










41475 Gardenbrook Road 
Novi, MI 48375-1328 

Telephone 248.662.2660  Facsimile 248.662.2659 
 www.bmwe.org 

Brotherhood of Maintenance of Way Employes Division 
of the International Brotherhood of Teamsters 

Tony D. Cardwell 
President 

Dale E. Bogart, Jr. 
Secretary-Treasurer 

October 27, 2023 

Dear members of the Surface Transportation Board, 

I am writing on behalf of the Brotherhood of Maintenance of Way Employes Division of the 
International Brotherhood of Teamsters (BMWED-IBT), which represents the dedicated 
individuals who are responsible for maintaining the nation’s railroad right of way, tracks, 
buildings, and bridges. We are bringing your attention to an urgent matter that will seriously put 
the safety and reliability of our nation’s railroad network at risk. Union Pacific Railroad, one of 
the largest railroad networks in the United States, is preparing to lay off approximately 1,350 
Maintenance of Way employees. 

Union Pacific is laying off these workers without a guarantee of when these workers will be 
brought back. This drastic reduction in Maintenance of Way employees will only compromise the 
quality and frequency of inspections and necessary maintenance, thereby endangering the safety 
and reliability of our nation’s railroad infrastructure.  The last time Union Pacific furloughed such 
a large number of Maintenance of Way employees was in 2015.  Importantly, the staffing levels 
of Maintenance of Way in 2015 were dramatically above where they are currently. In fact, on July 
1, 2015, the BMWED had 8,791 members employed on Union Pacific Railroad. By January 1, 
2016, after Union Pacific announced their 2015 furloughs, BMWED membership was reduced to 
7,886 on Union Pacific. After 2016 the steady decline in Union Pacific BMWED membership 
continued and by September 1, 2023, BMWED membership on Union Pacific was at 6,087. 
Furloughing an additional 1,350 Maintenance of Way employees will shrink Union Pacific 
BMWED employment numbers down to approximately 4,737.  

Over the past several years Union Pacific management has recklessly reduced the number of its 
Maintenance of Way workers far below the minimum needed to operate a safe and reliable railroad. 
It has done this with little regard for reliability, safety, or longevity.  Now, Union Pacific is 
showing more disregard for reliability, safety, and longevity by flying in the face of the STB’s 
emphasis on the importance of hiring and retaining enough personnel to properly maintain the 
nation’s railroad right of way, tracks, buildings, and bridges. Indeed, the proposed layoffs by Union 
Pacific Railroad are in direct contradiction to this stance. According to an e-mail sent to the 
BMWED from a Union Pacific Official (Attached), its upcoming layoff will not be because a 
reduction of maintenance work is required. Instead, Union Pacific outright acknowledges that it is 
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pushing projects into next year for fourth quarter financial gain. In other words, Union Pacific  
intends to defer much-needed maintenance on its right of ways, tracks, buildings, and bridges for 
the sole purpose of showing a larger profit to its shareholders in the fourth quarter. As you are well 
aware, deferred maintenance will only lead to catastrophic outcomes.  
 
This recent and unnecessary decision to furlough over 1,300 Maintenance of Way employees is 
yet another drastic step further into the world of Precision Scheduled Railroading (PSR) under the 
new CEO’s drive for a lower operating ratio. Reducing the operating ratio should never come at 
the cost of safety. Maintenance of our nation’s railroads should never fall victim to an investor 
model that admires profits more than it cares about the safety and integrity of the United States of 
America’s railroad network.  
 
In summary, if Union Pacific’s furloughs are permitted it would result in Union Pacific Railroad 
diminishing its workforce by nearly 50% in less than 10 years- from 8,791 BMWED represented 
employees in 2015 to a projected 4,737 BMWED represented employees in 2023. Union Pacific 
Railroad may assert that this workforce reduction is temporary, however, such a claim contradicts 
empirical evidence. Historical patterns clearly demonstrate that significant workforce reductions 
through systematic furloughs tend to have enduring consequences.   
 
