Car Shop operation? 

This que.stio.-i -s not p e r t i n e n t to the issues involved i n 
the rearrangement of forces to occur as a r e s u l t of the 
coordination. in any event, see Norfolk Southern's Reply 
to " J o i n t P e t i t i o n of Various Unions and the Commonwealth 
of Pennsylvania f o r Enforcement of Order D i r e c t i n g 
Compliance w i t h Commitments, or A l t e r n a t i v e l y to Reopen 
For Order D i r e c t i n g Compliance w i t h Comr.itments, or 
A l t e r n a t i v e l y f o r R e l i e f Not Otherwise Provided For" to 
be"^fil«d A p r i l 17, 2001. 

r>. Since a c q u i r i n g Hollidaysburg Car Shop i n tho ^^Ccnrail 
Tranaaction" what has Norfolk Southern done to s t t a m 
"msouroing" a t Hollidaysburg':' 

This question i s not p s r t i n e n t to the issues involved i r 
th<- rearrangement of forces to occur as a r e s u l t of thc 
coordination. In any event, see Norfolk Southern's Reply 
to " J o i n t P e t i t i o n ot Various Unions and thc Comnonweaith 
of Pennsylvania f o r Enforcement of Order D i r s c t i n g 
Compliance wi t h Corronitmcnts, or A l t e r n a t i v e l y to Reopen 
For" Order D i r o c t i n n Compliance w i t h Comir.itments, or 
A l t e r n a t i v e l y f o r R e l i e f Not Otherwise Provided For" to 
b e ' f i l e d A p r i l 17, 2O01. 
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6 Was Norfo l k Oouthern a c t i v e l y and aggressively seeking 
insourcing work f o r Hollidaysburg Car Shop? 

I f so were there any orders pending or work schodulod 
when Norfolk Southern made i t s dec i s i o n to close 
Hollidaysburg^ 

This que3tion i s not per t i n e n t to the issues involved i n 
the rearrangement Of forces to occur aa a r e s u l t o- .he 
coordination. I n any event, Norfolk Southern's Rê ^ 
to " J o i n t P e t i t i o n of Various Unions and the CorrJr.onwea-tn 
of Pennsylvania f o r Enforcement of Order Direct-nc 
compliance w i t h Commitiuents.- cr A l t a r n a t i v e l y to Reopen 
^or Order D i r e c t i n g Compliance w i t h Comm.itments, or 
A l t e r n a t i v e l y f o r R e l i e f Not Ot.herwice Provided For' to 
'oe f i l e d Apri 1 17, 2001 . 

7 i n reference to Norfolk Southern's February 21, 2001, news 
r«lMa8e i t was stated t h a t Norfolk Southern would continue to 
work With B l a i r County. 

Pr i o r t o 2/21/01 was Norfolk Southern working w i t h B l a i r 
county t o f i n d o l t e r n a t i v o uses f o r tho f a c i l i t y ? 

I f HO, when d i d these e f f o r t s coirmance? 

With whom i n B l a i r County wa. Norfolk Southern working 

with? 

Are they s t i l l working w i t h D l a i r County? 

Exactly what e f f o r t s have b^en r^de, wher^i do they stand 
a f t h e present time, and what f u t u r e e f f o r t s are planned? 

This, question i s not pertinent to the issues ' ^ ^ f ^ f ^ t ; - ^ 
the rearrangement of forc^-s t o occur as a r e s u l t of .hê  
cSord^nation I n any event, ece Norfolk Southern's Reply 
^o -Jolr'^ P e t i t i o n of Various Uniona and the Con>m.onwee-th 
of Pennsylvania f o r Enforcement of Order D i r e c t i n g 
^ L p l i a n c e w i t h Covrmitments, or A l t e r n a t i v e l y to Reopen 
FO? Or^er D i r e c t i n g Connpliance w i t h Comr.itmer.ts o 
A l t e r n a t i v e l y f o r R e l i e f -Not Otherwise Provided Fo. to 
be t i l e d A p r i l 17, 2001. 
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8 . 

10 . 

11. 

What are Norfolk southern plcns f o r thu Car Shops, Sale, 

Abandonment, Other? 

This question i s not p e r t i n e n t to the issues involved i n 
the rearrangement of forces to occur as a r e s u l t of the 
coordination. I n any event, see Norfolk Southern's Reply 
-o " J o i n t P e t i t i o n of Various Unions and the CoT.-ncnwe..l.h 
cf Pennsylvania f o r Enforcement of Order D i r e c t i n g 
?ompUar.ce w i t h Commitments, or A l t e r n a t i v e l y to Reopen 
For order D i r e c t i n g Compliance w i t h Comm.itments or 
A l t e r n a t i v e l y f o r R e l i e f Net otherwise Provided .-or to 
be f i l e d A p r i l 17, 2001-

IS Nor f o l k southern plan.iing to contract-out work previously 
performed a t Hollidaysburg Car Shop? 

i n the event contracting, out work becomes necessary, i t 
w i l ^ be done i n accorda.ice w i t h the provisions of the 
SGptombor 25, 1964 Shop C r a f t Agreement as ame.naed. 

What i o happening w i t h the 200 C3XT cara which Norfolk 
Touthern sent out of Hollidaysburg since t h e i r announo*.d 
c l o s i n g of thc shop? 

The CSX cars have bien raturnod to CSX Einco i t w i l l not 
be possible t o complete the w^-rk on them p r i o r to 
September 1, 2001. 

13 Norfolk southern basing i t s decision on the air^ount of work 

from caXT' 

I f eo, what hao the h i s t o r y been, and what are CSXT 

plans? 

What percentage of the Hollidaysburg shop work was thc 

12 

CSXT work.? 

No 
Exactly what work at Hollidaysburg i a being t r a n s f e r r e d to th» 
! o c f t i o n s o u t l i n e d i n H o r f c l k S o u t h e r n ' F e b r u a r y 21, 2001, 

notice? 

See BRC Q/A 2 above 
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13. Does the c a r r i e r have work a v a i l a b l e at tho re o o i v i n g 
looationo? 

I f ao, f o r what per i o d of time? 

What i s the -ork? 

See BRC Q/A 7 above 

14. Do tha shops i d e n t i f i e d by Norfolk Southern as the shops 
r e c e i v i n g t f i i s a l l e g e d work have the c a p a b i l i t y t o perform 
t h i s typo work? 

Do they have the equipment t o perform t h i s work? 

Sec BRC O/A 6 above 

15. Wliy aren't a l l tJie jobs being t r a n s f e r r e d / re-estaJjlished at 
other l o c a t i o n s 

I t i s the i n t e n t i o n of NS to o f f e r any employee who 
desires tc t r a n s f e r nn op p o r t u n i t y to do so. 

16. miat i s the basis f o r thu Norfolk Southern c l a i m t h a t 
offxcienoy i a enhanced by consolidating work «t shops m Ohio, 
I l l i n o i s , and Tennessee? 

HCS was operating c t & :,uo:ttantlally reduced capacity, 
obviously there waa a groat denl of i n e f f i c i e n c y since 
overheads f o r such a l i m i t e d operation warn extremely 
high. By t r a n s f e r r i n g thc work to other m.oro c s f f i c i c n t 
locations!, t h e n e f f i c i e n c i e s would be increased and per 
u n i t overheads would decline and continue to b« less than 
HCS. 

17. I8 i t the i n t e n t of the c a r r i e r to have the e n t i r e work force 
at Hollidaysburg work u n t i l September 01, 2001? 

Yes, i n f a c t i t may be necessary to keep some of the 
employees working up t o t h i r t y davs beyond Septerrber 1, 
2001 to f a c i l i t a t e the ultimate closure of the f a c i l i t y . 

18. (a) Does any of the r e c e i v i n g l o c a t i o n s have furloughed 
Moployees? 
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19 

20. 

21 

22. 

(b) I f BO, do tho senior furloughed employees have tr.o r i g h t 
to b i d and be awarded posi t i o n s ? 

(c) Whan bidding w i l l em.ployQes have preference on the 
l o c a t i o n desired? 

(a) Yes 
(b) See BRC Q/A 10 above 
(c) Yes, consistent w i t h the needs of service at 

each of the r s c e i v i n c l o c a t i o n s . 

IB the c a r r i e r going t o f i l l e l l p o s i t i o n s at oach r ^ o o i v i n g 

l o c a t i o n ? 

See BRC Q/A 9 above 

W i l l employyee t r a n s f e r r i n g from Hollidaysburg r e t a i n t h e i r 
s e n i o r i t y and ba subject t o r e c a l l a t Hollidaysburg? 

-he Implementing Agreement provides that the ser.iority of 
Altoona/Holliday::burg employees who b i d on and are 
awarded p o s i t i o n s at any of the re c e i v i n g l o c a t i o n s 
pursuant t o A r t i c l e I , Section 4(a) and 4(b) w i l l have 
t h e i r s e n i o r i t y dovataileri on the appropriate r o s t e r at 
the r e c e i v i n g l o c a t i o n and t h e i r name w i l l bo re.moved 
frorr the roster at Altoona/Hollidaysburg. Employees who 
tra n s f e r pursu.<nt to A r t i c l e I , Section 4(c) or 4(d> w i l l 
r e t a i n t h e i r s e n i o r i t y at tae l o c a t i o n from which 
t r a n s f e r r e d , subject to r e c a l l to a permanent vacancy 
known to be of at least 60 days d u r a t i o n . 

I f m i l p o s i t i o n s are f i l l e d at the r e c e i v i n g l o c a t i o n , what 
p r o t e c t i o n a r ^ the surplus employees e n t i t l e d t o ^ 

See TWU Q/A #1? above. The Notice i n d i c a t e d that i t was 
NS i n t e n t to a f f o r d any employee an opportunity to 

tran"fer• 

I f an -nployee does not b i d , or i s not requested to t.ike a 
p o s i t i o n at thc re«»iving l o c a t i o n , what p r o t e c t i o n are they 
e n t i t l e d t C 

I f en cm,ploy«e i s o f f e r e d a p o s i t i o n s t the r e c e i v i n g 
locauon''and refuses to take an a v a i l a b l e p o s i t i o n , he 
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vvouid be considered as v o l u n t a r i l y furloughed and not 
e n t i t l e d to p r o t e c t i o n . 

23 I f employee txansforo what sroount Of money does the 
eiTTployoo receive p r i o r to moving? 

See Side L e t t e r «2 of the October 16, 1998 Implementing 
Agreement. 

24. I f an employoo at the t r a n s f e r r i n g l o c a t i o n i s on d i s a b L l l t y 
at the t i n e tha tran s f e r s are made what r i g h t s t o po:.ition8 
and p r o t e c t i o n does t h a t employee have? 

