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Surface CHranfiportation Soarii 
Wasliington. fi.(£. 20423-DDDl 

(Office of thr (Shairinan 

January 18, 2000 

Mr. Donald W. Seale 
Senior Vice President 
Merchandise Marketing 
Nortolk Southem Corporation 
Three Commercial Place 
Norfolk, VA 23510-2191 

Dear Mr. Seale: 

Thank you for sending me a copies of your letters lo Mr. Robert J. Park, General 

Manager, Packaging Corporation of America; and to Representativ Frank LaGrotta ofthe 

Pennsylvania State House of Representatives, regarding INDSPEC. I very much appreciate your 

keeping me infomied on these and other matters. I know that NS is as committed as the Board is 

to resolving any service issues related to the implementation ofthe Conrail acquisition, and the 

Board will continue to focus our efforts with you constmctively to that end. 

I look forward lo continuing to work with you and your company on these and other 

important matters. 

Sincerely, 

Linda J. Morgan ^ 



N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporation 
Three Commercial Place 
Norfolk, Virginia 23510-2191 
Telephone: 757 629-2730 

FAX: 757 533-4824 

Donald W. Seale 
Senior Vice President 
Merchandise Marketing 

Mr. Frank LaGrotta 
Member, House of Representatives 
Commonwealth of Pennsylvania 
House Box 202020 
Harrisburg, PA 17120-2020 

Dear Representative LaGrotta: 

December 16, 1999 

Thank you for your letier of December 9 on behalf of INDSPEC Chemical 
Corporation. 

As background information, INDSPEC Chemical is served by the BPRR with all of 
their inbound chemicals Icaustic soda/benzene) handled by CSXT. Norfolk Southern's 
participation involves this customer's benzene supplier (Sunoco) in Toledo, Ohio. At this 
location, loaded cars are switched daily from the plant by NS and interchanged to CSXT at 
our Homestead Yard in Toledo. CSXT pulls these cars from our yard and classifies them 
for movement to INDSPEC, Petrolia, PA. 

To improve the interchange at Toledo, I have asked Brent Francisco, Traffic 
Manager, INDSPEC, to fax Margaret Hawkins, Account Manager, Norfolk Southern, a list of 
released benzene cars on a regular basis. Ms. Hawkins will follow up wi th our Terminal 
Superintendent to coordinate the interchange with CSX. INDSPEC agrees this wil l improve 
the process. 

We believe our action plan wil l help address the delays experienced by INDSPEC 
Chemical for Toledo imerchange however, they must continue to meet wi th CSXT to 
resolve the linehaul delays. 

Sincerely, 

cc: David R. Goode 
Chairwoman Linda Morgan, Surface Transportation Board 
Congressman Phil English 
Senator Rick Santorum 
Senator Arlen Specter 
Brent Francisco 

Operating Subsidiary: Norfolk Southern Railway Company 



FRANK LaGROTTA, MEMBER 
• HOUSE BOX 202020 

HARRISBURG. PENNSYlVANiA ; 7120-2020 
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^ousc of êpresentatiues 
COMMONWEALTH OF PENNSYLVANIA 

HARRISBURG 

December 9, 1999 

David R. Goode 
Chairman, President and Chief Executive Officer 
Norfolk Southern Corporation 
Tiiree Coiiunercial Place 
Norfolk, VA 23510-2191 

COMMITTEEb 

APPROPRIATIONS 
CHAIRMAN, SUBCOMMITTEE ON 
CAPITAL BUDOET 

COMMERCE AND ECONOMIC DEVELOPMEffT 
MEMBER. SUBCOMMITTEE ON ECONOMIC 
DEVELOPMENT 

CONSI IMER AFFAIRS 
MEMBER. SUBCOMMITTEE ON 
TELECOMMUNICATIONS 

POLICY COMMITTEE 

PA LEQISLATIVE CHILDREN'S CAUCXIS 
PA LEGISLATIVE PRO-UFE CAUCUS 
PENN STATE CAUCUS 
STEEL CAUCUS 

LEGISLATIVE RREFIGHTERS AND 
EMERGENCY SERVICES CAUCUS 

Dear Mr. Goode, 

I am writing on behalf of INDSPEC Chemical Corporaiion vvhich is located in 
Butler County, Pennsylvania. The company employees over 400 people in our stale and 
is the world's largest producer of resoreinol, an industrial adhesive. 

Over the pasc several years the woridwide demand for this product has grown to 
the poinl that INDSPEC'-: facility must operate at full capacity. Rail service is 
paiticularly critical because their storage space is limited and the transport of raw 
materials by other means is not practical. 

INDSPEC has experienced a significant rail transportation problem since the 
transfer of rail lines from the former Conrail Railroad to CSX and Norfolk Southem 
Rails. These problems have had a serious effect on fNDSPEC's operations. I have 
enclosed a letter fi-om the plant manager that outlines their problems. 

1 would appreciate i f you would look into this malter and resolve these 
transportation delays that are having a negative impact on INDSPEC. If these delays 
camiot be resolved in a timely manner I will be contacting Congressman English, Senator 
Santomm and Specter to investigate why this merger was approved and if it has 
negatively impacted olher businesses in Pennsylvania. Thank you. 

Sincerely, 

FRANK LaGROTTA, Member 
House of Representatives 

cc: John W. Snow, CSX Corporation 
Congressman Phil English 
Senator Rick Santorum 
Senator Arlen Specter 

® WKTEO ON necvtxeD ~Pt« 



INDSPEC 
Chemical Corporation 

P.O. Box 307, Petrolia. PA 16050-0307 • Telephone 724-756-2370 

December 6, 1999 

Representative Frank LaGrotta 
718 Lawrence Avenue 
P.O. Eos 842 
EllwoodCity, PA 16117 

RE: Rail Service to Petrolia, Pennsylvania 

Representative LaGrotta: 

On behalf of FNDSPEC Chemical Corporation I would like to make you aware of the 
significant .ail transportation problems fNDSPEC has experienced as a result ofthe 
recent transfer of the rail lines of the former Conrail Railroad to the CSX and Norfolk 
Southem Railroads. I also would appreciate any assistcuice you can provide INDSPEC in 
this matier. 

INDSPEC employs approximately 400 people in the state of Pennsylvania. 
Approximately 350 employees work at our manufacturing plant in Petrolia, Butler 
County, another 25 £ire at our downtown Pittsburgh office and 25 are at our research 
facility in Harmarville. 

INDSPEC is the world's IcUgesl and the only United States producer of resoreinol. 
Resoreinol is an industrial adhesive used primarily in the tire and rubber, plastic flame 
retardant and wood adhesives markets. The resoreinol produced at fNDSPEC's Petrolia 
facility is sold and used throughout the world. It is believed that resoreinol is necessary 
lo the manufacture of most eve.-y mbber lire in use loday. Resoreinol is also used in the 
manufacture of other well known products such as wooden I-beams and the plastic 
casings of computers and other 'sctronic devices. 

Over the past several years the world wide demand \or resoreinol has grown to the point 
that INDSPEC's Petrolia facility must operate at full capacity to meel the demands ofthe 
world resoreinol market. At Petrolia, the raw materials necessary to produce resoreinol 
are received by rail and we absolutely must have reliable and consistent rail service to 
maintain production at full capacity. Rail service is particularly critical to Petrolia 
because our raw material storage capacity is very limited and transport ofour raw 
materials by means other than rail is not practical. 

ResporeilileCarB-
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Since the Conrail rail lines have been transferred to CSX and Norfolk Southem, ve have 
not received the consistent and reliable rail service which we were .--eceiving prior to the 
transfer. Our primary areas of concem are rail service for caustic soda from PPG s 
Natrium, West Virginia facility and rz.il service for benzene from Sunoco's Toledo Ohio 
facility. Since the Conrail transfer o u average transit time from Natrium to Petrolia and 
from Toledo to Petrolia has more than doubled and in some cases our transit time is more 
than three times the historical average prior lo the transfer. The problem is compounded 
by the fact that the emptied railcajs are also taking two to three times as long to get back 
to Natrium and Toledo for reloading. In addition, the transit delays create operational 
problems for PPG and Sunocc and the problems continue to snowball. 

Because of these rail .service problems we have been forced to make several significant 
production slowdowns, iliese production slowdowns have caused INDSPEC significant 
damages, expenses and lost profits. Although the damages we have incurred are 
significant they are, for the time being, temporary. However, if these problems are 
allowed to continue the damages which INDSPEC and the world resoreinol market will 
suffer are likely to be permanent. 

As an employer of approximately 400 Pennsylvania residents and the leading 
manufacturer of a component necessary lo the production of rubber tires and other 
common products used throughout the worid, fNDSPEC's ongoing operaiions are 
essential to a large number of your constituents. Unfortunately, the severe decrease in the 
level of rail service available to INDSPEC from CSX and Norfolk Southem is placing 
INDSPEC's ongoing operations in serious jeopardy. In an etTort to alleviate these 
problems and lo ensure that our production is not intemipted we would appreciate your 
assistance in restoring our rail service to the reliable consistent levels we received prior to 
the transfer of the Conrail lines to CSX and Norfolk Souihem. 

At your earliesi convenience please respond lo me conceming this matter and any 
assistance your office can provide lo fNDSPEC. Thank you in advance for your 
cooperalion and assistance. 

Very truly yours, 

INDSPEC Chemical Corporation 

Al Randall 
Plant Manager 
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Surface iEranBportation Moath 
Wasliington. B.U:. 0001 

(9 f f i c r o f th r (Shairman 

January 13, 2000 

Mr. Michael D. Flowers 
Assistant General Chairman 
Brotherhood of Maintenance of 

Way Employes 
402 East 1000 North 
Alexandria, IN 46001 

Dear Mr. Flowers: 

You have previously written me regarding the acquisition of Conrail by CSX and Norfolk 
Southem (NS), and the granting of hardship transfers for re-allocation betvveen CSX and NS of 
certain members ofthe Brotherhood of Maintenance of Way Employes (BMWE). As I said I 
would in my prior letter to you, 1 am getting back to you on the matters that you raised. 

In a joint letter sent directly to you with a copy to me, CSX and NS have agreed to 
consider the granting of transfers to those individuals, subject lo certain limitations. To make 
sure that you received the letter from CSX and NS, I am enclosing a copy with this response. I 
trust lhat your members and CSX and NS will be able to reach an acceptable resolution. 

As 1 have in the past, 1 will have the railroads' letter and my response made a part ofthe 
public docket for this proceeding. 1 appreciate your interest in this matter. 

Sincerely, 

^ (7 
Linda J. Morgan 

Enclosure 



December 17, 1999 

Mr. Michael D. Flowers 
Assistant General Chairman, BMWE 
402 East 1000 North 
Alexandria, IN 46001 

Dear Mr. Flowers: 

You recently wrote to the Surface Transportation Board (STB) about the 
a l l o c a t i o n of 18 BMWE-represented employees among NS and CSXT. STB Chairman 
Morgan communicated your concerns to NS Chairman Goode and CSX Chairman Snow, 
and we have been asked to respond d i r e c t l y to ycu. 

As you know, the a l l o c a t i o n of MofW employees was complicated because 
of the numerous d i f f e r e n t s e n i o r i t y arrangements on the former Conrail and 
because employees could be assigned to e i t h e r f i x e d headquarters cr t r a v e l i n g 
p o s i t i o r i s . The a l l o c a t i o n was governed by the methodology set f o r t h i n the 
a r b i t r a t e d implementing agreement as subsequently modified by the voluntary 
agreements between the r a i l r o a d s and BMWE. This methodology was generally 
based on a l l o c a t i n g an employee w i t h a fi x e d headquarters t o the r a i l r o a d that 
would assume operation of the headquarters l o c a t i o n and a l l o c a t i n g an employee 
i n t r a v e l i n g service to the r a i l r o a d t h a t would assume operation of the 
m a j o r i t y of the s e n i o r i t y d i s t r i c t where that employee o r i g i n a l l y entered 
service with Conrail. However, the agreement also c a l l e d f o r a bidding 
process where the t e r r i t o r y comprising a former Conrail s e n i o r i t y d i s t r i c t was 
being divided among the r a i l r o a d s and for purposes of a l l o c a t i n g employees to 
SAA. F i n a l l y , the agreement perir.itted, i n the case of a bona f i d e hardship, 
an employee to request a change i n his or her a l l o c a t i o n w i t h i n a designated 
time period. The agreement contemplated t h a t the r a i l r o a d s would t r y t o 
accommodate legitimate hardship requests consistent w i t h operational necessity 
and preservation of the r a t i o of employees to be a l l o c a t e d t o the respective 
C a r r i e r s . 

After completing the a l l o c a t i o n process, Conrail wrote to the involved 
employee.-: to advise them of t h e i r respective a l l o c a t i o n s . As contemplated by 
the applicable labor agreement, t h i s l e t t e r also i n d i c a t e d t h a t requests f o r 
a change in a l l o c a t i o : due to hardship had to be submitted i n w r i t i n g by May 
14, 1999. Although 12t requests were timely f i l e d , some of those requests d i d 
not provide any information about any p a r t i c u l a r hardship, and others were 
based on speculation that a superior p o s i t i o n might be av a i l a b l e on another 
r a i l r o a d . The rail r o a d s considered the various requests and endeavored to 
accommodate those requests that were based on bona f i d e hardships, where 
consistent with operational necessity and preservation of the r a t i c of 
employees to be allocated to the respective Carriers. The r a i l r o a d s i n i t i a l l y 
approved 36 hardship requests. However, BMWE subsequently asked the 
r a i l r o a d s to r e v i s i t some of the requests and the r a i l r o a d s were able to 
accommodate an additional 43 such requests. Each employee was n o t i f i e d of the 
d i s p o s i t i o n of his or her request. 



Mr. Michael D. Flowers 
December 17, 1999 
Page 2 

Although the time f o r handling such hardship requests has passed, we are 
nevertheless w i l l i n g to make an exception and consider the l i m i t e d number of 
requests set f o r t h i n your October 18, 1999 l e t t e r but only i f there are bona 
f i d e hardship reasons and only i f i t can be done i n a manner that i s 
consistent with operational necessity and the preservation of the r a t i o of 
employees among the r a i l r o a d s . Due consideration must also be given to the 
other le g a l and c o l l e c t i v e bargaining agreement i m p l i c a t i o n s such an 
accommodation might rai s e . A d d i t i o n a l l y , any such accommodation must not 
increase the Carrier's p r o t e c t i v e or r e l o c a t i o n b e n e f i t o b l i g a t i o n s . Please 
also note that your October 18, 1999 l e t t e r l i s t s one employee (Richard 
Lanning) who did not f i l e a hardship request at a l l . Moreover, one of the 
employees on your l i s t (J. L. Shaffer) was l i s t e d as disabled/sick on the 
i n i t i a l a l l o c a t i o n and has since been determined t o have been i n c o r r e c t l y 
a l l o c a t e d , and with the concurrence of the General Chairman, has had his 
s e n i o r i t y placed on the CSXT r o s t e r s . Another of the IB, Oakie Lovins, a f t e r 
f i l i n g h i s i n i t i a l hardship request subsequently wrote NSR to withdraw that 
request. Accordingly, any decision must be based on the p e r t i n e n t facts 
surrounding each of the l i s t e d i n d i v i d u a l s rather than simply making a group 
determination. 

By copy of t h i s l e t t e r , we are advising BMWE General Chairmen Dodd, 
Geller and Hurlburt that we are w i l l i n g to address the s i t u a t i o n . We suggest 
the General Chairmen contact each of the Carriers i f BMWE wants to pursue the 
matter. 

Very t r u l y yours, 

Kenneth R. Peifer 
Vice President 
Labor Relations 
CSX Transportation, I i 

lames A. Hixon 
enior Vice President 
Employee Relations 
Norfolk Southern Corporation 

cc: L. J. Morgan 
D. R. Goode 
J. W. Snow 
J. Dodd 
P. K. Geller, .-. 
S. A. Hurlburt, Jr, 



N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
Three Commercial Place 
Nortolk, Virginia 23510-2191 
Telephone (757) 629-2610 
Facsimile (757) 629-2306 

David R. Goode 
Chairman, President and 
Chief Executive Officer 

December 9,1999 

The Honorable Linda Morgan 
Chairman 
Surface Transportation Board 
1925 K Street, N.W. 
Washington, D.C. 20423 

Dear Chairman Morgan: ^ 

I am in receipt of your letter of December 3, with attached 
correspondence from Michael Flowers. Assistant General Chairman of the 
Brotherhood of Maintenance of Way Employees. I have asked Jim Hixon, our 
Senior Vice President Employee Relations, to look into this matter and respond to 
Assistant General Chairman Flowers, with a copy to you and me. 

Thank you for calling this to our attention, and we will attend to it 
promptly. Best wishes. 

Sinc^ely, 

cy: |. A. Hixon 

Operating Subsidiary: NorfolK Southern Railway Company 
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(Pft t t t oi Oft (Shairman 

Surface aransportation Soarb 
Washington. S-CE. 20423-0001 

January 11,2000 

The Honorable Richard J. Durbin 
United States Senate 
Washington, D.C. 20510-1304 

Dear Senator Durbin: 

You have previously written to me about the concems of your constituent, Mr. Bruce Ecker 
of Caseyville, Illinois. As I said I would in my pnor response to you, I am getting back in touch 
with you regarding those concems. 

I am enclosing a copy of a response I received from Mr. John Snow, Chairman, President and 
Chief Executive Officer of CSX. Mr. Snow reports on the results ofthe inquiry made by his staff 
into this matter. I trust that the information that Mr. Snow has provided wi'l assist your con.stituent 
in pursuing employment opportunities with CSX. 

As I did with your initial correspondence, I will have Mr. Snow's letter, and this response, 
made a part of the public docket for this proceeding. I appreciate your interest in this matter. 

Sincerely, 

Linda J. Morgan 

Enclosure 



csx 
CORPORATION 

One James Center 
Richmond, Virginia 23219 
(804) 782-1434 

John W Snow 
Chairman, President 
Chief Executive Officer 

December 22. 1999 

Chairman Linda J. Morgan 
Surface Transportation Board 
1925 K Street. N. W. 
Suite 820 

Washmgton, D. C. 20423 

Dear Chairman Morgan: 

1 appreciate your abrting me to Senator Durbin's concem about how Mr. Bruce Ecker (a 
fomier Conrail employee) has been treated foiiowing the acquisition of Conrail by CSX and 
Norfolk Southern, Lpon receipt of your letter, 1 asked our labor relations staff to look into this 
matter. 

Their research revealed that Mr. Ecker was classified as an "unavailable" employee as 
defined in Appendix A, Article 11 of the Arbitrated Implementing Agreement betvveen BMWE. 
Conrail, Norfolk Southem and CSX Transportation (the "Freedenburger Award"), The 
agreement with the BMWE was that "unavailable" employees would be offered positions as new 
employees. 

Information was sent to Mr. Ecker by certified mail on August 20, 1999 describing his 
employment opportunities as an "unavailable" employee. To my knovvledge. CSXT has not 
received a response from Mr, Ecker. CSXT's Engineenng Department is currently assessing its 
first quarter hiring needs. Once developed, those needs vvill be forwarded to the Human 
Resources Department so that they can begin the recruiting process. 

I hope that I have addressed Senator Durbin's concems. Please contact me i f VOM h-ivc 
any questions or comments. 

Sincerely, 

• Post Office Box 85629, Richmond, Virginia 23285-5629 ' 
• FAX (804) 782-6734 • 





George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato(gnscorp,com December 29, 1999 

Mr . Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enfoicement 
Surface Transportation Board 
1 9 2 5 K Street. NW 
Washington, D.C. r.0423-0001 

D e a r Mr, Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33388, for the 
w e e k ending December 24, 1999, enclosed are schedules reporting Train Origination 
Performance, Yard Performance, and Trains Held in the Shared Assets Areas. Also 
enclosed is a schedule showing a daily snapshot of NS Cars Offered in Interchange 
b u t not Accepted, NS Blocked Sidings and Multiple Main Lines, and our Locomotive 
Fleet Statistics. This schedule also includes NS Northern Region Train Starts ana 
Delays that are not limited to a snapshot period. 

Another schedule incorporated into this transmittal shows NS Crew Starts and 
Delays, NS Northern Region Daily Crew Availability Percentage, and NS Northem 
Region Crew Starts and Recrews. Also included is the bi-weeklv Buffalo update. 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations, Corridor 
Tra in Performance and Yard Performance. In an effort to provide you with more 
detailed information regarding delays, I have included hwo schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
a n d total time for delays due to crew, power, or other issues. I also have supplied 
t h e Public Reporting Measures that we provide to the Conrail Transaction Council 
and the AAR. 



Mr. Melvin F. Clemens, Jr. 
December 29. 1999 
Page 2 

As always, I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional information, please call me. 

Sincerely, 

George A Aspatore 
General Solicitor 

Enclosures 



December 29, 1999 

Mr, Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet. NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

As has been the case over the past few weeks, this week's report does not 
show any dramatic changes in Norfolk Southern operations but instead indicates an 
ongoing degree of stability in performance. Average train speed showed some 
improvement, while overall average terminal dwell time remained essentially the 
same as the previous week, dropping by a small increment. Cars on line did 
increase slightly, although the total remains within a generally suitable range. On the 
monitored corridors and Chicago gateway operations, 98 trains were held for 
terminal congestion, 28 trains were heid for crews, and 17 trains were held for 
power. 

With respect to our customer service hotline in Buffalo, three new calls were 
received. One matter was resolved, and the other two are pending. 

In the Shared Assets Areas, lack of power resulted in 15 trains being delayed 
for 283 hours, while 21 trains were held for 184 hours awaiting crews. Additionally, 
four originating trains were delayed for 48 hours due to late arrivals from CSXT 
and/or NS. Together, these causes account for about 93% of the train delay hours in 
the SAAs. 

Sincerely. 



N O R F O L K 
S O U T H E R N 

offered Monday Tuesday Wednesday Thursday Friday total 
CSX 0 0 0 0 0 0 
other 0 0 0 0 0 0 
Total 0 0 0 0 0 0 

Snapshot taken tjetween 2;00 and 3 00 each day 
NS acquired temtory only 

Saturday 
18-Dec 

Sunday 
19-Dec 

Monday 
20-Dec 

Tuesday 
21-Dec 

. 
Wednesday 

22-Dec 
Thursday 

23-Oec 
Friday 
24-Oec Grand Total 

# of Tram Starts 182 149 155 177 184 152 89 1088 
Delay Cause 

Crew Delays (hrs) 5.0 112 24.7 25.6 0 0 0.0 5,5 71 9 
Power Delays (hrs) 322.9 128.1 368 106.3 140.5 143.0 58.0 935.6 

The delay numtjers are expressed in hours 

Monday Tuesday Wednesday Thursday Friday 
track 20-Dec 21-Oec 22-Oec 23-Dec 24-Dec total 
Multiple Main 0 0 5 1 0 6 
Siding 4 1 0 0 0 5 
Grand Total 4 1 5 1 0 11 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Saturday 
18-Dec 

Sunday 
19-Dec 

Monday 
20-Dec 

Tuesday 
21-Dec 

Wednesday 
22-Dec 

Thursday 
23-Dec 

Friday 
24-Dec average 

Fleet Size 3707 3726 3729 3712 3715 3733 3721 3720 
availablo 3500 3505 3494 3498 3503 3527 3485 3502 
out of service % 56% 5.9% 6.3% 5.8% 5.7% 5.5% 6.3% 5.9% 

Snapshot taken at midnight 
Fleet size is all locomotives on line. Includes owned, leased and foreign 



NORFOLK 
80I/THERN 

NS Crew Starts 
Saturd.->y Sunday Monday Tuesday Wednesday Thursday Friday 

18-l»cv 19-Oec 20-Dec 21-Dec 22-Oec 23-Oec 24-Dec Grand Total 
Allentown crew starts 11 18 17 18 19 21 7 111 

crews delayed 6 8 3 5 6 2 33 
Bellevue crew starts 46 44 54 48 47 46 8 293 

crews delayed 15 18 18 17 14 20 6 108 
Buffalo crew starts 17 23 20 26 26 26 4 142 

crews delayed 3 5 3 6 3 10 0 30 
Chicago crew starts 33 33 38 29 41 35 14 221 

crews delayed 9 11 10 12 15 14 8 79 
Cincinnati crew starts 34 32 29 38 32 31 5 201 

crews delayed 11 15 i : 13 11 9 1 72 
Cleveland crew starts 18 15 18 20 28 20 5 124 

crews delayed 8 7 6 7 9 9 4 50 
Conway crew starts 54 46 47 48 47 46 16 304 

Clews delayed 15 20 13 11 17 12 6 94 
Detroit crew starts 16 20 24 20 25 23 5 133 

crews delayed 7 10 8 9 9 14 1 58 
Elkhart crew starts 38 39 34 38 39 41 17 246 

crews delayed 18 11 13 16 11 17 9 95 
Harrisburg ci aw starts 50 56 43 54 57 50 14 324 

crews delayed 8 12 13 18 24 18 2 95 
Toledo crew starts 55 50 51 54 48 56 24 338 

crews delayed 16 M 7 15 10 11 4 77 

Notes: Data source is T&E employees' "End of Trip" reporting 
A summary of all "E-O-T's" where departure time is reported as two vr more hours after time crew ordered. 
Includes all trains for location, whether originating or run-through 
A delayed crew is one delayed two hours or more after coming on du'y 

Saturday 
18-Dec 

Sunday 
19-Oec 

Monday 
20-Oac 

Tuesday 
21-Dec 

Wednesday 
22-Oec 

Thursday 
23-Oec 

Friday 
24-Oec average 

availabillty% | 76% 74% 76% 76% 76% 75% 69% 75% 

Notes: A "snapshot" of percent of Train and Engineman available at approximately 5 00 AM 

NS Northern Region Crew Starts and Recrews 
Saturday 

18-Dec 
Sunday 
19-Oec 

Monday 
20-Oec 

Tuesday 
21-Dec 

Wednesday 
22-Oec 

Thursday 
23-Oec 

f-riday 
24-Oec Grand Total 

372 376 373 393 409 395 119 2437 
recrews 36 30 39 51 42 41 15 254 

Notes: A summary o( trains ordered by field transportatk>n using relief crew (recrew) train symbol 
Does not include recrews/trains pulled into terminals by yard crews or road crews called ana used in regular servk:e 



N O R F O L K 
S O U T H E R N 

Frr the week ending 12/24/99 

Shared Asset Area Trains Held 

area Sat 18-Dec Sun 19-Dec Mon 20-Dec l u e 21-Oec Wed 22-Dec Thu 23-Dec Fri 24-Dec Grand Total 
North Jersey 2 1 3 5 2 1 2 16 
South Jersey 1 1 1 2 1 2 1 9 
Detroit 1 4 5 3 1 1 15 

Daily number of outbound trains ready for departure thai aro held for line haul carriers in each of the shared asset areas for 
nnore than one hour after notification 



N O R f = O L K 
S O U T H E R N 

For the week ending 12/24/99 
Shared Asset Train Origination Perf ot mance 

1 location date Tra is is On time 0-2 hours late 2-4 hou. 9 tate 4-6 hours late 6* hours late 
Detroit Total 20-Dec 6 50% 17% 17% 17% 0% 

21-Dec 6 67% 0% 0% 17% 17% 
22-Dec 4 50% 25% 0% 0% 25% 
23-Dec 1 100% 0% 0% 0% 0% 
24-Dec 0 0% 0% 0% 0% 0% 

[Detroit Total 17 59% 12% 6% 12% 12% P 
North Jersey Total 20-Dec 5 20% 60% 0% 0% 20% 

21-Dec 15 27% 47% 20% 7% 0% 
22-Dec 10 40% 40% 20% 0% 0% 
23-Dec 5 60% 20% 20% 0% 0% 
24-Dec 0 0% 0% 0% 0% 0% 

[North Jersey Total 35 34% 43% 17% 3% 3% 1 
South Jersey Total 20-Dec 8 50% 13% 25% 0% 13% 

21-Dec 7 43% 14% 14% 0% 29% 
22-Dec 5 40% 40% 20% 0% 0% 
23-Dec 4 50% 0% 0% 50% 0% 
24-Dec 0 0% 0% 0% 0% 0% 

South Jersey Total 24 46% 17% 17% 8% 13% 
Grand Total 76 43% 28% 14% 7% 8% 



N O R F O L K 
S O U T H E R I M 

For the week ending 12/24/99 

Shared Asset Area - Yard Perfomiance 
Yard date Fluid Capacity On hand -Empty On hand - Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 12/20/99 850 67 131 198 116 24 8 
12/21/99 850 53 128 181 245 19.9 
12/22/99 850 94 205 299 266 25.5 
12/23/99 850 28 112 140 236 27.2 
12/24/99 850 153 243 396 112 23.1 

850 79 164 243 195 24.2 
Oak Island NJ 12/20/99 1200 411 613 1024 407 74.6 

12/21/99 1200 357 417 774 359 59.9 
12/22/99 1200 496 551 1047 447 60.9 
12/23/99 1200 458 337 795 523 39.5 
12/24/99 1200 384 380 764 172 48.9 

Oak Island NJ Average 1200 421 460 881 382 56.7 
Pavonia NJ 12/20/99 900 236 287 523 210 77,1 

12/21/99 900 179 79 258 426 24.8 
12/22/99 90U 397 263 660 519 25.2 
12/23/99 900 188 61 249 317 35.9 
12/24/99 SOO 306 150 456 135 25.5 

Pavonia Average 900 261 168 429 321 34.0 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation j o • 
Three Commercial Place Donald W. Seale 
. , , „ . , . T . c n oone Senior vice President 
Norlolk, Virginia 2 3510-9206 Merchandise Marketing 
Telephone: 757 P,29-2730 

FAX: 757 533-4824 

December 13, 1999 

Fax 413/586-9652 

Mr. Robert J. Park 
Geinera! Manager 
Packaging Corporation of America 
525 Mt. Tom Road 
Northampton, MA 01060 

Dear Mr. Park: 

I recently received a copy of your letter to Chairwoman Morgan of the Surface 
Transportation Board outlining the service disruptions you have encountered over the past .lve 
months. 

