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S>urfacE u iatiBportation iBoarb 
Washington. ^.iL. 20423-0001 

(9ffict of tbr (Shatrman 

FILE 

September 28, 1999 

Mr. R. Walrod 
Purchasing Supervisor 
Monofrax, Inc. 
870 New York Avenue 

Falconer, New York 14733-1797 

Dear Mr. Walrod: 

This responds to your September 15, 1999 letter to me regarding your concem about the 
transit time associated vvith Monofrax shipments rnoving over the Norfolk Southem (NS). 

I appreciale that you have made the Board aware ofthe rail service issues affecting your 
company. At my request, our Office of Compliance and Enforcement (OCE), which has 
responsibility for moniloring the operational aspecis of the Comail Transaction, was immedialely 
in contact with NS regarding your concems. Also, 1 appreciate your offer to provide the Board 
with regular updates on your rail service so that we can continue to assess the transition and the 
potential impacts on shippers of service delays. You may make those fiilure updates directly 
available to OCE Director Melvin Clemens, ifyou wish, which will enhance his ability to 
interact with NS on service issues. 

Through our combined efforts, we hope to avoid plant shut-downs and to see acceptable 
service levels restored on the Conrail system in the very near future. Please do not hesitate to 
contact me on any malter in which we can bc helpful. 

Sincerely, 

Linda J. Morgan 



onofrax 

September 15. 1999 

Attn: Linda Morgan 
Surface Transsporialion Board 
m 5 "W Street NW 
Washington. DC 20423 

Monofrax. Inc. 
1870 New York Avenue 
Falconer, NewYork 14733-1797 

Telephone 716-483-7200 
Telefax 716-665-2478 

R. Walrod 

Direct dial: 
Telephone 716-483-7204 
telefax 716-483-7251 

RE: Second Published Update on Norfolk Southcrirs Delivery Delays to Monofra.x since 6/1/99 

Dear Ms. Morgan. 

Norfolk Southern issues weekly progress reports to STB in VV;>shington Wc v ill be issuing inonth'y 
progress reports on this situation. Thc foUowing sections show transit tunes on cars arri\ ing in Jamestown. NY 
yard. Howe\er. there are many other cars in transit on the NS s\ sicm for whicii no ETA is available. This 
makes it very difTiciilt and expensive to run a .'?.'?() manned planl on a JIT basis without a partial or full plant 
shutdown. 

A Shipments from Wedron. Ill To Monofrax in Falconer. NY 

Rail car # Ship Date Arrival Date Transit Time 

First Release 

BN440295 6/2/99 6/30/99 28 DAYS 
BN4I9I68 6/4/99 6/30/99 26 DAYS 
BN44I496 6/8/99 6/30/99 22 D.AYS 
NOKL824628 6/10/99 7/7/99 27 DAYS 
NOKL83()127 6/28/99 7/12/99 14 DAYS 
ATSF 303180 6/29/99 7/12/99 13 DAYS 
BN419227 7/2/99 7/15/99 13 DAYS 
BN4514.')9 7/2/99 7/20/99 18 DAYS 
BN440192 7/8,'99 7/20/99 12 DAYS 
NOKL824607 7/12/99 7/23/99 11 DAYS 
ATSF31705I 7/14/99 7/26/99 12 DAYS 
BN43835I 7/16/99 7/26/99 10 DAYS 
BN430161 7/20/99 8/2/99 13 HAYS 
BN441474 7/22/99 8/2/99 i1 DAYS 

Second Publication: 
ATSF304983 7/30/99 8/13/99 14 DAYS 

C O 

Under Conrail. transit lime would bc 6 - 8 davs. 

A subsidiary ol Vesuvius Crucible Compariy 



B. Shipments made from Jonquicrre. Quebec to Monofra.x in Falconer, NY 

Rail Car# Ship Date Arri\al Date Transit Time 

First Publication: 

CN371480 6/4/99 6/30/99 26 DAYS 
CNIS368051 6/11/99 6/30/99 19 DAYS 
CNIS368480 6/29/99 7/16/99 17 DAVS 
USLX5200 6/30/99 7/16/99 16 DAYS 
CN371906 7/5/99 7/22/99 17 DAYS 
CN370942 7/13/99 7/28/99 15 DAYS 
CN377551 7/12/99 7/26/99 14 DAYS 

Second Publication 
CN1S368476 7/20/99 8/5/99 16 DAYS 
CN369568 7/20/99 8/5/99 16 DAYS 
USLX5209 7/28/99 8/16/99 19 DAYS 
USLX5204 8/3/99 8/26/99 23 DAYS 
CN377102 8/9/99 9/6/99 28 DAYS 
USLX5207 8/11/99 9/6/'>9 26 DAYS 
CN3715I3 8/17/99 9/13, )9 27 DAYS 
CN371732 8/24/99 9/13/99 20 DAYS 
CN370942 8/25/99 9/13/99 19 DAYS 

Under Conrail. trar sit time would be 8 - lo davs. 



C Shipmcnls made from Starke, Florida to Monofrax in Falconer. NY 

Riiil Car # Ship Date 

First Publication: 

Arri\ al Date Transit Time 

CSXT242117 
CSXT223358 
CSXT222576 
CSXT223188 

6/4/99 
6/23/99 
7/2/9^ 
7/7/99 

Second Publication: 
CSXT221489 7/13/99 
CSXT223893 8/3/99 
CSXT222530 8/11/99 

7/7/99 
7/23/99 
7/22/99 
7/22/99 

8/18/99 
9/6/99 
9/2/99 

33 DAYS 
30 DAYS 
20 DAYS 
15 DAYS 

36 DAYS 
34 DAYS 
22 DAYS 

Under Conrail. transit time would bc 12 days 

Two issues are long transit limes and variation in transit times. It makes it very difTicult to 
Run a plant on a JIT basis . 

Pleaie feel free to call me should you have questions or need additonai infonnalion at 716-483-7204. 

Very Tmly Yours. 

R Walrod 

Purchasing Supervisor 

C.C J Guinan. NYS Dept ofTransportation 
U S. Senator Moyn han 
U S Senator Schumer 
Congressman Houghton 
D. Tliomas, Manufacluring Manager 
G. Wrap. Manufacturing Manager 
A. Jordan. Corporate Affairs and Strategic Planning for NS 
R. '' we, NS 
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Surface (iranaportation iBoarii 
fflaaljingtan. B.(L. 20423-0001 

(9ffict of thr (fhairman September 28, 1999 

Mr. Robert J. CuiT 
11230 Homewood LN 
Aubum, CA 95603 

Dear Mr. Cuff 

This responds to your letter to Celia Mc Adam, a copy of which you sent to me. Your 
letter raises concems about noise and air pollution in Aubum, Califomia following the Board's 
approval ofthe merger of the Union Pacific Railroad Company and the Southem Pacific 
Transponalion Company (hereafter UP/SP). In addition, you ask whether the Board has 
information on the number of projecled trains through Aubum. 

As you correctly note, there is no limit on the number of trains UP/SP may operate, 
provided that UP/SP complies with the environmental mitigation conditions imposed by the 
Board in ils August 12. 1996 decision authorizing the UP/SP merger (STB Decision). We have 
no infomiation to suggest lhat UP/SP is not complying with those conditions. Accordingly, 
there is no reason for the Board to be monitoring the number of trams. 

With respect to your concems about noise and air pollution in Aubum, the STB Decision 
(at 218-219) explains that the Board's Section of Environmental Analysis (SEA) undertook a 
thorough environmental analysis of the proposed merger. SEA issued a comprehensive five 
volutne Environmental Assessment in April 1996. A detailed Post Environm.ental Assessment 
was issued in June 1996. As relevani here, SEA recommended general, regional, and local 
mitigation measures pertaining lo areas potentially affecled by increased traffic as a result ofthe 
merger. Although SEA concluded lhat, overall, thc merger would result in several environmental 
benefits, sec STB Decision at 219, SEA also concluded lhat, absent appropriate environmental 
mitigation, the merger could have potential environmental effecls regarding air quality, noise, 
safely, and transportation of hazardous materials. Accordingly, SEA proposed extensive 
mitigation measures addressing the environmental concems thai were raised. 

After extensively considering the various environmental issues ( i i at 218-225), the 
Board impi sed all of the miligation measures proposed by SEA (M-, App. G at 276-280). The 
Board agreed with SEA that, with this environmental mitigation, there will be no significant 
adverse impact on the environment, and that the preparation ofa full Environmental Impact 
Statement was therefore unnecessary. As you note, the mitigation imposed by the Board 
included mitigation to address anticipated noise and air pollution impacts (condiiions 11, 14, 15, 
16, App. G al 276-277). The Board also required UP/SP to comply with all applicable Federal 
Railroad Administration (FRA) rules and regulations in conducting rail operations on the merged 



system (condition 13, App. G. at 277). Whistle blowing, which appears to be the primary focus 
of your concem, is a matter regulated by the FRA. 

Finally, during the UP/SP merger proceeding several local communities (including 
Placer County, CA in which Aubum is located) negotiated memoranda of understanding with 
UP/SP lo iiiiplerncnt mitigation measures and take other appropriate actions to address their 
particular environmental concems. In the STB Decision, the Board imposed a condition 
requiring UP/SP to comply with the terms of the Memorandum of Understanding executed by 
Placer County and UP/SP (condition 21, App. G at 278). As I have indicaied, we have no 
information to suggest that UP/SP is not complying with any of the environmental conditions 
imposed upon the Board's approval of this merger in 1996. 

I hope that this information is useful to you. Please do not hesitate to contact me if we 
can be helpful in the future. 

Sincerely, 

T̂ T̂̂ t I r/c^ J • 7" j / * 
Linda J. Morgan -/ 
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ROLERT J CUFF 
:i230 HOMEWCX)D LN. 

AUBURN CA 95603 8/18/99 

TO: CELIA Nic ADAM DIRECTOR F.C T P A 
CC; P C T F' A BOARD MEMBERS 
SUBJECT: >'01SE POLLUTION ' f J 

c. 

Dear Ms Mc Adam, 

It appears that the Federal Surface Transportation Board has permitted the Union Pacific to 
operate an unlimited number of trains through Aubum. providing the environmental mitigation 
concems are met as contained in the Surface Transportation Board Finance Docket now 32760, 
decision No 44. decided August 6. 1996 Foilowing are excerpts from this document. 

SAFETY IMPAC T With respect to safety, mitigation includes more frequent track and tratn 
car inspections, signs on grade crossings identifying toll free numbers to call in the event of a 
signal malfunction, and a requirement that UP/SP provide emergency response personnel with 
infomiation regarding anticioatcd train movements and work vvith communities to develop plans 
to deal with the transportation of hazardous materials, emergencies, and the upgrading of grade 
crossing signals In addition, UP/SP will be required to equip certain trains carrying hazardous 
matenals with two-way end-of-train devices to enhance braking capabilities on panicular line 
segments In response to concems involving air pollution. UP SP will have to reduce idling of 
locomotives, close box car doors on empty cars, and use more efficient locoinotives when 
equipment becomes available. 

NOISE POLLUTION To address noise impacts, UP/SP shall consult with the affected 
counties that have communities that would experience ar. increase of 3 DBA OR MORE AS A 
RESULT OF THE INCREASED RAIL TRAFFIC over rail Imes in the State of Califomia If 
appropriate, UP/SP SHALL DEVELOP A NOiSE ABATEMENT PLAN.. UP/SP shall submit 
the result of these consultations to SEA who will review these findings with FRA. 

AIR POLLUTION UP/SP shall implement the draf̂  emissions standards for diesel-electnc 
railroad locomotives that the Environmental Protection Agency has developed It is the Board's 
understanding the FPA plans to propose these standards Under these standards. UP/SP shall 
utilize newly manufactured or re-built locomotives that are more fuel efficient and produce less 
emissions To further facilitate lhe improvement of air quality for specific locations. UP/SP shall 
consult with appropnate state and iocal air quality officials in the Statê  of California etc and 
shall advise SEA as to the status and the results of these consultations UP/SP shall adopt 
existing UP training and operating practices that are designed tc reduce locomotive fuel 
consumption and air pollution. These include; throttle modulation, use of dynamic braking, 
increased use of pacing and coasting trains, isolating unneeded horsepower, shutting down 
locomotives when not m use for more than an hour when temperatures are above 40 degree.', 
and maintaining and upgrading SP locomotives to UP standards UP/SP shall convert all railroad 
locomotives to the standards for visible smoke reduction that are established in the South Coast 
Air Otiality Basin. 



FRA REGIILATIONS UP/SP shall comply with ail applicable Federal mles and regulations 
while conducting rail operations on the merged system The Code of Federal 
Regulations~49CFR part 210-currently contains regulations limiting the amount of noise 
pollution permissible for train operation 

Cunently, noise and air pollution are a severe problem for residents of Aubum as well as for 
residents of Roseville exposed to the nevv switching yard, and for Reno, vvhere fhe town is 
bisected by double tracks. 1 also understand that wc are unable to get any projection of increased 
freight tratfic from U P Officials. I suspect that if the Company is unregulated and permilted to 
disregard the aforementioned requirements established by the Federal Rail Authority (F.R.A.) 
and the Hnvironmental branch oflhe Suri'ace Transportation 'Joard (SEA) that we can expect to 
see between 50 and 100 freight trains each 24 hour penod. 1 understand the current peak 
operation reached 31 trains dunng a 24 hour penod. 

Federal regulations require that trainmen whistle 1/4 mile before each crossing, vvhether the 
crossing is guarded or not We have 7 guarded crossings in Auburn (see attachment) if the 
trainman looks out the windovv and sees that the crossing guards are down, the lights are tlashing 
etc Why then, does he have to give all of the homeowners for miles around 10 or more 114 d b. 
blasts'̂ '̂  I am reminded of the airlifies,who upon receiving new jets in 1959, used them to fit 
their schedule vvithout making any effort to be good neighbors Today they have a curfew at 
most airports from 11:00pm to 7:00am Thanks to the deregulation frenzy, we now have 4 major 
lailroads in place of 40, and are putting more and longer trains on fewer tracks It may pav U P. 
officials in Omalia to give some consideration to becoming better neighbors. I believe that when 
the noise pollution caused by frivolous whistle blowing, over burdened tracks, etc reaches some, 
currently undetermined level, that public reaction will resemble that faced by the airlines when 
thev introduced the lets 

Attached for your use, is some infonnatio i about the Surface Transportation Board Perhaps 
they can give us an accinate number of projected trains and advise us conceming whether or 
not the U P. is in full compliance with docket number 32760 

'TJc^t. 
Sincerely, Robert J 

j-/7 
Placer Cmmtv \ 

>ter Infonnation Ad' ocate (pcvia) 

cc: Paul Ogden, Aubum City Manager 
Harriet White. Placer County Supervise^ 
Linda J Morgan, Chairperson S.T.B 
Judith Donato, Roseville Resident 
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C9f f i tc of tlft ^tiatrman 

Surface Sranflportation iBoarb 
ttasl^ington. S.O:. 20423-ODUl 

September 28, 1999 

Mr. Clarence Tumquist 
President 
International Longshoremen's Association 
c/o 2125 Tryon Road 
Ashtabula, OH 44004 

Dear Mr. Tumquist: 

Thank you for your letter regarding the acquisition of Conrail by Norfolk Southem (NS) 
and CSX. Specifically, you express concems over a number of interpretations, adverse to the 
members of your union, made by NS's Labor Relations Department subsequent to the 
implementing agreement negotiated after the Conrail acquisition transaction was approved by the 
Surface Transportation Board (Board). 

I am forwarding your letter lo Mr. David Goode, Chairman, President, and Chief 
Executive OfTicer of Norfolk Southem Corporation. I am asking Mr. Goode to respond, by 
October 22, 1999, to the concems that you have raised. After I have received Mr. Goode's 
response, I will be back in touch with you. 

1 appreciate your concem about these matters, and know that all parties, including the 
Board, are interested in the fair implementation of the Conrail acquisition transaction. In that 
regard, 1 will have your letter, this response, and any response I receive from Mr. Goode, made a 
part ofthe public docket fcr the Conrail proceeding. 

Sincerely, 

Linda J. Morgan 



Surface (Hransportation Board 
aastftngton. 9.01. 20423 QOOl 

C^ffict of 11)1 Chairman 

September 28, 1999 

Mr. David R. Goode 
Chairman, President, and 

Chief Executive Officer 
Norfolk Southem Corporation 
Three Commercial Place 
Norfolk, Virginia 23510-9225 

Dear Mr. Goode: 

Enclosed is a letter from Mr. Clarence Tumquist, President ofthe Intemational 

Longshoremen's Association Local 1913. He expresses concem over a number of interpretations, 

adverse to the members of his union, made by Norfolk Southem's Labor Relations Department 

subsequent to the implenenting agreement negotiated after the Conrail acquisition transaction 

was approved by the Surface Transportation Board (Board). 

Given the interest of all parties, including the Board, in the fair implementation of the 

Conrail acquisition tiansaction, I have advised Mr. Tumquist that I wouid be asking you to 

respond to the concems that he has raised. Please assist the Board by responding to us by 

October 22, 1999. 

Thank you for your cooperation and prompt attention to this matter. 

Sincerely, 

(Y^Je^J . 7Y)^^^ 
Linda J. Morgan >/ 

Enclosure 



A F F I L I A T E D W I T M 

A F L C t O 

INTERNATIONAL LONGSHOREIVIEN'S ASSOCIATION 
LOCAL 1913 

N4s. Linda Morgan, Chaimian '; . 
Surface l ransportation Board 
1925 K. Street, NW 
Washington, D.C. 20423-0001 

August 24, 1999 

Dear Ms. Morgan and Board Members: 

I am writing this letter to you in regards tt̂  the recent acquisition of 
Ciwraii by Norfolk Southem and CSX. We are the hitemational 
Longshoremen Association Lwal 1913 in Ashtabula, Ohio at the 
Norfolk Southern Coal Dock (Conrail Coal Dock). We iad to 
negotiate our Implementing Agreement with Norfblk Southem in 
Washington D.C. prior lo this takeover. We arejusi a small 
organization of about 60 members. We were the last organization 
to sign our implementing agreement. At lhat time, we basically 
felt we had no choice but lo sign since all the arbitrators had sided 
with Norfolk Southem. These were Unions vvith thousands of 
members and subsiantial tinancial resources. Wc tried to negotiate 
in gcKxi taith on our pari. We basically lost all our agreemenls lhat 
vve had worked tbr, for 30 years at the dwk over this 
Implemenling Agreemenl. Anything lhat vvas left in from our old 
ConRaii Conlract vvhich wasn't much, we were slill hoping lo keep 
as it was. After thc takeover, Nortblk Southem's Labor Relations 
decided to interpret the agreemenls we made lo whatever situation 
suited them to benetlt them and nol even being consistent in doing 
this. 

Norfblk Southem said thc\' (referring to Carrier) made some 
mistakes on some agreements that they left out certain wording or 



paragraphs. They now wanl them changed or the paragraphs 
added to benetit them. 

They told us for vacations, that we could take one week ofour 
vacation one day at a time. They did not say anything about any 
other changes on vacations or Personal Days. Now ihey are telling 
us that ifyou take a vacation day or personal day during the week, 
that time does not count towards your 40 hours to entitle you tor 
overtime pay or premium pay. l his was never lold to us. Under 
our ConRaii agreemenl personal days counted toward your lime. 
We did nol have vacalitws days before, but we were not told of it 
not counting toward premium pav'. We found out after some 
employees decided to lake one. Now, they are penalized! 
(Attachment B,Section 11, article 12, paragraph B). Article X, 
Section 2 nolhing states atvuit not counting towards 40 hours. 

We are a seven day operation. We have always worked seven days 
a week with Saturday and Sunday rest da\ s supposedly. We were 
guaranteed Saturday first trick. We rotated shitts every week with 
third shill rotating lo second shift, and second sWiW rotating to firsl. 
etc. First shift Saturday was told if working Sunday, and second 
and third shitts were told on Friday what the>' vvere working on 
Saturday and Sunda} . When Norfblk Southem agreed lo us 
working Monday thn>ugh Friday with no guaranteed Saturday tirst 
shift, they told us verbally that weekend notification would be 
done the same. Later in April of 1999, lhey came lo the Dock and 
told us they had to decided to impose a four (4) hour call out rule. 
This is not something we agreed on, the> said this is what they 
wanted. I asked the Dock Superintendent tor their interpretation of 
the rule. I was lold that they would still let us know on Friday 
what shifts vvould work on Saturday and Sunday, but ifthere vvas 
some problem where a boat broke down or was wind bound or 
something ofthat nature that lhey had up lo four (4) hours belbre 
thc shift was to start they could call you and tdl you to stay home. 
If lhey couldn't get ahold of you and you showed up tor work they 



wouid pay you one (1) hour. This is vvhat they vvere tbrcing on us. 
On June 5, 1999, tive days inlo the takeover on a Saturday, lhey 
decided to cancel second trick (3:00 p.m. - 11:00 p.m.) at 1:00 
p.m. They would not even follow their own rules for one week. 
We were also forced lo give up our weekly rotation, which had 
been in effect tbr 30 years lo rotating on the tlrst Sunday of the 
month, or once a month. .A.long the same subject, even though our 
workweek was Monday through I ridav we started our workweek 
on Sunday ending on Saturday. Vacations started on Sunday and 
ended >̂n Saturday. This had also been this way for 30 years. We 
rotated shifts on Sunday every week. Norfolk Southem would not 
consent to rotating shifts every week, but did agree to rotate shifis 
on thc First Sunday ofthe month. Agreeing with us or 
acknowledging the fact that wc start our workweek on Sunday. 
Four weeks into the take over, they say we can't do this anymore 
and that the vvork week will start on Monday vvilh rest days 
following the work week because everv one else does it that way 
and they are interpreting the agreement that way now. We now 
change shitts the tlrst Sunday ofthe month Ibr one day then 
change assignment on the Monday following. We negotiated our 
Implemenling Agreemenl ILA-NS, not wilh everyone else. 
(Article XXJI, Section 5, shiff rotations, page 20) 

They have basically taken away our seniority. The only seniority 
we have was lo pick our inilial job. Fhey will nol I' I a senior man 
move by choice lo fill vacancies. We always had an agreemenl 
that when someone went on vacations who vvere inierested in 
holding down that vacation thc senior man was able to take it 
Thiŝ  is what we called a choice sheet. Wc alst̂  had vvhat wc called 
a preference list. This was if someone marked ofT for the day 
whomever wanted lo fill lhal job had marked on this sheet of their 
wanting it. Fhese two Ihings entitled a man lo have seniority. We 
were told that Norfolk Souihem didn'i have any agreement 
allowing people to move off their hid jobvS. I1iat the only way you 
could move otT your jt)b was if they forced you lo move. You 



could be one ofthe oldest employees at the dock with almost 30 
years service and bc forced and someone with a lot less seniority 
wasn't. We have had Neutrals mle that seniority is the main mle 
in any wi>rk place including the Dock. Wilh Nortblk Southem that 
is not so anymore. We want it back. (Section 11, Article 12, 
Paragraph B) 

We were also told and it is in the Implemenling Agreement that 
extra men will be uscd to fill vacancies created by mark offs, 
vacation days, or personal day and vacalitms. Since the takeover 
they have pr on oted or abswbtxi ihree of t>tir employees inlo 
supervision vvithout replacing them. This in tum forces all extra 
men into crew vŝ en al least five (5) men are on vacation. When 
six (6) men are on vacation, they are blanking a job for the week. 
This leaves us withoui any extra men, and they will not double any 
of these men on crew, so on a daily vacancy which lhey said extra 
men w ill cover of fill—there are none. ITiey, then either blank the 
job or force another person off his job to cover the vacancy and 
blank his job. This is done on a regular basis. This is another 
agreement lhat they are bending to the breaking poinl on their 
interpretation. Whten Norfolk Southem filed with the STB they 
gave false information. Fhey said we would not lose any jobs. 
Under ConRaii we had 53 regular jobs, 4 guaranteed 40 hour extra 
men, and 7 extra men to fill vacancies. That is a tolal ol" 64 jobs. 
Now, we have 53 crew jobs and 7 exlra men. Oul of these 60, one 
has been otT on disability for almost a year and a half, and anoiher 
has been off for two to three vveeks due lo major surgery and will 
be off four to five months leaving us at 58 people. Fven at 60 jobs 
or men, that is 4 less than we had under ConRaii. llial is four (4) 
K>sl jobs—and they said there would be none! (Article HI, Seetion 
l & 2, page 7) 

Wc have always been a seven-day operation under ConRaii. Until 
thc last contract in 1997, we were able to mark off whenever and 
still work Saturdays for lime and a half (I V2 X) AND Sundays for 



double (2X) time pay. In 1997, we agreed to the change where 
you had to have thirty-two (32) hours worked or a personal day 
etc. to qualify for premium pay for Saturday and Sunday. Even 
though they were not suppose to have anything to due with our 
conlraci negotiations, we know Norfolk Soulhern was involved. 
Now, we have to work forty (40) hours to qualify for premium pay. 
Fhe day we signed this agreement in Ashtabula, Ohio, Nortblk 
Southem l^bor Relalions was at our meeting to go over i l with our 
members. We were told (union body) that there was no major 
pri>l>lem with mark offs. If you marked off, il would cost the 
person in lheir wallet, due to the forty-hour rule. We have already 
had a couple of men mark off some during the week, and now lhey 
have sent them letters of warnings and told them they w ould be 
more or less monitoring them on marking off They said this is 
their policy. We were never given or even toW anything about 
Norfolk Souihem policies. If they are waniing their new 
employees to lollow their policies, they should make their policies 
known to all individuals. Until lhat time, when everyone is 
informed, lhey should nol be able to reprimand or take any other 
aciions againsi someone who is unaware of it. (Article VI, Section 
1,2,3,4 says nothing of their policy.) 

These are a few of the problems we are having with the Norfolk 
Southem takeover. I know we arejusi a small group of employees, 
but we are still taxpaying citizens and tt̂ rmer ConRaii employees 
wilh over fifty of us wilh over 20 years of service, and roughly 
75% ofthe fifty men have over 25 years of service. We feel that 
wc tried to bargain wilh Norfblk Southem in good taith, and are 
try ing to work with them in good faith. However, we feel this is 
all one-sided, and Norfblk Southem is doing anything they want 
and interpreting everyihing thti - way to benefii themselvesl We 
have filed over 50 grievances already, and many are in the second 
stage. As wc have expected, they have turned them all down 
stating wc cannot change wording according to the Railway i.abor 
Acl. Apparently, Mr. A.J. Licate knew this ft-om his past 



employment with Conrail, and he never informed the rank and file 
on grievance changes. Fhey know il could lake years lo settle this 
before a neutral, l hey know we are a small organization with not 
a lol of money to fight them, .so we either give in to them or go 
bankmpt fighting them. Fhis is The United States of America and 
this type of dictatorship by a large corporation should not be 
permitted! 

We now find out two months into the takeover, that we are not 
entitled to the New York Dock. We are told that due to some of 
the employees being Red Circled al lheir rate of pay (if your rate of 
pay was highcT lhat $17.30, ycu would receive that rate of pay tbr 
6 years) satisfies the New York Dock. By doing this, we were not 
put in any adverse or worst condiiions without any loss. They said 
we had to be displaced or dismissed employees to be eligible for 
proiective benefits and conditions under sonK* other job securily 
etc. under the firsl Article V Sections (a) on page five (5) ofthe 
Implementing Agreemem. Further, in section (a), they stressed 
while in negotiations with us the fact that this election shall not 
serve to aller or affecl any application ofthe substantive provisions 
of Article I, Section 3 ofthe New York EkK-k. Nortblk Southem 
lold us that the second Article V ofthe hnplementing Agreement 
where it states that tliis agreemenl shall fulfill the requirements of 
Article I, Section 4 ofthe New York Dock condition or any other 
conditions which have been imposed in the Order of the STB in 
Finance F)ocket Number 23388 was the basic guidelines lo satisfy 
the basics for the S FB and New York FK)ck, and that we were still 
eligible to apply tbr thc New York Dock. Fhev' had this all set up 
prior lo the takeover, lhat we could apply—but we would be 
denied. 

We should be entilled lo the New York lypck for the following 
reasons: 



1. The>' said wc were not "displaced employees or a dismisssed 
employee. 

a. As of 6/1/99 all ConRaii jobs were abolished and 
readvertisexl with new Job Titles and descriptions. This is 
being displaced. 

2. They said by being Red Circled we did not lose any income. 

a. We lost a guaranteed Saturday on First Shift 
b. We lost the ability to double. Norfolk Southem blanks any 

vacancy. 
c. Under ConRaii, we only had to work 32 hours to qualify for 

Premium Pay. Now, we have to work 40 hours to qua,lity. 
d. Employees working at a lower rate of pay are not able to take 

hold-downs on vacations or upgrade on daily vacancies to 
higher rate of pay. 

e. We lost shift differential. Tbe Red Circle rate of pay is the 
lower rate of first triek pay. 

f. Under ConRaii wc were entitled to 70 hours a week tor 
vacation. They are allowing us that for the years 1999 and 
2000 since we eamed that under ConRaii. Starting in the 
year 2001, they wiil only pay us for 40 hours per week. That 
is a loss of thirty hours of pay per week. 

g. By not allowing us our Vacation Days and Personal days t o 
counl towards our 40 htnirs for premium pay, it will cosl an 
em^̂ loyee a double lime day! 

ITie above, a through f, are issues that consfitutes loss of income to 
each person at the Coal FJock. These losses amount to thousands 
of dollars in loss income. How can it be said that we are not in 
worse ftnancial conditions? 

We the Intematioiial Longshoremen Association Local 1913 
appreciate your time in reading this letter. We know you and your 



department are very busy vvith this takeover. We are a small group 
compared to tiie other big unions that are having problems. Fhe 
problems stated in this lettei are not conclusive. However, we feel 
that we have the right to be heard, and it is very obvious to us that 
Norfolk Southem is not employee friendly. Thank you again for 
your time. 

Sincerely, 

Clarence Tumquist, President 
JLA LOCAL 1913 
ASHTABULA COAI. DOCK 

Home Address: 2125 Tryon Road Ashtabula, Ohio 44004 
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Surface (Tranaportation 23oarb 
Washington. ti.iL. :;n4Z3-aaai 

FILE IN DOCKET 

(Office of ttlt (Ohairman 
Ji)-37o7'G 

September 27, 1999 

Mr. William C. Fahey 
Chair 
The Association of the Bar of the City of New York 
34 South Broadway, Suite 407 
White Plains, NY 10601 

Re: Canadian Pacific Access to Nev. York City via East of Hudson Line, 
Finance Docket No. 33388 

Dear Mr. Fahey: 

Thank you for your letter addressing certain issues related to the trackage rights that the 
Board provided to Canadian Pacific Railway Company (CP) in its decisions in the above 
proceeding. In your letter, you express your concem that the access afforded to CP has not been 
adequate, and you ask the Board to investigate the matter. 

As you may know, the issue of CP's access to New York City is pending before the 
Board in formal proceedings, and I am therefore not permitted to comment on the question in a 
substantive way. I can say, however, that an order was issued last week, at the parties' request, 
that temporarily deferred a ruling in the case so that the parties could complete private-sector 
discussions aimed at resolving the matter. 

I am placing a copy of your lette.- and this response in the public docket in the 
proceeding. For your information, I !iave enclosed a copy of the Board's order. If I can be of 
assistance to you in the future, pleaso do not hesitate to let me know. 

Sincerely, 

VJ 

T ; « ^ „ . \ / r ' — V Linda j . Morgan 

Enclosure 
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THE ASSOCIATION OF THE BAR 
OF THE c r r v OF NEW YORK 

42 WEST 44TH STREET 
NEW YORK, NY 10036-668" 
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VtlLLlA.MC. fAI IEY 
CHAIR 
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klCHAklJ MlJI.l F.R 
strREr.\RV 

JUJ ( A . M I r l M H M K f I T •C .J 

wrwyoKK. >Y i<)o«>uii 
(?12)2M.IiM 

August 16, 1999 
Via Facsimile (202) 565-9004 
and First Class Mail 
The Honorable Lmda J. Morgan 
Chairman, Surface Transponation Board 
1925 K Street, N ^ ' ^ 
Washington, DC 20423-0001 

Re: Canadian Pacific Access to New York City via East of Hudson Line 

Dear Chairman Vlorgan: 

My name is William C Fahey. I am the Chairman of the Transportation Committee of 
the Associauon of the Bar of the City of New York. 

The Transportation Committee membership includes some of the most prominent 
aitorneys who practice in the field of transportation law in the New York Metropolitan area 

On December 10. 1998,1 sent you a letter on behalf of the Transportation Committee, 
indicating the members' strong interest in competitive freigiit rail service for New \ ork City 
and the Region. We specifically supported Canadian Pacific's proposal to provide direct service 
to the New York area via the East of Hudson Line. 

We were gratified by \-our prompt response to our ietter and by the STB's role in 
brmging the Canadian Pacific's proposal to fruition. 

Allegation.s have been made to the Committee recenti" that CSX is not cooperating 
with Canadian Pacific and i^ not adhering to the rules which rhe STB's helped to develop, 
pani'ularly in the area of yard access, car availability and switching ser\-ices and charges These 
principle: must be followed if there is any hope for genuine rail freight competition in the East 
of Hudson Market. 