An employee ou d i s a b i l i t y at HCS at the tir.e of the 
t r a n s f e r w i l l bo governed by the proviaiona ot Rule 
17, E3 revised July 11, 2000. 

25. Does «n wuployee t r a n s f e r r i n g r e t a i n h i s rod a i r c l o r a t e at 
the r e c e i v i n g location? 

See Side L e t t e r MB to the October 16, 1998 Implementing 
Agreement. 

26 

27 

2D 

29 

I f an ejnployec who t r a n s f e r s I B o f f eiok at tho r e c e i v i n g 
l o c a t i o n , Are tha days o f f sick c a l c u l a t o d f o r the purpo.se of 
r e l o c a t i o n payments? 

No. 

I f an sfTiployee transfers, mo the days worked at the rwoelvlng 
l o c a t i o n c a l c u l a t e d as q u a l i f y i n g time f o r sub-pay benefits? 

Yes, see Sidy L e t t e r *1 to the October 16, 1998 
Implementing Agreement. 

I f an employee who transfers gets furloughed at tho rec e i v i n g 
l o c a t i o n , i s he required to repay moving •xponses'' 

No. 

I f an --.iployee refuses to tr a n s f e r , on what basis should he be 
denied p r o t e c t i v e b e n e f i t s , New York Dock or Sub-Pay? 

The employee wo ,xd be considered as having e l e c t e d 
v o l u n t a r y furlough. 
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30. Does tho c a r r i e r intend t o maintain the Hollidaysburg Car Shop 
r o s t e r as i t stands on the d*y of closing? 

No, as previous l y o u t l i n e d i n Q/A 20. the nar.es of the 
employees who transfer tc the receiving l o c a t i o n pursuant 
to A r t i c l e I , Section 4(a) or (b) w i l l be removed from 
the Altoona/Koliidayaburc r o s t e r at the tim.e of the 
tra n s f e r . A l l other employees w i l l be maintained on the 
Altoona/Hollidaysburg r o s t e r subject t o r e c a l l . 

31 . Does the o a r r i e r intend to provide the organization a copy of 
a l l b e n e f i t provisions a v a i l a b l e to omployoes'' 

I t i s not cle a r v;hat b e n e f i t s t h i s question rnfer s t o . 
However, tho October 16, 1996 Implementing Agreement 
provides t o r c e r t a i n r e l o c a t i o n b o n e f i t u . 

32. How w x l l employeeo who choose not to transfer bu handled, w i l l 
tliey be a v a i l e d un opportunity t o t r a n s f e r at a l a t o r date? 

Em.ployees who dooire t c t r a n s f e r w i t h the bc-^ofits 
provided m the October 16, 1996 Implementing Agreement 
must do so at the time the positions are advertised. T\ny 
suboequent rcquobt to t r a n s f e r w i l l be handled m 
accordance wi t h Rule 28 of the NH Agreement. 

33. How w i l l an employee who chooses not t o t r a n s f e r be handled 
with rospoct to r u e a l l at Juniatw, or any other l o c a t i o n whoro 
a p o s i t i o n which becomes .^ivmlable from the Hollidaysburg 
roster? 

Employees who decide not to t r a n i f e r to one of the 
re c e i v i n g polntB may e l e c t voluntary furlougfi without 
b e n e f i t s at t h e i r home p o i n t . Such employees w i l l be 
subject to r e c a l l i n s s n i c r i t y order as pos i t i o n s become 
a v a i l a b l e at t h e i r s e n i o r i t y p o i n t . 

34. How w i l l t r a n s f e r r i n g eTployeoo vaootiona be handled at the 
r a c e i v l n g location? Mint about vacation which may have 
already been scheduled .".t Hollidaysburg? 

The vacation of employees who t r a n s f e r to the new work 
l o c a t i o n s V J I I ] be handled m accordance w i t h the 
p r o v i s i o n s of Side Letter <*12 of the October 16, 1996 
Implementing Agreement. 
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Furloughed carmen w i l l be v a i d t h e i r 20Ci vacation curing 
r e g u l a r l y schedulec vacation periods. A l l unscheduled 
vacation w i l l be paid at year end i f the employee i s net 
r e c a l l e d . 

35. Is the 221 Carman outlined i n thc a r r r i e r * notice an accurate 

numibor? 

The 221 f i g u r e i s based on the nur-ijer of active erployees 
at the time of the no t i c e . Due to the length cf the 
notice involved i n t h i s p a r t i c u l a r transaction the actual 
number may change as a r e s u l t ot a t t r i t i o n or a change m 
an employee's status. 

36. How are amployoes whom m.ay c u r r e n t l y bo o f f due to uxcknass, 
d i o a L b i l i t y , e t c be treated'' 

Employees who are c u r r e n t l y o f f due t o sickness or 
d i s a b i l i t y w i l l be trea t e d i n the same manner as they 
were p r i o r to the transact-on. 

37 W i l l an omployoe who i s o f f the time of thc t r a n s f e r and 
subsoquently returns to work be o f f e r e d the saino b o n e f i t s , 
moving expanses, eta. a* an employee who a c t i v t and 
t r a n s f e r s a t the time tho bhop closing? 

No. 

I t r u s t t l e n ^ responses adequately addresf a l l of the outs tanding 
issues yo; may have. I look forward to seeing you i n Wasnington on 
the n t h . 

Very t r u l y yourE, 

/ 
H. R. Mobley 
Assistant Vice President 
Labor Relations 
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HOLLIDAYSBURG CAR SHOP - INSOURCING WORK 1992-2000 

Y E A R TYPE WORK ( Fore ign E q u i p m e n t ) NO. C A R S 

1992 Equipment Built, Modified or Repaired 30 
Lower Numbers Between 

1993 Equipment Built, Modified or Repaired 180 1992 -1995 reflect Conraii's 
focus on its own fleet of 

1994 Equipment Built, Modified or Repaired 800 cars. 

1995 Equipment Built, Modified or Repaired 260 

1996 Equipment Built, Modified or Repaired 900 

1997 Equipment Built, Modified or Repaired 1450 

1998 Equipment Built, Modified or Repaired 1500 

1999 Equipment Built, Modified or Repaired 1500 

2000 Equipment Buil», Modified or Repaired 1850 23.33% Increase 

NOTES: 

( 1 ) Insourcing work has continuously increased for the past 5 years. 

( 2 ) Since Norfolk Southern's acquiring operations at Hollidaysburg the number 
of cars insourced has increa:,ed by at least 23.33%. 

( 3 ) Norfolk Southern's first full year of operation realized the largest number of 
cars ever insourced at Hollidaysburg. 

( 4 ) The issue of capacity, in large part is controlled by management as reflected 
in the low number of cars insourced between 1992-1995. During that period 
Conrail focused on its own fleet, however could have increased capacity with 
insourcing had it increased its work force. 

( 5 ) During year 2000 Norfolk Southern turned away at least 4 additional insourcing 
orders due to not having the man power to complete the orders, again reflecting 
management's control over how much work is insourced and shop capacity. 
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HOLLIDAYSBURG GAR SHOP 
RECORD OF PRGDUCTION 

PEMlflVANIA RAIIRQ 
TEAR 

NEW ilEPAin CLASS 1 YEAR GRANL 
TEAR CARS 1 ! " 1 III 1 IV i TOTAL i TOTAL 
1955 ^ 0 1 685 15 1 fl ! 0 i 700 700 
1956 11059 1 4819 176 0 0 6054 6754 
1957 2851 1 3519 308 0 0 ; 6678 i 13432 
11958 13665 201 25 0 3895 ! 17327 
11959 

T 
18244 11386 1412 1 451 I 0 110493 I 27820 

1960 12693 8236 0 ' 2 1185 ' 11116 138936 
1961 3934 3585 60 1 198 11015 8793 47729 
1952 12847 2907 56 12778 315 8903 56632 
1963 504 7270 102 381 116 8373 i 65005 
1964 3685 2451 1 54 3661 14 9865 74870 
1965 16729 j 3371 0 1761 89 11950 !86820 
f!966 12724! 3135 i 0 2114 40 8013 194833 
19G7 i 756 1 4085 170 867 28 5906ll00739 

V 

\ P£JIM CEI/m^ I 
TEAR 

NEW REPAIR CLASS TEAR SRAND 
TEAR CARS 1 li 111 IV TOTAL TOTAL 
1968 

1 
3739 1 3548i 2201 236 91 7834! 108573 

19691 1830 4163 1473' 128; 449 8043 116616 
1970! 1489 33671 332 310< 295 6793 [23409 

ho 71 0 70111 308 339 358 9016 132425 
1972 0 6130; 5421 2691 711 9434 141859 
1973 0 7069 111313844 1228i13254 155113 
1974 9449 0|4022 Z440| 15911i 171024 
1975 0 97361 02086 21412036|183060 
1976 0!l3246' Oi 33 0113279196339 



1 YEAR CARS 1 II III IV ' TOTAL 
1977 0 1Z45B_ 0 9S3 170 13611 
1978 9 11725 0 1095 225 13054 
1979 0 0 1464 0 11478 
1980 567 Bm 0 951 2 8312 
1981 2 -5J5M_ 0 565 2246 8477 
1982 0 2565 0 828 1097 44S0 
1983 0 816 0 223 163T 2678 
1984 336 . 995 0 0 1638 ""^gBg 
1985 70 1294 0 0 2327 3691 
198B 50 - Z6_4L 0 0 1080 3771 
1937 10Q n 0 2316 3924 
1988 0 2Z7L 0 0 2270 4547 
1989 0 2572 0 2^30 1003 61D5 
1990 0 2871 u 548 1702 51ZI 
1991 0 3159 0 35 2358 5552 
1992 0 3644 110 108 2039 5901. 

J993 703 __2B21 iBB^ 68 1809 5389 
1994 1426 20B7 . 208 381 2245 

632: 1995 12C6 1124_ 514 646 1177 4667 
1996 59 1618 265 469 3667 _6B7fi_ 
1997 600 2529 262 539 2468 6398 
1998 600 92 564 1340 5456 

NORFOLK SOUTHERN 
• • • 

YEAR 
NEW REPAIR CLASS YEAR 

YEAR zm 1 1 II 1 111 IV TOTAL ! 
1999 0 1739 11621 1767 4138:3 
2000 0 1207 159 165 2052 35833 
2001 ™— 

1 
2002j 1 1 

20_03! I 1 
— .t 

1 

REPAIfl CLASS OF THE J:ARS WHEN THEY ARE ^ S H ? 

