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May 28, 1999 

500 Water Sireet - J305 
Jacksonville, FL 32202 
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(FAX) (904) 3.W-4889 

OVERimHT DEUVERY- ORIGINAL AND 25 Copies 

The Honorable Vernon A. Williams 
Secretary, Surface Trai sportation Board 
Mercury Building, Roor 700 
1925 K Street, NW 
Washington, DC 20423 

RE: Finance Docket No. 33388: CSX and NS control and Acauisition of 
Conrail 

Subject: Appendix Q, Environmental Conditions Status Report 

Dear Secretary Williams: 

Enclosed please find twenty-five (25) hard copies and one electronic copy of a 
Ptuius report as of May 24, 1999, on CSX's progress in satisfying the Environmental 
Conditions contained in Appendix Q of Decision No. 89, issued on July 23, 1998 As 
you will see, all of the Environmental Conditions required by the June 1, 1999 Closing 
Date applicable to CSX have been completed. 

If you need addilional information or have any questions concerning the report, 
please advise. 

Yours very truly. 

'Robert V Allen 

cc: Elaine K. Kaiser (5 copies) 



CSX's Status Report on Compliance with Fnvironmental 
C onditions of Deciston No. 89 in STB Finance Docket No. 33388 

On July 23. 1998. the STB issued its written decision (STB Decision No. 89 in Finance Docket 
No. .33388) approving the acquisition and control of Conrail. Inc. and Consolid.Wed Rail Corporation 
(Conrail) by CSX Corporation and CSX Transportation. Inc. (CSX) and Norfolk Southerr Corporation 
and Norfolk Southem Railvvay company (NS). subject to certain conditions. .Xppendix Q of the 
Decision contains the linvironmental Conditions. Some of the linvironmental Condition.- have been 
modified by Decision No. 96 served on October 19. 1998 and subsequent decisions. 

Applicants have been requested to provide the STB with a status report on their resp>xtive 
progress in satisfying the Environmental Conditions imposed by 'he STB. fhe following provid<;s the 
status (as of May 24. 1999) and other relevant infonnation on those Environmental Cond'tions 
applicable to CSX categorized as follows: 

! Environmental Conditions be completed by CSX prior to the June 1, 1999 Closing Dute or 
Day One. the date on which Applicants will etTect the division of the operation und use ofthe 
assets of Conrail; 

2. .Additional Env ironmental Conditions that have been impleted by CSX in advance of the 
June 1. 1999 Closing Date: 

3. Environn- :tal Conditions requiring ongoing compliance by CSX (e.g., continuing 
npliance with regulations); and 

4. Environmental Conditions for which compliance activities are not yet completed. 

Overall, as of May 24, 1999. approximately 70% of the Environmental Conditions applicable to 
CSX have been completed; 100% ofthe Environmental Conditions required by the June 1, 1999 Closing 
Date appiicable to CSX have been completed. The following pages detail CSX's compliance with the 
various Env ironmei tal Conditions as categorized by the above four groupings. 
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1 ) Conditions required to bc satisfied bv CSX before the June 1. 1999 Closing Pate. 

Several o' the Environmental C oniIitions require actions to be completed bv CSX before the June 
1. 1999 Closing Date. As indicated in the following table. CSX has satisfied ?\\ of the Environmentai 
Conditions, as modified, vvhich it is required to complete by the June 1. 1999 Closing Date. 

Environmental Conditions Required to be Completed by CSX by the June 1, 1999 
Closing Date 

Fnvironmental 
Condition No. 

Description of (Environmental 
Conditions 

Date 
Completed 
by CSX 

Certification/Submittals by CSX 
to STB (where applicable) 

General, Safety: Highvay/RaU At-grade Crossings 
1(B) j Post increased train traffic signs 5/1/99 Certification filed 5/17/99 

Regional, Safety: Hazardofs Materials Transport 
4(A) Comply with AAR "kev routes" 

guidelines and rev isions 
5/1/99 Certification filed 5/17/99; also 

requires ongoing compliance - see 
grouping 3 page 7. 

4(B) Disvribute llazmat Emergency 
Response Plans 

2/22/99 Certification filed 3/25/99; also 
requires ongoing compliance - see 
grouping 3 page 7. 

4(C) Dev elop ant provide local Hazmat 
Emergency ilesponse Plans 

2/22/99 Certification filed 3/25/99 

5(A) Provide to!l-iVx' numbers to 
emergency re; ponse organizations 

2/22/99 Certification filed 3/25/99 

Local, Transportation: Highway/RoU .At-Grad^ Crossing Delay 
8(B) Complete negotiations vvith Ohio 

regarding highway lai! at-grade 
crossing improvements 

5/17/99 Certification to be filed by 6/01/99 

Local, Cultuial Resources 
9 Negotiate vv/DeKatb County, city 

ofGarrett& INDOT f -
implementation of grâ e separation 
at Randolph Street 

10/01/98 Agreemenl filed 12/11/98 

Local (specific locations are included in "Description ofi Requirement") 
27(A) Modify local component of HazMat 

Emergencv ŷ esponse Plan for 
environmei;'al justice populations -
Cleveland Heights 

2/18/99 Certification filed 2/19/99 

27(B) Prov ide Operation Respond 
software and training -Cleveland 
Heights 

2/15/99 Certificativ n filed by NS 2/22/99 

29(A) Install warning signs vvith tlashing 
lights at U. S. Route 24 crossing -
Defiance. OH 

5/18/99 Agreement filed 5/18/99 

29(B) Modifv local component of Ha .Mat 
Emergency Response Pian for 
environmental Justice populations -
Defiance. OH 

2/18/99 Certification filed 2/19/99 
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Environmental Conditions Required to be Completed by CSX by the June 1,1999 
Closing Date 

Fnvironmental 
(. ondition No. 

Description of Fnvironmental 
Conditions 

Date 
Completed 
by CSX 

Certification/Subp.iittals by CSX 
to STB (where applicable) 

29(C) Prov ide Operation Respond 
software and training - Defiance. 
OH 

3/30/99 Certification filed 4/08/99 

31(E; Modify local component of HazMat 
Emergency Response Plan for 
environmental ju.stice populations -
Fostoria. Oi 1 

2/19/99 Certification filed 2/19/99 

31(F) Provide Operation Respond 
software and training - Fostoria. OH 

3/31/99 Certification filed 4/08/99 

32(A) Modify local component of HazMat 
Emer̂ iency Response Plan for 
environmental justice populations -
ilolgate. OH 

2/19/99 Certification fiied 2/19/99 

32(B) Provide Operation Respond 
software and trainini; - Holgate, 
OH 

3/30/99 Certification filed 4/08/99 

34(A) Interconnect operation ofits 
warning devices at crossing of SR 
162 in Nev London. OH vv dev ice 
of WTii.eling & l ake Erie Railroad 
so thai the devices on both 
crossings operate for either line -
Nevv London. O? 1 

2/01/99 Certification filed 2/16/99 

34(B) Modify local componem of HazMat 
Emergency Response Plan for 
environmenta! ju.stice popui.̂ tions -
New London. OH 

2/19/99 Certification filed 2/19/99 

34(C) Prov ide Operation Respond 
software and training - New 
L ondon. OH 

3/31/99 Certification filed 4'08/99 

38(A) Modify loca! component of HazMat 
Emergency Response Plan for 
environmental justice populations -
Tiffin. OH 

2/19/99 Certification filed 2/19/99 

38{B) Prov ide Operation Respond 
sofivvare and training - Tiffin. OH 

3/3199 Certification filed 4/08/99 

40 Consult vvith l own of Wellington. 
OH and report to STB in writing of 
progress made in resolving local 
concerns. 

09/15/98 Report filed 2/16/99 

41(A) Modify local component of HazMat 
Emergency Response Plan for 
env ironmenta' justice populations -
Willard. OH 

02/19/99 Certification filed 2/19/99 
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Environinental Conditions Required to be Completed by CSX by the June 1,1999 
Closing Date 

Environmental 
Condition No. 

Description of Environmental 
Conditions 

Date 
Completed 
by CSX 

Certification/Submittals by CSX 
to STB (where applicable) 

41(B) Provide Operation Respond 
software and training - Willard. 
OH 

3/31/99 Certification filed 4/08/99 
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2 ) Additional Environmental Conditions completed bv CSX in Advance of the June l . 
1999 Closing Date. 

Some ofthe Eavironmcntal Conditions that are applicable to CSX contain deadlines which wiil 
occur after the June 1 1999 Closing Date and others have no specified deadlines. From the group of 
ptst-Closing Date or undated rpvironrp-,ital Conditions, the following table summarizes those 
Et V ironmenta' Conditions that hâ  e been completed by CSX. 

Additi'^nal Environmental Completed by CSX by thc June 1,1999 
Closing Date 

Environmental 
Condition No. 

Descr iption of Environmental 
Concitions 

Date 
Completed 
by CSX 

Comments 

Local, Transp rtation: Highway/RaU At-grade Crossingi Oeljy 

KD) Make Operation 1. ifesaver 
programs available to communities, 
schools & other organizations along 
segments lieted in Item la. 

5/21/99 Complete 

Local, Natural Resources 
J2 CSX shall not ui.denake 

construction or modification of a 
new rail line connection in 
Exennont. IL until completion of 
Section 106 process of NHPA -

3/26/99 Compiete 

14 CSX shall, not alter historic 
integrity of 75"̂  St. Interlocking 
Tower in Chicago. IL until 
completion of consultation process 
agreed with NHP officer 

2/18/99 Complete 

Local (specific locations are included in '^Description ofi Environtnental Condition ") 
23 Develop, in coordination w/City of 

New Orleans a HazMat emergency 
response program - New Orleans. 
LA 

4/14/99 Complete 

26(B) Assign trained supervisor}' 
personnel, available 24/7. to 
mobilize emergency response 
personnel & coordinate vv/local 
authorities - Greaier Cleveland 
Area. OH 

4/01/99 Compiete 
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Additional Environmental Completed by CSX by the June 1,1999 
Closing Date 

Fnvironmental 
Condition No. 

Descriptioa of Environmental 
Conditions 

Date 
CompleteU 
by CSX 

Comments 

26(C).2 Collinwood. (r-()60B): MP 179; 
HBD-DED/No upgrade. Greater 
Cleveland .^rcu. OH 

9/01/98 Complete 

26(C).4 Marcy (C-069; MP 10; None/HBD-
DliD- Greater Cleveland Area. OH 

2/01/99 Complete 

26(D).a install continuous welded rai! in 
nevv or replacement programs-
Greater Cleveland Area. OH 

2/0i/'99 Complete 

26(D).d Establish a community liaison to 
address local env ironmental 
concerns, develop cooperative 
solutions and offer outreach 
meetings to address community 
concerns - Cireater Cleveland Area. 
OH 

2/01/99 Complete 

27(C) Fund training at national iraining 
center -Cleveland Heights. OH 

02/20/99 Complete. NS provided training 
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3 ) Environmental Conditions requiring ongoing compliance bv CSX during STB 
oversight period. 

Several of the Environmental Conditions appiicable • CSX specify' compliance with existing 
regulations or industrv' guidelines, or require continuous or pv odic actions by CSX. In addition, some 
linvironmental Conditions require the use of "besl manag nent practices" for certain activities. 
Because it is CSX's internal policy to comply with applic. ,'le regulations and pertinent industry 
guidelines, there are no specific additional aciions required to be undertaken by CSX to satisfy many of 
these conditions. The following lable summarizes these types of requirements. Because ihey require 
ongoing compliance, there is no "complete date" as such. .As shown in the comrnents, CSX is in 
compliance with those linvironmental Condiiions that are curr '̂ntly applicable and will conduct the 
specified actions al such fuiure dales as are required in the Environmental Conditions. 

Environmental Conditions Requiring Ongoing Compliance by CSX During the STB 
Oversight Period 

Environmental 
Condition No. 

Description of Fnvironmeni.'̂ l 
Conditions Comments 

General, Safety: High way/RaU At-grade Crossing 
1(C) Promptly conduct mainienance 

around crossings required to 
comply with applicable regulations. 

Current CSX policy in place 

2 Comply vvilh AAR "key train" 
guidelines. 

CSX currently meets AAR key train 
siandards and will conlinue to meet 
such siandards after the Closing Date. 

Regional, Hazardous Materials Transport 
4(A) C omply wilh AAR "key roules" 

guidelines and rev isions 
Certificalion filed 5/17/99; CSX vvill continue 
to meel guidelines, (see category 1. page 2) 

4(B) Distribute Hazmat Emergency 
Response Plans 

Certificalion filed 3/25/99; CSX will distribute 
plans every three years as required, (see 
category 1. page 2). 

5(B) Notify USFWS and State DNR's if 
Hazmat release has polenliai lo 
atTecl wetlands or liabitats 

CSX vvill include USFWS on required list of 
nolificiUions in the event of a hazmat release 
with potential lo atTecl wetlands or habitats. 

Regional, Safety: Freight Rail Operations 
7 Compiv with FR.A rule for gross 

ton-mile inspections 
Currenl CSX policy i i place ano In compliance. 

Local: Cultural Resources 
17 Comply w/miligation provisions in 

perniit applicalions approved by 
Cily of Chicago for proposed 59**' 
Sl. Inlermodal facility. 

CSX will comply with permit conditions 
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Environmental Conditions Requiring Ongoing Complianee by CSX During the STB 
Oversight Period 

Environmental 
C ondition No. 

Description of Environmental 
Cond ons Comment*: 

21 Comply with agreement with the 
Four Cities 

in-progress 

31(D) Hold trains in areas to minimize 
trains blocking major highwav/rail 
at-grade crossing in Fostoria, OH 

Currenl CSX policy in place and in compliance. 

Emironmental Conditions for Constructions and Abandonments 
44 Eniploy specified Besl 

Managemeni Practices 
Currenl CSX policy in place and in compliance. 

45 Comply with appl ica')le regulations Current CSX policy in place and in compliance. 
46 Transporl Hazmal in compliance 

w/l'S DO l ' ergs; provide on request 
copies of Hazmat emergency 
response plans & panicipate in 
Iraining of local emergency staff 

Currenl CSX policy in i.ace ai-d in comphance. 

47 if wheel squeal occurs during 
operation oflhe conneclion. CSX 
shall use rail lubrication to 
minimize noise levels. 

Current CSX poli ;y in piace and in compliance. 

Safety Integration Conditions 
-9A Comply with Safetv Integration 

plans 
ill-progress 

498 Participate in ongoing regulatory 
aclivilies 

In-progress 

Negotiated Agreements 
51 Comply wilh terms of negotiated 

agieements 
in-progress 
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4 ) Environmental Conditions for whi'ch compliance activities not vet completed. 

.\s a final category, the following table summarizes the status and comments on 
Environmental Conditions for which compliance activity by CSX is currently underway, but not yet 
completed.. 

CSX Progress Towards Completion of Remaining Environmental Conditions 
Environmental 
Condition No. 

Description of Environmental 
Conditions Comments 

General, Safety: Highway/Rail At-grade Crossing 
KA) Post loll-free phone numbers on 

specified cio.ssings. 
In-progress, CSX segments complete, 
Conrail segmenls to be complete after 
Day One 

3 CSX shall consult w/FRA & 
passenger service agencies to 
develop strategies technologic 
improvements lo ensure safety 
(consistent w/49CFR 223. 239). 
CSX to report to Board on 
consultal' . i. 

in-progress 

Regional, Hazardous Materials Transport 
4(D) implement real-time or desktop 

simulalioi. emergency respon.se 
drills 

in-Progress 

6 Establish FMEA In-Progress 
Local (specific locations are included in "Description ofi Environmental Conditions") 

8(A) Upgrade waming devices al 
specified crossings 

Eighl waming devices upgrades have been 
compleled; ali olhers in design or engineering 
phase. Due 8/22/'00; requires quarterly 
certificalion. 

10 Implement operational 
improvements for specified 
portions of three rail segments. 

in-progress 

11 Mitigate noise at noise-sensitive 
receptors along specified segments 

Field reviews in-progress. 

13 CSX shall, pending Ohio SHPO 
concurrence, complete cultural & 
historic resource documentation for 
Lake Short: & Michigan Souihem 
Shops Dist.. Collinwood Yard. 
Cleveland. OH 

Documentation complete, awaiting notification 
of acceplance from Ohio SHPO 

26(C) Install add'l train defect detection 
devices to scan al! trains entering 
Cilv - Greaier Clev eland. OH 

In-progress 
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c s x Progress Towards Completion of Remainifig Environmental Conditions 
Environmental 
>' 'unditi(/n No. 

Description of Environmental 
Coriditions Comments 

26(D).b implemenl specific aciions for all 
rail lines wilh increased traffic, 
including using rail lubrication 
sysiem ~ Cireater Cleveland. OH. 

Plans in-progress to install lubrication syslems 
where needed. 

26(D).c Implemenl specific actions for all 
rail lines wiih increased iraffic. 
including inspecting bridges and 
overpasses - Cireater Cleveland. 
OH. 

Plans in-progress lo conducl inspections 

29(D) Fund participation in Iraining 
session at National fraining Ctr in 
(X) for a representative of 
Emergencv ResptMise prov ider for 
Cilv of Defiance. 

In-progress - tentativ ely schedu''=:d 9/99 

31(A) Provide a real-time monitoring 
sysiem - Fostoria. OH 

c s x and NS held meeiing wilh city lo present 
final plans; currently in design phase. 

31(B) install constant warning ,ime 
circuits al crossings - Fo.storia. OH 

In-progress 

31(C) install direct voice hol-iine or 
closed circuit lelev ision - Fo.storia. 
OH 

In-progress subject to agreement with town of 
Fostoria. 

31(G) Fund panicipation in traini*"a 
session at National Training Ctr in 
CO for a representative of 
Emergencv Response provider for 
C ilv of Fostoria. 

In-prog 3 - tentatively scheduled 9/99 

32(C) Fund participation in training 
session at National 1 raining C lr in 
Ct) for a represenlalive of 
Emergency Response prov ider for 
Cily of Holgate. 

In-progress - tentatively scheduled 9/99 

.34(1)) Fund participation in iraining 
session at National fraining Ctr in 
CO for a represenlalive of 
Emergency Response provider for 
Citv of Nevv London 

In-progress - tentatively scheduled 9/99 

38(C) Fund parlicipalion in iraini tg 
session al Nalional Training Ctr in 
CO for a represenlalive of 
Emergence Response provider for 
Citv of f i f f in . 

In-progress - tentatively scheduled 9'99 

41(C) Fund panicipation in training 
session at National Training Clr in 
C(^ for a representative of 
Emergencv Response pnn ider for 
Cilv of Willard 

in-progress - tentatively scheduled 9/99 
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c s x Progress Towards Completion of Remaining Fjivironmental Conditions 
Environmental 
Condition No. 

Description of Environmental 
Conditions Comments 

42(A) Relocate NS Iraffic onto new tracks 
in CSX right-of-way - Erie, PA 

New track construciion in-progress; tratTic to be 
located afler construction is complete. 
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A R N O L D Sc P O R T E R 
555 TWELFTH STREET, N W, 

WASHINGTON, DC 2 0 0 O 4 - I 2 0 2 

MARY GABRIELLE SPRAGUE 
(2CZ) » 4 2 - 9 7 7 3 

(2021 .AZ-^OOO 
042 Of«c« o< the SccretaTyr*csiM,L£ izozi 

MAY 1 tJ 1999 

public R«eord 
May 18, 1999 U HI' IJ g<i| 

The Honorable Vemon A. Williams 
Secretary, Surface Transportation Board 
Mercury Building, Room 700 
1925 KStreet, N.W. 
Washington. D C. ''0423 

Re: Finance Docket No. 33388, CSX Corporation and CSX Transportation, 
Inc., Norfolk Southern Corpcration and Norfolk Southern Railway 
Company — C ntrol and Operating Leases/'Agreements — ConraU Inc. 
and Consolidated RaU Corporation -
Negotiated Agreement with Ohio Department of TranSDOrtUti n 

Dear Secretary Williams: 

CSX Corporation and CSX Transportation Inc. herebv submit a Negotiated 
Agreemen vvith the Ohio Departmenl of Transportaticn which is intended to supersede 
Environmental Condition 29(A) of Decision No. 89 (Appendix Q, p. 410). This Negciiated 
Agreement etTectuates thc Board's preference for privately negotiated solutions stated in 
Decision No. 89 (at 153). 

Environmental Condiiion 29(A) requires CSX lo "i'.stall warning signs wilh a 
flashing hazard light to notify motorists in adv; nee lhat they are approaching tl e 
highway/rail at-grade crossing at U.S. Route 24." Condition 29(.\) di-vCts CSX lo certify 
compliance wilh this condition w ilhin six months of the effective date of Decision No. 89 (by 
Febmary 22, 1999). Pursuanl to the request of CSX and the Slate of Ohio, the Board in 
Decision No. 117 extended tlie compliance date until May 22, 1999 to allow for further 
analysis aud consultation. CSX and the Ohio Department o.̂ Transportation have now agreed 
to three steps to be undertaken at the crossing in licu ofthe installation directed m 
Environmental Condition 29(A). 

The Negotiated Agreement is evideiiced by *hc proposal ofthe Ohio Depariment 
ofTransportation, dated April 29, 1999, and the acceptance by CGX, dated May 12, 1999 
(copies enclosed). The parties request that the enclosed Negotiated Agreement supersede 
Environmental Condition 29(A) and that Environmental Condition 5 \ be amended by adding 
this Negotiated Agreement to the list of Negotiated Agreements entere.̂  into by CSX. 

231331 



A R N O L D & P O R T E R 

Hon. Vemon A. Wiliiams 
May 18, 1999 
Page 2 

mm 

Thank you fo • your assistance in thii; matter. Please contact me at 202-942-5773 
or Mr. O'Brien at 202-" 85-3700 if you have any questions about this submission. 

Respectfully yours. 

Keith O'Brien, Esq. 
Rea, Cross &Auchincloss 
Counsel for the State of Ohio 

Enclosiu-es 

CC". Elaine K. Kaiser 

Mary Gabrielle Sprague 
Counsel for CSX Corporation and 
CSX Transporiation, Inc. 
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OHIO DEPARTMENT OF TRANSPORTATION 

District One 
lU5>I.MeCuUattah Street. BOA,4U 
LiaukOiiio <5SO2-O040 Bob Taft 

GovttDor 

April 29, J999 

Charles E. Gullakson 
CSX Transportadon 
SOC Water Street, J350 
Jacksonv'dle, Florida 31202 

Dear Mr. GuUakson: 

Rc: CSX ilailroad Crossing. Defiance County, US-24 

2. 

A ^ , ,'??Qoi"J!l"?r"^ to o^February 10.1999. letter and to cor̂ um tbe out come of your oa site meeting. 
Apnl 14,1999, voth Lany Y. Roettgcr ofthis officc. —VVI^UB. 

After a thoroHgh review, we are still in concunent-. witb h..: ideas expressed in that letter, namely, that the 
intercoaacCTed flashing wanun« signs arc of Uttle practica. value, are not technically fc&sible at this time and mav 
in fact, conect Wltti Ohio Law. Therefore, in licu of tiie iTB mandate, wc propose the followiag three steps be 
undertaken by ODOT and by the Raiiroad as applicabl.:. • 

1. Replace the existing 30 inch 'W-94 advance railroad crossing signs on both US-24 approaches with 48 inch 
dual signa. These signs are to be located a minimum: of 750 feet from the crossing stop bars. Relocate the 
KAK paverr*. nt niariungs as necessaiy. 

Install asinglc 48 inch W.94 advance railroad crossing sign with a W.145B-30 "One Mile Ahead" distance 
plaque, approximately one mile in advance on each approach of US-24. 

3. Install standard, overhead, cantilcvcmd red flashing light signals on both sides of the crLing near the 
c»stmg gates wd cross bucks. These should be in conformance with section 6F-3 and figiie T?- ! 5 ofthe 
Ohio Manuâ  Of Uniform Traffic Control Devices. (OMUTCD). The overhead s i g n a l s S d be Jaced 
approxmiately over the center of each approach lane on US-24. The existing post mounL -cd fI«hSg 
light signals should remain m place. 'vtu .cu uasnmg 

tK H^^" ̂ ^̂ 'f"* above Steps will better serve thc highway users ar.d enhance safely at this crossing thaa 
^e addition of some type of flashmg sign. Items 1 & 2 arc tht responaibility of ODOT and willTe dT^ « s ^ 
as our work schedule permits, regardless ofany other develop.'nents. Item 3 shall be accQmplis£:d brR^lrwd 
forces through aproject a^mistered by the Ohio Rail Development Commission (ORDC) and wi?l be pr̂ ^̂ ^̂ ^ 
withm thc normal Grade Crossmg Waniing Devxes Program guidelines. w «na ŵ u ne processed 

- contlnuee. 

Po«.|f Fax Note 7671 

CO. 
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April 29, 1999 

page 2 

We recommend the Railroad, with ODOT endorsement, propose all three items to tbe STB as an altemative 
to thê ' original flashing sign concept We will continue to monitor traffic conditions and safety at this location. 
Should problema develop, we will consider other altematives commensurate with the situation. 

For your information we are enclosing copies of Section 6F ofthe OMUTCD, "Railroad-Highway Grade 
Crossing Protection'' , including figure TS- IS. Also enclosed are copies Of comments on this crossing by Larry 
Y. Roettgcr. Should you have questions or need further support, please do nol hesitate to conuct this office. 

Respectfully, 

Nonnan R. Redick. P.E.. P.S. 
District One Dep'Jty Director 

Kirk M. Slushcr P.E. 
District Transportation Planning 
nnd '̂ rogram' Administrator 

NRR:KMS:bmb 
Attachments (7) 
copy: Redick 

Slusher 
Dillhofif 
Reichenbach 
Kirkland 

Atm. C. Gullakson @ (513) 336-8613 
FUe 
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COMMENTS 
DEFIANCE COUNTY 

US-24 and CSX/NS RAILROAD CROSSING 
WEST OF DEFIANCE 

@ SLM 5.48 

G E N E R A L : As observed on site. April 14.1999. US-24 in this area is relatively level and on 
tangent. This is a double track crossing with sight distance probably in excess of one mils in both 
directions on US-24. Thert is no build-up, vegetation or oflier obstruction which interfered with 
thc view to thc crossing. 

The 1998 ADT for US-24 is 7200 lotal vehicles, comprised of 3100 trucks and 4100 cars. The 
number of trains cunently using this ctossing is 35 - 40 prr r ly and this is expected to rise to the 50 -
70 range m the firture. The nonnal Amtrac train speed is 79 mph. while firight trains run 70 mph 
or less. Tbe longe; a eight train using the crossing is about 9000 feet. 

Based on train apeeds and lengths and on vehicular volumes on US-24. the avei.ige time the crossing 
is blockea will he about 3 minutes. During peak traffic periods the back-ups on US-24 may be as 
much as 1700 feet. 

There are standard cross bucks, red RR flashers and gates at the crossing. There t*e advance 30 " 
RR signs on both approaches of US-24 at the proper distances. (NOTL. the sign on the east is 
slightly less than 750', but within the distances as given in table 2M-3 of the OMUTCD.) There 
are also "Uneven Tracks" signs on both approaches, between th~ advance signs and the xing. 

N O T E : ORC Section 4511.62. "Driving Across Railroad Grade Crossings" was changed, 
effective 10/21/97 by SB-60. Prior to that change, a driver approaching a flashing xing lighl vras 
required to stop and "shall not proceed until he can do so safely". Af̂ er SB-60. a driver shall stop 
and "not proceed as long as - -" "A clearly visible electric or mechanical device gives warning of 
the immediale approach of a traiji". The phrase, "immediate approach" gives some leeway here, 
but this aection has a much stronj.er meaning than previously. Also, this section mentions a "clearly 
visibiC electric - - signal device", not red flashing railroad signals. That could have liabilir;, impaa 
on using any kind of advance wanung flashers in conjunction with the train detectioiL 

R E C O M M E N D A T I O N S : First, 1 concur with not installing any kind of advance "Prepare 
to Stop When Fleshin?" signs or adding actuated flashers to thc existing advance RR signs. Not only 
would this set a. precedent but such an instaUation would be expensive and difficult to maintain, the 
Uability < ituation would bc complicated by having two different agencies involved. 

• TT.e simplest, easiest and posstbly most effective option would be to increase the size ofthe 
Ac vance RR signs to 48 inches. The signs should also be dueled and should all bc placed 
at z minimum distancr from the crossing stop bar of at least 750 feet. This would also 
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include relocating the pavement markings. This option would enhance warning time ly 
making the signs readable at a greater distance, but without sacrificing the close up waming. 

Q To fiirther enhance warning, due to t.ie possibility of significant back-up on US-24, single 
4r inch advance RR signs with "Ore Mile Ahead" distan.te plates sbould be installed on both 
approaches of US-24 

Q The second possibility would be for the Raiiroad to install overhead, cantilever red flashing 
Ughts as shown in TS-15, page 6-48 of the OMUTCD. Thj«: wotild probably be the most 
effective option, particularly in view ofthe truck traffic on U-24. The red flashers would 
then be visible on both sides ofthe highway, above any train and around the left side any 
truck traffic. It would also enhance the waming time without sacrificing the CIOSR up 
conditions. 

Q A. third possibility, although not recommended at this time, would be to install a special sign 
well in advance -jf the advance Railroad signs. This sign could have a flashing t)eacon 
actuated by dete»:ror loops in the pavement at some point in advance of the crossing. Thc 
sign would only come on when trr.£Bc stopped for a train actuaUy backed up to the detector 
locations and oncoming vehicles canno; teadi ly see the regular signing. One possible legend 
w»; Jd be "Watch For Stopped Traffic When Fla5hing". This scheme shotdd only bc 
considered if significant, and condnuously recurring b.4ckups occur due to thc increaaed train 
tra£Sc. Since such signs would only refer to vehicular conditions and not railroad crossing 
operation, there should be no liabiUty problems or conflict with ORC secUon 4511.62. 

District 7 has, for yc?rs. had a similar sign setup on US-68 north of Bellefontaine in Logan 
Coimty. However, thai signici? wr •• instaUed because of sight distaace problems caused by 
a vertical curve in advance of the crossing. Sight distance to the crossing was adequate, but 
backed up vehicles could not be seen by oncoming traffic. In this particular case there was 
much confusion about the meaning ofthe sign. It would not. of course, start operating until 
there was a considerable backup of vehicles snd many trouble calis were received because 
drive.-a assumed the signs were not workinf; properly since they did not come on every time 
a train tvas present. 

My recommendaTions at this time arc to proceed with the first three mentioned options. 

Larry Y. Roettgcr 
04/20/99 

DEF 24 Ra.wpd 

9 
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l>l.->(C><wni of lho .Hipiiul shoiild cOnfonn to lho 
rctniiM ;iii->i5 Tor olhor iriifnc cotUrol sipiials. Tli(» 
siuniil ;̂lKnil«l onlinnriiy be from 40 tu 120 feci 
beyond ilie Slop lJt>c postiiun. 

GE-28 Operation of One-Uuic Bridge or 
Tkinnel Signals 

SigjiaU at one-ldne bfidgns or uu>ncls shall operate 
in n manner coiisisiont with fraTTic requirements, 
excppi lhat an HCloquate de»Ta»cc nnwrt. be provided 
to allow the stniciure to clear before thc opposing 
traffic is allowed lo niov«. 

Data from engineering siudies shall be used to 
Ceterr-nr e tlie proper tinving for iJiif signal 
. Silica traffic Dows and patterns change, it is neces
sary Uiat the Ciigifieeiinf; data b« updated and re
evaluated regularly. 

•Jb assure that the approved timing is correct, reg
uiar checks. Including the usc of accurate timing 
devices, should be made. 

Wlien required for flashing operations, thc signals 
shall be flashed red. 

(Rev. 13) 

«P RAiLROAB-HKiHWAY GRADE 
CROSSING PROTECTION 

6F-1 General Aapeeta 

At railroad-highway grade crossings where studies 
itidicate the need of protection beyond thai provided 
by signs, signals should be installed which indiî jue 
the approarh or presence uf trairs, locomotives or 
railroad cars. Thc signals may b« supplemented by 
gates which extend across the lane or lanes of the 
approaching traffic while trains, locomotives or rail
road cars am approaching and ocr.<ipying the grade 
crossing. The meanings of th« Flashing Ught Signals 
and Gates are defined b\ Sections 45n.fi2 and 
4511.63 of die Ohio Revised Code. Requirements for 
the erection and opeî Ltion of the signal equipment, 
gjuea, bells and telated traffic control devices at rail
road grade crossings are contained in Sections 
4513.40, 4907.47, 4907.48. 4tf07.52, 495B.S3 and 
55B9.32 of the Ohio Re\1sed Code. 

As used herein, the tr-rma "train' and "railroad" 
Bhall include troivsit vehict«R operating upcii staGon-
&ty rails or tracks on privare or separate right-of-way. 

The applicable techniques of railroad grade cross
ing protection also should be considered for the 
grade crossings of other preemptive type tratnc 
using exclusive rights-of-way (e.g., rapid ixiuvsit vehi
cles, rail passenger cars). 

(Rnv. 13) 

fiF-2 FlRshing Lifiht Sigiial - I ost Mounted 

When iiuliciUing Ihe uppronch or prf.'̂ rnre of a 
traji\, lUe Flashing IjglM Signal, ilhisira.cd In Plgurn 
TS-14. shnll riisiiljiy (oward approaching highway 
tniffic Ihc asiJf ct of iwo red light? in a horizontal Ure 
flashing allernaicly. As shown in Figure TS-14, the 
rypitul Flashing Liglit Signal assen«bly on a side of 
the roadway location includes a Railroad Crossing 
(Crossbuck) sign and, where tiiere is more tlian one 
track, an auxiliary Number of TVacks sign, all of 
which indicate to vehicle operators and pedestrians 
at all times the location of a grade crossing (see Sec
tion 2Lr41) A bell may be uicluded in the assembly 
and operated in conjunction with the flaslikig lighu. 
Bells are a particuJai-ly suitable waniing for pedestri
ans and bicyclists. 

The Flashing Ught Signals should' normally be 
placed to the right of approarJUng highway traffic on 
all roadway ^proaches to a crossing. They should 
be located laterally with respect to the highway m 
conformance with Figure TS-17, except *«rhere mch 
location would compromise signal display effective
ness. If it is practical, equipment housings (con
troller cabinets) should have a lateral dearancr of 30 
feet from the roadway and adequate clearance from 
thc tracks. Where conditions warrant, escape areas, 
iinpact attenuators or guardrails should be provided. 

Additional paira of hghts may be mounted on the 
same supporting post and directed toward vehicular 
traffic approaching the crossing from olher than the 
prindpal highway route. Such may well be the case 
where there are approaching routes on roaUw&ys 
closely adjacent to and parallel to tlie railroatl. At 
crossings of .i highway with traffic in both directions, 
back-to-back pairs of lights ahall be placed on each 
side of the iracks. On one-way streets and divided 
highways, signals shall be placed on the approach 
side of the crossing normally on both sides of the 
roadway and may be equipped with back 'ights. Typ
ical location plans for signals are showri in Figure 
TS-18. 

{nrv. 20) 

6F-S Flaahing Ugbt Signal - Cantilever 
Supported 

Where required for better visibility tn approaching 
traffic, particulariy on multi-lane approaches, Can-
Ulevcied Flashing Ught Signals are used in the man
ner shown in Rgure TS-15. In addition to rhe flashing 
Uglits canblevered over the roadways, flashmg lights 
should be placed on thc supporting post in the usual 
manner 

Although cantilever signals are more commonly 
used on multi-lane highways, they are also suitable 
for other locations where additional emphasis is 
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needed. Theae locations may include high-speed 
rural highways, high-volume two-lane tUghways or 
specific locations where there are distractions If 
one pair of Cantilever Flashing Ltghis would tie visi
ble lo drivcnt in all approaching lanes, except the 
right lane which hab a vtew of the poat-mounled sig
nals, other fUshing Ughts are aot required on the can
tilever arm. A pair of lights overhead Ibr each 
approaching lane is not. required, inaatiuuch as the 
waming aspect ia at all times Identical for alL 

Breakaway or frangible ba.<ted shall not be used for 
cantilever aignal supports. Where conditions war
rant, escape areas, impact attenuaton or guardrails 
ahould be provided. 

