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Dear NGCC Class I Railroad Members,

The National Grain Car Council (NGCC) was created in 1994 by our predecessor agency, the
Interstate Commerce Commission (ICC). Since that time, NGCC has served an important role
by providing advice and guidance on current and emerging issues related to the transportation of
grain by rail and global marketplace conditions affecting supply and demand for U.S. grain. A
key strength of NGCC is its diverse and balanced membership, which includes representatives of
all Class I railroads, large and small grain shippers, short line railroads, and the private railcar
industry. Accordingly, NGCC is well situated to offer vital and timely information to the Board
about prevailing operating conditions in the rail industry, as well as the railroads’ preparedness
to meet the needs of an economic sector that comprises approximately 10% of rail shipments
annually, measured by tonnage.

In anticipation of the upcoming August 25, 2022 NGCC meeting in Kansas City, MO, the Board
is particularly interested in your reports related to your preparedness to meet the demands of the
Fall harvest as it begins to ramp up in September and extends through the turn of the year. As
you know, in light of current challenges affecting the four largest Class I railroads, the Board is
concerned about the Class I railroads’ ability to meet grain shipping needs and is highly focused
on whether railroads will have sufficient crew, locomotive, equipment, and capacity resources
along key corridors supporting domestic and international markets. For these reasons, the Board
looks forward to the reports of the NGCC railroad members, especially as they relate to their
readiness posture in comparison to past years. At the same time, the Board is very interested in
the views of NGCC’s shipper, short line, and railcar industry members on these issues.

The Board looks forward to the upcoming meeting and to a robust and informative discussion
with NGCC’s members.

Sincerely,

DYoo ) e el A S—
Martin J. Oberman Michelle A. Schultz
Chairman Vice Chairman
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Patrick J. Fuchs Robert E. Primus Karen J. Hedlund
Member Member Member



