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'̂urfacE aranspnrtatinn fBoarb 
fflashinyton. fl.Ct. 211 123 lliUll 

l*>tfitf ol thf ilhaitman 

December ! . \ 20(K) 

flic Honorabie Kichard ( j . f.iigar 
( nitcd Slates Senate 
Wa.shiimton. D C . 20510 

De.ir Scn.it.>r I imar: 

Rc; Four Ciiics Issues 

You have contacted the Surf.ice I ransportation Bo,,rd {Board) regarding rail congestion 
in the ( iar>\ Last Chicago, Hammond and WTiting areas 11 our Cities). I cctlainly understand the 
concems that you have r.uscd. and ! wanted to provide vou with an update on the situation 

Throughout the proceeding in connection w ith the .iccjuisition of Conrail hy CSX 
Fransportation. Inc. (CSXT) and Norfolk SiMithcm Corpr,ration (NS), the Bo.ird has been 
r.sponsivc to environmental and public safei;. issues that affect communities involved m the 
restructunng of this porlion of the national i . i ; l system. In approving the Conrail trans.iction. wc 
imposed a vanety o f conditions to address cm ironmeiitai and public safety concerns, and wc 
have actively encouraged CSXT and NS to work closelv wuh aflected communities to reach 
mutually agreeable solutions to any remaining concerns Wc contini.e t3 monitor the 
implementation o f the conditions wc impose.', and thc operations ofthe camers. and thc Bond 
h.is an ongoing oversight proceeding to .uldros issues related to the v'onrail acquisition lhat have 
arisen, inchuling those pertaining to the Four Cilies area 

In resolving problems, the lioani bcluvcs (hat p.nv.itciv ncgoti.ilcd solutions ,.ic geiier.illv 
preferable to gov crnmentally miposcti ones. ,-.> more can bc .ichicvcd privatelv .is .i -enci.il 
matter than government lias lhe .lulhontv to ,;Mect In this regard, active ncgotKiiion> continue 
bciwecn CSX I .md the Four Cities Conv,Ht: , ; , i a settlement a-rccmeni intended to addicss 
issues that yiMi have raised, and at our icciue-.l. the Board conimues to leccivc regul.it npil.iies on 
thc progress oflhesc discussions. Wc .ire hopeful lhat the parties wi l l be able hwcach a mutually 
acceptable agreement m the ne r futiuc. 

I hope lhat the .ibovc mformalion is I.Jpful that you wil l not hesilale to 
contact mc i f wc c m bc of assislance in the !,:!ure. 

Sincctcly, 

I nil! I I Monsm 



'̂urfacE (Transportation ^oarb 
fflaahinqtnn. l l . d . 21M23 lUlUl 

December 1 Ztinn 

The Honorable F.v.tn Bavh 
Cmtcd States Scn.ite 
Wa.shmgton, D.C. 20510 

Dc.ir Senator H.ivh: 

Re: Four Cities Issues 

You have contacted the Surtace 1 ranspon.ition Board t Bi^.irdi regarding; r.ul ciMii:cstion 
in the Ciary, Last Chieago. Hammond and Whmng .ireas d our Cities, I certainly understand the 
concerns that you have raised, and I wanted lo provide >ou w itli .m update on the situation. 

Throughout the proceeding in connection with the acquisition o f Conrad by CS.X 
I r.i isportation. Inc. (CS.X F) and Norlolk Southern Corporation (NS), the Board has been 
responsive to env ironincnial and public safety issues that affect communities involved in the 
restructunng of th i s portion ofthe national rail system. In approvmg the (\mrail transaction, wc 
imposed a variety of conditions to address environmental and public safety concerns, .uui uc 
have actively encouraged CSX T and NS to vvork closely with affcctcil communilics to reach 
mutually agreeable solutions to anv remaining concerns. We ctintmuc to monitor thc 
implementation of the conditions we imposed .uni ihe opei.ilions of ' ; ,c earners and ihc Board 
has .III ongomg oversight proceeding to adtlress issues rel.ited lo thc Conrail .icquisilion tiiat li.ivc 
.uLscn, including those pertaining to the Four Cities area. 

In resolving problems, the Board believes that privately negotiated solutions arc generallv 
preferable to gov cnmienlally imposed ones, .is in o .in be .ichieved privatelv .is a ecncr.il 
matter than gov ernment has the authority to duea in tins icgani. .ictiv e negoti.ilions continue 
bciwecn CSX 1' and the Four Cities Consortium on .i settlement agreement mtcndcil to .nidrcss 
issues that you have raised, and al our request, tlie i-'joard connnues to receive rcL'uhir upd.itcs on 
live progicss oflhesc discussions, Wc .uc hopctul that the p.irlics wi l l be able to rc.K h .i nnuually 
.icccpt.ibic .Igreement in the near futu.e 

I hope lhat the above n;f;n:iKitioii is helpful to you ,ind that vou wil l not hesilale to 
contaci mc i f vve can bo ot'assist,nice m the future 

SineereK. 

I.md.i .1 Mo|-
7-



Surface aranBportation <ijoarb 
fflaybinatun. OAE. 21M23 lIllUl 

( " I t i t f lit t i lf (Thairmjn 

December 1 >, 2(tu() 

I'hc Honorable I'ctcr.l. Visclosky 
1.' S, liou.sc ol' Representatives 
W,ishiiu;ton, D C 2oS j .S 

Dear Coneressman \'iscloskv: 

Re Four (. iiics issues 

You have contacted the Surface Transportation Boatd (Bo.ud) icgartlmg rail congestion 
m the (iary, Fiast Chicago, Hammond and W hit;, j .iieas (Four Cities) I ccnainlv undciMand the 
concerns that you h.ive raised, and I wanted to pr .v idc vou with an update on the situation 

Fhroughout the proceeding in connection with the acquisition of Conrail by CSX 
Transportation, Inc. (CSXT) and Norfolk Souihem Corporation (NS), the Board h.is been 
responsive to environmental ami public safety is; ues that affect communities involved in the 
restructunng of th i s portion of lhe n.itional rail svstem. In approving the Conrail transaction, wc 
imposed a vanety of conditions to address cnvininmental and public safety concerns, and we 
have activelv encouraged CSXT and .NS to work elosely with atfected comnuimlics lo le.ich 
mutually agreeable solutions to any remaining concerns We contmue to monitor thc 
implementation of the conditions wc imposed ami the operations of the c.irrieis, arul the Board 
has an ongomg ovcisight proceeding to address is.ues related to Uic Ciuirail acquisition that have 
.ii iscn, mcluding lliosc pertaining to the l our Citus aiea. 

In resolvmg problems, the Bmird believes that pnvately nei:oti;itcd solutions ,,re .'cncrally 
preferable lo gove-nimcntally imposed ones, ;is more cm bc .ichieved privately as a genei.i! 
matter than governnunt h.is the a-ilhority to direct In this regaid. ;u:tivc negotiations continue 
between ( SX I' .md thc l o w Cities Con.sortium o.n a settlement .igiccmcnt intended lo address 
issues th.it \ou h.ivc r.iiscd, .iiid at our rctjuest. th.e .i.ird continues to receive rcguhir upd.itcs on 
ilie progress of these di.scussions, Wc aie hopeful Mtat lhe p.utics A ill be .ibic to rcach a mutuallv 
.icceptable agreeinent in the iic.ir luluie 

I hope tluil tlic ,ibove infonn.ition is l idpful to you ;ind that you w ill not lusitaie to 
contiicl me i f v. c cm be of .issistancc in thc hiture. 

Sincerely, 

I i i i i F i ! Mo i • , ' , u i 



Congress of tl)f Hhwuh States 
iilLiBfiinQiton. O.' 

Ms. I mda Moruan 

.lulv 12. 20{)() 

Surtaee I r.iiispori.iiion Boaid ^ ^ 
l')2s K Street Northwest *>M'̂ *'f''̂  
Washmglon. DC 2042.̂  i/a**^^ 

I )ear ( liairvvoman Morgan' 

We arc vvriting to share vvith you our inteiesl and concern over the growing raihoad 
tratlic congestion problems being experienced in Northwest Indiana snicc the appmval ofthe 
acquisition oi'thc .issets oi'( onrail bv CSX I ransiion.ition (( S.Xi aiui Norlolk Soutb.ctn R.iilroatI 
(NS). 

W c .ire aware that as part ot the S ! B's oversight ofthe Conr.ii! .icquisilion tr.insaetion. on 
.Iune 1. 2000. ( SX and NS tiled status reports on the implementation of the transaction \\ e 
further undersiand that neilher CSX nor NS referenced in their tilings .mv problems with respect 
to theit operations in Northwest Indiana, other th.m .in indication bv C S.X that thc results ofits 
promised impiMvcnicniS in the region mav nol bc c.xpericiiccd until "laic 2000." 

Ihe Cities of Fast Chicago, Hammond, (iarv. and W biting, collectively participated in 
the Conrail proceeding as the Four Cilv Consonium I hc Consortium has infonned us that thev 
will bc icsponding lo the railroads' .kmc 1. 2000 status repoils. .md will be arguing that, despite 
CS.X and NS's assur.inccs lhal post-tr.insaction congestion problems vvould improve, the situatitm 
has worsened ov er certain critical area line segmenls I hese prtiblcms appear largelv to bc thc 
result ofthe railroads' incremental increases in trafric levels beyond those first projected, their 
constant blockages of :ii-gradc iiighvv. v crossings, and their rcfus.il to rcnnitc trafllc off critical 
congested rail line segments, W c ,uc aUo aw:irc that NS is challenging in lederai ctnirt the right 
ol the 1 tuir Cities to ticket trams lor illegal road blockages, arguing thai thev have a right tt) 
operate and stop their Irains in any manner they see tit. 

Ihc adverse safetv. environmental, and qualitv oflife imp.icts resulting from the const.int 
llow o! rail irattlc through Northwest Indiana is of great . (Uiccrii to us .md our eonslitueiils, 
Mtist through rail trafllc between Chicago and the Fast ( oast moves ilitough the regitm bv CSX 
.md NS. I hc'.c operaiions impact tner 200.000 residenls ofthe ! tmr (ities vvho must traverse 
the hundreds t>f at-grade highwav rail crossings in the area on a J.nl. Ixisis I niorluiiatelv, 
because ol the high levels of al-grade crossings, rail accidents have become all loo common an 
occurrence In addititm. the hiticked cmssings adversely impac' the tire, police, and emergencv 
services, cause environmenial ptillution. traffic delavs. and growing irustratitm anmng residents. 



Ms, l.ind.i Morg.in 
.luly 12. 2000 
Page 2 

Il is e.xtremeiy tniubling to hear that rail congestiim problems in the Four Cities have 
intensified since the Ctmrail break-up. We have, and will continue, to pursue the aIlt)cation of 
public resources to assist the I our ( itics in implementing mfrastructure and other safetv 
impnn ements to mitigate thc serious problems associated with the high intensity of raiiroad lines 
and operations. Iiowever. such efhirts cannot be sueeesstul without the willingness ofthe 
railrtiads tti meaningfully cooperate with the Ctmsortium tt) minimi/e community impacts. 

We are aware that CSX and NS have discussed with the Four Cities the possibililv of 
taking addititmal steps to mitigate train impacts. Htiw -vei. to the extent that a mutually 
agreeable sf)Iution eannt)t be made, we helieve thc S I B has the authtinty and responsibilitv to 
step-in and take appropriate actions. W c urge the S I B lit closely rev iew the I our ( itics repiv 
comments, and lo take the appropriate steps necessarv to ensure lhat the railroads arc held 
acctiuntable to improve the regional congestion pmblems. 

\\ c apprcci.itc vour assistance vvitli this important matter. 

Sincerelv. 

Riehard C>. Lugar 
Cniied States Senator 

Lvan Bav h 
F nited States Senator 

I'eter .1 
Member t)f Congress 

Jhisky V \ 
Coimress 
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i '*ftict lit Ihf l ihairman 

Surface (Transportation fUoarJi 
fflafihinqton. 0.(£ 2U ;23 tUlUl 

December 1 v 2oi i i | 

The Honoiable B;ubar.i .\ Mikulski 
( 'iiitcil Stales Scii.itc 
W'ashington. D C 20S i (.L2OO.^ 

I">car Senator Mikulski ; 
Rc; M.-\RC Sc.'VK; 

Since the acqui.sition of Conrail by Norfolk Southem (NS) .md CSX, vou have C(,;,tatt. d 
the Surface Transportation Board (Board) expressnm concerns .ibout the timeliness of MARC 
commuter operations over the Imcs of CSX I wanted to update you on the staUisof that service. 

.As you know, the Board has worked closely with both CSX anti NS to resolve mcr»-cr 
integration-related service problems that developed after ( tmrail was tlivided between NS and 
CSX on June 1, 1999. In this regard, thc Bo.ird has gathered (him the earners a ureal tieal ot thila 
to measure the operational lluidity ol .md the service bemg prov uied on their sy.stems, W,th 
particular respect to M A R C services, as you may recall, on Augu.st 12, 1999. the Director,if the 
Board's Office o f Compliance and Faiforcemcnl required CSX to begin reportmu to the Board on 
the tm-time perlormance o f certain .MARC and Amirak services. I Ismg this data, wc have iieen 
closely monitonng CS.X's performance. 

I .im pleaseti to report th.il thc service being prov uied on CSX and NS ov etall is much 
impiov cd. and th.it ,MAR(' passengers arc now .sceuv.' 0-, improvement In f.ict thc most recent 
data hied with Ihc Board indicate a / on-time pei;. • ,ncc level lor thc MAR( services OV T 
the Bmnswick Imc, and a HHI" , , on-tmic perfonnance level tor ihc Amirak services over that hue 
In adihlion. I unilcrstand th.u negotiations on rel.ited iss ..s between CSX and lhe Sl.ite of 
NFu-vland have piogre.s.sed lavorablv forthe parties CMU . i ned I hope lhat lhe scrv ice 
improvements tli.il we have seen to tl.iic will be sust.nned. and vou mav be ;issured thai wc wil l 
continue our monitoring lo ensure that wc are .iw.uc ot uiy ;ulveisc changes m perlormance 

I apprcci.itc the opportunity lo he oi .issisi.Micc 

or .my other matter w ithin the Board's jurisdiction 
iMcasc do iioi hesitate to contact mc on 

Sincerely, 

Finila .1, .Mo) m 



• I f f i i f nt thf l lhair inun 

Surface (Transportation ̂ oarb 
IBashtnitton. 9.(£. 21M23 lUlUl 

December 1 C 2iiO() 

I he Ht)noranlc I'aul S S.irbancs 
( niled States Senaie 
Washington, D C 205 10 2(HI2 

[")c;ir Senator S,irb.mes; 
Re MAKC Service 

Sm the acquisition of Conrail bv Norfolk Soulhcni (NS) and CSX. vou li.ive- eont.ieted 
the Surface Iransportation Bo.ird (Bo.tnl) expicssiiig cone, ins .ibout thc tmicimcss o| M.AKC 
commuter operations over the lines of CSX, I wanted lo upd.ite you on the staius ofthat service. 

As you kntivv, the Board has worketi closely with both ( S.\ and NS to icsolve meriicr 
integration-related service problems that developed after Conrail was divuictl between NS antl 
CSX on June 1, 1999. In this regard, thc Bo.inl has gathcrcti Irom the cirncrs a great deal of tiat.i 
to measure the opcratitinal lluidity of antl thc service being provided on ihcir systems V\ )th 
particular respect to M.\RC services, as vou m.iy recall, on .Vugust 12. 1999, the Director of lhe 
Board's Office o f ( 'oiii|ili.incc and Fiiloreemcnt required ( SX to begin rcportinu to thc Bo.ml on 
the on-time pcrform;uice t)f cert;im \ F \ R C .uul Xnitr.ik scrv i . es 1 smg this li.il . i , we have been 
cltisely monitoring CS.X's performance 

I am pleased to report th.il thc service being piovuied on ( SX .uui \S ovei.ill is much 
improv ed, and that .NLARC p.o .,,tigers are now seeing that impmv emeiU in f.ict, thc most recent 
ihila filed with llic Board mtlic.itc a 99",, on-Imie [ict foirnaiu e level lor tiie MAR( ' seiv u cs o\ er 
the Brunsw ick line, .nui a 100",, on time perlornuinee level for the .Xmlnik scrv i c s ovci ih.it line. 
In .idthlion. I unilcrstand that ncgoli.itions i>n u laleil issues between ( S.\ ,iiul the ^!;ilc of 
Marylanil h.ivc progtcsscil t.ivor.iblv lor the p,uties lonccnicil, I hope that thc service 
iniprovements tb.it wc h.ivc seen lo ihite will be su.i.uiieil, ,uul vou may be .issuied lli.it wc wil l 
coiilinu',: our momtormg lo eiisurc lh.it wc aie ,iw,iie ot ,iu\ ,itlveise chances m perform.nice. 

I apprcci.itc the op|ioiiunity to be of ,i ,sist,incc I'leasc do not hesitate to coni.iel me on 
tills or .my other m.iltci w ithm the Bo.inl's udiclion. 

Smcerelv. 

Fm.!a,l \!Mi:an 
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Surface transportation iBoarli 
Wasliingtun. ^.(L. 20423-0001 

(9f f icr ot ttlt (Slia'rnian 

December 15, 1999 

Mr. John R. Smith 
Director of Transportation 
Westvaco 
Corporate Center 
1011 Boulder Springs Drive 
Richmond, VA 23225 

Dear Mr. Smith: 

I did not want too much time to pass vs ithout formally acknowledging your earlier letter 
regarding our meeting in October on rail service issues. 1 found our discussion to be very useful 
and informative, and in that vein 1 continue to communicate directly with individuals shippers 
regarding their rail service issues in the Northeast. As I indicated in our meeting, the Board will 
continue to be actively engaged in the Conrad implementation process, and we remain 
committed to our common goal of improved rail service. 

Mr. Mel Clemens, Director ofthe Board's Office of Compliance and Enforcement, who 
was with me in our meeting, has a copy of your letter. If you have any further specific rail 
service concems that you would like to report or need further assistance, please feel fi-ee to 
contact him directly at 202-565-1575 (fax: 202-565-9011). 

I appreciated hearing from you. I look forward to continuing to work with you on rail 
service and other transportation issues of mutual concem. 

Sincerely, 

Linda J. Morgan 



Westvaco 

o 
November 1, 1999 ?: 

t r 

* 2 •— 
O 

o 

Linda Morgan ' 
Surface Transportation Board j 
1925 KStreet, N.W. £̂  „ 
Suite 800 

Washington, DC 20423-0001 

Dear Linda: 

The time you spent with our group on Tuesday October 26, 1999 in discussing rail service issues 
on the Norfolk Southem and on CSX Transportation is most .ppreciated. The service problems 
are more general than specific, hui are none the less real. Today one area may be congested and 
tomorrow another area. The result is frustrating for shippers and for receivers in that there can be 
no consistent expectation of rail service. After 6 months, this is a real problem. 

Recent performance measures of the two railroads were reflected in the comments made by the 
group. These measurements show improvements in the last three wee';s but remain worse than 
they were in .Iune and in some cases are at a historically low performance factor. Total boxcars 
on line combined for NS/CSXT are at 75,465 boxcars, a historically high level and which 
represents 77% of the total boxcar fleet of approximately 98,000 cars. Average train speeds of 
18.1 mph (NS) and 16.5 mph (CSXT) are both lower than June 1999. Finally, average termina! 
dwell for both roads is up at least 20% since June 1999. 

Poor performance can be tolerated for awhile, but in the long term some action needs to be taken. 
Railroads have been granted a franchise and oversight of that franchise is necessary. We 
respectfully urge your close attention tt) these issues. 

Sincerely, 

^hi^R. Smith 
Director of Transportation 

cc: M. F. Clemens, Jr. 

Corporate Center 
1011 Boulder Spring-- Drive 
Richmond. VA 23225 
Telephone 804 327 6100 
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(Off ice of tht CChairman 

Surface Sranaportation ©oarb 
IBafiljington. H.H. 20423-UODl 

December 14, 1999 

Mr Al Randall 
Plant Manager 
INDSPEC Chemical Corporation 
P.O. Box 307 

Petrolia, Permsylvania 16050-0307 

Dear Mr. Randall. 

Thank you for your letter regarding the acquisition of thc Conrail properties by Norfolk 
Southem Railway Company (NS) and CSX Transportation, Inc. (CSXT), and your concem abou* 
the level of service being provided by NS and CSXT. 

As you may know, we have been interfacing with officials of NS ?nd CSXT and with 
shippers regularly since the Conrail transaction was approved and almosi daily since the June 1" 
transition of operations from Conrail to NS and CSXT. Clearly, there have been service issues 
involving both carriers, and shippers have faced service levels that hav e failed to meet their 
expectations. In various meetings that I have had with shippers, I ha' e indicated that I too am 
concemed about the level of service being provided. I can assure you that 1 am committed to 
seeing an improvement in service on the acquired lines of Conrail, and I do believe that NS and 
CSXT arc similarly committed. NS has made significant strides recently toward improving the 
fluidity ofthe Conrail portion ofits system, and we are working to bring about similar 
improvements on fhe CSXT lines. 

1 appreciate the fact that you have provided us with information describing the locations 
where your service has been impacted, and 1 vvould ask that you make such information and 
Concems available directly to Melvin F. Clemens, Jr., Director ofthe Board's Office of 
Compliance and Enforcement (OCE). OCE has established an open line of communication with 
each ofthe carriers lo ensure that matters brought to the Board's attention are made immediately 
available to senior management of the involved carrier. In your efforts to assist us in improving 
your service, please feel free to coniact Director Clemens on any rail service issue. Director 
Clemens' direct telephone number is 202-565-1575, and his facsimile number is 202-565-9011. 



I appreciate your bringing your concems to my attention, and please be assured that, as 
part ofour over ..ight responsibilities, we will continue to actively monitor the operational 
performance and service levels of both camers. 

Sincerely, 

Linda J. Mdjfgan 



INDSPEC 
Chemical Corporation 

D N V 

P.O. Box 307, Petrolia, PA 16060-0307 • Telephone 724-756-2370 

December 6, 1999 

Ms. Linda J. Morgan 
Chairman --̂  
Surface Transportation Board 
1925 K Streei N.W . 
Washington, D.C. 20423-0001 

RE: Rail Service to Petrolia. Pennsylvania 

Ms. Morgan: 

On behalf of INDSPEC Chemical Corporation I would like to make you aware of the 
significant rai! transportation problems INDSPEC has experienced as a result of the 
recent transfer of the rail lines ofthe former Conrail Railroad to the CSX and Norfolk 
Southern Railroads. 1 also would appreciate any assi.stance you can provide INDSPEC in 
this inatter. 

INDSPEC employs approximately 400 people in the state of Pennsylvania. 
Approximately 350 employees work at our manufacturing plant in Petrolia, Butler 
County, another 25 are al our downtown Pittsburgh office and 25 are at our research 
facility in Harmarville. 

INDSPEC is the world's largest and the oniy United States producer of resorcinol. 
Resorcinol is an industrial adhesive used primarily in the tire and rubber, plastic flame 
retardant and wood adhesives markets. The resorcinol produced at INDSPliC's Petrolia 
facility is sold and used ihroughoul the world. It is believed lhal resorcinol is necessary 
to the manufacture of most every rubber tire in use loday. Resorcinol is also used in the 
manufacture of other well known products such as wooden I-beams and the plastic 
casings of computers and olher electronic devices. 

Over the past several years the world wide demand for resorcinol has grown to the point 
that INDSPEC's Petrolia facility must operate al full capacity lo meet the demands oflhe 
world resorcinol market. At Petrolia. the raw materials necessary to produce resorcinol 
are received by rail and we absolutely musl have reliable and consistent rail service to 
maintain produciion al full capacity. Rail service is panicularly critical to Petrolia 

A PubHc CoiTvnttRWnt sv 



because our raw material storage capacily is very limited and transport ofour raw 
malerials by means olher than rail is not praclical. 

Since the Conrail rail lines have been transferred to CSX and Norfolk Southern, we have 
nol received the consistent and reliable raii service which we were receiving prior lo the 
transfer. Our primary areas of concem are rail service for caustic soda from PPG's 
Natrium. Wesl Virginia facility and rail serv ice for benzene from Sunoco's Toledo Ohio 
facility. Since the Conrail iransfer our average transii time from Natrium lo Petrolia and 
from Toledo lo Petrolia has more than doubled and in some cases our iransil lime is more 
than three times the historical average prior lo the iransfer. The problem is compounded 
by the fact lhat the emptied railcars are also laking two lo three limes as long lo get back 
lo Natrium and Toledo for reloading. In addilion. the transii delays create operational 
problems for PPG and Sunoco and the problems conlinue lo snowball. 

Becau.se of these rail service problems we have been forced lo make several significanl 
produciion slowdowns. These produciion slowdowns have caused INDSPIiC significanl 
damages, expenses and lost profits. Ailhough the damages we have incurred are 
significant they are. for the lime being, temporary. However, if these problems are 
allowed to conlinue the damages which INDSPEC and the world resorcinol markel will 
suffer are likely to be permanent. 

In an effort to alleviate these problems and to ensure that our production is not 
interrupted we would appreciale your assislance in restoring our rail service to the 
reliable consistent levels we received prior to the Iransfer of the Conrail lines to CSX and 
Norfolk Souihem. At your eariiesi convenience please respond lo me concerning this 
matier and any assislance your office can provide to INDSPEC. Thank you in advance 
for your cooperation and assislance. 

Very truly yours, 

INDSPEC Chemical Corporaiion 

Al F.andall 
Plant Manager 
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Surface tTranapartatian Soarb 
WaBliinglan. B.(£. 20423-0001 j • -

C9ff i ( ( of U|t (fihairman 

Decembe;-14, 1999 

Mr. Jack P. Prugh 
Chairman Conrail Transaclion Council 
Manager Distribution 
Millennium Inorganic Chemicals 
5026 Campbell Boulevard 
Suite H 

Ballimore, MD 21236 

Dear Mr Prugh: 

I did not want too much lime to pass vvithoul formally acknowledging your earlier letter 
regarding our meeting in October on rail service issues. I found our discussion to be very useful 
and informative, and in that vein I continue lo communicate directly wilh individuals shippers 
regarding their rail service issues in the Northeast. As I indicaied in our meeiing, the Board will 
continue to be actively engaged in the Conrail implemenlalion process, and we remain 
committed to our common goal of improved rail service. 

As you know, Mr. Mel Clemens, Direcior of the Board's Office of Compliance and 
Enforcemeni, who was with me in our meeiing, is in direct contact on a regular basis with 
officials of both NS and CSX and with individual shippers regarding rail service concems. If 
you have any specific rail service issues that you would like lo report, please feel free lo contact 
him directly al 202-565-1575 (fax: 202-565-9011). 

1 appreciated hearing from you. I look forward lo confinuing lo work with you on raii 
service and other transportation issues of mutual concem. 

Sincerely, 

Linda J. Morgan 



HHIoiinium 
Inorganic Chemicals 

Wtiite Vfars/i Office 
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Dear Chairman Morgan: 

1 would hke to take this opportunity to thank you and the Surface Transportation Boards staff for 
meeting with the Conrail Transaction Council's shipper representatives on Oc.ober 26. 1999. It 
was ver>' imponant for our members to explain in person the severe problems that are being 
experienced due to the Conrail transaction. We are concemed because of the mounting financial 
impact the rail service decline is having on our member companies. 

We sincerely appreciate your efforts to correct this adverse situatior 

niank you again for your time and consideration ofour rail service challenges. 

truly yours 

Ĵ ck P. Prugh 
Manager Distribution'Millennium Inorganic Chemicals-
Chairman Conrail Transaction Council 

JPP/sj 

A Millennium Ctwmlcals Company RuponsibleCare- , ' 
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December 14. 1999 

Linda J. Morgan 
Chainnan 
Surfiice Tnnspomnon Bos.rd 
1925 K Sueet. NW, Suite 820 I ^ '' • 
Washington, DC 20423-0001 *— 

' • 
Rc: CP Draw 

Dear Chairmar Morgan: 
Wc are responding jointly to your request in your letter;! of November 5,1999 to 

Me&srs Snow and Goode asking CSXT and Norfolk Souxbem to look into the situation at 
the CP Draw interiocking in Buffalo and to make reconunendations to you. 

On December 2, the two of us tnet on the ground at CP Draw and reviewed thc 
physical situatior. there. We brought with us a munber of managers from our respective 
operations, eriginecring and capitd planning depzrtttient& The attached report is based 
on our discussions in Euflfalo that day. It was prepared by Norfolk Southern, but CSXT 
can state that it is in geoeral agreement with the report's conchisions. 

To the exient possible in the short time we have struggled with the problem, we 
believe all ofthe major issues have beea idemified. Furtber details conceming the 
rehabilitatioa and reconfiguration of the bridge, the engineering, and the financing and 
f inding issues must await fimher analysis by NS and CSX. In the planning and analysis, 
we tried to keep in mind that tbe Norfblk Southem system and customers will be the 
prinary beneficiahes of the proposed project. For CSXT. its primary goal in any 
restructuring of operations at CP Draw M to preserve its existing cTicient service in the 
area, including its connectivity with other Buffalo carriers. CSXT trusts, therefore, That 
you will understand that it is willing to cooperate, but is not willing to fiind the proposed 
project in any way. 

The proposed plan would involve construction ofa new fixed span bridge, to be 
owned and operated by CSXI. the transfer of the existing bridge to Norfblk Southern, 
and the separation of tfie two earners' operaiions in the CP Draw area. Thc report will 
give you a fuller understanding of the challenges and oppoitunities ofthe project. You 
can see that much ofthe practicality of the project tums on (I) fiirther engineering studies 
of thc bridge and approaches, (2) the "navigability" status of the Buffalo River; and (3) 
thc availability of public fiinding. 

As you will see, the agreed-upon approach is for Norfolk Southem to seek pubV'c 
funding for the construction of a new fixed span bridge at the old N&W bndge site 
Constructing a new drawbridge in iteii of a fixed span would significantiy increase the 
cost of che project, although it would eliminate the Ck<as in developing snd maintaining 
altemative uansponation services for the sok shipper using the Buffalo River. Because it 



Linda J Morgan 
Chairman 
December 14, 1999 
Page 2 

invcS/es a substantial overall project savin|̂ t aad would increase the operaring 
efficiencies at CP Draw, both CSXT a-H NS place a very high priority on a iedesignaiion 
ofthe river's nav.-̂ bility. We will conti.iue to work closely with the New York 
Congressional delegation to effectuate this change, and would cenainly appreciate any 
imput that the Beard might be able to provide 

We have fiiUy considered ihe options. There appears to be no viable altemative to 
th* "new bridge-separated operanons" plan set forth in the report Resohition ofall the 
issues associated wdth the plan, however, will not be simple. Certainly, it will take time. 
However, we believe that, with a cooperative and concerted eflbrt, ii can be 
accomplished Funher, we are optimistic that thc kind of cooperation the two canieis are 
evidencing here will conlinue and will prove constructive in future similar situations. 

Yours very truly. Yours very mily, 

L. Minetia Ynsik. E. Pursley 
Senior Vice President-Operations Vice President Safeiy and Service Design 
Norfblk Swithem Riulway Company CSX Transportatian. Inc 

Enclosure 

Cc: John W. Snow 
David K Goode 
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L Introduction 

Norfolk Southem Railway Company is pleased to provide this repon on the 
result- j f our review ofthe CP Draw congestion maner This repon is the produa of 
sustained efTort on behalf of both NS and CSX Transponation to resolve this matter. 

The congestion in the BufTalo area, including CP Draw, and the resuhing adverse 
efTects, have been a major focus of attention for senior managemeni at both NS and CSX 
This could be said with equal force of the Buffalo area Senate and Congressional 
delegations, the Surface Transportation Board. New York State and local Buffalo 
officials, and customers in the Buffalo-Niagara area, as demonstrated bythe broad 
attendance at the on-site meeting held on October 18, 1999, reports m the media and 
complaints to the camers and to the STB 

The report that follows explains the preliminary conclusion ofthe two carriers as 
the solution to the conger n at CP Draw - that constmction of a second bridge across 
thc Buffalo River, and a separation of the NS and CSX rail facilities at CP Draw presems 
the best long-term solution It details the rail infrastnicture and operations ofthe several 
earners m the area, and how changes in rail flows &r.d tJ.c tack of adequate infrastmcture 
have caused the congestion at the CP Draw choke point It details the alternative 
solutions examined, and why the new bridge-separate facilities option was chosen as the 
only viable alternative. Finally, it details some ofthe funding and regulatory assistance 
requut to achieve that solution 

This report represents only a preliminary analysis into what may be a iong 
piocess. NS and CSX have agreed that NS will take the lead in pursuing the 
implementation ofthe project, with the full cooperation of CSX But the project depends 
on the public suppon required to ichieve cenain necessary interim steps, such as the 
dedication of public funding and (if possible) a successful legislative effon to reclassify 
thc Buffalo River to non-navigable status to permit constniction ofa fixed-span bridge 

n. The CP Draw Choke Point Problem 

The CP Draw choke p̂ -int problem does not anse from thc division and operalion 
ofthe Conrail assets by NS and CSX, but that division has exacerbated it Simply put, 
before the Conrail Transaction, BufTalo was an endpoint on the NS system, and NS had 
thc rail infrastmcture in Buffalo merely to sustain local and limited interchange 
operations Conrail, on the other hand, had systematically oriented the mfrastmcture 
(main and passing tracks, yard capacity, and modem, electronic, bi-directional signal and 
tram control systems) that it inherited from five area predecessor roads towards Its New 
York-Chicago mainline and associated facilities.' 

' State tax pohcy ensured that neither NS nor Conrail let\ any ' excess ' 
infirastruaure in fhe Buffalo area. 



Now. CSX operates most ofConraiPs facilities and formor mainline in Buffalo 
and now operates what yards Conrail had NS. on the other hand, now operates two 
secondary Conrail routes, but inherited no new yard faciliues Buffalo is no longer an 
endpoim on the NS system, but instead is a major through point on a new competitive 
fiasi-West route created by the Conrail Transaction The congestion at the Buffalo Draw 
drawbridge choke pomt has been compounded by insufficiem yard facilities unable to 
handle NSs expanded role in Buffalo 

NS has proceeded quickly to suppiemem its yard facilities in Buffalo The 
remaining pan ofthe solution is to constmct a second (fixed) bridge (thus removing the 
ctKJke pomt), and minimize or eliminate areas where NS and CSX operations mterfere 
with «ach other This repon concems the impact of these yard improvements on CP 
uraw. and NS s and CSX's plans to constmct an additional bridge and to separate their 
rail operations in BufTalo 

in. The New Bridge-Separated Operations Solution 

NS has identified - and swiftly pursued - severai projects that will help reduce 
Buffalo area congestion through the development of addilional infrastmcture We have 
subleased and upgraded most ofthe BufTalo & Pittsbuigh Yard We have completed the 
rehabilitation and expansion of Bison Yard Both yards are now fully in service NS has 
undertaken these projeas, at an expense of more than $15 million, on its own The full 
value of these pro,ects (to NS. CSX and the general public) m addressing Buffalo area 
congestion, however, would be realized with a pennanem solution to the CP Draw choke 

MC u , of course to a final determination of feasibility and funding availability 
NS believes that constmaion ofa new bndge at a site just downstream from the CP Draw 
drawbndge is necessary to eliminate the choke pomt. Thc new bndge would be 
constmaed ar the site of the old Norfolk & Western drawbndge. CSX and NS tracks 
would be physically separated as well, and each would have its own bndge to carry its 
L'*?*" °x?/ ' "̂ "̂̂  "^^ ''"̂ ĝe at the site ofthe old N&W 
bndge. ^ S at the cunem CP Draw drawbndge To ensure ihat the rerouted CSX 
mainline is effective. NS's Buffalo Junaion Yard would be relocaied and/or removed 
LbX agrees with this approach 

The uhimate details to this solution to the CP Draw bottleneck problem will be 
based upon a few basic principles 

• The infrastmcture improvemems should be cost-effeaive and directly address 
the problem 

• Public support and funding is essenual to realise the substantial public 
benefits ofthe project. 



• The .solution should leave customers better off After implememalion ofthe 
proposed solution, customers will cominue to have access to all earners that 
they had betore. but lheir rail service will be more reliable and fluid. 