1 
II 
Jii 
IV 

MMlRiPAIRS INSOURCING 
M&VLREPAlBS 

LIGHT REPAIR 
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EQUIPMENT REJECTS 2000-2001 REPRINT 

Year 2000 
3RD ANNUAL 

JAN FEB MAR GTR APR MAY JUN QTR JUL AUG SEP QTR OCT NOV DEC QTR TOTAL 

BOXCARS 174 144 436 754 344 336 351 1031 432 419 426 7277 504 493 452 1449 4611 
GONDOLAS 39 27 155 221 159 63 80 302 56 51 36 143 73 63 54 190 856 
COVERED COILS 31 40 71 35 18 24 77 25 62 56 143 291 
OPEN COILS 8 19 27 7 5 7 19 5 5 2 12 58 
-^O MAT, EQUIP 5 5 6 1 5 12 8 13 7 23 4 6 10 55 
rOV HOP. 69 66 181 316 170 164 170 504 184 216 211 611 204 206 214 624 2055 
•LAIS 3 8 11 7 12 14 33 53 15 5 73 15 8 4 27 144 

MDSE HOP. (OT) 1 7 33 41 15 48 41 104 36 42 39 117 30 57 49 136 398 
MULTILEVELS 22 22 14 15 14 43 28 40 16 84 19 16 26 61 210 
TANKS 2 1 11 14 9 15 10 34 11 17 9 37 12 13 6 31 116 
UNKNOWN 2 2 1 1 1 1 4 6 1 1 2 11 
MDSE TOTAL 285 243 853 1386 725 693 744 2162 851 837 784 2472 888 928 869 2685 8705 
COAL HOP. 40 42 68 150 103 168 109 380 134 128 61 323 127 123 126 376 1229 

GRAND TTL 325 290 921 1536 828 861 853 2542 985 965 845 2795 1015 1051 995 3061 9934 

Year 2001 

JAN FEB MAR QTR 

BOXCARS 465 491 571 1527 
GONDOLAS 58 52 82 192 
COVERED COILS 47 29 52 128 
OPEN COILS 2 6 1 9 
CO MAT EQUIP 9 2 11 22 
COV HOP 319 243 294 856 
FLATS 12 27 16 55 
MDSE HOP. (OT) 84 35 68 187 
MULTILEVELS 19 8 27 54 
TANKS 14 15 21 50 
UNKNOWN 1 1 
MDSE TOTAL 1029 909 1143 3081 
COAL HOP. 158 106 •n 345 

GRAND TTL 1187 1015 12.-4 3426 EXHIBIT 1 
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THE CONRAIL BREAKUP 

Chemical group slams NS, CSX 
l y RIP WATSON 
L."1J.' 0' (^nmmtizt 'iii'' 

. «en ty fnc disgruntled chemical 
nippers pave thc Surface Transpor-
.ition Ek>ard carhil about prob-
ms teiult iu^ f iom the division of 

.'onrai! Inc 
i h r \ cited plant shutdowns, diver-
lon to tnickj and delavs on kev 
outes operated Norfolk 
•oufhem Corp and CSX 'Irans-
•ortation Inc 

1ie chronicle o; complaints was 
ubmitted to STB bv thc Ctiemical 
• lanufacturers Association 

wfiosc memlxrrs spend al-
lost SS billion on rail freight scrv-
(• annuaih, said "Hlic U S chc.n-
al indu>trv has been advcrseU 
•tecteil \r. rail s m i c r dismptions 
\ \ . \ Cl)^l^lclld^ (TSX and Norfolk 

o j t hcn i toi cxx)peiating with their 
ustomers Nevertheles', rail 
.rvice, particularlv in thc North-
,ist and Midwest has not been ac-
.pfablc •• ^ 
1 recent weeks, otliei shipper 
oupi , including thr National h i -
•istnal Transportation l^caguc, 
.nc been directmi; their mcn.Wrs 
' forv.-ard complaints atxnit the 
:cakup of tx inrai l to thc S'H^ so 
lat thr apcnc-v can have a fullei 
LIU/C of tf ir protilcriis l i u f fi.ivr 
turred 

ompanies in fhe CMA tomp l j i i i t 
r i r identified bv niiiri l)ei, and 
' I'S iiaiiic, Ixcausc of compeli 

. f reasons, said Torn Schick, a 
M. \ s[«ikcsiiiaii 

i i r chemical shippers complai i i rd 
• diftu lilts III reaching thr rail 

id . , safrts of t ime-srnsitnr prcxi-
Is that were dclavcd and 

ung-ponf" cars that arc sent to 
ices other than the destination 
•tore amvin^ b tc 
sampling of thc complaints 
C^ompanv j " \ \ e Have not shut 
ivMi anv customers vet, but are 
hi$_ker<fose to several (>nc plant 

shipments behind M i n i m u m 
ansi; times are close fo dou-
, ing " 

Comoanv 4 "Problenu were an-
ipj ted but not this bad Car 
im Newark, Debware, fhat lefi 

.lie I still hasn't made it to Ohio 
ot June H I •• 

Company 6 "We've had fo ctjn-
• rt to tmck as much as possiWe, 
ut somccustomers w j l not take 

tmck deliveries W'e are clearlv in 
danger of shutting dosvn several 
kev accounts " 
• Companv ' I "Delays ranging 
from two fo five davs Cause 
ranges fro n EDI failures to severe 
congestion in kev areas, cars being 
moved inconectlv, no b i l ls " 

• Companv H "Having femblc 
problems two weeks' worth of 
cars missing, shutting down part of 
p lant , mov ing stuf f fo 
trucks . .$500,000 a day in lost 
sales" 

• Companv IS "VK'ere unable fo 
trace cars t<xi/f . -Iready fil ing 

claims because wc hav.- n.oved fo 
tmck ' 
• Ccmnanv 20 "Thc railroads .rc 
doing their best fo respond v her. 
plantcustomer shutdowns arc a; 
nsk It is still difficult obtaining ac
curate anri stable ETA's " 

• Companv 21 "It vvouid be i.e.p 
ful fo us as customers to have $p^-
cihc contacts established wt .c 
fhe abilitv to obtain good in tormj-
f ion on when we can expect situa 
tions to improve " 

Thc ch-mical shippers, whose com 
ments concemed operations on NS 
and CSX dunng June, said prob

lems on CSX were tcxruscd in fhe 
Pittsburgh, Albanv, N"^' , and At
lanta areas, as well as shipments 
fhroui h Kansas C:tv and from 
1 cxa: tc Pittsburgh Problem areas 
Ol. N. ' spanned 20 locations, in-
I. -lir-g SIX m Ohio and two each 

in Indiana and New Vork state 
Pioblems also were reported in .Ma-
barna, Tennessee, Maryland, F'enn
sylvania and Michig;,n 

Rip Watson can be reached at (110> 

or railnptii-aolcorrt 

NS offers workers incentives 
BY RIP WATSON 
f uu l l i o i of C ' lmmef i r .S.' j // 

Norfolk Southern Corp 'las of
fered swr tp ing incentives fo 
'0 ,000 union workers if thev stav 
on thc lol l thc rest of the sum
mer ana l ic ln restore iio.-mal op
eiations II, the wake of the Con 
rail breakup 

'Hie railroad has t>rrii plagued witt i 
delavs since itic tlivision ol Conrail 
l>i< on )iinc 1 

Al l NS union rmplovr r wtm oftris 
fo br av-ailabl- tor wo i l f luougti 
l a t ' August OI eailv Scptrmlx-r can 
lo l l rc t a $60(1 t»)iuis for eacti ot 
five pav pcniKis 'Die railro.id s t<>-
tal cost <)' the i i i tentivc piogram, 
if all einpliivccs actept, wouici be 
$'^) mill ion 

'Hie actual hriancial impact on N.S, 
wtiicti will ,lx- reported as part of 
third-quartei eanungs, is less lx--
cause the pavments will lx: in con-
fnbufions to individual workers' ac 
counts under thc companv's 40! fk) 
program 

CSX Transportation, which also 
has suffered its share of delavs 
since it divided Conrails svstem 
wi th NS on )unc 1, has had a 
more modest incentive plan effec
tive since that date CSX offered 
$50(1 fo frain-crew workers on 
some portions of the railroad if 
they make themselves available for 
service every day dunng a two-
w-eek period 

TTie NS and CSX approaches were 

not fhe hrst time a railroad offered 
hnancial incentives to employees 
dunng an expended (>eni)d o* serv
ice problems 

Dunng the I'nion Pacihc RaJroad s 
operational cnsis in \ 9 T and IWS. 
the earner oftcrcd IxMunes fo train 
t r rw witkers who 'ude themselves 
availatjie fo work on holidavs 
Hiosc incentives wr rc i ' t oftcrcd fo 
> ' i . ' h o p , tra'-k and clerical 
wiiikeis 

"["lie montti of )unc w-as particii 
lailv demanding for all of us," said 
an NS bulicl i i i over f t i r signature 
of Chainnan David CUxide "j i iK 
and August -j^U \ K cliallcngini; 
monti is W'r must continue fi> 
concentrate on improvi.-ig tt ir qual 
itv of service lo out cusrmiers hi 
recxigiution of the level oi dcdica 
fion fhat will (>e required fo suc
cessfullv complete the fjsks at 
hand, the special availat)lll^ tx)nus 
program is Ijcmg place J in ef
tect ' 

Susan Tcrpa), a spokeswoman, said 
thc incentive program .vas being 
made available to all un on workers 
so that all would he treated faidy 
"VK'c are eager to retum to normal 
operations as soon as possi'bic," she 
said "HTiis IS one of̂  manv steps 
we arc tak ing" 

Last week, NS announced other 
steps tn help restore normal opera
tions Those included offers fo hire 
back recentlv retired Conrail fr; in 
crew members, and proposal- to 
hjrioughed l 'n ion Pacihc and NS 

workers to m n trains on iiewlv ac
quired lines foi up fo % davs 

h i addit ion, NS has leased at least 
90 more IcKtmiotives and has ai
ranged wi th short-line railroads to 
tiandlc intercitv t'afhc that typicallv 
would have moved over NS 

CSX's offer, in the form cf a con
tr ibut ion to an emplovee stock 
ownership plan, was part of an 
agii-cmcnt nude last ycai that fcKik 
effect wticn (Onrail was divided 

Kathv Funis, a CSX spokeswoman, 
said CSX did not expect ttie offei 
would remain in effect much iong
ei, Init she did not spcciK a date 

The CSX offer fus IJCCI. accepted 
bv 207r to ?0% of the 5,500 eligi
ble emplcjyees, she u i d 

Union vwrkers al NS have fhe op
tion of not woiking on scheduled 
days off dunng one or more of ttic 
pa) ncncxls without losing eligibili
ty for the incentive pavout dunng 
times w h ' n they wDuld be wil l ing 
to work every day 

NS employees who have already 
scheduled vacation time can take it 
and be paid for it, if thv-ir supervi
sor agrees, the bulletin >aid 

