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Bv Hand Delivery - Original and 25 Copies 
The Honorable \ ernon A Williams 
Secretar>', Surtace Transportation Board 
Room 700 
1925 K Street, N W 
Washinmon, D C. 20423 

WKlTtR S E-MAII. AI;!!P I 

csadlcr o 9idle\ ...um 

ENTERED 
Office ol tha Secretary 

SEP 2 7 2001 
Part ot 

Public Racord 

Re: Finance Docket. No. 33388: CSX C oration and CSX 
Transportation, Inc., Norfolk Southern Corporation and Norfolk 
Southern Railway Company - Controi and Operating 
Leases/Agreement - Conrail, Inc. and Consolidated Rail Corporation: 
Compliance mth Ctmdititm S(A) of .Appendix Q of Decision .\o. H9 re: 
SR 7. lierrx'ville, Clarke Countv, Virginia. DOT: 46H 599F 

Dear Secretary Wiliiams: 

Nortolk Southern Corporation and Norfolk Southern Railway Company (Norfolk 
Southern) hereby certify that Norfolk Southern has satisfied the requirements of Condition 8(A) 
of Appendix Q of STB Decision No 89 in Finance Docket No 33388 with respect to the SR 7 
at-grade crossing, DOT 468 599F, in Berryville, Clarke County, Virginia 

Condition 8(A) of Decision No 89, slip op al 398, required Norfolk Southern, 
inter alia, to install "4-Quadrant Gates, Or Alternative Mitigation such as Median Barriers" at 
thr at-grade crossing at SR 7 in Berryville, \ irginia Alternatively, Condition 8(A) provided that 
Norfolk Southern may satisfy this requirement by entering into a negotiated agreement with the 
aftected local jurisdiction and the state department oftransportation to provide for "alternative 
safety improvements in the vicinity of [the identified highway/rail at-grade crossing] that achieve 
at least an equivalent level ofsafety enhancement " Pursuant to Decision No. I ."-t.service date 
May 31, 2000, the Board granted Norfolk Southern s request for a one-year extension to August 
22, 2001 to complete tbe Condition 8(A) requirements for the SR 7 at-grade crossing. At the 
time of Norfolk Southern's April 20. 2000 request fcr the extension ofthe original August 22, 
2000 deauline for compliance with Condition 8(A). Norfolk Southern had been advised by the 
Virginia Department of Rail and Public Transportation ("VDRPT") that the SR 7 grade crossing 
in Berryville was not conducive to the installation and operation of either four-quadrant gates or 
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median barriers, due to the physical lay-out of the grade crossing, and that an alternative package 
of grade crossing safety enhancements was then under consideration by VDRPT 

VDRPT, in consultations with Norfolk Southern, determined that the preferred 
alternative safety upgrade for the SR 7 at-grade crossing should provide for cantilever signals 
and new train detection circuitry as proposed in plans provided to VDRPT by Norfolk Southern 
on November 3, 2000 On November 28, 2000, VDRPT informed Norfolk Southern that the 
Commonwealth had installed curbs at the SR 7 at-grade crossing and authorized Norfolk 
Soutliern to proceed with the proposed alternative safety upgrade work 

Norfolk Southern is pleased to inform the Board that the safety upgrade work at 
the SR 7 at-;?rade crossing has been completed The crossing improvements were placed in 
service on August 14, 2001 Arxordingly, Norfolk Southern respectfully requests that the SR 7 
at-grade crossing be removed from the list of at-grade crossings remaining to be addressed under 
Condition 8(A) 

Respectfiilly submitted, ^ i 

Constance A Sadler 

cc Victoria J Rutson 
Joseph E Ketron, Transportation Engineer Senior, VA Dept of Rail and Public Trans 
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(814)944-5302 
888-454-3817 (Toll Free) 
(814) 944-6978 (FAX) 
rrw ilson@mail.csrlink.net 

Richard R. Wilson, P.C. 
Attorney at Law 

A Professional Corporation 
127 Lexington Avenue, Suite 100 

Altoona, PA 16601 
Of counsel to: 

Vuono & Gray. LLC 
2310 Grant Building 
Pittsburgh, PA 15219 

(412)471-1800 

September 18, 2001 

Keith G. O'Brien. Esq. BY FACSIMILF 
Rea. Cross & Auchincloss 
1707 L Street. N.W. 
Suite 570 
Washington, DC 20036 

Re: Protection for Rail Ser\ ice to Compression Polymers 

Dear Mr. O'Brien: 

On September 17 and 18. 2001. Mr. May received the enclosed memoranda from 
Mr Monteverde. When Mr. May indicated to Mr. Monteverde that he was willing to 
comply with these operating arrangements on an interim, basis and without waiver of his 
rights before the Surface Transportation Board, to handle traffic lo Compression 
Polymers. Mr. Monteverde informed him that there would be a S205 charae to move rail 
cars between Montage Mountain Road and Little Virginia, in addition. Mr. .Monteverde 
advised Mr. May that Delaware Lackawanna wo^ld pav S205 a car for any switching 
services to be performed on the Minooka Industrial Track by Luzerne & Susquehanna 
Railway. 

The proposals made by Mr. Monteverde are uneconomic and reveal a fundamental 
misunderstanding ofthe basis upon which rail service is provided to Compression 
Polymers. Luzerne & Susquehanna Railway Company is a delivering agent for Norfolk 
Southem and receives an absorbed per car charge lbr that service. Thus, to the extent that 
Delaware Lackawanna Railroad Company believes it has the right to insert itself into the 
rail ser\'ice currently being provided by L&S between Montage^Mountain Road and Little 
\'irginia. it must deal with Norfolk Southem for whatever compensation it seeks for that 
service. Furthermore, to the extent that DL refuses to allow L&S access to the involved 
track segment between Montage Mountain Road and the Minooka Industrial Track, DL is 
solely responsible for any disruption of rail serv ices to Compression Polymers. 
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With respect to rail operations provided by L&S on the Minooka Ir dustrial Track. 
L&S is establishing a tariff switching charge for any traffic tendered to it by DL at Little 
Virginia and DL can absorb all or any portion of that sw itch charge. L&S agrees to 
accept Mr. Monteverde's offer that DL will absorb and pay to L&S a $205 per car 
portion ofthe L&S switch charge. 

Please convey this information to your client. 

Very tmly yours, 

RICHARD R. WILSON. P.C. 

/ 
* 

Richard R. Wilson 

pZ/17910 

Enclosure 
cc: -'Surface Transportation Board. Office of Proceedings 

Compression Polymers, Inc. 
Les Sittler, Esq. 
Luzeme & Susquehanna Raihvay Company 
Delaware-Lackawanna Railroad Co. 



Scrar.lon OoerstiOfls Center 
701 Wvtjoiing Ave. 
Scrarjton, PA 18509 
Phone: 717-343-4580 
Fax: 717-343-4583 

C w f a l Offices 
33<74 Lewiston Rd 
Batavia, N Y 14020-1245 
Phone: 716-34>539« 
Fa*: 716-313-4369 

A G V RAIL bubwdiarv September 18,2001 

To: Steve MAy-Lwrrne * SwqwektiDM RR 

From: D.vid J. Mwite Vcrdt^DeUware-Udawtno. RR 570 34MSW wfl 716 
474-2014 

Sabjcct: ContinuMce of Rail Service \P Comprwwn Polymer* 

Dear Steve: 

As per oor ducvssioot September 17* and this dat* whkh wMl enable you lo 
provide cootinoed rafl frtftbt service to Compresfion Polymer we are ofTeriag the 
foUowiog: 

A. Luxern* & Su5q««h««a RR (L&S) wtfl pty the Delawtre-Ucluwaiiiia RR 
(D-L) S205. per piece of cqwipmcst moved between Moatage Moaotain Road and 
tbe Minooka Udmtrtel Track at "Uttlf Virginia". 

B. Ttw D-L win p»y L&S $205. por car for each car routed via D-L to Compresnon 
Polymer «f hich the D-L delivers to Little Virginia for LAS delivery to 
Compreuioa. 

Your eariiest poMtble reply to this letter ia wriUng would be gladty appreciated. 

Youi-s trmly, I 

David J. MoaU Verde 
Fresideat SENT V U FAX TO L&S 9/17/01 10;04 am 



Scrarton OoeratiofB Cw.tcf 
701 WyofningAve. 
Scfjnxir, PA 58509 
Phone. :'!7-J4j-45«0 
Fax r i7. j4 j -4S83 

TO 

FROM; 

DATE 

RE: 

General Offices 
83(>4 LevMS(on Rrf 
Bat»v,a, NV 1402C-1245 
Phone: 7'6-343-S398 
f i x : 716-343-4369 

^ OVT RAil SutMidurv 

ME-MORANDL'M 

Steven C May. President 
Luzame & Susquehanna Rulwiy 

David J .MontcVerde, Prcndcnt 
Dtlaware-Lackawanna Raikoad Co. Inc 

September 17,2001 

Pnjtea the comimation of rail iervice to Compression Polymcni 

^rf̂ jtrr;' «̂ -vice. 
«. 2<»r n ^ ^ ^ a l i l T t l ^ Z « °f '^O' Sunday. Sq,«,bBr 
Drcoared to nm t« r " Montage Road crossing whenever the L&S -s 

Please call me tt 716-474-2014 or <;7o-343̂ sjin » .r^- u, 
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• JACK QUINN 
30 ' " n 

C O M M . T T E E S 

T R A N S P O R T A ^ 

C M * o M i i i S U P 

Hnusf nf l\rfjrrsrntntilifs 

Ulasluimtnn, D.CL'. 20313-32311 

September 14. 2001 

The Honorable Linda J. Morgan 
Chaimian 
Surface Transportation Board 
1925 K Streci, N W. 
Washington. D ;. 20423-0001 

WASHINGTON OFFICE 

WASXISG'C^S DC 20515 

,2021 22S 3306 

i202i 226-034-

MAIN OFFICE 

403 M«iN S - « E f 

S u . ' t 240 

B u " » i . c NY 14203-2199 

(7161 845-5257 

FAX (7161 847-0323 

SATELLITE OFFICE 

149C JEe=ia;.ON A V F N . H 

B. 1 1 . . . NV 14.>08 

' 1 6 ' 8 8 6 ^ 7 6 

33 

m 

u 
o 

Re: Finance Docket So. 33388; CSX Corp. and CS.X Transp.. Inc.. 
Sorfolk Southern Corp. and Norfolk Southern Ry. Co. - Control and 
Operating Leases/Agreements - Conrail Inc. and Consol. Rail Corp. 

Dear Chairman Morgan; 

The Railroad Subcommittee of the House of Representatives Committee on 
Transportation and Infrastructure has worked diligently to compile comprehensive 
information requested during our heanng on .luly 16. 2001, regarding Norfolk Southern's 
proposed closure of the HoUidaysburg. PA car shops. 

Most recently, I forwarded a copy of responses by Mr. David Goode, Chairman, 
President and CEO of Norfolk Southem. to questions asked by Members ofthe 
Committee at the heanng. I am now forwarding additional information provided by Mr. 

I homas Lutton. President of the Transport Workers l inion Local 2017. to the Board for 
its consideration. 

Thank you for your attention to this matter, and ifyou need any additional 
information, please do not hesitate to contact me. 

o 

g o 

Sincerely. 

CNTBRED 
tjmco of the Secretary 

SEP 17 2001 
.Part of 

P"b"c Rocord 

Jack Quinn, M.C. 
Chainr-an 
Subcommittee on Railroads 

AAA house gov.quinn 



RANSPORT WORKERS UNION OF AMERICA 

R A I L R O A D D I V I S I O N 
•TSOWESTEND AVENUE NEW YORK N.Y. 10023 • Phone (212) 873-6000 • Fax (.12) 721-1431 

SONNY HALL 
Inlemalional President 

FRANK McCANN 
Inr'l Bxec Vice PresK3eni 

JOHN J KERRIGAN 
Infi Secretary-Treasurer 

September 7. 2001 

JOHN C2LICZMAN 
Direcio- Raiiroaa O'u s ic -

TIM GRANDFIELD 
Int'l Director ol Organising 

GARY MASLANKA 
CHARLES MONEYPENNS 

Intemational Represeniat^.t. 

The Honorable Jack Quinn 
Chairman. Subcommittee on Railroads 
2448 Raybum Building 
Washington. D C 20515-3230 

Dear Congressman Quinn: 

Enclosed >ou will tlnd two hard copies w TWC I.ocal 2017 President. Thomas Lutton's .August 27. 
2001 letter which was fa.\ed to your office that date. 

Mr. Lutton-s letter is in response to additional infomiation prov i Jed to the Subcommittee bx Norfolk 
Southern. 

I ha\e also toru aided a copy ofthis letter to the Railroad Subcommittee office. 

Again, thanking > ou for >our consideration in these critical matters conceming Hollidavsburu Car 
Shop. 

Sincereh vours. 

GEM:fa 
opeiu-153 

cf: Sonn> Hall 
John Czuczman 
File-HCSRRSC970! 

(iar\ L, Maslanka 
International Representative 



RANSPORT WORKERS UNION OF AMERICA 

LOCAL UNION No 201 7 — AFL-CIO 

302 E. WOPSONONOCK AVE. ALTOONA, PA 16601 - PHONE 814-944-9463 FAX 814-941-7 

August 27, 2001 

The Honorable Jack Quinn 
Chairman. Subcommittee on Railroacls 
Committee on Transportation and Infrastructure 
United States House of Representatives 
Washington, D C 20515-3230 

Via Fax & U.S. Mail 

Dear Congressman Quinn, 

This IS in reference to the July 16, 2001 Railroad Subcommittee hearing 
concerning HoUidaysburg Car Shop In particular, a respo.nse to additional 
information submitted to the Subcommittee by Norfolk Southern CEO David 
Goode 

I have had the opportunity to review this information which appeared on the 
Boara s ( STB ) web site this past Wednesday ( 8/22/01 ) After reviewing this 
information I find it necessary to respond for the purpose of clarifying various 
responses of Norfolk Southern, as follows; 

( 1 ) Norfolk Southern's Assertions That Its Operation Of The Shops Was 
Based On Erroneous Assumptions About The Workload Of The 
Shops 

Sos no o r ^ r ? Mr Goode again attempted to justify the 
thP Snhr l r ^m^ w ^f"^^ ° " unrealized expectations As pointed out to 
the Subcommittee dunng the July 16, 2001 heanng, and in filings before the 
Surface Transportation Board production at HoUidaysburg today does not 
substantially differ from what ,t was when NS made its commitments based on 
available information Inasmuch, for NS to now assert that these commitments 
were prernised on erroneous assumptions about production at the shops is 
simply not true. ^ 
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The Honorable Jack Quinn 
RE: HoUidaysburg Car Shop 

In fact, to further demonstrate that NS was quite well versed in the history of 
HoUidaysburg Car Shops I am providing a copy o fa recent declaration by C 
David Vittur, General Manager Mechanica! Maintenance-Car for Norfolk 
Southern ( Attachment 1 ) This declaration is an exhibit in Norfolk Southern's 
pre-heanng bnef in an arbitration scheduled concerning protective arrangements 
for employees at HoUidaysburg. 

As pointed out by Mr Vittur, who was a key player from NS mechanical 
department in NS' planning for the " Conrail Transaction NS knew the history of 
HoUidaysburg Car Shop, and knew its level of production at the time NS made its 
commitments to retain, invest in and expand the shops The current 
circumstances at the HoUidaysburg Car Shop reflects a trend and are not a 
surpnse. I point out paragraphs 11/12 of Mr Vittur's declaration which outline NS' 
knowledge of HoUidaysburg dating back to the inception of Conrail in 1976. 

I would also like to point out that Mr Vittur recognizes that repair work is cyclical 
( paragraph 9 ), a factor which we have repeatedly pointed out, and that 
members of the Subcommittee recognize, as stated dunng the heanng. This 
further supports our position that current numbers will increase during economic 
recovery and when customer needs and demands change, as they will In view of 
this reality, there is no basis for NS' attempt to abandon operations at 
HoUidaysburg after a mere two years of operation. 

( 2 ) Investment In HoUidaysburg 

Norfolk Southern s response does not accurately reflect the exchange which took 
place dunng the July 16, 2001 heanng between Congressman Oberstar and 
NSR CEO David Goode To further explain this point, outlined beiow is an 
accurate account of the exchange between Congressman Oberstar and David 
Goode dunng the heanng: 

Mr. Oberstar: But at the time you assured the Surface Transportation Board 
that, not only would you keep those shops open, but you 
would invest some $ 4 million to upgrade and to attract new 
repair. Did you make those - that $ 4 million investment ? 

Mr. Goode: We made ~ we haven't made all of the - I looked this morning 
~ we made something north of $ 3 million has been made so 
far in that 
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The Honorable Jack Quinn 
RE: HoUidaysburg Car Shop 

Mr. Oberstar: And what did that include ? What types of ? 

Mr. Goode: It involved a number of improvements in the machinery in the 
shop - some material-handling improvements, a number of 
environmental and - investments that were made. 

As outlined in this exchange, Congressman Oberstar s question was clear and to 
the point concerning Norfolk Southern s commitment to invest $ 4 million in 
HoUidaysburg NSR CEO David Goode s response was, that they had made 
some $ 3 million of that investment, including machinery and material handling 
improvements However, that is not the tmth, as NS now admits by stating there 
was no direct relationship between the supposed S 3 million investment and the 
promised $ 4 million investment 

With respect to investments at HoUidaysburg, NS has referenced Conrail and NS 
investments, and It is unclear what investments were made by NS, and what 
investments were made by Conrail This demonstrates further, the evasive 
nature of NS' response clearly aimed at avoiding the core issue and question 
posed by the Sutxx)mmittee 

It must also be pointed out that it wasn't until after the organizations testimony, 
dunng which time it was pointed out that the Board s ( STB ) decision 186 
outlined NS' admission that the investment was not made, and the 
Subcommittee s follow-up on this matter that NS is now attempting to explain 
what was clearly incorrect, and obviously self-serving information offered by 
NSR-CEO David Goode in response to Congressman Oberstar s question 

It IS also interesting to note that NS is now, for the first time, conveniently 
asserting that this investment of S 4 million was not scheduled until year 2002. 

( 3 ) NS Response - Claims to Redirection of Work 

With respect to insourcing work, again Norfolk Southern's assertions do not bear 
all the facts As referenced dunng the heanng, and provided to the Subcommittee 
subsequently, Mr Letcher's declaration outlined numerous insourcing orders, 
both approved and pending Although NS references its July 27, 2001 filing with 
the Board ( STB ), wherein it sets out to discredit Mr Letcher's declaration, they 
do not mention that a response to this filing was made by the petitioners. 
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The Honorable Jack Quinn 
RE: HoUidaysburg Car Shop 

Included in this August 01, 2001 response was a second declaration from Mr. 
Letcher which addressed, among other information, the joint venfied statement of 
NS managers D.L Veron and M A Ricciardi In this declaration Mr. Letcher 
explains that his initial declaration was taken out of context by Veron and 
Ricciardi Mr Letcher goes on to explain that his initial declaration, in large part, 
was intended to demonstrate that there was additional insourcing work available, 
which could have been performed in year 2000. further increasing profits at the 
shop. 

Moreover Norfolk Southern s allegations that insourcmg work is not available are 
simply not true In fact, since the announced closing ofthe shop, we have been 
advised that a number of the insourcmg orders earmarked for the shops, have 
yet to be done, and that there is difficulty in finding shops to perform this work. 

In addition, within just the last two weeks I was personally advised that an offer 
was made to HoUidaysburg, by GATX for an insourcing order to build 200 new 
freight cars, again, which would have produced a substantial profit for the shop. 
At a time when NS has, not once, but twice announced the closing of the shop, 
and IS attempting to do just that, to receive an insourcmg order offer for the 
buildmg of 200 new freight cars speaks volumes to the value of this shop, and 
Norfolk Southern's ability to operate these shops at a profit 

Contrary to what NS alleges, there were orders which were tunned away, and as 
demonstrated by the most recent offer, there is work available for the shop. 

Again with respect to the question concerning re-directing work away from 
HoUidaysburg, m particular CSX work NS asserts that because ofthe pending 
closing of the facility, CSX and NS agreed that CSX would no longer have to 
send repair work to HoUidaysburg Again, NS has evaded the question which 
anses from the heanng. As I personally stated dunng the heanng, NS literally 
moved several hundred CSX cars out of the yard at HoUidaysburg shortly after its 
announced closing of the shop in February These cars were scheduled in to the 
shops for repair with preliminary preparations already being made for their repair 

Finally, I note that NS' responses on " requested studies " and " operating 
compansons which state an inability to compare stand alone profitability of the 
HCS to stand alone profitability of other NS shops call into question the 
legitimacy of its claims of unusual large operating loses at HoUidaysburg. 
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The foregoing responses to additional information provided by Norfolk Southem 
are not intended to address all of the inconsistencies and inaccuracies entailed in 
NS information However, I believe it highlights what we view as a continuing 
pattern of inconsistencies in NS' information which seriously undermine Norfolk 
Southern's credibility concerning facts relating to HoUidaysburg Car Shop 

I provide this information for the Sutxx)mmittees review and consideration, as it 
explains further, facts relative to questions which arose dunng the July 16, 2001 
heanng 

Thanking you again, for your consideration in these cntical matters conceming 
HoUidaysburg Car Shop. 

Sincerely Yours, 

Thomas Lutton 
President TWU Local 2017 

A t t a c h m e n t s I M C. David Vittur Declaration { 5 Pages ) 

CC: S Hall 
J Czuczman 
G Maslanka 
File 



August 27, 2001 
Subcommittee on Railroads 

ATTACHMENT 1 

Declaration of C. Davicl Vittur 
General IManager IMechanical Maintenance - Car 
Norfolk Southem Corporation 
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UNITED STATES OF AMERICA 

ARBITWnOK PORSUJiUT TO ART, I , » 3 OF THE GENEK?a 
IMPLEM: NTING AGREEMENT DATED OCTOBER : 199B AND 

ARTICLE I $ 4 OF TKE NEW YORK DOCK PROTI ITIVE CONDITIONS 

NORFOLK SOUTHE; .N RAILWAY 
COMPANY 

and 

BROTHERHOOD RA LMAY CARMEN 
DIVISIOK-TCU 

Betort Richard Mittentha.1 
N«u cal Rafercte 

DECLARATION OF C.DAVE VITTDR 

C. DAVE VTTTUR hereby deposes and says: 

1. I am General Manager Mechanical Mail ;enanc€-Car for the 
Norfolk Southe -n Railway Company (ANSRH). My jusinees address ia 
185 Spring Strtet, SW, Atlanta, Georgia 30303 I am making this 
StatemaTit: in s ipport of the position of NSR n this arbitration 
proceeding wi .h the Brotherhood Railway ( irmen Diviaion-TCU 
(ABROi) -

2. I ha 
16, 20C1. In 
Departraent rep« 
repairs perfor 
systeni. I am 
HoUidaysburg 
holding this 
responsible ft 
which incorpo 
(Conrail) prop 
March of 1970 
xnanageinent pos 

3. In rt 
management of 
am responsible 
shops in Hol l i 
end Columbusr 
A l l of these f 
NSR. I have h 
of the t raas f t 
this axbi trat i 

re held ny current posit ion wit' 
t h i s posi t ion I an responsi 

i r functions i n a l l of the NSR < 
aed i n t r a i n yards throughout 1 
a l so responsible for the IJV( 

;ar Shops i n HoUidaysburg, Pan 
3o5ltion, X was General Manag 
r a l l mechanical functions on 
rates the former Consolidate 
arty acquired by NSR. I hired 

and have been employed i a m 
Ltions ever s ince. 

/ currant position, I am respon; 
3SR»s Mechanical Department car 

for / aniong other things, the 
iaysburg, Pennsylvania; Decafcui 
Ohio; Linwood, Morth Carolina . 
i c i l l t i e s axe managed by tha Mac 
kd a centra l role i n the plasnii 
F of fre ight car repair work th 
on. 

KSR since February 
le for Machaaical 

: r shops and running 
ic Norfolk Southorn 
rail management of 
sylvania. Prior to 
c Northern Region, 
this region of NSR 

Rai l Corporation 
i th the rai lroad i n 
:hanical department 

ble for the general 
epaic opexations. I 
ser&tion of the car 

I l l i n o i s ; Bellevue 
id Macon, Georgia, 
tnical Department of 

-J and implomantation 
t i s the subject of 

O^M-utn o cXrllBlT. 

PAQE L o F _ ^ 
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4. On u 
commenced opez 
Conrail systera, 
HoUidaysburg, 
many steps tc 
intended by th 
(ASTBs) i n apj 
and mechanical 
acquis i t ion of 
including BRC, 
agreements tha 

5. Near 
car repair wor 
currently parf 
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cars . Otiier Me 
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and perform sc 
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repair work at 
i n the very st 
the HCS also 
Building, rap 
companies i s 1 
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repair and/or 
car truck CO 
exterior and 
replacement oj 
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i ra i l roads and by the Surface ' 
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: future consolidations would bi 

Ly a l l employees at the KCS perf< 
:. In fact , most of NSR's progri 
>rnied there. Program car repair 
y car repairs to a spec i f i c gro 
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tne program car repair work, but 
:e not currently staffed as are i 
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ructured manner common at the HC 
•erform business for other r a i l 
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nown as "insourcing." 

current cftr repair operations ai 
modification (in whole or i n pa: 
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ransportation Board 

A variety of shop 
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1996 implementing 
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:» a wide v a r i e t y of 
I car repair work i s 
•ork involves l i g h t , 
p or lot of f r e i g h t 
is those i n Decatur, 
repair f re ight c a r s 
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:s for these other 

tha HCS include tbe 
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i t s e l f ( inc lud ing 
aad doors) and the 

; fling devices to name 
in train wracks are 

» braking systems on 

7. Gen j r a l freight car repairs are alsc done to some frer'.glit 
cars at the H : S . For example, soma general r pairs have consist-.-d 
of car r jnumbering; reprogramming J .tomatic Equipment 
I d e n t i f i c a t i o » (AEI) tags; cleaning equipment md repairs to sa f e ty 
applianoas o i the car body- Employeea a< the HCS have a l s o 
performed ma: or and minor repaira on c o i l pmdola troughs, hood 
repairs and covered hopper outlet rapa ir s . 

B. Woi k as described abova is dependen in larga part on the 
funding avai. able to finance each projact; le demands placed on 
the Company : »y i t s customers who w i l l use t >3 equipment; and the 
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scheduling ne :essary to program cars throug . the »hci»p. Thesa 
demands f l u c t iata as the Compatny ŝ busines f l u c t u a t e s . For 
instance, dur: ng period.*; of heavy automotive : r a f £ i c , auto parts 
cars may be p rogramroed into the shop on shoz not ice while l e s s 
urgent projact s are deferred. 

9. NSR i s persuaded that changing ecoj jmic conditions and 
excess capaci :y throughout the freight car J pair inuustry have 
reduced i t s v orkload to the extent i t cannc support continued 
operations at che HCS. The NSR freight car fit tt has declined from 
approximately 114,000 cars in 2000 to about 1 1,000 c a r s in 2001; 
we are undert; king a further reduction of 12, 00 cars by 2002. 

10. The HCS are the largest shops on NS . In f a c t they are 
among the l a j gest in the world. They co: s i s t of over three 
quarters of a mill ion square feet of anc osed shop and car 
production sp .ce s i t t ing on over 360 acres of land. The building 
housing the s lops i s over one-half mile long »nd at points i t i s 
nearly 330 fe« t wide. The building contains l lur main tracks ovar 
3, 000 feet long, 12 overhead cranes, and 3 paint and blast 
f a c i l i t i e s . Jp to 3,500 r a i l cars can be s t ced at the shops at 
any ona time and approximately 275 shopcraft employees currently 
work at the f i c i l i t y . 

11. Froa the date Conrail assumed cont -ol of the shope on 
A p r i l 1, 1976, unt i l Asp l i t dates - June , 1999 - vhan NSR 
acquired the thops, over 132,000 oars were re; i i rad and over 5,700 
cars were cor structed at the Shops. Over t i .e, Conrail=«s use of 
fche shops dwi id led as Conrail=s freight car l .eet (almost 200,000 
cars in 197 S decreased as more shippers a i l e a s i n g companies 
began to bUi and maintain t h e i r own f leet of f r e i g h t cars . 
Consequently, the naad for Conrai l to own . id maintain a large 
f l ee t of f r e i ght cars was no longar necessar . . When NSR and CSX 
acquired c o n t r o l of Conrail in 1999, the tota fre ight ;cars in the 
Conrail f l e e : had declined to 51,000. : i is same trend has 
continued s i r c e NSR acquired use of the shop on June 1, 1999. 

12. Th« r « i s no question that the HCS ce huge or that thay 
have the capa DdLlity to perform many different :ar repa ir functions • 
However the i C S ' size and diminished outpu — i t continues to 
operate at 1< iss than one third of i t s capac: .y — has caused i t s 
overhead cos- s to soar. Insourcing work xnig t have absorbed th i s 
capacity but desplce i t s best efforts , NS has been unable to 
develop enout h of such work. A recent NSR si idy undertaken for an 
STB f i l i n g < oncluded, on a conservative b s i s , the shops l o s t 
approximatel ' ^7 mill ion l a s t year. 

13. Dl l imately, NSR was forced to th conclusion that i t 
3 
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could no longar continue to perform car repa : work at the HCS. 
Having reached that conclusion, NSR then dater Ined that performing 
car repair at smaller, geographically dispe. ;ad locations would 
generate efficiencies in performi ng car repa : into the future. 
Accordingly, N ;R intends to transfar a l l of tl car repair work on 
NSR ownad frei ght cers and associated work f ma the HCS to NSR's 
•mechanical f a c i l i t i e s at Decatur, Bellevue, C lumbus, Linwood and 
Macon. No ins mrcing work w i l l be transferrat from the HCS to any 
of tha recaiviig locations. 

14. The transfer w i l l nak« use of th excess car repair 
capacity at tha receiving locations and, by f iminating the fixed 
costs associa- ed with the underutilized, o arsizad HCS, wi l l 
produce great*r efficiencies and reduca cost.. Transferring the 
work from the HCS w i l l also reduce the inef iciencies that come 
with having c ir repair performed at a centi 1 site, often at a 
geographic loc ation removed from the cars in .eed of repair. The 
five location: to which the HCS work will -Lransferred are 
dispersed acre ss the NSR system and are loc ed in key cxistomer 
corridors. Trajsferring work to these several ocations will permit 
freight cars lo be sent to the closest repai point for rapairs. 
which w i l l dscreaae transit time and as. aciatad expenses. 
Transferring the work to these several locat: ins will also permit 
NSR to better handle smaller car repair prog: ans quicker and more 
efficiently. 

15. Whi: e each receiving location can p rform a wide variety 
of car repair functions, the BCS work will i • transferred to the 
geographic lo< ations where i t can best be pe: formed. Preight cars 
sent to thes I points for repairs will iir mediately experience 
greatly reduc td turnaround time. Repairs •> auto boxcars w i l l 
mostiy bo don : at Decatur and Bexlevue. Goi lolas and coil steel 
cars can be adequately repaired at Colum as or Bellevue and 
Decatur. Cov red hoppers and boxcar mainten nee can be performed 
at Decatur; ' waver, excess capacity i s also vailable at Columbus 
and Bellevue. The operation at Linwood i s ) jtter suited for the 
repair of s l i ling door boxcars. The f a e i l i t at Macon i s ideally 
suited to perform boxcar and covered hopper epairs. Painting, as 
necessary, ma ' be performed at each of tha r caivl^g locations. 

16. A l l of che jobs held by HC5 cariner on regular 
assignments p irf orming the work that i s to t transferred (the 
221 jobs in a cistence as of February 21, 20C » lass any that are 
vacated prior to the work transfer) will be bolished. NSR plans 
to establish L15 carman positions at tha rec iving f a c i l i t i e s as 
follows: 

56 Bellevue, Ohio 

4 
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08 - Coluabus, Ohio 
46 - Dscatur, I l l i n o i s 
02 - Linwood, North C a r o l i a 
03 - Macon, Georgia 

Should . ^ r . t i a n 115 • ' " t " " ^ f r J r . L . . ' ' ? o I J ^ i 

i. n c r a 174 6 I State unde penalty of perjury Pursuant ta 28 U.S .C. 9 i /4b. x state uuuc ^ ^ knowledge, 

CiP'i<^-^J/i/^ 
C. DAVE VI TOR 
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(Offict of U\t Chairman 

i?urfacE aranspoilation ^i^anrb 
fflaaJiington. D.lC. 20423 DUUl 

September 17,2001 ^ J / ^ 3 ^ ' ^ ) ^ ^ 

Ms Betty 1. Loeb 
666 W. Germantown Pike - 409S 
Plymouth Meeting, PA 19462 

Dear Ms. Loeb: 

Thank you for your many letters regarding the proposed closure ofthe Norfolk Southem 

(NS) HoUidaysburg Car Shops. I can assure you that the Surface Transportation Board (Board) 

takes seriously its responsibility with respect to the Nation's rail system. The decisions that we 

issue must, by law, be in the public intc-est. 

As you know, the proceeding initiated by the Board to examine the proposed closing of 

the HoUidaysburg Car Shops remains ongoing. Because the proceeding is pending before the 

Board, it would be inappropriate for me to comment further on the case. 

I appreciate your concem in this matier. I will have your letters and my response made a 

part ofthe public docket for this proceeding. 

Sincerely, 

i^..:/^j -^rp 
Linda J. Morgan 



Betty Irean Loeb 
666 W. GermimtowTi Pk. -409S 
Plymouth Meeting, PA 19462 

(610) 828-2443 

September 11, 2001 

Linda J. Morgan, Chairman 
Surface Transportation Board 
1925 K Street, NW 
Washington, DC 20422-0002 

Dear Chairman Morgan: 
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I have been corresponding w i t h you about the deception of Norfolk 
Southern i n planning to close the Altoona shops at HoUidaysburg 
and then Juniata. 

Now, we can stop those a c t i o n s ! We are at war. 

Please, order Norfolk Southern to keep those shops open, manned, 
and equipped to meet t h i s emergency. During a na t i o n a l emergency 
t h i s would be prudent a c t i o n . 

closed 
I f the shops are allowed to remain apHHxfor a while, the machinery 
w i l l d e t e r i o r a t e and r u s t . And the remarkable s k i l l of those men 
who work there w i l l be l o s t . Those who have not yet been convinced 
to r e t i r e , plus those NS i s t r y i n g to bribe w i t h $15,000 each to move, 
w i l l d r a i n Altoona's remarkable ( I repeat) men. 

I heard l a s t night from a worker at the Juniata shop t h a t NS has paid 
$54 m i l l i o n to i n s t a l l f i b r e o p t i c s along the space once occupied by 
a f o u r t h r a i l across Pennsylvania. I t i s known that i n the f i r s t eight 
minutes (minutes) of operation, NS w i l l recover i t s investment. Large 
corporations are buying t h i s s e r vice to improve t h e i r computer systeras. 

So t h i s i s why NS spent $10 b i l l i o n to buy par t of a r a i l r o a d and why 
i t i s w i l l i n g to thumb i t s nose at a town th a t w i l l d i e as a r e s u l t of 
NS s actions. 

Please, Linda, i f you do not have the power to take t h i s a c t i o n , request 
i t of another department or even the President. 

Sincerely, 
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August 14. 2001 

Linda J. Morgan 
Chairman. Surface Transportation Board 
1925 K Street. N.W. 
Washington. DC 20422-0002 

Betty Irean Loeb 
666 W. Germantown Pk. -409S 
Plymouth Meeting, PA 19462 

(610) 828-2443 

FILE IK i>C>CKET I 

Re: Amtrak's Future 

Dear Chairman Morgan: 

We. the richest, most powerful nation in the world, take a back seat to other nations who 
recognize the \ alue of superb cross-countr> train ser\ ice. With a proposed budget of only 
$521 million for Amtrak's 22.697-mile system, our remaining service will star\ e to death. 

Highways rake in some $62 billion from gas pump taxes, plus an additional $45 billion. 
$20 billion ofwhich comes from property taxes and general fund appropriations, that amount to 
subsidies. Why not allot thai $20 billion to Amtrak so it can make needed repairs and offer 
service comparable to that in Europe? 

For too many years, we've sacrificed millions of precious, rain-absorbing land for highways, only 
to find that the day those highways open, they're inadequate. With American auto makers 
spewing endless streams of cars onto our roads, and shiploads of foreign cars adding to the 
gridlocked mess, when will we acknowledge that trains are the cheapest, safest, most 
en\ ironmentally-judicious means of transportation? Actually, railroads are all that vve have left. 
Highways are overrun with 18-wheelers. forcing car driv ers to play Russian roulette w ith them. 
Govemment officials have stated that air traffic is hopelessly gridlocked for at least the next ten 
years. So what, beside trains, is our altemative? 

And something else. American families need .Amtrak so they can appreciate the size, beauty, and 
diversity of their country. My grandson and I took a nineteen-dav. cross-country trip on Amtrak 
and found it to be an marvelous experience we will never forget. We also remember being told 
while on the train that its full load of 500 passengers were taxing restroom facilities. In addition, 
that all-day lay-over in Chicago was a bummer and should be eliminated. With more, better 
equipped trains. Americans and visitors alike could enjoy seeing our amazing coimtry. Please tell 
me that additional ftinding will be budgeted for Amtrak. 

Sincerely, 

Betty 1. Loeb 



July 22. 2001 

Linda J. Morgan. Chairman 
Surface Transportation Board 
1925 KStreet. N.W. 
Washington. DC 20422-0002 

Dear Chairman Morgan: 

2001 we 10 P >2- ̂ 3 

CFICE OF 
C H A I R ; I A N HORGAH 

Bett>' Irean Loeb 
666 W. Germantown Pk. -409S 
Plymouth Meeting, PA 19462 

(610) 828-2443 

This is a follow-up to my letter dated June 2. 2001. Please allow me to digress for a moment, 
then I'll come to the point. 

I needn't remind you that we face critical crossroads with regard to transportation: (1) allow 
gridlocked traffic to crawl along to a dead halt? (2) allow to continue what govemment officials 
admit are gridlocked conditions at our airports, conditions they state will last for at least ten 
years? (3) letum to railroads, proven be the fastest, most efficient and least expensive means 
of transportation? 

When the Pennsylvania Railroad conquered the Allegheny Mountains and headed West, it opened 
up our country and sparked the Industrial Rev olution. It transported our people, our freight, our 
mail, and crucial wartime materiels; brought us unheard-o""wealth.. 

I believe officials ofthe Surface Transportation Board fiilly recognize the need to revive our 
railroads. 1 believe the Board acted in good faith when it approved Norfolk Southem's takeover 
of part of Conrail. hav ing received concrete assurance from NS that, among other things, it would 
provide hundreds of new jobs and renew prosperity in Altoona. 

It's safe to assume that after two years of effort to affect this takeover, and spending $10 billion 
for one-half of a railroad. Norfolk Southem must hav e had some mighty solid plans for such 
expenditure. Alas, just a few years later, their actions will bankrupt Akoona and destroy the 
heritage and identity of a proud railroad city. 

Billions of taxpayer's money gav e birth to Conrail. and. acting for those taxpayers, a govemment 
agency allowed NS to take it over. What makes Mr. Goode. Norfolk Southem CEO, think the 
destruction of two ofthe country's premier railroad shops in Altoona is of no concem to anyone 
but NS? For years, they blamed their computer for their failure to handle freight and passenger 
service. Hello? 

What really were Norfolk Southem's plans for Altoona? Dispose of its rolling stock? Dismantle 
and sell those huge shops that will be v itally needed in an effort to revive raiiroad transportation, 
shops that would cost more than a king's ransom to refit at today's prices? Discard the second-
and third-generation of skilled workers who proudly and faithfully spend their entire working lives 
in these shops? Skilled labor for railroads is extremelv hard to find and will be an absolute 
necessity when America chooses, as it must, to revive the only remaining source oftransportation. 



Decisions about Altoona's shops have far-reaching implications nationwide. 1 urge the Surface 
Transportation Board to continue its efforts to save the Altoona shops. They are of inestimable 
value. 

As mentioned previously, Ahoona is my hometown. 1 take a personal interest in its welfare. 1 
have authored the only written history of the city and its relation to the PennsyK ania Railroad in 
my book titled Altoona and the Pennsylvania Railroad-Between a Roar and a Whimper. My 
second book oral biographies of men and women w ho worked for the PRR vvill be published this 
Fall. It is titled Voices of the Pennsylvania Railroad. 

May I please have your thoughts on these matters? 

Sincerely, 

Betty I . Loe^ 

Copies to: Gov. Tom Ridge 
U.S. Senator Arlen Specter 
U.S. Representative Joseph M. Hoeffel 
U.S. Representative Will Shuster 
State Representative Kate Harper 
State Representative Richard Geist 
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September 14, 2001 

The Honorable Linda J. Morgan 
Chaimian 
Surface Transportation Board 
1925 KStreet, N.W. 
Washington. D.C. 20423-0001 
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/?<': Finance Docket No. 33388; CSX Corp. and CSX Transp.. Inc., 
Norfolk Southern Corp. and Norfolk Southern Ry. Co. - Control and 
Operating Leases/Agreements - Conrail Inc. and Consol. Rail Corp. 

Dear Chaimian Morgan: 

The Railroad Subcommittee of the House of Representatives Committee on 
Transportation and Infrastructure has worked diligently to compile comprehensive 
infomiation requested during our hearing on July 16. 2001. regarding Norfolk Southem's 
proposed closure of the HoUidaysburg, PA car shops. 

Most recently, I forwarded a copy of responses by Mr. David Goode, Chaimian, 
President and CEO of Norfolk Southem, to questions asked by Members ofthe 
Committee at the hearing. 1 am now forwarding additional infonnation prov ided by Mr. 
Thomas Lutton, President ofthe Transport Workers Union Local 2017, to the Board for 
its consideration. 

Thank you for your attention to this matter, and i fyou need any additional 
information, please do not hesitate to contact me. 

Part of 
Public B«cora 

Sincerelv. 

