-Time Performance

Q12026

Amtrak On



Customer On-Time Performance %

100%

80%

40%

20%

0%

Mortheast Corridor

Amtrak Customer On-Time Performance Across All
Quarters by Service Type

\——Mm

State Supported

Q4 Q1T Q2 Q3 Q4

2021

2022

Q1

2023

Q2 Q3 Q4
2023

Q1

\

Q2 Q3 Q4 Q1
2024

Q2 Q3 Q4 O

2025

2026

Historic Trends
Q4 2021-Q1 2026
(July 2021 - December 2025)

Q1
2026




Average Minutes Late per Late Passenger

g0

60

40

Long Distance

Amtrak Customer On-Time Performance Across All

Quarters by Service Type

State Supfﬁ: : : i :ﬁ : . |

Mortheast Corridor

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2021

2022

2023

Q1

Q2 Q3 Q4 Q1
2024

Q2 Q3 Q4 O

2025

2026

Average Minutes Late Per
Late Passenger

NEC: 41 minutes
State Supported: 45 minutes
Long-Distance: 97 minutes



All Long-Distance Services Top 10 Causes of Delay* Per Quarter (measured in hours of delay)

Quarter 1| Octobe r-December)

Quarter 2 [ April-June)

Q126 01325 0124 Q123 0122 Total | Total'Qtr. Q325 324 Q323 Q322 Total | TotaliQtr.
FTI [Freight train int. Non-Amtrrak Host 2074 2,243 2,305 2853 3,475 12504 | _~Z3N 2,181 2,358 2595 3,428 10,700 | ~—ZEFS
DSA [Sloworders Non-Amtrrak Host 1,088 1,181 1,161 1106 1,012 G E ( 1,110 1,538 1,560 1552 1,285 2,540 ( 1,485
PTl  [Pass. trainint. Non-Amtrrak Host 731 57 815 535 230 4,275 N—gutr] iz | Bad 857 28 3,340 N—z25]
DCS (Ca&%5work due to defect Non-Amtrrak Host S03 E08 10 B0 oBd 3,108 622 4] E53 721 23 2,588 47
HLD |Pass. related Amtrak as Operator 500 525 3RS 360 357 2131 Fi i 2 A5 420 423 Filr ] 1, 802 451
RATE (Routing Non-Amtrrak Host 401 418 425 445 4585 2,145 430 457 434 445 453 1,803 451
ENG |Locomotive failure Amtrak as Operator 88 30 35 285 321 1768 LT 473 354 321 2 1,324 231
SVE [Servicing Amtrak as Operator 387 384 323 413 433 1,540 88 450 484 385 412 1,772 443
SY5 [Crews & system Amtrak as Operator 37T B 437 T24 =1 2,655 L | 484 el 512 ] 2,252 a3
ADA |Passengerrelated Amtrak as Operator 313 309 243 242 120 1308 | ~ 262 300 260 245 234 1040 | _—25N
WTR |Weather related Third Party 0 231 130 265 257 1174 ( Z35 13 AT 505 452 2,427 ( &07
CT  [Commuter train int. Non-Amtrrak Host 253 3 218 213 203 1,132 | S22 3 Z35 221 161 855 | S—22
TRS [Trespasserincident Third Party 135 204 e 153 245 1,070 214 213 211 200 124 Tod4 189
ITl  |Initialterm. Delay Amtrak as Operator T3 187 i 264 215 a3 166 143 111 o7 152 a3 136
OTH |Misc. delays Amtrak as Operator 254 181 135 172 235 1,001 200 = 187 164 155 o 174
Avg, Total Per Qtr. 4,608 Avg. Total Per Qtr. 9,459

* Mot all guarters share the same top 10 delays, therefore there are maore than 10 d elay ty pes listed.
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Certified Schedules vs. Disputed/Uncertified Schedules
On-Time Performance

Q42021 -Q1 04 2021-Q1 Q4 2021-Q1

2026 Total Pass. (2026 Late Pass. (2026 OTP %
Certified Total 122,888,872 29,392,233 76%
Cert. NEC 56,857,502 12,981,563 7%
Cert. State 55,070,146 11,623,565 79%
Cert. Long 10,961,224 4,787,105 56%
Mot Cert. Total 7,164,056 3,254,839 55%
Mot Cert. NEC
Mot Cert. State 1,596,259 439 643 725
Mot Cert. Long b, 567, 797 2,815,196 49%;
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