(R*v. 13) 

6F-4 Automatic Gate 

An Automatic Gate is a traffic control device used 
as an adjunct to flashing lights. The device consists 
of a drive mechanism and a fully reflectoiized red 
and white stnped gate arm with lights. In the down 
posicion thc gate ann extends across the approach
ing lanea of highway traffic about 4 feet above the 
top of the pavement. The Flashing Light Signal may 
be supported on thc same post with the gate mecha
nism or separately tnoimied. A typical view of the 
gale arm in thc down poaition is ahown in Figure TS-
16. 

In its normal upright position when no train is 
approaching or occupying thc crossing, the gate arm 
ahould be either vertical or nearly so (F\gure TS-17). 
Typical minimum clearance is 2 feet from the face of 
rhe verflcal curb to the closest part of the signal or 
gate anr. in its upright position for a distance of 17 
feet above the crown of the roadway. Where liiere is 
no curb, a minimuin horizontal clearance of 2 feet 
from the edge of a paved or surfaced shoulder shall 

. be provided witii a minimum clearance of 6 feet from 
the edge of the roadway. Where gares are located in 
the median, udditional width may be required to pro
vide tlie minimum clearance for the counterweight 
supports. Where conditions warrant escape areas, 
Impact attenuators or guardrails should be provided. 

fn a normal sequence of operation the Fla.shing 
Light Signals and the lights on tl\e gate ami l.i its 
normal upright poslUon ar^ activated immediately 
upon detection ofthe appro.nch ofa train The gate 
anu shiill start its dowiuviud niotion not less than 3 
seconds after the sign.il lî jhts stari tu opcr̂ itc. shall 
reach its horizontal position before the arri\nl of 
any train, sind sh.ill rpni.im in thnt position as long 
as thc train occupies the crossing. When thc tr.iin 
clears the crossing, aiitl no other triilti is approach
ing, the gate null shall ascend to its upright pn.si-
tio" nomially lu noc more thun 12 seconds fol

lowed by the cessacion of the flashing lights and the 
lights on the gate ana In the design of individual 
inatallaoona, con.Mderation ynould be given us tim
ing lhe operation of the gate arm to accommodate 
slow m.oving trucks. Tlirdng the opexmtion of the 
gate arm ahall be coordinated with the preemption 
setiuence of adjacent traffic control signaU 

lypical location plans for automatic gates at 
croasings are shown ijv Figure TS-18. Componem 
details are described in Section 6F-7. 

SF-S Trmln Detection 

lb serve their purpoae of advising motorists and 
pedestrians of the approach or presence of trains, 
locomotives or railroad cars on grade crossinî s, the 
devices employed in active control systems shall be 
actuated by some form of train detection. Generally 
the method is automatic, requiring no personnel to 
operate it, although a small number of such installa
tions are still opemted tmder manual control. The 
automatic method currently uses the railroad cir
cuit, i.e., a conaol circuit which includes all train 
moviniecit detection and logic components which 
are physically and/or electrically integrated with 
track strutmires or associated manual control. 

Railroad circuits insofar as practical shall be 
deaigned on the fail ̂ Af* principal which uses rlosed 
circuits. 

On tracks where trams operate at speeds of 20 
miles per hour or lugher, circuits controlling auto
matic Flashing Light Signab shall provide for a min
imum operation of 20 seconds before arrival of any 
train on such track. On other tracks used for s\».-iich-
ing and assembling trains a means shall be provided 
to wam approaching highway traffic. For auioitiatic 
gate operation, circuits shall provide for the operat
irg sequence described in Section 6F-4. 

Where the speeds of different traiiu-- on a given 
track vary considerably under normal operation, 
special devices or circuits should be installed to pro
vide reasonably uruform notice in advance of al! 
train movements over thc crossing. Special contiol 
features should be used to eliminale the effects of 
station stops and switching operations within 
approach control circuiui. 

(Rr.. l lj 

6F.6 TVaffic Signals At or Near Grade 
Cross iiigs 

Wiicn high%%ay intciscction iinfru- control .lisp.ils 
aie /̂ithin 200 foet of n grade crossing. l OitirnI of the 
traffic flow ShouUI bc designed to pl•ô ĉU> thc vehi
cle oponitors usinx tlu- crossinj! » mcTsurc of s;iffi.v 
at lea.sl ommi to that which cxLstrtl ptini tu llu-
instftlUillon of such jtigtuls. Actoidiinjly, tii-sinn, 
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niKi.ilhilion atul ()|)or.iiion should be b.iscd upon <i 
(ctrtl ."(ysivnis miproiich in order ihai .liJ ii'lcx anl Jen-
uircs may bc considered. 

Wlicn «h(? •/••ade crossing is pquipjicd wilh an 
nciiv c iraffic < itiol system, ihc ronnal srqnrncc of 
highway inroi Miun signul indicalions should be 
proomi-tcd upc ippronch of i rains tu n̂  otrl entrap
ment of vehicl on tho crossing by conflicting 
aspects of the highway traffic signal."! and the grade 
crossing sigiuxls. Tliis preemption feature reouires 
an electrical circuit between the control relay ofthe 
grade crossuig waming system and the traffic signal 
concioUer. Tlie cin uir. shall be on the closed circu . 
principal, i.e., 'he traffic signal controUer normal
ly energized and tlie circuit is wli-ed through a 
closed conuci of Uie energized control relay of the 
grade croaslng wamuig system. This is to establisii 
and maintain the preemption condition during the 
time lhat the grade crossi" 5 signals are in operation 
V̂ Ticre multiple or successive preemptions mty 
uccui from differing modes, txain actuation sliould 
rt ceive first ̂ .-''̂ rity and emergency veliicle^ .second 
priority. 

Where a signalized hig vay intersection is adJâ  
cent to a grade crossing not provided witii an active 
traffic comrol system, Uie possibility of vehicles 
being jrapped on thc crossing remains and preemp
uon. of the signal controller may still be required. 
However, at iomc locations, the cliaracteristics of 
the crossing and intersection area along wi:h favor
able .ipeeds of both vehicular and train traltiv-; may 
nernut altemate methods of warning uaffic Where 
iireemption of the traffic signal control la deter
miried to be desirable, consideratton .should bc 
given to the installation of active trafnc control 
devices at the grade crossing. 

Except under unusual circumstances, preemption 
should be limited to die highway intersection traffic 
signals within 200 feet of the grade crossing. 

The preemption aequence initiated when thc train 
first enters the approach cirLuH, shidl at once bring 
mio effect a highway signal display which will per
mit traffic to clear the tiacks before the train reach
es the crossing. The preemption ahall not cause any 
short vehicular clearances and all necessary vehicu
lar clearances shall be provided. However, because 
of the relative haxards involved, pedestrian clear
ances may be abbreviated in order to provide the 
track clearance display as early as possible 

To avoid misimerpretation (luring lhe time the 
clear-oui sî yials arc green, consideration ahould be 
given to the use of I2rlnch red iensea m thc signals 
whirh govem highway trallic movement over the 
crossing with adequately screened or louvrred green 
lenses in thc clear-out signals beyond the ctoasing 
(see Section 6B-8) 

After 1I1P ir.u k rioaitince phase, the highway iiuer-
scdiofi (rnlTic conuol signals shouH be operoied 10 
pennit vehicle movements ihai rio not aoss ihe 
tracks. This does not prohibit giwn indicalions for 
highway traffjc movements on a roadway pai-alleling 
lhe Iracks. 

Where feasible, traffic control signals near grade 
crossings should be operated so that vehicles are not 
required lo stop on tlie tracks even diough In some 
cases this will increaae the wa ^ng time. The exaa 
nature ofthe display and the location of ihe signals to 
accomplish Uiis will depend on the physical relation
ship of the Uacks to Uie intersectior aixa 

liighway trafRc contirul signa}.<; shall nut be used on 
mainline railroad a-ossings tn lieu of Flashing Ught 
Signals. However, at Industrial track crossings and 
other placss where train movements are very slow 
(as in switching openitions), highway traffic control 
signals may be used in licu of conventional Flajiiung 
Light Signals to warn vehicle operarors of the 
approach or presence of a train. The proviaions of 
this part relating to traffic signal design, insialiatinn 
and operation ve applicable as appropriate where 
liighway traffic .lignals are so used. 

A No Right (Left) TUm sign (see Section ZJ-9) may 
he uscd to indicate tum prohibitions required upon 
the approach or presence of trains. Thc sign shall be 
visible oiUy when u.e restriction is to be effective. A 
blank-out, intemally illuminated or other similar type 
sign may be used to accompUsh this objective. 

CRê• 20) 

6F-7 Component Details 

Gate arms ahaU be fully reflectorized having diago
nal stripes altem Ately red and white at l(J-inch inter
vals measured honzortally and shall have at least 
three red lights as mdicated in Figure TS-16 

When activated, the gate arm light nearej" the tip 
shall be illuminated continuously and the other two 
lights shall flash alternately "ui unison with the Flash
ing Light Signals. 

Flashing Ught imita thall flash alternately. The 
number of flashes per minute 'or each incandescent 
lamp shall be 36 minimum and 55 ntaximum. Each 
lamp ahal! be Illuminated approximately the same 
length of time. Total tinie of Dhimination of each pair 
of incandescent Lamps -Oiall be practically the '.ntire 
operating time. 

Where local conditions will permit, a lateral 
escape route to the right of the highway In advaiic*" 
of die grade crossing traffic control device should be 
kept free of guardrail or other ground obsTruction. 
Wbere guartlraii la not deemed necessary nor ap-
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prO|3n;iio. rigid iion-yjcl<ling biiiricrs mc not to 
bo ii«ctl ft>r pifuccting •signal siippoiis. In inilusirial 
or oiluT nrcrts iin ul\ iiig only low-spcod liii;hway iraf
fic antt vvhciT signols nre \ uhu'rnble lo damage by 
Uimiiig truck traffic, ring lypc gvioitlrail nay be 
installed lo proxitle proteaion for lhe signal assem
bly 

Thc same lateral tleni-ances aiui roadside safety 
feamivs should apply to Flashing Light Signal and 
.Automatic Gale locations on both the righl and left 
sides oflhe roadway. 

TV'o sizes of lenses, S-inch diameter and 12-inch 
dianieicr. are :ivailable fov Flashing Light Signal 
units. Tlie laiger lens proi'tdes somewhat better visl-
bUity. In choosing between tiie iwo • ixes of lenses, 
consideration should be (jiveii to the principles stat
ed In Sechon 6B-8 for choosing beiween the S-iiich 
and 12-inch lenses for use j i highway int?r5ection 
traffic control signals. 

A storage battery sc urce of standard power for sig
nal axid gate operation during outages in tiic primary 
power source in required: this linuts the operating 
voltage to 10 and th^ maximum loi.ip wattage is gen
erally 25. 

(Re*- 13) 

6G ILLUMINATION 

CG-l Functions of llliuninacion 

Qluminsbon is an effective tool which can be uscd 
to improve traffic opeiatiois on rural and urban 
sLrê ;ts and highways. Studif s indicate dial the trafBc 
accident rate is two or t̂ ĵrec times greater at tUghi 
than in daytime. Despite lower traffic volumes, the 
ruglii rate is principally so high becau5;e of reduced 
visibility. VIslbilicy is defined a' .e distance rx which 
the driver with normal vision will detect road details, 
objects and/or potential hazardt. Visibility is consid
ered adequate if this detection is at a suflicient dis
tance to allow the motorist to react appropriately. 
This distance nnrmaLy increases with che speed of 
travel. Similarly, th"* distance at which die driver can 
aee an object varies with the tunoimt and distribution 
of light on the object and on the roadway. During the 
dayLuue, adequate illumiiiadoTi is usually provided 
by sunlight; however, at night, thc driver must rely 
essentiaJly on the ulumination provided by the vehi
cle's headlights and other light sources inrJuding 
roadway lighting systems (I.e. continuous highway 
lighting, safely lighting, Rign lighting or combinanons 
thereof) 

At the low levels of ilJumination involved in high
way lighting, objects are often seen by silhouette 
rather than by light rtflected from Uie object itself. In 

this tiisr. llu- |Utm;try tonccni is .̂ 'iiTounding or 
lipc Wgrouiul hiijjhincss. rather than ilUinu iation or 
brlghmcsis of lhe object. For itiiucinium effective
ness, cliscenimcni by 4 .'houcde depends ii|.o:i the 
degree of LrigJiUwiiS diffeience, or conlrasi between 
the object aud i» background or ihe roadM-ay siur-
face itself. In all liighwa> n̂ '̂ Mng, objects ai-e made 
visible by;» combinalion of iwu ir mnre mechcxls of 
discerr ment, nol by a single method. 

(Rev i3j 

6G-2 General 

(a) DESIGN CKITERU. For general highway 
lighting design criteria use the documents ref
erenced in Section IG. Obtain specific photo
metric imd design imormation from current 
equipment n-anufacturcrs' data 

(b) LIGHT SOURCES. The most inportant ele
ment of thc lighting syatem Is the light source. 
It is the principal deicmiinant of the visual 
quality, economy, efficiency and energy con
servation aspects of die illumina::lon system. 
Although there arc many types if Lght sources 
available, major emphasis today is on the high 
intensity discharge sources wh;ch mclude 
merauy vapor, melal haUde, low pressure 
sodium and high pressure sodium. The current 
trend is toward tlie use of higher lumen out
put, higher efficiency sources employed at 
higher mounting heights to geneniU^ provide 
the most effective bghiing system with a mini
mum cost for Installation and operation. 

(c) LEVEL AND UNTFORMrTY OF ILLUMLWv 
TIQN. The design level and unifor-nity of illu
mination should be in accordance wjth the 
recommendations contained in the AASHTO 
Iriormational Guide for Roadway Lighting. 

(d) ADAPTATION LIGHTING. It is good practice 
to gradually decrease brightness in the driver's 
feld of view when emerging from a continu
ously lighted roadway. This can best be 
accompliahed by extending the lighting vjv-
tem in each exit direction using the same spac
ing and mounting height, but gradualing the 
size of the lamp used. Using the design speed 
of the roadway, provide a l.S-second exposure 
at an lUummation level of one-half of the 
design level. 

(e) SAFETY CONSIDERATIONS. The design of 
die highway lighting system muat include safe
ty cuiuiideratlons to minimize hazard. The fol
lovlng principles fbr safe^ in light pole deaign 
and location should be applied to the maxi
mum extent feasible. 



TYPICAL FLASHING LIGHT 
SIGNAL CANTILEVER SUPPORTED 

POST-WOUNTED UOHT 
UNITS MAY BE PROVIDCO 
AS CONDITIONS REQUIRE 

4" MAX. 

CROWN OF ROAQWAY j \ ^ ' 

1 'aROUNO LeVEL 
TOP OF FOUNOATIOM TO BE AT THE SAME ELCVATION AS T M t SURFACE 
OF THE ROADWAY ANO NO MORE THAN 4 INCHES ABOVE THE SURFACE 
OF TM£ GROUND (FOR CURBED SECTIONS SEE FIQURE T S - 1 7 ) . 

REF. SEC REF. FIO. 

e F - 3 T 8 - 17 
T S - 19 

(R«« . 13) 
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TSANSPOBTATION 

Randall G. Frederick 
Public Projects Fingineer 
Engineering Department 

4901 Belfort Road 
Suite 130 

Jacksonville. FL 32256 

Telephone (904) 245-1045 
FA,\ (904)245-1030 

E-ouil: IUiMly_Fr«4ericfc@CSX.com 

May 12, 1999 

Ohio Department ofTransportation 
Mr. Nonnan R. Redick - District 1 
1885 N. McCullough Street, Box 40 
Lima, OH 45802-0040 

Dear Mr. Redick: 

I at- writin? in response to your letier of April 29. 1999, addressed to Mr. Chuck Gullakson 
regarding the US 24 Railroad Crossing in Defiance County. CSX Transportation Inc ("CSXT') 
concurs in and accepts your :itree-step proposal for grade crossing waming devices at the CSXT/US-
24 crossmg in Defiance County, as an altemative to the Surface Transportatioa Board's flashing 
hazard light concept m Environmental Condition 29(A). See Finance Docket No 33388 Dec sion 
No. 89 at 410 (served July 23, 1998). 

CSXT will st • ' your April 29. 1999 letter and this letter to the Surface Transportation Board as a 
Negotiated . .ment. If accepted by the Board, the Negotiated Agreeraent will supersede 
environmental ..ondition 29(A) and will be added to the list of Negotiated Agreements in 
Enviro.nmental Condition 51. 

CSXT will work jointly with the Ohio Rail Development Cominission, regarding the third step - -he 
installation of cantile',"rred red flashing light signals at the crossing. We very much appreciate your 
assistance in this matter. 

Sincerely, 

Randy Frederick 

Cc C.A. Gerhardstein - J275 
C E Gullakson 
H H. Hopkins 
S, Kirkland - ORDC 
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A R N O L D 5c P O R T E R 

DENNIS G LYONS 
(202 942 -5856 

5 5 5 "PA'ELFTrl STRFET. N W, 
WASHINGTON. DC 2 0 0 0 4 - I 2 0 6 

20.;) 042-5OO0 
FACSIMILE 12021 sses 

N t w YORK 

May 17,1999 

The Honorable Vemon A. Williams 
Secretary, Surface Transpcrtation Board 
Mercury Building, Room 700 
1925 KStreet,N.W. 
Washington, D.C. 2t> 23 

, Oi the s«cr«ury j^^. Finance Docket No. 33388, CSX Corporation and CSX 
^̂ f̂ ^ Tninsportation, Inc., Noi-folk Southem Corporation and 

'to 

publlcfltCtllJ 

Norfolk Southem Railway Conipany -- Controi and 
Operating Leases/Agre .dents - Conrai. Inc. and 
Const, lidati;«i Rail C orporation 

Dear Secretary Williams-

Enclosed are an original and twenty-five (25) copies of CSX/NS-218, Notice of 

'Day One' Under Ordering Paragraph No. 3, Decision No. 89," for filing in the above-

referenced docket. 

Please note that a 3.5-inch diskette containiag a WordPerfect 5.1 foraialvcd copy 
of the filing is also enclosed. 

Kindly date stamp the enclosed additional copies of this letter and the enclosure at 
the time of filing and retum them to our messenger. 

Thank you for your assistance in this matter. Please contact me if you have any 
questions. 

Dennis G. Lyons 
Counsel for CSX Corporation 
and CS.Y Ti ansportation, Inc. 

Enclosures 
via hand deliverv 

cc: All Parties on the Service List 



CSX/NS-218 

BEFORETHE p r 
SURFACE TRANSPORTATION BOARD 111 '^^0 

FINANCE DOCKET NO. 33388 

CSX CORPORATION AND CSX TRANSPORT ATION, INC., 
NORFOLK SOUTHERN CORPORATION AND 

NORFOLK SOLTHERN RAILWAY COMPANY — 
CONTROL AND OPERATING LEASES/AGREEMENTS — CONRAIL INC. AND 

CONSOLIDATED RAIL CORPORATION 

NOTICE OF "DAY ONE" 
UNDER ORDERING PARAGRAPH NO. 3, 

DECISION No. 89 

Pursuant to Ordering Paragraph No. 3 of Decision No. 89 

(page 174), served July 23, 1998, in this matter, Applicants CSX 

Corporation, CSX Transp)ortation, Inc., Norfolk Southem Corporation, 

f.̂ orfolk Southem Raihvay Company, Conrail Inc. and Consolidated Rail 

Corporation hereby give Lhe Board notice that June 1, 1999, will be "Day 

One," sometimes known as the "Split Date," and referred to in th-

Transaction Agreement in this matter as the "Closing Date." On and as 

of that date, the actions to be taken, including the conveyance of the CSX 

Allocated Assets to NYC and the NS Allocated Assets to PRR, and the 



making available of those respective Allocated Assets to CSXT and NSR, 

respectively, for operation by them as part of their respective systems, 

describeii in the Transaction Agreement and submitted to the Board, will 

be implemented. 

Notice of Day One is also being given to the public, pursuant to 

Ordering Paragraph No. 3, by CSX and NS through press releases to 

general, financial, and transportation newspapers and pe* odicals, and 

through other more specific advisories to railroad customers and 

employees, tî e Conrail Transaction Council, other railroads, and other 

interested parties. 

ResoeQtftrily sujamitted. 

Dennis G. Lyons 
ARNOLD & PORTER 
555 Twelfth Street, N.W. 
Washingtor, DC 200C4-1202 

and 

M B 



Mark G. Aron 
Peter J . Shudtz 
CSX CORPORATION 
One James Center 
901 East Cary Street 
Richmond, VA 23129 

and 

P. Michael Giftos 
Douglas R. Maxwell 
Paul R. Hitchcock 
CSX TRANSPORTATION, INC. 
One James Center 
500 Water Street 
Speed Code J-120 
Jacksonville, FL 32202 

Counse? for CSX Corporation 
and CSX Transportation, Inc. 



Richard A. Allen 
ZUCKERT, SCOUTT SS RASENBERGER 
888 17th Street, N.W., Suite 600 
Washington, D.C. 20006-3939 

ami 

James C. Bishop, Jr. 
William C. Wooldridge 
J . Gary Lane 
George A. Aspatrore 
NORFOLK SOLTHERN CORPORATION 
Three Commercial Place 
Nc^olk, VA 23510-2191 

Counsel for Norfolk Southem Ccrporation 
and Norfolk Southem Railway Company 



Cl^ryl A. Cook 
)NRAIL INC. 

2001 Market Street 
Philadelphia, PA 19103 

215-209-5042 

Counsel for Conrail Inc. and 
Cotisolidated Rail Corporation 



CERTIFICATE OF SERVICE 

I , Dcraiis G. Lyons, certify that on May 17,1999,11 AVC caused to be served a 

tme and correct copy ofthe foregoing "Notice of 'Day One' Under Ordering Paragraph 

No. 3, Decision No. 89," to the parties on the Service List for Finance Docket No. 33388 

by first-class mail, postage prepaid, or by more expeditious means. 

IB 

DENNIS G. LYONS 
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FROM 

SURFACE TRANSPORT.VTION BOARD 

Memorandum 

: Ellen Keys, Assistant Sevf̂ tary 
Section of Publication; -Itecords 
Office of the Secretary 

f^Mel Cleino'.is, Director 
Office of Compiiance and Enforcement 

DATE: May 5 

MAY - 7 1999 
Part J 

r jbllc Record 

SUBJECT : STB nNANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA 

Attached are the original and two copies of the public data files provided to this office 

by CSX and Norfolk Southem as required in the above proceeding, which are to be committed to 

the docket for public reference. As requested, I am providing the three paper copi<'c to Ron 

Douglas, two for the docket and one for DC Ne ws. If there are any questions, please don't 

hesitate to contact me or Jim Greene. 

Attachments 

cc; Chairman Morgan 
Vice Chairman Clybum 
Commissioner Burkes 
Richard Armstrong 
Ron Douglas 
Charles Rerminger 



soo Water StTMt (J215) 
Jacksonville. FL 32202 

(904) 366-4092 
FAX: (904)-,59-2263 

R.J. Haulter 
AMWianf VK» Preeidera-lnlegration Planning 

^'^HiiM^^ May 5, 1999 

Melvin F. Clemens, Jr. 

Director Office of Compliance and Enforcement * 
Surface Transportation Board 
Washington, DC 2Ut23-0O01 

Dear Mr. Clemens: 

Attached to this letter rre the Operational Monitoring Reports required in STB Finance Docket 
No. 33388. 

The reports are presented ir the forowing order: 

Labor Implementiiig Agreements Piges 1-2 
Labor Task Force Page 3 
Construction and Other Capital Frojecio Table Pages 4-5 
Information Technology Pages 6-9 
Customer Service Page 10-11 
Training Page 12-1^ 

Note: Italicized infonnation indicates a change or update from the last report. 

Please contact Bob Haulter, Assistant Vice President-Integration Planning at CSX 
Transportation (E-mail: Bob Haultengcsx.com) if there are any issues that need clarification or 
explanation. As information, coincident with filing this repon with the STB, CSXT has made this 
report available on our web site (www.csx.coni). 

Very truly yours. 

Bob Haulter 

tys: Peter J. Shudtz, Vice President 
Law & General Counsel 

Paul R. Hitchcock - J150 
Senior Counsel 

DAS\STB\OPERATlONALMONnORlNG\APR30 



c s x TRANSPORTATION, INC. 
STB OPERATIONAL MONITORING REPORT 

As of April 30,1999 

Table of Contents 

The report are pre -.ented in the tbllowing order: 

Labor Implementing A.^ements Pages 1-2 

Labor Task Force Pâ ê 3 

Constmction and Other Capital Projectf Table Pages 4-5 

Information Technology Pages 6-9 

Customer Service Pages 10-11 

Training Pages 12-13 

Note: Italicized information indicates a change or u<- .utte from the last report. 



STB OPERATIONAL MONITORING REPORT 
As of April 30,1999 

LABOR 

The status ofthe Labor Implementing Agreements is as follows: 

1 . i l i o i ( ) r ' . ^ . i n i / ; i l i i M i 

International Brotherhood of Boilermakers. Iron-Ship Builders, 
Blacksmiths, Forgers and Helpers 

Implementing agreement reached. 

United Railway Supervisors Association - on behalf of the claim 
agents 

Implementing agreement reachd. 

United Railway Suftervisors Association - on behalf of the 
engineering supervisors 

Implementing agreement reached. 

National Conference of Firemen & Oilers Implementing agreement reached. 

American Railway and Airway Supervisors Association, 
Division of TCU, representing bridge inspectors 

Implementing agreement reached. 

Fraternal Order of Police Implementing agreement reached. 

American Train Dispatchers Department cf the Brotherhood of 
Locomotive Engineers 

Implementing agreement reached. 

Intemational Brotherhood of Electrical Worker Implementing agreement reached. 

Sheet Metal Workers Intemational Association Implementing agreement reached. 

United Railway Supervisors Association on behalf of 
.Mechanical Department Supervisors 

Implementing agreement reached. 

United Transportation Union Implementing agreement reached. 

United Transportation Union - Yardmasters Department Implementing agreement reached. 

Brotherhood of Locomotive Engineers Implementing agreement was ratified on all 
carriers, except for one district on CSXT. 
Arbitration for that one district occurred on 
March 18, 1999. Tlte arbitrator has now 
issued an award that imposes the negotiated 
implementing agreement on the one 
remaining CSXT district 

Brotherhood of Maintenance of Way Employes CSXT, NSR and Conrail have reached an 
agreement with BMWE, subject to ratification 
by membership, which settles the BMWE 
petition for review to the STB. 

Brotherhood of Railway Signalmen Implementing agreement has been reached. 

CSX T> ansportation, Inc. Pate I 



STB OPERATIONAL MONITORING REPORT 
As of April 30,1999 

LABOR 

The starjs ofthe Labor Implementing Agreements continued: 

j h o i ( ) i L i i i i i / a f i d i i stains 

Intemational Associabon of Machinist Implementing agreement has been reached 

Transportatior. Communication Intemational Clerks Union Implementing agreement has been reached. 

Brotherhood Radway Cannon Divisum - i fUand Transport 
Workers Union of America 

Implementing agreement has been reached 
with TCU (BRC). 

Arbitration with TW^ was held on Januar> 
22,1999. The arbitrator issued an awar"^ 
establishing the implementing agreemer. on 
February 27, 1999. TWU appealed the award 
to the STB. CSXT and NSR have each 
negotiated a settiement with the TWU to 
resolve the append. The NSR settlement is 
subject to a ratification vote. 



STB OPERATIONAL MONITORING REPORT 
As of April 30,1999 

c s x TraMportation. lac. 

Labor Management Task Fores 

CSXT continues to send an invitation tc each union with which an implementing agreement 

has been reached and which will continue to represent employees on CSXT to participate in a labor 

task force similar to the one established with the United Transportation Union. Letters were recently 

sent to the United Transportation Union (Yardmaster Division) and the Brotherhood of 

Locomotiv e Engineers. To date, the National Conference of Firemen & Oilers, the Intemational 

Brotherhood of Boilermakers, I .x)nship Builders, Blacksmiths, Forgers and Helpers, Transportation 

Communications International Union, Intemational Brotherhood of Elettrical Workers and the 

Brotherhood of Railway Signalmen havt responded affirmatively to our invitation to participate in 

a labor task force similar to the one establisiied with the United Transportation Union. 

The Intemational Association of Machinist and Aerospace Workers also was invited to 

establish a labor task fo' e. The Organization respectfully declined the invitation citing its current 

participation in the CSXT labor/management safety program and the SACP Program currently being 

sponsored by the Federal Railroad Administration. The IAM did, however, state that it "will always 

be willing to meet with representatives of CSXT and other rail labor representatives to discuss 

specific issues conceming the application ofour implementing agreement and safety related issues 

as deemed necessary and appropriate." 

CSXT has begu: tie process of scheduling labor task force meetings with the unions who 

have expressed an interest in participating. Such a meeting with the Brotherhood of RaUway 

Signalmen was held on April 20,1999. 

csx Transportation, Inc. Page 3 



STB OPERATIONAL MONITORING REPORI 
As of April 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 (uat ioi i I ' l 11 S l . i l l i s 

1 \ ) ) i i U ( l 

( o i i i p k ' l i o i i D a U ' 

1) Greenwich, Ohio to Pine 
Junction, Indiana 

Construct 2"* main track with TCS on B&O 
including connections. 

Complete 4Q98 

2) Quaker to Greenwich, Ohio Construction by Conrail of 2™* main track with TCS. Complete 4Q98 

3) Willard, Ohio Yard Expansion Complete 1Q99 

4a) Crestline, Ohio a) Construct or rehabilitate connection tracks with 
Indianapolis Line. 

a) Substantially Complete 2Q 99 

4b) Sidney, Ohio b) Connection Track b) Complete 4Q98 

4c) Marion, Ohio c) Rehabilitate Connection Track c) Complete 1Q99 

5) Carleton, Michigan Connect track with Conrail Complete 4Q98 

6a) Alice, Indiana a) Siding Extension a) Complete a) 3Q 98 

6b) Harwood. Indiana b) Siding Extension b) Complete b) 4Q98 

7a) Chicago, Illinois a) Intermodal Expansions a) Complete a) 3Q98 

7b) Cleveland, Ohio b) Intermodal Expansions b) Complete b) 1Q99 

7c) Philadelphia, Pennsylvania c) Intermodal Expansions c) Underway c) 2Q99 

7d) Little Ferry, New Jersey d) Intermodal Expansions d) Complete d) 3Q 98 

8) Philadelphia, Pennsylvania Rebuild Eastwick connection track with Conrail. Complete 4Q98 

9) Hobart, Indiana to Tolleston, 
Indiana 

Restoration of connection and main track between 
Hobart & Tolleston. 

Substantially Complete 2Q99 

CSX Transportation, Inc. Page 4 



10) Chicago, Illinois Chicago araa-upgrade connection tracks and other 
impiovements. 

Substantially Complete 2Q 99 

11) Newell & New Casde, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q 98 

12) Albany. New York to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q98 

13) Little Ferry, New Jersey Connection track Conrail/NYSW Substantially Con pl'tc 2Q 99 

14) Dolton, Illinoi.'; Connection track @ Lincoln Avenue CSX/IHB Substantially Complete IQ99 

CSX Transportation, Inc. Pages 
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STB OPERATIONAL MONITORING REPORT 
As of April 30,1999 

CONSTRUCTION AND OTHER CAPITAL PROJECTS 

• \ 
V 

I ' l o j i c l Slalus 

t I l l l J 

( ( i i i i | i k ' l i ( i i i D a t i ' 

10) Chicago, Illinois Chicago area-upgrade connection tracks and other 
impiovements. 

Substantially Complete 2Q99 

11) Newell <?: New Castle, 
Pennsylvania 

Upgrade capacity on the Mon. Subdivision Complete 4Q98 

12) Albany, New York to 
Bergen, New Jersey 

Extend 3 sidings by Conrail on River Line Complete 4Q98 

13) Little Ferry, New Jersey Connection track Conrail/NYSW Substantially Con pl-fc 2Q99 

14) Dolton, Illinois Connection track @ Lincoln Avenue CSX/IHB Substantially Complete 1Q99 

CSX Transportation, Inc. Pages 

INFORMATION TECHNOLOGY 



STB OPERATIONAL MONITORING REPORT 
As of April 30,1999 

Information Technology 
The implementation strategy, training plans, and staius of the Infonnation Technology (IT) initiatives affecting the following Operating Ai eas are summarized: 
• Customer Service 

> Electronic Customer Coimcctivity 
• Operations Persoimel 

Crew Management 
• Transportation 

> Car Management & Movement 
^ Locomotive Management 
> Train Dispatching 

( ) p i i a l i i i f i \ r t 'a 

Customer Service 

Electronic Customer Connectivity 

linpk im iilalion Sli ali ĵ v 

All inbound (e.g. bill-of-lading) and outbound (e.g. 
car tracing) electronic communications with existing 
Conrail customers are to be migrated to CSX and 
NS. All customers will be informed of their system 
migration options and have the opportunity to test 
the replacement electronic connections prior to a 
transfer of the customer < ommunication.<; links on 
Day 1. 

CSX and NS will work with all affected customers 
and EDI vendors to develop migration plans 

Slalus 

Systems testing in process and on 
schedule 

A joint lettt was distributed to 
cunent Conrail customers 

Existing iuid new Conrail Electronic 
Commerce cu: omers have been 
contacted by CSX in separate 
mailings 

Electronic Commerce Certification 
of Conrail customers acquired by 
CSX is in progress. 

Planned customer conversions to 
CSX Electronic Commerce tools are 
over 95% complete. 

All customers will be provided 
adequate systems 
documentation and a detailed 
description of any changes to 
their current Conrail-provided 
electronic services. 

AU customers targeted for 
conversion to CSX electronic 
commerce tools have received 
information regarding the 
change. Where required, very 
detaUed explanations have 
been proviiKU to customers, 
such as th.i.xe using Internet 
services. 

CSX Transportation, inc. Page 6 
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STB OPERATIONAL MONITORING REPORT 
4s of April 30,1999 

Operaling \roa liii[)ieiiR'nIali(in Sd ali'^) Slalus 1 1 a i i i i i i i : 

Operations Personnel 

Crew Management 
Separation of callings desks (CSX, NS, SAC; in 
Dearbom, MI has been pre-negotiated and is in 
place. There wiii be a phased roll-ouf of eight 
calling desks to TECS - the CSX Crew Calling 
System. T'.ie first desk will be rolled out 50 days 
after Pay 1. 

T&E Crews will continue to s -bmit paper lime 
sheets to Dearbom, MI until the TECS desk roll out 
is completed. Paperless payroll implementation will 
take place 2 weeks after each TECS desk 
implement; i . The entire roll-out will take 
appioximately seven months. 

Systems development in 
process and on schedule 

CSX Payroll officers will train T&E 
employees on the CSX Payroll system 
immediately following the 
implementation of TECS. Local 
Chairman will partic'pate in the 
training. Training documents have 
been prepared and presented to Conrail 
personnel. 

Training sessions have been 
scheduled. 

Transportation 

Car Management and Movement 

Field personnel wil! continue using Conrail 
application systems supporting yard inventory, train 
consisting and work orders after Day 1. 