• The solution should leave shonline and regional carriers better off After 
implememalion of the solution, shortline and regional caniers wilt cominue to 
have substartiaily the same access to all earners after implementation ofthe 
solution that they had before, but their connections will be less congested 

• 1̂ 1, receiving the primary benefits (NS in this case) will take the 
lead in developing and implememing plans, and secunng funding for the 
project, with assistance and guidance from the other 

Once public funding is dedicated and regulatory burdens are overcome the 

A X ' ^ I ^ T ? " ' '° «'"'P'*^«- engineering complexity 
T h l f '"""'^ ̂ '̂ ^̂ ""̂  -mpiememation alternatives remJn viable 
1 hese musi be .uudied. and thc engineering work completed. 

rnnctr,.!!?"''̂  f^V"^^: Z"''^^^' °" "̂̂  rcguJatofy impediments to the 
RnfS^^'°" . '"'̂  stmaurethat anse from the currem designation ofthe 
Buffalo River as navigable " Ifthe US. Congress redesignates this potion ofthe 

^ v e t l ^ i o r o T d T ' ' ' - ' T ' '^''^ -ould 
^ H a ! ^ ^ ? I u Of dollars m the overall design, implementation and operalion ofthe 
bndge portior, of the projea, but would in tum requirethc developmem of an rtemrt v f 

M r T o " u i r ^x T ' ^ ' " ^ - ' ^ ' ^ ' ° ''̂ '̂  B u f f i t t r i b X n tacility Should a fixed span bc constmaed, then an altemative to using ice breakers in 

frl^tTbnX " " ° " BuKer'û :;:: 
« u 5^^^ "̂̂ "̂  '̂ """''̂  redesignated as "nonnavigable," then H lift bridge 

would be necessary. Although this would add several millions of dollars .o thfdes'l 

the cost of developmem of an alternative transportauon option for Exxon Mobil and an 
altemative to using ice breakers 

the old N^wt^V*'*' ' T ' ^ r ' " ' ' ' "̂"̂ "̂̂ '̂"g ^ second fixed-span bndge at the site of 
the old N&W bndge and realigning the rail infrastmcture on both sides of the Buffalo 
Kiver so as to minimize or eliminate areas where NS and CSX cross each other make the 
most sense No other option fits the operating environmem of CP Draw which is 
detailed next 

IV. CP Draw Facts 

A. Description 

CP Draw essemially is a funnel, where NS movements through the Buffalo area 
from the we.t must share the very busy CSX Chicago Line trackage on a drawbndge 



across the Buffalo R.vcr NS and CSX inira-yard movements aad Amtrak trains also 
must use the drawbridge 

B. Rail Operations 

NS Opcrationn 

rhic»c.TK ^JJf"""^''^'^ '̂ '̂  «̂  N'«=kel Plate line from 
Chicago through Cleveland terminated ,n Buffalo With the Conrail transaaion this line 

Z . h a r " ' M V ' '5^ '̂ ^ '̂̂ ^^ ̂ •'̂ ^ '" -̂''•"^ fr^"' Buffalo thro 
clnadZ p"' T ° x!" '̂̂ ^ ' cooperative agreemem with 
m N. P T °" '° "̂̂ "̂"̂  "̂'̂ ^̂  '̂ '̂ "̂ ot, this new route serves as a link 
n New England's competitive alternative to the CSX (fom̂ er ConraU) network In 
addition, NS operates a fonner Conrail line south from Buffalo through Olean New York 
NS ope^auo^ Pennsylvania, wh.ch has seen increased north-south trafhc ^dlr 

track, for H^ '̂i'r"" ^'"^ B^̂ '̂o -""nction Yard (14 

V J ^ f ? '̂̂ "̂""»1> « two-track mtennodal facility, a seven-track bulk 
L X t o wtt o'f c"p n ""̂  ^" -̂'" '̂̂ '"^ y-^) NS facilities n 
Buffalo west of CP Draw include Trffi Yard (five-track support yard used for rain 
makeup) and the subleased Buffalo and Pmsburgh Yard (rLently^bst^tial v uT^^^^ 
and mtegraied into Tifft Yard for classification a ^ induslnal 4pon) NS y^^^^ 
miprovements (already completed) arc a cn.cal part of .mprovm'g opiradons f̂ ough CP 

The reloc^on of support for South Buffalo 'Uilway interchange which 
compnses most of NS's local traffic in Buffalo, frcm Buffalo Junaion'to the 

LTaw c^ntt ' n T ^ ' i ^ '̂''̂  '"^'^ ^̂^̂  '̂"8'*̂  improvemem in CP 
Draw congestion Use of that yard and Bison Yard will eliminate the necessity for NS to 
repeatedly switch cuts ofcars across CP Draw, which comnbutes to the^nglst.on 

NS to dc^li! T r-^ T ^ ' '° ^'""'^'^ eliminating the need for NS to double out across CP Draw as now is done at Buffalo Junaion Yard. 

^ CSX Operafinn< 

rr, tif ̂ '^u^^"^? Conrairs role as the major railroad in Buffalo .Almost all ofits 
trains through Buffalo - an average of 70 per day - traverse CP Draw 

CSX major operating corridors through Buffalo include their Northeastem 
Ga eway Sen;,ce Route (New York to Chicago v.a Albany and Buffalo), the St Louis 
Gateway Service Route (St Louis to New York and Boston via Indianapolis and 



Buffalo), and the Memphis Gateway Service Route (Memphis to New York and Boston 
via Cincinnati and Buffalo) All of these routes use CSX's Chicago Line via CP Draw 

Buffalo also is a key location in CSX's Canadian traffic movements via the 
Niagara Gateway CSX facilities in Buffalo east of CP Draw include Frontier Yard (120 
yard tracks for classification and imerchange) CSX facilities in Buffalo west of CP 
Draw include Seneca Yard (24 yard tracks for classification and interchange) CSX 
intermodai and mechanical facilities have been expanded and upgraded in thc past year. 

CSX also operates an additional railroad lift bndge over the Buffalo River - the 
single-irack former Compromise Branch CSX notes that this is a low speed, limited 
capacity branch line. 

!> Amtrak Qperationy 

Amtrak send? two trams per day through CP Draw as well. 

4. South Buffalo Operations 

The South Buffalo Railway is a local Buffalo shortline serving a Ford stamping 
plant and Bethlehem Steel's Lackawanna Plant, among others It interchanges with NS 
and CSX near Seneca Yard, and with NS at "Station C" immediately west of CP Draw. 
South Buffalo does not use CP Draw. 

5. Buffalo Southern Operations 

The Buffalo Southem mns between Buffalo and an interchange with the New 
York and Lake Ene Railroad in Dayton. New York. By agreement, NS upgraded 
BSOR's mainline and uses it as an additional mainline track west of CP Draw 

«. BufTalo & PittsburEh Operations 

The Buffalo & Pittsburgh Railroad mns from Pennsylvania into Buffalo via 
overhead trackage nghts on NS m order to reach Buffalo B&P approaches the CP Draw 
area ofBuffalo from thc south, crossing by bndge over a NS branch as it makes its way 
into its Buffalo Creek Yard B&P interchanges traffic with NS and CSX in the Buffalo 
Creek Yard NS recently subleased and rcconstmaed mucb ."the Buffalo Creek Yard, 
integrating it with NS's adjacent TifTl Yard as part of NS's overall strategic mfrastmaure 
improvement plan for the CP Draw area 



7. Canadian National Operations 

CSX recently granted trackage rights over some ofits lines in Buffalo to 
Canadian National, enabling CN to interchange directly with NS This eliminates the 
need for CSX to handle thc traffic in intermediate service snd is expected to reduce 
congestion over CP Draw 

C. The Rail Bridges Across the BufTalo River 

Ofthe three rail bridges crossing the Buffalo River in the general area of CP 
Draw, two are aaive drawbridges under thc comrol of CSX The third, the N&W bridge 
adjacent and just down river from the CP Draw drawbridge, is an out-of-service 
drawbridge fixed in an upright position. There is a fourth bridge spanning the Buffalo 
River, along the NS Ebenezer Secondary, several miles southeast of CP Draw 

I. CP Draw Drawbridge 

The CP Draw drawbridge is a double track drawbndge The bridge canies 
through NS and CSX east-west mainline trafTic, generally 75 to 85 trains per day 
Additionally, it canies CSX NS and B&P traffic moving between Seneca Yard. TifR 
Yard, and Buffalo Creek Yard on the west side ofthe Buffalo River, and SK Yard 
Frontiw Yard, Bison Yard and Buffalo Junction Yard on the east side ofthe nver ' 
Operation ofthe CP Draw draw span aho is govemed by 33 C.F.R. § 117.773, and it 
must be opened on 4 hour's notice 

2- The Old NAW Bridge 

The old N&W bridge was a double track drawbridge on the Nickel Plate system 
Poor conditions led to the bndge being fixed in an upright position in 1983, ai which time 
the N&W tracks approarh were reconfigured to move traffic over the adjacent CP Draw 
(N&W acquired a one-half undivided intcrcst in the CP Draw bridge at that time ) The 
bridge was m need of substantial stmctural repair at thc time it was taken out of service, 
and in the years since, vandalism has destroyed the bridge operator's house and the 
operating machinery 

3. Compromise Branch Drawbridye 

The CSX Compromise Branch drawbridge is a single-track drawbridge on a 
single-line route crossing thc Buffalo River downstream from the CP Draw drawbridge. 
The bridge canies CSX traffic moving along thc Compromise Branch, which mns to the 
west and nonh ofthe immediate CP Draw area from Seneca Yard to the CSX route to 
CSX's Frontier Yard Operation of the Compromise Branch draw span is govemed by 33 
C F R § 117 773. which requires the draw to open on 4 hours' notice. 



Ebenezer Secondarv Track Bridge 

The active fixed-span bridge on NS's Ebenezer Secondary Track crosses a portion 
ofthe Buffalo River several miles soulheasl of CP Draw at a point already determined to 
be non-navigabie It is locaied on a proposed ihrough route contemplated by NS in the 
Conrail Transaction STB application This proposed route would require the constmction 
of several other track connections, but it has not been progressed for a variety of reasons 
discussed later in this report 

D. BufTalo River 

Although designated a navigable waterway, only one shipper, Exxon Mobil, 
routinely uses the Buffalo River for transportation during the navigation season Exxon 
Mobil's Buffalo distribuiion facility, located approximately 1/2 mile upriver from the CP 
Draw drawbridge, receives gasoline, kerosene, heating oil and low sulfur diesel fiiel, 
pnmarily by barge from Nanticoke, Ontano, and secondarily by tmck from Wanen, 
Pennsylvania The plant routinely requires transponation for 15,000 to 17,000 bands of 
produa (or approximately 35-37 rail cars) daily Ice jams routinely must be broken to 
prevent flooding during the Buffalo winter months 

V. Detailed New Bridge-Separate Operiitions Solution 

The second draw bndge crossing the Buffalo River at CP Draw, immediately 
downstream ofthe aaive CP Draw drawbridge, owned by N&W, was taken out of 
service, but not abandoned, because traffic did not justify the rehabilitation expense. 
N&W acquired an interest m,' and redirected its traffic over, the active CP Draw 
drawbndge and approach tracks instead The site ofthe N&W drawbridge would be the 
preferred site for the new bridge for several reasons; 

• Placing the new bridge at the site of the N&W drawbridge would reduce the 
new regulatory authonty needed to resolve the problem at CP Draw 

• No new land acquisitions would be required The entire rail projea, track 
reconfiguration and bridge constmction, would take place on property already 
conlrolled by the rail carriers. 

CSX operations flowing over the new bridge would be physically separated 
from those of NS flowing ever the cunenl CP Draw drawbridge 

Operational efficiencies should translate to positive environmental impacts as 
a result of reduced locomotive emissions and reduced tmck emissions as rail 
replaces tmck transport and rail delays are miniraized 

NS now piys a portion of the maintenance expense for the CP Draw 
drawbridge. 



Assuming the Buffalo River is declared nonnavigable. NS likely would choose 
the option of^constmamg a double-iracked axed bndge, which would ensure smooth and 
unintermpted ra.l operations over the nver at a substantially lower cost than a draw span 
A draw span requires a substamially greater capital outlay initially, substantiallv more 
maintenance on an ongoing basis, thc availability ofa bndge tender and more ' 
complicated communications and signaling infrastmaure It is also more prone to 
mechamcal problems, wuh the potential for reducing the transportation benefits for 
buttalo-area shippers that a fixed span would provide 

Public funding IS essemial for any CP Draw improvement project to move 
forward. This option, although prefened by NS. camiot be justified as a capiul 
mvestment fiinded completdy from pnvate fimds NS uses its routes east of CP Draw for 
four major reasons as a secondary mainline route into and out of Northem New Jersey 
as a route to Hamsburg to connea with the NS Penn Line into the southeast, m 
combination with Canadian Pacific as a competitive altemative to CSX into New 
h d n t l n n ^ ' T ^ connections into Canada Since this traffic must also 

Jc s T a f w c n L Ns'; sIT , r Binghamton and Northem New 
Jersey, as well as NS s $15 million ln̂ •estmem in new Buffalo yard aaivities fimher 

VL Public Benefits 

New Y o V ^ H M**^ cT' '*. ' ' ""*.!" ' ' ' ' ' "" ' ' P"''''" Enhanced companion into 
r ^ 7 J ^ . f l ^ ^ T ^ P'̂ *̂*" ''''•PP*" ^^'^ competitive rail rates That 
^competition would reduce tmck traffic through the Buffalo area as rail rates and 
serv ce begin to compete with truck rates and service The new bridge would provide 
simil^ benefits to customers using CSX They would benefit from additional capaciL on 
CSX s main route benveen Northem New Jersey and Chicago. In addition, the new 
bndge would create significant environmemal benefits as the rail caniers in Buffalo 
expenence greaier fluidity and as they take traffic away from tmcks on the roads. 

VU. Other Options Reviewed 

Several other options have been reviewed and set aside for various reasons For 
example ,n its application to the STB for the Conrail Transaaion. NS outlined a planned 
constmaion of a CP Draw bypass that would utilize the Ebenezer Secondary bndge an^ 

, m^?''^ w * " uncertain, NS is hopefiil that public ftinding is and will be 
available for this projea For example, NYDOT Commissioner Boardman has described 
several new funding initiatives and expanded existing rail piograrns in the New York 
Mate Budget that Governor Pataki specificaJy imended to address physical problems 
encoumered dunng the transition from Conrail to NS and CSX NS intends to work wnh 
i n T n l ' n ' ^ r Boardman. the State of New York and Federal agencies to enlist their hdp 
in bnnging this public project to fruition. ^ 



new cor̂ neetions and upgrades to existing Conrail routes However, further siudy has 
indicated that the grades, curvature and Umited capacity ofthis route via CP GJ. as well 
as the additional transit time, make this option infeasible. 

Likewise, CSX s Compromise Branch is circuitous, impacts street crossings, and 
has curvature and clearance restnctions that makc this route infeasible 

Assuming that a new bridge v̂ere constmcted, NS identified an altemative 
proposal for a new fixed bridge - one with enough clearance to avoid the need to 
reclassify the Buffalo River as nonnavigable - just upstream from the cunent CP Draw 
drawbridge Although it is possible that this site would satisfy the basic object of the 
proposed project - dedicated bridges and separated operations for CSX and NS - the 
option is not viabie. Preliminary siudies indicate that constmcting such a bridge would 
result in excessive grades due to multiple vertical restnaions east of the Buffalo River 
Additional land, not owned by NS or CSX would have to be acquired 

NS has evaluated several different possible bridge configurations as well, but the 
desired option continues to be a fixed, double-tracked bridge As mentioned above, the 
exact configuration would depend, however, on the success of the legislative initiative to 
have the Buffalo Rivcr declared nonnavigable. and the public support to build a new 
bridge 

Under cunent law, the Buffalo River is assumed navigable, and the Coast Guard 
regulates thc configuration of any stmcture over the river ihat may interfere with that 
navigability Assuming the legislative initiative to redesignate the Buffalo River as 
nonnavigable is not successful, NS's next prefened option would be to receive an 
exemption from the Coast Guard in order to put imo place a draw span bridge without the 
primary draw mechanism, leaving open the option to have the exemption withdrawn at a 
later date should thc need arise Tbe cost to constma an entirely new double tiack lifl 
span bridge with an operable mechanism, however, would be substantially higher than for 
a fixed span bndge - up to S3 5 million, including the cost for track, communication and 
signaling 

Vni, Alternative methods for serv ing Exxon Mobil Buffalo 

Exxon Mobil is thc only company curtently using the Buffalo River for 
transponation of produas Exxon Mobil receives petroleum produas daily via barge, 
although the winter weather in Buffalo does affect Exxon Mobil's abihty to send and 
receive by water 

We understand that Exxon Mobil has no objection to the fixed span proposal, 
provided its marine transportation needs are adequately addressed. Thert are several 
options available to replace the water route, including pipeline and raii options. NS and 
Exxon Mobil have committed to working closely together to develop one or more of 
those opuons, ifthe fixed bridge option is pursued. 



IX. Conclusion 

NS is committed to resolving the congestion in the Buffalo area, including CP 
Draw, m any reasonably feasible manner NS's substantiai and cominuing investment in 
augmemmg the yard infrastmcture in Buffalo demonstrate just that If a feasible and 
financially pmdem solution for CP Draw can be developed, it also will aid thc 
improvemem of rail serv ice Thc foregoing report has detailed the prdiminary analysis 
and conclusions of NS and CSX as to the next step in that process - thc constmaion ofa 
"û  v T i ^ ^ ^^"^ "̂ "̂  * separation ofthe NS and CSX rail facilities at 
the CP Draw choke point. 

Without question, this repon represents only a preliminarv analvsis imo what may 
be a long process NS and CSX engineers must condua an in-depth examination ofthe 
projea Public fimdmg must be idemified and dedicated for the projea The legislative 
inrtiativc to declare the Buffalo River non-navigabic must begin NS is committed to 
pursue this projea as part ofus overall effort lo provide more reliable, efficiem and 
effective compelition in the East 
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Surface (Transportation Moarh 
Bnabinglon. ClC. 20423-DODl 

(Off ice o f thc iSliairman 

December K, 1999 

Mr. Daniel A. Peters 
President 
Laub Intemational, Inc. 
1051 Clinton Street 
Buffalo, NY 14206 

Dear Mr. Peters: 

I did not want too much tirne to pass without acknowledging your earlier letter regarding 
our meeting in Buffalo on rail service issues. I appreciate the challenge of your task in trying to 
adjust your operations to accommodate less-than-adequate r-il service. 

Our meeting in Buffalo on October IS* was an excellent opportunity for me to meet with 
shippers and listen to their concems, and to get a sense of the proportions ofthe Buffalo-area rail 
service problem. As 1 pledged to the Congressional delegation in attendance, I have put forward 
a plan for addressing existing rail service concems in the Buffalo area. In this regard, enclosed 
are copies ofthe letters sent to NS and CSX directing that various actions be taken. As I also 
pledged, I will be retuming to Buffalo to assess the situation. In the meantime, we will continue 
to actively monitor rail service in the Buffalo area. 1 have shared your letter with Melvin 
Clemens, Director of the Board's Office of Compliance and Enforcement (OCE), who attended 
the Buffalo meeting with me. 1 hope that you will not hesirate to be in contact with him ifthere 
are immediate rail service issues with which we might be helpful. He can be reached at 202-565-
1575 (fax: 202-565-901 1). 

We at the Board remain committed to working with >ou in a constmctive way to resolve 
service issues in the Buffalo area. I look forward to our contirued association. 

Sincerely, 

Linda J. Morgan 



Laub International, Inc. 
Distnbution - Assembly - Warehousing 

1051 Clinton Street 
Buffalo, New York 14206 USA 

Phone (716) 853-3703 
Fax;(716) 852-0136 

November I , 1999 ^ 

Ms Linda J Morgan, Chairperson 
SurfaceTransportationBoard 
1925 K Street, N.W ^o j ' ^ , : 
Washington, DC 20423-0001 . 

: . o o 

Dear Ms. Morgan; a: o5 ^ 
€3 S 

It was a pleasure meeting you on your recent visit to Buffalo during your viewing 
of the Norfolk- Southern and CSX yards We are serviced by the Norfolk system 

Laub Warehouse is a United States Customs and New York State Liquor 
Authority bonded warehouse and distribution center 

Our customers both receive and ship their products utilizing our facilities and rail siding 
for the storage and distribution of their goods. 

Prior to the acquisition of the Conrail System and the division of those assets by 
Norfolk and CSX, we received car placements at least three times per week when needed 
At that time we were handling between 20 and 30 rail cars per month. The service was 
efficient, timely and very predictable 

Since June 1, the transfer date and close of the Conrail system, we no longer have 
a service schedule and what service we do get is not timely or predictable We began 
receiving empty Gondola cars for one of our customers, but to date our customers 
shipping to our facility have experienced delays of 6 to 8 weeks for their product to arrive 
at Laub They no longer tmst the rail carrier to ship and deliver their goods in a timely 
manner. 

A few examples are as follows: 

I) Wine coolers shipped to us from the We.st Coast shipped in mid May arrived at our 
facility in mid July Their best sales date is the July 4"" holiday They no longer ship to 
our facility 



FROM: 
DANIEL A PSfERS, PRESIDENT 
LAUB WAgfMOUSE 
(716)8534703 
•051 CL«TON STREET 
BUFFALO NY 14206-2823 

SHIP TO: 

1 O F I 

MS LINDA J MORGAN. CHAIRPERSON 
SURFACE TRANSPORTATION BOARD 
1925 KSTREET. N.W 
WASHINGTON DC 20423-0001 

PKG REF 1 LAUB INTERNATIONAL, INC. 

UPS Kl̂ XT DAY AIR 
TRACIJNG #; I Z I I : 12 914 01 4076 2430 1 
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Surface Transportation Board 
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2) Paper products shipped from Mobile, Alabama in mid May arrived in mid July After 
receiving some assurances from Norfolk that the shipping time had impro.ed. they 
Decided to test the rail system A shipment was sent from Mobile on August 31st and 
arrived at Laub on October 7'*" Normal transit time had been 12 to 14 days with 
Conrail They no longer rely on rail service to BufTalo. 

3) A local freight forwarder used our facility for rail shipments to and from BufTalo As a 
result ofthe horror stories heard on the street, we no longer do work for thtm 

The drastic change in rail service has impacted our revenues; reflected on our 
staffing requirements, and is a major concern as we have put plans for a fiiture 
expansion on hold. 

One has to note that all of the assets and manpower in place prior to June l " are 
still in place, and yet our service has almost deteriorated to no service 

We can understand that building infrastmcture takes time, but with the assets and 
manpower currently in place, cooperation between the 2 lines could result in mnning it 
as one line This could result in giving us back the reliable rail service we need in the 
interim period 

In my short conversation with you, it appears to me that some jawboning could 
make the short-term service better since the Surface Transportation Board made 
possible the acquisition of Conrail by Norfolk and CSX. 

As noted in the public meeting of October 18'*', all users of rail service expressed 
concern over the rail services being provided 

1 personally thank you for visiting BufTalo and learning first hand some of the 
problems that follow the demise of Conrail 

Very tmly yours; 

Daniel A Peters 
President 
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Surface (Tranaportation fBoarb 
WaBhington. S.(r. 20423-ODOI 

<©ffir« of tilt (thairitian 

December 14, 1999 

The Honorable Rick Santorum 
United States Senate 
Washington, DC 20510-3804 

Dear Senator Santorum: 

(as »ell as CSX, related ,o ,he implementauon of,he , r s a c Z T v 
include a weekly regi.en ofoperrUonal melncs^'^rn ""Pd - ^ ^ ^ 1 ^ ^ ^ ^ ^ ^ ^ ^ 

:̂r:rMf.s::sr:i:=̂ ^̂ ^̂  
r:e::r'ocEDirTr*̂"'''T"̂'""-̂^ 
we>, as csx;r.o°\,ttr;ir„:Lt::n -'"̂ f -
as he has done regularly on behalf ofDonnelley. " °" "'='°""='' 
and wilMh^Cliref '̂'e'ul'roTN^^^^^^^^^ ' ^ ^ 
on improving Ihc services hM l i r . 1 . " ' " " " " " " ^ be 
ea.se eongesUon. and l ^ ^ ^ ^ t l : : : : ^ : ^ i r ' ; T ^ l ' ' 
clearly impaci service ,n Ihe Pennsylvama arc rh 
provide ,hc Board wi.h v a , n a S Z r „ ' n ^ Z ^ t : ^ ^ ' T " ' . 
Ihc condition of the former Conrail portions of each s>^™ " 1 on 

Regarding your concem about service to R R nnnnf-ll̂ v ,u u- • 
trafiic due to longer rail tran.ii tim« t u , . °"" '̂'''y "̂̂  the resulting increased tmck 

Pennsylvania. H a f r ; ; : : . l r f l aTdUraH^'*"'"^^-
and Its commitment to a S250 million program r o r X r ™ . t r " p ™ r c : : s T d : a T t t r 



service concems. Some of the infrastmcture improvements intended to address specific flows of 
traffic ffecting Pennsylvania are: 

» Additional double-tracking and improved signalization of the "Penn Route", NS's 
main east-west route between the North Jersey Shared Assets Area and Chicago, 
inciuding improvements in and around Harrisburg. These improvements are due 
to be completed in the li'st quarter of 2000 and are intended to address service 
prohlems in the Pennsylvania area. 

• Completion of the Rutherford, Pennsylvania intermodal terminal. Due to be 
com,-)ieted in thc second quarter of 2000, this improved facility should ii.crease 
the capacity and improve the fluidity of the "Perm Route", thus increasing the 
ability of NS to attract intermodal traffic otherwise moving by highway in the 
Nort.ieast. 

»̂  Rehabilitation ofthe Bison and Buffalo and Pittsburgh yards in Buffalo, which 
was completed December 1". This rehabilitation should improve the flow of 
traffic on NS's principal east-west line serving New York and New Jersey and 
relieve some of the classification responsibilities that had been occurring in 
Pittsburgh, thereby improving transit times to Pennsylvania shippers like 
Donnelley. 

Clearly there were stan-up problems during the initial implementation phase of the 
Conrail transaction that, compounded by increased seasonal traffic flows, have resulted in lesî -
than-adequate service levels for shippers However, the Board's continued active and vigilant 
monitoring ofthe operations of NS and CSX, as the carriers implement the Conrail transaction, 
and the proactive interface of Director Clemens with shippers such as Donnelley to resolve 
service issues informally as they are brought to our attention, should help to ensure a successfiil 
implementation ofthe Conrail transaction in the near term. 

Regarding the specific problems experienced by Donnelley, high-level NS officials and 
Donnelley, with the direct invoKement ofthe Board tiirough Mr. Clen̂ ens, are now in regular 
communication regarding Donnelley's concems and have together been working on solutions to 
those concems. As 1 indicated to you on thc lelephone, the Board, as it has done to date, will 
continue to actively monitor the progress toward resolving Donnelley's service problems. 

I appreciate the opportunity to respond to your concems, and look forward to working 
with you and to keeping you informed as you wish on our continuing efforts with respect to the 
Conrail transaction. Please do not hesitate to contact me further if we can be of help in any area 
in which you or your constituents may require tht; Board's assistance. 

Sincerely, 

Linda J. Morgan 

cc: Mr. David Goode 
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• • NSYLVANIA »r.RK;iJi TUW 

ARMKD Sf nvirtf; 

C H A I R M A N . S 

mats 

SuSCOMMlTTtt ON ^ '>J6I'. 

Umted S>tatcs S>cnatc 
WASHINGTON, DC 205T0 3804 

202-224-6324 

November 16. 1999 

The Honorable Linda J. Morgan 
Chairman 
Surlacc Transportation Board 
1925 K Street. N.W. 
Suite S20 
Washington, DC 2()423-u001 

Dear C hairman Morgan: 

I am writing to express my concern w ith the severe problems that R.R. Donnelley & Sons 
Company, a major Pennsylvania manufacturer, has had with post-Conrail Norfolk Southern 
Railway service at Donnelley's two Lancajter. PA plants. 

The problems Donnelley has faced, including inaccurate shipment information and 
unreliable transit and delivery performance. Piake it difficult to clfcctiwK schedule time-critical 
print johs Ibr its customers. 1 understand that Donnelley and its suppliers have been forced to use 
almost two and one-hall times as many trucks al Donnelley's Lancaster plants this 1 all as were 
used dunng the comparable period last year, increasing transportation costs and env ironmental 
and communily safety impacts. Norfolk Southern s problems have resulted in increased 
shipping inventory, and product handlini: costs for Donnelley, harming their competitiveness at 
this critical time of year. 

It is my understanding that Donnelley has worked uith your agency and with Norfolk 
Southern to resolve these matters on an informal basis. Your continued attention to this matter 
would he greatly appreciated. IMease keep me apprised ofthe progress you are making in 
resolving this serious problem. 

Sincerelv. 

Rick Santorum 
I nitcd States Senate 

HJS'/tn 
cc: Mr. 1). R. Goode 

W O R L D W I D E W t B ' I ' I D W W W , . s e n a t e . g o v / s a n t o r u m 
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Surface aransportatinn Soarb 
WaBljingtan. B.iL. 20423-0001 

FILE 
T.' 

(Office of t i l t (Etiairman 

December 14, 1999 

Mr. Gordon R. Heisler 
Manager Transportation Operations 
Sun Company, Inc. 
Ten Penn Center 
1801 Market Street 

Philadelphia, Pennsylvania 19103-1699 

Dear Mr Heisler: 

Thank you for your letter regarding the acquisition ofthe Conrail properties by Norfolk 
Southem Railway Company (NS) and CSX Transportation, Inc. (CSXT), and your concem about 
the level of ser'ice being provided by NS aiid CSXT. 

As you know, we have been interfacing vyith officials of NS and CSXT and with shippers 
regularly since the Conrail transaction was approved and almost daily since the June l '̂ transition 
o f operations from Conrail to NS and CSXT. As we have discussed, there have been service 
issues involving both camers, and shippers have faced service levels that have failed to meet 
their expectations. In our meeting with Mayor Edward Rendell on November 17'̂  1 indicated 
that 1 share your concem about the level of service being provided. I can assure you that I am 
committed to seeing an improvement in service on the acquired lines of Conrail, and I do believe 
lhat NS and CSXT are similaiiy committed. As you have noted, NS has made significant strides 
recently toward improving the fluidity of the Conrail portion ofits system, and we are working to 
bring about similar improvements on the CSXT lines. 

1 appreciate the fact that you will be providing us with performance measures describing 
your service levels, and I would ask that you make them available directly to Melvin F. Clemens, 
Jr., Director of the Board's Offico of Compliance and Enforcemem (OCE), who accompanied me 
to our meeting with Mayor Rendell. As we discussed in our meeting, OCE has established an 
open line of communicaticn with each of the carriers to ensure that matters brought to the 
Board's attention are made immediately available to senior management oflhe involv.;;̂  carner. 
In your efforts to assist us in improving your service, please feel free to contact Direcior Clemens 
on any rail service issue. Director Clemens' direct telephone number is 202-565-1575 and his 
facsimile number is 202-565-9011. 



I appreciate your bringing your concems to my attention, and please be assured that, as 
part ofour oversight responsibilities, wc will continue to actively monitor the operational 
performance and service levels of'uoth carriers. 

Sincerely, 

Linda J. Morgan 
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fuNoco; Sun Company, Inc. 
Ten Penn Center 
1801 Market Street 
Philadelphia PA 19103-1691 

November 29. 1999 

Ms. Linda Morgan 

Chairman Surface Tiansportation Board 
1925 K Street N.W. 
Washingion. DC 20006 

Dear l.inda. 

Thanks vcr\' much for youi insights shared at thc meeting with Fd Rendell last 
Wednesday. Wc were encouraged to hear your commitmeni to sol\ ing the rail scr\ ice 
situation, and that thc increased reporting requirements target the snared operating areas, 
w here Sunoco has experienced some of our worst dela\ s. 

Fnclosed arc our November 1 scrx ice performance measures, illustrating just how it has 
deteriorated to our largest customers. 1 will continue to update you on progress to our 
core customers. As I indicated in the meeting, local switch service in the Shared Area has 
been very good. NS is improving locally al both Toledo, and in the Delaware \ ailcv; yet 
CSXT continues to have extensive delays just getting cars out of thc Philadelphia .Area. 
Once the critical interlocking between Philadelphia and the Chester area is repaired, as 
Gil KovarofCSXT indicated, it should improve considerably. 

\'our diligence and attention to service tha' is sc critical to a rail dependent shipper like 
Sunoco is appreciated. 

V ery truly yours. 

Gordon R. Heisler 
Manager Transportation Operations 

cc: J.L. Fidlcr 
D.M. Fretz 
T.M. Moyer 
W.B. Thomas 
CK. Valutas 
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Sunoco Customer Transit Times 
Conrail compared to NS / CSX 

June 1 - Nov 1 Averages 

NS: 

Customer Location Origin Conrai l Post 

Conrai l 

Difference 

Week of 11/1 

Apollo American Jeffersonville, KY Marcus Hook 8.00 18 29 1029 19 33 

ICI / Unlqema Atlas Point, DE North Claymont, DE 300 3.71 3 41 3.00 

Celanese Narrows, VA Phila (Frankford) 6.00 9.86 3.86 8 00 

Conrail / Sunoco Detroit. Ml Marcus Hook 9.00 15 26 6.26 13.00 

Croda f̂ îll Hall.PA North Claymont, DE 7.00 9.86 2.86 8.00 

Dupont Canada Maitlan, ON Marcus Hook 10.00 15 50 5 50 9 00 

Eastman Chemical Kingsport, TN Phila (Frankford) 7.00 10 30 3.30 8.91 

Eastman Chemical Magness, AR Phila (Frankford) 14.00 18.14 4.14 16.00 

Hercules West Elizabeth, PA Phila (Frankford) 7.00 11.04 4 04 9.00 

National Starch Meredosia, IL North Claymont, DE 10.00 15.72 5.72 13.50 

Schenectady Int'l Freeport, TX Toledo 10.00 11.76 1 76 9 00 

Sunoco Cleveland. OH Marcus Hook 7.0U 14.86 7.86 14.40 

Sunoco Cleveland, OH Tulsa 9.00 15.22 6.22 15 18 

Sunoco Marcus Hook, PA Bayway, NJ 5.00 13.68 8.68 7.33 
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Sunoco Customer Transit Times 
Conrail compared to NS / CSX 

June 1 - Nov 1 Averages 

CSX: 

Customer Location Origin Conraii Post 
Conraii 

Di f f e rence VJeek of 

11/1 

Baker / Petrolite Sands Spring, OK North Claymont 13.00 19.60 6.60 2500 
Sunoco Buffalo, NY Marcus Hook 8.00 14 37 6.37 12.20 
GE Plastics Selkirk, NY Phila (Frankford) 4 00 6.09 2 09 6.00 
Georgia Pacific Conway, NC Phila (Frankford) 8.00 14.43 6.43 8.50 
Indespec Petrolia, PA Toledo 9 0 0 10.64 1.64 13.00 
National Starch Enoree, SC Ncrth Claymont 11.00 13 80 4.72 17.00 
Reichold Seneca, IL North Claymont 10.00 15 60 560 18.00 
Schenectady Inf! Rotterdam Jcf., NY Phila (Frankford) 6 0 0 10.04 4.04 7.25 
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S'urfacE CTranspartatiun iSuarb 
WaeliingtiJn, B.(£. 20423-DDDl 

( 9 f f i ( r of the (DliaitiTian 
Ju 13:^ 

December 13, 1999 

Mr. Martin Schles.sel 
Whitestone Supply Company 
P.O. Box 408 
Twinsburg, Ohio 44087 

Dear Mr. Schlessel: 

Thank you for your letter of December 3, 1999, regarding the rail service being provided 
to your company by Norfolk Southem Railway Company (NS). Your letter indicates your 
support for the Conrail acquisition approved by the Board and your satisfaction with the 
commitment that NS has made to you as a shipper. 

It is important for us to have >our vote of confidence because, as Director Clemens no 
doubt explained, we at the Board are fully committed to the successful implementation ofthe 
Conrail transaction in the interest of the shippers affected. A key to the success ofthis 
transaction and to the quality ofrail service in general is the nature ofthe pnvate-sector 
commercial relationship between carriers and customers. The Board remains focused on 
ensuring that this relationship is a constructive one, and I am pleased that NS has lived up to your 
expectations in this regard. 

I appreciate your taking the time to make us aware of your improved service, and I hope 
that you will nol hesitate to contact me if we can be of assistance in the future. 