Lower freight rates through rail competition would greatly benefit New York Citv and 
lhe region economically and environmentally. The Committee would appreciate an 
im estigaiion by the STB into these c.harg' s to insure that the procedures for access you 
fcstabiished are being followed. 

T h a r i you for your commued mterest in this matter 

. rn 

WCF/edw 
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34 S O U T H B R O A D f ' W SUITE *C7, WHITE PLAINS, NY 106S1 

(914/ 4J4-275 > 

F.^X (914) 4S4-2754 
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JO: • 
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FAX NUMBER 

FKOM 

THONISO.' 

lOtfiiam C- fhhej^ 
T O T A ; V O OF ?AGEJ !.N-Cl;^OiNG CO''E-R 

~ (l(A^u^f IG^ la^i^ 

n URGENT 

• ."5 PER YOUR RiQUEST 

• VIA FAX ONLY 

• PLEASE CO.MMENT • PLEASE REPLY • \S DISCUSSED 

• FOR YOUR INTOR.M.AnON • ."̂OR YOUR .APP.î OV.U 

^ S ^ p R I G I N A L MAILED Q FOR REVIE>X 

NOTES/COMMcNTS 

CONFIDEN . I M H Y NOTICE: Tkis tracsrasiion is intended osly for the uuc of the ^dividual or oir l r / to ^hich 
•t u addressed, md may coutun confidtatial laforasanon -*-&ch » proitxttd hy thc saomey<h«ir pnvUcgc or die atto.-ncv 
work product rule. If you ire noc die intended reapien'.. ycu arc hsreby notiied that any diidosure. copvuig distibuuon 
or th* tikir.g of my icuoti m relsaftce on -Jie conteats of ihis ^nfcsmatior. l i str.c-Jy orohib-.tcd. If you have received dns 
trmunisstOA in irror. pirisc notify UJ immediatdy 'DV telephone to if.-angc tor its return. 
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Surface <Iranfiportation Soarb 
Sastiington. fi.OI. 20423-0001 

FILE ii\ Cb^Ktr] 

(9ffict of tlft (Shairnuin 

September 22, 1999 

Mr. Jack D. Carter 
4751 State Route 151 
Mingo Junction, OH 43938 

Dear Mr. Carter: 

Thank you for your letter regarding the acquisition and division of Conrail by CSX and 
Norfolk Southem (NS). Specifically, you believe that you qualify as a displaced employee under 
the New York Dock labor protective conditions imposed by the Surface Transportation Board 
(Board) in approving the Conrail acquisition transaction, but that NS has denied your claim for 
relief under those conditions. 

Article I , section 11 of the New York Dock ccnditions requires that disputes with respect 
to the interpretation, application, or enforcement regarding any provisions of those conditions, 
which v̂ annot be resolved voluntarily, be submitted to arbitration. For your benefit, 1 am 
enclosing a copy ofthe New York Dpck conditions. You may pursue the matter yourself or, if 
you are a member of a union, you may seek assistance from your union representative. 

After such a matter has proceeded through arbitration, the Board will, of course, be 
available to accept an appeal from the decision of the arbitrator if i t satisfies the requirements of 
49 C.F.R. 1115.8 and the Lace Curtain standards the Board applies to detennine which decisions 
of arbitrators it will review. Seg Chicago and North Westem Tptn Co.-Abandonment. 3 l.C.C.2d 
729 (1987)fLace Curtain), af fd sub nomo. Intemational Bhd. Of Elec. Workers v. ICC 862 
F.2d 330 (D C. Cir. 1988). Because your dispute could come before me on appeal, it would be 
inappropriate for me to address the merits of your claim at this time. 

I appreciate your concems and assure you that the Board remains committed to fair 
implementation ofthe Conrail transaction under thc procedures in place. 1 am having your letter 
and my response made a part ofthe public docket for the Conrail acquisition proceedmg. 

Sincerely, 

Linda J. Morgan 

Enclosure 



August 26, 1999 

The Honorable Linda J. Morgan 
Cha i rman 
Surface T r a n s p o r t a t i o n Board 
1925 K S t r e e t , NW 
Washington, DC. 20^112-0001 

Dear Madam Chairman: 

I am w r i t i n g i n regard t o the r e c e n t t r a n s a c t i o n 
i n c o n e c t i o n w i t h the NS/CSX and C o n r a i l . 

I n my f i r s t month of employment w i t h the NS 
R a i l r o a d I earned approx i ma t-> 1 y $3,300.00 l e s s than my 
average monthly compensation (AMC) as s t a t e d i n the 
agreement of the New York Dock p r o t e c t i v e c o n d i t i o n s as 
iraposed by the Surface T r a n s p o r t a t i o n Board ( f o r m e r l y The 
I n t e r s t a t e Commerce Comraission). 

Upon f i l i n g my request f o r e n t i t l e m e n t t o b e n e f i t s 
v i t h the NS, I was d e c l i n e d b e n e f i t a by NS w i t h o u t even a 
reason o t h e r than I was not placed i n a worse p o s i t i o n w i t h 
respect t o my compensation. 

I have worked n e a r l y 42 years w i t h PRR, PC and 
C o n r a i l r a i l r o a d s . I ara due t o r e t i r e i n l e s s than two 
years, so not o n l y i s t h i s m o n i t a r y l o s s t o my f a m i l y and me 
very d e v i s t a t i n g but i t a l s o d e p r i v e s me of the o p p o r t u n i t y 
t o b u i l d upon my r a i l r o a d pension i n my l a s t few months of 
employment. 

Under the New York Dock a d i s p l a c e d employee i s an 
employee who as a r e s u l t of a t r a n s a c t i o n i s placed i n a 
worse p o s i t i o n w i t h r e s p e c t t o h i s compensation and r u l e s 
governing h i s working c o n d i t i o n s . With a l o s s of over 
$3,300.00 a month I s u r e l y t h i n k t h i s should q u a l i f y me. 
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Honorab1e 
Cha i rman 
August 26 
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Linda J. Morgan 

1999 

Since the New York Dock i s a l a b o r p r o t e c t i v e 
arrangeraent t h a t o f f e r s b e n e f i t a t o employees who are 
a d v e r s e l y a f f e c t e d by a t r a n s a c t i o n approved by the Surface 
T r a n s p o r t a t i o n Board, I would g r e a t l y a p p r e c i a t e a n y t h i n g 
t h a t you c o u l d do t o r i g h t t h ' s gross i n j u s t i c e . 

My request f o r e n t i t l e m e n t along w i t h the 
Company's d e n i a l i s a t t a c h e d . 

Madara Chairman, thank you f o r your time and 
c o n a i d e r a t i o n of t h i s v e r y i m p o r t a n t m a t t e r . 

S i n c e r e l y , 

Jack D. C a r t e r 



N O R F O L K 
S O U T H E R N 

Noilolk Sou l twn Cofpotation 
223 East Cily Hall Avenue 
Norlolk. Virginia 23510 1728 

G. C. Edwards 
Assistant Director 
Labor Relations 
(757) 629 2436 

August 9. 19 99 

PB-CLK-NYD-Carter, J. 
SSN: 284-36-7588 

Mr. J. D. Carter 
4751 State Route 151 
Mingo Junction, OH 43938 

Dear Mr. Carter: 

This i s i n r e p l y to your request f o r p r o t e c t i v e b e n e f i t s under the 
pr o v i s i o n s of MavLYork Dock conditions as the r e s u l t of Norfolk 
Southern Railway's a c q u i s i t i o n of a p o r t i o n of the assets of 
Consolidated Rail Corporation. 

You have not been placed i n a worse p o s i t i o n w i t h respect t o your 
compensation nor been deprived of employment as a r e s u l t of a 
t r a n s a c t i o n as defined i n New__YQrk Dock, and you therefore do not 
meet the d e f i n i t i o n of a "displaced" or a "dismissed" employee i n 
order t o q u a l i f y f o r New York Dock b e n e f i t s . Your request i s 
accordingly declined. 

Very ' r u l y yours. 

p (J 

Operating Subsidiary; Norfolk Soulhern Railway Coriipariy 
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' . • Reqtieet tor Entirlement r.o Benefits 

NORFOLK SOUTHERN CORPORATION 
NORPOLK SOUTHERN RAILWAY COMPANY 

NORFOLK AND WESTERN RAILWAY COMPAJNY 

lB.cruc[toi>«i fttit EntlCl«P»nt t« i.o.fle. for. 1. to U* Ufloym* tni. ch. Co«|>»ny Ut 
d*t*r«lAl>g wh*Lb*r ch* Imfloj** h»» •4»«c»«ly » l / . c c » 4 ky * «aa id ln tc i en , 
coi>«oll4«cioo or »b»i\4on«»Pl- U« co 4o th l i •> pioa^cly «< |>o<«ibl* In or^or Co 
<>«p«dlc* v»l ia cX«lu« lor dl*pUr.*ata( e( 4Uou.i»««». tow »»y k»lp by 

. comfXmtltti tkn loCT» with kt Muy U«lvft»l t»Bt« *• v t U th* C<mf>*i>y 1» l t « 
l o i c l * ! 4«c*rtli>*tioo *« to uhtihkt you htv* b«»n »4vtc*«ly tf(*ct*d. 

C<mfX»t*i tarmt abould b* (»iwa[d*il toi 

H: . C. C. Edward* 
/.•il.cc*nc Piractor frockctlv* BtntlKf 
HoiioVk touibtm C»ipox>clon 
223 U(C City Uall A«»nu* 
koctaU, VA 21SIO-I72I 

Notice ot: [ y ] Placement in a worse position with raepacic to my 
^ compensation and rules governing my working 

conditiona. 
or 

I ] Deprivation of Employment. 

Nama t Jack D. Carter SSN 284-36-7588 

Address: 4751 State Route 151 Mingo Jct . , CH. 43938 

Seniority Roster No.:' 15 Seniority Date: ^/iO/^^ 

Seniority District': 48 Hire Date* 9/10/57 

Im-Tiediftte Supervisor B. L . Swingle Senior Trainmaster 

1. I d e n t i f y agreement under which you bel ieve compensation i s due: 
New York Dock Protective Conditions irrposed by the Surface Transportation Board 
pursuant of Financial nrv?kpt No, 33398 , 

On what date were you first placed in a worse position or deprived 
of employment? f,^-\/qq 

How? [X ] Posi t ion Abolished 
( ] Displaced by 
[ ) Other. Expla in 

3(a) What pos i t ion did you hold inimediately p r i o r to the date shown i n 
Item 2V 

NCSC Waybilling Trick 1 
Posi t ion Q9-007-75I0-0011-4 Location NCSC Pittsburgh.Pa. 

Rata of pay: $139.55 /day Wage Grade 0̂ 

\ter<«*\«nclcl«.btii ' . 
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(b) What poaition do you currently hold? 

Position Chief Clerk Location Minpo .Tr-t- m 

Rate of p6y si4l,86 /day Wage Grade IQ 

(c) What i s your Employee Maintenance Rate (EMR)? S137.27 

4. 

5. 

At the time of your displacement, did you exercise your seniority 
to obtain the highest paying position available to you? yes 

Identify the transaction involved in your being placed in a worae 
position or deprived of employmentt 
Due to the acquisition of Con Rail by NS my position of 09-007-7510-0011-4 
waa oboliahed-; " • — 

Explain in detail how the transaction changed your work situation 
and caused you to be adveraely affected. 

My monthly, income fell below my average of corpensation eamed in the previous 

twelve (12) month period, thus causing me to become-adversely affected. 

6. CompensatLion Data: 

. L i s t the amount of compensation you received in the las t twelve 
months in which you perfomted aervice immediately prior to the 
month,in which you were affected. Cercain earnings, such as lump 
sum payments, stock purchaae, and enployee protective payments, 
should be excluded. 

Month 

June 

Y e a r 

1998 

Compensation 

7,413.69 

July 1998 6,140.27 

A' >Q. 1998. 6 , ? 3 7 . q R 

Sept. 1998 6,698.49 

Oct. 1998 5,582.06 

Nov, 1998 5,623.94 

Month 

Dec. 

Year 

1998 

Coropensatipn 

6.140.27 

Jan. 1999 5,651.84 

Feb. 1999 7,186.93 

Mar. 1999 7.787.01 

April 1999 8.294.90 

May 1999 9,316.93 

I HEREBY CERTIFY THAT THIS INFORKATION IS TRUE AND CORRECT: 

%iV 10. —iliih. 
(Dat*) 
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Surface (Eranfiportatton fBoard 
ttaBtiington. ^.d. 20423-0001 

I9ffitt of tift iSbairman 
:J/J ^ 75 ^3^^ 

September 17, 1999 

Mr. Michael J. Ruehling 
Vice President 
State Relations 
CSX Corporation 
One James Center 
Richmond, VA 23219 

Dear Mr. Ruehling: 

Thank you for sending me a copy of your letter to Mr. and Mrs. Peter Kasturas, who sent 

you a petition regarding train activity in Bogota, New Jersey. The Surface Transportation Board 

also received a copy of the petition, to which I am responding directly to Mr. and Mrs. Kasturas. 

I appreciate your keeping me informed about issues raised in connection with the Conrail 

transaction. As with all such material that vve receive, I will have your letter, along with the 

letter and petition from Mr. and Mrs. Kasturas, made a part ofthe public docket for that 

proceeding. 

Sincerely 

Linda J. Morgan ^ 



CORPORATION 

One James Center 
Richmond. Virginia 23219 
(804) 782-1444 

Michael J. Ruehl ing 
Vice President 
State Relations 

September 9. 1999 

Mr. and Mrs. Peter Kasturas 
139 West Shore Avenue 
Bogota. New Jersey 07603 

Dear Mr. and Mrs. Kasturas, 

FILE iiv' 

This will acknowledge receipt of your recent letter and petition related to tiie 
concems ofa number of residents of Bogota about the recent increase in train activity in 
> our community. We at CSX are acutely aware of these issues and are working with 
>our elected offlcials and representatives ofthe CSX Transportation operating 
department to address them. 

As our representatives have explained during the various meetings and phone 
calls that have taken place with officials over the past two months, the introduction of 
competitive rail service to northem New Jersey resulted in a number of changes in rail 
operations m the region. Many shippers hav e chosen this River Line route to move their 
commodities, which include evervthing from finished automobiles to breakfast cereals 
and household paper goods. 

In the weeks following June 1 when we began operating the line, there was quite a 
bit of congestion. That situation has improved significantly. However, while our goal is 
to move our customers' commodities quicklv and efficiently, occasionally we have had to 
temporarily hold trains. In those instances, w e have agreed to hold the engines of these 
temporarily parked trains at a location removed from the pedestrian crossing, the senior 
citizen housing, and the school. Furthermore, when we know in advance that the train 
will need to be held for significantly more than an hour, we endeavor to shut the engines 
down -- ev en though thi.. requires an additional idling time to check the brakes in each 
car ofa mile long train as it is stopped and re-started. 

Second, after carefully rev iewing the new rail freight business we acquired, we 
have concluded that we can increase future train handling efficiency by increasing the 
capacity of existing passing sidings along the entire line between northem New Jersey 
and our ne.xt major yard just south of Albany. This will enable trains to flow more 
s.moothly through the area, and should reduce holding times at each of these locations 
from what they have been during the past few months. 

While this additional capacity is being built (which in Bogota-Teaneck means 
restoring a third U-ack where there once had been four), there will be an additional, but 

• Post Office Box 85629 Richmorva Virginia 23285-5629 • 
• FAX (804) 783-1380 • 



unavoidable, inconvenience — in the form of construction activity and the need to blow 
waming whistles when crews are working along the track. We hope you will bear with 
us dunng the next few months until this work is con)plete. 

We are verv concemed about the safety not only of our crews and contractors, but 
also the residents of the communities through which our trains pass. For this reason, we 
are undertaking a special education program known as "Operation Lifesaver" in 
conjunction with your local schools this fall. The purpose of the program is to help 
young people bener understand the risks associated with walking or playing near active 
rail lines. 

Train whistles, likewise, are another critical safety component and serve as an 
essential wan'ing device for trains approaching road or pedestrian crossings. Due to the 
tact that there are several crossings between Ridgefield Park and Bergenfield along with 
the number of trains that use this corridor, there is no question that your community 
experiences whistie noise on a regular basis. As yuu have been told, we are reminding 
our train crews of the need to follow appropriate procedures regarding the nature and 
duration of the use of train homs. 

Finally, vvith respect to the issue of railroad property maintenance, we understand 
the obligations that come with being a corjtorate neighbor in your community. As our 
constmction is completed, we will clean up our own private right of way, including the 
removal of debris created by our contractors. 

In summarv. let me thank you again for writing. Our representatives vvill 
continue to be available to work with you to address these and olher concems associated 
with operations in v our area. 

Sincerely. 

Michael J. Ruehling 

cc: Governor Christine Todd Whitman 
Mr Robert C. Shinn. Jr. Commissioner - NJ State DEP 
rhaimian Linda J. Niurgan - Surface Transportation Board 

Sen Fr'i.nk Lautenber r 
Sen. Robert Torricelli 
Rep. Byron M. Baer 
Assemblyvvcman Loretta Weinberg 
Assemblyman Charles Zisa 
Mayor Steve Lonegan - Borough of Bogota 
Jody Calendar - Managing Editor - The R.xord 
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&ui*face (Eranaportation iSoar5 
«aal?ingtou. S.O!. 20423-0001 

September 17, 1999 

Mr. Ronald J. Conway 
President 
CSX Transportation 
500 Water Street 
J120 

Jacksonville, FL 32202 

Dear Mr. Conway: 

Thank you for sending me a copy of your letter to Mr. Raymond J. Staub, Vice President 

& National Sales Manager, Glen-Gery Corporation. I appreciate your continued efforts to work 

with the Board and others on rail service issues. 

As I have done with other letters, I will have this correspondence made a part ofthe 

'jublic docket in the Conrail proceeding. I appreciate your ongoing commitment to an effective 

implementation ofthe Conrail acquisition. 

Sincerely, 

Linda J. Morgan 



TRANSPORTATION 

• 
Ronald J. Conwoy 
P'eydent 

500 Water Street J120 
Jacksonville, FL 32202 

(904) 35<?-76<?5 
Fox: (904) 366-6023 

September 1. 1999 

Mr. Raymond J. Staub 
Vice President & National Sales Manager 
Glen-Gery Corporation 
1166 Spring Street 
Wyomissing, PA 19610-6001 

Dear Mr. Staub: 

Thank you for sharing with me a copy of your letter of August 6"' to Chairman Morgan. 
I regret that Glen-Gcry has had ditTiculties with empty car supply to, and loaded transit times 
from, your CSXT served facilities. I want you to know we are working to make improvements in 
the service you receive. 

I am told that Glen-Gery requests cushioned boxcars for loading at your Caledonia. OH, 
facility. We do not have verv' many cushioned cars in brick service since most ofour other brick 
shippers can and do use standard cars. As a result, vve have had some delays in filling your 
orders. Wc are also making arrangements for one ofour damage prevention specialists to visit 
your Caledonia facility to see if we can recommend an effective way for you to load standard 
boxcars without product damage. Ifyou can change to standard cars it will increase our ability to 
serve you. I also understand that CSXT's process for ordering cars was not clear to Glen-Gery, 
but that since your letter we have developed a good understanding w ith the Glen-Gery people at 
the Caledonia plant. 

As for the loaded transit times, we did have some computer problems following our 
acquisition of Conrail. Unfortunately, it appears that a couple of your shipments were 
erroneously changed from "loaded" status to "empty" status and were delayed as a rcsult. While 
we continue to work on our loaded car transit times across the railroad, I hope that you have 
noticed improvements on more recent shipments and that you will soon see service that is 
representative of CSXT's capabilities. 

I f l can be of further assistance, please let me know. 

Sincerely, 



Copy: Ms. Linda J. Morgan, Chainnan 
Surface Transportation Board 
1925 KStreet,NW 
Washington, EX: 20423-0001 

Mr. John P. Sammon. CSXT 
Mr. Derrick Smith, CSXT 
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(Office of the (!i|airman 

l̂ 'urface dranaportatian Soarb 
iPaBMngton. ^.(L. 20423-0001 

CL 

Mr. G. Ray Medlin, Jr. 
Chairman 
Mr. James H. Hartung 
President 
Toledo-Lucas County Port Authority 
One Maritime Plaza 
Toledo, OH 43604 1866 

September 7, 1999 

Dear Messrs. Medlin and Hartung: 

Thank you for sending me a copy of your further correspondence with Mr. John Snow, 

Chainnan, President, and Chief Executive Officer of CSX, Inc., regarding rail crossing delays in 

Toledo. In this leUer, you thank Mr. Snow for his personal assistance in addressing these delays, 

particularly with regard to trains blocking the crossing to the Port's general cargo facility. You 

also seek his assistance with regard to the Tiffin Avenue Overpass Project. 

I appreciate the cooperation ofall involved in addres=:.ig these important issues, and 1 

know that you will continue to vvork together to arrive at mui iaPy beneficial solutions. Also, as 

before, I have had your letter and my response placed in the public docket for the Conrail 

transaction. 

Sincerely, 

Linda J. Morgan 



S2 

July 16, 1999 

Mr Johii Snow 
Chaimian, President 
Chief Executive Officer ~" «-=> 
CSX Corporation 
One Janies Center 
Richmond, Viigmia 23219 

Dear Mr Snow 

Thank sou for \ our response to the Port Authontv's June 17 correspondence regarduig the rail crossing 
dcla> s in Toledo, Ohio As a result of vour mvolvement, significant anention has been devoted to this 
problem by CSX personnel m the area and, m fact, trains blocking the crossmg to the Port's general cargo 
facility have been broken m order to allow uaffic to pass This is tiie first time ui the historv oflhe Port 
Aulhorily lhat such aciion lias been laken and we would like lo express our appreciation for your attention 
and efforts 

As mentioned in the June 17 letter, lhe long-term solution to this problem is the co.nstruction oftlie Tiffin 
Avenue Overpass Project It is our understanding that the Ohio Department ofTransportation has untiated 
correspondence with Mr Randv Fredenck. Principal Engineer m your Public unprovenienis Office, 
regardmg Tiffin Avenue Mr Frederick's staff has begun a review ofthe mformation provided to his 
otTice and has promised a prompt response As CSX approval of the Port Authoritv's plan is crucial to the 
completion ofthe project CSX's expeditious consideration and response will allow us to move this 
project forward 

Your anention and involvement in this issue is greatly appreciated. We look forvvard lo working togelher 
closelv wilh vou lo resolve anv ooieniial busmess disrupuons lo eilher̂ of our orgamzations 

'•'^'Si 

Sincerely 

,J;.KJ/1 UMAJ^ 

G Rav Medlm, Jr , Chairman 

^^i.^tr^^*^ 

•fes H Hartung, President 

cc The Honorable Michael DeWme, U S. Senate 
Tlie Honorable George Voinovich, U S Senate 
Tlic Honorable Marcy Kaptur, U S. House of Rep 
Jolene M Molitoris, Adm , Fed Railroad Admin 
Linda J. Morgan, Chrmn, Surface Transportation Board 
Toledo-Lucas Counf. Port Authority Board of Directors 
Southsvood j Morcott, Dana 
Piul Winteringham, Toledo World Industnes 

T O L E D O - L U C A S C O U N T Y P O R T A U T H O R I T Y One Marit ime Plaza • Toledo, Ohio 43604-1866 U S A. • (419) 243-8251 • FAX (419) 243-1835 



csx 
CGRIK3BATI0N 

On« Jamvs O m a r 
Bictimond Virginia 23219 
(804) 782-1434 

John W Snow 
Chairman P'esioent 
Chief Executive Otiicef 

June 28.1999 

r 
G Ray Medlin, Jr.. Chairman 
James H. Hartung. President 
Toledo-Lucas County Port Authority 
One Maritime Piaza 
Toledo. Ohio 43604-1866 

Gentlemen: 

Thank you for your letter of June 17th. I agree that CSX and the Toledo-Lucas County 
Port Authonty have had a long-standing and mutually beneficial relationship and 1 certainly hope 
we ran continue along this path. This is panicularly true since, as you Ijicw, ToledD is my 
hometown. 

As I am sure you are aware, the purchase and division up of Conrail by CSX and Norfolk 
Southem is the largest railroad acquisition ever in U. S. history and one that I am confident wili 
bc benencial to everv one. Obviously, and in spite of the massive pre-planning done prior to the 
June 1 start date, implementation has been extremely complex and one that unfortunately has not 
[jone wilhout problems I can assure you that CSX's policy is and will continue to be to promptly 
address situations that may occur. 

To this end. CSX has established a full-time position in Ohio to help make the transition 
run as smoothlv as possible. Former Slate Senator Neal Zimmers has been appointed as Vice 
President for Ohio Slate Relations and 1 am sure hc will be helpful to you. I have forwarded a 
cnp;. cf your letter :o him and asked lhat hc coordinate a mccling between Port representatives, 
and CSX officials to x̂ y and resolve tJiis issue to l.he salisfaction of aU concemed. 

Thank you for your patience as we work ihrough lhis transitional period. 

Sincerely. 

m 

P o * Oftice Box 85629 RichmofKj Viromia 2328S-&629 • 
• FAX (804) 782-6734 • 
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(Offict of lift (Shairman 

Surface C^ratifiportation Moavb 
Sastfington. 0.01. .̂ 0423-0001 

September 7, 1999 

Mr. W. Dan Pickett 
President 
Brotherhood of Railroad Signalmen 
601 W. GolfRoad 
BoxU 

Mount Prospect, IL 60056 

Dear Mr. PickeU. 

I have received copies of your letters, with attachments, to Mr. Mark MacMahon, 

Assistant Vice President for Labor Relations at Norfolk Southem Corporation (NŜ  m these 

materials, you set forth the dispute between the Brotherhood of Railway Signalmen (BRS) and 

NS over the use by NS of outside contractors to perfonn work on a number of projetts related to 

the Conrail acquisition proceeding. 

l he dispute appears to involve whether NS has complied with the December 14, 1998 

Agreement between BRS and NS conceming the use of outside contractors. You indicate that 

thc dispute is going to be resolved by arbitration pursuant to thc Railway Labor Act. 

I appreciate your keeping me infonned on this matter, and I have had your 

correspondence and my response made a part ofthe public docket for the Conrail acquisition 

proceeding. 

Sincerely, 

Linda J. Morgan *^ 



Brotherhood of Railroad Signalmen 
601 W. GOLF ROAD 
BOX U 
MOUNT PROSPECT, ILLINOIS 60056 
PHONE: 847-439-3732 
FAX; 847-439-3743 

W. DAN PICKETT 
PRtSIDENT 

R.R. FOLEY 
SECRETARY-TREASURER 

June 30, 1999 
CORRECTED 

Mr. Mark R. MacMahon, AVP 
Norfolk Southem Railway Co. 
Three Commercial Place 
Norfolk, VA 23510-2101 

Dear Mr. Macivlahon: 

This responds to your letter dated June 18. 1999, which was received in this office via regular mail 
June 23, 1999 and responds to my June 9 letter. 

T7ie parties should proceed to arbitration without further delay. At this point, the parties disagree 
whether to arbitrate the question last proposed by NSR (as presented in your letter dated June 8) or 
the question last proposed by BRS (as presented in my letter (dated June 9). BRS believes that both 
questions should be presented to a Public Law Board, under RLA Section 3, which would answer 
the question or questions the Board deems appropriate. While we disagree with your posiiion about 
Section 7 of the RLA. we are willing to proceed to arbitration under Section 3 without prejudice to 
your position or ours. 

If my June 9 letter vvas net clear to you. I reiterate that BRS has concurred to NSR's use of outside 
contractors to perform all work for which NSR has notified us that it needs to contract with outside 
vendors. That work is identified in Lhe February 24, 1999 list. In other words, Mr. Barrows's 
withdrawal has been withdrawn. Resolution of o'jr dispute should proceed forthwith to arbitration. 
If BRS is found correct in its contenfion thai NSR failed to be "ftilly ufilizing available BRS forcer" 
before its use of contracted forces, then appropriate damages should be awarded to the permanent 
employees for their loss of work opportunily. 

My June 9 letter neither stated nor implied that NSR had agreed to withdraw its lawsuit against BRS. 
We did, however, think that the parties' resources would be better ulilized in expeditiously resolving 
our dispute in arbitration. Once arbitrafion is accepted by NSR, we fail to see any need for litigation 
over an issue being resolved through arbitration. BRS has not procee-ded with any initiative to strike 
NSR, however we remain committed to ensuring that NSR meets its obligations before, during and 



Mr. Mark R. MacMahon 
June 30, 1999 
Page 2 

after the use of outside contractors pursuant to our agreement. BRS will not. however, strike NSR 
over this issue while arbitration is pending. 

Our reluctance to concur to additional projects rests solely, as you have been advised, on wtat is in 
our view NSR's failure to meet the condition to ftilly utilize BRS-represented NSR forces. This 
should not be interpreted as waiver of any other condition contained in our agreement, nor are w; 
agreeable to any forum other than collective bargaining to expand NSR's rights restricted by our 
December 14, 1999 Agreement. 

When you are prepared to resolve this dispute through arbitration, please contact the undersigned 
at the 847-439-3732 or F.E. Mason at 704-483-1655. 

Sincerely, 

W.D. Pickett 
Intemational President 

cc: Linda Morgan. Chairperson STB w/attachments 
F.E. Mason 
W.A. Barrows 
W.L. Phillips 



Brotherhood of Railroad Signalmen 
601 .V. GOLF ROAD 
BOX U 
VIOUNT PROSPECT ILLINOIS 60056 
PHONE; 847-439-3732 
FAX: 847 439-3743 

W. DAN PICKETT 
POESIDENT 

R.R. FOLEY 
SECRETARYTREASURER 

June 9, 1999 

-Mr. M.R. MacMahon. .AVP 
Norfolk Southem Railway Co. 
Three Commercial Place 
Norfolk, VA. 23510-2101 

Dear Mr. MacMahon: 

^^ i i^a i^^^^^^^^ '^ discussions between the BRS and NS conceming a dispute involving 
the use ot BRS forces or outside contractors to perfonn work unique to thê  operation of certain 
Conrail lines by Nortolk Souihem Railway Co. and the pressing need to complete numerous 
projects. 

• , , ,̂ f̂-.̂ o^5 agreed to arbitrate the meaning of the condition expressed as "ftillv utilizine 
available BRS forces" m the December 14. 1998 Agreement. And we have also agreed ihat the 
Lamer may go ahead and contract those projects contained in the Februarv 24 1999''letter subiect 
uJi^- '*Y?c'̂ ''?|- ot. damages should we prevail in such arbitration. Tlie'complaint filed aeainst 
bKb in U.S. Distnct Lourt will be dismissed vvithout prejudice upon our establishment o~f this 
agreement, lhe agreement is made without prejudice to the position of either party with resoect 
to any issue not speeitically addressed in the anached. 

Please sign the arbitration agreement and retum, by fax. one fullv siî ned copv to me 
Please aiso call so that vve may conclude our discussion about the selection of an arbitrator or 
should it prove necessary to move forward vvith the selection of an arbitrator with the assistance of 
the National Mediation Board. 

Sincerely, 

W.Dan Pickett, 
Intemational President 

Attachment 

cc: Robert Spenski. VP Labor Relations 
F F. Mason, VP BRS 

W.A. Ban-ows, GC BRS 
W.L. Phillips, Gen. Counsel BRS 



.Agreement 

between 

Norfolk Souihem Railvvay Company 

and 

Brotherhood of Railroad Signalmen 

For the purpose of resolving a dispute conceming the agrement of December 14. 1998 
and the subsequent commitment made Februarv- 24, 1999 (Attached as No. 1), IT IS AGR£ED: 

(A) The controversy between the parties hereto, as hereinafter specifically stated, is hereby 
submitted to arbitration to a panel described in Section B below, herematter referred to as the 
"Board", and such arbitration is under provisions of Section 7 of the Railway Labor .Act, as 
amended. 

(B) The Board shall consist of three members. One member shall be selected by the 
Organization and shall be known as the Employee member. One member shall be selected by the 
Carrier and shall be knovvn as the Carrier Meinber. The third member shall be the Chairman of 
the Board and shall be a neutral party, unbiased as between tlie parties, and selected in accordance 
vvith the provisions of Section C herein. In the case of a temporary or permanent Board vacancy, 
with respect to any Boaid Member, the vacancy shall be filled in the same manner as the onginal 
selection. Mark R. MacMahon is designated by the Carrier as the carrier Member of the Board. 
W. Dan Pickett is designated by the Organization as die Employee Member ofthe Board. 

(C) The Camer and Employee Members shall conference within two days after the date of 
this agreement for the purpose of selecting the Neutral Member of the Board. If such partisan 
members agree upon the Neutral Member and the person so agreed upon is available to serve and 
accepts the^appointment. then such person shall serve as Chainnan, subject to certification by the 
National Mediation Board. If vvithin one day after such first conference, the party members fail to 
agree upon the Neutral Member, either party may request the National Mediation Board (NMB) to 
appoint a seven-person strike list fi-om vvhich the parties will altemately strike until an arbitrator is 
selected, and the NMB shall provide such list within five days. The individual selected shall 
serv e as Chainnan if he is available and accepts the appointment. Should the individual selected 
not be able to serve, either party may request the NMB to appoint a Neutral Member. 

