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ARNOLD & PORTER 

February 24. 2003 

BY 7.4/D DELIV ERY- Orieinal and 25 Conies 

Thc Honorable Vemon A. Williams 
Secreiary. Surface Transportation Board 
Mercury Building. Room 700 
1925 K Street, N.W. 
Washington, D.C. 20423 

Mary Gabrielle Sprague 
Marv_ Gay_ Sprdgue<g)apoacr.com 

202.942.5773 
202.942.5999 Fax 

555 Twelfth Street, NW 
Washington, DC 20004-1206 

E N T E R E D 
Office Of Proceed.nyb 

FEB 24 m 
Panot 

Public Recora 

Re: Finance Ducket .No. 33388, CSX Corporation and CSX Transportation, 
Inc., Norfolk Southern Corporation and Norfolk Southern Railway 
Company — Control and Operating Leases/.Agreements — Conrail Inc. 
and Consolidated Rail Corporation -
CS.X and Conrail Certification of Compliance v.ith Environmental 
Condition 11 

Dear Secretary Williams: 

CSX Corporation and CSX Transportaiion. Inc. herehy certify that they have 
com.pieted thcir compliance w ith Environmental Condiiion 11 . At the requesi of Conrail, 
we are also certifying that Conrail has completed its compliance vvith Environmental 
Condition 11. In Decision No. 205 (served February 22, 2002), the Board granted CSX 
and Conraii an extension to February 22, 2003 to complete their compliance. CSX and 
Conrail completed thcir compliance vvithin this extension period. 

Pursuant to Fnvironmental Condition 11 of Appendix Q of Decision No 89 in the 
above proceeding. Applicants were required, with the written concurrence ofthe responsible 
local govemments, to mitigate train wayside noise at the locations identified in the table 
entitled •'Receptors that Meet Wayside Noise Mitigation C riteria." Fnvironn.ental 
Condition 11 further provides that the specific requirements ofthe condifion "shall not apply 
to those communities that have executed Negotiated Agreements with .Applicants that satisfy 
the communities' environmental concems." 

CSX implemented Fnvironmental Condition 11 in the following ways. CSX 
submitted to the Board 31 Negotiated Agreements under Fnvironmental Condition 11, all of 
vvhich vvere approved by the Board Significantly, these Negotiated Agreemenls covered all 
oflhe eligible receptors identified in Fnvironmental Condition 11 that are locuted in Indiana 
and Ohio. CSX also entered into Negotiated Agreements with nine responsible local 
goveiiments in Pennsylvania. Elizabeth Township and Rostraver Township, PA informed 
CSX that they wished CSX to contact individual property owners. CSX cc"itacted the 
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individual property owners as requested, and entered into indiv idual agreements covering all 
ofthe eligible structures. 

Conrail complied with Environmentai Condition 11 with respecl to the eligible 
receptors located in the Detroit Shared Assets Area in the same ways. Conrail entered into 
Negotiated Agreements with two responsible local govemments, both ofwhich were 
approved by the Board. Allen Park, Ash Township, and Lincoln Park, MI infomied Conrail 
that tbey wished Conrail to v.-.ntaet individual property owners. Conrail contacted the 
individual property owners as requested, and entered into indiv idual agreements covering all 
ofthe eligible stmctures. 

Please contact nx (202-942-5773) ifyou have any questions about this 
certificafion. 

Respectfully submitted. 

Mary (iabrielle Sprague 
Coun.sel for CSX Corporation and 

CSX Transporiation. Inc. 

cc: Victoria J. Rutson, SEA 
Phillis Johnson-Ball, SEA 
Neil Fe.TCpe, Director Safety and Environmental, Conrail 
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N O R F O L K 
S O U H E R N 

Norfolk Southern Corporation 
1500 K Street. N W , Suite .375 
Washington. D C 20005 
202/383-4166 
Direct 202/383-4425 
Fax: 202/383-4018 
email; bnnaestri@nscorp oom 

Febmary 21, 2003 

By Hand Deliver^' - Original and 25 Copies 

The Honorable Verier. A. Williams 
Secretary 
Surface Transportation Board 
1925 KStreet, N.W. 
Washington, D.C. 20423 

Bruno Maestri 
Vice President 
Public Affairs 

SIB 

TM 

Re: STB Finance Dockei No. 33388 (Service Date - July 23, 1998): 
CSX and NS - Control and Acquisition of Conrail; Certification of 
Norfolk Southern Compliance with Environmental Condition 8(A) 

Dear Secretary Williams: 

Enclosed please find t'.venty-five (25) hard copies and one electronic copy of Quarterly 
Report Number 18 for the subject environmental condition certifying compliance in accordance 
with STB Decision No. 89. 

Yours very tmly. 

Bmno Maestri 

Enclosure 

cc: Victona J. Rutson (5 cop-es) 

21 2003 

Opeiatmg Subsidiary: Norfolk Southern Ra.iway Company 



SURFACE TRANSPORTATION BOARD 
STB FINANCE DOCKET NO. 33388 / J 

14 

CSX CORPORATION AND CSX TRANSPORTATION, INC. 
NORFOLK SOUTHERN CORPORATION AND 
NORFOLK SOUTHERN RAILWAY COMPANY 

-- CONTROL AND OPERATING LEASE AGREEMENTS -
CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

Decision 89, as Amended by Decision 96 
Appendix Q, Environmental Conditions 

III. Local or Site-Specific Environmental Conditions 
Condition 8(A): Highway/Rail At-Grade Crossings 

ENTERED 
Office of Proceedings 

Quarterly Report Number 18 fo. rrn « . 
Norfolk Southem Corporation and ^ "̂"̂  

Norfolk Southem Railway Company Pub«? 

February 21, 2003 



CERTIFICATION OF CO.MPLIANCE 

In accordance with Environmental Condition 8(A) set forth in Appendi.x Q to Decision 
No. 89 of the Surface Transportation Boaid in Docket No. 33388, Norfolk Southem Corporation 
and Norfolk Southem Railway Company ("'Norfolk Southem") hereby certify that Norfolk 
Southem remains in compliance with the requirements of Condition 8(A). Norfolk Southem has 
continued to address the remaining projects to be completed in accordance with Environmental 
Condition 8(A) and the Board's orders modifying that condition. 

Certified by: 

Bmno Maestri 
Vice President 
Public Affairs 

Date: February 21, 2003 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Ccoorat ion 
1500 K street. N W . Suite 375 
Washington. D C 20005 
202/383 4166 
Direct: 202/383-4425 
Fax: 202/383-4018 
email: bmaestri@nscorp.com 

The Honorable Vernon A. Williams 
Secretary 
Surface Transponation Board 
1925 K Street, N VV 
Washington D C 20423 

Bruno Maestri 
Vice President 
Public Affairs 

Febmary 21, 2003 

Re: STB Finance Docket No 33388, CSX Corporation and CSX 
Transportation, Inc . Norfolk Southern Corporation and Norfolk Southem 
Railway Companv - Control and Operating Leases/Agreements - Conrail 
Inc and Consolidated Rail Corporation, Norfolk Southern Certification 
of Compliance with Environmenta' Condition II, .Appendix O to 
Decisitm No. H9 for Rail Line Set ments N-04IK N-079 and N-085 

Dear Secretary Williams: 

Enclosed please find twenty-five (25) hard copies and one electronic copy of the 
Norfolk Southem 'Certification of Compliance with Environmental Condition 11, Appendix Q 
to r>»ecision No. 89 for Rail Line Segments N-040, N-079 and N-085" in the above-referenced 
docket. 

Norlb'k Southern Corporation and Norfolk Southern Railway Company (Norfolk 
Southern) have completed compliance with the noise mitigat'on requirements established by the 
Surface Transportation Board in Environmental Condition 11, Appendix Q to Decision No 89 
(service date July 23, 1998) for the Conrail acqul-ition-related Norfolk Southem rail line 
segments in Indiana and Ohio. 

Respectfully submitted. 

Bmno Maestri 

ENTERED 
Of f i ce o. P r o c e e d i n g s 

FFP 2 ' 2003 
Partot 

Public Recorc 

Enclosure 

cc: Victoria J Rutson, Esq (5 copies); Phillis Johnson-Ball 

Operating Subsidiary: Norfolk Southern Railway Company 



CERTIFICATION OF COMPLUNCE WITH ENVIRONMENTAL 
CONDITION U . APPENDIX O TO DECISION NO. 89 FOR 

RAIL LINE SEGMENTS N-040. N-079 AND N-085 

In accordance with Environmental Condition 11 set fort in Appendix Q to Decision No 
89 of the Surface Transportation Board in Docket No 33388, Norfolk Southem Corporation aiid 
Norfolk Southem Railway Company ("Norfolk Southem") hereby certify that Norfolk Southern 
has complied with the requirements ot Condition 11 with respect tt the Norfolk Southem rail 
line segments in Indiana and Ohio. The relevant Norfolk Southem rail line segments are: 

N-040 Alexandria, IN to Muncie, IN 
N-079 Oak Harbor, OH to Bellevue, OH 
N-085 Bellevue, OH to Sandusky Dock, OH 

Norfolk Southem has satisfied the noise mitigation requirements of Environmental 
Condition 11 for these rail line segments through negotiated agreements with local governments 
or, with the concurrence of the responsible local government, noise-sensitive receptor location 
owners. 

Certified By; 

Bmno Maestri 
Norfolk Southem Corporation 
Vice President 
Public Affairs 

Date: February 21,2003 
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N O R F O L K 
S O U T H E R N 

h inoiK aouthern Corporation 
" 500 K street, N W.. Suite 375 
".Vashington, D C 20005 
202/383-4166 
Direct: 202/383-4425 
Fax: 202/383-4018 
email: bmaestri@nscorp.com 

Vemor A. Williams 
Secret.'iry 
Surface Transportation Board 
1925 K Street, NW 
Washingion D C. 20423-0001 

January 2, 2003 

Bruno Maestri 
Vice President 
Public Affairs 

Re: Finance Docket No. 33388, Altoona and Blair County Quarterly Report 

Dear Secretaiy Williams: 

1 am pleased to submit the enclosed original and ten copies of Norfolk Soudiem's third 
quarterly report, as required by Decision No 198 (served September 19, 2001) in Finance 
Docket No 33388, describing Norfolk Southem's efforts to develop insourcing business for the 
Juniata Locomotive Shop and to work with the Altoona and Blair County area on altemative 
economic development projects. 

The enclosed quarteriy report builds on the information provided in NS' previous 
quarterly reports In this third report, newly-added information, covering developments during 
the fourth quarter of 2002, is highlighted in Bold. 

ENTERED 
Of f ice Of Proceedings 

'JAN 02 7003 

o. .Part ot 
rUblic Record 

Very tmly yours, 

Bmno Maestri 

Encl. 

cc (w/encl.) Chaiiman Roger P Nober 
Vice Chairman Wayne O Burkes 
Commissioner Linda J Morgan 
The Hon. Arien Specter 
Scott N S'one, Esq 
Richard S Sdelman, Esq. 

Operating Subsidiary Norfolk Southern Railway Company 



Third Quarterly Report of Norfolk Southern Railway Company Regarding the Altoona 
and Blair County Area, Finance Docket No. 33388, CSX Corp., etal.. Norfolk Southern 
Corp., et al., - Control and Operating Leases/Agreenients - Conrail Inc.. et al. (as of 
January 2, 2003) 

Norfolk Southern Railway Company ("NS") submits this quarterly report pursuant to 
Decision No. 198 (served September 19, 2001) in Finance Docket No. 33388. This report 
describes NS" efforts since the beginning of the second quarter 2002 to attract insourcing 
business to the Juniata Locomotive Shop and its efforts to work with the Altoona and Blair 
County area on alternative economic development projects. In this report, updates from NS" 
previous report will appear in Bold. This report begins with a description of the major 
industrial facilities in the Altoona/Blair County area that can be served by NS. 

As noted previously. NS' efforts to secure insourcing projects for JLS and to develop 
commercial relationships with regard to other facilities in the Altoona and Blair County ai -a 
are ongoing and often involve commercially sensitive negotiations. Accordingly, in some 
cases, NS will not present a detailed discussion of particular initiatives in this report in order to 
protect NS" competitive and commercial efforts. In some cases, particular initiatives of 
significant competitixe and commercial impon will not be discussed at all until such time as 
agreements are reached. 

Facilities in the Altoona/Blair County Area 

The following are major industrial facilities in the Altoona/Blair County area that can 
be served by NS or by shortline railroads connected to NS: 

Ardie J. Pillion Industrial Park is an industrial park located in the Interstate 99 
Enterprise Zone.' It is located on Interstate 99 approximately half way between Tyrone and 
Altoona, and is adjacent to NS lines. Seven industries are located in the industrial park. 

Juniata Locomotive Shop ("JLS") is one of NS' two cunent facilities for major 
locomotive repair, overhaul and heavy maintenance. (The other such facility is located in 
Roanoke. Virginia.) JLS also provides mnning repairs to NS" fleet of locomotives, as do other 
facilities on the NS system. The facility, which dates from 1890, has a total of 28 buildings. 
The on-site powe • plant, through its three coal-fircd boilers and two turbine-generators, 
provides power to the facility. The E «fe M Shop houses the main overhaul facilities (current 
overhaul capacity estimated to be 340 units per year;, the wheel shop, the traction motor shop 
and other dedicated facilities. The dedicated paint building has two paint booths currently 
operating NS stores and performs maintenance on iis 21 car fleet of business cars and 9 

Companies that locate within an "Enteiprise Zone" are elig'ble for low-interest loans, 
corporate income tax credits, job training assistance, and grants. 



research and test cars in another building. The facility serves as the part distribution center for 
the entire NS locomotive running repair system. 

The JLS facilities were last completely renovated in the early 1980s, but partial 
renovations and modernizations have continued since that time. For examnle, a new power 
assembly line was installed in May 20\J2. Several portions ofthe shops were rehabilitated in 
200C and 2001. including the EMD overhaul line, the tmck shop, the wheel shop, the motor 
shop and the power assembly cleaning area. Additional modernizations and rehabilitations will 
be performed as capital becomes available and when the work is justified. 

Hollidavsburg Car Shop ("HCS""), one of several railroad car repair facilities on the NS 
system, is scheduled to clo.se July 21. 2002. The facility, first operational in 1955. consists of 
over three-quarters ofa million square feet of enclosed shop and car production space sitting 
on over 360 acres of land. The building housing the Shops is over one-half mile long and at 
points it is nearly 330 feet wide. The building contains four main tracks over 3.000 feet long, 
12 overhead cranes, and three paint and blast facilities. Up to 3.50O rail cars can be stored at 
the Shops at any one time. There are over 65 miles of rail tracks in the main buildirii and 
elsewhere throughout the property. The facility is located in a Keystone Opportunity Zone.' 

Northern Altoona KOZ Site is a warehousing/distribution/m.mufacturing heavy 
industrial site that is located close to Interstate 99. The facility is located in a Keystone 
Opportunity Zone and along the Interstate 99 Enterprise Zone. NS rail service is available to 
the site. There are no occupants of this site as ofJune 2002. 

Robert C. Jubelier Business Park is a distribution/logistics facility. Located along 
Interstate 99 at Business Koute 220, the facility is locatec in a Keystone Opportunity Zone and 
along the Interstate 99 Enterprise Zone. As ofJune 2002. one tmcking company is located at 
the facility. The park is served by the Nittany & Bald Eaele Railroad, a shortline connected to 
NS. 

Rose Yard is a NS rail yard that borders on JLS. 

South Altoona Business Park is an in-town industrial park facility located in an 
Enterprise Zone. Nine companies are located ir. the facility. NS rail service is available to the 
site. 

Walter Business Park is an distribution business park with access to the Everett 
Railroad, a shortline connected to NS. 

A business located in an "Opportunity Zone" is eligible for an extended period of state and 
local tax relief. 



Willian' W. Ward Business Park is an industrial/business park located south of Altoona 
and west of Interstate 99. Eight companies are loc ited in thc facility. NS rail service is 
a ailable to the site. 

JLS Insotrcing and Altoona/Blair Countv Economic Development 

The following are the major insourcing projects undenaken or planned at JLS and other 
NS efforts regarding alternative economic develcpment in the Altoona/Blair County area 
commencing with the second quarter of 2002: 

• A JLS locomotive overhaul insourcing project for CSX, covering a total of 195 units at 
the rate of approximately eight overhauls per month, has just been completed during the 
second quarter. 2C02. 

• On October 25, 2001, NS' Thoroughbred Mechanical Services ("TMS") finalized a 
contract for a JLS locomotive remanuiacturing insourcing project for First Union, 
covering approximately two units per month, which began in November 2000 and is 
scheduled to be completed in April 2004. 

• NS ht»s had discussions with the Altoona Blair County Development Corporation 
("ABCD Corp.") for several years regarding ABCD Corp.'s interest in acquiring NS' 
Rose Yard for industrial development NS has advised ABCD Corp. that NS does not 
wish lo sell the property at present but is aware of ABCD Ccrp.'s continuing interest in 
it. 

• ABCD Corp. i3 currently pursuing a $100,000 grant from the US Department of 
Commerce Economic Development Administration for the purpose developing a 
regional marketing study for Blair County and the Interstate 99 corridor. The study will 
include investigation of highest and best use of the HCS in addition to a targeted 
marketing effort for the Interstate 99 corridor. Norfolk Southern provided ABCD 
Corp. a grant of $50,000 in last year to assist with the fifty-percent local match 
requirement for the EDA funds. 

• During May 2002, an industry contacted NS about leasing a portion of HCS. The NS 
mechanical, industrial development -̂ nd other departments are proceeding to explore 
issues related to the proposed lease arrangement. 

• On June 6. 2002. the Director of NS Industrial Development issued to six national reai 
estate brokers a request for proposals to become the exclusive listing agent to represent 
the HCS property. It is anticipated that these proposals will be evaluated in July with 
selection of a broker in August. 



On June 18. 2002. the President of NS Develop ment and Director of NS Industrial 
Development met wifh officials of ABCD Corp. to discuss progress in the marketing of 
the HCS facility. ABCD Corp. has discussed the developmeni of a local task force to 
aid in that effort, and NS has agreed to participate. 

On June 18. 2001. the President of NS Development and Director of NS Industrial 
Development met with officials ofa local trucking company to explore the possible 
development of a rail to tmck transfer facility. 

On June 21. 2002. NS' Thoroughbred Mechanical Services group announced that it had 
reached an agreement with General Motors iEMD) to modify, over a period of two 
years, 46 General Motors EMD locomotives that are in service for the Long Island 
Railroad. 

One June 24 and 25. 2002, Director of NS Industrial Development conducted a site 
tour of HCS for :wo real estate brokers responding to NS' request for proposals to 
become the exclusive listing agent. 

In response to the June 6. 2002 request for proposals discussed above, on July 10. 2002 
two of the six national brokers contacted by iNS forwarded to NS Industrial 
Development proposals to become the e ' -̂ ive listing agent to represent the HCS 
property. Three other firms reviewed t -oposal opportunity and elected not to 
respond with proposai , and the sixth finii vvas non-responsive. 

As anticipated, the Hollidaysburg Car Shops were closed on July 21, 2002. With the 
closure of HCS. many routine railcar maintenance items such as air hoses and brake 
shoes that were previously furnished to short Iin ^ and regional railroads from 
inventory at HCS are now being supplied to these customers from inventory at JLS 
and other points. 

At the request of the NS Industrial Development Department, on July 23. 2002, a 
seventh broker specializing in the disposition of major industrial facilities presented a 
formal proposal for site planning consulting services, including potential site brokerage. 

Members of NS' Industrial Development and Real Estate Departments met with the two 
responding brokers on August 2, 2002. 

On August 21, 2u02, NS' Industrial Development Director met with a private party 
interested in the possible purchase of the HCS. 

On August 27. 2002. NS's Industrial Development and Real Estate Departments met with 
the seventh broker that NS had solicited to represent the HCS. 



Following the Au;j;u.st 21. 2002 meeting referred to above, on September 5. 2002. NS' 
Industrial Development Direcior conducted a site tour of HCS for the ^..vate party 
interested in the possible purchase ofthe HCS 

On September 5. 2002. the first of the 46 locomotives to be modified for the Long 
Island Railroad under the above-referenced agreement with General Motors arrived at 
JLS, and the work is underway. 

On September 19. 2002. the NS Industrial Development Department was contacted by 
the Everett Railroad regarding the expansion of one ofits existing customers in Blair 
County. NS Industrial Development has agreed to provide preliminary engineering 
services for this projeci, vvith a site meeting to follow. 

TMS contracted with the North San Diego Transit District for the remanufacturc 
one F40 locomotive per year for five years. 

TMS contracted with the Aberdeen, Carolina & Western Railway Company for 
the overhaul of two GP38 locomotives and the reconstruction of one w recked GP38 
locomotive. The overhaul locomotives arrived at the JLS on September 27, 2002, 
and are currently in production. 

On September 24, 2002, NS Industrial Development Department participated in a 
site meeting w ith P v̂erett Railroad regarding the expansion of facilities to serv e an 
existing Everett Rai!*-oad customer in Blair Countv-. 

On October 15, 2002, NS Industrial Development provided an information package 
regarding thc HCS to the Governor's .Action Team of Pennsylvania for thcir 
subsequent submission to a manufacturing company seeking a North .American 
facilit}'. 

NS Industrial Development provided preliminarv plans tu the Everett Railroad on 
October 15, 2002 showing proposed track changes for the customer. 

NS industrial Development provided further revised preliminary plans to the 
Everett Railroad on October 29,2002 showing proposed revised track changes for 
the customer. 

On November 6, 2002, NS Industrial Development provided requested follow-up 
information on the HCS to the Governor's Action Team. 

On November 14, 2002, NS Industrial Development Director conducted a site tour 
of the HCS for ABCD Corp.'s consultant, Synergv Real Estate Corporation. 
Synergy Real Estate Corporation is performing a marketing study as part of thc 
project grant funding provided by the U.S. Department of Commerce, Economic 
Development Administration. 



• On December 3, 2002, NS Industrial Development provided requested additional 
follow-up information on the HCS to the Governor's Action Team. 

• On December 16, NS Industrial Development Director conduced a site tour ofthe 
hCS for a potentia! investor. 
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TO 

Sl RFACE TRANSPORTATION BOARO 

Memorandum 
ENTER£D 

Offic« of thc S«;r«t«iy 

DEC ? •> 1999 

Public R*CUt) 

: Ellen Keys Assistant Secretary 
Section of Publical lOns/Records 
Office ofthe Sec^cary 

FROM. F'JA: Mel Clemens, Diiector 
Office of Comp'.iance and Enforcement 

DATE December 23, 1999 

SUBJECT STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, 1 am providing the three paper copies to Ron 

Douglas, two ̂ or the docket a.nd one for DC News. If there are any questions, please don't 

hesitate lo contact nie or .I'm Greene. 

Attachments 

cc: Chairman Moigan 
Vice Chairman Clybum 
Commissioner Burkes 
Richa' .\m;strong 
Ren -̂ ouglas 
Charles Renninger 



500 Wate Street (J407) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
raANSK^TAnoN Fax (904) 359-1571 

Danford L. Price 
Assistant Vice President -
Service Measurements 

December 22, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Sh-eet, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoi ' ng report.'̂  to the 
Board for the weel: ending Friday, December n"". 

Total cars on line decreased for the fifth straight week to 265,040. Terminal dwc'l increased 
slightly from 32.6 to 33.5 hours. Overall train velocity improved from lh.3 to 18.4 miles-per-hour, 
a level that has shown continued improvement for five weeks. 

Tn examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we 
would offer the following observations and interpretations: 

Chicago Gatewav Operations 

Operations in the Chicago area continue to improve. During this reporting week the on-
time-to-two-hours-late measure of deliveries to westem carriers through Chicago moved 
favorable by 17 percentage points. This was reflected by better fluidity within the Chicago 
area. 

Yards and Tcrmioals 

CSXT continues to have heavy volumes over the system and in particular the Northem 
Region Lines, but most yards and terminal areas are well within operational control limits. 
This week, nine of the fourteen terminals showed a decrease in terminal dwell honrs and one 
remained the same. 

The number ofcars handled at BufTalo (Frontier) decreased and the dwell numbers were 
slightly improved fi:xjm the previous week. CSXT continues to make good progress in our 
cooperative efforts with other carriers in the ButTalo Terminal to improve the regularity of 
interchange pickup and delivery at Frontier Yard. 

- I -



Dwell hours at both Toledo Stanley and Walbridge improved 8.7% and 15.7%, respectively 
from the previous reporting week. Dwell hours for V/illard decreased 13% from the 
previous reporting week on heavy car volumes, a 23% reduction in dwell hours ovei the last 
two weeks. The number of cars on hand at Albany (Selkirk) remained heavy, and the 
terminal dwell numbers increased slightly. Indianapolis Avon Yard's dwell numbers 
moved favorably for the fifth consecutive week, down almost 44% over a five week period. 

CorridOi' Pcrformapcg 

In this reporting week, four of the six corridors improved performance, when compared to 
the previous week in the on-time-to-two-hours-late category. The best perfomiance during 
the reported week was again the New Orleans to Carolinas corridor. Second-best 
performance was East St. Louis to the Northeast corridor. Overall, the percent of trains in 
lhe greater-than-six-hours-late category improved, decreasing by six percentage points, 
while the on-time-to-two-hours-late category moved favorable, increasing by ten percentage 
points. 

Shared Areas 

Daily average on hand cars decreased at Oak Island and Pavonia, while increasing at Detroit 
North Yard. Decreases in the East reflected a continued movement of traffic to industries. 
Increases at Detroit North Yard reflect moderate increases in pre-holiday activity. Overall 
terminal dwell time decreased from 52.2 hours the prior week to 47.5 hours. 

Additional Mgasartmcnts 

Train Delay Metric: For 768 train starts, Train Delay totalad 979 hours for Power and 
680 hours for Crew. 

Train Crew Delay Metric: The perceiVv ot crews not departing within two hours ofthe 
on-duty time averaged 41% for the week, up 1% from the prior week. 

Daily Crew Availability Percentage: Crew Availability Percentage averajed 78%. 
down 3% from the prior week. This is an expected seasonal movement. 

Daily Number of Recrews Required: Cf 1915 crew starts, 154 (8%) were recrews. 
This is favorable by 1% from the prior week. 

Shared Asset Areas Train Delay Metric: SAA Train Delays averaged two trains for 
the South Jersey and Detroit areas. The North Jersey area averaged five trains. 

Locomotives: Gross I -̂ comotives = 4139, Average Available = 3742, and Out-of-
Service Ratio = 5.8%. 
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Cars Offered in Interchange: averaged 60 cars daily, ofwhich twenty-four were 
allocated to Norfolk Southern. 

Blocked Sidings or Multiple Main Li- cs; Decreased forty percent, to a weekly total 
of eight. 

On-time performance, passenger trains through Brunswick, MD: ''0% for 10 
AMTRAK trains (Pittsburgh - Washington). 97% for 90 MARC trains (West 
Virginia - Washington). 

Buffalo Customer Service (Hot-Line): the -ustomer service center received only one 
hot-line call, seeking assistar ce in tiacing cars. The request was resolved. 

CSXT continues to make improvements in our key operational measures. At this writing, CSXT is 
already experiencing lower th.an normal crew availability due to end of year holidays. This week 
CSXT will begin shutting down its operation starting Thursday night December 23"*, in order to get 
frain crews to their homes by no later than 0700 on December 24*. It is anticipated ihat some start
up, i.e., dead head of crews, will occur during Sunday, the 26* in order to have regular service by 
Monday moming the 27* We are continuing to monitoi our customer needs durinj this time frame 
in order to protect required shipment deliveries. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 

-3 



Surface Transportation Board 
Performance Measures 
For the week ending: 12/17/99 

Yard Ptrfjrmance 
(Comp<isite of NS/CSX TrafTic) 

Monday Tuesdav Wediesiay Thursday 

Location Measure 12/13/99 P"4/99 12/15/9V 12/16 99 12/17/99 

Oak IslanJ. NJ Fluid Capacity 1200 1200 1200 1200 1200 

Curs On Hand - Loaded 783 629 620 523 628 

Cars On Hand - Empty 510 477 591 470 666 

Cars On Hand - Total !293 1106 1211 993 1294 

Cars Handled 494 517 490 126 554 

Dwell Hours 54 9 670 72.4 49.5 57 1 

Pa\onia. NJ Fluid Capacity 900 900 900 900 5'H; 

Ci'rs On Hand - Loaded 436 224 363 29: 328 

C. rs On Hand - Empt)- 337 258 451 399 477 

Carb On Hand - Total 773 482 814 692 805 

Cars Handled 503 295 353 309 518 

Dwell Hours 60 1 45.4 31.5 46 4 37.8 

North ^'aId, V \ Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 191 285 311 202 216 

Cars On Hand - Empty 142 •'4 108 157 104 

Cars On Hand - Total 333 359 419 359 32C 

Cars Haiidled 240 223 418 212 283 

Dwell Hours 25 0 26.2 33.2 24.2 28 3 

CSX Coraoients: Daily average on hand cars decreased at Oak Island and Pavonia, while increasing at 
Detroit North Yard. Deci cases in the East reflected a coiuinued movement of traffic to 
industries. Increases ?* Oetroit North Vard reflect moderate increases in pre-holiday 
activity Overall terminal dwell time decreased slightly from 52.2 hours the prior week 
•o 47.5 hours. 

CSX Servic Design/Service Measurements 12/22/99 4:40 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 12/17/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 12/13/99 12/14/99 12/15/99 12/16/99 12/17/99 

North Jersey SAA Number of Originations 14 22 21 24 21 
% Onlime 57% 59% 57% 50% 33% 
% Late 0-2 Hours 21% 18% 10% 17% 24% 

% Late 2-4 Hours 7% 5% 24% 13% 14% 

% Late 4-6 Hours 7% 14% 5% 8% 5% 

% Late GT 6 Hours 7% 5% 5% 13% 24% 

South Jersey SAA Number of Originations 9 7 9 8 10 
% Ontime 22% 14% 22% 38% 30% 

% Late 0-2 Hours 0% 14% 22% 38% 0% 
% Late 2-4 Hours 44% 29% 11% 13% 10% 
% Late 4-6 Hours 11% 14% 11% 0% 10% 
% Late GT 6 Hours 22% 7.9% 33% 13% 50% 

Detroit SAA Number of Originations 7 1 8 7 7 

% Ontime 43% 43% 50% 57% 29% 
% Late 0-2 Hours 14% 14% 25% 14% 0% 

% Late 2-4 Hours 0% 43% 0% 0% 43% 

°/i Latt 4-6 Hours 14% 0% 0% 0% e% 
% Late GT 6 Hours 29% 0% 25% 29% 29% 

CSX Commeiits: Reported road train delay for crew and power increased over the prior wxvk. 27 trams 
were delayed for unavailable crews. 13 trains were delayed for powt r. 5 originating 
trains were delayed due to late arrivals. 

CSX Sep ice Design/Service Measurements 12/22/99 4:40 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 12/17/99 

CSXT Cars OfTered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 12/13/99 12/14/99 12/15/99 12/16/99 12/17/99 Average 

Cars Offered NS 122 0 0 0 0 24 

All Other 65 35 43 35 0 36 

Total 187 35 43 35 0 60 

Measures all cars in offered interchange status on acquired Conrail territory only Volumes are listeu by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Blc^ked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Track Type 12/13/99 12/14/99 12/15/99 12/16/99 12/17/99 Total 

Blocked Sidings 1 0 0 0 0 1 
Multiple Main Lines 0 1 1 0 0 2 

Total 1 1 1 0 0 3 

Measures blocked sidings or multiple main lines with or without crews for other than normal operating puiTWses 
on Conrail acquired territory onl>'. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/'Washington, DC 

Monday Tuesday Wednesday Thursday Fnday Weekly 

Service Measure ; 2/13/99 12/14,'99 12/15/99 l.""/16/99 12/17/99 Average 

AMIK Trains 2 2 2 2 2 10 

% On Time 50% 100% 50% 50% 100% 70% 

MARC Trains 18 18 18 18 18 90 

% On Time 94% 100% 100% 89% 100°.o 97% 

|AM IK. measured according to contract with C>>X 1 

CSX Service Design/Service Measurements 12/22/99 4:40 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 12/17/99 

CSXT Train Crew Delay 

Causes of Delay Saturday Sunday .Monday luesday Wednesday I hursday Knday Weekly | 

rerminat Trains / Hours li'n/')<J 12.12/99 l i / l W l i / l W 12.15/99 '2/16/99 12/17/99 lotal 1 

Ballino;c Train Crew Starts 17 18 15 15 13 15 16 109 

Crews Delayed • 2 Hours 8 10 10 9 6 !2 7 62 

% Delayed +2 Hours 47% 56% 67% 60% 46»/. 80% 44% 57% 

Buffalo Train Crew Starts 36 39 31 43 43 40 39 271 

Crews Delayed +2 Hours 7 16 12 17 13 10 87 

% Delaved +2 Hou-s 19% 41% 39% 40% 30% 25% 31% 32% 

Chicago Train Crew Starts 23 28 32 24 2- 26 24 182 

Crews Dela\ed -2 Hours I I 9 8 6 3 16 6 69 

% Delayed ' 2 Hours 48% 32% 25% 25% .• 2% 25% 38% 

Cinoiiuiat) Train Crew Starts 27 30 34 29 33 39 40 232 

Crews Delayed -2 Hours 14 12 17 9 22 17 9 100 

", [)elayed *2 Hours 52% 40*/. SO*/. 31% 67% 44% 23% 43% 

Cleveland I rain Crew SUrts 14 18 16 22 25 21 21 137 

Crews De'ayed *2 Hours 9 5 8 7 10 8 10 57 

-,. Ociayed +2 Hours 64% 28% 50% 32% 40% 38% 48% 42% 

Cumberland Train Crew Starts 29 23 28 33 33 34 31 211 

Crews Delayed -2 Hours 8 6 9 13 - 8 4 53 

•/. Delaved +2 Hours 28% 26% 32% 39% 15% 24% 13% 25% 

Detroil Tram Crew Starts 6 5 4 5 5 5 7 37 

Crews L>elayed *2 Hours 3 3 0 0 1 0 0 7 

% Delayed *2 Houn 50% 60*. 0% 0% 20". 0% 0% 19% 

Philadelphia Train Crew Surts 9 6 3 5 4 5 11 48 

Crews Delayed -2 Hours 5 1 3 1 1 1 7 19 

"/ i Delayed *2 Hours 56% 17V. 38% ••0% 25% 20«/. 64% 40% 

Selkirk Train Crew Starts 27 28 22 30 33 27 27 194 

Crews Delayed <-2 Hours 11 19 15 14 16 I I i6 102 

•/. Delayed +2 Hours 41% 68% 68% 47% 48% 41% 59«/. 53% 

Toledo Tnin Crew Sorts 22 34 24 26 30 27 25 188 

Crews Delayed *2 Hours 16 14 9 15 19 22 18 113 

% Delayed +2 Hours 73% 41% 38% 58% 63% 81% 72% 60% 

Willard Train Crew Starts 34 44 34 40 43 44 33 272 

Crews Delayed +2 Hours » 12 12 20 24 19 12 108 

% Delayed +2 Houn 26% 27% 35% 50% 56% 43% 36% 40% 

iDS r̂Tumber of* train crew starts selected yards or terminals and the number of those onginaang tran crews that were delayed in those yards or 

CSX Service Design/Service Measurements 
12/22/99 4:40 PM 



Surface Transportation Boatd 
Performance Measures 
For the week ending: 12/17/99 

CSXT Train Delay - Northern Region Lines 

Cause of Delay Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Weekly 
Measure Trams / Hours 11/ii./^ 12/13/99 121499 12/15/99 12,16/99 12/17/99 loul 

Train Delay Originating Tram Starts 112 115 112 96 110 114 109 768 

Delayed Hours • Power 227 32 15 131 152 197 225 979 

Delayed Hours - Crews 197 202 90 37 19 16 119 680 

Daily number of ongmatmg tram starts on the Northem Region and the hours delayed due to lack of power ̂ nd crew of thost originating train crews Tbe 
delayed train starts will be broken down between power and crew delayed hours 

Daily Crew AvailabiUty Percentage - Northern Region Lines 

Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 1 

Measure Crew Availability 12/11/99 12/12/99 12/13/99 12/14/99 12/15/99 12/16/99 12 17/99 Average 1 

|Crew Availability % Available 78% 76% 77% 79% 79% 79% 79% 78% 1 

iDaily percentage of CSXT road train crews that are available for work on the Northem Region Lines. 

Daily Number of Train Crew Starts and Recrews Required 

1 Saturday Sunday Monday Tuesday Wednesday Thursday Friday Weekiyj 

Measure Crcw/Recrews 12/11/99 12/12/99 12/13/99 12/14/99 12/15/99 12/16/99 12/17/99 Total 1 

ICrewsiTCecrews Train Crew Starts 287 269 237 266 288 283 285 1915 

1 Recrews 32 15 21 19 24 23 20 154 

1 % Recrewed 11% 6% 9% 7% 8% 8% 7% 8% 

|Daily number of X f road train crew staru, the number of recrews and percentage of recrews for the Northem Region Lines 

CSX Service Design/ Service Measurements 12/22/99 4:40 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 12/17/99 

CSXT Locomotive Fleet Condition 

Saturday Sunday Monday Tuesday Wednesday Thursday Fnday Daily 

Measure Locomotives 11/99 I2/I2A>9 12/13/99 12/14/99 12/15/99 12/16/99 12/17/99 Average 

Locomotives Gross Fleet Size 4136 4147 4159 4134 4120 4142 4133 4139 

Avg. Number Availiible 3758 3716 376! 3743 3721 3748 3749 3742 

OOS Ratio 5.3 5.7 6 1 56 60 5.8 5 8 5 8 

The measure for Grcss Fleet will consist of CSX owned, leased, and foreign locomotives on-line. The Average Number Available wtll be die number of net 
fleet available to move traflic The Out-of-Service Ratio (OOS) is the ratio of CSXT owned locomotives not available. 