We strongly urge the STB to challenge Union Pacific on this matter and emphasize to the 
management at Union Pacific Railroad that it has a responsibility to maintain a safe and reliable 
railroad network. 
 
We look forward to your prompt attention and action on this matter.  
 
 
Sincerely, 
 
 

 
 
Tony Cardwell 
BMWED President 
 
 
 
ZJW/alc 
opeiu-42 
Enclosure 
 
CC: National Division Officers  
 Dennis Albers 
 Brian Rumler  
 Patrick Charters  
 Rich Edelman 
 Zachary Wood 
 

 



From: Galen Owen
To: Zachary Wood
Subject: Fwd: 4Q Engineering Abolishments -- Information and Timing
Date: Wednesday, October 25, 2023 10:36:36 AM

Here ya go.

Galen E. Owen
Vice President West Region
BMWED-IBT
110 Kavanaugh St.
Trenton, MO 64683
660-654-2504

Get Outlook for Android

From: Terrill Maxwell <TLMAXWEL@UP.COM>
Sent: Friday, October 13, 2023 4:23:00 PM
To: dralbersbmwe@aol.com <dralbersbmwe@aol.com>; Brian Rumler <Brumler@usdbmwed.org>;
pbja801@gmail.com <pbja801@gmail.com>; Galen Owen <gowen@bmwe.org>
Cc: Maqui Parkerson <mbparker@up.com>; Chris Bogenreif <CMBOGENR@UP.COM>
Subject: FW: 4Q Engineering Abolishments -- Information and Timing
 
Gentlemen –
 
I wanted to pass along the below information issued today by Engineering concerning a business
decision that will affect your members soon.  Managers will be communicating this information to
help employees understand the ‘why’ and felt it was equally important that Labor provide you with a
heads up in the event members reach out to you with questions.  After review, please let me or Chris
know if you have questions. 
 
Thanks.
 
-Terrill 
 
Managers: As you’re aware, updated 2023 schedules were published today displaying revised gang
cut-off dates prompted by budget overruns. Simply put, unforeseen, large-scale service interruptions
greatly accelerated our spend through the first three quarters of the year. The need to balance the
workforce was not readily apparent until very recently, thus leadership made the difficult decision to
push a number of projects into 2024. It’s been about five years since we’ve had to cut gangs due to
budget, so although many of our veteran employees have experienced this reality, it will be new to
others. Although we have several open maintenance jobs on both the North and South, it’s
conceivable we will have folks furloughed in December.
 
INTERNAL Northern Region Summary:  

The Northern Region Engineering Department is forecasting to be ~$50M over its 2023 capital
budget. The overage is due to a number of factors, including catastrophic weather events (i.e.,
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washouts and slides), extreme heat (2023 was the hottest summer ever recorded) and record
inflation impacting tools and material. These abolishments are in no way tied to performance.
They are strictly the result of necessary budget controls in today’s business environment.
As a result, the team is pushing out planned capital work and will abolish related gangs,
effecting about 650 employees, primarily on the track and rail side. Most distribution teams
will continue working, delivering material required for 2024 projects.
A majority of the abolishments will be effective Sunday, Nov. 19. The 2024 schedule will be
made available soon after to help employees understand their likely 2024 schedule.  
We expect to re-post most all jobs in mid-December with an early January start under the
same assigned manager. This means that furloughed employees will potentially miss two work
halves.
The following are some common questions that may be asked by your members:

How many hours of vacation would I need to bridge the gap if I’m abolished on
11/19/23?
An Z6 schedule would need 136 hours and an Z5 schedule would need 196 hours.
How do I get paid for my remaining vacation?

Employees can ask for vacation when abolished per Rule 21j on the UP Collective
Bargaining Agreement. They will need to enter a TRM ticket asking for the Rule 21j.

When will jobs go back up for bid and when will they be effective?
We will open bulletins up on December 14, close on December 18, assign on
December 21.