Disposition and management of empty cars will 
occur in Jacksonville using CSX systems after Day 
1 to ensure coordinated system wide transportation 
operations. 

Customers on the acquired territory will continue to 
order empty cars and obtain information on order 
status as they do today. 

Systems development m 
process and on schedule. 

Conrail Car Management team lias 
been hired for the transition period. 
Training of Conrail Car Management 
staff has begun and is scheduled for 
completion by May. 

Training of affected field location 
personnel to begin 30 days prior to 
each field roll-out phase. 

1 

CSX systems will be roller out to the acquired 
Conrail terntory in 5 phases after Day 1. 

csx Transportation, Inc. Page? 



STB OPERATIONAL MONITORING REPORT 
As of April 30,1999 

INFORMATION TECHNOLOGY 

Operating: \ i i a 

Transportation 

Locomotive Management 

InipkiiK'iitalioii SliaU'<;> 

CSX Locomotive Management System (LMS) will 
be used to manage locomotives in CSX acquired 
territory beginning on Day 1. This will occur from 
the Operations Center in Philadelphia, PA for 
approximately 180 days after Day 1. The 
management team in Philadelphia will consist of 
two locomotive managers and one senior 
locomotive manager. Dual entry of locomotive 
assignments will be made to the Conrail 
Locomotive Distribution System. Shutdown of 
Conrail LDS will accompany field roll-out and will 
be dependent unon other Conrail Systems (TRIMS 
& TMS) no longer relying on assignments being 
passed from Conrail LDS. 

Within 180 days after Day 1, locomotive 
management for die acquired Conrail territory will 
be relocated to the Kenneth Dufford Center in 
Jacksonville. Two CSX Locomotive Managers will 
manage the acquired territory at that time. 

Status 

System Testing is in progress 
and on schedule; 

Two training classes of CR 
persomiel on CSX LMS was 
completed. 

Locomotive managers for the acquired 
ConraU territory have been trained on 
the CSX Locomotive Management 
System (LMS). Locomotive 
Management has conducted training 
that included cross training of CSX 
and Conrail cultures. 

CSX Transportation, Inc. Pages 



STB OPERATIONAL MONITORING REPORT 
As of April 30,1999 

INFORMATION TECHNOLOGY 

( ) | ) i r a t i i i ^ \ i i a 

Transportation 

Train Dispatching 

Impk'iiu iitatioii Sti ati"^ 

Train dispatchers will continue to use current 
Conrail systems. Phase 1 geographic realignments 
will separate dispatchers into CSX, NS & SAC 
entities within current division offices. Phase 1 will 
complete 90-120 days after Day 1. 

Phase 2 division realignment will move dispatchers 
to acquiring road's division. CSX Cleveland East 
dispatcher in Dearbom, MI will move to CSX 
headquarters in Indianapolis, IN. CSX Chesapeake 
& Riverline dispatchers in Mt. Laurel, NJ will move 
to CSX headquarters in Albany, NY. Phase 2 will 
complete 90-120 days after an implementing 
agreement has been reached. 

Phase 2 moves are contingent upon Phase 1 
realignment completion for territory being 
transferred. Also contingent upon an implementing 
agreement being in place with the ATDD. 

status 

Systems development has 
been completed and 
implementation is proceeding 
on schedule. 

Phase 1 realignments : 

Albany, Indianapolis & 
Philadelphia complete. 

Dearbom Division started. 

Dearborn will be complete 
Mid-August 1999. 

Phase 2 realignments: 

Five dispatcher desks moved 
from Mt Laurel to 
Harrisburg 3/30/99 

Two dispatcher desks 
scheduled to move from Mt 
Laurel to Albany S/3/99 

Phase 2 projected to complete 
30-60 days after Day 1. 

Implementing agreements are 
now in place. 

Dispatchers will be trained on their 
new territory using the current 
processes in place at Conrail. 

CSX Transporution, Inc. Pag* 9 



STB OPERATIONAL MONITORING REPORT 
Asof April 30,1999 

CSX Customer Service Progress Report 

The following report outlines our progrei-s toward the twin goals of 1) Achieving and maintaining 

customer confidence in the transacfion, and 2) Insuring the integration ofthe acquired territories and 

personnel into the Customer Service Center in Jacksonville. 

The Transition Process 

Data testing is progressing on schedule, and our Technology group expects to have aH essential 

systems ready for June I. They report in excess of100,000 records being processed daily in the test 

environment, with errors held to a very low percentage - in the l%-3% range. 

A cut-over of up to 18 hours is planned for May 31 - June I, during which time the CSX and 

ConraU TRIMS systems will be linked and combined data downloaded as appropriate. This wiU 

include a testing period involving the individual terminals, and a re-ordering of the car location 

data as required 

During the system cut-over, a limited and predetermined number of trains wiU run to destination. 

Predominantly, these wUI be unit trains of coal and intermodal trains. Specified terminals wiU 

continue switching using information provided prior to cut-over. NS and CSX ownership cars 

wiU be moved toward their appropriate interchange points, as well. These steps wiU help keep 

those key terminals fluid, as weU as provide for rapid transitional start-up once the linked systems 

are brought on line. 

PersQtfftel 

Virtually all CSX non-contract Customer Service personnel are in position for the June 1 cut-

over, and as many as 90% ofthe contract employees are expected to be on their jobs by mid-May. 

Classroom Training in CSX systems and procedures is progressing as scheduled in the Pittsburgh 

NCSC. To provide further support to newly trained Customer Service employees, agreement was 

reached with TCU to provide 16 contract Traveling Specialist positions. These positions will be 

awarded to experienced CSX Customer Service employees. These employees will be on site in 

Pittsburgh on June 1 to assist former ConraU employees as they begin using the CSX reporting 

procedures learned in the classroom. 

csx Transporution, Inc. Page 10 



STB OPERATIONAL MONITORING REPORT 
Asof April 30,1999 

CSX Customer Service Progress Report Continued 

Non-contract managers continue to co-locate in both Pittsburgh and Jacksonville as these procedures 

are worked out. The objective is to promote a seamless integration of CR/CSXT operations and 

cultures. 

Customer Familiarization 

Shipping guides providing essential information on doing business with CSX have been mailed to 

customers in the acquired areas. Similar guides, customized for the purpose, have been sent to 

customers in the Shared Areas. 

Customers who wiU be "flash cut" to CSX reporting, rating, and bUling systems wiU be visited on a 

face-to-face basis by representatives from Customer Service, Operations, and Marketing working 

together. A complete list of these customers will be kept and updated as visits are completed The 

standard brochure wUl be personalized for each of these customers, with special telephone 

numbers and other vital data attached The personalized brochure wiU include such items as car 

ordering procedures, rate changes, bUl of lading submission procedures, and different Customer 

Service representatives, crews, yardmasters, or trainmasters. 

Customer communication will continue to include news releases, blast faxes, mailings, and 

regular interaction with our Electronic Commerce personneL 

CSXT will continue to emphasize the importance of providing correct bill of lading routing 

instructions. Beginning June 1, but not before, customers must not submit shipping instructions 

showing "Conrail" or "CR". Beginning June 1, RaU Industry computer systems will not 

recognize "Conrail" as a valid route and such misbUls wUl go into error condition. CSXT will 

have a large number of additional staff on duty to manually correct misbills over the first several 

weeks, and will work actively with customers to accomplish correct billing as soon as possible. 

csx Transportation, Inc. P«ge 1 • 



STB OPERATIONAL MONITORING REPORT 
Asof April 30,1999 

STB Status Submission Report on Training 

Clerical Employees 

The Clerical training team is conducting our first field training sessions. Contract employees in 
the PhUadelphia area wUI complete orientation and computer training May 7. The students in the 
field who have been identified ate scheduled for training. .4U pre-identified clerical curriculum is 
complete, with the exception of the Clerical Timekeepers module. A representative ofthe PayroU 
Department met with T&D developer to identify new requirements of the training. We have 
finished (^proximately 80% of this project and will meet our May 3'* deadline. 

Train & Engine Service Employees 

Pre-Day One T&E Training is continuing according to plan. ConraU rules/risk management 
trainers are conducting Pre-Day One training on tht lines CSXT wiU operate. Inter-territorial 
crews are being trained by CSX Training Offic rs and conductor trainers. Train the Trainer 
classes for HPO mentors who wiU assist in Day One crew room implementation were conducted. 

Field Transportation Supervisors 

For Terminal Operations, we began Field Rollout Training for Philadelphia Yardmasters at 
Greenwich Yard that wiU go "CSXT" on Split Date. We also started the first of four 5-day Expert 
Training for CR "Experts" who can aid in tiransition to CSXT. We have scheduled our first "Over 
the Shoulder" Yardmaster training for New Jersey, which should reach IS Yardmasters who could 
not come to our training locations for training. Other more individualized training may follow. 

We have essentially completed Trainmaster training, except for isolated individuals whom we wiU 
work in before June I on an as-available basis. We are on track to have all operations people 
trained prior to Split Date, barring unforeseen circumstances. 

Customer Service 

Successful Spiif Day training continues on schedule. AU training for SpUt Day is scheduled 
including Interchange, Two-day Work Order, Four-week Work Order, Basic Systems for 
Waybillers, and Basic Systems for Shared Assets employees. Each of these training programs 
maximize trainee hands-on experience, A review of the interchange process will be offered for 
each employee the week prior to SpUt Day. The training staff wiU become a support staff on SpUt 
Day; a schedule is being developed to maximize the support on Day One with decreasing exposure 
as the transition is made. 

csx Transportation, Inc. P««« 
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STB OPERATIONAL MONITORING REPORT 
As of April 30,1999 

ScheduUng 

April and May are peak training periods for Day One training. Over 1,700 ConraU employees were 
trained in April, bringing the total training effort to 51% complete. Training has been 
intentionally scheduled to be done as close to Split Date as possible to maximize its effectiveness. 
Over 530 classes have been held, and over 400 are planned for May. Major departmental goals 
were accomplished; Intermodal is now 96% complete with Terminal Orientations and 
Transportation Officers are 87"/ complete. Other significant accomplishments include 
Mechanical, Train Dispatch, Engineering, Train Control and T & E, all are over 50% complete. 
The scheduling office continues to track all training. Attendance reports are published weekly by 
service lane to confirm that all Conrail employees receive orientation and necessary training prior 
to Split Day. 

Engineering 

Transition training for CR Maintenance of Way, Train Control, and Communications employees is 
on schedule and quickly approaching co npletion. Teams of trainers have been moving about the 
acquired property, conducting multiple sessions at seven training locations. Training for non -
contract employees was finished on April 9^; training for contract foremen and regular contract 
employees is already over 50% complete. Post-session surveys indicate that CR students appreciate 
the emphasis on hands-on practice and small class size and leave feeling well-prepared for SpUt 
Date tasks. 

Crew Management 

Crew dispatcher training is scheduled to begin May 10. Scheduled maU out for TECS reference 
manuals is AprU 3 f f \ Additional copies will be mailed to each on duty location before training 
begins. 

csx Transportation, Inc. Page 13 
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Surface Transportation Board Operational Monitoring Report 
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LABOR 

Labor Implementing Agreements 
j 1 . l l l i i l < ) l L ! . l M I / . l l l i i | l S l . l h l ^ 

International Brotherhood of Boilermakers, Iron 
Ship Builders, Blacksmiths, Forgers and Helpers 

Implementing Agreement reached 

United Raihvay Supervisor Association - on 
Behalf of claim agents 

Implementing Agreement reached 

United Railway Supervisors Association - on behalf of 
engineering supervisors 

Implementing Agreement reached 

United Railway Supervisors Association - on 
Behalf ofthe mechanical department supervisors for the 
Conrail properties operated by NS 

Implementing Agreement reached 

National Conference of Firemen & Oilers Implementing Agreement reached 
American Railway and Airway Supervisors 
Association, Division of TCU, representing 
Bridge inspectors 

Implementing Agreement reached 

Fraternal Order of Police Implementing Agreement reached 
Intemational Brothtihood of Electrical Workers Implementing Agreement reached 
Sheet Metal Workers' International Association Implementing Agreement reached 
American Train Dispatchers Department, Brotherhood 
of Locomotive Engineers 

Implementing Agreement reached 

International Association ofMachinisls and Aerospace 
Workers 

Implementing Agreement reached 

Transportation«Conununications Intemational Union Implementing Agreement reached. 

United Transportation Union Implementing Agreement reached 

NORFOLK SOUTHEPO! CORPORATION 



Surface Transportation Board Operational Monitoring Repori 
As of April 30,1999 

LABOR 
1 1 .ll)lM ( tl M.iniv 1 

BrothCThood of Raikoad Signahnen Implementing Agreement reached 

Umted Transportation Union - Yardmasters Department Implementing Agreement reached 

Brotherhood of Locomotivc Engineers Implementing Agreement, with a portion 
being an arbitrated Implementing 
Agreement, has been concluded. 

Brotherhood Railway Carmen - Div. TCU and Transport 
Woricers Union of America 

Agreement reached with BRC. \rbitration 
with TWU held on January 22, 1999. The 
arbitrator issued an award on February 27, 1999 
imposing the negotiated agreement. TWU 
appealed the award to the STB on Match 18, 
1999. 

CSXT and TWL' have reachei! an 
agreement; TWU has withdrawn its appeal 
as it relates to CSXT. NSR and TWU have 
reached an agreement, subject to 
ratification, which wiil settit the TWU 
petition for review. 

Brotherhood of Maintenance and Way Employes 

Note: Bold print indicates changes from previous report. 

Arbitrated Implementing Agreement rendered 
January 14, 1999. The Referee's decision was 
appealed to the STB on Febmary 12, 1999. 
NSR, CSXT and Conrail have reached 
agreements with BMWE, subject to ratification, 
which will settle the BMWE petition for review 
to the STB. 
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LABOR 
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Brotherhood of Raihoad Signahnen Implementing Agreement reached 

Un'ted Transportation Union - Yardmasters Department Implementing Agreement reached 

Brotherhood of Locomotive Engineers Implementing Agreement, with a portion 
being an arbitrated Implementing 
Agreement, has been concluded. 

Brotherhood Railway Carmen - Div. TCU and Transport 
W orkers Union of America 

Agreement reached with BRC. Arbitration 
with TWU held on Januaiy 22, 1999. The 
arbitrator issued an award on February 27, 1999 
imposing thc negotiated agreement. TWU 
appealed the award to the STB on Match 18, 
1999. 

CSXT and TWL' have reached an 
agreement; TWU has withdrawn its appeal 
as it relates to CSXT. NSR and TWU have 
reached an agreement, subject to 
ratification, which wili settit the TYD 
petition for review. 

Brotherhood of Maintenance and Way Employes 

Note: Bold print indicates changes from previous report. 

Arbitrated Implementing Agreement rendered 
January 14, 1999. The Referee's decision was 
appealed to the STB on Febmary 12, 1999. 
NSR, CSXT and Conrail have reached 
agreements with BMWE, subject to ratification, 
which will settle the BMWE petition for review 
to the STB. 
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Asof April 30,1999 

LABOR 

Labor-Management Task Forces 
Norfolk Southem and the United Transportation Union (UTU) have an ongoing Labor 
Managenient Task Force consisting of NS's Vice President - Labor Relations and the 
President ofthe UTl' The Task Force encourages frequent communications between 
upper-level management of the two organizations and has worked well to facilitate an 

^^^^^ implementing agreement and to assure prompt consideration of implementation and 
..MmfA safety issues related to the Conrail transaction. 

As ofthe end of the reporting period, NS has invited organizations with which an 
implementing agreement has been finalized (and w hich will continue to represent 
employees) tc *orm Labor Management Task Forces. Similar to the UTU Task Force, 
each Task Force will enable upper-level management of NS and the particular labor 
organization to review issues and concems about implementation ofthe Conrail 
transaction with preservation of the highest levels of safety. Invitaticno nave been sent 
to: the Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers; National 
Conference of Firemen & Oilers; American Train Dispatchers Department ofthe 
Brotherhood of Locomotive Engineers; Intemational Brotherhood of Electrical Workers; 

i | j ^ Sheet Metal Workers Intemational Association; the Transportation»Communications 
Intemational Union; the Association of Machinists and Aerospace Workers; and the 
Brotherhood of Railroad Signalmen. Euch Task Force will be unique to each labor 
organization, and will involve operations, safety and labor relations staff as appropriate 
and the craft General Chairmen representing NS and Conrail employees. 

A task force meeting with the American Train Dispatchers Department was. held on 
November 17, 1998, at which ongoing training and qualifications procedures \̂ cre 
reviewed. A task force meeting with the Brotherhood of Railroad Signalmen was held on 
Febmary 18, 1999. 

Note: Bold print indicates changes from pre î us report. 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 I 1 l U . l l K l l l I ' l (1 I ' h . l M 

Alexandria IN Constmct track connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Allentown - PA Traffic Connol System Signal Design In progress 

Reading PA Estimated Completion Date: 4Q99 Const 
In progress 

Angola NY Upgrade existing sidmg, constract new siding Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Bridge Design Complete 

Const Complete 
Signal Design Complete 

Const Complete 
Attica IN Extend siding 4, 580 track feet Track Design Complete 

Estimated Completion Date: Complete Gi'ding Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Boundbrook NJ Extend siding 15,000 track feet Track Design Project being defined. 
Estimated Completion Date: IQOO Grading 

Const 
Signal Der ign 

Const 
Bristol VA Extend siding 14.255 track fee Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Bucyrus OH Constract track connection Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Signal Desig.i Complete 
Const Complete 

Buffalo - NY Tiaffic control system and remove pole line. Signal Design In progress 
Cleveland OH Estimated Completion Date: 4Q99 Const In progress 

Butler IN Construct track connection Track Design Project being defined. 
Estimated Completion Date: 4Q99 Grading 

Const 
Signal Design 

Const 
Chicago IL Expand and improve 47th St Yard Track Design In progress 

Intermodal Terminal Grade/Pave 
In progress 

Estimated Completion Date: 4Q99 
Cloggsville OH Track Rehabilitation Track Design Complete 

Estimated Completion Date: Complete Const 1 Coraplete 

NORFOLK SOITHERN CORPORATION 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 

I ' l d j i i 1 l)> | ) i I ' h . lM 

Cloggsville OH Constract second main Track Design In progress 
Estimated Completion Date: 2Q00 Grading 

Const 
Bridge Design In progress 

• Const 
Signal Design In progress 

Const 
Columbus OH Constmct track connection Track Design Complete 

Estimated ( omplction Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Crockett VA Constract 9,100 foot new siding Land 'Jomplete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Croxton NJ Expand and improve intermodal terminal Track Design Complete 
Estimated Completion Date: 4Q99 GradeTave In progress 

E-Raii NJ Expand and improve intermodal tenninal Track Design In progress 
Estimated Completion Date: 3Q99 Grade/Pave 

Erie PA Erie Track Realign Project Track Design In progress 
Estimated Completion Date: 2Q00 Grading 

Const 
Signal Design In progress 

Const 
Flemington NJ Constract 12,500 foot siding Track Design Project being defined. 

Estimated Completion Date: IQOO Grading 
Const 

Signal Design 
Const 

Hadley Jct IN Double tracking Track Design Project being defined. 
(Ft Wayne) Estimated Completion Date: 4Q99 Grading 

Const 
Signal Design 

Const 
Hagerstown Sec PA Constract siding Track Design Complete 

(Greencastle) Estimated Completion Date: Complete Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Hagerstown Sec PA Traffic Control Signal Design In progress 
Estimated Completion Dale: 4Q99 Const 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 

1 1 IK .11 lo l l I ' l I I U 11 I ' h . l M 

Hamsburg 
(Ruthcrto.-I) 

PA Constract intermodal tenninal 

Estimated Completion Date: 2Q00 

Track Design 

Grade/Pave 

In progress 

Harrisburg -
Reading 

PA 
A 

Traffic Control System and remove pole line 
Estimated Completion Date: 4Q99 

Signal Design 
Const 

In progress 

KD Tower -
Cumberland Falls 

KY 
KY 

Extending double track 40,120 feet 
Estimated Completion Date: 2Q99 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
In progress 
In progress 
Complete 

In progress 
Knoxville -

Chattanooga 
TN 
TN 

Double Stack Clearances 
Estimated Conviction Date: Complete 

Track 

Bridge 

Design 
Const 
Design 

Complete 
Complete 
Compietc 

Marshfield Land Complete 
Estimated Completion Date: Complete Track 

Bridge 

Design 
Grading 
Const 
Design 
Const 

Compietc 
Complete 
Complete 
Compietc 
Complete 

Signal Design 
Const 

Compietc 
Complete 

Oak Harbor OH Construct ttack coimection Land Compietc 
Estimated Completion Date: Complete Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Compietc 
Complete 
Complete 

Pattenburg NJ Clearance-9 Bridges 
Estimated Completion Date: 2Q99 

Bridge Design 
Const 

Complete 
In progress 

Pattenburg NJ Siding Extensions 
Estimated Completion Date: Complete 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Complete 
Complete 
Compietc 
Complete 
Complete 

Pattenburg NJ Tunnel Clearance 
Estim iled Completion Date: 3Q99 

Bridge Design 
Const 

Complete 
In progress 

Philadelphia PA Constract crossover - Zoo 
Estimated Completion Date: 4Q99 

Track 

Signal 

Design 
Grading 
Const 
Design 
Const 

Project being defmed. 

Piney Flats TN Extend siding 6,610 feet 
Estimated Completion Date: Complete 

Land 
Track 

Sign-I 

Design 
Grading 
Const 
Design 
Const 

Complete 
Compietc 
Complete 
Compietc 
Complete 
Complete 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 
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Port Reading NJ Chemical Coast Clcarauv̂ c Projects Track Design In progress 
Estimated Completion Date: 4Q99 Const 

Bridge Design In progress 
Const 

Rader TN Extend siding 5,189 feet Land Complete 
Estimated Completion Date: Complete Track Design Complete 

Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Reading - PA Traflfic Conttol System and remove pole line Signal Design In progress 
Philadelphia PA Estimted Conviction Date: 2Q00 Const 

Riverton Jct - VA Clearance projects Bridge Design Complete 
Roanoke VA Estimated Completion Date: Complete Const Complete 

Sandusky OH Constract Triple Crown Terminal Track Design Complete 
(Bellevue) 

Design Complete 

Estimated Completion Date: Complete Giade/Pave Complete 
Builuing Const Complete 

Sidney IL Constract ttack connection Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Complete 
Sign.̂ 1 Design Complete 

Const Complete 
Sido MO Double ttacking 36,458 uack feet Track Design Complete 

Estimated Completion Date: Complete Grading Complete 
Const Complete 

Bridge Design Complete 
Const Complete 

Signal Design Compietc 
Const Compietc 

Sloan IL Extend siding 5,027 ttack feet Track Design Complete 
Estimated Completion Date: Complete Grading Complete 

Const Compietc 
Signal Design Complete 

Const Complete 
Southem Tier NY Southem Tier Rehabilitation Track Const Project being defmed. 

Estimated Conviction Date: 4Q99 Bridge Design In progress 
Const 

St Louis (Mitchell) MO Expand Mitchell Triple Crown Terminal Track Design In progress 
Estimated Completion Date: 2Q99 Grade/Pave 

Signal Design In progress 
Const 

Toledo OH Intermodal Terminal Track Design Project being defined. 
Estimated Completion Date: 4Q99 Grade/Pave 

NORFOLK SOUTHERN CORPORATION 
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CONSTRUCTION AND OTHER CAPITAL PROJECTS 
1 1 IH .11 inn I ' l i i fn i Dipt rii.iM 
toiono IL Track Connection Track Design Complete 

Estimated Completion Date: 2Q99 Grading Complete 
Const Complete 

Signal Design Complete 
Const In progress 

Vermillion OH Track Connection Land Complete 
Estimated Completion Date: Conplete Track Design Complete 

Grading Complete 
Const Complete 

Signal Design Complete 
Const Complete 

Note: Bold print indicates changes from previous report. If stahis of project phase is blank, work on that part of 
the project has not yet begun. 

that part of 

NORFOLK SOUTHERN CORPORATION 
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Asof April 30,1999 

INFORMATION 1 ECHNOLOGY 

Systems Integration 
The NS technology integration strategy calls for NS systems to be used on the Conrail 
properties that NS will operate. Some of the NS systems will be operational for the new 
area effective Closing Date, while others, particularly the transportation systems, will be 
integrated geographically over a period of several months after Closing Date. 

There are two components that are required to implement this strategy. First, NS's 
systems group must ensure that our systems have the capacity to accommodate the 
operation of the new territory. Second, the Conrail systems group must modify existing 
Conrail systems so that they will become compatible with the NS systems upon Closing 
Date. 

In order to prepare for the implementation ofthe new systems, each project must go 
through a planning stage and a development stage. The planning stage ofthe systems 
integration process invulves the analysis and preparation of functional and technical 
specifications for the systems and the subsequent development stage involves the 
construction (coding), and testing of the systems. 

There are three phases of testing through which our transportation and operations systems 
must undergo: unit, systems and integration. All of the operations systems have 
completed or are nearly finished with integratio.; »esting. The integration testing ofthe 
transportation systems is underway and will be complete in the Second Quarter of 1999. 
Once the new systems are implemented across all of the NS geography, use of the 
Conrail systems will be discontinued. 

Note: Bold print indicates changes from previous report. 
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INFORMATION TECHNOLOGY 

Systems and Personnel Training 

^ ^ ^ ^ ^ ^ ^ H < ) |H 1 . i i i i i u 

IKANSPORTATION 
Car Management and Movement Systems - Multiple projects Development, Systems and 

integration testing 
Estimated completion date: 2Q99 

Includes Thoroughbred Yard Enterprise Personnel Training 
System (TYES) and Centtal Yard 
Ot)crations (CYO) System 

Prepare tt^ining materials for TYES Complete 
and CYO 

• Trainer orientation In progress 

TYES ttaining at Conrail locations In progress 

Train Dispatching Systems Development complete; Currently in 
implementation 
Estimated Completion date: 2Q99 

Personnel Training 
Prepare convuttr-based ttaining Complete 
materials for Norfolk Southem 
Train Information System (TIS) and 
Train System Accident Reporting 
System (TSAR) 

Train Conrail employees at Estimated beginning date: 2Q99 
Dearbom, Pittsburgh, and Mt. 
Laurel 

Locomotivc Management Systems Development complete; Integration 
testing in progress 
Estimated completion date: 2Q99 

Persormel Training 
Prepare ttaining materials; conduct Compietc 
pilot sessions 

Trainer orientation Estimated completion date: 2Q99 

Train employees at 8 Conrail Estimated completion date: 2Q99 
locations 
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INFORMATION TECHNOLOGY 
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OPERATIONS PERSONNEL 
Crew Management 

Train and Engine (T&E) Payroll 

Non-Train and Engine Payroll 

r i . o | n ( 

Systems 

Personnel Training 
Prepare training materials 
Train Conrail employees 

Personnel Training 
Prepare ttaining materials; conduct 
pilot sessions 
Train T&E crews 

Personnel Training 
Prepare ttaining materials; conduct 
pilot sessions 
Trainer orientation 

Train Conrail employees 

Final stages of integration testing 
Estimated completion date: 2Q99 

Complete 
Estimated completion date: 2Q99 

Complete 

Estimated beginning date: 2Q99 

Complete 

In progress 

Estimated completion date: 2Q99 

CUSTOMER SERVICE 
Electtonic Customer Comiecti.. y Systems Development and testing 

Estimated completion date: 2Q99 

National Customer Service Center 

Personnel Training 
Testing new systems 

Customer Coc rdination 
Information to bc disttibuted to 
customers 

Personnel Training 
Prepare ttaining materials 
Train employees in Pittsburgh and In progress 
Atlanta 

Estimated completion date: 2Q99 

In progress 

Complete 

Note: Bold print indicates changes from previous report. 

NORFOLK SOUTHERN CORPORATION 12 



Surfac s Transportation Board Operational Monitoring Report 
As of Apri'30,1999 

CUSTOMER SERVICE 

Transition Process 

Transition team members for NS have been selected and confirmed to work in 
Philadelphia in Customer Service for an undetermined period of time after Split Date. 
Space has been defined and equipment will be set up in the near future for this group to 
operate from. 

Personnel 

A transition team for Customer Service has been organized, staff selected, and will be 
functional after Split Date, in quarters located in Philadelphia, for an undetermined period 
of time. Additional training stations have been set up at three locations - Conway Yard 
(Pittsburgh), Elkhan, Indiana, and Columbus, Ohio - for training personnel involved in 
implementing new data systems on NS portions of Conrail. We have consumm.ated a 
contract with an outside firm to supply 50 additional trainers, beginning November 30"̂ , 
to assist in systems rollout. Supervisory positions have now all been filled for Data 
Quality and the Agency Operations Center. We also still expect to make offers to 
approximately 215 Conrail agreement personnel when implementing agreements have 
been consummated with TCU. For those positions io Customer Service which 
Conrail personnel elected not to fill, NS is in the process of interviewing and 
training additional personnel. 

Customer Awareness 

NS continues to host customer meetings to evaluate and provide feedback on the 
Company's planning processes and strategies. NS continues to make numerous 
meetings and presentations in order to keep our cvstomers informed. 

The Customer Resource Guide has been completed and is in the process of being 
distributed. This guide will provide customers with all resources and information 
necessary for doing business with the new NS. 

The Help Desk Directory, to be released at a later date, will also provide a way for 
customers and employees to easily obtain information about NS. This guide to services 
and benefits v/ill list key phone numbers that will connect users to areas that may assist 
them in answering questions about NS. It will be available in three formats: a pocket 
guide for employees, a list for customers and an expanded version available for 
downloading fi-om the intemet. 

Note: Bold print indicates changes from previous report. 
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TSAMSPOSTAXTON 

Joha W. HuMTt, Jr. 
Sf - ' T C O U O M I 

r̂ Y -6 1999 

fubllc !«•«•«" 

Law Cepar tment 
5C« Voter Street 

Speed C-Je J-150 
Jacksonvilte. FL 32202 

Fax (904) 359-7518 
Tetephone (904) 359-3100 

Writer's direct telephone line 

(904) 359-1309 

May 4, 1999 

VIA OVERSIGHT CARRIER 

Honcrable Vernon A. Williams 
Secretary 
Surface Transportation Board 
1925 K Street, N.W., Room 700 
Washington, D.C. 20423-0001 

RE: Finance Docket No. 33388, CSX Corporation and CSX 
Trarsportation, Inc., Norfolk Southern Corporation and 
Norfolk Southern Railway Company -- Control and 
Operating Leases/Agreements -- Conrail Inc. and 
Consolidated Rail Corporatiou -- Transfer of Railroad 
Line by Norfolk Southern Railway Company to CSX 
Transportation, Inc. 

Dea^ Sprretary Williams: 

In Ordering Paragraph 43 of Decision 89 of vhe above-
referenced docket, the Board ordered CSX Transportation, Inc. 
("CSXT") and Norfolk Southern Railway Company ("NS") to provide 
"single l i n e service" f o r e x i s t i n g shipments of aggreg^ces that 
aife c u r r e n t l y moving i n blocks ot 4u or more cars via Conrail 
single l i n e service i n Ohio for tne account of National Lime and 
Stone Company and Wyandot Dolomite. 

This l e t t e r i s to inform you that CSXT ana NS have agreed i n 
p r i n c i p a l upon the provisions of trackage r i g h t s agreements that 
„llow the "single l i n e service" to continue. CSXT und NS have 
also agreed i n p r i n c i p a l upon tl~.° provisions of a separate 
trackage r i g h t s agreement that w i l l continue single i i n e service 
for aggregate shipments for the account of Martin Marietta 
Minerals. CSXT and NS ant i c i p a t e that the agreements w i l l be 
signed i n May and w i l l take e f f e c t on " S p l i t Da..e", which we 
ant i c i p a t e w i l l be June 1, 1999. 

Ordering F'aragraph 43 also provided run-through operations 
and pre-blocking of shipments under conditions specified ir. that 
paragraph. CSXT and NS are unaware of any current shipi.ip.its that 
meet those conditions, but have agreed to provide thosr services 
when the conditions are met. 



Honorable Verncn A. Williams 
May 4, 1999 
Page 2 

Pleeae contact me or Mr. Jiiti Paschall i f you have any 
questions. 

JWH/sgh 

cc: 
Mr. Jim Paschall 
Law Department 
Norfolk Southern Railway Company 
Three Commercial Place 
Norfolk, VA 235x0-2191 

Telephone: (757)629-2759 

c.i n r p r p l Yr-. 

41^ 
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U.S. Lv artment 
ofTransportation 

Federal Railroad 
Administ ratioa 

^ -51999 

First Briefing Report 
Covering Period of July 23,1998 - April 15,1999 

Conrail Merger Surveillance: NS. CSX, and CSAO 

For: Surface Transportation Board 
c/o The Honorable Linda J. Morgan 

Chairman 

(In compliance with MOU of May 19, 1998) 

Submitted by: Federal Railroad Administration 
Office of Safety Assurance and Compliance 

Washington, D.C. 

May 4, 1999 



Office of the Aommistrator 400 Seventn S' f W 
Wasnington, D C 2059C 

US Ceparrnvr.; 
of Transpor foTon 
Federal RaHroad 
Administration 

MAY -4 1999 

The Honorable J.inda J. Morgan 
Chairman 
Surface Transportation Board 
1925 KStreet,N.W. 
Washington, D.C. 20423-0001 

Dear Chaimian Morgan: 

P'lrsuant to the Memorandum of Understanding Between the Surface Transpcrtation Board 
(STB) and the Federal Railroad Administration (FRA) dated May 19, 1998, FRA is forwarding 
Its first biannual stahis report to the STO covering the safety integration ofthe Conrail meraer 
(enclosed). * 

This report is dated May 4,1999, and cove-i the pjriod of FR.\'s surveillance of safety 
integration from July 23,19^8, (merger -pproval) through April 15,1999. During this penod 
the two acquirers c f Conrail properties, Norfolk Southem Corporation (NS) and CSX 
Transportation, Incorporated (CSX) have betn carrying out planned preparatory safety actions 
but as yet have not taken major merger actions. ĴS and CSX moved the split date forward to " 
June 1, 1999,1 believe, based in part upon their commitment to addressing the complex issues 
involved in their Safety Integration Plans (SJPs). In addition to addressing the requirements of 
their SIPs, the two acquiring railroads and the Conrail Shared Assets Operations (CS ̂ O) have 
been concentrating upon organizational stmcture, employee training and resource allocation 
completing labor agreements and ensuring that the computer systems ofall tjiree entities and 
the acquired properties are compatible and operating effectively for the split date. 

As stated in the report, "at this time there are no performance/safety conditions identified or 
foreseen by FRA on tiie NS, CSX, or CSAO acquired territories which die agency believes 
warrant STB oversight actions to conect deficiencies and/or address safety problems arising out 
of approval of tiie merger and its ongoing integration." FRA will, however, continue its close 
and focused scmtiny of potential safety issues arising from tiie merger. 