Jack Quinn, M.C. 
Chaimian 
Subcommittee on Railroads 

w w w h t i i j 



SONNY HALL 
International President 

FHANK McCANN 
Inil Exec Vice PrestiOent 

JOHNJ KERRIGAN 
Inil Secretary-Treasurer 

RANSPORT WORKERS UNION OF AMERICA 

R A I L R O A D D I V I S I O N 
WEST END AVENUE, NEW YORK, N,Y 10023 • P:.one (212) 873-6000 • Fax (212( 721-1431 

September 7. 2001 

JOHN CZUCZMAN 
Director Railroad Ditisior 

TIM GRANDFIELD 
Int l Director of Organizing 

GARY MASLANKA 
CHARLES MONEYPENNY 

Intern.itional Representatives 

The Honorable Jack Quinn 
Chaimian. Sub;omniitlee on Railroads 
2448 Rayburn Building 
Wa.shington. D.C, 20515-3230 

Dear Congressman Quinn: 

Enclosed you w ill find tw o hard copies of TWT' Local 2017 President. Thomai. Lutton's August 27. 
2001 letter which was faxed to your office that date. 

Mr. Lutton's letter is in response to additional infomiation prov idcd to the Subcommittee bv Norfolk 
Southem. 

1 hav e also fo.̂ warded a copy of this letter to the Railroad Subcommittee office. 

Again, thanking you for your consideration in these critical matters conceming HoUidaysburg Car 
Shop. 

Sincerelv vours. 

GEM:fa 
opeiu-153 

cf: Sonny Hall 
John Czuczman 
File-HCSRRSC9701 

Ciarv E. Maslanka 
International Representative 



RANSPORT WORKERS UNION" OF AMERICA 

LOCAL UNION No. 201 7 — AFL-CIO 

302 E. WOPSONONOCK AVE.. ALTOONA, PA 16601 - PHONE 814-944-9463 FAX 814-941-71 

. ,"E F>a£SID£N-
EXECUTiVE h 

August 27, 2001 

The Honorable Jack Quinn 
Chairman, Subcommittee on Railroads 
Committee on Transportation and Infrastructure 
United States House of Representatives 
Washington, D C, 20515-3230 

Via Fax & U.S. Mail 

Dear Congressman Quinn, 

This is in reference to the July 16, 2001 Railroad Subcommittee hearing 
concerning HoUidaysburg Car Shop In particular, a response to additional 
information submitted to the Subcommittee by Norfolk Southern CEO David 
Goode, 

I hrve had the opportunity to reviev/ this information which appeared on the 
Board's ( STB ) web site this past Wednesday ( 8/22/01 ), Afler reviewing this 
information I find it necessary to ;espond for the purpose of clarifying vanous 
responses of Norfolk Southern, as follows: 

(1 ) Norfolk Southern's Assertions That Its Operation Of The Shops Was 
Based On Erroneous Assumptions About The Workload Of The 
Shops 

In his statement to the Subcommittee, Mr Goode again attempted to justify the 
closing of the HCS as being based on unrealized expectations. As pointed out to 
the Subcommittee dunng the July 16, 2001 heanng, and in filings before the 
Surface Transportation Board, production at HoUidaysburg today does not 
substantially differ from what it was when NS made its commitments based on 
available information. Inasmuch, for NS to now assert that these commitments 
were premised on en-oneous assumptions about production at the shops is 
simply not true 



Page Two ( 2 ) / 8-27-01 
The Honorable Jack Quinn 
RE: HoUidaysburg Car Shop 

In fact, to further demonstrate that NS was quite well versed in the history of 
HoUidaysburg Car Shops I am providing a copy of a recent declaration by C. 
David Vittur, General Manager Mechanical Maintenance-Car for Norfolk 
Southern ( Attachment 1 ) This declaration is an exhibit in Norfolk Southern's 
pre-heanng bnef in an arbilratioPi scheduled concerning protective arrangements 
for employees at HoUidaysburg, 

As pointed out by Mr Vittur. who was a key player from NS' mechanical 
department in NS' planning for the " Conrail Transaction NS knew the history cf 
HoUidaysburg Car Shop, and knew its level of production at the time NS made its 
commitments to retain, invest in and expand the shops The current 
circumstances at the HoUidaysburg Car Shop reflects a trend and are not a 
surpnse I point out paragraphs 11/12 of Mr Vittur's declaration which outline NS' 
knowledge of HoUidaysburg dating back to the inception of Conrail in 1976 

I would also like to point out that Mr Vittur recognizes that repair work is cyclical 
( paragraph 9 ). a factor which we have repeatedly pointed out, and that 
members of the Subcom.nittee recognize, as stated dunng the heanng. This 
further supports our position that current numbers will increase during economic 
recovery and when customer needs and demands change, as they will In view of 
this reality there is no basis for NS' attempt to abandon operations at 
HoUidaysburg after a mere Wvo years of operation. 

( 2 ) Investment In HoUidaysburg 

Norfolk Southern's response does not accurately reflect the exchange which took 
place dunng the July 16, 2001 hearing between Congressman Oberstar and 
NSR CEO David Goode. To further explain this point, outlined below is an 
accurate account of the exchange between Congressman Oberstar and David 
Goode during the heanng: 

Mr. Oberstar: But at the time you assured the Surface Transportation Board 
that, not only would you keep those shops open, but you 
would invest some $ 4 million to upgrade and to attract new 
repair. Did you make those - that $ 4 million investment ? 

Mr. Goode: We made - we haven't made all of the - I looked this morning 
-- we made something north of $ 3 million has been made so 
far in that 



Page Three ( 3 ) / 8-27-01 
The Honorable Jack Quinn 
RE: HoUidaysburg Car Shop 

Mr. Oberstar: And what did that include ? What types of ? 

Mr. Goode: It involved a number of improvements in the machinery in the 
shop ~ some material-handling improvements, a number of 
environmental and ~ investments that were made. 

As outlined in this exchange. Congressman Oberstar s question was clear and to 
the point concerning Norfolk Southern's commitment to invest $ 4 million in 
HoUidaysburg NSR CEO David Goode s response was, that they had made 
some $ 3 million of that investment, including machinery and material handling 
improvements. However, that is not the truth, as NS now admits by stating there 
was no direct relationship between the supposed $ 3 million investment and the 
promised $ 4 million investment. 

With respect to investments at HoUidaysburg, NS has referenced Conrail and NS 
investments, and it is unclear what investments were made by NS, and what 
investments were made by Conrail, This demonstrates further, the evasive 
nature of NS' response, clearly aimed at avoiding the core issue and question 
posed by the Subcommittee. 

It must also be pointed out that it wasn't until after the organizations testimony, 
dunng which time it was pointed out that the Board's ( STB ) decision 186 
outlined NS' admission that the investment was not made, and the 
Subcommittee's follow-up on this matter, that NS is now attempting to explain 
what was clearly incorrect, and obviously self-serving information offered by 
NSR-CEO David Goode in response to Congressman Oberstar s question 

It is also interesting to note that NS is now, for the first time, conveniently 
asserting that this investment of $ 4 million was not scheduled until year 2002. 

( 3 ) NS Response - Claims to Redirection of Work 

With respect to insourcing work, again Norfolk Southern's assertions do not bear 
all the facts As referenced dunng the heanng, and provided to the Subcommittee 
subsequently, Mr Letcher's declaration outlined numerous insourcing orders, 
both approved and pending Although NS references its July 27, 2001 filing with 
the Board ( STB ), wherein it sets out to discredit Mr, Letcher's declaration, they 
do not mention that a response to this filing was made by the petitioners. 
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The Honorable Jack Quinn 
RE: HoUidaysburg Car Shop 

Included in this August 01, 2001 response was a second declaration from Mr 
Letcher which addressed, among other information, the joint venfied statement of 
NS managers D L Veron and M A Ricciardi In this declaration Mr Letcher 
explains that his initia! declaration was taken out of context by Veron and 
Ricciardi. Mr Letcher goes on to explain that his initial declaration, in large part, 
was intended to demonstrate that there was additional insourcing work available, 
which could have been performed in year 2000, further increasing profits at the 
shop. 

Moreover, Norfolk Southern's allegations that Insourcing work Is not available are 
simply not true In fact, since the announced closing of the shop, we have been 
advised that a number of the insourcmg orders earmarked for the shops, have 
yet to be done, and that there is difficulty In finding shops to perform this work. 

In addition, within just the last two weeks I was personally advised that an offer 
was made to HoUidaysburg, by GATX for an Insourcing order to build 200 new 
freight cars, again, which would have produced a substantial profit for the shop. 
At a time when NS has, not once, but hA/lce announced the closing of the shop, 
and is attempting to do just that, to receive an insourcmg order offer for the 
building of 200 new freight cars speaks volumes to the value of this shop, and 
Norfolk Southern's ability to operate these shops at a profit 

Contrary to what NS alleges, there were orders which were tumed away, and as 
demonstrated by the most recent offer, there is work available for the shop. 

Again with respect to the question concerning re-directing work away from 
HoUidaysburg, in particular CSX work NS asserts that because ofthe pending 
closing of the facility, CSX and NS agreed that CSX would no longer have to 
send repair work to HoUidaysburg. Again, NS has evaded the question which 
arises from the neanng. As I personally stated dunng the heanng, NS literally 
moved several hundred CSX cars out of the yard at HoUidaysburg shortly after its 
announced closing of the shop In February, These cars were scheduled in to the 
shops for repair with preliminary preparations already t>eing made for thoir repair. 

Finally, I note that NS' responses on ' requested studies" and " operatmg 
comparisons" which state an inability to compare stand alone profitability of the 
HCS to stand alone profitability of other NS shops call into qifcr^iion the 
legitimacy of its claims of unuoual large operating loses at HoUidaysburg. 
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The Honorable Jack Quinn 
RE: HoUidaysburg Car Shop 

The foregoing responses to additional information provided by Norfolk Southem 
are not intended to address al! of the inconsistencies and inaccuracies entailed In 
NS information. However, I believe it highlights what we view as a continuing 
pattern of Inconsistencies In NS' information which seriously undermine Norfolk 
Southern's credibility concerning facts relating to HoUidaysburg Car Shop 

I provide this information for the Subcommittees review and consideration, as it 
explains further, facts relative to questions which arose during the July 16, 2001 
heanng. 

Thanking you again, for your consideration in these cntical matters conceming 
HoUidaysburg Car Shop, 

Sincerely Yours, 

Thomas Lutton 
President TWU Local 2017 

A t t a c h m e n t s / I / c . David Vittur Declaration ( 5 Pages ) 

CC: S, Hall 
J, Czuczman 
G. Maslanka 
File 



August 27, 2001 
Subcommittee on Railroads 

ATTACHMENT 1 

Declaration of C. David Vittur 
General iManager IMeclianical Maintenance - Car 
Norfolk Southem Corporation 
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UNITED STATES OF AMERICA 

ARBITWriON PURSUANT XO ART. I , » 3 OF THE GEUEKAX 
IMPLEK.NTING AGREEMENT DATED OCTOBER I \, 199B AND 

ARTICLE I $ 4 OF THE NEW YORK DOCK PROTl rTIVE CONDITIONS 

NORFOLK SOUTHE: .N RAILWAY 
COMPANY 

and 

BROTHERHOOD RA' LWAY CARMEN 
DIVISION-TCU 

Befor* Richard Mittentba.l 
N«u rai Referee 

DECLARATION OF C.PAVE VITTDR 

C. DAVE VTTTUR hereby deposes and says: 

1. I am General Manager Mechanical Mai: 
Norfolk Southe n Railway Company (ANSRS), My 
185 Spring Strtet, SH, Atlanta, Georgia 30303 
Stateraent in a apport of the position of NSR 
proceeding 
(ABRC«) . 

:enanc€-Car for the 
)U^ine88 address i e 

I am making th i s 
n this arbi trat ion 

wi:h the Brotherhood Railway ( irmen Diviaion-TCU 

2. I ha 
16, 2001. In 
Department reps 
repairs perfor 
systera. I aia 
HoUidaysburg 
holding th i s 
responsibie fc 
which incorpo 
(Conrail) prop 

March of 1970 
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management of 
am rsspozisiblc 
shops in Hol l i 
aiui Columbus r 
A l l of the«« f 
NSR. I have h 
of the transfe 
this a r b i t r a t j 

re held iay current posit ion wtt" 
th i s posit ion I am responsi 

i r functions in a l l of the NSR « 
ned i n t r a i n yards throughout 1 
also responsible for the ovc 

;ar Shops i n HoUidaysburg, Pea 
3osition, I was General Manag 
r a l l mechanical functions on 
rates the former Consolidate 
arty acquired by NSR. I hired 

and have been employed i n nvt 
Ltions ever since. 

/ currant position, I am respon; 
3SPJ»S Mechanical Department car 

for , among other things, the 
daysburg, Pennsylvania; Decatuz 
Ohio; Linwood, North Carol ina • 
i c i l l t i e s axe maaaged by the Mlec 
id a centra l role in the plemnli 
r of fre ight car repair work tfc 
on. 

NSR since February 
le for Mechanical 
r shops and running 
ic Norfolk Southarn 
rai l management of 
sylvania. Prior to 
c Northern Region, 
this region of NSR 

Rai l Corporation 
i th the ra i l road I n 
:hanical department 

ble for the general 
epaic operations. X 
jeration of the car 

I l l i n o i s ; Bellevue 
id Macon, Georgia, 
in ical Department of 
r and implementation 
t i s the subject of 

PAQE. 
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4. On Jane 1, 1999, pursuant to STB authorization, NSR 
COiTOTienced opei i t ions over i t s respective por' i,ons of the f oxnver 
Conrail system, which includes the Kollidaysbur; Car Shops (HCS) i n 
HoUidaysburg, Pennsylvania. Since June 1, 399, NSR has taken 
many steps tc r ea l i z e the operational e f f i iencies that were 
intended by th i ra i lroads and by the Surface '. ransportation Board 
(ASTBs) i n apj roving the Conrail transaction. A var ie ty of shop 
and trvechanical f a c i l i t y operations were consoli ated soon a f t e r the 
acquis i t ion of control, and the Carriers and t shopcraft unions, 
including BRC, expressly recognized in the i 1998 implementing 
agreements tha: future consolidations would bi undertaken-

5. Nearly a l l employees at the HCS perft TO a wide v a r i e t y of 
car repair wor:. In fact , most of NSR's progri i car repair work i s 
currently perf >rmed there. Program car repair .'ork involvea l i g h t , 
medium or hea\ y car repairs to a spec i f ic gro ? or lot of f r e i g h t 
cars . Other Me :hanical f a c i l i t i e s on NSR, such is those i n Decatur, 
Bellevue and Colinnbus, Linwood and Macon s l so repair freighv c«. "̂ s 
and perform seme program car repair work, but an a l imited b a s i s , 
becaiise they are not currently staffed as are 1 le HCS. Trogram car 
repair work at these points occurs on a small r scale rathar than 
ir . the very st ructui^d manner common at the HC . Tha employees a t 
the HCS also »erform business for other r a i l lads and companies. 
Bui lding, rep l i r i n g or modifying freight CJ rs for these other 
companies i s ] nown as "insovircing." 

6. The current car repair operations ai the HCS include the 
repair and/or modification (in whole or in pa; ;) of system f r e i g h t 
car truck co Jponents; the freight car bod i t s e l f ( incluciing 
exter ior and in ter ior f loors , walls , roofs and doors) and the 
replacement oJ draft gears, couplers and cushi ning devices to naxae 
jus t a few. J .dditionally freight cars danage< in trair. wrecks are 
repaired at t: .e RCS and repairs are made to t • braking systems on 
a l l types of Ireight cars . 

7. Genjral freight car repairs are alsc done to some f r e i g h t 
cars at the H : S . For example, soma general x pairs have cons is ted 
of car rsnumbering; reprogramming J >tomatic Equipment 
I d e n t i f i c a t i o I (AEI) tags; cleaning equipment md repairs to sa fe ty 
applianoes o i the Crtr body. Employees a< the HCS have f J - * ^ 
performed ma; or and minor repairs on c o i l ^ mdola troughs, hooo 
repa irs and covered hopper outlet repairs . 

9. WOI k as described above is dependen in large part on the 
funding avai: able to finance each project; le demands placed on 
the Company l»y i t s customers who w i l l use t is equipment; and tne 

CA«RIEB"6 EXHIB IT -
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scheduling ne :essary to program cars th.roug , the »hc?p. These 
demands f l u c t iate as "Ch« Comp&nŷ s busines f l u c t u a t e s . For 

i instance, dxir: ng pQriod.r. of heavy automotive :ra£f i c , auto parts 
I cars may be p rogramraed into the shop on shor no t i ce while l e s s 
' urgent project s are deferred, 
I 

) 
I 
' 9. NSR ie persuaded that changing ecoi jmic conditions and 
I excess capaci ;y throughout the freight car J pair industry have 

redaced i t s ^ Drkload to the extent i t caonc support continued 
J, operations at the HCS. The NSR fraight car fli tt has declined from 

approximately 114,000 cars in 2000 to about 1 1,000 cars in 2001; 
I w© are undert; king a further reduction off 12, 00 cars by 2002. 

! 10. The HCS are tha largest shops on NS . In fact they are 
among the la^ gest in the world. They co: sist of over three 
quarters of a million square feet of enc osed shop and car 
production sp .ce sitting on over 360 acres of land. The building 
housing the s lops is o\er one-half mile long ind at points i t i s 
nearly 330 fe< t wide. The building contains i >ur main tracks ovar 
3,000 feet 1 Dng, 12 overhead cranes, and 3 paint and blast 
f a c i l i t i e s . Jp to 3,500 r a i l cars can be st ced at the shops at 
any one time and approximately 275 shopcraft employees currently 
work at the f i c i l i t y . 

11. Froa the date Conrail assumed cont -ol of the shope on 
April 1, 1976, until Asplit dates - June , 1999 - vhan NSR 
acquired the fhops, over 132,000 cars were re; iired and over 5,700 
cars were cor structed at the shops. Over t i .e, Conrail=»s use of 
the shops dwi idled as Conrail=.s freight car j .eet (almost 200,000 
cars in 197 6 decreased as more shippers a d leasing companies 
bagan to bus and maintain their own fleet of freight cars. 
Consequently, the need for Conrail to own . id maintain a large 
fleet of frai ght cars was no loagar necessar .. When NSR and CSX 
acquired control of Conrail in 1999, the tota freight-cars in the 
Conrail f l e e : had declined to 51,000. : iis same trend haa 
continued s i r c e NSR acquired use of the shop on June 1, 1999. 

12. Thtra i s no question that the HCS ce huge or that they 
have the capa Dllity to perform many different :ar repair functions. 
However the ^CS' size and diminished outpu — i t continues to 
operate at 1< sa than one third of it s capac: ;y — has caused i t s 
overhead cosi s to soar. Insourcing work mig t have absorbed this 
capacity but despite i t s best efforts, NS has been unable to 
develop enout h of such work. A recent NSR si tdy undertaken for an 
STB f i l i n g I oncluded, on a conservative b j i s , the shops lost 
approximatel ' $7 million last year. 

13- Dl-.imately, NSR was forced to tY. conclusion that i t 
3 

CARRIER'S EXHIBIT-Ji. 
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could no longer continue to perform car repa; : work at the HCS. 
.̂ Jeving reached that conclusion, NSR then deter Lned that performing 
car repair at smaller, geographically dispe: ;ed locations would 
generate efficiencies in performing car repa : into the future. 
Accordingly, N IR intends to transfer a l l of tl •! car repair work on 
NSR ownad freight cars and associated work f 5m the HCS to NSR's 
•mechanical fac Llities at Decatur, Bellevue, C luirbus, Linwood and 
Macon- No ins mrcing work w i l l be transferrai from the HCS to any 
of the receivi .ig locations . 

14. The transfer w i l l soalce use of th ; excess car repair 
capacity at tha receiving locations and, by « iminatiag the fixed 
costs associa" ed with the underutilized, o arsized HCS, will 
produce greater efficiencies and reduce cost.. Transferring the 
work from the HCS w i l l also reduce the inef iciencies that come 
with having c ir repair performed at a ccnti 1 site, often at a 
geographic location removed from the cars in .eed of repair. The 
five location: to which the HCS work will be transferred are 
dispersed acre ss the NSR system and are loc :ed in key customer 
corridors. Tra isferring work to these several ocations will permit 
freight cars to be sent to the closest repai point for repairs, 
which w i l l dscreaee transit time and as, sciated expenses. 
Transferring ihe work to these several locat: ons w i l l also permit 
NSR to better handle smaller car repair prog: vms quicker and more 
efficiently. 

15. Whi] e each receiving location c&n p rform a wide variety 
of car repair functions, the BCS work wil l i transferred to the 
geographic lo« ations whare i t can best be pe: formed. Freight car* 
sent to thest points for repairs w i l l irmediately experience 
greatly reductd turnaround time. Repairs 5 auto bbxcars w i l l 
mostiy be don-, at Decatur and Bellevue, Goi iolas and coii »^*** 
cars can be adequately repaired at Colum as or Bellevue and 
Decatur. Gov red hoppers and boxcar mainten nco can be parfoiwed 
at Oecaturi in waver, excess capacity i s also vailable at Columbus 
and Bellevue. The operation at Linwood i s 1 Jtter suited for the 
repair of s l i ling door boxcirs. The f a e i l i t at Macon ideally 
suited to perform boxcar and covered hopper epairs- Painting, as 
necessary, ma' be performed at each of the x ceiving locations. 

16. A l l of the jobs held by HCS carmen on regular 
assignments p irf orming the work that i s to 1: ̂  transferred (the 
221 jobs in ecistence as of February 21, 20C : , less any that are 
vacated prior to the work transfer) w i l l be bolished. NSR plans 
to establish LIS carman positions at tho rec -ivlng f a c i l i t i e s as 
follows: 

56 - Bellevue, Ohio 

4 
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OB 
46 
02 
03 

Columbus, Obio 
Decatur, I l l i n o i s 
Linwood, North Caroli a 
Macon, Geotgia 

^. . . . _ desire to 
Should more r.i 
l l Z ^ H ^ : m p u ; « ' « h c i s Willing to r e l o « t « 

ranstsr, NSR w i l l 
t ian 115 employees d.=ir» , , r b a s i s , so thet 

^ •.s 5fl u £ c ? 1746. I State unde penalty of Pf^^f^ 
Pursuant to 28 u . s . c . ? •\'lZ.'t,r-r t-n the k st of my knowledge. 

C . DAVI VI foS ~ 
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September 12, 2001 

The Honorable .Arlen Specter 
.Attention: Mr. Brian Aiello 
Suite 2031 Federal Building 
1000 Liberty Avenue 
Pittsburgh, PA 15222 

Re: Finance Docket No. .̂ 3388. CSX Corporation and CSX Transportation, 
Inc., Norfolk Southem Corporation and Norfolk Southern Railway 
Company Control and Operating Leases/Agreements Conrail Inc. 
and Consolidated Rail Corporation. 

Dear Senator Specter: 

Thank you for your letter forwarding the concerns of your constituent, Mr. Frank 
Konilenic. regarding environmental impacts lo him and his community resulting from the 
Conrail Acquisition by CSX Transportation, Inc. (CSX) and the Norfolk Southem Railway 
Company (NS). The Board's Section ofEnvironmental Analysis (SEA) responded directly to 
Mr. Komlenic. 1 have summarized below the information provided by SEA to Mr. Komlenic. 

Mr. Komlenic states in his letter that additional train traffic by CSX has resulted in 
increased noise, pollution from diesel fumes, blocked crossings, and potential problems 
associated w ith emergency response in his community of South Versailles Township, 
Pennsylvania. Mr. Komlenic is also concemed that CSX and the Township Commissioners are 
engaged in negotiations that would preclude residents ofthe Township who are directly affected 
by nois'j from the additional trains from receiving compensation. 

To comply with its obligations under the National Environmental Policy Act, the Board's 
Section ofEnvironmental Analysis (SEA) undertook an extensive environmental review for the 
Conrail Acquisition. This review included preparation ofa Drat^ and Final Environmcnial 
hnpact Statement (HIS), as well as extensive public outreach and consideration of public 
comments. As part of its environmental review, SEA identified all NS and CSX rail line 
segments that would bc affected by the Conrail Acquisition. South Versailles Township was 
identified as being located on CSX's Cumberland to Sinns line segment (C-033). I raffic levels 
on this line segment werc projected to increase from by 5.1 trains per day (from 27.4 trains per 
day to 32.5 trains per day). This increase in traffic did not trigger the Board's Ihreshcnds for 
detailed noise analysis, and thus SEA did not conduct a detailed analysis on this '.inc segment, 
consistent with the Board's environmental rules (49 CFR 1105,7(e)). 



As SEA explained to Mr. Komlenic, the projected train traffic increases on this segment 
did trigger the Board's thresholds related to air quality and the movement of hazardous materials. 
SEA evaluated the change in air pollutant emission levels for Allegheny County (which is 
designated as a "nonattainment area" by the U.S. Environmental Proi .ction Agency, and thus 
subject to lhe Board's lower threshold for air quality analysis) and detemiined that the net 
emission increase would not be significant. Similarly, SEA evaluated the impact ofincrcased 
movement of hazardous materials and determined that the potential for a spill or accidental 
release would not be significant. Accordingly, SEA did not recommend mitigalion for the line 
segment. SEA's complete environmental analysis for the Conrail acquisition is available on the 
Board's website at WAvw.stb.dot.gov. 

Mr. Komlenic states that CSX is negotiating v. uh the Township Commissioners 
regarding the closing ofa railroad crossing in lieu of compensation for noise impacts in the 
Township. The Board encourages negotiated settlement agreements because these agreemeni 
may bc more effective, and in some cases more far-reaching, than the environmental mitigation 
options that the Board may impose unilaterally. However, the Board does not o\ ersee or have 
junsdiction over such private agreements. SEA provided Mr. Komlenic with the name, phone 
number, and address of CSX's legal representative, Ms. Mary Gabnelle Sprague ((202) 942-
5773, Amold & Porter, 555 Twelfth Streei. NW, Washington, DC 20004-1202) lo contact should 
he have questions about a negotiated settlement agreemeni. 

I appreciate hearing your concems and those of your constituents. 1 have placed your 
letier and my response in the environmental dockei for this proceeding, and have also ensured 
that Mr. Komlenic's letter and SEA's response have been placed in the public record. Please do 
not hesitate to contact me i f l can be helpful in the fulure. 

Sincerelv, 

Liiida Morgan ^ 
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United ::c»tatcs Senate 
WAS.' i'OblO 3802 

August 14, 2001 

Mr. Dan King 
Director of Congressional and Public Serv ices 
Surface Transportation Board 
1925 K Street, Room 840, NW 
Washington, D C. 20423 

Dear Mr. King: 

My office has been contacted by Mr. Frank Komlenic conceming the impact of 
railroad noise, diesel fumes, and blocked crossings in his community, I am 
enclosing a copy ofthe correspondence that I have received. 

Your findings and views, along with the retum of the enclosure, will be greatlv 
appreciated. Please direct your reply to my assistant, Mr. Brian Aiello, at the 
following address: 

Suite 2031 Federal Building 
1000 Liberty Avenue 
Pittsburgh. PA 15222 
(412)644-3400 

Thank you for your assistance w ith the aforementioned matter. 

Sincerely, 

400 

t 2 0 3 1 , F tD tHA l Bl,'tlDINC. 
P i r i S f t i m f . H , PA 15222 
412 644 3400 

R(X>M 107, F tDtR • 

Eni f , PA 16501 

« 1 4 - 4 5 3 3010 

R v o M 1104 F l o t •• 

' I - 782 3^1-

A i t l N l o W N , PA 1310! 
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- ^ C B A N I O N PA 18503 

570 346- 2006 
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The Honorable .^rlen Specter 
United Stales Senator 
I'edcrat Building, Suite 20.̂ 1 
IOOO I ibcrty .'\venue 
Pmsburgh, Pennsylvania 15222 

Dear Senator Specter: 

l liank you for your letter to the U.S. Department o''Transportation's OtTicc of Congressional 
.\ffaiison behalf of your constituent, Mr. Frank Konilciiic, of Coulters, Pennsvlvania. 
Mr Komlenic expressed concern about the imp;«ct ot railroad noise, diese! fumes, and blocked 
crossings in his community resulting from the pnor mergers fonning CS.X Transpoilation 
(CS.XT) and more recently the increased activity iclaled to the Consolidated Rail Corjioration 
(Conrai!) acquisition. I !ia\ c h.-. n asketl to respond directly lo you on behalf of the Department. 

Hie 1-edera! Railroad Administration (1-RA) helps to ensure railroad safety bv selling and 
enforcing salely standards, investigating niajor tram incidents, and assisting the rail industr.' in 
promoting a posiiive safely culture. We also educate tlie public on the dangers associated with 
railroading (including highway-rail grade crossings), conduct research, and encourage 
coopcrati\c efforts to advance safety througlioul America's rail system. 

As identified in Mr. Komlenic's letter, the Surface Transportation Board (STB) is the designated 
U.S. authority for the application, approval, and oversight for railroad mergers. In the case ofthe 
recent Norfolk Soutiiem and CSX f acquisition of Conrail (STB Finance Doekel No. 33388) the 
Board has provided direct oversight for all en\ iionmental concerns (e.g.. noise, emissions, 
changed traffic pattems, grade crossing protection, etc.) The requirements and oversight in this 
matter have been directed by tlie S 1 B's Section ofEnvironmental Analysis and the Office of 
Compliance and luiforcement, headed by Ms. Elaine K. Kaiser, Chief and Mr. Melvin F. 
Clemens, Director, respectively. Ms. Kaiser mav he reached at (202) 565-1538 and Mr. Clemens 
at(202)565-1573. 

Mosl ofthe items addressing environmental issues were identified in the STB" 
Em'inmiiwnial C 't)ihl:titiiis. I hcsc lequiiements of the applicant railroads co\ ci cd noise 
mitigation, highway rail at-gradc crossing signs (tor pennanent identification number and 
temporaiy traffic increases), lia/niat handling guidelines, niaintenance. naming and other 
site-specific actions to be accomplished in coordination w ith local cities and municipalities. 



Therefore, w e recommend that you contact the STB direclly regarding this matier and 
Mr. Komlenic's environmental conceiTis. By copy ofthis letter to Ms. Kaiser and Mr. Clemens, 
we are making lhem aware ofyour inquiry. 

I appreciate your interest in this malter and look forw ard lo working w ith you on this and other 
transportation issues of importance to you and your constituents. 

Sincerely, 

Allan Rutter 
Administrator 

cc: Elaine Kaiser 
Melvin Clemens 



Frank Komlenic 
811 R a i l r o a d S t r e e t Rear 
C o u l t e r s , PA 15028 
Phone (A12) 751-7109 
June I S , 2001 

F e d e r a l S u r f a c e T r a n s p o r t a t i o n Board 
1925 K s t r e e t 
c/o O f f i c e o f P u b l i c S e r v i c e s 
N.W. Wash i n g t o n , D.C. 20423 

To Whom I t May Concern: 

When CS.X. and N o r f o l k and S o u t h e r n made j o i n t a p p l i c a t i o n 
t o the F e d e r a l S u r f a c e T r a n s p o r t a t i o n Board t o a c q u i r e C o n R a i l , 
c e r t a i n c o n d i t i o n s had t o be met. One such c o n d i t i o n d e a l t w i t h 
n o i s e impact on communities t h r o u g h w h i c h r a i l w a y t r a f f i c t r a v e l s . 

T l i v e i n one such community. South V e r s a i l l e s Township, 
A l l e g h e n y County, Commonwealth o f P e n n s y l v a n i a . 

I n r e g a r d t o n o i s e i m p a c t on our community, I have t o c l o s e 
my windows, w a i t u n t i l t he t r a i n i s gone t o c o n t i n u e a c o n v e r s a t i o n 
on the phone or even a c o n v e r s a t i o n i n s i d e t h e house. S l e e p i n g 
a t n i g h t IS i n t e r r u p t e d c o n s t a n t l y . W a t c h i n g t e l e v i s i o n o r 
l i s t e n i n g t o t h e r a d i o i s put on h o l d u n t i l t h e t r a i n p a sses. 

When I purchased t h i s home i n 1981 I e x p e c t e d some t r a i n 
n o i s e . T r a f f i c was l i m i t e d , a t t h a t t i m e i t was j u s t the B&O 
Chessie System. The B&O t h e n merged w i t h two o t h e r r a i l r o a d s 
and became CS.X. Now w i t h t h e a c q u i s i t i o n o f C o n R a i l , t r a f f i c 
and n o i s e seem t o have q u a d r u p l e d . 

Now we have t r a i n s g o i n g by w i t h any where f r o m one t o 
seven e n g i n e s on them and a l l o f t h e e n g i n e s seem t o be at f u l l 
t h r o t t l e . A l s o , the i n c r e a s e i n p o l l u t i o n f r o m t h e d i e s e l fumes " 
and the h a r m f u l c a r c i n o g e n s c o n t a i n e d i n them. 

W i t h i n t h e p a s t month t h e r e have been q u i t e a few s t a l l e d 
t r a i n s b l o c k i n g our c r o s s i n g s . T h i s causes a p r o b l e m i f an 
emergency a r i s e s , y e t CS.X. and our So u t h V e r s a i l l e s Township 
Commissioners want t o c l o s e c r o s s i n g s making e v a c u a t i o n i n 
case o f a hazardous s p i l l o r an emergency an i m p o s s i b i l i t y . 

CS.X. and our South V e r s a i l l e s Township Commissioners are 
m the p r o c e s s o f making a d e a l where by South V e r s a i l l e s 
Township w i l l c l o s e a r a i l r o a d c r o s s i n g a t CS.X.'s r e q u e s t and 
CS.X. w i l l g i v e South V e r s a i l l e s Township Ten Thousand D o l l a r s 
( $10,000) f o r a s t u d y on a n o t h e r r a i l r o a d c r o s s - n g p l u s CS.X. 
w i l l pave a l o c a l r o a d . I s u s p e c t t h i s so c a l l e d s w e e t h e a r t 
d e a l between CS.X. and South V e r s a i l l e s Township i s i n l i e u 
o f CS.X. coming t o an agreement w i t h S outh V e r s a i l l e s 
Township f o r n o i s e impact co:.;pens a t i o n p e r r e c e p t o r . 
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F e d e r a l S u r f a c e T r a n s p o r t a t i o n 

Board 

A r e c e p t o r i s a r e s i d e n t i a l s t r u c t u r e w i t h i n n i n e t y - o n e 
( 9 1 ) f e e t o f the r a i l r o a d t r a c k s . We have numerous r e c e p t o r s 
i n South V e r s a i l l e s Township i n c l u d i n g my home wh i c h i s s e v e n t y - o n e 
('71) f e e t f r o m t h e t r a c k s . 

I am e n c l o s i n g c o p i e s of v a r i o u s newspaper a r t i c l e s t l i a t 
p e r t a i n t o agreements reached w i t h o t h e r c o m m u n i t i e s i n t h i s area 
p l u s a copy o f t h e CS.X. runaway t r a i n . 

I w ould a p p r e c i a t e i t i f you w o u l d l o o k i n t o t h i s and 
maybe w i t h y o u r o v e r s i t e , CS.X. may i n t h e f u t u r e meet t h e 
c o n d i t i o n s o f n o i s e impact c o m p e n s a t i o n per r e c e p t o r i n 
South V e r s a i l l e s Township as s e t f o r t h i n t h e C o n r a i l a c q u i s i t i o n . 

A l s o , any monies p a i d the t o w n s h i p by C.S.X. s h o u l d be 
raandated t o go t o n o i s e abatement p u r p o s e s o n l y . 

S i n c e r e l y , 

Frank Komlenic 

A r l e n Spector-U.S. Senator 
R i c k J. Santorium-U.S. S e n a t o r 
Mike Doyle-U.S. House of R e p r e s e n t a t i v e s 
Steve Thienel-C.S.X. 
R o b e r t Sul1ivan-C.S.X. 
John F a i l - P a . Dept. o f T r a n s p o r t a t i o n 
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Elizabeth, CSX 
Officials Strike 
$150,000 Deal 

BY MATr SU1.L<VAN 
Daily News Staff Writer 

Elizabeth ofHcials can finally 
do something for boroueh resi­
dents complaining of louo noises 
from passing trains 

Now the municipality must 
ligure out exactly what that 
• something" is going to be 

CSX and Elizabeth ofTicials 
have solidified an agreement 
that nels the borough $150,000 
from the railroad company 

"I've always had a good rap­
port with the railroad people," 
Elizabeth Mayor Gerald La-
Frankie said 

LaFrankie said he and CS.X 
Regional Vice President Steve 
Thienel have haU discussions on 
the matter since last year 

"Mayor LaFrankae must be 
commended for his long­
standing willingness to negotiate 
with the railroad on behalf of the 
citizens," Th'cnel said 

As a result of a joint applica­
tion to the federal Surface 
Transportation Board from CSX 
and Norfolk Southern to acquire 
Conrail, certain conditions had 
to be met 

One of thciC conditions dealt 
with noise impacl on communi 
ties through which railway traf­
fic iravcis. 

Federal guidelines mainiain a 
residential structure within 91 
feet of a railroad track is sub)ect 
to a "negative impact" from train 
noise These buildings are re­
ferred to as "receptors " 

LaFrankie said the parties ar­
rived at the $150,000 after a 
federal study determined there 

are 15 receptors in Elizabeth 
CSX agreed to allot the 
"negotiated figui-e" of $10,000 to 
the borough for each receptor, 
he said. 

The agreemeni, approved by 
the STB, states the money is to 
be used "for appropriate public 
purposes." Exactly now it is to 
be used is undefined. 

"My suggestion to council is to 
target the affected homes in the 
study," LaFrankie said. "We 
want to come up with a result 
that would help the people who 
are directly affected " 

Ideic abound — including 
large walls to help block noise, 
planting trees and instalhng 
sound-proof windows for recep­
tors — but the mayor said he's 
not sure wlvt the borough wil! 
choose to do. 

"I want to get an expert to 
help (with solutions) lhat would 
serve (resident) interests best,' 
LaFranJae said 

"The railroad and the borough 
share many common interests 
and concerns," Thienel added 
"And the mayor's vision and 
leadership enabled us to make 
substantial progress in address­
ing Ihose concerns in a fair and 
reasonable manner" 

"I can't blo'-v.my own hom on 
this," LaFrankie admitted "l 
didn't create this situation." 

Neither party would classify 
the $150,000 payment as a set­
tlement. CSX ortic.als especially 
objected '.o the term because, as 
Thienel and Bob Sullivan, CSX 
Director of Corporate Communi 

tContinued on Page 4) 

Elizabeth 
ICuntinucd from Pigc I) 

cations, agreed, a "selllemenl 
implies CSX had done somelhing 
wrong, 

"We are complying wilh a 
condition of lhe Conrail Acquisi 
lion," Thienel said 

"I'm really happy," LaFrankie 
said "'. was very impressed with 
their open-mindedness .ind their 
sense of give-and-take " 

LaFrankie said hc intends lo 
keep the lines of communication 
open between the borough and 
CSX 

'This isn't lhe last thing." La­
Frankie said "We're going to 
continue to work logelher lo 
solve problems thai come up in 
the futurc. 

"They're a good neighbor " 

. iv.iiu.uGi WI i„; icî iuii b aeep nistoiit pasr.-

CSX, Glassport Deal Expected 
R V C f I f I t l , . . . BY MATT SULUVAN 

Daily News Staff Writer 

' G l l s s p ^ r r ' ^ " ' ' . ' ^ ° " ' "5 
Trim v I v ' i ^ * " ' ' " ' check for $ I so'ooo'v 
from CSA last month, Glassport officials soon' 
may close a deal with the lailr&ad for $90 000 " ' 
' • .^JJ% °^ ̂  application to the'federal 
^^iv i Transportation Board by CSX ;.nd Nor-
S ^ ^ a d i T ' h ' " ^ " I " * ^ ^ Conrait certain cond-
lions haa to be met, said Sieve Thienel, CSX re-
jjionai vice presideni for stale relations 

One of those conditions dealt with noise im-

fic trave""""""'"" ' " ' ' ^ ^ ^ 
Federal guidelines maintain a residential 

fub,ec7f„ . f^'" " ° ' ^ railroad track fs 
Th^it h, M "^Sative impact" from tram noise 
These buildings are referred to as ' receptors " 
a Ju tTf rL) . /*^ ' ' parties arrived al the $90,000 
figure afler a federal study determined there are 
nine receptors in Glassport Again, CSX agreed to 

A r n i 

allot the! "negotiated figure" $io,00(rper re­
ceptor to ,the borough; just as it did wilh nearbv 
Elizabeth.''; • • . ' 

Skerkoski •andx'Council' ,Vice , President Angelo . 
Schinosi met with Thiencl about two weeks ago . 
Like EUzabeth Mayor Gerald LaFrankie before 
him, PeperpraisedrThienel for, his, cooperative 
nature. .: - •'• - , . '.; ^ 

Pepe said, however, borough ofTicials thought c 
there were more than mne, • which, of course n 
would have entitled Glassport lo more money ' b 

Thienel explained the number of receptors was i 
not something,CSX proposed Rather, an STB 
consultant came up with the total from aerial / 
photographs of the area r 

Thienel said in some cases, it's possible to 
misconstrue iniori...-<tion from such photographs n 
For example, rooftops getting blocked out by ri 
trees or garag?/pavilion rooftops being 

(Continued on Page 4) i ^ . 
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Jon Hosfeld, a 31 -year smpioyee of CSX, -walks on the kjcomotive of a runaway (reight Jrain toward the cab to 
stop the treight atter be jumped on board south of Kenton. Ohio, yesterday, in this picture taken from 
television. An unidentified man runs next to the train. The freigh" train carrying weed killer and chemicals rolled 
about 70 miles with no one on board. 

lliimaiined fi-eidit train iiins loose in Ohio 
PAGE A-1 

and Bowling 
Fambulance (lew over, 

the train in case of a derailment or 
collisipn. ^ i 

Amaangly, no one w-as hurt. The 
train "stawd on the tracks even 
through the sharp tum.s, and police 
werc able-' to keep traffic away 
Cr!2\j^5'''*cd an ehf*ine to the rear 
oCtSJgr^rt'artd applied the brakes 
as-tfic tijun entered Kenton, slow-
ihij:ll;;«is" workers ran alongside. 
rpakihg*evtra) attempts to jump 
aBdaifd. Finally, at ' i 35 ;».m, 31 year" 
r̂ JMWid veteran Jon Hosfeld leaped 

aboard the locomotive ard pulled 
the brake. 

The train's unlikely jaunt began 
• at (he north end cf Stanley V&rd 
aboul 12.30 p.m. where it pas.sed 
through a switch and took on down 
the main line toward Bowling 
Green U was supposed to go only 
one mile to a neignDoring yard t ^ r -
ated lw Norfolk Southeni. 