Regrettably, we have experienced several transitional problems in the operation of our 
portion of Conrail. One of our most troublesome issues has been in your area because we did 
not receive the direct connection trackage Conrail had prior to June 1 with the Springfield 
Terminal Railroad. To connect with the Springfield 1 srminal from our newly created system, 
we had to implement a new service over Canadian Pacific trackage in order to reach the ST. 
In the meantime, we encountered computer problems coupled with several other changes in 
Conrail's traffic patterns. These events led to congestion and loss of velocity over the new 
network. 

Our recovery plans, however, have reduced the congestion that contributed to the 
majority of the delays you and your customers have experienced over the past few months. 
While the consolidation has been difficult, the improvements we have made are encouraging. 
Our cars on-line inventory—a key metric of fluidity—has been reduced by 14,000 cars since 
October. We completed the installation of a new car management computer system on the 
newly acquired lines last week, and we have just completed a $13 million expansion of a 
Buffalo, NY yard. These capital projects, combined with diminishing seasonal traffic volume, 
have helped and will continue to help us make significant improvements in the service levels 
you expect. 

Bill Williams, NS Nationa! Account Manager, works very closely with Bernie Thomas In 
Lake Forest. Bill advised Bernie changed the routing from your Counce, TN mill effective 
October 25. Since this change, we are averaging a consistent 17.7 days in transit. Once we 
complete several projects, we expect to provide transit to your plant in the 10-12 day range 
via a more direct route than at present. 

Operating Subsidiary: Norfolk Southern Railway Company 
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In regard to the specific cars referenced in your letter, we actually handled only two: ATW 
102496 on June 28 and KCS 160041 on July 15, Based on the age of these cars, we are unable 
to obtain complete car records, but based on our experience during this period, you undoubtedly 
suffered from our performance. We truly regret these events occurred. 

Norfolk Southern is committed to providing the reliable service to which you have grown 
accustomed in recent years. PCA is a valued customer, and we appreciate not only your business 
but also your patience throughout the past several months. We are confident you will see a 
measurable difference in our service in the very near future. 

Sincerely, 

Donald W, Seale 
Senior Vice President 
Merchandise Marketing 

cc: The Honorable Linda J. Mcrgan, Chairwoman 
Surface Transportation Board 
1925 K Street, NW 
Washington DC 20423-0001 

Mr. Mel Clemens, Director 
Office of Compliance and Enforcement 
U.S, DOT/Surface Transportation Board 
1925 K Street, NW - Suite 78C 
Washington DC 20423-0001 

The Honorable Edward M. Kennedy 
Room 315 - Russell Senate Office Building 
Washington DC 20510 

The Honorable John F Kerry 
Room 304 - Russell Senate Office Building 
Washington DC 20510 

The Honorable John W. Olver 
Room 1024 - Longworth House Office Building 
Washington DC 20515-2101 



12/06/99 MON 12:40 FAX 202 565 9011 STB OCE «'.\SH. .DC 

November 17, 1999 POI 
Ms Linda Morgan, Chainnan 
Surface TracsptJitation Board 
Washmgton, DC 

Dear Ms. Moigan: 

Soutbeni railroads. 

. « rh.. lrn« to let vou know 0«t Ae receai acquisition of Conra J by rhe (Norfolk Southem 
I arn ^ ^ ' ^ V r s i V t r L ^ ^ ^ ^ caused, and is contmuing to cause, a major d«rupt.ou to our 

mcreased to 23 to 25 days, or roughly twice as long! 

„ an exampic of how .-.ans.t ^es have been f ^ ^ ^ ' ^ Z t t^^r:^^: 
below are from Counce, TO to Nonhampton. MA. Arnval Date is thc date that it gets 

Plant 

RAILCAR 
MDR8181 
KCS 749260 
NOKL 8775 
KCS 107395 
CSLT 141998 
ATW 102496 
KCS 160041 
WLG 5651 
WLG 5471 

nrPAR-nTRE DATE 
9/07/99 
9/19'99 
9/16/99 
9/15/99 
9/19/99 
6/2B/99 
7/15/99 
6/07/99 
6/10/99 

ARRIVAL DATE 
10/01/99 
lO/n/99 
lO/U/99 
10/11/99 
10/11/99 
7/.!9/99 
8/J9/99 
-/08/99 
7/19/99 

TRvlE INTERVAL 
24 DAYS 
23 DAYS 
26 DAYS 
27 DAYS 
23 DAYS 
32 DAYS 
25 DAYS 
31 DAYS 
39 DAYS 

basis. 

unfortunate situation as quickly as possible. • . -

Regards: 

'p€7<f*',f^l^7f^^ 
Robert], Park 
General Manager 

••n 

A;..-;-' i 
.;:i03WiO 
•.->.̂ l ONY 

cc: U S. Senator Edward Kennedy 
U.S. Senator John Keny K . HU I 9 ^̂ Q 
U.S. Representative John Olver " 
B.J Thon»as - Lake Forest, IL 
Dwieht G. Ebebng - Northanipton, .MA Qy^ofl 

' NCIlVH(CJSHt\J130»J«ns 
03AI33ilt 

52S Mount Tom Road • Northampton, Massachusetts 01060 • Tel 1413) 584-6U2 
Fax (413) S86-9652 
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csx 500 Water Street, J120 
Jacksonville, FL 32202 

(904) 359-7695 
TRANSPORTATION Fax: (904) 366-5023 

Ronald J Conway 
Presiaent 

December 9, 1999 ' . ^ ' " ^ T T ^ S ^ 

The Honorable Linda J Morgan 
Chairman 
Surface Transportation Board 
1925 KStreet, N.W 
Washington, DC 20423-0001 

Dear Chairmat; Morgan; 

This letter is written in response to your request to Messrs Goode and Snow for 
information concerning the etTorts of Norfolk Southern and CSXT to cooperate operationally 
since the June 1 Split Date 

Recognizing that neither CSXT nor NS can completely solve our respective operating 
problems by ourselves, each of us has sought and been accorded accommodations by the other 
on numerous occasions These instances of working together in a spirit of cooperation include 
the following: 

1, Technoiogv Svstems - Both companies have worked together to resolve computer file 
issues that determine car flow instructions and to minimize the impact of operating problems 
arising from technology issues in both the Shared Asset Areas dnd throughout the former Conrail 
system, 

2. Communications - Both companies have opened new lines of communication and 
established routines to escalate "hot" issues quickly to key decision makers. Recognizing 
that quick decisions can improve operational problems, NS and CSXT network 
operations have installed new hot lines between the Atlanta and Jacksonville centers. 
Improvements in network operations across interiockings (e g , Ashtabula) and at key 
junction points (Porter and 63"* Street in Chicago) have improved with this 
communication Additionally, NS and CSXT remain committed to closely monitoring 
Chicago area operations between us and to all Chicago area railroads (twice daily AAR 
calls with Superintendents and the recent establishment of the Centralized Transportation 
Coordination Office) 
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3 lemP-Oraiy Qpgrational Accommodations - Both companies have, on a tactical basis, 
agreed to take trains to switch when network yards have become congested NS has helped 
CSXT at Buckeye, Elkhart and Pittsburgh CSXT has helped NS at Buffalo and Toledo In 
addition, there are numerous instances in which each railroad has helped the other on a 
temporar\ basis through detour and other arrangements to overcome transitory operating 
problems 

Earlier this fall, CSXT and NS exchanged correspondence outlining the issues/problems 
each railroad was having with the other We are pleased to r-. port that the great majority of tho*e 
items have now been satisfactorily resolved and that we are continuing to work through the 
remaining issues 

4 CP Draw at Buffalo - As will be reported in more detail in later conespondence, NS and 
CSXT have begun the planning work that rnay lead to an additional bridge across the BufTalo 
River at CP Draw, which would help with anv congestion in that area 

5 Service Design Accommodations - Both companies have determined the benefits of 
making blocks, building trains and developing communications for relaying trains and ihrough 
power al key iiiteichanges on our respective networks. 

6 Pe^manenl Aĵ reements Progressed - Both companies have progressed a number of new 
permanent agreements to cover trackage rights, coordination of facilities, and interchange of 
traffic Examples include CSXT-NS-CN agreements for Buffalo area and Detroit area iraffic; 
facility and yard agreements in the Ashtabula area and Chicago's 59̂^ Streei, and yard 
interchange agreements in Philadelphia and Cleveland 

CSXT and Norfolk Southem fully expect to extend the spirit of cooperation into the Year 
2000 as operating conditions may require In addition, we are also looking at the possibility of 
arriving at some mutually beneficial and balanced permanent accommodations that each ofus 
can make with respect to the other in order to improve our respective networks 

Very truly yours. 

Ronald J Conway 
President 

cc, Mr John W Snow 
Mr, David R. Goode 
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Committees: Ohio Senate 
Senate Building 
Columbus, Ohio 43215 
614/466-0626 
614/466-4250 fax 

V 

Highways and Tiansportation 
Chairman 

Education 
Human Service,s and Aging 
,jW0icia.'y 

» I mi—Jl 

Scott Oelslager 
state Senator 
29!ti District Decemoer9, 1999 

Linda Morgan, Chair 
Surface Transportation Board 
Washington, D,C. 20 4 2 3-0001 

Dear Ms, Morgan: 

As the chairs ol' the Senate and House Transportation (.'onimiliees. wc would like to encourage 
your attendance to a joint committee meeting on December 16, 1999 from 1:30 PM to 7:00 PM in 
Huron. Ohio to address the problems stemmmg from the CSX-Tviorfolk Southem acquisition of 
Conrail. 

Unfortunately, thc increase in rail traffic has led to blocked intersections. Paramedics, police 
officers, firefighters and other safety personnel have been unable to respond to emergencies in a 
speedy and efficient manner. Our agricultural industry has also experienced many problems in 
,shipping grain and other products. 

1-nclosed you will find a copy ofthe meeting's agenda and the directions to the Firelands Campus 
of Bowling Green State University, where the meeting will be held. 

We believe that it would be very beneficial for you to hear the concems of Ohio's residents and 
business community firsthand. We hope to see ycu at the meeting. 

Sincerely, i 

Sc9try(?fŝ lager, Chair 
fiate Higlfways A^fransportation Committee 

29"' Senate UiStnct 

Enclosures 

Sam r teman, Chair 
House Transportation & Pubiic Safety Committee 
71" House District 

29tti Senate District: All o l Stark County, Except Lexington, Washington 
and Paris Townsnips and the City o( Alliance. 



Ohio Senate 
Senate Building 
Columbus, Ohio 43215 
614/466-0626 
614/466-4250 fax 

Committees: 
Highways and Transportation 

Chairman 
Education 
Human Services and Aging 
Judic.ary 

Scott Oelslager 
State Senator 
29th District 

***REVISED*** 
COMMITTEE NOTICE 

TO: Members, Senate Highways and Transportation Committee 

FROM: Senator Scott Oelslager 

DATE: November 9, 1999 

RE: Committee meeting, December 16, 1999 
BGSU, Firelands Campus 
North Building 
1:30 PMto 7:00 PM 

** Joint Committee meeting of Senate Highways and Transportation Committee 
and House Transportation and Public Safety Committee ** 

Discussion of the CSX/Norfolk Southem nierger and its effect in Ohio 

Directions attached 

29lh Senate District All ot Stark County. Except Lexington, Washington 
and Pans Townships and tne City ot Alliance 



Ohio Senate 
Senate Building 
Columbus, Ohio 43215 
614/466-0626 
614/466-4250 fax 

Committees: 
Highways a.na Transportation 

Chairman 
Education 
Human Services and Aging 
Judiciary 

Scott Oelslager 
state Senator 
29th District 

TO: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Senate Highways and Transportation Committee 

Senator Oelslager, Chair 

December 2,1999 

Joint Committee meeting — December 16, 1999 
1:30 PM to 7:00 PM 
To discuss the impact ofthe NS/CSX acquisition of Conrai! 

AGENDA 

Below please find the list of available times for interested parties to testify 

1:30-2:45 Elected officials 

2:45 - 3:30 Communily members 

3:30-4:15 Rail Customers 

4:15-4:30 Break 

4:30-5:15 Shortlines 

5:15-6:00 Rail Labor 

6:00 - 7:00 General comment; others wishing to testify 

***PLEASE LIMIT TESTIMONY TO 5 MINUTES*** 
PLEASE PROVIDE 40 COPIES OF 'WRITTEN TESTIMONY 

29th .Senate District: All ol Stark COLnly, Except Lexington Washington 
and Pans Townships and the City of Amance 



DIRECTIONS TO BGSU-FIRELANDS COLLEGE 
ONE UNIVERSITY DRIVE 

(901 RYE LJEACH ROAO if you are using an Internet mapping service) 
HURON, OHIO 44839 

419-433-5560 
www.fireiand5.bgsu.edu 

FROM T H E VVEST: 
QPTTQN Q'Sf 
!) Turnpike East to Route 4 Exit 
2) Rcute 4 .North to Routs 2 East 
3) Route 2 Eist to Rye Beach Road Exit 
4) Ri^t ofF CKit onto Rye Beach Road 

Cross RR u-acks, BGSL-Firelards !s a few hundred feet oa che nghr 

OPTION TWO 
1) Route 6 East to Route 2 East 
2) Rouca 2 East to Rye Beach Riaad Exit 
3) RiyhC off exit onto Rye Beach Road 
4) Cross RR tracks. BGSU-Firelands is a few hundred feet on the nght 

OPTION THî f.l-,: 
1) Route 30 East to Route 4 Exit 
2) Route 4 North to Rcute 2 East 
3) Route 2 East to Rye Beach Road Exit 
4) Right off exit onto Rye Beach Read 
5) Cross RR tracks; BGSU-Firelands is a few hundred feet on die nght 

FROM THE EAST: 
OPTION ONE 
1) 90 West to Route 2 West 
2) Route 2 West to Rye Beach Road Exit 
3) Left off exit onto Rye Jeacfa Road 

4) Cross RR tracks. BGSU-FireLands is a few hundred feet on tha right 

OPTION TWO 
1) Turnpike West to Route 250 Exjt 
2) 250 North rjo Route 2 EAST 
3) Route 2 EAST to Rye Beach Road Exit 
4) Right off exit onto Rye Beach Road 
3) Cross RR tracks; BGSU-FtreJands is a few hundred ftet on the right 

1) 76 (or 30) West to 250 North 
2) 250 Nonh CO Rouur 2 EAST 
3) Route 2 EAST co Rye Beach Road Exit 
4) Right off exit omo Rye Beach Road 

Cross RR tracks, BGSU-Fu-elands is a few hundred feet on the nght 



DIRECTIONS TO BGSU-FIRELANDS COLLEGE 
ONE UNIVERSITY DRIVE 

(901 RYE BEACH ROAO if you are using an Intennet mapping service*) 
HURON. OHIO 44639 

419^33-5560 
www.firelands.bg5u.edu 

FROM THE SOLTH: 
OPTION ONE rfrom CoiumhiiO 
1) 23 North co Route 4 North 
2) Route 4 North Route 2 East 
3) Route 2 East ;o Rye Beach Road Exit 
4) Right off Rye Beach Road Exit 
5) Cross RR Tracks, BGSL'-Finsiands is a few huiTdrsd feet cn che ng.ht 

OPTION TWO (frorr. rindnn^>-
!) 71 Nortii to 270 West 
2) 270 West co 23 North 
3) 23 North to Route 4 North 
4) Route 4 North to Route 2 East 
.S) Route 2 East to Rye Beach Road ExiC 
6) Right off Rye Beach Ro*d Exit 
7) Cross RR Tracks; BGSU-FireLands is a few hundred tfeec on thc rigfat 

QPTrON THREE (from other potnt.; ^g,^^)-
1) 23 (or 33) North to 270 W»st 
2) 270 West to 23 North 
3) 23 North ro Route 4 North 
4) Route 4 North to Route 2 East 
5) Route 2 East to Rye B«ach Road Exit 
6) Right off Rye Beach Road E.xji 
7) Cross RR Tracks; SGSU-Firelands is a few hundred feet on the nght 
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One James Center 
Ricbmond, Virginia 23219 
(804) 782-1434 

John W Snow 
Chairman. President 
Chief Executive Olf'cer 

December 13, 1999 
. > --5 

R v Fax and U . ^ S J ^ , 

The Honorable Linda J. Morgan " 
Chainnan ~; 
Surtace Transponaiion Board ~: 
1925 KStreet, NW 
Washmgton, DC 20423-0001 

Rc. Service in Buffalo Area 

Dear Chairman Morgan: 

On November 5 1999, vou wrote to me on the general topic of service concems in the 
Buffalo NeNV York area. Your'letter was occasioned by the October 18 meetmg that you and 
vanous'.nembers ofthe New York Congressional delegation had attended m Buffalo with 
representatives of CSXT and Norfolk Southem, 

hi your November 5 letter you asked for responses to a number of issues of concern to 
rai l patrons m the Buffalo area For our part, we responded as requested to a number of those 
queries bv including relevant mformahon in our penodic Operational Monttonng Reports. The 
first such response was made with the report filed on November 24, 1999 ar.d our other 
responses followed in due course in later reports. Attached is a listing (keyed to the paragraphs 
o f your November 5 letter) which descnbes the manner in which we responded to the issues 
raised in your letter. 

One manei of primary significance to you, the Board, rail patrons in the Buffalo area. 
CSXT and Norfolk Southem is the siniation at CP Draw, I am pleased to report that the parties 
are cooperatmg qu.ie well on that subject. Under separate cover, semor operatmg officers of 
Norfolk Southem and CSXT are submitting a joint letter, which includes an NS repon that 
details a preliminary- assessment of what needs to be done in this regard, together with a 
staiement of ths contingencies thai surround success ofthe projecl. 

I believe -l is fair to say tbat the cooperation between CSXT and Norfolk Southem has 
flounshed over the past 'several months ofour respective operational difficulties and is beginning 
to bear significant fruit. Wc look fonvard to the Year 2000 with great anticipation as the penod 
during which the synergies ofour Conrail transaction will become manifest. 

• POSI Ottice Box 85628, Richmond, Virginia 23286-5629 • 
• FAX (804) 7B2-6734 • 
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The Honorable Lmda J. Morgan 
December 13, 1999 
Page Two 

I wish you all the best for a ver>' happy holiday season 

Sincerely, 

/dke 

cc: Ronald J, Conway 
David R. Gocde 
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CSXT Responses to Chairman Morgan's 
Letter of November 5, 1999 

Concerning Service in the Buffalo Area 

The fo'.lowing traces the form in which responses were made to the vanous paragraphs of 
Chairman Morgan's November 5 letter: 

• I Paragraph 2) Repori on Buffalo infirastructure improvements to be included in the regular 
December I , 1999 CSXT Operational Monitoring Report; This was done December 1. We 
reported that by the end of 1999 we will have made capital expenditures m the Buffalo area 
of approximately S2,3 million and we related the projects which compnsed those capital 
expenditures. Updates of Buffalo capital expendinires will be made in future monthly 
operational monitoring reports as requested by Chairman Morgan. 

• (Paragraph 3) Information was requested on cooperative efforts being taken between and 
among carriers to assist with service improvement m the Buffalo area: A brief, general 
paragraph on this subject was included in a regular report firom CSXT to Mr. Clemens ofthe 
STB dated and filed on December 1, 1999. As developments of significance occur, they will 
be included in future reports. 

• (Paragraph 3) There was a request that formal contacts be estabhshed by CSXT and NS who 
would communicate regularly to promote cooperation and coordination in Buffalo: This was 
done by a letter dated December 1 from CSXT to NS, with Mr. Clemens ofthe STB having 
been copied on the letter. 

• (Paragraph 3) A biweekly report (beginning December I , 1999) was requested on progress in 
improving traffic flows and clearing congestion in the Buffalo area: This was done in the 
December 1 Operational Monitoring Report and will be contmued in fumre reports, 

• (Paragraph 3) A request was made for information on winter operations in Buffalo; This 
was supplied in a December I letter from CSXT to Mr, Clemens of the STB. 

• (Paragraph 4) A report was requested about CSXT's toll free customer "hot line": Such a 
report was raade by CSXT to Mr Clemens ofthe STB by letter dated November 24,1999, 
and updates have been and will continue to be mad .s to the use ofthe "hot line" in penodic 
STB Operational Monitoring Reports. 

• (Paragraph 5) A request was made to mclude information on technology problems 
encountered in the Buffalo area beginning with the Operational Monitonng Report for 
December 1, 1999: Such a report was made in the December 1,1999 Operational 
Mcnitoring Report, Thc response was to the effecl thai IT problems are not specific to 
Buffalo or any other particular area, and that CSXT has worked through raost ofthe problems 
it was having early on in the integration process. 
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(Paragraph 6) Information was requested about the CSXT claims process: This information 
was supplied to Mr. Clemens ofthe STB by CSXT by letter dated December 1.1999. 

(Paragraph 8) A report was requested by December 1, 1999 on cross border and economic 
development activities undertaken by CSXT m the Buffalo area. Such a report was made m a 
letter from CSXT to Mr. Clemens of Uie STB dated December 1, 1999. 

iAsumMM«*ell^CR Pot: SplilCSXT R»»ponie w Morgan puffiilo) 9900010 
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CSX 
CORPORATION 

Ooc .Umes Cenier 
RJchmoud, V.K 23219 
(804) 782-1400 

F A C S I M I L E T R A N S M I S S I O N 

DATE: December 13,1999 

TO: Linda Morgan 

202-565-9015 
lAXNLMUtK 

FROM: Debbie Ellison for John Snow 

MESSAGE: 

TOTAL NUMBER OF PAGES: COVER + 

TIME TRANSMITTED: RECEIPT VERIFIED: 

IF RETRANSMISSION IS REQUIRED, CALL: 
(804) 782-1529 

CSX FAX: (804)782-6734 

CONFIDENTIALITY NOTICE; The documents accompanying this telecopy transmission certain 
conrtdential information beioaging to the sender which is legally privileged. The information is 
intended only for the use of tbe individual or entity named above. I f you are not the intended 
recipient, yw arc hereby notified that any disclosure, copyiug, distribution or the taking of any 
action in reliance on the contents of this telecopied information is strictly prohibited. If you have 
received tnis telecopy in error, please immediately notify us by telephone to . rrange for return of 
the original documents to us. 

r .o . HOI 8St29. RlcNmoiid, VA 23Z«S-S629 
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Surface aransportation tSoarb 
SaBtitnqton. fi.O;. 204:23 0001 

(©ffite of thf (Shairman 

December 13, 1999 

Mr. John Kidd 
P.O. Box 1991 
St. Albans, WV 25177 

Dear Mr, Kidd: 

Thank you for sending me a copy of your letter to the officers of the Transportation 
Communications Union (TCU). As 1 understand it, there is a question as to whether certain 
clencal positions at CSX Transportation (CSXT) will remain in Pennsylvania or be transferred to 
Flonda, and how this issue is to be resolved relative lo the prior understanding that you had 
about those positions. 

As you know, the Surface Transportation Board (Board) encourages the resolution of 
such issues throuj'h negotiation, and I hope that this matter can be resolved privately. Because 
this matter could go to arbitration and could come before the Board on appeal, it would be 
inappropriate for me to comment on the merits ofthe case. 

I appreciate your interest in this matter. I trust that TCU, CSXT and the employees will 
arrive at an appropriate resolution. 

Sincerely, 

Linda J. Morgan 

cc: Mr. John Snow 
Chairman, President, and 

Chief Executive Officer 
CSX Coiporation 



DEC 07 '99 13=20 
P . I 

Mr. Roben A Scardelletti 
I fnteraauonal President 
I I'T'f^''Conuuunication Union 

1U U Intemational Headquarters 
I 3 Research PJace 
! RocJcviiie. MD 20850 
! 

Mr. Anthony Sanioro 
General Chainnan 
Transportation Comminiicarion Union 
System Board 86 

Mr. Jim Ponigar 
Vice Chairman 
Transportation Communication Union 
System Board 86 

Mr. Donald Wiscbanh 
District Chairman 
Transportauon Communicalion Union 
System Board 86 

Dear Sirs: 

December ,̂ 1999 

TCL' member h p (fr^eT^onr^e^o^ "I f ^^'^"^^^ J«v^8 
We are aware ihâ  N C ^ Z NCSC in Pittsburgh. PA. 

îCSC Implcmentmg AgnKment calls fô  i ^ 
tnu,sfcr .„p,o ,«s « d the,, jobs » L 5cSC in 1.1., R 

Il has been indicated to us bv various C^YT . u 

.J 
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Further correspondence will be fcnhcoming. 