(D) llie compensation and the expense of the Employee Member shall be bome by the 
Organization. ITie compensation and expense of the Carrier .Member shall be bome by the 
Carrier. Tlie compensation and expense of the Neutral Member shall be paid one-half by the 
Organization and one-h .̂lf by the Carrier. .All other expenses shall be bome equally by the 
Organization and the Carrier. 

(E) Tlie Board shall meet at a mutually agreeable location, but not at the location of the 
Organization or Camer Offices, at a time and schedule agreeable to all tiiree Board Members. 



(F) The Board shall have jurisdiction over the following dispute in the application ofthe 
December 14, 1998 .Agreement and the subsequent correspondence of February 24, 1999, 
conceming the utilization of current BRS represented N&W employees and the use of outside 
contractors: 

" I s the requiremenc that the C a r r i e r be * f - j l l y 
u t i l i z i n g a vailable BRS forces' before the use of outside 
contractors, a requi^-ement to use BRS forces outside of 
r e g u l a r l y assigned hours on pr o j e c t s as referenced i n the 
agreement? Tf the answer to t h i s question i s yes, what 
compensation s h a l l the c a r r i e r pay to the BRS forces t h a t 
should have been u t i l i z e d . " 

(Ci) The Board shall hold a hearing limited to the question submitted to it. At such 
hearing, the parties may be heard in person, by counsel, or by other authorized representativ es as 
they may elect. The parties may present, eiiher orally or in writing, statement of facts, supporting 
evidence and data, and argument as to their position to the question being considered. 

(H) The panies shall exchange Submissions five (5) days prior to the stated hearing date 
by ovemight co'orier service. The parties shall at the same time and in the same manner fiimish 
copies ofthe submission to the Neutral Member. There shall be no rebuttal submissions. 

(I) The Board shall decide the issue wiihin fifteen (15) days after the close of the hearing. 

The findings of fact and the award shall be in writing and copies fumished to the partisan 
members of the Board and shall be final and binding, subject to the Railvvay Labor .Act, as 
amended. Each Board member shall have one vote and any two members shall be competent to 
render an award. 

(J) In the event a dispute arises involving the inleipretation ofthe Award, either party may 
request the Board to render an interpretation within 120 days from the date ofthe award. 

(K) fhe Board hereby established shall continue in existence only imtil it has disposed of 
the question submitted to it under this agreement, after which it will cease to exist except for the 
interpretation of its Award as provided in Section J. 

(L) Hie time limits in this agreement may be varied by mutual consent of the parties. 

(M) The Camer agrees to dismiss w ithin five (5) business days of the date hereof vvithout 
prejudice, the current complaint it has filed in U.S. District Court in Roanoke, VA. 

This Agreement is made and exe:uted this day of Iune. 1999. 

For the Employees For the Carrier 

WTDiH Pickett, PresldentmS M.R. MacMahon A V P T J S ^ 
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DecerrUer 14, 1398 

Mr. W. A. 3arrows 
General Cha_riian, BRS 
P. 0. Eox 266 
Dover, OH 44622-D266 

Dear Mr. Barrows: 

I t IS reccc.-ized that ths organization has i n the past offere d to 
make specia^ accorrjncdatior. ro allow c o n t r a c t i n g when needed f c r a 
li.T.ited specified purpose wnen BRS forces are f u l l y s t a f f e d . Given 
the unique circuir.stances of the operaticn of c e r t a i n Conrail lineo 
by Norfolk Southern Railway and the pressing need to complete 
numerous projects, i t i s recognized that there w i l l not be 
s u f f i c i e n t forces at a l l the required locations during the 
subsequent eighteen (13) -nonths beginning or. March 1, 1999. In 
these s i t u a t i o n s the Carrier w i l l n o t i f y the Ge l e r a l Chairman of 
the need to contract w i t h outside vendors to t i n e l y complete the 
s p e c i f i e d p r c j e c t i s ) . The General Chainrar w i l l review a l l the 
facts and when Carrier i s f u i l y u t i l i z i n g a vailable BRS forces and 
where there is a demonstrated need to contract the perfcrmance o i 
the wortc, the General Chairnan's concurrence w i l l .-.ot be 
unreasonably withheld. 

I t 1^ further u.nderstcod that gangs froir. other d i v i s i o n s or regions 
w i l l be u t i l i z e d under these circimstances i f available to 
supplement construction gangs before the use of contractors' 
forces. While the contractors are bei.^g u t i l i z e d , the Carrier w i l l 
not abolis.-". any current p o s i t i o n s and w i l l '.iso make a good f a i t h 
e f f o r t ( i . e . , r e c r u i t , process to h i r e , t r a m and assign q u a l i f i e a 
candidates) to f i l l a l l vacant B?S position.s, and while 
contractcrs' forces are used on a d i v i s i o n , a l l BRS forces cn that 
d i v i s i o n w i l l be working cr. t h a t d i v i s i o n . The Carrier w i l l h i r e 
15 new empicyees by March 1, 1999, and an a d d i t i o n a l 15 by June 1, 
1999; these counts w i l l include those i n d i v i d u a l s that are 
c u r r e n t l y ir. the h i r i n g process. 

I t -s f u r t h e r understood that the contractors' forces (outside 
vendors) w i l l at no time exceed 6C employees. 

To the extent they are a v a i l a b l e and meet the conditions d e t a i l e d 
i n item 2 below, non-NSR/3RS represented signai forces w i l l be used 
as vendors, provided: 

( l l PRS and NSR w i l l cooperate to i d e n t i f y the non-NSR signal 
f n r r n c: ; 
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(2) Any co.TDany or e n t i t y prcviding such EPS-represented forces to 
NSR cr to a vendor of .'JSR w i l l be required to be tcmpet-Live 
in the industry with respect to p r o d u c t i v i t y , labor rates and 
relate a charges, as well as q u a l i t y of workmanship performed 
by I t s forces, i n order that NSR or i t s vendors do not suffer 
unreascnable economic hardship. 

I t i s understood that the provisions of th i s l e t t e r w i l l be 
terir.inated at the expiration of the eig^iteen month period 
referenced above or when the necessary prefects are completed, 
which ever occurs f i r s t . 

Very t r u l y yours, 

\\. S. Spens)ci 
Vice Pre.'jident Labor Relations 

Norfolk Southern Railway Company 

Agreed: 

General Chairman, BRS 

.^proved: 

J { 
Vice P r e s i d e n t , 3RS 



F«orviary 24, 1999 

Mr WL Atlman. jr 
Director Labor R«i«Uen» 
NoftolK Southem Corporation 
223 East Ctty MaU A>v«nua 
Norfolk, VA 23510-1728 

Daar Mr. Aiiman: 

This refers to tne Carriers request to contraa with an oulside vendor to timely cornipfete the 
attached list of tpeaflc projecu tiled 'NS Cotttrwctlng Projccis F^brvaty 24, 1999." 

Por the attac.ie<l December 14, 19S8 Agreement, the ofganizalion has reviewed ali the facts 
pr«»ertt8d. I am satisfied that n the case of the listed projects, th* Ca.Tier has demorstrated the 
need to contract the peffonrancc of the work beginning in March 1999, and I'm relying on the 
Camefs assurance that i. is currentty fufly utilizrg al its BRS forces and meeting the condiiions 
contained in th« Agreement. 

The Agreement provides thet the contnciors forces will at no time eyceed 60 empicyees. and 
BRS forces assigned to a division will be woriwnQ on the division wf»en the contractor's forces are 
woridng jn the flivision In order to montlor compiuince. when the NS signal construciron g a r ^ 
assigned to a division contained in the attached list are required to worn ctt tneir dtvtsioo. the 
Camer will advise the Oeneral Chairman. 

When the Camer ;s prepared w proceed witn other specific project(8) and demonsfrates naed, i 
will wor1( Wltti tha Canier to expedite an approval per our Agraemant. 

With your concurrence to the above, 1 concur to the anached list ot projects. 

yours, 

Waft Barrows 

Iconcu'. I concur, 

W.L. Allman, -r ( y F E. Mason 

Attachments 
cpy: Mr W D. Pickett 

Local cnairman N&W 
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NS Contract'nq Projects February 24,1999 

Eaatarn Ragion (Caat) 

Ada. VA AEI installaton MP N 267.8 

Ea«tam Regton (Weat) 

Indian Yard. VA 

AEI instaitauon 
Big RocK. VA 
Cleveland. VA 
Coetoum, VA 
Falls Mills, VA 
leager. WV 
Kenova. WV 
Landgraff, WV 
Panther, 'MV 
Richlands.VA 
South Point OH 
Spngg. WV 
Webb.VA 
Welch. WV 

Extend Siding 

MP Ml 
MP CV431.5 
MP CV454 8 
MP N369.4 
MP 422.1 
MPNA57 
MP S389 8 
MP N429.3 
MP V4 7 
MP N5e9.8 
MPN464 5 
MP D43.2 
MP T0.3 

MP 142 -145 

Weatarn Region Eaat (Eaat) 

l^Ke Orvision AEI InstaUations 

Ripley NY 
E-ie. PA 
Erie, PA 
Kjmbatt. OH 
Avon, OH 
Qatevue, OH 
Buffak) Junction NY 
FWTOM<er. NY 
Loraina West. OH 
Lonur« East. OH 
Kjngsv*»Je, OH 
ClogflsvHe. OH 

Wettem Region East (Weat) 

Lake Orvison AEI tnstaJletiocs 

MP 9 86.9 
MP Q 87.99 to B 89 23 
MP B 107.4 
MP 6240 2 
MP B200 6 
MP 8248.1 
MP0H400.1 
MP 81.4 
MP SL2.9 
MP SL 2.1 
MP B 123.7 
MP CB8.3 

Page 1 
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WS Contracting Projects February 24, 1999 

S«r>d Creek. Ml MP Dee s 
Roanoke, IN MP 0155.3 
Royerton, IN MP CFI28 6 
Four Mile. IN MP B387 7 
Ft Wayne Un»on, IN MPD143 4 
Munoe. IN MPSP173 
GouW. OH MP IW110 8 
Milan. Ml MP 037 3 
Tippecanoe, IN MP B423.e 
Argoa West, IN MP B431.5 

Waaiam Region Eaat (West) 

Lake Division AEI instailaikons (cont.) 

Argoa NOfth, IN MP 1110.8 
Gatewood Jct. Ml MP O7.0 
Detroit, Mt Manrfeat Rip Track 
Rivar Rouge. Ml MP 05.2 
Naw Haven. IN MP B364 4 
DrawOrldga, OH MPCS2.5 
Ironviile. OH MPT5.4 
Edgerton, IN MPS353.6 

westem Regton West (East) 

Lake OKnaion AEI Installations 

Chicago West End, IL MP 8512.4 
Chicago High Main. IL MP 8512.1 
Lander East 95/Belt Lead 
Lander East 96 Lead 

Illinois Oivision AEI IrstaUatiors 

Oear Creek, IL MP SP397.2 
Saybraok. tL MP SP349.5 
Curran, IL MP DH420 4 
Roxana, IL MP A7 2 

Illinots Division AEI InstaMattons 
Boody. IL MP D383.9 
Decatur, IL-Jasper St MP 0375 
Decatur, IL MPD37;> 
Mllm îa, IL MP0359.5 
Granite Oty. (L MPAEB.8 
Decatur. IL MP D372.5 

Page 2 
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NS Contracting Projects February 24,1999 

Vrfastsm Regton Weat (Weet) 

Missoun Comdor 

Alton. IL 
Caiesviile. IL 

ilUnots Division 

Slate Crossing Upgrade Projects 
RanicK, MO - Robinson Rd. 
Mot^. MO. Pea Ridge Rd. 
Wanrenton. fcO - Sunnyside Rd. 
Wright City. MO - Route "H" 
Truesdale, MO - Laura 5t 
MP AEI.4 
Argo Road 

Ae Instalatwns 
Hannibal, MO MP HI 8 
Kansas City E . MO MP 5269.4 
Kansas City. W , MO MP S274.4 
Kansas City BN. MO MP 5289 4 
St Louia May SL MO MP SL3.3 

Pages 
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TO 

FROM: M R. MacMahon OATE: ('o^ ^ 

J)/7A/ /^/O^i^rrT-

NORFOLK SOUTHERN CORPORATION 

cc: F E Mason 
W A Barrowo 
W L Phillips 



A3REEMEN1-

between 

Norfolk Southerri Railway Cô p̂any 

and 

Brotherhood of Railtoad Signalmen 

TOT the purpose of eatabliahing a Special Adjuatment 
For tne purpose v paiiwav Labor AcL, as atnended 

Board undoxr Section 3, i?ecf>nd, of the R&liway î duu* « , 
by Ptiblic Law 89-456, IT IS AGREED: 

(A) There shall be eatablished a Spacial Board of Adjustment 
which ah»ll be known sa T^hlic Law Bc*r.? No. hereinafter 
referred to as the "Board." 

..K J ^̂v̂B<:cf«- r.* ̂ Vlr̂ »e members. One member Th« 9oard shall conais" o* x-nicc mciuî w*.̂ -

Sir.?/sf'-...-̂ r̂ s "c:f.t:/:i:̂ =̂ .' rv"£'£ 
nrovisiona of Section C herein- Partisan members may be changed 
f r Z t t ° e \ o time, or at any rime, by Lh« parties des^.gnatjng them 
in the caee of temporary or permanent Board vacancy with respect 
to Iny Board Member, tne vacancy ehall be f i l l e d iu ^-a* manner 
as the original aeleotion. Mark R. MacMahon i s designated by the 
Carrier aa the carrlar MemiiGr of the Boar3 . _^ — ^ — 
designated by the Organization as the Employee Manvber of the Boara. 

(C) The Carrier and Enployee Members shall conference within 
two daye after the date of this agreement tor the purpose ot 
se^ectinq the Neutral Member of the Board. I f such partisan 
membere igree upon the Neutral Member and the person so agreed upon 
ie available to render a decision within 30 days of the date of 
being askea to aerve and accepte the appointment, then such person 
c^Vall fiprvft on the Board, subject to certification by the National 
Mediation Board. If within one day after euch t i r s t conference, 
the party n\»mbe'r9 *s->1 to agree upon the Neutral Member, either 
party mamber may request the National Mediation Board to appoint a 
sevon-p«roon etrilce l i e t , ar<rt thR NVft ahall provide such l i a t 
within five days. I f the individual so selected i s not available 
to render » daoiaion within 30 dayc of beirig anV^d r.o flftrve, either 
party may requeat the KMB to appoint an individual who i s available 
to render a dooioion within 30 days. 

(D) The compenscttion and cxponoo of the Employaa Mamber shall 
be borne by the Organization. The compensation and expanse of the 
Carrlar Meuibtii isUall be hovnm by the Carri«r. Thc "ompcnaation and 
expanse of tha Neutral Member ehall be paid one-half by the 



• organization and one-half by ̂ he Carrier^ OiVar?z^»tio^^^^ B^Jid 
Vc born* equally by "̂''̂  secretary and t.o incur such 
ShaU have^he -thority to employ a - " - ^ / . ^ J ^ ^ conduct of i t a 
other oxpenaaB as 0.̂ 9 n?r«Rfi«ry 
b u s i n e s a . ^ 

The Board .h.XX ™.t « »nv - - - i i V ^ ^ f ^ o f i l l ' ^ a t t ^ B 
HL i J o U r l y stoted ip.ccrvslo until It h . . a i -r 
JubmUted to I t «nd.r tMs Agreement. 

such Board .hall 3 - i ; t - ^ r c r t h / S : c ' ^ \ ° " i . ' ^ 
que.tioks arising uut o£ th. -"'^/'^^^^"^etors and only tho«e 
k ' u t K - ^ « ' ? ^ . t f . f . i ' " ' - ° o J , the .» . .w,y ^ o . Act. 
as amended by Public Law 89-456. 

is requireci by that 4gt«eJoent7 

" Th. Board ahall not hav, 3-i.diction of diaF'ty ^/"-.^Jktng 

^ U e f o n - T n o ^ v f ̂ i2'a'.tio\iir?o c S L . r ^ x l . J T i r . , ? — a o l 

aotabliflh new mn*»fl. 

(G) The Board shall hoir! ht̂ .nririQ on the (jueations preeented 
lu; inw pwrtiv* •a-' u.-ô ;T-r, rVip nartias mav be heard in .=,,.VM«'in-ffi to at At Buch hearing, tne parti"» »>«»/ vv,.., auomittea to J-V.. /*W . avithorlzpH r*ipr(»Rf>nrar.ivee as they 

fay^^l'ec^. p^'rtTes^aT res^ntr^ither Sra l l y or in - i t i n g 
^titlmenta of facto, oupporting evideaoe . • , ̂ ^ ' ^ ^ ^ I ? ^ ; : " ; : / ' ' 
" t h e i r position with regard to each question being considered. 

(H) The parties shall exchange any Submissions five (5) days 
prlo/uu .h* itated hearing date- The part.ea ^ ^ ^ ^ ^ ^ ^ f ^ ^ ^ J 
?lme furnish copiea of their Submieaions to the Neutral Membe.. 

C) The Boaid shall make findings of fact and render an award 
on each case submitted to i t wlthiu 15 daye after the close of the 
hearing -

The findings of fact and the award shall be .̂ ^̂ ^̂ ^̂ '̂ /̂"̂  
conies furnished to tne partisan members of the Board and shall be 
f??ial and binding, subject to Soction 3 of ^ ^ ^ ^ ^ - i : ; * 5 y 3 ^ S ^ l f 
Each Board member shall have one vote ano any two members shall be 
competent to render an award. 

(J) In tha event a diepute arises involving Che 
interpretation of a Board award, either party may ^^^^^^ Jhe Board 
r l r ^ d e r an interpretntion within 120 daye from the date of the 
tward. 



m-mi\m imi 
• Th, Boara ' > r T r ' a u e a t ^ o „ t : b ' . \ t t : f t T x t V . ^ ^ ^ 

^' J J J fr.T in this agreemtsnt: may ^o 
(I,) The time limits P'̂ -̂̂ ?,̂ /̂ ,̂ ,̂ ^ ^ 

varied by mutual conpent of the parties. 
fhP day of June, 1999. 

This agreemant i . m̂ de and executed the aay 

won THE lUPLOTEEfl 

„. UT ploJtotL 
Ganeral Cbaitm^a 
SJSSernood Railway ais«*i«*« 

FOR THE CAREIBR 

fT. R. MacMahoo 
XaaiStant Vice Preaidant 
Sorfolk flottt:hart Railway Company 



i^;!-Lauui re.aV. iwl lb r <aA • 1 - < j ^ : > ~ - 1 1 

N O R F O L K 
S O U T H E R N 

N(5rfolKSo»rthefoCi3rpofat.oi Mark R. M*cMdliuM 

1 hree Conmerciai Place H,bp, Relations 
Norfolk. Virginia23510 C101 (757) 0 2 9 . ^ 0 1 5 

Ju.ie 3, IS99 

V i 2 f a c s i r r . i l e r r a n s n i ss ior . 
Mr . D. ? ic]<ctc , F r e s l d e n t 
Brotherhood of P.ailway Signalaje.n 
•501 Wast C o l ^ ?,oad, Sox U 
M t . Prospect , I L 60C56 

Dear .y:r. ?ic.<ett: 

I n accordance -with our discussisn yesterday, I e.iclose .an a r b i t r a t i o n 
acreeiT'e^t r«"i s'-'-'.r* to contracting oui; on tJ-.c former :.•>» i ; ron; . i t / under the 
Decerier 14, 199S agreement. 

Ycu ind ica ted t . iat the only dispute BRS has w i t h the Car r i e t concerted 
whether NSR vas u t i l i z i n g sv^rlabla 3RS fcrca* as contemplated by the 
Dec^rier 14, 1358 agreenent and that BRS does not dispute ths C a r r i e r ' s 
tcr:.pliar.c9 w i t h other eler.ents rhat «jr««m«nt. ; i .iad romarkci rha t , 
i f BRS did dispute NSP's coT.plian::e wi th other elements cf the agreen-.-r.t, 
that we wo'uld mcludej those elements i n th<» p'a»>r.<»d a r r i t r a t i o r . . Because 
3SS does .tet dispute NSR's ccs:?_iance with the ether elements cf the 
agreement, however, t h i s was not nscessary.] You ^"«-> i r . d i - a t » d tha:: :;3a 
-ay go ahead and ccntract those pro:'ects which t.ie General chairr.ar. 
p rev ious ly concurred w i t h i . e . those p ro jec t s ' i P i - " .r"i*d i . - . -.10 
reoruary 24, 13£S l a t t e r f r c n General Chairnan Sarrows to A . 1 . Al l r . an , 
J r . ) 

Please s ign the a r b i t r a t i o n acreement and r e tu rn . by facsir-^lr* 
;.rans-lssicn, -ne : u i l y signed copy "to me. Please also o a l l rte so tha t we 
can tonclude iu r discussicn about t-te selection cf an a ro i t r a t c r cr , should 
- t UJ JVIS necessary to co so, request the Nat ionai Mediation 3oarc: to 
fu rn i ' . h a l i s t 0; a rb i t ra tors zs rcntenplated by the a r o i t r a t i o n aareexent. 

Very t r u l y ycurs. 

Att'.. :hmenc 

cc: F E Mason 
W A Barrows 
W L P h i l l i p s 

Oparair; SjbsiC(a7: Norfolk Sourc'.-i ^ailwsy Comoany 



AGREEMENT 

between 

Norfolk Southern Railway CCTpany 

and 

Brotherhood o i Railroad Signaixan 

For the purpose c f establishing a Special Adjustment 
Board under Section 3, Second, r - rho Railway Labor Act, as amer.ced 
by Public Law 59-456, I? IS AGREED: 

(A) There sh a l l be established a Special Soard of Adjustment 
which s h a l l he k-nown ac Public Law Eoard No. , hr:xt;i;.ciiter 
r e f e r r e d to as the "Board." 

(B) The 3card s h a l l consist of tnree rr.erbers. Cne member 
,c;>i3l 1 be selaccad by thc Organization and ahdll be known as the 
Smplcyee Member. Another member shall be selected by the Carrier 
and ahall ba kncwn ao thc Carrier Kenibex . The t h i r d member snaul 
be the Chairtiar. of the Board and shall be a neutral party, unbiased 
as between the pa r t i e a , AUJ selected ir. acccrdance w i t h the 
orovisions z l Section C herein. Partisan members may be changed 
from time to time, ui. at any tir.e, by Che parties designating theti. 
In the caae c£ tenporary or permanent Board vacancy, wit h resoect 
tc miiy Booxu Member, che vacancy shail be f i l l e d i n the sam.e manr.er 
as che o r i g i n a l selection. _ i s designated by t.ie 
C<!»xlitii as the c a r r i e r Memner cf the Board. Mark R. KacMahor. i s 
degign£.ued fcy tha Organization as the Enployee .Member of the Board. 

.;c) The Carrier and Employee Members s h a l l conference w-irhin 
cwo days a f t e r the date cf t h i s agreement for Che ouroose of 
select i n g the Neutral Member of the Eoard. I f surh psrt isar. 
nembers agree upon the Neutral Member and che person so agreed upon 
•_s available t o render a decision w i t h i n 30 "nays of th« data of 
beir.g asked co serve and accepts che appointment, then such person 
shal.-. serve cn che Board, subject to c^^'-ti ^ i c i t i c n by the Naticnai 
.Mediation Board. I f w i t h i n one iay a f t e r such f i r s t conference, 
the partv manbers f a i l t o agr^c -ipon the Nautral Mcnxbor, e i t h e r 
party msraber rrAy request che N'aciDnal Mediation Board t o apcomc a 
seven-person s t r i k e Ms-, and the >rM3 e h a l l provide such l i a t 
w i t h i n f i v e days. I f the in d i v i d u a l so selected i s not avai l a b i a 
to render a der.i.s-inn withir. 30 daye of being asked to SCLVW, e i t h e r 
party T.ay reruest the NMB to appoint an individual who i s available 
t o render ̂  eecision w i t h i n 3 0 days. 

;D) Th« compansation ond expense of the Zmployee Member s n a i l 
be bome by tne Organization. Tha compensation and expensie of the 
Carrier Member ehall be bome by the Carrier. The compensation ar.d 
expense of the Neutral Member shall be paid cne-half by the 



Crganizaticn and one-half by the Carrier. A l l ether expenses shall 
b-2 borne eq^uaily by the Carrier and che Organ 7a»-i m The Soard 
snail have the authority to employ a secretary and to ir 
ocher expenses as are necessary •̂ nr the proper 
business. 

ncur such 
conduct o f l t a 

(3) The Board shall r.eet at any mutually agreeable location 
at regularly .=:rsted intervals -antil i t hao diaposed of a l l matwtiji 
submittsd tc i t under t h i s Agreen-ent. 

(P; Such Board shall .lave jurisdictior. over the foiiowmg 
quastions arising out of the -.iterpx-etatioi. ->I the December .4, 
1998 Agreement governing the use of contractors and only these 
disputes ac defined in Section. 3. Secoad, of the Railway iiabor .=s.ct, 
as amended by Public Law 89-456. 

"IS the Carrier roaplyinj with the Deceitbtr 14, ISSS agreemer.t 
am"'"'""'"̂ ^ •* tc th* CorBiftr N'W property by o t i l j i i m ; «v«ll«j.;...« SRS 
forc«» «5 conc«jr.plated by that agreenent? Zt t.-.e answer t j 
this question i$ "Ko", what utilizstion of av»-;''«h"* T^BS forest 
i s req-aared ay that agreenent? 

The Board shall not have jurisdiction of disputes growing out 
of reguests for changes i n rates of pay. ^.ile3 or wcr.vring 
conditions, nor have che authority to change existing agreements or 
establish new rules. 

(G) The Scard shall hr>" d ^<?aring on tha q--i«stionc Frcacntad 
submitted to i t . Ac such haaring, the parties may be heard m 
oerson, by cc j r . s e l , o r by orhpr- nuthorixed r e p r e e e n t a t i v e a as -hey 
may elect. The parties may present, either o r a l l y or in w r i t i n g , 
statements of facts, .^npportir*g evidence and dara, and argument as 
tc t h e i r position with regard to each cjuesticn being considered. 

(H) Tha parties shail exchange any Submissions five [5) days 
p r i o r to the stated hearing dete. The parties ahstll at the sar? 
time furnish copies of their Sucaisaions to the Neutral Member. 

(I) Ths Beard s.nall make fi.ndings of fact and render an award 
on each ca."»e aubraitted tc i t .viuhin 15 days aZzsr the cioŝ » of cha 
hearinc. 

The fin.i'-'Ofi r f f a r r and tho award c h a i l i r . w r i r - i n t ^ -
copico rumisnea to the paxLii:«*u members of che ioara ano shail ba 
f i n a l and binding, subject t t Sectior 3 of the .^.ailway Labor Act. 
Each Doard member i i i d i l have cne vote and any twe members sh&xl be 
competent to render an award. 

(J) In Che event a dispute arises involving the 
luLtJipietation cf a aoard award, either party -.ay request the Board 
CO render an interpretation wit.hin 120 days from the date of the 
award. 



Crganization and one-half by the Carrier. All other expenses shall 
be borne equally by the Carrier and Che Organi 7flr irn The aoard 
shall have the authority tc employ a secretary and to incur such 
ocher expenses as are necessary ''nr rhe proper conduct of its 
business. 

(H) The Board shall neet at any mucually agreeable location 
at regular^^v' ̂ '•^ted intervale - ^ - . ^ i l i t hao diapoaed of a l l maLLers 
submitted to i t under this Agreement. 

(F) F.uch Board shall have jurisdiction over tho following 
qviastions arising out of the interpretatioi. ->! the December 14, 
1998 Agreement governing che use of concraccors and only chese 
dicputao ac defined in Section 3. Second, of the Railway Lieibor .Act, 
as amended by Public Law 89-456. 

"is the Carrier coaplyinj - i th the Deceinber l-i, :S96 agreeinent 
*rP"' 1 ^ to t h « f o s r . » r W property by u t i l i s i n g « v « i l * b l » SRS 
forces aa conteir.pl.»tecl by -.hat agreenent? Zi t.ne answer to 
this q'-iestion is "Ko", what utilization of a—''!*h'^ ass fore«« 
i s rec-j-ireci by that agreecenu? 

The Board shall not have jurisdiction of cisputes growing out 
of requests for changes in rates of pay, -m.iles or working 
conditions, nor have che authority to change existing agreements or 
establish nsw rules. 

\G) The Beard shall ho" d hearing on the questionc presented 
submitted to i t . At such haaring, the parties may be heard in 
oerson, by co-msel. or by ftrh<»>- nuthorijed representatives ais they 
may elect. The parties may present, either orally or in writing, 
statements of f a c t s . .<*npporting evidence and data, and argument jts 
CO their position with regard co each question being considered. 

(H) The parcies shall exchange any Submissions five (5^ days 
prior to the stated hearing dtte. The parties sUeill at the same 
tim.e furnish copies of their Sucmissions to the Neutral Member. 

(I) The Board shall make findings of fact and render an award 
on each caae aubmitted to it v«i.hin 15 days after the Close of tha 
hearinc. 

rh^ findings cf fact and the award shall be in writing and 
copies furuxtihea to the partisan memjoers of the Board and shall ca 
final and binding, subject te Section ? of the Railway Labor Act. 
SaiL Budid m.ember shall have cne vcte and any two members shall be 
competent to render ar award. 

(J) In the evert a diapute arises involving -h*? 
interpretation of a Board award, either party -iay requeat the Board 
to render an interpretation wichin 120 days from the. d«t»» of the 
awara. 



(K) ihe Boara hereby established shall continue m existe----
until LC has disposed of the q-ae?:i--ion eubmitted co i t under ' - " I 
agreement, after which i t will cease to exist except for 
req-aested interpretaticn of ^ts awards ac prcviied for lu Section 

• i"? "̂ '̂̂  \^^'^ limits provided fcr in chis agreemenc may ce 
varied by mutual consent of the parties. 

This agr(»pnar.t ic made and cx • outed tho day of oune, 1993. 

FOR THE EMPr.OYEKS KoR THB CARRIliK 

. O ^ / i . 
W. D. P l o k e t f c . M. R . MacMahoiT 
Ganeral Chairman Aaaiatant Vica President 
Brotherhood R«ilw*y Signalmen Norfolk Southem Railway Coinpany 
K : \C0»««O:J\AVrA3MIN\WP\PisaXK;T. w f j 



DRAFT 

Ju.ne 3, 199 

CSA-BRS 

Vaa tacaimjjf̂  txanaip.'iapiaa 
Mr. W. D. Pickatt, President 
Brotherhood of Railway Signalmen 
601 WaBt Gclf Road, 6ox D 
Mt. Prospect, IL 60056 

Dear Mr. Pickett: 

M»rk K MaoMthon 
Ass is tan t Vfc» Presidont 
Labor Ralatlor^ 

(7S7) e28-2615 

This oonfirms our June 1 and 2, 1999 discussions reUt ive to contractino 
out on tfte property under th« Decerrbor 14, 1993 agreement. 

Xha parties w i l l arbitrate NSR's tight to contract work on tha former NW 
property under the December 14, 1998 agreement, [issues associated with 
the i^yrLlon or Conrail operataa by NSR wil l be handled eeparately.] You 
i.ndicatad BRS believes the dispute i s over whether the Carrier i s ut i l i z inq 
avftiiwble BRS foi^.** rt» required by the ueceitiber iy9a agreement The 
arbitrator w i l l also consider whether t.he Carrier may contract projects foi 
which tha G«nerel Chairiuaii'e cuncucrence has not yet Deen given. Because 
time IS of Che es.'jence, the arbitration wil l be expeditiously conducted 
»»o w i l l 3ointly endeavcr tv vb.ali. a decision within jJU days. An 
arbitration agraamant i s attached. 

K'otwithstandlng the above arbitration, NSR ir.ay go ahead and contract those 
project* which the: General Chaiman proviwu^ly ccncurred with { i . e tnoae 
pro:ect8 identified in the February 24, 1599 letter fro.-n General chairman 
B̂ r̂rc.w« t* W. Allman, Cr.) :>6n i s also pi-«pai«d tv ul i ! i^e AOC (the Bi<S 
represented outsxde contractor) for up to 37 crossings ,n the State of 
Ohjo. Pnrmî -nt to cur jpjr»viou« diecuceiona, wc have gane soin* c r f o r L - -
includlng special handli.ng with the State of Ohio—to b« able to award sotce 
work to ABC so nx to « « t i 5 f y our ob l i s« t ion vnder thc Dcocirber 14, 1990 
agreerrent to use BRS represented vendors under certain conditions Thus 
ve al«o want to go ahead with th^ use s,t ABC for theee croaainga in the 
State of Ohio. 

. Very truly yours, 

/s/M. R. MACMahon 

I Agree: 

*. D. Pickett, PreaiHent BRS 
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DRAFT AGREEMENT 

between 

Nor fo lk iiouthern Railway Compaay 

and 

Brotherhood of Ra i l road Signalmen 

Fcr t h e purpoee of e s t sb l i sh ing a Special Adju.«*tm.»nt-
Beard under Sec t ion 3, Second, of the Railway Labor Act , ae amended 
b y Public Law 8 9 - 4 5 6 , IT IS AGREED: 

(A) There s h a l l be ef?tahl S shAd a .special Bo i i rd o f Adjus t tnent 
which ehall be kno-^ as Public Law Board No. , h e r e i n a f t e r 
re fer red to as t h e "Hoard." 