Shared Asset Areas Train Delay 

1 Saturday Sunday Monday Tuesday Wednesday Thursday F.nday Daily 

[Measure Shared Area 12/12/99 li/t3/W li/U/W iJ/H/W lilW^ 12/17/99 Average 

Train Delay Philadelphia/South Jersey 2 1 0 3 2 1 3 2 
North Jersey 2 4 9 2 7 4 5 

Detroit 4 4 1 1 1 0 1 2 

Daily number of outbound trains ready for departure that are held for line haul carriers in each of the shared asset areas for more than one hour after 
notification. The measure will be a composite of CSX and NS uains 

CSX Service Design/Service Measurements 12/22/99 4.40 PM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp.com December 22, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in SIB Finance Docket No. 33388, forthe 
week ending December 17, 1999, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a dai'y snapshot of NS Cars Offered in Interchange 
but not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts and 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northern 
Region Crew Starts and Recrews. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
December 22,1999 
Page 2 

-As always, I am including a letter wntten by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any q.jestions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



December 22. 1999 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

This week's report does rot show any significant changes in Norfolk Southern 
operations as compared to the j revious report. Generally, our system perfomriance 
continues to reflect the improvements that have been made over the past several 
weeks. As traffic volumes have increased after the Thanksgiving holiday, average 
train speed declined slightly and overall average terminal ciwell time rose, while cars 
on line showed only a very slight increase. On the other hand, average days on line 
figures for freight cars were at a 13-week low. Altogether, performance measures 
remain within a satisfactory range, and NS operations are fluid. On the monitored 
corridors and Chicago gateway operations, 115 trains were held for terminal 
congestion, 48 trains were held for crews, and 20 trains were held for power. 

With respect to our customer service hotline in Buffalo, three new calls were 
received, all of which were resolved. One other outstanding matter was resolved, 
leaving none pending. 

In the Shared Assets Areas, lack of power resulted in 13 trains being delayed 
for 168 hours, while 27 trains were held for 308 hours awaiting crews. Additionally, 
five originating trains were delayed for 57 hours due to late arrivals from CSXT 
and/or NS. Together, these causes account for about 82% of the train delay hours in 
the SAAs. 

Sincerely, 



N O R F O L K 
S O U T H E R N 

For the week ending 12/17/99 
Shared Asset Train Origination Performance 

1 location date Trains OntiiiM 0-2 hours lat* 2-4 iiour* lato 4-6 iiours iata 6-t- iiour* lato | 
Oetroit Total 12/13/99 7 43% 14% 0% 14% 29% 

12/14/99 7 43% 14% 43% 0% 0% 
12/15/99 8 50% 25% 0% 0% 25% 
12/16/99 7 67% 14% 0% 0% 29% 
12/17/99 7 29% 0% 43% 0% 29% 

jDetroit Totai 36 44% 14% 17% 3% 22% 1 
Nortn Jersey Totai 12/13/99 14 57% 21% 7% 7% 7% 

12/14/99 22 59% 18% 5% 14% 5% 
12/15/99 21 57% 10% 24% 5% 5% 
12/16/99 24 50% 17% 13% 8% 13% 
12/17/99 21 33% 24% 14% 5% 24% 

|North Jersey Total 102 51% 18% 13% 8% 11% 1 
South Jersey Total 12/13/99 9 22% 0% 44% 11% 22% 

12/14/99 7 14% 14% 29% 14% 29% 
12/15/99 9 22% 22% 11% 11% 33% 
12/16/99 8 38% 38% 13% 0% 13% 
12/17/99 10 30% 0% 10% 10% 50% 

|Sout,. Jersey Totdl 43 26% 14% 21% 9% 30% 
{G'^sid Total 181 44% 16% 15% 7% 18% 

MjjjjK 
mm 



N O R F O L K 
S O U T H E R N 

For the week ending 12/17/99 
Shared Asset Area - Yard Performance 

Yard date Fluid Capa :ity On iiand -Empfy On liand - Loadad On hand - Totol Car* iiandled Avaraga dwell 

North Yard Ml 12/13/99 850 ':42 191 333 240 25.0 
12/14/99 850 74 285 359 223 262 
12/15/99 850 108 311 419 418 332 
12/16/99 850 157 202 359 212 242 
12/17/99 850 104 216 320 283 28.3 

North Yard Ml Average 850 117 241 358 275 28.2 
Oak Island NJ 12/13/99 1200 310 783 1293 494 54.9 

12/14/99 1200 477 629 1106 517 67.0 
12/15/99 1200 591 620 1211 490 72.4 
12/16/99 1200 470 523 993 326 49.5 
12/17/99 1200 666 628 1294 554 57.1 

Oak Island NJ Average 1200 543 637 1179 476 60.9 
Pavonia NJ 12/13/99 900 337 436 773 503 60.1 

12/14/99 900 258 224 482 295 46.4 
12/15/99 900 451 363 814 353 31.5 
12/16/99 900 399 293 692 309 46.4 
12/17/99 900 477 328 805 518 37.8 

Pavonia Average 900 384 329 713 396 44.8 



N O R F O L K 
S O U T H E R N 

For tha week ending 12/17/99 
Shared Asset Area Trains Held 

araa Sat 11-Dec Sun 12-Dec Mon 13-Dec Tue 14-Oec Wed 15-Dec Tliu 16-Oec Fri 1743ec Grand Total 
Nortti Jersey 5 2 4 9 4 2 7 33 
Soutii Jersey 2 1 3 3 2 1 12 
Detroit 4 4 1 1 1 1 12 

Daily number oi outtxiund trains ready for departure ttiat ara held for line haul carriers in each of the shared asset areas for 
more than one hour after notification. 



N O R F O L K 
S O U T H E R N 

offarad Monday Tuesday Wadnasday Thursday Friday lotal 

csx 0 0 0 0 0 0 
ether 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Northern Region Train Starts and Delays 

Saturday 
11-Oec 

Sunday 
12-Oec 

Monday 
13-Dec 

Tuesday 
14-Oec 

Wednesc2<(y 
15-Oec 

Thursday 
;5-0ec 

Friday 
17-Oec Grand Totol 

# of Train Starts 175 161 i>6 187 181 18.1 i6 i 1244 
Oelay Cause 

Ci9W Delays (hrs) 30.4 0.0 13.7 102 7.5 62.4 5.8 130.0 
Powvr Delays (hrs) 183.0 96.3 117.0 105.8 72.8 179 9 203.4 963.2 

The delay numliers are expr<5ssed in hours 

NS Blocked Sidings and Multiple Main Lines 
Monday Tuesday Wednesday Thui'sday Friday 

track 13-0«c 14-Oec 15-Oec 16-Oec 17-Oec total 
Multiple Main 3 2 2 3 6 18 
Siding 0 0 0 1 2 3 
Grand Total 3 2 4 10 2 i 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Fleet Statistics 
Saturday 

11-Oec 
Sunday 
12-Oec 

Monday 
13-Oec 

Tuesday 
14-Oac 

Wednesday 
1S-0ec 

Thursday 
16-Oec 

Friday 
17-Oec average 

Fleet Size 3725 3718 3711 3717 3701 3717 3774 3723 
avaiiabie 3499 3481 3463 3509 3500 3520 3577 3507 
out of service % 6.1% 6.4% 6.7% 5.6% s.i'i 5.3% 5.8% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Indudes owned, leased and foreign. 
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NORFOUC 

NS Crew Starts and Delays 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

11-Oec 12-Oec 13-Dec 14-Oec 15-Oec 16-Oec 17-Oec Grand Totol 
Ailentowm crew starts 10 13 17 17 19 15 20 111 

rraws dela/ed 4 2 2 5 5 5 5 28 
Beiievue crew start'.. 44 50 47 42 44 55 46 328 

Ci'o'.-.'o delayed 15 18 15 14 15 20 19 116 
Buffalo crew starts 15 16 25 24 28 25 23 158 

crews delayed 5 5 4 3 7 8 4 36 
Chicago crew starts 38 33 30 34 38 33 37 243 

crews delayed 18 9 11 13 17 11 20 99 
Cincinnati crew starts 35 34 35 36 34 31 35 2^0 

crews delayed 12 18 16 12 13 M 11 93 
Cleveland crew starts 20 i« 23 22 25 ?1 20 149 

crews delayed 7 7 5 10 12 12 S 59 
Conway crew starts 54 46 46 46 55 50 51 347 

crews delayed 15 14 13 12 22 13 13 102 
DetroH crew starts 22 13 21 23 24 21 25 149 

crews delayed 6 5 3 8 7 6 11 46 
Elkhart crew starts 35 36 34 39 43 37 38 2S2 

crews delayed 10 11 13 9 15 16 13 87 
Harrisburg cruw starts 56 46 45 51 58 60 60 376 

crews delayed 17 9 15 22 19 20 17 119 
Toledo crew starts 61 59 47 51 57 55 44 374 

crews delayed 11 13 5 14 8 14 14 79 

Notes: Oata source is T&E emptoyees' 'End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two oi i .1 .<ie hours after time crew ordered. 
Includes all trains for k)catk>n, whettier originating or run-through. 
A delayed crew is one delayed two hours or mors tfter coming on duty 

NS Northem Region Daily Crew Avaiiabiiity Percentage 

Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
11-Oec 12-Oec 13 0ec 14-Oec IS-Oec 16-Oac 17-Oec average 

avallabilityS { 76% 77% 74k 79% 

Notes: A "snapstior' of percent of Train and Engineman avrailable at approximately 5:00 AM 

NS Northem Region Crew Starts and Recrews 
Saturday Sunday Monday Tuesday Wednesday Thursday Friday 

11-Oec 12-Oec 13-Oec 14-Oec IS-Oac 16-Oec 17-Oec Grand Totol 
crewstorte 366 339 349 347 392 373 360 2526 
recrews 4S 49 34 52 S3 63 48 344 

Notes: A summary of trains ordered by fiekl transportatkin using relief aew (recrew; train symbol 
Ooes nol indude recrews/trains pulled Into terminals by yard crews or road crews called and used In regular sen/ice 
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SI RFACE TF \NSPORTATION BOARD 

Memorandum 

Office ol the bo 

DEC - B 1999 

fubllc Bocora DATE: December 7, 1999 

TO ; EUen Keys, Assistant Secretary 
See'ion of Publications Records 
OfTicji ofthe Secretary 

FROM (u!fP^Vtel ClemcMs, Director 
\_ / Office of Compliance and Enforcement 

SL BJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attaciied are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceedi ig, which are to be committed to 

the docket for public reference. As requested, 1 am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. Ifthere are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chainnan Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



David A. Snelton 
Attorney 

(757) 629-2834 
fax (757) 629-2897 

E-mail:david.shelton@nscorp.cofn December?, 1999 

Melvin F. C'^mens, Jr. 
Director, Office of Conpliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monii'^'ing Report dated November 30, 
1999. Please let me know if ycu need any additional information. 

Sincerely, 

Enclosure mam 
mm 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of November 30, 1999 

Reporting Requirement 
Item 1. Labor Implementing Agreements 
Item 2. Constmction and Other Capital Projects 
Item 3. Information Technology 
Item 4. Customer Ser\'ice 
Item 5. Power and Rolling Stock 
Uem 6. Car Management, Crew Management and Dispatching. 
Item 7. Shared Assets Areas 
Item 8. Monongaheia Coal Area 
Item 9. Cleveland Operations 
Item 10. Chicago Gateway Operations 
Item 11. Yards and Tenninals 
Item 12. On Time Performance 
Item 13. Tl.e Conrail Transaction Council 
Item 14. Labor Task Forces 

Page 
2 
3 
9 
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* 

Note: Bold print indirates changes froin previous report. 
* To be disclosed under a different co\ er or in a later report. 



Surfacr Transportation Board Operational Monitoring Report 

As of Noi ember 30, 1999 

LABOR 

Labor Implementing Agreements 
All of the Labor Implementing Agreements have been reached, concluding our reporting 
renuirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No. 89 issued in Finance Docket No. 33388. 

Labor-Management Task Forces 

All implementing agreements became effective on June 1, 1999. A continuing 
dialogue has talten place between labor and NS management on a daily or as-needed 
basir. ci..nceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation of the Conrail transaction. This 
interaction will continue as the parties work through issues of m jtual concem. 

Note: Bold prinl indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 



Sui face Transportation Doard Operational Monitoring Report 
As of Sovember 30, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 (Katiiiii Dipt IMi.isi ' M'.IUV. 1 

Alexandria IN Construct track connection Track Design Compleie 
Estimated Completion Date: Complete Oradmg Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Allentown - PA Traffic Control System Signal Design In progress 
"jading PA Estimated Completion Date. 4Q00 Const 

Angola NY I'pgrade existing siding, construct new Track Design Complete 
siding 
estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Ashtabula OH Construct connection track Track Design Complete 
Estimated Completion Date: IQOO Const In progress 

Signal Const In progress 

Attica IN Extend siding 4,580 track feet Track Design Complete 
I-siunated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Boundbrook NJ Extend siding 15,000 track feet Track Desigr Project being defmed. 
Estimated Completion Date: IQOO Grading 

Const 
Signal Design 

Const 

Bristol VA Extend siding 14,255 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Bucyrus OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - i Y Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Bun>lo NY Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Date: Complete 

NORFOLK SOUTIIERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of Sovember 30. 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 Oc;lt^in r n i j i i t Ihpi I ' h i i M ' 

Buffalo NY Construct connection to BPRR yard Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Buffalo NY Reconstruct portion of Bison Yard Track Design Complete 

Estimated Completion Dale: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Butler IN Construct track connection Track Design Project being defined. 
Estimated Completion Date: 2Q00 Grading 

Project being defined. 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design In progress 

Inlemiodal Terminal Grade'Pave In progress 
Estimated Completion Dale: 3Q00 

In progress 

Cloggsville OH Track Rehabilitation Track Dti 'gn Complete 
Estimated Completion Date: Complete Const Complete 

Cloggsville OH Con':lruct second main 1 ick Design Complete 
Estimated Completion Date: 4Q00 Grading In progress 

Const In progress 
Bridge Design Complete 

Const In progress 
Signal Design Complete 

Const In progress 
Columbus OH Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal De;,ign Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Ei,timated Completion Date: 4Q99 Grade/Pave In progress 

E-Rail NJ Ex)>and and improve intermodal terminal Track Design In progress 
Estimated Completion Dale: 2Q00 Grade/Pave 

In progress 

NORFOLK SOUTHERN CORPORATION 
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Surface Transportation Board Operational Monitoring Report 
As of Sovember 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I ' f o j i r l . D i p i I'IKIM' 

Erie PA Erie Track Realign Project Track Design In progress 
Estimated Completion Date: 4Q00 (jrading 

Const 
Signal Design In progress 

Const 
Fl'"mington NJ Construct 12,500 fool siding Track Design Project being defined. 

Estimated Completion Date: IQOO Grading 
Const 

Signal Design 
Const 

Hadley Jct IN Double tracking Track Design Project being defined. 
(Fl Wayne) Estimated Completion Dale: 2Q00 Grading 

Const 
Signal Design 

Const 
Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traffic Connol Signal Design In progress 
Estimated Completion Date: 4Q00 Const 

Hamsburg PA Construct double track Land In progress 
Estimated Compi.tion Date: IQOO Track Design Complete 

Grading In progress 
Const In progress 

Signal Design Complete 
Const In progress 

Harrisburg PA Construct intermodal terminal Track Dtsign Complete 
(Rutherford) Estimated Completion Date: 3Q00 Grade/Pave In progress 

Harrisburg - PA Traffic Contro! System and remove pole line Signal Design Complete 
Reading PA Estimated Cor.ipletion Date: 4Q00 Const In progress 

K.D Tower - KY Extending double track 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Completf 

Const Compleu-
Knoxville - TN Double .Stack Clearances Track Design Complete 

Chattanooga TN Estimated Completion Date: ''omplete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Laid Complete 
Estimated Completion Date: Compietc Trxk Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 
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Surface Transportation Board Operational Monitoring Report 
of Novemher 30.1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 cualion I ' t o j i c l D i p i I ' l u i M ' M. l l l l s 1 

Oak Harbor OH Constnict track connection 
Estimated Completion Date: Complete 

Land 
Track 

Sigi.al 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Pattenburg NJ Clearance-9 Bridges 
Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Pai.enburg NJ Siding Extensions 
Estimated Completion Date: Compleie 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Pattenburg NJ Tunnel Clearance 
Esiimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Philadelphia P.A Construci crossover - Zoo 
Esiimated Compk tion Dale: 2Q00 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Project being defined. 

Piney Flats "^l-I Extend siding 6,610 feet 
E'.timated Completion Date: Complete 

. and 
Track 

. .gnal 

Design 
Grading 
Const 
Design 
Const 

Compleie 
Complete 
Complete 
Complete 
Complete 
Complete 

Port Reading NJ Chemical Coast ( learance Projects 
Estimated Completion Dale: 4Q99 

Track 

Bridge 

Design 
Const 
Design 
Const 

Complete 
In progress 
Complete 

In progress 

Rader TN Extend siding 5,189 feet 
Estimated Completion Date: Complete 

Land 
Track 

Bridge 

Signal 

Design 
Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Reading -
Philadelphia 

PA Traffic Control System and remove pole 
PA Estimated 1 omplction Date: 4Q00 

line Signal Design 
Const 

Complete 

Riverton Jct -
Roanoke 

VA Clearance projects 
VA Estimated Completion Date: Complete 

Bridge Design 
Const 

Complete 
Complete 

Sandusky 
(Beiievue) 

OH Construct Triple Crown Terminal 
Estimated Completion Date: Complete 

Track 

Building 

Design 
G^ade/Pave 
Const 

Complete 
Complete 
Complete 
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Surface Transportation Board Operational Monitoring Report 
As of November 30, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS mtl 
A Pro j i l t Dipt IMiasc 

Sandusky- OH Double track: S 13.60 - S 26.00 Track Design Complete 
Columbus Estim ed Completion Date: IQOO Grading Complete 

Const In progress 
Signal Design Complete 

Const In progress 
Sandusky- OH Double track: S 31.20 - S43.10 Land In progress 
Columbus Estimated C ompletion date: 2Q0() Track Design In progress 

Grading 
Const 

Signal Design In progress 
Const 

Sandusky- OH Double track: S 88.20 S 95.60 Land In progress 
Columbus Estimated Completion Date: IQOO Track Design Complete 

Grading In progress 
Const 

Si-nal Design In progress 
Const In progre^k 

Sidney IL Cons*"".; .lack connection Track Design Complete 
Estimated Completion Dale: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Sido MO Double tracking 36,458 track feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
^ .lal Design Complete 

Const Cc mplete 

Sloan IL Extend siding 5,027 ti ck feet irack Design Complete 
Estmiated Completion. Date: Complete Grading Complete 

Const Complete 
Signal Design Compietc 

Const Complete 

Southem Tier NY Southem Tier Rehabilitation Track Const Project being defined. 
Estimated Completion Date: 2Q00 Bridge Design In progress 

Const 
St. Louis MO Expand Mitchell Triple Crown Terminal Track Design Complete 

(Mitchell) Estimated Completion Date: 4Q99 Grade/Pave In progress 
Signal Design Complete 

Const In progress 

Toledo OH Intermoda. Terminal Track Design Project being defined. 
Estimated Completion Date: 2Q00 Gradc/Tave 

Tolono IL Track Connection Track Design Complete 
Estimated Completion Date: 4Q99 Grading Complete 

Const Complete 
Signal Design Complete 

Const In progress 
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Surface Transportation Board Operational Monitonng Report 
As af November 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

' i o j i t t 

Vermillion OH Track Connection Land Complete 
Estimated Coinpletion Date. Complete Track Design 

Grading 
Const 

Complete 
Complete 
Complete 

Signal Design 
Const 

Complete 
Complete 

Wabash IN Construct connection track Track Const Complete 
Estimated Completion Date: Complete Signal Design 

Const 
Complete 
Complete 

Note: Bold print indicales changes from previous report. If status of project phase is blank, work on lhat part of 
the project has not yet begun. 
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Surface Transportation Board Operational Monitoring Report 
* As of November 30, 1999 

• INFORMATION TECHNOLOGY 

Systems and Personnel Training 

^ • O p i ' i ; i t l i i ^ Ar i ' i i i ' i ( » j f i i 

TRANSPORTATION 
Car Management and Movement Systems Multiple projects Implementation Complete. Continue 

to monitor functionality of systems 
and make program adjustments where 
necessary. 

Includes 1 horoughSred Yard Enterprise Personnel Training 
System (TYES) and Central Yard 
Operations (CYO) System 

Prepare training matertals for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Comail locations In progress 

Tiain Dispatchmg ?.'Stems Implementation Complete. Continue 
lo monitor functionality of syslems 
and make program adjustments where 
necessary. 

Personnel Training 
Prepare computer-based training Complete 
materials for Norfolk Southem 
Train Information Sys' m (TIS) and 
Train Sysiem Acciden* Reporting 
Sysiem (TSAR). 

Train Conrail employees at Complete 
Dearborn, Piitsburgh, and Mt. 
Laurel 

Locomotive Management Systems Implementation Complete. 

Personnel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Complete 

Train employees at 8 Conrail Complete 
locations 
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Surface Transportation Board Operational Monitoring Report 
As of November 30, 1999 

INFORMATION TECHNOLOGY 

OPERATIOî S PEP'̂ ONNEL 
Crew Managenis.nt 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

' l O j l l l 

ivsiems 

Personnel Training 
Prepare training materials 
Tram Conrail employees 

Personnel Training 
Prepare training materials; 
pilot sessions 
Train T&E crews 

ronduct 

Personnel Training 
Prepare training materials; conduct 
pilot sessions 
Trainer orientation 

Train Conrail employees 

Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Complete 
Compietc 

Complete 

Complete 

Complete 

Corrplete 

Complete 

CUSTOMER SERVICE 
Electronic Customer Connectivity 

National Cu.stomer Service Center 

Systems Complete 

Personnel Training 

Testing new systems Complete 
Customer Coordination 
Information lo be distributed to Complete 
cuslomers 

Personnel Training 
Prepare training materials Compleie 
Train employees in Pittsburgh and Complete 
Atlanta 

Note: Bold print indicales changes from previous report. 
Note: The Board har. asked NS to report on any IT efforts relative to the Southern Tier and the Buffalo area. 
Although there are no initiatives tailored to a specific area, NS is putting particular emphasis on IT issues 
systemwide and continues to address them with the rollout of ti<e Thoroughbred Yard Enterprise System and 
the Train Information System, continued monitoring and refining of the NS data system's interaction with 
the Shcrpd Assets Area systems, and daily monitoring of information quality. These efforts will improve 
service throughout the NS network, including of course the Southern Tier and the Buffalo area. 
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Surface Transportation Board Operational Monitoring Report 
Asof November 30, 1999 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS are in place in Philadelphia and working in Customer 
Service. The team's operational duration remains undetermined. The additional phone 
lines added to our toll-free number have enabled u.> to handle larger volumes of calls, and 
a menu selection feature has been added to direct calls for faster handling. The phone 
trace system, which is an automated feature of our toll-free line that allows a customer to 
trace the location ofits cars by keying in car numbers on the telephone kej pad, 
continues to work as expected. 

Personnel 

Training stations remain in place at three locations - Conway Yard (Pittsburgh); Elkhart, 
Indiana; and Columbus, Ohio - for training personnel involved in implementing new data 
systems on NS portions of Conrail. Fifty additional trainers supphed by an outside firm 
are assisting in systems rollout. All supervisory positions have been filled for Data 
Quality and the Agency Operations Center. Eight new posii ons were added to the 
Customer Serx ice Center in November, including four supe visory positions in the new 
Problem Resolution Group. The other four positions are Customer Service 
Representatives assigned to the Commodity Teams in the National Customer Service 
Center. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to hold meetings and make 
numerous presentations in order to keep our customers informed. 

The Customer Resource Guide has been completed and distributed to our customers 
through our Sales Department. This guide provides customers with all resources and 
information necessary for doing business with the new NS. 

The Help Desk Directory, a guide to services and benefits completed and sent to our 
customers prior to Split D .̂te, lists key phone numbers that connect users to areas that 
may assist them in an̂ vvering questions about NS. It is available in three formats: a 
pocket guide for employees, a list for customers, and an expanded version available for 
downloading from the Intemet. 

Note: Bold prinl indicates changes from previous report. 
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600 Water street (J215) 
Jacksonville. FL 32202 

(9041 366-4092 
FAX; (904)359-2263 

R.J. Haulter 
Assistant Vice P'esident-lntegration Planning 

December 1, 1999 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Hnforcement 
Surface I ransportation Board 
Washington, IX^ 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Repons required in STB Finance Docket 
No. 33388. 

The rej-torts are presented in the following order: 

Labor Implementing Agreements Page 1 
Labor Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Construction and Capital Efforts Impacting Buffalo .\rea Page 4 
Information Technology Pages 5-S 
Information Technology Efforts Impacting BulTalo Area Pages 9-10 
Customer Service Pages 11-12 
Training Page 13 

Note: Italicized information indicates a change or update ft-om the last report. 

Please contact Bob Haulter. Assistant Vice President-Integration Planning at CSX 
Transportation (E-mail: Bob_Haulter(a)csx.com) if there are any issues that need clarification or 
explanation. As informatior., coincident with filing 'his report with the STB, CSXT has made this 
report available on our web site (^^vw.csx.com). 

Very truly yours, 

Bob Haulter 

cys: Peter J. Stiudtz, Vice President 
Law & General Counsel 

Paul R. Hitchcock-Jl 50 
Senior Counsel 

DAS\S tBVOPERAI IONA). MONHORING/NOV JO. 99 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of November 30,1999 

Tahlc of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 1 

Construction and Other Capital Projects Table Pages 2-3 

Construction and Capital Projects Impacting Buffalo Area Page 4 

Information Technology Pages 5-8 

Information Technology Imp.̂ cttng Buffalo Area Pages 9-10 

Cuslomer Service Pages 11-12 

Training Page 13 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

LABOR 

Labc>r Impltfincntma AartftfiiK'tUs 

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement provided for in 

Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 33388 has concluded. 

Labor Managenient Task Force 

CSXT has sent an invitation to each ofits unions with which an implementing agreemen' has 

been reached and which will continue to represent employees on CSXT to participate in a labor task 

force similar to the one established with the United Transportation Union. CSXT has held labor task 

force meetings with a number of its unions. CSXT wiil hold addittonal meetings, as the need 

arises. CSXT also will continue its effort to ha\ e frequent communications with its unions to 

guarantee that problems which may still arise with respect to the implementation ofthe transaction 

receive prompt attention. 

csx Transportation. Inc. PoRC 1 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

.4)c;ition. I ' l (licet S U i U i s 

i \ | ) l ' l U ( l 

( ( i i i i p l c l i d i i 

l ) ; i k ' 

1) Cireenwich, Ohio to Pine 
Junction, Indiana 

Construct 2"'' main track with TCS on B&O including 
connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Construction by Conrail of 2"'' main track with ICS. Complete 4Q 98 

3) Willard, Ohio Yard Expansion Complete 1Q99 

4a) Crestline, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q 99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q 98 

4c) Marion. Ohio c) Pehabilitate Connection I rack c) Complete 10 99 

5) Carleton, Michigan Conne*.t track with Conrail C omplete 4Q 98 

6a) Alice, Indiana a) Siding i : xtension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Siding Extension b) Compietc b) 4Q98 

7a) Chicago, Ulinois a) Inlermodal Expansions a) Complete a) 3Q98 

7b) C leveland, Ohio b) Intermodal Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intennodal Expansions c) Underway c) 4Q 99 

7d) Little f-erry. New Jersey d) Intemiodal Expansions d) Complete d) 3(:}98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection tr.ick with Conrail. Complete 4Q 98 

9) Hobart, Indiana to Tolleston, 
Indiana 

Restoration ofeonneetion and mam track between 
Hobart & Tolleston. 

Complete 2Q 99 

CSX Transportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Location 

\ 

\ 
Stains 

1 \p(.cU'<l 
< ( K i i p l f i i d i i 

l ) ; l l c 

'0) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q99 

11) Newell & New Castle, 
î ennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q <18 

12) Albany, New York to Bergen, 
New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Ferry, New Jersey Connection track Conrail/NYSW Complete 2Q 99 

14) Dolton, Illinois Connection track @ Lincoln Avenue CSX/IHB Complete 20 99 

CSX Transportation. Inc. P«g*3 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

Construction and Capital Efforts Impacting Buffalo Area 

By the end of 1999, CSXT will have made capital expenditures of about $2.3 million in the 

Buffalo area. This includes expenditures for intermodal ramp expansion, rail relay in yards and 

on the mainline, improvements to the BIDS facility and in mechanical shop improvements. All of 

these investments are specifically aimed at improving customer service and transportation 

efficiency. In addition, CSXT is spending $7.5 million between Buffalo and Philadelphia to 

improve the capacity and speed of the CSXT lines linking Buffalo to the metropolitan centers of 

the east coast. 

csx Transportation, Inc. Page 4 



STBOPKRATIONAL MONITORING RFPORT 
.4s of November 30, 1999 

INFORMATION TECHNOLOGY 
Information TecltnoUifiy 
Ihc inipleiiiciitation strategy, training plans, and status ofthe Infomiation Technology (IT) initiatives affecting tho follow ing Operating Areas are 
summanzed: 
• Customer Service 

> Electronic Customer Connectivity 
• Operations Personnel 

r Crew Managenient 
• Transportation 

> Car Managenient & Movement 
> Locomotivc Management 
> Frain Dispatching 

Operatin}; Area 

Cuslomer Service Electronic Customer 
Connectivity 

JnipU'inentation Strate<;> 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic communications 
w 1th existing Conrail customers are to be 
migrated to CSX and NS. All customers will be 
informed of their system migration options and 
have the opportunity to test the replacement 
electronic connections prior to a transfer ot the 
customer communications links on Day 1. 

CSX and NS will work with all affected 
customeis and EDI vendors lo develop 
migration plans 

Status 

Systems testing in process 
and on schedule 

A joint letter was 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Comnierce 
custotners have been 
contacted by Cî X in 
separate mailings 

Electronic Commerce 
Certification of Conrail 
customers acquired by CSX 
is in progress. 

Planned customer 
conversions to CS.X 
Electronic Commerce tools 
are complete. 

r ra i i i i iu 

All customers will be 
provided adequate 
systems documentation 
and a detailed description 
ofany changes to the<r 
current Conrail-provided 
electronic services 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
information regarding the 
changes. 

All customer training and 
customer conversions are 
complete. 

csx Transporiation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

INFORMATION TECHNOLOGY 

Optrati i if i A n a 

Operations Personnel 

Crew Managemeni 

iMipk'MU'iilation StraU'<;\ 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom. Ml has been pre-negotiated and is in 
place. There will be a phased roll-out of eight 
calling desks lo TECS - the CSX Crew Calling 
System. The first desk will be rolled out 50 
days after Day 1. 

T&E Crews will continue to submit paper time 
sheets to Dearbom, MI until the TECS desk 
roll-out is completed. Paperless payroll 
mplementation will take place 2 weeks after 

each TECS desk implementation. The entire 
toll-out will take approximately seve.i months. 

Status 

Systems development in 
process and on schedule. 

The TECS desk roll-out is 
still on schedule. 

All desks have been cut 
over to TECS. 
Paperless payroll training is 
scheduled to be complete 
Dec 14 ,1999 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementation of 
TECS. Local Chairman will 
participate in the training. 
Training docuinents have been 
prepared and presented to 
Conrail personnel. 

Training sessions have been 
scheduled. 

fra isportation 

Car Management and Movement 

Field persomiel will continue using Conrail 
application systems supporting yard inventory, 
train consisting antl work orders after Day 1. 

Disposition rnd nianagement of empty cars will 
occur m Jacksonville using CSX systems after 
Day 1 to ensure coordinated system wide 
transportaiion operations. 

Customers on the acquired territory will 
continue to order empty cars and obtain 
infomiation on order status as they do today. 

CSX sysiems will be rolled-oul to the acquired 
Conrail terntory in 5 phases after Day 1. 

Systems developmeni in 
process and on schedule. 

Foiedo Stanley Yard was 
cut-over to CSX systems 
July 27*. 

Indianapolis Field Roll-Out 
was successfully cut-over 
on Oct 11. 

Next Field Roll-Out 
scheduled ibr January 
2000. 

Conrail Car Management team 
has been hired for the transition 
penod. ! raining of Conrail Car 
Managen.cut staff has begun and 
is scheduled for completion by 
the end of May 

I raining of affected field 
location personnel to begin 30 
days prior to each field roll-out 
phase. 

Training for next Field Roll-out 
began 11/1. 

csx Transportation, Inc. Page 6 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

INFORMATION TECHNOLOGY 

()peratiii«i Area 

Transportation 

Locomotive Management 

liiipli 'iiu'iitutioii Stt iili<;\ 

CSX Locomotive Management System (LMS) 
will be used to manage locomotives in CSX 
acquired territory beginning on Day 1. This 
will occur from the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1. The management team in 
Philadelphia will consist of tw o locomotive 
managers and one senior locomotu e manager. 
Dual entry of locomotive assignments will be 
made to the Conrail Locomotive Distnbution 
System (LDS). Shutdown of Conrail LDS will 
accompany field roll-out and will be dependent 
upon other Conrail Systems (TRIMS & I MS) 
no longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired C onrail territory 
will be relocated to the Kenneth Dufford Center 
m Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory at 
that time. 

Status 

Implementation was 
completed June 1 

Dual entry into Conrail 
LDS was discontinued June 
15*. 

The locomotive 
management of the 
acquired terntory was 
transitioneu to the Kenneth 
Dufford Center m 
Jacksonville, FL on July 
12, 1999. 

I rai i i i i i l 

Locomotive managers for 
the acquired Conrail territory 
have been trained on the 
CSX Locomotive 
Managemeni Systeni (LMS) 
Locomotive Management 
has conducted training that 
included cross training of 
CSX and Ccnrail cultures. 
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STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

INFORMATION TECHNOLOGY 

<)peratiii<i Vrea 

Transportation 

Train Dispatching 

Inipk-nieiitatioii StraU'}j> 

Train dispatchers will continue to use current 
Conrai. systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current division 
offices. Phase 1 will complete 90-120 days 
after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher in Dearbom, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in Mt. 
Laurel, NJ will move to CSX headquarters in 
Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Staius 

Systems development has 
been completed and 
implementation is 
proceeding on schedule. 

Phâ e 1 realignments : 

Albany, Indianapolis & 
Philadelphia complete. 

Dearbom Division started. 

Dearbom wi l l be 
complete Mid-August 
1999. 

Phase 2 realignments: 

Two dispatcher desks 
moved from Indianapolis to 
Dearbom on 7/27/99. 

Phase 2 projected to be 
completed with CSAO 
dispatcher move from 
Dearbom to Mt. Laurel on 
8/10/99. 

All pha.ses ofthe Train 
Dispatcher Realignment 
Project have been 
completed. 

Implementing agreements 
are now in place 

i r a i i i i i u 

Dispatchers will be trained 
on their new terntory using 
the current processes in 
place at Conrail. 

CSX Transportation, Inc. Page 8 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

Information Technology Efforts Impacting Buffalo Area 

Tlte Board has asked CSX to include in this month's technology report a brief discussion of 

information technology efforts as they affect the Buffalo area. Information Technology applications tend to 

be, by nature, "system wide" although of course, localized factors, particularly in work procedures, can 

have localized effects. In the ConraU integration, no localized factors were involved in the Buffalo area 

and there were, accordingly, no IT issues unique to Buffalo. This report outlines several issues which, 

although system wide, did affect the Buffalo area at earlier stages of the integration. 

Prior to Split Day, CSX developed a set of measurements that made up a ".scorecard" which was 

used to idenfify issues. This, in turn, was used to focus "SHA T" leams that were accountable for root 

cause analysis and for implementing corn -tive actions. There were issues tliat occurred following Split 

Day that did affect CSX's operating performance. The.se issues were not unique to Buffalo but would have 

affected Buffalo as well as all ofthe acquired Conrail territory. They were caused by a combination oj 

factors, including some information technology issues, as well as process and procedural factors. The 

major issues included: 

1) Incorrect reporting of the loaded/empty status of a car. The CSX systems, unlike 

Conrad's, automatically provide routing directives for empty equipment. Identifying a loaded car 

as empty would cause the car either to be rerouted to interchange, back to a customer, or to an 

empty flow regional location. ConraU's system operated differently. Despite training ir. how to 

use the new systems, some employees did not fully appreciate the new need to meticulously enter 

accurate data in a tim ?ly fashion. We had to reinforce the importance of this information, helping 

employees appreciate the impact when the information was incorrect. 

2) Incorrect reporting ofcars moving from terminal to terminal. The ConraU yard systems 

provided a function which allowed field personnel to "move" cars to different tracks or terminals. 

When this was done with ConraU's systems, no departure or arrival reporting was required. CSXT 

systems apply tighter controls on car locations and require entries into the system indicating 

departure and arrival. When this was not done, the car was not classed for the terminal or yard it 

was moving to. This did affect Buffalo where there are two yards 

CSX Transportation, Inc. Page 9 



STB OPER.ATIONAL MONITORING REPORT 
As of November 30,1999 

Information Technology Efforts Impacting Buffalo Area Continued 

within the overall Buffalo terminal. We had to reinforce the importance of properly 

reporting terminal/yard departures and arrivals. 

3) Unlike the ConraU systems, CSX's systems class a car to a terminal based on the 

reporting of the departure from the prior terminal. Timely entry of departure information is 

much more important in the CSX systems. The importance of timely entry ofya rd departure 

information was reinforced and additional procedures were implemented. 

4) There were technology issues with activation of waybills and/or old waybiU information 

destroying the current waybiU information. This caused classing, as wed as routing, problems. 

Corrections were implemented in the ConraU systems and additional edits were implemented in 

the CSX systems to verify the information and 'error suspense' U for manual research and 

correction. 

These issues were resolved during June and July. They required a combination of 

training, modifications to procedures and processes, and modifications and fixes to technology at 

both ConraU and CSX. 