INTERNAL Southern Region Summary:  
The Southern Region Engineering Department is forecasting to be ~$30M over its 2023 capital
budget. The overage is due to a number of factors, including catastrophic weather events (i.e.,
washouts and slides), extreme heat (2023 was the hottest summer ever recorded) and record
inflation impacting tools and material. These abolishments are in no way tied to performance.
They are strictly the result of necessary budget controls in today’s business environment.
As a result, the team is pushing out planned capital work and will abolish related gangs,
affecting about 700 employees, primarily on the track and rail side. Most distribution teams
will continue working, delivering material required for 2024 projects.
Abolishments will take place over the coming weeks, each effective date being work-group
specific. The 2024 schedule will be made available in November to help employees
understand their likely 2024 schedule.  
We expect to post most all jobs in mid-December with an early January start under the same
assigned manager. This means that furloughed employees will potentially miss two work
halves.
The following are some common questions that may be asked by your members:

How do I get paid for my remaining vacation?
All employees furloughed in December will receive an automatic vacation payout
before year end.

When will jobs go back up for bid and when will they be effective?
We will open bulletins up on December 8, close on December 18, assign on
December 22.
 

 

This email and any attachments may contain information that is confidential and/or privileged
for the sole use of the intended recipient. Any use, review, disclosure, copying, distribution or
reliance by others, and any forwarding of this email or its contents, without the express
permission of the sender is strictly prohibited by law. If you are not the intended recipient,
please contact the sender immediately, delete the e-mail and destroy all copies.



UNION PACIFIC RAILROAD 
1400 Douglas Street, Stop 710 
Omaha, Nebraska 68179 

Maqui Parkerson 
VP – Labor Relations 

P 402-544-3047 
M 402-249-9499 
E mbparker@up.com 

Via email (tcardwell@bmwe.org) 
October 30, 2023 

Tony D. Cardwell 
President, Brotherhood of Maintenance of Way Employes Division 

Dear Tony, 

This letter responds to your letter to the members of the Surface Transportation Board dated October 27, 
2023. I am writing to correct your inaccurate assertions that Union Pacific’s current headcount levels are 
affecting safety on our railroad. 

Most importantly, Union Pacific is committed to the safety of our operations. Our day-to-day work to 
maintain and inspect our railroad remains in place and will not be interrupted.  

• The changes you discussed in your letter involved changes to our capital program, not our
ongoing maintenance work.

• Also, as you know from your time at Union Pacific, we historically have adjusted our capital
program around the fourth quarter and this year is no exception.

• You are also aware that the timing of this action coincides with the heavy vacations that many of
our employees working on capital projects choose to observe towards the end of the year.

As we have done every year, we will be advertising positions for next year’s program work in mid-
December to begin our 2024 capital work in early January. Given the four weeks between our actions and 
the posting of jobs for our 2024 capital program and the seniority bidding that will occur, we do not 
anticipate significant furloughs, if any, resulting from this action.  

As part of our efforts to explain the upcoming plan changes, we communicated transparently with 
BMWED so that we can work together to address employee concerns. We are disappointed that you did 
not extend the same courtesy to us. Going forward, I would encourage you to reach out to us first so that 
we can discuss your concerns before mischaracterizing our actions based on your own perceptions. 

Respectfully, 

Cc: Galen Owen (gowen@bmwe.org) Brian Rumler (brumler@usdbmwed.org) 
Reese Saulter III (rsaulter@bmwe.org) Patrick Charters (pbjla801@gmail.com) 
Dennis Albers (dralbersbmwe@aol.com 
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41475 Gardenbrook Road 
Novi, MI 48375-1328 

Telephone 248.662.2660  Facsimile 248.662.2659 
 www.bmwe.org 

Brotherhood of Maintenance of Way Employes Division 
of the International Brotherhood of Teamsters 

Tony D. Cardwell 
President 

Dale E. Bogart, Jr. 
Secretary-Treasurer 

November 2, 2023 

Via email (mbparker@up.com) 
Maqui Parkerson 
Vice President, Labor Relations Union Pacific Railroad 

Dear Ms. Parkerson 

This letter responds to your October 30, 2023, letter you sent me in response to BMWED’s letter 
to the Surface Transportation Board dated October 27, 2023.  