(B) The n o « r d Mhal.l oone i s t o f threo mambare. One racmbc-
e h a l l be seloctecl by tha Organizat ion ur.d sha l l be known as the 
Employee Member. Another nember o h a l l bo oclcctad by the Carriev 
and shall be knovm aa the Carr ie r Member. The t h i r d member s h a l l 
be tha Chairman o f tho Board and s h a l l be a neutral par ty , uiUjieibttid 
as between the par t ies , and se lected i n accordance w i t h the 
proviolons of Oect ion C herein . ParLibun members may be changed 
from time to t i m e , or at any time, by the parties designating them. 
Tn the caae o t t*miJu.£^Ay or perrr.an'enc Board vacancy, w i t h respect 
t o any Board Member, tha vacancy e h a l l be f i l l e d i n the same manner 
as the u t i y i a a l seleccion. ^ i s aesignated uy the 
Carrier as the Car r ie r Member o f the Board. i s 
deaiyuated by rne Organization as the Employee Metri>«r o£ the fioard 

(C) The CAT-rier and Js,-nployee Members shal l conference w i t h i r 
two daye a f t e r the dste of t h i e aqreement f o r the purpose of 
selecting the Neu t ra l Meirber of the Board. I f such pa r t i san 
siembers agree upon the Neutral Member aad ths person so aqreed upon 
IS available t o render a decis ion w i t h i n 30 days o f the date o* 
being asked to serve and iccepts the appointment, then such pernnn 
shall serve on t h e Board, subject t o c e r t i f i c a t i o n by the Nat ional 
Mediation Board. I f within one day a f t e r such f ^ v ^ r r^nnf^rence 
the party members f a i l to agree upon the Neutral Mamber, e i t he r 
party member may reguest the Natir>n«1 M»?diRtion Board to appoint a 
seven-poreon s t r i k e l i s t , a.nd the .̂ JKB shall provide such l i e t 
w i thm f i v e days . Tf th^ - 'ndividual eo selactod i e not ava i lab le 
to render a d e c i s i o n within 30 days of being asked to serve, e i t he r 
party may recrmftt the NMB to appoint an individual who io ava i lab le 
to render a d e c i s i o n wi th in 30 daye. 

(D) The compensation and expanse of the Employee Member sha l l 
be borna by the Organisation. Thc compenaation and expense, uf Lhe 
Carrier Member s h a l l be borne by the Carrier. The compensation and 
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expense of the Neutral Member shall be paid one-half bv the 
Orqamization and one-half by the Carrier, t n . othar expensee ohall 
be borne egually by the Carrier and the Organization, The Board 
shall have tha authority to employ a secretary and to incur ouoh 
other expenses as are necessary for the proper conduct of i t s 

(E) Tho Board ohall meet i n Nortolk, Virginia or at any otViej. 
mutually agreeable location at regularly stated intervals u n t i l i t 
hac diepoeed -.,1 a l l matters aubmitted to i t uudex Lhiw Ayreement. 

(F) Such Doard shall have jurisdiuLluxi over the following 
questions arising out of the interpretation of the Decetnber 14, 
1998 Agreement governing the ufae o£ i;ontraccors and Only chosa 
disputes as defined in Sectic^p 3, Secono, of the Railway Labor Act, 
aa amended by Public Law 89-<456. 

^̂ Xa the c«];ii«t '̂uoiplyiijg with the Decenber 14, itibiB agieement 
by uti l izing available BR8 forces as eonteaplated by that 
mrr^^nifnt »uch t h a t t h « 0 « n » r Q l C h a i r m a n ' » cohcuricrxce i > 
deeroed to be granted thereby peniitting the Carrier to contract 
the proiects identitied m Attachinent l? Jf tho nnnu-̂ r to this 
question is "No", what Utilization oJ avftilsible BRS forcea I s 
required such that the General Chairman' S concurrence would be 
dci.~id to se granted thereby permitting the Carrier to contract 
the identified projects?" 

The Board shall not have jurisdiction of disputes growing out 
of requoBto fot ulmt.yeB in races of pay, rules or working 
conditions, nor have the authority to change existing agreeuients or 
e s t a b l i s h ntw i.ult;t*. 

(G) The Board shall hold hearing on tfte questions presented 
submitted to i t . At such hearing, the partJ.es may be heard i n 
person, by co-ansel, or by other authorized representatives as they 
may elect. The parties may present, either orally or i n writing, 
scatements oi tacts, supporting evidence and data, and argument as 
to their position with regard to eaoh questlon being considered. 

(H) The parties shall exchange any Submiesions five (5) daye 
prior to the stated hearing date. Tho parties shall at the same 
time furnish copies of their Submission.<̂  tn the Neutral Member. 

(I) The Board ahall make find-ingK of fact and rendar an award 
on each case submitted to i t within 15 days after the close of tha 
hearing. 

The findingp of fact and tha award ehall be in w r i t i n g and 
copies furnished to the partisan members of the Board and shall be 
f i n a l and b i n d i n g , eubjact t o ficotion 3 of t h e Railway Laboi. Act. 
Each Board member shall have one vote and any two members shall be 
compatont to render an award. 
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DRAF. 
(J) in the ever.t a dispute arises involving the 

interpretation of a Board award, either party tnay request the Board 
to render an interpretation vithin 120 days from the date of the 
award. 

(K) The Board hereby established shall continue in exi.stenne 
until it has disposed of the question submitted to it under thie 
agreement, after which it will cease to exist except for thpi 
requeeted interpretation of its awards aa provided for in Section 
J . 

(L) The titne limita proviHlwd for in this agrocmsnt tnay bo 
varied by mutual consent of the parties, 

Thie agreement is made a.ad executed the day of June, 1999. 

POR THS SMPLOYEBS FOR THE CARRIER 

vr, D. Picket M. R. MaoMahon 
Oeneral Chainaan Asaistant vica Prasldant 
Brotharhood Railway flisfoalaan Norfolk Soxitbarn Railway Compamy 

K: \C0M4ON\AVFADfaN\WF\WJJ£XPDT.WPD 
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Attachment #1 
NS Contracting Projects 

lU : bb NO . uu,5 r . uo 

eutem Region (West) 
Bucyrue. OH 
S»rKJu»lcy, OH 
Lake DNKIon 

cmoh v»ii«y, VA 

W«»t«/n Region Eaet (EaBt) 
Co(Y>*aut. OH 
S^ybrtjck, OH 
f'erry, OH 
PainMvlla, OH 
Believu*, OH 
cavKend. OH 
ClogB«v<il«.OH 
Etk). PA 
Aahtibulti. OH 
WfV. NY* 
B&CDiclnct 

Wcftan .Ufllon East (West) 
nr. J . r\>> 
Bcll»vu«. OH 
Krainorrt OH 
OokHarlxir. OH 
Michigan CwrMer 

STB Crc»wTB Projed 
STB Cro»»b8 Proj«clB 

Itttf* Center Psadiblow Rd 
D«l«v««ir«-reritY Tid. 
W«ldo-Pfci»p«c< f?d 
V»iMn-KII»x)l*» Rrt 

WaUo-S«v»iTAn CrekTfltsn 
Manoo-ticott Tonwii'iln Rd 
Martoo-Morral KvkptrH 
Mitloo-County Line Rd 

Kf Ijne Umnation and 

TiTR r.iT««>dn(j Pw^ori 

STB Cro«inc Pro.ecU 
STB Oivn't^ Pro.acta 
STB Cronlno Projact* 
itSCroninaPra|ac> 

STB Traffic D«n*». -foj*o< 
OTS Trask ndocotior 
oTB ConneclinQ Track Project 
STB Cro«»lflfl Pro.»rt 
STB Crosaing Project* 

AahtabuhuOH (4)* 
0*otsra,OH 
Mentor, OH 
WWoughby, Ot, 
V/ICkfln*. OH 

Pde Line EfnwatM-) *lW 
anodiiadwork* 

CTB Crotmino Projocto (E) 
STB Crassir^ P r e v i a (8) 

stat* Croacins Upgrade Project* • 
Taylor-Monio* BN-d 
TayloM>»rdoe Rd 
T*yio»-a««:h 0*V Rd 
Tiylur-Habnd Rd 
T*y<or-)fiia(arRd 
Ru<rukM-SiaoK Kd 
Romuiua-Romsin* Av* 
Hcmaluc-Qfy» Rd. 
BoHevita-Hannon Rd 
Romu)u*-H»flfl»n/ Rd. 
RofTi jKjB-Huren River Dr 
Dell«v1le-MvtrsviUe Rd. 
Mle îlle-Sav îe Rd 
B*ll*vl(*.Sumpter Rd 
D«n<>v«».£Jw*l Rd 
B«(iev<n*.Hul Rd 
B*ll*>Xl»JuUrU Rd. 
Bi>«**1»»B*mB Rd. 
WHfla-RtMor̂ vite Rd. 
WHO*-VMBBRd. 

MP S 62 4 
V P S 104.02 & 134.3 
f̂lP S65toSfl2B5 

Bucynj»-An*Bws Sf. 
Buuyiu^ Biuiulynl'K; R\l 

Chatfie!d< r̂awford-S«ntoe Rd 
Attlra-TRAfi 
B*a*vu*-TR104 
B«levue-5R4/CR36 
Betevu*-TR178 

Blu«?l«M.\AA/, MP CV 3eS.O to 
^^o^1on.VA,MPCV4«5.4, 

MP B114J2S t a 115 OQ 
M'P B 134.051.8134.66 
WP 5 146.60 4 6143 86 
MPB 162.3 tQisaes 
MP r 52.95 
MPB iesSSk>B 169.1 
insteD CTC on d»rk tnô c 
MP W7(W-) 
MP B129.2 
Uomi* Rd. 

MPB 128.1 teB13V26 
MPB 138.55 
MP B 160 4 
MPBieS.CtS 
MP B 169 7 
DurTolu. NY, MP B 5.4 
toCleveend OM, MPB172,Q 

MPT4«»71uTC».24 
MPT 32.39 to T 43.00 
MPT2418IOT1V55 

MP Dll.lUtoD 60.10 
M!:*n-M«n St 
Milsn-AH*n Rd 
MI1t.>VVattMnh St 
MltirvPtatl Rd 
MtevCort* Rd 
woo vMliwi**)** Rd 
BrKton-Chcago BJvd 
Bri«(n Ma n 61 
Hollw»»)f̂ Wfl« Hwf 
Heiloway.HoflowBy Rd 
HojVvay-Rogers Hwy 
HolwMy-Labardae Rci 
Adrt*n-Ra*Jn Ctr Hv*y 
Adrten-Wilmouth Rd 
Adrtan-Aoed*my Rd 
Adrian-Maume* St 
A*nr ioMSvSt 
Adrkn-Tmt St 
AdriavCei1*tor> Rd 
Adri*(vS. Adrian Hwy 
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Attachment ̂ 1 
NS Contracting Projects 

i U O O I N u . u u o r . U l 

Western Region Eaat (Wetl) (cent.) 
MMvoan Corndor 

I I I l . l , I I I 

\(((okM>k tkl • 
Gribll, IN * 
F t W«yti«. IN* 
F t Waynn. IN * 
c t *nBO OMICI' 

fititr> t.mKtine I ir^Nwl* nMi«<4.. MP D 44 4 0 U 3 00.to (.^ 1.) 
WtTlaksr WhUktr St SafKl Cr**k-S«nd C m k Hwy 
Whkakar-Wilkw Rd . Send Cre«lc-W. Gomwn 

• A «. • • . . . • . • • • • » . . . . J 

•Man-Dexltr St 

ST© Cro*«»« Proisct 
6TB CrxMsiixg Pro|«ci 
S ^ B Crossing Pro;*ot 
Pole Lir» tamiMtiyi and 

a$««o)aled work * 

M t l 1-̂  i ^ ^ . V 

Not«*<ineSt 
Anthory St 
E i ^ R d 
Knox, IN,MPB451.5to 
New Hav*n, IN. MP B 368.4 

Weatem lUflien W*»t (E^t) 
STB t̂ noimlno Prt^»rte 

M I M U U I I C O I M M 

Peru. IN 
Looaneporl IN 
Bwrews. IN 
N*wW*v«,iy. IN 
C«ft>ivn. IN 
W*el Point. IN 
t i . 1.1.. II 

Aluniiika Mi' 

MP D205.61 
MP D209 36 a D217 69 
MP D227.81 
MP D239.02 
MF^024i.rr»024a8 

MP D263.4 A 0266.16 

IIH t<i«kiin< 
r.m inrtB 

dwie ctosanq upgrade Protect* 
St. Lous. MO • P*ik Lan* 
Si . LOUK, MO • Goodfaltaw St. 
UerKBley, MO • McDsnnal B M 
O'Fallon. MO • OcntoTW Rd. 
W«!ttzvBi>, MO - WiiinMf Rd. 
Forfatea, MO. 6««g«r La.n* 
Truasdal*, MC • Frarvkii/i Rd. 
Tru«sdaia,MO WaKarRd 
WaiTanton, MO - Troy Rd. 
Wtnefton, MO - E Markat St. 
JonmlKjiy, MO - Scuddar Ranch 
Jonetbwg. MO - ScotiaM Rd. 
JoneUHirg, MO - Hlflh Painl Rd. 
JoHMtmrg, MO • KoJt* Y 

Montgonrwy CHy, MO - Robliuon 
MortOCfnery City, MO - Ango* Rd, 
WeBsvi'te, MO - Second 8 i 
Wellaviile, MO Madiaon S t 
Mer«n«bux, MO - L*aar ^ 
Martirwburg, MO - Walnut S l 
M«rtm«biuvi, MO - Fourtii Ot. 
Montgomary CKy. MO > Sfvway R 
Mfir^owT Ciy, MO - SaN'eritti 6t 
Mof<aome7 City, MO - W3son 81. 
HIgli HIS, MO • 1-70 Outer Svc 
H i ^ Hi'l. MO • Hickory Wood Rd 
H'flH HB, MO. Rouu F 
H<9ti HIII, MO • Ella Rd. 
PendMan, MO - Route B 



Norfolk Southem General Committee 

Brotherhood of Railroad Signalmen 
P.O. Box 266 • Dover, Ohio 44622-0266 • Telephone: 330-364-4003 • Fax: 330-364-4723 

Walt A. Barrows 
i?enara/ Chmrman 

1 1 1 , ' i \ 

May 28, 1999 
Certified Mail P 542 384 406 f 

Mr. W.L. Allman, Jr. 
Director Labor Relations 
Norfolk Southem Corporation 
223 East City Hail Avenue 
Norfolk, VA 23510-1728 

Dear Mr. Allman: 

This refers to your letter dated May 24, 1999. conceming the use of outside contractors and the 
requirement to meet certain conditions before the use of outside or sub-contracted forces. These 
conditions are stated in our December 14, 1998 Agreement and confirmed in our February 24, 
1999, written commitment. 

In the negotiations ihat led to our December 14. 1998 agreement you and Mark MacMahon 
expressed the Carrier's interest to subcontract merger related work. You had indicated that NS 
was behind on projects and needed relief form our rules prohibiting subcono-acting. We 
expressed our concem that existing employees not lose their work opportimity. 

The language adopted in the December 14, 1998 Agreement had been used in the period 
preceding the Conrail merger on Conrail. Both sides were aware that fully utiUzed in this context 
meant using employees outside of assigned hours and on rest das s and in any other manner that 
would give the opportunit)' first to the existing employees, and that subcontracting would occtir 
only if fully utilized forces could not accomplish the work. This same language when applied to 
this san;e circumstances on Conrail resulted in employees working outside of regularly assigned 
hours and did not result in . ,e use of any sub-contracted forces. These discussions were held 
openly w ith the participation of members from the Coru-ail Commirtee, the NS Committee, the 
BRS Intemational, as well as representalives from Norfolk Southem. These discussions were 
later confirmed in telephone conversations lhat involved you, Mark MacMahon for NS, myself, 
Floyd Mason and President Pickett for the BRS. 

You were not lead to believe that the language meant anjthing other than what the plain language 
clearly stated. Webster's Unabridged Dictionary defines fullv as "to the utmost capacity." 

The agreement reached addressed our concems that the work force would be flilly staffed and 
fully utilized, and meeting your concern to accomplish the work if existing forces could not. The 
commitment made was based on another railroad's experience covering the same issue and the 
terms were expressed in clear unambiguous terms. 

HV JUBMCU 



Mr. W.L. Allman, Jr. 
Director Labor Relations 
May 28, 1999 
Page 2 of2 

The conditions that NS must meet before subcontracted forces are used are "...when BRS forces 
are fiilly staffed. ...and when Carrier i.<: fully utilizing available BRS forces...the General 
Chaimian's concurrence will not be unreasonably withheld." 

We have made every reasonable effort to make and implement agreements to address your 
merger related concems. My conciurence on the Febmary 24, 1999 agreement was based on 
your written commitment that the BRS forces would be fully utilized. Because the Carrier is nol 
using BRS forces to their utmost capacity concurrence is wididrawn. 

Our relationship and agreements have long since fixed the standard that the use of contractors 
without agreement with the BRS constitutes a change in wciking conditions. When the Carrier is 
fully utilizing available BRS forces we would be willing to review all the facts to determine if 
there is a demonstrated need to contract the performance of the work. Presently, there is uo 
demonstrated need as available forces could, with oiiiy a modest increase in utilization 
accomplish the work being performed. 

The use of contractors should cease and desist immediately. The BRS has demonstrated its 
desire and willingness to adcjess this issue peacefully, however, the BRS will take any action is 
deemed legal and necessary should the Carrier continue contracting out BRS covered work. 

Sincerely yours. 

Walt Barrows 

cpy. W. D. Pickett, President BRS 
F. E.} <asoa. Vice President BRS 
W. L. 'hilhps Esq, General Council BRS 
Local Chairmen NS 
filt »90S}7Cc»limui| f i 



N O R F O L K 
S O U T H E R N 

Norfolk Soulhorn Corporation 
223 East C'ty Hall Avenue 
Norfolk, Virginia 23510 1728 

WA BARROWS 
NS GENERAL CUMMintE 

W. L. Allman 
Director 
Labor Relations 
(757) 629-2406 

May 24, 1999 

COW-SG-99-2 

Mr . W. A. Bar rows 
Genera l Cha i rman , BRS 
P O Box 266 
Dover, OH 44622-0266 

Dear Mr. Barrows: 

This responds t o your May 4, 1999 l e t t e r , which questions whether 
the C a r r i e r complied w i t h a prec o n d i t i o n t o the use of outside 
contractors s p e c i f i e d i n the December 14, 1998 agreement, when the 
Carrier used outside contractors t o perform p r o j e c t s i d e n t i f i e d i n 
the Febrr. i r y 24, 1999 l e t t e r of concurrence. 

P r e l i m i n a r i l y , I note that your l e t t e r r e f e r s to contractor ganqs 
working 84 hours a week. As information, please be advised t h a t 
a i i c o n t r a c t o r gangs are cu r r e n t l y working a schedule of eight 10-
hour days, followed by s i x days o f f -- the equivalent of a 40-hour 
work week per gang. 

I n your l e t t e r you contend t h a t C a r r i e r forces are not being 
f u l l y u t i l i z e d " as required by the Decemh.er 14, 1998 aqreement 

and t h e r e f o r e t h a t t h i s precondition t o the use of outsid4 
c o n t r a c t o r s f o r the pro j e c t s l i s t e d i n the attachment t o the 
February 24, 1999 l e t t e r has not been s a t i s f i e d . Your p o s i t i o n i s 
i n c o r r e c t . 

Rule 305 of our basic schedule agreement has long f i x e d the 
standard work week f o r signal forces at 40 hours. Nothinq i n the 
December 14, 1998 agreement (or the February 24, 1999 l e t t e r ) 
e f f e c t s any departure from t h i s established benchmark To the 
contrary, the p a r t i e s p l a i n l y contemplated t h a t when Carrier forces 
are working a standard 40-hour week as defined i n the schedule 
agreement, these forces are being " f u l l y u t i l i z e d " f o r purposes of 
the December 14. 1998 agreement. C e r t a i n l y , BRS never took the 
p o s i t i o n d u r i n g the negotiations leading t o the December 14 1998 
agreement (and che February 24, 1999 l e t t e r ) t h a t the Carrier'could 

Operating Subsidiary Norfolk Southern Railway Comp.my 



Mr. W. A. Barrows 
May 24, 1999 
COW-SG-99-2 
Page 2 

not use outside contractors unless C a r r i e r forces were working more 
than the standard 40-hour week. 

C a r r i e r forces have at a l l times been " f u l l y u t i l i z e d " w hile 
c o n t r a c t o r s have been used to perform the p r o j e c t s i d e n t i f i e d i n 
the February 24, 1999 l e t t e r . The Carrie r ' s use of contractors i s 
i n compliance w i t h the DecetT±)e. 14, 1998 agreement. 

Very t r u l y yours, 

W. L. Allman, J r . 

As s i s t a n t Di 
Labor Relations 



Norfolk Southern Ctneral Committee 

Brotherhood of Railroad Signalmen 
P.O. Box 266 • Dover , Ohio 4 4 6 2 2 0266 • Te lephone: 330-364-4003 • Fax: 330-. ' '64-4723 

Walt A. Barrows 
G«reral Chairman 

April 21. 1999 

Mr. W.L. Allman. Jr. 
Director Labor Relations 
Norfolk Southern Corporation 
223 East City hall Avenue 
Norfolk, VA 23510-1728 

Dear Mr. Allman: 

This refers to the attached February 24, 1999 Agreement and our concern about monitcring the 
Carrier's compliance. It was my understanding that the Carrier would notify me when 
employees are off the divisions listed in th J attachment. 

The employees are telling me. sometimes after the fact, that they are being used off their 
division. The last two weeks E.:.stern Region-West Division have been on Eastern Region-East 
Division. I also have been told the Western Region East-West Division are going to Western 
Region East -East Division. I have not received any notice of this from your office. Is the 
Carrier going to notify me in the future? Furthermore, are contractors on the property and if yes 
where? 

This entire issue is disturbing to me. In an effort to get through this. I thought we were going to 
communicate, but I feel your office and/or the Signal Department is failing to uphold the NS" 
part of the Agreement. 

I hope this is not a sign of how the NS is going to continue to handle this issue. 

Sincerely yours. 

Walt Barrows 

Attachment 

cpy: W n. Pickett. President BRS 
F.E. Mason. Vice President BRS 
NS Local Chairmen 
«M«2l Cannctma »«4 

tMilClM 



February 24, 1999 

Mr. W.L. Allman. Jr. 
Director Labor Relations 
Norfolk Southem Corporation 
223 East Cily Hall Avenue 
Norfolk, VA 23510-1728 

Dear Mr. Allman: 

This refers to the Carrier's request to contract with an outside vendor to timely complete the 
attached list of specific projects titled 'NS Contracting Ptvjects Febmary 24, 1999." 

Per the attached December 14, 1998 Agreement, the organization has reviewed all the facts 
presented. I am satisfied that in the case of the listed projects, the Carrier has demonstrated the 
need to contract the performance of the wori< beginning in March 1999, and I'm relying on the 
Carrier's assurance that it is currently fully utilizing all its BRS forces and meeting the conditions 
contained in the Agreement. 

The Agreement provides that the contractor's forces will at no time exceed 60 employees, and 
BRS forces assigned to a division will be worthing on the division when the contractoi^s forces are 
worthing on the division. In order to monitor compliance, when the NS signal constmction gangs 
assigned to a division contai'ied in the attached list are required to wori< off their division, the 
Camer will advise the General Chainnan. 

When tha Canier is prepared to proceed with other specific project(s) and demonstrates need, I 
will work with the Canier to expedite an approval per our Agreement. 

With your concurrence to the above, I concur to the attached list of projects. 

Walt Ban-ows 

I concur. • concur. 

W.L. Allman. Jr. ( y ' F. E. Mason 

Attachments 
cpy: Mr. W.D. Pickett 

Local Chairmen N&W 
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February 24, 1999 

Mr. W.L. Allman. Jr. 
Director Labor Relations 
Norfolk Souihem Corporation 
223 East City Hali Aver>oe 
Nr rfolk, VA 23510-1728 

Dear Mr. A.lman: 

This refers to the Carrier's request to cortract with an outside vendor to timely compietc the 
attached list of specific projects tillod '.VS Contracting Projects Febmary 24, 1999.' 

Per the attached December 14,1998 Agreement, the orgar\ization has reviewed all (he fact* 
preser.ted. I am satisfied that in the case of the listed projects, the Carrier has demonstrated the 
need to contract the performance o' the work beginning in March 1999, and I'm relying on lha 
Carrier's assurance that it is currently fully utilizing all ifs BRS forces and meeting the conditions 
contained in the Agreement. 

The Agreement provides «hat the contractor's forces will at no time exceed 60 employees, and 
BRS forces assigned to a division will be working on the division when the contractor's forces are 
working on the division. In order to monKor compliance, when the NS signal construction gangs 
assigned to a division contained in the attached list arc required to work off their division, the 
Carrier will advise the General Chairman. 

When the Camer is prepared (o proceed with other specific project(s) and demonstrates need, I 
will work with the Carrier to expedite an approval per our Agreement. 

With your concurrence to the above, 1 concur to the attached list of projecls. 

Sjpeefelv yours, 

Walt Banrows 

I concur, I concur, 

W L. Atlman, Jr / y F. E. Mason 

Attachments 
cpy: Mr. W.D. Pickett 

local Chairmen N&W 
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NS Contracting Projects February 24, 1999 

Eastern Region (East) 

Ada. VA AEI Installation MP N 267.8 

Eastern Region (West) 

AEI Installation 
Big Rock. VA 
Cleveland, VA 
Coebum, VA 
Falls Mills, VA 
leaoer, WV 
Kenova, WV 
Landgraff, WV 
Panther, WV 
Richlands.VA 
South Point, OH 
Sprigg, WV 
Webb, VA 
Welch, WV 

Indian Yard. VA Extend Siding 

MP H I 
MP CV431.5 
MP CV454 8 
MP N369.4 
MP 422.1 
MP NA57 
MP N389 8 
MP N429 3 
MP V4.7 
MP N569.8 
MP N464 5 
MF 043.2 
MP T0.3 

MP 142 - 145 

Western Region East (East) 

Lake Division AEI Installations 

Ripley. NY 
Erie. PA 
Erie, PA 
Kimball. OH 
Avon. OH 
Bellevue, OH 
Buffalo Junction NY 
FW Tower. NY 
Loraina West. OH 
Loraine East, OH 
Kingsville. OH 
Cloggswile. OH 

Westem Region East (West) 

Lake Divison AEI Installations 

MP 9 66 9 
MP B 87.99 to B 89 23 
MP B 107.4 
MP B240.2 
MP B200 6 
MP B248.1 
MP DH400.1 
MPB1.4 
MP SL2.9 
MP SL2 .1 
M P B 123.7 
MP CB8.3 

Page 1 
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NS Contracting Projects February 24, 1999 

Western Region East (West) 

SandC' jCX Ml 
Roanoke, M 
Royerton, IN 
Four Mile, IN 
Ft Wayne Union, li J 
Muncte. IN 
Gould, OH 
Milan, Ml 
Tippecanoe. 'N 
Argos West, IN 

MP D66.8 
MP D155.3 
MP CF128 6 
MP B367.7 
MP D143.4 
MP SPI73 
MP IW110 8 
MP 037 3 
MP B423.6 
MP B431 5 

Lake Division AEI Installations (cont ) 

Argos North, IN 
Oakwood Jct, Ml 
Detroit Ml 
River Rouge, Ml 
New Haven. IN 
Drawbridge. OH 
Ironviile, OH 
Edgerton. IM 

Westem Region West (Easit) 

Lake Division AEI Installations 

MP 1110.8 
MP D7.0 
Manifest Rio Track 
MP D5.2 
MP 8384.4 
MP CS2.5 
MP T5.4 
MP B353.6 

ChkMgo Wesl End, IL 
Chicago High Main. IL 
Lander East 95/Belt Lead 
Lander East 96 Laad 

MP 8512 4 
MP 8512 1 

lUinois Division 

liiinois Division 

AEI Installations 

Deer Creek. IL 
Saybf^ok, IL 
CurrEi , IL 
Roxana, IL 

AEI Installations 
Boody. IL 

MP SP397 2 
MP SP349.5 
MP DH420 4 
MP A7.2 

MP 0383.9 
Oecatur. IL-Jasper St MP D375 
Decatur. I t MP D373 
Milmine, IL MP D359 5 
Granite City. IL MP AE9.8 
Decatur. IL MP 0372.5 

Page 2 
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NS Contracting Projects February 24, 1999 
Western Region West (West) 

Missoun Corridor 

Alton. IL 
Gatesville, IL 

State Crossing Upgrade Projects 
Renick. MO - Robinson Rd. 
Moberty, MO - Pea Ridge Rd. 
Warrc-Pton, MO - Sunnyside Rd. 
Wright City. MO - Route "H" 
Truesdale, MO - Laura St. 
MP AE I .4 
Argo Road 

Illinois Oivision AEI Installations 
Hannibal. MO MP H1 8 
Kansas City E.. MO MP S269 4 
Kansas City. W., MO MP S274.4 
Kansas City BN, MO MP 8269 4 
St LOUIS May St. MO MP SL3.3 

Pages 
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'AGE 

.007 P . 0 2 

EaalMnReoiMi(EMt) 
wvwmwnrnin, nv 
Durtiam DMIct 

•i^ Ade.VA 

Eastern RmkNi (Wwt) 
Bucynjt, OH 
8w>AMlcy,0H 
LekeDMrion 

VwkNi* 

CnrKhWill«y,VA 

Indten Ysrd, VA 

WMtom Region C«it (East) 
ConrtMUtOH 
SsylMook. OH 
P«iy, OH 
PainMvK*. OH 
Belevua. OH 
Clavsland. OH 
Uifcawopd. OH 
CkXJOtVflta. OH 
bto. PA 
AaMeiNito.OH 
BACDMct 

^ Norfolk Southern Rallwty ~ 
(former N&W) 

Antidptttd 19M contracted Prefects 
(As of2'29-99 • SiiCi^f To CASffpe) 

Highwty l>Kten»«M Prcject 
Poto Lbw Elmbistton 

MP R W l 18.9 
Vsbrook (Brookneal), VA - MP L33 5 to 
Hyoo/Mayo, NC - MP L74 & «M ipur eaoks 
MP N 397.8 

STB CroMlno Project 
STB CrooilnB Projects 
STB CroMlno Proleots 

L*vMBC«ntor 
Dfltawart-Poray Rd. 
\NiMo^»mtfef Rd. 
Wa(do40ingtoRd. 
WaWo-Nowmtn Crdf̂ jton 
Mortoô Soott Townohlp Rd 
MoikNvMoirel KlrKpttk 
MorioivCoiinty Lino Rd. 