We continue to monitor our performance and wiU address any issues that may arise using 

the same "SWA T" team approach which proved successful in resolving prior issues. 

At this point in the integration process, there are no technology issues affecting operating 

performance. Sytems and data quality are now consistent with fand in many cases superior to) 

pre-split. 

csx Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of 1) Achieving and maintaining 

customer confidence in the transaction, and 2) Insuring thc integration ofthe acquired ritories and 

personnel into thc Customer Service Center in Jacksonville. 

The Transition Process 

The first major segment of the former Conrail territory was implemented October 11,1999 on 

schedule, and is now up and mnning on CSX work order and yard systems. I he implemented area 

included major terminals at Indianapolis and Fast St. Louis and the main line east lo Ridgeway, 

Ohio. Also included in this area were Danville and Salem, Illir ,is: and Lafayette, Crawfordsville, 

Frankfort, and New Castle, Indiana. From a Customer Service standpoint, thc transition went 

smoothly, with no major disruptions attributable to the systems impiementation. 

We are now planning for the second of about five regional areas to be cut over to CSX systems. 

This segment lies adjacent to the first and includes major tenninals in Columbus and Cleveland, 

Ohio. The territory extends from west of Fort Wayne, Indiana to just west of Erie, Pennsylvania, 

including Columbus, Lima, Marion, and other locations in Ohio. "Lessons leamed" from the first 

implementation are being incorporated into the new workplan. 

Personnel 

We plan to duplicate the training and mentoring procedures used in the first implementation when 

we transition thc Ohio area to CSX systems. Minor adjustments will be made to the actual training 

and implementation procedures as we carry over what we leamed from the Indianapoiis/Last St. 

Louis cut-over. Classroom training in Pittsburgh has begun, with completion planned to 

immediately precede the actual cut-over. As before, Contract Specialists, Command Center, and 

Teciinology Personnel will be on hand to effect the transition. In addition, mentors will be placed in 

the critical field locations to assist yardmasters and crews as needed 

csx Transportation, Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

Customer Service Progress Report Continued 

liliarization 

The customer familiarization processes used previously will also be duplicated. Tariffs will be 

published and distributed for supplemental billing purposes, and procedures put in place to convert 

the records for the first 9 days of .lanuary from the Conrail to the CSX demurrage system, so the 

customers will see only one bill for the month. All customers will be contacted to notify them of 

impending changes, to include personal visits by the CSX Marketing Group. Customers will also be 

contacted by our Electronic Commerce Customer Integration Center to explain our EC offerings and 

initiatives. 

The standard brochure has been personalized for each of these customers, with special telephone 

numbers and other vital data attached. The special brochures include such items as car ordering 

procedures, rate changes, anu b'W of lading submission procedures. 

("ustomer communication will continue to include news releases, blast faxes, mailings, and regular 

interaction with our Electronic Commerce personnel. 

csx Transportation, Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of November 30, 1999 

STB Status Submission Report on Training 

Clerical Employees 
Field roll-out training and coaching for the Indianapolis area was completed on October 11"". We 
will begin training for conversion of the Cleveland area on December 13, 1999. Additionally, a 
clerical trainer will be on-site the week of January 10 to support the field cut-over. There 
approximately IS clerical employees requiring training. 

Train & F>ngine Service Employees 
Field roll-out training designed for T&E employees to learn how to use and complete CSX Train 
Documentation was completed in the Indianapolis area on October 20, 1999. T&E field roll-out 
training for the Cleveland area began on November 8, 1999. There are approximately 200 
employees to be trained. Classes are being conducted in the Cleveland, OH, Ft. Wayne, IN, 
Crestline, OH, and Marion, OH areas. This training is scheduled to be completed prior to cutover 
on January 10, 2000. 

Fieid Transportation Supervisors 

Field roll-out training for the Cleveland area began on November 7*. To date, 6 of the 20 
Trainmasters and 2 of the 22 Yardmasters have completed training. The field roll-out training 
consists of applications related to train movement both in terminals/yards and on line-of-road. 
Currently, a Yardmaster and Trainmaster class is slated to begin on November 29'\ 

Crew Management 
The TECS (Transportation Employees Calling System) implementation is complete. Addition, 
TECS crew dispatcher-training, will be held beginning December 13 in Dearborn. Former ConraU 
crew dispatching desks are scheduled to move to Jacksonville starting January T**. During the 
transition, each crew dispatcher will be scheduled for a 2 hour Crew Management Center 
Orientation, which includes the use ofthe telephone system and general rules associated with the 
Jacksonville Center. 

Customer Service 
Field roll-out training for the Cleveland area is proceeding on schedule. Students attending the 
first session of the training will return for a week of review and simulation one week prior to roll
out. Managers involved in this roll-out are also scheduled to attend one week of systems training. 
Materials have been adjusted slightly based on lessons learned from the Indianapolis cutover. 
Twenty of the 35 employees requiring training have completed their initial session. Traimng is 
heing offered on both first and second shifts. 

csx Transporution, Inc. Page 13 
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SIIRFACE TRANSPORTATION BOARD 

Memorandum 

1% 

TO 

FROM 

ENTERED 
Offlc* cf ttM S«cr«tary 

NOV 1 5 1999 
Part 01 

Hublic Record 

Ellen Keys, Assistant Secretar}' 
Section of Publications/Records 
Office ofthe Secretary 

Mel Clemens, Di'-ector 
Office of Compliance and Enforcement 

RECEIVEO 

STt 

DATE: November 10, 1999 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of thc public data files nrovided to this office 

by CS.*i and Norfolk Southem as required in the above proceeding, which arc lo be committed to 

the docket for public reference. As requested, I am rrr>viding the three paper copies to Ron 

Douglas, two for the docket and ne for DC News. Ifthere are any questions, plea, don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
V ice Chairman Clybum 
Commissioner Burkes 
Richard Annstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (JSOO) 
Jacksonville, FL 32202 

Phone (904) 366-1684 
TRANSPOBWnOH Pj,, (9Q4) 359.1705 

Danford L. Price 
Assistant Vice President -
Service Measurements 

November 10, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Encl )sed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, November 5. 

The reports this week continue to indicate slower operations due to the fall traffic peak and congestion 
on the northwestem part of the railroad. Total cars on line increased to 769,357, driven primarily by 
continued high car loadings. Terminal dwell increased fi-om 35.6 to 36.9 hours and train velocity 
decreased slightly fi-om 16.6 to 16.3. These trends reflect the anticipated surge of tr?ffic, which should 
continue through Thanksgiving. 

In examining thc data CSXT provides the S I B, ('onrail Transaction Council, and the AAR, we would 
offer the following observations and interpretations: 

Chicago Gatewav Operations 

Congestion continues to adversely afTect interchange timeliness with foreign carriers. There are 
continued high volumes, lino-of-road congestion and scheduled maintenance of way work for 
all major railroads in Chicago. The Chicago Terminal continues to be an item of keen 
management focus by all carriers. CSX continues to build run-through trains outside of 
Chicago at locations like Indianapolis, Nashville, and Danvill'^ for delivery directly to foreign 
carriers' major yards. This is eliminating the requirement for CSX to switch these cars within 
the Chicago terminal. 

Yards ind Terminals 

Various yards and terminals continue to be impacted by the Chicago congestion as trains are 
being staged for westbound movement. This is particularly true of Toledo and Willard. The 
staging strategy has been effective: average daily dwell decreased at the IHB yards; Blue Island 
dwell was down markedly (fi-om 34.8 to 30.7); and Gibson was down as well (from 28.1 to 25.7 
hours). Dwell numbers for Willard increased slightly, reflecting the Chicago situation, and the 
average daily number of cars handled was strong for the week. The tenninals east of Willard, 
such as Connellsville and New Castle continue to build overhead trains, by-passing Willard. 

- 1 -



The number ofcars on hand at Albany (Selkirk) continued strong, but the terminal dwel. 
numbers improved this week ft-om 42.2 to 39.7 hours. The number ofcars handled at Buffalo 
(Frontier) decreased, and the dwell number also decreased. The cars on hand at Chicago (Barr) 
continued high due to . ingestion, although the dwell hours increased slightly (from 33.4 to 
37.4 hours). Cinciimati (Queensgate) cars on hand remained steady, but dwell hours showed an 
increase (from 36,6 to 38.6 hours). 

In Indianapolis, Avon Yard's dwell again moved unfavorably. CSXT is continuing to 
concenirale on three main areas: 1) Volume. More cars are arriving at Avon than envisioned in 
the service plan. 2) Yard processing. The yard is being called upon to process substantially 
more cars than it was under Conrail. 3) Daily deficit of locomotives continues as more trains 
originate in Indianapolis than terminate. 

Despite heavy volumes and slower overall operations, most yards and terminal areas are well 
within operational control limits. Chicago, Toledo, and Indianapolis are exceptions which are 
receiving intense focus. 

Corridor Performance 

In this reporting week, one of the six corridors improved when compared to the previous week 
in the on-iime-to-two-hours-late category, while two remained the same. The best performance 
during the reported week was the New Orleans to Carolinas corridor. Second-best performance 
was the 1-95 conridor. Overall, the percent of trains in the greater-than-six-hours-late category 
increased by seven percentage points, while the on-time-to-two-hours-late category showed 
unfavorable, decreasing three percentage points. The major impact on performance in the New 
Castle area should improve as the scheduled maintenance activity in the area was completed 
this week. Remote terminal areas between Willard and Cumberland have been working this 
week to re-establish the operating plan for the corridor. 

Shared Areas 

The daily averages for on-hand cars were within 2% ofthe prior week's volumes at Pavonia 
and Detroit North Yard. Oak Island showed a decrease. Overall terminal dwell time increased 
slightly from 41.6 hours to 42.6 hours. 

Repoited road train delay hours fot crew and power decreased over the prior week. Crew 
availability accounted for fifteen trains being delayed, down from nineteen last week. Power 
delays were down significantly, from twenty-five trains to fourteen trains. A total of thirteei 
origmating trains were delayed due to late arrivals from inbound trains. 

Additioaal Measurements 

Cars Offered in Interchange averaged 140 daily. Total Train Delay per the daily snapshot 
increased due primarily to congestion and availability of power. Bl jcked Sidings or Multiple 
Main Lines also increased in bolh caiegories, in part due to staging, westbound trains for 
Chicago. Locomotive Out of Service Ratio increased -slightly, with an average of 5.8%. 
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On-time performance of Amtrak (Pittsburgh - Washington) and MARC (West Virginia -
Washington) passenger trains through Brunswick, MD was reported as: Amtrak at 40% for 10 
trains- and iMARC at 91% for 90 trains. 

This report reflects performance levels that fail to meet customer and CSXT expectations for sustained 
operations. Our goal is to move service back to the expected level as soon as possible. However, 
given projected traffic volumes, improvemerts to overall system-wide railroad operations are 
anticipated to come slowly through the duration ofthe fall peak. Ni netheless, wc are determined to 
achieve improvement, especially m the main areas of focus discussed above. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For tbe week ending: 11/05/99 

Yard Performance 
(CojTiposite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 11/01/99 11/02/99 ll/,)3'99 11/04/99 11/05/99 

Oak Island, NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 659 599 600 517 673 

Cars On Hand - Empty 460 470 502 637 687 

Cars On Hand - Total 1119 1069 1102 1154 1360 

Cars Handled 610 543 695 592 804 

Dwell Hours 69.5 59.5 44.8 48.5 38.4 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 

Cars On Hand - Loaded 305 257 205 361 478 

Cars On Hand - Empty 243 322 463 430 500 

Cars On Hand - Total 548 579 668 791 978 

Cars Handled 386 275 405 380 478 

Dwell Hours 68.1 29.6 31.8 29.6 34.7 

North Yard, MI Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 192 850 258 317 200 

Cars On Hand - Empty 54 66 65 104 103 

Cars On Hand - Total 246 916 323 421 303 

Cars Handled 149 314 68 379 209 

Dwell Hours 20.7 24.1 24.4 29.0 20.5 

CSX Comments: Daily average on hand cars were within 2% of the prior week's volumes at Pavonia 
and Detroit North Yard, and decreased at Oak Island. Overall terrmnal dwell time 
mcreased shghtly from 41.6 hours tc 42.6 hours. 

CSX Service Design/Service Measurements 11/10/99 10:44 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 11/05/99 

Train Originations 
(C omposite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 11/01/99 11, 02 99 11/03/99 11/04/99 11/05/99 

North Jersey SAA Number of Onginations 8 12 14 9 6 

% Oatime 25% 42% 57% 56% 100% 

% Late 0-2 Hours 50% 17% 29% 22% 0% 

% Late 2-4 Hours 0% 17% 0% QVo 

% Late 4-6 Hours 0% 17% 7% 11% 0% 

% Late GT 6 Hours 25% 8% :•% 11% 0% 

South Jersey SAA Number of Originations 9 7 6 8 6 

% Ontime Q% 14% 0% 25% !7% 

% Late 0-2 Hours 22% 14% 33% 38% 33% 

% Late 2-4 Hours 11% 0% 17% 0% 17% 

% Late 4-6 Hours 11% 43% 17% 13% 17% 

"/o Late GT 6 Hours 56% 29% 33% 25% 17% 

Detroit SAA Number of Originations 8 7 6 2 4 

% Ontime 38% 43% 33% 100% 75% 

% Late 0-2 Hou- s 38% 29% 17% 0% 0% 

% Late 2-4 Hours 0% 0% 0% 0% 0% 

% Lale 4-6 Hours OVo 0% 0% 0% 0% 

% Late G l 0 Hours 25% 29% 50% 0% 25% 

CSX Comments: Reported tram delay hours decreased significantly from the prior week. Delay hours 
for unavailable crews decreased 41% delaying 15 trains. Pow er delay hours decreased 
as well, delaying 14 trains, a 58% decrease from la;.: week. 

CSX Servic" Desiga/Service Measurements 11/10/99 10:44 AM 



Surface Transportation board ^ ^ ^ ^ ^ B 
Performance Measures ^ ^ ^ ^ B 
For tbe week ending: 11/05/99 W P 

CSXT Cars Offereu in tntercbange out not Accepted 
(Snapshot at Midnight for Day Measured) 

« • 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 11/01/99 11/02/99 11/03/99 11/04/99 ll'05/99 Average 

Cars Offered NS 139 186 139 107 126 139 

All Other 0 0 0 1 I 0 

Tota! 139 186 139 108 127 140 

Measures all cars in offerpd interchange status on acquired Conrail territory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Train »)elay 
(Snapshot at 14 .iO for Day Measured) 

M'̂ nday Tuesday Wednesday Thursday Friday Weekly 

Measure Cause of Delay 11/01/99 11/02/99 11/03/99 11/04/99 11/05/99 Total 

Train Delay V.,. J W 8 0 0 1 0 9 
Power 2 5 9 5 5 26 
Congestion/Staging 3 7 11 10 3 34 

Total 13 12 20 16 8 69 

Measures the number cf scheduled road trains being held for crew, power, and congestion/staging on Coiu-ail 
acquired territory only (includes trains in Shared Assets Area for owner road). 

CSX Service Design/Service Measurements 3 11/10/99 10.44 AM 



Surface Transportation Board 
Performance Measures 
For tbe week ending: 11/05/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

Monda^ Tuesday Wednesday Thursday Friday Weekly 
Measure Track Type 11/01/99 11/02/99 11/03/99 11/04/99 il,05/99 Total 

Blocked Sidings 2 2 2 2 1 9 
Multiple Main Lines 1 9 8 2 25 

Total 3 7 11 10 3 34 

[Measures blocked sidings or multiple main Imes with or without crews for othei than uomial operating purpose« 
'on Conrail acquired terntory only. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 

Measure Locomotive 11/01/99 11/02/99 11/03/99 11/04/99 11/05/99 Average 

[Locomotive OOS OOS Ratio 6., 5.9 5.5 5.9 5.8 1 

[Average ofthe 07:00, 15:00. and 23:00 out of serv'ice ratio snapshots for CSXT ownership locomotives. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Between West Virginia/Washington, DC 

I AM 1K. measured according to contract with CSiX t. 

CSX Service Design/Se'vice Vleasurcments 

Monday Tuesday Wednesday Thursday Friday Weekly 

Service Measure 11/01/99 11/02/99 11/03/99 11/04/99 11/05/99 .Average 

AMTK Trains 2 2 2 2 2 10 

% On Time 0% 50% 100% 0% 50% 40% 

MARC Trams IS 18 18 18 18 90 
% On Time 67% 100% 100% 100% 89% 91% 

n/lO/99 10.44 AM 



George A. Aspatore 
General Solicitor 

(757)629-2657 
(757) 533-4872 
E-mailgaaspato@nscorp.com November 10, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending November 5, 1999, endosecl are schedules reporting Train Origination 
Performance and Yard Performance in thp Shared Assets Areas. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted. NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performanoa reports, which identify the number 
and total time for delays due to crew, power, or other issues. I also have suppiied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
November 10. 1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any ques jns or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



November 10. 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

This week's report shows some improvement in a number of performance 
measures. In particular, cars on-line decreased as we continue to work toward our 
target level. Additionally, average train speed was up, and overall average terminal 
dwell time showed a slight reduction. On the Northern Region, train delays once 
again dropped compared to the previous week. All In all, Norfolk Southern's 
operation is fluid. On the monitored corridors and Chicago gateway operations, 116 
trains were held for terminal congestion, 27 trains were held for crews, and 31 drains 
were held for power. 

In the SharuJ Ar̂ '̂ eis Areas overall average dwell time showed a marginal 
increase, but the yards remain tiuid. On hand volumes remained relatively steady at 
Pavonia, NJ and North Vard, Ml, while they decreased at Oak Island, NJ. Lack of 
power resulted in 14 trai" s being delayed for 143 hours, while 15 trains were held for 
146 hours awaiting crewo. Acditionally, 13 originating trains were delayed for 163 
hours due to late arrivals from CSXT and/or NS. Together, these causes account for 
about 92% of the train delay iiours in the SAAs. 

Sincerely, 



• 

t 

• 

NORFOLK 
d r m P SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

offered 
Monday 

1-Nov 
Tuesday 

2-Nov 
Wednesday 

3-Nov 
Thursday 

4-Nov 
Friday 
5-Nov 

daily 
average 

CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Tout 0 u 0 0 0 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

cause 
Monday 

1-Nov 
Tuesday 

2-Nov 
Wednesday 

3-Nov 
Thursday 

4-Nov 
Friday 
5-Nov total 

Crew 1 2 0 4 2 9 
Power 7 5 11 8 6 37 
Yard Congestion 2 2 1 5 5 15 
Total 10 9 12 17 13 61 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory mm 

NS Blocked Sidings and Multiple Main Lines 

track 
Monday 

1-Nov 
Tuesday 

2-Nov 
Wednesday 

3-Nov 
Thursday 

4-Nov 
Friday 
5-Nov total 

Multiple Mains 2 2 1 5 2 12 
Siding 1 1 0 2 3 7 
Total 3 3 1 7 5 19 

Snapshot taken between 2.00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 

1-Nov 
Tuesday 

2-Nov 
Wednesday 

3-Nov 
Thursday 

4-Nov 
Friday 
5-Nov week avg. 

Total 6.3% 6.1% 6.2% 5.9% 5.7% 6.1% 

Snapshot laken at midnight 
Does not include locomotives leased out or stored 



N O R F C - K 

For the week ending 11/5/99 
Shared Asset Area - Vara Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loadad On hand • Total Cars handlad Avaraga dwall 

North Yard Ml 11/1/99 850 54 192 246 149 20.7 
11/2/99 850 66 850 916 314 24.1 
11/3/99 850 65 258 323 66 24.4 
11/4/99 850 104 317 421 379 29.0 
11/5/99 850 103 200 303 209 20.5 

North Yard Ml Average 850 78 363 442 224 24.7 

Oak Island NJ 11/1/99 1200 460 659 1119 610 69.5 
11/2/99 12G0 470 599 1069 543 59.5 
11/3/99 1200 502 600 1102 695 44.8 
11/4/99 1200 637 517 1154 592 48.5 
11/5/99 1200 687 673 1360 804 38.4 

Oak Island NJ Average 1200 551 610 1161 649 51.0 
Pavonia NJ 11/1/99 900 243 305 548 386 68.1 

11/2/99 900 322 257 679 275 29.6 
11/3/99 900 463 205 668 405 31.8 
11/4/99 900 430 361 791 380 296 
11/5/99 900 500 478 978 478 34.7 

Pavonia A/erage 900 392 321 713 385 39.1 



N O R F O L K 
S O U T H E R N 

For the week ending 11/5/99 
Shared Asset Train Origination Performance 

1 location date Trains On time 0-2 hours lata 2-4 hours late hours late 6* hours late | 

Oetroit Total 11/01/99 8 38% 38% 0% 0% 25% 

11/02/99 7 43% 29% 0% 0% 29% 

11/03/99 6 33% 17% 0% 0% 50% 

11/04/99 2 100% 0% 0% 0% 0% 

11/05/99 4 75% 0% 0% 0% 25% 

[Detroit Total 27 48% 22% 0% 0% 30% 1 
North Jersey Total 11/01/99 8 25% 50% 0% 0% 25% 

11/02/99 12 42% 17% 17% 17% 8% 

11/03/99 14 57% 29% 0% 7°/c 7% 

11/04/99 9 56% 22% 0% 1 1 % 1 1 % 

11/05/99 6 100% 0% 0% 0% 0% 

iNorth Jersey Total 49 53% 24% 4% 8% 10% 1 
South Jersey Total 11/01/99 9 0% 22% 1 1 % 1 1 % 56% 

11/02/99 7 14% 14% 0% 43% 29% 

11/03/99 6 0% 33% 17% 17% 33% 

11/04/99 8 25% 38% 0% 13% 25% 

11/05/99 6 17% 33% 17% 17% 17% 

South Jersey Total 36 11% 28% 8% 19% 3b% 

Grand Total 112 45% 25% 5% 10% 24% 
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Sl RFAC E TRANSPORTA I ION BO\RD 

Memorandum 

^ 6NTEBED 
vnica of tha Sacretary 

NOV , C 1393 
Part f t 

TO : ElltitWs.".«^*ant Secretary 
Section of Publications Records 
OfTice of the Secreiary 

FROM Mel Clemens. Director 
Office of Compliance and Enforcement 

DATE: November 10, 1999 

SUBJECT : STB FIN.ANCE DOCKET NO. 33388 - OPr.RATIONAL MONITORING DATA 

Attached are the original end two copies of the public data files provided to this office 

b> CSX and Norfolk Southem as required in the above proceedifi;, wl. ch are to be committed to 

the docket for public reference. As requested, 1 am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesitate to conlact mc or Jim Greene. 

Attachments 

cc: Chainran Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500WaterStrecl(J215) 
Jacksonville, FL 32202 

(904) 366-4092 
FAX (904)359-2263 

R.J. Haulter 
Assistant Vice President-Integration Planning 

November 9. 1999 

Melvin F. C lemens, Jr. 
D'rector Office of Compliance and Enforcement 
Surface Transportation Board 
Washmgton.DC 2042i()001 

Dear Mr. Clemens: 

33388. 
Attached to this letter are the Operational Monitonng Reports requireil in STB Finance DtKket No. 

Thc reports are presented m the following order: 

Lai or Implementing .'Vgreements Page 1 
La' )r Task Force Page 1 
Construction and Other Capital Projects Table Pages 2-3 
Information Technology Pages 4-7 
Customer Service Pages 8-9 
Training Pages 10 

Note: Italicized information indicates a change or update frcn the last report. 

Please contact Bob Haulter, Assistant Vice Presideat-Integration Planning at ( SX Transportation 
(E-mail: Bob HaultenoJcsx.com) if there are any issues that need cianfication or e.xplanation. As 
information, coincident with filing this report with the STB, CSXT has made this report available on our 
web Sltt (www.csx.com). 

Very truly yours, 

Bob Haulter 

cys: Peter J. Shudtz. Vice President 
Law & General Counsel 

Paul R. Hitchcock 
Senior Counsel 

JI50 

)AS\STB\OPKRATIONAI. MONITORING\OCT 31,99 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of October 31,1999 
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The reports are presented in ihe followmg order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page ' 
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Customer Service Pages 8-9 

Training Page 10 

Note: Italicized information indicates a change or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of October 31, 1999 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing .Agreements have been reached, .-iccordingly, the requirement provided for in 

Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No. 33388 has concluded. 

Labor Management Task Force 

CSXT has sent an invitation to each of its unions with which an implementing agreement has 

been reached and which will continue to represent employees on CSXT to participate in a labor task 

force similar to the one established with the United Transportation Union. CSXT has held labor task 

force meetings with a number of its unions. CSXT will hold additional meetings, as the need arises. 

CSXT also will continue its effort to have frequent communications with its unions to guarantee that 

problems which may stili arise with respect to the implementation of the transaction receive prompt 

attention. 
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STB OPERATIONAL MOMTORING REPORT 
As of October 31, 1̂ 99 

CONSTRUCTION AND OTHER CAPITAV PROJECTS 

I ocal ion I ' r o j f H 

^ Kv p i l l 1(1 

( o n i p l r l i i i n 

1) Greenwich, Ohio to Pine Junction, 
Indiana 

Construct 2"̂ " mam track with TCS on B&O including 
connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Construction by Conrail of 2"'' main t. ack v .th TCS. Complete 40 98 

3) Willard. Ohio Yard Expansion Complete 1Q99 

4a> Crestline, Ohio a) Construct or rehabilitate connection ttacks with 
Indi wapolis Line 

a) Complete 2Q 99 

4b) Sidney, Ohio b) Conrection Track h) Complete 4Q 98 

4c) Marion. Ohio c) Ret ibilitate Connection Track c) Complete 1Q99 

5) Carleton. Michigan Connect track w ith Conrail Complete 4Q 98 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q98 

6b) Harwood. Indiana b) Sidmg Extension b) Complete b) 4Q98 

7a) Chicago. Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) Cleveland. Ohio b) Inter, lodal Expansions b) Complete b) 1Q99 

7c) Pbiladelphia, Pennsylvania c) Intermodal Expansions c) Underway c) 4Q 99 

7d) Lutle Ferry, New Jersey d) Intermodal Expansions d) Complete d) 3Q98 

8) PhilaG'^lphia, Pennsylvania Rebuild Eastw ick connection track with Conrail. Complete 4Q 98 

9) Hobart. Indiana to Tolleston, 
Indiana 

Restoration of connection anc! main track between Hobart 
& Tolleston. 

Complete 2Q99 
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STB OPERATIONAL MONITORING REPORT 
As of October 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

\ 

Location * • rn.jiil ' J ' Stiitiis 

Lxpiiteil 
( (iiiipk'tloii 

l ) . i l i 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & Nev Castle, 
Pennsylvania 

Upgrade cap.'city on the Mon. Subdivision Complete 40 98 

12) Albany. New York to Bergen. 
New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q 98 

13) Little Eerry, New Jersey Connection track Conrail/NYSW Complete 2Q <J9 

14) Dolton, Illinois Connection track Lincoln Avenue CSX IHB Complete 2Q 99 
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STB OPERATIONAL xMONITORlNG REPORT 
As of October 31, 1999 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and status ofthe Information Technology (IT) initiatives affecting the foUowing Operating Areas are summarized: 
• Customer Service 

> Electronic Customer Connectivity 
•> Operations Personnel 

> Crew Management 
• Transportation 

> Car Management & Movement 
V Locomotive Management 
> Train Dispatching 

()pci;iliii<> \rca 

Customer Service Electronic Customer 
Connectivity 

Iniplciiu nt;HioiiN<ralcy> 

All inbound (e.g. bill-of-lading) and i-'itbound 
(e.g. car tracing) electronic communications with 
existing Conrail customers are to be migrated to 
CSX and NS. AH customeis will be informed of 
their system migration options and have the 
opportunity to test the replacement electroni, 
connections prior to a transfer ofthe customer 
communications links on Day 1. 

CSX and NS will work with all affected customers 
and EDI vendors to develop migration "̂ lans 

Systems testing in process 
aiiu >n schedule 

A joint letter was distributed 
to current Conrail customers 

Existing and new Conrail 
Electronic Commerce 
customers have been 
contacted by CSX in separate 
mailings 

Electronic Commerce 
'"ertification of Conrail 
customers acquired by CSX 
is in progress. 

Planned customer 
conversiois to CSX 
Electronic Commerce tools 
are complete. 

I f :iiiiiii<,; 

All customers will be 
provided adequate systems 
documentation and a 
detailed description of any 
changes to their current 
Conrail-provided 
electronic serv ices 

All customers targeted for 
conversion to CSX 
electronic commerce tools 
have received information 
regarding the changes. 

All customer training and 
customer conversions are 
complete. 
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STB OPERATIONAL MONITOIUNG REPORT 
As of October 31,1999 

INFORMATION TECtlNOLOGY 

() |»crat i»<i Vrca 

Operations Personnel 

Crew Management 

Transportation 

Car Management and Movement 

liiipkiiRiitatidii Stratc<4\ 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom, MI has been pre-negotiated and is in 
place. There w ill be a phased roll-out of eight 
calling desks to TECS - the CSX Crew Calling 
System 1 ae first desk w ill be rolled out 50 days 
after Day I . 

T&E Crews will continue to submit paper time 
sheets to L êarbom, MI until the TECS desk roll
out is completed. Paperless payroll 
implementation will take place 2 weeks after each 
TECS desk implementation, lhe entire roll-out 
will take approximately seven months. 

Field personnel will continue Uiiing Conrail 
application systems supporting yard inventory, 
train consisting and work orders after Day 1. 

Disposition and management of empty cars will 
occur in Jacksonville using CSX systems after 
Day 1 to ensure coordinated system wide 
transportation operations. 

Customers on the acquired territory will continue 
to order empty cars and obtain information on 
order status as they do today. 

CSX systems will be olled-out to the acquired 
Conrail territory ni 5 phises after Day 1. 

Status 

Systems development in 
process and on schedule. 

The TECS desk roll-out is 
still ou schedule. 

All desks have beetJ cut 
over to TECS. 

Paperless payroll tr.iining is 
scheduled to be complete 
Dec 14,1999 

I r a i i i i i i i 

CSX Payroll officers will train 
T&E employees <>n the CSX 
Payroll system immediately 
following the implementation of 
TECS. Local Chairman will 
participate in the training. 
Training documents have been 
prepared and presented to Conrail 
personnel. 

Trainiuw sessio's have been 
scheduled. 

Systems development in 
process and on schedule. 

Toleoo Stanley Yaro was 
cm-over to CSX systems 
July 27*. 

Indianapolis Field Roll-Out 
was successfully cut-over on 
Oct 11. 

Next Field Roll-Out 
scheduled for January 2000. 

Conrail Car Management team has 
been hired for the uansition 
period. Framing of Conrail Car 
Management staff has begun and 
is scheduled for com.pletion by the 
end of May. 

Training of afTected field location 
personnel to begin 30 days prior to 
each field roll-out phase 

Training for next Field Roll-out 
began 11/1. 
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STB OPERATIONAL MONITORING REPORT 
As of October 31, 1999 

INFORMATION TECHNOLOGY 

< )pcralin<; Area 

Transportation 

Locomotive Management 

li i ipk'i iu nialioii Slralcj;> 

CSX Locomotive Management System (LMS) 
will be used to manage locomotives in CSX 
acquired territory beginning on Day 1. TTiis will 
occur from the Operations Center in Philadelphia, 
PA for approxiinately 180 days after Day 1. The 
management team in Philadelphia will consist of 
two locomotive managers and one senior 
locomotive man^^jr. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System (LDS). 
Shutdown of Conrail LDS will accompany field 
roll-out and will be dependent upon other Conrail 
Systems (TRIMS & TMS) no longer relying on 
assignments being passed from Conrail LDS. 

Within 180 days after Day I , locomotive 
m.anagement for the acquired Conrail territory will 
be relocated to the Kemieth Dufford Center in 
Jacksonville. Two CSX Locomotive Managers 
will manage the acquired territory at that time. 

St ; i i i i s 

Implementation was 
completed June \". 

Dual entry into Conrail LDS 
was discontinued June 15*. 

The 'ocomotive management 
of the acquired territory was 
transitioned to the Kenneth 
Dufford Center in 
Jacksonville, FL on July 12, 
1999, 

11 ainiii<^ 

Locomotive managers for the 
acquired Conrail territory 
have been trained on the CSX 
Locomotive Management 
System (LMS), Locomotive 
Management has conducted 
training that included cross 
training of CSX and Conrail 
cultures. 
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STB OPERATIONAL MONITORING REPORT 
As of October 3 1 , 1999 

INFORMATION TECHNOLOGY 

Operatint; ^ ' i " ' ' 

Transportation 

Train Dispatching 

l i i ip lc i i i c i i l a l io i i StraU<;> 

Train dispatchers will contmue to use current 
Conrail systems. Phase 1 geographic realignments 
wil l separate dispatchers mto CSX, NS & SAC 
entities within current division offices. Phase I 
will complete 90-120 days after Day 1, 

Status 

Phase 2 division realignment will move 
dispatchers to acquiring road's division, CSX 
Cleveland East dispaiuin.! , . i Dearbom. MI will 
move to CSX headquarters tn Indianapolis, IN, 
CSX Chesapeake & Riverlme dispatchers in Mt, 
Laurel, NJ will move to CSX headquarters in 
Albany, NY, Phasr 2 -AIU complete 90-120 days 
af\er an implementi.ig agreement has been 
reached. 

Ph-se 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementini; agreement being m place with the 
ATDD. 

Systems development has 
been completed and 
implementation is 
proceeding on schedule. 

Phase 1 realignments , 

Albany, Indianapolis & 
Philadelphia complete, 

Dearbom Division started, 

Dearbom -vill be complete 
Mid-August 1999. 

Phase 2 realignments: 

Two dispatcher desks 
moved from Indianapolis to 
Dearbom on 7/27/99, 

Phase 2 projected to be 
completed with CSAO 
dispatcher move from 
Dearbom to Mt, Laurel on 
8/I0'99. 

All phases of the Train 
Dispatcher Realignment 
Project have been completed. 

Implementing agreements 
are now in piace. 

1 iaiiiin< 

Dispatchers will be trained 
on their new tenitory using 
the current processes in place 
at Conrail. 
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STB OPERATIONAL MONITORING REPORT 
As of October 31, 1999 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of 1) .Achieving and maintaining 

customer confidence in thc transaction, and 2) Insuring the integration ofthe acquired territories and 

personnel into ,he Customer Service Center in Jacksonville. 

The first major segrnent of the former ConraU territory was implemented October II, 1999 or. 

schedule, tsnd is now up and running on CSX work order and yard systems. Ihe implemented area 

included m tjor terminals at Indianapolis and Hast St. Louis and the main line east to Ridgeway, Chio. 

Also included in this area were Danville and Salem. Illinois; and Lafayette, Crawfordsville, Frankfort, 

and New Castte, Indiana. From a Customer Service standpoint, the transition went smoothly, with no 

major disruptions attributable to the systems implementation. 

We are now planning for the second of about five regional areas to be cut over to CSX systems. This 

segment lies adjacent to the first and includes major terminals in Columbus and Cleveland. Ohio. The 

territory extends from west of Fort Wayne, Indiana to just west of Erie, Pennsylvania, including 

Columbus, Lima, Marion, and other locations in Ohio. "Lessons learned" from the first 

implementation are being incorporated into the new workplan. 

Personnel 

We plan to duplicate the training and mentoring procedures used tn the first implementation when vvt 

transition the Ohio area to CSX systems. Minor adjustments »M11 be made to thc actual training and 

implementation procedures as we carry over what we leamed from the Indianapolis/East St, Louis cut-

over. Classroom training in Pittsburgh has begun, with completion planned to immediately precede the 

actual cut-over. As befbre. Contract Specialists, Command Center, and Technology F'crsonnel will be 

on hand to effect the transition. In addition, mentors will be placed m the critical field locations to assist 

yardmasters and crews as needed. 
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STB OPERATIONAL MONITORING REPORT 
As Ol October 31, 1999 

Customer Service Progress Report Continued 

Custorier Familiarization 

The customer familiarizat'^. processes used pre ously will also be duplicated. Tariffs will be published 

and distributed for supplemental billing purposes, and procedures put in place to convert the records fbr 

the first 9 days of January from the Conrail to the CSX demurrage system, so the customers w ill see only 

one bill tor the month. All customers will be contacted to notify them of impending changes, to include 

personal visits by the CSX Marketing Group. Customers will also be contacted by our Electronic 

Commerce Customer '.itegration Center to explain our EC offerings and initiatives. 

The standard brochure has been personalized for each of these customers, with special telephone 

numbers and other vital data attached. The special brochures include such items as car ordering 

procedures, rate changes, and bill of lading submission procedures. 

Customer communication will continue to include news releases, blast faxes, mailings, and regular 

interaction with our Electronic Co merce personneL 
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STB OPERATIONAL MONITORING REPORT 
As of October 31, 1999 

STB Status Subinission Report on Training 

Clerical Empioyecs 

Find roll-out training and coaching for the Indianapolis area was completed on October II"'. We will 
begin training for conversion of the second geographic area on December 13, 1999. Additionally, a 
clerical trainer will be on-site the week of January 10 to support the field cut-over. 

Train & Engine Service Employees 

Field RoU Out training designed for T&E employees to learn how to use and complete CSX Train 
Documentation was completed in Indianapolis on October 20, 1999. T&E Field RoU Out training for 
the Great Lakes area is scheduled to begin at Cleveland, Ohio, on November 8, 1999. This training is 
scheduled to be completed prior to cutover on January 10, 2000. 

Field Transportation Supervisors 

Field roll-out training for the Indianapolis area was completed on October 5**. Rollout implementation hegan on 
October IT". Field Rollout coaching was completed on October 25"". Coaching consisted of sitting with Trainmasters 
and Yardmasters on the ib to assist with mainframe applications relative to train movement. 

Crew Management 

TECS crew dispatcher training for the Dearborn crew dispatchers is complete. The final three-crew 
desks were converted to TECS (Transportation Employee Calling System) on October IS"'. Additional 
TECS training wiU be provided for the Dearborn floor managers. A tentative schedule has been set for 
November 15. 