Initially, I would note that you failed to directly address the fact Union Pacific Railroad’s 
announcement of the 2023 layoffs will effectively reduce the BMWED force by nearly fifty 
percent in a period of eight years. Clearly, this drastic reduction in workforce places the 
maintenance and repair of UPRR’s right of way, tracks, buildings, and bridges in a compromised 
state. UPRR’s position on furloughing BMWED members will make the stability of UPRR’s 
operations unreliable and dangerous.   

Additionally, I would be remiss if I did not address your assertion that the relevant layoffs only 
impact the ability to perform capital projects and not ongoing maintenance. That is not so. It cannot 
be stressed enough that UPRR is fully aware that capital projects include tie and rail renewal work. 
Tie and rail renewal work is vital to the safe operation of UPRR. Tie and rail renewal work should 
not be entirely amalgamated into UPRR’s capital projects. This is work that should be done year-
round on a continuous basis, throughout the Carrier’s system to maintain the safe and efficient 
operations of the railroad. Nevertheless, UPRR has assigned this work to system gangs that 
perform capital work, so UPRR’s deferral of what classifies as capital work will cause the Carrier 
to fall further behind on its scheduled maintenance. UPRR’s shift of work that has been historically 
performed by section gangs to production gangs has blurred the line between capital work and 
routine maintenance and repair work. As a consequence, the Carrier’s superficial assertion that 
cutting off production gangs does not affect maintenance is obviously absurd.  This is the 
quintessential definition of “deferred maintenance,” the BMWED strongly urges the Carrier to 
avoid placing itself in a potentially catastrophic situation by insisting on reducing its BMWED 
forces.  

This issue is extremely concerning to the BMWED. In fact, it was reported this morning that the 
Director of Tie Gangs, Mr. R. Case, announced that Tie Gangs will not return until January 23, 
2024. This alone will put UPRR’s right of way, tracks, buildings, and bridges at risk.  Moreover, 
I must also point out that I have received phone calls from localized regional forces explaining that 
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their directors notified them that some regional gangs were going to be cut as well. This is the 
workforce assisting depleted section gangs to keep up with FRA defects. When all of this 
information is considered, it is clear that UPRR is deferring routine maintenance and repair work. 
It must be emphasized that UPRR has not declared that the work the employees to be furloughed 
were going to do was unnecessary, only that it is being pushed back into next year. Which also 
means that work planned for next year will be pushed back.  
 
Your assertion that there are heavy vacations during the intended layoffs is a ridiculous talking 
point. BMWED members were told throughout the year that vacation could not be scheduled 
during the holidays. Purportedly, this was so that the gangs would not be disabled by lack of 
manpower. Vacations were denied; therefore, numerous members had already scheduled their 
vacations earlier in the year. I can assume that the only goal of these layoffs is to avoid the holiday 
payments that members earn if they are in service.  This equates to the Carrier acting as this year's 
Ebenezer Scrooge.   
 
Carrier cuts always result in a permanent reduction in forces. The numbers outlined in our initial 
letter to the STB have shown that the workforce never returned in full when there were year-end 
cuts. UPRR is aware that it will take months for the lower seniority members to return- if they 
return at all because of the cumbersome processes that are a result of layoffs (i.e., exercising 
seniority to obtain positions, being displaced, and having to place bids, etc.). Your employees will 
become disenchanted, and they will leave the industry permanently.  This flies in the face of the 
recent efforts of the STB, FRA, and other agencies efforts to ensure that the railroads maintain 
appropriate manpower to keep the railroads and the general public safe. These agencies' efforts are 
being undermined by these actions.      
 