Of uie 47 cars, 25 were -OTpty The 
othei" cars were loaded primarily 
with lumber and ppcr IVwi cirs con­
tained molten phenol, a hajardous 
rrwterial used lo make dye.s, paints, 
phantiaceiilicals and as a general 
disii\fectariL The Don-flanutiable ma­

terial was kept at 160 degrees. 
The train's two crew members 

were not aboard. A CSX .spokesman 
said he didn't know where they 
were 'A-hen the train ran away. 

The b'ain was equipped with a 
safetv device ih.lL if working property 
should have stopped the tram within 
tninutes after it took off CSX said it 
doesn't know wt^ it didn't (fa) that 

The device, called an alerter, is 
designed to make .«ure a train's en­
gineer i.s paj-ing attention to the 
track ahead. Every 30 seconds to 
tivo minutes, depending on how fa-st 

e train is going, the aiertor acti­
vates a chirping suarm that graduSl 

J 

ly gets louder, , '. f-'^'. 
If the engineer doe.s not respond .i 

within few seconds by pushmtf;a | 
button or touctiing a wano, the aiS"- *^ 
tor applies the train's brakes i 

CSX tried twice unsuccessfuiylo ' i 
divert the train onto side fracfe, J 
once south of Perrysburg and-U>*"" 
second tvear Galatea, a smaU 
in southem Wood County 

The Bioc/c jVeuw Alliance cm;-. 
sisUi of the Piteburah ftef-Gozette 
and Tlie Blade of TUedo, Ohio, 
fllade staff utrilers David Patch, 
'Steve Murphy, and Brian Dugger 
cond-Hmted to this report. 
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Surface (Eranaportation iBoarb 
»aBl]ingtDn. B.(£. 20423-0001 

tfifftte of the (Chairman 
j ' 'U; IK 1)0; ; .£r 

September 10, 2001 

The Honorable Arlen Specter 
United States Senate 
Suite 2031, Federal Building 
1000 Liberty Avenue 
Pittsburgh, PA 15222 

Dear Senator Specter: 

This is in response to your letter forwarding correspondence from your constituent, Ms. 
Audrey Glass. Ms. Glass writes regarding the proposal by Norfolk Southem Railway (NS) to 
close the HoUidaysburg Car Shops. Specifically, she is concerned about the effect on NS 
employees and the econoniic well-being of Pennsylvania. 

As you know, the Surface Transportation Board (Board) is in the process of analyzing the 
record developed in the proceeding cuirently before it regarding this matter. Because the matter 
remains pending before the Board, it would be inappropriate for me to comment on the merits of 
the case. The Board will , however, issue a decision resolving this case prior to October 1, 2001. 
the eariiest date that NS may close the shops. As you are already on the Board's service list for 
this proceeding, you will receive a copy ofthe Board's decision when issued. 

I appreciate your interest in this very important matter. I will have your letter, your 
constituent's letter, and my rcsponse made a part ofthe public docket for this proceeding. 

Sincerely, 

Linda J Morgan 



A R l F N SPFCTFR 

3 600 AH 
PHILAOI 
215 597 ; ^ t i . 

JUDICIARY ^ % ... J ^ ^ - J S u m 2031, Fl 

APPROPRIATIONS unitcu i^tDtcs ^tn:tu 
VETERANS AFFAIRS 41.! 644-3400 

F \ v ' ; f ' , \ T \ 'F l !C WORKS v V . - . - r . DC .u - . ;u < = i 2 ROOM 107, Ft FHII , PA 1650" 
814-453-301C 

202 224 4. 
A u g u s t 1 5 , 2 0 0 1 - ROOM 1104, r. 

717 782-.3961 

^ ^ ^ ^ ^ ^ .̂04 W l s l HA-.> 

FILE IN D O r i m l ' " / ' " - ' " " 
- - - I - T I U S M H U L I S-

; HAN ION, F'A 

70-346 200i.; Mr. Dan King 
Director of Congressional and Public Ser\'ices " W"'"Ŝ8AFV PÂ Ŝ 

570 826-6265 

Surface Transportation Board 
1925 K Street, Room 840, NW 
Washington, D.C. 20423 

Dear Mr. King: 

My office has been contacted by Ms. Audrey Glass conceming Norfolk 
Southem's recent decision to close the Holidaysburg, Pennsylvania maintenance 
facility. 1 am enclosing a copy ofthe correspondence that I have received. 

Your findings and views, along with the retum ofthe enclosure, will be greatly 
appreciated. Please direct your reply to my assistant, Mr. Brian Aiello, at the 
following address: 

Suite 2031 Federal Building 
1000 Liberty Avenue 
Pittsburgh, PA 15222 
(412)64^3400 

Thank you for your assistance with the aforementioned matter. 

Sincerely, o c 
^ 5 

Arlen Spectt r ^ o§n 

AS/bda o § o 
Enclosure * — § 

w i 
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(9ffict of tht (Shairman 

Surface (Transportation iSoar5 
Basljington, D.d. 20423-0001 

FILE L\ DOCKL'T 

Septembers, 2001 

The Honorable Jack Quinn 
Chainnan 
Subcommittee on Railroads 
L'.S. House of Representatives 
Washington, D.C. 20515-3230 

Dear Chairman Quinn: 

Thank you for your rnost recent letter regarding the HoUidaysburg Car Shops (HCS). 

You have provided additional matenal from the Railroad Subcommittee field hea-̂ ng and the 

post-hearing record building process for submission into the Surfece Transportation Board's 

(Board) public docket for the proceeding on this matter. I appreciate your providing us with 

further infomiation from the hearing, which will be considered along with the matenal sent 

previously. Also, as before, 1 have had your letter and my response made a part ofthe docket for 

this proceeding. 

The Board will issue a decision in this case shortly I appreciate your continued interest 

in this important matter. 

Sincerely, 

Linda J. Morgan 



JACK QUINN 

(Cnuĵ rcss of the lluitr^ 5̂ tatcs 
Hnusc of Krprrsnttatitirs 

(202i 225.330ft 

(7161 845-5257 
F«. (716i SJ-? 0323 

- - I ^ " ent 40 

August 17, 2001 

The Honorable Linda J. Morgan ^ § g 
Chainnan i * . ^ 
Surface Transportation Board ^-n ^ r^^j 
1925 KStreet. N.W. ^ S§n 
Washington, D C. 20423-0001 o o ^ 

Re: Iinance Docket No. 33388; CSX Corp. and CSX TraifSp., /HC!V 
Norfolk Southern Corp. and Norfolk Southern Ry. Co. - Control andtj 5 
Operating Leases/Agreements - Conrail Inc. and Consol. Rail Corp. * 

Dear Chainnan Morgan: 

The Railroad Subcommiliee of the House of Representatives Committee on 
Transportation and Infrastructure has worked diligently to compile comprehensive 
intormation requested dunng our heanng on .luly 16, 2001, regarding Norfolk Southem's 
proposed closure of the HoUidaysburg, PA car shops. 

At the heanng, several Members of the Committee requested that Mr David 
Goode, Chainnan. President and CEO of Norfolk Southem, provide some additional 
information in writing. Those requests were transmitted to Mr Goode on July 26, 2001 
(copy of rcquest Irtter attached). I am forwarding a copy of Mr. Goode's responses lo the 
Board for its consideration. 

Thank you for your attention to this matter, and i f you need any additional 
iiifoiTnation, please do not hesitate to contact me. 

Jack Quinn, M C. 
Chairman 
Subcommittee on Railroads 

www nouse gov'quinr 
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FILE IX D(M;Krrt 

Oon l?ouiig 
d i a i n i i i i n 

11.^, Houae of lepresentatiuea 
Committee on Cransportation ant) Unfrastructure 

Ŝ lastiington, IDC .20515 jlciiiifs 1. (Ptirrstiir 
î ankmg Democratic itkmbcr 

.lulv ?0. 2001 

The Honorable Linda Morgan 
Chainnan 
Surface I ransportation Board 
1425 K Street. N W. 
W ashingtiin. D.C. 20423 

Dear Chairman Morgan: 

l>u \ i ( l tl*->insli.t«l. 

zo<=> 
J>Z! 
z o 

cn 
00 

1 am writing to urge the Board to issue a final decision directing the Norfolk 
Southern Railway to keep open the railroad car repair shops in HoUidaysburg, 
PennsyK ania for a significant period of time bc\ond Septembei 1. 2001. Lhis decision on 
the part of Norfolk Southern to clo.se the shops runs counter to the best interests ofthe 
community and the affected workers and their families and violates the commitments that 
Nortolk Southern made when it vvas seeking Surface I ransportation Board approval for 
its acquisition of its ptirtion of Conrail, In its May 21. 2001 decision, the majority ofthe 
Board wisely \ oted to direct Norfolk Southern lo shou cause why it should not bc made 
to live up to the ct)mmitments it made when it acquired Conrail's as.sets, including the 
HoUidaysburg car repair shops. 

,\s \ ou are aware, Norfolk Southern fust tried to close the shops last vear. 
Houc\cr. when Rep. liud Shuster. who vvas then Chairman ofthe House Iransportation 
and Infrastructure Committee, announced he intended lo hold a hearing on the closure, 
the railroad quickly hacked oft. l he railroad announced it vvould keep the shops open lor 
at least anolher year while it intensified its efforts to find work for the shops 1 lowever, 
when Chairman Shuster anni>unccd his resignation shortly itiereafter. Norfolk Southern 
quicklv reneged on its promi.se and aniu)uiKed it was closing the shops on September 1, 
2001. 

o 

3 3 ^ 

On Monday. July 16. 2001. the F^aiii oad Subcommittee of the House Ciimmittee 
on I ransportation and Infrastructure held a iield heariiiL: at the Blair County Community 
Center in I lollidayshurg on the issues surrounding the closing oi the shops. Railroad 
Subcommittee Chainnan Jack Quinn led the delegation. Other members attending 
included nnself :is an e\ officio member ot the Subcommittee, Rep. Mascara, and Rep. 



July 30. 2001 
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Bill Shuster. who succeeded his father in representing the district in which the affected 
shops are iocated. We heard testimony from Mr. David Goode, Norfolk Southem's 
CEO, several Pennsylvania public olficials, and representatives ofthe affeeted workers. 

At the hearing Mr. Goode repeated much of w hat Norfolk Southem claimed in its 
pleading to the Board on this maUer. He said the railroad had no choice but to shut the 
shops down becau.se they were too costly and noncompetitive. He claimed the shops were 
only working at 30 percent of their capacity. He also said that Norfolk Southem was 
unsuccessful in trying to gain new business for the shops. In addition, he claimed that 
railroad had spent around $3 million ofthe $4 million it had committed to spend on the 
HoUidaysburg facility at the time of the Conrail acquisition. 

However, perhaps Mr. Goode's central point was that Norfolk Southem had never 
committed to keeping the shops open and that the railroad agreed to keep the facilities 
open only if their projections of cars needing repair came to pass. In f l ; t . hovvever, other 
witnesses pointed to a number of occasions when Norfolk Southem did appear to commit 
without qualification to keeping the shops open. In fact, one witness, dramatically 
underscoring the point, presented a video of Mr. Goode promising to keep the shops open 
in an address in Altoona, Pennsylvania on "Day One" ofthe Conrail take over. During 
hearings before the Senate Commerce Committee, in response to a question from Senator 
Specter, Mr. Goode said that not onlv would they keep the shops open they vvould need 
them and would be expanding them. Madame Chairman, as the Board noted in its show 
cause order, Norfolk Southem made numerous public representations to keep the shops 
open. Mr. Goode's protestations notwithstanding. Norfolk Southem did make an 
unqualified commitment to keep the shops open. 

Moreover, Mr. Goode's argument has some noticeable holes in it. First, he points 
to the downturn in economic activity and its impact on railroad revenues and carioadings. 
But, the economic downturn only began in the last quarter ol 2000, which vvas afier 
Norfolk Southem first announced it was closing the HoUidaysburg car repair shops. In 
addition, it seems odd to make such a major decision over a facilitv so recently 
characteri/ed as critically important on the basis ofa fairly minor econoinic downturn. 
Second, Mr. Goode claimed that car repair activity levels were too low to justify such a 
large repair facility, but other witnesses pointed out that activity levels cunently are no 
lower than they had been over the past several years. Mr. Goode also alleged that the 
companv could not attract new business, but olher witnesses testified that a number of 
custom s were tumed away al the time the shut down was announced. l-'inall_v. Mr. 
Goode's statement before the Subcommittee about investing roughly $3 million in the 
llolliday.sburg shops is in direct contradiction to Norfolk Southern's admission in its 
pleading before the Board that it had not made the expenditure. 
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I left the hearing with the sense that Norfolk Southem had planned to close the 
shops all along and made its pronouncements at the time it wanted to acquire Conrail's 
assets to gain support or to blunt potential opposition. Norfolk Southem claims that it 
never offered a commitment to keeping the HoUidaysburg shops open as part of its filing 
before the STB in the Conrail case. The fact that it made different statements depending 
on the audience suggests a degree of disingenuousness that the Board should now 
consider as it decides whether to order Norfolk Southem to keep the shops open. 

Madame Chairman, in the show cause order the majority ofthe Board accepted 
that Norfolk Southem made public representations that it intended to invest in and keep 
open the HoUidaysburg car repair shops and that those representations affected the 
positions taken by various parties to the Conrail acquisition. The Board majority wisely 
noted that there is a middle ground here. i.e. require the shops be kept open at present 
capacity for a significant period of time bey ond September 1, 2001. although not in 
perpetuity. The Board should reaffirm its preliminary findings and issue a Final Order 
directing that the shops be kt̂ pt open. 

1 am confident that the Board will do the right thing by the workers and the 
community. 

lames L. Oberstar 
Ranking Democratic Member 

JLO/fmrc 
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ZUCKEKT SCOITT h R-\SR\'BERGER, L.L.P 

888 ScN-enteenth street, .N'W Washington :x 2i\iiir '•'•O'-
Iclephone [JOil 298-8(^0 F,i\ i a l ! ' iZ-i' '-::. 

^\ \ \^ \ / ' . r i . iw (1 i n i 

R l C H . \ R n A AM KN DIRKC T niAl (202)t7V7902 
MjllrntturUw.com 

.\uuust X 2001 
B V HANI) 

Vernon .\. W illiams 
Secretary 
Surface I ransportation Board 
1^)25 K Siivcl.N.W. 
W ashington. D.C. 20423-0001 

Dear Secretarv W illiams; 

I enclose forthe Board's information copies of notices sent pursuant to the Worker 
Readjustment and Retraining Notification .-Xct ("W .VRN"). 2̂ ) I'.S.C. 2101. ct. seq.. relatine to 
Ihc planned closure bv Norfolk Southern Railwav Company (NSR) ofthe Hollidav sbuig Car 
Shops. NSR rccoLini/es thai the questii^n of closure ofthe 1 lollidav sburg Car Shops is currently 
hcforc the Board. Serving these notices is merely intended lo allow us to implement our 
announced closure should vve not be prev ented from doing so bv the Board. If vve did not serve 
the W.ARN notices at this time, we would bc precluded from closing the HoUidaysburg Car 
Slu>ps as of cU\se of business October 2. 2001. ifthe Board were lo issue a decision allowing 
such closure 

I he enclosed notices ct̂ nsist of liie letters sent bv NSR to the mav ors of .-Mtoona and 
I K>lliday sburg. \ \ \ (logether vvith aitached appendicesi and to the seven unions representing 
NSR ' s hourlv employees at the I lollidav sburg Car Shops. I have not included the appendices 
attached to the letters sent \o the unions, bul can pri>vide them ifthe Btnird wishes. I have also 
not included, bul can prtw ide, similar notices sent to 1̂) iion-unitMi employees at HoUidaysburg 
and to ihe Director of the Dislocated W orker 1 nit lor the Slate of Pennsv lv ania. 

Sincerelv. 

Richard A. Allen 

I-nclosures 

cc: I lon. 1 inda J. Morgan 
I lon. W ayne O. Burkes 
Hon. William Civ burn, Jr. 
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' NORFOLK 
s o t r m E R N 

H. R. Moblty 
^ ... f .... r- . Assistant Vice Pfes'dsnt 

Nortolk Soulh»rn Corporation ^g^p^ Relations 
223 East City MaM Av»nu» (7b7) 629 2425 
Norfolk. Virginia 23510-1728 

August 2, 2001 

NC-S-5-2 

VIA AIRBORNE EXPRESS 
The Honorable Mayor Thomas M a r t i n 
1301 12ch S t r e e t 
A l t o o n a , PA 16601-3491 

Dear Mayor M a r t i n ; 

T h i s l e t t e r i s n o t i f i c a t i o n t o you, as the? c h i e f e l e c t e d o f f i c e r of 
t h e C i t y of Altoona, Pennsylvania and i a accordance w i t h t h e Worker 
Ad:]ustinent and R e t r a i n i n g N o t i f i c a t i o n Act ("WARN"), 29 U.S.C. 
§2101, e t seq^. , of a change i n op e r a t i o n s a t a N o r f o l k Souchern 
Railway Corr.pany ("NSR") f a c i l i t y at HoUidaysburg, Pennsylvania 
w h i c h w i l l . a f f e c t c e r t a i n employees of NSR, and rnay amount t o a 
" p l a n t c l o s i n g " w i t h i n t h e meaning of WARN. 

NSR i n t e n d s t o t r a n s f e r a l l f r e i g h t car r e p a i r s and a s s o c i a t e d work 
fro.Ti I t s H o U i d a y s b u r g Car Shops l o c a t e d a t 1000 J u n i a t a S t r e e t , 
H o U i d a y s b u r g . Pennsylvania, e f f e c t i v e d u r i n g t h e 14 day p e r i o d 
b e g i n n i n g w i t h t h e c l o s e of business on October 2, 2001. Du r i n g 
t h a t p e r i o d t h e p o s i t i o n s of a l l enployees w o r k i n g a t t h e 
H o U i d a y s b u r g Car Shops w i l l be permanently d i s c o n t i n u e d and t h e 
f a c i l i t y w i l l be c l o s e d . A f f e c t e d employees w i l l have t h e a b i l i t y 
t o e x e r c i s e a v a i l a b l e s e n i o r i t y t o c t h e r NSR p o s i t i o n s i n Che 
A l t o o n a area co which c h e i r s e n i o r i t y e n t i t l e s them, as w e l l as Co 
o t h e r d e s i g n a t e d shop l o c a t i o n s on the N o r f o l k Southern system. 
E v e r y a f f e c t e d employee w i l l have the o p p o r t u n i t y t o c r a n s f e r t o 
or.hwr NS p o s i t i o n s . Thw c l o s u r e of t h * shops i s c u r r e n t i y b«ing 
c h a l l e n g e d b e f o r e the Surfa c e T r a n s p o r t a t i o n Board. 

C e r t a i n of the a f f e c t e d employees i n HoUidaysburg are r e p r e s e n t e d 
by l a b o r o r g a n i z a t i o n s . The name of each such o r g a n i z a t i o n , and 
t h e name and address of i t s c h i e f e l e c t e d o f f i c e r , f o l l o w s ; 

Mr. Robert A S c a r d e l l e c c i 
I n t e r n a t i o n a l P r e s i d e n t 
Transpor tation-Comjnun i c a t 10ns I n t e r n a t i o n a l Union 
3 Research Place 
n o c k v i i l e , MD ^OtibO 
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Mr. C. W. Jones 
I n t e r n a t i o n a l President 
I n t e r n a t i o n a l Brotherhood of Boilermaki* .'s. I r o n Ship 

Builders, Blacksmiths. Forgers i helpers 
753 State Avenue, #570 
Kansas City, KS 66101 

Mr. Richard A. Johnson 
General President 
Brotherhood Railway Carmen Division -TCU 
3 Research Place 
R o c k v i l l e , MD 20850 

Mr. R. Thomas Suffenbarger 
I n t e r n a t i o n a l ?re<;ident 
I n t e r n a t i o n a l A s s e c i a t i o n of Machinists 

Aerospace workers 
9000 Machinist Place 
Upper Marlboro, MD 20772 

Mr. G. J. Francisco, J r . 
President 
National Conference of Firemen & Oilers 
1900 L Street, N.W.. #502 
Washington, DC 20036 

Mr. J. J. Barry 
I n t e r n a t i o n a l President 
I n t e r n a t i o n a l Brotherhood of E l e c t r i c a l Workers 
1125 15th Street, N.W. 
Washington, DC 20005 

Mr. Michael J. S u l l i v a n 
General President 
Sheet Metal workers' I n t e r n a t i o n a l Association 
1750 New York Avenue, NW, 6th Floor 
Washington. DC 20006 

The j o b c i t i e s of p o s i t i o n s to be affected at HoUidaysburg, and 
the number of a f f e c t e d employees in each Dob c l a s s i f i c a t i o n , are 
shovsm i n Appendix A, attached hereto and made a p a r t hereof. 

The name and address of the employment s i t e at HoUidaysburg i s as 
f o i l o w s . 
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The Honorable Mayor Thomas Martin 
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Norfolk Southern Railway Company 
1000 Juniata Street 
HoUidaysburg, Pennsylvania 16648-1338 

I f you desire f u r t h e r information, you should contact me at 
529-2425. 

7 5 7 ) 

H. R. Mobiey 
Assistant v ice Pres ident 
Labor Relation.^: 

Attachment - Appendix A 

bc : J. A. Hixon 
M. R . MacMahon 
M. D. Manion 
G . A. Aspatore 
J. H. Burton 
L. J. Kleine 
A. J. Licate 
R . G. Lockery 
L. M i l l e r , Jr 
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Appendix A 
Job C l a s s i f i c a t i o n s / N u m b e r of Employeee A f f e c t e d 

Shop Manager - 1 
A s s i s t a n t Shop Manager - l 
S e n i o r G e n e r a l Foreman - 6 
G e n e r a l Foreman - 6 
Manager Q u a l i t y - 1 
Mechj in jca l S u p e r v i s o r - 4 
carman - 185 
Carrnan Working Gang Leader - 13 
E l e c t r i c i a n - 11 
E l e c t r i c i a n Working Gang Leader 
E l e c t r i c i a n Crane Opera tor - 7 
Sheec Metal worker - 5 
M a c h i n i s t - 16 
M a c h i n i s t Working Gang Leader -
F 6 O L a b o r e r - 10 
C h a u f f e r / S h i p p e r / R e c e i v e r - 1 
Mocor V e h i c l e O p e r a t o r - l 
C ler i c Data P r o c e s s o r - l 
B l a c k s m i t h - 2 
S h i p p e r / R e c e i v e r - 13 
Y a r d C l e r k - 1 
Assigmnent C l e r k (MW) - 1 
M a t e r i a l Foreman - Z 
J a n i c o r / M e s s e n g e r - 2 
C l e r k / T / p i s t - 1 
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N O R F O L K 
S O l / T H E R N 

H. R. Moblcy 
Norfolk Southern Corporation Assistant Vice President 
223 East Crty Hail Avenue ''•'ations 
Norfolk, Virginia <3510-1728 (757)529-2425 

August 2, 2001 

NC-S-5-2 

VTA AIRBORNg EXPRESS 
The honorable Mayor Jan-.es L. Shoemaker 
401 B l a i r Street 
HoUidaysburg, PA 15648 

Dear Mayor Shoemaker: 

This l e t t e r i s n o t i f i c a t i o n to you, as the c h i e f elected o f f i c e r of 
tne Borougn of HoUidaysburg. Pennsylvania and i n accordance w i t h 
â'*M r^^^^.-.r?,"^^'^'''"' "̂"̂  Retraining N o t i f i c a t i o n Act ("WARN"). 

29 Û S.C. §2101, e^s^^r^. of a change i n operations at a Norfolk 
Southern Railway Company ("NSR') f a c i l i t y at HoUidaysburg, 
Pennsylvania which w i l l a f f e c t c e r t a i n employees of NSR, and may 
amount to a "plant c l o s i n g " w i t h m the meaning of WAR.N. 

NSR intends to t r a n s f e r a l l f r e i g h t car rep a i r s and associated work 
^rom I t s HoUidaysburg Car Shops located at 1000 Juniata Street 
HoUidaysburg, Pennsylvania, e f f e c t i v e during the 14 day period 
beginning w i t h the close of business on October 2 2001 Du-mg 
tha t p e r i o d the p o s i t i o n s of a l l employees working a t \ h e 
Hc.liaaysburg Car Shops w i l l be permanently discontinued and the 
. a c i l i t y w i l l be closed. Affected employees w i l l have the a b i l i t y 
t o exercise a v a i l a b l e s e n i o r i t y to other NSR positions m the 
Altoona area to which t h e i r s e n i o r i t y e n t i t l e s them, as well as to 
other designated shop l o c a t i o n s on the Norfolk Southern system 
overy a f t e c t e d employee w i l l have the o p p o r t u n i t y to tr a n s f e r to 
ot.n.er NS p o s i t i o n s . The closure of the shops i s c u r r e n t l y being 
challenged before che Surface Transportation Board 

Certain of the a f f e c t e d employees m HoUidaysburg are represented 
by labor organizations. The name of each such organization and 
the name and address of i t s c h i e : elected o f f i c e r , follows: 

Mr. Robert A. S c a r d e l i e t t i 
I n t e r n a t i o n a l President 
Transportation-Communications I n t e r n a t i o n a l Union 
3 Research Place 
On.n\r\r^ l i e . MD 20850 
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Mr. C. W- Jones 
I n t e r n a t i o n a l President 
I n t e r n a t i o n a l Brotherhood of Boilermakers, i r o n Ship 

Builders, Blacksmiths, Forgers & Helpers 
753 State Avenue, #570 
Kansas C i t y , KS 66101 

Mr, Richard A. Johnson 
General President 
Brotherhood Railway Carr.ien D i v i s i o n -TCU 
3 Research Place 
R o c k v i l l e , MD 20850 

Mr. R. Thomas Buffenbarger 
I n t e r n a t i o n a l President 
I n t e r n a t i o n a l Association of Machinists 
& Aerospace Workers 
9000 Machinist Place 
Upper Marlboro, MD 20772 

Mr. G. J. Francisco, J r . 
President 
National Conference of Firemen & O i l e r s 
1900 L Street, N.W., «502 
Washington, DC 20035 

Mr. J. J. Barry 
I n t e r n a t i o n a l President 
I n t e r n a t i o n a l Brotherhood of E l e c t r i c a l Workers 
1125 15th Street, N.W. 
Washington, DC 20005 

Mr. Michael J. S u l l i v a n 
General President 
Sheet Metal Workers' I n t e r n a t i o n a l Association 
1750 New York Avenue, NW, 6ch Floor 
Washington, DC 20006 

The :ob t i t l e s of p o s i t i o n s to be a f f e c t e d at HoUidaysburg, and 
the number of a f f e c t e d employees i n each job c l a s s i f i c a t i o n , are 
shown m Appendix A. attached hereto and made a pa r t hereof. 

The name and address of the employment s i t e at HoUidaysburg i s as 
f o l l o w s : 
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Norfolk Scuthern Railway Conpany 
1000 Juniata Street 
HoUidaysburg. Pennsylvania 16648-133S 

I : you desire f u r t h e r information, you should contact me at (757) 
529-2425. 

Very t r u l y yours. 

H. R. Mobiey 6 
Assistant Vice President 
Labor Relations 

Attachment 

be: 

Appendix A 

J. A. Hixon 
M. R. MacMahon 
M. Manion 
G. A. Aspatore 
J. H . Burton 
L. J . Kleine 
A. J. L i c a t e 
R. G . Lockery 
T 
i - l • 

ST M i l l e r , J r 
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Appendix A 
job Classifications/Number of Employees Affected 

Shop Manager - 1 
Assistant Shop Manager - l 
Senior General Foreman - 6 
General Forernan - 6 
Manager (Quality - 1 
Mechanical supervisor - <» 
carman - 185 
carman working Gang Leader - 13 
E l e c t r i c i a n - 11 
E l e c t r i c i a n Working Gang Leader -
E l e c t r i c i a n crane Operator - 1 
Sheet Metal Worker - 5 
Machinist - 16 
Machinist Working Gang '..eader - 1 
F & O Laborer - 10 
Chauffer/Shipper/Receiver - 1 
Motor Vehicle Operator - l 
Clerk Daca processor - I 
Blacksmith - 2 
Shipper/Receiver - 13 
Yard Clerk - 1 
Assignmenc Clerk (MW) - 1 
Material Foreman - 2 
Janitor/Messenger - 2 
Clerk/Typist - 1 
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NORFOLK 
SOUTHERN 

H. R. Mobiey 

Norfolk Southern Corpo.-atwn f * K ' " B " ' / : ' ^ 
- . ^ L , I, « Labor Beiatioos 223 East City Hall Avenue ,757> 

Norlolk, Virginia 23510-1728 

August 2, 2001 

NC-S-5-2 

VIA AIRBORNE EXPRBSS 
Mr. J. J. Barry 
I n t e r n a t i o n a l President 
I n t e r n a t i o n a l Brotherhood of E l e c t r i c a l Workers 
1125 15th Street, N.W. 
Washington, DC 20005 

VIA AIRBORNE EXPRESS 
Mr. R. L. Lombard! 
General Chairman 
1015 Chestnut Street, Room 515 
Philadelphia, PA 19107 

Gentlemen: 

This l e t t e r i s n o t i f i c a t i o n to you, i n accordance w i t h the Worker 
Adjustment and Retraining N o t i f i c a t i o n Act ("WARN"), 29 'J.S.C. 
§2101, et seq. , of a change i n operations at a Norfolk Southern 
Railway Company ("NSR") f a c i l i t y a t HoUidaysburg, Pennsylvania 
which w i l l a f f e c t c e r t a i n employees of NSR, and may amount to a 
"plant c l o s i n g " w i t h i n the meaning of WARN. The name and address 
of the employment s i t e i s ; 

Norfolk Southern Railway Company 
1000 Juniata Street 
HoUidaysburg, PA 16648-1338 

This notice i s being d i r e c t e d to you i n your cap a c i t i e s as chief 
elected o f f i c e r and a general chairman of the exclusive 
representative under Section 2 of the Railway Labor Act, 
res p e c t i v e l y , of c e r t a i n employees of NSR to be aff e c t e d by the 
c l o s i n g . 

NSR intends to tr a n s f e r a l l f r e i g h t car repairs and associated work 
from I t s HoUidaysburg Car Shops, e f f e c t i v e during the 14 day 
pe r i o d beginning w i t h the close cf business on October 2, 2001. 
During that period the p o s i t i o n s of a i l emplo/ees working at the 
HoUidaysburg Car Shops w i l l be permanently discontinued and the 
f a c i l i t y w i l l be closed. Affected employees w i l l have the a b i l i t y 
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M e s s r s 
A u g u s t 
P a g e 2 

Bar ry and 
2, 2001 

Lcmbardi 

t o exercise a v a i l a b l e s e n i o r i t y to other NSR p o s i t i o n s i n the 
A l t o o n a area to which t h e i r s e n i o r i t y e n t i t l e s them., as w e l l as tc 
o t h e r designated shop locations on the Norfolk Southern system 
E v e r y affec t e d employee w i l l have the oppo r t u n i t y to t r a n s f e r to 
o t h e r NS pos i t i o n s . The closure of the shops i s c u r r e n t l y being 
c h a l l e n g e d before the Surface Transportation Board. 

The job t i t l e s of positions to be a f f e c t e d f o r which your 
o r g a n i z a t i o n i s the representative and the names of workers 
c u r r e n t l y holding these positions are shown on the e x h i b i t attached 
h e r e t o and nade a p a r t hereof as Appendix A. A d d i t i o n a l persons 
h o l d i n g s e n i o r i t y r i g h t s to the p o s i t i o n s to be a f f e c t e d and who 
may be affected by the l a y o f f , but who do not c u r r e n t l y hold such 
ai p o s i t i o n , are included on the s e n i o r i t y r o s t e r attached hereto as' 
Appendix B, also made a part hereof . 

I f you desire f u r t h e r information, 
2425 . 

please contact me at (757) 629-

Very t r u l y yours, 

H. R. Mobiey 
As s i s t a n t Vice President 
Labor Relations 

A t t a c h j n e n t s A p p e n d i x A 
A p p e n d i x B 

c c 

b c 

M. Gi ansante 

T A Hixon 
M. R . MacMahon 
M D. Manion 
G . A. Aspatore 
J . H . Burton 
L. J. Kleine 
A. J. Licate 
R , G. Lockery 
L. F. M i l l e r , J r 
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f/^^' N O R F O L K 

H. R Mobiey 
NoHolk Soulhem Corporstion Assisian» Vce President 

223 East Crty Hall Avenue [ j ^ ^ ^ . t T ^ ! 
Nortolk, Virginia 23510-1728 ('5^1 6<-9-Z'>25 

August 2, 2 001 

NC-S-5-2 

V I A AIRBORNE EXPRESS 
Mr. G. J F r a n c i s c o , J r . 
P r e s i d e n t 
N a t i o n a l Conference o f Firemen & o i l e r s 
1900 L S t r e e t , NW, #502 
W a s h i n g t o n . DC 20036 

V I A AIRBORNE EXPRESS 
M r . J- E. K i l m e r 
G e n e r a l Chairman 
4201 Church Road. S u i t e #7 
M t . L a u r e l , NJ 08054 

Gent lemen: 

This l e t t e r i s n o t i f i c a t i o n to you. i n accordance with the Worker 
Adjustment and Retraining N o t i f i c a t i o n Act ("WARN"), 29 U S C 
§2101, et se3.,of a change i n operations a t a Norfolk'Southern 
Railway Company ("NSR") f a c i l i t y at HoUidaysburg, Pennsylvania 
which w i l l a f f e c t c e r t a i n employees of NSR, and may amount to a 
•plant c l o s i n g " w i t h m the meaning of WARN. The name and address 
of the employment s i t e i s : 

N o r f o l k Southern Railway Company 
1000 Juniata Street 
HoUidaysburg, PA 16648-1338 

This n o t i c e i s being d i r e c t e d to ycju I n your capacities as c h i e f 
e l e c t e d o f f i c e r .ir.d a general chairman of the exclusive 
r e p r e s e n t a t i v e unoer Section 2 of the Railway Labcr Act 
r e s p e c t i v e l y , of c e r t a i n employees of NSR to be affected by the 
c l o s i n g . 

NSR intends to transfer a l l f r e i g h t car r e p a i r s and associated work 
from i t s HoUidaysburg Car Shops, e f f e c t i v e during the .4 day 
p e r i o d beginning with the close of business on October 2, 2001. 
During that period the p o s i t i o n s of a l l em.ployees working at the 
HoUidaysburg Car Shops w i l l be permanently disconcinued and the 
f a c i l i t y w i l l be closed. Affected enployees w i l l have the a b i l i t y 
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Messrs. Francisco and Kilmer 
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to exercise available s e n i o r i t y to other NSR p o s i t i o n s m the 
Altoona area to which t h e i r s e n i o r i t y e n t i t l e s them, as w e l l as to 
other designated shop locations on the Norfolk Southern system. 
Every a f f e r t e d employee w i l l have the opportunity tc t r a n s f e r to 
other NS positions. The closure of the shops i s c u r r e n t l y being 
challenged before the Surface Transportation Board. 

The :ob t i t i e s of positions to be affect e d f o r which your 
organization i s the representative and the names of workers 
c u r r e n t l y holding these positions are shown on :he e x h i b i t attached 
hereto and made a part hereof as Appendix A. A d d i t i o n a l persons 
holding s e n i o r i t y r i g h t s to the p o s i t i o n s tc be a f f e c t e d and who 
may be affected by the l a y o f f , but who do not c u r r e n t l y hold such 
a p o s i t i o n , are included on the s e n i o r i t y roster attached hereto as 
Appendix B, also made a part hereof . 

I f you desire further information, please contact me at (757) 629-
2425. 

Very t r u l y yours. 

'}^/:/^Mf 
H. R. Mobiey V 
Assi s t a n t Vice President 
Labor Relations 

.^ttach^lents - Appendix A 
Appendix B 

be: J, 
M. 
M, 

L. 
rt . 

R . 

A. Hixon 
R. MacMahon 
D. Manion 
A. Aspatore 
H. Burton 
J. Kleine 
J. Licate 
G. Lockery 

L. F. M i l l e r , Jr, 



ftUG 02 "01 16:39 FR rCPFOLI- SOUTHERtJ 757 629 2607 TO 712023420683 P. 32 41 

.V N O R F O L K 
S O U T H E R N 

H. R. Mobiey 
Assistant Vice President 

Nortolk Southem Corporation Labor Reiahons 
223 Ea»l Ctty Hall Avenue (757) 629-2<»25 
Nortolk, Virginia 23510-1728 

August 2, 2CC1 

NC-S-5-2 

VIA AIRBORNE EXPRESS 
Mr M, J. S u l l i v a n 
General President 
Sheet Metal Workers' I n t e r n a t i o n a l ' s s o c i a t i o n 
1750 New York Avenue, NW, 6th Floor 
Washington. DC 20006 

VIA AIRBORNE EXPRESS 
Mr. R. p. Branson 
General Chairman 
2841 Akron Place, SE 
Washington, DC 20020 

Gentlemen: 

This l e t t e r i s n o t i f i c a t i o n to you. i n accordance with the Worker 
Ad;]ustment and Retraining N o t i f i c a t i o n Act ("WARN"), 29 U.S.C. 
§2101, et seq..of a change i n operations at a Norfolk Southern 
Railway Company ("'NSR') f a c i l i t y at HoUidaysburg, Pennsylvania 
which w i l l a f f e c t c e r t a i n employees of NSR, and may amount to a 
••plant c l o s i n g " w i t h i n the meaning of viARN. The name and address 
of the employment s i t e i s ; 

Norfolk Southern Railway Company 
1000 Juniata Street 
HoUidaysburg, PA 16648-1338 

This notice i s being directed to you i n your capacities as c h i e f 
elected o f f i c e r and a general chairm.an of the exclusiva 
representative under Section 2 of the Railway Labor Act, 
res p e c t i v e l y , of c e r t a i n employees of NSR to be affected by the 
cl o s i n g . 

NSR intends to t r a n s f e r a l l f r e i g h t car r e p a i r s and associated work 
from i t s HoUidaysburg Car Shops, e f f e c t i v e during the 14 day 
period beginning wich the close of business cn October 2, 2001. 
During tnat period the positions of a l l employees working at the 
HoUidaysburg Car Shops w i l l be permanently discontinued and the 
f a c i l i t y w i l l be closed. Affected employees w i l l have the a b i l i t y 
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to exercise a v a i l a b l e s e n i o r i t y to other NSR p o s i t i o n s m the 
Alcoona area tc which t h e i r s e n i o r i t y e n t i t l e s them, as wel l as to 
other designated shop .ocations on the N o r f o l k Souchern system. 
Every a f f e c t e d employee w i l l have the opporcunity tc tr a n s f e r to 
other NS p o s i t i o n s . The closure o i the shops i s c u r r e n t l y being 
challenged before the Surface Transportation Board. 

The job t i t l e s of po s i t i o n s tc be a f f e c t e d f c r which your 
orga n i z a t i o n i s the representative and the names of workers 
c u r r e n t l y holding these positions are shown on the e x h i b i t attached 
hereto and .made a part hereof as Appendix A. A d d i t i o n a l persons 
holding s e n i o r i t y r i g h t s to the positions to be a f f e c t e d and who 
may be a f f e c t e d by the l a y o f f , but who do not c u r r e n t i y hold such 
a p o s i t i o n , are included on the s e n i o r i t y roscer attached hereto as 
Appendix B, also made a part hereof. 

I f you desire f u r t h e r information, please contact me at (757) 629-
2425 . 

Very t r u l y ^ y o u r s , 

H. R. Mobiey 
Assistant Vice President 
Labor Relations 

Attachments Appendix A 
Appendix B 

be J. A. Hixon 
M . R . MacMahon 
M. D. Manion 
G. A . Aspatore 
J . H . Burton 
L. J. Kleine 
A. J. Licate 
R. G. Lockery 
L . F. M i l l e r , Jr 
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H. R. Mobiey 
..̂  . Assistant Vice President 

Nortolk Soutnern Corporation Labor Relations 
223 East City Hell Avenue (757) 529.2425 
Norlotk. Virginia 23510-1728 

August 2, 2001 

NC-S-5-2 

VIA AIRBORNE EXPRESS 
Mr R. T. Buffenbarger 
I n t e r n a t i o n a l President 
I n t e r n a t i o n a l Association of Machinists & Aerospace Workers 
9000 Machinist Place 
Upper Marlboro, MD 20772 

VIA AIRBQRNg EXPRESS 
Mr. R. J. McMullen 
General Chairman 
RR7, Box 756A 
Altoona. PA 16601-9463 

Gent 1emen: 

This l e t t e r i s n o t i f i c a t i o n to you, i n accordance w i t h Che Worker 
Adjustment and Re t r a i n i n g N o t i f i c a c i o n Act ("WARN"). 29 U.S.C. 
§2101, et seq.,of a change i n operations at a Norfolk Soutnern 
Railway Company ("NSR") f a c i l i t y at HoUidaysburg, Pennsylvania 
which w i i : a f f e c t c e r t a i n employees of NSR, and may amount to a 
"pl a n t c l o s i n g " w i t h i n the meaning of WARN. The name and address 
of the employment s i t e i s : 

N o r f e l k Southern Railway Company 
1000 Juniata Street 
Holl-daysburg, PA 16648-1338 

Thi s notj::e i s being d i r e c t e d to you i n your c a p a c i t i e s as c h i e f 
o l e c t e d o f f i c e r and a general chairman of the excl u s i v e 
represe.ntacive under Seccion 2 of the Railway Labor Act, 
r e s p e c t i v e l y , of c e r t a i n employees of NSR to be a f f g c t e d by the 
c l o s i n g 

NSR intends to t r a n s f e r a l l f r e i g h t car repairs and associated work 
from, i t s HoUidaysburg Car Shops, e f f e c t i v e during the 14 day 
p e r i o d beginning w i t h the close of business on October 2, 2001. 
During that p eriod the p o s i t i o n s of a l l employees working at the 
HoUidaysburg Car Shops w i l l be permanently discontinued and the 
*̂ ••-'•:''•••̂ / ' . ' - i l l H o r- 1 n«ipH a f ' F o r - t p r ^ omoT o v o o c i . ; i 1 1 S;̂ '\r« >-t-ie» a K - i l , . - , , 
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to exercise a v a i l a b l e s e n i o r i t y to other NSR p o s i t i o n s i n the 
Altoona area to xhich t h e i r s e n i o r i t y e n t i t l e s them, as w e l l as to 
other designated shop locations on the Norfolk Southern system. 
Every a f f e c t e d enployee w i l l have the opportunity to t r a n s f e r tc 
other NS p o s i t i o n s . The closure of the shops i s c u r r e n t l y being 
challenged before the Surface Transportation Board. 