Sincerely, 

Linda J. Morgan 

cc: Mr. David Goode 
Chainnan, President and 

Chief Executive Officer 

Mr. Steve Tobias 
Vice President and 

Chief Operating Officer 



RO. Box 408 • Twinsburg, Ohio 4 4087 
(330) 963-5180 • Fax (330) 903 £097 

December 3. 1999 

The Honoiable I.mda J. Morgan 
C hairman 
Surface I ransportation Board 
1925 K Street NW 
Washington D.C . 2U423-O(»01 

Dear t 'iiairman .Morgan, 

This letter is in legards to the opinions of Whitestone Supply Company with respeet to the merger ofC'onruil and 
Norfblk Southern (NS) railroads. .A recap of our preMous communication on June 10, 1999 I wrote Melvin 1 . 
Clemens Jr. delineating our concerns in respect to service by NS. Si.\ days later I w rote David R. Goode, ("hairman. 
C.K.O.. President of Norfolk Southei;>. about our distress in respect to the lamifications due to poor serMce and 
theretore subsequen'i financial losses. (3ur intentions were genuine in that we supported the merger in thc kwcr to 
the Suri'ace Iranspor'ution Board (STB) and communicated ihe deficiencies to ihe NS Simpl>. we wanted the 
merger to work. Wc knew NS would be the best carrier tor the Iuture in respeci to our transportaiion needs. Our 
intuitions proved accurate. Norfolk Southem is surpassing Conrai! in all aspects as a transportation carrier. Our 
costs are being reduced dui. to an increase in our 300 rail car tleet utilization. Our stockpiles of aggregate are at a 
season high in preparation for the winter months. Finally, our customers supply needs are being fulfilled, our »hree 
rail to truck terminals are at full employment and our customers are working with a good steady suppiy of 
aggregates. 

There w as a short disruption . . i serv ice but, the operating people of Norfolk Southem were sensitive to our needs 
and we were able to work through those problems. ITie STB decision for tlie merger was pmdent. The merger ot" 
thc railroads is a long-term approach to servicing the needs of companies like ours by way oi rail seivice The 
Surface Iransportation Board was astute in the Ov'cision because the transportation needs of those companies IIJ-> 
become competitn e and cost effective. The merger is lowering the cost of doing business. At our mosl recent 
T iccting w ith NS. under the auspices of Stephen C. l o îas. Vice ("hainnan and Chief Operation Officei a committee 
i f NS executives was assimilated to cooulinate supply for Whitestone Supply. Tltese discussions led to an 
unprecedented solution that other transportation sources would have never considered. Along with being customer 
dnven. NS has established itself as truly a free enterpn.-,r c .̂-ipaiiy. 1 he philosophy cf thc management broi;j,!-.t this 
to fruition and the STB would be proud of the decisions that Norfolk Southem is making for its customers. We 
would like to extend our gratitude to Mr. David Goode, Chairman, C .E.O., and President. An extra special thanks 
Mr. Steven C. Tobias, Vice Chairman and Chief Operation Officer. 

In closing, to the benefit of the free enterprise system Norfolk Southern is exemplary. The trust ofthe constituents 
of this country to which the STB represents is well served by both the efforts of the S I B and Norfolk Southern 
Corporation. 

Thank You 

CC: Melvin F. Clemens 
David R. Goode 
Stephen C. l obias 

Marttn Schlessel 
Whitestone Supply Company 
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Hnitcd States Senate 

WASHINGTON, DC 20510-3503 
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HEALTH, EDUCATION, LABOR 
AND PENSIONS 

C H A I R M A N , S U B C C W V I I T E E O N ACI .NC 

U ĴTELUGENCE 

Decembei 10, 1999 

Linda Morgan 
Chair, Surface Transportation Board 
1 925 K Street NW 
Washington, DC 2 0 4 2 3 

D 

Dear Linda: 

the C S X m Z i r ^ " - ^ r ' experienced rrtany problems as a result of 
the CSX/Norfolk Southern acquisition of Conrail. In order to address the situation the Ohio 
General Assembly's Senate and House Transportation Committees have s c h e d l d aToint 
meemg ,n Huron. Ohio on Thursday, December 16, 1999. from 1:30 PM ' ^ 7 00 PM I 
would hke to extend t o you an invitation to attend this meeting so that you can fully ' 
understand the impact of the a( quisition in Ohio. you can fully 

mo.in ^ ^ " ' ^ ^ " ^ ' " ^ intersections by both 
Z l Z f % f ^ ^ ' ^ ' ^ ^ have climbed under boxcars in order to get to 

reach a f re A m ' b l T ^ ' f " " f ' ' ' ' ' ' -^^'"S^'^hers so that they could 
Z l i r , A"^b^'^"«=es have been forced to take longer routes. As you can see the ra.l 
problems encountered pose risks to both the health and safety of Ohio s residents 

rr^eetmr^Publ ln^Mr'"? ' ' . '^ ' °^ '^u '" '^ ^'^^"'^'^^ ^^e joint committee 
meeting. Public o f f ic ia ls , farmers, members of the agribusiness commun ty rail emolovees 
short line railroads and residents affected by the railroad conditions ^^irbr;epresen?ld at 

~̂ agT,̂ t'pJrd.'°" be?::r::r 
In Ohio, It is rare for members of the General Assembly to convene a ioint 

T o Z Z ^ Z Z - T H ' " ^^^L'.'^aislators. however, firmly b e l L e that this s - C i o n .s 
meet na irvou J ^ ^ ^ ^ ^ - i ' ^ - ^ ' ^ ' - ^ - ' V - • hope that you will be able to attend t^J 
TiHo . HK- c questions, please contact Deborah Sweeney Leaislat.ve 
Aide to Ohio State Senator Scott Oelslager, at (614) 466-0626 or faxTe iT l I e e 42^0 

Very respectfully yours, 

MIKE D G W I N E 

United States Senator 
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***RE VISED*** 
COMMITTEE NOTICE 

TO: Members, Senate Highways and Transportation Committee 

FROM: Senator Scott Oelslager 

DATE: November 9,1999 

RE; Committee meeting, December 16,1999 
BGSU, Firelands Campus 
North Building 
1:30 PM to 7:00 PM 

Joint Committee meetino of Senate ffighways and Transportation Conunittee 
and House Transportation and Pttblic Safety Committee ** 

Discusaon of the CSX/NorfoIk Southem merger and its effect m Ohio 

IHrectiotfs attached 

asm Senai. tJhtrk̂  AH ot Sa/k ccwmv. e«pr Lrtnotoa WasrtrotOT 
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TO: 

FROM: 

DATE: 

R E : 

MEMORANDUM 

Senate Highways and Transportation Committee 

Senator Oelslager, Cbair 

December 2,1999 

Joint Committee meetin" - December 16 1999 
1:30 PM to 7:00 PM 
To discass the impact ofthe NS/CSX acquisition of Conrail 

AGENDA 

Beh^ please findthe list of available Umes for mterested parties to testify 

1:30- 2:45 Elected ofgcials 

2 ;45 - 3:30 Community membere 

3:30-4:15 Rail Customers 

4:15-4:30 Bre^K 

4:30-5:15 Short Lmes 

5:15 -6:00 Rail Labor 

6:00-7:00 General comraent; others wishing to testify 

* * * ! ^PLEASE UMTT TESTIMONY TO 5 M I N T J T E S * * * 
P L E A S E PROVLJE 40 COPIES OF WRITTEN TESTIMONY 

2 » Se /^e 0«rrc /y i of-Sauk County, « « p , \ j a i r ^ ^ v/,aw«tor, 
OlM Parts T<»mu .̂pI and iho Crty oi Macce. 
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DIRECTIONS TO BGSU-RRELANDS C O L L E G E 
ONE UNIVERSITY DRIVE 

(901 R Y E BEACH ROAO if you are using an Internet mapping servicej 
HURON. OMK) 44839 

4.19^3-6560 
www.firelands. b9su.edu 

FROlVt T H E WEST: 

1) Turapikc East to RourE^-Exir 
2) Route Norrb iv Rexa± 2 East 
3) Rouse 2 Esat as Rye Bcaci Read Exit 
4) Rigirt aff exit OHI» Rje B«dt Road 

5> Cross RR rracki; BCSO-̂ refcauis a » few hundlfcd fes 00 tttf .-igfar 

OFTTON' TWQ: 

1) Route ^ east K> RoureZ Easr 
2) Roma 2 Ease TT) Rye Bodi Read E»it 
3) Rigjtc ofr exit onto RyerBnicft Rood 

Cross RR Cracks: BGSU-firelacds « 1 few hcmdiad ftsx OB tfee nsfa. 

Ij Ro);!!? ̂  tD Routed-Eicic 
2) Route 4 Nofch to Roias 2 £ast 
3) Route Z Eascio Rye Bend: Road Exit 
4) Rj^affeade orao Rye Beach Read 
5) Ciioss RR tracks BGSU-Fud3a4^ 5 a few hiodred fi« fi« *e ngbt 

FROM THE EASTr 
OPTION ONg-
1) 90 W(sscT3> Route 2 West 
2) Rxaice 2 Westto Rye Brack Ra«l Ect 
3) U*«ff"«ic gtno Kye Scarfj Road 

4> R R tradts; 8C$U-F«iacds is a few hnndied ̂  «che rigtn 

OPTION TWO-
1) Turnpike West a KiSKc 250 Esir 
2) 250 Nanh to Ramc 2. EAST 
3.) ftome 2 EASTta Rye Seadi Road Eut 
4) Rigbt off exit oato Rye Beacfe Road 

5) Cnjss RRnadtx BGSCJ-Firdaidj e a SM< buDdred fef OB the right 

OPTION THR 
1) 76 (or 50) Wrst to 250 No(Tb 
2) 2?CNcnicoRaut?2EAST 
3J Raot© 2 EAST co Rye Beach Read Exit 
4) Rigat off Slit ama R>e Bcadj Raasd 
5) Crtss &R racks: BCSU-Fireiawls is »fc« fumdred fba ottiijc hght 

12/09/99 THU 15:48 [ T I / R X NO 8077] 
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DlRfcCnONS TO BGSU-RRELANOS COLLEGE 
ONE UNIVERSITY DRIVE 

(901 RYE BEACH ROAD if you are using an internet mapping service) 
HURON. OHIO 44^33 

^*n«w.fire(ancIs.bg5u.edu 

FROM T H E SOUTH: 
OPTTON ONE rfrotn ̂ gly 
1) 23 North to Route 4 Nortfa 
2> Reuse 4 Noftit Roi^ 2 East 
3) Rome 2 Easr to Rye Scach Road Exit 
4-) Right off Ry« Beadci Read Exi 

5) Cross RR Tracks; BCSU-Ftrefands c 3 few hundrsd fea cn che rishc 

pmON TWO ffhart Cimcr^v 
IJ 71 Nortii.t6270 W,3t ' 
2) 270 Wcsi:(»23No£ift 
3) 2̂  North to Routo 4 North. 
4) Ksute 4 Nordi to Reute Z Fĵ ir 
5) RoutB 2 Easr to Rye 9I-?K^ Road E«j{ 
6) Ri^lt caff Rye Beach Road E«i 
7> Cross RR Trades: BGStJ-rirebocls is a few hundcwi fear on the rajht 

1) 23 (or33) Konh to 270 Wasr 
2) 270 Wesc as 25 Notth 
5} 25 Nottfe ta Route 4 North 
4) Ro»iie4 Nocth:̂  Ra«»2 E!i.<r 
5) Rouse2 Ease to RyeB-achRaao ^rT 
6) R i ^ flff Rye Boch. Road Exit 
7) Cross RR Tracks; SGSU-flralands safe* huodroi iw OB the ri^ 
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jMike DeWine 
140 Russefl Senate Offica BuOdng 

Washingtcn. DC 20510 
Fhcne (202) 224-2315 

Fax (202)224-6519 
TDD (202) 224-9921 

E-Mail: senator_dewhe^i^ew£ne.S€narte.gov 

DATE: 'lX//0/9^ 

PLEASE DELIVER TO: Ll r \ c / . (^ l H o r ^ o ^ r \ 

FAX NUMBER: ( ) f^f? ̂  ' ^ * ^ / ^ 

FROM: CKr/s-topper /^cvkc^ r.^c/^^ 

You should receive a total of ^ pages, inchjding thia coverpage. 

COMMENTS 
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t © f f i t e of tht iBIjairman 

t'lLK IN DOCKET | 

December 7, 1999 

Mr. Robert J. Park 
General Manager 
Packaging Corporation of America 
525 Mount Tom Road 
Northampton, M A 01060 

Dear Mr. Park: 

This responds to your recent letter regarding rail service deficiencies at your 
Northampton facility. You indicate that your facility is served by Guilford Transportation, Inc., 
which has connections with CSX Transportation, Inc (CSXT) and Norfolk Southem Railway 
(NS). 

Through its Office of Compliance and Enforcement (OCE), the Board has been working 
directly with shippers in an effort to help resolve service issues infomialiy. OCE has established 
an open line of communication to bring service issues to the attention of senior railroad officials. 
In this regard, the transit time information contained in your letter should be quite useful to the 
railroad in evaluating your service issues, and accordingly, OCE has faxed your letter directly to 
thc marketing departments of CSXT and NS to ensure a prompt review of your concems. You 
should expect CSXT and NS to be in contact with you regarding the service issues that you have 
raised. 

Please do not hesitate to contact OCE Director Clemens at 202-565-1573, ifyou do not 
hear from CSXT and NS regarding your service issues, or ifthere is another rail ser\'ice matier 
with which we might be helpful. 

Sincerely, 



November 17. !W9 

Ms l.inda Morgan. Chairman 
.Surface I ran.sportation Board 
Washington. D f 

Dt.T 'Vis. Morgan: 

My name is Robert Park, and 1 am the (Ieneral Manager of Packaging Corporation of America s Plant in 
Northampton. MA. My plant ts served by the (iuillord lii\e which connects with both the CSX and Norfolk 
Souihem railroads. 

1 am writing this letter lo lel you know that the receni ;'cquisiiion of Conrail by the (Norfolk Soulhern 
Railroad aiid ( S.X I 1 .ansportation) has caused, and is continuing to cause, a major disruption to our 
ability to .service our cuslomers Before the ("onrail acquisition, our average .ail transit time from 
lennessee to Northampton. MA was 12 lo 14 days. Since the acquisition the average transit time has 
increased to 23 to 25 days, or roughly twice as long! 

This is an example of how in-transit limes have been gelling longer over the past si.x months. All examples 
below are from Counce, TN to Northampton. MA. Arrival Date is 'he date litat it gets to the Northampton 
Plant. 

RAILCAR DFPARTl'RH DATE ARRIVAL DATH TIME INTERVAL 
M[)R 8181 9. 07 99 10 0! W 24 DAYS 
KCS 749260 9/19/99 1011 W 23 DAYS 
NOKI. 8775 9/16/99 10 11 99 26 DAYS 
KCS 107395 9/15 99 10 11/99 27 DAYS 
CSLT 141998 9/19/99 10/11/99 23 DAYS 
ATW 102496 6/28/99 7/29 99 32 DAYS 
KCS 160041 7/15/99 8/09 99 25 DAYS 
WI G 5651 6/07'99 7/08 99 31 DAYS 
Wl.G 5471 6/1099 7/19 99 39 DAYS 

Becau:>c ofthe very long transit time, our corporate officc !uis been forced to seek out truck Uansportation, 
al considerable additional expense, to keep our facility opciaimg In addition, we hav e incoineiiienced our 
customers , on occasion, because we delivered latc due lo the railroads inability to deliver on a timely 
hasis. 

It appears to us thai the current poor service levels will nol improve until sometime in the year 2000. 
Therefore, vve are asking the Surface Transportation Boaid to take whatever action necessary to correct this 
unfortunate si'ualion as quickly as possible. 

Regards: 

Robert J. Park 
General Manager 

cc: I .S. Senator Edward Kennedy 
I S. Senator John Kerry 
U.S. Representative John Olver 
B.J. Thomas - Lake Forest, IL 
Dwight G. Ebeling - Northampton, MA 

525 Mount Tom Road • Northampton, Massachusetts OIOM) • Tel (41 3) 584-61 }2 • Fax (413) 586-9652 
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December 6, 1999 

The Honorable Dave Camp 
U.S. House of Representatives 
Washinjjton, DC 20515-2204 

Re: Rail Service in Michigan 

Dear Congressman Camp: 

Thank you for your letter expressing your concem about rail service in Michigan. In your 
letter, you discuss the difficulties that Michigan farmers have recently faced in moving their 
product to market. Also, you ask for our assessment of the implementation of the "Conrail" 
transaction, and what the Board is doing to address shipping issues affecting Michigan. 

1 share your concems regarding the service that has been provided to Michigan grain 
shippers in recent weeks, and in fact I have not been pleased with the rail service provided in 
general over the former Conrail properties since the integration of Conrail. In this regard, the 
Board continues to actively monitor the operational aspects of the Conrail transaction through 
regular data reporting and other pertinent information, and through daily contacts with railroads, 
shippers, and railroad employees. 

In addition, the Board has developed an informal process to address specific service 
complaints. As part of this process, the Board's Office of Compliance and Enforcement (OCE) 
has established an open line of communication with senior railroad officials, and OCE 
immediately forwards service complaints brought to it informally by .shippers seeking assistance. 
OCE then follows up on each complaint to ensure that it is being addressed appropriately. In 
some cases, OCE staff may review the steps that the carrier is taking, and may recommend 
altematives. Handling shippers' individual service issues informally, we believe, provides a 
prompt and effective way for the Board to facilitate real solutions to shippers' service concems. 
In this regard, OCE staff have had several discussions in recent weeks with Michigan agricultural 
shippers in an effort to facilitate resolution of individual shipper issues. 

The information that we have received through conversations with a variety of sources 
indicates that, both on a systemwide basis and for Michigan shippers, the service situation 
appears to be improving. However, 1 am sure you share my view that, while the needs of 
Michigan agricultural shippers have been better met recently, further improvements are still 
needed. In this regard, I know that the work of the Michigan Agriculture/Transportation Crisis 
Task Force, which gives shippers, carriers, and state and local officials a forum in which to 



discuss service problems and focus on prvate-scctor solutions, was critical to the service 
improvements seen to date and will cont. .ue to be importar.t in this effort. Our experience with 
the service crisis in the West a few years .igo taught us that cooperation among the various 
private interests, sometimes with the Govemment as a facilitator, is far more effective than 
govemment directives. It is my hope that the efforts ofthe Board, along with those ofthe Task 
Force, will continue to help produce more responsive rail service. 

The Board will continue to monitor the implementation of the Conrail transaction and 
work with interested parties to ensure that service is improved as expeditiously as possible. In 
this regard, I look forward to working with you on rail transportation matters affecting Michigan 
shippers. 

Please do not hesitate to contact me ô i any issue with which I can be of assistance. 

Sincerely, 

Linda J. Morgan 
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Decembers, 1999 - - ' 

Mr. Dennis Rochford 
President 
Mantime Exchange 
240-242 Cherry Street 
Philadelphia, Pennsylvania 19106-1906 

Dear Mr. Rochford: 

Thank you for your letter regarding the acquisition ofthe Conrail properties by Norfolk 
Southem Railway Company (NS) and CSX Transportation, Inc. (CSXT), and your concem about 
the level of service being provided by NS and CSXT. 

As you may know, we have been interfacing with officials of NS and CSXT and with 
shippers regularly since the Conrail transaction was approved and almost daily since the June 1" 
transition of operations from Conrail to NS and CSXT. In varying degrees, there have been 
service issues involving both carriers, and shippers have faced service levels that have failed to 
meet their expectations. 1 share your concem about the level of service being provided, and in 
fact, on November 17'\ 1 met in Philadelphia with Mayor Edward Rendell and certain shipper 
representatives from that area to discuss service issues. I can assure you that I am committed to 
seeing an improvement in service on the acquired lines of Conrail, and I do believe that NS and 
CSXT are similarly committed. In fact, NS has made significant strides recently toward 
improving the fluidity ofthe Conrail portion ofits system, and we are working to bring about 
similar improvements on the CSXT lines. 

In an effort to improve communications regarding service issues, I offer you the Board's 
Office of Compliance and Enforcement (OCE) as a contact for specific ser\'ice complaints. OCE 
has established an open line of communication with each of the carriers to ensure that matters 
brought to the Board's attention are made immediately available to senior management ofthe 
involved carrier. In your efforts to assist your members that have service problems, please feel 
free to suggest lhat they contact Melvin F. Clemens, Jr., Director, OCE, regarding any rai! 
service issue. Director Clemens' direct telephone number is 202-565-1575, and his facsimile 
number is 202-565-9011. 

I appreciate your bringing your concems to my attention, and please be assured that, as 
part ofour oversight responsibilities, we will continue to actively monitor the operational 
performance and service levels of both carriers. 

Sincerely, 

Linda J. Morgan <^ 



for the Delavme River antj Bay 
I.I'luliii'.' illl' ii';. .'() I'm! /'illicit ss 

Richarc) E DeGennaro. Ct-iairman 
John T Fteynotds. Vice Chairman 

Dennis Rochford. President 
Lisa 8 Himber. Vice President 

.James h Young. Esq , Secreiary, Solicitor 
Mary Eksa Reeves, Esq., Assistant Secretj / 

Dorotliy Mather Ix. Treasu! ;r 

November 15, 1999 

Ms. Linda J. Morgan 
Chairman. Surface Transportation Board ! .• • • 
The Mercury Building ' 
1925 KSt.,NW 
Washington. DC 20423 

Dear Ms Morgan" 

The purpose ofthis letter is to express our concem over the tact that our region has not yet 
received the total benefits of the Norfolk Southem/CSX Transportation merger. 

For your infonnation, the Maritime Exchange for the Delaware River and Bay is a non-profit 
trade association representing almost 300 port and related businesses throughout Pennsylvania. New 
Jersey, and Delaware. Since its establishment in 1875. the Maritime Fxchange has served as the primary 
port advocate on behalf of tiiese businesses, working closely with federal, state and local govemmental 
agencies as well as the tri-state federal congressional delegation on those policy and regulatory issues 
which affect the port. 

It has been nearly five months since the Conrail dissolution, and the regional maritime industry is 
becoming increasingly concemed with the quality of rail service provided. While some initial problems 
were expected during this complex acquisition, the magnitude of the situation continues to worsen, not 
improve. In particular: 

• Equipmem for freight shipments cannot be obtained on a timely basis, if at all. 
• General cargo shipments have been unduly delayed because ofthe situation. 
• Consistent levels of service for outbound shipments are nonexistent. 
• Cargo location and delivery times cannot be provided to the shipper. 
• Shippers have been forced to rely upon costly truck shipments. 

The Delaware River port community relies upon efficient rail serv ice to move goods inland and 
to load ships with exports. The present climate is incompatible with the needs of the regional maritime 
industry for the reasons stated in the preceding paragraph. Businesses have already lost customers or 
have been forced to reduce production. The threat of a permanent loss of business du to these gaps in 
the supply chain looms in the near future. On behalf ofour membership, the Exchange urges you to 
intervene immediately and ensure that quality rail service returns to the region. 

Thank you fot the opportunity to express our views. Ifyou have any questions or require 
additional information, please feel free tc contact me or Kevin Krick of my staff 

Sincerely, 

finis RochfoV 
President 

240-242 Cherry Sireel. Philadelphia. PA 19106-1906 
tei: (215) 925-2615 • fax: (215) 925-3422 • exchangeSsmaritiinedelrivcom • www manlimedelriv.com 
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December 3, 1999 

Mr. Ronald Gilley 
2029 Ayers Road 
Millbury, Ohio 43447 

Dear Mr. (jilley: 

I appreciated your letter of November 15'\ and in particular your candor regarding the 
acquisition by Norfolk Southem Railway Company (NS) and CSX Transportation, Inc. (CSXT) 
of Conrail and present service levels on the acquired Conrail territories. I understand the 
concems you have raised, and I too have not been pleased with the level of service provided 
since the Conrail split. 

It is entirely understandable that you, as a former Conrai! employee, would feel an 
attachment to Conrail as a company, and to its impressive accomplishments as a railroad. 
Clearly, NS and CSXT underestimated the demands ofthe Conrail system and, as you pointed 
out, the extraordinary extent to which the Conraii system services a network of time-sensitive 
shippers. However, I believe that the Board made the right decision for the future, and I am 
hopcfiil that through the Board's constant monitonng and vigilance, and your efforts and input as 
a valued employee, we will soon see the competitive benefits for shippers realized and service 
substantially improved. 

I hope that you will continue to share your thoughts on the transaction with me as we 
progress through this implementation process. Picase do not hesitate to contact me on any issue 
with which wc can be of assistance. 

Sincerely, 

Linda J. Morgkn 

e-i, 



November 15, 1999 

Ms Linda Morgan 
Chairperson 
Surface Transportation Board 

Dear Ms Morgan, 

I would think that if you are half as bright as President Clinton thinks you are, by now 
you are having trouble sleeping at night—knowing that the board which you chair, 
namely the STB, has allowed the CSXT and the NS to take their prospective bite out of 
Conrail and both have just about choked on it. 

I am a Conrail engineer with 35 years ser\ice, now working the interdivisional pool, 
Willard, OH to Chicago, IL I can tell you first hand that CSX is in trouble Chicago 
terminal is a quagmire of dead trains because the yards. Bar Yard, 59* St, and Bedford 
Park, are packed with cars This has caused a backup of "dead trains" on the mainline, 
sometimes as far as 75 miles east of Chicago The same situation occurs at Willard, OH 
Because Willard is jammed with cars, trains "die" waiting to get in and back up all the 
way to Fostoria, OH where the feeder line from Toledo and the north enters the main line. 
This has caused the line to Walbridge, OH and Stanley yards at Toledo to become a 
parking lot' All this congestion serves to clog tl.w- main enough that the dispatchers are 
"singl-; tracking" a lot of the time and even the intermoldal trains cannot make the run 
from Chicago to Willard without dying. 

I have not made it from Chicago to Willard for 3 trips in a row—-2 of those being 
relieved at Garret IN This last trip west, I could only make it to Garrett on light engines 
because we were on duty 5 hours before they got there from the east 

I have no first hand information about the NS other than the fact that I live near the 
main (ex-Conrail) at CP 281 and there is a train in the siding or on one ofthe main tracks 
with the crossing cut when I get home from Willard and it is still there 36 hours later 
when 1 head back to Willard The rest of what I know are stories from ex-Conrail friends 
who went with NS, about dead trains and payroll problems. 

Considering what happened on the UP, this take-over break-up of Conrail never should 
have been allowed to happen I don't believe either railroad had a clue as to the number 
of cars Conrail was moving, nor do they have the mindset to operate time-sensitive 
intermodal freight There is a big difference between handling intermodal and bulk 
commodities such as coal and grain These bulk commodities will be there when you get 
to them, but you let intermodal shipments set like that and they will go to the highway, 
because they must be moved now! Shippers are upset, to the point that UPS has taken 
some of their shipments back to the highway 

I could go on and on hut I believe I have made my point—namely this dissecting of 
Conrail never should have been allowed to happen As a Conrail employee. 1 was proud 
of the progress Conrail had made, coming back from the gutter of bankruptcy i.e 
PennCentral, Erie, and the ethers which made up Conrail But even I did not fully 
understand thê job we were doing 

Ronald Gilley / 
2029 Ayers Road 
Millbury, OH 43447 
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December 3, 1999 

Mr. John W. Snow 
Chairman, President, and CEO 
CSX Corporation 
One James Center 
P.O. Box 85629 
Richmond, VA 23285-5629 

Dear Mr Snow: 

enclosed is a letier from Senator ilichard J. Durbin on behalf of his constituent, 

Mr. Bruce Ecker o f Casev'ville, Illinois. Also enclosed is Mr. Ecker's letter to Senator Durbin in 

which Mr Ecker expresses his frustration over his treatment following the acquisition of Conrail 

by CSX and Norfolk Southem. 

Given your commitment, as well as that ofthe Board, to the fair and efficient 

implementation of the Conrail Acquisition transaction, I have advised Senator Durbin by letter 

(see enclosed) that I would be asking you to explain Mr. Ecker's seniority status on CSX 

following the Conrail trariL?ction. Please assist the Board by responding to us as soon as 

possible. 

Thank you for your â :" tance and prompt attention to this matter. 

Sincerely, 

Linda J. Morgan 

Enclosure 
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Decembers, 1999 

The Honorable Richard J. Durbin 
United States Senate 
Washmgton, D.C. 20510-1304 

Dear Senator Durbin: 

Thank you for your letter on behaif of your constituent, Mr. Bruce Ecker of Caseyville, 
Illinois. In his letter to you, which you have attached, Mr. Ecker expresses his frustration over 
his treatment following the acquisition of Conrail by the CSX and Norfolk Southem (NS) 
railioads. 

1 am forwarding a copy of your letter and Mr. Ecker's letter to Mr. John Snow, Chairman, 
President and Chief Executive Officer of CSX, for an explanation ofMr. Ecker's seniority status 
on CSX following the Conrail acquisition transaction. After I have received his response, I will 
be hack in touch with you. During this time, 1 also would urge Mr. Ecker to continue to work 
with his union representative to resolve his problem. 

In his letter, Mr. Ecker further states that a Mr. Freeburg, whom he describes as a 
convicted felon, was an instrumental figure who negotiated rule changes through the Surface 
Transportation Board (Board) when Conrail was sold to CSX and NS. 1 believe that Mr. Ecker is 
referring to Mr. William E. Fredenburger, Jr., an arbitrator appointed by the National Mediation 
Board, who did issue an arbitration decision under the New York Dock labor protective 
conditions imposed by the Board in appioving thc Conrail transaction. Following appeals by 
affected rail unions of that arbitration decision to the Board and the imposition ofa stay by the 
Board, thc unions and the railroads successfully completed negotiated settlements resulting in the 
uniofis' withdrawing their appeals. Thus, Mr. Fredenburger's arbitration decision should not 
have had any effect on Mr. Ecker's status or rights. " 

! appreciate your interest in this matter. 1 will have your letter, the attachment, my 
response, and any response received from CSX made a part of the public docket for this 
proceeding. I f I can be of further assistance, please do not hesitate to contact me. 

Sincerely, 

Linda J. Morgan ^ 
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Decembers, 1999 

.clLI 

Mr. Clarence 1 umquist 
President 
Intemational Longshoremen's Association 
C O 2125 Tryon Road 
Ashtabula, OH 44004 

Dear Mr. Tumquist: 

Mr. Mark R. MacMahon, Assistant Vice President for Labor Relations at Norfolk 
Southem Corporation (NS), has sent me a letter responding to the concems you had expressed to 
me. These concems related to interpretations made by NS s Labor Relations Department 
subsequent to the implementation agreement negotiated with your anion as a result ofthe Conrail 
acquisition transaction. As 1 indicated in my prior letter to you, I am gettir.g back to you on this 
matter now that 1 have received NS's response. 

For your information, I am enclosing a copy ofMr. MacMahon's letter and attachment. I 
understand from Mr. MacMahon's letter that discussions are ongoing between your union and 
NS. I urge all parties to these discussions to participate in good faith and to stnve to resolve the 
issues through negotiation. Of course, the Surface Transportation Board (Board) stands ready to 
exercise jurisdiction under the New York Dock conditions where w arranted, and the Board 
remains committed to the fair implementation of the Conrail acquisition transaction. 

1 appreciate your concem about this matter, and hope that you find NS's response to bc of 
assistance. As before, I will have thc correspondence I received from Mr. MacMahon and my 
response made a part of the public docket for the Conrail proceeding. 

Sincerely, 

Enclosure 
cc: Mr. David Goode 

Chairman, President and CEO 
Norfolk Southem Corporation 

Mr. Mark MacMahon 
Assistant Vice President - Labor Relations 
Norfolk Southem Corporation 

Linda J. Morgan 



N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation MacMahon 
TKr^« r-^.„.^«,^.^i Dl „ AsE:3tant Vice President 
Three Commercial Place Labor Relations 
Nortolk, Virginia 23510-2191 (757) 629 261 5 

October 2 1 , 1999 

CRA-20-1 
CRA-ILA 

Via overnight mail 
Ms. Linda J. Morgan, Chairman 
Surface Transportation Eoard 
1925 K Street, NW, Room 715 
Washington, DC 20423-0001 

Dear Ms. Morgan: 

I n t e r n a t i o n a l Longshoremen's Association Local Committee President 
Turnquist wrote to the Board on August 24, 1999 to convey a number of 
concerns on behalf of some employees at the former Conrail coal dock at 
Ashtabula, Ohio, which, of course, i s now being operated by Norfolk 
Southern Railway (NSR) . The Board forwarded a copy of that l e t t e r t o 
Norfolk Southern and asked fo r comments by October 22, 1999. 

For purposes of c l a r i t y , we believe i t would be worthwhile t o b r i e f l y 
summarize the NSR-ILA negotiations for the Board. In the instant case, the 
parties were able to negotiate a voluntary implementing agreement and did 
not have t o res o r t to a r b i t r a t i o n under New York Dock. In a d d i t i o n , NSR 
and ILA also negotiated a new Railway Labcr Act Co l l e c t i v e Bargaining 
Agreement for the Ashtabula Coal Dock. I was the chief negotiator f o r NSR 
i n those negotiations and Mr. Turnquist, who was at that time the Vice 
President of the ILA Local Committee, was a mer.ber of the ILA negotiating 
team. 

Norfolk Southern has no desire to involve the Board i n issues that should 
be addressed by the parties or, i f necessary, under the appropriate dispute 
r e s o l u t i o n process. However, Mr. Turnquist's l i s t of complaints against 
NSR requires a response, i f only so that you w i l l be aware of the f a c t s . 
Many of the issues raised i n his l e t t e r are indeed areas of concern for the 
ILA membership. However, these concerns f a i l to recognize that NSR i s 
attempting t o t r e a t i t s Ashtabula employees i n the same fashion as i t s 
other coal dock employees. Change i s not often e a s i l y undertaken, 
e s p e c i a l l y when i t i s long overdue. Followirg i t s analysis of the work 
rules and practices at Ashtabula Dock, Norfolk Southern determined t h a t , 
for the f a c i l i t y to remain viable, i t s operation shoulf) more closely match 
i t s highly e f f i c i e n t coal loading operation at Lambert's Point i n Norfolk, 
V i r g i n i a , a f a c i l i t y which has loaded over one b i l l i o n tons since the 
opening of Pier 6 i n 1962. The changes that tne par t i e s agreed to make 
w i l l go a long way towards making Ashtabula an int e g r a l part of the NS coal 
t r a n s p o r t a t i o n network and a more stable employment center f o r years to 
come. 

Operating Subsidiary: Norfolk Southern Railway Company 



Ms. Linda J. Morgan 
October 21, 1999 
Page 2 

The c o l l e c t i v e bargaining process i n t h i s case worked to the benefit of 
both labor and management. Norfolk Southern's desire f o r operational 
improvements was tempered by ILA's understandable desire to preserve rulcq 
favorable to the current membership. During the negotiation process, ILA 
Local 1913 was assisted by legal counsel with experience i n labcr 
management matters, and, of course, the I n t e r n a t i o n a l Longshoremen's 
Association i s a labor organization with a national presence. This give and 
take bargaining resulted i n NSR's agreeing to "grandfather" active ILA 
employees, preserving many of the former Conrail provisions, while allowing 
necessary changes to be phased m over time. The aqreements we reached with 
the ILA negotiators were subsequently r a t i f i e d by the f u l l membership 
before they were signed by ILA. Additional details about the negotiations 
with IJJA and the subsequent ILA complaints are set f o r t h on the attachment. 

Labor management issues, by t h e i r nature, can sometimes be contentious. 
We have for some time been aware of several of the issues raised i n Mr. 
Turnquist's l e t t e r and have undertaken numerous discussions with the ILA 
representatives. These included w r i t t e n proposals to amend the newly 
negotiated agreement and a recent meeting in Cleveland i n v o l v i n g ILA Local 
1913 leadership, i t s counsel, and an ILA International representative. As 
you know, the r a i l r o a d labor management structures we work under include 
various dispute r e s o l u t i o n mechanisms. Although we hope our discussions 
with ILA w i l l be successful, those dispute resolution mechanisms continue 
to be i n place to resolve any p a r t i c u l a r differences. Questions about 
whether NSR i s ccmpiying with the newly negotiated c o l l e c t i v e bargaining 
agreement can be resolved under the claims and grievance procedure 
contained i n that agreement and, i f necessary, through a r b i t r a t i o n under 
Section 3 of the Railway Labor Act. Disputes about whether an i n d i v i d u a l 
i s e n t i t l e d to benefits under New York Dock are, of course, referable to 
a r b i t r a t i o n under Section 11 of those conditions. 

We appreciate the opportunity to respond to the Board and hope that our 
response has been h e l p f u l . Please l e t us know i f NSR can provide any 
a d d i t i o n a l information. 

Very t r u l y yours, 

M. R. MacMahon 

Attachment 

cc: D. R. Goode 



ATTACHMENT 

NSR's Response to TLA August 24, 1999 Letter to STB Chairman Linda Morgan 

Negotiation History 
During the negotiations, NSR i d e n t i f i e d several key objectives including: (a) 
operation of the dock i n an e f f i c i e n t manner consistent with NSR's operation 
of i t s other dock ^ a c i l i t i e s ; (b) NSR to s t a f f for the requirements of the 
service instead of adhering to an a r t i f i c i a l crew consist requirement; (c) no 
re s t r i c t i o n s which would l i m i t work assigned to employees; (d) NSR to s t a f f for 
a seven-day-a-week operation by using varied rest days and r e l i e f assignments; 
and (e) positions to be b u l l e t i n e d and assigned i n a manner that would 
eliminate excessive d i s r u p t i o n . 