The 5,500 management workers af 
NS are not eligible for the incen 
five program 

Fijp Watfon can be reached at (110) 
4W-9959 
or railnp(a aol com 
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Briefs 
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NM'O's Moore vows 
lo aid poor iiatioii.s 
• f R A N K f U B T - ' I he l l l C O I l l l l l i ; 

<I.Hctoi-);cnci.il of Ihc VVorhl 
I r.ide O igJ i iLMl io i i . New / c . i -

l.iiid b M i l e Moo ic , s j i d l l ic lop 
prioi i ly for Ins t o i i i i n r t l i iee-yc.i i 
Ic i i i i ic 111 o f f i c j woulcT be .issisl-
iilg the i i i t e j , i , i l i o i i of the I c i s l 
developed coi i i i t i ics i i io ic fu l ly 
into the vvoild lr,icliiig system 

Ihe veiv poor still don't gel 
lhe .iccess they need for l l i i i i 
products, .111(1 l l ie l e c l i i i i c j l .issis-
laiice lo fu l l ) eiig.ige s,i they c.iii 
.It .11 lhe l.iMe of our d o U i l 
f i i i i i ly , and sli.irc ecju.ill) .md 
i i i l ly ," M O O I C s.iid 

Moi i i e , who wi l l pass on t l ie 
^ ^ ' l O Ic ideiship l o l l ie ' i l i . i i Su-
p . ic l i j i P j i i u l i p . i k d i fo i .1 f i i i l h e i 
lliice ye.iis, s.iid it vv.is v i l . i l lhe 
Scitlle M i i i i s l i i i . i l C o i i l e u i u e 
seiiecluled lo i Novembei l.u kled 
llic problems o l the pooiesl 
eoijiilries 

"We need these solutions 
now, not III seven o i eiglil 
VCJ:S," he s.iid 

THE CONRAIL AFTERMATH 

Performance of NS and CSX still 
buf sliippcr complaints are fewer 
1 ) . . 1.1 . -> . . , . , , I'rohlciiis pcrsi.sl ^ 
iiioiitli.s .iffcr hicak 
BY RIP WATSON 

) " \ JOHHil .K S o i r i l l t K N COHI' 
, , t l l lee , 

n ioi i t l i s . i f t e i c l ind i i ig upj 
) ( . ' o i i i . , i | Inc , s t i l l h.ive not i m M 

tlie expect,ilioiis of then euslom-, 
jc ib — IIOI iheiiiselves 

liut the two gi,)iil e.isteiii i . i i l 
io,ids, which spent . i leeoid $10 
billion foi Coi i i . i i l , c m I.ike some 
s.itisl.ietioii t io i i i l l ie i i .ibilily In i<. 
solve iiiosi of lhe s l j i t un pi,)l>^ 
leiiis Ih.il tiiggeied vvnlespie.id 
seiviee lioubles (l ining June .iiid 
Inly 

l l u S u i f . K i r i , i i i ' , p ( i i l , i l i i i i i 

lto,ii(l m i l sliipjK i u puM iil,ilives 
conlinue lo i( (eiv( , i sli ,i(|y sin ,mi 
of seiviee coiiipkiinls, b i i l lhe fie 
i | i i c l i iy ol (oinpl. i i i i ls .ip|H.iis lo 
I K slowing 

/ NS .111,1 CSX siif l . I l d .1 l i l i iw 

(ivei l l u l.ivl week when new serv- . 
*ee piol)lciiis l u l I Imled I'.iicel / 
jSeiviee, . i liigli-pi„(ik iiiteiiii(H.l.i! | 
shipnci, to y j i lk up lo l u l l of lis \ 
f ie ig l i l (11 Ihc Mils .111(1 put It on 

he liiglivv.iy, UI'S liKik .1 siiiiilai 
le() 111 Lite luiie, but v sfoicd 

( I I I I K I I of the (liveiled business t o / 
I I - ' seivice 1111-INS and CSX wlicii 

Ipioved III kite )iily 

"Oiute fi.iiikly, it his j;oiie i i iucl i 
slovvei I I L I I I we li,i(l pl,Iniied .i i id 
lio|)cil for," s.ii(l Don O Hrieii. ,in 
NS .issisl.inl vice piesiddif in the 
Coii i . i i l iiitegi.itKm t c i m "Hut the 
iiii |M)il.iiit l l i i i ig l i (l i . i l vve .lie eoii-
l i i i i i ing lo s(i piogicss W c li.id 
Mgiiilu.iiit gi l l , lies up Iroiil l l i . i t 
SOI' o l S l l ,nvl ) . l l l ( ( | ,1 l l t l ( ) | H | . l 

lions .111,1 i .uig, sliun .lie still lhe 
lioiibling p.iii 

I I I s.ml NS h.id . i i l iKvcd Au
gust go.ils (if n i l u i i i i g l i i ' g h l i . i i 
lliveiiloiy I , , . ippioxi i iu ldy 2s(l.l)(lll 
I.IIS .111,1 I d i i i i i i . i l dwell (svvilcliiii);) 
tune IHIOW M) hours 

A CSX i x c u l i v e s.iid Ins Mil 

lo.id .ilso IS ii i . ikii ig stiides 

"After the f i i i t <H) d.ivs » c piob 
abl) j i e not in .is gotxl sh.i|x: av 
vve W.I11I lo IK; in, but lhe i.iilio.id 
Itself IS not 111 b.id SII .I |K-." s.iid 
Cl.iieiice ( H H K I C I I , CS, \ 'S vice piesi

denl hir svsteiii l i . i i i s | K i i l j | i , i i i 
"Wlocily IS mi l vvlieie it was in 
May, but It IS slowl) .md snely 
coming l).ick up " 

l i e s.iul iiiilk siivice loi phos-
; h.ile .Iiul gi.mi eiistiiiiieis is gixnl 
. i i id t l i . i l co.ll cleiii.iiid IS lieiiig met 
in most lotJiioiis Meicli.iiiilisc 
lieighl seivice iMobliiiis in B j l l i -

3PLs overlook start-ups 
f^'H' ' III house . . ip . ibi l i l ) . .1,1(1 siMiie 5l'l.s 

s i ivKing ( l o i i i i i i c i t c . i((ouiils 
S . . I -,.,.s w h i d , may o, „,.,> . „ „ . . , , „ , , „ , , , . , „ , ,^ , ,̂  , 

• ' ' p ' - " I " loi.i(s |,Kl.iy IS the o i i l souuing ol 
i;istKs seivues ni the l u l u , . , „ | , , , , „ „ 

said 1,1.1,IU Uniiin, ,in c eoi ( K C 
c<ilisult.iiit .111,1 , h . i i i i i , , n i <>| 

'^•Kerwiie occupied 

I H I I I I U I I I I , I I I ,incl vv, | | , H , M 

u,iieiioiis, \p , i , , m | | „ „ g i i i j iM 
phy," shi s,ii,l " M D S I III i l icn i vv, 
s.iy h.ive to s.iy no U'e'ie sliug 
gliiig with ih.il I j i i sine we've 
i i i .v l , s,inii big iiiisl.lkes " 

r , J I 

iiioie .111,1 lolecio, Oliu, . .,ic iKi i i j 
.iildnsscd .111,1 should U- usolved 
111 .1 vv( ek, ( K««len said 

l u l l ' I I K H I . I I seivi, ( h.is inipiovcd 
sigiiific.iiillv iisei |iine .uul )iilv ks 
els, but IS still iK l i i i id wh, ic i l vv,is 
U l o i e the C o i i i j i l spill, h, s.,1,1 

Hot sliipiKis eoiiliniic lo ex()cii 
eiiec (1,1.1)', * ' . 

"V\'l ,ll( sill! g, l l l l lg I( |X)l|s , ) | 
pioblems." s,ii,l Mik , 11( i inmvi l / , , i 
s|i<)k( siiMii | i . , i l l , C I M II I IC. I I M . I I I 

ul.i , liiieis AssiM.ilHui ' n i e i . i i l 
IO.KIS | I ICI I ISI IV(S s.iid l i m e woiil i l 

lie gi.i(lii.il i i i ipiovci i ici i l lhi i i i i ) ; l i 
the end ol the y i . i i \ \ , , i i i sdm, . 
some iiii|iii)v> IIK l i t , bil l | l u a , i i i ' 
still signilK.iiil ,|<|,i)s .md 
aie still using l iu iks . i loi " 

I ieiliiovvit/ (Oliip.lieil | | i , 
t ioi i 111 .1 bnisli 111,- l l i . i l 
.11,11111,1 l i i in i p|,,< (' 1,1 | i | , i , , 

< ' i l l n i l I I I I K IS Ml VI1 

whi le to ex|Kcl Ihc mx! I io i i l i l , 
siKil," he s.ud 

lMlvv,iid I ' l i i n i i l l , i i i i sid. Il l ol 
t i l l N,lll,>ll.ll l l h l l l s l l l l l I M I I S | I I I , | . I 

t ioi i U-.iguc, s-iiil the level of 
iiieiiibcrs' c o i i i p l j i . i t i alx)ut NS 
.md CSX h.is l ) te i i declining 

Hut he .idded th.i l "every t ime 
vve are c|Uoled as s.iyiiig things aic 
getting ' K I I C I , we gel two or three 
veiy hoslilv. e-iii,iils hoi i i i i iei i i lx;is 
saymg, ' H u t ' s not tme foi m e ' 

" I l i c i e .lie still some problems 
out Ih i i e , " L m i i i e l l s.iid "We .iie 
getting sonic rniiiblmgs th.if con
gestion IS gomg l ip .ig.iiii •• 

N o i i i i j i i ULick. .1 UI'S s|x.kes-
111.111, agrees " I ' ido i lu i i . i l e iy , two 
weeks .igo Ihmgs st.iiled dercii(w.j|-
ing .ig.iiii Del.iys icsiiibced all 
.icioss Ixi l l i , , „ | I O . K K CollgcAlloll 
jiisl d i . i i i i . i l i i . i l ly woiseiiC(r' he 
s.iid 

Some seiviec i i idic. i tois siicli 
.IS t i a i i i speeds .md l icight ear 
i i ivenlo iy aic b c l l c i l l i . , , , (hey 
WCIC l»( i i i i o i i l l i s .igo Hut m | . 
piovemeiit is modest 

(-'SX trains .ire itiimiiig .it \H (i 

" M ' ' ' . < p n e i l With ISf* m p h 
I I I e . i i l y j i i i i e 

At NS. li ie l i e ig i i t eai counl is ' 
lowei now l l i . i i i i , w.is Mioii . i l u i 
the l.ikeovei However, it is s l i l l 
n.OIIO eais (or (,'/„) , ] „ . 
i i i i n ibe i o l (.IIS on i h , ( xn.in.l i , | 
NS sss l i i i i ,is II stood ,111 lune I 

s i x i d s 
') mph , lhe sll 

NS i M i i i speeds leaihed iieailv 
I ' ' i ii |>li III i . i i l ) August but s l id 
ivi K shoil , ) | pie June I levels 