The ]ob t i t i e s of po s i t i o n s to be affect e d f o r which your 
o r g a n i z a t i o n i s the representative and the nanes of workers 
c u r r e n t l y holding these positions are shown on the e x h i b i t attached 
hereto and .nade a part hereof as Appendix A. A d d i t i o n a l persons 
holding s e n i o r i t y r i g h t s to the po s i t i o n s to be a f f e c t e d and who 
nay be a f f e c t e d by the l a y o f f , but who do not c u r r e n t l y hold such 
a p o s i t i o n , are included on the s e n i o r i t y roster attached hereto as' 
Appendix B, also made a part hereof. 

I f you desire f u r t h e r information, please contact me at (757) 629-
2425 . 

Very t r u l y yours, 

H. R. Mobiey 
Assistant Vice President 
Labor Relations 

Attachments - Appendix A 
Appendix B 

be: J. A. Hixon 
M. R. MacMahon 
M. D. Manion 
G. A. Aspatore 
J. H. Burton 
L. J. Kleme 
A. J. Licate 
R. G. Lockery 
L. F. M i l l e r , J r . 
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H. R. Mobiey 
Assistant Vice Presidcrx 

No<1olk Soutf>em Corporation Lj,^^, Relations 
223 East Ctty Hall Avenue (757) 629-2<»25 
NoHolk. VirgirNa 2351C 1728 

August 2, 2001 

NC-S-5-2 

VIA AIRBORNE EXPRESS 
Mr. Robert A. S c a r d e l l e t i 
I n t e r n a t i o n a l P r e s i d e n t 
T r a n s p o r t a t i o n Communications I n t e r n a t i o n a l Union 
3 Research Place 
R o c k v i l l e , MD 20850 

VIA AIRBORNE EXPRESS 
Mr. A. P. Santoro, J r , 
General Chairman 
3 09 A S t r e e t 

W i l m i n g t o n , DE 19801-5324 

Gentlemen: 

T h i s l e t t e r i s n o t i f i c a t i o n t o you, i n accordance w i t h t h e Worker 
Adjustment and R e t r a i n i n g N o t i f i c a t i o n Act ("WARN"), 29 U.S.C. 
§2101, e t seq.,of a change i n o p e r a t i o n s at a N o r f o l k Southern 
Railway Company ("NSR") f a c i l i t y a t HoUidaysburg, Pennsylvania 
which w i l l a f f e c t c e r t a i n employees of NSR, and may amount t o a 
" p l a n t c l o s i n g " w i c h i n t h e meaning of WARN. The nane and address 
o f the employment s i t e i s : 

N o r f o l k Southern Railway Company 
IOOO J u n i a t a S t r e e t 
H o U i d a y s b u r g , PA 16648-1338 

T h i s n o t i c e i s be i n g d i r e c t e d t o you i n your c a p a c i t i e s as c h i e f 
e l e c t e d o f f i c e r and a gene r a l chairman of the e x c l u s i v e 
r e p r e s e n t a t i v e under S e c t i o n 2 of the Railway Labor Act, 
r e s p e c t i v e l y , o f c e r t a i n employees of NSR to be a f f e c t e d by the 
r. l o s i n g . 

NSR i n t e n d s t o t r a n s f e r a l l f r e i g h t car r e p a i r s and a s s o c i a t e d work 
from I t s H o U i d a y s b u r g Car Shops, e f f e c t i v e d u r i r g t h e 14 day 
p e r i o d b e g i n n i n g w i t h the c l o s e of business on October 2, 2001. 
During t h a t t i m e the p o s i t i o n s of a l l employees w o r k i n g a t che 

f a c i l i t y w i l l be cl o s e d . A t t e c t e d employees w i l l have t h e a b i l i t y 
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to exercise a v a i l a b l e s e n i o r i t y t o other NSR po s i t i o n s m the 
Altoona area to which t h e i r s e n i o r i t y e n t i t l e s them, as w e l l as to 
other designated shop locations on the Norfolk Southern system. 
Every a f f e c t e d employee w i l l have the opportunity to t r a n s f e r to 
other NS p o s i t i o n s . The closure of the shops i s c u r r e n t l y being 
challenged before the Surface Transportation Board. 

The job t i t l e s of p o s i t i o n s to be affected f o r which your 
organizacion i s the representative and the names of workers 
c u r r e n t l y holding these positions are shown on the e x h i b i t accached 
hereto and made a part hereof as Appendix A. Additional persons 
holding s e n i o r i t y r i g h t s to the p o s i t i o n s to be af f e c t e d and who 
may be a f f e c t e d by the l a y o f f , but wno do not c u r r e n t l y hold such 
a p o s i t i o n , are included on the s e n i o r i t y roster attached hereto as 
Appendix B, also made a part hereof. 

I f you desire f u r t h e r information, please contact me at (757) 629-
2425 . 

Very t r u l y yours. 

H. R. Mobiey 
Assistant Vice Presidenc 
Labor Relations 

Attachments Appendix A 
Appendix B 

be: J A. Hixon 
M. R. MacMahon 
M. D. Manion 
G. A. Aspatore 
J. H. Burton 
L. J. Kleme 
A. J. Lic a t e 
R. G. Lockery 
L. F. M i l l e r , J r . 
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M. R. Mobiey 

Nortolk Southern Corporation ^'•"^•"t 
223 Eaat Crty Hall Avenue if!7^^pTi>'!^^ 
Norfolk. Virgin., 23510-1 728 '̂ ^^^ ^^^'^'^^ 

August 2, 2001 
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VTA AIRBORNE EXPRESS 
Mr. R i c h a r d A. Johnson 
G e n e r a l P r e s i d e n t 
B r o t h e r h o o d of Ra i lway Carmen D i v i s i o n - TCIU 
3 Research Place 
R o c k v i l l e , MD 20850 

VIA AIRBORNE EXPRESS 
Mr. J . V. W a l l e r , J r . 
Gene ra l Chairman 
J o i n t P r o t e c t i v e Board No. 200 
C o r r y t o n , TN 37721 

Gent lemen: 

This l e t t e r i s n o t i f i c a t i o n Co you, m accordance w i t h the Worker 
Ad^ustm.ent and Retraining N o t i f i c a t i o n Act ("WARN*), 29 u.S.C. 
§2101. et seq.,of a change m operations at a Norfolk Southern 
Railway Company ("NS^") f a c i l i t y at HoUidaysburg, Pennsylvania 
which w i l l a f f e c t c e r t a i n emplr^yees of NSR. and may amount to a 
"plant c l o s i n g " w i t h i n the meaning of WARN. The name and address 
of the employment s i t e i s : 

Norfolk Southern Railway Company 
1000 Juniata Streee 
HoUidaysburg, PA 16648-1338 

This n o t i c e i s being d i r e c t e d to you i n your ca p a c i t i e s as ch i e f 
elected o f f i c e r and a general chairman of the exclusive 
r e p r e s e n t a t i v e under Section 2 of the Railway Labor Act, 
re s p e c t i v e l y , of c e r t a i n employees of NSR to be a f f e c t e d by the 
c l o s i n g . 

NSR intends to t r a n s f e r a l l f r e i g h t car repairs and associated work 
from I t s HoUidaysburg Car Shops, e f f e c t i v e during the 14 day 
p e r i o d beginning w i t h the close of business on October 2, 2001. 
During th a t period the p o s i t i o n s of a l l employees working at the 
HoUidaysburg Car Shops w i l l be pexnidnently discontinued and che 
f a c i l i t y w i l l be closed. Affected employees w i l l have the a b i l i t v 
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to exercise a v a i l a b l e s e n i o r i c y to other NSR positions ' n the 
Altoona area to which Cheir s e n i o r i t y e n t i t l e s them, as well as to 
other designated shop locations on the Norfolk Southern system. 
Every a f f e c t e d employee w i l l have the opportunity to transfer to 
other NS p o s i t i o n s . The closure of the shops i s c u r r e n t l y being 
challenged before the Surface Transportation Board. 

The :ob t i t l e s of p o s i t i o n s to be a f f e c t e d f o r which your 
or g a n i z a t i o n i s the representative and the names of workers 
c u r r e n t l y holding these positions are shown on the e x h i b i t attached 
hereto and made a part hereof as Appendix A. Addicional persons 
holding s e n i o r i c y r i g h t s to the p o s i t i o n s to be a f f e c t e d and who 
may be a f f e c t e d by the l a y o f f , but who do not c u r r e n t l y hold such 
a p o s i t i o n , are included on the s e n i o r i t y roster actached hereto as' 
.Appendix B. also made a part hereof. 

I f ycu desire f u r t h e r information, please contact me at (757) 629-
2425 . 

Very t r u l y yours. 

H. R. Mobiey 
Assistant Vice President 
Labor Relations 

Attachments Appendix A 
Appendix B 

cc : J. Czuczman 
S. HaU 

be: J. A. Hixon 
M. R. MacMahon 
M. D. Manion 
G. A. Aspatore 
J. H. Burton 
L. J. Kleme 
A. J. Licate 
R. G. Lockery 
L. F. M i l l e r , Jr. 
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H. R. Mobiey 
. A „ r. ... . ^ As.sistant Vice President 
Norlolk southem Corporation ^^^^^^ 9t:i^uons 
223 East City Hall Avenue (757, 629.2425 
Norfolk. Virginia 23510-1726 

August 2, 2001 

NC-S-5-2 

V I A AIRBORNE EXPRESS 
M r . C. W. Jones 
I n t e r n a t i o n a l P r e s i d e n t 
I n t e r n a t i o n a l B r o t h e r h o o d of B o i l e r m a k e r s , I r o n Sh ip B u i l d e r s , 

B l acksmi th s . F o r g e r s & He lpe r s 
753 Sta te Avenue, #570 
Kansas C i t y , KS 6 6 1 0 1 

V I A AIRBORNE EXPRESS 
M r . A. M. Scheer 
I n t e r n a t i o n a l R e p r e s e n t a t i v e 
12219 Floyd Brown Road 
Soddy Daisy, TN 37379 

Gent lemen: 

T h i s l e t t e r i s n o t i f i c a t i o n t o y o u , i n accordance w i t h t h e Worker 
A d j u s t m e n t and R e t r a i n i n g N o t i f i c a t i o n Act ("WARN"). 29 U . S C . 
§ 2 1 0 1 , et _seq. , o f a change i n o p e r a t i o n s a t a N o r f o l k Southern 
R a i l w a y Company ("NSR") f a c i l i t y a t H o U i d a y s b u r g , Pennsy lvan ia 
w h i c h w i l l a f f e c t c e r t a i n employees o f NSR, and may amount t o a 
" p l a n t c l o s i n g " w i t h i n the meaning o f WARN. The name and address 
o f t he employinent s i t e i s ; 

Norfol)^ S o u t h e r n Rai lway Company 
1000 J u n i a t a S c r e e t 
H o U i d a y s b u r g , PA 16648-1338 

T h i s n o t i c e i s b e i n g d i r e c t e d t o you m your c a p a c i t i e s as c h i e f 
e l e c t e d o f f i c e r a n d a g e n e r a l chairman o f t h e e x c l u s i v e 
r e p r e s e n t a t i v e u n d e r Sec t i on 2 o f t he Ra i lway Labor A c t , 
r e s p e c t i v e l y , o f c e r t a i n employees of NSR to be a f f e c t e d by the 
c l o s i n g . 

NSR intends t o c r a n s f e r a l l f r e i g h t car r e p a i r s and a s s o c i a t e d work 
f r o m i t s H o U i d a y s b u r g Car Shops, e f f e c t i v e d u r i n g t he 14 day 
p r i r i ^ d b e g m n i m j w i t h the c l o s e o f bus iness on October 2, 2001. 
D u r i n g that p e r i o d Che p o s i t i o n s of a l l employees w o r k i n g a t the 
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f a c i l i t y w i l l be closed. Atfected employees w i U have the a b i l i t y 
to exercise a v a i l a b l e s e n i o r i t y to other NSR p o s i t i o n s i n the 
Altoona area to which t h e i r s e n i o r i t y e n t i t l e s them, as well as to 
other designated shcp locations on the Norfolk Southern system. 
Every a t f e c t e d employee w i l l have the opportunity to trans f e r to 
other NS p o s i t i o n s . The closure of the shops i s c u r r e n t l y being 
challenged before the Surface Transportaticn Board. 

The 3ob t i t l e s of p o s i t i o n s to be a f f e c t e d f o r which your 
organization i s the representative and the names of workers 
currently holding these positions are shown on the e x h i b i t attached 
hereto and made a part hereo.f as Appendix A. A d d i t i o n a l persons 
holding s e n i o r i t y r i g h t s to the p o s i t i o n s to be a f f e c t e d and who 
may be a f f e c t e d by the l a y o f f - but who do not c u r r e n t l y hold such 
a po s i t i o n , are included on the s e n i o r i t y roster attached hereto as 
Appendix B, also made a pa r t hereof. 

I f you desire f u r t h e r information, please contact m,e at (757) 629-
2425 . 

Very t r u l y yours, 

H. R. Mobiey ^ 
Assistant Vice President 
Labor Relations 

Attachjnents Appendix A 
Appendix B 

be J. A. Hixon 
M. R. MacMahon 
M D. Manion 
G. A. Aspatore 
T 

\J • H. Burton 
T 
U • J . Kleine 
A. J . L i c a t e 
R. G. Lockery 
L. F. M i l l e r , Jr 
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Surface CTranaportatton Moarh 
fflaehtngton. B.a;. 2D423-D0U1 

(•Dtftct uf th t tXhairman 

July 31,2001 

Mr. Glenn Molusk '̂ 1 ~—— 
P.O Box 141 H L E IN D ( X - K I : T 

Callicoon, NY 12723 ' \—' 

Dear Mr. Molusky: 

Yuu have previously writlen to me about your experience with the processing of claims 

for benefits by Norfolk Southem (NS) under the New York Dock labor protective conditions. As 

I said I would in my prior response to you, 1 am getting back in touch with you regarding your 

concems. 

I am enclosing a copy ofthe response that I rcceived frum Mr. David Goode, Chairman, 

President and Chief Executive Officer of NS. In his letter, Mr. Goode responds to the concems 

that you have raised, which 1 hope you find infomiative. 

As before. 1 will have your letter, Mr. Goode's reply, and my rcsponse made a part ofthe 

public docket for the Conrail proceeding. 

Sincerely, 

Linda J. Morgan 

Enclosure 
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Norfolk Southern Corporation 
Three Commercial Place 
Norlolk. Virginia 23510-2191 
Teiephone (757) 629 2610 
Facsimile (757) 629-2306 

David R. Goode 
Cnairman President and 
Chief Executive Otiicer 

FILE IN IHK KiTT 

Julv 16, 2001 

Ms. 1 inda J. Mi)rgaii, Chaiipcrs.Mi 
Surface I ransportalion Board 
1925 K Street. NW. Room 715 
Washincton, DC 20423-0001 
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Dear I.inda: 

ITiis is in response to your letter of Juh 5. 2001. rcgarding the letter \ou received from 
Norfolk Southorn Rail\va> signal maintainor ( ilenn Molusky of Callicoon. New York 

W hile Mr. Molusk\ s position of Inspector, which carried a higher rate of paN . was 
eliminated by NS. he nonetheless continued to receive the higher rate of pay under a •red-circle" 
arrangement negotiated b> his labor miion. Moreover, our records indicaie lhat Mr. Molusky"s 
average eamings in the year folKnving Split l)a> were actually higher than the prior > ear. Our 
investigation indicaies lhat Mr. Molusk\ is not eligible for Ncw York Dt)ck benefits. We will, 
of course, cooperate in lhe e\ enl Mr. MoIusk> or his union desires to submit his claim t*) 
arbitration. 

NS is commilled to paying New York Ppck benefits to cmplo\ccs who are entitled to 
receive them. Since Split Dale. NS has paid over $37 million in .Vcu' Yt>rk Duck benelits. I 
iiope this informaiion will be helpful to \(>u, Please let mc know i fyou have anv fuilhcr 
questions. 

Sincerelv. 

It/ K 
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Norfolk Southern Corporation 
Three Commercial Place 
Norfolk. Virginia 23510-2191 
Telephone (757) 629-2610 
Facsimile (757) 629-2306 

Ms. 1 inda J. Morgan. Chairperson 
Surface 1 lanspctrlation Board 
1925 K Streei. NW. Room 715 
Washinmon. DC 20423-0001 

Julv 16. 2001 

David R. Goode 
Chairman, President and 
Chief Executive Oificer 
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Dear 1 inda: 

l his is in response to v our letier of Julv 5. 2(K)1. regarding the letter > oii receiv ed from 
Norfolk Southern Railwav signal maintainer (llcnn Molusky of Callicoon. Nevv York. 

While Mr. Moluskv "s posiiion of Inspector, vvhich carried a higher rale of pay. vvas 
eliminated bv NS. he nonetheless coniinued to receiv e the higher rale t)f pav under a "red-circle" 
arrangemeni negotiated by his labor union. Moreov er, our records indicaie that Mr. Moluskv's 
average earnings in the vear following Split Dav were aeluallv higher lhan the prior vear. Our 
investigation indicates that Mr. Moluskv is not eligible for .Ww Yprk Dt)ck benefils. We will, 
of eourse. cooperate in the ev ent Mr. Molusky or his union desires to submii his claim to 
arbitraiitm. 

NS is commilled lo pav ing Sew Ytirk Dock benefits lo employees who are entitled to 
receiv e lhem. Since Split Dale. NS has paid over S37 million in .\Vu' York Dtn k benefits. 1 
hope litis informaiion will be helpful Ui you. I'lease Icl me know i fyou have any further 
queslions. 

Sincerelv. 

Operating Subsidiary Norfolk Southern Railway ComDnny 
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July 5, 2001 

Mr. Glenn Molusky 
P.O. Box 141 
Callicoon, NY 12723 

Dear Mr. Molusky: 

Thank you for your recent letter regarding your experience with Norfolk Southem's 

processing of claims for benefits under the New Yo^k Dock labor protective conditions. The 

Surface Transportation Board imposed the Ncw York Dock conditions as part of its approval of 

the Conrail acquisition transaction. 

I have forwarded your letter to Mr. David Goode, Chairman, President and Chief 

Executive Officer of Norfolk Southern I will be back in touch vvith you after I have received his 

response. 

1 appreciate your concerns 1 will have your letter, this reply, and any response that I 

receive from Mr. Goode made a part of the public docket for the Conrail proceeding. 

Sincerciy, 

<^</^J ?y). ; 
Linda J. Morgan ^ 



Glenn Molusky 
= O Box 141 

Callicoon , New York 12723 
USA 

June 2001 

Chairperson I .inda J Morgan 
.Surface Transportation Board 
Washinmon, I ) C 

Dear Madam. 

i uork (or the Norfolk Southern Railroad as a signal maintainer represented bv the Brotherhood ofRailroad 

Signalmen f mon I have iiled a claim with NSR due to lost compen.sation and changed working conditions as stated 

111 the \ e u V ork I3ock Protective .Agreement The pv l̂icv on NSR is to categoncalK denv each and ever^ claim for 

benetits h\ members of mv union 

When NSR wanted vour board to approve the merger they promised the (iovernment. the public and all 

panics oppo.sed to the merger that it would apply lucrative benefits o f t h e New York Dock Agreement voluniariK 

I hat has not been the case, as our members have over 200 claims still waiting for our benefits for over two vcai> In 

the future STB should take a hard look at the process they use to handle railroad mergers Ordered benefits are not 

being paid and claims are handled only bv deliberate avoidance bv the NSR Thank you for your time and 

cooperation 

Sincerelv, 

CV Hilarv CTinton 
Glenn Moluskv 

aco 
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CO 
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July 5, 2001 

Mr. David Goode 
Chairman, President and 

Chief Executive Officer 
Norfolk Southem Corporation 
3 Commercial Place 
Norfolk, VA, VA 23510-2191 

Dear Mr. Goode; 

Enclosed is a letter that I received from Mr. Glenn Molusky of Callicoon, New York. He 

expresses concem about Norfolk Southem's processing of benefit claims under the New York 

Dock labor protective conditions imposed in the Conrail acquisition transaction. 

I have advised Mr. Molusky that 1 would be asking you to respond to the concems that he 

has raised. Please assist the Board by responding to us regarding his concems. 

Thank you for your cooperation and prompt attention to this matter. 

Sincerely, 

Linda J. Morgan 

Enclosure 



Glenn Molusky 
P O Box 141 

Callicoon , New Yorli 12723 
USA 

June 11, 2001 

Chairperson l .inda J Morgan 
Surface Transportation Board 
Washington, D C riLE IX DOCKJET 

Dear Madam, 

I work for the Norfolk Southern Railroad as a signal maintainer represented by the Brotherhood ofRailroad 

Signalmen Union I have filed a claim with NSR due to lost compensation and changed working conditions as stated 

in the New Vork Dock Protective Agreement The policy on NSR is to categorically deny each and every claim for 

benefits by members o f my union 

When NSR wanted your board to approve the merger they promised the Government, the public and all 

parties opposed to the merget that it would apply lucrative benefits o f the New Vork Dock Agreement voluntarily 

That has not been the case, as our members have over 200 claims still waiting for our benefits for over two years In 

the futuiw STB should take a hard look at the process they use to handle railroad mergers Ordered benefits are not 

being paid and claims are handled only by deliberate avoidance by the NSR Thank you for your time and 

cooperation 

Sincerely, 

Glenn Molusky 

CC Hilarv Clinton 

o a: 
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July 30, 2001 

The Honorable Bill Shuster 
U.S. House of Representativ es 
Washington, D C. 20515-3809 

Dear Congressman Shuster: 

Thank you for your letters of July 16 and 17, 2001, addressing Norfolk Southem's 

decision to close the HoUidaysburg Car Shops (HCS), You discuss the field hearing on this 

matter held in Altoona, Pennsylvania, on July 16'\ and the , «ost-hearing process for further 

record-building. You also urge the Surface Transportation Board (Board) to order Norfolk 

Southem to keep open the HCS. 

Subcommittee Chairman Quinn has provided the Board with a video tape ofthe hearing 

and olher infomiation for submission into the Board's record for the pioceeding on this matter. 1 

also have had your letters and my response made a part ofthe public docket for this proceedinu. 

1 certainly appreciate the importance ofthis issue to you and your constituents. You can 

be assured that your views vvill be carefully considered m the Board's deliberations on this 

matter. 

Sincerely, 

Linda J. Morgan 

^—J 



Congress o( tlic ̂ mtfli States 
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July 16. 2001 o ^ S 

O CD 

Ms l inda J. Morean U ;?rn 
Chairman and Boaid Member ^ 'S? ^ 
Surtace 1 ranspt)rtalit)ii Board N> g 
1925 K Street. N.W. * 
W ashington. DC 20423-0001 

RV Subcommittee on Railroad Field Hearing Regarding the Proposed Closure of Norfolk 
Soulhern's I li>llidav sburg Car Shop 

Dear Ms. Morgan and Members ofthe STB: 

1 write todav to urge the Surface fransportation Board (S'fB) t(i order Norfolk 
Southern (NS) to keep open the Hollidav sburg Car Shops (HCS). 

On I ebruarv 20. 2001. NS announced that it would close the ear shops in 
Hollidaysourg. which employs appro.vimalely 385 workers. Seven unions and the 
Commonwealth of PennsvIvania tiled a petition wuh the S f B seeking administrative relief In 
1-inance Docket No, 33388. Decision 186. decided May 21, 2001, the SIB ordered NS to show 
cause whv it was closing the HCS. 

Because the proposed closure ofthese shops is of paramount importance to my 
constituents and would have a Iremendouslv adverse affect on them. 1 asked the House of 
Representatives' fransportation and Infrastructure Commillee lo hold a hearing on lhe malter. 
On July 16. 2001. the Subcommittee on Railroads held a field hearing at the Blair County 
Convenlion Cenier located in .Altoona. Pennsylvania, fhe field hearing was chaired hv 
Chairman Jack Quinn and attended by the Honorable Jim Oberstar. the Honorable 1 rank 
Mascara, uiid myself 1 he hearing addressed NS"s proposed closing ofthe HCS on October 1. 
2001. despite commitirents made by NS to llic S 1 B. membei s of Ctingress, local unu>ns, the 
Commonwealth ot" Pennsv lv ania. and the people of Blair Counlv. 

•As a member of Congress represenling the Ninth Congressional Distriet in 
Pennsylvania. I was an.xious to hear concise business reasons lor NS's proposed closing ofthe 
I ICS. After hearing Mr. Cioode's statement and responses to questions po.sed by the members of 
the Committee. I fully agree with the S'l B"s conclusion on page 4 of Decision 186 that 
"approved the Conrail Iransaction subject to various condilions. one of vvhich (the 
"representations condition") requires CSX and NS to adhere to all ofthe representations they 
made during the course ofthe Conrail proceeding." Specifically, the SIB order approving the 



merger stated: "applicants musl adhere to all of the representations they made during the course 
ofthis proceeding, whether or not such representations are specifically referenced in this 
decision." 

Not only did Mr. Goode and NS breach ils representations. Mr. Goode also 
testified that such representation had never been made. .At the congressional hearing. Mr. David 
(ioode. Chairman and Chief I-Accutiv e Officer of NS. testified that NS had not made any 
"commitments" regarding the HCS - not to the S I B. not to Congress, not to the Commonwealth 
of Pennsylvania. He said instead that NS merely made "projections." 

The subcommittee review ed a video tape of a press conference in Altoona. 
Pennsylvania, on the "Split Dale", which showed former Chairman Bud Shuster citing a list of 
commitments NS made concerning Juniata and HCS: 

• Invest $4 million in the HCS with the objective of keeping this facility 
open as a viable operation; 

• Invest $63 million in capital improv cuients in Juniata shops; 
• Increase employment in the Juniata shops hv at least 178: 

In-source CSX locomotive and car repairs to Juniata and HCS; 
Aggressively seek other in-sourcing opportunities to ensure the long term 
viability ofthe HCS; 

• Consolidate car repairs to the HCS 
• Consolidate the NS Atlanta locomotive truck overhaul and wheel facility 

to Juniata; 

• Consolidate the Chattanooga air brake valv e facility to Juniata. 

Mr. Goode's response when he took the podium was: 

"( hairman Shu.sicr has reatl-affan imjircssive list af commitments that NS has made. " 

Moreover, on March 20. 1997. Mr. Goode testified before the Senate 
Transportation Appropriations Subcommittee as follows: 

.Itihn fSntiw. ('hairman tifi '.S'.\'/ ami I hatl a very gtiatl lour oflhe shops, ihey arc 
excellem lacililies Since Norfolk Soulhern will hc ihc likely hencficiaries oflhe 
line and those shops, we do nol luivc nearby shop facililies. as ('.S'.V il'ul in 
Ciimherlanii. so wc arc in a posilitm of noi tmly hcini; ahle lo f^ive assurances lhal 
wc will keep ihosc shops antl keep lhem opcralini:. u c arc i^oi"^ l<> >i(.'ftl lhem. 
I Emphasis addetl) 

Mr. Goode further admitled that NS had performed sensitivity analyses that 
evaluated the HCS based on both "up-side" and "down-side" projections. Mr. Goode also 
admitted that NS was not buying the car shops site unseen. As he stated in his testimony before 



the Senate I ransportation .Appropriations Subcommittee, Mr. (roode toured the facilities 
personally. Mr, Goode also admitted that NS knew about the historic perfonnance ofthe fICS. 
Iiven after rev iewing the "down-side" projections, the shops" utili/ation rate, ear repair 
maintenance hisltirv. financial historv. and after touring the facility, NS still made commitments 
or representations regarding the I ICS. 

Mr. Goode a so .stated that NS is nol proposing to close the shops because the 
workers are unproductive, fo the contrarv. Mr (ioode acknowledged that the workers at the 
1 IC S have been quite productive. Still, when asked about the possibilitv ot >av mg the HCS. his 
response was that nothing can be done and lhat the facility needs to be shut do\\n. l his 
statement is confusing considering the testimonv of labor representativ es. I hev stated that 
although NS promised to invest $4 million in the shops. NS has admitted (t'ootnote7 ofthe June 
25. 2001 papers submitted by NS) that it did not make lhal investment. Had NS invested thi> 
money in the shops, it might not be able to claiin today that il must elo>e tliem. 

Mr. (.iarv Maslanka. a representative ofthe Transportation \\ orkers ln ion . 
testified that NS had contracts to perform work on about 4000-5000 cars when it announced the 
proposed closing ofthe HCS. He further testified that NS turned away or translerred lo other 
shops this business, fhis revelation contradicts statements made in NS's oper.iting plan that it 
would "aetively pursue 'in-sourcing' opportunities to utili/e fully the shop's capacity, particulariy 
in the .Altoonay'IIollidaysburg area." 

Mr. Maslanka also testified that in-sourcing repair work on rail ears is profitable 
business. Based on data obtained from NS's own in-sourcing committee. Mr, Maslanka said that 
the profit margin on in-sourced vvork at IICS approaches 18 percenl in some cases. Finally, 
union representativ es noted that the rejection rate of rail cars by shippers for ihc 1'' qu,mer of 
2001 shows that this rate has doubled from the T' quarter of 2000. 1 his sign o; deferred 
maintenance to conserve cash calls into question NS's assertions that car repair work is drv ii^.^: 
up. It also calls into question the representation NS made in its operating plan that Hollidav -;nirg 
"wili absorb most car program work." 

While NS has made an offer of full employment to everv emplovee. Mr. Goovie 
vvas not specific on how this vvould bc accomplished and. arguably, we mii'^! p.ow question 
whether NS will uphold these new commitments or representations for an extended period. 
Therefore, ifthe S f B rules that NS mav cK>se these shops on October 1. 200]. then at least the 
SI B should ensure that all aifected IICS employees are protected. (,>ne measure to protect t':-,e 
employees would bc Io require NS to guarantee New ^•ork Dock benefits to all Hollidav sburg 
emplovees. ev en if NS later dismisses an emplov ee for rea.sons seemingly unrelated to the 
Conrail merger. 

Considering the testimonv and information obtained fiom this hearing. 1 find NS's 
claim that the shops must close highlv suspect. .As noted earlier, the primarv puqiose ofthis 
hearing was to evaluate the statements and responses to questions regarding NS' decision to 



close the HCS on October 1. 2001. After hearing NS's position and denials that commitments 
were made. I strongly urge the S'fB to consider, as noted in Decision 186. requiring NS to keep 
the shops open. 1 am ab.soIutely conv inced that NS never intended to keep the HCS open or 
uphold th.eir commitments made to many affected parties even before any subsequent 
deteriorating economic conditions. How otherw ise can NS explain its decision 18 months after 
the split date to close HCS. when the first 10 of these 18 months were considered an integration 
period and would render numbers impossible for use in business analysis'.' Did NS make a 
business decision in 8 months on what vvas identified as an outstanding facility in ils S'fB 
submission? 

What vve leamed during the field hearing and now request the STB to evaluate is 
that NS did indeed make commitments to the HCS and that these commitments are being 
ignored. As a federal adjudicatory body with jurisdiction over rail mergers. I strongly ask 
consideration that the commitments or representations NS made as part ofthe due diligence 
process be upheld and binding. Not upholding these commitment:, or represenlations undermines 
the integrity ofthe STB. and is an "open-door" for all future rail merger applicants lo mislead 
decision makers in order to gain merger appioval w ithout consideralion of employees. 

I appreciate your thoughtful consideration of this matter and await the Board's 
decision. Please place a copy ofthis leiter in the STB public docket and hold open the record to 
receive a transcript and other pertinent materials from our hearing. 

Sincerelv. 

Bill Shuster 
Member of Congress 

cc: Hon. Wayne Burkes 
Hon. William Clavbum 

-4-
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July 17. 2001 

Ms. I.inda J, Morgan 
Chairman and Board Member 
Suriace 1 ransportation Board 
1925 K Sireet. N.W. 
Wa.shington. DC 20423-0001 

Dear Ms. Morgan and Members ofthe SIB Board: 

Yesterday. July 16, 2001. the House Committee on Transportation and Infrastructure held 
a field hearing in Altoona. P.A.. on Norfolk Southern's decision to close the HoUidaysburg Car 
Shops. I'jiclosed. please find a letter which 1 am submining for lhe record the Board will review 
in determining whether to overtum Norfolk Southern's decision. 1 confirmed .ast week that this 
material could be submitted one day late. 

As required by commitlee procedure. Chairman Quinn has allowed the record from 
yesterdav's hearing to remain open for 30 days. I believe Ihe Board will find value in the 
information brought forth during the hearing and request that the Board withhold its decision for 
30 days until the recoid is complete. 

Thank you for your consideration. 

Sincerelv. 

Bill Shuster 
Member of Congress 



Congress of the Mmtth States 
Spouse of iRcprcscntatitics 

iaiasbington. OC 20515-3S09 

OFFICIAL B U S I N E S S 

M.C. 

Ms. Linda J. Morgan 
Chairman and Board MEmber 
Surface T r a n s p o r t a t i o n Board 
1925 K S t r e e t , NW 
Washington, DC 20423-0001 
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Julv 24, 2001 

The Honorable I inda J. Morgan 
Chainnan, Surface Transportation Board 
1925 K Street. N.W. 
Washington . D.C. 20423-01)01 

Re: Finance Doeket .\o. 33388; C.S.X Corp. and CSX Transp., Inc., Norfolk 
Southern Corp. and Norfolk Southern Ry. Co. - Control and Operating 
Leases/igreenients - Conrail Inc. md Consol. Rail Corp. 

Dear Chainnan Morgan: 

rhe Railroad Subconiinitlee oflhe House of Representatives Committee on Transportaiion 
anil Infrastructure has worked diligently to compile infonnation obtained during our hearing on July 
16, 2(K^ i , regarding Norfolk Soullicm's proposed closure ofthe llolliday.sburg. Pennsylvania Car 
Shops. 1 therefore submit for the Board's consideration the following infonnalion: 

" Copies ofthe vvrillen leslimony submitled lo the Subcommittee; 

" Infonnation in response to queslions asked by Members at the hearing; 

• A videotape submitted to the Subconmiittce dunng the hearing and containing video 
clips of statements made by Norfolk Southem ofticials; and 

• A videotape oflhe tcsliiiionv obtained at the Subcommiltee s hearing. 

The V ideolape ofour hearing is submilled in lieu of a written transcript ofthe hearing 
because thai lranscript will not be ready lor some time. 

rub 

Quinn, M.C. 
Chaimian >22 
Subcommittee on Railroads a:o 
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RANSPORT WORKERS UNION OF AMERICA 

R A I L R O A D D I V I S I O N 
WEST END AVENUE, NEW YORK, N.Y, 10O23 • Phone (212) 873-6000 • Fax (212) 721-1431 

SONNY HALL 
Intemational President 

FRANK McCANN 
Inr'l Exac Vice Prescient 

JOHN .1. KERRIGAN 
Intl Secntary-yrfsurer 

JOHN CZUCZMAN 
Director Paiirouc) Division 

TIM GRANOFIELD 
Inil PIrxlor of Organizing 

GARY MASLANKA 
CHARLES MONEYPENNY 

tntsrndtionil Repr^enlttiv^S 

July 23, 2001 

The Honorable Jack Quinn 
U.S. House of Representatives 
Corrmittee on Transportation and Infrastructure 
Chairman Railroaci Subcommittee 
2448 Rayburn House Office Building 
Washington, D.D. 20001 

Via Fax ( 202 ) 226-0347 & U.S. Mail 

Dear Chairman Quinn, 

This is in reference to issues which arose during the Monday July 16, 2001 
Railroad Subcommittee hearing concerning Norfolk Southern's proposed closing 
of HoUidaysburg Car Shop in Altoona, Pennsylvania. 

During the hearing the Subcommittee requested a copy of the declaration of 
Joseph Letcher, which was referenced during the organizations ( TWU ) 
presentation befbre the Subcommittee. As stated dunng our testimony. Mr. 
Letcher was a Carman at HoUidaysburg, on the Local insourcing team, and 
intimately aware of insourcing projects at HoUidaysburg. Attached you will find a 
copy of Mr. Letcher's declaration We also point out that a signed copy of Mr. 
Letcher's declaration is part of our July 16, 2001 filing with the SL;rface 
Transportation Board ( STB ) as exhibit 35. 

Also, during the heanng the issue of Norfolk Southern's use of outside contract 
shops to repair equipment arose. Information developed by the organization 
indif.:ates that Norfolk Southern is sending a considerable amount ot work to 
outside contract shops. As an example, just one ̂ e k prior to the Subcommittee 
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SOU 62776 Coil Steel Gondola 
sou 62778 Coil Steei Gondola 
sou 62780 Coii Steel Gondola 
sou 62793 Coil Steel Gondola 
sou 62799 Coil Steel Gondola 

Page Two {2)1 7/23/01 
Tha Honorable J . Quinn 
RE: HCS RR Subcommittee Hearing 

hearing in Altoona, on July 09, 2001 NS routed equipment from Canton, Ohio to 
Transco, a contract shop in Bucyrjs Ohio, as outlined below 

Hood Repairs 
Hood Repairs 
Hood Repairs 
Hood Repairs 
Hood Repairs 

The above referenced cars represent only a sampling of the type work Norfolk 
Southern is sending to contract shops for repair. With respect to these particular 
cars we point out that HoUidaysburg h«s both built these type cars and repaired 
them in the past on numerous occasions, and is well equipped to perfonn such 
work. 

It is also important to point out that this was not an isolated, or one time occasion 
in which NS sent equipment to a contract shop for repairs. To the contrary we 
have investigated this matter and found that NS is routinely sending equipment to 
numerous contract shops around the country. As referenced during the 
Subcommittee hearing, we have followed-up on Norfolk Southern s use of 
Ebenezer Rail Car Services in West Seneca, New York, and have been advised 
that NS has, on a quite regular basis, fonvarded equipment to this contract shop 
for repairs. 

In dosing, wewould again like to thank you as Chairman, and the Railroad 
Subcommittefe for having provided us the opportunity to present testimony and 
informati^CQhcerning Norfolk Southerns planned closing ofthe HoUidaysburg 
Car Shv 

Sî ĉ relF /Tflurs,̂  

Gary fHaslanka ' ^ ^ ^ l ^ 
International Staff Representative 

Attachment/1/ 

CC: 8. Hall 
J . Czuczman 
T. Lutton 
R. Edelman 
Railroad Subcommittee w/attachment ( Attantlon: j . Scheib @ (202-226-0727) 
F i l e — rT«Jqumn72301 
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DECLARATION Ol lOSEPH H. LETCHER 

1. My name is .Toseph H. Letcher. I was a Cannan employed for Norfolk Southern in Altoona, 

Pennsylvania until May 04, 2001. Previously I was employed by ConsoUdated Rail Corporation, and 

the Penn Central Railroad, when I began my employment in the AJtoona shops back in 1974. 

2. In the mid to late 1990's Comail, •who operated the shops at that tir-. înb»raced the concept of 

insouicing amied at increasing utilization ofthe shops. Consistent with Conrail's focus on insourcing 

work I accepted a position on the iiLsourcing team at HoUidaysburg Car Shop in late 1996, and was 

involved in insourcing projects on a full time basis until May ofthis year. As an estimator on the 

insourcing team 1 became increasingly mvolved \vith the process of estimatmg potential jobs and 

assisting in the preparation of proposals to secure insourcing projects. In feet, during my tenure on the 

insourcing team I traveled to numerous locations, both within and outside ofthe United States to 

review and estimate potential jobs. 

Due to my involvement, and personal knowledge ofthe insourcing work efforts at the shops I have 

worked with and frequently spoken to Thonias Lutton. President of TWU Loa>.l 2017 concermng 

insourcing work at the shops. In feet, it was quite comnion for me to speak with Mr. Lutton conceming 

these issues; because wten Conrail was operattng the shops the organization was viewed as a partner in 

the insourcing efforts. Unfortunately, however, as time progressed after split date it became 

increasingly evident that Norfolk Southern's management style did not involve the same type 

partnership that was in place during Conrail s operation. 

3. I have also had the opportunity to read declaratioas of Mr. Lutton and verified statements of David 

L. Veron and Robert H. Belvin, as well as others in various tilings in the current case mvolving the 

HoUidaysburg Car Shops before the United States Surfece Transportation Board. In addition to 

addressing various other issues I will respond to various statements embodied in these venfied 

statements which have been filed with the Board. 

4. Having worked in the Car shops in Altoona over the past 27 ycais 1 have a quite extensive 

understanding ofthe shops operations and the type of work which is performed in tlic shops. 
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Page Two (2)1 Declaration of Joseph H. Letcher 

5. As time progressed, from the beginning of oui insourcing efforts, our insourcing team grew more 

and more proficient. The ability of our insourcing team to securc projects was supported greatly by the 

reputation ofthe shops at Altoona and the work force which was recognized as having the ability to 

perform quality work in a tiraely fashion. In fact, the shops at HoUidaysburg were recognized for the 

abilrty to perform several type specialized projects which other car building and repair fecilities were 

not suited tc {>erform. These factors resuhed in a steady increase in insourcing work being performed 

in the car shops m the late 1990's, into year 2000 

6 In L<ite 1996 and early 1997 in response to merger announcements, fiist the CSX/CR proposal, then 

the CSX/NS acquisition of Comail, our insourcing team became skeptical and was uncertain what to 

e.xpect with regard to insourcing at the shops due to the proposed mergers. However, within only a 

short period of time, our insourcing team, as well as employees at the shops began receiving good 

news from Noifolk Southem who idtimately acquired the shops in the Conrail J ransaction. The good 

news provided to us at the shops by Norfolk Southern was that they, NS was not only going to 

continue operation ofthe shops, but also consolidate other work into the shops and promote 

employment at the shops. Even more encouraging to the msourcing team, and employees at 

Hollidaysbtirg, was the feet that NS obviously recognized the shops fbr theii" abiUty to perfonn 

insourcing projects, and there repeated commitments to increase insourcing at the shops. These 

commitments to iiKreasmg insouicutg were reaffirmed repeatedly by Norfolk Southem officials who 

visited the shops prior to acquisition date, publicly applauded the insourcing cftbrts and the quality of 

workmanship. In addition, during NS officials visits to HoUidaysburg, they repeatedly reassured 

employees that they were focused on increasing insourcing. as stated not only in theii operating plan, 

but in new releases, \ia the media and throughout various other forums. 

