
Surface Transportation Board 
Rail Energy Transportation Advisory Committee (RETAC) Meeting 

May 29, 2025, Meeting Minutes 
 

STB Members in attendance: 
Chairman: Patrick Fuchs  
Vice Chairman: Michelle Schultz 
Members: Karen Hedlund and Robert Primus 
DFO: Elizabeth McGrath   
 
RETAC Members in Attendance: 
Electric Utilities: 
Phillip Obie II – Santee Cooper – Co-Chairman 
Emily Regis – Arizona Electric Power Cooperative  
John Bridson – Evergy  
 
Railroads: 
Angela Caddell – Co-Chairman- BNSF Railway 
Sandra Ellis – Canadian National Railway 
Steve Ewers – NS Railway 
Edwin McKechnie – McKechnie & Company LLC 
Edward Quinn – R.J. Corman Railroad Group 
 
BioFuels: 
Sean Brewer – ADM 
Dave Slade – Chevron Renewable Energy Group 
Monica Freeman – CHS Renewable Fuels  
 
Railcars owners, lessors, and manufacturers: 
Adam Anderson – Western Fuels Association – Treasurer / Secretary 
Paul Titterton – GATX 
 
Coal Mining: 
Deck Slone – Core Natural Resources 
Jason Plett – Navajo Transitional Energy Co. 
Jason Fannin – Ramaco Resources 
 
Petroleum: 
John Hack – Marathon Petroleum 
 
At Large:   
Brian Boaz – Exxon Mobile 
Robert W. Guy – State Director, Illinois Legislative Board, SMART – Transportation Division 
 
Renewable Energy: 
John Haysbert – Achis Group 
David Peschong – POET 
 
Labor: 
Christopher Hand – Brotherhood of Railroad Signalmen 
 



 
 
Elizabeth McGrath called the meeting to order at 09:30 am. 
 
Opening remarks and welcome were given by Phillip Obie and Angela Caddell. Chairman 
Patrick Fuchs also gave a welcome and mentioned there are many issues in front of the Board, 
including energy-related decisions to be made that day. He gave thanks for the attendance and 
hard work of the committee members.  
 
Vice Chairman Karen Hedlund offered opening remarks and welcomed the committee, 
expressing the privilege it is to meet with the group along with expressing anticipation for the 
day’s presentations and conversations.  
 
Board Member Robert Primus gave welcome remarks as well and gave thanks for the 
conversations held. He understands that coal volumes are up, so he is very interested in the 
energy conversations as they start with the producers, shippers and utility presentations.  
 
 
Committee Updates.        Start 09:45 am. 
 
Labor Overview was given by Christopher Hand.  Some key points were as follows: 

- Concern was expressed over the AAR submitting changes to 66 rules across safety-
critical areas. These changes remove the guardrails that limit operational shortcuts.  

- Changes to crew size are being discussed. Single crews of long-distance hauls are 
being proposed.  

- More technology is being added to replace manual visual inspections.  
- Certification requirements for signal employees and dispatchers will be repealed 

under new rules.  
- Cost savings are the primary justification for the AAR proposals, however costs 

associated with economic or human risk were not mentioned. 
- Workforce will be less skilled/trained and expected to do more, which increases 

potential for service disruptions and safety incidents.  
- Robert Primus expressed concern with workforce reduction and the Railroads’ ability 

to respond.  
 
Shippers Overview was given by John Hack.  Some key points were as follows: 

- The energy industry remains complex and volatile with unpredictable demand driven 
by data centers, AI and EVs.  

- Federal policy shifts may offer growth opportunities but also raise concerns about the 
ability to respond to sudden demand surges.  Tighter capacity across the nation 
emphasizes an “all of the above” energy strategy.  

- Most utilities are bound by rail delivery, leaving sectors vulnerable due to rail 
performance dependency.  

- Energy supply and rail freight are not on-demand resources. Reliable rail service is 
critical.  

- Shippers urge the Board to maintain service metric reporting requirements.  
- Chairman Fuchs provided information about the Board’s service metric efforts. 