NS t i a i i ' sixeds l.isl week wei( 

lowest III weeks 

Uifi Wahiiii (HI, lic ICIHIIIII ,il 
(•mn •I'lh't'ri'i 
III iilllillidi ,Illl, 1,111 



RAILROADS 

Shippers steer to trucks 
as railroad service lags 
BY BILL MONGELLUZZO 

MONTEREY, C.-sLiF -
Sunkist Growers I n c , a 
high-volumc shipper of 

perishable citrus products, once 
moved 707c. of its traffic bv rai! 
in thc earlv 1970s 

Today, Sunkist ships 90'i'o of 
its car|;o by truck, only 1% in 
rail carloads and 9/? intermodal-
1> 

Lawrence Stern, director of 
d is t r ibut ion for Sunkist, said in 
termodal rates are lower than 
truck rales, and fhat rail carload 
rates arc even lower But he said 
that isn't enough to force h im 
back to sti ipping perishable prod
ucts by ran 

"No matter how attractive the 
rates, wc can't tolerate delays,' 
Stern said "Thc best scivicc fo 
dav IS 10 d3)s, and fhat pathetic 
service is onlv 2>'/c of t l ic tunc 
Thi r teen to 2S dav, is more 
common " 

Sunkist IS not the or.l) ma|or 
shipper that has opted tor true 
shipment Railroads have ttic po 
tcnt ial fo regain some of ttiat 

/ traff ic, but the opportunitv w i l l 
I slip away if fhcy don't improve 

St l ie i r service 
"^^'e're at a watershci! mo 

ment for railroads," Stern said a! 
a eo"iifcrenc- sponstitcd b / f l ic 
National Industr ial Tianspoi ta 
l ion League and ttic TMi ispoi t . i 
t io i i C-lub of San Francisco 

/ Shippeis want fo move more' 
of their traftic by rail, he said 

. Truck rates are increaMng be 
\ cause ot a persistent driver short 

age, and high diesel fuel costs. 
Trie friicVing industrv als 

^pcnc 'K ing equ ipment pro 

" W e must f ind a wav to rc 
turn some busmess fo fhe rail
ro.ids." he said 

Railroad officials agree that 
ihcir industn, has a long wav to 
go to improve its image 

"Trains arrive either too earlv 
o.' too late," s.iid ike Evans, pres
ident of Union Pacific Railroad 

The rail industrv suffers f rom 
a number of problems, both in
ternal and ev te rn i l Rail carriers 
are divided over the proposed 
merger of Bur l ington Noi t l ie rn 
and Santa Fe Railwav and Cana 
dian National Railroad Other 
ma|ot North Amer ican railro.ids. 

cl costs V 
so IS c\'- I 
oblems j 

stil i strugp'ing wi th recent merg
ers of their own, welcomed the 
Surface Transportat ion Boards 
decision last mon th to suspend 
aii rail mergers for 15 months, in 
essence stall ing the BNSF-CN 
merger 

Th is t vp r of compe t i t ' on 
among railroads is not good for 
the industry, said Leroy )ones, 
vice president and national legis
lative representat ive at the 
Brotherhood of Locomotive Engi
neers. 

"They're like a bunch of pira
nhas eat ing each other's tails 
off ," he said 

Labor wants their employers to 
concentrate on improved service 
so there viili be more business 
for rai l road; and more jobs for 
workers 

"Let 's run trams," Jones said 
The rail industn is marked bv 

a hostile customer base, angry la
bor unions that oppose the 
" c r a m d o w n " tact ics through 
winch labor contracts arc termi
nated fo l lowing mergers and a 
W ' M Street investment commu
nity hat no longer likes rail
roads said Cu. t W a r l c l , manager 
of Cl stornei service and logistics 
at [".K.^ Ctiemicals Inc 

Nevertheless, sl i ippers wi l l 
) i imp 'a t the opportuni tv to save 
money if rail carriers roll out 
( i ioducts that meet shipper 
needs. Stern said For example, 
Sunkist wi l l be thc launch cus 
tomer next month for an Amtrak 
freight service ' f l i c passenger 
railro.id wil l provide e i^ht -d jy 
transit f rom Fresno, Ca l i f , to 
New York, and nine da)s f rom 
Fresno to Boston for t imesensi-
t ivr freight, he said 

Railroads also are incrcasin;; 
their intermodal offerings, such 
as BN'SFs Ice Co ld Express serv
ice, said Charles L Schu l t i , fhe 
railroad's executive vice presi
dent T l i e railroad also offers a 
premier mtermodal service for 
United Parcel Service 

Shinpers said that while these 
specialized services are attracting 
n:ore freight from fhe highways, 
thr i r scope is so l imi ted that 
they do not appeal lo the broad 
range of customers If railroad' 
expect to capture a j ignif ic. int 
stiarc of ttie long-haul market. 

they must push their p remium 
service o f fT inps down to this 
general l .vel o; customers 

Rail carriers could attract a 
s ign i f i cmt amount of freight that 
now moves bv truck Evans iden
t i f ied a trucl.; market for ship
ments of greater than 700 miles 
that totals SSS bi l l ion a year For 
every \7e of that market that is 
diverted to rail, the rai l roads' 
would increase their revenue by 
almost SlOO mi l l ion 

Railroads have several strate-

f ies for improving their service 
hcv're focusing on reducing 

congestion in their systems in or
der to increase average f ra in 
speed, or velocitv Th is wi l l re-
ciuire total network solutions, in 
c luding better interl ine opera
tions 

One of the i i i . i |oi problems 
railroads face is when Western 
rail carriers mle i l ine wi th Eastern 
railroads in Chicago Tt ie Chica
go hub system is congested and 
ant iquated Also, the Western 
carriers, which have improved 
their service since their mergers 
in the mid-1990s, are in te r i inmg 
shipments with Eastern carriers 
that are still experiencing prob
lems f rom their mergers after the 
Conrai l breakup. 

"Flow can )ou gu.iiantee serv 
ICC to customers when you i. ter-
etange W7c of your traff ic w i th 
struggling railroads'" Evans said 

Rail carriers must also be easi
er fo do business vvifh, Schultz 
added Cu)tomers are f i red of 
having fo fell railroads when 
there is a problem They want 
their rail carriers fo be proactive 
and in fo rm them, he s j id 

Shippers S3) fhat railroads are 
improv ing then intermodal serv
ice, which provides a kev oppor
tun i ty for growth, but even fhis 
high-end service is far f r om 
teaching its potential 

Sunkist. for example, ships 9% 
of Its traff ic intermod. l lv today, 
compared wi th 5% in 1^75, bu t 
dur ing that t ime, Sunkist's to ta l 
business has grown 25% 

"Railroads haven't shared in 
that g rowth , " Stern said 

Bill Mongelluzzo can be teachii 
(>62) .•>99-J2-»7.or^x^'^**'"" 
bmonetlluzjb(Sf^<t^^'J 
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HEADLINE: No r f o l k , Va.-Based Railroad Employees R e t i r e Early, Help Boost P r o f i t s 

BYLINE: By Lois C a l i r i 

BODY : 

mov 
Nearly 1,20C employees may r e t i r e e a r l y from Norfolk Southern -- a s t r a t e g i c 
•e t h a t company o f f i c i a l s hope w i l l he.ip che r a i l r o a d recover f i n a n c i a l l y from 

i t s t r o u b l e d takeover of Co n r a i l . 

To boost p r o f i t s i t has l o s t since then, NS said Wednesday i t i s o f f e r i n g an 
e a r l y r e t i r e m e n t package t o about 20 percent of i t s nonunion, management 
workers. About 270 Roanoke employees are e l i g i b l e f o r the buyout. 

The r a i l r o a d ' s problems have taken a t o l l on the company's bottom l i n e . 

NS ."-aw I t s f o u r t h - q u a r t e r p r o f i t s plunge 81 percent to S 31 m i l l i o n , or 8 
cents a share, compared w i t h $ 160 m i l l i o n , or 42 cents a share, i n the same 
quarter a year e a r l i e r . 

The r a i l r o a d lias been h i t by a nur,'^r of d i f f i c u l t i e s since the takeover, 
i n c l u d i n g congestion i n the Northeast as a r e s u l t o l misrouted t r a i n s , 
scheduling snafus and computer problems that followed the June : brealcup of 
Conrail Inc by NS and CSX Tra n s p o r t a t i o n Inc Customers have complained about 
l a t e shipments, and many r a i l shippers turned t o trucks to meet t i g h t sch-dules. 

S t i l l . NS o f f i c i a l s remain confident they can t u r n things around, 

David Goode, chairman and chief executive o f f i c e r of NS, acknowledged and 
apologized f o r i t s mistakes during Wednesday's meeting wit h a n a l y s t s and tri»"d 
tc reassure Wall S t r e e t t h a t NS w i l l get back on tr a c k . He said i t ' s time f o r NS 
to prove t o i t s customors, evr.ry day, that i t can d e l i v e r wh.it : t hap promised 
-- safe, e f f i c i e n t and r e l i a b l e s e rvice 

"! remain convinced tfie network we've created i s f i l l e d w i t h o p p o r t u n i t y , " 
"̂ oode s a i d . 

t.'orfolk-based NS o f f e r e d i t s buyout plan t o employees who are 55 or older 
t h i s year and have been w i t h the company tor at least 10 years - - j u s t one m 
ser i e s cf steps i t intends t o take to manage i t s operating expenses. Employees 
-ar. add three years t o t h e i r service and three years t o t h e i r aae, which w i l l be 
:oi--orea i n t o t h e i r pension b e n e f i t s . Voluntary retirements w i l l begin March 1. 

.11 take a p p l i c a t i o n s between Tuesday and Feb. 29. 

a 
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Roanoke, A t l a n t a and N o r f o l k have the highest number of e l i g i b l e employees. 

NS said i t w i l l pay t o r the buyout program w i t h the surplus i n i t s $ 2.08 
b i l l i o n pension fund. 

O f f i c i a l s would not estimate what the company could save as a r e s u l t of t h i s 
buyout. I t d i d save about $ 58 m i l l i o n i n 1967, however, when i t c'fered a 
s i m i l a r buyout. Then, nearly ;,107 employees were e l i g i b l e and 89 percent took 
the o f f e r . 

Wednesday's announcements appeared t o have caught Wall Street by s u r p r i s e , 
said David Leibowitz, a managing d i r e c t o r at Burnham S e c u r i t i e s i n New York. 
Analysts surveyed by F i r s t Call / Thomson F i n a n c i a l had expected the com.pany t o 
earn IP cents a share during the f o u r t h q u a r t e r . 