Customer Service 

Training for Customer Service representatives supporting the Great Lakes area began on November I 
and wiU run through January 7, 2000. Overall, the National Customer Service Center in Pittsburgh 
had a satisfactory cutover for the Indianapolis area. 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
Law Department 
Three Commercial Place 
Norfolk, Virainia 23510-9242 

David A. Shel ton 
Attorney 

Writer's Direct Dial Numt>er 

(757)629-2834 
fax (757)629-2897 

Z-iiiail.david.stielton@nsccrp com November 4, 1999 

Melvin F, Clemens, Jr. 
Director, Office of Compliance antj Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D C 20423-0001 

Dear Mr. Clemens, 

Enclosed is Norfolk Southern's Monitoring Report dated October 31, 1999. 
Please let me know if you need any additional information. 

Sincerely, 

Enclosure 
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Norfolk Southern Corporation 
STB Operational Monitoring Report 

A s flf October 31, 1999 

Reporting Requirement Page 
Item 1, Labor Implementing .Agreements 2 
Item 2, Construction and Other Capital Projects 3 
Item 3, Intbrmation Technology 9 
Item 4. Customer Service 11 
Item 5. Power and Rolling Stock * 
Item 6, Car Management, Crevv Management and Dispatching 9 
Item 7, Shared Assets Areas * 
Item 8, Monongaheia Coal Arc.T 3 
Item 9. Cleveland Operations 3 
Item 10. Chicago Gateway Operations * 
Item I I . Yards and Tenninals * 
Item 12. On l ime Performance * 
Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 2 

Note: Bold print indicates ci;anges from previous report, 
* To be disclosed under a diflerent cover or tn a later report. 



Surface Transportation Board Operational Monitoring Report 
As oj October 31, 1999 

LABOR 

Labor Implementing Agreements 

All of the Labor Implementing .Agreements have been reached, concluding our reporting 
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of 
STB Decision No, 89 issued in Finance Docket No, 33388. 

Labor-Management Task Forces 

All implementing agreements became etTective on June 1, 1999, A continuing 
dialogue has taken place between labor and NS management on a daily or as-needed 
basis conceming implementation and safety issues. Labor organization cooperation has 
been a key element in assuring the safe implementation ot the Conrail transaction. This 
interaction w ill continue as the parties work through issues of mutual concem. 

Note: Bold print indicales changes from previous leport. 
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Surface Transportation Board Operational Monitoring Report 
.4s of October 31, 1999 

CONSTRLCTION AND OTHER CAPITAL PROJECTS 

1 Locution Project Dipt Phase Si.mi'-

Alexandria IN Constnict track connection 
Estinated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

.MIentown - PA TratTic Control Syitem Signal Design In progress 
Reading PA Estimated Completion Date: 4Q0() Const 

Angola NV Upgrade existing siding, constnict new 
siding 
Estimated Completion Date: Complete 

Track 

Bridge 

Signal 

Design 

Grading 
Const 
Design 
Const 
Design 
Const 

Complete 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Ashtabula OH Construct connection track 
Estimated Completion Date: IQOO 

Track 

Signal 

Design 
Const 
Const 

Complete 
In progress 
In progress 

Attica IN Extend siding 4,580 track feet 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 

Boundbrook NJ Extend siding 15.000 track feet 
Estimated Completion Date: IQOO 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Project being defined. 

Bristol V.'\ E.xtend siding 14.''55 track feet Irack Design Complete 
Estimated Completion Date: Complete 

Bridge 

Signal 

Grading 
Const 
Design 
Const 
Design 
Const 

Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Bucyrus OH Construct trtck connection Land C omplete 
Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

(\^mplete 
Complete 
Complete 
Complete 
Complete 

BufTalo - NY Traffic control system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date; Compietc Const Complete 

Buffalo NV Rehabilitate tracks in sub-leased BPRR yard Track Const Complete 
Estimated Completion Jate: Complete 
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Surface Transportation Board Operational Monitoring Report 
.4s of October 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Project D i p t . Phase 
Buffalo N \ ' Constnict connection to BPRR yard Track Design Complete 

Estimated Completion Date: 4Q99 Grading Complete 
Const Complete 

Signal Design Complete 
Const In progress 

Buffalo NY Reconstruct portion of liison ^'ard Track Design Complete 
Estimated Completion Date: 4Q99 Grading In progress 

Const In progress 
Signal Design Complete 

Const In progress 
Butler IN Constnict '.'">ck connection Track Design Project being defined. 

Estimated Completion [^ate: 2Q00 Grading 
Coiist 

Signa Design 
Const 

Chicago IL Expand and improve 47th St Yard Track Design In progress 
Intermodal Terminal Grade/Pave In progress 
Estimated Completion Date: 3Q0() 

Cloggsville OH Track Rehabilitation Track Design Complete 
Estimated Completion Date: Complete Const Complete 

Cloggs\ ille OH Construct second main Track Design Complete 
Estimated Completion Date: 4QO0 Grading In progress 

Const In progress 
Bridge Design Complete 

Const In progress 
Signal Design Compleie 

Const In progress 
Columbus OH Construct track connection Trr. k Design Complete 

Estimated Completion Date: Complete Cirading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oockctt VA Constnict Q. 100 foot new sidmg Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Conplete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intcnnodal terminai Track Design Complete 
Estimated Completion Date: 4Q99 Grade Pave In progress 

E-Rail NJ Expand and improve intermodal terminal Track Design In progress 
Estimated Completion Date: 2Q00 (irade Pave 

NORFOLK SOUTHERN CORPORATION 4 



Surface Transportation Board Operational Monitoring Report 
As of October 31, 1999 

CONSTRLCTION AND OTHER CAPITAL PROJECTS 

Location Project Dtpt Phase Sl.Uu^ 1 

Erie PA Enc Track Realign Project Track Design In progress 
Estimated Completion Date: 4Q00 Grading 

Const 
Signal Design In progress 

Const 

Memingtoii NJ Constnict 12,500 foot sidmg Track Design Project being defined. 
Estimated Completion Date: IQOO (irading 

Const 
Signal Design 

Const 

Hadley Jct IN Double tracking Irack Design Project being defined. 

(Ft Wayne) Estimated Completion Date: 2Q00 Grading 
Const 

Signal Design 
Const 

Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete (irading Contplete 
Const Comolele 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Trafik- Control Signal Design In progress 
Estimated Completion Date: 4Q00 Const 

Hamsburg PA Constnict double track Land In progress Hamsburg 
Estimated Completion Date: IQOO Track Design Complete 

Grading In progress 
Const In progress 

Signal Design Complete 
Const In progress 

Hamsburg PA Construct mtermodal terminal Track Design Complete 

(Rutherford) Estimated Completion Date: 3Q00 Cirade/Pave In progress 

Hamsburg - PA Traffic Control System and remove pole line Signal Design Complete 

Reading PA Estimated Completion Date: 4Q00 Const In progress 

KD 1 ower - KY Extending double track 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: Complete (Jrading Complete 

Const Complete-
Signal Design Complete 

Const Complete 

Knoxville - TN Double Stack Clearan.cs Track Design Complete 

Chattanooga TN Estimated Completion Date: Complete Const Complete 
Bridge Design Complete 

Marshfield IN Upgrade and extend siding 7,908 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 
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CONSTRLCTION AND OTHER CAPITAL PROJECTS 

I'rojecl ^ Dept Phase 
Oak Harbor OH Construct track connection Land Complete 

Estimated Completion Date: Complete Tr.-ck Design Complete 
Grading Complete 
Const Complete 

Signal Design ( omplete 
Const Complete 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

("onst (omplete 
Pattenburg NJ Tunnel Clearance Bridge Design Complete 

Estimated Completion Date: Complete Const Complete 

Philadelphia PA Constnict crossover Zoo Track Design Project being defined. 
Estimated Completion Date: 2Q00 Grading 

Const 
Signal Design 

Const 
Piney Flats TN Extend siding 6,610 feet Land Complete 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Complete 
Consi Complete 

Port Reading NJ Chemical Coast Clearance Projects Track Design Complete 
Estimated Completion Date: 4Q99 Const In progress 

Bridge Design Complete 
Const In progress 

Rader TN Extend siding 5.189 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traffic Control System and remove pole line Signa) Design Complete 
Philadelphia P.A listimated Completion Date: 4Q00 Const 

Riverton Jct - VA Clearance projects Bridge Design Complete 
Roanoke VA Estimated Completion Date: Complete Coait Complete 

Sandusky OH Constnict Triple Crown Terminal Track Design Complete 
(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete 

Building Const Complete 
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Surface Transportation Board Operational Monitoring Report 
As of October 31, 1999 

CONSTRLCTION AND OTHER CAPITAL PROJECTS 

Project' l>ipt V h a s i * 

Sandusky- OH Double track: S 13.60 - S 26.00 Track Design In progress 
Columbus Estimated Completion Date: IQOO Grading In progress 

Const In progress 
Signal Design In prog, .ss 

Const In progress 
Sandusky- OH Double track: S 31.20 - S43.10 Land In progress 
Columbus Estimated Completion date: 2QQ0 Track Design In progress 

(•rading 
Const 

Signal Design In progress 
Const 

Sandusky- OH Double irack: S 88.20 - S 95.60 Land In progress 
Columbus Estimated Coinpletion Date: IQOO Track Design In progress 

Grading 
Const 

Signal Design In progress 
Const 

Sidney IL Construct track connection Track Design Complete 
Estimated Completion Date: Complete Cirading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Sido MO Double tracking 36,458 track feet Track Design Complete 
Estimated Conipletion Date: Complete Grading Complete 

Const C'>mplete 
Bridge Design ("omplete 

Const Complete 
Signal Design Complete 

Const Complete 

Sloan IL Extend siding 5,027 track feet Track Design Complete 
Estimated Completion Date: Complete ''irading Complete 

Const Complete 
Signal Design Complete 

Const Complete 

Southem Tier NY Southem Tier Rehabilitation Track Const Proj ect being defined. 
Estimated Completion Date: 2Q00 Bridge Design In progress 

Const 
St. Louis MO Expand Mitchell Triple Crown Tenninal Track Design Complete 

(Mitchell) Estimated Completion Date; 4Q99 Cirade Pave In pi jgress 
Signa! Design Complete 

Const 

Toledo OH Intermodal Terminal Track Design Project being defined. 
Estimated Completion Date: 2Q0C Grade/Pave 

Tolono IL Track Connection Track Design Complete 
Estimated Completion Date: 4Q99 Grading Complete 

Const Complete 
Signal Design Complete 

Const In progress 
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Surface Transportation Board Operational Monitoring Report 
As of October 31, 1999 

CONSTRLCTION AND OTHER CAPITAL PROJECTS 

1 1.ocation Project Depl Phase Status 1 
Vermilliori OTI Track Connection Land Complete 

Estimated Completion Date: (/"omplete Track Design Complete 
(irading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Wabash IN Construct connection track 
Estimated Completion Date: 4Q99 

Track 
Signal 

Const 
Design 
Const 

Complete 
Complete 

In progress 

Note: Bold print indicates changes from previous report. If stams of project pliase is blank, w ork on that part of 
the project ha» not yet begun. 
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INFOR.MATION TECHNOLOGY 

Systems and Personnel Training 

Optratiii)" Vrea 
TRANSPORTATION 
Car .Management and Movement 

Pmjt 'ct 

Systems Multiple projects f mplementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Includes Thoroughbred Yard Enterprise Personnel 1 raining 
Sy:itt m (TYES) and Central Yard 
Ope.ations (CYO) System 

Prepare training materials for TYES Complete 
and CYO 

Trainer orientation Complete 

TYES training at Conrail locations In progress 

Train Dispatching 

Locomotive Management 

Sysiems Implementation Complete. Continue 
to monitor functionality of systems 
and make program adjustments where 
necessary. 

Persoimel Training 
Prepare computer-based training 
materials for Norfolk Southem 
Tram Information System (TIS) and 
Train System Accident Reporting 
System (TSAR) 

Train Ccnrail employees at 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Systems 

Complete 

Complete 

Implementation Complete. 

Persoiinel Training 
Prepare training materials; conduct Complete 
pilot sessions 

Trainer orientation Comptete 

Train employees at 8 Comail Complete 
locations 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
.4sof October 31, 1999 

INFORMATION TECHNOLOGY 

^ ^ l ^ ^ ^ ^ l Operatine Area Project 
OPERATIONS PERSONNEL 
Crew Management Systems Implementation Complete. Continue 

to monitor functionality of systems 
and make program adjustments where 
necessary. 

Personnel T raining 
Prepare training materials 
Train Conrail employees 

Complete 
Complete 

Train and Engine (T&E) Payroll Personnel 1 raining 
Prepare training materials; conduct 
pilot sessions 
Train T&E crews 

Complete 

Complete 

Non-Train and Engine Payroll Personnel Training 
Prepare training matenals. conduct 
pilot sessions 
Trainer orientation 

Complete 

Complete 

Train Conrail employees Complete 

CUSTOMER SERVICE 

Electronic Cu.stomer Connectivity Systems Complete 

National Customer Service Center 

Personnel Training 
Testing new systems 

Customer Coordination 
Information to be distributed to 
customers 

Personnel Training 
Prepare training materials 
Train employees m Pittsbuigh and 
Atlanta 

Complete 

Complete 

Com{>lete 
Complete 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of October 31, 1999 

CLSTOMER SERV ICE 

Transition Proce.ss 

Tiansition team members for NS are in place in Philadelphia and working in Customer 
Service. The team's operational duration remains undetermined. The additional phone 
lines added to our toll-free number have enabled us to handle larger volumes of calls, and 
a menu selection Teature has been added to direct calls for faster handling. The 
phone trace system, which is an automated feature ofour toll-free line lhat allows a 
customer to trace the location of its cars by keying in car nunnbers on th' vwlephone key 
pad, continues to work as expected. 

Personnel 

Training stations remain in place at three locations Conway Yard (Pittsburgh); 
Elkhart, Indiana; and C olumbus, Ohio for training personnel involved in implementing 
new data syslems on NS porlions of Conrail. Fifty additional trainers supplied by an 
outside firm are assisting in systems rollout. All supervisory positions have been filled 
for Data Quality and the .Agency Opciations Center. Kight new positions are being 
added to the Customer Service Center in November, four of w hich will be 
supervisory positions in a new Problem Resolution Group. The other four positions 
will be Customer Service Representatives assigned to the Commodity Teams in the 
National Customer Service Center. 

Customer A wareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to hold meetings and tnakc 
numerous presentations in order to keep our customers informed. 

The Customer Resource Guide has been completed and distributed to our customers 
through our Sales Department. This guide provides customers with all resources and 
information necessary for doing business with thc new NS. 

The Help Desk Directory, a guide to services and benefits completed and sent to our 
customers prior to Split Date, lists key phone numbers that connect users to areas that 
may assist them in answering questions about NS. It is available in three formats: a 
pocket guide for employees, a list for customers, and an expanded version available for 
downloading from the Intemet. 

Note: Bold print indicates changes from previous report. 
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TO 

FROIVI i 

SURFACE TR. \NSF0RTATION BOARD 

Memorandum 

pitbiiC KccortJ , 

: Ellf n Keys, A.ssistant Secretary 
Secrion of Publications/Records 
Ofiice of the Secretary 

< Mel Clemens, Director 
Office of Compliance and Enforcement 

/5 

pl ^^M^ H) 

DATE: October 14, 1999 

SUBJFXT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MOMTORING D.\TA 

Attached are the original and ' wo copies of the public data files provided to th's office 

by CSX and Ncfolk Southem as required in the above proceeding, which are to bo committed to 

the docket for public reference. As requesteu, I am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there aie any questions, please don't 

hesitate to contact me or Jim Greene. 

Altachments 

cc: Chairman Morgan 
Vice Chainnan Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 

mmmm' 



TRANSPC«TAnC9* 

Danford L. Price 
Assistant Vice President -
Service Measurements 

October 13, 1099 

Mr. Melvin f. Clemens, Jr. 
Director, Otfice of Coinpliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, NW, Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

500 V ater Street (J300) 
Jacksonville. FL 32202 

Pho ie (904) 366-4684 
Fax (904) 359-1705 

Enclosed witb ihis transmittal letter are CSX Transportation's operat-onal monitoring reports to the 
B ?ard for the week ending Friday, October 8. 

The reports this week again continue to indicate slower operations dre to fall traffic peak and residual 
affects of Hurricane Floyd. Temporary speed restrictions related to the hurricane's impact have been 
reouced on the 1-95 Corridor facilitating our ability to improve operations along the East Coast. Total 
cars on line increased to 259,859, approximately 7% more than in early June. However, more than 
50% of this increase is directly due to additional traffic volume. Terminal dwell decreased slightly 
from .)3.8 hours to 33.4 hours and train velocity increased slightly i j 17.7 from 17.5. 

Within the Shared Asset Areas, daily on-hand car counts emained within 2% of last week's levels at 
all three locations while temiinal dwell for the composite of all three locations decreased by 6.7 hours. 
Oak Island and Pavonia continue to experience delays in departure of outbound road trains due to crew 
and locomotive availability. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR. we would 
offer the following observations and interpretations: 

Chicago Gatewav Operations 

This week's reports show a slight improvement in performance on interchange timeliness \Wh 
foreign carriers. Line-of-road congestion and scheduled maintenance of way work again 
precluded any real improvement in the Cbieago area. This continues as an item of keen 
inrnagenient focus. 

Yards and Terminals 

Traffic levels for the week again remained high as we enter the heart of the fall traf?ic surge. 
Yard and terminal measurements overall show a generally stable trend with less than one hour 
fluctuation in system dwell over the last four weeks. However, average daily dwell decreased 



slightly at the IHB yards, Blue Island and Gibson. Dwell numbers for Willard, Ohio; continue 
to decrease, down to 39.2 hours from 39.5 hours reported !ajt week. 

Yard performance measurements reveal the kind of fluctuations that can be expected when 
overall traffic volumes increase. For instance, the measurement of cars on hand at Albany 
(Selkirk) showed a decrease, but total car volume handled remained heavy. The number of cars 
handled at ButTalo incteased and the dwell numbers also increased. The cars on hand at 
Chicago (Barr) increased duc to the congestion, as did the dwell hours, but incrementalh less 
than the previous weeks. Cincinnati (Queensgate) cars on hand increased but dwell hours 
showed a slight decrease. 

In short, we are encountering no exceptional yard/terminal operating difficulties. Weekly dw ell 
hours at some terminals occasionally have been higher than expected while others show real 
improvement. These fluctuations are all within normal operational control limits. CSXT 
continues to strive for improvement in these areas. CSXT is currently working with the other 
railroads in Chicago to eliminate the congestion issues that other railroads and we are 
encountering. 

Corridor Performance 

In this reporting week, one of the six corridors improved when compared to the previous week 
in the on-time-to-two-hours-late category, while one remained the same. The oest performance 
during the reported week was the New Orleans to Carolinas corridor. Second best performance 
was the 1-95 corridor, which was severely affected by the hurricane. Overall, the percent of 
trains in the greater-than-six-hours-late categorv' showed an unfavorable increase of three 
percentage points, and the percentage of trains in the on-time-to-two-hours-late category also 
showed unfavorable movement, decreasing. 

Shared Areas 

Daily average on-hand car counts remained within 2% of last week's level at all three locations, 
reflecting continued operational recovery from Hurricane Floyd coupled with emergent peak 
season traffic volumes. All volumes remained within either expected noims or prior observed 
levels. Overall terminal dwell time decreas'̂ d by 6.2 hours. Oak Island and Pavonia continue 
to experience delays in the departure of outbound road trains. 

Reported road train delay hours increased over the prior week. Crew delays remained fairly 
constant while power delays increased 16% over last week's reporting. 

Additional Measurements 

Cars Offered in Interchange decreased to a daily average of 57. This was less than the number 
reported in the prior week. Total Train Delay per the daily snapshot agai.i increased because of 
crew and locomotive availability, with the higher traffic volumes. Blocked Sidings or Multiple 
Main Lines increased to a total of 28 all on main lines. Locomotive Out of Service Ratio 
increased with an average of 5.8%. 

On-time performance of Amtrak and MARC passenger trains between V/est Virginia and 
Washington, DC, the "Brunswick Line" is being reported for the ninth week. Amtrak on-time 
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pp.formance was 50% for 10 trains, and MARC train performiuice was at 97% for 90 trains. 
'vIARC had the best week since the reporting was started 

Our goal is to continuously improve our performance. The reported measurements do not suggest any 
significant negative trends and, as noted, there are several improvements to report. We recognize that 
we need to continue our efforts to reach levels of service that meet the challenges of the peak of 
business levels that occur in October and November. 

Sirce.ely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performance Measures 
For the week ending: 10/08/99 

Yard Perfonnance 
(Composite of NS/CSX TratTic) 

.Monday Tuesday Wednesday Thursday Friday 

Location Measure 10 4/99 10 5 99 10/ 6 99 107/99 10/8/99 

O-.k Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 

Cars On Hand - Loaded 691 704 799 910 810 

Cars On Hand - Empt>- 595 468 638 695 802 

Cars On Hand - Total 1286 1172 1437 1605 1612 

Cars Handled 548 295 724 466 602 

Dwell Hours 65.3 61,8 53.7 52.0 49.8 

Pavonia, NJ Fluid Capacity 900 900 900 9(X) 900 

Cars On Hand - Loaded 468 308 4.59 435 464 

Cars On Hand - Empty 452 245 357 473 444 

Cars On Hand - Total 920 553 816 908 908 

Cars Handled 436 335 355 384 374 

Dwell Hours 61.8 41.6 37,9 42.0 40.1 

North Yard. M l Fluid Capacity 850 850 850 850 850 

Cars On Hand - Loaded 177 218 232 339 248 

Cars On Hand - Empty 56 108 84 84 73 

Cars On Hand - Total 233 326 316 423 321 

Cars Handled 103 261 110 305 151 

Dwell Hours 25.8 14.1 49.2 23.2 21.4 

CSX Comments: Daily average on hand car counts remained within 2% of lasl week's levels at all 
three locations, reflecting continued operational reco\ ery from Hurricane Floyd 
coupled with emergent peak season traffic volumes. All volumes remained within 
either expected norms or prior observed levels. Overall tenninal dwell time decreased 
from 52.9 hours to 46,7 hours. Oak Island and Pavonia continue to experience delav« 
in the departure of outbound road trains. 

CSX Service Desigiv'Sei'vice Measurements 12 10/14/99 9:16 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/08/99 

Train Originations 
(Composite of NS CSX Traffic) 

1 Monday Tuesday W.'-dnesday Thursday Friday 

Location Measure 10/4 99 10/5/99 10 '> 99 10 7 99 10/8/99 

North Jersey SAA Number of Originations 11 P 14 17 6 
°b Ontime 36''/o 37'̂  i, 43''o 53'̂ b 33% 

"o Late 0-2 Hours 27"o 21% 14% 6% 50% 

% Late 2-4 Hours 18% 16% 7% 12% Q% 

" o Late 4-6 Hours 5% 2 1 % 18% 17% 

" o Late GT 6 Hours 9^, 21 14% 12% 0% 

South Jersey SAA Number of Originations 7 7 7 8 6 
"o Ontime 14% 29% 14% 25% 17% 

% Late 0-2 Hours 29% 4j".» 13% 17% 
Vo Late 2-4 Hours 0% 29% 14"o 25% 17% 

% Late 4-6 Hours 29% 0% \4% 13% 17% 
% Late GT 6 Hours 43"!'o 14% 14% 25% 33% 

Delroit SAA Number of Original! ms 5 5 7 8 5 
% Ontime 40% 40% 29% 63°/o 40% 

% Late 0-2 Hours 40% 60% 43% 13% o0«/« 
% Late 2-4 Hours 0% 0% 0% 0% 0% 
% Late 4-6 Hours 0% 0% 14% 25% 0% 
% Late GT 6 Hours 20% 0% 14% 0% 0% 

CSX Comments: Reported road tram dela>' hours increased over the prior w eek. Crew delays remained 
fairly constant at 13 frains delayed for 183 hours. Power delays hours increased 16% 
over last week delaying 19 trains. 8 onginating tr; is were delayed for 68 hours due 
to late anivals from CSXT and or N'S. 

CSX Service Dcsign/'Service Measurements 13 10/14/99 9.16 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10'08/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Mondav Tuesday Wednesday Thursday Friday Daily 

Measure Railroad Offered To 10/4 99 iO 5 99 10 6 99 10/7/99 10/8 99 .4ver Ige 

Cars Offered NS 1 1 1 159 72 47 

All Other 32 20 0 0 0 10 

Total 33 21 1 159 72 57 

Measures al' cars in offered interchange status on acquired Conrail terntory only. Volumes are listed by cars 
offered to NS (Norfolk Southem) and All Other Railroads. 

CSXT Train Oelay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 

Measure Cause of Delay 10/4/99 10 5 99 10/6 99 10/7/99 10/8/99 Total 

Train Delay Crew 3 9 3 4 5 24 

Power 0 1 1 1 2 5 
Congestioti/Staging 2 4 5 8 9 i8 

Tola! 5 14 9 13 16 57 

Measures the number of scl .'duled road trains being held for crew. power, and congestion/staging on Conrail 
acquired territorv only (includes trains in Shared Assets Area for owner road). 

CSX Service Design/Service Measurements 14 10/14/99 9:16 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 10/08/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot al 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weeklv 
Measure Track Type 10 4'99 10 5/99 10/t 99 107/99 10/8 99 Total 

Blocked Sidings 0 0 0 0 0 0 
.Multiple Main Lines 2 4 5 8 9 28 

Tolal 2 4 5 8 9 28 

Measures blocked sidings or multiple main lines with or w uhout crews for other ihan nomial operating purposes 
on Conrail acquired lenilory on'y. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursdav Friday Daily 
Measure Locomotive 10/4/99 10 ? 99 10/6 99 10 7 99 10 8 99 Average 

jLocomolive OOS OOS Ratio 5,7 5.4 5.7 6.0 6.1 5.8 1 

{Average of the 07:00. 15:00, and 23:00 out of service ratio snapshots for CSXT owTiership locomotives. 

CSXT On Time Passenger Train Performance 
"Brunswick Line" 
Belween West Virginia/Washington, DC 

{ A M I K measured according to contract with CSxT 

CSX Service Design/Service Measurements 15 

Monday Tuesday Wednesdav Thursday 1 Friday Weekly 
Service Measure 10/4/99 10/5/99 10/6/99 10/7/99 ! 10/8/99 Average 

AMTK Trains 2 2 2 2 2 10 
% On Time 0% 100% 0% 50% 100% 50% 

MARC Trains 18 18 18 18 18 90 
% Or. Time 100% 83% 100% 100% 100"'o 97% 

10/14.99 9:16 AM 



George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4P-2 
E-mail gaaspato(gn .corp.com October 13, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliarce and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending October 8, 1999, enclosed are schedules reporting Train Origination 
Performance and Yard Performance in ihe Shared Assets Areas. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corndor Train Performance reports, which identify the number 
and total time for delays due to crew, power, oi other issues. I also have supplied 
the Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
October 13, 1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior V/C3 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 

wm 
mr 



October 13, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

This week's report does not indicate a significant change in NS performance 
as compared to the previous one, notwithstanding the final dissipation of effects on 
performance attributable to the impact of last month's severe weather on the New 
Jersey area. Although cars on-line showed an increase from the prior week, average 
train speed held constant. Average terminal dwell time also remained virtually the 
same, showing only a marginal increase. Given the strong seasonal traffic volume 
being handled, the measures indicate sustained fluidity on the system. On the 
monitored corridors and Chicago gateway operations, 104 trains were held for 
terminal congestion, 41 trains were held for crews, and 33 trains were held for 
power. 

In the Shared Assets Areas, repairs to flood-damaged systems in New Jersey 
have been completed. On-hand volumes at all three SAA yards remained relatively 
steady from week to week, driven by operational recovery from the weather effects 
as well as peak season traffic. However, overa'l average terminal dwell time 
decreased noticeably. In general, the SAA yards remained fluid. Lack of power 
resulted in 19 trains being delayed for 212 hours, while 13 trains were held for 183 
hours awaiting crews. Additionally, eight originating trains were delayed for 68 hours 
due to late arrivals from CSXT and/or NS. Together, these causes account for about 
82% of the train delay hours in the SA As. 

As we proceed into October, NS will continue to meet the customary 
challenges presented by the strong traffic volumes of the season. 

Sincerely, 



NORFOLK 
SOUTHERN 

Monday Tuesday Wednesday Thursday Friday daily 

offered 4-Oct 5-Oct 6-Oct 7-Oct 8-Oct average 

CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 

cause 4-Oct 5-Oct 6-Oct 7-Oct 8-Oct total 

Crew 9 8 11 4 2 34 
Power 7 9 7 7 8 38 
Yard Congestion 17 18 21 25 30 111 
Total 33 35 39 36 40 183 

Snapshot taken between 2:00 and 3:00 each dav 
Include trains in yards and on line of road on acquired territory 

NS Blocked Sidings and Mult pte Main Lines 

Monday Tuesday Wednesday Thursday Friday 

track 4-Oct 5-Oct 6-Oct 7-Oct 8-Oct total 

f-^ultiple Mains 18 11 17 16 14 76 
Siding 3 9 3 1 10 26 
Total 21 20 20 17 24 102 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 

4-Oct 
Tuesday 

5-Oct 
Wednesday 

6-Oct 
Thursday 

7-Oct 
Friday 
8-Oct week avg. 

Total N/A 5.6% 5.2% 5.1% 5.4% 5.3% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 



N O R F O L K 
S O U T H E R N 

For the week ending 10/8/99 
Shared Asset Area - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand • Tota) Cars handled 

North Yard Ml 10/4/99 850 56 177 233 103 25.8 
10/5/99 850 108 218 326 261 14.1 
10/6/99 850 84 232 316 110 49.2 

10/7/99 850 84 339 423 305 23,2 

10/8/99 850 73 248 321 151 21.4 

North Yard Ml Average 850 81 243 324 186 23.7 

Oak island NJ 10/4/99 1200 595 691 1286 548 65.3 
10/5/99 1200 468 704 1172 295 61.8 
10/6/99 1200 638 799 1437 724 53,7 
10/7/99 1200 695 910 1605 466 52,0 
10/8/99 1200 802 810 1612 602 49.8 

Oak isiand NJ Average 1200 640 783 1422 527 55.8 

Pavonia NJ 10/4/99 900 452 468 920 436 61.8 
10/5/99 900 245 308 553 335 41,6 
10/6.'99 900 357 459 816 355 37,9 

10/7/99 900 473 435 906 384 42,0 
10/8/99 900 444 464 908 374 40,1 

Pavonia Average 900 394 427 821 377 45.4 



N O R F O L K 
S O U T H E R N 

F'Or the week ending 10/8/99 

Shared Asset Train Origination Performance 
1 location date Trains On time D-2 hours late 2-4 hours late 4-6 hours late 6-*' hours late | 

10/04;'99 5 40% 40% 0% 0% 20% 
10/05/99 5 40% 60% 0% 0% 0% 
10/06/99 7 29% 43% 0% 14% 14% 
10/07/99 8 63% 13% 0% 25% 0% 
10/08/99 5 40% 60% 0% 0% 0% 

|Detroit Total 30 43% 40% 0% 10% 7% 1 
10/04/99 11 36% 27% 18% 9% 9% 
10/05/99 19 37% 21% 16% 5% 21% 
10/06/99 14 43% 14% 7% 21% 14% 
10/07/99 17 53% 6% 12% 18% 12% 
10/08/9G 6 33% 50% 0% 17% 0% 

(North Jersey Total 67 42% 19% 12% 13% 13% 1 
South Jersey Total 10/04/99 7 14% 14% 0% 29% 43% 

10/05/99 7 29% 29% 29% 0% 14% 
10/06/99 7 14% 43% 14% 14% 14% 
10/07/99 8 25% 13% 25% 13% 25% 
10/08/99 6 17% 17% 17% 17% 33% 

35 20% 23% 17% 14% 26% 
132 38% 27% 11% 14% 17% 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

Sec, 

12 (S99 

Ofd 

TO : Ellen Keys, Assistant Secretary 
Section c f Publi.- ;tions/Records 
Office ofthe Ser.etary 

FROM g p / Mel Clemens, Director 
Office of Compliance nr>d Ei. rorcement 

RECEIVED 
iU16 12 1993 

DATE: AuguslSK2 |̂95 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attachee are the original and two copies ofthe public data files provided to this otTice 

by CSX and Norfolk Southern as required in the abo'. e proceedmg, which are to be committed to 

the docket for public reference. As requested, I am providing the thiree paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesitate to contaci me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water Street (JJOO) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
IBANSPORtMION p „ (9O4) 359.1705 

Danford L. Price 
Assistant Vice President -
Service Measurements 

August 11, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surf..:'* Transportation Board 
Tlie Mercury Building 
1925 K Street, N.W., Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letier are CSX Transportation's operational monitoring reports to the 
Board for the week ending Friday, Augu«:t 6. 

The reports this week again show a continuation of normal operations f'om the previous week. 
Terminal dwell for the system remained steady at 29.9 hou.s, with last week reported at 29.7 hours. 
Total cars on line increased sUghtly by 1354 cars, or less than 1% fix>m last week. Line-of-road 
velocity decreased slighdy from 18.7 to 18.4 MPH. A special area of emphasis continues to be the 
Toledo Terminal, where the operating systems cut-over was completed this week. These changes now 
combine the entire Terminal under the CSXT operating system. 

In examining the data CSXT provides the STB, Conrail Tiansaction Council, and *iie AA.P., we would 
offer the following observations and interpretations: 

Gateway Operation* 

Measurements of interchange timeliness with foreign carriers remain at much lhe same level 
vveek-*o A'eek, and have not changed significantly since the begiiming of the integration. The 
total ;-ercentage of trains On-Tim j to 2 hours late to connections improved to 33% over the 
prê •̂ ous week of 25%. This perfc rmance level has not created any reported problems for the 
Western gateway carriers. 



Yards and Tcrnipab 

Yard and terminal measurenieris show a generally favorable trend. Cajrs-on-hand at Selkirk 
(Albany) anu Buffalo (Frontier) have shown a decrease for the past foui w eks. Dwell times at 
Cincinnati (Queensgate) increased this week but the ave.age cars handled went down indicating 
that dwell time has not affected yard fluidity. Average cars handled at Cumberland, increased 
due to rerouted traffic and that impacted their dwell number a little more than 6 percentage 
points to 36.0. Dwell numbers this week also fell at Toledo (Walbridge) and Syracuse NY. 

Cars on-hand have increaser* slightiy at Blue Island and Willard, OH. Toledo (Stanley) and 
Detroit also reported an incr'iase in y .vd dwell hours. These yards have been impacted by 
scheduled track maintenance now undei vvay, and by the increase of traffic associated with coal 
and auto snipments retuming to fiill volum ̂ s. Walbridge and Stanley, the two Toledo yards, 
should begin to improve with the implemen ation of coranon computer systems. 

These fluctuations are all within normal opei -̂ tional co itrol limits and CSXT will continue to 
dnve toward improvement. 

Corridor Performance 

Performance over the six measured corridore declined slightly. This was due primarily to 
traffic level mcreases following automotive and coal mining vacation periods. Chicago-to-
Baltimore, and East St. Louis-to-Baltimore showed the highest number of traiŵ  delayed. New 
Orleans-to-Carolinas performance decreased the last reporting week mainly due to track 
maintenance work as a result of a rail test program. July and August are the highest track 
maintenance work level ofthe year and all corridors have been affected. 

Shared Areas 

Daily on hand car counts decreased at Pavonia and North Yard for the third consecutiv; week. 
Oak Island on-hand volume remained steady, and while heavy is typical ofthe levels seen since 
Split Day. North Yard and Oak Island reported decreases in terminal dwell while Pavonia 
reported a margmal mcrease due to movement ofcars to industr}' that had been held for 
prospective loading. All three locations displayed fluidity improvemei'ts at week's end. 

On-Time train origination improved 2% in the North Jersey SAA, 5% m the South Jersey SAA 
and 21% in the Detroit SAA or 6% composite for W three locations. Road train delays 
decreased over the prior week. Power availability was steady with 13 trains delayed, r.p one 
more from the prior week. Crew delays were reduced to 19 trains from 25 the prior week. 

Additional Measurements 

Cars Ofiered in Interchange were reduced drastically from a daily average of 185 the prior 
week to an average of 25 for the current reported week. Total Tram Delay per 'he daily 
snapshot 
increased from a weekly total of 23 the previous week to 44 for the current reported week. 
The increase was seen in Congestion/Staging which was spread over the acquired territor>' and 
not concentrated at any one or two locations. Blocked Sidings or Multiple Main Lines also saw 
an increase from a weekly total of 2 the previous week to 22 for the current reported week. The 
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majority of these trains wc^ holding out of Indianapolis (Avon). Locomotive Out of Service 
Ratio impro/ed to 5.1% from 5.9% the previous week. 