ILA was concerned about the impact the proposed chanaes might have on employees 
and i n p a r t i c u l a r was concerned that the elimination of the minimum crew 
consist requirem.ent might r e s u l t i n the furlough of employees who would not 
otherwise have been furloughed. Also, that the current employees would earn 
less compensation i f rest days were varied so that Saturday/Sunday work would 
not be performed on an overtime basis. 

The par t i e s were able to reach a new CBA that addressed both NSR's needs and 
ILA's concerns. Under that new CBA, some NSR objectives were e f f e c t i v e on the 
e f f e c t i v e date of the agreement, while others were phased i n under a 
grandfathering arrangement. The new CBA was i n i t i a l e d bv the ILA negotiating 
committee, r a t i f i e d by the ILA membership, and signed by ILA ana NSR. 

ILA Assertion: Under Conrail, employees "were able to mark o f f [from work] 
whenever and s t i l l work Saturdays for time and a hal f . . . and Sundays for 
double time provided they had worked 32 hours during the week . . . Now, we 
have to work f o r t y (40) hours to q u a l i f y for premium pay . . . I f you take a 
vacation day or personal day during the week that time does not count towards 
your 40 hours . . . " 

NSR Response: The new CBA negotiated by NSR and ILA does not provide for 
overtime pay on rest days i f an employee has not "worked" a l l of the days of 
his or her regular assignment. NSR has repeatedly t r i e d to reach an agreement 
wit h ILA which would amend the CBA to provide for overtime on rest days i n 
certain circumstances even i f an employees had not "worked" a l l of the days of 
his or her assignment. 

II A Assertion: On Conrail, employees "had always worked seven days a week with 
Saturday and Sunday rest days"; the f i r s t s h i f t always worked Saturday and was 
to l d on Saturday i f i t was working Sunday; "the second and t h i r d s h i f t s were 
t o l d on Friday what they were working on Saturday or Sunday." NSR ver b a l l y 
promised that "weekend n o t i f i c a t i o n would be done the same" [as Conrail] and 
then "decided to impose a four (4) hour c a l l out r u l e " whereby employees who 
had been scheduled for overtime could be to l d "up to four (4) hours before the 
s h i f t . . . t o stay home." 

NSR Response: A r t i c l e V of the new CBA gave NSR the r i g h t to s t a f f f o r a 
seven-day-a-week operation by varying rest days and using r e l i e f assignments. 
However, A r t i c l e XXIV said NSR could not establish positions which did not have 
Saturday-Sunday rest days i f a grandfathered employee was \^nable to hold a 
position with Saturday-Sunday rest days. Thus, NSR w i l l graou-^ily be able to 
establish positions with other than Saturday-Sunday rest days as grandfathered 
employees lose t h e i r grandfathered status or a t t r i t e . However, i n the inte r i m . 



and at ILA's request, grandfathered employees continue to be rsed on an 
overtime basis for Saturday a id Sunday work. 

Although, the agreement does not require any p a r t i c u l a r c a l l i n g arrangement, 
NSR did verbally indicate that i t would t r y to provide as much advance notice 
as possible to employees when overtime work i s required. The new CBA 
negotiated by NSR and ILA does not provide for a paym.ent to employees called 
f o r overtime but not used. NSR has offered to amend the CBA to provide for a 
four-hour payment to employees who are called and who report f o r overtime b'Jt 
are not used. ILA did not accept NSR's proposal. 

ILA Assertion: We were also forced to give up our weekly r o t a t i o n , which had 
been i n e f f e c t for 30 years. 

NSR Response: Under the Conrail agreement, employees rotated between the three 
s h i f t s each week. NSR f e l t t h i s arrangement was i n e f f i c i e n t and sought to 
eliminate i t e n t i r e l y . The agreement negotiated by the parties provided for 
grandfathered employees to rotate between s h i f t s on a monthly basis. Thus, the 
ro t a t i o n a l arrangement w i l l gradually be eliminated as grandfathered employees 
a t t r i t e or t h e i r grandfathered period expires. 

ILA Assertion: NSR has "taken away our s e n i o r i t y , " and " w i l l not l e t a senior 
man move to f i l l vacancies." 

NSR Response: A r t i c l e IV of the new CBA c a l l s f o r only two positions: 
Operations Mechanic and Maintenance Mechanic. While the new CBA c a l l s for job 
b u l l e t i n s to l i s t the primary duties, i t also provides ( i n both A r t i c l e X I I and 
A r t i c l e XXVI) that management has the r i g h t to "assign employees to perform 
other work." Conrail had numerous positions and a choice sheet and preference 
arrangement which e f f e c t i v e l y permitted employees to choose the p a r t i c u l a r work 
they would do each day. The negotiators did not include these arrangements, 
which NSR viewed as i n e f f i c i e n t , i n the new CBA. 

ILA Assertion: "We were t o l d and i t i s i n the implementing agreement that 
extra men w i l l be used to f i l l vacancies created by mark o f f s , vacation days, 
or personal day[s]." 

NSR Response: Contrary to ILA's assertion, the implementing agreement does not 
provide that extra men w i l l be used to f i l l vacancies. I n fa c t , the new CBA— 
not the implementing agreement--provides ( i n A r t i c l e I I I ) that such vacancies 
w i l l only be f i l l e d " i f necessary." NSR did not state that extra men would be 
used to f i l l a l l vacancies. That would have been contrary to the bargain 
struck by the parties when they negotiated the new CBA. In that agreement, the 
pa r t i e s fashioned a grandfathering arrangement whereby NSR could reduce the 
number of employees on any s h i f t that was worked (below that which would have 
been required under the CR-ILA agreement) so long as there was no grandfathered 
employee that could not hold a position. Thus, as grandfathered employees lose 
t h e i r grandfathered status or a t t r i t e , NSR w i l l be able to size i t s work force 
i n accordance with the needs of the service rather than adhere to an a r t i f i c i a l 
standard. 



ILA Assertion: "When Norfolk Southern f i l e d with the STB they gave f a l ^ e 
information" because "they said t i i a t we would not lose any jobs" and there a r t 
now less employees at Ashtabula than Conrail had there i n the past. 

NSR Response: NSR advised ILA almosc two years ago, by l e t t e r dated November 
17, 1997, that "while the operating plans and exhibits represent our best 
e f f o r t to p r o j e c t , on the information available, how the share of Conrail 
allocated to NS w i l l be operated a f t e r STB approval, we obviously could not 
a n t i c i p a t e a l l changes that might be necessary to operate i n an e f f i c i e n t 
manner. As we a c t u a l l y implement the Operating Plan, new and d i f f e r e n t ways 
of operation may become apparent; we may have to adjust to the expectations and 
needs of shippers. Thus, the f i l i n g does not constitute a guarantee th a t the 
manning of the dock w i l l be fixed f o r any s p e c i f i c period." In any event, no 
employee has been deprived of employment as a re s u l t of the transaction. 

ILA Assertion: "The day we signed the agreement i n Ashtabula, Ohio" we were 
t o l d that "there was no major problem with mark offs'- and that " i f you marked 
o f f i t would cost the person i n th wallet" and now "a couple of men . . . have 
been sent l e t t e r s of warning." 

NSR Response: The implementing agreement was not signed at the Ashtabula 
meeting but i t was c i r c u l a t e d f o r signature and signed several weeks l a t e r . 
NSR i n s i s t s on reasonable attendance by i t s employees who, after a l l , have 
contracted w i t h the r a i l r o a d to perform the work and are expected to do so. 
No responsible r a i l r o a d o f f i c i a l would agree that an employee can be absent at 
his or her pleasure, regardless of the needs of the service. 

ILA Assertion: "We have f i l e d over 50 grievances" . . ., many are i n the 
second stage [of appeal]" and "as . . . expected they [NSR] have turned them 
. . . down." 

NSR Response: NSR believes the claims f i l e d by ILA are l a r g e l y f r i v o l o u s and 
appear, i n many instances, to be an e f f o r t by the union to repudiate the 
agreement which i t negotiated and signed. NSR believes the claims were 
properly declined. However, any questions about whether NSR i s complying with 
the newly negotiated Collective Bargaining Agreem.ent can be resolved under the 
claims ard grievance procedure contained i n that agreement and, i f necessary, 
through a r b i t r a t i o n under Section 3 of the Railway Labor Act. 

ILA Assertion: Employees should have, but have not, been allowed p r o t e c t i v e 
benefits under New York Dock. 

NSR Response: I f the new NSR rate was higher than the employee's former rate, 
he or she i s paid that higher NSR rate. However, the negotiated implementing 
agreement provided that an employee who had a Conrail rate that was higher than 
the new NSR rate wor.ld be red c i r c l e d f o r up to six years at that higher 
Conrail rate. Because of t h i s , and because of the various grandfathering 
arrangements negotiated by the parties, employees have not, as a resu l t of the 
transaction, been placed i n a worse position and are not, therefore, e l i g i b l e , 
for NYD benefits. Any dispute involving t h i s issue i s , of course, subject to 
the dispute r e s o l u t i o n procedure set f o r t h i n Section 11 of NYD. 
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Decembers, 1999 

The Honorable George Voinovich 
United States Senate 
Washington, DC 20510 

Dear Senator Voinovich: 

This responds to your letter conveying the concems of your constituent, Mr. Doug 
Durliat, of tiie Ohio p jirmers Union, about the service provided by Norfolk Southem Railway 
(NS) to certain Ohio grain shippers. Specifically, Mr. Durliat has expressed concem about the 
possible existence of a priority system used by NS that would allow large grain shippers to 
receive equipment before the -.ar orders of smaller shippers are satisfied. 

In an efFort to be of assistance with this service issue, I asked Melvin Clemens, Director 
ofthe Board's Office of Compliance and Enforcement, to look into the matter. Director 
Clemens' understanding is that the shipper referred to in Mr. Durliat's letter, Lyle McKanna of 
Bluffton, Ohio, can accommodate only three grain cars at one time for loading; the larger 
shippers to which Mr. Durliat refers, by contrast, are parties to contracts that utilize the 
efficiencies of unit-train service, to which railroads somedmes give preference in car distribution. 
Mr. Durliat suggests that these large shippers may be overstating their car needs in order to 
squeeze out smaller competitors, but I see no basis for such a charge on the basis ofthe materials 
that we have received. Any party can, however, file a formal complaint with the Board 
challenging the reasonableness of a railroad's car service practices. I should also note that car 
distribution practices are among the issues about which parties can seek arbitration under the 
recently fmalized agreement between the major railroads and the National Grain and Feed 
Association. 

In any event, and perhaps most importantly, Director Clemens has indicated that, during 
his discussions with NS, he was informed that Mr. McKanna is now receiving cars suff.cient to 
satisfy his shipping demands. If this information is incorrect, or if Mr. McKanna needs 
assistance with other rail service issues, he may call Director Clemens at '202) 565-1573. 



I appreciate the opportunity to respond to your concems, and look forward to keeping you 
informed on our elTorts with --spect to Ohio grain shippers. Please do not hesitate to contact me 
if we can be helpful in any area in which you or your constituents may require then Board's 
assistance. 

Sincerely, 

Linda J. Morgan ^ 



MIKE D E W I N E 
UNITED STATES SENATOR 

OHIO 

United States Senate 
WASHiNGTON, DC 20510-3604 

CASEWORK HOTLINE: (8001 205-OHIO (64461 

GEORGE VOINOVICH 
UNITED STATES SENATOR 

OHIO 

November 12, 1999 

i -
*. I 

Mr. Dan King ^ 
Director, Congressional and Publ'c Services 
Surface Transportation Board • 
1925 K Street, N.W., Room 840 ' • 
Washington, D.C. 20423-0001 

Dear Mr. King: 

We are enclosing the correspondence that we received from a constituent, Doug 
Durliat, Executive Dirf?ctor of the Ohio Farmers Union, requesting our assistance with 
investigating the routing of grain rail cars with Norfolk Southern Railroad. 

We would appreciate your reviewing this information, and responding to our 
Casework Office located at 37 W. Broad Street, Suite 970, Columbus, OH 43215, at your 
earliest convenience. 

If you need additional information, please do not hesitate to contact our office at 
(614) 469-6774. 

Very respectfully yours. 

MIKE DeWINE 
United States Senator 

erely Yours, 

GEORflE VOINOVICH 
Unitea States Senator 

RMD/GVV/ra 

Enclosure: 

37 WEST 8R0AD STREET, ROOM aJO 
COLUMBUS. OHIO 43215 

16141 469-6774 / FAX; 469-7419 

P W ' S ' f n o f j R H V C l f D P A P t n 



Date: -itT/izi/iggg 9:51 AM 
Send'er: Karen Bachman 
To: Rebecca Adkins 
Priority: Normal 
Subject: Fwd[3]:Fw: Ohio grain elevators' inability to obtain grain r 

1 nave laeen towaraing these"T:6 the state since i t s r e a l l y 
a business p r a c t i c e . The DOT may have some r o l e , but I 
don't t h i n k i t s l e g i s l a t i v e . 

Catherine said that you might want t o give them a c a l l t o 
l e t them know we received t h e i r message. I understand 
they can be a l i t t l e h o s t l e . 

Let me know i f you have any questions. 

Thanks! 

Forward Header . 
Subject: Fw: Ohio g r a i n elevators' i n a b i l i t y t o obtain 
g r a i n r a i l car 
Author: Ohio Farmers Union <ohf armu(Bbright .net> 
Date: 10/15/99 4:05 PM 

'»* 
Dear Senator Voinovich: 

A l o c a l g r a i n e l e v a t o r operator, Lyle McKanna, who operates h i s 
business i n 
B l u f f t o n , Ohio, informed me t h a t he i s receiving "absolutely no 
servi c e " i n 
ob t a i n i n g g r a i n r a i l cars from Norfolk Southern Railroad. This 
i s c r e a t i n g 
problems i n his a b i l i t y to move g r a i n from t h i s f a l l ' s harvest 
from his g r a i n 
e l e v a t o r e f f i c i e n t l y . 

Mr. McKanna made several c a l l s t o Norfolk Southern o f f i c e s i n 
several c i t i e s . 
The r a i l r o a d acknowledges th a t many gr a i n cars are s e t t i n g at 
Norfolk Southern's 
yards i n Buffalo , New York and elsewhere, but are not being 
d i s t r i b u t e d t o 
places i n which they are needed. 

Mr. McKanna was f i n a l l y able t o contact Kendall Nickens (sp?), 
who d i r e c t s 
N orfolk Southern's g r a i n car f l e e t from i t s headquarters i n 
A t l a n t a , Georgia. 
Mr. Nickens t o l d Mr. McKanna t h a t the large grain processors, 
such as ADM and 
C a r g i l l , receive top p r i o r i t y i n g e t t i n g r a i l cars. Small 
g r a i n elevators, such 
as Mr. McKanna's, come next on the p r i o r i t y l i s t , i f any cars 
are a v a i l a b l e . 
Who's to say that the ADMs and C a r g i l l s order more cars than 
needed so tha t 
t h e i r smaller competitors have l i t t l e or no access to r a i l 
cars? 

We f e e l t h i s i s another exaraple i n which our over-
concentrated markets are 
squeezing out the smaller business operators. Norfolk Southem 
was pa r t of the 
recent venture i n which Conrail was purchased and divided among 
e x i s t i n g 



r a i l r o a * companies. By t h e i r sheer market share and influence 
aloCe, the ADMs 
and C a r g i l l s are leaving tne smaller g r a i n elevators w i t h 
l i t t l e , i f any option 
t o move t h e r i g rain. We ask that you pursue t h i s matter by 
contacting the 
I n t e r s t a t e Commerce Commission, so th a t r a i l cars can be 
d i s t r i b u t e d t o a l l 
businesses according t o need, not by market share alone. To 
contact the ICC: 
Secretary; I.nterstate Commerce Commission; Surface 
Transportation Board; 1925 K 

Street, NW; Room 715; Washington, D.C. 20423. Thank you. 

Sincerely, 

Doug D u r l i a t , Executive D i r e c t o r 
Ohio Farmers Union 
PO Box 3 63 
Ottawa, OH 45875 
(419) 523-5300 
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December 3, 1999 

The Honorable Mike DeWine 
United States Senate 
Washington, DC 20510 

Dear Senator DeWine: 

This responds to your letter conveying the concems of your constituent, Mr. Doug 
Durliat, ofthe Ohio Fanners Union, about the service provided by Norfolk Southem Railway 
(NS) to certain Ohio grain shippers. Specifically, Mr. Durliat has expressed concem about the 
possible existence of a priority system used by NS that would allow large grain shippers to 
receive equipment before the car orders of smaller shippers are satisfied. 

In an effort to be of assistance with this service issue, I asked Melvin Clemens, Director 
ofthe Board's Office of Compliance and Enforcement, to look into the matter. Director 
Clemens' understanding is that the shipper referred to in Mr. Durliat's letter, Lyle McKanna of 
Bluffton, Ohio, can accommodate only three grain cars at one time for loading; the larger 
shippers to which Mr. Durliat refers, by contrast, are parties to contracts that utilize the 
efficiencies of unit-train service, to which railroads sometimes give preference in car distribution. 
Mr. Durliat suggests that these large shippers may be overstating their car needs in order to 
squeeze out smaller competitors, but 1 see no basis for such a charge on the basis ofthe materials 
that we have received. Any party can, however, file a fonnal complaint with the Board 
challenging the reasonableness of a railroad's car service practices. I should also note that car 
distribution practices are among the issues about which parties can seek arbitration under the 
recently finalized agreement between the major railroads and the National Grain and Feed 
Association. 

In any event, and perhaps most importantly. Director Clemens has indicated that, during 
his discussions with NS, he was infomiec: that Mr. McKanna is now receiving cars sufficient to 
satisfy his shipping demands. If this infonnation is inconect, or if Mr. McKanna needs 
assistance with other rail service issues, he may call Director Clemens at (202) 565-i ^73. 



I appreciate the opportunity to respond to your concems, and look forward to keeping you 
informed on our efforts wivh respect to Ohio grain shippers. Please do not hesitate to coniact me 
if we can be helpful in any area in which you or your constituents may require then Board's 
assistance. 

Sincerely, 

Linda J. Morgan 



MIKE D E W I N E 
UNITED STATES SENATOR 

"OHIO 

United States Senate 
WASHINGTON, DC 20510-3504 

CASEWORK HOTLINE. (800) 205^-OHlO (6446) 

November 12, 1999 

GEORGE VOINOVICH 
UNITED STATES SENATOR 

OHIO 

Mr. Dan King 
Director, Congressional and Public Services 
Surface Transportation Board 
1925 K Street, N.W., Room 840 
Washington, D.C. 20423-0001 

Dear Mr. King: 

We are enclosing the correspondence that we received from a constituent, Doug 
Durliat, Executive Director of the Ohio Farmers Union, lequesting our assistance with 
investigating the routing of grain rail cars with Norfolk Southern Railroad. 

We would appreciate your reviewing this information, and responding to our 
Casework Office located at 37 W. Broad Street, Suite 970, Columbus, OH 43215, at your 
earliest convenience. 

If you need additional information, please do not hesitate to contact our office at 
(614) 469-6774. 

Very respectfully yours. ^ iocerely Yours, • y9 

MIKE DeWINE 
United States Senator 

GEOR^ VOINOVICH 
Unitea States Senator 

RMD/GVV/ra 

Enclosure: 

37 WEST BROAD STREET, ROOM 970 
COLUMBUS, OHIO 43215 

(6141 46*^6774 / FAX: 469-7419 



Date: -10/21/1993 9:51 AM 
Sena'er: Karen Bachman 
To: Rebecca Adkins 
Priority: Normal 
Subject: Fwd[3]:Fw^Ohio grain elevators' inability to obtain grain r 

r have IjeeriTowaraing these t o ' t l i e "s^Ee'^sinC':? i t s re^ITy 
a business p r a c t i c e . The DOT may have some r o l e , but I 
don't t h i n k i t s l e g i s l a t i v e . 

Catherine said that you might want t o give them a c a l l t o 
l e t them know we received t h e i r message. I understand 
they can be a l i t t l e hostle. 

Let me know i f you have any questions. 

Thanks! 

Forward Header . 
Subject: Fw: Ohio grain elevators' i n a b i l i t y to o b t a i n 
g r a m r a i l car 
Author: Ohio Farmers Union <ohfarmuObright.net> 
Date: 10/15/99 4:05 PM 

Dear Senator Voinovich: 

A l o c a l g r a i n elevator operator, Lyle McKanna, who operates h i s 
business i n 
B l u f f t o n , Ohio, informed me that he i s rec e i v i n g "absolutely no 
service" i n 
obtaining g r a i n r a i l cars from N o r f o l k Southern Railroad. This 
i s c r e a t i n g 
problems i n his a b i l i t y to move g r a i n from t h i s f a l l ' s harvest 
from his g r a i n 
elevator e f f i c i e n t l y . 

Mr. McKanna made several c a l l s to Norfolk Southern o f f i c e s i n 
several c i t i e s . 
The r a i l r o a d acknowledges that many g r a i n cars are s e t t i n g at 
Norfolk Southern's 
yards i n Buffalo, New York and elsewhere, but are not being 
d i s t r i b u t e d t o 
places i n which they are needed. 

Mr. McKanna was f i n a l l y able to contact Kendall Nickens (sp?), 
who d i r e c t s 
Norfolk Southern's g r a i n car f l e e t from i t s headquarters i n 
Atlanta, Georgia. 
Mr. Nickens t o l d Mr. McKanna that the large g r a i n processors, 
such as ADM and 
C a r g i l l , receive top p r i o r i t y i n g e t t i n g r a i l cars. Small 
gr a i n elevators, such 
as Mr. McKanna's, come next on the p r i o r i t y l i s t , i f any cars 
are a v a i l a b l e . 
Who's to say that the ADMs and C a r g i l l s order more cars than 
needed so tha t 
t h e i r smaller competitors have l i t t l e or no access to r a i l 
cars? 

We f e e l t h i s i s another example i n which our over-
ccncentrated markets are 
squeezing out the smaller business operators. Norfolk Southern 
was part of the 
recent venture i n which i,;onrail was purchased and divided among 
e x i s t i n g 



r a i l r o a a companies. By t h e i r sheer market share and influence 
alor:e, the ADMs 
and C a r g i l l s are leaving the >maller g r a i n elevators w i t h 
l i t t l e , i f any option 
to move t h e r i g r a i n . We ask t h a t you pursue t h i s matter by 
contacting the 
I n t e r s t a t e Commerce Commission, so th a t r a i l cars can be 
d i s t r i b u t e d t o a l l 
businesses according t o need, not by market share alone. To 
contact the ICC: 
Secretary; I n t e r s t a t e Commerce Commission; Surface 
Transportation Board; 192 5 K 

Street, NW; Room 715; Washington, D.C. 20423. Thank you. 

Sincerely, 
Doug D u r l i a t , Executive D i r e c t o r 
Ohio Farmers Union 
PO Box 363 
Ottawa, OH 45875 
(419) 523-5300 
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Surface Sranepartatton ^oarb 
Wastiington. fl.(E. 20423-flDOl 

(Office of tht CChairnuin 

Decembers, 1999 

FILE IN DOCKF 

Mr. Michael D Flowers 
Assistant General Chairman 
Brotherhood of Maintenance of 

Way Employes 
402 Eas. '.UOO North 
Alexandria, IN 46001 

Dear Mr. Flowers: 

Thank you for your letter regarding the acquisition of Conrail by CSX and Norfolk 
Southem (NS). You express concem about seventeen Brotherhood of Maintenance of Way 
Employes who have not been granted a hardship transfer for re-allocation betw een CSX and NS 
so as to be able to use their prior rights to fixed headquarters positions near their homes as 
intended by the implementing agreement. 

I have forwarded your letter to Mr. John Snow, Chairman, President and Chief Executive 
Officer of CSX Corporation, and to Mr. David Goode. Chainnan, President and Chief Executive 
Officer of Norfolk Southem Corporation. After I receive their responses, I will be back in touch 
with you. 

1 appreciate your interest in this matter. I know that all parties, including thc Board, are 
committed to a fair implementation of the Conrai! acquisition transaction. In that regard, 1 w ill 
have your letter, my response, and any correspondence from Mr. Snow and Mr. Goode made a 
part of thepublic docket for this proceeding. 

Sincerely, 

Linda J. Morgan 



Surface (IranapDrtation Soarb 
ttaslitngton. B.(£. 2Q423-0001 

(Office ot ttlt (Cliairman I T<n l."" V hS-K.'- 'i \ FILE r. 

Decembers, 1999 

Mr. John W. Snow 
Chairman, President and 

Chief Executive Officer 
CSX Corporation 
One James Center 
P.O. Box 85629 
Richmond, VA 23285-5629 

Dear Mr. Snow: 

Enclosed is a letter that I received from Mr. Michael D. Flowers, Assistant General 

Chairman, Brotherhood of Maintenance of Way Employes (BMWE). He expresses concem 

regarding seventeen BMWE members who have not been granted a hardship transfer for 

re-allocation between CSX and NS so as to be able to use their prior rights to fixed headquarters 

positions near their homes as intended by the implementing agreement. 

Given the interest ofall parties, including the Board, in the fair implementation ofthe 

Conrail acquisition transaction, I have advised Mr. Flowers that I would be asking you to 

respond to the concems that he has raised. Please assist the Board by responding to us as soon as 

possible. 

Thank you for your cooperation and prompt attention to this matter. 

Sincerely, 

Linda J Morgan 

Enclosures 



Surface (Eranaportation Maarb 
ISasMngton. H.d. 20423-0001 

(Officr of tlit (<!>fairiiMn 

Decembers, 1999 

Mr. David Goode 
Chairman, President and 

Chief Executive Officer 
Norfolk Southem Corporation 
3 Commercial Place 
Norfolk, VA. VA 23510-2191 

Dear Mr. Goode: 

Enclosed is a letter that I received from Mr. Michael D. Flowers, Assistant General 

Chairman, Brotherhood of Maintenance of Way Employes (BMWE). He expresses concem 

regarding seventeen BMWE members wh j have not been granted a hardship transfer for 

re-allocation between NS and CSX so as to be able to use their prio'' rights to fixed headquarters 

positions near their homes as intended by the implementing agreement. 

Given the interest ofall parties, including the Board, in the fair implementation of the 

Conrail acquisition transaction, I have advised Mr. Flowers that I would be asking you to 

respond to the concems that he has raised. Please assist the Board by responding to us as soon as 

possible. 

Thank you for your cooperation and prompt attention to this matter. 

Sincerely, 

a^^Jc^^. ^^^^ 

Linda J. Morgan 

Enclosures 



Consolidated Kail System Federation 

lfi2 e^i 1000 h^, Mu^uMu, IN l^OOl 

October 18, 1999 

I f f / ^ 

! 0 

Ms Linda Morgan 
C hairperson Surtace t ransportation Board 
1925 KSt. NW 
Washington DC 20423-0001 

Uear Ms Morgan, 

HL Conrail Hardship Reqiie»;tft 

As you know the allocation ot C onsolidated Rail C orporation employees represented by the 
Brotherhood of Maintenance ot Way hmployes was dictated by the decision of Neutral Wm 
Fredenberger, and moditied by negotiated agreements with the acquiring railroads, CSX I and 
Norfolk and Southern lhere were set parameters, (attachment I), tor the allocation ot the BMWE 
Employes to each railroad, and the negotiated agreement allowed employees to apply tbr a hardship 
transter, (attachment 2), trom the railroad to which they were allocated On heb- ary 7, 1̂ 99 the 
railroads took a "snapshot ofthe Conrail employees and the allocation process was based on where 
they were working A loop hole exists where the employees working on production gangs through 
the winter were allocated to a railroad based cn the terntory they were working on, contrary to 
attachment 1, this lett some ot them hundreds of miles trom their senionty distncts and their 
residence While many ofthe hardships were honored by the I SXI and NS, to the best of my 
knowledge there still remains seventeen (17) active employees, (attachment 3) who have not been 
granted a hardship tbr re-allocation Ofthe seventeen, twelve (12) are allocated CSXl and five (5) 
are allocated NS. 

lhis creates a problem for these employees, a provision ofthe Agreement grants prior rights to all 
former C onrail employees for tixed headquarter positions in their seniority distncts 

I hlb provision protects each employee s seniority in their respective senionty distnct, the same 
senionty they worked years on the traveling gangs to get In some instances these employees can 
not use their pnoi nghts to fixed headquarter positions because the railroad they were allocated does 
not own any Conrail property in that senionty distnct Remember, mo.st all employees senionty 
distnct is near their home or within a short dnving distance l-or instance there are eight ofthe 
ptfected employees who live in southem Ohio or West Virginia and they were allocated to the 
CSX I I he CSX 1 did not acquire any Conrail track m West V irginia, therefore, they have no pnor 
nghts to any CSX 1 track in West Virginia and don t stand a chance to get a fixed headquarter 
position in their home state Ihey have to dnve 100 miles to even get to a portion ofthe CS.XT / 
C onrail acquired track While on the other side, the NS acquired all the Conrail track in West 
Virginia and southern Ohio so it seems only rational that the employees allocated to CSX 1 from 
southem Ohio and West Virginia should be given hardship relief and allowed to go to NS as did the 
majonty ofthe Conrail employees m the Columbus senionty distnct, per attachment I . 



Ms Linda Morgan Ri: Conrail Hardship Reque«;ts 
October 18, 1999 
page two. 

Since 1 first leamed ofthe denials for hardship I have been calling management personnel, Mr. 
Kasprzycki, General Manager- Engineenng CSX 1. and, Mr Bagley, and others at NS, at first they 
were receptive to reallocating employees, however, these last seventeen have met a bnck w£.; 1 he 
Companies both say to transfer these employees will upset the "preservation ofthe ratio of 
employees Out ol the estimated twenty-three hundred BMW h employees that have been divided, 
seventeen are not going to upset the employee ratio 1 he idea that the seventeen, active employees, 
would upset the employee ratio is puzzling when over 400 notices, (attachment 4) were sent out by 
NS, CSX i and C onrail Shared Assets to employees on the New Hire Preference list, (attachment I , 
pg 2) advising of 28 positions, (attachment 5) allowing these employees to receive positions on the 
railroad of choice As a resuh, seventeen expenenced employees are pawns and it is upsetting their 
lives and their families, while both companies, through Conrail, have hired at last count 30 + 
employees across the former Conrail system since .\pnl 1, 1999, two months pnor to the famous 
"Day One date Remember ofthe seventeen, twelve want to reallocate to the NS and five want to 
reallocate to the CSX l , leaving an uneven ratio ot seven Seven employees, one way or the other, 
will not upset the employee ratio. 

Having worked on production gangs that took me away from my wife and children, 1 did so to make 
a living and provide financial support to the household, with hopes of one day acquinng enough 
semonty to have a fixed headquarter position in my home terntory 1 was lucky, seventeen are not. 
For the most part, employees go to the production gangs to acquire senionty in vanous classes in 
hopes that someday they will have enough senionty to return to a fixed headquarter position that 
would allow them the opportunity to retum home every night. For the majonty ofthe seventeen, 
they choose to work on production aangs dunng the winter to continue to provide financially for 
their families, without knowing wha: the ramifications ofthat choice would do to their allocation As 
a re- lit, they are now facing a lite sentence of never being able to hold a fixed headquarter position 
that will allow them to retum home every mght. 1 o add insult, the new hired employees are working 
in the aggneved employees" backyard For the next twenty years, until retirement, the seventeen will 
go to work faced with a life sentence ot never being home and w orking road gangs, just for being 
conscientious employees and trying to provide for their families 

Since 1 have been unsuccesshil in reversing the companies decision on these haidship cases I am 
tuming to you On behalt ot the atfected employees 1 request you intervene and seek re-allocation for 
them so they will have the opportunity to use their senionty to work closer to home and have some 
normalcy in their tamily life 

Please give this matter your attention and advise 

Thank you. 

Respecttully yours, 

Michael D Flowers 



attachments (5) 

cc Mr Perry K Geller, General Chairman CRSF/BMWH 
Mr Jedd Dodd, (ieneral Chairman, Penn I ed/BMWE 
Mr. J Kasprzycki, Gen Mgr CSXT 
Mr G. Woods, Asst Vice Pres MW&S, Nortblk and Southem 
Seventeen listed employees 
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DRAFT /yte^^e^S 

Dear lemlOOULJ • 

In accordance with th. allocation procoduro of the January 14. 1999 
arbitratod inpl«mencing agroaT*nt, as T^cdifiod by Ch« vclunt.ry 
i«plem«nttn9 a9r.aift.nc r«titl.<J on May y. 1999. •ffeotivs, 
June 1, X999 you will bacoma an enr.ploy.e ot Korfolk Southern 
Railway CoTpany. You wtll ba adviBwl a» to whara to raport to worH 
on Tu..day, Jurv. 1, 1999. 

In th« evenr. you desire to b. considered for a hardship chang. of 
yoer amplcywMfnt ralatlonship to ona of '.he other involvad railway 
companias the agraament provides that you must request ouch a 
Chang, by notifying ! n i — fr T i l i r t " ' in writing to be receivad by 
cleea of busin.aa ,5:00 p.»..> on Friday. May 14, 1995, as to whxch 
oth.r r.ilway company you desire to be allocansd. Such requests 
should Includa current raaldanca, Oonrail ein>loyoa nutnlser, earliest 
BMWF seniority date, and reason for hardehip request. 

Logltiffiat. requests chat do not require relocation of residence 
will be con.idecod based on operattrr.al necessity, employee 
seniority, and preservation of the ratio of tho employeee i n i t i a l l y 
allocated among ths respective railway companies. 

If a request is submitted, you will be adviaed accordingly priot ^o 
June 1, 1999. 

AIT ACHMhNI 2 



Mr Otis I ucker 
PU Box 61 
ButValo. WV 25033-U061 
allocated to CSXT 

Russell 1 ucker 
PU Box J33 
Burtalo, WV 25U33-U333 
allocated to C;SX 1 

Denver Rhodes 
PU Box 255 
Buttalo, WV 25033-0255 
allocated to CSXT 

Oakie Lovms 
Gen iJel 
Dwart. KY 41739-9999 
allocated NS 

Gerald lliggenbotham 
Rr I Box 198 
Red House, WV 25168-9801 
allocated to CSX F 

L. Carroll 
PU Box 95 
Swiss, WV 26690-0095 
allocated to CSX f 

Bud Collins, Jr. 
PU Box I 
Buttalo, WV 25033-0001 
allocated to CSX I 

Richard Lanning 
14147 Hack St 
Murray City, UH 43144 
allocated to C SX i 

Brian l abor 
3546 Homer Dr 
Indianapolis, IN 46239 
allocated NS 

Wendell C'raig 
Rr I Box 175 
Buttalo, WV 25033-9732 
allocated to CSX 1 

Michael Margeson 
5658 Coss Corners Rd 
Bath, NY 14810-8130 
allocated to CSX 1 

Joseph Schatter 
1 t i m St 
Saugerties, NY 12477-1003 
allocated NS 

I hurman Stanley 
4455 Millstone Rd 
Apple Grove, WV 25502-9759 
allocated CSXT 

H. E McAtee 
6585 Charleston Rd 
Leon, W VA25I23 
allocated CS.X 1 

A l I ACHMhNI 3 
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J Cowie 
40598 Whittney Rd. 
LaGrange, Uhio 44050 
allocated NS 

K Rose 
72 Washington St 
W Jetterson, Uhio 43162 
allocated NS 

C Coleman 
6/95 lownship 199 
Centerburg, Uhio 4301 
allocated C SX i 

W C Johnson 
address unavailable 
allocated NS 

A l 1 ACHMb.Nl 3 
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C O N M f C 

AL'OUST '.? \999 

?OB0XN0.»5 

CLARKS HILL. IN 479 JO 

DfcAK .MR HUDCMJRSTON 

YOU ARE MEREBY NOTfflEP THAT YOU ARB BE^^K} <»TOIHD NEW HIRE fREFBitEMCE 

UWDtR APPENDDC A. SECTIO.N U Of THE JA>n.'AR Y 14, 1999 ARBrTRATtD IWPLEMENTINO 
AOREEMkNT WITH T H E BROTHERHOOD OF MAIKTENANCE Of WAY fiMPLOYES. PLEASE MFER 
TO THE UST OF AVAILABLE VACANT BMWE POSmONS IN OIIR RESPECTIVE ENQINiBRlNG 
DEPARTMENTS. 