YKA identified early the safety issues inherent in a merger oftiiis magnitude in proposing ttiat 
ÎPs be completed. As expressed by FRA in its October 21,1997 filing, witii tiie STB Lfetv 

Assessment of CSX/NS Proposed Acquisition of Conrail, tiie safety issues and concerns'tiiat 
must be addressed by tiie acquirers of Conrail during tiie course of merger integration are highly 
complex and, heretofore, v ere not well defined. The FRA is committed fiilly to assuring ttie 
appropnate resolution of tiie many safety related facets of tiie merger: corporate culture 
dispatchmg practices, compatibility of computer systems, retention of institutional knowledge 
and highly competent employees, training and certification of employees, compliance witii 
operating mles, sufficient allocation uf personnel, and employee rest and quality oflife issues 



In addition to the formal SIP/Safety Merger Surveillance Program being carried out by FRA as 
idenUfied in tiie report, I am personally making visits to Conrail sites to ascertam torn 
municipalities, railroad firont-line management a.-!d ttie railroad emp' .yees, first hand, how ttie 
merger is proceeding and ttieir local concerns. On April 6. 1999,1 convened a meeting of ttie 
senior operating officers of Conrail, CSX, NS, ttie major Westem carriers (Burlington Norttien* 
Santa Fe, Union Pacific, Illinois Central and Wisconsin Central), as well as ttie majo switching 
lines of ttie Chicago and St. Louis shipping gateways at FRA's Washington headquarters to 
review split date plans and as.«̂  jre ttie continuwd smootti flow of tiaffic through ttiese vital 
shipping lanes. 

A major split date operations straicgy planning session was set by NS imd CSX witti ttie 
Westem carriers and ttie Chicago anc St. Louis belt line and switching carriers at Chicago on 
April 21-23, 1999. This is to ensure tnat shippers are receiving appropriate advance split date 
shipment handling instiuctions, computer information systems are functioning effectively and 
ttiat new or modified operations are wtll defined so ttiat service dismptions do not occur. 

Since March, and to be continueo ttirouihout ttie split date period, FRA has initiated special 
"safety blitzes" incorporating up to 30-40 Operating Practices inspectors at a time and ottier 
safety officers to ascertain saxiety conditions and formulate mitigating measures for any safety 
issues ttiat arise. Additionally, we plar to have a significant number of SIP Team and ottier 
safety officeis stationed strategically at operating headquarters, dispatch centers, and customer 
service centers tiiroughout CSX, NS and ttie Conrail acquired temtories • -ell in advance of and 
during the split date, -iriod. 

The FRA will continue its close surveillance of ttie safety integration of ttie Conrail merger and 
vnll apprise STB ofthe status vvith its next regular biannual report and/or at any time tiiat 
suspect deficiencies of major consequence arise. 

The cooperation of tiie STB's staff witii tiiat of FRA has been welcomed for bolh tiie joint 
Safety Integration Plan (SIP) mlemaking and ttus very critical monitoring of ttie ongoing 
merger integration. Witfi tfie merger split date fast approaching (June 1), I am confident ttiat 
ttie deeply-rooted and long planned SIP safety actions of NS, CSX and ttie CSAO, as well as 
FRA's close surveillance and ttiat of our joint regulatory efforts, will contiibute sigmficanUy to 
a safe integration. 

Sincerely, 

Jolene M. Molitoris 
Administrator 

Enclosure 
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•mm Executive Summary 

The acquisition ofthe Consolidaisd Rail Corporation and Conrail Inc., (Conraii or CR) by CSX 
Transportation, Inc., (CSX) and Norfolk Southem Railway (NS) was approved by the Surface 
Transportation Board (STB) on July 23,1998. Each railroad will acquire specified portions of 
the Conrail s> stem and Conrail assets. Furthermore, CSX and NS will jointly provide service tc 
shippers in what is known as tiie "Conrail Shared Assets Operationr" (CSAO). Recognizing the 
safety challenges posed by the acquisition, tiie Federal Railroad Administration (FRA) urged that 
the acquiring carriers b*.' required to develop comprehensive safety plans as part ofthe merger 
process. Consequently, as a condition of the acquisition, STB imposed a requirement for the 
development and implementation of the "first ever" Safety Integration Plans (SIPs) to help 
ensure the safe integration of Conrail properties into the systems of the acquiring carriers. To 
fulfill the STB requirement, FPJK assisted CSX, MS, and CSAO in developing comprehensive 
SIPs that addressed 13 critical safety elements related to railroad mergers. FRA and STB also 
executed a Memorandum of Understanding (MOU) which specifies that FRA monitor the 
applicants" implementation of tiieir SIPs and advise STB ofthe apnlicants' progress and any 
deficiencies or problems. FRA may also request that STB exercise authority and take corrective 
actions to address deficiencies related to tiie merger. This constitutes the first required biannual 
report and covers the period from July 23, 1998, tiim April 15, 1999. 

On September 4, 1998, FRA initiated a long-term monitoring p-ogram for the Conrail merger by 
issuing its ConraU Merger Safety Assessment and Surveillance Plan, which set up a 33-member 
Merger Surveillance Team made up of FRA headquaners staff, deputy regional administrators, 
specialists, and inspectors. The Team performs regular reviews ofthe railroads' SIPs, sets up 
labor/management/public "listening posts," and conducts both plaiuied and unannounced safety 
reviews of Conraii's operations. The SIPs are "living" documents tiut undergo continued 
refinement as conditions at CSX, NS, and CSAO continue to evolve. To date, tiiere have been 
five formal reviews/revisions of the SIP;, over a seven-month period. 

FRA's Merger Surveillance Team also conducted a special safety review ofthe five train 
incidents that occurred on Conrail during the first quarter of 1999, which resulted in four 
fatalities, including two collisions, two switching incidents, anu a derailment. Conrail 
management pro\<ded the Team with detailed investigative reviews and action plans to prevent a 
recurrence ofthe incidents. The Team could not identify a direct causal relationship between 
these incidents i.nd the ongoing merger integration. FRA also undertook an extensive, two-
week, system-wide review of operating practices on Conrail with a 35-member, multi-regional, 
op irating-practices inspection team to assess the o', ̂ rall level of operating safety. Thus far, the 
cur-ent Conrail leadership team, which has been overseeing the railroad's operation during tiie 
interim period between the approval of tiie merger and "split date," appears to be carrying out its 
responsibilities and df cisions in a responsible and pmdent manner. 



FRA has identified several specific areas where issues remain unresolved and has noted these 
issues in the appropriate sections of this report. 

CSX, NS, and CSAO have carried out a significant number of SIP actions in preparation for thc 
split date as outlined in the report; however, Conrail operations during the interim remain 
substantially the same as tiiey were prior to approval of the merger. Thus far, the mtrger 
process has had little impact upon railroad operations or safety. CSX and NS have announced 
ttiat ttie split date will occur on Jun- 1. 1999. Although postponed fixim March, this date now 
appears firm. 4| 

FRA will continue its close surveillance of the merger safety integration. Currently, there are 
no performance/safety conditions identified or foreseen by FRA on the CSX, NS, and 
CSAO-acquired territories that are believed to warrant STB oversight action to correct 
deficiencies and/or address safety problems arising firom ongoing integration actions. 

u 



Conrail Merger Surveillance; NS. C S X , and (^Si/̂ î  
SIP/Safetv Update 

I. Background 

Mega-Railroads and the Challenges of Safety and Service: While mergers have long been a 
part of ttie railroad industry, FRA became concemed ttiat recent mergers involving Class I 
railroads have resulted in ttie creation of mega-railroads, which pose new and unique challenges 
to railroad satety and service. Witti tens of tiiousands of employees spanning as much as two-
tiiirds of tiie United States, tiie distance between the decision-makers in tiie corporate board 
rooms and rank-and-file rail workers at tiie ballast line becomes immense. The vast size and 
complexity ofthe rail operations on these mega-carriers pose significant obstacles to effective 
communications and coordination elements that are critical to botii railroad safety and service. 

FRA also found tiiat tiie careful integration of corporate cultures can be as importfait to tiie 
success ofa railroad mega-merger as tfie integration of route stmcture, traffic flows, and 
operating practices. Differences in traditions, values, and expectations among managers, 
supervisors, and front-line employees must be acknowledged and collective efforts undertaken to 
unifj' tfiese cultures, drawing upon the best practices of each, so that tiie various elements ofthe 
newly merged railroad may operate as a single, seamless entity. 

On June 23, 1997, CSX Transportation Inc. (CSX) and Norfolk Soutfiem Railway (NS) filed an 
application with STB to acquire control of Consolidate! Rail Corporation and Conrail, Inc., 
(Conrail or CR) and to divide the assets, including 10,500 miles of track, equipment, ^ d 
facilities, between them. Under the proposed acquisition plan, NS would acquire 58 percent of 
Conraii's assets, while CSX would acquire the remaining 42 percent. Certain Conrail assets 
would be contained in three areas of joint operations known as the Conrail Shared Assets 
Operations (CSAO) in Detroit, northern New Jersey, and southem New Jersey/Philadelphia. 
CSX and NS will provide service to shippers in tfie CSAOs via their own trains, crews, and 
equipment, with maintenance and dispatching being provided by a jointiy owned successor to 
Conrail. FRA recognized that the comp'ex nature of this merger/acquisition wananted a special 
effort to address these unique challenges of coordination, communications, and culture. 

Safety Integration Plans: FRA responded lo the challenge by conducting a fomial safety 
assessment of recent mega-mergers involving tiie Union Pacific (UP) and Buriington Nortiiem 
Santa Fe (BNSF) railroads to examine issues and concems associated with railroad mergers of 
such a large magnitude. FRA then conducted a tiiorough safety assessment of tfie proposed 
Conrail acquisition, including a review of tiie applicant's Operating Plans and a risk assessment 
of 61 Conrail line segments. The Department ofTransportation (DOT) filing with STB on 
October 21, 1997, provided STB witii findings and recommendations from tiie safety 
assessment. 
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One ofthe most significant recom;ncr.dations in the DOT filing was a request that STB require 
the acquiring railroads to develop, for the first time ever. Safety Integration Plans (SIPs) as a 
condition ofthe merger to help ensure the safe integration of Conrail properties into their 
systems. Subsequently, on November 3, 1997, STii issued an order requiring NS and CSX to 
prepare their respective SIPs within 30 days. 

To aid in the development of tiie SIPS, FRA established first-ever SIP Guidelines 
(see Appendix Item I) tiiat outlined 13 safety-critical areas that each applicant's SiP would be 
required to address. NS and CSX each worked collaboratively witfi FRA to develop tfieir SIPs 
and met STB's filing deadline (December 3, 1997). FRA acknowledged in its final brief with 
STB that tfie applicants had developed sufficient SIPs addressing all of tfie significant safet>' 
issues, and that they provided rational approaches for merger integration. 

On May 19, 1998, FRA and STB executed a Memorandum of Understanding (MOU) providing 
that, i f the Conrail nierger were approved, FRA would: 

*• monitor the impact that the integration of operations has on safety, keep STB 
informed of progress in implementing CSX/NS/CSAO SIPs and ofany 
deficiencies or problems; thereby enabling STB an opportunity to exercise 
oversight authority and take conective actions to identified deficiencies and 
address safety problems arising out of the transaction; and 

»• provide periodic reports to the Board on the SIP implementation process (at least 
biaruiually), including a final report when the proposed integration has been 
satisfactorily completed. 

Formal approval of the merger was granted by STB on July 23, 1998, witfi 83 consequential 
conditions, some of which included: 

• Applicants to submit SIPs; 
• 5-year oversight; 
• Environmental conditions (some 50 listed actions, many safety orientated); 
*• Comply with the National Industrial Transpo.tation League (NITL) agreement to 

include measurable standards for quarterly performence reporting; 
• Adhere to agreements with Amtrak, tfie City of Cleveland, railroad labor 

organizations, and others (man> containing important safety elements); and 
• Meet with labor to form task for:es to dialogue on implementation/safety issues. 

As a result ofthe merger, CSX will operate approximately 4,000 miles of Conrail routes, and 
increase its system to 22,300 miles serving 23 States east ofthe Mississippi, the District of 
Columbia, and small portions of Quebec and Ontario; NS will operate about 7,200 miles of 
Conrail routes, and will increase its system to 21,600 miles serving 22 States in tfie East, plus tfie 
District of Columbia and the province of Ontario. 



II. FRA's Merger Surveillance Team 

On September 4, 1998, FRA's Office of Safety initiated its long-term safety surveillance 
program for the merger; FRA's ConraU Merger Safety Assessment and Surveillance Plan 
(i Appendix Item II) was unveiled in an orientation session held at FRA heaaquarters for 
Cl ', NS, and CSAO operations and planning officers. Fifteen senior-level officers attended 
rep .'senting all three organizations. Key attendees included: 

CSX - Mr. Frank Pursley - Vice President of Operationo Support/Safety Integration; 
*• NS - Mr. Chuck Wehrmeister - Vice President of Safety and Environmental; and 
• CSAO - Mr. Ronald Batory - Vice President of Operations. 

The items contained in FRA's merger surveillance program include: 

»• The SIPs and accountability worksheets filed by CSX, NS, and CSAO with FRA, 
which detail the applicants', allocation of funds, personnel, training 
commitments, facilities, and other resources; 
Cunent operating safety conditions at CSX, NS, and CSAO and their acquired 
properties; safety audits and surveys; FRA's required statistical reporting; and 
inspections/violations identified by FRA inspectors; 

• Review of past and ongoing FRA Safety Assurance and Compliance Program 
(SACP) efforts conducted at each railroad; 

• Close review of progress made on safety conditions set by STB. 

Staff members from FRA's Office of Safety have been designated to contact planning officers 
from NS, CSX, and CSAO at regular intervals to obtain updates of their SIPs, identify new 
safety commitments (SIPs are "living" documents), and assess the status j f safety issues and 
concems. 

FRA designated 3 Regional Safety Assessment and Surveillance managers and 30 
geographically placed merger inspectors/monitors to provide very close surveillance of CSX, 
NS, and CSAO field integration of the merger; regular, periodic Region reviews are to be 
conducted and formal biannual written report? identifying safety integration progress are to be 
provided by FRA to STB. 

On August 20, 1998, FflA's Surveillance Management Team, consisting of an Office of Safety 
headquarters representative and the 3 regional managers from the Team, visited the former 
Conrail headquarters "Blue Room" operations center, observed the moming plann-ng meeting, 
and reviewed SIP/safety actions ongoing at tormer Conrail; other announced and "unannounced" 
visits and SIP/safetv reviews will be accomplished by tfie management team and individual 
surveillance monitors as the merger progresses. 



III. SIP/Safety Progress Reports 

General 

Split Date: Altfiouf,h permitted by STB to proceed with merger implementation any time after 
September 1998, CSX and NS have both elected to proceed toward i : ' - split date in a pla îned, 
gradual approach to ensure tiie safe and seamless integration ^ f Conraii's operations into their 
own railroad systems. STB's requirement that implementing agreements with labor 
organizations and computer systems integration be in place prior to the split date has postponed 
the split date to June 1. 1999. 

Merger Integration Planning Teams: CSX merger-integration planning is headed by 
Executive Vice President of Coal and Merger Planning, Michael J. Ward, with tiiree principal 
teams: Headquarters, Technology, and "Day One " Consultants are assisting in tiie planr ing 
efforts using CPM (Critical Patfi Methoc')-type computer tools with over 50,000 project 
management tasks identified. NS Vice President Nancy Fleischman heads a five-member 
integration team with ftill-time responsibilities for NS merger-integration planning. NS has also 
enlisted consultant >ervices and has established transition implementation reams for specific 
ftinctions such as trtin dispatching, crew management, training, operating mles, commuter and 
passenger train issu s, etc. 

Transition of Dispatching and Operations: The relocation of cunem Conrail train dispatching 
desks is underway and scheduled to be completed in June 1999. Desks at the cunent Conrail 
dispatching ficilities are being reallocated as follows: Albany to Harrisburg (2 desks), Mt. 
Laurel to Hrjrisburg (5 desks); Mt. Laurel to Albany (2 desks), Dearbom to Indianapolis (2 
desks), p-:id Indianapolis to Dearbom (2 desks). 

Conraii's cunei operations center in Philadelphia, commonly refened to as the "Blue Room," 
has already been divided between CSX and NS rmployees. After the "Splh Date," NS will 
relocate its portion ofthe operations center to Atlanta, while CSX will retain the Philadelphia 
center. 

Rolhng Stock Allocation: CSX and NS have split the existing Conrail locomotive fleet of over 
1,900 units by a ratio of 42 percent and 58 percent, respectively. CSX will have more tfian 
800 units, and NS will have 1,128 Conrail units. These units will be conveyed or leased to 
entities identified as NYC and PRR, which will then lease or sublease the units to CSX and NS, 
respectively. Prior to the split date, units allocated to CSX will be marked "NYC," and units 
allocated to NS will retain tfieir Conrail markings but will be renumbered with NS sequence 
numbers. 

CSX and NS have also divided Conraii's cunent freight car fleet of over 45,000 cars according 
to tfie same 42 percent to 58 percent ratio. These cars will be conveyed or leased to NYC and 



PRR, which will then lease or sublease the cars to CSX and NS, respectively. Cars allocated to 
CSX will be marked "NYC," and cars allocated to NS will retain their Conrail markings. 

| f l H H | Information Technology and Y2K: Informatior technology (IT) systems work planned at 
CSX and NS is nearing completion, and testing of some key cut-over systems is ongoing. For 
example: 

• The shipment invehtory system known as "TRIMS" is being tested and is 
expected to be ready for cut-over on June 1, 1999. 

• The Train Dispatching 'System is tested and ready for implementation. 

* CSX and NS are both addressing Y2K compliance of Conraii's IT systems. 
Certain Conrail operations systems are being made Year 2000 compliant because 
field rollout of NS and CSX systems on Conrail-allocated territory will not be 
completed until after the Year 2000. Also, certain Conrail IT systems will 
continue to operate on CSAO after the merger integration is completed. 

Concerns Over Operating Rules Training for Foreign Carriers: The FRA Surveillance 
Team recently became concemed about NS and CSX provisions for providing operating mles 
training for employees of Amtrak and other railroads, including shortlines and commuter 
caniers, that will operate on the NS and CSX acquired after "Split Date." FRA's Surveillance 
Team has raised this issue directly with NS, CSX, and CSAO and will continue to monitor 
efforts to ensure that timely mles training is provided to employees of all the railroads tiiat will 
operate over Conrail tenitories acquired by CSX and NS 

Track Protection at BufTalo, New Vork: FRA's Surveillance Team identified a safety concem 
involving a location in Buffalo, New York. Between Conraii's CP Draw and CP 437, tiiere are 
four adjoining track:i. After "Split Date," two of the tracks will be controlled by NS and two by 
CSX. Procedures to coordinate track-maintenance fouling time and provisions for dispatchers' 
protection should be developed. FRA has addressed tiiis concem directly with Conrail, CSX, 
and NS and will monitor the resolution. 

Labor Concerns Over Staffing Needs in Buffalo: Rail labor has expressed concems over 
CSX and NS-projected needs fo' Train and Engine Service personnel in the Buffalo, New York, 
area. Initially, laboi believed inat CSX pi» jected a need for 195 engineer positions, while NS 
projected a need for 40 engineer positions. However, these projections were eventually reduced. 
CSX now projects jobs for 144 engineers, while NS would require 44 positions. Rail labor has 
expressed strong reservations over such a significant change in job requirenients and questions 
whether the carriers will be sufficiently staffed to handle the traffic in a safe ajid efficient 
mamier. FRA will continue to closelj' monitor rail operations in the Buffalo area. 



Interim Conrail Operatinnit 

New Conrail Board of Directors: On August 22, 1998, CSX and NS temiinated the voting 
tmsl that held shares of Conrail common stock and elected a new Conrail Board of Directors: 

£SK NS 
John Snow, Chainnan/CEO David Goode, Chairman/CFO 
Pete Carpenter, President, CSX James Bishop Jr., EVP Law 
Mark Arin, EVP, Law and PA Stephen Tobias, Vice Chaimian/COO 
Paul Goodwin, EVP, Finance/CFO Henry Wolf, Vice Chainnan and CFO 

Former Conrail officers and employees are continuing to manage the railroad until split date, 
thereby retaining institutional knowledge for a smooth transition. Messrs. Tim O'Toole, 
recently appointed President and CEO of Conrail, and Doug Greer. General Manager of Train 
Operations, and the entire team of Division operating officers and transportation employees 
beneath them are operating Conrail day-to-day much as it operated in the past. Mess s. Tony 
Ingram, NS senior management liaison, and Jim Fallon, CSX senior management liaison, are 
providing daily oversight and advice at the operations center at Conrail headquarters in 
Philadelphia. 

Safety Reviews of Conraii's Operations Center: Representatives from FRA's Merger 
Surveillance Team have conducted three safety reviews at Conraii's headquarters in 
Philadelphia, these reviews took place on November 20, 1998, January 29, 1999 and March 25, 
r At each of these sessions, the FRA Surveillance Team observed Conraii's early-mommg 
p ing meeting with its five divisions and then conducted intensive SIP review/update sessions 
wiiji CSX, NS, and CSAO representatives. FRA observed that the railroad appeared to be 
mnning smoothly, and the overall operation was improving from automobile strikes, harsh 
winter weather conditions, and recent train accidents. It was noted that critical trains were 
generally ranning at or slightly ahead of schedule. Yard congestion appeared to be under 
control, a"d Conrail hao an adequate supply of train crews to move the freight. No reports were 
heard of trains being held for power. 

At the January 29 meeting, it was reported thai Conway Yard had a computer failure, howevei, 
the computer problem occuned during a program upgrade that did not appear to be 
merger-related. The fact that the railroad was able to handle the bulk ofthe trafiic out of 
Conway, despite the loss of the computer, was an indication that local managemeni had a backup 
plan and was able to adapt the facility to the emergency without affecting tiie entire railroad. 

Furtliennore, FRA observed that the current CSX, NS, and Conrutl management team in charge 
of Conrail operations appears to 'oe sound. Units worked together cohesively and relied upon 
each other's strengths tc address issues. The division personnel were encouraged to raise safety 
and perfonnance issues during their moming briefings. Conrail field and headquarters managers 
addressed the daily issues with what can be described as a "can do" attitude. 



Indications ofthe ability of ttie "interim" Conrail operations team to handle difficult and 
unforseen contingencies can be seen in that Conrail has maintained reliable ser\'ice despite being 
faced with the following ad\ erse conditions: 

•• On June 21, 1998, Conraii's train PIEL-1B derailed 21 cars on tfie Harvard 
connection in thecity of Cleveland leading to substantial equipment damage and 
significant train delays. 

*• The General Motor strike that ended in July negatively affected carloadings at 
Conrail; 26 ofthe auto maker's 29 assembly plants in North America were shut 
down for several weeks. 

On August 14, 1998, the Brotiierhood of Maintenance of Way Employes initiated 
a strike against Conrail over scope issues related to the constmction of track in 
Marysville, Ohio. 

• On January 2, 1999, the blizzard of '99 virtually buried tfie Midwest with the 
worst snow storm in over 30 years for the Chicago area. The snow storm 
drastically affected the operations of all freight carriers, commuter lines, and 
Amtrak. Several days of sub-zero weatfier, high winds, and drifting snow caused 
frozen switches, frozen locomotives, train air brake problems, stranded crews, 
and signal problems; Conrail had Level-3 weather alerts on tfie Albany, 
Dearbom, and Indianapolis divisions, and the lasting effects to operating 
perf ormance were felt for seve.̂ 1 w.,-eks. 

Performance Measures: Conraii's performance statistics for the first 10 months of 1998 were 
favorable. Perfonnance measures include Traffic Levels and Assets, Intermodal On-Time 
Performance, Automotive On-Time Perfonnance, Core Merchandise, and Unit Coal Train 
Performance. (See Appendix Item III); 

Overall Safety Performance: Overall, Conraii's safety perfonnance in 1998 was positive. A 
notewonhy achievement is the fact that Conrail reported no employee on-duty fatalities in 1998, 
the first time the railroad has reached the goal of zero employee deaths In 1998, Conrail 
achieved record levels of safety with the lowest employee injury rate, the lowest number of 
highway-rail grade crossing accidents, i,"d the lowest overall accident/incident rate in the 
railroad's history. (See Appendix Items IV-A and IV-B) 

FRA did note an increasing trend in low speed train accidents and derailments occurring in 
yards. After ftirther analysis, FRA identified three major yards in Elkhart, Indiana; Conway, 
Pennsylvania; and Selkirk, New York, where most ofthe increases occuned. FRA is cunently 
working directly with tfie canier and its employees to develop action plains at each location to 
address this concem. 



Fatal Rail Accidents and Incidents: WTiile statistics are useful tor Is in assessing the level of 
safety cf a railroad, FR,̂  recognizes that safety i.neans much more than the sum total of data and 
statistics. Saft ty in the railroad industr>' is a mat\er of life and dc .uh. The loss of even a single 
life in a railroad-related accident is an unacceptable tragedy. Preventing serious rail accidents 
must be a top priorit>. not only for FRA but for the highest levels of railroad leadership. When 
Conrail experienced three significant train accidents and two switching accidents tfiat resulted in 
four fatalities dming tfie first qu£ rter of 1999. FRA dispatched a senior-level safety team to meet 
with top Conrail management tc thoroughly analyze these tragic events and devise conective 
action plans. The incidents that prompted this investigation included: 1) Port Newark, New 
Jersey - a switching accident that resulted in a conductor fatality; 2) Stryker, Ohio - a rear end 
collision in heavy fog that resulted in a conductor and engineer fatality; 3) Ft. Plain, New York -
a train derailment that rest'ted in a major hazmat spill; 4) Alexander, New York - a sw •ching 
accident that resulted in a conductor fatality when a car tumed over while shoveling over a 
crossing with ice and snow in the flange way; and 5) Momence. Illinois - a Conrail freight train 
failed to stop at an at-grade rail crossing and collided with a Union Pacific freight train resulting 
in injuries to three crew members. 

Under the direction of FR.\'s Acting Deputy Associate Administrator for Safety Assurance, 
FRA's M;:rger Surveillance feam conducted a special safety review o*"the feur train incidents 
with senior Conrail management at the railroad's operations center. Together, tfie senior level 
Conrail and FRA team conducted a detailed review and analysis of inveciigaiive reports 
conceming each incident. Subsequently. Conrail was directed to Jevelop action plans to 
prevent a recunence of similar incidents. Conrail did develop action plans to address each 
incident and submitted copies of the plans to FRA's Office of Safety. Several of these plans 
deal with accident? ĥat are still under investigation by tfie National Transportation Safety Board 
and formal findings of cause have yet to be issued. In these cases, Conrai!" iction plans must 
be regarded as interim measures. The Merger Surveillance Team identified no direct causal 
relationship between these inciden s and the ongoing merger integration. 

FRA Operating Practices Assessment: FRA also undertook an extensive, two-week system 
wide review of operating practices on Conrail with a 35-member Federal and State inspection 
team.consisting of operating practices inspectors from FRA Regions 1, 2, 3, 4, and 6. The 
purpose ofthis review was to assess the overall level of operating safety and to ensure that 
Conrail managers, front-line supervisors, and rank-and-file employees remained focused on 
safety during this interim period. During a merger, it is not unusual for railroad personnel to 
experience anxiety over workplace changes associated with the merger. FRA believes an extra 
effort is often necessar>' to maintain a strong focus c.i safety during such times. 

From March 29 through April 9, the inspection team conc'ucted focused inspection activities, 
including 382 tram rides involving 7.817 miles in both local and over-tfie-road service. The' 
team also conducted operating-practices efficiency testing and performed records inspections. 
/1 many locations throughout the Conrail system, inspections were conducted on an around-tfie-
clock basis. 



Inspectors also conducted listening sessions with several hundred Conrail managers and 
jmployfees to leam th views about the state of safety on Coruail during this interim period. 
The inspection team sav, no evidence of deterioration in Conraii's supervisory oversight. 
Furthermore, the team found the level of commitment and attention to safety was very high 
among Conrail workers, supervisors, and managers in the operating department. 

Thus far, FRA believes the current Conrail leadership team, which has been overs.̂ eing the 
railroad's operation during the interim period between the approval of the merger and "split 
date," anpears to be carrying out its responsibilities md decisions in a reasonable and pmdent 
manner. 



CSX SIP/Safetv Actions , 

CSX updated its SIP with FRA on 1/23/98, 7/20/98, 8/31/98. 11/9/98, 1/29/99, and 3/25/99. 
The present SIP contains some 85 safety action items tfiiat identify resource commitments and 
time lines, including personnel, facilities, and training. All SIP action items as reviewed are on 
schedule. Furthermore, CSX is on schedule with all work/safety commitments to STB as 
specified in the conditions of Appendix Q ofthe merger approval. 

CSX's integration efforts over the past several months have emphasized: 

• hiring extra engineers and conductors to protect potential traffic; 

• managing "chum" (minimizing turnover and displacement of personnel) 
for all groups; and 

• leaving existing organizations in place. 

Retention of Institutional Kno\. edge: CSX has made a significant effort over the past several 
months to retain "institutional knowledge" from Conrail by hiring senior officers and other 
management employees to join ihe CSX team; some of the senior management hired by CSX 
include: 

Mr. Ronald Conway - Exec. VP of Operations (former CR Sr. VP Operations); 
Mr. Lester Passa - President CSX Intermodal (former CR VP-Automotive Group); 
Mr. Frank Nichols - Sr. VP- Employee Relations (former CR SR. VP- Org. Per.); 
Mr. Gerry Gates - VP Consolidation & Day 1 Team Ldr. (former VP Cust. Sup.); 
Mr. Gary Spiegel - VP Network Operations (former CR VP Service Delivery); 
Mr. James Kasprzycki - GM Conrail Engr. (former CR Dir. Asset Optimization); 
Mr. Wayne Richards - GM. Serve. Lane Integration (former CR Gen. Mgr.); and 
Mr. Howard Elliott - Dir. Hazardous Materials (former CR Director Hazmat Sys.). 

Three former Conrail board members were appointed to the CSX corporation board: H. Furlong 
Baldwin, former U.S. Secretary ofTransportation Claude S. Brinegar, and E. Bradley Jones 
(30 years of Conrail Board experience). 

Safety Culture: CSX established a Cultural Eru-ichment Team in early 1998 consisting of the 
CSX chief safety officer, a cross section of headquarters and field managers, and a cross section 
of labor representatives focusing on the following key issues: I) safe work environment, 2) 
building tmst and teamwork, 3) premiere service, and 4) work atmosphere. 

• CSX vice president's "safety blitz" consisting of listening posts were held on all CSX 
service lanes in late 1998. Vice president "Safety Champions" are being paired as safety 
advocates for all operating units in the field during 1999. 
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• On July 1, 1998, CSX announced a new "Individual Development and Personal 
Accountability Policy" for all United Transportation Union (UTU) and Brotherhood of 
Locomotive Engineers (BLE) employees, which replaces its fomier disciplinary policy; 
tfie Yardmaster's Union. American Train Dispatchers, Brotiierhood of Maintenance of ' 
Way Employes (BMWE), and tfie Mechanical crafts have since joined in tfie policy. 
This policy is intended to be implemented on the acquired Conrail properties. 

Labor Agreements: Labor-implementing agreements were reached by CSX in conjunction 
with NS on a voluntary basis witfi all the labor organi/ations except tfie BMWE and the BLE. 
Arbitration pursuant to tfie protective conditions imposed by STB was conducted with BMWE 
and a decision was rendered on January 14, 1999, imposing an implementing agreement witfi 
both parties. BMWE has now appealed that decision to STB. Aiso, the voluntary agreement 
reached with tfie Transport Workers Union (TWU), representing certain cannen cn Conrail, 
failed ratification. As a consequence, arbitration was required and a decision was rendered on 
Febmary 27, 1999, which imposes an implementing agreement on the parties. Finally, in the 
case of tfie BLE, an agreement settlement was reached tfu-ough arbitration. 

Training and Instructions: CSX initiated a number oftraining and instmctional initiatives to 
ensure that employees on tfie acquired tenitories will have sufficient knowledge and 
understanding of CSX operations and procedures to ensure the safety and efficiency ofrail 
operations immediately upon "Split Date." The following is a brief summary of tfie more 
significant training and instmctional initiatives. 

• Annual mles certification for CSX train and engine service employees will be 
provided via multimedia pods in 1999. Conrail employees will retain tfieir two-
day classroom certification program for 1999. 

A unified book of mles for Conrail acquired tenitories will be developed during 
the year 2000. 

Operating mles training is being conducted throughout 1999 on Conrail tenitory 
being allocated to CSX. Operating mles training on CSX has nearly been 
completed using an interactive multimedia computer-based format. 

In 1998, CSX established two facilities to offer five-week conductor classroom 
training courses for employees on the Conrail territories, one in Rome, New 
York, and the other in Philadelphia. 

The split date mlebook witn botfi Northeast Operating Rules Advisory Committee 
(NORAC) and CSX mles is ready for distribution. Timetables have been 
developed and will be available for split date, but are not yet priiitid. 
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Staffing Levels: CSX has calculated the staffing requirements to handle traffic increases that 
result from the acquisition and to compensate for attrition. Consequently, the railroad has 
hired/promoted approximately 2,000 train crew (T&E) members in 1998; 1,298 conductors were 
promoted in 1998, and an additional 810 are in the pipeline for 1999. CSX has established 
schools in A''anta, Cincinnati, Philadelphia and Jacksonville to train new employees. A "Train 
the Trainer" program has been developed with 25 trainers now on the affected service lanes and 
35 new Road Foremen of Equipment (RFE's) have been deployed. 

Wave I job offers to Conrail field employees was completed in June 1998 (94 percent acceptance 
rate); Wave II offers including Headquarters and Commercial personnel were completed at the 
end of 1998 (75 percent acceptance rate). 

Fatigue Mitigation: CSX is developing specific Fatigue Countermeasures and Alertness 
Awareness programs applicable to all employees, including those in the Conrail acquired 
territory. 

Y2K: Primary efforts to make CSX's infomiation technology (IT) systems Y2K compliant have 
been completed and verification testing is currently underway. A plan for the retirement of 
ConraiFs IT systems has been completed. Portions ofthe Conrail IT system that are intended to 
support CSAO operations will remain in place. Conrail movements began appearing on CSX 
data screens in late 1998. A 25-person group will be added to CSX's command center at 
Jacksonville to teleconference with Conraii's Nation Customer Service Center (Pittsburgh) prior 
to split date to monitor IT systems integration. 

Infrastructure and Equipment: CSX has undertaken equipment and infrastmcture upgrades 
and modifications to meet the demands of service resulting from the acquisition and to maintain 
the safety and reliability of rail operations on the merged carrier. The following is a brief 
description ofthe status of some ofthe more significant infrastmcture and equipment issues. 

• Current projections for locomotive acquisitions at CSX for 1999 are 36 
CW44AC's, 112 CW60AC's and 39 SD70 MAC's (180 in total); CSX's cunent 
fleet is 2,829 locomotives. CSXT will receive 817 locomotives from the Conrail 
fleet at split date. 

• CSX's newly double-tracked, 270-inile high capacity B&O line is now opien to 
t'-affic after $220 million in rehabilitation in 1998. 

• A new coal car inspection operation is being added to CSX's SIP commitments; 
empty coal hoppers will be routed back to MGA coal fields from Northeastem 
utilities through New Castle, Pennsy lvania facility. The railroad has added 
carmen and inspection tracks. 
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*• CSX is currently modifying former RF&P corridor 60 HZ locomotive cab signals 
to be compatible with Conrail system locomotives (100 HZ); 73 CSXT 
locomotives also affected and are being fitted with additional software, iiardware; 
testing of modifications was ongoing during February 1999. 

• CSX tiack connections are being constmcted on schedule for B&O Double Track, 
Greenwich and Marion, Ohio, Cleveland Short Line, Philadelphia - Grays Ferry, 
Philadelphia - Belmont, and River Line Siding Extensions. Comail has also 
completed rehabilitation of the Grays Ferry Branch in Soutfi Philadelphia, which 
links the CSX's former B&O East End Subdivision witfi Conraii's High Line 
(near the location of Amtrak's PHIL Interiocking). New signals have been 
installed to protect tfie branch at botfi PHIL Interlocking and CSX's 58tfi Street 
Interlocking. Train movements on tiie Grays Feny Branch are cunently handled 
by Conraii's Philadelphia Division Dispatcher. Train movements over the Grays 
Feny Branch are resuicted to 10 mph. CSX plans to diven freight traffic onto 
tiie Grays Ferry Branch and Conraii's Harrisburg Line in order to reach 
intermodal terminals in South Philadelphia. 