Our goal is to progress all of these measurements in a positive direction. These mersurements do not 
suggest any significant negative trends. Nonetheless we recognize we need to continue our efforts to 
reach levels of service that will exceed customer expectations. We feel that our steady progress over 
the paot weeks has positioned us for the fall peak period. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/06/99 

Yard Performance 
(Coriposite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday | Friday 

Location Measure 8/2/99 8/3/99 8/4/99 8/5/99 ' 8/6/99 

Oak Island, NJ Fluid Capacity 120f> 1200 1200 1200 1200 Oak Island, NJ 
Cars On Hand - Loaded 683 500 710 679 678 

Oak Island, NJ 

Cars On Hand - Empty 575 468 760 813 795 

Oak Island, NJ 

Cars On Hand - Total 1258 968 1470 1492 1473 

Oak Island, NJ 

Cars Handled 693 560 638 661 49 

Oak Island, NJ 

Dwell Hours 58.0 56.3 58.3 43.4 44.8 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 Pavonia, NJ 
Cars On Hand - Loaded 386 215 272 224 224 

Pavonia, NJ 

Cars On Hand - Empty 264 140 277 273 272 

Pavonia, NJ 

Cars Oil Hand - ToUl 650 355 549 497 496 

Pavonia, NJ 

Cars Handled 463 381 357 482 268 

Pavonia, NJ 

Dwell Hours 67.5 40.4 64.7 45.0 24.9 

North Yard, MI Fluid Capacir>' 850 850 850 850 850 North Yard, MI 
Cars On Hand - Loaded 165 187 184 203 203 

North Yard, MI 

Cars On Hand - Empty 139 176 155 111 106 

North Yard, MI 

Ci rs On Hand - Total 304 363 339 314 309 

North Yard, MI 

Ca-s Handled 177 320 200 316 317 

North Yard, MI 

Dw -11 Hours 96.7 46,1 49.6 29.9 29.0 

CSX Comments: Daily on hand car counts decreased at Pavouia and North Yard for the third 
CO 1 .ecutive week. Oak k' nd on-hand volume remained steady, and wliile heavy 
IS V ell withm the levels seen smce Spht Day. Terminal dwell reflects all cars handled 
in diose yards (excludmg relay cars) irresfcctive of car status. Methodology for 
capturmg and reportmg terminal dwell was changed this we.**- Terminal dwell 
will now reflect a greater percentage of traffic. While overall elapsed tune 3pp<;ared 
to have mcreased margmally from last week, overall teniinal dwell time d:'xrca;»ed 
from 51.5 to 50.3 hours North Yard and Oak Island reported decreases m terminal 
dwell while Pavonia reported a marginal increase due to movement of cars to mdustry 
that had been held for prospective loading. .\U three locations displayed fluidity 
improvements at weeks end. 

CSX Service Design/Service Measurements 1 8/11/99 1 53 PM 



Surface Transportation Boatd 
Performance Measures 
For the vveel- endiug: 08/06/99 

Train Origiantions 
(Composite of N3/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 

North Jersey SAA Number of Originatious 7 22 21 21 20 

% Ontime 86% 45% 38% 43% 60% 

% Late 0-2 Hours 14% 23% 33% 38% 20% 

% Late 2-4 Hours 0% 9% 10% 10% 0% 

% Late 4-6 Hours 0% 5% 10% 10% 10% 
% Late GT 6 Hours 0% 18% 10% 0% 10% 

South Jersey SAA Number of Originations 7 7 10 10 8 
% Ontime 29% 0% 40% 20% 38% 

% Late 0 2 Hours 14% 0% 0% 10% 13% 

% Late 2-4 Hours 0% 0% 10% 10% 0% 

% Late 4-6 Hours 14% 0% 20% 20% 13% 
% Late GT 6 Hours 43% 0% 30% 40% 38% 

Detroit SAA Number of Originations 4 5 7 7 7 
% Ontime 25% 80% 29% 86% 43% 

% Late 0-2 Hours 25% 0% 14% 14% 14% 

% Late 2-4 Hou« 0% 0% 14% O'-'o 47% 
% Late 4-6 Hours 25% 20% 29% 0% <f/o 
% Late GT 6 Hours 25% 0% 14% 0% 0% 

CSX Comments: Road train delays decreased over the pnor week. Power delays remained fairly steady 
with 13 trams delayed up only 1 tram from the prior week. Crew delays were reduced 
to 19 trams from 25 the pnor week. 

CSX Service Design/Service Measurements 8/11/99 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/06/99 

CSXT Cars OfTered in Interchange but not Accepted 
(Snapshot at Midnight for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 Average 

Cars Offered NS 0 0 0 60 0 12 
All Othef 58 2 1 1 1 13 

Total 58 2 1 61 1 25 

Measures all cars in offered interchange status on acquired Conrail territory only. Volumes are listed by cars oflfered 
to NS (Norfolk Southem) and All Other Railroads. 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Cause of Delay 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 Total 

Train Delay Crew 0 0 0 0 0 0 
Power A 7 0 6 5 22 
Congestion/Staging 3 3 6 7 3 22 

Total 10 6 13 8 44 

Measures the number of scheduled road trains being held for crew, power, and congestic' /staging on Coniail 
acquired territory only (includes trains in Shared Assets Area for owner road). 

CSX Service Design/Service Measurements 8/11/99 1:53 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 08/aS/99 

CSXT Blocked Sidings or Multiple Msin Lines 
(Snapshot ai 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly 
Measure Track Type 8/2/99 a/3/99 8/4/99 8/5/99 8/6/99 Total 

Blocked Sidings 0 0 2 3 0 5 
Multiple Moin Lines 3 3 4 4 3 17 

Total 3 3 6 7 3 22 

Measures blocked sidings or multiple main lines with or without crews for other than normal operating purposes 
on Conrail acquired territory only. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Locomotive 8/2/99 8/3/99 8/4/99 8/5/99 8/6/99 Average 

[Locomotive OOS OOS Ratio 5.6 5.0 4.8 5.4 4.8 5.1 1 

{Average of the 07:00, 15:00, and 23:00 out of servic ratio snapshots for CSXT ownership locoinotives 

CSX Service Design/Service M jasureineuts 8/11/99 1:53 PM 



G«org« A. Asp* tora 
General Solicittx 

(757) 629-2657 
(757) 533-4872 
C-mail gaaspatoignscorp.com August 11,1999 

Mr. Melvin h. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pu; suant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending August 6. 1999, enclosed are schedules reporting Train Ongination 
Performance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Train Perfomiance and Yard Perfomnance. In an effort to provkJe you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Conidor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discus.ses delays in our rail operations. If yOu have 
any questions or need additional information, please call me. 

Sincerely. 

George A. Aspatore 
General Solicitor 

Enclosures 



August 11.1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

This week's performance measu''es show greater stability on our system. Car 
loadings continued the general increase observed last week, and the yards 
nevertheless are maintaining fluidity as they process Vre increased traffic. This 
stabiliiy is reflected in various caiegories of the reportt-d data, including overall 
terminal dwell time, cars on line, and average train speed. On the monitored 
corridors and Chicago gateway operations, 172 trains were held for terminal 
congestion, 114 trains were held for cre. and 19 trains were held for power. 
These figures are associated with a 54% increase from the previous week in the 
nurrber of trains run over the reported operations. 

The primary train delay issue on the Northerri Region continues to be crews 
avaiiabie to work Our training program continues to produce additional qualifieo 
crews, and we aKo are continuing to wori< with our labor organizations to address 
the situation. While it is difficult to distinguish any distinct trends at this point, we are 
confident that our continued efforts will yield a positive effect on performance. 

In the Shared Assets Areas, daily car counts went down at Pavonia, NJ for the 
third consecutive week. Car counts at North Yard, Ml also declined, while Oak 
Island, NJ saw a steady volume. In general, the SAAs have demonstrated persistent 
fluidity. 

Crews unavailable to work caused 19 trains to be delayed for a total of 232 
hours, whiie lack of power resulted in 12 trains being delayed for IGT hours 
Together, these causes account for about 60% of U",e train delay hours in the SAAs. 

WLmt 



Mr. Melvin F. Clemens, Jr. 
August 11. 1999 
Page 2 

We continue to be encouraged by the increase in trafTic volumes that began in 
late July and our ability to process these volumes. As our overall resource situation 
becomes more stable, our system performance should benefit accordingly. 

Sincerely, 

Jon L Manetta 



N O R F O L K 
S O U T H E R N 

For the week ending 8/6/99 
Shared Asset Araa • Yard Perfonmance 

Yard date Fluid Capacity On hand -Empty On hand • •.oadad On hand - Tottl Cara handled Avarag* dwftll 

North Yard Ml 8/2/99 850 139 165 304 177 96.7 

8/3/99 850 176 187 363 320 46.1 

8/4/99 850 156 184 339 200 49.6 

8/5/99 850 111 203 314 316 29.9 

8/6/99 850 106 203 309 317 29.0 

North Yard Ml Average 850 137 188 326 266 45.4 

Oak Island NJ 8/2/99 1200 575 683 1258 693 58.0 

8/3/99 1200 468 500 968 560 56.3 

8/4/99 1200 780 710 1470 636 58.2 

8/5/99 1200 813 670 1492 861 43.4 

8/6/99 1200 795 678 1473 493 44.8 

Oak Island NJ Average 1200 682 650 1332 609 52.4 

Pavonia NJ 8/2/99 900 264 386 650 463 67.5 

8,3/d9 900 140 215 355 381 40,4 

8/4/99 900 277 272 549 367 64.7 

8/5/99 900 273 224 497 482 45.0 

8/6/99 900 272 224 496 268 24.9 

Pavonia Average 900 245 264 509 390 50.3 



N O R F O L K 
S O U T H E R N 

For the week ending 8/6/99 
Shared Asset Train Origination Perfonnance 

1 location date Tralna On tint* 0-2 houra lata 2-4 hours lata 4-6 hours liita 64- hours lata | 

Detroit 08/02/99 4 25% 25% 0% 25% 25% 

08/03/S9 5 80% 0% 0% 20% 0% 

Oe/04/99 7 29% 14% 14% 29% 14% 

08/05/99 7 86% 14% 0% 0% 0% 
08/06/99 7 43% 14% 43% 0% 0% 

lOetroit Total 30 53% 13% 13% 13% 7% 1 
North Jersey 08/02/99 7 86% 14% 0% 0% 0% North Jersey 

08/03/99 22 45% 23% 9% 5% 18% 

08/04/99 21 38% 33% 10% 10% 10% 

08/05/99 21 43% 38% 10% 10% 0% 

08/06/99 20 60% 20% 0% 10% 10% 

1 North Jersey Total 91 49% 27% 7% 8% 9% 1 
South Jersey 08/02/99 7 29% 14% 0% 14% 43% South Jersey 

08/03/99 7 0% 0% 0% 0% 0% 

08/04/99 10 40% 0% 10% 20% 30% 

08/05/99 10 20% 10% 10% 20% 40% 

08/06/99 8 38% 13% 0% 13% 38% 

South Jersey Total 42 33% 10% 7% 17% 33% 1 
Grand Total 163 47% 20% 8% 11% 15% 1 



NORFOLK 
SOUTHERN 

Monday Tuesday Wednesday Thursday Friday daily 
offered 2-Aug 3-Aug 4-Aug 5-Aug 6-Aug average 
CSX 0 0 0 0 0 0 
other 8? 0 0 105 44 46 
Total 82 0 0 105 44 46 

Snapshot taken between 2;00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 
cause 2-Aug 3-Aug 4-Aug 5-Aug 6-Aug total 
Crew 29 14 ?3 20 19 105 
Power 1 4 4 9 13 31 
Yard Congestion 2 2 1 2 2 9 
Total 32 20 28 31 34 145 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

Monday 

WB«w*<e ««s%eeia i 

f uesday 

4 « « i i v a i w i w i f t 

Wednesday '^hureday Friday 
track 2-Aug 3-Aug 4-Aug 5-Aug 6-Aug total 
Multiple Mains 3 3 7 2 6 21 
Siding 19 8 8 15 13 63 
Total 22 11 15 17 19 84 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 

2-Aug 
Tuesday 

3-Aug 
Wednesday 

4-Aug 
Thursday 

S-Aug 
Friday 
6-Aug week avg. 

Total 5.9% 6.1% 6.2% 8.0% 6.2% 6.1% 

Snapshot taken at nnidnight 
Does not include locomotives leased out or stored 
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SURFACE TRANSPORTATION BOARD 

Memorandum 

TO 

FROM 

Elhti Keys, Assistant Secretary 
Section of Publications/Records 
Ofifice of the Secretary 

DATE: Augus 5, 1999 

of t h , S,cr.t«or 

AUG 10 1999 
^ ' *« r t Oj 

el Cleinens, Di 'ector 
OTice of Compliiince and Enforcement -<\] 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies ofthe public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to committed to 

the docKet for public reference. As requested, I am providing the three paper copies to Ron 

Douglas, two for 're docket and one for DC News. If there are any questions, please don't 

hesitate to contr.ct me or Jim Greene. 

Attachments 

cc: Chairman Mcrgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles P enninger 



^ . . ^ 500 Water Street (JSOO) 
^^IW JacksonviUe, FL 322J2 

Phone v904) 366̂ 684 
ntANSPCBTMlON Fax (904) 3S9-1705 

Danford L. Price 
Assistant Vice President -
Service Measurements 

August 4, 1999 

mm Mr. Melvin F. Clemens, Jr. 
Director, OfTice of Compliance and Enforcement 
Surface Transportation Board 
The Mercury Building 
1925 K Street, N.W., Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring repons tr the 
Doard for the week ending Friday, July 30. 

This week's report again shows the rapid integration of acquired territory into normal CSXT 
operations. First, after three weeks of decreases, total cars on line increased very slightly, less than 1% 
from last week. Second, line-of-road velocity decreased from one of our highest weekly rates of 19.1 
mph the previ> .3 week to 18.5 mph last week. Although this is a change of less than 3% we have 
foun-̂  iat velocity often is the key to efficient asset utilization, fhe decrease in velocity was not 
driven by the Conrail acquired territoiy. 

The other measure of fluidity, terminal dwell for the system, remained stable, moving just .1 from ?9.5 
hours last week to 29.6 hours this report. 

A special area of emphasis continues to be the Tcledo Terminal, where an operating systems cut-over 
was completed this week. We are combining the former CSXT Toledo terminal and the former Conrail 
Toledo terminal vmder the CSXT operating system. The goal is to decrease car handlings between the 
two yards, reducing overall terminal dwell, and eliminate the necessity of managing cars ivi different 
computer systems. 

In examining the data CSXT provides the STB, Conrail Transaction Council, and the AAR, we wouh 
offer the foilowing observations and interpretations: 

Ciatewav Operations 

Measurements of interchange timeliness with foreign carriers remain at much the same level 
week-to-week, and have not changed significantly since the beginning ofthe integration. The 
total percentage of trains greater than 6 hours late to connections improved slightly over the 
previous week. This performance level has not created any reported problems for the 
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Westem gateway ârriers. 

Yards an-* Terminals 

Yard and terminal measurements show a generally tavorable trend. Cars-on-hand at Selkirk 
(Albany) have shown a decrease for the past four weeks. Selkirk recently has gotten to the 
desired position of frequently emptying ("humping-out") its receiving yard. Daily dwell at 
Baltimore continues to fall. Cars on hand at Buffalo continue to decline for the fourth straight 
week, while dwell times there also have fallen for the past three weeks. Dwell times at 
Queensgate (Cincirmati) similarly have fallen for three weeks straight. Cars-on-hand at 
Cumberknd, has fallen for two weeks in a row. Dwell this week also fell at Walbridge 
(Toledo), Willard OH, Blue Island (Chicago/IHB), and Gibson (Chicago/IHB). 

Cars on-on-hand have increased at Blue bland, Walbridge, Stanley (Toledo), and Rough Mere 
(Detroit). Stanley and Rouge Mere also reported an increase in yard dwell numbers. These 
yards havf been impacted by track maintenance now underway, and by the increase of traffic 
associated vith coal and auto shipments retuming to full volumes. Walbridge and Stanley, the 
two Toledo yards, should begin to improve with the implementation of common computer 
systems. 

These fluctuations are within normal operational control limits and CSXT will continue to drive 
toward improvement. Many of the trends were expected. For instance, we anticipated Blue 
Island dwell to go up as a result of track maintenance scheduled for the Chicago area. 

Corridc^ Performance 

Performance over the six measured corridors declined slightly. This was due primarily to 
traffic level increases following automotive and coal mining vacation periods. Chicago-to-
Baltimore, and East Saint Louis-to-Baltimore showed the highest number of trains delayed. 
New Orleans-to-Carolinas continues to show sirong perfomiance. This period is the highest 
track maintenance work level of the year and all corridors have been affected. 

Shared Areas 

We are continuing to work with the Shared Asset Area team in their daily and weekly 
extrapolation of dai?. They have faced challenges in disjeming data and keeping cars in the 
proper accounts. In the past week, we made changes f.iat will help ensure the data become 
more viable in the accounting process. Laily on-hand car counts decrease ' at Oak Island and 
Pavonia for the second consecutive week. Yards were more fluid as inbound traffic was 
delivered to serving yards and customers. North Yard's increased average is well within 
tolerance limits and is a function of normal traffic flows. Pavonia reduced terminal dwell 
versus the prior week. Oak Island and North Yard increased slightly. 

Days on Lm 

Both ioaded and empty days-on-line measurements are trending favorably, reflecting 
refinements in the operating plan and elimination of residual data issues. 

2 -



Our goal is to progress all of these measurements in a positive direction. Although measurements do 
not highlight any significant negative trends, we recognize we ueed to move rapidly to the levels of 
service that will exceed customer requirements. We feel that our steady progress over the past weeks 
has positioned us for the fall peak period. 

Sincerely, 

Danford L. Price 
Assistant Vice President 
Service Measurements 

mmmm 
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Surface Transportation Board 
Performance Measures 
For the week ending: 07/30/99 

Yard Performance 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 7/26/99 7/27/99 7/28/99 112919-i 7/30/99 

Oak Island, ^ ) Fluid Capacity 1200 1200 1200 -.200 1200 Oak Island, ^ ) 
Cars On Hand - Loaded 555 691 619 788 678 

Oak Island, ^ ) 

Cars On Hand - Empty 530 594 588 772 787 

Oak Island, ^ ) 

Cars On Hand - Total 1085 1285 1207 1560 1465 

Oak Island, ^ ) 

Cars Handled 274 597 579 396 522 

Oak Island, ^ ) 

Dwell Hours 72.4 42.5 49.5 43.7 71.2 

Pavonia, NJ Piuid Capacity 900 900 900 900 900 Pavonia, NJ 
Cars On Hand - Loaded lfc5 375 344 263 357 

Pavonia, NJ 

Cars On Hand - Empty 162 215 267 412 417 

Pavonia, NJ 

Cars On Hand - Total 327 590 611 675 774 

Pavonia, NJ 

Cars Handled 178 199 117 494 306 

Pavonia, NJ 

Dwell Hours 80.9 32.7 33.1 339 39.8 

North Yard, M I Fluid Capacity 850 850 850 850 850 North Yard, M I 
Cars On Hand - Loaded 155 171 i92 315 255 

North Yard, M I 

Cars On Hand - Empty 176 158 2;;3 264 181 

North Yard, M I 

Cars On Hand - Total 331 329 445 579 436 

North Yard, M I 

Cars Handled 77 119 127 174 144 

North Yard, M I 

Dwell Hours 90.5 53.7 33.6 29.8 28.8 

r s x Comments: Daily on hand car counts decreased at Oak Island and Pavonia for the second 
consecutive week. Yards were more fluid as inbound traffic was dehvered to 
serving yards and customers, "i-i'orth Yard's mcreased average is will within 
tolerance limits and is a function of normal traffic flow? Pavoma reduced termmai 
awell versu.- thc prior week, oak Island and Noivli Yard increased shghtly 

CSX Service Design/Service Measurement-! 8/5/99 7:01 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/30/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 7/26,/99 7/27/99 7/28/99 7/29/99 7/30/99 

North Jersey SAA Number of Originations 13 25 25 24 10 

% Ontimc 53.8 36.0 56.0 41.7 60% 
% Late 0-2 Hours 30.8 24.0 20.0 33.3 40% 

% Late 2 -4 Hours 15.4 8.0 4.0 8.3 0.0 

% Late 4-6 Hours 0.0 ir.o 12.0 4.2 
% Latc GT 6 Hours 0.0 20.0 8.0 12.5 0.0 

South Jersey S.KA Number of Originations 10 11 11 8 3 

% Ontime 10.0 9.1 18.2 37.5 667 
% Late 0-2 Hours 20.0 18.2 18.2 12.5 33.3 
% Late 2-4 Hours 30.0 18.2 9.1 12.5 0.0 
% Latc 4-6 Hours 10.0 36.4 27.3 25.0 0.0 
% Latc GT 6 Hours 30.0 18.2 27.3 12.5 0.0 

Detroit SAA Number of Originations 5 O 6 1 5 1 
% Ontime 60.0 25.0 16.7 40.0 0.0 
% Latc 0-2 Hours 40.0 25.0 33.3 0.0 100.0 
Vo Latc 2-4 Hours 0.0 50.0 16,7 20 0 0.0 
% Late 4-6 Hours 0.0 0.0 16.7 40.0 0.0 
% Latc GT 6 Hours 0.0 0.0 16.7 0.0 0.0 

CSX Comments: Train delays increased over tbe pnor week. 25 irains were delayed 229 hours on 
c:ew availability. Delays attributed to powei availabihty mcreased to 12 trains at 
303 hours. This accounted for 38% ofthe tram delay hours on Conrail. 

CSX Service Design/Service Measurements 8/5/99 7.01 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/30/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midmght for Day Measured) 

a, 

Mam 

Monday Tuesday Wednesday! Thursday Friday Daily 

a, 

Mam 

Measure RaiUoad Offered To 7/26/99 7/27/99 7/28/99 1 7/29/99 7/30/99 Average 

a, 

Mam 

Cars Offer-d NS 82 8 141 154 138 105 

a, 

Mam 

All Other 182 152 28 5 37 81 

a, 

Mam 

Total 264 160 \*>9 159 175 185 

a, 

Mam 

1 
Measures all cais m offered interchange stahis on aequned Conrail territory only Volumes arc listed by cars offered 
to NS (Norfolk Southem) and All Other Raihoads. 

a, 

Mam 

1 
CSXT Train Delay 
(Snapshot dt 14:30 for Day Measured) 

a, 

Mam 
Monday Tuesday Wednesday Thursday Friday Weekly 

a, 

Mam 
Measure Cause of Delay 7/26/99 7/27/99 7/28/99 7/29/99 7/30/99 Tctal 

a, 

Mam 

Train Delay Crew 0 0 1 0 1 2 

a, 

Mam 

Power 3 5 1 5 5 19 

a, 

Mam 

CongesUon/Stagmg 0 2 0 0 0 2 

a, 

Mam 

Total 3 7 2 5 6 23 

a, 

Mam 

a, 

Mam 

Measures the number of scheduled road trains being held tor crew, power, and congestion/staging on Conrail 
acquired territory only (mcludes trains m Sh; red Assets Area for owner road). 

a, 

Mam 

CSX Service Design/Servici Measurements 3 8/'5/99 7:01 AM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/30/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measured) 

1 Monday Tuesday ^ednesday Thursday Friday Weekly 

Meal ure |TrackT>pe 7/26/99 7/27/99 •728/99 7/29/99 7/30/99 Total 

Blocked Sidings 0 1 0 0 0 1 

Multiple Main Lm';s 0 1 0 0 0 1 

Total 0 2 0 0 0 2 

[Measures blocked sidings or multip e mam hnes with or without crews for other than normal operating purposes 
on Conrail acquired territory only 

CSXT Locomotive Out-of-Service Ratio 

Monday Tuesday Wednesday Thursday Fndav Daily 

Measure Locomotivc 7/26/99 7/27/99 7/28/99 7/29/99 7/30/99 A-erage | 

ILocomotive OOS OOS Ratio 5.6 5.6 5.8 6.4 6,2 5.9 1 
{Average ofthe 07:00, 15:00, and 23!ob out of service ratio snapshots for CSXT ownership locomotive:. 

CSX Service Design/Service Measurements S/5/99 7K)1 AM 



NORFOLK SOUTHERN 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mallgaaspato@nscorp.com August 4, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending July 30, i999, er .closed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas. Also enclosed is a 
schedule showinq a daily snapshot cf NS Cars Offered in Interchange but not 
Accepted, NS Train Delays, NS BIOCICPJ Sidirgs and Multiple Main Lines, and our 
Locomotive Bad Order Ratio. 

Additionally, this transmittal indudes confidential reports containing 
performance statistics foi NS's Chicago Gateway Interchange Operations, Corridor 
Train Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Trair Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



NORFOLK SOUTHERN 

August 4.1099 

Mr. Melvip F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr Clemens: 

The performance measures for this week reflect continued improvement in 
cars on line, but also show the fact that our expected increases in automotive, coal 
and other traffic have begun to materialize. In fact, we saw our heaviest week of car 
loadings since June 1. On the monitored corridors and 'icago geteway operations, 
105 trains were held for tenninal congestion, 68 trains were held for crews, and 8 
trains were held for power. 

Unavailability of crews is the largest contributing factor to the number of train 
delays on the Northem Region. New engineers and conductors, who began training 
before Closing Date, are being qualified on the Pittsburgh and Hanisburg Divisions 
and are integrated as they complete their training. Additionally, we continue to work 
closely with the general chairmen and local chairmen of our labor organizations and 
are receiving their ongoing cooperation with our efforts. Overall, the fluidity of yards 
improved, with some exceptions. 

The personnel in the Shared Assets Areas continue thoir efforts to relieve 
lingering congestion at North Yard, Ml, Oak Island, NJ, and Pavonia, NJ. Daily car 
counts at Oak Islarid and Pavcnia declined for the second consecutive week. The 
results have been encob aging, and continued progress is anlicipated. 

Crews unavailable to work caused 25 trains to be delayed for a total of 229 
hours, while lack of power resulted in 12 trains being delayed for 303 hours. 
Together, these causes account for about 38% of the train delay hours in the SAAs. 



Mr. Melvin F. Clemens, Jr. 
August 4,1999 
Page 2 

We have been encouraged by the increase in traffic volumes that has resulted 
from our new operations. As we address the availability of crews, I am confident that 
our perfomiance measures will continue to ii -"prove. 

Sincerely, 

Jon L. Manetta 



N O R F O L K 
S O U T H E R N 

For the week ending 7/30/99 
Shared Asset Area • Yard Perfomnance 

Yard date r luld Capacity On hand -Empty On hand • Loaded On hand • Total Cara handled Avorago dwoll 

,4ot ^ Yard Ml 7/26/99 850 176 155 331 77 90.5 

7/27/99 850 158 171 329 119 53.7 

7/28/99 850 253 192 445 127 33.6 

7/29/99 850 264 315 579 174 29.8 

7/30/99 850 181 255 436 144 28.8 

North Yard Ml Average 850 206 218 424 128 42.1 

Oalt Island NJ 7/26/99 1200 530 555 1085 274 72.4 

7/27/99 1200 594 691 1285 597 42.5 

7/28/99 1200 588 619 1207 579 49.5 

7/29/99 1200 772 788 1560 396 43.7 

7/30/99 1200 787 678 1465 522 71.2 

Oak Island NJ Average 1200 654 666 1320 474 54.2 

Pavonia NJ 7/26/99 900 162 165 327 178 80.9 

7/27/99 900 215 375 590 199 32.7 

7/28/99 900 267 344 611 117 33.1 

7/29/99 900 412 263 675 494 33.9 

7/30/99 900 417 357 774 306 398 

Pavonia Average 900 295 301 595 259 41.5 



N O R F O L K 
S O U T H E R N 

For the week ending 7/30/99 
Shared Asset Train Origination Performance 

1 location date Trains On timo 0-2 hourt leto 2-4 hours lato 4-6 hours iato frf hotirs lato | 

Detroit 7/26/99 5 60% 40% 0% 0% 0% 
7/27/99 8 25% 25% 50% 0% 0% 
7/28/99 6 17% 33% 17% 17% 17% 
7/29/99 5 40% 0% 20% 40% 0% 
7/30/99 1 0% 100% 0% 0% 0% 

lOotroit Total 25 32% 28% 24% 12% 4% 1 
North Jorsey 7/26/99 13 54% 31% 15% 0% 0% North Jorsey 

7/27/99 25 36% 24% 8% 12% 20% 

7/28*99 25 56% 20% 4% 12% 8% 

7/29/99 24 42% 33% 8% 4% 13% 

7/30/99 10 60% 40% 0% 0% 0% 

97 47% 28% 7% 7% 10% 1 

South Jersey 7/26/99 10 10% 20% 30% 10% 30% South Jersey 
7/27/99 11 0% 0% 0% 0% 0% 

7/28/99 11 18% 18% 9% 27% 27% 

7/29/99 8 38% 13% 13% 25% 13% 

7/30/99 3 67% 33% 0% 0% 0% 

|South Jersey Total 43 21% 19% 16% 23% 21% j 

Icrand Total 165 41% 26% 14% 12% 14% 1 



NORFOLK 
SOlfTHERN 

NS Cars Offered in Interchange but not Accepted 

offered 

Monday 
26-Jul 

Tuesday 
27>lul 

Wednesday 
28-Jui 

Thursday 
29-Jul 

Friday 
30^ul 

daily 
average 

CSX 233 233 112 0 0 116 
other 99 99 99 117 0 83 

Total 332 332 211 117 0 198 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 

cause 26-Jul 27-Jul 28-Jul 29-Jul 30^ui total 

Crew 15 13 19 18 30 95 

Power 0 3 2 2 2 9 
Yard Congestion 3 1 0 0 0 4 

Total 18 17 21 20 32 108 

Snapshot taken between 2:00 and 3.00 each day 
Include trains in ya^ds and on line of road on acquired territory 

Mult pie Main Lines 

Monday Tuesday Wednesday Thursday Friday 

track 26-Jul 27-Jul 28-Jul 29-Jul 30-Jul total 

Multiple Mains 1 1 2 4 4 12 

Siding 15 12 12 9 15 63 

Total 16 13 14 13 19 75 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 

26-Jui 
Tuesday 

27-Jui 
Wednesday 

28-Jul 
Thursday 

29-Jul 
Frfday 
30-Jul week avg. 

Total 5.7% 5.5% 6.0% 6.1% 6.1% 5.9% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 
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SURFACE TRANSPORTATION BOARD 

Mem irandum 

'm 
J«»c« ot tho Soerotary m/m-

"O 

AUB 0 9 1993 
Part of 

Public Recorcl 

DATE: Augus' 9, 1999^-*^ 

: Ellen Keys, Assistant Secretary 
Section of Puhlications/Records 
Oflice ofthe Secretary 

FROM / ^ I T M C I Clemens, Director 
\ l y Office of Conipiianee and Enforcement 

SUBJECT : STB FINANCE DOCKET NO. 3"«:̂ 88 - OPERATIONAL MONITORING DATA 

Attached are the ori>̂ inal and Vvo copies of the public dat? files provided to this office 

by CSX and Norfolk Southern as required in the abo\'e proceeding, which are to be committed to 

the docket for public reference. As requested, 1 am providing the three paper cop.es to ̂ on 

Douglas, twe for the docket and one for DC News. If there are any questions, please don't 

he.jitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairman Cl>bum 
Commissioner Bur.ces 
B ichard Annstrong 
Ron Douglas 
Charles Renninger 



V)0 Water street (J215) 
Jacksonvilte. FL 32202 

(904)366-4092 
FAX (904)359-2263 

R.J. Haulter 
AsMtant ViCi Preeident-lnAgration Planning 

Augusts, 1999 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface T . ansportation Board 
Washmgton, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance Docket 
No. 33388. 

iTie reports a.e presemed in the followirig order: 

Labor Implementing Agr ̂ ements Page I 
Labor Task Force Page 2 
construction and Other Capital Projects Table Pages 3-4 
Information Technology ^ jes 5-8 
C ustomer Service Pages 9-11 
Training Pages 12-13 

Note: Italicized information indicates a change or update fi-om the last report. 

Please contact Bob Haulter, Assistan Vice President-Integration Planning at CSX 
Transportation (E-mail: Bob Haulter^csx.com) if there are any issues that need clarification or 
explanation. As information, coincident with filing this report with the STB. CSXT has made this 
report available on our web site (www.csx.com). 

Very truly yours. 

Bob Haulter 

cys: Peter J. Shudtz, Vice President 
Law & General Counsel 

Paul R. Hitchcock - .'150 
Senior Counsel 

DASiSTBOPtRATION AL MONITORING Jl LV 31 



csx TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of July 31,1999 

Tabic of Contents 

The reports are presented in the following order: mm 
Labor Implementing Agreements Page 1 

Labor Task Foi ie Page 2 

Construction and Other Cap tal Projects Table Pages 3-4 

Information Tech.nology Pages 5-8 

Customer Service Pages 9-11 

Training Pages 12-13 

Note: Italicized information indicates a tiiange or update from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of July 31,1999 

LABOR 

The status ofthe Labor Impi. .Tienting Agreements is as follows: 

• 
t.abor Organi/ation 

Stains 

International Brotherhood of Boilermakers, Iron-Ship Builders, 
Blacksmiths, ForpT^ ana Helpers 

Implemenling agreemeni reached. 

United Railway Supervisors Association - on behalfof the claim 
agents 

Implementing agreement reached. 

United Railway Supervisors Association - ow behalfof the 
engineering supervison 

Implementing agreemenl reached. 

National Conference of Firem2n & Oilers 'mplementing agreement reached. 

American Railway and Airway Supervisors Association, 
Division of TCU, representing bndge inspectors 

Implementmg agreement reached. 

Fraternal Order of Police Implementmg agreement reached. 

American Train Dispatchers Department ofthe Brotherhood of 
Locomotive Engineers 

Implementing agreement reached. 

International Brotherhood of Electncal Worker Implementing agreement reached. 

Sheet Meial Workers International .Association Implementing agreement reached. 

United Railway Supervisors Associatio on behalf of 
Mechanical Department Supervisor. 

Implementing agreement reached. 

United Transportation U..ion Implementing agreement reached. 

United Transportation Union - Yardi aasters Department Implementing agreemenl reached. 

Brotherhood of Locomotive Engineers Implementing agreement reached. 

Brotherhood of Maintenance of Way Employes Implementing Aj"^ement reached. BMWE's 
and lAM's petitions for review ofthe 
arbitrated BMWE implementing agreement 
have been dismissed. 

Brotherhood of Railway Signalmen Implemeiiii..g agreement reached. 

International Association of Machinist Implementing agrc-ment reached. 

Transportation Communication Intemational Clerks Union Implementing agreemenl reached. 

Brotherhood Railw ay C annen Division - TCU and I ransport 
\̂ 'o^kers Union of Amenca 

Implementing agreement reached. TWU's 
petition for review has been dismissed. 

CSX Transportation. Inc. Pagel 



STB OPERATIONAL MOMTORING REPORT 
.Vs of July 31, 1999 

LABOR 

Labor Management Task Force 

CSXT has now sent an invitafion to each ofits unio-̂ s with which an implemenfing 

agreement has been readied and which will centinue to represent employees on CSXT to participate 

in a labor task force similar to the one established with the United Transportation Union. To date, 

the National Conference of Fiieme i & Oilers, the Intemational Brotherhood of Boilermakers, 

Ironship Builders, Blacksmiths Fjrgers and Helpers, Transportation Communications International 

Union, Intemational Brotherhoou of Electiicai Workers, Biotherhood of Railway Signalmen and 

American Train Dispatchers Department-bLE have responded affirmatively to our invi.aUon to 

participate in a labor task force similar to the one established with thc United Transportation Union. 

The Intemational Association of Machinist and Aerospace Workers also vvas invited to 

establish a labor task force. The Organiiition respectfully declined the invitation citing its cu.Tent 

participation in thc CSXT labor/mdnagement safety program and the SACP Program currently being 

sponsored by the Federal Railroad Administration The IAM did, however, state that i* "will aiways 

be willing to meet with representatives of CSXT and other rail labor representatives to discuss 

specific issues conce.-ning the application of our implementing agreement and safety related issues 

as deemed necessary and appropriate." 

CS.XT already has held labor task force meetings with several of the unions who have 

expressed an interest in participa.ing. CSXT plans to hold meetings with additional unions. 

Further CSXT has endeavored to have other frequent communications with its unions to 

guarantee that problems which nay arise with respect to tne impleme iitation of*he transaction 

receive its prompt attention. For instance, since the implementation ofthe transactio,, CSXT's 

President, Senior Vice President of Operations und Vice President of Labar Relations hive 

participated in weekly conference calls with the UTU and BLE General Chairmen to discuss any 

problems with the transition. Because of the progress made with respect to the implementation of 

the transaction this conference call is now made bi-wcekly. 

csx Transportatior Inc. ^ 



STB OPERATIONAL MOM 1 ORING REPORT 
As of July 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

^ 
. location I ' K l j l l l • \ ^ S i i i d i s x 

1 x p i f U ' d 

( omplilion 
l ) ; l U 

1) Greenwich, Ohio to Pine 
Junction, Indiana 

Construci 2'*' main track with TCS on B&O including 
connections. 

Complete 4Q 98 

2) Quaker lo Greenwich, Ohio Construciion by Conrail of 2"̂  main track wilh TCS, Complete 4Q 98 

3) Willard, Ohio Yard Expansion Complete IQ99 

4a) Crestline, Ohio a) Construci or rehabililate connection tracks with 
Indianapolls Line. 

a) Complete 2Q99 

4b) Sidney, Ohio b) Conneclion Track b) Complete 4Q 98 

4c) Manon, Ohio c) Rehabilitate Connection Track c) Complete IQ99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q98 

6a) Alice, Indiana a) Sif^uig Exiension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Siding Extension b) Complete b) 4Q 98 

7a) Chicago, Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Inlermodal Expansion^ b) Complete b) 1Q99 

7c) Philadelph- \, Pennsylvania c'i Intermodal Expansions c) Underway c) 3Q99 

7d) Little Ferry, New Jersey d) Inlermodal Expansions d) Complete d) 3QSt 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track wilh Conrail. Complete 4Q 98 

9) Hobart, Ir liana to Tolleston, 
Indiana 

Restoration of connection and mam track between 
Hobart & Tolleston. 

Complete 2Q99 

CSX Transportation, inc. Pag* 3 



STB OPERATIONAL MONITORING REPORT 
As of July 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Location 
• 

S t i i l l i s 

1 \ p i l U ( l 

( i i i n | ) l i . i i < i i i r ' 

D . i i f . 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q99 

11) Newell & New Castle, 
Pennsylvania 

Upgrade capacily on the Mon. Subdivision Complete 4Q 98 

12) Albany, New York lo Bergen, 
New Jersey 

Exiend 3 sidings by Conrail on River Line Complete 4Q98 

13) Lillle Ferry, New Jersey Connection track Connil/NYSW Complete 2Q99 

14) Dolton, Illinois Connection track @ Lincoln Avenue CSX'IHB Complete 2Q99 

CSX Transportation, Inc. Pace 4 



STB OPERATIONAL MONITORING REPORT 
As of July 31,1999 

INFORMAI ION TECHNOLOGY 

information Technology 
The implementation strategy, training plans, and status of the Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Cuslomer Service 

> Electronic Cuslomer Connectivity 
• Operations Personnel 

> Crew Management 
• 1 ransportation 

> Car Management & MovemciU 
> Locomotive Maragemenl 
> Train Dispalching 

Opdratinj; I n a 

Customer Servict Electronic Customer 
Connectivity 

kiii()knKiitalioiil»tralt'u\ 

All inbound (e.g. bill-of-lading) and outbound 
(e.g. car tracing) electronic c ̂ mmunications 
with existing Conrail cuslomers are to be 
migrated lo CSX and NS. All cuslomers will be 
informed of their system migration options and 
have the opportunily to test the replacement 
electronic connections prior to a Iransfer of the 
customer communicalions links on Day 1. 