Sincerely,  
 

 
 
Tony Cardwell 
BMWED President 
 
 
 
TDC/ZJW/alc 
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January 29

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
30 31 February 1

Z6
10 hours

2

Z6
10 hours

3

Z6
10 hours

4

Z6
10 hours

5

Z6
10 hours

6

Z6
10 hours

7

Z5/Z6
10 hours

8

Z5
10 hours

9

Z5
10 hours

10

Z5
10 hours

11

Z5
10 hours

12

Z5
10 hours

13

Z5
10 hours

14

Z5/Z6
10 hours

15

Z6
10 hours

16

Z6
10 hours

17

Z6
10 hours

18

Z6
10 hours

19

Z6
11 hours

20

Z6
11 hours

21

Z5
10 hours
Z6

8 hours holiday

22

Z5
10 hours

23

Z5
10 hours

24

Z5
10 hours

25

Z5
10 hours

26

Z5
11 hours

27

Z5
11 hours

28

Z5
8 hours holiday

Z6
10 hours

March 1 2 3 4

2023 Track Programs Z5 and Z6 Calendar – February

Z5Work Day Z6 Work Day Overlap Day
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February 26

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
27 28 March 1

76
12 hours

2

76
12 hours

3

76
11 hours

4

76
11 hours

5

76
11 hours

6

76
11 hours

7

75
12 hours

8

75
12 hours

9

75
12 hours

10

75
11 hours

11

75
11 hours

12

75
11 hours

13

75
11 hours

14

76
12 hours

15

76
12 hours

16

76
12 hours

17

76
11 hours

18

76
11 hours

19

76
11 hours

20

76
11 hours

21

75
12 hours

22

75
12 hours

23

75
12 hours

24

75
11 hours

25

75
11 hours

26

75
11 hours

27

75
11 hours

28

76
12 hours

29

76
12 hours

30

76
12 hours

31

76
11 hours

April 1

2023 Track Programs 75 and 76 Calendar – March

75 Work Day 76 Work Day Overlap Day



March 26

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
27 28 29 30 31 April 1

Z6
11 hours

2

Z6
11 hours

3

Z6
10 hours

4

Z5
10 hours
Z6

8 hours holiday

5

Z5
11 hours

6

Z5
11 hours

7

Z5
10 hours

8

Z5
10 hours

9

Z5
10 hours

10

Z5
10 hours

11

Z5
8 hours holiday

Z6
10 hours

12

Z6
10 hours

13

Z6
10 hours

14

Z6
10 hours

15

Z6
10 hours

16

Z6
10 hours

17

Z6
10 hours

18

Z5/Z6
10 hours

19

Z5
10 hours

20

Z5
10 hours

21

Z5
10 hours

22

Z5
10 hours

23

Z5
10 hours

24

Z5
10 hours

25

Z5/Z6
10 hours

26

Z6
10 hours

27

Z6
10 hours

28

Z6
10 hours

29

Z6
10 hours

30

Z6
10 hours

2023 Track Programs Z5 and Z6 Calendar – April

Z5 Work Day Z6 Work Day Overlap Day



April 30

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
May 1

76
11 hours

2

75
12 hours

3

75
12 hours

4

75
12 hours

5

75
11 hours

6

75
11 hours

7

75
11 hours

8

75
11 hours

9

76
12 hours

10

76
12 hours

11

76
12 hours

12

76
11 hours

13

76
11 hours

14

76
11 hours

15

76
11 hours

16

75
12 hours

17

75
12 hours

18

75
12 hours

19

75
12 hours

20

75
12 hours

21

75
12 hours

22

75
12 hours

23

76
12 hours

24

76
12 hours

25

76
12 hours

26

76
12 hours

27

76
12 hours

28

76
12 hours

29

76
8 hours holiday

30

75
8 hours holiday

31

75
12 hours

June 1 2 3

2023 Track Programs 75 and 76 Calendar – May

75 Work Day 76 Work Day Overlap Day