• CSX has also indicated plans to operate freight traffic destined for North Jersey 
via tfie Grays Feny Branch, tfie High Line, the Belmont Connection and onto tfie 
Trenton Line (former Reading Main Line to Bound Brook, New Jersey). 

Communications With the OMID: FRA's Surveillance Team was recentiy infonned by 
Ontario Midland Railroad (OMID) at Sodus, New York, tiiat, as a result of recent changes in 
trafTic routing by Conrail and computer incompatibility, ih" f^^'^D is not being notified ofcars 
delivered to it at Newark, New Jersey. Communications witfi tfie OMID is important because 
tfiis shortline carrier does transport hazardous materials. FRA is addressing this concem 
directly with Conrail and CSX and will continue to monitor this matter to ensure that proper 
hazardous materials communications protocols between CSX and OMID are established. 
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NS SIP/Safetv Actions 

On July 10, 1998, NS announced t^t formation of a third operating region, the new Northem 
Region which will join the Eastem and Westem regions; the new Northem Region will consist 
of three divisions (the Hanisburg, Pittsburgh and Dearbom divisions) which will incorporate 
Conrail acquired territories; formation of a Northem Region safety Committee is ongoing. 

Transition implementation teams were established in late 1997 to address key issues such as train 
dispatching, train crew management, operating mles, commuter and passenger train operations, 
personnel and others. At NS 120 teams were established with up to 400 management employees 
involved. NS has updated tfieir SIP witfi FRA on 1/26/98, 6/15/98, 10/6/98, 11/19/98, 1/29/99 
and 3/25/99. Their present SIP contains some 65 safety action items that identify resource 
commitments and time lines, including personnel, facilities and iraining. NS has also added 50 
safety related STB condition items for tracking, including grade crossings, hazmat emergency 
response and training. All SIP action items as reviewed are on schedule. Also, NS is on 
schedule with all work/safety commitments to the STB as specified in the conditions of 
Apjiendix Q of the merger approval. 

NS integration over the past several months has emphasized: 

• train and Engineer (T&E) hiring and training; 
• employee communicauon; and 
• cultural integration 

Retention of Institutional Knowledge: NS over the pâ t several months has also moved to 
retain "institutional knowledge" from Conrail by hiring senior officers and other senior 
management employees to join the NS team; some ofthe senior management retained include: 

Mr.>hn Samuels - VP Oper. Planning & Budget (former CR VP Oper. Assets); 
Mr. illiam Baninger - Director Safety (former CR Director safety); 
Mr. Daniel Mazur - Assist. VP Strategic Planning (former CR AVP Asset Mgt.); 
Ml. Joseph Arsenault - Director Systems Dev. (former CR Dir. Sys. Dev.); 
Mr. Richard Davidson - Dir. Selection & Placement (former Dir. Select.& Place.); 
Mr. James Newton - President Triple Crown Svcs. (Former Pres. ConrailDirect); 
Mr. Thomas D. Newhart - Dir. Coal Trans, (former CR GM - Uhit Train Svcs.); 
Mr. Gregory Comstock - GM Westem Reg. (former CR AVP Svc.Design/Net.); 
Mr. Hugh J. Kiley, Jr. - AVP Trans. Svcs. (fonner CR VP Svc. Design & Plan.); 
Mr. Robert Huffman - Sr. AVP Intermodal Opers. (former CR GM Interm. Ops.); 
Mr. Ramond Rumsey - Chief Eng. Maint. Svcs. (former CR Ch. Eng. RW. Assets); 
Mr. Francis Weckerle - Nat'l. Acct. Mgr. (Fomier CR Dir.- Nat'l. Accts/Chrysler); 
Mr. Jeffery Burton - General Solicter (former CR Sr. Dir. Labor Relations); 
Mr. ,\nthony Licate - Dir. Labor Relations (former CR Dir. Labor Relations); 
Mr. Gerhard Tlielen - AVP Mechanical (former CR AVP - Engineering). 
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Safety Culture: NS instituted the"Six Tenets of Safety" program on the Conrail divisions tfiat 
will make up its Northem Region. The program is designed to teach employees about the 
principles, practices and values behind the NS saiety culture. Employee training on the NS's 
Conrail territories is still in progress. 

In October, 1997 NS hired safety consultants from DuPont to evaluate three Conrail divisions 
and die Juanita and Hollidaysburg Shops. The analysis has been completed and their report was 
recently offered to FRA, where it is currently under review. 

Labor Agreements: Labor implementing agreements have been reached by Conrail, CSX and 
NS with all of the labor organizations except the BMWE. Arbitration pursuant to the protective 
conditions imposed by the STB was conducted with BMWE and a decision rendered on . 
January 14, 1999, establishing an implementing agreement for the parties. BMWE has now 
apjiealeo .hat decision to the STB. Also, the agreement reached with the TWU representing 
certain carm -n on Conrail failed ratification. As a consequence, arbitr^tion was required and a 
decision was rendered on February 27,1999, which establishes an implementing agreement for 
the parties. 

Training and Instructions: NS initiated a number of training and instmctional initiatives to 
ensure that employees on the acquired territories will have sufficient knowledge and 
understanding of NS operations and procedures to ensure the safety' and efficiency of rail 
operations immediately upon "Split Date." The following is a brief s immary of the more 
significant training and instmctional initiatives. « 

* NS is using the McDonough, Georgia, simulator for locomotive engineer training 
and estimates a continuing rate of 500 trainees per year for the combined system. 
Conrail engineers are still being trained at the Transportation Training Center at 
Conway Yard until tiie "Split Date." 

* Dispatcher training is still being conducted at Coru-ail offices and will continue 
past the split date until NS s dispatching system is completely installed. NS, like 
Conrail, relies upon division dispatching (versus centralized). Dispatchers desks 
at Albany, Mt. Laurel and Hanisburg offices have been realigned and relocations 
are cunently in progress and are expected to be completed in June 1999. 

» NS annual operating mles training (eight-hour training class) is presently ongoing 
on the NS and soon will begin on NS's Conrail acquired lines. Draft bulletins for 
modified safety practices and mles will be submitted for management approval 
30 days prior to the split date. 

• Training for Accident/Incident reporting will occur during the Second Quarter 
1999 involving approximately 550 supervisors. 
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*• Training materials have been distributed to operating departments and specific 
training has started on tfie Northem Region. Twenty-two Training Teams have 
been established to address customer billing, payroll, crew management, 
procurement, police. National Customer Service Center, train dispatching, car and 
locomotive distribution and interline settlement. 

• Conrail and NS both use P.S. Technology for computerized crew management. 
Training will be provided for 3,800 Conrail T&E employees witfiin 180 days 
after the split date. 

Staffing Levels: One hundred thirty trainees have been hired on Conrail to support staffing 
needs for tfie NS's new Northern Region. NS is providing new-hire training for train service 
personnel at the McDonough, Georgia, Training Center (five months of classroom and OJT 
leaming assignments). NS r-'nticipates training 1,100 new hire trainees per year across its 
system with approximately 300 on tfie Northem Region during 1099. Conrail is still using the 
Academy of IndusUial Training outside Philadelphia until split date. NS is presently modifying 
the Accelerated Conductor's Training program to account for Conrail practices, procedures and 
facilities. 

Training Time for Engineers: At a listening sessions held in Buffalo, Syracuse, and Selkirk, 
New York, in the first quarter of 1999, the primary safety concem expressed by Conrail Train 
and Engine service employees was "the lack of time that Conrail required for a new employee to 
be on tiie job prior to promotion to locomotive engineer' and the relative inexperience of some 
ofthe newly promoted locomotive engineers. NS has policies that should adequately address 
this concem because it requires new hires to complete at least one year of train service before 
being permined to operate a locomotive in training. By contrast the current Conrail program has 
no such requirement and allows employees to be promoted to locomotive engineer once they 
have successfully compleled training, witiiout regard to prior train service experience. 

Operating Rules and Practices: NS has taken significant steps to harmonize operating mles, 
practices and procedures on the acquired tenitory. The following is a brief synopsis of some of 
the more significant operating practices initiatives; 

»• NS has joined NORAC as an associate member and applied for full membership. 

• NS Timetables and Bulletin Orders covering the acquired territories are ready for 
distribution. 

^ NS's random dmg and alcohol tester (the TK Group) will be used for all of NS 
tests, inclading NS's Conrail acquired lines, after the split date. 

ConUacts needed to cover emergency response contractors at NS's Conrail 
acquired properties are in place for the split date. 
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• NS's concept for spill contairunent yards has been introduced at Conrail (Conway 
and Elkltart Yards). 

Y2K: NS's information technology systems largely have been made Y2K compliant and testing 
is underway. Completion and final testing will be accomplished in the third quarter of 1999. 
The retirement plan for Conrail systems was completed in April 1998. 

Equipment and Infrastructure: NS has undertaken equipment and infrastmcture upgrades and 
modifications to meet the demands of service resulting from the acquisition and to maintain the 
safety and reliability of rail operations on the merged canier. The following is a brief 
description ofthe status of some of the more significant infrastmcture and equipment issues. 

• NS will avoid retiring locomotives in 1998 and 1999 to ensure it has sufficient 
motive power to meet tiie demands of service. NS also purchased 116 new 
locomotives in 1998 and will purchase 150 in 1999. Conrail purchased 24 new 
cab signal equipped locomotive? in 1998 for future assignment to NS. NS will 
have approximately 1,127 locomotives equipped for opciation on Conrail lines 
and Amtrak s Northeast Corridor. 

• NS is participating in the FRA/Conrail/CSX sponsored Positive Train Control 
project on tfie Manassas-Harrisburg test corridor; NS is tfie Phase II project 
manager. 

Conraii's grade crossing inventory has been fiilly integrated into tfie Norfolk 
Southem Grade Crossing Inventory system. 

NS track connections are being constmcted on schedule for Sidney, Illinois, 
Alexandria, Indiana, Cloggsville Rehabilitation, Pattenburg Tunnel (Phase 1), 
Greencastle, Pennsylvania, Oak Harbor, Columbus, Bucyms, and Vermillion 
Ohio. 

NS has commined to.many merger related facility/tt-ack changes, most notably: 

• Alexandria, Indiana - The new connection to the NS Frankfort District at 
Alexandria has been established as a remote interlocking, controlled by 

. the NS dispatcher at Fort Wayne. The connection will enable southbound 
trains on the Conrail Marion Branch to continue east on NS. This would 
allow Norfolk Southem to move freight traffic between Elkhart, Indiana 
and Cincinnati, Ohio. Conrail is currentiy in the process of installing new 
ties and rail on the Marion Branch. 
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Columbus. Ohio - NS is progressing with tfie constmction ofa new 
connection to link Conraii's Columbus Line with the NS's Bellevue to 
Portsmouth, Ohio mainline. A connection at CP Colson, linking the NS 
line with Conraii's Fort Wayne Line is being rebuih. 

Charlotte. North Carolina - NS is investing 13.5 million dollars to expand 
its Charlotte Roadway Shop. The facility designs, manufactures and 
rebuilds the railroads fleet of maintenance of way equipment. The 57,000 
square foot expansion will include a new machine shop and the 
enlargement of the existing heavy repair facility. The cunent Conrail 
Roadway Shop located in Canton, Ohio, will be closed after the split date. 

Bulk Transfer Terminals - NS has opened three new bulk transfer 
terminals located at Doraville, Georgia (just north of Atlanta), Charlotte, 
North Carolina, and Chattanooga, Tennessee. 

Intermodal Terminal - NS has agreed to a joint partnership with 
Bethlehem Steel to develop a new intermodal terminal on the site of the 
former Bethlehem Steel Mill in Bethlehem. This new terminal will be 
locaied on the Lehigh main line (former Lehigh Valley) and will provide 
easy access to westem New Jersey, Philadelphia, and Scranton areas. 
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CSAO SIP/Safetv Actions 

The Conrail corporate identity will survive after split date and will be responsible for managing 
and operating tfie CSAO. Tne CSAO updated its SIP on January 26,1998; September 4,1998; 
November 20, 1998; January 29,1999 and March 25,1999. As a living document, tfie SIP 
outlines the status of the CSAO's efforts to address 22 safety action items including training 
requirements, hazardous materials handling issues and IT needs. The SIP also contains the 
status of 17 safety related matters that stem from conditions imposed by the STB, most of these 
conditions concem highway/rail grade crossings, hazardous material emergency response and 
training requirements, each of the 17 items are reported to be progressing on schedule! 

After "Split Date," the CSAO will continue to maintain and follow the majority of policies and 
practices cunently in place on Conrail. For example: 

• Cunent Conrail safety programs will be observed in the CSAO. The Conrail 
leadership team for the CSAO is committed to continuing efforts to enhance and 
improve these programs. 

> Designated service delivery for all yards and customer switching within the 
CSAO territory will be maintained in accordance with cunent Conrail schedules 
and commitments. Transitional steps underway ensure that the existing Shared 
Assets Areas yard and dock service asset are properly preserved and maintained 
to support this service after "Split Date." 

Conrail Leadership Team: The CSAO principal officers and many associated staffers have 
already been appointed and brought on board; the leadership team includes: 

Mr. Tim O'Toole - President and Chief Executive Officer; 
Mr. Don Nelson - Senior Vice President of Operations; 
Mr. Ron Batory - Vice President Operations; 
Mr. Craig Curry - Chief Environmental and Safety Officer; and 
Mr. Neil Fenone - Director Safety. 

The Govemance Team includes the Board of Directors, President and Chief Executive Officer, 
and the Operations Committee (Engineering, Mechanical, NCSC, Blue Room Operations and 
five Division General Managers). 

Operations and Operating Practices: Conrail will continue to observe the NORAC Rules for 
operations in the CSAO; thereby ensuring compatibility among the commuter, inter-city 
passenger and freight entities that operate over the CSAO territory. Dispatcher ranks will be 
filled with trained Conrail dispatchers familiar with the assigned CSAO territories. Conrail will 
dispatch North and South Jersey/Philadelphia from an existing Mt. Laurel, New Jersey location. 
Dispatching for the Detroit Shared Assets Area will initially be from Dearbom, Michigan. 
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Relocation of the Detroit desk to Mount Laurel is scheduled for August 15, 1999. The following 
are the significant operating issues that are being addressed. 

* Conrail will handle within the CSAO territory all hazardous materials functions 
and will be supported by five (5) qualified emergency response contractors. 

• Conrail is finalizing procedural changes, to be effective June 1, 1999, for post 
accident toxicological testing, certification and qualification of locomotive 
engineers, physical characteristics training of train and enginemen, train and 
accident reporting and operational testing. 

Competition In The CSAO: Since the first announcements of the Conrail merger acquisition 
and review of the early SIP filings by NS, CSX and the CSAO, FRA has maintained a keen 
interest in the planned, joint operation of the CSAO. FRA believes there will be intense 
competition for business by NS and CSX in the Northem New Jersey/Southern New Jersey 
shared asset areas. How the CSAO equitablv provide» services to assemble, dispatch and 
maintain trains, crews and equipment operated within the shared asset areas will significantiv 
impact the qualitv and safetv of service provided to the northeastem seaboard shippers. 

Intermodal facilities may represent a particular challenge for CSAO in managing rail operations 
in the face ofthis competition. The North Jersey Operating Shared Assets Area Plan assigns 
cunent Conrail intermodal facilities at Croxton, Portside and E-rail to NS. CSXT will operate 
the intermodal facilities at South Keamey and North Bergen. The facilities of APL, Ltd. and 
Mahr Terminals commonly refened to as "Express Rail" will be open to both railroads. CSAO 
officers have pledged neutrality of operations. General assignment guidelines have been 
formulated and are now being finalized for train routing within the CSAO temtories (see 
Appendix Item V). 

Unanticipated congestion or traffic dismptions at these facilities have the potential to migrate 
well beyond the CSAO area of operations and could impact rail service on CSX, NS or other 
caniers. FRA's Merger Surveillance Team will carefully monitor rail operations in the Shared 
Assets Areas and is prepared to act immediately to work with all parties to resolve potential 
service problems should they arise. 

Equipment and Infrastructure: Upon "Split Date," CSX and NS will provide a total of 133 
locomotives to Conrail for operations in the CSAO tenitories. FRA-mandated Quarteriy 
Inspections of locomotives for North Jersey and South Jersey will be performed within the 
CSAO tenitory. The Detroit Shared Assets Area will receive such inspections outside the 
CSAO territory from both CSX and NS. The parent companies will perform hea\7 repairs for 
all CSAO designated motive power. Since the CSAO will be dependent upon CSX and NS for 
its motive power needs FRA will continue to monitor the CSAO locomotive fleet to ensure tfiat 
it is sufficient to handle tfie traffic needs of this critical area of operations. 
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The Conrail track budget for the CSAO for 1999 is $13.5 million. Preliminary budget plans for 
the CSAO territories have been formulated. An additional $6.6 million is earmarked for the 
bridges and tunnels and other asset improvements. The Communications and Signals budget is 
$2.5 million. 

Currently a number of constmction projects are underway in the North Jersey area. These will 
provide a direct benefit to Conrail, CSX and NS after the split date. A few of these projects are 
delineated below: 

•̂1 
mm 

^ • Croxton Yard - Conrail has initiated improvements at Croxton Yard 
located in Jersey City and Secaucus. This facility will go to the NS on 
split date. Improvements include constmction of a 7 track industrial 
switching yard, each track will hold 30 cars. Plans call for this yard to be 
the base of operations thp industrial switching crews that will service 
the former Erie Lackawanna industrial trackage operated by NS and New 
Jersey Transit. NS also plans to relocate the bulk transfer terminal now 
located in the center of Croxton Yard suid expand the cunent intermodal 
facility into this area. 

• New York Susquehanna and Westem - has established a connection 
linking ConraiFs River Line with the NYS&W's Souihem Division at 
Ridgefield Park, New Jersey. The connection will allow Conrail (later 
CSX) to have direct access to the CSLI Intermodal facility located at the 
NYS&W's Little Ferry terminal. 

• Lehigh Line - On the Lehigh Line (former Lehigh Valley) ties are being 
replaced between CP Brook (Bound Brook) and CP Potter (Edson, New 
Jersey). The Pattenburg Tunnel is being single tracked in order to 
accommodate double stack container trains. In advance ofthis project, the 
existing passing siding is being reconfigured. The siding is being 
extended one mile to the west, from the current CP W.̂ st Portal 
interlocking. A new interlocking will be constiucted at the west portal of 
the tunnel. The siding will be eliminated through the tunnel, and only the 
single track main line will remain in the mile long bore. On the east side 
ofthe tunnel, a new interlocking is under constmction. This will meet 
the cunent passing siding with the single track main line. 
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IV. Metropolitan SIP/STB Issues 

The Conrail acquisition is especially significant for a number of metropolitan areas, primarily in 
Ohio and the Chicago area, that had been served by the CSX, NS and Conrail. Anticipated 
changes in freight traffic flows, route stmcture and operating practices raised imcertainty among 
many in these communities about the impact ofthe acquisition on important issues involving, 
potential co.igestion at highway/rail grade crossings, increased train traffic noise in residential 
areas, chpjiges in employment levels and job assignments for railroad workers and otiier issues. 
A number ofthe STB conditions and items in the SlP's concem issues in these metropolitan 
areas. 

Thus far NS has provided FRA with complete documents, updated as of February 23, 1999, 
regarding the status of items mandated by the STB as a condition of the merger. NS reports that 
the STB mandates; including those projects affecting Cleveland, Lakewood, Bay Village, Rocky 
Run. the Cloggsville Project, the Vermillion Project and others, are all on schedule. 

Congressman Dennis Kucinich's office held a Conrail merger progress assessment meeting on 
March 8, 1999, in Lakewood, Ohio, to discuss acquisition issues that affect the West Shore 
communities in Ohio. Area Mayors and representativ es from NS, CSX, the State of Ohio aiiu 
the FRA met to discuss the implementation of recently comp eted agreements involving the 
parties. Representatives present from NS and CSX indicated that all agreements with their 
respective companies are on schedule and most will be comp eted before the June 1 deadline. 

Increased Rail Traffic at Highway/Rail Grade Crossings: As a precaution to prepare 
communities and motorist for increases in rail traffic at highway grade crossings, notification 
letters will be sent to police agencies for each of the public crossings on rail lines identified as 
having an increase in rail traffic of eight trains or more, within three months of September 1, 
1999. NS and CSX are installing temporary notification signs or message boards on railroad 
property at each crossing cleariy advising motorists of the impending increase in traffic and 
speeds. These signs will be in place no less than 30 days before, and remain for 6 months after 
the increase in traffic occurs. Signs will be placed at 81 crossings and installation will be 
completed by September 1999. The crossings will also carry signs with a 24-hours per day, toll-
free phone number to report crossing malfunctions. The railroads will provide sufficient ftinds 
to start constmction of an underpass at Berea, Ohio, to expedite completion of a grade separation 
project. 

Blocked Highway/Rail Crossings: The City of Olmstead Falls indicated a problem exists with 
Coru-ail train crews using their town as a crew change point which results in blocked 
highway/rail crossings for long periods of time. NS has conunitted to stopping this practice. 

Rail Jobs in the Cleveland Area: There has been considerable uncertainty, particularly among 
the ranks of Ccnrail employees, about how the Conrail acquisition would affect rail labor in the 
greater Cleveland area. .\s plans for the acquisition began to crystalize it was leamed tfiat tfiere 
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would be an overall increase of seven (7) positions among Agreement personnel; this includes 
clerks, engineers and trainmen. The impact of rail positions is as follows: a net of 59 job 
abolishments, 44 job creations, 16 transfers out and 38 transfers in. Even recently, many Conrail 
employees appear to remain uninformed about the impact the acquisition will have on their 
positions, especially on territories allocated to the NS. The NS responded by issuing a survey to 
Agreement employees so they could make their views known about their work preferences. 

Coordination of Rail Operations in the Greater Chicago Area: Since the early days of 
railroading, Chicago has been the nation's pre-eminent railroad transportation hub. The greater 
Chicago area has nearly 100 rail junctions and at-grade .ail crossings, which have long posed 
significant challenges for the coordination of rail traffic. With the anticipated increase in traffic 
that is likely to result from the acquisition, FRA has been concemed about the potential for rail 
traffic congestion in the Chicago area. A service intermption on one railroad can quickly impact 
rail service on a connecting, canier. Furthermore, the Chicago area has a large number of 
highway-rail grade crossings, many of which are located on busy city streets, major 
thoroughfares and in residential neighborhoods. Likewise, rail service dismptions can have a 
serious adverse impact on highway traffic. 

During the first week in April 1999, FRA Administrator Jolene Molitoris met with 
representatives from CSX, NS and the other major rail carriers in the Chicago area, urging them 
to work together to better coordinate traffic flows in an attempt to minimize the potential for rail 
congestion and reduce dismption to highway traffic and residential neighborhoods. The 
railroads have begim meeting and are in the process of developing coordinated operating and 
maintenance plans to address these concems. FRA will continue to monitor the progress of 
efforts to improve rail traffic flows in thc greater Chicago area. 
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V. Future of the SIP Process 

Continued FRA Monlioring: FRA will continue its close surveillance of the Conrail merger 
integration process in the manner as pre /iously described and will provide biannual reports to 
the STB about the progress of CSX, NS and CSAO in implementing and updating their SIPs 
until integration of the Conrail territories into those three entities is successfully completed. In 
addition to the bi-annual reports, FRA may be called upon by STB to issue special reports 
relative to the SIP process. 

FRA's Merger Surveillance Team will continue to conduct "listening sessions" in the field to 
obtain direct input from front line empioyecs, rail labor representatives, field supervisors and 
other parties regarding safety, service and operating concems as long as the merger integration 
process continues. Listening sessions in February 1999 between FRA SIP Team Leaders and 
several rail labor leaders did not reveal any specific safety concems. However, the labor 
representatives did express concems about how the cunent Coiu-ail employees might be affected 
by discipline policies and seniority issues on the acquiring railroads. 

Joint STB/FRA Rulemaking: Based upon collaboration between the FRA and STB, a joint 
Notice of Proposed Rulemaking (NPRM) was published in the Federal Register on 
December 31, 1998, establishing proposed criteria and cond'tions under which Safety 
Integration Plans would be required in as a condition of fti. .d-e railro..d mergers and acquisitions. 
The proposed mle would require that SIPs be developed for signifi ant mergers and acquisitions 
as defined in the NPRM. Furthermore, the NPRM outlines Uie respective roles ofthe STB and 
FRA in the development, implementation and oversight in the SIP process. 
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VI. FRA's Summary Comments on the Status ofthe Conrail Acquisition 

A significant beneficial effiect ofthe SIPs has already been demonstrated in the graduated 
approach to integration of the acquired Conrail territories used by the acqii> ing railroads. The 
retention of many well qualified Conrail managers by CSX, NS and CSAO will allow these 
carriers to draw upon a high level of institutional knowledge when operating the newly acquired 
Conrail territories. The staging of implementation actions over the past seven months has 
lessened the potential for a degradation in safety and performance. 

Need for Continuing Effort: Safety requires constant attention and effort. Both CSX and NS 
are operating safety review uains to view tiie newly acquired territories and introduce high level 
managers to Conrail personnel. The carriers are also providing extensive safety training prior to 
the split date. FRA believes that this is a pmdent safety measure. These efforts clearly 
demonstrale CSX and NS each desire to judicioi sly integrate the fonner Conrail properties into 
their new respective railroads. 

Monitoring Competition in tbe CSAO: FRA believes ttiat it is very important to monitor tfie 
operations and performance in the CSAO areas, specifically, intermodal operations ofthe 
Northem New Jersey Shared Assets Area. If not properly managed, competition between CSX 
and NS in these areas could potentially lead to safety concems or service dismptions that could 
migrate to other areas of the rail network. FRA will continue to conduct close surveillance of 
these operations as tfie merger progresses. CSAO's detailed planning has continued to progress 
and has provided assurances for the safety of these operations 

Interim Conrail Operations: Based upon FRA's recent observations at '"onrail's Operations 
Center and the seven-month period of feedback from FRA's Surveillance Team Conrail is 
operating weil at the present time. Reports indicate the carrier will have increased loadings and 
revenue for 1998-1999, and tfiat the physical plant and facilities are poised for successful merger 
integration. 

Conclusion: Between the time of tfiis report and "Split Date," CSX, NS and CSAO must have 
IT systems work complete and tested; necessary labor agreements in place; training completed; 
team projects completed and operational readiness established. This work appears to be 
continuing on scheoule. During the period covered by this review, no performance or safety 
conditions have been identified or foreseen on the NS, CSX, or CSAO acquired territories, 
arising out of approval of the acquisition or its ongoing integration, that FRA believes would 
necessitate further STB oversight actions at this time. 
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SAFETY INTEGRATION PLAN GUIDEUNES 

Introduction 

The Federal Railroad Administration (FRA) has determined from the mergers of the 
Union Pacific Railroad Company and the Southem Pacific Transportation Company and the 
Burlington Northem Railroad Company and the Atchison, Topeka and Santa Fe Railway 
Company that integrating operations of two Class I railroads into one railroad presents 
significant challenges to rail safety. Investigations of recent collisions, derailments, and other 
serious incidents reveal a conr:lation between inadequately planned operational integration of 
independent railroad entities and compromises of rail safety. Railroads merging with or 
acquiring other railroads must prepare thorough and complete, formal, written safety integration 
plans to ensure safe operations. 

For these reasons, FRA submits the following guidelines that CSX Transportation, 
Incoiporated (CSXT), and Norfolk Southem Corporation (NS) should address in their respective 
safety integration plans (SIP). The SIPs should focus on the formulation, development, 
issuance, and implementation of measures that address specific operational elements, as detailed 
below, necessary to ensure compliance with the Federal railroad safety laws and otherwise 
provide safe railroad operations. As one example of how a SIP should extend beyond the reach 
of present Federal railroad safety regulations, an acquiring carrier should assure that personnel in 
safety-critical positions are not so burdened with tasks unrelated to safety that they cannot 
adequately perform their safety-critical functions. Principally, CSXT's and NS's SIPs must: 
show how their practices differ fiom Conraii's; identify as the end state to be achieved once their 
respective acquisitions are consummated practices that will minimize or eliminate incidents and 
injuries, and promote a culture emphasizing rail safety; and demonstrate step-by-step how they 
will effect the transition from current circumstances to their desired end states while maintaining 
safety. FRJK underscores the need for the acquiring railroads to define the steps or procedures 
proposed to integr.. Consolidated Rail Corporation's (Coiu-ail) operational plans with their own 
during the transition i rocess (i.e.. until the acquisition is complete). FRA concludes that a SIP 
addressing the subject areas below will strengthen CSXT's and NS's integral operational 
interests and ensure safe rail transportation. 

Safetv Integration Plan 

1. Content of Plan: Provide the following information for each subject matter listed in 
number 2: 
a. Itemized list or index of measures addressing (i) how Conrail differs from the 

acquiring railroad and best practices identified from either; (ii) description of how 
the railroad will operate once the acquisition is completed; (iii) step-by-step 
description of how elements of acquired propert)', including Conrail Shared 
Assets Operating Areas, will be integrated with operations of acquiring railroad; 
and (iv) efforts to comply with Federal regulations; 



b. Allocation of resources (e.g.. work effort expressed as person-days per year, 
capital, facilities, and technology) directed to that subject; 

c Schedule for implementing plans addressing that subject. 

2. Subject Matters To Be Addressed In Plaa 
a. Coiporate Safety Culture 

i . Management attitudes, directives, priorities, practices, and philosophies, 
within each operating administration or division, that is directed to 
employee training, staffing, health, morale and safety practices 

i i . How organizational priorities will be balanced between (1) enhancing 
productivity (e.g.. employment reduction and elimination of resource 
duplication) to achieve economic efficiency and (2) minimizing safety 
risks with no compromise of safety (e.g.. narrowed communication 
forums between labor and management, excess hours, and loss of 
institutional knowledge) 

Traimng 
i . Train and engine service personnel 
i i . Roadway woiker and bridge worker personnel 
ii i . Motive Power and Equipment personnel 
iv. Dispatching and operating personnel 
V. Signal and Train Control personnel 
vi. Hazardous materials personnel 
Operating Practices 
i . Operating mles, practices, and instruction 

(1) Training and qualifying train crews 
(2) Rulebook(s) to govem 
(3) Standardizing operational testing programs 

ii . Accidents/Incidents 
(1) Reporting procedures for accidents/incidents 
(2) Procediurs available to employees perceiving intimidation and 

harassment under Railroad Accidents/Incidents regulations 
i i i . Alcohol and Dmg 

(1) Integration of Conrail program with acquiring railroads' programs 
(2) Implementation of Post Accident Toxicological Testing and 

Random Dmg and Alcohol Testing programs on acquired 
territories 

iv. Locomotive Engineer (Qualification and Certification 
(1) Qualifying and certifying engineers on acquired territories 

V. Hours of Services laws 
(1) Implementing measures for electronic recordkeeping 
(2) Centralizing crew management functions 

vi. Yard/terminal operations 
(1) Training and instmcting employees to ensure familiarity with ruies 
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• 

governing yard/temiinal operations V V R H R I 
Motive Power and Equipment 

• i. Qualifying employees on inspections and tests of rolling equipment 
ii. Implementing mechanical depariment maintenance and equipment service 

plans 
iii. Implementing measures to ensure safe freight operations and compli.wce 

witti the law when "blocking" and "block swapping" trains 
iv. Ensuring a sufficient fleet service and inventory to carry out field 

operations 
e. Signal and Train Control 

i. Operating budgets addressing 
(1) Training 
(2) Maintenance 
(3) Ct^ital unprovements 
(4) Research and development projects and programs 

ii. Ensuring safety maintenance with integration of, or migration to. 
properties acqmred, specifically. Automatic Cab Signal/Automatic Train 
Control systems and wayside and cab signal aspects suid indications 

f Track and Stmctures 
i. Maintenance, management and rehabilitation of track and bridges 
ii. Inspection program for track and bridges 
iii. Sufficient employee (including supervisors) coverage for track and bridge 

safety 
f- Hazardous Materials 

i. Programs addressing field operations and intemal safety audits 
ii. Need for comprehensive inspection program addressing: 

(1) Field inspections 
(2) Hazardous materials communication standards (e.g.. shipping 

paper, marking, labeling, and placarding requirements) 
(3) Employment staffing to implement program 
(4) Emergency response prortices and procedures 

iii. Computer software systems to ensure immediate availability of hazardous 
materials shipping paper infomiatio.i 

iv. Customer service centers 
(1) Sufficient employment staff levels 
(2) Timely generation and transmission of hazmat information on 

trains and shipments to customers and Federal officials 
h. Dispatching Operations 

i. Measures to eliminate or minimize excess service perfonned and reduce 
maximum dispatching workloads, including criteria used for detennining 
maximum safe workloads 

ii. Integrating acquired dispatching system with acquiring railroads' systems 



i. Highway-rail Grade Ciossings 
Safety prevention and emergency response program addressing: 

(1) Increase tiaffic volume, speeds, and tirack at crossings 
(2) Improved waming devices 
(3) Rail safety education of public 
(4) Improved crossings with emphasis on closing existing crossings 

j . Allocation and deployment of personnel in following sectors: 
i. Management cf safety programs 
ii. Roadway maintenance 
iii. Motive Power and Equipment maintenance 
iv. Dispatching operations 
V. Train and Engine service 
vi. Yard and terminal service 
vii. Signal and Train Control maintenance 
viii. Customer service centers 

k. Employee "Quality of Lifc" issues 
i. Rest 
ii. Travel/time away from home 
i ii. Perceptions of harassment or intimidation 
iv. Health and wellness programs 
v. Morale 
vi. Availability and distiibution of personal safety equipment ( g ^ safety 

shoes, eyu- protection, and ear plugs) 
L Relationship between freight and passenger service. Each plan to address ttie 

integration of fireight and passenger operations on the foUovring lines: 

i. MARC 
ii SEPTA 
iii VRE 
iv METRA 
V NJTR 
vi MNCW 
vii MBTA 
viii Amtrak 

m. Infomiation Systems Compatibility. Each plan to address infonnation systems to 
be implemented that will provide for ttie uninhibited interchange of information 
between the acquiring railroads in the following areas: 
i. Train consists 
ii. Train performance 
iii Waybill/car movements 
iv Dispatching 
V Hazmat 



vi Crew management 
vii Accident/incident reporting and record keeping 
viii Equipment management (locomotives and freight cars) 
ix Emergency shutdowns 
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yRA ŝ Conrail Merger Safetv Assessment 
and 

Surveillance Plan 

1.0 Background: 

On June 23, 1997 the acquiring railroads (CSX and NS) filed their application with the Surface 
Transportatior. Board (STB) to acquire Conrail. The proposal was to divide Conraii's assets, and create 
two rail networks that will compete with one another throughout the eastem United States ($ 10.2 billion 
acquisition with 58%/42% division of ownership, respectivelv. by NS/CSX). Over a ten-month period 
FRA conducted a fonnal safety assessment of the proposed mega-merger and participated in a series 
of ,.»TB scheduled filings. 

In August 1997 FRA initiated its safety assessment of the NS/CSX proposed acquis'tion by reviewing 
both applicant's proposed operating plans, and also performing an analytical safety risk assessment of 
some 61 affected line segments at CS/NS/CR. It was detemiined that detailed safety planning was not 
provided in either railroad's operating plans (not previously required in ICC/STB filings), and that there 
were at least *rur major route segments of the planned merger with projected safety risk increases of 
greater than 50%. During this same time period, FRA also performed parallel safety reviews of the 
service performance "meltdown" occurring at UP/SP and operations at BNSF, CSX, NS and Conrail. 
On October 21,1997 DOT (FRA) filed its findings with STB and recommended that the Applicants be 
required to develop "first time ever" Safety Integration Plans (SIPs). Within two weeks the S f 3 
ordered CSX and NS to develop Safety Integration Plans (SIPs) within 30 days which extended the 
merger processing schedule by 45 days. 