CSX and NS will work with all affecled 
cuslomers and EDI vendors to develop 
migration plans 

Stains 

Syslems testing m process 
and on schedule 

A joinl letier was 
distributed to current 
Conrail customers 

Existing and new Conrail 
Electronic Commerce 
cuslomers have been 
contacted by CSX in 
separate mailmgs 

Electronic Commerce 
Certification of Conrail 
customers acquired by CSX 
IS in progress. 

Planned cuslomer 
conversions lo CSX 
Electronic Commerce tools 
aiT complete. 

I raiiiiii<' 

All customers will be 
provided adequate 
systems dccumenlalion 
and a detailed descriplion 
of any changes lo their 
current Conrail-provided 
electronic services 

All cuslomers targeted 
for conversion lo CSX 
electronic commerce 
lools have received 
information regarding the 
:hanges. 

All customer training and 
customer conversioas are 
complete. 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MOMTORING REPORT 
As of July 31,1999 

INFORMATION TECHNOLOGY 

()pt^a_y|n}j Area 

Operaiions Personnel 

Crew Managemeni 

Transportation 

Car Managemeni and Movement 

Itnpknuntation Siratifi) 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom, MI has been pre-negotiated and is in 
place. There will be a phased roll-out of eight 
calling iks to TECS - the CSX Crew Calling 
Syc»-m rhe firsl desk will be rolled oul 50 
da- v-rDa> 1. 

T&E ^rews will continue lc submii paper lime 
sheets lo Dearbom, Ml until the TECS desk 
roll-out is completed. Paperless payroll 
implementation will take place 2 weeks after 
each TECS desk im,)lemenlrtion. Hie enlire 
roll-out Will idke approximately seven months. 

Status 

Systems development in 
process and on schedule. 

The TECS desk roll-oul is 
still on schedule. 

Revised roll-out now 
estimates 6 months. 

Field personnel will continue using Conrail 
application syslems supporting yard inventory, 
train consisting and work orders after Day 1. 

Disposition and management of emply cars will 
occur in Jacksonville using CSX systems after 
Day 1 to ensure coordinated system wide 
transportation operations. 

Customers on the acquired terntory will 
continue to order empty cars and obtain 
information on order staius as lhey do loday. 

CSX syslems will be rolled-out to the acquired 
Conrail terntory m 5 phases aftei Da> 1. 

System<̂  development in 
process and on schedule. 

I raiiiiii; 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll sysiem immediately 
following the implementation of 
TECS. Local Chairman will 
participate in the trainmg. 
Training documents have been 
prepared and presented to 
Conrail personnel. 

Training sessions have been 
scheduled. 

Conrail Car Managenient team 
has been hired for the transition 
penod. Training of Conrail Car 
Management statT Has begim 
and IS scheduled ior completion 
by the end of May. 

Training of affected field 
localion personnel to begin 30 
days pnor to each field roll-out 
phase. 

Toledo Stanley Yard was 
cut-over to CSX systems 
July 27*. 

CSX Transportation, Inc. Pa|c6 



STB OPERATIONAL MONITORING REPORT 
As of July 31, 1999 

INFORMATION TECHNOLOGY 

(Xj)cratin'4 A n a liiipliiiu'iilation Stratvii) Status 

Transportation 

Locomotive Management 

CSX Locomolive Management Sysiem (LMS) 
will be used to niarage locomotives in CSX 
acquired temlory 'beginning on Day 1. This 
will occur from the Operations Cenler m 
Philadelphia, PA for approximately 1 iJO days 
after Day 1. The managemeni team in 
"hiladelphia will consist of two locomotive 
managers and one senior locomotive manager. 
Dual entry of locomotive assignments will be 
made to the Conrail Locomolive Distribution 
System (LDS). Shutdown of Conrail LDS will 
accompany field roll-out and will be dependent 
upon other Conrail Systems (TRIMS & TMS) 
no longer relying on assigmnenls being passed 
from Conrail LDS. 

Within 180 days after Day I , locomolive 
managemeni for the acquired Conrail temlory 
will be relocated lo the Kenneth Dufford Cenler 
m Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territorj' al 
thaf 'ime. 

Implementation was 
completed Jime 1". 

Dual enliy into Conrail 
LDS was discontinued June 
15*. 

The locomotive 
managettient of the 
acquired territory was 
transitioned (o the Kenneth 
Dufford Center in 
JacksonviUe, FL on July 
12,1999. 

Locomotive managers for 
the acquired Conrail temlory 
have been trained on the 
CSX Locomotive 
.Management Sysiem (LMS) 
Locomotive Managemeni 
has conducted training that 
included cross training of 
CSX and Conrail cultures. 

CSX Transportation, Inc. P«ge7 



STB OPERATIONAL MONITORING REPORT 
As of July 31,1993 

INFORMATION TECHNOLOGY 

k i 
Opera^l^ Vna 

Transportation 

Train Disp iirhing 

linpk'iiu'iitatioit Slrati<< \̂ 

Train dispatchers will conlinue lo usc current 
Conratl syslems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current division 
offices. Phase 1 will compietc 90-120 days 
after Day 1. 

Phase 2 division realignment will move 
dispatchers lo acquiring road's division. CSX 
Cleveland East dispatcher m Dearbom, MI will 
move to CSX headquarters m Indianapolis, FN. 
CSX Chesapeake & Riverlme dispatchers in Mt. 
Laurel, NJ will move lo CSX headquarters in 
A.' -ojiy, NY. Phase 2 will complete 90 120 
days afler an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for temlory being 
transferred. Also contingent upon an 
implementing agreement being m place with the 
ATDD. 

Slalus 

Syslems development has 
been completed an»' 
implementation is 
proceeding on schedule. 

Phase 1 realignments : 

Albany, Indianapolis & 
Philadelphia complete. 

Dearbom Division started. 

Dearbom will be 
complete Mid-August 
1999. 

Phase 2 realignments: 

Two dispatcher desks 
moved from Indianapolis 
to Dearborn on 7/27/99. 

Phase 2 projected to be 
completed with CS.40 
dispatcher move from 
Dearborn to Mt Laurel on 
8/10/99. 

Implementing agreements 
are now in place. 

I ra i i i i i i " 

Dispatchers will be trained 
on their new lerrilory using 
the current processes m place 
at Conra'l. 

CSX Transportation, Inc. Panes 



STB OPERATIONAL MONITORING REPORT 
As of July 31,1999 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of 1) Achieving and maintaining 

customer confidence in the transaction, and 2) Insuring the integration of the acquired territories and 

personnel into the Customer Service Center in Jacksonville. 

The Transition Process 

Traffic fiow on CSXT was maintained through June 1 and beyond, with little or no delays 

experienced due to Customer Service data reporting issues. The humps were kept operating and 

the terminals on the acquired territory remained fluid from a data reporting and train document 

perspective. Data transfer, classiflcation, and billing issues were worked out as they were 

discovered and logged. To expedite the operation from a Customer Service standpoint, a variety of 

personnel were on the site in Pittsburgh to lend their expertise, and both operating and technology 

bridge lines were kept open during the first week to maximize communications. On hand were 

Information Technology people, experts in training, and both contract and non-contract 

personnel familiar with CSX systems and procedures. Each contributed enormously to the success 

of the transition, dealing as they did with a variety of issues as they occurred. Most recently, we 

have converted Stanley Yard in Toledo to CSX systems and procedures, thus bringing the Toledo 

Tenninal and its customers under one unified operation. The Stanley conversion was undertaken 

with the same care and attention to detail as the June I transition, and, although only underway 

since July 27, our observation has been that the operation is proceeding smoothly. 

Personnel 

One factor in providing a smooth transition on and after Day One was that Pittsburgh Customer 

Service continued to work in the Conrail TRIMS system, and to use procedures already learned 

Only in the case of billing-related issues, such as received interchange, and only with trains that 

had to "hop the fence" between systems was it necessary to change the way Pittsburgh operated 

To accomplish this change, personnel were trained in the classroom environment prior to the cut-

over, and were assisted afterwards by contract Traveling Specialists and non-contract 

management personnel from Jacksonville. 

CSX Transportation, Inc. Page 9 



STB OPERATIONAL MONITORING REPORT 
As of July 31,1999 

Customer Service Progress Report Continued 

The Command Center employees assisted in data problem identification/resolution and error 

correction. Contract and non-contract personnel in both Pittsburgh and JacksonviUe worked 

together in a true spirit of cooperation and a sense of mutual purpose to make the transition 

successful 

Since the transition began. Labor and Management have had good rapport and have worked well 

together, complying conscientiously with the TCU Implementation AgreemenL In ad^'ition, the 

training group held 2-day post-split classes in work order and interchange reporting. Response 

from students was reported as favorable, as several indicaied that the post-split training increased 

their understanding of the new processes. Building on our experiences, additional training 

materials are currently being developed, and wUl be offered on V and TT* shifts prior to each field 

roll-out phase. 

Shipping guides providing essential information on doing business with CSX have been mailed to 

customers in the acquired areas. Similar guides, customized for the purpose, have been sent to 

customers m iĥ ; Shared Aieas. 

Immediately after the June I cut-over, call volumes in the Customer Satisfaction group went up to 

approximately 63% above the projected norm - that is, average calls received by Jacksonville plus 

a proportional amount of calls received by Philadelphia prior to the transition. To handle the rise 

in call volumes, a tiered response plan whereby personnel were added in on demand to answer 

calls and handle inquiries was in place and used accordingly. Experienced customer service 

personnel were also retained in Philadelphia to help with the resolution process. CaU volumes 

have trended downward over the last 7 weeks, and a low of 15% above the norm has been 

achieved. Field forces are consistently attending to items on the daily Customer Satisfaction "hot 

sheet", making operating adjustments where appropriate to expedite time-sensitive shipments. 

csx Transportation, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
As of July 31,1999 

Customer Service Progress Report Continued 

Customer Service, in teamwork with Sates and Marketing, continues to contact customers who 

will be converted to CSX systems and tariffs in the near future in order to make the changes as 

transparent to them as possible. 

The standard brochure has been personalized for each of these customers, with special telephone 

numbers and other vital data attached The special brochures include such items as car ordering 

procedures, rate changes, bill of lauing submission procedures, and new Customer Service 

represen'.atives. 

Customer communication will continue to include news releases, blast faxes, mailings, and regular 

interaction with our Electronic Commerce personnel. 

csx Transportation, Inc. Page 11 



STB OPERATIONAL MONITORING REPORT 
As of July 31,1999 

STB Status Submission Report on Training 
Clerical Employees 

Field Clerical training is complete in Selkirk, Philadelphia, Buffalo, West Springfield, Syracuse, 
Baltimore, and Cleveland 

Train & Engine Service Employees 

Transition training for T&E employees continued at various locations on the acquired Conrail 
territories after the completion of the training designed for the implementation was completed This 
additional training was provided by TAE coaches with the assistance of local chairmen and local 
management. Roll-out classroom training began at Toledo in Mid-June; with ongoing on-the-job 
assistance and training to support the implementation of CSX systems which occurred on July 27, 
1999. Toledo T&E coaches will be providing around-the-clock support and training in the proper 
preparation of work orders, the correct use and interpretation of CSXT Train Documentation, and 
the proper completion of miscellaneous forms associated with the movement of trains. Field Roll 
Out training materials for T&E employees have been completed Implementation training schedules 
for Field Roll Out are being finalized 

Field Transportation Supervisors 

Yardmasters and Trainmasters training on Field Rollout for Toledo was completed i^n July 29. Six 
employees from the Shared Assets (Managers and Superintendents) were trained on CSX computer 
applications. We began the implementation ofthe CSX computer systems at Stanley Yard on 7/26. 
On-the-job support/training continues.. 

On-the-Job Support/Training Continues 

Customer Service 

Conducted two-day post-split review training sessions for representatives involved with interchange 
and work orders. Student response was very favorable, with numerous students stating that the 
review enhanced their understanding of several topics. Field roll-out training materials are 
developed and a field roll-out training schedule is being developed. Training will be offered on both 
first and second shift in two sessions prior to scheduled cutover. 

Crew Management 

TECS Crew Dispatcher training for the first ConraU desk is complete. The scheduled system cut 
over was completed July 19"". TECS training sessions are in progress for Columbus—Desk C and 
Buffalo - Desk L. All extraboard employees have been trained at tfiis time. One-on-one TECS and 
CSXT system training is being conducted for the manpower managers. 

Mechanical 

Classes were conducted during July for Mechanical Department employees in Toledo affected by the 
cutover of CSX Yard systems. 

csx Transportation. Inc. Page 12 



STB OPERATIONAL MONITORING REPORT 
As of Julv 31,1999 

STB Status Submission Report on Training Continued 

Dispatching 

Orientation and safety training for acquired Crew dispatcher and Train dispatchers has been 
completed. Coaches are providing assistance to Train Dispatchers on-the-job at split date. 

Intermodal 

Training for all Intermodal employees has been completed. 

CS.X Transportation, Inc. Pkgc |3 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of Jufy 31,1999 

Reporting Requirement Page 
Item 1. Labor Implemenfing Agreements 2 
Item 2. Construcfion and Other Capital Projects 4 
Item 3. Informafion Technology 9 
Item 4. Customer Service H 
Item 5. Power and Rolling Stock "* 
Item 6. Car Management, Crew Management and Dispatching 9 
Item 7. Shared Assets Areas * 
Item 8. Monongaheia Coal Area 4 
Ilem 9. Cleveland Operations 4 
Item 10. Chicagc Gateway Operafions 
Item 11. Yards and Terminals 
Item 12. On Time Performance * 
Item 13. The Conrail Transacfion Council * 
Item 14. Labor Task Forces 3 

Note: Bold print indicates changes from previous report. 
* To be d "losed under a difterent cover or in a later report. 



Surface Transportation Board Operational Monitoring Report 

^$ of July 31,1999 

LABOR 

Labor Implementing Agreements 
All of the Labor Implementing Agreements have been reached. This concludes our 
reporting requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, 
respectively, of STB Decision No. 89 issued in Finance Docket No. 33388. 

1 l.alxir tlrnaiii/.ilioii St . l l l i s 

Intemational Brotherhood of Boilermakers, Iron 
Ship Builders, Blacksmiths, î orgers and Helpers 

Implementing Agreemenl reached. 

United Railway Supervisors Association - on 
Behalf of claim agents 

Implementmg Agreement reached. 

United Railway Supervisors Association - on behalf of 
engineering supervisors 

Implementing Agreement reached. 

United Railway Supervisors Association - on 
Behalf of the mechanical department supervisors for the 
Conrai! properties operated by NS 

Implementing Agreement reached. 

National Conference of Firemen & Oilers Implementing Agreement reached. 
American Railway and Airway Supervi.sors 
Association, Division of TCU, representing 
Bridge inspectors 

Implemenling Agreement reached. 

Fraternal Orde of Police Implementing Agreement leached. 
Intemational Brotherhood of Electrical Workers Implementing Agreement reached. 
Sheet Metal Workers' Intemational Association Implementing Agreement reached. 
American Train Dispatchers Department, Brotherhood 
of Locomotive Engineers 

Implementing Agreement reached. 

International Association of Machinists and Aerospace 
Workers 

Implementing Agreement reached. 

Transportation»Commiinications Intemational Union Implementing Agreement reached. 

United Transportation Union Implemenling Agreement reached. 

Brotherhood of Railroad Signalmen Iniplementiiig Agreement reached. 

United Transportation Union -- Yardmasters Department Implementing Agreement reached. 

Brotherhood of Locomotive Engineers Implementing Agreement reached. 

Brotherhood Railway Carmen - Div. TCI' and Transport 
Workers Union of America 

Implemenling Agreer̂ '̂ nt reached. 

Brotherhood of Maintenance and Way Employes 

Note; Bold print indicates changes from previous report. 

Implementing Agreement reached. 
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Surface Transportation Board Operational Monitonng Report 

.4s of Jufy 31,1999 

LABOR 

Labor-Management Task Forces 
Nc -folk Southem and the United Transportation Union (UTU) have an ongoing Labor 
Management Task Force consisting of NS's Vice President - Labor Relations and the 
President ofthe UTU. The Task Force encourages fi-equent communications between 
upper-level management of the two organizations and has worked well to facilitate an 
implementing agreement and to assure prompt consideration of implementation and 
safety issues related to the Conrail transaction. 

As of the end of the reporting period, NS has invited organizations with which an 
implementing agreement has been finalized (and which will continue to represent 
employees) to form Labor Management Task Forces. Similar to the UTU Task Force, 
each Task Force will enable upper-level management of NS and the particular labor 
organization to review issues and concems about implementation of the Conrail 
transaction with preservation of the highest levels of safety. Invitations have been sent 
to: the Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers; National 
Conference of Firemen & Oilers; American Train Dispatchers Department of the 
Brotherhood of Locomotive Engineers; Intemational Brotherhood of Electrical Workers; 
Sheet Metal Workers Intemational Association; the Transportation«Communications 
Intemational Union; the Association ofMachinisls and Aerospace Workers; and the 
Brotherhood of Railroad Signalmen. Each Task Force will be unique to each labor 
organization, and will involve operafions, safety and labor relations staff as appropriate 
and the craft General Chairmen representing NS and Conrail employees. 

A task force meeting with the American Train Dispatchers Departinent was held on 
November 17, 1998, at which ongoing training and qualifications procedures were 
reviewed. A task force meeting with the Brotherhood of Railroad Signalmen was held on 
Febmary 18, 1999. 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of Jufy 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 l u a t l i i i i • I ' l c l j l l l D i p t I ' l iasi . . . . . . 
Alexandria IN Construci track conneclion Track Design Complete 

Estimated Completion Date: Compute Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Allentown - PA Traffic Control Sysiem Signal Design In progress 
Reading PA Estimated Completion Dale. 4Q99 Const 

Angola NY Upgrade existing siding, construct new Track Design Complete 
siding 
Estimated Completion Date; Complete Grading Compleic 

Const Complete 
Bridg.; Design Complete 

Const Complete 
Signal Design Complete 

Const Compietc 

Ashtabula OH Construct connection track Track Const In progress 
Estimated Completion Date: 4Q99 

Attica IN Extend siding 4, 580 track feet Track Design Complete 
Estimated Complttioi. Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Con:' Complete 

Boundbrook NJ Extend siding 15,000 track fe* Track Design Project being defined. 
Estimated Completion Date; U.MiO Grading 

Const 
Signa! Design 

Const 

Bristol VA Extend siding 14,255 track feet Track Design Complete 
Esiimated Completion Dale; Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Compietc 
Signal Design Complete 

Const Complete 

Bucyrus OH Construct track connection Land Complete 
Estimited Completion Date; Complete Track Design Complete 

Grading Complete 
Const Compietc 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic control system and remove pole line. Signa! Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Buffalo NY Rehabilitate tracks in sub-leased BPRR yard Track Const In progress 

Estimated Completion Date; 30^9 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of Jufy 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I to ia i io i i I ' l i i j u l Dipt 

Butler IN Coa'̂ tTuc, track connection Track Design Projecl being defined. 
Estimated Completion Date; 4Q99 Gradmg 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th Sl Yard Track Design In progress 

Intemodal Terminal Grade/Pave 
Estunated Complerion Oate: 3Q00 

Cloggsville OH Track Rehabilitation Track Design Complete 
liitimated Completion Date: Conplete Const Complete 

Cloggsville OH Construct second main Track Design Complete 
Estimated Comj.'etion Date: 2Q00 Grading In progress 

Const In progress 
Bridge Design Complete 

Const 
Signal Design In progress 

Const 
Columbus OH Construct track connection Track Design Complete 

Estimated Completion Date; Complete Grading Compietc 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Construct 9,100 foot new siding Land Complete 
Estimated Completion Dale: Complete Track Design Complete 

Grading Complete 
Const Compiete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal temunal Track Design Complete 
Eshm. led Completion Dale: 4Q99 Grade/Pav- In progress 

E-Rail NJ Expand and improve inlermodal terminal Track Design In progress g | | 
Estimated Completion Date; 3Q99 GradeTave 

Erie PA Erie Track Realign Project Track Design In progress 
Estimated Completion Dale: 2Q00 Gradir.g 

Const 
Signal Design In progress 

Const 
Flemington NJ Construct ! 2,500 foot siding Track Design Project bemg defmed. 

Esfimated Completion Date; IQOO Grading 
Const 

Sinnal Design 
Const 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of Jufy 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 O l ' j t l d l l I ' l ( i ) i i 1 D i p i I ' l l . t s i ' 

Hadley Jct IN Double tracking Track Design Projecl being defined. 
(Ft Wayne) Esiimated Compicrion Date; 4Q99 Grading 

Const 
Signal Di..>ign 

Const 
Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Conqiletion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traffic Control Signal Design In progress 
Esiimated Completion Date; 4099 Const 

Harrisburg PA Constmct intermodal termmai Track Design In progress 
(Rutherford) Estimated CompleUon Date; 2Q00 Grade.^ave In progress 

Harrisburg - PA Traffic Control System and remove po\e line Signal Design In progress 
Reading PA Estimated Completion Date: 4Q99 Const in progress 

KD Tower - KY Extending double track 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date; 3Q99 Grading Complete 

Const In progress 
Signal Design Complete 

Const In progress 

Knoxville - I'N Double Stack Clearances Track Design Complete 
Chattanooga TN Estimated Completion Date: Complete Const Comphte 

Bridge Design Complete 

Marshfield IN Upgrade and extend sidmg 7,908 feet Land Complete 
FLstinwted Completion Date; Complete Ttack Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Oak Harbor OH Construct track connection Land Complete 
Estimated Completion Date; Complete Track Design Complete 

Grading Complete 
Const Ccmplete 

Signal Design Complete 
Const Complete 

Pattenburg NJ Clearance-9 Bridges Bridge Design Complete 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Complete 
Es'imated Completion Date: Complete Grading Complete 

Const Comp.ete 
Signal Design Complete 

Const Complete 

Pattenburg NJ Tunnel Clearance L idge Design Complete 
Esiimated Completion Dale: 3Q99 Const In progress 

NORFOLK SOUTHERN CORPORA-^ION 



Surface Transportation Board Operational Monitoring Report 
As of Jufy 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 (Kati i i i i I ' l Dp I I D i p l I ' h . l M . . . . 
Philadelphia PA Construct crossover - Zoo Track Design Project being defined. 

Eslimaled Completion Dale; 4Q99 Grading 
Const 

Signal Design 
Const 

Piney Flats TN Exiend siding 6,610 feet Land Complete 
Estimated Completion Date; Complete Track Design Complete 

Gradmg Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Port Reading NJ Chemical Coast Clearance Projects Track Design In progress 
Estimated Completion Date; 4Q99 Const 

Bridge Design In progress 
Const 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA TrafTic Control System and remove pole line Signal Design In progress 
Philadelphia PA Estimated Completion Dale; 2(.)00 Const 

Riverton Jct - VA Clearance projjcts Bridge Design Complete 
Roanoke VA Esiimated Completion Date; Complete Const Complete 

Sandusky OH Construct Triple Crown Terminal Track Design Complete 
(Bellevue) Estimated Completion Date; Complete Grade T'ave Complete 

Building Const Complete 
Sidney IL Construct track connection Track Design Complete 

Estimated Completion Date; Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Sido MO Double tracking 36,458 track feel Track Design Complete 
Estimated Completion Date; Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Ccmplete 

Const Complete 
Sloan IL Extend siding 5,027 track feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of Jufy 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 (ii;itli>ii I'icipil Dipt I'h.lsi-
Southern Tier NY Southem Tier Rehabilitation Trad Const Project being defined. 

Eslimaled Complehon Date; 4Q99 Bridge Design In progress 
Const 

Sl. Louis MO Expand Mitchell Triple Crown Tenninal Track Design Complete 
(Mitchell) Estimated Completion Date: 4Q99 Grade/T*ave In progress 

Signal Design In progress 
Const 

Toledo OH Inlermodal Terminal Track Design Project being defined. 
Estimated Completion Date; 4Q99 Grade/Pave 

Tolono IL 1 rack Connection Track Design Complete 
Esiimated Completion Dale; 3Q99 Grading Compietc 

Const Complete 
Signal Design Complete 

Const In progress 
Vermillion OH Track Cormection Land Complete 

Esiimated Completion Date: Con îletc Track Design Complete 
Grading Complete 
Zo.ijt Complete 

Signai Design Complete 
'"onst Complete 

Wabash IN Construct connection track Track Const In progress 
Esiimated Completion Date: 3099 Signal Design Complete 

Const In progress 

Note: Bold print indicates changes from previous report. If status of project phase is blank, work on lhal part of 
the project has not yet begun. 
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Surface Transportation Board Opc. ational Monitoring Report 
As of Jufy 31,1999 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 

Opii iiliiiu \ri".i 
TRANSPORTATION 
Car Management and Movement 

Includes Thoroughbred Yard Enterprise 
System (TYES) and Centtal Yard 
Operations (CYO) System 

I'rojiil 

Systems - Multiple projects 

Personnel Traming 

Implementarion Complete. Continue 
lo monitor functionality of systems 
and make program adjustments where 
necessary. 

Train Dispalching 

Locomolive Management 

Prepare training materials for TYES Compietc 
and CYO 

1 rainer orientation 

TYES training at Conrail locat'ons 

Systems 

Complete 

In progress 

Implemenlahon Comple'c. Continue 
to monitor functionality of syslems 
and make program adjustments where 
necessary. 

Personnel Training 
Prepare computer-based training 
materials for Norfolk Southem 
Tram Informaiion System (TIS) and 
Train System Accident Reporting 
System (TSAR). 

Train Conrail employees at 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Complete 

Esrimaled begimiing dale; 3Q99 

Systems 

Personnel Training 
Prepare training materials; conduct 
pilot sessions 

Trainer orientation 

Train employees al 8 Conrail 
locations 

implementation Complete. 

Compleic 

Complete 

Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of Jufy 31,1999 

INFORMATION TECHNOLOGY 

I ' n i p i t 

OPERATIONS PERSONNEL 
Crew Managemeni Systems Implementation Complete. Continue 

to monitor fiirctionality of systems 
and make program adjustments where 
necessary. 

Personnel Traming 
Prepare training materials 
Train Conrail employees 

Compietc 
Compietc 

Train and Engine (T&E) Payroll Personnel Training 
Prepare training materials; conduct 
pilot sessions 
Train T&E crews 

Complete 

Estimated completion dale: 3099 

Non-Train and Engine Payroll Personnel Training 
Prepare training materials; conducl 
pilot sessions 
Trainer orientation 

Complete 

Compietc 

Train Conrail employees F.stirnjted completion date: 3099 

CUSTOMER SERVICE 
Electronic Customer Connectivity Systems Compietc 

National Customer Service Center 

Personnel Training 
Testing new systems 

Customer Coordination 
Information to be distributed to 
customers 

Persoimel Training 
Prepare training materials 
Tr.iin employees in Pittsburgh and 
Atlanta 

Compietc 

Complete 

Compietc 
Estimated completion date: 3099 

Note: Bold print indicales changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 
As of Jufy 31,1999 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS have been selected and confirmed to work in 
Philadelphia in Customer Service for an undetermined period of time after Split Date. 
Space has been defined and equipment will be set up in the near future for this group to 
operate from. Additional phone lini;s have been added to our toll-fi-ee number to enable 
us to handle larger volumes of calls. The phone trace system, which is an automated 
feature ofour toll-free line that allows a customer to trace the location of its cars by 
keying in car numbers on the telephone key pad, is working as expected. 

Personnel 

A transition teajn for Customer Service has been organized, stafT selected, and will be 
functional after Split Date, in quarters located in Philadelphia, for an un'Jetermined period 
of time. Additional training stations have been set up at three locations - Conway Yard 
(l"'ittsburgh), Elkhart, Indiana, and Columbus, Ohio - for training personnel invdved in 
implementing new data systems on NS portions of Conrail. We have consummated a 
contract with an outside firm to supply 50 addifional trainers, beginning November 30*, 
to assist in systems rollout. Supervisory positions have now all been filled for Data 
Quality and the Agency Operations Center. All of the positions in Customer Service 
have been filled. New personnel are trained as they come into the Centers. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous meetings 
and presentations in order to keep our customers informed. 

The Customer Resource Guide has been completed and is being distributed to our 
customers through our Sales Department. This guide will provide customers with all 
resources and information necessary for doing business with the new NS. 

The Help Desk Directory was completed and sent to our customers prior to Split Date. 
This guide to services and benefits will list key phone numbers that will connect users to 
areas that may assist them in answering questions about NS. It will be available in three 
fonnats: a pocket guide for employees, a list for customers and an expanded version 
available for downloading from the intemet. 

Note: Bold print indicates changes from previous report. 
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SURFACE T . l NSPORTATtON BOARD 

Memorandum 

iMI 
TO : Ellen Keys, Assistant Secretary 

Section ofPublicati -iis/Records 
Office ofthe Secreta y 

DATE .'uly 29, 1999 

FROM 
' • t . r 

93 ^ Mel Clemens, Director 
^' Office of Compliance and Enforcement t Pi,f^,i 

SUBJECI . STB FINANCE DOCKET NO. 33.188 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the dockei for public .eference. As requested, 1 am providing the three paper copies to Ron 

Dougias two for the docket and one for DC News. If there are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc: Chairman Morgan 
Vice Chairnan Clybum 
Commissioner Burkes 
Richard Annstrong 
Ron Douglas 
Charl ;s Renninger 



500 Water Street (J300) 
Jacksonville, FL 32202 

Phone (904) 366-4684 
Fax (904) 359-1705 

Danford L. Price 
Assistant Vice President -
Service Measurements 

July 28,1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
The Merc uy Building 
1925 K Su ̂ et, N.W., Suite 780 
Washington, 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to the 
Board for the week ending Fnday, July ?3. 

This week's reports again showed improvement from the previous week. Total cars on line decreased 
758 cars, or slightly less than 1% from last week. Line-of-ioad velocity increased to 19.5. the third 
consecutive weekly improvement. Terminal dwell for the system improved to 29.5 hours, 4% lower 
than the previous week of 30.7. A special ca of emphasis continues to be the Toledo Terminal, 
where the operating systems cut- w-r scheduled for this week will combine the entire terminal under 
the CSXT operating system, resulting in decreased handling ofcars belween the yards and reduced 
o\ erall terminal dwell. Although measures are trending in the right direction, we recognize we need to 
move rapidly to the levels of service that will exceed customer requirements. 

The .̂ cr,eduled track work mentioned in last week's letter continues on plan but has caused some train 
reroute s and longer time lines for getting trains to destinations. Woik progresses south of Chicago as 
well as within the Chieag3 area. Service Design and Engineering are working closely with Operations 
and Sales & Marketing to maximize the time work forces are given the track to complete their work 
and maintain tiain schedules to the extent possible. 

This report highlights good perfonnance in the new measures requested recently by the STB. None of 
t:ie measures indicates issues worthy of special attention. All areas continue to remain well within 
normal operafional control limits. 

- 1 



Our goal is to progress all of these measures in the posifive direcfion indicated in this report. We are 
continuing to refine the operating plan to better utilize our resources. We feel that our favorable 
progress over the past few weeks has posifioned us to handle the anficipated increase in traffic this fall. 

Sincerely, 

Danford L. Piice 
Assistant Vice President 
Service Measurements 
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Surface Transportation Board 
Performsince Measures 
For the week ending: 07/23/99 

Yard Performance 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 7/19/99 7/20/99 7/21/99 7/22/99 7/23/99 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 Oak Island. NJ 
Cars On Hand - Loaded 565 780 770 780 752 

Oak Island. NJ 

Cars On Hand - Emply 492 575 663 699 643 

Oak Island. NJ 

Cars On Hand - Tolal 1057 1355 1433 1479 1395 

Oak Island. NJ 

Cars Handled 300 483 596 395 442 

Oak Island. NJ 

Dwell Hours 50.0 54.3 47.6 61.9 53.0 

Pavoma, NJ Fluid Capacity 900 900 900 900 900 Pavoma, NJ 
Cars On Hand - Loaded .•?37 231 426 278 433 

Pavoma, NJ 

Cars On Hand - Empty 310 232 469 382 419 

Pavoma, NJ 

Cars On Hand - Total 647 463 895 660 852 

Pavoma, NJ 

Cars Handled 120 297 220 335 344 

Pavoma, NJ 

Dwell Hours 110.9 64.2 36.9 29.3 297 

North Yard, MI Fluid Capacit)' 850 850 850 850 850 North Yard, MI 
Cars On Hand - Loaded 164 150 188 211 256 

North Yard, MI 

Cars On Hand - Empty 206 85 127 170 176 

North Yard, MI 

Cars On Hand - Total 370 235 315 381 432 

North Yard, MI 

Cars Handled 15! 80 106 120 140 

North Yard, MI 

Dwell Hours 45.7 44.8 47.1 30.8 37.7 

CSX Comments: Daily on hand car counts decreased at Oak Island and Pavoma. Yards arc clearing 
out as inbound traffic is delivered to servmg yards and cuslomers. Reduced delays 
at triin ongmations has contributed to improvements m terminal fluidity'. Termmai 
dw ell reflects all cars handled in thc yards (excludmg relay cars) irrespective of car 
status. AU thre^ terminals reduced temunal dwell from the prior week. Delays m 
road nam departures contmue due to congestiv.n m the sharea areas. 

CSX Serv ice Design Service Measurements 7/28/99 2:22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/23/99 

Train Originations 
(Composite of NS/CSX Traffic) 

Monday Tuesday Wednesday Thursday Friday 

Location Measure 7/19/99 7/20/99 7/2. 99 1112199 7/23/99 

North Jersey SAA Number of Originations 4 9 12 6 6 

% Ontime 0% 0% 33% 0% 17% 

% Late 0-2 Hours 0% 22% 8% 17% 0% 

% Late 2-^ ^tours 0% 11% 17% 17% 0% 
% Latc 4-r) Hours 0% 11% 0% 17% 17% 
% Latc GT 6 Hours 103% 56% 42% 50% 67% 

South Jersey SAA Number of Onginahons 2 4 4 9 2 
% Ontime 0% 0% 0% 11% 0% 

% Late 0-2 Hovrs 0% 50% 0% 11% 100% 

% Late 2-4 Hours 0% 25% 25% 44% Wo 

% Lale 4-6 Hours 0% 0% 50"/; 11% 0% 
% Late GT 6 Hours 100% 25% 25% 22% 0% 

Detroit t;AA Number of Originations 6 6 6 6 3 
% Onti-ne 33% 67% 50% 33% 0% 

% Lale 0-2 Hours 17% 33% 33% 33% 33% 

% Latc 2-4 Hours 0% 0% 17% 0% 33% 

% Late 4-6 Hours 17% 0% 0% 17% 33% 

% Late GT 6 Hours 33% 0% 0% 17% 0% 

CSX Comments: Road ti-am onginations continued to be affecled by resource constî amts. Power 

delays remained steady al 7 trains. Crew delays were reduced to 20 ti-ains from 42 

the prior week. 

CSX Service Design/Service Mcasiu-ements 7/28/99 2:22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/23/99 

CSXT Cars Offered in Interchange but not Accepted 
(Snapshot at Midmght for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Daily 
Measure Railroad Offered To 7/19/99 7/20/99 7/21/99 1/22/99 7/23/99 Average 

Cais Offered NS 0 0 0 0 88 18 

All Olher 70 104 26 35 54 58 

Tolal 70 104 26 35 142 76 

[Measures all cars m offered interchange staius on acquired Conrail territory only. Volumes are listed by cars offered 
|to NS (Norfolk Souihem) and All Other Railroads. 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Weekly j 
Measure Cause of Delay 7/19/99 7/20/99 7/21/99 7/22'99 7/23/99 Total 1 

Train Delay Crew 0 0 0 0 0 0 

Power 3 0 3 4 2 12 
Congestion/Staging 0 0 0 0 0 0 

Total 3 0 3 4 2 12 

Measures die number of schedule 1 road tt^ains being held for crew, power, and congestion/sUging on Conraii | 
acquired t'.'rritory only (mcludes Q-ams ui Shared Assets Area for owner road). [ 

CSX Service .Oesign/Service Measurements 7/28/99 2.22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/23/99 

CSXT Blocked Sidings or Multiple Mair Lines 
(Snapshot at 14:30 for Day Measured) 

Monday Tuesday Wednesday Thiû sday Friday Weekly 
Measure Track Type 7/19/99 7/20/99 7/21/99 7/22/99 7/23/99 Total 

Blocked Sidings 0 0 0 0 0 0 
Multiple Main I ines 0 0 0 0 0 0 

Toul 0 0 0 0 0 0 

Measures blocked ; idings or multiple main lines w'th or without crews for other .han nonnal opeiatmg purposes 
on Coiuail acquirer territory only. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapsho.. for Day Measured) 

Monday Tuesday Wednesday Thursday Friday Dady 
Measure Locomotive 7/19/99 7/20/99 7/21/99 7/22/99 7/23/99 Average 

ILocomotive OOS OOS Ratio 5 , 5.6 5.7 6.2 56 58 1 

(Average ofthe 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives. 