 
 
 
 



Railroad Overview was given by Steve Ewers.  Some key points were as follows: 
- Rail traffic levels depend largely on the economy, especially goods. Goods were up 

~4% YOY. 
- Total carloads were down 2.9% or 343.3k. Excluding coal, carloads were up 1.4% or 

117.5k. Coal carloads were down 13.6% or 460.7k. Coal carloads are now up 6.5% 
or 70k, Jan-Apr’25 vs. Jan-Apr’24.  

- Coal consumption is down 64% from peak to 2024.  
- Coal carloads spiked in week 14 of 2025 and remained steadily above 2024 

shipments for the same period.  
- Coal’s decline has reduced resources and assets across coal supply chain. Coal 

volumes are volatile, and energy markets are less stable.  
- US rail carloads of crude oil continue to slowly climb since 2022.  
- Railroad spending on infrastructure and equipment was up $1.3B YOY in 2024.  

 
The committee broke for lunch at approximately 12:00 pm and started again at 
approximately 12:45 pm. 
 
 
Industry Segment Presentations:      Start at 12:45 pm 

Presentations are available on RETAC website.   
 
1. Coal Overview – Given by Deck Slone.  Key Points were as follows: 

o Coal is consistent with the Administration’s priorities as outlined in several 
Executive Orders. 

o Reliable rail service is required for grid reliability.  
o Both production and consumption coal forecasts are projected to increase 

based on EIA Forecast revision.  
o Coal Powered retirements are being delayed significantly due to increased 

demand. 
o Spare capacity and rail flexibility must be sustained to meet domestic and 

international demand. 
o Chairman Fuchs discussed increasing coal export opportunities. 
 

2. Utilities Overview – Given by John Bridson.  Key points were as follows: 
o Coal stockpiles gradually decreased from Q4 2024 due to Jan-Feb’25 cold 

snaps supporting increased coal consumption.  
o Majority of utilities remain over 50 days of full-load burn inventory which has 

been the norm since about April 2023.  
o April EOM inventory increased slightly as shipments outpaced burn. 
o Coal deliveries are up YOY despite above average coal inventory. 
o Rail metrics show BNSF is running well compared to peers which are running 

“ok”.  
o Service survey shows utilities (74 plants) are split 50/50 between same and 

better service.  
o Top 3 issues shippers reported in the survey since last meeting are lack of 

crews, delayed pickups/lack of power, and communication. 
 

3. Railcar Overview – Given by Paul Titterton.  Key points were as follows: 
o Velocity is down and dwell is up YOY.  
o Fleet growth has decreased YOY despite high fleet utilization:  



 New car input costs (steel, labor, etc.) are elevated and production 
remains limited.  

 Interest rates are high relative to recent history. 
 Scrap pricing is facilitating more retirements.  

o Shop networks remain full across North America. 
o Cars in storage remain at approximately 19.7%. 
o FAST Act implementation is keeping the flammables fleet tight.  
o In general, railcar market tightness likely will continue to persist.  
o Builders are ready if demand for new railcar merits. 

 
4. Ethanol / Renewables – Given by Monica Freeman.  Key Points were as follows: 

o Ethanol production is up YOY. 
o Biomass-Based Diesel consumption continues its rise, doubling since 2017. 
o Corn acreage is up 4.73M while soybeans are down 3.56M. 
o Rail service is acceptable with occasional congestion or missed switching 

opportunities.  
o Clean Fuel Production Credit began January 1, 2025 (BTC ended 

12/31/2024). 
o RVP Waiver Opt-Out States provide a clearer path to E15 and other Bio-Fuel 

consumption.  
 

Written Comments – 
 Written comments from the National Mining Association, National Propane Gas 
Association, and Stephen Connolly were distributed to members.    
 
Presentation and discussion of Industry Segments ended at 2:30 pm. 
 
The meeting concluded at approximately 2:45 pm. 
 
 
 
Minutes submitted by: Adam Anderson, Secretary / Treasurer for RETAC 

 
 