Sincerely, 

Bruce J. Akcr 
Yvonne Beits 
John Bobock 
James C. Bolek 
Lois Brannom 
Chris Catafa 
Kevin Chandler 
L. C. Douciseny 
Candy Eccard * 
Lew Faugara 
Nancy P. Gale 
Rose Marie C^^ilF' 
iinda Heron 

V. John B. Kidd 
R. J. Kowcard 
Kathym Lee 
Daniel McDonald 
Daniel R. McMillion 
Chuck Mfcganille 
N'orcen Muha 
Steve Pako, Jr. 
Louie Russo 
Sighard Sahling 
Sanford Schell 
Timothy C. Solomon 
David Stephens 
Gary Stoddard 
Jim Tellinco 
Shirley Tillman 
Deborah J. Webb 

(Additional names will be in added from employees at Conway. PA. Waynesburg. PA 
; and. possibly. AUanta. GA.) ûurg. 
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Copy: Mr. John Snow, CEO 
1 CSXT Corporation 
; Richmond. VA 
I 
I Mr. David Rohal, AVP 
j CSXT Corp. 
I Jacksonville. FL 

Mr. Lamar Jacks 
Assistant General Manager 
CSXT Corp. 
Jackionville, FL 

Mr. Ron Conway 
Corporate Director 
CSXT Corp 

j Jacksonville. FL 
i 
I Mr. Jack Piatak 
I Corporate Director 
I CSXT Corp. 
I Jacksonville, FL 

I Mr. Fran -
Labor Relations Director 
CSXT Corp 
Jacksonville. FL 

Ms. Paula Stcffan 
Labor Relations Director 
CSXT Corp 
Jacksonville. FL 

Mr. Gerry Gate* 
Corporate Director 

I CSXT Corp. 
I Jacksonville. FL 
i 
1 Mr. Carl Yount 
j General Manager 

NCSC 
Pittsburgh, PA 

Ms. Linda Morgan. Director 
Surface Transportation Board 
Washingion, DC 
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N O R F O L K 
S O U T H E R N 

Norfolk Southem Corporation 
Three Commfircial Place 
Norfolk. Virginia 23510-2191 
Telephone (757) 629-2610 
Facsimile (757) 629-2306 

Fl i 

David R. Goode 
Chairman, President and 
Chief Executive Officer 

December 7, 1999 

ViAJACSlMiLE 
Chairman Linda J. Morgan 
Office of the Chairman 
Surface Transportation Board 
Washington, D.C. 20423-0001 

Dear Chairman Morgan: 

p r o 9 , e s ? S " : f ; , a?e°as:^c l t ' T ' ° ^ ' ^^ of 
senice issues l?response tath^ ''<=commodation to address 
the more signfficant wavs!n I h -h N n Z .= T = ^'<^^ ̂ " • ' "^ ry of some of 
corngestion and address s^rvTe'lssues on A T ' " 1 " ' to alleviate 
sending you a similar M des r^ g w ^ ^ " n w L h T s f h a / " ' ^ ™" 
ttiink each carrier has demnn=.rlZi J?. ''^^ cooperated with NS. I 

during these d l f f i ^ u ' r m o ^ w e a ^ N ^ ^ S o X r c e r T ' ^ "^'^''^ 
assistance providec: to date by CSX. Southern certainly appreciate the 

of the a ™ ? g ™ d l s c S ^ " ^ ^ ' " " " ^ ' ^ " ^ Most 
accommodations ?ntended to h^ln r 'i^ h^ ""^"^ ""^'^""^ 
allowing CSX tim "to ad u t ^ e n ^ n^sy";^^^^^^^ ""^" '^ ^ ° "9 -«on. 
the new traffic patterns These a m n i J,»„,l « ' '^ ' ^ • ' " "o" 'o handle 
respective operating office s who ̂ e ' a m r a ™m,h '? 
approach has been to work w l r 4 y ™^ . ^ l^mtones involved. While our 
Whenever we c a ; S o ° s : l : aTvers^Ty s S ' o " ' ^ ' ^ " ^ " '^^^"^^ 
such assistance must come to an end in i h r n „ , , ^ . ° " ' ^"'^""9 customers, 
system to run. including pTans to grow ou b u s l s r w '^^ ' ^ " ^ ™ " 
devoted to assisting clx to meet ouTown needs """^""^ 

^ ' ^ ' ^ ' ' ? ^ ^ " ° " ^ ^ ^ " ^ "« " ' " o 311 cooperation between NS and r q y A . 
know, railroads have always cooperated with one anothe „ ! 
other operaling assistance on an a., n»»rH h -̂ u emergency and 
daily a, the fiefd level has c o n ' u t r b r h ^ ^ " ^ - ^ - o u r s 
course continue. ^ciweer IN Ĵ ana LbX since June 1 and will of 

Operating Subsit'iary Norfolk .Soufho.n R ,3ilw;iy Company 



Again I want to emphasize that this has not been a one-way street. We 
gratefully acknowledge the assistance CSX has given us since June 1, particularly 
during the early months as we experienced difficult growing pains. We continue to 
appreciate CSX's willingness to permit our use of secondary routes between Columbus 
and Crestline/Toledo. As you know, this enables us to reduce congestion while we 
make substantial infrastructure improvements to our own line which will improve overall 
capacity in central Ohio. In the same spirit, Norfolk Southern's operating officers 
continue to make special efforts to help relieve the congestion which has recently 
developed on CSX. 

I will continue to keep you apprised of our progress. 

Sincerely, 

David R. Goode 

cc; John Snow 



Norfolk Southern Operating Assistance Provided to CSXT 

A. Car Classification for CSXT 

In November. NS classified approximately 2,000 cars at the request of CSXT in order to 
relieve congestion on the CSXT system and in the SAA. 

Allentown Yard (Allentown. PA^ - NS receives the cars from CSX'f at Oak Island. The 
cars are classififc»i at Allentown. and forwarded on NS trains to destinations or re-
irterchanged to CSXT at Hagerstown, MD or other points. 

Biickcve Yard (Columbus. OH) - NS receives the cars at Buckeye from CSXT, and 
classifies them at Buckeye for v arious CSXT destinations. Cars are forwarded from 
Buckeye in NS trains or interchanged to CSX f. 

Conway Yard (Pittsburgh. PA^ - NS receives the cars at New Castle, PA from CSXT, 
and hauls them to Conway Yard. Cars are classified at Conway, and forwarded in NS 
trains for delivery to CSXT, SAA, and NS points. 

Elkhan Yard (Flkhart IN) - NS receives the cars from CSXT at Cleveland. Toledo, or 
Fort Wayne, and hauls them to Elkhart. Cars are classified at Elkhart and included in NS 
trains for delivery to westem connections. 

B. Switch Trains 

NS is accepting switch trains to accommodate CSXT's use of NS classification yards. 
These trains are operated as CSXT detour trains with NS crews. 

Below are the routes that these trains are taking: 
Cleveland - Toledo - Elkhart (240 miles) 
Fo.1 Wayne Elkhart (75 miles) 
Cincinnati - Columbus (125 miles) 
Oak Island - Allentown (85 miles) 
Allentown - Hagerstown (165 miles) 
New Castle, PA - Conway (30 miles) 



In addition. NS hauls detour cars in NS trains out of four yards: Elkhart. Allentown. 
Buckeye and Conway. The cars are moved out of the yards to a variety of destinations. 

C. Overhead Detours 

NS is accepting trains from CSXT to go across NS, reducing line-of-road congestion. 
These trains are operated as CSXT detour trains with NS crews. Below are the routes that 
these trains are taking: 
Cincinnati - Columbus (125 miles) 
Oak Island - Hagerstown (250 miies) 
Cleveland - Chicago (350 miles) 

1). P̂ mergency Waivers 

NS has temporarily waived various contractual rights in order to assist CSXT. Included 
in these are the following: 

CN Movement of CSXT Traffic via NS 
NS is allowing Canadian National to use its trackage rights over NS between Trenton, MI 
and Toledo. OH to move expedited General Motors auto parts traffic to and from CSXT. 
These special, restricted rights arguably do not permit this move, but in order to 
accommodate GM, Norfolk Southem has not raised this issue. 

Oak Island Interchange 
NS agreed to temporarily accept traffic at Oak Island from CSXT that would otherwise be 
delivered to NS at Hagerstown by waybill routing. This reduces the distance CSXT must 
haul the cars by 320 miles. 

Chicago - Berea Haulage Extension 
Norfolk Southem hauls trains for CSXT between Chicago and Berea. OH. To help 
reduce demand on CSXT crew resources, Norfolk Southem is temporarily hauling these 
trains an additional distance, between Berea and Cleveland. In the past. Norfolk Southem 
has also delivered and accepted haulage trains at CSXT's Collinwood yard, an additional 
distance east of Berea. vvhich has likewise helped conserv e CSXT crew resources. 
Although in the initial months we were not always able to operate the trains contemplated 
by the interim haulage agreement due to congestion or lack of power or crews, we are 
now hauling high priority UPS trains under this arrangement, thus enabling CSXT to 
meet .ser\ ice commitmenis while not creating additional congestion on its own railroad. 



1 airlane. OH Pickups 
NS has allowed CSXT haulage train NPSE to pick up multilevels at Fairiane, OH (Ford 
plant) en-route to Cl»-veland. While this pickup is not permitted under the haulage 
agreement. NS is allowing so lhat CSXT may save a crev that would otherwise have to 
be dedicated to a local train from Cleveland to Fairiane. 

NYSW Detours 
NS has temporarily allowed New York. Susquehanna and Western lo use ils trackage 
rights over NS between Binghamton, NY and Warwick, NY (175 miles) to haul CSXT 
trains belween Syracuse and Nonhem New Jersey. More than 150 CSXT irains have used 
this route lo date. 

E. SA,\ Cooperation 

The two carriers are assisting each other with traffic within and from the Shared Asset 
Areas to keep tratTic flow.'pg. 

For example, when CSXT cars are misrouted lo Norfolk Southem. NS hauls the cars to 
an appropriate CSXT inlerchange instead of reluming lhem to the SAA. CSXT does the 
same when mistakenly given NS cars. 

In the Philadelphia/South Jersey SAA, NS has pulled CSXT empties at the Palemio, NJ 
power plant in order to keep this plant supplied with coal. NS crews have also hauled 
CSXT hoppers out of Camey"s Point in the SAA for coke reloading within the 
Philadelphia/South Jersey SAA. NS has also pulled CSXI hoppers at PECO's 
Eddystope power plant (near Philadelphia) in order to keep the plant supplied with (NS 
delivered) coal. 

NS has also expedited aulo-parts shipmenls lhal were misrouted by CN for CSXT to 
assembly plants within the SAA in order to keep those planis in operation. 

F. Other Cooperation 

Norfolk Southem has worked with CSXT in a number of instances which could 
be characterized as more routine, i.e. circumstances in which cooperation :tween 
railroads occurs in the absence of problems created by an underlying consolidation. 
Examples include the following: 

Buffalo 
NS is helping ease CSXT congestion in Buffalo by metering interchange lo Frontier yard, 
and holding trains oul of Buffalo until CSXT can lake them. 



During June and early July. NS and CSXT cooperated to interchange substantial volumes 
of misrouted SAA traffic at Buffalo. 

Norfolk Southem and CSXT are coope aling to examine possible altematives to the 
current sharing of CP Draw in Buffalo. Projecl plans and goals have been discussed, and 
a joinl field inspection is being held in Buffalo in eariy December. 

Chicago 
Norfolk Souihem and CSXT are cooperating to expedite track reconstruction in Chicago. 
This reconstruction will enable NS to vacate a track in Chicago, allowing CSXT lo 
conven. this track into an extended lead for ils 59"' Street Iniermodal Tenninal. 

Norfolk Souihem and CSXT are cooperating lo reconfigure CSXT's conneciion to the 
Norfolk Souihem Chicago Line al CP 501. CSXT desires this conneciion in order to 
avoid having wailing irains fouling the B&OC f (CSX I) mainline al Clarke Junction. 

NS is allowing CSXT to operate bare-table iniermodal trains with ils own crews from 
other intermodal terminals in Chicago via NS tracks lo CSXT's 63''' Street iniermodal 
terminal, which is leased from NS. These Irains traverse the busiest pan ofour Chicago 
tenninal. using tracks that are NS's main connections with wesiem carriers. CSXT does 
not have trackage righis over the ponion of NS trackage west of 63"* Sireet. and so these 
trains are being operated as a temporary, shon-term accommodation to CSXT. 

Columbvi? 
Norfolk Southern and CSXT are working together to reconfigure their tiacks in 
downtown Columbus in order to accommodate a stale highway projecl. T his project, 
which previously involved only Conrail, will speed trains through downtown Columbus 
while accommodating civic desires. 

Cleveland 
To expedite iraffic to CSXT at Cleveland, NS has dedicated iracks in ils Whiskey Island 
yard for direct CSXT interchange of new reciprocal switch traffic. This allows CSXT 
traffic from Cargill at Whiskey Island lo bypass Rockport Yard. 

Hunicane Flovd Detours 
NS accepted detoured freight irains off of CSXT after Hunicane Floyd, enabling CSXT 
to resume north-south service before ils mainline was restored. Norfolk Southem also 
handled Amtrak trains that are scheduled lo use the CSXT roule. 

NS and CSXT are working together to maximize productivity in the Monongahela Coal 
Fields. NS expediters work with their CSXT counterparts lo delay or advance loadings to 
maximize mine and loading produciivity. 



After four months of successful cooperative operalion, Norfolk Southern and CSXT 
recently finalized an operaling agreement for the Ashtabula Coal Docks. While Norfolk 
Southem owns the dock, CSXT has rights lo use up to 42% ofthe capacity ofthe dock. 
The agreement is stmctured to maximize the total cap-city ofthe dock, lo benefii both 
canieis and the customers using the dock. 

CSXT interchanges northbound loaded coal trains to Norfolk Southem al Hanisburg, 
using trackage rights over NS from Lurgan, PA. When CSXT trains outlaw en-route lo 
Harrisburg, NS has crewed these trains for the rest of the trip. NS has also moved coal 
trains from CSXT at Lurgan that are supposed to be interchanged al Hanisburg. 
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<9f fu t of tht iEhatrman 

Surface CTranaportatian Mouth 
WasMngton. H.d. ;2D423-DDai 

December 8, 1999 

Mr. Donald W. Seale 
Senior Vice President 
Merchandise Marketmg 
Norfolk Southem Corporation 
Three Commercial Place 
Norfolk, VA 23510-2191 

Dear Mr. Seale: 

Over the past few weeks, I have received copies ofletters that you have sent to Norfolk 

Southem (NS) customers and others, including Senator Santorum, PPG Industries, and the Fort 

James Corporation. Al l of these letters represent NS's response to various concems raised by 

these parties regarding rail service issues. I very much appreciate your keeping me infonned on 

these matters. I know that NS is as committed as the Board is to a successful implementation of 

the Conrail transaction, and I assure you that the Board will continue to work with you 

constructively to that end. 

Thank you for your altentiveness. I look forward lo continuing to work with you and 

your company on these and other important matters. 

Sincerely, 

Linda J. Morgan 

cc: Mr. David Goode 
Chainnan, President and CEO 



= s s i m & S O U T H E R N 

Norfolk Southern Corporation 

Three Comnriercial Place 

Norfolk, Virginia 23510-2191 

Telephone: 757 629-2730 

FAX: 757 533-4824 

Donald W. Seale 

Senior Vice President 

Merchandise Marketing 

December 2. 1999 

VIA FAX 412/434-4170 
V...:.,.. 

Ms. Margaret McGrath 
Vice President Purchasing & Distribution 

Mr. Rae R. Burton 
Vice President Chlor Alkli & Derivatives 

Mr. Richard B. Leggett 
Vice President Flat Glass 
PPG Industries, Inc. 
One PPG Place 
Pittsburgh. PA 15272 

Dear Madam and Gentlemen: 

David Goode has circulated your letter of November 11 to our senior management 
team, and 1 have been asked to respond with particular attention to action steps we are 
taking to meet your transportation expectations. 

As discussed with Ms. McGrath today, Joe Giuliano, Group Sales Manager, Bob 
Bartle, Pittsburgh Division Superintendent and John Reilly, National Account Manager, 
met with Kevin Crabbe, Ron Henefeld, Steve Kaufman and Walt Lober on Novenber 
11 and Novem^^er 16, 1999 to review specific service issues at Natrium, WV, Meadville, 
PA and Carlisle. PA (Star Fire project). A third meeting is planned for December 15, 
1999 to review both PPG's claims as well as further service improvements. Our 
representatives will include Messrs. Giuliano. Reilly, Bartle and Tom Lindsey. cur 
Assistant Vice President - Sales. 

Norfolk Southern recently announced a $250 million capital improvement project 
to improve our infrastructure, which is one of the keys to lotig term service 
improvements, consistency and dependability. We have leased 400+ locomotives and 
have added an equai amount of train and engine service employees. Changes jre 
being made daily to the train schedules and our overall Transportation Plan. Our TYES 
(yard inventory) system has been implemented in the Northern Region (old Conrail 
territory). We are seeing positive results from these actions, primarily in the reduction 

Operating Subsidiary Norfolk Southern Railway Company 



Page Two 
December 2, 1999 

of our cars-on-line inventory which is a key metric of fluidity in the network. Cars on 
line have been reduced by some 14,000 cars since mid-October and corresponding 
train speed and dwell time metrics have also improved. We believe that the worst is 
behind us; however, like you, we will not be satisfied with our service until these positive 
trends are seen in your specific movements on NS. 

I will review the results of the December 15 meeting with you in a subsequent 
telephone call to ensure that we both agree progress is being made. 

You can be certain that none of us at Norfolk Southern will be satisfied until our 
service improves to the point where we are able to grow our mutual business. 

Very truly yours, 

Donald W. Seale 
Senior Vice President 

cc: The Honorable Linda J Morgan 
D. R. Goode 
S. C. Tobias 
L. I. Prillaman 
J. F. Giuliano 



N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 

Three Commercial Place 

Norfolk, Virginia 23510-2191 

Telephone: 757 629-2730 

FAX: 757 533-4824 

Senator Rick Santorum 
United States Senate 
Washington, OC 20510-3804 

Dear Senator Santorum: 

Donald W. Seale 

Senior Vice President 

Jwl^rchandise Marketing 

Decomber 1, 1999 

This will refer to your letter of November 16 to Chairman Morgan of the Surface 
Transportation Board conceming rail service problems experienced by R.R. Donneily & Sons 
Company. 

We sincerely appreciate and share your concern and desire for Norfolk Southern to 
provide R.R. Donnelly with reliable rail service that will foster business growth and economic 
development. Let me assure you that in every way possible we are working to smooth out the 
difficulties Donnelly has been experiencing. I am pleased to report that we are seeing 
continuous, overall improvement in our service. However, we will not rest until we fully meet 
Donnelly's Iransportation expectations. 

Weekly telephone conference calls are now being held with R.R. Donnelly personnel to 
address current issues. In addition, steps are being taken to proactively manage and measure 
results involving transit performance on key sen/ice lanes as selected by Donnelly. This will 
give us the opportunity to jointly review progress and to actively address problems as they 
develop. 

Again, your interest is sincerely appreciated as R.R. Donnelly is a valued customer of 
Norfolk Southern, and we are working with a high degree of urgency toward providing a service 
that will promote mutual business growth. 

cc: Honorable Linda J. Morgan 
Mr. Melvin F. Clemens 
Mr. Michael J. Winn 

Senior Vice President 
R. R. Donnelley & Sons Company 
1375 Harrisburg Pike 
Lancaster PA 17601-2699 

Mr. David R. Goode 
Norfolk Southern Corporation 

Operating Subsidiary Norfolk Southern Railway Company 
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PENNSYLVANIA • • MSKCkltTUfm 
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" MAN, SuKOMMrrriE on 

m M 3tatts 3Enar " r j r 
WASHINGTON, DC 20510-3804 

202-224-6324 CMA«MAN, 
K O M M f m i OM H O U S I N G 
AND TAAMSrOfrrATKM 

November 16, 1999 

The Honorable Linda J. Morgan 
Chairman ,̂  
Surface Transportation Board — ' 
1925 KStreet,N.W. 
Suite 820 ^ 
Washington, DC 20423-0001 

Dear Chainnan Morgan: 

I am writing to express my concem with the severe problems that R.R. Dormelley & Sons 
Company, a major Pennsylvania .manufacturer, has had with post-Conrail Norfolk Southem 
Railway service at Donnelley's two Lancaster, PA plants. 

The problems Donnelley has faced, including inaccurate shipment information ard 
unreliable transit and delivery performance, make it difficult to effectively schedule time-critical 
print jobs for its customers. 1 understand that Donnelley and ils suppliers have been forced lo use 
almost two and one-half times as many trucks at Donnelley's Lancaster plants this Fall as were 
used during the comparable period last year, increasing transportation costs and environmental 
and community safety impacts. Norfolk Southern's problems have resulted in increased 
shipping, inventory, and product handling costs for Donnelley, banning their compedtiveness at 
this critical tirae of year. 

It is my understanding that Donnelley has worked with your agency and with Norfolk 
Southem to resolve these matters on an informal basis. Your continued attention to this matter 
would be greatly appreciated. Please keep me apprised of the progress you are making in 
resolving this serious problem. 

incerely. 

Rick Santorum 
United States Senate 

RJS/zm y 
cc: Mr. D. R. Goode 

Nortolfc Southern dorp: 

NOV 3 n '̂ -3 

WoRLO Wioc WEB: http://www.8enate.gov/~Mntorum 

RECEIVED 

NOV 2 9 1999 

_OfflC>Q(Ch.l,m.. 



N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 

Three Commercial Place 

Norfolk, Virginia 23510-2191 

Telephone: 757 629-2730 

FAX: 757 533-4824 

Via Facsimile 847/236-3758 

Mr. George Wurtz 
Senior Vice President 
Fort James Corporation 
1650 Lake Cook Road 
Deerfield, IL 60015 

Dear Mr. Wurtz: 

I 
Donald W. Seale 

Senior Vice President 

Merchandise Marketing 

FIT.I', . 

December 1, 1999 

We are in receipt of your letter d-=!ted November 18 to Chairwoman Morgan of 
the Surface Transportation Board. 

Unfortunately, we have experienced transitional problems in the operation of our 
portion of Conrail. Early on, we encountered computer problems coupled with changing 
traffic patterns. These events led to congestion and loss of velocity over the new 
network. Further, the hurricanes contributed to our service problems in that rail lines 
and rail yards were flooded, and throughout this period shipmen,. volumes were 
escalating at heavy seasonal levels. 

Our recovery plans, however, have started to reduce the congestion that 
contributed to the majority of the delays you and your customers have experienced 
over the past three to four months. The consolidation has been difficult, but we are 
encouraged daily by improvemerts. As these improvements have been rnade, our cars 
on-line inventory-a key metric of fluidity-has been reduced by 14,000 cars since 
October. Within the next week we will complete installation of a new car movement 
management computer system on the new Northern Division, and we will complete a 
$13 million expansion of a Buffalo, NY yard These capital projects, combined with 
diminishing seasonal traffic volume, have and will continue to help us make significant 
improvements in our service levels. 

Bili Williams, NS National Account Manager, will continue to work dosely with 
Tommie Turner to communicate specific actions taken and general expectations in each 
of your traffic lanes. Should a situation arise similar to those expressed in your letter, 
please bring this to Bill's attention for his immediate handling with the appropriate 
personnel. 

Ooerating Subsidiary Ncto lk Southern Railway Compa ny 



Mr. George Wurtz 
Page Two 
December 1, 1999 

In reference to your three e.xamples of poor service, we believe the Allentown 
yard is novv capable of providing timely interchanges to the BDRV. Likewise, the 
Easton, PA plant should also be receiving normal service from our Western gateways 
Lastly, we have recently made operational changes and issued instructions to the NYGL 
to help with local switching and car supply issues at our Croxton yard. These changes 
will expedite the interchange process. However, since NS did not receive 100% of 
Conrail's tracks, we will still move cars to Conway prior to interchange with the CSXT 
Transit on NS should total five days to interchange at Lynchburg, VA. 

Norfolk Southern is committed to providing the reliable service you have grown 
accustomed to over the yeers. Fort James is a valued customer, and we thank you for 
your business and patience throughout the past fe.v months. We are confident you will 
see a measurable difference in our service in the very near future. 

Sincerely, 

Donald W. Seale 
Senior Vice President 

^ Merchandise Marketing 

cc: ^The Honorable Linda J. Morgan 
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.nterchenae wh.ch now e tand , at Philadelphia T s e ^ r ^ i 1 " ^ ' " ^ ' ° ' ^ " ^ " ^ S X T 
de,.ay3 wMch has neea.n.a,y impacted " e r o^, of r e Z . . H . ^ ' ° '^^^'^ •'^^'^"'^ " ' " ^ 
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P em a r e « and a re,pon«e at tha eurUeai convenience 

Voure truly. 

sdri 
Senior A/lgfe p 
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Regarding: 

Secretary', Surface Transportation Board fax: 202-565-9004 

Stanley J. Keysa, Esq. 
Deputy Conmissioner for Plannmg & Economic Development 
County of Ene 
95 Franklin Street 
Buffalo, NY 14203 

fax: 716-858-7248 voice: 716-858-8557 

December 1,1999 

three (3) 

Regional & I ^ a l Authorities Committee to Promote 
Growth of Rail Traffic to and from the Greater Buffalo area." 
(Per decision in STB Fin Doc 33388, Conrail sale to CSXT and NS) 

Attached minutes of the meeting heid October 18, 1999 (prepared by John Caseilini of CSXT) 
are forwarded for your information 

Minutes ofthe meeting held earlier today in Lockpon, NY will be forwarded when typed. 

F WE COUNTY OmCE BWUMNG. 95 FRANKLIN STUeET BUFFALO. N«» VO»K 14202 (7^«) SH-aSK FAX fne) 8Sa-7Z4e • INTERNET • wwwjtHe qiM 



DEC-01-1999 15:55 ERIE CO EHJ & PLG 716 858 7248 P.02 

GREATER BUFFA1.0 AREA MEETING 
(ERIE, NIAGARA, CHAUTAUQUA COUNTIES) 

MONDAY, OCTOBER 18, 1999 
MEETING NOTES 

Greater Baflalo Area Regioial A Local Authorities Committee Meeting 
October 18,1999 - 8:30r m* 
Radissoo Hotel, BafEilo, New York 

L Overview 
Mark Aron opened thc meeting with an overview of CSX's service in the Greater Buflfelo area. 
He focused on partnership indicating that CSX can have a superior railroad, lhat we are capable 
of service second to none and that we are going to grow the rail traffic in the area. Suggested we 
owe a hig debt to labor for their efforts during the merger. 

VL Operations 
Gerry Gates and Jim Decker gave an overview of the operations. Gates indicated thai the Greater 
Bufbk) area is key to the CSX operations plan. Said that flo'vs have changed and will continue to 
change based on ctustomer choice and performance of carriers. 

ID. Greater Bnflalo Area Presence 
Jnn Howarth focused on CSX's presertce in the Greater Bufialo Area and introduced the local 
team. Indicated that CSX is dedicated to growth and in^roving service. Also suggested that 
CSX is not here to conipete with NS, but we are here to plow new ground (i.e- take trucks ofif 
the highways.) 

IV. Suggestions to address winter issues 
Ron Coan had four suggestwns to address winter issues: 

1. IT area - conputers working properly. 
2. Develop hotline for customers. 
3. Public Relations - publicize what is in place, need to get message out better. 
4. Cooperalion with NS - said thai it is clear that '*NS is iii trouble in BufMo." We need to 

figure out where the railroads COD work together. 
Coan also stressed the need for regularly scheduled meetings. 
••John Caseilini committed to meeting every two months, ahematuif between Niagara Falls and 
BxiSaki. 

V. Niagara Coanty 
Sam Ferraro of Niagara County stated that we shoukin't forget Niagara County. Pointed out that 
the CSX maps only showed Erie County and that we seemed to be focusing our efforts there. He 
asked if we could ahemate the committe'; meetings between Eric and Niagara County and commit 
to touring CSX's Niagara &cilities. 
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MEETING NOTES 

VL Switehmg Rates 
NataBe Harder ofthe Bul&lo Niagara Partnership raised issue of swiiching rates. Asked how we 
can address switching rate problem. Jim Howarth answered by re-stating CSX's commitment to 
growing the business. Isdisated that Switching rates were just a smaD part of the cost of doing 
business in the Greater Bu&lo area. Harder indicated that tbe NIT League settiemem was not 
helping Bufj^o. 

vn. New Yorti Taxes 
Mark Aron raised the issue of tax disincentives in the Stale and aid that was part of the common 
problem for the railroad and shippers. Ron Coan conceded that shipper rates and taxes were 
linked and that he would be williog to work with CSX to addr^ s the issue. 

v m . Conchision 
Meeting conchjded vwth a conunitment by CSX to work with the Committee to solve some of the 
service problems in the Greater B u f l ^ area Agreed to meet again in two months in Niagara 
County. 