7. Upon split date, and the continuing commitments by Norfolk Southem to contmue operations and 

promote employment at the shops our insourcing team rolled forwaid continumg on a steady and 

increasing rate of seeurmg profitable insourcing projects for the shops. In fact, in ycai 2000 the shop 

insourccd work on 1850 cars, nearly a 25% increase from the previous year, and the largest number of 

cars evei insourced at the shops in a given year. Moreover, these increasing projects brought in 

substantial profits for the shops. These profits could have been increased by the shops performing 

additional insourcing projects, which had already been secured, however had to be tumed away due to 

inadequate staffing levels at the shops. 
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8 This brings me to my next point with respect to Norfolk Southem's claims conceming undemtilized 

capacity in the shops. In fact, capacity in the shops is controlled by the company, and as illustrated in 

year 2000, several insourcing projects which were already scheduled tbr the shops begmning in the 4"' 

quarter of 2(X)0 and into 2001 were tumed away by Norfolk Southem, in large part due to the fact lhat 

manpower at the shops had decreased considerably since split date, the day in which NS took over 

operations cf the shops. Inasmuch there was not sufficient staffing in the shops to keep up with the 

increased flow of insourcing projects coming into the shops. Outlined betow is a schedule of 

insourcing projects which were .chedulcd in the shops beginning in the 4th quarter of 2000, any 

number ot which could liave begun in year 2000 had there been sufficient manpower in the shops. 

Table 1 

SCHEDULED INSOURCING WORK FOR 4̂ ^ QUARTER OF YEAR 2000 INTO YEAR 2001 

1. 

2. 

3. 

4. 

S. 

6. 

7. 

8. 

Open Top Hopper Fastener Replacement Program 

CSX Box Car - Heavy Repair Program 

CSX Aggregate Rebody Program 

CCX (4300) Wood Chip Gondola Program 

Rail Trust Covered Hopper Program 

Greenbrier Quad Hopper Modification Program 

Greenbrier Quad Hopper Heavy Repair Program 

GCCX Hood Program 

260 Care 

333 Cars 

350 Cars 

150 Cars 

25 Cars 

100 Cars 

75 Cars 

160 Hoods 

Total of 8 Programs Scheduled, Including 1393 Cars & 160 Hoods for Repair or Modification 

The programs outlined in Table 1 above were all scheduled in fbr the shops wi-Ji preparations being 

made to order materials. Many ofthese programs oould have been perfomied, at a substantial profit in 

the shops during year 2000, but were held ba.k due to msufficient staffing in the shops, then ultimately 

tumed away by Norfolk Southern. In feet, due to the success ofthe insourcmg efforts and the amount 

ot work scheduled for the shops, it is my underslanding tliat in approximately October of 2000 Shop 

management attempted to get additional employees for the shops but were tumed down by Corporate 

Norfolk Southem management in Roanoke. Virginia. 
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9. The new;, that manpower was requested to keep up with the insourcing work and refused was not 

only disturbing, but signaled problems for several reasons. First, the insourcing progiams outlined in 

Tabic 1, scheduled mto the shops, were all programs which would generate a substantial profit for the 

shops. Second, it is my understanding that the organization representing members at HoUidaysburg Car 

Shop, the Transport Workers Union of America, Local 2017 had previously negotiated a reduced rate 

agreement for new hires at the HoUidaysburg Car Shops, and that Nortolk Southern management, not 

the organization, backed out ofthe agreement. It is aLso my understanding that tliis agreement that the 

organization agreea to provided for new hires being paid at a 75% rate of pay, which would have 

resuhed in even substantially higher profits on these uisourcing programs. Tiiird. it should be pointed 

out that these insourcing programs are negotiated to be fully allocated. In other words all ofthe 

overhead, matenal and labor costs ai e figured in. as well as a margin of profit. In addition, on a regular 

basis the margin of profit over the duration ofa program usually increases substantially as increased 

efficiency and productivity normally occurs over the duration of a program. Forth, and certainly not 

last, Norfolk Southem's refusal to augment the forces in HoUidaysburg signaled quite strongly that 

they were beginning an attempt to renege on the unequivocal commitments tliey had made repeatedly 

to increase insourcing at the shops. 

10. In response to reading both declarations of Thomas Lutton, and the verified statement of David L 

Veron which attempted to reftite statements in Mi-. Lutton's declaration I do not fmd Mr. Veron's 

statement to be entirely accurate ard detect several misleading statements. Before addressing various 

stateraents made by Mr. Veron I should point out that 1 find Mr. Lutton's declarations are consistent 

with my general knowledge of the insourcing efforts at HoUidaysburg car shops. 

After liaving read Mi . Veron s verified statement in Norfolk Southem's June 25, 2001 filing with the 

Surfe.;e Transportation Board, in particular I would like to respond to the following statements made 

by Mr. Veron, which in my judgment do not accurately reflect the status of various insourcing projecls 

based on my involvement and knowledge wilh the insourcing program at HoUidaysburg Car Shops. 

( a ) In response to Mr. Veron's statement at page 6 of his verified statement, "3fr. Lutton is 

misinformed as to work that " would have kept the shops fully operational well into 2002 " I do not 

agree with Mr. Veron's statement. .\s outlined m Table 1 ofthis declaraiion. there aic 8 programs 
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identified which were ateady scheduled into the shops in the last quarter of 2000, into 2001 which 

entailed a considerable amount of work. In addition, as I will discuss later in this declaration, we were 

in the process of securing numerous additional insourcmg projects which would have obviously kept 

the shop fully operational, based on employraent levels, throughout 2001. weU into 2002 and most 

likely well beyond 2002. It Ls also iraportant to emphasize that requests for additional employees al the 

shops were made and declined by Corporate Norfolk Southem management, fiulher supporting our 

assessment diat. in consideration of the work scheduled ( I able 1 ) and additional projects nearing 

being secured the shops would have been fiilly operational at currenl employment levels well into 

2002 and b« yond. 

( b) In response to Mr. Veron's statement al page 6 of his verified statement. " For Example, 

he is mistaken thai NS had a commitment from Bombardier for the conversion of 250 gondola cars 

at a cost of 4.5 million. LuttonV'.S. at 4. In fact, NS did have some initial discussions with 

Bombardier to huild and apply a drop-in trough to 225 gondolas, but Bombardier was willing to 

spend no more than 1.9 million on the project, not the 4.5 million Mr. Lutton claims. " again I do not 

believe thai Mr. Veron's staiement accurately reflects the siatus of this insourcing proposal, which lo 

my understanding, as part ofthe insourcing team was still in negotiation. My recollection of this 

insourcing proposal was that the cost ofthe cars was $ 8300.00 per car x 250 cars equaling 

$ 2,075.000.00. then the cost of hoods for the 250 cars which was S 7200.00 per car x 250 cars 

equaling $ 1, 800.000.00, and in addition during negotiations addiiional truck vi/ork. at additional costs 

were being discussed. Inasmuch, based on my knowledge, Mr. Lutton's declaration more accurately 

described this insourcing pioject proposal, which as stated before was slill in negotiation, with good 

potential and indicattons that this projecl would be secured based on the shops past experience in doing 

this type work. 

( c ) In res]X)nse to Mr. Veron s staiement at page 6 of his verified staiement, " .Wr. Lutton incorrectly 

claims that NS passed up work on 200 covered hopper cars for Johnstown America at an asserted 

cost of $5 million. In facu in November of 2000, \ S provided a quote to Johnstown America 

offering to work on these cars at a price of 5 4.675 mUlion. Atthough we were hopeful that we would 

bring that work tc HoUidaysburg, Johnstown America informed in February that they would do the 

work in their own shops. based on my knowledge conceming this insourcing proposal, again Mi. 

Veron's statement does not accurately reflect the status of this proposed project. 
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Although there does not appear to be a dispulc conceming tlie cost ofthis particular insourcing project 

proposal, wiiat transpired with this project, in my judgment and based on my knowledge is not 

accurately stated by Mr Veron. It is ray underslanding that Johnstown America did not actually do this 

work, as aUeged by Mr. Veron, bul in fact contracted with Millennium rail in Ahoona to do the work. 

In feet, it is mteresting lo note that Veron states that Johnstown America provided notification to NS in 

February 2001, alleging that they. Johnstown America were going to do the work, in the same time 

frame in which NS again announced it was closing the HoUidaysburg shops. When considering that the 

proposal wus submitted in November 2000, then NS s announced ctosing in November 2000. then 

Johnstown .\merica providing notice in February 2001, when NS again announced plans to close the 

shops, in addition to informaiion that Millennium rail actually performed this work, it is quite apparent 

that Mr. Veron's statement is incorrect. It was also brought to my attention that tlie initial prototype car 

that Millemiium did for this order was nol suceessfiil. In this regard, the Hollid&ysbu/g shops had 

successfully built prototypes and performed these types of orders in the pasl. In view ofthe forgoing it 

appears that indeed Johnstown America had no intentions of doing this vvork ilself and was depending 

on HoUidaysburg car shops, which had experience with this type work, to do the work, but subsequent 

to two announced closing of the shops by NS contracted with Millennium rail to do the work. 

( d ) In resjionse to Mr. Veron's statement at page 6 of his verified statement " Wr. Lutton is also 

mistaken in claiming that NS received a Sl million commitment from Greenbrier for 1,000 

container car covers. Lutton V.S. at 4. NS is not aware ofany such proposal from Greenbrier 

I do not agree wilh Mr. Veron lhat there was no such proposal. Again, based on my involvement in the 

insoiu-cing progmns al HoUidaysburg, and my recollection, contrary lo what Mr. Veron states, mdecd 

we were in negotiation with Greenbrier for an order to build covers for CRLE cars. It was a\st̂  in my 

recollection tliat the ptrtential for securing this job was very good, and that we were in the process of 

working out details such as various sizes and other specifications. 

( c ) In response to Mr. Veron's statement at page 6 of his verified statement " Nor have we received 

any proposals from First Union to pro\'ide warranty v yr* on 400 gondola's, as Mr. Lutton claims 

on Ptge 4 of his statementagain I do not agree. Although I do not recall all the particulars ofthis 

particular insourcing proposal, I am quite certain that we were in discussioas with First Union to 

perform warranty work on cars as stated in Mr. Lutton's declaration. 
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( f ) with regard to Mr. Veron's statement at page 6 of his verified staiement " We did, however, have 

discussions wUh the Department of Defense. Those discussions concerned the possibUUy that .V5 

wouL perform preventive maintenance on some of DoD 's car fleet, and we had in fact provided 

them wtth a per-hour quote. Unfortunately, the Department of Defense did not contact us again 

until February 20 of this year- the day before NS announced the closure ofthe shops. Even if we 

had entered into an agreement with the Department of Defense, I seriously doubt that the work 

would have been worih even close to $ 8 miUion per year. The contemplated arrangement would 

have been an agreement on price per hour for work done on can-not an agreement for the repair of 

a set numht'r of cars. ". for several reasons I disagree with Mr. Veron's statements and find them both 

incorrect and misleading. Based on my knowledge and recollection we were confident that we were 

going to get tliis work. In fact, it is my recollection tliat the DOD actuaUy waived a mileage criteria in 

place to see that the work coiUd be perfomied at HoUidaysburg C-'r Shops. It is also my recollection, 

tliat conti ary to what Mr. Veron alleges with regard to the price and amount of work, this proposal 

entailed maintenance on a fleet of 2000 cars, at a minimum of $ 4000.00 per car equattag to the $ 8 

million dollar amount referted to in Mi. Lutton's declaration. It shouki also be :x)inted out that NS' 

November 2000 closure of the shops made customers a bit skeptical, however, as stated previously, 

and conU aiy to Mr. Veron's obviously self-serving choice of wording, such as the " Possibility " 

conceming securing this program, our insourcing team was quile confident right along that we were 

going to secure this prograra. Inasmuch, Mr. Veron's stateraent regarding being noiified a day before 

the announced ctosing appears to imply that the securement ofthis projecl came as a surprise, which 

again based on my involvemem and knowledge ofthis proposal was not the case. 

( g ) With regard lo Mr Veron's slalement at page 7 of his verified statement ' Mr. Lutton claims that 

the Finger Lakes Railroad cimunitted to have NS refurbish 20 cars at a price of $380,000.00. Lutton 

V.S. at 4. In fact, this raUroad expressed an intere^ in acquiring from NS an assortment of old 

cabooses and ballast cars. It wanted Norfolk Southern to then rework them. When we informed the 

Finger Lakes that we had no such cars for sale, the discussions ended. I do recall discussions 

concerning caboo.ses and lhat NS dkl not have any cabooses for sale. However, I do not beUeve Mr. 

Lutton's declaration stated anything about cabooses It is also my recollection ba.sed on my 

involvement in the insourcing programs ihat we were negotiating with the Finger Lakes concerning a 

project wherein they were interested in purchasing coal hauling ( Tubs ) from NS which would have 

been worked at HoUidaysburg Car Shop. I am also aware that these cars were available, in storage at 
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the yard in Juniata, and we were awaiting for a release to seU the cars to finalize the project, which to 

my understanding would liave been at a cost of $ 380,000.00. 

In addilion to the insourcing projecls discussed above, and also due to an insufficient work force at the 

HoUidaysburg shops, other work, which was already in progress was farmed out. As an example, the 

shops had an insourcing order with GATX for SP Flat cars, a project which had already been started in 

the shops. T he material ( Stee! Kits ) for completing 24 of these cars had already been fabricated, when 

Norfolk Southem sold the kits to MiUennium rail and farmed the work out. 

In concluding on Mr. Veron's statemenis. based on my involvement, knowledge and recollection 

conceming insourcing projects al HolUdaysburg Car Shops, it is quite apparent that '̂J . Veron's 

statemenis are not only inconect in laige part, but misleading and worded in a self serving feshion 

which feUs to reflecl an accurate picture of insourcing programs at the shops. 

11. As stated previously, in addition to the insourcing work which was already scheduled into the shop 

beginning in the 4'" quarter of year 2000, the insourcing leam was m the process of negotiating 

numerous additional insourcing projects for the shops, many of which looked very promising and lhal 

we feh confident that we woidd be awarded based on the shops expenence and reputation for doing the 

work in the past Among other projects which were being considered, the insourcing team at 

HoUidaysburg was actively working on the insourcing projects outUned below in Table 2. Insourcing 

project proposals outlined in Table 2 are in addition to both the work which ' is aheady scheduled, as 

outlined in Table 1, and in addition to insourcing projects discussed above, as outlined in Mr. Lutton's 

declaration and Mr. Veron'.? verified statement. As noled in Table 2, an excelle.-.l potential for securing 

work on up to 2,832 addition cars and 300 containers existed and was being activ-ly pursued. I beUeve 

it is also important to point out that in Mr Veron's verified statement at page 4. the chart showing 

insourcing customers reflects several ofthe same customers oudined in Table 2 below. This, I beUeve 

is significant because it establishes that the customers negotiations were ongoing with in Table 2 are 

customers which have u.-ed the HoUidaysburg Car Shop facilities in the past, and who recognize the 

shops abUities and the quaUly of work, adding to our confidence that much, if not all ofthe work 

outlined in Table 2 would have been secured. 
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Tab le 2 

INSOURCING PROJECTS BEING ACTIVELY NEGOTIATED 

1. Greenbrier - CRLE Container Well Car PM Program 2000 Cars 

$ 800.00 - $ 1000.00 Per Car 

2. G A T X - FURX High Side Gondola Mod Program 200 Cars 

$ 19, 282.00 Per Car 

3. G A T X - Fiat Car Container Repair Project 300 containen 

$ 2500.00 Per Container 

5. ANDERSONS - Covered Hopper Mod Program ( Cut Down ) 200 Cars 

6. ANDERSONS - Box Car Conversion 70T-To 100T 92 Ca's 

7. ANDERSONS - Twin Aggregate Re>6ody Program 200 Cars 

8. 1*̂  Union Rail - Rapid Oiszharge Car Modification Program 40 Cars 

$ 23,000 Per Car 

9. Gilford Rail - Sell & Refurbish Open Top Hoppers (Tuba ) 50 Cars 

10. Altoona P/S - Sell & Refurbish Open Top Hoppers (Tubs ) 50 Cars 

10 Additional Insourcing Projecta Involving 2832 Cars and 300 Containers 

12. I have had the opportuniiy lo read vanous statenients by Norfolk Southem representatives who 

attempt to state that tlie company made a significant attempt at increasing insourcing work at 

HoUidaysburg, however that such attempts were unsuccessful. With regard to statenients saying 

significant attempts to increase insourcing work were made, from at least a local vantage poinl I can 

certainly agree, as I was involved in this process and can comfortably state that our efforts to increase 

insourcing were quite aggressive. 

However, with regard to statements aUeging x\,&x these insourcing efforts werc not successfii!. I could 

not disagree more. Such statements are completely false and appeal- to be nothing more than self 
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serving lo justify the carriers actions. To the contrary, as supported by information provided in this 

declaration, and elsewhere, the insourcing efforts at HoUidaysburg Car Shops over the past few years 

were very successful and insourcing work wras continually increasing. 

To be clear, when considering the increase in insourcing work and numerous additional pending 

insourcing programs, it is obvious that contrary to Norfolk Southern's allegations that they attempted 

to increase insourcmg and were not successful, the fact is Norfolk Southern, for no apparent good 

cause literally pulled the plug on in.sourcing work at HoUidaysburg Car Shops. 

Verification 

I , Joseph H. Letcher, verify that under penalty of perjury that I was a Carman employed by Norfolk 

Southem in Altoona, Pennsylvania until May 04, 2001, that I have read the foregomg document and ils 

contents, and lhat the sarae is tme and correct to the best of my knowledge and belief 

Executed .Tuly , 2001 

Joseph H. Letcher 



Testimony of 
David R Goode. Chairman and CEO 

Norfolk Southern Corporation 
Beforc the U.S. House of Representatives 

Committee on Transportation and Infrastructure 
Subcommittee on Railroads 

July 16, 2001 
.Mtoona. Pennsylvania 

Congressman Quinn. Members ofthe Subcommittee: 

1 am pleased to have this opportunity to address this committee. Of cour.se. I 
wish it could hc under ditferent circumstances. But some hard realities have brought us 
all here today. .And there is no reason to avoid those hard realities. On February 21. 
2001. Norfolk Southern announced its intention to close the HoUidaysburg Car Shops, 
and several unions and the Commonwealth of Pennsylvania ("Petitioners") petitioned 
the Surface Transportation Board (the "Board" or "STB") to stop that closure. The 
Petitioners argue that, while seeking the Board's approval for the joint acquisition of 
control over Conrail during the Conrail Proceeding. Norfc lk Southern conimitted to 
keep the Shops open notwithstanding business, operational or economic conditions, and 
that this commitment had no limit in time. In response, the Board ordered Norfolk 
Soulhern to show "why the Board should not order NS to cancci its proposed shut­
down of its HoUidaysburg Car Shops." 

Norfolk Southern responded to the Board's order three weeks ago. We 
explained that there was no commitment to keep the Shops open, and further set forth 
many of the business considerations and the background facts that led to our docision to 
close the facility. We described our operation of the Shops since June 1, 1999 when 
Norfolk Southern and CSX first began their separate operations of their respective 
allocated portions of Conrail. We described the substantial eflorts we undertook to 
develop business for the Shops, and the current economic, business and operating 
conditions that led to the difficult decision to close the Shops. We described a number 
of other long-term actions we have taken to restructure Norfolk Southern to move 
towards a sustainable capital structure. Today, the Petitioners file their rebuttal. We 
believe that the facts do not justify an order preventing the closure of the Shops. 

This morning I will try to put the issues in conte.vt The decision to close the 
Shops was not and can not be viewed in isolation of the several other actions taken by 
the railroad to right-size its infrastructure to meet the business, operational and 
economic conditions it faces now and in the future. 1 will discuss these. Norfolk 
Southern is and will continue to be a significant presence in Pennsylvania; we are proud 
of that fact and have demonstrated through our significant efforts and investment oin 
dedication to Pennsylvania. I will describe those ettorts and investment. Finally. I will 



address briefly the broader policy issues involved. We need the flexibility to make the 
day-to-day business decisions governing the operation ofthe company on a system-wide 
basis, with all of the attendant considerations those complex decisions entail. 

Norfolk Southern operate-̂  the HoUidaysburg Car Shops as a result of an 
agreement it reached with CSX in 1997 for their |oint acquisition ofcontrol over 
Conrail. As pan of that agreement. HoUidaysburg uas allocated to Ni^rfolk Soutliern. 
In June 1997, Norfolk Southern and CSX filed their Application for STB appio\ai of 
the proposed Conrail transaction. The Board apprcned the .Application in July 1998, 
.-\fter apprcnal. Norfolk Southern and CSX began their separate operations over their 
respective alliKated portions of Conrail s assets on June 1. 1999. a date ccMiinionlv 
referred to as "Split Date." 

.\n important part ofthe .Application subniitted to the Ho.ird fur its consideration 
and ultimate appri>vai ofthe proposed transaction was the OperaMiig I'Kin Fhe 
Opetating Plan - inciuding the discussions ci>ncerning the post-Split Dale use ofthe 
Shops - was based upon several assumptions and expectations that ha\e not been borne 
out by e\ents since Split Date. The Operating Plan, however, also anticipated that 
Norfolk Southern would have to be flexible in order to react to the marketing, operating 
and econoniic environment and to operate the new and expanded system consistent w ith 
the long-term health t̂ f the enterprise. 

Norfolk Southern, in fact, has had to be flexible The marketing and economic 
realities Nortolk Southern has taced subsequent to Split Date (such as the significant 
reduction in export coal \ oluines and the dramatic increase in the price of diesel fuel) 
have caused Norfolk Southern to fundamentally rethink its operations. We have had to 
take a very detailed look at all aspects of its operations and economics so as to right-
size the phy sical plant to reflect the actual (rather than the pri)jected) traffic and 
revenues on the expanded Norfolk Soutliern system since Split Date. 

Rather than expand our freight car fleet as we anticipated in the 1997 Operating 
Plan, we have curtailed the purchase of new freight cars and disposed ot several 
thousand surplus tail cars. We announced the planned disposition of 12.OOO surplus 
rail cars and we are well on our wa>, having sold 9.000. Earlier this year we began 
implementation of a line rationalization program targeting 3.000 to 4,(XX) underutilized 
or duplicate track iniles. We have curtailed operations, closed or anni>unced the closure 
of se\eral facilities including at the .̂ 8 ' Street Car Shop in Norfolk, N'lrginia. the 
foundr\ and parts reclamation facility in Roanoke, \ irginia, the Roanoke Car Shops, 
the Birmingham, AL fi\>g shop, and the Cosier wheel shop in Knoxville, TN. We are 
studying the consolidation or disposition of several other iacilities. We have taken 
several other significant actions since Split Date that have resulted in lowering 
expenditures, increasing profitability, and improving our cash flow. 



These are fairly fundamental actions taken to respond to changing operational 
conditions and financial challenges. None of these actions was anticipated in the 
Operating Plan that we subniitted to the Board in the Conrail Proceeding. Many have 
affected employees and communities on other parts of the Norfolk Southern system, but 
we believe all were the result of reasonable and necessary business decisions. Norfolk 
Southern has operated the new and expanded system consistent with the long-term 
health of the enterprise. This is as it shouki be, and this is in the interest of everybodv , 
including Norfolk Southern's employees and the public. 

.As is evident, HoUidaysburg is neither the first facility nor the first car shop 
attected. Earlier this \ear Norfolk Southern closed the foundry and the parts 
reclamation facilities in Roanoke, N'lrginia Norlolk Soulhern made lhe hard decision 
to exit the business conducted at these facilities Hefore that, we idled Norfolk 
Soulhern's large car shops, also located in Roanoke With the completion ot a major 
coal car ieK)dying program and the significant reduction in e \ .̂ rt coal volumes, we 
detennined that there siinpl\ was not sufficient work at the present tune to maintain 
employees at this facilit>. fhe Operating Plan submitted in the 1997 Conrail 
Proceeding a.iticipated the continued operation ofeach ofthese facilities We have 
continued, however, to operate the Hollidav sburg Shops, w hich are by tar the largest 
car shops on the Norfolk Southern s\steiii. logether with several other geographically 
dnersf and smaller car repair facilities 

As we anticipated in the Operating Plan, Norfiilk Southern has made efforts to 
develop and obtain additional work - so called "iiisource" work from other raikoads 
and car owners - for the Hollidav sburg Shops, to supplement the w ork done at the 
facility on our own fieet. We created an viffice. headed b\ David N'eron, de\oted to 
insourcing efforts at HoUidaysburg and other facilities. W e conducted a national 
advertising campaign and made exiensi\e use of direct customer contact in order to 
obtain nevv business. We went further and resoned to substantial price reductions in 
order to obtain new business. The effon did prove successful in bringing in business -
we have built new coil steel hoods for GE Rail, we have modified GATX equipment, 
and performed program repairs for Greenbrier. GATX, First Union, and others. 

Even with these substantial insourcing effons. however, the HoUidavsburg 
Shops have continued to operate only at about one-third capacity since Split Date. Last 
year, for example, only 4.000 cars went through HoUidaysburg - half of those were 
insource work done for others. 

We took a hard look at the facts Other currently-active car repair facilities on 
the Norfolk Southern system have the physical capacity, with the transfer of employees 
from HoUidaysburg, to perform the repair work on Norfolk Southern equipment 
generally performed at HoUidaysburg now. The Shops are redundant. Further, 
because it is by far the largest facility on the Norfolk Southern systein. operating at 
such a low level of capacity and, consequently with a higher overhead, the 



HoUidaysburg Car Shops are a prime candidate for closure. We made the difficult 
decision to close the facility. 

Future growih in insourcing is not the answer for the HoUidaysburg Car Shops. 
As we demonstrated in our filing made three weeks ago, freight car owners have a 
growing number of options for utilizing independent private car repair shops These 
independent shops are characterized by their smaller size, geographical dispersion, 
specialization, favorable cost structure, and ability to more easily invest in the latest 
technologies, all ofwhich make these shops highly competitive and able to adapt 
quickly to changing market conditions. The same cannot be said about HoUidaysbun:. 
Closure of the Shops is the correcl decision. 

We realize that the closure of the HoUidaysburg Shops will affect the local 
economy, .Although each and every agreeinent employee will have an opportunity for 
continued employment with Norfolk Southern, the facility itself will be closed, and the 
Norfolk Southern work moved. 

Therefore. Norfolk Southern has taken, and continues to take, significant steps 
to help the local community mitigate those efTects. Among other things^ Norfolk 
Southern has explored the possibilitv <,t selling the Shops to maintain empk)yment in 
Blair County. We have worked closely with Martin Marasco, president of the Altoona 
Blair County Development Corporation ("ABCD Corp."). We have provided funding 
to ABCD Corp. to be used as part of the match for the Economic Development 
Administration federal funding grant to initiate an opponunity marketinc program for 
the 1-99 Corridor, with special emphasis on the Altoona Blair County area arid the Shop 
facilities. 

We have worked to sell the complex as a whole, and Norfolk Southern would 
consider the possibility of subdividing it. Potential partnering opportunities also have 
been discussed. Norfolk Souihern would be willing to explore any reasonable initiative 
to redevelop the facility fo' others, with the explicit recognition tliat Norfolk Southern 
intends to close the facility in October. Norfolk Southern will be transferring its 
program car repair work to its other, currently under-utilized facilities. 

Obviously we do rot know what type of enterprise will ultimately utilize the 
HoUidaysburg site - the building itself is a half-mile long But Norfolk Southern also is 
working to develop other properties in the immediate area as well. For example, 
ABCD Corp. has sugges ,d possibilities for the economic redevelopment or the creation 
of a reload center in the liose Yard area of Altoona, and this is being explor,̂ d. Just 
last week Norfolk Southern met with the Governor's Action Team and ABCD Corp. on 
a possible rail expansion into the Ardie J. Dillen Industria! Park in Blair County. 

Further. Norfolk Southern has devoted substantial resources since Split Date to 
develop its sysiem elsewhere in Pennsylvania as well, and with significant results. For 



example, our Industrial Development department has assisted in the location and 
expansion of several industries in the Commonwealth, including the locating of 
Filmtech Corporation, a plastic film manufacturing coinpany in Ailentow n and 
Schmalbach Lubeca Plastic Containers USA. a plastic bottle manufacturer in Chapman, 
and the expansion of the R.R. Donnelley & Sons Company 's printing house in 
Lancaster. 

W e are proud of our efforts in Pennsylvania - Norfolk Southern's current and 
in-process investment in the Commonwealth exceeds $300,000,000 since Split Date. 
This is an investment larger than that in anx other state in which we operate. These 
expenditures enhance the Commonv\ealth's fiber optic network, the deliver\ svstems 
for its power plants and the Commonwealth's infrastructure Industrial developnient 
and port projects bring additional jobs to the Commonwealth, Norfolk Sc^uthern 
investmerits in track improvements and signaling make the ComnnMiweaith a sater place 
to live and work. 

Some ofthese ettorts were anticipated a tew \ears .u:o in the Conrail proceeding 
and in the Operating Plan Some have their genesis in ihe Operating Plan, but have 
been implemented in ways more appropriate to the current and long-term business and 
operational climate. Others are new initiatives that gt) far beyond what we originally 
anticipated tor the Ct)mmonwealth, 

Finally, and I wish to stress this point. ('(7(7; ami even Holliihnshuri; ai>reemenl 
einplovee will ha\e the opponunity for continued Norfolk Southern employment. The 
work at the facility is being transferred for consolidation at smaller shops w ith existing 
excess capacity, not eliminated. In the Conrail transaction we negotiated agreenients 
pro\ ide for relocation benefits in excess of those called for in Ncw York Dock. Three 
of these agreements generally provide that transferring empKnees w ill have their 
earnings levels automatically protected under the .\'c\v York Dock process for up \o six 
years We w ill extend this protection to employees represented by the other shopcraft 
unii>ns who transfer as a result o! the HoUidaysburg transactittn if we can reach a 
negotiated implementing agreenient w ith their unicMis. 

In the end. however, we still have before us the possibility that the Surface 
Transportation Board will order Norfolk Southern to rescind its notice of closure of the 
Shops, We made a concerted effort at HoUidaysburg, but we have now made the 
decision to close HoUidaysburg, It was a difficult decision. We knew it would be 
unpopular. We knew it would affect the community. We are willing to help the 
community deal with the effects. But ultimately this needs to be a business decision for 
Norfolk Southern to make. 

Deciding how long, and at what capacity, to operate particular facilities is the 
very essence of the business of managing a railroad enterprise. These are difficult 
decisions that railroad managers make continuouslv. based on a host of business. 



economic and operational considerations The STB has observed that "government 
cannot operate private businesses as well as private businesses themselves," and frankly 
we agree. In the case of a major rail facility such as the HoUidaysburg Shops, the fact 
ofthe matter is that facility rationalization decisions cannot be made, and must not be 
made, in an environment divorced from considerations of their impact across the rail 
carrier's system. 

Norfolk Southern and other privately owned railroads need to have the ability to 
make necessary business decisions to react to changing business, operational and 
economic conditions. To do otherwise could force the railroad to operate to its 
detriment, and ultimately to the detriiiient of its employees, its customers and the 
public. 

This morning I have described to you some of the context surrounding Norfolk 
Soulhern's difficult decision to close the lh>llidaysburg Car Shops - how manv (>f the 
assumptions forming the basis of the Operating Plan submitted in the Conrail 
PnK-eeding have not been borne out over time, 1 have described the efforts taken to 
develop the insourcing that we knew would be necessary to keep the Shops open, I 
have explained how our insourcing efforts, while successful, have not proven sufficient. 

It is up to Norfolk Southern to run the day-to-day operations of its system. 
Norfolk Southern has done so in taking this difficult and unpopular aclion, as well as 
the other difficult and unpopular actions it has taken in Virginia and elsewhere to right-
size its expansive system to the environment in which we now find ourselves. We have 
recognized that the HoUidaysburg decision would affect the IcKal community. But we 
also have taken our responsibilities as a corporate citizen of Pennsylvania seriously and 
will work t -> help the community mitigate the effects of the closure locally, as we 
continue ou. other efforts and irvestments throughout the Commonwealth. 

I would be pleased lo lake any questions you may have. 



Senator Robert C. Jubclirer 
Testimony Before The House Subcommittee on Railroads 
July 16, 2001 

We deeply appreciate the efforts of our Congressman, Bill Shuster, to push for 
this hearing. And we are grateful to the Chainnan and the members ofthe Subcommittee 
for the consideration given to this critical matter for the ftiture ofour region. It is 
important for those in positions of responsibility to look at this situation up close, and not 
solely through the dry prose contained in legal briefs. This heanng will allow you to see 
the impact Norfolk Southem is having on a o -mmunity, quite a different view from the 
outlook when NS and CSX divided Conrail. 

WTien Norfolk Southem came to town, they brought bright hopes about 
employment, and investment, and service. This was to be a huge step forward, a much-
needed revival of rail work, and nearly everyone in the community bought into the 
promise, fhus, there was understandable shock when the deeision was announced, and 
serious bitterness as the explanations and justifications have been made public. 

Since the announcement ofthe planned closing ofthe car shop, the workers, in 
tandem with their community of suppt)rt, have pursued every possible legal and political 
avenue to reverse this decision. We have drawn a line in the sand here, detemiined to 
make a stand, and not with the idea that we are playing .Alamo. 

I , along with state Representative Jerry Stem, joined in the suit to defend the 
interests ofthe workers and the community. The initial reaction from the Surface 
Transportation Board has been encouraging, but that is just an early step in a complicated 
and emotional struggle. 

This is not the standard fight to protect jobs, because of the circumstances under 
which Norfolk Southem gained control ofthe shops and the commitments they made 
about the ftiture ofthose facilities and the ftiture of rail in this region. 

No community parts easily vvith a piece of their economic heritage. No one 
sun-enders good jobs without a fight. What makes this situation different from the rest is 
the contrast between what Norfolk Southem said when they needed approval and what 
they are now attempting to do. 

These commitments were not local or isolated phenomena. They were not casual 
comments. They did not come with caveats and footnotes. Govemor l om Ridge has said 
directly that Norfolk Southem has not lived up to the commitments it made to 
Pennsylvania. The Govemor had more than a decade of experience in Congress before 
becoming the state's chief executive, and I do not believe he fell for Stardust or mistook 
projections for more substaniial commitments. 

The question that we are forced to confront is whether there is accountability in 
this regulated process. I f statements of purpose are to be treated as jusl a matter of 
convenience, then there is no reason for an oversight mechanism. The integrity ofthe 



govemmental process and the credibility of the players in that process should matter very 
much. The outcome ofthis controversy will decide whelher these things do matter. 

1 have seen the argument made that the govemment has no business poking 
around in this sort of decision. I strongly disagree with that view. Ifa company offered a 
product, and misrepresented it, regulators would be all over that company, to protect 
consumers. Why would it be any different with a service? What you promise, people 
expect you lo deliver. 

The workers, the leaders in this area, and the community, must chaUenge Norfolk 
Southern's intentions in regard to the HoUidaysburg shop, and v/e must challenge il with 
the backdrop ofthe uncertain fate of the Juniata shops. Becau.sc gotxl faith has been 
shattered, there is more than uncertainty - there is suspicion that the area risks more, for if 
the compelling factor is Norfolk Southem's economic inierest. then they can do whatever 
they want, whenever they want, for whatever reasons they choose to offer. If there is no 
check on their aciions, then promises, commitments, and guarantees all can evaporate 
faster than the moming dew on a July day. 

What makes this all so ftaistrating is that we must depend on Norfolk Southem, 
in-espective of hovv the proceedings before the STB lum out. Thus, we are locked in 
intense and emotional battle wilh an entity that will make many decisions in the years to 
come that can help or hurt our local economy. Presumably, there are going lo be 
decisions on jobs and contracts that are highly discretionary. So victory comes not in a 
short-tenn decision that goes our wiv, if the long-term implications arc bad. At the same 
time we are battling over what we regard as a broken commilment on HoUidaysburg, we 
are seeking to secure a lasting commilment on the future ofthe Juniata shops. 

We ask several things ofthe federal govemment - to detemiine the extent ofthe 
obligation of Norfolk Southem, to decide a fair and appropriate remedy to this situation, 
and to protect against retribution down the track. 

My intention is nol to give voice to every concem. every worry, every fear to be 
found aniong the families affected by this proposal. They can give you that directly and 
effectively. But I do want to convey the sentiment prevalent across our communily, the 
confusion and conflict that stretch across months and that will nol end soon. And when 
Norfolk Southem comes to Congress asking for legislation to help them out, as they 
inevitably will, we want lo be sure that you understand what their definition of 
commitment is, how they abide by what they say, and where down the list of priorities 
they place the welfare of workers and the interests of communities. 



TESTIMONY OF REP. R I C K G E I S T 
TO THE CONGRESSION.XL S l B-COMMITTEE ON RAILROADS 

H E L D HEARING. ALTOONA, PA 
J U L Y 16, 2001 

(iood morning, members of the committee, and welcome to .Altoona and 
beautiful Blair ( ounty. .As chairnian of the Pennsv lvania House of Representatives' 
I ransportation C umniittee and a 12-tcrm state representative of this 19'̂  legislative 
district, I sincerely appreciate the opportunity to testify before this Congressional 
sub-comniittce regarding Norfolk Southern ( orporation's proposed shutdown of 
the HoUidaysburg. Pennsylvania Car Shop. 

It has been three years since the Surface Transportation Board authorized 
Norfolk Southern's acquisition of Conrail. It was an acquisition accompanied by a 
series of capital investment promises made by Norfolk Southern to this community 
and to this Commonwealth. Three years later, those promises remain unfulfilled, 
and Norfolk Southern is intent on abandoning its commitments and abandoning the 
375 employees of the HoUidaysburg Car Shop. 

I would like to state for the record that I w as one of the few public officials 
w ho was skeptical of this acquisition from the very beginning. Frankly, I doubted 
whether Norfolk Southern could live up to its commitments. Sadly, my concerns 
have proved to be well-founded. 

Prompted by those concerns, the state House Transportation Committee held 
hearings on the proposed acquisition durir ^ the Surface 1 ransportation Board's 
authorization process. .At that time, late in 1997, our committee forwarded to the 
Board documentation of Norfolk Southern's specific commitinents vvhich included 
$4 million in capital improvements at Sam Rca and $63 million at Juniata Shops. 
These comments are Appendix .A to my testimony. 

.After the Surface Transportation Board authorized the acquisition and the 
deal was made, myself and the Minority chairman of (he House Transportation 
Committee felt it necessary to continue a dialogue with the Board on this matter. 
That is why on July 13, 2000 we submitted to the Board our comments on Norfolk 
Southern's first general oversight report to the Board. 

Our comments on the oversight rcport, which I've attached as Appendix B, 
enumerate the specific capital investment commitments made by Norfolk Southern 
and detail the status of each of those. Our conclusion even at that time w as that 
Norfolk Southern had lost its focus on building rail business in Pennsylvania and 
that continued oversight of this acquisition transaction by the STB was necessary 
and appropriate. 



Lafe last year. Norfolk Southern announced its intention to close the 
Hollidaysburj; ( ar Shop, l his announcement confirmed our worst fears. Since then, 
the state House I ransportation ( ommittcc has activelv opposed this drcision. W e 
held two hearings in .April, one in Harrisburg and one here in Altoona. collecting 
testimony from Norfolk Southern officials and union officials on this issue. 

Finally. Ict nic add that I strongly endorse the ( oninionwealtli's recent legal 
filing with the Surface Transportation Board in opposition to Norfolk Southern's 
proposed shutdown of the HoUidaysburg C ar Shop. The governor, the 
Transportaiion Committees of the statc House and Senate, and the entire (ieneral 
.Assembly arc united in our desire to hold Norfolk Southern accountable to its 
unfulfilled comiiiitnicnts. 

I have also submitted to the sub-committee a video that previously was 
shown at the state House Transportation Committee hearings held on .April 12 and 
.April 26 of this year. This video is a compilation of news reports and excerpts from 
Norfolk Southern press conferences. It effectively illustrates the broken promises 
that NS Chairnian (ioode made to this community and it provides a good suinmary 
of where wc stand at this point. 

I believe this video speaks for itself I would bc happy to answer any 
(questions lhat the members of this sub-committee might have. 

In conclusion, I think that it is time that NS voluntarily complies with the 
S T B order and work w ith government and economic officials here in Blair Count>, 
the state, the craft unions to make this the center for the most productive and 
profitable shop complexes in North America. In C hairman (ioode's own words, 
I lollidav sbur<> and Juniata arc the heart of the N S systeni. The time is now for them 
to demonstrate that they truly believe this. Again, thank you for the opportunit> to 
testify before this esteemed panek 

### 



Testimony of Pennsylvania State Representative Jerry A. Stem 
US House Sub-Committee on Railroads 
July 16, 2001 

Good moming, members ofthe US House Railroad Sub-Committee and welcome to 
Altoona. 1 would like to thank Congressman Shuster and all the committee members for 
taking the time from their schedules to be in Altoona and to hear testimony on this 
important matter. 

The infonnation presented today may be new to the members ofthe panel but to those of 
us trom the area, the development ofthe railroad is synonymous with the development of 
Altoona. fhere are a great nuinber of families that have a histor/ wilh the railroad. 1 
know and have worked with many ofthose families who would be atfected ifthe shops 
are closed and am aware ofthe difficulties this would create in their lives. 

It is important to have some ofthe background, so let mc begin with a brief history ofthe 
events that have brought us to this current situation. 

For years, workers at the shops were concemed about the possibility ofthe shops being 
closed. Rumors ofa possible closure came up e\ery fevv years, but at each turn, these 
concems were confronted with strong opposition from the community, ;uid the shops 
remained open. Those eflorts were led by fomier Congressman Buil Shuster in his 
position on the House I ransportation and Infrastmcture ComMittee. In 1997, the 
proposal for CSX to acquire Conrail and sell half to Norfolk Southem was being 
discussed. Although some job security concems remained, having one ofthe best 
operating railroads take over a straggling Conrail had a lot of appeal. The efforts by 
Norfolk Southem to gain the support of government, political, community, and bu.siness 
leaders and to diminish the job .security concems were ef fective in putting to rest a greal 
deal ofthose concems and in gathering the suppon necessary for the agreement. 

The arguments they used in support of their eff,rts are legendary and well documented. 