ABirnWtadorw 
B^Rodt.VA 
Ctovotond.VA 
CoobunvVA 
FoaoMlt,VA 
lMo«r,WV 
Konova.WV 
Landgraff. WV 
Panther, WV 
Richlan<to.VA 
South Pokil OH 
8prl0o.WV 
Wobb. VA 
Welch. WV 

Poto Uw ShnlnaHon 

M P S e 2 4 
MPS 104.02* 104.3 
MP86.8toS«2.8S 

Peaehblow Road Bueyrua-AndrewB S i 
Bucyruo^randy«^ Rd 
ChaMMd-Cmvfori-Seneca Rd 
At8oa-TR88 
Bal«vuo-TR104 
B«itaivua-fiR4/CR38 
Bel«vu»-TR178 

Extend Sklng 

STB Crotalng Project 
STB Cromlnfl Projacto 
STB Crooring Pro|octi 
STB Croaoino Projactt 
STB Croaoino Project 
STB CrOMliv Projecti C) 
STB Creeaino P r o ^ (18) 
STB Trafllc Oendty Project 
STBTfMkRelooet)pn 
STB Cennec8n0 Track Pro)acl 
STB Craaalng Prcjaeto 

Aahtobuto,0H(9) 
Oorieva, OH 
Marrter.OH 
\AMo«i0M)y, OH 
WioMNVv. OH 

Paoe1or4 

MPHI 
MPCV431.5 
M>CV4S4.8 
MPN369.4 
MP 422.1 
MP NAST 
MP N388.8 
MPN428.3 
MPV4.7 
MP NS89.8 
MPN4«4,S 
MP 043.2 
MPT0.3 
Bhi««ld.WV. MP CV 386.0 to 
Norton.VAMP CV 485.4. 
MPI42-M8 

MPB 114 25 A B i t s 02 
MP B 134 65 & 8134 85 
MP B 148.00 &B 148 85 
MP B 152.3 &B isa OS 
MPT 52.85 
MP B 188.85 to B 188 05 
B 189.30 ID 8191.80 
InatoH CTC on dark frack. 
MP BB7(*/-) 
MP61Z9.Z 

MPB 128.3-131.25 
MP B 1M.S6 
MP B 180.4 
MP B 188 09 
MPB 160.7 
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Norfolk Scuthsm RaUway ^ 
(TonMrNftW) 

AntlelpBted IMf Contractttf P r ^ t s 
{As of2-26-99 • Subf0ct To C/Mnge) 

WMtam Koolon East (Eaat) (com.) 
Uke OlvWon 

Woktam Region Eaat (Waat) 
Ctyda.OH 
Balavua, OH 
Framor*. OH 
Oak Haibor, OH 
MIrhigan CorrMof 

AEihwtaiaOona 
R̂ >toy.NY 
Ef<a,PAP) 
Eile, PA 
Kiniba«.OH 
Avon, OH 
Belewie.OH 
Buffak) .kjnction. 
P*.' T€ww. NY 
LordneWeat, OH 
Lorolne Eaat. OH 
Klngei4to, OH 
Ck>intvtfo, OH 

MPB 80.9 
ltff>B 87.09 tcB 80.23 
MP B 107.4 
MP B2402 
MPB200.0 
MP B248.1 

NY MPOH400.1 
MPB1.4 
MPSL2.8 
MP SL 2.1 
MPB 123.7 
MPCB8.9 

Lake Otvk 'on 

8 ^ Croaeli^ Prĉ octo (8) 
•5TB Croaaing Projecta (5) 
8TBCfoeahiBP^*cto(9) 
STB Croaahg Pn^ecto (8) 
State CroariiV UlMiprade Projecli 

TaiMr-Monroe Slvd 
Taytor-Pardoa Rd. 
Taitor-e^ch Daly Rd 
Taytor-HoKend Rd. 
Taytar-Mccter Rd 
Ronwkn'Shook Rd 
RofmiuB-Romaine Avo 
Romiik^Ozga Rd. 
Bele>Mte-Hannon Rd 
Romuki»-Haagafty Rd. 
Romuha-Htiron River Dr 
Beio«le-Mar«nsvilla Rd. 
Betevee Savage Rd 
Bele<<te-3ufrtpter Rd 
Drtcvei Etwal Rd 
BelevBe-Hu« Rd 
BeMe-Maitz Rd. 
BelmiBe-Bemio Rd. 
VAMMUwiofYvflle Rd. 
Wiea-WttsRd. 
VVBto-B(ff«onRd 
WhKakor-Whitaker 8( 
WMekarVVWow Rd 
MlarvSanford 81 
Mian-Counly St 
MlanOexterSt 

AEI NtaMom 
Sand CrMk. Mt MP 008 8 
Roanoke, IN MP 0195.3 
Royerton. IN M P C F 1 2 8 J 8 
Four Mio. IN MPB3e7 7 
Pi Wayne Union, IN MP 0143 .4 
Muncte. IN MP8P173 

2 of 4 

MP T 4845 to T 43.75 
MPT 40.87 to T 5324 
MP T 32 35 to T 43.00 
MPT25A5toT28.20 
MPO 11.18 to 0 80.10 

MfarvAAainSt 
Mtan-Alen Rd 
MlarwVafeaah St 
Mlan-PtottRd 
MBen^onoRd 
Britton-Mivraukeo Rd 
BrMon-Chlcago Blvd 
BrNton-MahSt 
Hofloway-Rtdge Hwy 
Holloway-Holoway Rd 
HoRoway-Rogara Hwy 
Holloway-Uberdee Rd 
Adrlan-Raam C t Hwy 
Adrtan-Wlmouth Rd 
Adrian-Acadafny Rd 
Adrton-Ma'jmee St 
Adiian^eecher St 
Adrlarv Treat St 
Adrlan-Carteton Rd 
Adrtan-S. Adrian Hwy 
Sand Craak-Lyona »wf 
Sand Creek-Sand Creek Hwy 
Sand Cra»k-W, Gorman 
Munwn-Muneen Hwy 
Munton-Morand Hwy 



06/22/1999 06:15 3303644723 WALT BARROWS 
N/$-LPa.-REL./3rd-f1 TEL:804-629-2414 Feb 26'99 

PAGE 05 
1 4 : 2 0 No.007 P . 0 4 

Norfolk Southern Railway 
(fonner NtW) 

Anttelpeted 199S Contrtctod Projects 
(As of 2-26-99" Sutf^f To Omngo) 

WMtam Raglon Eaat (Waat) (oont.) 
^ LaksOtvWon AEI (oont.) 

OouM, OH 
MHan. Mi 
Tippecanoe, IN 
Argoa Waat. IN 
Argoa Nodh, IN 
Oakwood Jct, Ml 
Detroit, Ml 
River Rouge, Ml 
New Haven. IN 
OrawbrMge, OH 
IrenviN.OH 
Edgerton, IN 

4 ^ UkeOlvirien 

nunoie Diviiion 

Peru, IN 
L^^orwport, IN 
Bii-TewB.R«i 
NawV^varly.lN 
Cofe(.<m,ln 
WaatPokit.lN 
ivaadoto.lL 
Mana8tfd,L 
AEH 

AEI 

Chicaoo Wast End, IL 
Cl^of ighMain.H. 
Lander Eaet »&/Be« Lead 
Lander Eaat 80 Lead 

MP IW110.8 
MPD37.3 
MPB423.e 
MPB431.5 
MP 1110.8 
MP 07.0 
MwiMtaat Rip Traok 
i^P 052 
MP B3e4.4 
MPC62.5 
MPT5.4 
MPB353.6 

MP 0209.51 
MP 0209.36 A D217.69 
MP 0227.81 
MP 0220.02 
MP 0241.77 A D249.8 
MP 0263.4 & 0206.18 
MP 0360.83 
MP 0132.00 8 0132.35 

MP B512.4 
MP B512.1 

Waatera Regton Waat (Waa^ 
Mlaeourl Corridor 

Deer Creek. IL 
Saybrook, K. 
Curran, IL 
Roxana. IL 
Boody. IL 
Oecatur, IL-Jaeper St 
Decatur, IL 
Mlknlne.iL 
Orariile Ctty, IL 
Decatur, H. 

Stata CroMJng Upgrade Pro|acti 
St Louia. MO - Park Lana 
St Louie, MO - OoodMow St. 
Barketoy. IMO McOenEtoi B M . 
OTaSon, MO • Gentoman Rd. 
WentaEvBe. MO • Wimer Rd. 
ForiMaf,MO-SeeoerLane 
WrtahtClty. MO • Route H 
Tnieadato, MO - Frankfln Rd. 
Tniecdato. MO - Wrikar Rd. 
Wamnton. MO - Troy Rd. 

Paga3o(4 

MP SP3872 
MP SP349.S 
MP DH420.4 
MP A7 2 
MP D383.0 
MP D37' 
MP D373 
MP D3b8.5 
MP AEB 8 
MP 0372.5 

Morrtgomory, MO Robinaon Rd 
Montgomery, MO • Ar>gua Rd. 
Welevito. MO - Saoond St 
Walavato. MO - MadiMm SL 
Martinaburg, MO • C:>aar bt 
Martneburg, MO WakwttL 
Maftnaburo. MO - Fourth SI 
MotTtgomory, iUlO - S^niby Rd. 
Montgomery, MO • SevenVi St 
Montgomaiy, MO - WBaon at 
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Norfolk Southem RaUway 
(former N&W) 

Anticipeted 1999 Contracted Projecte 
(As of 2 -2^9 - S u i ^ TO CDenffe) 

WMtom Reeton Waat (Waat) (cent) 
Kieeourf Corrieor Stato Croaelng Upgrade Prof«oto (oont) 

Alon,iL 
-It GatoovBo, IL 

1̂  Wtnoia Diviiion 

Warrenton. m> 
Pendleton. MO 
Joneeburii, MO 
itoneebwg, MO 
Jeneebwg, MO 
Jonoeburg, MO 
High HB, MO 
HIl^HB.MO 

EMartcatSt 
Routo B 
Scudder Ranch 
SooOaURd. 
tUfft PoM Rd. 
Routo Y 

1-70 Outer Svo 
Hickory Wood Rd 

Blato Creaeing Upgrade Projed 
Stato Croaaing Upgrade Project 

Hannbal, MO 
Kaniat City E.. MO 
Kanaae City W . MO 
Kanaae City BN. IMO 
St Loi*>»<«yStMO 

Rentek, MO • RoUnaon Rd ^ 
Moberly, MO - Roa RidDo R d . ( ^ ^ 
Wammton, MO - Sunnyeide R d . ^ :tb 
Wrli^CNy,MO-Route-H-CS> ^ 
Truaadale, MO - Laura St ^ 
Hffx HB, MO - Routo F 
High HB, MO' EBa Rd. 

MP AEI .4 
ArgoRoad 

MP HI .8 
MPS2B9.4 
MP S274.4 
MP 3288.4 
MPSU.3 

I 
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Norfolk Southem General Committee 

Brotherhood of Railroad Signalmen 
P.O. Box 266 • Dower, Ohio 44622-0266 • Telephone: 330-364-4003 • Fax: 330-364-4723 

Walt A. Barrows 
Ganeral Chairman 

SENT VIA FAX 

Febmary 23. 1999 

Mr, W.L. Allman. Jr. 
Director Labor Relations 
Norfolk Southern Corporation 
223 East City Hall Avenue 
Norfolk. VA 23510-1728 

Dear Mr. Allman: 

This refers to correspondence titled Norfolk Southern Railway (former N&W) Anticipated 1999 
Contracting Projects as of 2-21-99 Subject to Change. 

Thank for suppiing the more detailed list. This list is helpful in further identify some projects you 
may want to use an outside vendor for. and it identified a limited number of projects the Carrier 
plans to carry out with its own forces. The list however does not fulfill the spirit or intent of the 
December 14. 1998 Agreement 

While the organization is ready to Qome to agreement to allow specified project(s) where Carrier 
forces are being fully utilized, a Camer list of potential projects insufficient. Conversations with 
Carrier officers indicate these potentiai projects are not ready to be bid to an outside vendor. 

When the Carrier is prepared to proceed with specific project(s) and demonstrates need, I will 
work with you to expedite an approval per our agreement. 

Walt Barrows 

cpy: F. E. Mason. Vice President 
Local Chairmen, N&W 
m 940223 Connnnq v>04 

twrati 
NY IMiiUCli 
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Norfolk Southem Railway 
(fonner N&W] 

Anticipated 1999 Contracted Projects 
(As Of 2-21-99 - Subject To Chango) 

Eastem Region (East) 
Wakertown. NC 
Durham Diatrict 

Ada,VA 

Eastem Ragion (Wast) 
Bucyrua, OH 
Sandusky, OH 
Lake Oivision 

Various 

Clinch Valley, VA 

Indian Ysrd. VA 

Wastam Raglon E«it (East) 
Conneaut OH 
Saybrook, OH 
Perry, OH 
Painesville. OH 
Batto'tia, OH 
Cleveland, OH 
Lakewood. OH 
ClogflKvflla, OH 
Erie, PA 
AsMabuta, 01^ 
B&C DIablct 

Highway Underpass Project 
Polo Una Elimination 

AEI InstaUation 

MP RWl 18.3 
Vabrook (Brookneal). VA - MP U3.5 to 
Hyco/Mayo, NC - MP L74 & ail spur tracks 
MP N 357.8 

STB Crossing Project MP S 62.4 
STB Crosskig Projects MP S 104.02 & 104.3 
STB Crosskig Projects MP S 6.5 to S 92.85 

Lewis Center - Peachhiow Road Bucytus-Andrews St. 
Delaware-Penry Rd. 
WoMo-Prospect Rd. 
We'Kio-KIingle Rd. 
Wskjo-Newmsn Crdngto'-
MarkMvScott Township Rd 
Msrion-MorrdI K'jkptrk 
Mariorv-County Une Rd. 

AEI lnstaUatk>ns 

Bucyrus-Smndyvirtne Rd 
Chatfleid-Crawford-Seneca Rd 
Attlca-TR88 
BeUevu e-TR104 
Bellevue-SR4/CR36 
Bei!evuo-TR178 

Big Rock. VA 
Cleveland. VA 
Coebum. VA 
Falts MiUs. VA 
leager, WV 
Kenova, WV 
Landgraff, WV 
Panther, WV 
RlcWands. VA 
South Point OH 
Sprigg, WV 
Webb. VA 
Weteh. WV 

Pole Lkrte EEmination 

Extend Siding 

STB Croaaing Project 
STB Croaaing Projeds 
STB Croaaing Projects 
STB Crossing Projects 
STB Croaaing Project 
STB Croaaing Projects (3) 
STB Croaaing Projects (18) 
STB Trafflc Density Project 
STB Track Relocation 
STB eonnecling Track Projecl 
STB Crossing Projects 

Ashtabula. OH (5) 
Oeneva. OH 
Mentor. OH 
Waksughby, OH 
WteWitfe. OH 

MPHI 
MPCV431.5 
MP CV 454.8 
MP N36S.4 
MP 422.1 
MP NA57 
MP N389.8 
MP N429.3 
MP V4.7 
MP N569.8 
MP N464.5 
MP D43.2 
MP T0.3 
Bluefield.WV, MP CV 366.0 to 
Norton.VA MP CV 465.4. 
MP 142-145 

MPB 114.25 &B 115.02 
MPB 134.65 &B 134.65 
MP B 148.60 & B 148.85 
MPB 152.3 &B 153.95 
MP T 52.95 
MPB 108.85 to B 189.05 
8189.38 to B191.60 
Instal CTC on dark track. 
MP B87(+/-) 
MP B129.2 

MPB 128.3-131.25 
MPB 138.55 
MPB 160.4 
MP a 165.05 
MP a 169.7 

Page 1 of 4 
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Norfolk Southem Railway 
(former N&W) 

Anticipated 1999 Contracted Projects 
(As Of 2-21-99 - Subject To Ctmnge) 

W M « » m Region East (Esst) ( c o n ^ ) 
Lake Oivision AEI InstaUations 

W e s t e r n Region East (West) 
Clyde, OH 
Bellevue, OH 
Fremont, OH 
Oak Harbor, OH 
Mlcr-'an Comdor 

Ripley. MY MPB 66.9 
Erie, PA (3) :.'P B 87.99 t-J B 89 23 
Erie, PA MPB 107.4 
KJmball, OH MPB240.2 
Avon. OH MP B200.6 
Bellevue, OH MP B248.1 
Buffalo Junction, NY MF Dri400.1 
FW Tower. N / MP B1.4 
Loraine West. OH MP SI2.9 
Loraine East, OH MP SL2.1 
Kingsville. OH MP B 123.7 
Ctoggsviile. OH MP CB8.3 

STB Crossing Projects (8) MPT48.35 toT43 75 
STB Crossing Projects (5) MPT 49.87 tcT33 24 
STB Crossing Projec'.s (8) MP T 32.35 to T 43 00 
STB Crossing Proiects (8) MP T 25.55 to T 28 20 
State Crossing Upgrade Projects - MP D 11.19 to D 80.10 

Lake Division 

Taylor-Monroe Blvd 
Tayior-Pardee Rd. 
Tayior-B^ech Daly Rd 
Taylor-Holland Rd. 
Taylor-lnkster Rd. 
Romulus-Shook Rd 
Romulus-Romaine Ave 
Romuius-Ozga Rd. 
Beileville-Hannon Rd 
Romulus-Haggarty Rd. 
Romulus-Huron Rivci Or 
Bellevilie-Martinsviiie Rd. 
Beiievine-Savaoe Rd 
BeHsiviile-Sumpter Rd 
Beileville-Elweli Rd 
Belleville-Hull Rd 
Believ IBe-Martz Rd. 
Bel'sville-Bemis Rd. 
Wiliis-RawRonville Rd. 
WilOs-WiUis Rd. 
WiiGs-Bunton Rd 
Whitaker-Whitakf j t 
Whitaker-Willcw l^d 
Milan-Sanford St 
Milan-County St 
Milan-Dexter St 

AEI Installations 

Ssnd Creek. Ml MP D66.8 
Roanoke, IN MP Dl 55.3 
Royerton, IN MP CFI 28.6 
Four Mile. IN MP 8367.7 
FL Wayne Un'on. IN MP D143.4 
Muncie, IN MP SPI 73 

Page 2 of 4 

Milan-Main St 
Milan-Allen Rd 
Mllan-Walbash St 
Milan-Platt Rd 
MllarvCone Rd 
Britton-Milwaukae Rd 
Biitton-Chicago Blvd 
Britton- v^ain St 
Hoiloway-Ridge Hwy 
Holloway-Holloway Rd 
Holloway-Roflers Hwy 
Holtoway-Laberdee Rd 
Adrian-Rasin Ctr Hwy 
Adrian-Wilmoulh Rd 
Adrian-Academy Rd 
Adrlan-Maumse St 
Adrian-Btecher St 
AdriarvTreat St 
Adrian-Carleton Rd 
Adrian-S. Adrian Hwy 
Sard Creek-;.yons Hv/y 
Sand Creek-Sand Creek Hwy 
Send Creek-W. Gorman 
Munsorv-Munson Hwy 
MunsorhMorend Hwy 
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Norfolk Southern Railway 
(former N&W) 

Anticipated 1999 Contracted Projocte 
(As of 2-21-99 - Subject To Cttange) 

VVaatem Ragion East (West) (cont) 
Lake Divi<̂  yn AEI Installstlons (cont) 

Godd, OH 
MBan, Ml 
Tippecanoe, IN 
Argos West. IN 
Argos North. IN 
Oakwood Jct. Ml 
Detroit, Ml 
River Rouge, Ml 
New Haven, IN 
Drawt>r1dge, OH 
Ironviile, OH 
Edgerton, IN 

MP IW110.8 
MP D37.3 
MP 8423.6 
MP 8*31.5 
MP 1110.8 
MP DT O 
Manifest Rip T-ack 
MP D5.2 
MP 8364.4 
MP CS2.5 
MP T5.4 
MP B353.6 

Westem Region West (East) 

Lake Oivislcn 

IRInois Division 

D205.51 
D209.36 & 0217.69 
D227.81 
D229.0r 
D241.77&D243.8 
D263.4 8i 0266.18 
D350.83 
Cl 32.06 &C132.35 

MP 8512.4 
MP 8512.1 

Peru, IN MP 
Logsnsport, IN MP 
Burrovrt. IN MP 
NewWaveity.lN MP 
Colbum, In MP 
West Point, IN MP 
Ivesdale. IL MP 
Mansfieid.lL A > 
AEI Installations 

Chicago West End, IL 
Chicago High Main, IL 
Lander East 95/Belt Lead 
Lander East 96 Lead 

AEI InstalatSons 
Deer Creek, IL MP SP3972 
Ssybrook, IL MP SP349 5 
Curran, IL MP DH420.4 
Roxana, IL MP A72 
Boody, IL MP D383.9 
Decatur, IL-Jasper St MP U375 
Decatur, IL MP 0373 
MKmine, IL MP D359.5 
Granrte City. IL MP AE9.8 
Decatur, IL MP 0372.5 

Westem Region West (West) 
Missouri Conidor State Crossing Upgrade Projecta 

St. Lotis MO - Park Ljane 
St Louis, MO Goodfeikiw St 
Berkeley, MO - McOonnei Blvd. 
O'FaUon, MO - Genteman Rd. 
Wenlzvaio, MO - Wflmer Rd. 
Foristea, MO - Seegar Lane 
Wright City, MO - Route H 
TruosdaB, MO - FranUIn Rd. 
Truesdale MO - Walker Rd. 
Warrenton, MO - Troy Rd. 
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Norfolk Southem Railway 
(fomier N&W) 

Antcipeted 1999 Contracted Projects 
(As of 2-21-99 - Subject To Change) 

Western Region West (West) (cont) 
Missouri Corridor State Creasing Upgrade Projects (oont.) 

Warrenton. MO - E Market S t 
Pendleton, MO - Routo B 
Jonesburg. MO - Scudder Ranch 
Jonesburg. MO • Scoflaid Rd. 
Jonesburg. MO - High Point Rd. 
ionesburg, MO - Route Y 
High HIS. MO -1-70 Outer Svc 
High Hill. MO - Hickory Wood Rd 
High HiU. MO - Route F 
High Hm, MO - Ellis Rd, 
Montgomery. MO - Robbwon Rd 
Vontgomery. MO - Angus Rd. 
Wellsville, MO - Second St 
Wellsville. MO - Madison St 
Martinsburg. MO - Cedar St 
Martinsburg, MO - Walnut S t 
Martinsburg, MO - Fourth St 
Montgomery, MO - Spinsby Rd. 
Monigomery, MO - Seventh S t 
Montgomery. MO - WIson S t 

Alton. IL Stete Crossing Upgrade Project MP AEI.4 
lUinois OKision AEI Installation 

Hannibal. MO MP HI .8 
Kansas City E., MO MP S269.4 
Kansas CityW., MO MP S274.4 
Kansas City BN, MO MP S269.4 
St. ".ouis May St, MO MP SL3.3 
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Norfolk Southern Railway 
( former N&W) 

Ant i c ipa ted 1999 Company Pro jects 
(As of 2-21-99 - Subject Tc Change) 

Eastem Region (East) 
State Cross.Ing Projects Church Road, VA State Cross.Ing Projects 

Wlnston-Salem, NC State CroJsInQ Projects 
Norfolk, VA State Crossing Projects 
Roxboro. NC Slale CiTiSsing Projects 
BurVeville, Va State CrDSslng Projects 
Norfolk. VA Bridge 7 
Burke-Suffoik, VA Polellne Elimination 
Roanoke. \'A EB Mein Bypass 
Glenvar. VA Koppers Switch 
Norfolk. VA Poleline El'mlnatlon 
Durham District Poleline Elimination 
Abington, VA Switch Ins'.allallon 
Abington. VA Relocate Signal 
Boones MMI, VA Remove Polellne 
Seacoast, VA ElP.ctric Locic IrstaMailon 

Eastem Region (West) 
State Crossing Projects Naugatuck, WV State Crossing Projects 

Wabb. WV State Crossing Projects 
Ceredo, WV State Crossing Projects 
Cereao, WV State Crossing Projects 
Page, WV State Crossing Projects 
Wayne. WV State Crossing Projects 
Norton. WV State Crossing Projects 
Matewan. WV * State Crossing Projects 
Williamson, WV Hcld-out Signal Installation 
Gilbert Branch, WV Pole Line Elimination 
Alpoca, WV Install Hand-Thnaw Switch 
Eckmnn, WV Relocate Power X-over & Signal 
Clinch Valley, VA Pole Line Elimination 
Indian Yard, VA Extenc! Siding & Track Changes 
Delorme, WV Pole Line Elimination 
Lindsey, WV Install Advance Approach Aspect 

Rail Program Crossing Installation 
Bucyms, OH Connecting Track 
Columbus, OH Connecting Track 
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Norfolk Southern Railway 
(former N&W) 

Ai.tlclpated 1999 Company Projects 
(As of 2-21-99 - Subject To Change) 

Westam Region East (East) 
Springfield, PA 
Grand. PA 
B&C District 
Fostoria. OH 
Erie. PA 
Astabula. OH 
Cloggsville. OH 
B&C District 
Lakewood. OH 
Ripley, NY 
Erie. PA 
Bellevue, OH 

Westem Region East (West) 
Senewi, Ml 
Ply-.iouth, IN 
Newcastle. IN 
Hagerstown. IN 
New Haven, IN 
Oakwood, OH 
Fostoria, OH 
New Castle. IN 
Wabash. IN 
New Haven, IN 
Ft. Wayne. IN 
Hadley. IN 
Cass. IN 
Toledo District 
Alexandria. IN 
Graybill. IN 
Ft Wayne, IN 
Wabash. IN 

Stale Crossing Projects 
State Crossing Projects 
Poleline Elimination 
Interlocking Changes 
Track Ralocatlon Project 
Connecting Track 
Traffic Relocation Project 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State C.TJSSing Projects 
State Crossing Projects 

State Crossing Projects 
State Crossing Projects 
Slate Crossing Projerts 
Slate Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
Light Out Upgrades 
Connection Track 
Stale Crossing Projects 
Interlocking Changes 
Connecting Track 
State Crossing Projecls 
State Crossing Projecls 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
Stale Crassln? Projects 
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Norfolk Southern Railway 
(former N&W) 

Anticipated 1999 Company Projects 
(As of 2-21-99- Subject To Change) 

Western Region West (East) 
Gary, IN 
Hammond, IN 
Buck Creek. IN 
Orleans. IL 
Alexander. IL 
Naw Boflin, IL 
Morton, IL 
Lafayette. IN 
Chicago, IL 
Chicago, IL 
Logansport. IN 
Lafayette. IN 
Tolono. IL 
Gatesville, IL 
Attica, IN 
Marshfield, IN 
Catlin. IL 
Sidney, iL 
Sloan, IL 

Pontoon Ceach, IL 

Westem Rer îon West (West) 
Wright City, MO 
Truesdale. MO 
HIghhill, MO 
Wan^nton, MO 
Pendleton, MO 
Wentr/ille, MO 
Foristell. MO 
O'Fallon. MO 
Foristell. MO 
Wright City. MO 
Wan^nlon, MO 
Norbome. MO 
Hannibal. MO 
Moberty. MO 
Kansas Ctty. MO 
Brunswick. MO 
Chicago. IL 
Chicago, IL 
Hazelwood. V.O 

State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projecls 
State Crossing Projects 
Stale Crossing Projecls 
State Crossing Projects 
State Crossing Projects 
110 Street 
Burnham 
Bridge Project 
Line RetoCRtlon 
Connecting Track to IC 
Industriai Track & Signal 
Extend SWlng 
Upgrade & Extend Siding 
Install Double Track 
Connecting Track 
Extend Siding 
Industrial Track 

Missouri Corridor Crossings 
Missouri Conidor Crossings 
Missouri Corridor Crossings 
Missouri ConWor Crossings 
State Crossing Projects 
State Crossing Projects 
State Cross; tg Projects 
Slate Crossing Projects 
Sta»e Crossing Projecls 
Stiite Crossing Projects 
State Crossing Projects 
State Crossliig Projects 
State Crossing Projects 
State Crossing Prelects 
Signai Chenges 
Install Double Track 
Track Changes 
Power X-over & Signals 
Industriai Track 
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t Norfolk Southern Railway 
(former N&W) 

Antlclpatetl 1999 Contracted Projects 
(As of 2-21-99 - Subject To Change} 

Eastern Region (Eest) 
Walkertown, NC Highwey Underpass Project MP RW 118.3 
Durtiam Oistrict Pole Line EMmlnation Vabrook (Brookneal). M - MP L33.5 to 

Hyco/Mayo. NC - MP L74 & all spur tracks 
Ada. VA AEI inetri«ith>n MP N 357.6 

Esr.tam Region (West) 
Bucyais. OH STB Crosskig Project MP S 62.4 
Sandusky. OH STB Crossing Projects MPS 104.02 & 1C4.3 
Lake Division STB Crossing Projects MP S 6.5 to S 92.85 

Lewis Center - Peachblnw Road Rucyr\»-/siidrews SI. 
Delaware-Penry Rd. Bucyrus-Brandywl.^e Rd 
WeWo-Prospect Rd. Chatfleld-Crawtord-Seneca Rd 
Waldo-KUi.u:* Rd Attica-TR6B 
Waido-Newrnsn Crdngton B«!levue-TR104 
Merion-Scott Township Rd Bellevue-SR4/CR36 
lUlaiion-MorTal Kirfcptrk Bellevue-TRirS 
Marion-County Ijne Rd. 

Various AEI in«taRatk>ns 
Big Rock, VA MPHI 
Cleveland. VA MP CV431.5 
Coebum. VA MP CV454 e 
Fais Mila. VA .MP N369.4 
leager. WV MP 422.1 
Kenova, WV MP NA57 
Landgrafl. WV MP N389.e 
Panther, WV MP N429.3 
Richiands. VA MP V4.7 
South P-int, OH MP NS69.e 
Spr^jg.WV MP N464.$ 
Webb. VA MP D43.2 
Weteh, WV MP TO 3 

Clinch Valley. VA Poie Lkie Elmlnetion Biuefleld.WV. MP CV 366.0 to 
Norton.VA MP CV 465.4. 

Indian Yard. VA Extend Siding MP 142-145 

Wtstam Region East (Ernst) 
Conneaut, OH STB Crossing Project MPB 114.25 &B 115.02 
Saybrook. OH STB Crossing Projects MP B 134.65 &B 134 65 
Perry. OH STB Croeeing Projects MP B 148.60 &B 148.85 
Painesville. OH STB Crossing Projects MPB 152.3 &B 153.95 
Bellevije. OH STB Crossing Projecl MP T 52.95 
Cleveland. OH STB Crossing Projects (3) MP 6188 85 toB 189 05 
Lakewood. OH STB Crossing Projects (IS) B 189.38 to B 191.80 
Cloggsville. OH STB Trefflc Density Project Instel CTC on dark track. 
Erie, PA STB Track Relocation MP B87(+/-) 
A8ht8bui>> . OH STB Connecting Track Project MP Bl29.2 
B&C D= .triet STB Crossing Projects 

Ashtnbula, OH (S) MPB 128 3-131.25 
Owwva. OH MPB 138 55 
Montof. OH MPB 160.4 
WHoughby.OH MP B 165.05 
Wickliffe. OH MP B 169.7 

Page 1 of 4 



N/S-Lf lB , . -REL. /3rd- f 1 T E L : 8 0 4 - 6 2 9 - 2 4 1 4 Feb 22'99 10:45 No.004 P.03 

Norft !k Southern Railway 
(former N&W) 

Anticipated 1999 Contracted Projects 
(As 0(2-21-99 - Subject To Ctange) 

Westem Region Eest (East) (cont.) 
Lakr Division AEI Installations 

Ripley. NY MP B 68.9 
Erie. PA (3) MPB 87.99 to B 69.23 
Erie. PA MP B 107.4 
KknbeS. OH MP B240.2 
Avon. OH MP B200.6 
BeNmoje, OlH MP B248.1 
B«rffak> Junction. NY MP DH400.1 
FW Tower, NY MPB1.4 
Loraine West. OH MP SL2.9 
Loraine Esst, CH MP SL 2.1 
tQngsvMe. OH MP B 123.7 
Ck>gg!ivie. C h l.̂ i- CB8.3 

Westem Region Eest (West) 
MP T 48.35 to T 43 75 Clyde, OH STB Croeeing Projects (8) MP T 48.35 to T 43 75 

BsHevue. OH PTd Crossing Projects (5) MP T 49.87 to T 53 24 
Fremont. OH STB Crossing Projecte (8) MP T 32.35 to T 43 00 
Oak Hartor, OH STB Croeeing Prefects (6) MP T 25.55 to T 28 20 
Michigan Corridor State Croeeing Upgrade Piojects -MPD 11.19toD80.10 Michigan Corridor 

Tsytor-Monroe Qivd Milan-Main St 
Tayhx-Psrdee Rd. MMan-AUen Rd 
Taylor Beech Daty Rd Milan-W ilbash St 
Tayior-Hoiland Rd. Miien̂  Piatt Rd 
Taylor Inkster Rd. Milan Cone Rd 
Romukis-Shook Rd Britlon-Mitwaukee Rd 
Ronnikis Romsins Ave Brttton-Chicsgo Blvd 
Romulus Ozga Rd. Britton-Main St 
BeUcviie Hannon Rd HoNoway-Ridge Hwy 
R-MiHikis-Haogarty Rd Holloway-Holloway Rd 
Romulus Huron River Dr Hoito-vay-Rogers Hwy 
Benevile Martinsvills Rd. Hollf way-Lsberd«e Rd 
Beleville Savages '̂ d Adrian-Rasin Ctr Hwy 
Belevile-Sumpter Rd Adrian-Wilmoulh Rd 
Bellevflki EKyell Rd Adnsrv-Academy Rd 
BeHevWe Hun Rd Adrian^ Maumee St 
BelevMe MaiU Rd. Adr\ar^Beecher St 
Be««?v«e Bc^^^s Rd Adru vTreat St 
WiUls Rav^nv<«e Rd Adrian-Carleton Rd 
WiHs Wilis Rd. Adrian-S. Adrien Hwy 
WWs Buntoti Rd Sand Creek-Lyons Hwy 
Whitaker Whitake St Sand Creek-Sand Creek Hwy 
Whilaker-Willow Rd Sand Creek-W. Gorman 
Milan Sanford St Munson-Munson Hwy 
Milan County St Murwon-Morenci Hwy 
MHan-Dexter St 

Lske Division AEI instaUaUons 
•""nd Creek, Ml MPD66 8 
Rosn^'-s. IN MP D155.3 
Royedoi , IN MP CF12a.< 
Foo'Mle.lN MP B387.7 
FL Wayne Unten. IN MP 0143.4 
Muncie, IN MP 8P173 

Peae2oi4 

• 
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. Norfolk Southern Railway 
(former N&W) 

Anticipated 1999 Contracted Projects 
(As of 2-21-99 - Subject To Change) 

Westem Region Eest (West) (conl) 
Lake Division AEI InsUltattons (cont.) 