May 28

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
29 30 31 June 1

Z5
10 hours

2

Z5
10 hours

3

Z5
10 hours

4

Z5
10 hours

5

Z5
10 hours

6

Z5/Z6
10 hours

7

Z6
10 hours

8

Z6
10 hours

9

Z6
10 hours

10

Z6
10 hours

11

Z6
10 hours

12

Z6
10 hours

13

Z5/Z6
10 hours

14

Z5
10 hours

15

Z5
10 hours

16

Z5
10 hours

17

Z5
10 hours

18

Z5
10 hours

19

Z5
10 hours

20

Z5/Z6
10 hours

21

Z6
10 hours

22

Z6
10 hours

23

Z6
10 hours

24

Z6
10 hours

25

Z6
10 hours

26

Z6
10 hours

27

Z5/Z6
10 hours

28

Z5
10 hours

29

Z5
10 hours

30

Z5
10 hours

July 1

2023 Track Programs Z5 and Z6 Calendar – June

Z5 Work Day Z6 Work Day Overlap Day



June 25

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
26 27 28 29 30 July 1

75
12 hours

2

75
12 hours

3

75
8 hours holiday

4

76
8 hours holiday

5

76
12 hours

6

76
12 hours

7

76
12 hours

8

76
12 hours

9

76
12 hours

10

76
12 hours

11

75
12 hours

12

75
12 hours

13

75
12 hours

14

75
12 hours

15

75
11 hours

16

75
11 hours

17

75
11 hours

18

76
12 hours

19

76
12 hours

20

76
12 hours

21

76
11 hours

22

76
11 hours

23

76
11 hours

24

76
11 hours

25

75
12 hours

26

75
12 hours

27

75
12 hours

28

75
11 hours

29

75
11 hours

30

75
11 hours

31

75
11 hours

2023 Track Programs 75 and 76 Calendar – July

75 Work Day 76 Work Day Overlap Day



July 30

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
31 August 1

Z5/Z6
10 hours

2

Z6
10 hours

3

Z6
10 hours

4

Z6
10 hours

5

Z6
10 hours

6

Z6
10 hours

7

Z6
10 hours

8

Z5/Z6
10 hours

9

Z5
10 hours

10

Z5
10 hours

11

Z5
10 hours

12

Z5
10 hours

13

Z5
10 hours

14

Z5
10 hours

15

Z5/Z6
10 hours

16

Z6
10 hours

17

Z6
10 hours

18

Z6
10 hours

19

Z6
10 hours

20

Z6
10 hours

21

Z6
10 hours

22

Z5/Z6
10 hours

23

Z5
10 hours

24

Z5
10 hours

25

Z5
10 hours

26

Z5
10 hours

27

Z5
10 hours

28

Z5
10 hours

29

Z5/Z6
10 hours

30

Z6
10 hours

31

Z6
10 hours

September 1 2

2023 Track Programs Z5 and Z6 Calendar – August

Z5 Work Day Z6 Work Day

Overlap Day



August 27

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
28 29 30 31 September 1

76
12 hours

2

76
12 hours

3

76
12 hours

4

76
8 hours holiday

5

75
8 hours holiday

6

75
12 hours

7

75
12 hours

8

75
12 hours

9

75
12 hours

10

75
12 hours

11

75
12 hours

12

76
12 hours

13

76
12 hours

14

76
12 hours

15

76
12 hours

16

76
11 hours

17

76
11 hours

18

76
11 hours

19

75
12 hours

20

75
12 hours

21

75
12 hours

22

75
11 hours

23

75
11 hours

24

75
11 hours

25

75
11 hours

26

76
12 hours

27

76
12 hours

28

76
12 hours

29

76
11 hours

30

76
11 hours

2023 Track Programs 75 and 76 Calendar – September

75 Work Day 76 Work Day Overlap Day



October 1

Z6
10 hours

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
2

Z6
10 hours

3

Z5/Z6
10 hours

4

Z5
10 hours

5

Z5
10 hours

6

Z5
10 hours

7

Z5
10 hours

8

Z5