From L.l. Pnllaman, Hxecutive VP of Marketing for Norfolk Southern March 19, 1997: 
"We are very impressed with Conrail Shops at Altoona and HoUidaysburg. These are 
very important operating facilities, and we believe they are underutilized and we will find 
a way to make these facilities grow." 

From a letter to legislators ft-om David Goode, Chainnan, President, and CEO of Norfolk 
Southein dated .April 4, 1997: 
"All of us from Norfolk Southern were very impressed with the Altoona and 
HoUidaysburg facilities and the obvious commitment ofthe employees there. I wanl to 
assure you again that the locomotive repair and car shops will play an important role in 
Norfolk Southem's future." 

Again from Chaimian Goode on June I , 1999 in Altoona to mark the beginning ofdie 



merger: 
" I want people to look back 100 years from now and say that it (railroading) is a tradition 
that has continued and Altoona is .still the heart of railroading in the worid." 

I f these statements were indeed made in a tmthfiil and straight-forward manner, then how, 
less than 12 months after the agreement was finalized, does the best operating railroad in 
the country announce that the functions in HoUiday.sburg are redundant and need to be 
eliminated? This action brings the credibility ofall of their statements comes into 
question. Norfolk Southem argues that these were not part ofthe fonnal agreement and 
cannot be used for a present day business decision. However, these are statenients that go 
to the very basis of gaining the approval ofthe agreement. Whether they are part ofthe 
fonnal agreement is not relevant. Norfolk Southem can't have it both ways use the 
arguments to gamer goodwill and then discard them at its convenience and not be held to 
them. 

Norfolk SouMiem makes the claim that the Car Shops operate at a loss. Any maintenance 
operation, by definition, will operate at a loss. By nature, maintenance is not a revenue 
generator but a cost, which must be closely monitored. For Norfolk Southeni to make the 
claim that a $6 million loss is not expected does not make sense and to transfer vvork that 
would po.ssibly make a profit or at the v ery least reduce the operating loss is immoral. 
This action was taken during an extremely difficult operating year for Norfolk Southern 
and with no commitment to work with emploj ces to increase ef ficiencies and thereby 
reduce operating costs. 

lhe basis ofthe goodwill developed during negotiations ofthe split of Conrail was based 
in part on high expectations for growth and expansion for the future ofour area. 1 
understand the need for Norfolk Southern or any other public company to be resptmsive 
to markets and their investors and hate the idea of govemment getting invoh ed in the 
operation ofa privately operated company. However, when Norfolk Southem entered 
into the public realm to dev elop the goodwill necessary for the agreement to move 
forward, it forfeittxl some of that independence and opened itself up to this public 
scmtiny. 

The community now finds itself in the difficult p<\sition of being at cxlds with the largest 
employer in the Altoona and HoUidaysburg area. This is not a position 1 find particularly 
satisfying or am happy to be in. Altoona and HoUidaysburg need Norfolk Southem and 
we were led to believe Norfolk Southeni needed them. I remain committed to doing 
everything pt>ssible to make sure Norfolk Southem sticks to their commitments. The 
fiunilies affected and the ftiture ofour area is too important to do otherwise. 

Thank you. 



STATEMENT OF RICHARD S. EDELMAN 

BEI ORE T H E 
TRANSPORTA H O N AND INFRASTRl C T L R E COMMITTEE 
SUBCOMMI I T E E ON RAILROADS 

Mr. Cluiininin. 1 am Richard S. F.dclinan of O'Donnell, Scliw art/ & .Anderson, P.C, 1 
represent tiie unions w ho arc joint petitioiicrs w ith the Commonwealth of Pennsylvania in the 
Surface Transportation Board proceedings regarding the plan of Norfolk Southern Corp. ("NS") 
to close the HoUidaysburg Car Shop ("HCS"). Those Unions are the: I ranspon Workers Union 
of America ("TWU") and the National Conference of l iienien and Oilers/SEIU ("NCFO"), 
International Association of Machinists and Aerospace W orkers ("1AM"), International 
Brotherhood of Boilermakers and Blacksmiths ("IBB") International Brotherhood of I'lectncal 
Workers ("liiHW") Sheet Metal W\irkers International Association("SMWlA") and 
Transportation Communications Intemational Union ("TCU") 

The Unions 1 represent appreciate the Committee's decision to hold a hearing on this 
important niatter and to hear our views on the subject. 1 intend to focus on several points. I'irst, I 
w ill show that NS clearly made the commitments that it w ould retain, iin est in and expand 
emplo>anent at the Altoona Shops, second 1 will respond to NS' assertions that il has acted in 
good faith in this niatter, third 1 vvill explain why the so-called New York Dock conditions 
processes arc not adequate lo deal w ith this issue, and fourth 1 will address, NS" assertions that 
the STB has no business enforcing the Order binding NS to its representations that vvas part cf 
the STB s order approving the NS/CSX acquisition ofcontrol and division of Conrail. 

As an initial matter 1 note that one would think that through its expenence ofthe last 
three years NS vvould ha\ e gained some humility, and increased its respect for others concemed 
w ith its operations such as its employees, elected officials, shippers and this agency. Hovvever, 
none of that is evident in NS' approach to the HCS issue NS denigrated the concerns of its 
employees regarding NS' breach of the commitments it made about the HCS, their loss of 
employment in Altoona, the legitimacy of NS' assertions of cmplo>Tiient opportunities 
elsew here and their security at new work locations given NS' lack of credibility and statements 
that it plans f'urther cutbacks. NS is also dismissive of the concenis of communities and elected 
officials of Pennsylvania w ho did not oppose or supported the Conrail Transaction based on 
commitments made by NS on the record, in public and in person. Notw iihstanding the debacle of 
Its implementation ofthe Conrail Transaction, NS' response has the same tone as its initial 
overconfident, and now admittedly inaccurate, filings before the STB. NS continues to assert that 
It knows best and knows all, that its projections and assumptions should not be questioned and 
must be accepted on faith, and other parties and the Board have no business involving themselves 
in its decisions regarding its operations, even when a decision invoh v,-- a repudiation of 



lepresentations made in order to obtain Board approval ofthe Conrail Transaction and even 
though the Board's approval Order bound NS lo its representations. 

We are hopeful that the STB w ill order NS to retain the HCS at at least its present 
capacity for significant period of time beyond September 1, 2001 as is contemplated the Board's 
Decision Ko. 186, but vve are also glad to shed light on ih:s inatter hefore this committee because 
ofthe importance ofthe issues both here in Pennsylvania and for all persons who are affected by 
major transactions subject to the junsdiction ofthe STB. 

I . NS COM>nTTED TO RETAIN, OPFRATF AND I N \ EST IN THE HCS 

On Noveniber IS. 1996, NS placed an advertisement in numerous newspapers York 
Times addressed "To Conrail Constituencies" and titled " "̂ou Don't Have to Be a C'or.iail 
Shareholder to Benefit from Nortolk Southem's Offer". W Norfolk Southern/Conrail 
Combinalion Will Be Better for All of Conrail's Constituencies". In that advertisement, NS 
asserted. "Norfolk Southern is committed to contmumi; to operate C\)nrairs HoUidaysburg Car 
Shop and its Juniata Locomotive Shop at Altoona, and will nromote emplovment there...What 
has CSX promised? Nothing. And, don't forget that CSX's locomotive shops at Cumberland, 
Maryland are less lhan 70 miles from Conrail's .Altoona and HoUidaysburg shops." An 
.-i.ssocialcd Press report on December 6, 1996 descnbed an advertisement placed by NS in the 
Philadelphia Inquirer and the Pittsburgh Po.st Gazelle and m olher papers lhal ran a headline 
"Wherc Will Conrail Employees Be If Competition Dics'̂ '" NS Vice President-Public Rel.itions 
Robert C. Fort vvas quoted as saying "We think w c have a clear message to Conrail employees, 
lhat they have a much better future in the Norfolk Southem". According to the .4f\ the 
advertisement stated that "Conrail's major HoUidaysburg and Altoona shops are w ithin jusl 70 
miles of CSX's facilities in Cumberland, Md. Redundancies like these could add up to lost 
jobs...Norfolk Southem's system extends and complements Conrail's system, rather than 
duplicating it". 

On March 20, 1997, a Subcommittee of the Senate Committee on Appropriations 
held heanngs on the then recently announced joint CSX/NS acquisition of control and division of 
Conrail. One witness at the heanng vvas NSR CEO David Goode who testified thai NSR w ould 
retain the HoUidaysburg shop and indeed vvould expand it. An exchange between Mr. Goode and 
Senator Arlen Specter went as follows; 

Senator Specter. OK. Moving easl lo the Altoona shops, the locomotive repair shops, 
and HoUidaysburg, again, Mr. Goode, what would your expectation be there as lo the 
employment situation? 

Mr. Goode. Well, we have looked, as you kiunv, earlier this week at those shops, wc had 
some knowledge of them earlier than that. John and 1 had a very good tour ofthe shops, 
they are excellent facilities. 



Since Norfolk Southem will be the likely beneficiary of the lines and of those shops, we 
do not have nearby shop facilities, as CSX did in Cumberiand, so vve are in a position of 
not only being able to give assurances that w e will keep those shops and keep them 
operating, wc are going to need them. 

In May of 1997, NS Resident Vice President Public Affairs M. Patrick McCune 
responded to questions of State Representative Geist about the fate of the Altoona shops stating 
"...I'm prepared to tell vou that wc will operate thos ; shops al the same level it Conrail 
presently utilizes those shops and vve think that the addition of Norfolk Southern as the new 
owner ofthose shops will bring additional opportunities for growth at both Juniata and the 
HoUidaysburg shops". In response to questions aboul the Norfolk Soulhern advertisement that 
stated that NS was "coinmitted to operate Conrail's HoUidaysburg Car Shop and the Juniata 
Locomotive Shop", and NS' appeal for support from Conrail employees about potential 
redundancy with respect to the Altoona shops and NSR shops Mr. McCune answ ered: "1 hope 
I've answered that, Mr. Chaimian. We see no duplications and no redundancy and no threat." 

The actual application and supporting documents filed by CSX and NS contained 
repealed clear statements by NSR that it w ould rctain the HoUidaysburg and Juniata shops and 
that work for the shops would probably increase. Moreover, NSR expressly stated that it vvould 
invest S4 million in the HoUidaysburg shops alone. 

The swom statement of Mr. Goode characterized the HoUidaysburg shops as "excellent", 
and stated that NSR vvould use the HoUidaysburg shop and that NSR would maximize utilization 
ofthe shop by "in-sourcing". Mr. Goode stated: 

This transaciion also will permit NS to look carefully at ils existing shops and other 
facilities as well as those on the Conrail properties NS will operate and to use each 
facility for the maximum efficiency and advantage to the combined operation. For 
example, Conrail has excellent locomotive and car repair facilities at 
Altoona/HoUidaysburg, Pennsylvania, while NS's comparable facilities arc in Roanoke. 
Virginia. As explained in the Operaung Plan and the Verified Statement of D. Michael 
Mohan, important efficiencies can bc gained by concentrating different types of 
mechanical work at each location. To facililale this effort, the truck and wheel work now 
performed by NS al Pegram Shop in Atlanta and by Conrail at Altoona vvill bc centralized 
at Altoona, with the transition to be completed by the end of Year 1 after the Closing 
Dale. So-called "insourcing" provides another opportunity to maximize utilization ofthe 
system shop at Altoona/Hollidaysburg and Roanoke Fortunately for our insourcing 
plans, CSX plans to use NS's services at Altoona'HoUidaysburg for at least a portion of 
its Conrail car and locomotive fleets. 

Verified Statement of David Goode p. 16 App. Vol. 1 p. 338. 



NSR's Operating Plan witness Michael D. Mohan's swom statement also refened lo the 
"excellent facilities of Conrail" at HoUidaysburg, and stated lhat NSR vvould consolidate car 
program vvork at lhat shop. Mr. Mohan stated: 

This transaction offers substantial opportunities to improve efficiency and fully utilize the 
excellent facilities of Conrail and NS in the AltoonalloUidaysburg, PA and Roanoke, VA 
areas, respectively. Following the consolidation, NS intends to seek the efficiencies and 
other benefits of specialization at each of these facilities. . . . After the consolidalion, 
the Conrail shop at HoUidaysburg will absorb most car program work, vvith Roanoke 
Shops - Car concentrating on new car constraction and rebodying. Program car repair 
operations at Macedonia, OH, Decauir, IL and W'lUiamson, WV will be eliminated. 

Verified Staiement of Michael Mohan p. 50 App, Vol, 3B at 62. 

NSR's Operating Plan vvas even more clear and specific. The Operating Plan 
unconditionally stated that NSR would invest S4 million in the HoUidaysburg shop. The 
Operating Plan reported that: 

In order to implement the mechanical plan, the follovving facility improvements vvill be 
undertaken. Capital expenditures rcquired for these improvements are approximately 
S 102.000.000. . . . 

• HoUidaysburg. PA 
Material handling improvements at car shop. 
Capital investment required S4.000.000. 

NSR Operating Plan p. 219 App. Vol. 3B p. 287. With respect to NSR's plans for the shop, the 
Operating plan stated that: 

Recognizing the shop capacity NS gains as a result of the addition of Conrail facilities, as 
well as the advantages of a stable vvork force, NS anticipates performing car and 
locomotive repairs and overhaul f'or other rail carriers and other prospective customers. 
Because CSX will use approximately 42% of the fonner Conrail car and locomotive 
fleets, the transaction agreement provides for the terms under which CSX vvill be one of 
NS' insourcing customers. Facilities which will provide these services are in Altoona, 
PA (including the nearby HoUidaysburg Car Shop) and Roanoke, VA. These facilities are 
known for their capabilities and the craftsmanship of their employees. 

NSR Operating Plan p. 253 App. Vol. 3B at 253. Elsewhere in its Operating Plan, NSR said: 

HoUidaysburg will absorb most car program work vvith Roanoke Shop-Car concentrating 
on nevv car consiruction and rebodying. Extensive fabncation equipment at Roanoke will 
be used in lieu of kits fumished to HoUidaysburg by car suppliers, thereby saving an 



average of $3 million annually. Program car repairs at Macedonia, OH on Conrail and 
Decatur, IE, and Williamson, WV on NS will be eliminated. 

NSR Operating Plan p. 258 App. Vol. 3B p. 326. Thus, the CSX/NS Application in the Conrail 
Transaction proceeding contained several clear and specific commitments by NSR to invest in 
and retain the HoUidaysburg shops that were not conditional, contingent or limited in time. 

NSR's public stalements contemporaneous vviih the filing of the Application echoed the 
assurances given in the Application wilh respect to HoUidaysburg. In a press release entitled 
"The New Norfolk Southern The Best Choice For Pennsylvania", NSR slated: "Because Conrail 
and Norfolk Southem operations do not overlap in Pennsylvania, mosl Conrail operating 
employees can count on w orking for Norfolk Southem or CSXT. Norfolk Soulhern is committed 
to operate Conrail's HoUidaysburg car shop and Juniata locomotive shop and will promote 
employment there". And an NSR "1 act Sheet" for PennsyK ania, under the heading "Econoniic 
Development", NSR ciled "Estimated S4 million in capital improvements at HoUidavsbunz 
shop". 

NS' has argued that ils statements aboul the HCS were not really on the order of 
commitments, but were more like aspirations, or illustrative examples of w hat might do, rather 
than representations on which parties and S 1B could rely. In its most recent filing with the STB, 
NS has said that its statenients about the HCS were only that "NS believed that the Shops would 
prove useful lo it and hoped and expected to usc them, but for no definite period" 

It is simply outrageous for NS to contend that it did not make commitments to retain, 
operate and invest in the HCS. Given the number ofsuch .statements made by NS and its officers, 
the content ofthose statements and the circumstance of the slatements being made as part ofa 
political and public campaign to obtain support for the Conrail transaciion and to gain approval 
of that iransaction, it is pure sophistry for NS to argue that its statements w ere not representations 
on which parties to the CSX/NS-Conrail proceedings and the Board could rely, and commitments 
to Unions and to the Commonwealth of Pennsylvania and its officials. 

Furthennore, NS' cunent position is directly at odds with the stalemenls of it CEO Mr. 
Diwid Goode w ho was in Altoona on Day One of the division of Conrail with then Congressman 
Bud Shuster to speak to the Juniata and HCS employees. 

In his remarks Congressman Shuster stated that he had made a "deal" with the CEOs of 
CSX and NS lhat Norfolk "Southern would do several things for our shops here", including 
"Investments of S67 million in capital iinprovcnients vvould be made to the Juniata and Sam-Ray 
[HoUidaysburg Shop]. Employmenl in the shops would be increased by at least 178 jobs". Tr at 
2. Congressman Shuster also noted "And hovv important is Altoona going to bc to 
Norfolk Soulhem? Well, in talking about Norfolk Southem being in 21 states, we're talking 
about 21,600 miles oftrack, an awful lot of places to bc; bul the top man, the chairman of 



Norfolk Southem, David Goode, where is he today on this historic takeover? Of 21 different 
states where he could be, countless cities where he could be, he's here in Altoona." 

NS CEO Goode spoke after the remarks of Congressman Shuster. .Mr. Goode stated :hat 
NS would not be where it was "without the support not only of all of the people here but of the 
people standing on this podium with mc today... that would not have happened without the 
support ofthe people surrounding me on this platfonn, and it wouldn't have happened without 
the support ofal! of you". Mr. Goode then staled "And Chairman Shuster has read off an 
impressive list ofthe commitments that Norfolk Soulhem has made. This is going lo be lhe 
finest, the heart ofthe Norfolk Southern systeni in many ways. The finest shops that we can 
create in railroadintz today. Mr. Goode further said "1 want people to look back 100 years from 
mny and say that is a tradition that has continued, and Altoona is still the heart of railroading in 
the world". 

It is certainly clear that NS CEO Goode understood his statements, and those of his 
conipany, to be eommitmcnls. Indeed, in view of his ow n remarks, il is surprising thai Mr. Goode 
would allow his subordinates and NS' representatives to file papers w ilh the STB denying that 
NS' statenients about the HCS were commitments. 

The Unions submit that the foregoing summary makes it absolutch clear that NS 
represented that it vvould retain, invest in and expand the .Altoona Shops, lhal everyone involved 
mcluding NS recognized them to be such, and that NS' cunent denials are simply false. 

Since the STB decision approving the CSX/NS-Conrail Transaction contained an express 
Order that "Applicants must adhere to all of the representations they made during the course of 
this proceedine. whether or not such representations arc specifically referenced in this decision" , 
il is entirely appropnate for the STB to enforce that Order as is contemplated by the Board's 
recent Order No. 186. 

I I . NS HAS NOT ACTED IN GOOD FAITH 

NS says has acted in good faith vvith respect to its siatcments regarding retention of shop, 
to employees and to Pennsylvania but its actions belie its self-serving words. 

A. NS Has Not .Acted In (Jood Faith Wilh Respect To Ils Coinmitnunts To 
Retain And Invest In The HCS 

It must be remembered that NS originally sought to close the HCS in November of 2000, 
a mere one and one-half years after the June 1, 1999 Split Date, and a mere eight 8 mor»hs afer 
NS says it retumed to normal operations after its implementation debacle. This can not possibly 
be viewed as a good faith effort to retain the HCS. To the extent NS claims that its action is a 
result of lower levels of demand for transportation than it expected, it must be remembered lhat it 
w as NS that made the projections of available business and then made commitments based on its 



own projections. It must also be remembered that NS drove business away because of its ow.i 
failure in implementing the transaction. In that context, NS has no basis to claim that it has acted 
in good faith in deciding to close the HCS based on assessments of its business after a mere eight 
months of nonnal operations, well before a reasonable time has passed to see whether NS' 
original confident projections were conect. 

NS' lack of good faith is also shown by its failure to invest the S4 million in the HCS that 
it said it would. That coininitnient was clear and unequivocal, bul NS did nol inv est a dime. 
Perhaps insourcing possibilities vvould have been enhanced had the investnient been made as 
promised. NS says no; but it has offered no explanation for that assertion. It appears that NS 
never intended to live up to ils coniniitment al the HCS. that is why it never made the 
investnient. 

NS has asserted that il made a good faith effort to bring in new work and to retain shops 
and that it lost S7 million on the Shop last year. T'ne Unions dispute NS' accounting but even if 
its is valid NS has not shown circunistances changed significantly at the HCS since NS made its 
commitments. 

Utilization of the HCS is not substantially below the levels of utilization of the HCS 
when NS made its commitments and NS has voluntarily reduced utilization ofthe Shop through 
layoffs and deferred maintenance In 1995, the base year for the financial projections forthe 
Application, the HCS worked on 4667 cars whereas the total number of cars worked at the HCS 
in 1999 vvas 4138 and the total for 2000 was 3583 In its STB filing NS compared the current 
work load to the 13,000 cars worked on al the HCS in 1978, but comparison of cunent work 
loads to the work load in 1997-1998, when NS acttially made its commitments also does nol show 
a significant difference The HCS worked on 639^ cars in 1997, 5456 cars in 1998, 4138 cars in 
1999 and 3538 cars in 2000 after the furloughs in .March of 2000. Moreover, the reduction must 
be put in the context of general cost cutting by NSR because of ils transaction implementation 
problems and furloughs of workers who w ould have been available to do additional work. NS' 
Safety Integration Plan projected that there would be 436 einployees at HCS, The cunent vvork 
force was reduced to 330 employees as a result of NSR's furioughs that flowed from its sta'ed 
need to reduce expenses to offset the costs it incurred in digging out of the hole NS dug for itself 
in its bungled implementation of the transaction. Thus NSR's ow n reduction in the work force at 
the HCS vvas a major cause in the reduced output in 2000. Indeed, there is strong evidence that 
the work done in 2000 is nol reflective of the work that was actually available to be done because 
it appears that NSR has deferred necessary maintenance vvork. For example, a report on cars 
rejected by shippers for the first quarter lo 2001 shows that the nuniber of rejects more than 
doubled from the fir.st quarter of 2000. Moreover, data at the HCS shows that the total number of 
cars worked necessarily fluctuates and is somewhat cyclical. For example the years with the 
lowest number of cars worked were 1983 and 19S4 (2678 and 2969 respectively), and that the 
number then gradually increased into the 1990. The chart shows a number of years with changes 
in production of 1000 or more cars from the preceding years: 1988-4547, 1989-6105, 1990-
5121; and 1994-6327, 1995-4667, 1996-6078. 



The Unions deny lhat NS could unilaterally repudiate its commitments based on changed 
workload for the HCS, but they submit that all of the foregoing refutes NS' suggestion that there 
were significantly changed circuinstances with respect to the workload for the HCS that could 
justify ils actions. NS simply has no basis for arguing that the work load has changed 
significantly from the time when it made its commitments, or lhat the actual reduction of work is 
reflective of a long temi lack of work as opposed to a cyclical trough and'or a self-imposed 
deferral of necessary' maintenance Given the historic fluctuations in workload at the HCS, there 
is no basis to conclude that there is a real and lasting reduction in work based on 6-8 monlhs of 
NSR operations in normal circumstances (as opposed to transaction implementation crisis 
circunistances); moreover, NS' quick repudiation of its commitments given the historical record 
refutes NS' clainis that it has made good faith efforts to comply with those commitments. 

Accordingly, even if NS' claim of financial losses was relevant and trae, it follow s ti.al 
similar financial conditions applied when NS made its commitments, so NS has no basis for 
even asserting that changed financial circumstances at the HCS pennitted its repudiation of its 
commitnients. 

B. NS' Belated Suggestion That It Might Sell Or Lease The HCS, Or Consider 
An ESOP Arrangement .After It Closes The HCS Does Not Show That NS 
Has Acted In Good Faith Toward Its Employees, The Altoona .Area 
Communities, Or I he Commonwealth Of Pennsylvania 

NS has attempted to demonstrate its supposed good faith by suggesting that it might sell 
or lease the HCS, or consider and ESOP anangement after it closes the facility. But NS has 
provided no actual compeient evidence of delails aboul its allege new plans, it has offered mere 
general assertions. Moreover, it is not a demonstration of good fa'th for NS to suggest possible 
altematives once the HCS closed and it has no business prospects. Tme good faith vvould have 
been for NS to have explored those options when il first considered closing the HCS at a time 
when slill had work and prospects for work into the Spring of 2002. Simply put, it is far easier te 
sell an aciive concem than it is lo sell one with no work. This mere eleventh hour floating of an 
abstract concept is more indicative of bad faith than of good faith. 

C. NS' Dealings With Its Employees Have Been In Bad Faith 

NS claims made good faith efforts vvith its employees by making offers for then to 
transfer to other NS facilities, but its actual posiiion is confusing, conditional and in bad faith. 
For example, NS has told the STB that ''each and every HoUidaysburg agreemeni employee will 
have the opportunity for continued NS employment". However, therc are over 300 employees 
cunently working at the HCS, and NSR's notices to die Unions identified only 156 jobs that 
would be available at locations where NSR vvould transfer work. Moreover there were 481 
employees at the HCS in 1998 and 451 in early 2000; all of these employees were working when 
NS said it would retain the HCS at work levels consistent with Conrail work levels, but NS does 
nol even purport to have addressed th^ losses of employment beyond the individuals cunently at 



the Shop. Moreover, NSR has not identified the work that supposedly will be transfened, the 
quantity of the work lhal may be available at those locations, or the potential time period that 
additional work will be available at those locations. Since a large amount ofthe work at the FICS 
since Day One has been insourced work, and NSR says that there w ill be no insourced vvork al 
the transferee shops, the vvorkers al the HCS have reason to be concemed that therc really is no 
vvork for them at the nevv locations, or that such work will not last long. 

The Unions have submitted with their reply to NS' response to the STB's show cause 
order declarations of 205 HCS employees who have expressed their concems about NS' 
purported offers of work al olher locations because of NS' general lack of credibility when it 
conies to the HCS, the lack ofinformation aboul the work supposedly being transfened, and NS' 
assertions that there vvill be more cost cutting. Indeed, they question why they should move 
when there may be additional furloughs at the new locations.' 

I I I . ENFORCEMENT OF NS' COMMITMENT REGARDING THE HCS IS NOT A 
MATTER FOR .V NEIV YORK DOCK ARBITRATOR TO DECIDE, AND AN 
ORDER BLOCKING NS FROM REPUDIATING ITS COMMITMENTS WILL 
NOT UNDERMINE THE ,\EW YORK DOCK CONDITIONS 

NS has argued that this dispute between it and its employees must be handled under New 
York Dock employee protective conditions arbitration. However, a j\'ew York Dock arbitrator 
vvould have no authority lo order NS to comply with ils commitments or to enforce the STB's 
Order binding NS lo its representations-only the STB has such authority. Moreover, a New York 
Dock proceeding could not possibly address the claim ofthe Commonwealth of Pennsylvania. 

' In their declarations, these employees stated that they read or were made aware of NS 
newspaper advertisements addressed to Conrail employees as a Conrail constituency, and 
Norfolk Southem press releases, in which NS committed to the continued operation of both 
HoUidaysburg and Juniata shops, so they were confident of continued employment in Altoona, 
Pennsylvania for years to come. These einployees also .stated that they attended the "Day One" 
celebration at Altoona vvhere NS CEO Goode, spoke to the Altoona workers and acknowleJged 
and reaffirmed the commitments NS made to the shops in Altoona. The employees also stated 
lhal they have not been told what vvork NS supposedly plans to transfer to olher localions and 
that they have concems about whether NS would actually pay protective benefils given the 
experiences of co-workers who were adversely affected by the Conrail Transaction but were 
denied protective benefils. These workers also expressed their fears about breaking their ties to 
the Altoona area and uprooting their families to move to new localions, when NS has nol 
identified any ofthe work being transfened and NS has announced that there will be more cosl 
cutting measures. They are conceraed that there may not be work available al the locations NS 
has identified or that nevv jobs may be eliminated m the in the near future, especially given NS' 
plans for more cost-culling. 



The fact that the New York Dock process exists as a mechanism for ameliorating adverse 
effects of transactions on employees, and to resolve certain disputes relating to implementation 
of transaciion related changes involving reassignments of employees does not mean that all 
disputes between carriers and einployees about a merger/control transaciion must be arbitrated. 
And the fact that the conditions provide for anangements for employee transfers and transfers of 
seniority does nol mean that those anangements deal with the issue of whether the transfer action 
can take place in the first instance-lhe conditions apply only once it is clear that the can ier can 
lake the aclion that gives rise to adverse effects on employees. NS has argued that some IOOO 
employees have transferred to olher localions pursuanl to New York Dock procedures, but those 
were legitimate transfers based on pemiissible changes by NS w hereas here the planned closing 
and transfers are not legitimate. 

IV. THE STB'S ENFORCEMENT OF ITS ORDER BINDING NS TO ITS 
REPRESENTATIONS IS NOT GOVERNMENT INTERFERENCE IN THE 
INDUSTRY OR IMPROPER MICRO-MAN AGEMENT OF NS' BIISINESS 

The mosl galling aspect of NS' response to the Petition by the Unions and Pennsylvania 
is its claim that it should be free to walk away from the commitments it made because 
enforcement of the order binding il lo ils representations would inipose restrictions on NS that 
are nol iniposed on other businesses. NS is complaining that enforcement ofthe Board's Order 
would be improper governinent interference in the industry. Bul NS could not have acquired 
Conrail's lines without the STB's approval, and that approval came with the conditions that 
were attached to it. And NS consummated the transaction subject to the Board's Order and ils 
conditions. Moreover, the approval provided NS vvith an extraordinarv' self-executing immunity 
from other law in the cairying-out ofthe transaction-immunity that NS has already invoked. 
Reeent history in this industry is that merger/control applicants enjoy unprecedented anti-trust 
immunity and immunity from other laws. They have used the immunity that comes vvith STB 
approval ofa transaction to negate even non-rail finance or operations related iaws such as 
environmental laws and zoning laws, they have the ability to avoid solemnly undertaken 
contracts with shippers and small railroads for which quid pro quo was exchanged. As to other 
parties vvilh w hom they deal the railroads do not operate in a pure free market economy. The 
STB authorized get out of jail free card is a major governmental intervention in the industry on 
their belialf The major railroads, including NS, have been huge beneficianes of govemmental 
intervention in the industry. 

With respect to labor relations, rail vvorkers have often been the victims of the 
govemmcnlally sanctioned "cramdown" aulhority exercised by carriers, including NS. Under the 
guise of govemment sanction, NS has effected the taking of employee rights, not only in pay and 
benefits but also in work rales. Here in Altoona NS forced a change from, the Conrail collective 
bargaining agreements to less protective NS agreements for no reason other than its own 
convenience and a desire lo reduce labor costs for NS--even though NS acquired these shops 
whole as stand alone facilities as they were when they were ow ned by Conrail. The railroads 
have espoused arguments that union agreements musl give way in order for the railroads to gain 
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efficiencies that supposedly would ultimately benefit fne public-this is a highly regulatory regime 
when it comes to dealings between rail management and rail labor. While the railroads talk a 
good game about deregulation they have engineered a massively invasive regulatory scheme for 
industry labor relations. 

It is therefore disingenuous for NS to complain that an order enforcing the requirement 
lhat it comply with the representations il made in obtaining approval of the Conrail Transaction 
would be inconsistent with common notions aboui the ability of businesses generally to make 
entrepreneurial decisions and react to changed circuinstances. NS simply has no right whatsoever 
to now complain that the govemment vvould be interfering in ils affairs ifthe Board enforces its 
Order binding NS to its representations. 

Mr. Chaimien we appreciate the opportuniiy lo address the comminee on this matter and 
we will be glad to answer any questions that you tnay have. 
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statement of John E. Carroll, Jr. 
President 

Johnstown America Corporation 

before 

Subcommittee on Railroads 
Committee on Transportation and Infrastructure 

U.S. House of Representatives 

July 16. 2001 

Mr. Chairman and members ofthe Committee, I am pleased to represent 

Johnstown America Corporation at this hearing to discuss the proposed closure 

of a major railroad freight car rebuilding and manufacturing facility in 

HoUidaysburg, Pennsylvania. 

Our company, Johnstown America Corporation, employs bebA/een 500 and 1,200 

employees in Johnstown, Pennsylvania. We are in the business of building and 

rebuilding railroad freight cars. We do exactly the same jobs as Norfolk Southern 

HoUidaysburg, Pennsylvania Car Shops; they are our direct competitors, and bid 

for the same business we do. 

The North American freight car industry is in one of its severe cyclical declines, 

which forces us to fight for every piece of business available. The HoUidaysburg 

car shop fought for many of the same orders we did - and lost. The reason we 

have been more successful than the HoUidaysburg car shop is because we are 

more competitive - we build and rebuild railroad freight cars at a lower cost than 

the Norfolk Southern shop. 



Page 2 of 2 

Specifically, I would like lo address why in our free enterprise system should the 

government support one company over another competing in the same 

business? Business, unfortunately, is mled by '"survival of the fittest"; the 

HoUidaysburg car shop is not a low cost competitor - even in Western 

Pennsylvania, much less in the whole of North America. The government, local, 

state or Federal, has no place supporting one competitor over another, 

particulariy in a market that is experiencing a deep recession; that is, the current 

North American production rate of railroad freight cars is one third of what it was 

just two years ago. 

In summary, keeping a company in business that has no economic justification 

for being in business should not be the role of government, in our opinion. 

Mr. Chairman and members of the Committee, I respectfully request that my full 

written statement be included in the record. 

Respectfully submitted: 

John E/^anoW, Jr., President of 
Johi)«6wn America Corporation 
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STB Finance Docket No. 33388 
CSX Corporation and CSX Transportation, Inc. 

Norfolk Soulhem Corporaiion and Norfolk Southem Railway Company -
Control and Operaling Leases/Agreements-Conrail Inc. and 

Consolidaled Rail Corporation 

Comments and Requests for Conditions by the 
Transportation Committee ofthe Pennsylvania 

House of Representatives 

Richard R. Wilson, Esq. 
Special Counsel to the 
Peimsylvania House of Representatives 
Transportation Committee 
1126 Eighdi Avenue, Suile 403 
Altoona, PA 16602 

Dated: October 21, 1997 



INTRODUCTION 

On April 8, 1997 CSX Corporaiion ("CSX") and Norfolk Southem Corporation ("NS") 

after monlhs of a fierce bidding war to acquire Consolidated Rail Corporation ("Conraif'V 

announced that they would jointly acquire Conrail and divide the Conrail system benveen lhem. 

As described in the Railroad Conlrol Application filed with this Board, most Conrail lines in 

Pennsylvania will be operated by NS, but the Philadelphia area and coal origins on the 

Monongahela Railway Company in southwestem Pennsylvania w ill be jointly served by CSX 

and NS. However, due lo the broad scope of the proposed acquisition and the polential impacl 

on Pennsylvania jobs and businesses, the Transportation Committee ofthe Pennsylvania House 

of Representatives conducled legislative heanngs lo assess the impact of this transaction on the 

Commonwealth. Hearings were held in Altoona, PA on May 15, 1997, in Malvem, PA on 

Augusl 19, 1997 and in Pittsburgh on October 16, 1997. 

I . SUMMARY OF TRANSACTION - PENNSYLVANIA 

Application documents were filed by NS and CSX wilh the Surface Transportation Board 

("STB") on June 23, 1997. CSX and NS will each have a 50% voUng interest in Conrail but 

will operate 58% and 42% of Conrail's asseis respectively. Under the lerms of the Transaction 

Agreement, Conrail will creaie two corporate subsidiaries, one referred to as New York Central 

Lines, LLC lo which asseis to be operated by CSX will be transferted and the other. 



Pennsylvania Lines LLC, lo which assets lo be operated by NS will be transferred. Conrai! will 

retain ownership of three "shared assel areas" in northem New Jersey, southem New Jersey/ 

Philadelphia and Detroil. The Monongahela Railway Company (MGA) in southwestem 

Pennsylvania will be transferred lo Pennsylvania Lines bul will be subjeci lo a Joinl Usage 

Agreemeni which vvill give CSX access lo all MGA lines 

In effect, NS and CSX have "condoed" Conrail by creating separate units over which lliey 

exercise exclusive control and allowing Conrail to retain certain "common areas" where bolh 

railroad companies will have access lo shippers formerly served only by Conrail. As a 

consequence, this Iransaclion is exceedingly complex and involves many operaling agreements, 

leases, irackage arrangemenls and other contracls which specify the rights and obligations oflhe 

various enlilies vvhich have been created lo accomplish the division of Conrail assets. We view 

this complexity wilh concem because of the potenUal for disagreement between two competing 

rail systems and the consequent impact of such disputes on day to day management and 

operational decisions which can affecl rail safely and service. 

II. PENNSYLVANIA IMPACTS 

A. PHILADELPHIA AREA IMPACTS 

NS and CSX have proposed that substantial portions of Conrail facilifies in the south 

Jersey/Philadelphia area in a nevv "shared asset area". Under the lerms of a separate Shared 

Asset Area Agreemeni, CSX and NS will be given joinl access lo customers wilhin this area. 

The Philadelphia/South Jersey shared assel area will be operated by or through Conrail which 

will conduct rail operalions wilhin this area with its own crews and personnel. 
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The advantage of the shared asset ai-ea is that shippers locaied within the area will have 

access lo bolh NS and CSX for the shipmenl of their good<̂  ihereby creating rail lo rail 

competition where none had previously existed. It remains to be seen, however, whether the 

shared asset areas can be efficiently operated by Conrail in a manner which will provide 

meaningful rail lo rail competilion belween CSX and NS, particulariy since applicants have 

introduced major changes in Conrail's Philadelphia operalions and have submilled no operaling 

plan for this for shared assel area. Moreover, the creation ofa shared asset area wilh 

reestablished rail lo rail competition will necessarily discriminate against those locations outside 

of the shared asset area which will have service from only one railroad. 

The merger application is very sketchy on what impact, if any, the proposed shared assel 

area operations will have on SEPTA and New Jersey transit operalions on Conrail lines. We 

share the concems raised by the Pennsylvania Senate Tranijportafion Committee's comments on 

this topic. 

The merger application also outlines significant job reductions and relocations in the 

Philadelphia area. Based on the information in the Application, approximaiely 444 agreemeni 

positions will be abolished and 134 positions will be relocated lo areas oulside of southeastem 

Pennsylvania. Approximaiely 739 management positions will be terminated and 743 

management positions will be relocated to areas oulside of southwestern Pennsylvania. While 

there will continue to be a Conrail headquarters locaied in Philadelphia, the size of that 

headquar rs and the scope of ils operational functions will be drastically reduced. 

The merger application also outlines possible new facililies and investments by NS and 

CSX in the Philadelphia area. NS indicates lhal it intends to expand the intermodal facility al 

Morrisville and creaie a new $4,000,000 Triple Crown Roadrailer lerminal at Morrisville. There 
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will be a new $15,000,000 automobile unloading facility near Philadelphia/Norristown and CSX 

has announced plans for similar improvemenls to intermodal facilities in the Philadelphia area. 

Since much of the increased revenues and projected benefits of this merger are dependent upon 

the substaniial growih in intermodal Iraffic to be handled by bolh CSX and NS, the future of 

these intermodai facilities is dependent upon the successful growih of that segment of rail traffic. 

B. CONRAIL EMPLOYEE BENEFIT PLANS 

The impact of this merger iransaclion on Conrail retirement plans receives very little 

attention in the applicatton. The provisions oflhe Conrail/CSX/NS Transaction Agreeinent 

dealing wilh non-agreement cuiployee benefii plans give applicanis broad discrefion to continue 

providing these benefils lo non-agreement employees and lo make virtually any changes deemed 

advisable or necessary. The employee benefii plans and programs for those employees which 

will operale NS assets and CSX assets will become the .iabilities oflhe Conrail subsidiary 

corporations set up to operate those asseis. 

CSX, NS and Conrail have agreed lo lake any actions permitted by law that are necessary 

or appropriate lo delermine the amount of excess assets in a Conrail benefii plan and to allow 

allocation lo CSX and NS or their respective affiliates ofthose excess assets provided that no 

such Iransfer shall reduce the assets remaining in any Conrail defined benefit plan to a level lhat 

is less than 100% of the liabilities for benefits on a temiination basis as reasonably calculated by 

Price Waterhouse using usual and customary methodologies and assumptions. Thus, the 

TransacUon Agreemeni specifically permits NS and Conrail lo Iransfer asseis from Conrail's 

benefii plans to the exteni lhat those asseis exceed the liabilities of those plans. 

Since the liabilities of benefit plans are often calculated based on actuarial and interest 

rate assumptions which fluctuate from lime lo time it would appear that the merger agreemeni 
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provides substantial tlexibility and opportuniiy for NS and CSX to siphon off excess assets from 

Conrail retirement plans. 

C. HARRISBURG IMPACTS 

In general, the Harrisburg area may benefit from the NS acquisilion of Conrail assets in 

that cirea. NS has indicaled that Harrisburg will become a major north-south, east-west axis on 

ils expanded system. NS has announced plans lo increase freight service on the line from 

Harrisburg to Buffalo which will provide for increased north-south rail traffic lo and from 

Canada. In addition, NS and Canadian Pacific have announced plans for interchange of traffic at 

Harrisburg. In addtiion, NS has announced flans to create a new $40,000,000 intermodal facility 

al Harrisburg and lo increase cap",iiy on the Reading-Harrisburg line by improved signaling and 

crossovcis. 

De'\ tiC these changes in the Harrisburg area, NS and CSX will abolish 124 agreement 

: osilions and transfer 128 jobs out of the Commonwealth. Twenty-one management jobs will be 

eliminated and eleven management jobs will be transferred out oflhe Commonwealth. 

D. ALTOONA AND HOLLIDAYSBLTRG 
REPAIR SHOPS 

After the legislative hearings conducled in Altoona, PA in M ly, NS and CSX clarified 

their plans and intentions for ulilizalion of these facilities. NS has announced lhal it inlends to 

transfer locomotive truck overhaul work to Altoona and lo transfer most of ils freighl car 

program lo HoUidaysburg. It has announced approximately $4,000,000 in capital improvements 

for the HoUidaysburg shop and $63,000,000 for improvemenls at the Altoona locomolive repair 

shops. In addilion, CSX has agreed to undertake a portion of ils car repair work at the 
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HoUidaysburg and Altoona shops. As a result ofthese plans, NS projecls an increase of 

approximately 170 jobs in the Altoona area. 