Gould. OH MP IW110.8 
Milan. Ml MP D37.3 
Tippecanoe. IN MP B423.6 
Argos West, IN MPB431.5 
Argos North. IN MP 1110.8 
Oakwood Jct, Ml MP 07 0 
Detroil. Ml Manifest Rip Track 
River Rouge. Ml MP D5.2 
New Haven. IN MP B364.4 
D-Qwbridge. OH MP CS2.5 
Ironviile. OH MP T5.4 
Edgerton. IN MP B353.6 

Westem Region West (Eaat) 
Penj. IN MP 0205,51 
Logansport, IN MP D209.36 & D217.69 
Burrows. IN MP D227.81 
New Weverty, IN MP D229.02 
Colbum. In MP D24t.77 4 0243.8 
Weet Point. IN MP 0263 4 & D266.18 
Ivesdale. IL MP D350.83 
MsnsneW.IL MP 0132.06 4 Cl 32.35 

Leke Diviston A E ; Installstions 
Chicago West End. IL MP B512.4 
Chteego High Main. IL MPB512.1 
Lender hast 961)clt Leed 
Lander East 96 Li ad 

Illinois Diviston AEI Instalattons 
Deer Creek. IL MP SP397.2 
Ssybrook, IL MP SP349.5 
Cunsn. IL MP DH420.4 
Roitane.lL MPA7.2 
Boody. IL MP D383 9 
Deeetur, IL 'asperSt MP D375 
Decatur, IL MP D373 
Milmine. IL MP 0359 5 
Granite City. IL MP AE9 8 
Oecstw. IL MP D372.5 

Westem Region West (West) 
Missouri Corridor State Crossing Upgrade Projecte 

St Louis. MO Park Lene 
St. Louis. MO C K>dfetiow St. 
Berkeley. MO - McDonnel Btvd. 
O'FoBon. MO - Gentemen Rd. 
Wentrvflle. MO - Wilmer Rd. 
Foristell, MO Seeger Lsne 
Wright City. MO Route H 
TmesdeM. MO - FianUin Rd. 
Tmesdaie, MO • Waiker Rd. 
Warrenton. MO Troy Rd. 
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Norfolk Southern Railway 
(former N&W) 

Anticipated 1999 Contracted Projects 
(As Of 2-21-99 - Subject To Change) 

Westem Region West (West) (cont.) 
Missouri Corridor State Croeeing Upgrade Projects (oont.) 

Wanenton. MO - E Market St. 
Pendleton, MO - Route B 
Jonesburg, MO - Scudder Ranch 
Jonesburg. MO - Scofleid Rd. 
Jonesburg. MO - High Point Rd. 
Jonesburg. MO - Route Y 
High Hill. MO -1-70 Outer Svc 
High Hill. MO - Hickory Wood Rd 
H'gh Hill. MO - Route F 
High Hill, MO - Ellis Rd. 
Montgomery. MO - Robinson Rd 
Montgomery. MO - Angus Rd. 
Wellsville. MO - Second St. 
Wellsville, MO - Madison St. 
Martinsburg, MO - Cedar St. 
Martinsburg, MO - Walnut St. 
Martinsburg. MO - Fourth St. 
Ml ntgo m ary. MO - Spkisby Rd. 
Mo tgomery. MO - Seventh St. 
Montgomery. MO - Wls.'m St. 

A«on, IL State Crosskig Upgrade Project MP AEI .4 
lUinois Division AEI IneteHetlon . 

Hennibal, MO MP HI .8 
Kansas City E . MQ MPS269.4 
Ksnsas Crty W , MO MPS274.4 
Kansas City BN. MO MP S269.4 
St. Louis May St. MO MP SL3.3 
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Norfolk Southern Railway 
(former N&W) 

Anticipated 1999 Company Projects 

(As of 2-21-99 - Subject To Change) 

Eastem Region (East) 
Church Road. VA 
Winston-Salem. NC 
Norfolk. VA 
Roxboro. NC 
Burkeville, Va 
Nocfolk. VA 
Burke-Suffolk. VA 
Roanoke, VA 
Glenvar. VA 
Norfolk. VA 
Durtiam District 
Abington, VA 
Abington. VA 
Boones Mill, VA 
Seacoast. VA 

State Crossing Projects 
Slate Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
Bridge 7 
Polellne Elimination 
EB Main Bypa&!> 
Koppers Switch 
Poleline Elimination 
Poleline Elimination 
Switch Installation 
Relocate Signal 
Remove Polellne 
Electric LocM Installation 

Eastem Region (West) 
NaugatucK, WV 
Webb. WV 
Ceredo, WV 
Ceredo, WV 
Page, WV 
Wayne, WV 
Norton, WV 
Matewan, WV 
Williamson, WV 
GKbert Branch, WV 
Alpoca, WV 
Eckman. WV 
Clinch Valley, VA 
Indian Yard, VA 
Delorme, WV 
Lindsey, WV 
Rail Program 
Bucyrus, OH 
Columbus. OH 

State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Prcjects 
State Crossing Projects 
State Crossing Projects 
Hold-out Signal Installation 
Pole Line Elimination 
Install Hand-Throw Switch 
Relocate Pomt X-over & Signal 
Pole Line Elimination 
Extend Skiing & Track Changes 
Pole Line Elimination 
InstaU Advance Approach Aspect 
Crossing Installation 
Connecting Track 
Connecting Track 
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Norfolk Southern Railway 
(former N&W) 

Anticipated 1999 Company Pro jec ts 
(As of 2 21-99 - Subject To Change) 

Western Region East (East) 
Springfield. PA state Crossing Projects 
Grand. PA State Crossi; J Projects 
B&C District Poleline Elimination 
Fostoria. OH Interiocking Changes 
Erie, PA Track Relocation Project 
Astab-ils, OH Connecting Track 
Cloggsville, OH Traffic Relocation Project 
B&C District State Crossing Projects 
Lakewood, OH State Crossing Projects 
Flpley. NY State Crossing Projects 
L le.PA State Crossing Prt>jects 
Bellevue. OH Stale Crossing l ^ e c t s 

Westem Regicn East O^est) 
Seneca, Ml State Crossing Projects 
Plymoufh. IN State Crossing Projects 
New Castle. IN State Crossing f>rojocis 
HageistowR. IN State Crossing Projects 
New Haven. IN State Crossing Projects 
Oakwood. OH State Crossing Projects 
Fostoria. OH State Crossing Projects 
New Castle, IN Lighl Out Upgrades 
Wabash. IN Connection Tradi 
New Haven. IN Stata Crossing Projects 
Ft. Wayne. IN Inleriocking Changes 
Hadley. IN Connecting Trac*i 
Cass, IN State Crossing Projects 
Toledo District State Crossing Projects 
Alexandria, IN State Crossing Projectf 
Graybill. IN Stale Crossing F>rojects 
Ft. Wayne. IN State Crossing Projects 
Wabash. IN Stale Crossing Projects 

Pa^s 2 of 3 
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Norfolk Southern Railway 
(fomner N&W) 

Anticipated 1999 Company Projects 
(As Of 2-21-99 • Subject To Change) 

Westem Region West (East) 
Gary. IN State Crossing Projects 
Hammond. IN State Crossing Projects 
Buck Creek. IN State Crossing Projects 
Orieans. IL State Crossing Projects 
Alexander, IL Stale Crossing Projects 
New Beriin, IL State Crossing Projects 
Morton. IL State Crossing Projects 
Lafayettf :N Stale Crossing Projects 
Chicago, IL 110 Street 
Chicago, IL Burnham 
Logansport, IN Bridge Project 
Lafayette. IN Line Rek>catlon 
Tolono. IL Connecting Track to IC 
Galesville. IL Industrial Track & Signal 
Attica. IN Extend Skiing 
Marshfield, IN Upgrade & Extend Siding 
Catlin, IL Install Double Track 
Sidney, IL Connecting Track 
Sloan, IL Extend Siding 
Pontoon Beach, IL Industrial Track 

Westem Region West (West) 
Wright City, MO Missouri Corridor Crossings 
Truesdale, MO Missouri Conridor Crossings 
HIghhill, MO Missouri Corridor Crossings 
Warrenton, h lO Missouri Corridor Crossings 
Pendleton. State Crossing P ejects 
Wentzville. MO State Crossing Projects 
Foristell. MO State Crossing Projects 
••Fhllon. MO Slate Crossing Projects 
Foristell, MO Slale Crossing Projects 
Wright City. MO State Crossing Projects 
Wan-onton. MO State Crossing Projects 
Norbome. MO State Crossing Projects 
Hannibal. MO State Crossing Projects 
Moberiy. MO Slate Crossing Projects 
Kansas City. MO Signal Changes 
Bmnswick. MO Install Double Track 
Chicago. IL Track Changes 
Chicago. IL Power X-over & Signals 
Hazelwood, MO Industriai Tracit 
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Norfolk Southern Railway 
(former N&W) 

Andcipa^^J 1999 Company Projects 
(As of 2-21-99 - Subject To Change) 

Eastem Region fEast) 
Church Road, VA state Crossing Projects 
Wlnston-Salem, NC Stale Crossing Projects 
Norfolk, VA State Crossing Projects 
Roxboro. NC State Crossing Projects 
Buriceville, Va Slale Crossing Projects 
Norfolk, VA Bridge 7 
Burtce-Suffolk. VA Poleline Elimination 
Roanoke, VA EB Main Bypass 
Glenvar. VA Koppers Switch 
Norfolk. VA Poleline Elimination 
Durham Oistrict Poleline Elimination 
Abington. VA Switcii Installation 
Abington. VA Relocate Signal 
Boones Mill. VA Remove Polellne 
Seacoast. VA Electric Lock installation 

Eastem Region (West) 
Naugatuck. WV Stele Crossing Projects 
Webb, WV Stale Crossing Projects 
Ceredo, WV State Crossing Projects 
Ceredo, WV Stale Crossing Projects 
Page, WV State Crossing Prcjects 
Wayne. WV State Crossing Projects 
Norton. WV Slate Crossing Projects 
Matewan. WV State Crossing Projects 
Williamson. WV Hold-out Signal Installation 
Gilbert Branch, WV Pole Line Elimination 
Alpoca. WV Instal! Hand-Throw Switch 
Eckman. WV Relocate Power X-over & Signal 
Clinch Valley. VA Pole Line Elimination 
Indian Yai-d. VA Extend SWlng & Track Changes 
Delomie, ' /W Pole Line Elimination 
Lindsey. WV Install Advance Approach Aspect 
Rail Program Croising Installation 
Bucyrus. OH Connecting Track 
Columbus. OH Connecting Track 
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Norfolk Southern Railway 
(former N&W) 

Anticipated 1999 Company Projects 

(As of 2-21-99 - Subject To Change) 

Western Region East (East) 
State Crossing Projects Springfield. PA State Crossing Projects 

Grand. PA State Crossing Projects 
B&C District Poleline Elimination 
Fostoria. OH Interiocking Changes 
Erie. PA Track Relocation Project 
Astabula. OH Connecting Track 
Cloggsville. OH Traffic Relocation Project 
B&C District State Crossing Projects 
Lakewood, OH Slate Crossing Projects 
Ripley. NY State Crossing Projects 
Erie. PA State Crossing Projects 
Bellevue. OH Slale Crossing Projects 

Westem Region East (West) 
State Crossing Projects Seneca. Ml State Crossing Projects 

Plymouth, IN State Crossing Projects 
New Castle. IN Slate Crossing Projects 
Hagerstown. IN State Crossing Projects 
New Haven, IN State Crossing Projects 
Oakwood. OH State Crossing Projects 
Fostoria, OH State Crossing Prcjects 
New Castle, IN Light Out Upgrades 
Wabash. IN Connection Track 
New Haven. IN State Crossing Projects 
Ft. Wayne, IN Interiocking Changes 
Hadley. IN Connecting Track 
Cass, IN State Crossing Projects 
Toledo District State Crossing Projects 
Alexandria, IN State Crossing Projects 
Graybill. IN State Crossing Projects 
FL Wayne, IN State Cross4ng Projects 
Wabash, IN State Crossing Projects 

Page 2 of 3 



N / S - L f l B . - R E L . / 3 r d - f I TEL : 8 0 4 - 6 2 9 - 2 4 1 4 Feb 2 2 ' 9 9 1 0 : 4 8 N o . 0 0 4 P.08 

Norfolk Southern Railway 
(former N&W) 

AnticipatMl 1999 Company Projects 
(As Of 2-21-99 - Subject To Change) 

Westem Region West (East) 
Gary, IN 
Hammond, IN 
Bucic Creek. IN 
Orieans, IL 
Alexander, IL 
New Beriin, IL 
Morton, IL 
Lafayette. IN 
Chicago. IL 
Chicago, IL 
Logansport, IN 
Lafayette. IN 
Tclono. IL 
Galesville. IL 
Attica. IN 
Marshfield. IN 
Catlin. IL 
Sidney. IL 
Sloan. IL 
Pontoon Beach, IL 

Westem Region West (West) 
Wright City, MO 
Truesdale, MO 
HIghhill, MO 
Warrenton, MO 
Pendleton, MO 
Wentzville, MO 
Foristell, MO 
O'Fallon, MO 
Foristell, MO 
Wright City, MO 
Warrenton, MO 
Norbome, MO 
Hannibal, MO 
Moberiy, MO 
Kansas City, MO 
Sainsv^ck. MO 
Chicago. IL 
Chicago, IL 
Hazelwood. MO 

Slate Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Cros^ng Projects 
State Crossing Projects 
110 Street 
Burnham 
Bndge Projact 
Line Relocation 
Connecting Track to IG 
Industrial Track & Signal 
Extend Skiing 
Upgrade & Extend Siding 
Install Double Track 
Connecting Track 
Extend Siding 
Industrial Track 

Missouri Conridor Crossings 
Missouri Corridor Crossings 
Missouri Corridor Crossings 
Missouri Conidor Crossings 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
Stale Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
State Crossing Projects 
Signal Changes 
Install Double Track 
Track Changes 
Power X-over & Signals 
Industrial Track 
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Norfolk Southem Railway 
(former N&W) 

Anticipated 1999 Contracted Projects 
(As of 2-8-99) 

Eastern Region (East) 
Walkertown. NC 
Durtiam Oistrict 
Ada. VA 

Eastern Ragion (West) 
Bjcynjs. OH 
Sandusky. OH 
Lake Division 
Various 
Clinch Valley, VA 
indlan Yanj. VA 

Westerrt Region East (East) 
Conneaut, OH 
Saybrook. OH 
Peny, OH 
Painesville, OH 
bellevue, OH 
Cleveland. OH 
Lakewood. OH 
Cloggsville, OH 
Erie. PA 
Astabula. OH 
B&C District 

Western Region East (West) 
Clyde, OH 
Bellevue, OH 
Fremont, OH 
Oak Hart)or. OH 
Michigan Corridor 
Lake Division 

Westem Region West (East) 
Peru. IN 
Logansport, IN 
Burrows, IN 
New Waveriy, IN 
Colbum, in 
West Point, IN 
Ivesdale, IL 
Illinois Division 
Chicago, IL 
Mansfteid. IL 

Westem Region Wast (West) 
Missouri Corridor 
Alton. IL 
Illinois Diviston 

Highway Underpass Project 
Pole Une Elimination 
AEI installation 

STB Crossing Project 
STB Crossing Projects 
STB Crossing Projects 
AEI Installations 
Pole Line Elimination 
Extend Skiing 

STB Croaslng Prelect 
STB Crossing Projects 
STB Crossing Projects 
STB Crossing Projects 
STB Crossing Project 
STB Crossing Projects 
STB Crossing Projects 
STB Traffic Density Project 
STB Track Relocation 
STB Connecting Track Project 
STB CiTjssiog Project 

STB Crossing Projects 
STB Crossing Projects 
STB Crossing Projects 
STB Crossing Projects 
State Crossing Upgrade Projects 
AEI Insiallattons 

STB Crossing Project 
STB Crcssing Projects 
STB Crossing Project 
STB Crossing Project 
STB Crossing Projects 
STB Crossing Projects 
STB Crossing Project 
AEI Installation 
AEI Installation 
State Crossing Upgrade Project 

Slate Cmslng Upgrade Projects 
State Crossing Upgrade Project 
AEI InstaRatlon 



Norfolk Southem Railway 
(former N&W) 

Anticipated 1999 Contracted Projects 
(As of 2-8-99) 

Eastem Region (East) 
Walkertown. NC 
Durtiam District 
Ada. VA 

Eastern Region (West) 
Bucyrus. OH 
Sandusky. OH 
Lake Oivision 
Various 
Clinch Valley, VA 
Indian Yard. VA 

Westsrn Region East (East) 
Cor.neaut. OH 
Saybrook, Oli 
Penry, OH 
Painesville, OH 
Bellevue, Oi-i 
Cleveland, OH 
Lakevood, OH 
Cloggsville. OH 
Erie, PA 
Aitabula. OH 
B&C District 

Westem Region East (West) 
Clyde, OH 
Bellevue, OH 
Fremont, OH 
Oak Hart>or. OH 
Michigan Corridor 
Lake Division 

Western Region West (East) 
Pei^j, IN 
Logansport. IN 
Burrows. IN 
New Waveriy, IN 
Colbum, in 
West Point, IN 
Ivasdale, IL 
Illinois Division 
Chicago, IL 
Mansfiekl. IL 

•.Vestem Region VIent (West) 
Missouri Corridor 
Alton. IL 
Illinois Oivision 

Highway Underpass Project 
Pole Line Elimination 
AEI Installstlon 

STB Crossing Projoct 
STB Crossing Projects 
STB Crossing Projects 
AEI Installations 
Pole Line Elimination 
Extend Skiing 

STB Crossing Project 
STB Crossing Projects 
STB Crossing Projects 
STB Crossing Projects 
STB Crossing Project 
STB Crossing Projects 
STB Crossing Projects 
STB Traffic Density Project 
STB Track Relocation 
STB Connecting Track Project 
STB Crossing Project 

STB Crossing Projects 
STB Crossing Projects 
STB Crossing Projects 
STB Crossing Projects 
Stale Crossing Upgrade Projects 
AEI Installattons 

STB Crossing Project 
STB Crossing Projects 
STB Crossing Project 
STB Crossing Project 
STB Crossing Projecta 
STB Crossing Projects 
STB Crossing Project 
AEI Installation 
AEI Installation 
Stato Crcssing Upgrade Project 

State Crossing Upgrade Prc'eda 
State Crossing Upgrade Project 
AEI InstallatkMi 

f i r <iar\y*^*^ 

mi. 



December 14, 1998 

Mr. W. A. Barrows 
General Chairman, BRS 
P. O, Box 266 
Dover, OH 44622-0266 

Dear Mr. Barrows: 

I t i s recognized t h a t the o r g a n i z a t i o n has i n the past o f f e r e d t o 
make spe c i a l accommodation to allow c o n t r a c t i n g when needed f o r a 
l i m i t e d s p e c i f i e d purpose when BRS forces are f u l l y s t a f f e d . Given 
the unique circumstances of the operation of c e r t a i n C o n r a i l l i n e s 
by N o r f o l k Southern Railway and the pressing need to complete 
numerous p r o j e c t s , i t i s recognized that there w i l l not be 
s u f f i c i e n t forces at a l l the required locations during the 
subsequent eighteen (18) months beginning on March 1, 1999. I n 
these s i t u a t i o n s the C a r r i e r w i l l n o t i f y the General Chairman of 
the need t o c o n t r a c t w i t h outside vendors to t i m e l y complete the 
s p e c i f i e d p r o j e c t ( s ) . The General Chairman w i l l review a l l the 
fa c t s and when Carrier i s f u l l y u t i l i z i n g a v a i l a b l e BRS forces and 
where th e r e i s a demonstrated need to contract the performance of 
the work, the General Chairman's concurrence w i l l not be 
unreasonably w i t h h e l d . 

I t i s f u r t h e r understood t h a t gangs from other d i v i s i o n s or regions 
w i l l be u t i l i z e d under these circumstances i f a v a i l a b l e to 
supplement c o n s t r u c t i o n gangs before the use of c o n t r a c t o r s ' 
forces. While the contractors are being u t i l i z e d , the C a r r i e r w i l l 
not a b o l i s h any current p o s i t i o n s and w i l l also make a good f a i t h 
e f f o r t ( i . e . , r e c r u i t , process to h i r e , t r a i n and a.ssign q u a l i f i e d 
candidates) to f i l l a l l vacant BRS p o s i t i o n s , and w h i l e 
contractors' forces are used on a d i v i s i o n , a l l BRS forces on t h a t 
d i v i s i o n w i l l be working on that d i v i s i o n . The C a r r i e r w i l l h i r e 
15 new employees by March 1, 1999, and an a d d i t i o n a l 15 by June 1, 
1999; these counts w i l l include those i n d i v i d u a l s t h a t are 
c u r r e n t l y i n the h i r i n g process. 

I t i s f u r t h e r understood t h a t the c o n t r a c t o r s ' forces (outside 
vendors) w i l l at no time exceed 60 employees. 

To the extent they are a v a i l a b l e and meet the conditions d e t a i l e d 
i n item 2 below, non-NSR/BRS represented signal forces w i l l be used 
as vendors, provided: 

(1) BRS and NSR w i l l cooperate to i d e n t i f y the non-NSR s i g n a l 
f n r r ; 



(2) Any company or e n t i t y providing such BRS-represented forces to 
NSR or to a vendor o f NSR w i l l be required to be competitive 
i n the in d u s t r y w i t h respect to p r o d u c t i v i t / , labor rates and 
r e l a t e d charges, as w e l l as q u a l i t y of workmanship performed 
by i t s forces, i n order th a t NSR or i t s vendors do not i i u f f e r 
unreasonable economic hardship. 

I t i s understood that the provisions of this l e t t e r w i l l be 
terminated at the expiration of the eighteen month period 
referenced above or when the necessary projects are completed, 
which ever occurs f i r s t . 

Very t r u l y yours, 

R. S. Spenski 
Vice President Labor Relations 

N o r f o l k Southern Railway Company 

Agreed: 

2^' 

General Chairman, BRS 

Approved: 

Vice President, BRS 



Brotherhood of Railroad Signalmen 
601 W GOLF ROAD 
BOX U 
MOUNT PROSPECT. ILLINOIS 60056 
PHONE: 847 439-3732 
FAX: 847-439-3743 

FILE 

W. DAN PICKETT 
PRESIDENI 

R.R. FOLEY 
SECRETARY-TREASURER 

Julys, i909 

Mr. Mark R. MacMahon, AVP 
Norfolk Southem Railway Co. 
ITiree Commercial Place 
Norfolk, VA 23510-2101 

Dear Mr. MacMahon: 

This has reference to your letters dated July 1 and July 6, 1999, received in this office via fax 
July 2"** and 6̂ ' icspectively. We are providing a proposed arbitration agreement to resolve a 
single issue about the administration of our December 14, 1998 Agreement and the subsequent 
commitment made Februar> 24, 1999, quoted in part below: 

"Given the unique circumstances of the operation of certain Conrail lines by Norfolk 
Southem and the pressing need to complete numerous projects...The General Chairman 
will review all the facts and when Carrier is fully utilizing available BRS forces and 
where there is a demonstrated need to contract the performance of the work, the General 
Chainnan's concurrence will not be unreasonably withheld." 

We have proposed to arbitrate the one dispute that has actually arisen under the agreement: 
whether NSR is fully utilizing available BRS forces. BRS is currently aware of only the one 
actual compliance issue under the December 14, 1998 Agreenient but BRS will not concede that 
NSR is now and will in the future be in compliance with all other aspects ofthe Agreement. 
BRS will not agree lhat NSR is currently, and vvill in the future be compliant with all elements of 
the December 14, 1998 Agreement particularly since many of the proposed contract projects have 
not yet begun. BRS ^vill represent that, as of the present time, the only compliance issue we are 
aware of concems the requirement for full utilization of available BRS forces. 

You will note that we propose the establishment of a Special Board of Adjustment (SBA) under 
the provisions of Section 3 of the Railway Labor Act (RLA). Because our dispute involves a 
single issue and we have agreed to share the funding obligation, an SBA is more appropriate than 
a standing Public Law Board (PLB). Additionally, there is no need for a PL Board number or 
language that provides "Partisan members may be changed from time to time, or at any time." 



M r . Mark R. MrcMahon, A\ 'P 
July 8, 1999 
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W e have proposeu that a referee be selected from a list provided by the National Mediation 
Boarcl (NMB) who are available to hear the case thirty (30) days, but not more than forty-five 
(45 ) days from the effective date ofour agreement to arbitrate. 

W e continue to prcpose tbat NSR withdraw its lawsuit against the BRS without prejudice to first 
o f a l l save unnecessary litigation expense and to allow both parties an opportunity to adequately 
allocate time and other resources to the resolution of our difference. Secondly, the commitment 
by both parties to dispose of our difference through a single process (arbitration) will help to 
a v o i d unnecessary delay, as the Court may not order resolution as expeditiously as we can agree 
o n our own. 

Final ly , we want to avoid any appearance that NSR is unwilling to work with its employees to 
resolve merger related problems. We presumed NSR would withdraw its lawsuit once a 
procedure to resolve our difference was agreed upon. We were surprised by NSR's Motion for 
Summary Judgement, and question why NSR would continue with litigation to force an 
expedited peaceful resolution when the employees were being cooperative. 

W e are prepared to resolve our difference in arbitration and work through differences 
cooperatively or in the Court as adversaries, but we will not agree to expedited arbitration while 
litigation remains a distraction. 

I f a constructive resolution to our difference and a good faith cooperative effort to resolve future 
differences is appealing to you we will work with you. If a cooperative effort is outside the 
capability of NSR, we wi l l proceed to Court. 

Sincerely, 

W.D. Pickett 
Intemational President 

cc: Linda Morgan, Chairperson STB w/attachments 
F.E. Mason 
W.A. Barrows 
W.L. Phillips 
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Agreement 

between 

Norfolk Southem Railway Company 

and 

Brotherhood of Railroad Signalmen 

For the purpose of resolving a dispute conceming the agreement of December 14, 1998 and 
lhe subsequent conmiitment made February 24, 1999 (Attached as No. 1), through a Special Board 
of Adjustment (SBA) under Section 3, second of the Railway Labor Act (RLA), IT IS AGREED: 

(A) The controversy between the parties hereto, as hereinafter specifically stated, is hereby 
submitted to arbitration to a panel described in Section B below, hereinafter referred to as the 
"Board", and such arbitration h had under provisions of Section 3 of the Railway Labor Act, without 
prejudice to the either party's position about the appropriateness of arbitration under Section 7 as 
amended. 

(B) The Board shall consist of three members. One member shall be selected by the 
Organization and shall be known as the Employee member. Another member shall be selected by the 
Carrier and shall be known as the Carrier Member. The third member shall be the Chairman of the 
Board and shall be a neutral party, unbiased as between the parties, and selected in accordance with 
the provisions of Section C herein. In the case ofa temporary or pemianent Board vacancy, with 
respect to any Board Member, the vacancy shall be filled in the same maimer as tlie original selection. 
W.L. Allman Jr. is designated by the Carrier as the carrier Member of the Board. W. Dan Pickett is 

designated by the Organization as the Employee Member of the Board. 

(C) The Carrier and Employee Members shall conference widiin two days atler the date of this 
agreement for the purpose of selecting the Neutral Member of the Board. If such partisan members 
agree upon the Neutral Member and the person so agreed upon is available to serve and accepts the 
appointment, then such person shall serve as Chainnan, subject to certification by the National 
Mediation Board. If within one day after such first conference, the party members fail to agree upon 
the Neutral Member, either party may request the National Mediation Board (NMB) to provide a 
seven-person strike list of arbitrators who are available to hear the case after 30 days and not later than 
45 days from the effective date of this agreement from which the parties will altemately strike until 
an arbitrator is selected, and the NMB shall provide such list within five days. The individual selected 
shall serve as Chairman ifhe is availabie and accepts the appointment. Should the individual selected 

not be able to serve, either party may request the NMB to appoint a Neutral Member. 



page 2 

(D) The compensation and the expense of the Employee Member shall be bome by the 
Organization. The compensation and expense ofthe Catrier Member shall be bonie by the Carrier. 
Tlie compensation and expense of the Neutral Member shall be paid one-half by the Organization and 
one-half by the Carrier. All other expenses shall be bome equally by the Organization and tlie Carrier. 

(E) The Board shall meet at a location agreeable to all three Board Members. 

(F) The Board shall have jurisdiction over the following dispute in the application of the 
December 14, 1998 Agreement and the subsequent correspondence of February 24, 1999, concernino 
the utilization of current BRS represented N&W employees and the use of outside contractors: 

Questf.on submitted by the c a r r i e r (from Carrier's June 8, 1999 
proposal): " I s the Carrier complying w i t h the December 14, 
998, agreement applicable t o the former N&W p r o p e r t y by 

u t i l i z i n g a v a i l a b l e BRS forces as contemplated by t h a t 
agreement? I f the <insv,er t o t h i s question i n no, what 
u t i l i z a t i o n of available BRS forces i s required by t h a t 
agreement?" 

Question svibmitted by the Organization (from Organization's 
June 9, 1999 proposal): " I s the requirement t h a t the C a r r i e r 
be ' f u l l y u t i l i z i n g available BRS forces' before the use of 
outside contractors, a requirement to use BRS forces outside 
of r e g u l a r l y assigned hours on p r o j e c t s as referenced i n the 
agreement? I f the answer t o t h i s question i s yes, what 
compensation s h a l l the c a r r i e r pay t o the BRS forces t h a t 
should have been u t i l i z e d . " 

The Board shall not have jurisdiction of disputes growing out of requests for changes in rates 
of pay, rules or working conditions, nor have the authority to change existing agreements or establish 
new rules. Both parties state affirmatively that they will in the future work to cooperatively resolve 
any differences that arise and that currently the dispute is limited to the issue described by the 
quest'ons above. 

(G) The Board shall hold a hearing liniited to the questions submitted to it. At such hearing, 
the pirties may be heard in person, by counsel, or by other authorized representatives as they may 
elect. The parties may present, either orally or in writing, statement of facts, supporting evidence and 
data and argument as to their position to the question being cont idered. 

(H) The parties shall exchange Submissions five (5) days prior to the stated hearing date by 
ovemight courier service. The parties shall at the same time and in the same manner fumish copies 
oflhe submission to the Neutral Member. There shall be no rebuttal submissions. 
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(I) ITie Board shall decide the issue within fifteen (15) days after the close ofthe hearing. 

The findings of fact and the award shall be in writing and copies fumished to the partisan 
members of the Board and shall be final and binding, subject to the RLA, as amended. Each Board 
member shall have one vote and any two members shall be competent to render an award. 

(J) In the event a dispute arises involving the interpretation ofthe Award, either party may 
request the Board to render an interpretation within 120 days from the date ofthe award. 

(K) The Board hereby established shall continue in existence only until it has disposed ofthe 
question submitted to it under this agreement, after which it will cease to exist except for the 
interpretation of its Award as provided in Section J. 

(L) The time limits in this agreement may be varied by mutual consent ofthe parties. 

This Agreement is made and executed this day of July, 1999. 

For the Employees For the Carrier 

W. Dan Pickett, President BRS M.R. MacMahon AVP NSR 

Attachments: 
December 14. 1998 Agreement, 
February 2 ,̂ 1999 letter and attached list 
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Decerrber 14, 1998 

Mr. W. A. P«rrow5 
General Cha_r:nan, BRS 
P. 0. Eox 266 
Dover, OH 445P2-D266 

Dear Mr. Barrows: 

I t IS recognized that tha organization has i n the past offered to 
nake specia^ accoirjnodatior. tr^ allow contracting when needed fc r a 
li . t i i t e d specified purpose wnen BRS farces are f u l l y s t a f f e d . Given 
the unique circumstances cf the operation of c e r t a i n Co:irail lines 
by Norfolk Southern Railway and the pressing need to complete 
numerous projects, i t i s recognized t h a t thare w i l l not be 
s u f f . ::ient forces at a l ' the required locations during the 
subsequent eighteen 113) -nonrhs beginning or March 1, 1599. In 
these s i t u a t i o n s the Carrier w i l l n o t i f y the General Chairman cf 
the need to contract w i t h outside vendors to tiniely complete the 
s p e c i f i e d p r c j e c t i s ) . The General Chainr.an w i l l review a l l the 
facts and when Carrier i s f j l l y u t i l i z i n g a vailable DRS forces and 
wh":r:; there i s a demonstrated need to contract the perCccr.emce of 
the work, the General Chairnan's concurrence w i l l .-.ot be 
unreasonably withhe.d. 

I t i s turther understood that gangs from other divisions or regions 
w i l l be u t i l i z e d under these circum.stances i f avaiiar:le to 
supplement construction gangs before the use of contractors' 
forces. While the contractcrs are being u t i l i s e d , the Carrier w i l l 
not abolis.i any current positions and w i l l also na>ce a gooa f a i t h 
e f f o r t ( I . e . . r e c r u i t , process to h i r e , t r a i n and assign q u a l i f i e a 
candidates 1 to f i l ^ a l l vacant B̂ S posit lon.s, and while 
contractors' forces i.re used on a d i v i s i o n , a i l BRS forces cn that 
d i v i s i o n W i l l be working cr. that d i v i s i o n . The Carrior w i l l h i r e 
15 new err.p-oyees by March 1, 1999, and an a d d i t i o n a l 15 by June 1, 
1999; these counta w i l l include those i n d i v i d u a l s that are 
c u r r e n t l y ir. the h i r i n g process. 

I t -s f u r t h e r undcrstooi that the contractors' forces (outside 
vendors) w i l l at no time exceed 6C employees. 