YOU MAY REQUEST A PO«TlON< S) BY WRTTIMi TQ TKE ADDkESS SHOWN BELOW FOR 
ANV ONE QR ALL POSITIONS IF YOU REQUEST CONSIDERAnON FOR MORE THAN ONE 
POSITION. INDICATE A PRIORnY ORDER. POSITTONS WILL BE FILLED IN ORDER Of EMPLOYEES' 
RESMCTTVE CONltAIL DISTRICT SENIORITY. 

.K PRE-ADDRESSED ENVELOPE HAS BEEN ENCLOSED FOR YOUR CONVENIENCE 
REQITSTS SHOULD B E ADDRESSED TO 

CONRAIL LABOR RELATIONS DEPARIMENT 
P. O BOX 41413 
rmiADELPHlAPA 1̂ 101-1413 

IF YOU FAIL TO REQUEST > '.i AVAILABLE POflmON OR RESPOND IN WRITINO TO THE 
UNDERSIGNED WTTHIN FOLTITEEN (14) DAY S FROM THB DATE OF THK LETTER. YOUR NAME 
WILL BE R E M O V B D FROM THE NEW HIRE PREFERENCE UST. WHICH WILL PULMLL ALL OF THE 
CARRIERS' OBUGATIONS TO YOU UNDER THE A R B F I H A T E D IMPLEMENTING A(»££M£NT AND 
RESULT FORfBTTURS OF ANV PUHWIR l U G i m . IFW»J DO WTDKWB^A •OSmON VO« 
NEED HOT RESPOND 

VERYTRUI V YOtrRS. 

T <t TIHINBY 
CHIEF ENGINEER 
CONRAIL SHARED ASSETS 

J I KASPRZYCKI 
OBN MGR- ENOINiiERINC 
CSX TRANSPORT.MIO^J 

O- W. WOODS 
ASSI. VICE PRBSIDENT-MWAS 
NORPOIX SOUTHERN RAILWAYS 

ATTACHMENT U S T OF AV AILABLE POSITIONS 

CC BMW! OENERAL CHAIRMEN DODD. OELLER AND HURLBURT 

A I I AC HML.N 1 4 
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THE JA'^AHY 14.1999 ARBITRATED IMPLEMENTING Ar.prXMTVT 

fOSmOHTIILI I R R Q F V A C A N C I K S 

CQWRAIL SHARED ASSITS YArANCttfi 
PLUMBER 

PLUMBER 

_I&ACKMAtj 
TRACKMAN 

TRACKMAN 

1 

I 

A. 

2 

E U Z A B E T H T O R T . N ; 

P H I L A D E L P K I A . P A 

, DRTROTL&fl 
NEWARK, NJ 

CAMDEN, Nl 

CaXYAfiAWClIS 

BA3 MECHANIC 

BAB MECHANIC 

B&B MECHANIC 

BAB MECHANIC 

VEHICLE OPERATOR 

MACHINE OPERATOR 

MACHINE OPERATOR 

VEHICLE OPERATOR 

2 

2 

2 

4 

1 

1 

4 

3 

KINGSTON 

SELKIRK. NY 

SYRACUSE, NY 

ROCHESTER, 

OAK POINT. NY 

OAK POINT. NY 

SELKIRK, NY-SLWT 

SELKIRK. NY-SLWT 

NQRRotK smrrmRN VACANCY 

ROADWAY EQUIPMENT REPAIRMAN 1 DEARBORN DIVISION 
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( A f f i t r of tht (Ihairnun 

Surface aransportation Saarb 
fliaBliington. S.U:. 20423-0001 

December 3, 1999 

Mr. Donald W. Bogus 
Vice President - Cfoverrunent Affairs 
PPG Industries, Inc. 
One PPG Place 

Pittsburgh, Pennsylvania 15272 

Dear Mr. Bogus: 
Thank you for your letter regarding the acquisition ofthe Conrail properties by Norfolk 

Southem Railway Comoany (NS) and CSX Trancportation, Inc. (CSXT), and your concem about 
the level of service being provided by NS and CSXT. 

As you may know, we have been interfacing with officials of NS and CSXT and with 
shippers regularly since the Conrail transaction was approved and almost daily since the June P' 
transition of operations from Conrail to NS and CSXT. In varying degrees, there have been 
service issues invoh'ing both carriers, and shippers have faced service levels that have failed to 
meet their expectations. 1 share your concem about the ievel of service being provided, and have 
had numerous meetings with affected shippers, as well as elected officials, in Washington, D.C, 
and elsewhere in the East, to discuss serv ice concems. I can assure you that 1 am committed to 
seeing an improvement in service on the acquired lines of Conrail, and I do believe that NS and 
CSXT are similarly committed. In fact, NS has made significant strides recently tc.-.T-d 
improving the overall fluidity ofthe Conrail portion ofits system, and we ̂ rr- working tc bring 
about similar improvements on the CSXT lines. 

You mention in your letter a number of yard locations on the two railroads that you 
suggest have caused delays, and 1 can assure you that each of these locations, without exception, 
hasbeen a subject of discussion in meetings between the Board's Office of Compliance and 
Enforcement (OCE) and NS and CSXT. In addition, OCE has established an open line of 
communication with each of the carriers to ensure that serv ice matters brought to the Board's 
attention are made immediately available to senior management ofthe involved carrier. In an 
effort to assist you, 1 offer you the continuing services of OCE to help resolve specific shipper 
concems. I know that you have already been in contact with Mel Clemens, Director of OCE, 
regarding these rail service issues, and I can assure you that he is always available to assist with 
shipper problems. 1 also know that you have been in contact with the CSX and NS Chairmen, 
John Snow and David Goode, and that effort should help to bring focus to your concems. 



I appreciate your bringing your concems to my attention, and please be assured that, as 
part ofour oversight responsibilities, we wili continue to actively monitor the operational 
performance and service levels of bolh carriers, and to take every appropriate step to facilitate the 
resolution of service problems. 

Sincerely, 

Linda J. Morgan ^ 
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Surface aranaportation tBoarii 
WaBl̂ ington. U.tf. 20423-0001 

j -̂'H.K IS IJOCKKTI 

Decembers, 1999 

William A. Mullins, Esquire 
Troutman Sanders LLP 
13001 Street, N.W. 
Suite 500 East 

Washington, D.C. 20005-3314 

Dear Mr. Mullins: 
This responds to your letter of November 17, 1999, on behalf of R.R. Donnelley & Sons 

Company, to James C. Bishop, Executive Vice President - Law, Norfolk Southem Corporation, 
legarding NS rail service to Donnelley's Pennsylvania printing plants. 

I appreciate your making thc Board aware of Donnelley's concems, its efforts to improve 
rail service, and the financial impacts of the service ttiat has been provided by NS thus far. We 
are committed lo reliable rail service for all former Conrail shippers, and I appreciate your 
infonning us of your efforts to assist in the resolution of service issues. In this regard, 
constructive communication between the carrier and customer is essential to service 
improver cut, and . JS's recent letter to Michael Winn fi-om Thomas Lindsey, dated 
Novemoer 19, appears to be a positive step in that direction. 

As your letter indicates, Mel Clemens, Director ofthe Board's Office of Compliance and 
Enforcement (OCE), has been working closely with Donnelley, through its weekly Performance 
Repo.is, in an effort to help fi;,d solutions to its service issues. Director Clemens wrote to 
Michael Winn o f Donnelley as recently as November 23"̂  (copy enclosed) to reemphasize our 
commitment tc improving service to Donnelley, and to other similarly situated shippers. 

We w i l l continue to monitor the service levels for Donnelley during this operational 
transition. Picase do not hesitate to contact me with any information that might assist us in this 
effort. 

Sincerely, 

Linda J. Morgan (/ 

Enclosure 
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December 2, 1999 

The Honorable Spencer Abraham 
Lfnited States Senate 
Washington, DC 2051 0-2203 

Re: Rail Service in Michigan 

L">ear Senator Abraham: 

Thank you for your letter expressing your concem about rail service in Michigan. In your 
letter, you discuss the steps being taken to ensure that Michigan farmers can move their product 
to market this year. Also, you ask for oar assessment ofthe impiementation of the "Conrail" 
transaction, and what the Board is doing to address shipping issues affecting Michigan. 

I share your concems legarding the service that has been provided to Michigan grain 
shippers in recent weeks, and in fact I have not been pleased with the rail service provided in 
general over the former Conrail properties since the integration of Conrail. In this regard, the 
Board continues to actively monitor the operational aspects of the Conrail iransaction through 
regular data reporting and other pertinent information, and through daily contacts with railroads, 
shippers, and railroad employees. 

In addition, the Boarr̂  has developed an informal process to address specific service 
complaints. As part ofthis process, the Board's Office of Compliance and Enforcement (OCE) 
has established an open line of communication with senior railroad officials, and OCE 
immediately forwards service complaints brought to it intomially by shippers seeking assistance. 
OCE then follows up on each com\.\ lint to ensure that it is being addressed appropriately. In 
some cases, OCE staff may review the steps that the carrier is taking, and may recommend 
altematives. Handling shippers' individual service issues informally, we believe, provides a 
prompt and effective way for the Board to facilitate real solutions to shippers' service concems. 
In This regard, OCE staff have had several discussions in recent weeks with Michigan agricultural 
sh'ppers in an effort to facilitate resolution of individual shipper issues. 

The information that we have received through conversations with a variety of sources 
indicates that, both on a systemwide basis and for Michigan shippers, the service situation 
appears to be improving. However, I am sure you share my view that, while the needs of 
Michigan agricultural shippers have been better met recently, funher improvements are still 
needed. In this regard, I know that the work of the Michigan Agriculture/Transportation Crisis 
Task Force, which gives shippers, carriers, and statc and local officials a forum in which to 



discuss service problems and focus on private-sector solutions, was critical to the service 
improvements seen to date and will continue to be important in this effort. Our experience with 
the service crisis in the West a few years ago taught us that cooperation among the various 
private interests, sometimes with the Govemment as a facilitator, is far more effective than 
govemment directives. It is my hope that the efforts ofthe Board, along with those of the Task 
Force, will continue to help produce more responsive rail service. 

The Board will continue to monitor the implementation of the Conrail transaction and 
work with interested parties to ensure that service is improved as expeditiously as possible. In 
this regard, I look forward to working with you on rail transportation matters affecting Michigan 
shippers. 

Please do not hesitate to contact me on any issue with which I can be of assistance. 

Sincerely, 

Linda J. Morgan 



, SPPN^FR ABRAHAM 

United States S>enate 
WASHINGTON. DC 20510 ?203 

Novembers. 1999 

The Honorable Linda Morgan 
Chairman. Surface Transportation Board t-.-, 
1925 KSt. ,NW 
Washington. DC 20423-0001 

Dear Chainnan Morgan: 

As you may know, an emergency Michigan Agriculture/Transportation Crisis Task Force vvas 
convened last week to address the railroad transportation crisis facing Michigan farmers in getting 
their product to market The first meeting ofthis lask Force was held in Michigan on November 
6"'. where representatives of Michigan's agriculture and railroad industries joined them and officials 
ofthe State of Michigan in reviewing the problem at hand. 

Let us first make absolutely clear that we believe this is indeed a crisis that could significantly 
threaten not only the ability of Michigan farmers to get their product to market this year, but their 
continued market share in following years, as well as their very abilitv to continue farming at all. 
It rcquires swift and substantial action to ensure that Michigan's farmers arc rirovided the 
opportunit) to get their product to market in these times ol low prices and exceptionally bountiful 
supply. That is why this Task Force was established, and why it will continue to meet and work 
towards a quick solution. 

A number of factors have contributed to this crisis, including the severe weather suffered by the 
Eastern seaboard this fall and hours of service restrictions on train crews may be precipitating factors 
in this crisis. However, one area that the S TB has specific jurisdiction over, the delays in the 
integration of Conrail assets into Norfolk Southern's and CSX's rail systems, is also a factor in this 
problem, and represent a verv' significant impediment to resolving this quickly enough manner to 
maintain Michigan farmers" product sales. 

Wc believe the carriers servicing Michigan shippers are tmly interested in resolving this as quickly 
as possible and vve are committed to finding private sector solutions to this problem. Therefore, we 
request you provide our offices with your assessment ofthe Conrail acquisition by Norfolk Southem 
and CSX, especially as it applies to service to agricultural shippers in Michigan, as well as the 
actions you have undertaken to date under your oversight authority of the Conrail acquisition. 
Furthermore, we request you advise us as to any additional measures you are considering to address 
this measure, and any advice you may be able to provide the shippers and carriers in advancing a 
solution, i f possible. 



We look forward to the shippers and carriers devising a speedy solution to this, and would welcome 
any assistance you may be able to provide. If you have any questions, please feel to contact us, or 
have your staff contact Bob Carey of .senator Abraham's staffat 202-224-5325, or Kristen Day of 
Representative Barcia's staffat 202-225-8171. 

Sincerely, 

Nj Spencer Abraham / I James A. 1 
A.JCK, 

Spencer Abraham / I James A. Barcia 
United States Senate I I Member of Congress 





Surface aranaportation tSoarb 
BaBlyingtiin. fl.(£. 20423-0001 
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December 2, 1999 

The Honorable Paul E. Gillnior 
U.S. House of Representatives 
Washington, DC 20515-3505 

Dear Congressman Gillmo;. 

This responds to your letter conveying the concems of your constituent, Mr. Doug 
Durliat, ofthe Ohio Farmers Union, about tlie service provided by Norfolk Southem Raibvay 
(NS) to certain Ohio grain shippers. Specifically, Mr. Durliat has expressed concem about the 
possible existence o fa pnority system used by NS that would allow large grain shippers to 
receive equipment before the car orders of smaller shippers arc satisfied. 

In an effort to be of assistance with this service issue, I asked Melvin Clemens, Director 
ofthe Board's Office of Compliance and Enforcement, to look into the matter. Director 
Clemens' understanding is that the shipper refened to in Mr. Duriiat's letter, Lyle McKanna of 
Bluftbn, Ohio, can accommodate only three grain cars at one time for loading; the larger 
shippers to which Mr. Durliat refers, by contrast, are parties to contracts that utilize the 
efficiencies of unit-train service, to which railroads sometimes give preference in car distribution. 
Mr. Durliat suggests that these large shippers may be overstating their car needs in order to 
squeeze out smaller competitors, but 1 see no basis for such a charge on the basis ofthe materials 
that we have received. Any party can, however, file a formal complaint with the Board 
challenging the reasonableness of a railroad's cir service practices. I should also note that car 
distribution practices are among the issues about which parties can seek arbitration under the 
recently finalized agreement between the major railroads and the National Grain and Feed 
Association. 

In any event, and perhaps most importantly. Director Clemens has indicated that, dunng 
his discussions with NS, he was informed that Mr. McKanna is now receiving cars suffcient to 
satisfy his shipping demands. If this infonnation is incorrect, or if Mr. McKanna needs 
assistance with other rail seivice issues, he may call Director Clemens at (202) 565-1573. 



1 appreciate the opportunity to respond lo your concems, and look forward to keeping you 
informed on our efforts with respect to Ohio grain shippers. Please do not hesitate to contact me 
if we can be helpful in any area in which you or your constituents may require then Board's 
assistance. 

Sincerely, 

C:>^^v^c/ci^ 

Linda J. Morgan 



PAUL E. GILLMOR 

Congress of t!)c ^Unittb States — -r7ZZ\ 
U)o\m of i%fprcsrntatiljrs \ ''̂ ^̂ •̂  • ' ^ ' - '--•̂ ^̂  ' 
i!Hasl)ington, 2C5lo-330o 

October 29, 1999 

Ms. Linda J. Morgan 
Chair.-, oman 
Surface Transportation Board 
1925 K Street Northwest 
Washington, D.C. 20006 

Dear Ms. Morgan: 

1 received the enclosed conespondence from Doug Duriiat, Executive Direcior, Ohio 
Famiers Union. Mr. Duriiat contacted me to express his concem that Norfolk Southem's priority 
rankings neglect lo serve small grain elevators and their ability to movc produci in an efficient 
manner. 

I w ould appreciate your review of Mr. Durliat's correspondence. Please provide a report 
to my Port Clinton office that ad(''esses my constituent's concems. Should you have any 
question regarding this inquiry, p̂  ase contact my office at 419-734-1999. 

Thank you for your attention to this matter. I look forward lo hearing from you soon. 

Siiipereiy, 

Paul E. Gillmor 
Member of Congress 

PEG: emw 
Enclosure 
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OHIO FARMERS UNION 
1011 N Defiance Street * PO I^ix 3t̂ 3 * Oii.8w«. Oil 4r,87.-..0.ia'H * (419) ri23-5300 

October 13. 1999 

The Honorable Paul Gillmor 
U.S House of Representatives 
Washingtc... D C. 20515 

Dear Representative Gillmoi. 

A local sram elevator operator, Lylc McKanna, who operates his business m BlufRon, Ohio, 
informed me that he is receiving "absolutely no service" m obtaining ^ain lail cais froni Norfolk 
Southem RaiUoad. This is creating problems in his ability to move grain from this fall's harvest from his 
g ain elevator efficiently 

Mr McKanna made several calls to Norfolk Southern in several cities The railroad acknowledges 
that many grain cars aie setting at Norfolk Southem's yards in Buffalo. New York and elsewhere, but 
are not being di.stributed to places they are in need 

Mr McKanna finally was able to contact Kendall Nickens (sp/^), who directs Norfolk Southem's 
grain car fleet from its headquarters in Atlanta, Oeorgia Mr Nickens told Mr McKanna that the laige 
grain processors Such as ADM and Cargill receive top pnonty in getting 'ail cars. Small grain elevators, 
such as Mr McKanna's come next on the priority list, if any cars arc available Who's to say lhat thc 
ADMs and Cargills order more cars than needed so that their smaller competitors have little or no 
access to rail cars? 

We feel this is another example in which our over-concentrated markets are .squeezing out the 
smaller business operators Norfolk Southern was part of the recent venture in which Comail was 
purchased and divided among existing railtoad companies By their sheer market share and influence 
alone, the ADMs and the Cargills are leaving the smaller grain elevator operatois w t̂h little, ifany 
opiion to move their grain We ask that you pursue tins matter so that rail cars can be distributed lo lU 
businesses according to need, not by market share alone. Please contact the Interstate Commerce 
Commission, Surface Transportation Board; 1925 K Stieet, NW, room 715, Washington, D C 20423-
0001 

Ifyou have any questions, contact me at (419) 52.1 5300 Thank you 

Sincerely, 
OHIO FARMERS UNION 

Doug Durliat 
Executive Director 

TOTfiL P.01 
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December 2, 1999 

The Honorable Jamcs A. Barcia 
U.S. House of Representatives 
Washington. DC 205 15-2205 

Re: Rail Service in Michigan 

Dear Congressman Barcia: 

Thank you for your letter expressing your concem about rail service in Michigan. In your 
letter, you discuss the steps being taken to ensure that Michigan farmers can move their product 
to market this year. Also, you ask for our assessment oflhe implementation ofthe "Conrail" 
transaclion, and what the Board is doing to address shipping issues affecting Michigan. 

I share your concems regarding the service lhat has been provided lo Michigan grain 
shippers in recent weeks, and in fact I have not been pleased with the rail service provided in 
general over the former Conrail properties since the iniegration of Conrail. In this regard, the 
Board continues to actively monitor the operational aspects ofthe Conrail transaction through 
regular data reporting and other pertinent information, and through daily contacts with railroads, 
shippers, and railroad employees. 

In addition, the Board has developed an informal process to address specific service 
complaints. As part ofthis process, the Board's Office of Compliance and Enforcement (OCE) 
has established an open line of communication with senior railroad officials, and OCE 
immediately forwards service complaints brought to it informally by shippers seeking assi.stance. 
OCE then follows up on each complaint to ensure that it is being addressed appropriately. In 
some cases, OCE staff may review the steps lhal the carrier is taking, and may recommend 
alternatives. Handling shippers' individual service issues informally, we believe, provides a 
prompt and effective way for the Board to facilitate real solutions to shippers' service concems. 
In this regard, OCE staff have had several discussions in recent weeks with Michigan agricullural 
shippers in an effort to facilitate resolution of individual shipper i.ssues. 

The infonnation lhat we have received Ihrough conversations with a variety of sources 
indicales that, both on a systemwide basis and for Michigan shippers, the service situation 
appears lo be improving. However, I am sure you share my view lhal, while the needs of 
Michiga;; agricultural shippers have been betier met recently, further improvements are still 
needed. In this regard, I know lhat the work of the Michigan Agriculture/Transportation Crisis 
Task Force, which gives shippers, carriers, and stale and local officials a fomm in which lo 



discuss service problems and focus on private-sector solutions, was critical to the .service 
improvemenis seen to dale and will continue to be imporlant in this effort. Our experience with 
the service crisis in the West a few years ago taught us that cooperation among the various 
private interests, sometimes with the Govemment as a facilitator, is far more effective than 
govemmeni directives. It is my hope that the efforts of the Board, along with those ofthe Task 
Force, will continue to help produce more responsive rail service. 

The Board will continue lo monitor the implementation of the Conrail transaclion and 
work with interested parties to ensure that service is improved as expeditiously as possible. In 
this regard, I look forward to working with you on rail transportation matters affecting Michigan 
shippers. 

Please do not hesitate to contact mc on any issue with which I can be of assistance. 

Sincerely, 

Linda J. Mor*gan 
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Surface cLranaportatinn. Boaril 
aaaljington. 0.(1. 20423-ODDl 

November 30, 1999 

The Honorable Sam Hoyt 
Assemblymember 144'*" District 
T*"e Assembly 
State of New York 
125 Main Street 
Buffalo, NY 14203 

Re: Rail Iss.ies Affecting Westem New York 

Dear Assemblymember Hoyt: 

Thank you for your letter expressing your concem about rail issues affecting westem 
New York. In your letter, you raise issues about service levels and how service is affected by 
infrastructure and by inter-carrier cooperation. You also raise issues about rate levels. 

I appreciated the opportunity to visit Buffalo on October 18 and lo discuss rail service 
issues with area shippers and the railroads that serve them. I understand and share your concem 
for improving the quality ofrail service being provided and the effect of present service levels on 
shippers in westem New York. To help address the situation, I recently wrote letters to the Chief 
Executive Officers of Norfolk Southem Corporation and CSX Corporation setting out a plan that 
will require that certain efforts be undertaken over the course of the next month. Our plan, which 
focuses on concems that you have raised, deals wilh the CP Draw railroad bridge; other ways to 
improve the rail infrastructure in the area; railroad efforts to assist one another to relieve 
congestion; improved communication betv/een the railroads and westem New York shippers; the 
resolution of service concems such as transit times; and communicalion by the railroads with 
shippers on how claims issues will be promptly addressed. Tlie plan also references the initiation 
of a formal rate study as called for in the Board's decision approving the Com ail transaction, and 
it indicates that the Board will ensure that Canadian railroads are given access to cross-border, 
truck-competitive traffic. 

What I am most concemed about and what will do the mosl for the economic health of 
weslem New York is the expeditious restoration of responsive and reliable rail service. I beheve 
that the plan that I outlined will provide the accountability needed to achieve that goal. It also 
adds substantially to what the Board is already doing to m.onitor the Conrail implementation, and 
to the Board's ongoing efforts through the Office of Compliance and Enforcement l i resolve 
shipper service complaints informally. 



I will have your letter and this response placed in the formal docket for the Conrail 
transaction. If I may be of further assistance in this or any other matter, please do not hesitate to 
contact me. 

Sincerely, 

n 
/ 

Linda J. Morgan 
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October 22, 1999 
Honorable Linda Morgan 
Chairwoman 
Surface Transportation Board 
1925 KStreet, NW 
Washington, D.C. 20423 

C O 
C O 

Dear Ms. Morgan: 

As Chairman of the State and Federal Relations Committee for the New York Stale 
Legislature and as the state representative of the 144'̂  district in Buffalo, I am wriling to strongly 
encourage you to work aggressively to address the current and long temi rail issues affecting 
Weslem New York. Federal support to help Westem New York businesses operaie while 
enduring the ramifications of the CSX/NS acquisition and division of Conrail is critical. 

As you heard directly from local shippers on October 18'̂ , excess congestion, loss of rail 
cars, inconx-ci deliveries, increased sirippir.g cc:ns. a:Kl other pl.̂ uicai iiianifesiatioiio of the 
CSX/NS takeover of local Conrail lines arc severe in the community. The shipper's testimony 
exemplifies the obvious lack of services for local companies, while also demonstrating thc lack 
ofrail competition within the Niagara marketplace. 

Some of the short-lerm congestion and service problems can be addresses with 
infrastmcture improvements. (Norfolk Southem's S13M investment in Bison Yard will create a 
much needed classification yard for NS.) Howevei. more importantly, both CSX and NS must 
be committed to having a continuous dialogue with each other to jointly address the severs 
service problems being felt by this eommunity. 

Printed on recycled paper 



In the long lerm, our companies should pay rail-shipning costs similar to those around the 
country and receive reliable rail service. Without a competitive environment the rail lines will 
continue to their monopolistic practices and our employees will continue to suffer. 

Thank you for your interest in the rail issues affecting the Niagara marketplace and I 
hope you continue in your efforts to address these urgent matters for Ihecommunity. 

MEMBER OF ASSEMBLY 

SH;sg 
Cc: Andrew Rudnick 

Natalie Harter 
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November 30, 1999 

The Honorable Charles T. Canady 
U. S. House of Representatives 
Washington, D.C. 20515-0912 

Re: Ronald E. Sloffer, General Manager 
Packaging Corporation of Amenca 

Dear Congressman Canady: 

1 am pleased to respond lo your recent letter regarding the concems of your constituent, 
Mr. Ronald E. Stoffer, of Packaging Corporation of America, about thc rail service being 
provided by CSX Transportaiion Inc. (CSXT) to his facility in Winter Haven. Florida. 

This letter confirms the actions taken by the Board since receiving your October 26"" 
letter Melvin F. Clemens, Director ofthe Board's Office of Compliance and Enforcement 
(OCE), has been in contact wilh CSXT regarding Mr. Stoffer's complaint and has faxed to the 
railroad the infomiation provided by your office. As you may know, Direcior Clemens is in 
regular contact with the railroads on ser\'ice issues, and shippers are encouraged to bring their 
service concems to OCE's atteniion by fax at 202-565-9011 or 9012. 

1 appreciate the opportunity to respond to these issues, and 1 hope lhat you will not 
hesitate to contact me if we can bc of further assistance. 

Sincerely, 

Linda J. Morgan 



CHARLES T CANADY 

COMMi tTTE ON THE JUDICIARY 
k w A l R M A N S U E C O M M l T T f f ON 

i H t C D N S i n , i ' I O N 

COMMITTEE ON AGRICULTURE 
Congress o( tfte ^niteb ^taM 

;̂ouSf of î fprcstntatibcs 
JKIasfjinglou. DC 20515-0912 

Oclober 26, 1999 

2<32 RiYBusN Buiiomo 
WASHINGTON. I X 20S15-0912 

1202) 22^-1252 

FeO€««- BuivoiNO 
124 SoorM T(NN€S$CE A r t N i J t 

Sum 125 
LAI ELANci, Fl 33801 

19*1)688-2651 

Ms. Linda S. Morgan 
Chairwoman 
Surface Transportation Board 
Suite 820 -
1925 KSt, NW 
Washington, D.C. 20423 

Dear Ms. Morgan: 

Enclosed is information received from my constituent. Mi. Ronald E. Stoffer of 
Packaging Corporation of American regarding a complaint about which he has already 
contacted you. His letter is self-explanatory. 

Any assistance your office can provide Mr. Stoffer would be greatly 
appreciated. Please keep me advised by sending a reply to my Lakeland office, 
Federal Building, 124 South Tennessee Avenue, Suite 125, Lakeland, Florida 33801. 

Thank you for your assistance. 

Sincerely yours. 

Charles T. Canady 
Member of Congress 

CTC.jd 

Enclosure 
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October 14, 1999 

Ms. Linda Morgan, Chairman 
Surface Transponation Board 
Washington, DC FAX: 202-565-9011 

Dear Ms. Morgan: 

My name is Ronald E. Sloffer, and I am Genei al Manager of the Packaging Corporation of 
America's. Con-ugating Planl in Winter Haven, FL . My plant is serviced by the CSXT railroad. 

Iam writing this ietter to lel you know the recent acquisilion of Conrail by the (Norfolk Southem 
Railroad and CSXT Transportation) has caused and is continuing to cause a major disruption to 
our ability to service our customers. 

Our corporate office is forced lo seek out other modes of transportation, at considerable 
additional expense, to keep this facility operating. 

It appears lo us that the current poor service levels will not improve until sometime in the year 
2000, Iherefore we are asking the Surface Transportation Board to lake w hatever aciion 
necessary to correct this unfortunate situation, as quickly as possible. 

Regards: 

Ronald E. Stoffer 
General Manager 

cc Charles Canady 
B.J. Thomas - La';e Forest 
Jim McKee - Hamsonburg 

2155 42tui .strcci, N.W. • Wmlc i H,ivcn, f loncl.i i 58H1 • Tel (941) 'K)T-2^>( ) ( ) • f .ix (941) 965-1f,7f, 
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November 30, 1999 

The Honorable James A. Barcia 
U . S. House of Representatives 
'Washington, D.C. 20515-2205 

ATTENTION: Kristen Valade Day, Chief of Staff 

Re: Michigan Agri-Business Association 
Lansing, Michigan 

Dear Congressman Barcia: 

I am pleased to respond lo your communication regarding the concems of your 
constituent, Michigan Agri-Business Association, about the rail service being provided to its 
members. 

This letter confirms the actions laken by the Board since the October 22"̂  discussions 
between Kristen Day and Mel Clemens, Director of the Board's Office of Compliance and 
Enforcemem (OCE), regarding car supply issues affecting Michigan agricultural shippers. 
Director Clemens has been in regular contaci with the CSX Transportation, Inc. (CSXT) since 
those discussions and since providing the shipper information lo the railroad by fax, and has 
confimied that grain cars are moving lo Michigan elevators from CSXT. We will continue to 
work direct'v wilh the involved shippers and the railroad to ensure lhat this malter remains a 
focus ofthe carrier. 

I am hopeful that these efforts will result in improved rail service for Michi >an grain 
shippers. Please do not hesitate to conlact me if we can be of further assistance. 

Sincerely, 

Linda J. Morgan 
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OFFICE OF CONGRESSMAN JAMES A. BARCIA 

U.S. House of Representatives 
2419 Rayburn House Office Building 

Washington, DC 20515-2205 
tei: (202)225-8171 
fax: (202)225-2168 

email: kristen.day@mail.hou5e.gov 
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from the desk of 

KRISTEN VALADE DAY 
CHIEF OF STAFF 

attention: "VTlU,, /^JJZ^?YUJOL^ 
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Michigan 
Agri-Business 
Association 

wAw.micigbiz.org 

1501 Nonh Show Ofitfp Suite A 

East Lansing, Michipan iBflSd Telephone (517) 336-02^ 
fax {517) 33ii-i)??7 

October 21, 1999 

Congres.sman .Tames Barcia 
2419 RaybUfd Housc Office Bldg. 
"Wa-shington, D.C. 20515 

Subject: Rail Transportation Crises 

Dear Congressman Barcia: 

Over the past several weeks tha avadability of railroad grain car.s ha.s developed into a senoas 
problem for Michigan agriculture. Wuh the harvest of com and soybeans hard upon us grain 
devaicus acn.s.s Michigan are experiencing a shortage ..(cars, delayed return ofcars and .service 
levels tor this vital transportation link in virtual collapse. 

During 'he harvest .sea.son, in order for elevators to cominuc to receive grain from their farmer 
customers they schedule movement of grain from tlieir facilities to cither end users or other 
handler?. No elevator bas thc ability to receive and siore all the grain delivered by their 
cu.stomers. especially this year itfter a bumper wheat and dry bean crop. They musi ship grain so 
space IS available for tarmers lo continue delivering gnuQ. With the tavorable yields farmers are 
harvesune this fall, the need to move grain from country elevators has become even more 
pressing. 

The breakup of Conrail, and the merger with either Norf olk Southern or CSX has evidently not 
been a.s .smooth a.s lirsi mditaied. Reports tell us that it is taking more than a month for a unit 
tram (60 cars or more) to travel from Michigan to the mid-south, and returr to Michigan We 
have heard stones that some of these Trains Arc sitting lor .'Several davs in rail yards in Toledo or 
other yards across the cowniiy. and not moving back to the country elevator. 

The resulting situation is that in many cases elevators are being forced to close, and stop 
receiving gram trom farmers bt-cause their storage is full. This means that grain is either being 
eft in the tield, where >t may be subject (o wtaiher problems, or stored on thc groimd in piles for 
later processing through elevators 

in short, d)is is a crisis situation, and demands immediate atteniion. l imes arc tough enough in 
agnculture wuhimi this added burden Rajlroads must move cars efficienily, and get them back 
to the country to ease the severe shonage ol'grain storage 

V/, 
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1 have received calls from all across Michigan about this problem, but especially the Thumb and 
Saginaw Valley, lhe central part of the slate and even the west side. 1 want to reiterate that this is 
serious and unprecedented. We have never seen car shortages this severe, and the delivery of 
scheduled cars delayed as they aie this fall. 

We ask rliat you ui>e your good oflRces 10 pursue four issues: 

• What are railroads doing to get cars delivered when scheduled or promised and retumed to 
couatry elevators, and what are they doing to unravel this problem 

• Are grain trains receiving pnority in movemeni 

• What can wc do lo help relieve this bottleneck, and get trains back on schedule 

• What can the government do to help soNc this immediate problem 

Fot the long term, we arc very concerted that this pn>blcm must bc s*.ilwed so this docs not 
happen iigain next year, and 00 into the future A conuiK>n response (rom the railroads in tfae 
pa,sl has been that there simply are noi enough grail) ctn to meet the demands of country 
elevators. We believe thai d lhey moved the cars in a timely fashion that there is suflficient 
equipment to hant̂ le onr requirements. 

Please do not b'-siiaie to contact me with comments or questions, and I look forward 10 wotiing 
with you i>.' b«ilve both the short term and long term problems with tliis critical transponation 
lî )k. 

11. President 
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The Honorable Debbie Stabenow 
IJ. S. House of Representatives 
Washington, D.C. 20515-2208 

ATTENTION: Kimberly Love, Legislative Assistant 

Re: Michigan Agri-Business Association 
Lansing, Michigan 

Dear Congresswoman Stabenow: 

I am pleased to respond to your communication regarding the concems of your 
constituent, Michigan Agri-Business Association, about the rail service being provided to its 
members. 

This letter confirms the actions taken by the Board since the October 22"'' discussions 
between Kimberly Love and Mel Clemens, Director of the Board's Office of Compliance and 
Enforcement (OCE), regarding car supply issues affecting Michigan agricultural shippers. 
Director Clemens has been in regular contact with the CSX Transportation, Inc. (CSXT) since 
those discussions and since providing the shipper infonnation to the railroad by fax, and has 
confirmed that grain cars are moving to Michigan elevators from CSXT. We will continue to 
work directly with the involved shippers and the railroad to ensure that this matter remains a 
focus ofthe carrier. 

I am hopeful that these efforts will result in improved rail service for Michigan grain 
shippers. Please do not hesitate to contact me if wc can be of further assistance. 

Sincerely, 

Linda .1. Morgan 
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Michigan 
Agri-Business 
Association 

1501 North Sncr* Dr.^c oui»*> A 
East Lansing, M.chiouf, m23 

fax (5l7)33fc)-()?P7 

Oclober 21. 1999 

Congres.sman .lames Barcia 
2419 Rayburn Housc Office Bldg. 
Washington, D.C. 20515 

Subject: Rail Transportation Crises 

Dear Congressman Barcia 

Over the past several weeks th« avaibhility of railroad gram cars has developed into a senoas 
problem for Michtgaii agriculture. Wnh the harvest of com and soybeans hard upon us grain 
devaiurs acn,.s.s Michigan are experiencing a shortage .,1 cars, delayed return ofcars and service 
levels tor rhis vital iransportation link in virtual collapse. 

During the harvest sea.son, in order tbr elevators to continue to receive grain from their farmer 
cuslomers, they schedule movement .̂ f grain from tlieir facilities to cither end users or other 
handler?. No elevator has the ability to receive and store all the grain delivered by thcir 
customers, especially this year afrcr a bumper wheat and dry bean crop. They must ship grain so 
space is available tor larmers lo continue delivering grcUQ. W«h ihc tavorable yields farmers are 
harvestmg this fall, the need to move grain irom country elevators bas become even more 
pressmg. 

The breakup of Conrail, and the merger with either Morfolk Southei n or CSX has evidently not 
beer a.s .smooth a.s l.rsi mdicated. Reports tell us that il is Taking more than a month for a unit 
tram (60 cars or raore) to travel from Michigan to the mid-south, and return to Michigan We 
have heard .sTor.es that some of these trains Arc sitting lor .several davs in rail yards io Toledo or 
other yards across ihe eouniry. and not mo\ ing back to the country elevator. 