•AtteiKiance List: 
Khayo Mpuhgose - Erie County Regional Council 
Samuel Fenaro - Niagara County Planning, Devetopment of Tourism Dept. 
CJ. Riedmflkr - GVT Rail system 
Holly Sinnott - Empire State Developmeni Corporation 
Bob Badger - Ck>ugh Harbor 
Natali Harder - B u ^ o Niagara Partnership 
Mike ZioDcowdd - FRA 
Stan Keysa - Erie County 
Kurt Feigemaegher - NYS DOT 
Timothy Traboki GBNTITC 
Fred Wilhams - Bufialo News 
Ron Coan - ECIDA 
Dan Slippen - Sooaior Chuck Schumer 
PoDy Trottenb^g - Senator Chuck Schumer 
Chet Lunner - Congressman Amo Houghton 
Chuck Steiner - Niagara Falls Area Chamber of Commerce 
Ron Hayes Congressman Jack Quinn 
Ken Swanekamp - Erie County 
Pamela Gron Congressnian Tom Reynolds 
Jack Muiphy-BLE 
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MEETING NOTES 

CSX 
Mark Aron — VP, Law and Public ABEairs 
John Caseilini - Resident VP, New York 
Jim Decker - Transportation Superintendent 
Bob Downing - General Manager 
Gerry Edwards ~ Regional Manager, Industrial Development 
Gerry Gates - VP, F K M Operations 
Wendy Green — Account Manager, Bufiulo 
Amie Havens — VP, Federal Afeirs 
Jim Howarth — VP, Comme-cial Operations 
Barb Ĵ n̂kins - Senior Account Manager, Buf&lo 
Pete Shudtz - VP, Law & General Couasel 
Mike Snjythers ~ Director, Federal AflSurs 
Bob Sullivan Director, Media Relations 

TOTRL P.04 
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Surface tranaportation iSoarii 
WaBliington. D.U:. 204^3-0001 

rf>ffuc of tht (Chairman 

November 30. 1999 

The Honorable Joseph H. Boardman 
Commissioner 
Department of Transportation 
State ofNew York 
Albany, NY 12232 

Re: Service in Buffalo Area 

Dear Commissioner Boardman: 

Thank you for your letter regarding rail service in the Buffalo area following the Conrail 
Acquisition transaction. As you know, last month I had the opportunity to visit Buffalo and to 
discuss rail service issues with area shippers and the railroads that serve them. 1 understand and 
share the concem that I know you have for improving the quality of rail service being provided 
and the effect of present service levels on Buffalo-area shippers. 

At the end of my visit to Buffalo, I stated that I would develop a plan for addressing the 
current service difficulties so as to minim . their impact on shippers in the region. Through 
letters to the Chief Executive Officers of Norfolk Southem Corporation and CSX Corporation 
( copies enclosed), 1 have set such a plan in motion. Our plan, w hich covers many issues of 
concem to Buffalo-area shippers, and which requires that certain efforts be undertaken now, will: 

1. Build on a request made by Senator Schumer that the railroads address the problems caused 
by the current configuration of the railroad bridge at CP Draw, by directing the filing of more 
specific information on all options available; 

2. Focus on other ways to improve the rail infrastructure in the area, which all would agree is 
critical to the issue of congestion and service improvement; 

3. Require the railroads to report on ways in which they are assisting one another and are using 
olher available railroads to relieve congestion in the Buffalo area, particularly with a view toward 
the winter months ahead; 

4. Expand upon the "Hotline" initiative currently under way by focusing on additiona! 
mechanisms to improve communication belween the railroads and Buffalo-area shippers, and on 
the resolution of service concems such as transit times; 



5. Promote communication by the railroads with shippers on how claims issues will be promptly 
addressed; 

6. Initiate as a fonnal proceed'.ng thc 3-ycar rate study discussed in the Boaid's decision 
approving the Conrail transaction, which w ill include a review of ihe application cf Board-
ordered reduced switching charges and of fees paid by the Canadian National (v. N) and Canadian 
Pacific (CP) railroads; and 

7. Hold CSX to its representations made to the Board that it would work with CN and CP to 
effect increased access to these carriers (or cross-border, truck-competitive traffic, and that it 
would promote economic developmeni in the region. 

What I am most concerned about and what will do the most for the economic health of 
the Buffalo area is the expeditious restoration of responsive and reliable rail service. 1 believe 
that the plan outlined herein will provide the accountability needed to achieve that goal. It also 
adds substantially to what the Boa;d is already doing to monitor the Conrail transaction 
implementation, and to the Board's ongoing efforts Ihrough the Office of Compliance and 
Enforcement to resolve shipper service complaints informally. And, at the conclusion of my 
visit last month, I agreed to visit the Buffalo area again in 6 months to assess the situation. 

I appreciate your interest in this important matter. 1 am having your letter and my 
response made a part ofthe public docket in the Conrail transaction proceeding. If you need 
anything further, please do not hesitate to contact me. 

Sincerely, 

Linda J. Morgan 

Enclosures 

-2-
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S T A T E O F N E W Y O R K 
D E P A R T M E N T O F T R A N S P O R T A T I O N 

A L B A N Y , N.Y. 12232 

JOSEPH H. B O A R D M A N 
C O M M I S S I O N E R 

G E O R G E E. P A T A K I 

G O V E R N O R 

October 14. 1999 

Honorable Unda J. Morgan 
Chairwoman 
Surface Transportation Board 
US Department ofTran.sp()rtation 
1925 K Street, N. W. Room 824 
Washington, DC 20423-0001 

Dear Chairwoman Morgan: 

It has come to our attention that you will shortly be visiting Westem New York State to see 
first-hand the problems that the area is facing as a result of the recent acquisition of Conrail. 

Asyou know, the Surface Transportation Board's approval of Conrail's acquisition by the 
CSX Corporation and the Norfolk Southern Corporation (NS) afi^ected 2.000 miles of track in 
New York State. 

Jhe importance of rail service in Buffalo Niagara cau.sed the New York State Department qf 
Transportation (NYSDOT), in conjunction with New York City Economic Developmeni 
Corporation and the New York State Attomey General, to actively participate in the Conrail 
Acquisiiion Proceedings (SIB ^ FD-3338}i). Ultimately, New York did not .supfx)rt the 
acquisition because .several is.sues of importance to the state remained unresolved, including 
rate and access issues impacting Bu ffalo area shippers. 

ft is important to recognize the imfwrtance of rail .service in the Bttffalo area, not only in 
terms of its impact on the local economy, bin also on its imfxicts statewide. Buffalo is the 
state's largest rail hub and stands at the crossroads of its two rail maim .e.v. Therefore, 
problems occurring in the Buffalo area affect rail service across the state. Abo. local 
Buffalo Niagara Falls busine.s.ses are more dependent on rail service than in any other area 
of the .state. This dependence, in ierms of iransportation co.sts and reliability, are critical 
factors in individual busine.s.ses' decisions to locate or expand in the region or to relocate 
outside of the area, and perhaps the state. 



Honorable Linda J. Morgan 
Page 2 
October 14, 1999 

Since June 1 of this year, local officials, the area's rail users and all of the railroads in the 
region have been -working together lo work through the congestion and service problems that 
have occurred, but yet these problems persist. 

NYSDOT has been actively monitoring rail service across the slate. Rail .service levels 
conlinue to be substantially helow the levels previously offered by Conraii Congestion in the 
Buffalo area is causing serious rail service problems in other areas, especially in the stat''s 
Souihem Tier. On August 25, 26 and 27, NYSDOT met with shippers hroughout Ihe 
Westem New York region to leam directly from them about their rail service problems. Thetr 
major concems are: 

- lost carloads and unpredictable transit times: 
- the need to divert significant amounts of freight to truck at higher transportation costs; 
- a number of temporary plant closings due to material shortages; and 
- dangerously low coal stockpiles al a number of coal-buming electrical generating 
plants. 

Wesiem New York is home lo unpredictable and ofien harsh winters. The Department is 
concerned lhat rail service levels may worsen considerably in the coming months. 

New York State recognizes that the Board has .sole jurisdiclion to addre.ss rail service 
problems related to rail transactions through its authority lo implement emergency service 
arrangements. In this regard, NYSDOT offers assistance to help in any way possible to 
resolve exisling problems. 

Govemor Pataki established several new funding initiatives and expanded existing rail 
programs iu Ihe State Budget lhat are specifically intended lo addre.ss physical problems 
encountered during the transition from C onrail to NS and CSX. h should be noted, however, 
lhat implementation of these iniliatives must he accompanied by commitments from the 
railroads to work with the state in providing improved rail service lhat will contribute lo 
economic developmeni throughout the state. To that end, NYSDOT has initiated discussions 
with the railroads to CLSSISI them in addre.ssing strategic physical barriers. The state has also 
established a Freighl Rail Council as a forum to discuss issues of mutual concern, such as 
service and economic development. 

The Department requesls lhat the Board revisit ils previous ruling, and conduct a thorough 
examination of rail .service in the Buffalo/Niagara Falls area. In addition, the Board should 
review Ihe need for and, as appropriale, implement emergency actions as was done to resolve 
Ihe problems related to the Union Pacific/Southern Pacific merger. 
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Page 3 
October 14. 1999 

77ie local economy cannot afford the luxury of allowing these problems to work themselves 
out. The railroads have had the advantages of good weather and lower Iraffic levels due to 
scheduled auio manufacturing ana coal mine closings with no perceptible improvement in 
service. Such advantages will not conlinue. 

The Departmeni also urges the Board to immediately initiate Ihe rale study eslablished as a 
condition ofthe transaction's approval and lhat il participate in the committee, established as 
an additional condiiion, for the development of rail Iraffic to and from Ihe Buffalo area. 

Thank you for your allenlion to the.se matters. 

Sincerel;^, 

H. Boardman 
cc: Congressman Quinn Commissioner 

Congressman Houghton 
Congressman LaFalce 
Senator Schumer 
Senator Moynihan 
J. Caseilini, NS 
A. Jordan, CSX 
J. Natoli, Dir., State Operations 
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Surface tTranaportation Soarb 
fflafiliington. U.ii. 20423-ODDl 

<©ffit« of tht (Jhairnuin ' ^ L-^ 

November 30. 1999 

Carl A. Curchoe, Chairman 
Russell C. Reitz, Vice Chairman 
Joseph H. Neyharl, Secretary 
Lycoming County Commission 
48 West Third Street 
Williamsport, Pennsylvania 17701 

Dear Commissioners: 

This responds to your letter to the Board, with an accompanying Resolution, regarding 
rail service levels being experienced by industries in Lycoming County since the acquisition of 
Conrail by Norlblk Southem Corporation (NS) and CSX Corporation (CSX). 

As you may know, the Board continues to receive extensive weekly operational reporting 
on the implementation ofthe Conrail transaction. In addition. Board representatives have 
participated in meetings with Congressman Don Shenvood on issues affecting northem 
Pennsylvania shippers, and with NS and Pennsylvania and New York shortline railroads on data 
and coordination issues affecting their services. The Lycoming Valley Railroad was one ofthe | 
shortlines involved in a recent NS meeting, and it is our understanding that NS has planned I 
changes in its infonnation technology systems that will greatly enhance its communicalioi. wilh 
that railroad and other connecting shortlines. 

With respeci lo customers having rail service difficulties, we have established an active 
interface to address these matters. Our Office of Compliance and Enforcement (OCE) has an 
open line of communication with both NS and CSX to ensure that shipper complaints about rail 
sen, ice can be brought immediately to thc attention of senior management ofthe involved 
carrier. In your efforts to assist shippers or shortline railroads in your area that have service 
problems,, lease feel free to suggest that they contact Melvin F. Clemens. Jr., Director, OCE, 
regarding any rail service issue. Director Clemens' telephone numbei is 202-565-1573, and his 
facsimile number is 202-565-9011. 



1 appreciate your bringing these concems to my attention, and you may be assured that, as 
part ofour oversight responsibilities in connection with the Conrail transaction, we continue to 
actively monitor the performance and service levels of bolh NS and CSX. 

Sincerely, 

Linda J. Morgan 
/ 



Commi .ssioners 

CARL A CURCHOE 
Chairman 

RUSSELL C. REITZ. C L U . Ch F.C. 
Vicc-Chajrman 

JOSEPH H NEYHART 
Secretary 

ANDREW C FOLLMER 
Chief Clerk 

Director of Adminisiration 

E. EUGENE YAW 
Solicitor 

48 WE.STTHiaD STREET 
WILLIAMSPORT. PA 17701 

TELEPHONE (570) ?20 2124 
FAX (570) 320-2127 

county cuinmissiuncrs@lycu org 

October 11, 1999 

Ms Lin<ia J. Morgan, Chair 
Mr William C iybarn, Jr.,Vice Chair 
Mr. Wayne O. Burkes, Commissioner 
U.S. Surface Transportation Board 
1925 K Stree*. NW 
Washingtor., DC 20423-0001 

Dear Board Members: 

The purpose ofthis letter and the accompanying Resolution, adopted by the Lycoming 
County Board of Commissioners, is to call to your attention to severe hardships, which have been 
experienced by industries in our area. These hardships resulted because of the rail service 
deterioration since the June I takeover ofthe Conrail System by NS and CSX. 

We respectfully request that the Surface Transportation board investigate this situation 
quickly and take prompt action to order corrective solutions. 

We stand ready to work with all parties to help solve these complex problems. We do 
recognize that there is definite potential for the Norfolk Southem System to enhance and upgrade 
rail services for Pennsylvania and for our northcentral region. Our SEDA-COG Joint Rail 
Authority and the Lycoming Valley Railroad have worked closely with NS and CP to maintain rail 
services amidst the chaos that has persisted for over 4 months. 

Please contact Jerry Walls, Director of Economic Developmeni and Planning Services, at 
570-320-2130, 48 We:t Third Street, Williamsport, PA 17701 for any clarification you may need 
or to arrange follow-up investigation. Would you please keep us informed of your investigation 
status and findings as well as corrective actions. Thank you very much. 

Sincerely, 
Lycomin-] County Commissioners 

Carl A. Curchoe, Chairman 

CO 



Enclosure R .solution 99-18 

CC: Congressman Sherwood 
Senator Specter 
Senator Santorum 
Senator Madigan 
Representative Feese 
Representative Dempsey 
Secretary Mallory 
County Commissioners Association of Pennsylvania 
SEDA-COG Joint Rail Authority 
Norfolk Southem 
Jerry Walls, Lycoming County Economic Development and Planning Services 



COUNTY OF LYCOMING 

RESOLUTION NO. 99-18 

WHEREAS, rail freight service is used by 21 industries which are served 
by the Lycoming Valley Railroad, a SEDA-COG shortline railroad which feeds into 
the Norfolk Southern system; and 

WHEREAS, raii freight service is essential for these industries to maintain 
a competitive business position; and 

WHEREAS, rail service has deteriorated severely since the June 1, 1999 
takeover of the Conrail System by Norfolk Southern and CSX; and 

WHEREAS, more than 5,000 local jobs will be potentially affected by 
continued rail service problems; and 

WHEREAS, a survey conducted by the SEDA-COG Joint Rail Authority in 
July and August has documented complex and widespread problems for our 
industries, among which are: 

^-Extreme delays in shipments 
>^Lost cars and lost cargo 
>=-Lack of detailed current information for tracking car status 
>*Extreme mainline and siding congestion 
> Lack of empty cars 
>^Lack of effective communication which industries can rely upon 
>'Higher costs due to shift to trucking 
>»H!gher operating costs due to overtime and work force scheduling 

problems caused by erratic rail service 
> Lost business 
> Plant shutdowns or cutbacks due to lack of material inventory or 

stockpiled product inventory 
>-Severe cash flow problems 
>^Local street at-grade rail crossings blockages due to stalled trains which 

pose a serious public safety hazard; and 

WHEREAS, concerns expressed by local shippers reveal that the siiuation 
has grown worse since the SEDA-COG survey. 

S •MARCH1999 \RES0LUTI0 t JS i99 18 OOC 



NOW, THEREFORE, BE IT RESOLVED that ine conduct of Norfolk Southern 
and CSX is detrimental to the health, safety, and welfare of citizens and 
businesses in Lycoming County and North Central Pennsylvania. 

BE IT FURTHER RESOLVED that a formal complaint be filed with the 
Surface Transportation Board requesting an immediate investigation of the rail 
service provided to Lycoming County by Norfolk Southern and CSX and that 
corrective action orders be issued promptly. 

COUNTY OF LYCOMING 

ATTEST: Carl A. Curchoe, Chairman 

Andrew C. Foltmer 
'Thief Clerk 

an 

r5f4ph H/Neyhart, Sercretfary 
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Surface {Branaportation Soarb 
nasbington. i . d . 20423-0001 FiLE 

November 30, 1999 

Mr Edward R. Hamberger, President and CEO 
Association of American Railroads 
SOF Street, N.W. 
Washington, DC 20001 

Dear Mr. Hamberger: 

During the past year, you and I have comn.unicated regularly regarding the operations in 
and around the Chicago tenninal. Given U.-e importance of this terminal lo the qualily cf rail 
service being provided throughout the country, and particularly the service being provided in 
connection with the implementation of the Conrail transaction, the Surface Transportation Board 
(Board) continues to actively monitor the terminal's operations. Accordingly, I am writing to 
request an update on the industry's ongoing efforts to improve service in and around lhe Chicago 
tenninal area. 

1 am aware that the Chicago Plarming Group, formed under the auspices ofthe 
Association of American Railroads, continues to review issues related to the adequacy ofthe 
tcnninal's infrastructure and the operational functioning of the terminal. In an effort to be kept 
infonned on such issues, 1 recently have had John Orrison of CSXT brief me on the group's 
activities. However, beciuse of his particular role with the Chicago Planning Group, these 
briefings have necessarily focused more on longer term proposals for the Chicago terminal than 
on existing operational conditions and related issues such as general contingency efforts, specific 
winter plans, and initiatives to address the implementation ofthe Conrail transaction. 

Thus, I would appreciate an update specifically focused on proposals for thc Chicago 
temiinai to dea! with current operational challenges and winler weather contingencies. The 
operational data received by the Board's Director of Compliance and Enforcement in recent 
weeks raise concem about terminal area operations, particularly with respect to the timeliness of 
movements through the Chicago area to westem connections. This concem comes al a time 
when the operaiions of NS and CSXT have already been strained by the peak season and a winter 
weather event could bring more strain. The Board wants to ensure that all private-sector efforts 
are being pursued with a view toward the best possible perfonnance in the Chicago terminal area 
particularly in the near term. 



I would appreciate a response from you in writing, as well as a briefing to discuss 
Chicago area operating issues and the contingency planning elements in place for this winter. I 
look forward to hearing from you on this very important issue. 

Sincerely, 

Linda J. Morgan 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
Three Commercial Place 
Norfolk. Virginia 23510-2191 
Telephone (757) 629-2610 
Facsimile (757) 629-2306 

David R. Goode 
Chairman President and 
Chief Executive OtfiC3r 

November 15,1999 
3 3 3^?-: 

C. ; 

The Honorable Linda J. Morgan 
Chairman t , 
Surface Transportation Board 
Washington, D.C. 20423-0001 

Dear Chairman Morgan: 

I have reviewed your letter of November 5 and, of course, NS will 
comply with the various requests for additional information cor. .erning issues 
affecting the Buffalo area. We are workmg with CSX concerning a possible 
solution to C P Draw and will have a report lo you on that issue no later than 
December 15. The other information requested in your letter will be included in 
the weekly or monthly reports we are currently submitting to the Board through 
Melvin Clemens and will be supplied on the time frame you request. 

The last several weeks have been the best for us since June 1. As our 
system improves and we gradually put our hansition problems behind us, 
shippers in Buffalo and throughout our network will see better service. 

Operating Subsidiary Norfolk Southern Railway Company 
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Surface CTranaportatiDn ?8oarb 
ffiaatiington. fi.CS. 20423 0001 

(Office of U?( (Sitairnian 

Novembers, 1999 

Mr. John W. Snow 
Chairman, President and 

Chief Executive Officer 
CSX Corporation 
One James Center 
P.O. Box 85629 
Richmond, VA 23285-5629 

Re: Service in BufTalo Area 

Dear Mr. Snow: 

I appreciate all ofthe hard work expended by you and your company lo deal wilh the 
service quality issues that have ansen since implemental' )n ofthe Conrail Iransaction. 1 know 
that service quality has improved in some respects, and I hope lhat the improvement will 
continue. 

Wilh respect to the Buffalo area, however, there are still service concems among the 
shipping public and Members of the New York Congressional delegation, as discussed at the 
October 18 meeling that I attended in Buffalo. This letier addresses those concents, in what 1 
believe to be a constructive way, by selling out a plan of action that will show the progress being 
made in dealing with the service issues most prominently raised at the Buffalo meeting. 

1 CP Praw- Concem was expressed about the configuration ofthe railroad bridge at CP 
Draw. 1 know that at the October 18 meeting Senator Schumer asked both railroads to look into 
the matter and to make recommendations within 30 days. Building upon what Senator Schumer 
has requested, please provide to the Board, by December 15, 1999, your views, together with 
those of NS, on the following: (a) all issues associated with rehabilitation and reconfiguration of 
the bridge, including engineering and financing/funding issues; (b) how a change in the U.S. 
Coast Guard's "navigability" designation ofthe Buffalo River upstream from the CP Draw might 
affect the financial considerations associated with rehabilitation and reconfiguration of the 
bndge; and (c) any viable alternatives to rehabilitating the bndge that would still provide for 
improved service levels. 

2 InfrastRicturg in Gsngrgl- Apart fi-om the CP Draw issue, much concem was raised at 
the October 18 meeling about the general state of the rail infrastructure in the Buffalo area. 
During the rail service crisis in the West a few years ago, the involved carriers were a.sked to 
provide us with detailed reports on their intentions with respect to infrastructure upgrades in the 



Houston area. Those reports proved extremely helpful to us and to interested parties. 1 realize 
that you are already reporting generally on your infrastructure activilies on a monthly basis, but 1 
wouid appreciate your expanding the construction and capital projects report for November 1999 
(due December 1, 1999) and each such monthly report thereafter to include your activities and 
plans regarding all infrastructure projects anticipated or currently underway in the BufTalo area. 

3. Carrier Cooperation. One of the lessons that we leamed from the service crisis in the 
West is that congestion can best be cleared up when all of the cartierr- serving a region work 
together. Yet, a principal concem that we heard in Buffalo was that yoar company and NS do 
not always communicate productively on issues of concem to shippers. In this regard, both you 
and Mr. Goode have indicated in the past that your companies have worked togelher, and will 
continue lo work together and with other carriers, including smaller railroads, to help improve 
traific flows and relieve congestion. 

Therefore, it would be useful if you could provide information on other carriers wilh 
which you are now working or will work to assist you with service improvement in the Buffalo 
area. In particular, to promote continued cooperation and coordination between CSX and NS, 1 
would like you lo name formal contacts who will communicate regularly and provide, on a bi­
weekly basis beginning wilh the reporting to be filed with the Board on December 1, 1999, an 
update as to what is being done and the progress lhat is being made in improving tratTic flows 
and clearing congestion in the Buffalo area. Also, 1 would appreciate being informed about your 
contingency plarming for your winler operaiions in the Buffalo area as part of yoiu 
December 1" report. 

4. Cusiomer Service. One ofthe major sources ofshipperfiiistration throughout the 
Buffalo area involves customer service, and particularly the inability of shippers to get accurate 
information on deliveries. In that regard, two concems remain: first, that there has been no 
designated Buffalo-area representative who is knowledgeable about the BulTalo area and who can 
serve as a central contact point for the shippers for all Buffalo-area service issues; and second, 
that customer service inquiries are not responded to fully such lhat shippers know the status of 
either their inquiries or their shipments. 

You have agreed to establish a toll-fi-ee "hotline" for BufTalo-area shippers. 1 would like 
you to report to the Board about your hotline effort. In particular, 1 would like to know the 
designated representative responsible for interfacing with customers in this effort, and to have a 
report submitted each week, beginning with thc reporting to be filed on November 24, 1999, that 
contains a summary of the calls received on your hotline including referrals firom the Board, and 
indicating the number of service issues that have been iCsolved and the number that remain 
pending. As you work with individual shippers on their delivery issues, 1 would expect that you 
will also be addressing their concems about their transit times. 

5. Information Technology. Many of the service problems appear to be related to 
inaccurate data provided by carriers through their information technology systems. I would like 
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you to expand your existing monthly reporting on information technology, begiruiing with the 
December 1, 1999 report, to focus specifically on efTorts impacting the Southem T*er and the 
Buffalo area. 

6. Claims. Shippers have expressed concems about claims issues not yet being 
addressed and about not understanding fully the procedures for the processing of claims. In this 
regard, you should corrununicate fiilly with shippers as to whal informaiion should be assembled 
and what your procedures for the expeditious resolution of claims will be when a claim is 
processed. 1 would appreciate your sharing with the Board, b> December 1, 1999, general 
information regarding your conunimication with shippers about the claims handling process. 

7. EaiSS- Several shippers have expressed concems about rate levels. I wanted you to 
know that the Board will be initiating shortly, subject to a vote by all the Board members, the 
3-year rate study for thc Buffalo-area discussed in the Board's decision (ordering paragraph 38) 
approving the Conrail transaction As part of that study, we will review the application of the 
Board-ordered reduced switching charges, including the Board's extension ofthe switching 
component of the National Industrial Transportation League agreement to certain intemational 
rai! movements into and out of Niagara Falls and to situations where shortlines paid switching 
charges to Conrail and where Conrail received switching services from CSX or NS. The study 
will also examine thc Board's imposition, as a condition, of CSX's representation regarding 
voluntary agreements providing for lower switching fees in certain instances for Buffalo-area 
movements involving the Canadian Pacific (CP) and Canadian National (CN) railroads. This 
study will be conducled by way of a fonnal proceeding, in which you will be asked to 
participate. 

8. Representations. Finally, I would like a report fi-om you by December 1, 1999, on 
how you are pulling into effect the representations that your company made to the Board — 
which the Board imposed as conditions to its approval of the Conrail transaction — that it will 
work with CN and CP to effect increased access to these carriers for cross-border, truck-
competitive traffic, and that it will work with relevant entities in the Buffalo area to promote 
economic development in the region, particularly through the formation of a committee to 
explore the issue. 

9. Summary. To conclude, 1 am asking that you submit to Melvin Clemens, the Director 
of our Office of Compliance and Enforcement, the following information: 

• Building on Senator Schumer's request, jointly, by December 15, 1999, your views 
conceming the CP Draw issue, 

• Monthly, beginning with the December 1,1999 capital projects report, information 
regarding inft̂ astructure improvements in the B iffalo arei. 

• Designation of Buffalo-area contacts responsible for cooperative efforts with other 
railroads to improve service in the area; and a joint or separate biweekly report beginning 
with the reporting to be filed with the Board on December 1,1999, to address cooperative 



efforts to improve '̂ervice in the area, including winler contingency plan's. 
• Regarding your hotline, the designation of a representative in this effort; and a weekly 

report to be filed with the Board beginning on November 24, 1999, conceming the calls 
received and the status of customer complaint resolution, including concems about transit 
times. 

• Monthly, beginning with the December 1, 1999 information technology report, an update 
on specific computer efforts that should affect Buffalo-area shippers in a positive way. 

• Information on your claims handling process by December 1,1999. 
• A report by December 1, 1999, on efforts in connection with representations made to the 

Board about cross-border tmck traffic and economic development in the Buffalo area 

As previously referenced, the rate study will be conducted separately as a formal proceeding. 

I know lhat you are focused on improving service in the Buffalo area and ihroughout the 
East. The steps I am taking in this letter are focused on addressing service conccms raised 
during my visit in Buffalo, and tracking the progress in restoring service levels important to the 
continued economic development in the Buffalo area. I appreciate your continued cooperation in 
this endeavor. 

Sincerely, 

1 . ^ / & 

Linda J. Morgan 



Surface Clranfiportation Soard 
ffaslfington. Z0423 0001 

'9fTicc of tl(t (Ilhairinan 

November 5, 1999 

Mr. David Goode 
Chairman, President and 

Chief Executive Officer 
Norfolk Southem Corporation 
3 Commercial Place 
Norfolk, VA, VA 23510-2191 

Re: Ser/ice in Buffalo Area 

Dear Mr. Goode; 

1 appreciate all ofthe hard work expended by you and your company to deal with the 
service quality issues lhat have arisen since implementation of the Conrail transaction. 1 know 
that service quality has improved in some respects, and 1 hope lhat the improvement will 
conlinue. 

With respect lo the Buffalo area, however, there are still service concems among the 
shipping public and Members of the New York Congressional delegation, as discussed at the 
October 18 meeting that I attended in Buffalo. This letter addresses those concems, in what I 
believe to be a constructive way, by setting out a plan of action lhat will show the progress being 
made in dealing with the service issues most prominently raised at the Buffalo meeting. 