To the extent they arr available and meet the conditions detailed 
in item 2 below, nen-NSR/3.̂ .S represented signai forces w i l l be used 
as vendors, provided: 

(H BRS and NSR w i l l cooperate to i d e n t i f y the non-NSF signal 
fnrrr>«5; 
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(2) Any co.rpany or e n t i t y prcviding such. 5P3-:epresented forces to 
NSR cr to a vendor of NSR w i l l be required tc be rcir^pet.Live 
m the industry with respect to p r o d u c t i v i t y , labor rates and 
relatee charges, as \«.ell as q u a l i t y o£ Aorkmanship perfcrmed 
by I t s forces, i n order that NSR or i t s vendors do not surfer 
unreasonable economic r.ardship. 

I t i s understood that the provisions of t h i s l e t t e r w i l l be 
terminated at the expiration of the eighteen month ceriod 
referenced above or when the necessary prefects are ccmpleted, 
which ever cccurs f i r s t . 

Very t r u l y yours. 

R. S. Spenski 
Vice President Labor Relations 

Norfolk Souther.". Railway Company 

Agraad: 

General Chairman, 3RS 

Approvad: 

Vice President, BRS 



F«orvi«^24. 1999 

Mr W L Allman. jr 
Omctor tJit>or Haiibons 
Nortolk Southern Corporation 
223 East City Hau fvanua 
Norfolk. VA 23510-1728 

Oaar Mr. Aliman: 

Thia refers to tne Camws request to coniria wth an oulside venoor to limety complete ttie 
attached iist of speciflc projecu titled 'NS Contmctinq PfCfcts Febrvary 24. 1999 ' 

Per the attjcfte<l December 14, 19S8 Agreement, the organaation ha» reviewed all the facts 
pretented. I am sausfiea that n ttie case of the i*ated projects, the Carrer his dcmontrated the 
need to contraa the perfonnence of tho worit beginning in March 1999. and I'm retying on the 
earner's assurvKX that it is currently tu«y uMizrg al its BRS forces ano meeting the conomons 
contained m the Agreement 

•'he Agreement p-ovides ihst the contractor's forces will at no time exceed 60 employees, and 
BRS forces asssgned to a drvision will be worKing on the division when tr̂ e comractofs lorces are 
woridng on the Civsion h order to monrtor compftence, when the NS signal construction gangs 
assigned to a d vision conieineo in fhe attached list are required to work ott tneir dtvtsion, the 
Camer will advise the Generel Chairmar 

When the Carrier rs prepared lo proceed witn other specific project(s) and demonstrates need, i 
will worX vMtti tne Carrier to exoedite an approval per our Agreement. 

With your concurrence to the above, I concur to the attached list ot proiects 

Stpoarety yours, 

Wen Bar-Qws 

i concur, I concur, 

W L. Allmen, -r F E. Mason 

Attachments 
cpy: Mr W D PickeM 

local Cn«<rmen N&W 
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NS Contracting Projects Februarv 24, 1999 

Eastvm Region (East) 

Ada. VA AEI instanatoh MP N 257.8 

Eatt»m R»gton (Weat) 

AEI instaiiatKyi 
Big ROCK VA MP HI 
Cievetand. VA MP CV431 5 
Coebum. VA MP CV454 8 
Fails MtHs. VA fAP N360.4 
leager. WV MP 422.1 
Kerwve. WV MPNA57 
Landgraff. WV MP M389 8 
Panther, WV MP N429 a 
Richlands.VA MP V4 7 
South Point OH MP N5e9.8 
Spngg. WV MP N464S 
W«bb. VA MP 043 2 
Waich. WV MPT0.3 

Indian Yaid. VA Extend Sding MP 142 145 

Weetem Region East (Eaet) 

Lake Division AEI Irwtattations 

Ripley NY MP eee 9 
Ehe. PA MP 0 67.99 to B 89 23 
Erie. PA MP B 107.4 
Kjmbail. OH MP B240 2 
Avon. OM MP 0200 6 
BaMewie. OH MP B248.1 
Bureto Junction NY f4PDH400.1 
FW Tower. NY MP B1 4 
Lorema West. OH MP SL2.9 
Loraine East. OH M F S L 2.1 
K)ngsvt«te, OH MP 0 123 / 
CloggawMe. OH MP CB8.3 

Weetem Region Eaet ONti) 

Lake Divison AEI tnstaHetions 

Pegei 
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NS Contracting Projects February 24, 1999 

Ser>d Creek. Ml MP nee 8 
Roanoke, IN MP 0155.3 
Royerton. IN MPCF128 6 
Four Mle, IN MP B307 7 
Ft Wayne Union. IN MP 0143.4 
Muncie. IN MP SP173 
louW. OH MP IW110 a 
Mian. Ml MPD37 3 
Tippecanoe. IN MPB423.e 
Argoe West, IN MP S431 6 

Weasam ReQlon East (Weat) 

Lake Division AEI Instaiiaeons (cont.) 

Argos North. IN MP 1110 8 
Oakwood Jct. Ml MP 07 0 
Detioit. Ml .vianifeat Rip TracK 
Rnw Rouge. Ml MP OS 2 
New Haven, IN MP 6304 4 
Drk<«vt>ridge. OH MPCS2.*> 
Ironvilla. OH MPT5.4 
Edgafton, tN MPB353.<S 

Weatem Regton Waat (Eaat) 

Lake Divieion AEI Installatlens 

Chicago West End IL UP B512 4 
Chteago High Mari. iL MP BS12 1 
Lander Fast 9S^elt Lead 
Lanoer East 96 Lead 

lUmois Divtsion AEI InsUUatons 

Oeer Creek. IL MP SP397 2 
Saytoreok. IL MPSP349.S 
Curran. IL MPOH420 4 
RoMna, IL MP A7 2 

liiinois Division AEI InstaMctiona 
Boody . IL MP 0383 9 
Decatur, ILNiaeper St MP 037S 
Oecatur, IL MP D373 
MliHfli'HI, tL MP0359 5 
Grama oty. IL MP AES.ti 
Oecatur. IL MP 0372 5 

Page 2 
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NS Contracting Projects February 24, 1999 

Weetem Regton Weat (Weat) 

Missoun Comdor 

Atton. IL 
GMuvi.ie. IL 

nunois Divis4on 

State Crossing Upgrade Protects 
RenicK. MO - Robinson Rd. 
Moberty. MO • Pea Ridge Rd. 
Wanrenton. SK) Sunnyside Rd. 
Wrtgnt City. V.O - Routa "H" 
Truesdale. MO • Laura St. 
MP AEI 4 
Argo Road 

A a inttalations 
Henn^al MO MP H1 8 
Kansas City F. . MO MPS269 4 
Kansas City. W . MO MP S274.4 
Kansas CiN BN. MO MP 8289 4 
St LOUIS May St MO MP SL3 3 

Page 3 



T 
Brotherhood of Railroad Signalmen 
601 W. GOLP ROAD 
BOX U 
MOUNT PROSPECT, ILLINOIS 60056 
PHONE: 847 439 3732 
FAX: 847-439-3743 

I t - L 

W. DAN PICKETT 
INTERNATIONAL PRESIDENT 

WALT A. BARROWS 
INTERNATIONAL SECRETARY TREASURER 

July 21, 1999 

Mr. Mark R. MacMahon, AVP 
Norfolk Southem Railway Co. 
Tiiree Commercial Place 
Norfolk, VA 23510-2101 

Dear Mr. MacMahon: 

This will respond to your letter dated July 16, 1999. Our understanding is that neariy all terms of 
a proposed SBA Agreement have been reached. It is tiirther our understanding that before you 
will voluntarily agree to resolve our dispute in arbitration that there are additional conditions that 
the BRS must meet, over and above the actual compliance issue that we are currently aware of 
under the December 14. 1998 Agreement. Those additional conditions have to do vvith NSR's 
desire to either negate the terms requiring the concurrence of the General Chairman, for BRS to 
agree in advance that NSR is and will be in compliance with all other conclitions, or to agree to 
an expanded list of projects. 

The BRS has stated repeatedly that we a:-e agreeable to NSR's going forward w ith the use of 
outside contractors to perfonn the February 24, 1999 li.st of projects, subject of course to 
damages should we prevail in our position that NSR fails to comply vvith the provisions requiring 
full utilization of current N&W forces when those forces arc utilized the minimum required by 
agreement. 

l he parties met the first week of March 1999 and agreed to all projects vvhich NSR was prepared 
to go forward wilh at that time, lliere was no mention of a February 26, 1999 list at that 
meeting. It was not until March 29, 1999 that a list of 5 additional jobs was presented. When 
detail vvas requested as to what "Clinch Valley, VA - Pole Line Elimination" entailed, and why 
it vvas included, a fax dated April 6, 1999 specified that pole line elimination meant the 
installation of fourteen separate instances of cases, cables, signals, and the building of a wall and 
thc installation of switch heaters at, at least twenty-four separate locations. 

RICHARD R. FOLEY 1951 - 1999 
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By the middle of April 1999 NSR had started only three of the more than 70 projects for which 
BRS had already concurred. As tlie situation developed, NSR awarded these three projects to 
non-BRS represented contractors and a concem was raised by BRS over the condition contained 
in our December 14, 1998 agreement which provided: 

" To the extent they are available and meet the conditions in item 2 below, non-NSR/BRS 
represented signal forces will b̂  used as vendors, provided: 

(2) Any company or entity providing such BRS rep-esented forces to NSR 
. . . will be required to be competitive in the industry with respect to 
productivity, labor rates and related charges, as well as quality of• 
workmansh'p performed by its forces, in order that NSR or its vendors do 
not suffer unreasonable economic hardship." (Emphasis added) 

This concem led to a conference April 16, 1999 involving you, BRS Vice President Floyd 
Mason, Director Employee Relations Bill Allmari and 1. We advised that BRS represented nearly 
a l l of the personnel performing signal work in the industry and indicated that our represented 
contractor had advised that it was willing to install the various projects for less than your current 
cost. It was our position that costs less than those incurred by NSR and througliout the industry 
would surely not cause NSR to suffer economic hardship. Your response was that the BRS 
represented contractor was not the lowest bid and would therefore not be awarded any of the 
over 70 projects. Your response referred to a document prepared April 13, 1999 by NS Labor 
Relations. NSR, however, offered to consider awarding fiiture projeccs to a BRS-represented 
contractor. 

We made the point in this conference that BRS had agreed to all suggested projects, in our 
March meeting, without regard to whether these jobs were or were not merger related asking 
only that NSR comply with the other conditions contained in the December Agreement. There 
was no mention of additional jobs for which NSR sought concurrence, except those jobs you 
would consider offering to the BRS-represented contractor. Those jobs were offered as an 
opiion through your communication to the conference to satisfy what you indicated was cur 
desire to seek contracts awarded to a represented contractor . 

TTie BRS went over the list of areas where we were concemed that NSR was failing lo comply, 
including the filling of vacancies and hiring of new employcej. The BRS stressed that your 
merger partner CSXT had hired over 450 new employees begiwning well in advance of the 
merger and completed merger related work prior to the end of 1998. We indicated that we were 
suspicious that NSR could not have the agreed to people on the property when NSR had 
committed to hire only 15 employees and an additional 15 by June 1, 1999. You responded that 
the employees were in school and that you were doing all you could to hire additional 
employees. On the question of vacancies, NSR explained that although there were 27 pennanent 
vacancies and 6 temporary vacancies that NSR was making a good faith effort to fill vacancies as 
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required by the December agreement and that an administrative snafu had caused confusion. 

It was at this conference that the BRS notified NSR that NSR was nol fully utilizing hs 
employees, in that before contractors (represented by BRS or not) were used, existing employees 
should be used off disirict and oulside assigned hours, even if such use was at a premium Your 
response was to follow in a letter dated May 24. 1999 that lha use of employees the minimum 
number of hours required by the N&W Agreement constituted fully utilizing available BRS 
forces. 

You have since attempted to expand the list of projects even fiirther by attaching a list to your 
June 3, 1999 arbitration proposal and lo your July 1, 1999 arbiiration proposal. Tlie proper 
manner lo seek concun-ence or to expand the lisl of over 70 projects is through conference with 
the General Chairman. 

Aside from the apparent attempt lo unilaterally change certain parts of the agreemenl NSR 
appears lo have a great deal of difficulty making a good faith effort to comply witli other parts of 
the Agreement. A good failh effort lo meel the conditions in the December Agreenient would go 
a long way toward a reasonable application of the agreemenl. In my view explaining vacancies 
as administrative snafus, failure to have addilional employees on the propertv by the agreed upon 
dales as NSR's best good faith effort excuses like "they're in the pipeline" ̂ d the assertion that 
a BRS represented contractor would cause NSR to suffer unreasonable economic hardship ail fall 
short ofa good failh effort. All this is in conlrasi to agreements r.ade whh your merger partner 
well in advance oflhe merger, resulting in CSXT hiring over ten tmes the new employees hired 
by NSR and resuiling in merger related work compleled before the long anlicipated merg-cr split 
dale. CSXT and BRS were also able lo complete the projects using BRS-represemed forces 
under the same economic condiiions and thresholds as contained in the NSR agreemenl. BRS 
and CSXT mosl importantly were able lo communicate and resolve differences vvithoul federal 
court or arbiiration. 

When the February 24, 1999 lisl was agreed lo by the parties in March 1999 il was agreed that 
when the carrier is prepared lo proceed with olher specific projecls and demonstrates need, the 
BRS General Chainnan would work with NSR to expedile approval per our agreemenl. 

NSR has not demonstrated need nor even began ils firsl 'isl of projecls. CSXT completed its 
work with BRS-represented contractors in December 1998. resolving differences as lhey arose. 
NSR, however, can't seem to work with its employees long enough lo start. The BRS has 
accep'ed NSR's excuses on filling vacancies and hiring new employees. BRS has even agreed to 
allow the 70 projects on the February 24, 1999 lisl lo continue even though the condilional use of 
BRS represented forces was reportedly impossible for NSR to accomplish due to a variety of 
intemal issues. 



Mr. Mark R. ^1acM .1h• n 
Jiilv 21. 1 )99 
Piige 4 

Tlie BRS remaiiiS agreeable to the completion oflhe multitude of projects listed on the February 
24, 1999 I'jt subject to a fair hearing in arbhration as to whether NSR is meeting its condition to 
fiilly utilize available BRS forces. If vve prevail, our members are lo be compensated for their 
lost opportunity resuiling from NSR's failure to ulilize their talents over the minimum 
lequirt nent ofthe agreement. If NSR prevails, we will abide by the decision rendered. We do 
not think it appropriate lo agree that NSR will in the fiiture meet agreenient conditions. NSR will 
either meet its conditions or not. We also do not think it appropriate to expand the list of projects 
as a condiiion lo resolving our difference over full utilization. 

NSR's l.'vvsuit against the BRS, diverts atiention and resources from the underlying dispute, wilh 
the objective of obtaining a judicial declaration to the effect that NSR should be i.ble to proceed 
vvilh projecls wilhout the General Chairman's concurrence. NSR's attempt to expand the lisl of 
projects as a condition to resolution of our current dispute is also inappropriate. 

We should esolve ou. diffeience about fiill utilization in arbiiration, withoui conditions that 
BRS agree i.i advance thai you v».'lll live up to your coligations or that BRS concur lo additional 
projects. We should ac so withoui further delay. 

Ifthere are addilional projects that must be completed (in addilion to the 67 plus projects already 
agreed to), please direct a requt;st for conference lo General Chairman Scott Clark al 330-364-
4003 (fax 330-364-4723) wilh a copy lo this office. Your lisl should include at least as much 
infonnation as you would provide a contractor bidding the job [specifically identify the work], 
and you should be able to demonstrale in conference a need to perfomi this vvork. The adcress 
for the NS General Committee remains the same. 

We have signed your SBA proposal which you transmitted under cover letter daled July 16, 
1999, deleting the language about the expanded projecl lists for the reasons described above. We 
have initialed the "strike out" passages. If you are agreeable to these changes, please initial and 
we will proceed immediately to the selection ofa Neutral Member to resolve our dispute over the 
compliance of NSR lo fiilly ulilize BRS forces. 

Sincerely, 

4). )^lc4itr 
W. D. Pickett 
Intemational President 

cc: Linda Morgan, Chairperson STB 
F. E. Mason 
S. E. Clark 
W. L. Phillips 
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Agraer.er.t 

oetween 

N o r f o l k Scu-.-.ern Railway Ccrr̂ par.y 

&nd 

Brotherhood of Rai l road Siqr.alaer. 

~cr the curpose of r e s o l v i n g a d ispute concerning the 
agreenent o f -eoenier 1^., 1998 ;Attc:chncnt N*c. , the 3ut.3ecr-e.it 
ooir-.it-~.=r.t xade Febmarv 24, 1959 (Attac'nr.er.t No. 2 } , anid -̂ .̂ o -^g^e 

26,—:.939 lAttaotoiont Mo. --3 
gr-d :ur,g \ -aoo rr^^--h->-.-- Mn &) . through a Special 3card ot 
.T.Q^-stmer.t S3A; under bec t ion J , second of the Railway Labor 'Aot 

;RLA) , IT :s .-.G?' : D : 

(A) The controversv between the parties heretc, as 
•-ereinafter s i i e c i f i c a l l y stated, i s here'oy s-Joaitted to arbitration 
-o Impanel rlesr.-ibed in .c;ecr-on 3 belew, horainaftei: referred zo as 
•̂ he "3oard," and such arbitrati:)n is had •oncer previsions of 
Secoion 3 of -ho Railwc^y Labor .'vot^ without prejudice to either party' s ĉ '*-'"'-̂  
position. 

(3) Tht 5caru shall cc.islst of three r.eriers. une r.ienicer 
«"all'be selected by the Orcar.ization and shall be know, as the 
Z~Flovee r.eziber. Tmother r.e^ber shail ba selected by the Carrier 
ard b'^ali be l-ciown as the Carrier Ke.-nber. The t:hird meirjoer sna-l 
•'̂'»* t^e Chairs- cf the 3card ar.d shall be a neutral party, ur^iased 
Ts between the parties, and .̂ e-<-rt*=.H iT- ac-,-.rc5-ce with -.-9 
crovisicns of Section C herein. In the cas-- of a tenporary or 
-*-rr.an4nt 3c«.rz vacancy, wirh respect to any Hoard Merrier, ohe 
vacancy sh a l l be f i l l e d i n the same manner as the original 
oclcction. A1LT:.^TI. Jr. is designated by the Caiiie.L ds J.e 
Carrier Merrier of the Board, x. Can Pickett i s designated by t.-.e 
Cn.jai.i.id'-lua as che Snvployee Meinter or the scard, 

;C; Che Carrier and Er.ployee Merbers shall conference wi-nin 
-wo days a f t e r the date of this aoreerr.ent for the purpo.^e r.f 
selecting the N'eutral MerJoer of the Boara. I f such partisan 
p̂„v.p,.,- ifrj^e'r vrcn the N«u-oral Merroer and tha parson so agreed upon 
is available to* serve and accepts tne appointn.ent, then such person 
shall ecrvc i = Chairnan, o-ub:*ct to cer t i f i c a n i ^ r . fcy the National 
Mediation Board. I f withm one day after suoh f i r s t conference, 
-he party :..^_i;=;io T i i l Lo auree upcn the Neutral Men-Joer, either 
oa-ty nay request the Nations. Mediation Beard (NMB) to provide a 
seve.n-oerson'strike l i s t ot arcitrators who are available to hear 

.ater than 45 davs f' -̂n the effective date of this the casa 
" a 

no' 

i f t e r 30 days 
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arbitrator is selected/ and the MMB shail be as.̂ ed to provide su;h 
l:i.st wir.hin i i r e nay.'S. ~ '̂rf -v-'t^va.l sel^crad shall serve as 
Chair.Tian i f he is available and accepts the appomonent. Shoula 
tho individusl selecoed noo bc j b l c to ocrve, either party aay 
request the XME tc appoint a Neutral MeriDer. 

;D) The co.r.pensation and the expense cf the Err.ployee Mexoer 
shall ne oome ny the r rganioation. Che corr.pensation and expense 
of the Carrier MerJoer shall be borne bv the Carrier. Tbe 
ocmpe.-.sation and expense of the Neutral Menner shall be paid cne-
half by the Organization and cne-half hy -hp- r.Pi^^rif^. All ot-er 
expenses shall be borne eq"ially by the Crganization and the 
Carrier. 

(E) The Board ahall aee- * - a location acreea.ble to a l l Lhi.«e 
Board Mer:uoers. 

(F) Che 3oard shall .tave j u r i s d i c t i o n ever the following 
dispute m the application of the DeceirJoer 14, 1998 Agreement and 
the subsequent correspondence of February 24, 1999, and l i a t s :f 'Cn)^t^) 
rcbgiary Hi, mmU9 and Jwr.a 3,—:gg9, concerning the u t i l i z a t i o n of 
current BRS f̂»prft.«!a'nt'?d N,?.":* -snploye^s and "̂ .e use of cursida 
contractors: 

Question submitted by the Carrier (from Carrier's June 8, 1999 
pioposal' : "Is the Carrier ccrr.plying with the Jeceirijer _4, 
1998, agreement applicable tc the fomer N&W property by 
u t i - i z m g available 2R3 forces as contemplated by that 
agreerr.ent? I f ohe answer to t h i s q-.:estion i s r.o, what 
u t i l i z a t i o n of avaiiarie 3?.S forces i s required by -hat 
agreement?" 

Question STJLbmittod by tha Organization fron Drganiiaticn's 
Cune 9, 1959 proposal*: "Is the require.tent that the Camer 
be ' f u l l y u t i l i z i i i y cx^-,_liLle BRS forces' before the use of 
outside contractors, a req-jirenent to use BRS forces outside 
of regularly assigned nours cn projects as referenced i n the 
agreerr.ent? I f the answer to this question i s ves, wnat 
compensation shall the carrier pay to the BRS forces that 
should have been u t i l i z e d . " 

Tnp ^̂ n*r-' f n a l l not hava j u r i s d i c t i o n of disputes growing out 
of request;: for changes i n rates cf pay- rules or wor<ing 
conditions, r.cr .lavc thc authorioy to change existing agreenents 
establish r.dw rules. 

(G) Che Board shall hold a hearing lmuted to the questions 
submitted to i t . At such hearing, the parties may be heard m 

- 2 -
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person, by counsel, or by other authorized representat ives as thay 
nay « i - c - . Cha p a r t i e s nay p reeen t , c i t h e r o r a l l y .sr i n wric : . r .7 , 
Statement of fac ts , supporting evidence and data -a:̂ ci aigument as to 
t h a i r p o s i t i o n oo the '^uesticns Li i i i i i . cuu&ideisu. 

(.t) iha p a r t i e s snai_ excnange Subnissio.ns f i v e ;5) days 
p r i c r to t.he stated hearing date by overnight courier servics . Che 
p a r t i e s s h a l l at t.he same time and i n the sar.e manner f u r n i s h 
ccoies of the submission to the Neutral Merl^pr. There .-^h;^li be 
r a b u t t a i stbT.issicns. 

(I) Che Hoard sha l l decide the issue w i t h i n f i f t e e n (15) days 
a fce r thc clcoe of the hearing. 

The l i rrd-ngs o f f a c t and the award s h a l l be rsnderec cy t.-.e 
Chairman alone, s h a l l be i n w r i t i n g wi th copies fu rn i shed to. the 
p a r t i s a n rr.eoxers of the Eoard, anc s h a l l be f i n a l and b ind ing , 
subject to tha RIA, as air.ended. 

vJ) I n the «»vent. r!S?pu*.e ar ises i n v o l v i n g or.e 
i n t e r p r e t a t i o n of the Award, e i t he r par ty may request the Board to 
render an i n r a r p r a t a o i o n wich in 12 0 dayo f r e a thc date c f o-ie 
Award. 

;K; Che ioa rd hereby established sha l l continue i n existence 
only u n t i l i t nas disposed of the questions s'UJDr.itted tc i t under 
t h i s agree.-neno, a f t e r which i t w i l l cease to ex i s t except f c r ohe 
i n t e r p r e t a t i c n of i t s Award as provided i n Section J . 

; L ) Tha t i r .e l i n i t s i n t . t i s agreement may be varied by mutual 
rr!r«;pnt o'̂  t"--? p a r t i e s . 

This Acreement i s made and executed t h i s 2ist day c f ."uly, 
.393. 

For the Employees Fcr the Carrier 

VJ. Dan ?ic;<ett. President 3F.c M. R. y.acMahcn, AV? :rSR 

Attachx.ents: 
Decenter 14, 1296 .̂ ĝreement, 
February 2^, 1599 l e t t e r and attached l i s t / 

- .CgbL-uagy 26; 1339 Liot 
C?<̂ -̂ Vjunc i ; l&g9 Li.«» 

_ -5 _ 



NS:Labor Relatiors Fax:757-629-2777 Jul 16 99 14:08 P.07/13 

Autac.'iment l 

Deceinber 14, 1998 

Mr. W. A. Barrnws 
General Chairman, BRS 
p. 0. Box 266 
Dover, OH 44622-0266 

Dedi Ml. Barrows: 

It i s recognized that the organization haa in the past offered to 
aaJce special accommodation to allow contracting when needed for a 
^imited specified purpose when BRS forces axe fully staffed. Given 
the unique circiastances of tha cperation of certain Conrail lines 
b" Norfolk Southem Railway axui the pressing need to complete 
nCua«roUs projects, i t is r«cogniz«d that th*»rK> will not b» 
sufficient forces at a l l the required locations during the 
subsequent eighteen (18) months beginning on March 1, 1999. In 
these situations the carrier w i l l notify the General Chainnan of 
the need to contract with outside vendors Lo L.iiu«ly cumpleLe uhf» 
specified project(s). The General Chainnan wi l l review a l l the 
'acts and when Carrier is fully utilizing available BRS forces and 
where there i s a demonstrated need to contract the performance of 
the work, the General Chad-raan's concurrence will not be 
unreasonably withhwld. 

Tt ia further -understood that gangs from othor divisions or regions 
will be utilized under those circumii tances i f available to 
suppleiueat construction gangs before the use of contractors' 
''orces. While the ccntractcrs are being utilized, the Carrier will 
not abolish anv curren: positions and w i l l alao make a gocd faith 
effort (i.e., recr-uit, process to hiro, train and assign qualified 
candidates) to f i l l a l l vacant BRS positions, and while 
rnntractors' forces are uspd on a division, a l l BRS forces on that 
division will be working on that division. The Carrier will hire 
5̂ new employee* by March 1, 1999. md an additional 15 by Juna 1, 
1999; these co'Jir.ts will include those Individuals that are 
curreatly in the hiring prccess. 

It is further 'understood that the contractcrs' forces (outsida 
vendors) will at no time exceed 60 employees. 

TO the extent thev are availahle and meet the conditions detailed 
in item 2 below, non-NSR/BRS represented signai forces will be "ised 
as vendors, provided! 

(1) DRS and NSU will cooperate to identify the non-NSR signel 
forces; 



. / 
/ . 
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(2' Any '•ompany or e n t i t y providing such BRS-represented forces to 
NSR or to a vendor of NSR w i l l be required to be competitive 
i n the industry with roepect oo productivity, labor rates axxd 
related charges, as well as quality of workmanship performed 
by I t s forces, i n order Llial MSB. ui i t s vendors do not suffer 
unreasonable economic hardship. 

I t i s understood that the provisions of t h i s l e t t o r w i l l be 
terminated at the expiration of the eighteen ir.onth pericd 
referenced above or when rhm necessary projects a;re completed, 
which ever occurs f i r a t . 

Very t r u l y yours, 

R. S. spenski 
Vice President Labor Relations 

Norfolk Southern Railway Company 

Agread: 

General Chairman, BRS 

Approved: 

1< 
Vice President, 3RS 



MS:Labor Relaticii Fax:757-629-177? Jul 16 'C'̂  14:09 P.09.'18 

Attachment 2 

Fci3ruafy24, 1999 
Mr. W.L Allman. Jr. 
(Dfrector Labor Relations 
Norfolk Southem Corporetion 
223 East City Hall Avenuo 
Norfolk, VA 23510-1723 

Dear Mr. Allman: 

?er the attaciied Dacember 14 igofl Anronr« 
presented. I am satisfied tliat in thrcase ofThT rcv.ev̂ •e(3 all the facts 
need to contract the perfcrmanCe o* t"e h ^^^^T' ^'^''"'^ ^ " demonstra^d the 
C-mer-, assurance that rt^^entt^'fSliru^l^^n^^^^ ' ^^'^"a on t h . * ^ 
contained in the Agreement ' ^'^^ meeting the conditions 

your a.nc.n.nc. ,o U» .bov.. I corcr ,o a„.ch.« „, 

S^ietntf yam. 

Wait Barrovys 

I concur, 
concur, 

W.L Allman. Jr / 7 " 7 ^ 
^ F. E. Mason 

Attachments 
"Vf Mr. W.D. Pickett 

Local Chairmen N&W 
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NS Contracting Projects February 24, 1999 

Eastern Region (East) 

Ada. VA AEI Installation MP N 257.8 

Eastern Region (Wtat) 

A<il Installation 
Rio Rock. VA MP H1 
Clevetend. VA MP CV431.5 
Coebum, VA MP CV454.8 
Falls Mills. VA MP N369 4 
leager. WV MP 422.1 
Kenova. WV MP NA57 
Landgraff. WV MP N389.8 
Panther, WV MP N42g 3 
Richlands.VA MP V4.7 
South Point, OH MP NS60 8 
Sprigg, WV MP N464.5 
Webb. VA MP D43.2 
Welcti, WV MP 10.3 

Indian Yard. VA Extend Siding MP 142 -145 

Westem Region East (East) 

Lake Division AEI tnstailatons 

Ripley, NY MP B 66.9 
Ehe. HA MP 6 87.9910 6 89 23 
Erie, PA MPB 107.4 
Kimbal OH MP B240.2 
Avon. OH MP B2.00.6 
Bellevue. OH MP B248.1 
ButfakJ Junction NY MP DH400.1 
FW Tower. NY MP B1.4 
Loraine West. OH MP SL2.9 
Loraine East, OH MP SL2.1 
Klngsvifle, UH MP B 123.7 
Cloggsville, OH MP CB8.3 

W^sterTi Region East (West) 

Lake Oivtscn AQ Installations 

oage 1 
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Contracting Projects February 24, 1999 

Sand Creek, Ml MPD66.3 
Roanoke, IN MP 0155 3 
Royerton, IN MPCF128.0 
Four Mile, IN MP B367.7 
Ft. Wayne Union, IN MP D143.4 
Munae. IN MP SP173 
GouM. OH MP :\V110.8 
Milan. Ml MP D37 3 
Tippecanoe.IN MP B423.6 
Argoe Weet IN MP B>t31.5 

Western Region East (West) 

Lake Oivisk)n AEI Installations (cont.) 

Arqos North. IN MP 1110.8 
Oakwood Jct. Ml MP D7.0 
Detrort. Ml Manifest Rip Track 
River Rouge. Ml MPD5.2 
NewHav«n, IN MP B364.4 
DravMindge, OH M P C S Z 5 
Ironvtfle, OH MP T5.4 
Edgeiton. IN MP B353.6 

Western Region West (East) 

Lake Oivision AEI Installations 

Chicago West End, IL MP D512.4 
Chicago High Mam, IL MP B512.1 
Lanoer bast 'i!;/beit Lead 
Lander East 96 Lead 

Illinois Division AEI InstaUations 

DeerC-eek, IL MP SP307 2 
Saytxook, IL MP SP349.5 
Curran, IL MP 01-1420.4 
Roxana IL MPA7.2 

Illinois Division AEI instaliatxxis 
Boooy.lL MP 0383 9 
Decatur. IL-Jasper St MP L375 
Decatur. IL MP 0 3 / 3 
Mikniie. IL MP 0359.5 
Granrte City, IL MP AE9.8 
Decatur, IL MP 0372.5 

Page 2 
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NS Contracting Projects February 24, 1999 
Western Region West (Wett) 

Missouri Corridor 

Alton. IL 
Galesville. IL 

Slate Crossing Upgrade Projects 
Renick, MO - Robinson Rd. 
Mot)erty, MO - Pea Ridge Rd. 
Wanenton. MO - Sunnyside Rd. 
Wnght City, MO - Route -H" 
Tmesdaie, MO - Laura St. 
MP AE1.4 
Argo Road 

Illinois Division AEI Inctallatiorvfi 
HannrbaJ.MO MP Hi.8 
Kansas City E., MO MP 3269.4 
Kansas City, W., MO MP S274.4 
Kansas City BN, MO MPS269.4 
St Louis May St, MO MP SL3.3 

Pages 
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Surface (Eranaportation Soarb 
Saaliington. e.(£. 20423-0001 FILE I. 

(Officr of ti lt (Shairnuin 

SeptemoerS, 1999 

Mr. W. E. Smith 
86 Parkview Road 
Carmel, IN 46032 

Dear Mr. Smith: 

Thank you for your letter regarding safety concems following the acquisition of Conrail 

by CSXT and Norfolk Southem. This proceeding is docketed at the Surface Transportation 

Board (Board) as Finance Docket No. 33388. 