The resulting situation is that in many cases elevator* are being forced to close, and stop 
receiving gram frcm fanmers hecause their storage is lull. This means lhal grain is either bcine 
eft in the tield, where it may be subject lo weather problems, or stored on thc groî id m nil for 
later processing through elevators. 

in short, Uiis is a crisis situation, and demands immediate attention. I imes are tough enough in 
agnculture wiihuui this added burden Railroads must move cars etficiemly, and get them back 
to the country to ease the severe siiortage of grain storage 
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1 have received calls from all across Tvfichigan about this problem, but especially the Thumb and 
Saginaw Valley, lhe central part DI' thc suite and even the west side. 1 want to reiterate that this is 
serious and unprecedented. We have neve; seen car shortages this severe, and the delivery of 
scheduled cars delayed as tlicy aie this lail. 

We ask That you use your good offices lo pursue four i$sucs: 

• What are railroads doing to get cars delivered when scheduled or promised and retumed to 
couatiy elevati>rs, and what are they doir g to unravel this problem 

• Are grain trains receiving priority in movement 

• What can we do to help relieve this bottleneck, and get irains back on schedule 

• What can tlie govemmeat do to help solve this inunediate problem 

For thc long term, wc arc very concerned that this problem raust bc solved .so ihis docs not 
happen again next year, and on into tlic f jture. A common response from the railroads in the 
pa.sl has been that there simply are nol enough graiu car?? to meet thc demands of country 
clevatcTv. We believe ibai if they moved the cars in a timely fashion that there is sufltlcieot 
equipment to handle our requirements. 

Pk .'se do Qot hesitate to contact me with comments or quesiions, and I look forward to working 
vkith you to solve both the short term and long tcmi problems wjth this critical transponation 
lijik. 

President 
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November 30, 1999 

Mr. Ronald F. Razzolini 
Plant Manager 
PVS Chemicals, Inc. (New York) 
55 Lee Street 

Buffalo, New York 14210 

Dear Mr. Razzolini: 
This responds to your letter regarding rail service issues affecting your company and their 

impact on your operations. 1 appreciate the challenge of your task in trying to adjust your 
operaiions to accommodate less-than-adequate rail service. 

Our meeting in Buffalo on October 18'*' was an excellent opportunity for me lo meet with 
shippers and listen to their concems. and to get a sense of the proportions of the Buffalo-area rail 
ser\'ice problem. As 1 pledged to the Congressional delegation in attendance, 1 have put foru ard 
a plan for addressing existing rail service concerns in the Buffalo area. In this regard, enclosed 
are copies of letters sent to NS and CSX directing that various actions be taken. As 1 also 
pledged, I will be retuming to Buffalo in six months to assess the situation. In the meantime, we 
will continue to actively monitor rail service in the Buffalo area, and I hope that you will not 
hesitate to be in contact with Melvin Clemens, Director of the Board's Office of Compliance and 
Enforcement (OCE), who attended the Buffalo meeting with me, ifthere are immediate rail 
service issues with which we might be helpful. 

We at the Board remain committed to working with you in a constmctive w ay to resolve 
service issues in the Buffalo area. 1 look forvs ard to our continued association. 

Sincerely, 

Linda J. lorgan 

Enclosures 



/ 3 S L PVS CHEMICALS, INC. (NEW YORK) 
SUBSIDIARY OF PVS CHFMICAI.S iNC 

55 Lee Street • Buffalo, New York 14210 

Phone 716-825-5762 • 800-825-5762 • Fax 716-825-6454 

October 18. 1999 

Ms. Linda Morgan 
Chairwoman 
United States Surface Transportation Board 
C/O Erie Niagara Rail Steenng Comn.ittee 
275 Oak Street 

Buffalo, New York 14203 i: ' 

Dear Ms. Morgan-
PVS Chemicals, Inc. (New York) is located at 55 Lee Sfreet in the Industrial 
Corridor of Buffalo. Our manufactunng plant has been at this site since the 
1870 s. l his location employs 50 hardworking, dedicated workers tnat 
manufacture Sulfuric Acid and other Sulfur Derivative oroducts. The Ultra High 
Purity Sulfuric Acid manufactured at this site is some of the highest quality acid 
produced in the world, and is ultimately usod in tho nranufacture of silicon chips. 

Our customer base includes such locul ccmpanies as Bethlehem vSteel, Eastman 
Kodak, United Refining Company, Occidental Chemicai, Arch Chemicals and 
Nelson Steel. PVS also ships product to Puertc Rico, Germany and Australia 
These customers, as well as all of GJ, accounts, rely on ojr ability to supply their 
critical raw materials in a timely manner Our ability to stay in business in Buffalo 
is predicated on this ability. 

Until June 1, 1999 the Buffalo plant received 3 railroad switches pre week 
Although PVS would have preferred rail switching on a daily basis, Conrail met 
our needs by RELIABLY switching our plant each Monday, Wednesday and 
Friday. If you are not aware of it. this is no longer the case Since the split up of 
Conrail, service into our plant has been d'smal On a daily basis as many as 5 of 
our personnel are needed to call either the Norfolk Southern or CSX Railroad in 
order to plead for service into our plant. Often we find that we are not even able 
to make contact with railroad personnel because the telephone rings and rings 
with no answer (even voicemail would be preferable). Many ofthe railcars arrive 
in the Buffalo railyards only to be put on other trains to go to Ohio or 
Pennsylvania where they would sit and wait for the opportunity to travel back to 
Buffalo. This has added substantially to our travel times on railcars. In some 
instances we have come within hours ô  shutting down key processes due to the 
lack of raw materials whose delivery WLS delayed by the railroad. And only then 
was delivery made due to the efforts of our personnel frantically pleading with the 
railroad for service. We are now faced with carrying higher inventory of key raw 

"Let's Live QuaCity' 



material. This amounts to added costs for our facility in the form of higher 
inventory cost and detention charges on idle railcars. Our supplier also 
experiences added costs in the form of additional railcars to serye our needs. 

Our investigation shows that transit times are running 3 times whai they were 
prior to the Conrail split-up and we have gone up to 10 days without a switch. 
Since the split-up of Conrail we typically have been served once per week, 
compared to 3 times per week with Conrail. Since the formal announcement of 
this meeting 2 weeks ago, we nave received multiple switches each week. Will 
this seivice continue, or will it revert back to a weekly switch once this meeting is 
concluded? 

On behalf of the 50 families employed at our Buffalo manufacturing plant, our 
customers, and our industrial neighbors, I thank you for taking an interest in 
resolving this issue. 

Sincerely. 

Ronald F. Razzolini/^ 
Plant Manager 
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November 30, 1999 

The Honorable Robert Andrews 
U.S. House of Representatives 
Washington, DC 20515-3001 

Dear Congressman Andrews: 

Thank you for your letier regarding your concems about the successful implementation of 
the Conrail transaction by Norfolk Southem Railroad (NS) and CSX Transportation, Inc. 
(CSXT). Speciflcally, you have expressed concem about the ability of NS and CSXT to 
marshall sufficient employee and other resources, to correct lingenng computer problems, and to 
provide adequate service to shippers in the region. You have also indicated concem about the 
diversion of traffic to trucks by major shippers. 

In its decision approving the Conrail iransaction, the Board imposed significant reponing 
responsibilities on NS and CSXT related to the implementation ofthe transaction. The reporting 
requirements include a w eekly regimen of operational metrics and monthly updates on such areas 
as Labor, Constmction and Capital Projects, Infomiation Technology, and Customer Service. 
The reports are filed with Mr. Melvin Clemens, the Director ofthe Board's Office of Compliance 
and Enforcement (OCE). As part of the Board's continuing effort to monitor and evaluate 
service and operational levels, Director Clemens has increased the reporting requirements on four 
occasions, in June; in July; in August; and most recently on November 5'*'. This increased 
reporting is intended to bring meaningful focus to areas that we believe continue to adversely 
affect operaiions. OCE Direcior Clemens also is in regular contact with senior officials at NS 
and CSXT to monitor the implementation, verify the metrics, and interface on customer issues. 

In addilion, 1 am in frequent contact wilh shippers and employees about their concems, 
and with the Chief Executives of both railroads to ensure lhal their principal focus continues to 
be on improving the services thai their companies provide. I also have requested information 
from the railroads on such issues as plans for handling seasonal Iraffic fiows, cooper, ive efforts 
to case congestion, and initiatives to improve the operations ofthe Shared Assets Areas, which 
clearly impaci service in New Jersey. These contacts and the required reporting provide the 
Board with valuable information on the service issues that affect the public and on the condition 
ofthe former Conrail portions of each system. 

Regarding your concem about the diversion from rail of tmck-compelitive iraffic, clearly 
one ofthe objectives of this transaction was the opportunity to offer a new level of rail 
competition in the region that would compete with tmcks. The full implementation ofthe shared 
assets operations and thc redesign or construe tion of yard and intermodal facilities should 



provide sufficient resources to accomplish this goal. In addition, NS, which clearly has acquired 
a significant presence in the region, has reported the addition of 416 locomotives, more than 300 
additional train service employees, and its commitment to a $250 million program for 
infrastmcture improvements. The infrastructure improvements lhat focus more specifically on 
the needs of New Jersey, Pennsylvania, and New York are. 

*• Additional double-tracking and improved signalization of the "Penn Route", NS's 
main east-west route between the North Jersey Shared Assets Area and Chicago, 
including improvemenis in and around Hamsburg. These improvements are duc 
to be completed in the first quarter of 2000. 

* Completion ofthe PvUtherford, Pennsylvania intermodal terminal. Due to be 
completed in the second quarter of 2000, this improved facility should increase 
the capacity and improve the fiuidity of the "Penn Route", thus increasing the 
ability of NS to attract tmck-competit've traffic otherwise moving by highway in 
the Northeast. 

»• Rehabilitalion of the Bison and Buffalo and Pittsburgh yards in Buffalo, due tc be 
completed in December 1999. This rehabilitalion should improve the fiow of 
traffic on NS's principal east-west line serving New Jersey and New York, relieve 
Conway Yard in Pittsburgh of some ofits classification responsibilities, and 
greally improve transit times for shippers in the region. 

Clearly there have been start-up problems during the initial implementation of this 
Iransaction thai, compounded by increased seasonal traffic flows, have resulted in less-than-
adequate service for shippers. However, the Board's continued active and vigilant moniloring of 
the operations of NS and CSXT, as the carriers implement the Conrail transaction, and Is 
proactive interface with shippers to resolve service issues informally as they are brought to our 
attention should serve to ensure a successful implementation of the Conrail transaction. The 
interaction that you seek is already occurring and, 1 assure you, will continue. 

1 appreciate the opportunily to respond to your concems, and look forw, .d to working 
with you in any area in which you or your constituents require the Board's assislance. 

Sincerely, 

Linda J. Morgan 
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November 30, 1999 

The Honorable Robert Menendez 
U.S. Housc of Representatives 
Washington, DC 20515-3013 

Dear Congressman Menende;:: 

Thank you for your letter regarding your concems about the successful implementation of 
the Conrpil transaclion by Norfolk Souihem Railroad (NS) and CSX Transportation, Inc. 
(CSXT;. Specifically, you have expressed concem about the ability of NS and CSXT to 
marshall sufficienl employee and other resources to handle seasonal traffic Hows and provide 
adequate service to shippers in the region. 

In its decision approving the Conrail transaction, the Board imposed significanl reporting 
responsibilities on NS and CSXT related to the implementation of the transaction. The reporting 
requirements include a weekly regimen of operational metrics and monthly updates in such areas 
as Labor, Constmction and Capital Projects, Information Technology, and Customer Service. 
The reports are filed with Mr. Melvin Clemens, the Director ofthe Board's Office of Compliance 
and Enforcement (OCE). As part oflhe Board's continuing effort to monitor and evaluate 
service and operational levels. Director Clemens has increased the reporting requiremenls on four 
occasions: in June; in July; in August; and most recenlly on November 5*. This increased 
reporting is intended lo bring meaningful focus to areas that we believe continue to adversely 
affect operations. OCE Director Clemens also is in regular contact with senior officials at NS 
and CSXT to monitor the implementation, verify the metrics, and interface on customer issues. 

In addition, 1 am in frequent conlact with shippers and employees about their concems, 
and with the Chief Executives of both railroads to ensure that their principal focus continues to 
be on improving the services that their companies p; ovide. 1 also have requested infonnation 
from the railroads on such issues as plans for handhng seasonal traffic flows, cooperative efforts 
to ea.sc congestion, and initiatives to improve the operations ofthe Shared Assets Areas, which 
clearly impact service in New Jersey. These contacts and the required reporting provide the 
Board with valuable information on the service issues that affect thp public and on the condition 
oflhe former Conrail portions of each system. 

Regarding your concem about shared assets operaiions, sufficient yard and employee 
resources and increased tmck traffic due to congestion, NS, which clearly has acquired a 
significant presence in New Jersey and Pennsylvania, has reported the addition of 
416 locomotives, more train service employees, and its commitment to a $250 million program 



for infrastmcture improvements. Some of the infrastmcture improvements are addressed 
specifically lo the needs of New Jersey are: 

*• Additional double-tracking and improved signalization ofthe "Penn Route", NS's 
main east-west route betwee. i the North Jersey Shared Assets Area and Chicago, 
including improvements in and around Harrisburg. These improvements are due 
to be completed in the first quarter of 2000. 

> Completion of the Rutherford, Pennsylvania intemiodal lerminal. Due to be 
completed in the second quarter of 2000, this improved facility should increase 
the capacily and improve the fluidity ofthe "Penn Route", thus increasing 
ability of NS to attract inlermodal traffic oiherwise moving by highway in New 
Jersey and New York. 

• Rehabilitation oflhe Bison and Buffalo and Pittsburgh yards in Buffalo, due to be 
completed in Decembf̂ r 1999. This rehabilitation .should improve the flow of 
traffic on NS's principal east-west line serving New Jersey and New York, relieve 
some of the classification responsibilities of Conway Yard in Pittsburgh, and 
greally improve transit times to New Jersey, New Y'ork and Pennsylvania 
shippers. 

Clearly there were start-up problems during the initial implementation phase ofthis 
transaction that, compounded by increased seasonal iraffic flows, have resulted in less-than-
adequate service for shippers. However, the Board's continued active and vigilant monitoring of 
the operations of NS and CSXT, as the carriers implement the Conrail transaction, and its 
proactive interface with shippers lo resolve service issues informally as lhey are brought to our 
atlcntion should serve to ensure a successful implementation of the Conrail transaction. 

1 appreciate the opportunity to respond to your concems, and look forward to working 
with you in any area in which you or your constituents require the Board's assistance. 

Sincerely, 

Linda J. Morgan 

-2-
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The Honorable Bill Pascrell, Jr. 
U.S. House of Representatives 
Washington, DC 20515-3008 

Dear Congressman Pascrell: 

Thank you for your letier regarding your concems about the successful implementation of 
the Conrail Iransaction by Norfolk Southem Railway (NS) and CSX Transportation, Inc. 
(CSXT). Specifically, you have expressed concem about the nature and extenl ofthe transitional 
problems affecling service by both NS and CSXT, and the potenlial impaci of increased highway 
traffic. 

As you may know, in its decision approving the Conrail transaction, the Board imposed 
significant reporting responsibilities on NS and CSXT related to the implementation ofthe 
transaction. The reporting requirements include a weekly regimen of operational metrics, and 
monthly updates in such areas as Labor, Consimction and Capital Projects, Infomiation 
Technology, and Customer Service. The reports are filed with Mr. Melvin Clemens, the Director 
ofthe Board's Office of Compliance and Enforcement (OCE). As part of the Board's continuing 
effort to monitor and evaluate service and operational levels. Director Clemens has increased the 
reporting requirements on four occasions: in June; in July; in August; and mosl recently on 
November 5'\ This increased reporting is intended to bring meaningful focus to areas that we 
believe continue to adversely affect operaiions. OCE Director Clemens also is in regular contact 
with senior officials at NS and CSXT to monitor thc implemmtation, verify the metrics, and 
interface on cuslomer issues. 

In addition, 1 am in fi-equent contact with shippers and employees about their concems, 
and with the Chief Executives of bolh railroads to ensure lhat their pnncipal focus continues to 
be on improving the services that their companies provide. 1 also have requested information 
from the railroads on such issues as plans for handling seasonal traffic flows, cooperative efforts 
to ease congestion, and initiali vê  to improve the operations ofthe Shared Assets Areas, which 
clearly impact service in New Jersey. These contacts and the required reporting provide the 
Board with valuable information on thc service issues lhat affect the public and on the condition 
ofthe former Conrail portions of each system. 

Regarding your concem about increased tmck traffic due to congestion, NS, which 
clearly has acquired a significant presence in New Jersey and adjoining Pennsylvania, has 



reported the addition of 416 locomoiives, addiuonal train service employees, and its commitment 
to a $250 million program for infrastructure improvements. Some of the infrastmcture 
improvements intended to address the flow of iraffic lo and from New Jersey and the Shared 
Assets Areas are: 

> Additional double-tracking and improved signalization of the "Penn Route", NS's 
main east-west route between the North Jersey Shared Assels Area and Chicago, 
including improvemenis in and around Harrisburg. These improvements are due 
to be completed in the first quarter of 2000. 

> Completion oflhe Rutherford, Pennsylvania intermodal terminal. Due to be 
completed in the second ouarter of 2000, this improved facility should increase 
the capacity and improve the fluidity oflhe "Penn Route", thus increasing the 
ability of NS to attract imermodal traffic otherwise moving by highway in the 
Northeast. 

> Rehabilitalion of the Bison and Buffalo and Pittsburgh yards in Buffalo, due to be 
compleled in December 1999. This rehabilitation should improve the flow of 
traffic on NS's principal east-west line servmg New York and New Jersey, relieve 
some of the classification responsibilities of Conway Yard in Pittsburgh, and 
greatly improve transit time., lo New Jersey, New York, and Pennsylvania 
shippers. 

Clearly there were start-up problems during the initial implemenlalion phase ofthis 
transaction that, compounded by mcreased seasonal Iraffic flows, have resulled in less-than-
adequate service levels for shippers. However, the Board's continued active and vigilant 
monitoring of the operafions of NS and CSXT, as 'he carriers implemenl the Conrail transaction, 
and its proactive interface with shippers to resolve service issues informally as they arc brought 
to our attenfion should serve to ensure a successful implementation ofthe Conrail Iransaction in 
the near lerm. 

1 appreciate the opportunity lo respond to your concems, and look forward lo working 
with you and to keeping you informed as you wish on our continuing efforts with respecl lo the 
Conrail transaclion. Please do not hesitate to conlact me if we can be of assistance in any area in 
which you or your constituents may require the Board's assislance. 

Sincerely, 

Linda J Morgan 
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November 30, 1999 

Mr. Peter DelGobbo 
Director of Transportation 
AGWAY, Inc. 
P.O. Box 4933 

Syracuse, New York 13221-4933 

Dear Mr. DelGobbo: 

This responds to your letier regarding rail service issues affecting your company and their 
impact on your operations. I appreciate the challenge of your lask in try ing lo adjust yoi>r 
operations to accommodate less-than-adequate rail service. 

Our meeting in Buffalo on October 18"" was an excellent opportunity for me to meet with 
shippers and listen to fieir concems, and to get a sense ofthe proportions of the Buffalo-area rail 
service problem. As I pledged lo the Congressional delegation in attendance, I have put forward 
a plan for addressing existing rail service concems in the Buffalo area. In this regard, enclosed 
are copies of the letters sent to NS and CSX directing that vanous aciions be laken. As i also 
pledged, I will be retuming to Buffalo in six monihs to assess the situation. In the meantime, we 
will contmue to actively monitor rail service in the Buffalo area, and I hope that you will nol 
hesitate to be in contact with Melvin Clemens, Director of the Board's Office of Compliance and 
Enforcement (OCE), wbo attended the Buffalo meeting with me, if there are immediale rail 
service issues with which we might be helpful. 

We at the Board remain committed lo working with you in a constructive way lo resolve 
service issues in the Buffalo area. I look forward to our continued association. 

Sincerely, 

Linda J. Morgan 

Enclosures 



, AGWAY 

AGWAY INC 

Chairman Unda Morgan October 18, 1999 
Surface Transpoiiation Board 
1925 K Street, NAV. 
Washington, DC 20423-0001 

RE: Erie/Niagara Rail Committee Meeting 
Rail Crisis - Buffalo, NY 

Dear Chairman Morgan, 

My name is Peter DeKJobbo; I am the Director ofTransportation for Agway's 
Agricultural Division based in Syracusc,N\. \gway is thc largest agricultural 
cooperative in the Northeast owned by 71,000 farmer members in 12 states. Ag>va> 's 
AC; division operates 16 feed mills, 120 fertilizer facilities and 67 farm stores, and is 
vcrv' dependant on rail transportation, receiving and shipping approximately 10,000 
carloads of grain, ingredients, and fertilizer proc'ucts annually. 

Thc breakup of Conrail has caused major and costly serv ice delays for our 
company, mainly on the Norfolk Southern lines. 

In the Buffalo a thc lack of a large classification yard has crippled the Norfolk 
Southern and I would say that the ser\ ice on thc NS lines between Buffalo and 
Binghamton NY is the worse in the entire merger area. 

Agway has 18 covered hopper cars assigned to ADM Milling in Buffalo, which arc 
used to ship w heat midds from Buffalo to Agway's feed mill in Binghamton,N\ , 200 
miles to thc east on the NS Southern I ier Line. Prior to June l" .Agway was 
shipping six (6) cars per w eek with an average transit time of 5 days. Since thc 
Conrail breakup our transit time is nf>w averaging 28 days!! 

The route on these cars is ( SXT-Buffalo-NS, as ADM Milling is served by C SXT. 
Typically, a car is shipped and CSXT w ill offer the car to thc NS w ithin nvo to three 
days of ship date. 
NS receives the car and routes it to Conway ( Pittsburgh) where it is classified for 
the NS yard at (iang Mills, C orning,NV. 
Cars arc delayed in Buffalo, then delayed at Conway. 
Cars then movc from ( onway to Ashtabula, back through Buffalo to Corning NY, 
where they arc delayed another 2 to 3 days prior to movement to thc Binghamton 
Vard for delivery . 

Unfortunately, my empty cars, which are leased, return hack to ADM Buffalo via 
the reverse route, again through Conway and back to ItuiTalo. 



We have had to truck midds from Buffalo to Binghamton to supplement this 
horrible rail serv ice at tw ice the freight expense to keep of mill operating. 

We are ,at this time, gatticnng ail dat" to claim damages against the Norfolk 
Southern. 

We are also experiencing M AJOR delays on shipments to Agway faeilities at 
Jamestow n, Castile and Big Flats,NV. It now takes a carload of corn two to four 
weeks to travel from Ohio to Castile NY (compared to 8 days wiih Ccnr?»in and 
w hen thc car is emptv and released back to the NS, it has been averaging in excess 
of 30 days for NS to pickup the car... again these are .Agway leased covered hopper 
cars. 

CSXT and Norfolk Southern arc under statutory obligation to render adequate 
b rviee - these examples are NO! adequate service. 

The Surface Transportation Board must step in and help solve this problem; at least 
until such time the Norfolk Southern has the ability to provide qualitv serv ice. 

It is most unfortunate that our company now looks for everv possible way to NOT 
use Norfolk Southern in our rail routes. 



Surface Sranaportation Soarb 
•Baslftngton. fi.CC. 20423-0001 

iSlfift of Ult (ShBirman 

November 30, 1999 

Mr Ronald F. Razzolini 
Plant Manager 
PVS Chemicals, Inc. (New York) 
55 Lee Street 

Buffalo, New York 14210 

Dear Mr. Razzolini: 

This responds lo your leUer regarding rail service issues affecting your company and their 
impact on your operations. 1 appreciale the challenge of your task in trying lo adjust your 
operations lo accommodate less-than-adequate rail service. 

Our meeting in Buffalo on October 18* was an excellent opportunity for me to meet with 
shippers and listen to their concems, and to get a sense of the proportions of the Buffalo-area rail 
service problem. As 1 pledged to the Congressional delegation in attendance, 1 have put forward 
a plan for addressmg existing rail service concems in the Buffalo area. In this regard, enclosed 
are copies of letters sent to NS and CSX directing •hat various actions be taken. As I also 
pledged, I will be retuming lo Buffalo in six m.onths to assess the situation, hi the meantime, we 
will conlinue to actively monitor rail service in the Buffalo area, and 1 hope lhat you will nol 
hesitate to be in contact wilh Melvin Clemens, Director of the Board's Office of Compliance and 
Enforcement (OCE), who attended die Buffalo meeUng widi me, ifthere are immediate rail 
service issues wiUi which we might be helpful. 

We at the Board remain committed lo workmg with you in a consUnctive way to resolve 
service issues in the Buffalo area. 1 look forward lo our continued associalion. 

Sincerely, 

Linda J. Morgan ^ 

Enclosures 



/ X k PVS CHEMICALS, INC. (NEW YORK) 
SUBSIDIARY OF PVS CHEMICALS iNC 

55 Lee Street • Buffalo, New yort< 14210 

Phone 716-825-5762 • 800 825-5762 • Fax 716-825-6454 

October 18. 1999 

Ms. Linda Morgan 
Chairwoman 
United States Surface Transportation Board 
C/O Erie Niagara Rail Steenng Comn.ittee 
275 Oak Street 
Buffalo, New York 14203 

Dear Ms. Morgan: 

PVS Chemicals, Inc. (New York) is located at 55 Lee Street in the Industrial 
Corndor of Buffalo. Our manufacturing plant has been a.t this site since the 
1870 s. This location employs 50 hardworking, dedicated workers tnat 
manufacture Sulfuric Acid and othet Sulfur Derivative oroducts. The Ultra High 
Purity Sulfuric Acid manufactured at this site is some of the highest quality acid 
produced in the world, and ir ultimately used in tho nr.anufacture of silicon chips. 

Our customer base includes such local ccmpanies as Bethlehem Steel, Eastman 
Kodak, United Refining Company, Occidental Chemical, Arch Chemicals and 
Nelson Steel. PVS also ships product to Puerto Rico. Germany and Australia 
These customers, as well as all of CJ. accounts, rely on o-jr ability to supply their 
critical raw materials in a timely manner Our ability to stay in business in Buffalo 
is predicated on this ability. 

Until June 1. 1999 the Buffalo plant received 3 railroad switches pre week 
Although PVS would have preferred rail switching on a daily basis, Conrail met 
our needs by RELIABLY switching our plant each Mondsy, V^'odnesday and 
Friday. If you are not aware of it, rhis is no longer the case Since the split up of 
Conrail, sen/ice into our plant has been d'smal On a daily basis gs many as 5 of 
our personnel are needed to call either the Norfolk Southem or CSX Railroad in 
order to plead for service into our plant. Often we find that we are not even able 
to make contact with railroad personnel because the telephone rings and nngs 
with no answer (even voicemail would be preferable). Many of the railcars arrive 
in the Buffalo railyards only to be put on other trains to go to Ohio or 
Pennsylvania where they would sit anri wait for the opportunity to travel back to 
Buffalo. This has added substantially to our travel times on railcars. In some 
instances we have come within hours shutting down key processes due to the 
lack of raw materials whose delivery WLS delayed by t;he railroad. And only then 
was delivery made due to the efforts of our personnel frantically pleading with the 
railroad for service. We are now faced with carrying higher inventory of key raw 

'Let's Live Quafity' 



material. This amounts to added costs for our facility in the form of higher 
inventory cost and detention charges on idle railcars. Our supplier also 
experiences added costs in the form of additional railcars to serve our needs. 

Our investigation shows that transit times are runnino 3 times what they were 
priorto the Conrail ."iplit-up and we have gone up to K J^vs without a switch. 
Since the split-up of Conrail we typically have been served once per week, 
compared to 3 times per week with Conrail. Since the fomnal announcement of 
this meeting 2 weeks ago, we have received multiple switches each week. Will 
this service continue, or wilt it revert back to a weekly switch once this meeting is 
concluded? 

On behalf of the 50 families employed at our Buffalo r.-.anufacturing plant, our 
customers, and our industrial neighbors, I thank you f c taking an interest in 
resolving this issue. 

Sincerely, 

Ronald F. Razzolini/^ 
Plant Manager 
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DAVE CAMP 
4 T M OlSTHtCf, MiCHI&Afj 

C O M M I T T E E ON STANDARDS 
O F OFFICIAL CONDUCT 

COMMIHEE ON 
W A V S AND MEANS 

IRAW 

Congregg of tlje llniteb ;g>tates 
;̂ou0e of 3Rfpres(cntatibf2( 

Miashington, Q€ 20515-2204 
November 17, 1999 

The Honorable Linda Morgan 
Chainnan 
Suriace Transportation Board 
1925 K Streei. Northwest 
Washington. D.C". 20423-0001 

Dear Chairman Morgan: 

. DC 2051&-2204 

/ J/. 225-3561 

FA,< 12021 225-9679 

WORLD WIDE WEB 
;i) Murn house gov. 'camp/welcome.htm 

DISTRICT OFFICES. 

135 A S H M A N 

M'D.ANO. M l 48640 

<51;( 631 2552 

f ^- ' ^ 7 , 631 6771 

3'/ •. LAKf Omt 

HOL VII 48629 

i b l 7; 366 4922 

30B W I M M A I N bt 

Owosso, Ml 48867 

(517) 723-6759 

T O I L Fan 1-800-342 2455 

I am writing in regard to lhe iransport of Michigan agrieultural products via rail carriers. 

As you know, recent \v cks have seen a crisis in the lack of rail cars for shipmenl of Michigan 
agricultural products from elevators and storage facilities to market. The immediate crisis is the 
result of many factors, including a good harvest and the use of railcars in other parts of the 
country affected by weather disasters. However, another key factor, which has been a 
longstanding complaint of Michigan farmers, is the slow integration of Conrail assets into the 
CSX rail system. 

In regard to this last factor. 1 would request that you provide me wilh information on the actions 
your Board has laken or studies and evaluations il has conducted in regard to the Conrail 
acquisition by CSX. as it relates to agricultural shippers in Michigan and their access to rail 
transport. Additionally. I would greatly appreeiate any assistance you can provide in alleviating 
the shortage of rail cars for Michigan agricultural shippers. 

Thank you in advance for your prompt atiention lo my request. 

DyWECAMP A 
Member of Congress 11 

DLC:lnw 

THIS STATIONERY Pn(̂ <TeO ON RECYCLED PAPER 
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irface 0Iran6)]ortat!an Soarb 
•aal^ington. B.ff. 20423-DDDi ^ 

November 23, 1999 

O f f i c e ojCimphance and Enforcement 

/92$ KHlreel N W. Suite 780 202-565 1573 
Washmglon. IK'2042i-OtH)I p^x202-565-9011 

Mr. Michael J. Winn, Senior Vice President 
RR Donnelley & Sons Company 
Northeastem Division 
1375 Harrisburg Pike 
Lancaster, Pennsylvania 17601-2699 

Dear Mr. Winn: 

This responds to your letters and to the weekly Performance Reports that you have been 
providing this office since Septemher to update me on your service issues. These updates have 
been extremely vaiuabie to me in my efforts lo work wilh Norfolk Southem Railway Company 
(NS) on your behalf to try and improve service to your Lancaster facilities. 

Using your reports, 1 have discussed your concems wi«h NS officials during my frequent 
conference calls, including seve il discussions with Don Seale, NS's Vice President -
Merchandise Marketing. It is clear from your reports and from the results of your meeting witb 
NS officials on November l?*̂  that substantial service issues remain. 1 am nol satisfied with the 
service levels being provided to your company, and Mr. Mead's letter of November 19* makes it 
clear that neither are you. I am encouraged, however, by Thomas Lindscy's letter of November 
19*, which sets out NS's goals for achieving improved service levels. As such, 1 will continue to 
work actively with NS officials to try and help bring about improved service levels for your 
company and for olher similarly situated shippers and receivers. In order to aid me in this 
process, 1 would appreciate thc continued receipt of your Performance Reports on NS service 
levels. 

Please do not hesitate to contact me on any issue with which the Board can be of 
assistance. 

Sincerel 

Melvin F. Clemens, Jr. 
Director 

cc: Mr. Don Seale, Vice Presidenl - Merchandise Marketing 
Mr. James McClellan, Senior Vice President - Planning 
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N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
Three Commercial Place 
Norfolk. Virginia 23510-2191 
Telephone (757)629-2610 
Facsimile (757) 629-2306 

David R. Goode 
Chairman. President and 
Chief Executive Officer 

1' i : . 

November 15,1999 

The Honorable Linda J. Mcrgan 
Chairman 
Surface Transportation Board 
Washington, D.C. 20423-0001 

Dear Chairman Morgan: 

I have reviewed your letter of November 5 and, of course, NS will 
comply with the various requests for additional information concerning issues 
affecting the Buffalo area. We are working with CSX concerning a possible 
solution to C P Draw and will have a report to you on that issue no later than 
December 15. The other information requested in your letter will be included in 
the weekly or monthly reports we are currently submitting to the Board through 
Melvin Clemens and will be supplied on the time frame you request. 

The last several weeks have been the best for us since June 1. As our 
system improves and we gradually put our transition problems behind us, 
shippers in Buffalo and throughout our network will see better service. 

Sincerely, 

Operating Subsidiary Norfolk Southern Railway Company 
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PPG Industries, Inc. 
One PPG Place Pittsburgh. Pennsylvania 15272 USA Tek^phone (412)434-2349 Facsimile: (412)434-2545 

Donald W. Bogus 
Vlte President 
Government Affairs 

November 11, 1999 

Ms Linda J. Morgan ~ • 
Chairman 
Surface Transporiation Board 
1925 K Street N. W. 
Washington, D. C. 20423-0001 

Dear Ms. Morgan. 

This letter is to respectfully ask for your assistance with regard to the current rail 
service being provided in the northeast on the former Conrail network, that is 
now being operated by CSX and the Norfolk Southern. 

PPG is a multi-business, global manufacturing corporation. In 1998, worldwide 
sates were in excess of $7 billion, of which $4.7 billion was generated in the 
United States. In 1998, PPG had 31,000 employees worldwide and 20,000 in 
the United States. PPG is a significant user of rnilroad uansportation services 
for both the receipt of key raw materials and th-j shipping of products to our 
customers PPG owns and leases 2,500 rail cars to transport bulk chemical 
products, including some that are virtually rail dependent. 

On June 1, 1999 the Conrail acquisition by CSX and the Norfblk Southern 
occurred, and both railreads began operating their poi iion of the acquired 
system PPG participated in the acquisition proceedings and expressed its 
concern about the elimination of competition and the operating capabilities ofthe 
two acquinng carriers. The acquisition was approved by the STB and the 
shippers were promised more competition ^^^d improved service. 

The start up did not go smoothly, and the carriers encountered significant 
problems in systems and service. CSX and the Norfolk Southern did 
acknowledge that start up problems were more severe than expected, but 
indicated service would be back to normal or better than previously provided by 
Conrail, in a short period of time. 

Unfortunately the service performance of both carriers has not improved and in 
some cases it has gotten worse. CSX and the Norfolk Southern are not 
providing an acceptable level of service, resulting in extensive problems, 
unplanned expenses, and significant business disruptions for PPG and its 
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customers. The following highlights what PPG has iiad to deal with since the 
Conrail breakup. In 1999. PPG has experienced: 

• Curtailment of production at PPG's Beauharnois, 
Quebec and Natrium. West Virginia facilities. 

• Shutdowns of key PPG customers. 

• Emergency use of trucks at PPG's Meadville and 
Carlisle, Pennsylvania facilities to supply critica! 
raw materials to keep our plants operating. 

• Extraordinary amount of resources required to 
trace and expedite cars on a daily basis. 

• Additional expense for temporary manpower. 

• Added expenses to maintain additional cars in PPG's 
private fleet, offsetting service inconsistencies. 

• Curtailment of outbound shipments at our facilities. 

• Increases in transit times of 15-30%. 

Our experience shows that interchange delays are particularly acute at several 
yard locations on both railroads such as Buffalo, NY; Hagerstown, Cumberland 
MD: Cleveland, Ohio; Pittsburgh, Philadelphia, Allentown, PA, and Russeil, KY. 

Personal and written communications have been made with key CSX and 
Norfolk Southern management expressing the critical nature of these problems. 
Calls are made on a daily basis tiyiny to determine when cars will move and 
when they will be delivered. The railroads are unable to provide reiiabie 
information because frequently the information needed is simply not available. 
Unreliable systems frequently cause loads to become empties and empties to 
become loads Cars are mishandled and sent in the wrong direction or just 
dis ippear. 