E. PITTSBURGH AREA IMPACTS 

The southwestern Pennsylvania facilities which will be most directly affected by the 

allocation of Conrail lines are: 

(1) Conrail Nalional Account Service Center 

Coru-ail presently operates its National Accounts Service Center in North Fayette 

Township along the Parkway West. This office is a centralized customer and service 

coordination facility which receives calls from shippers and receivers served by Coru-ail and 

handles requesls for service, rail car ttacing, and other service related matters. 

NS operates a similar nalional accounts center for its customers in Atlanta and has staled 

that this facility will be consolidaled wilh its own facility in Atlanta. This will resull in the 

transfer of approximately 215 jobs from Pittsburgh lo Atlanta, GA. CSX will iransfer 185 jobs 

lo Jacksonville, Fl. Thirty-one management personnel will be transferred lo Atlanta and 16 lo 

Jacksonville. 

(2) Conway Yard 

Al preseni, Conway Yard is one oflhe principal east/west classificatton yards for 

Conrail. It will be acquired and operaled by NS under the proposed operaling plan. NS has 

indicaled lhat it intends lo eliminale mulliple blocking and classification of Irains in order to 

improve service on east/west roules. As a result of these changes, frains which had previously 

been blocked and reclassified at Conway yard will be preblocked at olher yard facililies and run 

through Conway Yard. As a result, NS projects a slight reduction in classification and blocking 
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aclivilies al Conway Yard. Approximately 45 agreement and 7 nonagreement jobs (based on 

1996 data) will be abolished al Conway Yard. 

NS has also amiounccd that i« intends to spend approximately $30 miUion for a new 

locomotive repair shop at Conway Yard just north of Pittsburgh in Beaver Couniy. 

(3) Pitcaim Intermodal Center 

Conrail's recent improvement of its intermodal facility Pitcaim Yard never lived up to ils 

billing because Conrail marketing objectives focused on long haul intermodal m.ovements which 

bypassed this yard. NS has indicaled lhat it intends to concentrate more heavily on short haul 

intermodal moves of five hundred miles or less and has identified Pitcaim Yard as a facility 

which il inlends lo utilize in connection w <th increased short haul inlermodal movemenls. It 

remains lo be seen whether this strategy will prove successful and creaie higher utilization levels 

al this inlermodal facility. 

(4) NS Regional Fleadquarters in Pittsburgh 

NS has slated lhal in order to operate its Conrail lines il inlends to establish a regional 

headquarters in Pittsburgh. This headquarters will exercise control over several subordinate 

division offices and will make Pilisburgh the operational headquarters for all Conrail lines 

acquired by NS. The STB application does nol indicate how many jobs will be associated wilh 

this regional headquarters. 

F. MONONGAHELA RAILWAY COMPANY 

The Monongahela Railway serves the coal fields of Green County, Permsylvania and 

northem Wesl Virginia. Il is the largest rail traffic generator in the Commonwealth. Prior lo 

1990, the railroad was owned and operated by three carriers: Conrail, CSX and P&LE. 

Eventually, Conrail acquired the interests of P&LE and CSX and most recently operated the lines 
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for its own account. NS will acquire operating control over the Railroad under the proposed 

operating plan but has granied CSX joint use of Monongahela railroad lines. Th.o plan 

reestablishes competitive rail service from the Monongahela coal fields and should substantially 

benefit coal production from those coal fields, if daily operalions are conducted by NS in an 

efficient and non-discriminatory manner. 

G. ERIE. PA 

NS and CSX have announced that as part ofthe merger application they plan to relocate 

NS's rail line in Erie out of the middle of I9lh Slreel to an area along the Conrail right-of-way 

which will be acquired by CSX. As part oflhis relocation project, NS and CSX have agreed, if 

feasible, to maintain the connection belween the NS line and the Allegheny and Easiem Railroad 

line which serves northwestem Permsylvania and connecis wilh the former Conrail line from 

Corry, PA and Homell, NY. The NS merger application fails to mentton lhat a portion ofthe 

line which it inlends to acquire in the Corry area is already leased and operated and will be 

conveyed to the Northwest Pennsylvania Rail Authoriiy. The Aulhorily has noiified NS oflhis 

situation and NS has indicated that it is under investigation. 

I l l LEGISLATIVE FINDINGS 

A. JOB REDUCTIONS 

The acquisition Iransaclion proposed by NS and CSX will have a major adverse 

affect on employment wilhin the Commonwealth. In particular, the Philadelphia area will be 

seriously impacled by the loss or relocation of a substantial number of Conrail management 

positions. The closing of the Conrail Nalional Account Service Center in Pittsburgh is the next 

largest center for job loss in the Commonwealth. However, m Pittsburgh, NS will establish a 



Northeast Operations Cenier for all of ils Conrail lines. Thus, it appears tbere will be some offset 

to the job loss al the Nalional Accouni Cenier. 

Throughout the rest of the Commonwealth, the applicanis have identified various 

reductions in force associaled wilh the closing or consolidation of various facilities. While the 

numbers are not as large, the loss of those positions will not help these communities. 

NS and CSX have indicated that they plan tc modestly increase employmenl levels al the 

HoUidaysburg and Altoona shops. However, these commitments appear lo be interim measures 

and long lerm employment commitments are not assured. 

In addition there is substantial concem on the part of Conrail employees lhal CSX will 

use ils portion of Conr iil's overfunded pension plan lo offset the underfunded CSX plan. 

Neither NS nor CSX witnesses were willing lo make any commitments as to the future 

disposition ofthe overfunded portions of Conrail's retirement plans. 

B. RAIL OPERATIONS WITHIN THF COMMONWEALTH 

1- Philadelphia/South Jersev "Shared Asset Area". CSX and NS have 

proposed an extremely complicated terminal switching operaiion to be perfomied on their behalf 

by a truncated Conrail in the Philadelphia area. While theoretically providing increased 

competition, it remains lo be seen whelher NS and CSX will provide adequate financial support 

to the Conrail switching operation to assure efficient service within the Shared Assel Area. Both 

acquiring railroads will be under extreme financial pressure lo cul costs and enhance revenues in 

order to pay for this transaciion. This will not only restrict financial resources available lo 

Conrail, but may cause CSX and NS to favor those easl coast ports at which the other is not a 

significant competitive force. 
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2. Monongahela Railway Compa •' - Joint .Access. As noted previously, NS 

will acquire operating control over the Monongahela Railway under the proposed operating plan 

and has granted CSX joint use of the Monongahela Railway lines. The plan ree.lablishes 

competitive rail service from the Monongahela coal fields and should substantially promote 

production in those coal fields, if the day to day operations on this railroad are conducted by NS 

in an efficient and non-discriminatory fashion. 

The Bessemer & Lake Erie Railroad Conipany has sought access to the 

Monongahela coal fields Ihrough trackage rights and appropriate haulage arrangemenls with 

Norfolk Soulhem and/or CSX. Protective conditions granted by the ICC when Conrail's 

acquired 100% control ofthe Monongahela Railway Company were not adequate lo enable 

B&LE to become an aciive competitor for Monongahela coal traffic. B&LE is an effeclive rail 

competitor in southwestern Pennsylvania and has excellent port facililies on Lake Erie al 

Conneaut Dock which would greatly facilitate the marketing of Monongahela coal lo lake served 

electric utilities in the midwest and Canada. Since the relief sought by Bessemer merely 

reconfirms and implements competitive access righis already recognized by the former ICC, the 

imposilion of meaningful competitive access condilions by the Board would assure effective rail 

competition and participalion in Monongahela coal traffic by B&LE and olher regional carriers 

wilh B&LE connections. It will also insure lhal Monongahela coal fields are served by a 

regional competitor which does not have altemalive long haul coal sources which might be 

preferred by CSX and NS to enhance freighl revenues. 

3. Relationships with Short Line Railroads. Short line and regional railroads 

which service communilies wilhin the Commonwealth uniformly testified to difficulties in 

negofialing interchange and access arrangements wilh NS. While some of those carriers have 
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reached agreements wilh NS, it is evident thit Pennsylvania short lines will have to make 

significant adjustments when working wilh NS. It is also likely lhat as financial pressures to cut 

costs and increase revenues grow in the wake of this transaciion, NS and CSX will squeeze short 

line revenues. 

4. Intermodal Operations. The application filed by NS proposes substantial 

investments in intermodal facilities al Philadelphia, Harrisburg, and Piltsburgh. Indeed this 

eniire Iransaclion is financially justified on the basis ofincrcased revenues derived from the 

diversion of substaniial volumes of molor carrier ttaffic lo inlermodal trains The abililies of NS 

and CSX to realize these revenue gains from intermodal Iraffic is doubtful. Intermodal traffic is 

extremely compelilive and produces some of the smallest contribution margins of all raiuoad 

traffic. Minor changes in technology or configurations of iransportation equipment (such as 

triple trailers) could aller the compelilive assumptions upon which railroad revenue projeciions 

are based. Captive shippers such as coal and chemical companies are therefore justifiably 

concemed lhat when inlermodal traffic does not produce the revenues projected by the 

applicanis, they will tum to those shippers who do nol have compelilive options and seek lo 

maximize revenues on captive traffic. 

5. Safety and Operational Concems. The experience of Union Pacific which 

has suffered fatal rail accidents, severe equipment shortages and major traffic congestion presents 

significant concems on the part of many rail shippers lhat the premium price which NS and CSX 

have paid for Conrail will force both carriers to underinvesi in capital improvemenls and 

equipment necessary to mainiain cunent service levels and safe operattons. This is especially 

trae if the economy declines over the nexl five years. We are also exlremely concemed that the 
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STB does not have adequate staff resources lo evaluate the CSX and NS operating plans from a 

safety standpoint and will rely on oulside consultants to perform this assessment. 

IV CONDITIONS REOUESTED BY THE PENNSYLVANIA HOUSE 
TRANSPORTATION COMMITTEE 

In view of the foregoing concems, the Pennsylvania House Transportation 

Committee has serious reservations conceming whether or not the acquisition of Conrail by NS 

and CSX is in the public interesi. Certainly, we recognize that NS has the best operating and 

financial performance in the U.S. railroad industry and bnngs many strengths to this Iransaction. 

CSX also has impressive operating statistics and capabilities. Nonetheless, the Committee is 

unconvinced lhal the applicants can generate projected revenue levels from the diversion of track 

traffic. We are especially concemed that the applicants' inlermodal projections are based on 

assumptions which do nol adequately account for economic down tums or changes in equipment 

availability in years 2 - 5 oflhis Iransaction. We certainly hope lhat the projeciions presenied by 

the applicants can be achieved, but our evaluation of this Iransaction is not driven by a 

predetermined goal lo obiain STB approval. If NS and CSX projeciions are overstated, 

applicants will have to make up revenues from other sources of ttaffic or cul costs and defer 

capital projecls which have been presented in the application as part of the public interesi 

justification for this ttansactton. 

Accordingly, il is the posiiion of the Pennsylvania House Transportation 

Committee that the proposed division and acquisition of Conrail by NS and CSX is a "high risk" 

transaciion and, if approved, should be subject lo ongoing monitoring by the Surface 

Transportation Board lo assure conpliance with proposed sei-vice schedules and FRA safety 

standards. In particular, STB oversight should monilor the integrafion of Conrail operalions into 
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the NS Jld CSX systems to insure that management and operational breakdowns such as those 

exp .orienced by Union Pacific do nol occur in this transaciion. 

Accordingly, the Committee requesls the Board condition its approval ofthis merger on 

the following public interest commitments, many of which have been proposed by applicants: 

A. That NS and CSX give pnority for all job vacancies to former 

Conrail employees whose jobs were abolished or transferred as a reiult of this 

transaciion. 

B. That hiring and placement for agreement and non-agreement 

positions within the Commonwealth be coordinated and administered Ihrough 

Pennsylvania regional employmenl councils for the communilies adversely impacled by 

Conrail job terminations and transfers. 

C. That for a three year period NS and CSX respectively allocate all 

equipment and supply purchases for Conrail lines on competifive bid basis to former 

Conrail suppliers. 

D. That the following capital investments in new and improved 

facilities be imdertaken: 

(1) . NS Triple Crown Railroad terminal at Morrisville, P.A -

$10 million; 

(2) . NS improvemenls lo Greenwich Yard - $5 million; 

(3) . NS constract new automobile unloading facility near 
Philadelphia/Norristown - $15 million; 

(4) . CSX constract inlermodal facilities in Philadelphia 
including a new inlermodal ramp at Greenwich Yard - $ 15 
million and $14 miUion fbr double stack clearance in 
Philadelphia; 

14 



(5;. CSX - $4 million investment for Greys Ferry Bridge -
Eastwick connection. 

(6). NS Constract new intermodal facility al Harrisburg, PA -
$40 million; 

(7). NS increase capacily on the Reading - Harrisburg line -
improved signaling and crossovers - $10 million; 

(8). NS - HoUidaysburg, PA car shop - capital improvements -
$4 million; 

(9). NS improvements at the Altoona, PA locomotive repair 
shops - $63 million; 

(10). CSX assignment of car repair work to the HoUidaysburg 
and Altoona shops; 

( l l ) . NS constract new locomotive repair shop in Beaver 
County, PA - $30 million; 

(12), NS Increase capacity of Pitcaim Yard intermodal facility at 
Piltsburgh, PA - $5 million; 

(13). NS establish and staff Regional and Division operational 
headquarters in Pilisburgh, PA; 

(14). NS upgrade Harrisburg, PA lo Binghamton, NY line; 

(15). NS relocated NS main line from 19* Sireet in Erie, PA. 

E. That NS and CSX be required lo obiain independent review and 

approval by the Board as to future dispositton of any overfunded portion of Conrail's retirement 

plans. 

F. Mononeahela Railwav Companv - Joint Access 

That the condilions for compelilive access sought by Bessemer and 
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Lake Erie Railway Company be imposed as a condiiion of this transaction and lhat the Board 

require quarterly reports of coal trai'' originations from the Monongahela Railway Company via 

CSX, NS and B&LE to assure lhat joint access is provided on a nondiscriminatory basis. 

G. Wheeling and Lake Erie Companv 

The House Transportation Commillee concurs wilh the condilions 

sought by the Senate Transportation Committee. 

H. Buffalo and Pittsburgh Railwav Companv 

The House Transportaiion Committee concurs wilh the conditions 

requested by the Senate Transportation Committee. 

I . Reading and Northem Railroad 

The House Transportaiion Committee concurs wilh the conditions 

sought by the Senate Transportaiion Committee. 

J. Canadian Pacific Railwav Companv 

The House Transportaiion Committee concurs wilh the conditions 

sought by the Senate Transportation Committee. 

K. STB Monitonng 

That the STB establish a schedule for oversight hearings to 

monilor applicants compliance with these and olher condilions imposed in this transaciion. 

None of the foregoing condilions should significantly deprive applicanis of any 

benefils anticipaied from this iransaclion. Indeed, mosl oflhese conditions have already been 

proposed by applicanis in their filings with the Board. Accordingly, there should be no objection 

by applicants to the Board requiring that these commitments be honored and that this transaciion 
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be subjeci to further review by the Board in the event lhal applicanis are unable lo implement the 

public interest benefils presenied m their application. 

IV. CONCLUSION 

In the meantime, the Pennsylvania House Transportaiion Commillee will work closely 

w i t h NS and CSX and other agencies oflhe Commonwealth to monilor rail operations within the 

state and to partnership with NS or CSX in the crealion of rail served industrial parks, 

infrastructure improvemenls and economic development projects. We understand that for better 

or for worse, the interests oflhe Commonwea';h are inextricably linked to those of NS and CSX 

in doing whatever is possible lo make this iransaction succeed and assuring lhal efficient and safe 

railroad transportation is provided by the applicants to the ciiizens oflhis Commonwealth. Ifthe 

concems addressed and the conditions sought in this statement and lhal oflhe Pennsylvania 

Senate Transportation Committee are gianted by the Board, this Committee will support the 

proposed transaction and will look forward to a posittve and productive relationship with NS and 

CSX. 
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Before the 
SURFACE TRANSPORT.ATION BOARD 

STB Finance Docket No: 33388 (Svb No 91) 
CSX Corporation and CSX Transportation, .nc, Norfolk Southem 

Corporation and Norfolk Southem Railway Compiny - Conlrol and Operaling 
Leases/Agreements - Conrail, Inc. and Consolidated Rail Corporation 

COMMENTS OF THE TRANSPORTATION CO.MMITTEE CHAIRMEN 
OF THE PENNSYLVANIA HOUSE OF REPRESENTATIVES 

ON THE FIRST GENERAL OVERSIGHT REPORT SUBMITTED 
BY NORFOLK SOLTHERN COROPR4TION AND 

CSX CORPORATION 

Pursuant to Decision No. 1 in Finance Docket No: 33388 (Sub No. 91) ("Decision 

No. 1") Norfolk Southem Corporaiion and Norfolk Southem Railway Company (collectively 

"NS") and CSX Corporaiion and CSX Transportation, Inc. (collectively "CSX") on June 1, 

2000 submitted their first comprehensive reports on the implementation of the Conrail 

control transaciion authorized by the Surface Transportation Board ("STB" or "Board") in 

Decision No. 89 in Finance Dockei No: 33388 (served July 23, 1998) ("Decision No. 89"). 

The Transportaiion Committee of the Pennsylvania House of Representatives was an 

active participant in the proceedings leading to the publication of Decision No. 89 and sought 

the imposition of a number of proiective conditions regarding corruniiments made by NS and 

CSX to the Commonwealth of Pennsylvania in that proceeding. In that connection, the 

Committee was particularly gratified by Condition 19 imposed by the Board which states: 



Applicants must adhere lo all the representations they made 
during the course of this proceeding, whether or not such 
represenlations are specifically referenced in this decision. 

This condiiion recognizes that Applicants made numerous commitments and 

representations to many participating parties in the control proceeding, including the 

Commonwealth of Pennsylvania, not all ofwhich were formally incorporated as conditions 

in STB Decision No. 89 but which nonetheless constituted binding obligalions on the part 

of the Applicants as part ofthe Conrail control proceeding. 

In general, the House Transportaiion Committee Chairmen believe that both NS and 

CSX have made significant progress in the implementation of their acquisition and division 

of Conrail assets since the conveyance date for this transaction. We are not, however, 

unmindful oflhe fact that both NS and CSX have encountered significant problems and are 

sfill add'-essiiig serious service deficiencies as the result of inadequate planning and 

unforeseen difficulties arising from the incorporation of Conrail lines into their respective 

rail systems. In the Commonwealth of Pennsylvania, these service problems have had 

significant and harmful economic impacls which conlinue to exist to this day and have yet to 

be rectified. As NS straggled lo incorporate Conrail operations into ils system and accouni 

for the new Conrail traffic, NS computer systems failed lo properly accouni for cars, track 

shipmenls and provide accurate information to railroad managers. Conrail lines and yard 

facilities in the Commonwealth became choked with delayed irains and NS has been required 

to call on the .services of regional and short line carriers to assisi in the switching and 

classification of traffic throughout the state. .As indicated in the Oversight Reports filed by 

NS and CSX, these problems appear to be slowly improving, but there are slill numerous 

situations throughout the Commonwealth where the failure of NS lo adequalely prepare 



operalional plans and martial equipment and personnel have economically damaged citizens 

and business in the Commonwealth. 

As a result ofthese service problems and failures, the final answer on whether or not 

this transaciion is in the public interest is still in doubt. The cunent slock price of both NS 

and CSX suggests lhat investors are nol optimistic given the fact that this acquisition was 

largely justified on the basis of diversion of substantial volumes of intermodal traffic which 

has yet lo materialize Indeed, we have observed little, i f any, reduction of track iraffic on 

the Commonwealth's major highways. This was precisely the concem expressed by the 

House Transportaiion Committee in ils commenls in the acquisition proceeding filed with the 

Board on October 15, 1997. Notwithstanding that fact, this transaciion cannot be undone and 

the Applicants, their cormecting caniers, shippers and public agencies must work logether lo 

see that this acquisition iransaction works efficiently and for the benefit ofthe public. 

In reviewing the NS report, we are particularly concemed regarding the absence of 

adequale specificity in reporting on the capital commitments made by NS to the 

Commonwealth of Pennsylvania. In the control proceeding, NS committed to undertake the 

following capital investments in new and improved facilities within the Commonwealth: 

L NS Triple Crown Rail Temiinal at Morristown, PA - $10 million. 

2. NS improvements to Greenwich Yard - $5 million. 

3. NS constraciion of a new automobile unloading facility near Philadelphia -
Norristown - $15 million. 

4. NS constraction ofa new intermodal facility at Harrisburg, PA - $40 
million. 

5. NS increased capacity on the Reading - Harrisburg Line - improved 
signaling and crossovers - SIO million. 

6. NS - HoUidaysburg, PA Car Shop capital improvements - $4 million. 



7. NS improvemenls al the Altoona Locomolive Repair Shops - $63 million. 

8. NS constraction ofa new locomofive repair shop »n Beaver County, PA-
$30 million. 

9. NS increased capacity at Pitcarin Yard Intermodal Facility at Pittsburgh, 
PA - $5 million. 

10. NS to establish staff regional and divisional operational headquarters in 
Pittsburgh, PA. 

11. NS upgrading of Harrisburg, PA to Binghamton, NT Mainline. 

12. NS relocation of NS mainline from 19'" Street in Erie PA. 

The NS Report directly addresses only numbers 4, 5, and 12 bul makes no mention of 

the status of the olher listed capital improvements. Indeed, to date, NS, the Cily of 

Philadelphia and the Commonwealth of Pennsylvania have yet io execute an agreement 

regarding the development oflhe Philadelphia Naval Base Center which includes a provision 

for an intemiodal facility at the AmeriPort Intemational Terminal with a capital investment 

of approximately $16 million. Moreover, rather than establish its regional 

divisional/operational headquarters in Pittsburgh, PA, those headquarters were moved to 

Philadelphia. In addifion, NS has reported that is has commenced operations of a new 

intermodal facility constracted in Bethlehem which was not even listed in the capital 

commitments made to the Commonwealth in the control application. WTiile this is a 

commendable project, we would like lo confirm lhat il is in addilion to, and nol a substitute 

for other capital projecls. NS has proceeded with the constraction of the new intermodal 

facility at Rutherford Yard in Harrisburg, PA and is likewise increasing capacily on the 

Reading-Harrisburg-Philadelphia main line wilh improved signaling and crossovers. NS 

plans to relocate the NS main line from 19"' Street in Erie, PA have been deferred pending 

further engineering studies. 



However, the NS Report makes no mention of its commitment to a Triple Crown 

Temiinal in Morrisville, PA, to the improvemenls in Greenwich Yard, to the constraciion of 

an automobile unloading center in the Philadelphia-Norristown area, to the capital 

improvements promised for the HoUidaysburg, PA Car Shop or the Altoona, PA Locomotive 

Repair Shops. Nor has NS made any comment regarding ils commitment to constract nevv 

locomotive repair shops in Beaver County, increase the capacity of Pitcarin Yard Intermodal 

Facility or upgrade the Harrisburg, PA-Binghamton, NY line. All of these commitments 

were made by NS in connection with its pleadings in the conlrol application proceeding and 

the Commitlee would be mosl interested to leam ofthe cunent status of those capital projects 

which NS failed lo discuss ils inilial General Oversight Report. 

With respect lo the CSX Oversight Report, CSX lists the constraciion of a nevv 

merchandise facility in Philadelphia, PA and the constraction of a new facility at Greenwich 

Yard but does not discuss its commilment to $14 million for double stack clearances in 

Philadelphia or ils commilment to assign car repair work to the HoUidaysburg and Altoona 

shops. The Committee would appreciate a short description of the implementation of these 

commitments on the part of CSX. 

The House Transportation Committee Chairmen are also seriously concemed 

regarding the impact of NS implementation plans on short line railroads within the 

Commonwealth. In many cases, short lines have worked diligently with NS lo assisi in 

congestion problems on NS main lines and yards. Nonetheless, reports from various carriers 

indicaie that delayed interchange, line congestion and shortages of NS locomotives and 

crews continues to disrapl and impede efficient rail service for shipments originated or 

terminated on short lines throughout the Commonwe4̂ <lth. In many cases, it appears that NS 

gives priority lo ils own main line Irains and traffic leaving ils short line connections lo be 
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interchanged i f and w]ien crews and locomotives are available. As a consequence, short lines 

report the serious loss of traffic as well as delayed and lost shipmenls, which have resulted in 

diversions of rail iraffic lo track and the loss of that traffic for bolh the short lines and NS. 

Moreover, short lines report lo us that they are not getfing timely payments from NS of 

freight and service revenues which cause serious cash flow shortages for these carriers. 

Finally, many short lines are reluctant to discuss these matters publicly for fear of economic 

or operalional retaliation from NS local managers. 

In olher instances, NS has yet to implement various interchange agreements and 

access anangements which would afford Commonwealth short lines competitive routing 

altemalives wilh other Class I carriers. WTiile these are matters of primary concem to the 

respective parties involved, they ultimately impact on the rail service provided to 

Commonwealth shippers and on jobs of Commonwealth citizens. Accordingly, the House 

Transportation Committee urges NS lo promptly implemeni interchange and access 

anangements with Pennsylvania short lines which will facililale efficienl and timely 

interchange service and the establishment of competitive rouiing allematives. 

Finally, given ils operational problems, NS appears lo have lost its focus on growing 

rail business in the Commonwealth. Fomier Conrail employees report low morale due to 

recent layoffs and the top down management style utilized by NS which forces decisions to 

be made at higher executive levels stifling iniliative and innovation at local management 

levels. Former Conrail employees report lhat NS managers assigned lo Conrail properties 

are resistant to utilizing Conrail med >ds of decentralized management decision making and 

have told Conrail employees that " i l is eilher the NS way or the highway." Vendors that 

supply Conrail in Altoona and other areas of Pennsylvania are finding it hard to get payments 

for work completed or supplies purchased during the Conrail transition process. NS 



managers have been slow to respond to legislators who have raised these concems with 

them. 

Despite these failures, the Commonwealth of Pennsyh'ania has included in its most 

recent capital budget over $300 million in funds to lay a third tt-ack on the NS main line from 

the Oliio line to Hartisburg, PA, Given this level of Commonwealtn investment in the NS 

system, NS must honor its commitments to the Commonwealth and work more diligently to 

develop effective and cooperative partnerships with slate govemmeni and Pennsylvania 

shippers and railroads. 

In conclusion, the House Transportation Committee Chairmen, speaking on behalf of 

our Comminee, believe thai continued oversight of this acquisition transacfion by the STB is 

necessary and appropriate. Continued monitoring of NS and CSX service parameters should 

be maintained and the Board should continue to use its resources to assisi affected parties in 

the resolution of arrangements ansing as a result of thi*: acquisition ttansaction. The Board 

must also continue to monitor carefully the commitments and protective condittons to which 

CSX and NS are subject and insure that these public interest obligafions are fulfilled by the 

Applicants. 

Respectfblly submitled. 

Richard A. Geist, Chainnan 
House Transportation Comminee 

Joseph W. Battisto, Minority Chair 
House Transportatton Committee 
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Chairman Quinn, and distinguished members ofthe Subcommittee, my name is Gary 

Maslanka I currently hold the position of International Staff Representative for the 

Transport Workers Union of Amenca I began my career in the railroad industry in 1974 

with the Penn Central Railroad, then Conrail. dunng v/hich time, from 1979 through 

1998, pnor to my current position with the Transport Workers Union, I was a 

representative of Local 2020 ofthe Transport Workers Union 

Chairman Quinn, and members of the Subcommittee, the Transport Workers Union of 

Amenca. AFL-CIO takes this opportunity to thank you for conducting this heanng and 

this opportunity to offer testimony and present information during this heanng. 

We appear here to offer testimony concerning Norfolk Southern s planned closing of 

HoUidaysburg Car Shop in Altoona, Pennsylvania As stated previously, we point out 

that this IS not about what may be referred to as a common plant closing situation This 

IS about a company, Norfolk Southern which made repeated firm and unequivocal 

commitments to continue operations at HoUidaysburg Car Shops This is about a 

company, Norfolk Southern and it s officials, from CEO David Goode on down which, 

dunng an extremely aggressive campaign to win approval of the " Conrail Transaction 

literally worked the stakeholders, including the United States Congress, the 

Commonwealth of Pennsylvania, the employees of HoUidaysburg and numerous others, 

making repeated Commitments, Assurances and Promises that subsequent to approval 
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of the ' Conrail Transaction " Norfolk Southern would not only continue operation of the 

shops, but would promote employment at these shops 

It IS equally important to point out that Norfolk Southern's repeated firm commitments to 

continue operations at HoUidaysburg Car Shops were not conditional, contingent or time 

limited. The fact is, the only commitment that had a three - year time frame associated 

with It was that CSX would provide cars to be refurbished over a three year penod, 

which Norfolk Southern also reneged on. 

Chairman Quinn. members of the Subcommittee, as you are aware, on March 28 of this 

year, the Transport Workers Union of Amenca filed a Petition with the United States 

Department of Transportation, Surface Transportation Board ( STB ). Joining with TWU 

in this petition were all of the other organizations representing workers at HoUidaysburg 

Car Shops and the Commonwealth of Pennsylvania Since our initial filing with the 

Board there has been an exchange of several filings with the Board 

It is not our intention to recite c 'I of the information entailed in these filings with the 

Board, but to highlight the core issues in this matter In particular Norfolk Southern's 

Commitments to continue operations at the shops and the Surface Transportation 

Board's ( STB ) involvement in this matter, which flows from the jurisdiction of this 

Subcommittee of the United States Congress. 

As set forth in our initial petition to the Board, we have cleariy demonstrated that Norfolk 

Southern, dunng the proceedings leading up to the Boards Decision 89, approving the 

" Conrail Transaction ', made repeated commitments to interested stakeholders, as 

stated previously To effectively outline these commitments, we reference Exhibit 1 to 

this testimony titled THE NORFOLK SOUTHERN COMMITMENT - TO CONTINUE 

OPERATIONS AT HOLLIDAYSBURG CAR SHOP " 
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As also set forth in our initial petition to the Board, we have Highlighted the Board s 

Decision 89. July 23, 1998, approving the ' Conrail Transaction with specific 

conditions In particular we have emphasized the Board's condition requiring applicants 

( Norfolk Southern ) to adhere to all of the representations they made dunng the course 

of this proceeding, whether or not such representations were specifically referenced in 

the Board s decision 

We have cleariy established before the Board that Norfolk Southern s planned closing of 

HoUidaysburg Car Shops not only completely contradicts its repeated commitments to 

continue operation of the shops, and promote employment at the shops, it indeed 

violates the Board s order in Decision 89. 

In fact, in the Board s Decision 186. issued May 21. 2001. the Board Directed " Norfolk 

Southern To Show Why the Board Should Not Order It To Cancel its Proposed 

Closing of Its HoUidaysburg, PA. Railcar Shops It is important to note that this 

decision of the Board was issued subsequent to review of both the March 28, 2001 

petition of TWU and others, and Norfolk Southern's responses to our Petition 

Clearly, the Board s decision 186, which was issued after review of our petition to the 

Board and the applicants ( Norfolk Southern ) responses to the petition, reflects that 

( 1 ) The Board recognizes and understands the extraordinary commitments which were 

repeatedly made by Norfolk Southern, ( 2 ) That the Board takes very senously 

comments made by all parlies, and that the Board will continue being vigilant to ensure 

that representations made by parties to our proceedings are actually honored, and 

( 3 ) That the Board after having had the opportunity to review Norfolk Southern s 

responses to our Petition, found that Norfolk Southern had not demonstrated a reason 

for the Board not to enforce its order in Decision 69. 

In particular, it is important to emptiasize that in review of the Board s Decision 186, it is 

obvious that Norfolk Southern had not demonstrated any reason for the Board not to 
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enforce its order in Decision 89. with respect to HoUidaysburg Car Shops, as evidenced 

by the Board directing Norfolk Southern to show why the Board should not order it to 

cancel their proposed September 01 2001 closing of the shop When considenng the 

fact that Norfolk Southern offered nothing new in their June 25, 2001 filing to the Board, 

even after being granted a two week extension in whirh to submit their filing, it is clear 

and reinforces the obvious, ( 1 ) That Norfolk Scolnern s planned closing of the Shops 

clearly violates the Boards order in Decision 89. and ( 2 ) The Board is correct in, and 

musl enforce its order compelling Norfolk Southern to continue operations at the 

HoUidaysburg Car Shops. 

Further with respect to Norfolk Southern s June 25, 2001 filing with the Board, we have 

carefully reviewed the contents of this document and have found nothing new What we 

have detected, is additional misleading allegations which we have addressed in our 

response to Norfolk Southern's filing which is being filed with the Board today. 

It should also be pointed out that in addition to the foregoing there are numerous 

additional points which further support our position that Norfolk Southern made 

repeated firm commitments which the board must make them adhere to, as outlined in 

the Board s order in Decision 89 However, as stated previously, we have addressed all 

of these points in our submissions to the Board and *t is not our intention to restate all of 

these issues here today 

With regard to Norfolk Southern s stated reasons for their planned closing ofthe shops, 

as outlined in their February 21, 2001 news release, we find them to be nothing more 

than self-serving and unsubstantiated allegations Moreover, even if Norfolk Southern 

was able to provide legitimate support for their claims, which we hold they cannot, it 

does not relieve them of their obligation to comply with the Boards order in Decision 89 

and live-up to their repeated firm commitments to continue operations and promote 

employment at the shops. 
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First. with respect to claimed changing economic conditions, Norfolk Southern has not 

shov^n how changing economic conditions have had any impact on the shops 

Furthermore, even if changing economic conditions had an impact on the shops, which 

we submit they do not, two additional points must be made. First, when NS initially 

announced their plans to close the shops in November of 2000 it was prior to the 

realization of the type of economic downturn NS alleges Second, and as recognized by 

NS CEO David Goode himself and as CEO Goode was quoted as saying in a recent 

issue of NS NEWSBREAK This economic downturn is clearly temporary Norfolk 

Southern s planned closing of the shops is not. 

In response to Norfolk Southern s claims that excess capacity in the freight car repair 

industry has reduced the workload at HoUidaysburg, we could not disagree more As 

stressed in our filings with the Board, when reviewing the history of work performed at 

HoUidaysburg it is clear that the work load at HoUidaysburg. at the time NS announced 

the closing, in comparison, was not substantially different then the workload at 

HoUidaysburg at the time NS was prepanng for the acquisition of the shops and made 

Its commitments to continue operations at the shops. 

In fact, with respect to insourcmg, and Norfolk Southern s repeated commitments to 

increase insourcmg at the shops, dunng Norfolk Southern s first full year of operation 

work records indicate that insourcing increased by nearly 25% and the number of cars 

insourced was tne highest number of cars insourced in the shops in any given year It 

must be also priinted out that this msourcing work generated a substantial margin of 

profit 

Of equal importance is the fact that, in addition to the increased msourcing and profits 

generated by msourcing in year 2000 which Local 2017 President Thomas Lutton will 

address a bit further, HoUidaysburg was indeed realizing the rewards of an aggressive 

insourcing team effort, as numerous additional insourcmg projects were scheduled into 

the shops in the 4'̂  quarter of 2000, into year 2001 



That s not all. beyond the insourcmg work already scheduled, the msourcing team at 

Altoona was actively negotiating numerous additional, some quite sizeable insourcmg 

orders Several, if not most of these orders being negotiated were with customers that 

HoUidaysburg had performed orders for in the past Customers which recognized not 

only the ability of HoUidaysburg employees to turn out a quality product, in a timely 

fashion, but also their unique expertise in performmg vanous type orders for which other 

car repair facilities are not suited Inasmuch, the prospect for bemg awarded most, if not 

all of these msourcing orders was excellent This msourcing work would have generated 

additional profits for the shops. 

Further, with regard to the issue of capacity, which NS has raised, in fact capacity m 

the shops IS controlled by the company. As illustrated in year 2000, several insourcmg 

projects which were already scheduled for the shops beginning in the 4'*" quarter of 

2000. gomg into 2001 were initially put on hold. These projects were put on hold due to 

the fact manpower at the shops had decreased considerably since day one ( 6/1/99 ) 

when NS took over operation of the shops When you consider the foregoing, contrary 

to what NS alleges with regard to capacity, there was not enough manpower in the 

shops to keep up with the increasing flow of msourcing work coming into the shops. 

Logically, the appropnate response from Norfolk Southern, which would have been 

consistent with their repeated commitments, should have been to increase manpower at 

the shops to handle the increase in profitable msourcing work In this regard it is our 

unde'-standing that a request was made by the shop management, sometime in October 

2000, however corporate management in Roanoke contrary to the commitments made, 

refused to increase manpower at the shops Not only was this management decision 

inconsistent with Norfolk Southern s commitments, it made no sense because it ignored 

the ability to increase profits at the shops. 

In fact Norfolk Southern s refusal to increase manpower to handle the increased 

insourcing, when considenng special arrangements which were agreed to by the 



organization, which Mr Lutton will address a bit further cleariy defied Norfolk 

Southern s ability to even further enhance profits on insourcmg work at the shops. 

In view of the foregoing, it is abundantly clear that contrary to Norfolk Southern s stated 

reasons for the planned closing of the shops, in particular the issue of capacity, there is 

no merit to their obviously self-serving claim 

Moreover, with respect to the issue of msourcing, consistent with Norfolk Southern's 

repeated commitments to increase insourcing. the Local insourcmg team was well on 

their way to quite dramatically increasing insourcing, at a substantial margin of profit, 

when Norfolk Southern, for no legitimate reason literally pulled the plug on insourcing 

work in the shops Such an action can be viewed as nothing less than a flat out, blatant 

breaking of their repeated commitments 

As stated previously, it is not our intention to rehearse the numerous exchanges before 

the Board ( STB ) in this matter However, there are a few points which are necessary 

to emphasize in this case. 

Commitments 

First, the record in this case makes clear that Norfolk Southern made not one, but 

repeated commitments to continue operations at HoUidaysburg Car Shops and to 

promote employment at the shops These commitments were made dunng an extremely 

aggressive campaign designed and pursued by Norfolk Southern to attain approval of 

the " Conrail Transaction 

STB Decision 89 

In Its Decision 89. released July 23. 1998 the Surface Transportation Board ( STB ) 

approved the ' Conrail Transaction but not without conditions The Board s order in 

Decision 89 ( No 16 & 19 at 171 ) made clear that applicants ( NS ) must adhere to 

representations made dunng the merger proceeding. 



Now. after having attained approval of the " Conrail Transaction " , subsequent to 

continuous, extraordinary commitments to continue operations at HoUidaysburg Car 

Shops Norfolk Southern is now attemptmg to break its commitments 

Now, they are attempting to assert that NS believed the shops would prox'e useful to it 

and hoped and expected to use them, but for no definite penod of time As cleariy 

reflected m the record, these assertions are simply not true. 

Norfolk Southern, and its representatives, from CEO David Goode on down, had 

complete control of what they said in their aggressive journey in acquinng their piece of 

Conrail. They had countless opportunities to say what they are now asserting ' NS 

believed the shops would be useful to it and hoped and expected to use them, but for 

no definite period of fime ' AND THEY NEVER SAID IT. 

The Real Truth with respect to HoUidaysburg Car Shops. Exactly What They Said, and 

they said it, NS IS COMMITTED to continuing operations at HoUidaysburg, not once, but 

repeatedly - in several ways, and before every audience they could. 

In drawing our comments to a close we again reference an article which appeared in 

the Wall Street Journal on March 5. 1997 In that article Pennsylvania, House 

Transportation Committee Chairman, Richard Geist was quoted as saying " They're the 

Darth Vader of the lailroad industry •, They re lean They can be overpowenng " We in 

the Transport Workers Union of Amenca can relate to that statement, we certainly 

believe Norfolk Southern was overpowering in their quest to acquire their piece of 

Conrail However, we must not forget, in large part, with respect to the Commonwealth 

of Pennsylvania, in particular HoUidaysburg Car Shop, Norfolk Southern's overpowenng 

approach included a rock solid commitment to continue operations at HoUidaysburg 

They must not be permitted to overpower the Commonwealth of Pennsylvania, the 

Su-face Transportation Board, the dedicated employees of HoUidaysburg, this 
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community, and so many other interested parties by getting away with breaking their 

commitment to continue operations at HoUidaysburg. 

Chairnian Quinn, members ofthe Subcommittee again, we in the Transport Workers 

Union of Amenca thank you for this opportunity to offer testimony here today We 

sincerely hope we have been able to shed important light on this matter before the 

Subcommittee. 

We would be happy to answer any questions members ofthe Subcommittee may have. 
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Chairman Quinn. and distinguished members of the Subcommittee, my name is 

Thomas Luttcn. I currently hold the position of President, Transport Workers of Union 

America, Local 2017. I began my career in the railroad industry in 1973 with the Penn 

Central Railroad, then Conrail, during which time, from 1978 through the present fime I 

have been a representative of Local 2017 ofthe Transport Workers Union of Amenca. 

Chairman Quinn, and members ofthe Subcommittee, before making my comments 

before this committee which will be brief I would like to thank this Subcommittee for 

conducting this hearing and the opportunity to present testimony here today. 

I appear here to offer testimony concerning Norfolk Southern's planned closing of 

HoUidaysburg Car Shop here in Altoona, Pennsylvania from a Local perspective. In 

particular, concerning Norfolk Southern's repeated commitments to the workers at the 

shops, this organization, and our community. 

In doing so, I point to the declaration of Robert G Chirdon who is actively employed by 

Norfolk Southern at the shops here in Altoona, as I believe Mr. Chirdon's declaration 

provides an accurate account of what is takmg place here, from a local vantage point, 

an employee who has been directly subjected to Norfolk Southern's actions. 

( Exhibit 1 ) 



I should also point out. that this declaration is just one of over 200 hundred declarations 

signed by workers here in Altoona attesting to what Norfolk Southern committed to with 

regard to the shops here in Altoona 

As a worker at the shops and President of TWU Local 2017 here in Altoona, one who 

has lived through this ordeal, at a local level, I can assure you that what these workers 

are saying, in addition to what this organization has stated in its filings with the Surface 

Transportation Board ( STB ) is completely accurate. 

In addition. I have reviewed and am intimately aware of all the filings before the United 

States Transportation Board, and respectfully submit that Norfolk Southem's allegations 

in this matter are not accurate and represent nothing more than an attempt to repudiate 

and avoid the repeated firm commitments it has made to the workers at HoUidaysburg 

Car Shops. 

In keeping my comments brief I would like to address a bit further, the issue of 

insourcing here at the shops First, the insourcing team here at Altoona was 

aggressively seeking additional work for the shops, and was quite successful in their 

efforts The facts are, there were several insourcing orders scheduled, numerous 

additional orders being negotiated, when Norfolk Southern turned away the work. 