CSX Service Design/Service Measurements 7/28/99 2:22 PM 



NORFOLK SOUTHERN 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-maii gaaspato(3nscorp.com July 28, 1999 

Mr. Melvin F. Clemens, Jr. 
Director. Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
week ending July 23,1999, enclosed are schedules reporting Train Origination 
Performance and Yard Perfonnance in the Shared Assets Areas. Also enclosed is a 
schedule showing a • snapshot of NS Cars Offered in Interchange but not 
Accpoted, NS 1 rain L ys. NS Blocked Siding-; and Multiple Main Lines, and our 
Loa/motive Bad Order Ratio. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicno Gateway Interchange Operations. Corridor 
Train Performance and Yaro Perfo. ance. In an effort to provide you with nDore 
detailed information regarding delays, i have included two schedules supporting NS's 
Chicago Gateway and Comdor Train Perfomnance reports, whirh identify the number 
and total time for delays due to crew, power, or other issues. 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, whicn discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



NORFOLK SOUTHERN 

July 28,1999 

Mr. Melvin F. Clemens, Jr. * H H H | ^ H | 
Director. Office of Compliance and Enforcement " " ^ ^ 
Surface Transportation Board 
1925 KStreet, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

Once again, I am pleased to report that our operations continue to improve. 
Last week, the terminal dwell times at all but two of our reported yards decreased 
rioticeably Terminal dwell times for our yards in Allentown, PA and Conway, PA had 
minor increases as we continued to move congestirig cars off our system. On the 
monitored corridors and Chicago gateway operaiions, 102 trains were held for 
terminal congestion, 46 trains were held for crews, and 21 trains were held for 
power. 

The perfonnance measures for our operations in the Ncrthe.n Region reflect 
the growth in traffic that we anticipated as coal and automotive bus ier s sectors 
return to normal. We also are experiencing a significant increase in the number of 
grain trains compared to 1998 levels. The reported train delay summaries reflect the 
effect of these traffic increases. 

The personnel in the Shared Assets Areas have focused their efforts on 
relieving congestion at North Yard, Ml, Oak Island, NJ, and Pavonia. NJ. Daily car 
counts at Oak Island and Pavonia declined as the SAAs continued to work off the 
surge in inbound traffic that followed congestion declines on NS and CSXT. Such 
efforts dramatically reduced the average terminal dwell at all three yards located in 
the SAAs. 

Improving fluidity at the yards in the SAAs also helped to reduce the number 
of train delays from the prior week's numbers. Unavailable crews caused 20 trains to 
be delayed for a total of 296 hours, compared to 42 trains delayed for 695 hours last 
week. Two trains were delayed for a total of 26 hours by lack of power, compared to 
7 trains delayed for 109 hours last week. Together, these causes account for about 
42% of the train delay hours in the SAAs. 



Mr. Melvin F. Clemens, Jr. 
July 28. 1999 
Pav̂ e 2 

The operations on our system have consistentiy improved over the past three 
weeks. I expect this trend to coniinur into August as we work to reduce the 
niimber of Ccirs on lir.e by improving our ro? d train transit and yard dwell times. 

Sincerely, 

Jon L. Manetta 

mmm 
mm 



NORFOLK 
> SOIJTHER^' 

Monday Tuesday Wednesday Thursday daily 
offered 19-;ul 20-Jul 21-Jul 22-Jul Grand Total average 

CSX 82 3b0 465 95 1002 401 
other 143 104 0 0 247 99 
Total 225 464 465 95 1249 SOO 

Snapshot taken behween 2:00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 

Monday Tuesday Wednesday Thursday Friday 

cause 19-Jul 20-Jul 21-Jul 22-Jul 23^ul total 

Crew 15 24 26 18 12 95 
Power 3 1 1 3 2 10 
Yard Congestion 12 12 6 0 0 30 
Total 30 37 33 21 14 135 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

l\<lultiple IVIain Lines 

Monday Tuesday Wednesday Thursday Friday 

track 19-Jul 20-Jul 21-Jul 22-Jul 23-Jul total 

viultipie Mains 6 7 4 3 2 22 
Sidinci 16 17 23 13 10 79 
Total 22 24 27 16 12 101 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 
Monday 

19-Jul 
Tuesday 

20>Jul 
Wednesday 

21-Jul 
Thursday 

22-Jul 
Friday 
23-Jul week avg. 

Total 5.6% 5.8% 5.5% 5.2% 5.4% 5.5% 

Snapshot taken at midnigtit 
Does not include locomotives leased out or stored 



N O R F O L K 
EKIM 

For the week ending 7:23/99 
Shared Asset Train Origination Performance 



N O R F O L K 

For the weeic ending 7/23/99 
Shared Asset Area - Yard Performance 

Vard date Fluid Capacity On hand -Empty On hand - Loadad On hand-Total Cars handlad Avaraga dwwll 

North Yard Ml 7/19/99 850 206 164 370 151 45.7 
7/20/99 850 85 150 235 80 44.8 
7/21/99 850 127 188 315 106 47.1 

7/22/99 850 170 211 381 120 30.8 
7/23/99 850 176 256 432 140 37.7 

North Yard Ml Average 850 153 194 347 119 40.9 

Oak Island NJ 7/19/99 1200 492 565 1057 300 50.0 
7/20/99 1200 575 780 1355 483 54.3 
7/21/99 1200 663 770 1433 596 47.6 
7/22/99 1200 699 780 1479 395 61.9 
7/23/99 1200 643 752 1395 442 53.0 

Oak Island NJ Average 1200 614 729 1344 443 53.0 

Pavonia NJ 7/19/99 COO 310 337 647 120 110.9 
7/20/99 900 232 231 463 297 64.2 
7/21/99 900 469 426 895 220 36.9 

7/22/99 900 382 278 660 335 29.3 

7/23/99 900 419 433 852 344 29.7 

Pavonia Average 900 362 341 703 263 46.0 
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SIIRFACE TRANSPORTATION BOARD 

Memorandum 
7 

:v\o" 

T O 

FRO"! 

Ellen Keys, Assistant Secretary 
Secf'on of Publications/Recordf 
Ot'fice o the Secretary 

: Mel Clemens, Director 
OfTice of Compliance and Enforcement 

DATE: June 24, 1999 

SUBJECT : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING D/.TA 

Attached are the original and two copies of the public data tiles provided to this oflicc 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committ'̂ d to 

the dockwi for public reference. As requested, 1 am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. Ifthere are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachmeiits 

cc: Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Anr.atrong 
Ron Douglas 
Charles Renninger 



soo iVater street (J300) 
JacluoBvillc FL 32202 

Pfcoee (904)366-4684 
TSAOTOBtMION 359-1705 

Danford L. Price 
Assbtaet Vice President -
Senice Measnrements 

o 

June 23. 1999 5 ^ 5 ^ | 

Mr. Melvin F. Clemens, Jr. 
Director, OfiBce of Compliance and Enlbrcement - ' « ? S 

9 

Surfeee Transportatiot. Board r: - ^ ^ 
U.S. Department of Transportation 
The Mercury Building H 21« 
1925 K Street, N. W., Suite 500 ^ 
Washington, DC 20423 

Dear Mr. Clemens: 

= 5̂ 

Enclosed with this transmittal tetter are CSX Transportation's operational monitonng reports to 
the Board for the week ending Friday. June 18. 

In closing our third week of integration, the tundamental etements that affect opemtions 
continue to be strong overall - safety, crews, power, cars and track availability. 

O .he safety front, through 21 days of June, personal injuries and FRA-reportabte train 
Jdents remain consistent with the tevels reported last week. We have shown a 20% improvement m 

personal injuries on the expanded CSXT system as compared to last year. For the same time penod, 
FRA-ieportabte train accklents are essentially flat. 

Total cars on line, the key measure ofthe fluidity of our system, continues to show that we are 
managing our car fbws weU. For the week ending June 18, total cars on line increased slightly over last 
week's report. 1.764 cars, less than 1%. Comparing the current report with the week ending June 4 
reveals that total cars on line has iiKreased 2,062 cars, tess than 1%. 

While we continue to be pleased with our overall progress to date, we would like to be making 
more rapid improvement in our servM:e to customers. 

The crew issue in the Baltimore/Philadelphia/northem New Jersey area reported last w ek has 
eased considerablv. We can attribute this success largely to the willingness ofour labor partners to 
develop and implement some innovative solutwns. Near the end of last week, the actwns implemented 
began to bear fruit, but our service perfonnance on the I- >5 corrkior is not advancing as rapklly as we 
had hoped. 

- 1 



Our system is fhiki, although it has slowed sUghtly. Productfon in tlie terminals remains high, 
but the processing time is above our standard. The lingering eflfects of last week's deraibnent near 
Utica are still being felt and are reflected in our perfiarmance nunnbers. We continue to see heavy 
volumes at many ofour terminals and two terminals in partKular - Selkirk, near Albany, N. Y., and 
Avon at Indianapolis. We are still refining our operating plan based on thc full volumes of traflBc we arc 
realizing. 

We are beginning to see signs that modificatwns we already have made to our operatitig plan are 
having the desued eflect. For exampte, the changes we made in Cteveland have that tenninal running 
nearly to plan. In additron, we began last week to see more nonnalized volumes at Toledo and Bufl&k). 

Wt are pleased to report that we have no major data integrity issues to address. We do have 
teams tackling some nagging data translation issues that cause re-work for a smaU percentage ofcars, 
particularly in the Shared Assets Area and in Selkirk. 

Lo jking ahead to next week's report, we antteipate seeing some improvement as a resuh ofthe 
operating plan changes made at Willard and Avon to alteviate congestwn at those terminals. At WiUard, 
we scheduled tess switching and changed the timing of trains, spacing them to fecilitate naore eflBcient 
production. To ease congestwn at Avon, we ahered the plan to move some traflSc tempoiarily back to 
the original routing through CincLmati. As we progress and nonnalize, we wiU detennine the optimum 
traflBc Icels for Avon and Cincinnati and maximize the usc of both. 

We also antteipate next week's report to reflect some impact fixjm the traditwnal Father's Day 
decrease in crew availability. 

In closing, we recognize that we arc not yet meeting our customers' expectatwns - or our ov n 
targets - with regard to service. We are aggressively working to in r̂ove our performance. 

Sincerely^ 

Danford L. Pfice 
Assistance Vice President 
Service Measurements 

2 -



Surface Transportation Board 
SAA Performance Measures 
Composite of NS/CSX Traffic 
For the week ending: 06/18/99 

Yard Performance 
Monday Tuesday Wednesday Thursday Friday 

Location Measure 6/14/99 6/15/99 6/16/99 6/17/99 6/18/99 

Oak Island, NJ Fluid Cap; city 1200 1200 1200 1200 1200 Oak Island, NJ 
Cars On Hand - Loaded 808 610 666 669 652 

Oak Island, NJ 

Cars On Hand - Enipty 795 529 833 685 753 

Oak Island, NJ 

Cars On Hand - Total 1603 1139 1499 1354 1405 

Oak Island, NJ 

Cars Handled 850 595 491 427 698 

Oak Island, NJ 

Dwell Hours 70.0 67.4 52.4 52.7 56,9 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 Pavonia, NJ 
Cars On Hand - Loaded 329 303 155 224 244 

Pavonia, NJ 

Cars On Hind - Empty 414 323 352 335 354 

Pavonia, NJ 

Cars On Hand - Total 743 626 507 559 598 

Pavonia, NJ 

Cars Handled 347 359 213 136 180 

Pavonia, NJ 

Dwell Hours 70,1 49.0 39.9 46.7 54,1 

North Yard. MI Fluid Capacity 850 850 850 850 850 North Yard. MI 
Cars On Hand - Loaded 192 271 251 394 322 

North Yard. MI 

Cars On Hand - Empty 157 204 136 239 156 

North Yard. MI 

Cars On Hand - Total 349 475 387 633 478 

North Yard. MI 

Cars Handled 178 267 168 316 204 

North Yard. MI 

Dwell Hours 54.1 46 9 48.1 29,7 6-.0 

rsx Comments: Daily car counts remained steady over the pri ir week at Pavonia and North Yard. 
T̂ .e car counts at Oak Island remamed high p imarily due to outbound trains waiting 
for power and .rews. The termmai dwell hoi rs remained high due availability/ 
imbalance of the power and crews for both o .vning roads. Conrail terminal dwell 
reflects all cars handled in the yards (excludmg relay cars) irrespective of car status. 

CSX Service Design/Serv ice Measurements 6/23,'99 2:53 PM 



Surface Transportation Boaid 
SAA Performance Measures 
C omposite of NS/CSX Traffic 
For the week ending: 06/18/99 

Train Originations 
Monday Tuesday Wednesday Thursday Friday 

Location Measure 6/14/99 6/15/99 6/16/99 6/17/99 6/18/99 

North Jersey SA;* Number of Originations 6 5 7 5 7 
% Ontime 50% 40% 14% 0% 0% 
% Late 0-2 Hours 17% 40% 29% 40% 14% 
% Law 2-4 Hours 0% 0% 0% 40% 29% 
% L ate 4-6 Hours 0% 0% 14% 0% 0% 
% Late GT 6 Hours 33% 20% 43% 20% 57% 

South Jersey SAA Number of Originations 2 4 5 5 3 
% Ontimc 0% 0% 20% 20% 0% 
% Late 0-2 Hours 50% 25% 0% 60% 33% 
% Late 2-4 Hours 0% 25% 40% 0% 67% 
% Late 4-6 Hours 0% 25% 20% 0% 0% 
% Late GT 6 Hours 50"/: 25% 20% 20% 0% 

Detroit S.\A Number of Originations 5 5 3 3 3 
% Ontime 40% 20% 33% 0% 0% 
% Lntc 0-2 Hours 40% 40% 33% 33% O'/o 
% Late 2-4 Hours 0% 0% 0% 33% 33% 
% La»e 4-6 Hours 0% 0% 0% 0% 0% 
% Late GT 6 Hours 20% 1 40% 33% 33% 67% 

CSX Comments: The road train origination performance reflects the impact of power and crew 
availability/imbalances of both ownmg roads. Some of this imbalance was caused 
by congestion within the SAA and crews being taxied to trains to provide relief for 
a crew which had exceeded hours of service times limits. 

CSX Service Design/Service Measurements 6/23/99 2:53 PM 



NORFOLK 
S O U T H E R N 

Norfolk Southern Corporation 
Law Department 
Three Comniercial Place 
Norfolk. Virginia 23510-9242 

Writer's Direct Dial Number 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington D C. 20423-0001 

Dear Mr. Clemens: 

George A. Aspatore 
General Solicitor 

June 23, 1999 

5 lr 

r r . - * 

t n cn 
30 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 5C388, forthe 
week ending June 18, 1999, endosed are schedules reporting Train Origination 
Performance and Yard Performance in the Shared Assets Areas and confidential 
reports containing performance statistics for iMS's Chicago Gateway Interchange 
Operations, Corridor Train Performance and Yard Performance. In an effort to 
provide you with more detailed information regarding delays, I have included two 
additional schedules supporting NS's Chicago Gateway and Corridor Train 
Performance reports, which identify the number and total time for delays due to crew, 
power, or other issues. Finally. I am including a letter written by Jon L. Manetta, 
Senior Vice President of Operations, which discusses delays In our rail operations. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 

Operating Subsidiary Nortolk Southern Railway Company 



NORFOLK SOUTHERN 

Jjne 23, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

We are beginning to see results from our efforts to regularize operations on 
the Northern Region. These results include improved customer access to shipment 
information and the identification and elimination o* some significant information 
systems problems. We continue to take 3teps to increase the capacity of the 
system. 

First, we are in the process of refining blocking systems to route cars more 
efficiently from origin to destination. Some of the car flows causing congestion are 
coming from unexpected interchanges. We have established daily dialogs with 
connecting carriers to look at the causes of these flows. In pailicular, we have a joint 
CSX - NS - Conrail team looking at the routings from the Shared Assets Areas into 
both NS and CSX to determine if the most efficient routings are being used. 

To handle the immediate problem of congestion, we have asked and received 
excellent cooperation from other carriers, especially UP and BNSF, to preblock traffic 
and use alternative gateways to avoid congested areas. We are also intemally 
routing trains to other parts of the NS system that are not congested. 

Second, we are aiding more resources to the NS system. On the equipment 
side, we have an-anged for the immediate leasing of an additional 92 locomotive 
units. Regarding manpower, we are adding personnel to the Nationai Customer 
Service Center in Pittsburgh to manually con-ect any car routing problems that arise 
and we are bringing aboard 140 additional train and engine seivice employees. 
Finally, a valuable asset recently came on line: the cleared Pattenburg Tunnel was 
opened on June 21st, which will enable us to improve intennodal efficiency through 
more direct routings and increased doublestacking. 

Third, we are aggressively using routes and yards of other railroads to relieve 
corv~'3stion. We have used the Ohio Central for overhead movements since 



Mr. Melvin F. Clemens, Jr. 
June 23. 1999 
Page 2 

Closing Date. Cun-ently, the Philadelphia, Bethlehem and New England, the 
Lycoming Valley, the Union Railroad, the Wheeling and Lake Erie and the Elgin, 
Joliet and Eastem are switching traffic and providing altemate routes for NS traffic, 
where appropriate. 

We believe that those steps, and others, wil. begin to yield greater results. 
However, the current level of congestion on the Northem Region continues to 
hamper our service quality, i he temriinals most effected by the transition are 
Allentown, Bellevue, Conway, and Elkhart. Columbus and Decatur have been 
effected less. On-time train performance continues to suffer in corridors associated 
with the impacted terminals. For fhe monitored corridors and Chicago gateway 
operations, terminal delay due to congestion represents the largest category for the 
week which resulted in 119 trains being delayed, foH ved by crew delays which 
resulted in 64 trains being delayed, and locomotive delays which resulted In nine 
trains being delayed. Other factors, such as train meets and track wori<, caused 277 
trains to be delayed. 

With regard to the Shared Assets Areas, both NS and CSX are working 
together to add-ess service issues. Terminal dwell increased over the prior week. 
Fifteen road trains were delayed due to crews shortages, eleven road trains were 
delayed for locomotives, and another fifteen trains were delayed while new crews 
were taxied to outlawed trains. 

The cooperation of our employees, our connecting carriers, Amtrak (over 
which many of our trains must operate), commuter authorities and others has been 
exemplary. There have been numerous offers of help and wherever such offers 
make operational sense, they have been and will continue to be accepted. 

Most importantly, safety on our system continues to be excellent. I look 
fonward to reporting the progress that NS is making in the coming weeks. 

Sincerely, 

Jon L. Manetta 



N O R F O L K 

For the week ending 6/18/99 
Shared Aje Jt Ares - Yard Performance 

Yard date Fluid Capacity On hand -Empty On hand • Loadad On hand - Total Cars handlad Avaraga dwell 

North Yard Ml 6/14/99 850 157 192 349 178 54.1 
6/15/99 850 204 271 475 267 46.9 
6/16/99 850 136 2S1 387 168 48.1 

6/17/99 850 239 384 316 29.7 

6/18/99 850 156 322 204 67.0 

North Yard Ml Average 850 178 '.36 4 . 227 47.0 

Oak Island NJ 6/14/99 1200 795 808 1603 850 70.0 
3/15/99 1200 529 610 1139 565 67.4 

6/16/99 1200 833 « 6 1499 491 52.4 

6/17/99 1200 685 669 1354 427 52.7 

6/18/99 1200 753 652 1405 698 56.9 

Oak ' ;land NJ Average 1200 719 681 1400 612 61.2 

Pavonia NJ 6/14/99 900 414 329 743 347 70.1 

6/15/99 900 323 303 626 359 49.0 

6/16/99 900 352 156 507 213 39.9 

6/17/99 900 335 224 559 136 46.7 

6/18/99 900 35A 244 598 180 54.1 

Pavonia Average 900 356 251 607 247 53.9 



N O R F O L K 
S O U T H E R N 

For the week ending 6/18/99 
Shared Asset Train Origination Perfonmance 

1 location date Trains on Uma 0-2 hours lata 2-4 hours lata 4-6 hours lata frt'twurs lata | 

Detroit 14-Jun 5 40% 40% 0% 0% 20% 
15-Jun 5 20% 40% 0% 0% 40% 
16-Jun 3 33% 33% 0% 0% 33% 

17-Jun 3 0% 33% 33% 0% 33% 

18-Jun 3 0% 0% 33% 0% 67% 

•Detroit Total 19 21% 32% 11% 0% 37% 1 
North Jersey 14-Jun 6 50% 17% 0% 0% 33% North Jersey 

15-Jun 5 ' J % 40% 0% 0% 20% 
16-Jun 7 14% 29% 0% 14% 43% 

17-Jun 5 0% 40% 40% 0% 20% 

18-Jun 7 0% 14% 29% 0% 57% 

iNorth Jersey Total 30 20% 27% 13% 3% 37% 1 

South Jersey 14-Jun 2 0% 50% 0% 0% 50% South Jersey 
15-Jun 4 0% 25% 25% 25% 25% 
16-Jun 5 20% 0% 40% 20% 20% 

17-Jun 5 20% 60% 0% 0% 20% 

18'Jun 3 0% 33% 67% 0% 0% 

19 11% 32% 26% 11% 

Grand Total 68 18% 29% 16% 4% 32% 1 

mm 
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SURFACE TRANSPORTATION BOARD 

Memorandum 
t S < , i 

Oftica ol Secrat*of 

JUN 1 ^ 1989 
Part ot 

Public Record 
DATE: June 17, 1 

TO 

FRO 

: Ellen Keys, Assistant Secretary 
Set tion of Publications/Record*? 
Office t f'the Secretary 

Mel Clemens, Director 
Office of Compliance and Enforcement 

SUBJECT : STB FIN.VNCE DOCKET NO. 33388 - OPERATIONAL MONITORING D VTA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docKet for public reference. As requested, I am proviomg the three paper copies to Ron 

Douglas, two for the docket and one for DC News. If there are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc; Chairman Morgan 

Vice Chairman Clybum 
Commissioner Burkes 
Richard Annstrong 
Ron Douglas 
C harles Renninger 



^ c s x 
^ • K f c TRANSPORTAnON 

500 Water Street (JI20) 
Jacksonville. FL 32202 

phone (904) 366-4684 
fax (904) 359-1705 

Danford L. Price 
Assistant V ice President -
Service Measurements 

June 16, 1909 

Mr. Melvin F. Clemens. Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
U.S. Department ofTransportation 
The Mercun.' Building 
1925 K Street, N.W.. Suite 500 
W ashington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmitt;̂ l letter are CSX Transportation's operational monitoring reports to the 
Board fu.- the \\ eek ending Friday. June 11. 

Overall, we continue to be pleased with our start-up effort. Our safety perfonnance is strong. Through 
the first 15 da\s ofJune. we have had a 20" o improvement in personal injuries on the expanded CSXT 
system as ->mpared to a year ago. FRA-reportable train accidents are flat compared to the same time 
P' od. 

Thc support w e have received from our employees in this effort, particularly from our union employees 
and the labor leadership, has been nothing short of extraordinary. WTiile we've encountered some spot 
shdages of crew s, the o\ erall availability of crews has been very good. 

The fluidity of our system continues to be very good. Total cars on line increased slightly ?' cr last 
week's report. 1.726 cars, less than 1%. 

While we have a keen appreciation for successes, we still are aggressi\ely attacking some issues to 
increase our service performance to the level that we, and our customers, expect. We continue our 
daily communications w ith customers and have been gratified by their broad support for us during the 
transition. 

Although thc broad picture is favorable, the transition has not been without challenges, and some of 
those challenges remain. Serv ice last week did not meet our standards in several areas and was 
atTected by the following factors: 

• We have seen a surge in traffic. On a positive note, we're getting more tralTic than customers 
indicated CSXT would get, including \ ery heavy originating traffic from the northem New Jersey 
Shared .\ssets .Area coming to CSXT. All ofour temiinals in the expanded territor>' are seeing 
hca\ \ \ olumes. While production in the terminals remains high, the processing time is above our 
standard. 
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We're reacting to the greater volume by refining and adjusting our operating plan. For example, in 
Cleveland we implemented new operational procedures to eliminate as many intennediate trains as 
possible. The number of trains that stop and work in Cleveland has been reduced significantly. At 
the end of last week, we put into operation two additional tracks in Cleveland to add 9,200 feet of 
capacity. We plan to add three additional tracks there in the next 45 days that will provide 15,000 
feet of support track. This constmction's an acceleration of planned increases in capacity at 
Cleveland. Also, a new fueling plan has been developed. Trains are now being fueled at Willard 
and mobile fueling is occurring at locations other than terminals (fuel tmcks meet trains along line-
of-road) in order to avoid congestion and delays at terminals. We continue to watch our volumes 
closely and will continue to refine our operating plan as needed until the volumes normalize. 

Our earlier data integrity problems largely have been resolved. But the data quality issue resulted in 
congestion at some of our yards, particularly Avon in Indianapolis, that we're working to bring 
cunent. We are still finding a few data translation issues that we're attacking as they surface 

• Although we have a sutTicient number of train and engine personnel, the job selection process for 
the employees created a shortage of qualified cre.v's from Baltimore to northem New Jersey that is 
affecting service on the 1-95 corridor. We're working hard to qualify those crews. In the 
meantime, we have other actions in place or under way to minimize the impact: We're providing 
pilots until the qualifications are complete; we have resized the pools; we have brought in 
brakemen from other Iccations; and we have relocated three pool assignments. It's important to 
note that we have received tremendous support from our labor leadership in tackling this proL'em. 

Looking ahead to next week's report, we anticipate seeing some improvement on th". crew issue in the 
Baltimore/Philadelphia/'northem New Jersey area. The 12-car derailment that occuned near Utica, 
N.Y., on Monday closed one mainline for 12 hours and the other main for 24 hours. Amon" 'he resu'ts 
ofthat accident were crews and power out of cycle, and we anticipate seeing higher dwell times for 
Selkirk reflected in next week's report. 

As we debug thp data issues, as traffic pattems normalize and as interchange occurs more regularly, we 
anticipate we will soe increasing improvements in serv'ce perfo'mance. 

Sincerely, 

Danford L. Price 
Assistance Vice President 
Service Measurements 



Surface Transportation Board 
SAA Performance Measures 
Composite of NS/CSX Traffic 
For the week ending: 06/11/99 

Train Onginations 

c s x Comments: Road train origination performance reflects tht impact of the crew and power 

avpilabihty/imbalances of both owning roads. 

Monday Tuesday Wednesday Thursday Friday 
Location Measure 6/7/99 6/8/99 6/9/99 6/10/99 6/11/99 

North Jersey SAA'Number ot Originations 3 8 6 5 5 
% Ontime 67% 25% :^% 40% 20% 
% Late 0-2 Hours 0% 13% 0% 0% 0% 

% Late 2-4 Hours 0% 0% 17% 0% 20% 
% Late 4-6 Hours 0% 13% 0% 20% 0% 
% Late GT 6 Hours 33% 50% 50% 40% 60% 

South Jersey SAA Number of Originations 2 5 3 5 z 
% Ontime 0% 0% 0% 0% 50% 
% Late 0-2 Hours 50% 0% 0% 20% 0% 
% Late 2-4 Hours 0% 20% 67% 60% 0% 
% Late 4-6 Hours 0% 20% 0% O'-i 50% 
% Late GT 6 Hours 50% 60% 33% 20% 0% 

Detroit SAA Number of Originations 3 6 8 4 7 
% Ontime 0% 17% 50% 0% 57% 
% Late 0-2 Hours 33% 33% 25% 50% 14% 
% Late 2-4 Hours 33% 0% 0% 0% 0% 
% Late 4-6 Hours 33% 0% 13% 25% 0% 
% Late GT 6 Hours 0% 50°/. 13% 25% 29% 

CSX Service Design/Service Measurements 6/17/99 11:32 AM 



Surface Transportation Board 
SAA Perfoimance Measures 
Composite of NS/CSX Traffic 
For the week ending: 06/11/99 

Yard Performance 
Monday Tuesday Wednesday Thursday Friday 

Location Measure 6/7/99 6/8/99 6/9/99 6/10/99 6/11/99 

Oak Island. NJ Fluid Capacity 1200 1200 1200 1200 1200 Oak Island. NJ 
Cars On Hand - Loaded 885 729 606 586 794 

Oak Island. NJ 

Cars On Hand - tmpty 679 614 818 719 908 

Oak Island. NJ 

Cars Km Hand - Total 1564 1343 1424 1305 1702 

Oak Island. NJ 

Cars Handled 212 365 587 383 860 

Oak Island. NJ 

Dwell Hours 53.0 54.3 41.0 44.9 49.2 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 Pavonia, NJ 
Cars On Hand - Lorried 240 357 280 406 271 

Pavonia, NJ 

Cars On Hand - Empty 340 393 497 503 363 

Pavonia, NJ 

Cars On Hand - Total 580 750 777 909 634 

Pavonia, NJ 

Cars Handled 195 203 263 358 297 

Pavonia, NJ 

Dweil Hours 65.6 58.3 27.2 47.2 45.8 

North 'I'ard, Ml Fluid Capacity 850 850 850 850 850 North 'I'ard, Ml 
Cars On Hand - Loaded 325 375 288 269 318 

North 'I'ard, Ml 

Cars On Hand - Empty 221 261 3C6 224 273 

North 'I'ard, Ml 

Cars On Hand - Total 546 636 594 493 591 

North 'I'ard, Ml 

Cars Handled 149 259 296 205 316 

North 'I'ard, Ml 

Dw ell Hours 29.1 34.1 49 6 43.1 42.6 

CSX Coniments: Daily car counts increased over the prior week due to an increased number of cars 
which completed their terminal cycles in the Conrail database. Terminal dwell hours 
increased primarily due to availability/imbalances of road crews and power of both 
owning roads, which resulted in delays in departing originating trains made available 
to the owners. Terminal dwell retlects all cars handled in those yards (excluding 
relay cars) irrespective of status 

CSX Service Design/Service Measurements 6/17/99 11:32 AM 



NORFOLK SOUTHERN 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspatov'vnscorp.com June 16, 199d 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33358, for the 
week ending June 11, 1999, enclosed are schedules reporting Train Origination 
Perfoi mance and Yard Performance in the Stiared Assets Areas and confidential 
reports containing performance statistics for NS's Chicago Gateway Interchange 
Operations, Corridor Tr?in Performance and Yard Performance. Finally, I am 
including a letter written by Jon L. Manetta, Senior Vice President of Operations, 
which discusses delays in our rail operations. 

Sincorely, 

George A. Aspatore 
General SoliciiOr 

Enclosures 



NORFOLK SOUTHERN 

June 16, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 K Street, NW 
Washington, D.C. 20423-0001 

Doar Mr. Clemens: 

We continue to experience traffic delays in the second week into the Conrail 
Tran«;action. Integration of the new operating plan and the transitional traffic flows in 
conjunction with computer problems have generated increased dwell times at several 
ofthe northern classification yards. Bellevue, Columbus, and Conway have 
experienced increased terminal dwell times, while Allentown and Decatur hf.ve 
remained level. Although Bellevue, Columbus, and Conway have shown increased 
terminal dwell times, the yards are fluid and switching operations r:nntin'je. Temninal 
dwoll times at the southern classifiriation yards have not experienced any significant 
increase. 

The terminal delays at Bellevue. Columbus, and Conway have degraded train 
performance on the Penn and Soulnwestern Gateway Routes and through the 
Chicago Gateway. The poor performance can be most closely linked to delays at 
origin and intermediate •erminals due to issues already noted. 

As on Norfolk Southern, delays within the Shared Assets areas can be attributed to 
the integration of a new op'jrating plan and ongoing computer problems similar to 
those experienced on NS. 

With increased familiarity with the process and additional phone lines and staff, the 
crew management situation has greatly improved. 

We are continuing to investigate and remediate the remaining computer problems 
surrounding car classification, movement reporting, and electronic communication 
with other roads. We have made significant improvements from the previous week 



Mr. Mc vin F. Clemens, Jr. 
June 16, 1999 
Page 2 

and feel that we have addressed the major system issues. In the coming weeks, we 
hope to resolve the ;emaining issues. 

Sincerely, 

Jon L. Manetta 



N O R F O L K 

For the week ending 6/11/99 

Shared Asset 'i rain Origination Performance 
1 Location Date Trains On Tim* 0-2 hount late 2-4 hour* lata 4-6 hours lata 6+ hourt late | 
Drtroit 7-Jun 3 0% 33% 33% 33% 0% 

8-Jun 6 17% 33% 0% 0% 50% 
9-Jun 8 ro% 25% 0% 13% 13% 
10-Jun 4 0% 50% 0% ? 5 % 25% 
11-Jun 7 57% 14% 0% 0% 29% 

1 Detroit Total 28 32% 29 , 4% 11% 25% 1 
North Jersey 7-Jun 3 67% C7o 0% 0% 33% 

8-Jun 8 25% 13% 0% 13% 50% 
9-Jun 6 33% 0% 17% 0% 50% 
10-Jun 5 40% 0% 0% 20% 40% 
11-Jun 5 20% 0% 20% 0% 60% 

iNor 't Jersey Total 27 33% 4% 7% 7% 48% 1 
South Jersey 7-Jun 2 r' 50% 0% 0% 50% 

8-Jun 5 0% 20% 20% 60% 
9-Jun 3 o% 0% 67% 0% 33% 
10-Jun 5 0% 20% 60% 0% 20% 
11-Jun 2 50% 0% 0% 50% 0% 

[South Jersey Total 17 6% 12% 35% 12% 35% 
Icrand Total 72 26% 15% 13% 10% 36% 



N O R F O L K 
S O U T H E R N 

For the week ending 6/11/99 
Shared Asset Area - Yard Performance 

Yard Date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cara handled Average dwell 

North Yard Ml 6/7/99 850 221 325 546 149 29.1 
6/8/99 850 261 375 636 259 34.1 

6/9/99 850 306 288 594 296 49.6 

6/10/9P 850 224 269 493 205 43.1 
6/11/99 850 273 318 591 316 42.6 

nh Yard Ml Average 850 257 315 572 245 40.9 

Oak Island NJ 6/7/99 1200 679 885 1564 212 53.0 
6/8/99 1200 614 729 1343 365 54.3 
6/9/99 1200 818 606 1424 587 41.0 

6/10/99 1200 719 586 13C5 383 44.9 
6/11/99 1200 908 794 1702 860 49.2 

Oak Island NJ Average 1200 748 720 1468 481 47.6 

Pavonia NJ 6/7/99 900 340 240 580 195 65.6 
6/8/99 900 393 357 750 203 58.3 
6/9/99 900 487 280 777 263 27.2 

6/10/99 900 503 406 909 358 47.2 
6/11/99 900 363 271 634 297 45.8 

Pavonia Average 900 419 311 730 263 47.3 



STB FD 6-7-99 D 194684 



Sl'RFACE TRANSPORTATION BOARD 

Memorandum 

TO 

FROM 

: Ellen Keys, A:sistant Secretary 
Section of Publications/Records 
Office of thc Secretary 

^ e l Clemens, Director 
Office ot Compliance and Enforcement 

DATE June 7. 1999 

Offic* or 

JUN 0"̂  

SUBJECT : STB FINANCt DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the onginal and twe copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the dockei for public reference. As requested, 1 am providing the three paper copies to Ron 

Douglas, two for the docket and one for DC News. Ifthere are any questions, please don't 

hesitate to contact me or Jim Greene. 

AttaciijTients 

cc: Chairman Morgan 
''ice Chainnan Clybum 
Commissiouv̂ r Burkes 
Richard Armstrong 
Ron Douglas 
Charles Renninger 



500 Water street (J215) 
JacksonviHe, FL 32202 

(904) 366-4092 
FAX: (904)359-2263 

R.J. Haulter 
Assistant Vice President-Integration Planning 

June 7, 1999 

Melvin F. Clemens, Jr. 
Director Office of Compliance and Enforcement 
Surface Transportation Board 
Washington, DC 20423-0001 

Dear Mr. Clemens: 

Attached to this letter are the Operational Monitoring Reports required in STB Finance Docket 
No. 33388. 

Th; reports are presented m the following order: 

Labor 'implementing Agreements Page 1 
Labor i-xsk Force Page 2 
Constructior. and Other C apital Projects Table Pages 3-4 
Information Techm l̂ogy Pages 5-8 
Custodier Service Pages 9-10 
Training Pages 11-12 

Note: Italicized information indicates a change or update trom the last report. 

Please contact Bob Haulter, Assistant Vice President-Integration Planning at CSX 
Transportation (F-mail: Bob Haulter(a)csx.coin) i f there are any issues that need clarification or 
explanation. As inibrmation. coincident with fi'ing this report with the STB, CSXT has made this 
report available on our web site (www.csx.com). 

Very truly yours. 

Bob Haulter 

cys: Peter J. Shudtz, Vice President 
Law & General Counsel 

Paul R. Hitchcock-J1.')0 
Senior Counsel 

DAS»STB\OPERATIONAL MONrrORINO\MAY 31 



csx TRANSPORTATION, INC, 
STB OPERATIONAL MONITORING REPORT 

As ofMaySl, 1999 

Tahle of Contents 

The reports are presented in the following order: 

Labor Implementing Agreements Page 1 

Labor Task Force Page 2 

Construcfior and Other Capital Projects Table Pages 3-4 

Informati'-n Technology Pages 5-8 

Customer Service Pages 9-10 

fraining Pages 11-12 

Note: Italicized information indicates a change or undate from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of May 31, 1999 

LABOR 

The status ofthe Labor Implementing Agreements is as loUows: 

l abor ()r«;aiii/;iti»)ii M i i t U s 

Intemational Brotherhood of Boilermakers, Iron-Ship Builders. 
Blacksmiths, Forgers «nd Helpers 

Implementing agreement reached. 

L'nited Railway Supervisors Association - on behalf of the claim 
agents 

Implementing agreement reached. 

United Railway Super\'isors Association - on behalf ofthe 
engineering supervisors 

Implementing agreement reached. 

National Conference of Firemen oc Oilers Implementing agreement reached. 

Amencan Railway and .Airway Supervisors Association, 
Division of TCU, representing bridge inspectors 

Implementing agreement reached. 

Fraternal Order of Police Implementing agreement reached. 

Amencan 1 rain Dispatchers Department of the Brotherhood of 
Locomotive Engineers 

Implementing ^̂ i-eement reached. 