Neither railroad can provide a reliable time frame for PPG to expect consistent 
service. It is extremely critical that sen/ice deficiencies be corrected as soon as 
possible. PPG is requesting that the Surface Transportation Board, with its 
oversight of the acquisition, take whatever steps are necessary to restore rail 
service back to consistent and reliable sen/ice standards. The Board must not 
adopt an accepting attitude of the levels of service currently being provided 



because rail dependent users cannot continue to successfully run thei--
operations with a continuation ofthe current railroad service levels. In our 
opinion, CSX and the Norfolk Southern must be required by the Board to 
take immediate actions to improve this situation. 

Respectfully, PPG would appreciate a written response from the Board as to 
what steps are being taken by both companies that will result in an expedited rail 
service recovery. 

To stress the importance of this situation, we are sending copies of this letter to 
Se.iators Rockefeller (WV), Santorum (PA), Specter (PA) and Pennsylvania 
Congressmen English and Goodling. 

Sincerely, 

Donald W. Bogus 



PPG Industries, Inc. 
One PPG Place Pittsburgh, Pennsylvania 15272 USA 

Margaret H. McGrath 
Vic» President 
Purchasing <>. Distribution 
412-434-2731 (Phouc) 
412-434-4170 (FAX) 

November I I , 1999 

Mr. John W. Snow 
Chairman, President, and CEO 
CSX Corp. 
One James Center 
901 East Carey Streei 
Richmond, VA 23219-4031 

Dear Mr. Snow: 

PPG Industries, Inc. is writing this letter to infonn you c f our serious concems with rail service 
smce thc acquisition of Conrail by CSX and Norfolk Southern on June 1, 1999. Over the past 
.several months we have been working diligently with all of your customer service 
representatives and \ arious managers to rectify problems caused hv \O!A poor service 
peilbrmanco. Although we appreciate ev en one's efforls. our .serv ice has uot improv ed aad. as a 
malter ol tacl, it continues to deteriorate. 

PPG is doing everything possible to mitigate the damages caused by the service performance-
howev er. the unpads to our business are tremendous. The toilow ing provides a broad overview 
ol the problems we are encountering: 

> Customer shutdowns 

> Curtailed prodiK tion rates 

> Premium truvl transportation expenses 
> Temporary cnmloycc expenses 
> Additional tank car fleet expenses 
> Curtailed outbound shipnicnts 



We teei we have no choice but to raise this issue to the highest possible level. We are requestina 
your immediate assistance in addressing this service performance. We would like to meet with 
you and your management team to review specific action plans to improve service Thank you 
ior your assistance. u 

Attached for your review is a recent memo we sent to Linda NIorgan. Surface Transportation 
Board. Copies oflhis memo were also respectfully submitted to Senators Rockfeller (WV) 
Santorum (PA), Specter (PA) and Pennsylvania Congressmen English and Goodling. 

Sincerely, 

Margaret McGrath 
Vice President 
Purchasing & Distribution 

Rae R. Burton 
Vice President 
Chlor Alkali 
& Derivatives 

Richard B. Leggfett' 
Vice President 
Flat Glass 

Attachment 



PPG Industries, Inc. 
One PPG Place Pittsbufgn, Pennsylvania 15272 USA 

Margaret H. McGrath 
Vice President 
Purchasmg & Distribution 
412-434-2731 (Phone) 
412-434-4170 (FAX) 

November 11.1999 

Mr. David R. Goode 
Chairman, President, and CEO 
Norfolk Southern Corp. 
Three Commercial Place 
Norfolk, VA 23510-2191 

Dear Mr. Goode: 

I 1 G Industries, Inc. ,s wriling this letter to infomi > ou ofour senous concems with rail service 
since the acquisition of Conrail by CSX and Norfolk Southem on June 1, 1999 Over the past 
several months we have been working diligemly with all of your customer service 
representatives and various managers to rectifv problems caused bv verv poor sen'ice 
perlormance. Although we appreciate everyone's efforts, our serv ice has not improved and as a 
maikT ot tacl. i l continues to dclorioralo. 

PPG is doing evcrvthing possible to mitigate thc damages caused bv the service performance-
hovvever. the impacts to our business are tremendous. The following provides a broad overview 
ol the problems we are encountering: 

> Customer shutdowns 

> Curtailed production rates 

> Premium truck transportaiion expenses 
> I cniporarx employee expenses 
> Additional tank car fleet expenses 
> Curtailed outbound shipments 



U e feel we have no choice but to raise this issue to the highest possible level. We are requestina 
your immediate assistance in addressing this service performance. We would like to mee^ with 
you and j'our managemem team to review specific action plans to improve service. ITiank you 
for your assistance. ^ 

Attached for your review is a recent memo we sent to Linda Morgan, Surface Transportation 
Board. Copies ofthis memo were also respectfully submitted to Senators Rockfeller (WV) 
Santorum (PA), Specter (PA) and Pemisylvania Congressmen English and Goodling. 

Sincerely, 

Margaret McGrath 
Vice President 
Purchasing & Distribution 

Rae R. Burton 
Vice President 
Chlor Alkali 
& Derivatives 

Richard B. Leggett 
Vice President 
Flat Glass 

Attachment 
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Executive Vice President - Lavv 
Norfolk Southem Corporation 
Three Commercial Place 
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November 17, 1W9 

FILE IN DOCKE :T1 

Direct o m 202-274-2953 
=ax 202-274-2994 

RE: Serv ice Failures Suffered by R.R. Donnelley cv Sons Conipanv al Ils Lancaster. 
Pennsylv ania Printing Planls 

Dear Jim: 

We have heen retained by R.R Donnelley & Sons Company ("Donnelley"), the nation's 
largest printer of catalogs and similar advertising and sales materials, lo advi.se them about their 
altematives in dealing with coniinutng inadequate Norfolk Southern rail service at their two 
Lancaslct. P.\ plants. Thc purpose ofthis letter is to advise you ofthe senousncss ofthis 
situation and to request your assistance \n remedying these problems so that Donnelley is not 
forced to seek an emergency service order from the Surface Transport uion Board ("SJ B") 

Since the June 1 Conrail split date, Donnelley nas suffered frorn seriously diminished rail 
service. Like others. Donnelley had planned for sen ice ditTiculties bv increasing the lead times 
on itspapei orders, but NS' service has failed to meet even those reduced expectations. NS 
computers proved initially to be almost completely incapable of intbrming Donnelley ofthe 
status ofits shipments. This is a severe problem tor Donnelley, which must schedule major 
printing jobs to coincide w ith amval ofthe appropriate papers, yd it cannot get accurate 
infomiation on thc deliv ery slatus of those shipments While NS' data systems have improved, 
their accuracy remains less than 50"«. For plannu purposes, this level of accuracy inaccuracy 
is completely useless. 

Because of transit delays and unpredictable serv ice. Donnelley and its suppliers have 
been forced to div ert a significant amount of rail-appropriate freight to truck. Indeed, at limes, 
Donnelley has been forced to usc ov er two and half times its normal truck usage. This has 
greallv increased Donnelley's transportation costs and as of this date has resulted in over a half a 
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million dollars in damages. This has caused considerable difficulties because the Lancaster 
plants are largely rail-dependent and arc nol equipped to handle lhe current v olumes of truck 
sliipments efficientiv. Imlced, Donnelley's I ancaster plants were built with raii service as thc 
pnmarv delivery mechani.Mn. 

Donnelley has worked hard in commumcaiiiig vvitli NS at all levels and cooperating to 
resolv e these problems. Beginning in September. Donnelley also sought, ihrough the infomial 
complaint process, the involvement ofthe STB. Donnelley had hoped ihat thc STB could 
facilitate progress which Donnellcv and N'S had nol been able lo accomplish alone Since that 
time, Donnelley has been providing the SIB and NS with weekly reports on a vanety of service 
quality issues conceming Donnellc) "s Lancaster plants. 1 am attaching copies of those letters for 
vour infomiation. 

Now. more than fiv e nionths after the Conraii splil-up was elfectualed. NS' serv ice is 
improved, but inadequate to meet Donnellcv's critical business needs -Xs compared to Conraii's 
serv ice, there has been "over an identified penod of time.. . a substantial, measurable 
deterioration or other demonstrated inadequacy in rail serv ice provided by thc incumbent carrier" 
(I.e.. NS). ^t'c 49 CF.R. § 1146.1(a). Shipmem infomiation. as stated prev iously, remains 
uselessly inaccurate Transit times, while finally caching up wnh the elongated estimates 
Donnellcv and its suppliers have iiscd since the split date, remain well helow the quahtv of 
Coniail's senice. There continues to be tremendous variations in transit times and otten NS' 
shipment status infomiation is completely unreliable Together, these tailures mean lhat 
Donnelley cannot plan and schedule its pnnting. ^ ci. .he company mz/.sv be able schedule its 
vvork in order to meel its contractual commitments to its customers, particularly at this busv lime 
of year. 

l his letter should be considered as Donnellcv "s final effort to discuss w ith NS "the 
sen ICC problems and the reasons why the incumbent camer is unlikely to restore adequate rail 
sen ice consistent with current transportation needs w ithin a reasonable penod of time." as 
referenced in the STB's Ex Parte 62!S emergency service mles. 49 C.F.R. § 114(i. 1(b)(1)(B). 
This does not mean that Donnelley intends, at this time, to discontinue ils cooperation with NS 
and the STB. Rather, it is time for definitive steps to be taken to determine w hether N'S can in 
fact fix the problems at Lancaster and. if so. to put a timetable to those remedies. If not. then 
Donnelley must quickly assess its options to obtain sufficient altemative sen ice. In either case, 
it is imperative that Donnelley be able to resume, in the v cry near term, conducting its busine.ss 
in the scheduled nianner that is critical to the time-sensitive printing needs of its customers. 

.As a final note, please be adv ised that this letter in no way waives an rights or forecloses 
any options that Donne v mav hav c w iih respect to the deficiencies of NS' sen ice. In 
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particular Donnelley has incurred substantially increased cosls as a result of NS' inconsisient 
sen ice. Donnelley is explonng its contractual and oilier remedies w uh respecl lo recoverv of 
these costs. Donnelley also has received demurrage bills for excessiv c aniounts due to NS's 
bunching of delivenes and even NS's billing Donnellcv for dcir.urragc on cars containing the 
shipmenis of other NS customers. Donnelley will not pay these improper charges 

Top priority for Donnelley at this lime is immediate resloralion of reliable rail sen ice at 
Its Lancaster planls and an immediate accurate accounting of appropnate demurrage charges. 
Donnelley musl be able to schedule its work and reh on thc requisite materials bcinu available 
on schedule. If NS cannot provide that senice, then Donnellcv must explore olher nieans of 
obtaining it. While Donnellcv would prefer to obtain a resolution w ;tli NS and lo build the 
foundation for a long lemi relationship, service meeting Donnellcv "s cssci.tial needs is the 
paramount goal. How and w ith whom rhat goal is achieved must be secondarv. 

On Donnelley's behalf I request that NS respond no later than December 1. 1999. 
specifying both h( vv and when it will achieve the goal of meeting Donnelley's senice reliability 
requirements. D jnnelley and I look forward lo your rapid response to this request. 

Sincerelv. 

William 

cc: The Honorable Linda J. Morgan 
Mr Melvin F. Clemens, Jr 
Mr. Stephen C. Tobias, Vice Chairman and Chief Opeialing Officer 
Mr L.I. Pnllaman, Vice Chaimian and Chief Markeling Officer 
Mr James W. McClellan. Sr N ice President-Planning 
Mr Donald W. Seale, Vice President-Merchandise Marketine 
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Mr Melvin F. Clemens, .'r 
Dept. of Transportation, 
Surface Transportation Board 
Director of Compliance and Enforcement 
The Mercury Building 
1925 K Street, N'W 
Washington. DC 20423 

Dear Mr Clemens: 

Thank you for our conference call on 9/8/99 rei'arding our transportation 
"challenges" with Norfolk Southem. It resulted in a Cd.' between representatives 
of Norfolk Souihem and myself on 9, 9/99. That disci':,sion was quite 
constructive they acknowledged our delivery problems, and in tum I pronused 
to provide Norfolk Southem with performance metr es 

The R R Donnelley .Matenals Department, pnrr.ary interface with Norfolk 
Southern, has spent the last week designing and corr.piling some basic 
performance metncs. These are intended to track inlormation systems, transit 
time, and reliability of delivery dates. We will provide the same metncs weekly, 
summanzed on a monlh to date basis Attached is the first anempt, vsiih 
definitions. (These are "September To Date" results.) Bnefly, the metncs 
demonslrate the lollowing 

Ipformation Accuracv: Faxirac is the information we receive from .Atlanta 
lhat IS intended to track total RRD cars in the system for bolh of our plants - East 
and West. So far this monlh, only 7 8% ofour cars are on the list - all oiher cars 
on Faxtac are for other cuslomers. Another way of looking al this informahon -
of all the cars that we know are in the Norfolk system, only 8 7% arc on the 
Fax trac 

(Note: Our expediters use mill shipment int'ormation plus the Norfolk 
Souihem Intemet Web Sue to actually track our cars Between these tvso sources 
wc have a t".iirly reliable picture ofall of whai cars SHOULD be in the system ) 



Paity Placemeot (East): This is a measure of the accuracy ofthe daily fax of 
cars to be delivered to our East Plant. (It is an "open" yard.) So far, only 28 3°o 
ofthe cars on this list are really our cars We must call Norfolk Southem and 
inform them that the other cars are NOT ours, or th :y will very likely be delivered 
in error. 

CoDStmctivg Placement (West): Our Wes! Plant is a closed yard. This is 
the daily r.otice ofthe cars in the local yard ready to be delivered when we call for 
them. Oniy 17 6% ofthe cars on this list are actually RRD cars. In this case, if 
we don't ccrrect the infonr.ation. Norfolk Souihem begins the demurrage charges 
on all cars. 

The next section is Transit Efficiencv - obvicu5:v a cnhcal factor for us m 
managing inventones and meeting proouction dates. Note the a\ erage time of 
transit from the vanous mills, and the vanance. Currently we are using 14 days as 
a prediction of transu time m ordenng paper Th.is is a sigmficant increase ov er 
past practices and obviously not a reliable number 

This Lhen leads us lo look at On-Time Delivery Statistics So far this month, 
deUvenes have been an average' of 3.5 days lale. Bad enough, but the Standard 
Deviation is plus or minus 10.5 days! 

This leads us to the final metnc Effect on DoDoeiley Operations. Again, we 
designed and built our plants to rely on rail deliveries of paper Wc DO NOT 
have thc personnel or facilities to handle large volumes of truck deliveries. The 
stafistics provided are for August - we will update m subsequent reports for 
September. August rail delivenes were DOWN 57.3%, and truck delivenes were 
up 291'/i) for the two plants! 

In conclusion, w e plan lo provide these statistics on a weekly basis to Norfolk 
Souihem and to the Surface Transportation Board. This is being done in the spint 
of assishng to improve service for R.R. Donnelley and all of their other customers 
of Norfolk Southem. 

Thank you for your attention to this urgent maner 

Sincerely, 

Copy: Jim McClellan, Norfolk Southem 



RK DONNELLEY & $ONS COMPANY Interoffice 
Memorandum 

To: Michael Winn 

From: Wade Smith 

Subject: Norfolk Southem Performance Measures 

Oato: 

Location: 

Phon»: 

Fw: 

09/15.99 

Lancaster East 

(717) 293-2080 
(717)293-2157 

Infnr^ntinn Accuracv - These metncs define thc accuracy of transit and delivery infomianon provided 
{ f n ^ ^ S ^ i d S ^ trom thc NS Cu.:o..cr Ser :̂.c Cer.:c: ,V-.!antx l looks an ' 
sources of data: Tlie Faxtrac, which hsts all o: .r.e cars routed to a tacility, and the Daily Placement 
Shee-.. v^hlch IS a nonce ofcars scheduled for delivery on a given day 

Fa\trac (Both Plants) ! Daily Placement (East) 

" o Correct 
Mon-.- to Dale 
Current Week 

7.S"( 
% On Faxtrac •o Correct 

28.3% 

Construcnve Piacjment CVH'est) 
% On Norice 

170^ 

vtencv oi oavel ihrough ;.he Norfolk Transit KfTiciencv - These metncs defme tb.e e:T.ciency and cor.s: ^ v -̂ .u 
Southem ra.l system. Specifically, these metncs track travel tunc &orn specific mills and Nortolk 
Southern's abihty to deliver cars on thc requested due date. 

Average Transit Time in l.>ays 

Mill Location Pnor Month (August 1999) Month to Dale Current Week 
Alliance B 15.0 11.6 
ABICON M 166 12 2 
Madison 18.0 140 -

Bowater 146 16 S 

Fraser \ 14.2 
I X 

169 
15 0 

Intcmauonal 
TRIP.\P 

I J .0 

I I 0 13 5 

Lancaster Average 
STD DEV 

Pnor Month (August 1999) 
On-Timc delivery Statistics 

Month to Date Current Week 

-4 (Latc) -3 5 (Latc) 
105 

Efl£dJtnP<7nnHlfY Operatioos - T̂ e Donnelley plants in Lancaster are ^ " ' ^ f J;;̂ ^̂ ^̂ ^̂ ^̂ ^ 
majonty of paper shipments via ra.l. Duc to the cunent ra.l situation, many suppliers have elected to 
hip paper m tmcks to ensure on-time delivery This causes increased overtime v̂  age -̂̂ ^ rcdu«d 

emcienccs for R R Donnelley. This metnc compares ra.l and tnjck receipt levels trom 1998 and 19̂ V 

1 A Jgust - Rail Cars Received August - Trucks Rc-civcd 

1998 1999 1998 1999 
520 298 484 141? 

° li Change -5'' 3°.. *-29ro 
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Elilias - The term 'Faxtrac' refers lo thc daily nonce sent t'rom the NS Atlanta Customer Service 
Center identifving the cars in route to a specific customer location. This notice lists cars by shipper 
their last reported location, and lheir last reponed status (amval. departure. » It is .sent each morning 
to the expediters at bolh Donnelley locations. This report is e.xtrerr.cly unreliable. Few oflhe cars listed 
on the reports are actually intended for thc individual plant receiving the report .Additionally, thc 
mfomianon on the report is typically 24 to 48 hours behind the information available on the internet. 

pailv Placement Report - This report is sent from the NS Atlar.ta Customer Sen- ice Cenler idcnufymg 
the cars scheduled to be placed at thc customer location that day. Tb.e Lancaster East Plant is an Open -
f • ••• facilitv Thc local rail --ard delivers cars -.o the plant as thev receive th.cm. Donnelley Expediters 
no loager call NS to inform C-.cm of misp.aced cars. Thc local >a:umaiiers 'nave a good har.c'.e on v̂ hcn: 
the cars are gomg. The concan wuh this report is that thc majonty of the cars listed are not being 
shipped to the East Plant. 

rnnstractive Placement Report - This report is sent from the NS Adanta Customer Serv-.cc Center 
I 'ex :\ ;ng the cars that arc •constructively placed' at thc local railyard and ready to bc delivered I he 
Lancaster East plar.t is a 'closed eate' facility, llie local railyard noti:-cs the receiving oflice that c.rs 
are available for deliverv. The ex:H:diter than requests specific cars tbr each days delivery The concem 
with this report is that a'small percentage ofthe cars actually in the local yard arc renected on th.s report. 

Average Transrt Time - This is a measure the average travel time from individual mills to the 
Donnelley Locations. Tunc is measured from reported ship date to dale received m Lancaster. 

On Time Deliverv - This is a measure of Umclincss of delivery. Tlie statisncs are calculated by 
companng the requesied due date to the date actually received. Because of thc wide swings in 
delivenes, both an average and a standard dcvianon arc given. 

Predictability is crucial as Donnelley moves more and more to a Just-ln-Time inventory system. We can 
not allow a large deviation m average travel umes ard the timeliness of delivenes. Both press schedules 
and acwmg levels depend on the rad shipments am ving as predicated Large swings (\̂ hc;.-.er early or 
latc) add excessive cost to Donnelley's operaUons m the form of lost producuon and increased overtime. 

f ffect on DoaneH.v Operations R R Donnelley, hke most major commercial pnnters, depends on 
rail sen/ice to move the large quanhhcs of paper required in thc pnntmg industry Relying on trucks to 
move these large quanUUes of paper is not cost effective for Donnelley, our paper suppliers, or our 
customers. 
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C O Mr Melvin F Clemens, Jr 
Dept. of Transportauon, j^.r.^ ^ 
Surface Transportation Board > - ^ ^ 
Director of Compliance and Enforcement 
The Mercury Building 
1925 KStreet, NPW 
Washington, DC 20423 

Dear Mr. Clemens: 

Anached is the 9 23 ')9 Performance Report ibr Noribi Souihem delivenes to the 
R R Donnelley Lancaster facilities. Note the improvement comments. WTule it appears 
that Norfolk Southem is responding to our appeal, the meuncs sull support our claim of 
the inabihty to operate our business any where near normal. And agam, lhat significantly 
mcreases our costs, and our mability lo meet contnctual obligauons. Our customers will 
go to compeators in other parts ofthe country if we cannot meet their requirements for 
delivery. 

This weekend we have paper m the Norfolk Southem sN-stem that they cannol 
deliver and wc will not bc able lo produce a catalog per our cu.stomer's requirements 
Our ability to compensate for their deficiencies has finally failed. This may very weil be 
the start of loosing business. 

This iiiformation is being presented to Norfolk Southem in the spunt of 
continuous iraprovement. Hopefully it is being utilized in the same manner. We will 
continue to provide the metncs. But please remember lhat this is a situation that places 
our busmess in significant risk, and thc fallout will have a major impact on the local 
economy. 

Thank you for your attention to this urgent matter. 

Sincerely, 

cc; Jim McClellan. Norfolk Southem 
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To: 

From: 

Subjact: 
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Wade Smith 

Norfolk Southem Performance Measures 

Oata: 09/2299 

Location; Lancaster East 

Phont: (717) 293-2080 

Fas: (717) 293-2157 

Ijiformation Accuracy - There has been dramatic improvement in this area over just die past week 
The daily E.AATR.AC is sUll not a useable tool because the information continues lo lag 24 48 hours 
behind the mtemet ;̂te The da:l> placemen report has improved for the Lancaster East plant. The 
construcnve placement report for the West Pi.int shov-ed a dec/.ne m accuracy. 

. •—. '—-
Faxtrac (Both Plants) Daily Placement vEast) Constructive Placement (West) 

•o Correct % On Faxtrac 'o Correct " o On Nouce j 

Month to Date 1 7.8% 8.7% 28 3% 17.6% ' 

Current Week 38.9% 49 3<"o 37.0'"o 17.0°-̂  1 

Tryt^Mt F.fncienrv - hi general, transit times improved dunng the past A eek Transit times as a whole 
are still above thc averages pnor to the merger On time efficiency sho'* cd an improvement. This is 
partially a result of impro-. ed transit nmes. All paper supphc:.- ire adding at least seven days to -neir 
expected ship times duc to thc ongomg delivery problems. 0% erall. thc consistency of delivery has 
improved (standard deviation decreased 30% to 5 2). 

Average Transit T.me in Days 

Mill Locahon Augusi 1999 Month to Date Current Week 

Alliance Dolbcau, (Quebec 15.0 15.11 90 

ABICON Laurcntidc. Quebec 166 i ; 2 N,A 

Madison Madison, Mame 18.0 140 N/A 

Bowater East Milhnocket. Maine 14.6 159 9 3 

Eraser Madawaska, Maine 14 2 14 4 13.0 

Intcmauonal Pme Bluff. Arkansas 13.8 13.8 N A 

TRIPAP Trois Rmcrcs, Quebec 11 0 13.5 no 
1. • - — J 

On-Tune deliver. Statistics 
——————^——— Pnor Month (August 1999) .Month to Date Current \\ eek 

Lancaster Average 
-4 (Uic ) + 1 7 (Early) +0 6 (Early) 

fSTD DEV 6 74 5.2 

rfry.;^ nonaellev Operations - Truck activity remains at a record levcl. Rail activity connnues to be 
below historical levels, although we saw an increase m thc flow of car; already m the system afler last 
weeks conference call. Whether conditions from recent stonr.> has drama:!cally increased paper damage 
duc to wet rolls This type of damage is prevalent in trucks and almosi ncn-cxistcnt in railcars. This 
will add additional costs to the mills and earners as lhey addrt - damage claims. 

AUGUST Cunnanson 

Rail Cars Received Trucks Received ; 

1998 ' 1999 199? j 1999 

" " ::o 1 298 4«4 1413 I 

% Change ! -5" 3% 1 -291% 1 
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FAiitlfi - Tt.e lerm 'Faxtrac' refers to the dailv notice sent from the NS Atlanta Customer Service 
CentCT idcr';. vir.c the car̂  in route to a specific customa location This notice lists cars b> shipper, 
their last reported location, and the.r lasl reported sutus (amval. departure, ). Il is sent each morriing 
to the expediters at both Donnelley locauons TTus report is extremcU unreliable. Few ot the cars listed 
on the -eport-̂  are actually intended for the individual plant receiving ihc report Additionally, the 
information on the report is typically 24 to 48 hours behind the information available on the inlerr.ct. 

Dailv Pl»rpm>.nt Report - This report is sent from thc NS Adanta Customer Service Centa identitvmg 
oTc l ' , ..hcduicd to bc placed at the ca.tomc: ...at.on tnat day. Tb.t Lancaster East Plant is an 'Open -
Gate- facility Thc local rail yard icliver^ cars to thc planl as they receive them Donne.ley Expediters 
no lonecr call NS to mform them of misplaced cars. The local yardma<t.-rs have a good handle on .vnere 
thc car̂  arc gomg. The concem v̂ .th this repv)rt is that the maior.r> ut :hc cars listed are not being 
shipped to the East Plant. 

CfimlmilivjLPiAfiimeilLRspilll - Hus report IS sent from d.e NS Atlar.ta Cu.stomer Service Center 
^ f y m g th.e cars that arc -conitructivei) placed' at the local railvard and ready to be delivered The 
Lancaster East pixnt ,s a 'closed gate' facdity. The local railyard noufies -JK: receivmg otficcthat cars 
arc available for deliver%- The expediter than requests specific cars for each days dehvery. The concem 
*ilh ir.i.. report is that a'small pcrcenuge ofthe cars actually in ih.e local :.arJ are retleeted on ih.is report. 

A veraeeJjcansiLlimiL- This is a measure die average travel time from individual mills to thc 
E^^nnelley Uxations Time is measured from reported ship date to date received m Lancaster. 

O B TimP nelivcrv - This is a measure of timeliness of delivery. The sutistics are calculated by 
c o n ^ a r ^ ^ requested duc date to thc date actually received Because of ihe wide swings m 
delivenes, bodi an average and a sUndard dcvianon are given. 

Predicubilitv IS crticia! as Doriielley moves more and more to a Just-ln-T.me inventory system. We can 
not allow a large dcvianon m average travel tiraes and die timeliness of delivenes Both press schedules 
and crewing levels depend on the rail shipments arnving as predicated Large swmgs (whedier early or 
late) add excessive cost to Donnelley's operauons m thc form of lost production and mcreased overtime. 

Fff i :t ftn P^nnyllfV Operations - R R Donnelley, like most major commercial pnnters. depends on 
rail service to movc the large quantit.e of paper .equired m die pnnUng industry Rclymg on tricks to 
movc these large quanUUes of paper is not cost effective for Donnelley, o-ur paper suppliers, or our 
customers. 
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Mr Melvin F Clemens, Jr 
Dept. ofTransportation. Surface Transportation Bca.'-d 
Director of Corapliance and Enforcement 
ITie Mercury Building 
1925 KStreet, NW 
Washington, DC 20423 

Dear Mr. Clemens: 

Attached is the 9 29 99 Performance Report for Norfolk Southem delivenes to the 
R.R. Donnelley Lancaster facilities 'We have been tracking Lhe metncs tbr three weeks. 
After noting some mimmai improvement, nothing further has char.ged. Our operanons 
arc severely impacted by this unpredictable performance .Most importantly, we caimot 
depend cn their mformation systems. This has a major impact on our production loading, 
and in turo our ability to meet contractual requirements. 

Our costs have risen substantially since the merger, and decline in reliability of 
Norfolk SouLbem, Areas affected include production disruptions, expedited shipments by 
truck, overtime, addidonal press mns. invenlory carrying charges etc. We are trackmg 
the increase, and it is now over $500,'300 m additional expense to R.R. Donnelley. That 
does nol include similar expenses lhat our customers and the paper mills have also 
incurred. 

I would appreciate a response from the Surface Transportanon Board regarding 
thc action plans in place to fix the problems, and the timetable R R Donnelley is ready 
to participate in any activities lhat would alleviate these problems that w e are 
expenencing. 

Thank you for yoiu- attention to this urgent matter. 

Sincerely, 

cc: J. McClellan, Norfolk Southem 



R R DONNELLEY & SONS CO\!PANY Interoffice 
Memorandun 

To; Michael Winn OM 09 29 99 

From: Wade Smith Location. Lancaster tast 

Subject: Norfolk Southem Performance Measures Phon«: (717) 293-2080 
Fax (7P)29?-215^ 

iBfonnation AccttTAcy - Gams seen last week in the accuracy ofthe informanon provided by Norfolk 
Southem has sugnated or regressed. The Lancajter West Plant continues lo receive construcnve 
placement reports dial are mcomplete. In addmon. 8 cars were delivered in enor to the Lancxstcr East 
Plar.; This ties up the rail sidir.g ar.d requires additional time and manp̂ iuer to sort cars. These cars 
were bound for die West Plant and could have caused producuon delays. In this case there was no 
disrupuon. 

Faxtrac (Both Plants) 1 Daily Placement (̂ ast) Constructive Placement ("West) 1 

% Correct " 0 On Faxnac % Correct % On Nonce 
j Month to Date 38.9»/« 48.7% 39 1% 16 2% 
1 Current Week 38.3% 4-' 9<"o 41.7% 15.4% , 

1 — — . — . ' 

Ijjp^it Ffnciencv - Travel Umes connnue to iTucmate. This makes it exTemcly difficult to predict and 
conuol thc flow of paper into the tacililies. Expediters and C jstomcr SerMce Represenutives rrack 
papa m on a daily basis to protect production schedules. WiUi the magnimde of vananon wc arc seeing, 
it is very difficult lo predict delivery widi any confidence. This has lead to paper suppliers mcreasing the 
planning window uscd for shippmg paper to die plants and can lead to increased inventory costs 

Average Transit Time m Days 
Mill Location August 1999 Month lo Date Current w eek 

Alliance DDlbeau, Quebec 150 12.0 11 0 
ABICON Laurentide. Quebec 16 6 16 5 30 
Madison Madison. .Maine 180 140 N A 
Bowater East Milbnocket, Maine 146 16.4 158 
F:aser Madawaska, Mame 142 2"' 5 30 
International Pme Bluff. Arkansas 13 8 16 I 

•>< 
, . 

TRIPAP Trois Rivieres, Quebec 110 13 0 HA 

On-Time (klivery Stanstics 
Pnor Month (August 1999) Monlh to Date Current week 

Lancaster Average ^(Latr) *3.6 (Early) +3.7 (Early) 
STD DEV 6 10 1 14.5 

Kffef' »" Dopnellev Operatioiu - TnKk activity remains at a record level Rail activity connnues to bc 
below histoncal levels, although we saw iin increase m the flow ofcars already in the system at̂ cr lasl 
week's conference call. Wbether condiuons from recent storms has dramancally increased paper 
damage due to wet rolls. This type of damage is prevalent m trucks and almost non-existent m railcars. 
This will add additional costs to the mills and earners as they address damage claims 

AUGUST Compar.son 
Rail Cars Received Trucks Received i 

1998 1999 1998 1999 1 
520 29« 484 1413 

% Chsnge -57 3% -291% 
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October 8,1999 

C O 

Mr Melvin F Clemens. Jr - • — %* 
Dept. of Transportation, ' 
Surface Transportation Board . . ^ i 
Director of Compliance and Enforcement ' r 
The Mercury Building 
1925 K Sn-eet, N̂ V 
Washington, DC 20423 

Dear Mr. Clemens: 

Anached is the 10/7/99 Performance Report for Norfolk Souihem rail car 
delivenes to thc R.R. Donnelley Lancaster faciliues. We have been tracking the memcs 
for four weeks. will note that there is some information system accuracy 
improvement in this week's report. Our fmstration over the situation shows when we are 
excited by a report that has the Daily Placement Fax accuracy reaching 53.5% and 
63 Z'o' If we met our customer's expectations only t»0% oflhe time, wc would nol keep 
our cuslomers very long! 

Which bnngs me to the Truck \ ersus Rail Shipment Statistics for the monlh of 
September. Wc received 1600 tracks of paper in September - a 236% INCREASE over 
the same penod in 1998! Likewise, our rail delivenes were DOWTM 37.1 •/. for the same 
time penod m 1998 (It takes tour irucks to replace one rail car ) Obviously, the paper 
mills arc utilizing altemate means of dehvery. Some points; 

- This is cnppling our operation Our facilities arc constructed to receive the 
bulk ofour paper by rail, and not tr\ick As an example, we have one delivery 
this weekend that will lequire 150 ducks' Wc caruiot unload the trucks fast 
enough lo support production. Pnnting presses will bc halted for lack of 
paper, which will jeopardize our ability to meet our contractual delivery dates 

- The road sysiem m and around Lancaster is nol capable of supporting this 
volume of truck traffic m the best of limcs With the extraordinary amount ot 
construction in progress (Route 30), this amount of extra mick traffic musl bc 
a major impediment. 



BJI IXiNNELLEY & SONSCO.VtrASY 

- Is Norfolk Southem not worried about their inadequate performance 
impacting their customer base and revenue stream'* This is not a good sign for 
thcii 'ong term financul viability. 

Finally, the stalisiics that track delivery times continue to be very disappc;r"..:ig. 
The length of time in transit is excessive and, more importantly, unpredictable Note ihat 
for this week, the Standard Deviation of On Time Delivery is 12 2 days. This means that 
w hen a mill ships a rail car full of paper to R R Dot Jielley in Lancaster w ith a specified 
delivery date, it could amve (on average) 12.2 days early, or 12 2 days late. A window 
of 25 days! This makes ordenng paper to meei production requirements virtually 
impossible The result is (1) missed production dales, or (2) excessive nventones and 
the corresponding mcreased expense. 

Thank you for your attention to this urgent matter. 

Sincerely, 

cc: 

J. McClelLm, Norfolk Southem 



R R DONNELLEY & SONS COMPANY interoffice 
Memorandurr 

To: Michael Winn 

From: Wade Smith 

Norfolk Southem Performance Measu-es 

Oat*: 10/07/99 

Location Lancaster East 

Subi»ct: Phona. (717) 293-2080 
Fax: ('17) 293-2157 

Infftpnatinii Accuracv Fhis week has sho*Ti another jump in thc accaracy ofthe mfonr.ation 
provided by Norfolk Southem to Donnelley Lancaster 'fhere is still a problem, but it appears that steps 
Ire bemg taken lo improve the flow This improvement is a good s.cn. but v.e are still not able to rely on 
data prov-ded by NS to accurately retlect uhe current status ofrail shipmcnU 

Faxtrac (Both Plants) Daily Placement (East) Constructive Placement (West) | 

% Correct " a On Faxtrac 0 Correct j " »On Notice i 

September 38 9% 4S 7% 39.1'"o 16 2''o 

Current Week 53.7% 59 2% 53 5% 1 63.2% 

Tran t̂t F.fTiciencv - Travel umes continue to flucmate This makes it extiemely di:t,:ult to predict and 
control thc flow of paper mto the facilities. Expediters and CuMomer Service Reprê entatlves track 
paper m on a dailv basis lo protect praducnon schedules. With the magninidc of vanation wc are sccmg. 
It Is yer. ditficult'to predict delivery wth X"A confidence This has lead to paper suppliers mcreasmg the 
plannmg wuidow uscd for shippmg paper to the plar.ts and can lead lo mcreased mventory costs. 

Average Transit Time in Days 

Mill Location September 1999 | Month to Date Current Week 

Alliance Dolbcau, Quebec 120 11.0 ll.O 

ABICON Laurentide, Quebec 16.5 13.5 14.0 

Madison Madison, Maine 140 N/A N/A 

Bowater East Milhnocket, Maine 16.4 18 3 18 3 

Eraser Madawaska, Mame 27 5 N/A N/A 

Intemaiionai Pme BlutT, Arkansas 161 15.0 15.0 

TRIPAP Trois Rivieres. Quebec 13.0 N A N/A 

r" On-Tutic delivery Statistics 
Pnor Month (September 1999) Month to Date 

~ •'' ' ••-
Current Week 

—— , * — ~ Laiicaster Average +3.6 (Early) -39 12.2 1 

•"STD DEV 10.1 *3 9 12.2 

£ g a . ftp nono.n.v Operations - September Tn:ck receipts wen: at record levels for the Donnelley 
East Vlant. Paper suppliers contmue lo ship large volumes of paper by truck instead ot rail, adding 
manpower and overtunc requirements dunng our busiest Umc ofthe year. 