I have instructed Mr. Melvin Clemens, Director ofthe Board's Office of Compliance and 

Enforcement, to work with you to ensure that your concems are heard by the proper authorities, 

and I understand that you have heen contacted by Mr. Clemens. Please keep the Board informed 

of any further problems that you encounter. 

1 will have your letter and my response made a part of the public docket in the Conrail 

proceeding. I appreciate your interesi in a safe and fair implementation ofthe Board-approved 

Conrail acquisition. 

Sincerely, 

Linda J. Morgan ^ 

SB 



Fit_t \H DOCf ET 

SURFACE TRANSPORTATION BOARD 
1925 KST. N. W. 
W.ASHINGTON. D C 20423-0001 
202-565-1624 

TO WHO IT MAY CONCERN 

DO YOU KNOW HOW MANY FAMtLIES LIVES YOU HAVE MESSED UP BY THIS CONRAIL-
CSXT-N/S TAKEOVER'' THIS HAS BECOME A NIGHTMARE FOR A LOT OF RAILROAD 
EMPLOYEES I REALLY DONT EXPECT TO GET A RESPONSE OR ANSWER TO THIS LETTER 
BECAUSE WE FEEL YOUR BOARD DOSEN'T REALLY CARE. 

SAFETY HAS BECOME /. REAL CONCERN 

THE VERBAL AND PHYSICAL ABUSE WE ARE TAKING FROM UPPER MANAGEMANT. 

HOURS WE ARE WORKING HAS BECOME MORE THEN WE CARE TO HAVE OR CAN HANDL" 
WHICH COMES RIGHT BACK TO SAFETY. 

TRAIN DELAYS 

INSPECTIONS ARE NOT BEING PREFORMED AS REQUIRED BY LAW. 

I COULD GO ON. BUT W ILL I GET AN ANSWER '.'? 

W E SMITH 
CSXT ASST. ROADMASTER 

86 PARKVIEW ROAD 
CARMEL, IN 46032 
PH #(317)844-080-' 
FAX #(317)844-5447 
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Surface (transportation i&oarb 
ffastiington. e.(C. 20423-0001 FILE 

September 3, 1999 

Mr. David Post 
Member 
Transportation Communication Union 
177 New Hampshire Drive 
Lower Burrell, PA 15068 

Dear Mr. Post: 

This is in response to a letter you directed to Mr. Raymond C. Fisher at the Office of 
Dispute Resolution, a copy of which you sent to me. 1 understand that after you received my 
answer to your letter in June, you spoke to a staff attomey in our Office of Congressional and 
Public Services. In addition to explaining the mles and procedures of the Surface Transportation 
Board (Board), I understand that she suggested that the law in this area is complex and that you 
might be more comfortable pursuing your claims with the assistance of an attorney. Let me 
assure you, however, that an individual appearing before the Board is not required to be 
represented by an attomey. 

As you know, the Board car>. fully examined the proposed Conrail acquisition transaction, 
found it to be in the public interest, and imposed the labor protective conditions set forth in New 
York Dock Rv.-Control-Brooklvn Eastem Dist.. 360 I.C.C. 60 n979MNew York DockL The 
New York Dock conditions were imposed to protect employees who may be adversely affected 
by the acquisition and division of Conrail. These conditions provide lost-income protection for 
up to 6 years, fringe benefii protection, moving expenses, and protection from losses from home 
sale, and for arbitration of disputes. These conditions are the most far reaching labor protective 
conditions that the Feaerai govemment imposes on private transactions such as the Conrail 
acquisition. 

Under the labor protective conditions imposed in New York Doc/c, you must first submit 
your claim to arbitration. I enclose a copy o i that decision so that you can refer to Article I , 
Section 11, which requires that disputes with respect to the interpretation, application, or 
enforcement of an implementing agreement, which cannot be resolved voluntarily, be submitted 
to arbitration. You can appeal an arbitrator's decision thit is adverse to you to this Board. In 
your case you would file the appeal by following the Board's rules set out in 49 CFR 1115.8 and 
1115.2(d). Your aopeal should also conform to the mles for pleadings generally that are set out 
in 49 CFR 1104. 1 have enclosed copies of all of those mles and a copy of Chicago and North 
Western Transp. Co. - Abandonment, 3 I.C.C.2d 729 (1987), aff'dsub nom. International 
Brotherhood of Eiectricai Workers v. STB, No. 87-! 629 tD.C. Cir. November 25, 1988), more 



commonly known as the Lace Curtain case, which sets out the standards for review of an 
arbitrator's decision by the Board. Because this matter could go to arbitration and then come 
before the Board on appeal, it would be inappropriate for me to comment ofthe ments ofthe 
matter. 

I hope that this gives you and your colleagues a better understanding of how to proceed in 
this riiatiei. I certainly understand your concems over the proposed transfers, and 1 am having 
your letter, my response, and any other responses that 1 receive made a part ofthe public docket 
in the Conrail acquisition. 

Sincerely, 

Linda J. Morgan ^ 

Enclosures 

cc: Raymond C. Fisher, Office of Dispute Resolution 



August 4, 1999 
Ra>Tnond C Fis.her 
Associate Attomey General 
Ofi'ice of Dispute Resolution 
United Slates Depa-- ient of Ju.stice 
950 Pennsylvania Avenue, NW 
Washington, DC 20530 

Mr Fisher: 

FILE 

This has reference to the recent takeover of Consolidated Rail Corporation (CR) by the Norfolk Soulhern 
Corporation (NS) and CSX Corporation (CSX I ) and approved by the Surface Transportation Board, over a 
year ago on July 23, 1998 In approving the transaction, the Board required the carriers to follow the well 
established procedure mandated in Section 5(2)f of the Interstate Commerce Act prior to 1976 and to a 
court ruling that is commonly referred to as the doctrine of N.w York Dock These two conditional 
requirements of approving thc transaction can be found in Finance Docket #33388 decision No 89 and is 
intended to protect the rights ofall employees "adversely affected" by the transaction Throughout the 
years, these two provisions have historically been invoked in othei railroad mergers and takeovers, and 
normally resii!led in enhanced protection for "adversely afTected" employees 

The Conrail transaction has very much become the e.xception Through a Machiavellian style of 
negotiation, the two carriers ai.d our own union, carefully crafted an implementing "agreement" which 
cOectively killed the spirit embodied in the doctrine of New York Dock 

George Donahue and I, both clerical employees at the former National Customer Service Center in 
Pittsburgh, PA have, on behalfof the majority of our colleagues, disputed from its inception the 
implementing agreement our union, the Transportation Communication Union, signed with the two 
carriers Our argument has been presented to the Surface Transportation Hoard but the Board has 
steadfastly shrouded itself in the legalism of the provisions of outdated precedents set prior lu the dawn of 
the Information Age The Supreme Court, on the order hand, has granted the carriers full and 
unconditional immunity from all federal, state, and municipal laws necessary to carry out this and other rail 
takeovers The bias here is self-evident and has resulted in the robber barons ofa bygone era to once again 
rear their ugly heads, ironically, under the guise of a more competitive rail model. 

The preci.se deiails ofour dispute are far too lengthy to present to you at this time Briefly stated, though, 
we (and at least 250 colleagues) take great exception to the implementing agreement beeau.se our input was 
nol only not sought but also was specifically denied Funhermore, we were not afforded the opportunity to 
vole on Ihis most important "agreement", as olher rank and file has been in receni rai! acquisitions 
In addition, we have provided thp Surface Tran<;pnrtation Botrd and other? with arguments tbat this 
agreement is in violation ofthe New York Dock provisions and Section 5(2) f o f the Interstate Commerce 
Act and therefore is unenforceable 

The Board has all the necessiry details lo make a mling but, as 1 said, has refused to dale to do so Instead, 
through Iheir office of Office of Congressional and Public Services, Chairman Morgan has insisted that we 
present our case through legal counsel 

Mr Fisher, we know all too well that it would take an amy of legal counselors headed by the likes ofa 
Daniel Petrocelli to challenge not only two, multi-billion dollar corporations, but also our own union VVe 
are nol lhat naive. 

We are appealing lo your ofTice to meet with the STB 

Our hope, for now, rests in the belief that your office's considerable influence along with it's inventive 
methods of problem solving can provide the catalyst necessary to expedile this dispute to a fair and 
equitable conclusion. 



Time, always being ofthe essence, the clerical force in Pittsburgh would appreciate a prompt reply, as the 
carriers are, at this writing, transferring many ofour brother and sisters to Jacksonville, Atlanta and Ml 
Laurel, NJ. 

Thank you in advance for your assislance in this matter 

YoL lî  truly. 

David Post 
Member- Transportation Communicafion Union 
177 New Hampshire Drive 
Lower Burrell, PA 15068 

Cc Attorney General Janet Reno 

Eric H Holder, Jr - Deputy AUorney General 

Secretary ofTransportation Rodney Slater 

Linda J Morgan, Chairman - Surface Transportation Board 

George Donahue 
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Surface (lransportation iSoarb 
ttaatjington. Cm. 20423-DCDl 

(Effitf of thf (Shairman 

August 23, 1999 

Mr. William Fertenbaugh 
Financial Manager 
Lipton 
523 South 17* Street 
Harrisburg, PA 17104 

Dear Mr. Fertenbaugh: 

This responds to your recent letters to me and to Chairman Goode of Norfolk Southem 
Railroad (NS) regarding service to the Lipton facility in Harrisburg. Specifically, your letters 
indicate that service defciencies caused plant shutdowns in June and again in August, and you 
seek assistance in resolving service problems. 

I have asked Director Clemens of the Board's Ofiice of Compliance and Enforcement 
(OCE) to follow up with NS on your service problems, and to advise me fiarther. With respect to 
the implementation of the Conrail transaction, OCE has maintained an open line of 
communication with officials at NS and CSX and has been helpfiil ii. resolving various service 
issues. In this regard, your letter to Mr. Goode indicates that Mr. Scale of NS has pr pared a 
plan for improved service to your facility, which we hope will be sufficient to address your 
service concems. 

I will place your letter and my response in the docket for the Conrail transaction. I 
appreciate the opportunity to be of assistance, and hope that you will not hesitate to contact me if 
we can be of assistance in the fijture. 

Sincerely, 

Linda J. Morgan ^ 



FILE 

July 9, 1999 

Ms. Linda J . Morgan 
Surface Transportation Board 
1925 K Street, N.W. 
Washington, Distnct of Columbia 20423-001 

< 
Dear Ms. Morgan: 

I am writing this letter regarding the problems that Lipton in Harrisburg has encounter 
with the new Norfolk Southern railroad. The problems range from lock of local service to 
misrouting of rail cars. 

The local service issues caused this pkint to shutdown and lose production for 3 days during 
the week of June 6. The shutdown during the week of June 6 required the plant to return 
egg yolk to the supplier who will bill the plant for reprocessing that product and thc lost 
production will bc made up on an overtime basis. During the week of June 21 the p̂ ant 
needed to receive flour via truck, which cost 5 cents per pound over thc normal roil 
delivered price and as late as July 9 we continue to have local service issues. 

In addition to the lack of service we have had roil cars sent to incorrect destinations from 
our suppliei s mill. The Norfolk Southern has route cars from our supplier in Ohio to various 
locatio.TS. One (1) example a car was routed from Ohio to Virginia to Allentown to 
Harrisburg. Wc have recently seen our cars delivered to Harrisburg and on to Allentown 
and bock to Hamsburg We rely on thc railcars making the trip from the mill in a 
prescribed amount of time, when they are routed out of thc normal loop flour shortages 
occur and with the local service problems production shortages continue to bc a problem. 

We have been m contact with the Norfolk Southern and have not been able to receive 
satisfactory answers to our questions regcrdi.-ig how they will improve local service and what 
claims remedy we have for the costs associate with our lost production. 

We would appreciate you help in reso'ving thc local service issues and with a financial 
remedy for our losses. 

Sincerely, A 

William Fertenbaugh 
Financial Manager 

CC: The Horwrable George W. Gekos 

Lipton • 52.̂  South 17th Street • Harrisburg, PA • 17104 
Telephone (71''I 234-6215 



August 9,1999 

Mr. David ft. Goode 
Norfolk Southem Corporation 
Three Commercial Place 
Norfolk. Virginia 23510 

Dear Mr. Goode: 

This letter is a follow up to my letter of July 9, 1999, where I asked assistance in 
correctirig several problems that exisi- with the current rail service to the Lipton Plant. Thc 
problems outlined in that letter were on time railcar arrivals and timely placement of the 
railcars on the Plant's siding. These problems still exists one month later. 

These created a Plant shutdown during the week of August 2, 1999, because .several cars 
were routed post Harrisburg to Allentown. Those cars were shipped on July 23 or 24 and 
f irwlly arrived in Harrisburg on August 8,1999. Several other cars from the supplier were 
shipped during the week of July 26, 1999 and began arriving over the weekend of August 7. 
Thc late arrivals have created a shutdown duririg the current week of August 9,1999, 
because the railcars could rwt be shifted to our siding until 5 PM, which will cause the Plant 
to miss the required production for the week. Both the shutdown and late start will require 
additional weekend work. 

I did receive a letter from Don Sexile laying out the plan for improving the service, I would 
like to know when I could expect to see this improved service? I would also like to know 
how Norfolk Southern plons to meet this Plant's shift requirements with the increase 
freight traffic that is expected over this line? (It is necessary for the local crew to cross 
the mainline to reach the Plant's siding) 

Sincerely, 

III 
William Fertenbaugh 

Financial Manager 

CC Ms. Linda J . Morgan, Surface Transportation Board 
The Honorable George W. Gekas 

Lipton ' 523 South 17th Street • Harrisburg, PA • 17104 
Telephone (717) 234-6215 



Lipton 

August 20,1999 

Mr. David ft. Goode 
Norfolk Southem Corporation 
Three Commercial Place 
Norfolk, Virginia 23510 

Dear .Mr. Goode: 

This letter is again to request some help in havirtg the current rail service, for the Lipton 
Plant, return to whot it was just 2 | months ago. The Plant again faces a shutdown due to 
improper routing of rail cors. 

This weekend has been schedule for making up lost production due to an early shutdown 
cause by Norfolk Southern's irwbility to delivery rail cars m timely manner. This weekend's 
work is now threat, ried by misrouting of 3 rail cars schedule to be m Harrisburg on August 
19 and to be delivered to the Plant on August 20. Those cars were delivered to thc yard in 
Allentown on August 19. This will cause ciother Plant shutdown. I t is bod enough that 
those cars did not arrive when scheduled the have been traveling since August 5. 

In order for this Plant to produce to the efficiency that is necessary to keep it viable, flour 
shipments must arrive in a timely manr^cr. I am asking your guidance to determine when our 
supplier must ship their rail cars, so they will be available to this Plant on a schedulable 
basis. I am also interested in knowing how the addition of the new track, that I read about 
in the Business Journal, will impact the freight going through Harrisburg; since, the existing 
mainline freight causes trouble shifting to this Plant. 

Sincerely, 

William Fertenbaugh Q 
Financial Morwger 

FS. As I am writing I received o call about thc cars in Allentown ond was told that it wouid 
take 3 to 4 hours before T / ould know when they would return to Harrisburg. 

CC: Ms. Linda J . Morgan, Surface Transportation Board 
The Honorable George W. Gekas 
AAork Thompson, Cenex Horvcst States 

Lipton • 523 South 17th Street • Harrisburg, PA • 17104 
Telephone (717) 234-6215 
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^^/! 333 
^ ' - ^ ^ ^ August 23, 1999 

(4>ffic( at tht (Chairman 

Mr. James Johnson, Traffic Manager 
Empire Wnolesale Lumber Co. 
P.O. Box 249 
Akron, Ohio 44309-0249 

Dear Mr/Johnson: 

This responds to your recent letter regarding the implementation ofthe Conrail 
Transaction and the operational problems that both CSX and NS have had, particularly in the 
initial phases of the transition. 

As I am sure you know, the Board's decision required certain aspects of the transaction to 
be in place prior to ''Day 1" (June T'), e.g., infrastmcture improvements, labor implementing 
agreements, crew management and customer ser\ ice staffing and training, and equipment 
allocation. The decision also required the Board's Office of Compliance and Enforcement 
(OCE) to establish standards for monitoring the operational implementation of the transaction for 
the Board. OCE continues to monitor the implementation ofthe transaction, and, in fact, has 
intensified its monitoring by requiring additional reporting having to do with blocked sidings and 
mainlines, interchange, trains held for cause, e.g., power, crews, or congestion, and, in response 
to a request by the Federal Railroad Administration, information on the out-of-service ratio for 
locomotives. 

Generally, the monitoring reports indicate that improvements have been realized by CSX 
and NS. Cars on line are reduced, tenninal and line-of-road operations are more fluid, system 
train speeds have increased, average dwell time is decreasing noticeably, and the reliability of 
infomiation for both the railroads and their customers is reportedly improved. 

As we see it, the objective now is for the railroads to continue improvements in an effort 
to bring an acceptable level of service to all customers. In its continued monitoring, the Board 
will pay special attention to the Shared Assets Areas (SAA), becau.sc, as NS and CSX flush their 
systems of congesting cars, surges may occur in the numbers of shipments destined for the 
SAAs. The near term success of the transaction will now be judged by how well CSX and NS 
are able to handle the substantial increases in traffic during the peak Fall shipping season 
beginning in mid-August and lasting at least through October and possibly into November. 



I 

Mr. James Johnson, Page 2. 

As you would expect, the Board will con. nue its operational monitoring of the transition 
as long as we believe it is necessary, and our overall oversight of the transaction will continue for 
another four years. 1 appreciate your concems and the interest that you have shown in this 
matter. Please continue to feel free to contact me if wc can be of assistance. 

Sincerely, 

Linda J. Morgan *' 
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WHOLESALE LUMBER CO. 
P.O. BOX 249 • AKRON, OHIO 44309-0249 

Q)p*^^Jf*a '^.nUond "^'AtU^^^, ^e^^34 Sfta4€^ <^ilk ^ausU ^^^^^lur>ly 

TELEPHONE 
33(M34454S 

33(M7M741 

J-».MES JOH>SON 
T R . \ F n C MANAGER 
email: j)iin«sjahn9oii@warklact.attDet 

B Y FAX TO 202-565-9015 
Honorable Linda J. Morgan 
Chairman 
Surtace Transportation Board 
1925 K Street NW 
Washington DC 20423 

June 24, 1999 

Dear Linda, 

I have repeatedly told you lhat the railroad that I trust thc most is Norfolk Southem I 
have made comments in your presence that if ail railroads were run like NS we would not have 
most ofthe rail problems that plague the non-rail sector of the economy. With that said, I feel 
compelled to urge you to respond very aggressively to the current problems with NS's 
implementation ofthe Conraii acquisition. Both NS and CSX are struggling with congestion and 
information problems, but both appear to be worse on NS I have provided Paul Graham with 
specific antecedental evidence, which I ara sure hc has used in assessing the current situation I 
will not go into those specifics m this letter. 

Mixed with the current Congressional reluctance about re-authorizing the Board or 
proceeding with your re-appointment, the political situation in the CSX and NS operations area is 
potentially more volatile than what existed in the LT operating area. I believe that the survival of 
the Board in it's present autonomous state, and your continued Chairmanship, will depend upon 
how aggressively you respond to the current NS and CSX situation I do not think that Congress, 
or the ecouomy, will tolerate anything resembling the UP meltdown 

It would bc pmdent to approach other federal agencies, in writing, particularly the Federal 
Highway Administration, for the purpose of "borrowing" competent investigators and computer 
specialists for on-site monitoring ofthe NS and CSX implementaUon. Thc former ICC personnel 
who were transferred to FHWA could form a nucleus ofa lask force. However, it would bc 
helptui to also "borrow" computer specialists to monitor and report on the IT department 
situations in Atlanta and Jacksonvillc. I believe you have a need for independent analysis from the 
site ofthe problem, and I do not believe that the data posted on NS and CSX's websites 
constitutes much more than corporate damage control. 
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Additionally, thc railroad union memberships should be solicited for infonnal input on 
performance as well as recommendations to overcome specifi'; problems. The union members are 
closer to the problem, and wil! be more a part of the solution, than thc public relations personnel. 
Inclusion ofthe union input could speed up restoration of normal operations, and it would 
demonstrate - again - your concerned consideration of their point of view. 

I will sec you next week, hopetlilly. In the meantime, ifl can be of any assistance please 
feel free to call me. For your convenience, my home phone number is 440-845-1573 and I usually 
carry a cell phone with the number 216-272-3149. 

Sincerely, 

Jani«Johnson 
Traffic M nager 
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August 23, 1999 

Mr. Raymond J. Staub 
Vice President and National Sales Manager 
Glen-Gery Corporation 
1166 Spring Street 
P.O. Box 7001 

Wyomissing, Pennsylvania 19610-6001 

Dear Mr. Staub: 

This responds to your letter to me of August 6, 1999, regarding service to your Biglcr, 
Pennsylvania facility by Norfolk Southem Corporation (NS) and your Caledonia Ohio facility 
by CSX Transportation (CSXT). 

Specifically, your letter indicates that, while you were not always happy with the service 
provided by Conrail, the loca! service provided thus far by NS and CSXT has fallen short of your 
needs and expectations. In addition, you have noted car ordering and car supply problems that 
detract from your ability to make reliable commitments to your customers. 

I can assure you that the Board is focused on the service levels of CSXT and NS on the 
newly acquired Conrail territories. In addition to monitoring the.se operations, our Office of 
Compliance and Enforcement (OCE) has been in contact with both railroads regarding your 
concerns. 1 note that you copied your letter to Ron Conway, President of CSXT, and David 
Goode, Chairman, President, and Chief Exet-tive Officer of NS, and we have confirmed that 
these letters have been received. I have asktii OCE Director Clemens to continue his follow-up 
with NS and CSXT on these service issues. If you need to do so, you may contact Director 
Clemens at 202-565-1575. In addition, I will place your letter and my response in the Conrail 
transaction docket. 

I appreciate the opportunity to be of assistance, and hope that you will not hesitate to 
contact me if we can be of assistance in the future. 

Sincerely, 

Linda J. Mori^in •'̂  



f PILE IN DQCmTl 
Glen-Gery Corporation — - J 
Corporate Offices 

Ravmond J. Staub 
\ lv • r:t. -.i«iv • ' ,\ \.nii'M.il s.ik-s M.in.i^tT 

Augusts, 1999 

Ms. Linda J. Morgan, Chairman 
Surface Transportation Board 
1925 K Street, NW 
Washington, DC 20423-0001 

Dear Chairman Morgan: 

Please consider this letter as a notification to the Surface Transportation Board of the very 
u;isatisfactory rail service that Glen-Gery Brick has received from Norfolk Southern Railroad and 
CSXT Railroad since June 1, 1999, when they assumed responsibility for territories previously 
operated by Conrail. 

Glen-Gery Brick is a major manufacturer of bnck products with a corporate office in Reading, 
PA. The company has manufacturing plants in the northeast and midwest. Four of our plants 
are seived by Norfolk Southem, and three are served by CSXT. We ship around 200 boxcars 
each year, so we are not a large shipper by rail in terms of total number of cars shipped. But for 
our customers that are dependent on rail service, and those construction projects where rail is 
the selected mode of transportation, the ability of the supplying railroad to provde empty 
boxcars for loading, and the ability of the railroad to provide reasonable transit times is very 
critical to our success. 

Over the years we have not always been happy with the services provided by Conrail: however, 
since the acquisition, the services provided by both Norfolk Southern and CSXT have fallen to 
such low levels that we are trying to divert ali shipments to tmck for on-going projects and new 
business. 

Conrail normally was able to provide empty boxcars for loading with 8-10 workdays from date of 
request. Currently, hoth Norfolk Southern and CSXT are averaging 4- 5 weeks to deliver an 
empty boxcar. 

At our Caledonia, Ohio plant we have empty boxcars on order from CXST since June 1999. 
Car control representatives at CSXT are unable to give any infonnation as to when cars wilt be 
available. In fact, their computer system drops all car orders more than 7 days old, so we have 
to resubmit the same car orders again an'' ^.gain. If this order and reorder procedure is being 
used system wide, by now CSXT probably has no clue how many empty boxcars are needed by 
any customer. 

At this same plant, a loaded boxcar, number SRN 5583, despite numerous phone calls, was not 
removed from our siding for 15 days after it was released for shipment. 

I IWJ Sprinji screet P*) Hox "(M)l Uyi(missing. PA UX>l(Hi()OI TtliphoiK:: (610) .^~4-^()l 1 / Fax; (610) .1622 
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At our Bigler, PA plant, the Norfolk Southem did not provide an empty boxcar, which was 
ordered Dn 6/8/99 until 7/19/99. 

Since the acquisition on June 1, the intransit times of shipped boxcars and percentage of 
boxcars that are misrouted by tjoth railroads have t)ecome intolerable. We have traced 
boxcars that have been misrouted or delayed at intermediate stations for up to seven weeks. A 
number of examples are shown on Attachment A. 

The inability of both these railroads to provide empty boxcars for loading, and the frequent 
delays and misrouting of shipments once they are in transit, has caused Glen-Gery Brick and its 
brick distributors to suffer financial penalties, and loss of goodwill with our customers. We are 
presently recommending to our brick distributors and sales personnel that they do not quote any 
new business which will be based on shipment by either Norfolk Southem or CSXT raiiroads. 
Wherever possible, we are also diverting shipments for on-going orders to truck deliveiy. 

Sincerely yours, 

Raymoiia J. Staub 
Vice President & National Sales Manager 

RJS/dr 

cc; Mr. Ronald J. Conway, President 
CSXT 
500 Water Street-Jl20 
Jacksonville, FL 32202 

Mr. David R. Goode, 
President, & CEO 
Norfolk Southem Railroad 
Three Commercial Place 
Norfolk, VA 23510-9227 

Enclosure 



Examples of recent shipments which were misrouted or otherwise delayed in transit 
since June 1, 1999: 

Carrier: Norfolk Southem 

Shipment Origin; Bigler, PA 

Boxcar # 

TASD78234 
TASD78238 
TASD77253 
MSD825 
WLO5018 

Destination Shipment Date 

Bordentown, NJ 

Sayreville, NJ 
Tampa, FL 

6/1/99 
6/8/99 
6/10/99 
6/4/99 
7/1/99 

Arrival Date 

6/24/99 
7/8/99 
7/15/99 
7/28/99 
7/29/99 

Canier: CSXT 

Shipment Origin: Caledonia, OH 

ATW8053 Enfield, CT 
CSXT138314 

6/23/99 
6/23/99 

7/16/99 
7/22/99 
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BRS-Gf̂ flND LODGE 10:847-439-3743 

N J R F O L K 
S O U T H E R N 

Norfolk Soutt î«rr> Corporation 
ThrM Commercial Piacti 
Norfolk. Virginia 23510 2191 

EECEEVE0 

F. t. MASON. V,p. 

Mark H. M«cM*hon 
As«i«tant Vic« Pratident 
Labor nelstiong 
(767) 029-2616 

June 18, 5 999 

CRA-BRS 

r OFFICE OP 
PRESIDÊ  

JUN 281999 

OF R «7. Mr. VJ. u . Pickett, President 
Brotherhood of Railroad .''ignalmeri ~ ^— 
601 West Golf Road, Box U 
Mt. Prospect, IL 60056 

Dear Hr. Pickett: 

This i s i n reference to your June 9, 1999 l e t t e r and proposal concerning 
our dispute over the use of contractors ur.der the December 14, 1998 
agreement. I am di.gappointed th a t , wjth your June 9, 1999 proposal, you 
have rejected my June 8, 1999 proposal to arbitrate, under Secticn 3 of the 
Railway Labor Act, the dispute over the interpretation of the DeceirJoer 14, 
1998 agreement. 

Your June 9, 1999 proposal does not r e f l e c t our recent discussions. I t 
contain? s i g n i f i c a n t terras that were not discussed and that were not part 
of our underatanding about how we might proceed to resolve our dispute. 
Although you said several times that the dispute betueen the parties over 
the contiacting agreement was li i n i t e d to the meaning of " f u l l y u t i l i z i n g " , 
your June 9, 1999 l e t t e r indicates chat the a r b i t r a t i o n i s without 
prejudice to positions BRS might take with respect to other issues 
i n v o l v i n g thr.t igrcenent. I n addition, we did lOt agree that NSB would 
withdraw i t s lawsuit; nor, did we ever discuss a r b i t r a t i n g the dispute 
under Secti'^n "7 of the Railway Labor Act, as your proposed a r b i t r a t i o n 
agreement would require. Our di.5pute over the December 14, 1998 
contracting agreement i s .-iubject to mandatory a r b i t r a t i o n under Section 3 
of the RLA; i t i s not referable t o Section 7 a r b i t r a t i o n . 

Very t r u l y yours. 

CCJ W L Phil l i p s 
F E Mason 
W A Barrows 

Opetf i i i tg Subsidiary Nortoik So*jth«m Rai bvay CoiTipnny 
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•« N O R F O L K 
S O U T H E R N 

Norfolk Southern Corporation 
223 East City Hal! Avenue 
Norfolk. Virginia 23510- /28 

June 1, 1999 

COW-SG-99-2 

W. L. Allman 
Director 

slUN fi 1999 

L MASON. V,P. 
- B. OF R.fi. 

Mr. W. A. Barrows 
General Chairman, BofRS 
P. O. box 266 
Dover, OH 44622-0266 

Dear Mr. Barrows: 

This confinns r e c e i p t of your l e t t e r dated May 28, 1999 concerning our 
December 14, 1998 agreement on c o n t r a c t i n g . 

Vie w i l l not, i n t h i s response, attempt t o ansv/er a l l of the p o i n t s 
asserted by you i n your May 28 l e t t e r . C l e arly we have a disagreement 
over the meaning and i n t e r p r e t a t i o n of our December 14, 1998 agreement. 
I t i s i n cur mutual i n t e r e s t t o resolve the questions surrounding the 
C a r r i e r ' s use of co n t r a c t o r s under the December 14, 1998 agreement i n 
connection w i t h the p r o j e c t s i d e n t i f i e d i n the February 26, 1999 l i s t . 

The a p p r o p r i a t e way to resolve t h i s dispute i s through a r b i t r a t i o n . 
Given the importance t o each p a r t y of the issues i n contention, I propose 
we agree t o expedited a r b i t r a t i o n of the dispute. I propose we enter 
i n t o a separate Public Law Board Agreement and have the matter heard on 
an expedited basis, or i n the a l t e r n a t i v e , t o have t h i s matter heard by 
our e x i s t i n g PLB 5622 i f the Neutral i s av a i l a b l e to hear tlie dispute on 
a s p e c i a l expedited basis. 

Please advise i f you are agreeable to such handling. 

Very t r u l y yours, 

W. L. Allman, J r . 

By: 
Assistant Direct<^^-''^ 
Labor Relations 

cc: W. D. P i c k e t t 
F. E. Mason 

Operating Subsidiary: Norfolk Southern Railway Company 
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Norfolk Southern Ctneral Commiitee ' 

Brotherhood of Railroad Signalmen 
P.O. Box 266 • Dover, Ohio 44622-0266 • Telephone: 330-364-4003 • Fax: 330-364-4723 

Walt A. Barrows 
Ganeral Chairman 

Certified Mail - P 542 384 4"5 

May 4, 1999 
Mr. W L. Allrnan, Jr. 
Director Labor Relations 
Norfclk Southern Corporation 
223 East City Hall Avenue 
Norfolk. VA 23510-1728 

Dear Mr. Allman: 

This rete.-'s to the attached Agreement dated February 24, 1999 concerning the Carrier's use of 
outside forces, contractors, to perform projects listed in the February 24'" attachment. 

As a condition of the Agreements dated December 14, 1998 and February 24, 1999, the Carrier 
agreed it will fully utilize all its BRS forces before and while it is contracting specific projects. 
On the Indian Yard project, the Carriers has hired an outside contractor and the contractor's 
forces are working Uvelve (12) hours a day, seven (7) days a week a total of 64 hours each 
week. The BRS forces on the Eastf'rn Region and surrounding regions are working 40 hour 
work weeks. If the Carrier fully utilized the BRS forces, the BRS forces could acrompiish more 
then tw'ce the work currently performed by the outside forces. NS has failed to meet the 
conditions required by our Agreement before outside forces may be used. 

Moreover, as I stated to Carrier yesterday, the Signal Department Supervisors are telling the 
BRS members that budget cuts have limited overtime, and materials and have eliminated some 
planned signal projects, and they don't kno'v how long there wiii be enough to keep all BRS 
forces working. A high ranking signal department official told me; "I hope budget doesn't c'use 
us to have to cut our people, but it does not look good." 

The earner's offer to modify the Agreement to limit the contractor's forces to fewer numbers is 
appreciated, but the root issue is not the number of contractor forces. The issue is tha* the 
BRS forces, if fully utilized, would perform all the work with no need to have any contractor 
forces. 

It is clear the Canier is in violation of the Agreements dated February 24, 1999 and December 
14, 1998, that require full utilization of our forces before the use of outside contract^itj. 
Therefore, the contractor s forces should be removed from the property until such time as the 
Carrier meets the agreed upon conditions. 

Sincerely yours, 

V 
Walt Barrows 

cpy: W.D. Pickett, President BRS 
F.E. Mason. Vice President BRS 

S'X.y' NS Local Chairmen 
f i i * 930S03 C o n l r a d H ^ ' ' p d 
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