1. CP Draw. Concem was expressed about the configuration ofthe railroad bridge at CP 
Draw. I kno-,v that al the October 18 meeting Senator Schumer asked both railroads to look into 
the matter and to make recommendations within 30 days. Building upon what Senator Schumer 
has requested, please provide to the Board, by December 15. 1999, yoiu- views, together with 
those of CSX, on the following: (a) all issues associated with rehabilitation and reconfiguration 
ofthe bridge, including engineenng and financing/funding issues; (b) how a change in the U.S. 
Coast Guard's "navigability" designation ofthe Buffalo River upstream from the CP Draw might 
affeci the financial considerations associated with rehabilitation and reconfiguration of the 
bridge; and (c) any viable altematives to rehabilitating thc bndge that would still provide for 
improved service levels. 

2. Infirastmcture in General. Apart from the CP Draw issue, much concem was raised at 
thc October 18 meeting about the general state ofthe rail infrastructure in the Buffalo area. 
During the rail service crisis in the West a few years ago, the involved carriers were asked to 
provide us with detailed reports on thcir intentions with respect to infrastructure upgrades in the 
Houston area. Those reports proved extremely helpful to us and to interested parties. I realize 



that you are already reporting generally on your infrastructure activities on a monthly basis, but 1 
would appreciate your expanding the constmction and capi" A projects report for November 1999 
(due December 1, 1999) and each such monthly report thereafter to include your activities and 
plans regarding all infrastructure projects anticipated or currently underway in the Buffalo area. 

3. Camer Cooperation. One of the lessons that we leamed from the service crisis in the 
West is that congestion can best be cleared up when all ofthe carriers serving a region work 
together. Yel, a principal concem that we heard in Buffalo was that your company and CSX do 
not a' A-ays communicate productively on issues of concem to shippers. In this regard, both you 
and Mr. Snow have indicated in the past that your companies have worked together, and will 
continue to work together and with other carriers, including smaller railroads, to help improve 
traffic flows and relieve congestion. 

Therefore, it would be useful if you could provide information on other carriers with 
which you are now working or will work to assist you with service improvement in the Buffalo 
area. In particular, to promote continued cooperation and coordination belween NS and CSX, I 
would like you to name formal contacts who will communicate regularly and provide, on a bi­
weekly basis beginning with the reporting to be filed with the Board on December 1, 1999, an 
update as to what is being done and the progress that is being made in improving traffic flows 
and clearing congestion in the Buffalo area. Also, 1 would appreciate being informed about your 
contingency planning for your winter operations in the Buffalo area as part of your 
Decemberreport. 

4. Customer Service. One of the major sources of shipper fmstration throughout the 
Buffalo area involves customer service, and particularly the inability of shippers to get accurate 
information on deliveries. In lhat regard, two concems remam: firsl, that there has been no 
designated Buffalo-area representative who is knowledgeable about the Buffalo area and who can 
serve as a central contact point for the shippers for all Buffalo-area service issues; and second, 
that customer service inquiries are not responded to fully such thai shippers know the status of 
either their inquiries or their shipments. 

You have agreed lo establish a toll-free "hotline" for Buffalo-area shippers. 1 would like 
you to report to the Board about your hotline efibrt. In particular, 1 would like to know the 
designaled representative responsible for interfacing with customers in this effort, and to have a 
report submitted each week, beginning with the reporting to be filed on November 24, 1999, that 
contains a summary ofthe calls received on your hotline, including referrals from thc Board, and 
indicating the number of service issues that have been resolved and the number that remain 
pending. As you work with individual shippers on their delivery issues, 1 would expect that you 
will also be addressing their concems about their transit times. 

5. Lnformatiofi Technology. Many of the ser% 'ce problems appear to be related to 
inaccurate data provided by carriers through thcir information technology systems. I would like 
you to expand your existing monthly reporting on information tec'nnology, beginning with thc 
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December 1, 1999 :ep' rt, to focus specifically on efforts impacting the Southem Tier and the 

Buffalo area. 

6. Claims. Shippers have expressed concems about claims issues not yet being 
addressed and about not understanding fully the procedures for the processing of claims. In this 
regard, you should communicate fully with shippers as to what infonnation should be assembled 
and what your procedures for the expedilious resolution of claims will be when a claim is 
processed. 1 would appreciale your sharing with the Board, by December 1, 1999, general 
information regarding your communication with shippers about the claims handling process. 

7. Rates. Several shippers have expressed concems about rate levels. I wanted you to 
know that the Board will be initiating shortly, subject to a vote by all the Board members, the 
3-year rate study for the Buffalo-area discussed in the Board's decision (ordering paragraph 38) 
approving the Conrail transaclion. As part of that study, we will review the application ofthe 
Board-ordered reduced switching charges, including the Board's extension ofthe switching 
component ofthe National Industrial Transportalion League agreement to certain intemational 
rail movements into and out of Niagara Falls and to situations where shortlines paid switching 
charges to Conrail and where Conrail received switching services fi-om CSX or NS. The study 
will also examine the Board's im\ osition, as a condit ion, of CSX's representation regarding 
voluntary agreements providing for lower switching fees in certain instances for Buffalo-area 
movements involving the Canadian Pacific (CP) and Canadian National (CN) i . - ' oads. This 
study will be conducted by way of a formal proceeding, in which you will be asked to 
participate. 

8. Summary. To conclude, I am asking that you submit to Melvin Clemens, the Director 
ofour Office of Compliance and Enforcement, the following information: 

• Building on Senator Schumer's request, jointly, by December 15, 1999, your views 
conceming the CP Draw issue. 

• Monthly, beginning with the December 1, 1999 capital projects report, infomiation 
regarding infrastmcture improvements in the Buifalo area. 

• Designation of Buffalo-area contacts responsible for cooperative efforts with other 
railroads to improve service in the area; and a joint or separate biweekly report beginning 
with the reporting to be filed with the Board on Deceniber 1, 1999, to address cooperative 
efforts to improve service in the area, including winter contingency plans. 

• Regarding your hotline, the designation of a representative in this effort; and a weekly 
report to be filed with the Board beginning on November 24, 1999, conceming the calls 
received and the status of customer complaint resolution, including concems about transit 
fimes. 

• Monthly, beginning with the December 1, 1999 information technology report, an update 
on specific computer efforts that should affect BuiTalo-area shippers in a positive way. 

• Information on your claims handling process by December 1, 1999. 
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As previously referenced, the rate stuay will be conducted separately as a formal proceeding. 

I know that you are focused on mproving service in the Buffalo area and throughout the 
Easl. The steps 1 am taking in this letter are focused on addressing service conccms raised 
during my visit in Buffalo, and tracking ths progress in restoring service levels important to the 
continued economic development in the Buffalo area. 1 appreciate your continued cooperation in 
this endeavor. 

Sincerely, 

Linda J. Morgan 
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I9urface CEransportation iioarb 
ttast^tngtan. B.Ctl. 20423-0001 

i 9 f f \ t t of tt|c (Shairnsn 

November 5, 1999 

The Honorable Daniel Patrick Moynihan 
United States Senate 
Washington, DC 20510 

Re: Service m Buffalo Area 

Dear Senator Moynihan: 

As you may know, last month I had the opportimity to visit BufTalo and to discuss rail 
service issues with area shippers and the railmads that serve them. 1 understand and share the 
concem that I know you have for improving the quality of rail service being provided and the 
effect of present service levels on BufTalo-area shippers. 

At the end of my visit to BufTalo, I stated that 1 would develop a plan for addressing the 
current service difficulties so as to minimize their impact on shippers in the region. Today, 
through letters lo the Chief Executive Officers of Norfolk Southem Corporation and CSX 
Corporation (copies enclosed), I have set such a plan in motion. Our plan, which covers many 
issues of concem to Buffalo-area shippers, and which requires that certain efTorts be undertaken 
over the course ofthe next month, will: 

i . Build on a request made by Senator Schumer that the railroads address the problems caused 
by thc current configuration of the railroad bri at CP Draw, by direcfing thc filing of more 
specific information on all options available; 

2. Focus on other ways to improve the rail infi-astructure in the area, which all would agree is 
critical to the issue of congesUon and service improvement; 

3. Require thc railroads to report on ways in whit h they are assisting one another and are using 
other available railroads lo relieve congestion in the Buffalo area, particularly with a vie\v' loward 
the winter months ahead; 

4. Expand upon the "Hotline" inifiative currently under way by focusing on additional 
mechanisms to improve communication between the railroads and Buffalo-area shippers, and on 
the resolution of service concems such as transit times; 

5. Promote communication by the railroads with shippers on how claims issues will be promptly 
addressed; 



6. Initiate as a formal proceeding the 3-year rate study discussed in the Board's decision 
approving the Conrail transaction, which will include a review of the application of Board-
ordered reduced switching charges and of fee? paid by the Canadian National (CN) and Canadian 
Pacific (CP) railroads; and 

7. Hold CSX to its representations made to the Board that it would work with CN and CP to 
efi'ect increased access to these carriers for cross-border, truck-competifive traffic, and that it 
would promote economic development in the region. 

What I am most concerned about and what will do the most for the economic health of 
the BufTalo area is the expeditious restoration of responsive and reUable rail service. I beUeve 
that the plan outlined herein vsall provide the accountability needed to achieve that goal. It also 
adds substantially to what the Board is already doing to monitor the Conrail implementatioa, and 
to the Board's ongoing efforts through the Office of Compliance and Enforcement to resolve 
shipper Sfcrvice complaints informally. 

At the conclusion of my visit last month, I agreed to visit the BufTalo area again in 
6 months to assess thc situation. I would be glad to meet with you at any time to review ihe 
implementation of our plan. 

If I may be of further assistance in this or any other matter, please do not hesitate to 
contact me. 

Sincerely, 

->̂ >̂/.vL J ^̂ ^̂ ^ 
Linda J. Morgan 

Enclosures 
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ûrfnce (Bransportation Soarii 
Wasliington. D.O:. 20423-0001 

Novembers, 1999 

The Honorable .Amo Houghton 
United States House of Representatives 
Washington, DC 20515 

Re: Service in Buffalo Area 

Dear Congressman Houghton: 

As you may know, last month I had the opportunity to vi.sit Buffalo and to discuss rail 
service issues wilh area shippers and the railroads that serve them. I understand and share the 
concem that 1 know you have fbr improving the quality of rail service being provided and the 
effect of present service levels on BufTalo-iirea shippers. 

At the end of my visit to Buffalo, I stated that I would develop a plan for addressing the 
cunent service difficulties so as to minimize their impact on shippers in the region. Today, 
through letters to the Chief Executive Officers of Norfolk Southem Corporation and CSX 
Corporation (copies enclosed), 1 have set such a plan in motion. Our plan, which covers many 
issues of concem to Buffalo-area shippers, and which requires that certain efforts be undertaken 
over the course of thc next month, will: 

1. Build on a request made by Senator Schumer that the railroads address the problems caused 
by the current configuration of the railroad bndge at CP Draw, by directing the filing of more 
specific information on all options available; 

2. Focus on other ways to improve the rail infiastmcture in the area, which all would agree is 
critical to the issue of congestion and service improvement; 

3. Require the railroads to report on ways in which they are assisting one another and are using 
other available railroads to relieve congestion in the Buffalo area, particularly with a view loward 
the winter months ahead; 

4. Expand upon the "Hotline" initiative currently under way by focusing on additional 
mechanisms to improve communication between the railroads and Buffalo-arei shippers, and on 
the resolution of service concems such as transit times; 

5. Promote communication by the railroads with shippers on how claims issues wil l be promptly 
addressed; 



6. Initiate as a formal proceeding the 3-year rate study discussed in the Board's decision 
approving the Conrail Iransaction, which will include a review ofthe application of Board-
ordered reduced switching charges and of fees paid by the Canadian National (CN) and Canadian 
Pacific (CP) railroads; and 

7. Hold CSX to its representations made to the Board that it would work with CN and CP to 
eflect increased access to these caniers for cross-border, truck-competitive traffic, and lhat it 
would promote economic development in the region. 

'What 1 am most coneemed about and what will do the most for the economic heailh of 
the BufTalo area is the expedilious restoration of responsive and reliable rail service. 1 helieve 
that the plan outlined herein will provide the accountability needed to achieve that goal. It also 
adds substantially to whal the Boarc' 's already doing to monitor the Conrail impiementalion, and 
to the Board's ongoing efforts through the Office of Compliance and Enforcement to resolve 
shipper service complaints informally. 

At the conclusion of my visit last month, I agreed to visit the Buffalo area again in 
6 months lo assess the situation. I would be glad to meet with you at any time to review the 
implementation ofour plan. 

If 1 may be of fiirther assistance in this or any other matter, please do not hesitate to 
contact me. 

Sincerely, 

Linda J. Morgan 

Enclosures 
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Surface (Transpartatian iSaari 
fflaal^ington. S.lt. 20423 DOOI 

(Offict of th( (Shatrmsn 

Novembers, 1999 

The Honorable Jack Quinn 
United States House of Representatives 
Washington, DC 205IS 

Rc: Service in Buffalo Area 

Dear Congressman Quirm: 

I appreciated the opportunity to join you in Buffalo on October 18 and to discuss rail 
service issues with area shippers and the railroads that serve lhem. 1 understand and share your 
concem for improving the quality of rail service being provided and the effect of preseni service 
levels on Buffalo-area shippers. 

At the end ofthe meeting, I stated that 1 would develop a plan for addressing the current 
service difficulties so a.s to minimize their impact on shippers in the region. Today, through 
letters to the Chief Executive Officers of Norfolk Southem Corporation and CSX Corporation 
(copies enclosed), I have set such a plan in motion. Our plan, which covers many issues of 
concem to Buffalo-area shippers, and vvhich requires that certain elTorts be undertaken over the 
course of the next month, will: 

1. Build on Senator Schumer's request that the railroads address the problems caused by the 
current configuration ofthe railroad bridge at CP Draw, by directing the filing of more specific 
information on all options available; 

2. Focus on other ways to improve the raii infrastmcture in the area, which all would agree is 
critical to the issue of congestion and service improvement; 

3. Require lhe railroads lo report on ways in which they are assisting one another and are using 
other available railroads to relieve congestion in the Buffalo area, particularly with a view toward 
the winter months ahead; 

4. Expand upon the "Hotline" initiative by focusing on additional mechanisms to impruve 
communication hetween thc railroads and Buffalo-area shippers, and on the resolution of service 
concems such as transit times; 

5. Promote communication by the railroads with shippers on how claims issues will be promptly 
addressed; 



6. Initiate as a formal proceeding the 3-year rate study discussed in the Board's decision 
approving the Conrail transaction, which will include a review of the application of Board-
ordered reduced switching charges and of fees paid by the Canadian National (CN) and Canadian 
Pacific (CP) railroads; and 

7. Hold CSX to its representations made to the Board that it would work with CN and CP to 
effect increased access to these carriers for cross-border, tmck-competitive traffic, and that it 
would promote economic development in the region. 

What I am most concî med about and what will do the most for the economic health of 
the Buffalo area is the expeditious restoration of responsive and reliable rail service. 1 believe 
that thc plan outlined herein will provide the accountability needed to achieve that goal. It also 
adds substantially to what the Board is already doing to monitor the Conrail implementation, and 
to the Board's ongoing efforts through the Office of Compliance and Enforcement to resolve 
shipper service complaints informally. 

At the conclusion ofthe meeting, I agreed to visit the BufTalo area again in 6 months lo 
assess the siluation. I would be glad to meet with you at any time to rcview the implementation 
ofour plan. 

I f l may be of further assistance in this or any olher matter, please do not hesitate to 
contact me. 

Sincerely, 

Linda J. Morgan 

Enclosures 

-2-



Surface olranBpartatton Maatt 
ffiaalfington. D.UI. 20423-0001 

(Office at tiir (!!t|airman 

Novembers, 1999 

The Honorable Thomas M. Reynolds 
United States House of Representatives 
Washington, DC 20515 

Re: Service in Buffalo Area 

Dear Congressman Reynolds: 

I appreciated the opportunity to join you in Buffalo on October 18 and to discuss rail 
service issues wilh area shippers and the railroads that serve them. I understand and share your 
concem for improving the quality of rail service being provided and the effect ol present service 
levels on Buffalo-area shippers. 

At the end ofthe meeting, 1 stated that I would develop a plan for addressing the current 
service difficulties so as to minimize their impacl on shippers in thc region. Today, through 
letters to the Chief Executive Officers of Norfolk Southem Corporation and CSX Corporation 
(copies enclosed), I have set such a plan in motion. Our plan, which covers many issues of 
concem to Buffalo-area shippers, and which requires that certam efforts be undertaken over the 
course ofthe next month, will: 

1 Build on Senator Schumer's request that the railroads address the problems caused by the 
current configuration ofthe railroad bridge at CP Draw, by directmg the filing of more specific 
information on all options available; 

2. Focus on other ways to improve the rail infi-astmcture in the area, which all would agree is 
cntical to the issue of congestion and service improvement, 

3. Require the railroads to report on ways in which they are assisting one another and are using 
other available railroads to relieve congestion in thc Buffalo area, particularly with a view toward 
the winter months ahead; 

4. Expand upon the "Hotline" initiative by focusing on additional mechanisms to improve 
communication between the railroads and Buffalo-area shippers, and on the resolution of service 
concems such as transit Umes; 

5 Promote communication by the railroads with shippers on how claims issues will be promptly 
addressed; 



6. Initiate as a formal proceeding the 3-year rate study discussed in the Board's decision 
approving the Conrail transaction, which w ill include a review of the applicatiun of Board-
ordered reduced switching charges and of fees paid by the Canadian National (CN) and Canadian 
Pacific (CP) railroads; and 

7. Hold CSX to its representations made to the Board that it would work with CN and CP to 
effect increased access to these camers for cross-border, truck-competitive traffic, and lhat it 
would promole economic development in the region. 

What I am mo5t concerned about and what will do the most for the economic health of 
the Buffalo area is the expeditious restoration of responsive and reliable rail service. I believe 
that the plan outlined herein will provide the accountability needed to achieve that goal. It also 
adds substantially to v/hat the Board is already doing to monitor the Conrail implementation, and 
to the Board's ongoing efforts through the Office of Compliance and Enforcement to resolve 
shipper service complaints informally. 

At the conclusion of the meeting, 1 agreed to visit the Buffalo area again in 5 months to 
assess the situation. I would be glad to meet with you at any time to review the implementation 
of our pian. 

I f l may be of further assistance in this or any other matter, please do not hesitate to 
contact me. 

Sincerely, 

> ^ 

Linda J. Morgan 

Enclosures 



Surface aransportation Boarb 
fflaahington. B.m. 20423-0001 

i^ttift at tht (SItairman 

Novembers, 1999 

TTie Honorable John J. LaFalce 
United States House of Representatives 
Washington, DC 20515 

Re: Service in Buffalo Area 

Dear Congressman LaFalce: 

As you may know, last month I had thc opportunity to visit Buffalo and lo discuss rail 
service issues wilh area shippers and the railroads lhat serve them. 1 undersiand and share the 
concem that I know you have for improving the quality of rail service being provided and thc 
effect of present service levels on Buffalo-area shippers. 

At the end of my visit to Buffalo, I stated that I would develop a plan for addressing the 
current service difficulties so as to minimize their impact on shippers in the region. Today, 
through letters to the Chief Executive Officers of Norfolk Souihem Corporaiion arJ CSX 
Corporation (copies enclosed), I have scl such a plan in motion. Our plan, which covers many 
issues of concem to Buffalo-area shippers, and which requires that certain efforts be undertaken 
over the course of the next month, will: 

1. Build on a request made by Senator Schumer that the railroads address the problems caused 
by the current configuration ofthe railroad bridge al CP Draw, by directing thc filing of more 
specific information on all options available; 

2. Focus on other ways to improve the rail infrastmcture in the area, which all would agree is 
critical to the issue of congestion and service improvement; 

3. Require the railroads to report on ways in which they are as .ting one another and are using 
olher available railroads to relieve congestion in the Buffalo area, particulariy with a view toward 
the winter months ahead; 

4. Expand upon thc "Hotline" initiative currently under way by focusing on additional 
mechanisms to improve communication betvveen the railroads and Buffalo-area shippers, and on 
the resoluUon of service concems such as transit times; 

5. Promote communication by the railroads with shippers on how claims issues will be promptly 
addressed; 



6 Initiate as a formal proceeding the 3-year rate study discussed in the Board's decision 
approving the Conrail transaction, which will include a review ofthe appiication of Board-
ordered reduced switching charges and of fees paid by the Canadian National (CN) and Canadian 
Pacific (CP) railroads; and 

7. Hold CSX to its representations made to the Board that it would work with CN and CP to 
effect increased access to these carriers for cross-border, truck-competitive traffic, and that il 
would promote economic development in the region. 

What I am most coneemed about and what will do the most for the economic health of 
thc Buffalo area is the expeditious restoration of responsive and reliable rail service. I believe 
that the plan outlined herein will provide the accountability needed to achieve that goal. It also 
adds substantially to what the Boaid is already doing to monitor the Coru-ail implementation, and 
to the Board's ongoing efforts through the Office of Compliance and Enforcement to resolve 
shipper service complaints informally. 

At the conclusion of my visit lasl month, 1 agreed to visit the Buffalo area again in 
6 months to assess the situation. I would be glad to meet with you at any time to review the 
implementation ofour plan. 

If I may be of further assistance in this or any other matter, please do not hesitate to 
contact me. 

Sincerely, 

Linda J. Morgan 

Enclosures 

-2-



(9ffttt of tl;r tSlpairmin 

Surface tranaportation iBoar5 
fflastjinglon. D.«:. 20423-0001 

Novembers, 1999 

The Honorable Charles E. Schumer 
United States Senate 
313 Hart Senate Office Building 
Washington, DC 20510 

Re: Service in BufTalo Area 

Dear Senator Schumer: 

I appreciated the opportunity to join you in Buffalo on October 18 and to discuss rail 
service issues v ith area shippers and the railroads that serve them. I understand and share your 
concem for improving the quality of rail service being provided and the effect of present service 
levels on Buffalo-area shippers. 

At the end of the meeting, I stated that I would develop a plan for addressing the current 
service difficulties so as to minimize their impact on shippers in the region. Today, through 
letters to the Chief Executive Officers of Norfolk Southem Corporation and CSX Corporation 
(copies enclosed), I have set such a plan in motion. Our plan, which covers many issues of 
concem to Buffalo-cirea shippers, and which requires that certain efforts be undertaken over the 
course ofthe next month, will : 

1. Build on your own efTorts to address the problems caused by the cunent configuration of the 
railroad bridge at CP Draw, by directing the filing of more specific informafion on ali options 
available, 

2. Focus on olher ways lo improve the rail infrastructure in thc area, which all would agree is 
critical to the issue of congestion and service improvement; 

3. Require the railroads to report on ways in which they are assisting one another and are using 
other available railroads to relieve congestion in thc Buffalo area, particulariy with a view toward 
the winter months aheaa; 

4. E.xpand upon your "Hotline" initiative by focusing on additional mechanisms to improve 
communication between the railroads and Buffalo-area shippers, and on thc resolution of service 
concems such as transit times; 



5. Promote communication by the railroads with shippers on how claims issues will be promptly 
addressed; 

6. Initiate as a formal proceeding the 3-year rate study discussed in the Board's decision 
approving the Conrail transaction, which will include a review ofthe application of Board-
ordered reduced switching charges and of fees paid by the Canadian National (CN) and Canadian 
Pacific (CP) railroads; and 

7. Hold CSX to lis representations made to the Board that it would work with CN and CP to 
effect increased access to these carriers for cross-border, tmck-competitive traffic, and that it 
would promote economic development in the region. 

Wliai 1 am most coneemed about and what will do thc most for the economic health of 
the Buffalo area is the expeditious restoration of responsive and reliable rail service. 1 believe 
that the plan outlined herein will provide the accountability needed to achieve that goal. I l also 
adds substantially lo what the Board is already doing to monitor the Conrail implementation, and 
to the Board's ongoing efforts through the Office of Compliance and Enforcement to resolve 
shipper service complaints informally. 

At the conclusit n ofthe meeting, I agreed to visit the Buffalo area again in 6 months to 
assess the situation. I would be glad to meet with you at any lime to review the implementafion 
ofour plan. 

I f l may be o f further assistance in this or any other matter, please do nol hesitate to 
contact me. 

Sincerely, 

I . Morgan 

Enclosures 

Linda J. Morgan ^ 
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BILL P/̂ SCRELL. JR. 

WASHINGTON O' M C t 

1722 LOh&WOSTH HOUSt O f f i ce B U I L D I N G 
WASHINGTON DC 20S15 

HOStfIT A flOt f t D f H A L B U I L D I N G 
201 ftDERAL PLAZA SUITE 5 0 0 

PATERSON UJ 075O6 
19731 b a b i a 

19731 MJOHJ f AX 

COMMITTEE ON TRANSPCRTAT'ON 

AN ' i " jrnASI-RUCTURE 

-.'.} IIIAI,\POtl1*iHJt. 

Cungress of ttie l̂ niteb âte0 
HauBc of fiEprcBintattuEB 

COMMITTEE ON S M A I L BUSlNfcSS 

f A ' ) - V" W f M K f l 

November 1. 1999 

The Honorable Linda Morgan 
Chainnan 
Surlace Transportation Board 
1925 K Street, N.W. 
Washington, D.C. 2042?, 

Dear Chairman Morgan. 
C O 

When Norfolk Southem and CSX took o\ er Conrail operations on June 1, 1999. 
we were all given assurances that this transition would be smooth. Similarly, as a 
Member of the House fransportation and Infrastructure rommittee. I received 
comparable assurances during the discussions surrounding the break-up of Conrail. 
Unfortunately , the scope ol fhe problems that have befallen both Norfolk Southem and 
CSX since the takeover has been unfortunate. With the understanding that both 
companies must report to the Surface Transportation Board on a regular basis. I 
respectfully request that I be kept informed ofthe progress ofthe increasingly frustrafing 
transition. 

TO 

Although I had some serious reservations about the Conrail brakeup. I did not try 
to stop Nortolk Southem and CSX from assuming Conrail assets. In fact, despite the 
promises of a smooth transition. 1 had e.xpected a few glitches and believe that they are 
inherent lo a conversion ofthis scale. However, the resulting problems represent more 
than minor glitches and is threatening the promise of rail transportalion in New Jersey, 
rhe gridlock on the rails has forced more shippers to u.se trucki.-'g at a time when we are 
counting on the railroads to offer a competitive alternative to the trucking industry. It is 
my hope that these problems can be resolved prior lo the holiday season, when the 
demands on freight stock will be even heavier. 

Thank you for your consideration of rny request. 1 appreciate any efforts you can 
make to help me inform my constituents of the transition process. 

Sincerely, 

Bill Pascrell. Jr. ( / Bi 
Member ofCongress 

BP:mh 
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OPPENHEIMER WOLFF & Dc:»NNELLY 
(ILLINOIS) 

ivv i > l'riKi<.-mi.ii WM,! 
4 5 t h M.H.r 
180 NIi)rth StftMin Avenue 
C:hicago, IL60601-671C 

12)616-1800 
I \ X ( M:)616-5800 

Fr.DFRAL KXPRESS 

Honorable Vemon A . Williams 
Secretary 
Surface Transportation Board 
1925 KStreet, N.W^ 
Washington, D.C. 20006 

October 28, 1999 

OHlco of the i>ec. 

OCT 29 1999 
P»rt o* . 

public Reeora 

^(TTr./A/Jlu.. 

Brû •.c•l̂ * 

M i i u i c i i ' i I ' l i -* 

^ ; m i t I ' . i i i l * 

WasliiiiL'l.in, n,( 

\V U \ ^ .; i\K , 
Re; STB Finance Uocket No. 3.̂ 388, CS.X Corporation and 

CSX Transportation. Inc., Norfolk Southern Corporation 
and Norfolk Southern Raihvay Company - Controi and Operating 
Leases/Agreements - Conrail. Inc. and Consolidated Rail C orporation 

Dear Secretary Williams: 

Ordering Paragraph No. 36 of Decision No. 89 n the above-captioned proceeding 
provides that "CSX must attempt to negotiate, with IC, a resolution of the CSX/IC dispute 
regarding dispatching of the Leewood-Aulon line in Memphis." The Board further ordered CSX 
and IC to advise them ofthe status of these negotiations. 