FRA immediately went to work to a.""̂ ist the railroads in effectively stmcturing their SIPs by developing 
Safety Integration Plan Guidelines (rev. 3 of 11 /24/97). These guidelines covering 13 siifety-critical 
areas (including corporate safety culture) were fumished to the applicant railroads in early November 
1997. Thereby, 'he applicant railroads we.e able to quickly and diligentiy prepare their planned merger 
safety actions and filed their completed SIPs with STB on the December 3 deadline. 

Although their SIPs were considered complete for STB's purposes, botfi railroads have continued to 
work closely with DOT (FRA) to identify additional timing (schedules) and resource allocations 
(workforce and $) foi all of their SIP specified safety action items. Botii railroads provided 30-40 page 
documents with itemized safety actions (60-70) to be accomplished over the proposed three- five yeiu 
integration period. These more detailed safety actions have become referred to as Safety Integration 
Plan Accountability (SIPA) worksheets. FRA plans to use these documented commitments (planned 
safet) actions vith assigned resources) by both railroads as the primary baseline to monitor progress 
of their merger implementation (integration). In a written decision issued on July 23, 1998 the STB 
appro ved the Conrail merger with certain conditions. 



Offxe of Safety Assurance and Compliance 

2.0 Merger SIP/Safety Integration Surveillance: 

2.1 Following approval of tfie merger by STB, CSX and NS have jointly agreed to proceed from 
"Control Date" to "Split Oate" ("Day One" or "Closing Date") in a planned approach. "Day One" is 
ttie date on which applicants will effect ttie division between CSX and NS of ttie operation and use of 
ttie assets of Conrail. The conditions set fortfi by tfie STB in its merger approval for CSX and NS are 
inherently expected to delay any significant merger related safety action items by either party until the 
Fourth Quarter of 1998 or until January 1,1999, or thereafter. 

2.2 The items in which DOT(FRA) will concentrate for SIP/safety surveillance and the assessment of 
progress towards successful merger integration include: 

» The SIPs and SIPAs filed by each railroad and ttie C SAO. 

• Present operating safety conditions at each railroad (CSX, NS and Conrail acquired properties 
and CSAOj; safety audits and surveys; statistical reporting of the affected railroads; and 
examination of inspectors reports/violations. 

• Review of past and on-going Safetv Assurance and Compliance Program (SACP) efforts at each 
railroad. 

• Close surveillance of progress made by each railroad on the safety related merger conditions set 
by tiie STB. 

• Liaison review with the STB on evaluation of Operational Monitoiing reports tendered by each 
railroad (15 specific reporting requirements imposed by STB). 

2.3 The STB in its approval of tiie merger imposed a five (5) vear oversight condition, as well as ttie 
following safety related conditions: 

(1) "Applicants should meet with labor representatives and attempt to form task forces for the purpose 
of promoting labor-management dialogue conceming implementation and safety issues." 

(2) "Applicants must comply with the environmental mitigation conditions set forth in Appendix Q." 
For the purpose of SIP/safety surveillance, FRA will focus upon those conditions which are explicitly 
safety related: Conditions 1(A), 1(B), 1(C\ 1(D), 2, 3,4(A), 4(B), 4(C), 4(D), 5(A), 5(B), 6, 7, 8(A), 
8(B), 9,10,19,20(A), 20(B), 20(C), 21,22(A), 22(B), 22(C), 23,24,25,26(A), 26 (B), 26(C), 26(D), 
27(A), 27(B), 27(C), 28,29(A), 29(B), 29(C), 29(D), 30(A), 30(B), 30(C), 31 (A), 31 (B), 31 (C), 31(D), 
31 (E), 31 (F), 31 (G), 32(A), 32(B), 32(C), 33,34(A), 34(B), 34(C), 34 (D), 35,36(A), 36(B), 37,38(A), 
38(B), 38(C), 39,40,41(A), 41(B), 41(C), 42(A), 42(B), 43(A), 43(B), 46,49(A), 49(B) and 50. 
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(3) "The Promotion of Safetv. Our decision clearly promotes safety. More than half of the 
environmental conditions involve safety. For the first time ever in a merger, the applicants were 
required to submit safety integration plans. And, as part ofthe merger implementation oversight, the 
implemeniation of these plans will be careftilly monitored through a Memorandum of Understanding 
(MOU) between the Board and the Department of Transportation, which clearly represents a 
cooperative govemmental initiative in the public interest." 

3.0 Merger SIP/Safety Surveillance Staff: 

FRA's intent is to monitor the progress of the safety integration of each railroad with the least intrusive 
mersures and procedures as feasible to do so. FRA, however, will use headquarters staff, regional 
officers and local field inspectors and all of its compliance tools, as required, to conduct close 
surveillance and monitoring of the progress of the merger. Responsibility for overall monitoring 
oversight will be vested with FRA's Office of Safety Assurance and Compliance (see ConraU Merger 
Safety Surveillance organizational chart, page 5). There will be an FRA assigned Senior Surveillance 
Officer and Director, Surveillance to assure lhat monitoring activities and proficient surveillance 
practices remain on track throughout the required period of merger integration. These officers will be 
the headquarters contacts for C S A , NS, the CSAO and the STB. Reporting tiirough the Director, 
Surveillance will be tfiree (3) Regional Surveillance Officers responsible for the oversight of specific 
safety related actions taken by CSX, NS and the Conrail Shared Assets Operations (Conrail). Each 
Regional Surveillance Officer will have several strategically located SIP/safety monitors (inspectors) 
that will report compliance with tfie SIP action items and other operating safety conditions. The 
Regional Surveillance Officers will use all of the methods identified in Section 2.1 thm 2.3 to 
appropriately assess the progress made on SIP safety action items and tiie progress of merger integration 
related to local safety conditions in their assigned areas. 

4.0 Merger Safety Progress Reviews/Reports: 

4.1 All items addressed in Section 2.0 are to be considered in the on-going SIP/safety progress rev.Vws. 
Written monthly SIP/safety assessment progress reports will develop)ed by the Regional Surveillance 
Officers and submitted to FRA headquarters (Office of Safety Assurance and Compliance through the 
Surveillance Director). Copies of these reports are to be ftimished to the designated liaison officers 
from CSX, NS and the CSAO (Conrail) on a current basis. 

4.2 The headquarters Director, Surveillance will provide independent summary progress reports on the 
merger integration to FRA's senior managemeni as required. Comprehensive written reports on 
SIP/safety progress will be provided by FRA to the STB on a biannual basis (January and July I) of 
each year starting in 1999 as specified in the MJU. FRA will provide copies of these reports to CSX, 
NS and ĥe CSAO (Conrail) on a cunent basis. The style and format of these reports will be determined 
by FRA staff 
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^ ^ ^ ^ ^ 4.3 FR/;'s Director, Surveillance and/or the Regional Sur\'eillance Officers will conducl frequent 
UmPflPP SIP/safet>' integration reviews separately with NS, CSX and CSAO designated lipison officers (at least 

quarterly). Fnese reviews will be conducied on a formal basis wilh meetir minutes and written 
summaiy findings to be provided. The progress summaries and meeting minutes will be separately 
retained on FRA's files for CSX, NS, and tfie CSAO. 

4.4 During the period of time between the "control date" of the STB approved acquisitions and the 
"split dates" for CSX and NS, FRA staff will establish the surveillance organization referenced on page 
5 and will perform interim monthly report monitoring on the same basis as described in Sections 4.1 
ttuil 4.3. 
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Gonrail Operations 
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A description of how Phlladalphia impacts Corrail Operations. 
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Conrail Operations 

A Chart of how communication flows on Conrail. • 

How Conrail works - From basic Train Call" ~ to exceptions - to 
emergencies. 

The yards, the NCSC. Crews, ect. talk to each other and their Division 
offices. 

Division Offices talk to the Deaitom Crew Center Other Railroads ~ 
and the Blue Room. 

The Blue Room authorizes Division Plan exceptions - protects active 
shipments with Customer Service and plans future changes to the 
operating plan with the Service Groups. 

Other SYSTEM efforts, such as maintenance of way planning, flow from 
the Blue Room. 



Traffic Levels and Assets 
Y. .ir lr> D.iU llif.MKiii O C I O I K i 31 

Average Dailv 

Loco^^3tlvcs iSL "v'jnccunt 

V J j / 1 j l J . i 

A description of trafiic levels and asset availability. 

Average Daily Carloads so far in 1998 (through October 31) were 
up 4-.2% ov&c last year. 

We've increased our locomotive fleet by 2.6% to handle the higher 
tiraffic levels. 

Note: V/e didn't need 4-.2% more engines because our 
existing trains absorbed mote than 1 % some ofthe 
additional business. 

Our year to date average T&E raancount rose only 0.8% versus last 
year — but that count has risen dramatically during the past two 
months, during our peak volume period ~ October's population 
was up 3.6% over January's. 
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A service group description and the products handled by each group. 



Intermodal 
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NOTE: 1997 v/as a great service year for Conrail — we 
were cited by several publications and received a number 
of customer awards as the No. i service railroad in the 
country 1997 is our benchmark, year. 

Intermodal Perfomiance measures so far in 1998: 

Premium Trains -- Up 0.5%. 

Ptemjam Shipment Availability - Up 0.2%. 

Domestic Shipment Availability - Unchanged 



Our auto parts shipments moved a litde better this year 
up 1.5%. 

Our mult-level traitis were down 1.9% 
NOTE: Train congestion due to the Short Line work in 
Cleveland -- where our Eastbound Mult-Level Fleet is built 
- was die single largest factor for the performance decline 



1 CORE Merchandise 
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The key measu as that we use to evaluate our CORE performance are virtually unchanged: 

1007 to»e CMfranoa 

YaRi DaparturM (% On-Tim*) 66.2 66.7 •0.5 Unhyormbta 
Tm/n Partomanoa (% OrvTlmal 62.0 82.6 0.3 Unhvwabl* 
Yaitt an iMci lon* % Mada Ooonm ' f t n.7 77.0 Zi Favorabia 
ShiDm Kit Tranait <l̂ k>uni) 70.6 , 71.?, 1>3 Unhvonbta 

These numbers indicate another good CORE year. 
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Our coal trains are also in line with iast year's performance. 

Loaded trains - dov«m 1.1% ~ but atx>ve our 90.0% goal 

Empty trains - up 0.8% - also over our 90.0% goat. 



TOTAL ACCIDENT/INCIDENTS 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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TOTAL ACCIDENT./INCIDENT RATE 
JAN - DEC (1998 Preliminan/) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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25.44 
23.61 22.92 
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Rate is the total number of reported events timt? 1,000,000 
divided by the sum of train miles and employee hours 



TOTAL ACCIDEMT/INCIDENTS 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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TOTAL ACCIDENT/INCIDENT î ATE 
JAN - DEC (19138 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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25.44 
23.61 _ 22.92 
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Rate is the total number of reported events time 1,000,000 
divided by the sum of train miles and employee hours 



TOTAL FATALITIES 
JAlNl - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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Highway—rail Other incs. Train acc 
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EMPLOYEE NONFATAL CONDITIONS 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 

2000 
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1571 1532 
1351 1300 1236 

419 
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Bruises ^ ^ ^ ^ Cuts 
Other « H r Serious 
Sprains/strains 

Serious - amputations, fractures, hemias, concussions, 
loss of eye, dislocations, intemal injuries 



7.00 
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EMPLOYEE CASUALTY RATE 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 

2.58 
2.05 

1990 1991 1992 1993 1994 1995 1996 1997 1998 

Number of FATALITIES and nonfatal 
conditions per 200,000 hours 



TRAIN ACCIDENT RATE 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 

6.00 
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3.00 

2.00 

1.00 
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Excludes highway-rail 
Number of accidents per 1,000,000 train miles 



TR/SJN ACCIDENTS BY PRJMARY CAUSE 
JAJ^ - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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YARD ACCIDENTS 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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YARD ACCIDENT RATE 
JAN - DFC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
19.81 

1990 1991 1992 1993 1994 1995 1996 1997 1998 

Excludes highway-rail. Number of yard accidents 
oer 1.000.000 vard switchinq train miles 



HIGHWAY-RAIL INCIDENT RATE 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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HIGHWAY-RAIL CASUALTIES 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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TRESPASSING CASUALTIES 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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TRESPASSER CASUALTY RATE 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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2.00 

1.00 

0.00 

2.41 2.40 
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Total fatalities and injuries per 1,000,000 train miles 
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EMPLOYEE FATAUTIES 
JAN - DEC (1998 Preliminary) 

FRA'S OFFICE OF SAFETY STATISTICS FOR CONRAIL 
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FRA Reportable Rate 
AAR GROUP A Railroads 

October 1998 
Year to Date 
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25.28 % Improvement 
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On-Duty Empbyee Injuries 
Year to Date 

October 31,1998 

Total b^uriet FRA 
1995 • 1996 •1997 Q 1998 

Lm TioM Inpihn 90 

Enp 58 

Mcdi 38 

Tmw 154 

OlhSys to 

Sy* 260 

4 1 3 0 

FATAL 

OONRAIL 



Conrail Safety Performance 
1994 ' 1998 
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49 % Improvement in FRA reportable 1994-1997 

47 % Improvement in Lost Time 1994-1997 

1998* 
OONRAa 



1000 

800 . 

600 -

400 -

200 -

0 

Conrail Lost Time Injuries 
1994 -1998 

Total Number Lost Time Injuries 
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Conrail Lost Work Days 
1994-1998 

Lost Time Days for Current year Injuries 

101,980 

19,590 

1994 11995 01996 ^1997 ^1998* CONRAIL 



Conrail Lost Work Days 
1994 -1998 

Lost Time Days for Current and Prior Year Injuries 

300,000 -1 

250,000 

200,000 -

150,000 

100,000 
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266,130 
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Conrail Grade Crossing Accidents 

1994 -1998 
36.6 % Improvement 1994-1997 
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44 % Improvonent 1994-1997 

Killed 

• 1994 •199» •199f m̂ nT VIHI* 
• 1998 10 months 

37.5 % Improvement 1994-1997 
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Appendix Item V. 

CONRAIL 

9^pPTV IMTP^RATION PLAN REVIEW 

.SHARED ASSPT<^ OPERATIONS 

iAMUARY29. 1999 

Organization/Service Planning Overview 

- Detroit 
South Jersey 

. Nortii Jersey 

• Motive Pov/er Allocation Plan 

Process Integration Plan 

- Tactical 
- . Strategic 



Termiaai Opertttons la Detroh Are* 

Current C 
Yvdorf&ciUty 

peritioo 
Currcat 
Oocrtter 

Currcttt ikdUty ute 
?r(W>0 

Proposed 
Operetor 

sedOpemtjon 
Proposed fadUcy use 

Konb CooraE dassiflcattoo 
frcOity. Also 
tutomoDve . 

CSAO Sameuatpcent 
Focal point bc Detrocc 
CSAO ' ' 

Rivtr Rouge Coaraii Miijor tadusoial 
tuppoft fteilrty 

CSAO Same as at preseat 

Coonil Laige industrial 
support yvd widi 
ioatraodal fteilitv 

CSAO Sameasatpreant 

Stettiflg Coenil Large induRnal 
support yard also 
iiitomodve 

CSAO Same as at present 

Mound Road Coorail Prasitilv-Chr\tlcr 
roppoct 

CSAO Sams as at preseot 

Mick Cottfail lodufD)-luppect 
phacqtally fer 
Chrvsler 

CSAO Same as at present 

Linroln 

Trentoa 

Coorail 

Cmrail , 

Primanly supportt 
Ford at BrD>M«own . 
Suppon Treaioo area 

CSAO 

CSAO 

Same u at preseat 

Same as at present 



TOE WED m u EBI 

UVBRNOB 
UVUtNOB 
UVUNOiS 
LZVWNCK5 
LZVSKHOS 
UVERhKMS 
LIVERNOIS 

SOB 

yi>LVO« I I M 
YDLVOi 705 
YDLVO» yS9 
YDLVtS 143» 
YX>LV3» ISS* 
YDLVM VUt 
VULVOl 705 

TOTXI. 

MACKYD YDMVOJ « • 
MACK YD YDMYO* m 
MACKYD YDMY31 l«30 
MACKYD YDWY7> IWO 

Sins TOTAI. 

MODNDROAD YDMSOKOO 
MOUND ROAD VDNOUiSOe 
MOOND ROAD YDMR5015S9 
MOtmOROAD YDhCR5I>44S 
MOUND ROAD YDMR702300 

SUBTOTAL 

NORTR YKRD YDNYOITOS 
NORTH YKRD YDNY0Jt3l 
NORTK YAJtD YDNYO4705 
NORTH YUU> YDN^'OSTW 
NORTH Y<J» YDNY4 155» 
NORTH Y/OtD Y5NV«123I» 
NORTB YyU> YDKYRlVAR 
NORTK V«JRD Y D N Y R S V A R 
NORTH YlOtD YEXCl l » t 
NORTH YrfJUl YUNY0I700 

SUBTOTAL 

RIVER ROUCE 
RIVER ROUCE 
RIVER ROUCE 
RIVER P.OUCE 
RIVER ROUCE 
RIVER ROUCE 
RIVER ROUCE 
RIVER ROUCE 
RIVER ROUGE 

YORROt 700 
YDRROZ&U 
Vr>RMtt75» 
YI>RR22((M 
VDRR30224S 
YDRR32U30 
VI>RR40tC0 
YDRR50155* 

0 
» 

» X 
VDCVR VDLVR 

» B 
B X 
B X 

VDLVM YDLVW 
B B 

B X 
B X 

VDNYR X 
S X 

B YDNVR 
X X 
B X 

YPNYB YPNYR 
B X 

VDNYR 
B 
B 
B 
X 
X 

B 
B 

X 
X 
B 

YDRRR 
X 
B 
B 

YDRRR 
B 

X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
B 
X 

X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
B 
X 

X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

YDLVR 
X 
X 
B 
B 

YDRR VDRRSI YXH.V 
X X X 

X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 

X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 

B 
B 
VDNYR 
B 

X 
B 
B 
X 
B 

YDNYR5 
B 
B ' 
B 

YDNY YDNYR X 
YDNYRI VDN^Tt X 

B 
YDMR2 B B YWY 

X X X X 
X X X X 

X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 

YDRRR X 
X X 
X X 

X 
YDRRR 

X 
X 
X 
X 
X 
X 
X 

X 
B 

YDN 
X 
X 

DRRR YDRRR 
B 
X 
X 
X 
X 
X 
X 
X 

X 
X 
X 
B 
X 
X 
X 
X 

X 
YDMY} 
YDNY» 
B 
B 

X 
X 
B 
YDRRR 
B 
B 
X 
YDRRR 
B 



RBPOKT JOB 

RXVBRBOOCS YDRRR7 VAR 
RIVBRKOUGB YDRRR* VAR 
RlVERROtm YURWl WO 
RJVBRROOCS YURM» 22iS 

SUBTOTAL 

STSRUNCVARDWDWSOI 510 
STSRUNCYARDWDWBM UM 
CrCRUNC YARD WDWS05 1430 
S T E R U N C Y A R D W U B S O I TJO 
5TSRUNCYARDWUBS01- iMO 

SUBTOTAL 

tWENTONYARDWDTROt 12» 
SUBTOTAL 

XTKA 
XTRA 

XTRA LOCAL 
XTRA YARD 
SUBTOTAL 

GRAND TOTAL 

13 

52 

20 

i YDRRS 
I YDRR2 
1 B 
I X 
» 

1 X 
2 B 
2 B 
I X 
i B 
> 

2 B 
2 

2 
30 
33 

134 

B 
X 
X 

X 
X 
X 
X 
X 

B 
X 
X 

X 
X 
X 
X 
X 

LYDRttS B 1 VDRRS 
YDRRO YDRRO YDRR2 YBMU 

X X X » 
X . X • » . 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 



Detroit Shared 
Assets ATM 

SMngVud 

Legend 
Shared Assets Area 

>-' Expanded NS Linos 
<— Expanded CSX Unes 
OUhtd Urw indbttH ntelati Rtl. 



Temltttl Operatioas in South Jersey/Phaaddphia Area 

Gfteswich 

Ptwoia Connil 

tndBiaial Suppect and 
intennfldal 
Coat, ore. intennodal and 
iadUBiat suppoR 

(a Camden, B«oc atppon 
bcility Trenton and 

tbr 
NSfbrintecmodal 
Except NS wilt 
reuin bulk aod 
tnteRttOdal access to 
Amenport 

Will become dte 
focal poiat contml 
center tbr CSj 
Sameasatpnscnt 



Job. 
Symbol 

m V F n fta.tL CORPOftT^TlW 

rry ft r mnM\ m n-rappiMs RPotuRaiENTS 
pt̂ „ ^f^F, PHia TFRMrNAt - SHAREO ASSFTS AREA 

MQii IUE ma mu EBI 

PM 

BURUK6TVVPBU29 630 
SUKTOTAL 

FRKXr r YPFJttt 715 
F R K x r r YPFJ03 730 
FMC JCT YPFJ04 630 
F R K x r r YPFJ22 1559 
FftKJCT YPFJ33 ^500 

SUBTOTAL 

MIDVALE YPNTVOt 630 
MIDVALE YPMV02 730 
MIDVALE YPMV05 600 
MtDVALE YPMV30 1500 
MIDVALE yPMV31 1530 
MIDVALE YPMV62 2300 

SUB TOTAL 

MILLVtLLE WPM121 600 
MILLVILLE VVPM161 2200 

SUB TOTAL 

MORRIS 
MORRIS 
MORRIS 
MORRiS 
MORRIS 
MORRIS 
MORRIS 
MORRIS 
MORRIS 
MORRIS 
MORRIS 
MORRIS 
MORRIS 

WPBS02 730 
WPFJ10 600 
yVPMOOl 1000 
WPMO20 700 
YPMO01 630 
YPMO02 800 
YPMO03 700 
YPM033 1500 
YPMO60 2300 
YPM061 2359 
YPM0R1 VAR 
YUBQ1 700 
YUB03 2300 
SUB TOTAL 

PAULSBO WPPA10 700 
PAULSBO WPPA2^ \400 
PAULSBO WPPA33 1800 
PAULSBO WPPMO 1600 
PAULSBO WPPA70 2359 

2 
2 

1 
1 
1 
1 
2 
S 

1 
1 
1 
1 
2 
1 
7 

1 
1 
2 

3 
3 

2 
2 
2 
2 
3 
11 

2 
2 
2 
2 
3 
2 
13 

2 
2 
A 

2 
1 
1 
1 
1 
1 
1 
2 
1 
1 
1 
1 
1 
15 

2 
\ 
2 
1 
1 
1 

B 

3 
2 
2 
2 
2 
2 
2 
3 
2 
2 
2 
1 
1 
26 

3 
2 
3 
2 
2 
7 

B 
B 
WILD 

B 
B 

B 
B 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 

X 
X 

X 
X 

X 
X 

B X 
B X 
X X 
B X 
YPMO X 
X X 
B 
X 
X 
B 

X X 
X X 
X X 
X X 
X X 
X X 

X X X 
YPMO YPMOR X 
X X X 
X X X 

YPMOO YPM03 YPM033 B 
B X X X 
X X X X 

WPPA WPPA X X 
X X X 

X X X X 
X X X 

X X X X 
WPPA1WPPM WPPAR B 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 

X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
B 
X 
X 

X 
X 
X 
X 
X 
B 

X 
X 
X 

X 
X 
X 
X 
X 
X 

X 
X 

B 

B 
B 
B 
WILD 
B 
B 

B 
B 

X X 
X B 
X B 
X B 
X YPMO 
B B 
X B 
X X 
B B 
X B 
YPMO YPMOO 
X B 
B S 

X X 
X 
WPPA WPPA 
X 

WPPA3WPPA3 



Rftport Jab 

LficBti&n Hmft QiS C&X lotu 

PAULSBO WPUBP1 900 0 1 1 

SUBTOTAL 6 9 15 

PAVONIA CR01P 800 0 1 1 

PAVONIA CR01PR VAR 0 1 1 

PAVONIA MWPC01 700 0 1 1 

PAVONIA WPCA11 200 1 1 2 

PAVOMA WPCA20 UOO 1 2 3 

PAVONIA \NPCA29 2200 1 1 2 
PAVONIA WPCA51 630 1 1 2 
PAVONIA YPCAD3 700 1 2 3 
PAVONIA YPCA04 715 1 1 2 
PAVONIA YPCA20 '530 1 1 2 
PAVONIA YPCA24 1515 1 1 2 
PAVONIA YPCA60 2259 1 1 2 
PAVONIA YPCA89 2345 1 

> 
2 3 

PAVONIA YPCAR1 VAR 1 1 2 
PAVONIA YUB1P1 700 0 1 1 
PAVONIA YUB1P2 730 0 1 1 
PAVONIA YUB2P1 1559 0 1 1 
PAVONIA YUB3P1 2230 0 1 1 

SUB TOTAL 11 21 32 

S P H I L YM^^^PC1 700 0 1 1 

S P H I L YPSP11 700 1 1 2 

S P H I L YPSP13 759 1 1 2 

S P H I L YPSP21 1530 1 1 2 

S PHIL YPSP22 1569 1 1 2 

S P H I L YPSP33 2230 1 1 2 

S P H I L YPSPR1 VAR 1 1 2 

S P K I L YUBSPl 1530 0 1 1 
SUB TOTAL t 8 U 

SUN mi IUE DdU EBi SAI 

B X X X X X B 

B B X X X X X 

C R O I P CROI PYUB1P2 B B YUB1P YUBIP 

B X X X X X B 

X X X X X X 

X X X X X 

X X X X X WPPA 

B X X X X X B 

X B B X X X X 

X X X X X WILD \MLD 

X X X X X £r B 

X X X YPCAR YPCA X X 

X X X X X B B 

X X X X X B B 

B YPCAO YPCA03 YPCA2 Y P C A YPCA2 B 

X X X X X YUBPRYUBPR 

B YUBP CR01P X ' X X X 

WILD X X X X X WILD 

X X X X X 

B X X X X X B 

YPSPR X X X X X YPSPR 

X YPSPR YPSPR1 X X X X 
8 X X X X X B 
B X X X X X B 
X X X X X B B 

YPSP1 YPSP1 YPSP13 YPSP3 B B YPSP1 
B X X X X X B 

ST CREEK VVPSC09 1130 1 1 2 

ST CREEK YPSC01 659 1 1 2 

ST C R E E K YPSC02 730 1 2 3 

S T C R E E K YPSC31 1559 '( 1 2 

ST C R E E K YPSC32 1430 1 2 3 

S T CREEK YPSC33 1500 1 2 3 

S T CREEK YPSC61 2230 1 1 2 

ST CREEK YPSCR1 VAR 1 1 2 

SUBTOTAL 8 11 19 

XTRA XTRA MO 4 5 9 

XTRA XTRA PHIL 13 IB 31 

XTRA XTRA S T C 3 4 7 

SUB TOTAL 20 27 47 
cDAK'n r o r a i 78 108 184 

B B X X X X X 

B X X X X X B 

Y P S C R X X X X X YPSCR 

X Y P S C R Y P S C R 1 X X X X 

B X X X X X B 

B X X X X X B 

B X X X X X B 

YPSCO YPSC3 YPSC31 B B YPSCR YPSCO 
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SAC TOTAL rs 108 184 



South Jersey/Philadelphia 
Shared Assets Area 
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Termmai Operatioas ta. Koith Stnej 

\ Curreot Operation Froposed Operatioo 
1 Yard or 

Facility 
Curnnt 
Operator 

Current Facility 
Use 

Proposed 
Operator 

Proposed Fadtity Use 

I Riditfield HeigbB Cociatl Automotfve sappoR CSAO Sameesatpcwat 

1 NonhBexgen Coulil Itttennodal ***** fr"** 
toral carload trcSc 

CSX CSX lateonodal; Soiehetn 
Tier locals B NS moKc to 
Craxioo 

I QroxBDn CoWki! Intemioial bolk 
tnnsftr 

h5 Intermodal tad NS Southem 
Tier Locals 

I SouckKeamy Connil Carioad nppon aad 
fatetsiodal 

CSX Same u at pment. but used 
bvCSX 

• 

1 SouckKeerey 
(APL) 

COttRtl APL IntBRnodal csx tad NS Joint eervtoe by CSX tnd NS 

1 Otk Island Connil 
yud 

CSAO Ute will incretse; re<cpening 
hump yard wilt be considered. 

1 DomauAw Connil T«o units, both ftar 
kutomobile ttnloadinjt 

CSAO Same at at pRsent 

I Biyoaiie Connil Indudes Mullen Yird. 
Industrial suppoR 
prittcipall>'fbr 

CSAO Same IS tt preseat 

1 Pon Newark Con;*tl IncenaodaL amomotrve 
aad carload 

CSAO Same as at preseat 

EliiJhethpon Coonil Industrial aod 
interauidal cunoon 

CSAO Two tiacks be tssigned to 
KS to eupport E4Uil 

PDrtsidc Coonil 
TCS 

Triple Crown Ser\<iOGS 
RoadRailer^ (adlin-

CSAO tad 
TCS 

TCS wilt operate 
RoadRailer^ opention 

Pon Reading Connil Secoodaiy 
classification and 
support fbr 
petrodiemicil trafllc, 
%nd oc&er carload. 

CSAO Same as at present 

Muvilie Connil industrial suppon fbr 
tbe arra.. ind uding 
Raritu) Line 

CSX Same use, but NS atul CSAO 
will have openting rights in 
thit vaid. 

Btyny Connil Stongisfor 
petrochemical industry 

CSAO Same as at present 

Bnun't Connil todusrriAl suppon fbr 
Amboy SAOondary 

CSAO Same as at present 

Linden Connil Serves GM assembl} 
pianL Auto loading 
ramp. 

CSAO Same u a! pretent 

Metuchea Cconil Serves Ford auemb̂ «-
ptant and otber 
iridustrial custo.-ners 

CSAO Same u at pretent 

E-Raii Connil I [ntermodal KS Expanded latermodal 
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K J 

BAYONNE YFL62B BOO 
BAYONKE YPBA01 630 
BAYONNE YPBA02 630 
BAYONNE YPBAD3 730 

SUBTOTAL 

BAYWAY YBBY01 700 
SUBTOTAL 

BROWNS 
BROWNS 
BROWNS 
BROWNS 
BROWNS 
BROWNS 

VVPSA31 900 
WPSA33 1700 
\NPSA35 2300 
YPSA02 700 
VPSA03 BOO 
YPSA22 1600 
SUB TOTAL 

0 1 1 B X X X X X B 

1 2 3 B X X X X X B 
1 1 2 B X X X X X B 

1 1 2 B X X X X X B 

3 5 8 

1 1 2 B X X X X X B 

1 1 2 

1 1 2 B X X X X X B 

1 1 2 B X X X X X B 
1 1 2 B X X X X X B 
1 1 2 B X X X X X B 
1 2 3 X X X X X B B 
1 1 2 B X X X X X B 
S 7 13 

LiNDEN WPLI26 BOO 1 1 2 B 
LINDEN WPLI68 2000 1 1 2 B 
LINDEN YPLI10 730 1 2 3 B 
LINDEN YPL120 1529 1 1 2 X 
LINDEN YPLI30 2329 1 2 3 X 

SUB TOTAL 5 7 12 

MANVILLE WPMA20 2000 1 1 2 B 
hAANVILLE WPMAD1 1 1 1 2 

SUB TOTAL 2 2 4 

METUCH WPMEIO 730 1 1 2 B 

METUCH WPWE70 1900 1 1 2 X 
METUCH YPME02 600 1 2 3 B 
METUCH YPME04 759 1 1 2 B 
METUCH YPME05 630 1 2 3 B 
^AETUCH YPI\AE34 1430 1 1 2 B 
t\AElUCH YPME3B 1430 1 2 3 B 
NAETUCK YPME37 1430 1 1 2 X 
METUCH YPWE61 2230 1 1 2 3 

hAETUCH YPME62 2330 1 2 3 X 

METUCH YUBhAE2 M M 0 1 1 X 
SUB TOTAL 10 IS 25 

N BERGENYPNB21 1430 1 1 2 X 

X 
B 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

X 
X 
X 
X 
X 

B 
X 
X 
X 
*# 
A 

X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 
X 
X 
B 
B 

X 
B 
X 
X 
X 
X 
X 
& 
X 
B 

B 

B 
X 
B 
B 
B 

B 

X 
B 
B 
B 
B 
B 
B 
B 
B 
B 
B 

B 
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NJTERM YPJRR1 VAR 1 
NJTERM YPJRR4 VAR 1 
NiTERM YPJRR6 VAR 1 
NJTERM YPJRR7 VAR 1 

SUBTOTAL * 

1 
1 
1 
1 
4 

2 
2 
2 
2 
8 

OAK ISL CRO101 700 0 1 

OAK ISL CRO20t 1500 0 1 

OAK ISL CR030( 2300 0 1 

O A K I S L CRO-R1 VAR 0 1 

OAK ISL YFLQ01 700 0 1 

O A K I S L YFLCbO ftIO 0 \ 

O A K I S L YMWPC4 700 0 1 

O A K I S L YPEX02 1500 1 1 

O A K I S L YPEX04 1430 1 1 

O A K I S L YPOI09 759 1 1 
O A K I S L YPOI10 730 1 1 
OAKISL rt»OI11 730 1 1 
O A K I S L YP0112 645 1 2 
O A K I S L YPOlU 700 1 1 

O A K I S L YP0121 1545 1 1 

OAKISL YP0131 • 545 1 1 

OAKISL YP0133 1430 1 1 

OAKISL YP0134 1559 1 1 

OAKISL YPOI51 635 1 1 

OAKISL YP0160 2230 1 1 

OAKISL Yf>OI6S 2230 1 1 

OAKISL YI»OI66 2345 1 ' i 

OAK ISL YPOI68 2301 1 1 

OAKISL YPOI69 2300 1 1 

OAKiSL YUB021 1515 0 1 

OAKISL YUBOU 715 0 1 OAKISL 
SUB TOTAL 17 27 

PTNEW 
PT NEW 
PT NEW 
PTNEW 
PTNEW 
PTNEW 
PT NEW 
PT NEW 
PTNEW 
PT NEW 
PTNEW 

YPO111YPOI11YPJR01 B B ^PPNOYPSIO 
YPOlUYP0151B B YPPN YPPNO YPOlU 
YPO180B B YPOl3lYPOI3YPOI65YrOl65 
YPOI33YPO121YPPN20YPPN2B B YP0133 

2 
2 
2 
2 
2 
3 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
1 
1 

YPPNOI 730 1 1 2 
YPPN02 631 1 ^ 2 
YPPN03 700 ^ 1 2 
YPPN06 1500 1 1 2 
YPPN20 1430 1 ^ 2 
YPPN30 1600 1 1 2 
YPPN37 1600 1 1 2 
YPPN3B 1559 1 ^ 2 
YPPN61 2300 S 2 3 
YPPN62 2230 \ 1 2 
YUBN02 1559 0 1 ^ 
SUBTOTAL 10 12 22 

CROJ^X X 
X X X 
X X X 
CROIO B B 
B X X 
B X X 
B X X 
B X X 
X YPEKR YPEKR1 
B X X 
B X X 
YPJRR YPJRR X 
B X X 
YPJRR X X 
B YPJRP X 
X X X 
YPJRR X X 
B B X 
B YPJRR X 
YPJRR X X 

X X X WILD 
X X CRO-R CRO-R 
CR04% CRO- X X 
CR030CR03 CR020CRO2O 
X X 
X X X 

x x x 
X X X 
x x x 
x x x 
x x x 
x x x 
x x x 
X X X 
X X X, 
YPJRR YPJR X 
X X X 

X X 
X X 

X 
B 
B 
X 
B 
B 

X 
B 
X 
X 
B 
B 

X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 
X 

B 
B 
B 
B 
X 
B 
B 
X 
B 
YPJRR 
X 
X 
YPJRR 

K X 
X X 
X b 
YPJRR YPJRR 
X X 
X 
B 
X 
X 

B 
B 
X 
X 

X X X X X YPJRR B 

B 
X 

X X X X X B 
B 
X X X X YPJR YPJRR X 

X X X X B B X 

X X YPJRR7 YPJRR X X X 

X X X X X X X 

X X X X X X X 

X X X X X X X 

B X X X X X B 

B X X X X X B 

B X X X X X B 





Appendix Item VI. 