10 hours

9

Z5
10 hours

10

Z5/Z6
10 hours

11

Z6
10 hours

12

Z6
10 hours

13

Z6
10 hours

14

Z6
10 hours

15

Z6
10 hours

16

Z6
10 hours

17

Z5/Z6
10 hours

18

Z5
10 hours

19

Z5
10 hours

20

Z5
10 hours

21

Z5
10 hours

22

Z5
10 hours

23

Z5
10 hours

24

Z5/Z6
10 hours

25

Z6
10 hours

26

Z6
10 hours

27

Z6
10 hours

28

Z6
10 hours

29

Z6
10 hours

30

Z6
10 hours

31

Z5/Z6
10 hours

November 1 2 3 4

2023 Track Programs Z5 and Z6 Calendar – October

Z5 Work Day Z6 Work Day Overlap Day



October 29

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
30 31 November 1

75
12 hours

2

75
12 hours

3

75
11 hours

4

75
11 hours

5

75
11 hours

6

75
11 hours

7

76
IL – No Pay

8

76
IL – No Pay

9

76
12 hours

10

76
12 hours

11

76
12 hours

12

76
11 hours

13

76
11 hours

14

75
12 hours
76

IL – 11 hours

15

75
12 hours
76

IL – 11 hours

16

75
10 hours
76

IL – 11 hours

17

75
10 hours
76

IL – 11 hours

18

75
10 hours
76

IL – 11 hours

19

75
10 hours
76

IL – 11 hours

20

75
IL – No pay

76
IL – 10 hours

21

75
IL – No pay

76
IL – 10 hours

22

76
IL – No Pay

23

75/76
8 hours holiday

24

75/76
8 hours holiday

25

76
IL – No Pay

26

76
IL – No Pay

27

76
IL ‐  No Pay

28

75
12 hours

29

75
12 hours

30

75
12 hours

December 1 2

2023 Track Programs 75 and 76 Calendar – November (Compressed)

75 Work Day 76 Work Day Overlap Day



November 26

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
27 28 29 30 December 1

Z5
10 hours

2

Z5
10 hours

3

Z5
10 hours

4

Z5
10 hours

5

Z5/Z6
10 hours

6

Z6
10 hours

7

Z6
10 hours

8

Z6
10 hours

9

Z6
10 hours

10

Z6
10 hours

11

Z6
10 hours

12

Z5/Z6
10 hours

13

Z5
10 hours

14

Z5
10 hours

15

Z5
10 hours

16

Z5
10 hours

17

Z5
11 hours

18

Z5
11 hours
Z6

IL – 12 hours

19

Z5
IL – 11 hours

Z6
11 hours

20

Z5
IL – 11 hours

Z6
11 hours

21

Z5
IL – 11 hours

Z6
11 hours

22

Z5
IL – 11 hours

Z6
11 hours

23

Z6
IL – No Pay

24

Z5/Z6
8 hours holiday

25

Z5/Z6
8 hours holiday

26

Z5/Z6
IL – No Pay

27

Z5
IL – No Pay

28

Z5
IL – No Pay

29

Z5
IL – No Pay

30

Z5
IL – No Pay

31

Z5/Z6
8 hours holiday

2023 Track Programs Z5 and Z6 Calendar – December (Compressed)

Z5 Work Day Z6 Work Day Overlap Day



From: Tony Cardwell
To: Zachary Wood; Mike Hallgren
Subject: Fwd: Info
Date: Monday, November 20, 2023 3:30:09 PM

Nothing groundbreaking. 
Get Outlook for iOS

From: Jason 
Sent: Thursday, November 16, 2023 11:25:49 AM
To: Tony Cardwell <tcardwell@bmwe.org>
Subject: Info

Good morning.  Here is some of the requested info.  

All system tie and rail gangs are getting cut with very few exceptions.

One tie gang that was already cut had a 70 person roster.

6 other known tie gangs that will be cut the 19th have a 45 person roster.

There are multiple smaller gangs and support gangs of various sizes that will be cut.

I'm unaware of the steel gang roster sizes.  Curve gangs look to be a 30 person roster.