By lelter dated April 19, 1999, counsel for CSX advised the Board that CSX and 
IC had devised a protocol for dispatching the Leewood-Aulon line and that thc parties had 
agreed to test it and, at the end ofthe test period, advise the Board of thc results. By letter dalcd 
July 30, 1999, I advised the Board that in order to take into account operating and traffic llow 
changes resulting from merger implementations on both CSX and IC, and to test the 
effectiveness of the protocol over a broader range of opei ating and traffic conditions, the parties 
had agreed to continue the test period to Novembei I , 1999. 

This letter is to advise the Board that the parties have determined that additional 
time is needed lo test the protocol in the post-merger environment and to discuss certain issues. 
Accordingly, they have agreed to extend thc test penod an additional three months to February 1, 
2000. As before, al the end of that period, the parties will report back to thc Board. 

Respectiully submiited, 

William C. Sippel 

Attorney for Illinois Central Railroad Company WCS/pj 
cc; Charles M . Rosenberger, Esq. 

Myles L. Tobin, Esq. 
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(Office of U|t (Shairiiuin 

Surface (Transportation Boaril 
Washington. e.(£. 20423 0001 

FILE l^; DOCKET 

October 26, 1999 

The Honorable Michael J. Bragman 
Majority Leader 
Stale Assembly ofNew York 
305 South Main Streei 

North Syracuse, NY 13212 

Dear Assemblyman Bragman; 

Thank you for sending me a copy of your October 1, 1999 letter to Mr. John Snow, 

Chaimian, President and Chief Executive Officer of CSX Corpor?tion. In particular, you express 

concem over demands by CSX that Strates Shows, Inc., secure substantially more liability 

insurance before a new contract with CSX can be negotiated. You also state that you will be 

holding hearings in the near future regarding the implementation ofthe Conrail acquisition 

transaction and that you expect CSX to participate m those hearings. 

I appreciate your keeping me infomied about these important matters As you know, the; 

Surface Transportation Boa-̂ d (Board) has ongoing oversight and monitoring ofthe Conrail 

acquisition transaction, which it is vigorously pursuing. The Board remains committed to a 

successful completion ofthe implementation of that transaction by the parties. 

Again, I appreciate your interest in these matters, and 1 am having your letter made a part 

of the public docket for the Conrail proceeding. 

Sincerely, 

Linda J. Morgan 
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MICHAFt ,) nHAC~.MAN 
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T H E A S S E M B L Y 

S T A T E O F N E W Y O R K 

A L B A N Y 
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NoiIh S y t l N e w Vo't 
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Albany Hew York l?;J48 
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tklobci 1. IW^ 

John W.Snow 
C luiiniiaii, Picsulciit & CLO 
CSX Corporation 
'>()! I'.ast Cary Street 
Riclimui. .. VA 23219 

FILE \u 

Dear John: 

I have been contacted hy L James Stiatcs, i'rcsidciit ol llic Strates Shows, liic , relative tt) his rail 
transportation needs iii New York Stale- and a iceciil Iclln he iccencd liom John M. (iibson, Jr. of 
your coiporation. I am wriling this Ictlcr lo express my serious '-01100018 in regard to lliis nialler. 

The correspondence received by Mr. Strates indicates tiiat allcr e.xpualion of his cunent eoiitrael 
with CSX. lie vvill lia\c lu secure liability insurance ol al leasl tuo luindied million dollars belore a 
new contract with CSX can be ncgolialed. Cunenlly. llie Strates Shows maintains liability eoveiaue 
of SIO million and employees are biiseil wlien their passenger lail ears are tra\elini; on CSX hack. 
Mr. Sliales has requested my assisUuicc as this lequiienieiil is bolh unrea'islie and uiiolitain.ible lw 
thc Strates Shows. Given the iinii|ue natuie ol the Slrates Shows and llieir depeiulence on rail 
scr\'ice, the higher liability rcquiiemenl u iil be deUimciilal lo the continualioii of ils business. 
Further. I am disappointed in the cuniiueiU lhal, "lhis position by CSX T may raise i'liiHlainental 
questions on your pail concerning lhe use of rail as your piiinary mode of transportauon." ll 
appears from this statement that CS.X does not u aiil the Slrates Shows as a customer. 

As yon know, thc Strates Shows is llie only railroad c;iniival remaining in the Uniled Sl.iles having 
originated in Llniira. New Yoik in l< 2̂7. lor lhe last 75 years, il has been an imporlant pari ofthe 
Erie County Fair and for over 50 years lhe New Yovk Stale I'air. Reciiiiring a sigiiifieanl increase in 
liability ii!suiaiice for a business that is billed as "America's Railroad Cainivar' presents a serious 
situation uith no options for alternative tiansportalion. l-or lhis reason. I am reque.sling your 
nnniediaic inlervenlion in this mailer lo eiisiiie lhe coiiliiiued operalion ol'ihe Sliales Slious uhieh 
provides jobs a.iu itiiiuilates tourism lIuoughoHi New ^'ork Stale, 

Rail sciA'icc is \ilal to Ncu' York's eeonoinie fulure. While 1 fully understand the complex naliire of 
the breakup of Conraii, and the disposilion of assels lietueen Norlolk Soiilliein and CS.X. manv 
businesses have teeenlly conlaeteii me lo iiilonn ine ofthe diflieullies tlicy are expenencing in 
adjusting to their new partners as lliey sliip their pixKlucts or receive goods. 

Continued 



October 6, 1999 
John W. Snow 
Page 2 

As one who .supported the Surlaee I ransportation Bi)aid's aelion in regard lo Ihe breakup of 
Conrail, I contacted Chairwoman Moigan to note my paramount eonccni that businesses must 
benefit from whatever decision was imposed by the SIU when CSX and Norlolk Souihern liled 
Iheir applications with the STB. At lhat time, I noled that certain actions had lo be taken lo ensure 
that all parties would benefit, including the businesses that operate across New York State. 

Thc STB's approval of thc CSX/Norlblk Southern takeover of Conrail took niany of these 
considerations into account including a substantial operational iiionitoiing and reporting pioeess to 
ensure that the merger is successfuily iinplemcnlcd. As part of that pioeess, I eoinmilted my office 
to be a partner in the monitonng pioeess. In this regard, I will be holding a hearing in the near 
fulure that wili bring logclhcr all parties ineluding rail operators, shippers, businesses, coniimiiiity 
leaders, etc. to receive testimony uiih respect to the initial impact and effect ofthe Conrail breakup. 
I would expect CSX to be a participant in w hat will be thc first of several hearings. 

I look forward to your prompt response lo this Idler regarding thc situation with the Strates Shows 
and your participation in thc hearing that will be scheduled in thc near future. 

Best wishes. 

Vcry^ti uly yours. 

4ia J. Srragman 
Majority Leader 

MJB;io 

EnclosKre 

cc; E. James Slrates 
Mull hew Morgan 
1 inda Morgan 
Miehael Ruehling 
John C^asellini 
Walter Rich 



SIRAIES 
SH«WS. 

September 30, 1999 

Hononble Michael Bragman 
Assembly Majority Leader 
P. O. Box 2566 
Syracuse, NY 13220 

Dear Mr. Bragman; 

Enclosed is a copy of a letter lhal was faxed io us by John M Gibson. Jr. of CSX 
Transportation. Mr. Gibson is demanding a iiiininiuin of $200,(XK).000 liability insurance for 
carnival train movements on CSXI in the year 2000. He indicales thai procuring and 
maintaining this level of coverage is a non-negotiable item for CSX T; il is also uiiiealislie and 
unobtainable for Slrates Shows, liie. 

Once again. 1 would appreciate any assistance you eould give us on this malter. If you uosild 
like to contact me, I ean he reached at the foliouing numbers: 

Slrates Shows otiiee al the Dixie Classic I an 

Winston-Salem, North Carolina (thnnigh Oetober 10) 336-723-6834 

My cellular phone 407-341-3110 

Orlando office (Kathi Mauser, my seeretary, will 

take a message and locate me) 407-855-3939 

I will not respond to CSXT until I hear from your office. 

Best regards. 

Respectfully, 

E. Jajfiies Strates 

EJS/km 
Enclosure 
cc; Mr. Ron Ochiym 

I'usi (iHkc Mu.\ 171 • (ll l:iM«l<., I lui nlii :tL'H()ii • I'liuiu ; K17 H.S.S-(» 
* .\ I )c i ; i \ \ ; M \ ( ol p i i r i i l inti * 



SEP -29'WD) 07:31 CSX OPERAT I O.NS SUPP. ^ _JEL:904 359 350! P. 001 

500 Water Street 1303 
^ J«ckjonvi||c, Florida 32202 
™^NSPCaETATIC3N Offle* 904J59J«»g 
Joha M. Gibson, Jr. FAX 904J59J501 
AVP Op*r»iloM Planning E-m«iJ: John_GU»son@t«.coia 

September 28, 1999 

Mr. W. E. Alford 
Transportation Cooniinator 
Strates Shows, Inc. 
7iiO EUeoor Drive 
Orlando. Florida 32809 

Dear Mr. Alford; 

Jo:r;rc;̂ ,rnt̂ r̂ ^̂ ^ AS 
specified in thc General Plan (Nov^mbt̂ o? 1999 

for the 1999 contract We fo^^^y^SZ Cto '"""^ ""^"^^^^^ 
higher liability insuraxice coverage for Z n ^ ^ ^ y ^ 

Wc have researched both our policy and our marticfi wfth u-
requires liabiUty insurance of a^Jcit^n t Pf^V ^PP*" CSXT 
your cannval tiiin ̂ c ^ t s on^i?f^ hundred mdhon dollars (5200,000,000) for 
insurance c o v e r a g c T a ^ o ^ t S l ^ L f^^^^ " ^ " ^ ^ ^ 

L ^ g t c ^ ^ " ^ - 1 ~ on your part 
i«ue early in the pro'cŜ ŝo t ^ you ̂ 7 ^ " ' T""^^"^^^^ '̂ '̂  ^ ^̂ "̂8 this 
liability requirement ' ^ and react to the 

Please call cither me or Dean Smoak if you have quesUons. 

Sin( «ely, 

bim M. Gibson, Jr. ^ 
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ROBERT E. ANDREWS 
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October 18, 1999 
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rob andr«ws#mail houM gov 

Ms Linda J Morgan 
Surface Transportation Board 
1201 Con.stitution Avenue 
Washington, DC 20423 

Dear Ms Morgan: 

I am wi l ing to you to request your intervention in a growing problem in the rail industry 
Since the sale of Conrail on June 1, the division of Conrail's assets by CSX and Norfolk Southern 
(NS) has been beset with problems 

Beginning with a shortage of employees and faulty computer data, problems have now 
escalated to include clogged terminals, delays to shippers and overworked crews These 
difficulties in ihe rail industry are now spilling over and affecting other industries as well as private 
citizens For example. United Parcel Service has begun diverting 45% of their foimer rail 
.shipments to trucking This has had a multitude of negative effects 

First, this is costing businesses like UPS more money then they need to spend in order to 
transport their goods Additionally, it is causing other businesses to avoid rail freight for their 
shipping needs, a prospect that could lead to mass layoffs in the near future ofthe rail industry 
Most importantly, it will add traffic and delay to the commutes of American motorists As other 
companies follow UPS' lead, more and more large trucks will be crowding our roads This goes 
beyond the nuisance of gridlock, threatening the safely of commuters on roads like the Washington 
Beltway and Interstate Route 295 in New Jersey 

It is because of these concerns that 1 request the intervention of the Surface Transportation 
Board (STB) The last four months have shown an obvious need for intervention I encourage 
you to contact both C'SX and NS to assist in smoothing out thcir systems 

Thank you for your attention in this matter If 1 can be of any further assistance on this 
issue, please feel free to contact me in the future I eagcriy await your reply 

incerely. 

Robert Andrews 
Member ofCongress 

REAcj 

THIS STAriONl RY PRINTED ON PAPER MAOt OF Rf CVCLEO FIBEHS 
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ROBERrMEI^ENDEZ 
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A N D INFRASTRUCTURE 

AVIATI' •. Congrrsg of tt)e SUnueti t̂ates» 
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iajashmgton. OC 20oK^-30l3 

October 14, 1999 

(2021225-7919 

DISTRICT OFFICES: 

911 Bf«G6N Avl»^ut 
JfcRSf y CiTv, NJ 07306 

2 0 : > 2 2 2828 

654 Avf Nuf C 
B«»os - j f , NJ 07002 

12011823 2&00 

263 HoeABT STRt[» 
P lR iH A M D O V N J 08861 

17321324 6212 

Ms. Linda Morgan 
Chainnan 
Surface Transportation Board 
1925 KStreet, NW #700 
Washington, D.C. 20423 

Dear Ms, Morgan: 

As you are aw are, the merger of Conrail with Norfolk Southem and CSX has been an 
ongoing concem o f mine. Since the June 1st split date, my Congressional District has started to 
experience additional problems ali ng its Conrail rail lines. With the upcoming nigh traffic 
season for rail freight movement, 1 wanted to be apprised in a timely manner of any problems 
arising out of the spli» of Conrail. 

Both Norfolk Southem and CSX own the Conrail rail lines, called the Shared Assets 
Area, in my Congressional District. While the upcoming high traffic season concems me, I am 
particularly concerned that a shortage of employees and yard classification capacity will lead to 
increased truck iraf fic as shippers look for altematives lo gridlocked rail service. 

Thank you for your attention to this malter. I look forward.to continuing working with 
you to make the split of Conrail successful. 

Robert Menei^e:, 
Member of Cingress 

RM:ab 
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September 22, 1999 

Mr John W. Snow 
Chairman, President, and Chief Executive Officer 
CSX Corporation 
One James Center 
P.O Box 85629 
Richmond, VA 23285-5629 

Dear Mr. Snow: 

Thank you for your prompt reply to my letter of August 23, regarding preparations for the 
"Fall Peak" traffic surge and its potential impact on your operations. I appreciale the challenge 
of your task and the careful planning that you have undertaken to handle the projected traffic 
increases. 

Follow-up Issues. In your letter, you indicate that fall traffic levels for CSX usually 
increase 7-10 percent over annual averages, and that this year's projection is for a 9 percent 
increase over post -Conrail integration traffic levels. You conclude that those increases should be 
accommodated with existing tiains that have unused capacity, but to the extent they cannot be so 
accommodated, you outline plans for handling the increased traffic. 

Your discussion of these plans raises two issues of particular concern to the Board as 
CSX and Norfolk Southem (NS) address future service demands: I) the need for cooperation and 
mutual accommodation between CSX and NS to ensure the optimal use ofthe rail infrastructure 
and other resources in the Eastem United States; and 2) the n-jcd to improve overall service 
performance into and out of the Conrail Shared Assets Arer̂ s (SAAs). It is with these two issues 
in mind that I am writing this follow-up letter. 

Optimal Use of Infrastructure and Other Resources. In discussing your plans for how 
those traffic demands that cannot be accommodated with existing services will be handled, you 
suggest the use of altemative comdors and of detours over other railroads, presumably including 
NS. In this regard, in my June 21 letter, I urged cooperation between CSX and NS to help ensure 
effective implementation ofthe Conrail acquisition, and 1 certainly appreciate thc cooperation to 
date in addressing service issues. While I understand that, as competitors, CSX and NS each has 
obvious reasons lo try to improve its own competitive position relative to the other, there likely 
will continue to be occasions when each of you can work with the other to allow for better 
handling of traffic levels during this Conrail implementation period. 

You have noted that significant cooperation between your company and NS will be 
critical to the success of meeting demands as efficiently as possible. As appropriate, we 



encourage you to conlinue to pursue such cooperative relationships so that traffic is routed and 
handled in ways that will make the best use of available capacity. Both CSX and NS have made 
considerable investments in infi-astructure and other icsources in connection with thc Conrail 
acquisition, which have improved the overall capacity ofthe rail system in the Easl. In this 
regard, we urge that you give every consideration to ensunng the movement oftraffic over the 
most efficient routes. Ifthe available capacity can be more efficiently used, particularly dunng 
this tran.sitional period, we believe the current and future traffic Hows can be better 
accommodated and back logs diminished. We expect that there are mutual accommodations of 
this nature that each of you can make to the other, as wel! as other mutually advantageous 
arrangements that will also benefii the shipping public. Please keep me informed of your 
progress in an iving at further areas of cooperation and mutual accommodation with a view 
toward improving the efficiency ofthe new CSX and NS systems. 

Shared Assets Areas. Our monitoring suggests that terminal dwell times and cong-jstion 
conti;me to be problems in the shared assets areas. The average dwell lime in the North Jersey 
area, the highest dwell time of the three areas, increased from 39.6 hours on August 13 to 53.6 
hours for the last reporting period. The congestion that the-e data indicate likely stems from a 
number of causes, including the fact lhal cars are bemg sent to the New Jersey SAA enoneously, 
or that they are not being properly handled once in the SAA, or that the data regarding the 
shipments to the SAA are not accurate. Another factor could be the effect of crew or locomotive 
deficits for line haul movements out of <:he SAAs. 

The shared assels areas preseni unique operating challenges which require special 
attention and close coordination among CSX, NS and the shared assets operator. We recognize 
lhat you continue to devote considerable attention to the issues involved with SAAs. In this 
regard, for exampic, it might be productive to revisit, as you probably have already done in the 
past, existing operatiag plans and protocols for both your operations and those ofthe shared 
assets operator, as well as any coordinated operating plans with NS, to determine whether 
improvements might be achieved based on recent operating experience. Clearly, the SAAs 
represent the most direct opportunity for both CSX and NS to act together for the benefit of 
service improvement. I would appreciate a report on your continuing efforts to work with NS 
and the shared assets operator to address the service issues that remain. 

Conclusion. In closing, lel me commen i you and your staff for your continuing efforts 
in cooperation with thc Board to provide for improved rail service in the East. 1 particularly 
appri-r-̂ ale your efforts to resolve customer service complaints that are brought to the Board's 
attention. We at the Board remain committed to working with you in a productive way to 
resolve service issues in the East. Thank you in advance fbr your response to thc concerns 
expressed in this letter, and, as always, any information received will be kept appropriately 
confidential. 

Sincerely, 

Linda J. Morgan ^ 
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September 22, 1999 

Mr David R. Goode 
Chairman, President, and 

Chief Executive Officer 
Norfolk Southem Corporation 
Three Commercial Place 
Norfolk, Virgima 23510-9225 

Dear Mr. Goode: 

Thank you for your prompt reply to my letter of August 23, regarding preparations for the 
"Fall Peak" traffic surge and its potential impact on your operations. 1 was particularly 
impressed with the thoroughness of your report and the commitment to improved rail service that 
it shows. I appreciate the challenge of your lask and the careful planning that you have 
undertaken to handle the projected traffic increases. 

Follow-up Issues. In your letter, you indicate that fall traffic levels for Norfolk Southem 
(NS) are expected to peak in October, and that this year's projection is for a 7.5 percent increase 
over post-Conrail integration traffic levels. You note that key commodity groups such as 
agricultural, coal, automotive and intermodal will contribute to the pnmary growth estimates, 
with Y2K concems possibly resulting in increased stockpiling for commodities like coal, and 
you outhne plans for handling the increased traffic. 

Your discussion of these plans raises two issues of particular concem to the Board as NS 
and CSX address future service demands: 1) the need for cooperation and mutual 
accommodation between NS and CSX to ensure the optimal use ofthe rail infrastructure and 
other resources in the Eastem United States; and 2) ti.e need to improve overall service 
perfonnance into and oul of the Conrail Shared Assets Areas (SAAs). It is wilh these two issues 
in mind that I am writing this follow-up letter. 

Optimal Use of Infrastructure and Other Resources. In discussing your plans for how 
those traffic demands that cannot be accommodated with existing services will be handled, you 
suggest increasing thc number of trains operated, particularly through the use of unit trains, 
which are expected to have a minimal impact on classification yards. You also discuss in 
Exhibit 3 how you have utilized the resources of other railroads, including those of CSX. In this 
regard, in my June 21 lelter, I urged cooperation between NS and CSX to help ensure effective 
implementation ofthe Conrail acquisition, and 1 certainly appreciate the cooperation to date in 
addressing service issues. While I understand that, as competitors, NS and CSX each has 
obvious reasons to try to improve its own competitive position relative to the other, there likely 



will conlinue to be occasions when each of you can work with the other to allow for better 
handling of traffic levels during this Conrail implementation ptriod. 

It would appear lhal significant cooperation belween your company and CSX will be 
critical to the success of meeting demands as efficiently as possible. As appropriate, we 
encourage you to continue to pursue such cooperative relationships so that traffic is routed and 
handled in ways that will make the best use of available capacity. Both NS and CSX have made 
considerable investments in infi-astmcture and other resources in conneciion with the Conrail 
acquisition, which have improved the overall capacity of the rail system in thc Easl. In this 
regard, we urge that you give every consideration to ensuring the movement of traff c over the 
most efficient routes. Ifthe available capacity can be more efficiently used, particularly during 
this transitional period, we believe the cunent and future traffic flows can be better 
accommodated and back logs diminished. We expect that there are mutual accommodations of 
this nature that each of you can make lo the other, as well as other mutually advantageous 
arrangements that will also benefit the shipping public. Please keep me informed of your 
progress in arriving at further areas of cooperation and mutual accommodation with a view 
toward improving the efficiency ofthe new NS and CSX systems. 

Shared Assets Areas. Our monitoring suggests that terminal dwell times and congestion 
continue to be problems in the shared assets areas. The average dwell time in the North Jersey 
area, the highest dwell time of the three areas, increased from 39.6 hours on August 13 to 53 .6 
hours for thc last reporting period. The congestion that these data indicate likely stems from a 
number of causes, including the fact lhat cars are being sent to the New Jersey SAA enoneously, 
or that they are not being properly handled once in the SAA, or that the data regarding the 
shipments lo the SAA are not accurate. Anolher factor could be the effect of crew or locomotive 
deficits for line haul movements out of the SAAs. 

The shared assets areas present -unique operating challenges which require special 
attention and close coordination among NS, CSX and the shared assets operator. We recognize 
that you continue to devote considerable attention to the issues involved wilh SAAs. In this 
regard, for exampic, it might be productive to revisit, as you probably have already done in the 
past, existing operating plans and protocols for both your operations and those of the shared 
assets operator, as well as any coordinated operating plans with CSX, to determine whether 
improvements might be achieved based on recent operating experience. Clearly, thc SAAs 
represent the most direct opportunity for both NS and CSX to act together for the benefit of 
service improvement. 1 would appreciate a report on your continuing efforts with CSX and the 
shared assets operator to address the service issues that remain. 

General Resource Issues. I am pleased to see from your letter that additional critical 
resources, particularly train and engine crews and locomotives, continue to be acquired. You 
also note that NS's existing service plan includes the continued use of other carriers' resources to 
accomplish service objecUves, and we encourage you to continue that effort. 



With respect to infotmation technology resources, you have indicated that the rollout of 
the TYES system is continuing with good results and lhat the SIMS installation is complete at all 
intermodal terminal.«:. It is hoped that the full implementation ofthe TYES and SIMS systems 
witl eliminate the data interface problems on NS associated with the Conrail TRIMS system. 
However, inasmuch as the shared assets areas continue to have problems, as previously 
discussed, and will continue to use TRIMS, interface with this system must be the focus of your 
efforts with CSX, and the shared assets operator, to resolve remaining SAA issues. 

And fmally, I am most pleased that your meetings with union leadership are continuing 
and seem productive. The partnership with labor to which your efforts are directed can only 
provide for a stronger working relationship over the long term, and I encourage you to continue 
your commitment in this regard. 

Conclusion. In closing, let me commend you and your staff for your continuing efforts 
in cooperation with the Board to provide for improved rail service m the East. I particularly 
appreciate your efforts to resolve customer service complaints that are brought to the Board's 
attention. We at the Board remain cor. milted to working with you in a productive way to 
resolve service issues in the East. Thank you in advance for your response to the concems 
expressed in this letter, and, as always, any information received will be kepc appropriately 
confidential. 

Sincerely, 

Linda J. Morgan 
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September 17, 1999 

Mr. Jack Prugh 
Chairman, Conrail Transaction Council 
MIC Manager Distribution 
M'ilennium Inorganic Chemicals 
5026 Campbell Boulevard, Suite H 
Baltimore, MD 21236 

Re: Attendance at Conrail Transaction Council Meeting 

Dear Mr. Pmgh: 

Thank you for inviting me to attend the meeling ofthe Conrail Transaclion Council 
scheduled for November 23,1999. I am sure that the meeting will be enlightening and 
productive, but I do not believe that il would be appropriate for me to attend. 

As you know, I am deeply interested in the issues that concem the shippers involved with 
the Conrail Transaction Council, and I always gain iuiportant information and insight when I 
meet with members ofthe Council, as I did on October 26"" The purpose of the formal Council 
meetings, however, as I understand it, is to provide a forum for the 'ree exchange of ideas and for 
an open discussion of issues of concem amcmg the shipper and railri ad participants. Because the 
Board voles on the sorts of issues that can be topics of discussion, attendance by Board 
Members, or by their staff members who may work directly on issues ansing before the Council, 
would not in my view be conducive to open discussion cr the free flow of ideas. It is for that 
reason that the Board staff who have observed previous ̂ 'onrail Transaction Council meetings — 
who do report back to the ZJoard — have been personnel who do not work directly on decisional 
issues associated with the implementation of the Con ril Transaction. 

I will of course continue meeting with involved shippers and carriers and doing 
everything I can to address issues of concem. However, 1 do not believe that, as a Board 
Member, my presence at the Council meeting would be appropriate or promote the objectives of 
the Council. 



Please share a copy of this letter with the other members ofthe Conrail Transaction 
Council. Again, I thank you for your invit.-tion. I f l can be of any assistance, please do not 
hesitate to contact me. 

Sincerely, 

Linda J. Morgan 
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White Marsh Office 
5026 Campbell Boulevard. Suite H 
Baltitnore, Maryland 21236 
Tel 410-931-4570 
Fax 410-931-5215 

November I I , 1999 ' ' I 

Chairman Linda J. Morgan 
Surface Transportation Board 
Washington, DC 20423 

4 : 

if 

Dear Chairman Morgan: 

On behalf of the shipper representatives of the Conrail Transaction Council, 1 am inviting you to 
attend the next meeting of che Council. It is scheduled for November 23, at 9:30 AM, at the law 
offices of Donelan, Cieary, Wood & Maser, 1100 New York Ave., NW, Suite 750. The meeting 
is scheduled to last until mid-aftcmoon, and a working lunch will be served. 

The agenda will include a status report on the railroads' computer system problems, their effects 
on >iaily operations and customer service, thc extent to which they are being addressed jointly 
among the three railroads, and the timetable for fixin^^ them. It will also include progress reports, 
from NS and CSX on solving their operational service problems; and shipper representatives' 
reports about service issues among their members. In addition, the camers will discuss their 
winter plans and operating plans for the holidays. 

We realize as a general practice, you send staff representatives to Council meetings. You were 
gracious enough to meet with our members on October 26, but we thought that it would be useful 
to you to see the givc-and take of a Council meeting first-hand, with an agenda of important 
issues beyond shipper complaints. If you could attend only part ofthe meeting, we could arrange 
the agenda so as to .schedule discussions of particular interest to you dunng your stay. 

Sincerely, 

-lairman 
Tonrail Traniaction Council/ 

MIC Manager Distribution 

A Millannium Chemical* Company RetnomiUaCari' 





SURFACE TRANSPORTATION BOARD 

MEMORANDUM 

TO: Ellen Keys DATE. Z-/'?-?'^ 
Olfice of the Secretary 

FROM: Andrea Richards '^T^ 
Office of Proceedings 

SUBJECT: Correspondence to be Filed in the Docket 

Plea.«;e make anangements to have the attached correspondence filed in me dockel 
for the appropriate proceeding, and add the name(s) to the service list, if specified: 

NAME DOCKET NO. 

J 
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SURFACF TRANSPORTATION BOARD 

MEMORANDUM 

TO: 

FROM: 

Ellen Keys 
Office of the Secretary 

Andrea Richards 
Office of Proceedings 

DATE: 

SUBJECT: Conespondence to be Filed in the Docket 

Please make arrangements to have die attached conespondence filed in the docket 
for the appropnate proceeding, and add the name(s) to the service list, if specified: 

NAME DOCKET NO. 