Monday 

luesday 

Wednesday 

Thursday 

Friday 

Mondav 

Tuesday 

CSXT/FRASACP 
C&O BUSINESS UNIT 

LISTENING POST SCHEDULE 

Team of Jon Kowalsky and VJm DeFazio 

Fostoria, OH l-^ftPM 

Columbus, OH 8:00 AM 
ChUUcothe, OH 2.-O0PM 

-MaysviUe,KY 8:00 AM 
Russell, KY 1:30 PM 

- Shelby, KY 8:00 AM 
PaintsviUe,KY 1:30 PM 

• HuDti&ston,WV 8:00 AM 

MitcbeU attendin̂ t 

Wednesday 

Wednesday 

Thursday 

Soî iiles atteadint) 

Team of Joe Lydick and Ailen Ludwig 

March 22 - Newport News, VA I :S0 PM 

March 23-Richmond, VA 8:00 AM 
Chartotte,VA 1:50 PM 

Team of Joe Lydick and Queotoa Ratliff 

March 24-CUfton Forge, VA 8:00 AM 

Team of Joe Lydick and Paul Smaiies 
Mar«h24.BecWey.WV 1:30 PM 

March 25 -Logan, WV 8:00 AM 
Danville>WV 1:3: PM 

Friday March 26-Charleston, WV 8:00 AM 
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omce of the Seore*»nr 

MAY - 3 1999 
PMtOt ^ 

PubUc fleeorti Maquiling B. P 
Attorney 

Apnl 30, 1999 

NORFOLK 
SOUTHERN 

Norfolk Southern Corporation 
Law Department 
Three Comiercial Place 
Norfolk. Virginia 235ia9242 

W(M« « Olract Dial NuMbar 

(757) 629-2657 
(757) 533-4872 (fax) 

Mr. Venion A. Williams 
Secretary 
Surface Tran,«;x)rtation Board 
1925 KStreet, N.W. 
Washington, D.C 20423-0001 

Re STB Finance Docket No. 33388, CSX Corporation andCSX Transportation. Inc., 
Norfolk Southem Corporation and Norfolk Southem Railwav Company - Control 
and Operating Leaios/Agreements Conrail Inc. and Consolidated Rail Corporation 

Dear Mr. Wiiiiams: 

Included in this submission are twenty-five (25) copies of NS's initial sun cy loport for 
traffic over the George Washington Bridge and the transmittal letier that accouipanied the 
original, which you have already received. I apologize for not having ircl ided the appropriate 
number of copies in the original submission, which NS sent on April 29, 1999. Although 'his 
does not excuse my failure to comply with this requirement, I am relatively new to the Conrail 
Proceeding and was unaware of this requirement. 

Respectfully, 

CC: George A. Aspatore 

Enclosures 

Maq^ îing B. ̂ kerson ^ 

Operating Subsidiaries Norfolk Southern Railway Conipany / North Amencan Van Lines, Inc 



SOUTHERN 

Norfolk Southem Corporation 
l^w Department 
Three Commercial Place 
Norfolk, Virginia 23510-9242 

Ofllce 0» tM 9mfrm^ 

MAY - 3 1999 

MteReeonl 
oeorge A. Aspatore 
General Solicitor 

"^ r̂nar't CMract Dial Numbar 

(757)629-2657 April 29, 1999 
(757) 533-4872 (fax) 

Mr. Vemon A. Williams 
Secretary 
Surface Transportation Board 
1925 KStreet, N.W. 
Washington, D C. 20423-0001 

Re: STB Finance Docket No. 33388, CSX Corporation and CSX Transportation, Inc., 
Norfolk Southem Corpr .ation and Norfolk Southem Railway Company - Control 
and Operr.ting Leases' \greemcnts - Conrail Inc. and Consolidated Rail Corporation 

Dear Mr. Williams: 

Pursuant to Ordering Paragraph No. 22 at page 177 of Decision No. 89 in the above 
proceeding, applicants Norfolk Southem Corporation and Norfolk Southem Railway Comp y 
("NS") hereuy submit the attached report reflecting the origins, destinations, and routings for the 
truck tr affic at the intermodal terminal at Croxton, New Jersey, which will be allocated to NS 
pursuant to the Conrail transaction. 

This initial report contains survey results from January and Febmary 1999. During each 
month, tratfic was surveyed for three non-consecutive daj s. for a total of six survey days. Due to 
some miscommunications at the start of our data gathering effort, the figures contair ed in this 
report are slightly understated because they represent loaded units entering and exiting the 
terminal only. Our next report to be submitted in June, which will cover the three-month period 
from March to May, 1999, will include figures for all equipment entering and exiting the 
terminai. 

Please do not hesitate to call me if you have any questions regarding the attached report. 

Respectfully, 

George A. Aspatore 

CC: Melvin F. Clemens, Jr. 
Attachment 

Operating Subsidiary; Norfolk Southern Railway Company 



Norfolk Southern Corporation 
Intemnodai Terminal Repe rt No. 1 
Croxton Intermodal Terniinai (NJII). Surveying for January and February 1999 

ST CITY iNBOUh!D OUTBOUND TOTAL 

Unknown 1 1 2 
CT BRIDGEPORT 1 1 
CT DANBURY 1 1 
CT KENSINGTON 1 1 
CT MANCHESTER 2 2 
CT UEyj HAVEN 1 1 
CT NEW M cFORD 1 1 
CT ORANGE 1 1 
CT STAMFORD 1 1 2 
CT TRUMBULL 1 1 
CT Unknown 4 2 6 
CT WINDSOR LOCKS 2 1 3 
MA Unknown 1 1 
MA BOSTON 2 2 
MA WESTFIELD 1 1 
MA WORCESTER 1 1 
ME Unknown 1 1 
ME ROCKLAND 3 3 
NY Unknown 2 2 
NY BRONX S 3 8 
NY BROOKLYN 2 8 10 
NY GLENDALE 1 1 
NY LONG ISLAND 22 28 50 
NY MANHATTAN 1 3 4 
NY NEW ROCHELl E 1 1 2 
NY QUEENS 1 3 4 
NY STATEN ISLAND 2 6 8 
NY SUFFERN 1 1 

George Washington 50 71 121 

George Washington 50 71 121 
Tappan Zee 17 11 28 
Staten Island Crossings 12 10 22 
Manhattan Tunnels 18 20 38 
Other 5 4 9 

East of Hudson 102 116 218 
West of Hudson 602 983 1,585 

GRAND TOTAL 704 1,099 1,8C3 

These results reported for Croxton are for loaded units entering and exiting the terminal. 
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STEPTOE & JOHNSON LIJ' 
1331 

DC] 
•.mv 

DAVID H COBURN 
(202) 429-8063 
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P̂R 29 1999 
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April 28, 1999 

The Honorable Vemon \ . Williams 
Secretary 
Surface Transportation Board 
Room 711 
1925 KStreet. N.W. 
Washingtcn, D.C. 20423 

Re: STB Finance Docket No. 33388. CSX Corporation and CSX 
Transportation. Inc., Norfolk Southern Corporation a..d Norfolk S(iuthern 
Rail\\ay Company - Control and Operating Looses/Agreements - Conrail 
Inc. and Consolidated Rail Corporation 

Dear Secretary Williams: 

Further to the requirement in Ordering Paragraph No. 22 at page 177 of Decision No. 89 
in the above proceeding, applicants CSX Corporation and CSX Transportation, Inc. ("CSX") 
hereby submit the attached report reflecting the origins, destinations and cross-Hudson River 
routings for tmck traffic at the intemiodal terminals in northem New Jersey and Massachusetts 
that are either currently operated by CSX (Little Ferry. NJ) or that wili be allocated to CSX 
pursuant to the Conrail transaction (North Bergen, NJ; Keamy, NJ; Boston, MA; Springfield, 
MA: and Worcester, MA). This first reporc covers the two month period January and Febmary 
1999. Traffic was surveyed for six non-conseci'.tive days during those two months, with three of 
the survey dates falling during each of the two months. A further report on the results of 
surveying conducted over a period of six days during the three month period March through 
May. 1999 (at the rate of two su:"vey days/month) will be submitted in June. 1999. Sampling 
will of course continue following the Split Date (scheduled fcr June 1, 1999) and reports vvill be 
submitted on a quarterly basis consistent with the Board's Decision. 

Please note that with respect to the attached New Jersey report, the dat?. reflects the 
ultimate origin or destination ofthe surveyed traffic utilizing the George Washington Bridge. 
The report also shows the volume of sur\'eyed traffic using other Hudson River crossings and the 

WASHINGTON PHOENIX LOS ANGELES MOSCOW ALMATY 



The Honorable Vemon A. Williams 
April 28. 1999 
Page 2 

volume of traffic handled at the New Jersey intermodal terminals that does not cross the Hudson 
River (see "we.'t of Hudson" figure). Please fiuther note thf»» th^ Massachusetts survey reflects 
the volume of iU'̂ 'eyed traffic which crosses the George Washington Bridge and that which does 
not utilize the jeorge Washington Bridge. 

Due to data collection start-up problems at Keamy, the largest volume terminal in the 
CSX survey, the data reflected on the New Jersey report is not as complete s CSX intended and 
the volume of traffic is thus significantly understated. CSX believes that the problems 
experienced with collecti.ig data at Keamy have been remedied and arMcipates that its next 
report will incorporate a more representative volume of data gathered v am the Keamy terminal 
and thus serve as a more appropriate pre-split date baseline for traffic sur* -ved at the New Jersey 
terminals. 

Respectfully, 

David H. Cobum 
Attomey for CSX Corporation and CSX 
Transportation, Inc. 

DHC:dyj 
Attachments 

Ooc. #772320 v 01 04/28/99 2:?5 PM 



csx Cnporation April 28,1999 
Intermodal Survey Report No. 1 Page 1 of 2 
New Jersey Termlralr.' Survey Results for January and February, 1999. 

ST CITY INBOUND OtTBOUND TOTAL 

Unknown. 4 3 7 

CT LTnknown. 10 3 13 
CT BEDFORD 1 0 1 
CT BROKFIEL 0 1 1 
CT DANBURY 2 0 2 
CT EAST HAVE 0 1 1 
CT ENFI ::LD 0 1 1 
CT HARTFORD 1 1 2 
CT MANCHESTE 0 1 1 
CT MERIDEN 0 1 
CT NEW MILFO 0 1 1 
CT NEWMILFOR 0 1 1 
CT OXFORD 0 2 2 
CT STAMFORD 23 42 65 
MA Unknown. 3 7 10 
MA BOSTON 0 1 1 
MA MALDEN 0 1 1 
MA MASS 0 1 1 
MA WORCESTER 7 21 28 
NY Unknown. 2 0 2 
NY ARDSLEY 0 1 1 
NY BRONX 33 39 72 
NY BROOKLYN 44 44 88 
NY LONISLAND 50 65 115 
NY MANHATTAN 15 3 18 
NY PORT CHES 1 0 1 
NY QUEENS 17 31 48 
NY TARRYTOWN 1 1 2 
NY WESTCHEST 0 1 1 
NY YONKERS 0 1 1 
RI Unknown. 2 0 2 
RI CRANDON 0 1 1 
RI CUMBERLAI 0 1 1 
RI CUMBERLAN 0 1 1 
RI PROVIDENC 1 0 1 

George Washington 218 277 495 

George Washington 218 277 495 
Tappan Zee 3 8 11 
S t a t e n I s . Crossings 20 17 37 
Manhattan Tunnels 1 7 8 
A l l Other 2 8 10 

East o f Hudson 244 317 561 
West o f Hudson 690 118"' 1877 

GRAND TOTAL 934 1504 2438 

' The surv eyed terminals were: Littie Ferry, Keamy and North Bergen. The results reported for Keamy are incomplete 
due to start up data collection problems. 



csx Corporation April 28 1999 
IntemfKxlal Survey Report No. 1 Page 2 of 2 

Massachusetts Tenninals.̂  Survey Results fbr January and Febmary, 1999. 

INBOUND OUTBOUND TOTAL 

G. W. Bridge 22 21 43 
Other Than G. W. Bridge 1512 14S2 2974 

GRAND TOTAL 1534 1483 3017 

' The surveyed terminals were Boston, Springfield and Worcester. 
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DENNIS G LYONS 
iZOZt <• '2-5698 

A R N O L D Sc P O R T E R ^ - r g ^ 
5 5 5 TWELFTH STREET, NW 

WASHINGTON. b Z 2 0 0 0 4 - I 2 0 6 

) 

(3021 9 4 2 - 5 0 0 0 
rACSIM'Lt 12021 9 4 2 SOOO 

April 29, 1999 

The Honorable Vemon A. Williams 
Secretary, Surface Transportation Board 
Mercury Building, Room 700 
192.'̂  KStreet, N.W. 
Washington, D.C. 20423 

Re. Finance Docket No. 33388, CSX Coiporation and CSX 
Transportation, Inc., Norfolk Southern Corporation and 
Norfolk Southern Railway Company - Control and 
Operating Leases/Agreenients - Conrail Inc and 
Consolidated Rail Corporation 

1 • 

Dear Secretary Williams: 

Enclosed are an original and twenty-five (25) copies of CSX-183, "Reply of CSX 
Corporation and CSX Transportation, Inc. to 'Gtneral Mills, Inc. Request for Declaratory 
Order to Surface Transportation Board Decision No. 89,"' for filing in the above-
referenced docket. 

Please note that a 3.5-inch diskette containing a WordPenect 5.1 formatted copy 
of tiie filing is also enclosed. 

Kindly date stamp the enclosed additional copies of this letter and the enclosure at 
the time of filing and return them to our messenger. 

Thank you for your assistance in this matter. Please contact me if you have any 
questions. 

Offlc. of the S»cr«ft,y 

APR 2 a 1999 

Public Record 

Enclosures 
v/(; hand deliverv 

Dennis G. Lyons 
Counsd for LSX Corporation 
and LSX Tramportation. Inc. 

cc: All Parties on the Servire Lisit 



CSX-183 

BEFORE THE 
SURFACE TRANSPORTATION BOARD 

FINANCE DOCKET NO. 33388 

m ^"^^^^ 
CSX CORPORATION AND CSX TRANSPORTATION, INC^Xy, % ' ?5/ 

NORFOLK SOUTHERN CORPORATION AND ^̂ $%^ 
NORFOLK SOUTHERN RAILWAY COMPANY —^">>^ 

CONTROL AND OPERATING LEASES/AGREEMENTS — COf .'^iAlL WC; AND 
CONSOLIDATED RAIL CORPORATION 

REPLY OF CSX CORPORATION AND 
CSX TRANSPORTATION, INC. TO 

*GENERAI M I L U , INC. REQUEST FOR DECLARATORY ORDER 
TO SURFACE TRANSPORTATION BOARD DECISION NO. 89" 

Samuel M. Sipe, Jr. 
David H. Cobum 
STEPTOE & JOf^JSON LLP 
1330 Connecticut Ave., N.W. 
Washington, D.C. 20036-1795 
(202) 429-3000 

Mark G. Aron 
Peter J. Shudtz 
CSX CORPORATION 
One James Center 
901 East Cary Street 
Richmond, VA 23129 
(804)782-1400 

Dennb G. Lyons 
Sharon L. Taylor 
ARNOLD & PORTER 
555 Twelfth Street, N.W. 
Washington, D.C. 20004-1202 
(202) 942-5000 

P. Michael Giftos 
Paul R. Hitchcock 
CSX TRANSPORTATION, INC. 
One James Center 
500 Water Streev 
Speed Code J-120 
Jacksonville, FL 32202 
(904)359-3100 

Counsel for CSX Corporation and 
CSX Transportation, Inc. 

April 29,1999 



BEFORE THE 
SURFACE TRANSPORTATION BOARD 

FINANCE DOCKET NO. 3338 

CSX CORPORATION AND CSX TRANSPORTATION, INC., 
NORFOLK SOUTHERN CORPORATION AND 

NO) JOLK SOUTHERN RAILWAY COMPANY — 
CONTROI AND CPERATING LEASES/AGREEMENTS — CONRAIL INC. AND 

CONSOLIDATED RAIL CORPORATION 

RE»»LY OF CSX CORPORATION AND 
CSX TRANSPORTATION, INC. TO 

"GENERAL MILLS, INC. REQUEST FOR DECLARATORY ORDER 
TO SURFACE TRA NSPORTATION BOARD DECISION NO. 89" 

CSX Corporation and CSX Transportation, Inc. (collectively, "CSX") hereby file 

their reply to the "General Mills, Inc. Request for Declaratory Order to Surface 

Transportation Board Decision No. 89" (the "Request"). By Decision No. 122, served 

April 15, 1999, the Board, at CSX's request, extended the time within which responses to 

the Request might be filed to and including April 29, 1999. 

INTRODUCTION 

The main relief aought by General Mills, Inc.'s ("GMI") Request is that the Board 

substantially modify a Febpiary 1,1980 Trackage Rights Agreement between Conrail 

and The Baltimore &Ohio Railway Company ("B&O"), a predecessor of CSX, to convert 

"bridge rights only" trackage rights to local trackage rights. By nieans of such an 



improper modification, an earlier assignment (the "Assignment") in 1988 of those rights 

to the Buffalo & Pittsburgh Railroad, Inc. ("B&P")' would effectively convert B&P's 

overhead rights to direct local service rights. However, that Assignment does not purport 

to grant, and could not have granted, any additional rights to B&P over and above those 

which the B&O had acquired fix>m Conrail. Also involved in the Request is a set of 

trackage rights granted by Conrail to the Chesapeake & Ohio Railway Company 

("C&O"), also on February 1,1980, and also over the line ofthe former Buffalo Creek 

Railroad (the "C&O Trackage Rights"), which are verbally identical in all material 

respects to the B&O Trackage Rights.̂  Those C&O Trackage Rights are to be assigned 

to Norfolk Southem Railway Company ("NS") on the "Split Date," pursuant to Decision 

No. 89. See Ordering Paragraph No. 34, at 178. 

The Request asserts that the B&C Trackage Rights held by the B&P and the C&O 

Trackage Rights to be tran-sferred to NS, althotigh "bridge rights only" and without the 

light to "perform any local freight sp'̂ 'ice whatever," or to perform "swdtching," now 

give both the B&P and, upon the Split Date, NS, the right to perform local service — at 

least at the GMI plant. As to the pre-1999 existence of these alleged rights to perform 

' The Trackage Rights Agreement in question (the "B&O Trackage Rights") is in the public part 
of the record of the Application in this case, CSX/NS-178, Vol. 3A at 339-355. The Assignment 
by CSX, B&O's successor, to the B&P is in the confidential record at CSX/NS-178, IC at 
111-112. 

^ The C&O Trackage Rights are contained in the public record of this matter as part of the 
Rebuttal in favor ofthe Application, at CSX/NS-178, Vol. 3A at 356-373. 



local service, GMI says: "GMI, quite frankly was unaware of these trackage rights." 

Request at 2. The B&P aid not believe there were any such local service rights either; it 

held one ofthe two sets of these identical trackage rights for 10 years, from 1988 through 

1998, and £^parently in the light of the express terms forbidding "local freight service" 

never offered to provide direct local service to GMI. 

GMI bâ es its contentions that the B&O Trackage Rights and the C&O Trackage 

Rights permit local service to its facility '̂ n three main argxmients: 

1. That these "bridge rights," which did not confer any 

rights to "perform any local freight service whatever" (CX/NS-178, 

Vol. 3A at 341, 359), were somehow morphed into local service 

rights as a result of the proceedings in this case. Request at 5. 

2. That GMI is running a railroad, its existence 

previously unknown to the Board and its predecessor, at its plant on 

the Buffalo waterfront which it says is at the terminus of the trackage 

rights, and that accordingly the delivery and taking of cars to and 

from the GMI plant firom or to a place beyond the old Buffalo Creek 

Une would constitute the exercise of "bridge rights" between the 

supposed "GMI railroad" and the remainder of the B&P and NS 



systems. GMI says that this is not the case with the other shippers, 

such as its competitor Pillsbury's facility nearby. Request at 4-5. 

3. That per.iaps the literal terms of the trackage rights 

should not be taken seriously, since GMI has found in its archives a 

photograph of a B&O locomotive at a point near GMI's plant at the 

Buffalo waterfront. This must mean, says GMI, that B&O and now 

B&P had/have local access rights to the GMI plant. Request at 2. 

All three arguments are without merit, as we shall demonstrate below. 

FACTUAL BACKGROUND 

The Buffalo Creek Railroad. — The B offalo Creek Railroad ("Buffalo Creek"), 

which operated in the waterfront area of Buffalo, NY, v̂ dth approximately 5.73 miles cf 

line between Williams Stree. and Peck's Slip, was incorporated in 1869 and completed 

construction in 1870.̂  It operated as a terminal switching railroad with dock facilities for 

Great Lakes vessels handling buik commodities in lake/rail transfer. The line was leased 

by the company on a long-term lease at the end of 1889 to the Lehigh Valley Railroad 

and the Erie Railroad, each a first or second generation predecessor of Conrail. The 

' These aod tlje following background details in this paragraph as to the Buffalo Creek Railroad 
are t̂ ken frcm the Verified Statement of Lawrence L. Ratcliffe. and its Exhibit A, filed herewith. 



property was conveyed to Conrail under thc Final System Plan upon Conraii's activation 

on April 1,1976, and the Unc was incorporated into thc Coiuail system. 

The line has been open, in Conraii's hands, to reciprocal switching by numerous 

raihx)ads vMch connected to it. The currently applicable Conrail tariff* provides for 

reciprocal switching for the Buffalo & Pittsburgh ("B&P), Canadian National, CSXT and 

Norfolk Southem, and, with respect to movements over the D&H lines, CP. The current 

Conrail switching charge is $451 per car.' The open reciprocal switching replicates the 

original status ofthe Buffalo Creek as a terminal railroad, where switching services were 

provided by the Buffalo Creek for the line-haul carriers, but reflecting the acquisition of 

the property by a line-haul carrier, Conrail. The 1980 bridge trackage rights continued 

the function ofthe Buffalo Creek as providing connectivity among the other railroads 

reaching it. 

While one end of the Buffalo Creek line goes to the waterfront and dead ends, the 

Eastem portion of the line is 'xsed by Conrail as part of its North/South main line in the 

Buffalo/Niagara Falls area and -mil be so used by CSX after the "Split Date."* 

* See Attachment A hereto. 

A reduced charge is applicable to certain movements of scrap paper, not pertinent to GMI's 
Request. 

* See Verified Statement of Gerard F. Edwards at 2. 



GMI's Participation itt This Coyg. — GMI was a participant in this docket. 

Through a verified statement of its Transportation Manager, Leo J. Wasescha, GMI filed 

comments and request for conditions in an undesignated filing dated October 16, 1997, a 

copy of which is Attachment B hereto. That filing did not complain ofany "2-to-l" 

situation or demand that physical access by additional railroads be given to the GMI plant 

on the Buffalo waterfront. Instead, it complained at length of the level of Conrail 

reciprocal switching charges, asking that they bc reduced to "a uniform reasonable $130 

per car," noting that: "This request is consistent with the request [then] advanced by the 

National Industrial Transportation League." Attachment B, penultimate page.' 

Two months after the GMI verified statement/request for conditions was filed, the 

Applicants' settlement with the NITL was reached, with its provision for the reduction of 

Conrail switching charges at points where Conrail provided reciprocal switching to CSX 

or NS to $250 per car. The Applicants' Rebuttal filing made on December 15, 1997, set 

forth the NITL Settlement. CSX/NS-176, Vol. 1 at 768 etseq. A verified statement in 

the Rebuttal presented by D. Michael Mohan, the author of NS' Operating Plan, made 

plain that "NS will have access via a reciprocal switch to the General Mills facility at the 

' The pages of the October 1997 GMI filing were unnumbered. The verified statement/request 
for conditions also requested relief in respect of what it called "acquisition costs in rate making 
calculations," a five-year rate freeze for GMI single-line movements on Conrail that would 
become joint-line movements alter the Split Date, increased service out of Ohio Street Yard, and 
an expansion ofthe Buffalo switching distric to include a new industrial park in West Seneca, 
NY. It was not stated whether GMI was planning to relocate its facility or open a new facility at 
the industrial park. 



Ohio Street Yard in Buffalo, NY." CSX/NS-177, Vol. 2A at 437. After the NITL 

Settlement, GMI made no further filings in the docket until its recent Request. 

In its decision served July 23,1998, thc Board expanded the NITL Settlement 

with respect to reciprocal switching to include, among other things, simations wiiere there 

had been reciprocal switching by Conrail in favor of short-line railroads. §££ Decision 

No. 89 at 57; 176, at % 20 and n.264. Thus, the NITL Settlement gave GMI access to NS 

through reciprocal svdtching at $250 per car and the Board's decision of July 23,1998, 

gave GMI access to the B&P via reciprocal switching, also at $250 per car. Accordingly, 

as a .esult of these developments, GMI, as were many other shippers in the 

Buffalo.-Niagara area, was put in a position where, after the Transaction, it would be 

better off than it was before. 

The "2-to-l" Issue As to the Buffalo Creek Railroad. — While GMI, a shipper 

on the Buffalo Creek line, made no complaint about any alleged "2-to-I" effects ofthe 

Transacfion, another interest, the Erie-Niagara Rail Steering Committee ("ENRS"), 

whose basic goal in the case was for the creafion of a two and one-half coimty Shared 

Assets Area in the Buffalo/Niagara region, did so. In passing, it suggested that the 

Buffalo Creek shippers presented a 2-to-l situation. Under the caption "Other 2-to-I 

Situations," ENRC claimed to the Board that "CSX has trackage rights under an 

agreement with Conrail over the former Buffalo Creek Railroad lines in order to reach 

customers on the waterfront area ofBuffalo." ENRS-6 it 30. ENRS did not explain how 



you could "reach customers" via trackage rights which were "bridge traffic only" and 

prohibited "local fireight service whatever." 

To that, the Applicants' Rebuttal made the fol!..,» •''̂ g reply: 

ENRS relies on a February 1,1980 agreemeat, pursuant to wWch 
Conrail granted CSX's predecessor, the Chesapeake & Ohio Railway 
Company ("C&O"), trackage rights over the former Buffalo Creek 
Raihoad line which serves the waterfront between Howard Street and 
Michigan Avenue. CSX's predecessor, the Baltimore and Ohio 
Railway Company ("B&O"), also had trackage rights, pursuant to a 
separate agreement, over ihis same line. 

In 1988, as part of a deal in which CSX's predecessor sold all 
of its rail property in die Buffalo area to the Buffalo & Pittsburgh 
Raih-oad ("B&P"), CSX's predecessor assigned the B&O trackage 
rights over the former Buffalo Creek line to B&P, and CSX's 
predecessor ceased serving the Buffalo waterfi-ont. Thougn CSX 
retained the right to operate over the Buffalo Creek line p orsufnt to 
the C&O/Coiu-ail agreement, CSX has not had access to and has not 
served shippers on the Buffalo waterfront since it sold its property to 
tlie B&P in 1988. However, whether CSX presentiy has access to the 
Buffalo waterfront is 'rrelevant, because after the consummation of 
the transaction, shippers in the waterfront area will continue [to] have 
access to two carriers — CSX, as Coiu-ail's replacement and the 
Puffalo & Pittsburgh Railroad. Thus, the shippers m the Buffalo 
\vaterfront area do not require a 2-to-l remedy. 

(CSX/NS-176, Vol. 1 at 67-68 ̂ footootes, consisting of references to 
the Trackage Rights Agreements and Assignment in Vol. 3 of the 
Rebuttal, are omitted).*) 

The Rebuttal was prepared under the pressure of responding to over a hundred 

complaining parties m a 55-day period, and we must say that the above passage involved 

For those references, see notes ! and 2, above. 



an ambiguity and an incompleteness. As to the ambigtiity, it did not make clear whether 

the access ofthe shippers to thc carriers other than Conrail it was talking about was direct 

or via reciprocal switching; it was thc latter, as an examination of the Trackage Rights 

Agreements, cited in the footnotes to the pasŝ ê and submitted in full text as part ofthe 

Rebuttal evidence, made plain. As to the incompleteness, the passage failed to refer to 

the fact that NS, B&P and others had reciprocal switching rights to access the shippers on 

the Buffalo Creek — a point which, if included, would only have strengthened the 

passage. However, the Rebuttal filing elsewher? made that plain, as developed ahove. 

See CSX/NS-177, Vol. 2A at 4̂ 7. 

In fact, there was no 2-to-l situation: The shippers on the Buffalo Creek before 

the Transaction had reciprocal switching accjss avai'rible to them from, among others, 

B&P and NS, as well as the reciprocal switching rights held by CSX. While B&P and 

CSX held overhead trackage rights on the Buffalo Creek, those trackage rights were 

without any right to "perform any local freight service whatever," being "bridge rights 

only." There was only one carrier with any right to direct access to the local shippers, 

Conrail. ITiat apparently was a situation whici had lasted for at least a century, since the 

situation smacks of one typical where a line-haul carrier acquires control of a term'" .' 

switching carrier which switches for all its connections but does not permit them direct 



access to the industries in the terminal area.' A conunon method of dealing with the 

consolidating ofa terminal carrier into its line haul parent, as was the case here, is a 

regime of complete reciprocal switching plus overhead trackage rights for the connecting 

carriers, to replace the separate existence of the switching carrier which afforded 

switching to the local industries and overhead rights to the cormecting carriers. 

In developing conditions for the Buffalo area, the Board said: "To ensure that 

shippers on the Buffalo Creek line would not inadvertentiy lose one of their two Class I 

rail connections as a result of the transaction, we will require that the CSX ti-ackage rights 

over Conrail on the Buffalo Creek line be transferred to NS." Decision No. 89 at 87-88. 

To clarify tiie scope ofits action, the Board wrote a footnote to the sentence just quoted 

citing directly to page 359 of CSX/NS-178, Vol. 3A, a page in tiie C&O Trackage Rights 

containing the description ©/"the ti-ackage rights in question (tiie C&O rights) as "bridge 

rights only" and as not giving the right to "perform any local freight service whatever," or 

to perform "switching." See Decision No. 89 at 88 n.l39. Hence, while tiie Board's 

opinion did not discuss whether the rights were overhead/bridge or local, the Board was 

a\ are of the clear description of the rights in their documentation. 

' This was the case at thc old Buffalo Creek See ExJiibits to the Verified Statem'̂ nt of Mark 
Bennett, filed herewith. Exhibit I is the 1954 B&O Official List, showing a B&O connection 
with Buffalo Creek but no access to General Mills (sheet 167). Exhibit 11 is the introductory 
pages of a Chessie System (B&O/C&O) circular of November 19 73, showing GMI as directly 
served only by Buffalo Creek (page 3). As the Bennett V.S. Jid Exhibit I thereto indicate, it 
appears that notwithstanding its lack of access to industrial shippers, the B&O had access to coal 
docks on the waterfront along the line of the Buffalo Creek. 
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Thus, in terms of tiie various types of access, GMI and the other Buffaio Creek 

shippers were in the same position afler the Transaction as before. CSX had succeeded to 

Conraii's ownership of the line and had direct physical access. The other connecting 

carriers in the area had tb*; same switching privileges as they alwavs had; this included 

NS, the B&P, CN and thc D&H lines. At least two carriers apart from the carrier having 

direct access had trackage rights over the line — NS and B&P — though tiiose trackage 

rights continued to be limited to "bridge" movements and did not permit "switching" or 

any "local freight service whatever." However, in economic reality, GMI was to be 

much better off after the Transaction than it was before; instead of a $451 reciprocal 

switching fee, access to GMI could be had by NS or B&P for $250 a car. 

DISCUSSION 

1. The Board's Decision Did Not Change the B&O Trackage Riehts or the C&O 

Trackage Rights from Bridge Only " to "Local " — Nothing in the record suggests that 

the Board took any action in Decision No. 89 to substantially m-̂ dify the C&O Trackage 

Rights (assigned by the Board's condition to NS), let alone to rewrite B&P's trackage 

rights (the old B&O trackage rights) which tiie B&P had held for a decade and has nev er 

attem.pted to claim were local rights. GMI points to no language of the Board purporting 

to do tiiat. The ordering language of tiie Board simply orders tiie ti-ansfer ofthe old C&O 

Trackage Rights to NS; the ordering sentence contains a footnote which references a page 

in the C&O Trackage Rigbts Agreement where the only provision of any substance is the 

11 



limitation to "bridge rights only" and the prohibition of "swii lir.g" or "any local freight 

service whatever." 

The Board's language suggested that it was acting out ol'an abundance of caution 

— to prevent any "inadvertent" loss of access that a shipper hacl. This could cover a 

situation where the trackage rights were claimed to be applicable to affording access to a 

new bulk commodity transloading facility on the Buffalo waterfr ont docks, which might 

be said to be akin to the bridge rights formerly possessed by B&O to its proprietary 

facilities.'° No such issue is presented by this case. The Board's action also had the 

effect of preserving the existence of overhead trackage rights on thc line for the benefit of 

a second Class I rail carrier, NS. Perhaps the Board wished to ensun* that whatever 

operational flexibility might be associated with the trackage rights was transferred to N3, 

the better to build its service plan in the Buffalo area. 

Not only did the Board not act to enlarge the trackage rights to make them local, 

there was no reason for the Board to have done so. As demonstrated above, the quantum 

of access to carriers, both direct and through reciprocal switching, enjoyed by the 

shippers on the line is imchanged. CSX, on the Split Date, is to take Conraii's place, as 

Conrail took Buffalo Creek's place, as the sole carrier providing direct access. A niunber 

of other connecting carriers had access via reciprocal switching; they included, and still 

See the discussion in Point 3, below. 
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will include, NS, B&P and others. Most significantiy, thc economic situation has 

radically changed in GMI's favor — the high $451 reciprocal switch fce will be replaced 

by a fee of $250 a car for movements involving NS. In addition, through thc Board's 

broadening ofthe NITL's reciprocal switching provisions to include Conrail/short-line 

switching, titie B&P, which serves a number of maricets in New York State and 

Pennsylvania, has access at a $250 titickage rights fee." 

2. Service To and From GMI Is Not a "Bridge " Movement. — GMI makes 

some efforts to interprr-t the two Trackage Rights Agreements to claim that they pennit 

tiie B&P and, as successor to tiie C&O Trackage Rights, NS, to have direct access to 

GMI. GMI claims that it is a "raihoad" since it has on tiie plant premises some tiacks 

which it owns itself Thus, it is a "railroad," it says, and so it claims that movements 

from it over the Buffalo Creek line to reach the fines of a connecting carrier are "bridge" 

movements rather than local traffic movements. 