"The company's numbers over the next several quarters w i l l be watched very 
carefuMy, " Leibowitz s a i d . " I n v e s t o r s w i l l be l o o k i n g f o r signs of p o s i t i v e 
momentur. or; every l e v e l . " 

Yet, some analysts say they're c o n f i d e n t NS w i l l t u r n t h i n g s around. 

Robert L. banks ot R.L. Banks & Associates Inc., a r a i l c o n s u l t i n g f i r m i n 
Washington, D C , s a i d N o r f o l k Southern continues t o be an outstanding r a i l r o a d . 
" I would expect t h a t they w i l l have one or two more poor q u a r t e r s , " Banks s a i d . 
"Within a year's time, they w i l l p u l l themsel"es out of t h i s . " 

NS IS a good o p e r a t i n g company, s a i d Terrence Gardner J:. w i t h Deutsche Bank 
S e c u r i t i e s in New York. Dav-to-day operations continue t o improve, he said. 

"Wednesday's news appeared t o be worse than i t r e a l l y was," Gardner said. " I n 
essence, we're- l o o k i n g through the rei«r view mirro: . Let's look at service and 
operating measures t h a t have been improving over the l a s t couple of weeks." 

Kurther c o s t - c u t t i n g measure.s are coming. 

NS O f f i c i a l s saia the company w i l l put many of i t s p r o p e r t i e s i n urban areas 
up f o r sale, as i t d i d l a s t year m A t l a n t a . And i t plans t o reduce i t s number 
"! leased locomotives. 

"We'l) reduce e x t r a costs which we had t o incur t o overcome the merger," as 
p a i n f u l as they may be, Goode said. 

The company's focus w i l l be on customer a t r v i c t . s a i d Goode. "W'- w i l l improve 
our customer service t o regain t h e i r confidence and recapture t h o s t who d i v e r t e d 
a f t e r June i . " 

But t h i a won't happen overnight 

" F i r s t , we have t o maintain customer s e r v i c e , and then worry about the 
r e c u r r i n g costs. As we get b e t t e r , y o u ' l l see t h a t (bottom l i n e ; improve " 

One t h i n g f o r sure, he i s not "overpromising" anything, Goode said. He 
learned tha'. from experience. 
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NS o f f i c i a l s were confident they could take over Conrail without much 
t r o u b l e . 

"No matter how con f i d e n t you are, no matter how m.uch you p l a n , nc matter how 
ready you are f o r c: ange, there i s the very r e a l p o . s s i b i l i t y vou w i l l be 
surpriSvid," Goode sa i d . 

NS' tr o u b l e s also took union o f f i c i x l s by s u r p r i s e . 

Those responsible- t o r the planning were " t o t a l l y out i n le*'. f i e l d and d i d n ' t 
encompass wnat was going t c take place," said T.R. "Toir IvicCoy J r gene-a' 
chairman ot the Brotherhood of Maintenance of Way Employes. He sa i d the planners 
underestimated e v e r y t h i n g , t e c h n i c a l l y . f-ianners 

And making only $ 31 m i l l i o n , "there's no coubt there w i l l be l a y o f f s f o r 
union employees i f we continue i n t h i s downward s p i r a l , ' said l^^cCoy. 

-. see more of The Roa-oke Times, or to subscribe t o t.ie newspaper gr. tc 
http://www.roanoke.com F F<=I . g- tc roanoke.com 

LANGUAGE: ENGLISH 
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DLINE: RAILROAD IS DOWN BUT NOT OUT NORFOLK SOUTHERN LOSES $ 48 MILLION, BUT 
LYSTS THINK WORST IS BEHIND 

INE: BY CHRISTOPHER DINSMORE, STAFF WRITER 

ELINE: NORFOLK 

Y: 
Norfolk Southern Corp. r e p o r t e d a q u a r t e r l y loss Wednesday f o r the f i r s t time 
ce 1991 as the cost of an e a r l y retirement program wipea out what l i t t l e 
f i t I t made h a u l i n g cargo. 

The Norfolk-ba&«>d r a i l r o a d l o s t $ 48 m i l l i c n , or 12 cents a share, i n the 
st quarter, ended March 31, a f t e r recording <> * IO." m i l l i o n pre-tax charge 
reducing i t s work f o r c e . 

rhe charge, announced A p r i l 3, covers the cost of e a r l y retirement f o r 919 
union workers and the l a y o f f s of nearly 2,000 union workers since December. 
21,600-mile r a i l r o a d , the n a t i o n ' s f o u r t h l a r g e s t , now employs about 34,000 

pie . 

Without the charge, N o r f o l k Southern would have earned S 14 m i l l i o n , or 4 
ts a share. 

In 1999's f i r s t q u a r t e r , before Norfolk Southern and CSX Corp. d i v i d e d 
r a i l on June 1, N o r f o l k Southern made $ l i r m . i l l i o n , or 30 cents per share. 

•'Oui r e s u l t s , w h i l e c l e a r l y not what we would l i k e , are n e c e s s a r i l y the 
t ot g e t t i n g o p e r a t i o n s f l u i d , ' ' s a i d David R. Goode, N o r f o l k Southern's 
irman and chief e x e c u t i v e . 

Despite the f i r s t - q u a r t e r los:,, Norfolk Southerr's outlook has brightened 
j i d e r a b l y 

''The operating s t a t i s t i c s have shown s i g n i f i c a n t improvement over the past 
months,'' said Michael Lloyd, a r a i l stock analyst w i t h M e r r i l l Lynch. 

ney are now going t o a c c e l e r a t e t h e i r p r o f i t a b i l i t y . " ' 

Independent r a i l analyst Anthony Hatch agreed. ' O p e r a t i o n a l l y they are 
<: f i n a n c i a l l y t h e i r pertormance i s lagging a l i t t l e b i t . ' ' he sai d . ''The 
l i s IS over.'' 
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The r a i l r o a d ' s stock p r i c e r e f l e c t s the optimism. While the stock dipped 31 
nts t o S 18.13 a share on Wednesday, i t i s up 42 percent from, i t s recent low 
$ 12.75 a share on March 14. 

Tne r a i l r o a d stun^bled badly f o l l o w i n g the Conrail takeover as i n f o r m a t i o n 
•stems f a i l u r e s and o p e r a t i o n a l d i f f i c u l t i e s caused congestion and service 
•oblems, 

Earnings s u f f e r e d as i t s business .agged and expenses soared f o r labor and 
juipment to resolve the problerr The worst coal export market i n two decades 
id a doubling of d i e s e l f u e l p r i c e s i:. the past year compounded the r a i l r o a d ' s 
. r a n c i a l d i f f i c u l t y . 

Tne budding turnaround i s most apparent i n the r a i l r o a d ' s revenue growth 
i r i n g the f i r s t q u a r t e r . As s e r v i c e improved, the r a i l r o a d saw i t s business 
row as i t regained d i v e r t e d t r a f f i c and a t t r a c t e d new cargo. 

The r a i l r o a d d i s c l o s e d t h a t i t generated S 466 m i l l i o n cf revenue i n 
.nuary, $ 489 m i l l i o n i n February and S 540 m i l l i o n i n March. For the qua r t e r 
•venues nearly reached $ 1.5 b i l l i o n , 45 percent more than a year ago before 
-.e C o n r a i l takeover. 

' ".-.'c believe the stage c e r t a i n l y set f o r us t o d r i v e improved growth and 
r c f i t a b i l i t y , ' • s a i d L . I . ' ' I k e ' ' Prillaman, the r a i l r o a d ' s v i c e chairman and 
-.-.et marketing o f f i c e r . 

Revenue grow h was st r o n g e s t m intermodal t r a f t i c - the hf.aiing of t r u c k 
r a i l e r s and sh i p p i n g c o n t a i n e r s . I n t e r n o d a l revenue jumped 94 percent t c S 242 
i l l i c r . from S 125 m i l l i o n a year ago. 

•'Intermodal i s where we have our greatest p o t e n t i a l f o r growth,'' P r i l l a m a n 
a i d . ''We have regained a l l of the market share l o s t t c t r u c k d u r i n g our 
e r v i c e problems l a s t year, and our prospect t o r a d d i t i o n a l growth i s good as we 
^ n t m u a l l y improve s e r v i c e . ' ' 

A General merchandise revenues rose 46 percent to S 91C million as the \ )(^ 
X ^ i i i r o a d regained some ot the t r a f f i c d i v e r t e d last year General merchandis-
ncludes automotive, a g r i c u l t u r a l , metals and chemical t r a f f i c . 

The r a i l r o a d ' s business h a u l i n g vehicles and auto p a r t s surged 50 percent t o 
24 C m i l l i o n c-.i.pared t o a year ago The growth i s e.xpected t o continue as U.S. 

uio sales r e r a i n s t r o n g and N o r f o l k Southern begi.is h a u l i n g pickups from the 
ord Motor Co. p l a n t i n N o r f o l k . 

The new Ford bu f i n e s i ; should generate revenue; m excess of S 36 m i l l i o n a 
ear, F r i l l a m a n s a i d . 

The weakest l i n k m the r a i l r o a d ' s revenue chain remains the coal business, 
r. grew j u s t 22 percent t o S 343 m i l l i o n i r : the f i r s t q u a r t e r A m i l d w i n t e r 

lowed demand f o r coal from e l e c t r i c u t i l i t i e s , anJ intense f o r e i g n c o m p e t i t i o n 
ontmued t c drag down coal exports. 

•'Export coal at Lamberts Point declined as overseas buyers cont•nued t o 
ake cheaper coal from A u s t r a l i a , Canada and Poland,'' P r i l l a m a n s a i d of the 
ailroad's; big export t e r m i n a l i n No r f o l k . 
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The terrr.inal's exports f e l l 16 percent i n the q u a r t e r to under 4.1 m i l l i o n 
ons compared to a year e a r l i e r . 

/ But even the outlook f o r coal exports could be b r i g h t e n i n g as overseas 
( ;emand increases and higner ocean f r e i g h t rates hurt A u s t r a l i a n coal's 
y-ompetitiveness i n Europe, Pr i l l a m a n said. 

3 t i l l , N o rfolk Southern must work to cut operating expenses t h a t soared t o 
,37 b i l l i o n m the f i r s t q u a r t e r not c o u r t i n g the one-time work f o r c e 
eduction charge, up 72 percent f r o n a year ago. 

As operations improve, the r a i l r o a d i s already beginning to d r i v e out costs 
e l a t e d t o coping w i t h the congestion, said Henry C. Wolf, the r a i l r o a d ' s vice 
hairman and chief f i n a n c i a l o f f i c e r . 