These insourcing jobs generated a substantial profit for the shops. In fact, it was 

common knowledge around the shops that msourcing work was not only steadily 

increasing, but that the profit margin on this work was substantial, even considerably 

higher than the profit of margin figured when bidding jobs. To illustrate this fact, 

attached to these comments, ( Exhibit 2 ), is a financial breakdown which outlines the 

profits on insourcing work for the year 2000 When reviewing this document, dated 

November 21, 2000, which to my understanding cornes from David Veron, Manager of 

Insourcing, you will see that from January 2000 through November 20, 2000 NS 

realized a profit on insourcing of $ 1,834,329 00, an 18 08% profit margin. 



In view of *he foregoing and the fact that there were numerous additional insourcmg 

jobs scheduled, as well as numerous additional insourcing jobs being negotiated, 

insourcing projects were returning a substantial profit. 

In fact, previously, in 1999. this organization negotiated a special agreement, which 

ultimately Norfolk Southern backed out of which would have even enhanced profits on 

insourcing work further 

Phis organization, and our members employed at the shops have always been, and 

continue to be dedicated to enhancing operattons at the shops In fact, as difficult as it is 

currently, when considering Norfolk Southern's attempts at breaking their repeated 

commitments, and with the planned closing ofthe shops looming, remarkably, these 

employees continue to work safely and productively To illustrate this point further, the 

current insourcmg job being performed in the shops, even considering the 

circumstances, moves forward ahead of schedule 

Chairman Quinn, members ofthe Subcommittee, these fine, dedicated employees, who 

on average are age 48, with approximately 25 years railroad service have experienced 

some difficult times throughout the years They have been through different 

ownership s, bankruptcies and government ownership. However, they have never 

experienced the type situation they are now confronted with now, a company that made 

repeated, unequivocal commitments and literally promised them, that if the" Conrail 

Transaction " were approved, that their employment would be secure A company who 

now, just a short period of time after taking over operations, is blatantly attempting to 

break their commitments 

In concluding my comments here today, which are bnef there is one additional point I 

would like to make concerning Norfoik Southern's actions As you are aware, it was in 

November of 2000 when Norfolk Southern initially announced plans to close 

HoUidaysburg, In response. Congressman Bud Shuster, then Chairman of the House 

Transportation and Infrastructure Committee intervened, and scheduled a heanng here 
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in Altoona However, subsequent to discussions with NSR Chairmen Goode, Norfolk 

Southern cancelled its planned closing of the shops What is important to point out is 

that, as stated in the announcements canceling the shops closing, the need to work 

together to bnng work into the shops was of importance In this regard, let me assure 

you that no one worked harder than the msourcing team here in the shops, and they 

were bnngmg the work in In addition to numerous other msourcing projects which were 

scheduled in, just one day pnor to Norfolk Southern s announced closing ofthe shops 

on February 21, the Department of Defense was prepanng to move the first of 2000 

cars to the shops, and Norfolk Southern turned the work away, as well as numerous 

other msourcing orders. 

These actions by Norfolk Southern, just a few Months subsequent to yet another NS 

commitment, this time to work together to bnng work into the shops, and only weeks 

subsequent to then, Congressman Bud Shuster s announced retirement, speaks 

volumes to the fact that Norfolk Southern cannot be trusted. It makes clear that Norfolk 

Southern, and its representatives, from the CEO on down, will and do commit to 

whatever they deem necessary for the moment, with no intentions of living up to their 

commitments. 

As stated previously, Norfolk Southern has made continuos commitments to continue 

operations at HoUidaysburg, they must be compelled to adhere to their commitments. 

Again I thank you Mr. Chairman, and the Subcommittee for conducting this hearing and 

for this opportunity to present testimony and information here today. We would be 

happy to answer any questions the Subconmmmittee may have. 



EXHIBIT 1 

DECLARATION OF ROBERT G. CHIRDON 

L My name is Robert G. Chirdon. I am a Carman employed by Norfolk Southem in Altoona, 

Pennsylvania. I am a former employee of Consolidated Rail Corptiration and was employed in Altoona 

during the years leading up to Norfolk Southem's acquisition ofthe Ahoona shops ( HoUidaysburg / 

Juniata ) and split date. June 1. 1999. 

2. As an employee of Conrail. subsequeni to the announced merger of CSX and Conrail in 1996. and 

then the announced agreement between CSX and NS to acquire and divide Conrail's assets 1 had 

reason to be seriously concemed about my employment as a result ofthese proposed mergers. This 

concem resulted in my paying very close attention to what Norfolk Southem was saying with regard to 

the future of the shops in Altoona. 

3. From October 1996. when the first merger between Conrail and CSX was announced through June 

1, 1999. split date ofthe CSX/NS acquisition and division of Conrail, 1 personally read or was made 

aware of continuing commitments being made by Norfolk Southem with respect to the tuture ofthe 

shops in .Altoona. I also read or was made aware of news paper advertisements taken out by NS. 

addressed to myself as a " stakeholder committing to the continued operation of both HoUidaysburg 

and Juniata shops, and the promotion of employment at these shops. In addition to numerous news 

articles and Norfolk Southem press releases, as time progressed towards the ultimate appr \al ofthe 

" Conrail Transaction " and then the actual takeover in June 1999, based on repeated news and other 

reports of commitments being made by Norfolk Southem with respect to the shops in Altoona. 1 had 

reason to be confident that my employment in Akoona. Pennsylvania, with Norfolk Southem was 

secure for years to come. In fact, based on Norfolk Southem's repeated commitments. I had reason to 

be confident that the work at the Altoona shops was going to grow, as well as employment levels. 

Based on what Norfolk Southem was telling everyone concemed, which was widespread public 

knowledge, I was quite confident conceming my employment. 

4. Further. Norfolk Southem CEO David Goode, in a speech to us workers at Juniata Locomotive 

shop on June 01, 1999, acknowledged and reaffirmed the commitments NS made to the shops in 

Altoona. this time subsequent to the merger being approved, once again providing reassurances 

conceming employment for years to come. 
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5. Unfortunately however, this has changed with Norfolk Southern's announced plans to close the 

shops. Since Norfolk Southem's announced closing of HoUidaysburg, obviously I have had cause to 

closely follow all that has happened. In doing so, there are at least two things which stand out ba.sed on 

my knowledge of Norfolk Southem's commitments to continue operations at the shops in Ahoona. 

( a ) That Norfolk Southem's planned closing of HoUidaysburg Car Shop completely 

contradicts repeated, firm commitments to continue operations at HoUidaysburg Car Shop, and ( b ) 

That Norfolk Southern is now attempting to assert that they merely stated aspirations, expectations or 

beliefs concerning the shops, which is completely false. To the contriuy, as employees, we were 

repeatedly assured via the news, advertisements run by NS, NS publications, and the operating plan 

that NS made an unconditional commitment to continue operation ofthe shops and promote 

employment at the shops. In fact, throughout this process NS otTicials made trequent visits to the 

shops, holding meetings with the workers, again, during which time they repeatedly told employees of 

the commitment NS made to the shops, and that we, as workers had no reason to be concemed. 

In view of Norfolk Southern's obvious attempts to renege on the clear promises they made to the 

workers at HoUidaysburg, I have now lost all trust in Norfolk Southem. 

6. Also, with respect to what work is allegedly being tra.nsferred to other locations, 1 am not aware of 

any such work which is being transferred, and to my knowledge Norfolk Southem has not advised 

anyone of specifically what work is actually being transferred. 

7. With regard to protective benefits, again, I have no reason to believe that Norfolk Southem is going 

to provide protective benefits. Beyond having no reason to trust Norfolk Southem, as it is obvious they 

cannot be trusted, with respect to protective benefits, I have become aware of numerous co-workers 

who have been adversely affected by the Conrail Transaction who were denied protective benefits. As 

workers, our experience and understanding since implementation ofthis transaction is that Norfolk 

Southem does everything they possibly can to avoid the payment of protective benefits. 

8. Finally, my reservations concerning the integrity, or lack thereof of anylhing Norfolk Southem 

officials state is based on the obvious and outright lies stated by Norfolk Southem to gain approval of 

the Conrail Transaction. 
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9. In addition, especially when considering that NS has not identified any ofthe work they are 

allegedly transferring, along with their increasingly aggressive cost cutting measures which have been 

announced publicly in various forums where it appears they are cutting as many employees as possible. 

I have serious concems that there will be no work available lbr me at the locations NS identifies. 

Further, I am seriously concerned that even if jobs may be available initially, as alleged by NS, they 

may very well be eliminated in the in the near tuture. especially when considering NS' actions in 

reducing employees. 

10. I am currently 46 years old and have worked here at the shops in .Altoona since 1974. I have deep 

family and other ties here in the Altoona area and fear uprooting thesr ties and disrupting my family, 

only to be told in a short period of time by Norfolk Southem, w ho obviously cannot be tm.sted, that 

again there is no work at a location that I may have the opportunity to ttansfer to. 

Verification 

I , Robert G. Chirdon, verify that under penahy of perjury that I am a Carman employed by Norfolk 

Southem in Ahoona, Pennsylvania, that I have read the foregoing document and hs contents, and that 

the same is true and correct to the best of my knowledge and belief 

Executed on July , 2001 

Robert G. Chirdon 



HOLLIDAYSBURG CAR SHOP 
INSOURCING SUMMARY 

November 21, 2000 

E X H I B I T 2 

Closed Shop Orders • 1/1/00 through 11/20/00 
(Final Accounting completed) 

Sales 

$10,141,570 Bil led to Customers 

Cost of goods sold 

$1,218,210 Direct Labor 
$ 2,608,555 Overheads 
$ 4,277,645 Material 
$ 202,831 Warranty Accrual 

$ 8,307.241 Total Cost of goods sold 

$ 1,834.329 Gain = 18.08% Profit 

It should be noted that although most jobs are bid at a 4Vo margin, the 
actual profrt is usually increased due to: 

« the learning curve on larger jobs driving up efficiencies and 
reducing actual man-hours 

• extras that t' le customer may ask for once the cars are In the 
shop, and 

• lower than expected pricing on required material. 

Also, other income not included in the at>ove figures is realized through: 

• transportation charges for cars moved in & out of the shop 
• other work performed such as customer car inspections 

Marketing Summary • 1/1/00 through 10/31/00 

22 Jobs awarded (includes some jobs that were bid in 1999) 

50 Proposals sent to customers 

28 Proposals declined by customer 

27 Proposals under study not furnished to customer 
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July 19, 2001 

The Honorable Linda Morgan 
Ciiairman 
Surface Transportation Board 
1925 KStreet, NW 
Washington, DC 20423-0001 

Dear Chairman Morgan: 

o 

o 
a: 

Pursuant to the rules ofthe Committee on Tran.sportation and Infrastracture, I 
have allowed the official record from the July 16'' Subcommittee on Railroads field 
bearing regarding the proposed closure of the Norfolk Soulhem HoUidaysburg, PA car 
shops to remain open for thirty days. 

No 

tn 

c: so 
5 
o 

cor^l^ 

^ 5 
5 

However, a compietc transcript of the heanng will be preparcd for submission to 
the Board within the next five business days. 1 believe the Board will find value in this 
transcript and respectfully request that the Board withhold its decision on the 
HoUidaysburg situation until this infonnation is received. 

Thank you for your consideration of my request. 

Sincerelv, 

:k Ouinn, M.C. 
Chaimian 
Subcommittee on Railroads 

/ /AW hOLljC : 
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Juiv 19. 2001 

The Honorable Linda Morgan 
L iiairman 
Surface Transportation Board 
1925 KStreet, NW 
Washington. DC 20423-0001 

Dear Chaimian Morgan: 

S o 

o o 
Gi 

i 

Ul 

V 

Pursuant to the rules ofthe Committee on Tran.spv nation and Infrastructure, f 
have allowed the official record from the July 16'' Subornmitice on Railroads field 
bearing regarding the proposed closure ofthe Nortolk Souihern HoUidaysburg, PA car 
shops to remain open for thirty days. 

CO 

cr 
5 
o 

So 

o 
3C 

However, a compiete transcript ofthe hc.ir'ng u. l i be p;epared for submission to 
the Board within the ne.xt five business days. 1 b-lievc the Board w i l l find value m this 
tran.script and respectfully request that the Board wiilihold its decision on the 
HoUidaysburg situation until this infomiation is rcceived. 

Thank you for your consideration of my n qucst. 

Sinceielv, 

;k Quinn. M.C. 
Chaimian 
Subcommittee on Railroads 

Ctr- ••' 
rubllc Reccrd 
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HILL SHUSTER 
Ois:-«^cT. PcNA«Tt.w*iat* 

l̂ Duit of BfpresentatibES 
^atmston. JSC 20515-3809 

F ; . 

.'J ^ S7y 

o o 

# 

CO 
O J -

cn 
o 

o i ? 

Juiy 17, 2001 

Ms. Linda J. Morgan 
Chairman and Board Member 
Surface Transportation Board 
1925 KStreet,N.W. 
Washington, DC 20423-0001 

Dear Ms. Morgan and Members ofthe STB Roaid: 

« ^ ' ' ' ' ' ' ^ ^ W ' ^ y 16 2001, the House Committee on Transportation and Infrastructure held 
a held heanng m Altoona PA , on Norfolk Southem's decision to close the HoUidaysburg Car 
Shops. Endosed please fmd a letter which I am submitting for the record the Board will review 
m detertmnmg whether to ovenum Norfolk Southern's decision. I confrrmed last week that this 
matenal could be submitted one day late. 

As required by committee procedure, Chairraan Quinn has allowed the record from 
yesterday s heanng to remain open for 30 days. I believe the Board will find valne m the 
information brought forth during the hearing and requesi that the Board withhold its decision for 
30 days until the record is complete. 

Thank you for your consideration. 

15 
rr>7 

Sincerely, 

Bill Shuster 
Member of Congress 
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SILL SHUSTER 

Congress of tfjE ©niteb t̂ateg 
î ousfc of EeprEsientaiibcs; 

aaSasljlnaton, JSC 20515-3809 

July 16,2001 Ms Linda J Morgan 
Chairman and Board Member 
Surface Transportation Board 
1925 KStreet, N.W. 
Washington, DC 20423-0001 

RE. Subcommittee on Railroad Field Hearing Regarding the Propose . Closure of Norfolk 
Southem s HoUidaysburg Car Shop 

Dear Ms. Morgan and Members ofthe STB: 

So..th.m I '"^^^ ' I "^^^ '̂ "̂  ^ ^ " ' ^ Transportation Board (STB) to order Norfolk 
Southem (NS) to keep open the HoUidaysburg Car Shops (HCS). 

u .1̂ 4 u On Februaiy 20, 2001, NS announced that it would close the car shops m 
HoUidaysburg, which employs approximately 385 workers Seven unions and the 
Commonwealth of Pemisylvania filed a petition with the STB seeking admmistrative rehef In 
Finance Docket No. 33388, Decision 186, decided May 21, 2001, the STB ordered NS to show 
cause why it was closing the HCS. 

Because the proposed closure ofthese shops is of paramount lmporta.̂ ce to my 
constituents and would have a tremendously adverse affect on them, I asked the House of 
Representafives' Transportation and Infrastructure Committee to hold a hearing on the r.atter 
On July 16, 2001, the Subcommittee on Railroads held a field heanng at the Blair Couru-
Convention Center located in Altoona, Pennsylvania. The field hearing was chaired by ' 
Chainnan Jack Quinn and attended by the Honorable Jim Oberstar. the Honorable Frank 
Mascara, and myself The heanng addressed NS's proposed closing ofthe HCS on October 1 
2001. despite commitments made by NS to the STB, members of Congress, local luiions, the ' 
Commonwealth of Pennsylvania, and the people of Blair County. 

As a member of Congress representing the Ninth Congressional Di.strict in 
Pennsylvania, I was anxious to hear concise business reasons for NS's proposed closmg ofthe 
HCS. After hearmg Mr. Goode's statement und responses to questions posed by the members of 
the Committee, I fully agree with the STB's conclusion on page 4 of Decision 186 that 
approved the Conrail tran.saction subjeci to various conditions, one ofwhich (the 
representations condition") requires CSX and NS to adhere lu all ofthe representations they 

made dunng the course of the Conrail proceeding." Specifically, the STB order approvmg the 
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testified ,h r ^ ""̂ ^ "̂"'̂ ^ ^'^^^ representations. Mr Goode also testified that such representat on had never been m̂ ide At t L ^ • , ^ 
G<»dc. Chaiman and Chief Executive Offi^of N 1 L e t r f c ^ Z ^ r H 
•commitments" regarding the HCS - no7t7ttl RTB ? 

of Pen^^vani. Se ^id'i^l^d L . NS L I : , : ^ . : ^ ^ : ^ - " ^ ^ ^ " ' ^ ^ 

Pemsvlvania. J^h/"^r?'l?'I'°.° "T"""? " """^ » P''̂ ^ corf-erence in Ahoona. 

Invest $63 million m capital improvements in Juniata shops-
Increase employment in the Juniata shops by at least 178-
In-source CSX locomotive and car repairs to Juniata and HCS-
Aggressively s^k other m-sourcing oppormnities to ensure th; long tenu 
viability of the HCS; 

• Consolidate car repairs to the HCS 

t o T i ^ a J ^ ' ^ ^ " " " ^ locomotive truck overhaul and wheel facility 

Consolidate the Chattanooga air brake valve facility to Juniata. 

Mr. Goode's response when he took the podium 
. was: 

"Chairman Shuster has read-ofT an impressive list of commitments that NS has made." 

Tr^n^rt^f °" ̂ ^^^ 20, 1997, Mr. Goode testified before the Senate 
1 ransportation Appropnations Subcommittee as follows: 

John fSnow, Chairman of CSX] and I had a very good tour ofthe shops they are 
excellent facilities tSince Norfolk Southern w,// ^le the likely benef claries ofthe 
line and those shops, we do not have nearby shop facilities, as CSX did in 
Lumbt^rland, so we are in a position of not only being able to pve assurance, that 

evaluated the HCS ^C'^^ f^^'f^'"' âd perfomied .ensiLivity analyses that 
a ^ S d t̂ at NS r y ^ ' K "'̂ '̂ -̂̂ 'd-" projections. Mr. Goode also 
admitted that NS was not buying the car shops site unseen. As he stated in his testimony before 

-2-
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Tc'r^nallv ^ T ' ^ T l " " T ^ ^ ^ T ^oo6e toiued the facilities 
E v ^ ffti I '° '̂̂ ^"'''̂  "̂ '̂  f̂ '-̂ "̂"̂  performance ofthe HCS 
Even after reviewing the "down-side" projections, the shops' utilizat.orrate, car repair 

workers are un^rnt,^7^" 'T ° T " ^ to close the shops because the 
HCS h i r K ^ acknowledged that the workers at the 
HCS have been quite productive. Still, ^̂ hen asked about the possibility of saving the HCS his 

r Z n T 7 " i """^^ '^"^ ^^ '̂"̂  '^-^^ t>e shut dov^' This ' 
aSour^NS i '"'"""^ representatives. Tliey stated that 
although NS promised to invest $4 million in the shops, NS has admmed (footnote? oflhe Jun. 
monJi I T ' v NS) that It did not make lhat investment. Had NS invested h 7 
money m the shops, it might not be able to claim today that it must close them. 

testified th.t N̂ ĥ ^ " ' ' ^ ^ a representaiive ofthe Transportation Workers Union, 

that in-sourcing repair work on rail cars is profitâ ^̂  
lhTnror!t ' ' ' ' ^"'^ in-sourcing committee. Mr. Maslank'I saS that 
the profit margm on in-sourced work at HCS approaches 18 percent in some coses Finally 
union represenlatives noted tha, lhe rejection rate of rail cars ry shippers for the V q.^e of 
2001 shows that this rate has doubled from the r quarter of 2000. TWs sign of deferred 

T i r ' n ' T ' ' " ' """̂  '̂̂ '̂ ''̂ ^ N̂ '"̂  ^̂ ^̂ "̂ '""̂  r^P^ work is diyî ig 
"will T -presentauon NS made in its operating plan Uiat Holl^ysturg 
will absorb most car program work. / ""*5 

n.t - r ^ ' u "'̂ "̂ ^ ^ emplojmenl to every employee, Mr. Goode 
Tether ̂  n " ^ 7 . accomplished and, arguably, we musf now question 
^etfore ifTh . T R 1 r " ^ I ^ ^ ' ^ - ' ^ - ^ ^ - representations for an extended penod. 

shoniH u u T '"'^ '̂̂ "̂  ^^^I'^ ^" O^̂ '̂̂ r 1. 2001. Then lieast the 
SI B should ensure that all afFected HCS employees are protected. One measure to proteci the 

NS to awanis New York Dock benefits to all HollLysbu^ 

ri.-trrt , ,u tcstimony and infonnation obtained from this hearing. I find NS's 
cl^m that the shops must close highly suspect. As noted earlier, the primaty purpose oflhis 
heanng was to evaluate the statements and responses to questions regarding NS' decision to 

-3-
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t s p S t T c C H C s " ' t " l i ' r ^^P'^" «̂ -nths after toe spill date to close HCS, when the first 10 of »hesj 18 months were considered an inie 
penod and would render numbers impossible for use in business analysis? Did NS m l e T 

that NS did ind^T' T ^"^"^ '̂"̂ '̂  '^^^"^ ""̂  ^'t""^ STB to evaluate is 
T i l l A C ? t T / "'"^^'^"^ ^ *^ HCS and that these commitments are being 
^ored. AS a federal adjudicatory body with junsdiction over rail mergers. I strongly^ 

consideration that the commitments or representations NS made as pan of the due dUigence 

dec siZl^^^^^^ ^ 2 t T P̂̂ "-'*̂ -̂"" for all future rail merger applicants to mislead 
decision makers m order to gam merger approval without consideration of employees. 

I appreciate your thoughtful consideration ofthis matter and await the Board's 
decision. Please place a copy ofthis letter in lhe STB public docket and hold open Ae r ^ r f to 
receive a transcript and other pertinent material., from our hearing ^ 

Sincerely, 

Bill Shuster 
Member of Congress 

cc: Hon. Wayne Burkes 
Hon. William Claybum 





•22-0( 



\ 



«ittnf lit thf Ulhairman 

Surface aranapurtatinn tUnarii 
fflashiiuitun. O.U!. 21M2 3-IUU11 

No\cmhci 22. 2i)(i() 0> c: 

Mr Rc\ Ca.ss 
1MI2 Charles .St. 
\ \ r . i i , IN 4(.12.^ 

Deal .\lr, C ass: 

lliank \ou for >mir Icitcr rc^ardmi; smir clami I'or |ii<iiccimii iiiuicr the Nc:̂ ^̂  N't^rkJX^ck 
coiulilions uiiposLd In tlic Suna.c rianspoitalion Board (BoardI in .ippnn iivj, the .ici|aisitKMi ol 
Comail bv CS.X and Norlolk Southem. You ha\ e iiicludeii u ilh \tnir letter pmn concspoiuiencc 
\\][h C.S.X ciMicerniny \out clami 

Based on the information that \ou ha\e suhmitleii. \ ..u .irc still pursuiiii: \(>ur claim with 
Mr .A R. Males. Senior Director l .ibor Rel.itions at CS.X. I urec vou .ilso to work with \oi',i 
union on this m.itter. ami 1 expect all mvolveil to procecc'. taniy ami iii eoniplele compliance with 
the New York Dock coiKiitioiis m atleinpliiiy to resoh.e \ our tlispule. 

Because \our dispute may evenlualb he appealed to the Board for resolution, it would be 
inappiopn.ite lor me {o commenl on the iwiw^ ofthe ilispute at this time It \o i i ha\e >pecilic 
i.]ucsnons about the Nx-w Yoik Dock coii ' liiion.. \ou nia\ ct>nt.ic'. the Board's Ollicc ol 
( '^'ll;;lessll^n.ll ami Public SerMces at 2ii2-.s(>5-i 592, 

1 wil l h.i\e \our letter, all iitachmciit.s. .UH! m\ response nuule a part ot'the public docket 
lot lhe Conr.iil procecilmg. 

Sincerelv. 

O^^. /^ 

l.l .1 \U>! '.'an 

cc: Mr A R Males 

Senior Director I .ibor Relation.-
( SX 



.•\\v>n. InJiaiut Ai']2 ' 

Octohci IS 

I.inda Morcan 
\ \aM7cO Riirko^ 

K s ; r i v t \ \ \ 

\S ,i^hln^I^>ll l ) ( 2"4Z ; . n i i n | 

i )ear Sn oi Madam 

M> name is Kc\ C ass. I am an cmphnec ofCSX dormerK Conrail), and ! uould 
hkc \ou lo rc\ie\\ m\ clami lbr protection under -New \ ork Duck ' I ha\c made a 
claim and ix-en denied h\ a Mr .A R Males at CSX M: Males claims that 1 am nol 
entitled bc cause ot'the red circle" ,iL:reemenl the IBl \\ (inlemalional Broiherhood 
ot Meetricai Workers! made hetore the merger 1 his agreement euaianiees our 
hourly rate not o\erTime 1 \ orv one in mv dopailment (that applied) is reeoix ini> this 
protection cvceni .'or the niemlvis o\ lhe IBl W 1 he reason Mr Males ui\es for 
denying my chum is with OD; mern becouse M I of'the other crafts (unumsi had a 
.similar agrccmoni and hc has approx cd all of thcni at our location. 

All I ask for is t'or this ii'iarantec to bc applied m a far and impartial manor and I do 
not bcliexe that is what is happeniiiL: 11 \ou could take the tiir.e ui \oui hus\ 
.schedule to look at this and ir e sure the protection I am supjx^sed to ha\e is beini: 
applied in the wa\ in which \ou intended 

Sincereh 

' ^ ^ . 

RL'V ( 

cmpk'\cc numbci 

rc.iss <; i(|iii'si lU't 

( nc!. .Ncu icMibnuitoct claim for protection 

Denial icfci t 'roiiit^X iM: M.iies) 

C V I ini.l.i Moiuan. William I IvMirn ir . .\iid Wavne (.) Burkes 



R I X ' \ .s .s 

•"̂  " - < I I -\ K I i ,v 1 W M N , I N 1) I \ N \ A (i 

> 1 - - 2 ~ 1 n 11 S - I I ( ) \ ! I . 

( 'cr .Inr bs, 2IMIU 

In ivpi \ lo: ^.HH dLni.il .'1 iir. c',.uni r T pr. .kc i i . .nundt i ihc " N c u V i 
t, •'S "'(MM! 

. \ .K. \1,,K. 

Senior Diieci • 1 -i r Ru,iti . .ns 

5('(! Water S l ; . , :, '.'o:s 

|.K-kv..nMlii.. hi. '0202 

D! \K \ R \1 \ l I S: 

Mr. M.iles, I u , . , i lJ! , ls . i , . , , . k .̂ - . . . , .^,^uk, v..,„- ,s„.n ,,,1 -iu , )M..uch.,n 

under the "Neu \ i - i k I ) , .ek'-. I !-viieXi- thai x.-u tn,u h.ne- n - t h.id en. .uuh ,„f. .rm.it , . -n ,., 

m.ike .Ul snhiinied decisii.n .mJ i A.,uld like • ivsi ibmi! nu c; ie'.ub I 

b'-luve th.u It \ ( ,u lo, ,k .It ihc derails \. ui will set th.it I h,,\e lv . . • ,K . . m 1 " \ \ . M'SI 

re.id 

birs! >f .ill ,n >..ur Jem.,! L ; u r „d ih.it bccau.se I svas a • •. ' -rec 

.igreenie-iit I vv .is n.a c. . i iSKki \d .. ;, \ d empl,,vee, I think th.,: i . . 

nv in!!i.i! , f u m ! VV.IS cl.ummi; I , , 'live bcui ..l.spfuA,! I xv .,s el »•••,., i 

increased use . . f (.. .mr.ici. .md i!u I. .>s .-( ..v CTI nne I ev.is y U . .i „, ,, - H . . , S , s„.. m 

fln.mcalb.. Ml , „ h e r im„ .ns ,h,it I , n , .m.ue . . i h . i j ,. - , cd cnviC upe .i.^reemcni \et a 

maiorm .,n the Imh.uMp. .l,s uv.i , :' I^MW l ..nd T r u n c .nir ! -'.nne!"have had the.r 

P''"Hcti..n . ippn.v.J , Mux • are xx.MknuMlu vin,.. ,,ls,, Jul „. >t mcur a 

'"•-^ ' ' • '•' " ' i ^ " '""v"^. '-.Ite. \el II xx.is J . cnuJ ih.ll ih.c, \x e le • • • . c t D i l b.ised 

' '11 I . e rimic. 

I Icre ,ire the dei.iiis ,is best ,is I e.m hsi them ;h,ii h, i \ , : 1 . r ! .K\ ;;; 
p. )Stti. >n' : 

1- Thc_exccssivc usc o f contractors [ , J., pr. . ^ , 1 . - . u . i . • • • . s ,n 

tiu p.ist. In the p.ist xxe nnK • Mr.iemrs nn pr-Mecis i ! ; e. xxeie e.ihe, m. . l.uve 
m sc.i'e nr I ! N\e did tm, h.ixc , . , , ss.iry rkilis . „ t , . i , r . ,n- • pe r fo rm the p r .,ect 
in ,1 • .Ite m.in, >r. 

2. The loss o l c a m p cars ha.-. '-, ,J ., \cr\ i.ir^e imp.ict on nn .:, ; i m the I, s . . f 

oxM-nnu f i o m m.unk-Mnce uui ihe o .nilecti. .n di.-c. .nnect.on . . f the p. .veer 

servu. -vh, r i l u : I ' l vex! trom j . ,c,Ui..n to 1. .e.itv .n Tm n. .1 sun . . f thx x s.ie-t 

numbei .1 x.u> ih.ll I in.unt.iined bul I xxouid li.ixe t.. sax I I K rx \xere .i]-.pr(.s 611 ~S 

c.irs, I Insx ,Mrs II .KI ; . ni.iint.uned i . . provide the occupants , ât'c .uid s.mii.irx OKKC 

In st.iv. >,. . .xertmu xx.i, ,i x^rx comm. m • .ceurreiice during ihe producu. ,n >c., on. 



Ihis xv.is J. nc ir, c. .nixincti. .n \xiih the . .ihe r duties .md .xert imc vv,,- • 
.ill of the things done, l lns f . s , ,c J,,^ -nfniMble r i iu nu rue 
< onr . i i l . 

. e l 1 . • i.;c I 

- \ .md 

T h f i j o s s j j f .tllt_Nl4lk>n._Biand^^ ,uu! .i l! . .f t l u buiildm,,- ,inJ p. .xxev s^,: -.Ce,- th.u 1 
m.imi.uned .lis,. contribule • • ... i , , ^ uu! \xx n ,i duvet e • • • ' t l u 

merger, i h e n xxe re nunu! „, _ i , : ^ . , : -e: ^^erxice- .md buildin;,--. 

I n n n . .ri>:;in.ii el.um 1 s.ud th.it 1 xx, .rkwi ippr s '5i>h. ,ur . Veinnu pe i e.,r ! .x.,.svei 
eonserxatixe ,n mv esimvite uui be luxe- thu , i i i i . . i i i i i is t,„ . .-A. >,,u ti .V 
ax.uiable to xi.u 'o cl:eci. iliose figures .md deternniU' t lu c:v.ici . imnuiu. , . •: , ; 
XX,11 bx c'.'Sei !• . -i l l i l 4Sii ii,,urs, 

,\K.iin. ! h.ne meluJed .j cop\ , . f m\ W 2-s t", .r l ') ') ') .md I h.ne •.ncladeei .i e. pv . m . 
most receni c luck stub. s.. th.it ,t ,s .ibx„.iis th.ii 1 H.W i . m c u r n J .i i. .,>s .niJ deserxe- the 
pr. ueetr m th.it I ,im e i in tk xl i . . under thx -Nx w ^. .rk 1). .ck-' 

i f ind xcrx h.u-J I , , atukr.stand Imv. n,.ch d. iffer . i r . , -cx m m u 

-New \ . . r k | ) . . ck" t. , pc.>ple xxh., xx..rk -n the s.mu eie p,irtnu. nt .uul m ' i u s.mu 

iocin. ^.>u h.ixe ,ippro\e-d .ill o f m\ e-.ixx..rkers xxlf i I , r • 'ecti .m. Inu 

h.ixe deine^i O N d A the l.uetnci,ins. rile ..Illv difference i> ! :, : , i fhitik this 
b. Mxki '-v. ehsciimtn 111, ,n bec.iuse . .ur iin„.i! saxs that thex h.ive poi icrx x ei ! 

.mythine; that \x..uld pr, .h.i.Mt .r inhibit .>ur right t.. p,-. .tecn. .r, under i::e ' Nexv ^nrk 
i ) . )ek'' .iifreement. 

1 sv'll b l t, .rxx .inline; .i c•op̂  , , f tins Icite, .uul t lu .Ut.ichnunts f. • t i : . 
I'l.uispori.iii. .11 H,..inl: laiul.i M..iu. in, Wil l i . i i ! ' • ' -n |,.. .i,ui W.iMu i >. Hi. ikc- !.-r 
iheir nx iexx.-Xo iha; the: m.ix decide i f the pr, ; . . . •. ;i>.ii ,> .i\ .ii!.ihk IS beiiic; ipphcd m 
,1 t,ii! ,mei imp,,, ni,ui. .r. 

Resj-.eeit-ulK, 

Ux \ 1 ISS 

n \e ,1---- jl 1 :e I .'en i,i,c I 

rx \ C.ISS Ul f>\.ci Ifll 
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CERTIFIED MAIL - RETURN RECEIPT REQUESTED 

October 16, 2000 

Mr. Anthony P. Santoro 
General Chairman 
1522 Locust Street 
Philadelphia, PA 19102 

Mr. Chairman and Brother: 

We the undersigned, as members in good standing of the Transportation 
Communication Union (TCU\ do hereby insist that you, and all other TCU 
Officials and members negotiating with the CSX Transportation Corporation 
(CSX) include as part of the conditions of transfer of thei 54 Clerical 
positions presently located in Pittsburgh, PA to Jacksonville, FL, the 
arguments and provisions that follow: 

> We dispute the legality of the original Implementing Agreement signed 
by you and CSX Officials as it was not subject to a vote by the TCU 
members affected as all other TCU Implementing Agreements were in 
past mergers and/or acquisitions. Vioreover, as the Surface 
Transportation Board stated in Decision #89 of Finance Docket #33388 
dated July 23,1998 that approved the overall transaction "Under New 
York Dock, the carriers and employees must arrive at an implementing 
agreement before a transaction such as this is carried out."(Emphasis 
added) 

We dispute the notion that employees now working at CSX's North 
Customer Operations Center under the new CSXT North Agreement are 
required to accept transfer or forfeit their NYD benefits. This may be 
true in the abstract, but as it relates to the 154 positions in question here 
in Pittsburgh, that simply is not the case. We insist that our 
representatives advise the CSX that these transfers are not "necessary" as 



the term was defmed by the Supreme Court of the United States. Namely, 
that a tangible benefit must be demonstrated not only to the carrier but 
also be in the shipping public's interest. We contend that neither 
condition can be met in this circumstance. One need only ask whether an 
intemal or extemal customer would know or care where the customer 
operations agent was physically located when contacted as long as the 
information supplied by the agent is correct. 

Secondly, any savings that might be squeezed out of such a relocation 
through synergies, economy of scale, etc would quickly be offset by 
relocation expenses, transitional dismptions in service, reduced employee 
morale, resulting from forced relocations hundreds of miles away, and 
increased safety concems from poor hazardous material reporting. This 
just acknowledges the known repercussions; the unknown ramifications 
are frankly almost unthink ible and frightening. 

Since the "necessary" predicate cannot possible be demonstrated, no 
arbitrator in the world would ever reasonably side with the carrier if this 
were put to the test. We, therefore, insist that the carrier either extend the 
protections afFî rded in the CSX North Agreement and NYD benefits. 

Lastly, we the undersigned, insist that we have the right to ratify anv 
proposal the parties come to terms on. Moreover, we insist that a 
third party accounting firm be used to tabulate the vote. Recent 
events conceming the payment of an agreed upon claim settlement to 
all members raise serious questions as to whether or not either party 
should be charge with tabulating the vote. After more than 2 months, 
some have still not receive this agreed upon payment. 

These are all reasonable demands, especially in light of the fact that we have 
made great sacrifices to transform the former Conrail from a scrap heap of 
six totally worthless railroads to one ofthe most advanced and sought after 
railroads in the nation. 

Please keep us advised of any progress made through either Jim Ponigar or 
Don Weisbarth and best of luck in the upcoming negotiations. 
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177 New Hampshire Drive 
Lower BurreU, PA 15068 

Anthony P. Santoro ' ' 
General Chairman - TCIU 
1522 Locust Street 
Philadelphia, PA 19102 

October 18, 2000 

Dear Mr. Santoro: 

my co-workers yvhom have signed the enclcsed petition ha'«'e asked me 
to write to you regarding the onerous decision each one of us will be 
making in the near future. I'm speaking, of course, of the proposed and 
unexpected trar\sfer of the 154 positions currently located at the COC in 
Pittsburgh to Jacksonville, FL. 

As you'll recall, CSX originally plarmed to transfer these positions 
immediately after Split Date but then, in mid December of 1999, we were 
advised by CSX that they had decided to remain in Pittsburgh at least 
until the end of June 2002 and possibly permanently.' On October 12th, 
very unexpectedly, at our regular monthly union meeting, we were 
advised by our loced chairman that plans are in the works to begin a 
bidding process in less them a month to transfer all work to Jacksonville, 
FL. 

I suspect this October surprise, has more to do with the Surface 
Transportation Board's issuance, a mere week prior to our union 
meeting, of proposed new Rules for Mergers, Acquisitions and Hostile 
Takeovers, than to anything else. Coincidentedly, the STB's final report is 
due by Jvme i i , 2001, only 10 days after the CSX has propcsed that 
everyone now working in Pittsburgh will have been transferred to 
Jacksonville or tossed out into the street without any protection. 

Here again, we suspect CSX is fearful that the STB may institute rules that 
would actually provide a measure of justifiably fair and equitable 
treatment not just to CSX management but also all contract rail 
employees. 

I apologize for the small amount of signatiures affixed to our pe tition but 
this is entirely due to the haste with which it was written and the 

' See letter from James C. Amidon, Seruor Director - Labor Relations - CSX dated 12-17-
98 



signatiires sought. The haste was caused, of course, by the unexpected 
change in policy of the CSX. As was already stated we were told by 
senior management at Pittsburgh in December 1999 that we would be 
staying here at least until June 2002. To quickly respond to this 
unexpected policy change oiUy 36 employees were asked to sign otor 
petition with all but 3 agreeing. This represents over 91% approval and it 
is fair to say that, time permitting, the overall percentage would have 
been very simileir. 

As the Board stated in its rule change proposal "We have proposals 
before us which we are seriously considering, for new rules to govem 
contentious issues, such as the need for employees to relocate in order to 
retain their jobs".̂  (Emphasis added) 

The Board went on to state " To obviate the need for such a regulatory 
solution which could very well be inferior to a solution that the paulies 
could agree upon, we urge the majo? railroads and their unions to 
negotiate broad based agreements about issues of contention in 'his area 
and to report back to us with their results as soon as possible."^ we 
certainly hope TCU System Board 86 and the CSX will heed the Board's 
advice before making any plaivs to relocate all of the positions ctirrently 
in Piltsburgh. 

As you can see from the enclosed petition, the employees in Pittsburgh 
desperately want to be actively involved in any final decision that may be 
made. No reasonable person could possibly fault us in this regard. TCU 
did not seek our input in developing the original CSX implementing 
agreement despite the assertion that they did; they have obviously not 
sought our thoughts in this proposal and they have prevented us from 
voting for any officieil beyond our local chairman's. Now that's protection, 
Mr. Chairman. 

I am sure we don't have to remind you of the great sacrifices Conrail 
Clerks made in transforming a worthless rail matrix iato one highly 
sought eifter and fought over by two major multi-billion dollar rail 
carriers. We don't have to remind you of former Conrail CEO Levan 
absconding with $30 milhon doUars for his part in tearing apart what took 
thousands of dedicated employees a quarter century to build. And we 
don't have to remind you of how Levan and his cronies passed out over 
$500 million doU rs to Conrail management, rriaking millionaires out of 
middle managers, but yet did not give agreement personnel as much as 
one thin dime. Not one thin dime. 



And it continues right up to this writing, with the CSX proposing to give 
nothing, not one thin dime, nothing, to anyone not willing to relocate to 
Jacksonville while at the same time "rewarding" their management 
with $1200.00 bonuses for their efforts after split date which their own 
CEO, John Snow, termed "worse than a disaster"! 

We don't need to remind you, but you apparently need to remind the CSX 
that one of the main responsibilities of tht> Surface Transportaticn Board is 
to insure during mergers, acquisitions and hostile takeovers that a "fair 
and equitable" arrangement is obtained for all employees involved. 

On a personal note, I am puzzled by TCU's admission that, with 
foreknowledge of the upcoming change in STB labor protection mles, it 
would agree that all clerical employees will either be forcibly transferred 
to Jacksonville or be furioughed without any protection? Would ycu 
please address this iu any correspondence you might graciously provide 
to this letter? To me this not only is nonsense but frankly hideous and 
pathetic. A cynic might reasonably think that there might be some illegal 
collusion going on here. 

Personally fearftil for expressing what most members suspect, I am giving 
you the courtesy of letting you know that this letter is receiving wide 
distribution among individuals and/or agencies that may have an mterest 
in this matter. 

The STB wamed the CSX as well as all railroads that one of their major 
responsibilities is to provide a "fair and equitable" arrangement to all 
employees involvad in mergers, acquisitions and hostile takeovers, only 
to once again be completely ignored. The time for regulation conceming 
this issue of contention has finally come and so has ours. The time, sir, is 
now. In solidarity I am, 

David V. Post 

Member - Transportation Communication Union 



Cc: Vemon A. Wilhams - Secretary, Surface Transportation Board 

Robert A. Scardelietti - Intemational President, TCIU 

Jim Ponigar- 595 West Harvey Street, Stmthers, OH 44471 

Don Weisbarth 

Enclosmre (2) 

'James C. Amidon Iietter, Senior Director, CSX Transportation dated February 2,2000 

2 Surface Transportation Board's Notice Ex Parte No. 482 dated October 3, 2000 