GMI's claimed status as a railroad appears to be recent. We are not aware of any 

evidence that GMI has classified itself as a railroad before its Request was filed. It does 

not state that its employees when injured at work may take advantage of the jury trial 

provided for by tiie Federal Employers Liability Act ("FELA"), ratfier tiian being subject 

" Trai:smuting the access via reciprocal switching to direct access on the Buffalo Creek line 
would create operaticnal difficulties on the North-South main line of CSX through Buffalo to 
Niagara Falls. The Eastem part of the Buffalo Creek line (not tiie part GMI is on) is a portion of 
that main line for Conrail and will be so for CSX. See Edwards V.S. at 2. 

13 



to the workers compensation laws. The amount ofany Railroad Retirement Act 

contributions paid by GMI or its employees at the plant is not stated. We suspect there is 

none. We are not aware of any authorization by tiie Board or its predecessor for GMI to 

provide rail service at Buffalo. 

No precedents for classifying an industrial company with a few tracks on its 

premises as a "railroad" are cited. Thc usual understanding of what a "railroad" is for 

most purposes is whether it conducts operations by or in connection with rail movements 

as a conunon carrier. To be sure, tiiere are cases holding relatively large-scale, in-plant 

rail operations by industrial '̂ ompanies — including ownership of locomotives and cars, 

and the handling, within a plant complex, of movements to and from independentiy-

ovmed industries (suppliers, service companies and the like) of then- raw materials and 

products — to constitute an industiial company a "common carrier." The leading case is 

Lone Star Steel Co. v. McGee. 380 F.2d 640 (5* Cir.), cert, denied. 389 U.S.C 977 

(1967). Those activities, in Lone Star, subjected tiie rail operation of tiie Lone Star 

company to the FELA. The mere owp̂ jrship of tracks for an industrial company's own 

use in receiving or shipping freight does not make it a common carrier. See Lone Star. 

380 F.2d at 6M. To say that the mere ownership of railroad tracks is enough to tum an 

industrial plant into a "railroad" and to transform local service to it into a bridge carrier 

operation would be to violate the intent of every trackage rights agreement making a 

Whether the Board's predecessor asserted jurisdiction over Lone Star is not shown. 
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bridge/local distinction,'^ as well as creating a regulatory nightmare as industiial 

companies are tumed into railroads on a vsdiolesale basis. 

3. There Is No Showing of a Historical Gloss That Could Chanee the Clear 

Laneuaee of the Trackage Rights. — Finally, in an effort to suggest tiiat tiiere has been 

a liistorieal mterpretation of the two sets of trackage rights initially granted to the B&O 

and tiie C&O as pemiitting local access, despite tiieir language, GMI states tiiat it has 

found a photograph ofa B&O switching engine performing switching duties near GMI's 

Buffalo plant. This is on a track at one time "immediately adjacent to its [GMI's] 

property named, appropriately, tiie *B&0 Lead Track.'" Request at 2. GMI does not 

fumish tiie Board with a copy of tiie photograph, so exactiy where tiie B&O engine stood 

and what vintage tiie engine is (which might indicate tiie date ofthe photograph) is 

unknown, at least to tiie Board and to us. The attached Verified Statement of Gerard F. 

Edwards indicates tiiat in a period ending in about 1966 a coal dock and freight house 

were in business near tiie GMI plant and tiiat tiie B&O had access to tiansloading witii 

vessels at tiiat dock and via tiie freight house. That may explain GMI's old photograph. 

The transloading may well have been considered different from local industrial service; 

the cargo transferred between rail cars and vessels would, after all, have been handled 

between two carriers, or possibly facilities proprietary to the B&O may have been 

Indeed, although no situation of the sort is presented here, it would be doubtful whether die 
level of activities found in the Lone Star case would be sufficient to make local service by a 
carrier to such a plant into a "bridge movement." 
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involved. In any case, B&O publications in tiie 1950s and 1970s asserted no rights of 

direct access .0 the GMI plant. Seg note 9, above. Random anecdotal assertions like the 

non-productu photograph, unsupported by clear evidence, are hardly a basis to ignore the 

clear language ofthe Trackage Rights Agreement, and the long past practicer T.id 

interpretations confirming the clear limitation of the trackage rights to bridge rights. 

4. GMI's Instant Request Is Merelv an Attempt to Obtain Reconsideration of 

Decision No. 89 Where the Issues Raised bv GMI Have Been Fullv Considered. — At 

its core, GMI's Request is yet another attempt to modify the Board's Decision No. 89. 

GMI and ENRS were both parties to this proceeding, and both sought conditions from the 

Board. As indicated above, the Applicants, through their settlement with NITL, provided 

substantial improvements to the competitive options that GMI and other Buffalo shippers 

possessed prior to this Transaction, and the Board added conditions that afforded yet 

greater improvements. In essence, GMI is not satisfied witii the substantial concessions 

that it received through this Transaction and, adhering to the negotiating principle that 

"More is Never Enough," seeks yet further concessions by means of yet additional 

regulatory action. 

In forr lulatiug its Decision No. 89, the Board did not intend to provide an endless 

process for enlarging the conditions against the Applicants subsequent to the exercise of 

control of Conrail by them. Yet, this is precisely the kind of activity that GMI's Request 

asks the Board to piomote. Clearly, GMI and like-situated pafrons knew that the long-

It 



standing trackage rights over Conraii's Buffalo Creek line did not provide CSX, B&P, 

B&O and C&O direct access to their facilities. GMI and the other patrons had long

standing reciprocal switch access to CSX and otiier Conrail competitors. In this 

proceeding, they repeatedly ttied to improve tiiat situation— first, by means ofthe 

expanded direct service access sought by ENRS in various forms, and, second, by 

enhanced commercial access sought by GMI and others by means of tiic reduction of 

Conraii's long-standing reciprocal switch rates. Having achieved a substantial reduction 

in tiie switch rates, GMI now tums to seeking direct rail service froni B&P and NS. 

During tiiis several years long proceeding, the Board fully considered all of tiiese 

issues and decided on the bundle of conditions pertaining to Buffalo imposed in Decision 

No. 89. That bundle did net include direct service access by B&P or NS for GMI and 

otfier similarly-sitiiated pctions on Conraii's Buffalo Creek line. GMI's Request is an 

attempt at reconsideration ofthe Board's bundle of coauuiuns, and no basis has been 

presented by GMI to grant such reconsideration, let alone for its untimely filing. 
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CONCLUSION 

For the reasons stated, tfic Request made by GMI should be denied. 

Resi^tkiilly subnamed. 
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Attachment B 

General Mills 
General Offices 
Post Office Box 1113 
Minneapolis, Minnesota 55440 

Via Ovemight Express Deliveiy 

Vemon A. Williams 
Secretary 
Surface Transportation Board 
1925 K Street, N.W. 
Washington. D.C. 20423-0001 

Re: Finance Docket No. 33388 

Dear Secretary Williams: 

On behalf of General Mills. Inc. I enclose for filing an original and twenty six copies of Verified 
Statement ofthe impact ofthis proceeding on General Mills and its operations in Western New York. 
Also enclosed is a 3.5 inch diskette containing the texts of the conmients in Word 5.1 format 

Please stamp the extra copy of the f goir.g and remm it to General Mills at the above address 
via first class U.S. Mail. 

^̂ Rcspertjvely Submitted, 

Leo J. V̂ asescha 
Transportation Manager 
General Mills Operations Inc. 

10/16/97 

cc: registered parties of record 

file:stbfile 



Before the 

SURFACE TRANSPORTATION BOARD 

Washington, D.C. 

Finance Docket No. 33388 

C'iX Corporation and CSX Transportation Inc.. 
Norfolk :>outhem Corporation and 

Norfolk Southera Railway Company 
-Control and Operating Leases/Agreements-

Conrail Inc. and Consolidated Rail Corporation 

Verified Statement of 
Leo J. Wasescha 

Conceming Impact of Application 
on its operations 

in Westera New York 

General Mills 
Nurober One (jeneral Mills Blvd. 
Minneipolis. MN 35426 

Dated: October 16, 1997 



Verified Statement 
In the matter of 
STB Finance Docket No. 33388 
CSX and NS Corporations Acquisition of Conrail 

Introduction and cause of interest 

My name is Leo J. Wasescha, I am Division Transportation Manager for (jeneral Mills Operations. Inc. 
My responsibilities include management of transportation for nulling and warehousing of food products 
located throughout thc country including the Northeastem United States. One major operation is located 
in Buffalo New Yoric which includes a flour mill, grain elevator, cereal plant and several warehousing 
operations all presently located on Conrail. 

General Mills' flour mill in BuSalo New York is one of three remaining. One major competitor has 
recently closed thcir facility. The other mills including General Mills are not currenUy running at 
capacity duc to competitive factors, (jeneral Mills is running at capadty at its other 6 wheat milling 
facilities across the country and currently ships from Midwestem mills to the Northeast over 200 million 
pounds of flour per year despite the fact that its Buffalo miU is underutilized. This is done because of 
lowered delivered cost Freight expense is the second largest cost in flour milling, second only to the cost 
of wheat 

Prior to the estabhshment of current reciprocal switching charges, (jeneral Mills' Buflalo mill was run at 
capacity and as demand exceeded supply, during peak periods of demand, (Jeneral MUls bought up to 
four carloads of flour per day from competitors in the Buf&lo ai«a to keep up with demand. 

Additionally, Buffalo was a distribuUon cemer for oUier packaged products for customers Uut)ughout Uie 
Northeast At it's peak, Uie facility received over 6000 cars inbound and shipped over 12000 cars 
outbound per year. This distribuUon center was consolidated in Uie Harrisburg PA area as rail rates ro.se 
to a level above truck rates and equipment quality and seivice provided by Conrail deteriorated. General 
Mills at Buflalo currenUy handles approximately 3600 cars per year. 

Surface TransportaUon Board CondiUons of Approval 

The ICC Tenninauon Act of 1995.49 U.S.C. 11324(b) provides Uiat Uie Board shall consider five factors 
when reviewing merger or control of ai least two Class I raiL-oads. (Stneral /̂Iills would like Uic Board to 
consider the following comments for each factor prior to it's decision. 

(1) Uie effect of Uie proposed IransacUon on Uie adequacy of transportaUon to the public. 

The instituUon of Uie current switch charge in Buffalo (approximately $450) resulted in Conrail 
economically shutUng down Uie Buffalo/Niagara FronUer Rail Gatevray and forced shippers to tender all 
uaffic to it at Chicago or East St Louis. By doing t'is. C0D12H was able to economically force shippers to 
use Uicse gateways and increase revenue for itself at Uie expense of oUier carrieis serving Uie area. Prior 
to Uiis charge, over 90% of General MiUs' inbound UafBc in»o Buflialo was shipped via other carriers 
because of better service After Uie switch charge was elevated, virtually 99% of inbound Uaffic to 
(jeneral Mills' faciliues in the Buffalo area must economicaUy come in via C:omail. Conrail has 
successfully pushed up it's rate level to point just below Uic Uireshold of General Mills* abihty to 
economically use allemate carriers, (jeneral Mills estimates Uial it is paying in excess of $1 million 
dollars annually for rail into and out of Uie Buffalo arw compared to comparable rates at oUicr faciliUes. 



In the merger applicaUon, appUcants devote one paragrqih in Volume One, to thc Buffalo 
terminal. In that paragraph, applicants provide for joint operaUons in Seneca Yard for thc purpose of 
"improving access to the South Bufialo Railroad." The South Bufialo Railroad serves a major producUon 
facility of the Ford Motor Company, (jeneral Mills and others requested prior to the filing the same 
access for the Ohio Street Yard which serves our industries and were denied. The combined shipments 
handled by the Ohio Street Yard is in excess of 11000 cars per year. This brings into question of how 
weU the filing addresses thc adequacy for the shipping pubUc when it provides for an improvement of 
service for one industry with high leverage and fails to address improvement of service for other industries 
in the same immediate vicinity adjacent to Seneca Yard. 

Additionally, General Mills has repeatedly asked ̂ licant CSXT for its plans as to service for 
the Ohio Street Yard, without a tangible reply, (jeneral MiUs has also asked CSXT whether it will lower 
its switch charge to the level applicant currenUy maintains with the NS Railroad. Applicant CSXT has 
responded Uiat it must operate the tenninal for a period of 2 to 3 years to gain experience prior to 
reviewing thc level of the current Conrail switch charge. This is an unacceptable length of time, (jcncral 
MiUs questions how the CSXT can offer a pLui to run thousands of nules of newly acquired railroad 
profitably while paying off acquisition debt yet it can not estimate the cost of running a yard operation in 
Buffalo. 

(2) The effect on the public interest of including, or failing to include, other rail carriers in tiie area 
involved in the proposed transaction. 

Prior to the establishment ofthe current switch charge in the Buffalo area. General Mills routed 
cars into and out of the area by DH, BP. CN and NS. Afproximately 90% of inbound was handled by the 
predecessor of the NS Railroad, the N&W Railroad because of superior service. Outbound service to 
customers located on other railroads menUoned above has converted to trudc as the unabsoibed switch 
charge plus linehaul rate exceeds that of truck and those shipments have converted to that mode. Without 
the CSXT addressing Uic high level ofthe anticipated switch charge, (jeneral MUls wiU not be able to 
avail itself to other carriers serving the Bufialo area despite physical track cormections because of rates 
that are too high which preclude movement 

(3) The total fixed charges that result from the proposed transaction. 

It is General Mills' belief that switching rates in the Buffalo/Niagara Frontier are unreasonably 
high. Yet, Cieneral Mills is precluded fiom challenging thc level of thc rates due to the Board's 
determination that current serving railroad, Conrail is revenue inadequate. Because of thc $10 BUlion 
dollars of debt that applicants are taking on, both applicant carriers wiU become revenue inadequate and 
shippers will be unable to challenge rates including switching rates as unreasonably high. General Mills 
believes that the abUity to raise funds in the open market is a better measure as to revenue adequacy than 
current regulatory measurements. 

(jeneral MUls feels that applicants' debt for acquisition expense should be precluded from any 
revenue adequacy standards and be precluded from calculation for rate inaking purposes for a period of 5 
years after the acquisition. 

(jcncral MUls experience with Westem mergers has shown that promised cfBciencies are not 
immediately attainable and post merger activity requires increases in expense for locomotive capacity and 
management activity. The large increase in debt load wiU make it extremely difficult for applicants to 
cover increâ xi short term merger related expenses and service the acquisition debt at the same Ume. 

(4) Thc interest of rail carrier employees affected by the proposed transaction. 



Ckneral Mills has no position on this consideration. 

(5) Whether the proposed tnuisaction would have an adverse effect on compeUtion among nul caniers in 
the affecte(i region or in the national system. 

The current high switch charge which the CSXT has infonned shippers wUI remain in effect for 
the Bufiblo/Niagara Frontier will preclude General Mills fmm using other railroads either into or out of 
Bu£Ealo. To date we have not received an ofiBcial response back firom either NS or CSX as to the amount 
oi the CSX switch in Buflalo that the NS will absorb. AdditionaUy, we have not gotten a response as to 
whether or not rates which are currenUy local on ConraU and wiU be joint line CSX-NS wiU be protected. 

Summaiy of position and request for conditions 

Under 49U.S.C. 11324( c) the Board may impose conditions governing the merger application 
provided those conditions are consistent with the public interest 

Accordingly, General MiUs respectfully requests the Board consider the foUowing conditions: 

1. reduce the reciproca! switch charge in the BufEalo/Niagara FronUer to a uniform reasonable 
$130 per car. This request is consistent with the request advanced by the National Industrial 
Transportation League as weU as a statement on our behalf presented by thc National Grain 
and Feed AssociaUon. A switch charge at this level can be economicaUy absorbed by aU 
carriers doing business in this area which wiU aUow for competitive altematives to shippers 
in Westem New Yoric. 

2. prevent the acquiring carriers from factoring acquidtion costs in ratc making calculations for 
a period of five years. 

3. require that the applicants protect current Connul single factor local rates that post merger 
wiU become two &ctor joint rates for five years subject to RCAF-U (unadjusted). Included 
in this condition is the fiill switch absorption at either destination or origin if applicable. 

4. finally, require that applicants amend the current BufEalo switching district to include a new 
industrial park located in West Seneca New York. This new industrial area is UteraUy a 
hundred yards from tbe current Umit of the switch district Inclusion of this area in the 
switch limits wiU allow competitive rail service for new industries and warehouses located in 
this park. This will improve opportunities for business growth in the greater Bufialo New 
York area and increase job opportunities. 

FUe:stbfiUng 



VERMCAHON 

State of Minnesota ) 
) ss: 

(bounty of Hennepin ) 

C-C:^ ^̂  • t^^t^fcu^ being duly sworn, deposes and says that he is qualified and authorized 
to file this Verified Statement and that he has read the foregoing statement, knows thc contents thereof, 
and that the same are true as stated to the best of his k̂ w ĵ̂ ge, information and beUef 

Leo J. wasescha 
Tran^rtation Manager 
General MiUs Operations, Inc. 

Subscribed and swora to 
mc before this /i^^g-^ 
iasQiCxiSS^— _,1997. 

PubUc 

JOANN M. HASSLEN 
Notary Public-Minnesota 

Hennepin (^unty 
My Comm Expiraa Jon 31.2000 
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BEFORE THE 
SURFACE TRANSPORTATION BOARD 

FINANCE DOCKETNO. 33388 

CSX CORPORATION AND CSX TRANSPORTATION. INC. 
NORFOLK SOUTHERN CORPORATION AND 

NORFOLK SOUTHERN RAILWAY CORPORATION 
-CONTROL AND OPERATING LEASES/AGREEMENTS-

CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

VERinED S T A T E M E N T O F 

LAWRENCE L . RATCLIFFE 

My tiame is Lawrence L. Ratcliffe. I am employeei by CSX Transportation, Inc. 

("CSXT') as General Manager - Intercarrier Agreements. My business address is 2001 

Market Street, Philadelphia, Pennsylvania 19101. From 1982 vuitil December 31, 1998,1 

was employed by Consolidated Rail Corporation ("Conrail"). My positions at Conrail 

included Senior Operations Improvement Analyst; Regional Superintendent - Industrial 

Engineering; Director, Transportation/Customer Service; General Superintendent -

Contracts; and Assistant General Manager - Network Operations. 

I have been asked to compile, from public sources and railroad files maintained in 

Philadelphia, PA, and Jacksonville, FL, a brief history ofthe Buffalo Creek Railroad, 

from its origins in the 19* century through its acquisition by Conrail under the Final 

System Plan on April 1,1976. The "Brief History" is attached as Exhibit A. It faithfully 

presents the major information found in the archival sources. The "Brief History" also 



sets forth how the line presented itself to the public prior to its acquisition by Conrail at 

the latter's formation. 

The sources for the "Brief Historj'" include: 

OflRcial Guide of the Railways, Sept. 1955 (a number of other 
Official Guides reviewed contained identical language). 

Poor's Manual of Railroads of various dates between 1901 
and 1928 (identical language was contained in a mmiber of 
the manuals for various years); 

B&O (now CSXT) joint facility files; 

Valuation maps of the Buffalo Creek Railroad; and 

Pennsylvania Raihroad Terminal map ofBuffalo, NY, dated 
1921. 



VERIFICATION 

I , Lawrence L. Ratcliffe, declare under penalty of perjury that the foregoing is true 

and correct. Further, I certify that I am qualified and authorized to file this statement. 

Executed on April 23, 1999. 

LAWRENCE L. RATCLIFFE ' \ / ^ 



EXHIBIT A 

BUFFALO CREEK RAILROAD 

Brief Htsto;y 

Buffalo Creek Railroad was incorporated January 25, 1869 
The line was completed June 1870, 5.7 miles between Williams Street (now CP 437) 
^.u Peck's Slip in Buffalo, NY. Line leased on Dtcember 31, 1889 to Lehigh Valley 
Railroad and tbe Erie Raib-oad for duration of charter less one day. (From Poor's 
Manual of Railruads - assorted dates 1901 - 1928). 

Property conveyed to Conrail April 1976. (USRA) The Buffalo Creek remained a 
separr̂ .te entity for several years until It was absorbed into Conrail. 

The Buffalo Creek Railroad advertised in the September 1955 Official Guide 
of the Railways: 

Direct connections to: 
B&O (now B&P) 
DL&W RK (Lackawanna) (now Conrail) 
Erie (now Conrail) 
LV (now Conrail) 
NYC (now Conrail) 
NYC&SvL (Nickel Plate) (now NS) 
PRR (now Conrail) 
S Buffalo SB RR 

It also advertised comiections via DL&W, Erie, LV or NYC to: 
C&O Northem Regicn (now CSXT) 
MC RR (now Conrail) 
Wabash (now NS) 
CN (CN) 

Tbe advertisement says that the BulTalo Creek line is a terminal switching line witb 
5.73 miles of road operated connecting to all otber Buffalo railroads and serving 
waterfront and otber industries for car load freight only. Provides private open dock 
facilities for Lake Vessels handling bulk commodities in Lake-Rail transfer. 



Tbe advertisement said that as switching Agent for the Lme Haul carriers, the Buffalo 
Creek provides neutral service for all industries, receives from and delivers to all direct 
connections enabling pronq)t departures for all loaded cars available prior to cut-off 
tinv's. 

According to the old maps which were reviewed, a nimiber of line haul railroads had 
yard, terminal and pier facilities under tbeu- names located on the Buffalo Creek 
Railroad. These line haul carriers accessed their facilities from their various 
connections over the Buffalo Creek Raikoad. 

Specifically identified line baul carrier facilities on the maps were: 
Erie Railroad ore pier 
Pennsylvania Raih-oad pier 
Pennsylvania Railroad Burrow's Lot Yard 
BR&P (B&O) freight bouse. 





BEFORE THE 
SURFACE TRANSPORTATION BOARD 

FINANCE DOCKET NO. 33388 

CSX CORPORATION AND CSX TRANSPORTATION, INC. 
NORFOLK SOUTHERN CORPORATION AND 

NORFOLK SOUTHERN RAILWAY CORPORATION 
-CONTROL AND OPERATING LEASES/AGREEMENTS-

CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

VERinED S T A T E M E N T O F 

GERARD F . EDWARDS 

My name is Gerard F. ("Gerry") Edwards. I am Manager, Industrial 

Development, for CSX Transportation, Inc. ("CSXT') at Buffalo, New York. My 

business address is 205 Reiman Street, Buffalo, New York 14212. I have been employed 

by CSXT since September 1998. Prior to tbat, Conrail employed me in Buffalo 

beginning in August 1993. My family has lived in Buffalo since the tum of the century 

and I am the third generation to engage in railroading bere. I have always bad an interest 

in railroading in Buffalo, have contacts with "old timers" in the Buffalo railroading 

sector, and am knowledgeable about its history and physical layout. 

The present milling plant of General Mills, Inc. ("GMI") located at Gansen Street 

on the Buffalo waterfront, has been there at least since 1917. The GMI facility is served 

by rail by Conrail on a line, which was operated until April 1,1976 by the Buffalo Creek 



Railroad, a predecessor of Conrail. To my best knowledge, no raibx)ad other than Conrail 

and Buffalo Creek has ever had direct physical access to the GMI facility. 

In the years up to and including the mid- 1960s, there was a freight house and 

marine slip/coal dock on the waterfront adjacent to the Buffalo Creek line, operated by 

The Baltimore and Ohio Railroad Company ("B&O"), near tbe GMI facility. There is a 

track still in existence in that area known as the "Lower B&O Track." Tbe B&O 

Railroad had the right to physically serve tbe slip/coal dock and freight house for the 

receipt and transshipment of lake vessel movements. Coal and otber freight movements 

to and from the dock ceased in about 1966. 

While one end ofthe Buffalo Creek line goes to the waterfront and dead ends, the 

Eastem portion of the line is used by Conrail as part of its East̂ West "Chicago" main line 

in the Buffalo/Niagara Falls area and vrill be so used by CSXT after the "Split Date" of 

Conrail. 

mm 



VERinCATION 

I , Gerard F. Edwards, declare under penalty of perjury tbat the foregoing is true 

and correct. Furtber, 1 certify that 1 am qualified and autborizet- o file this statement. 

Executed on April 19, 1999. 

GERARD F. EDW,\RDS 





BEFORE THE 
SURFACE TRANSPORTATION BOARD 

FINANCE DOCKET NO. 33388 

CSX CORPORATION AND CSX TRANSPORTA'nON, INC. 
NORFOLK SOUTHERN CORPORATION AND 

NORFOLK SOUTHERN RAILWAY CORPORATION 
-CONTROL AND OPERATING LEASES/AGREEMENTS-

CONRAIL INC. AND CONSOLIDATED RAIL CORPORATION 

VERIFIED STATEMENT OF 

MARK BENNETT 

My name is Mark Bennett. I am employed by CSX Transportation, Inc. ("CSX") 

as Director - Interline Marketing Development. My business address is 500 Water 

Street, Jacksonville, Florida 32202. I have been employed in that position by CSX since 

1985. 

I have made a search of the departmental files here at the headquarters of CSX for 

documents that would reflect the access, or lack of access, which The Baltimore and Ohio 

Railroad Company ("B&O"), a predecessor of CSX, had to the General Mills facility on 

the waterfront in Buffalo, NY, in the years prior to the transaction in the late 1980s when 

the Buffalo & Pittsburgh Railroad acquired the B&O's assets in the Buffalo area. In that 

search, I found the documents tme copies of which attached hereto as Exhibits I and II. 

Exhibit I is the cover page and the sheets involving Buffalo, NY, of a "Form 6" 

issued by tbe B&O on January 1, 1954, which indicates the shippers served by the B&O 



and tbe mile posts at which service was provided. Sbeet 167 shows that there is a mmmm^ 
^^^^^^ ' 

coimection with the Buffalo Creek Railroad, but while access to certain coal docks on the 

Buffalo Creek Raih-oad is identified, no access to General Mills is reported. 

Exhibit II is the cover page and the first three pages of a "Major Metropolitan 

Guide" of the Chessie System, providing B&O/C&O employees and others with 

information conceming tbe City of BuffiaJo and facts of significance to rail service there. 

Its markings reflect that it was published in November 1973. Page 3 of the Guide 

indicates that General Mills is served only by tbe Buffalo Creek Railroad, as is tbe 

Pillsbury Company. 



VERIFICATION 

I , Mark Bennett, declare tmder penalty of perjury that the foregoing is tme and 

correct. Further, I certify that I am qualified and authorized to file this statement. 

Executed on April ̂ , 1999. 

ARK BENNETT 
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^ major metropolitan areas 
i/THE AREA buff alo / oiagara frontier, n.y. 

mil. 
Locot ion ^ ^ ^ ^ H ^ i k 

The "N iagara Front ier" is something of a misrKMner — it is no longer a frontier in 
anyth ing but a technical sense. But i t is one of the most important transportation gateways 
in the United States, a gateway between two countries, thre»e modes of transportation and at 
least foor majoi flows of t r a f f i c . 

The "k j f fa lo /N iagara Frontier area stands at the western end of New York state, in 
the str ip of land where the Uni ted States and Canada meet arKi where Lake Erie flows in to the 
Niagara River, which in turn flows into Lake Ontar io . I t is also d i rec t iy on the natural l o w -
grade land route between New York C l .y and the Midwest — a route first used by the Erie 
Cana l , and then by the ra i lway lines now making up the Penn Central and f ina l l y the Nte'. '-'ork 
Thruway. 

Not surpris'ng, the c i t y developed primari ly as a transportation transfer po in t . In 
add i t i on , important local geological and geographic features such as the immense energy 
potent ia l of Niagara Falls and re la t ive ly ecsy access to ma|or raw materials a--* both eastern 
and midwestern consuming markets hove stimulated the growth of many heavy manufacturing 
industries, ror ejfample, iron ore from the Great Lakes and coal from western Pennsylvania 
and West V i rg in ia have mode Buffalo a s igni f icant steel center . 

Some typ ica l roi l mileages between Buffalo and other major eastern and midwestern 
markets ore: 

Baltimore (v ia B&O) - 590 miles 
Chicago (via C & O ) - 606 I I 

Chicago (v ia B&O) - 687 I I 

Cinc innat i (v ia B&O) - 595 I I 

Cleveland (via PC) - 185 I I 

Detroi t (via C & O ) - 270 I I 

New York (via EL) - 400 I I 

Pittsburgh (v io B&O) - 275 I I 

St. Louis (via B&O) - 931 I t 

The Area - Size 

What is somewhat loosely ca l led the "Niagora Front ier" can be more precisely def ined 
OS two adjacent counties in western New York i ta te : ( I ) Erie County, which includes Buffa lo, 
Tonawanda, Lackawanna, Cheektowaga, Depew, Black Rock, Harr iet , Kel logg and West Seneca, 
and (2) Nicnn;a County just to the nor th, which includes Niagara Fal ls, Suspension Bridge, 
Nor th Tonawanda, Lockport and many smaller communities south of Lake Onta r io . 

11/73 Page: 1 



^ major metropolitan areas 
Ghcsii* 

j u iHw , , , buffalo/niagara frontier, n.y. 
The Area - Size (Con t 'd . ) ' ^ 

A lso , wh i le technical ly " fo re ign , " the ad jo in ing Canadian communities of Niagara 

Foi ls , Thorold, St. Catharines, Fort Erie and Wel land have strong commercial ties to the 

Buffalo metropol i tan area, part icular ly from a transportation v iewpo in t . 

The two New York counties making up the Buf fa lo /N iagara Frontier metropoli tan 

complex hod a total populat ion of 1.3 mi l l ion in 1970. The re la t ive size of Buffalo proper is 

dec l i n ing , but the total Buffalo metropoli tan area is demonstrofring consistent growth . 

From a re i l carload v iewpoin t , Buffalo and Niagara Falls (Suspension Bridge) are 

separate enti t ies w i th separate switching distr icts. 

I ndustry/Com po n i es 

Local Buf fa lo /Niagara Frontier industry general ly falls in to three major categories: 
Meta l working (the ent i re range from primary steel to manufactured metal products), groin 
m i l l i ng anv] chemicals. Major firms wi th t ra f f ic control headquarter: in the Buffalo agency 
ore Not ional Gypsum and Spencer Kel logg & Sons at Buffalo, and Carborundum C o . , Hooker 
Chen.ical and A i r c o Al loys at Niagara Fal ls. 

An industrial complex of a d i f ferent sort has developed a t Niagara Fal ls, pr imar i ly 

centered around the ava i lab i l i t y of hydroelectr ic power. This area is especial ly heavy in 

product ion of fer ro-a l loys, chemicals, abrasives and carbon electrodes. These firms are 

described in more deta i l on Page 3 . 

The leading industry group in the Buffalo metropol i tan area is primary metals. 
Bethlehem Steel dominates the scene ond by a l l measurements is Chessie's largest customer in 
the area. The balance of the accounts in this group are not " M i l l i o n Dol lar Customers" at 
Buffalo but their importance to the overal l employment base of the Buffalo area is important to 
i l lus t ra te . Signi f icant in this l ist are Republic Steel Corp. (served by the B & O , EL and South 
Buffalo Ry . ) , Roblin Steel Corp, and Shenango, Inc . 

The tronsportatiori equipment group, wi th 17% of the manufacturing workers, is 
second in s ize. The auto industry predominates and General Motors is the largest employer. 
The Chevrolet Motor Div is ion has one plant at Buffalo and three at Tonawanda; there is also 
a General Motors parts distr ibut ion center and zone o f f i ce in Cheektowaga. The Tonawanda 
plant is the sole producer of the Vega 4-cy l inder engine and has grown into the " M i l t i o n 
Dol lar Customer" category. Other "Key Customers" in this commodity group include the 
Harrison Radiator D iv i . -on of General Motors and Ford Motor C o . 

Food processing is the third ranking industry in the Buffalo metropol i tan area in terms 
of employ'ment. Buffalo prides itself on being the largest f lour .-nilling and production center in 
the wor ld . Whi le the corporate headquarters for many of these customers are outside Buffalo, 
their impact on Chessie's t raf f ic is substantial. For example, Agway , I n c . , American M o l t , 
General M i l l s , International Mu l t i foods, Pillsbury C o . , A l l i e d M i l l s , Standard M i l l i n g and 
M o b i s c o . i n c . o r e prnnni-npn<-arrf^mts 
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^ major metropolitan areas 
^ [ 

buffalo/niagara frontier, n.y. 
Industry/Companies (Cont 'd.) 

Chemicals is a major Niagara Frontier industry, centered primarily at Niagara Falls. 
Their presence, coupled with expansion of chemical manufacturing act iv i ty in Niagara Falls, 
is resulting in the emergence of more "Key Accounts" wi th in the chemicals commodity area. 
Some of the Buffalo accounts include Mobil O i l and A l l i ed Chemical. Besides Hooker 
Chemical, the Niagara Falls area is a manufacturing base for Goodyear Tire, E. I . DuPont, 
Stouffer Chemical and O l i n Corp. Other finns covered by the Buffalo agency include 
Ashland O i l , FMC Corp. and Dunlop Tire at Tonawanda, N . Y . ; Durez Plastic Div . of 
Hooker Chemical at N . Tonawanda, N . Y . ; and International Salt and Morton Salt at Rets-
off and Silver Spring, N . Y . , respectively. 

Lumber and paper, whi le not a predominant employer, is responsible for two key 
customer; International Paper at N , Tonawanda, N . Y , and Upson Co. at Lockport, N . Y . 
In the minerals market, Corning Glass, Corning, N . Y . and Thatcher Glass, Elmira, N . Y . 
are prominent. 

Buffalo's dominance in flour mil l ing deserves some elaboration. Floor production in 
Buffalo averages about 25 mi l l ion cwt. sacks and bulk annually. Distribution is made generally 
to points in Trunk Line and New England territories. Buffalo st i l l claims the distinction of being 
the largest tronsit point in the East (mostly in connection with grain and groin products). These 
are the major rail-served flour mills: 

Pillsbury Co. 
Internatienal Mul t i foods Co. 
General M i l l s , Inc. 
Peavey Cc 
Standard M i l l i ng Co. 

Served by 

Buffalo Creek 
Penn Central 
Buffalo Creek 
Penn Central 
Penn Central 

Daily Capacity 

17,500 cwt. 
21,500 " 
12,000 " 
16,000 " 
13,200 " 

Buffalo has 25 grain elevators sen/ed by water and ra i l , with a total storage capacity 
of 48.4 mi l l ion bushels. Six of the 25 elevators are closed but could possibly be reactivated, 
business permitt ing. The more prominent lake front elevators (over 1 mil l ion bushel capacity) 
with rail connections are: 

Elevator 

Concrete 
Electric 
Lake & Rail 
American 
Frontier 
PiKsbury 
Standard 
Agway 
Schcefer 

Waterfront 

Operator 

Continental Grain 
Carg i l l , Inc. 
International Multifoods 
Peavey Cc. 
General Mi i ls 
Pillsbury Co. 
Standard Elevator Co. 
Agway, Inc. 

FM Schaefer Brewing Co. 

Capacity (bushels) 

4,500,000 
7,550,000 
4,660,000 
3,250,000 
3,800,000 
2,500,000 
5,000,000 
1,900,000 

1,500,000 

Railroad Serving 

PC (former NYC) 
PC (former NYC) 
PC (former PRR) 
PC (fomier PRR) 
Buffalo Creek 
Buffalo Creek 
EL (former Erie RR) 
Buffalo Creek 

Buffalo Creek 
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C E R T m r A T E OF S E R V I C E 

I , Dennis G. Lyons, certify that on April 29,1999,1 have caused to be served a 

true and co.Tect copy of the foregoing CSX-183, "Reply of CSX Corporation and CSX 

Transportation, Inc. to 'General Mills, Inc. Request for E)eclaratory Order to Surface 

Transportation Board Decision No. 89." to all parties listed on the SerNace List in these 

proceedings. 

DENNIS G. LYONS 