However, increased d i e s e l f u e l costs must simply be borne. The r a i l r o a d 
pent S 115 m i l l i o n on f u e l i n the f i r s t q uarter, compared to S 37 m i l l i o n i n 
999's f i r s t q u a r t e r . 

Although f u e l costs rose i n p a r t because of i t s expanded r a i l system, the 
r i n c i p a l d r i v e r was an increase i n the p r i c e per g a l l o n from an average ot 40 
ents a year ago t o more than 85 cents t h i s year. Wolf s a i d . 

''Performance barometers show our system on a steady course t c improved 
ustomer s e r v i c e , ' ' Goode said. ''Our focus f o r the remainder of 2000 w i l l be t o 
rovide consistent and r e l i a b l e s e rvice, r e t u r n d i v e r t e d business t o the 

:-ailroad, grow our revenue base and reduce operating expenses.'' 

M e r r i l l Lynch's Lloyd b e l i e v e s Norfolk Southern i s w e l l on i t s way. 

''There w i l l be s i g n i f i c a n t p r o f i t a b i l i t y i n the second q u a r t e r , ' ' he said. 
'Ou: estimate i s 25 cent;; a share, and that the t h i r d and f o u r t h q u a r t e r should 
a p i d l y grow trom t h a t l e v e l , assuming the economy cooperates.'' 

RAPHIC: ASSOCIATED PRESS FILE COLOR PHOTO; 
raphICS, 

-HE REASONS; 
•P; 
IRST-QUARTER RESULTS; 
OURCE: Norfolk Southern Corp. 

-.OAD-DATE; A p r i l 28, 2000 
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HE. .N'E: NS PROFITS CONTINUE PLUMMET; 
OLV . RLY EARNINGS FAL,L 8 8 PERCENT FOR RAILROAD 

LOIS CALIRI THE ROANOKE TIMES 

f o l k Southern's p r o f i t s plunged 89 percent i n the f i r s t q u a r t e r of t h i s 
ye a nosedive t h a t f o l l o w e d s i m i l a r f a l l s since i t s June i takeover of 

r a i l r o a d s a i d Wednesday i t earned $ 14 m i l l i o n , cr 4 r e n t s a share, 
c d̂ w i t h S 112 m i l l i o n , or 30 cents a share, m the same qu a r t e r a year 

:e company blamed higher f u e l p r i c e s , the l i n g e r i n g e f f e c t s of a bad coal 
and costs r e l a t e d t o Conrai l f o r i t s d e c l i n e i n income. 

has to do b e t t e r than t h i s , " said John Fishwick oi Roanoke, a sharetiolder 
.1. - i r e d president of N o r f o l k and Western Railway He said NS needs t o get 
mc .siness and handle i t b e t t e r , 

I t e the steep f a l l , NS o f f i c i a l s said the company is ready t o achieve the 
i and b e n e f i t s i t promised t c shareholders and shippers a f t e r the 

er. 

v i o u s l y , we have yet t o prove that to you and others, but our goal i s t o 
.:i do that d u r i n g second q u a r t e r and improve through the r e s t of the 
••'S president David Goode said Wednesday, speaking at a meeting w i t h Wall 

S! analysts. 

eport-d revenue f o r the f i r s t quarter of $ 1.5 b i l l i o n , up 45 percent 
1.03 b i l l i o n a yea*- e a r l i e r , p r i m a r i l y because of new business i t has 
from the o l d C o n r a i l . 

, s t s , not s u r p r i s e d by NS' earnings pertorir i c e , said the r a i l r o a d met 
..pectat ions , 

.on't t h i n k there's any doubt they turned around the o p e r a t i n g numbers," 
-;hael Lloyd, analyst w i t h M e r r i l l Lynch Global S e c u r i t i e s . But the time 
:J f o r the p r o f i t s t o f o l l o w i s another question, he s a i d . " I t h i n k w e ' l l 
s n i f i c a n t earnings i n the second quarter and subsequent st r o n g growth i n 
rd ana t o u r t h q u a r t e r . " 

..oad mergers r a r e l y run smoothly, and even those wi t h a minimum of 
J don't seem t o add t o t h e i r earnings as q u i c k l y as they a n t i c i p a t e d , 
• i d Leibowitz, an anal y s t w i t h Burnham S e c u r i t i e s . "The a c q u i s i t i o n of 
has proven a ma:ior headache, not ] u s t f o r Norfolk Southern, but f o r CSX 

-," Leibowitz s a i d . 
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X fared b e t t e r than NS i n i t s f i r s t q u a r t e r earnings. I t posted a 61 
J.nt drop i n p r o f i t s , t o $ 29 m i l l i o n , or 14 cents a share, down from S 75 
l o n , or 36 cents a share i n the same p e r i o d l a s t year, before a one-time 

ash accounting charge. 

took a one-time charge of $ 101 m i l l i o n r e l a t e d t o a r e d u c t i o n i n i t s work 
, which r e s u l t e d i r . a net l o s s of $ 48 m i l l i o n , or 12 cents a share. 

:. said the buyouts and l a y o f f s were s t r a t e g i c steps t o cut costs, r a i s e 
value and increase p r o f i t s . I n January, NS l a i d o f f 550 employees who 

:vair. the t r a c k s . I n March, 919 nonunion NS employees accepted an e a r l y 
emer.t buyout, and e l i g i b l e union c l e r k s were o f f e r e d a one-time buyout 
ige cf S 45,000. I n A p r i l , NS worKers l a i d o f f 470 uni.on workers i n the 
lot ive shops. 

:spite the cutbacks, Goode s a i d NS continues t o b u i l d a new and b e t t e r 
.re focusing on a b e t t e r work environment and close cooperation w i t h labor 
.anagement. 

hasn't happened t h a t way, s a i d T.R. "Tom" McCoy J r . , general chairman of 
irotherhood of Maintenance of Way Employes. 

• said NS b a s i c a l l y d i c t a t e d how i t would lay o f f union workers. And since 
"there's been n o t t i i n g but a f i g h t f o r the workers i n o b t a i n i n g labor 

;ct i o n r i g h t s t h a t wt.-re guaranteed through the Conrail t r a n s a c t i o n and 
. j n a l agree;Tients. 

' Jocde must be l i v i n g m some fantasy c a s t l e i n New York." 

-oyd, an analyst w i t t i M e r r i l l Lynch Global S e c u r i t i e s , s a i d there could be a 
md i n employment m the second h a l f of t h i s year a* the e a r l i e s t , given the 
id f o r r a i l t r a f f i c . 

le greatest p o t e n t i a l f o r growth i s in the shipment ot c o n t a i n e r s and 
..ers from r a i l t o t r u c k , barge or ship, what t r a n s p o r t a t i o n experts c a l l 
.-modal t r a f f i c , NS .laid. 

^ posted a S 125 m i i l i o n increase m revenue trom intermodal t r a f f i c , 
-•ased t r a f f i c f o r J.B. Hunt Transport Services Inc , Hyundai and Maersk 
ind c o n t r i b u t e d t o the business growth. 

le r a i l r o a d also s a i d i t regained t r a f f i c i t l o s t to truck? when angry 
oers took t h e i r business away because of e a r l i e r problems w i t t i s ervice and 
i s t i o n . 

j r v i c e continues t o improve d a i l y at NS, said Ed R a s t a t t e r , d i r e c t o r of 
ry w i t h the National I n d u s t r i a l Transportatior; League, a shippers' group, 
shippers have been complaining of r a t e increases and new charges, he added. 

D t e n t i a l income from r e a l e s t a t e t r a n s a c t i o n s can help boost the r a i l r o a l ' s 
om l i n e i n the next couple of years, said L . l Prillaman, c h i e f marketing 
rer f o r NS. I f NS s e l l s i t s surplus p r o p e r t y i n A t l a n t a , n o r t h e r n V i r g i n i a , 
eland, Ohio and J a c k s o n v i l l e , Fla , i t could generate y e a r l y proceeds of $ 
n i i l i o n or more f o r the next couple of years. 
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he railroad's stock closed Wednesday at $ 18.13, down from $ 18.44 Tuesday, 

ois C a l i r i can be reached at 981- 3117 or loiscaroanoke.com 

HIC: chart - Norfolk Southern Corp, 1st Quarter THE ROANOKE TIMES 

-DATE: Apr i l 28, 2000 
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HEADLINE: Norfolk, Va.-Based Railroad Employees R e t i r e Early, Help Boost P r o f i t s 

BYLINE: By Lcis C a l i r i 

BODY : 

Nearly l,20C employees may r e t i r e e a r l y from N o r f o l k Southern -- a s t r a t e g i c 
move t h a t company o f f i c i a l s hope w i l l help the r a i l r o a d recover f i n a n c i a l l y from 
i t s t r o u b l e d takeover of Conr a i l . 

To boost p r o f i t s i t has l o s t since then, NS said Wednesday i t i s o f f e r i n g an 
e a r l y retirement package t o about 20 percent of i t s nonunion, management 
workers About 270 Roanoke employees are e l i g i b l e f o r the buyout. 

The r a i l r o a d ' s problems have taken a t o i l on the company's bottom l i n e . 

NS saw I t s f o u r t h - q u a r t e r p r o f i t s plunge 81 percent t o $ 31 m i l l i o n , or 8 
cents a share, compared w i t h $ 160 m i l l i o n , or 42 cents a share, i n the same 
quarter a year e a r l i e r . 

The railro;«-J has been h i t by a number of d i f f i c u l t i e s since the takeover, 
i i i r l u d m g congestion i n the Northeast as a r e s u l t of misrouted t r a i n s , 
scheduling snafus and computer problems that f o l l o w e d the June 1 breakup of 
Conrail Inc. by NS and CSX Tra n s p o r t a t i o n Inc. Customers have complained about 
l a t e shipments, and many r a i l shippers turned t o trucks to meet t i g h t schedules 

S t i l l , NS o f f i c i a l s remain confident they can t u r n things around. 

David Goode, chairman and chiet executive o f f i c e r of NS, acknowledged and 
apologized f o r i t s mistakes during Wednesday's meeting w i t h a n a l y s t s and t r i e d 
to reassure Wall Street that NS w i l l get back on t r a c k . He s a i d i t ' s time f o r NS 

prove t o I t s customers, every day, that i t can d e l i v e r wtiat i t has promised 
i f e , e f f i c i e n t and r e l i a b l e s e r v i c e . 

" I remain convinced the network we've created i s f i l l e d w i t h o p p o r t u n i t y , " 
joode said. 

.•.:'rtolk-based NS o f f e r e d i t s buyout plan cc en.ployees who are 55 or old e r 
t l u s year and hive be^-n w i t h the company t o r at least 10 years -- j u s t one m a 
series of steps i t intends to take t o manage i t s operating expenses. Employees 
rai-. add three years to t h e i r s e rvice and three years t o t h e i r age, which w i l l be 
factore d i n t o t h e i r pension b e n e f i t s . Voluntary retirements w i l l begin March 1. 
N'S w i l l take a p p l i c a t i o n s between Tuesday and Feb. 29. 