M - 333 
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August 12, 1999 

Mr. David H. Brickey 
Director 
Michigan Legislative Board 
AFL-CIO Building, Suite 102 
419 S. Waishington Avenue 
Lansing, Michigan 48933-2186 

Dear Mr. Brickey: 

Thank you f r r your letier of August 5, 1999, regarding Norfolk Souihem Corporation 
(NS), and your concem about NS employees in the Stale of Michigan. 

Specifically, you state that, according to your understajiding, decisions have been made 
by the General Motors Plant in Grand Rapids, Michigan and the Menasha Paper Mill at Otsego, 
Michigan, lo stop shipping by NS or by rail due to service problems. You stat. also that NS has 
indicated that it could eliminate certain business in favor of other more desirable business. 

As you know, we have been interfacing regularly with officials of NS, CSX, shippers and 
rail labor since the Conrail transaction was approved and almost daily since the June 1" transition 
o f operations from Conrail to NS and CSX. In varying degrees, there have been service issues 
involving both earners, and shippers have faced service levels that have failed to meet thcir 
expectations. This has been particularly the case with the "just-in-^time" industries like 
automot vc manufacturing. However, I have seen no indication that either NS or CSXT has 
decided ta pursue a broad policy of selecting certain more desirable customers for service while 
intentionally diminishing service levels to others. 

What is evident is a willingness lo encourage short-term traffic diversions to other rail 
camers or to other modes when more reliable service levels can be achieved dunng this 
implementation period. However, 1 am confident that both CSX and NS remain fimily 
committed to improving their respective market shares by competing actively wilh each other 
and for highway traffic lhat can be shifted over time to rail. Cleariy, the continued support of the 
train service employees wi l l help NS and CSX to achieve their goals in this regard. 

With respect to customers having service difficulties that warrant our attention, wc have 
established an active interface to address these issues. Our Office of Compliance and 
Einforccmcnt (OCE) has an open l-ne of communication with both camers to ensure that shipper 
complaints and indications of serv ice dissatisfaction can be brought immediately to the attention 



of senior management of the involved carrier. In your efTorts to assist shippers in your area that 
have service problems, please feel free to suggest that they contact Melvin F. Clemens, Jr., 
Director, OCE, regarding any rail service issue. Director Clemens' direct telephone number is 
202-565-1575, and his facsimile number is 202-565-9011. 

I appreciate your bringing these concems to my attention, as you did during the 
conference call with employee representatives ih wh.ch I participated seve* al weeks ago. I will 
have your letter and my response made a part of the public docket for th, Conrail proceeding. 
Please be assured that as part of our oversight responsibilities we continue to actively monitor the 
performance, service levels, and traffic levels of bolh carriers. 

Sincerely, 

Linda J. Morgan 

-2-
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DAVID H. BRICKEY DIRECTOR 

DONNIE H CARTER ASSISTANT DIRECTOR 
GREGORY A MATHEY SECRETARY 
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MICHIGAN LEGISLATIVE BOARD 
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419 S WASHINGTON AVENUE 
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August 5, 1999 
I t 
c: 

Linda Morgan, Chair 
Surface Transportation Board 
1925 K St eel, NW 
Suite 820 
Washingion, D.C. 20423-0001 

53 

o 

Dear Ms. Morgan: 

I would like to bring to your attention a matter of concem to the employees of the 
Norfolk Southern Railway Company (NS) working in the state of Michigan. 

It is my understanding lhat the General Motors (CPC; plant in Grand Rapids, 
Michigan quit shipping truck parts, then auto parts, via the NS due to the fact that the parts 
were either getting lost or nol to the Oshawa plant on time, fhe Menasha Paper Mill at 
Otsego has almo.st stopped shipping by rail since June I , 1999. At a meeting held in Atlanta, 
Georgia, a slatement was made by the NS that they could eliminate certain business and 
replace it with more profitable business. I hope that this is not what is occurring, because 
although the larger corporations and shippers may survive the smaller industries will surely 
perish. 

The inauiiity or unwillingness of the NS to make the necessary changes in their 
operation so that adequate service may be provided to shippers could have a domino effect on 
all rail carriers and the entire American transportation system. Nortolk Southem's loss of 
business to another carrier will in eftect only tran.sfer the work from one railroad employee to 
the employee of anolher carrier, but the loss of business to the iiucking industry will not only 
cost rail jobs but could create very serious safety concerns for the general public using 
America's highways. A boxcar load of material could mean several additional trucks and 
trailers consuming more energy and creating higher cosls for the consumer. Anyone u-aveling 
today's highways has to be aware of the extremely high number of trucks on the road and 
w ith all of this additional rail freight being transferred to the interstates, it makes one wonder 



if the drivers dre qualified. There are reports of other shippers having difficulty being 
serviced tliat 1 believe warrants the attention of the Surface Transportation Board. 

If within the jurisdiction of the Surface Transportalion Board. I am requesting that 
your office investigate the level of traffic that was shipped on the former Conrail and Norfolk 
Souihern lines prior to June 1, 1999 and the level of shipmenls to date, and also determine 
where and why that business has been transferred. 

Sincerely yours. 

H. Brickey, Director 
Michigan Legislative Board 

cc: C. Little, International President, UTU 
J. Brunkenhoefer, Nat'l Legislative Dir., UTU 
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August 12, 1999 

Mr. John W. Snow 
Chairman, President, and CEO 
CSX Corporation 
One James Center 
P.O Box 85629 
Richmond, VA 23285-5629 

Dear Mr. Snow: 

This is in reference to the letter sent to you by Members ofthe New York Congressional 

delegation. They wrote regarding implementation of the Conrail acquisition transaction, and in 

particular regarding issues about the implementation of that transaction in New York. They 

asked that you provide them with your railroad's plans for resolving rail service issues in the 

New York region. 

I know that you share my commitment lo a smooth implementation of the Conrail 

transaction. In this regard, I am sending you a copy ofthe letter I have sent to the New York 

Members. 1 also look forward to hearing from you shortly regarding your response to their letter. 

As I have done with other material, 1 will have this letter and your response made a ; art of the 

public docket for the Conrail proceeding. As always, 1 appreciale your prompi consideration of 

these matters. 

Sincerely, 

Linda J. Morgan 
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August 12, 1999 

Mr. David Goode 
Chairman, President and 

Chief Executive Officer 
Norfolk Souihem Corporation 
3 Commercial Place 
Norfolk, VA, VA 23510-2191 

Dear Mr. Goode: 

This is in reference to the letter sent to you by Members ofthe New York Cong.'-essionai 

delegation. They wrote regarding implementation of the Conrail acquisition transaction, and in 

particular regarding issues a'oout the implementation ô  that transaclion in New York. They 

asked that you provide them with your railroad's plans for resolving rail service issues in the 

New York region. 

I know that you share my commitment to a smooth implementation ofthe Conrail 

Iranci^tion. In this regard, 1 am sending you a copy of the letter I have sent to the New York 

Members. I also look forA'ard to hearing from you shortly regarding your response to their letter. 

As 1 have done with other material, I will have this letter and your response made a part ofthe 

public docket for the Conrai'i proceeding. As afways, I appreciate your prompi consideration of 

these matters. 

Sincerely, 

Linda J. Morgan i/ 
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August i2, 1999 

The .Honorable Charles E. Schumer 
United States Senate 
Washington, D C. 20510 

Dear Senator Schumer: 

This is to acknowledge the letter sent by you, and other Members ofthe New York 
delegation, to Mr. John Snow, Chairman, President and CEO of CSX Corporation, and 
Mr. David Goode, Chairman, President and CEO of Norfolk Southem Corporation. You wrote 
regarding implementation of the Conrail acquisiiion transaction, which the Surface 
Transportation Board (Board) approved, and issues conceming implementation of that 
transaction in New York. You ask Mr. Snow and Mr. Goode to provide you with their respective 
railroad's plans for resolving rail service issues in the New York region. 

On behalf of the Board, I assure you that we are committed to doing our part to see that 
the Conrail acquisition is implemented fairly and smoothly. In this regard, as your letter 
references. Board staff attended a meeting hosted by you and other Members ofthe New York 
delegation in which shipper concems were discussed. Board staff indicated at that meeting our 
conlinuing efforts to assist individual customers with rail service problems as part ofour 
monitoring ofthe implementation ofthe Conrail transaclion. 

As I do with other material, I am having your letter made a pari ofthe public docket for 
the Conrail proceeding, and will also send a copy of this letter to Mr. Snow and Mr. Goode. As 
always, I appreciate heanig your views on this matter, and will continue to be of assistance as 
appropriate. 

Sincerely, 

Linda J. Morgan 
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August 12, 1999 

The Honorable Daniel Patrick Mojmihan 
United States Senate 
Washington, D.C. 20510 

Dear Senator Moy .lihan: 

This is lo acknowledge the letter sent by you, and other Members ofthe New York 
delegation, to Mr. John Snow, Chairman, President and CEO of CSX Corporation, and 
Mr. David Goode, Chairman, President and CEO of Norfolk Southem Corporation. You wrote 
regarding implementation ofthe Conrail acquisition transaction, which the Surface 
Transportation Boa: d (Board) approved, and issues conceming implementation of that 
transaction in New York. You ask Mr. Snow and Mr. Coode to provide you with their respective 
railroad's plans for resolving rail service issues in the New YorK region. 

On behalf of the Board, I assure you that we are committed to doing our part to sec lhat 
the Conruil acquisition is implemented fairly and smoothly. In this regard, as your letier 
references. Board staff attended a meeting hosted b} you and other Members of the New York 
delegation in which shipper concems were discussed Board staff indicated at that meeting oar 
continuing efforts to assist individual customers with rail service problems as part ofour 
monitoring of the implementation ofthe Conrail tran.saction 

As 1 do with other material, I am having your letter made a part of the public docket for 
the Conrail proceeding, and wili also send a copy ofthis letter to Mr. Snow and Mr. Goode. As 
always, 1 appreciate hearing your viev. s on this malter, and will continue to be of assistance as 
appropriate. 

Sincerely, 

Linda J. Morgan ^ 
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August 12, 1999 

The Honorable John J. LaFalce 
U.S. House of Represeniatives 
Washington, D.C. 20515 

Dear Congressman LaFalce: 

This is to acknowledge the letter sent by you, and other Members ofthe New York 
delegation, to Mr. John Snow, Chairman, President and CEO of CSX Corporation, and 
Mr. David Goode, Chairman, President and CEO of Norlolk Southem Corporation. You wrote 
regarding implementation of the Conrail acquisition transaction, which the Surface 
Transportalion Board (Board) approved, and issues conceming implementation of lhat 
tiansaction in New York. You ask Mr. Snow and Mr. Goode to provide you with their respective 
railroad's plans for resolving rail service issues in the New York region. 

On behalf of the Board, I assure you that we are committed to doing our part to see that 
the Conrail acquisition is implemented fair! / and smoothly. In this regard, as your letter 
references. Board statf attended a meeting hosted by you and other Members ofthe New York 
delegation in which shipper concems were discussed. Board staff indicated at that meeting our 
continuing efforts to assist individual customers with rail service problems as part ofour 
monitoring ofthe implementation ofthe Conrail transaction. 

As 1 do with other material, I am having your letter made a part ofthe public docket for 
thc Conrail proceeding, and will also send a copy of this letter to Mr. Snow and Mr. Goode. As 
always, 1 appreciate hearing your views on this matter, and will continue to be of assistance as 
appropriate. 

Sir.erely, 

Linda J. Morgan 
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August 12.1999 

The Honorable Jack Quinn 
U S. House of Representatives 
Wa.=;hington. D.C. 20515 

Dear Congressman Quinn: 

This IS to acknov/ledge the letter sent by you, and other Members ofthe New York 
delegation, to Mr. John Snow, Chairman, President and CEO of CSX Corporation, and 
Mr. David Goode, Chairman, President and CEO of Norfolk Southem Corporation. \ ov wrote 
regarding implementation of the Conrail acquisition transaction, which the S irface 
Transportation Board (Board) approved, and issues conceming implementation ot that 
transaction in New York. You ask Mr. Snow and Mr. Goode to provide you with their respective 
railroad's plans for resolving rail service issues in the New York region. 

On behalf of the Board, 1 assure you lhat we are committed to doing our part to see lhat 
the Conrail acquisition is implemented fairly and smoothly. In this regard, as your letter 
references. Board staff attended a meeting hosted by you and othc" Members ofthe New York 
delegation in which shipper concems were discussed. BoarJ sta.̂ 'f indicated at that meeting our 
continuing efforts to assist individual customers with rail service problems as part ofour 
monitoring ofthe implementation of the Conrail transaction. 

As 1 do with other material, I am having your letter made a part of the public docket for 
tbe Conrail proceeding, and will also send a copy ofthis letter to Mr Snow and Mr. Goode. As 
always, 1 appreciate hearing your views on this matter, and will continue to be of assistance as 
appropriate. 

Sincerely, 

Linda J. Morgan 
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August 12, 1999 

The Honorable Thomas Reynolds 
U.S. House of Representatives 
Washington, D.C. 20515 

Dear Congressman Reynolds: 

This is to acknowledge the letter sent by you, and Ouier Membeis of the New York 
delegation, to Mr. John Snow, Chairman, President and CEO of CSX Corporation, and 
Mr. David Goode, Chairman, President and CEO of Norfolk Southem Corporation. You wrote 
regarding implementation of the Conrail acquisition transaction, which the Surface 
Transportation Board (Board) approved, and issues conceming implementation of that 
transaction in New York. You ask Mr. Snow and Mr. Goode to provide you with their respective 
railroad's plan.« for resolving rail service issues in the New York region. 

On behalf of the Board, I assure you that we are committed to doing our part to see that 
the Conrail acquisition is implemented fairly and smoothly. In .'.'s regard, as your letter 
re ."erences Board staff attended a meeting hosted by you and olher Members of the New York 
delegation in which shipper concems were discussed. Board staff indicated at that meeting our 
continuing efforts to assist individual customers with rail service problems as part of our 
monitoring ofthe implementation ofthe Conrail transaction. 

As 1 do with other material, I am having youi letier made a part ofthe public dockel for 
the Conrail proceeding, and will also send a copy ofthis letier to Mr. Snow and Mr. Goode. As 
always, 1 appreciate heering your views on this matter, and will continue to be of assistance as 
appropriale. 

Sincerely, 

Linda J. Moruan 
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August 12, 1999 

The Honorable Amo Houghton 
U.S. House of Representatives 
Washingion, D.C. 20515 

Dear Congressman Houghton: 

This is to acknowledge the letter sent by you, and other Members ofthe New York 
delegation, to Mr. John Snow, Chairman, President and CEO of CSX Corporation, and 
Mr. David Goode, Chairman, President and CEO of Norfolk Southem Corporation. You wrote 
regarding implementation ofthe Conrail acquisition transaction, which the Surface 
Transportation Board (Board) approved, and issues conceming implementation of that 
transaction in New York. You ask Mr. Snow and Mr. Goode to provide you with their respective 
railroad's plans for resolving rail service issues in the New York region 

On behalf of the Board, I assure you that u e are committed to doing our part to see that 
the Conrail acquisition is implemented fairly and smoothly. In this regard, as your letter 
references, Board staff attended a meeting hosted by you and other Members ofthe New York 
delegation in which shipper concems were discussed. Board staff indicated at that meeting our 
continuing efforts to assist individual customers with rail service problems as part ofour 
monitoring of the implementation of the Conrail transaction. 

As 1 do wilh other .nmcrial, I am having your letter made a part ofthe public docket for 
the Conrail proceeding, and will also send a copy ofthis letter to Mr. Snow and Mr. Goode. As 
always, I appreciate hearing your views on this matter, and will continue to be of assistance as 
appropriate. 

Sincerely, 

Linda J. Morgan 
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July 22. 1999 

Mr. John W Snow 
Chairman. President and CEO 
CSX Corp. 
901 East Cvy Street 
Richmond. Virginiii 23219 

'DearMr. Snow. 

I Congressional delegation has been Lnforracd by rail shiinĵ n and 

negatively impacted by ihe operations of CSX Corporation a«l Norfolk SouthriLc i e 
sale ofConrail otl June 1.1999. ««"cni »ujcc aje 

.m. As »^ wrc you are iware, nuny ofour region's maior industries depend upon 
efficient rail service to remain compctidve. Compeutive local industries has a substanrial 

^ ^ I S ^ r"^"^ ^njP^"" nor accepted by the region's elected representative, who « e 
ccnumtted to developing our local economy. - i « w n o we 

western N^VoS^' 7 ""^t "^P^^"^ '^"^^ rail service in 
^ ? » «planacion of your company s pl«« to address the nul service 

^ i ^ e n l s ofour local «uJustiy. We would expect this nrnew and explanation to also 
Z ^ r ^ ^ ^ J T ^ T °^ T ''^^P'"^'* ""̂ '̂  ™̂  ° P « ^ 8 *ithia the 

WrcTril^T"' ^ °f ^« «="nent situaiioo a n ^ ^ c S ^ p s , woold 

V ^ ;!?**̂ °̂" » y^"' company's efforts to address the rail semce issue in western New 
. ^ ^ ^ ' ^ T ^ ' Z ' ^ '̂ f"̂ '̂ '''' ^ " ^ " " " ^ concerned local r^rrsenianves and 
appropriate federal ofBciab. Il is the intent ofthis meeting to fiiUy evaluate pr«ent rail scrviT 

l ^ ^ H ""t T"" * "^•'̂  "̂ ^̂  ^P^' ̂  this c ^ i situation has had upon our busmess communiry. 

er 
W« >°^o^*at you Share our goal ofhigh quality rail service. The correction Ofthe 

wismig situation will enhance the operation ofour local indusmes. make rail service an armb'at* 
to uidusmal development and have a positive economic impact upon our c mmunity. - -

Thank you in advance for your assistance in this important maner. J 

V̂ r̂y truly yours. 

Darnel Patrick Mtfymhan ~ 
United States Senator 

C O 
C O 

31 
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Charles E. Schumer 
United Sutes Senator 
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Larafce 
Member ofCongress 

Thomas Reynouis 
Member of ConWss Houghton 

Member of Con 
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August 11, 1999 

Mr. K. Robert Malone 
414 Central Street 
Holliston, MA 01746 

Dear Mr. Malone: 

This responds to your lelter lo the Surface Transportation Board (Board) icgarding your 
recent experience traveling aboard Amtrak, and your cone, m about the effects of freight 
operations cn Amtrak servi»,e. 

As you may know, when Amtrak was created, Congress required hat Amtrak contract 
with the underiying freight carriers to provide ils services, including the timely handling of its 
trains. The Board is committed lo using its jurisdiction over railroads generally, and the Conrail 
transaction in particular, to address freight congestion issues that adversely affeci .Amtrak 
i>wTvices. In fact, we have done just that on <,everal occvsions since the June V takeover of 
Conrail with bolh Norfolk Southem (NS) and CSX Transportation, Inc. (CSXT). 

Please be assured that we are continuing to examine all aspectr ofthe transition of freight 
services fiom Conrail lo NS and CSXT, including ser.ice to freight customers, safety, and the 
effects on Amtrak. 1 will have your letter and my response made a part ofthe puMic docket for 
thc Conrail proceeding. Thank you for bringing your concems lo our attention, and please do not 
hesitate to contact me i f we can be helpful in the future. 

Sincerely, 

Linda J. Morgan 



FILL UUCALT'^ 

414 Central Street 
Holliston, M.*. 01746 
June 18, 1999 

The Honorable Linda J. Morgan, Chair 
Surface Transportation Board 
U. S. Department of Transporiation 
1925 KStreet 

Washington, DC 20423-0001 

Dear Chairman Morgan; 

r-o 

c 
TO 

> c L: 

ro 0'=' 

C O 
C O 

I write to personally register with you a complaint about Norfolk Southern Railroad that 
has affected me as an Amtrak passenger. 

I realize that my single complaint likely will have little impact. However, if we are not 
willing to take the time to identify individual difficulties, then la'ger ones may eventually arise 
that could have been signaled eariier. 

On Sunday, June 13 1999, I was a passenger on Amtrak train #44 - The 
Pennsylvanian - traveling from Toledo, Ohio, to Philadt:^7hia, PA. The train, which originated 
in Chicago (only 208 miles distant), was delayed for arrival in Toledo by 2 hours, the delay 
reported by Amtrak personnel as due to being held severe I limes en route by NS dispatching 
for passage of freight trains. 

After 1 boarded, the train continued to exparisnce deiays en route, finally arriving in 
and being annulled at Harrisburg, PA at 3.25AM - over G hours late. Presumably, Amtrak did 
not have a crew available at that time, due to delays, to take the train to its scheduled final 
destination. 

The many delays en route were al! due to being held for opposing freight traffic, or for 
traffic ahead to move out of the way. In one instance we were held for almost one hour for 
three opposing trains, two intermodal and one manifest, before being allowed to proceed. 

I understand that freight railroads will naturally favor their own movements over Amtrak 
if they can - or at least, in times of difficulty, find a compromise that will share discomfort 
fairiy. However, as a long-time Amtrak customer, I know what constitutes minimal, in contrast 
to interminable and overbearing, delays for freight traffic And the delays this train 
experienced were, tc me, unconscionable. My observations were reflected in the comments 
I heard from other passengers. 



Honorable Linda J. Morgan 
June 18, 1999 

Page Two 

My only assumption can be that the task of integrating Conrail - at least for Norfolk 
Southern in northern Ohio and Pennsylvania - is being done poorly at best. Norfolk Southern 
cleariy is befuddled by how to move traffic that appeared to move well before they had a 
hand in the process And the consequences seem to be that other parties - Amtrak and their 
customers certainly - must suffer because of NS's inability ô perform ^s they should. 

Thank you for allowing me to share these comments with you. I would hope that the 
STB might be able, in some fashion, to influence Norfolk Southern such that they must 
properly and adequately host AmtraK on their property, and eliminate the unhappy 
consequences that eventually befall those often with the least voice - the passengers. 

Sincerely, 

CC: David R. Goode, Norfolk Southern Corporation 
George D. Werriiigton, Amtrak 
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August 11, 1999 

Mr. David A. Harris 
BLE Legislative Rep. Div, 353 
1720 Moore St. 
Philadelphia, PA 19145 

DearMr, Harris: 

Thank you for your letter regarding the situation in Philadelphia in the wake ofthe 
Conrail split. As you know, the Surface Transportation Board (Board) continues to closely 
monitor the implementation of the Conrail acquisition transaction, and is in regular contact with 
Norfolk Southem and CSX. As part of that process, the Board also is in frequent contact with 
affected parties, and we are glad to hear from you about thc condttions in your area. We 
cenainly share > our interest in ensuring that the Conrail transaction is implemented as smoothly 
and safely as possible. 

1 undersiand lhat you have been in frequent contact with Mr. Mel Clemens, Director of 
the Board's Office of Compliance and Enforcement, and that you and Mr. Clemens are working 
through the issues as they arise. We appreciate your interest in these matters. I will have your 
letter and my response made a part ofthe public docket for thc Conrail proceeding. If we can be 
of further assistance, please do not hesitate to contact us. 

Sincerely, 

Linda J. Morgan 



BLE LEGISLATIVE REP. DIV. 353 
David A. Harris 

1720 Moore st 
Phila .Pa 19145 

Home Phone 215-467-7346 

FILE IN DOCKET 

Jyne 15. \999 

Linda J Morgan Chairman 
Surface Transportation Board Office of Congressional & External Aifai-s 
1925 K st Nth W :,t Room 845 
Wash D C 20423 

C O 
o 

Dear Mrs Morgan 

1 am writing this letter to bring toward your immediate attention the current situation 
in Phila smce the inception of day one (official split of conrail) not only do the workers have no idea of where their 
trains arc going neither do management 

We have had Mexican stand off and near misses as topics of discussion between crev.s. 
This hf J been touted as the smoothest transition between two of the best 
If this is what /ou call smooth I cnn only imagine what the Union Pacific Railroad experienced 

I am wriling particularly about the testing of trains (air brakes & Inspection) because ofthe influx 
traffic and the need to have trains depart while having crews that are not familiar with the territory 
Crews are mnning out of time (hours of ser\ice) the n̂ ed arises for management to produce or to put it in laymen's 
terms move trains out of the terminal in order to get trains in, the need for safety has and is bdng compromised 

I have had to pick up trains at South Philly Greenwich Yard tw ee and both times I've had air problems 
with tht tram the EOT is armed and thc brake pipe is fully charged but no air is on the rear I've been been told 
when I request an air test that the tra"; has h>ei n tested only to find angle cock.' and hoses hanging 

Thl., situation has occurred to not only tc myicif but other crews 
This situation occurs at a time when we have slab iron trains and god knows what 

I am calling for your Immediate attention and the presence of others especially at a time like now 
to personally insure the safety of tht public as well as the workers to take measures to insure that the 
occurrences of the union pacific do not occur here 

But more so to restore civility so that the workers know that they can perform thier jobs as they are 
required . as ihier experience f̂ 's shown in the past without fear of marshall law and an anything goes 
gestapo like attitude 

Sinct-ely, 
David .A Harris 

BLE Legislative Rep Div 353 

CC STB 
CC BLE National Leg Rep 
CC ERA 
ec u s PA Congressional Reps 
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August 10, 1999 

Mr. J. Glenn Wrap 
General Manager 
Monofrax, Inc. 
1870 New York Avenue 
Falconer, NY 14733-1797 

DearMr. Wrap: 

Thank you for youv letter regarding the experiences of Monofrax in the wake ofthe 
Conrail split. As you know, the Surface Transportation Board (Board) continues to closely 
monitor the implemeritation ofthe Conrail acquisition transaction, and is in regular contact with 
Norfolk Southern and CSX. As part of that process, the Board also is in frequent contact wilh 
affected shippers, and we very much appreciate hearing from you about the conditions in your 
area. We certainly share youi interest ir ensuring that the Conrail Iransaction is implemented as 
smoothly and safely as possible. 

I have asked xMr. Mel Clemens, Director ofthe Board's Office of Complia.nce and 
E .rorcement, to forward your complaint to the appropnate railroad for a response. 1 will have 
your letter and my response made a part of the public docket for the Conrail proceeding. If we 
can be of further assistance, please do not hesitate to contact us. 

Sincerely, 

Linda J. Morgan 
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Monofrax, Inc 
1870 New York Avenue 
Falconer. New York 14733-1797 

Telephone 716-483-7200 
Telefax 716-665-2478 

R.Walrod 

August 2. 1999 Direct dial: 
Telephone 716-483-7204 

Attn. L.Morgan Telefax 716-483-725' 
Surface Transponation Board 
1925 "K" Street NW 
Washington. DC 20423 

RE: First Published Update on Norfolk Soullicm's Delivery Delays to Monofrax since 6/1/99 

Dear Ms N.organ. 

Norfolk Southem issues weekly r ogress reports to STB in Washington Wc will be issuing monthly 
progress reports on ihis siluatir a The following sections show transit times on cars arnving in Jymestown. NY 
yard However. there arc many otl-.cr cars in transit on the NS system for which no ETA is a.ailable This 
makes it very difTicult and expensive lo nin a 3.50 manned plant on a JIT basis -.vithout a partial or full plant 
shutdown. 

A. Shipmciils from Wedron. Ill To Monofrax in Falconer. NY 

Rjiil car # Ship Dale Arnval Date Transii Tunc 

BN440295 6/2/99 6/30/99 28 DAYS 
BN419168 6/4/99 6/30/99 26 DAYS 
BN441496 6/8/99 6/30/99 22 DAYS 
NOKL824628 6/10/99 7/7/99 27 DAYS 
NOKL830127 6/28/99 7/12/99 14 DAYS 
ATSF 303180 6/29/99 7/12/99 13 DAYS 
BN419227 7/2/99 7/1.5/99 13 DAYS 
BN451459 7/2/99 umm 18 DAYS 
BN440I92 7/8/99 7/20/99 12 DAYS 
NOKL824607 7/12/99 imm 11 DAYS 
ATSF3170.51 7/14/99 7/26/99 12 DAYS 
BN438351 7/16/99 7/26/99 10 DAYS 
BN4,30I61 7/2i)./99 8/2/99 13 DAYS 
BN441474 /Uim 8/2/99 11 DAYS 

Under Conrail. transit time would be 6 - 8 davs. 