Seotember Comparison 
Rail Cars Received Trucks Received 

1998 1999 1998 1999 

512 322 677 1600 

% Change -37.1% •̂ 236% 



R.R. Donntllty & Sons 
Rail Performance M«trlc* 

nFFTVmONS 

EaxlniC - The term 'Faxtrac' refers to thc daily notice sent from the NS Atlanta Customer Service 
Center idennfvmg die cars in route to a specific customer iocauon This notice lists cars by shipper, 
their last reported location, and their last reported slatus (amval, departore, ) It is sent each moming 
to the expediters at bodi Donnelley locations. Thas report is extremely urjehable Few of the cars Iisted 
on thc reports are actuallv intended for thc individual plant receiving thc -eport. Additionally, thc 
infonnation cn the report' is typically 24 to 48 hours behind the mfomianon available on the mtemet 

Daily Placem'-at RePQTl - This report is sent from die NS AUanta Customer Service Center identifying 
the car-, scheduled to be placed at die customer location that day. The Uncaster E?st Plant is an 'Open -
oate licihtv The locu. rail >ard delivers cars to thc p'r: - they-.'c.- .-.-them Donnelley E.xpeditLT5 
no longer call NS to inform them of nrusplaced cars. The local yardmasters have a good handle on w hac 
t,he cars are gomg. Thc concern with dus report is that the majonn cf the cars listed are not being 
shipped to thc East Plant. 

Con t̂ructivP Placement Report - This repon is sent from the NS Adanta Customer Scn-icc Center 
idcnufymg the cars thai are 'constructively placed' at thc local raihard ir.i ready to bc delivered Thc 
Lancaster West plant is a 'closed gate' facility The local railyard notitTcs th.e receiving officc dial cars 
are available for delivery. The expediter than requests specific car. for each days delivery The concern 
v̂ idi this report is that a small percentage ofthe cars acmally m thc locai yard are reflected on dus report. 

I'Yfragf T r y * * Time- This is a measure die average travel Umc from individual mills to die 
Donnelley Locations. Time is measured from reported ship date to date received m Lancaster. 

On rime Dfeliverv - This is a measure of timelmcss of delivery. The suasocs are calculated by 
comparing thc requ* sled duc date to the date acmally received Because ofthe wide swings m 
deliveries, both an average and a standard deviation are given. 

Predictability is crucial as Donnelley moves more ana more to a Just-In-Time inventory system. We can 
not allow a large deviation m average travel times and thc nmclmess of delivenes. Both press schedules 
and crewing levels depend on the rail shipments arriving as predicated Large swings (whedier early or 
late) add excessive cost to Donnelley's operanons m die form cf lost production and mcreased overtime. 

frfTi-ct on DoiineUcy Operations - R.R Donnelley, like most major commercial pnnters. depends on 
rad service to move the large quanntics of paper required m the pnnting industry. Relying on trucks to 
move diese large quantities of paper is not cost effective for Donnelley, our paper suppliers, or our 
customers. 
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U i M ' Melvin F Clemens. Jr 
Dept. of Transportation, 
Surface Transportation Board ^ 
Director of Compliance and Lntorcement : j eg 
Thc Mcrcurv Building 
1925 K Stieet. NW 
Washington. DC 204:3 

Dear Mr. Cler-.ens 

.•\ttached is the 10 14 99 Perfomiance Rcr- r for Norfolk r̂ . " rj i i . ar dol:\ cr: . -o the R R 
Dormelley Lancaster facilities We have been tracking the lr.e;.'ic^ f a :":\c weeks. 

On Fnday October 8*. several represenunves from Norfolk Southem visited the R R Donnelley 
facilities in Lancaster to review the problems v<.e are expenencmg with information accuracy, 
delivery problem.s, and transit time unpredictability We were hopeful that the visit would result 
in some significant improvements, but are disappointed with the metrics ihi .̂ week. While there 
IS some CO' c mprovement in the Faxirac data and the ConstnicUve Placement metnc for the 
West Plant, the East Plant Placement meT:c- deterioratevi >icr.:;lcantl> This vanance. coupled 
with the Transit Time and On Time Delivery metrics, speaks :o thc diitlcalties '.ve are 
expenencmg Basically, the service is uiu-eliable, and not im.provmg Week after week the 
metncs prove that to be true. 

TTie result is that thc paper mills are shipping via truck, which is being passed along to us m 
higher pnces Higher pnces for raw matenals. and higher operating costs to handle paper in this 
manner place our Lancaster opKratiocs in a non-compentivc position There are other pnnters in 
other areas ofthe country lhat are verv' capable of doing oui *ork in a more cost efTective 
manner. We will loose business if this ccntinues There are over 2400 jobs lhat mil he affected. 

I am available to mccl withi thc Board at any nme if they would like lo rev :cvv the situation first 
hand. Our facilities and operating personnel arc also available if necessary. 

Thank you for your anention to this urgent maner 

Sincerely, 

/''IcMU ^^'"-^ 
Copy: J McClellan, Norfolk Southem 



RR DONNELLEY & SONS COMPANY Interoffice 
Memorandurr 

To: Michael Winn 

From: Wade Smith 

Subject: Norfolk Southem Performance Measures 

Dato: 10/14/99 

Location: l^ncaster East 

Phon«: ("ri:9?-2080 
Fax: (717)293-2157 

Information .Accuracv - The accuracy of'he Faxtrac (Cars in Pipeline) report shovied continued cams 
This improvement is a good sign, but we x'-e still not able to relv or. data prov ;ded b> NS to accurately 
reflect the current slatus ofrail shipments. Duly placement reporting declined to September levels, 
while construcnve placement reporting continued to show gains. This caused continued concem over 
derri'-rraite reporting accuracv 

Faxtrac ( Bodi Planls) 1 Daily Placement (East 1 1 Constructive Placement (West) ! 
°o Correct % On Fa\~ac "o Correct ' 3 On Notice 

September 38 9'b 4S T'o ?9.l% 16 2% j 
Current Week 54.3<'/o 78.5% 1 47.8% 1 

Transit Efficiency - A negative trend is devclopir.g in some tTar.>:; ;;mes and in cn-time delivery This 
makes it extremely difficult to predict and control the flow of paper into the tacililies Expediters and 
Cuslomer Serv ice Representanves track paper in or. a daily basis "o protect production schedules. With 
the rragninade of variation we are seeing, it s ver>- dilficult to prcc .t deliver, with any confidence 
This has lead to paper suppliers increasing the planning window used for shipping paper to die plants 
and can lead to increased inventory costs. 

j .Average Transit Time m Days 
Mil l Location September 1999 Month to Date 1 Current Week 

Alliance Dolbcau. Quebec 12 0 118 ! 11.5 
ABICON Laurentide. Quebec 16.5 20.0 

• 
22^ 

Madison .^Iadlson. Maine 14 0 N'A 1 N/A 1 
Bowater East Milhnocket. .Ma:ne 16 4 14 1 14.3 
Fraser Madawaska. .Maine 27.5 137 15.0 
International Pine Bluff, Arkansas 16.1 1S.5 i 22.0 
TRIPAP Trois Rivieres, Quebec 13 0 N/A 1 

1 J 

N/A 

On-Tim.e delivery Stanstics 
Pnor Mondi (September 1999) 1 Month to Date Current Week 

Lancaster Average -̂ 3 6 (Early) -13 (Late) -3.7 (late) 
STD DEV 10.1 111 11.0 

Effect on Donnellcv Operations - September Tmck receipts were at record levels for thc Donnelley 
East Plant. Paper suppliers continue to ship large volumes of paper by truck instead of rail, adding 
:nanpower and overtime requirements dunng our busiest time of the year. 

September C ompanson 
Rail Cars Received Trucks Received 

1998 1999 1 199S 1999 
512 322 67^ 1600 

" c Change • r I'o • -236'"o 



R.R Donnelley & Sons 
Raii P*rformanc« Matrics 

Paf, 

DEFINITIONS 

faxtrac - The :c-m Faxtrac' refers to the daily notice ŝ nl from the NS .-Xtlarta Customer Service 
Center identifying the cars in route to a specific customer location This notice lists cars by shipper, 
their .ast reported ocation, and their last reported status (amval, departure,.. ). It is sent each moming 
to the expediters at both Donnelley locations This report is extremely unreliable. Few ofthe cars Iisted 
on the repons are acr,;aliy intended for the ir.d\v.c...al plant rcccr.irg 'J-c r.port. .\ddit:onai!y. thc 
informanon on the report is typically 24 to 48 hours benind the information available on the mtemet. 

Dailv Placement Report - This report is sent from the NS .Atlanta Customer Service Center identilyiiig 
the c_: scheduled to "c placed at tnc customer location that day Thc I -r.castcr Ea.--t Pla-'̂ .t is an Open -
Gate' facility. The local rail yard delivers cars to thc plant as they receive them. DorncUey Expediters 
no longer call NS to inform them of misplaced cars Pie loca! vardmasters hav e a good handle on where 
the cars are gomg. The concem with dus report is that the majonty of the cars listed arc not being 
shipped to the East Plant. 

Constructive Placement Report - This report is sent trom the NS .\tlanta Customer Service Center 
idennfvTng the cars t.hat are 'constructively placed" at the local railyard and ready to be delivered. The 
Lancaster West plant is a 'closed gate' facility. Thc local ra;l>ard aotities the receiving otTice that cars 
are available for delivery. The expediter than requests .N;X'C:I':C cars for each da> - delivery. The concem 
wilh this report is that a small percentage ofthe cars actually m the local vard are rellected on Lhis report. 

Average Transit Time - This is a measure the average travel time from individual mills to the 
Donnelley Locauons. Tunc is measured from reported ship date to date received m Lancaster 

On Time Deliverv - This is a measure of nmclmess of delivery. The statistics arc calculated by 
comparing the requested duc date to the date actually received. Because ofthe wide sv.ings in 
delivenes, both an average and a standard deviation are given 

Prcdi:"-ability is crucial as Donneilev moves more a:.d more to a Just-In-T:rie inventory sysiem. We can 
not allow a large dev-'3::on ;n average travel times and t.he timeliness of delivenes Both press schedules 
and crewing levels depend on the rail shipments amvmg as predicated. Large swmgs (whether early or 
late) add excessive cost to Dormelley's operations in thc form of lost production and increased overtime. 

Effect on Donnelley Operations - R.R. Donnelley, like mosl major commercial pruiters. depends on 
rail service to move die large quantities of paper required m the pnnnng industry Relying on trucks to 
movc these large quantities of paper is not cost etfective for Donnelley, our paper suppliers, or our 
customers. 
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October 22, 1999 

Mr Melvin F Clemens, Jr. 
Dept. ofTransportation, 
Surface Transportaiion Board 
Direcior of Compliance and Lnforcemenl 
The Mercury Building 
1925 K Sti-eet. N"W 
Washmgton.DC 204:3 

Dear Mr. Clemens: 

Attached is the 10 219*̂  Perfomia."ce Report for Nortblk Southem rail car delivenes 
to the R.R. Donnelley Lancaster facilities. We have been tracking the metncs for six weeks. 

In die metiics you will note lhat die Faxti-ax accuracy continues lo improve - that is 
the good news. The bad news is lhal it is accompamed by a significant delenoration in the 
Daily Placement and Constmctive Placement Reports (East Plant and West Plant 
respectively). This is particularly disturbing as these are the reports that indicate which cars 
are in the local vard ready for deliveo.'. In addition, lhe cars noted on these reports start the 
clock ticking for demurrage charges As indicated in the p.i^i. if'.v c do not track this 
accuracy and correci the errors. Norfolk Souihem could attempt to charge R R. Don.-elley 
demurrage for cars that are nol even ours' 

Note also the excessive and unpredictable iransit lime While 24 days of transit from 
one mill (Pine Bluff, .Arkansas) is totally unacceptable (excessive transit damage), the 
Standaid Deviation of 14.9 days is intolerable. We cannot plan purchases of paper to 
support production requirements. We cannol plan delivery accuracy of plus or minus 14.9 
days! That is a 29 day window! 

Thank you for your attention to this urgent matter I would appreciate a conference call 
with the Board lo levicv. these problems. I. or my staff, are available any time that is 
convenient. 

Sincerely, Sincerely, 

Copy: J McClellan, Norfolk Southem 



R R DONNELLEY Si SONS COMPANY Interoffice 
Memorandum 

CV.'..<U 

To: 
Oata: 10/2199 

Location: Lancaster East 

Michael Wmn 

From: Wade Smith 

Subjoct: Norfolk Southern Perfonmance Measures Phono: (717)293-2080 
Fax: (717) 293-215'' 

fnfnrmation Accuracv - The accuracv of die "axtrac (Cars m Pipeline) report continues to show 
miDrovement. This is a good sign, but we arc still not able to rely on data provided by NS to accurately 
reflect die cun-ent stams ofrail shipments, hiaccurate Daily and Construcnve placement reporting 
causes conunued concern over demurrage calculation accuracy 

Cars m Pipclme 
(Both Plants) 

Daily F.acement 
(Tast) 

Constructive Flacemenl 
(West) 

% Correct % On Faxtrac % Correct % Un .Notice 
September 38.9% ! 48.7% 39.1% l6.̂ '̂ o 

Current Week 50.6% ' 73 2% 2''0% 47 8% 

Tr.nci« FfficiencY - bl general, average tnmsit times showed an mcrease over September and n-.onih to 
JlJl^JdrThe^vianon for delivery is now m excess of tw o weeks' TTus makes it extremely ditTicult 
to predict and control thc flow of paper mto die facilmes. Expediters and Customer Service 
Representatives track paper m on a daily basis to protect production schedules W ith the n-.agr.it-.uC ot 
variation wc are seemg, it is very ditTicult to predict delivery widi any confidence. This has lead to 
paper suppliers mcreasmg the plannmg window used for shippmg paper to the plants and can lead to 
increased mventory costs. 

Mill Location 
.Average Transit Time ui Days 

September 1999 MonUi to Uate , Cun-ent Week 

Alliance 
Dolbcau, Quebec 12 0 118 i i i . • 

ABICON Laurennde. Quebec 16 5 20.8 N .\ 
Madison Madison, > 'aine 14 } ISO 
Bowater East MiUmockct, .Maine 16.-» 14.5 1 ,. l2.6 
Fraser Madawaska, Mame 27.5 14.9 : ... P,7 
I ".temational Pme Bluff, Arkansas 16.1 20.3 24.0 

riTUPAP Trois Rivieres. Quebec 13.0 N/A 1 N/A 

On-1 ime delivery Statistics 
Pnor Mondi (September 1999) Month to Date Current Week 

Lancaster Average +3.6 (Early) 0.21 (Early) j 5 0 (Early) 
STD DEV 10.1 i 13,2 14.9 

m ^ ^ n nnnneUevOperttiaiia - September Tmck receipts were at record levels for the Dorvr.elley 
EasVpiant PapCTsup^io^^ to ship large volumes of paper by tmck instead ofrail. adding 
manpow er and overtime requirements dunng our busiest time of die year 

September Companson 
Rail Cars Received Trucks Received 

1998 1999 1998 1999 
512 322 6 " 1600 

% Chang'; -37.1% 



R.R. Donnelley & Son* 
Rail Psrfortnanco Metrics 

Pac 

pFFTNTTlONS 

Eaxlrac - The te.-m 'Faxtrac' refers to die daily notice sent from thc NS Atlanta Cuslomer Service 
Center identifymg die cars in route to a specific customer location This notice lists cars by shipper, 
their last reported location, and dicir last reported stams (amval. ceparure. , ) Il is sent each moming 
to die expediters at bolh Donnelley locauons. This repon is extretr.ely unreliable. Few ofthe cars listed 
on die reports are actually mtended for die individual plant receiving thc report, Addmonally, die 
mfonnation on die report is typically 24 to 48 houn behind die ir,:onnanon available on the mtemet. 

Jiailj: Placement Report - This repon is ênt from the NS At u:̂ .̂  Customer Ser% ice c enter identity ing 
die cars scheduled to bc placed at die customer location that day The Uncaster East Planl is an 'Open -
Gate' facility, Thc local rail yard deliver^ cars to the plant as thev receive them. Donnelley Expediters 
no longer call NS to inform them of misplaced cars. The local varumastcrs have a good handle on where 
thc cars are gomg. The concem widi dus report is dial the majontv of die cars Iisted are not bemg 
shipped to die East Plant. 

Qm-ftrMft'vg Placement Report - This report is sent from the NS Atlanu Customer Service Center 
identifying the cars dut are 'construcnvely placed' at the local railvard and ready to be delivered The 
Lancaster West plant is a closed gate' facility The IcKal railvard notit'es the receiving officc that cars 
arc available for delivery. ITie expediter dian requests specific cx's for each da>s deliv er> T>.e concem 
Wldi dus report is that a small percentage of die cars actually in die local yard are rellccled on dus report. 

AliflrifcC Transit Time - This is a measure die average travel time from individual mills to die 
Donnelley Locations. Tune is measured from reported ship date to date received m Lancaster 

Qfl lil»e.D£Us:«rj - This is a measure of timeliness of deliverv Thc statistics are calculated by 
companng die requested due date to die date actually received Because of thc wide swings m 
delivenes, both an average and a standard deviation are given 

Predictabihtv is crucial as Donnelley moves more and more to a Just-hi-Time inventory system. We can 
not allow a large dcvianon m average tiavel umes and die timelmcss of delivenes B> h press schcduies 
and CTCwmg levels depend on die rail shipments amvmg as predicated Large swings whedier early or 
late) add excessive cost to Donnelley's operations m thc forni of lost production and mcreased overtime. 

Fffect on Donnelley Operations - R.R. Donnelley, like most major commercial pnnters, depends on 
rail service to movc thc large quantities of paper required in die pnritmg mdustiy Rclymg on tnicks to 
move diese large quantities of paper is not cost effective for Donnelley, our paper suppliers, or our 
customers. 
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(October 29, 1999 

Mr Melvm F Clemens, Jr. 
Pent ofTransportation, 
.̂.ri'ace fran.-^oruiion Board 

Director of Compliance and Enforcement 
The Mercury Building 
1925 K Street. ^•^V 
Washington, DC 20423 
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Dear Mr. Clemens; 

Atuched is the 10/28,99 Perfomiance Repon for Norfolk Soudiem rail car delivenes to die R R, 
Dormelley Lancaster facilmes. We have been tracking die metncs for seven weeks 

NVTiile there has been some improvement in die accuracy of di .• Faxtrac data, as well as m die 
Daily Placement Report (East Plant) and Constmctive Placen. mt Report (AVest Plant), it is still 
woefiilly short of bemg usefijl. In addmon, dicre is a huge proSlcm growing because Nortblk 
Soudiem IS usmg dus dau to bill demurrage fhis week we wei - mvoiccd for S28.200 m 
demurrage for thc East Plant - a tolal of 105 cars Upon investigation, wc found that of those 105 
cars, 40 cars were really West Plant cars, and 18 did not even belong to Donnelley' Norfolk 
Southem is biUmg widi infonnation diat may only be 50% accurate' 

We are contesnng any demurrage charges because Norfolk Southem is "bunching ' delivenes. 
and we cannot handle die huge swings m die demand to unload cars (Plus, our operators are 
unloadmg trucks to keep production gomg - nolc die 236% increase in tmck traffic!) How can a 
Norfolk Southem customer be held to a contract requu-ement if Norfolk Soudiem cannot perfomi 
to Its obligations under dial contiact? 

ITiank you for your attention to dus urgent matter I would appreciate a conference call widi the 
Board to review these problems. I , or someone from my staff, arc available any time dial is 
convenient. 

Sincerely, 

mialuj\.{fJj^ 

cc; J McClellan. Norfolk Soudiem. 



RR DONNELLEY & SONS COMPANY Interoffice 
Memorandun 

To: Michael Winn 

From: Wade Smith 

Norfolk Southem Performance Measures 

Date: 10/2 8^99 

Location: Lancaster East 

Subject: Phone: (717) 293-2080 

Fax: (717) 293-2157 

Ipfnrnr^tiiftn Accuracy - The accuracy of the Faxtrac CCars in Pipeline) report continues to show 
improvement. This is a good sign, but we are soil not able to rely on daU provided by NS to accurately 
reflect the current status ofrail shipments Inaccurate Daily and Constructive placement reporting 
causes connnued concem over demurrage calculation accuracy Norfolk Soudicm's information systems 
problertv rc^ulted m eroneo.J demurrage bill 'c rbr September .A bill for $28,200 was sent to the East 
plant.̂  Of die 105 cars bsted on die bill, only 42 of diem were delivered to die East planl. This bdi will 

Cars m Pipelme Daily Placement j Constructive Placement 

(Bodi Plants) (East) : O^est) 

"/o Correct % On Faxtrac "o Conect % On Notice 

September 38.9*''i 48, ""o 39.1% 16,2% I 

rCurrenl Week 56.6% 83.7% 61,1% 46.9% 

TrsP^'t Ffnciencv - Transit nmes remain unpredictable. Areas that had shown improvement recendy 
have shown declines while olher areas have improved. This makes it extremely difficult to predict and 
control die flow of paper into die facihnes. Expediters and Customer Service Representanves track 
paper m on a daily basis to protect production schedules. Widi the magninidc of vananon we are seemg, 
it is very difficult lo predict delivery widi any confidence This has lead to paper suppliers increasmg the 
planmng window used for shippmg paper to die plants and can lead to inaeased mventory costs. 

Average Transit Time in Days 

Mill Location September 1999 Mondi to Date j Current Week 

Alliance Dolbcau, Quebec 12.0 11.8 1 N A 

.-\BICON ^ laurentide. Quebec 16 5 20.8 ' N/A 
1 1 i 

Madison Madison, Mame 14.0 17,0 24.0 

BowalCT East Millinocket, Mame 16.4 14.9 15.0 

Fraser Madawaska, Mame 27.5 15.3 17.0 

Intemational Pme Bluff, Arkansas 16 1 20.3 N/A 

TRIPAP Trois Rivicrts, Quctjcc 13,0 N/A N/A 

On-Time dehvery Stausucs 
Prior Mondi (September 1999) Montfi to Date Current Week 

Lancaster Average •f3 6 (Early) 0.22 (Early) 0 36 (Early) 

STD DEV 10.1 104 9.6 

f ffect on IftoniipHev OpcraJons - September Truck receipts were al record levels for the Donnelley 
East Plant. Paper suppliers continue to ship large volumes of paper by truck mstead ofrail. adding 
manpower and overtime requirements dunng our busiest Ume ofthe year 

September Companson 
Rad Cars Received Trucks Received 

1998 1999 1998 1999 

512 322 677 1600 
% Change -37.1?''. •236'>'o 



R.R. Oonnetlay 4 Sons 
Rail Ptrformance Matrics 

PFFIMTIQNS 

f^^tTtc - The term 'Faxtrac' refers to die daily notice sent from die NS Atlanta Customer Semce 
Center identify ing die cars m route to a specific customer locanon. This notice lists cars by shipper, 
dieu- lasl reported location, and d-.eir lasl reported sums (amval. departure. ,,). It is sent each moming 
to die expediters at bodi Donnelley locations. This report is extiemely unreliable. Few of die cars listed 
on die reports arc acmally mtended for die individual plant receivmg die report. Additionally, the 
infonr.anon on the report is typically 24 to 48 hour; K-hind th.e mfomianon available on thc internet. 

W\\y Pl«ce!«*nt Report - This report is sent from thc NS Adanu Customer Service Center identifying 
the cars scheduled to bc placed at die custo.'r.er location dial day TTie L ancaster East Plant is an Open -
Gate' facdity TTie local rail yard delivers cars to die plant as diey receive diem. Donnelley Expediters 
no longer call NS to inform diem of misplaced cars The local yardmasters have a good handle on where 
die cars are going The concem widi dus report is dial die majonty ofthe cars listed are not being 
shipped to die East Plant. 

rirnitnifliYg Pli'rp'nP"* Report - This report is sent from die NS Adanu Customer Service Center 
ident fvmg die cars that are 'constructively placed' at the local railyard and ready to be delivered. The 
Lancaster West plant is a 'closed gate" facility. The local railvard nonfies die receiving officc dut cars 
are available for delivery. The expediter Oian requests specific cars for each days delivery The concern 
Wldi dus report is diat a small pcrcenuge of die cars actiially m the local yard are renected on dus report. 

AYCrf g* Tr i f f i i t Time - This is a measure die average travel nme from mdividual mills lo die 
DonneUey Locations. Time is measured from reported ship date to date received m Lancaster. 

Tin"* neUver> - This is a measure of nmelmcss of deliver. Th.e sunsncs are calculated by 
companng die requested duc date to th.e date acmally received. Because ofthe v̂ ide swings m 
delivenes, bodi an average and a standard deviation are given. 

Prcdictabdity is crucial as Donnelley moves more and more to a Just-In-Time mventory system. Wc can 
not allow a large deviation m average travel times and die timeliness of delivenes. Both press schedules 
and crewing levels depend on the rail shipments arnving as predicated I arge swings (whether early or 
late) add excessive cost to Donnelley 's operations m die forni of lost producnon and increased overtime. 

gff f f f t .m I>crnitfnTY "pe"*t*oPS - R-R- Donnelley, hke most major commercial prmters, depends on 
rail service to move die large quantities of paper required m die pnnting industry. Rclymg on tnicks to 
move diesc large quanuncs of paper is not cost effective for DonneUcy, our paper suppliers, or our 
customers. 
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RICHARD J DURBIN 
ILLINOIS 

C O M M i n t E ON APPROPRIA'lONS 

COMMIHEE ON 
GOVERNMENTAL AFFAIRS 

COMMITTEE ON THE BUDGET 

SELECT COMMITTEE ON ETHICS 

ASSISTANT DEMOCRATIC 
FLOOR LEADER 

United States Senate 
IDashington, :ono-iw 

October 19, 1999 

364 RUSSELL SENATS OFFICE BLDG 
WASHINGTON, DC 20610 1304 

12021 224 2152 
TTY(2021 224 8180 

230 SOUTH DF ARBDRN, 38TH FL 
CHICAGO IL 60604 

1312! 3S3 4962 

M S SOUTH EIGHTH STREET 
SPRINGFIFLO 1 62703 

12171 492 4062 

701 NORTH COURT STREET 
MARION IL 62959 

(6181 9 9 » 8812 

FILE IN DOCKKT 

Dan K i n g , D i r e c t o r 
C o n g r e s s i o n a l & Publ ic S e r v i c e s 
Surface T r a n s p o r t a t i o n B o a r d 
1925 K S t r e e t , N.W., Room 840 
Washington, D . C . 20423-0001 

o 
, '1 

Dear Mr. K i n g 

Re: Bruce S. Ecker 

A t t a c h e c i i s a l e t t e r I r ece ived f r o m Bruce Ecker o f 
C a s e y v i l l e , I l l i n o i s . 

As my c o n s t i t u e n t i s v e r y concerned, I would a p p r e c i a t e you r 
giv ing t h i s m a t t e r your immedia te a t t e n t i o n . I t would a l s o be 
h e l p f u l t o me i n r e spond ing t o Mr. Ecker i f you would p r o v i d e 
Donna Eas tman o f my M a r i o n o f f i c e w i t h a r e p o r t o f your f i n d i n g s . 

Thank y o u f o r your t i m e and c o n s i d e r a t i o n o f t h i s m a t t e r . 

S i n c e r e l y , 

R i c h a r d J . D u r b i n 
U n i t e d Sta tes Senator 

RJD/de 
attachment 



September l.l, i999 

Honorable Richard J Durbin 
364 Russell Senate Office [building 
Washington. D ( 20510-1304 

Attention: Richard J Durbin 

To the Honorable Richard Durbin. 

I wish to give you a brief background of my work history with C onrail (formally Penn Central Railroad 
Pennsylvania side) 1 hired in on July 31, l')75 and established vehicle operaior nghis on 9 25/78 My seniority 
rank on ( onraiPs 1999 Vehicle Operator Seniority Roster is number «29 which means that only 28 other 
employees could ha\c out bid me or hi.ve bumped me off a vehicle operators position In approAimately IWO 1 
became a furloughed employee and have remained such During the later 1980 s. it was hard for me to get 100 days 
of work a year before being laid-off from the railroad each year W hen 1 was furloughed from C onrail I did 
every thing that was required to do to protect my seniority 

Just recently Mr I C" Raypole retired from C onrail and they advertised his boom truck as a permanent position at 
C ollinsville, IL (Position. PC'SW/0030 Vehicle CJperator 5R98-073). i placed a bid for this pt)sition. Mr R.A. 
Hunt, Division Engineer sent me a letter stating I have no Senionty on the CSX W ith the sale of C onrail to C SX 
and being furloughed al the time C SX took over I was simply eliminated from the senionty roster without any 
protection whatsoever Mr. Durbm I was not even given the opportunity to retum to the railroad or informed of any 
rule changes that would place my seniorii> m jeopardy while this reorganization was in progress 

You may be thinking this could or should be all handled through your I nion Representative ' I have exhausted this 
avenue. Mr Wayde Ames, Distnct C hairman my miion representative hands are tied It seems I have an unusual 
predicament With all the new changes I am an individual that has slipped through the cracks and he cannot get 
anyone to listen that could persuade the Railrtiad Officials to allow me the courtesy to maintain my 24 years 
senionty and work this position at C ollinsville, IL 

It has come to my attention that Mr Freeburg is an instnimental figure whom negotiated the rule changes through 
the STB (Service lransportation Board) when Conrail was sold to the C S.X Railroad With Mr Freeburg being a 
Convicted Felon, I find it hard to have such an individual take my best interest in his concems and decisions. It is 
apparent to me that after 24 years with the railroad (I6years active service) and my lifes future for my wife and 
family is absolutely insignificant to people like Mr Freeburg and Mr R A Hunt. 

Mr Wayde Ames lives in Peru. 1\ His telephone number is 765 473-7349. mobile phone is 765 473-2907 and 
his pi^er is 765 472-8785. Please feel free to contact him for any information that may help in understanding this 
situation. I have always felt he has been top notch with anything that has come up in the past. However, this time I 
am sure he would agree, he could use your help and I need your help Fhank you. 

Sincerelv, 

Bruce S Ecker 

i(ir R( I l l l I \ir M l ' s Rn 

( 1 < K I K '(J I I \ r ! 1 1 ) \ l 
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Surface aranaportation iBoarii 
Baahington. Ji.il. 20423-0001 

FILE IN DOCKET 

(9ffi(( of ttir (Chairman 

September 29, 1999 

Mr. & Mrs. Peter Kasturas 
i 39 West Shore Avenue 
Bogota, New Jersey 07603 

Dear Mr. & Mrs. Kasturas: 

This responds to your recent letter to me, with an attached petition addressed to CSX 
Trans, irtation. Inc. (CSXT), expressing the concems of residents regarding railroad operations 
through the Borough of Bogota. 

As you may know, there have been several meetings between CSXT and area residents 
and representatives to discuss issues regarding CSXT's operations through the Borough and its 
plans for the construction of additional tracks. Our Office of Compliance and Enforcement 
(OCE) has been working informally with Borough representatives, including Borough Attomey 
Andrew Fede, and the railroad to help define ways in which accommodation might be reached. 
As CSXT's Mr. Ruehling indicated to you in his letter of September 9, 1999, regarding your 
petition (copy enclosed), CSXT's plans to restore a third track in an area where there were four 
tracks should help to eliminate parked trains in your area and thus reduce significantly the 
objectionable fumes from idling engines. I will have your letter, the petition, and my response 
made a part ofthe public docket for tbe Cor.rail proceeding. Regarding the issue of audible train 
waming devices such as homs, the Federal Railroad Administration's safety mles require the use 
ofsuch waming devices by railroads during train operations, and tb.ose mles address 
requirements both for the decibel level of thc devices and the locations and distance requirements 
for use. 

While thc Board does not have direct junsdiction over the safety or constmction issues 
raised in your petition, we will continue our efforts to facilitate resolutions to problems involving 
rail carriers that are jurisdictional to the Board. In that regard, please do not hesitate to contact 
me on any issue in which you believe we might be helpful. 

Sincerely, 

Linda J. M o r ^ 

Enclosure 



8/30/1999 

FILE IN DOCKET 
Chairman Linda J Morgan 
Surface Transportation Board 
1925 K Street N W 
Washington, DC 20423-0001 

Attached is a copy of a petition sent to CSX Transportation expressing the concerns of 
the residents of the Borough of Bogota at)out the operation of the railroad in our 
community This petition has been signed by 405 voting residents and we would 
appreciate any help you can give us to resolve this matter Please use this petition as a 
formal complaint by thc residents of Bogota conceming the health and welfare of those 
who reside in the vicinity of the railroad 

Mr & Mrs. Peter Kasturas 
139 West Shore Ave. 
Bogota, NJ 07603 £? 



08/29/S9 

Mr. M. J. Ruehling 
Vice President-State Relations 
CSX Corporation 
One James Center 
901 E. Can. Street 
Richmond. VA 23219 

We. the undersigned residents ofthe Borough of Bogota, New Jersey, are strongly opposed to 
the actions of CSX Transportation in the residential section ofthe Borough. The following is a 
list of out grievances to vvhich we ore seeking a resolution. 

1. Since CSX Transportation took over Conrail. the number of fieight trains passing through 
thc Borough of Bogota has increased ihavfold causing an inordinate amount of noisc and 
diesci pollution in the residential neighborhixxJ bordering thc railroad. This hrs not only 
depriv ed the residents of their right to peace and quiet but has also adversely atTected the 
healtii and welfare of the neighborhood. The lu.xurv of entertaining in thc back \ ard or 
being able to have open windows practically doesn't c.\ist. Con.stant running of the air 
conditioners and having to pay high elccuic bills has become tlie nomi just lo avoid the 
diesel fumes and the noise. 

2. In the center of town there is a pedestrian crossing (no cars) that results in the blowing of 
the train whistles as they approach the crossing. This would not be so bad but at times, 
mostly after midnight approaching trains will start blowing their whistles almost a mile 
beiore the crossing and not cease until they are well past the crossing. These are not just 
short blasts but a steady blaring of tlie whistle that literally throws you out of bed even 
with the window s closed. Obv ously the whistles are net biown out of necessity but out of 
spite. The residents of Boj-ota endure manv sleepless nights as a resuii of these 
inconsiderate actions. 

3. The high spieeds of the freight trains passing through the residential neighborhood are a 
danger to all that live here. Many of the cars carry such chemicals as sulfuiic and nitric 
acid as well as chlorine and propane. If lliere were ever an accident the devastation to this 
community would be unimaginable. 

4. CSX Transportation is now in the process of installing a third rail line through the 
Borough of Bogota to increase the number of freigiit trains passing throf.gh the 
community. As it stands now, some homes have had cracks appear in their foundations 
that can bc directly attributed to the increase in the treiglit Iraflic through thc borough. The 
conslan' rumbling of the freighi irains can bc felt in the houses as they pass through and 
that will only get worse as freight traftic is increased. 

5. Lately, the area bordering thc railroad has been mmed inlo a junkyard. Railroad 
equipment and machinery is often left for weeks at a time creating ai eyesore. Trees are 
not just uimmed but butchered and tlie debris is just left to rot on the ground. Pine trees, 
planted by the borough lo beautify the area are dying possibly due to 'Jie diesel pollution 
and their beauty is overshadowed by the railroad trash. 



.A solution has to be found for these v ery serious problems. We are prisoners in our homes and 
our heahh is in jeopardy because of the actions of CSX Transportation. The constmction of a 
pedeslriim bridge and the erection of sound barriers are something to be considered, but in any 
event CSX l ransportation has lo accept responsibility in this rapidly deteriorating situation. It 
is strongly adv ised that you take a personal inlerest in this matter and work with the elecled 
officials and the residents ofthe Borougl,. , Bogota to resolve these grievances. 

Mr. & Mrs. Peter Kasturas 
139 W est Shore Ave. 
Boeota. NJ 07603 

Cc: Govemor Christine 1 odd Whitman 
Mr. Robert C. Shinn. Jr.. Commissioner - NJ State DEP 
Chairman Linda J. Morgan - Siifrace Transportation Board 
Sen. Frank Lautenberg 
Sen. Robert Torricelli 
Rep. Steven Rolhman 
Sen. Byron M Baer 
Assemblywoman Loretta Weinberg 
Assemblyman Charles Zisa 
Mayor Steve Lonegan - Borough of Bogota 
Jody Calendar - Managing Editor - The Record 
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