PAGE 99 
The Roano;;e Times January 27. 200C, Thursday 

Roanoke, A t l a n t a and N o r f o l k have the hir.hest number of e l i g i b l e employees. 

NS said I t w i l l pay f o r the buyout program w i t h the surplus i n i t s $ 2.08 
b i l l i o n pension fund. 

O f f i c i a l s wc-uld not estimate what the company could save as a r e s u l t of t h i s 
buyout. I t d i d save a^-out $ 58 m i l l i o n i n 1987, however, wher. i t o f f e r e d a 
s i m i l a r buyout. Then, ne a r l y 1,107 employees were e l i g i b l e and 89 percent took 
the o f f e r . 

Wedne-iia-y' s announcements appeared to have caught Wall Street by s u r p r i s e , 
s a i d Da\ i d Leibowitz, a managing d i r e c t o r at Bi rnhar̂ -. S e c u r i t i e s m New York. 
Analyst'; survsyed by F i r s t C a l l / Thomson F i n a n c i a l had expected the company t o 
earn 10 cents a share during the f o u r t h q u a r t e r . 

"The company's namisers over the next several quarters w i l l be watched very 
c a r e f u l l y , " Leibowitz said. "Investors w i l l be l o o k i n g f o r signs of p o s i t i v e 
mome.Ttur. or. every l e v e l . " 

Yet, some analysts Scy they're confident NS w i l l t u r n t h i n g s around. 

Robert L. Bank.- of F.L. Banks & Associates Inc., a r a i l c o n s u l t i n g f i . n i n 
Washington, C C, .-;ai^i N o rfolk Southern continues t o be an outstanding r a i l r o a d . 
" I would expei ^ t h a t they w i l l have one or two more poor q u a r t e r s , " Banks s a i d . 
"Within a year's time, they w i l l p u l l themselves out of t h i s . " 

NS i s a good o p e r a t i n g company, said Terrence Gardner J r . w i t h Deutsche Bank 
S e c u r i t i e s m New York. Day-to-day operations continue to improve, he s a i d . 

"Wednesday's news appeared t o be worse than i t r e a l l y was," Gardner s a i d . " I n 
essence, we're l o o k i n g through the rear view m i r r o r . Let's look at s e r v i c e and 
operating measures t h a t have been improving ove-- the l a s t couple of weeks." 

Further c j s t - c u t t i n g measures are coming. 

NS o f t i c i a l s said the company w i l l put many of i t s p r o p e r t i e s i n urban areas 
up f o r sale, £.E i t d i d l a s t year m A t l a n t a . And i t plans t o reduce i t s nuirOser 
of leased locomotives. 

"We'll reduce e x t r a costs which we had t o incur t o overcome the merg'.r ' as 
p a i n f u l as they may be, Goode sa i d . 

The company's focus w i l l be on customer s e r v i c e , said Goode. "We w i l l improve 
customer s e r v i c e t o regain t h e i r confidence and recapture those who d i v e r t e d 

. • • •-•I June 1 . " 

But t h i s won't happen overn i g h t . 

" F i r s t , we have t o maintain customer s e r v i c e , and then worry about the 
r e c u r r i n g costs As we get b e t t e r , y o u ' l l see t h a t (bottom l i n e ) improve." 

One t h i n g f o r sure, he i s not "overpromising" enythmg, Goode sa i d . He 
learned that from experience. 
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NS o f f i c i a l s were c o n f i d e n t they could take over Conrai." w i t h o u t much 
t r o u b l e . 

"Nc matter how c o n f i d e n t you are, no matter how much you plan, no matter how 
ready you are f o r change, there i s the very r e a l p o s s i b i l i t y you w i l l be 
s u r p r i s e d , " Goode s a i d . 

NS' t r o u b l e s a l s o took union o f f i c i a l s by s u r p r i s e . 

Those responsible f o r the planning were " t o t a l l y out i n l e f i f i e l d and d i d n ' t 
encom.pass what w£ s going t o take place," s a i d T.R. "Tom" McCoy J r . , general 
chairman of the Brotherhood of Maintenance of Way Employes. He s a i d the pl.anners 
underestimated everyt.hing, t e c h n i c a l l y . 

And making only $ 31 m i l l i o n , "there's no doubt there w i l l be l a y o f f s f o r 
union em.ployees i f we continue i r . t h i s downward s p i r a l , " s a i d McCoy. 

Tc see more of The Roanoke Times, cr t o subscribe t o the newspaper, go t o 
h t t p . '/www . roanoke . corr. 
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^ H i M ^ S SOUTHEHN 

Implementation Update 
October 31. 1997 Norfolk Southern Public Relatonz 

Headlines 
Pennsv l van ia , Ph i l ade lph ia S u p p o r t p l a n : The C iV and 
Comr^onweal fh e n d o . - ^ tne proposed operation of Conrail by Norfolk 
S o X m and CSX in statements fi led with the Surface Transportation 
Board (STB) on October 2^ . Norfolk Southern, buildmg a strong public-
nnvate partnership with Philadelphia and the Commonweal th of 
rennsy ivan ia , a n n o u n c « i on October 22 that it w i " create a new 
economic development program to attract rail-served business to 
Philadplohia and across Pennsylvania 

In its STB statement, tho Commonwealth of Pennsylvania sa.d it suppoTts 
the application because it wil l , among other thmgs: (1) '^crease 
compSi t ion in the Philadelphia/South Jersey Shared Assets Area and .n 
tt^c Mononqahela coal f ields. (2) enhance competit ion behveen ra.l and 
mck Z r .ghoot Pennsylvania, and (3) a.!ow for construction, expansion 

or upc.adtng of repair shops, intemioda! facilit ies, yards and other 
facil i t ies 

The C i l ' of Philadelphia and the Ph i lade lph ia I n d u s t n a l Deve lopmen t 
r o r p f a d the applic<T,ion ?tnkcs ttie proper balance between, on .he one 
hand rcstonng rail competi t ion and maintaining the f inancial viability of 
the region's railroad'., and, on the other, re emphasiz ing Conrail s 
a , m ^ t m c n t to a Phi ladelphia headquarters and to tfie futuro Conra^s 
cmnlcjyccs Other Noilheao1cm entities endorsing the proporol included 
the Ph i l ade lph ia R e g i o n a l Port Au tho r i t y , the S o u t h Jersey Por t 
C o r p o r a t i o n , thc De laware River Por t Au tho r i t y and the Por t of 
Ph i l ade lph ia and C a m d e n , Inc 

More Favorab le Commv-nts Filc-d w i t h STB- U c t h l r f i e m Stool 
C o r p o r a t . o n . thc nation's scx»nd-largest integrated steel producci . sa.d 
the Crjnrail proposal would improve transit t imes, equipment irtiliza^ion. 
mi l seiv ice eff ic iencies and market penetration We i r t on Steel said 
approval by tho STB would result in competit ion for shipment5- now 
moving by truck, greater flexibility and more t f t lc ient rail operations 
across the Conrai l system. 

T h e Nat iona l G r a m a n d Feed A s s o c i a t i o n , representing 1,000 grain, 
feed and processmq companies, said tho plan wo M improve "i^^^^crt 
access through s.ngle-l.ne service and that sh ipper . ^ 
benefit f rom f>fficiencies where competit ion is maintamed. Carg. l l Inc. . a 
major shipper ot agncul tural commoditiv.'S, also supported the application 
and offeT?d several suggestions for rx)nsidcration by the STB. 

B o s t o n and M a i n e C o r p o r a t i o n , Spr ing f ie ld Te rm ina l Ra i lway Co . 
and (Wainc Cent ra l Ra i l road Co. said the proposal would provide their 
customers the opportunity to route traffic to either Norfolk So'Jthem or 

htTp://www.ascorp.oom.'nscorp/htinl'update/'iulO-31-97.htm] 4'29,'01 



CSX The City of Cinc.nnat. also filed a s^.emerti generally supportive 

of the application. 

witnesses tned to relate noeslicn from STB Chairwoman 
transaction In rcspons^ to a general que^^^^ problems, Richard 

, inda Morgan abo.rt ^P '^ f^^^^ p ' S S , -Qur biggest sin 

speed snould offer a credib'e response. 

Notable 

. c r f o l . southern has named a ^ ^ ' - P - ^ ^ ' ^ ' ^ i . f . ^ S p ' ^ ^ ^ ^ ^ ^ ^ ^ 

.,.pons,b...ty for coordinating the - P ^ ^ - ^ I ^ ^ ^ P ^ h i . J , ^ 3̂ 1 ^ by Vice 
to Chairman, President and CEO D ^ ^ ^ (D j ) o'Bnan, 
President Nancy Flei^hr^an and nclude^^ (,^^ ) 

assistant vice P ^ ^ f ^ " ^ - ^ . ^ ^ j f f w c Ugomery, staff assistant. Also, .n 

n̂-̂rrar̂srsê-irrnTĝ̂^̂̂ ^̂̂ ^̂̂  
process. 

^ ^Mrrt -It rSXT is led by Michael J. Ward, CSXT's 
Tho Conrail transit ion effort at CSX i ' ^ ^ ^ ^ Rob Haulter, assistant 
executive vice president r^^"^. ^2'Vothr^^ vanous CSXT 
vice president, and approximately 2U ̂ ^"'^^P^^^ vr ,s using a 
departments working ^^^^T^^S^^^^^^ 
nqorous proiect management f PP'°f,^^,; ""^^ Norfolk Southem 
the aid o' F-mst & Young. ^ Z ^ X ^ ' ^ ' ^^^^^^nr ' , ^^^^ to assure that 
and CSXr Conrail ^ ^ P ' ^ Z H n^ t r7^^^^^^ and to resolve 
planning efforts are f .^'V ^°^:?^;to^^^^^^^ 

Quotable 

-0^...i^nll^^,.,i^^^^^^^^ 

dn,m.,l.c progress mo or „ rc ' " ^ ' ^ ^ ^ " ' ' . T ^ ^ i ^ ^ p ^ ^ e n , lhe Corral! 

?̂ ,̂ô .̂rjr.ô -';;™2,:rr.̂ ^̂ ^ 
Goo-ie to financial analysts October 22 

yards and f ! ' ° P ^ - ^ ° ^ " ^ ^ ^ , S would be costly to us as as our 
; : ! S ? m r . * T n d r ; ^ c u s " ^ n avoiding any disruptions." - Stephen C. 

h:^;//www.nscorp.com'nscca)/htn.l/upda,c/iul0-31-97.htn,' 
4/29/01 
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