A subsidiary of Vesuvius Oucitiie Company 



B Shipments made from Jonquierre. Quebec lo Monofrax in Falconer, NY 

Rail C'ar# Ship Date Arrival Date Trnnsit Time 

CN371480 6/4/99 6/30/99 26 DAYS 
CNIS368051 6/11/99 6/30/99 19 DAYS 
CN1S368480 6/29/99 7/16/99 17 DAYS 
USLX5200 6/30/99 7/16/99 16 DAYS 
CN371906 7/5/99 7/22/99 17 DAYS 
CN370942 7/13/99 7/28/99 15 DAYS 
CN377551 7/12/99 7/26/99 14 DAYS 

Under Conrail. transit (imc would be 8 - 10 days. 

C. Shipments made from Starke. Florida lo Monofrax in Falconer. N'Y 

Rail Car # 
CSXT242117 
CSXV223358 
CSXT222576 
CSXT223I88 

Shin Dale 
6/4/99 
6/23/99 
7/2/99 
7/7/99 

.Arrival Dale 
7/7/99 
7/23/99 
7/22/99 
7/22/99 

Tniiisil Time 
33 DAYS 
.30 DAYS 
20 DAYS 
15 DAYS 

Undtr Conrail. transii lime would be 12 days 

The NS computer sy stem on rail car locations is nol accurate 
Here is an example of a current discrepanc> 

Rail Car # 
CSXT2233.58 

Actual Location 
Jamestown. NY 

NS Computer Location 
Driftwood. Pa 

Hence, one can") rcl\ on NS conipmer tracking s>steiii lo measure progress of railcars destined lo us 

In middle part of June. 1999. I e-iii.uled two rcqucsls to Rudy Dowe. Monofrax's NS rcprcscntain e 
First 1 asked NS lo absorb freighi cost dilTcrciitial between micks and rail During June and July. Monofrax 
brougJ'l in 33 Irucks of material to keep the plant operational because rail serv ice failed lo meet on lime 
requiremcnls. This cost Monofrax an estimated additional $16,000 Rudy told me to submil these additional 
cliarge to NS Freight Claims Depanment When 1 asked tins department for fonns and what fonns would be 
used for. the NS Freight Claims Representaiive had never heard of such a request Although 1 w ill submii 
my freight differential riaims to the NS Freight Claims representative, I'am doubtful lhat NS will issue 
immediate pavmenl lo Monofrax for extra freight cosls incurred bceaus; of NS's tardiness 

In the s;imc c-aiail lo Rudy. I asked for waiver of raile.ir demeurragc for all cars lhat came m earlier to 
Monofrax than expected due lo erratic transit tunes Tins was j;iven to NS's markeling department and 
no official answer has been received 



In thc case of thc freight difTcrential and dcincuirage waiver referenced above, I request that NS issue 
A formal w ritten statement to me indicating thc proper channels for rcsoh ing these issues and lliat 
they agree to the proper resolution of s;iid issues and live up to their full responsibility. 

Please feel free to cail me should \ou have questions or need addilonal informauon at 716-483-7204. 

Very rruly Yours, 

R Walrod 

Purchasing Superv isor 

cc. J Guinan, NYS Dept of Transportation 
Congressman Houghton 
U.S. Senator Mo> nihan 
U S. Senator Schumer 
D Thomas. Manufacturing Manager 
G. Wrap. Manufacturing Manager 
A. Jordan. Corporate Affairs and Strategic Planning for NS 
k Dow e. NS 
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August 9,1999 

F A X # 540-985-6706 
P h i l North 
Merchandise Marketing Department 
Norfo lk Southem Corporaiion 
1 1 Ol ranklin Road S. F. 
Roanoke, Virginia 24042-0041 

Rc: Incompetence by Norfolk Southem 

Dear Phil. 

I wish to take this opportunity to thank thc Norfolk Southem for doing its absolute very best at 
I r y ing to help liPlC. a valued customer, to service its clients. On Friday August 6, 1999.1 spoke to 
several Norfolk Southern representatives ((iary Boyd, John Danstrom, and Sam Mason) regarding 10 
F-PIC railcars that were in Conway, PA. I stressed to all of them thc extreme necessity of getting the 
railcars delivered to Oak Island, N. J. by Saturday, August 7'*" so that wc would have equipment to 
.service our customers on Monday. I was assured by cveryor*.' abovt that thc KS would make every 
attempt to get these cars delivered to Oak Island by Saturday. I also confirmed with NS that the 
shipping instructions for these railcars was correct. I was optimistic that these cars would be delivered. 

A.s you arc all now aware of, nine out of the ten railcars were shipped up to Bufialo, New York. 
W A Y TO GO NORFOLK SOUTHERN ! It is truly impressive to be part of Norfolk Southern's 
direct assault on attempling lo improve thc disastrous lack of service for its "valued customers". Wc 
once again, have to shut down service to SpcctraScrv. South Keamy, New Jersey. EPIC is also losing 
business on our Sevcnson Environmental project. A large part ofthe Sevenson remediation project has 
n o w been awarded to a major competitor who is using the CSX Railroad. Please share with our office 
y o u r incredible managerial techniques so that wc may emulate it and be driven out of business by our 
competitors. i;P!C has over thc years built up a reputation for service cfliciency and reliability. Since 
June 1. 1999 your railroad has destroyed all ofthis. NS has caused LPKJ to lose large revenues, incur 
substantial cost increases and loss of customer base Thank you very much for all yccr help! IIPIC 
vvi l l be holding Norfolk Southem responsible for all costs incurred to date, including backchargcs for 
contracts which F.PIC has been liirced to suspend, as well as loss of business and rc ^nuc resulting 
f r o m NS's continued failure to perform rail tran.sporlation services. 

O n Monday, August 9. 1999 1 asked one simple question, ' WHA I HAPPI NliD TO OUR CARS 
I N CONWAY?" Not one person could tci! mc what happened or what wai lieing done to expedite the 
delivery of these nine railcars shipped o- cr 350 miles north to Buffalo, lhis gross negligence and tolal 



AUG-09-1999 MON 04:34 PM lONGO EPIC FAX NO. 19733281091 P. 03/03 

Mr. Phil North 
August 9, 1999 
Page 2 

disregard for its customers cannot be tolerated any longer. How can the NS expect its customers to 
endure this torture? How much business must we k)se? 

As you may reali/e, the above is written out of pure and utter frustration with the Norfolk Southem. 
Your railroad has not gotten one thing right since the June 1" split date. WHY? 

This is our third attempt 'o try and .set up a meeting with David Goode, CEO to discuss this matter. 
Since wc have been unsuccessful at trying to arrange such a meeting, we have no other choke bul to 
seek assistance frt rn the Surface Transporiation Board. 

Very truly yours, 
EPIC 

Jay Waxcnbaum 
Vice President 

cc: D. Goode, Chairman, Presidem and CEO 
Vernon Williams, Secretary, Surface Transportation Board 
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NORFOLK SOUTHERN 

George A. Aspatore 
General Solicitor 

(757) 629-2657 
(757) 533-4872 
E-mail gaaspato@nscorp.com July 28, 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcennent 
Surface Transportation Board 
1925 K Street. NW 
Washington, D.C. 20423-0001 

Dear Mr. Clemens: 

Pursuant to Decision No. 89 issued in STB Finance Docket No. 33338, Tor the 
week ending July 23, 1999, enclosed are schedules reporting Train Origi:iation 
Performance and Yard Performance in the Shared Assets Areas. Aiso enclosed is a 
schedule showing a daily snapshot of NS Cars Offered in Interchange but not 
Accepted. NS Train Delays, NS Blocked Sidings and Multiple Main Lines, and our 
Locomotive Bad Order Ratio 

Additionally, this transmittal includes confidential reports containing 
performance statistics for NS's Chicago Gateway Interchange Operations. Conridor 
Train Performance and Yard Perfonnance. In an effort to provide you with more 
detailed infonnation regarding delays, I have included two schedules supporting NS's 
Chicago Gateway and Corridor Train Performance reports, which identify the number 
and total time for delays due to crew, power, or other issues. 

As always. I am including a letter written by Jon L. Manetta, Senior Vice 
President of Operations, which discusses delays in our rail operations. If you have 
any questions or need additional itiformation, please call me. 

Sincerely, 

George A. Aspatore 
General Solicitor 

Enclosures 



NORFOLK SOUTHERN 

July 28. 1999 

Mr. Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Transportation Board 
1925 KStreet, NW 
Washington. D.C. 20423-0001 

Dear Mr. Clemens: 

OncB again, 1 am pleased to report that our operations continue to improve. 
Last week, the tenninal dwell times at all but two of our reported yards decreased 
noticeably. Terminal dwell times fc" our yards in Allentown, PA and Conway. PA had 
minor increases as we continued lO move congesting cars off our system. On the 
monitored corridors and Chicago gateway operations, 102 trains were held for 
terminal congestion. 46 trains were held for crews, and 21 trains were held for 
power. 

The performance measures for our operations in the Northem Region reflect 
the growth in traftic that we anticipated as coal ana automotive business sectors 
return to normal. We also are experiencing a significant increase in the number of 
grain trains compared to 1998 levels. The reported train delay summaries reflect the 
efiect of these traffic increases. 

The personnel in the Shared Asccto Areas have focused their efforts on 
relieving congestion at North Yard. Mi. Oak Island. NJ, and Pavonia. NJ. Daily car 
counts at Oak Island and Pavonia declined as the SAAs continued to work off the 
surge in inbound traffic that followed congestion declines on NS and CSXT. Such 
efforts dramatically reduced the average terminal dwell at all three yards located in 
the SAAs. 

Improving fluidity at the yards in the SAAs also heioed to reduce the number 
of train delays from the prior week's numbers. Unavailable crews caused 20 trains to 
ba delayed for a total of 296 hours, compared to 42 traine- aelayed for 695 hours last 
week. Two trains were delayed for a total of 26 hours by lack of power, compared to 
7 trains delayed for 109 hours iast week. Together, these causes account for about 
42% of the train delay hours in the SAAs. 



Mr. Melvin F. Clemens, Jr. 
July 28. 1999 
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The operations on our system have consistently improved over the past three 
weeks. I expect this trend to continue on into August as we work to reduce the 
number of cars on litia by improving our road train transit and y r d dwell times. 

Sincerely, 

Jon L. Manetta 



NORFOLK 
SOUTHERN 

NS Cars Offered in Interchange but not Accepted 

offered 

Monday 
19-Jul 

Tuesday 
20-Jut 

Wednesday 
21-Jul 

Thursday 
22-Jul Grand Total 

daily 
average 

CSX 82 360 465 95 1002 401 
other 143 104 0 0 247 99 

Total 225 464 465 35 1249 500 

Snapshot taken between 2.00 and 3:00 each day 
NS acquired territory only 

NS Train Delay 
1 1 

Monday Tuesday Wednesday Thursday 
•1 

Friday 

cause 19-Jul 20-Jul 21-^ul 22-Jul 23-Jul totai 

Crew 15 24 26 18 12 95 
Power 3 1 1 3 2 10 
Yard Congestion 12 12 6 0 0 30 

Total 30 37 33 21 14 135 

Snapshot taken between 2:00 and 3:00 each day 
Include trains in yards and on line of road on acquired territory 

NS Biocked Sidings and Multiple Main Lines 

Monday Tuesday Wednesday Thursday Friday 

track 19-Jul 20-Jul 21-Jul 22-Jul 23-Jul total 

Multiple Mains 6 7 4 3 2 22 
Siding 16 17 23 13 10 79 

Total 22 24 27 16 12 101 

Snapshot taken between 2:00 and 3:00 each day 
NS acquired territory only 

Locomotive Bad Order Ratio 

Monday 
19-Jul 

Tuesday 
20-Jul 

Wednesday 
21-Jul 

Thursday 
22-Jul 

Friday 
23-Jul week avg. 

Total 5.6% 5.8% 5.5,. 5.2% 5.4% 5.5% 

Snapshot taken at midnight 
Does not include locomotives leased out or stored 



N O R F O L K 
S O L T T H E R I M 

For the week ending 7/23/99 
Shared Asset Train Origination Performance 

j location date Trains on time 0-2 hours late 2-4 hours late 4-6 hours late &•*- hours lats | 

Letroit 19-Jul 6 33% 17% 0% 17% 33% 
20-Jul 6 67% 33% 0% 0% 0% 
21-Jui 6 50% 33% 17% 0% 0% 
22-Jul 6 33% 33% 0% 17% 17% 
23-Jul 3 0% 33% 33% 33^ •> 0% 

|Detroit Total 27 4 1 % 30% 7% 11% 11% 1 
North Jersey 19-Jul 4 0% 0% 0% 0% 100% 

20-Jul 9 0% 22% 11% 11% 56% 
21-Jul 12 33% 8% 17% 0% 42% 
22-Jul 6 0% 17% 17% 17% 50% 
23-Jul 6 17% 0% 0% 17% 67% 

1 North Jersey Total 37 14% 11% 11% 8% 57% 1 
South Jersey 19-Jul 2 0% 0% 0% 0% 100% 

20-Jul 4 0% 50% 25% 0% 25% 
21-Jul 4 0% 0% 25% 50% 25% 
22-Jul 9 11% 11% 44% 11% 22% 
23-Jul 2 0% 100% 0% 0% 0% 

South Jersey Total 21 5% 24% 29% 14% 29% 
Grand Total 85 20% 20% 14% 11% 35% 



N O R F O L K 
S O U T H E R N 

For the week ending 7/23/99 

Shared Asset Area - Yard Performance 
Yard date Fluid Capacity On hand -Empty On hand • Loaded On hand - Total Cars handled Average dwell 

North Yard Ml 7/19/99 850 206 164 370 151 45.7 
7/20/^^9 850 85 150 235 80 44.8 
7/21/99 850 127 188 315 106 47.1 
7122.199 850 170 211 381 120 308 
7/23/99 8r>0 176 256 432 140 37 7 

North Yard Ml Average 850 153 194 347 119 40.9 
Oak Island NJ 7/19/99 1200 492 565 1057 300 50.0 

7/20/99 1200 575 780 1355 483 54.3 
7/21/99 1200 663 770 1433 596 47.6 
7/22/99 1200 699 7i0 1479 395 61 9 
7/23/99 1200 643 752 1395 442 530 

Oak Island NJ Average 1200 614 729 1344 443 53.0 
Pavonia NJ 7/19/99 900 310 337 647 120 110.9 

7/20/99 900 232 231 463 297 64.2 
7/21/99 900 469 426 895 220 36.9 
7/22/99 900 382 278 660 335 29.3 
7/23/99 900 419 433 852 344 29 7 

Pavonia Average 900 362 341 703 283 46.0 
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J u l y 28, 1999 

FAX #202-565-9004 

Mr. Vernon W i l l i a m s 
Secretary 
Surface T r a n s p o r t a t i o n BOcird 
1925 K S t r e e t 
Washington, DC 20423 

RE: CSX and N o r f o l k Southern - ."Shared Assets Area 

near Mr. W i l l i a m s , 

Since t he pu rchase of C o n r a i l by N o r f o l k Sou the rn and CSX 
Rai l roads t o o k e f f e c t on June 1 , 1999 our corapany has s u f f e r e d 
neqative e f f e c t s due t o the poor performance of b o t h r a i l r o a d s . 
F o r t u n a t e l y , we had the f i n a n c i a l s t r e n g t h and were f o r c e d t o 
spend s e v e r a l hundred thousand d o l l a r s t o p r o v i d e t r u c k i n g 
services t o o u r customers. EPIC i s a s o l i d waste t r a n s p o r t e r 
which p r o v i d e s se rv ice t o s e v e r a l m u n i c i p a l i t i e s t h r o u g h o u t New 
York and New J e r s e y . Our c u r r e n t r a i l r o a d c o n t r a c t s t o t a l over 
s ix m i l l i o n d o l l a r s per yea r . 

Since the s p l i t date, we have seen c o n s i d e r a b l e improvement 
from CSX i n i t s a b i l i t y t o s e r v i c e our company and a s l i g h t 
improvement f r o m N o r f o l k Sou the rn , a l though n e i t h e r r a i l r o a d i s 
p r o v i d i n g p r e - s p l i t date s e r v i c e . The most g l a r i n g d e f i c i e n c y 
i s c u r r e n t l y b e i n g encountered i n thc Shared Asse t s a rea , the 
area s u p p o s e d l y serviced by b o t h CSX and N o r f o l k S o u t h e r n . I t 
appears t h a t : n e i t h e r r a i l company i . ^ s e r i o u s l y s e r v i c i n g t h i s 
area; b o t h companias deny r e s p o n s i b i l i t y f o r t h e l a c k of 
leadersh ip a n d management i n t h i s a rea . C u r r e n t l y , our r a i l 
cars are b e i n g h e l d up a t Oak I s l a n d f o r seven days due t o the 
i n e f f i c i e n c i e s i n the Shared Asse ts area and s e r v i c e t o our 
r a i l ya rd i s l e s s than 50% p r e - s p l i t s e r v i c e . 

We suggest t h a t the Surface T r a n s p o r t a t i o n Board t a k e whatever 
steps t h a t a r e necessary t o e i t h e r f o r c e these r a i l r o a d s t o 
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Mr. Vernon W i l l i a m r 
July 28, 1999 
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provide s e r v i c e or force them to divest i n t h i s Shared Assets 
area t o a company t h a t cares about service and i s not 
encumbered by the squabbling of two major r a i l r o a d s . 

Thank you i n advance f o r your cooperation i n t h i s matter, as i t 
a f f e c t s the health and welfare of many c i t i z e n s i n the Northern 
New Jersey area. 

Very t r u l y yours, 

EPIC 

Robert J. Longo 
President 

R J L : j k b 
cc: A.R. Carpenter, Chairman, President & CEO, CSX 

Transportation 
D.R. Goode, President & CEO, Norfolk Southern 
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500 Water Street (J300) 
Jacksonville. FL 32202 

„ Phone (904> 366-4684 
TRANSPOfiTAHOU „ 

Fax (904) 359-1705 
D a n f o r d L. Price 
Assistant Vice President -
Service Measurements 

July 28, 1999 

M r . Melvin F. Clemens, Jr. 
Director, Office of Compliance and Enforcement 
Surface Tran.sportation Board 
The Mercury Building 
1925 K Street, N.W , Suite 780 
Washington, DC 20423 

Dear Mr. Clemens: 

Enclosed with this transmittal letter are CSX Transportation's operational monitoring reports to th? 
Board for thp week ending Friday, July 23. 

This week's reports again showed improvement from the previous week. Total cars on line decreiised 
758 cars, or slightly less than 1% from last week. Line-of-road velocity increased to 19.5, thc third 
consecutive weekly improvement. Terminal dwell for the system improved to 29.5 hours, 4% lower 
than the previous week of .̂ 0.7. A special area of emphasis continues to be the Toledo Tenninal, 
where the operating systems cut-over scheduled for this week will combine the entire terminal under 
the CSXI operating system, resulting in decreased handling of cars between the yards and reduced 
ov erall terminal dwell. Although measures are trending in the right direction, we recognize we need to 
mo^'e rapidly to the levels of service that will exceed customer requirements. 

The scheduled track work mentioned in last week's letter continues on plan but has caused some train 
reroutes and longer time lines for getting trains to destinations. Work progresses south of Chicago as 
wel l as within the Chicago area. Service Design and 'engineering are working closely with Operations 
luid Sales & Marketing to maximize the time work forces are given the track to complete their work 
and maintain train schedules to the extent possible. 

This report highlights good perfonnance in the new measures requested recently by the STB. None of 
thc measures indicates issues worthy oi"special attention. All aieas continue to remain well within 
normal operational control limits. 

- 1 



Our goal is to progress all of these measures in the positive direction indicated in this report. We iire 
contmuing to refine the operating plan to better utilize our resources. We feel that our favorable 
progress over the past few weeks has positioned us to himdle the anticipated increase in tratTic this fall. 

Sincerely, 

Danfo;J L. Pnce 
Assistant Vice President 
Service Measurements 

-2 



Surface Transportation Board 
PerformaL'ce Measures 
For the week ending: 07/23/99 

Yard Performance 
(Composite o'' \'S C SX Traffic) 

Monday 1 iiesday Wednesday Thursday Friday 

Location Meisuie 7 19 91! 7'20 99 • 21/99 T 27'99 7 23 99 

Oak Island, NJ Fluid C apacity 1200 1200 1200 120<J 1200 Oak Island, NJ 

Cars On Hand - Loaded 565 '80 770 780 752 

Oak Island, NJ 

Cars On Hand - Empty 492 575 663 699 643 

Oak Island, NJ 

Cars On Hand - Total 1057 1355 1433 1479 1395 

Oak Island, NJ 

Cars Handled 300 483 596 395 442 

Oak Island, NJ 

Dwell Hou's 50.0 54.3 47 6 61 9 53.0 

Pavonia, NJ Fluid Capacity 900 900 900 900 900 Pavonia, NJ 
Cars On Hanc' - Loaded 337 231 426 278 433 

Pavonia, NJ 

Cars On Hand Empty 310 232 469 382 419 

Pavonia, NJ 

Cars On Hand - 1 otal 647 463 895 660 8^2 

Pavonia, NJ 

Cars Handled 120 297 220 335 344 

Pavonia, NJ 

Dwell Hours 110.9 o4.2 36.9 29 3 297 

North Yard, .MI Fluid Capaci.y 850 850 850 850 850 North Yard, .MI 
Cars On Hand - Loaded 164 150 188 211 256 

North Yard, .MI 

Cars On Hand - Empty 206 85 127 170 176 

North Yard, .MI 

Cars On H<ind - Total 370 235 315 381 432 

North Yard, .MI 

Cars Handled 151 SO 106 120 140 

North Yard, .MI 

Dwell Hours 45.7 44 8 47 1 308 37.7 

C SX Comments: Daily on hand car counts decreased at Oak Island and Pavonia. Yards are cleanng 
out as inbound traffit is delr ered to serv ing yards and customers. Reduced delays 
at train originations has contributed to improvements in termmal fluidity. Tenninal 
dwell reflects all cars handled n the yards .excludmg relay cars) irrespective of car 
status. All th'ee termmals reduic.' tenruna! dwell from the prior week. Delays m 
road riam departvires continue duo lo ngcstion m the shaied areas 

CSX Ser ice Design/Se.vicc Measurements 7/28/99 2;22 PM 



Surface Transportation Board 
Performance Measures 
For the weel; ending: 07/23.'99 

Train Originations 
(Composite of NS.'CSX Traffic) 

.vlonday Tuesday Wednesday Thursday Friday 

i ocation M.'asure 7 19 99 7 20 99 7 21 99 22 99 7 23 99 

North Jersey S.K A Number of Cnf.inations 4 9 12 6 6 

% Oi.time 0% 0% 33% 0% 17% 

% Late 0-2 h jurs 0% 22% 8% 17% 0% 

% Late 2-4 H mrs 0% 11% 17% 17% 0% 

% Late 4 -6 H» >urs 0% 11% 0% 17% 17% 

% Late G .'" 6 Hours 100% 56% 42% 50% 67% 

South Jersev .S.AA Number ol' •)n .;mations 2 4 4 

% Ontime 0% 0% 0"/o 11% 0% 

%Late 0-2 Hoi.rs 0% 50% Ô/o 11% 100% 

% Late 2-4 Hours 0% 25% 25% 44% 0% 

% Laie 4-6 Hou s 0% 0% 50° u 11% 0% 

"u Late (iT 6 Hoins 100"',, 25% 25% 22% 0"'a 

Detroit S.\A Number of Origina.'ions 6 6 6 6 3 

% Ontime 33% 67% 50% 33% 0°/o 

% Late 0-2 Hours 17% 33% 33% 33% 33% 

% Late 2-4 Hou.- 0% J% 17% 0% 33% 

"'11 Late 4-6 Hours 1 17% 0% 0% 17% 33% 

",a Late (iT 6 Hoiiri 1 33% 0°v, 0°/0 17% 0% 

CS.X Comments: Road tram ongmations continued to be affected by resource constramts Power 
delays remained ste.idy at 7 trams. Crew delays were reduced to 20 trams from 42 
the pnoi week̂  

CSX Serv ice Design/'Servicc Measurements 7/28/99 2:22 PM 



Surface Transportation Board 
Performance Measur. 
For the week ending: 07 23/99 

Ĉ SXT Cars Offered ir Interchange but not Accepted 
(Snapihc! «i Midnight for Day Measured) 

* 

Monday Tuesday Wednesday Thursday Fnday Daily 
Mt asure Railnad Offered To 7/19/99 7/20/99 7'21 99 7,'22'99 7/23/99 Average 

Car , Offered NS 0 0 0 0 88 18 
Another 70 104 26 35 54 58 

Total 70 i04 26 35 142 76 

Measi'res all cars iii ottered interchange status on acquired C onrail itiTiiory only Voluu.es are listed by cars ottered 
to N'S .'Nortolk Southem) and Al l Other Railroads. 

t 

CSXT Train Delay 
(Snapshot at 14:30 for Day Measured) 

t Monday Tuesday ^Vednesday Thursday Fnday Weekly t 

Measure Cause of Delay 7 19 99 7 20 99 7 21 99 22 99 23'99 Total 

t 

Train Delay Crew 0 0 0 0 0 0 • 

Power 3 0 3 4 2 12 

• 

Congestion/Stagmg 0 0 0 0 0 0 

• • 

Tota! 3 0 3 4 2 12 

• 

Measures the numbei of scheduled road trims bemg held for crew, power, and congestion siagmg on Conrail 
acquired temtory only (mcludes trams m Shared Assets .Area for owner road). 

CSX Service Design/Service Measurements 3 7/28/99 2:22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/23/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14:30 for Day Measu.-ed) 

Monday Tuesday Wednesday Tiursday Fnday Weekly 

Measure Track Type 7/19'99 7 20 99 7'21/99 7'22/99 7/23'99 Total 

Blocked Sidings 0 0 0 0 0 0 

Multiple Mam Lmes 0 0 0 0 0 0 

Total 0 0 0 0 0 0 

Measures blocked sidmgs or multiple main hncs with or without crews for other than noimai operatmg purposes 
on Conrail acquired temtory onlŷ  

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Mondav Tuesday Wednesday Thursday Fruiay Daily 

.Measure Locomotive 7/19-99 7 20 99 •7 21/99 7 22 99 7 23 99 Average 

|L(.comotive OOS OOS Ratio 5.9 5 6 5.7 6.2 5.{. s, 1 
jA\erage ofthe 0700, 15.00, and 23:00 out of service ratio snapshots for CSXT ownership locomotives 

CSX Service Design/Service Measurements 7/28/99 2:22 PM 



Surface Transportation Board 
Performance Measures 
For the week ending: 07/23/99 

CSXT Blocked Sidings or Multiple Main Lines 
(Snapshot at 14.30 for Day Measured) 

1 Monday Tuesday Wednesday Thursday Friday Weekly 
[iVlcasure Track Type 7/19/99 7/20/99 7'21/99 7/22'99 •7/23/99 Toral 

Blocked Sidings 0 0 0 0 0 0 
Multiple Main Lines 0 0 0 0 0 0 

Total 0 0 II 0 0 0 

Measures blocked sidmgs or multiple mam lmes witii or without crews for othtr than nonnal operatmg purposes 
on Conrail acquired temtory only. 

CSXT Locomotive Out-of-Service Ratio 
(Average of 3 Snapshots for Day Measured) 

Monday Tuesdav W'ednesday TTiu.'sday Friday Daily 
Measure Locomotive 7/19/99 7/20/99 7 21 99 7 22 99 7 23/99 Average 

1 Locomotive 0(JS OOS Ratio 5 9 5 6 5.7 6 2 5 6 58 

[Average of llie 07:00, 15:00, and 23:00 out of service ratio snapshots for CSXT owTiership locomotiv es. 

CSX Service Design/Service Measurements 7/28/99 2:22 PM 



SURFACE TRANSPORTATION BOARD 

MEMORANDUM 

TO: Ellen Keys DATE: ^ " - ^ 
Office of the Secretary 

FROM: Andrea Richards 
Office of Proceedings 

SUBJECT: Correspondence to be Filed in the Docket 

Please make arrangements to have the attached con-espondence filed in the docket 
for lhe appropriate proceeding, and add the name(s) to the service list, if specified: 

NAME DOCICET NO. 