International brotherhood of Electncal Worker Implementing agreement reached. 

Sheet M n̂al Workers International Association Implementing agreement reached. 

United Railway Supervisors Association on behalfof 
Mechanical Departmenl Supervisors 

Implemenling agreement reached. 

•' .led Transportation Union Implementing agreement reached. 

United Transportation L'nton - Yardmasters Department Implementing agreement reached. 

Brotherhood of Locomotive Engineers Implementing agreement reached. 

Brotherhood of Maintenance of Way Employes Implementing Agreement reached BMWE's 
and I AM's petitions for review of the 
arbitrated BM WE implementing agreement 
have been dismissed 

Brotherhood of Railway Signalmen Implementing agreement reached. 

International Association of Machinist Implementing agreement reacned. 

Transportation Communication International Clerks Union Implementing agreement reached. 

Brotherhood Railway Carmen Division - TCU and Transport 
Uorkers Union of .America 

Implementing agreement reached TWU's 
petition for review has been dismissed 

CSX Transporution, Inc. P M C I 



STB OPERATIONAL MONITORING REPORT 
As of May 31,1999 

LABOR 

Labor Management Task ¥QKQ 

CSXT has now sent an invitation to each of its unions with which an implementing 

agreement has been reached and which will continue to represent employees on CSXT to participate 

in a labor task force similar to the one estabiished with the United Transportation Union. Letters 

were recently sent to the Brotherhood of Railway Carmen Division-TCU, Brotherhood of 

Maintenance of Way Employes and the Transport Workers Union of America. To date, the 

National Conference of Firemen & Oilers, the Intemational Brotherhood of Boilermakers, Ironship 

Builders, Blacksmiths. Forgers and Helpers, Transportation Communications Intemational Union, 

International Brotherhood i f Electrical Workers, Brotherhood of \ailway Signalmen and American 

Train D'spatchers Department-BLE have responded affirmatively to our invitation to participate in 

a labor task force similar to the one established with the United Transportation Union. 

The Intemational Association of Machinist and Aerospace Workers also was invited to 

establish a labor task force. The Organization respectfully declined the invitation citing its current 

participation in the CSXT lal or/management safety program and the SACP Program currently being 

sponsored by the Federal Railroad Administration. The IAM did. however, state that it "will always 

be willing to meet with representatives of CSXT and other rail labor representatives to discuss 

specific issues conceming the application of cur implementing agreement and safety related issues 

as deemed necessary and appropriate.' 

CSXI has begun the process of scheduling labor task force meetings with the urions who 

have expressed an interest in participating. A meehng with the Brotherhood of Railway Signalmen 

was held oi. April 20, 1999, .Also a meeting with various shopcraft unions wtis held in 

Cumberland, Maryland on April 20, 1999. 

csx Tnnsportation, Inc. Page 2 



STB OPERATIONAL MONITORING REPORT 
As of Mav 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

*< 
location 

• 
i 

IT..JCf si.mis ( ' o t n p k l i d i i 

D . i l i -

1) Greenwich, Ohio to Pine 
Junction, Indiana 

Construct 2"̂  main track with TCS on B&O includini; 
connections. 

Complete 4Q 98 

2) Quaker to Greenwich, Ohio Construction by Conrail of 2"̂  main track with TCS. Complete 4Q98 

3) Willard, Chio Yaid Expansion Complete 1Q99 

4a) Crestline, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Complete 2Q 99 

4b) Sidney. Ohic b) Connection Track b) Complete 4Q98 

4c) Manon. Ohio c) Rehabilitate Connection Trac'-. c) Complete IQ99 

Carleton, Michigan Connect track with Conrail Complete 4Q 98 

6a) Alice, Indiana a) Sidmg Extension a) Complete a) 3Q98 

6b) Harwood, Indiana b) Siding Extension b) Complete b) 4Q 98 

7a) Chicago, Illinois a) Intermodal E.xpansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intemiodal Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Underway c) 2Q99 

7d) Little Ferry, New Jersey d) Intermoc'al E.xpansions d) Complete d) 3Q98 

8) Philadelphia, Pen.isylvania Rebuild Eastwick connection track with Conrail. Complete 4Q 98 

9) Hobart, Indiana to Tolleston, 
Indiana 

Restoratton of connection and main track between 
Hobart & Tolleston. 

Complete 2Q99 

csx Transportation, Inc. 



STB OPERATIONAL MONITORING REPORT 
As of May 31, 1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

Location l ' M > j t l l S l i l lUS 

i \ | ) l 'V(0<l 

( < i i i i | > k ' l i i i i i 

DaK 

10) Chicago. Illinois Chicago area-upgrade connection tracks and other 
improvements. 

Complete 2Q 99 

11) Newell & New Castle, 
Pemisylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany. New York to Bergen, 
New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q98 

13) LiUle Ferry, New Jersey Connection track ConrailTVYSW Complete 2Q 99 

14) Dolton, Illinois Connection track id; Lincoln Avenue CSXIHB Complete 20 99 

CSX Transportatiun, Inc. Pace 4 



STB OPERVTIONAL MONITORING REPORT 
As of May 31,1999 

INFORMATION TECHNOLOGY 
Information Technology 
The implementation strategy, training plans, and staUis of the Information Technology (IT) initiatives affecting the following Operating Areas are 
summarized: 
• Customer Service 

> Electronic Customer Connectivity 
• Operations Personrt 1 

> Crew Manager. iCnt 
• Transportation 

> Car Management & Movement 
^ Locomotive Management 
> Train Di: patching 

eraliii" Area 

Customer Service Electronic Customer 
Connectivity 

linplciiuntatioii Stralt!|^ 

All inbound (e.g. bill-of-Iading) and outbound 
(e.g. car tracing) electronic communications 
with exist" .lg Conrail customers are to be 
migrated to CSX and NS. All customers will be 
informed of their system migration options and 
have the opoortunity to test the replacement 
electronic connections prior to a transfer of the 
customer communications links on Day 1. 

CSX and NS will work with all affected 
ustomers and EDI vendors to develop 

migration plans 

SUi I i i s 

Planned customer 
conversions to CSX 
Electronic Commerce tools 
are complete. 

All customers targeted 
for conversion to CSX 
electronic commerce 
tools have received 
detailed information 
regarding the changes. 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of May 31,1999 

INFORMATION TECHNOLOGY 

Opcratin*^ Ana 

Operations Personnel 

Crew Management 

Traiisportation 

Car Management and Movement 

lni|)k'iiu-iitalil)n Slratc<;> 

Separation of callings desks (CSX, NS, SAC) in 
Dearbom, MI has been pre-negotiated and is in 
place. There will be a phased roll-out of eight 
callmg desks to TECS - the CSX Crew Calling 
System. The first desk will be rolled out 50 
days after Day I . 

T&E Crews will continue to submit paper time 
sheets tc Dearbom, MI until the TECS desk 
roll-out is completed. Paperless payroll 
implementation will take place 2 weeks after 
each TECS desk implementation. The entire 
roll-ouf will take approximately seven months. 

Field peisonnel will continue using Conrail 
application systems supporting yard inventory, 
Uam consisting and work orders after Day 1. 

Disposition and management of empty cars will 
occur in Jacksonville using CSX systems after 
Day 1 to ensure coordinated systeni wide 
transportation operations. 

Cuslomers on the acquired territory will 
continue to order empty cars and obtain 
information on order status as they do today. 

CSX systems will be roHed-out to the acquired 
Conrail territory in 5 phases after Day 1. 

S( ; i l t i s 

Systems development in 
process and on schedule. 

t annul 

CSX Payroll officers will train 
T&E employees on the CSX 
Payroll system immediately 
following the implementaUon of 
TECS. Local Chairman will 
participate in the training. 
Training documents have been 
prepared and presented to 
Conrail personnel. 

Training sessions have been 
scheduled. 

Systems development in 
process and on schedule. 

Comail Car Management team 
has been hired rbr the transition 
penod. Training of Conrail Car 
Managem.ent staff has been 
completed 

Training of arfected field 
location personnel to begin 30 
days prior to each field roll-out 
phase. 

CSV Transportation. Inc. P«ge6 

INFORMATION TECHNOLOGY 



STB OPERATIONAL MONITORING REPORT 
As of May 31,1999 

Operatinj; Area 

Transportation 

Locom.otive Management 

litil>kMiuntatioii Stratij:) 

CSX Locomotive Management System (LMS) 
will be used to manage locomotives in CSX 
acquired territory beginning on Day 1. This 
will occur from the Operations Center in 
Philadelphia, PA for approximately 180 days 
after Day 1 The management team in 
Philadelphia will consist of two locomotive 
managers and one senior locomotive manager. 
Dual entry of locomotive assignments will be 
made to the Conrail Locomotive Distribution 
System. Shutdown of Conrail LDS will 
ac:onipany field roll-out and will be dependent 
upon other Conrail Sy.stems (TRIMS & TMS) 
no longer relying on assignments being passed 
from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for the acquired Conrail territory 
will be relocated to the Kenneth Dufford Center 
in Jacksonville. Two CSX Locomotive 
Managers will manage the acquired territory at 
that time. 

Mains 

System Testing was 
completed Implementation 
steps are in progress. 

Locomotive managers for 
the acquired Conrail territory 
have been trained on the 
CSX Locomotive 
Management System ( LMS) 
Locomotive Management 
has conducted training that 
included cross training of 
CSX and Conrail cultures. 

C .V Transportation, Inc. P«ge7 

Operatinj; Area 

INFORMATION lECHNOLOGY 

linplcnu'iitation Stratcj.'A Siaii is 



STB OPERATIONAL MONITORING REPORT 
As of May 31, 1999 

Transportation 

Train Dispatching 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic 
realignments will separate dispatchers into 
CSX, NS & SAC entities within current division 
offices. Phase 1 will complete 90-120 days 
after Day 1. 

Phase 2 division realignment will move 
dispatchers to acquiring road's division. CSX 
Cleveland East dispatcher in Dea.bom, MI will 
move to CSX headquarters in Indianapolis, IN. 
CSX Chesapeake & Riverline dispatchers in Mt. 
Laurel, NJ will move to CSX headquarters in 
Albany, NY. Phase 2 will complete 90-120 
days after an implementing agreement has been 
reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an 
implementing agreement being in place with the 
ATDD. 

Systems development has 
been completed and 
implementation is 
proceeding on .schedule. 

Phase 1 realignments: 

Albany, Indianapolis & 
Philadelphia complete. 

Dearbom Division started. 

Dearbom will be 
complete Mid-August 
1999. 

Phase 2 realignments: 

Two dispatcher desks 
moved from Mt Laurel to 
Albany 5/4/99. 

One dispatcher desk 
scheduled to move from 
Dearborn to Indianapolis 
6/15/99. 

Phase 2 projected to 
complete 30-60 days after 
Day 1. 

Implementing agreements 
are now in place. 

Dispatchers will be trained 
on tlieir new territory using 
the current processes in place 
at Conrail. 

csx Transpoi tation, Inc. P«ge8 
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STB OPERATIONAL MONITORING REPORT 
As of May 31,1999 

Customer Service Progress Report 

The following report outlines our progress toward the twin goals of 1) Achieving and maintaining 

customer confidence in the transaction, and 2) Insuring the integration of the acquired territories and 

ptisonnel into the Customer Service Center in Jacksonville. 

The Transition Process 

A cut-over of up to 18 hours is planned for May 31 - June 1, during which time the CSX and Conrail 

TRIMS systems will be linked and combined data downloaded as appropriate. This will include a 

testing period involving the individual terminals, and a re-ordering of the car location data as 

required. Dress rehearsals for the system cut-over were conducted last week to verify each step of 

the plan for required Day One systems changes. Issues that occurred during the rehearsals have 

been addressed to ensure a smooth transition. 

During the system cut-over, a limited and predetermined number of trains will mn to destination. 

Predominantly, these will be unit trains ofcoal and intermodal trains. Specified terminals will 

continue switching using information provided prior to cut-over. NS and CSX ownership cars will 

be moved toward their appropriate interchange points, as well. These steps will help keep those key 

terminals fluid, as well as provide for rapid transitional start-up once the linked systems are brought 

on line. 

Personnel 

Classroom training in CSX systems and procedures has remained on schedule, and will be 

completed in time for cut-over. To provide further support to newly-trained customer service 

employees, 75 contract Specialist positions have been advertised and awarded These Traveling 

Specialists are currently receiving orientation training, and later this week will travel to Pittsburgh 

and sit with the positions they will be assisting on and after Split Date. 

Non-contract Customer Service managers have all received assignments for protecting the cut-

over, and will begin providing 24 hour, 7 day coverage beginning at 06:00 May 31,1999. 

csx Transportation. Inc. Page 9 
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STB OPERATIONAL MONITORING REPORT 
As of May 31,1999 

Customer Familiarization 

Shipping guides providing essential information on doing business with CSX have been mailed to 

customers in the acquired areas. Similar guides, customized for the purpose, have been sent to 

customers in the Shared Areas. 

Customers who will be "flash cut" to CSX reporting, rating, and billing systems have all been 

visited on a face-to-face basis by representatives from Customer Service, Operafions, and Marketing 

working together. The standard brochure has been personalized for each of these customers, with 

special telephone numbers and other vital data attached The special brochures include such items 

as car ordering procedures, rate changes, bill of lading submission procedures, and new Customer 

Service representatives. 

Customer communication will continue to include news releases, blast faxes, mailings, and regular 

interaction with our Electronic Commerce personnel. 

CSXT will continue to emphasize the importance of providing correct bill of lading routing 

instmctions. Beginning June 1, but not before, customers must not submit shipping instmctions 

showing "Conrail" or "CR". Beginning June 1, Rail Industry computer systems will not recognize 

"Conrail" as a valid route and such misbills will go into error condifion. CS 1 will have a large 

number of additional staff on duty to manually correct misbills over the first several weeks, and will 

work actively with customers to accomplish correct billing as soon as possible. 

csx Transportation, Inc. Page 10 
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STB OPERATIONAL MONITORING REPORT 
As of May 31,1999 

Clerical Employees 

Field Clerical training is complete at all locations. Field coaches during Day One transition are 
providing support for clerks as needed. The 24-hour hot line also provides telephone support. 

Train & Engine Service Employees 

Training sessions neared completion for Train and Engine crews as Day One approached. T&E 
coaches were distributed throughout the system on May 31 and have remained in place to assist 
train crews at their on and off duty locations. Coaches are providing On-the-Job-Training to 
T&E crews as needed. 

Field Transportation Supervisors 

Day One Terminal Operations training is complete. The Day One Implementation Team 
continues to provide support in the field for all s.'ipervisors. Trainmasters and Yardmasters 
continue to be provided On-the-Job-Coaching during the transition. 

Cu.stomer Senice 

AU scheduled Customer Service training classes are complete. Also, Basic Systems training for 
Waybillers and Shared .4ssets employees is complete. The training staff is currently providing 
around the clock support to the NCSC customer service representatives and management. 

Engineering 

Transition training for CR Maintenance of Way, Train Control, and Communications employees 
is complete. Teams of trainers made their final moves about the acquired property, conducting 
multiple sessions at five locations to provide orientations to any remaining contract employees 
during the first week ofJune. 

Scheduling/Hot Line 

The Scheduling Office continues to provide support by assisting with the Training Hot Litte. 
Beginning May 31 and continuing through the first weeks of June, the Hot Line has prvvid'rd 24-
hour telephone support for the field coaches. Assistance includes providing training materials 
md assisting with questions or issues as needed. 

Crew Management 

Orientation and safety training for acquired Crew dispatcher and Train dispatchers has been 
completed. Coaches will be provided to assist Train Dispatchers on-the-job at split date. 

CS.X Transportation, !nc. Page 11 
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STB OPERATIONAL MONITORING REPORT 
As of May 31,1999 
Dispatching 

Orientation and safety training for acquired Crew dispatcher and Train dispatchers has been 
completed. Coaches are providing assistance to Train Dispatchers on-the-job at split date. 

Intermodal 

Training for all Intermodal employees has heen comnleted. 

CS.\ Transportation. Inc. Page 12 



Norfolk Southern Corporation 
STB Operational Monitoring Report 

As of May 31,1999 

Reporting Requirement Page 
Item I . Labor Implemenfing Agreements 2 
Item 2. Constmction and Other Capital Projects 4 
Item 3. Information Technology 9 
Item 4. Customer Service 12 
Item 5. Power and Rolling Stock * 

Item 6. Car Management, Crew Management and Dispatching 10 
Item 7. Shared Assets Areas •* 
Item 8. Monongaheia Coal Area 4 
Item 9. Cleveland Operations 4 

Item 10. Chicago Gateway Operations ** 
Item 11. Yards and Temiinals •* 
Item 12. On Time Performance ** 

Item 13. The Conrail Transaction Council * 
Item 14. Labor Task Forces 3 

Note: Bold print indicates changes from previous report. 
* To be disclosed under a difTerent cover or in a later report. 
** Data not required at this time. 

^̂KIIIISIKIil̂iflllll̂  



Surface Transportation Board Operational Monitoring Report 
As of May 31,1999 

LABOR 

Labor Implementing Agreements 

11 . i l x i i ( ) i< ; ;mi / ; i l i ( i i i 1 St;itlis 1 

Intemational Brotherhood of Boilermakers, Iron 
Ship Builders, Blacksmiths, Forgers and Helpers 

Implementing Agreement reached. 

United Railway Superv isors Association - on 
Behalf ^f claim agents 

Implcmenting Agreement reached. 

United Railway Supervisors Association - on behalfof 
engineering supervisors 

Implementing Agreement reached. 

L'nited Railway Supervisors Association - on 
Behalf of the mechanical department supervisors for the 
Conrail properties operated by NS 

Implementing Agreement reached. 

NaUonal Conference of Fireman & Oilers Implementing Agreenent reached. 
American Railway and Airway Supervisors 
Association, Division of TCU, representing 
Bridge inspectois 

Implementing Agreement reached. 

Fraternal Order of Police Implementing Agreement reached. 
Intemational Brotherhood of Electrical Workers Implementing Agreement reached. 
Sheet Metal Workers' Intemational Association Implementing Agreement reached. 
American Train Dispatchers Department, Brotherhood 
of Locomotive Engineers 

Implementing Agreement reached. 

Intemational Association ofMachinisls and Aerospace 
Workers 

Implementin-' Agreement reached. 

Transportation«Communications International Union Implementing Agreement reached. 

United Transportation Union Implementing Agreement reached. 

Brotherhoou of Railroad Signalmen Implementing Agreement reached. 

L'nited Transportation Union - Yardmasters Department Implementing Agreement reached. 

Brotherhood of Locomotive Engineers Implementing Agreement reached. 

Brotherhood Railway Carmen - Div. TCU and Transport 
Workers Union of Amertca 

Intplementing Agreement reached. The STB 
has dismissed TWU's petition for review. 

Brotherhood of Maintenance and Way Employee Implementing Agreement reached. The STB 
has dismissed BMWE's and lAM's appeals. 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Boar i Operational Monitoring Report 

As of May 31, 1999 

LABOR 

Labor-Management Task Forces 
Norfolk Southem and the United Transportation Union (UTU) have ar ongoing Labor 
Management Task Force consisting of NS's Vice President - Labor Relations and the 
President oflhe UTU. The Task Force encourages frequent communications between 
upper-level management of the two organizations a'd has worked well to facilitate an 
implementing agreement and to assure prompt consideration of implementation and 
safety issues related to the Conrail transaction. 

As of the end of the reporting period, NS has invited organizations with which an 
implementing agreement has been finalized (and which will continue to represent 
employees) to form Laboi Management Task Forces. Similar to the UTU Task Force, 
each Task Force will enable upper-level management of NS and the particular labor 
organization to review issues and concems about implementation of the Conrail 
transaction with presen'ation ofthe highest levels of safety. Invitations have been sent 
to: the Boilermakers, Iron Ship Builders, Blacksmiths. Forgers and Helpers; National 
Conference of Firemen & Oilers; American Train Dispatchers Department of the 
Brotherhood of Locomotive Engineers; Intemational Brotherhood of Electrical Workers; 
Sheet Metal Workers Intemational Association; the Transportation«Communications 
Intemational Union; the Association ofMachinisls and Aerospace Workers; and the 
Brotherhood of Railroad Signalmen. Each Task Force will be unique to each labor 
organization, and will involve operaiions, safely and labor relations staff as appropriate 
and the craft General Chairmen representing NS and Conrail employees. 

A task force meeting with the American Train Dispatchers Department was held on 
November 17, 1998, at which ongoing Iraining and qualiflcations procedures were 
reviewed. A lask force meeiing with the Brotherhood of Railroad Signalmen was held on 
Febmary 18, 1999. 

Note: Bold pnnt indicates changes from previous report 
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Surface Transportation Board Operational Moniforing Report 
As of May 31,1999 

CONSTRUCTION AND OTHER CAPH AL PROJECTS 

1 Locution ^ I ' l o j l l t Ik'pt I'tiasf Nr.iui- 1 
Alexandria IN Construct track connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Allentown - PA Traffic Control System Signal Design In progress 
Reading PA Estimated Completion Date: 4Q99 Const 

Angola NY Upgrade existing siding, constmct new Track Design Complete 
siding 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
A Mica IN Extend siding; 4. ,S80 uack feet Track Design Complete 

Estimated Completion Date. Complete Grading Complete 
Const C'ompicte 

Signal Design Compietc 
Const Complete 

Boundbrook NJ Extend siding 15.000 track feet Track Design Project being detined. 
Estimated Completion Date: IQOO Grading 

Const 
Signal Design 

Const 
Bristol VA Extend siding 14,255 track feet Frack Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Compietc 
Const Complete 

Bucyms OH Construct track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Buffalo - NY Traffic conUol system and remove pole line. Signal Design Complete 
Cleveland OH Estimated Completion Date: Complete Const Complete 

Butler IN Construct track connection Track Design Project being defined. 
Estimated Completion Date: 4Q99 Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design In progress 

Intermodal Terminal Grade/Pave 
Estimated Completion Date: 4Q99 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of May 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

LoVii l io i i I ' l o j c ' i i D i p t I 'tniM 1 
"loggsville OH Track Rehabilitation Track Design Complete 

Estimated Completion Date: Complete Const Complete 

Cloggsville OH Conslmct second main Track Design Complete 

Estimated Completion Date: 2C?00 Grading In progress 
Const 

Bridge Design Complete 
Const 

Signal Design In progress 
Const 

Columbus OH Consmict track connection Track Design Complete 

Esumated Completion Dale: Complete Grading Complete Esumated Completion Dale: Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Consuuct 9.100 foot new siding Land Completf 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Compietc 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 

Estimated Completion Date 4099 Grade/Tavc In progress 

E-Rail NJ Expand and improve intermodal tcmmal Track Design In progress 

Estimated Completion Date: .^099 Grade/Pave 

Erie PA Erie Track Realign Project Track Desigr In progress 

Estimated Completion Date: 2C?00 Grading 
Crnst 

Signal Design In progress 

Const 

Hcniingtoii NJ Constrict 12.500 foot siding Track Design Project being defined. Hcniingtoii 
Estimated Completion Date: IQOO Grading 

Const 
Signal Design 

Const 

Hadley Jct IN Double tracking Vrack Design Project being defmed. 

(Ft Wayne) Estimated Completion Date: 4Q99 Grading (Ft Wayne) 
Const 

Signal Design 
Const 

Hagerstown Sec PA Construct siding Track Design Complete 

(Greencastle) Estimated Compleuon Date: Complete Grading Complete (Greencastle) 
Const Complete 

Signal Design Complete 

Const Complete 

Hagerstown Sec PA Traffic ConUol Signal Design In progress Hagerstown Sec 
Estimated Compleuon Date: 4Q99 Const 
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Surface Tranî portation Board Operational Monitoring Report 
As of May 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 D l M l i o l l I ' r o j i i t hcpt 1'l l . lM M . l U l - 1 

Hamsburg PA Construct intermodal terminal Track Design In progress 
(Rutherford) Estimated Completion Date: 2000 Grade/Tave In progress 

Harrisburg - PA Traffic ConUol System and remove pole line Signal De>i^n In progress 
Reading PA Estimated Completion Date: 4099 Const In progress 

KD Tower - KY Extending double uack 40,120 feet Track Design Complete 
Cumberland Falls KY Estimated Completion Date: 3Q99 Grading In progress 

Const In progress 
Signal Design '"omplete 

Const In pre"ress 
Knoxville - TN Double Stack Clearances Track Design Complttc 

Chattanooga TN Estimated Completion Date: Complete Const Compietc 
Bridge Design Complete 

Marshfield IN Upgrade ar.d extend siding 7,908 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Coi.iplctc 
Const Complete 

Oak Harbor OH Construct uack connection Land Com >lete 
Estimated Completion Date: C omplete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

PaUenburg NJ Clearance-9 Bridgts Bridge Design Complete 
Estimated Completion Date: Complete Const Complete 

Pattenburg NJ Siding Extensions Track Design Compietc 
Estimated ( omplction Date: Complete Grading Complete 

Const Complete 
Signal Design Compietc 

Const Complete 
Patienh g NJ Tunnel Clearance Bridge Design Complete 

Estimated Completion Date: 3099 Const In progress 
Philadelphia PA Construct crossover - Zoo Track Design Project being detined. 

Estimated Compleuon Date: 4099 Grading 
Const 

Signal Design 
Const 

Piney Flats TN Extend siding 6.610 feet Land Complete 
Estimated Completion Date: Complete Track Desigr Complete 

Grading Cor olete 
Const Complete 

Signal Design Complete 
Const Complete 

NORFOLK SOUTHERN CORPORATION 



Surface Transportation Board Operational Monitoring Report 
As of May 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 L(>c;ltioii I ' r o j i i t I'hiisc Sl,lills 1 

Port Reading NJ Chemical Coast Clearance Projects Track Design In progress 
Esumated Completion Date: 4099 Const 

Bridge Design In progress 
Const 

Rader TN Extend siding 5,189 feet Land Compietc 
Estimated Completion Date: Complete Track Design Compietc 

Grading Complete 
Const Complete 

Bridge Design Compietc 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traffic Contrcl System and remove pole line Signal Design In progress 

Philadelphia PA Estimated Completion Date: 2C?00 Const 

Rr. erton Jct - VA Clearance projects Bridge Design Complete 

Roanoke VA Esumated Completion Date: Complete Const Complete 

Sandusky OH Construct Triple Crown Terminal Track Design Compietc 

(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete 
Building Const Complete 

S'dnc. IL Constmct Uack connection Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Consi Compietc 

Signal Design Complete 
Const Complete 

Sido MO Double uacking 36.458 Uack feet Track Design Complete 

Estimated Completion Date: Complete Grading Compietc 
Const Compietc 

Bndge Design Compietc 
Const Complete 

Signal Design Compietc 
Const Complete 

Sloan IL Extend siding 5.027 Uack feet Track Design Complete 

Esumated Completion Date: Complete Grading Compietc 
Const Complete 

Signal Design Complete 
Const Complete 

Southem Tier NY Southem Tier Rehabilitation Track Const Project being defined. 

Estimated Completion Date: 4099 Bridge Design In progress 
Const 

St Louts MO Expand Mitchell Triple Crown Terminal Track Design In progress 

(Mitchell) Estimated Completion Date: 4099 Grade/Pave 
Signal Design In progress 

Const 

1 Oijdo OH Intermodal Terminal Track Design Project being defined. 

Estimated Completion Date: 4099 Grade/Pave 
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Surface Transportation Board Operational Monitoring Report 
As of May 31,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 Loc;Uiiiii I ' r o j i i t Dip t I 'h.lM M ,1111 s 1 

Tolono IL Track Connection Track Design Complete 
Estimated Completion Date: 2099 Grading Complete 

Const Complete 
Signal Design Compietc 

Const In progress 
Vermillion OH Track Connection Land Compietc 

Estimated Completion Date: Complete Track Design Complete 
Grading Complete 
Const Complete 

Signal Design Compietc 
Const Complete 

Note: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of 
the project has not yet begim. 
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Surface Transportation Board Operational Monitoring Report 
As of May 31,1999 

INFORMATION TECHNOLOGY 

Systems Integration 

The NS lechnology iniegration strategy calls for NS syslems to be used on the Conrail 
properties that NS will operaie. Some of the NS syslems will be operationa! for the new 
area effective Closing Date, while others, particularly the iransportation systems, will be 
integrated geographically over a period of several months after Closing Date. 

There are two components lhat are required lo implemenl this .strategy. First, NS's 
syslems group musl ensure that our systems have the capacily to accommodate the 
operation ofthe new territory. Second, the Conrail syslems group musl modify existing 
Conrail systems so lhal lhey will become compalible with the NS systems upon Closing 
Date. 

In order to prepare for the implementation of the new systems, each prjject must go 
through a planning stage and a development stage. The planning stage of the systems 
integration process involves the analysis and preparation of functional and technical 
specifications for the syslems and the subsequent development stage involves the 
construciion (coding), and lesling of the systems. 

There are three phases of testing Ihrough which our Iransportation and operations systems 
musl undergo: unil, syslems and iniegration. All of the operations syslems have 
compleled or are nearly finished wilh integration lesling. The iniegration testing of the 
transportation systems is underway and will be complete i i the Second Quarter of 1999. 
Once the new systems are implemented across all of thc NS geography, use of the 
Conrail syslems will be discontinued. 

Note: Bold print indicates changes from previous report. 
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Surface Transportation Board Operational Monitoring Report 

• As of May 31,1999 

INFORMATION TECHNOLOGY 

Systems and Personnel Training 

T R A N S P O R T A T I O N 

Car Management and Movement Systems - Multiple projects Development, Systems and 
integration testing 
Estimated completion date: 2Q99 

Includes Thoroughbred Yard Enterprise Personnel Training 
Estimated completion date: 2Q99 

System (TYES) and CenUal Yard 
dperations (CYO) System 

Prepare Uaining materials for TYES Complete 
and CYO 

Trainer orientaUon In progress 

TYES uaining at Conrail locations In progress 

Train Dispatching Systems Development complete; Currently in 
implementation 
Estimated CompleUon date: 2099 

Personnel Training 
Prepare computer-b sed Uaining Complete 
materials for Norfolk Southem 
1 rain Information System (TIS) and 
Train System .\ccident Reporting 
System (TSAR). 

Train Conrail employees at Estimated beginning date: 3Q99 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Locomotive Management Systems Development complete; Integration 
testing in progress 
Estimated completion date. 2099 

Personnel Training 
Prepare Uaining materials; conduct Complete 
pilot sessions 

Trainer orientation Estimated completton date: 2Q99 

Train employees at 8 Conrail Estimated completion date: 2099 
locaUons 

Estimated completion date: 2099 
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Surface Transportation Board Operational Monitoring Report 
As of May 31,1999 

INFORMATION TECHNOLOGY 
O p i ' l ; l l i i i < ; \ i i ' ; i 

OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

Systems 

Personnel Training 
Prepare Uaining materials 
Train Conrail employees 

Personnel Training 
Prepare Uaining materials; conduct 
pilot sessions 
Train T&E crews 

Personnel Training 
Prepare Uaining materials; conduct 
pilot sessions 
Trainer onentation 

Train Conrail employees 

St.itus 

Final stages of integraUon testing 
Estimated completion date: 2099 

Complete 
Estimated completion date: 2099 

Complete 

Estimated completion date: 3Q99 

Complete 

Complete 

Estimated completion date: 3Q99 

CUSTOMER SERVICE 
Elecuomc Customer Connectivity Svstems Complete 

National Customer Service Center 

Personnel Training 
Testing new systems Compiete 

Customer Coordination 
Information to be distributed to Complete 
customers 

Personnel Training 
Prepare Uaining materials Complete 
Train employees in Pittsburgh and Estimated completion date: 2Q99 
Atlanta 

Note: Bold print indicates changes from previous report. 
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Surface l ransportation Board Operational Monitoring Report 
As of May 31,1999 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS have been selected and confirmed to work in 
Philadelphia in Cuslomer Service for an undetermined period of time after Split Date. 
Space has been defined and equipment will be set up in the near future for this group lo 
operaie from. 

Personnel 

A transilion leam for Customer Service has been organized, staff selected, and will be 
functional after Splil Dale, in quarters locaied in Philadelphia, for an undetermined period 
of lime. Addilional Iraining stations have been set up al three localions - Conway Yard 
(Pittsburgh), Elkhart, Indiana, and Columbus, Ohio - for training personnel involved in 
implemenling new dala syslems on NS portions of Conrail. We have consummated a 
contract with an outside firm lo supply .̂ 0 addilional trainers, beginning November 30"", 
to assisi in syslems rollout. Supervisory posiiions have now all been filled for Dala 
Quality and the Agency Operaiions Cenler. We also still expect to make offers to 
approximately 215 Conrail agreemenl personnel when implemenling agreemenls have 
been consummated with TCU. For those posiiions in Cuslomer Service which Conrail 
personnel elected not lo fill, NS is in the process of interviewing and training addilional 
persoimel. 

Customer Awareness 

NS continues to host cuslomer meelings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues lo make numerous meetings 
and presenlalions in order to keep our customers informed. 

The Customer Resource Guide has been completed and is in the process of being 
distributed. This guide will provide cuslomers wilh all resources and informaiion 
necessary for doing business with the new NS. 

The Help Desk Directory, lo be released al a later date, will also provide a way for 
customers and employees to easily obtain information about NS. This guide lo services 
and benefils will list key phone numbers lhat will connecl users to areas that may assist 
them in answering questions about NS. It will be available in three formats: a pocket 
guide for employees, a list for customers and an expanded version availabie for 
downloading from the internet. 

Note: Bold print indicates changes from previous report. 
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TRANSPORTATION 
Robert V. Allen 
Ccncrii' Mgnager-
Safely, Envintnincrtal & Opr. Praclices 

Oflic* o.' tho ScrrsUry 

500 Water Street - J305 
Jacksonville, FL 32202 

(404) 339-7502 
(FAX) (904) 359-4889 

JUN 01 1999 
Fat t nf 

Puvic Record 
May 28, 1999 / J ^ ^ 

BY OVERNIGHT DELIVERY - OriQi' .al and 25 Copies ^ / ^ g j 

The inonorable Vernon A. Williams 
Secretary, Surface Tran-i^portation Board 
Mercury Building, Room 700 
1925 KStreet, N W 
Washington, D C. 20423 

Finance Docket No. 33388. CSX Corporation and CSX Transportation. Inc.. 
Norfolk Southern Corporation and Norfolk Southern Railwav Company Controi 
and Operating Leases/Agreements - Conrail Inc. and Consolidated Rail 
Corporation 

Dear Secretary Williamc: 

Enclosed are an original and '.wenty-five (25) copies of Quarterly Report Numljer 3 for 
CSX Corporation and CSX Tra isportation, Inc. or̂  Fnvironmental Condition 8(a): Highway/Rail 
At-G. ade Crossings for filing in the above-referenced docket. 

"i hank you for your assislance in this matter. Please contact me at (904) 359-7502, if 
you have any questions. 

Respectfully yours, 

Robert V. Allen 

Enclosure 
cc: 
Elaine K. Kaiser (5 copies) 

'Eri^ironmentalfy on Track' 



SURFACE TRANSPORTATION BOARD 
STB FINANCE DOCKET 33388 

CSX CORPORATION AND CSX TRANSPORTATION, INC. 
NORFOLK SOUTHERN CORPORATION AND W m . 
NORFOLK SOUTHERN RAILWAY COMPANY 

-CONTROL AND OPERATING LEASE AGREEMENTS-
CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

Decision 89, as Amended by Decision 96 
Appendix Q, Environmental Conditions 

III. Local or Site-Specific Environmental Condit' is 
Condition 8(A): Highway/Rail At-Grade-Crossinj^s 

Quarterly Report Number 3 for 
CSX Corporation and 

CSX Transportation, Inc. 

May 28, 1999 



CERTIFICATION OF PROJECT COMPLETION 

In acrordanc^ with Environmental Condition 8(A) set forth in Appendix Q to Decision 
No 89, of ine Surface Transportation Board in Docket No. 33388, CSX Corporation and CSX 
Transportation, Inc ("CSX") heiebv certify that CSX has complied with the requirements of 
Conditions 8(A) with respect to the following eight (8) locations. Additions to this report since 
the previous report are shown in bold print: 

State Crossing Name. 
Count>. and Cit> 

FRA ID Rail 
Line 
Segmen 
t I D 

Current 
Waming 
Device 

Proposed Post-
Acquisition 
Device 

Completion Date 

OH Main St, Henry, 
Deshler 

155755Y C-065 Flashing Lights Gates Complete 5/28/98 

OH Kellogg, Rd , Wood, 
Tontogany 

1557£4P C-065 Passive Gates Complete 5/24/98 

OH Middletown, Pike, 
Wood, Haskins 

155804T C-06f Passive Flashing Lights Complete 9/3/98 
(flashing lights & 
gates installed) 

OH EckelJct Rd, 
Wood, Perfysburg 

155818B C-065 Passive Flashing Lights Complete 5/20/98 
(flashing lights & 
gates installed) 

OH Ford Rd , Wood, 
Rossford 

155838M c-065 Passive Gates Complete 5/21/98 

OH Roachton Road, 
Wood, Perrysburg 

156814Y c-065 Passive Flashing Lights Complete 11/11/98 
(flashing lighi& & 
gates installed) 

OH Marsh Road, LaPue 518382H C-017 Passive Flashing Lights Complete 12/10/98 
(flashing l:ghts & 
gates installed) 

OH ' ownline Rd., New 
London 

5184880^ c-061 Passive Gates Complete 2/8/99 

On May 27, 1999, CSX submitted ihe Railroad Conidor Agreement with the State of Ohio to 
the Surface Transportation Board which addresses the remaining 11 highwa//rail at-grade 
crossings located in the State of Ohio which are listed under "CSX in Environmental 
Condition 8(A). 

Certifiejj By: 

iytAjv' 
Robert V Allen 
GM, Safety Environmental 
& Operating Practices 

Dste: May 28, 1999 

^Note: Decision No. 89 incon-ectly lists the FRA ID on this crossing as 514488D, the con-ect 
FRAID# is518488D. 