Here are the gangs Im currently seeing that are posted on ITRACKFORCE.  Im sure there are
many more.
9910, 9001, 8560, 8515, 8140, 4643, 0068, 8568, 9012, 9027, 8567, 0087, 8587, 8512, 9012,
8501, 9073, 8527,8531, 8562, 0082, 0062, 9062, 9075, 0075, 0707

I'm unaware of the Tie South....MoPac seniority gang sizes.  We cant even see the rosters on
our end.  

Drew Bokencamp met with us in Montpelier Idaho a couple months ago and assured us that
all gangs would be working all year.  

Once cuts were announced, Russel Rholfs sent an email stating that the restart date would be
Jan 9th.  I will see what I can do to obtain a copy of the email.

Cuts are being blamed on Internal mistakes.  "Supply paid $7 more per tie since May and
nobody caught it until October."  "Finance didn't plan for the extra milage and members are
taking advantage of the extra milage and traveling further to make more money".  These were
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the words of Ryan Case on 11/14 and 11/15 to the 8562 and 8567 gangs.  

Ryan Case stated that around 1600 members will be laid off to us on 11/14 and 11/15 in Reno
Nevada.

There has been zero transparency on the equipment side.  Everything seems to be a secret.  I
will let you know the information as I get it.  

Jason



From: Galen Owen
To: Zachary Wood
Subject: Fwd: 2024 System Gang Start Dates
Date: Tuesday, November 21, 2023 4:13:59 PM

FYI

Galen E. Owen
Vice President West Region
BMWED-IBT
110 Kavanaugh St.
Trenton, MO 64683
660-654-2504

Get Outlook for Android

From: Galen Owen <gowen@bmwe.org>
Sent: Thursday, November 16, 2023 2:16:00 PM
To: Russell Rohlfs <RSROHLFS@UP.COM>
Cc: Maqui Parkerson <mbparker@up.com>
Subject: RE: 2024 System Gang Start Dates

Thanks Russ. Please keep us updated.

Galen E. Owen
Vice President West Region
BMWED-IBT
110 Kavanaugh St.
Trenton, MO 64683
660-654-2504

From: Russell Rohlfs <RSROHLFS@UP.COM> 
Sent: Thursday, November 16, 2023 9:21 AM
To: Galen Owen <gowen@bmwe.org>
Cc: Maqui Parkerson <mbparker@up.com>
Subject: Re: 2024 System Gang Start Dates

Galen, 
        We are still currently evaluating our 2024 capital program, once we have finalized the schedule

we will provide our teams with that information. 

Russell Rohlfs
Union Pacific Railroad
VP of Engineering 

From: Galen Owen <gowen@bmwe.org>
Sent: Wednesday, November 15, 2023 9:02 PM
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To: Russell Rohlfs <RSROHLFS@UP.COM>
Subject: 2024 System Gang Start Dates

You don't often get email from gowen@bmwe.org. Learn why this is important

* PROCEED WITH CAUTION - This email was sent
from outside the Company *
Russ,

We are hearing rumors from the field that the January 9th start date for system gangs has now been
pushed back to January 23rd. Can you confirm or deny this?

Sincerely, 

Galen E. Owen
Vice President West Region
BMWED-IBT
110 Kavanaugh St.
Trenton, MO 64683
660-654-2504

Get Outlook for Android

This email and any attachments may contain information that is confidential and/or privileged for
the sole use of the intended recipient. Any use, review, disclosure, copying, distribution or reliance
by others, and any forwarding of this email or its contents, without the express permission of the
sender is strictly prohibited by law. If you are not the intended recipient, please contact the sender
immediately, delete the e-mail and destroy all copies.

mailto:RSROHLFS@UP.COM
mailto:gowen@bmwe.org
https://protect-us.mimecast.com/s/WR5UCZ6vYyFPR4rSzmDqI?domain=aka.ms
https://protect-us.mimecast.com/s/Z1oUC1wEWqhnmz2hGOI0w?domain=aka.ms
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